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CONFIDENTIAL 

INTRODUCTION 

The trends of reduction in combat activity and improvement of the 1st Marine Division's performance established earlier in calendar year 1910 continued through November and gave indications that they would continue to the end ot the year and into 1971. Division strength, reduced by increment III and IV redeployments from a peak of over 31,000 in November 1969 to less than 12,500 at the end of October 1910, increased slightly during November, but remai.ned in the general vicinity of 12,500. Estimated enemy strength, on the other hand, continued to decline, sliding to a tigure less than 9,000. This represents a decrease ot over 3,000 fram the strength estimated in January 1970 and almost 7,000 from the January 1969 figure. Tee enemy's reversion to guerrilla tactics and continued pressure by friendly forces further reduced enemy sightings to less than 600. down almost 4,000 from January 1970. Enemy ordnance received ~. rockets, mortar rounds and lob bombs -- also fell sharply during November, from 164 rounds in October and over 650 in January 1970 to only 34 in Novemb·er. Most of the indicatOrs in the area of personnel administration, being largely a function of Division strength, remained on a steady course or increased or decreased slightly, while aircraft usage increased somewhat because of the more favorable weather experienced in November than in Oct'bber, a month of heavy rainfall and marginal visibility. 

Although the indices of the level of combat activity continue to fall, the Division continues to maintain and enhance its record of performance. Friendly casualties have declined from over 1.000 killed and 8,800' wounded during the first eleven months of 1969 to 392 killed and 3,500 wounded in the comparable period of 1970, a decrease of over 61%. Enemy KIA and losses of individual weapons have decreased much more slowly over the same time span, his troops suffering over 5,000 KIA and losing almost 1,200 individual weapons over the first eleven months of 1970 compared to figures of about 8,500 and 2,150 through November 1970, representing decreases of 41% and 45%, respectively. The loss, of crew served weapons by the enemy has declined by 60%, from 232 to 93 through November of each year, showing that he is still guarding carefully whatever supply of these weapons he has. Casualties inflicted on the Division by surprise firing devices continued to decline, but because overall casualties also declined, the percentage caused by mines and booby traps remained at about 45%. However, the ratio: of such devices found to those detonated with casualties continued to climb, registering 3.55:1 in November and raising the average annual ratio~ to 1.90:1. This increase attests inter alia to the value of the vigorous program of instruction in mine warfare conducted by 1st Engineer Battalion. Further indications of the excellent performance of the Division include the continued C-l Combat Readiness Status of the Division an4 the high percentage of equipment maintained operationally ready by Division units. In all categories except engineer equipment, this indicator exceeds Marine Corps objectives by a comfortable margin, and even engineer equipment, a low-density, high-usage category, continued to approach the USMC standard during November. 

During November, the Division continued to carry the battle to the enemy. Operation Imperial Lake, begun with a massive 13,000 round artillery preparation at the end of August and characterized by the extensive use of company and platoon patrol bases, reconnaissance teams and quick reaction forces, is forcing 
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The trends of reduction in combat activity and improvement of the 1st Marine
Division's performance established earlier in calendar year 1970 continued
through November and gave indications that they would continue to the end ofthe year and into 1971. Division strength, reduced by increment III and IV
redeployments from a peak of over 31,000 in November 1969 to less than
12,500 at the end of October 1970, increased slightly during November, but
remained in the general vicinity of 12,500. Estimated enemy strength, onthe other hand, continued to decline, sliding to a figure less than 9,000.This represents a decrease of over 3,000 from the strength estimated in
January 1970 and almost 7,000 from the January 1969 figure. The enemy'sreversion to guerrilla tactics and continued pressure by friendly forcesfurther reduced enemy sightings to less than 600, down almost 4,000 from
January 1970. Enemy ordnance received rockets, mortar rounds and lobbombs -- also fell sharply during November, from 164 rounds in October andover 650 in January 1970 to only 34 in November. Most of the indicatorsin the area of personnel administration, being largely a function ofDivision strength, remained on a steady course or increased or decreased
slightly, while aircraft usage increased somewhat because of the more
favorable weather experienced in November than in October, a month of
heavy rainfall and marginal visibility.

Although the indices of the level of combat activity continue to fall, theDivision continues to maintain and enhance its record of performance.
Friendly casualties have declined from over 1,000 killed and 8,800 wounded
during the first eleven months of 1969 to 392 killed and 3,500 wounded inthe comparable period of 1970, a decrease of over 61%. Enemy KIA and lossesof individual weapons have decreased much more slowly over the same time
span, his troops suffering over 5,000 KIA and losing almost 1,200 individual
weapons over the first eleven months of 1970 compared to figures of about
8,500 and 2,150 through November 1970, representing decreases of 41% and
45%, respectively. The loss of crew served weapons by the enemy has declined
by 60%, from 232 to 93 through November of each year, showing that he isstill guarding carefully whatever supply of these weapons he has. Casualtiesinflicted on the Division by surprise firing devices continued to decline,but because overall casualties also declined, the percentage caused by minesand booby traps remained at about 45% However, the ratio of such devicesfound to those detonated with casualties continued to climb, registering3.55:1 in November and raising the average annual ratio to 1.90:1. Thisincrease attests inter alia to the value of the vigorous program of
instruction in mine warfare conducted by 1st Engineer Battalion. Furtherindications of the excellent performance of the Division include the
continued C-1 Combat Readiness Status of the Division and the high percentageof equipment maintained operationally ready by Division units. In all
categories except engineer equipment, this indicator exceeds Marine Corpsobjectives by a comfortable margin, and even engineer equipment, a low-density,high-usage category, continued to approach the USMC standard during November.

During November, the Division continued to carry the battle to the enemy.Operation Imperial Lake, begun with a massive 13,000 round artillery preparationat the end of August and characterized by the extensive use of company and
platoon patrol bases, reconnaissance teams and quick reaction forces, is forcing
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the enemy to abandon large quantities of his equipment and foodstuffs. November 
also saw the beginning of the end for the rainy season, just over ten inches 
of rain falling during the month compared to over 24 inches in October. The 
consequent increase in favorable weather served as a stimulus for certain in­
dicators, increases being recorded in fighter/attack sorties, helicopter flight 
time in support of the Division, and the number of Division passengers carried 
on 1st MAW helicopters. 

December 1970 and the early months of 1971 should see a continuation of 
the trends established so far in 1970. There are no indications that the 
enemy has the ability to mount any offensive action beyond his present, 
relatively sedate efforts, therefore a continuation of a low level of enemy 
activity can be anticipated. Additionally, one example may serve to illustrate 
the improving efficiency of Division Marines. Through 15 December, only 
nine surprise firing devices have been detonated, whereas 57 such devices 
have been discovered and destroyed. Such continued improvement in favorable 
indicators is expected to continue in the foreseeable future. 
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G-l OVERVIEW 

Pers~nnel managemen1: has kept pace with the force structure reductions 
:)f the past yea.r, as evidenced by the Command being continuously in 
Combat Readiness Category C-L In other admin~strative areas involving 
such subJe~ts as m0raie) discipline~ and personnel serviceB~ appropriate 
norms .)f effectiveness have been rather well maintainedu Abstracts of 
these nJr1TlS, as well as over and under achievements~ are presented below; 

a o The D~vislon strength, dunng the past two years, rose from a 
Janua.,y 1969 leve..A 24 000 1::) an all time Vietnam high of 31" 283 jn 
Novembe[ 1969. Com:'T,enClng with the January Phase III Redeployment, 
LL"Ce 3tru:t~re red:.;.:ti.:ms initiated a sharp decrease in strength. By 
the end. of N:J\!ember 1970 the Division strength rested at l2 j 530u (See 
Tab 1-1) 

b, The fast-term reenlistment rate of 40% for the first eleven 
lnQnths of ~9(0 ;'S beLJw the 1969 rate of 54%, but it is 24% higher than 
the FleeT, M6.tlce Corps f'a:ific First QUarter FY-7L, averageu Although 
the re:?ent data sugge3ts that the end-December 1970 rate will decrease 
t J 38% T~he trend set by the rates of the pa.st five months is an in-
c:ea,nng :.ne IBee Tab }·2; 

_ Congressi~nal and special interest correspondence was received 
at a s:eady Y2..te of about 405 pieces per 1~000 strength during 1969, 
However, beglnmng ln early 1970 the rate began to increase slightly 
and by the end of the eleventh month. the a-.rerage rate had increased 
by apprc.,xlmately .;.8% tJ a :a,e of 5.3 per .1,000, The trend for August,. 
September Oct2ber. and No~ember lndicates that the year-end rate will 
be essentlally e<lui valent to the rate of the past three months, which 
a. vera.ged 506 per L 000. (See Tab 1-3) 

d. De<»ratl :ms and Purp.Le Heart Medals were awarded at the generally 
s-ceady ra.t.e of un€' per twenty-five personnel during the first nine 
months of 1969 However '.' beginning in late 1969 and continuing through 
O:tober 1970; the Pc;.;p.c,:, Heart award :cate reduced fairly uniformil.y to a 
ratl.O :i 1.: L1.2 pe:.=:::;nnel at the end of N'::''lember 19700 The ratio for ali. 
:ther a.wards ioL.:)wed a. dlfferent pattern; in the last C],uarter of 1.969 
the {Elte d~opped tv one per 50 for a three-month period" and then during 
the f1rst ten months of i.9TO an increasing trend was established thus 
slgnlilcamly ralslng the ratlo to one per 17 personnel at 'the end of 
O~~.)be{ (hlghest r:3.ti0 for 1969-1970)v The high rate for October is 
explalned by the EI:~elerated submissi'On of merit-orious awards prompted 
by the redepL)Yl1lents of the period. Due to the completion of the 
fhs.ce IV In'_remer,t :edepl:,ymerlts in O.:t,:;,ber, the awards submission in 
N;:;':€mber 191'0 were redu.ced nearly 50%. (Seerab 1-4) 

e, Tria..lb in\;:'~\·iC.g cn:nes of v~()len;;e .::ccurred at eosential1y a 
i.eliel rate :..1 SlX per 10 000 personnel during most of 1969u However, 
dut lng NO'Jember the r a:,e began to rise and the year ended with a 
De:ember rate 01' eight pee 10,000.. 'rhe rate continued to rise during 
the penG.J. January u,t,-\...gh June 1970 and a.veraged nine trials per 
iO.OOO pers::.>nnel. H.)we·/e: dUTing the peri;:;d July through N,Jvember the 
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G-1 OVERVIEW

Personnel management has kept pace with the force structure reductions
of the past year as evidenced by the Command being continuously in
Combat Readiness Category C-1. In other administrative areas involvingsuch subjects as morale, discipline, and personnel services, appropriate
norms of effectiveness have been rather well maintained Abstracts of
these norms as well as over and under achievements, are presented below

a. The Division strength during the past two years, rose from a
January 1969 level of 24 000 to an all time Vietnam high of 31 283 in
November 1969 Commencing with the January Phase III Redeployment,
force structure reductions initiated a sharp decrease in strength. By
the end of November 1970 the Division strength rested at 12,530. (See
Tab 1-1)

b. The first-term reenlistment rate of 40% for the first eleven
months of 1970 IS below the 1969 rate of 54% but it is 24% higher than
the Fleet Marine Corps Pacific First Quarter FY-71, average. Althoughthe recent data suggests that the end-December 1970 rate will decrease
to 38% the trend set by the rates of the past five months is an in-
creasing one (See Tab 1-2)

Congressional and special interest correspondence was received
at a steady rate of about 4.5 pieces per 1,000 strength during 1969.
However, beginning in early 1970 the rate began to increase slightly
and by the end of the eleventh month the average rate had increased
by approximately 18% tj a rate of 5.3 per 1,000. The trend for August,
September October and November indicates that the year-end rate will
be essentially equivalent to the rate of the past three months, which
averaged 5.6 per 1.000. (See Tab 1-3)

d. Decorations and Purple Heart Medals were awarded at the generallysteady rate of one per twenty-five personnel during the first nine
months of 1969 However beginning in late 1969 and continuing through
October 1970, the Purple Heart award rate reduced fairly uniformly to a
ratio of 1/112 personnel at the end of November 1970. The ratio for all
other awards followed a different pattern in the last quarter of 1969
the rate dropped to one per 50 for S. three-month period and then duringthe first ten months of 1970 an increasing trend was established thus
significantly raising the ratio to one per 17 personnel at the end of
October (highest ratio for 1969-1970). The high rate for October is
explained by the accelerated submission of meritorious awards promptedby the redeployments of the period Due to the completion of the
Phase IV Increment redeployments in October the awards submission in
November 1970 were reduced nearly 50% (See Tab 1-4)

e. Trials involving crimes of violence occurred at essentially a
level rate of SIX per 10,000 personnel during most of 1969. However
during November the rate began to rise and the year ended with a
December rate of eight per 10,000. The rate continued to rise duringthe period January through June 1970 and averaged nine trials per
10.000 personnel However during the period July through November the
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r a':.e 1'lu2tuatsd and 5.ver aged seven pel' 10 :JOOO for the five-month period. 
The o1Terall rate for 1970 was 8/10 9 000 and sugges"ted a decreasing trend. 
(See Tab :~5a) 

t~ Unauthorized absences lor the first eleven months of this year 
ran at a rate of ll. per lO~OOOo The rates for July through November of 
this year (lL, 9; 10. 10. 13, per 10,,000) weekly imply that the rate for 
the remainder of the year will remain lower than last yearVs rate of 12 
per 10,.000 for the same period~ (See Tab 1-5b) 

g.. Mannes confined during the first eleven moll'ths of this year 
represented a c:)nfinement rat.e double that of the like period last year 
147 versus 22 per 10,000)u Howev6r, the rates for August through November 
1970 de~ .... H.=d shf1[piy r:om 63 per 10,000 to 42 per 10~000. rr'he decline 
wa.::. ma:..n.y d~e te.: 1.he COlllindniant's administrative separation pol.icy and 
CG .. III MAF' 'I s p0~~::y .:.1 sendl.ng over-60-days confinees to Gtmp Pendleton u 
The ::mflnement re.~es by the past Sl.X months C64" u56~ .42, .38" ,42) 
predl:'t :l. ~:)ntl.nl~l{!g lL,t sma";'l ae:iine for De=ember o (See Tab 1-5c) 

hv P<lnl tl ve diacharg6:: ~ y: the first eleven months of this year are 
r.mning at a 7% .:'wu rate than f~r the same period last year (5u5/10,000 
vo 509il.0 cOOO), M;;re:.;ver. the rat;e f:::>! June "through November 1970 is 
35% .Less than the r::..te for January through May 1970~ due primarily to 
-:he very ~:;)w number of general c:lUrts-martial held during the las"t six 
m,)nths~ ;See T9.b 1-5d) 

L A1mlnl::;'c{Ji':;l Ie dis::h:::.cges pr;;cessed during the first eleven months 
~ ... 9;'0 were n~3.r':"'y seven time,sth..;6e ·;;f 1969 (768 vs 1.14)" thus re­

li.e:tl.ng ~mplemen'Cation of the C.)mmandant's extensive administrative 
separatl::m pOJ.l::y 0 However .. d.ur tng August through NoVllipber 197f;l the 
ila:harge rate was down t-:: a meanJ!" 35 per 10.000 per"nnel compared t::> 
'h", 'ii~.e oi )~ per 10 .. 000 i;r the previous fvur-mont.h period (April-July 
.9:0 1

0 The :"~'=ent data. suggests that the rates i:.{ the next two months 
WI.:" (emhln ,,', ",-b~ut. 35!10,,000--considerably below the mid~1970 high of 
65 cU OOOu .3c-: Tab i-5e) 

Ju Admirust:·.t:i\;e a.nd Judi-:ia.l a.;tion rates ~nOn-jUdiCial punishment 'I 
:A ... :tS hlld. H.,es·':.I.gatlons) ~oncerning dt\4g abuse;have inered-sed by nea~~ 
ly 200% in the 1 :L.' st eleven m,:,nths of this year as compared to the ~lke 
pe.Cl..::i ~'1.st. yeni tnuoS reflecung n:)1:. only a growing problem area but also 
lnCen3lfl.e::1_.:.mn,and ,~ttentionvrhe monthly rat;e f~r admin1strative and 
JUd12~a.~ ,,:t.L;;>r. rellidir.ed pra.:tically :;onstant at about 35 8.ct1ons per 
10,;000 pe: s:mnel. during M5.:ch :hrough Augu~t 1970. Howe-ver. the 
f )l.L<Jwl.ng m:,,:hs ,,1 .3ep~.ember O:"t;)ber and November recorded Significant 
increaSE:: t·,:, 'sto:::; ~l 56 43 and 53 per 10,,000 respectively" thus indi-
: ating t hat the pr::;'je::ted r a7.es for December and Janual"'y 1971 might alS') 
be rngher th<in th€ f-.eviousLY stabiLized mid-year rat.es u (See Tab 1-5f) 

lL Racial. Incl.denta dliting 19'70 o".;:,rrred with such varying frequency 
that there has been n.:.,;ne trend established u wllile the number of inci­
dents ranged freoO', .'" high '~f ten in January to a low of zero in August" the 
ia. t thdt the-re wae sen:n lnddents in June highlishts the unpredictable 
naTure ,,1 5u;::h even~so Du.rlng c.he period of July through N:;,yember the 
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rate fluctuated and averaged seven per 10,000 for the five-month period.
The overall rate for 1970 was 8/10,000 and suggested a decreasing trend.
(See Tab 1-5a)

I Unauthorized absences for the first eleven months of this year
ran at a rate of 11 per 10,000. The rates for July through November of
this year (11, 9, 10 10 13 per 10,000) weakly imply that the rate for
the remainder of the year will remain lower than last year's rate of 12
per 10,000 for the same period. (See Tab 1-5b)

g Marines confined during the first eleven months of this year
represented a confinement rate double that of the like period last year
147 versus 22 per 10,000). However, the rates for August through November
1970 declined sharply from 63 per 10,000 to 42 per 10,000. The decline
was mainly due to the Commandant's administrative separation policy and
CG III MAF's policy of sending over-60-days confinees to Camp Pendleton.
The confinement rates for the past six months (.64g 56, 9 42, 38, 42)
predict 1 continuing but small decline for December. (See Tab 1-5c)

h. Punitive discharges for the first eleven months of this year are
running at a 7% LOWES rate than for the same period last year (5.5/10.000
vs 5.9/10,000). Moreover the rate for June through November 1970 is
35% less than the rate for January through May 1970, due primarily to
the very LOW number of general courts-martial held during the last six
months. (See Tab 1-5d)

1.. Administrative discharges processed during the first eleven months
of 1970 were nearLy seven times these of 1969 (768 vs 114), thus re-
flecting implementation of the Commandant's extensive administrative
separation policy However during August through November 1970 the
discharge rate was down to a mean of 35 per 10,000 personnel compared to
the rate of 5. per 10.000 for the previous four-month period (April-July
.970). The mecent data suggests that the rates for the next two months
Will remain at about 35/10,000--considerably below the mid=1970 high of
65.10.000. (See Tab 1=5e)

J. Administrative and judicial action rates (non-judicial punishment
courts and investigations) concerning drug abuse have increased by near-
ly 200% in the first eleven months of this year as compared to the like
period last year thus reflecting not only a growing problem area but also
intensified command attention. The monthly rate for administrative and
judicial action remained practically constant at about 35 actions per
10,000 personnel during March through August 1970. However, the
following months of September October and November recorded significant
increases to rates of 56 43 and 53 per 10,000 respectively thus indi-
cating that the projected rates for December and January 1971 might also
be higher than the previously stabilized mid-year rates. (See Tab 1-5f)

K. Racial incidents during 1970 occurred with such varying frequency
that there has been no one trend established. While the number of inci-
dents ranged from a high of ten in January to a low of zero in August, the
fart that there were seven incidents in June highlights the unpredictable
nature of such events. During the period of July through November the
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incidents numbered one, zero, one, one and three respectively, and while 
the numbers indicate consistency, they do not correlate with the strength 
reductions. (See Tab 1-5g) 

1. Fragging incidents during the first eleven months of 1970 rather 
consistently averaged three incidents per month. However, when the inci­
dents are normalized using personnel strengths, the resulting monthly 
rates increase from one to four per 10,000 during the period January 
through April, then drop sharply back to one per 10,000 for September and 
October and then rise sharply to six per 10,000 in November. Of signifi­
cance is the fact that during the period January through April 1970 only 
two of fourteen incidents were solved, while during the succeeding seven 
months twelve of twenty-three cases were solved. The data suggests that 
the current trend in incidents is slightly upwards. (See Tab l-5h) 

.!'/ 

m. Ground safety is the general category which not only embraces 
the subject of battle versus nonbattle casualties but also encompasses 
incidents involving friendly supporting arms, individual weapons outside 
a cantonment, accidental discharges, explosive ordnance, motor vehicle 
accidents and operational/occupational incidents. An analysis of each 
category reveals the following: 

(1) There is no correlation between the battle and nonbattle 
casualty rates. However, although there was no consistent relationship 
between the 1969 and 1970 battle casualty rates, there was a definite 
similarity among the nonbattle casualty rates for the years 1969 and 
1970. The latter rates were setting a generally level trend for both 
years. 

(2) Concerning the various incidents involved in this groupment, 
only the subgroups of individual weapons, explosive ordnance and opera­
tionalioccupational incidents exhibited increasing casualty rates in 
1970 compared to the same period in 1969, as shown below: 

RATE 

(Casualties per.10aOOO personnel) 

TYPE INCIDENT ~ 

Supporting Arms 
Friendly Fire 15.0 

Individual Weapons 
3.0 

Accidental Discharges 8.0 

Explosive Ordnance 8.0 

Motor Vehicle Accidents 4.5 

Operational/Occupational 3.5 
Incidents 

(See Tab 1-6) 
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1970 

1.0 

4.0 

5.0 

9.4 

4.0 

4.1 
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incidents numbered one, zero, one, one and three respectively, and while
the numbers indicate consistency, they do not correlate with the strength
reductions. (See Tab 1-5g)

1. Fragging incidents during the first eleven months of 1970 rather
consistently averaged three incidents per month, However, when the inci-
dents are normalized using personnel strengths, the resulting monthly
rates increase from one to four per 10,000 during the period January
through April, then drop sharply back to one per 10,000 for September and
October and then rise sharply to six per 10,000 in November. Of signifi-
cance is the fact that during the period January through April 1970 only
two of fourteen incidents were solved, while during the succeeding seven
months twelve of twenty-three cases were solved. The data suggests that
the current trend in incidents is slightly upwards. (See Tab 1-5h)

m. Ground safety is the general category which not only embraces
the subject of battle versus nonbattle casualties but also encompasses
incidents involving friendly supporting arms, individual weapons outside
a cantonment, accidental discharges, explosive ordnance, motor vehicle
accidents and operational/occupational incidents. An analysis of each
category reveals the following:

(1) There is no correlation between the battle and nonbattle
casualty rates. However, although there was no consistent relationship
between the 1969 and 1970 battle casualty rates, there was a definite
similarity among the nonbattle casualty rates for the years 1969 and
1970. The latter rates were setting a generally level trend for both
years.

(2) Concerning the various incidents involved in this groupment,
only the subgroups of individual weapons, explosive ordnance and opera-
tional/occupational incidents exhibited increasing casualty rates in
1970 compared to the same period in 1969, as shown below:

RATE

(Casualties per 10,000 personnel)

1969 1970TYPE INCIDENT

Supporting Arms
15.0 7.0Friendly Fire

Individual Weapons
4.03.0

8.0 5.0Accidental Discharges

9.48.0Explosive Ordnance

4.5 4.0Motor Vehicle Accidents

4.13.5Operational/Occupational
Incidents

(See Tab 1-6)
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n. Participation in the Savings !ond Program was just slightly 
higher in 1969 than in 1970 (73.8% vs 72.6%). On the other hand, par­
ticipation in the Savings Deposit Program, although ver,y small, was 20% 
higher during the first eleven months of this year as compared to the 
same period in 1969 (4.1% vs 3.4%). The trend during the last two months 
of October and November has been upward and is expected to continue. 
(See Tab 1-7) 
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n. Participation in the Savings Bond Program was just slightly
higher in 1969 than in 1970 (73.8% vs 72.6%). On the other hand, par-
ticipation in the Savings Deposit Program, although very small, was 20%
higher during the first eleven months of this year as compared to the
same period in 1969 (4.1% V8 3.4%). The trend during the last two months
of October and November has been upward and is expected to continue.
(See Tab 1-7)
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CONFIDENTIAL 

DIVISION STRENGTH AND FORCE STRUCTURE 

CALENDAR YEARS 1969 AND 1970 

During most of 1969, the Division strength was stabilized at the 24,000 
level. In October of that year, a 6,000 strength increase was occasioned 
principally by the joining of the 26th Marines and the 1st Battalion, 13th 
~arines. The Division continued to gain in personnel until 17 November 
1969 when it reached the apex of its growth in South Vietnam--the strength 
figure stood momentarily at 31,283. 

The next major strength change, driven by the force reduction, was char­
acterized by a sharp and steady decline beginning in December 1969 and 
continuing through 1970. The result to date is that the Division on­
board strength figure has been reduced by nearly 19,000 in the last 
twelve months. As of the end of November, the figure rests at 12,530. 

The Division force structure during the first nine months of 1969 con­
sisted of the normal nine infantry and four artillery battalions, plus 
support and reinforcing units. A structure change in October of that 
year increased the number of infantry battalions to twelve (with the ad­
dition of the 26th Marines) and the number of artillery battalions to 
five (1st Battalion, 13th Marines was added). 

During 1970, the Division structure was gradually reduced to six infantry 
and two artillery battalions. Concurrently, the headquarters. recon­
naissance, and medical units were reduced in strength while the 1st 
Engineer Battalion remained at full strength. The Division retained 
two reduced motor transport battalions to cope with the Division's large 
area of responsibility and the possibility of reduced helicopter support. 

The Division strength at the end of November 1970 was 12,530 which was 
105 higher than the October figure and 19 higher than the Division RVN 
ceiling. Current strength projections show the Division operating right 
at total RVN ceiling for at least the upcoming months of December and 
January. The prOjections also indicate that the officer-shortfall of 
45 which existed on 30 November 1970 will be reduced to essentially a 
zero level by the end of January 1971. 
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CONFIDENTIAL

DIVISION STRENGTH AND FORCE STRUCTURE

CALENDAR YEARS 1969 AND 1970

During most of 1969, the Division strength was stabilized at the 24,000
level. In October of that year, a 6,000 strength increase was occasioned
principally by the joining of the 26th Marines and the 1st Battalion, 13th
Marines. The Division continued to gain in personnel until 17 November
1969 when it reached the apex of its growth in South Vietnam--the strength
figure stood momentarily at 31,283.

The next major strength change, driven by the force reduction, was char-
acterized by a sharp and steady decline beginning in December 1969 and
continuing through 1970. The result to date is that the Division on-
board strength figure has been reduced by nearly 19,000 in the last
twelve months. As of the end of November, the figure rests at 12,530.

The Division force structure during the first nine months of 1969 con-
sisted of the normal nine infantry and four artillery battalions, plus
support and reinforcing units. A structure change in October of that
year increased the number of infantry battalions to twelve (with the ad-
dition of the 26th Marines) and the number of artillery battalions to
five (1st Battalion, 13th Marines was added).

During 1970, the Division structure was gradually reduced to six infantry
and two artillery battalions. Concurrently, the headquarters, recon-
naissance, and medical units were reduced in strength while the 1st
Engineer Battalion remained at full strength. The Division retained
two reduced motor transport battalions to cope with the Division's large
area of responsibility and the possibility of reduced helicopter support.

The Division strength at the end of November 1970 was 12,530 which was
105 higher than the October figure and 19 higher than the Division RVN
ceiling. Current strength projections show the Division operating right
at total RVN ceiling for at least the upcoming months of December and
January. The projections also indicate that the officer-shortfall of
45 which existed on 30 November 1970 will be reduced to essentially a
zero level by the end of January 1971.
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FIRST TERM REENLISTMENT RATES 

The average first term reenlistment rate for the first eleven months of 
1970 is 40%, a decrease from the 1969 rate of 54%. The sharp decline 
from a high of 72% in April 1970 to a low of 22% in August 1970 was ar­
rested in September by an increase to 40%. Results in October decreased 
to 28%, however in November first term reenlistments once again in­
creased to 41%, which is 24% higher than the Fleet Marine Force Fiscal 
Year 71 average. The wide fluctuations seen on the graph are caused by 
the small numbers with which this analysis deals. When dealing with small 
numbers, small differences can produce radically different percentages. 
e.g., the figures for October and November 1970. 

