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FLC 1t F. P. GROSE
(1-14Mar67)
Cmdr B. L. BURR
(14-31Mar67)
LEGAL LtCol C. R. LAROUCHE
(1-31Mar67)
OFFICER LtCol R. E. KUTZ
(1-31Mar67)
MAJOR SgtMaj T. J. AVERY
(1-31Mar6T)
4.
UsSN OTHER
OFF ENL OFF ENL
281 7 113 0 0
296 6822 10 108 0 0
PART II

NARRATIVE SUMMARY

1. (1) and (2) provide detailed background information concern-
ing combat service support which Force Logistic Command con-

provide all II1 Marine Amphibious Forces in the Republic of Viet-
nam March 1967.

2. of the III Merine Amphibious Force Inspection Program this com-
mand a polioy of semi-annual Commanding General's inspections.

The being to allow the Commanding General and selected specialistis
and the opportunity to evaluate the overall effectiveness of this

support of III Marine Amphibious Force and make timely recommen=-
for correcting deficiencies and making improvements in problem areas.

PART III

SEQUENTIAL LISTING OF SIGNIFICANT EVENTS

1.
Personnel
(1) Reenlistment and Extensions of Enlistments: The monthly re-
percentages are as follows: First Term - 27%, Career - 93%,
for average of 66% for the Command. There were 14 extensions
of for the month of March 1967. Further, 249 personnel ex-

overseas tour for the "special' 30 day leave.

(2) savings Bond and Savings Deposit Program: Of the 7175 pers-
onnel board, 5794 or 80.7% are actively participating in the Savings
Bord There are also 34 Officers and 222 enlisted personnel par-

in the Savings Deposit Program. ENM.UUJRE i )
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(3) Trensient Center: Improvements are being accomplished on a
basis. Ocoupancy for the month of March was as followss High,

385, Average _T780.

Legal

(1) FLC Legal Clerk's School - Announcement of the third class of
Legal Clerk's School, a school designed to make up for the short-
legal clerks in RVN by training personnel of all III MAF
as legal clerks, was made early in the month of March. The third
to commence next month on 2 April 1967, and to be sponsored by
at FLC Hesdquarters, Camp Jay K. BOOKS (Red Beach), Danang,
(see Tab (V) to enclosure (2)). ILate in the month of
of 10 erlisted students from both the lst Marine Division
were, pursuant to requests from those commands based
more lesgal olerks, increased from 10 to 14 for each Divi-
of students to attend the third class, estimated at 40,
from mejor commands, as followst

lst Marine Diviaion 14
3d Marine Division 14
Naval Support Activity, Danang, RVN 2
Force Logistic Command 10

Total: 40

he School is Lieutenant Colonel Charles R. LAROUCHE, USMC,
who will have 27 instructors, all of whom are
lawyers or staff noncommissioned officers of the legal
is designed as an intensive course aimed at rapid de-
of a legal clerk, MOS 0121, (See Tab (w) to enclosure (2)).

(2) - Legal agsistance was rendered in 64
assistance was made available to members
command} subordinate organizations located at Chu Lai, Phu Bai,
Ha by periodic visitations of an officer-lawyer to those organ-

- A total of 23 courts-mar-

(4) Personnel - During March 1967, two officers reported to the
Legal Office. lLieutenant Colonel Richard E. WRAY 111, USMC, re-
from Okinawa, for duty and was assigned as the Assist-
and Captain Larry J. MINER, USMC, was reas-
was assigned as Defense Tounsel.

''he FIC, G-2 section inspected H&SEn, 1stFSR Intel-
the 29th of March as part of the Commanding General's

program. The overall evaluation of H&SBn's Intel-
Satisfactory with minor discrepancies.

ERCLZCURE (1
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(1) On 17 March Captain T. J. SCOTES was released from TAD as
S-3 of H&S Battalion, 1stFSR and reassumed the duties as the
Officer.

(2) GySgt HOLMES and LCpl MOORE departed for Ckinawa on 23 March
of aboyt 5 days. During their stay on Okinawa they visited

1¢brary at Camp Hansen and made arrangements for the
of training aids equipment to enlarge our library at FIC Head-

(3) On March 27 through March 29, a training inspection of H&S
was conducted by the Training Officer. Additional inspections
for the remaining subordinate units in the near future.
(4) During March a letter was submitted to lst Marine Division
G=4 requesting land for the construction of a 1000" rifle range.
would be used to zero individual weapons and familiarization
In addition, a pistol range will be included on the range.
(5) During the last week in March, nine lesson plans on the
were reproduced and distributed to the subordinate units for
of inastruection.

(6) The following quotas for Formal School were allocated to
for the Fourth Quarter:

(a) Vietnsmese Language School = 16

(b) Basic Ammunition Technician Course - 18

(¢) Crypto Communications School - 8

(d) Non=Commissioned Officer Leadership School = 20

(e) Field Radio School = 6

(f) Packing, Packaging and Preservation School - 20
(7) The Force logistic Command has a total of 2,920 persomnel

in individual end group study correspondence courses during

Below is listed a breakdown by type and enwollment,

(a) MCI - 2187

(b) TUSAFI - 713

(e) Other - 20
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Communications and Electronics

(1) (C) During March 1967, the Data Communication Facility was
All equipment in the system was operating. The lack of an
upgrading to 100 CPM Top Secret operation to

DCS entry. Other possible cbstacles may develop:t in-

of the power source, and circuit conditioning short of the re-
Part of the air conditioning equipment arrived

of March; III MAF is arranging for proper circuit ‘ onditioning.

(2) (C) The LOC was provided equipment to terminate & secure FM
III MAF COC, and the unsecured HF FLC Control Net, linking
and the FIC LOC. Tests proved the feasibility of providing

from the FIC LOC to FLSG-B CHULAI., Plans were made
to include antennas, for secure cireuits to both
and FLSG-B PHUBAI,

(U) Transportation & Section co cations were
provision of equipments for a roving 4ir
Coordinator, on a traffic net linking AN/PRC-10's at
air and sea cargo points in the . Area.

Plans were made with the Communication Officer, lst MP
~ of new communication requirementp developing
of 1st MP Battalion to CG FILC for ADCON,

Communication Company, FSR, continued to expand its
message center and operationss Crypto-
reviewed by the staff, and space was alloca-

crytographic center TSEC equipment maintenance

197 items were source coded to NSA, These were
scheduled for May and July.

(2) Initial step in purging excesses from Supply System taken.
furnishing detailed procedures was sent to FMFPac.

Army search light battery being assigned to III MAF. Present
~ one platoon with each Division. FILC to provide Class I
NSA common II and IV. FLC can provide Clasg V if required
in kind,
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On 3 March received first shipment of force feed Long Range
from DPSC, Philadelphia through CMC contract. Ration Com=-
14,000 packets; however, FLSG Bravo has not yet received the

them. These first receipts had slipped from being due in Jan-

On 5 March submitted to III MAF concept and recommended stock
redeployment of FLC to support two divisions operating in nor-

deliveries starteds Due to the fact milk was to be airlifted

Khe Sanh receiving "A" ration Monday, Wednesday, and Friday,
long with the

basis. Arrangements were made to send "A" rations

(a) Milk being delivered on daily basis and starting dates.

l. Khe Sanh. 13 Mar 1967 630 pintse, 20 increased to
26 Mar increased to 1,000 pts, this increase due to personnel air-
from 15th Aerial Port.
2. Phu Bai. 20 Mar 1967 8,000 pints airli#tod daily
Aerisl Port, Danang.

3e An Hoa. 21 Mar 1,200 pts airlifted dﬁi#.y from 15th
Danang.

4+ Dong Ha. 21 Mar 1967 12,000 pints airlifted daily
Aerial Port, Danang.

5S¢ Danang. 21 Mar 1967 5,000 gallons, this is issued
milk plant NSA, Danang and delivered by reefer vams throughout
area,
6. Chu lai. 24 Mar 1967 3,000 gallons NSD takes 110
their needs, leaving 2,990 gallons for Chu Lai. Airlifted
15th Aerial Port to Chu Lai., Reports received this HQ have been
to shipments, receiving, issuing to using units and comments
Below is the total number of shipments and total shipments
the milk program started to date. 90% were able to get to
units.

SHIPMENTS SENT SHIPMENTS MISSED

20

17

16

16

] 17
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(b) Danang., 24 Mar 1,000 gallons daily, at this time only
receiving ice cream. This is issued from the k plant NSA

1. NSA, due to their efficient operation and determina-
satisfy customer needs, advised that 197 items which were sched-
coding in May and July of 1967 were available for source
Supply Battalion was informed of this and the additional
have been source coded to NSA. This brings the total item ‘source
medical to 1,800,

2+ Supply Battalion developed procedures as directed by
agsess assets from the stock accounts, s

3+ The excesses will be three items which are in excess

long supply.

4. PFPac requested that FLC furnish requirements for
FIC is in the process of source cod all Class
material to NSA. Pac requested the requirements
to forecast monetary requirements. The dollar value of Field
is expected to be 1,000,000 per month beginni 1 Septem-
At the present time only 3 items are source coded to NSh. The
5 will be source coded in September.

(8) The FLC/1stFSR T/E was submitted to Commanding General, Fleet
Pacific indicating total quantities authorized by M-Series
previously approved special allowances and quantities of equip-
to accomplish the mission of FIC. Prior to requisitioning
recommended in the Provisional TE approval must be
from CMC. Commanding General, Fleet Marine Force, Pacific message
1967 provided this Command requisitioning authority up
Battalions, one full strength Force Service Regiment, and
approved CMC special allowances. Action is forthcoming to
up to those quantities indicated in MMFPac message mentioned
submission of the Provisional T/E a money value of stock
required in excess of authorized allowances was tabulated.

being 167,429.40.,

Redistribution of on hand assets within FLC was directed in
more equally distribute on hand assets where required. Two com-
were completed during the month of March. Electronics equip-
redistributed on 25 March and Engineer Organic equipment real-
on 28 March.

ENCLOSURE (1)
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(10) The Basic Facilities Requirements List Report ( BFRL) was sub-
30 March 1967. This report encompasses the facilities required
program based on base loading, and criteria established by
compared to facilities now available.

The FLC Purchasing & Contracting Officer let dontract for
to be delivered to Korean Marines, purchased 65,753
of rice to be used in connection with tactical operations and
1967 purchased and had delivered in I Corps 56,833 cubic

Civic Action

(1) The Commanding General attended dedication of mew school in

B hamlet of Xuan Duong, on 25 March, 1967. This school
sponsored by the Junior Chamber of Commerce of Homolulu. Film
and tape forwarded to Honolulu.

The Commanding General and G-5 attended dedication ceremony
Phuoc Quang Hamlet, near Camp BOOKS on 27 ch, 1967.

(3) PFifteen Vietnamese students completed English language course
the Phuoc Quang School. Certificates of completion will be
April.

Action was taken to innoculate persons, and the Vietnamese

(4) Illness of Vietnamese throughout the area i“%zcoming more
at I Corps is preparing to hold mass innoculation within

Action Platoons have been assigned more responsi-
Action in consonance with the current Revzl:.utionary Devel-

(6) The Force Logistic Command Headquarters personnel transported
loads of dunnage lumber to hamlets within Camp BOOK's area.

The Force Logistic Command units have initiated plans and
~ to construct new homes from bricks, which are constructed
brick factory.

Industrial Relations

authorized
ength hired.

(1) Local National Civilian Hire was increased to
of 556 as of 31Mar67 with 506 of the authorized s

(2) As of 31Mar67, ForLogCmd G-1 assumed AdCon of 12 LNC hire

1st MP Battalion. ENCLASURE (Z)
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(3) Under reorganization of lst FSR, LNC hire is now being con-
at the Headquarters, Force Logistic Command level.

(4) Aptitude of LNC Hire persomnel is particularl
carpentry field.

noticeable

R

(5) sinece reorganization a medical record check was conducted on
personnel of Camp BOOKS. The results were below standard. In
since reorganization, a crash program, to include all INC Hire
clubs waiters, was initiated and are now undergoing
blood seroclogy tests and immunizations.

(6) An SOP is being prepared at this time to cove
Hire Program.

all phases of

N -

Chaplain

(1) Cmdr Beryl L. BURR, ChC USN, reported aboard as the Force
LtCmdr A. C. VOLZ, ChC USN, reported aboard as the Catholic

for FLC/1stFSR. Lt F. P. GROSE, ChC USNR, was transferred to
Chu Lai.

(2) services for all faiths were conducted within \FLC.

(3) Red Cross messages were delivered by the chap]%.ins when so
to do so.

(4) Weekly visitations were made to the various mﬁitl in the
Phu Bai and Chu Lai areas.

(5) Chaplains contributed to the Civiec Action proéram in areas

Command Chronology Highlights

2 Mar 67 - Bishop R. DEAN, Angelican Bishop of Caribou, England
visited and toured FIC,
RAdm IACY, Commander, Naval Support Activity, Danang
visited and toured FIC.
LtCol J. R. COLLINS, USMC, MACV J44, visited FLC on
logistic matters. T

3 Mar 67 - MajGen Po R. TYLER, Quartermaster General of the Marine
Corgs, visited and toured FLC (See Tab () to enclosure
(2)9.

7 Mar 67 - LtGen V. R. KRULAK, CG, FMFPac visited and toured FIC
(See Tab (X) to enclosure (2)).

y)
10



10 Mar 67 - Mr. D. ELLSBERG, Deputy Assistant to Ambassador PORTER,
visited FIC and spent the night at CAC Echo-2 Compound.

18 Mar 67 - Rev.Dr. E. He TULLER, General Secretary of the American
Baptist Convention/Viee President of the National Coun-
cil of Churches visited and toured FLC

21 Mar 67 - Ma;jGreh DUNN, USA, ACofS, MACV J4, visiﬁed and toured
FLC,

22 Mar 67 - BGen F. C. LaHWME, Asst Commanding General, lst Marine
Division, visited and toured FIC.



PART IV
1, are subordinate command chronologies and ampli#ying materials
“a. Battalion (-)(REIN), lst FSR Commend Chronology (Tab 4 to enclo-
sure
ﬁ, ~Dbe Battalion (-)(REIN), lst FSR Command chronoloéy (Tab B to
~Ce Battalion (-)(REIN), 1st FSR Command Chronology (Tab C to
(2))
“de Command Chronology (Tab D to enclosure (2))
. 8o Command Chronology (Tab E to enclosure (2))
3;&; { g f. Communications Battalion Command Chronology (Ta.b ‘F to enclo-
sure
ge Guide for LtGen KRULAK's visit of 7 Mar 67 (Tab G to
(2))
he H through S - Facts Sheets LiGen KRULAK's visit #f T Mar 67
te- 4000.4 (Maintenance Report) (Tab T to enclosure |(2))
I, thru S listed on added page 14/A03D-42, 14 Sep |67
Ue- 1500 (Legal School) (Tab U to enclosure (2))
Ve School Curriculum (Tab V to enclosure (2))
We of a Command Interest (Tab W to enclosure (2))
X, of a Command Interest (Tab X to enclosure (2))
Ye MaintBn, 1st FSR Commanding Officer's Inspection (Tab
i ) Y to (2))
| )‘J"‘S , Ze Maint Bn, lst FSR Provisional Rifle Company Fémiliarization
léptf | Firing Z to enclosure (2))
73
R a8 Party Tour at Maint Battalion, lst FSR (Tab AA #o enclosure
(2))
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" Admirel IACY tour Maint Battalion, lst FSR (Tab BB to enclo-

- MajGen TYLER tour Maint Battalion, 1st FSR (Tadb dc to enclo-
+ FLC Inspector Tour Maint Battalion, lst FSR (Tab ‘DD to enclo~

- Maint Battalion Civic Action Projects (Tab EE to|enclosure

~ Photos of Command Interest Maint Battalion, lst ITSR (Tab FF

(2))

- Photos of Command Interest 5th Communication Battalion (Tab

(2 }/ug fb [ “:

- Photos of Command Interest FLSG-B (Tab HH to enclosure (2))
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This libking added 14 Sep 87/A03d-42.
FLﬁL "Handling and Storage of Class V (A)", 5 Mar 1967
FL#, "Most Critical Personnel Deficiencies", 5 Mar 67

ke FLE; "Baggage and Service Records of Casualties Evacuatéd from Vietnam",
5 Mar 19

FLH’ "Personnel assets of the 5th Communications Bn", SlMar 67
FLH, "4th Echelon Section "M" Equipment", N/d

n. FlﬁtB "[To furnish information on supply and maintenance|support furnished

to the 2pd Brigade, ROKMCY", N/d

FLH; "Thirty (30) Day 8pecial Leave", 5 Mar 67
p-#l, HLC Bul 1050 w/ch #1, "Special 30-Day Leave", 28 Nov FG
p-#2, FLC 0 1050,5 W/ch #1, "Special 30 Day Leave", 23 Feb 67

q-#}, FLC, "Program for Review of Requirements and Cancellation of Reguisit-
ions for|{Material no Longer Needed", 5 Mar 67

q-#2, HLC, "The effectiveness of the FMFPac Generator and Forklift Instruce
tion Teams and the FLC traveling engineer equipment maintenan¢e contact
teams", N/d

£- FLdJ:"Progress in Movement of Retrograde Cargo by Surfac% and Air", 6 Mar 67

S. qub "Logistic larl Warning", 5 Mar 67
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UNITED STATES MARINE CORPS
HEADQUARTERS, FORCE LOGISTIC COMMAND

FLEET MARINE FORCE, PACIFIC
FPO SAN FRANCISCO 96602 IN REPLY REFER

Mar 1967

Sub3{ Force Logistic Command Briefing for Lieutenant Geng?al FRULAK

I. ¢$g Force Logistic Command briefing tonight will cover| the

féllowing general area:

The Organization of the New Force Logistic CommandV1st Force
Service Regiment

B The Current Force Logistic Command Personnel Situation

¢| The Logistic Early Warning System within Force Log#stic
Command

Bl Logistic Support - Republic of Korean Marines
The Handling of Retrograde Cargo

Pl Section "M" Maintenance
Update on Supply - Maintenance Performance

I1. Q#gagiggtion of the new Force Logistic Commang/1st Foﬁce-S@rvice

ggiment

The rational and concept of the addition of the 1st Force

Servike Regiment to the Force Logistic Command organizatidn is well
knowh| by you. Our purpose in even discussing it is to bring you up
to d##e on some principles, interesting details and concedts we
develpped as we worked on the project and what we have submitted in
the 'hst few days as our detailed recommendations on the qrganizatiOn
and puipment involved. The Table of Organization's and Table of

!huibrent's as proposed by us have been submitted to FMFPdc for

T Bi_'or
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approval.
B. In developing our proposals we pursued thelfollowing basic
principles:

1. Adherence to "M" Series Table of Organﬂzation's as
closely as practicable.

2. Make minimum changes in personnel and 4urrent organ-
izational aligrments.

3. Activate only needed elements of "Mn Séries Table of
Organization.

L. Provide for flexibility so as to be pr#pared for rapid
redeployment of Division Service Battalions with aﬁprOpriate
reinforcing Detachments.

5. Build the same basic Table of Organization for both
Service Battalions (FLSG's) and then Task Organizaﬂion supporting
functions as required.

C. Based on these, our organization is as sh by Chart I.

D. In order to meet principles 1. 2. and 3.:j:ve we did not
activate those units shown on CHART II as they wer# not required,
and we added elements shown on CHART 1II as needed \to meet specifiec
requirements. Of course many existing functions were allowed
additional personnel and some were reduced in Tabl# of Organigation
numbers.

E. To show how we will task organize the FLSGfs to meet specific
requirements in their areas of operation CHART IV #s included. It

shows the functional elements assigned from 1st Fo#ce Service Hegiment



to FoHce Logistie Support Group Bravo to meet requirements‘in the

Chu Ldi area. Force Logistic Support Croup Alpha will be similiarly
organized but tailored to meet their situation. It is our|plan to
adjusl Manning Levels to show this and actually join the i#dividuala
administratively at "Alpha" and "Bravo" for ease of personfel
handling. We will retain, however, identify bv Force Service Regiment
orgadﬂzational component. in order to retain relationships *ith "Mn
Serie¢ Table of Organizations.

: F| With regard to Table of Fquipments, we have submitted them
to FMiPac on a total Force Logistic Command basis and where the sum
total|of 1 Force Service Regiment and 2 Service Battalions|is con-
siderlgd inadequate we have provided justification for additionsl
quanﬂities. We did, of course, build our requirements bas#d or. the
needs [of the individual elements and geographic disposition of the
comnard and we, at anyone time, will have record of what it|needed by
and with one of our major units

‘ I11. Qﬁrent Force Logistic Command Personnel Situation

Al Now let us see where we stand personnel wise, actu#l versus
authdized under the new organizational alignment. CHART V shows
this [4s of L March 1967. The figures are totals of officer an
‘enligted USMC unless otherwise indicated.

