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Froms 
To: 

Subj: 

Re!: 

Enol: 

DECLASSIFIED 

.-
BEADQUAlmllIlS . 

1st Marine Division (.)(Rein), FMF 
FPC, San Francisco, CalifOrnia 96602 

- Unclassified upon removal of enolosures 

Commanding General ~ 
Commandant of the Mafine Corps (Code lID) 

Conrnand Chronology; submission of illegible EsSages and missing 
dooument 

(a) CG, lMFPac ltr 3/JPN/~n dtd 12 March 1971 

1stMar mag 040605Z Dec70 C~ (Tab I 
1stMSr mag l42351Z Deo70 S (Tab I 
lstMSr msg 150010Z Deo70 S Tab I 

lstNar mag 250435Z Deo70 U Tab I 
IstMar msg 251700Z Dee70 S Tab I) 
lstMar mag 301605Z Dee70 S) Tab I) 
Patrol Debrie! to OpOrder 1219-70 - l31300K Deo70 lTab M 
Patrol Debrief to OpOrder 1220-70 - 1;1745H Deo70 Tab M 

'110 Patrol Report to OpOrder 1222-70 - 131400K Deo70 Tab M 
,11 Patrol Debrief to Op~der 1243-70 - 24l830H Deo70 Tab M 
J 12 Patrol Report to OpOrder 1245-70 - 221000H Dec70 Tab M 
,j 13 Patrol Report to OpO,rder 1246-70 - 200930R Deo70 Tab M 
J 14 Patrol Debrief to OpOrder 1262-70 - (No DTG) Tab M 
V(15j CG, 1st MarDiv msg 231515Z Deo70 (0) Tab M 
-i16 CG,lst MarDiv msg 281258Z Dec70 (0) Tab M 
{17 Supporting document to 1st Engineer Battalion Comand Chronology 

(Tab N) (Company C (Rein), 1st Shore Party Battalion Command. 
C bronology ) 

1. In complianoe with reference (a), enclosures (1) through (17) are 
submitted for insertion into the 1st Marine Division Conunand Chronology 
for Deoember 1970. (1st MarDivS&C NO. 71-0151, Copy 1 of 2 copies) 

2. The message listed in paragraph 1a(2) of referenoe (a), as 1st Marines 
message 142;15Z Dec70 (8) WaS not issued by the 1st Harmes. However, the 
2m Battalion, 1st Mar:l.nes did issue 1st Marines message l4235lZ Dec70 (S), 
this message is include! as enclosure (2), of this letter. 

3. Reference (a), also requested the subordinate units command chronologies 
listed as supporting documents for the 1st Engineer Battalion Conunand Chronology. 

J.n:~.901 
goWNGHAUE:J AT ::l YLAiI INTERV • ~,.& C. FILES-
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DECLASSIFIED

HEADQUARTERS
1st Marine Division (-) (Rein), FMF

FPO, San Francisco, California 96602
3/JHS/jhs
5750
SerNo: 0050-71
3 MAR 1971

- Unclassified upon removal of enclosures

From: Commanding General
Commandant of the Mafine Corps (Code HD)To:

Subj: Command Chronology; submission of illegible messages and missing
document

(a) CG, FMFPac ltr 3/JPN/jpn dtd 12 March 1971Ref:

(1) 1stMar msg 0406052 Deo70 (c) (Tab I)Encl:
(2) 1stMar msg 1423512 Dec70 (s) (Tab I)

(3) 1stMar msg 1500102 Dec70 (s) (Tab I)
4, 1stMar msg 1502302 Dec70 (s) (Tab I)

(U) (Tab I)(5) 1stMar msg 250435Z Dec70
(6) 1stMar mag 251700Z Dec70 (s) (Tab I)
(7) 1stMar msg 301605Z Dec70 (s) (Tab I)
(8) Patrol Debrief to OpOrder 1219-70 - 131300H Dec70 (Tab M)
(9) Patrol Debrief to OpOrder 1220-70 - 131745H Dec70 (Tab M)
(10) Patrol Report to OpOrder 1222-70 - 131400H Dec70 (Tab M)
(11) Patrol Debrief to OpOrder 1243-70 - 241830H Dec70 (Tab M)

(Tab M)(12) Patrol Report to OpOrder 1245-70 - 221000H Dec70
(Tab M)/(13) Patrol Report to OpOrder 1246-70 - 200930H Dec70

(14) Patrol Debrief to OpOrder 1262-70 - (No DTG) (Tab M)

(15) CG, 1st MarDiv msg 2315152 Dec70 (c) Tab M
(16) CG, 1st MarDiv msg 281258Z Dec70 (c) (Tab M)
(17) Supporting document to 1st Engineer Battalion Command Chronology

(Tab N) (Company C (Rein), 1st Shore Party Battalion Command
Chronology)

1. In compliance with reference (a), enclosures (1) through (17) are
submitted for insertion into the 1st Marine Division Command Chronology
for December 1970. (1st MarDiv S&C No. 71-0151, Copy 1 of 2 copies)

2. The message listed in paragraph 1a(2) of reference (a), as 1st Marines
message 1423152 Dec70 (s) was not issued by the 1st Marines. However, the
2nd Battalion, 1st Marines did issue 1st Marines message 1423512 Dec70 (s),
this message is included as enclosure (2), of this letter.

