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Copy of copiesCODE NAME - Operation Prairie - Reconnaissance in Force

DATES OF OPERATION - 03 Aug. 66 To 30 Sept. 66 (OPCON 4th Marines)
01 Oct. 66 To 17 Nov. 66 (OPCON 3rd Mar Div Fwd)

OCATION - Quang Tri Province, RVN 1ST REGON PN S&C FILES

OMMAND OF 1ST FORCE RECONNAISSANCE COMPANY (REIN) -
49 6703 Aug 66 to 07 Sept 66 - Major D. A. COLBY

07 Sent 66 to 17 Nov 66 - Major B. G. LOWREY
OFCOTY NO

/ 11TASK ORGANIZATION -

1ST MAR DIV. CAM PEN.
1st Force Reconnaissance Company 1st thru 6th Plts.c.

b. 2nd Plt., Company "D", 3rd Reconnaismance Battalion (detached 1 Sept 66)

C. 2nd Plt., Company "A", 3rd Reconnaissance Battalion

d. lst Plt., 3rd Force Reconnaissance Company (20 - 25 Sept 66)

e. 1st Plt., Company "A", 5th Reconnaissance Battalion (20 - 25 Sept 66)

f. 5th Plt., 3rd Force Reconnaissance Company (detached 17 Oct 66)

SUPPORTING FORCES -

a. 12th Marinos

b. MAG 16 Forward

C. Fixed wing aircraft from 1st Marine Air Wing and USAF
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d. V. S. Arr~ Aviation detacht~nt Gunships 

e. Soe paraeraph # 11 for results of support. 

j. DTELIJIGEUC~ - NVA 324-D Division in£il trated Northern Quang Tri Pro .. 
vinoe ann located geneJr8l1ly between Route 4/ 9 and DMZ. 

, ,!:1ISSION - Deterrune size, disposition and location of VC/NVA units and 
1nfiltmtion routes. Engage targets of opportunity with supporting arms. 

~P'I'_0F Op~nAT:r.ON .. To insert sm&"], patrols, (5 man optimUJl size) by 
U,d .. 1E aircraft to conduot ground reoormaisElanoe and surveillance for }-6 
day 'Poriods. 

a. }'-rom 03 Aug 66 to 30 Sept 66 99 patrols were conducted. 

b., 1'':.1.'00 01 Oct 66 to 17 Nov 66 71 patrols were conducted. 

c~ Duo to the clandestine nature of reoonnaissance patrolling, oontr.cts 
wore made at close quarters. S/A contacts were usually initiated at 
10 Deters or less. Supporting arms of course were employed to the 
l~mita of vis1bilj.ty. The UH-IE Gunship was proyed to be the most 
,),deutive means of supPQrb:tng a patrol in contact. It is the only 
'lupporting weapon that c~ deliver firo sa.!'ely wi thin 10 meters of 
'bhe !latrols location. The gunship is Illost useful when the patrol 
he,s been compromised and is in contaot with the enemy. Artillery 
WI.1S D08'~ benefioially used when the Vy/NVA were unaware of the patrols 
location and not in contact. This is due in part to the VC/NVA tactic 
of st~ing as close as possible to negate the force of our supporting 
fires. 

d. The nature of this units work, couple'd with the extreme vulnerability 
of a oompromised team neoessatated the developement of a taotio whereby 
our small units could break: oontact with a numerioally superior force. 
Our patrols gained fire superiority through the use of M-14 MOdifieds, 
firing fully automatio and the M-79, then depended upon mobility and 
supporting arms for breakaway. In the later stages of our partioipa­
tion in 0~erat1on Prairie, eaoh indi~idual patrol Dember carried 2 CS 
grenades lM7A2) with protective mask; the conoept being to use this 
system both to oapture prisoners, exploit ambushes and break oontact. 
It is believed that in a.t least one a;mbush the CS was instrumental 
in the proper and safe exploitation by our patrol. Subsequent to Oper­
ation Prairie the system haS been suooesfully used in breaking contaot 
and exploiting ambushes. 
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d. U. S. Arny Aviation detachment Gunships

e. See paragraph # 11 for results of support.

INTELLIGENCE - NVA 324-B Division infiltrated Northern Quang Tri Pro-

vinoe and located generally between Route # 9 and DMZ.

MISSION - Determine size, disposition and location of VC/NVA units and

infiltration routes. Engage targets of opportunity with supporting arms.

CONCEPT OF OPERATION - To insert small patrols, (5 man optimum size) by

UH-1E aircraft to conduct ground reconnaissance and surveillance for 3-6

day periods.

EXECUTION -

a. From 03 Aug 66 to 30 Sept 66 99 patrols were conducted.

b, From 01 Oct 66 to 17 Nov 66 71 patrols were conducted.