Bl It will be noted that we are about 820 military unﬁer
strergth. While we obviously would like to have them and need them
uevkﬁ+w that FMFPac is working on this and will £ill us aa'aoon as
practicable.















do

commands. The Control Section, located at Force logis:ic
Group Bravo, is the fiscal link between this Headnuarters and
Although the Control Section holds no funds, it is
informed of the financial status of the ROKMC and is respcisible
that the correct category of fumds is cited on each
that the citation is complete and accurate, that tne
source of supply is utiligzed, and that copies of all
are transmitted to the Assistant Chief of Staff Conptroller
purposes. This arrangement is proving quite satig-—
in administering the ROKMC allocations.

Korean Marine Corps Items of Interest

1. Subsistence:
(a) Subsistence is the largest caterory of funds held for
and is the most difficult to control. It is desired to
the ROKMC at a rate comparable to the cost to feed per man
S. Forces in III Marine Amphibious Force, however, the ¥oreans
have the ration and mess management capabilitv that U. ©. Marine
do. For this renson, the cost to subsist the Brigade ha: sub-
exceeded that which was anticipated.
(b) The Brigade has been getting a full range of A and B
MCI's Sundries, rice, and Korean special dietary iteme. How-
due to lack of familiarity with U. S. Ration components, and
of pre-planned menus, it appears that excessive nuantities have
drawn from NSA, and that the value of the ROKMC ration has been

established limits.



(c) As s means of furnishing the necessary techniea’
assiﬂpnce to the ROKMC, this Command, has offered to add one more
senit#‘ NCO Subsistence Supply man to the Force Logistic Support Croup
Bravo|Liaison Section. This would provide the Prigade with a Sub-
sistﬁrHce Supply Chief whose primary duties would be the prepars:ion
of rlﬁfl:‘tsitions against NSA and the screening of requisitions sb-
mittqq\by the individual mess halls to the 11th Logistic Suppor:
Battdlion Ration Dump. The foregoing billet would be in additisn to
the Pﬁh Management Chief whose primary duties are assistance in
food jfeparation and operation of the Messes. The new billet would

peraiy

prep*:l#tion of pre-planned menus to be used as requisitioning guides

the Mess Management Chief to have sufficient time for the

(d) The ROKMC are now drawing sumdries hased on same
crithfp.a as that used by U. S. Marine Corps Units. Their requeat for
1,60q|k>er month to be used as a supplement to their pay ami allowances
was de¢nied. This Command has authorized issues as required provided
the qJH:Lts drawing them meet the established criteria of non-avsilability
of exdhange facilities.

2. Temporarv Additional Duty:

(a) Temporary Additional Duty procedures are as closely
aligred as possible, with the procedures for U. S. Marine Corpe Units
A1 ofders are prepared by the ROKMC Iiaison Section. Liquidat.ion of
2d Bxﬁhﬂde TAD orders is handled through the Task Force Y~Ray clia-

bursing office utilizing stanmdard NAVCOMPT forms. It is expacted that
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cost of TAD for the ROKMC will exceed $60,000.
3. Transportation:
(a) The most serious transportation problem is that hoth
Brigade and the 11th Logistic Support Rattalion are below Tahle
strength for 2} ton cargo vehicles.
2d Brigade Auth 75 O/H 6l
11th LogSptBn Auth 93 o/H 7
Aggravating the above is a serious lack of spar:
to keep the on-hand vehicles operational. As these vehicles are
OSPJ's all support is accomplished through the st Area
Command, Danang (IALC). This support has not proven
Although this support has not resulted in an excessive

rate, the situation is rapidly becoming critical in this

(b) Two items of supplv, MCI's and rice have, due to the
quantities involved, overcommitted the Support Battalions trans-
Capability to maintain an adequate flow of supplies. The

and Support Battalion consume approximately 25,000 cases of
and 70-80 tons of rice per month. Rice is normally shipred via
to Chu Lai from IALC, NDanang. To prevent nert
and loss due to weather damage this item must be moved as
as possible to the dumps of the 11th Logistic Support Fattalion
are about 20 miles away. A complete lack of material hardling
and the distance involved have made it impractical to attempt
trips daily. Porce Logistic Support Group Rravo doe: not

organic capability to assist materially in moving the

10



of MCI's and rice that are required. The 1st Marine
was tasked with providing transportation assistance whon
‘Brigade first entered I Corps. Such assistance has been provided

this capability has been redueced with the move of the Division

Danang TAOR.
L. Maintenance:
(a) Mthough the 11th Logistic Support Battalion 1s
with the ability to perform 3d echelon, and limited Ath
maintenance, in fact this ability does not exist. The probhlem
a shortage of tools, tool sets, and an adequate sunlv of
spare parts. Tools and equipment have been programmel or
on requisition. The above has thrown an increasing load on the
shops of Force Logistic Support Group Bravo. In
this has occurred in Ordnance and Wlectronic Repair. As
programmed equipment is received this problem will resolve it-
A conmtinuing problem will erist in the motor transport field
the present OSPJ (MAF) vehicles are phased out.
5, Generators:
(a) At the present time the 2d Brigade has one (1) 100KW
., two (2) 0KW generators, one of which is held at Force
Support Group Bravo for repair, and one (1) 20KW generator.
generetor requirements are presently being determined by Task
X-Ray with a view toward providing additional 100KW's by a
of assets within III Marine Amphibious Force. *lthouph

power is still below total requirements, no critical problem

11



6. Weapons:

ho*ﬂtzers and small arms within the Brigade. Pullover gaupe readings
on\Hhe 155MM howitzers resulted in two of the six-gun hattery being
de¢ﬂared unserviceable. Replacements were provided from mainteqsnce
fl?Ht, Force Logistic Support Group Bravo, as an interim measur e
un#ﬂl the guns can be tubed. 105MM howitzers are rapidly facingz un-
se#ﬁiceability for traverse and elevating mechanism failure. Three
10#”3 are currently on loan from maintenance float Force Logistic
Supfort Group Bravo. A lo¢él rehabilitation program is beine under~
ta&ﬂn utilizing selective interchanse in an attemnt to provide additional
se#ﬂice life to the present 105's Replacement of one 155MM howitzer,
lo*ﬂ in combat, and tubes for the remaining five pieces i;\EF\\ROK
An'M battery supporting the Brigade, are being provided by the U. X\
Ar#ﬁ from previouslv programmed assets. An estimated 30% of M-y riflesn
anﬁ”carbines in the hamds of the Brigade are unserviceable due to age
and|luse. As these weapons are ARVN supported, little help ean he ex-
pe¢ﬂed in the area of spare parts. Replacement of these weapors with
th#HM-Ié, as soon as possible, will alleviate this problem.
7. Clothing:

(a) A regtricting wes placed on the issue of indiviéual

cl¢#hing to the Brigade. Authority has now been received for'i%sue

of£niividual clothing and organizetional clothing to include Jight

we#

ht Utilities and jungle boots. The issue of the latter isia mew

ul

12



heretofore ROKMC personnel have been furnished camouflaged
and canvas boots from their own countrv. It is not known
if will continue to receive these items from their own sources, 2as
well assets from our stocks. Issues of these will be made t»
on the same bassis as to U. S. Marine Corps personnel.
(b) A requirement was stated by CMC that the Marine Corps
be obliterated from all utility caps prior to sale to the ROKMC.
This was discussed with the Nuartermaster General of the
Corps during his recent visit. It is the view of this ¢>mmand
that a requirement will degrade the appearance of the cap to an
degree and will actuallv tend to be deprading the wearer.
This has not been resolved.

vi. in Movement, of

Offering of Retrograde for Surface
1. All TACR's are offered to MSA with copy to III Marine
Force.
2. NSA requests all MSTS shipping on weeklv bais. This type
is primarily used for shipments from RVN to CONUS and as

such be used for most of our R&E shipments.

3. III Marine Amphibious Force makes re~uests for all

This is primarily gear going to Okinawa or Japan in
AKA's or LSD's.
Offering of Retrograde for Air

1. Requests for air shipments can go two ways:

13



user

In

Lai.
to

c.
for
at

D.

been

Force

E.

is as

® o

(2) 15th Aerial Port if air eligible cargo or prior-ty
This includes highfly items. MAC channel aircraft or carrier

are utilized. These renuests are handled through TMA

(b) Marine Air Freight is cergo that is air compatihle.
words will it fit in an aircraft and is not necessarily
1 cargo. We are to keep 100,000 1lbs (50 tons or § airsraft
air compatible cargo at all times at both Danang and “hu
Marine C-130's are now also authoritzed to move retroerade
[Japan and Phillipines in addition to Okinawa.
lReturning Marine Uorps aircraft are utilized as much as possible
of retrograde to Okinawa. At present time we have staped
27,000 1bs for Okinawa and 12,000 1lbs for Cubi Point.
’Project High Fly has had a slow beginning. Difficulties have
in the cleaning preparation of cargo to he shipped
15th Aerial Port. These have now been corrected with the Air
us to use their motor pool facilities in vicinity of
to clean all highfly retrograde. We only shipped 2 ters in
and 3 tons in January. However 29 tons were shipped in
and we expect to met our 63 ton allocation for March.

Waiting time in days for retrograde shipments after offering

14






V1I.

nMn

By

Surface
Okinawa 128 18
Albany 208 0
Rarstow 26 5
Japan 10 0

Miscellaneous 117
TOTALS L89 32
V1l for Listing of Items
Corrective Actions Initiated to Fxpedite Movement of Retrograde
1. In order to expedite return of RZF equipment we now revort
requirement to NSA approximately ten days ahead of actual
and delivery of TCMD. This gives NSA more time to obtain
and also gets R&E equipment back to CCNUS that much sconer.
2. NSA has now agreed to via all retrograde a salt water
before loading aboard ship. They will use fire boat. at deep
and pump at bridge pier. All vehicles except LVT's
fresh water rinsing after salt water bath. This will te
by positioning a tanker at loading area.
3. Mditionel staging area is being made available to Force
Command at both bridge ramp and deep water pier.
of "M
Commanding General, FMFPac assigned to Force Logistic
the task of performing 4th echelon maintenance on Seetion
common to U. S. Marine Corps Table of Fquipment.
so duplication of maintenance will be reduced within the

Maintenance facilities in RVN and cost and manpower savings

16



will

on

Lth

will

and

realized.
To further consolidate common maintenance effort, Foree
Command recommended Ath echelon maintenance be perforred
components that are common to grourd, in Force Lopistie
shops.

1. This recommendation was approved by Commanding Ceneral,

2. The common items 4th echelon support will include
the 1st Marine Aireraft Wing with common type engines
The approved date that Force Logistic Command will commence
maintenance on Section "Mt Fquipment is 1 April 1947.
1. The 1st Marine Aircraft Wing will not introduce cormon
the MWSG-17 shop after 1 April 1967.
5. TItems urdergoing repair in the MWSG-17 shop on 1 Arril 1967
completed in that shop.
3, By 31 May 1967 the 1st Marine Adrcraft Wing will have

most of the repair of items previously introduced into

L. By 30 June 1967 all common components requiring Ath echelon

will have been removed from the 1st Marine Aircraft Wing shop

Repair of Section "M" Equipment belonging to the 1st Msrine

Wine will be on a reimbursable basis.

17



This will be accomplished by establishing on agreeshle

value based on repair parts used and replacembnt parts

‘I” Reimbursement will be on a monthly basis.

Present estimated cost for repair pérts is $3,000 t‘nzonthl,v

ard monthly for items that are determined to be bevonci' ®co=
nomical (Code X)

E. of repair parts from the 1st Marine Aireraft }rtng
to Force Command will begin on 1 April 1967.

Since the 1st Marine Aircraft Wing will not be int}oducing
new items into their shop after 1 April 1967 it is desifahle
to all spare parts as soon thereafter as possible.
30 June 1967 has been established as the date that| all
common parts are to be transferred to Force Logistic de,
but it that the completion of this transfer willl be
earlier.
The transfer of these spare parts will be on & refimbursable
basis. 11
F. M
approximat.ely 179 items now held by MW5G=17 will be retained bfv the
1st Marine Aircraft Wing. This will suppl,v_t,he 1st Marine Aircraft
Wing with Qmuate assets to provide needed flexibility in the 3d echelon

maintenalu

G. Trransfer of tools and equipment as requested by Force Logistic

Command has been approved by Command General, FMFPac.

18






J. There are approximately 5800 common components on 1st
Marine| [Aircraft Wing equipment.
1. The density of this equipment is positionéd 47% in “he
Chu Laﬂ\area and 53% in the Danang area.
2. Records indicate 228 common type components were repaired
in 1‘:he‘ Hst Marine Aircraft Wing 4th echelon shop last |year.
VIII. _M_a.iﬁenance Performarice

A. As of 2 March, there were 23,737 combat essential items
within/[[II Marine Amphibious Force. Of this total 1,279 (1,215 at
3d ech%H.on and 64 at Lth echelon) were in Force Logis‘lj*.ic Commard
maintenince shops for repair. This is an overall deadline rate of
5.3% H#.H.h only 1.8% havirg been in the shop for over thirty days.

B. Approximately 70% of all combat essential items are desdlined
awaiting parts.

C. Densities and deallining of III Marine Amphibious Force combat

essout.#H.l items as of 2 March are as follows:

In shop as of In shop le:s

MAF _DENSITY 2 March than 30 davs
C/E 9118 365 178
Eng 1699 251 146
MT 6440 LA 369
Ord 64,80 192 143
TOTALS 23,737 1,279 836
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for

Jure

These

The

H.

over

during the month. Totals are as folloﬂs:

July 38,643 Aug 10,888
Oct 41,873 Nov 38,265
Jan 53,533 Feh 59,589

do not include partial releases which Jre also form of

releases for he past nine months.

¢b11gations for
show a slight decrease to 149,457.

past nine months.
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3d Service Battalion (Augmentation) 61 1226
Jetachments 1st Force Service Regiment, 12 433
Laundry Platocn 35
Bakery Platoon 53
Ice Section 10
Bulk Fuel Platoon 1 (4]
Ammo Section Class VA 2 43
FOD Team 1 6
Long:T/E Section 1 24
Chaplain 1 1
Graves Registration Section 10
Detachment Maiatenance Battalion IA 175
ROKMC Support 1 5

"ITPTAL FORCE LOGISTIC SUPPORT GROUP BRAVO 73 1659

Chart IV



L EMENT
j;t FSR/FLC Hq

HLSG Alpha
BLSG Bravo
th Sep Bulk Fuel

TOTAL FLC

UNDER STRENGTH

T/0
AUTH
Lo77
1259
1259
352
USMC 6990
USN 175
CIV 54l
USMC
USN
CIv

Chart V

768

55
170

L MAR 67
ACTUAL |

2926
1022
1849

425

6222
120

374



RETROGRAD). BACKLOG AS OF 6 MARCH

QKINAWA
SURRACE
1 M449
1M
2 Refrigerator Vans
3 Forklifts
1l -100
1 M+
1 M:274
2 M:422
1M
1 TI+15
3 Pl239
2 Fid Lt Units
2 Welders
2 Diyers
1 Washer
1 M=~200A1
3 Pds general
IST -
(IST 1159 March) ALBANY/ANNISTON
4 M-48A3
(No shipping BARSTON
1l
- ETA 12 Ma
(Berkeley 1l rch) JAPAN
1 =63 Tanker
No shippi
(No shipping MISC
Brass Texarkana
Elect Gear North Island
(Berkeley - 12 March)

CHART VI

AIR

17 Pcs MTM
25 Pcs gener

ALK

1 PU=346
16 Pcs Elect| Parts

AR

22 M-100 l E1Toro
4 Pcs Elect Gear Long Is.
(CMC Code AOL)
9 Pcs General Topeka, Elkhart,
Quantico, New
Jersey
5 M-100 Hawaii
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UNITED STATES MARINE CORPS
HEADCUARTERS, FORCE LOGISTIC COMMAND
FLEET MARINE FORCE, PACIFIC
FPO SAN FRANCISCO 96602

5 Mar 1967

Subj: Implementation of Force Logistic Command Organiz#tion Change

Reft! (a) CMC message 022113Z Febb67
(b) CG FMFPAC message 0705342 Feb&7
(c) CG FMFPAC message 120802Z Feb67
En¢l: (1) Command Relationship
(2) FLCO 5L401.5
(3) FLCO 5215.1
(L) CG FLC 1tr 7/CJ/rb over 5400 of 2 March 1967
(1) through (25) thereto
l., Facts,

and [enlisted.

Co

24

to
im

ti

a.
d on 15 February 1967.

|be Command of the 1st Force Service Regiment was as

|

:

c. Reference (b) established new provisiénai person

allgwances on the basis of the "M" Series T/O's and T/E!
Senyice Regiment and two Service Battalions. Personnel
limited to the "M" Series T/0's allowance plus 299 addit|

Marine Corps officers and enlisted streng
d is as follows (5th Communications Battalion not

6337
299
35k

6990
5890

1100

pom -

(Including 7th S

Discussion

3.
nclude the 1lst Force Service Regiment.

s published.

References (a), (b) and (c) directed transfer o
ce Regiment Flag from Camp Pendleton, California to

nding Gereral, Force Logistic Command effective 150
osure (1) depicts the Command relationship of the Force Logistic

with enclosures

f the lst Force
the Force Logistic

sumed by the
800Z February 1967.

nel and equipment
s for one Force
strengths were
ional officers
th ceiling of the

included below):

3

Tparate Bulk

On 15 February 1967 the Force Logistic Command was reorganized
Enclosure (2) contains
menting instructions and enclosure (3) the administrative instruc-

oL(Y)



« The staff of the Headquarters, Force Logistic Command assumed
the 1 functions as the Force Logistic Command/lst Force Service
Reg t staffs carried on the rolls of Headquarters and Service Battalion,
1st Force Service Regiment. 1n the proposed Table of Organizations sub-
mitted (enclosure (L)) the staff is indentified therein in manner similar
to a |Regimental or higher Command Headquarters.

« Together with the recommended Tables of Organization a proposed
Fleet |Marine Force, Pacific supplement was submitted far each Table of
Organjzation in the "M' Series T/O's for a Force Service Regiment and a
Servi¢e Battalion., The purpose of the supplements was to pstablish
strength allowances for those units which are required to perform their
missions with the Force Logistic Command. In addition each supplement
contdains changes in missions, concepts of organization and logistic
capabilities. '

« In the estatlishment of the 1lst Force Service Regiment as a

subordinate element of the Force Logistic Command all units of the Regiment
contgined in "M" Series T/0's were activated with the exception of the
Longshoreman Company, Headquarters and Service Battalion (T/0 M-3L403) and
the Bulk Fuel Company, Supply Battalion (M-3333). Personnel assets

ized in the Tables of Organization in these two Companies were
ized in other Commands where the Tables of Organization did not contain
icient allowances.

. The proposed Tables of Organization FLSG Alpha/3d Service
Battglion and FISG Bravo/lst Service Battalion were established at the
same |personnel allowance using the T/0 (M-1758) as the basis for such
determination. Additional personnel and reinforcing elements as re-
quired by the Force Logistic Support Groups/Service Battalions will be
provided by the lst Force Service Regiment. This rermits the placement
of personnel both in numbers and specialties, within Groups compatible to
the support required at any given time, ”

3. Récommendations.

4, None
L.

Reorganization of the Force Ldgistic Command has been completed.
Task|Prganizations are being prepared to place appropriate personnel in

supp of each of the Force Logistic Support Groups.

5. Aption Required by Higher Authority

Approval and publication of the Tables of Organization submitted
under| enclosure (L) to this Fact Sheet. :



COMMAND RELATIONSHIP

USMACV FMFPAC
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Pnclosure (1)




UNITED STATES MARINE CORPS
HEADQUARTERS, FORCE LOGISTIC COMMAND

FLEET MARINE FORCE, PACIFIC
FPO SAN FRANCISCO 96602

5 Merch 1967

Handling and Storage of Class V(A)

(a) AdminO FMFPac msg 312349Z Dec 1966
(b) CG ForLogComd msg 220710Z Feb 1967
(c) CG FMFPac msg 240539Z Feb 1967

(d) lst MAW msg 121226Z Jan 1967

(e) CG FMFPac msg 170503Z Jan 1967

(£) AdminC FMFFac msg 292331Z Jan 1967
(g) CG ForLogComd msg ClO724Z Feb 1967
(h) AdminO FMFFac msg 030257Z Feb 1967
(1) CG ForLogCamd msg 0504307 Feb 1967
(j) CG ForLogComd msg 030830Z Feb 1967

(1) T/0 M3343 (Ammo P1t Extract)
(2) Developement, of ASP's 1 and 2

1.

