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INTRODUCTION

The following pages contain an analysis of key personnel, in-
telligence, operations, logistics and civic action matters.
Where possible, pertinent information is charted graphically,
data for 1969 appearing in black and that for 1970 in blue.
Exceptions to this general rule are clesarly indicated on the
graphs.

Certain explanations and analyses accompany the graphs on
facing pages. Where appropriate, the significance of trends
and comparisons with established norms and stated objectives
are discussed.

The percentages appearing on the G-4 maintenance charts are
based on all authorized quantities of combat sssential line
items listed in the MARES order,

The strength of the Division has generally risen on the occasion
of the attachment of major units, such aa the 26th Marines, and
fallen when that unit and others were t.q.p'oyod. However, the
average strength of the Division in 1969 was not significantly
greater that the average for the first oight months of 1970,
being approximately 25,400 in former case and 22,900 in the
latter, a difference of only 2,500 men.
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G-1 OVERVIEW -

The G-1 presentation contains.twelve charts;displaying historical data
and trends, each chart supported by-a. narrative analysis. An overview
of the presentation estabiishes that:

a. Despite the personnel turbulence associated with Keystone Robin
(ALPHA) redeployments, total strength continues to parallel the in-

August 1970, This can be attributed to general personnel turbulence and
the extensive early release pProgram, as the rate fell from 72% (41 reen-
listing out of 57 eligible and recommended) in April to barely 22% (only
18 of 83) in August, However, the decline was apparently arrested in
September, when 16 Marines reenlisted out of a total of 34 eligible and
recommenied, a rate of 47%. Despite the decline from April to August,
the division's rate has remained above the USMC objective of 21% first
term reenlistment and well above the Marine Corps' actual overall rate
of 10%Z, a rate indicating that but a single first term Marine reenlists
of each ten eligible and recommended,

C. Administrative discharges processed during the first nine months
of 1970 are more than seven times (755%) those processed during a like
period of 1969, numbering 672 such discharges in 1970 compared to only
89 through September 1969, Avgust and September totals, however, re-
flect a significant decline from the period January-July 1970. This
appears to be a direct result of the concentrated weeding out process
during the earlier months. It is believed that the program has stabilized
and will remain stable in the future,

d, Punitive discharges have averaged approximately fourteen dig-
charges per month during the past two months,

€. Unauthorized absences for September were slightly below the
monthly average for the year 1970 ~ 17 compared to approximately 23. A
slight downward trend may be discerned although there is not enough
data to support that such a trend is definite,

f. Over the first 5ix months of 1970, the monthly average of Marines
confined, approximately 111, was more than double the average of 51
experienced during the comparable period of 1969, However, the application
of a liberal administrative separation policy and the transfer of prisoners
sentenced to more than 60 days confinement to Camp Pendleton has reduced
the Marine prisoner population significantly since January,
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g. Trials involving crimes of violence have increased since 1969,
In part, this may be attributed to more effective investigation of such
acts and the subsequent referral of offenders for trial.

h, There has been a tendency toward a smaller volume of congression-
al correspondence, Over the past four months such inquiries have decreased
to an average of about 92 per month compared to an average of 133 over the
first four months of the year.

i, The gradual reduction in operational activity has reduced the
awarding of all awards to a level well below that of 1969, However, the
processing of meritorious decorations shows a gradual increase over the
last four months, due in part to an increasing number of personnel rotat-
ing in accordance with redeployment criteria,

j. The number of overseas extensions for the first nine months of
1970, a total of 921, falls well short of the total for the comparable
January-September period in 1969, a total of 2835 extensions. In addition,
the percentage of extensions approved during the January-September period
of 1970 showed a significantly lower average than in 1969, During January-
September 1969, only a single month, August, with a percentage of 0,94%,
fell below the one-percent level, the other months ranging from 1.09% to
1.83%, However, in 1970 the highest percentage has been 0.78% in January
and has fallen to less than 0.06% in May, when only 12 extensions were
approved. The decline can be attributed to the personnel turbulence and
the uncertainty associated with redeployment.
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PERSONNEL STRENGTH

Personnel strength of the division continues to fall as rede-
pivyment progresses. The personnel strength has not exhibited
1 steady deciine, the reductions ranging from almost nons in
May to mcre than 3000 in March., During one month, July,
division strength actually increased, but quickly fell by vir-
tue cf the start of Increment IV redeployments. Approvals af
overseas extensions have been affected by the redeployments.
Such approvals fell sharply because of the uncertain person-
nel situation, reaching a low of twelve in May, but have risen
again to more than 100 per month and should remain at that

level for the next few months, The RVN ceiling will be
met by 15 October,
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1ST MARINE DIVISION (REIN), USMC RVN CEILING

Vs

OVERALL STRENGTH CALENDAR YEARS 1969/1970

This chart reveass that, in general, overall strength parallels
the RVN -eiling. The marked increase in ceiling and strength in
September 1969 refjects the joining of the 26th Marines, In
November 1969 rhe strength started tc decline steadily as a result
.f large scale redepicymeacs of individuals based on RTD's and
the ea:ly releasa peogram. In March 1970 the redepleyment of the
26th Marines keyed an accelerated decline in bsth celling and

s rengrh., The ceiling wili level off at 12,512 on 15 Oczober
when In-remes: 1V redepi-yments have been completed. It 1s

expe "ed tha: subgequent tz 15 Oztsber the Division strength

wii. approxXima“e 'he ceiling.
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GQNFIDENTIAL I B ®

Jst MARINE DIVISION (REIN) USMC RVN CEILING VS ON ROLL STRENGTH,
CALENDAR YEAR (869/1970
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137 3 AIEZ DIVISION (REIN) INCRUKEFT FOUR RiDEPLOYMENT

Projected strength is predicated upon currently known input,
losses due to normal attrition and Keystone Robin (Alphag
redeployments, and transfers of excess personnel to commands
outside RV¥, The current and projected ceiling is determined
by summing the Division Manning Level with the number of Out
of Country Noneeffective (0OCKE), On 1 July 1970, OOCKE was
51 officers and 1077 enlisted, whereas at the end of phase IV
these fipures will be reduced to 10 and 122, A

Certain imbalances in 03, either excesses or deficits in
marning level, will occur during Phase IV. The imbalances
will be temporary in nature as excesses are nominated to
P FPac for redistribution in West Pace
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lst MARINE DIVISION(REIN) INCREMENY POUR DEPLOYMENT
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1ST MARINE DIVISION (REIN) OVERSEAS EXTENSIONS APPROVED

CALENDAR YEARS 1969/1970

Both the number and percentage of overseas extensions for the
first nine months of 1970 fall significantly below the figures
for the comparable period in 1969. The reduced number can be
related directly to the major decrease in Division strength,
The decline in percentage during the period February - May 1970
appears to be attributable to the uncertainty as to the
retention of Marine forces in-country associated with the
redeployment of the 26th Marines and the anticipated redeployment
of other major Division units. The number of extensions rose
sharply in June and July but again show a decline in Augusi and
September in what appears to be a direct correlation to the
reduction in Division strength, Contrary to the trend es-
tablished during the redeployments earlier in the year, the
percentage of extensions has remained relatively stable since
June
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EXTENSIONS
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LEG:L KATTERS

The beginning of Calendar yeer 1970 has shown a marked increase
in judicial and disciplinary proceedings, including trials for
crimes of violence, and the processine of punitive and admin-
istrative discharges. The rise in courts-martial relating to
crimes of violence does not necessarily mean that such crimes
have inereased in number, but that they are being investigated
and prosecuted with more thoroughness. .‘n adjunct to violent
crimes was the mountins brig population experienced early in
1970.

Late spring and summer 1970, hove brought downward trends in

the brig populction, crimes of violence, and punitive discharges,
he new policy of transferring prisoners sentenced tc more than
60 day confinement to Camp Pendleton, which became effective

in sugust 1970, has substantially reduced lst Marine Yivision
confinees, and is responsible for the notable decrease in
confinees depicted on the graph,

The decrease in punitive discharges and crimes of violence which
occurred in late spring and summer and which appears to be
continuing into the fall of 1970 is the result of the reduction
in Division strength end also the deterrence resulting from
increased effectiveness in techniques of investigation.
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15T HARIEE DIVISION (REIN), TRIAL

W
—

HVOLVING CRIIiiS OF

The greph :llustrates two trends, the first, originating in the
fall of 1969, and continuing into the spring of 1970, reflects
an increase in the number of trials for crimes of violence.

There appsar to be at least two factors which explain this
increase. The first is the implementation of the "County Ccurt
House" system of Justice, with its court procedures centralized
at the 1st Marine Division Command Post., This system hes resulted
in increased effectiveness and competerce in investigating and
trying cases, i, e.,,more offenders are referred to trial,

The second factor is the decrease in the tempo of fighting
within the Jivision area of operation, s a consequence,

there is a greater amount of time to get into difficulties.