The primary causes for the decline during 1970 appear to be the general 
personnel turbulence associated with the redeployment of forces, heavy 
turnover of Career Planning personnel, and the extensive early release 
program. However, personnel stabilization and increased emphasis on 
Career Planning are beginning to evidence their effect by increasing the 
rates of retention. Present trends would indicate a projected reenlistment 
rate of approximately 38% for the month of December. 
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FIRST TERM REENLISTMENT RATES

The average first term reenlistment rate for the first eleven months of
1970 is 40%, a decrease from the 1969 rate of 54%. The sharp decline
from a high of 72% in April 1970 to a low of 22% in August 1970 was ar-
rested in September by an increase to 40%. Results in October decreased
to 28%, however in November first term reenlistments once again in-
creased to 41%, which is 24% higher than the Fleet Marine Force Fiscal
Year 71 average. The wide fluctuations seen on the graph are caused by
the small numbers with which this analysis deals. When dealing with small
numbers, small differences can produce radically different percentages,
e.g., the figures for October and November 1970.

The primary causes for the decline during 1970 appear to be the general
personnel turbulence associated with the redeployment of forces, heavy
turnover of Career Planning personnel, and the extensive early release
program. However, personnel stabilization and increased emphasis on
Career Planning are beginning to evidence their effect by increasing the
rates of retention. Present trends would indicate a projected reenlistment
rate of approximately 38% for the month of December.
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1ST MARINE DIVISION (REIN) IST TERM REENLISTMENT RATES, CALENDAR YEARS

1969/1970
1969 RATE 1970 RATE

CMC ST TERM REENLISTERI OBJECTIVE

MARFEBJAN MAY JUNAPR SEPAUG NOVJUL OCT DEC75%

70%

65%

60%

55%

50%

45%

46%

35%

30%

25%

20%

15%

SEP DECAUGMAY JUL OCT NOVJUN TOTALFEB APRMARJAN -

1969
6365 56BLYG/REC 125 1.558167137 {07 183176132 159{88
3660 3263 275653 116 109 844REENLYSTA 63 98EN 131

61.635.0REENL 71.565.943.8 57.165.2 41.544.8 57.1 54.149.547.7

1970
ELIG/REC 8665 36 3448835788 8945 97
REENLIST 30 26 1048 3229 1841 1924 14

33.030.755.0% REENL 46.1 33.053.3 72.0 27.839.721.7 41.1
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CONGRESSIONAL/SPECIAL INTEREST CORRESPONDENCE 

The monthly volume of Congressional/Special Interest Correspondence for 
the first eleven months of 1970 averaged 101 inquiries, which was slightly 
less than the 1969 monthly average of 113 inquiries. However, in percent­
age of total strength, the 1910 totals portray an 18% increase in such 
inquiries. The complaints received in 1970 fall into the following 
categories: 

Welfare Reports 218 

Con:finement/Discip1ine 192 

Medical 164 

Hardship/Humanitarian Transfers 115 

Basic Allowance for Quarters 104 

MOS Changes/Reassignments 53 

Clothing/Equipment/Personal Effects 52 

Mail 48 

Emergency Leave 43 

Hara.ssment/Maltreatment 31 

Miscellaneous 
TOTAL 

~ 
I34ff 

The following graph indicates that the volume of Congressional/Special 
Interest Correspondence for the month of December will essentially equal 
the volume (135/mo) for the same period in 1969. However, in percentage 
of total strength, it should remain at a slightly higher level than the 
first eleven months of 1910 (.53 vs .45%) if the strong trend indicated 
by the graph continues. 
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CONGRESSIONAL/SPECIAL INTEREST CORRESPONDENCE

The monthly volume of Congressional/Special Interest Correspondence for

the first eleven months of 1970 averaged 107 inquiries, which was slightly
less than the 1969 monthly average of 113 inquiries. However, in percent-
age of total strength, the 1970 totals portray an 18% increase in such

inquiries. The complaints received in 1970 fall into the following

categories:

218Welfare Reports

192Confinement/Discipline

164Medical

115Hardship/Humanitarian Transfers

104Basic Allowance for Quarters

53MOS Changes/Reassignments

52Clothing/Equipment/Personal Effects

48Mail

43Emergency Leave

37Harassment/Maltreatment

319Miscellaneous
1348TOTAL

The following graph indicates that the volume of Congressional/Special
Interest Correspondence for the month of December will essentially equal
the volume (135/mo) for the same period in 1969. However, in percentage
of total strength, it should remain at a slightly higher level than the

first eleven months of 1970 (.53 vs .45%) if the strong trend indicated

by the graph continues.
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1ST MARINE DIVISION (REIN), COMULATIVE CONGRESSIONAL/SPECIAL INTEREST

CORRESPONDENCE, CALENDAR YEARS 1969/1970
1970 PIECES1969 PIECES

NOV DECOCTSEPAUGJULMAY JUNFEB APRMARJAN
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DECORATIONS AND PURPLE HEART MEDALS 

The number of decorations (excluding Purple Heart Medals) processed by 
the Division Awards Board during the first 11 months of 1910 was 6,892. 
Although this amount was 32% less than the total of 9,997 for the 
similar period in 1969, the more interesting statistics are identified 
by the following normalized rates: 

RATES (Awards Eer Eersonnel) 

PERIOD 1262 1270 

January-November 1/27 1/29 

January-May 1/26 1/35 

June-October 1/28 1/24 

November 1/48 1/35 

The rate decrease during the January through May period is primarily ex­
plained by the lessened intensity of enemy actions. The most significant 
change occurred in the June through October period when the monthly 
decorations rate increased 76% from 1/31 at the beginning of that period 
to 1/17 by the end (highest monthly ratio for 1969-1970). The factor 
driving the increase was the concentrated submission of meritorious 
awards occasioned by the redeployment of units. Submissions during 
November, when redeployment was no longer a factor, were barely 50% of 
the October total. This enormous decrease reflects the departure of an 
entire regiment and numerous supporting units. 

Purple Heart Medals were awarded at an average of 1/25 during the period 
January through September 1969. However, beginning in October 1969 and 
continuing through October 1970, the Purple Heart award-rate reduced fairly 
uniformly to a low monthly ratio of 1/90 personnel. November saw a further 
reduction to a rate of 1/112 personnel. 

The trend established during the May through November period indicates 
that Purple Heart Medals will be awarded at a gradually reduced rate. 
Barring further large-scale troop reductions, the number of awards pro­
cessed during December should vary only a little from November's total. 
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DECORATIONS AND PURPLE HEART MEDALS

The number of decorations (excluding Purple Heart Medals) processed by
the Division Awards Board during the first 11 months of 1970 was 6,892.
Although this amount was 32% less than the total of 9,997 for the
similar period in 1969, the more interesting statistics are identified

by the following normalized rates:

RATES (Awards per personnel)

1969 1970PERIOD

1/291/27January-November

1/351/26January-May

1/241/28June-October

1/351/48November

The rate decrease during the January through May period is primarily ex-

plained by the lessened intensity of enemy actions. The most significant
change occurred in the June through October period when the monthly
decorations rate increased 76% from 1/31 at the beginning of that period
to 1/17 by the end (highest monthly ratio for 1969-1970). The factor

driving the increase was the concentrated submission of meritorious
awards occasioned by the redeployment of units. Submissions during
November, when redeployment was no longer a factor, were barely 50% of
the October total. This enormous decrease reflects the departure of an

entire regiment and numerous supporting units.

Purple Heart Medals were awarded at an average of 1/25 during the period
January through September 1969. However, beginning in October 1969 and
continuing through October 1970, the Purple Heart award-rate reduced fairly
uniformly to a low monthly ratio of 1/90 personnel. November saw a further
reduction to a rate of 1/112 personnel.

The trend established during the May through November period indicates

that Purple Heart Medals will be awarded at a gradually reduced rate.

Barring further large-scale troop reductions, the number of awards pro-
cessed during December should vary only a little from November's total.
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1ST MARINE DIVISION (REIN) RATIO OF U. S. DECORATIONS (HEROIC AND MERITORIOUS)

PROCESSED TO PURPLE HEART MEDALS AWARDED CALENDAR YEARS 1969/1970
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LAW AND DISCIPLINE 

The beginning of calendar year 1970 saw a marked increase in judicial and 
disciplinary proceedings. For example, trials for crimes of violence in­
creased from a January-November 1969 monthly rate of six per 10,000 per­
sonnel to a 1970 rate of eight per 10,000. The rise in courts-martial 
relating to crimes of violence does not necessarily mean that such crimes 
have increased in number, but rather that they are being investigated and 
prosecuted with more thoroughness. An adjunct to violent crimes was the 
mounting brig population experienced in 1970. The mean confined ratio for 
the months January through November 1970 was 47 per 10,000, which was a 
110% increase over the 1969 rate of 22 per 10,000 for the like period. 

Late spring and summer 1970 saw downward trends in the brig population, 
crimes of violence, and punitive discharges. The new policy of trans­
ferring prisoners sentenced to more than 60 d~s confinement to Camp 
Pendleton, which became effective in August 1970, has substantially 
reduced the confinee strength. An increase in violent crimes committed 
during November 1970 l has caused the number of Marines in pretrial con­
finement to increase, but the total number of Marines confined remains 
substantially lower than it was during 1969 and the first half of 1970. 

The decreases in punitive discharges (0.08% to 0.02%) and crimes of 
violence (0.13% to 0.09%) which occurred in late spring and summer, and 
which appear to be continuing into the fall of 1970, are the result of 
the reduction in Division strength and the deterrence resulting from 
increased effectiveness in techniques of investigation. 

c.. -I-.s­
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LAW AND DISCIPLINE

The beginning of calendar year 1970 saw a marked increase in judicial and
disciplinary proceedings. For example, trials for crimes of violence in-
creased from a January-November 1969 monthly rate of six per 10,000 per
sonnel to a 1970 rate of eight per 10,000. The rise in courts-martial

relating to crimes of violence does not necessarily mean that such crimes
have increased in number, but rather that they are being investigated and
prosecuted with more thoroughness. An adjunct to violent crimes was the

mounting brig population experienced in 1970. The mean confined ratio for
the months January through November 1970 was 47 per 10,000, which was a
110% increase over the 1969 rate of 22 per 10,000 for the like period.

Late spring and summer 1970 saw downward trends in the brig population,
crimes of violence, and punitive discharges. The new policy of trans-
ferring prisoners sentenced to more than 60 days confinement to Camp
Pendleton, which became effective in August 1970, has substantially
reduced the confinee strength. An increase in violent crimes committed
during November 1970, has caused the number of Marines in pretrial con-
finement to increase, but the total number of Marines confined remains

substantially lower than it was during 1969 and the first half of 1970.

The decreases in punitive discharges (0.08% to 0.02%) and crimes of
violence (0.13% to 0.09%) which occurred in late spring and summer, and
which appear to be continuing into the fall of 1970, are the result of
the reduction in Division strength and the deterrence resulting from
increased effectiveness in techniques of investigation.
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TRIALS INVOLVING CRIMES OF VIOLENCE 

A consistent ratio between crimes of violence and total strength of the 
Division is not demonstrable. This is because the number of trials in 
any given month is no indication of the amount of violence in the 
Division. There are occasions where a serious crime takes a considerable 
length of time to investigate. The case finally cames to trial two to 
three months and sometimes longer after the incident occurred. Thus the 
totals for the month ~ balloon to what appears to be an abnormally 
high total. June and August 1970 are examples of this situation. 

The ratio of crimes of violence to Division strength increased fram a 
January-November 1969 monthly rate of six per 10,000 to a 1970 rate of 
eight per 10,000. One factor contributing to the greater trial rate is 
the increased effectiveness in investigating such crimes. Further im­
provements in effectiveness are possibly due to the publication of Force 
Order 3120.4 of 14 August 1970 which prescribes standing operating pro­
cedures for investigating crimes of violence. 

A review of the trend illustrated in August, September, October and 
November, makes it appear that 0.08 will be a useful predictive constant 
for the remainder of 1970. 
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TRIALS INVOLVING CRIMES OF VIOLENCE

A consistent ratio between crimes of violence and total strength of the
Division is not demonstrable. This is because the number of trials in

any given month is no indication of the amount of violence in the
Division. There are occasions where a serious crime takes a considerable

length of time to investigate. The case finally comes to trial two to
three months and sometimes longer after the incident occurred. Thus the
totals for the month may balloon to what appears to be an abnormally
high total. June and August 1970 are examples of this situation.

The ratio of crimes of violence to Division strength increased from a
January-November 1969 monthly rate of six per 10,000 to a 1970 rate of

eight per 10,000. One factor contributing to the greater trial rate is
the increased effectiveness in investigating such crimes. Further im-

provements in effectiveness are possibly due to the publication of Force
Order 3120. 4 of 14 August 1970 which prescribes standing operating pro-
cedures for investigating crimes of violence.

A review of the trend illustrated in August, September, October and

November, makes it appear that 0.08 will be a useful predictive constant
for the remainder of 1970.
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1ST MARINE DIVISION (REIN), PERCENTAGE OF MEMBERS OF COMMAND TRIED FOR

CRIMES OF VIOLENCE, CALENDAR YEARS 1969/1970

1970 PERCENTAGE1969 PERCENTAGE

FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DECJAN0.24
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UNAUTHORIZED ABSENCE REPORT 

For the period July through November 1970, the unauthorized absence rate 
has nearly equalled the 1969 rate for the same period (0.11% vs 0.12%). 
However j the November 1970 rate of 13% is not only slightly higher than 
the November 1969 rate but it is also slightly higher than the average 
rate for the previous months of July through October 1970. 

A predictive constant of 0.11% can be established from the 1970 data, 
thus leading to a projected figure of 14 unauthorized absences for the 
remaining months of this year. 
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UNAUTHORIZED ABSENCE REPORT

For the period July through November 1970, the unauthorized absence rate
has nearly equalled the 1969 rate for the same period (0.11% vs 0.12%).
However, the November 1970 rate of 13% is not only slightly higher than
the November 1969 rate but it is also slightly higher than the average
rate for the previous months of July through October 1970.

A predictive constant of 0.11% can be established from the 1970 data,
thus leading to a projected figure of 14 unauthorized absences for the
remaining months of this year.
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1ST MARINE DIVISION (REIN) UNAUTHORIZED ABSENCE REPORT, CALENDAR YEARS

1969/1970
1970 ABSENCES969 ASSENCES
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CONFINED MARINES 

The 1970 six-month period, January to June, shows approximately 8. 100% 
increase in the number of Marine confinees over the first six months of 
1969 (669 vs 306). The probable cause for this rising number of con­
fined Marines is illustrated in the following graph which reflects a 
61% increase in trials for crimes of violence during the same period. 

Persons suspected of crimes of violence are, in most cases, placed,::in pre­
trial confinement since they are considered to present a threat to 
personnel. Also, convicted offenders of crimes of violence, for the most 
part, receive confinement as part of their sentence and seldam have the 
confinement portion of the sentence suspended by the convening authority. 

The application of a liberal administrative separation policy, by 
ridding the Division of potential offenders, should alleviate the brig 
population problems, although it is impossible to establish a direct 
correlation. Long term relief will probably result as the Marine Corps 
raises its recruiting and reenlistment standards. 

The decrease in the total number of Division personnel confined at the 
United States Army Vietnam Installation Stockade (USARVIS). formerly the 
III MAF Correctional Center, is the result of the implementation of a 
new policy whereby adjudged Marines receiving more than 60 d8¥S confine­
ment at hard labor are transferred to the Correctional Center, Camp 
Pendleton upon completion of the convening authority's action. In com­
liance with this policy, 51 prisoners were transferred to Camp Pendleton 
on 12 August 1970. 

The rate of confinement (confinees/strength) for the period September, 
October and November is 17% below the overall rate for the year 1970 to 
date. However, the confinees rate for the past eleven months have set a 
trend which is essentially level for 1970. 

The data indicates that although the rate for December m8¥ rise above the 
present annual rate of 0.47%, the rates for January and February 1971 
should decrease, thus offsetting the December rise. 

30 NOV 1970 

G_I-Sc.. 
DECLASSIFIED 

DECLASSIFIED

CONFINED MARINES

The 1970 six-month period, January to June, shows approximately a 100%
increase in the number of Marine confinees over the first six months of
1969 (669 vs 306). The probable cause for this rising number of con-
fined Marines is illustrated in the following graph which reflects a
61% increase in trials for crimes of violence during the same period.

Persons suspected of crimes of violence are, in most cases, placed in pre-
trial confinement since they are considered to present a threat to
personnel. Also, convicted offenders of crimes of violence, for the most
part, receive confinement as part of their sentence and seldom have the
confinement portion of the sentence suspended by the convening authority.

The application of a liberal administrative separation policy, by
ridding the Division of potential offenders, should alleviate the brig
population problems, although it is impossible to establish a direct
correlation. Long term relief will probably result as the Marine Corps
raises its recruiting and reenlistment standards.

The decrease in the total number of Division personnel confined at the
United States Army Vietnam Installation Stockade (USARVIS), formerly the
III MAF Correctional Center, is the result of the implementation of a
new policy whereby adjudged Marines receiving more than 60 days confine-
ment at hard labor are transferred to the Correctional Center, Camp
Pendleton upon completion of the convening authority's action. In com-
liance with this policy, 51 prisoners were transferred to Camp Pendleton
on 12 August 1970.

The rate of confinement (confinees/strength) for the period September,
October and November is 17% below the overall rate for the year 1970 to
date. However, the confinees rate for the past eleven months have set a
trend which is essentially level for 1970.

The data indicates that although the rate for December may rise above the
present annual rate of 0.47%, the rates for January and February 1971
should decrease, thus offsetting the December rise.
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1ST MARINE DIVISION (REIN),c CONFIRED MARINES (PERCENTAGE OF DIVISION

STRENGTH) CALENDAR YEARS 1969/1970
1970 PERCENTAGE1969 PERCENTAGE

OCT NOV DECSEPAUGMAR JULMAY JUNAPRFEBJAN0.96
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BAD CONOOCT .AND DISHONORABLE DISCHARGES 

The graph reflects cases tried b,y courts-martial where either a bad conduct 
or a dishonorable discharge was part of the sentence. The graph is struc­
tured to represent the number of personnel within the Division receiving 
such sentences each month. 

The number of punitive discharges for January through.November 1970 is 20~ 
less than the total number for the same period in 1969 (123 VB 153). Based 
on Division Strength, the rate at which punitive discharges have been adjudged 
during the months June - November 1970 has decreased 35~: the rate dropped 
fram a monthly average of 6.8/10,000 during January-May to an average of 
4.4/10,000 for the period June-November. 

The steady trend rate of 4.4/10,000 the past six months would indicate that 
the rate for December is likely to be near this new low level. The number 
of such discharges reported for the month of November 1910 1s unusually low, 
and is attributable to the very low number of general courts-martial held 
during that month. 

30 NOV 1910 

C -1- .s-J.. 
DECLASSIFIED 

DECLASSIFIED

BAD CONDUCT AND DISHONORABLE DISCHARGES

The graph reflects cases tried by courts-martial where either a bad conduct
or a dishonorable discharge was part of the sentence. The graph is struc-
tured to represent the number of personnel within the Division receiving
such sentences each month.

The number of punitive discharges for January through November 1970 is 20%
less than the total number for the same period in 1969 (123 VS 153). Based
on Division Strength, the rate at which punitive discharges have been adjudged
during the months June - November 1970 has decreased 35%: the rate dropped
from a monthly average of 6.8/10,000 during January-May to an average of
4.4/10,000 for the period June-November.

The steady trend rate of 4.4/10,000 the past six months would indicate that
the rate for December is likely to be near this new low level. The number
of such discharges reported for the month of November 1970 is unusually low,
and is attributable to the very low number of general courte-martial held
during that month.
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1ST MARINE DIVISION (REIN), BAD CONDUCT AND DISHONORABLE DISCHARGES,

CALENDAR YEARS 1969/1970
1970 DISCHARGES1969 DISCHARGES

MARJAN FEB MAYAPR SEP OCTJUN AUGJUL NOV DEC
24

22

20

18

16

14

12

10

8

6

4

2

0
SEPAUG DECOCT TOTALNOVMAY JULJUNMAR APRFEBJAN

1969
1816 17116 13 111316 1216BCD/DD 111415
.06.05.04.06.06.05 .07.05.07.07.06% CMD .07

1970
to10 TO16 5121410 1996BCD/DD

.05 .04.05 .05 .02.05% CMD ,08.07.09.06 .04

G-1-5d
DECLASSIFIED



DECLASSIFIED 

• • 

ADMINISTRATIVE 'DISCHARGES 

The rapid rise in administrative separations fram a rate of 6/10,000 in 
January 1970 to a rate of 65/10,000 in July 1970 re~lects command guidance 
issued in January in support of the Commandant of the Marine Corps' policy 
on this matter. 

The August and September 1970 monthly totals portray a significant decline 
in both numbers (from 0.65 to 0.43). In part, the decline in numbers of 
separations can be attributed to the reduction in total Division strength. 
However, the decline in percentages appears to be a result of the weeding­
out process accomplished during January-July and a deterrent i~act accruing 
from the growing realization on the part of certain recalcitrants that they 
face the reality of an undesirable or unsuitability discharge. 

The percentage of the command to receive administrative discharges rose by 
two-fifths in October 1970 to 0.43%. This is the result of having retained, 
in-country, those individuals who were being processed for administrative 
separation while the Division strength was reduced. The percentage declined 
to 0.34% in November and is expected to remain at this level during December. 
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ADMINISTRATIVE DISCHARGES

The rapid rise in administrative separations from a rate of 6/10,000 in
January 1970 to a rate of 65/10,000 in July 1970 reflects command guidance
issued in January in support of the Commandant of the Marine Corps' policy
on this matter.

The August and September 1970 monthly totals portray a significant decline
in both numbers (from 0.65 to 0.43). In part, the decline in numbers of

separations can be attributed to the reduction in total Division strength.
However, the decline in percentages appears to be a result of the weeding-
out process accomplished during January-July and a deterrent impact accruing
from the growing realization on the part of certain recalcitrants that they
face the reality of an undesirable or unsuitability discharge.

The percentage of the command to receive administrative discharges rose by
two-fifths in October 1970 to 0.43%. This is the result of having retained,
in-country, those individuals who were being processed for administrative

separation while the Division strength was reduced. The percentage declined
to 0.34% in November and is expected to remain at this level during December.
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1ST MARINE DIVISION (REIN) n ADMINISTRATIVE DISCHARGES PROCESSED,

CALENDAR YEARS 1969/1970
1970 DISCHARGES1969 DISCHARGES
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ADMINISTRATIVE AND JUDICIAL ACTION RELATING TO DRUG ABUSE 

Administrative and judicial action rates relating to drug abuse have increased 
by nearly 200% in the first eleven months of 1970 as compared to the like 
period in 1969 (35/10,000 vs 13/10,000). Comparing the first eleven months 
of 1969 with the first eleven months of 1970 reveals the following: non­
judicial punishments have increased 21% (39 to 47); investigations have 
increased by 120% (178 to 391); and courts-martial have increased by 4J 
(l36 to 141). 

During the first eleven months of 1970 there were eighteen times as manr 
administrative discharges as there were by the end of November 1969 (l~~ vs 
11). However, actions after the fact are not the only measures being taken. 
All training-schedule preventive lectures have been increased in scope and 
intensity. In supplement to that instruction, a special lecturer working 
out of Division Headquarters has presented 226 individual lectures to 17,723 
members of the Division since January 1970. 
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ADMINISTRATIVE AND JUDICIAL ACTION RELATING TO DRUG ABUSE

Administrative and judicial action rates relating to drug abuse have increased
by nearly 200% in the first eleven months of 1970 as compared to the like
period in 1969 (35/10,000 vs 13/10,000). Comparing the first eleven months
of 1969 with the first eleven months of 1970 reveals the following: non-
judicial punishments have increased 21% (39 to 47); investigations have
increased by 120% (178 to 391); and courts-martial have increased by 4%
(136 to 141).

During the first eleven months of 1970 there were eighteen times as many
administrative discharges as there were by the end of November 1969 (199 ve
11). However, actions after the fact are not the only measures being taken.
All training-schedule preventive lectures have been increased in scope and
intensity. In supplement to that instruction, a special lecturer working
out of Division Headquarters has presented 226 individual lectures to 17,723
members of the Division since January 1970.
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RACIAl, INCIDENTS 

A racial incident is a disagreement, disobedience and/or violence perpetrated 
between individuals or groups with ethnic difference as a cause. 

Thirty-six incidents have been recorded during the period January-November 1970; 
eight of them taking place in January. Based on strengths, the incident rate 
went from one per 3,500 in January to one per 4,167 in November. Because of 
the volatile nature of racial incidents, the above rates are not all that 
significant in describing a trend. 

A factor that obviously could become of great importance regarding racial 
incidents is the decreasing tempo of operations: an individual has increas­
ingly more time on his hands to influence others or to be influenced concernin~ 
racial issues, real or imagined. 

Affecting the area of racial matters in a positive manner is the immeasurable 
and yet apparently successful impact of the Division Leadership Council Program. 
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RACIAL INCIDENTS

A racial incident is a disagreement, disobedience and/or violence perpetrated
between individuals or groups with ethnic difference as a cause.

Thirty-six incidents have been recorded during the period January-November 1970;
eight of them taking place in January. Based on strengths, the incident rate
went from one per 3,500 in January to one per 4,167 in November. Because of
the volatile nature of racial incidents, the above rates are not all that
significant in describing a trend.

A factor that obviously could become of great importance regarding racial
incidents is the decreasing tempo of operations: an individual has increas-
ingly more time on his hands to influence others or to be influenced concernin
racial issues, real or imagined.

Affecting the area of racial matters in a positive manner is the immeasurable
and yet apparently successful impact of the Division Leadership Council Program.
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FRAGGING INCIDENTS 

Seven felonious "fraggings" or assaults with an explosive device, occurred during November. This is the greatest number that has occurred in anyone month in 1970. The next greatest frequency was in September and February when five incidents were recorded. However, only three casualties resulted from the incidents in November, compared to an average of almost four a month for the first ten months. The other casualties are considered self­inflicted although there is insufficient proof to gain a conviction. 

During the first four months of 1970, only two of the fourteen incidents ... were solved, but a program of speedy and thorough investigation through .., implementation of ForO 3120.4 ("Operation Freeze") and swift disciplinary action has considerably improved that record. As a result of this program, of the eleven incidents which occurred from the beginning of May through the end of August, six have been solved and one is still under investigation. Of the five perpetrated in September, three have been solved and one is under investigation. October recorded three cases with one solved and two undsr investigation. Three of the seven November incidents were solved and a fourth is the suspected self infliction. There were no casualties in the remaining three incidents which are still under investigation. 

Three of these recorded "fraggings" involved the use of a CS (Riot Gas) grenade. While these incidents do not result in injury they do tend to intimid"l~e anj threaten the victim{s). There is definitely a judgment factor .1, -l;.hp. .l.f'termination of these incidents as to whether it is a nfn~g,oi,:Uji' '}]' II, t., 
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FRAGGING INCIDENTS

Seven felonious "fraggings" or assaults with an explosive device, occurred
during November. This is the greatest number that has occurred in any onemonth in 1970. The next greatest frequency was in September and Februarywhen five incidents were recorded. However, only three casualties resultedfrom the incidents in November, compared to an average of almost four amonth for the first ten months. The other casualties are considered self-inflicted although there is insufficient proof to gain a conviction.

During the first four months of 1970, only two of the fourteen incidentswere solved, but a program of speedy and thorough investigation throughimplementation of ForO 3120. 4 ("Operation Freeze") and swift disciplinaryaction has considerably improved that record. As 8 result of this program,of the eleven incidents which occurred from the beginning of May through theend of August, six have been solved and one is still under investigation.Of the five perpetrated in September, three have been solved and one isunder investigation. October recorded three cases with one solved and twounder investigation. Three of the seven November incidents were solvedand a fourth is the suspected self infliction. There were no casualtiesin the remaining three incidents which are still under investigation.
Three of these recorded "fraggings" involved the use of a CS (Riot Gas)grenade. While these incidents do not result in injury they do tend tointimidate and threaten the victim(s). There is definitely a judgmentfactor in the determination of these incidents as to whether it is a
"fregging" 03 not.
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GROUND SAFETY 

In the categories of friendly firepower incidents and accidental discharges, 
there were 269 incidents recorded for the first eleven months of calendar 
year 1970 as compared to 407 incidents listed during the same period in 
1969. Moreover, when based on strengths a comparison of the average monthly 
incident rates for the first eleven months of 1969 and 1970 shows that the 
1970 rate of 1.15/1,000 is a 14% improvement over the 1969 rate of 1.34/ 
1,000. 