3. Reference (a), also requested the subordinate units command chronologies
listed as supporting documents for the 1st Engineer Battalion Command Chronology.
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The only subol.'dinate unit command chronology to tbe 1st Engineer Battalion 
Command Cbronology is that of, Company C (Rem), 1st Shore Party Battalion, 
which is included as enclosure (11) of this letter. 

~~~·U";t/N 
~ ~~.N.UMR 

By direct ion 

Copy to: 
CG, FMFPac w/o enclosures 

UNCLAS:;;ii~D 

••• •• • • ••• •• • •• ~ 
• • • • • • • • • • • ••• • • • • • • • • • • • • • •• • • • • •• • • •• • •• •• • •• • 

DECLASSIFIED 

The only subordinate unit command chronology to the 1st Engineer Battalion
Command Chronology is that of, Company C (Rein), 1st Shore Party Battalion,
which is included as enclosure (17) of this letter.

LEON N. UTTER
By direction

Copy to:
CG, FMFPac w/o enclosures

UNCLASSIFIED

TO6T0T

DECLASSIFIED



DECLASSIFIED 

......... - UNCLASSIFIED upon removal of enclosure (1) to the 
basic letter 

MAY 2 '( t91t 
3/LWB/lsm 

00455 
SECOND ENDORSEMENT on CG, 1st MarDiv (-) (Rein) Itr 3/LNU/tsc 
over 5750 Ser No: 00481 of 21 April 1971 

From: Commanaing General, Fleet Marine Force, Pacific 
To: Commandant of the Marine Corps (Code HD) 

Subj: Command Chronology for the period of 1-31 March 1971 

1. Forwarded, noting the following discrepancies: 

a. TAB H; Headquarters Battalion (-) (Rein) Command 
Chronology, Part IV (Supporting Documents): 

(1) Personnel Officer, Hq Bn, 1st MarDiv. (-) (Rein), 
FMF Command Chronology not provided. 

(2) Commanding Officer~ Hq Co, Hq Bn, 1st MarDiv (-) 
(Rein), FMF Command Chronology incomplete, no Part II (Narra­
ti ve Summary). 

b. TAB I; First Marines Command Chronology, Part IV 
(Supporting Documents): 

(1) 2d Battalion Command Chronology, Part IV (Support­
ing Documents), TAB 4, significant messages numbered 8,9,10, 
14, 15, 16, and 17 are illegible. 

(2) 3d Battalion (-) Command Chronology, Part IV 
(Supporting Documents), TABS 2 and 6 are illegible. 

(3) 3d Battalion (-) Command Chronology, Part IV 
(Supporting Documents), Sections B, C, and D are not included. 

c. TAB J; Fifth Marines Command Chronology: 

(1) Index of Part IV (Supporting Documents) not 
provided. 

(2) 2d Battalion Command Chronology, pages 4 thru 
10 are illegible. 

3 

DECLASSIFIED 

DECLASSIFIED

- UNCLASSIFIED upon removal of enclosure (1) to the
basic letter

MAY 2 7 1971

3/LWB/1sm
ACCIDED

0455
SECOND ENDORSEMENT on CG, 1st MarDiv (-) (Rein) ltr 3/LNU/tsc
over 5750 Ser No: 00481 of 21 April 1971

From: Commanding General, Fleet Marine Force, Pacific
Commandant of the Marine Corps (Code HD)To:

Subj: Command Chronology for the period of 1-31 March 1971

1. Forwarded, noting the following discrepancies:

a. TAB H; Headquarters Battalion (-) (Rein) Command
Chronology, Part IV (Supporting Documents)

(1) Personnel Officer, Hq Bn, 1st MarDiv (-) (Rein) ,

FMF Command Chronology not provided.

(2) Commanding Officer, Hq Co, Hq Bn, 1st MarDiv (-)
(Rein), FMF Command Chronology incomplete, no Part II (Narra-
tive Summary)

b. TAB I; First Marines Command Chronology, Part IV

(Supporting Documents):

(1) 2d Battalion Command Chronology, Part IV (Support-
ing Documents), TAB 4, significant messages numbered 8,9,10,
14, 15, 16, and 17 are illegible.

(2) 3d Battalion (-) Command Chronology, Part IV
(Supporting Documents), TABS 2 and 6 are illegible.

(3) 3d Battalion (-) Command Chronology, Part IV
(Supporting Documents), Sections B, C, and D are not included.

C. TAB J; Fifth Marines Command Chronology:

(1) Index of Part IV (Supporting Documents) not
provided.

(2) 2d Battalion Command Chronology, pages 4 thru
10 are illegible.

3
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DECLASSIFIED
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DECLASSIFIED 

3/LWB/lsm 

Subj: Command Chronology for the period of 1-31 March 1971 

d. TAB N; 1st Engineer Battalion (Rein) Com~and Chrono­
logy, Part IV (Supporting Documents), Company C (Rein), 1st 
Shore Party Battalion Command Chronology incomplete; average 
monthly strength not provided (Part I). 

2. By copy of this endorsement, the Commanding General, 1st 
Marine Division is requested to submit missing/legible copies 
of documents cited above, directly to CMC (Code liD) within 
30 days, with notification of submission provided this head­
quarters. 

A. H. 'ADAMS 
DEPUTY. COf(IJ"V,NDER 

Copy to: 
CG, III MAF 
CG, 1st MarDiv (-) (Rein) 

4 

DECLASSIFIED 

DECLASSIFIED

3/LWB/1sm

Subj: Command Chronology for the period of 1-31 March 1971

d. TAB N; 1st Engineer Battalion (Rein) Command Chrono-
logy, Part IV (Supporting Documents), Company C (Rein), 1st
Shore Party Battalion Command Chronology incomplete; average
monthly strength not provided (Part I).

2. By copy of this endorsement, the Commanding General, 1st
Marine Division is requested to submit missing/legible copies
of documents cited above, directly to CMC (Code HD) within
30 days, with notification of submission provided this head-
quarters.

altheum

A. H. ADAMS
DEPUTY COMMANDER

Copy to:
CG, III MAF
CG, 1st MarDiv (-) (Rein)

UNCLASSIFIED4
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DECLASSIFIED 

• 
3/mep 
5750 

003947 

27 Apr I I 197 I 

a • (UNCLASSIFIED upon removal of enclosure (I) to the 
basic letter) 

FIRST ENDORSEMENT on CG, 1st MarDlv (-){Reln) Itr 3/LNO/tsc 
5750 Ser No. 00481 of 21 Apr 1971 

From: 
To: 

Commanding General, III Marine Amphibious Force, FMF 
Commandant of the Marine Corps (Code HD) 

Via: Commanding General, Fleet Marine Force, Pacific 

Su bj : Command Chronology 

I. Forwarded. 

Copy to: 

CG, 1st MarDlv 

~ GIBNEY 
By direction 

DECLASSIFIED 

UNCL" ~1'." .. ",,, 
hv':':d.'::'U 

DECLASSIFIED

003947

3/mep
5750
27 April 1971

(UNCLASSIFIED upon removal of enclosure (1) to the
basic letter)

FIRST ENDORSEMENT on CG, 1st MarDiv (-)(Rein) ltr 3/LNO/tsc
5750 Ser No. 00481 of 21 Apr 1971

From: Commanding General, 111 Marine Amphlblous Force, FMF
Commandant of the Marine Corps (Code HD)To:
Commanding General, Fleet Marine Force, PacificVia:

Subj: Command Chronology

1. Forwarded.

J.
direction
L. GIBNEY

By

Copy to:

CG, 1st MarDiv

UNCLA

DECLASSIFIED



DECLASSIFIED 

• • 
HEADQUARTERS 

1st Mar ina Division (-)(Re in), FMi' 
FPO, San Franoisco, California 96602 

3/LNU/tso 
5750 
Serial No.() 0 4 81 ,1. APR 1971 

SECIU?r - Unclassified upon removal of enclosure (1) 

From: Comnanding General 
To: Commandant of the Marine Corps (Code HD) 
Yin: (1) Commanding General, III Marine Amphibious Foroes 

(2) Commanding General, Fleet Marine Force, Pacific 

Sub j: C ornmnnd Chronology 

Ref: (a) 11)0 P57 50 .1A 
(b) Ii'MFPao 0 5750.88 

Encl: (1) 1st Narine Division Oonmand Chro1'101ogyfor March 1971 

1. In accordance with the provisions of referenoes (8) and (b), 
enclosure (l) is submitted. . 

DO\'IlfGH.AD}!:D AT 3 YEAR INTERVALS 
DEX:LASSI}'IED AFTER 12 YEARS 

DOD Dill 5200.10 

/Iff ~J.t... 
~~ f:' WIDDBaD ... 

DECLASSIFIED 

SECREl' 

DECLASSIFIED

SECIET
HEADQUARTERS

1st Marine Division (-) (Rein), FMF
FPO, San Francisco, California 96602

3/LNU/tso
5750

00481Serial No

21 APR 1971

SECRET - Unclassified upon removal of enclosure (1)

From: Commanding General
Commandant of the Marine Corps (Code HD)To:
(1) Commanding General, III Marine Amphibious ForcesVin:
(2) Commanding General, Fleet Marine Force, Pacific

Subj: Command Chronology

(a) MCO P5750. .1ARef:
(b) FMFPac 0 5750.8B

Encl: (1) 1st Marine Division Command Chronology for March 1971

1. In accordance with the provisions of references (a) and (b),
enclosure (1) is submitted.

C.T.
killike

F. WIDDECKE

DOWNGRADED AT 3 YEAR INTERVALS
DECLASSIFIED AFTER 12 YEARS

DOD DIR 5200.10 SECRET

SECRET

DECLASSIFIED
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DECLASSIFIED . , 

• 
BEADQ.UARTERS 

1st Marine Division (.) (Rein), PMr 
FPOt San Franoisoo, Oalifornia 96602 

CCtlMAND OBRONOLOOY 
1 Marc h to 31 Marc h 1971 

lEEX 

PART I • ORGANIZATIONAL DATA 

PARr II - NARRATIVE fUMMARY 

PART III. SEQUENTIAL LISTING OF SIGNIFICANT iVEN'rS 

P ART IV - SlJPPORTINl DOOUMENTS 

1 

DECLASSIFIED 

Enclosure (1) 

UlIlLASSlFIED 

DECLASSIFIED

UNCLASSIFIED

HEADQUARTERS
1st Marine Division (-) (Rein), FMF

FPO, San Francisco, California 96602

COMMAND CHRONOLOGY
1 March to 31 March 1971

INDEX

PART I - ORGANIZATIONAL DATA

PART II - NARRATIVE SUMMARY

PART III- SEQUENTIAL LISTING OF SIGNIFICANT EVENTS

PART IV - SUPPORTING DOCUMENTS

Enclosure (1)

UNCLASSIFIED1

DECLASSIFIED
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U:r£LASSIFIED 

DECLASSIFIED 

COOUND CHRONOLOGY 

PART I 

ORGANIZATIONlL DATA 

2 

DECLASSIFIED 

• 

JmDlosure (1) 

1JK.ILASSIFIED 

DECLASSIFIED

UNCLASSIFIED

COMMAND CHRONOLOGY

PART I

ORGANIZATIONAL DATA

(1)Enclosure

UNCLASSIFIED2

DECLASSIFIED



• 
UNCLASSIDED 

1. (u) DESIGNATION 

Col1lllanding General 

DECLASSIFIED 

PAR'll 

ORGANIZATIOllAL DATA 

As si stant Division CoDlDallder 
MOen 
BOea 

HqBn 
1st Marines 
5th Marines 
11 th Marines 
IstReconBn 
IstEngrBn 
1st HTBn 
11th MTBn 
1st MedBn 
1stBn, StilMar 

2. (u) LOCATION 

SUOORDINATE UNITS 

Col 
Col 
Col 
Col 
L1Col 
LtCol 
1.~ol ' 
Ldlol 
em 
LU)ol 

• 
C. r. WIDDDE 
B. H. SIMMONS 

G. M. BRYANT 
P. x. KELLEr 
c. V. JUDGE 
E. M. RUDZIS 
B. E. TRAINOR 
D. B. BD'STEAD 
R. B. TALBOT 
C. A. ROSH'ELD 
W. A. ILLIOTT ~ USN 
F. A. HART 

1-31 Harch 1971 - Danang, Republic of VietnaDl 

3. (u) STAFF OFJ'Icms 

Chief of Staff 
Staff Secretary 
Assistant Chief of Staff, G-1 
Assistant Chief of Staff, G-2 
Assistant Chiet ot Staff, G-3 
Assistant Chief of Staff, G-4 
Assistant Chief of Staff, G-S 
Assistant Chief of Staff, Compt 
Adjutant 
Air Officer 
Area Audi tx)r 
Artillery Oft 
Career Planning Oft 
Chaplain 
Clubs Oft 
COllin/Elect Off 
Dental Off 
nnbarka tion Oft 
Engineer Off 
Disbursing Off 
Exchange Otf 

Col 
Capt 
Col 
001 
Col 
Col 
Col 
LtCol 
Major 
Col 
CWO 
Col 
Major 
Capt 
Major 
Col 
ClIt 
Major 
1..1 
Major 
Capt 

DECLASSIFIED 

D. H. BLANCHARD 
S. P. !au.. 
W. K. IIP2mIN 
A. C. SHIm, Jr. 
L. N. U'1'lm 
W. L.KCC1JLU)CH 
R. B. BAIT! 
E. J. RmAH 
B. A. 1RIIN 
H. HART 
D. M. O'CAU-AGHAN 
I. M. RUDZIS 
J. J. OIAVITS 
T. J. 1llOTTJi'K CDC USN 
J. D. MtItItAY 
U. A. LEIS 
W. P. ARMS'JIONG 
H. E. KNIGB'l' 
P. J. 0' COlOfDL 
R. M. HUSTOli 
H. L. REDDING 

lIhclo8U1'9 (1) 

UNCLASSIFIED 

DECLASSIFIED

PART IUNCLASSIFIED

ORGANIZATIONAL DATA

1. (U) DESIGNATION

C. F. WIDDECKECommanding General MGen
Assistant Division Commander E. H. SIMMONSBGen

SUBORDINATE UNITS

G. M. BRYANTColHqBn
1st Marines P. X. KELLEYCol

C. V. JUDGECol5th Marines
Col11th Marines E. M. RUDZIS
LtCol1stReconBn B. E. TRAINOR

D. E. BENSTEADLtCol1stEngrBn
Lt ol1st MTBn R. B. TALBOT
LtCol C. A. ROSENFELD11th MTBn

W. A. ELLIOTT MC USN1st MedBn CDR
LtCol1stBn, 5thMar F. A. HART

(U) LOCATION2.

1-31 March 1971 - Danang, Republic of Vietnam

3. (U) STAFF OFFICERS

Col D. H. BLANCHARDChief of Staff
S. P. HILLStaff Secretary Capt

Col W. M. HERRINAssistant Chief of Staff, G-1
ColAssistant Chief of Staff, G-2 A. C. SMITH, Jr.
Col L. N. UTTERAssistant Chief of Staff, G-3

W. L. MCCULLOCHColAssistant Chief of Staff, G-4
Assistant Chief of Staff, G-5 Col R. B. BAITY

LtColAssistant Chief of Staff, Compt E. J. REGAN
H. A. ERWINMajorAdjutant

Col H. HARTAir Officer
D. M. O'CALLACHANCWOArea Auditor

ColArtillery Off E. M. RUDZIS
MajorCareer Planning Off J. J. ORAVITS

T. J. WOOTTEN CHC USNChaplain Capt
J. D. MURRAYClubs Off Major

CommE Col U. A. LEES
W. P. ARMSTRONGCDRDental Off

Embarkation Off Major H. E. KNIGHT
LtCol P. J. O'CONNELLEngineer Off

Disbursing Off R. M. HUSTONMajor
Exchange Off H. L. REDDINGCapt

Enclosure (1)

UNCLASSIFIED3

DECLASSIFIED



CDNFlDENTlAL 

Field Historian 
Food Services orr 
Ground Sarety Orr 
Industrial Relations Ofr 

Inspector 
Motor Transrort Orr 
Naval Gunfire Off 
Ordnance orr 
Postal orr 
Provost l'~shal 
Public Affairs 0 if 
Reproduction Off 
Special Services orr 
Staff Judge Advocate 
Supply Off 
SUrgeon 

DECLASSIFIED 

Major 
Capt 
lstLt 
lstLt 
lstLt 
Col 
LtCol 
LCDR 
Capt 
Capt 
Col 
Capt 
CWO 
Capt 
Col 
LtCol 
Capt 

4. (C) AVERAGE MONTHLY STRENGl'H 

~ 

Q.EE lim. 

523 69C4 

4-

DECLASSIFIED 

J. B. MORTLAND III 
A. 1. MCGRATH 
D. R. MIUER 
H. H. OONOVER (l-lH1a.r71) 
R. B. OO'lH JR. (12-31Mar71) 
W. K. ZAUDTKE 
A. C. STEPHENS 
tt. F. HERRIN USN 
W. A. EImERS 
N. NEW 
if. K. ZAUUfKE 
F. N.WALDIDP 
J. M. w'"HEATLEY 
L. rJALLACE 
D. E. HOLBEN 
L. L. DECARLO 
H. P. PARISER Me U~ 

Enclosure (1) 

DECLASSIFIED

CONFIDENTIAL

J. B. MURTLAND IIIMajorField Historian
A. L. MCGRATHCaptFood Services Off
D. R. MILLER1stLtGround Safety Off
H. H. CONOVER (1-11Mar71)1stLtIndustrial Relations Off
R. B. SMITH JR. (12-31Mar71)1stLt
W. K. ZAUDTKEColInspector

Motor Transport Off A. C. STEPHENSLtCol
W. F. HERRIN USNLCDRNaval Gunfire Off
W. A. BIGGERSCaptOrdnance Off
W. NEWCaptPostal Off
W. K. ZAUDTKEColProvost "arshal
F. N. WALDROPCaptPublic Affairs Off
J. M. WHEATLEYCWOReproduction Off
L. WALLACECaptSpecial Services Off
D. E. HOLBENColStaff Judge Advocate
L. L. DECARLOLtColSupply Off
H. P. PARISER MC USNCaptSurgeon

AVERAGE MONTHLY STRENGTH(c)4.

OTHERUSNUSMC

OFF ENLENLOFFOFF ENL

oo571706904523

Enclosure (1)

4.

COMPANY

DECLASSIFIED
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'UroLASSIFIED 

DECLASSIFIED 

COMKAJD CJB)BOLOGY 

p~ II 

NAlUl.AT IVE SUJIMABI 

5 

DECLASSIFIED 

• 

Enolosure (l) 

U:tCLASSIFIED 

DECLASSIFIED

UNCLASSIFIED

COMMAND CHRONOLOGY

PART II

NARRAT IVE SUMMARY

(1)Enclosure

UNCLASSIFIED5

DECLASSIFIED
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DECLASSIFIED 

PART II 

NARRAmB SUMKAJr 

1. (C) REPLACDONT AND ROTATION ar PDlSONNa. 

• 

a. Total Marine rep!ac_ents received and Karine. rotatlD, during 
March 1971. 

Rep1ac-.ts 

Officer - 9 

Enlls ted - 304 

Rotated 

Officer - 145 

1nli8ted - 2,731 

b. 'lbere were 6 officer8 and 123 ealisted medically evacuated 
from RVN. Thirty-s1x enlisted persoDJlel returned to duty who were 
previously evacuated from RW. ! total ot 2 officers and 37 eDlisted 
personnel departed on .erlCCY leave/perll8Pent chauge of station orders. 
A total of 51 departed on eaerlel1c1lea,"/TAD ordera. 

c. A total of 5 aUisted wl1Dtarily extended their mur at duty ill 
Vietnam. 

2. (e) CASUALty AND GRAVFS REGIS'lRATION 

a. The tollowing casual tie8 were sustained by UDi ta ADOON to the 
First Marine Division during Karch 19'11. 

"N BATU 
KIA WI! HDOW MIA CP'l'll O'DID DBA'lH/IlJ roTAL 

USMC 
iii""" 0 7 0 0 0 0 0 0 7 
Pm. 5 67 0 0 0 1 3 1 77 
USN 
OW 0 0 0 0 0 0 0 0 0 
R 0 4 0 0 0 0 0 0 4 
roTAL: 5 78 0 0 0 1 3 1 88 

* Injuries 1irl.ch reault in abslltce trom duty for IIOre the 24 hours. 

**' row figures in WIA totals and not in horisontal total •• 

3. (e) »IJJtDS 

a. A total of 820 award recolBmdatlona were processed and 
forwarded to higher authorit,.. for approval. In addition, 34 Purple 
Heart Medals were awarded. 

6 

DECLASSIFIED 

DECLASSIFIED

CONFIDENTIAL
CONFIDENTIAL

PART II

NARRATIVE SUMMARY

1. (c) REPLACEMENT AND ROTATION OF PERSONNEL

a. Total Marine replacements received and Marines rotating during
March 1971.

RotatedReplacements

Officer - 145Officer - 9

Enlisted - 2,731Enlisted - 304

b. There were 6 officers and 123 enlisted medically evacuated
from RVN. Thirty-six enlisted personnel returned to duty who were

previously evacuated from RVN. A total of 2 officers and 37 enlisted

personnel departed on emergency leave/permenent change of station orders.
A total of 51 departed on emergency leave/TAD orders.

C. A total of 5 enlisted voluntarily extended their tour of duty in
Vietnam.

2. (c) CASUALTY AND GRAVES REGISTRATION

a. The following casualties were sustained by units ADCON to the

First Marine Division during March 1971.

*NON BATTLE
TOTALDEATH/INJOTHER**DOW CPTRMIAWIAKIA

USMC
o00 70o00 7OFF
13 77100 067ENL 5

USN
0 0 000 0000OFF

40 0000 040ENL
I3 88100078TOTAL: 5

Injuries which result in absence from duty for more than 24 hours.
DOW figures in WIA totals and not in horizontal totals.

3. (c) AWARDS

a. A total of 820 award recommendations were processed and
forwarded to higher authority for approval. In addition, 34 Purple
Heart Medals were awarded.

Enclosure (1)

6
CONFIDENTIAL

CONFIDENTIAL

DECLASSIFIED



DECLASSIFIED 

• • 
4. (u) DISCIPLINE, LAW AND ORDER 

a. The followmg cr:iminal investigat:ions were reported for th e 
month of Barch 1971. 

~tilitary Offense 

.~ssault 
¥..arijuana Viola t :ions 
Narcotics 
Larceny 
Danga rous Drug AbuBe 
Off Limits 
\'eapons Violations 
I. D. Card Violations 
Unauthorized Absence 
IJisre spect 
Drunk and Disorderly 
Out 0 f Un1fonn 
Interference with MP Duties 
Speeding 
Improper Trip Ticket 
Failure to Stop/Yield 
Invalid/No Drivers License 
Overloaded Vehicle 
In~ t tent ion 
Cammunicatmg a Threat 
Total 

Number 

1 
13 
13 

5 
2 

59 
11 
11 

2 
2 
5 
1 
3 

66 
5 
1 
7 

22 
1 
1 m 

b. wring the month of Harch 1971, there were 208 traffic violations. 
reported. 

5. (C) INllJ srRIAL RELATIONS 

a. Utilization totals as of 31 llarch 1971 weres 

Aut}}:)r1zed 
492 

On Board 
338 

6. (U) PERSOh'KEL AND t-DRAL SERVICES 

a.. At the end of March 1971, the on board strength of Chaplains 

Denanination 

Protestant 
Catholic 

7 

Number 

9 
5 

DECLASSIFIED 
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4. (U) DISCIPLINE, LAW AND ORDER

a. The following criminal investigations were reported for the
month of March 1971.

Military Offense Number

Assault 1
Marijuana Violations 13
Narcotics 13
Larceny 5
Dangerous Drug Abuse 2
Off Limits 59
reapons Violations 11
I. D. Card Violations 11
Unauthorized Absence 2
Lisrespect 2
Drunk and Disorderly 5
Out of Uniform 1
Interference with MP Duties 3
Speeding 66
Improper Trip Ticket 5
Failure to Stop/Yield 1
Invalid/No Drivers License 7
Overloaded Vehicle 22
Inattention 1
Communicating a Threat 1
Total 211

b. During the month of March 1971, there were 208 traffic violations
reported.

5. (c) INDUSTRIAL RELATIONS

a. Utilization totals as of 31 March 1971 were:

Authorized On Board
492 338

6. (U) PERSONNEL AND MORAL SERVICES

a. At the end of March 1971, the on board strength of Chaplains
was:

Denomination Number

Protestant 9
Catholic 5
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b. The follovling services were corxiucted during the months 

~nanination 

Catholic Sunday Divine services 
Catholicdeekday Divine Services 
Protestant Sunday Divine Services 
frotestant Weekday Divine Services 
Memorial Services 
Bible Classes/Study 
Orientation/Drug/Religion in RVN 

c. Division Clubs 

Number 
53 

126 
61 
51 
4 
9 

17 

Number Attending 
1235 
1324 

902 
646 
255 
43 

491 

During the month of March 1971, there were 7 officer, 13 staft 
noncOtllIli ssion ed 0 fricer and 17 enlJsted clubs in operation. The gross 
income for the clubs systElll during "-'arch 1971 was $1l2,150.15. 

d. Division Sxchange SystElll 

Total sales for March 1971 were $285,711.24. 

e • Publ io Affairs 

Fourteen news releases and 182 Fleet HametOlll News releases 
and 132 Fleet Hometown Radio Interviews were processed durmg March 
1971. In addition, during the period a total ot 4 combat correspondents 
representing civilian and military media visited within the First Marme 
Division reporting on the activities of Marmes within the Division. 

Division Combat Correspondents covered operations and unit 
activities within the Division TAOR, includ,~ Operation Imperial Lake, 
Upshur stream, Hoang Dial 103, Lam Son 405 and Lam Son 719. 

f. Postal 

The follewing figures represent pounds of U. S. Man received 
and dispatched during Yarch 1971. 

Total Received 

176,049 

Total Dispatched 

85,625 

Financial Transaction Totals 

Total Hardled 

261,673 

U. s. Money Orders and Fees $672,863.61 
U. S. Money Orders Cashed $19,166.88 
stamps, postage and insurance $25,500.00 
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b. The following services were conducted during the month:

Number AttendingNumberDenomination
53 1235Catholic Sunday Divine Services

126 1324Catholic Weekday Divine Services
61 902Protestant Sunday Divine Services

64651Protestant Weekday Divine Services
2554Memorial Services
43Bible Classes/Study 9

Orientation/Drug/Religion in RVN 49117

C. Division Clubs

During the month of March 1971, there were 7 officer, 13 staff
noncommissioned officer and 17 enlisted clubs in operation. The gross
income for the clubs system during March 1971 was $112,150.15.

d. Division Exchange System

Total sales for March 1971 were $285,711.24.

e. Public Affairs

Fourteen news releases and 182 Fleet Hometown News releases
and 132 Fleet Hometown Radio Interviews were processed during March
1971. In addition, during the period a total of 4 combat correspondents
representing civilian and military media visited within the First Marine
Division reporting on the activities of Marines within the Division.

Division Combat Correspondents covered operations and unit
activities within the Division TAOR, including Operation Imperial Lake,
Upshur Stream, Hoang Dieu 103, Lam Son 405 and Lam Son 719.

f. Postal

The following figures represent pounds of U. S. Mail received

and dispatched during March 1971.

Total HandledTotal DispatchedTotal Received

261,67385,625176,049

Financial Transaction Totals

U. S. Money Orders and Fees $672,863.61
U. S. Money Orders Cashed $19,166.88
Stamps, postage and insurance $25,500.00
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During the IIDnth of March, the Division Post Office conducted 

inspections of 22aailroou. 

g. Career P18Jllli.ng 

Career Planning reaul ta during March 1971 Yere: 

To tal A ttr1 1:1on 
RecolJlllended 
Recom and eligible 
Percentage. 

1st 'lena 
28 
28 
~ 

21..04% 

Career 
12 
12 
12 

100% 

7. (u) FIRST Marin. Division Interpretation Proerp 

Total 
40-

40 
40 

45.0% 

On 31 March 1971, the nlDber of .ARVN Interpreters attached to 
this Division Wal 63. 
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During the month of March, the Division Post Office conducted

inspections of 22mailrooms.

g. Career Planning

Career Planning results during March 1971 were:

TotalCareer1st Term
401228Total Attrition

12 4028Recommended
12 4028Recom and eligible
100% 45.0%21.4%Percentages

7. (U) FIRST Marine Division Interpretation Program

On 31 March 1971, the number of ARVN Interpreters attached to
this Division was 63.
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1. (C) ACqP"ISlTION UNJT 

a. General. With i.ncreased enemy activity <il.lring the enemy K800 and 
KB50 camp(;ligns, the acquisition of intelligence and target able data increased 
ovt!:c that of the previous montb.. The increase in sensor activations Was 
tugnificam during the period of highest enem;,y activity. Ground reconnaissance 
activities shifted emphasis from Charlie Ridge to the '-lIle Son Mountains 
in an attempt to locate enemy positions, lines of communication and transpor~ 
tat ion routes and avenues of approach into friendly infantry and artillery 
positions. As enemy elements moved into the lowlands to conduct offensive 
operations, target priorities were realigned with emphasis in the Charlie 
Ridge area where iD!!reased enemy aotivity was noted. By the end of the 
month, only four OV-lO aircraft were aVailable to conduct visual recon­
aiasance of the 1st Marine Division TAOR. Other :priority missions assigned 
to the aircraft resulted in a signifioant reduction in the total hours of 
visual reoonnaiasance of the TAOR. 

b. Ground Recop;naissance. During l'iarch 1911, there were 42 patrols 
oonducted that resulted in 138 enemy si8hted. The patrols engaged the 
enemy 13 times with 15 fire missions and one air strike utilized in sup­
port. A total of eigbt enemy KIA and t'WO individual weapons captured 
resulted from the contacts. Friendly casualties were one KIA and eight 
WI! • A total of 24 te ems were available unt il 24 Marc h when t he total 
teams available was :reduced to 16 with an average of eight teams operating 
in the field and five teams prepared for field dllty. 

c. Photo Imagery Interpretation Team_ The Photo Imagery Interpreta­
tion Team lost two men to rotation during the month of Harch. The total 
number of personnel on hand at the end of March was one CWO-3 and tbree 
sergeants. During the month, fOUl.' high performance pooto missions were 
requested ~{hi1e one was received. Six missions were pending on 1 April. 
Imagery was worked for re-evaluation of let Harine Division targets and 
support was proVided to the 1st Reconnaissanoe Battalion for operations 
in the 1st Marirw Division area of operations. Due to the standdown of 
several 1st Marine Division units, the Photo Interpretation Team activity 
decreased for tbe month of March. 

d. Aerial Observation Sub-Unit. 

(1) During the month of March 1911, the Aerial Observation Unit 
flew on 287 sorties resulting in 622.1 hours of visual reconnaissance and 
supporting arms control. 

(2) The following sup!x>rling arms and utility missions were con-
ducted: 
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INTELLIGENCE SECTION

(c) ACQUISITION UNIT1.

8. General. With increased enemy activity during the enemy K800 and
K850 campaigns, the acquisition of intelligence and targetable data increased
over that of the previous month. The increase in sensor activations was
significant during the period of highest enemy activity. Ground reconnaissance
activities shifted emphasis from Charlie Ridge to the que Son Mountains
in an attempt to locate enemy positions, lines of communication and transpor-
tation routes and avenues of approach into friendly infantry and artillery
positions. As enemy elements moved into the lowlands to conduct offensive

operations, target priorities were realigned with emphasis in the Charlie
Ridge area where increased enemy activity was noted. By the end of the
month, only four OV-10 aircraft were available to conduct visual recon-
aissance of the 1st Marine Division TAOR. Other priority missions assigned
to the aircraft resulted in a significant reduction in the total hours of
visual reconnaissance of the TAOR.

b. Ground Reconaissance. During March 1971, there were 42 patrols
conducted that resulted in 138 enemy sighted. The patrols engaged the

enemy 13 times with 15 fire missions and one air strike utilized in sup-

port. A total of eight enemy KIA and two individual weapons captured
resulted from the contacts. Friendly casualties were one KIA and eight
WIA. A total of 24 teams were available until 24 March when the total
teams available was reduced to 16 with an average of eight teams operating
in the field and five teams prepared for field duty.

C. Photo Imagery Interpretation Team. The Photo Imagery Interpreta-
tion Team lost two men to rotation during the month of March. The total
number of personnel on hand at the end of March was one CWO-3 and three

sergeants. During the month, four high performance photo missions were

requested while one was received. Six missions were pending on 1 April.
Imagery was worked for re-evaluation of 1st Marine Division targets and
support was provided to the 1st Recomaissance Battalion for operations
in the 1st Marine Division area of operations. Due to the standdown of
several 1st Marine Division units, the Photo Interpretation Team activity
decreased for the month of March.

d. Aerial Observation Sub-Unit.

(1) During the month of March 1971, the Aerial Observation Unit
flew on 287 sorties resulting in 622.1 hours of visual reconnaissance and

supporting arms control.

(2) The following supporting arms and utility missions were con-
ducted:
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Air Strike. 
Art111er,y Hi •• iona 
Photo MS..iona (B&Dd H.ld) 
Senaor Drope - 11.S. J%tIq 

• 
73 
)6 
12 

3 

() !be dauge e.tillat.. Nnltillg trca nppoJ'tl1ll UIII m.loDi 
AN .. tollowl' 

IUl.d bf Air!ArtUlert (oOllf1rMd) 
)[111.4 b7 Ail"/4rt1Ue17 (PI"Obab1,) 
StNOtw,. n.at~ 
amJeIrs nelt1'OJ'8d 
Treeline nelt1'01Wd ( .. teN) 
'lNDChlilll Deltro;red (_.1) 
aa.. Deltl"OJ'8Cl 
Seoonda!7 _10810J11 
8eoondll"1 ru... 
Boats Deltro;r.d 
YR BaH ANa U2 (hN) 
OrdnaDoe Del1YeNd OIl 0-2 targets (tona) 

, 
9 

39 
Ia1 

1000 
1200 

9 
7 

12 
5 

15.0 
6O.S 

(4) 0r0\\Dd tiN v .. 1'80,1.,,4 OIl 11 oooulol1 Nnlt1ac 11l n,., 
hit. to a:iroratt and oae tn'ndl7 WIl. 

(S) 411 aircraft n.ppol't tor the IIOnth ot Maroh ... prcm.ded by 
Kar:l.De ObeerYation SquIdroD !'vo. !o1;al lorti.. and. hODl'II are 1deated 
1B par_Mph 1. 

(6) lit" K. I. CIRRI No.lm a1DOl" tNPID .DUda 11& tbe 1,tt 
tON&l'SI, tao. and Mok, on 29Mazon, vb.11e tlJiDl in npport of RVIf toro •• 
at A.D Boa. 

(7) The wt pl'Ori.ct.d IUppon tor operat1oDl IMPIIW.t LUi, HOANG 
DIBJ 101, II>AHG DIIU 10), UPSHUR STRlWl, aD4 LAM SOJl 119. 

(8) !'he large ncmotioa In SO~'I and wtal heNrI tlon ... • 
naul t of the nwaber ot cla117 .ortie. be1ag reduo.d trca lJ to 111_ on 
14 Karch, &ad a .. oolld reduction, OD 13 Maroh, tl"Oa ...... .orti •• to tour 
sortles d&1lT. The recmotion In .ortlel W&I du to redep1o,p18Jlt ot 00-2 
to OOHUS, 1e.viDg tour OV-lO alroNtt 1a lIt Kari_ ·~ratt Wing. 

•• IDte1"l'QJatloa-Tranalation 

(1) During the period 1-31 Maroh 1911, the let Inte1'pNter Teaa 
acted a8 the Kit Carson SoOllt Project Ottioe, with the r.. ao-ander 
aoting &8 tn8 OffioeMn-oharge. During the period, the Tth Interpreter 
Tea .tooddown 01\ 24 Karch 19n. 
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Air Strikes 73
Artillery Missions 36
Photo Missions (Hand Held) 12
Sensor Drops - U.S. Army 3

(3) The damage estimates resulting from supporting arms missions
are as follows:

Killed by Air/Artillery (confirmed) 9
Killed by Air/Artillery (probable) 9
Structures Destroyed 39
Bunkers Destroyed 41
Treeline Destroyed (Meters) 1000
Trenchline Destroyed (meters) 1200
Caves Destroyed 9
Secondary Explosions 7
Secondary Fires 12

5Boats Destroyed
VR Base Area 112 (hrs) 75.0
Ordnance Delivered on G-2 Targets (tons) 60.5

(4) Ground fire was received on 17 occasions resulting in five
hits to aircraft and one friendly WIA.

(5) All aircraft support for the month of March was provided by
Marine Observation Squadron Two. Total sorties and hours are indicated
in paragraph 1.

(6) 1stLt M. N. CERRE received minor fragment wounds in the left
forearm, face and neck, on 29Mar71, while flying in support of RVN forces
at An Hoa.

(7) The unit provided support for operations IMPERIAL LAKE, HOANG
DIEU 101, HOANG DIEU 103, UPSHUR STREAM, and LAM SON 719.

(8) The large reduction in sorties and total hours flown was a
result of the number of daily sorties being reduced from 13 to nine on
14 March, and a second reduction, on 23 March, from nine sorties to four
sorties daily. The reduction in sorties was due to redeployment of VMO-2
to CONUS, leaving four OV-10 aircraft in 1st Marine Aircraft Wing.

Interrogation-Translation

(1) During the period 1-31 March 1971, the 1st Interpreter Team
acted as the Kit Carson Scout Project Office, with the Team Commander
acting as the Officer-in-Charge. During the period, the 7th Interpreter
Team stooddown on 24 March 1971.
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(a) Total lnte1"1"Ogation report. lU1:Ctted. 0 

(b) Total DUMber of doouIlallt. pZ'OO •••• d. 0 

(0) Duri~ the nport,iDg period, tbe flooaellt !raulatioD 
Center (7th Interpreter Tea> eoIMDld 18 batch •• at doc_nt., total1D1 
b20 it_ •• 

(2) !be 3d ucl 13th Iateft'Olat1on traDal.lon 'le.. oontlnued 
to support the l.t MariM Dbid.oJh 

(a) total .tal .... pl'OO •••• d. 

1 IIW1OC.nt Ci ftliarull 16 -
2 011'11 Dltelldalltll 4 -
1 ReturDH •• 0 

! MioneI' of War. I 

(b) total. lDtvrocation Nporta n1ldtt.d by the 3d and 13th 
Interrogation !raulation ! ... I 6 

(0) Sip:l.t1oant i.ntoration ,ainecl !rca oaptved dooaentl 
included cr.rpto,rapbio oodu ad aharJc.. to OOWl' ded_toN. 

(d) Silaifioant IYentl 

1 3d Interrogatlca fNMlatlca 'h., 1-31 March 19n 
in aupport of the !at MariDe RellMat. 

2 13th Interrocatlon !rUala1d.CIIl!Mar 1-ll. March 19n 
ill npport of the J\h Mar1_ BIIt.Dt. !be nb-Ma at the 'Stb ..., 
lnouatiOD Hoepital. V&I replaced bT tbe " InterroiatiOD fraulaUon t_ 
OIl 24 JCutob 1971. !be 13th Intel"rOlatiOll !raDelatioD feu .t00d40W1l 
trca all operatioDi on 24 Maroh 1911 in prepantlon t. iDor.e1lt n 
redeplO1Mnt. A total. of three deta1Dee. vera prooe ... d cIIar1Dc th1. penod, 
result1ng 1n the clu.1t1catiOil of two ll1DOO8Jlt o1~ll1 .. IDd ODa olril 
4e1'endaDt. 

t. Sensor Control mci ~_DI; Platooa ~8CWIP)' Dur:lDlIlarcb, 
SCAMP operanoDi laclidi4 t (3) HDiOr hlJiAlti. At the eDd ot the 
'-h, tben aN t .... () IIODit.ori.llg .1te., l00ated at IIil1 )21, H1ll 
Sl,O and the SCAMP Operation OeDt.er (SOO). 
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(a) Total interrogation reports submitted: 0

(b) Total number of documents processed: 0

(c) During the reporting period, the Document Translation
Center (7th Interpreter Team) screened 18 batches of documents, totaling
420 items.

(2) The 3d and 13th Interrogation Translation Teams continued
to support the 1st Marine Division.

(a) Total detainess processed:

1 Innocent Civilians: 16

2 Civil Defendants: 4

3 Returnees: 0

4 Prisoner of War: 2

(b) Total interrogation reports submitted by the 3d and 13th
Interrogation Translation Teams: 6

(c) Significant information gained from captured documents
included cryptographic codes and changes to cover designators.

(d) Significant Events

1 3d Interrogation Translation Team: 1-31 March 1971
in support of the 1st Marine Regiment.

2 13th Interrogation Translation Team: 1-31 March 1971
support of the 5th Marine Regiment. The sub-team at the 95th Armyin

Evacuation Hospital was replaced by the 3d Interrogation Translation Team
on 24 March 1971. The 13th Interrogation Translation Team stooddown
from all operations on 24 March 1971 in preparation for increment VI
redeployment. A total of three detainees were processed during this period,
resulting in the classification of two innocent civilians and one civil
defendant.

1. Sensor Control and Management Platoon (SCAMP). During March,
SCAMP operations included three (3) sensor implants. At the end of the
month, there were three (3) monitoring sites, located at Hill 327, Hill
510 and the SCAMP Operation Center (SOC).
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(1) ActbitJ' !hare vere torty-one (U) tarpte aoquired during 
the lIonth. 'lio {2 ) ire m:I.a.ioDl weN uplored cd aerial. obeerftl"l!l were 
used twice. 'lb1. vas an lncrease ot t:b1rt7' ()o) targetl tram the preY1ou8 
month, attributable to lDCreued ... actiy1ty dIlring 1800 and K8SO GIIl­
patgna. 

(2) lnatallatlona. !be following .aneor .triDg. were activated 
dar1D£ the repoi'«ng period. 

STRIW WO nPI lOOATIOI lI>tmoRINO 8m -
10 .IdIict. .&.'f9068;6 soc 
II ldaida A!8'3847 Hill 321 
12 .&daida Af8868116 Hill 321 
13 A4e1da At'I606S2 000 
14 .ldslds .l.!8766S2 soc 
11 Adaids 4!91J636 soc 
18 Adaida Am 764S SOC 
19 IinVUlJ U987SO'1 soc 
20 ARFIII/NBB ,!986S07 fl)0 
21 AdalcSa A!897633 OOC 
22 Adeide .&,88;619 BOO 

(3 ) DeaoU vatiOD8. !be tollOldng •• _or .tl'ingl weN deacti .... tecl 
dur.l.ng the Npartlii pti'lOd. 

STRING HO ftPI LOCATION )l)NtTORING SITE -
21 Odd ,'f891802 O.P. Reno 
22 Geld .l!896815 O.P. ReIlO 
24 Gald "''1'887826 O.P. Reno 
27 Gald .l1'904827 O.P. Reno 
28 Geid ''l906823 O.P. Reno 
33 Mia1/Mac .&.T82)b66 Bill )27 
61 Mln1/Mal Jft07239. Hill 218 
62 M1a1./Mac :no86408 Hill 218 
63 H1a1/Mac I'J'OSS404 mu 218 
64 MlD1/Mae B!098371 IWl 218 
65 Mia1/Mac B!l02379 Hill 218 
66 MinilKag B!l.lS406 HU1218 

(4) MoId.tol' Site.. 1M IIODitol" .ite at B111 218 ... clOlied and 
a D8If IIOIdtol" ilte, lOCatid at RU1 Slo, ... IOtlT&ted 011 4 March. .&. 
SAR8 III Relq 8pteJa, located on JIoDkey IIouDta1ft, ... act1Y&tad 011 )0 
March. D1e to the lutallation ot the 8AR8 III Relq apte., the 110m. tor 
aite located at O.P. Reno VN olo.ed on 31 Maroh cd • an lIOn1tOI" .lte, 
located at the SCAMP OpvatioDB Center, ... IOtty.ted OD tile .... date. 
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(1) Activity. There were forty-one (41) targets acquired duringthe month. Two (2) fire missions were employed and aerial observers were
used twice. This was an increase of thirty (30) targets from the previous
month, attributable to increased enemy activity during K800 and K850 can-
paigns.

(2) Installations. The following sensor strings were activated
during the reporting period:

STRING NO TYPE LOCATION MONITORING SITE

10 AT906856Adside SOC
11 AT893847Adsids Hill 327
12 AT886846Adsids Hill 327
13 AT860652Adsids SOC
14 AT676652Adsids SOC
17 Adsids AT917636 SOC
18 Adsids AT927645 SOC

Mini/AAU19 AT987507 SOC
ARFIII/NBB20 AT986507 SOC

21 AT897633Adsids SOC
22 AT885619Adsids SOC

(3) Deactivations. The following sensor strings were deactivated
during the reporting period:

STRING NO TYPE LOCATION MONITORING SITE

21 Gsid AT891802 O.P. Reno
22 AT696815Gaid O.P. Reno
24 Gsid AT887826 O.P. Reno
27 Gaid AT904827 O.P. Reno
28 Geid AT906823 O.P. Reno
33 Mini/Mag AT823466 Hill 327
61 Mini/Mag BT072394 Hill 218
62 Mini/Mag BT086408 Hill 218
63 Mini/Mag BT085404 Hill 218
64 Mini/Mag BT098372 Hill 218
65 Mini/Mag BT102379 Hill 218
66 Mini/Mag BT115406 Hill 218

(4) Monitor Sites. The monitor site at Hill 218 was closed and
a new monitor site, located at Hill 510, was activated on 4 March. A
SARS III Relay System, located on Monkey Mountain, was activated on 30
March. Due to the installation of the SARS III Relay System, the monitor
site located at O.P. Reno was closed on 31 March and a new monitor site,
located at the SCAMP Operations Center, was activated on the same date.

Enclosure (1)

13 CONFIDENTIAL

DECLASSIFIED



I 

DECLASSIFIED 

• 
OOlCFIDENTUL 

(S) SeDllOl' Acoount. As or 31 KIrch, there .... U7 Ndio tre­
q118DC1 sensOl'B apt.-a In .31 l'triD8 •• 

(6) !rt.1rr1ng.4 Br1lt1DCI. ClU.I. VU"e pn.ent.e4 to Otncel'l 
and SNOO'. trom i.t BIl, 18\ IGi'inel OIl lS Karon. O1.,.e, vere al,o pre­
slnted to Recon and 1.0eD. ])81'1oDllll 011 2S ucl 21 ~. 

g. Taret IlitelliBeno~ 

(1) Dur1rJc March 19n, UltatelJ.icmol tarpt. vere deftloped 
resulting in 119 ail'ltl'ik ••• 

(2) A total 171 ~d missiom w.re reque.ted, of which 13 
were flown 1'eaul tlDg in 196 ud. •• ioM. 

2. ( 0) STAFF OOUNTBRIN'l'lLLlOEKCB UBI! 

a. NorIIIl aIlIl pudft Cowlter1ate1U.,e .. __ un, qaiMt tbI 
.~ ooUeotion .tfort oontinud du.rinc tt. period. !be 3d OcNDter­
intellig.nc. Tea initiated and participated 1Jl11 operatloDl dIariDs 
Karoh 1911. DuiDi thea. operat1ou 178 Vi.t ..... wen .creeD84 .. &1I11't 
wanted li.t. renltincln )8 deW.... 0lIl OODftzwd XU &Del ODe VIA 
are reported by UDite part,loipat1Dc in th." OouIltel'1lltel.l1alftO. 1Ditl­
ated operations. 1'be loUONiDl 1te .. vlre captured aad/or deltl'018dl 

1 - K-14 rW.e 
2 - K-16 rlfle, 
1 - 1-,54 platol 
6 - tunnel • 
.3 - 8-40 l'OOkete vita boo.ten 
) - B-bl rooket, with boolte1'l 
7 lba dooDInti 

.... rw. aJIOIlata of ...:u &lW ... rd.tion, peDlld.., _dic&l nppU.s, 
fooclatutt. and clotbias wre d1acOYered. 

b. Durilll March 1m, lit Jlaltine Di'f'i.ioIlUlllti r.ported expelld1tuN. 
or 4,,850 $q vader the Volunteer IatOl'Mllt Proptaa (VIP) lor 1atel.l1a.IlO. 
intor.tion IIZl4 ordnaDoe. fbt lit Marl_ D:l.Yision VIP hDd wu UquidaW 
cluriag Maro1l191l. Unite Uft reoel .. d tuDdl throqh tM 34 lAB VIP 
lund Outodian. 

c. During Marob 19'11, tbe ]d. OOllaterllltellipnoe tea ooDducted a 
total of t:l.... (S) V.,ated ec..al1d PoIt IupeOUODI. 

d. Du.rilll Karch 1971, a oOlll"t4t., MilTl&t:l.on ot tbe 1;el.pboDl8 
utll:l.Hd by the Chief or start W&l oondaoted. 
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(5) Sensor Account. As of 31 March, there were 117 radio fre-

quency sensors employed in 31 strings.

(6) Training and Briefings. Classes were presented to Officers
and SNCO's from 1st Bn, 1st Marines on 15 March. Classes were also pre-
sented to Recon and E.O.D. personnel on 25 and 27 March.

g. Target Intelligence

(1) During March 1971, 111 intelligence targets were developed
resulting in 119 airstrikes.

(2) A total 177 infrared missions were requested, of which 13
were flown resulting in 196 emissions.

2. (c) STAFF COUNTERINTELLIGENCE UNIT

a. Normal and passive Counterintelligonce measures against the
enemy collection effort continued during the period. The 3d Counter-

intelligence Team initiated and participated in 17 operations during
March 1971. During these operations 778 Vietnamese were screened against
wanted lists resulting in 38 detainees. One confirmed KIA and one WIA
were reported by units participating in these Counterintelligence initi-
ated operations. The following items were captured and/or destroyeds

1 - M-14 rifle
2 - M-16 rifles
1 - K-54 pistol
6 - tunnels
3 - B-40 rockets with boosters
3 - B-41 rockets with boosters
7 lbs documents

Numerous amounts of small arms amminition, grenades, medical supplies,
foodstuffs and clothing were discovered.

b. During March 1971, lst Marine Division Units reported expenditures
of 45,850 $VN under the Volunteer Informant Program (VIP) for intelligence
information and ordnance. The 1st Marine Division VIP Fund was liquidated
during March 1971. Units have received funds through the 3d MAB VIP
Fund Custodian.

C. During March 1971, the 3d Counterintelligence Team conducted a
total of five (5) Vacated Command Post Inspections.

d. During March 1971, a courtesy analysation of the telephones
utilised by the Chief of Staff was conducted.
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). (C) OPERATIONS Dft'mmDlCI 

a. Intelligence Materiala aDd Publ1cat1oDl P1"ep!l!d and D:l.etributed 
to SUborct1D&te,)41aceft! alii H1ih!r CCiiliiM!i. 

(1) Da1lT IDte111aenoe su..r1e. (INt'SUM) 

(2 ) Area Studie. 

() Hun:l.t1oDl 'l'urIMId 1. UDder 'oluta:qIlltcrant Progra (VIP) 

(4) Klne and Booby fNp s.port 

(S) ea.taDd CJuooDOl087 

(6) Oontrol, hrD-in aDd Di8poeal ot Oaptved WeapeDe 

( 7 ) .utroDCldc~ IDd cuatolQl1aal stud1el/Data 

(8) lpot"poN 

(9) IlauuNMnt ot ProtN.. Report (D) 

b. BrietiDs' 

(1) D&1.q briefing. tor the o--.Dd1ac OIDeraJ. IDd OeDaJ'lJ. statf. 

(2) Iatel.lisencl orientation briet1nc. preHuted to all otnclre 
jo1D:1.ng tiw DivS.1on. 

o. !!!!! 
(1) !be en.." oontillUld in JIuoob 1971 to oonoeDtrate hi. etfortl 

"UDlt Gft Poraee and t.anetione. !beNtON, h1I aot1'f:1.ty vitb:l.1l the 
DiT18101l'. !'OR oOllt1 ... d to clecU.. !be e""'1 III1n ' .. 01 IVA ulte 
.pent .oat ot tbe _ntb iD the lIOIlDtaillOlll •• &real oODtimaiDg a 1ell8thJ pbaae 
of rehabilitation, niupplJ' ID.d oOlldlact4Dc preparat:l.0D8 tor Jlbue 0, 1800 and 
Pbue I, I8SO. va III1n 'Ol'Ol IIl4 Looal Foree mtl oom.ilmed to operate in 
their traditional. operatial ... in the lowl .... , molftd in the execution 
ot Pbue II, X800 aad th. preparation tor ,... I, 1150. Moet .1gn:ltioant 
'IF" bia urplO7DDt at the IIOnth ••• Del, of the If A iJlfav, UD:I.t. of the 
38th Begt in AD ott'Dllift rol., vb:I.ob ... the tiret tDe Prom. 4 bad ohOien 
to utili .. the elaanu of the 38th Beet :I.D tile ott.D1i ... rol •• iDOl Slp-
~r - October 1970. .&g&1.D thi. ott.llIi.... IUra' 'IF" pl"1Mr1l7 direoted 
.. a1n1t Ovlf rorol. ill Dao Du D:l.l'triot. 

(2) stati.t1cal -Sa b toU_DC il .1t&t1.t1oal ~ 
of e~ In:lttatid incident. an .1ght:l.,,1 tor the aollth ot llarcb. 
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3. (c) OPERATIONS INTELLIGENCE

a. Intelligence Materials and Publications Prepared and Distributed
to Subordinate, Adjacent and Higher Commands.

(1) Daily Intelligence Summaries (INTSUM)

(2) Area Studies

(3) Munitions Turned in Under Voluntary Informant Program (VIP)

(4) Mine and Booby Trap Report

(5) Command Chronology

(6) Control, Turn-in and Disposal of Captured Weapons

(7) Astronomical and Climatological Studies/Date

(8) Spot Reports

(9) Measurement of Progress Report (MOP)

b. Briefings

(1) Daily briefings for the Commanding General and General Staff.

(2) Intelligence orientation briefings presented to all officers
joining the Division.

C. Enemy

(1) The enemy continued in March 1971 to concentrate his efforts
against GVN Forces and functions. Therefore, his activity within the
Division's TAOR continued to decline. The enemy's Main Force NVA units
spent most of the month in the mountainous base areas continuing a lengthy phaseof rehabilitation, resupply and conducting preparations for Phase II, K800 and
Phase I, K850. VC Main Force and Local Force units continued to operate in
their traditional operating area in the lowlands, involved in the execution
of Phase II, K800 and the preparation for Phase I, K850. Most significant
was his employment at the month's end, of the NVA infantry units of the
38th Regt in an offensive role, which was the first time Front 4 had chosen
to utilise the elements of the 38th Regt in the offensive role since Sep-
tember - October 1970. Again this offensive surge was primarily directed
against GVN Forces in Duc Duc District.

(2) Statistical Summary. The following is a statistical summaryof enemy initiated incidents and sightings for the month of March:
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• 
(a) IDa. Initiated Contaot.. 

(b) Mortar Rounda Reoeived. 

(0) Rockete !eo.ind. 

(d) Lob Bomba Beceiwd. 

(e) Mining Inoident •• 

(t) Te1'l'orist .tot •• 

(g) Ina.,. Sighted, 

96 
1., 
36 

S 

1 

n 

)84 

(3) Betblate of the "IV Situation. '1M eDtlQ"1 oQlbat POItue 
tow&rcl.l let KariM Dti18lori UDit. r-.lDIa paai .. throughOlit Maroh. He 
d1d, hoveTor, ake hit preHDOe telt iD Qa.anc .. ProTiaoe durilll the 
exeoution of Pbale II, 1800 and Phue I, 18$0. !bue b1ah po1nt.ot 
actiT1ty were ac&i.11 direoted. alaoat errt1re17 aca1Jlat OVI toroes and tuno­
tiolll. Unl... aD intl._ .tton 11 _de 'by tbe .~ to introduce .1lAble 
l'8info1'llM8DU into the proTiDOe clur1111 1971, it 1e antioipated that b1a 
present toroe 18"11 will continua to deteriorate. Oonfronted wi tb rrnurl 
ARVH prMllpti .... operatiou, reduo.d _apower, and .u.PPll' ehorteces, -DU7 
torces will be oapable ot ooBiucting cml7 the harue1Da ..tiT1t1e. that 
haft charlCterised their et.tarta ill reoent IIODtM, and .0. 11aited ot­
teul.e IUl'ge. ln the lION .outbw.tera lCllll'lucl are.... In the populated 
lowlands, _in etforte will be obanraelld tonrda NlNilding the depleted 
VC 1I1l1tart and political .tru.cture at tha haalet and ftllacele.,.lJ in 
the higbla!lde IVA toro •• wUl be preocoupled with log1atl0 activitle •• 

(.) Durlng March, there 1fU OM aajor ohange in the • ..., 
ord.er-of-battl.. 1'he D-) IVA Batt&l.1on ... dropped. '!be D-) Batt&J.ion 
hal beell reported in Ptl Report. and. doo-.at. to ba .... diabaDded in 
Deceaber 1970, and traneterred It. per.oanel to the a-20th Battallon, 
V-2Sth Battal10n ADd T-89tb Battalion. 

d. Weather 

(1) 1'ha un-. and a1n1Iua tellplratuN' tor the wonth ot March 
vere 81 and 70 Mcree. reapeotive17, with a MaD tMperature ot 7S.' 
.gre88. Total preoeipitation vu 1.4.) iDabe •• 

(2) Weather clur1ag the aonth bid no appreoiable etteot on ground 
operations. Low oeilings and tOl had a aerate efteot on obierYat10D and 
bel1copter operations during the IIODth. 
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(a) Enemy Initiated Contacts: 96

(b) Mortar Rounds Received: 17

(c) Rockets Received: 36

(d) Lob Bombs Received: 5

(e) Mining Incidents: 1

(f) Terrorist Acts: 11

(g) Enemy Sighted: 384

(3) Estimate of the Enemy Situation. The enemy's combat posture
towards 1st Marine Division units remained passive throughout March. He
did, however, make his presence felt in Quang Nam Province during the
execution of Phase II, K800 and Phase I, K850. These high points of
activity were again directed almost entirely against GVN forces and func-
tions. Unless an intense effort is made by the enemy to introduce sisable
reinformements into the province during 1971, it is anticipated that his
present force levels will continue to deteriorate. Confronted with FWMAF/
ARVN preemptive operations, reduced manpower, and supply shortages, enemy
forces will be capable of conducting only the harassing activities that
have characterised their efforts in recent months, and some limited of-
fensive surges in the more southwestern lowland areas. In the populated
lowlands, main efforts will be channeled towards rebuilding the depleted
VC military and political structure at the hamlet and village level; in
the highlands NVA forces will be preoccupied with logistic activities.

(a) During March, there was one major change in the enemy
order-of-battle. The D-3 NVA Battalion was dropped. The D-3 Battalion
has been reported in PW Reports and documents to have disbanded in
December 1970, and transferred its personnel to the R-20th Battalion,
V-25th Battalion and T-89th Battalion.

d. Weather

(1) The maximum and minimum temperatures for the month of March
were 81 and 70 degrees respectively, with a mean temperature of 75.5
degrees. Total preceipitation was 1.45 inches.

(2) Weather during the month had no appreciable effect on ground
operations. Low ceilings and fog had a moderate effect on observation and
helicopter operations during the month.
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ORGANIZATIOBAND OPIIJ!IOIS 

1. (C) During the month of Maroh, tile D1Tision oont~d to imerelict 
enemy logistiCal support aoti'rit1es end destl!01 bis harbor sites. 
Operation DfPERIAL LAIE, whioh cOIIIenoed on 31 Augnat 1970, oominued 
throughout the reporting period. Operation UPQIJR STBE.AK, wbiCb 
oommenoed on II Ja:rm&ry 1971, oontinued tb1'oughOut the reporting period, 
this Catagory III operation contmued its aiasion of exp1oiti:ng 
reconnaissance acquired targets. The Division al80 operated in 8\1pport 
of t'o«> other named operations during the reporting period. Operation 
HOANG DIElJ 103, and Operation LAM SON 119, (originally Operation 
DEWEY CANYON n). Operation HOAIiG DIEtJ 103 Val a oombined sateetion 
operation being conducted tmooughout Quang liea ProVince by'I.VNAF. 
The operation oOlllIlenced on 3 February and was 1iel.'Dlinated on 10 March 
1971. Operation LAM SON 719, cODlllenced on 7 February 1971 with the 
Divisions I mission of providing combat service support for XXIV Corps. 
In addition to t base named operations, DiTiaion unit. cmi$4 to 
oonduct extensive saturation patrols and _bushes throughout the !AOR. 
Enemy losses decreased sharply durillg the ~po.rtiJlg period, prodUCing 
one of t he lowest enemy casualty figures Bince the Division has been in 
Viet Nam. EneJq activity as refiected b7 en~ losses has elso decreased 
sharply during the momh. The deorease vas large17 attributed to the 
operation that was being conducted by .AllYN forces witbinp' the south­
eastern portion of Laos, thus de1\T1Dg ene1ll1 forces witb.iDf.:tbe DiVision 
TAOR, of the necessary supplies and equipment with wbicb to operate. 
The Division PacifiCation Program 8Q! IUGceastul operations against 
his logistioal support have forced tile eneJQ" to avolt oOD£1tontotion 
with Marine units. Aggressive reoonnaissance activities and effeotive 
supporting amB oontinue to aocount for 8nelll;1 losaes. '1'he enemy 
oontinues to infliot oasuslities on Marine lUlits through the emplo3'Jl1ent 
of surprise firing devices. !be Divisions Engineer Mine Warfare Contact 
Team is contilmously providing instruction to all levels in an effort 
to reduce casualties b7 these insidious wapons. 

a. On 3 March 1971, M/3/1 croON to 1/1 at ~id ooordinates 
(AT 807650) on Operation l:IOAl&DIEU lO~, while const1"l1ot1JJg a bunker, 
found forty-seven 60mm rounds and four 1(-79 rounds. !he unit also 
found one booby trap oonsisting of an 8IIIIIl'Wlit1on can fUled with black 
po,.,der and rigged with a trip wire. Unit destroyed ordnance and booby 
trap in place. 

b. On 4 March 1971, at 0435H, 1;..,.. Danang fital eea oame under 
an enemy rocket attaok. A total of sixteen 122mm rocket :impaots were 
oounted and four of these found were duds. D8IIl8ge caused b7 tbe 
rockets: One building at (:B! 013752) receiwd major damage, one USAF 
personnel was a WI! at (BT 013752), one Vietnamese bouse and six 
motorcycles hit at (BT 016759), damage to tbe roof of a warehouse at 
(BT 014751), damage to oneClmex box and damaged high tension lines at 
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ORGANIZATION AND OPERATIONS

(c) During the month of March, the Division continued to interdict1.
enemy logistical support activities and destroy his harbor sites.
Operation IMPERIAL LAKE, which commenced on 31 August 1970, continued
throughout the reporting period. Operation UPSHUR STREAM, which
commenced on 11 January 1971, continued throughout the reporting period,
this Catagory III operation continued its mission of exploiting
reconnaissance acquired targets. The Division also operated in support
of two other named operations during the reporting period. Operation
HOANG DIEU 103, and Operation LAM SON 719, (originally Operation
DEWEY CANYON II). Operation HOANG DIEU 103 was a combined saturation
operation being conducted throughout Quang Nam Province by RVNAF.
The operation commenced on 3 February and was terminated on 10 March
1971. Operation LAM SON 719, commenced on 7 February 1971 with the
Divisions' mission of providing combat service support for XXIV Corps.
In addition to these named operations, Division units continued to
conduct extensive saturation patrols and ambushes throughout the TAOR.
Enemy losses decreased sharply during the reporting period, producing
one of the lowest enemy casualty figures since the Division has been in
Viet Nam. Enemy activity as reflected by enemy losses has also decreased
sharply during the month. The decrease was largely attributed to the
operation that was being conducted by ARVN forces withing the south-
eastern portion of Laos, thus denying enemy forces withinsthe Division
TAOR, of the necessary supplies and equipment with which to operate.
The Division Pacification Program and successful operations against
his logistical support have forced the enemy to avoid confrontation
with Marine units. Aggressive reconnaissance activities and effective
supporting arms continue to account for enemy losses. The enemy
continues to inflict casualities on Marine units through the employment
of surprise firing devices. The Divisions Engineer Mine Warfare Contact
Team is continuously providing instruction to all levels in an effort
to reduce casualties by these insidious weapons.

a. On 3 March 1971, M/3/1 OPCON to 1/1 at grid coordinates
(AT 807650) on Operation HOANG DIEU 103, while constructing a bunker,
found forty-seven 60mm rounds and four M-79 rounds. The unit also
found one booby trap consisting of an ammunition can filled with black
powder and rigged with a trip wire. Unit destroyed ordnance and booby
trap in place.

b. On 4 March 1971, at 0435H, the Danang Tital Area came under
an enemy rocket attack. A total of sixteen 122mm rocket impacts were
counted and four of these found were duds. Damage caused by the
rockets: One building at (BT 013752) received major damage, one USAF
personnel was a WIA at (BT 013752), one Vietnamese house and six
motorcycles hit at (BT 016759), damage to the roof of a ware house at
(BT 014751), damage to one Conex box and damaged high tension lines at
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(BT 014751). At 0439H counter mortar f:1:re Was initiated by, "A" :Btry, 
3rd 8" Haw Battalion, 01'1 suspected tSl!gets at (A'r942678), (A' 939684), 
(AT 0,6680) and (AT 935683). A total of 70 roun4s of co'\lZlter mortar 
fire ~e expenied. End of mission came at 0452 •. Tbe eneDW' rocket 
attack seemed to be concentrated on the eastern end of the Danang Air 
Base. ' 

o. On 14 March 1971, a Quick Reaotton 'Force (QlrFf, f::z:o~m G/2/l 
at (AT 960525) was beiDg extracted. 'I'be last element of·tt:w QRF 
boarding the helicopter received several ene~ K.79 rounds frau. an 
unknown sized force, resulting in 12 USz.c lfJj(E). Unit'Doarded tu 
USllC WI! IS (E) and oontinued enr.ation. . 

d. On 25 March 1971, a squad sized patrol froll M/3/1, on a night 
patrol detonated a unknown type of booby trap witb a pressUre type 
detonator, resulting in '3 USH) ru(E). MedaTaa was oal1ed at 1935H 
and completed at 2030H. . 

e. On 29 Marc h 1971, at 0200H the Danang Vital Area Came 1llider 
ene~ rocket fire, oonsisting of eigiReen 122mm rookets. 'l'wo of the 
rockets landed jn the South China Sea eestor the China :Beach R&R 
Center, and one other rocket was a dud.Damase ,caused b,y the rocket 
attack: slight damage to Air America :B,u.lding and one :Beachcraft 
airplane near the building, one USAF Airatm reoeiTed fragment wounds 
of the left hand; minor damage to two Msr1ne~ lIT-lB AirC1'eft at HMS-46~J 
and a direot hit on a Vietnamese house with unknown lIWDber of casualties. 
Counter rocY.et fires were initiat~d by "A" Jtry, 3rd 81f HOW, A, :B, C, and 
\i Btry, 1/11. 

f. On 3 Maroh 1971, 2/1 CUFP CF (AT 968618) on' Bill 55 received 
5 rounds of 105mm Lob :Bombs. Four detonated and one was a dud. Results 
of the attack were 3 USH: WlA(E) hom 2/1 CUPP, and one USMl KIA from 
''E" Btry, lIn. 
2. (s) ¥~jor Operations 

a. Operation IMPERIAL LAKE, a Catago17 Ul operation, ",bien 
oommenced on 31 August 1970, oontinued ttlrQughout the reporting period. 
The 1st Marines assumed the operation from the 5th Marines due to the 
latter s 'redeployment. Patrols 100ated a~d destroyed numerous base 
o amps, oaves and bunker oomp1exas, and captured individual weapons, 
foodstuff, clothing and equipment. The ouJmJ.ative results for the 
operation as of 31 Maroh 1971 are as follows: 

18 

SECRE'I 

DECLASSIFIED 

DECLASSIFIED

SECRET
SECRET

(BT 014751). At 0439H counter mortar fire was initiated by "A" Btry,
3rd 8" HOW Battalion, on suspected targets at (AT 942678), (AT 939684),
(AT 036680) and (AT 935683). A total of 70 rounds of counter mortar
fire were expended. End of mission came at 0452. The enemy rocket
attack seemed to be concentrated on the eastern end of the Danang Air
Base.

0. On 14 March 1971, a Quick Reaction Force (QRF), from G/2/1
at (AT 960525) was being extracted. The last element of the QRF
boarding the helicopter received several enemy M-79 rounds from an
unknown sized force, resulting in 12 USMC WIA(E). Unit boarded the
USMC WIA's (E) and continued extraction.

d. On 25 March 1971, a squad sized patrol from M/3/1, on a night
patrol detonated a unknown type of booby trap with a pressure type
detonator, resulting in 3 USMC WIA (E). Medevac was called at 1935H
and completed at 2030H.

e. On 29 March 1971, at 0200H the Danang Vital Area Game under
enemy rocket fire, consisting of eighteen 122mm rockets. Two of the
rockets landed in the South China Sea east of the China Beach R&R
Center, and one other rocket was a dud. Damage caused by the rooket
attack: slight damage to Air America Building and one Beachcraft
airplane near the building; one USAF Airman received fragment wounds
of the left hand; minor damage to two Marine HU-1E Aircraft at HMS-463;
and a direct hit on a Vietnamese house with unknown number of casualties.
Counter rocket fires were initiated by "A" Btry, 3rd 8" HOW, A, B, C, and
W Btry, 1/11.

f. On 3 March 1971, 2/1 CUPP CP (AT 968618) on Hill 55 received
5 rounds of 105mm Lob Bombs. Four detonated and one was a dud. Results
of the attack were 3 USMC WIA (E) from 2/1 CUPP, and one USMC KIA from
"B" Btry, 1/11.

(s) Major Operations2.

a. Operation IMPERIAL LAKE, a Catagory III operation, which
commenced on 31 August 1970, continued throughout the reporting period.
The 1st Marines assumed the operation from the 5th Marines due to the
latters redeployment. Patrols located and destroyed numerous base
Camps, caves and bunker complexes, and captured individual weapons,
foodstuff, clothing and equipment. The cumulative results for the
operation as of 31 March 1971 are as follows:
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ENENY 
126 NVA KIA 
176 VC KIA 
152 DETAINEES 
214 I'll: 

16 CS\oK: 
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FRIENDLY 
22 U~ KIA 

170 US~ lIlIA(E) 
33 US1£ WIA(M) 
1 USMC KNrn 

126 U~ Nro (E) 
2 ume N'I£ (M) 
2 USN KIA 
3 USN WIA(E) 
6 USN NB.:: (E) 

b. Operation U:PSHOR 9rREAM, was a Catagory III operation, with 
tbe mission of exploiting reconnaissance acquixed targets. The operation 
commenced on 11 January 1971, and was terminated on 29 March 1971. 
The operation took :place on the wstern edge of Charlie Ridge, with the 
center of mass at ere 1959). Contact wit h the eneIl\Y nas continued to 
be very light. The cumulative resuJ.ts for the operation as of 291530H 
March are as follows: 

ENEMY 
3 NY! KIA 

10 VC KIA 
28 The 
3 CS1£ 

FRIENDLY 
1 USK) Wil(E) 
5 USM} WIA(M) 

14 us¥£ NBC (E) 
2 USK! Nm (M) 

o. Operation HOANG DIElJ 103, was a combined saturation operation 
conducted by RVNAF throughout Quang Ham. PrOVince. Tb.e operation 
connnenced on 3 February 1971, with the Division operating in support. 
The o1.lllIU1ative 1st Marine Division :results of the operation as of 10 
March 1971 on whicb. date tbe operation was terminated, are as follows: 
(Operation IMPERIAL LAKE, Operation UPSEIJR srlillAH and Ope:f)ation LAH SO.tf 
719 totals are included} 

ENEMY 
111 NY! KIA 
116 VC KIA 
148 DJiRlAINEES 

55 !We 
3 CSWC 

FRIENDLY 
2 USMC KIA 

89 USffi WIA(E) 
31 USM:: WIA(M) 

2 USI'£ KIne 
10 USI£ ~(E) 

2 USl-C HID (M) 
1 USN WIA(E) 
1 USN NID(E) 

d. Cperution LAM SON 719, a major RVNAF operation being 
conducted in Laos, commenced on 7 February 1971, and was terminated 
on 30 Marcb. 1971. On 15 February 1971, the 1st Engineer Battalion 
provided a detacbment to Operation LAM SON 719, oonsisting of two 
11-172 Lowbeds, eight forklifts of six thousand pound oap8city, and 
one M-52A2 Truck Tractor, together with appropriate operators, maintenace 
and supervisory personnel. The E:og:ineer detachment :remained with the 
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FRIENDLYENEMY
22 USMC KIA126 NVA KIA

170 USMC WIA (E)176 VC KIA
33 USMC WIA (M)152 DETAINEES
1 USMC KNHC214 IWC

126 USMC NHC (E)16 CSWC
2 USMC NHC (M)
2 USN KIA
3 USN WIA (E)
6 USN NHC (E)

b. Operation UPSHUR STREAM, was a Catagory III operation, with