In sddition the decrease in fighting allows time for sreater
investigation of incidents. These might have to be less
seriously regarded during periods of heavy fighting, The
secord trend, beginnirg in the late spring of this year reflects
a gradual decrease in crimes of violernce, One factor in the
decresse is the reduction in Division strength, Another factor
is the deterrence resulting from increased effectiveness in
investigating cases - such as Force Order 3120.4.

On 14 :ugust Force Order 3120.4, an 302 for investigating crimes
of violence that occur within canmps or cantonments, was pub-
lished. *his order provides for specific procedures to be fol-
lowed to isolate and search the area, and interrogate all per=
sonnel involved. Commanding Officers were briefed ty the Dve
ision Inspector and the staff Judse /dvocate to assist them in
implementing this order.
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ist MARINE DIVISION(REIN) CUMULATIVE TRIALS INVOLVING CRIMgg OF VIOLENCE'

~CALENDAR YEARS 196971970
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LT K-RINS DIVISICH (R=Ix) UMAUTHORIZED ABSINCS RuPOST

CaLihD-R T R

The .ionthly number end percentage of unauthorized absences has
fluctuated widely throughout the year and can not be directly
correlated to dajor fluctuations in Division strength. The
randomness of the distribution precludes establishing a pattern .
or trend which micght be related directly to tempo of operations,
the season of this year, redeployments, or the influx of
replecenents, dowever, in the zajority of cases wherein the
individual passes from a status of —nauthorized absence to &
staotus of desertion in-country it has been deternined thut a
local natioral women 1s involwved =nd hezvily influences the
individuul,
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10 ARLE DIVISION (RZIN), CORFINED .aIn.s

CALSED R Y3 H3

Yhis graph reflects a trend, originating in early iugust 1969,
toward an increased number of Marines in confinement,

The 1970 six month period, January to June, shows approximztely
a 100> increase in the number of Marine Confinees over the same
six month period (January to June) in 1969,

The probable cause for this rising number of confined lHarines

is illustrated in the graph which reflects trials for crimes

of violence (1-2a) commitied by lst Marine Division Marines from
January 1970 to date,

4 suspect of an offense involving a crime of violence is in
most cases placed in pre-trial confinement since he usually
represents a threat to the personnel of the parent unit.

Convicted offerders of crimes of violence, for the most part,
receive confinement as part of their sentence and seldom have
the confinement portion of the sentence suspended br the Con-
vening Suthority.,

-pplication of a liberal Administrative separation policy (i.e.
"Operation Clear House") should produce some immediate relief
to the problem,

Long term relief will probably result zs the Marine Corps raises
its recruiting standards by screening and accepting only high
quality candidates in its trainines prozram.

The decrease in the total number of 1lst Karine Division Marines
confined at the United States irmy Vietnam Installation Stockade
(US;VIS). formerly the III Li‘F Correctional Center, is thre
result of the implementation of a new III i.F policy to send
adjudged, prisoners, with more than 60 days confinement to serve,
to the Correctional Center, Camp Pendleton, as soon as possible
after trial. In compliance with this policy 51 lst Marine Di-
vision prisoners were transferred to Camp Pendleton on 12 iugust
1970, :lthough the total number of Merine confinees for October
and the remainder of 1370 will not drop as dramatically as those
of ‘“ugust and September 1970, a continual decrease in the total
number of confinees is expected due to the reduction in Division
strengzth,
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15T GARINE DIVISION (RuIN), BAD CONDUCT ALD DISHCNO. 3LE

DISCH..RGrS, CALSNDAR YEARS 1969/1970

Insofar as the monthly ratio of punitive discharges to total
personnel strength within the Division are concerned, no discernible
trend toward an increase or a decrease can be detected. <There have
been minor fluctuations from the norm, but the norm of approximately
fourteen punitive discharges per month has not been exceeded by a
number greater than five during the past six months of calendar year
1970. Due to reductions in Division strength, it appears likely
that the slight downward trend showing on the graph in iugust and
“eptember will continue through the fall of 1970,
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101 RIS DIVISION (R4T) ADLINISTRATIVS DISCHLRGLS

P10Csu5u3D CL DAR 35 1969/1970

The rapid rise ir administrutive separations during the veri:d January-
July 1970 reflects command suidance issued in January in support of the
Co nandant of the larine Corps' rolicy in this matter.

In -wust and Je.tember 1970, totals portray a significant decline in
both nunbers arnd in pereonta:e of tot:l strength. In part, the decline
in rusbers of sepzrations con be attrivuted to {hz reduction ir +otal
Zivigion strerncth. lowever, i decline in rercsitage azpeuars %o be

a result of the weedis: out process acconylished during Januaryiﬁuly
and a deterrent impuct sceruing from the growing realization on the
part of certain recalcitrants that they face the realit- of an une
desiresble or unsuitability discharge.

The percenta;e cuin be expected to rise slightly in October =nd ovember
as o consequence of having retaired irn-country all those individuals
who are now bein; processed for cwdministrative separation while con-
currertly the tot=l strength of the Division will have been reduced

to 13,512,
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ist MARINE DIVISION (REIN) CUMULATIVE ADMINISTRATIVE DISCHARGES ‘
PROCESSED, CALENDAR YEARS 1968/1970
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197 L BL0 DIVIsTOoN (CoId ), FORBIGE CLaIHS INVooTIGiA-

TI045 ¢ L2D.R Yi.Rs 1969/1970

“his sraph represents a trend. oricinating with the month of
fugust, 1970, towurd an inerease in the number of foreiem
c¢lains investigations which huve been processed through the lst
tiarine Jivision.

~1lthough the trend does rnot reflect any substantial or significant
incrcese in the number of such claims processed, it may very
well porterd somewhat of zn increase for the near future.

The vrimary reason for such an ircrease rests with the rela-
tively recent policy effectuated by the Office of the Stuff
Judge :dvocate whersby potential foreign claims are excepted
from Jerious Incident deports and brought to the attention

of the respective units by means of a letter from the Division
Foreign Claims Officer (Deputy Staff Judpe Advocate) requesting
the initiaticn of an investigation and the completion of the
requisite Department of the irmy forms.

ilany incidents involvinz potential foreign claims had been
overlooxed prior to July, 1970, FEowever, the aforementioned
"watch dog" policy has resulted in an increased number of foreign
claims investigations, ovar a relstively recent period of time.
It is anticipated that this ~eneral trend will remain relatively
stzble for the foreseenble future,

It should be pointed out that this trend in ro way reflects
any zreater amount of foreign claims within the Division, It
is simply concerned with investigations of incidents which may
ultimstely involve potential foreign claims,
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1% 3L DIVICICK (RATID FIRST TORM ROBLLISTERLT RATE

CoLiMDsR TBARD

The saverare first term reenlistment rate for the first nine months
of 1970 is 41%; a decrease from the 1969 rate of 545, Despite
this decrsase the Division remzins well above the ilarine Corps'
average of approximately 10/,

- There h:d been a relatively steady decline during the period
April-gust 1970 which appears to hgve been arrested in Septem-
ber which reflects an increase to 470,

The primary causes for the decline during 1969 appear to be the
general personnel turbulence associzted with the redeployment
of forces; heavy turnover of Career Planning personnel; and the
extensive early release progranm. ‘

It is believed that the September increase signifies the results
of a revitelized prosram keyed to the problems at hand and
centered ¢(n increased command interest in all echelons and an
expansion of the Division Career Planning Staff with experisnced
personnel.
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ST MARINE DIVISION (REIN). CONGRINT/SPLINT CORRESPONDENCE

CALENDAR YEARS 1969/1970

The v::.ume :f CONGRINT/SPLINT ccrrespondence increased the firstv tour
m:nths of 1970 cover the 1969 average 5f 113 per month., However, sinie
May 1970 there has beer a downward trend and at present the monthly
average for i970 mir:zsrs the monthly average for 1969, This is dire:rt-
Ly reiared zo the redu:ti:zn in Division strength. It is expe.ied thar
vhe namber 3f CONGRINI;/SPLINT Correspondence will ccntinue t: deciime
as the Division strength decreases, but' at a lesser rate than the ce-
du.tion in Division strength,
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LST MARINE DIVISION (REIN) DECORATIONS PROCESSED

CALENDAR YEAKS 1969/:970

An average :t 360 Purp.: Hear: Medals have been swarded moathly
daring the first mine moaths 3f 1970 as coempared cc a monthiy
average if 7654 chroughsut 1969. Processing of rhese decorations
during. L1970 averages 637 per month which equates -3 approximarely
seventy-five perieat of the 1969 rave of 900 per month, The
deirease ia ail awsrds reflects che significant decrease ia
vperavicnal a.rivity whicth has occcured since Seprember 1969,

The -~umbe:r of merzterizds delcratizug is expe.ted to in.lrease
sigeificannly in October-Nauvember as a result of end ¢f rour
awards foom unlite redeployicg with Increment IV,
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'G=2 OVERVIEW

The following pages depict in graphic and textual form an
estimate of enemy force levels, utilization of reconnaissance
teams, employment of sensor devices, and enemy activity with-
in the lst Marine Division TAOR.