Co Due to the clandestine nature of reconnaissance patrolling, contacts

were made at close quarters. S/A contacts were usually initiated at

10 meters or less. Supporting arms of course were employed to the

limits of visibility. The UH-1E Gunship was proved to be the most

effective means of supporting a patrol in contact. It is the only

supporting weapon that can deliver firo safely within 10 meters of

the natrols location. The gunship is most useful when the patrol

has been compromised and is in contact with the enemy. Artillery

was nost beneficially used when the VC/NVA were uneware of the patrols

location and not in contact. This is due in part to the VC/NVA tactic

of staying as close as possible to negate the force of our supporting

fires.

d. The nature of this units work, couple'd with the extreme vulnerability

of a compromised team necessatated the developement of a tactic whereby

our small units could break contact with a numerically superior force.

Our patrols gained fire superiority through the use of M-14 Modifieds,

firing fully automatic and the M-79, then depended upon mobility and

supporting arms for breakaway. In the later stages of our participa-

tion in Operation Prairie, each individual patrol member carried 2 CS

grenades (M7A2) with protective mask; the concept being to use this

system both to capture prisoners, exploit ambushes and break contact.

It is believed that in at least one ambush the CS was instrumental

in the proper and safe exploitation by our patrol. Subsequent to Oper-

ation Prairie the system has been succesfully used in breaking contact

and exploiting ambushes.
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'Ll. R:!:Sgl The reoulte of the 170 patrols conducted are as fo1lowsl 

<"') .. 

o~ .Aug 66 to 01 Oct 66 tOI 30 Sett 66 11 Nov 66 'roT.AL 

Nunbor. of n~p.ht:inc:s 99 71 170 I Nw'bbr u1.' yc,l~NA SiBtted 1,.413 610 2,023 
~un.:ber of C0!rtact.s 213 13 41 
"G/~nr A VelA Co:'"'.';:. o/f!,. 55 18 1~ 
V('/J.~ITA J"J...!:\. }--r lU<) b/ 'l :.8 39 57 
VC/l'f:"~. '.,') Ii. Co;. .. ±' 0 

9, /. 9 4 13 ~. .1. 

V~/I{'r'"J.~ P .. :,;·h. f'/A 12 0 12 
'1\: l'\f 'fl' T'i j-r't"' 1 eI-y CO",f 6 8 14 "I 1/ .,' oI.).,.~ • _ ' ...... \. • .L_. lit 

"Ie/TvJ., )<.:;..\. A:r.M.llery Prob. ll? 51 168 
F'//rrA HI! Artillery Confa 5 0 5 
,f('/l'f'"A ~aA Air 20 6 26 
vr;/ r\',{A Os.!> :.nred 1 1 2 
l·ice ;)vr.1 C'~:pture1 4 0 4 
~)~J(:'; rIA 0 0 0 
'UP}.,j .. ' ~ 'Iv.1.. 5 ~ 9 
L~l'mocr .. ·.t'b~llcr;y l-'Jizsions 69 75 144 
Ni.-,tJ'K,r ".11: st: .. .'ikes 19 8 21 

........ -- ........... , ..... 
• 1N::-J"IJrt'F.,Nf1IV}'ll M .~ '1" J1T:'J..3 -__ ..... -.. __ .... _ .... _ .• ,1<_" __ ..... _ 

8", I;'1.C:. n:., tr--:l \las a ce L.' s, .... ::d,iJ,' l1~.!lg v.ni t, carrying all its needs 1:or 
~.b., e"'(~el)'~ed perloti. oJ:' Q}leratio:r. p~.us 2 days. l.bere was no resupply 
of ur";i.e in, \r.e .field.. JU. :!.r.l:f:d.dua't patrol member carried 6 days 
ra~j C.~lO, 6 ce,ntp.ens of W?'\i:e:o i:"1 addit.ion to other needed items of 
ra".;:"'oJ. eq"11pnen7. l:Ja.r:;h 5 roM :)at~ol. ca:rried 2 AN!PRC-25 radios. 
The M-14 codified '''as tho bast: woapon carr:i,ed by eaoh man, with 
an aVfll.'age of 250 rdSe f also, 4 11-26 grenades, 1 smoke grenade, 1 
or 208 Zrenades. Cne patrol member oarried the M-79 grenade launcher 
w1~h 24 rounds a.s an .e-~d:i.tlonal. weapon. 

It ~9 to be noted that at the present time the Yarine Corps does 
not possess Q pli.ck or h~l':n.ese system euffioient to ef.ficiently and 
ooniortably car.r,y the equipment neoesoary fer reocnn&iseance patro1-
li:~. This deficiency was overoome only through the use of U. S. 
A~~ web equipm~nt i.e. belt suspend ax' ha~ea3, hip ~oke and jungle 
:r.'Ilol(saok. It wCI1Jld have be<;n extremely difficult for our pat:rols to 
o:r.ry aJequate eu:?pli$s without this borrowed equip&ent. 

b • ~"!:.9W'~ of _ Ca~.li~!! I Med-eva.cs wel:'e ra.pidly acoomplished by 
U.d- .. lE heliovpter. li19 amsll la.nding zone oapa.bili ty of this airoraft 
£a.c~litated this rapid evacuation of wounded. '!he UH-1E was able to 
land in the ora.ters created by 2000 lb. borube, along with many other 
ma:r.ginal. eOll!lS in omergency ei tua. t1 ?ne. 
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11. RESULTS: The results of the 170 patrole conducted are as follows:

03 Aug 66 to 01 Oct 66 to
30 Sept 66 17 Nov 66 TOTAL

Number of Dightings 99 71 170
Number of VC/IVVA sighted 6101,413 2,023
Nurber of Contacts 28 13 41
VC/NVA VIA Coni. S/A 1855 73
VC/NVA J'A.A Prob. 5/1 2.8 5739
VC/NTA Corf's s/4 139 4

WITA Pruh. S/A 12 120
70/vvc KTA Artillery Conf. 6 148
TO/AVA KIA Artillery Prob, 168117 51
NC/NVA VIA Artillery Conf. 5 0 5
VC/N°A K1A Air 6 2620
VC/NVA Capbured 21 1
Weepons Captured o4 4
ISMS KIA 0 0 0
JPMC WI^ 5 94
Number Art'llcry Missions 69 75 144
Number Air Strikes 19 8 27

?. UNIVERSITY MATTERS -

do Each nitrel was a ce.L. sustaining unit, carrying all its needs for
ihe expected period OF overation plus 2 days. There was no resupply
of urine in the field. An individual patrol member carried 6 days
rations, 6 centeens of water in addition to other needed items of
paurol equipment. Each 5 man patrol carried 2 AN/PRC-25 radios.
The M-14 codified was the basic woapon carried by each man, with
an average of 250 rds. also, 4 M-26 grenades, 1 smoke grenade, 1
or 2 OS grenades. Cne patrol member carried the M-79 grenade launcher
with 24 rounds as an Additional weapon.

It : g to be noted that at the present time the Marine Corps does
not possess a pack or harness system sufficient to efficiently and
comfortably carry the equipment necessary for reconnaissance patrol-
ling. This defi ciency was overcome only through the use of U. S.
Aray web equipment i.e. belt suspender harnes3, hip packs and jungle

It would have been extremely difficult for our patrols to
carry adequate supplies without this borrowed equipment.

b. Evocuation of Casualties: Med-evacs were rapidly accomplished by
UH 1E helicopter. The small landing zone capability of this aircraft
facilitated this rapid evacuation of wounded. The UH-1E was able to
land in the craters created by 2000 1b. bonibs, along with many other
marginal zones in emergency situations.
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• U. RC:SULT§i Tbe results of the 170 patrols l'Jon1ucted are as follows. 

------------4--32 Se::..;.I..:.,t...;6;.:.6_.....,..--::;.17 .... ..;;;;N..:.ov.;.....;;;.6.;;.6 -t-o ......;;;,'ID .... T ... AL .. 
03 .Aug 66 to 01 Oct 66 tOI 

.Nrlllbor. \.)f 3~ f.lltinc:a 
Nt.;,'bbr 01.' ·• .. C,JjJVA f.iel';tecI 
~un:ber of C()ntacta 
7c/~nTA VI.A Co .... 1 .. 0/4" 
vr./iJI'f'A r~L.~ h :10 ;:,j \ 
VC/lf":; '.::1 A. CO:"f', 8 h 
Vl.;jlr,,, ,,:r1 P".\)'b, i?/A 
~T'v/\f,,!~, h:'"i k::1.;Ulery Co;..£'" 
7C/TvL !<:loA A;r.1;illery Prob. 
Jf'/J1f'TA 1"lA Artillery Con! 0 

.jr l~r· A !aA .Air 
vr;/~"lA Ce'1>~ed 
1·i(.~~~.)vr. 3 (',':l.pturei 
rrl:li'~:; f.IA 
Jf·lS,J k~." 