the mission of exploiting reconnaissance acquired targets. The operation
commenced on 11 January 1971, and was terminated on 29 March 1971.

The operation took place on the western edge of Charlie Ridge, with the

center of mass at (ZC 1959). Contact with the enemy has continued to

be very light. The cumulative results for the operation as of 291530H
March are as follows:

FRIENDLYENEMY
1 USMC WIA (E)3 NVA KIA
5 USMC WIA (M)10 VC KIA

14 USMC NHC(E)28 IWC
2 USMC NHC (M)3 CSWC

C. Operation HOANG DIEU 103, was a combined saturation operation
conducted by RVNAF throughout Quang Nam Province. The operation
commenced on 3 February 1971, with the Division operating in support.

The cumulative 1st Marine Division results of the operation as of 10

March 1971 on which date the operation was terminated, are as follows:

(Operation IMPERIAL LAKE, Operation UPSHUR STREAM and Operation LAM SON

719 totals are included)

FRIENDLYENEMY
2 USMC KIA111 NVA KIA

89 USMC WIA (E)116 VC KTA
31 USMC WIA (M)148 DETAINEES
2 USMC KNHC55 IWC

10 USMC NHC (E)3 CSWC
2 USMC NHC (M)
1 USN WIA (E)
1 USN NHC(E)

d. Operation LAM SON 719, a major RVNAF operation being
conducted in Laos, commenced on 7 February 1971, and was terminated

on 30 March 1971. On 15 February 1971, the 1st Engineer Battalion

provided a detachment to Operation LAM SON 719, consisting of two

M-172 Lowbeds, eight forklifts of six thousand pound capacity, and

one M-52A2 Truck Tractor, together with appropriate operators, maintenace

and supervisory personnel. The Engineer detachment remained with the
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operation throughout the reporting period. !be OUlIIlllative 1st Marine 
Division results f~ the operation are 88 followSI 

JRIIlWLY 
1 UEtC WIA(E) 

3. (0) Results of all operations an4 small unit oontacts by Division 
units during the' reporting period are 88 tollows: 

~ 
o NVA KIA 

38 va KIA 
17 Iv/C 

2 cSWC 

4. (0) The following ship provided 1~ava1 Gunfire SUpport faJ! the 
Division in Maroh 1971. 

~ No, OJ' DAYS CALIBEB ROUES 
USS TURNER JlJ'l (O~51) 2 5" 38 137 
DD 951 
5. (8) The following Division uni:h 4eparted RVN dtlring Ma1'Oh as part 
of Inorement IV Redep1oymell'~ (Keystone Robin C bsr1ie). 

a. Btry D, 2/11 {3Marj 
b. Btry F, 2/11 ,xar 
0, Btry Ie, 2/11 ,.. 
d. ,.,clBn, 5t~ Marinos ~l2Mar) 
e, ilqlltry, 2/11 !22Mar 
f. Btry E, 2/n 22Mar 
g, Btry W, 2/11 22Mar 
h. 2ndBn, 5th Marines (22Mar) 
i. HqCo, 5th Marines (22Mar) 
j. lstReoon Bn, (-) ~2Mar) 
k. Det, 1stForReoon 00 (22Mar) 
1. 1st MT Bn, (-~ ~30Mar~ 
m. 1st EngBn, (- 30Mar 
n. HqBtry, 11th Marines (3lMar) 
o. Btry L, 4/11 (31Mar) 

6. (S) The following DiVision umts Stooddownduri:ng March in 
preparation for redeployment in April as part of Inorement IV 
Redeployment (Keystone Robin Charlie) 

a. Det, HqBn, 1st MarDiv (24M» 
b. 1st Bn, 5th Marines (24Mar 
c. 13th, rrT (24Mar) 
d. HqBn (-), 1st MarDiv (~) 
e. 11th Mr Bn (24Mar) 
l' • 1t h, :rr (241'Iar) 
g. 2nd, SOOT < 24Nar ) Enolosure (1) 
h. 1st MeciBn (-) (29Mer) 
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operation throughout the reporting period. The cumulative 1st Marine
Division results for the operation are as follows:

FRIENDLYENEMY
1 USMC WIA(E)NONE

3. (c) Results of all operations and small unit contacts by Division
units during the reporting period are as follows:

ENEMY
0 NVA KIA
38 VC KIA
17 IWC
2 CSWC

4. (c) The following ship provided Naval Gunfire Support for the
Division in March 1971.

CALIBERNo. OF DAYS ROUNDSNAME
USS TURNER JOY (00951) 5" 38 1372
DD 951
5. (s) The following Division units departed RVN during March as part
of Increment IV Redeployment (Keystone Robin Charlie).

a. Btry D, 2/11 (3Mar)
b. Btry F, 2/11 (3Mar)
C. Btry K, 2/11 (3Mar)
d. 3rdBn, 5th Marines (12Mar)
e. HqBtry, 2/11 (22Mar
f. Btry E, 2/11 (22Mar
g. Btry W, 2/11 (22Mar)
h. 2ndBn, 5th Marines (22Mar)
i. HqCo, 5th Marines (22Mar)
j. 1stRecon Bn, (-) 22Mar)
k. Det, 1stForRecon Co (22Mar)
1. 1st MT Bn, (-) (30Mar)
m. 1st EngBn, (-) (30Mar)
n. HqBtry, 11th Marines (31Mar)
O. Btry L, 4/11 (31Mar)

(s) The following Division units Stooddown during March in6.

preparation for redeployment in April as part of Increment IV

Redeployment (Keystone Robin Charlie)

a. Det, HqBn, 1st MarDiv (24Mar)
b. 1st Bn, 5th Marines (24Mar)
C. 13th, ITT (24Mar)
d. HqBn (-), 1st MarDiv (24Mar)
e. 11th MT Bn (24Mar)
f. 7th, IT (24Mar)

Enclosure (1)B. 2nd, SSCT (24Mar)
h. 1st MedBn (-) (29Mar)
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1. (5) During 1-3 March, 5th Marines Golf CUPP (Go1! CUPP units 1-10) 
was disestablished, with OomP8!\y G, 2M :Battalion, 5th Mar1nes, rejoining 
2nd Battalion, 5t b. Marines. 

2. (5) CommaDi of Batteries D and F, 2nd Battalion, 11th Marines am 
Battery K, 4th Battalion, lltb. Maril3es,1ts. passed. to CG, III HAF, 
ef fective 0312400 Mar 71. (Keystone Robin C harl1e Redeployment). 

3. (S) On 3 Maroh, Headquarters Ccapa~, 5th Heines, 2nd. Battalion, 
5th Marines, Headquarters Battery, lUh Marinaa,. :Batter, L, 4th Battal;J;on, 
11th Marines, Headquarters :Battery, 2nd<Battalion, 11th Harines, and 
Batteries E and. W, 2nd Battalion, 11th Marines, atooddown frcm offensive 
operations. 

4. (5) On 6 March, 1st MotOl! Trsnsport Battalion, stooddown from 
offensive operations. 

5. (S) Command of 3rd Battalion, 5th lfarilles vas passed to CG In MAl, 
effective l2l530Z March 1971. (~yst~?llobinC_11elledeployment). 

6. (5) On 14 Maroh, 1st Reoonnaissanoe Battalion (-)(Rein), stooddown 
from offeD~ive operations. 

7. (s) On 15 Maroh, 1st Marines CUPP units 1/4/11, 2/4/K, and 3/4IM 
were disestablished. 

8. (5) Command ot Headquarters Battel'1 and!ajteri.es I and. W, 2nd 
:Battalj.on, 11tb Marinas, was passed to CG III. HAlt .eftective 21CYT35Z 
Maroh 1971. (Keystone Robin Charlie !eMployment). 

. , ' ~ 

9. (5) Command of Hea4quarters CompaD7. 5th ~_s, 2nd Battalion, . .. 
5th Marines, and 1st Reoonnaissanoe Battalion (-)(Rein), }ial passed to -
III MAF, effeotive 240735Z March 1971. (Keystone lU.tbfn Charlie Bedeploymem). 

10. (S) On 24 Meroh, Headquarters Battalicm,. }at. JfarizJe",DiTi.,ion, 1st 
Battalion, 5th Marines, 13th Inter-ogator.tT:D8Z1sl.tor-.IJ.'e., 7tb Imerrogatar 
Team, 2nd Speoia1 S.cur1ty Team, and Uth Motor Transport BattaliOn, stood­
dow from combat operations. 

11. (S) Command of Headquarters Battery, 11th ~r1nes and :Battery L, 4th 
Battalion, 11th Marines was passed.to CG IIX •• effeotive 281000Z 
March 1971. (Xeystone Robin Charlie Radepf_nt) 

12. (S) On 29 Much, lit Medical :BattalioJ1(") st.ooddown. 

13. (S) Command ot 1st Engiue8r Battalion (.). and ,1st JIJotor Transport 
:Battalion (-) was passed to OG nI MAI', etteoti'9jf311eooZ March 1971. 
(Keystone Robin CllarlieRedeploymeDt).. ~~ 

. Enolosure (1) 
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PLANS

1. (s) During 1-3 March, 5th Marines Golf CUPP (Golf CUPP units 1-10)
was disestablished, with Company G, 2nd Battalion, 5th Marines, rejoining
2nd Battalion, 5th Marines.

2. (s) Command of Batteries D and F, 2nd Battalion, 11th Marines and

Battery K, 4th Battalion, 11th Marines, was passed to CG, III MAF,
effective 031240Z Mar 71. (Keystone Robin Charlie Redeployment).

3. (s) On 3 March, Headquarters Company, 5th Marines, 2nd Battalion,
5th Marines, Headquarters Battery, 11th Marines, Battery L, 4th Battalion,
11th Marines, Headquarters Battery, 2nd Battalion, 11th Marines, and
Batteries E and W, 2nd Battalion, 11th Marines, stooddown from offensive
operations.

4. (s) On 6 March, 1st Motor Transport Battalion, stooddown from
offensive operations.

5. (s) Command of 3rd Battalion, 5th Marines was passed to CG III MAF,
effective 121530Z March 1971. (Keystone Robin Charlie Redeployment).

6. (s) On 14 March, 1st Reconnaissance Battalion (-) (Rein), stooddown
from offensive operations.

7. (s) On 15 March, 1st Marines CUPP units 1/4/M, 2/4/M, and 3/4/M
were disestablished.

8. (s) Command of Headquarters Battery and Batteries E and W, 2nd
Battalion, 11th Marines, was passed to CG III MAF, effective 2107352
March 1971. (Keystone Robin Charlie Redeployment).

9. (s) Command of Headquarters Company, 5th Marines, 2nd Battalion,
5th Marines, and 1st Reconnaissance Battalion (-) (Rein), was passed to
III MAF, effective 2407352 March 1971. (Keystone Robin Charlie Redeployment).

10. (s) On 24 March, Headquarters Battalion, lat Marine Division, 1st

Battalion, 5th Marines, 13th Interrogator/TranslatorTeam, 7th Interrogator
Team, 2nd Special Security Team, and 11th Motor Transport Battalion, stood-
down from combat operations.

11. (s) Command of Headquarters Battery, 11th Marines and Battery L, 4th
Battalion, 11th Marines was passed to CG III MAY, effective 281000Z
March 1971. (Keystone Robin Charlie Redeployment)

12. (s) On 29 March, 1st Medical Battalion (-) stooddown.

13. (s) Command of 1st Engineer Battalion (-) and 1st Motor Transport
Battalion (-) was passed to CG III MAF, effective 311600Z March 1971.
(Keystone Robin Charlie Redeployment).
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1. (u) First Engineer Battalion Land Mine Wartare School presented a 
weekly syllabW!l to 83 Marmea. .. '!he Land Mine WartareScboQl ODntaet Team 
conducted one dq couraes on mine and bGlob,rtTap COUIltermeaaures 1'. 1,28 
Marines. ' 

2. (U) During the month of March, 1 oftloerand lH enlisted Marines attend­
ed formal schools out of count17 with'S enl1Bted Mal1.nea attending formal. 
schools in countr,y. 

3. (u) Div1~ion schools conducted approximate1.7 lUL hours of instruction 
in combat related subjects for lla RVff Idlltary personnel. 
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TRAINING

1. (u) First Engineer Battalion Land Mine Warfare School presented a
weekly syllabus to 83 Marines. The Land Mine Warfare School Contact Team
conducted one day courses on mine and booby trap countermeasures for 428
Marines.

2. (U) During the month of March, 1 officer and 18 enlisted Marines attend-
ed formal schools out of country with 5 enlisted Marines attending formal
schools in country.

3. (u) Division schools conducted approximately 141 hours of instruction
in combat related subjects for 142 RVN military personnel.

Enclosure (1)
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1. (U) There were no Operational !eobnioa1 InspectiOns Iblring the 
month of March 1971. -

------- - ---------- -----
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OPERATIONAL TECHNICAL INSPECTIONS

1. (U) There were no Operational Technical Inspections during the
month of March 1971.
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Logistics Input for Part II of the March 1971 Command Chronology 

1. (C) General. 

a. Durinr, the month of March 1971, the Force Logistic Command 
operated the Logistic Support Area (LSA) at Hill 37 which fully supported 
units operating from that area. 

b. Property transfers and coordination involved in the stand 
down phase of redeployment were of primary concern during the reporting 
period. 

2.(C) Operations/Plans 

a. During the month of l-iarch, Hills 381, 218, 250 and OP 119 
were vacated and dismantled. 

b. Major cantonments which were transferred during the month 
incl')ded Baldy Combat Base and Camp Lauer/Stack Arms to the ARVN. Camp 
Faulkner was transferred to the U. S. Aimy during late March. 

c. The 1st Battalion, 5th Marines, 11th Motor Transport Batta­
lion and Headquarters Battalion are currently preparing for embarkation. 

3. (U) TI!ateriel :Hanagement 

a. During the month of March 1971, the Materiel Management 
section participated in numerous turnovers of equipment to RVNAF. Of 
particular significance is the fact that out of the 378 items offered, 
100 percent were accepted. The value of these items totaled 3399,580. 

4. (U) 3upply 

a. Overall supply support to division units was satisfactory. 

b. Representatives from the Division Supply Office have visited 
redeploying units on a daily basis to lend assistance in any supply 
related problem area concerning redeployment of the unit. 

c. The CG, FLC advised units that there was a requirement to 
rebuild the Iwlount O.ut/rwlount out Augmentation (MO/MOA) in WestPac and 
that 3d FSR was tasked with the requirement to accomplish this task. A 
listine of the requirements (approximately 80,000 items) was submitted 
to the division. The division is screening all units to ascertain if 
any assets are available to be turned into FLO for retrograde to 3d F3R. 

5.(C) Embarkation 

a. The tivision Embarkation Office was responsible for the 
loading of redeploying units aboard five surface craft during the month 
of 1-1arch 1971. These vessels included USS JUNEAU (LPD-10), USS CAYUGA 
(I,:3T-1186L U3S DENVER (LPD-9), USS HANITOWOC (LST-1180) and the USS 
DULUrr:'R (LPD-6). 
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Logistics Input for Part II of the March 1971 Command Chronology

1. (c) General.

During the month of March 1971, the Force Logistic Commanda.

operated the Logistic Support Area (LSA) at Hill 37 which fully supported
units operating from that area.

b. Property transfers and coordination involved in the stand
down phase of redeployment were of primary concern during the reporting
period.

2. (c) Operations/Plans

a. During the month of March, Hills 381, 218, 250 and OP 119
were vacated and dismantled.

b. Major cantonments which were transferred during the month
included Baldy Combat Base and Camp Lauer/Stack Arms to the ARVN. Camp
Faulkner was transferred to the U. S. Army during late March.

C. The 1st Battalion, 5th Marines, 11th Motor Transport Batta-
lion and Headquarters Battalion are currently preparing for embarkation.

3. (U) Materiel Management

a. During the month of March 1971, the Materiel Management
section participated in numerous turnovers of equipment to RVNAF. Of
particular significance is the fact that out of the 378 items offered,

100 percent were accepted. The value of these items totaled $399,580.

4. (U) Supply

a. Overall supply support to division units was satisfactory.

b. Representatives from the Division Supply Office have visited
redeploying units on a daily basis to lend assistance in any supply
related problem area concerning redeployment of the unit.

C. The CG, FLC advised units that there was a requirement to
rebuild the Mount Out/Mount Out Augmentation (MO/MOA) in WestPac and

that 3d FSR was tasked with the requirement to accomplish this task. A

listing of the requirements (approximately 80,000 items) was submitted
to the division. The division is screening all units to ascertain if

any assets are available to be turned into FLC for retrograde to 3d FSR.

5. (c) Embarkation

a. The division Embarkation Office was responsible for the

loading of redeploying units aboard five surface craft during the month
of March 1971. These vessels included USS JUNE AU (LPD-10), USS CAYUGA
(IST-1186), USS DENVER (LPD-9), USS MANITOWOC (LST-1180) and the USS
DULUTH (LPD-6).
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6.(U) Ord~ 

a. During the month of March the Division Ordnance Office 
continued a series of visits to division units. The disposition of 
ordnance items, condition codes, preservation preparation and packaging 
were the primary topics discussed with redeploying units. 

b. Six 101A1 Howitzers with equipment were turned over to RVNAF 
as part of project R05. 

7.(C) Motor Transport 

a. A total of 164 convoys were conducted within the 1st Marine 
Division TAOR by division units. Convoy destinations included Baldy 
Combat Base, Hoi An, Hill 37, Hill 65, Northern Artillery Cantonment, 
Hei Van Pass, Tien Sha Ramp and Deep Water Pier. 

b. Durinp, the month, 1st Motor Transport Battalion travelled 
~ total of 42,539 miles, transported a total of 12,979 personnel and 
hauled 858 tons of cargo. During the same period, 11th Motor Transport 
Battalion travelled a total of 100,279 miles, transported a total of 
23,541 personnel and hauled a total of 18,460 tons of cargo. In total, 
the division motor transport battalions travelled 142,818 miles trans­
portin~ 36,520 personnel and hauled a total of 19,318 tons of cargo. 

8. (u) Ene;ineer 

a. During the month of I"lerch, there were 29 division work ord.ers 
issued to the 1 at Engineer Battalion. Fourteen TSFC requests were 
submitted to Commanding General, III MAr and 12 work requests to the 
Installation Engineer, U. S. Army. 

b. The Division Engineer recorded two mines detected by the 1st 
Bn~ineer Battalion. Vietnamese civilians turned. in a total of 33 
pieces of ordnance and were paid 6,650 piasters under the Voluntary 
Information Proo:ram (VIP). 

9.(U) Food Service 

a. The variety and availability of subsistence items were in 
sufficient supply during March to provide adequate menu support. 

b. Operation of the 1at Battalion, 1at Marines Mess located at 
Hill 65 was transferred to the U. S. Army on 20 March 1971. 

c. The Staff NCO shortage in Occupational Field 33 has been 
ereatly relieved by the reassignment of personnel from redeploying 
units to rem.tning units where shortages formerly existed. 
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DECLASSIFIED

CONFIDENTIAL

6.(U) Ordnance

a. During the month of March the Division Ordnance Office
continued a series of visits to division units. The disposition of

ordnance items, condition codes, preservation preparation and packaging
were the primary topics discussed with redeploying units.

b. Six 101 A1 Howitzers with equipment were turned over to RVNAF

as part of project 805.

7. (c) Motor Transport

a. A total of 164 convoys were conducted within the 1st Marine
Division TAOR by division units. Convoy destinations included Baldy
Combat Base, Hoi An, Hill 37, Hill 65, Northern Artillery Cantonment,
Hai Van Pass, Tien Sha Ramp and Deep Water Pier.

b. During the month, 1st Motor Transport Battalion travelled

a total of 42,539 miles, transported a total of 12,979 personnel and

hauled 858 tons of cargo. During the same period, 11th Motor Transport
Battalion travelled a total of 100,279 miles, transported a total of

23,541 personnel and hauled a total of 18,460 tons of cargo. In total,
the division motor transport battalions travelled 142,818 miles trans-

porting 36,520 personnel and hauled a total of 19,318 tons of cargo.

8. (U) Engineer

a. During the month of March, there were 29 division work orders
issued to the 1st Engineer Battalion. Fourteen TSFC requests were

submitted to Commanding General, III MAF and 12 work requests to the
Installation Engineer, U. S. Army.

b. The Division Engineer recorded two mines detected by the 1st

Engineer Battalion. Vietnamese civilians turned in a total of 33

pieces of ordnance and were paid 6,650 piasters under the Voluntary
Information Program (VIP).

9. (U) Food Service

a. The variety and availability of subsistence items were in
sufficient supply during March to provide adequate menu support.

b. Operation of the 1st Battalion, 1st Marines Mess located at

Hill 65 was transferred to the U. S. Army on 20 March 1971.

C. The Staff NCO shortage in Occupational Field 33 has been

greatly relieved by the reassignment of personnel from redeploying

units to remaining units where shortages formerly existed.
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10(U) SurGeon 

a. 'rhe total average patient load for 1 st Medical Battalion 
during filarch 1971 was 61, with a total of )60 admitted and 134 
evacuated from Vietnam. Blood expenditures totaled 219 units. There 
were 23. Malaria cases for the month. 
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10(U) Surgeon

a. The total average patient load for 1st Medical Battalion
during March 1971 was 61, with a total of 360 admitted and 134
evacuated from Vietnam. Blood expenditures totaled 219 units. There
were 23. Malaria cases for the month.
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CIVIL AFFAIRS/CIVIC ACTION 

Narrative Summary for the Period 1-31 March 1971 

1. CU) The Soil Reclamation Project at the Resettlement Village 
of Ky Ngoc on Route #4 was completed on 10 March 1971 with 
a total of 150 hectares of land prepared for cultivation. 
As with the Soil Reclamation Project at Go Noi Island, the 
project at Ky Ngoc was highlighted by the close cooperation 
and coordination displayed among U.S. advisors, Vietnamese 
security forces, and GVN officials. 

2. CU) Division G-S issued 20 bags of cement, 30 sheets 
of roofing tin, 4 insecticide sprayers, and 4 gallons of 
insecticide to Hoa Vang District Headquarters for use at their 
district ''Model Farm." Additionally 12 10-FT lengths of 
3-inch pipe and 4 24-FT lengths of 2-inch pipe were issued 
for the construction of an irrigation system at the ''Model 
Farm", where Vietnamese farmers are shown various types of 
crop dive~fication and instructed on planting and care. 

3. (U) G-S delivered 80 sheets of tin, 50 bags of cement, 
and 1,120 board feet of lumber to the World Buddhist Social 
Services at China Beach for use in constructing an office 
and service center. 
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CIVIL AFFAIRS/CIVIC ACTION

Narrative Summary for the Period 1-31 March 1971

1. (U) The Soil Reclamation Project at the Resettlement Village
of Ky Ngoc on Route # 4 was completed on 10 March 1971 with
a total of 150 hectares of land prepared for cultivation.
As with the Soil Reclamation Project at Go Noi Island, the
project at Ky Ngoc was highlighted by the close cooperation
and coordination displayed among U.S. advisors, Vietnamese
security forces, and GVN officials.

2. (U) Division G-5 issued 20 bags of cement, 30 sheets
of roofing tin, 4 insecticide sprayers, and 4 gallons of
insecticide to Hoa Vang District Headquarters for use at their
district "Model Farm." Additionally 12 10-FT lengths of
3-inch pipe and 4 24-FT lengths of 2-inch pipe were issued
for the construction of an irrigation system at the "Model
Farm" where Vietnamese farmers are shown various types of
crop diversification and instructed on planting and care.

3. (U) G-5 delivered 80 sheets of tin, 50 bags of cement,
and 1,120 board feet of lumber to the World Buddhist Social
Services at China Beach for use in constructing an office
and service center.
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1. (U) Summary of military civic action projects. 

a. Construction projects completed during reporting peri-
od. Joint projects will be marked with a (J) next to the listing. 

b. 

CONSTRUCTED 

(1) Dwellings 2 

(2) Roads (km) 0 

(3) Churches 0 

(4) Hospitals 0 

(5) Dispensaries 0 

(6) Market places 0 

(7) Schools 0 

(8) Bridges 0 

(9) Drainage ditches 0 

(10) Well projects 1 

Educational efforts. 

(1) Classes 

Ca) Eng1ish-0 Total Students-O 

(2) Training 

Ca) Nurses/4ides-7 

REPAIRED 

10 14 J 

2 

1 

0 

0 

1 

3 21 J 

1 

1 

0 

c. Commodities distributed (include commodities obtained 
from USAID and voluntary agencies and distribution). 

(1) Building materials 

(a) Cement- 110 bags 

Enclosure (1) 
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1. (U) Summary of military civic action projects.

Construction projects completed during reporting peri-a. -

od. Joint projects will be marked with a (J) next to the listing.

CONSTRUCTED REPAIRED

(1) Dwellings 10,4 J2

(2) Roads (km) 20

(3) Churches 10

(4) Hospitals 00

(5) Dispensaries 0 0

1(6) Market places 0

3,1 J(7) Schools 0

(8) Bridges 10

(9) Drainage ditches 10

(10) Well projects 1 0

b. Educational efforts.

(1) Classes

(a) English-0 Total Students-0

(2) Training

(a) Nurses/dides-7

C. Commodities distributed (include commodities obtained
from USAID and voluntary agencies and distribution). .

(1) Building materials

(a) Cement-- 110 bags

Enclosure (1)
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Cb) Tin- 182 sheets 

ec) Lumber- 9,874 board feet 

Cd) Paint- 10 gals. 

(e) Plywood- 41 sheets 

(f) Nails- 15 Ibs. 

(g) Culverts- 35 pieces 

(h) Steel stakes (8 foot)- 20 number 

(2) Kits distributed 

(a) School kits- 2,250 

(3) Food- 420 lbs. 

(4) Clothing- 40 1bs. 

(5) Health items (soap, toothpaste, etc.) - 90 1bs. 

(6) Agricultural too1s- 20 

(7) Others- 0 

2. (U) GVN program support. Specific completed construction 
or repair projects that US/FWMAF supported that were pro­
grammed as unfunded GVN RD programs are listed below. 

PROJECTS PROVINCE CONSTRUCTION/REPAIR TYPE OF ASSISTANCE 

House Quang Nam Repair Materials 
(Tu Ca") 

Pagoda Quang Nam Construction Materials 
(Hoi An) 

Well Quang Nam Construction Materials 
(An Tra) 

3. (U) Total number of man-days (10 hour days) 
personnel of unit engaged in civic action 
activities. 387 
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(b) Tin- 182 sheets

(c) Lumber - 9,874 board feet

(d) Paint- 10 gals.

(e) Plywood-- 41 sheets

(f) Nails- 15 lbs.

(g) Culverts- - 35 pieces

(h) Steel stakes (8 foot) - 20 number

(2) Kits distributed

(a) School kits- 2,250

(3) Food- 420 lbs .

(4) Clothing-- 40 lbs.

(5) Health items (soap, toothpaste, etc.) - 90 lbs.

(6) Agricultural tools- 20

(7) Others-- 0

2. (U) GVN program support. Specific completed construction
or repair projects that US/FWMAF supported that were pro-
grammed as unfunded GVN RD programs are listed below.

CONSTRUCTION/REPAIR TYPE OF ASSISTANCEPROJECTS PROVINCE

MaterialsRepairQuang NamHouse
(Tu Cad)

MaterialsConstructionPagoda Quang Nam
(Hoi An)

MaterialsConstructionWell Quang Nam
(An Tra)

3. (U) Total number of man-days (10 hour days)
personnel of unit engaged in civic action

387activities.
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4. (U) Cost of civic action projects. 

a. Cost of supplies contributed from 
military resources for civic action projects 
(does not include cost of commodities obtained 
from USAID, CARE, CRS, and like organizations). 

b. Expenditures from the US/FWMAF Civic 
Action/PSYWAR Fund 

5. (U) Voluntary contributions (current month). 

a. Collections/contributions 

b. Expenditures on support of Military 
Civic Action. 

6. (U) Percent of U.S. Military Civic Action 
activities conducted jOintly with: 

a. Other FWMAF 

b. RVNAF 

c. U.S. civilian voluntary agencies 

7. (U) Self-help. Estimated average percent 
of each project was completed by: . 

a. Self-help labor. 

b. Materials furnished by the people 

307,967$VN 

73,200$VN 

23,680$VN 

14,220$VN 

10% 

12% 

8% 

90% 

20% 

8. (U) For each of the major civic action programs listed 
below, the number of man hours (10 hour days) and costs of 
supplies provided from military resources are listed. 

PROGRAMS MAN-DAYS 

a. Economic Development: 
Includes all agriculture, fisheries, 
markets and cottage industries, and 
other activities involving production 
and distribution of products. 76 

b. Education: Includes all 
activities involving the increase and 
improvements of school facilities and 
classrooms or other group instruction. 
Technical training reported in programs 
a, c, and d are excluded. 67 

DECLASSIFIED 

92,100 

51,405 
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4. (U) Cost of civic action projects.

a. Cost of supplies contributed from
military resources for civic action projects
(does not include cost of commodities obtained

307,967$VNfrom USAID, CARE, CRS, and like organizations) .

b. Expenditures from the US/FWMAF Civic
73,200$VNAction/PSYWAR Fund

5. (U) Voluntary contributions (current month) .

23,680$VNa. Collections/contributions

b. Expenditures on support of Military
14,220$VNCivic Action.

6. (U) Percent of U.S. Military Civic Action
activities conducted jointly with:

10%a. Other FWMAF

12%b. RVNAF

8%C. U.S. civilian voluntary agencies

7. (U) Self-help. Estimated average percent
of each project was completed by:

90%a. Self-help labor.

20%b. Materials furnished by the people

8. (U) For each of the major civic action programs listed
below, the number of man hours (10 hour days) and costs of
supplies provided from military resources are listed.

$VNMAN-DAYSPROGRAMS

a. Economic Development:
Includes all agriculture, fisheries,
markets and cottage industries, and
other activities involving production

92,10076and distribution of products.

b. Education: Includes all
activities involving the increase and
improvements of school facilities and
classrooms or other group instruction.
Technical training reported in programs

51,40567a, c, and d are excluded.
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c. Social Welfare. Includes 
all activities that improve or increase 
methods of transportation; eg., and 
roads, bridges, and waterways. 135 158,162 

d. Transportation. Includes all 
activities that improve or increase 
methods of transportation; eg., and 
roads, bridges, and waterways. 

e. Refugee Assistance Support: All 
assistance to refugees including activ~ 
ities reported in programs a, h, c, and 

29 6,300 

d. 80 a 

9. (U) Number of separate institutions assisted during the 
reporting period: 

a. Schools~ 7 

b. Orphanages- 3 

c. Hospitals/Dispensaries- 5 

d. Other- 0 

10. (li) Significant problems encountered which hinder or 
render less effective the civic action programs conducted with­
in the Civil Affairs Subzone: Civic Action projects continue 
to be hindered by a shortage of construction materials. 

11. (U) Beneficial results of civic action: The S-5 at 11th 
Motor Transport Battalion received intelligence from a IRO 
worker resulting in the finding of three (3) B-40 rockets. 

12. (U) Assistance rendered within the 1st Marine Division 
CAAOR during the month of March was as follows: 

MEDCAPS- 3,609 

DENTCAPS- 42 

Number of health workers trained- 5 

Hygiene/sanitation classed he1d- 16 

MEDEVACS eVN)- 192 
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C. Social Welfare. Includes
all activities that improve or increase
methods of transportation; eg., and

158,162135roads, bridges, and waterways.

d. Transportation. Includes all
activities that improve or increase
methods of transportation; eg., and

6,30029roads, bridges, and waterways.

e. Refugee Assistance Support: A11
assistance to refugees including activ-
ities reported in programs a, b, C, and

080d.

9. (U) Number of separate institutions assisted during the
reporting period:

a. Schools- 7

b. Orphanages 3

C. Hospitals/Dispensaries 5

d. Other- 0

10. (U) Significant problems encountered which hinder or
render less effective the civic action programs conducted with-
in the Civil Affairs Subzone: Civic Action projects continue
to be hindered by a shortage of construction materials.

11. (U) Beneficial results of civic action: The S-5 at 11th
Motor Transport Battalion received intelligence from a IRO
worker resulting in the finding of three (3) B-40 rockets.

12. (U) Assistance rendered within the 1st Marine Division
CAAOR during the month of March was as follows:

MEDCAPS- 3,609

DENTCAPS- 42

Number of health workers trained- 5

Hygiene/sanitation classed held- 16

MEDEVACS (VN) - 192
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NARRATIVE SUMMARY FOR PSYCHOLOGICAL OPERATIONS, PERIOD 1-31MAR71 

1. CU) During this reporting period, no Hoi Chanh rallied 
to Division units. Ra11iers for the I Corps area for March 
1971 total 180; 25 came from Quang Nam Province and seven (7) 
from Danang City (approximately 17%). 

2. (U) "Earlywords" were utilized as follows: 

UNIT SUPPORTED DATE 

2nd Battalion 1st Marines 13,26 Mar 

3. (U) Armed Propaganda Teams were utilized as follows: 

UNIT SUPPORTED DATE 

1st Marines 2 squads- 1 - 8 Mar 

4. (U) ARVN POLWAR Teams were not utilized in March. 

5. (U) Cultural Drama Teams were not utilized in March. 

6. (U) HB(loudspeaker) Teams. All HB teams still remain at­
tached to Regimental S-5's. The teams logged a total of 
122:30 hours of broadcasting time. 

7. (U) HE (audio-visual) Teams in support of Marines have 
logged in a total of 84 hours of movies. 

8. (U) During this reporting period 10,542,000 leaflets 
were air dropped in the 1st Marine Division TAOR. 263,000 
leaflets were hand distributed. 

9. CU) During this reporting period a total of 32:35 
hours of aerial broadcasts were made. 
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NARRATIVE SUMMARY FOR PSYCHOLOGICAL OPERATIONS, PERIOD 1-31MAR71

1. (U) During this reporting period, no Hoi Chanh rallied
to Division units. Ralliers for the I Corps area for March
1971 total 180; 25 came from Quang Nam Province and seven (7)from Danang City (approximately 17%).

2. (U) "Earlywords" were utilized as follows:

UNIT SUPPORTED DATE

2nd Battalion 1st Marines 13,26 Mar

3. (U) Armed Propaganda Teams were utilized as follows:

UNIT SUPPORTED DATE

1st Marines 2 squads - 1 - 8 Mar

4. (U) ARVN POLWAR Teams were not utilized in March.

5. (U) Cultural Drama Teams were not utilized in March.

6. (U) HB (loudspeaker) Teams. A11 HB teams still remain at-
tached to Regimental S-5's. The teams logged a total of
122:30 hours of broadcasting time.

7. (U) HE (audio-visual) Teams in support of Marines have
logged in a total of 84 hours of movies.

8. (U) During this reporting period 10,542,000 leaflets
were air dropped in the 1st Marine Division TAOR. 263,000
leaflets were hand distributed.

9. (U) During this reporting period a total of 32:35
hours of aerial broadcasts were made.
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OOMMUlICJ!IOI-ILIC!ROIIOS 
_au'lIYI SlDJIWlT 

1. ('O).mIIl- '0 il18UZ" that 1'e4.,lo71., 1U11ta vere ,rond.d vita 
aaxtaua a8.1.tanOl, •• Teral .~att nlit. w.rt .... ~o .aoh ..t~. 
110 colllllUD1oa"tioll-.l.ctl"oDiclI 00 __ aa~trial ........ nt iup.otiolUl 
v.re soheduled. dUZ'iq ~b1a period, howner, __ ial 1'.a41 ... s in­
speotions were aooa.pli8be4 intoraall1 dur1Bc 1'esal~ start v1.1~s. 

2. ('0) Itatt Jisi i. veri aail to til. tolloviDl ui:h. 

a. H.adqurt81',:Jatt&l.ioa 

'b. 1.t Marin •• 

o. H.adquarterl, 5th Marin •• 

d. 1810 Battalion, 5ih Marines 

•• 2d BaUalion, 5th Mari .. , 

t. 3d Battalion, 5th Mariua 

g. H.adquarter, Batt81'7, 11th Mari .. s 

h. Beatquarter. BatitI'J. 2d Battalion, 11th Kariu. 

i. -,- iatter,r, 2d B.italioa, 11~h Iari .. , 

j. 1.t Ifoto1' !raD8p01't latta1ioa 

k. 11~h Mo~or banaport lattalion 

1. 18t ll.conw •• anc. Ba~talion 

a. 1810 ;JInc1n.er Battalion 

n. 1.10 Ktdical Battalion 

o. G-6, III :Marine .Alaph1bioua loro. 

p. J'LC, Bl.ot1'onioll Maint.nanoe 

q. COIllllUrU.oation Coapal\Y, Hea4quariU'1 Battalion 

r. lie.dquarter, BattaliOIl SUpplJ 

,. 2d S80T 

t. "Lit BattlI'J, 4th Battalion, 11~h Mari., 

}. (0) 00""UI10&tion SeouriV. .,haa1, on oo.woation •• ourlV 
during the aonth ot March oontinued to ,1'04110' bpronalllh. Th. 
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COMMUNICATION-ELEOTRONIOS
NARRATIVE SUMMARY

1. (U) CMMI. To insure that redeploying units were provided with
maximum assistance, several staff visits were made to each unit.
No communication-electronics command material management inspections
were scheduled during this period; however, material readiness in-

spections were accomplished informally during regular staff visits.

2. (U) Staff Visits were made to the following units.

a. Headquarters Battalion

b. 1st Marines

C. Headquarters, 5th Marines

d. 1st Battalion, 5th Marines

e. 2d Battalion, 5th Marines

f. 3d Battalion, 5th Marines

g. Headquarters Battery, 11th Marines

h. Headquarters Battery, 2d Battalion, 11th Marines

1. "K" Battery, 2d Battalion, 11th Marines

j. 1st Motor Transport Battalion

k. 11th Motor Transport Battalion

1. 1st Reconnaissance Battalion

m. 1st Engineer Battalion

n. 1st Medical Battalion

O. G-6, III Marine Amphibious Force

p. FLC, Electronics Maintenance

q. Communication Company, Headquarters Battalion

r. Headquarters Battalion Supply

8. 2d SSCT

t. "L" Battery, 4th Battalion, 11th Marines

3. (c) Communication Security. Emphasis on communication security

during the month of March continued to produce improvements. The
Enclosure (1)
CONFIDENTIAL33

CONFIDENTIAL

DECLASSIFIED



. 
I' 

t 
I 

DECLASSIFIED 

re41euibo.Uoa of DS!<E. ueet. to r .. 
"
'. UA1te hu b,. 'IMn­

ti&1.17 oaapleted. The current h1sh UD1t den.itT of the.e equ1paent. 
in the st~-beh1nd force, plus continued OOJllDllld. attention, i8 re­
nected in the tact that 1et Radio latt&l.ioa aoaiwret 12t~ trlU-
1li8siona, none of which .. t IJ!lUBSO Spot BaIlOn oriteria for the 
month. One violati01'1 vas de .. ct.d b1 the ])1T1lioa eo.un~ oat1cm 
Ocapany. 

4. (0) b v n. ap4 PrOlm, 

a. Equipment tranaf'ea wee plaJUled aDd initiated. to allow the 
control and operation of Divi8icm taoUit1ee II1ch .. the CoDlllUD.ication 
Omtsr ah4 Combat Operationa Center to b ...... , b1 OQ ,d. JU8 without 
di8l.Upt~ 'fital operatione. ar,pto equ1]118at, zoatio e.te, _bUt 
Data C0J!I1!II1D~cat1on !e1'llinal AI/ftC-5, 'el.pbou Octnl Ottic. AI/ftC-28, 
fixed plant teletype and other equi1lMllt 1Jtet&1.le4 and requ1r1D& ooa­
t1m1ou.a availability wee tranaterzed in-place to OoJam1oation Support 
Company, 7th CCIIIIJDIlnicatioll Battalion. 

b. DuriDS March, camSHAOV requeated that JOG VIWlV take the 
necesa&rJ" action to effect 1.1 and aJI) I18H_at for the trU18fer-in­
plac. ot the Telephone Centr&l. Ottice AI/ftO-28, ovud and operated 
by the 1 at Ma1:ine Divisicn, to V. 8. A:my f=08e ooncurrent with the 
atanddawn 8I'1d. departu1'e of V. B. Karine foro .. t:roa RU. While hiPr 
headquarte. act10ne are not 48tini te at thiB tiM, moh wolk1D8 level 
coordination has besan. 

(1) On 1 Maroh, Major fIo!I!B (SC) IU, DepS1aO, 23rd IDf'])1., 
and Major LUB (SO) UlU., 91&0, 196tb Ide, 23r4 IDtDiv visited the 
CIO to discuss and plan tar mov_nt of the 196tb Ide into the 1.t 
MariJ1e Division CP. .1ll COC, ooJllllDlJication center, radio, IIld tele­
phone tacllit1ee were .,,181ted un briefe4. 

(2) On 19 tEch the lucutift Ottioer, Major OBAIUJlD (SC) 
USA. and Oaptain Pl'.rTI'! (SO) 'USA, '7th S!a'Bn, 12th SiaGp, 1 at Sia'Bde 
visited the CEO to establish first contact for takeover of the Division 
telephone and cable s;yate .. by 1. S. Am7 taro... .1 jointly ... 4 
inven tory at the telephone e:rstea ie to 'bedn. 

(~) On 20 March the Oommand.1qJ Of ticer, Colonel IDiBHr (110) 
USA and Oaptain HEIJIOB tSC) USA ot the 12th SiaOp, 1st SiB1de visited 
the CEO to diaCllaa turnover ot the DiY:l.s1on telephone and oab1e system 
in-place. ~e 12th S1&GP is prooeic11n& on the ulllUlPtion that tbe 
dial telepboae syet. .&1I7'ftO-28, 1no1u41DB all telephone. and oable, 
wlll be 'trmeferred intact from the Marine Corpe to the Arrt. !be 
'7th Si&'Bn i8 to be the operatiDS aaenoy, the 196th IntBcle will b. 
the OP tenant. 

(4) On 21 March, LtCol SIlJJtWAY (SO) USA, 81&0. 2,rd lDtDiT 
Y:l.ai ted the CEO to 41acwa. phase-in of the 196th Ide ",0 the 1st 
MarDiv jf) _d OP. All faciliti •• were 't'iaitedl the 2,rd ID.fDiv Will 
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redistribution of NESTOR assets to remaining units has been essen-
tially completed. The current high unit density of these equipments
in the stay-behind force, plus continued command attention, is re-
flected in the fact that 1st Radio Battalion monitored 12,360 trans-
missions, none of which met TRANSEC Spot Report oriteria for the
month. One violation was detected by the Division Communication
Company.

4. (c) New Plans and Programs

a. Equipment transfers were planned and initiated to allow the
control and operation of Division facilities such as the Communication
Center and Combat Operations Center to be assumed by CG 3d MAB without
disrupting vital operations. Crypto equipment, radio sets, mobile
Data Communication Terminal AN/TYC-5, Telephone Central Office AN/TTC-28,
fixed plant teletype and other equipment installed and requiring con-
tinious availability were transferred in-place to Communication Support
Company, 7th Communication Battalion.

b. During March, COMUSMACV requested that DCG USARV take the
necessary action to effect DA and CMC agreement for the transfer-in-
place of the Telephone Central Office AN/TTC-28, owned and operated
by the 1st Marine Division, to U. 8. Army forces concurrent with the
standdown and departure of U. S. Marine forces from RVN. While higher
headquarters actions are not definite at this time, much working level
coordination has begun.

(1) On 1 March, Major SMITH (sc) USA, DepSigO, 23rd InfDiv
and Major LYONS (SC) USA, SigO, 196th Bde, 23rd InfDiv visited the
CEO to discuss and plan for movement of the 196th Bde into the 1st
Marine Division CP. All coc, communication center, radio, and tele-
phone facilities were visited and briefed.

(2) On 19 March the Executive Officer, Major CRANAHAN (SC)
USA and Captain PETTIT (SC) USA, 37th SigBn, 12th SigGp, 1st SigBde
visited the CEO to establish first contact for takeover of the Division
telephone and cable systems by U. S. Army forces. A jointly agreed
inventory of the telephone system is to begin.

(3) On 20 March, the Commanding Officer, Colonel LOWERY (sc)
USA and Captain MELTON (SC) USA of the 12th SigGP, 1st SigBde visited
the CEO to discuss turnover of the Division telephone and cable system
in-place. :The 12th SigGp is proceding on the assumption that the
dial telephone system AN/TTC-28, including all telephones and cable,
will be transferred intact from the Marine Corps to the Army. The

37th SigBn is to be the operating agency, the 196th InfBde will be
the CP tenant.

(4) On 21 March, LtCol SHUMWAY (so) USA, SigO, 23rd InfDiv
visited the CEO to discuss phase-in of the 196th Bde to the 1st
MarDiv AO and CP. All facilities were visited; the 23rd InfDiv will
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provide a communication platoon to handle communications from brigade 
to division. Billeting spaces and the collocation of InfBde, InfDiv, 
and SigBn communication troops and their various dates of arrival 
are being coordinated. 

(5) In furtherance of the proposed future transfer-in-place 
of the Telephone Central Office AN/TTC-28 to the U. S. Army, a total 
of eight Army personnel from the 37th Signal Bn, 12th Signal Gp, 1st 
Signal Bde were operationally attached to the Division Communication 
Company during March 1971. The Arm:y personnel are working with 
Division personnel in order to become thoroughly familiar with the 
outside plant installation and the operation and maintenance of the 
system. 

c. The Switchboard SB-3082 installed as the 1st Marines admin­
istrative switchboard continues to provide satisfactory service. No 
major problems have been encountered. 

d. The CEO provided necesaary technical supervision for turnover 
of communication-electronics equipment to RVNAF, transfer of camnuni­
cation-electronics equipment to reconstitution of 3rd FSR MO/MOA, and 
redistribution or preparation for embarkation of remaining communica­
tion-electronics eqUipment in each redeploying unit. 

5. (u) Communication-Electronics Facilities 

a. During Harch 1911, 12 new circuits were engineered and 28 
circuits were deactivated. 

b. There were 68 reportable outages handled by the Facilities 
Control Center, up slightly from the 65 handled last month. Over­
all teletype circuit availability within the Division was 94.5%. 

C. Tivo cables between the Main Division Frame and 1-:ill 327 
,fere rcllal.Jili tatecl. 

c. (C) 0rerations 

8.. T',TC r.:.ulti-channel radio links between the 1st Marine Division 
CP anu BalC:Y Combat Base vlere secured. 

b. '1'l1e multi-channel radio link between the 11th Marines CP and 
Catr.r Faulkner was secured. '1'his link was installed by Communications 
Support Company, 7th COI:lmunication Battalion. in support of the 1st 
Marine Division. It provided service between the llth Narines and 
elements of 26. Battalion, 11th t.1arines during standdovn and between 
the Division and 1st Engineer Battalion. 
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provide a communication platoon to handle communications from brigade
to division. Billeting spaces and the collocation of InfBde, InfDiv,
and SigBn communication troops and their various dates of arrival
are being coordinated.

(5) In furtherance of the proposed future transfer-in-place
of the Telephone Central Office AN/TTC-28 to the U. S. Army, a total
of eight Army personnel from the 37th Signal Bn, 12th Signal GP, 1st

Signal Bde were operationally attached to the Division Communication

Company during March 1971. The Army personnel are working with
Division personnel in order to become thoroughly familiar with the
outside plant installation and the operation and maintenance of the

system.

C. The Switchboard SB-3082 installed as the 1st Marines admin-
istrative switchboard continues to provide satisfactory service. No
major problems have been encountered.

d. The CEO provided necessary technical supervision for turnover
of communication-electronics equipment to RVNAF, transfer of communi-
cation-electronics equipment to reconstitution of 3rd FSR MO/MOA, and

redistribution or preparation for embarkation of remaining communica-
tion-electronics equipment in each redeploying unit.

5. (U) Communication-Electronics Facilities

a. During March 1971, 12 new circuits were engineered and 28
circuits were deactivated.

b. There were 68 reportable outages handled by the Facilities
Control Center, up slightly from the 65 handled last month. Over-
all teletype circuit availability within the Division was 94.5%.

C. Two cables between the Main Division Frame and Hill 327
were rehabilitated.

6. (c) Operations

a. Two multi-channel radio links between the 1st Marine Division
CP and Baldy Combat Base were secured.

b. The multi-channel radio link between the 11th Marines CP and

Camp Faulkner was secured. This link was installed by Communications

Support Company, 7th Communication Battalion, in support of the 1st
Marine Division. It provided service between the 11th Marines and
elements of 2& Battalion, 11th Marines during standdown and between
the Division and 1st Engineer Battalion.
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c. liIlb&1"kation colJlllUllicationa vee proTided for lhbarkation 
Unit IV durins t~e perio! 8-13 MRoh 1971. stations vere estab­
lished at the Divil!lion llIIIbarkat.ion Office, Dee:p Water Pier, Tien 
Sba, and the illlbarkati= Officer IIobUe. 

d. Embarkation coJlllJlUllications vere provide4 for llabarkation 
Unit V durillB the period 17-22 Ma:roh 1971. statiou vere e._­
liahed at the Division Imbarkation Office, Dee:p Water Pier, Tien 
Sba., and the Embarkation Officer Mobile. 

e. ilaabarkation cOllDlW1icatione "..rJL"crria.&.for Embarkation 
Units VI and VII during the pcoiod 27-31 ~ah 1971. stationa 
were el!ltabliahed at the DiTiBion Bllbarkation Office, Dee:p W.ter 
Pier, and the .barkation Officer IIob1le. 

f. Dial telephones were installed at Bill '-4 in 8I1pport of 
units standlllS down. 

s. An Br-SSB radio link Which had been established between the 
1 st Marine Division and :personnel 8I1pportills the '0'. S. Iiray in 
Bortblm M11i tary Resioll I was .eCU1'8d. 

h. A publio addre.1 aysta waa pt'ov1ded f~ the red.eploJMJlt 
ceremonie. in honor of the 11th M8r1ne., 18t lna1.1\8er Battalion, 
11t Reconnaissance Battalion and 1st Motor IfrliZUJport Battalion. 

i. rilpplements 11 and 2G of the 1st KariM Divisions COlIIIIIW11-
cation-Eleotronics OperatiDs IIl8'trUotions (amI) vere promulsated 
during the month ot JIal'ch.' !he auppleaentl ocm~d .., .. Iip­
mente of call B1sns and radio frequcoie. to Division UD1te. 

j. The DiVilion COJDJII'Dioation Center, atter prooes8i1lC 40,000 
•• -.ge. in May" for It. 1970 IDOnth17 h1Ih ..01,.., oontinued to 
bantUe apprOldmately 25 to 50 thousand •• saae. per .on. for the 
remainder of the 7". Jor 1971, .Iuse 'TGl.uae baa oontim:le4 to 
de~e .. e so that 111 March 1971 there vere a:p:prox1aatel715,000 
measases handled, i.e •• the total. .ent plus the total. receive4. 
Du.riDs the ... period, the load OD the DiTilion Dial '.relephone 
Ixch.ange (1m:) h&a reaa1ned ta1r17oout_, subeeriber linea re­
quire approximately 7~ - 8"" or syst_ capacity _4 peak deand 
rema1ns at two to three thoa.sad buay hour call •• 

7. (u) Personnel. DllriD8 tbe JIODth or !farah, the OlD r.ot'llBJl4ed 
the reass1&IlIHInt of approximately 425 oQ!!I!Nn'cat1Dn-electroD1o. 
personnel -9118 Divimon wUts. Thi. waa do •• aooorclll1oe with 
the Keystone Hobin 0bar11t reaeploJMat or1 ter1& to plaoe appro­
priate ak1118 111. the various unit, tor both operations and stand­
down/redeployment. 

DECLASSIFIED 

DECLASSIFIED

CONFIDENTIAL
CONFIDENTIAL

C. Embarkation communications were provided for Embarkation
Unit IV during the period 8-13 March 1971. Stations were estab-
lished at the Division Embarkation Office, Deep Water Pier, Tien
Sha, and the Embarkation Officer Mobile.

d. Embarkation communications were provided for Embarkation
Unit V during the period 17-22 March 1971. Stations were estab-
lished at the Division Embarkation Office, Deep Water Pier, Tien
Sha, and the Embarkation Officer Mobile.

e. Embarkation communications renepprovided for Embarkation
Units VI and VII during the period 27-31 March 1971. Stations
were established at the Division Embarkation Office, Deep Water
Pier, and the Embarkation Officer Mobile.

f. Dial telephones were installed at Hill 34 in support of
units standing down.

8. An HF-SSB radio link which had been established between the
1st Marine Division and personnel supporting the U. S. Army in
Northern Military Region I was secured.

h. A public address system was provided for the redeployment
ceremonies in honor of the 11th Marines, 1st Engineer Battalion,
1st Reconnaissance Battalion and 1st Motor Transport Battalion.

i. Supplements 1F and 2G of the 1st Marine Divisions Communi-
cation-Electronics Operating Instructions (CEOI) were promilgated
during the month of March. The supplements contained now assign-
ments of call signs and radio frequencies to Division units.

j. The Division Communication Center, after processing 40,000
messages in May for its 1970 monthly high volume, continued to
handle approximately 25 to 30 thousand messages per month for the
remainder of the year. For 1971, message volume has continued to
decrease so that in March 1971 there were approximately 15,000
messages handled, i.e., the total sent plus the total received.
During the same period, the load on the Division Dial Telephone
Exchange (DTE) has remained fairly constant; subscriber lines re-
quire approximately 75% - 80% of system capacity and peak demand
remains at two to three thousand busy hour calls.

7. (U) Personnel. During the month of March, the CEO recommended
the reassignment of approximately 425 communication-electronics

personnel among Division units. This was done in accordance with
the Keystone Robin Charlie redeployment criteria to place appro-
priate skills in the various units for both operations and stand-
down/redeployment.
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Comptroller Section 
Narrative Summary 

1. (U) During the period, two Financial Management Technical Inspections 
and six Technical Assistance/Instruction Inspections were conducted, 

2. (U) The status of fund support for the Division was as follows: 

u. Operation and j'!aintenanee, 11arine Corps 

(1) Requisitional Authority 
Authorized to Date 
Unobligated Balance as of 1 Mar 71 
Plus: Cancellations/Obligations 
Cnobligated Balance as of 31 Har 71 

(2) Planning Estimate 
Authorization to Date 
Unobligated Balance as of 1 I·!ar 71 
Less: Obliga.tions during the period 
Unoblie:a.ted Ealance as of 31 Mar 71 

2,757,703 
1,381,865 

37.453 
18,180 

$11,133,200 

$ 4.139,568 

483,000 

19,273 

L;. Jperation and Maintenance, Marine Corps 'Medical and Dental) 

(1) Requisitional Authority 
I\uthorization to Date 
T;nobligated Balance as of 1 i-iar 71 
?lus: Cancellations/Obligations 
Unobligated Da1anee as of 31 Har 71 

c. Assistance-In-Kind 

il.uthorization to Date 
Unobligated Balance as of 1 Mar 71 
Less: Obligations during the period 
Unobligated Balance as of 31 Mar 71 

88,428 
107,432 

1,586,935 
1,355,305 

$ 438,500 

195,860 

231,630~Vl! 

3. (u) ~)uring the period 4,748 personnel participated in the Savings Bond/ 
SavinE)3 DelJosit Program for an overall 48 percent of participation in the 
Division. 

I.. (lJ) The iJisbursing section paid out disbursments of 3,727,545.59 to 
10,111', personnel on p~rolls and 209 travel vouchers. A breakdown of 
the uisuursments are as follows: 
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Narrative Summary

1. (U) During the period, two Financial Management Technical Inspections
and six Technical Assistance/Instruction Inspections were conducted.

2. (U) The status of fund support for the Division was as follows:

a. Operation and Maintenance, Marine Corps

(1) Requisitional Authority
$11,133,200Authorized to Date

Unobligated Balance as of 1 Mar 71 2,757,703
1,381,865Plus: Cancellations/Obligations

$ 4,139,568Unobligated Balance as of 31 Mar 71

(2) Planning Estimate
483,000$Authorization to Date

37,453Unobligated Balance as of 1 Mar 71
18,180Less: Obligations during the period

$ 19,273Unobligated Balance as of 31 Mar 71

b. Operation and Maintenance, Marine Corps (Medical and Dental)

(1) Requisitional Authority
$ 438,500Authorization to Date

88,428Unobligated Balance as of 1 Mar 71
107,432Plus: Cancellations/Obligations

195,860Unobligated Balance as of 31 Mar 71

C. Assistance-In-Kind

4,616,000$VNAuthorization to Date
1,586,935Unobligated Balance as of 1 Mar 71

Less: Obligations during the period 1,355,305
231,630VVNUnobligated Balance as of 31 Mar 71

3. (U) During the period 4,748 personnel participated in the Savings Bond/
Savings Deposit Program for an overall 48 percent of participation in the
Division.

4. (U) The Disbursing section paid out disbursments of 3,727, 545.59 to

10,147 personnel on payrolls and 209 travel vouchers. A breakdown of
the disbursments are as follows:
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IUlitary Rolls 
Civilian Rolls 
Public Vouchers 
Total 

DECLASSIFIED 

• 
3,610,554.00 

39,385.15 
11.606.44 

3,121,545.59 

In addition, Piaster Sales amounted to $37,350.00 and Government 
Checl~s in the amount of $3,738,290.12 were issued. 
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3,670,554.00Military Rolls
39,385.15Civilian Rolls
17,606.44Public Vouchers

3,727,545.59Total

In addition, Piaster Sales amounted to $37,350.00 and Government
Checks in the amount of $3,738,290.72 were issued.
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PART III

SEQUENTIAL LISTING OF SIGNIFICANT EVENTS
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PART m 
SEQUENTIAL LISTING OF SIGHIrICAHT JM!1fTS 

1. (U) The following distinguished visitors visited the colllJland 
d1D'ing March 1971. 

DATE(S) 

4Mar71 

loNar?l 

27Mar?1 

27Mar71 

Y!! 
Vice .AD{ B. A. CUREr 

BGen B. K. OORWI'lZ, USA. 

BGen D. L. FA'JI 

RAlII H. J. ROTRIDGE 

40 

CINCPAC rLT 

ADC, 23d Inf Di T 

Di? Judge Ad-.ocate Di. v, H~ 

Pac FIt Chaplain 

Eno1osure (1) 
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PART III

SEQUENTIAL LISTING OF SIGNIFICANT EVENTS

1. (U) The following distinguished visitors visited the command
during March 1971.

DATE(S) NAME REMARKS

4Mar71 Vice ADM B. A. CLAREY CINCPAC FLT

10Mar71 BGen B. K. GORWITZ, USA ADC, 23d Inf Div

27Mar71 BGen D. L. FAW Div Judge Advocate Div, HQMC

RAIM H. J. ROTRIDGE27Mar71 Pac Flt Chaplain

Enclosure (1)
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ORGANIZATION AND OPERATIONS 

01 Mar (8) OG 1st MarDiv notified OG III MAl' of standdown of 1st 
Engineer Bn. 
Ief: CG 1st MarDiv mag 281253Z Feb7l 
Tab: F 

01 Mar (0) OG 1st MarDiv published 1st MarDiv cumulative totals for 
Operation HOANG DIEO' 103. 
Ref: CG 1st MarDiv mag 280556Z Feb71 
Tab: F 

01 Mar (0) CG 1st Ma:cDiv published infomation pertaining to passage 
of OroON. 
Ref: CG 1st MarDiv meg 010100z Feb11 
Tab: F 

01 Har (C) CG 1st MarDi v publisbed review of Close Air Support. 
Ref: CG 1st MarDiv msg 010401Z Feb71 
Tab: F 

02 Mar (C) 1st HarDiv COO publisbed information on Sparrow Hawk. 
Ref: 1st l'1arDiv COO meg 01lOO5Z Feb11 
Tab: F 

02 Mar (0) CG 1st MarDiv notified CG 2nd ROIaC BDE of relocation 
of 1st MarDiv 1iasion personnel. 
Ref: CG 1st HarDiv msg 010755Z Feb7l 
Tab: F 

02 Mar (S) CG 1st MarDiv published informat ion concerning recon 
haven request. 
Ref: CG 1st MarDiv mag 011251Z Feb71 

02 Mar (U) CG 1st HarDiv notified CG 23rd Infantry Division of 
verification of temporary AO extension No.9. 
Ref: 00 1st MarDiv msg 0l1300Z Peb71 
Tab: F 

03 Mar (U) 00 1st MarDiv published information pertaining to Basio 
Infantry Weapons Repair Sohoo1. 
Ref: CG 1st MarDiv mag 020a36z Mar71 
Tab: F 

03 Mar CU) CG 1st 11arDiv published information pertaining to Basic 
Ammunition Technician Scboo1. 
Ref: CG 1st MarDiv msg 020835Z Mar71 
Tab: F Enclosure (1) 
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(s) CG 1st MarDiv notified CG III MAF of standdown of 1st01 Mar
Engineer Bn.
Ref: CG 1st MarDiv msg 281253Z Feb71
Tab: F

(c) CG 1st MarDiv published 1st MarDiv cumulative totals for01 Mar
Operation HOANG DIEU 103.
Ref: CG 1st MarDiv msg 2805562 Feb71
Tab: F

(c) CG 1st MarDiv published information pertaining to passage01 Mar
of OPCON.
Ref: CG 1st MarDiv mag 010100Z Feb71
Tab: F

(c) CG 1st MarDiv published review of Close Air Support.01 Mar
Ref: CG 1st MarDiv msg 010401Z Feb71
Tab: F

(c) 1st MarDiv COC published information on Sparrow Hawk.02 Mar
Ref: 1st MarDiv COC msg 011005Z Feb71
Tab: F

(c) CG 1st MarDiv notified CG 2nd ROKMC BDE of relocation02 Mar
of 1st MarDiv liasion personnel.
Ref: CG 1st MarDiv msg 0107552 Feb71
Tab: F

02 Mar (s) CG 1st MarDiv published information concerning recon
haven request.
Ref: CG 1st MarDiv msg 0112572 Feb71

(U) CG 1st MarDiv notified CG 23rd Infantry Division of02 Mar
verification of temporary AO extension No. 9.
Ref: CG 1st MarDiv msg 011300Z Feb71
Tab: F

(U) CG 1st MarDiv published information pertaining to Basic03 Mar
Infantry Weapons Repair School.
Ref: CG 1st MarDiv msg 0208362 Mar71
Tab: F

(U) CG 1st MarDiv published information pertaining to Basic03 Mar
Ammunition Technician School.
Ref: CG 1st MarDiv msg 020835Z Mar71

Enclosure (1)Tab: F
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03 Mar (U) 1st MarDiv COO notified III MAF COO of Herbioide operations. 
Bef : 1st MarDi v COO meg 020540Z Mar71 
Tab: F 

03 Har (u) 

03 l1ar (C) 

CG 1st MarDiv published information on school quotas for the 
Fourt Il Q;u.arter. 
Ref: let MarDiv meg 021155Z 
Tab: F 

CG 1st MarDiv notified units oonoerned witll temporary AO 
extension No. 75, oancelled by the 5th Marines. 
Ref: CG 1st MarDiv msg 021156Z Mar7l 
Tab:F 

03 Mar (C) CG 1st MarDiv approved AO exten.ion No. 76; fCYr the 
1st Task Foree. 
Ref: CG lst MarDiv msg 021433Z Har71 
Tab: F 

03 Mar (u) CG 1st MarDiv published report; to CG III MAr of RVN.AF OJT 
Program. 
Ref: CG 1st HarDiv mag 0300271 Mar71 
Tab: F 

03 Mar (S) CG 1st MarD1v published l.'8port on standdown end looations 
of t he following units, effeotive 3 Mar 71. 

A. Hq Co, 5tb Marines (Bill 34) 
B. 2nd:en, 5tll Marines (Hill 34) 
C. Bq Btry, 11th. Mar1Xles (11 t ttJarCent) 
D. Hq ::Stry, !DJfiBn, Iltb Marines (lltbHarCant) 
E. ::stry's E and W, 2D:l Btl, Utb Marines (Camp FAULKNER) 
F. Btry L, 4tll Bn, l1t1l Harines (lltll Mr Cant) 

Ref: CG 1st MarDiv msg 030750Z Mar71 
Tab: F 

0, Mar (C) 1st MarDiv COO published information on ~8rrow Hawk. 
Ref: 1st MarDiv COO msg 030625Z Mar71 
Tab: F 

04 Mar (S) CG 1st MarDiv published information oonoerning the passage 
of OPCON to III MAl of the following units, effeotive 031740H 
Mar7l. 

A. Btry D, 2/11 
B. Btry F, 2/11 

EnoloS'Ul.'8 (1) 
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03 Mar (U) 1st MarDiv COC notified III MAF COC of Herbicide operations.
Ref: 1st MarDiv COC msg 020540Z Mar71
Tab: F

CG 1st MarDiv published information on school quotas for the
(U)03 Mar

Fourth Quarter.
Ref: 1st MarDiv msg 021155Z
Tab: F

(c) CG 1st MarDiv notified units concerned with temporary AO
Mar03

extension No. 75, cancelled by the 5th Marines.
Ref: CG 1st MarDiv msg 021156z Mar71
Tab: F

(c) CG 1st MarDiv approved AO extension No. 76, for the03 Mar
1st Task Force.
Ref: CG 1st MarDiv msg 0214332 Mar71
Tab: F

Mar (U) CG 1st MarDiv published report to CG III MAF of RVNAF OJT03
Program.
Ref: CG 1st MarDiv msg 0300272 Mar71
Tab: F

(s) CG 1st MarDiv published report on standdown and locations03 Mar
of the following units, effective 3 Mar 71.

A. Hq Co, 5th Marines (Hill 34)
B. 2nd Bn, 5th Marines (Hill 34)
C. Hq Btry, 11th Marines (11thMarCant)
D. Hq Btry, 2nd Bn, 11th Marines (11thMarCant)
E. Btry's E and W, 2nd Bn, 11th Marines (Camp FAULKNER)
F. Btry L, 4th Bn, 11th Marines (11th MT Cant)

Ref: CG 1st MarDiv msg 030750Z Mar71
Tab: F

03 Mar (c) 1st MarDiv COC published information on Sparrow Hawk.
Ref: 1st MarDiv COC msg 030625Z Mar71
Tab: F

(s) CG 1st MarDiv published information concerning the passage04 Mar
of OPCON to III MAF of the following units, effective 031740H
Mar71.

A. Btry D, 2/11
B. Btry F, 2/11

Enclosure (1)
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C • Btry K, 4/11 

Ref: OG 1st MarDiv mag 031304Z Mar71 
Tab: F 

• 
05 Mar (s) OG 1st MarDiv approved Becon Havena, 204F, 273, 275P and. 

277 .. 

05 Mar (c) 

05 Mar (5) 

06 Mar (c) 

06 Mar (S) 

06 Mar (S) 

Ref: OG 1st MerDiv mag 040436Z Mar71 
'fab: F 

CG 1st lI!8rDiv published information concern::ing Monthly 
Chemic al Activity Summ.ary-. 
Ref: CG 1st 11arDiv mag 040758Z Mar71 
Tab: F 

OG 1st NarDiv notified 1st Becon Bn of a modifioation 
to Recon Haven 2,1-P. 
Ief: CG 1st MarDiv mag 041312Z Mar71 
Tab: F 

CG 1st MarDiT publisbed information on Measureme:rrl; of 
Progress Rep-rot on LCC, Security Status. 
Ref: CG 1st MarDiv mag 051515Z Mar71 
Tab: F 

OG 1st MarDiv notified 1st Becan Bn ooncerning a modifioation 
of Reoon Haven No. ~31P. 
Ref, CG 1st MarDiv mag 060100Z Mar71 
Tab: F 

OG 1st MarDiv published, standdown re120rt to OG III MAF. 
5tsnddown of 1st l-htar Transport Bn t-) at Oamp Perdue, 
effective 6Mar71. 
Ref: CG 1st MarDiv mag 060410Z Mar71 
Tab: F 

08 Mar (0 )CG 1st MarDiv approved tempora;r.'y' AO extension No. 12, 
for the 23rd Infantry Division .. 
