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OBGAJIZAfIOI AN'A 

1. lESIGNjGOI 

1st Amen' bJhibian OOll:pa:q 
11 til Marine _eg1ment 

2. ltOCAfIOI 

ELMT 

OeapalQ" CP 
lat natHn 
2n. PhotooD. 'ri. :Platoen ,. ftJJT OJ'J'IOUS 

(:Billet) 

Execm.t1_ ott"ioer 
lxeeutift Ottioer 
lin Di:recUon Otficer 
1.t :Platoan Leaier 
let !iateon Leaier 
2M :Platoon lieaUr 
3ft Platoon Leaiar 
Liabon Oftioer 
Liaison Offioer 
fIQ,ply Of't"ioer-

4. AVEMGf, MPR!JILY S'J!RDGIJI 

SJWRDWP YBD 
lOBE 

Aft4CBED rom 
1I01IB 

lQecO! 

Daliane JlV1I 
lMlI~ llVB 
10»« Ba CUa Viet !VI 
:BaJrang llVlf 

(llank ani lIaae) 

latlr1; B. 8. MCLELLAlf 
Oapt. I. W. 8CHMID 
letLt It. W. MCLELltA,B 
2ndLt P. J. l!OSDOM 
1BtLt if. C. GOSCH 
1atLt C. L. !BILLIPS 
1stLt P. J. cmmo 
2MLt :P.3.!OSTBOM 
2ULt 3. T. JOwmR 
2MLt H. J. OOALLJGHAl{ 

00MMANlEll 
Capt I. W. SCHMID 
1-17 Boyember 1961 
kjor P. 3. SAX!OI 
18-30 Bovellber 1967 

1-30 BOT 1967 
1-)) HOY 19'7 
1-" lov 1967 1-" 1m 1967 

(Dates) 

10-17 JlOY 19'7 
1&-,o 11., 1967 
1-30 1fw 1967 
1-9 "Y 1967 

10-30 In 1967 
1-30 lev 1967 
1-30 Iw 1967 

10-30 BeT 1967 
26-30 Jev 1967 1-" lin 1967 

PJ!!!iJt 
Oll ElL 
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PART I

ORGANIZATION DATA

COMMANDER1. DESIGNATION

Capt R. W. SCHMIDlst Armored Amphibian Company
1-17 November 196711th Marine Regiment
Major P. J. SAXTON
18-30 November 1967

SUBORDINATE UNITS

NONE

ATTACHED UNITS

NONE

2. LOCATION

LOCATIONELEMENT

1-30 Nov 1967DaNang RVNCompany CP
1-30 Nov 1967DaNang RVNlst Plateen
1-30 Nov 1967Dong Ha Cua Viet RVN2nd Platoon
1-30 Nov 1967BaNang RVN3rd Platoon

3. STAFF OFFICERS

(Dates)(Billet) (Rank and Name)

10-17 Nov 1967lstLt R. S. MCLELLANExecutive Officer
18-30 Nov 1967Capt. R. W. SCHMIDExecutive Officer
1-30 Nov 19671stLt R. W. MCLELLANFire Direction Officer
1-9 Nov 19672ndLt P. J. BOSTROM1st Flatoon Leader
10-30 Nev 19671stLt T. C. GOSCH1st Platoon Leader
1-30 Nev 1967latLt C. L. PHILLIPS2nd Platoon Leader
1-30 Nev 1967lstLt P. J. OBRIEN3rd Platoon Leader

10-30 Nev 19672ndLt P.J. BOSTROMLiaison Officer
26-30 Nev 19672ndLt J. T. FOWLERLiaison Officer
1-30 Nev 19672ndLt M. J. OCALLAGHANSupply Officer

4. AVERAGE MONTHLY STRENGTH

OTHERUSNUSMC
ENLOFFOFF ENLENLOFF
008 203 3Q

End osure (1)
COPIESOFCOPY
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1. ]'rem 1 Ienllber W 30 Ioye.ber 1967, b lint 'lat •• n vas looate' at the 
O_~ ~ ¢' (AT 995723) , pert.1'IliDl the nesien et General .,peri. 
On 17 'eTember 1967 t the ,eooni .eot1en 110ft' W lIill 47 01 srii (J.! 974703). 
J.1thwgh 1n General su.,pert et the 11th Marine., tbi, .ecti_ hall a pri.arit, 
nasion .t 4ireet tixe into the racket belt in a counter rocket capaeity. 
On 27 .aTembar 1967, trao-wr 12 vas 'eailiDt' ta FSJl ter a varpei turret rinl;. 