November 1970 ended with 6 friendly firepower incidents, or with the in­
volvement of 0.48 Marines per thousand of the present total population. 
This can be compared favorably with 1969's forty-nine friendly firepower 
incidents recorded in the month at November. That count affected 1.59 
Marines per thousand of that past population. 

In the first eleven months of calendar year 1970, there were 46 deaths and 
341 wounded by misuse of weapons and friendly firepower. During the same 
period in 1969 there were 105 deaths and 511 wounded from the same causes. 
Wben normalized by strength, the death rate for 1970 decreased 34% from the 
like period in 1969, and the injured rate remained about the same. 

Of the three types of incidents (friendly firepower, individual weapons and 
accidental discharges), only the one involving individual weapons (outside a 
cantonment) has exhibited a greater rate of increase for this year compared 
to the same period last year. This year's individual weapons incident rate 
16 21% higher than last year's rate" 

Although the 1970 explosive ordnance incident rate is about 25% higher than 
the 1969 rate for the first eleven months of each year9 the trend set by 
the 1970 rate has been downward. The 1970 casualty rate also exceeds that of 
1969~ but only slightly. Concerning motor vehicle accidents, the statistics 
c0ntinue to show a declining accident rate. The 1970 rate is approximately 
20% lower than 1969 1 8 rate. However, the Vietnamese casualty Tate for 1970, 
when normalized by Division strength\) slightly exceeds the 1969 ra.te. This 
is primarily due to the increased Vietnamese road traffic. 
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GROUND SAFETY

In the categories of friendly firepower incidents and accidental discharges,
there were 269 incidents recorded for the first eleven months of calendar
year 1970 as compared to 407 incidents listed during the same period in
1969. Moreover, when based on strengths a comparison of the average monthly
incident rates for the first eleven months of 1969 and 1970 shows that the
1970 rate of 1.15/1,000 is a 14% improvement over the 1969 rate of 1.34/
1,000.

November 1970 ended with 6 friendly firepower incidents, or with the in-
volvement of 0.48 Marines per thousand of the present total population.
This can be compared favorably with 1969's forty-nine friendly firepower
incidents recorded in the month or November. That count affected 1.59
Marines per thousand of that past population.

In the first eleven months of calendar year 1970, there were 46 deaths and
341 wounded by misuse of weapons and friendly firepower. During the same
period in 1969 there were 105 deaths and 511 wounded from the same causes.
When normalized by strength, the death rate for 1970 decreased 34% from the
like period in 1969, and the injured rate remained about the same.

Of the three types of incidents (friendly firepower, individual weapons and
accidental discharges), only the one involving individual weapons (outside a
cantonment) has exhibited a greater rate of increase for this year compared
to the same period last year. This year's individual weapons incident rate
is 21% higher than last year's rate.

Although the 1970 explosive ordnance incident rate is about 25% higher than
the 1969 rate for the first eleven months of each year, the trend set by
the 1970 rate has been downward. The 1970 casualty rate also exceeds that of
1969, but only slightly. Concerning motor vehicle accidents, the statistics
continue to show a declining accident rate. The 1970 rate is approximately
20% lower than 1969's rate. However, the Vietnamese casualty rate for 1970,
when normalized by Division strength, slightly exceeds the 1969 rate. This
is primarily due to the increased Vietnamese road traffic.
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MTTLE VS NOlfBA'11l'LE CASUALTIES 

The term casualty describes any person who is either lost to his organ­
ization by reason of having been declared dead, wounded, injured, diseased, 
captured or missing. The term also includes, for reporting purposes, 
those who sustain minor wounds and injuries, but whose services are not 
lost to their unit. For the purpose of this analySis, however, a clearer 
constrained definition provides the best frame of reference. In attempting 
to compare battle and nonbattle casualties, Vietnamese excluded, a clearer 
picture develops when spurious data, such as minor wounds and injuries, are 
not considered. 

In the battle casualty category, those personnel receiving wounds not 
requiring evacuation are considered as minor wounded and are therefore 
excluded from the statistics. The latter parameter has averaged 31% of 
the battle casualties to date this calendar year. Regarding nonbattle 
casualties, the criterion for a minor injury is that the afflicted person 
be lost to his organization for a period of three d~s o~less (Injury 
Classification F). The monthly average percentage for nonbattle of this 
gravity over the past eleven months of 1970 is 85%. Further regarding 
nonbattle casualties, this analysis selects out for comparison with battle 
casualties only those incidents which can be considered serious in physical 
impact and which have resulted in four or mere d~s hospitalization. The 
specific incidents involved are those involving friendly fire, explosive 
ordnance, accidental discharges and motor vehicle accidents. 

The 1969 battle casualty rate fell from an end-of-January rate of 715 
casualties per million man-days (530 casualties) to an end-of-October 
rate of 308 (236 casualties). During that period, however, the rate 
fluctuated considerably,- reaching a high of 1,110 in August before 
bottoming-out at the previously mentioned 308. Thereafter, the rate 
stabilized at approximately 325 casualties per million man-d~s for the 
remaining two months of 1969. Begining in January 1970, the battle rate 
rose 54~ to high of 500 at the end of March. From that point, the rate 
started a downward trend, marked by deviations only a fraction of those 
of 1969, which continued through the end of November, reaching a new 
two-year low of 234 casualties per million Man-d~s. 

The nonbattle casualty rate, conversely, was fairly uniform throughout 
1969, having an overall monthly average of 120 casual.ies per million 
man-days. This latter rate continued into the first quarter of 1970 and 
then, beginning in April, the rate decreased to the point where the average 
for the months of April through November was 82 casualties per million 
man-days. 

A comparison of the battle and nonbattle casualty rates for the period 
January 1969 through November 1970 revealed the following: 

(continued on preceding page) 
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BATTLE VS NONBATTLE CASUALTIES

The term casualty describes any person who is either lost to his organ-
ization by reason of having been declared dead, wounded, injured, diseased,
captured or missing. The term also includes, for reporting purposes,
those who sustain minor wounds and injuries, but whose services are not
lost to their unit. For the purpose of this analysis, however, a clearer
constrained definition provides the best frame of reference. In attempting
to compare battle and nonbattle casualties, Vietnamese excluded, a clearer
picture develops when spurious data, such as minor wounds and injuries, are
not considered.

In the battle casualty category, those personnel receiving wounds not

requiring evacuation are considered as minor wounded and are therefore
excluded from the statistics. The latter parameter has averaged 31% of
the battle casualties to date this calendar year. Regarding nonbattle

casualties, the criterion for a minor injury is that the afflicted person
be lost to his organization for a period of three days ofless (Injury
Classification F). The monthly average percentage for nonbattle of this
gravity over the past eleven months of 1970 is 85% Further regarding
nonbattle casualties, this analysis selects out for comparison with battle
casualties only those incidents which can be considered serious in physical
impact and which have resulted in four or more days hospitalization. The

specific incidents involved are those involving friendly fire, explosive
ordnance, accidental discharges and motor vehicle accidents.

The 1969 battle casualty rate fell from an end-of-January rate of 715
casualties per million man-days (530 casualties) to an end-of-October
rate of 308 (236 casualties). During that period, however, the rate
fluctuated considerably, reaching a high of 1,110 in August before
bottoming-out at the previously mentioned 308. Thereafter, the rate
stabilized at approximately 325 casualties per million man-days for the

remaining two months of 1969. Begining in January 1970, the battle rate
rose 54% to high of 500 at the end of March. From that point, the rate
started a downward trend, marked by deviations only a fraction of those
of 1969, which continued through the end of November, reaching a new

two-year low of 234 casualties per million Man-days.

The nonbattle casualty rate, conversely, was fairly uniform throughout
1969, having an overall monthly average of 120 casualties per million

man-days. This latter rate continued into the first quarter of 1970 and
then, beginning in April, the rate decreased to the point where the average
for the months of April through November was 82 casualties per million
man-days.

A comparison of the battle and nonbattle casualty rates for the period
January 1969 through November 1970 revealed the following:
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1. The mean monthly battle rate for 1970 decreased 53% from the 1969 
rate (361 vs (83). 

2. The mean monthly nonbattle rate for 1910 decreased 21% from the 1969 
rate (95 vs 120). 

3. Unlike the battle casualty rate, the nonbattle rate for 1969 set a 
generally level trend which was closely paralleled by the 1910 situation. 

4. The battle casualty rate does not appear to be a relevant parameter 
for the nonbattle rate. While both rates have decreased during the past 
22 months, there appears to be no direct correlation between either the 
extent or the timing of the decreases. 

5. Concerning the nonbattle casualty rates, a comparison of the 1969 
normalized rates with the 1910 normalized rates exhibits the following 
changes, all of which are at least slight improvements over the previously 
reported rates (decreases from 1969 to 1970): 

(1) Friendly Fire rate: Decreased 28% (50.2 to 36.0) 

(2) Explosive Ordnance rate: Decreased 3%(21.8 to :27~0) 

(3) Accidental Discharge rate: Decreased 35% (25.0 to 16.2) 

Decreased 15% (15.1 to 12.9) (4) Motor Vehicle rate: 

6. The battle casualty rate reduction in 1970, compared to 1969, is 
principally due to the lessened enemy activity. On the other hand, the 
nonbattle rate reduction was generally brought about by the sizeable 
decrease (shown above) in the rates for casualties caused by friendly 
fire and accidental discharges. While there are numerous independent 
variables which could have affected the nonbattle rates! it is quite 
likely that the rate reductions were driven by command attention given 
in response to the series of Commanding General's message directives on 
safety and welfare initiated in August 1970. 

7. According to the data, the battle casualty rate for the period 
December 1970 through February 1971 should average about 260 casualties per 
million man-d~s. If the trends set during 1969 and 1970 continue to hold, 
the battle casualty rates will then rise through the first quarter of 1971 
to a possibJe high of approximately 300 battle casualties per million 
man-days. The major variable involved here is the weather, which begins 
to improve during that period. 

8. Regarding nonbattle casualties, it would appear that the rate for 
the December thr~)Ugh February period -will average 50 cB.sualties per 
million man-days, as opposed to an end-of-November figure of 45. 
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1. The mean monthly battle rate for 1970 decreased 53% from the 1969
rate (367 vs 783).

2. The mean monthly nonbattle rate for 1970 decreased 21% from the 1969
rate (95 vs 120).

3. Unlike the battle casualty rate, the nonbattle rate for 1969 set a
generally level trend which was closely paralleled by the 1970 situation.

4. The battle casualty rate does not appear to be a relevant parameter
for the nonbattle rate. While both rates have decreased during the past
22 months, there appears to be no direct correlation between either the
extent or the timing of the decreases.

5. Concerning the nonbattle casualty rates, a comparison of the 1969
normalized rates with the 1970 normalized rates exhibits the following
changes, all of which are at least slight improvements over the previously
reported rates (decreases from 1969 to 1970):

Decreased 28% (50.2 to 36.0)(1) Friendly Fire rate:

Decreased 3% (27.8 to 2760)(2) Explosive Ordnance rate:

Decreased 35% (25.0 to 16.2)(3) Accidental Discharge rate:

(4) Motor Vehicle rate: Decreased 15% (15.1 to 12.9)

6. The battle casualty rate reduction in 1970, compared to 1969, is
principally due to the lessened enemy activity. On the other hand, the
nonbattle rate reduction was generally brought about by the sizeable
decrease (shown above) in the rates for casualties caused by friendly
fire and accidental discharges. While there are numerous independent
variables which could have affected the nonbattle rates, it is quite
likely that the rate reductions were driven by command attention given
in response to the series of Commanding General's message directives on
safety and welfare initiated in August 1970.

7. According to the data, the battle casualty rate for the period
December 1970 through February 1971 should average about 260 casualties per
million man-days. If the trends set during 1969 and 1970 continue to hold,
the battle casualty rates will then rise through the first quarter of 1971
to a possible high of approximately 300 battle casualties per million
man-days. The major variable involved here is the weather, which begins
to improve during that period.

8. Regarding nonbattle casualties, it would appear that the rate for
the December through February period will average 50 casualties per
million man-days, as opposed to an end-of-November figure of 45.
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1ST MARINE DIVISION (REIN), BATTLE VERSUS NON-BATTLE CASUALTY RATES.

CALENDAR YEARS 1969/1970
1969 BATTLE RATE 1970 BATTLE RATE

NON-BATTLE RATE NON-BATTLE RATE

JAN FEB MAR APR MAY JUN JUL1200 AUG SEP OCT NOV DEC
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JAN FEB MAR APR MAY JUN JUL AUG a
SEP OCT NOV DEC TOTAL

1969
Note 1 .742 .675 .747 .721 .739 .709 .733 .717 .745 .767 .920 .968
BTL CAS* 530 629 554 588 639798 411 793 494 236 304 313 6.289BTLCASHT 715 932 742 815 1090 900 560 1110 663 308 330 323NONBTLCAS 77 104 8684 58 71 82 137 64112 114 113 1,102NBCAS RT 104 154 112 120 79 100 112 190 150 84 124 117
1970
Note 1 .852 .748 .727 .655 .677 .631 .663 .611 .492 .384 .376BTL CAS* 378 323 328 284 242 271 226187 156 91 88
BTLCASET 444 500432 434 358 431 282 370 318 237 234
NONBTLCAS 120 70 105 52 38 50 40 108 49 25 17NBCAS RT 140 94 145 80 56 79 60 177 100 65 45

Note 1: MILLION MAN-DAYS (n times 106)
EXCLUDES WIANE BECAUSE NOT LOST TO UNIT

*
CONFIDENTIALGCASUALTY RATE = CASUALTIES/MILLIONS OF MAN_DAYS
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CUMULATIVE NON-BATTLE CASUALTIES. CALENDAB YEARS 1969/1970 

Comparison of the cumulative data appearing on the following two charts 
(through November for both 1969 and 1970) shows that the incidence of 
each of the four types of nonbattle casualty has decreased during the 
eleven month period of 1970 from the incidence of the comparable period 
cf 1969. Following is the percentage of decrease in each case: 

1. Friendly Fire~ 

2. Explosive Ordnance: 

3. Accidental Discharge: 

4. Motor Vehicle Accidents~ 

34.8% (400 to 261) 

20.6% (243 to 193) 

50.0% (226 to 113) 

20.8% (120 to 95). 

The rates of decrease presented above must be viewed in light of the 
strength reduction experienced by the Division in 1970. The average 
on-roll strength of the Division in 1969 (first eleven months) was 
approximately 25,000, while average on-roll strength through November 
1970 is approximately 20~40o, an average reduction of about 18%. 
Therefore, a certain reducti0n in nonbattle casualties could be ex­
pected. However ~ normaliza.tion of absolute casualties to account for 
differences in strength revealed reductions above and beyond those 
due to population reduction (See 1.,6a).. . 

Command dttentlon has been and continues tv be brought to bear upon 
the problem of non-hostile casualties~ and the Division should continue 
tc improve upon the record of the pa.st 23 months. 
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CUMULATIVE NON-BATTLE CASUALTIES, CALENDAR YEARS 1969/1970

Comparison of the cumulative data appearing on the following two charts
(through November for both 1969 and 1970) shows that the incidence of
each of the four types of nonbattle casualty has decreased during the
eleven month period of 1970 from the incidence of the comparable period
cf 1969. Following is the percentage of decrease in each case:

34.8% (400 to 261)1. Friendly Fire:

20.6% (243 to 193)2. Explosive Ordnance:

50.0% (226 to 113)3. Accidental Discharge:

20.8% (120 to 95).4. Motor Vehicle Accidents:

The rates of decrease presented above must be viewed in light of the
strength reduction experienced by the Division in 1970. The average
on-roll strength of the Division in 1969 (first eleven months) was
approximately 25,000, while average on-roll strength through November
1970 is approximately 20, 400, an average reduction of about 18%.

Therefore, a certain reduction in nonbattle casualties could be ex-
pected. However, normalization of absolute casualties to account for
differences in strength revealed reductions above and beyond those
due to population reduction (See 1-6a).

Command attention has been and continues to be brought to bear upon
the problem of non-hostile casualties, and the Division should continue
to improve upon the record of the past 23 months.
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1ST MARINE DIVISION (REIN)n CUMULATIVE NON-BATTLE CASUALTIES. CALENDAR

YEAR 1970
EXPLOSIVE ORDNANCEFRIENDLY FIRE
MOTOR VEHICLEACCIDENTAL DISCHARGE

DECNOVOCTAUG SEPMAR MAY JULJUNJAN FEB APR
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TOTALDECNOVSEP OCTAUGJULJUNMAYMAR APR
-FEBJAN

Distribution:Frequency
6 716 15522361 18FR FIRE 112535

6620 24710EXPL ORD 17172439 24
3711 71516 117ACCTIDIS 111216

66 1253 2MTR VEH 3930 19
25 174910850 40385270 105120TOTAL

Cumulative Distribution
268261255241189173150FR FIRE 13960 12135
19318718115813813163 12,10487EXPL ORD 39
116106 11362 88 99ACCTIDIS 55 77392816
9560 94888552 5449483930MTR VEH

THIS CHART CONSIDERS CASUALTIES LOST TO UNIT FOR MORE THAN 3 DAYS.
a 6 f
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• tsT MUID 'DIVISION' (UDO 9 CUKULATIVB NON-BATTLE CASUALTIES, CALDDAR ... 
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TR YEH 3 2'i q ( 1 1 1 2 

77 10& 84. B6 71 1 11 11 t,'~ 

161 176 1Q6 220 2' 3~ 3~ I&. 400 419 
I)L 0llD ,,0 28 1i2 8Q H)() 127 11;'5 1) 1 c 21) 24'5 '307 
~TLDIS 1 q 415 66 A2 ~02 11'7 Pi4 1 1 

VBB '3 5 10 19 31 40 li5 88 11 110 120 132 

'~----~---+--~~--P---+---~---+----~--+---~---+--~~--~----~ 

DECLASSIFIED 

DECLASSIFIED

1ST MARINE DIVISION (REIN) 0 CUMULATIVE NON-BATTLE CASUALTIES, CALENDAR

YEAR 1969
FRIENDLY FIRE EXPLOSIVE ORDNANCE
ACCIDENTAL DISCHARGE MOTOR VEHICLE

FEB MARJAN APR MAY JULJUN AUG SEP OCT NOV DEC480

440

400

360

320

280

240

200

601

120

80

40

o

AUG SEPJULMAYMAR OCTFEB NOTJUNAPR DECJAN TOTAL
Distribution:Frequency

3253 3620 59 41924 1915FR FIRE 34 245845
64398272627 3071637EXPL ORD 10 2418 11

16ACCTLDIS 2820 29 18 24426 171817152119
MTR VEH 335 101512 79 1329 15 1223

648258 71 13786 113114TOTAL 112.84 1.10277 104
Cumulative ribut:Dis on:

364220 332279 400161 196176103FR FIRE 137 41945
204196 243 307100 180EXPL ORD 15312752 892810

22666ACCTLDIS 180 244134102 19782 15245 11719
55 120110MTR VEH 10310 13240313 5 8819

THIS CHART CONSIDERS CASUALTIES LOST TO UNIT FOR MORE THAN 3 DAYS.
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• 

SUPPORTING ARMS INCIDERTS 

Friendly fire lnciden"ts invo'!ving supporting arms (including air, artillery, 

9.Ild c-rew-served weapons) showed a ma.:!"ked decline 9 averaging just under five 

in~lden"ts a mon"th 1n 1970 as ~omp8Xed to thirteen per month in 1969. Using 

the m,)Te definitlve comparison ~f in~iden-cs per thousand of total population, 

there were 0.16 lnCldents per thousand Marines in November~ 1970~ and 0.30 in­

~idents per thousand 1n November 1969. 

Intensive command interest has been devoted to this area of concern, as 

€'ridenced by the Commanding General Us communica-cions to commanders. The 

lmpa::t of this interest 1.5 reflected in the data on the accompanying chart 

",hlCh shows that the casualty ra-ce fo:r the Division has :reduced 25% from a 

m:nthly average of 8/10,,000 dt:4cing Janu8J'-y through May 19'70 to an average of 

6,'lO~OOO dunng June thr.::>ugh N')vembet 1970. 

DI.lt1.ng the peTl.Qd Jant..d.fY i969 t.) N.)'iembe:r '1970 a decreasing trend has been 

estabLished which t.:ne::8sts funhe:r :reductions in the rate of friendly 

~a.sua: ... tl.es • 
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SUPPORTING ARMS INCIDENTS

Friendly fire incidents involving supporting arms (including air, artillery,

and crew-served weapons) showed a marked decline, averaging just under five

incidents a month in 1970 as compared to thirteen per month in 1969. Using

the more definitive comparison of incidents per thousand of total population,

there were 0.16 incidents per thousand Marines in November, 1970, and 0.30 in-

cidents per thousand in November 1969.

Intensive command interest has been devoted to this area of concern, as

evidenced by the Commanding General's communications to commanders. The

impact of this interest 1S reflected in the data on the accompanying chart

which shows that the casualty rate for the Division has reduced 25% from a

monthly average of 8/10,000 during January through May 1970 to an average of

6,10,000 during June through November 1970.

During the period January 1969 to November 1970 a decreasing trend has been

established which forecasts further reductions in the rate of friendly

casualties.
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1ST MARINE DIVISION (REIN) CUMULATIVE SUPPORTING ARMS INCIDENTS AND

CASUALTIES, CALENDAR YEARS 1969/1970
1969 INCIDENTS 1970 INCIDENTS

CASUALTIES CASUALTIES
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DEC TOTALNOVAUG - SEP OCTJULMAY JUNMAR APRFEBJAN

969
15120 215 a12INCIDENTS 20 1198111118

o 23 8 571 41KILLED 412 4 4i.4.

2651050 21236 3512 158532 1729YOUNDED
36 322122358 251310 1846 192141TOTAL CAS

08 or.08.26.08 15.06.04.08.09.19.17CMD CAS
1970

5 $ 26 767 4 17 8INCIDENTS
30 00 4oo00 2 1KILLED

10 3 313Q3 2926 917 41WOUNDED
63Q 10326 13 3394219TOTAL CAS

06 02.00 .00.06.04 12.09.18.09CMD CAS
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• 

INDIVIDUAL WEAPONS INCIDENTS 

Contrary to the case of friendly fire incidents with supporting arms. 
individual weapons incidents remain rather high. averaging almost 9~0 
incidents a month for the ~irst eleven montha of calendar year 1970. 
This compares to an average of 8.9 a month for the same period in 1969. 
However. the trend for the last three months has been down. 

Individual weapons incidents (recorded separately ~rom in-cantonment 
accidental discharges) occurred at t~ rate o~ 0.16 incidents per 
Lhousand of the Division's total strength in November 1970. This is 
compared to a November 1969 rate of 0.65. 

November 1970 ~as a further improvement over the previous month as 
the Division experienced only two incidents in comparison with four 
for October and the year's high of fifteen for August. 

Vigorous ground safety and "accident awareness" programs are continually 
being conducted within the Division. Further preventive success 
concerning Lhis problem is directly related to our ability to reverse 
the general attitude of unconcern among young Marines. This attitude 
is considered paramount among the causes of "pure" accidental discharges. 

~_I-t:.-l 
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INDIVIDUAL WEAPONS INCIDENTS

Contrary to the case of friendly fire incidents with supporting arms,
individual weapons incidents remain rather high, averaging almost 9.0
incidents a month for the first eleven months of calendar year 1970.

This compares to an average of 8.9 a month for the same period in 1969.

However, the trend for the last three months has been down.

Individual weapons incidents (recorded separately from in-cantonment
accidental discharges) occurred at the rate of 0.16 incidents per
thousand of the Division's total strength in November 1970. This is

compared to a November 1969 rate of 0.65.

November 1970 was a further improvement over the previous month as
the Division experienced only two incidents in comparison with four
for October and the year's high of fifteen for August.

Vigorous ground safety and "accident awareness" programs are continually
being conducted within the Division. Further preventive success

concerning this problem is directly related to our ability to reverse
the general attitude of unconcern among young Marines. This attitude
is considered paramount among the causes of "pure" accidental discharges.
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1ST MARINE DIVISION (REIN), CUMULATIVE INDIVIDUAL WEAPONS INCIDENTS.

CALENDAR YEARS 1969/1970
INCIDENTS 1970 INCIDENTS
CASUALTIES CASUALTIES

MAR SEPJAN FEB APR MAY JUN JUL AUG NOVOCT DEC144
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0

FEB MAR MAYAPRJAN AUG - SEPJUN JUL OCT NOV DEC TOTAL
1969
INCIDENT$ 513 12 2016557 11 4 1201111

0 55KILLED 3 128 11 4 251 1
3 65WOUNDED 7 12 D 72 4 612 726

TOTAL CAS 13 65 512 74 1117 71 979
% CHD CAS 02.02 .02.05 .03 .040.03 000.05 07 .05 .05
1970

13TOINCIDENTS 8 b14 677 415 .2

KILLED 60 o3 © 12 4 211
6WOUNDED O2B 195 1629 17 2

3TOTAL CAS 22 48 236 2 19199
04% C.ID WK forOR KX02 $ X01.11.03 .01
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ACCIDENTAL DISCHARGES 

Ac~idental discharges with sma.ll arms continue to be a problem within the 
D~vision, but the trend continues towards fewer incidents. Predominant 
are accidents with the .45 caliber pistol and the M-16 rifle. During 
the first eleven months of 1970, the accidental discharge rate has been 
almost 11 per month while during the same period in calendar year 1969 the 
average was 18,3 per month, During the month of November 1970, there were 
two incidents or a "16 accidental discharge per thousand rate" 

As with the ElubJect of casualties from friendly supporting arms incidents, 
thiS area of interest has received equally intensive command attention. 
The results to date are encouraging in that the accidental discharge 
casualty rate went from 8/10,000 in 1969 to 5/10,000 in 1970, a 38% decrease. 
The trend established for 1970 to date indicates a continuance of a lower 
rate of casualties. 

c _ / - t.<P­
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ACCIDENTAL DISCHARGES

Accidental discharges with small arms continue to be a problem within the
Division, but the trend continues towards fewer incidents. Predominant
are accidents with the .45 caliber pistol and the M-16 rifle. During
the first eleven months of 1970, the accidental discharge rate has been
almost 11 per month while during the same period in calendar year 1969 the
average was 18.3 per month. During the month of November 1970, there were
two incidents or a 16 accidental discharge per thousand rate.

As with the subject of casualties from friendly supporting arms incidents,
this area of interest has received equally intensive command attention.
The results to date are encouraging in that the accidental discharge
casualty rate went from 8/10,000 in 1969 to 5/10,000 in 1970, a 38% decrease.
The trend established for 1970 to date indicates a continuance of a lower
rate of casualties.
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1ST MARINE DIVISION (REIN) 2 CUMULATIVE ACCIDENTAL DISCHARGES, CALIFORNIA

YEARS 1969/1970
1969 LICIDENS 1970 LICENSE

CASUALTIES CASTITITIES
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1716INCIDENT 20 220201715 2718 17171917
3KILLED 0 2933 22 415 4 11

16 2051516 1525WOUNDED is 1415 182118 ST
2341818 192820 1716TOTAL CAS is 172619 21

.06.0605,08% CWD CAS on"09 AM,08 of al99
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EXPLOSIVE ORDNANCE 

The 1970 explosive ordnance incident rate has had a downward trend 
throughout the year'. The figures for ... both the incidents and cas­
ualties include those shown in the "fragging" chart (Tab 1-5h). 
The seven incidents in November 1970 represent a much lower rate than 
the average of almost 15 incidents per month for the first eleven months. 
Based on a strength camparison~ the first eleven months of 1970 have 
a 7/10,000 incident rate which is;his,her than the 5/10,000 incident 
rate for the same period in 1969. 

The explosive ordnance casualty rate for 1970 also exceeds the 1969 
rate --- 0.94 vs 0.89 per 1»000 strength. However, the rate is erratic 
and thus precludes any definite trend prediction. 
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EXPLOSIVE ORDNANCE

The 1970 explosive ordnance incident rate has had a downward trend
throughout the year. The figures for both the incidents and cas-
ualties include those shown in the "fragging" chart (Tab 1-5h).
The seven incidents in November 1970 represent a much lower rate than
the average of almost 15 incidents per month for the first eleven months.
Based on a strength comparison, the first eleven months of 1970 have
a 7/10,000 incident rate which is 'higher than the 5/10,000 incident
rate for the same period in 1969.