Ref: eG 1st MarDiv mag 071547Z Mar71 
Tab: F 

08 Mar (0) 00 1st MarDiv approved ~emporary AO extension No. 777, 
for the 2ni ROlGC BDE. . 
Ref: CG 1st MarDiT mag 0715483 Mar71 
Tab: F 
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C. Btry K, 4/11
Ref: CG 1st MarDiv msg 031304Z Mar71
Tab: F

CG 1st MarDiv approved Recon Havens, 204P, 273, 275P and
05 Mar (s)

277.
Ref: CG 1st MarDiv msg 040436Z Mar71
Tab: F

CG 1st MarDiv published information concerning Monthly(c)05 Mar
Chemical Activity Summary.
Ref: CG 1st MarDiv msg 040758Z Mar71
Tab: F

(s) CG 1st MarDiv notified 1st Recon Bn of a modification05 Mar
to Recon Haven 231-P.
Ref: CG 1st MarDiv msg 041312Z Mar71
Tab: F

CG 1st MarDiv published information on Measurement of
(c)06 Mar

Progress Reprot on LOC, Security Status.
Ref: CG 1st MarDiv msg 051515Z Mar71
Tab: F

(s) CG 1st MarDiv notified 1st Recon Bn concerning a modification06 Mar
of Recon Haven No. 231P.
Ref: CG 1st MarDiv mag 060100Z Mar71
Tab: F

(s) CG 1st MarDiv published standdown report to CG III MAF.06 Mar
Standdown of 1st Motor Transport Bn (-) at Camp Perdue,
effective 6Mar71.
Ref: CG 1st MarDiv msg 060410Z Mar71
Tab: F

CG 1st MarDiv approved temporary AO extension No. 12,08 Mar (c)
for the 23rd Infantry Division.
Ref: CG 1st MarDiv msg 071547Z Mar71
Tab: F

CG 1st MarDiv approved temporary AO extension No. 777,(c)08 Mar
for the 2nd ROKMC BDE.
Ref: CG 1st MarDiv msg 071548Z Mar71
Tab: F
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09 Mar (U) CG 1st MarDiv publiahed in!omation on NCO Leadership 
School, CR8 ;-71. 
Ref: CG 1st MarDiv msg 081345Z Mar71 
Tab: F 

Q) Mar (S) CG 1st HarDlv requested. the 1st lfarines olear Recon Havens, 
204P, 2~lP, 274, 275P 278, 279 from 10000lH to l624QOH 
Mar 71. 
Ref': CG 1st MarDiv mag 0B0924Z Mar71 
Tab: F 

09 Mar (C) CG 1st MarDiv :not i£ied CG 2nd Ro.tac: BDE and 1st Task 
J'oJ:Oe of temporary olO extension 1n followirlg area UL 
(AT 9856) LR (BT 0354) for duration of 101200H to 
1ll200H Mar7l. 
Ref: CG 1st MarDiv mag 0~25Z ~71 
Tab: F 

10 Mar (S) CG 1st HarDlv ::lnf~d 1 st Ma%"UleS of Beoon Haven request 
for Reo on Haven No. 231P. 
~f: CG 1st MarDiv meg 091208Z Ma%'71 
Tab: F 

10 Mar (8) CG 1st HarDiv notified 1st Reoon Bn of Recon Haven 
approval for Reoon Haven No's. 204F. 274, 275P, 278, 
and 279. 
Ref: OG let HarDiv meg lOOl50Z Mar71 
Tab: F 

10 Mar (S) CG 1st MarDiv published information oonoerning 1st Mar 
Diy Operation Order No. ;01-70. 
Ref: CG 1st HarDiY msg lOO239Z Mar71 
Tab: J' 

10 Har (S) CG 1st MarDiY published tnf'ormatlon ooncerning tile seourity 
of Baldy Combat Base by 1st Marines. 
Ref': CG 1st MsrD1Y msg lO03;2Z Mar71 
Tab: F 

10 Har (U) CO 1st HarDiy published iili'ol."Dl8tion on formal sohool 
training for the Fourth Quarter, lieoal Year 1971. 
Ref: CG 1st HarDlv msg 100340Z Mar7l 

11 Nar (0) 

Tab: F 

CG 1st ~~y published information pertaining to 
temporary AO extension No. 14, by 1st Task Foroe. 
Ref: CG 1st MarDiv msg 10l335Z Mar7l 
Tab: J' 
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Mar (U) CG 1st MarDiv published information on NCO Leadership09
School, CRS 3-71.
Ref: CG 1st MarDiv msg 0813452 Mar71
Tab: F

09 Mar (s) CG 1st MarDiv requested the 1st Marines clear Recon Havens,
204P, 231P, 274, 275P 278, 279 from 100001H to 162400H
Mar 71.
Ref: CG 1st MarDiv msg 0809242 Mar71
Tab: F

(c) CG 1st MarDiv notified CG 2nd ROKMC BDE and 1st Task09 Mar
Force of temporary AO extension in following area UL
(AT 9856) LR (BT 0354) for duration of 101200H to
11120OH Mar71.
Ref: CG 1st MarDiv mag 0809252 Mar71
Tab: F

(s) CG 1st MarDiv informed 1st Marines of Recon Haven request10 Mar
for Recon Haven No. 231P.
Ref: CG 1st MarDiv msg 0912082 Mar71
Tab: F

(s) CG 1st MarDiv notified 1st Recon Bn of Recon HavenMar10
approval for Recon Haven No's. 204P, 274, 275P, 278,
and 279.
Ref: CG 1st MarDiv msg 100150Z Mar71
Tab: F

(s) CG 1st MarDiv published information concerning 1st Mar10 Mar
Div Operation Order No. 301-70.
Ref: CG 1st MarDiv msg 100239Z Mar71
Tab: F

10 Mar (s) CG 1st MarDiv published information concerning the security
of Baldy Combat Base by 1st Marines.
Ref: CG 1st MarDiv msg 100332Z Mar71
Tab: F

(U) CG 1st MarDiv published information on formal schoolMar10
training for the Fourth Quarter, Fiscal Year 1971.
Ref: CG 1st MarDiv msg 100340Z Mar71
Tab: F

(c) CG 1st MarDiv published information pertaining to11 Mar
temporary AO extension No. 14, by 1st Task Force.
Ref: CG 1st MarDiv msg 101335Z Mar71
Tab: F
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12 Mar (8) CG 1st HarDiv notified CG In MAP of realignment of 

Marine forces in the vioinity of Hill 52. 
Ref': OG 1st MarDiv msg 111231Z Mar71 
Tab: F 

12 Mar (0) CG let HarDiv :noti:f'ied OG III MAr o! OG 1st MarDiv 
being relieved of' FlC security 8S of 12Mar71. 
Refr OG 1st MarDiv mag U12;OZ Me71 
Tab. F 

12 Mar (C) CG 1st HarDiv noti!ied OG 2nd ROlQIJ :BDE of' approval of' 
temporary AO extension No. 78, tor period oovering 
120700R Mar71 to indef'inite. 
Refr CG 1st HarDiv msg 111425Z Mar71 
Tab: F 

12 Mar (U) CG 1st MarDiv notified all 1st HarDiv units tbat Operation 
BOAm DIEU 10; temmated at lOOeOOR Mar71. 
Ref: CG 1st HarDlv msg Uoeo4Z Mar71 
Tab: F 

12 Mar (C) CG 1st MarDiv publisbad terminal 1st MarDiv totals for 
Operation HOANG DIEU 103 fran 030600B Feb71 to 10080011 
Mar7l. 
Re!: CG 1st MarDiv msg 120l.40Z Har7l 
Tab: F 

13 Mar (8) CG 1st MarDiv submitted to CG III MAF a Oombat Unit Relief 
Report. 
Ref: OG 1st HarDiv msg 121215Z Mar71 
Tab: F 

13 Mar (S) CG 1st MarDiv published proposed dates for deaotivation 
of miscellaneous mmar :Bases. 
Ref: CG 1st HarDiv msg 121201Z Har71 
Tab: F 

13 Mar (8) CG 1st MarDiv published in:f'ormation pertaining to the 
passage of command of 3rd :Battalion, 5th Marines to 
CG III MAF, effective 122330R Mar71. 
Ref: CG 1st MarDiv mag 121345Z Mar71 
Tab: F 

13 Mar (C) CG 1st MarDiv published in:f'ormstion pertain1ng to relief 
of FlO security and noti!ied 1st Marines that they bave the 
responsibility of providing a reaotion !oroe to FW. 
Ref: CG 1st HarDiv msg 122405Z Mar71 
Tab: F 
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(s) CG 1st MarDiv notified CG III MAF of realignment ofMar12
Marine forces in the vicinity of Hill 52.
Ref: CG 1st MarDiv msg 111231Z Mar71
Tab: F

(c) CG 1st MarDiv notified CG III MAF of CG 1st MarDiv12 Mar
being relieved of FLC security as of 12Mar71.
Ref: CG 1st MarDiv mag 1112302 Mar71
Tab: F

(c) CG 1st MarDiv notified CG 2nd ROKMC BDE of approval of12 Mar
temporary AO extension No. 78, for period covering
120700H Mar71 to indefinite.
Ref: CG 1st MarDiv msg 111425Z Mar71
Tab: F

(U) CG 1st MarDiv notified all 1st MarDiv units that Operation12 Mar
HOANG DIEU 103 terminated at 100800H Mar71.
Ref: CG 1st MarDiv msg 110804Z Mar71
Tab: F

(c) CG 1st MarDiv published terminal 1st MarDiv totals for12 Mar
Operation HOANG DIEU 103 from 030600H Feb71 to 100800H
Mar71.
Ref: CG 1st MarDiv msg 120140Z Mar71
Tab: F

(s) CG 1st MarDiv submitted to CG III MAF a Combat Unit Relief13 Mar
Report.
Ref: CG 1st MarDiv msg 121215Z Mar71
Tab: F

(s) CG 1st MarDiv published proposed dates for deactivation13 Mar
of miscellaneous minor Bases.
Ref: CG 1st MarDiv msg 121201Z Mar71
Tab: F

(s) CG 1st MarDiv published information pertaining to the13 Mar
passage of command of 3rd Battalion, 5th Marines to
CG III MAF, effective 122330H Mar71.
Ref: CG 1st MarDiv msg 1213452 Mar71
Tab: F

(c) CG 1st MarDiv published information pertaining to relief13 Mar
of FLC security and notified 1st Marines that they have the
responsibility of providing a reaction force to FLC.
Ref: CG 1st MarDiv msg 122405Z Mar71
Tab: F
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14 l<1ar (0) CG 1st MarDiv published int'o:aDation pertaining to temporary 
AO extension No. 79. 
Ref': CG lilt MarDiv mag 131415Z Har71 
Tab: F 

14 Mar (8) CG 1st l1arDiv published standdown report of' 1st Recon 
Battalion ( .. ) and a d.etacmnent of 1st Force leconnaisance 
Company, effective l4MSr7l atOamp Reasoner. 
Ref: CG 1st MarDiv mag 140llSZ Har7l 
Tab: F 

15 Har (S) OG 1st MarDiv approved Becon Havens No's. 204P 280, 275P 
and 231P. Duration of all Becon Havens is l7000lH to 
232400H Mar7l. 
Ref: CG 1st MarDiv msg 14l235Z Mar7l 
Tab: F 

15 l·Iar (U) CG 1st MarDiv published information pertaining to proper 
use of rank titles as fpposed to pay grade. 
Ref: CG 1st HarDiv msg 14l500z Mar71 
Tab: F 

16 l>1ar (u) CG 1st MarDiv published information to all 1st Marine, 
Division units on Project 43-69-14; High Powered Sound 
System. 
Ref: CG 1st MarDiv mag l50605Z Mar7l 
Tab: F 

16}lar (S) OG 1st MarDiv published information oonoerning Redisposition 
of :Forces. 
Ref r OG 1st MarDiv mag l50740Z Mar71 
Tab: F 

16 Har (C) OG 1st ,HarDiv notified all 1st Marine Division units of the 
availability of' the Jf.ine~oobytraps Mobile Oontaot Team, and 
its maximum use is expeoted. 
Ref: CG 1st MarDiv meg l60623Z Mar71 
Tab: F 

16 Mar (0) CG 1st MarDiv approved temporary AO extension No. 80,' 
with modification for portion of area in 1st Marine 
Division TAOR. 
Ref: CG 1st MarDiv meg l50739Z Mar7l 
Tab: F 

16 Ear (U) OG 1st HarDiv published irni'ormation on OBR/NBC olass No. 
3-22 to convene on 27Mar7l. 
Ref: CG 1st HarDiv msg 161247Z Mar7l 
Tab: F 
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(c) CG 1st MarDiv published information pertaining to temporary14 Mar
AO extension No. 79.
Ref: CG 1st MarDiv msg 131415Z Mar71
Tab: F

(s) CG 1st MarDiv published standdown report of 1st Recon14 Mar
Battalion (-) and a detachment of 1st Force Reconnaisance
Company, effective 14Mar71 at Camp Reasoner.
Ref: CG 1st MarDiv msg 1401182 Mar71
Tab: F

15 Mar (s) CG 1st MarDiv approved Recon Havens No's. 204P 280, 275P
and 231P. Duration of all Recon Havens is 170001H to
232400H Mar71.
Ref: CG 1st MarDiv msg 141235Z Mar71
Tab: F

(U) CG 1st MarDiv published information pertaining to proper15 Mar
use of rank titles as Opposed to pay grade.
Ref: CG 1st MarDiv msg 141500Z Mar71
Tab: F

(U)16 Mar CG 1st MarDiv published information to all 1st Marine
Division units on Project 43-69-14; High Powered Sound
System.
Ref: CG 1st MarDiv msg 150605Z Mar71
Tab: F

(s)16 Mar CG 1st MarDiv published information concerning Redisposition
of Forces.
Ref: CG 1st MarDiv msg 150740Z Mar71
Tab: F

(c) CG 1st MarDiv notified all 1st Marine Division units of the16 Mar
availability of the Mine/Boobytraps Mobile Contact Team, and
its maximum use is expected.
Ref: CG 1st MarDiv msg 1606232 Mar71
Tab: F

(c)16 Mar CG 1st MarDiv approved temporary AO extension No. 80,
with modification for portion of area in 1st Marine
Division TAOR.
Ref: CG 1st MarDiv msg 150739Z Mar71
Tab: F

CG 1st MarDiv published information on CBR/NBC class No.16 Mar (U)
3-22 to convene on 27Mar71.
Ref: CG 1st MarDiv msg 161247Z Mar71
Tab: F
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17 11ar (C) CG 1st HarDiv approves temporary AO extension No. 82 for 
the 1st Task Force. 
Ref: CG 1st MarDiv msg 161225Z Mar.71 
Tab: F 

17 Hal' (0) CG 1st MarD1v approved a temporary AO extension for 1st 
Task Force. 
Ref: CG 1st MarDiv msg l61258Z Mar71 
TDb: F 

17 Nar (u) CG 1st JlIarDiv published infom.ation concerning ordnance 
safety. 
Ref: CG 1st HarDlv meg l60600Z Mar7l 
Tab: F 

18 Mar (C) CG 1st MarDiv approved temporary AO extension No. 83. 
Ref: CG 1st HarDiv msg 171415Z Mar71 
Tab: F 

18 Mar (C) CG 1st MarDlv published information on the -location of 
friendly civilians. 
Ref: CG 1st NarDiv msg 180300Z Mar71 
Tab: F 

19 Hal' (8) CG 1st MarDiv published standdown report pertaining to 
1st l-Iedical Battalion. 
Ref: CG 1st MarDiv mag 181444Z Mar71 
Tab: F 

19 Hal' (S) CG 1st MarDiv publisbed infom.ation pertaining to dis­
estab1isbement of CUFF platoons at l51200H Mar7l. 
Ref: CG 1st HarDiv msg 1B1448Z Mar71 
Tab: F 

19 Mar (U) CG 1st NarDiv published 1nt01'lllstion pertaining to tbe 
Third Ammal Marine Corps Training Conference. 
Rei' : CG 1st MarDlv mag 1Bl449Z Mar71 
Tab: F 

19 1101' (0) CG 1st MarDiv approved temporary AO extension No. 84, 
for the l04th Regional Foroe Battalion. 
Ref: CG 1st HarDiv mag 191200Z Mar71 
Tab: F 

22 Mar (U) CG 1st MarDiv commends tbe aocomplisbments of G/2/5 
CUPP, from 7 September 70 to 3 Karch 71. 
Ref: CG 1st MarDiv msg.130750Z Har71 
Tab: F 
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17 Mar (c) CG 1st MarDiv approves temporary AO extension No. 82 for
the 1st Task Force.
Ref: CG 1st MarDiv msg 161225Z Mar71
Tab: F

(c) CG 1st MarDiv approved a temporary AO extension for 1st17 Mar
Task Force.
Ref: CG 1st MarDiv msg 161258Z Mar71
Tab: F

(U) CG 1st MarDiv published information concerning ordnance17 Mar
safety.
Ref: CG 1st MarDiv msg 160600Z Mar71
Tab: F

18 Mar (c) CG 1st MarDiv approved temporary AO extension No. 83.
Ref: CG 1st MarDiv msg 171415Z Mar71
Tab: F

(c) CG 1st MarDiv published information on the location of18 Mar
friendly civilians.
Ref: CG 1st MarDiv msg 180300Z Mar71
Tab: F

(s) CG 1st MarDiv published standdown report pertaining to19 Mar
1st Medical Battalion.
Ref: CG 1st MarDiv msg 181444Z Mar71
Tab: F

19 Mar (s) CG 1st MarDiv published information pertaining to dis-
establishement of CUPP platoons at 151200H Mar71.
Ref: CG 1st MarDiv msg 1814482 Mar71
Tab: F

(U) CG 1st MarDiv published information pertaining to the19 Mar
Third Annual Marine Corps Training Conference.
Ref: CG 1st MarDiv msg 181449Z Mar71
Tab: F

19 Mar (c) CG 1st MarDiv approved temporary AO extension No. 84,
for the 104th Regional Force Battalion.
Ref: CG 1st MarDiv msg 191200Z Mar71
Tab: F

(U) CG 1st MarDiv commends the accomplishments of G/2/522 Mar
CUPP, from 7 September 70 to 3 March 71.
Ref: CG 1st MarDiv msg. 130750Z Mar71
Tab: F
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22 Mar (0) CG 1st MarDiv published information pertaining to 
munitions disposal. 

22 IIar (U) 

23 Har (U) 

23 r.1ar (u) 

Ref: OG 1st MarDiv mag 2ll3QOZ Mar7l 
Tab: F 

OG let MarDiv notified 1st Marines that temporary AO 
extension No. 81 is canoelled as of 191900H Mar7l. 
Ref I OG 1st HarDiv mag 211301Z Mar7l . 
Tab: F 

CG 1st HarDiv published information pertaining to 
operations and oivilian movement in t be HAI VAN 
PASS area. 
Reft CG 1st MarDiv msg 22,0230Z Mar71 
Tab: F 

CG let MarDiv not ified III MAF TRAmING, of mmDlefr 
for Ejeotion Seat/Pressur1zat10n Class, 3-17. 
Ref: CG 1st MarDiv mag 220231Z Mar71 
Tab: F 

23 1'1ar (8) CG 1st MarDiv not ified 1st Marines of following Reoon 
Haven request: 204P, 231P, 275P and 278. Duration 
of all Recon Havens is 240001H to 3Q2400H Mar7l. 
Ref. CG 1st MarDiv meg 220720Z Mar71 
Tab: F 

23 !1ar (0) CG 1st MarDiv approves temporary AO extension No. 
85, for the 23rd Infantry Division, duration 
221200HMar71 until l02400H Apri171. 
Ref: CG 1st MarDiv mag 220823Z Mar7l 
Tab: F 

23 1181' (C) CG 1st MarDiv published information perteming to 
modification of tempora1'1 .&0 extension No. 84, for 
Quang Nam Province. 
Re!: CG 1st MarDiv meg 221320Z Mar7l 
Tab: F 

23 Har (U) CG 1st MarDiv published imf'ormation pertaining to 
quotas for Basic Ammo TechniCian Sclxx>l Class 3-19. 
Ref: CG let MarDiv meg 221610Z Mar71 
Tab: F 
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(c) CG 1st MarDiv published information pertaining to22 Mar
munitions disposal.
Ref: CG 1st MarDiv msg 211300Z Mar71
Tab: F

(U) CG 1st MarDiv notified 1st Marines that temporary AO22 Mar
extension No. 81 is cancelled as of 191900H Mar71.
Ref: CG 1st MarDiv msg 211301Z Mar71
Tab: F

(U) CG 1st MarDiv published information pertaining to23 Mar
operations and civilian movement in the HAI VAN
PASS area.
Ref: CG 1st MarDiv msg 2202302 Mar71
Tab: F

(U) CG 1st MarDiv notified III MAF TRAINING, of nominee23 Mar
for Ejection Seat/Pressurization Class, 3-17.
Ref: CG 1st MarDiv msg 220231Z Mar71
Tab: F

(s) CG 1st MarDiv notified 1st Marines of following Recon23 Mar
Haven request: 204P, 231P, 275P and 278. Duration
of all Recon Havens is 240001H to 302400H Mar71.
Ref: CG 1st MarDiv msg 220720Z Mar71
Tab: F

23 Mar (c) CG 1st MarDiv approves temporary AO extension No.
85, for the 23rd Infantry Division, duration
221200H Mar71 until 102400H April71.
Ref: CG 1st MarDiv msg 2208232 Mar71
Tab: F

(c) CG 1st MarDiv published information pertaining to23 Mar
modification of temporary AO extension No. 84, for
Quang Nam Province.
Ref: CG 1st MarDiv msg 221320Z Mar71
Tab: F

23 Mar (U) CG 1st MarDiv published imformation pertaining to
quotas for Basic Ammo Technician School Class 3-19.
Ref: CG 1st MarDiv msg 221610Z Mar71
Tab: F
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23 Mal' (0) CG 1st MarDiv published 1nt'omation pe~tain1Bg to units 
ohopped OroON to Headquarters lbl., 1st Marins Division-,' 
em OPeOB to 1st Marine Diviaion. 
Ref: CG let MarDiv mag 2216UZ 1la2:71 
Tebs J' 

24 Mar (U) CG 1st HarDiv published :b1tarmation pertainiDg to oti'ioers 
Embarkation School, 01a88 ,-02. 
Ret s CG 1st MeD1v msg 2,a20lZ Har7l 
Tabs ., 

24 Mar (0) CG 1st MarDiv approved Recon HaYen. 204P, 23lP, 275P and 
278. 
Ret: CG 1st MarDivmag 2,1508Z Mar71 
Tab: J' 

24 Mar (U) CG 1st MarDiv publiilhed info1'llation pertaining to OBR,/Ioo 
Class 3-22, lOApri17l. 
Bet I CG 1st MarDiv mag 23Q200Z Mar71 
Tab: J' 

25 l':sr (8) CG 1st MarDi v publilbed standdown :eeport ot following un1 t. 
at locations indioated. If'teotift,24Maroh71. 

1. 1Iq».n, 1 sf; HarDiv (Div OP) 
2. lstl3n, 5th Marine. (Bill 34) 
3. IJt b, m (».iT OP) 
4. 11th Ml' Bf~ (11th HrCant~ 
5. 7th, IT DiY OP) 
6. 2nd SSlT Div OP) 

Ref: CG 1st MarDiv mag 240BOOZ Mar71 
Tab: F 

25 Mar (S) OG 1st MarDiv published paasage of' OQEd :lnt'or.mation 

25 Mar (8) 

on tbe following units, efteative 24153511 Mar'll. 
1. HqOo, 5th Marine. 
2. 2nd Bn, 5tb Marims 
3. 1st Recon Bn (-) 
4. Deteobn.t ot 1st Fm:ce Recon Co 

Ret I CG 1st HarDtv' mag 240905Z Mazo7l 
Tab: F 

CG 1st HarDiv published 1n1'oraation on tbe Integrated 
ObservationDev1oe, (IOD). 
Ref t CG 1st MarDiY mag 240906Z Mar71 
Tabs F 
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(c) CG 1st MarDiv published information pertaining to units23 Mar
abopped OPCON to Headquarters Bn., 1st Marine Division,
and OPCON to 1st Marine Division.
Ref: CG 1st MarDiv msg 221611Z Mar71
Tab: F

(U) CG 1st MarDiv published information pertaining to OfficersMar24
Embarkation School, Class 3-02.
Ref: CG 1st MarDiv msg 230201Z Mar71
Tab: F

24 Mar (c) CG 1st MarDiv approved Recon Havens 204P, 231P, 275P and
278.
Ref: CG 1st MarDiv msg 2315082 Mar71
Tab: F

(U) CG 1st MarDiv published information pertaining to CBR/NBC24 Mar
Class 3-22, 10April71.
Ref: CG 1st MarDiv msg 230200Z Mar71
Tab: F

(s) CG 1st MarDiv published standdown report of following units25 Mar
at locations indicated. Effective, 24March71.

1. HqBn, 1st MarDiv (Div CP)
2. 1stBn, 5th Marines (Hill 34)
3. 13th, ITT (Dir CP)
4. 11th MT Bn, (11th MT Cant)
5. 7th, IT (Div CP)
6. 2nd SSCT (Div CP)

Ref: CG 1st MarDiv msg 240800Z Mar71
Tab: F

(s)25 Mar CG 1st MarDiv published passage of command information
on the following units, effective 241535H Mar71.

1. HqCo, 5th Marines
2. 2nd Bn, 5th Marines
3. 1st Recon Bn (-)

4. Detachment of 1st Force Recon Co
Ref: CG 1st MarDiv msg 240905Z Mar71
Tab: F

(s) CG 1st MarDiv published information on the Integrated25 Mar
Observation Device, (IOD).
Ref: CG 1st MarDiv msg 240906z Mar71
Tab: F
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25 Mar (C) CG 1st MarDiv apPl.'Oved temporary AO extension No. 81, for 
the 10lst Airborne Division. 
Re!e OG 1st MarDiv meg 241020Z Mar71 
Tab: F 

25 Mar (0) CG 1st MarDiv notified CG I'MI' Pacific o! the Utilization 
of Helicopter lamnand and Control COJII1\'Dllloations Central 
(ASC-11) Baport. . 
Be!: CG 1st MarDi? meg 241217Z Mar71 
Tab: F 

25 Nar (C) CG 1st MarDi? submitted correotion to tbe Mares lornat 
Data :Base Report. 
Ref: CG 1st MarDiT msg 241'38Z Mar7l 
Tab: F 

25 Nar (0) OG 1st HarDiv appro?ed temporary AO extension NO. 086, 
for BF/PF operation duration 251800H to 262400H Mar71. 
Ref, CG 1st MarDiv meg 241"9Z Mar71 
Tab: F 

26 ~r (U) CG 1st MarDiv pub1isbed inforaation on propOsed combined 
meeting with tbe 2nd liCK Karma :Br18ade. 
Re!: OG 1st MarDiv mag 251045Z Mar71 
Tab: F 

26 Nar (8) CG 1st HarDiv published inforaation pertainq to the 
seouritY' o! QL-1. 
Ref: CG let MarDiv mag 251046Z Mar71 
Tab: F 

27 Mar (S) CG 1st MarDi? published passage of oommand information 
for the following units to III MAF, erfective 210n5Z .1'71. 

1. Irq Btr7, 2nd Bn, 11th Mar 
2. lItrY' E, 2nd lin, 11th Mar 
3. Btry W, 2nd Bn, 11th Mar 

Re!: OG 1st MarDi? msg 210850Z Ker71 
Tab: F 

27 Mar eU) OG 1st MarDiv aoknowleged receipt of XllJ6 81IUIIImition. 
Ref: OG 1st MarDi? mag 260942Z Har71 
Tab: F 
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(c) CG 1st MarDiv approved temporary AO extension No. 81, forMar25
the 101st Airborne Division.
Ref: CG 1st MarDiv msg 241020Z Mar71
Tab: F

25 Mar (c) CG 1st MarDiv notified CG FMF Pacific of the Utilization
of Helicopter Command and Control Communications Central
(ASC-11) Report.
Ref: CG 1st MarDiv msg 2412172 Mar71
Tab: F

(c) CG 1st MarDiv submitted correction to the Mares Forstat25 Mar
Data Base Report.
Ref: CG 1st MarDiv msg 241338Z Mar71
Tab: F

(c) CG 1st MarDiv approved temporary AO extension NO. 086,25 Mar
for RF/PF operation duration 251800H to 262400H Mar71.
Ref: CG 1st MarDiv msg 241339Z Mar71
Tab: F

(U) CG 1st MarDiv published information on proposed combined26 Mar
meeting with the 2nd ROK Marine Brigade.
Ref: CG 1st MarDiv msg 251045Z Mar71
Tab: F

(s) CG 1st MarDiv published information pertaining to the26 Mar
security of QL-1.
Ref: CG 1st MarDiv mag 251046Z Mar71
Tab: F

(s) CG 1st MarDiv published passage of command information27 Mar
for the following units to III MAF, effective 2107352 Mar71.

1. Hq Btry, 2nd Bn, 11th Mar
2. Btry E, 2nd Bn, 11th Mar
3. Btry W, 2nd Bn, 11th Mar

Ref: CG 1st MarDiv msg 210850Z Mar71
Tab: F

(U) CG 1st MarDiv acknowleged receipt of XM96 ammunition.27 Mar
Ref: CG 1st MarDiv msg 260942Z Mar71
Tab: F
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27 Har (U) CG 1st JltarDiv notified all 1st Marine Division units of 
Readiness Reporting Criteria. 
Ref: CG 1st MarDiv msg 260943Z Mar71 
Tab: F 

27 Har (C) CG 1st MarDiv approves modifioation of temporary AO 
extension lb. 86. Duration has been extended tp 
272400H Mar7l. 
Ref: CG 1st MarDiv msg 261243Z Mar71 
Tab: F 

27 Iter (C) CG 1st MarDiv notified 1st Marine Division units of Passive 
Alert Condition Gray. 
He f: CG 1st MarDi v msg 270140Z Mar11 

27 Mar (0) CG 1st MarDiv published information pertaining to sub­
mission of 1st Marine Division units Command Chronologies 
for t he mont h of April71. 
Ref: CG 1st MarDiv mag 210l59Z Mar7l 
Tab: F 

27 Har (C) CG 1st MarDiv published information pertaining to 
Redisposition of I'orces. 
Ref: CG 1st MarDiv 2703l2Z Mar71 
Tab: Ii' 

21 Nnr (C) CG 1st MarDiv approved temporary AO extension No. 88, 
for the 23rd I:nfant1'Y' Division. 
Ref: CG 1st MarDiv meg 210840Z Mar71 
Tab: F 

27 Har (C) 00 1st MarDiv approved temporary AO extension No. 81, 
for the 23rd Infantry Division. 
Ref : CG 1 at HarDiv msg 27l00lZ Mar71 
Tab: F 

29 Har (S) CG 1st ~1arDiv publisbed stsnddown report of 1st Medioal 
En, effeotive 29Mar71, at 1st Medical Cant. 
Ref: CG 1st MarDiv meg 280739Z Mar7l 
Tab: F 

29 Mar (C) CG 1st MarDiv published infomation oomerning Mares 
Forstat Data Base Reconciliation as of 17Mar7l. 
Rer: CG 1st MarDiv mag 290139Z Mar71 
Tab:. F 
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CG 1st MarDiv notified all 1st Marine Division units of
(U)27 Mar

Readiness Reporting Criteria.
Ref: CG 1st MarDiv msg 2609432 Mar71
Tab: F

CG 1st MarDiv approves modification of temporary AO
(c)Mar27

extension No. 86. Duration has been extended to
272400H Mar71.
Ref: CG 1st MarDiv msg 2612432 Mar71
Tab: F

CG 1st MarDiv notified 1st Marine Division units of Passive
27 Mar (c)

Alert Condition Gray.
Ref: CG 1st MarDiv msg 270140Z Mar71

CG 1st MarDiv published information pertaining to sub-
(c)27 Mar

mission of 1st Marine Division units Command Chronologies
for the month of April71.
Ref: CG 1st MarDiv msg 270159Z Mar71
Tab: F

(c) CG 1st MarDiv published information pertaining to
27 Mar

Redisposition of Forces.
Ref: CG 1st MarDiv 270312Z Mar71
Tab: F

CG 1st MarDiv approved temporary AO extension No. 88,27 Mar (c)
for the 23rd Infantry Division.
Ref: CG 1st MarDiv msg 270840Z Mar71
Tab: F

CG 1st MarDiv approved temporary AO extension No. 87,(c)27 Mar
for the 23rd Infantry Division.
Ref: CG 1st MarDiv msg 271001Z Mar71
Tab: F

CG 1st MarDiv published standdown report of 1st Medical
(s)29 Mar

Bn, effective 29Mar71, at 1st Medical Cant.
Ref: CG 1st MarDiv msg 280739Z Mar71
Tab: F

CG 1st MarDiv published information concerning Mares(c)29 Mar
Forstat Data Base Reconciliation as of 17Mar71.
Ref: CG 1st MarDiv msg 290738Z Mar71
Tab: F
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29 Mar (U) OG 1 at MBrDiv publie~d readiness 1'8porting criteria information. 
naf: CG 1st HarDiv mag 290740Z Ma1"'71 
Tab: F 

29 Mar (5) CG 1 at MarDiv published change to 1st HarDiv hag Order 61-70. 
Ief: CG 1st MarDiv mag 282350Z Mar71 
Tab: F,E~#~/"" ~~U. lO~1 ?;..J.,.8-1.SJ 

29 Mar (0) OG 1 at MarDiv approved temporary' .lO extension No. f!l, for the 
23rd Infantry' Division. 

29 Mar (U) 

30 Mar (c) 

Ref: CG 1st MarDiv mag 271001Z Mar71 
Tab: F 

00 1 st HarDiv published information pertainiDg to Forstat error 
query 0 erd, type 2. 
Ref: CG 1 st MarDiv msg 280645ZMrar71 
Tab: F ' 

1st MarDiv cce reports pa~sage of OPCON, 1st Marines cOOp OPCON 
C/1/5 to 1st :Bn 5th Marii1es e!!eotiTe 310800H Har71. 
Ref: 1st Maliliv cce mag 291215Z Ma1"'71 
Tab: F 

30 Mar (0) CG 1st MarDiv approved temporary .lO extension Ho. 81, for the 
101 st Airborne Division. 
Ref: CG 1" MarDiv lIlEIg 291715Z Mar71 
Tab: F 

31 Mar (S) CG 1st MarDiv notified 1st Marines of Reoon Haven requests. 
Haven no's 204F, 231Pt 275P and 281. 
Ref: CO 1st MarDiv mag 291553Z Mar71 
Tab: F 

31 Mar (C) CG 1st MarDiv approved temporar,r .lO extension No. 9), for tt\e 
2J1'd InfaJ1'try DiVision. 
Bef: CG 1st MarDiv msg ,o1008Z Mar71 
Tab: F 

31 Mar (C) CG 1 at MarDiv approved Recon HaTens 204P, 231P, 275P and 281 
as requested b7 CCDpa~ A, 1st Baoon Bn. 
Ief: CG 1 at Jfa:d)iv mag 307,'5Z Har71 
Tab: F 

31 Mar (C) CG 1 st MarDiv notified CG m KAJ' of the termination of Opera­
tion UPSHUR STREAM. 
Ref: CG 1 st MarDiv mag 302351Z Ha1"'71 
Tab: F 
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(U) CG 1st MarDiv published readiness reporting criteria information.29 Mar
Ref: CG 1st MarDiv msg 290740Z Mar71
Tab: F

CG 1st MarDiv published change to 1st MarDiv Frag Order 61-70.(s)29 Mar
Ref: CG 1st MarDiv msg 282350Z Mar71
Tab: [Overlays, aLB-15]

(c) CG 1st MarDiv approved temporary AO extension No. 87, for the29 Mar
23rd Infantry Division.
Ref: CG 1st MarDiv msg 271001Z Mar71
Tab: F

CG 1st MarDiv published information pertaining to Forstat error(U)29 Mar
query card, type 2.
Ref: CG 1st MarDiv msg 2806452 Mar71

Tab: F

1st MarDiv COC reports passage of OPCON, 1st Marines chop OPCON
30 Mar (c)

C/1/5 to 1st Bn 5th Marines effective 310800H Mar71.
Ref: 1st MarDiv COC msg 291215Z Mar71
Tab: F

(c) CG 1st MarDiv approved temporary AO extension No. 81, for the30 Mar
101st Airborne Division.
Ref: CG 1st MarDiv msg 291715Z Mar71
Tab: F

CG 1st MarDiv notified 1st Marines of Recon Haven requests.(s)31 Mar
Haven no's 204P, 231P, 275P and 281.
Ref: CO 1st MarDiv msg 291553Z Mar71
Tab: F

CG 1st MarDiv approved temporary AO extension No. 89, for the31 Mar (c)

23rd Infantry Division.
Ref: CG 1st MarDiv msg 301008Z Mar71
Tab: F

(c) CG 1st MarDiv approved Recon Havens 204P, 231P, 275P and 28131 Mar
as requested by Company A, 1st Recon Bn.
Ref: CG 1st MarDiv msg 307335Z Mar71
Tab: F

(c) CG 1st MarDiv notified CG III MAF of the termination of Opera-31 Mar
tion UPSHUR STREAM.
Ref: CG 1st MarDiv msg 302351Z Mar71
Tab: F
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LO.p'istics Input for Pert III of the Narch 1971 Command Chronology 

1. (t) A list of conferences and meetings attended is as follows: 

2 Ilnrch 1971 A liaison visit to Hill 510 was made by Division Ordnance 
Officer. ~he new area sites for the 155 mm Howitzer emplacements 
were inspected. 

4 E~rch 1971 The Ordnance Officer ma.de a visit to EOD concerning dis­
position of nrade III ammunition. 

5 Earch 1971 Hill 3'11 was dismantled and vacated. 

6 Harch 1971 The Divi.sion Surp,eon's Office conducted an inspection at 
Hill 34 on the stand down procedures of 2d Battalion, 5th 
f.1arines, 3d BattaLion, 5th Marines, and Headquarters Company, 
5th Narines. 

8 Harch 1971 Hepresentatives of the Division Surgeon's Office held an 
informal inspection on the stand down procedures of 2nd 
Battalion, 11th ~!arines and let Engineer Battfllion at 
Camp Faulkner. 

9 Narch 1971 The Division Supply Office released a message requisi Hon 
to FLC requesting expedited supply action for parts for 
steam j ennys \"hich are required to clean vehicles for retro­
grade. On 15 I'larch 1971, :F'SR advised that the documents 
had been inducted and status would follow. 

10 Harch IS7l The Division Surreon t s Office inspected the Battalion Aid 
station at 3d Battalion, 1st Marines and 1st Battalion, 11th 
If;arines. After the inspection, a critique was held with 
each Battalion Surgeon and respective Commanding Officer. 

B,ldy Combat Ease was transfelred to the 51st ARVN Rel"iment. 

11 r·;arch 1971 J.:n informal inspection on the stand down I)rocedures of 11th 
Harines and 1st Hotor 'Pransport Battalion was conductE!d by 
the ~iviAinn Sur~eon's Office. 

The Ordnance Of4'icer conducted a trip to Deep ~"ater Pier 
and 'rien .')11a Ramp to check vehicles and cargo star;ed for 
ord:lBJ1ce and I!luni tions. 

12 j·iarch 1971 The Divi:::;ion ~~nr'ineer conducted llU inspection of Sta.ck Arms/ 
r;211p LA.uer 'Ii th a representative from G-4 Operations. 
Lie.ison was made with the III HAF' Engineer and Real Estate 
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Logistics Input for Part III of the March 1971 Command Chronology

1. (c) A list of conferences and meetings attended is as follows:

March 1971 A liaison visit to Hill 510 was made by Division Ordnance2
Officer. The new area sites for the 155 mm Howitzer emplacements
were inspected.

4 March 1971 The Ordnance Officer made a visit to EOD concerning dis-

position of Grade III ammunition.

5 March 1971 Hill 381 was dismantled and vacated.

March 1971 The Division Surgeon's Office conducted an inspection at6

Hill 34 on the stand down procedures of 2d Battalion, 5th

Marines, 3d Battalion, 5th Marines, and Headquarters Company,
5th Marines.

3 March 1971 Representatives of the Division Surgeon's Office held an
informal inspection on the stand down procedures of 2nd

Battalion, 11th Marines and 1st Engineer Battalion at

Camp Faulkner.

March 1971 The Division Supply Office released a message requisition9
to FLC requesting expedited supply action for parts for
steam jennys which are required to clean vehicles for retro-

grade. On 15 March 1971, FSR advised that the documents
had been inducted and status would follow.

10 March 1971 The Division Surgeon's Office inspected the Battalion Aid

Station at 3d Battalion, 1st Marines and 1st Battalion, 11th
Marines. After the inspection, a critique was held with

each Battalion Surgeon and respective Commanding Officer.

B.ldy Combat Base was transferred to the 51st ARVN Regiment.

An informal inspection on the stand down procedures of 11th11 March 1971
Marines and 1st Motor Transport Battalion was conducted by
the Division Surgeon's Office.

The Ordnance Officer conducted a trip to Deep Water Pier
and Tien Sha Ramp to check vehicles and cargo staged for

ordnance and munitions.

12 March 1971 The Division Engineer conducted an inspection of Stack Arms/

Cemp Lauer with a representative from G-4 Operations.
Liaison was made with the III MAF Engineer and Real Estate
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15 Earcn 1911 

16 llarch 1911 

18 Harch 1911 

?l I'le..rch 1911 

23 March 1911 

24 Narch 1971 

26 lhrch ! 971 

27 Harch 1071 

28 l"arch 1971 

31 Harch 1971 

DECLASSIFIED 

Officer to coordinate repairs of Stack Arms. 

Representatives of the Division SurGeon's Office went to 
Camp ~aulkner and held an informal inspection on the stand 
dOvm procedures of 2d Battalion, 11th Harinea and 1st 
Bnoineer Battalion, 

Hill 250 and OP :1ig' were dismantled and vacated. 
, - .--' 

The Division ~nF-ineer made liaison with the 1st Battalion, 
11th Marines at the Northern Artillery Cantonment to dis­
cuss unsatL; f' actory service from Philco-Pord. 

The Orc1nance Officer conducted an informal inspection of 
Deep uater Pier and Tien Sha Ramp to check vehicles !Ind 
carg-o fo" unauthorized ordnance and munitions. 

The Ordnance Of~icer conducted a liaison visit to Deep 
'Tater Pier and Tien Sha Ramp to inspect supplies and 
vehicles stared for emharkation for unautl10rized ordnance 
Bnd munitions. 

Camp Lauer/Stack Arms was transferred to the Danang ::;pecial 
Sector for use as a Peoples Self Defense Training Camp. 

The Ordnance Officer conducted a liaison visit to Deep 
:later Pier and Tien She Ramp to inspect equipment and 
supplies st~~ed for embarkation for unauthorized ordnance 
and munitions. 

The Division Engineer made a reconnaissance of Liberty 
Bridge to inspect the extent of damage sustained in an 
enemy attempt to destroy the bridge. 

Camp Faulkner was transferred to the U. S. Army. 

The nivision Engineer visited QL-l near the intersection 
of Route 4 to inspect damaee done to a culvert which was 
b10vffi on 28 Harch 1911. 

Liaison "ras made with the U. S. Army by the Division 
Surgeon's Office in regard to support of Company A, 1st 
1·1edical Ba.ttalion fol1owing turn over of the Battalion's 
cantonment to U. S. Army units in late April. 
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Officer to coordinate repairs of Stack Arms.

Representatives of the Division Surgeon's Office went to15 March 1971
Camp Faulkner and held an informal inspection on the stand
down procedures of 2d Battalion, 11th Marines and 1st

Engineer Battalion,

Hill 250 and OP 119 were dismantled and vacated.

The Division Engineer made liaison with the 1st Battalion,16 March 1971
11th Marines at the Northern Artillery Cantonment to dis-

cuss unsatisfactory service from Philco-Ford.

The Ordnance Officer conducted an informal inspection of18 March 1971
Deep Water Pier and Tien Sha Ramp to check vehicles and

cargo for unauthorized ordnance and munitions.

The Ordnance Officer conducted a liaison visit to Deep21 March 1971
Water Pier and Tien Sha Ramp to inspect supplies and

vehicles staged for embarkation for unauthorized ordnance
and munitions.

Camp Lauer/Stack Arms was transferred to the Danang Special23 March 1971
Sector for use as a Peoples Self Defense Training Camp.

The Ordnance Officer conducted a liaison visit to Deep24 March 1971
Water Pier and Tien Sha Ramp to inspect equipment and

supplies staged for embarkation for unauthorized ordnance
and munitions.

The Division Engineer made a reconnaissance of Liberty26 March 1971
Bridge to inspect the extent of damage sustained in an

enemy attempt to destroy the bridge.

Camp Faulkner was transferred to the U. S. Army.27 March 1971

The Division Engineer visited QL-1 near the intersection28 March 1971
of Route 4 to inspect damage done to a culvert which was
blown on 28 March 1971.

Liaison was made with the U. S. Army by the Division31 March 1971
Surgeon's Office in regard to support of Company A, 1st

Medical Battalion following turn over of the Battalion's

cantonment to U. S. Army units in late April.
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SEQUENTIAL LISTING OF PSYCHOLOGICAL OPERATIONS 

1. (U) Sequential listing of psychological operations in 
support of 1st Marine Division units for the period 1-31Mar71. 

LEAFLETS AIR LEAFLETS HAND AERIAL BROAD- GROUND BROAD-
DATE DROPPED DISTRIBUTED CASTS (HOUR~) CAsTs (ROURS) 

01MAR 
02 
03 
04 
05 
06 
07 
08 
09 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 

TOTAL 

255,000 
600,000 
540,000 
385,000 
490,000 
352,000 
220,000 
319,000 
428,000 

540,000 

480,000 

547,000 
408,000 
377,000 
610,000 
150,000 
558,000 
388,000 
320,000 
320,000 
345,000 
300,000 
300,000 
560,000 
480,000 
270,000 

10,542,000 

1,000 
1,500 
3,600 
1,000 

150,000 
16,000 

4,000 
8,000 
5,600 
1,000 
2,600 
1,000 

3,000 
6,000 
6,000 
1,000 
8,300 

7,000 
10,000 
10,000 
3,000 

11,000 
1,000 
2 2°00 

263,000 

1:30 
1:30 
1:40 
1:55 
1:00 
2:00 
1:40 

:30 

:40 

:50 
2:00 

:50 
2:20 
1:40 
1:05 

:35 
:35 

:25 
2:30 

:50 
1:30 
3:20 
1:40 

32:35 

2. (U) Themes used were as follows: 

a. Chieu Hoi c. Rice denial 
b. Anti VC/NVA d. Rewards 
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2:00 
2:00 
4:00 
3:00 
6:00 
6:00 

3:00 
3:00 
7:00 
4:00 
3:00 
2:00 

5:00 
6:00 
8:00 
5:00 
7:30 

7:00 
2:30 
6:00 
8:00 
3:00 

6:00 
7:30 
6:00 

122:30 

e. Pro GVN 
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SEQUENTIAL LISTING OF PSYCHOLOGICAL OPERATIONS

1. (U) Sequential listing of psychological operations in

support of 1st Marine Division units for the period 1-31Mar71.

AERIAL BROAD- GROUND BROAD--LEAFLETS HANDLEAFLETS AIR
CASTS (HOURS) CASTS (HOURS)DISTRIBUTEDDATE DROPPED

2:001:301,000255,00001MAR
2:001:301,500600,00002
4:001:403,600540,00003
3:001:551,000385,00004
6:001:00150,000490,00005
6:002:0016,000352,00006

1:40220,00007
3:004,000319,00008
3:00:308,000428,00009
7:005,60010
4:001,00011
3:002,600540,00012
2:00:401,00013

480,00014
5:003,00015
6:006,00016
8:00:506,000547,00017
5:002:001,00018 408,000
7:30:508,300377,00019

2:20610,00020
1:40150,00021

7:001:05558,00022
2:30:357,000388,00023
6:00:3510,000320,00024
8:0010,000320,00025
3:00:253,000345,00026

2:30300,00027
:50300,00028

6:001:3011,000560,00029
7:303:201,000480,00030
6:00270,000 1:402,00031

122:3032:35263,000TOTAL 10,542,000

2. (U) Themes used were as follows:

Pro GVNC. Rice denialChieu Hoi e.a.
d. Rewardsb. Anti VC/NVA
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COMKtJIIOj!IOJ.mODOI1CS 
SlQtrEftIAL LISfIR 0' SIGlilI'Iad! JQIH 

1 MARCH Capt OLlBt, Lt CAlmI. anl:~ ..... D1G ...... a .tatt 
vidt to 34 :Battalion, ,til xanae.. . .c • 

Capt CLAB, Lt CABS aM. .,... "OIIIiil.I11 ... a .tatt 
vid t to 1.1; Ingine. Iatt.U.... . , 

Capt CUK, Lt CABDI.'.&1l4':"" sasIn ..... a .tatt 
vilit to "P- BaU_", '24 I&tt&1.i-. .11th lfariDe •• 

2 MARCH Lt Q,AlS and sart SClDCELIS .... ~.a .tltt v11i t to 
18t Motor !rlD8pori Jattllion. ' 

3 MARCH 

Capt CLAB and Lt OAI ..... & ,fatt ~'lt to lieu. 
qua:nera lS&tter7, 11th .. iDea.' . 

Capt CLJU and Lt ca_.aM a Itatt y{'dt ,. "t 
aeoonnaia8ID01 Ja.tt&1ion. . 

" .. " 
LtOol BID, Capt CLAU and Lt 0A1ftB aale a .tart 'Yil1t 
to 34 Batt&1.i~t 5th XC.a. 

4 MARCH Capt CLAU end Lt caM ma4. a aWt n11'11 to Baadquarim;. 
5th Marinea. ., 

Capt CLAiI aD4 L1 cum made a Itatt y:l..lt to 24 
Battalion, 5th KariMI. 

Capt CLAIr, Lt 0JUJ2 UlCl S~ SomIrIlO..a a atatt 
viii t to 34 ktta.1iOll, ,'lib Jla:dDee. 

SSgt S<B!ILDG mada a datt visit to 1at .otor !r8l18port 
Battalion. 

5 MARas: 1(aJ lWU)lHlB, Capt CUB, Lt Ca. and. Sast SaJliLDG 
made a statt visit to 34 Jattali01l, 5'1ib Man.I1ea. 

Capt CLARK, Lt <Wma md Ssp ICBfE.LDl a&4a a .taft 
visit to 11t EngineSI.' Battalion. 

Capt OL.AU, Lt CJl!Dl and Bast BCBIELDG mad. a statt 
viait to 24 Batt&1.iOl1, 11th Har1n.,. 
lfaj BARDDWT and Capt cuu: mada a atatt vi,it to 
Headquarters, 5th M&riD8I. 

6 MARas: "0All!ER and SSgt SCHDLDG mau a .taft ria1t to 11t 
Motor transport Battaliou. 
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SEQUENTIAL LISTING OF SIGNIFICANT EVENTS

Capt CLARK, Lt CARTER and SSgt SCHELING made a staff1 MARCH
visit to 3d Battalion, 5th Marines.

Capt CLARK, Lt CARTER and SSgt SCENELING made a staff
visit to 1st Engineer Battalion.

Capt CLARK, Lt CARTER and Stgst SCHMELING made a staff
visit to "Kn Battery, 2d Battalion, 11th Marines.

2 MARCH Lt CARTER and SSgt SCHMELING made a staff visit to
1st Motor Transport Battalion.

Capt CLARK and Lt CARTER made a staff visit to Head-
quarters Battery, 11th Marines.

3 MARCH Capt CLARK and Lt CARTER made a staff visit to 1st
Reconnaissance Battalion,

LtCol HENN, Capt CLARK and Lt CARTER made a staff visit
to 3d Battalion, 5th Maxines.

4 MARCH Capt CLARK and Lt CARTER made a staff visit to Headquarters
5th Marines.

Capt CLARK and Lt CARTER made a staff visit to 2d
Battalion, 5th Marines.

Capt CLARK, Lt CARTER and SSgt SCEMELING made a staff
visit to 3d Battalion, 5th Marines.

SSgt SCHMELING made a staff visit to 1st Motor Transport
Battalion.

5 MARCH Maj HARDIMAN, Capt CLARK, Lt CARTER and SSgt SCHMELING
made a staff visit to 3d Battalion, 5th Marines.

Capt CLARK, Lt CARTER and SSgt SCHMELING made a staff
visit to 1st Engineer Battalion.

Capt CLARK, Lt CARTER and 88gt SCHMELING made a staff
visit to 2d Battalion, 11th Marines.

Maj HARDIMAN and Capt CLARK made a staff visit to
Headquarters, 5th Marines.

6 MARCH Lt CARTER and SSgt SCHMELING made a staff visit to 1st
Motor Transport Battalion.
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6 MARCH Lt CARTER and SSgt SCHMELING made a staff visit to "L" 
Battery, 4th Battalion, 11th Marines. 

LtCol HENN made staff visits to Headquart~.rs, 5th l>1arines 
and 2d Battalion, 5th Marines. 

8 l/lARCrl LtCol HENN, Niaj HARDD'4l\N and SSgt SCHMELING made a staff 
visit to 2d Battalion, 11th Marines. 

LtCol HBNN, Maj HARDIMAN and SSgt SCHMELING made a staff 
visit to 1st Engineer Battalion. 

9 NARCH 1l1aj HARDIMAl1", Capt CLARK and SSgt SCHMELING made a staff 
visit to Headquarters, 5th Marines. 

i>1aj HARDIMAN, capt CLARK and SSgt SCHlIELING made a staff 
visit to 2d Battalion, 11th Marines. 

10 MARCH Col LEES and LtCol H~~N made staff visits to headquarters, 
5th Narines and, 2d Battalion, 5th Marines. 

Maj HARDn4AN and SSgt SCHMELING made a staff visit to 
2d Battalion, 11th Marines. 

MaJ HARDIMAN and SSgt SCHMELING made a staff visit to 
2d Battalion, 5th Marines. 

Maj HARDIMAN and SSgt SCHMELING made a staff visit to 
1st Battalion, 5th Marines. 

Maj HARDIMAJI and SSgt SCHMELING made a staff visit to 
Headquarters Battery, 11th Marines. 

1,1aJ HARDIMAN and SSgt SCHMELING made a staff visit to 
1st Motor Transport Battalion. 

Maj HARDIMAN and SSgt SCHMELING made a staff visit to 
"L" Battery, 4th Battalion, 11th Marines. 

11 MARCIL MaJ HARDIMAN and SSgt SCHMELING made a staff visit to 
2d Battalion, 5th Marines. 

Maj HARDIMAN and SSgt SCHMELING made a staff visit to 
Headquarters, 5th Marines. 

12 MARCH Maj HARDIMAN and SSgt SCHMELING made a staff vis it to 
1st Engineer Battalion. 

Maj HARDIMAN and SSgt SCHMELING made a staff visit to 
1st Reconnaissance Battalion. 
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Lt CARTER and SSgt SCHMELING made a staff visit to "L"6 MARCH

Battery, 4th Battalion, 11th Marines.

LtCol HENN made staff visits to Headquarters, 5th Marines
and 2d Battalion, 5th Marines.

LtCol HENN, Maj HARDIMAN and SSgt SCHMELING made a staff8 MARCH
visit to 2d Battalion, 11th Marines.

LtCol HENN, Maj HARDIMAN and SSgt SCHMELING made a staff
visit to 1st Engineer Battalion.

Maj HARDIMAN, Capt CLARK and SSgt SCHMELING made a staff9 MARCH
visit to Headquarters, 5th Marines.

Maj HARDIMAN, Capt CLARK and SSgt SCHMELING made a staff
visit to 2d Battalion, 11th Marines.

10 MARCH Col LEES and LtCol HENN made staff visits to Headquarters,
5th Marines and, 2d Battalion, 5th Marines.

Maj HARDIMAN and SSgt SCHMELING made a staff visit to
2d Battalion, 11th Marines.

Maj HARDIMAN and SSgt SCHMELING made a staff visit to
2d Battalion, 5th Marines.

Maj HARDIMAN and SSgt SCHMELING made a staff visit to
1st Battalion, 5th Marines.

Maj HARDIMAN and SSgt SCHMELING made a staff visit to

Headquarters Battery, 11th Marines.

Maj HARDIMAN and SSgt SCHMELING made a staff visit to
1st Motor Transport Battalion.

Maj HARDIMAN and SSgt SCHMELING made a staff visit to
"L" Battery, 4th Battalion, 11th Marines.

11 MARCH Maj HARDIMAN and SSgt SCHMELING made a staff visit to
2d Battalion, 5th Marines.

Maj HARDIMAN and SSgt SCHMELING made a staff visit to
Headquarters, 5th Marines.

12 MARCH Maj HARDIMAN and SSgt SCHMELING made a staff visit to
1st Engineer Battalion.

Maj HARDIMAN and SSgt SCHMELING made a staff visit to
1st Reconnaissance Battalion.
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12 MARCH Maj HARDIMAN and SSgt SCHMELING made a staff visit to 
1st Motor Transport Battalion and 11th Motor Transport 
Battalion. 

Maj HARDIMAN and SSgt SCHMELING made a staff visit to 
"L" Battery, 4th Battalion, 11th Marines. 

Maj HARDIMAN and SSgt SCHMELING made a staff visit to 
2d Battalion, 11th Marines. 

Maj HARDIMAN and SSgt SCHMELING made a staff visit to 
1st Marines. 

13 ~~CH Maj HARDIMAN and SSgt SCHMELING made a staff visit to 
"L" Battery, 4th Battalion, 11th Marines. 

Maj HARDIMAN and SSgt SCHMELING made a staff visit to 
Headquarters, 5th Marines. 

14 I~CH Maj HARDIMAN and SSgt SCHMELING made a staff visit to 
1st Reconnaissance Battalion. 

15 ~~CH Maj HARDIMAN and SSgt SCHMELING made a staff visit to 
"L" Battery, 4th Battalion, 11th Marines. 

Maj HARDIMAN and SSgt SCHMELING made a staff visit to 
1st Engineer Battalion. 

Maj HARDIMAN and SSgt SCHNILING made a staff visit to 
1st Reconnaissance Battalion. 

16 MARCH LtCol HENN made a staff visit to 1st Reconnaissance 
Battalion. 

Maj HARDIMAN and SSgt SCHMELING made a staff visit to 
1st Reconnaissance Battalion. 

Maj HARDIHAN and SSgt SCHMELING made a staff visit to 
Headquarters, 5th Marines. 

Maj HARDIMAN and SSgt SCHMELING made a staff visit to 
1st Battalion, 5th Marines. 

11 IJ~CH l'-1aj HARDIMAN and SSgt SCHMELING made a staff visit to 
1st Engineer Battalion. 

18 MARCH Maj HARDIMAN made a preliminary inspection for ARVN 
turnover at 1st Motor Transport Battalion. 

20 MARCh Maj HARDIMAN and GySgt LOONEY attended the ARVN Turnover 
at 1st Motor Transport Battalion. 
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12 MARCH Maj HARDIMAN and SSgt SCHMELING made a staff visit to
1st Motor Transport Battalion and 11th Motor Transport
Battalion.

Maj HARDIMAN and SSgt SCHMELING made a staff visit to
"L" Battery, 4th Battalion, 11th Marines.

Maj HARDIMAN and SSgt SCHMELING made a staff visit to
2d Battalion, 11th Marines.

Maj HARDIMAN and SSgt SCHMELING made a staff visit to
1st Marines.

13 MARCH Maj HARDIMAN and SSgt SCHMELING made a staff visit to
"L" Battery, 4th Battalion, 11th Marines.

Maj HARDIMAN and SSgt SCHMELING made a staff visit to
Headquarters, 5th Marines.

14 MARCH Maj HARDIMAN and SSgt SCHMELING made a staff visit to
1st Reconnaissance Battalion.

15 MARCH Maj HARDIMAN and SSgt SCHMELING made a staff visit to
"L" Battery, 4th Battalion, 11th Marines.

Maj HARDIMAN and SSgt SCHMELING made a staff visit to
1st Engineer Battalion.

Maj HARDIMAN and SSgt SCHNELING made a staff visit to
1st Reconnaissance Battalion.

16 MARCH LtCol HENN made a staff visit to 1st Reconnaissance
Battalion.

Maj HARDIMAN and SSgt SCHMELING made a staff visit to
1st Reconnaissance Battalion.

Maj HARDIMAN and SSgt SCHMELING made a staff visit to
Headquarters, 5th Marines.

Maj HARDIMAN and SSgt SCHMELING made a staff visit to
1st Battalion, 5th Marines.

17 MARCH Maj HARDIMAN and SSgt SCHMELING made a staff visit to
1st Engineer Battalion.

18 MARCH Maj HARDIMAN made a preliminary inspection for ARVN
turnover at 1st Motor Transport Battalion.

20 MARCH Maj HARDIMAN and GySgt LOONEY attended the ARVN Turnover
at 1st Motor Transport Battalion.
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20 MARCH Maj HARDIMAN and GySgt LOONEY made a staff visit to 
1st Engineer Battalion. 

22 IviARCH Maj HARDIMAN made a staff visit to 1st Batta.lion, 5th 
Marines. 

Maj HARDIMM~ made a staff visit to 1st Medical Battalion. 

Capt CLARK and Lt CARTER made a staff visit to Headquarters 
Battalion. 

23 IvlARCH Capt CLAHK and Lt CARTER made a staff visit to III Marine 
Amphibious Force. 

Col LEES made a staff visit to Headquarters, 1st Marines. 

Capt CLARK and Lt CARTER made a staff visit to Force Log­
istics Command, Electronics Maintenance. 

Capt CLARK and Lt CARTER made a staff visit to 1st Marines. 

21, BARCE Maj HARDIHAN made a staff visit to 11th Marines. 

r'laj RARDIHAJ!l made a staff visit to 11th Motor 'l'ransport 
Battalion. 

Capt CLARK made a staff visit to Headquarters Battalion. 

25 MARCh. (,raj HARDIMAlJ made a staff visit to Headquarters Battery, 
11th garines. 

I:Iaj H.t\HDHIA...1 made a staff visit to 1st Battalion, 5th 
['larines. 

2G ;;.I'J\Ci; ifcaj HARDD!M made a staff visit to 11th Hotor Transport 
Battalion. 

[,raj PJffiDIlv'lAl'l, Capt CLARK and Capt CARTER made a staff visit 
to 1st Marines. 

29 F,ARCIi Haj HARDIMAN made a staff visit to 1st Battalion, 5th 
[,jarines. 

30 HARCH 1-1a.J HARDIMAN made a staff visit to 1st Medical Battalion. 

Maj HARDnW~ made a staff visit to Communications Company, 
Headquarters Battalion. 

Capt CLARK and Capt CARTER made a staff visit to Headquarters 
Battalion Supply. 
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Maj HARDIMAN and GySgt LOONEY made a staff visit to20 MARCH
1st Engineer Battalion.

22 MARCH Maj HARDIMAN made a staff visit to 1st Battalion, 5th
Marines.

Maj HARDIMAN made a staff visit to 1st Medical Battalion.

Capt CLARK and Lt CARTER made a staff visit to Headquarters
Battalion.

Capt CLARK and Lt CARTER made a staff visit to III Marine23 MARCH
Amphibious Force.

Col LEES made a staff visit to Headquarters, 1st Marines.

Capt CLARK and Lt CARTER made a staff visit to Force Log-
istics Command, Electronics Maintenance.

Capt CLARK and Lt CARTER made a staff visit to 1st Marines.

24 MARCH Maj HARDIMAN made a staff visit to 11th Marines.

Maj HARDIMAN made a staff visit to 11th Motor Transport
Battalion.

Capt CLARK made a staff visit to Headquarters Battalion.

25 MARCH Maj HARDIMAN made a staff visit to Headquarters Battery,
11th Marines.

Maj HARDIMAN made a staff visit to 1st Battalion, 5th
Marines.

26 MARCH Maj HARDIMAN made a staff visit to 11th Motor Transport
Battalion.

Maj HARDIMAN, Capt CLARK and Capt CARTER made a staff visit
to 1st Marines.

29 MARCH Maj HARDIMAN made a staff visit to 1st Battalion, 5th
Marines.

30 MARCH Maj HARDIMAN made a staff visit to 1st Medical Battalion.

Maj HARDIMAN made a staff visit to Communications Company,
Headquarters Battalion.

Capt CLARK and Capt CARTER made a staff visit to Headquarters
Battalion Supply.
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31 i·1AI\CH 11aj HARDH-W\, made a staff visit to 2nu SSCT. 
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31 MARCH Maj HARDIMAN made a staff visit to 2nd SSCT.
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Comptroller Section 
Sequential Listing o~ Signi~icant Events 

13 jljar M jSgt STIER, Cpl TUTE;Rft and L/Cpl ,CALDWELL conducted a 
Technical Assistance1Instructi9n ;rnspection of Headquarters 
Company, 5th Marines and 2nd Battalion. 5th Marines. 

10 [·jar M/Sgt STIER, and Cpl :p~IS eo-nducted Ii Financial Management 
Technical Inspection of3rd Battalion, 1st Marines. 

20 Mar M/Sgt STIER, Cpl TUTERA and L/Gpl CALDWELL conducted a 
Technical Assistance/Instruction Inspeetion of Headquarters 
battery, 11th Marines and 1st ~otor Transport Battalion. 

23 Mar MjSgt STIER and Cpl DENNIS conducted a Technical Assistance/ 
Instruction Inspection of 1st Battalion, 5t.1i Marines. 

24 t·lar ;-'l/Sgt STIER and Cpl TUTERA con<1ucted a Technical Assistance/ 
Instruction Inspection of 1st Enginee~·Battalion. 

25 Har M/Sgt STIER and Cpl MERA conducted a TechnicalXssistance/ 
Instruction Inspection of 1st Medical Battalion. 

25 J~ar M/Sgt STIER and Cpl DENNIS conducted a Technical Assistance/ 
Instruction Inspection of Headquarters Battalion. 

31 Mar MjSgt STIER and Cpl DENNIS conducted a Financial Management 
Technical Inspection of 2nd Battalion, 1st Marines. 
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Comptroller Section
Sequential Listing of Significant Events

13 Mar M/Sgt STIER, Cpl TUTERA and L/Cpl CALDWELL conducted a
Technical Assistance/Instruction Inspection of Headquarters
Company, 5th Marines and 2nd Battalion, 5th Marines.

18 Mar M/Sgt STIER, and Cpl DENNIS conducted a Financial Management
Technical Inspection of 3rd Battalion, 1st Marines.

20 Mar M/Sgt STIER, Cpl TUTERA and L/Cpl CALDWELL conducted a
Technical Assistance/Instruction Inspection of Headquarters
Battery, 11th Marines and 1st Motor Transport Battalion.

23 Mar M/Sgt STIER and Cpl DENNIS conducted a Technical Assistance/
Instruction Inspection of 1st Battalion, 5th Marines.

24 Mar M/Sgt STIER and Cpl TUTERA conducted a Technical Assistance/
Instruction Inspection of 1st Engineer Battalion.

25 Mar M/Sgt STIER and Cpl TUTERA conducted a Technical Assistance/
Instruction Inspection of 1st Medical Battalion.

25 Mar M/Sgt STIER and Cpl DENNIS conducted a Technical Assistance/
Instruction Inspection of Headquarters Battalion.

31 Mar M/Sgt STIER and Cpl DENNIS conducted a Financial Management
Technical Inspection of 2nd Battalion, 1st Marines.

ENCLOSURE (1)

61 UNCLASSIFIED

DECLASSIFIED



• 
umLASSIFIED 

DECLASSIFIED 

COMMAlf.D CHROllOLCGY 

PART IV 

SUPPOMIID DOOtT.MENTS 

62 

DECLASSIFIED 

• 

Enolosure (1) 

UlCLASSD'IED 

DECLASSIFIED

UNCLASSIFIED

COMMAND CHRONOLOGY

PART IV

SUPPORTING DOCUMENTS

Enclosure (1)

62 UNCLASSIFIED

DECLASSIFIED



UWLASSlFIED 

-'TAB A 
TAB B 

.,TAB C 
J.L'AB D 
1rA13 E 
JrAB F 
iTAB G 
.~A:B H 

. -TAB I 
ITAB J 
JTAB K 
JTA13 L 
JTAB M 
JTAB N 
JTAB 0 
JTAl3 P 
JTAB Q 

(COPY' 1 only) 
(CoPY' 1 only) 
(CoPY' 1 only) 
(Copy 1 Onlyl 
(Copy 1 only 
(Copy 1 only 

DECLASSIFIED 

Command Directory 
Operational and Admimmative Documema 
Situation Reports, "'~o- 90 J 
PhotograpbJI (' ~. 
News Releases '-'Y' 
G·3 Journals 
C~and Information Noteboo 
Headquarters Bn Command Obronologr 
First Marines COJIIII.and Cbromlogy' 
:r1ft h Marim s COJlllland 0 broJ¥>logy' 
Blavent b KariM s CODllland C bronology 
First Bn, Fifth Marines Command Chronology' 
Pirst Reconnaissance Bn Ccaaand 0 bronology 
First Engineer :en CCIIIIland ChroJ¥>logy 
First Motor Transport :enO_and Obronology 
First Medical Bn CODllland C bronology 
Eleventh Motor Transport :an COIIIIl8J1d Chronology 
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PART IV
SUPPORTING DOCUMENTS

TAB A Command Directory
(Copy 1 only) Operational and Administrative DocumentsTAB B

Situation Reports,
- 60-90JAB C (Copy 1 only

Sep.
binder)TAB D (Copy 1 only Photographs

(Copy 1 only)TAB E News Releases
(Copy 1 only G-3 JournalsTAB F

/TAB G (Copy 1 only Command Information Notebook
TAB H Headquerters Bn Command Chromology

First Marines Command Chronology+TAB I
Fifth Marines Command Chronology/TAB J
Eleventh Marines Command Chronology/TAB K
First Bn, Fifth Marines Command Chronology/TAB L
First Reconnaissance Bn Command Chronology/TAB M
First Engineer Bn Command ChronologyVTAB N
First Motor Transport Bn Command ChronologyVTAB 0
First Medical Bn Command ChronologyTAB P
Eleventh Motor Transport Bn Command Chronology/TAB Q
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MARCH 1971 

HEADQUARTERS 

1ST MARINE DIVISION (-) (REIN) 

FLEET MARINE FORCE 

DANANG VIETNAM 
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COMMAND DIRECTORY

MARCH 1971

*
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u
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HEADQUARTERS

1ST MARINE DIVISION (-) (REIN)

FLEET MARINE FORCE
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EAC~ CENERAL/SPECIAL STAFF SECTION 
EAC~ REGI"'ENT 
EAC~ SEPARATE BATTALIO~ 

EACH SEPARATE CO~PANY 
c~c ceDE AC 
XlIllI C(IIPS 
III "AF 
1ST "All 
20 "A~ 
1D "ARCIII 
5TH "'All 
I /Iff 
30 FSR 
FLC 
"ce, CAMPEN 
~CB. CLNC 
,",CB, CAMP BUTLER 
~CAS, EL TORO 
I'CO(C, QUAp.,VA 
F"'FPAC 
MCRD, SDIEGO 
30 "'All 
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EACH GENERAL/SPECIAL STAFF SECTION 10
EACH REGIMENT 40
EACH SEPARATE BATTALION 15
EACH SEPARATE COMPANY 05
CMC CODE AC 03
XXIV CCRPS 25
111 MAF 05
1ST NAW 05
2D NAW 05
30 MARCIV 10
5TH MAB 05
I MEF 05
30 FSR 05
FLC 05
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MCB. CLNC 05
MCB, CAMP BUTLER 05
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FMFPAC 05
MCRD, SDIEGO 05
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DIVISION COM~ANDER MA JGEN WIOOECKE CF APR71 ISTMD 6206 6206 
AIOE-Olf-CAMP CAPT HAIR CT JULll ISTMD 6213 6470 
SER'EANT MAJOR SGTMAJ MERVOSH MD FEB72 ISTMD 6170 6664 

ASH Dill COIolCR BGEN SIMMONS EH JUN71 1STMD 6209 6109 
AIOE-Cif-CAMP IS Tl T OHARA MJ APR71 ISTMD 6209 6470 

CHIEF CF STAFF COL BLANCHARD DH AUG71 ISTMO 6205 6105 
STAFF SECRETARY CA PT HILL SP JUl71 ISTMD 6238 6123 
CC~, INFO OFFICER CIO CAPT KEMPF RP JUL71 ISTMD 6238 6453 
PROTeCOL OFFICER IS Tl T KENNEY TM OCT11 lSTMO 6238 

ASST C Of S G-l COL HERRIN WM AUG71 ISTMD 6101/6201 6512 
ASST G-l lTCOL LUTZ TJ OCT11 ISTMO 6101/6201 6'557 
SPECIAL PROJECT Off IC ER MAJ DOWLING EH AUG71 ISTMD 6454 6520 
SPECIAL PROJECT OFFICER MAJ GAUCHER EO SEPll ISTMD 6454 6630 
SPECIAL PRCJECT OFFICER MAJ SEHUISTER JT OCT71 ISTMO 61011b201 6581 
""S CCORC OFFICER MA J BROWN EW AUG11 ISTMD 6101 6665 
ADIIIIN OFFICER IS TLT CONOVER Dl JUl7l lSTMD 6201/6101 6680 

ASST C OF S G-2 COL S"'ITH JR AC JUl71 ISTMD 6202 6461 
ASST G-2 lTCOl JONES RK SEP71 lSTMD 6202 6665 
OPNS INTEL OFFICER MAJ BRAUN RG OCT71 ISTMD b155 6665 
AceUISITION CFFICER MAJ SEYMOUR WA JUl71 lSTMD 6402 6665 
SP I~Tel OFFICER IS Tll ADAMS JR Rl AUG71 ISTMO 6320 666 
GRNO SURV/SCA"'P IS TL T GRINTER JW NOV7l ISTMD 6121 6660 
TARGET INTEL OFfiCER IS TlT STILES JR CH NOV7l 1STMD 6402 b118 
OOBO WO BASS BH JAN72 lSTMD b155 6550 
CURRE~T I~TEl OFFICER CW 04 HEALEY PN CCT7l ISTMD 6155 
CHief AO CAPT ~CCOlLUM MG JUl7l lSTMD 8-957-5551 
20 SPEC SECT CCM~ TEA'" ISTLT MANCUSO JE AUGll lSTMD 6320 6442 
ITIITT CCORC/ARVN INTERP CAPT lAMB MR JUL 7l lSTMD 6424 
TEA'" ca~CR 7TH IT IS Tl T HOXSEY Rl r-'AYll ISTMC 6420 
TE A'" CO,..CR 3C IT CAPT lAMB MR JUl71 lSTMD 6424 
lEA'" COMDR 1ST IT CWO-2 SCHAFFER FW AUG7l ISTMD 6154 6424 
TEA' COMDR 3C CIT CAPT KNIPPER WJ OCT71 lSTMO 7-5146 
SCI OFFICER CA PT KNIPPER WJ CCT7l ISTMO 6189 6445 
TEAII' ca,..eR 13TH ITT IS Tll ANDERTON CH OCTn ISH'O 9530 

ASST C OF S G-) COL UTTER IN JUl71 l<iT",O 6203/6147 6473 
ASST G-3 L TCOl TURNER KE CEC7l ISHlO 6203 
PLA"'S OFFICER l reOL lOVE JC "JOV7l lST"'O 0620 6')38 
ASST PLANS CFFICER MAJ MillER JK JUl7l ISTMD 6620 
OPERATIO~S CFFICER l reOl MARTIN GH "'AY7l ISTMD 6166 
ASST OPERATICNS OFFICER MAJ GARDNER PE ~OV71 1 SHill 61613 
SENICR cec "ATCH CFFIC~R MA J ,..URTLAND JB "AR71 lSTMD 61'3B 6')20 
CDC WATCH OFFICER IS TL T FNGlI SH JP DEC 7l ISTMD 6138 
COC WAlCH CFFICER IS TL T YOUNG HV FEB72 ISTMO 6138 6565 
CDC WATCH CFFICER IS Tll BURKE WB CEC7l ISTIoIO 61313 
AFSC MAJ STEPHANI WD JllfIJ71 lST",O 6447 6'H6 
lRAI~ING CFFICER IS TL T STANSBURY Sl APR 71 lSTMU 6623 
TARGET INFO CFFICER CAPT ... ANSEN HO JUN71 lSTMU 6447 11TH ~AR 
ROK"'C LN CFFICER CAPT KROHN JP JUN7l ISTMO 616lil16403 
OIC RCC IS TLl KING PR AUC71 lSTMD 6230 6666 
AD"'I~ OFF ICER 15 Tll RICH RH CFC7l lSTMD 6203 b'i5l 
ADV TEA'" 15 IS TL T SAVAGE I I I FA "'AR7l 15TMO HOA YEN TOC 

A~ST C OF S G-4 COL "CCUlOCH Wl NOV71 ISTMD 6204 6464 
DEPUTY G-4 LTCOl HYNDMAN GH nCT7l ISTMO 6204 6231 
OPNS CfiFICER MAJ SOLTER JK Hl JUN7l ISTMD 6404 6549 
ASST CPNS OFFICER CA PT "'ORROW [ JUl71 lSTMfl 6251 6544 
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DIVISION COMMANDER MA JGEN WIDDECKE CF APR71 1STMD 6206 6206
AIDE-DE-CAMP CAPT HAIR CT JUL71 1STMD 6213 6470
SERGEANT MAJOR SGTMAJ MERVOSH MD FEB72 1STMD 6170 6664

ASST DIV COMOR BGEN SIMMONS EH JUN71 1STMD 6209 6109
AIDE-CE-CAMP 1STLT 0 HARA MJ APR71 1STMD 6209 6470

CHIEF OF STAFF BLANCHARDCOL DH AUG71 1STMD 6205 6105
STAFF SECRETARY HILLCAPT SP JUL71 1STMD 6238 6123
COMN INFO OFFICER CIO CAPT KEMPF RP JUL 71 1STMD 6238 6453
PROTOCOL OFFICER KENNEY1STLT TM 0CT71 1STMD 6238

ASST C OF S G-1 HERRIN WM AUG71 1STMD 6101/6201COL 6512
ASST G-1 TJ OCT71 1STMD 6101/6201LTCOL LUTZ 6557
SPECIAL PROJECT OFFICER DOWLING EH AUG71 1STMD 6454MAJ 6520
SPECIAL PROJECT OFFICER GAUCHER ED SEP71 1STMD 6454MAJ 6630
SPECIAL PROJECT OFFICER SEHUISTERMAJ JT CCT71 1STMD 6101/6201 6581
MMS CCORD OFFICER EW AUG71 1STMD 6101BROWNMAJ 6665
ADMIN OFFICER CONOVER1STLT DL JUL71 1STMD 6201/6101 6680

ASST C CF S G-2 SMITH JRCOL AC JUL71 1STMD 6202 6461
ASST G-2 JONESLTCOL RK SEP71 1STMD 6202 6665
OPNS INTEL OFFICER RG OCT71 1STMD 6155BRAUNMAJ 6665
ACCUISITION OFFICER SEYMOUR WA JUL71 1STMD 6402MAJ 6665
SP INTEL OFFICER 1STLT ADAMS JR RL AUG71 1STMD 6320 666
GRND SURV/SCAMP GRINTER1STLT JW NOV71 1STMD 6121 6660
TARGET INTEL OFFICER 1STLT CH NOV71 1STMD 6402STILES JR 6178
00BC BASSWO BH JAN72 1STMD 6155 6550
CURRENT INTEL OFFICER HEALEYCW04 PN CCT71 1STMD 6155
CHIEF AC MCCOLLUMCAPT MG JUL71 1STMD 8-957-5551
20 SPEC SECT COMM TEAM MANCUSO1STLT JE AUG71 1STMD 6320 6442
IT/ITT CCORC/ARVN INTERP CAPT LAMB MR JUL71 1STMD 6424
TEAM COMCR 7TH IT 1STLT HOXSEY RL MAY71 1STMD 6420
TEAM COMOR 30 IT CAPT LAMB MR JUL71 1STMD 6424
TEAM COMDR 1ST IT CWO-2 SCHAFFER FW AUG71 1STMD 6154 6424
TEAM COMOR 3C CIT CAPT KNIPPER WJ OCT71 1STMD 7-5146
SCI OFFICER KNIPPERCAPT WJ CCT71 1STMD 6189 6445
TEAM COMOR 13TH ITT CH OCT71 1STMD 95301STLT ANDERTON

ASST C OF is G-3 UTTERCOL LN JUL71 1STMD 6203/6347 6473
ASST G-3 TURNERLTCOL KE CEC71 1STMD 6203
PLANS OFFICER LOVELTCOL JC NOV 71 1STMD 6620 6538
ASST PLANS OFFICER MAJ MILLER JK JUL71 1STMD 6620
OPERATIONS OFFICER LTCCL MARTIN GH MAY71 1STMD 6168
ASST OPERATIONS OFFICER GARDNER PE NOV71 1STMI) 6168MAJ
SENICR CCC WATCH OFFICER MURTLANDMAJ JB MAR71 1STMD 6138 6520
COC WATCH OFFICER ENGLISH1STLT JP DEC71 1STMD 6138
COC WATCH OFFICER 1STLT YOUNG HV FEB72 1STMD 6138 6565
COC WATCH OFFICER 1STLT BURKE WB CEC71 1STMD 6138
AFSC STEPHANIMAJ WD JUN71 1STMD 6447 6538
TRAINING OFFICER 1STLT STANSBURY SL APR71 1STMU 6623
TARGET INFC OFFICER CAPT HANSEN HD JUN71 1STMD 6447 11TH MAR