In Quang Nam Province, estimated total enemy strength has de-
clined from 16,800 (May 1969) to a current level of approx-
imately 10,900 (September 1970). It is anticipated that the
enemy will infiltrate replacements in sufficient numbers to
maintain his force level between 10,000-13,0003 since July
1969, enemy strength has remained within this parameter, and
there are no present indication that infiltration will be in-
creased to the point that overall forces in the province will
be expanded. Personnel attrition in Main Force, Local Force,
and guerrilia units has required that the NVA utilize person-
nel to fill the ranks of units that are traditionally VC in
origin., This trend is expected to continue in the foreseeable
future due to the difficulties in recruiting from the indig=-
enous manpower source. Enemy strength figures are based upon
information derived from PW's and captured documents.

The Division's reconnaissance team assets are depicted as a
percentage of teams deployed in relation to the number of teams
available on a monthly basis. The minimum objective is to
attain no less than 50% of operational teams available for
deployment at a given time; remaining teams are standing down
from missions or in training. The 1st Reconnaissance Battalion
has fulfilled this objective, and although Phase IV reductions
have reduced the number of teams, it will not affect the per-
centage of teams available for deployment in the field.

Sensor utilization increased steadily throughout 1969 and un-
til June 1970 when a decline in employment commenced. During
July and August 1970, the DAISS (Danang Anti-Infiltration
Surveillance System) was removed as well as RF Sensor Strings
in southern and central Quang Nam Province; in September, the
deactivation of the readout site a: FSB Ryder resulted in a
further de:line in sensors employed. Sensor utilization with-
in the Division TAOR should remain relatively constant.

Enemy activity has steadily diminished during the first nine
months of 1970, 1In general, this fact reflects the change 1in
the nature of the enemy's strategy in South Vietnam. Following
an unsuccessful attempt by the North Vietnamese to extend their
aggression to a war of maneuver by introducing massive numbers
of North Vietnamese Army Regulars, they have reverted to the
type of guerrilla warfare prevalent prior to 1965. The change

CONFIDENTIAL
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has been forced upon the enemy by attrition of his forces and

the overall effectiveness of the pacification program, which

has reduced his support base in the Republic of Vietnam,

The graphs in this section reflect a reduction in enemy initiated
contacts, enemy sightings, rocket attacks, mortar attacks,

lob bombings, and terrorist acts.
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1ST MARINE DIVISION (REIN), ESTIMATED TOTAL ENEMY STRENGTH

QUANG NAM PROVINCE, CALENDAR YEARS 1969/1970

Total enemy forces include NVA, MF and LF units as well as
village/hamlet guerrillas. In Quang Nam Province, the
estimated total enemy strength has declined from a high of
16,800 (May 1969) to. a level of approximately 10,900 (Sep-
tember 1970). It is anticipated that the enemy will infil-
trate in sufficient numbers to maintain his current force
level in the province.

Unless substantial reinforcement is received from outside
the province, enemy strength levels are expected to hold
fairly constant within the 10,000 to 13,000 range. This

has been the strength level since July 1969, and it

appears that the enemy has the capability to introduce in-
filtration groups to replace losses. He does not appear in-
clined at this time to increase infiltration to a level

that will expand his overall forces.

Recruitment of indigenous South Vietnamese does not play a
significant part in overall manpower procurement as evidenced
by the necessity to utilize NVA personnel in traditionally
VC roles, On hand personnel assets will probably continue

to be redistributed as appropriate; more NVA troops will

be used to fill the ranks of MF and LF units; NVA, MF and

LF personnel will also be used to rebuild the depleted
guerrilla organization within the province.
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1ST MARINE DIVISION (REIN), PERCENTAGE OF AVAILABLE

" 'RECONNAISSANCE TEAMS DEPLOYED

CALENDAR YEARS 1969/1970

This chart depicts the average percentage of reconnaissance
teams deployed during a given month, The objective is to
have at least half of the operational teams available for
employment at any given time, with the remainder standing
down from missions or in training. Lower than usual de-
ployment of reconnaissance teams during November and
December 1969 was caused by adverse weather. The decrease
in February and March 1970 is associated with Phase III re-
ductions and the early rotation of eligible personnel.

Two reconnaissance companies stcod down for redeployment on
10 September in association with Phase IV redeployment.

The average for the first 10 days in September was 41 teams
available and 25 deployed, Since 11 September 1970, there
have been 22 teams available and an average of six teams
deployed. This smaller percentage of teams deployed is
anticipated to continue due to curtailment of flight ac-
tivities during the monsocon season. The figures on the
chart represent the average for the entire month. Re-
duction in the number of total teams will not affect the
percentage of teams available for deployment in the field,
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1ST MARINE DIVISION (REIN), SENSORS EMPLOYED, CALENDAR YEARS

- 1969/1970

Sensor utilization decreased significantly during July and
August with the deactivation of the DAISS as well as RF Sensor
Strings in southern and central Quang Nam Province. During
September, the deactivation of the readout site at FSB Ryder
resulted in a further decline in sensors employed.

Sensor utilization within the Division should remain relatively
constant.
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18T MARINE DIVISION (REIN), ENEMY ACTIVITY WITHIN

TACTICAL AREA OF RESPONSIBILITY, CALENDAR YEAR 1970

The following six graphs depict enemy initiated incidents oc-
curring from 1 January to 30 September 1970. 1In general, enemy
activity declined at a steady rate during the past nine months.
The decrease in activity is a reflection of the enemy's forced
reversion from a main force maneuver strategy to the guerrilla
warfare posture that was prevalent prior to large scale commit=-
ment of North Vietnamese Army Forces in 1965. Since the enemy
reduced the number of his offensive actions and began concentra-
ting on administrative and logistical activities, his overt
presence in the lowlands has declined significantly. The number
of enemy sighted by lst Marine Division units during the past
nine months dropped from over 4400 monthly during January and
February to less than 1400 for September.,

Enemy initiated contacts increased to over 200 monthly during the
enemy's spring offensive, declined to slightly more than 100
monthly in June, and remained at approximately this level through-
out the third quarter of the year. The nature of these contacts
changed markedly; on several occasions early in the year, enemy
ground forces attacked relatively hard targets defended by Free
World Force Units, however, from late May through September, the
only ground attacks of any significance were launched against
resettlement hamlets and an orphanage. This change can probably
be attributed to deteriorating enemy morale, a declining number
of enemy front line troops, and the increasing effectiveness of
the pacification program.

In order to implement his policy of harassment and guerrilla
warfare, the enemy has continued to employ rockets against area
targets. For the VC/NVA the rocket is primarily a psychological
weapon, since he has neither the logistics system nor combat
capability to employ rockets in a militarily effective manner.
The pattern of rocket attacks conforms closely to the surge and
ebb of the enemy's campaigns., During January, April-May, and
August-September time frames, the enemy attempted to increase
offensive activities. Associated with these periods of in-
creased action, he fired 167 of the 196 rockets that have been
fired during the nine month period.

Mortars are used by the enemy to harass friendly units, cover
troop and logistic movements, and to a lesser extent support
ground attacks. Mortar employment has declined in consonance
with decreasing enemy activity, as evicenced by 621 rounds
employed against 1st Marine Division units in January as compared
to only 58 employed in July. Even throughout September, the
number of rounds received remained relatively low at 125. As

was true of rocket attacks, mortar attacks are timed to coincide
with general offensive surges.
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Lob bombs are used essentially by guerrilla forces in lieu of
more sophisticated artillery that is unavailable. The lob

bomb is strictly a harassing weapon because of it's low
reliability, notable inaccuracy, and tactical inflexibility.

The VC employ these devices in a random method, utilizing them
primarily against command posts or temporary defensive positions
The relatively infrequent use of lob bombs can probably be at-
tributed to their low probability of success.