L~nno("~:r: .'.t'h~ 110ry lvdesions 
J'I!. ... ur)L.r ... 1,... st:; . .'j,kE:!s 

9~ 71 I 
1;413 610, 

28 13 
55 is 
:8 39 

9 

6 
117 

5 
20 
1 
4 
o 
5 

69 
19 

4 
o 
8 

51 
o 
6 
1 
o 
o 
4 

75 
e 

170 
2,023 

41 
73 
57 1, 
12 
14 

168 
5 

26 
2 
4 
o 
9 

144 
27 

',......,_. -........ .-"" •.. _-----,-....... -._--------"""----------

a" I>:IC:. n~.tt":l \laS lit eeL' s..:.stic:..:fn,Lng unit, carrying all its needs for 
~h'? e"()Jec"~er1 period 01' QP€'·rc;;tiQl'l. p'.us 2 days. There was no resupply 
uf l)r". i.8 in the field.. An 1.1':.1:1:do'\.1I.:t1 patrol member carried 6 days 
ra~:ic.\ls. fi CI;!.ntMns of' Wr:',t~-= in addition to other needed items of 
ra,;rol. eqt1ipnen":. mr.,}"" 5 0.:'..t1 :'6. t:':'ol carded 2 .AN/PRC-25 radios. 
The M-~ 4 codified \vas tho basi::: woap;m oarded by ea.oh man, with 
an avel'ege of 250 rds. J lIlso t 4- 14-26 erena-des, 1 smoke grenade, 1 
ur 2 ~S grenades. One patrol member oarried the ~79 grenAde launoher 
w:l~h 24 rounds as an I'1.C:dHlona:l weapon. ---
It ~s to be noted that a.t the 11reaent time the Marine Corps does 
not possess a ;?E.ck or hal'ne~e system suffioient to efficiently a.nd 
c~~ortably carlY the equipment necessary fer reocnnaissanoe patrol­
li~g. This defjcienoy was overC0me only through the use of U. s. 
A't:':.:r::r web equipment i.e. belt 9ue pend ")1' har.wss, hip paoka &ll(i jUl"lgle 
:r.uolr.eaok. It wvuld have beon extremoly ditfioul t tor our patrols to 
o:r.ry adequate su:?pli.el w1thout this borrowed equipment. 

b. ~"'!:2~1on~:l!lJel·~:l111 Mad-evacs were rll,pidly a.coompliahed by 
UH,·lE helicopter. 'L19 amall landing zone ca.pability Of this a.1r~ra£~ 
fac:l,Utat~d ~,.~ ra.;p:l.cl ~yap~Hpn ()~ wpundqd. 'll}e UH"!~E ¥!l9 able 'to 
l~d ~~ the q~a'e~s. r~a$~~hf'.~Ooq lb,' ~omb~, ~png ~th.~~ o~her 
ms.r.g~., ~o~tl. ~ ePl~l:8 .. ttq:y d ~ ti ?ilth . 

.. ~."., 
,,~ , 
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1. RESULTS: The results of the 170 patrole conducted are as follows:

03 Aug 66 to 01 Oct 66 to
17 Nov 6630 Sert 66 TOTAL

Number of Sightings 1707199
Member up VC/IVVA Sighted 610 2,0231,413
Nurber of Contacts 1328 41
VC/IVA KIA Coni. S/A 18 7355
VO/AVA KIA Prob. 5/1 18 5739
VC/NTA 10A Colf s/4 139 4
VO/N.A WITA Prub. S/A 12 120
Tv/V.L KTA Artillery Conf. 6 148
JUNITY KIA Antillery Prob, 168117 51
JN/NVA WILA Artillery Conf. 5 5O
VC/NTA KIA Air 6 2620
VC/NTA Captured 1 21
Weepons Captured 04 4

KIA 00 O
JRMC WI^ 5 94

69Numper Art'llcry Missions 14475
Numer ..ir Strikes 19 8 27

MATTELS -

a Each natrol was 8, self sustaining unit, carrying all its needs for
the expected period 01 operation plus 2 days. There was no resupply
of ur's in the field. An individual patrol member carried 6 days
rations, 6 centeens of water in addition to other needed items of
patrol equipment. Each 5 Den patrol carried 2 AN/PRC-25 radios.
The M-24 modified was the basic weapon carried by each man, with
an average of 250 rds.1 also, 4 M-26 grenades, 1 smoke grenade, 1
or 2 CS grenades. One patrol member carried the M-79 grenade launcher
with 24 rounds as an Additional weapon.

It is to be noted that at the present time the Marine Corps does
not possess & Dack or harness system sufficient to efficiently and
comfortably carry the equipment necessary for reconnaissance patrol-
ling. This deficiency was overcome only through the use of U. S.
Artry web equipment i.e. belt suspender harness, hip packs and jungle
ruckeack. It would have been extremely difficult for our patrols to
carry adequate supplies without this borrowed equipment.

b. Evacuation of Casualties Med-evacs were rapidly accomplished by
UH-1E helicopter. The small landing zone capability of this aircraft
facilitated this rapid evacuation of wounded. The UH-1E was able to
land in the oraters created by 2000 1b, bombs, along with many other
marginal zones in emergency situations,
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communioati.. Each patrol was e~'lip~d Wi. AN/PRC-25 rA.d1os. Th rrangement in oonjunctio~ lfit U' fixed radio relay sitos was aatisfactor,r. A pntrol·made hourly cheok-ins along with immediate reports of sishtinga and contacts. If a patrol wns out of oommunications fer·more th~n 2 hours an air­craft wna sent to the patrols goneral location to reestablish oontaot. This was always successful. If this method had not wurked the patrol would have reaoted as per instruotions in ref­erenoe (a). The usual reason for lvs1ng communioations was due to the ~atrol be1ng masked by terrain features • 

.. • ~.t>EC~. EQUIPMENT ANI> '.tECHNIQUES .. 

B. 1".Ji. Art::j( harnesLt.yp! Bus~ndere a.nd paok.I!J as stated in para.­b!'ailh l2 .. a • 

.", ~ ~.~...::. CS grenades and protective tJa.~1 the uses envisioned for t.J j ~ equipnent were I 

(.- ) 
,:) 

To oapture prisoners by taking advantage of the confused 
stete the riot agent would oreate on the eneoy. 

To break contact \"I'i tIl an enemy 1llU t of superior force. 