By reference (a) the resvonsibility for the operation of Class
V (A) ASP's was assigned to FLC effective 20 January 1967. Additionally,
refenence (a) directed a 3C day evaluation period with a report of oper-
ations using a cut-off date of 20 February 1967. Reference (b) reguested
an ension of the evaluation period to 30 March 1967. Reference (c)
apprgved this request.

. Reference (d) recuested reporting for class V(A) responsibility
ansferred to ForLogComd vice 1st MAW. Reference (e) interposed no
tion to request since responsibility for this submission remains
with||lst MAW.

. Reference (f) detailed the plan fof, and utilization of MHE and
grantled FLC authority to draw on lst MAW assets in quantities up to 24
1b forklifts and 6 M6C cranes during evaluation period.

o Reference (g) requested transfer of 1st MAW personnel in the
amounts of one séhgqant and 49 lance corporals/privates. Reference (h)
diretfted transfer by 10 February. Reference (i) accomplished transfer.

. Reference (j) promulgated instructions relating to the study of
for evaluation including:

(1) Retrograde/disposal of class V(A) reclaimable/scrap to

(a) Offering and staging of reclaimable/reuseable items,

(b) Quantity of scrap for disposal and accunulation data
for

TAB - jo’r ENCLZ )
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(¢) MHE, transiortation and personnel to accomplish tasks
(d) Time franes.

, (e) Day to day record, average daily load/requirements and
totdl overall experience data.

(2) Incoming shipments
(a) Advance notice and reaction time
(b) Reporting and control procedures.

(¢) MiE, transuortation and personnel requirements for both
Clasd V(A) ASP and NSA. o

(3) Internal dump operations

(a) Report requirements.

(b) Material identification,

(c¢) Intemal functions/dump routine.

(d) Peak load /sustained load and duration.

(e) Additional T/E requirements.

(£) MHE, transportation and personnel requirements,
(4) Facilities Requirements

(a) Billeting,

(b) Communications.

(¢) Messing.

2, QESCUSSION:

| Pursuant to the instructions contained in reference (a) this
C d comnenced preparation for the absorption of Class V (A). Two
conferences with the 1st MAW representatives provided initial guidance for
the e over, ‘ '

b The late reception of the fifty 2311 personnel and other adminis-
trative details delayed the physical mechanics of assumning operational
control of the ASP's. The evaluation period directed by reference (a)
and tne detailed instructions promulgated by reference (j) in actuality,
c 3ed about 10 February, to include operational control.






quantities of Coast Guard (Market Time) Class V. The Base Development
Boajy has programmed construction for both ASP #1 and ASP #2. (See
enclpsure (2)).In the intergz, prior to commencement of construction, U.S

U.S. Navy and U.S. Coast Guard stocks are already positioned in
ASP|¥1. This means that ASP #1 with an acreage of 332, a rated capactiy
000 tons and a normal gtockage of 15,000 tons will undoubtedly be
cal upon to accept the U.S. Air Force stocks. This is necessitated
becduse of the requirement to move those stocks currently located at the
west center of the airfield to a safer location. (See enclosure ).






CIVELOPMENT OF ASP'S 1 AND 2

ammunition supply points are programmed for construction in the Danang
bat Base. The ammunition storage points will include facilities for
bt type storage for all Mariune Corps Class V and VA amwunition in this
bat Base, and approximately 7000 snort tons of U. S. Air Force Aviation
nance. ASP #1 will accommodaie about 9000 short tons of Class V am-
1ticn and all Class VA amwunition. The Air Force Class VA dump will be
ted in ASP #1, and will be pkysically separated from the Marine Corps
ition Supply Point by doute /6. The facilities constructed therein
Air rforce use will be paid for and operated by that service. A3P j#2
accommodate storage of about 9000 short tons of Class ¥ ammunitiosi,.
he present time, all Class V ammun.tion is stored in ASP #1, and Class
unition is stored in a small dump located on the South West side of
Danang Air Base. ASP #2 must be constructed prior to commencement of
truction in ASP #1, so that ammunition can be moved fram ASP #1 to ASP
o make rcal estate available for construction.

Magter development plans for ASP #1 und A3P /2 have been prepared by Cov-
FORY Rep Danarng (Base De-elopment), and provided to the architeci and
neer in Sai.on for accomplishment of wetail design drawings. The A3Ps
be designed in increments to vsrmit comencement of construction on
portion as design 1s complieted. Construction should commence in ASP

n or about 1 April. This should provide for a corstruction season of
vate length to complete construction of both AS”'s griror to the start
he 67/68 monsoon seasor., Construction will be accomplished by the 30th
1 Construction Regimunt anc will include 5 cell modules and individual
nition storage pads. Facilities to be ouilt .n each ASP are as follows:

Na

ASP #1 CLASS V AM:UnITION STORAGE FACILITIES

Bapticaded Storage Pads - - - - - - - I 83,575 SF

(Stabilized Surface)
Ac¢ess Aprons to Storage Pads (Stabilized Surface)

9 (35,000 SF) = 315,000 S8F = = =~ = = = == = = = = = - = 35,000 SY
Segtegation Area (Stabilized Surface)

‘500! x 500! = 250,000 SF = -~ - - e e e e - - - 27,800 sy
Trick Holding Area (Stabilized Surface)

200! x 200" = [0,000 3F = = = = = === = = = ===~ = - 4,450 SY

Heljopad (2 copters) 100' x 200' = 20,000 SF - - - - - - - 2,225 SY

Enclosure (2)









UNITED STATES MARINE CORPS
HEADQUARTERS, FORCE LOGISTIC COMMAND

FLEET MARINE FORCE, PACIFIC
FPO SAN FRANCISCO 96602

5 Mar 1967

Subjs @st Critical Personnel Deficiencies

Ref:  h) }CO 3000.24

Encl: ) Recap of Recormended T/b and On-Board Strength as of 28Peb67
(less 5thCommBn)

) Rank and MOS Summary of Critical Personnel Deficiencies of
Force Logistic Commend (less 5thCommBn)

1, gg;i

c
E:lThe following is a comparison of the recommended T/0 of tas
is

Force L tic Command and the actual 28 February 1967 strength, less the
5th Co cations Battalions ‘
Officers Enlisted
Recommended T/0 318 6672
Actual 254 5971
This Command has made known its critical personnél deficiencies
through |gubmission of pertinent data in theTPersonnel Status Report
required|by reference (a).

gf Enclosure (1) is a recap of recommended T/O and on-board strength
as of 2 IFebruary 1967, less the 5th Commnications Battalion.

d{ Enclosure (2) lists the most critical personnecl deficiencies.

2. Dis sion

been repzatedly reported as critical on the weekly Personnel Status Report.
Though g:=> input has been realized, it has not been in sufficient quan-

tity to |alleviate to any appreciable degree the critical shortages still
existi

1 The greater majority of the MOS's listed on enclosure (2) have

The 30-day Special Leave Program has resulted in the voluntary

extensig. of personnel in critical MOS's who would otherwise have been
lost due to rotation. Occupational fields 25 and 28, for example, have
benefited greatly from extensions of tour under the program. A4 total of
91 Marinss in these fields have extended their tours since the announce-

the program during November 1966. Of the overall number of per-
10 have extended their tours (478), 128 personnel, representing 14
MOS's 1ijted as critical in enclosure (1), have extended their tours.
(1d ~28 are included therein.) \
Technical training in short MOS's is being conducted in an
effort 3& better qualify personnel and thereby increase productivity.

TAB_. 93 CF ENCL(D)
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5e

Most Critical Personnel Deficiencies

result to which these efforts are being directed is to off-set
by better trained and qualified personnel. Highly skilled
are being utilized to instruct in their particular specialties.

a. That increased input in the MOS's listed in enclosure (2) be
to alleviate critical shortages.

a8+ Technical training in short MOS's as discussed in paragrarh
Encourage more active participation in the 30-day special

and thereby off-set losses in all MOS's in general,

8. As recommended in paragraph 3 above.
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Rank and MCS Summary of Critical
Personnel Deficiencies of Force

Logistic Command (less 5thCommBn)

Recom Erd Known
/0 Feb  Input
1141 66 61 1
1345 ( Fquip Opr) 58 38 2
2143 (Anti Tank Repair) 3l 29 0
2151 (Turpret Repair) 28 5 0
2171 (Op cal Inst Repair) 137 28 2
2311 (Ammo Tech 439 314 71
2336 (BOD|Tech) 26 19 L
2529 (Comm Chief) 6 3 0
2541 (Teletype Opr) 49 19 5
2561 (Cryptographer) 12 5 1
2811 (Telephone TeletypeTech 49 10 0
2813 (Cable Sys Tech 2 1 0
2822 (K Crypto Repair) 20 3 0
2861 (Radio Tech) 43 23 A
2862 (Kw-7 Radio Tech) 6 1 3
3061 (Subg Supply) 62 62 2
3121‘(Fr:mght Transp Clerk) 32 9 L
3241 Repair) 24 11 1
3261 | Mach Opr) 8l 78 2
3311 ( 156 92 10
3516 (Aut 832 593 11
4099 (ADP 5 1 1
9999 (1st 23 5 2

Mar losses

(e N e =0 on

58]

HO WO Wk O WK on

AN

577
1

Enclosure (2)



5

Assistance is rendered delivering units in the proper preparation
crating and in the location of missing service records, the
mainly in the search for missing pay records.

None.
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UNITED STATES MARINE CORPS
HEAD QUARTERS, FORCE LOGISTIC COMMAND
FLEET MARINE FORCE. PACIFIC
FPO SAN FRANCISCO 96802

S Mar 1947

Subj: Baggage and Service Records of Casualties Fvacuated from Vietnam

Fncl: (1) Listing of Personal Effects received and shipped during
Jamuary 1967

|

The Force Logistic Command assumed the responsibility on

t 1966 for the collection and forwarding of personal effects
ice records of Marine Corps Casualties evacuated from the

c of Vietnam (CC FMFPac msg 2607147 Juléé).

Collecting points were estahlished in the three maior Marine
Centers at:

(1) Danang - Central Office
(2) Chu Lai
(3) Hue Phu Bai

Collecting points operate on 2 ?h\hour basis to receive personal
and service recokds.

2.

Effects and records of casualty evacuatees are made from Nanang,
Vietnam to Okinawa on a daily basis. Fach shipment is accompanied by
a predpsignated courier who is normally an officer or Staff Non-Commis-
sioned| Officer on Permanent Change of Station Orders from the Force
Logistfic Command. Fach tourier is completely indoctrinated prior to °

e relative to cubtody, delivery amd ohtaining of necessary
receipts.

Opportune aircraft are utiliged to transport service records

and sonal effects to Nkinawa.

Meguate storage facilities are available at each of the
collecting points. Deliveries from Chu lLai and Hue Phu Rai to the
Central Office at Danang are made on a daily bais, dependent on govern-
ment afir. The average time of delivery from receipt at Chu Lai and Phu
Bai c¢olllecting points to final destination on Ckinewa is L& hours.

» and/br records received at the central office at Denang are for-



warded to Okinawa on the date or following day of acceptance. Fnclosure
(1); a listing of personal effects and service records received
and ‘shipped during the month of Januarv 1967.

. A continuous chain of receipts is executed for individual effects
and/op records from the time the receipt from the parent command until
final| delivery to 3rd Force Service Regiment or Camp Putler as appropriate.

DPI #16 publishes, on a monthly basis, a name listing of personal
effects and records received and forwarded bv this command. Copies are
provided CG, FMFPac; CO, 3rd Force Service Regiment: CO, Camp Butler and
all mhjor incountry commands.

The following liaiscn has been established with the 3rd Force
Se e Regiment and Camp Rutler:

airfield ani not transported to Camp Hansen bv the courier. This

(1) Baggage will be transferred to 2rd Force Service Regiment
at t
will avoid mixing of evacuees' bagpage with that of other personnel.

(2) The Transportation Control and Movement Document (TCMD) will
be d lized ard provides for a continuous chain of sienature receipts,

¢h (3) Shiiping tags will be marked "WIA" to permit rapid identifi-
cation.

(4) The 3rd Force Service Regiment will meet each aircraft with
trangportation and a person auttorized to receipt for bhagpage.

| (5) Service records are delivered to the Camp Hangen Casualty
Coo: nator's office, Building 2727. This office is located directly
opposite the transient center check=-in point.

| (6) Transmittal of service records (NAVMC ~ 941) are utilized
and the original signed copv will be forwarded to the Force Togistie
Co .

3. ggcommendations

: That the present organizations and procedures for the Force
Logigtic Command Baggapge and Service Records Section contimme as orranired,

L. Ad¢tion Being Taken

The NCO in Charge of the Baggage Center checks each piece of
e received for condition, name identification amd securitv aspects
labels, banding of hoxes, etc.




Number of
Number of Number of PersEff Rec'd MNumber of PersFff

Date SRS Rec'd SRS Shipped  (Individuals) Shipped

1 J4n 67 2 35 é 19
2 Jd4n 67 18 0 28 0
3 d4n &7 g 20 35 34
4 Jdan 67 L7 0 14 15
5 Jan 67 16 55 13 14
& Jan 67 60 16 3L 13
7 Jen 67 15 60 25 3
8 Jan 67 5 0 27 25
9 JEn 67 23 20 19 27
10 [an 67 12 23 8 19
11 Jan 67 1 12 2 8
12 Jan 67 9 0 28 0
13 Jan 67 50 10 8 70
14 Jkn 67 32 50 23 g
15 Jpn 67 0 32 22 23
16 Jen 67 13 0 22 22
17 Jan 67 11 13 22 22
18 Jan 67 L7 11 53 22
19 Jpn 67 0 L7 9 53
20 Jhn 67 27 0 28 9
21 Jpn 67 0 27 3 28
22 Jen 67 1 0 16 31

Pnclosure (1)



23 Jan 67
24 Jan 67
25 Jen 67
26 Jan 67
27 Jan &7
28 Jan 67
29 Jan 67
30 Jan 67

3 Jan 67

33

33

33

13

34

33

3

13

17
14
14
£ I
10

17

14

16
17
14
14
37
10

23

24



UNITED STATES MARINE CORPS
HEADQUARTERS, FORCE LOGISTIC COMMAND
FLEET MARINE FORCE, PACIFIC
FPO SAN FRANCISCO 968602

5 Mar 1967

Personnel assets of the 5th Communications Battalion

(ag CG FMFPac spdltr 1/rbg over 5320/9 of 30Jan67
(b) MCO 3000.24

Enclt 1; Rank and MOS Summary (Officer and Enlisted of 5thCommBn
2) Recap of Critical MOS's

1. Facts

‘l a. The Manning Level (authorized by reference (a)) and the on-
hand| ptrength as of 28 February 1967 of the Battalion is as follows:

Officers Enlisted
Manning Level 41 655
Actual 30 593

i be Enclosure (1) is a recap of authorized and on-board strength
a8 28 February 1967.

L o Enclosure (2) lists critical shortages of 5th Communications
Battallion,.

2 Qﬁscussion

a., Because of critical shortages which exist, the 5th Communi-
cations Battalion Personnel Readiness Judgment, as reported in their
Perspmnel Status Report required by reference (b), is Category 2. The
most| loritical shortages are in occupational fields 25 (Operational Com-
munigations) and 28 (Telecommmications Maintenance). If the present
trend continues, where losses exceed input, the Battalion will reach
Category 3 by the end of March 1967.

b. Since reporting to this Command on 15 November 1966 for
administrative control, the Battalion has been in Category 2. Input in
QF-25 and -28 has been mirimal. Realignment of personnel assets within
orce Logistic Command has been negated by Command-wide shortages
ese occupational fields. The requirement for communicators, for
le, at not only the mrajor enclaves wherein Force Logistic Command
unitg are located, but at Logistic Support Areas such as Khe Sanh and
a, has necessitated the widespread dispersion of what relatively
few! personnel who are presently on-board.

¢ The number of extensions of tour within OF=25% and -28 in
connaction with the 30-day leave program has done much to alleviate
further losses in these occupational fields. Such extensions total
91 since the announcement of the program in Novenber 1966,

e L(¥)



sin“: Personnel assets of the 5th Communications Battalion

d., Enclosure (2) is a recap of critical MuS's (officer apd
enlisted) within the Sth Communications Battalion, The known input
1idted is that programmed for the entire Force lLogistic Command,
Phys, assignment of personnel in these MUS's will not necessarily
be e exclusively to 5th Communications Battalion due to the exist=
snde of other eritical shortages within the Command, Assignments will
be tased on a comparison of suthorized, on-board, and impending losses
at ({the time the individual repcrts,

34||Becommendations

| &. That additional input in the MOS's listed in enclosure (2)
be [programmed in sufficient numbers to increase on-board strength to
1003 .

u.mAction being taken
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UNITED STATES MARINE CORPS
HEADQUARTERS, FORCE LOGISTIC COMMAND

FLEET MARINE FORCE, PACIFIC
FPO SAN FRANCISCO 96602

Subje¢t: A4th Echelon Section "M' Equipment

I, QE_IPOS .

Ag| To discuss plans amd procedures relating to 4th Echelon Main-~
ten of Section "M'" Equipment which will be accomplished by FLC.

I, INID

» FMFPac assigned to FLC the task of performing 4th echelon
ma.int ance on Section "M" Equipment common to USMC T/E equipment. By
doing |90 duplication of maintenance will be reduced within the Marine
Maint ce facilities in RVN and cost and manpower savings will be
reali

To further consolidate com..on maintenance effort, FLC recommended
bth e elon maintenance be performed on all major components that are

to ground, in FLC shops.

(1) This recoumendation was approved by (G, FMFFPac,

(2) The common items 4th echelon support will include providing
the lsti MAW with common tyvpe engines,

The approved date that FLC will commence 4th echelon maintenance
on Sec ion "M" Equipment is 1 April 1%67.

|| (1) The lst MAW will not introduce common items into the MWSG-17
shop afifter L April 1967,

(2) Items undergoing repair in the MWSG-17 shop on 1 April 1967
will be completed in that shop.

|| (3) By 31 May 1967 the lst MAW will have accomplished most of
the repalr of items previously introduced into their shops.

repai
ione

il] have been removed fram the 1st MAW shop and FLC will be the

'Lk(h) By 30 June L9467 all connion camponents requiring 4th echelon
spurce of this maintenance suuvovort,

D;-u Repair of Section "M" Equi ment belonging to the lst MAW will be
on a reimbursable hasis,

TAE " ENCL(Z-



estima

(1) This will be accamplished by establishing an agreeable
dollar value based on repair parts used and replacement parts
provided.

(2) Reimbursement will be on a monthly basis,

||(3) Present estimated cost for repair parts is $3,000 monthly
and $12,000 monthly for items that are determined to be beyond economical
repalir|(Code X),

1%67.

1[(1) Since the 1st MAW will not be introducing new common items
into their shop after 1 April 1967 it is desirable to transfer all spare
parts a8 soon thereafter as possible.

:hl‘Transfer of repair parts from the 1st MAW to FLC will begin on
1 Ap

(2) 30 June 1967 has been established as the date that all
common spare parts are to be transferred to FLC, but it is anticipated
that the campletion of this transfer will be completed much earlier,

(3) The transfer of these spare parts will be on a reimbursable
basis. The estimated value of these spare parts is $29,50C,

F. | The maintenance float of major components consisting of
approximately 179 items now held by MW3G-17 will be retained by the lst
MAW. is will supply the lst MAW with adecuate assets to provide
needed fllexibility in the 3d echelon maintenance effort.

G. ||Transfer of tools and equipment as recuested by FLC has been
approved by CG, FMFFac,

from 18

(1) A time phased schedule for the transfer of the required tools
MAW to FLC was recommended and is scheduled to begin on 1 April
1367. _ ,

(2) The 1st MAW maintains necessary tools on the shop level rather
than within individual tool kits. |

(3) Tools for Navy peculiar and common items are commingled and
the tools required by FLC are virtually non-existent.

(4) Acquiring additional tools is essential in order for FLC
to successfully accomplish the 4th echelon task.

H. increase in the FLC manning level of 26 engineer and motor
t ranspont mechanics and technicians, inclwding supervisors, is expected
to be approved by CMC. This will provide adequate manpower support for

accomuliishment of the 4th echelon task.



expe:

at D

3. There are approximately 5800 common camponents on lst MAW
eq ent,

(1) The density of this ecuiument is positioned 47% in the Chu
Lai Hrea amd 53% in the Danang area.