Terrorist activity has remained at a moderate level during the
first three quarters of the year. Although captured documents
and PW's have indicated that terrorism was to be selectively
applied in support of propaganda campaigns to eliminate GVN
officials and to intimidate the populace, it has in fact been
administered in a random and relatively ineffectual manner by
the VC. The number of incidents has varied from a high of 46
to a low of 11 during the nine month period; there has been no
discernible pattern to these incidents.
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The number of enemy sighted monthly in the Division AO has
declined rather steadily since January 1970. This decline
should continue through 1970.
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lst MARINE_DIVISION (REIN) ENEMY. SIGHTED, CALENDAR YEAR 1970
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157 KaRIE. DIVISICH (REIN) SNZAY-INITIATED COLTACTS

CiufEDAR YniR 1970

The enemy, in January and February 1970, initiated few contacts.
However, ..pril's total more than quadrupled February's total
and there.fter declined and leveled off to approximately 100-
130 contacts per month.
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In karch and July, not a single enemy rocket was received in the .

lst darine Division 40, vhile in ipril and May, 58 and 36 rounds
were received. The remainder of the monthly frecuencies were
well contained in the limits 20 to 25, with the exception of the

9 rounds received in February.
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st MARINE DIVISION(REIN) ROCKET ROUNDS RECEIVED,CALENDAR YEAR 1970
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1ST MARINE DIVISION (REIN) MORTAR ROUNDS RECEIVED

CALENDAR YEAR 1970

The total number of mortar rounds received per month has varied
from a high of 621 in January to a low of 58 in July, Although
the number more than doubled in August, from 58 to 119, and in-
creased again slightly in September to 125, the average for
July through September, slightly over 100, is significantly
smaller than that of the preceding six months.
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st MARINE DIVISION (REIN) MORTAR ROUNDS RECEIVED, CALENDAR
YEAR 1970
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CalNDiR YeA2 1570

There is no discoriible pattern to the uonthly number of lob
zomts received, a high of 27 being experienced in June, and
lows of gero in febrnary and spril,
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DIVISION (RAIX ) TEIRORIST ACTS

CALEND.R YS5'R 1970

The number of terrorist acts have occurred in a more or less
random fashion during the year, the frequency ranging from
eleven in Tebruary and August to 46 acts in Harch.
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G-3 OVERVIEW

Although the level of combat has decreased from that experienced during 1970,
the combat effectiveness of the 1lst Marine Division, as evidenced by a
number of revealing indicators, has increased. During the first nine months
of 1970, Marine casualties have averaged 39.8 killed and 361,7 wounded
monthly, whereas the monthly averages during 1969 were 87.6 and 773.6, in-
dicating that we are suffering casualties at a rate only about 46.5% of

that of 1969. The enemy, on the other hand, although himself suffering
fewer losses than in 1969, has not reduced his losses to the extent the
Division has. The enemy is losing 532,7 men killed, and 119.5 individual
and 9.7 crew-served weapons monthly in 1970, compared to 803.,5, 189.8 and
19.5 1n 1969. These figures translate to 1970 rates approximately 63%, 63%,
and 50% ot those in 1969. Consequently, one may deduce immediately from
these statistics that the effectiveness of the Division is increasing, as
enemy lcsses are declining at a less rapid rate than are ours. One interest-
ing statistic is that the enemy is losing crew-served weapons at a rate only
427% that of 1969, which indicates that the enemy is either unwilling or un-
able to equip his soldiers with these weapons. However, the lower the rate
could also be due to a lower rate of enemy attacks, during the conduct of
which crew-served weapons would be a necessity.

The increased percentage of casualties due to mines and booby traps is yet
another indicator of the altered strategy of the enemy. Surprise firing
devices are claiming twice the percentage of friendly casualties they did
in 1969, which tends to show, when coupled with the evidence of a sharply
lowered level of activity, that the enemy is content to lay back and allow
such devices to exact their toll while conserving his manpower resources.
Also discussed in this section 1s the Combined Unit Pacification Program,
which continues to exert its influence on many people who otherwise would
be subject tou domination by the enemy. Although members of CUPPs suffer

a disproportionate share of Division casualties, €.8.. 11,0% of Division
KIA while having a strength of only 10.2%0f the rifle squads in the Div-
ision, an unknown quantity is the number, perhaps large, of casualties
saved by denying the enemy the freedom of the countryside. Another intang~
ible is the good will undoubltediy generated by CUPPs as they live and work
among the villagers.

This section concludes with consideration of data concerning supporting

arms, air, artillery and naval gunfire, and helicopter support. As redeploy-
ment continues, expenditures of ordnance in support of the Division decrease
in volume, This decrease maybe attributed to both a lower level of combat
and to withdrawal of artillery pieces with RLT-26 and lst Marine Aircraft
Wing reductions, and withdrawal of elements of the 1lth Marines. This in-
c¢ludes standdown of lst 175mm Gun Btry, 3d 175mm Gun Btry, lst 8in Howitzer
Btry, 3d Bn, 11th Marines, and "M" Btry, 4th Bn, 1lth Marines. Helicopter
support has been reduced somewhat from 1969 levels, but the Division still
enjoys excellent effort from the helicopter squadrons remaining.
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FRIENDLY CASUALTIES

As the level of combat has decreased, friendly casualties have r

correspondingly decreased. 353 Marines have been killed during
the first nine months of 1970 and 3211 wounded, compared to
totals of 911 and 8170 during the same period in 1969, This
represents a 607 decrease in friendly casualties, but a larger
proportion of the casualties are being caused by surprise firing
devices. This pattern of lower casualties can reasonably be
expected to continue as the enemy contents himself, through
design or necessity, to make harrassing attacks and to employ

a large amount of mines and booby traps.
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1ST MARINE DIVISION (REIN), CUMULATIVE .FRIENDLY KILLED IN

ACTION, CALENDAR YEARS 1969/1970

In 1969, the lst Marine Division averaged 77 friendly killed in
action per month. 1In 1970, this average has dropped to 40 per
month.

The primary reason for the decrease is the reduction in the
level of enemy activity. He 1s no longer massing and deploying
in company or battalion sized units. Enemy units encountered
in 1970 have ranged from individuals to not more than an
average of twenty., The enemy has changed his objectives and
appears to be concentrating on harassment activities rather
than destruction of FWMAF units,

Several large scale operations have been mounted by the lst
Marine Division during 1970. Although finds, in terms of
weapons, ordnance and foodstuffs have been considerable, the
cumulative results, in terms of enemy casualties or contacts,
have not been remarkable. Pacification has become increasingly
more important as reflected by current involvement in CUPP
activities by several Marine Corps units.

Combined unit activities, primarily with the 51st ARVN and ARVN
Rangers have increased, resulting in a more proportional
operational balance between ARVN and Marine Forces. Since re-
deployment commenced, the Division strength has been reduced.
The reduction in operating forces has contributed to the de-
crease In friendly casualties.
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Ist MARINE DIVISION (REIN) CUMULATIVE USMC KIA, CALENDAR YEARS 1969/1970
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1ST MARINE DIVISION (REIN) CUMULATIVE FRIENDLY WOUNDED IN

ACTION (EVACUATED), CALENDAR YEARS 1969/1970

The rationale behind the lower number of casualties wounded in .
action during 1970, compared to a similar period in 1969, is the

same as that offered for casualties killed in action, generally

a significant decrease in enemy activity. This is in spite of

the upward trend in percentage of casualties caused by mine/

booby trap detonations, a trend illustrated by (3-2b) in the

sub-section immediately following.
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MINES AND BOOBY TRAPS

As the level of fighting has decreased; the enemy, either be-

cause of a lack of manpower or through design, has resorted in
large measure to the emplacment of mines and booby traps to

cause friendly casualties. Whereas just over 207 of USMC casual-
ties in 1969 were due to mines and booby traps, over 45% of 1970
casuaities have been caused by such devices. Such casualties

are especially fruitful for the enemy, since he is able to con-
serve greatly on marpower and exercl~~ economy of force to a fine
degree. To counteract the growing menace of surprise firing
devices, an engineer contact team is daily conducting comprehensive
training in the detection and avoidance of such devices for forward
units. They are instructing , on the average, 50 to 100 Marines per
day. The Resident Mine Warfare School closed during August will be
reopened on 12 October to provide the Division with non-engineer
Marines trained to detect and to destroy in place surprise firing
devices. In addition, dogs are being employed to search for sur-
prise firing devices. August 1970 showed a sharp increase in the
ratio of mines and booby traps found and destroyed to those deton-
ated with casualties, and the September ratio continued to rise.
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1ST MARINE DIVISION (REIN), CASUALTIES BY MINES/BOOBY

TRAP3, CALENDAR YEARS 1969/1970

Iv i1s expected that casuaities sustained by mines and booby traps
will zontirue to require commsnd attention as the enemy appears
t> be plaring ever increasing emphasis in this area. Casualties
from mines and bosby traps acsounted for 457 of the total
casualtles suffered by the Division during 1970. whereas the
percentage was 20,67 during 1969,

The enamy has placed emphasiz on the employment of surprise
firing devices to infiict heavier casuslties on FWMAF with
minimum use of force. This indicates that the enemy trend
is on conservation of manpower, and fewer for:es available
to launch large scale offensive actions,

Individual trainisg rhrough formal schocling and the employment
of mine/booby trap dogs has done much to decrease the number of
deronations while holding the finds at a reasocnsbly steady level.
Iv addivien, :ommind messages have been issued directing units to
avoid known bocby trap areas,
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1ST MARINE DIVISION (REIN) PERCENTAGE OF MINE/BT CASUALTIES

TO TOTAL CASUALTIES, CALENDAR YEARS 1969/1970

July 1970 showed the highest percentage of casualties due to

surprise firing devices recorded during 1969 and 1970 with

45.5% of those KIA and 64.8% of those WIA due to mines and

booby traps. August's percentage declined somewhat, but not

enough to reverse the rising trend of the cumulative percentage

for the year while September's percentage rose considerably.

More than a third of KIA and almost 46% of WIA during calendar .
year 1970 have been caused by mines and booby traps, compared

to 15.8% and 21,1% respectively, in 1969.