2. !he 2M llatoon :remained at the mouth ot the Oua. Viet RiTer gricl (YD '48698) 
perfuming it. mesien ot GeMral SUppert Reintercing tor the 12th lIar.l.ne 
ieg1Mnt, with pr1er1ty of t11'8s te 18tAdracJn. 

,. Irom 1 IOTember to 30 'aYember 1967. the 1.t .eot1en ot the 3ra Platoon 
was locate .. at 3rd 8" :Batte17, 11th Karina. grit (AT 921799). hUll 1 lfovember 
to 15 lonmber 1967, the :remainder ot the 3ft 11atoon vas lecated at the 
Company CP ¢i (A!f 995723). On 15 lfonmber 1967, the 3rt Platoon, m1m. 
the tint seoUon, mo"4 trom the OdPIUV or to the 2nd Battalion, 11th 
Marines CP srid (AT 984675). They were 8Bsi8lle' the misBien at General 
SUpport ReintoroiDg. 

4. TABIE OF gRECT AND DIRECT FIRE MISSIOll,s 

PIJr 
let 
2n4 
3r4· 

JILT 
1st 
211' 3rd 

m. 
let 
2nci ,rei 

O:BSERVED 
FIB MISSIONS 

18 
61 
23 

UJK>:BSERVED 
FIRE MISSIONS 

93 
o 

661 

!'OTAL !DB l'mD 
567 

3070 
1218 

mRECT lIBE MISSIONS 
1 
3 
1 

~ 
o 
5 

SU!'POR'nNG 
III MAF 
III MAP 
III !oW' 

mTAL ASSESMEn'IJ 
NOM 
lone 
Bone 
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PART II

NARRATIVE SUMMARY

1. From 1 November to 30 November 1967, the First Platoen was located at the
Company CP grid (AT 995723), performing the mission of General Support.
On 17 November 1967, the second section moved to Hill 47 OP grid (AT 974703)
Although in General Support of the 11th Marines, this section has a priority
mission of direct fire into the rocket belt in a counter rocket capacity.
On 27 November 1967, tractor 12 was deadlined to FSR for a warped turret ring.

2. The 2nd Platoon remained at the mouth of the Cua Viet River grid (YD 348698)
performing its mission of General Support Reinforcing for the 12th Marine
Regiment, with priority of fires to 1stAmTracBn.

3. From 1 November to 30 November 1967, the 1st section of the 3rd Platoon
was located at 3rd 8tt Battery, 11th Marines grid (AT 921799). From 1 November
to 15 November 1967, the remainder of the 3rd Platoon was located at the

Company CP grid (AT 995723). On 15 November 1967, the 3rd Platoon, minus
the first section, moved from the Company CP to the 2nd Battalion, 11th
Marines CP grid (AT 984675). They were assigned the mission of General
Support Reinforcing.

TABLE OF INDIRECT AND DIRECT FIRE MISSIONS4.

UNOBSERVEDOBSERVED
H&IFIRE MISSIONS TOTPLT FIRE MISSIONS

40931st 18
39667 002nd

661 265233rd

SUPPORTINGPLT TOTAL RDS FIRED
567 III MAF1st

III MAF30702nd
III MAF12183rd

TOTAL ASSESMENTSDIRECT FIRE MISSIONSPLT
None11st
None32nd

1 None3rd

GRO UP-4
DOWNGRADE AT 3 YEAR INTERVALS
DECTASSIFIED AFTER 12 YEARS

Enclosure (1)3

PAGE 4 OF 7 PAGES

DECLASSIFIED



, 
; 

J 

DECLASSIFIED 

!W III 

pG!JENTIAL LIS'ID& 01 SIGNIlICm EVENa, 

1. l'ERSONNEL AND ADMINISTBAUOlf 

a. ])Qe to the rotation or 4SJ' of its total strength, thlll First Amored 
.AaIilibian Oompa.tly has been engaged. in a zebuilting aD4 fttraining program 
iuring the month of November. .A :rapid influx or personnel quickl,. enabled 
the organization to attain a 01 personnel reatinesB mti:ac. 01 persolU'lel 
readiness relates oDly to ",erall on board. manning level strength. !he unit 
is seriously short of SNoos, 8gb ana corporal. K)S l8~1. .l comparison or 
MOS le~l '1/0, M/L and O/JI strength is refleoted belowl 