(2) Records indicate 228 camuon type components were repaired in
the lst MAW L4th echelon shop last year,
IV, SUMMARY
» The carefully timed phase in schedule of shifting 4th echelon
mainienance responsibility for Section "M" Equipment from 1st MAW to
FLC yill permit the change in responsibility to be conducted with no lost
effé .

p Additions'l tools must be made available to FLC if the mission is
to by successfully accomplished.

V. ONCLUSION

+» The elimination of duplicate maintenance effort and of duplicate
ing of parts will create a saving in cost and provide more responsive
?e to the customer,

stoc
serv
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UNITED STATES MARINE CORPS
HEAD QUARTERS, FORCE LOGISTIC COMMAND

FLEET MARINE FORCE, PACIFIC
FPO SAN FRANCISCO 96602

I. ogse., To furnish information on supoly and maintenance support
furnished to the 2d Brigade, RUK¥C.

II. Main Ideas.

sincg it was resolved that the U. S. Marine Corps has virtually total
suppgrt responsibility for the ROKMC., A Control Center has been estab-
lisnad as an integral part of the Stock Account at FLSG Bravo. All
requisitions from the 3Brigade pass through this Center where the quantity
and range of items ordered are reviewed and proper funding data is cited.
In tne processing of requisitions, the MASF record control number (RCN)
will [be assigned to each requisition to facilitate quarterly reporting of
proertam status. In reviewing requisitions submitted by the Brigade every
effont is made to furnish supplies and equipment to them on an equitable
basig, comparable to that furnished to a similar USMC unit. The fact
that the Brigade entered I Corps with serious T/E and T/A deficiencies
has| heen previously reported. These deficiencies have been reduced some-
what |by issues from on hand ascets. tHemaining shortages have been pro-
grammed for furnishing during Planning Year '67. Replacement require-
mentd have also been included in the PY '67 program and for subsequent
yearg. Additionally, we have taken steps to modernize the equipment in
use y the Brigade by programming for new items to replace obsolete/ob-
solescent items presently in use., Due to combat losses and serious
shorvages of combat essential equipment, it has been necessary to forward
requests to FMFPac for expeditcd procurement action on some programmed
items, In addition to the establishment of the Control Center, a liaison
tear from FLSG Bravo is located at the Brigade CP. This team assists in
the dreparation of requisitions, provides guidance in the proper utiliza-
tion and maintenance of U. S. materiel and provides information to this
Command as to status of materiel. This team provides invaluable assis-
tance in the above areas, enabling us to overcome the problem-of the
language barrier and interpretation of formats and procedures utilized
in supply and maintenance support. Specific areas of support are dis-
cussed in succeeding paragraphs.

q. Support of the 2d Brigade provided by this command has expanded
[

|Bs Financial Status

' 1. Four distinct categories of funds are held for the ROKMC.
The‘ urrent authorizations, by category, are as follows:

Subsistence (Project 31) $2,766,500
Medical (Project 20) 175,000

(OPBUD) 69,000
Class IV (MCSA, Phila) 30,000

TAlNL



All Other (Project 19) $153,000
(OPBUD) 650,000

Total $3,843,500

‘ 2. These authorizati.ns cover the period 1 Sep 66 to 31 Mar 67.
To requirements for Fiscal Year 1967 support of the 2d Brigade are
expected to exceed $6,000,000. All funds are held at Headquarters, Force
Logistic Command, rather than allocated to subordinate commands. The
Control Section, located at FLSG Bravo, is the fiscal link between this
lquarters and the Brigade. Although the Control Section holds no

8, it is kept informed of the financial status of the ROKMC and is
onsible for assuring that the correct category of funds is cited on
requisition, that the citation is complete and accurate, that the
opriate source of supply is utilized, and that copies of all requis-
are transmitted to the AC/S Comptroller for obligation purposes.
arrangement is proving quite satisfactory in administering the ROKMC
ations.

| 3. Each category of funds is handled differently due to the pur-
poses for which they are intended and the provisions surrounding their
usz Therefore, the status of each category is covered separately, stating
rocedures and problems that apply.

a. OSubsistence:

, (1) Subsistence is the largest category of funds held for
t rigade and is the most difficult to control, It is desired to maintain
the ROKMC at a rate comparable to the cost to feed per man for Y.S. Forces
in|I[I MAF, however, the Koreans do not have the ration and mess manage-

capability that U. S, Marine units do. For this reason, the cost to
ist the Brigade has substantially exceeded that which was anticipated.
lance of $178,200 remains for Class I for the remainder of March. It
ticipated that stock level drawdowns will be required and the 2d Bde
een advised that no further funds will be available until the fourth
ter.

ratipns, MCI's, Sundries, rice, and Korean special dietary items, How-
ever, due to lack of familiarity with U. S. ration components, and lack

of pre-planned menues, it appears that excessive quantities have been drawn
from NSA, and that the value of the ROKMC ration has been exceediny estab~
lished limits.

| % (2) The Brigade has been getting a full range of A and B

| L (3) As a means of furnishing the necessary technical
asé tance to the ROKMC, This Command, has offereu to add one more senior
NCO|Subsistence Supply man to the FLSG Bravo Liaison Section. This would
provide the Bde with a Subsistence Supply Chief whose primary duties
WO be the preparation of requisitions against NSA and the screening of
red Fsitions submi tted by the individual mess halls to the 1lth LogSupt Bn.



;ion Dump. The foregoing billet would be in addition to the Mess Man-
agement Chief whose primary duties are assistance in food preparation amd
oparation of the Messes. The new billet would permit the Mess Management

to have sufficient time for the preparation of pre-planned mems to

be lused as requisitioning guides,

| (L) The ROKMC are now drawing sundries based on same cri-
tE ia as that used by USMC units. Their request for 1,600 per month to

be lused as a supplement to their pay and allowances was denied. This
Command has authorized issues as required provided the units drawing them

megt the established criteria of non-availability of exchange facilities.

b. Medical: A total of $24L,000 has been provided thus far
* medical items, The large requirement in this area, as compared to a
unit, is due to initial ocutfitting costs. The Bde had virtually no
owances wuen arriving in I Corps, and immediately requisitioned re-
quilred items from the Naval Support Activity. All medical requisitions
currently being submitted to the Marine Corps Stock Account and

funded with Operating Budget funds, but the bulk of medical material
ordered to date was ordered from NSA prior to 1 December 1966, A majority
of| these items have not been issued yet. Funding problems and requiremen t.s
for| medical support have previously been reported.

ce (Class IV: Issues of Class IV material are funded in the
manner as for UZMC units. Funds have been reserved by MCSA, Philadel-
s for necessary purchases from NSA. Hecent visits to NSA have revealed
possibility of previously unknown issues having oeen made to the ROKIMC
h will exceed the amount of funds provided for this purpose. I1f this
es to be the case, appropriate action will be initiated by this
quarters. ‘

LM

qU & 'Y w

‘ de All Other: This category includes two ceparate types of
charges: Those for the issue of Class II and III material and those for
Class II and IJI issues are handled in the same manner as medical
items. All requisitions go to the Control Section for source of sup ly
determination and fiscal checks., These items are charged against the
perating Budget authority granted for the 2d Brigade., As with medical
pplies, a large number of requisitions which were placed directly with
14by the ROKMC prior to the activation of the Control Section are still
liquidated. The estimated value of these requisitions and a request
| funds for their liquidation have been forwarded to FMFPac. Upon
nidation of these charges there will be virtually no difference in the
ay| ROKMC and USMC costs are lodged. TAD procedures are as closely aligned
as| possible, with the procedures for USMC units. All orders are prepared
7| the ROKM® Liasion Section., Liquidation of 2d Brigade TAD orders is
apdled through the Task Force X-Hay disbursing office utilizing standard
OMPT forms. It 1s expected that the anmial cost of TAD for the ROKMC
exceed $60,000,

L. The support of the 2d 3de, HOKMC, could be divided into two
es as far as analyzing the status of financial support. The first
e, or pre-Control Secticn phase, will take a substantial amount of

to resolve. The manual system at NSA, monthly processing cycle of
icial accounting reports, and lack of standard documcnt files and

3
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8tory data compounds the difficulty in identifying requiremente connected
dth direct requisitioning to NSA by the 2d Bde. Phase two, or the post-
£2r01 Section phase, has proven both effective and reliable. The

edures established for the Control Section are providing timely infor-
tion which greatly contributes to maintaining a current status of EOKMC
funds. Upon liquidation of all phase one documents, financial management
dgta for budgeting, prosrammin;, and accounting for the 24 Bde, ROKMC,
will be as responsive as the system cufrently estanlished for all WestPac

1ts, |

€. Military Assistance Service Funded Programming.

Qli l. Programming for °Y 67-73 was completed during January. Mod-
ermization of the Brigade over a two year period was planned commencing
with deliveries in PY 68. The problem will be to ensure delivery through
ine Corps supply channels, to prevent the siphoning off of equipment
ARVN and ROKFV. If this cannot be prevented, the Marine Corps will be
ed in the position of funding for equipment with no assurance that it
ever be received by the 2d Bde. This has been brought to view uy the
ults of the PY 66 and PY 67 programs. Only a handfull of items from
he P 66 program, and ten ' ton vehicles from the PY 67 program, have
ever been received by the Brigade. This has veen due primarily to the
tribution system employed vy both the ARVN Logistic Command and COMROKFV

5 &0

1 2. To this date the present method of MASF programming does not
abpear to be responsive enough for units actively engaged in combat oper-
atifons. The time frame for replacement of combat losses is excessive if
:agmBrigade mist wait for normal programmed deliveries. Receipt of prog-

ragmed equipment early in each planning year would enable us to stock pile
ateriel for the drigade, to be issueu as the need for replacement arises

D. Transportation.

1. The most scrious transportation problem is that both the 24
and the 11th Logistic Support Battalion are below T/E strength for 2%
carge vehicles.

T

2d Brigade Auth 75 O/H 64
11th LogSptBn Auth 93 O/H T

Aggravating the above is a serious lack of spare parts to keep
on-hand vehicles operational., 4s these vehicles are MAP procured OSPJ's
support is accomplished through the lst Area Logistic Command, Danang
(IALC). This support has not proven satisfactory. Although this support
8 not resulted in an excessive deadline rate, the situation is rapidly
badoming critical in this area.

Jn 2. Two items of supply, MCI's and rice have, due to the large
quantities involved, overcommittec the Support Battalions transportation
capability to maintain an adequate flow of supolies. The Brigade and
Support Battalion consume approximately 25,000 cases of MCI's and 70-80



tons |of rice per month. Hice is normally shipved via sea transportation
Lai from IALC, Danang. To prevent port congestion and loss due to

ete lack of material handling equipment and the distance involved

e it impractical to attempt two round trips daily. FLSG Bravo does
lve the organic capability to assist materially in moving the quantities
I's and rice that are required. The lst Marine Division was tasked

2., Maintenance. Although the 1lth Logistic Support Battalion
ted with the ability to perform 3d echelon, and limited Lth echelon
maintgnance, in fact this ability does not exist. The problem is primarilly

Tools and equipment have been programned or are on requlsition.

The above has thrown an increasing load on the maintenance shops of FLSG
In particular this has occured in Ordnance and Electronic Repair.

r programmed equipment is received this problem will resolve itself.

tnuing problem will exist in the motor transport field until the

pt OSPJ (MAP) vehicles are phased out.

Generators. At the present time the 2D 3de has one (1) 100KW
generator, two (2) 30KW generators, one of which is held at FLSG Bravo
for repair, and one (1) 2@ generator. lOCKW generator requirements

h generated oower is still below total requirements, no critical
exists.

G4 Weapons. Of serious concern is the condition of 155kM and 105MM
ers and small arms within the Brigade. Pullover gauge readings on
EMM howitzers resulted in two of the six-guu battery being declared
unserviceable. Heplacements were provided from maintenance float, FLSG
Bravoy as an interim measure unitl the guns can be tubed. 105MM howitzers

failure. Three 105's are currently on loan from maintenance float FLSG

the Bd¢, are being orovided by the U. S. Army from previously programmed
asset An estimated 30f of M-l rifles and carbines in tne hands of the
Bde are unserviceable due to age and use. As these weapons are ARVN
suppo ted, little help can be expected in the area of spare parts. Re=-

int of these weapons with the 11-16, as soon as possible, will
allevidate this problem.

W- TALC Support. |

1, ©“upport of tne Brigade by the lst Area Logistic Command,
Danant remains a major problem. The vrimary area of concern is spare
parts |and equipment required to maintain the fleet of 053J (MAP) vehicles
assigned to the Brigade. It is estimeted that les thanl0Z of all requisi-




passed to IALC have been filled. (At the present time there is little
ise of any improvement in this situatiion.) The internal procedures

r which the AXVN logistic System operatcs are restictive to the point

e it is possible for the Bde to have the majority of its vehicles

lined before a priority level is reached that will ensure receipt of

e parts. If there is no improvement in the required ARVN logistic sup-
. the transportation and engineer equipment, the situation will be crit-
| within 180 days.

| LA 2. The problem of new vehicles and equip.ent is even darker.

SF) programmed equipment is delivered to the ARVN logistic commands
for @istribution to ARVN units and ROK Forces Vietnam. Distribution is
the lmade on a percentage of on-hand equipment, Iior exanple, if the Bde
has 765 of its authorized 2% ton 6x6's and AKVN units in I Corps have only
68%4!no vehicles will be issued to the KMC Srigade until all ARYN units,
hav ibeen brought up to at least par with the Bde. Under this systen it
is p¢ssible for the Marine Corps to fund and deliver to Vietnam, equipment
for/ithe Bde that the ARVHN system will divert to their own units.

} 3. The Commander, IALC, visited the 24 Bde and the llth Log-
istilgal Support Battalion on 6 March. The FLSG-3ravo Liaison Officer to
the' Brigade and an English speaking officer from the 11th Logistical
Supgdrt Battalion will visit IALC with the purpose of increasing the

of support from that unit.

| Clothing. A restriction was placeu on the issue of individual
clotling to the 3de. Authority has now been received for issue of indi-

1 clothing and organizational clothing to include light weight util-

| and jungle boots. The issue of the latter is a new development;
iofore ROKMC personnel nave been furnished camouflaged utilities and

s boots from their own country. It is not known if they will continue
elve these items from their own sources, as well as assets from our
s. Issues of these items will be made to RUKMC personnel on the

basis as to USMC personnel.

ITI. Summary and Conclusions.

o With the establishment of the Control Cunter .n FLSG Bravo and the
ent of a liaison team to the HUKMC we have the means for assisting
eparation, reviewing, controlling and accounting for requisitions
submitted by the Brigade. In addition to the normal accounting required,

dati‘g of the MASF program. As noted above, a number of problems exist in

providing adequate support to the Brigade. These have been recognized and
reported and action has been taken or is being taken to overcome them.
The Brigade is receiving materiel on an equitable basis, sharing the assets

11 as the shortages.

Specific ditficulties encountered are recapped below:

1. Financial requirements for support of the Brigade have been
ed by the necessity for oroviding initial issues as well as replenish-




ment quantities of materiel. Research is still under way to determine the
to ?1 value of requisitions submitted to NSA prior to the establishment of
C

thg |Control Center,

‘J 2. Support provided by IALC has not been adequate. Through

son, steps are being taken to alleviate this situatior, The U. Se

ine Corps should arrange for direct delivery of materiel to the Brigade
possible, thus avoiding the RVN and ROKFV distribution systems and
attendent drain on assets plamned for and furnished through our efforts.

1i

wh

3. The Brigade continues to requisition excessive quantities of
materiel, necessitating constant review to limit, when deemed appropriate,
the| range and quantity of materiel placed on order. This review is being
performed by the S-3 office, FL3G Bravo and the Control Center,

ace
of

M Lhe Initial programming for PY 67 - 73 has been completed and
erated action has been requested for a number of items, due to urgency
ed.

1 5. Transportation problems will be alleviated to a great extent
upply support provided by IALC improves and when T/E deficiencies are
ided.

; 6. The Brigade still has extensive T/E and T/A shortages. Action
to obtain necessary materiel has been taken by this command, throu; h issues
from on hand assets, through requests to FMFPac for assistance in accelera-
ting the flow of materiel programmed for the current year, and by recommend-
ing hdditlons to the surrent year's program,

! 7. The Brigade is short in electric power generation capability.
Their requirements are being surveyed at tnis time by the Chu Lai Area
Coordinator, at the request of ITI MAF, and necessary action will Le taken
whern the survey is completed,

| 8. Authorization has been given by CMC for the issue of individual
and ¢rganizational clothing the Brigade. A requirement was stated by CMC
that the Marine Corps emblem be obliterated from all utility caps prior to
sal¢ to the ROKMC. This subject was discussed with the QMGMC during his

gnt visits It 18 the view of this command that such a requirement will
degrade the appearance of the cap to an unacceptible degree and will act-
ually tend to be degrading the wearer, This question has not been resolved.

V 9. The RUK Army artillery battery supporting the 3rigade haa suf-
ered a combat loss of one 155mm howitzer and the remaining tubes are rapidly
apprdaching total unserviceability. The U. S. Army has programmed for the
support of this unit and is providing procedures !or effecting reéplacements.

+« Although problems havs been encountered in pro.iduu, support to the
Brigade, these problems are not insurmountable, and as experience is gained
and procedures refined, improvement in support is expected. The Brigade at



of

is in better shape logistically that at the time of its arrival
I Corps. As noted above, it is receiving a proportionate share
assets as well as sharing in the shortages.



UNITED STATES MARINE CORPS
HEAD QUARTERS, FORCE LOGISTIC COMMAND
FLEET MARINE FORCE, PACIFIC
FPO SAN FRANCISCO 96602

5 March 1967

subj: Thirty (30) Day Special Leave

Refls (a) MCBul 1050 of l9Noveb
(b) CG PMPPac 1501592 Dec66
(¢) FLCBul 1050 of 23Nov6é
(d) CG FMFPac 1222312 Feb6?
(e) FLCO 1050.5
(f) FLCBul 1050 of 26becéb

Engl:s (1) Rank and MOS summary of personnel who extended their tour
in Vietnam for thirty (30) day speclal leave
(2) Copy of reference (c)
(3) Copy of reference (e) )
(&) Copy of reference (f) X

1} Facts

2., This comand has a total of 5 officers and 478 enlisted
sonnel who extended their tour in Vietnam under the provisions of
erence (a), as amplified by reference (b), Reference (c) provided
struct ions for this command on the procedures to he followed in
nnection with the thirty (30) dey special leave progranm,

L b. KEnclosure (1) represents a breakdown by month, by rank and
of the personnel which have extended during the perliod from Nov-
jber, when the program was juplemented, until 1 March 1967,

Discussion

a, Reference (a) éstablished the policy for the subject program
d provided amplifying iustructions relative to the procedures to dbe
llowed, with the exception of the readjustment of RTD's upon the
dividuals return from special leave,

- —

b, The ipitial impact of the thirty day speciel leave program
this command was realited in the form of & officere apd 2u3 enlisted
preonnel extending their tour during the firet month and & half,

g
Gt

c., With this large volume of personnel extending came the problen
readjustment of tour dates upon their return from special leave, 'the
itial problem encounteréd was in not having suff icient instructions for

e in the readjustment of the tour date., In this respect, tours wvere
justed on a day-for-ddy basis from the time an individual departed on
cisl leave until his return, This system proved effective and little
{fficulty resulted in vroper readjustment.

TAB ..“_.Q OF ENCL({Z)



subj: Thirty (30) Day Special Leave

d., Reference (d) provided instructions for the readjustment
tour dates, but this instruction was not received until mide
ruary. Reference (o) promulgated instructions for this command

'utilize in the readjustment of tour dates,

N K-

| e. In order to determine approximately the amount of time
that was spent away from this command on special leave, an average

taken. This average was figzured on the basis of 100 men during
e period from when the program was implemented until 1 March 1967,
e average time computed was 4l days per man,

t
T

i f. 'rhis command has experienced, over the past several months,
icirtical shortage of personnel in occupational fields 25 and 2%,
he thirty day speclal leave program has proved very beneficial to
#ose two occupational fields, There have been 77 enlisted persommel
UF-25 extend and & total of 14 in the 28 field., Wwithout these
oxtensions the situation in the 25 and 28 fields would have been very
j *ave.