30 SEP 1970

L3I
DECLASSIFIED



DECLASSIFIED

" | —eeee|969 WIA ' - = I9TOWIA
, — (989 KIA . ) —9TOKIA
AS OF 30 SEP 1970 -
fl L IR wn aen waY s e epr ocT Mov Dfc
o ey
£ - '
;’ . “.0
- - . '/
44+ S - - _ ' "__"'
%04 b R PR
361
32t S~
’ . \/’!
1 © T e8¢
24¢
4 -9
20" "q"’
. -q-"—d’ .
8 171" )
E ) |-
: ! '.\ - "‘ ///
LS ) V Sl
21 . - P S P
\'. , /
84 \ -~--.://
"]
, & ~
JAN FED MAR APR N .:LW...\EL.M.,.IIP QCY NOV _DEC
‘98 |29 | o7 Jizs 150 | 100 ] 2081 a2 | oo |20 | 2ni | ene
.Jovwn [os [oe |es | 7e | os | 0] s [nr [ima] nr] as] 100
gwiaer [ 1e.e [ o2 | 77 leot | re0 avs | sy | 100 | mi8 | 360] 330 et
a2 ] o3 | o7 ey | 3o | mo | ime | ive | 102 ] 100 ] 08 | 2u
18] v ] iz jus ] o] e re ]| ] 2o] 17 ] 20
8.3

20.8 ] 344 | 460 [ 273 | 208 e R
208 ] 201 | 330 ] 3Ly | s0.0] B | 308] 328]332
_«.u o | %7 | ore un m o] ne

Y 14 IR N IR S Lr- | R BVE BTE HTE
. DR i i, ST f

~ DECLASSIFIED

6. 24 '



DECLASSIFIED

CONFIDENTIAL

1ST MARINE DIVISION (REIN) COMPARISON OF MINES/BOOBY TRAPS

FOUND TO THOSE DETONATED, CALENDAR YEARS 1969/1970

The ratio of surprise firing devices discovered and destroyed

to those detonated with casualties exhibited large fluctuations

in 1969, ranging from a high of nearly 4 to 1 in October of that
year to less than 1 to 1 in January and April, but the year ended
with an overalli ratic of 1.83 to 1. The year 1970 has been marked
by a more stable ratio, ranging from 2.38 to 1 in February to a
low of 1.21 to 1 in July. July's 1.21 was the only deviation

from a steadily rising trend that had begun in March, and August
showed a continuation of the trend with a 1.87 ratio. September
figures indicate a ratio of 2,36 discovered to destroyed, attesting
to the efficiency of counter-measures taken by the Division.
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1ST MARINE DIVISION (REIN), CUMULATIVE ENEMY KILLED IN ACTION

CALENDAR YEARS 1969/1970

Enemy losses have increased over ours mainly because a large
majority of his casualties are inflicted by supporting arms
(Artillery & Air). The effectiveness of artillery fires since
the introduction of the IOD in country has denied the enemy

the ability to move .about in large numbers. Increased recon-
naissance efforts have produced a large number of enemy sightings
and consequent air/artillery missions have produced substantial
enemy losses. Improved training and employment of "Pacifier"
and ambushes have had a marked effect on the overall increase
of enemy losses by these activities., It should be noted that
the enemy is directing his efforts toward disruption of CAP/
CUPP pacification operations as opposed to direct confrontation
with FWMAF.
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Ist MARINE DIVISION (REIN) CUMULATIVE ENEMY KIA, CALENDAR YEARS 1969/1970
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CUMULATIVE ENEMY INDIVIDUAL WEAPONS CAPTURED

CALENDAR YEARS 1969/1970

The number of enemy individual weapons captured during calendar
year 1970 has decreased by 41% in proportion to the reduced
number of enemy casualties sustained by comparison to 1969.
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CUMULATIVE ENEMY CREW SERVED WEAPONS CAPTURED

CALENDAR YEARS 1969/1970

The number of enemy crew served weapons captured has decreased
one and one half times as rapidly as the proportional decrease
in enemy casualties and individual weapons captured. There is
no apparent explanation for this decrease save that of fewer
crew served weapons available to the enemy units engaged.
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COMBINED UNIT PACIFICATION PROGRAM

Since its inception in November of 1969, the Combined Unit
Pacification Program has brought some 31,000 Vietnamese people
under the influence of its units and increased the security of
over 13,000 others living in neighboring hamlets, Presently
there are 22 CUPPs in existence, their coverage extending to
7.2% of the marginally secure or insecure hamlets (category C

or lower) in Quang Nam Province. Although units of the Division
are redeploying, it is anticipated that the number of CUPPs will
remain constant for the foreseeable future. Although CUPP units
suffer more than 11% of Division casualties and inflict only 4%
of the enemy's losses, an intangible is the good will engendered
by the members of CUPPs, who live and work among the people.
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15T MARINE DIVISION (REIN), HAMLET POPULATION UNDER CUPP

INFLUENCE_AND_INCREASE IN POPULATION IN SECURE HAMLETS

CALENDAR YEARS 1969/1970

This chart shows the continuing increase of the Vietnamese
population brought under CUPP influence. The single month
of decline is attributed to the movement of a CUPP unit to
a different locale, Although no increase in the number of
CUPP units is projected, the increase in local nationals
coming under the influence of these units should continue
to increase, although at a more moderate rate.
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1ST MARINE DIVISION (REIN), CUPP UNITS ESTABLISHED AND PERCENTAGE

OF CATEGORY C OR BELOW HAMLETS COVERED BY CUPP, CALENDAR YEARS

1969/1970

This chart graphically portrays the growth of CUPP units in 1st .
Marine Division AO, which necessarily ceased with the redeploy-
ment of 26th Marines in March 1970 and shows percentage of ham-
lets in Category C and below in Quang Nam Province employing
CUPPs. Category of hamlets are determined by the GVN Hamlet
Evaluation System (HES). Category A and B are secure with
various degrees of political development. In Category C

hamlets military control of the VC has been broken and most VC
party apparatus is identified and its effectiveness is curtailed.
Sniping and mining still occurs on routes to the hamlet. With-
out. redeployment CUPP would have continued to expand. At present
18 of the 22 hamlets covered by CUPPs are in Category C or

below, There are 306 Category C or below hamlets in Quang Nam
Province.
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1ST MARINE DIVISION (REIN), CUPP CASUALTIES

CALENDAR YEARS 1969/1970

Friendly KIA's and WIA (E)'s in CUPP units are reflected here

to indicate total losses. The increasing trend in number of
losses among CUPP personnel during the March 1970 thru June
1970 period was attributed to the targeting of CUPP units by

the VC, attesting to the stabilizing effect the CUPP has on

the population. The sharp decrease in CUPP casualties since
June 1970 reflects the VC's apparent abandonment of his priority
effort to reduce the effectiveness of the CUPP. At present
there are a total of 308 Marines/Navy personnel assigned to all
CUPP units-
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+tMARINE DIVISION (REIN) CUPP CASUALTES CALENDAR YEARS 1969/1970
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1ST MARINE DIVISION (REIN) LOSSES INFLICTED ON THE ENEMY

BY CUPP UNITS CALENDAR YEARS 1969/1970

This chart reflects enemy losses as a result of CUPP action.
It should be noted that 10.2% of the infantry squads in the .
Division are employed as CUPP units.

CUPP units are credited with 4% of the Division kills, while
sustaining 11% of all Division killed in action.
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SUPPORTING ARMS

The employment of supporting arms has declined in volume during
calendar year 1970, due mainly to the reduction in number of
weapons available. The number of aircraft and artillery pieces
available has gradually fallen due to redeployment and is ex-
pected to continue to decline. Additionally, the Navy has been
required to cut back sharply on the number of ships available
for naval gunfire support and there is no indication of change
in the future, However, although the use of supporting arms
has shown a marked decrease, air and artillery continue to be
employed to excellent effect, and can claim a portion of the
credit for the increased ratio of enemy casualties to friendly
casualties,
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1ST MARINE DIVISION (REIN) ARTILLERY AMMUNITION EXPENDITURES

CALENDAR YEARS 1969/1970

This chart reports artillery ammunition expenditures by month
since January 1969,

The expenditures each month are influenced to a large degree

by the tempo of combat operations in Quang Nam Province, For

example, during the enemy summer campaign of 1969, expenditures

increased approximately 20 percent from the previous three month .
period. In March 1970, lst Battalion, 13th Marines, with 30

artillery pieces, was deployed out of country. .In August and

September 1970, with the reduction of overall 1st Marine

Division assets, artillery support within the Division has been

reduced by one-third. Consequently, ammunition expenditures

have decreased accordingly.
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1ST MARINE DIVISION (REIN) ARTILLERY PIECES AVAILABLE

CALENDAR YEARS 1969/1970

As one easily sees from the graph, the number of pieces would .
generally remain constant except for & quantum increase or decrease
when units joined the division or redeployed.
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1ST MARINE DIVISION (REIN) TOTAL ROUNDS NAVAL GUNFIRE