The explosive ordnance casualty rate for 1970 also exceeds the 1969
rate 0.94 vs 0.89 per 1,000 strength. However, the rate is erratic
and thus precludes any definite trend prediction.

30 NOV 1970

G-1-6f
DECLASSIFIED



270 

240 

210 

180 

150 

120 

90 

60 

30 

o 

DECLASSIFIED ?, -,-t) 
1ST IfAIID -J)MSIOK -<YUh CllIIULl'l'IflbPJACnU OaDidOl I-=IDIHS AD 

.;'.:; 

-e~fU'DS~ CALB,U tBWJ- 1969/19'10-
1969 INCIDlftS ~--~,,-~- 1970 mCIDUlS 

C!SOALTIIS - ~ --~ - - CJ.StW4'DS e:= 

l' JUN JtlL AUG 

I 
I 

I 
/ 

I 

JAN PEB' MAl. APR. MAY JtJH .rot .we - SIP OCT NOV Dlt! TOTAl. 

19 e ~ 4 ~ 7 20 11 e t 6 -~ 1'7£ 
LMD 'lI 'lI .. • 

3~ E 2. l' ~ 
:UTAL CAl 1 J 2 

.ili .{)Ii ... 2 .a .0: 
'U 

113 1'5 1 14 14 4-
c 1 

~ '1 c i ~ Ie 

T.0'1'.lL CAl 39 24 24 17 17 11 I 

.U' .l 

--

DECLASSIFIED 

DECLASSIFIED
17-1-2

1ST MARINE DIVISION (REIN), CUMULATIVE EXPLOSIVE ORDNANCE INCIDENTS AND

CASUALTIES, CALENDAR YEARS 1969/1970
1969 INCIDENTS 1970 INCIDENTS

CASUALTIES CASUALTIES
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MOTOR VEHICLE ACCIDENTS 

During the first eleven months of calendar year 1970 there was an 
average of 12.5 motor vehicle accidents per month as compared to a 
monthly average of 19.5 for the first eleven months of 1969. When 
based on strengths, a comparison of the 1969 rate of 0.79 per 1,000 
and the 1970 rate of 0.62 per 1,000 shows a 20% reduction in this 
year's rate. The past month of November 1970 showed a rate of .56/ 
1,000 while November 1969 recorded a rate of .614/1»000. 

Casualties resulting from motor vehicle accidents are lower for 1970, 
recorded at .08/1,000 for November 1970 and .32/1,000 for November 
1969. The total number of Vietnamese killed or injured this year 
closely parallels the total nu.ber for 1969. thus the 1970 casualty 
rate based on Division strength exceeds the 1969 rate. This is 
primarily due to a continual and unusual growth of light weight 
vehicular traffic and the almost nonexistent traffic control by 
Vietnamese authorities. 

Division Marines are constantly being schooled in strict obedience 
to traffic regulations and particularly in the art of defensive 
driving. A majority of the accidents in which Marine vehicles have 
been involved recently have not been the result of negligence or 
carelessness on the part of Marines, 
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MOTOR VEHICLE ACCIDENTS

During the first eleven months of calendar year 1970 there was an
average of 12.5 motor vehicle accidents per month as compared to a
monthly average of 19.5 for the first eleven months of 1969. When
based on strengths, a comparison of the 1969 rate of 0.79 per 1,000
and the 1970 rate of 0.62 per 1,000 shows a 20% reduction in this

year's rate. The past month of November 1970 showed a rate of .56/
1,000 while November 1969 recorded a rate of .614/1,000.

Casualties resulting from motor vehicle accidents are lower for 1970,
recorded at .08/1,000 for November 1970 and .32/1,000 for November
1969. The total number of Vietnamese killed or injured this year
closely parallels the total number for 1969, thus the 1970 casualty
rate based on Division strength exceeds the 1969 rate. This is

primarily due to a continual and unusual growth of light weight
vehicular traffic and the almost nonexistent traffic control by
Vietnamese authorities.

Division Marines are constantly being schooled in strict obedience
to traffic regulations and particularly in the art of defensive

driving. A majority of the accidents in which Marine vehicles have
been involved recently have not been the result of negligence or
carelessness on the part of Marines.
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1ST MARINE DIVISION (REIN) CUMULATIVE MOTOR VEHICLE ACCIDENTS, CALENDAR

YEARS 1969/1970
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OPERATIONAL/OCCUPATIONAL INCIDENTS 

The figures for 1969 have been reconstructed for this chart, but are con­
sidered valid enough to use them as a comparison basis for the 1970 figures. 

The 1970 incident rate of 4.1/10,000 exceeds that of the 3.3/10,000 for 
1969. The trend in the incident rate, however, is down for 1970 particularly 
for the past four months. 

The 1970 casualty rate of 4/10,000 also is higher than the 3/10,000 rate 
for 1969. Once again g the trend for 1970 is now downward and the added 
command attention being directed towards this type of incident should 
further reduce both the incident rate and the resulting casualty rate. 
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OPERATIONAL/OCCUPATIONAL INCIDENTS

The figures for 1969 have been reconstructed for this chart, but are con-
sidered valid enough to use them as a comparison basis for the 1970 figures.

The 1970 incident rate of 4.1/10,000 exceeds that of the 3.3/10,000 for
1969. The trend in the incident rate, however, is down for 1970 particularly
for the past four months.

The 1970 casualty rate of 4/10,000 also is higher than the 3/10,000 rate
for 1969. Once again, the trend for 1970 is now downward and the added
command attention being directed towards this type of incident should
further reduce both the incident rate and the resulting casualty rate.
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1ST MARINE DIVISION (REIN), OPERATIONAL/OCCUPATIONAL INCIDENTS, CALENDAR

YEARS 1969/1970
1969 INCIDENTS 1970 INCIDENTS

CASUALTIES CASUALTIES
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1969
INCIDENTS 5559 46 75 98 92 88 104 52 152 102 97 1.020
KINGED 5 31 32 0 o 02 5 o o 21
WOUNDED 58 64 48 73 95 92 88 109 59 165 102 97 1.050
TOTAL CAS 59 69 75 9851 92 88 111 17059 102 97 1,071
% C.D.D CAS 2.092.46 4.132.85 3.14 3.91 3.76 5.614.87 2.42 3.30 3.29
1970
INCIDENT& 96108 96 107 86114 62108 61 3944
KILLED 0 31 1 32 7 01 2 1
WOUNDED 108 100 93 116109 87 101 6761 44 39
TOTAL CA 108 101 96 110 118 90 62108 69 44 40

CHD CA 4.103.93 5.043.81 5.41 4.28 3.555.04 3.14 3.194.21
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SAVINGS BOND/SAVINGS DEPOSIT PROGRAMS 

Participation in the Savings Bond Program for the month of November 
1970 was 72.6%, 9,094 persons out of the 12,530 on board participating, 
compared to 73.8%, 22~812 persons out of 30,899 on board participating, 
in November 1969. 

Participation in the Savings Deposit Program for the month of November 
1970 was 5.1%, 642 persons out of 12,530 on board participating, compared 
with 3.4%, 1,037 persons out of 30,899 on board participating in November 
1969. 

The trend in the last two months. since the Commanding General's message 
on the subject was re1eased~ has been upward in both the Bond and Savings 
Deposit Programs. This trend is expected to continue. 
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SAVINGS BOND/SAVINGS DEPOSIT PROGRAMS

Participation in the Savings Bond Program for the month of November
1970 was 72.6%, 9,094 persons out of the 12,530 on board participating,
compared to 73.8%, 22,812 persons out of 30,899 on board participating,in November 1969.

Participation in the Savings Deposit Program for the month of November
1970 was 5.1%, 642 persons out of 12,530 on board participating, comparedwith 3.4%, 1,037 persons out of 30,899 on board participating in November
1969.

The trend in the last two months, since the Commanding General's messageon the subject was released, has been upward in both the Bond and Savings
Deposit Programs. This trend is expected to continue.
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DEPOSIT PROGRAMS, CALENDAR YEARS 1969/1970
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18236BOND PROG 17933 16780 1675517167 16574 165581634617196 21497 2078822812.
6 PARTIC 76.1 70.8 72.074.0 70.0 68.271.571.5 71.9 70.570.9 73.8
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CONFIDENTIAL 

G-2 OVERVIEI)L., 

Overall enemy activity in Quang Nam Province has diminished steadily during 
1910. The most striking evidence of this decline is reflected in a monthl7 
comparison of enemy sighted/enemy attacks by fire during the p~st eleve& 
months. Total enemy sighted monthly has dropped team 4425 (January) to a 
low of 576 (November), representing a 1.6:1 ratio. Total enemy attacks by 
fire (rockets, mortar rounds, lob bombs) have similarly declined; 658 rounds 
were received in January as compared to a cumulative figure of 589 rounds 
received during the last five months (1 July - 30 November). 

This reduction in enemy activity can be attributed largely to the attritional 
losses sustained by units subordinate to Front 4 and to the resultant decision 
by the enemy to revert to guerrilla warfare techniques in order to conserve 
his depleted forces. Overall enemy strength in the province, once estimated 
as high as 16,800 (May 1969), has now diminished to an estimate of 8655 
(November 1970). Infiltration of replacements from North Vietnam has been 
minimal. The enemy's inability to recruit from the manpower base of indigenous 
South Vietnamese has resulted in the necessity to assign many NVA personnel to 
augment traditionally VC Main Force, Local Force, and Guerrilla Units. A fur­
ther illustration of the enemy's declining combat effectiveness is evidenced 
by his need to realign his organizational structure. In early 1970, Front 4 
commanded four NVA Regiments, but at present it appears that only the 38th NVA 
Regiment has any degree of combat effectiveness. The disbanding of units, re­
duction of unit strengths, and realignment of operational control has resulted 
in an extensive reorganization of units as well as command and control relation­
ships; the "Wing" concept of decentralized conunand and control is now apparently 
defunct. Unless an intense effort is made by the enemy to introduce sizeable 
reinforcements into the province, it is anticipated that his present force 
levels will continue to deteriorate. Confronted with FWMAF/ARVN preemptive 
operations, reduced manpower, food shortages, and monsoon conditions, enemy 
forces will be capable of conducting only the harassing activities that have 
characterized their efforts in recent months. In the populated lowlands, main 
efforts will be channeled toward rebuilding the depleted VC military and po­
litical structure at the hamlet and village level; in the highlands, NVA 
forces will be preoccupied with logistic activities. 

As a result of Phase IV Reductions during September 1970, 1st Marine Division 
reconnaissance assets were reduced by two companies of the 1st Reconnaissance 
Battalion as well as the 1st Force Reconnaissance Company (less a platoon 
detachment). Of the 24 reconnaissance teams currently available for Division 
employment, an. average of 15 teams are available for field duty. These figures 
are expected to remain relatively constant. Although present monsoon conditions 
are restrictive to helicopter insertions/extractions of teams, the current use 
of Platoon/Company Patrol Bases will facilitate the employment and resupply of 
teams operating in the field. 

1st Marine Division sensor utilization has decreased significantly since July 
1970 due to the removal of the DAISS (Danang Anti-Infiltration Surveillance 
System) as well as RF Sensor Strings in southern and central Quang Nam Province. 
SCAMP personnel reductions, restrictions in the number of sensor channels, and 
monsoon conditions have likewise contributed to a decline in the number of 
sensors that may be effectively employed. A total of 76 sensors were in use as 
of 30 November, and this figure is expected to remain relatively constant for 
the remainder of 1970. 
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G-2 OVERVIEW

Overall enemy activity in Quang Nam Province has diminished steadily during
1970. The most striking evidence of this decline is reflected in a monthly
comparison of enemy sighted/enemy attacks by fire during the past eleven
months. Total enemy sighted monthly has dropped from 4425 (January) to a
low of 576 (November), representing a 7.6:1 ratio. Total enemy attacks by
fire (rockets, mortar rounds, lob bombs) have similarly declined; 658 rounds
were received in January as compared to a cumulative figure of 589 rounds
received during the last five months (1 July - 30 November).

This reduction in enemy activity can be attributed largely to the attritional
losses sustained by units subordinate to Front 4 and to the resultant decision

by the enemy to revert to guerrilla warfare techniques in order to conserve
his depleted forces. Overall enemy strength in the province, once estimated
as high as 16,800 (May 1969), has now diminished to an estimate of 8655
(November 1970). Infiltration of replacements from North Vietnam has been
minimal. The enemy's inability to recruit from the manpower base of indigenous
South Vietnamese has resulted in the necessity to assign many NVA personnel to

augment traditionally VC Main Force, Local Force, and Guerrilla Units. A fur-
ther illustration of the enemy's declining combat effectiveness is evidenced
by his need to realign his organizational structure. In early 1970, Front 4
commanded four NVA Regiments, but at present it appears that only the 38th NVA
Regiment has any degree of combat effectiveness. The disbanding of units, re-
duction of unit strengths, and realignment of operational control has resulted
in an extensive reorganization of units as well as command and control relation-
ships; the "Wing" concept of decentralized command and control is now apparently
defunct. Unless an intense effort is made by the enemy to introduce sizeable
reinforcements into the province, it is anticipated that his present force
levels will continue to deteriorate. Confronted with FWMAF/ARVN preemptive
operations, reduced manpower, food shortages, and monsoon conditions, enemy
forces will be capable of conducting only the harassing activities that have
characterized their efforts in recent months. In the populated lowlands, main
efforts will be channeled toward rebuilding the depleted VC military and po-
litical structure at the hamlet and village level; in the highlands, NVA
forces will be preoccupied with logistic activities.

As a result of Phase IV Reductions during September 1970, 1st Marine Division
reconnaissance assets were reduced by two companies of the 1st Reconnaissance
Battalion as well as the 1st Force Reconnaissance Company (less a platoon
detachment). Of the 24 reconnaissance teams currently available for Division
employment, an. average of 15 teams are available for field duty. These figures
are expected to remain relatively constant. Although present monsoon conditions
are restrictive to helicopter insertions/extractions of teams, the current use
of Platoon/Company Patrol Bases will facilitate the employment and resupply of
teams operating in the field.

1st Marine Division sensor utilization has decreased significantly since July
1970 due to the removal of the DAISS (Danang Anti-Infiltration Surveillance
System) as well as RF Sensor Strings in southern and central Quang Nam Province.
SCAMP personnel reductions, restrictions in the number of sensor channels, and
monsoon conditions have likewise contributed to a decline in the number of
sensors that may be effectively employed. A total of 76 sensors were in use as
of 30 November, and this figure is expected to remain relatively constant for
the remainder of 1970.
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Total enemy forces include North Vietnamese Army, Main Force and Local Force 
units as well as village/hamlet guerrillas. In Quang Nam Province, the esti­
mated total enemy strength has declined fram a high of 16,800 (May 1969) to 
a level of approximately 8655 (November 1970). 

Unless substantial replaceMents are received from outside the province, enemy 
strength levels will probably continue to decrease. While it appears that the 
enemy has the capability to introduce infiltration groups to replace same of 
these losses, he does not appear inclined at this time to increase infiltration 
to a" level that will reconstitute former force levels. 

Recruitment of indigenous South Vietnamese does not play a significant part in ~ 
overall manpower procurement as evidenced by the necessity to utilize NVA ~ 
personnel in tradit'ionally VC roles. On-hand personnel assets will probably 
continue to be redistributed as appropriate; more NVA troops will be used to 
fill the ranks of MF and LF units; NVA, MF, and LF personnel will also be 
used to rebuild the depleted guerrilla organization within the province. 
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1ST MARINE DIVISION (-) (REIN), ESTIMATED ENEMY STRENGTH
QUANG NAM PROVINCE, CALENDAR YEARS 1969/1970

Total enemy forces include North Vietnamese Army, Main Force and Local Force
units as well as village/hamlet guerrillas. In Quang Nam Province, the esti-
mated total enemy strength has declined from a high of 16,800 (May 1969) to
a level of approximately 8655 (November 1970).

Unless substantial replacements are received from outside the province, enemy
strength levels will probably continue to decrease. While it appears that the
enemy has the capability to introduce infiltration groups to replace some of
these losses, he does not appear inclined at this time to increase infiltration
to a level that will reconstitute former force levels.

Recruitment of indigenous South Vietnamese does not play a significant part in
overall manpower procurement as evidenced by the necessity to utilize NVA
personnel in traditionally VC roles. On-hand personnel assets will probably
continue to be redistributed as appropriate; more NVA troops will be used to
fill the ranks of MF and LF units; NVA, MF, and LF personnel will also be
used to rebuild the depleted guerrilla organization within the province.
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1ST MARINE DIVISION (REIN) ESTIMATED ENEMY STRENGTH, QUANG NAM PROVINCE

CALENDAR YEARS 1969/1970
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1ST MARINE DIVISION (-) (REIN), DEPLOYMENT OF 
'RECONNAISSANCE 'TEAMS 

CALENDAR YEARS 1969/1970 

Division assets prior to September 1970 included the Division Reconnaissance 
Battalion and the 1st Force Reconnaissance.Company. During this period deployed 
teams included those providing security for four Division observation posts. 

A major reorganization of the Division reconnaissance effort was effected in 
September 1970 as a result of the redeployment in Phase IV of two companies 
of the Division Reconnaissance Battalion and the 1st Force Reconnaissance 
Company (less a one platoon detachment). Division Reconnaissance Battalion 
was relieved of the security responsibility for three of the four Division 
observation posts and given the objective of maintaining a minimum of 24 
operational teams with the capability to deploy and support 12 of these teams 
at any given time. Deployed teams are now defined as only those operating in 
the field on an assigned reconnaissance mission. 

24 teams are currently available for Division employment. An average of 15 ~ 
teams are prepared for field duty at any given time. These figures are expected ~ 
to remain relatively constant. Actual deployment is significantly decreased due 
to curtailment of flight activities and weather restrictions during the fall 
monsoon season as indicated. 
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1ST MARINE DIVISION (-) (REIN), DEPLOYMENT OF
RECONNAISSANCE TEAMS

CALENDAR YEARS 1969/1970

Division assets prior to September 1970 included the Division Reconnaissance
Battalion and the 1st Force Reconnaissance Company. During this period deployed
teams included those providing security for four Division observation posts.

A major reorganization of the Division reconnaissance effort was effected in
September 1970 as a result of the redeployment in Phase IV of two companies
of the Division Reconnaissance Battalion and the 1st Force Reconnaissance
Company (less a one platoon detachment). Division Reconnaissance Battalion
was relieved of the security responsibility for three of the four Division
observation posts and given the objective of maintaining a minimum of 24
operational teams with the capability to deploy and support 12 of these teams
at any given time. Deployed teams are now defined as only those operating in
the field on an assigned reconnaissance mission.

24 teams are currently available for Division employment. An average of 15
teams are prepared for field duty at any given time. These figures are expectedto remain relatively constant. Actual deployment is significantly decreased due
to curtailment of flight activities and weather restrictions during the fall
monsoon season as indicated.
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lST lWllD DIVIS R' (!lIN) PEHCg:&AGE OF AVAILABLE RECONNAISSANCE TEAMS 
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1ST MARINE DIVISION (..;.) (REIN) i . SENSORS EMPLOYED. CALENDAR YEARS 

.. 1969/1910 

Sensor utilization decreased significantly from July through November 
with the deactivation of the DAISS (Danang Anti-Infiltration Surveil­
lance System) as well as RF Sensor Strings and Readout Sites in southern 
and central Quang Nam Province. There are presently four readout sites 
in the Division TAOR. 

During July and August there were 82 targets detected by sensors, 69 of 
which were attacked with artillery fire. Bomb damage assessment was 
conducted with negative results. 

In November only five targets were detected by sensors, two of which 
vere attacked by artillery fire. BDA was conducted with negative results. 

The decline in targets and the decrease in effectiveness of sensors with-
in the Division TAOR is attributed to four factors: ~ 

a. The restriction of sensor channels (frequencies) from ten to 
four, imposed by XXIV Corps. 

b. Reduction of the personnel strength of the Sensor Control and 
Management Platoon from 85 to 28. 

c. Due to.higher priority operations, security forces to escort 
SCAMP teams for sensor implants have been unavailable. 

d. Inclement weather is a contributing factor, since sensor 
effectiveness is reduced significantly during periods of heavy rain and 
wind. 

Sensor utilization within the Division TAOR is expected to remain rela­
tively constant at current levels throughout the remainder of the year. 
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1ST MARINE DIVISION (-) (REIN) SENSORS EMPLOYED, CALENDAR YEARS

1969/1970

Sensor utilization decreased significantly from July through November
with the deactivation of the DAISS (Danang Anti-Infiltration Surveil-
lance System) as well as RF Sensor Strings and Readout Sites in southern
and central Quang Nam Province. There are presently four readout sites
in the Division TAOR.

During July and August there were 82 targets detected by sensors, 69 of
which were attacked with artillery fire. Bomb damage assessment was
conducted with negative results.

In November only five targets were detected by sensors, two of which
were attacked by artillery fire. BDA was conducted with negative results.

The decline in targets and the decrease in effectiveness of sensors with-
in the Division TAOR is attributed to four factors:

a. The restriction of sensor channels (frequencies) from ten to
four, imposed by XXIV Corps.

b. Reduction of the personnel strength of the Sensor Control and
Management Platoon from 85 to 28.

C. Due to higher priority operations, security forces to escort
SCAMP teams for sensor implants have been unavailable.

d. Inclement weather is a contributing factor, since sensor
effectiveness is reduced significantly during periods of heavy rain and
wind.

Sensor utilization within the Division TAOR is expected to remain rela-
tively constant at current levels throughout the remainder of the year.
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1ST MARINE DI ION (REIN). SENSORS EMPLOYED, 0 DEDAR YEARS 1969/1970

1969 SENSORS 1970 SENSORS
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1ST MARINE DIVISION (-) (REIN). TARGETABLE SENSOR ACTIVATIONS 

CALENDAR YEAR 1970 

During 1970, the number of targetable sensor activations that resulted 
in requests for fire missions varied greatly on a monthly basis. Only 
during the past three months (September through November) has there been 
a fairly consistent pattern of activations. 

January was marked by the predominant use of a line sensor complex located 
west of Danang and known as the DAISS (Danang Anti-Infiltration Surveil­
lance System). Due to the "barrier" nature of these line sensors, the 
enemy was more apt to traverse the sensor string as opposed to following 
the axis of the string; although this resulted in fewer activations, these 
activations were considered intrusions and were targeted. Since a pattern 
or rate of movement was difficult to ascertain with line sensors, there 
was also a greater chance of firing on non-target able activations. Air 
emplaced sensors were also frequently employed in January and were deliv­
ered into rear base areas/logistic routes utilized by enemy forces. Since 
the aforementioned line sensors were not adequately observed and air 
emplaced sensors were remotely located, neither means offered opportunity 
for accurate bomb damage assessment. Consequently, BDA for January was low 
despite the large number of activations and fire missions. 

Since sensors were being utilized primarily for target acquisition, many 
string sites were compromised, resulting in a lower number of activations 
and fire missions in February. The SCAMP (Sensor Control and Management 
Platoon) was formed in March 1970, and the number of sensor strings and 
readout sites increased accordingly. This accounts for the increased 
number of targetable activations and fire missions during the month. Used 
predominantly in a target acquisition role from April through June, the 
string locations were once again gradually compromised, thereby account­
ing for a steadily decreasing number of targetable activations and fire 
missions. In July several new RF (Radio Frequency) Strings were implanted, 
and targets/fire missions increased. 

During the past four months (August through November) SCAMP assets have 
been reduced by approximately 70% (personnel, readout sites, sensor strings). 
In addition, sensors have been used primarily for intelligence purposes 
rather than target acquisition. These factors contribute to the present 
decrease in targets/fire missions, and no marked change in this current 
pattern is anticipated. 
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1ST MARINE DIVISION (-) (REIN), TARGETABLE SENSOR ACTIVATIONS

CALENDAR YEAR 1970

During 1970, the number of targetable sensor activations that resulted
in requests for fire missions varied greatly on a monthly basis. Only
during the past three months (September through November) has there been
a fairly consistent pattern of activations.

January was marked by the predominant use of a line sensor complex located
west of Danang and known as the DAISS (Danang Anti-Infiltration Surveil-
lance System). Due to the "barrier" nature of these line sensors, the
enemy was more apt to traverse the sensor string as opposed to following
the axis of the string; although this resulted in fewer activations, these
activations were considered intrusions and were targeted. Since a patternor rate of movement was difficult to ascertain with line sensors, there
was also a greater chance of firing on non-targetable activations. Air
emplaced sensors were also frequently employed in January and were deliv-
ered into rear base areas/logistic routes utilized by enemy forces. Since
the aforementioned line sensors were not adequately observed and air
emplaced sensors were remotely located, neither means offered opportunityfor accurate bomb damage assessment. Consequently, BDA for January was low
despite the large number of activations and fire missions.

Since sensors were being utilized primarily for target acquisition, many
string sites were compromised, resulting in a lower number of activations
and fire missions in February. The SCAMP (Sensor Control and Management
Platoon) was formed in March 1970, and the number of sensor strings and
readout sites increased accordingly. This accounts for the increased
number of targetable activations and fire missions during the month. Used
predominantly in a target acquisition role from April through June, the
string locations were once again gradually compromised, thereby account-
ing for a steadily decreasing number of targetable activations and fire
missions. In July several new RF (Radio Frequency) Strings were implanted,
and targets/fire missions increased.

During the past four months (August through November) SCAMP assets have
been reduced by approximately 70% (personnel, readout sites, sensor strings).
In addition, sensors have been used primarily for intelligence purposes
rather than target acquisition. These factors contribute to the present
decrease in targets/fire missions, and no marked change in this current
pattern is anticipated.
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1ST MARINE DIVISION (-) (REIN): PRECIPITATION, QUANG NAM PROVINCE 

CALENDAR YEARS 1969/1970 

Seasonal precipitation in Quang Nam Province is associated with the North­
east Monsoon which prevails from September through January. Monthly rain 
accumulation during 1969 varied sharply from the mean only during the peak 
accumulation in October when 39.97 inches of rain were recorded. Monthly 
rainfall from January through November 1970 has corresponded closely to 
mean monthly totals. 

During the monsoon season, frequent occurrences of rain. fog. and low 
visibility allow the enemy to move with a greater degree of freedom from 
friendly air and ground observation. Concersely, wet weather has a detri­
mental effect on enemy movement due to swollen streams and inundated low­
lands. As the 1970 monsoon season continues. deterioration of food, ord­
nance and other supply caches will contribute to difficulties presently 
being encountered by enemy forces in the province. 
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1ST MARINE DIVISION (-) (REIN): PRECIPITATION, QUANG NAM PROVINCE

CALENDAR YEARS 1969/1970

Seasonal precipitation in Quang Nam Province is associated with the North-
east Monsoon which prevails from September through January. Monthly rain
accumulation during 1969 varied sharply from the mean only during the peak
accumulation in October when 39.97 inches of rain were recorded. Monthly
rainfall from January through November 1970 has corresponded closely to
mean monthly totals.

During the monsoon season, frequent occurrences of rain, fog, and low
visibility allow the enemy to move with a greater degree of freedom from
friendly air and ground observation. Concersely, wet weather has a detri-
mental effect on enemy movement due to swollen streams and inundated low-
lands. As the 1970 monsoon season continues, deterioration of food, ord-
nance and other supply caches will contribute to difficulties presently
being encountered by enemy forces in the province.
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1ST MARINE DIVISION (REIN) PRECIPITATION IN QUANG NAM PROVINCE,

CALENDAR YEARS 1969/1970
1969 (IN) 27 YR MONTHLY MEAN (IN)1970 (IN)
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1ST MARINE DIVISION (-) (REIN). ENEMY ACTIVITY WITHIN 
TACTICAL AREA OF RESPONSIBILITY, CALENDAR YEAR 1970 

Overall, enemy activity declined at a steady rate during the past eleven 
months. This steady decrease in activity is attributed to the forced re­
version to the guerrilla warfare tactics which were prevalent prior to the 
large scale commitment of North Vietnamese Army Forces in 1965. Since the 
enemy reduced the number of his offensive actions utilizing North Vietnamese 
Army units and began concentrating on disrupting the GVN Pacification Pro­
gram, employing Local Force Units, his overt presence in the lowlands has 
declined significantly. 