€« Dluring December 1966, this headquarters was advised that
bmmands were not furnishing the Commanding vfficer, Marine Barracks,
e 5. Naval Station, San Francisco, Californie with copies of the
ders issued to personrel authorized thirty day special leave,
jef erence (f) was promulgated, since that time there have been no
urt her reports received in this regard (copy of reference (t) is
ttached as enclosure (4)),

in he Copies of references (c) and (e) are provided herewith as
mclosures (2) and (3) for information,

3. Recommendations

a, None

b, Action being taken

a, Kvery offort is being made to encourage extension of over-
seas tour,

| b. ''his nheadquarters is presently conducting a review of recards
to determine tnat all RI'U's have been readjusted on personnel who have
returned from sroecial leave,

5. Action by higher heafiquarters

a, None






RANK & MOS SUMMARY OF ENLISTED PERSONNEL WHO ®XTWNDED OVFR~
SEAS TOUR IN CONNECTION WITH 30 DAY SPRCIAL LEAVYE PROGRAM
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RAKK & MOS SUMMARY OF “NLISTED PERSONNEL “HO EXTENDEFN OV%R-
SEAS TOUR IN CONNWC™ION WITH 30 DAY SPECIAL LEAVE PROGRAM

December 1966

E9 ER E2? Ef E=5 E=4i %3 E=2/1 TOTAL

1 1
2 1 2 5
1 1

2 2

1 1

1 1

1 1 2

1 1

5 10 3 19

1 1

1 1 2

1 1

1 2 3

1 1

1 1 2

1 1

1 1
2 1 13 10 26
3 5 1 12

1 2 3

3 3

1 2 3

2 2

2 1 3

1 1
1 1

1 1 2

1 2 2 5
1 2 3
1 8 2 1
1 1 L 6

1 L 3 8
1 1

2 1 3

1 5 1 7

1 1 2
1 7 Iy 1 13
3 ? b 14

1 1

1 1

2 2
3 12 3 69 30 178




RANK & MOS SUMMARY OF ENLISTED PERSONNEL WHO EXTTNDED OVER-
SEAS TOUR IN CONNECTION WITH 30 DAY SPECIAL LEAVE PROGRAM

Janiery 1967

E9 B8 B2 E6 E-§5 B4 B3 E2/]
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1
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1 3
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RANK & MOS SUMMARY OF ENLISTED PERSONNEL WHO EXTENDED OVER-
SEAS TOUR IN CONNECTION WITH 30 DAY SPECIAL LEAVE PROGRAM
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UNITED STATES MARINE CORPS
HEADQUARTERS, FORCE LOGISTIC COMMAND
FLEET MARINE FORCE, PACIFIC
FPO SAN FRANCISCO 96602

PLCBwl 1050
7/ted

i
l . . HI“'I 28 NOV 1966

Prom: Commanding General
To: Distridvution List

Bpecial 30-Day Leave
(a) MCBul 1050 of 19 Nov 1966

(1) Sample AA Yorm
(2) Sample lLeave Orders

ioinrt Required: Personnel who have departed on Speeial Leave (par 6)

1.| Purpose. To publish instructions relative to the 3pecial Leave Period
ided Dy reference (a),

2. Bagkgroupd

.a, Referenmce (a) suthorises a special 30-day period of leave to

ine Corps persommel who, by reenlistment, extension of enlistment or

othervise, voluntarily extend their required tour of duty in Vietnam fer
at| least six months,

| \b. A Yarine who volunteers to extend his tour in Vietnam for a period
of 4t least six months and vhose request is approved by competent authority
will de suthoriszed a special 30-day leave, exclusive of travel time, to
such location selected by the memder axcept to areas restricted to military
personnel traveling in a leave status.

hc. Special leave will not be chargeable to leave already accrued or
leave which may accrue,

to

.4, Hound trip leave transportation will bde furnished at govermmsent
expense to leave site selected,

’lY o. JNorml leave will accrue during the psriod of special leave and
t iol time,

?‘lw. To be eligible for opecial leave and transportation, the
ine wast:

xug. Be permanently assigred to this Command and recommendsd for sueh
oxtension.

ENCL(Z



F1CPa1 1050 L

28 avyfgg
N o0 in writing to serve in Vietnam for at least six months,
exclusive of special leave and travel time doyond either:

(1) Normal expiration date of his prescrided Vietmas tour of duty

(2) The date of expiration of his term of setive service, which~
is oarlier,

mr

o« Reenlist or execute a voluntary exteasion of term of servioce
ning to complete the tour extended,

o Ppscial leave shall not commence earlier thsn ninety days before
or rty days after the memder's norssl rotation date, Persommel due
for rotation January 1967 through March 1967 may ‘bo sathorised speeisl
leaye during December 1966,

b, }Fsﬂm Kequests for extension in formmt contaimed in enclosure (1)
| 1 ,

will be submitted as followe:
« Sorporals snd below. Requests for extemsioms up to commencement
of last month of curremt tour will be addressed to this Headquarters

for final decision., ZRequests for extemsion during the last month of $he
t will be addressed to the Commandant of the Marime Corps (Code DF)
via this Headquarters,

» Officere apd Sergagnts apd sbove. Mequests for extension will

| U ressed to this Headquarters for final determination except for
those Marines serving in the last four months of their tours, Xequest
for persomnel serving in their last four momths will be addressed to the
Commandant of the Marine Corps (Code IF) via this Headquerters and the

ing Gensral, Fleet Marine Porce, Pacific.
Administrative Instrugtione
Thirty day special leave will only s anthorised by this or
hic r Headquarters,

ER

« Approval of extarsions of overseas tour and special leave
authorised in coajunctiorn therswith will normally be pudlished by
1{al Order.

¢, Upon approval by this Headquartars, leave orders will de issued
wﬁl

by subordisate commanders, A sample leave ordsr is outlimed in enclosura (2),
4 Order Numders (TOF) will be requested from this Headquarters,

: :; Orders will include the data omtlined in parmgraph 5f of
rafereace (a), o
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7. Jelf-cencellation. 31 March 1967,
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HEADQUARTERE
Force Logistic Command
Fleet Marine Force, Pacific
¥PO, San Francisco, California 96602
FLCBul 1050 Ch 1
7B [KRD/xrd
11 Dec 1966

To: Distribution List

From: Ctnmanding General

Suby: S#ecial 30-Day leave
1, Enzphggo To direet changes to the basic bulletin.

2, A o On enclosure (2), 1ine two of peragraph 7., make the
following changes:

a. 4ﬁter *CC" cauenge the figure to read ?010F3BO(TON).

nge the "estimated cost of travel" to $700.

N ,),.4//',.-/ e S
CARY "JOHANSEN JR.
By directiorn

DISTRIBUTION: “A" and *B"
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‘ , e saremQL AVDV '
L 28 Jov 1966

Aomm,sm‘ﬁnzt Agﬁiéu‘ | X T oatE
RAY . 10274 - ¥. 1
“:,',.uozf rMAVME |£2h-m w!m:n wil se LD 27 '" 1%
2. ACTION NO. 3. HLE NO.
2100001 1050
4. FROM ( Name, Grade, ‘S‘driu Ne., MOS, or CO, Pers. O, etc. ) - 5. ORGANIZATION AND Sﬁwt ;
Leathsrneck J, MARINR Commanding Officer
—i&pl_2100001/0711 Supply Company
o VIA (I applicable Forse Logistic Support Group Alpba/
co, rLso.u;Tp . 3d Service Battalion (Rein)
| Yorce Logistie Commmnd, FMFPae
7. | 18. NATURE OF ACTION
l— nding General |
Poroe Logistic Commani
10: Pleet Marine Porece, Pacific

+ San Francisco, Calif 96602 _

. Fold )
H) REFERENCE OR AUTHORITY (If applicable) 10. ENCLOSURES ([f a; J
() MCBul 1050 of 19Mov6é
(») FICBul 1050 of

11 SUPPLEMENTAL INFORMATION ( Reduce to minimum warding - Limit text to this space )

1. In accordance with references (a) and (%), it is requested that ay tour be extended

e—2ORY0S 1O , and that I be granted 30 days special leave,
2, The feoll

&, Thie

b. Date

.' c. BRTD:

d. 1 acree to serve in Vietmam for at least six months, exclusive of special
leave and tiavel tims, beyond my present BYD. EAS i .

eo. Preriocus extensions:

s

12. COpY 10 13. TYPED NamE AND SIGNATURE OF ORIGINATOK _ 3

4, PROCESSING ACTION (Endorse by rubber stamp where praciicable. Continue om reverse if mecessary)

rf”
s 5 3
; © e .
* 70 | KO PR f‘ o l’i‘ ‘ 4 ot ;“n P al
| FURON L ) SR ‘1, A »v‘-, oo
' SR 72 [N A . it W ew el .lnclonu_uu') 3




f. I pgree to extend my period of active service to pornu complation of '/hh
extension tour. (If applicabdle)
3. It iolreqnostod that my leave commences on or about ly’ leave
addreas is:

/

oy



FLGBul 1050
2.8 NOV 1866

Prom: Cosmanding Officer
To:

Subj: Temporary additional duty in connsction with special leave:
aathorisation for

Bef: (&) MCBul 1050 of 19Bov66

1. In/accordance with reference (a), on ou are suthorised to
proceed on temporary additional duty to (CONUS)(Hawaii)(ete) in comnection
with special leave, Leave will commence the day after arrival at the leave
site ljsted below. By 2359 on the thirtieth day after arrival at the leave
site, you vill report to the nearest military installation for retumr
transportation to your parent organiszation, whers uponm your_arrival you
will report and resume your regular duties,

2. Yoﬁ have given your leave address as

s medidal officer for certification of your Immunization Certificate (DD=737)

to show that you bhave had the necessary innoculations and immunizations,

3. Prior to your departure from the Western Pacifie, you will report to
4, Youyr leave record indicates that you have ____ days accrued leave as

of 30 June 19 __ and that you have taken __ days leave since that date,

Any request for extemsion of leave must be submiitad to the commanding
officexr of your parent organisation, vith complete justification thsrefore.
Leave taken as a result of such an extension will be chargeable as anmal/
emerge leave, as appropriate.

5. Transoceanic government air transportation is directed, Class II priority
cortiffed., In the event government transportation and/or government procured
transpartation is not available, you are entitled to reisbursement for actual
transpartation procured at your own expease, which will de sudbstantiated by
endorsement of the transportation issuing authority. You will bde required

to support any such claim with appropriate receints.

6. ZThe' only expsnse to the government involved in the axecution of these
orders will be for transportation to and from the leave site. No per dies
is authorised, nor will you be entitled to governsent-procured subsistencse.

7. Travel chargeable to appropriation 1771106,2710, OC 210, BCN 11039, AAA
67436, 2D, CC Sa&3MeBO(TO0N), XEstimated cost of tmvol-‘JM. No
excess is authorifs 700 00

Jo16P380.)

Copy ¢
CG Yor omd (Pers0, G-1, G=2, Compt 2)

Epslosure (2)



UNITED STATES MARINE CORPS
HEADQUARTERS, FORCE LOGISTIC COMMAND

FLEET MARINE FORCE, PACIFIC
FPO SAN FRANCISCO 96602

FLCO 1050,5

7B/KRD/wjd

23 Maw 1967
o

Commanding General, Force Logistic Command/
1st Force Service Regiment
Distribution List

Subj: Special 30 Day Leave
Ref: (a) CG FMFPac 1501597 Decb6
(b) CG FMFPac 1222317 Feb (:INTAL)

1. se. To publish instructions relative to the adjustment of
rotatign touwr dates for personnel returning from 30 day special leave,
kground. Reference (a) published instructions concerning 30 day
special] leave. Reference (b) provides instructions for readjustment of
tour dates for personrel returning from special leave,

3. rmation. Personnel who reenlist/extend their enlistiment during

the first six months of their tour must serve a normal thirteen months

tour (gxclusive of special leave and travel time). Personnel who reenlist/
extend |their enlistment during or after the seventh month of their tour

end for a minimum period of six months (exclusive of special leave
el time).

a. || This Headquarters will initially adjust the rotation tour date
of personnel extending for special leave by addinz seven full months to
their  imitial rotation tour date.

b, ||Upon the individuals return from special leave, the unit will
recom his RTD based on special leave and travel time involved. To
determine the new rotation tour date, the following examples are provided:

(1) Example one:

Date departed CONUS 28Ju166
Normal RTD Augb7
Total days special leave und trave L6 Lays
Reconstructed date departed CONUS 12Sennd
Reconstructed RTD Octb?

RTD with six month extension 8 ‘
TAC :z eF ENCL(Z.-
[P



UNITED STATES MARINE CORPS
HEAD QUARTERS, PORCE LOGISTIC OOMMAND
FLEET MARINE FORCE, PASINC
FPO SAN FRANCISCO 96802

FLCO 1050.5 Ch 1

7/RB/teh
24 Peb 1967
c 0
From: ing General, Force Logistic Command/1st Fopce Serviee
To: tribution List

#pcd.al 30 Day Leave
1. l_’m_g. To publish a pen change to the basic arder.

2.

) the originskor code of the basic order change the month to
read "l? " vice "Marv,

(v JR —

By direction
DISTRIBUTION: "A" and WB®



HEADQUARTERS
Force Logistic Command
Fleet Marine Force, Pacific
FPO, San Prancisco, California 96602
FLCBul 1050
7/GMY /tcn

26 Dec 1966
mc‘ ‘_IDG-IST;c COMMAXD BULIRTIN 1050

From: Commending General
To: Distribution List

Subj: Special 30-Day Leave

1, . To publish instructions concerning issuance of orders
for reonmel departing on 30 days special leave.

» This Headquarters has been advised that commands are

aj To properly execute igi sub ject program and to port call
individuals for prompt return to parent overseas organizations, it is
imperative that the Commanding Officer Marine Barracks, U. S. Naval
Station, San Francisco be furnish ligible copies of all 30 day special
leave |orders with endorsements.

by All commands who have sent personnel on 30 days special leave
and e not furnished Marine Barracks, U. S. Naval Station, San Francisco,
Califgrnia copies of leave orders with endorsements, will air mail copies
to ¢ command immediately.

b, Sﬁlf-cagcellggigg. 31 March 1967,

CARL JOHANSEN JR.

DISTRIBUTION: *A" and “B" By direction



UNITED STATES MARINE CORPS
HEADQUARTERS, FORCE LOGISTIC COMMAND

FLEET MARINE FORCE, PACIFIC
FPO SAN FRANCISCO 96602

§ March 1947

Subjécti Propram for Review of NMequirements and Cencellstion of Requisi-
tions for Materisl no Longer Needed

PART 1
(Force Losistic Commend)

1, !&ctsi

+ Since its inceotion in March 1966, ¥LC hes been hampered by a pro-
visional T/E which hes never been completely aooroved for unlimited requi-
sitioming of deficiencies. The recent reorranization of the YLC into two
Service Battalions and a Force Service Mersiment hes resulted in suthority

to requisition M-Series sllowances for these units plus CMC snnwoved spe-
clal pllowances,

by Previous suthorized allowances stemmed from two M-Series Service
Battallions' assets, moved in-count+y by tre tvansfer of ‘unctions “rom
3rd PER plus special allowances, Additionel assets were nalso made availe
able from those iuv excess to the requirements of the 1lst and 3~d PSR'e,

e}, O3, PMFPac has directed that care he exercised when requisitioning
suthoriged 2llowances to preclude generatins excesees. ™his sction ~e-
quires the following factors be taken into cnnsideration:

| (1) On hand =ssets, An invento~y of on hand T/A mumher assets is
conducted througshout the commend,

heing

‘ (2) Assets proprommed in-conntry from ercess 1lst snd ?rd VSR ns-
sets, || Alttousch snme items have slrerdy heen -eceived, s mumher pve rtill
enroute,

1 (3) Items on requigition, These requisitions were vreviouslv sub-
mitted for sssets sutho-ized by M-Series T/E's for two Sewvice Rattalions
end CMC spproved svecisl allowsnces,

4| During the fall of 1966, authority wag rrrnted to establish three
new ongzenic acconnts in YLSC-A, Danans and two in TLSC-B, Ch Lai, In es-
Eing these accounts, priority 12 and 17 recuisitinns vere cnncelled
ist of cancelled requisitisns provided the new sccounts, New reani-

gsitions were submitted brsed on current wequirements, An obligation list-
ing of| the priority 02 and 05 requisitions wesg suonlied to the new accounts
and cancellation action was initieted for thnse requisitiona reflectine
items no lonser required, Very few requisitions in thie oronp were can-
celled,

TAEQ;» ¢



6.| On 15 February 1967, three of the four orpanic accounts at Danans
were transferred to Phu Bai, three new accounts estsblished, end two or-
fanic gecounts consolidated into one, Internal reconcilistions are now
being dccomplished for all outstanding requisitions fvom the three orga-
nic ac¢ounts in Danans, This reconcilistion involves some 3000 documents
and validetion of all items on recuisition is beins accomvlished,

2, Digcussion:

a. || The orranic accounts within FLC have exverienced an evolutionsry
period [during the last six months #nd have accomrlished a number of inter-
nal and one external reconcilistion. Each reconcilistion hes resulted in
validation of requirements snd cancellstion of vrecuisitions where poegible,
The cunrent action resarding the reorgenizstion of the PLC will slso have
the same result 2 & reconciliation and requisitions for items no longer
needed |{will be cancelled, Revelustion of requivements compared to requi-
sitiong is contimually teking place and reorder noints reconmuted ss usese
ficares are refined,

3. Regommendation: None.
b, égﬂhgn Beine Tokep:

a. | Inventory of on hand/progremmed assets is beins conducted snd items
on requisition considered, Totals will be compered to authorized sllow-
ances gnd cancellations of requisitions will be effected wherever required,
This agtion will take spproximetely seven weeks snd will he sccomplished by
commodity aveas,

b. || Internal reconciliation is beins conducted within F&S Bn, 1st PSR
as a rdsult of reorgenization of the FLC. Some 07 documents are heing
revalugted to determine if requirements for items as requisitioned ave
8t111 nequired, If sn item is no loneer required, the recquisition is cone
celled,

c. || Inventories of suprlies on hond are being taken as unite sre re~
located within the command due to the reorprnization. On hend and on
requisition quantities are beins comoared to reanirements and requisitions
are beihs cancelled for items which would result in excesses, Yxcesses on
bhand ane being returned to the stock accounts for reisgue.

5. Aggﬂog Reguired bv Hisher Authority: Wane,

PART IT
(11T Marine Anmhihioue Force Mawrignn Pronerty)

1. ZFadka®

a., Certain items of garrison nroperty a=e averilahle throuch Marine



Corps| suovly chennels end prior to the estehlishment of the IIT MAP Garri-
son Property Account, these items were requisitioned fvom the Fleet Stock
Accoupt by using units,

b, Requisitions for gerrison vroperty are still beins submitted
throuph the Fleet Stock Accounts, Additionally, units heve circumvented
the earrison vroperty account by poins directly to Camp Butler. This pro-
cedure ie normally accomplished by "personsl contact”,

c{ To accomlish sccounting and control for gll gsrrison oroverty in
RVN, strict controls on requisitionine are required,

2. Discussion:

a, It is considered that many items of garrison oronertv received
thro the Fleet Stock Account or obteined directly from Comp Sutler will
never be reported to the Marrison Pronerty Control Officer,

b It 1s poesible that units sre not aware they are reamuisitinning
farridon proverty, under the essumption thet if the item is svailerhle
through Marine Corvs supply sources, it is not considered farrigon nrover-
ty. nversely the supply system cen be utilized tn obtain esarrison PTro-
verty without prover authority.

3. Relcommendatiops:

a.| Establishment of oprocedures to cancel existine ohlirations held by
in-country Fleet Stock Accoimts for garrigon property and to orovide for
rejection of future reaquisitions,

b.|| That Cemp Butler and 3rd PSR not sccept requisitions for rarrison
property items by sny unit other then the 11T MAP Garrigson Proverty Ac-
count,

b, Action Being Teken:
ac

.|| PSA C2 hes submitted listinrs of Tedernl Crovps 4110, 4120, 7105,
7110,
ty acc
carrie

420, and 7430 cerried on its balsnce cevds to the parrisor vroper-
nt. (These egroups comnrigse sonroximetely RO% of the line items
on the formal account of the rarrison vproperty account.)

b. | ferrison proverty is ennotating the 1istings furnished tn identify
fFarrison property items. Mevrison wroverty account hes furnished ¥SA C2
with a|listing of all FSN's cur-ently beinc carried on the formal scconnt,

c. || Upon completion of a. and b, rbove, TSA C2 will purre its halmnce
cards 81l 1dentified parrison proverty iteme, This will nraclude the
acceptance of future requisitions for known Farrison oronerty items bhy
FSA C2{ Additionslly, FSA C2 will cancel any oblieations, for earrison
property, back to the requisitioning unit edvisins them 4 the 4item is
8t11l required, to submit requisitions in eccordance with ovroper gor»ison
property procedures outlined in Force Order LLLO,1A.



di FSA C2 will turn over any on hand stocks of garrison property to
the rison Property Control Officer.

eﬁ The same procedures will be initiated with FSA A2 in the near
future.