To enable the search personnel to safely enter the killing zvne after the patrol had ~bushed the ene~. This was pX0ven to bo a ao~d co~cept. 

o. :112. El-SD a.nrl El-59 CS Capsule.!!: which are f'.ir delivored by 
~.1eHoo:)terB and disl,ersEI into seprate moc~ules while falling to­
\lP.N t:10 ta.rget, were kept on stri:" alert fOIl f1. 10 day period. 
Pr.S l'TJ30 tal1t:l uf 1st Narine Air ,.,in,::; WI.S on ~nd to ha.ndle the deliv­ery c.,f these syatens if ~ auita;';le target was found. The plan was to fin~ a large ooncentration of VV/NVA and deliver the riot oon­trol a.c;ent in th.eir rJ.det. i-'riaonerEl would then be snatched by the pa.trol. .d. sui table target wf'l.s nut found for the elllpluyment vf the El-58 Or El-59 du~il'l8 the strip alert pe:Hod. 

d. Scout nogs were eQployod un one patrol with inoonclusive results. 
4. CO~~~ERS ANJ~YSI§.- Operation Prairie was extre~ely berttticial to the 1st Foroe Reconlw.issanoe Coopany. T'llis operation in conjunctilm with Operation Hastings represented tho first tice in Foroe Recon his­tory t:Ul.t 1\ Force Reean COtlpany oonduoted a.n extensive rooonnaissn.nce apere.tion with cotlpany' heaJquartera and all platoons p~aent. Unfor­tunatel~ no paraohute ent~ was oonducted therefore it is still not known how effuotive is the units parachute entr,y c~pability. Limited paraohute training was oonduoted concurrently during the op9rati0n and did not interfere with the day to d~y Qperations, As borne out by the statistioal SULll:la.ry in parag:r&.ph 11, the flnployuent of the swl reoon-
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Communications: Each patrol was equipped wit? AN/PRC-25
C.

radios. Th arrangement in conjunction with our fixed radiorelay sites was satisfactory. A patrol made hourly check-insalong with immediate reports of sightings and contacts. Ifa patrol was out of communications for more than 2 hours an air-craft was sent to the patrols general location to reestablish
contact. This was always successful. If this method had notworked the patrol would have reacted as per instructions in ref-crence (a). The usual reason for losing communications was dueto the patrol being masked by terrain features.

SPECI/L EQUIPMENT AND TECHNIQUES -

U. S. Arry harness type suspenders and packs: as stated in para-
a

graph 12-a.

be MTA' - CS grenades and protective nasks: the uses envisioned forthis equipment were:

(1) To capture prisoners by taking advantage of the confusedstate the riot agent would create on the enery.

(2) To break contact with an enemy unit of superior force.

(3) To enable the search personnel to safely enter the killingzone after the patrol had ambushed the enery. This was
proven to bo a sound concept.

O. The El-58 and E1-59 CS Capsules: which are air delivered byhelicopters and disperse into separate modules while falling to-ward the target, were kept on strin alert for n 10 day period.The NBC team of 1st Marine Air Wing was on hand to handle the deliv-ery of these systems if A suitable target was found. The plan wasto find a large concentration of VC/NVA and deliver the riot con-trol agent in their midst. Prisoners would then be snatched by thepatrol. 4 suitable targot was not found for the employment of theE1-58 or El-59 during the strip alert period.
d. Scout dogs were employed on one patrol with inconclusive results.
COMMANDERS ANALYSIS - Operation Prairie was extremely beneficial to

to

the 1st Force Reconnaissance Company. This operation in conjunctionwith Operation Hastings represented the first time in Force Recon his-tory that a Force Recon Company conducted an extensive reconnaissanceoperation with company headquarters and all platoons present. Unfor-tunately no parachute entry was conducted therefore itknown how is still noteffective is the units parachute entry capability. Limitedparachute training was conducted concurrently during the operation anddid not interfere with the day to day operations, As borne out by thestatistical summary in paragraph 11, the employment of the small recon-
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• • naj,esance teao proved suocess.f'ul and in keeping llith the theorise 
d~veloped by this unit during ten yea.rs of training. It is felt 
that one of the most 6ignific~t advances uade in patrolling teoh­
niques was the atteo?t to ecploy CS gas as a standard defensive and 
offencivo weapon of the small pat.~01r Subsequent to ~rl].tion Prairie 
tho '.lnj. to hall oontinued to explore thts teohnique with oontinuing good 
r~Bt~.l te. 

R-3~Oi.lllenflat=.onl'\ I None. - -

·1Wl''O."l ~ rlf; G,-,~.e.L'.:'J.., 1st 11'U'ine Division 
1tU ';}(t'ws Officor, 4th Ma,rine Reginent 

2WlL.rt·.:tJ OJ, nr":i cor, 12th lIarlne Reg~ llle71t 

.ru! '_, ('f'.d Jer, ~rine Airore.ft Grcup 16 
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naissance team proved successful and in keeping with the theories

developed by this unit during ten years of training. It is felt
that one of the most significant advances made in patrolling tech-

niques was the attempt to employ CS gas as a standard defensive and

offensive weapon of the small patrel, Subsequent to Operation Prairie

the unit has continued to explore this technique with continuing good
results.