In order for him to implement his strategy of guerrilla warfare, the enemy 
has continued to employ rockets against area targets, a tactic which serves 
as an excellent psychological weapon. Since he has neither the logistical 
system or combat capability to employ rockets as a medium of close combat 
support, the enemy has utilized rockets as a medium to intimidate the civi-
lian population and to a lesser degree, FWMAF. The pattern of rocket attacks 
conforms closely to surges and ebbs of the enemy's campaigns. (During the 
month of January, the months of April and May, and the period August through 
September, the enemy attempted to increase his offensive activity. Consequently, 
of the 221 rockets he has launched during 1970, 185 were fired during these 
three periods.) There is no evidence that effectiveness of enemy rocket units 
will improve in the future. (See 2-6a) 

Enemy efficaency in the employment of mortars has deteriorated as evidenced 
by the inaccurate fire reported by units in the 1st Marine Division TAOR 
during recent months. Mortars have been used primarily as a harassing weapon 
since the enemy has elected not to commit sizeable forces in an offensive 
role. As is true of rocket attacks, mortar attacks are timed to coincide 
with general offensive surges. With the expenditure of only 25 mortar 
rounds by the enemy during the month of November, this total represents 
approximately 4% of the number of rOlmds expended during January 1970. 
(See 2-6a) 

The use of lob bombs is almost entirely for purpose of harassment. The 
round, composed of a crudely fuzed artillery round or aerial bomb lofted 
in the general direction of a target by a charge of explosive, travels 
approximately 600 meters. It is a grossly inaccurate system, and the round 
is often a dud. (See 2-6a) 

The number of enemy sighted by 1st Marine Division Units during the past 
eleven months has steadily dropped from a high of 4,425 during January to 
a new low of 576 in November. This reflects the enemy's overall strength 
decline in the province (See 2-1) and also reveals his reluctance to 
jeopardize his remaining forces. Adverse weather during the remainder of 
the year will further contribute toward the reduction of sightings, since 
enemy movement will be severely impeded. (See 2-Eb) 
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1ST MARINE DIVISION (-) (REIN), ENEMY ACTIVITY WITHIN
TACTICAL AREA OF RESPONSIBILITY, CALENDAR YEAR 1970

Overall, enemy activity declined at a steady rate during the past eleven
months. This steady decrease in activity is attributed to the forced re-
version to the guerrilla warfare tactics which were prevalent prior to the
large scale commitment of North Vietnamese Army Forces in 1965. Since the
enemy reduced the number of his offensive actions utilizing North Vietnamese
Army units and began concentrating on disrupting the GVN Pacification Pro-
gram, employing Local Force Units, his overt presence in the lowlands has
declined significantly.

In order for him to implement his strategy of guerrilla warfare, the enemy
has continued to employ rockets against area targets, a tactic which serves
as an excellent psychological weapon. Since he has neither the logistical
system or combat capability to employ rockets as a medium of close combat
support, the enemy has utilized rockets as a medium to intimidate the civi-
lian population and to a lesser degree, FWMAF. The pattern of rocket attacks
conforms closely to surges and ebbs of the enemy's campaigns. (During the
month of January, the months of April and May, and the period August through
September, the enemy attempted to increase his offensive activity. Consequently,
of the 221 rockets he has launched during 1970, 185 were fired during these
three periods.) There is no evidence that effectiveness of enemy rocket units
will improve in the future. (See 2-6a)

Enemy efficiency in the employment of mortars has deteriorated as evidenced
by the inaccurate fire reported by units in the 1st Marine Division TAOR
during recent months. Mortars have been used primarily as a harassing weapon
since the enemy has elected not to commit sizeable forces in an offensive
role. As is true of rocket attacks, mortar attacks are timed to coincide
with general offensive surges. With the expenditure of only 25 mortar
rounds by the enemy during the month of November, this total represents
approximately 4% of the number of rounds expended during January 1970.
(See 2-6a)

The use of lob bombs is almost entirely for purpose of harassment. The
round, composed of a crudely fuzed artillery round or aerial bomb lofted
in the general direction of a target by a charge of explosive, travels
approximately 600 meters. It is a grossly inaccurate system, and the round
is often a dud. (See 2-6a)

The number of enemy sighted by 1st Marine Division Units during the past
eleven months has steadily dropped from a high of 4,425 during January to
a new low of 576 in November. This reflects the enemy's overall strength
decline in the province (See 2-1) and also reveals his reluctance to
jeopardize his remaining forces. Adverse weather during the remainder of
the year will further contribute toward the reduction of sightings, since
enemy movement will be severely impeded. (See 2-6b)
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1ST MARINE DIVISION (-) (REIN). ROCKETS, MORTAR ROUNDS, AND LOB BOMBS RECEIVED 
·CALENDARYEARl970. 

Enemy employment of rockets during 1910 has varied from a high during April 
when 58 were expended to two months (March and July) in which no rockets 
were fired in Quang Nam Province. Rocket attacks have been directed primarily 
against Danang and its environs, and while they frequently are planned for 
periods of low lunar illumination, the enemy's ability to launch such attacks 
is largely governed by his ability to avoid FWMAF/ARVN detection while attemp~ 
ting to establish launch sites. Preemptive small unit operations in the "Danang 
Rocket Belt" have contributed significantly toward denying the enemy ample 
opportunity to prepare multiple firing positions within range of lucrative 
targets. Rockets have also been employed recently against Hill 52 and Thuong 
Duc Ranger Border Defense Camp, both located in the Thuong DUe Corridor. 
By virtue of occupying dominant terrain, the enemy has a higher degree of 
selectivity in choosing firing sites within this area, however the inherent 
inaccuracy of this weapon renders it relatively ineffective if fired in small 
quantities. When afforded the opportunity, the enemy will continue to fire 
rockets in small numbers, but current monsoon conditions will degrade the re-~ 
liability of the weapon.' s electrical firing sequence. TAB 2-6 also discusseSW' 
enemy rocket emp~oyment. 

Mortar rounds constitute by far the largest expenditure of enemy ordnance 
employed in stand-off attacks by fire. However, these attacks are primarily 
he.rassing in nature and are rarely followed by infantry or sapper exploitation. 
Enemy employment during the year commenced with a high of 621 rounds expended 
in January followed by a steady decline that resulted in a mere 25 rounds 
fired during November. From July through November the average monthly ex­
penditure has been 94 rounds per month. This is in consonance with the 
evidence of declining enemy activity throughout the province; friendly 
small unit operations have denied the enemy opportunity to conduct 
sustained barrages without detection, consequently the mortar team must 
resort to short-duration employment and resultant ineffectiveness. 
Although local shortages of mortar rounds are apparent in some instances, 
this situation usually results from logistic interdiction by FWMAF/ARVN 
Forces and does not necessarily reflect a province-wide ordnance shortage. 4It 
Mortar tubes, while sufficient in quantity, are considered too valuable 
to risk capture and therefore are employed sparingly. In the foreseeable 
future, the enemy can be expected to employ his mortars in a cautious 
fashion, chooSing neither to jeopardize men nor weapons for the sake of 
limited results. Mortar attacks will remain harassing in nature. Additional 
comments on enemy mortar employment are contained in (2-6). 

Employment of lob bombs this year has varied from a high during June when 
27 were expended to two months (February and April) in which no lob bombs were 
utilized in Quang Nam Province. As portrayed by the graph, the only pattern 
in evidence is a usage that appears to vary inversely proportional to the 
expenditure of rockets or mortar rounds. thereby superficially indicating 
a "gap filler" weapon encountered during periods when conventional stand-
off attacks by fire have declined. Despite such a pattern, there is no 
amplifying evidence to support this trend, and it is generally concluded 
that lob bombs are employed in random fashion by guerrilla forces. Although 
this crude weapon lends little to the enemy's supporting arms capability, 
it will continue to be employed infrequently by guerrillas as a harassing 
technique. TAB 2-6 also addresses lob bomb employment. 
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1ST MARINE DIVISION (-) (REIN), ROCKETS, MORTAR ROUNDS, AND LOB BOMBS RECEIVED
CALENDAR YEAR 1970

Enemy employment of rockets during 1970 has varied from a high during April
when 58 were expended to two months (March and July) in which no rockets
were fired in Quang Nam Province. Rocket attacks have been directed primarily
against Danang and its environs, and while they frequently are planned for
periods of low lunar illumination, the enemy's ability to launch such attacks
is largely governed by his ability to avoid FWMAF/ARVN detection while attemp-
ting to establish launch sites. Preemptive small unit operations in the "Danang
Rocket Belt" have contributed significantly toward denying the enemy ample
opportunity to prepare multiple firing positions within range of lucrative
targets. Rockets have also been employed recently against Hill 52 and Thuong
Duc Ranger Border Defense Camp, both located in the Thuong Duc Corridor.
By virtue of occupying dominant terrain, the enemy has a higher degree of
selectivity in choosing firing sites within this area, however the inherent
inaccuracy of this weapon renders it relatively ineffective if fired in small
quantities. When afforded the opportunity, the enemy will continue to fire
rockets in small numbers, but current monsoon conditions will degrade the re-
liability of the weapon's electrical firing sequence. TAB 2-6 also discusses
enemy rocket employment.

Mortar rounds constitute by far the largest expenditure of enemy ordnance
employed in stand-off attacks by fire. However, these attacks are primarily
harassing in nature and are rarely followed by infantry or sapper exploitation.
Enemy employment during the year commenced with a high of 621 rounds expended
in January followed by a steady decline that resulted in a mere 25 rounds
fired during November. From July through November the average monthly ex-
penditure has been 94 rounds per month. This is in consonance with the
evidence of declining enemy activity throughout the province; friendly
small unit operations have denied the enemy opportunity to conduct
sustained barrages without detection, consequently the mortar team must
resort to short-duration employment and resultant ineffectiveness.
Although local shortages of mortar rounds are apparent in some instances,
this situation usually results from logistic interdiction by FWMAF/ARVN
Forces and does not necessarily reflect a province-wide ordnance shortage.
Mortar tubes, while sufficient in quantity, are considered too valuable
to risk capture and therefore are employed sparingly. In the foreseeable
future, the enemy can be expected to employ his mortars in a cautious
fashion, choosing neither to jeopardize men nor weapons for the sake of
limited results. Mortar attacks will remain harassing in nature. Additional
comments on enemy mortar employment are contained in (2-6).

Employment of lob bombs this year has varied from a high during June when
27 were expended to two months (February and April) in which no lob bombs were
utilized in Quang Nam Province. As portrayed by the graph, the only pattern
in evidence is a usage that appears to vary inversely proportional to the
expenditure of rockets or mortar rounds, thereby superficially indicating
a "gap filler" weapon encountered during periods when conventional stand-
off attacks by fire have declined. Despite such a pattern, there is no
amplifying evidence to support this trend, and it is generally concluded
that lob bombs are employed in random fashion by guerrilla forces. Although
this crude weapon lends little to the enemy's supporting arms capability,
it will continue to be employed infrequently by guerrillas as a harassing
technique. TAB 2-6 also addresses lob bomb employment.
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1ST MARINE DIVISION (-) (REIN) ENEMY SIGHTED VS ENEMY KIA/ORDNANCE 
RECEIVED, CALENDAR· YEAR 1970 

The number of enemy sighted monthly throughout the Division TAOR has 
declined rather steadily since January. This decline is attributed to 
the enemy's reluctance to commit NVA or MF units in the lowlands, along 
with deteriorating morale. Adverse weather and inundation will continue 
to hamper enemy movement in the lowland areas for the remainder of the 
year, thus reducing sightings. Significantly, November sightings (576) 
were the lowest for the year and well below the monthly average of 2,681. 

Concurrent with the diminishing number of sightings, enemy ordnance 
expenditure (rockets, mortars, lob bombs) has likewise declined 
throughout 1970. While the enemy expended 658 assorted rounds in Jan­
uary, only 34 rounds were recorded in November. Reasons for this markedly 
reduced expenditure are largely attributed to the SBme reasons cited 
above. A more detailed evaluation of the enemy's ordnance expenditure 
is incorporated as TAB 2-6a. 

As sightings and other evidence of enemy activity have decreased, there 
,has been a commensurate decline in enemy KIA's. All evidence points to an 
appreciable and steady reduction in the intensity of combat in Quang Nam 
Province during 1970, and it is apparent that the enemy has chosen to 
avoid contact in order to conserve forces that have already suffered 4Ia 
heavy attrition. In the ensuing months, a further reduction in activity 
is anticipated, and food procurement is expected to be the enemy's primary 
preoccupation. 
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1ST MARINE DIVISION (-) (REIN) ENEMY SIGHTED VS ENEMY KIA/ORDNANCE
RECEIVED, CALENDAR YEAR 1970

The number of enemy sighted monthly throughout the Division TAOR has
declined rather steadily since January. This decline is attributed to
the enemy's reluctance to commit NVA or MF units in the lowlands, along
with deteriorating morale. Adverse weather and inundation will continue
to hamper enemy movement in the lowland areas for the remainder of the
year, thus reducing sightings. Significantly, November sightings (576)
were the lowest for the year and well below the monthly average of 2,681.

Concurrent with the diminishing number of sightings, enemy ordnance
expenditure (rockets, mortars, lob bombs) has likewise declined
throughout 1970. While the enemy expended 658 assorted rounds in Jan-
uary, only 34 rounds were recorded in November. Reasons for this markedly
reduced expenditure are largely attributed to the same reasons cited
above. A more detailed evaluation of the enemy's ordnance expenditure
is incorporated as TAB 2-6a.

As sightings and other evidence of enemy activity have decreased, there
has been a commensurate decline in enemy KIA's. All evidence points to an
appreciable and steady reduction in the intensity of combat in Quang Nam
Province during 1970, and it is apparent that the enemy has chosen to
avoid contact in order to conserve forces that have already suffered
heavy attrition. In the ensuing months, a further reduction in activity
is anticipated, and food procurement is expected to be the enemy's primary
preoccupation.
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G-3 OVERVIEW 

With respect to tactical operations, a number of indicatiors tend to confirm 
two r.onclusions: (1) the level of combat is down sharply ftom the level of 
1969 and has also declined significantly from that of the earlier months of 
1970, and (2) the relative combat effectiveness of the Division has increased. 
Friendly casualties during the first eleven months of 1970 are running less 
than 40% of those S11ffered during a comparable period in 1969, 392 men KIA 
and 3,500 WIA compared to 1,009 and 8,872 through November 1969 (See 3-1). 
Furthermore, the Division averaged 19 killed per month and 141 wounded per 
month during the three month period September through November 1970, only a 
third of the monthly average of 55 killed and 454 wounded during the period 
January through March 1970 (See 3-1). Enemy losses, while also declining 
during 1970, have not declined to the extent that USMC losses have (See 3-3). 
He suffered 5,063 KIA, 1,193 individual and 93 crew served weapons captured, 
during the first eleven months of 1970 compared to 8,632, 2,163 and 232 durl.ng 
the comparable eleven month period in 1969, converting to 1970 rates 59%, 55% 
and llO% those of 1969. Similarly, other indices of combat acti vi ty included in 
this section, such as the employment of supporting arms and the use of heli­
copters (and indicators in other sections, e.g., G-2) have declined. Although 
such decreases in the employment of air, artillery and naval gunfire are most 
assuredly effects of the .lower level of activity, they can also be traced, in 
part, to other factors, such as the two major redeployments that have occurred 
during the year 1970 (See ] -1), and seasonally, the curtailment aI' flight acti v­
ity because of adverse weather. 

In many cases, statistics on certain enemy losses either are not available 
or do not lend t~emselves to comparison with friendly statistics. Nevertheless, 
where such comparisons can be made, the point to an increasingly favorable 
,friendly position. Friendly KIA are running 39% their 1969 rate and WIA 40%, 
whereas enemy KIA are running 59% their 1969 rate, individual weapons captured 
55% and crew served weapons 40%. It is easily seen that all three enemy loss 
rates are decreasing less rapidly than friendly rates. However, one statistic, 
that of crew served weapons captured, is most interesting. As can be observed, 
this quantity is decreasing almost as rapidly as friendly losses, which could 
indicate that the enemy is either unwilling or unable to equip his troops with 
such weapons. Most certainly the Division is encountering the enemy in 
increasingly small, less well-armed numbers. 

With his reversion to guerrilla tactics the enemy has increasingly concentrated 
his waning resources on terrorism, small-scale attacks by fire, harassment, 
and the use of mines and booby traps. Although mines and booby traps have been 
exacting a disproportionate share of Marine casualties and the casualties 
suffered by CtWP (Cow-bined Unit Pacification Program) units remain relatively 
high, both of these indicators have also been on the decrease. While the 
percentage of total casualties produced by surprise firing devices is running 
at approxiamtely 45% for 1970 (and November's rate is 45.8%), the absolute 
number of SFD casualties is decreasing apace with total casualties. A measure 
revealing the increasing efficiency of the Division regarding mines and booby 
traps is the ratio of such devices found and destroyed to those detonated with 
friendly casualties. The ratio has been increaSing steadily since March 1970 
and in November reached a high of 3.55:1. This increasing effectiveness is due 
largely to a vigorous program of instruction conducted by 1st Engineer Battalion, 
including both a contact team travelling to all the Division units to school 
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G-3 OVERVIEW

With respect to tactical operations, a number of indicatiors tend to confirm
two conclusions: (1) the level of combat is down sharply from the level of

1969 and has also declined significantly from that of the earlier months of

1970, and (2) the relative combat effectiveness of the Division has increased.

Friendly casualties during the first eleven months of 1970 are running less
than 40% of those suffered during a comparable period in 1969, 392 men KIA
and 3,500 WIA compared to 1,009 and 8,872 through November 1969 (See 3-1).

Furthermore, the Division averaged 19 killed per month and 141 wounded per
month during the three month period September through November 1970, only a

third of the monthly average of 55 killed and 454 wounded during the period
January through March 1970 (See 3-1). Enemy losses, while also declining

during 1970, have not declined to the extent that USMC losses have (See 3-3).

He suffered 5,063 KIA, 1,193 individual and 93 crew served weapons captured
during the first eleven months of 1970 compared to 8,632, 2,163 and 232 during
the comparable eleven month period in 1969, converting to 1970 rates 59%, 55%
and 40% those of 1969. Similarly, other indices of combat activity included in
this section, such as the employment of supporting arms and the use of heli-

copters (and indicators in other sections, e.g., G-2) have declined. Although
such decreases in the employment of air, artillery and naval gunfire are most
assuredly effects of the lower level of activity, they can also be traced, in

part, to other factors, such as the two major redeployments that have occurred

during the year 1970 (See 1-1), and seasonally, the curtailment of flight activ-

ity because of adverse weather.

In many cases, statistics on certain enemy losses either are not available
or do not lend themselves to comparison with friendly statistics. Nevertheless,
where such comparisons can be made, the point to an increasingly favorable
friendly position. Friendly KIA are running 39% their 1969 rate and WIA 40%,
whereas enemy KIA are running 59% their 1969 rate, individual weapons captured
55% and crew served weapons 40%. It is easily seen that all three enemy loss
rates are decreasing less rapidly than friendly rates. However, one statistic,
that of crew served weapons captured, is most interesting. As can be observed,
this quantity is decreasing almost as rapidly as friendly losses, which could
indicate that the enemy is either unwilling or unable to equip his troops with
such weapons. Most certainly the Division is encountering the enemy in
increasingly small, less well-armed numbers.

With his reversion to guerrilla tactics the enemy has increasingly concentrated
his waning resources on terrorism, small-scale attacks by fire, harassment,
and the use of mines and booby traps. Although mines and booby traps have been
exacting a disproportionate share of Marine casualties and the casualties
suffered by CUPP (Combined Unit Pacification Program) units remain relatively
high, both of these indicators have also been on the decrease. While the
percentage of total casualties produced by surprise firing devices is running
at approxiantely 45% for 1970 (and November's rate is 45.8%), the absolute
number of SFD casualties is decreasing apace with total casualties. A measure
revealing the increasing efficiency of the Division regarding mines and booby
traps is the ratio of such devices found and destroyed to those detonated with
friendly casualties. The ratio has been increasing steadily since March 1970
and in November reached a high of 3.55:1. This increasing effectiveness is due
largely to a vigorous program of instruction conducted by 1st Engineer Battalion,
including both a contact team travelling to all the Division units to school
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about 65 liD,'; 1,"S a day in mine/booby trap discovery techniques and the 
five-duy Land Mine Warfare School, instructing some fifty non-engineer 
Marines each week on the detection and destruction of surprise firing devices. 

Thus, almost without exception, all indicators point to both a lower level 
of activity on both sides, and an increasing relative combat efficiency on 
the part of the 1st Marine Division. This trend should continue for the 
remainder of the year 1970 and into 1971. The Division should suffer, in 
1970. less than 40% of the casualties it suffered in 1969, while simultan­
eously inflicting on the enemy losses in the vicinity of 55 - 60% his 1969 
rate. 
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about 65 Marines a day in mine/booby trap discovery techniques and the
five-day Land Mine Warfare School, instructing some fifty non-engineer
Marines each week on the detection and destruction of surprise firing devices.

Thus, almost without exception, all indicators point to both a lower level
of activity on both sides, and an increasing relative combat efficiency on
the part of the 1st Marine Division. This trend should continue for the
remainder of the year 1970 and into 1971. The Division should suffer, in
1970, less than 40% of the casualties it suffered in 1969, while simultan-
eously inflicting on the enemy losses in the vicinity of 55 - 60% his 1969
rate.
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FRIENDLY CASUALTIES 

During 1970, friendly casualties have decreased with ~he level of combat. 
392 Marines have been killed during the first eleven months of 1970 and 
3,500 wounded, compared to totals of 1,009 and 8,812, during the same period 
in 1969. This represents a 61% decrease in friendly casualties, but a 
larger aggregate proportion of current casualties were caused by surprise 
firing devices during the first 11 months of 1970 as compared with the 
same period of 1969 (See Section 3-2b). However, the detonation of such 
devices is on the decrease (See 3-2c) and, consequently, casualties caused 
by mines or booby traps are decreasing. The pattern of reduced casualties 
can reasonably be expected to continue as enemy contacts grow less numerous 
and the Division's Marines become more proficient in finding surprise firing 
devices. 
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FRIENDLY CASUALTIES

During 1970, friendly casualties have decreased with the level of combat.

392 Marines have been killed during the first eleven months of 1970 and

3,500 wounded, compared to totals of 1,009 and 8,872 during the same period
in 1969. This represents a 61% decrease in friendly casualties, but a

larger aggregate proportion of current casualties were caused by surprise
firing devices during the first 11 months of 1970 as compared with the

same period of 1969 (See Section 3-2b). However, the detonation of such

devices is on the decrease (See 3-2c) and, consequently, casualties caused

by mines or booby traps are decreasing. The pattern of reduced casualties

can reasonably be expected to continue as enemy contacts grow less numerous

and the Division's Marines become more proficient in finding surprise firing
devices.
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1ST MARINE DIVISION (-) (REIN). CUMULATIVE FRIENDLY KILLED IN 
ACTION; 'CALENDAR YEARS 1969/1970 

Thus far in 1970, the 1st Marine Division has suffered friendly KIA at a 
rate of just under 36 per month, an average less than half the rate of 88 
per month experienced in 1969. However, the most significant decrease in 
KIA occurred in September 1969, when 47 deaths were recorded compared to 
August's 129, a reduction of almost two-thirds. Prior to September, the 
1969 rate had been 109 KIA per month, with monthly frequencies ranging from 
63 to 147. The average rate for the period September 1969 through November 
1970 now stands at 38 per month, while in recent months (September - Nov-
enilier 1970) the rate is 19 KIA per month, indicating a continuation of the 
trend of gradual reduction in battle deaths established after the quantum drop 
recorded in September 1969. The primary reason for this gradual reduction 
is a decrease in enemy activity. The enemy appears to be concentrating on 
harassment activities rather than on destruction of FWMAF units. Consequently, 
he has, during 1970, been encountered in very small groups only, ranging from 
individuals to platoon-sized units of 25 or 30 men (See 2-6b for the~dec~ease 
in enemy sighted during 19(0). This general trend has been well established 
and should continue into 1971. 
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1ST MARINE DIVISION (-) (REIN), CUMULATIVE FRIENDLY KILLED IN

ACTION, CALENDAR YEARS 1969/1970

Thus far in 1970, the 1st Marine Division has suffered friendly KIA at a
rate of just under 36 per month, an average less than half the rate of 88

per month experienced in 1969. However, the most significant decrease in
KIA occurred in September 1969, when 47 deaths were recorded compared to

August's 129, a reduction of almost two-thirds. Prior to September, the

1969 rate had been 109 KIA per month, with monthly frequencies ranging from

63 to 147. The average rate for the period September 1969 through November

1970 now stands at 38 per month, while in recent months (September - Nov-

ember 1970) the rate is 19 KIA per month, indicating a continuation of the

trend of gradual reduction in battle deaths established after the quantum drop
recorded in September 1969. The primary reason for this gradual reduction
is a decrease in enemy activity. The enemy appears to be concentrating on

harassment activities rather than on destruction of FWMAF units. Consequently,
he has, during 1970, been encountered in very small groups only, ranging from
individuals to platoon-sized units of 25 or 30 men (See 2-6b for the decrease
in enemy sighted during 1970). This general trend has been well established
and should continue into 1971.
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1ST MARINE DIVISION (REIN) CUMULATIVE USNC KILLED of ACTION, CALENDAR

YEARS 1969/1970
1969 KIA 1970 KIA
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1ST MARINE DIVISION (-) (REIN). CUr.1ULATlVEFRIENDLY WOUNDED IN 
ACTION, 'CALENDAR 'YEARS '1969/1970 

The 1st Marine Division suffered an average of 774 frjendly wounded in 
action per month during 1969, while the average for 1970 has dropped by 
more than half to 318 per month. However, this reduction in casualties 
follows essentially the same pattern as friendly KIA, i.e., a sharp, almost 
quantum decrease occurring in a single month, followed by gentle fluctuations 
in the monthly frequency resulting, in the long run, in a gradual decrease 
in casualties. (See 3-la). In the case of friendly WIA, the pronounced 
decrease occurred in October 1969, when 309 Marines were wounded compared 
to 809 the previous month. Prior to October, WIA had averaged 908 per 
month, ranging from 603 in July to 1204 in August. From October 1969 
through November 1970, the average has dropped to just under 330 per month 

, and has not exceeded 505 (January 1970). During the past three months, 
the rate per month has been 141 WIA, wjth a two-year low of 101 recorded 
in November. The rationale for friendly wounded in action is the same as 
that for friendly KIA, i.e., a general reduction in enemy activity (See 3-la), 
and, as in the case of KIA, WIA should continue to decrease slowly into 1971. 
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1ST MARINE DIVISION (-) (REIN), CUMULATIVE FRIENDLY WOUNDED IN

ACTION, CALENDAR YEARS 1969/1970

The 1st Marine Division suffered an average of 774 friendly wounded in

action per month during 1969, while the average for 1970 has dropped by
more than half to 318 per month. However, this reduction in casualties

follows essentially the same pattern as friendly KIA, i.e.,, a sharp, almost

quantum decrease occurring in a single month, followed by gentle fluctuations

in the monthly frequency resulting, in the long run, in a gradual decrease

in casualties. (See 3-1a). In the case of friendly WIA, the pronounced
decrease occurred in October 1969, when 309 Marines were wounded compared
to 809 the previous month. Prior to October, WIA had averaged 908 per
month, ranging from 603 in July to 1204 in August. From October 1969

through November 1970, the average has dropped to just under 330 per month

and has not exceeded 505 (January 1970). During the past three months,
the rate per month has been 141 WIA, with a two-year low of 101 recorded

in November. The rationale for friendly wounded in action is the same as

that for friendly KIA, i.e., a general reduction in enemy activity (See 3-1a),

and, as in the case of KIA, WIA should continue to decrease slowly into 1971.
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MINES AND BOOBY TRAPS 

Even though the level of fighting has decreased (or perhaps because of 
the decrease), the enemy continues to emplace numerous mines and booby 
traps. While just over 20% of USMC casualties in 1969 were caused by the 
detonation of such devices, over 47% of the casualties suffered by the 
Division thus far in 1970 have been inflicted by mines and booby traps. 
The use of such devices is especially advantageous to the enemy, in 
that he is able to exercise economy of force while continuing to inflict 
a fairly large number of casualties on friendly forces. However, he is 
finding it increasingly difficult to accomplish his ends, because the 
Division has undertaken a number of countermeasures to combat the menace 
of such devices. Daily, an engineer contact team conducts comprehensive 
training in the detection and avoidance of mines and booby traps to an 
average of 65 Division Marines. As of 30 November, a total of 4,434 
have received this training. The 1st Engineer Battalion Resident Mine 
Warfare School, closed during August, was reopened on 12 October to 
provide the Division with non-engineer Marines trained to detect and I 

destroy in place surprise firing devices. In addition, mine dogs are 
actively employed to search for mines and booby traps. A good measure 
of the effectiveness of the Division's counter-SFD program is the ratio 
of devices found and destroyed to those detonated with casualties (See 
3-2c). The monthly ratio, with the single exception of July, has 
consistently improved since March 1970, causing the ratio for the 
year to stand at 1.85:1 at the end of October and improve to 1.90:1 
through November. This improving measure of effectiveness, surpassing 
1969's annual ratio of 1.83:1, speaks well for the Division's efforts 
and should continue to improve into 1971. 
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MINES AND BOOBY TRAPS