5. Ahtion Required by Higher Authority:

all None.
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UNITED STATES MARINE CORPS
HEAD QUARTERS. FORCE LOGISTIC COMMAND

FLEET MARINE FORCE. PACIFIC
FPO SAN FRANCISCO 96602

Subjectt The effectiveness of the I'MI'Pac Generator and Forklift Instruce
tion Teams and the IIC traveling engineer equipment maintenance
contact team.

Encl: (1) Common discrepancies noted
(2) FMFPac Generator contact instructions teams.

1. .F.&CTSS

_# Engineer Equipment Preventive Maintenance Contact Team

(1) Force Logistics Command has established engineer equipment
preventive maintenance contact teams.

-\ (2) These teams provide instruction on the basic operation and

first| echelon maintenance and assist and instruct in the performance of
second echelon maintenance on engine generators and refrigeration equip-
ment Jor non-engineer units.

(3) Force Logistic Command contact teams visit all non-engineer
at least once a month.

units

" (L) Since the formal establishment of the engineer equipment Pre-
ventive Maintenance Contact teams there have been 185 unit contacts and
763 personnel have been instructed in first and second echelon maintenance
of engine generators and refrigeration equipment.

be Engine generator Contact Instruction Team.

(1) The engine generator contact instruction team arrived in-
countyy during February 1967.

(2) Instruction followed the guidance given the team by CG FiMFPac
spee ?tter 15/MRB/gwl of 19 Nov 1966.

ce+| Rough Terrain Forklift Contact Team

| (1) The rough terrain forklift contact team arrived in-country
durin \January 1967.

(2) Instruction was given on the operation and first echelon main-
tenancp of rough terrain forklifts.

2, DIBCUSSIUNt

Engineer Contact Teams.

(1) FIC engineer contact teams have made a substamtial contribution

TAB ~"v3§ ENCL(9)
9
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tow the improvement of first and second echelon maintenance of engine
g tors and refrigeration equipments within non-engineer units.

, (2) Some of the common discrepancies noted by the FIC contact
teams| and brought to the attention of the units visited are listed on
enclogsure (1).

bl Engine Generator Contact Instruction Team.

(1) The engine Generator “ontact Instruction Team from MCSC
Barstpw did an excellent job.

(2) Some areas of instruction which could have had more emphasis
placed upon them are listed on enclosure (2).

cl Rough Terrain Yorklift “ontact Team.
(1) The Rough Terrain Forkliit Vontact Team was quite effective.
The instruction given was well presented and it is felt was well received
by the students. '

3. RECOMMENDATIONS:

ap That all non-engineer units having generators and refrigeraticn
equipment establish a utility section within their T/0's and that personnel
be pe ently assigned to this section.

directly responsible for the preventive maintenance of units equipments

by Recommend mandatory attendance of Officers and NCO's who are
for

future contact instruction teams.

¢p It is recommended that operator training be handled through the
present FIC preventive maintenance contact teams if the non-engineer units
will gtabilize the personnel assigned to care for engin: generators and
refrigeration equipment, ‘

dy It is recommended that contact instruction teams be brought into
coun periodically to instruct Officers and NCO's responsible for gen-
erator and refrigeration maintenance within non-engineer units.

Lo AGTION BIING TAKEN:

a4 Unit commanders are being informed of discrepancies noted during
visity by the FLC Engineer Equipment Preventive Maintenance “ontact Team.

by Field repairs are being made when possible on discrepancies noted
or the equipment is evacuated to FLC Maintenance Facilities,

c¢j Discrepancies noted are being published in FLC Newsletters.



5” ACTION REQUIRED BY HIGHER HEADQUARTERS: None.
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shed in the areas of Civic Action and Psychological Operations.

2 Civﬁl Affairs Program - during the month of March the following was
1

accomp

a. [Civic Action

(1) The two room school at Thuy Tan was finished except for the

(2)
(3)

-finished painting.

1750 people were treated in the villages in our TAOR.
Delivered 33 bags of Bulgur.

Delivered 1800 rolls of barbed wire.

Delivered 9 truck loads of Scrap Lumber.

Delivered 100 bags of cement.

New dorm at Thuy Luong is under construction.

b. #sychological Operations

1) Twenty nine Hoi Chans turned into Chieu Hoi Center the first
wenty days of March. Psychological Operation Missions with the

ed Propaganda Team were run in Thuey Loung, Thuey Tan, Villages of

u Loc District and Phong Dien District. The APT and FISG-A Civic .
ction Team members worked as scouts for Division units and CAC units,.
2) The Civil Affairs Team assisted in the running of the all
ietnamese Universities Sports Week.

Encl (1)



’ i

FMFPAC GENERATOR CONT:CT INSTHUCTION TEAM

1. e instruction on the use of publications was good but there was no
ac student practical application.

2. erage of forms and records was adequate for the time allocated.
Act handouts covering pertinent forms should have been utilized with
hypothetical situations to ensure students understood the instruction.

3. re emphasis should be placed on not exceeding the authorized echelon
of ntenance on the part of the operator/user.

he oline engine driven generators which are in abundance in the field
were jnot taught.

Se chanical starting, operatimnal and shut-down procedures were covered
but mention was made regarding electrical procedures.

Enclosure (2)



HE AU TERS
Force Logistic Command
Fleet Marine Force, Pacific
FPO San Francisco, California 96602
6 March 1967

(1) Waiting time (Offered to Shipped)
(2) Tonnage shipped (Surface and Air)(s/T)
(3) Major Items of Equipnent

ose, To provide information on retrograde cargo relative to time
elapsed between cargo offerings and actual shipnents, volume of
shipped and major items shipped since 1 July 1966.

2, Mgig Ideas:

C. || Major Items of Lquipment. Enclosure (3) lists major items of
equi it shipped by surface and air each month from Chu Lai and Danang
to each destination. This list supplements the tonnages outlined in
enclosyre (2).

d. | Project High Fly, Project High Fly has had a slow beginning,
Difficdlties have been encountered in the cleaning preparation of cargo
to be shipped through 15th Aerial Port, The figures for air shipment to
Barstow during January and February shown on enclosure (2) and (3) re-
presents High Fly cargo shipped thus far, We are endeavoring to increase
our participation in this project,

€. | Problems Encountered, Some problem areas relating to the movement
of retrpgrade cargo both surface and air are as follows:

(1) kreparation, The lack of adequate cleaning facilities in
country dusty7mnddy roads between Force Logistic Cormand units and

TAB. _NC ENCL®)



erminal loading Sites,

the lack of hard
t the terminals aljl add

stands and cleaning facilities
to the delays in movement of Fetrograde cargo,

(2) Loading, The limited staging areas preclude advanceq staging
With short advanc i ipping availability
ntered in arrangi i

3



FLCO 4000,y

17 Peb 1967
FIC WEEKLY PRODUCTION SUMMARY REPORT
FPR PERIOD __ Hto , H 196
FERO'S" TERO'S TERO'S TERO'S TERO'S
O/H BOP REC'D | COMPLETED | EVAUCATED | O/H EOP AWTG PARTS
dl Lth| 3d Thth|3d [ Lth | 3d ] Lth | 34 | Lth 3d | Lth
ELECT | "
NG |
% i
ORD
osM || |
rOTAL | |
. [

WEEKLY COMBAT ESSENTIAL EQUIPMENT REPORT

TERO'S  TEROTS | TEROTS
O/H BOP REC'D | COMPLETED EVACUATED ‘ OF PERIO AWTG PARTS
34 R T RT3 TiE 37 T

ELEC

ENG
T

ORD
38M

POTAL



FLQ 4000, &4
17 Feb 1967

FIC DEALLIN JMBA ;SENTTAL EQUIPMEN

F R PERIOD OF H 196

| ’
" ON ELECT ENG MT ORD GS

TOTAL
HAND

3d [4th 3d Lth 3d | Lth 3d |Lth 3d | |Lth 3d | 4th

T = 30
DAYS

T-&
DAYS

6T - 9q |
DAYS ||

OVER
90

SUB
'TOTAL

TOTAL

INCLOSURE (2)



{€) T¥NSOTINTG

FOR PFRIOD H TO 196
COMM - ELECT
0 ITEM BOP _RECD REPD EVAC _ EOP ID NO ITEM ., BOP RECD = REPD . VAC  EOP
6 A/B TRC=27B T2A mc-'-@" |
22110 o 22190
364 USM=-Lil 73A MRC=63
21070 22030
LA GGC=-3 834 PRC=6
22770 22060
Lga GRC-9Z 84 A/B] PRC-8
21940 : 22070
52, GRC-L8 { 85A PRC=9
21950 1 22090
61A MPS-114A 86 A/B Péc-lo
21750 22100
674 MRC=36 90A PRS=-L
21960 20530
684 MRC-37 924 TCC-1L
21970 22670
694 MRC=-38 93A TGC=6
21980 ] 22780
70i MRC-L40 108A TRD-12
21990 | 20550
71 A/B MRC-47 110A 75Q-5
22010 21470

*00017 0014

4-9& ®d Ll



COMM

o

196

ITEM 0P AECD REPD  EVAC  30P TTEM BOP__ RECD _ REPD IVAC =
111A/8 TSQ=E, T77A UPA=25 ,
21480 21160
" 22390 | : o i N 21910
2764 SB-22 9824 GRC=T
22650 21930
277 A SB-86 12614 URC-18
22660 22115
: TRC=T% 1308 TPi-28
| 22120 21220
T21A GPA-&0 14354 TPQ-10
20500 21715
| 7218 GPA=-60M 14364 | TrS-21 |
20510 21785
7234 KPQ-1 1L504 R-350
21770 : 22280
72LA TPS-37 : 1 2393B UP5-1B
21760 21786
7294/B MRC~60 I 2393 | wes-ic |- "
1 22025 : 21787 4 ~
Th3A TPH=T . 1 2L66A TP5=-224}
21700 ~ 21791
7504 TXQ=1 2L7la MRC-83
' 4 21720 220L0




COMM  ELECT
ITEM BOP HEUD REPD EVAC  EOP 1TEM BOP ECD  2ePD EVAC  EQP
@B19a/84 GRM-32 e
5 4 32530 370141  P-153
13 AR T 2 20520
25034 MRC-B7
: 22050 37354 '5Q-Lb
; 20635
296864 T5C=15 :
20447 3816A PRO=41
: @210k
33124/8 (GRM-38 -
22545 3817A} PRC=LT
22105
33158 THC=Ll
783 38)14 TS0-36
20565
TA TPS-1l
o 21792 3842 THD=21
21877
33574 GRM-L8
s 22505 3843a TLQ-19 i
20473
33654 TPA=S
20425 38LLa TSQ-5L
, 21891
33714 T59-40
21872 38L5A TSQ-53
21173
3392 TR~ i
21879 3904B PP-32440
: 20132
3393A TSQ=42
21878 39354 MRD=1
: 20555
ILECA/E MSC-L3

22615




ELECT

D ITEM BOP___RECD _REPD  3VAC _ EOP D NO ITEM BOP  RECD  REPD IVAC  ZOP
39404 MOQ-25 11Z TT-1%2 3
20L65 3
122 UEC=-25 =
Le1sa GRC-125
= —2I95h ——00C=20
6188 | Pre-o5 FCC-19
22101
PP-1646B
LEE04 MRC-109 ;
22052 162 SB-12038
1661 MRC-110 172 SB-12108
2205L
182 GiM-2
58734 UGC=6
UNK 192 FG0-T94
33 TT-331A 201 TT~266
Lz TT-3324 217 TT-292
¥ TT-3334 227 TT-315
62 FGC-100 232 TT-437
72 UGC-60 242 KW-7
82 TT-LT 257 KW=26
97 TT-11 2624 KY¥-b r
10Z TT-187 272 MTC-1
282 TRC=97




FOR PERIOD *

URNSOTON

ENGINEER
ID NO ITEM REPD : EVAC __EOP ] ID NO : ITEM
f : |
184 PE-210 263A/Bl PU-3L6
20970 I 20915 |
.38A/B | PU-651/6 905A | PU-5L9
20800 20940
2L1a PE-T75-A 9064 GAS ENG
20950 20950
i 2li2a PE~197 e /1! ¢ nECOI0LO
i 20930 20740
2L,3A/B | PE-2UC 920G | PU=-LB2
: 20980 20945
257A PU-113C 15,714 | PU-3L5
: 21380 UNK
258E/F/| PU=-239 1L72A | PU-3LT
G : 20820 20920 |
260a/8 | Pu-296 Ww73a | pu-3ke |
' 20880 - - 20930
261A . | PU-328 23654/ PU-LSL
21390 B 20940
263A/B | PU-3LL 2991/ FU-278
20890 B UNK

'..l
o

L9641 98d - Li
% 000 0014




() EEOSOTONA

ENCINEER

*ID NO ITEM BOP RECD REPD [EVAC EOP ID NO ITEM BOP RECD REPD EVAC EOP ;,-;
o
’ @]
2998A | PU-L93 g o
20985 5 ] |31z | 5KW =8
= : Loo cPsf - e e e D
33408 | PU=L9S | <a 2 N
21385 : 322 SKW
- LOO CPS
35914 PU-535/G
UNK 33z 10KW
60CPS
39654 PU-565
21395 342 10KW
60CPS
LO7LA PU-587 -
' . 20947 352 10KW
: LOOCPS
L1284 3KW
‘ UNK 36Z 10KW
I . LOOCPS
L3554 PU-608 :
20988 372 3KW
60CPS
536LA PU-}22
| UNK 382 3KW
LOOCPS
17 LSKW
S/S GEN 392 3Kw
LOOCPS
297 PU-6L4B ; :
i ki Loz 3KW
30Z SKW ) y : 60CPS
60 CPS




(M) %4¥nsOIONT

ENCGINE MR

AT A ANy

ID NO ITEM BOP RECD REPD EVAC EOP ID NO ITEM BOP RECD REPD EVAC EOP
11z PU-357 865A/B| COMPRESS
30340
3254 SCRAPER
31270 869C/A| COMPRESS
30360
697A TRAILER
31765 872/4/ ] CRANE
B 30410
698A FORKLIFT
31880 873A CRANE
30420
6994 FORKLIFT
31850 8794 CRU SCR
83050
TOOA RT-150-RS
31900 8804 CRUSHER
30450
8L,8A/B/] ECBB-58/61
c 30070 884B DEYHD
: 83050
8534 BRIDGE
30130 888 TRK M-L5
30470 '
8544 BRIDGE
30150 891A WDR-126 -
8554 BRIDGE
: 30140 8934 DRILL
: : 83070
8564 BRIDGE =
30160 8954 SAW ~
30550 %
2
Y

%*000% 0014



() EHOSOTONH

ENGINEER

ID NO ITEM BOP RECD REPD EVAC EOP ID NO ITEM BOP RECD REPD EVAC
9034J FLD LIGHT 980A REFRIG
30630 31090
| 9214 | gRapER 981E | REFRIG
83080 31100
9224 GRADER 98L4A/B | REFRIG 1
30670 31110
7N GRADER 985A | REFRIG T
30680 31120
93LA ICE CREAM 9904 DRILL
30720 305L0
9354 ICE MACH 9924/C | ROLLER
30730 31170
oLT7A MIXER 99LA | ROLLER
: 30850 31190
9684 PUMP 1000A {ROLLER
83190 31180
970B GPM=55 1011A/B] SAW
31050 31220
971A PUMP 101L4A |ME=-650
31030 83230
973A PUMP 10154 |Saw
; 83210 31250
9TLA PUMP 10164 /B] SAW
31040 31230




HYNSOTIORE

{

[96b wod LI
7 *0007 0014

ENGINEER
ID NO ITEM BOP RECD REPD EVAC EOP ID NO ITEM BOP RECD REPD EVAC EQP
1023C SCRAPER 10654 | WELD MACH
31 ?'_15‘ 3] 980 |
102LA LIGHT 10654 | 83050
31280
1 1144B | OUTBRD MTR
103LA TANK 30870
31470
. 1145A | SAW
10414 TRACTOR 31240
31710
127L4A | DIST UT
10L2A TRACTOR 83060
31715
'f : 1303A | REFRIG
10434 TRACTOR 31130
31720
131LA | “SCRAPER
10444 TRACTOR 31260
83290 ;
- 1400A | TRACTOR
: 10L6A TRACTOR 31760
b 31690 501
| 1469 FUEL STM
. 10504 TRAMVAY 30660
| = | 83300
: « 1478A | FUEL FERR
110554 | WATER EQUIP} : 30657
' 31930 : :
S ; 14794 | FUEL FERR
10564 WUF-1157 30654
319L0
1551A | CRANE
1057A WUF-1160 30440
83310




ENGINEFR

(1) FINSOT

ITEM BOP RECD REPD KVAC EOP ID NO  ITEM BOP RECD REFD  EVAC ECP =33
: . $ : - - (]

COMPRESSOR, | |uossa| werp macH | ! s
30350 , J 31980 -3
FORKEIFT | B i 5 —[T060 | FORKLIFT N
31785 SElles SR Aol | 31783
CRANE | | LO75A | TRCTR TD-15)
30LLS 31766
PUNF | e & LOTEA | WELD MACH

- 3675 o ; ‘ 31982
GEN PUR#1 = T {Lo76a ! MRs-1C0
31285 1 | 31730 L
ORaNI#2 ' B | {Lb3LA} OUTBRD MTR ]
31250 ‘ Eod e fe , 30880,
CONT MaINTf | | |Lk61A| WATR PUR
31295 ~ i < UNK
PUMP | BE e LL71A | TRACTCR
31025 ; : | 31725
VATER PUR | , ' LSLOA | FRKLIFT
31935 ~ 1 Lk ¥ 31900
COMPRESSOR e g ‘ {4563 | FRKLIFT
T4 ] B e e T

e T | e

J




UNSOTING

H_ 196
MOTOR TRANSPORT
ID NO ITEM BOP RECD REPD EVAC EOP ID NO ITEM BOP RECD REPFD EVAC EOP
1
616A/C |TRK M-50 655A TRK M38al
51520 51570
6624 M-60/M543 658A/8/] TRK ML49
33994 | 51670 : e cnaboenadis b dbg o loghge S SR
623a/8 | TRX M-L3 g T 6594/B | TRK M51
_ 51070 ‘ 51230
8244 TRK M-170 _ 6604/8 | TRK M5l
: 51060 51180
"6273/C | DOLLY 197 | [662/C [ TRK M55
o 50180 ' ' 51190
648C/D/| TRIR M107 6634/8/] TRK ML0O9
E 51030 c/D 51650
6504/8 | TRLR M127 665A/B | TRK M52
50360 51530
652A/3/1 TRILR M11B 882A/8 | TRK M422
C 50340 : 51590
6534/C | TRK M35 R i 111BA/ | TRK M27h
51120 : c/D 51)10
65LA/B | TRX M37 15224/ |TRIR M172 ,
£109C B 50300 ]

L9961 994 L1
Teonnt - ArTa



MOTOR TRANSPORT

(9) wfisoTONE

ID NO . ITEM BOP__RECD _ REPD _EVAC EOP ID NO__ITEM BOP RECD ' REPD _FVAC EQP I ¢
-1 i - J
. . N
v I | | ®
BMAR .TRLR_M].;]L ‘1: 1 k= 4 =4 E = = = = 1+ = &=
50365 > &
| &5
QP

3h3s | TRK M36
51130

;2124 TRK Ml23
| UNK




(9) HUOSOTONG

~ ~
ORDNANCE

ID NO ITEM BOP _RECD REPD EVAC EOP _ID NC__ ITEM BOP _ RECD _REP EVAC _ EOP

332B RIFLE ML06 512C LVTH6AL
61L00 60890

3468 LVTP=-5A1 516A MIX-TRANMS
60920 61050

L79A COMP M-3 517A MORTAR L.2
60928 61065

1,86B FLMTHR M9-7 519 | MORTAR 81MM
604460 - 61070 u

Loka SP 155MM SLSB | - RIFLE SP106
60670 61410

L1964 HOW SP 8 5714 SHOT GUN
60750 61700

L97B HOW 105MM 588D TK ML8A3
60720 61810

L98D HOW 155MM 5898 TK M67A2
60730 61820

5098 | * LVTR-1Al1 590B TK M103A2
» 60930 61830

S11B LVTP-5AY 115314 { TRK M51
60910 61280

L9614 994 Ll
Ye0n0f 0014



(9) TASOTONE

ORINANCE

ID NO  ITEM BOP RECD REPD EVAC EOP ID NO ITEM BOP RECD REPD EVAC EOP
14754 | LOADER 23564 | TSM-L2
61008 | | 61593
‘ 61273 61594
23372 | MPQ-34 23584 | xM-2
61274 ‘ 6159
23384 | MPQ=35 23594 | TSH-i45
e ] . | 61596
2341A | TSW-2 23608 | TSM=LO
; 60565 : 61597
23h2a TSQ=-39 2L442a | COD-DECOD
61113 60223
2344A CONSOLE 21,98A | GUNm-2
60255 60650
23454 | LAUNCHER| 260L4A | BEAM
61005 60055
23464 | MSM-L3 26064 | PWR DIST
61598 61205
2348A | TSM=LL 2627A | LAUNCHER
61599 60955
2353 | x1OM-23 262a {Lvre-2 fooo ] T o=
UNK 6088%