Recoumendations None.

&TRIBUTION: B.G. LOWREY

General, 1st Marine Division

monding Officer, 4th Marine Regiment
enenting Officer, 12th Marine Regiment
proof Milcer, Marine Aircraft Group 16
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"" 1st RecoDliaissance Battalion 

•• srant 

1st Marine Division (Rein) 1 FMF 
FPO San F~anot~co 96602 

". 

.~~. __ ~ -'~ ~~.":~~~~!~~~ l~.; i:.~~~I~i_..!~~E~~ 

b"'rom: C01l1manding Officer 

OOL:tdg 
)000 
Sert 0)8 
28 Mar 1967 

0242 
To: Cormcanding Cfficer, 

(Rein), Fl'W' 
2d Battalion, 5th Marines, 1st Marine Division 

Via: Commanding Officer, 1st RecoDl1aissance Battalion 

Subja Combat Operation After Action Report; STi8si-on--ot--... , 
lC1T F;'~T't . I, 

Ref I (a) 2dBn, 5thMar OpO 6-61 , , . ' .. , l~ 
\ ) I, 

Encl. (1) Sketch of River Crossing Operation L ........ ,_....----\ 
1. Code Name! Operation NEW CASTLE I COPYI.t:r .. (j;I' ____ 1 0 .--\ 

2. Dates of Operation: lstForReconCo involved J:t:l$'OOH;;.2I2UOOl1aroh 196i;' -- ... --
(D-I). •• 

3. Looation: Song Thu Bon River, Vicinity AT 855436. 

4. Central or Command Head~arters: 1st Force Reconnaissance Command 
Group located with 2dBn" 5t r Comri1and Group at AN HOA Airfield, vicinity 
AT 8747. 

$. Task Orrnization: 1st Force Recan Co (-)" (Rein)" 1st Reconnaissance 
Battalion, !ajor Bin G. LOWREY 

10 ooxswains/scout swimmers, 1st Force Recon Co 
, coxswains/scout swim,TIers, 1st Recon Bn 
1st Team, 3d Plat, lstForReconCo, Lt DANKO 

6. SUP20rting Forces: 

a. Elements, 11th Marines (Rein) located An Hoa .. 

b. Helicopters of MAG-16. 

c • One re in! arced sq uad OoG, 2dBn, 5 thl.'1ar • 

7. I~tel1igenoe s See Referenoe (a). 

8. ~fl~: To move CoE, 2dBn, 5thMar by rubber boat, in a clandestine 
tAAnner, iron the E bank: to W bank of Song Thu. Bon River vioinity AT 855h36. 

l.·.:..~U.;: .. ·, 
1iVL> \...... . Pa.ge 1 of 3 Pages 
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Oper New Castle
CONFIDENTIAL

S FORCE RECONNAJS ANCE COMPANY
1st Reconnaissance Battalion
1st Marine Division (Rein), FMF

FPO San Francisco 96602
BGL: tdg
3000DIVISION, FMZ
Sert 038

67 1736 28 Mar 1967

0242 6Copy 2 of 19 copies
From: Commanding Officer
To: Commanding Officer, 2d Battalion, 5th Marines, 1st Marine Division

(Rein), FMF
Via: Commanding Officer, 1st Reconnaissance Battalion

Subj: Combat Operation After Action Report; submission of

1ST ON CO
Ref: (a) 2dBn, 5thMar OpO 6-67

02967S &
Encl: (1) Sketch of River Crossing Operation

1. Code Name: Operation NEW CASTLE
COPY 19 OF 30

2. Dates of Operation: 1stForReconCo involved 211900H-212400 March 1967,
(D-1).

3. Location: Song Thu Bon River, vicinity AT 855436.

4. Central or Command Headquarters: 1st Force Reconnaissance Command
Group located with 2dBn, 5thMar Command Group at AN HOA Airfield, vicinityAT 8747.

5. Task Organization: 1st Force Recon Co (-), (Rein), 1st Reconnaissance
Battalion, Major Bill G. LOWREY

10 coxswains/scout swimmers, 1st Force Recon Co
5 coxswains/scout swimmers, 1st Recon Bn

1ST RECON BN SROWLED1st Team, 3d Plat, 1stForReconCo, Lt DANKO

401
676. Supporting Forces:

a. Elements, 11th Marines (Rein) located An Hoa.
of
20

COPY NO 2b. Helicopters of MAG-16.

1ST MAR DIV. CAM
PEN.

C. One reinforced squad CoG, 2dBn, 5thMar.

7. Intelligence : See Reference (a).

8. Mission: To move CoE, 2dBn, 5thMar by rubber boat, in a clandestine
manner, from the E bank to W bank of Song Thu Bon River vioinity AT 855436.
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9. Concept of Operatjlo~ 

a. See Reference (n) 

DECLASSIFIED 
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b. CO, coxswains and Slimmers of lstForReoonCo (-) (Rein), eight four man crews supplied by H&SCo and CaE, 2dBn, SthMar and CoE, 2dBn, SthMar rendezvoused during hours of darkness at predesignated embark point ,on Song Thu Bon. Scout swimmers secured objective bank and CoE was boated across. 