Even though the level of fighting has decreased (or perhaps because of
the decrease), the enemy continues to emplace numerous mines and booby
traps. While just over 20% of USMC casualties in 1969 were caused by the
detonation of such devices, over 47% of the casualties suffered by the
Division thus far in 1970 have been inflicted by mines and booby traps.
The use of such devices is especially advantageous to the enemy, in
that he is able to exercise economy of force while continuing to inflict
a fairly large number of casualties on friendly forces. However, he is
finding it increasingly difficult to accomplish his ends, because the
Division has undertaken a number of countermeasures to combat the menace
of such devices. Daily, an engineer contact team conducts comprehensive
training in the detection and avoidance of mines and booby traps to an
average of 65 Division Marines. As of 30 November, a total of 4,434
have received this training. The 1st Engineer Battalion Resident Mine
Warfare School, closed during August, was reopened on 12 October to
provide the Division with non-engineer Marines trained to detect and
destroy in place surprise firing devices. In addition, mine dogs are
actively employed to search for mines and booby traps. A good measure
of the effectiveness of the Division's counter-SFD program is the ratio
of devices found and destroyed to those detonated with casualties (See
3-2c). The monthly ratio, with the single exception of July, has
consistently improved since March 1970, causing the ratio for the
year to stand at 1.85:1 at the end of October and improve to 1.90:1
through November. This improving measure of effectiveness, surpassing
1969's annual ratio of 1.83:1, speaks well for the Division's efforts
and should continue to improve into 1971.
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1ST MARINE DIVISION (-) (REIN), CASUALTIES FROM MIIES/EOOEY TRAPS, 
'CALENDAR YEARS' 1969/1970 i ," 

The year 1969 was fairly unpredictable insofar as predicting casual~es e 
the Division would sustain because of enemy mines and booby traps.~onthly 
casualties fell in February, rose in March, April, May and June", f~ll in 
July, rose in August, fell in September and October, and finally rose agian 
in November and December. Conversely, 1970 produced a relatively wel1-
behaved casualty fUnction, the graph, with a couple of minor exceptions, 
decreasing steadily from 267 casualties in January to 54 in October and 
55 in November. Furthermore, the percentage of Division strength killed 
or wounded by surprise firing devices during 1970 has been falling 
gradually, November's .44 being less than half of January's .97. However, 
the average number of casualties suffered per detonation has increased 
from 1.6 in the first eleven months of 1969 to 1.9 through November 1970. 
Such a difference may be due to statistical variation, but it could 
indicate that, because detonations are gradually decreasing (See 3-2c), 
the bulk of the devices being detonated are the more powerful and more 
sophisticated (and, consequently, the more carefully emplaced) of the lot. 
Casualties should continue to decrease as the Division's Marines become 
more proficient in finding surprise firing devices before they can produce 
casualties. 
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1ST MARINE DIVISION (-) (REIN), CASUALTIES FROM MINES/BOOBY TRAPS,
CALENDAR YEARS 1969/1970

The year 1969 was fairly unpredictable insofar as predicting casualties
the Division would sustain because of enemy mines and booby traps. Monthly
casualties fell in February, rose in March, April, May and June, fell in
July, rose in August, fell in September and October, and finally rose agian
in November and December. Conversely, 1970 produced a relatively well-
behaved casualty function, the graph, with a couple of minor exceptions,
decreasing steadily from 267 casualties in January to 54 in October and
55 in November. Furthermore, the percentage of Division strength killed
or wounded by surprise firing devices during 1970 has been falling
gradually, November's .44 being less than half of January's .97. However,
the average number of casualties suffered per detonation has increased
from 1.6 in the first eleven months of 1969 to 1.9 through November 1970.
Such a difference may be due to statistical variation, but it could
indicate that, because detonations are gradually decreasing (See 3-2c),
the bulk of the devices being detonated are the more powerful and more
sophisticated (and, consequently, the more carefully emplaced) of the lot.
Casualties should continue to decrease as the Division's Marines become
more proficient in finding surprise firing devices before they can produce
casualties.
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1ST MARINE DIVISION (REIN) ,
CUMULATIVE CASUALTIES BY MINES/BOOBY TRAPS,

CALENDAR YEARS 1969/1970
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1ST MARINE DIVISION· .(..;.). (REIN) , PERCENTAGE 'OF MINE (BOOBY TRAP CASUALTI~ 
. ·TO 'TOTAL ·CASUALTIESi . CALENDAR 'YEARS ·1969(197° e 

The percentage of Division casualties caused by the detonation of surprise 
firing devices generally rose during 1969, increasing fr~ an average of 
8.5% in January, February and March of that year to an average of 41.9% in 
October, November and December. Such a trend is not readily apparent in 
1970. The percentage decreased slowly through the first five months of the 
year, falling from 47.8% in January to 35.1% in May, but rose sharply in 
June and July, fell somewhat in August, rose to a two-year high of 70.4% 
in September, then fell sharply to 36.8% in October before rising to 45.8% 
in November. However, one should remember that total casualties have been 
gradually decreasing, as have mine and booby trap casualties, but the iatter 
quantity has been behaving somewhat more erratically than the former, which 
could account for the wider variation. furthermore, November's percentage 
is close to the 1970 yearly average of 47.4%, making that month the sixth 
of the year to record a percentage between 40% and 50%. In addition, June 
barely surpassed that range with 50.5%. Therefore, percentages into 1971 ... 
should remain relatively close to the 40-50 range and, since total .., 
casualties are gradually decreasing, casualties due to surprise firing 
devices should, with some variation, decrease apace. 
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1ST MARINE DIVISION (-) (REIN), PERCENTAGE OF MINE/BOOBY TRAP CASUALTIES
TO TOTAL CASUALTIES, CALENDAR YEARS 1969/1970

The percentage of Division casualties caused by the detonation of surprise
firing devices generally rose during 1969, increasing from an average of
8.5% in January, February and March of that year to an average of 41.9% in
October, November and December. Such a trend is not readily apparent in
1970. The percentage decreased slowly through the first five months of the
year, falling from 47.8% in January to 35.1% in May, but rose sharply in
June and July, fell somewhat in August, rose to a two-year high of 70.4%
in September, then fell sharply to 36.8% in October before rising to 45.8%
in November. However, one should remember that total casualties have been
gradually decreasing, as have mine and booby trap casualties, but the latter
quantity has been behaving somewhat more erratically than the former, which
could account for the wider variation. Furthermore, November's percentage
is close to the 1970 yearly average of 47.4% making that month the sixth
of the year to record a percentage between 40% and 50% In addition, June
barely surpassed that range with 50.5% Therefore, percentages into 1971
should remain relatively close to the 40-50 range and, since total
casualties are gradually decreasing, casualties due to surprise firing
devices should, with some variation, decrease apace.
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1ST MARINE DIVISION (REIN), MINE AND BOOBY TRAP CAS LTIES EXPRESSED AS

4 PERCENTAGE OF TOTAL CASUALTIES, CALENDAR YEARS 1969/1970
1970 PERCENTAGE
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1ST MARINE DIVISION (-) (REIN) COMPARISON OF MINE~;/BOOBY TRAPS _ 
FOUND TO THOSE DETONATED, CALENDAR YEARS ]9~;9/1970 .- ,., 

The ratio of surprise firing devices discovered and deutroyed to those 
detonated with casualties exhibited large fluctuations in 1969, ranging 
from a low of less than 1: 1 in January and April to high of nearly 
4: 1 in October of that year, but the year ended with au overall ratio 
of 1.83:1. The year 1970 has been marked by a more st~Lble average rati6 
of 1.90 (through November), ranging from 1.21:1 in Jul: r to a high of 3.55:1 
in November. July I s 1. 21 was the only deviati.on from IL steadily rj sing trend 
that began in March, and August showed a continuation of the trend with 
a. 1. 87 ratio. September figures indicate a ratio of 2,35 discovered to 
destroyed, while figures for October reflected a ratio of 2.82, attesting 
to the efficiency of counter-measures taken by the Div;~sion, In general, 
both detonations and finds have been decreasing on a mimthly basis since 
May 1970 although the level of friendly activity has n~mained high. Although 
detonations rose slightly from 27 in October to 29 in Hovember, the number 
of finds rose by 36% from 76 to 103. and the ratio of discovered to destroyed e 
rose to 3.55, the second highest recorded since JanuarJr 1969. While the ten 
month average ratio of 1. 85 barely surpassed the 1969 ;rearly average, the 
current eleven month average has risen to 1. 90, indica1~ing bright prospects 
for an improved 1970 ratio. 
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1ST MARINE DIVISION (-) (REIN) COMPARISON OF MINES/BOOBY TRAPS
FOUND TO THOSE DETONATED, CALENDAR YEARS 1969/1970

The ratio of surprise firing devices discovered and destroyed to those
detonated with casualties exhibited large fluctuations in 1969, ranging
from a low of less than 1:1 in January and April to high of nearly
4:1 in October of that year, but the year ended with an overall ratio
of 1.83:1. The year 1970 has been marked by a more stable average ratio
of 1.90 (through November) , ranging from 1.21:1 in July to a high of 3.55:1
in November. July's 1.21 was the only deviation from a steadily rising trend
that began in March, and August showed a continuation of the trend with
a 1.87 ratio. September figures indicate a ratio of 2.35 discovered to

destroyed, while figures for October reflected a ratio of 2.82, attesting
to the efficiency of counter-measures taken by the Division. In general,
both detonations and finds have been decreasing on a monthly basis since

May 1970 although the level of friendly activity has remained high. Although
detonations rose slightly from 27 in October to 29 in November, the number
of finds rose by 36% from 76 to 103, and the ratio of discovered to destroyed
rose to 3.55, the second highest recorded since January 1969. While the ten
month average ratio of 1.85 barely surpassed the 1969 yearly average, the
current eleven month average has risen to 1.90, indicating bright prospects
for an improved 1970 ratio.
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1ST MARINE DIVIS (REIN) CUMULATIVE MINES OR Bo TRAPS FOUND OR

DETONATED, CALENDAR YEARS 1969/1970
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TOTAL
1969
FOUND 66 90 114 141 218 196277 199 242272 254 2.343274
DETOMATED 73 29 16649 125 142 147 63116161 88 121 1,290
RATIO F/D 3.10.82 2.33 .85 1.74 1.95 1.33 1.641.24 3.84 2.262.88 1.83

1970
FOUND 294 284 170 153 162 170 120 76119 144 103
DETONATEI 135 119 10389117 100 98 77 51 27 29
RATIO F/1 2.382.18 1.561.45 1.701.57 2.351.21 1.87 3.552.82
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ENEMY LOSSES 

The intensity of combat has decreased during 1970, causing a reduction 
in casualties on both sides, but friendly casualties are falling at a 
much greater rate than are those of the enemy, indicating a greater 
combat effectiveness on the part of the Division. Enemy KIA have fallen 
from 8,632 during the first eleven months of 1969 to 5,063 during the same 
period in 1970, a reduction of 41.4%, while friendly KIA have dropped 
from 1,009 to 392, a reduction of 61.2%. Additionally, the number of 
individual and crew-served weapons captured by 1st Marine Division units 
has experienced a decline. During the first eleven months of 1969, 2,163 
individual and 232 crew-served weapons were captured, compared to 1,193 
and 93 from January through November 1970. These figures represent 
decreases of 45% for individual and 60% for crew-served weapons. The 
greater decline in number of crew-served weapons m~ be an indication 
that the enemy is either unwilling or unable to adequately supply his 
troops with such weapons. 
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ENEMY LOSSES

The intensity of combat has decreased during 1970, causing a reduction
in casualties on both sides, but friendly casualties are falling at a
much greater rate than are those of the enemy, indicating a greater
combat effectiveness on the part of the Division. Enemy KIA have fallen
from 8,632 during the first eleven months of 1969 to 5,063 during the same
period in 1970, a reduction of 41.4% while friendly KIA have dropped
from 1,009 to 392, a reduction of 61.2% Additionally, the number of
individual and crew-served weapons captured by 1st Marine Division units
has experienced a decline. During the first eleven months of 1969, 2,163
individual and 232 crew-served weapons were captured, compared to 1,193
and 93 from January through November 1970. These figures represent
decreases of 45% for individual and 60% for crew-served weapons. The
greater decline in number of crew-served weapons may be an indication
that the enemy is either unwilling or unable to adequately supply his
troops with such weapons.
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1ST ~ARINE DIVISION (-) (REIN), CUMULATIVE ENEMY KILLED IN ACTION 
CALENDAR1E:AFS ·1969/1970 

A gradual diminution of the intensity of combat in Calendar Year 1970 
has served to reduce the number of enemy casualties from the 1969 level. 
Through November 1969, the enemy had sustained 8,632 KIA, while the 
cumulative total through November 1970 is 5,063, a reduction of 3,659 
over the eleven month period representing a decrease of 41.4%. The monthly 
average for 1970 is 460 enemy KIA, but the monthly frequency has shown 
a fairly steady downward trend, highs of 1,022 and 723 having been recorded 
in January and February 1970 and lows of 154 and 115 in October and 
November 1970, respectively, Should this trend continue, the cumulative 
total for 1970 will be in the vicinity of 5,200 enemy killed in Action, 

-a significant reduction of over 45% from Calendar Year )969. However, 
friendly KIA have been reduced at an even greater rate (a 61.2% reduction ~ 
through November 1970 (See 3-la) , reflecting the increasing combat 
efficiency of the Division. 
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1ST MARINE DIVISION (-) (REIN), CUMULATIVE ENEMY KILLED IN ACTION
CALENDAR YEARS 1969/1970

A gradual diminution of the intensity of combat in Calendar Year 1970
has served to reduce the number of enemy casualties from the 1969 level.

Through November 1969, the enemy had sustained 8,632 KIA, while the
cumulative total through November 1970 is 5,063, a reduction of 3,659
over the eleven month period representing a decrease of 41.4% The monthly
average for 1970 is 460 enemy KIA, but the monthly frequency has shown
a fairly steady downward trend, highs of 1,022 and 723 having been recorded
in January and February 1970 and lows of 154 and 115 in October and
November 1970, respectively. Should this trend continue, the cumulative
total for 1970 will be in the vicinity of 5,200 enemy killed in Action,
a significant reduction of over 45% from Calendar Year 1969. However,
friendly KIA have been reduced at an even greater rate (a 61.2% reduction
through November 1970 (See 3-1a), reflecting the increasing combat
efficiency of the Division.
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1ST MARINE DIVISION (REIN), CUMULATIVE ENEMY KILLED IN ACTION, CALENDAR

YEARS 1969/1970
1970 ENEMY KIA1969 ENEMY KIA
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CAPTURED 

The enemy haf? lost an average of 109 individual and 8 crew-served weapons monthly through November 1970, compared to monthly averag~s of 197 and 21 through November 1969, representing decreases of ~5% and 60%, respectively. When these figures are cooparcd to the reduction in enemy KIA 01' 41% (See 3-3a), it 1.s immediately apparent that the enemy is being more successful at conserving his weapons than he is his soldiers'. lives. This could indicate either the enemy's inability to properly equip his troops or his unwillingness to jeopardize precious weapons. Another possible explanation is that a number of the groups of enell'.Y engaged this year have been resupply parties including a sizable percentage of unarmed bearers. The trend toward a lower number 01' enemy weapons Josses is expected to continue. 
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CUMULATIVE ENEMY INDIVIDUAL/CREW-SERVED WEAPONS CAPTURED
CALENDAR YEARS 1969/1970

The enemy has lost an average of 109 individual and 8 crew-servedweapons monthly through November 1970, compared to monthly averages of197 and 21 through November 1969, representing decreases of 45% and60%, respectively. When these figures are compared to the reductionin enemy KIA of 41% (See 3-3a), it is immediately apparent that theenemy is being more successful at conserving his weapons than he ishis soldiers' lives. This could indicate either the enemy's inabilityto properly equip his troops or his unwillingness to jecpardize preciousweapons. Another possible explanation is that a number of the groupsof enemy engaged this year have been resupply parties including a sizablepercentage of unarmed bearers. The trend toward a lower number of enemyweapons losses is expected to continue.
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1ST MARINE DIVISION (REIN).a CUMULATIVE INDIVIDUAL WEAPONS CAPTURED,

CALENDAR YEARS 1969/1970
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1ST MARINE DIVISION (REIN) , BUXULATIVE CRRY-SERVED WEAPONS CAPTURED,

CALENDAR YEARS 1969/1970
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COMBINED UNIT PACIFICATION PROGRAM 

Since its inception in November of 1969, the Combined Unit Pacirication Pro­
gram has brought some 31,000 Vietnamese people under the influence of its 
units. Over 13,000 of these people live in hamlets which have been upgraded 
to REt: ratings of A or B during the presence of CUPP units in these hamlets. 
Currently there are 21 CUPPs in existence, their coverage now extending to 
6.9% of the marginally secure or insecure hamletR (Category C or lower) in 
Quang Nam Province. One CUFF was disestablished on 10 October 1970 after 
having attai.ned the objectives of upgrading the security of its assigned 
hamlet ~ld improving the proficiency of its counterpart Popular Force unit 
to a point where the latter now can stand on its own with confidence. Al­
though there has been no reduction in CUFP units due to redeployment, as 
additional Division forces redeploy in the future the CUPP units provided 
by these 1'orces will be disestablished concurrently. Although CUFF units 
suffer more than 10% of the Division's kil1ed in action casualties and in­
flict only 4% of the enerw' s losses, an int&ngible element is the good will 
engendered by the members of CUFF's, who live and work among the people. 
The tempo of contacts for November remained relatively constant as com'" 
pared to October. CUPF units have continued to participate in flood relief 
programs following the flood evacuation operation in October. As a result 
of this activity, Vietnamese respect for and support of the CUPP program has 
increased significantly. RF and PF participation in the CUFP program has 
increased tb a new high. 
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COMBINED UNIT PACIFICATION PROGRAM

Since its inception in November of 1969, the Combined Unit Pacification Pro-
gram has brought some 31,000 Vietnamese people under the influence of its
units. Over 13,000 of these people live in hamlets which have been upgraded
to HES ratings of A or B during the presence of CUPP units in these hamlets.
Currently there are 21 CUPPs in existence, their coverage now extending to
6.9% of the marginally secure or insecure hamlets (Category C or lower) in
Quang Nam Province. One CUPP was disestablished on 10 October 1970 after
having attained the objectives of upgrading the security of its assigned
hamlet and improving the proficiency of its counterpart Popular Force unit
to a point where the latter now can stand on its own with confidence. Al-
though there has been no reduction in CUPP units due to redeployment, as
additional Division forces redeploy in the future the CUPP units provided
by these forces will be disestablished concurrently. Although CUPP units
suffer more than 10% of the Division's killed in action casualties and in-
flict only 4% of the enery's losses, an intangible element is the good will
engendered by the members of CUPP's, who live and work among the people.
The tempo of contacts for November remained relatively constant as com-
pared to October. CUPP units have continued to participate in flood relief
programs following the flood evacuation operation in October. As a result
of this activity, Vietnamese respect for and support of the CUPP program has
increased significantly. RF and PF participation in the CUPP program has
increased to a new high.
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1ST MARINE DIVISION (-) (REI~ HAMLET POPULATION UNDER CUPP 

INFLUENCE AND INCREASE IN POPULATION IN SECURE HAMLETS, CAL­

ENDAR YEAR~ 1969/1970 

This chart depicts the expanding influence of the CUFP on the 
Vietnamese population, A decline in M~ was attributed to the 
relocation of a CUFP unit to a new hamlet,. while the decrease in 
October reflects the disestablishment of one CUFP unit. Although 
no increase in the number of ClWP units is projected, the in­
crease in local nationals c:Jming under the influence of these 
uni ts should continue to increase '; although at a more moderate 
Tate, 
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1ST MARINE DIVISION (-) (REIN) , HAMLET POPULATION UNDER CUPP

INFLUENCE AND INCREASE IN POPULATION IN SECURE HAMLETS, CAL-

ENDAR YEARS 1969/1970

This chart depicts the expanding influence of the CUPP on the
Vietnamese population. A decline in May was attributed to the
relocation of a CUPP unit to a new hamlet, while the decrease in
October reflects the disestablishment of one CUPP unit. Although
no increase in the number of CUPP units is projected, the in-
crease in local nationals coming under the influence of these
units should continue to increase, although at a more moderate
rate.
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1ST MARINE DIVISION (REIN) HAMLET POPULATION UNDER CUPP INFLUENCE AND

INCREASE IN POPULATION IN SECURE HANLETS, CALENDAR YEARS 1969/1970
1969 UNDER INFLUENCE (CUN) 1970 UNDER INFLUENCE (CUM)

SCTY INCREASED (CUM) SCTY INCREASED (CUM)
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1ST HARINF. DIVISION (REIN). CUFP UNITS ESTABLISHED AND PERCENTAGE OF 
CATEGORY C OR BELOW HAMLEl'S COVERED· BY . CUFF; . CALENDAR· YEARS ·1969/1970 e 

This chart graphically portrays the growth of CUFP units in 1st Marine 
Division AO, which necessarily ceased with the redeployment of 26th 
Marines il1 t1arch 1970 and shows percentage of CUP? Hamlets in category 
C and below in Quang Nam Province employing CUPFs. The category of a hamlet 
is determined by the GVN Hamlet Evaluation System (HES). Category A 
and B are secure with vartous degrees of political development. In 
category C hamlets, military control of the VC has been broken and most VC 
party apparatus is identified and its effectiveness is curtailed. 
Sniping and mining still occur on routeb to the hamlet. Without redeployment 
CUFP would have continued to expand. At present 17 of the 21 hamlets 
covered by CUPPs are in category C or below. In November, however, 6 
hamlets were upgraded from category D to category C, leaving 7 hamlets 
remajning in category D. There are 306 category C or below hamlets in 
Quang Nam Province. 
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1ST MARINE DIVISION (REIN), CUPP UNITS ESTABLISHED AND PERCENTAGE OF
CATEGORY C OR BELOW HAMLETS COVERED BY CUPP CALENDAR YEARS 1969/1970

This chart graphically portrays the growth of CUPP units in 1st Marine
Division AO, which necessarily ceased with the redeployment of 26th
Marines in March 1970 and shows percentage of CUPP Hamlets in category
C and below in Quang Nam Province employing CUPPs. The category of a hamlet
is determined by the GVN Hamlet Evaluation System (HES). Category A
and B are secure with various degrees of political development. In
category C hamlets, military control of the VC has been broken and most VC
party apparatus is identified and its effectiveness is curtailed.
Sniping and mining still occur on routes to the hamlet. Without redeployment
CUPP would have continued to expand. At present 17 of the 21 hamlets
covered by CUPPs are in category C or below. In November, however, 6
hamlets were upgraded from category D to category C, leaving 7 hamlets
remaining in category D. There are 306 category C or below hamlets in
Quang Nam Province.
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1ST MARINE DIVISION (REIN) CUPP UNITS ESTABLISHED AND % OF CATEGORY C

OR BELOW HAMLETS COVERED BY CUPPS, CALENDAR YEARS 1969/1970
1969 # OF CUPP UNITS 1970 # OF CUPP UNITS
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lGT MARINE DIVISION (-) (REIN), CUFP CASUALTIES VS ENEMY 
LOSSES . TO CUPP 

This chart indicates both friendly KIA's and WIA(E)'s (reflected as total 
losses) and losses inflicted on the enemy as a result of CUFP action. 

The increasing trend in number of losses among CUPP perscnnel during March -
June 1970 vas attributed to the targeting of CUFP units, attesting to the 
stabilizing effect the CUFF has on the population. The sharp decrease in 
CUPF casualties since June 1970 reflects the VC's apparent abandonment of 
his priority effort to reduce the effectiveness of the CUFP. 

For calender year 1970 CUFF units are credited with 4.2% of the Division kills, 
while sustaining 10.5% of all Division personnel killed in action. There are 
a total of 502 Marines/Navy personnel presently assigned to CUFP duty. 9.7% 
of the infantry squads in the Division are employed as CUFF units. 
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1ST MARINE DIVISION (-) (REIN), CUPP CASUALTIES VS ENEMY
LOSSES TO CUPP

This chart indicates both friendly KIA's and WIA(E)'s (reflected as total
losses) and losses inflicted on the enemy as a result of CUPP action.

The increasing trend in number of losses among CUPP personnel during March -
June 1970 was attributed to the targeting of CUPP units, attesting to the
stabilizing effect the CUPP has on the population. The sharp decrease in
CUPP casualties since June 1970 reflects the VC's apparent abandonment of
his priority effort to reduce the effectiveness of the CUPP.

For calender year 1970 CUPP units are credited with 4.2% of the Division kills,
while sustaining 10.5% of all Division personnel killed in action. There are
a total of 502 Marines/Navy personnel presently assigned to CUPP duty. 9.7%
of the infantry squads in the Division are employed as CUPP units.
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1ST MARINE DIVISION (REIN) a CUPP CASUALTIES VS ENEMY LOSSES TO CUPP.

CALENDAR YEARS 1969/1970

1970 FRIENDLY LOSSES1969 FRIENDLY LOSSES
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SUPPORTING ARMS 

The volume of ordnance delivered by supporting arms has decreased at a steady, almost uninterrupted rate during calendar year 1970, frem a total of over 179,000 artillery rotUlds and over 5,500 rounds of naval gunfire during January to less than 22,000 artillery rounds and 605 roundn of NGF in November. Although the decrease in ammunition expended by artlllery can be attributed partly to a decrease in the average number of' weapons available per month, down from 156 tubes during January to 74 in October and November, the decrease can be attributed more directly to a steady reduction in the number of enemy sighted, down from 4,425 in January to 576 in November, and more recently to more selective targetting policy adopted by the Division. The decrease in naval gunfire can be attributed to a sharp cut-back in the number of NGF ships available, the n~ber of 
ship-d~s on station having dwindled frOffi 37 in January 1970 to five in November. 

The number of fixed wing fighter/attack sorties flown in support of the Division, starting from a high of 3,071 in June 1969, dropped precipitously during the latter half of 1969, leveled off during the first five months of 1970, and then fell steadily to a low of 365 in October before rising to 455 during November 1970. (See 3-5d). The resultant decrease of over 85% is the collective result of the reduction of 1st MAW aircraft assets because of redeployment, the gradual reduction in enemy activity and, of course, the onset of reduced visibility weather in the latter months of both years. The increase in sorties flown from October to November is the result of the gradual conclusion of the rainy season over the Division AO. 
The employment of supporting arms should. sontinue to decrease a.s enemy activit.y decreases and, inevitably, as redeployment continues. 
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SUPPORTING ARMS

The volume of ordnance delivered by supporting arms has decreased at a
steady, almost uninterrupted rate during calendar year 1970, from a totalof over 179,000 artillery rounds and over 5,500 rounds of naval gunfire
during January to less than 22,000 artillery rounds and 605 rounds of NGF
in November. Although the decrease in ammunition expended by artillerycan be attributed partly to a decrease in the average number of weaponsavailable per month, down from 156 tubes during January to 74 in October
and November, the decrease can be attributed more directly to a steadyreduction in the number of enemy sighted, down from 4,425 in Januaryto 576 in November, and more recently to more selective targetting policy
adopted by the Division. The decrease in naval gunfire can be attributedto a sharp cut-back in the number of NGF ships available, the number of
ship-days on station having dwindled from 37 in January 1970 to five in
November.

The number of fixed wing fighter/attack sorties flown in support of the
Division, starting from a high of 3,071 in June 1969, dropped precipitouslyduring the latter half of 1969, leveled off during the first five months of
1970, and then fell steadily to a low of 365 in October before rising to
455 during November 1970. (See 3-5d). The resultant decrease of over 85%is the collective result of the reduction of 1st MAW aircraft assets
because of redeployment, the gradual reduction in enemy activity and, of
course, the onset of reduced visibility weather in the latter months ofboth years. The increase in sorties flown from October to November is theresult of the gradual conclusion of the rainy season over the Division AO.