6l qod LI
NNt aoa

¥



CRDNANCE

ID NO ITEM BOP RECD REPD [EVAC EOP . ID NO __ ITEM BOP__RECD  REPD EVAC __EOP
Y | i f
L 27064} GUN- M-60 i
60620 ;
2923A GSA=50
60258
292ha | MPQ-37
61276
29274 GSaA-3L
60185
33194 MPQ-39
61278
3164 . | cCOMP M-l
6025
3968A HOW SP 155
60752
LOS1A HOWTAR
' 61060
L706A MORTAR 60MM
61055
L2z RIFLE SNIPER
L3z RED EYE

(964 qed Li
* 000N 0014



FLCO 4000.4
17 Feb 1967

SHOP STORE FILL RATE

ENCLOSURE (7)



1. H:Omm/Elect Contact Teams at. end of Period

No, Men

Hours

CONTACT TEAMS

Work done

2, .:L‘ngineer Uontact Teams at end of Period

0 M

3. Notor Transpert Contact Teams at end of Period

Hours

No an Hours

Wwork Done

Work Done

L. Ordnance Contact Teams at end of Period

Hours

.No, ﬁen

Work Done

5. Qeneral Supply Qontact at end of Period

No. M

Hours

Work Done

FLOO 4000, 4,
17 Feb 1967

Units Visited

Units Visited

Units Visited

Units Visited

ENCLUSURE (9)



FLCO 4000,
17 Feb 1967

KNCLOSURE (9)



FLOO 4000, 4

17 Feb 1967
BUILD 2QUI YRNT STATUS
MT KNG
‘ehciles held FRC 76
7pe USMC No, Date Received

2 Wehicles issued from FRC 76

3MC Mo, Date Issued RUC
3. [Vehtdles held FRC 75
RUC

L, Vehicles shipped from FRC 75

Type USMC No. Date Shinped  TCN

ENCLOSURE (10)



FLOO LOOO, 4
17 Feb 1967

W 4  CHELOH AGE DISTH JT WPORT FOR ALL EQUI EN' IN SHOPS
1. (j’hechnical Cat epory) Work or“ers pending at the end oﬁ the reporting

peri‘ﬂd (total)

Less than 31-60 61490 Over 90
30 days old days old d old days old

d, Awaiting shop space
B. Awaiting repair parts
¢ Repairs in progress
d, ISsSAa/EPA
¢, Awaiting inspection
2, Repeat the above format for each technical category.
3. ’#xe "ISSA/BFA" line includes equipment undergoing rap]air by another

serv:Hce or under a4 Hanket Purchase Agreement with a civitlian concern.

ENCLOSURE (11)



COMH/ELEC

ENG

GS

TO

DISPOSAL OF "X" CODE ITEMS

MCNTH OF

196

FICO L00O.4
17 Peb 1967

ENCLOSURE (12)



®

MONTH OF

COMM/ELRC

TOTAL

196

FLCO 000, L
17 Feb 1967

ENCLOSURE ~(13)



. FLCO 4000,
17 Feb 1967

NEW EWULFMINT ‘ROCESSED FOIx ISSUE

MONTH OF 1967
QUMM [ EL 50T
iNG
KT
ORD
GS
TOT AL

ALL MAJOR IT:MS BY COMFLELE NOMENCLATURE

ENCLOSURE ( 14)



HAPLD HEPAIR PROGHAM

MONTH OF
EVAC
0O#M / ELECT
NG
MT
GS
TOTAL

LIST ALL ITEMS UNDER EACH CAT BGORY

1967

FLOO 4000,
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HEADQUARTERS
Force Logistic Command
Fleet larine Force, Pacific
FPO San Francisco, California 96602

5 Mar 1967
Subject : ‘Log:'i.stic Early Werning

Encl: (1) Eqiment Subject to Excessive wesr as a result of climatic
conditions, ST
Applieations of "Systems 360" Computer
I PURPOSE
1. To investigate means by which future logistical requirements can be
identified in sufficient time to provide necessary assets and c¢apabilities
on a timely basis,

II MAIN IDEAS

1. GIN ,. The logistical early warning devices considered lin this
briefing ape of two general types:

a. These that are triggered by exterial elaments » €.8. known future
climatic conditions and anticipated enemy activity,

b, Thase established supply, maintenance and management tﬁchniques
specifically designed for the purpose of furnishing early watning signals,

2,, KNO Wi
@nditions

LIMATIC CONDITIONS. Excellent data is available on the climatic
prevalent during ecach season of the year, This has been almost
recongnized as & valid early warning signal., However, it has not
used as such, Too often, the requisitions have not| been submitted,
i¢ations have not been made, and the plans have not be formed,

fact that it was fairly obwious during the dry se2son that certain
e required in order to prepare for the wet Season, vice versa,

a, SUPPLY /ND MAINTENANCE, Accurate and complete usage data can actually
be misleading in forcasting variations in requirements resulting from seasonal
changes. Requirements based on the past six months will often not be valid
for the next six months, nor will requirements based on the past year!s average
monthly usgge be valid for either the monscon scason or the dry|season taken
separately, Se2sonal requirements must be bised on data relating to a specific
time of thg year, and can mot be based on yearly averages. Such is the situa-
tion in the| case of clothing, textiles, and many repir parts, |With regard to
repair parts, the monsoon season causes excessive wear on most rolling stock
and opticall| equipment, whereas that heat of the dry season increases the usage
of electronic tubes and transistors and such engineer equipment as generators,
air conditipners,refrigeration equipment, ice machines and ice cream machines,
lhc,losure (1) lists examples of a seasonal high deterioration,

i TAE :>CF ENCL'Q)




Due to thg|long nights the use of tracer and illgminating ammunition in-
creases dufring the winter months,

b, TRANSPORTATION, Total 1ift requirements remain substantially the
same throughout the year, Hewever, duec to the sporadic inability to use air-
1ift and small boats because of bad weather and rough seas, the need for a
greater capability in these modes exists during the short per'ods of time
when sea apd sky permit unrestricted movement, Censequently during the mon-
soon, a greater everall 1lift capability must be available than|is required
throughout|the remainder of the year,

3, ANTICIPATED ENIMY ACTION. Military itelligence is often sufficiently
reliable t serve as an early warning device on which to base logistical
planning, A1 are=s of logistics can be affected by this type
of ferewarning, However the most sensitive to enemy activity are transperta-
tion requirements and bulky, consumable supplies, e.g. Clesses I, III, and

V. An ple of effective use of this type of early warning was the buildup
of stock at Phu Bai and Dong Ha during the fall of 1966. ‘

L, REPORTS. These are a basic tool for forcasting logistical trends and
future requirements,

a, SUEPLY REPORTS,
(1

basis are
it is with
Reports (

Status reperts which are sntmitted on a frequently recurring .
oSt useful as a device for meeting short-range requirements, S
the Deily Administrative Situation Report, Exception Stock Status
SR!S) as pregremmed under MILSTRIP/MILSTRAP, and the Weekly
ems Review, The latter repert was established by this Command as
clese management of critical items, and consists ef a balance card
those items earmarked as sensitive er etherwise critical. The
reported are designated by this Headquarters, and are deleted from
when a balanced stock position. Under MILSTRIP/MILSTRAP ESSR!S can

be gRtomatlcally furnished each time an issue en a receipt of a sensitive
it A any time a predetermined stock level is reached. addition, an
ESSRE can bp previded wherever the flow of infermation is blocked, i, e.y advice

or notifi
demand has

tion of action are not received at a predetermined time after a
been placed,

(a) Class V item managers at this Headquarters have recommended
to III MAF|la form of telephonic reporting nightly which will provide 2 com-
Plete review of all combat essential items, This repert will neflect a quantity
of ammunitjon on hand and interpolated inte days of allowance. | AS recommended
when an item is drewn down to 50% of authorized it will be reported in the
following mammer: 1In the event 105MM HE is at 49% of authorized it would be
reperted 32 (item number)/14,538 (rds on Hand)/14.5 (DOA), The abeve report
will suppléint the current selective items report now effective, The advantage
of the new|report is that it will previde coverage of the full range of items,

(b) The fergeing reports are designed to trigger an immediate reac~
tion and a|fast remedy to a critical stock pesition.




(2) supply reports which are designed to serve as analysis tools
for long-range planning purposes constitute better early warning devices
then the ghort-range reports discussed above, Examples of such reports:

(2) Priority Utilization

(b) Obligation Status

(¢) Monthly and Semi~Monthly Ammunition Reports
(d) Requisition Performance

(e) Monthly Bulk Fuel Report

(f) statistical Analysis (SASA) Stock Aceount

(g) Populerity Listing

(h) The last two reports were established by this [Commend, The
Stock Accgunt Statistical fnalysis (SASA) consists of a count of items main-
tained, those with established RO's,those with stocks on hand, ecte. The
popularity listing, which has been prepared by this Command since May 1966,
serves as|/an excellent early warning system, if action is tzken on informa-
tion contfined therein., FEach month, items for which ten or more obligations .
have been|recorded during the month are listed and contime
if ten or|more obligations are reported during & reporting period., Items so
recorded @re Obviously high usage items for which the supply system has not
to provide resources on & timely basis, The initial appearance of
the popularity list provides an early warning of potential problem
formation tms high-lighted must be correlated with
Listing) to determine if imminent receipt will all
dding problem, A special expediting effort is re
r on the popularity listing; routine resupply acti
accomplished by the time the list appears,

viate or elimine
ired as these
n will already

(i) The Monthly Bulk Fuel Report to III MAF and NSA includes
estimmted|| requirenents for the next five months, These requirements are based
on past usage, known future operational requirements, anc future density of
fuel-consuming equipment, The requirements are used by the NAVSUPACT Denang
as a guide in planning for fuel irput into ICTZ.

warning
on requi
quested
status of

(j) The monthly and semi-monthly class V reports mrovide e2rly
for Higher Headquarters, The on-hand stocks compared to quantities .
tion as evidenced in the reports, provide data as to the dates re-
r consideration ggainst pipeline time factors. Additionally, the
farce~-feeCing by Higher Headquarters is delineated in the reports,
(3) With the emplementation of MUMMS on 1 Mey 1967, new management
review reports will be recquired, A group of officers from sections concern-
ed has b formed as logistics Early Werning Systems Report rd (LEWS)
responsibile for developing the content, format, and machine programs necessary
to produce reports which can be used to identify problem areas well in advance
of the critical stage,

be reported \\

N

N

shipping informa-



a, Maintenance Reports., Shop work status reports are used for planning
the use of technicians, test equipment, and facilities; the assignament of
work loads% tasks, and missions; and the identification of problem~type items,

b, Re?rts of Service. These usually take the form of procuction statistics -
and provide basic data which can be compared ageinst established criteria, By

this means the adequacy of the particular service capability can be measured.

5. Other

e. Programing for the availability of parts based on age de planned use
of equimment.

f, Dat

go Ve}'
7. logistical FEarly "rning devices take many forms, all of which fill a
particular| need, However, none are effective if not used. The use of proven
techniques: the elimination of outmoded or duplicate procedures; and the con-

stant search for better early warning devices are essential to|effective
jervice ard supply support,



EQUIPMINT SUBJECT TO EXCESSIVE WEAR AS A RESULT OF CLIMATIC CONDITIONS

1. Radio [Set AN/PRC-47 -~ Transistors Q1 and Q@ fail more often during the
summer, asdoes the Power Amplifier Tube,

2, Bacio Beb AN/PRC-75 - Power /mplifier Tubes fail in the sumer.

3, BRadar Bet AN/TPS-21 - C102, CR103, CR701,CR702 and V103 fail more often in
the summery

Ly Pire Fxtinguishers -~ 002 is not available, Fire danger increases cuping
sumer., Egsential to movement of LVI''s and self-propelled Guns,
5, Terminal Telegraph TH-5/TG - The heat causcs faldure of components, As

sumer mea 5, expect more in shop. A mocdification which would pubstitute
sihcone rectifiers for the 6x4 electron tube rectifier would probably

Te Optlcs.\ There are excessive instruments in for fogging durln;z the rainy
season, Due to the lack of float items, the instruments must be worked on
quickly and|an adequate job cannot be done, Double the quantity of float items
required to||allow for proper repair and sealing, ﬁ

ANCIOSURE (1)
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APPLICATIONS OF "SYSTHMS 368" CDMPUTﬁ‘IR

the MILSIRIP/MILSTRAP program scheduled to become operationzl on
there are meny menageament codes that can be used to |provide manage-
which will assist in identifying items that may be patential

it the item
Stock Status
stock is
t em: stock level

the most flexible controls is & control that will p
code items with a code that will cause an Exception
to be ercated whenever any predetermined level o
is, if an analysts wants to be advised when an
thirty days stock he has this control.

that causes
¢ssed or when

that are available to the analyst are codes
created when an issue is made, when & receipt is p
or issue is processed.
data is collected and can be reviewed on & semi-aénnuel
include the number of receipts procssed, and the number of days
until receipt. The number of times an item reaches a zero
mmber of times as "Not in Stock" is procssed and|the number of
goes into an exception basis, Semi-ammual review of this man-
can provide & warning system for problem items,

~
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Reports| Required:

1)

UNITED STATES MARINE CORPS
HEADQUARTERS, FORCE LOGISTIC COMMAND
FLEET MARINE FORCE, PACIFIC
FPO SAN FRANCISCO 96602

IC_COMMAND ORDHR LOCO.L

ommanding General
istribution List

Maintenance Reports

CO, FIC ltr 3/GPY/seb 5213 of 27 Jul 1966
CG, FIC ltr 3/GPY/ajg 5213 of 29 Nov 1966

FLCO L4000« &
3/M/aho-
17 Feb 1967

Format for Weekly Production Sumiary/Combat Essential

Equipment Report
Format for Report of Aging of Deadlined Combat Es
Equipment

gential

Format for d?port of Deadlined Comn/Elec Combat Essentlal

Equipment.

Format for R$port of Deadlxned Engineer Combat Esgential

Equipment

Format for Report of Deaullned Motor Transport Combat Essential

Equipment
Format for Reuort of Deadlined Ordnance Combat Es
Equipment -

Format for Shop Stores Fill Rate
Format for Report of Contact Teams

et

saential

Format for Report of Engineer Preventive Maintenance Contact

Teams :
Format for Rebulld Equipment Status

Format for 3d and Ltn Echelon Age Distribution Report for all

Equipment in shops
Format for Report
Format for Report
Format for Report
Format for Report

of Disposal of "X" code ivrems.
of Lth Echelon Items Evacuated
of New Equipment Processed for
of Rapid Repair Program

Format for Report of Direct Exchange Program
Format for Report of Combat Essential Equlpment i
90 days (3d echelon) '
Format for Report of Combat Essential Jquloment i
90 days (Lth echelon)
Format for Report of Status of End Item Maintenan
Format for Report of Status of Replacemant & Evac
Program (FY-67) _

Format for Report of End Item Maintenance Float H

to 3d FSR

Tssue

n Shopg over
n Shops over

ce [loat
uation

eceint & Issye

Status Report, -

I. Weekly Maintenance WOrk/ﬁeasurement
par. U
II. Monthly Maintenance WOrk/Measurenm

Report, par. L

t Stat*sl)

T TAB o _ACF -E;r.i{QL('Z,)‘



FLCO L4000, 4
17 Feb 1967

III. The End Item Maintenance Float Report, par.l
IV. FY-67 Replacement & Evacuation Program, par. L
Ve End Item “aintenance Float Receipt & Issue
Report, par. L -

l. Purpose.| To provide instructions covering the format content and time
of submissiop of certain specified reports. This order covers ornilly those
reports of a reoccuring and/or permanent nature, Instructions cgncerning
reports of ajtemporary or one time basis have or will be promulgated by
separate instructions. '

2. Cancellakion. Reference (a anc paragraph 7 of reference (b).

the maintenafice effort of the Force Logistic Command. The reports arei
(1) The Weekly Maintenance Work/Measurement Status Report, (2) The Monthly
ork/Measurement Status Report, (3) The End Item Maintenance
nd (5)

-

Maintenance
¥Float Report
The End Item
are required
the 3d and U
They assist
repair parts
They further

(4) The FY-67 Replacement and Evacuation Program,
Maintenance Float Receip® and Issue Report. These eports
to enable this Hesdquarters to properly monitor and manage
h echelon maintensnce effort of the Force Logistic Command.
n spotting potential problem areas, either in equipment or
and the basis for seeking solutions to these problem areas.
provide the basic information required in reports submitted
1d to higher Headquarters. '

3. Backgroupd. This order provides instruction for five reportjngerlrh

a. Enclgsures (1) thru (10) shall constitute the Weekly Maintenance
Work/Veasurement Status Reports. They will be submitted to this Headquarters
no later thenm 1200 each Saturday and will be as of 240U each Thur day.
Original and |one (1) copy shall be submitted.

a brief narrative covering each of the five (5) commodity areas for the

b. The gover letter forwarding enclosures (1) thru (10) shal) contain
period reported on, to include problems and recommendations.

ures (11) thru (18) shall constitute the Monthly Maintenance
nt Status Report. Original and one copy shall be submitted
rters no later then the 10th of each month covering the
previous month. Enclosure (11) will be submitted for each of the|five (5)
commodity argas and will reflect all items in the shop, both Combat and
Non-Combat Egsential. ' :

d. Enclgsures (19) and (20) are quarterly reports covering thc End .
Item Maintengnce Float and the Replacement and Evacuation Program (FY=67)
Enclosures (19) and (20) will be submitted to this Headquarters no later
then the 10th of the month following the last month of the quarte being
reported on, A ‘ ‘ N

£y



LCO LOOO. 4
17 Peb 1967

to thls eadquarters within forty-eight (L48) hours of the receipt for or

nclosure (21) is an "as required" report and will be submitted
the issupg of an item of the End Item Maintenance Float.

nclosures (1) thru (6), (8), (9) and (11) thru (18) will be
submltte by Maintenance Battalion, lst Force Service Regiment, Force
Logistic|Supnort Group Alpha and Force Logistic Support Group Bravo.
nclosures (7), (10) and (19) thru (21) will be submitted by
Supoly Battalion, 1st Force Service Regiment, Force Logistic Support Group
Alpha an@l Force Logistic Support Group Bravo.

DISTRIBUfION: "A" and “B"



HEADQUARTERS \
Force Logistic Command/1st Force Service Regim nt
Fleet Marine Force, Pacific
FPO San Francisco, California 96602 . Q;
"~ FLCBul 1500
17/CRL/vhe
9 Mar 1967

FORCE |LOGISTIC COMMAND BULLETIN 1500

From: Commanding GENERAL
To: Distribution List

Subj: Basic Legal Clerk School

1. gg%gose. To announce  the commencement date, quotas and the admini-
strative requirements for the third class, Basic Legal Clerk School.

out the Marine Corps and especially :in III Marine Amphibious Force,

arrangements have been made by the Staff Legal Officers of the
rine Corps Commands in III Marine Amphibious Force |to support a
lass of the Basic Legal Clerk School as a joint effort for the
benefit, . The school will be cenducted under the immediate super-
lof the Staff Legal Officer, Force Logistic Cormand.

2. Background. Due to the continuing shortage of traineg#;egal clerks

3. Genheral.

the baS8is of seven (7) hours per day for twelve (12) days, | The instruction
include formal lectures, demonstrations, student exercises, and two
examinations with critiques., The emphasis' will be on practical application,

b. Dlrector. The Staff Legal Officer, Force Logistic Command is
designate d th Director, Basic Legal Clerk School. t

i3

Instructors. Will be lawyers and staff noncommissioned officers

Ce
with MOS 0121 or 0141

d  Quotas.
(1) Generally. Juotas are allocated on the basis of need and
stude ‘avallablllty

e <

2
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(2) Third Class.
(a) Major commands.