EXPENDED, CALENDAR YFARS 1969/1970

This chart shows the total number of rounds of Naval Gunfire
expended each month in support of the Division. The number of
rounds expended varied with a number of factors, such as the size
of the guns available, the number and type of targets available,
and the tactical situation, but the overwhelming factor has

been the number of ship-days of support that were available during
a given month. This factor has been declining steadily during
1970 and can be expected to continue in the future,
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1ST MARINE DIVISION (REIN) SHIP-DAYS ON STATION

CALENDAR YEARS 1969/1970

As one can readily discern from the graph, the decrease in the

amount of naval gunfire rounds expended is highly correlated with .
the number of ship-days of NGF support on stations. Through Sep-

tember 1970, the Navy had provided 193 ship-days of support, com=

pared to 295 during the same period in 1969, The amount of NGF

support available should continue to decline in the future,
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1ST MARINE DIVISION (REIN) FIXED WING FIGHTER

ATTACK SORTIES YEARS 1969/1970

Record data for the first five months of 1969 was not available
at lst MAW G-3 reports section. The significant decrease of
fighter/attack sorties in 1969 coincides with the phase out and
withdrawal of the 3d Marine Division, VMFA-334 (F-4B) and

VMA (AW)=533 (A=6). The February 1970 drop in sorties represents
the departure of MAG-12. Fixed wing sortie rate reductions
commenced on 17 August 1970, however, the effect is not
significant on this graph.
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HELICOPTER SUPPORT

The lst Marine Aircraft Wing continues to provide excellent
support for the 1lst Marine Division. Although total flight
time and total cargo tonnage carried declined in June through
September of 1970, compared to those same months in 1969,

the number of passengers carried in the comparable four month
period has increased by an average of over 7,000 per month.,
Recent lst MAW policy concerning flight time is expected to
reduce usage factors considerably. However, this reduction
may be indistinguishable from reduction effects of redeploy-
ment and monsoon weather.
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18T MARINE DIVISION (REIN) HELICOPTER FLIGHT

TIME, CALENDAR YEARS 1969/1970

Record data for the first five months of 1969 was not availa-
ble at lst MAW G-3 reports section. The significant decrease
of helicopter fiight hours in the latter part of 1969 coin-
cides with the phase out and withdrawal of 3d Marine Division,
MAG-36 and Provisional MAG-39. Monsoon weather effects

are noteworthy from October 1969 throught February 1970. The
continuing drop in September 1970, of over twelve hundred
hours, coincides with the August 1970 lst MAW policy of
limiting flight hours to reduce and realign helicopter
utilization in consonance with CNO guidelines.
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1ST MARINE DIVISION (REIN) HELICOPTER PASSENGER TOTALS

CALENDAR YEARS 1969/1970

Record data for the first five monthe of 1969 was not availla-

ble at lst MAW G-3 reports section. Data analysis offers no

apparent reason for the sharp rise in passengers carried in .
July 1969. The departure of HMM-161 and recent 1lst MAW policy

may be reasons for the drop of more than 20,000 passengers

recorded from July to September 1970. The peak months of May

through July 1970 correspond with the division'’s efforts and

the record flight time established by MAG=16,
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1ST MARINE DIVISION (REIN) HELICOPTER CARGO TOTALS

CALENDAR YEARS 1969/1970

Record data for the first five months of 1969 was not available
at lst MAW G-3 reports section., The significant decrease of
cargo carried in 1969 coincides with the phase out and with-
drawal of the 3d Marine Division, MAG-36 and Provisional MAG-39.
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G-4 OVERVIEW

The first six charts reflect the current operational readiness
status of combat essential equipment for the lst Marine Division.
These charts show that all but five of the twenty-eight reporting
units are C-1. These remaining five are C-2 due principally to
a small number of end items which are either deficient or are
continual maintenance problem items,

Overall readiness of combat essential equipment has been in an
up-trend during 1970 and now has reached 92%., Operational
readiness by commodity groups of equipment has repeatedly im-
proved during 1970 and all except engineer exceed the Marine
Corps standard. Engineer equipment readiness is now 73% com-
pared to the Marine Corps standard of 83%.

Embarkation of material leaving country under Keystone Robin
Alpha is proceeding on schedule with 10,553 S/T and 170,460 sq.
fr. embarked through Embarkation Unit X1 against an estimated
tocal of 14,261 S/T and 230,351 sq. ft.

Efforts under the DOD program for the interservice transfer

of equipment of RVNAF have resulted in 1878 items accepted of
2011 offered - a 93.47% acceptance rate

30 SEPT 1970
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1ST MARINE DIVISION UNIT FORSTAT RATING AS OF 30 SEP 70

This chart reflects the consistently high degree of operational
readiness existing in the 1lst Marine Division, The circumstances
degrading the readiness of five units to C-2 are as follows:

a, The Headquarters Companies of the Infantry Regiments
are affected by a high deadline rate for the AN/TRC-27B Radio,

b. Headquarters Battery, 1lth Marines is experiencing a

high deadline rate for PU-668 and PU-669 generators and is T/E
deficient PU-670 generators.

¢, lst Engineer Battalion is adversely affected by a high
deadline rate for RFK-60 Forklifts, M51A2 Dump Trucks, M274A2
Mules, and the low density CEE base and high usage Engineer
Equipment factor; and a deficiency of 72 items of T/E equipment,

d. 1st Medical Battalion is degraded by a T/E deficiency
of PU-710 and PU~712 generators,

30 SEPT 1970
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EQUIPMENT READINESS

The equipment of the Division remains in a high, yet improving
state of readiness. The only category of combat essential equip-
ment presenting problems of great magnitude is engineer equipment
such as generators, of which the Division has only 697 of its

T/E allowance, heavy tractors, TD-15 and TD-18, and 6000 pound
forklifts, which present grave maintenance problems,

30 SEPT 1970

?’-4-.2
DECLASSIFIED



DECLASSIFIED

1ST MARINE DIVISION (REIN) COMBAT ESSENTIAL EQUIPMENT

CALENDAR YEAR 1969/1970

This Chart reflects the continuing uptrend in operational read-
iness of combat essential equipment during 1970. All CMC ob-
Jectives have been attained and/or exceeded. Especially note-
worthy is the percentage of equipment in an operationally ready
status, exceeding 92% compared to the CMC objective of 85%.
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1ST MARINE DIVISION (REIN) COMBAT ESSENTIAL EQUIPMENT

(COMMUNICATION-ELECTRONICS), CALENDAR YEARS 1969/1970

This chart reflects the continuing excellent overall status
for communications-electronics equipment. The only signif-
icant problem item in this group is Radio Set AN/TRC 27B.
Of 52 on hand only 2 are operationally ready. The remain-
der are deadlined, principally due to a deficiency of
Generator PU-278.,
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1ST MARINE DIVISION (REIN) COMBAT ESSENTIAL EQUIPMENT

(MOTOR TRANSPORT) CLAENDAR YEARS 1969/1970

The operationally ready status of Motor Transport equipment
continues to improve and to exceed the CMC standard of 85%.
Motor Transport problem items include:

a, Tractor, 10 Ton, M123A1C: O0Of 8 tractors on hand only
3 (37%) are operationally ready.

b. Truck, Platform M274A2: Of 212 on hand only 167 (79%)
are operationally ready.

The high deadline rate of M123A1C and M274 trucks is due prin-
cipally to an excessive failure rate of clutches and power
steering units, Many of these items have been retrograded to
Okinawa for repair with the attendant long time to repair.
Operational readiness float assets have been insufficient to
meet the demand in the case of the M274A2, The M123A1C is not
an operational readiness float item

30 SEPT 1970
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15T MARINE DIVISION (REIN) COMBAT ESSENTIAL EQUIPMENT

(ORDNANCE), CALENDAR YEAR 1969/1970

The operational readiness of ordnance equipment continues to
be excellent. There are no problem items.
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Althoush not atiaining the Cil standard of 83%, the combat
rendiress of errineer equipument has inmproved and now stands at
75, The followir: fzctors huve countributed to the erratic
belvivior in tae upward trend in operational resdiness of the
Jivision's en;ineer equipnment,

Ist unwzineer batialion hod been scheduled to rede;loy on & Jep=-
tember 1970, so CG, #.7tc hud reguestead that Cil publish
instructiors %o c¢:icel supply and shippine irstructions lor all
.ctive documents of lst “urineer Batiazlion effective 20 lusust
1975, On 19 nupust 1970, because of changes in the rodeployment
schedule, Ciy ririse reguested that CliC disresard the previous
countunication. Follow-up action was talen to preclude the loss
of lend *ius. lipwever, confirmed cancellations have had to be
requisitioned.

aece .t U/4 allowance changes for 600/700 series renerators and
the non-availability oi assets to fill tre T/E deficiencies
caused by these chanpos have contributed materially to the

low operation:l readiness of the DJivisiorn's enciieer equipment.
Of 298 generators authoriged, ounly 6% (188) are on hand. Dead-
lines decreuse the overall opsrational rezdiness of these
generators tc 45: (144).

addition:1l;, as the result of redeployments, the total quantity

of “rgineer cquijsent has been reduc=d from 1092 to 647, a reduction
of 41> iv the aothematica? base Tor com 'tations. This reduction
contrivut-3 to the erratic operztional reudiress percentages shown.
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This chart reflects the current status of the turnover of
major end items to the RVNAF. This is a Department of
Defense Initiated program. The Chart portrays the high
acceptance rate of equipment offered by division units.
This high rate is directly attributed to the efforts of
invoicing units to repair on the spot equipment initial-
1y questioned as to serviceability by RVNAF inspectors.
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CURRENT AND PROJECTED 'EMBARKATION PROGRESS<INCREMENT '1VA

Embarkation of Increment IVA (Keystone Robin Alpha) is pro-
ceeding on schedule, No significant problems have been en-
countered. Embarkation Units I1 through V consisted of FLC
and 1lst MAW materiels. No lst Marine Divigion assets were
embarked. Embarkation Unit VII consisted principally of 7th
and 9th Engineer Battalion Materiel. Embarkation Unit XIV
consists principally of 7th Marines materiel. Through 30
September 1970, 10,337 short tons and 156,045 square feet of
cargo had been loaded, representing 73% and 72% of the total
amounts estimated for Increment IVA.