10. Execution 

a. Boats" coxswains and scout swimmers were transported by helicopter to 2dBn, SthHar CP on D-2. Boats were deflated and tightly rolled for this move. hii:ed1ately upon arrival at 2dBn" 5thl'1ar CP boats were moved inside a OP Tent and inflated. All other amphibious equipment, 18. paddles, life vests" swim fins, etc., were similarly wrapped or disguised and kept inside the same OP Tent. 

b. On D-I, eight four man crews, four from f&$Co and four from CoE were assembled Snd administered dry land rubber boat training in the GP Tent. Of the 32 men trained, only 3 had had prior rubber boat training. This training lasted 3~ hours. 

o. At 211930 (D-I) the inflated boats, equipment and recon personnel were lOaded aboard three trucks. They proceeded slowly and unde:t" black out conditions over the road frOOl vioinityAT 874464 south to embark point AT 856436. At this point, they rendezvoused with CoE and crews. The embark point seleoted had a cleared area apprOximately 150 meters wide running to the edge of the river. A rein!orced Squad of CoG secured the point prior to the arrival of CaE and Recon. 

d. At 212030 the five man scout/swimmers team, unde:t" cover of CoE 60mm mortars, swam to the west bank. Boats were unloaded, crews assembled and CaE organized into .3 man passenger teams. A.t 212100, the scout swirruners radioed "all clear" and the crossing operation commenced. 

e. Between 212100 and 21223.3, 178 personnel in seven waves were moved across the river. The method of .movement and control are as diagrammed in enclosure (1). 

f. The 1st Team, 3d Plat, 1st Force Reconnaissance Company attached to CcE tor the river crossing moved across the river as a part ot CaE, then detached in order to proceed to vicinity AT 8142. In that area, they establisbed an OP overlooking CaE blocldng positions AT 820470. 
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9. Concept of Operation

a. See Reference (a)

b. CO, coxswains and swimmers of 1stForReconCo (-) (Rein), eight four
man crews supplied by H&SCo and CoE, 2dBn, 5thMar and CoE, 2dBn, 5thMarrendezvoused during hours of darkness at predesignated embark point on SongThu Bon. Scout swimmers secured objective bank and CoE was boated across.

10. Execution

a, Boats, coxswains and scout swimmers were transported by helicopterto 2dBn, 5thMar CP on D-2. Boats were deflated and tightly rolled for thismove. Immediately up on arrival at 2dBn, 5thMar CP boats were moved insidea GP Tent and inflated. All other amphibious equipment, ie. paddles, life
vests, swim fins, etc., were similarly wrapped or disguised and kept inside
the same GP Tent.

b. On D-1, eight four man crews, four from H&SCo and four from CoEwere assembled and administered dry land rubber boat training in the GPTent. Of the 32 men trained, only 3 had had prior rubber boat training.This training lasted
31/2013 hours.

C. At 211930 (D-1) the inflated boats, equipment and recon personnelwere loaded aboard three trucks. They proceeded slowly and under black out
conditions over the road from vicinity AT 874464 south to embark point AT
856436. At this point, they rendezvoused with CoE and crews. The embark
point selected had a cleared area approximately 150 meters wide running to
the edge of the river. A reinforced squad of CoG secured the point priorto the arrival of CoE and Recon.

d. At 212030 the five man scout/swimmers team, under cover of CoE 60mm
mortars, swam to the west bank. Boats were unloaded, crews assembled andCoE organized into 3 man passenger teams. At 212100, the scout swimmers
radioed "all clear" and the crossing operation commenced.

e. Between 212100 and 212233, 178 personnel in seven waves were movedacross the river. The method of movement and control are as diagrammed inenclosure (1).

f. The 1st Team, 3d Plat, 1st Force Reconnaissance Company attachedto CoE for the river crossing moved across the river as a part of CoE, thendetached in order to proceed to vicinity AT 8142. In that area, theyestablished an OP overlooking CoE blocking positions AT 820470.
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g. At the conclusion of river orossing operation all boats, 
reeonnaissance personnel, security squad and H&SCo crews returned by 
truok to An Hoa. The trucks returned under black out conditions and all, 
amphibious equipment was placed in the GP Tent. No amphibiouaequipment 
was ever viewed during daylight hours by any person other than Marines 
directly involved in the operati3n. 

ll. Result' CaE was tranS1?orted across the Song Thu Bon by rubber boats 
as directed by reference (a). The enemy, to the best of our knowledge, was 
totally unaware of the maneuver. 

12. Special E!ti~ment and rec,hIE-ques: A starlight scope was carried in the 
lead boat to a'd l.n navigatl.on and give added security. 