ROKMC LN OFFICER KROHNCAPT JP JUN71 1STMD 6168/6403
OIC RCC KING1STLT PR AUC71 ISTMO 6230 6666
ADMIN OFFICER 1STLT RICH RH CEC71 1STMD 6203 6553
ADV TEAM 15 1STLT SAVAGE III FA MAR71 1STMD HOA YEN TOC

ASST C OF S G-4 MCCULOCHCOL WL NOV 71 1STMD 6204 6464
DEPUTY G-4 LTCOL HYNDMAN GH 0CT71 1STMD 6204 6231
OPNS CFFICER SOLTER JK HL JUN71 1STMD 6404MAJ 6549
ASST CANS OFFICER MORROWCAPT E JUL71 1STMD 6251 6544
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FAClrlTIES CfflCER CAPT GRANT TN JUL 71 lSTMO 6404/6251 6626 
ASST CPNS OFFICER lSTLT STROHLEIN WG AUG71 ISTMO 62'51 6666 
PLINS OFF ICER MAJ ROBINSON CN AUGll IST~O 6429 6549 
"AINT/MG~T CfFICER MAJ OAVIDSON OM JUNll ISTMD 6104 6549 
MAINT OFFICER CAPT FAGEN CL JUL71 lSTMO 6104 6577 
ASST ~AINT OFFICER C1oI0-2 BROWN EH ~AR71 lSTfo!O 6104 6517 
AOP CfPICER CAPT PRINSTER PJ JUL71 ISTMD 6159/6104 
HARIES OffICER IS TL T CARPENTER ML JAN72 lSTfo!D 6104 6666 
ALLOwANCE OFFICER IS TL T BROWN TN JUr-al ISTMD 6104 6577 

ASST C OF S G-5 COL BAITY RB JUN71 IST~D 6292/6346 6463 
ASST G-5 CA PT ATKINSON )OH JUL71 lSTMO 6346/6292 6145 
PSY CPS CfFICER IS TL T r-OFFETT RE NOV71 lSTMO 629216436 6135 
29TH eA PLT COMMA~CER CAPT FEARN J JAN72 lSTMD 6436 6115 
CIVIC ACTION GfFICFR IS TL T CARR OG t-,OV7l lSTMO 6436 6135 
ASST CIVIC ACTION CFF IS TLl GUNNELL RO FEB72 ISTMO 629216346 6565 
7TH PS~QPS HE TEA~ LOR ISTLT PUKRIFCHAK J CCT71 ISTMO 6191/6167 6652 
DETACHMENT 1 eET C~DR 1 S TLl STANSHURY 010 SEP7l lSTMO 61n/6167 6652 
DETAC~ME~T 1 HE T~ LOR IS TL T P[;STON C CC T7l ISTMU 6191/6167 6652 
ADMIN OFF ICER IS TLl flAKEK SF I1EC71 I STMO 62921&34& &135 

ASST C OF S CC~PTROLlER LTCCL REGAN EJ JULll ISTI'10 &19216530 6557 
ASST CO~PT/BUDGET CFF CAPT 1I PPM ANN Rf IIAY71 ISTMO 6192/&530 644& 

AOJUTAt.T MAJ E.RWIN HA JUl71 I SHill 62(B 6548 
'ERSC~~El CFFICER CAPT ~REBIK RK J:H.ll lSTMD &547 6'577 
ASST peRS~NNEL OFFICER 1S TL T EOWARllS Sh JUL 71 ISTMO 6647/&547 
REOfPLOY~ENT CFFICER cwe hE"JTON liC JUL71 ISTMO 6&4716547 
SAND C FILES OFFICER IS TLl "'lLAN1:S1 R~ APR71 1STMO 6622 
RPS Cl..STODIAN IS TL T "C[RMO~O RA JUl7l IST,..O 6259/6622 
'WARCS OFF leER 1S TLl STRAUS!> Gt-1 JUt-.71 1 S H~LJ 6443/6478 6442 
CRCC 62&4/6452 

AIR OFFICER COL HART H cCT7l lSTMD 6214/6304 6471 
ASS1 DIY AIR OFFICER MA J SHEEHAN RJ JUI\71 ISTMO 6214/6304 6231 
AIR LIAISON CFFICE~ IS TLl JONE S RD JUlll lSTMD 6214/6268 6543 
AIR LIAISCN CfFICER IS TLT SWeNSON LW JUL 11 ISTMU 6214/&268 6543 
AIR LIA(SCN OFFICER IS Tl T STOUGH GE JUL71 ISTMD 6214/6268 6543 
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ISS' CO"'" ELECT OFfiCER IS Tl T CARTER JM JAN72 ISTfoID 6130 6644 
DIV CeMpoI CENTER OFFICER CAPT FISHERO ow JUN71 ISTMD 6294 &521 
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RD JUL71 1STMD 6214/6268 6543JONES1STLTAIR LIAISON OFFICER
LW JUL71 1STMD 6214/6268 6543SWENSON1STLTAIR LIAISON OFFICER

6543GE JUL71 1STMD 6214/6268STOUGH1STLTAIR LIAISCN OFFICER

6562JC SEP71 1STMD 6392JACKSONMR.AMERICAN RED CROSS

DM JAN72 1STMD 6578OCALLAGHANCWO-4AREA AUDITOR

6296EM JUL71 1STMD 6296RUDZISCOLARTILLERY OFFICER

6588JJ CEC71 1STMD 6431ORAVITSMAJCAREER ALANNING OFFICER
COMP GRADE OFF RET OFF

6472TJ JAN72 1STMD 6219/6596WOOTTENCAPTCHAPLAIN 6581AD JUN71 1STMD 6219/6596PRICKETTCDRASST DIVISION CHAPLAIN

6630JD CCT71 1STMD 6329MURRAYMAJCLURS OFFICER

6472UA AUG71 1STMD 6172LEESCOLCOMN ELECT OFFICER 6557HR JUN71 1STMD 6172/6193HENNLTCOLASST COMM ELECT OFFICER
6538DW JUL71 1STMD 6534HARDIMANMAJASST COMM ELECT OFFICER
6650GD DEC71 1STMD 6130CLARKCAPTASST COMM ELECT OFFICER
6650TA NAY71 1STMD 6172FARLEYCAPTASST CONM ELECT OFFICER
6644JM JAN72 1STMD 6130CARTER1STLTASST COMM ELECT OFFICER
6521DW JUN71 1STMD 6294FISHEROCAPTDIV COMM CENTER OFFICER

DECLASSIFIED



DECLASSIFIED 

DINUl DFFICE~ CMOR ARMSTRONG WP AUG71 ISTHD 7-5075 

DISBURSING OFFICER MAJ GIFFEN RI APR71 ISTHD 6391 

EDUCATION OFFICER MAJ ORAVITS JJ HAR1l ISTHD 6't91 6588 

ENBA~KAIION OFFICER MAJ KNIGHT HE AUG71 lSTHD 6239 6548 
ISST EM8ARK OFFICER CAPT HALTERMAN WR JAN72 lSTMD 6339 6548 

ENGUIEER OFFICE~ LTCOl OCONNEll PJ NOVll IS1MO 6103/6315 6145 

UCHANGB OFFICER CAPT REDDING HL SEP71 ISTMD 6633 6357 

FOOO SERVICES CFF ICER CA PT ~CGRA1H Al SEPll ISTMD 653216640 6442 

INSPECTOR COL ZAUDTKE WI< "AY71 IS1MO 6208/6372 6465 
GROUN 0 SAFETY OFFICER 1S TL T ~ILlER DR AUG71 151MO 6208/6372 6666 

INDUSTRIAL RElATIO~S 0 IS TL T CONOVER HH JUL 11 ISTHO 6446/6151 6446 

MOTOR TRANSPCRT OFFICER LTCOl STEPHENS JR AC NOV71 15TMO 6235 6588 
CONVOY CONTRCL OfFICER IS TL T NELSON L~ JUN71 ISTMD 6431 

NAVAL GUNFIRE OFfiCER L TC"DR HERRIN WF SEP71 ISTHD 64H 6561 

ORDNANce CFFICER 1S TL T t-<EURING RS JUN71 lSTMD 6283/6638 6636 
NAHn OFFICER CAPT FAGEN CL JUL 71 ISTMD 6104 6638 

POSTAl OFF ICER CAPT NEw W SEP71 l"AW 1-5237 

PROVOST MARS"'H CO L ZAUDTKE WK ~AYl1 lSTMD 6227 6465 
DEPUTY PROVOST MARSHAL IS TL T WEDA TA "AYl1 1STMD 6494 6222 

PUBLIC AFFAIRS OIi'FICER IS TL T WALDROP FN JUL71 ISTMD 6609/6600 6660 

RECONNAISSANCE CFF lCER L TCOL TRAINOR BE AUG11 ISTMO 6297 6297 

REPRODUCTION CFFICER CWO wHEATLEY J SEPll lSTMD 6636 

SPECIAL SERVICES OFFICER IS TL T SUTTON TO JUL71 lSTMO 653116566 6149 
CUSTODIAN REC FUND IS TL T GAllOP RG ~AR71 lSTMO 6531 6143 

STAFF JUDGE ADVOCATE COL HOLBEN DE JUN71 ISTMD 6506/6696 6461 
DEPliITY SJA l TCOl KRESS PN JUNll ISTMD 6506/6696 6551 
ADMIN OFFICER IS Tl T DESJARDIN AH NOVll lSTHD 6506/6696 
REVIE~ OFFICER MAJ GRANGER JH JULll ISTMD 6319/6324 
CHIEF TRIAL COUNSEL CAPT IVERSON JR RK AUG71 ISTMD 6324/6355 6680 
CHIIF DEFENSE COUNSEL CAPT LYNCH JJ SEPll ISTHD 639316411 6556 
LEGAL ASSISTANCE OFFICER CAPT PAGLIA AL NOVll ISTHO 6393/6417 

SUPPLY OFFICER lTCOL DECARLO II atTll ISTMD 6396/6321 6544 
ASST SUPPLY CFFICER LTCOl BEll DL JUL 71 ISTHD 6396/6221 6544 
mPERATIONS OFFICER MAJ MCGRADY MG NOVll ISTMD 6321/6221 6533 
ASST OAERATICNS OFFICER CW03 BLOUNT JR. EC JAN72 ISTMD 6321/6221 6533 
PERSCN~El EFFECTS Cff IS TtT MACDONALD HP HAYll ISTMo 6621 6680 

SURGEON CAPT PARISER HP MAY71 ISTMo 650"1/6316 6463 
ASH DIV I SIGN SURGEON CDR ELLIOT lilA JUNll ISTMO 6398 LANOLINE 
ADIIIIN OFFICER LCDR BROWN 0 NOV71 ISTMo 650116316 6525 
PREV MeDICINE OffICER LT SAMMONS JH NOV71 lSTHD 6377 

DECLASSIFIED 
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WP AUG71 1STMD 7-5075ARMSTRONGCMDRDENTAL OFFICER

RI APR71 1STMD 6391DIFFENMAJDISBURSING OFFICER

6588JJ MAR71 1STMD 6491ORAVITSMAJEDUCATION OFFICER

6548HE AUG71 1STMD 6239KNIGHTMAJENBARKATION OFFICER
6548WR JAN72 1STMD 6339HALTERMANCAPTASST EMBARK OFFICER

6145PJ NOV71 1STMD 6103/6315OCONNELLLTCOLENGINEER OFFICER

6357HL SEP71 1STMD 6633REDDINGCAPTEXCHANGE OFFICER

6442AL SEP71 1STMD 6532/6640MCGRATHCAPTFOOD SERVICES OFFICER

WK MAY71 1STMD 6208/6372 6465ZAUDTKECOLINSPECTOR
6666DR AUG71 1STMD 6208/6372MILLER1STLTGROUND SAFETY OFFICER

HH JUL71 1STMD 6446/6151 6446CONOVER1STLTINDUSTRIAL RELATIONS 0

6588AC NOV71 1STMD 6235STEPHENS JRLTCOLMOTOR TRANSPORT OFFICER
LR JUN71 1STMD 6437NELSON1STLTCONVOY CONTRCL OFFICER

6581WF SEP71 1STMD 6447LTCMDR HERRINNAVAL GUNFIRE OFFICER

6638RS JUN71 1STMD 6283/66381STLT HEURINGORDNANCE OFFICER
6638CL JUL71 1STMD 6104CAPT FAGENMAINT OFFICER

W SEP71 1MAW 7-5237NEWCAPTPOSTAL OFFICER

6465WK MAY71 1STMD 6227ZAUDTKECOLPROVOST MARSHAL
6222TA MAY71 1STMD 6494WEDA1STLTDEPUTY PROVOST MARSHAL

6660FN JUL71 1STMD 6609/6600WALDROP1STLTPUBLIC AFFAIRS OFFICER

6297BE AUG71 1STMD 6297TRAINORLTCOLRECONNAISSANCE OFFICER

J SEP71 1STMD 6636WHEATLEYCWOREPRODUCTION OFFICER

6149TD JUL71 1STMD 6537/6566SUTTON1STLTSPECIAL SERVICES OFFICER
6143RG MAR71 1STMD 6537GALLOP1STLTCUSTODIAN REC FUND

6467DE JUN71 1STMD 6506/6696HOLBENCOLSTAFF JUDGE ADVOCATE
6557PN JUN71 1STMD 6506/6696KRESSLTCOLDEPUTY SJA

AH NOV71 1STMD 6506/6696DESJARDIN1STLTADMIN OFFICER
JH JUL71 1STMD 6319/6324GRANGERMAJREVIEW OFFICER

6680RK AUG71 1STMD 6324/6355IVERSON JRCAPTCHIEF TRIAL COUNSEL
6556JJ SEP71 1STMD 6393/6417LYNCHCAPTCHIEF DEFENSE COUNSEL

AL NOV71 1STMD 6393/6417PAGLIACAPTLEGAL ASSISTANCE OFFICER

6544LL OCT71 1STMD 6396/6321DECARLOLTCOLSUPPLY OFFICER
6544DL JUL71 1STMD 6396/6221BELLLTCOLASST SUPPLY OFFICER

MG NOV71 1STMD 6321/6221 6533MCGRADYMAJOPERATIONS OFFICER
6533EC JAN72 1STMD 6321/6221BLOUNT JR.CW03ASST ORERATIONS OFFICER
6680MP MAY71 1STMD 6621MACDONALD1STLTPERSCNNEL EFFECTS CFF

6463HP MAY71 1STMD 6507/6316PARISERCAPTSURGEON
LANDLINEWA JUN71 1STMD 6398ELLIOTCDRASST DIVISION SURGEON

6525D NOV71 1STMD 6507/6316BROWNLCDRADMIN OFFICER
JH NOV71 1STMD 6377SAMMONSLTPREV MEDICINE OFFICER

A
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DECLASSIFIED 

HIADQUARTERS BATTALION 
(OM~A~DING OFFICER COL BRYANT JM JAN12 1STMD 6501 6465 
EXECUTIVE OFFICER LTCOL WEHRLE RC OCT11 lSTMD 6334 6549 
ADJUTANT CWO-2 GILBERT VK JULl1 lSTMD 6381/6381 6626 
SER'EANT MAJeR SG T~AJ MCPEAK RW JAN72 lSTMO 6334 6664 

HEADQUARTERS 1ST MARINES 
CO~IA~DING OFFICER COL KEllY PX JUN71 lSTMD 6194 6255 
!XEtUTIVE OfFICER LTCOL LVONS RJ SEP71 lSTMD 6194 
ADJUTANT MI SGT HEATON BL AUGl1 ISTMD 6697 6183 
SERGEANT ~AJCR SG TMAJ ANDREWS LB AUG11 15TMO 6691 

1ST eAT1AlICN 1ST MARINES 
CO~~ANoING CFFICER LTCOL ROSE RP JUN71 15TMO 6148 REGT SW 
EXEtUllVE OFFICER MAJ SMITH RH JUL71 15TMO 6148/6183 
ADJUTANT IS TlT SCOTT RE JUL71 15TMO 6148/6149 
SERGEANT "'AJGR SGTMAJ OTTO CE NOV71 lSTMO 6148/6183 

20 BATTALION 1ST ~ARJNES 7-951-
CO~WANDING OFFICER LTeOL MOOS Hi AUG7l lSTMO 3798/2636 
&XECUTIVE OFFICER MAJ GARDNER GV AUG71 1 STMD 3798/26~6 
AOJUTANT 15TLT HAYEN EG DEC71 ISTMD 3481/3005 
SEUEANT MAJOR SG TMAJ IVINS cw AUG71 1 STMo 2636 

3D BATTALION 1ST MARINES 3/1 sw Bo 
CO~~ANCING OFFICER LTCOL MOORE MA JUL71 lSTMD 6359 
EXECUTIVE OFFICER M~J SMITH NH AUG71 ISTMD 6359 
ADJUTANT ISTLT MCCANN KD AUG71 ISTMD 6359 
SER(;EANT "'AJCR SG TMAJ LONG IV oeT71 lSTMD 6359 

HEAOCUARTERS 5TH MARINES 
CO~~A~DING OFFICER COL JUDGE CV JUN71 ISTMD 6612 
&XECUTIVE OFFICER MAJ SHROYER JR. OK MAR71 lSTMD 6612 
ADJUTANT CA '" SCHULTZ VL SEP71 lSTMO 6617/6618 
SERGiEANT ,..AJCR SG TMAJ AURIN A ~UG71 15TMD 6612 

1ST BAT1ALION 5TH MARINES 
CO~~A~DI~G CfflCER LHOl HART JR FA AUG71 ISTMO 6245 
EXECUTIVE OFfiCER MAJ KAUFFMAN FM AUG71 15TMO 6245 
AOJUTANT ISTLT CARLIN SE JUl71 ISTMO 6241 
SERGEANT "'AJCR SG TMAJ NEVEU AC JAN72 lSTMO 6245 

20 8ATTALION 5T~ MARINES 
CO~~A~DING OFFICER LTeOL HAMLIN TM JUL71 ISTMO 6326 
EXECUTIVE OfFICER MAJ SLACK PD JUL71 lSTMO 6326 
ADJLTAIH 2NDLT BRAKE Rl SEP71 ISTMD 632216353 
SERGEANT MAJOR IS TSGT BRESNAHAN JR APR71 ISTMO 6326 

HeAC~UAR1ERS 11TH "'ARINES 
CO~~ANDI~G OFFICER COL RUOZIS EM JUL71 ISTMD 6296 6119 
EXECUTIVE OFF ICED LTCOL MORROW SM AUGl1 15TMO 6296 6119 
ADJUTANT ISTLT KLEIN eM JUN71 ISTMO 6558 
SER'EAfH MAJeR SG TMAJ URBAN EJ AUG71 15TMo 6514 

1ST BATTALION 11TH ~ARINE~ 
CO~~ANoING OFFICER LTCOL OGDEN BF NOV71 ISTMD 6107 
eXECUTIVE OFfICER MAJ DOERNER WC NOV71 lSTMD 6107 
ADJUTANT IS TLT MOUNGEY TJ I'AR71 ISTMO 625~ 

SERGEANT MAJOR SGTMAJ LANG TP CEcn ISTMD 6575 

DECLASSIFIED 

DECLASSIFIED

HEADQUARTERS BATTALION 6465JM JAN72 1STMD 6501BRYANTCOLCOMMANDING OFFICER 6549RC OCT71 1STMD 6334WEHRLELTCOLEXECUTIVE OFFICER 6626VK JUL71 1STMD 6381/6387GILBERTCWO-2ADJUTANT 6664RW JAN72 1STMD 6334MCPEAKSGTMAJSERGEANT MAJOR

HEADQUARTERS 1ST MARINES
6255PX JUN71 1STMD 6194KELLYCOLCOMMANDING OFFICER

RJ SEP71 1STMD 6194LTCOL LYONSEXECUTIVE OFFICER 6183BL AUG71 1STMD 6697HEATONM/SGTADJUTANT
LB AUG71 1STMD 6697ANDREWSSGTMAJSERGEANT MAJOR

1ST BATTALICN 1ST MARINES
RP JUN71 1STMD 6148 REGT SWROSELTCOLCOMMANDING OFFICER RH JUL71 1STMD 6148/6183SMITHMAJEXECUTIVE OFFICER
RE JUL71 1STMD 6148/6149SCOTT1STLTADJUTANT
CE NOV71 1STMD 6148/6183SGTMAJ OTTOSERGEANT MAJOR

7-951-
2D BATTALION 1ST MARINES

RE AUG71 1STMD 3798/2636LTCOL MOSSCOMMANDING OFFICER
GV AUG71 1STMD 3798/2636GARDNERMAJEXECUTIVE OFFICER
EG DEC71 1STMD 3481/3005HAYEN1STLTADJUTANT CW AUG71 1STMD 2636SGTMAJ IVINSSERGEANT MAJOR

3/1 SW BD
3D BATTALION 1ST MARINES

MA JUL71 1STMD 6359LTCOL MOORECOMMANDING OFFICER
NH AUG71 1STMD 6359SMITHMAJEXECUTIVE OFFICER
KD AUG71 1STMD 63591STLT MCCANNADJUTANT
IV OCT71 1STMD 6359SGTMAJ LONGSERGEANT MAJCR

HEADGUARTERS 5TH MARINES
CV JUN71 1STMD 6612JUDGECOLCOMMANDING OFFICER
DK MAR71 1STMD 6612SHROYER JR.MAJEXECUTIVE OFFICER
VL SEP71 1STMD 6617/6618SCHULTZCAPTADJUTANT
A AUG71 1STMD 6612AURINSGTMAJSERGEANT MAJOR

1ST BATTALION 5TH MARINES
FA AUG71 1STMD 6245LTCOL HART JRCOMMANDING OFFICER
FM AUG71 1STMD 6245KAUFFMANMAJEXECUTIVE OFFICER
SE JUL71 1STMD 62411STLT CARLINADJUTANT
AC JAN72 1STMD 6245SGTMAJ NEVEUSERGEANT MAJOR

2D BATTALION 5TH MARINES
TM JUL71 1STMD 6326LTCOL HAMLINCOMMANDING OFFICER
PD JUL71 1STMD 6326SLACKMAJEXECUTIVE OFFICER
RL SEP71 1STMD 6322/6353BRAKE2NDLTADJUTANT
JR APR71 1STMD 63261STSGT BRESNAHANSERGEANT MAJOR

HEADCUARTERS 11TH MARINES 6179EM JUL71 1STMD 6296RUDZISCOLCOMMANDING OFFICER 6179SM AUG71 1STMD 6296MORROWLTCOLEXECUTIVE OFFICE
CM JUN71 1STMD 6558KLEIN1STLTADJUTANT
EJ AUG71 1STMD 6514SGTMAJ URBANSERGEANT MAJCR

1ST BATTALION 11TH MARINES
BF NOV71 1STMD 6107OGDENLTCOLCOMMANDING OFFICER
WC NOV71 1STMD 6107DOERNERMAJEXECUTIVE OFFICER
TJ MAR71 1STMD 6254MOUNGEY1STLTADJUTANT
TP CEC71 1STMD 6575SGTMAJ LANGSERGEANT MAJOR

DECLASSIFIED



DECLASSIFIED 

20 BATTALION 11TH ~ARl~BS 
«O~~A~DING OFFICER MA J ~CAFEE etc. JUN71 lSTMD 6575/b266 
EXECUTIVE OFFICER MAJ AOAMS RT "AR71 lSTMO 6515/6266 
ADJUTANT C~G-l CALDWElL RL NOV71 ISTHO 6575/6266 
SERGEANT MAJeR SGT~AJ KELLY CE NOV71 lSTMD 6575/6266 

30 8 HOWITZER BATTERY 
COM~ANOING CFFICER MA J fo'CCALLUM kJ AUG7l ISTHD 6625 
eXECUTIVE OFFICE CA PT TERPSTRA JR JH CEC7l lSTMD 6625 

1ST ~ECICAL eATTALICN 
CO~~ANDING CFFICER COK [LLI OT ""A JUN71 lSTMD 6398 6483 
HXECLTIVE OFFICER LT I-'m~ARD IC r-;OV71 lSTMD 6'398 6483 
ADJUTANT LT JG SPAR~,S BT AUG71 lSTMD 6313 6483 
SEREEAln fo'AJCR IS T5GT FICZKO R~ AUG71 15TMO 6313 

1ST E~GINEER BATTALION 7-951 
CC~~ANDING OFFICER L TCOL BENSTEAO DE OEcn lSTMD 3797 
ExeCUTIVE OFFICER MAJ hiBBS or APR71 lSTMD 3022 
ADJL TANT IS TL T GUBALAT Til JUN71 lSTMO 2689 
SERGEANT MAJeR 5G TMAJ CLARK RR [CT11 ISTMO 2789 

1ST MCTOR TRA~SPORT BN 
CO~MANDING OFFICER L TCCL TALBOT RB CEOl lSTMO 6185 
EXECUTIVE OFFICER MA J BURGESS RE AUG71 lSTMD 6185 
AOJUTAIH IS TL T FLANNEfiY Mil MAY71 ISTMD 6661" 
SEREEANT MAJlR IS TSG T CALDhELL MG CEC71 lSTMO 6661 

11TH ~CTCR TRA~SPORT B~ 

CQ~~ANDING OFFICER LTCOL ROSENFELD CA SEP71 IST~O 6594 
!XECUTIVE OFFICER MAJ "'COER~OTT JJ JliN71 lSTMD 6594 6546 
ADJloTANT CAPT JOYCE Rio JUN71 lSTMD 6632 
SERCliEANT MAJCR SGH'AJ \<. ALK Ell. TJ JAN72 ~STMD 66tH 

1ST RECONNAISSA~CE eN 
CO~~ANDING CFFICER LTCUL TRAINOR BE AUG7l ISTMD 6297 6297 
EXECUTIVE OFFICER MA J COOPER JR HC SEP71 ISTMD 6291 6291 
ADJUTANT CWU-4 fJAXIMIM WK JUN7l lSfMD 6426/6568 
SERGEANT ,.AJCR ISTSGT BURKEY CE DEcn lST~D 6504 6504 

CO C 1ST SI-'CRE PARTY BN 955 
CO~~ANOING OFFICER MA J SWEET JR KW CCT7l lST~D 2379 
FIRST SERGEANT IS TSG T ,..ALAVF A AUG1l ISTMD 2379 

/f:ff~ 
MAJOR, LJ. s. MAHINE CORPS 

DIVlSICN AVJUTANT 

DECLASSIFIED 

DECLASSIFIED

2D BATTALION 11TH MARINES
CK JUN71 1STMD 6575/6266COMPANDING OFFICER NCAFEEMAJ
RT MAR71 1STMD 6575/6266EXECUTIVE OFFICER ADAMSMAJ
RL NOV71 1STMD 6575/6266ADJUTANT CALDWELLCWO-1
CE NOV71 1STMD 6575/6266SERGEANT MAJOR SGTMAJ KELLY

30 8 HOWITZER BATTERY
WJ AUG71 1STMD 6625MCCALLUMCOMMANDING OFFICER MAJ
JH CEC71 1STMD 6625TERPSTRA JRCAPTEXECUTIVE OFFICE

1ST MEDICAL BATTALICN
6483WA JUN71 1STMD 6398ELLIOTCOMMANDING OFFICER CDK
6483ID NOV71 1STMD 6398EXECUTIVE OFFICER HOWARDLT
6483BT AUG71 1STMD 6313SPARKSADJUTANT LTJG

RR AUG71 1STMD 63131STSGT FICZKOSERGEANT MAJCR

7-9511ST ENGINEER BATTALION
DE DEC71 1STMD 3797BENSTEADCOMPANDING OFFICER LTCOL
DP APR71 1STMD 3022HIBBSEXECUTIVE OFFICER MAJ
Tw JUN71 1STMD 26891STLT GUBALATADJUTANT
RR CCT71 1STMD 2789SERGEANT MAJOR SGTMAJ CLARK

1ST MCTOR TRANSPORT BN
R8 CEC71 1STMD 6185TALBOTCOMMANDING OFFICER LTCCL
RE AUG71 1STMD 6185BURGESSEXECUTIVE OFFICER MAJ
MH NAY71 1STMD 6661ADJUTANT 1STLT FLANNERY
MG CEC71 1STMO 66611STSGT CALDWELLSERGEANT MAJOR

11TH MCTCR TRANSPORT BN
CA SEP71 1STMO 6594COFMANDING OFFICER ROSENFELDLTCOL

6546JJ JUN71 1STMD 6594MCDERMOTTEXECUTIVE OFFICER MAJ
RW JUN71 1STMD 6632ADJUTANT JOYCECAPT
TJ JAN72 1/STMD 6683SGTMAJ WALKERSERGEANT MAJCR

1ST RECONNAISSANCE BN
6297BE AUG71 1STMD 6297COMMANDING OFFICER TRAINORLTCOL
6297HC SEP71 1STMD 6297EXECUTIVE OFFICER COOPER JRMAJ

WK JUN71 1STMD 6426/6568CWO-4 MAXIMIMADJUTANT
CE DEC71 1STMD 65041STSGT 6504SERGEANT MAJOR BURKEY

955CO C 1ST SHCRE PARTY BN
KW CCT71 1STMD 2379CONMANDING OFFICER SWEET JRMAJ
A AUG71 1STMD 23791STSGT MALAVEFIRST SERGEANT

HallwonH.A. ERWIN
MAJOR. U. S. MARINE CORPS

DIVISION ADJUTANT
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UICLASJIFlliD 

OPEllATIONAL AJl) ADlUNffi'HATlVE nCX::UIlEllTS 

~SlJ€cirll Services PIon for Increment VI 

~..Tactical Info~'I!lation Deposit Hetrieva1 System 

.3, J l'.llocation of In-Country R8R '~uotas for the 
month of ~1aroh 1971 

-i-, ,J l'otential Cost Reduction/Austerity Savings 
Prop;Tatn Items 

~~leet Home Tmm l1eHs Report 

~~isestab1ishrnent of 1st lIarine Division Rear 
Facility 

Z~]tGndin.n: Operating Procedures for Embarkation 

~~Cancellation of 1:rt iIarine Division Directive 

q:.._~_J'reventin~: and Eliminatinr; Dm r ; Abuse 

Itl~Lessons Le[lrnccl 

B-1 

DECLASSIFIED 

37irDS/tds 
1710 
8 Feb 1971 

DivO 1650.,1 
3/HDHh1b 
6 Ear 1971 

DivBu1 1710 
37/WNH!def 
6 Mar 1971 

DivBul 5220 
12/EJR/dns 
8 March 1971 

DivBu1 5724 
41/Fm4/j1m 
13 Narc!1 1971 

DivBu1 5300 
l,tEOO/drs 
15 ~1arch 1971 

DivO P4600.1F 
39/HEK/cac 
16 Barch 1971 

DivBul 5215 
10/JRB/jrb 
18 Marc h 1911 

DivO 6710.1 
32/WKZ/d,V' 
18 Narc h 1911 

DivBn1 3480 
3/SLS/aal 
19 Hare h 1°7l 

BnBul 1746 
6!GMB/ee~ 
21 Horch 1"71 

Enclosure (1) 

UICLASSIFIED 

DECLASSIFIED

UNCLASSIFIED

OPERATIONAL AND ADMINSTRATIVE DOCUMENTS

ORIGINATOR AND DATESUBJECT

37/TDS/tds1. Special Services Plan for Increment VI
1710
8 Feb 1971

DivO 1650.42.. Tactical Information Deposit Retrieval System
3/HDH/j1b
6 Mar 1971

DivBul 17103. Allocation of In-Country R&R quotas for the
37/WMH/defmonth of March 1971
6 Mar 1971

Potential Cost Reduction/Austerity Savings DivBul 5220
12/EJR/dmsProgram Items
8 March 1971

5, Fleet Home Town News Report DivBul 5724
41/FNW/j1m
13 March 1971

DivBul 53006. Disestablishment of 1st Marine Division Rear
1/EDG/drsFacility
15 March 1971

DivO P4600.1F7 Standing Operating Procedures for Embarkation
39/HEK/cac
16 March 1971

8. Cancellation of 1st Marine Division Directive DivBul 5215
10/JRB/jrb
18 March 1971

9. Preventinc and Eliminating Drug Abuse DivO 6710.1
32/WKZ/dw
18 March 1971

DivBul 3480DivLessons Learned
3/SLS/aal
19 March 1971

BnBul 174611. Sergeant's Area at Enlisted Club
6/GMB/eeg
21 March 1971

Enclosure (1)

B-1 UNCLASSIFIED

DECLASSIFIED
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UOOLASSIFlED 

I!L "Submission of ];itnes,::: Reports by Officers 
for whom the Commanding General is the 

DivBul 1610 
5/SPH/gab 

Renort ing Senior . 

I~ivision Drug Information Contact Team 

26 Marc h 1971 

DivBul 6710 
32/WKA/dw 
28 Marc h 1971 

SIGl'ITFIOANr MESSAGES 

I.::L.-i.CG 1st I1arDiv ms[\' 2812l7Z Feb71 (S) 1st MarDiv Operation OrdeP;' 
1-71 (Que Son MOuntain operations, March - April), Oopy 3 of 32. 
Annex A Operation Overlay (C) is attached. 

15 , be low 

r . Niscellaneous overls;'m of various hills, bases and cantonements 
.. that \rere oocupied by units from the 1st Marine Division (-)(Rein), 

, FHF. 

C amp Perdue ,/ 1;. 
11th Marines .' 14. 
3rd Battalion, 1st 11arines ,15. 
2nd Battalion, 1st l'1arines . 16. 
1st Battalion, 5th Harines, ,17. 
Hill 34 ,·18. 
1st Engineer Battalion ·19. 
Liberty Bridge .. 20. 
An Hoo Combat Base ,/21. 
Northern Artillery Cantonement 2:.2. 
Ross Combat Base 2;. 
FSB %der 
Dong Den and Camp Lauer 

Camp Lauer and CrO\lSnest 
OP Reno and Hill 270 
Hill 250 
Hill 10 
Hill 119 
Hill's 52, 845, 810 
Hill 425 
Hill's 37, 190, 244 
Hill 65 
Hill 52 
Ili.ll 25 

* IS: Overlays to lEt i'lllrl>iv l-lsg 282350Z r1ar 71, Ch 2 to Frag Order 61-70 
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UNCLAS;;;lFmD 
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Submission of Fitness Reports by Officers DivBul 1610
5/SPH/gabfor whom the Commanding General is the

Reporting Senior 26 March 1971

13. Division Drug Information Contact Team DivBul 6710
32/WKA/dw
28 March 1971

SIGNIFICANT MESSAGES

14. CG 1st MarDiv msg 281217Z Feb71 (s) 1st MarDiv Operation Order
1-71 (Que Son Mountain operations, March - April), Copy 3 of 32.
Annex A Operation Overlay (c) is attached.

*See 15, below
. Miscellaneous overlays of various hills, bases and cantonements

that were occupied by units from the 1st Marine Division (-) (Rein),
FMF.

13. Camp Lauer and CrowsnestCamp Perdue1.
14. OP Reno and Hill 2702. 11th Marines

3. 3rd Battalion, 1st Marines Hill 25015.
16. Hill 104. 2nd Battalion, 1st Marines

5. 1st Battalion, 5th Marines, 17. Hill 119
Hill 34 18. Hill's 52, 845, 810

6. 1st Engineer Battalion Hill 425-19.
Hill's 37, 190, 2447. Liberty Bridge 20.
Hill 658. An Hoa Combat Base /21.

9. Northern Artillery Cantonement 72. Hill 52
10. Ross Combat Base Hill 2523.
11. FSB Ryder
12. Dong Den and Camp Lauer

* 15. Overlays to 1st MarDiv Msg 282350Z Mar 71, Ch 2 to Frag Order 61-70

Enclosure (1)

UNCLASSIFIEDB-2
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HEADQUARTERS 

1st Marine Division (-) (Rein), FMF 
FPO San francisco, California 966L, 

FrOJlI COIIDIallding Oenllral 
TOI Distribution Liat 

Bubj t Special Services Plan for Inore_nt, VI 

"f. C.) Din> Pl710.Bc 
Cb) (00 DIllS 061B09Z Jul70 
Ce) 00, 1st MarDi ... 070106Z rebn (0) 

)7/rDS/tjs 
lno 
8 reb 19n 

Encl. "(1) Letter of Instructlon for Un1t Special Sel"V1ces 
Officers 

-(2) Letter to Custodian of Redepl0J8d Unit 'a Hew Parent 
Command 

. (3 ) Sample CerUfl0." at Diapoai tion 

1. General 

a. III units will retain their Special 'Samoes propert1 
le8s ite. specified in reference (c) for turn-in. t11servia.aDle 
itaDIII will be4dJ.noe~ot ind: ' .... d~to:.Dl ... 1e1o~"*'l.aie8ePtUe. 
on • Certificate 'of Disposition. Tt. certifioat.~t be siened 
by an officer other than. the Spec141 Servioe. Ot~oer. Incloeure 
(3) il an example of a properly cOIIPleted certiticate. 

b. Redeplo;y1rla units _re notified by reterence (c) that tbl 
Special Services Officer responsible for embarked Special Services 
property muat be as!igned pri9r to packing the propert7 and 
that certificate a JllU8t be delivered to Division Special Services 
prior to the unit', standdown date. On the standdown date DiYiBion 
Special Services will prepare a Ql)Uolidated'Memoranda lIetil* 
(CMR') shoving the property being embarked. li11t Special Semcil 
Officers will repo~ to D1 ns10n Special Semce. not later tllan 
ten da7B atter .t6addaw with their inventory count to .1gn the 
final. M. 

c. The un! t Special Service, Officer will retain a cORT 
ot his tiDal COOl and the letter of instruotion trOll thll Custodian ot 
the Dinsion Recreation Fund. Inclosure (1) is a sample letter of 
instruction. 

d. A letter (Enclosure (2» will be sent to the Recreat1an J'und 
Custodian of each un1 t '., new cOlllllllU\d requesting a receipt tor propertT. 
The let-ter expl.a1nl that when the Division recei."., therece1pt, a 
check in the amount of $6.00 per man, base(l on T/O. atrenath, 11111 
be sent to the new Ouatodian. 

DECLASSIFIED 
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HEADQUARTERS
1st Marine Division (-) (Rein), FMF
FPO San Francisco, California 9660.

37/TDS/tjs
1710
8 Feb 1971

Commanding GeneralFrom:
Distribution ListTo:

Subj: Special Services Plan for Increment VI

(a) Divo P1710.80Ref:
(b) CMC mag 061809z Jul70
(c) CG, 1st MarDiv 0701062 Feb71 (c)

(1) Letter of Instruction for Unit Special ServicesEncl:
Officers

(2) Letter to Custodian of Redeployed Unit's New Parent
Command

(3) Sample Certificate of Disposition

1. General

a. All units will retain their Special Services property
less items specified in reference (c) for turn-in. Unserviceable
items will becdisposed:of and reported to Division Spec laieServices
on a Certificate of Disposition. The certificateumust be signed
by an officer other than the Special Services Officer. Enclosure
(3) is an example of a properly completed certificate.

b. Redeploying units were notified by reference (c) that the
Special Services Officer responsible for embarked Special Services
property must be assigned prior to packing the property and
that certificates must be delivered to Division Special Services
prior to the unit's standdown date. On the standdown date Division
Special Services will prepare a Consolidated Memorandum Receipt
(CMR) showing the property being embarked. Unit Special Services
Officers will report to Division Special Services not later than
ten days after standdown with their inventory count to sign the
final CMR.

C. The unit Special Services Officer will retain a copy
of his final CMR and the letter of instruction from the Custodian of
the Division Recreation Fund. Enclosure (1) is a sample letter of
instruction.

d. A letter (Enclosure (2)) will be sent to the Recreation Fund
Custodian of each unit's new command requesting a receipt for property.
The letter explains that when the Division receives the receipt, a
check in the amount of $6.00 per man, based on T/O. strength, will
be sent to the new Custodian.

Tab B-

DECLASSIFIED
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• • 
2. Standdown Period 

a. 'l'bI unit~s Special Services property v1U be boxed tor 
.llbaJtkation. During eaah 1D1it 'a Itan4clOlm penod.:.1n.,;Ol"d.r-to 
assist tbe un! t f. recreation prosraa during standdOllll, "D:l.tilllion 
Special Servic.. villi 

(1) Iss. the tollovina for unit retention. playina carde, 
cnb~le boards, cbecker .ets, obis. I.ta, 18.11188, and paperback 
books. 

(2) look Un .ntei'tI .... :·i ... ,~CIIl ... a mqMlltr:bu1I' 
paid for out of the Qeneral Intertai~nt J'Und. 

(3) PrOvide projectors, leu,t.aDd· IC!'HD'Qft .' tellPON1'7 
basis during the etanddown period. 

b. Unit Special Services Officer v1ll submit to tbe Dirlaion 
Special Services Officer HI,'l' the loth da7 of .tanddown tbe nUliber 
of par.onnel e.barking . cmboard ship. Diviaion Special Service. 
~ll prepare an embarkation kit ot games and equipment for eaoh 
detachment of • unit .returnilll aboard ship. TbI kit will be 
deli vered by Special Services to tbe de'ignated Ole pri01" to 
embark. 

Distribution "A" and "B" 

w. H. HBRRIN 
By direction 

DECLASSIFIED 

---
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2. Standdown Period

a. The unit's Special Services property will be boxed for

embarkation. During each unit's standdown period, incorder to

assist the unit's recreation program during standdown, Division

Special Services will:

(1) Issue the following for unit retention: playing cards,

cribbage boards, checker sets, chess sets, games, and paperback

books.

(2) Book live entertainment shows on-a frequent:basis

paid for out of the General Entertainment Fund.

(3) Provide projectors, lens,sand screen'on a temporary
basis during the standdown period.

b. Unit Special Services Officer will submit to the Division

Special Services Officer NLT the 10th day of standdown the number

of personnel embarking onboard ship. Division Special Services

will prepare an embarkation kit of games and equipment for each

detachment of a unit returning aboard ship. The kit will be

delivered by Special Services to the designated OIC prior to

www.Heen

embark.

were
W. M. HERRIN

By direction

Distribution "A" and "B"

DECLASSIFIED
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3A¥JILE LETTEtt OF INSTROOTIGl FOR TWIT SPECIAL Sr;rtvrcE3 OFFICER 

RECREATION FlWD 
1st Marine Di viSCXl (-) (Rein), PMP' 
,PO San Francisco, Califom1a 96602 

hom: Custodian, ~creation Fund 
To: Special Services vfficer 

Subj: Transfer ot Special Services Property 

31/Il00/1'88 
1710 
21 Jan 71 

Enel: (1) CMR l1stlnJ! property checked out to Transition 
Unit 

1. Special :.ervices property listed in enclosure (1) is non 
expendable property retained by your unit. Upon 'ar'rival at 
the new command, the special service. officer MUst insure 
that the listed p~operty is picked up by the new Recreation 
Fund. 

2. When the 1st Marine Division Recreation Fund reoeives a 
receipt for the property trom your new Recreation Fund Custodian a 
check for $6.00 per man, based on T/O, strength or your unit, 
will be sent to your Recreation Fund. 

E"'r.T f "r,:,~ (") U .... I . ..I\. •• ..I.I ... ~ J.. 
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SAMPLE LETTER OF INSTRUCTION FOR UNIT SPECIAL SERVICES OFFICER

RECREATION FIND
1st Marine Divison (-) (Rein), FMF
FPO San Francisco, California 96602

37/RGC/rgg
1710
21 Jan 71

Custodian, Recreation FundFrom:
Special Services UfficerTo:

Subj: Transfer of Special Services Property

(1) CMR listing property checked out to TransitionEncl:
Unit

1. Special Services property listed in enclosure (1) is non

expendable property retained by your unit. Upon arrival at
the new command, the special services officer must insure
that the listed property is picked up by the new Recreation
Fund.

2. When the 1st Marine Division Recreation Fund receives a

receipt for the property from your new Recreation Fund Custodian a
check for $6.00 per man, based on T/O. strength of your unit,

will be sent to your Recreation Fund.

ENCLOSERED (1)

/
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• 
SAMPLE LETTEa TO CUSTODIAN OF REDEPLOYED UNIT'S NEW PARENT COMMAND 

RECREATION TOO 
lilt Marine Division (.) (Rein), FMF 
,PO San Francisco, California ~02 

From, Cuatod1an, Recreation Fund 
'0: Custodian, Recreation Fund 

Subj: Transfer of Special Services Property and Funds 

Ret: (a) cn, III MAF mag 061537Z Apr 70 (C) (NC1l'AL) 

37/P1JO/jct 

Encl:· (1) CMR listing gear checked out to Transition Unit. 

1. The Special Services Property listed 1n • .nc1osure (1) has 
been signed for by the transition unit and should be picked up 
on your account. 

2. Upon receipt of a document showing that the property listed 
in a nc10sure (1) has been 18Ce1 ved by your of tic a , this office 
will send $6.00 per III8.n (based on a T/O strength of the 
transition unit) to your recreation fund 1n accordanoe with 
referenoe (a). 

INCLuSURE (2) 

DECLASSIFIED 
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SAMPLE LETTER TO CUSTODIAN OF REDEPLOYED UNIT'S NEW PARENT COMMAND

RECREATION FUND
1st Marine Division (-) (Rein), FMF
FPO San Francisco, California 96602

37/RGC/jcf

From: Custodian, Recreation Fund
Recreation FundCustodian,TO:

Subj: Transfer of Special Services Property and Funds

(a) CG, III MAF msg 0615372 Apr 70 (c) (NOTAL)Ref:

(1) CMR listing gear checked out to Transition Unit.Encl:

1. The Special Services Property listed in enclosure (1) has
been signed for by the transition unit and should be picked up
on your account.

2. Upon receipt of a document showing that the property listed
in enclosure (1) has been received by your office, this office
will send $6.00 per man (based on a T/O strength of the
transition unit) to your recreation fund in accordance with
reference (a).

ENCLOSURE (2)

/
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• nr'lISION SPECIAL SERVICBS 
1st ~~.H·ine Division (.) (Rein), F.'.1F 
FPC 'I.:l.n francisco, California, j660? 

CuRTIFI::A'rE OF DI·O:;?03!T!UN Date Sheet. of --
rr~5CRIPl'!Otl OF TTEM I IlIIr~' I wI'" TO::AL llP;:A~ FOR 

. COST VALUE DISPOS:TI~ 

'; 127 .Ot) J 27 .Os 
Destroyed by 

TV RC,\ Fire 
--. 1-.- .• ---.-.- - .. ._-_ ...... 

~-.. 
Tape Rec, Sony 1 89.s~ fI~I'. 54 Water Damage 

-.--
$2l6.~ .... 

I 

I verit; that he above 
Artiel 8 were destroyed 
on 31 an 19_1 

lSi I 

EXAMPLE 

, 
I 

--
I 

I I : 

I L 
, , 

---------- -I 

~-. i ! -- ---.- ... - I 

, .. 
S!GNATT~F (IF ;JffiCIAL S .... RVJC::s OliFlvER 

I 
~IT U?ROVED BY 

ENCLOSURE (3) 

@ 
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DEVISION SPECIAL SERVICES
1st Marine Division (-) (Rein), FMF
FPC Gan Francisco, California, 96602

Sheet ofDateCERTIFICATE OF DISPOSITION

REASON FORTOTALUNITUNITSDESCRIPTION OF ITEM
DISPOSITIONVALUECOST

Destroyed by
127.05127.05 FireTV RCA

87.5489.54 Water Damage1Tape Rec, Sony

$216.9

I verify that the above
Articles were destroyed
on 31 Jan 1971

Signature:

EXAMPLE

APPROVED BYUNITSIGNATURE OF SPECIAL SERVICES OFFICER

ENCLOSURE (3)

/
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HBA!"'·1UAR m.S 

1st .l"J.al'ine t-ivision (-) (Rein), FMF 
FPO, San Francisco, california 96602 

DIVISI0N (lP.T"R 1560.4 

From: COltlll'tanding. (1f'!neral 
To: Di:1trioll'tion List 

DivO 1650.4 
31HD1Vj1b 
6 Mar 1971 

Subj: Tactical Infor~ation tepoRit Retrieval Syst~m (TINDER) 

Hef: (a) Force Order 3~lp4.l 
(b) rINI-r-:rr User's ruide, current edition nPPl6 

1. Purpose. To set forth instructions for the operation and utUiza­
tion :-rIthin the 1st Yarine r ivision of the Tactical Information Tleposit 
~etrieva1 3ystem (rn:rEP..) which was implemented by reference (a). 

2. 9aC~round. turing 1968, both the 1st and 3rd Mar~e Divisions 
establl~ed punch card systems to automate target information for fire 
support coordinat~on cent~rs. These systems lacked responsiveness and 
flexibility. In Harch 1969, a III MAr stuey concluc1ed that neither 
systems fully exploited the capabilities of an automated s'.!stem and 
recommenced modernization. In June 1970, an aovanced system, then 
known as the Fire Support Information System (FSIS), was implemented. 
Durine the recember 1970 - January 1971 time frame, this system was 
further s(!vanc!'!d and retitled TINDER. 

3. ('eneral. TllIDER is designed to store selected target and raw intel­
ligence information 6ata recarf.less of sources ane prov:lde a method to 
rapioly retrieve s~lected inform~tion in a more useful format. It con­
sists of the following gf~nera1 functions t 

a. l'ata Input. Data input is the first and moat important step in 
the system. An accurate up to ~ate base must be maintained if reliable 
information is to be derived from the system. Reference (b) provides 
detailed instructions for filling cut input reports and l7il1 be dis­
tributed separately hy the Division Fire Support Coordination Denter 
to usinr. comr~ands. tTpdatfls am: corrections to the " guide " wUl be 
fon:arded automatically. 

b. 'Pata Storage. Data Processing Platoon 16 (I'PP';'16) of .. he Force 
Logistic Co~anduwi11 convert the raw reports to usaOle machine data 
and enter the information into the data base. 

c. Data outtut. Initdal output will consist of those scheduled 
reports and spec at reports ~s indicated in reference (b). Reports 

DECLASSIFIED 
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COUHEADQUARTERS
1st Marine Division (-) (Rein), FMF

FPO, San Francisco, California 96602
Divo 1650.4
3/HDH/jlb
6 Mar 1971

DIVISION OPDER 1560.4

Commanding GeneralFrom:
Distribution ListTo:

Subj: Tactical Information Deposit Retrieval System (TINDER)

(a) Force Order 3884.1Ref:
(b) l'INTER User's Guide, current edition DPP16

1. Purpose. To set forth instructions for the operation and utiliza-
tion within the 1st Marine Division of the Tactical Information Deposit
Retrieval System (TINTER) which was implemented by reference (a).

2. Background. During 1968, both the 1st and 3rd Marine Divisions
established punch card systems to automate target information for fire
support coordination centers. These systems lacked responsiveness and

flexibility. In March 1969, a III MAF study concluded that neither
systems fully exploited the capabilities of an automated system and
recommended modernization. In June 1970, an advanced system, then
known as the Fire Support Information System (FSIS), was implemented.
During the December 1970 - January 1971 time frame, this system was
further advanced and retitled TINDER.

3. General. TINDER is designed to store selected target and raw intel-
ligence information data regardless of sources and provide a method to

rapidly retrieve selected information in a more useful format. It con-
sists of the following general functions:

a. Data Input. Data input is the first and most important step in
the system. An accurate up to date base must be maintained if reliable
information is to be derived from the system. Reference (b) provides
detailed instructions for filling cut input reports and will be dis-
tributed separately by the Division Fire Support Coordination Center
to using commands. Updates and corrections to the # guide If will be
forwarded automatically.

b. Data Storage. Data Processing Platoon 16 (DPP-16) of the Force

Logistic Command will convert the raw reports to usable machine data
and enter the information into the data base.

C. Data Output. Initial output will consist of those scheduled
reports and special reports as indicated in reference (b). Reports

2
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DivO 1~60.4 
6 Mat 1911 . 
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DECLASSIFIED 

ca. u.ua1lT be prepared i. a !latter ef Ilbutes. Requirell.eJlt. fer 
addit.ie.al repert. will be subll.:l.tted uader lUJlagell8Jlt preoedur •• 
u·.tag the ttl'JUt c.aatai.ed i. eaeltsure (18) tt reterace (i.). 

4. Acti ••• 

a. The Targ_ Infermat1e" Officer (telepht.e .UJlber 6447) 1, del1g­
nated \he 1st Mixine Divisi .. rulnager er TINDD, and as luch 1-. thi. 
Cemmand'. pei.t er eentaet fer all matter. pertai.i.p, te TINDER. 

b. Te il'lsure accurate and timely data i.put, all repertiag UJllt. 
will lIlenUer iaput te insure cerrect preparatiea aJld da~ dellverr ef 
.11 input reperts te the Divis1." Fire Suppert C.erd1natlt. Center. 
Di.tr1butien af input repert ferms will be made b7 the TINDER ma.­
-ger. 

c. D.t. input reepansibilltie" are .. ~signed as ftlltww: 

(1) G-J/COC. Previde inpnt rep.rtl ta ill target., hellctpter 
la.ndiJlg znee, and be.by-trap iRcidellt. is rep.erted by the regillleJlt. &Rd. 
ether reperti.g seurees, 1n aeeerdaRce with reference (b). 

(2) ~. Previde iaput repertl en all targetl, helic.pt,er 
laRd~.g zt.el, .~d i.telligeaee illtermatie. r.aiaed fr.m repertl.g 
uait. i. aecerdaaee with reference (b). 

(3) 00. 11th Mariae.. Prtvide iJlput reptrt. e. all artil .. 
lery fire ad.aie ••• ad t.rget. ia accerdaRee with refereace (b). 

(4) N~vaLl Gunfire Officer. Previde bput repert ••• all 
Naval Gunfire 1I.:I.".ie •• i. accerda.ee with retereace (b). 

d. Data autput request will be teleph •• ed er delivered t. the 
Target Iafe~ti.n Officer, 16447. 

5. a.ardinatie.ln.tructi.na. 

~.. All data input rep.rt ferms will be aubllitted tt the Fire 
Suppart Ca.rdiailti .. Center as e .. a as p.ssible after eampleti ••• 

b. All reparts ~nd print-a~ts will have a lliftintUJI securit:r ola".­
ific.tie. af c.ftfidential. 
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DivO 1560.4
6 Max 1971

can usually be prepared in a matter of minutes. Requirements for
additional reports will be submitted under management procedures
using the format contained in enclosure (18) of reference (a).

4. Action.

a. The Target Information Officer (telephone number 6447) is desig-
nated the 1st Marine Division manager of TINDER, and as such is this
Command's point of contact for all matters pertaining to TINDER.

b. To insure accurate and timely data input, all reporting units
will monitor input to insure correct preparation and daily delivery of
all input reports to the Division Fire Support Coordination Center.
Distribution of input report forms will be made by the TINDER man-

ager.

C. Data input responsibilities are assigned as follows:

(1) G-3/COC. Provide input reports on all targets, helicopter
landing zones, and beeby-trap incidents as reported by the regiments and
other reporting sources, in accordance with reference (b).

(2) G-2. Provide input reports on all targets, helicepter
landing zones, and intelligence information gained from reperting
units in accordance with reference (b).

(3) CO, 11th Marines. Provide input reports on all artil-

lery fire missions and targets in accordance with reference (b).

(4) Naval Gunfire Officer. Provide input reports on all
Naval Gunfire missions in accordance with reference (b).

d. Data output request will be telephoned or delivered to the

Target Information Officer, #6447.

5. Coordination Instructions.

D. All data input report forms will be submitted to the Fire

Support Coordination Center as seen as possible after completion.

b. All reports and print-outs will have a minimum security class-
ific.tion of confidential.

2
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• . . 
nivO 1560.4 
6 Mar 1971 

c. The TIND~R manager will pick up the weekly reports each Mond., 
from DPP-16 and route them to the units concerned. 

t I ) TR T'3UTION : nAn~. " en 

.3 
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DivO 1560.4
6 Mar 1971

The TINDER manager will pick up the weekly reports each MondayC.
from DPP-16 and route them to the units concerned.

T. H LANCHART
Chief of Staff

"A" & "C"DI STRIBUTION:

3
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HEADQUARTmS 

1st Harine Division (-) (Rein), FMF 
FPO San Francisco, California 96602 

DIVISION BULL:::TIN 1710 

From: Counanding General 
10: Distribution List 

DivBul 1710 
37/WKH/def 
6 Har 1971 

Subj: Allocation of In-COwtry lfIR Qmtas for the IIX)nth of 
Harch 1971 

Ref: (a) DhO 1710.2 

&lcls ,( 1) In-COliltry RftR Allocations 

1. Purpose. 10 allocate In-Ccnutry Jft'R quotas to the lit Marine 
DiviSion. 

2. Information. Reference (a) prescribes the policies for managing 
In~lIltry RUR \dthin the 1st l>larine Division. 

3. Action. Conmanding Officers of wits listed in enclosure (1) 
will: 

a. Ensure that allocated qll>tas are utilized. 

b. Comply wi th instruc tions contained in reference (a). 

4. Se1f~ancellation. 1 April 1971. 

DISnUBUTIuN: "A" and nBn 
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HEADQUARTERS
1st Marine Division (-) (Rein), FMF
FPO San Francisco, California 96602

DivBul 1710
37/WMH/def
6 Mar 1971

DIVISION BULLETIN 1710

From: Commanding General
Distribution ListTo:

Subj: Allocation of In-Country R&R Quotas for the month of
March 1971

Ref: (a) Divo 1710.2

Encl: (1) In-Country R&R Allocations

1. Purpose. To allocate In-Country R&R quotas to the 1st Marine
Division.

2. Information. Reference (a) prescribes the policies for managing
In-Country R&R within the 1st Marine Division.

3. Action. Commanding Officers of units listed in enclosure (1)
will:

a. Ensure that allocated quotas are utilized.

b. Comply with instructions contained in reference (a).

4. Self-Cancellation. 7 April 1971.

D. H BLANCHARD
Chief of Staff

DISTRIBUTION: "A" and "B"

3
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In-Country
N&R

Allocations

March
1971

DATES
TOTAL

28-30
R5-27

22-21
19-21

16-18
13-15

UNITS
10-12

04-06
07-09

01-03
16

*
1

1
1

1
.2

2
2

2
2

2*
HqBa

47
**

5
5

5
5

5
5*

5
letNer

li*
4

Li

5thMer
17

*
1

1
1

2*
.2

1/5
2

2
2

2
2

38
**

3
4

L
3

4
4

4*
4

4*
4

10
*

1
1

1
1

1
1*

1
1

1
1

1stEngr
4
*

2
2*

lathed
1

1
1

latMt
1

1
6

*
1

1*
1

1
1

1
llthMt

8
*

1
1

1
1*

1
1

1
1

150-10
15*

*
15

15
15*

15*
15*

15*
15*

15*
15*

TOTAL

#Demotes:
One

(1)
Officer

Quota
is

granted
in

addition
to

the
Enlisted

Quotas
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HEADQUARTERS 
1st Marine DiTision (-) (Rein). PMP 
rPO, San rrancilco. California 96602 
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DIVISION BULLETIN 5220 

!From: 
To: 

SubJ: 

Ref: 

Commanding General 
Distribution List 

Potential Cost Reduction/Austerity Savings Program Items 

(a) MOO 5220.9 
(b) MCBul 5220 of 31 Dec 1970 
(c) FMFPacO 5220.1C 

Encl: '(I) List of Potential ASP Items 
·(2) List of Selected Cost Reduction/ASP Items from other commands 
.(3) List of Selected Cost Reduction/ASP Items from the 1st Marine 

Division 

1. Purpose. To promulgate current information concerning Cost Reduction 
and Austerity Savings Program items. 

2. Background. In reference (a) the Commandant of the Marine Corps de­
scribed programs to ·increase professionalism. ill· management of, resourees .• 
The Marine Corps Cost Reduction and Austerity· Savings Program provides .8. 
system for motivating management improvements and for reporting benefits 
from individual actions and selected programs related to management im­
provements. It conforms with directives and instructions issued by the 
Department of the Navy. The overall program comprises tvo segments: (a) 
the Cost Reduction Program under which dollar benefits resulting from 
individually identifiable management actions are determined, validated, 
and reported; (b) the Austerity Savings Program which emphasizes conser-

'yation in the smaller dollar amounts and those large amounts which do not 
qualify as cost reductions. This program stresses frugality in the day­
to-day routine management of personnel. equipment. supplies t and money. 

3. Information 

a. Enclosure (1) suggests Cost Reduction/ASP items for possible im­
plementation by Division units. 

b. Enclosure (2) contains sampling of recent cost reduction actions 
taken by various commands outside of the Division. 

c. Enclosure (3) contains recent submissions by the 1st Marine Di­
vision. 
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HEADQUARTERS
1st Marine Division (-) (Rein), FMF
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DIVISION BULLETIN 5220

From: Commanding General
Distribution ListTo:

Subj: Potential Cost Reduction/Austerity Savings Program Items

(a) MCO 5220.9Ref:
(b) MCBul 5220 of 31 Dec 1970
(c) FMFPacO 5220.10

(1) List of Potential ASP ItemsEncl:
(2) List of Selected Cost Reduction/ASP Items from other commands
(3) List of Selected Cost Reduction/ASP Items from the 1st Marine

Division

1. Purpose. To promulgate current information concerning Cost Reduction
and Austerity Savings Program items.

2. Background. In reference (a) the Commandant of the Marine Corps de-

scribed programs to increase professionalism in management of resources.
The Marine Corps Cost Reduction and Austerity Savings Program provides a

system for motivating management improvements and for reporting benefits
from individual actions and selected programs related to management im-

provements. It conforms with directives and instructions issued by the
Department of the Navy. The overall program comprises two segments: (a)

the Cost Reduction Program under which dollar benefits resulting from
individually identifiable management actions are determined, validated,
and reported; (b) the Austerity Savings Program which emphasizes conser-

vation in the smaller dollar amounts and those large amounts which do not

qualify as cost reductions. This program stresses frugality in the day-
to-day routine management of personnel, equipment, supplies, and money.

3. Information

a. Enclosure (1) suggests Cost Reduction/ASP items for possible im-

plementation by Division units.

b. Enclosure (2) contains sampling of recent cost reduction actions
taken by various commands outside of the Division.

C. Enclosure (3) contains recent submissions by the 1st Marine Di-
vision.
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4. Action. Unit. will review the conteDt. ot enclo.ur •• (1), (2), and 
(3) tor appl1c&bil1tJ and report to this headquarterl (Attn: A •• lItant 
Chiet ot Staff, CCIIlptroller) any Co.t Reduction/AulteritJ SaTins_ sen­
erated in accordance with reterencel (a), (b). and (e). 

5. Selt-Cancellation. 31 August 1971 • 

. ~ 
et ot Statt 

DISTRIBUTION: "A" &. "B" 
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4. Action. Units will review the contents of enclosures (1), (2), and
(3) for applicability and report to this headquarters (Attn: Assistant
Chief of Staff, Comptroller) any Cost Reduction/Austerity Savings gen-
erated in accordance with references (a), (b), and (c).

5. Self-Cancellation. 31 August 1971.

D. H. BLANCHARD
Chief of Staff

DISTRIBUTION: "A" & "B"
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POTENTIAL ASP ITDCS 

1. General 

DlvBul 5220 
8 Mar 1971 

The success of ASP depends in large mealure on recognition of itl im­
plications by all echelons of command. Suggested areas which can con­
tribute to its success are identified in the following paragraphs. 

2. General Factors 

a. Establishment of firm policies and directives relative to need to 
preserve manpower, money, facilities, and material in optimun condition. 

b. Solicitation of ideas from all personnel, military and civilian, 
as to how current monies and means can be stretched in order to maintain 
and improve facilities and material; accomplish assigned missions in a 
less expensive manner. 

c. EdUcation of all concerned of the continuing requirement to care 
for those assets under their supervision. 

d. Enforcement of all directives aimed at protection and preserva­
tion of all resources. 

e. Establishment of competent technical inspections throughout all 
units and activities with a view toward correcting inefficient practices 
before major damage or avoidable cost occurl. 

f. Identification and establishment of means to increase military 
effectiveness with current or diminishing dollar constraints. 

g. In conjunction with prosrams to diminish costs, establishment of 
parallel efforts to avoid unnecessary costs. 

h. Identification of means to conserve people, time, and dollars 
through adoption of programs and devices to save labor. 

i. Supervisory guidance to direct the activities of subordinates to 
ensure that tasks are being performed in the most effective and efficient 
manner. 

3. Specific Factors 

a. Preservation of Assets 

(1) Strictly enforce directives related to protection of pro­
perty against vandalism or avoidable damage. (Smoking in bunks, skylark­
ing in barracks and buildings resulting in destruction and deterioration 
of living and working facilities.) 

ENCLOSURE (1) 
1 
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POTENTIAL ASP ITEMS

1. General

The success of ASP depends in large measure on recognition of its im-

plications by all echelons of command. Suggested areas which can con-
tribute to its success are identified in the following paragraphs.

2. General Factors

a. Establishment of firm policies and directives relative to need to

preserve manpower, money, facilities, and material in optimun condition.

b. Solicitation of ideas from all personnel, military and civilian,
as to how current monies and means can be stretched in order to maintain

and improve facilities and material; accomplish assigned missions in a

less expensive manner.

C. Education of all concerned of the continuing requirement to care

for those assets under their supervision.

d. Enforcement of all directives aimed at protection and preserva-
tion of all resources.

e. Establishment of competent technical inspections throughout all

units and activities with a view toward correcting inefficient practices
before major damage or avoidable cost occurs.

f. Identification and establishment of means to increase military
effectiveness with current or diminishing dollar constraints.

g. In conjunction with programs to diminish costs, establishment of

parallel efforts to avoid unnecessary costs.

h. Identification of means to conserve people, time, and dollars

through adoption of programs and devices to save labor.

i. Supervisory guidance to direct the activities of subordinates to

ensure that tasks are being performed in the most effective and efficient

manner.

3. Specific Factors

a. Preservation of Assets

(1) Strictly enforce directives related to protection of pro-

perty against vandalism or avoidable damage. (Smoking in bunks, skylark-

ing in barracks and buildings resulting in destruction and deterioration

of living and working facilities.)
ENCLOSURE (1)
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(2) Eatabl1.ll aDd. entorce Mawre. tirecte4 tc,,'al'cll pr .. ention 
ot vaatetul practice.. In.pect -.ate l'ec.,ti.Ue. ana. v .... a..pi to U'P 

certain that ulable equiJlMnt haa not been throvll &a¥. Such lnapectioa. 
u.ediate~ prior to uel elurlns evacuation (elepl"nt) 'b7 a \IIlltcan \)8 

IIOlt reJlUl1eratlve. Stop "packrattiac" practice. anel enlUJ'e exce •• a­
terial i. returned to .upplJ activitie •• 

(3) Inspection ot trainins anel exerciae areu iaediate17 tol­
laving troop departure to recover usable it.. lett behilld. IUch &I cca­
JIWlication wire. 10lt perlonal equiputnt, etc. Remove Sood tirea trOll 
oblolete or worn out e,u1paent 'beilll replaced· and' subatltute these tor 
old tires trOll e,u1]lMot betna tetaSlle4.. inau"' toetun ot recoverable 
ud aalyqeable' material to sal vqe units; 1. e ., recoverable metal in 
batteriea, 

(4) . Ensure that itema lubject to easy dete;rioration.arJLprOper­
ly staved. t9l' example, proper palletlzatlon and airing ot canvas pre­
ents mildew. 

(5) Rotation ot mount~out and mount-out augmentation gear: 

(6) Establish and entorce accident prevention programs. 

(7) EmplQfment ot maximum lelt-help Iystems in building repair 
and lIlaintenance whenever posBible (coordinated with local public worke). 
This should include a selt-help system tor tamily housing by providing 
proper tools (on· a loan buis) and equi~nt tor handyman-type repairl. 

(8) Employ· continuous maintenance practices rather than rush 
programs to satlsfy a 11ngle purpose (i.e., a command iDlpectlon, the 
Inspector General.)', 

b, Savinsl· in Purchaling 

(1) Where applicable. make bulk purchales ot trequently used 
items rather than small amounts. 

(2) Use rough paper tor scratch purpOles. 

(3) Reduce lons-distance toll calls vherever pOllible through 
use at Autovon contract linea and written correapandence. 

(4) Repair ot old 1 tem rather than purchue ot new onel t it 
cost ettect! ve. 

(5) When given a chance, order the least expensive item meet­
ing the criteria tor vhich the item vas intend~d. 

ENCLOSURE (1) 
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(2) Establish and enforce measures directed towards prevention
of vasteful practices. Inspect vaste receptables and trash dympa to as-
certain that usable equipment has not been thrown away. Such inspections
immediately prior to and during evacuation (deployment) by a unit can be
most remunerative. Stop "packratting" practices and ensure excess -
terial is returned to supply activities.

(3) Inspection of training and exercise areas immediately fol-

lowing troop departure to recover usable items left behind, such as com-
munication wire, lost personal equipment, etc. Remove good tires from
obsolete or worn out equipment being replaced and substitute these for
old tires from equipment being retained.. Ensure return of recoverable
and salvageable material to salvage units; i.e., recoverable metal in
batteries.

(4) Ensure that items subject to easy deterioration are proper-
ly stowed; for example, proper palletization and airing of canvas pre-
ents mildew.

(5) Rotation of mount-out and mount-out augmentation gear:

(6) Establish and enforce accident prevention programs.

(7) Employment of maximum self-help systems in building repair
and maintenance whenever possible (coordinated with local public works)
This should include a self-help system for family housing by providing

proper tools (on a loan basis) and equipment for handyman-type repairs.

(8) Employ continuous maintenance practices rather than rush

programs to satisfy a single purpose (1.e., a command inspection, the

Inspector General.).

b. Savings in Purchasing

(1) Where applicable, make bulk purchases of frequently used

items rather than small amounts.

(2) Use rough paper for scratch purposes.

(3) Reduce long-distance toll calls wherever possible through
use of Autovon contract lines and written correspondence.

(4) Repair of old item rather than purchase of new ones, if
cost effective.

(5) When given a chance, order the least expensive item meet-

ing the criteria for which the item was intended.

ENCLOSURE (1)
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c. Icon. in !rainiy 
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(1) E111linate all but absolute~ es.ential tl¥ing and IIIOtor 
vehicle operations. 

(2) Ccmbine scheduled message center runs tor several units in 
the same area. 

(3) Consider maximum use ot toot movement to training areaa 
rather than vehicular movement. 

(4) Provide maintenance time in training schedules. Inte,rate 
the use ot appropriate regulations; i.e •• TN's, 1n training tor mainte­
nance. 

(5) Establish and enforce measures whereby the lot identitica­
tion of ammunition is retained until the ammunition is expended. When 
live ammunition is turned in and the lot number is not known, the ammu­
nition becomes grade III, cannot be tired, and ls subsequently disposed 
of. 

(6) Utilize existing training assets (schools) to accomplish 
productive functions. For example, students in mechanic schools perform 
supervised repair work on organizational vehicles neediac same. 

d. Consolidation of People, Facilities. and Equipment 

(l) Close one lIleB8hall in an area where more than one exists in 
close proximity to the other &ad ne~~her ~s used to capacity. 

(2) Establish word 'processing center'·( ty.pini pools) in activ-, " 

ities with high administrative requirements and tew clerks. 

(3) Assign a certain percentage of TIE vehicles on a rotational 
basis to administrative deadline when not required for operational pur­
poses. 

(4) Use "engineer troops" in a training mode to acccmplish minor 
construction and repair proJects under baae commanders approval JUthority. 

(5) Consolidate "base and 00''' equipaent maintenance capabili­
ties, while exercls4ng care that FMF personnel do not beccme over~ re­
liant on "base" maintenance skills in the event of deployment. 

(6) Consolidate "base and FMF" ADP tunctions utilizing fewer 
personnel and le88 equipment. 

ENCLOSURE (1) 
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c. Economy in Training

(1) Eliminate all but absolutely essential flying and motor
vehicle operations.

(2) Combine scheduled message center runs for several units in
the same area.

(3) Consider maximum use of foot movement to training areas
rather than vehicular movement.

(4) Provide maintenance time in training schedules. Integratethe use of appropriate regulations; i.e., TM's, in training for mainte-
nance.

(5) Establish and enforce measures whereby the lot identifica-
tion of ammunition is retained until the ammunition is expended. When
live ammunition is turned in and the lot number is not known, the ammu-
nition becomes grade III, cannot be fired, and is subsequently disposed
of.

(6) Utilize existing training assets (schools) to accomplish
productive functions. For example, students in mechanic schools perform
supervised repair work on organizational vehicles needing same.

d. Consolidation of People, Facilities, and Equipment

(1) Close one messhall in an area where more than one exists in
close proximity to the other and neither is used to capacity.

(2) Establish word processing centers (typing pools) in activ-
ities with high administrative requirements and few clerks.

(3) Assign a certain percentage of T/E vehicles on a rotational
basis to administrative deadline when not required for operational pur-
poses.

(4) Use "engineer troops" in a training mode to accomplish minor
construction and repair projects under base commanders approval authority.

(5) Consolidate "base and FMF" equipment maintenance capabili-
ties, while exercising care that FMF personnel do not become overly re-
liant on "base" maintenance skills in the event of deployment.

(6) Consolidate "base and FMF" ADP functions utilizing fewer
personnel and less equipment.

ENCLOSURE (1)
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(7) Consolidate medical lerYicel where pOll1ble. 

(8) Keep on hand only the mintmum level ot ottice IUpplies. 

(9) Hold personnel'responsible tor damage due to neglect or im­
proper maintenance. Encourage personnel to replace at a Government sales 
activity and return to unit IUpply lost or damaged Goverament property ot 
a personal nature; i.e., "782" gear, when lOll or d .... e 11 a relult ot 
the individual's neglect or misuse. 

(10) Reduce number ot phone extensions in various otfices to 
absolutely essential requirements. When arransing turniture in an ottice, 
it may be less expenlive to move delkl than relocate telephonel. 

(11) Exercise proper heat and air-conditioning conservation 
practices. 

(12) Conlider reuse ot dry cell batteriel. When too weak tor 
one purpose, they may Iti11 be good tor others. 

e. Transportation Costs 

(1) Utilize, when tealible, opportune, Icheduled Government air 
or surface transportation vice commercial tranlportation to .hip mkterj~l. 

(2) Ule long-distance phone calla in lieu or TAD' wh,ere',poSSible. 

f. Administration 

(l) Enaure proper adjustment ot duplicating machines to prevent 
excessive paper loss. Dete~ine number ot copies ot measages, letters, 
directivel, orders, etc., which are required betore bellnnlng the dupli­
cating procell. 

(2) Audit diltribution ot ordera, directivel and general in­
tormation publications on a regular baa1s to determine'tt reqG1reaent is 
still valid or that the number ot copies can be reduced. 

(3) Consider pen changes to correspondence, in accordance with 
the provisions of SECNAVINST 5216.5A, NavY Correspondence Manual, in lieu 
of retyping. 

(4) Encourage the use ot carbon paper in lieu ot photostatic ' 
copiel when practicable. This 11 an ettective cost reduction meaaure when 
Ikilled t1Pists are available. 

(5) Avoid copying voluminous documents when possible. 

ENCLOSURE (1) 
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(7) Consolidate medical services where possible.

(8) Keep on hand only the minimum level of office supplies.

(9) Hold personnel responsible for damage due to neglect or im-

proper maintenance. Encourage personnel to replace at a Government sales
activity and return to unit supply lost or damaged Government property of
a personal nature; i.e., "782" gear, when loss or damage is a result of
the individual's neglect or misuse.