30 SEP 1970
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Ist MARINE DIVISION (REIN) CURRENT AND PROJECTED EMBARKATION PROGRESS
INCREMENT IL A
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G=5 OVERVIEW

This section presents a broad analysis of G=5 activities in
1970 as compared to those of 1969 in the areas of Civic Action,
percent of Vietnamese participation in Civic Action projects,
and the MedCap/DentCap program,

In mid-1969 G-5 Civic Action began to shift emphasis from long-
term projects to short-term, high impact projects that con-
tribute to the strengthening and extension of GVN authority,
and participation of the Vietnamese in self-help projects.

Civic Action projects are now coordinated through GVN channels
from the hamlet/village level and up through province head-
quarters. In some cases a project is funded through the vil-
lage self-development program established by the GVN, and only
coordination and technical assistance is required by military
personnel, however in many cases a village may not have funds
available and military assistance is requested. In regards to
the latter, the total cost of Civic Action expenditures per
month becomes a significant statistic in that the Division
resources to support these projects are primarily salvageable
items, items not required to support military operations, and
150,000 VNS per month from the AIK Fund.

Maximum Vietnamese participation in all projects is encocuraged
in hopes that the people will develop trust and confidence in
their officials, achieve a sense of pride and ownership in
their accomplishments, and cause them to protect these projects
from destruction and deterioration.

MedCaps and DentCaps continue to be a significant and beneficial
activity. The uncertainty of availability of project Handclasp
medical supplies has forced our medical personnel to rely on
organic expendable supplies to maintain a satisfactory program.

30 SEP 1970
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18T 'MARINE DIVISION (REIN) COST OF CIVIC ACTION

CALENDAR YEARS 1969/1970

Civic Action projects are supported by the issue of non-
combat essential supplies from military resources, the ex-
penditure of funds from the US/FWMAF Civic Action (AIK)
Fund, and voluntary contributions, The US/FWMAF Civic Action
(AIK) Fund is a revolving imprest fund account which pro-
vided 500,000 VN$ per month during Calendar Year 1969, but
during CY 1970 provides only 150,000 VN$ per month. Since
the cost of such projects is averaging in excess of 200,000
VN$ more per month in 1970 than in 1969, and the AIK Fund
is providing 350,000 VN$ per month less, the 550,000+
deficit is being taken care of through the other two
sources, The ultimate objective of the CA program is to
transform Marine CA into Vietnamese CA with the minimum

of cost and involvement of U. S. Forces.

30 SEP 1970
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Ist MARINE DIVISION (REIN) CUMULATIVE COST OF CIVIC ACTION, CALENDAR YEARS

1969/1970
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1ST ‘MARINE DIVISION (REIN), PERCENT OF VIETNAMESE

PARTICIPATION (LABOR) IN 18T MARDIV CIVIC ACTION PROJECTS

CALENDAR YEARS 1969/1970

The chart shows the percent of Vietnamese labor involved in
all 1st Marine Division Civic Action projects. There is no
goal or norm as such. Maximum Vietnamese participation is
desited with Marines providing technical assistance as re-
quired. The trend is towards increasing involvement of
Vietnamese . For example, in August, Vietnamese provided 957
of the labor for Ist Marine Division Civic Action projects,
while in September they provided 93% of the labor,
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Ist MARINE DIVISION (REIN) PERCENT OF VIETNAMESE PART!QI&TM. (LABOR) IN
st MAR DIV _CIVIC ACTION PROJECTS, CALENDAR YEARS 196971970
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1ST MARINE DIV1SION (REIN) VIETNAMESE TREATED BY

MEDCAP /DENTCAP, CALENDAR YEARS 1969/1970

As shown by the chart opposite, the number of Vietnamese
people treated by the Medical and Dental Civic Action Programs
during the first eight months of 1970 is larger than during a
similar period in 1969 There is no numerical goal as such,
the single objective being to treat as many people as possible,
consistent with operational commitments. The average number
of people being treated per month in 1970 is 11,030 compared
to 10,812 per month in 1969, and this increase may, in part

be attributed to a lessening tempo of operations, freeing
medical personnel to conduct a vigorous program. Since the
great majority of Vietnamese treated by MedCaps/DentCaps
reside in AQ's of the infantry regiments, the standdown and
redeployment of some units has resulted in a reduction of the
numbers of Vietnamese treated by MedCaps/DentCaps. This re-
duction will be compensated for in part by the Vietnamese
Public Health teams, ARVN Politjcal Warfare teams, and
Regional Forces medics assuming responsibility for those

areas vacated by redeploying units.
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Ist MARINE DIVISION(REIN) CUMULATIVE VIETNAMESE TREATED BY MEDCAPS/DENTCAPS,
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DIVISION INSP.CTOR OVIRVIEW

This section presents a compilation of data over which the
Division Inspector has priwar; cognizaince., dAmong the cate-
gories of data included in this section are the misplacement
of friendly fires, accidental discharges, motor vehicle
accidents, racial §or quasi-racial) incidents, assualt with
explosive devices fraggings), and informsation on drug abuse.
In some of these areas, notably supporting erms friendly fire
incidents and fraggine incidents, encouragzing declines in
frequency of incidents and the deaths and injuries attendant
thereto, have been brought about by vigorous safety and in-
vestigatory programs. In addition, unit leadership councils
and thorouzh euphasis on humen r_ghts have caused racial
incidents to almost disappear in July, August, and September,
only two incidents occurring during the three month span. In
one category, motor vehicle accidents, iarine casualties have
decreased while Vietnamese casualties have soared, due mainly
to the phenomenal increase of civilian vehicles (mostly
notorcycles and mini-busses) on the road, and the Vietnamese
driver's lackadaisical attitude toward traffic regulations.
To countersct this nonchalant attitude, lMarine drivers are
being held to strict corpliance with traffic rules and con=-
scientious exercise of tue principles of defensive driving.
In all of the categories of data included in this seotion,
conscientious efforts are being mude to reduce not only the
frequency of such incidents, which should decline anyway due
to reductions in Division strength, but also in the rate per
Division strength,

30 SEPT 1970
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CONFIDENTIAL

MISUSE OF WEAPONS

Included in this subsection are statistics on supporting arms
friendly fire incidents, individual weapons friendly fire
incidents, and accidental discharges. Overall, 246 incidents
of this nature have occurred during the first eight months of
1970 compared to 360 during the same period of 1969, a de-
crease of 31.77%. Injuries due to such incidents have decreased
at a less rapid rate, only 23.0%, whereas deaths have fallen
more rapidly, at a rate of 56.0%. During the comparable eight=
month periods, deaths have fallen from 91 to 40, and injuries
from 421 to 324, The number of incidents occurring should de-
crease during the remainder of the year 1970, and consequently,
deaths and injuries caused by the incidents should also decline.