(1) 1st Marine Division

(2) 3d Marine Division

(3) 1st Marine Aircraft Wing

(4) Force Logistic Cormand o
inlpotal

(b) Force Logistic Cormand

(1) Force Logistic Support Group Alpha

(2) Force Logistic Support Group Bravo

(3) 5th Communications Battalion

(4) Supply Battalion, 1st FSR

(5) Headquarters and Service Battalion,
1st FSR

(6) Maintenance Battalion, 1st FSR 1

3
3
1
1
1

Graduation. Students who satisfactorily complete this Division

level icourse will be given a certificate reflecting that fact and his

acadentic standing., Students in the opper third of the class should,

ily, be qualified for the Military Occupational Specialty 0121

iately upon graduation., However, students in the lower third of the

y require substantial on-the-job training before becoming qualified
t Military Occupational Specialty. The graduation report will include

inion as to the qualification of each student, -

:é% Location. The school will be located at Camp Books, Red Beach,

Da Nang, and will be conducted in one of the quonset-buildings assigned to
the Staff Legal Office, Force Logistic Command. wr

Classes will run from 0740 ~ 1130 and 1300 - 1550 daily except Sunday.
There will be a supervised study in the classroom every evening from
1800 = 2030 including Sunday. There will also be a supervised study

g.| Schedule. A detailed class schedule will be provided separately.
period | from 1300 - 1600 on Sunday.

Temporary Additiocnal Duty orders directing them to report to the Commanding
Officer, Headquarters and Service Company, Headquarters and Service
Battalion, Force Logistic Commandylst Force Service Regiment, located at
Camp Bpoks, Red Beach, Da Nang, for duty under instruction, Basic Legal

h.|| Student Assigrment. Students will be assigned to the school by
Clerk Bchool.,
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i Billeting. All students will be billeted in the vicinity of
the School,

jo| Reporting and Detachment. All students will report to the Com-
manding Officer, Headquarters and Service Company, Headquarters and Ser-
vice Battalion, Force Logistic Cormand/1st Force Service Regiment, not
later {than 1000, on the day preceding commencement of the school. All
students will be detached on the day following completion of the school.

k.| Commencement Date. The third class will commence on 3 April 1967
and tepminate on 15 April 1967. :”

1., Student Clothing amd Equipment.

. (1) General. Parent commands assigning students to this school
must insure that students have their T/0 weapons, armunition, flak jacket,
helmet|'w/liner, poncho, mess gear, sheets and blankets, and sufficient
for the two week period, with normal health and comfort items.

| (2) School Eguipment. Parent commands must provide each student
with the following items of equipment for use in connection with this School:

4 (a) One (1) MCM, US 1951, with addendum.
* (b) One (1) JAG Manual, with all changes.
(c) One (1) Lined writing pad. I s
(d) Three (3) pencils, wQrE
(e) One (1) ball point pen.
(f) One (1) three-ring binder, or other means for keeping
notes, |paper, and student hand-outs.

n., Student Criteria,

‘(l)uGenerallx. Each major cormand will announce the criteria for
student| selection applicable to its subordinate commands,

(2) Force Logistic Command.

(a) Must have minimum of seven (7) months remaining on overseas
tour, extend his current tour to meet this prerequisite.

(b) Must be a high school graduate or have a GCT of 110.
(c) Must be able to type thirty (30) words per minute.

| (d) Must have no record of conviction by court;ﬁirtial and no
nore one non-judicial punishment during his current enlistment,



FLC 1500
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4. ﬂction.

. Major cormands. It is requested that each major command notify
this [Headquarters (Attention: Staff Legal Officer), as spon as possible
as to whether or not it desires to utilize the assigned quota for the
third class, and as to whether or not there is a need for a larger quota.

B. Cormanding Officer, Force Logistic Support Group Alpha and Bravo,
and Cormanding Officer, Supply Battaliocn, 1st Force Service Regiment, Head-
quarters and Service Battalion, 1st Force Service Regiment, Maintenance
Battalion, 1st Force Service Regiment, and 5th Cormunications Battalion:
Notify this Headquarters (Attention: Staff Legal Officer)| as soon as pos-
sible and not later than 27 March 1967 of the names of each student
assigned to this class,

5. $elf-cancellation, 1 September 1967.

DISTRIBUTION

"AII’ DIB" and IID" plus
CG, III MAF (10)
CG, IstMarDiv  (15)
cG, arDiv (15)
CG, 1stMAW (10)






DAY

SUBJECT

SRB ENTRIES(NONJUDICIAL PUNISHMENT)
(P. 45-47)(Study Par 6303 and 15116
MARCORPERSMAN)

WORKSHO? (NONJUDICIAL PUNISHMENT SRB
ENTRIES)

APPOINTING ORDERS
(P, 48-53)(Study Par 36, and Appendix
4, MCd, 31951; JAG Manual, Sec 0105)

CHIRGE. SHEET

(P. 54-60){Study Chap VII and Arpendix
5, MCH, 1651; JAG Manuwal, Sec 0111 and
0114{2})

CHARGES 4ND CPECIFICATIONS
(P. 61-64)(5tudy Chap VI and Appendix
6, MCM, 1951)

CH:RGES 4LND SFECIFIC.LTIONS
(P. 61-64)(Review Chap VI and Appendix
6, MCM, 1551)

OFFENGES - ARTICLZS 85, 86 and 87,
UCMY

(P. 65-73)(Study irt 85, 86 and 87,
UCMJ; and Par 164, 165 and 166, MCM,
1951)

OFFENSES - ARTICLES 108, 109, 107, 134
(FALSE SWEARING)

(P. 74-78)(Study art 108, 109, 107, and
134, UCMJ; and Par 186, 187, 188 and
213d(4), McM 1951)

ASSAULT OFFENS3S
(P. 110-118)(Study art 128, UCMJ;
and Par 207, MCM, 1951)

INSTRUCTOR

2ndLt RISER

HS BN, 1st FS.

GYSGT BISSETT
SUP BN, 1st FS-

APT GLENN
FIC

1] 1

LTCOL WRAY
F1C

CAPT C<XE
3d M-RDIV

CAPT WORK
3d MARDIV



OFFENZES AGAINST LUFERIOR :\UTHORITY
(P. 77-52}(Study Art 89, 90, 91 and

02, UCMJI: and Par 168, 169, 170 ard
71, MCM, 1051)

PRINCIFALS, ATTEMPTS, SOLICITATION,

CONSPIRACY, ACCEZ. 0°Y AFTR THE FACT,

AND RICEIVING STOLEN GOODS

(P. 94-101)(Study Art 77, 78, 80, 81
82 and 134, UCMJ; and Par 156, 157,
159, 160 and 161, MCM, 1951)

ARCENY <:ND WRONGFUL AFFROPRIATION AND

RELATIONSHIP JITH RICEIVING CTOLEN
GOODS

(P. 202-109)(Study Art 121, UCMJ; and

Par 200, ¥CM, 1951)

OFFENSES AG..INST SUPIRIOR AUTHORITY
(F. 79-93)(Study Art 89, 90, 91 and
92, UIMJ; and Par 168, 169, 170 and
171, MCM, 1951)

THE CENERAL iRTICLE - ARTICIE 134,
UCMJ

(P. 119-222){Study Art 134 and Par
213, MCM, 1951)

WORKSHOP (CHARGE. AND SPICIFICATIONS
FORGERY AND BAD CHECK OFFENSES AND

RETATIONSHIP WITI LARCENY
(P, 123-126)(Study Art 123 and 1234,

UCMJ: and Par 202 and 202A, Addendum,

MCY, 1951

EXAMINATION

INSTRUCTOR

LT
NSA

CAPT BONNETT
1st MARDIV

C.PT FOGIRTY

3d MiARDIV
iT° .LE
HSA

\PT FOGARTY
3d M:aRDIV

CAFT GLENN
FLC

CAPT SiXE
3d MARDIV

2ndLT RISER

HG BN, 1st FS



DaY

MON

BASIC LEGAL CLERK SCHOOL

SUBIECT
SUMM:RY COURT-MARTIAL
(P. 127-130)(Study irt 20, UCHJ; .
PAR 16b and Appendix 11, MM, 1951)

SPECIAL COURT-MARTIAL

(P. 131-138)(Study Chap II, III, VIII,
IX and X, MCM, 1951; and 4irt 19, 23
and 25, UCMJ)

CONVENING AUTHORITY REVIEW ON RXECORD
OF TRIAL

(P. 139-151)(Study Chap XVII and
Appendix 14, MCM, 1951; and JAG
Nanual, Sec 01175

CRITIQUE OF FIRCT WEEK EXAMINATION

FREE TIME FOR CHURCH AND PERSONAL
AFFAIRS (NO ONE MAY LEAVE AREA
EXCEPT BY WRITTEN PEZRMISSION)

REQUIRED STUDY FZRIOD - CLASSROCM

WORKSHOP (CHARGES AND SPECIFICATIONS)

CONVENING AUTHORITY ACTIONS ON SUMMARY

AND SPECI+L COURTS-MARTIAL

(P. 139-151)(Review Chap- XVII , and
Appendix 14, MCM, 1951; and JiG Manual
Sec 0117)

CMO's (COURT-MiRTIAL ORDIRS)

(P. 152-155)(Study Chap XVII and
Appendix 15, MCM, 1951; and JAG
Manual, Sec 0118)

INSTRUCTOR

2ndLT RISER
H&S BN, 1stFSR

CAFT MINER
FLC

n 1t

LTCOL LiAROUCHE
CAPT GLENN
GYGGT BISGZTT
2ndLT RISER

C4AFT GLENN
FLC

GYSGT BINGHAM
1st MARDIV

GYSGT YULE
3d MARDIV



& o

SUBJZCT INSTRUCTOR
FOREIGN CLAIMS MiJ DR.PIR
1st MARDIV

PRETRIAL (ARTICLE 32) INVESTIG..TION " "
(Pi 160-162)(Study Art 32, UCMJ;
and Par 34, MCM, 1951)

WORKSHOF (CONVENING AUTHORITY ACTION:)  GYSGT BINGHAM
1st MiRDIV

RECORD OF CONVICTICN BY COURT-MARTIAL  2ndLT RISZR

=ND SUPPLEMENTARY RECORD OF CONVICTION H&S BN, 1st FSR
BY COURT-MARTIAL (NAVMC 118(13)-PD and

NAVMC 118(13A)-PD)

(P. 167-177)(Study Par 15117, M.RCOXIERS-

MAN)

SUFZRVISORY AUTHORITY ACTICHS MSGT WARD
(F. 156-159)(Study Chap XIX, MM, 1st MARDIV
1951).

PRETR1AL ..CREEMENTS 1" 1t
(Study JiG Manual, Sec 01094)

MISCONDUCT /ND LINE OF DUTY MiJ DRAPZER
(P. 184-190)(Study Chap VIII and XI, 1st MARDIV
JAG Manual)

THE INJURY RZIFPORT u u
(P. 191-198)(Study Chap VII, JAG Manual)

REPORTING NONJUDICIAL :UNISHMENT AND WO WOOD

COURT-MARTIAL ACTION ON UNIT DIARY K»S BN, 1st FSR

(F. 178-180)(Study Par 16089, MARCOR-

PERSMAN)

WORKSHO!' (CONVNING AUTHORITY ACTIONS)  GYSGT BINGHAM
1st MARDIV

ADMINISTRATIVE DIGCHARCE CYSGT YCUNG

(P. 181-183)(Study Par 13265-13267, SSGT BATIS

MARCORi ZRSMAN; MCO 1626.20; and
SECNAVINST 1900.9)






DAY fIME
1040-1130
1300-1600
g740-—0830

840-0930

0940-1030

1300-1600

SUBJECT
SUMMARY OF LEGAL CLERK3 JOB
EXAMINATION

COURT-MARTIAL PUNISHMENTS
(Study Chap XV, MCM, 1951)
INTRODUCTION TO OFERATICN AND
MAINTINANCE OF OPTN AND CLOSED
MIKE RECCRDING SYGTIMS

CRITIQUE OF SECOND WEEK EXAMINATION

INSTRUCTOR

MSGT LYON
FLC

2ndLT RISER
HS BN, 1st FSR

LT
NSA

S5GT MARRS
3d MARDIV

LTCOL LAROUCHE
2ndLT RISER
CikT GLENN
MSGT LYON
GYSGT BINGHAM



1., D&NaNG

a. Average waiting time (offered to shipped)

MONT

JULY
AUGUST
SEFTEMBER
CCTOBER
NOVEMBER
DECEMBER
JuNUARY

rEBKUARY

ALEANY/ANNISTON

AIR SURFACE

* 23
¥* 26
¥ 57
3 ¥*

* 37
¥* 9
* 10

# NO CakGO OFFEKED DUKING MONTH

BAO TR

SULF'.CE

20
*

34
54
36
19
23

11

Al SULF:.CE
'“ L

1 ¥
% 41
* 15
11 2
6 %*
4 %*
3* 46
3 3t

SURFACE
3 10
5 17
7 19
29 22
* 24
3 25
4 5
3 8

EHCLOSURE (1)



JULY

afU WY

RY

NO GuRGO OFFERED DUK ING

49

23

#*
10
22
35
18

J Al
SRR

25

ORI in
e ———

10

18

=

25
12

27

UaE



1. Tormage shipped (Air) (S¥T)

DANANG AND CHU LAI

MONTH TACR ALBANY/ANNISTON BARSTOW JAPAN OKINAVA
JUL Danang * 8 15 115
Chu La i * * * 2
-S-ETP Danang * * 1 * 41
¢hu Lai * * * * 4
ocT Danang * * 2 * 12
Chu Lai * * * 3 *

* NO CARGO SHIPPED

ENCLOSURE (2)



2. Tonnage shipped (Surface) (S/T)

DANANG sND CHU LiI

MONTH TAGE. ALBNY/ANNISTON B.KSTOH Jup AN OKINAWA
JUL Danang * 11 38 88
Chu Lai % * * 39
£UG Danang 412 328 * 483
Chu Lai * * * 260
SEP Daneng 1082 170 *® 127
Chu Lai # 312 285 115
GCT Danang # * 715 336
Chu Lai * * 7 89
NOV Danzng 52 19 142 176
Chu Lai # #* 10 144
DEC Dane¢ng * 141 * 357
Chu Lai 3 * 23 385
JaN Dan: ng 830 50 # 675
Chu Lai 106 320 85 498
FEB Danang 954 267 3 202
Chu Lai 44 108 55 187

#* NO C~RG0O SHIPPED

ENCLOSURE (2)



FEBRU&KY

MaJOK ITEMS SHIPPED

BaihSTOW - JAPAN
;-;;;—Een 6 Generators
15 Pcs Gen »

5 Pcs Gen *

12 ¥Ycs Gen *

* 6 Generators
8 Pcs Gen 8 Generators
11 Pcs MT ¥*
lg Pcs Comn *

2 PU-239

1 Pc WPN

2 Pcs Cen

1 Pes Elect

S Pes Misc

#* NO M.JOR ITEMS OF EQUIPMuNT SHIPPED

288 res
188 i'cs
104 FPcs
7 Tces
10 Fcs
14 ccs
41 kcs
J res

1 ®es

5 kcs
20 Pcs
36 Pcs
12 »cs
27 rcs

16 Pcs

Gen

é’)
=

Gen
Gen
Gen
Gen
MT™M
Corma
Ordn
Jdpn
Gen
body irmor
Gen
MM

Lngr

THCLGSULE (3)



MO ITEMS Sl rED

2, SULF.CE
ALE&NY ANNISTON HATTHORNE B. RuPCH JiFaN CilIN. A

JULY 3# #* ¥ 5 M-422 2 D=4 Trac 111 Pcs Gen
— 2 MRC-87 6 Generators 3 1~-172
2 [iC=37 4 M=197

1 M-51

4 ¥M=35

1 »-118

2 Gencrators

1 ¥-37

HUGUST 6 i1-48 ¥ ¥* 1 Pc Gen
1 M-53 8 LT
1 M-109 1 MRC-38 95 rcs Gen
11 MN—422 9 To-1S5
2 ¥=50 6 M~51
1 LvT¥5 1 ¥~109
2 M~62
1 JdarisTrac
1 ¥=50
16 Generators
2 M-37
1 M-49
1 VT
8 M-35
2 Cranes
2 M-125
1 KT
1 155 How
1 M-105
1 M-118. -
:Hhﬁaj‘
1 ,
5 5 tm Cin
* NO MuJOR ITEMS OF EQUIFMENT SRIPPED 2 Fld Lt Unit
1
1

\ Hecy 1 1170
-1- ENCLOSUE (3) 2,}i-422



2. SUNFLCE MaJOk ITEMS SiiL:PED

ALBANY ANNISTON HAW T GNE Bo.kSTOH JubPaN O IN.wle

SEPTEMoOER 12 M—48 #* ¥* 1 vt 28 M-54 123 Gen
2 M-53 15 M~422 20 M=35
2 162 1 bi=55 1 Comp
4 M-109 1 k=170 1 M-51
3 MRC-38 2 M=37
7 M=~50 1 JexrvisTreac
1 3tm Cln 1 Decon Unit
6 -48 25 M-274
5 Generators
1 {4-CU
1 M-107
1 VN=172
1 =170
6 M-422
1 =100

OCTOEER ¥* * * * 60 M-54 83 Fcs Gen
2 H=43 5 LvT
11 ¥=51
M=197
=52
=50
Scih LeTrk
1 Grader
1 M=274
1 TD-18
7 143
=35
13 ¥-37
6 Generators
1 M~-105 2 14=38
* NO M.JOK ITEMS OF EQUIPMENT SHIPFED 1 +~108 2 KT
-2 =HCLOSULE €3) 1 ¥-100 1 ¥1dLtU

‘ 6 1 ¥-422/3 M-60

b O



ANNISTON

M.JOR IT:iMS SHIPPED

HAWTHORNE BARSTOW JAPAN OK TN Wk,

2. SURFACE

_ALBLNY
NOVEMBER *
DECEMBER *

* NO M.JOR ITEMS OF EQUIPMENT SHIPPED

* 12 M=422 155 pcs ammo 210 pes gen

3 MRC=37 1 RT M-50

1 Generator LVT

3 pes gen M-49
M-35
M-37
M-51
M-62
Lube Unit
V18
M-105
HPCU
Dwit
M-48
Generators
Comp
FldLtu

~k

HiE-ga aa gk = aa@ -p o

Brass
50 pcs gen 9 Generattrs 203 pcs gen
11 MRC-38 6 M-35
14 M~422 12 M=3%6
2 MRC=62 HPCU
1 MRC-83 TD-18
3 Generators FldLtu
11 M=-127 M=-62
1 M-55 Bath Unit
1 EVTPH WarHsTrac
1 MRS~-200
3 Comp 17 M-37
12 Geheratore 12 Me274
10 TD=15 2 M-38
2 Scooplocdets 2 Graders

» N 1 M=422
-3= ENCLOSURE (3) 1 Crane 1 RT

- Ny = =\ N




2, SURF.CE

JARUARY

H1BHNY

6 M-48

ANNISTON

7 M-48
1 M-67

# NO MnJCRk ITEMS OF ECUIPMENT SHIPPED

MaJOX ITHS SiuIrFED

Hn'l 5 OcNE

*

caiw TL T

1 Lvikl
1 LVTP5
1 M-55

JoPulN OKTHAWA

2 D-6 Tract 365 rcs Gen
1 =60 35 14=100

1 Grader © M~38

5 TUD-80 21 137

1 Decon Unit 17 =35
M=107
Fi=105
1422
qrCU
=127
Misc Veh
M=125
Scrapers
RT

Y62
19-49
}e274
Tin=15
Generators
=101
Mi3=200
M=52
12.0~109
M-44
M=-50
M—L\H7 o

1826
12 =36
2 LVT
3 M-60

o
COHFMFNAMRMEOMAWDRDNDFENWOOND O NN

F

EACLLSUAE (3)



2+ SURFACE

ALBANY ANNISTON
FEBRUARY 2 M.109 10 M-L48
- 10 IVT 1 M-67

1 i1=48
1 ¥-50

* NO MAJOR ITEMS OF EQUIPMENT SHIPPED

MAJOR ITEMS SHIPPED

HAWTHORRE BARSTOW

* 3 LVTPS
1 M-53
1 M-55
40 MRC-37
11 MRC-38
Ly Pu-L82
2 LVT Hulls
L LvT
1 PJ-5L9
1350 Pump

JAPAN OKTNAWA

3 435 100 pcs gen
1 M=127 3 #-38
L PU-239 1 =37
2 M35
1 15107
8 i=-}22
1 =127
1 M-27h
11 M=36
1 =54
2 iisc Veh

ENCLOSURE (3)
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