(10) Reduce number of phone extensions in various offices to
absolutely essential requirements. When arranging furniture in an office,
it may be less expensive to move desks than relocate telephones.

(11) Exercise proper heat and air-conditioning conservation
practices.

(12) Consider reuse of dry cell batteries. When too weak for
one purpose, they may still be good for others.

e. Transportation Costs

(1) Utilize, when feasible, opportune, scheduled Government air
or surface transportation vice commercial transportation to ship materiel.

(2) Use long-distance phone calls in lieu of TAD where possible.

f. Administration

(1) Ensure proper adjustment of duplicating machines to prevent
excessive paper loss. Determine number of copies of messages, letters,
directives, orders, etc., which are required before beginning the dupli-
cating process.

(2) Audit distribution of orders, directives and general in-
formation publications on a regular basis to determine If requirement is
still valid or that the number of copies can be reduced.

(3) Consider pen changes to correspondence, in accordance with
the provisions of SECNAVINST 5216.5A, Navy Correspondence Manual, in lieu
of retyping.

(4) Encourage the use of carbon paper in lieu of photostatic
copies when practicable. This is an effective cost reduction measure when
skilled typists are available.

(5) Avoid copying voluminous documents when possible.

ENCLOSURE (1)
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(6) Refrain from rewriting or amending directives simply be­
caule the date is old. Remember an old directive is not necessarily an 
inettective directive. 

(7) Directives received through normal distribution, rarely, if 
ever, should be copied locally, since the recipient 1s responsible for 
informing the higher headquarters of the proper number of copies deemed 
essential for initial distribution. 

(8) Personnel costs can be reduced effectively by following 
good management practices in office routine. For example, file only 
those papers Which you, using your best judgment, determine you will need 
to reference and, of course, those you are required to file by regulation. 
Files should be organized in accordance with the prescribed subject iden­
tification code for rapid retrieval. Records should be retired as soon 
as appropriate in order to reduce the volume of files to be maintained 
.••• the savings will be in personnel time to maintain records, in 

space and equipment. 

(9) The making of copies should be done in accordance with a 
regularly scheduled plan, s~ two or three ttmes a d~. 'Between these 
times all items that need to be copied 'should be collected in a group and 
made at the next regularly planned time. Except in emergencies, material 
that has to be copied should not be done immediately simply because the 
supervisor asks tor it. It should be added to all other such material 
and copied at the scheduled hour. 

(10) The fastest copying machine otten is not the most appro­
priate one to purchase. In general, using the faster machine is the most 
e~ensive w~ of making a copy. a slower, le8s expensive machine usually 
is completely adequate. When additional copies are made rapidly, indi­
viduals tend to make more copies than they really need, something they 
would not do if they were using a significantly slower machine. 

ENCLOSURE (1) 
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(6) Refrain from rewriting or amending directives simply be-
cause the date is old. Remember an old directive is not necessarily an
ineffective directive.

(7) Directives received through normal distribution, rarely, if
ever, should be copied locally, since the recipient is responsible for
informing the higher headquarters of the proper number of copies deemed
essential for initial distribution.

(8) Personnel costs can be reduced effectively by following
good management practices in office routine. For example, file only
those papers which you, using your best judgment, determine you will need
to reference and, of course, those you are required to file by regulation.
Files should be organized in accordance with the prescribed subject iden-
tification code for rapid retrieval. Records should be retired as soon
as appropriate in order to reduce the volume of files to be maintained

the savings will be in personnel time to maintain records, in
space and equipment.

(9) The making of copies should be done in accordance with a
regularly scheduled plan, say two or three times a day. Between these
times all items that need to be copied should be collected in a group and
made at the next regularly planned time. Except in emergencies, material
that has to be copied should not be done immediately simply because the
supervisor asks for it. It should be added to all other such material
and copied at the scheduled hour.

(10) The fastest copying machine often is not the most appro-
priate one to purchase. In general, using the faster machine is the most
expensive way of making a copy; a slower, less expensive machine usually
is completely adequate. When additional copies are made rapidly, indi-
viduals tend to make more copies than they really need, something they
would not do if they were using a significantly slower machine.

ENCLOSURE (1)
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1. ACTION CONTltOL NuM.alt I "~~~;;~(~)~Cj~(;~~ M-M-l-06o169-0001 
2. lta_OltTINe ACTIWITY •. '''OltT TITl.a 01' ACTION 

COMNAIDING OFFICER u ................ PAn ... 'r SAving. 

MARINE CORPS AIR STATION 
•. COST Itao'tic TIOH Alt. A (N .... , _d Till.) 

BEAUFORT, S.C. 29902 7. Telecommunications Management 

5. RECAPITULATI~~F SAVINGS (00/1.,. 'n Tho" .... d.) 

ItEAL14ED 
ESTIMATED DISPO· 

BuDGET 
APPROPRIATION (Til'.) ACTlVITV nltU .. FV ".12. FV ".ll. 

TOTAl. SITION 
(Cod., 

• '--.--.~ ~. < d • I iI. 

Operations & Maintenance, Navy 60169 .8 ·.8 .8 2.4 A 

MANPOWER SPACES EL.IMINA TEDI •• Office, lb. I"O"·d I c. CIOIi.n rI. TOIiI (Sum 01 ., b,,, (J ,. 
TRANSFERRED IN CURRENT VIAIII -.- 0 0 

7 OESCRIP TION Of: AC TION. (D~.c,'.~ • • he "o"t')'. Plne.dur. 01 '.chnllJle w/uch w •• in ."act Ii/or 10 ,,. •• cOon 01 which normally Ml<)u,d have 
boM' followed or applied. Tile" d •• e,UJ. rlt. rh."~~ , •• ullln, "0," tit. ", .. ,.e,.",en' .c,~o" In au Uela,,' d.t.1I .0 •• to cl •• tly ahow why ,t 
con.,""' ••• "_MI'. 'mploy.d 01 In'.n.,II.d action und.r Coat ""duct/on Pru".". r-rlr.rt •• ) 

A study was conducted by the Station Communications Center to find ways 
to stretch the budget dollar. An intensive investigation revealed that the 
largest item purchased was paper for messages. The policy was to take the 
available stock on hand at Serv-Mart. This was in most instances, 32 lb. 
Bond at . 76c per ream, however, 40 lb. Bond at .64c was also being used • 
It was found that the 32 lb. Paper reproduced the best and that a 32 lb. 
white, writing paper was available in the Supply system for .2lc Ie,s than 
the . 32 lb. Bond paper • Supply has been requested to stock the FSN 530-
245-3562 whitp wr~ting ~~p~r ~t .55c par relm., The' Station Communication 
Cent,er is 'u~ing 'thi's' paper fpr repro4ucing~es~~es at the present time. 

I. CO"",,PlJTATION OF SAVI .... GS· (Jnow now," ••• yln, • • ,,'.r.d In It ... J ",.r. compu,ed. n. (OIftpu,.tloft "",a/.ltow/or •• d. IIace' ),ea,· 
(1) the coa' which would h.",. b •• n Incurr.d 'n •• ch y •• , w/,hout 'h. aCIIOft; (2) tit. co., .'t.r ,h. ee"on--.ltlt., actlla' or •• ,'m.,ad •• appro-
p".'o; (3) , .. dOy ,donlWeb/ • .,.d dl, •• ,Ir ,.,.,.d 0"'."'"' co."; ... d (4) '". "., • ..,In,.,) 

Before Management Action - 4000 reams x .76c $3040.00 
After Management Action - 4000 reams x .55c 2200.00 

Net Savitlgs FY 1971 840.00 
Net Savings FY "'1972 e60.00 
Net Savings FY 1973 840.00 

NAIliES AND OltGANIZATIONS 
,~ 

SlGNATURU DATIES 

• , ""> I~O,l"!C!cW,T~~Aurg~~~es~ ~":' • PO:!IED .... 

I:"~~EO'" J. G. TEASLEY:& IS}Lt{ ~- ~SM8 
.. . ~ommO MCAS au or. • • 

I. .UDC~" . 
C11. ... T ..... 

CAT'ON 

12. VALl, .tor• E • Pi:J\.COgK, r.tCol.~ U§MC 
o".T,aD. MMO,. MCAS, Beaufort, • Co 

'0111" It A M DO 1603 
, Dec •• 

1~1. CIS 1 AV.' IO"'ON WHICH" OI'OLITI .. ENCLOSURE (2) 
1 

DECLASSIFIED 

DECLASSIFIED

DivBul 5220
8 Mar 1971

COST REDUCTION PROGRAM 1. ACTION CONTROL NUMBER REPORT CONTROL SYMBOL
INDIVIDUAL SAVINGS ACTION M-M-1-060169-0001 DD-I8L(0)950(52000)2. REPORTING ACTIVITY SHORT TITLE OF ACTION

COMMANDING OFFICER Message Paper Savings
4. COST REDUCTION AREA (Number and Title)MARINE CORPS AIR STATION

BEAUFORT, S.C. 29902 7. Telecommunications Management
5. RECAPITULATION OF SAVINGS (Dollars in Thousands)

ESTIMATEDREALINED DISPO.BUDGETAPPROPRIATION (Title) TOTAL SITIONFY 19 71 FY 19 72ACTIVITY FY 19 73 (Code)
b d &

60169 8.8 .8 2.4Operations & Maintenance, Navy A

a. OfficerMANPOWER SPACES ELIMINATED/ b. Enlisted c. Civilian d. Total (Sum of a, b. & c)6 TRANSFERRED IN CURRENT YEAR O O O 0
7 DESCRIPTION OF ACTION (Describe the policy. pencedure or technique which was in effect prior to the action or which normally would havebeen followed or applied. Then describe the change resulting from the management action in sufficient detail so as to clearly show why 11constitutes . new, improved or Intenailled action under Cost Reduction Program criteria.)

A study was conducted by the Station Communications Center to find ways
to stretch the budget dollar. An intensive investigation revealed that the
largest item purchased was paper for messages. The policy was to take the
available stock on hand at Serv-Mart. This was in most instances, 32 1b.
Bond at 76c per ream, however, 40 1b. Bond at .64c was also being used.
It was found that the 32 1b. Paper reproduced the best and that a 32 1b.

white, writing paper was available in the Supply system for 21c less than
the .32 1b. Bond paper. Supply has been requested to stock the FSN 7530-
245-3562 white writing paper at .55c per ream. The Station Communication
Center is using this paper for reproducing messages at the present time.

8. COMPUTATION OF SAVINGS (Show how the savings entered in Item 5 were computed. The computation must show for each fiscal year(1) the cost which would have been Incurred in each year without the action; (2) the cost after the action--either actual or estimated as appro.priate; (3) readily identifiable and directly related offsetting costs; and (4) the net savings.)

Before Management Action - 4000 reams x .76c $3040.00
After Management Action - 4000 reams X .55c 2200.00

840.00Net Savings FY 1971
840.00Net Savings FY 1972
840.00Net Savings FY 1973

NAMES AND ORGANIZATIONS SIGNATURES DATES
F. MARTIN Colonel, USMCS9. RE .
MCAS, Beaufort, S. C.CO,PORTED

BY

J. G. TEASLEY. 1stLt USMC
10. AP
PROVED

Fommo, MCAS, Beaufort; S. C.BY

11. BUDGET
CERTIFI
CATION

M. E. PEACOCK, LtCol. USMC12. VALI.

MMO, MCAS, Beaufort, S. C.
DATED
BY

FORMDD REPLACES , MAY 67 EDITION WHICH IS OBSOLETE1603
, DEC "
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COST •• OUCTION 'IOGI ... 
IMOIVIDUAL SA VIMGS ACTION 

I. "I:"'O"TIN. ACTIII"," 

DECLASSIFIED 

I. ACTION CONT"OL. NV".I:" 1 ".I'O"T,(~T"OL IY.~;:-
lfUOOO26-11 DDULrQ)950 -520,,-

~. S .. O"T TIn. II O~ ACTION 

CCllllDandine; General, Marine Corps Conti .... ' ~ ilAtion o~ /"', "'+",.("a T A.n. Pa. " ..... 

Development and E4ucation Command, •. COlT "I:OVeTION ""itA (N_II ..... d T",.) 

Quantico, Virginia 22134 
r!. L1 M.",e Tm 

s. RICAPITULATIO ... 0' .4VINGS (Do" •• 'n Thou .... ".) 

"EALIZEO 
EST.IIIATe:O D.5PO-

APP"OP"'ATION (Till.) 
BUDGET 

FY " 71 ,y"R f'Y ,,'l.1... TOT"L SIT.ON 
ACTIII.TY (Codo) 

• II • " • , • -

Operations and Maintenance, 2780 4.8 4.2 4.2 13.2 A 
Marine Corps 

MANPOWE" SPA'ES ELIMINATED/ e. orne., I b. ~/~"d I c. ~/~'_n 4. Totel (Sum o( 4, b,. «;) 
6. T"ANSFe: .... ED IN CU .... ENT YI:A" ..... N/A N/A 
7. OIlC"'PTION O~ ac TION. (D!,O<I'.~. 'I)_ P'!'icy. "'""'!~I'''' ,.,''''''''' ... "'eI •.... In .tt • ., ~'Ol'O ,,,_ .. ,,"" 01 ,../I'ell 1tC'''''''' would It,.o 

~ • .,. followed or .pp/~.d. Tit." d •• ell •• ,,,. ctt.n,. , •• ulf'n. Irom th. ",.na,emen' .cllo,. 'n au tleI.,.t d.,.11 eo •• 10 ,,"r.rly .how why if 
con."'ul •• • n_"', ."",ro.ed or ,",.,..lI/ed _C"Oft under Co., It.rlue"on 1"0"" crU.r;_.j 

l. By consolidating building #55 with building #2011 for clothing Issues.an 
elimination of 6,794 square feet warehous~ space wil1De realized with the 
following savings: 

( a) Elimination of maintenance costs with an 
annual average of $867.00 (the figure for FY 71 FY 
is based on a savings for 9 months; all intorma- 71 $ 650.00 
tion was obtained from the Facilities History File 72 667.0B. 
at Bue Maintenan-!e). 73 867.00 

(b) Elimination ot utilities costs (based on 71 $ 975.00 
an engineering estimate; FY 71 based on 8 months. 72 1,463.00 

73 1,463.00 

(c) Elimination of one walkie stacker, 2,000 71 $2,495.00 
f1g~c,.~aci ty, with battery charger; budgeted (continued on reverse) 
I, COMPUT A TION O~ SAVINOI" (Show IIow ,II ••• ".", • • "'.,od i,. f ... J •• ,."c.oatpuf.d. ".. ~OfftpU'otlort .... ,, .ltow'O( •• ch II.cat " • .,! 

(I) th. co., which would h.v • ••• n ,"" .. ,ed In •• ch y •• , wl'''o~' ,It •• (','on; 0' 'he co., .".r ,It. oellfHI-o"" • • ellNI or •• U"..,.d ••• "ro-
",I.'oj (J) r •• dlly id.n,lfl.ble end dl,.ctl,- ,el.'ed oll •• II'n, co.,.; .nd (4, t"'o net ..... 'n ••. ) 

Total Cost Reduction: 

Total Savings FY 71 
, 

~6,O7l).OO 'I ... 'tal Sav~nga n 73 $~,616. 

Total Otrs·,t.t1ng 'Costs i4':! n 1.257. 00 Total Offsetting Costs FY73l,4~i 
t;et Savings FY 71 ~r;1822.00 liet Savings FY 73 ,,~r. ,169. 

-
Total Savings ~y 72 ~5,616.00 
Total Offsetting Costs FY 72 1.447. 00 Total ;~et Savings $l3Il~O.00 .... 
Npt. SA."in~R FV '(2 SI'i.lb9.00 -

"Allle:S "NO O"GA"'ZATIONS SIG"ATU"U DATIES 

t. '11:· ~. J. Ml::LANSON ,MaJ., USJ.1C 
"O:~ED ... birector Materiel Divisinn • 
10. A"'_ ~. C. TAVES, Col., USMC .... 0'1110 ... .v lClc::t+. "h~.4' .... c. ...... c. -, 

h::~~: ... .l br.M1 H
· -" 

.. _~ '!J program Coordinator 
CATION 

12D::i~" • 
• v 

DO ~O"III 1603 "EltI.ACIS 1 IIIAY ., EDITION _""" IS OIUOLETIE 
1 DIIC •• 
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DivBul 5220

8 Mar 1971

COST REDUCTION PROGRAM 1. ACTION CONTROL NUMBER REPORT CONTROL SYMBOL
MM100026411INDIVIDUAL SAVINGS ACTION DDIAL(Q)950 5200

2. REPORTING ACTIVITY SHORT TITLE OF ACTION

Consolidation of Clothing Issue PaintsCommanding General, Marine Corps
4. COST REDUCTION AREA (Number and Title)

Development and Education Command,
Quantico, Virginia 22134

General Management Improvement
5. RECAPITULATION OF SAVINGS (Dollars in Thousands)

ESTIMATED DISPO-REALIZEDBUDGET SITIONTOTAL71APPROPRIATION (Title) FY 72 73ACTIVITY FY FY 1919 19 (Code)
b d

Operations and Maintenance, 2780 4.8 4.2 4.2 13.2 A
Marine Corps

a. Officer b. Enlisted c. Civilian d. Total (Sum of a, b, * c)MANPOWER SPACES ELIMINATED/
6.

N/A N/A N/ATRANSFERRED IN CURRENT YEAR N/A
7. DESCRIPTION OF ACTION. (Describe the policy. procedure or technique which was in effect prior to the action or which normally would have

followed or applied. Then describe the change resulting from the management action in sulficient detail so .. to clearly show whybeen it

constitutes . new, improved or Intenaified action under Cost Reduction Program criterie.)

1. By consolidating building #55 with building #2011 for clothing Issues,an
elimination of 6,794 square feet warehouse space will be realized with the
following savings:

(a) Elimination of maintenance costs with an
annual average of $867.00 (the figure for FY 71 FY

71 $ 650.00is based on a savings for 9 months; all informa-
867.00tion was obtained from the Facilities History File 72

at Base Maintenance). 867.0073

(b) Elimination of utilities costs (based on $ 975.0071
an engineering estimate; FY 71 based on 8 months. 1,463.0072

1,463.0073

(c) Elimination of one walkie stacker, 2,000 71 $2,495.00
(continued on reverse)pound capacity, with battery charger; budgeted

for FY
COMPUTATION OF SAVINGS (Show how the savings entered in Item 5 were computed. The computation must show for each fiscal year8.
(1) the cost which would have been Incurred in each year without the action; (2) the cost after the action-either actual or estimated .. appro-
priore; (3) readily identifiable and directly related offsetting coate; and (4) the net savings.)

Total Cost Reduction:

$5,616.00$6,079.00 Total Savings FY 73Total Savings FY 71
Total Offsetting Costs FY731,447.001,257.00Total Offs tting Costs Fy 71

$4,822.00 $4,169.00Net Savings FY 73Net Savings FY 71

$5,616.00Total Savings FY 72
Total Net Savings $13,150.001,447.00Total Offsetting Costs FY 72

$4,169.00Net Savings FY 72
NAMES AND ORGANIZATIONS SIGNATURES DATES

R. J. MELANSON, Maj. USMC9. RE .
PORTED

Director. Materiel DivisionBY

10. AP A. C. TAVES, Col.,, USMCPROVED
BY

Asst Chief of Staff SupplyM KELLEY11. BUDGETRECON Program CoordinatorCERTIFIA
CATION

12. VALI.
DATED

REPLACES 1 MAY 67 EDITION WHICH IS OBSOLETEFORMDD 1603
1 DEC "
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DECLASSIFIED 

(Cont'd from Section 7) 

(d) Reduction of the requirement tor one Three Ton 
Cargo Truck frClll Motor Transport trCIII 4 dliYs a week to 
2 dllS a week. The savings would be $31.60 per dq 
(cost of running the truck for an 8 hour dq, 2 dqs 
a week, 52 weeks a year).The figure for FY 71 i. 
based on 31 weeks. 

2. The following costs will be accrued due to 
eonsolidation (offsetting costs): 

(a) Transportation of OC's, PLC's, and 
ROTC's from DCS to building #2011 for issues (the 
cost of transporting one company from OCS to build­
ing #2011 cost $103.36; derived by multiplying four 
trucks at $3.16 per hour and four driVers at $3.30 
per hour by four hours. In FY 71 eight companies 
must be transported, and in FY 72 and FY 73 four­
teen companies must be transported. 

(b) Cost of moving the Clothing Issue Point 
from building #55 to building #20l1,(derived by 
mUltiplying one warehouse tractor at $.83 per 
hour and one driver at $3.00 per hour and four 
trailers at $.28 per hour and one Three Ton Cargo 
Truck at $.95 per hour, and one driver at $3.00 
per hour, 8 hours a day for 2 days. 

(c) Procurement of one pallet type hydr8Plic 
operated, hand lift; budgeted for FY 71 

2A 

DECLASSIFIED 

DivBul 5220 
8 "'1911 

FY 
71 $1,959.00 
72 3,286.00 
13 3.286.00 

71 $ 826.00 
72 1,447.00 
73 1,447.00 

71 $ 141.00 

71 $ 290.00 

ENCLQSURE (2) . 

DECLASSIFIED

DivBul 5220
8 Mar 1971

(Cont'd from Section 7)

(d) Reduction of the requirement for one Three Ton
Cargo Truck from Motor Transport from 4 days a week to
2 days a week. The savings would be $31.60 per day FY
(cost of running the truck for an 8 hour day, 2 days 71 $1,959.00
a week, 52 weeks a year) The figure for FY 71 is 72 3,286.00

73 3,286.00based on 31 weeks.

2. The following costs will be accrued due to
consolidation (offsetting costs):

(a) Transportation of OC's, PLC's, and
ROTC's from OCS to building #2011 for issues (the
cost of transporting one company from OCS to build-
ing #2011 cost $103.36; derived by multiplying four
trucks at $3.16 per hour and four drivers at $3.30

71 $ 826.00per hour by four hours. In FY 71 eight companies
72 1,447.00must be transported, and in FY 72 and FY 73 four-
73 1,447.00teen companies must be transported.

(b) Cost of moving the Clothing Issue Point
from building #55 to building #2011, (derived by
multiplying one warehouse tractor at $.83 per
hour and one driver at $3.00 per hour and four
trailers at $.28 per hour and one Three Ton Cargo
Truck at $.95 per hour, and one driver at $3.00

71 $ 141.00per hour, 8 hours a day for 2 days.

(c) Procurement of one pallet type hydraulic
71 $ 290.00operated, hand lift; budgeted for FY 71

ENCLOSURE (2)

42A
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Dlyllal. 5220 
.§;-Mar 1971 

COST •• ~-.:~_ PIOG .... • t. AC".'" c ... "" ..... UM •• " 'l~h~5m'& INDIVIDUAL SAYINGS ACTION lIUOOO26ltlO 
ia. "c •• "" ....... ".v.". ~ ....... " Tt" .... " aCT .... 

Cma.u41as General, Marine Carpi C0ll80114&tlon of M&1~taaDce Call nesk 
DeTt10pment and Education t. C"T ".DUCT .... A"CA,....., -'t41'1t~J 

Quantico, Virginia (12) G.neral Man ..... nt Iapro ...... nt 

t. ..CA"TULATION 0' S.'IIII.S (Del,., • ... ,..., .... ) 

".ALIIiD 
IITIIiATID D .. ~-

A"""O""IATION (TI",) 
CUDOCT 

'Y II 71 'Y ,,~ 'Y" 73 TOTAL IIT101t 
ACTIVITY (~ .. ) 

• t • '" • I ,. ..:-

Operation and Malntenuce 
Marine Corps 2,780 59 ~9 59 177 A 

t. IIAN.-oWIII ... ACI. ILIIiINATIDI e.Omcer '1"· ··'0'" I c. c,,,no• "'. To •• 1 (s.- .1 e. t •• eJ 
T"ANI'I""IO IN CU""CltT YIAII ~ 0 ° 7. OnCIII" TID" 0" AC TION. (lI..ec"f!e '.I!- Pf!II.,. ,.oc~"', .. 'ee/Ni'.,. '!Jt!.c!t __ e 'n e{,ec, fl,''' Ie ,lie eell.,. Of """ell ....... "" -iiI'" ..... .... ,." .... " .. -""". TIl.,. "' .. c"'" rIM __ ,. , .. ull'n, .... ,,,. ~_ ... , .. II ... /11 .u IIc/ ... , .'eI' •••• , •• , •• ,,. _ .. wII,. If 
..... ","' ......... ,_""" ..... , .... "''''' .. ,, __ C •• , lIe<1uefl_ ,. .. ,,_ .,,, .. , •• ) 

-
BEFORE: Six maintenance employees anlverf,d trouble calls at six~ecentral1zed 
shop locations. An additional tive shops required tUll-time phone ansverins 
personnel to receive emergeney calla trom the trouble deakl. 

AFTER: All trouble calls are received at one location. Work tickets are trans 
mitted by an "e1ectrowriter" automa.tic copyins machine to each decentralized 
shop. One emp1a,yee nov anlwers the telephone, which relieves eleven Ihop person 
el ot part-time anc! tull-time phone anlvering and tieket carrying duties. 

I. CO .. "UTATIO" 01' .AVIN.I. (SIlo .. ho .. ,h •••• , ....... , ... "', .. ~,_, ........... '''''. ~ •• __ ,, __ , __ ]*'_" lite., ,._: 
(I) '1M c .. , .. ",." _u, ........... , ... _ •• '" .... " " ..... "".", ,lie e.II_;J," ,lie ... , elf .. ,lie .. "_,,,. .. e.' ... ' ., .. ,,_.'" •• .",.. 
""".; (J) , .. 4111, ,,,_,,,, .. , • ...., "",.e," ,.,.,"" • I •• "",. c •• ,./ ...., (4) .... , .......... ) 

(a) Labor laving_ at decentralized shope (Lyman $10,190. $62,930/year 
Thomason $10,196, Barrett $4,680, Upshur $5,63~, Hospital 
$5,634 and MidWay $1,100); plus tive Mainside shop terlonne1 , 
@ $10,196 X 50% productivity increase totaling $25, 90. 

3.606/year (b) Cost of e1ectrovriter ($13,000 - 15 year life plus $ 
maintenance at $l,OOO per year, and communication line rental 
at $1,740 per year) 
(c) Annual savinss: (a) - (b) 

::::'::'<::':::>' :;'::::;::: NAIilIl AltO OIlGANIZATlON' 

I.IIIC· 
_O::CO _ 

.T N \1i"i.'II\. MRint nanJl 

':'::.040 
LTCOL R. E • SMITH. Maint. Dept . ., 

t .• UD •• ~ 
!".. 'lei. '''R''''I( T .J4:Y 

CCIIITI". RECON Program Coordinator CATI_ 

ao::~~-• i R. M. KELLEY . ., Manaaement Enaineer 
DO "0". 

'DCC .. 
1603 "I~ACII 1 IIAY 17 IDITION WHICH .. oalOLITC 

3 

IIONATU"I. 

.. 
DECLASSIFIED 

$59,324/year 

DATil 

ENCLOSURE (2) 

DECLASSIFIED

DivBul 5220
8 Mar 1971

COST REDUCTION PROGRAM 1. ACTION CONTROL NUMBER REPORT CONTROL SYMBOL
NM100026410 DD-IAL(Q)895(5200)INDIVIDUAL SAVINGS ACTION

8. REPORTING ACTIVITY SHORT TITLE OF ACTION

Consolidation of Maintenance Call DeskCommanding General, Marine Corps
4. COST REDUCTION AREA (Number and THIS)Development and Education

(12) General Management ImprovementQuantico, Virginia

s. RECAPITULATION OF SAVINGS (Dollars in Thousands)

ESTIMATED DISPO-REALIZEDBUDGET
7372 SITIONAPPROPRIATION (Title) TOTAL71ACTIVITY FY 19 FY 19FY 19

(Code)

Operation and Maintenance
2,780 595959 177Marine Corps A

a. Officer a. Enlisted c. CivilianMANPOWER SPACES ELIMINATED/ d. Total (Sum of a. b. e)6. O 0 0 oTRANSFERRED IN CURRENT YEAR
7. DESCRIPTION OF ACTION. (Describe the policy, procedure or technique which was in effect prior to the action or which normally would havebeen followed or applied. Then describe the change resulting from the management action in sulficient detail se as to clearly show why "constitutes . new, improved or Intenailied action under Cest Reduction Program criteria.)

BEFORE: Six maintenance employees answered trouble calls at sixdecentralized
shop locations. An additional five shops required full-time phone answering
personnel to receive emergency calls from the trouble desks.

AFTER: All trouble calls are received at one location. Work tickets are trans+
mitted by an "electrowriter" automatic copying machine to each decentralized
shop. One employee now answers the telephone, which relieves eleven shop persona-
el of part-time and full-time phone answering and ticket carrying duties.

e. COMPUTATION OF SAVINGS. (Show how the savings entered in Item s were computed. The computation must show for each liscal year:(1) the cost which would have been incurred in each year without the action; (2) the cost after the action-either actual or estimated as appro-
printe; (3) readily Identifiable and directly related allsetting costs; and (4) the not savings.)

(a) Labor savings at decentralized shops (Lyman $10,196, $62,930/year
Thomason $10,196, Barrett $4,680, Upshur $5,634, Hospital
$5,634 and Midway $1,100); plus five Mainside shop personnel
@ $10,196 X 50% productivity increase totaling $25,490.

$ 3,606/year(b) Cost of electrowriter ($13,000 - 15 year life plus
maintenance at $1,000 per year, and communication line rental
at $1,740 per year)

$59,324/year(c) Annual savings: (a) - (b)

NAMES AND ORGANIZATIONS SIGNATURES DATES
9. RE .PORTED

BY J. N. Williams, Maint. Department
10. AP.
PROVED

LTCOL R. E. SMITH, Maint. Deptov
R. M. KELLEY11. SUDGET

CERTIFI RECON Program CoordinatorCATION
R. M. KELLEY12. VALI.

DATED
Management Engineeror

DO REPLACES 1 MAY 67 EDITION WHICH IS OBSOLETE1603FORM

ENCLOSURE (2)
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. ,-
COST I.DUCTIOM 'IOGI ... 1. "C"ON CO"' •• ~" "UM .• '" 
IMDIVIDUAL SA VIMGS ACTION ... ,. ,,- .. i, , 1 •• tI!5~ IlWOI. -I, 1111"0111"10. AC"I YI",. ~. tHOIII" "1",,10 .. "CTION 

Ca.aaD41ns General Un ot .t •• l .trapplq tor buDk ... h bane 
Marin. Corps Bue •• COlT IllIOUCTIOiil ""." (If ..... -.wr" •• , 

Cap Le3eune. North Carolina 28542 
General.~an8&ementImprovement. 

•• ReCAPITULATION 0' SAYINGS (De"._ .. ,.,.... ... , 
• IALIZIO 

.IUTIMATID DI.PO • 

A .... 110 .. "IATIOM (7'1,'.) 
.uOOIf 

~Y .. 71 rY .. 72 ~Y .. 73 TO'AL 'ITION 
ACTIVITY (Code) 

• • c 4 • , • 
Operations Marine Corps 

1711106 2720 5.6 6;2 6.2 18.0 A 

.. """O.I ...... C •• ILI .. I .... TIDI •• Offl ••• III .• "Un.eI . Ie, ClvlII." . 4. Tot.' ( ...... r. .... c) 
I. 

".ANII'I'U"O IN CUIIIIII.NT YIAIII ~ 
7. onC"I"TIOH 01' ACTION . .J~ •• "'!'!" '~.IH!"c" " •• ~!'!" ... .!..~ftA' ... e ~~~ •• e _ .~I.C:JU'" ' •. ".. .. II ... ' .. ....,"" __ If, ....,4 ". ... 

~:::,,':':":::4 .. ,: .. ~,:::~~:: =!:!l~,~~":.~,'::'~:..'lf!~':'..=.~t:. ~=-:M~f~ ... tlol ... , .... , •••• to el •• ')' allow .. II)' " 

Prior to July 1970, bands to support mesh on steel bunks were procured at a cost 
of 16 cents each. A recent price change bat increased the COlt of thele bandl te 
26 centl each. A test made by the Baae Property Control Division indicated that 
a sathfactory band could be made frCllll5/8" Iteel strapping material vith DO lig 
niticant labor increase in the bunk repair process and at a substantial savings. 
The backorders held by the Bale Propert1 Control Division tor the bands vere 
eaneelled and Iteel strapping vas is.ued .. a substitute It ... The ann~ usace 
ot bands 1s 25.428. The ratio ot bands to roll ot .teel strapping il 10~8 to 1. 
The cost ot a roll ot steel strapping is $16.30 or a cost ot .0156 per band. 

FSN of Bunk Band previously used is 7105-205-1982. 

FSN ot Steel Strapping currently being uled is 8135-283-0667 • 

•. COMlitUTATtON 0" IAY'NO," (lltow "0" ,,, .... ."ft, • ... ,.,.d'It .~,.", •• ,.'c ••• ,""'. n. c....-ul.,'on ...,.f aIIo.., to, •• ch ".e.' f'.: 
(I) ,lte co., ... hlch zUld II.". e,. • .,. Inc .. ,.d'" .ach y •• , wltltou' ,Ite aCI'.,.;,!.') '1M r;o,I ell., ,11 • • ell.,.....''''. eCI"e' or •••• "..,.ct •• .",.,0-
/ttl.,,: (J) I •• dlll" ",111,., • .,,4 dlt,clII' t.'''.'' .. " •• ",,,, .00'.1 .,,4 (4) • "" ...... , •• ) 

ComEutation tor FY 12I1 
Cost betore action: Cost after action: 

(Cost of bands 3 months at 16¢ 25,428 x .0156 • $396.69 
each and 9 months at 26¢ each) 
6,357 x .16 .. $1,017.12 Total Coat betore action $5,975.58 

19 ,071 x . 26 II 412~8.46 Total Cost after action 326•62 
25,428 5,975.58 

Savings during FY 1971 $5,578.89 
TOTAL cost before action $5.975.58 

NAMIS AHO OIllGANIZATIONS IIGNATUIilU D"TU 

t. fl.· 
"O:~I:D ... Supply Services R. E. JONES 9 Nov 1970 
10 ...... 
"fI~:.D" AC/Sl Supply Services Paul J. DuPRE 9 Nov 1970 
I .• UD.I~ 
C.fI"I" 

CATION 

l2o::i~·. RobePt W. MARTIN, Jr.! LtCol 
30 Nov 1210 .v ManMement Endneer 0 ficer 

DD ~O.M 1603 
,o.c .. 
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COST REDUCTION PROGRAM 1. ACTION CONTROL NUMBER REPORT CONTROL SYMBOL
DN-5220-09INDIVIDUAL SAVINGS ACTION

2. REPORTING ACTIVITY SHORT TITLE OF ACTION

Commanding General Use of steel strapping for bunk mesh bands
Marine Corps Base 4. COST REDUCTION AREA (Number and Title)

Camp Lejeune, North Carolina 28542
General Management Improvements

RECAPITULATION OF SAVINGS (Dollars in Thousands)5.

ESTIMATED DISPOREALIZEDBUDGET
7372 TOTAL SITION71APPROPRIATION (Title) ACTIVITY FY 19 FY 19 FY 19 (Code)

d a

Operations Marine Corps
1711106 5.6 6.2 6.2 18.02720 A

a. Officer b. Enlisted c. Civilian d. Total (Sum of a. b. & c)MANPOWER SPACES ELIMINATED/
5. TRANSFERRED IN CURRENT YEAR
7. DESCRIPTION OF ACTION. (Describe the policy. procedure or technique which was in effect prior to the action or which normally would have

been followed or applied. Then describe the change resulting from the management action in sufficient detail .. ao to clearly show why "
constitutes . new, improved or intensified action under Cest Reduction Program criteria.)

Prior to July 1970, bands to support mesh on steel bunks were procured at a cost
of 16 cents each. A recent price change has increased the cost of these bands to
26 cents each. A test made by the Base Property Control Division indicated that
a satisfactory band could be made from 5/8" steel strapping material with no sig
nificant labor increase in the bunk repair process and at a substantial savings.
The backorders held by the Base Property Control Division for the bands were
cancelled and steel strapping was issued as a substitute item. The annual usage
of bands is 25,428. The ratio of bands to roll of steel strapping is 1048 to 1.
The cost of a roll of steel strapping is $16.30 or a cost of .0156 per band.

FSN of Bunk Band previously used is 7105-205-1982.

FSN of Steel Strapping currently being used is 8135-283-0667.

B. COMPUTATION OF SAVINGS. (Show how the savings entered in Item $ were computed. The computation must show for each fiscal year:
(1) the cost which would have been Incurred in each year without the action; (2) the cost after the action-either actual estimatedor appro.as
priste; (3) readily identifiable and directly related offselling costs: and (4) the net savings.)

Computation for FY 1971
Cost before action: Cost after action:

(Cost of bands 3 months at 16 25,428 X .0156 = $396.69
each and 9 months at 26$ each)

6,357 x .16 = $1,017.12 $5,975.58Total Cost before action
19,071 x .26 = 4,958.46 396.69Total Cost after action
25,428 5,975.58

$5,578.89Savings during FY 1971
TOTAL cost before action $5,975.58

NAMES AND ORGANIZATIONS SIGNATURES DATES
9 AE

Supply ServicesPORTED R. E. JONES 9 Nov 1970BY

10. AP.
PROVED

AC/S, Supply Services Paul J. DuPRE 9 Nov 1970BY

11. BUDGET
CERTIFI
CATION

Robert W. MARTIN, Jr. LtCol12. VALI.
DATED

Management Engineer Officer 30 Nov 1970or

REPLACES 1 MAY 67 EDITION WHICH IS OBSOLETEFORMDD 1603
1 DEC 68
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ITE)! 8 cont. 

Computation for FY 1972/1973 

Cost before action 
(Cost of bands at 26~ each 
for 12 months) 

25,428 X .26 

Cost after action 

25,428 X .0156 • 

Annual savings FY 72/73 

Summary of Savings 

Total 

FY 1971 
FY 1972 

FY 1973 

Documentation 

DECLASSIFIED 

$6,611.28 

(396.62) 

$6,214.59 

5,578.89 
6,214.~9 
6,214.59 

$18,008.07 

DivBul 5220 
8 Hair 1971 

B. Usage based,on 'demands' placed on,~he Base Property Control 
Division during the last 10 months ,of ,FY l!nO , 

b. Cost of bands for the first 3 morith~ 'of FY 1971 was based on 
the SL Price List in effect during this period. The cost for other 
periods reflects a SL Price List Change effected 1 October 1970. 

c. Cost of Steel strapping based on 5L Price List currently in effect. 

d. Ratio of stell strapping to bands determined by test of the Base 
Property Control Officer. 

ENCLOSURE (2) 

4A 

DECLASSIFIED 

DECLASSIFIED

DivBul 5220
8 Mar 1971

ITEM 8 cont.

Computation for FY 1972/1973

Cost before action
(Cost of bands at 26 each
for 12 months)

25,428 X .26 $6,611.28

Cost after action

25,428 X .0156 (396.69)

Annual savings FY 72/73 $6,214.59

Summary of Savings

FY 1971 5,578.89
6,214.59FY 1972

FY 1973 6,214.59

Total $18,008.07

Documentation

a. Usage based on demands placed on the Base Property Control
Division during the last 10 months of FY 1970

b. Cost of bands for the first 3 months of FY 1971 was based on
the SL Price List in effect during this period. The cost for other
periods reflects a SL Price List Change effected 1 October 1970.

C. Cost of Steel strapping based on SL Price List currently in effect.

d. Ratio of stell strapping to bands determined by test of the Base
Property Control Officer.

ENCLOSURE (2)
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DECLASSIFIED 

con RIDUCTION PROGRAM 1. AC TION CONTflOL NU" •• " 

INDIVIDUAL SAVINGS ACTION ASP-50-11 

DivBul 5220 
8 Mar 1971 I It.POltT CONTItOL ,,."IJOL 

MC-5220-11 
I. ".~O"TIH. "C To VI T., ~. IHO,.T TI TL." OJll' ACTION 

Commanding General (B420) 
Marine Corps Supply Center 4. COlT ".OUCTtOH A" •• (lV_"" _d TII/O) 

Barstow , California 92311 

.. III!CA'ITULATION 0' S4VINGS (Dol/ ... 'PI Thollo_d.) 

REALIZED 
ESTIMATED Dt5PO· 

APPROPRIATION (Till.) 
BUDGET TOTAL SITtON 

ACTlIIITY FYII_ FY t. - FYII __ 
rCod.) 

• It e d 0 1 • 

1016.11 $1016.16 

Other Renefi ts .. MANPOWER SPACES ELIMINATEDI •• Olllce, I'" Enllllo" Ie. Ctylll.n ". To •• ' (S .... 01 ....... c) 
TRANSFERRED IN CURIUN T YEAIt .... 

7. o.sc .. ,P TION 0" AC TION (D~.c_,_'.,!. ,~. policy, p,pc:~~,. or I.d",I., .... "'ch ••• 'n ."ee' /iI'''' '0 I,.e .etlan 0' """"e" tlor"""r would ".". 
b .... loUo.,.d or ."p"ed. Then d •• c:,'be tit. c ....... , •• u"'n, "0lIl 'h •..... , ... .,., aClion 'n .u flc, • ., d.,." 10 •• 10 c' •• "y ellow wll,.. " 
COft.,IIut ••• n .... '"."ro.ld.r ,",.,..,II.d aell.,. u"J., Coat It.tlue,JOft Pro" ... e,I,." •. ) 

A. Old Method: The bores of gun tubes, 9DMM and higher, were presrved with a 
hand formed tube of foil backed VCl material (Volatile Corrosion Inhibitor). 
The 4'ni ~ backed material was used because of its mo1dability. It was identi 
fied as Type 1, Class 1, Style C, FSN 8135-664-0015, priced at $58.00 per ro 

B. N{,,\I Method: 'rests made on an alternate grade of the vcr material with Y-raft 
paper backing proved successful. It was determined that moldabi1ity was not 
a valid requirement for the interior of gun tubes. Therefore, the cheaper 
grade of material was adopted. The Kraft paper backed material is identifiec 
as 'I.'ype 1. Class 1, Style A. FSN 8135-664-4010, priced at $15.66 per roll. 

c. Result: The change-over saves $42.34 per roll. The implementation date 
\las 19 Hay 1970. 

e. CQMPUT". T ION O~ ,. 'lINGS. (Show how th ..... In •• .ntel.d In I, •• I ... ,. 'COlltp,,'efI. n. CfJlfllPtl'."Oft .... t .Ito", I • •• clt lI.ce' ye.,: 
(l) 'II. co., w,,'c" would ,,_v. b •• n Incurr.d '" .ach Y'.' w'thou, tit. acrlon; (IJ '". Co.' .t,., ,II. ac,lfm--.l,"er ac'",' or •• , ..... ,.., •• .",.,.,-
", •• t.: (J) , •• d"y iden,If,.b/ ... 4 dlr.ctl" ,.I.,.d olt..,dn4 co.,.; .. " t') ,Ita nat •• .,,,., •. ) 

Average usage of VCI material is two rolls per month and twenty-four rolls per 

year . 

lTojected Sa.vings for FY 71: $1016.16 

Prepared by: Date: 

Initiated by: Quality Control Baanch 
. NAMIES AND OitGANIZATIONS SIGNATURES DATU .. ".:- T. R. r·1CWFI'IT 

"O:~ID _ 
Renair Division Coordinator 

t: .. ~~~o. 
av 

~·.:~~:t~ 
CATION 

l2o::i~·. 
av 

00 'ORM 1603 It .. 'LACU 1 MAY" 10lTION WHICN IS 08.0LITI 
1 Dec •• 

5 EN CLOSURE (2) 
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DivBul 5220
8 Mar 1971

1. ACTION CONTROL NUMBERCOST REDUCTION PROGRAM REPORTCONTROL SYMBOL

MC-5220-11ASP-50-71INDIVIDUAL SAVINGS ACTION
2. REPORTING ACTIVITY SHORT TITLE OF ACTION

Commanding General (B420)
4. COST REDUCTION AREA (Number and Title)

Marine Corps Supply Center
Barstow, California 92311

RECAPITULATION OF SAVINGS (Dollars in Thousands)5.

ESTIMATED DISPO.REALIZEDBUDGET SITIONTOTALAPPROPAIATION (Title) FY 19FY 19FY 19ACTIVITY (Code)
,de

$1016.161016.16

0 ther Benefits
d. Total (Sum of a, b, . c)c. Civilianb. Enlisteda. OfficerMANPOWER SPACES ELIMINATED/

6. TRANSFERRED IN CURRENT YEAR

DESCRIPTION OF ACTION (Describe the policy, procedure or technique which was in effect prior 10 the action or which normally would have7.
been followed or applied. Then describe the change resulting from the management action in sulficient detail so as to clearly show why 11
constitutes . new, improved or intensified action under Cost Reduction Program criteria.)

Old Method: The bores of gun tubes, 90MM and higher, were presrved with aA.
hand formed tube of foil backed VCI material (Volatile Corrosion Inhibitor).

The "oil backed material was used because of its moldability. It was identi-

fied as Type 1, Class 1, Style C, FSN 8135-664-0015, priced at $58.00 per roll.

B. New Method: Tests made on an alternate grade of the VCI material with Kraft

paper backing proved successful. It was determined that moldability was not

a valid requirement for the interior of gun tubes. Therefore, the cheaper

grade of material was adopted. The Kraft paper backed material is identified

as Type 1, Class 1, Style A, FSN 8135-664-4010, priced at $15.66 per roll.

C. Result: The change-over saves $42.34 per roll. The implementation date

was 19 May 1970.

8. COMPUTATION OF SAVINGS. (Show how the savings entered in Item 5 were computed. The computation must show for each fiscal year:
(1) the cost which would have been Incurred in each year without the action; (2) the cost after the action-either actual or estimated as appro-
priete; (3) readily identifiable and directly related offsetting costs; and (4) the net savings.)

Average usage of VCI material is two rolls per month and twenty-four rolls per

year.

Projected Savings for FY 71: $1016.16

Date:Prepared by:

Initiated by: Quality Control Branch
DATESSIGNATURESNAMES AND ORGANIZATIONS

T. R. MOFFITT9 RE
PORTED

Repair Division CoordinatorBY

10. AP.
PROVED

BY

11. BUDGET
CERTIFICATION
CATION

12. VALI-
DATED

BY

REPLACES 1 MAY 67 EDITION WHICH IS OBSOLETEFORM
1603DD

1 DEC ..
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DivBu1 5220 
a Mar 1971 

COlT _IDUCTIOM '",_AM I. ACT.ON CONTIIOI. NUN .... 

IZll_~":61l 
r-...a; 

_VIDUAL SAYIMGS ACTIOM IVI_' .t')ii.,a.3S':'1 
, •.•• "OIlT'N. ACT'''''TY 4. 'HOItT TIT ... 01' ACT'ON 

Comman41nc General 
(-)(Rein), FMF 

Exce.s Redistribution 
1st Marine Division •• COlT II.DUCTION 1011 .. 10 (11-- _ Tlllo) T.b • 
rPO, San Francisco, Calitornia 96602 Use ot Long Supply, Excell and Surplus 

i InvIIlnttll'V 
I. UCA"TULATION 0' S~VINGS (De" •• ,,, nov ... ".) 

"IALIIED 
ESTI"'ATID DIIPO· 

APPIIOPIIIATION (Tlllo) IUDGIT TOTAL IITION 
ACTIVITY 'Y II-+J. HII12 'Y 111.3.. (Codo) 

0 • e d 0 1 • 
Operation & Maintenance, Marine 
Corps 2720 43,968 N/A NfA 43,968 A 

, "'ANPOWI" SPAC:U ILI"'INATEDI o. Olll ••• 'II. Inll.l.d 
, c. elymon d. T-.I (S ..... 01 o ..... e) 

. TIIANSIfIItItIO IN CUItItINT YIAIt ~ 

7, goK,!C,:lr..~oo.,"~ :";'~0~.O;;,.f.~~~e:1,~~ ',~~ ~~~~~ ~~~~~:%'; ::,,:,o~::':.;=:::":"::,l~"·r~·~~ff,~~~~ J:~o:'c~:,!:,,:~:~:,7;'!'l.'!'.!.' .:;,~U:~ 10m 
con.mu' ••• n ..... I.,.,opofl 0' '",on. mod octlon ""flo, Co.1 Itofluetlon I'ro,,_ c,lIorl •• ) 

Prior to this action material was requisitioned direct frcan supply source. 

Material received by Division units through the III MAF redistribution program. 
Savings are based on unit price and does not include transportation since there 
is no reasonable base to determine transportation costs. 

Projected savings third quarter FY-71 is $50,000. 

I. CO ..... UTATION 0'" SAVINO.· (SIlo ... itOII' ,Pt • •• "'rI' •• ",.r.d In ~, ... J ... ,.'cOtI!Pu,ecf. n.. CMIPU,."on ..,., MOW 'or •• clt II.c.' y • .,: 
(JJ ,It. to.' .,,"'e" wou'd ".~. ,b •• " Jttturt.d , ..... da Y." •• '"10''' ,It. _ttIM; (2) ,It. tlOal .1,., ,,,. _d'on--."It •• clu.' 01 •• UIft.,.d •• appro-"".f.; (J) r •• dl1y Id.n'''',''', ."" rllr.c"y t.,.," oll •• "'n, CO,"; anti (4) ·,It. n.' •• .,tn, •. ) 

Costs incurred FY-7l without this astion $143,968 

Costs after action -0-

Net savings FY-71 143,968 

(See appendix A) '. 

, ...... , .... . ,';':,,::: NA"'IS AND OItGANIZATIONS SlGNATU"ES OATIS 

t ..... 
"o:~.o _ IG.H.HYNDMAN A/G~4.1st MarDiv 31 Jan 71 

l:;'~:ED" 
. 

R.E.LIPPMANN, HqBn,ls't MarDiv 31 Jan 71 ... 
t .• uo.,~ 
C" .. T,,,, I.J • REGAN • Comptroller, Co.TION 1st Mal Div 31 Jan 71 

IID::i~· • ... . 
DO 'O"M 1603 "I"LACIS 1 MAY 11 IblTlDN WHICH IIOIIOLITI 

I o.c •• 
ENCLOSURE (3) 
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DivBul 5220
8 Mar 1971

WASC1. ACTION CONTROL NUMBERCOST REDUCTION PROGRAM
M1-1-067438-1INDIVIDUAL SAVINGS ACTION ZN-476-04

8. REPORTING ACTIVITY - SHORT TITLE OF ACTION

Commanding General Excess Redistribution
1st Marine Division (-)(Rein), FMF 1.b.4. COST REDUCTION AREA (Number and Title)

FPO, San Francisco, California 96602 Use of Long Supply, Excess and Surplus
Inventory

RECAPITULATION OF SAVINGS (Deliars in Thousands)5.

ESTIMATED DISPO-REALIZEDBUDGET SITIONTOTALAPPROPRIATION (Title) FY 19 73FY 19 72FY 19 71ACTIVITY (Code)

Operation & Maintenance, Marine
143,968143,968 AN/A N/A2720Corps

b. Enlisted c. Civilian d. Titlel (Sum of a, b, e)a. OfficerMANPOWER SPACES ELIMINATED/
6. TRANSFERRED IN CURRENT YEAR

DESCRIPTION OF ACTION (Describe the policy, procedure or technique which wee in effect prior 10 the action or which normally would have7.
been followed or applied. Then describe the change resulting from the management action in sulficient detail so as to clearly show why 11
constitutes new, improved or intenailled action under Cost Reduction Program criteria.)

Prior to this action material was requisitioned direct from supply source.

Material received by Division units through the III MAF redistribution program.

Savings are based on unit price and does not include transportation since there

is no reasonable base to determine transportation costs.

Projected savings third quarter FY-71 is $50,000.

COMPUTATION OF SAVINGS. (Show how the savings entered in Item 5 were computed. The computation must show for each fiscal year:8
(1) the cost which would have been Incurred in each year without the action; (2) the cost after the action-either actual or estimated as appro-
priste; (3) readily identifiable and directly related offsetting costs; and (4) the net sevings.)

$143,968Costs incurred FY-71 without this astion

-0-Costs after action

143,968Net savings FY-71

(See appendix A)

NAMES AND ORGANIZATIONS SIGNATURES DATES

, RE
PORTED 31 Jan 71G.H.HYNDMAN. A/G-4,1st MarDivBY

10. AP.
31 Jan 71PROVED

R.E.LIPPMANN, HqBn,1st MarDivBY

14. BUDGET
31 Jan 71CERTIFICATION

E.J.REGAN, Comptroller, 1st MarDivCATION

12. VALI.
DATED
BY

REPLACES 1 MAY 67 EDITION WHICH IS OBSOLETEFORM 1603DD
1 DEC "
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DivBul. 5_ 
Mar 10"1] 

_CQI1' .. ~,1ON 'IOGI ... ~~CYI'" CrY".L HUM •• " 1 zl-416..o1;" -1-067 38-2 --.,,_AL SAY"" ACY. 
II. "K"."WI •• '''.'W'''''''' •. 'HO"Y YIY ... O~ "CTION .-
Cme" DC General. Excell Redistribution 
1st Marine Divilion (-) ( Rei n ). 'P'MJ" •• CO,Y ".DUCTION ""." (IIt ..... .w 1'",., 4.D • 

FPO. San. Francilco. California 96602 Use of Lons SupplJ, keell and Surplus 
Inventory 

•• .'CA'ITULATION 0' ,,,VIM .. (Dell •• ". n..u ... .,., 
"1"LIIIO 

UTIM"TIO 0""0· 
" .... "O .. "IATION ,n"., .UOOIT 

"Yllli 'Y 1I.:rg 'Y IIll TOTAL IITION 
ACTIVITY (c..,., 

• • c If • I .. 
Operation & Maintenance, Marine 

~ N./A Corps 2720 177 t8~ N/A 177,826 A 

• M"N .. OW'" , .. ACU EL.IMIN"TIOI 
. T"AN"'''''IO IN CU""'NT YI"" -... .,orn" 

N A I"~ IJlltI.d N A 'c. c'WrA d, Tol.1 ~.,} ... ' '. II •• e' 

7. PIlICIII"T'ON O~ "CT'ON. (V!IC'I.~ '.~'IN!U.,. "".~~. '" ".""'''' .. ",,,It .... I" ." •• , 1'/,'''' ,. '''' .ell .... .., ",111.10 "''_", .... uld loa ... ...... '.11 .... " .. _",,,, TIl ... If ••• " .. ,It. _10_,_ , •• "111,,, "- ,10 ...... ,_ ... , ,,;,,_ It! .Il /I., ... , de,.11 •••• ,. eI •• " .It ... "'''1' /I 
_ ... 11'111 ......... '_.r.d It ,,,, ... 111.,, .ell .. .... d .. C.II (( ..... ell .... 1' .. .,_ e,/I." •• ) 

Normally ~aterial would be positioned at the units for possible use. 

r-- Savings resulted from retrograding excess class IV material to the Force 
Logistic Command and to the 3rd Service Regiment for redistribution. 

e. CO .... UT .. TlON 0" S"V,NGS· (lit.", " ... ,,, •• nl", .... ,.,." 1ft I, ... I ....... _'". ft •• _"" __ II eIIo. 'or ••• " II ••• , ,.It: 
f,!{:r.~ (jt:.~~:7; Id~:t,::'~: ::dd:~::;r:~.'r.,:,·~r,::,;,,';";:!,'1:·":~':·:)',!=) II':"~ .~.,:,:.::.)' ,,, ••• 11_',,, • • e,.,.' or ,,"_IId •• .,.pto· 

Costs incurred FY-71 without this action $177,826 

Costs after action -0-

Net savings FY-71 177,826 

(See appendix B) 

.... '.'. NANU "NO OIlGAHIZATIOH$ IIONATU"U DATU 

t ... E-
"O:~EO _ 

IT. T, _ n .. f"A1Hf) nivSlInn 1 At. M",,.n· Iv 31 Jan 71 
10 ...... .... ~:.D. IR E. T.TPPMAlm HaBn. 1st MarDiv 31 Jan 71 
I .• uo.,~ 
eIlIlT'''' 

IE J.REGAN Cnmntro11er 1st Ma Div 31 Jan 71 c" TlON 

UD:~~~· • 
• v 

DD "O"M 1603 "I~L.ACIS 1 MAY t'7 10lTION WHICH II O.IOLITI 
'D.C II 
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DivBul 5220
8 Mar 1971

COST REDUCTION PROGRAM 1. ACTION CONTROL NUMBER
M1-1-067438-2INDIVIDUAL SAVINGS ACTION ZN-476-04

2. REPORTING ACTIVITY SHORT TITLE OF ACTION

Commanding General Excess Redistribution
1st Marine Division (-) (Rein), FMF I.D.4. COST REDUCTION AREA (Number and Title)

FPO, San Francisco, California 96602 Use of Long Supply, Excess and Surplus
Inventory

s. RECAPITULATION OF SAVINGS (Dollars in Thousands)

ESTIMATED DISPO.REALIZEDBUDGET SITIONAPPROPRIATION (Title) TOTAL7372FY 19 71ACTIVITY FY 19 FY 19 (Code)
, 4

Operation & Maintenance, Marine
177,826177,826 N/A N/A2720Corps A

a. Officer b. Enlisted c. CivilianMANPOWER SPACES ELIMINATED/ d. Total (Sum of
6. N/A N/AN/AN/ATRANSFERRED IN CURRENT YEAR

7. DESCRIPTION OF ACTION. (Describe the policy. procedure or technique which was in effect pelor 10 the action or which normally would havebeen followed or applied. Then describe the change resulting from the management action in sulficient detail se as to clearly show why "
constitutes . new, improved or Intensitied action under Cest Reduction Program criteria.)

Normally material would be positioned at the units for possible use.

Savings resulted from retrograding excess class IV material to the Force

Logistic Command and to the 3rd Service Regiment for redistribution.

8. COMPUTATION OF SAVINGS. (Show how the savings entered in Item 5 were computed. The computation must show for each fiscal year:(1) the cost which would have been Incurred in each year without the action; (2) the cost after the action--either actual or estimated as appro-
priate; (3) readily identifiable and directly related offsetting costs; and (4) the not savings.)

$177,826Costs incurred FY-71 without this action

-0-Costs after action

177,826Net savings FY-71

(See appendix B)

NAMES AND ORGANIZATIONS SIGNATURES DATES
9 RE .
PORTED

31 Jan 71L.L.DeCARTO, DivSupO. 1st MarDilyBY

10. AP.
PROVED

31 Jan 71R.E.LIPPMANN, HqBn, 1st MarDivav

JI. BUDGET
CERTIFI.

31 Jan 71E.J.REGAN. Comptroller, 1st MarDivCATION
12. VALI.
DATED
BY

FORM REPLACES 1 MAY 67 EDITION WHICH IS OBSOLETEDD 1603
I DEC 68
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~1~=w:.:.IOG.AM 1. ACTIOtoI CO"T"O~ .. UN .... 

.V SA ACTIOM Ml-1-06743S:'3 
r ..... ~ ... TI ... ACTIVITT 4. '''0'''' TIT~I O~ ACTION 

D1vBu.l 5220 
B Mar 1971 

IZI_476-o4 
"1MiM&.i .-

comm.~lng General Wea-oonl Malter Inventory 1"l1e SYltem 
(Rein). PMP' lit Marine Divi8ion (-) •• COlT ... OUCTION A .. I:A (tit ...... - Tille) III. b.1 

FPO, San 1"reet8eo, California 96602 
General Management Improvement 

I. .IC.~ITUL.TION 0' S"VIMGS (DoII.e , .. Thoue __ e) 

ItIAL.IZID 
IITIMATID DIIPO· 

AP~ltO~ltIA TION (Till.) 
.UDGIT 

~Y Ill!... P'Y I.E ~Y I' 13 TOTAL. IITION 
ACTIVITY (Code) 

• • • d • I II 

Military Personnel, Marine Corps 2702 ~4,O50 16',860 16,860 97,770 A 

MANPOWEIt I~ACEI IL.IMINATIDI •. om ... I II. In~.ted Ie. CI;~~ d. Tot.1 (S_ of '. 11 •• 0) 
t. 

TltANS~EltltED IN CUIt"IHT YEAII .... N/A 1 
7. ~:.:.c ::~rO~~dN': ;,;,~.~.O~".!.D:. .. e::,",:. ':;'" ':'~!!~~ '!'.".~~rr,:: :~!.~:: :U':';~!.:-'::'~:n·~~·:~ff,~c;',!~ ~:r.1IC~I:".:r,:~~::,;;r=::: Wh~"!~ #t.v. 

eOlt.,,,.,t •• a,. .... '''''.''.'' .r ,,.,.,..'II.d actIon ""d.,. C •• , 1t.4ue'10fI P,.._ cII,.,'a.) 

Prior to the introduction of the Weapons Master Inventory File System no system 
vas in effect to identify lost veapons and. was done on a "catch as catch can" 
basis. 

~th the introduction of this system weapons are located on a daily basis and 
relocated to the proper unit. 

The resultant savings of 2,300 Man Hours per month have been transferred to 
other Division functions. 

It is estimated that this proeram vill continue in FY-72 and FY-13 in a lesser 
degree due'to expected less frequent losses in a non-combat area. 

Projec~d savings third and fourth quarter FY-7l is $30,000. 

•• eOh4~U T A TION 0" IA VINal, (Show ho.., '" • ••• /n,. ent.r.d lit .'! •• J .,.,.'C .. put". n. COMpu,atlon lItVa' .how I", •• ch ".e.' y • .,; 
(I) .,.. co., ."h/dt would II.v. It.,n '"cw,.d '" •• eh " • ., wltltout tit • • eI'",; ~2) ,It, CO., .1,., '" • • e,/ott-.II,.., .CIU., or •• tUft.t.d a • ."lIro· ,..1.,.; (3) ••• dl,,. Idenllll""e .. d dlrecll,. r.'.'ed olf.ellln, CO.,.; .. d (4) I • nil •• """ •• , 

Costs incurred FY-11 without this action $67,500 

Costs after action 3,450 

Net savings FY-7l 64,050 

(See appendix C) 

::::'::":", . ..... NANES AND 0ilGAHIZATIOH5 SIGNATUII15 DATI • .... 
•• I'll!. 
"O:~ED _ L.L.DeCARLO, DivSupO, 1st MarD v 31 Jan 71 
10. " ... 
"I'IOYI:O_ 

R.E.LIPPMANN HoBn.lst MarDiv 31 Jan 71 .v 
I .• uoe11f" 

• C'1IIITI~1 
F. .• T R1ir.A N /"""' .... +.,.,,1 1 .. " 1st Ma ~Div 31 Jan 71 CATtON 

Uo::~~· • 
• v 
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COST REDUCTION PROGRAM 1. ACTION CONTROL NUMBER WSPONKOONMar HARAC
M1-1-067438-3INDIVIDUAL SAVINGS ACTION ZN-476-04

2. REPORTING ACTIVITY . SHORT TITLE OF ACTION

Commanding General Weapons Master Inventory File System
1st Marine Division (-) (Rein), FMF 4. COST REDUCTION AREA (Number and Title) III.b.1
FPO, San Francisco, California 96602

General Management Improvement
s. RECAPITULATION OF SAVINGS (Dollars in Thousands)

ESTIMATEDREALIZED DISPO.BUDGETAPPROPRIATION (Title) SITION71 72 73 TOTALACTIVITY FY 19 FY 19 FY 19
(Code)

dc

64,050Military Personnel, Marine Corps 16,860 16,8602702 97,770 A

MANPOWER SPACES ELIMINATED/ a. Officer b. Enlisted c. Civilian d. Total (Sum of a, b, & c)6. TRANSFERRED IN CURRENT YEAR
N/A N/A1 1

7. DESCRIPTION OF ACTION (Describe the policy, procedure or technique which was in effect prior 10 the action or which normally would havebeen followed or applied. Then describe the change resulting from the management action in sulficient detail so .. clearly showto why "constitutes . new, improved or intensified action under Cost Reduction Program criteria.)

Prior to the introduction of the Weapons Master Inventory File System no system
was in effect to identify lost weapons and was done on a "catch as catch can"
basis,

With the introduction of this system weapons are located on a daily basis and
relocated to the proper unit.

The resultant savings of 2,300 Man Hours per month have been transferred to
other Division functions.

It is estimated that this program will continue in FY-72 and FY-73 in a lesser
degree due to expected less frequent losses in a non-combat area.

Projected savings third and fourth quarter FY-71 is $30,000.

8. COMPUTATION OF SAVINGS. (Show how the savings entered in Item 5 were computed. The computation must show for each fiscal year:(1) the cost which would have been Incurred in each year without the action; (2) the cost after the action-either actual or estimated as appro-priore; (3) readily Identifiable and directly related offsetting costs; and (4) the not savings.)

$67,500Costs incurred FY-71 without this action

Costs after action 3,450

Net savings FY-71 64,050

(See appendix c)

NAMES AND ORGANIZATIONS SIGNATURES DATES
, RE
PORTED

DeCARLO, DivSupO, 1st MarDiv 31 Jan 71BY
10. AP.
PROVED

R. E.LIPPMANN, HqBn,1st MarDiv 31 Jan 71BY

11. SUDGET
CERTIFI

E.J.REGAN. Comptroller, 1st MalrDivCATION 31 Jan 71
12. VALI.DATED

BY
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8 Mar 1911 

COST IlDUCTIOH PROGRAM 
IMDIVIDUAL SAVIMGS ACTlOM 

II. IUI"ORT'NI ACT'V'TV 

Commanding G~neral 

DECLASSIFIED 

I ... CTION CONTROl. NV ... I:R ei1tIIIMC 
Ml-1-061438~4 Iz"i~476-Qb _ 
., SHORT TITI.I: 01' "CTION 

Project 805 
1st Marine Division (-) (Rein) , FIvP I, CO,T RIlDUCT'ON 1.",1. (N_II., MId Tll/eJ 

FPO. San Francisco. California 96602 IV 
Military Assistance Program (MOP) 

I, IIECA"TULATIOM 0' S"VIMGS (Doll .... In Thou.anda) 

RIlALIZIlO 
UTIIIIIATIlO DII"O· 

A"""O"'" ATION (Tille) 
IIUOGIlT 

'V II 71 "VI.~ "Y ,.IL TOTAL SITION 
ACTIVITY (Code) 

• • 0 d e I • 
Operation & Maintenance. Marine 
Corps 2720 27.532 N/A N/A 27,532 A 

1 MAN"OWI[R S"ACII:S I[LIIIIIINATII:OI e. Otfle.r I.' ;~~,ad Ie. C~~:~ d, Tol.1 (Sum 01 •• IJ,. 0) 

. TRANS"IR"IO IN CU"RENT YIAR ~ N/A N/A 
7. g.C:C,::fo!;.Otro~:p;,~.",;.O~;..f.D,,~ .. e::,t~ ':;'~ ~;.'~~:~ ~~~~i~:: :~!.~::':,.:.;:!::":v::,~:".:!.:~,,~~~~~ J::.r,c~':".:',:~~~:,~:r:;.~'~ ~~u:~ It .... 

~OII.'J'U' ••• n.w j '"",'0"." fW .,.,.,..lIled action und., C •• t R.d"ctlon Pro" .. Gill.,' •. ) 

Items were transported form CONUS for turnover to RVNAF to meet their require-
ments and Division units transported the items back to CONUS upon redeployment. 
Items are now turned over to RVNAF therein saving roud trip transportation 
costs. 

&ojected savings during third quarter FY-71 is $10,000. 

e. COWPUTATION 0" t~VtNG.· (5II0",,"o'W th • •• .,l",. 'nl.,.dln ".lIIl w.t.'compu.ed. n. c",pu,.t'Oft ..u.' .how/or •• eh Ii.c.' yel,: 
(I) the co., which would h,W', b.en Incurr.d In •• clt y • ., w/thou' '" • • ct/Oft; (1' '". CO" .'t., tit • • etlo,..·.""., ,c'u.' or ."im".d at 'ppro· 
", •• ,.; (J) , •• dl,y Id.,,,III.,,,, .,.d dlrlct'y r.,.,.4 ott •• ",", C:O.'.; .. tf ('" the n.t .,Y/n, •. ) 

Costs incurred FY-71 without this action 27.532 

Costs after action ,-0-

Net savings FY-71 21.,532 

(See appendtx D) 

NAIIIIES ANO ORGANIZATIONS SIGNATU"U OATIS 
. 

t.I-.. 
PO:~.D ... p.H.HYNDMAN, A'lG-4, 1st MarDiv 31 Jan 71 
10. ,,~, 

""~:I:D" ~.E--,LIPPMANN HoBn 1st Ms.t"Div ,1 .TIU"I 71 

~'Il~~~:'~ E.J • REGAN COIIlDtl'O"Pl' lRt MA.l' hiv ~1 .TAYI 71 CATION 
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1. ACTION CONTROL NUMBERCOST REDUCTION PROGRAM
M1-1-067438-4 ZN-476-04INDIVIDUAL SAVINGS ACTION
- SHORT TITLE OF ACTION1. REPORTING ACTIVITY

Project 805Commanding General
1st Marine Division (-) (Rein), FMF 4. COST REDUCTION AREA (Number and Title)

IV
FPO, San Francisco, California 96602

Military Assistance Program (MOP)

RECAPITULATION OF SAVINGS (Dollare in Thousands)5.

ESTIMATED DISPO-REALIZEDBUDGET SITIONTOTAL737271APPROPRIATION (Title) FY 19FY 19FY 19ACTIVITY (Code)

db c

Operation & Maintenance, Marine
N/AN/A 27,53227,532 A2720Corps

d. Total (Sum of a. D. & c)c. Civilianb. Enlisteda. OfficerMANPOWER SPACES ELIMINATED/
6. TRANSFERRED IN CURRENT YEAR N/AN/AN/AN/A

would havenormallywhichactioneffect prior the10which orinwastechniqueprocedureDESCRIPTION OF ACTION (Describe the policy, detail so as to clearly show why it
or7.

been followed or applied. Then describe the change resulting from the management action in sulficient

constitutes a new, improved or Intenallied action under Cost Reduction Program criteria.)

Items were transported form CONUS for turnover to RVNAF to meet their require-
ments and Division units transported the items back to CONUS upon redeployment.
Items are now turned over to RVNAF therein saving roud trip transportation
costs.

Projected savings during third quarter FY-71 is $10,000.

8. COMPUTATION OF SAVINGS. (Show how the savings entered in Item I were computed. The computation must show for each fiscal year:

(1) the cost which would have been Incurred in each year without the action; (2) the cost after the action-either actual or estimated as appro-

priate: (J) readily identifiable and directly related offselling costs; and (4) the net savings.)

27,532Costs incurred FY-71 without this action

-0-Costs after action

27,532Net savings FY-71

(See appendix D)

DATESSIGNATURESNAMES AND ORGANIZATIONS

9 RE
31 Jan 71G.H.HYNDMAN, A/G-4, 1st MarDivPORTED

BY
10. AP.
PROVED

31 Jan 71R. E.LIPPMANN. HoBn. 1st MarDivBY

1. BUDGET
CERTIFI

31 Jan 71E.J.REGAN. Comptroller, 1st MarDivCATION

12. VALI.
DATED

OV
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COS'.!I~' 10M 'IOGRAM r. ACTION CDIITIIOI. NUMa.1I .-
IZB-_76-o_ 

f_.-o, . 
_IIUAL SAYINGS ACTION Ml-l-067438-5 -,,. II.~""". ACon "''''' J .... OIlT Tin. 01' ACTION Special Service. u.e 

CaBaaD41ns General ,,# If ...... , •• + .............. 

1at Marine Divhion (-) (Rein) t l"MF 
t. COlT II.OIJ"C"r,ON' A'UA (N_ .. fi1 Till.) III. b.1 

PPO, San Pranciaco, California 96602 General Management Iaprovementl 
I. I'CA'ITULATIOM 0' I,,"IMOI (Doll •• 'n Tltou ... fiI.) 

II~AL.IZ~O 
ElTIIilATED OIl~O· 

A~~IIO''''AT'ON (T'".) 
aUDOIT 

1''1' 1I..ll 1''1' I.1£.. 1''1' ,.13 TOTAL. IITION 
ACTIVITY (Cod.) 

• • • fiI • , • 

Operation & Maintenance, Marine 
Corps 2120 14,800 N/A. N/A 74,800 A 

• MAH~OW~" I~AC~S IL.IMIHAT~DI e. O"'e., I b. ;~~ed Ie. CI~'~; d. Tota. (SUfII 0' ., fl •• c) 

. TltANS'~'U"!O IN CUltltENT Y~A" ~ RIA N/A 
7. g.-':'C,:lr.!:~dN .. O:,.;,~.-r;.o;;..f.D;,~~C::"'.~ ',~~ ~.::~~ ~~~,:t: :~·~::'.:.~!'..:,,::,::,,·:!·:~m~'l''':r J:~.:,e~::':',.~l::,j;r;;:..'!, :"~Ul~ 10 ... 

e .... '''''' ••• ,,_ ... IfItIWOye" tH 'n' .... " •• " ect/.,. IMIder C •• , It.flue''011 #110,_ crU.,'a.) 

Prior to this FY appropriated funds were used to support Special Services 
programs. Currently due to the availability of non-appropriated funds only a 
small amount of appropriated funds has been used, primarily for the purchase of 
magazines and periodicals • 

. , 
•. COMPUTATION Oil" lAVING'· (Show Itaw '" •• e,,'n, • .,.,.,." In It •• J .... ,.'cMlPu,.tf. n. COlltf/JIII." ... .... , alt •• 101 •• clt lI.e.' " • .,~ 

(I) til' co., wlileh would "_v •••• n Jtlcurr.d 'n .ach y •• , .'tltoul lit •• ell ... ; 1.2) 'Ii. eo., .1,., ,h • • etlon-.ltlt., .e,.,.' or •• 11",.,." ••• pro-pt'.'.; (3) , •• dlly Ide .. ""." ... d dl,.clly ,.I.,.d ." .. ",,,, coal.; .. d (4) t • n.' •• ", .. , •• ) 

Costs incurred FY-71 without this action $224,800 

Costs atter action 50,000 

Net savings FY-7l 174,800 

HAlitES AND OIlGAHIZATIOHI SlON ATUltlS DATES ...... 
"O:~IEO • R.E.LIPPMANN. A/Com'Dt .lst MarDi rv 31 Jan 71 
10 ...... 
"III:~.O'" IR.E.LIPPMANN HoBn 1st MarDiv 31 Jan 11 
... UD·I~" CIEIIITII'1 

IE . .r .WEGAN CQIIlntrol1er 1st MBJ lDiv 31 Jan 71 CATION 

I2D::~~·. 
av 

00 1'011111 1603 1I1~I.AC~S , MAY ." ~DITIOH WHICH II O.IOI.~T~ 
t OIC •• ENCLOSURE (3) 
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DECLASSIFIED 

DECLASSIFIED

DivBul 5220
8 Mar 1971

COST REDUCTION PROGRAM 1. ACTION CONTROL NUMBER THSTNAMBOL
M1-1-067438-5INDIVIDUAL SAVINGS ACTION ZN-476-04

2. REPORTING ACTIVITY SHORT TITLE OF ACTION
Special Services use

of Non-anpropriated Funds
Commanding General

4. COST REDUCTIONAREA (Number and Title) III.b.11st Marine Division (-) (Rein), FMF
FPO, San Francisco, California 96602 General Management Improvements
S. RECAPITULATION OF SAVINGS (Dollars in Thousands)

ESTIMATED DISPO.REALIZEDBUDGET TOTAL SITIONAPPROPRIATION (Title) 73FY 19 7271ACTIVITY FY 19 FY 19 (Code)
d ,c

Operation & Maintenance, Marine
174,800174,800 N/A N/A A2720Corps

e. Officer b. Enlisted c. CivilianMANPOWER SPACES ELIMINATED/ d. Total (Sum of a,b, c)6. TRANSFERRED IN CURRENT YEAR
N/AN/AN/AN/A

7. DESCRIPTION OF ACTION. (Describe the policy, procedure or technique which was in effect prior to the action or which normally would havebeen followed or applied. Then describe the change resulting from the management action in sulficient detail se as to clearly show why "
constitutes a new, improved or intensified action under Cest Reduction Program criteria.)

Prior to this FY appropriated funds were used to support Special Services

programs. Currently due to the availability of non-appropriated funds only a
small amount of appropriated funds has been used, primarily for the purchase of

magazines and periodicals.

8. COMPUTATION OF SAVINGS (Show how the savings entered in Item 5 were computed. The computation must show for each fiscal year:
(1) the cost which would have been Incurred in each year without the action; (2) the cost after the action-either actual or estimated as appro-
priate; (3) readily identifiable and directly related offsetting costs; and (4) the net savings.)

$224,800Costs incurred FY-71 without this action

50,000Costs after action

174,800Net savings FY-71

NAMES AND ORGANIZATIONS SIGNATURES DATES
9. RE .
PORTED 31 Jan 71R.E. LIPPMANN, A/Compt, 1st MarDivBY

10. AP.
PROVED

31 Jan 71R.E.LIPPMANN. HgBn,1st MarDivOY

1. BUDGET
CERTIFIED 31 Jan 71E.J.NEGAN. Comptroller, 1st MarDivCATION
12. VALI.
DATEDBY

FORM REPLACES 1 MAY 67 EDITION WHICH IS OBSOLETEDD 1603
1 DEC "
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DECLASSIFIED 

COST I.DUCTION 'IOGRAM I. ACTION CONTIIOL NUM .. II L 