CONFIDENTTIAL
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CONFPIDENTIAL
15T MARINE DIVISION (REIN) SUFPORTING ARMS INCIDENTS

CALENDAR YEAR 0

Friendly fire incidents involving supporting arms (air, ar-

tillery and crew-served weapons) showed a marked decline,

averaging just over 5 such incidents a month compared to

over 13 per month in 1969. -This may be due to elaborate .
safety precautions in the clearance of fires and to a re-

emphasis on ground safety. The relative lack of enemy ac~

tivity has allowed the time for the users of supporting arms

to be doubly cautious in the employment of such weapons,

a luxury not often available in a rapidly moving situation.
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CONFIDENTIAL

1ST MARINE DIVISION (REIN) INDIVIDUAL WEAPONS INCIDENTS

CALENDAR YEARS 1969/1970

Contrary to the case of supporting arms friendly fire incidents,
individual weapons incidents remain rather high, averaging
slightly less than ten per month in 1970 compared to 10.1
monthly in 1969, although the division strength is lower on

the average. This may be due to a certain anxiety on the part .
of the troops engendered by the uncertain situation during
redeployment and the relative lack of enemy activity. Vigorous
ground safety and "accident awareness'" programs are continually
being conducted within the division, and such programs, coupled
with a re~emphasis on the fundamentals of discipline, leader-
ship and responsibility should ameliorate the situation,

CONFIDENTIAL ‘
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Ist MARINE DIVISION (REIN) CUMULATIVE INDIVIDUAL WEAPONS FRIENDLY

FIRE INCIDENTS, CALENDAR YEARS 1969/1970 ‘
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CONFIDELTILL

ST VARINS DIVISION (RSIN) ACC il DISCHA
ALELD, BARS 0

accidental discharges continue to be a problem within the

division, but the trend is toward fewer such ircidents, with .
an attendert reduction in the number of Marineas killed and

injured. In part, this reduction is due to a amaller

division population, but may also be due to vicorous programs

of inatruction on :mall arms safety beinz conducted by units

of the division. Another factor may be that the leyel of

maturity within the division is increasing as its strength

drops.
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. st MARINE glggzgu'gmm CUMULATIVE ACCIDENTAL DISCHARGES, CALENDAR
YEARS 196971970

—— 1969 —— 970
AS OF 30 SEP 1970
E -APR__MAY JUN _JUL _AUG _SEP NOV_
220 F"‘AN “TME'W ' : QCT. —?
200 ¢ /
180 ¢ / ‘
160 t y
140 ¢ /
120 ¢ / .
100 t : / //
| e //
60 / 1
Ny
20
1969 INCID| 17 19 | I e | 2o | 18 | 17 | 18 2v | v | 20 | 7
KLLED | 1| 8 4 u 2 0 3 2 3. 4] 3
WOUNDED | 18 2 | 7 s | 18 | 5. | 14 | 18 gs | 16 18 ] s
IBTO INCID | 16 13 ] 10 16 e |1l ul s 1o
KILLED Ll 2 0 3 ! ol 3 ) 14
WOUNDED | 13 0 1 U 13 4 e 1 114 1z e ”
VR Y S b CONFIDENTIAL

DECLASSIFIED




DECLASSIFIED

COLPILLYT T L

15T i Rius DIVISIOH (RNIN) LOTOR VOHICLE tCCIDANTS

coLANDIR YEORS 1066/1970

The vear 1970 shows & trend toward fewer notor vehicle zce
cidents, the initial rine months of the year showing a
morthly uvera-e of 13,7 accidents, as ovposed to un average
of 10.7 i1 1964, lany fewer darines have been killed in this
pine month period thsn the corresponding period in 1969, but
irnjuries arc continuing at approximately the saue rate, mainly
dne to January urd fugust, 1970, wherein 30 and 24 injuries
gore recorded. Lhe P4 in -ugust include 15 harines injured
.n a sinele nceident, The rate at which Vietrauese aure being
rilled ard injured exceeds that of 1969, a fact which is, in
iarse measure, due to the fantastic rrowth of light vehicular
spaffic on the roszis end the =lmost non~existent Vietnamese
traffic control. however, divisiorn Larines sre beins con-
51.ntly schooled n strict obedierce to traffic regulations
sad §1 the art of defensive driving.
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ist MARINE_DIVISION (REW) CUMULATIVE MOTOR VEHICLE ACCIDENTS,
CALENDAR YEARS 1969/1970
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15T kLRTHE DIVISION (REIN) RiLCILL INCIDANT.

CaLiiD:iR Y2.R 1970

incidents thought to be racial in nature have fluctusted in

frequency throughout the year 1970, There have occurred 32

such incidents during the vear with almost & third of them,

ten, tsling place in January. August recorded not a single .
incident of this nature, und but ore occurred in each of

Hay and July an: september. However, the occurrence of seven

incidents in June precludes the est:blishwexnt of a trend toward

a stable climate, end incidents of such a volstile nature

could erupt ot sseningly slight provocation,
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1.7 ifRIng DIVISich (R31L) PRAGSING INCIDALTS

C LMD R Y .R 1970

Felonious "frarging" or wssault with an explosive device,

has occurred at a relatively steady rate of slightly more

than three per month., The rreatest frequency was in 3ep-
tember and February, when five inciderts each were recorded,

the smellest frequency in July, with one frerging, Fortunately,
no larires have been killed in these attacks, but 37 have bsen .
injured., Juring the first four months of 1970; only two

of the fourteer incidents recorded were solved, but & prog-

ram of speedy ard thorough investigation and swift diseciplin-
ary action has considerable improved that record, which shows
thet from the beginning of Huy through the end of iAuzust, six

0f the eleven inciderts have beern solved =ud two are still
undexr investigntion. ouch thorcurh law enforcement may,

in the future, .2rda to discourase potential assailants,
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Ist MARINE DIVISION (REIN) FRAGGING - INCIDENTS , CALENDAR YEAR 1970
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1ST MARINE DIVISION (REIN) ADMINISTRATIVE AND JUDICIAL
ACTIONS RELATING TO DRUG ABUSE, CALENDAR YEARS 196 0

Depicted opposite is a graph representing the cumulative num-
ber of actions taken in relation to drug abuse within the 1lst
Marine Division during calendar years 1969 and 1970. Apparent
from the graph is the sharp increase in such actions during the
first cight months of 1970. Reference to the tabulated freq-
uencies will reveal that, whereas non-judicial punishments have
increased only slightly and courts-martial by only 27% (130
through August 1970 against 102 through August 1970), inves-
tigations of drug abuse have more than doubled (319 versus 127)
and administrative discharges engendered by drug abuse have
multiplied nineteen fold (170 versus 9), However, actions
after the fact are not the only measures being taken. Lectures
on the ill effects of drug abuse are being regularly presented
to the men of the division. Since the beginning of 1970, over
16,000 Marines have been presented the lectures.
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MEDICAL OVERVIEW

The next two charts present malaria and venereal disease
incidence information in lst Marine Division (Rein) during
periods 1 January through 31 December 1969 and 1 January
through 31 August 1970, During September 1969, 679 cases
of malaria occurred in lst Marine Division (Rein) of which
551 cases were acquired by 7th Marines., As a result of
command awareness of this number one health problem and
the enforcement of malaria protective measures, it is

seen that during September 1970 total cases did not exceed
55% of the September 1969 totals., No significant differences
in venereal disease case rates per thousand personnel have
occurred between 1969 and 1970. As a reduction in troop
strength occurs, however, it is projected that total cases
will decline proportionately.
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1ST MARINE DIVISION (REIN), CUMULATIVE MALARIA INCIDENTS

CALENDAR YEARS 1969/1970

Human malaria is the most significant Public Health problem in
the lst Marine Division.

It is caused by a protozoan and is transmitted to man by the
bite of the Anopholine mosquito. Two forms of disease are
present in I Military Region. They are vivax and falciparum
malaria. Faleiparum malaria is far more serious than vivax in
that brain, lung or kidney conditions may result. Fatality
rates may reach as high as 107 in untreated cases; no higher
than 0.5% in untreated cases. Relapses may occur in a small
percentage .of cases. Average lost time for malaria is 21 days.
Repeat infections are infrequent; less than 1%7. The most
essential malaria preventive measures are: prevention of bites
(repellent, clothing, bed nets), chemoprophylaxis (C-P tablets),
and killing the mosquito thru spraying. Chemoprophylaxis is
almost 100% effective against vivax malaria and is ineffective
against falciparum malaria. In I Corps falciparum malaria
represents more than 807 of total cases. It is seen as a
result of current command awareness of the hyperendemic malarious
area and enforcement of malaria protective measures in 7th
Marines AOR, that total cases of malaria during September 1970
did not exceed 557 of the September 1969 totals. 81% of total
September 1969 cases occurred in the 7th Marines during their
operations in the Que Son Mountains.

30 SEP 1970

NEH_ /]

DECLASSIFIED



DECLASSIFIED

ist MARINE DIVISION (REIN) CUMULATIVE MALARIA lNCiDENCE,CALENDAR YEARS
1969/1970

— 1969 1970

AS OF 30 SEP 1970

F

JAN m_run' APR MAY JUN UL AUG SEP OCT NOV
2600 ¢ B | '

2400+

220091
2000¢
. 1800¢

1600¢

o

1400

12001

v

\N

800+

600t

4004 /

N\

JAN FEB MAR APR MAY N JUL AUG SEP OCT NOV DEC
1969 L X4 4.7 6.3 3.6 3.4 6.1 8.7 2.6 24.6 12.7 ] 134 8.1
1970 2.8 2.6 e? 9.9 1.2 4.9 4.2 ..6 M
RATES/1000/MONTH
m;'/DV../r

ECLASSIFIED



DECLASSIFIED

1ST MARINE DIVISION (REIN) VENEREAL DISEASE CUMULATIVE

INCIDENCE, CALENDAR YEARS 1969/1970

Cumulative totals in venereal disease cases 1 January - 30
September 1969 and 1 January - 30 September 1970 approximate each
other very closely. This situation is expected to change with
the remainder of the 1970 totals declining as more units are
redeployed and total strength is decreased.
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