SNOO 
SG! 
OPL 

J& 
14 
10 
20 

M1 , 
2 
8 

!he IRlbaUwtion of other altiUs in Ueu of H)S 18~, 1 ••• , 0811, 18", haa 
been or major usilltanoe in ou, GUrftnt st1"lnglih, however, the ahort. 
af qualified SNOOa ana Bgta il a on tical problem am is not likelJ to 
iapJ.'Ove. One G7Igt 1'lt 8gt is hospitalized DOV and will be nDnefleoU.,. 
for ,erhapa one month. Another GySst rotates 22J'eb6a. !he r.mainiD8 GlIgt 
18,1 will p1'Obably beoome the OeIlP&n¥ GySgt in lieu of' the HSgt 18,1 who. 
we rate but do not have on boari.. 1 possible solution to the ONCO problem 
would be assigning SlCOs vi th an a441 tional MOB 1831. 

'b. !hb Oompany requires a Kaintel18l'lC8 Officer, K>S 0010 in or .. er to 
aaintain itl current state of combat readiness. !he Company' will experienoe 
• lellB or aPP1"4lx1matelT 2'" of it. on boar4 strength during Mq &ni June 1968. 
!hie 108s will iJlolude the OompaD3' OoDllD&Il4er ani OoIlP~ lxecutive ancl Pire 
Direction Otfioer8. Daring Bovember 1908 appzox1Jaatell' ~ or the un1 twill 
:rotate. Unlel. staggere' RTDs aJ:e established tor the Ullit, the same 
unvurentecl peraoMel 1088 experienoe' d.uring Ootober 1961 will oecu.r bioe 
iuring 1968. 

o. 'Aile the high rate et extensions or overeea.a tours has, h the past, 
amta1ned a .ealJUft ot oont1mtitJ in tbe o..Pa.D\Y, this :t'ate asy be e:ql8ote .. 
., 4eolu. as the UIli t oontiDles 1;0 tail to be emplo78d in i t8 amphibious 
ani mobile arliller;r role. :Below an liste4 the signitioant personnel 
OCC1rrenoes Gring the months 

!l) JoiDimg.. ,Officers, 4 1n11ste .. 
2) lJlruefer8t 5 BDliste' 
,) lot p1'*8ent tor tnt,' (man 4qB) 

OR 
o 

10 
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PART III

SEQUENTIAL LISTING OF SIGNIFICANT EVENTS

1. PERSONNEL AND ADMINISTRATION

a. Due to the rotation of 48% of its total strength, the First Armored
Amphibian Company has been engaged in a rebuilding and retraining program
during the month of November. A rapid influx of personnel quickly enabled
the organization to attain a C1 personnel readiness rating. Cl personnel
readiness relates only to overall on board manning level strength. The unit
is seriously short of SNCOs, Sgts and corporals MOS 1831. A comparison of
MOS 1831 T/O, M/L and 0/H strength is reflected below:

O/HT/O M/L
SNCO 314 4

10 oSGT 2
CPL 820 40

The substitution of other skills in lieu of MOS 1831, i.e., 0811, 1833, has
been of major assistance in our current strength, however, the shortage
of qualified SNOOs and Sgts is a critical problem and is not likely to
improve. One GySgt Plt Sgt is hospitalized now and will be noneffective
for perhaps one month. Another GySgt rotates 22Feb68. The remaining GySgt
1831 will probably become the Company Gy9gt in lieu of the MSgt 1831 whom
we rate but do not have on board. A possible solution to the SNCO problem
would be assigning SNCOs with an additional MOS 1831.

b. This Company requires a Maintenance Officer, MOS 2010 in order to
maintain its current state of combat readiness. The Company will experience
a less of approximately 25% of its on board strength during May and June 1968.
This loss will include the Company Commander and Company Executive and Fire
Direction Officers. During November 1968 approximately 40% of the unit will
rotate. Unless staggered RTDs are established for the unit, the same
unwarrented personnel loss experienced during October 1967 will occur twice
during 1968.