~~~~IM~D~IV~ID~U=.=L~~~V~IM~G=S~.~C~TI=OM~ ______ ~M~l~-l~-~0~67~4~3~8-~6~ ____ ~I~iN~-~4~7~6-~0=4 _____ -~ 
a. II."O"TIN. ACTIVITY ~ .• HOtlT TITLR 01' ACTION -

Commanding General Reuse of Materials 
1st Marine Division (-) (Rein), FMF 
FPO, San Francisco, California 96602 Terminating Unnecessary Operations 
I. ItICAPITULATION 01' ,,,YIMGS (Doll .... 'n Tltou._d.) 

lllEALlllED 
ESTI"ATIED DISPO-

A"""OP"IA TIDN (Till.) 
BUDGIET 

'Y II.}! "Y ,,72 'Y ,,73 TOTAL SlTION 
ACTIVITY (Cod.) 

• b c d • 1 • 
Operation & Maintenance, Marine 
Corps 2720 1,964 N/A N/A 1,96 ll A 

• MANPOWEII SPACES ELIMINATED! "N Ol:~cor lb. an N"a,':d Ie. NC::I: I•n d. TotaIN(S;: 01 a. b .• e) 
. TIIANSHRlllEDINCUlllllENTYIEAR -.- fA fA If A IA 

7, DII.IC",PTION 0" ACTION. !O~ •• c,!,'t. '''.pollcy. p,oc~~,. or tecltnl"". willert " •• 'ft .".",,"01 10 lite .e"011 01 w"'cll flo,,,,.IIy would have 
b._ '.".w.d 0' .ppll.d. Tit." d .. c"be ,It •• It_ •• , .. ullin, from III. "' .... ,..._, ",'on 'n IU fle/ ... , dll." .0 ., '0 e' •• ,', I/tOW wh, I, 
con, II"". , • n .... I"""oyed fH ',,'en,lIl.d e(;II." unde, C." Ie.due".,. Pro" ... cIU.,/e.) 

Prior to this action materials were dumped. 

During recent redeployments a large sector of Hill 34, previously used for 
artillery gun positions, was left vacant. After determining the area would not 
be reoccupied, permission was gained to raze the area and pull in lines. 
Rather than destroy the eight gun positions, three COC bunkers and two 30 foot 
towers, it was determined that maximum salvage efforts be taken. Major items 
salvaged included: 

a. Two 30 foot towers relocated on the perimeter. 

b. Thirty-two 10"xlO"x12' timbers at $22.00 each. 

c. T'W'o hundred and ten 3I x12"xlO/12' at $6.00 each. 

The accountable savings amounted to $1.964.00. 
t, COMIIUTATION O~ SAVINGS· rSltow how''' ••• t'I", • • ,,'.r.d in ,'1." J ... '.'COfttpuIH. n. c~ut."Oft .. ".t .Itow/or •• clt lIac.' y.ar: 

(I) ,,... co., wldch would ,..."'. " •• n Irtcurr.d I" •• d, Y •• ' without ,It •• (t'otto' (') tlte co., .1,., ,It. ac"o,.. ••• '''., ac'ue' or •• 'J .... '.d.' .PfO-
prle'e; (J) , •• dlly Jden,lIl.bl. and directly r.I.'ed oll •• "'n. co."; and (4) ,It. net •• "'It, •. ) , 

Costs incurred FY-71 without this action 

Costs after action 

Net savings FY-71 

NA .. ES AND ORGANIIATIONS 

t. ,,,:. 

"o:~£o - R.R . LIPPMANN A1Cnmnt lst Marbiv 

DO 1'011" 
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$1,964. 

-0- . 

1,964. 

DATES 

31 Jan 71 

31 Jan 71 
"!'. 

31 Jan 71 

DECLASSIFIED

DivBul 5220
8 Mar 1971

SENTROL1. ACTION CONTROL NUMBERCOST REDUCTION PROGRAM
ZN-476-04M1-1-067438-6INDIVIDUAL SAVINGS ACTION

2. REPORTING ACTIVITY - SHORT TITLE OF ACTION

Reuse of Materials
Commanding General

4. COST REDUCTION AREA (Number and Title)
1st Marine Division (-) (Rein), FMF

FPO, San Francisco, California 96602
Terminating Unnecessary Operations

RECAPITULATION OF SAVINGS (Dollars in Thousands)5.

ESTIMATED DISPOREALIZEDBUDGET SITION73 TOTAL7271APPROPRIATION (Title) ACTIVITY FY 19 FY 19FY 19 (Code)
db

Operation & Maintenance, Marine
1,9641,964 N/A AN/A2720Corps

c. Clvillianb. Enlisteda. Officer d. Total (Sum of a, b, & c)MANPOWER SPACES ELIMINATED
6. TRANSFERRED IN CURRENT YEAR N/AN/AN/AN/A
7. DESCRIPTION OF ACTION (Describe the policy, procedure or technique which was in effect prior to the action or which normally would have

been followed or applied. Then describe the change resulting from the management ection in sufficient detail so as to clearly show why 11

constitutes new, improved or Intensified action under Cost Reduction Program criteria.)

Prior to this action materials were dumped.

During recent redeployments a large sector of Hill 34, previously used for

artillery gun positions, was left vacant. After determining the area would not

be reoccupied, permission was gained to raze the area and pull in lines.

Rather than destroy the eight gun positions, three COC bunkers and two 30 foot

towers, it was determined that maximum salvage efforts be taken. Major items

salvaged included:

a. Two 30 foot towers relocated on the perimeter.

b. Thirty-two 10"x10"x12' timbers at $22.00 each.

C. Two hundred and ten 3"x12"x10/12' at $6.00 each.

The accountable savings amounted to $1,964.00.
COMPUTATION OF SAVINGS. (Show how the savings entered in from 5 were computed. The computation must show for each fiscal yearB
(1) the cost which would have been incurred in each year without the action; (2) the cost after the action--ilther actual or estimated as appro-
printe; (3) readly identifiable and directly related offsetting costs; and (4) the net savings.)

$1,964.Costs incurred FY-71 without this action

-0-Costs after action

1,964.Net savings FY-71

DATESSIGNATURESNAMES AND ORGANIZATIONS

, RE
PORTED 31 Jan 71R.E. LIPPMANN. A/Compt, 1st MarDivBY

10. AP.
PROVED 31 Jan 71R.E. LIPPMANN. HqBn. 1st MarDivBY

11. BUDGET
31 Jan 71CERTIFI

E.J.REGAN. Comptroller, 1st MarDivCATION

12. VALI.
DATED
BY

REPLACES 1 MAY 67 EDITION WHICH IS OBSOLETEFORM 1603DD
DEC "

6ENCLOSURE (3)

DECLASSIFIED



DECLASSIFIED 

DivRul 5220 
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COST RIDUCTION PROGRAM 1. "CTION CONT .. OL NU".IE" I :li20NiJi1~~ 
INDIVIDUAL SAVINGS ACTIOM Ml-l-067438-7 ZN-~76-04 _ 

I. "IE~O"TING ACTIYITY ~. ,WO"T TITl.1E O~ ACTION 

Commanding General u.,.. nf' OnAnl,..t. ... Ti'n1"lllM 

1st Marine Division (-) (Rein) , FMF •. COlT ... OUCTION .... IE .. (N_ .... d Till.) 

FPC, San Francisco. California 96602 
G~n~rAl MAnAaement Im~rovementB 

I. UCA'ITULATIOM 0' SA.VIMGS (Dell ... In n. ....... d.) 

"'ALI ZED 
ESTIM .. TED DISPO· 

A~P"OPIIIATION (Till.) BUDGIT 
'Y!lll. ,y .. ~ ~Y IIll TOTAL SITION 

ACTIVITY (Cod.) 

• • c d • , • 

Operation & Maintenance. Marine 
Corps 2720 150.0C N/A N/A 150.00 A 

, M .. NPOWIII SP .. CES ELIMIN .. TIDI •. Orne., I'"~ E;II/~d , C·Nc;~II.n d. Tot.1 (s ..... 0' ., II, • c) 
. TII"NS~EIIIIED IN CU .... INT '1'1 .... -+- N/A N/A' 

7. f:!C,:}::,!,~~"",o:,,:,~.~~o~.!~~!e:,',~~ '!;.! '!"~~~:~ ~~~~;~:: :~·~::.:'':.:~!.;''::'::n.:!.:~m~~~~ ~!~.r,e~I:,!:~ow~~::,;:,:~':-Wh~u:~ h.". 
con.",." •• _ ft ... , '..",o ... d ., ,,,,.,..111." ectlon WId ... c •• , I<.duc,'on Pro.,_ crl,." •. ) 

Units of the Division were using allotment bond authorization form that was 
required to be typed by a USASCSOR type font typewriter. This typewriter vas 
not available to most units of the Division therefore units were using a plain 
typewriter or ballpoint pen. This required re-typing on a new form. A recom-
mendation was received to utilize obsolete forms of which many were available 
for this purpose rather than using double quantities of the new ABA form. 