13. Commander's Analysis: The clandestine river crossing operation waa 
excellent. An phases went exactly on schedule and all units ooncerned 
operated with admirable precision. The enthUsiasm of the individual 
11arines assigned to boat crews was the key factor in the success of the 
operation. By the third wave, they were well trained crewmen. We played the 
enemy's c.wn game as well, if not better than him. 

". 

// '. . .,' .. :., . .' I . ~ > .. f.'" \, 

B: G:" Lo~Tjmy" 1 
(, - -:~ - - - - - - - - - - - - - - - - - - - - -

DNMttdg 
3000 
28 Mm- r:;67 

FIRST ENDORSID{8NT on CO lstForReconCo ltr EGL:+~g over 3000 Serz 038 
dtd 28Mar67 

From: 
To: 

Commanding Offioer, 1st Reconnaissance Battalion 
Commanding Officer, 2d Battalion, ,th iIlarines, 1st Marine Division 
(Rein), FMF 

SllbJ; Oumhnt. OperRtion After Aotion Report; submis"ion of 

1. Forwarded. 

.../ /,Ii '/)1,' / (~, J-" / ' (0 ,iii 

D. N. 11CKEON . 
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g. At the conclusion of river crossing operation all boats,
reconnaissance personnel, security squad and H&SCo crews returned by
truck to An Hoa. The trucks returned under black out conditions and all,
amphibious equipment was placed in the GP Tent. No amphibious equipment
was ever viewed during daylight hours by any person other than Marines
directly involved in the operation.

11. Result: CoE was transported across the Song Thu Bon by rubber boats
as directed by reference (a). The enemy, to the best of our knowledge, was
totally unaware of the maneuver.

12. Special Equipment and Techniques: A starlight scope was carried in the
lead boat to aid in navigation and give added security.

13. Commander's Analysis: The clandestine river crossing operation was
excellent. All phases went exactly on schedule and all units concerned
operated with admirable precision. The enthusiasm of the individual
Marines assigned to boat crews was the key factor in the success of the
operation. By the third wave, they were well trained crewmen. We played the
enemy's own game as well, if not better than him.

B. G. LOWREY

DNM: tdg
3000
28 Max 1967

FIRST ENDORSEMENT on CO 1stForReconCo ltr BGL: +dg over 3000 Ser: 038
dtd 28Mar67

From: Commanding Officer, 1st Reconnaissance Battalion
Commanding Officer, 2d Battalion, 5th Marines, 1st Marine DivisionTo:

(Rein), FMF

Subj: Combat Operation After Action Report; submission of

1. Forwarded.

symptom
D. N. MCKEON

UNCLASSIFIED

Page 3 of 3 Pages

DECLASSIFIED



, lJIb 
5 w

e, 

I 

• 

" 
...J 

') 
'3 \,,:, 

\.I 

~
,
 

W
 

... • :j 
.... 

'J 
.. 

... 
':I 

~ 
\:.1 

v 111 
iL

 

~
 

IU
 

.,I 
;s 

... -
\It 

'I. 
':! 

;jl 
~
 

I-~ 
t·-/ 

~ 
':), 

21 
\,t) 

',.. 

D
E

C
L

A
S

S
IF

IE
D

 

\ i \ 

I / 

4 J ....: 

I C
 

<
J
 

C
l 
C

J 
C

I 
c.J 
~
a
 

) ~ , \ \ I 

I 
: 

I 
I 

I£... 
..,..""" 

" 
r ---.. -

~·-.... w
 ~"IO~ -

;
j 

I 
! 

I 
I 

i 
: 

I I I 

~! 

~! \ ,I 
I·d 
11\ i 
~: 

,., 
-

\J 

D
E

C
L

A
S

S
IF

IE
D

 

1 ~
 )-

\VI 
.,' 

;:J 
.'. 

\!.I 
I
~
 

rI 
~
 
~
 

J 
.) 

t 
l' 
~
 

~
 

..., 
'j 

".) 
t:! 

;1 

'" 
,-

':) 
\.i 

I ... 
'J ~ 
~
 

... 
.,.. 

f'j 
(
' 

:J 
I-

~
 

--
~
 

f).. 
: 

0 
c.:') 

. ; 

.. I' 
/' 

/ 
.I 

/ 1/ 
I , ( \ \ \ \ ! • 
\ 

: 

I I 
; I 
1

0
1

 
\ -< ~ 
'\ -91 
. w

" 

\ I 

r· 
• • ( 

-
--' 

(1)

ALL
CONTROL

NOTE:
All

RECOID
CONTROL

FADIOS
on

Co
TAC

$
STATIONS

WERE
on

E
co

&
CONTROL

TAL
NET.

AFTER
CROSSING

MANNED
BY

NOOK
SCOUT

SWIMMERS
OPERATION

FELON
CAME

up
on

BN
THE

NET.

INFORMATION

WEST
BANK

4404
1-2K
CURRENT

MAY

NORTH
r

C
200

00000000
678

1234
EAST

BANK

A CONTROL

0

11111212
PULTOONS

ORGANIZED
SECURITY

INTO
8

Groups
OF

3MAN
TEAMS

FOR
EACH

WAVE
10.

THC
150
Miks

ROAD

"?