While the high rate of extensions of overseas tours has, in the past,
maintained a measure of continuity in the Company, this rate may be expected
to decline as the unit continues to fail to be employed in its amphibious
and mobile artillery role. Below are listed the significant personnel
occurrences during the months

(1) Joinings: 3 Officers, 4 Enlisted
(2) Transferst 5 Enlisted
(3) Not present for duty (man days)

ENLOFF GROUP - 4
61 DOWNGRADE AT 3 YEAR INTERVALS0TAD
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Oft' EJr. .. IU 4 61 ,. 
HO.P~\a~ 0 0 
HospllBC 0 '51 
Confiae4 0 '5' 

~~~ lrGmoiioMa 10m 
5 .lvaru I lieDl!l 

2. MURh llu.e 1;0 ihe lar8f) _moyer ot ,enonnel, the Ooap8Z\Y e.barkei 
0Jl a eonoentratei tmining program du.riDg the .first two weeks of .cweJlber. 
!he traininC vas prosrammed prillari17 towaria f'lUIliliariziq the new personnel 
on tiriDg batter,- procedures, to inolucle in4ireot and direct tire, .ateV 
ana ocCl1patten ot a new ,.81ti4n. !hi. vas aooempl18he" b7 ooD4uot1D& 
live tireot tin exercises and three llIOh, t_ ot whioh ine1u.ud live tiring. 
tJpon oomp1eUen .t the train1D« oycl., the o..p~ &pin proceeded on it8 
planned pXOgratD of GMST ani on the job train1.».g. 

On 14 .wembeX' 1967, the CoIIP~ reoei ...... it. bsue ot M-16 rifles. llet~8her 
1nstmotioll8 ve:e on nomenclatue, oar. ani oleatiDC, ".atoDS .arety ani 
tunotioDillg. .111 personnel have tin4 their weapons tor batUe BightS. 
In a4ditiol1, tamiliarization tiriDg ot intiviclual a.ua. orew .. ne .. weaJOlla 
has been incorperate4 into the IIlODthly training sohemle on a biaonthl.;r 
Dasie. otf1oerl an4 SWf' SGhoo1 haa oont1m\ed on a weekl7 basis. 

~. LOGISTICS. ~ un1 t 11 avai Ung arrival ot Llml .,.,ension OO1Iponents 
to effeot oonveraion of the OIlrrent LV!P5.1l suspensien 81'stea. 

4. Ol!Rtnop. !hie unit has not ~ioipated in a DaIIled operation ainee 
Operation VIO!OR 11-1, 88p67, in which one seotion teok ,art. 

5 
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ENLOFF
61R&R 4

Hosp(WIA) 00
370Hosp(NBC)

0 33Confined

(4) Promotions: None
(5) Awards: None

2. TRAINING. Due to the large turnover of personnel, the Company embarked
on a conoentrated training program during the first two weeks of November.
The training was programmed primarily towards familiarizing the new personnel
on firing battery procedures, to include indirect and direct fire, safety
and occupation of a new position. This was accomplished by conducting
live direct fire exercises and three RSOPs, two of which included live firing.
Upon completion of the training cycle, the Company again proceeded on its

planned program of GMST and on the job training.

On 14 November 1967, the Company received its issue of M-16 rifles. Refresher
instructions were on nonenclature, care and cleaning, weapons safety and
functioning. All personnel have fired their weapons for battle sights.
In addition, familiarization firing of individual and crew served weapons
has been incorporated into the monthly training schedule on a bimonthly
basis. Officers and Staff School has continued on a weekly basis.

3. LOGISTICS. This unit is awaiting arrival of LVTE1 suspension components
to effect conversion of the current LVTP5A1 suspension system.

4. OPERATIONS. This unit has not participated in a named operation since
Operation VICTOR 11-13 Sep67, in which one section took part.
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SUPPORTING DOCUH8HTS 

Annex A (list of references) to 1st Armored Amphibian Company Command 
Chronology 1 N6vember to 30 November 1961. 

References 

a. Nap Vietnam 1:50,000 
series L1014, sheet 66411II 
DANANG 

b. Hap Vietnam 1'50,000 
series L7014 , sheet 6442IV 
QUANG TRI 

I HFRFBY ACK~~~ n;;,;'·1;!PT 
:;,]. i~OPIES THROUGH 
O~HIS MESSAGE/REPORT. 

SIGNATURE 

?lGD 
1 

Attached 

Not attached 
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PART IV

SUPPORTING DOCUMENTS

Annex A (list of references) to 1st Armored Amphibian Company Command
Chronology 1 November to 30 November 1967.

AttachedReferences

Not attacheda. Map Vietnam 1:50,000
series L7014, sheet 6641III
DANANG

Not attachedb. Map Vietnam 1:50,000
series L7014, sheet 6442IV
QUANG TRI

I HERIBY ACKNOWLEDGE RECEIPT
FOR COPIES THROUGH
OF HIS MESSAGE/REPORT.
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