The employment of supporting arms should sontinue to decrease 8.S enemyactivity decreases and, inevitably, as redeployment continues.
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1ST MARINE DIVISION (-) (REIN), ARTILLERY AMMUNITION EXPENDED VERSUS 

ENEMY SIGHTED. CALENDAR· YEAR 1970 

During calendar year 1970 both the volume of artillery ammunition expended 
and the number of enemy sighted have decreased steadily. Clowe correlation 
exists between the value of the two quantities from month to month (the rank­
difference method of determining a correlation coefficient yielding +.959), 
but relatively poor correlation exists between the absolute differences 
from one month to the next (corr. coeff = +.200) and percentage of decreases 
(corr. coeff. = +.503). Enemy sighted seems to have decreased in steps in 
the early part of the year, virtual plateaus occurring in January-February, 
March-April-May, and June-July, but thereafter decreasing almost linearly. 
Ammunition expended has not been as well-behaved a function, increases 
having occurred during three Eonths. The sharpest jump occurred from July 
to August, due primarily to the massive 13,000 round preparation fired to 
initiate Operation Imperial Lake. Since the end of September, expenditures 
have decreased sharply. This reduction is due in part to the decrease in 
enemy sightings, but also in large measure to the more selective policy of 
target engagement instituted during these months. Ammunition expenditures ~ 
are expected to continue to parallel closely enemy activity. 
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1ST MARINE DIVISION (-) (REIN), ARTILLERY AMMUNITION EXPENDED VERSUS

ENEMY SIGHTED, CALENDAR YEAR 1970

During calendar year 1970 both the volume of artillery ammunition expended
and the number of enemy sighted have decreased steadily. Close correlation
exists between the value of the two quantities from month to month (the rank-
difference method of determining a correlation coefficient yielding +.959),
but relatively poor correlation exists between the absolute differences
from one month to the next (corr. coeff = +.200) and percentage of decreases
(corr. coeff. = +. 503). Enemy sighted seems to have decreased in steps in
the early part of the year, virtual plateaus occurring in January-February,
March-April-May, and June-July, but thereafter decreasing almost linearly.
Ammunition expended has not been as well-behaved a function, increases
having occurred during three months. The sharpest jump occurred from July
to August, due primarily to the massive 13,000 round preparation fired to
initiate Operation Imperial Lake. Since the end of September, expenditures
have decreased sharply. This reduction is due in part to the decrease in
enemy sightings, but also in large measure to the more selective policy of
target engagement instituted during these months. Ammunition expenditures
are expected to continue to parallel closely enemy activity.
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1ST MARINE DIVISIO (REIN) ARTILLARY RT. SIGHTED

CALENDAR YEAR 1970
ENEXY SIGHTEDEXPENDITURES
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1ST MARINE DIVISION (-)(REIN). ARTILLERY PIECES AVAILABLE VERSUS 

AMMUNITION EXPENDED. CALENDAR YEARS 1969/1970 

The number of artillery pieces available decreased from a high of 174 at ~ 
the beginning of 1969 to 74 tubes after the 15 October 1970 redeployments. .., 
However, the remaining artillery pieces have been continuingly repositioned 
so that essentially the same area is covered. The graph would appear to 
indicate that the number of rounds expended correlates directly to the 
number of artillery pieces available, and computation of the rank-difference 
correlation coefficient for the value of the two quantities monthly yields 
a closely correlated +.913. However, there exists almost no correlation' 
between absolute decreases and rates of decrease between the two quantities, 
and closer perusal of the graph shows a number of deviations from close 
correlation. During the period M~-June-July 1970, the average number of 
tubes available remained constant, yet expenditures dropped from almost 
145,000 rounds in M~ to less than 115,000 in July. During August 1970 
the number of pieces available dropped by four, but expenditures increased 
by over 13,000 rounds over the previous month. Also, during October and 
November 1970, the average number of pieces available remained at 74 while 
ammunition expenditures dropped sharply from over 50,000 rounds in October 
to less than 22,000 in November. Much of this decrease in rounds expended e 
is due to a more highly selective policy for the engagement of targets, as 
well as the continuing decrease in enemy sightings (See 3-5a). From the 
above, it can be seen that ammunition expended is related more to the need 
for fire support and the total area covered than it is to the number of 
tubes available. More succinctly, ammunition expenditure is largely a 
function of enemy activity and targetting policy. 
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1ST MARINE DIVISION (-) (REIN), ARTILLERY PIECES AVAILABLE VERSUS

AMMUNITION EXPENDED, CALENDAR YEARS 1969/1970

The number of artillery pieces available decreased from a high of 174 at
the beginning of 1969 to 74 tubes after the 15 October 1970 redeployments.
However, the remaining artillery pieces have been continuingly repositioned
so that essentially the same area is covered. The graph would appear to
indicate that the number of rounds expended correlates directly to the
number of artillery pieces available, and computation of the rank-difference
correlation coefficient for the value of the two quantities monthly yields
a closely correlated +.913. However, there exists almost no correlation
between absolute decreases and rates of decrease between the two quantities,
and closer perusal of the graph shows a number of deviations from close
correlation. During the period May-June-July 1970, the average number of
tubes available remained constant, yet expenditures dropped from almost
145,000 rounds in May to less than 115,000 in July. During August 1970
the number of pieces available dropped by four, but expenditures increased
by over 13,000 rounds over the previous month. Also, during October and
November 1970, the average number of pieces available remained at 74 while
ammunition expenditures dropped sharply from over 50,000 rounds in October
to less than 22,000 in November. Much of this decrease in rounds expended
is due to a more highly selective policy for the engagement of targets, as
well as the continuing decrease in enemy sightings (See 3-5a). From the
above, it can be seen that ammunition expended is related more to the need
for fire support and the total area covered than it is to the number of
tubes available. More succinctly, ammunition expenditure is largely a
function of enemy activity and targetting policy.

30 NOV 1970
CONFIDENTIAL

G-3-5b
DECLASSIFIED



r..:l 22 
H 
~ ex: 
~ 20 
ex: 
> ex: 
tf.l 
r..:l 
Q 

:llPaDlD _______ _ 

~ 16?===+=~~ 
p... 

~ 14 

.J 
H 12 
H 
E-t 
I:t:; 
ex: 
Ii< 
o 
I:t:; 
r..:l 

~ 
:::> z 

~ 4 ex: 
~ 

~ 

DECLASSIFIED 

.... _' .. ·'r 

.-
1970 PIIaS 

:atiIIIIIIJ - - _ - - - --------

--

~ 
~ 
~ 

oL---~--~--~--~--~--~--__ L-__ ~ __ ~ __ ~ __ ~ __ __ 

--

• »110 BXPDDED EXPRESSED Df IfHCU8AIDS TO DADS'l Hl11Q)RID;. 6-3-,sJ. 

300 

215' i 
250 H 

1-3 
H 

225 
0 
z 
tr.1 
>< 

200 "U 
tr.1 
Z 
tI 

175 tr.1 
t1 
,..... 

150 1-3 
~ 
0 c 

125 
CI.l 

~ 
tI 
til 

100 
0 
I:Ij 

75 ::u 
0 

~ 
50 tI 

til 
'-' 

25 

H A.'fIItAOE In.1MBER OF PIECES AVAILA.BLB DU1UIO A GIl'll MOftHS. COBFIDEN'l'IAL 

DECLASSIFIED 

DECLASSIFIED

CONFIDENTIAL

1ST MARINE DIVISION (REIN) ARTILLERY PIECES AVAILA AMMUNITION

CALEMON YEARS 1969/1970
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1ST MARINE DIVISION (-)(REIN), NGF SHIP DAYS ON STATION 

VS NGF ROUNDS, CALENDAR YEARS 1969/1970 

The decrease in the amount of naval gunfire rounds expended is highly corre­
lated with the number of ship-days of NGF support on station. However, be­
cause of the steady decrease in enemy activity, the requirement for NGF 
support has diminished. The nature of current operations, terrain features 
and the availability of artillery limits the usefulness of NGF in the Divi­
sion AO. NGF in the Division AO is presently being employed only in the 
Elephant Valley area due to the range to targets in other areas. Because 
of the limited number of suitable observed targets, NGF is primarily fired 
during the hours of darkness on intelligence targets. The nature of terrain 
in the Elephant Valley area severely hampers ground assessment, hence the 
effectiveness of NGF in the current situation is difficult to ascertain. 
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1ST MARINE DIVISION (-) (REIN), NGF SHIP DAYS ON STATION

VS NGF ROUNDS, CALENDAR YEARS 1969/1970

The decrease in the amount of naval gunfire rounds expended is highly corre-

lated with the number of ship-days of NGF support on station. However, be-

cause of the steady decrease in enemy activity, the requirement for NGF

support has diminished. The nature of current operations, terrain features

and the availability of artillery limits the usefulness of NGF in the Divi-

sion AO. NGF in the Division AO is presently being employed only in the

Elephant Valley area due to the range to targets in other areas. Because

of the limited number of suitable observed targets, NGF is primarily fired

during the hours of darkness on intelligence targets. The nature of terrain

in the Elephant Valley area severely hampers ground assessment, hence the

effectiveness of NGF in the current situation is difficult to ascertain.
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1ST MARINE DIVISION (REIN) a NAVAL GUNFIRE SHIP-DAYS on STATION VERSUS

ROUNDS EXPENDED, CALENDAR YEARS 1969/1970
1969 ROUNDS EXPENDED 1970 ROUNDS EXPENDED

SHIP-DAYS SHIP-DAYS

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV96 DEC
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5696 6368 8811 7304 53638395 5138 4973 3651 50113228 4070 66008
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1079
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1ST MARINE DIVISION (-)(REIN). FIXED WING FIGHTER/ATTACK SORTIES, 

CALENDAR YEARS 1969/1970 

The significant decrease in fighter/attack sorties flown in October" 1969 ~ 
coincides with the phase-out and withdrawal of the 3d Marine Division, 
VMFA-334 (F4-B aircraft) and VMA(AW)-533 (A-6 aircraft), and to adverse 
weather conditions experienced during that month. 1st and 3d Marine Divi-
sion records were combined by 1st MAW up to this point. The February 1970 
drop represents the departure of MAG-12, while the subsequent increase is 
related to improved operating weather. Fixed wing sorties rate reductions 
by the 1st MAW commenced on 17 August 1970. however, any noticeable effects 
of this policy were combined with impact of the departure of MAG-13 in 
October and the deteriorating weather during the rainy season, the weath-
er effects, of course, having a greater effect on fixed wing aircraft 
than on helicopters. Ground operations do not affect fixed wing aircraft 
operations as greatly as they do helicopter employment, since the fighter/ 
attack units are normally assigned a fixed number of sorties and any in-
crease in ground activities can be adequately supported by the diversion 
of aircraft from the attack of intelligence targets. Fighter/attack sorties 
are expected to remain in the vicinity of thei~ November level as monsoonal 4It 
effects continue to decrease. 
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1ST MARINE DIVISION (-) (REIN), FIXED WING FIGHTER/ATTACK SORTIES,

CALENDAR YEARS 1969/1970

The significant decrease in fighter/attack sorties flown in October 1969
coincides with the phase-out and withdrawal of the 3d Marine Division,
VMFA-334 (F4-B aircraft) and VMA(AW)-533 (A-6 aircraft),, and to adverse
weather conditions experienced during that month. 1st and 3d Marine Divi-
sion records were combined by 1st MAW up to this point. The February 1970
drop represents the departure of MAG-12, while the subsequent increase is
related to improved operating weather. Fixed wing sorties rate reductions
by the 1st MAW commenced on 17 August 1970, however, any noticeable effects
of this policy were combined with impact of the departure of MAG-13 in
October and the deteriorating weather during the rainy season, the weath-
er effects, of course, having a greater effect on fixed wing aircraft
than on helicopters. Ground operations do not affect fixed wing aircraft
operations as greatly as they do helicopter employment, since the fighter/
attack units are normally assigned a fixed number of sorties and any in-
crease in ground activities can be adequately supported by the diversion
of aircraft from the attack of intelligence targets. Fighter/attack sorties
are expected to remain in the vicinity of their November level as monsoonal
effects continue to decrease.
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1ST MARINE DIVISION (REIN) FIXED WING FICHUER/ATTACK SORTIES CALENDAR

YEARS 1969/1970
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HELICOPTER· SUPPORT 

1st Marine Aircraft Wing statistics combined support of the 1st Marine Division 
and 3d Marine Division in 1969. However, 1970 data reflects only 1st Division 
support and provides an accurate portrayal of the level of Division activity, 
available air support assets, and the direct effects of weather. Helicopter 
support received is a direct function of the support requested. The primary 
variable is the 1st Marine Aircraft Wing's ability to provide the support in 
terms of available assets'and operating weather. Thus far in 1970 the 1st 
Marine Division has received 71% of the helicopter flight time flown by the 
1st Wing with the remaining ~'g6ing to the other units in III MAF and XXIV 
Corps. During November, the Division received §2% of the helicopter effort~. 
While there was a 7% decrease in missions requested when compared to October 
figures, a 5% increase in missions completed was realized. This is prin­
cipally a r;sult of the relatively light rainfall for the month; 67% of the 
last five years average. In addition, a minor increase is seen in-helicopter 
flight time and passenger movement while only a minor decrease in cargo is 
experienced. Helicopter support received for the next two months should re­
main at approximately the present level and will vary directly with the 
available operating weather and the acti vi ties of both infantry regiments. 
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HELICOPTER SUPPORT

1st Marine Aircraft Wing statistics combined support of the 1st Marine Division

and 3d Marine Division in 1969. However, 1970 data reflects only 1st Division

support and provides an accurate portrayal of the level of Division activity,
available air support assets, and the direct effects of weather. Helicopter

support received is a direct function of the support requested. The primary
variable is the 1st Marine Aircraft Wing's ability to provide the support in

terms of available assets and operating weather. Thus far in 1970 the 1st

Marine Division has received 71% of the helicopter flight time flown by the

1st Wing with the remaining 29% going to the other units in III MAF and XXIV

Corps. During November, the Division received 69% of the helicopter effort

While there was a 7% decrease in missions requested when compared to October

figures, a 5% increase in missions completed was realized. This is prin-

cipally a result of the relatively light rainfall for the month; 67% of the

last five years average. In addition, a minor increase is seen in helicopter
flight time and passenger movement while only a minor decrease in cargo is

experienced. Helicopter support received for the next two months should re-

main at approximately the present level and will vary directly with the

available operating weather and the activities of both infantry regiments.
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HELICOPTER FLIGHT TIME 

Monsoon weather effects are noteworthy from October 1969 through February 
1970. The peak months for Division activity, favorable operating weather 
and maximum asset availability were May, June, and July 1970. A pattern 
of diminishing monthly flight time begins in August with the departure of 
HMM-161 (21 cH-46n flying an average of 800 hours per month) and estab­
lishment of the 1st MAW policy of limiting flight hours to reduce and 
realign helicopter utilization in consonance with CNO guidelines. The 
full impact of the latter is noted in September, in addition to the 
stand-down of the 7th Regiment and elements of the 11th Regiment. The 
reduced air support requirements in October, coupled with six days of 
unflyable weather, reduced flight time to a level at which the 1st MAW 
utilization policy was no longer significant. Monthly flight time for 
the remainder of 1970 is expected to fluctuate in the vicinity of 5,000 
hours. 
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HELICOPTER FLIGHT TIME

Monsoon weather effects are noteworthy from October 1969 through February
1970. The peak months for Division activity, favorable operating weather
and maximum asset availability were May, June, and July 1970. A pattern
of diminishing monthly flight time begins in August with the departure of
HMM-161 (21 CH-46D flying an average of 800 hours per month) and estab-
lishment of the 1st MAW policy of limiting flight hours to reduce and
realign helicopter utilization in consonance with CNO guidelines. The
full impact of the latter is noted in September, in addition to the
stand-down of the 7th Regiment and elements of the 11th Regiment. The
reduced air support requirements in October, coupled with six days of
unflyable weather, reduced flight time to a level at which the 1st MAW
utilization policy was no longer significant. Monthly flight time for
the remainder of 1970 is expected to fluctuate in the vicinity of 5,000
hours.
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1ST MARINE DIVISION (REIN), HELICOPTER FLIGHT TIME, CALENDAR YEARS

1969/1970
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1ST MARINE DIVISION (-) (REIN) PASSENGER TOTALS 

CALENDAR YEARS 1969/1970 

Passenger totals are indicative of a level of activity but do not address 
the specific reason for movement. Also, helicopter after action reporting 
duplicates passenger counts on subsequent sorties. Therefore analysis of 
this data can only say accurately that May, June, and July 1970 were 
exceptionally active months for the 1st Marine Division supported with 
maximum helicopter flight time. Subsequent reductions are directly related 
to reduced activity, reduced assets and reduced operating weather. It is 
anticipated that the impact of these factors will dampen out as the level 
of activity settles down for the remainder of the 1970-71 monsoon season. 

C-_ ..3-~.I­
DECLASSIFIED 

30 NOV 70 
CONFIDENTIAL 

DECLASSIFIED

CONFIDENTIAL

1ST MARINE DIVISION (-) (REIN) PASSENGER TOTALS

CALENDAR YEARS 1969/1970

Passenger totals are indicative of a level of activity but do not address
the specific reason for movement. Also, helicopter after action reporting
duplicates passenger counts on subsequent sorties. Therefore analysis of
this data can only say accurately that May, June, and July 1970 were
exceptionally active months for the 1st Marine Division supported with
maximum helicopter flight time. Subsequent reductions are directly related
to reduced activity, reduced assets and reduced operating weather. It is

anticipated that the impact of these factors will dampen out as the level
of activity settles down for the remainder of the 1970-71 monsoon season.
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1ST MARINE DIVISION (REIN). HELICOPTER PASSENGERS. CALENDAR YEARS 1969/1970
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. CARGO· TOTALS 

° 
Although monthly cargo totals can be remotely related to flight hours, 
a more accurate comparison can be made to the 1eVel of ground activity 
of Division units. Artillery resupply contributes greatly to the overall 
total and the decrease in cargo carried reflects the withdrawal of eight 
artillery batteries during September and October 1970, as well as the 
departure of the 7th Marines. The decrease in artillery expenditures 
resulting from changed targetting policy (See 3-5a and 3-5b) has been 
offset by the deteriorating road conditions during the monsoon season. 
Therefore, cargo totals during the remainder of 1970 can be expected to 
remain at or near the October level. 
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1ST MARINE DIVISION (=) (REIN), CARGO TOTALS
CALENDAR YEARS 1969/1970

Although monthly cargo totals can be remotely related to flight hours,
a more accurate comparison can be made to the level of ground activity
of Division units. Artillery resupply contributes greatly to the overall
total and the decrease in cargo carried reflects the withdrawal of eight
artillery batteries during September and October 1970, as well as the
departure of the 7th Marines. The decrease in artillery expenditures
resulting from changed targetting policy (See 3-5a and 3-5b) has been
offset by the deteriorating road conditions during the monsoon season.
Therefore, cargo totals during the remainder of 1970 can be expected to
remain at or near the October level.
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G-4 OVERVIEW 

The status of operational readiness for combat essential items within 
the 1st Marine Division remains excellent. All but four Division units 
are in a C-l status. The four units are in a C-2 status essentially due 
to a relatively small number of end items which are either deficient or 
cause continual maintenance problems. 

The overall readiness of combat essential items has been constantly 
improving during 1970 and now has reached 92.7%. All of the commodity 
groups substantially exceed the minimum Marine Corps standard except 
the engineer category. As of 30 November, the percentage of equipment 
operationally ready in the engineer commodity group has risen to 78% 
from 76% on 31 October. 

The progress of the Department of Defense program to transfer certain 
selected items to the Republic of Vietnam Armed Forces has been 
excellent. The high acceptance rate of 93.8% (2,798 items accepted of 
2,980 offered) is attributed to the splendid efforts of recently deployed 
units. 

The mean malaria prevalence rate for the Division thus far in 1970 
stands at 9.8 cases per 1,000 men, an increase of 0.8 cases per 1,000 
men over the mean for 1969. The monthly number of cases of venereal 
disease continues to decline as the population at risk is decreased. 
However j the prevalence rate per 19ODO men has increased fram a mean of 
8.8 cases per IgOOO men in 1969 to 10.3 cases per 1,000 to date in 1970. 

c.--¥ 
DECLASSIFIED 

30 NOV 70 

DECLASSIFIED
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The status of operational readiness for combat essential items within
the 1st Marine Division remains excellent. All but four Division units
are in a C-1 status. The four units are in a C-2 status essentially due
to a relatively small number of end items which are either deficient or
cause continual maintenance problems.

The overall readiness of combat essential items has been constantly
improving during 1970 and now has reached 92.7% All of the commodity
groups substantially exceed the minimum Marine Corps standard except
the engineer category. As of 30 November, the percentage of equipment
operationally ready in the engineer commodity group has risen to 78%
from 76% on 31 October.

The progress of the Department of Defense program to transfer certain
selected items to the Republic of Vietnam Armed Forces has been
excellent. The high acceptance rate of 93.8% (2,798 items accepted of
2,980 offered) is attributed to the splendid efforts of recently deployed
units.

The mean malaria prevalence rate for the Division thus far in 1970
stands at 9.8 cases per 1,000 men, an increase of 0.8 cases per 1,000
men over the mean for 1969. The monthly number of cases of venereal
disease continues to decline as the population at risk is decreased.
However, the prevalence rate per 1,000 men has increased from a mean of
8.8 cases per 1,000 men in 1969 to 10.3 cases per 1,000 to date in 1970.
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1ST MARINE DIVISION ~-) {Rein).UNITFORSTAT RATING 

This clart reflects the consistently high degree of operational readiness 
existing in the 1st Marine Division. The circumstances degrading the 
readiness of the units listed in a C-2 status are as follows: 

a. Headquarters Battalion is C-2 as the result of a high deadline 
rate of pu~499 Generators and miscellaneous motor transport equipment, 
particlarly the M15l 1/4" ton Utility Truck, and a deficiency of sixteen 
T/E generators. 

b. Headquarters Battery, 11th Marines is experiencing a high dead­
line rate for pu-688 Generatol's, the AN/GPS-5 Radar Chronograph. 

c. " 1st Engineer Battalion is adversely affected by a high deadline 
rate for RFK-60 Forklifts, M5lA2 Dump Trucks, Floodlight Trailers, and 
pu-667 Generators. The operational readiness is also affected adversely 
by the lov density combat eBsential equipment base, the high usage 
Engineer Equipment Factor, and a deficte~-of thirty items of TIE 
equipment. 

d. 1st Medical battalion is degraded by a T/E deftc~en~ of PU-7l0 
and PU-712 Generators. 
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1ST MARINE DIVISION (-) (Rein), UNIT FORSTAT RATING

This chart reflects the consistently high degree of operational readiness

existing in the 1st Marine Division. The circumstances degrading the
readiness of the units listed in a C-2 status are as follows:

a. Headquarters Battalion is C-2 as the result of a high deadline
rate of PU-499 Generators and miscellaneous motor transport equipment,
particlarly the M151 1/4 ton Utility Truck, and a deficiency of sixteen
T/E generators.

b. Headquarters Battery, 11th Marines is experiencing a high dead-
line rate for PU-688 Generators, the AN/GPS-5 Radar Chronograph.

C. 1st Engineer Battalion is adversely affected by a high deadline
rate for RFK-60 Forklifts, M51A2 Dump Trucks, Floodlight Trailers, and

PU-667 Generators. The operational readiness is also affected adversely
by the low density combat essential equipment base, the high usage
Engineer Equipment Factor, and a deficiency of thirty items of T/E

equipment.

d. 1st Medical battalion is degraded by a T/E deficiency of PU-710
and PU-712 Generators.
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1ST MARINE DIVISION 1-1 '(REIN)',' UNIT 'FORS'rAl' RATINGS 

EQUIPI 
UNIT SUPPLIES EQUIP 

ON ' H'AND READINESS 
, . 'C-l" "C-'2" . 'C-l C-2 

1ST MAR DIV (-) (REIN) I x 
-----.------------------~-----~---~~--~---~-.~~~~~--~.--~-. 
HQ BN (REIN) X X 

.---~-------~----------------- ... ~----~--~------------!"~--~---~~ 1ST MAR (REIN) X X 
~---~---.------------~--------,..~------.-----.~-~---~~--~--. HQ CO (REIN) X X " 

1ST BN, 1ST MAR I x 
2DD BN, 1ST MAR X X 

~---~~~-~~!-:~:-~~~-----------~~---~----------~--~~--~----~--
5TH MAR (-), (REIN) X X 

r------------------------------~-------------- .. ---~-.. -I_-------, HQ CO .(REIN) X X 

2D BN, 5'J:'H,NAR 

3D BN, 5TH MAR 

X 

X 

x 

x 
I------------~-----------------~.------------~-~---------~-------1ST BN, 5TH MAR x x 
I---... ------------------------... -.---~------------------I-------11TH MAR (-) (REIN) X X 

~----.. -------------------~-------~---------~ .. -.. -... --I]II~--~----HQ BTRY (REIN) 

1ST BN, 11TH MAR (REIN) 

2D BN, 11TH MAR (REIN) 

3D 8" HOW BTRY 

x 

x 
X 

X 

x 
X 

X 

X 

~-.. ----P-------~---~----------.--------~-----~-----,.~-------1ST RECON BN (-) (REIN) X X 
-----~---~-~-~-------~-~------ --~---~-~~----~-------~---~---1ST ENGR BN (REIN) X x 
-.------~---~---------.. -------.-~------I---------.. ----~--~-,..--1ST MED BN (-) X X 
---,..---------------... ---.. ----.. -.--------i------------~---:-'-----1ST NT BN (-) X X 
~---------~-----~-------~----- -------------------------------

11TH MT BN (-) X 
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1ST MARINE DIVISION (-) (REIN) UNIT FORSTAT RATINGS

EQUIP/
UNIT SUPPLIES EQUIP

ON HAND READINESS
C-2C-1 C-1 C-2

1ST MAR DIV (-) (REIN) X X

HQ BN (REIN) X X

1ST MAR (REIN) X X

HQ CO (REIN) X

1ST BN, 1ST MAR

2DD BN, 1ST MAR

3DD BN, 1ST MAR

5TH MAR (-) (REIN)

HQ CO .(REIN) X

2D BN, 5TH MAR

3D BN, 5TH MAR X

1ST BN, 5TH MAR

11TH MAR (-) (REIN) X

HQ BTRY (REIN) X X

1ST BN, 11TH MAR (REIN) X X

2D BN, 11TH MAR (REIN) X

3D 8" HOW BTRY X

1ST RECON BN (-) (REIN)

1ST ENGR BN (REIN) X

1ST MED BN (-) X X

1ST MT BN (-) X X

11TH MT BN (-) X X
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This chart reflects the continuing upward trend in operational readiness 
of combat essential equipment during 1970. All CMC objectives have been 
attained and/or exceeded. Especially noteworthy is the percentage of 
equipment in an operationally rea~ status, exceeding 93% compared to 
the CMC objective of 85%. 
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1ST MARINE DIVISION (-) (REIN) a COMBAT ESSENTIAL EQUIPMENT
CALENDAR YEARS 1969/1970

This chart reflects the continuing upward trend in operational readiness
of combat essential equipment during 1970. All CMC objectives have been
attained and/or exceeded. Especially noteworthy is the percentage of

equipment in an operationally ready status, exceeding 93% compared to
the CMC objective of 85%
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1ST MARINE DIVISION (REIN). READINESS STATUS OF COMBAT ESSENTIAL EQUIPMENT,

CALENDAR YEARS 1969/1970
CMC OP READY OBJECTIVE1969 1970

MARJAN MAYFEB APR JUN JUL AUG SEP OCT NOV DEC
100% DEFIC DEFIC

IN/T IN/T95%
NORS

NORS
90%

NORM NORM

85% OR OR

80%

75%

70%

65

609

55%

50%

45%

40%

MAR MAYFEBJAN JULAPR JUN AUG SEP OCT NOV DEC TOTAL-

1969
% OR 8584
% NORM 3 5
% NORS 4 3
% IN/T 32
% DEFIC 7 4
1970
% OR 86 90 90 9291 89 92 929487 93
% NORM 32 24 2 2 22 1 2 2
% NORS 3 32 34 24 4 44 4
% IN/T 3 3 233 444 11 1

96 DEFIC o02 123 1 02 11
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The operationally ready status of Communication-Electronics equipment 

continues to be excellent. There is no problem items. 
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1ST MARINE DIVISION (-) (REIN), COMBAT ESSENTIAL EQUIPMENT

(COMMUNICATION-ELECTRONICS) : CALENDAR YEARS 1969/1970

The operationally ready status of Communication-Electronics equipment

continues to be excellent. There is no problem items.
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1ST MARINE DIVISION (REIN) o COMBAT ESSENTIAL EQUIPMENT (COMMUNICATIONS-

ELECTRONICS), CALENDAR YEARS 1969/1970
CHC OP READY OBJECTIVE1969 1970

JAN MAR MAYAPRFEB JUN AUG SEP NOVJUL OCT DEC100% DEFIC DEFIC
IN/T

IN/T95% NORS

NORM NORS
90%

OR
NORM

85
OR

80%

75%

70%

65%

60%

55%

50%

45%

40%

SEPAUG NOVMAYFEB OCTJUNMAR APR DECJULJAN TOTAL
1969
% OR 8674
% NORM 4 4
% NORS 1 4
% IN/T 2 3
% DEFIC 319
1970

9595% OR 95 9594939390 929290
% NORM 03 1124 1 1 111

3 4 4 443 2 42% NORS 3 3
% IN/T 0 0333 1 12 3 1 1

oo o% DEFIC 1 o1 01 1
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The operationally ready status of Motor Transport equipment continues to 
be excellent. 

Current operational readiness stands at 93% and the only significant 
problem item within this commodity area is the M5lA2 Dump Truck. Of the 
24 authorized 16 (67%) are operational. There is no specific trend or 
problem in the deadline of these vehicles. 
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1ST MARINE DIVISION (-) (REIN), COMBAT ESSENTIAL EQUIPMENT
(MOTOR TRANSPORT) CALENDAR YEARS 1969/1970

The operationally ready status of Motor Transport equipment continues to

be excellent.

Current operational readiness stands at 93% and the only significant

problem item within this commodity area is the M51A2 Dump Truck. Of the

24 authorized 16 (67%) are operational. There is no specific trend or

problem in the deadline of these vehicles.
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1ST MARINE DIVISION (REIN) COMBAT ESSENTIAL EQUIPMENT (MOTOR TRANSPORT)

CALENDAR YEARS 1969/1970

1970CMC OP READY OBJECTIVE1969

DECNOVMAR OCTMAY SEPJUN AUGAPRJAN JULFEB
100% DEFICDEFIC

IN/TIN/T
95%

NORS
NORS

90% NORM
NORM

85% OROR

80%

75%

70%

65%

60%

55%

50%

45%

40%

DEC TOTALNOVSEP OCTAUGJULJUNMAYAPRMARFEB .
JAN

1969
8686% OR

5 5% NORM
3 4% NORS

22% IN/T
34% DEFIC

1970
939394939190% OR 9092938885
22223 23% NORM 3334

3 433% NORS 3 43 4244
2 12% IN/T 3 132 4244

0Oo 000ooo% DEFIC 3 1
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The operationally ready status of Ordnance equipment continues to be 
excellent. There are no problem items. 
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1ST MARINE DIVISION (-) (REIN). COMBAT ESSENTIAL EQUIPMENT
(ORDNANCE) CALENDAR YEAR 1969/1970

The operationally ready status of Ordnance equipment continues to be
excellent. There are no problem items.

30 NOV 1970
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1ST MARINE DIVISION (REIN), COMBAT ESSENTIAL EQUIPMENT ( ORDNANCE ).

CALENDAR YEARS 1969/1970
CMC OP READY OBJECTIVE 19701969

NOVOCT DECSEPAUGMAY JULMARFEB APR JUNJAN
100% DEFIC
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95% NORS NORM
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DEC TOTALNOVOCTSEPAUGJULMAY JUNMAR APRFEBJAN
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32%NORM
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2% IN/T 1

3 1% DEFIC
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Although not attaining the CMC standard of 83%, the combat readiness of 
engineer equipment has improved and now stands at 78%. 

Recent T/E allowance changes for 600/700 series generators and the non­
availability of assets to fill the T/E deficiencies caused by these 
changes haye contributed materially to the low operational readiness of 
the Division's engineer equipment. Of 232 generators authorized, only 
75% (175) are on hand. Deadlines decrease the overall operational 
readiness of these generators to 56% (13l). 
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1ST MARINE DIVISION (-) (REIN), COMBAT ESSENTIAL EQUIPMENT
(ENGINEER) CALENDAR YEARS 1969/1970

Although not attaining the CMC standard of 83%, the combat readiness of

engineer equipment has improved and now stands at 78%.

Recent T/E allowance changes for 600/700 series generators and the non-

availability of assets to fill the T/E deficiencies caused by these

changes haye contributed materially to the low operational readiness of

the Division's engineer equipment. Of 232 generators authorized, only
75% (175) are on hand. Deadlines decrease the overall operational
readiness of these generators to 56% (131).
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1ST MARINE DIVISION (REIN) 9 COMBAT ESSENTIAL EQUIPMENT ( ENGINEER ).

CALENDAR YEARS 1969/1970
CMC OP READY OBJECTIVE 19701969

NOVAUG DECOCTSEPMARFEB JULMAYJAN APR JUN
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1ST MARINE DIVISION (REIN), INTERSERVICE TRANSFER of MATERIEL TO RVMAP

ACCEPTEDOFFERED
SEPTEMBER OCTOBERAUGUST

26 6326 310 15 825 9227 11417.
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% ACCPTDCUNCUM ACCPTDCUM OFFRDACCEPTEDOFFEREDDATE

97.667068667068617 Aug
98.21180 115948926 Aug 494
98.11203 1180212327 Aug
98.1132113551413 Sep 152
98.1132513594410 Sep
93.91734185114 Sep 409492

1860 1743 93.99915 Sep
93.419872128268 24425 Sep
93.42163 201935 3226 Sep

20202164 93.41 Oct 11

2035 93.4217915152 Oct
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93.62637256 28192606 Oct
93.62639282128 Oct 2
93.8279829809 Oat 159159

31 OCT 70

G-4-3

DECLASSIFIED



DECLASSIFIED 

• 

PREVENTIVE MEDICINE 

As the following charts reveal, the prevalence of malaria dropped sharply 
from October to November 1970 (256 cases to 84), while the incidence of 
venereal disease fell only slightly (153 cases to 147). However, the mean 
prevalence rates for both the diseases in the first eleven months of 1970 
are ahead of the mean rates for the comparable period in 1969. Through 
November 1969, the mean malaria case rate was 9.4 cases per 1000 men, 
whereas the rate is 9.8 cases per 1000 men through November 1970, down 
from 9.9/1000 through October'. Since it is unlikely the average rate 
will decrease significantly during December, the average rate for 1970 
will probably surpass that of 1969. Morbidity from venereal disease con­
tinues to decline slowly (from 203 cases in August 1970 to 147 in November), 
but because the Division population has declined much more rapidly, the 
average annual case rate has slowly increased (from 10.0/1000 through 
August to 10.3/1000 through November). This general trend should continue 
through the final month of 1970, producing an average annual prevalence 
rate for venereal disease significantly higher than 1969's rate of 8.8 
cases per 1000 men. 
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PREVENTIVE MEDICINE

As the following charts reveal, the prevalence of malaria dropped sharply
from October to November 1970 (256 cases to 84), while the incidence of
venereal disease fell only slightly (153 cases to 147). However, the mean

prevalence rates for both the diseases in the first eleven months of 1970
are ahead of the mean rates for the comparable period in 1969. Through
November 1969, the mean malaria case rate was 9.4 cases per 1000 men,
whereas the rate is 9.8 cases per 1000 men through November 1970, down
from 9.9/1000 through October. Since it is unlikely the average rate
will decrease significantly during December, the average rate for 1970
will probably surpass that of 1969. Morbidity from venereal disease con-
tinues to decline slowly (from 203 cases in August 1970 to 147 in November),
but because the Division population has declined much more rapidly, the
average annual case rate has slowly increased (from 10.0/1000 through
August to 10.3/1000 through November). This general trend should continue
through the final month of 1970, producing an average annual prevalence
rate for venereal disease significantly higher than 1969's rate of 8.8
cases per 1000 men.
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Human malaria is one of the more significant public health problems in 
the 1st Marine Division. The dl.sease is caused by a. species of the proto­
zoan genus and is transmitted naturally to man only by the Anopheles mos­
quito. Vivax and Falciparum malaria are the two prevalent forms of the 
disease in Military Region 1. Of the two, falciparum malaria has the 
highest mortality ranging from as high as 10% in untreated cases to as low 
as 0.5% in treated cases. Chemoprophylaxis (C-P tablets) is virtually 
100% effective against vivax malaria but it is less effective against fal- 4It 
ciparum malaria. Falciparum malaria represents 65% of the total morbidity 
from malaria in the 1st Marine Division. 
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1ST MARINE DIVISION (-) (REIN), MALARIA INCIDENCE
CALENDAR YEARS 1969/1970

Human malaria is one of the more significant public health problems in

the 1st Marine Division. The disease is caused by 8. species of the proto-
zoan genus and is transmitted naturally to man only by the Anopheles mos-

quito. Vivax and Falciparum malaria are the two prevalent forms of the
disease in Military Region I. Of the two, falciparum malaria has the

highest mortality ranging from as high as 10% in untreated cases to as low
as 0.5% in treated cases. Chemoprophylaxis (C-P tablets) is virtually
100% effective against vivax malaria but it is less effective against fal-

ciparum malaria. Falciparum malaria represents 65% of the total morbidity
from malaria in the 1st Marine Division.

30 NOV 1970

DECLASSIFIED



,Q6Q 
r.lql!q 

UTE/100 

re'Hn 

DECLASSIFIED 

1ST IIAIIII 'DmSIOl' (!III) 9 PUJUW.TIU IALAIIA mi_I. PALlIDAl lI&llS 

1969 CUIl'ULl'J!IVl DCIDIICI 

.JAR rRI MAlI. APR ~ 

247 121 160 q1 85 
ge7 407 6 .. 3 '5c6 '5 .. 4 

84 84 22'1 ~77 22t 
2 .. 8 2.8 q."5 ''',4 Q.fi 

19691t970 
1970 CUJIULl!IVB IICIliiCI, 

JUN JUt AUC • -'BP. 

152 1A1 2'2 
6.1 5.7 9 0 6 

224 J5. 259 
10 .• 0 7 .. 0 12.g 

" 

C--4- -'fA­
DECLASSIFIED 

.fl79 
24 .. 6 

'46 
21.5. 

OCT 1I0V 

~ _4ll 
12 .. 7 "04 

~. .1H 
19.4 6.4 

DRC TnT.'. 

~ 2.QOO ,., 9.0 

DECLASSIFIED

1ST MARINE DIVISION (REIN) a CUMULATIVE MALARIA INCIDENCE. CALENDAR YEARS

1969/1970
1970 CUMULATIVE INCIDENCE1969 CUMULATIVE INCIDENCE
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The total number of venereal infections has decreased for the first 11 
months of 1970 compared to the same period of last year; however, the 
rate of venereal infections per 1000 men has increased from a mean of 
8.7/1000 in the first 11 months of 1969 to a mean of 10.3/1000 for the 
first 11 months of 1970. 
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1ST MARINE DIVISION (-) (REIN), VENEREAL DISEASE PREVALENCE
CALENDAR YEARS 1969/1970

The total number of venereal infections has decreased for the first 11

months of 1970 compared to the same period of last year; however, the

rate of venereal infections per 1000 men has increased from a mean of

8.7/1000 in the first 11 months of 1969 to a mean of 10.3/1000 for the

first 11 months of 1970.
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1ST MARINE DIVISION (REIN). CUMULATIVE VENEREAL DISEASE INCIDENCE,

CALENDAR YEARS 1969/1970
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1ST MARINE DIVISION (REIN). VENEREAL DISEASE INCIDENCE AND CASE RATE/1000,

CALENDAR YEARS 1969/1970
1970 INCIDENCE1969 INCIDENCE
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00NFIDENTlAL 
0-5 OVERVIEW 

The character of Civic Action has ~ergone a significant and continuous 
change throughout Calendar Year 1970. 

In 1969. and the first few months of 1970, III Marine Amphibious Force 
vas the senior U. S. headquarters in'Military Region I, and there was 
a significant U. S. Navy presence. From December 1969. to March 1970, 
the 26th Marines, with a typical support package. was attached to 1st 
Marine Division. In 1969, the 1st Marine Division had a PsyOp/Civic 
Action AIK Fund allocation of 500,OOO$VN per month. 

The conditions as stated in the preceding paragraph all had significant 
effects upon the 1st Marine Division Civic Action Program and are 
important because they no longer exist. 

III Marine Amphibious Force as the senior U.S. headquarters in Military 
Region I was the recipient of considerable support through the U. S. 
Marine Corps Reserve Civic Action Fund. This support included funds 
and materials. 1st Marine Division shared in the funds primarily by 
participating in the General Walt Scholarship Program, but also received 
a proportionate share of Civic Action materials donated through the 
Marine Corps Reserve Civic Action Program. In view of the continually 
decreasing support received, III Marine Amphibious Force terminated 
the General Walt Scholarship Program on 30 ~ 1970, and materials are 
available in increasingly smaller quantities. 

As the service manager for Project Handclasp, the U. S. Navy presence 
in the Danang area, assured a considerable amount of Handclasp materials 
directed to U.S. military forces in Military Region I. In addition, the 
1st Marine Division had an arrangement with the U.S. Naval Support 
Activity wherein materials for civic action projects could be purchased 
with Civic Action AIK Funds at about one third the Vietnamese open 
market price. 

When XXIV Corps became the senior U.S. military headquarters in Military 
Region I. the quantity of Project Handclasp materials vas reduced to 
that donated specifically to 1st Marine Division, and the U.S. Army Logistic 
Camnand does not permit transactions involving AIK Funds, which left 
the Vietnamese open market as the source for AIK Fund materials. 

In 1970, the 26th Marines and the 7th Marines, with support packages, 
have been withdrawn fran Vietnam. The -loss of these units resulted in a 
Significant but, because of changing conditions, t.aeasurably reduced 
civic action capability. 

Finally, in Calendar Year 1970, the PsyOps/Civic Action AIK Funds have 
been halved each quarter, beginning on 1 January 1970. On 1 April 1970, 
the division received the III MAF account, with the result that the 
monthly allocation of funds has dropped from 500,OOO$VN per month in 
1969 to 150,000$VN per month subsequent to 1 July 1910. 

By measurable canparison, the total 1970 1st Marine Division Civic Action 
effort has shown an increase over 1969. This increase has resulted fran 
the excesses of non-combat essential expendable construction materials created 
in connection with phased troop reductions, and by a significant engineer effort 
in connection with Vietnamese resettlement projeots and irrigation systems. 
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CONFIDENTIAL
G-5 OVERVIEW

The character of Civic Action has undergone a significant and continuous
change throughout Calendar Year 1970.

In 1969, and the first few months of 1970, III Marine Amphibious Force
was the senior U. S. headquarters in Military Region I, and there was
a significant U. S. Navy presence. From December 1969, to March 1970,
the 26th Marines, with a typical support package, was attached to 1st
Marine Division. In 1969, the 1st Marine Division had a PsyOp/Civic
Action AIK Fund allocation of 500,000$VN per month.

The conditions as stated in the preceding paragraph all had significant
effects upon the 1st Marine Division Civic Action Program and are
important because they no longer exist.

III Marine Amphibious Force as the senior U.S. headquarters in Military
Region I was the recipient of considerable support through the U. S.

Marine Corps Reserve Civic Action Fund. This support included funds
and materials. 1st Marine Division shared in the funds primarily by
participating in the General Walt Scholarship Program, but also received
a proportionate share of Civic Action materials donated through the
Marine Corps Reserve Civic Action Program. In view of the continually
decreasing support received, III Marine Amphibious Force terminated
the General Walt Scholarship Program on 30 May 1970, and materials are
available in increasingly smaller quantities.

As the service manager for Project Handclasp, the U. S. Navy presence
in the Danang area, assured a considerable amount of Handclasp materials
directed to U.S. military forces in Military Region I. In addition, the
1st Marine Division had an arrangement with the U.S. Naval Support
Activity wherein materials for civic action projects could be purchased
with Civic Action AIK Funds at about one third the Vietnamese open
market price.

When XXIV Corps became the senior U.S. military headquarters in Military
Region I, the quantity of Project Handclasp materials was reduced to
that donated specifically to 1st Marine Division, and the U.S. Army Logistic
Command does not permit transactions involving AIK Funds, which left
the Vietnamese open market as the source for AIK Fund materials.

In 1970, the 26th Marines and the 7th Marines, with support packages,
have been withdrawn from Vietnam. The loss of these units resulted in a

significant but, because of changing conditions, immeasurably reduced
civic action capability.

Finally, in Calendar Year 1970, the PsyOps/Civic Action AIK Funds have
been halved each quarter, beginning on 1 January 1970. On 1 April 1970,
the division received the III MAF account, with the result that the

monthly allocation of funds has dropped from 500,000$VN per month in
1969 to 150,000$VN per month subsequent to 1 July 1970.

By measurable comparison, the total 1970 1st Marine Division Civic Action
effort has shown an increase over 1969. This increase has resulted from
the excesses of non-combat essential expendable construction materials created
in connection with phased troop reductions, and by a significant engineer effort
in connection with Vietnamese resettlement projects and irrigation systems.
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At the present time, excess non-combat essential construction materials 
for civic action projects appear to be exhausted, or are earmarked for a 
new Vietnamese resettlement project. This has appeared to be the case for 
several months, however, andmateri&ls have been found and projects have 
been completed. 

For the near future, 1st Marine Division Civic Action Programs will be 
sustained by excess materials salvaged from vacated cantonments. How 
long and on what scale depends upon future undetermined plans for Militar,y 
Region I. Ultimately, and in keeping with the policy of Vietnamization, 
the 1st Marine Division Civic Action Program will decline in scope and 
shift increasingly from material assistance to technical assistance until 
it ceases to exist. 
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At the present time, excess non-combat essential construction materials
for civic action projects appear to be exhausted, or are earmarked for a
new Vietnamese resettlement project. This has appeared to be the case for
several months, however, and materials have been found and projects have
been completed.

For the near future, 1st Marine Division Civic Action Programs will be
sustained by excess materials salvaged from vacated cantonments. How

long and on what scale depends upon future undetermined plans for Military
Region I. Ultimately, and in keeping with the policy of Vietnamization,
the 1st Marine Division Civic Action Program will decline in scope and
shift increasingly from material assistance to technical assistance until
it ceases to exist.
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CIVIC AC'rION, CALENDAR YEARS 1969/1970 
_~ _____ ..-____ ~.,..,~· .. te _. ,.. 

1st Marine Division CiVl':; act.ion pr0j'3~.:t,s are 5upported by the use <:>f 
non-combat essential expendab i~ suppl1es !"salvuge, the expenditure of 
funds from the US/FWMAfi CiVl-:: Acr.i::;n FWld!. and v::;luntary contributions. 

The US/FWMAF Civic Action Pu.nd pD'/lded 500 .. ,OOO$VN per month during 
Calendar Year 1969_ but has been progressively redll~ed to the July 
1970 level of 150~000$VN where It. r.:-maln.:;" 81nce the cost of projects 
in 1970 is averaging in excess of 200~OOO$VN over the 1969 average and 
the AIK fund is providing 350 ,000$VN leos, the lllcrea.se is coming from 
the other sources. 

At the present time, salvage 15 the single signiflcant source of C1V1C 

action materials. Ex(;ess expendable Supplies have be" emausted (until 
more are declared excess) Q Dl.lnnage is belng st,y:'.kpileu for Vietn8ll1ese 
resettlement projects. Troup reductlons have created excess cantonments 
and/or buildings whiC"h are £alva.ged for civic a::tion purposes. 

As this remaining source is exnau.sted the 1st: Marine Division civic 
action program will decrea.se or cha.nge character to one of technical 
assistance only. This is not an !maesirable trend. It is in keeping 
with Vietnamization trends whece~n mat,e~ia.ls and funds are made avaIlable 
through GVN channels rat.her thb.[, Uo 3. milita.ry channels 0 
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1ST MARINE DIVISION (-) (REIN),2 COST OF

CIVIC ACTION. CALENDAR YEARS 1969/1970

1st Marine Division civic action projects are supported by the use of
non-combat essential expendable supplies salvage the expenditure of
funds from the US/FWMAF Civic Action Fund and voluntary contributions.

The US/FWMAF Civic Action Fund provided 500,,000$VN per month during
Calendar Year 1969, but has been progressively reduced to the July
1970 level of 150,000$VN where it remains. Since the cost of projects
in 1970 is averaging in excess of 200,,000$VN over the 1969 average and
the AIK fund is providing 350,000$VN less the increase is coming from
the other sources.

At the present time, salvage 15 the single significant source of civic
action materials. Excess expendable supplies have been exhausted (until
more are declared excess). Dunnage is being stockpiled for Vietnamese
resettlement projects. Troop reductions have created excess cantonments
and/or buildings which are salvaged for civic action purposes.

As this remaining source is exhausted the 1st Marine Division civic
action program will decrease or" change character to one of technical
assistance only. This is not an undesirable trend. It is in keeping
with Vietnamization trends where.n materials and funds are made available
through GVN channels rather than U.S. military channels.
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1ST MARINE DIVISION (REIN), CUMULATIVE COST OF CIVIC ACTION, CALENDAR

YEARS 1969/1970

1970 MILLIONS OF SVN1969 MILLIONS OF SVN

MAR OCTFEB MAY AUG NOVSEPAPRJAN DECJULJUN
18.0
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o
MAR AUG DECOCTSEP NOVJUN JUL TOTALMAYFEB APRJAN .

1969
11.841.541.71 1.55.99.18.57 1.82 .71MILL.SVN .15.44.811.37

1970
1.30.60 1.65 1.41 .922.231.45.68 1.32MILL.SVN 971.37
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There L; no goal c.'I' n.){ffi estb.bLishea. a~ su::h i\)t' Vler;namese par­
ticipatLm in 1st Ma(ine DIV1Sl)n :.'lvic 13.:~tl)n pr'.)ject.s. How·­
ever, a high per(;t.~l1ta.eS2 ~)t' pafcl:.'lp6.t.1Jn is desiIed, not '.:mly be­
cause it gl yes the V letname5e ind.i lii.dllal1y dud collectively an 
investment 1n their own deve'Lopmtnt; '" but more importantly 1 t in­
volves an identlflca.tlon with the Vle't.namede government o All 
1st Marine Division:..i',., ':Ietlon pr')Jec:ts ,;",:e ~();)rdinated with 
and approved by the GVN !i~, h~aot; up to and .incLud.ing Province 
and the projects att: atcllbuted ','Jt:he GVN, 1st Mb.rine Division 
participation is ~.imit.ed 'to mate::ial, transp':;.rtation, 9.l1d engi­
neering assist:l.nce nut dlcallable thrO(,.le,h GVN channels. 

The present hlgh percentage 01 V.LetnamesE' ps.rtlc;lpation in lsi:. 
Marine Division civic 6~~10n pr~Je=te tepresents a desireable 
norm which will b2 rn.auH,cllned In the tutu!',':!. 
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1ST MARINE DIVISION (-) (REIN) PERCENT OF VIETNAMESE

PARTICIPATION (LABOR) IN 1ST MAR DIV CIVIC ACTION

PROJECTS CALENDAR YEARS 1969/1970

There is no goal or norm established as such for Vietnamese par-
ticipation in 1st Marine Division civic action projects, How-
ever, a high percentage of participation is desired, not only be-
cause it gives the Vietnamese individually and collectively an
investment in their own development, but more importantly it in-
volves an identification with the Vietnamese government. All
1st Marine Division civic action projects are coordinated with
and approved by the GVN at least up to and including Province
and the projects are attributed 00 the GVN. 1st Marine Division
participation is limited to material, transportation, and engi-
neering assistance not available through GVN channels.

The present high percentage of Vietnamese participation in 1st
Marine Division civic action projects represents a desireable
norm which will be maintained in the future,
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1ST MARINE DIVISION (REIN). PERCENTAGE OF VISTNANESE PARTICIPATION (LABOR)

IN 1ST MARINE DIVISION CIVIC ACTION PROJECTS, CALENDAR YEARS 1969/1970
1969 PCT PARTICIPATIO 1970 PCT PARTICIPATION

FEB MAYMARJAN APR JUN NOVJUL AUG OCTSEP DEC
100%

95%

90%

85%

80%

75%

70%

65%

60%

55%

50%

45%

40% MAN-DAYS OF LABOR PERFORMED BY USMC AND USN
AUG . SEPJULJAN NOVOCTMAR DECFEB JUNMAY TOTALAPR

1969
2369250520792367 30.0033278MAN-DAYS 25234320 17643478 103717092574

1970
28662466 610SAIL-DAYS 27262961 248130742736 24792245 2181
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1ST MARINE DlylS.iON~) (REiN) 1 VIETNAMESE 

TREATED BY MEDCAP/!?.§~JJ~<;'''''\P_~ CALENDAR YEARS 1969/1970 

The number of Vietnamese people tc'!ated by the Medical and Dental Civic 
Action Programs during the fiC5t ten months of 1.970 is sl~ghtly greater 
than during a similar period In 19690 ln 1970, severaL organizations , 
the most significant belng -(th Mannes ~ were r-edeployed from Vietnam. 
This represents a loss of MedCa.p/DentCap capability of approximately 
25% both in the number of teams avallable and in the medical supplies 
available, 

There is no numerical goal as ouch" the single objective being to treat 
as many Vietnamese as posslble c:msi6t8nt with operationa.l conunitments. 
The determining factors are the tempi) cf opet'8..tlons and the availability 
of expendable medical suppliesv 

In 1969. and early 
Project Handclasp. 
in Military Region 
Handclasp supplies 

1970", the PI imary source of MedCap supplies was 
The publi(;. ,:.ttl'_Llde and the reduced U,S. Navy presence 

I has resL<it ed in sharpl.y reduced availabi li ty of 
and an undepend8,b 1e 60ur:::e v 

As a result. MedCaps/DentCa.ps ate pI Dgramed and directed to llse expendable 
military medical/denta.l SUpplH~6 a", the prlmary source, The limited 
availability of medical/dental supp~, lea j':JT :::i Vl:! action programs is the 
single, most lmportant limiting ia.:tj! in the nwnber of Vietnamese treated. 
Since these supplies are sUbJ ec :,t,o bu.dgetary considerations it is '-it 
expected that a somewhat 1ewer H,Hrlber (,1 people" between 7,000 - 8,000 per 
month, represents a maX.lmum (;apa.bllity oJ 1st Marine Division as presently 
constituted; both now r:md ,-n che LJ{seer:l.ble futu.ceu 
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1ST MARINE DIVISION (-) (REIN), VIETNAMESE

TREATED BY MEDCAP/DENTCAP CALENDAR YEARS 1969/1970

The number of Vietnamese people treated by the Medical and Dental Civic
Action Programs during the first ten months of 1970 is slightly greater
than during a similar period in 1969. In 1970 s several organizations,
the most significant being 7th Marines, were redeployed from Vietnam.
This represents a loss of MedCap/DentCap capability of approximately
25% both in the number of teams available and in the medical supplies
available.

There is no numerical goal as such the single objective being to treat
as many Vietnamese as possible consistent with operational commitments.
The determining factors are the tempo or operations and the availability
of expendable medical supplies.

In 1969, and early 1970. the primary source of MedCap supplies was
Project Handclasp. The public attitude and the reduced U.S Navy presence
in Military Region I has resulted in sharply reduced availability of
Handclasp supplies and an undependable source.

As a result, MedCaps/DentCaps are programed and directed to use expendable
military medical/dental supplies as the primary source. The limited
availability of medical/dental supplies for civic action programs is the
single, most important limiting factor in the number of Vietnamese treated.
Since these supplies are subject to budgetary considerations it is
expected that a somewhat fewer number of people, between 7,000 - 8,000 per
month, represents & maximum capability of 1st Marine Division as presently
constituted; both now and in the forseeable future,
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1ST MARINE DIVISION (REIN). CUMULATIVE VISTNANESE TREATED BY MEDCAP/

DENTCAP, CALENDAR YEARS 1969/1970
1970 THOUSANDS OF PATIENTS1969 THOUSANDS OF PATIENTS

NOVOCT DECSEPAUGMAYAPR JUN JULFEBJAN MAR
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1969
129.751139496810 118201480710184 1470610525 12156PATIENTS 7686 110288486 7794
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