I. C:OMPUTATION O~ '''VINCiS· (SIlo., 11o., rile ".'n .. en/e,ed In Ir •• J .,e'.·'_Jlul.d. TIle e_ul.llatt _.f .... .., I .. ••• 11 11 ... 1 yo." 
~~~,~~ (j)!:::~f: Id:~:111~"j: ::':;d:~:::;;~.';"·:flc~r,::,;,,/~"::~,~~ • .:~'::;;,~:) n':,· .c...,~~;!'.) ,It. ""ort-el,,.er aClua' 0' •• 'i .... '.d.~ ."pro· 

Costs incurred FY-7l without this action $150.00 

Costs after action -0-

Net sa.vings FY-7l 150.00 

,:::,>, NAIiIS .. NO O .. GANI Z .. TIONS SIGN .. TU".S D .. TIS 

t. 'U' . 
~O:~I:O ... L.B.RAGE'!'. CO H&S Co. 2/5 31 Jan 71 
':it~:ED _ 

IRE . LIPPMANN HoBn .• H~-M._h~ .v ".), T __ 7'1 ., ...... ~ ... 
I •• UOCi, ..... 
CIIRTI"" E.J.REGAN Comntroller 1st M8.l Div 31 Jan 71 CATION , 

I2D::i~· • .... 
DD '011111 1603 "'~~ACIS I 11 .. '1' '7 10lTION WHICH IS O.SOLITE 

, aile •• 
ENCLOSURE (3) 

7 

DECLASSIFIED 

DECLASSIFIED

DivBul 5220
8 Mar 1971

COST REDUCTION PROGRAM 1. ACTION CONTROL NUMBER Mf-5220 FMRPAC
INDIVIDUAL SAVINGS ACTION M1-1-067438-7 ZN-476-04

2. REPORTING ACTIVITY SHORT TITLE OF ACTION

Use of Obsolete FormsCommanding General
4. COST REDUCTION AREA (Number and Title)1st Marine Division (-) (Rein), FMF

FPO, San Francisco, California 96602
General Management Improvements

$. RECAPITULATION OF SAVINGS (Dollars in Thousands)

ESTIMATED DISPOREALIZEDBUDGETAPPROPRIATION (Title) SITIONTOTALFY 1972 73FY 19 71ACTIVITY FY 19
(Code)

d ,

Operation & Maintenance, Marine
N/A N/A2720 150.00Corps 150.00 A

a. Officer b. EnlistedMANPOWER SPACES ELIMINATED/ c. Civilian d. Total (Sum of a, b, c)6. TRANSFERRED IN CURRENT YEAR
N/A N/AN/A N/A

7. DESCRIPTION OF ACTION. (Describe the policy. procedure or technique which was in effect prior to the action or which normally would havebeen followed or applied. Then describe the change resulting from themanagement action in sulficient detail so as to clearly show why "constitutes a new, improved or Intensified action under Cost Reduction Program criteria.)

Units of the Division were using allotment bond authorization form that was
required to be typed by a USASCSOR type font typewriter. This typewriter was
not available to most units of the Division therefore units were using a plain
typewriter or ballpoint pen. This required re-typing on a new form. A recom-
mendation was received to utilize obsolete forms of which many were available
for this purpose rather than using double quantities of the new ABA form.

a. COMPUTATION OF SAVINGS. (Show now the savings entered in Item 5 were computed. The computation must show for each fiscal year(1) the cost which would have been Incurred in each year without the action; (2) the cost after the action-either actual or estimated as appro-pelate; (3) readily Identifiable and directly related offsetting costs; and (4) the net savings.)

$150.00Costs incurred FY-71 without this action

Costs after action -0-

150.00Net savings FY-71

NAMES AND ORGANIZATIONS SIGNATURES DATES
RE

PORTED
L.B.HAGET, CO H&S Co, 2/5 31 Jan 71BY

10. AP.
PROVED

R E.LIPPMANN. HgBn.BY
1st MarDiv 31 Jan 71

11. BUDGET
CERTIFI

E.J.REGAN. Comptroller, 1st MarDiv 31 Jan 71CATION
12. VALI.
DATED

or

FORM REPLACES 1 MAY 67 EDITION WHICH IS OBSOLETEDD 1603
1 DEC 66

ENCLOSURE (3)
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4

DECLASSIFIED



DECLASSIFIED 

• t 
COST REDUCTION PROGRAM I, ACTION CONT"O~ NU ....... 1 .. ~£S6'N,iiIMFlW1r(lZ-
INDIVIDUAL SAVINGS ACTION M'_'_Q674~8-8 ZN .. q7~-nh _ 

2, ".~O"TING ACTIYITY .' IHO"T TIT~. O~ ACTION 

Commanding General Frustration of ShhjJIent 
1st Marine Division (-) (Rein), FMIi' 4. COlT ... OUCTIO .. A "IElI. (N_It., ... ., Till.) 

FPO, San Franeisco, California 96602 
Transportation and Traffic Management 

I. III!CA"TULATION 0' S"VINGS (Doll ... In Thou_ .. ".) 

II[ALIIEO 
ESTIMATEO OISPO· 

APPIIOPIII A TION (Tille) 
BUDGET 

HIt~ H Itu.. 
TOTA~ SITION 

ACTIVITY 'Y 1I.ll (Cod_) 

• ,. e ., - , 
-'--

Operation & Maintenance, Marine 
Corps 2770 1,110.": ~ rl/A N/A 1,110.56 A 

MANPOWEII SPACES ELIMINATEO/ •. Ollleo, I"~ Ir~/~Od ,e. ~/~.ft d. Toul (Sum 01 e, b •• eJ .. 
TIIAN5'EIIIIEO IN CUIIIIENT YEAII -.- N/A N/A 

7. f.IE!C/:};:'~.OdNo~ :,.;,~.~I.0t;i..~~"~C:,'/~" ',~ .. ~'~:~ ~~~~~~:: :~!·~::~:.;:~:":"::,:~·1!·~~f,~~~~~: ~:~.r,c~':~:r,:~~;:,7;':;'!J!r .. :h~u:~ have 
con."'ul ••• ".w, '".,o.,ed or 'nt ... ,II.d actIon under Co., tc.d"cllon Pro.' .... crU.,'a.) 

Due to rer.ep1oyment of units and time frames involved the priority shipment of 
21 radio terminal sets AN/TRC-166, durected by MCO 2302.11 was withheld pending 
redeployment of the units scheduled to receive equipment. The total dollar 
value savings in shipping costs was $1,110.56• 

e. CQt.IIIPUTATION OF ""VINGI. (.5"n", haw ,h • ..... 'n'. ent.red In I, •• J .,.,.'c08Ipu'.d. n. compul.tlon.u.' allow lot •• cll "aca' y •• ,: 

r,!~:,~~ ;jt!:::~f; 1,;:~:1"~b~: ::'d"d:~::::;~:;'I·:;t:li:::,in/~h::~,~~·':'4'::'j;,~:) n':,· .c.':,;~;!!;' ,It. eel'",...·.',".' .ct~.' or •• t'lft81ed •• ."",0-

Costs incurred FY-7l without this action $1,110.56 

Costs after action ~O-

Net savings FY-71 1,110.56 

NAMES AND OllGANIZATIONS SIGN ATU'US DATU 

t. on:. 
PO:~EO .. U.A.LFEG.CEO, 1st MarDiv 31 Jan 71 
10. "P. 
PROVI[O" 

IR.E,LIPPMANN .HaBn ay 1st MarDiv 31 Jan 71 
h~~~:,~ 

. 
CATION E .T .REGAN C. "",,...+ ... ,.,, 1 "l" 1st Mal: Div 31 Jan 71 

uc::;:'· • 
• v 

DO '011101 1603 III~L"CU I MAY 17 EDITION WHICH II OI'OLETE 
I ol[e II 

l 
ENCLOSURE (3) 8 

DECLASSIFIED 

DECLASSIFIED

COST REDUCTION PROGRAM 1. ACTION CONTROL NUMBER
INDIVIDUAL SAVINGS ACTION ZN-476-04M1-1-067438-8

2. REPORTING ACTIVITY - SHORT TITLE OF ACTION

Frustration of ShipmentCommanding General
1st Marine Division (-) (Rein), FMF 4. COST REDUCTION AREA (Number and Title)

FPO, San Francisco, California 96602
Transportation and Traffic Management

RECAPITULATION OF SAVINGS (Dollars in Thousands)5.

ESTIMATED DISPO.REALIZEDBUDGET SITIONTOTALAPPROPRIATION (Title) FY 19 7372FY 19 71ACTIVITY FY 19 (Code)

&

Operation & Maintenance, Marine
1,110.561,110.56 N/A N/A A2770Corps
d. Total (Sum of a.b.b c)b. Enlisted c. Civiliana. OfficerMANPOWER SPACES ELIMINATED/

6.
N/AN/AN/AN/ATRANSFERRED IN CURRENT YEAR

DESCRIPTION OF ACTION. (Describe the policy. procedure or technique which was in effect prior to the action or which normally would have7.
been followed or applied. Then describe the change resulting from the management action in sulficient detail so as to clearly show why "
constitutes . new, Improved or Intensified action under Cost Reduction Program criteria.)

Due to redeployment of units and time frames involved the priority shipment of
21 radio terminal sets AN/TRC-166, durected by MCO 2302.11 was withheld pending

redeployment of the units scheduled to receive equipment. The total dollar

value savings in shipping costs was $1,110.56.

s. COMPUTATION OF SAVINGS (Show how the savings entered in Item 5 were computed. The computation must show for each fiscal year:
(1) the cost which would have been incurred in eachyear without the action; (2) the cost after the action-either actual or estimated as appro.
priate; (3) readily identifiable and directly related offselling costs; and (4) the not sevings.)

$1,110.56Costs incurred FY-71 without this action

+0-Costs after action

1,110.56Net savings FY-71

DATESSIGNATURESNAMES AND ORGANIZATIONS
9 RE

31 Jan 71PORTED
U.A.LEES.CEO, 1st MarDivBY

10. AP.
PROVED

31 Jan 71E.LIPPMANN, HgBn. 1st MarDivBY

1. BUDGET
CERTIFIED 31 Jan 71E.J.REGAN. Comptroller, 1st MarDivCATION
12. VALI.
DATED
BY

REPLACES 1 MAY 67 EDITION WHICH IS OBSOLETEFORM 1603DD
1 DEC "

8ENCLOSURE (3)

DECLASSIFIED



COST REDUCTIOH PROGRAM 
INDIYIDUAL SAYINGS ACTION 

I. ""'O"TIN. ACTI \/1 TY 

Commanding General 

DECLASSIFIED 

I. ACTION CONT .. OL NU .... II 

Ml-1-067438:"g 
... , .. OIlT TITL~O~ ACTION 

th~ R&E PrO&:ll"lIlII 

DivBul 5220 
8 Mar 1971. 

1 ~2~.,nazaw~~ 
'7U._h7~ _nl, _ 

1st Marine Division (-) (Rein) • FMF 4. COST ".OUCT'ON .... E" rN_., _<I 7It/_) 

FPO. San Francisco. California 96602 
General Man&2ement Im'Drovements .. RECAPITULATION Of 54VI"GS (001/.,. In 7100 ..... <1.) 

R&ALIZED 
ESTIMATED OISPO· 

BUDG&T 
APPROPRIATION (7111.) TOTAL SITION 

ACTIVITY nl'~ FY 1'42 FY I'll (Cod.) 

- b c d • f • 
Operation & Maintenance, Harine 
Corps 2770 ~38.o0 N/A N/A 938.00 A 

MANPOWER SPACES ELIMINATEDI •. O(flce, I b. !;I~;.d I e. ~v;~_n d. To'.1 (Sum .1 •• b •• eJ 
e. TRANSl'E .... ED IN CURRENT YEAR -.- N If:.. NIA 
7. ~.E.~c,~~rO:I~dNo~:p;,~.~'.O~;..!~~~c::,~~ r,~~ ~~~~~ ~~~~i~~t: ~~!.~::/~~.~=;::t17::,;:n.:~.~~r,~~~~~~ J~~.r,c~/:':.:',:~:~:/7;r~~'!: ;.;u:~ have 

cona,lfut •• • new. 'mp,o •• d 0' 'n'en.'fled actIon under Co., R.ductlon Pro.,.". c,Ue,' •• ) 

Revie'W of the FY-'!l Iiepl!'icement and Evacuation Prop;ram proposed by t'~n"Fac 

0305057 Oct 70 total of 14 end items 'Were deleted 'Which resulted in 3. total 
dollar va1ue savi r.gs in shipping costs of t938 .00. 

. 
e. COMPU T ... TION 011' SA VING.· (S"'ow hew th. tAt"n'_ .,,'.red 1ft / .... $ tv.t. colttp.".d. ft. eompu,.,JOft Mue' _ltD ... lot •• cl'l lI.e.1 y •• r.' 

(IJ the CO,f wh~ch would It.v. b •• n Incurt.dln •• ch " •• , without the .ctlon~ (2) the co.' .1,., 'he .et'on-elth., ecluel or •• tim.,.d •• appro-
prl., ... (.1) r •• dlly id.ntlilabl. end directly t.'.'.d oll •• U'n, co,'.: and (4) t"e n.' •• ,,'n, •. ) 

Costs incUrre(: FY-7l 'Without this action 

Costs after action 

Net sav.ineso F'f-71 

-

N .. MES AND O .. GANIZo\TIONS SlGNATURU 

t. A~· 
PO:~EO _ 

Ill. R. HJ;'NN AlcEO 1st !1ar:)i v 
'~;'~:~D" ., ~ • E' . LIPPNArHl HaHn.1st !·~aiDiv 

~·E~~~:lw ... 
E.J.REGAH CA TION 

12D::;~· • 
• v 

DO '-0"111 1603 
• oae .1 

Comptroller. 1st r·4aJ lDiv 

IIEPLACES I MAY 17 EDITION WHICH IS O'SOLET~ 

9 
DECLASSIFIED 

.-

$938.00 

-0-

93e.OO 

. 

OATES 

::l1 Jan 71 

31 Jan 71 

31 Jan 71 

r.;~ CLOSerI{ t: (3) 

DECLASSIFIED

DivBul 5220
8 Mar 1971

1. ACTION CONTROL NUMBERCOST REDUCTION PROGRAM
M1-1-067438-9INDIVIDUAL SAVINGS ACTION 04

2. REPORTING ACTIVITY to SHORT TITLE OF ACTION

Commanding General the R&E Program
1st Marine Division (-) (Rein), FMF 4. COST REDUCTION AREA (Number and Title)

FPO, San Francisco, California 96602
General Management Improvements

RECAPITULATION OF SAVINGS (Dollars in Thousands)$
ESTIMATED DISPOREALIZEDBUDGET SITIONTOTALAPPROPRIATION (Title) FY 19 73FY 19 72FY 19 71ACTIVITY (Code)

,b d 4c

Operation & Maintenance, Marine
938.00N/A938.00 N/A2770 ACorps

b. Enlisted d. Total (Sum of a,b,&c)c. Civiliana. OfficerMANPOWER SPACES ELIMINATED/
6. TRANSFERRED IN CURRENT YEAR N/AN/AN/AN/A

DESCRIPTION OF ACTION. (Describe the policy, procedure or technique which was in effect prior to the action or which normally would have7.
been followed or applied. Then describe the change resulting from the management action in sulficient detail so .. to clearly show why "
constitutes . new, improved or intenaified action under Cost Reduction Program criteria.)

Review of the FY-71 Replacement and Evacuation Program proposed by FMPPac
0305052 Oct 70 total of 14 end items were deleted which resulted in a total

dollar value savings in shipping costs of $938.00.

8. COMPUTATION OF SAVINGS. (Show how the savings entered in Item 5 were computed. The computation must show for each fiscal year:
(1) the cost which would have been incurredin each year without the action; (2) the cost after the action--either actual or estimated as appro-
printe; (3) readily identifiable and directly related offsetting costs: and (4) the not savings.)

$938.00Costs incurred FY-71 without this action

-0-Costs after action

938.00Net savings. FY-71

DATESSIGNATURESNAMES AND ORGANIZATIONS

9. RE .
PORTED

31 Jan 71H. R. HENN. A/CEO. 1st MarDivBY

10. AP.
PROVED

31 Jan 71R. E. LIPPMANN. Habin. 1st MarDivBY

11. BUDGET
CERTIFI 31 Jan 71E.J. REGAN, Comptroller, 1st MarDivCATION
12. VALI.
DATED

BY

REPLACES , MAY 67 EDITION WHICH IS OBSOLETEFORM
1603DD

1 DEC ss

4ENCLOSURE (3)
9

DECLASSIFIED



J'" ''',- .m" flivBul 5220 
8 Mar 1971 

III EAF REDISTRIBTElOii PROGRAM 
1ST QTF 2D Q,":'R 

TAH ~O. NOI·1EIICLATURE m:I'!:' PRICE QTY. TOTAL COST OTY 'TOTAL COST ---
BOO90 Block/Tackle Set, 1" Rope :[: G9.52 7 t 486.611 
B0500 Draftine Equipment 318.00 1 81,S.00 
B1280 Light. Set. Gen. Illlw.. Le. 1403.00 1 $1403.00 
B1520 Projector Set, 35HM 1.4.00 1 44.00 
B2240 Tool Kit, Lineman's Electricians 132.00 1 132.00 
B2390 Torch Outfit Cutting vTelding 213.00 1 213.00 
clo60 Coat Hens Field w/ITood 14.00 276 3864.00 
CI070 Coveralls !4er.s Cotton 5.50 353 1941.50 
C2150 Gloves, Cotton Knit .17 868 :;()81. 56 e C2160 ~J:oves, Protective M-4 6.48 66 427.68 9 58.32 
c2180 Eood, Gas !w!ask 'l'oxie 15.50 246 3813.00 
C2l90 Hood. :-1ask CPR 4.70 25 117.50 
C2270 Mask, Protective Field M-17 20.25 IG5 3341.25 449 9092.25 
C2320 Testing Kit, Impreg. 1-1-2 2.56 4 10.24 
C2330 Undershirt, Cotton 1.?O 495 594.00 

0 
0 C3060 Canteen, t'ater Plastic .26 523 135.98 t'I'l 
t'I'l C3070 Carrier, Entrenching Tool 1.70 8Go 1462.00 C"'l 
C"'l C3130 Cover, Canteen 1.20 1657 1988.40 r 
r > > C3l40 Cup canteen 1.16 256 296.96 \Fl 
\Fl 

C3150 First Aid Kit, Individual. 5.63 76 427.88 
\Fl 

\Fl ""'" 
""'" C3170 For!:, Field Mess .40 63 25.20 

i"'I"j 
i"'I"j ""'" """,I t'I'l 
t'I'll C3l80 Head, ~et Insect 1.36 60 81.60 0 
0 C3l90 Field Pack, Canvas 4.81 693 3333.33 450 2164.50 

C3230 Entrenching Tool, camS. 3.40 119 2444.60 
C3240 Knapsack, Field Pack 3.30 525 1732.50 -C3250 Knife, Combat 3.69 25 92.25 
C3255 Knife, Field Mees .21 1150 310.50 
C3280 Liner, Soldiers Steel Helmet 6.64 418 2775.52 
C3340 Pan, Mess Kit 1.36 475 645.00 
C3350 Pin, Tent Shelter Wood .13 813 105.69 3700 481.00 
C3400 Poncho, Coated 5.92 25 1148.00 
C34l0 Shelter Half, Tent 6.93 358 2480.94 
C3420 Sleeping Bag 19.90 200 3980.00 
c4no Bag, Water Sterile 2e.40 15 426.00 11 312.40 

@ 
A-I APPErIDIX A 

DivBul
5220

8
Mar

1971
III

MAF
REDISTRIBUTION

PROGRAM
1ST

OTR
2D

QTR
TAM

NO.
NOMENCLATURE

UNIT
PRICE

QTY
TOTAL

COST
QTY

TOTAL
COST

B0090
Block/Tackle

Set,
1"

Rope
$

69.52
$ 3

486.64
7

BO500
Drafting

Equipment
818.00

818.00
1

B1280
Light

Set,
Gen.

Illum.
Lg.

1403.00
$1403.00

1
B1520

Projector
Set,

35MM
44.00

44.00
1

B2240
Tool

Kit,
Lineman's

Electricians
132.00

1
132.00

B2390
Torch

Outfit
Cutting

Welding
213.00

1
213.00

C1060
Coat

Mens
Field

w/Hood
14.00

276
3864.00

C1070
Coveralls

Mens
Cotton

5.50
1941.50

353
C2150

Gloves,
Cotton

Knit
.77

868
5681.56

C2160
Groves,

Protective
M-4

6.48
66

427.68
58.32

9
C2180

Hood,
Gas

Mask
Toxic

15.50
246

3813.00
C2190

Hood,
Mask

CBR
4.70

25
117.50

C2270
Mask,

Protective
Field

M-17
165

20.25
3341.25

449
9092.25

C2320
Testing

Kit,
Impreg.

M-2
2.56

4
10.24

C2330
Undershirt,

Cotton
1.20

495
594.00

C3060
Canteen,

Water
Plastic

.26
523

135.98
C3070

Carrier,
Entrenching

Tool
860

1462.00
1.70

C3130
Cover,

Canteen
1.20

1657
1988.40

C3140
Cup

canteen
256

1.16
296.96

C3150
First

Aid
Kit,

Individual
76

5.63
427.88

C3170
Fork,

Field
Mess

.40
63

25.20
C3180

Head,
Net

Insect
1.36

60
81.60

C3190
Field

Pack,
Canvas

4.81
693

450
3333.33

2164.50
C3230

Entrenching
Tool,

Comb.
3.40

2444.60
719

C3240
Knapsack,

Field
Pack

3.30
525

1732.50
C3250

Knife,
Combat

3.69
25

92.25
C3255

Knife,
Field

Mees
.27

1150
310.50

C3280
Liner,

Soldiers
Steel

Helmet
6.64

418
2775.52

C3340
Pan,

Mess
Kit

1.36
475

645.00
C3350

Pin,
Tent

Shelter
Wood

813
481.00

105.69
.13

3700
C3400

Poncho,
Coated

5.92
1148.00

25
C3410

Shelter
Half,

Tent
6.93

2480.94
358

C3420
Sleeping

Bag
19.90

3980.00
200

C4110
Rag,

Water
Steril.

28.40
426.00

15
312.40

11
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DivBul 5220 
8 March 1971 fII MAF REDISTRIBUTION PROGRAf.1 

TAM no. Nm,w,NCLATURE UNIT PRICE SIT. TOTAL COST QTY TOTAL COST 

C4260 Can, Gasoline $ 3.82 605 $2311.10 
C4270 Can, Water, 5 Gal. 5.50 134 ~ 731.00 206 1133.00 
Ch380 Chest, Pistol Wooo 86;.40 2 172.80 
c4390 Cleener. Tester 95.29 1 95.29 
c4440 Conveyor, Ro11~r, Curve 15.00 1 75.00 
c4450 Conveyor, Roller, Straight 14.00 6 444.00 50 3700.00 
c4480 Cot, Folding, Alumin~ 15.00 150 2150.00 
C4550 Dispensing Pump, 1 Qt. 21.60 2 43.20 3 64.80 
C4560 Dispensing Pump, 20 GPM 45.BO 1 45.80 - c4670 Duster, Manual 23.30 4 93.20 
ch730 Extinguisher, Fire, Dry Chern. 11.90 24 285.60 
c4770 Extinguisher, Fire, Water 19.50 2 39.00 
C4850 First Aid Kit, Gen Purpose 6.92 42 290.64 
c4960 Grinding Machine, Utility 63.00 3 189.00 
c4990 Helmet, Combat Vehicle 73.00 9 657 .00 

0 C5050 Insect Bar 4.B8 40 195.20 0 
t'I"l C50BO Jack, Dolly, Type 10 213.00 5 1065.CC' 2 426.00 t'I"l 
C"'l C5090 Jack, Hydraulic, 4 Ton 119.00 1 119.00 C"'l 
r r 
> C5110 Jug, Vacuum, 3 Gal Cap. 57.00 2 114.00 > 
rJ1 C5190 Lantern, Kerosene 3.50 28 98.00 rJ1 
rJ1 rJ1 

67.00 1139.00 134.00 ""'" ""'" C5200 Lantern Set, Gas 11 2 i"'I"j i"'I"j 
6 6.30 ""'" ""'" C5290 Mattock, 5 lb. 1.05 t'I"l t'I"l 

0 C6000 Scale, Beam Indicator 330.00 1 330.00 0 
c6050 Sealer, Steel Strap 16.40 9 147.40 
C6140 Siren, Hand Operated 42.70 6 256.20 - c~240 Stand, Maint. Auto 4.61 33 152.13 41 189.01 
C6250 Stand, Port. Electric Drill 56.00 2 112.00 I 56.00 
c6370 Tableware Outfit 85.00 I 85.00 
C6390 T~t, Command Post 425.00 1 425.00 
c61no Tent, G.P. 502.00 25 12550.00 
c6490 Tool Kit 89.'20 29 2586 .80 2 178.40 
c6500 Tool Kit, Canvas 21.60 3 64.80 
c6510 Tool Kit, Carpenter 111.00 2 342 .00 
C6650 Truck Lift 139.00 5 695.00 2 278.00 
c6684 Watch, Wrist 14.68 1 14.68 
DOOIO Adapter Set 120.00 5 600.00 
D0070 Charger, Battery 47.19 5 235.95 

A-2 

DivBul
5220

O
March

1971
III

MAF
REDISTRIBUTION

PROGRAM

TAM
NO.

NOMENCLATURE
UNIT

PRICE
QTY

TOTAL
COST

QTY
TOTAL

COST

C4260
$

3.82
Can,

Gasoline
605

$2311.10
C4270

Can,
Water,

5
Gal.

$
737.00

134
5.50

206
1133.00

C4380
86.40

Chest,
Pistol

Wood
172.80

2
C4390

Cleaner,
Tester

95.29
95.29

1
C4440

Conveyor,
Roller,

Curve
75.00

75.00
1

C4450
6

74.00
444.00

Conveyor,
Roller,

Straight
50

3700.00
C4480

Cot,
Folding,

Aluminum
15.00

2150.00
150

C4550
Dispensing

Pump,
1

Qt.
21.60

43.20
64.80

2
3

C4560
45.80

Dispensing
Pump,

20
GPM

45.80
1

C4670
4

Duster,
Manual

23.30
93.20

c4730
Extinguisher,

Fire,
Dry

Chem.
24

11.90
285.60

C4770
Extinguisher,

Fire,
Water

19.50
39.00

2
C4850

First
Aid

Kit,
Gen

Purpose
6.92

42
290.64

C4960
63.00

Grinding
Machine,

Utility
189.00

3
C4990

Helmet,
Combat

Vehicle
657.00

73.00
9

C5050
40

4.88
Insect

Bar
195.20

(MM/DD/YYYY)
INFORMATION

C5080
Jack,

Dolly,
Type

10
426.00

1065.00
213.00

5
2

Jack,
Hydraulic,

4
Ton

C5090
119.00

119.00
1

C5110
Jug,

Vacuum,
3

Gal
Cap.

57.00
114.00

2
C5190

Lantern,
Kerosene

28
3.50

98.00
C5200

67.00
Lantern

Set,
Gas

134.00
17

1139.00
2

C5290
Mattock,

5
1b.

6
6.30

1.05
C6000

Scale,
Beam

Indicator
330.00

330.00
1

C6050
16.40

Sealer,
Steel

Strap
147.40

9
C6140

42.70
Siren,

Hand
Operated

6
256.20

C6240
4.61

Stand,
Maint.

Auto
41

189.01
33

152.13
c6250

56.00
Stand,

Port.
Electric

Drill
56.00

2
112.00

1
C6370

85.00
Tableware

Outfit
85.00

1
C6390

425.00
425.00

Tant,
Command

Post
1

C6410
Tent,

G.P.
502.00

25
12550.00

C6490
2586.80

Tool
Kit

89.20
178.40

29
2

C6500
21.60

64.80
Tool

Kit,
Canvas

3
C6510

342.00
Tool

Kit,
Carpenter

171.00
2

C6650
695.00

Truck
Lift

278.00
139.00

5
2

C6684
14.68

14.68
Watch,

Wrist
1

600.00
D0010

Adapter
Set

5
120.00

DOO70
47.19

Charger,
Battery

5
235.95

A-2
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DivBul 5220 
8 March 1971 

III MAP' REDISTRIBUTION PftOGRAM 

TAM ~lO. NOMENCLATURE UNIT PRICE QTY. TOTAL COST QTY TOTAL COST 

00380 Test Set, Battery Starter $ 87.'7l 3 $ 263.13 
DO~90 Test Set. En~. Dist. 104.00 1 $ 104.00 
DO 00 Test Set. Gen. Volt 119.00 4 476.00 
~410 Tester, Coil Condenser 136.00 1 136.00 
. 420 Tester. Diesel Fuel Inject. 114.00 1 114.00 
00700 Tool Kit. 01... 2d Echelon 15·31 1 15.-31 
D0750 Tool nt. OH, f/Truck 177.00 3 531.00 
EOnO Chest, Oil Pump 61.90 1 61.90 
E1150 r.~ount, 'i'ruck M36Al 566.00 1 56G.oo -t:20Ba Tool Kit, Cor~on Trac. Veh. 581.00 1 581.00 
H2355 Pole, Lance 9.87 50 483.50 1 '.('\.90 
H2372 Radiac ~~eteT ll~-143/PD 10.90 1 10.90 
H2374 Radiac Meter IM-111;/PD 42.13 1 42.13 
H2465 Terminal Box 22.00 6 132.00 

0 H2471 Test Set, Battery 132.00 2 264.00 
t'I"l H2482 Tool Kit, AN /USM-15 63.68 16 1018.88 0 
C"'l H2484 Tool Kit. 122/UG 317.00 1 317.00 t'I"l r C"'l > K4030 Bag. Waterproof 1.68 252 423.36 40 J12.jO r 
\Fl K4390 Gloves. Leather 2~60 40 112.00 > \Fl 

""'" M5051 Reflector. Flag Kit 3.60 31 111.60 \Fl 
i"'I"j \Fl 

""'" ""'" t'I"l i"'I"j 

0 TOTALS 5,102 $41.746.67 12.871 $52,221.73 ""'" t'I"l 
0 

GRJ..-r> Tm'AL $39,968.40 

--
• 

@ A-3 
APPENDIX A 

DivBul
5220

8
March

1971
III

MAF
REDISTRIBUTION

PROGRAM

TOTAL
COST

QTY
TOTAL

COST
QTY

UNIT
PRICE

NOMENCLATURE
TAM

NO.

$
263.13

$
87.71

3
Test

Set,
Battery

Starter
DO380

$
104.00

1
104.00

Test
Set.

Eng.
Dist.

DO390
476.00

4
119.00

Test
Set,

Gen.
Volt

DO400
136.00

136.00
1

Tester,
Coil

Condenser
DO410

114.00
114.00

1
Tester,

Diesel
Fuel

Inject.
D0420

15.31
1

15.31
Tool

Kit,
OM,

2d
Echelon

D0700
531.00

3
177.00

Tool
Kit,

OM,
f/Truck

D0750
61.90

61.90
1

Chest,
Oil

Pump
E0170

566.00
566.00

1
Mount,

Truck
M36A1

E1150
581.00

581.00
1

Tool
Kit,

Common
Trac.

Veh.
E2080

10.90
483.50

1
50

9.87
Pole,

Lance
H2355

10.90
1

10.90
Radiac

Meter
IM-143/PD

H2372
42.13

1
42.13

Radiac
Meter

IM-174/PD
H2374

6
132.00

22.00
H2465

Terminal
Box

264.00
2

132.00
Test

Set,
Battery

H2471
1018.88

RELATIONSHIP

16
63.68

Tool
Kit,

AN/USM-15
H2482

317.00
1

317.00
Tool

Kit,
122/UG

H2484
40

112.00
423.36

252
1.68

Bag,
Waterproof

K4030
40

112.00
2.80

Gloves,
Leather

K4390
111.60

3.60
31

Reflector,
Flag

Kit
M5051

$52,221.73
12,877

$41,746.67
5,102

TOTALS

$39,968.40
GRAND

TOTAL

APPENDIX
A

A-3



ITEM & FSN X 
Post Metal, 2ft X 
5660-270-1588 

lOst Hetal. 2 ft 
5660-270-1587 

Post l~eta1, 5ft 
5660-270-1587 

Post M~t a1, f\ft 
5G6o-262-9914 

Barbed wire, 1320ft 

DECLASSIFIED 

,9LASS IV RETROGRADE 

COST X IM-1BER 
~ X ~~ ,()2~ 

.:..4£ 1e2,350 

_.:.1&. 21.546 

!.:1~ 26.334 

7.20 3.510 

TOTAL 

B-1 

DECLASSIFIED 

= 

DivBul 5220 
8 Mar 1971 

DOLLAR VALUE 
~22.58 

13)=,881.00 

16.314.96 

,Ml.020 .. 76 

21ae21·oo 

$177,826.30 

APPENDIX IF 

DECLASSIFIED

DivBul 5220
8 Mar 1971

CLASS IV RETROGRADE

ITEM & FSN X COST X NUMBER DOLLAR VALUE=
Post Metal, 2ft 52,622.39X X 20,522.58
5660-270-1588

46 83,881.00182,350Post Metal, 2 ft

5660-270-1587

.76 21,546 16,374.96Post Metal, 5ft
5660-270-1587

26,334Post Metal, 8ft 1.14 30,020.76
5660-262-9914

Barbed wire, 1320ft 7.20 3.510 27,627.00

$177,826.30TOTAL

APPENDIX RF

B-1

4
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DECLASSIFIED 

INVESTIGATIVE SAVINGS 

L SAVINGS 

a. Man hours required per Investigation 

b. Average cost per hour 

D1vBul 5220 
8 Mar 1911 

100 hrs. 
$2.50 @hr. 

c. Average number of Investigations per month 25 

100 X 2.50 = $250.00 X 25 e 

1 July -31 Dec = 6 X $6,250.00 = 
ADMINISTRATIVE COST OF PROGRAM 

$6,250.66 @month 

$37,500.00 

B. Average man hours per month to maintain files 200 

b. Average cost per hour $2.50 

c. Average monthly cost of material 

200 X 2.50 = $500.00 + 75 e 575.00 per month 

$575.00 X 6 months = $3,450.00 

RECAP 

a Gross savings 

b. Program cost 

c. Net savings 

d. Net savings per quarter 

C-1 

DECLASSIFIED 

$75.00 

$37,500.00 

3,450.00 

34,050.00 

17,025.00 

APPENDIX C 

DECLASSIFIED

DivBul 5220
8 Mar 1971

INVESTIGATIVE SAVINGS

1. SAVINGS

a. Man hours required per Investigation 100 hrs.

$2.50 @hr.b. Average cost per hour

C. Average number of Investigations per month 25

100 X 2.50 = $250.00 X 25 =
$6,250.66 @month

1 July -31 Dec = 6 X $6,250.00 = $37,500.00

ADMINISTRATIVE COST OF PROGRAM

a. Average man hours per month to maintain files 200

b. Average cost per hour $2.50

C. Average monthly cost of material $75.00

200 X 2.50 = $500.00 + 75 = 575.00 per month

$575.00x 6 months = $3,450.00

RECAP

aGross savings $37,500.00

b. Program cost 3,450.00

C. Net savings 34,050.00

d. Net savings per quarter 17,025.00

APPENDIX CC-1

4
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DECLASSIFIED 

eDiVBUl 5220 
8 Mar 1971 

ProJect 80~ Tran8~ortationSavinS8 

1. Wheeled/tracked vehicles accepted by RVNAF: 

ITEM WT. PER UNIT #ACCEPTED TOTAL WT. 

TRK, M-54 19,480 1 19,480 
TRK, DUMP, M-51 21,981 8 175,848 
AMB, M-718 2,780 3 8,340 
TRK, M-37Rl 6,000 5 30,000 
TRK, M-151 2,400 6 14,400 
TRIR, M-105 2,650 1 27650 
HOW., l05f!M 4,980 18 89,640 

TOTAL 340,358 

2. General cargo accepted by RVNAF: 

ITfl.1 WT. PER UNIT #ACCEPTrD TOTAL '\\1'J'. -
Radio Set, PRC-25 25 312 7.800 
Mine Detector 110 65 7,150 
Grenade Laucher, M-79 6 114 684 
VG ,1.1-60 32 III 3,552 
MG,fl-60 73 73 5,32~ 
Rifle. H-16 8 1501 12,008 
Pistol. Ca1.45 4 496 1,984 
Ridio Set, GRC-125 113 40 4,520 
PA Set, PIQ-5 22 10 220 
Ngt. Vis. Sight, AN/PVS-2 13 30 390 
Teletype, AN/GG-3 97 i_I 97 
MG, 50 Cal 117 3 351 
Outboard Motor 330 2 660 

TOTAL 44,745 

3. 340,358 pounds (170 measurenent tons) X $39.70 
Fleet Shipping charges and t7.00 port handling charges per measured ton~ 
~7,939.00. 

44,745 pound~ (22 me~surement tons) X $30.60 
Fleet Shipping charges and $7.00 port handling charges per measurement ton= 
827.20 

$~,766.20 
X2 = ~17 ,532.40 TOTAr, SAVINGS 

X 2 (shipment ee.ch w~) 

f-1 

D-l 

DECLASSIFIED 

APPENDIX D 
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DivBul 5220
8 Mar 1971

Project 805 Transportation Savings

1. Wheeled/tracked vehicles accepted by RVNAF:

ITEM #ACCEPTEDWT. PER UNIT TOTAL WT.

TRK, M-54 19,480 19,4801
8TRK, DUMP, M-51 21,981 175,848

2,780AMB, M-718 8,3403
6,000TRK, M-37B1 5 30,000
2,400 6 14,400TRK, M-151
2,650TRIR, M-105 2,6501
4,980 18 89,640HOW., 105MM

340,358TOTAL

2. General cargo accepted by RVNAF:

ITEM #ACCEPTEDWT. PER UNIT TOTAL WT.

Radio Set, PRC-25 25 7,800312
65Mine Detector 110 7,150

Grenade Laucher, M-79 6 114 684
MG,M-60 32 111 3,552
MG ,M-60 73 73 5,329
Rifle, M-16 8 12,0081501
Pistol, Cal.45 4 496 1,984

40Radio Set, GRC-125 113 4,520
PA Set, PIQ-5 22 10 220
Ngt. Vis. Sight, AN/PVS-2 13 30 390
Teletype, AN/GG-3 97 9711
MG, 50 Cal 117 3 351

660Outboard Motor 330 2

44,745TOTAL

3. 340,358 pounds (170 measurement tons) X $39.70
Fleet Shipping charges and $7.00 port handling charges per measured ton
$7,939.00.

44,745 pounds (22 measurement tons) X $30.60
Fleet Shipping charges and $7.00 port handling charges per measurement ton=
827.20

$8,766.20
= $17,532.40 TOTAL SAVINGSX2

X 2 (shipment each way)

APPENDIX D
C-1

D-1
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DECLASSIFIED 

• 
HEADQUARTERS • 

1st I-1arine Division (-) (REIN), J'Ml 
FPO San Francisco, California 96602 

DIVISION BULLETIN 5724 

From: 
To: 

Subj: 

Ref: 

Commanding General 
Distribution List 

Fleet Home Town News Report 

(a) DivO P5720.4A 

• 
DivBul 5724 
41/rw/jlm 
l' Karch 1971 

Encl: ~(1) Report of Fleet Home Town News Releases Processed During 
February 1971 

1. Purpose. To promulgate information of the Division's 
participation in Fleet Home Town News Program (FHTN), 
in accordance with the provisions of reference (a). 

2. Information. The Division's FHTN Program is desisned 
to require a minimum of effort on the part of subordinate 
commands while maximizing participation. It should be noted 
that of the total numbers of forms received by this Headquarters 
for processing in February, many were not releaBed due to 
improper completion. It is the responsibility of the Technical 
Information Contact Officer to enSUre that all forma are 
correctly completed in accordance with the applicable portions 
of reference (a). 

3. Unit Participation. FHTN Releases processed by this 
command during February are set forth in enclosure (1). 

4. Action. Commanders will ensure that all membera of their 
undtsare given the opportunity and are encoura~ed to participate 
in the program in accordance with reference (a). 

5. Self-Cancellation. 31 March 1971. 

DISTRIBUTION: "A" 8: "B" 

DECLASSIFIED 

DECLASSIFIED

HEADQUARTERS
1st Marine Division (-) (REIN), FMF
FPO San Francisco, California 96602

DivBul 5724
41/FNW/j1m
13 March 1971

DIVISION BULLETIN 5724

Commanding GeneralFrom:
Distribution ListTo:

Fleet Home Town News ReportSubj:

(a) DivO P5720.4ARef:

(1) Report of Fleet Home Town News Releases Processed DuringEncl:

February 1971

1. Purpose. To promulgate information of the Division's
participation in Fleet Home Town News Program (FHTN),
in accordance with the provisions of reference (a).

2. Information. The Division's FHTN Program is designed
to require a minimum of effort on the part of subordinate
commands while maximizing participation. It should be noted
that of the total numbers of forms received by this Headquarters
for processing in February, many were not released due to
improper completion. It is the responsibility of the Technical
Information Contact Officer to ensure that all forms are
correctly completed in accordance with the applicable portions
of reference (a).

3. Unit Participation. FHTN Releases processed by this
command during February are set forth in enclosure (1).

4. Action. Commanders will ensure that all members of their
unitsare given the opportunity and are encouraged to participate
in the program in accordance with reference (a).

5. Self-Cancellation. 31 March 1971.

D. K. BLANCHARD
Chief of Staff

DISTRIBUTION: "A" & "B"

5
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DECLASSIFIED 

• • 
. 

D1vBul. 5724 
1'",~,~' 

RIPOU 01 rIm Hog TOD me uliAgS PIOCISQP DUlIIG Mym 1971 

".um, gmVID III'M3:&! 
1 • Headca.uartere Battalion 5 5 
2. Headquarters" 1et lariu. 8 8 ,. t.t Battalion, 1.t Karine. 71 70 
4. 2d Battalion" let larine. 53 53 
5. ,d Battalion, let KariDl. 1~ 121 
6. Headquarters" 5th Mame. 0 0 
7. 1.t Battalion" 5th Mariu. 129 128 
B. 24 Battalion, 5th Marine. 14- 14 
9. '4 Battalion, 5th Kame. 60 60 

10. Headquartere" 11 th llariu.- 78 64 
11. lat Battaliong 11th Marine. 72 7a 
12. 24 Battalion, 11th Karine. 1 1 
". 1.t ~n.erht".l1on_ 8 8 
14. lat Kotor Truaport Battalion " 53 
15. 11th Kotor Tranaport BattalioD 43 41 
16. lat Medioal BattalioD '9 '7 
17. let RecoDDaiaaance BattalioD 10 9 

792 744 

* Include. PBTI forma .ubaitted 
by '4 8" Howit.er Btr" (72)0 

DCLOSUU (1) 
1 

DECLASSIFIED 

DECLASSIFIED

DivBul 5724
13 Marob 1971

REPORT OF FLEET HOME TOWN NEWS RELEASES PROCESSED DURING FEBRUARY 1971

UNIT RECEIVED RELEASED

1. Headquarters Battalion 5 5
2. Headquarters, 1st Marines 8 8
3. 1st Battalion, 1st Marines 71 70
4. 2d Battalion, 1st Marines 53 53
5. 3d Battalion, 1st Marines 138 121
6. Headquarters, 5th Marines o 0
7. 1st Battalion, 5th Marines 129 128
8. 2d Battalion, 5th Marines 14 14
9. 3d Battalion, 5th Marines 60 60

10. Headquarters, 11th Marines* 78 64
11. 1st Battalion, 11th Marines 72 72
12. 2d Battalion, 11th Marines 1 1
13. 1st Engineer Battalion 8 8

1st Motor Transport Battalion14. 53 53
11th Motor Transport Battalion15. 43 41

16. 1st Medical Battalion 39 37
17. 1st Reconnaissance Battalion 10 9

792 744

* Includes FHTN forms submitted
by 3d 8" Howitzer Btry (72).

ENCLOSURE (1)
2

5
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DECLASSIFIED , • 
HlADQUARTERS 

1 st Marine Division (-) (Be in) I ftl, 
P'PO San Francisco, California 96602 

DIVISION BULLEI'D 5300 

From: ColIID&nding General 
To: Distribution Liet 

IlbBul 5)00 
1/BDG/drs 
lS March 19n 

Subj: 1et Marine Division Rear Facility; Diseetablbhment ot 

1. Purpoae.. To publish information on the dieestablishment of the 
1st Marine Division Rear Facility aOO related administrati" instruc ... 
tions which relie" the Commanding Off'icer, 11th Motor Transport Bat­
talion of the responsibility for the operation of the facUity. 

2 • C&hCellat 10ft. Di 10 5 JOO .3e. 

3. BackpoUtld. DIe to the withdrawal of certain Dirls10n units from 
rellOte arMS and concurrent tore. redUct ions, it has become neceel&1"7 
to disestablish the Divieion Rear FacUity. 

4. Action. 

a. Iffective 20 March 1971, the Collll&llding Officer, 11th Motor 
Transport Battalion is relieved ot the responsibility for the operation 
of the 1st Marine Division Rear Facility. On the SIIle date, the Division 
Rear Facility will be disestablished. 

b. In that the property and records maintained at the Division Rear 
Fac ility belong to the 11th Motor Transport Battalion, the CoDB&nding 
Officer will diepose of the property and recorda in accordance with 
current directives. 

c. This Headquarters will reassign those personnel currently on 
duty with the Division Rear Facility. 

5. Self Cancellation. 31 March 1971. 

B~~ 
et ot statt 

Distribution "A" and "B" 

DECLASSIFIED 

DECLASSIFIED

HEADQUARTERS
1st Marine Division (-) (Rein), FMF
FPO San Francisco, California 96602

DivBul 5300
1/EDG/drs
15 March 1971

DIVISION BULLETIN 5300

Commanding GeneralFrom:
Distribution ListTo:

Subj: 1st Marine Division Rear Facility; Disestablishment of

1. Purposa. To publish information on the disestablistment of the
1st Marine Division Rear Facility and related administrative instruct
tions which relieve the Commanding Officer, 11th Motor Transport Bat-
talion of the responsibility for the operation of the facility.

2. Cancellation. Divo 5300.3C.

3. Background. Due to the withdrawal of certain Division units from
remote areas and concurrent force reductions, it has become necessary
to disestablish the Division Rear Facility.

4. Action.

a. Effective 20 March 1971, the Commanding Officer, 11th Motor
Transport Battalion is relieved of the responsibility for the operation
of the 1st Marine Division Rear Facility. On the same date, the Division
Rear Facility will be disestablished.

b. In that the property and records maintained at the Division Rear
Facility belong to the 11th Motor Transport Battalion, the Commanding
Officer will dispose of the property and records in accordance with
current directives.

c. This Headquarters will reassign those personnel currently on

duty with the Division Rear Facility.

5. Self Cancellation. 31 March 1971.

D. H BLANCHARD
Chief of Staff

Distribution "A" and "B"
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DECLASSIFIED 

OOD<.iUARTERS 
1 s t Marine Di vilion l-) ~ Bui'), FMF 
FPO San Francisco, CaliforDia 96602 

:AIJISION ORDER moo.1F 

'ro_1 Commandins Gene ral 
!Q, Di.tri~tion Lia' 

8ubj I 3tandill£ Operating hoaed.ua. tor ,lDarkai1oa 

lilcl. ,( 1) LOCA'roR SHIJIlT 

Baporta Bequi1'edl Lid, pICe ... i 

Di'fO P4600.11 
39/HEi./oao 
16 liar 1971 

1. Puna", To prormlgate tbe pJ!Doed.w:a. lor .uarkiD& t1'OApa. 
IUppl1ea, and equiJDInt ill Amphbiioua Shipping, MSTS/HIrObant IA1p~ 
&Ad all1tary aircraft. In adUtion, in.truction. are contained herein 
tor e.ba;dtation planning, tacUcal _rkiDe ot euppl:lea and .quipMnt, 
M8cbanize4 lllbark.&Uon Data 8,.it~ (lIDS), and "late4 •• ba1'k&tion 
_tten. 

2. _e11tUon. DhO P4600.11i1 UIl Di~4600.4. 
; 

3. A9tiOn. Co.uding OffioelT, villPlbl1ah "»llf.r:Urc 41zaoUft ... 
4e •• 4 appropriate in the iaple.nu.tiAA at tllia .adar. 

4. Womatioa. All unite of the Piret KariM D1 ... 181o" will a4M_ 
to the instruotion. oontaine4 herein and. ftIPK 4-2 "in all _iiera 
periain1ng to e •• rkation. 

5. Aul1oabil1tl. Tbi8 order is applicabl. tG all unit. ot the 
F1r" .riM Di't'i81on and to unite attaohed &Ad UDder tbe adll1n1atraU .... 
0011t1'01. ~ph 502, 'laotioal Jla.rkinga" 18 aot applicable to Ion­
'1.,181011 unit.,. Ion-Di't'iaion unit. will ooap11 witli .ld..ting wtruct:1eu 
tor v.ctiotl .,.rk1Dg. fm. their plnnt 00..-. • 
6. Btoo p4&ilon.. Beoo .. "clatioJl8 tor '\be iapro"e.Jlt of thia Stall4~ 
Operating Pl'OOedue are in'l1t.d. Beoo_daiioJl8 willb. aubaUted • 
thil BeIlllqUQ~r. (A U" I DhlabO). 

7. C,DMt •• tpp. Be"ie.4 and. app1'O'I84 tbil cla'-. 

DECLASSIFIED 

DECLASSIFIED

HEADQUARTERS
1st Marine Division (-) (Bein), FMF
FPO San Francisco, California 96602

Divo P4600. 1F
39/HEK/cac
16 Mar 1971

DIVISION ORDER P4600.1F

From: Commanding General
Distribution ListTo:

Subj: Standing Operating Procedures for Embarkation

Encl: (1) LOCATOR SHEET

Reports Required: List, page vi

1. Purpose. To promulgate the procedures for embarking troops.

supplies, and equipment in Amphbiious Shipping, MBTS/Merchant Shipping

and military aircraft. In addition, instructions are contained herein
for embarkation planning; tactical marking of supplies and equipment;
Mechanized Embarkation Data System (MEDS); and related embarkation

matters.

Cancellation. DivO P4600. 1E and Divo 4600.4.2.

3. Action. Commanding Officers will publish amplifying directives as

deemed appropriate in the implementation of this order.

4. Information. All units of the First Marine Division will adhere
to the instructions contained herein and FMFM 4-2 in all matters

pertaining to embarkation.

5. Applicability. This order is applicable to all units of the

First Marine Division and to units attached and under the administrative

control. Paragraph 502, Tactical Markings, is not applicable to Non-

Division units. Non-Division units will comply with existing instructions

for tactical markings from their parent command.

6. Recommendations, Recommendations for the improvement of this Standing

Operating Procedure are invited. Recommendations will be submitted to

this Headquarters (Attn: DivEmb0).

7. Certification. Reviewed and approved this date.

D. H. BLANCHARD
Chief of Staff

7
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DivO P4600.1P 
16 Mar 1971 

DISTRIBUTION a "1" & "B" 

Cbpy to a CMC - (2) 
CG.. lCDEC - (3;.) 
m, FIO'PAC - (3) 
00, PMrLAJT - C~) 
00, III MAl" - (1) 
00, IOBIOOCMD - (2) 
00 , fOR'l'RPS, FMrPAC - (~ 
CO, MCl3 CamPen - (2) 
ca, 2d MlRD[V -. (2) 
ca, ~d HARDIV - (2) 
CG, 5th M1B - (t) 
oa, 1.t MAW - (2) 
00, ,d MAW 
al, £AS, El Toro - (2) 
CG, LP'1'CPAC - (3) 
CO , LP'l'CLAlR - ( a:) 
00, 3d PSJl - (2) 

, OOICPHBIPAC - (2) 
OOKPlU~lIJ OBI - (2) 
COHPHIBl RU THREE - (2 ) 
COHPHIBll)M 00 - (2:) 
OOJIPHIBBJH THBElI - (2) 
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101. GENERAL

1. POLICY. The following policies relating to embarkation shall be
observed by all subordinate commanders under administrative control of
the 1st Marine Division.

a. Knowledge of embarkation techniques and procedures is an
essential element of combat readiness in the Fleet Marine Force.
Accordingly, each commander will ensure the immediate availability
of a sufficient number of qualified officers and non-commissioned
officers to supervise the embarkation of his command.

b. Additionally, it is essential that commanders maintain that
level of embarkation readiness, both materially and administratively,
to permit a response to embarkation requirements within 24 hours.

c. The decision as to whether a deploying unit will be combat
or administratively loaded will be announced by thea Headquarters in
coordination with appropriate Naval commanders and promulgated to
the unit(s) concerned. Whenever used, the terms "oombat load" and "admin-
istrative load" will be synonymous with those in Section 5 FMPM 4-2.

102. RESPONSIBILITIES

1. ASSISTANT CHIEF OF STAFF. G-4

a. Determine types and amounts of supplies and equipment to be
embarked.

b. Maintain overall responsibility for delivery of supplies and
equipment to sea/air terminals.

2. DIVISION EMBARKATION OFFICER

Advise the Commanding General, his staff and subordinate units ona.
matters pertaining to embarkation.

b. Conduct embarkation readiness inspections and staff visits.

C. Provide teams to subordinate units as required to assist in
correction of embarkation deficiencies to include training of personnel.

d. Maintain a current knowledge of the transportation capabilities
of higher commands that might be made available to the 1st Marine
Division.

e. Receive, consolidate and submit all transportation requirements
to the appropriate command in accordance with existing directives.
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f e. Enaw:e tnat priorities eatabliabed for the .oft_nt ot cargo 
and pae.nger8 are compatible with operational require.anh • . 

g. Coordinate tba IIIOvement of all per80nnel, suppliea and equipaent 
to tbe sea/air taminale in order to ~vide an orderll and timely 
exeoution of tbe IIIOvement sohedule. 

h. Establish and maintain liaison with appropriate sea/air t.rminal 
authorities. 

i.. Enaure the proper and timely subJliHion of all report. as 
required by thi. order. 

j. Aeetat the Assistant Chief of Staff, G-1, in the assignment of 
embarkation per80nnel. 

k. Assiat tbe Assietant Chief of S:tat'f, G-}, in the assignment of 
formal. 8ohool quo,taa for embarkation COUl'lleS to subordinate unih. 

~. DIVISIOB COMMUNICATION - ELECTIl)NICS OFFICER. Istablish colllllUnicationa, 
as requested by tbe D1v1sieft Embarkation Officer. 

4. DIVISION )l)TOR TBANSK>Rr OFFICER 

a. Coordinate transportation requireJDents in eX08e. of tbe deploying 
unitt. organic oapability. 

b;. Coordinate all convo18 transporting deploying uniil vith tl'Mt 
DiTia10n lilmbarkation Offioer. En.ure proper arrival times in aupport of 
loacting sobedule. and preclude oongeaUon at tbe Port of Embarkation (:roE). 

5. PIVISION ProVoST MARSHAL 

a. Establish a trat£io control 81Stell at balIS/campa and tbe roE. 

b. Provide or ar1'8Jl8e tor traffio control vi thin tbe POE as 
requeeted by tbe Div1.ion Embarkation Offioer. 

6. OOMMANDIlfG OPPICER' Sli)p PARrY BATTALION. Provide aupentaUon of 
.qu1~nt and personnel to assiat in loating. condatant vith tbe taotical 
loading of 5hoxe Party Battalion. 

7. UNIT COMMANDING OFFICER 

a. A8Sign an embarkation officer and an enlisted embarkation aaai8tant 
either a8 a primary or additional duty at all eOhelons down to and 
inoluding the Collpany/Battery level. 

b. Ensure tbat assigned ellbarkation perlOnnel are trained'- an4 tnat 
additional offioers and enli.ted perlOnnel reoeive training to the 
maxiIIwI extent praca:ticable. Bequest embarkation 8ohool quotas in 
aa.oordanoe with current division directivea. 
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f. Ensure that priorities established for the movement of cargo
and passengers are compatible with operational requirements.

g. Coordinate the movement of all personnel, supplies and equipment
to the sea/air terminals in order to provide an orderly and timely
execution of the movement schedule.

h. Establish and maintain liaison with appropriate sea/air terminal

authorities.

i. Ensure the proper and timely submission of all reports as

required by this order.

j. Assist the Assistant Chief of Staff, G-1, in the assignment of

embarkation personnel.

k. Assist the Assistant Chief of Staff, G-3, in the assignment of

formal school quotas for embarkation courses to subordinate units.

3. DIVISION COMMUNICATION - ELECTRONICS OFFICER. Establish communications

as requested by the Division Embarkation Officer.

4. DIVISION MOTOR TRANSPORT OFFICER

a. Coordinate transportation requirements in excess of the deploying

unit's organic capability.

b. Coordinate all convoys transporting deploying units with the

Division Embarkation Officer. Ensure proper arrival times in support of

loading schedules and preclude congestion at the Port of Embarkation (POE).

5. DIVISION PROVOST MARSHAL

2. Establish a traffic control system at base/camps and the POE.

b. Provide or arrange for traffic control within the POE as

requested by the Division Embarkation Officer.

6. COMMANDING OFFICER, SHORE PARTY BATTALION. Provide augmentation of

equipment and personnel to assist in loading consistant with the tactical

loading of Shore Party Battalion.

7. UNIT COMMANDING OFFICER

a. Assign an embarkation officer and an enlisted embarkation assistant

either as a primary or additional duty at all echelons down to and

including the Company/Battery level.

b. Ensure that assigned embarkation personnel are trained and that

additional officers and enlisted personnel receive training to the

maximum extent practicable. Request embarkation school quotas in

accordance with current division directives.
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o. Submit a roster of all .obool. Dilled eJlbaH.&t1on per8l) .. 1 to 
th1aBe&clquarter. (Attn. Di"labO) ill tM tollov1Dl torat •. 

IdI .IYi .. pDQ/ .. 
Im'f 

t"'ew' 
DlB .. D1JBA'IO. 
or row 8OIlOL 

"port a. ot tbe la.t u.r of the -le" q\l&l'ter. to naoh ~i. 
Beadquarter., not later tun tbe 10th ot tbe tollow1Dg _nth. 

d.. luure tbltot supplies an4. equi:pMnt are prepared for embarkation 
in aoaordanoe with lMlJ( 4-~ ad thia ONr. 

a. Designate an Embarkation Teas Co-.uler tor each .hip aa.iened 
to the unit. 

b. Deaignate a unit Embarkation OffiOlr. 

c. Prepare an Eatbarkation Plan and .Up8rvi88 it. iJlple.ntHioJl. 
Insure t1ael, and aocurate oompletion ot.the loading plan tor each 
ship as.1gned to the unite. 

d. Ensure that a_lIbly and staging area. are e.tabli.bed .a required. 

e. lnaure tbat the prooure_nt of required .,tor transport and 
.tarial handling equipMnt ba. been ooordinated with. the D1,,1.ion 
Embarkation Offioer to en.ur& adherence to .,v •• nt and 10adiD« sahedule •• 

r. Ensure that s.curity and work de tail a &l.'e provicled at a •••• bly 
and staging areas and loading point •• 

g. Ensure elttabl1ahment at an embarkation oontrol otfioe vDeJl' 
required. 

ll. Insure 8ubmiaaion of loading/unloading atatu. reports to the 
Divieion Erabarkation Otticer by Teall Embarkation Otrloe1'll a. eat forth 
in Section 3 ot thia Order. 

9. TEAM E@llQTIQN OPrlCEll. '!'he Team lII'barkation Offioer 18 a 
cODlllliasioned oftioer qualitied in the tield ot e .. b&rkation. Be ia 
from the t1'oop organization foning the nucleus ot the Embarkation 
Team. Hia assignment to 8uoh duty is te.pol'&1'1 but upon appointment 
he ahoulcl be :relieved of all other duUe .. in8etar a. ,pn.ctioaDle. 

a. He is responsible ·tor the tillel.r and err10ieat loading of hie 
teaa and i& tasked with the detailed preparation ot 10acl1Jtg- pl&Jl8 anc1 
the actual loading of the ship. 

b. His general dutte., during the planning, embarkation, rebeanal" 
JlX)veDllnt to the objeotive area, and .naul ~ pbs .. are at t'or~ in 
detail in Appendix B at FMFM 4-2. 
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C. Submit a roster of all school trained embarkation personnel to
this Headquarters (Attn: DivEmbO) in the following format:

RTD/BEGIN DATE & DURATIONDUTY
NAME BANK SERNO/MOS OF FORMAL SCHOOLASSIGNMENTTOUR

Report as of the last day of the calender quarter, to reach this
Headquarters, not later than the 10th of the following month.

d. Ensure that supplies and equipment are prepared for embarkation
in accordance with FMPM 4-2 and this Order.

8. EMBARKATION UNIT COMMANDER

a. Designate an Embarkation Team Commander for each ship assigned
to the unit.

b. Designate a unit Embarkation Officer.

C. Prepare an Embarkation Plan and supervise its implementation,
Ensure timely and accurate completion of the loading plan for each

ship assigned to the units.

d. Ensure that assembly and staging areas are established as required.

e. Ensure that the procurement of required motor transport and
material handling equipment has been coordinated with the Division
Embarkation Officer to ensure adherence to movement and loading schedules.

f. Ensure that security and work details are provided at assembly
and staging areas and loading points.

g. Ensure establishment of an embarkation control office when

required.

4. Ensure submission of loading/unloading status reports to the

Division Embarkation Officer by Team Embarkation Officers as set forth
in Section 3 of this Order.

9. TEAM EMBARKATION OFFICER. The Team Embarkation Officer is a

commissioned officer qualified in the field of embarkation. He is
from the troop organization forming the nucleus of the Embarkation
Team. His assignment to such duty is temporary but upon appointment
he should be relieved of all other duties, insefar as practicable.

a. He is responsible for the timely and efficient loading of his
team and is tasked with the detailed preparation of loading plans and

the actual loading of the ship.

b. His general duties, during the planning, embarkation, rehearsal,
movement to the objective area, and assault phase are set forth in
detail in Appendix E of FMFM 4-2.
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10, 

o. He will eubai t apP1'Opriate rep>ri. as nqu1ncl bl~bi. OZ'dllr. 

"".. PLAPIIG 

,. All .mbazkat1on planning v1ib1n tbe el ... nt. ot thb 1»1villon and 
oonourrent and parallel planning with oorrapond1ll6 laftl oo~cla will 
be in aoaordanoe with this Or4er, lMP'M 4-2, lHrM 3-', and, 1WF-22(~. 

104. lIMBlBKATIOH TRAINING 

1. In adcl1Uon to tbe "on-tbe-Job" tl'8.1n1ng offered by amph1bloua 
e~ ... , oollallDdltr. are ursed to .oonduot periou ot 1n8truotlon in 
embarkation pro_duma and teohniques tor all individuals in their 
co..and at both indiYidual and unit training .period ••. 

2. Pel'llOnnel vm beaoll8 qualified.in tbe pertOJ:Ml108 Of embarkation duUe. 
through attendance at a ""ice school or on-tbe-Job training will be· 
aa.1CJled a pr1me.ry or additional embark&tion J[)S as app1'Opriat., in 
aoaordUce with pa1'8g1'lLpa ,102 and 3104 ot the Marine Corps Feraonnel 
Manual. 

105. SHIi' 8 WllDUG CHABAC.TElUSTICS: PAMPIDMS 

,.. A file ot ~u,rl1nt ~oading oharaoteri.tice paaph!et. ot shipe aaaiped 
to the Aiaphlb1ouaJ'oioe, t. S. Pac1tlc neet and pLmphlete of aelect8ct. 
MSm ah1p. v1ll be -.inta1nedby tbe DiVision Eabarkation Ottioer. 

2. Bequest. tor copies of individual 'hip', onaraoteriatio, llUphleta. 
will be made to tbe Division Embarkation Offioer. 

3. A I'8port will be made to thia Headquarters in the eftnt a ahip', 
loadin&cbaractedatioa pamphlet is at variance with tbe aotual 
cbaB8Cteriatioa ot the &hip. 

106. lPll1 'AeILIUE" In planning tor a.aRh1bioua operat1on., conaldet:ation 
muet be given, aa appropriate, to the oapabllitd.ea, lillitaticna, and 
locationa ot various port facilities a •• t torth in Tab. l' thru 5 ot 
Appendix D ot this directive. 
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G. He will submit appropriate reports as required by this Order.

103. PLANNING

1. All embarkation planning within the elements of this Division and
concurrent and parallel planning with corresponding Naval commands will
be in accordance with this Order, FMFM 4-2, FMFM 3-1, and NWF-22(4).

104. EMBARKATION TRAINING

1. In addition to the "on-the-job" training offered by amphibious
exercises, commanders are urged to conduct periods of instruction in
embarkation procedures and techniques for all individuals in their
command at both individual and unit training periods.

2. Personnel who become qualified in the performance of embarkation duties
through attendance at a service school or on-the-job training will be
assigned a primary or additional embarkation MOS as appropriate, in
accordance with paragraph 3102 and 3104 of the Marine Corps Personnel
Manual.

105. SHIP'S LOADING CHARACTERISTICS PAMPHLETS

1. A file of current loading characteristics pamphlets of ships assigned
to the Amphibious Force, U. S. Pacific Fleet and pamphlets of selected
MSTS ships will be maintained by the Division Embarkation Officer.

2. Requests for copies of individual ship's characteristics pamphlets
will be made to the Division Embarkation Officer.

3. A report will be made to this Headquarters in the event a ship's

loading characteristics pamphlet is at variance with the actual
chamateristics of the ship.

106. PORT FACILITIES. In planning for amphibious operations, consideration
must be given, as appropriate, to the capabilities, limitations, and

locations of various port facilities as set forth in Tabs 1 thru 5 of

Appendix D of this directive.
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SECTION II 202.1 . 
201;' BEPjRENCE§ 

1. Ill! 01 {Dootrine for Amphibioua OpeJ:8.tiona} set. fortb the basic 
doctrine governing the planning and conduot ot various types ot 
aapbibious operation.. Chapter 12 18 devotedl to the embarkation 
planning and execution. 

2. lMFM 4-2 (Embarkation) set .. forth the prinoiple., prooedures and 
techniques tor planning the emb&rkation of the HariM Landing Foroe. 
It also provides various statistical data of diffezoent type. of ahip 
and landing craft. 

,.. FMFFAOO P460Q.1' {SOp for Embarkation} PNJIIOr1be, embarkation 
prooedures applicable to unita of FMFPAC and oontains planning factors 
l'lODlBlly required in the preparation o~ load:dng plana. 

4. DivO 4600.3A (Bi-lK>ntbly Embarkation Reports) seta forth the 
prooedures to make and update ellbarkation data required for Foroe 
and Material Reports (FAMREP). 

5. DiyO 4600.5 (Preparation of Supplies and Equipment for Retrograde) 
_t. torth the procedures and: techniques required to prepare materials 
through agriculture and quarantine inspeotions prior to deployment/ 
redeployment. ' 

202. MAINTENANCE OF EMBARKATION DATA 

1.. l!A.S1C EMBARKATIuN DATA.&- Up-to-date embarkation data ot all 8upplie8 
and equipment on hand as outlined below wHl be maintained on the 
Compall3'/Batt&zy level. Paragraph 605 ot FMIfIH 4-2 (Embarkation) dia-
au ... s preparation of the fOrllls listed in subparag1'8.pba a and b. CubiC 
feet and square feet figure. will be rounded otf to tbe nearest whole 
number. 

a. The Unit camo Manifest (UCM) will be llsed.. all the basic doowaent 
for reoording data on supplies and non-vehicular equipment. This 
dooument will be maintained by all subordinate units/sections including 
those using stock locator carda in compliance with lC> P44bO.} (SOP for 
Field Wareoousing and Sto...age Operations). See Appendix A of this 
direotive. 

b. The Vehicle Summary and Priority Table (VS&PT) will be uaed ae the 
basic dooument for recording data on all vebicular equipment. The type of 
vehicle, registration number, and actual weight and measurements will be 
reoorded for each vehicle. 

c. Vehio4e Templates (S06le 1/8" equals 11 for sea moveme~t and Scale 
1/4" equals l' for air movement) will be prepared and. maintained for oaoh 
item denoted on the VS&PT. Each template will be marked with the height, 
weight, registration number, and type of equipment it represents. 
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201. REFERENCES

1. LFM 01 (Doctrine for Amphibious Operations) sets forth the basic
doctrine governing the planning and conduct of various types of

amphibious operations. Chapter 12 is devoted to the embarkation

planning and execution.

2. FMFM 4-2 (Embarkation) sets forth the principles, procedures and

techniques for planning the embarkation of the Marine Landing Force.
It also provides various statistical data of different types of ships
and landing craft.

3. FMFPACO P4600.1 (SOP for Embarkation) prescribes embarkation

procedures applicable to units of FMFPAC and contains planning factors

normally required in the preparation of loading plans.

4. DivO 4600.3A (Bi-monthly Embarkation Reports) sets forth the

procedures to make and update embarkation data required for Force
and Material Reports (FAMREP).

5. DivO 4600.5 (Preparation of Supplies and Equipment for Retrograde ),

sets forth the procedures and techniques required to prepare materials

through agriculture and quarantine inspections prior to deployment/
redeployment.

202. MAINTENANCE OF EMBARKATION DATA

1. BASIC EMBARKATION DATA, Up-to-date embarkation data of all supplies
and equipment on hand as outlined below will be maintained on the

Company/Battery level. Paragraph 605 of FMFM 4-2 (Embarkation) dis-

cusses preparation of the forms listed in subparagraphs a and b. Gubic

feet and square feet figures will be rounded off to the nearest whole
number.

a. The Unit Cargo Manifest (UCM) will be used as the basic document

for recording data on supplies and non-vehicular equipment. This
document will be maintained by all subordinate units/sections including
those using stock locator cards in compliance with MCO P4450.3 (SOP for

Field Warehousing and Stowage Operations). See Appendix A of this

directive.

b. The Vehicle Summary and Priority Table (VS&PT) will be used as the

basic do cument for recording data on all vehicular equipment. The type of

vehicle, registration number, and actual weight and measurements will be

recorded for each vehicle.

C. Vehicle Templates (Scale 1/8" equals 1' for sea movement and Scale

1/4" equals 1' for air movement) will be prepared and maintained for each

item denoted on the VS&PT. Each template will be marked with the height,

weight, registration number, and type of equipment it represents.
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203. REQUEST FOR TRANSroRTATION 

1. AMPHI§lOUS LIFTS. For an amphibious operation or administretive 
unit lift, data will be submitted to the Embarkation Team Commander 
1n the format prescribed in paragraph 301. Request for surface 
movements by either ship or landing craft will be submitted to this 
Headquarters (Attn: DivEmbO) in the forlllat of Tab 1 of Appendix B. 

2. AIR LIFTS. For a1r movement, each unit or detachment of ihe task 
organization will prepare a Personnel and Equipment Ref~nce List. 
Preparation of this form is discussed in paragraph 309.1. This fo1'lll, 
when consolidated by the task organization commander, becomes the 
basic air movement embarkation planning document. A Vehicle Summary 
and Priority Table (VS&PT) and vehicle templates \seale 1/4'· equals 
1') marked with reference numbers wi~l be submitted for the vehicles 
involved. Request for movement will be submitted to this Headquarters 
(Attn: DivEmbU) in the format of Tab 2 of Appendix B. airlift prior­
ities will be assigned as set forth in Tab 1 of Appendix C. 

3. AIR DELIVERY. Air drop resupply requests will be submitted to this 
Headquarters (Attn: DivEmbU) in accordance with Tab ~ of Appendix B. 

204. EMBARKATIUN PLANS 

1. AltiPHIBJUUS OPERATlUNS. Embarkation and loading plans will be 
prepared in accordance with FMFN 4-2. Unless otherwise directed, 
loading plans for training exercises will not be classified. 

2. AIR M.JVEl>1ENT. The format for the air IOOvement plan will depend on 
the aIOOunt of :information known on the type of IOOve, airlift agency 
(nvol ved, and other factors. The task organization coL'lIDB.nder com­
mences air Joovement planning by estaoliehing an overall priorit.v 
tor movement and consolidating the Personnel and ~quipment Reference 
Liet submitted by suoordinate units and detachments. When specific 
airoraft have not been assigned, the Consolidated Personnel and 
Equipment Reference List will become part of the air movement plan 
and 1s later used to prepare loading plans for eacn aircraft. The 
composition of each aircraft load is published as part of the air 
movement plan when specific aircraft have been assigned. Detailed 
planning guidance and aircraft characteristics are contained in 
Section VII of FhFPaCu P4600.1_ (Embarkation SOP). 

3. DISTRIBUTION. A copy of all embarkatioll and air movement plane 
will be forwarded to this Headquarters (Attn: DivEmbU). Five 
copies of all corrected loading plans will be delivered to the 
Division ~mbarkation representative at the BOE. Two of these 
correoted copies will be forwarded to eNe leode A04) by this 
Headquarters in accordance with paragraph ~08 of Fl"lFPACU P4600.,_. 
Liaison must be continuous with all paL·tici~ting agencies to in ...... 
sure 00mplete understanding of the plan and the tasks involved. 
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203. REQUEST FOR TRANSPORTATION

1. AMPHIBIOUS LIFTS. For an amphibious operation or administrative
unit lift, data will be submitted to the Embarkation Team Commander
in the format prescribed in paragraph 301. Request for surface
movements by either ship or landing craft will be submitted to this

Headquarters (Attn: DivEmbU) in the format of Tab 1 of Appendix B.

2. AIR LIFTS. For air movement, each unit or detachment of the task
organization will prepare a Personnel and Equipment Reference List.

Preparation of this form is discussed in paragraph 309.1. This form,
when consolidated by the task organization commander, becomes the
basic air movement embarkation planning document. A Vehicle Summary
and Priority Table (VS&PT) and vehicle templates (scale 1/4" equals
1') marked with reference numbers will be submitted for the vehicles
involved. Request for movement will be submitted to this Headquarters
(Attn: DivEmbU) in the format of Tab 2 of Appendix B. Airlift prior-
ities will be assigned as set forth in Tab 1 of Appendix C.

3. AIR DELIVERY. Air drop resupply requests will be submitted to this

Headquarters (Attn: DivEmbU) in accordance with Tab 3 of Appendix B.

204. EMBARKATION PLANS

1. AMPHIBIOUS OPERATIONS. Embarkation and loading plans will be

prepared in accordance with FMFM 4-2. Unless otherwise directed,
loading plans for training exercises will not be classified.

2. AIR MOVEMENT. The format for the air movement plan will depend on
the amount of information known on the type of move, airlift agency
involved, and other factors. The task organization commander com-

mences air movement planning by establishing an overall priority
for movement and consolidating the Personnel and Equipment Reference
List submitted by subordinate units and detachments. When specific
aircraft have not been assigned, the Consolidated Personnel and

Equipment Reference List will become part of the air movement plan
Theand is later used to prepare loading plans for each aircraft.

composition of each aircraft load is published as part of the air
movement plan when specific aircraft have been assigned. Detailed

planning guidance and aircraft characteristics are contained in

Section VII of FMFPACO P4600.1 (Embarkation SOP).

3. DISTRIBUTION. A copy of all embarkation and air movement plans
will be forwarded to this Headquarters (Attn: DivEmbU). Five

copies of all corrected loading plans will be delivered to the
Division Embarkation representative at the POE. Two of these
corrected copies will be forwarded to CMC (Code A04) by this

Headquarters in accordance with paragraph 308 of FMFPACO P4600.1
Liaison must be continuous with all participating agencies to in-
sure complete understanding of the plan and the tasks involved.
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SECTION III 

3U1. ,,~NEHAL. Preparation for embarkation and embarkation PfO­
oedures for oumbat operations and amphioioua training exeroise. will 
be carried out jn accordance with FMFM 4-2, FMFM 3-3, NWP 22lAJ 
and instructions issued by thts Headquarters. 

,502. WADING. Hesponsibihties of units/or5l:1.nizations during loading, 
types of loads, and loading techniques are set forth in FMFM 4-2, 
FMFM }-}, and liWP 22(A). 

}O}. lA;ADlNG UNWADING U,'l'ArrUS RENHTS. Embarkation Team Commanders 
will submit Loading Unloading) Status heports to this Headquarters 
during embarkation tdebarkation) by the most expeditious means 
available. Reports will be submitted upon commencement of loading 
~unloading), and at four hour intervals the~~after (2400, 0400, 
0800, 1200, 1600, and 2000). A final report will be submitted upoa oompl.~ion 
of embarkation (debarkation). Reports will be submitted in the follOwing 
format I 

A!Jt'A -Name a.nd hull number ship 

BRAVO -Time commenced loading or unloading linitisl report only) 

CHARLIE -Cum~lative percentage of personnel loaded \unloaded) 

DELTA -Cumulative percentage of vehicles loaded \unloaded) 

ECHO -Cumulative percentage of cargo loaded (unloaded) 

FU XT BOT -Estimated time of completion/time of completion \final 
re port) 

GOLlt' -Unusual circumstance that could affect the time of 
completion \1.e. broken boom, fire, weather, eto.). 

304. SAILING RER>RTS 

1. MCO 3000.2_ 1'equires preparation and submission of a sailing report 
by Embarkation Team Commanders. Sailing reports are required when the 
embarkation team has the capability, or is part of a larger unit having 
the oapability to execute a contigenoy type plan. Sailing reports will be 
submitted for all movement of tactioal ele~nts by ships unless other­
wise directed by this Headquarters. 

2. The Sailing Report i8 used by higher headquarters as a 8Ouro~ of 
embarkation data pending receipt of corrected individual ship loading 
plana, therefore, it is imperative that it il·:oorreot in all respeots. 

DECLASSIFIED 

'-1 

DECLASSIFIED

STANDING OPERATING PROCEDURES FOR EMBARKATION

304.2SECTION III

301. GENERAL. Preparation for embarkation and embarkation pro-
cedures for combat operations and amphibious training exercises will
be carried out in accordance with FMFM 4-2, FMFM 3-3, NWP 22(A)
and instructions issued by this Headquarters.

302. LOADING. Responsibilities of units/organizations during loading,
types of loads, and loading techniques are set forth in FMFM 4-2,
FMFM 3-3, and NWP 22(A).

303. LUADING (UNLOADING) STATUS REPORTS. Embarkation Team Commanders
will submit Loading (Unloading) Status Reports to this Headquarters
during embarkation (debarkation) by the most expeditious means
available. Reports will be submitted upon commencement of loading
(unloading), and at four hour intervals thereafter (2400, 0400,
0800, 1200, 1600, and 2000). A final report will be submitted upon completion
of embarkation (debarkation). Reports will be submitted in the following
format:

-Name and hull number shipALFA

-Time commenced loading or unloading (initial report only)BRAVO

-Cumulative percentage of personnel loaded (unloaded)CHARLIE

-Cumulative percentage of vehicles loaded (unloaded)DELTA

-Cumulative percentage of cargo loaded (unloaded)ECHO

-Estimated time of completion/time of completion (finalFOXTROT
report)

-Unusual circumstance that could affect the time ofGOLF
completion (i.e. broken boom, fire, weather, etc.

304. SAILING REPORTS

1. MCO 3000.2 requires preparation and submission of a sailing report
by Embarkation Team Commanders. Sailing reports are required when the
embarkation team has the capability, or is part of a larger unit having
the capability to execute a contigency type plan. Sailing reports will be
submitted for all movement of tactical elements by ships unless other-
wise directed by this Headquarters.

2. The Sailing Report is used by higher headquarters as a source of
embarkation data pending receipt of corrected individual ship loading
plans, therefore, it is imperative that it is correct in all respects.

3-1

7

DECLASSIFIED



DECLASSIFIED 

,. Sailing ieport. will be lubmiUed b1 .IMp within 24 ho\U"l 
ar~er .. 1l11lB to tQe ColIIII&nd.ing General, 'leet Marine loroe, Paoltio, 
with illtormaUon copies to tbe Couand.ant of thlt Jf&riae Corpe (Code A04) 
and this Headquarters in the tOl'Mt ot 'tab 4 ot Appendix D. 

4. Whenever Sailing Deports an not nqul'8d, U8ually a movement tIP' 
report will be aubldtted. Theee reports an nlated to aclmin1atzaU.e 
type operations. 'the format will vary and will be pl'Omul,ated b, thi. 
Headquarters prior to eaob.adminiatrative lift. 

,05. ENIl>UTE 1\! Tij!i QBJlIigTIVE 

1. Be8pon8i~ilitiea ot embarked unite while enzoute to the objeoti.e 
area are contained in J'MJ'M 4-2, FMFM ,-" IWP 22(A), and IWIP 16-1. 

j06. ADMINliTBATIVE K>VEMENT 

1. Prior to the arrival of an administrative movement unit at ita 
de8tination, the Diviaion Embarkation Offioer vill pl'Ovide tbe reoe1villB 
collllJl&nd with the following information conoerning eaob ahip' 

a. Name of 8hip 

b. Time and Date of departure. 

c. Estimated date of arrival at destil'\&tio.n. 

d. Number of troops to disembark. 

e. List of majo r items of e qui pment to be unloaded. 

f. List of special unloading equipaent required. 

g. Equipment requiring special handling during and after unloadilli. 

2. An inforuation copy will be provided to the Commandin& ~.nera.l., • 
Fleet Marine Force, Pacific and to other appropriate command •• 

,. If feasible, an advance party may be Bent to the pon ot de.tination 
to assist in planning for an orderly debarkation. 

307. NUCWR WEAPONS S'l\)WAGE 

1. Nuclear ""alOns will be stowed in aooordanoe with P&1'&g1'8.pb ,09 of 
FMFPACO P4600.1_ (SOP for Embarkation). 
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3. Sailing Reports will be submitted by message within 24 hours
after sailing to the Commanding General, Fleet Marine Force, Pacific,
with information copies to the Commandant of the Marine Corps (Code A04)
and this Headquarters in the format of Tab 4 of Appendix D.

4. Whenever Sailing Reports are not required, usually a movement type
report will be submitted. These reports are related to administrative
type operations. The format will vary and will be promulgated by this
Headquarters prior to each administrative lift.

305. ENROUTE TO THE OBJECTIVE

1. Responsibilities of embarked units while enroute to the objective
area are contained in FMFM 4-2, FMFM 3-3, NWP 22 (A), and NWIP 16-1.

306. ADMINISTRATIVE MOVEMENT

1. Prior to the arrival of an administrative movement unit at its
destination, the Division Embarkation Officer will provide the receiving
command with the following information concerning each ship:

a. Name of ship

b. Time and Date of departure.

C. Estimated date of arrival at destination.

d. Number of troops to disembark.

e. List of major items of equipment to be unloaded.

f. List of special unloading equipment required.

g. Equipment requiring special handling during and after unloading.

2. An information copy will be provided to the Commanding General,
Fleet Marine Force, Pacific and to other appropriate commands.

3. If feasible, an advance party may be sent to the port of destination
to assist in planning for an orderly debarkation.

307. NUCLEAR WEAPONS STOWAGE

1. Nuclear weapons will be stowed in accordance with paragraph 309 of
FMFPACO P4600.1_ (SOP for Embarkation).

3-2
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}06. REKlRT OF SHIPBOARD ACCOM1l>DATIONS AND SPACE li\)R EMBARKED TROOPS 

1. Tab 5 of Appendix B is l\ guide for the Collllll8.nding Offioer of Bmbarkedl 
Troops to use aa a oheck-off liat during emba.rkation ancil tor the tinal 
report of ehip'boardi acoolJIIIX)dations. Upon completio.n of an amphibioua 
operation, amphibious training exera:1.H or admini8t1'&t1ve movement, a 
report of ooDdi tiona will be submitted: to the CoJlllDll.nd General.- FI •• t 
lBrine Fora, Paoific with a oopy to the oommanding offier of theahip 
involved andi this Headquart4?r.... RepOrts of an unsatisfactory oorxi:1Uon 
which oontinues to exist, after having been referred for eorreotive aotion 
to the commanding officer of the ship during the voyage, will be 
forwarded, to the Commanding General, Fleet Marine Force, Paoifio via. the 
ohain of command, .xoept as noted below. 

a. Reports of unsatisfaotory conditions existing aboard ships under 
the o~rational control of COMSEV'ENTHFLT will be forwarded to CTF-76 
for fUrther referral to the proper naval commander. Information oopiu ..,ill 
be sent to the Commanding General" Fleet Marine Foroe, Paoifio and'thi8 
Headquantera. 

2. An advance oORl of an unsatisfaotory report of 8hipboard aooommodations 
will be delivered to the commanding officer of the ship ooncerned. 

~. Tab 5 of Appendix B may be used as the format for submission of the 
unsatisfaotory report. Report. will be oonci .. , thoroMh and objeotive. 
It mu.t cite specifio e:Jl8.lIplea and include sufficient detail to permit 
higher headquarters to prepare a requee:t to the appropriate naval commander 
for remeddal action~ 

4. See paragraph 802.1 for report of MaTs lccouuOOdat.iona and. Spao~. 

309. Al'R KJVEMENT PBOCEDURES • 

1. EERSONNELAND EQUIPMENT REFERENCE LIST 

a. The Personnel and Equipment Referenoe List is illustrated in 
Appendix E. This form assists in p1.a.nning a load for both cargo and 
passenger airo'raft. eareful ooneidel'/j.tion JllUst be given to the neoe.aft, 
of transporting personnel (i>ther than drivers) and vehiole. in the .ame 
aircraft. Mixed loading may often be precluded beoause of aircraft 
oonfiguration. Frequently it is considered more effioient to transport 
personnel in one aircraft and vehicles (with a limited number of drivers) 
in another. Arrival times oan be soheduled 80 that personnel and vehiole8 
in separa.te aircraft can arrive in close proximity to eacm other • 

• 
b. The persoMel and E;quiJlDent Referenoe List is prepared by 

~nifeating elements of the airlifted unit in the required sequence 
of arrival at the destination airfield. Each entry 18 assigDed • 
reference number for identifioation.· Driver and equipment entrie. 
utilize the same referenoe numbers for unit entrie. elilept that "V" is 
added. Weight figures are total gross weighh. The weight of the 
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308. REPORT OF SHIPBOARD ACCOMMODATIONS AND SPACE FOR EMBARKED TROOPS

1. Tab 5 of Appendix B is a guide for the Commanding Officer of Embarked
Troops to use as a check-off list during embarkation and for the final
report of shipboard accommodations. Upon completion of an amphibious
operation, amphibious training exercise or administrative movement, a
report of conditions will be submitted to the Command General, Fleet
Marine Force, Pacific with a copy to the commanding officer of the ship
involved and this Headquarters. Reports of an unsatisfactory condition
which continues to exist, after having been referred for corrective action
to the commanding officer of the ship during the voyage, will be
forwarded, to the Commanding General, Fleet Marine Force, Pacific via the
chain of command, except as noted below.

a. Reports of unsatisfactory conditions existing aboard ships under
the operational control of COMSEVENTHFLT will be forwarded to CTF-76
for further referral to the proper naval commander. Information oopies will
be sent to the Commanding General, Fleet Marine Force, Pacific and this
Headquarters.

2. An advance copy of an unsatisfactory report of shipboard accommodations
will be delivered to the commanding officer of the ship concerned.

3. Tab 5 of Appendix B may be used as the format for submission of the

unsatisfactory report. Reports will be concise, thorough and objective.
It must cite specific examples and include sufficient detail to permit
higher headquarters to prepare a request to the appropriate naval commander
for remedial action.

4. See paragraph 802.1 for report of MSTS Accommodations and Space.

309. AIR MOVEMENT PROCEDURES

1. PERSONNEL AND EQUIPMENT REFERENCE LIST

a. The Personnel and Equipment Reference List is illustrated in

Appendix E. This form assists in planning a load for both cargo and
passenger aircraft. Careful consideration must be given to the necessity
of transporting personnel (other than drivers) and vehicles in the same
aircraft. Mixed loading may often be precluded because of aircraft
configuration. Frequently it is considered more efficient to transport
personnel in one aircraft and vehicles (with a limited number of drivers)
in another. Arrival times can be scheduled so that personnel and vehicles
in separate aircraft can arrive in close proximity to each other.

b. The personnel and Equipment Reference List is prepared by
manifesting elements of the airlifted unit in the required sequence
of arrival at the destination airfield. Each entry is assigned a
reference number for identification. Driver and equipment entries
utilize the same reference numbers for unit entries except that ny" is
added. Weight figures are total gross weights. The weight of the

3-3
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individual and hil equipment is computed at 240 pounds (exoludes 
baggage). Cargo is listed with ita user personnel when it is essential 
that oargo and personnel be transported on the 1&118 airoraft. Crew 
lened weapon with its crew or oommunioations equipment with com­
munioations personnel are suoh examples. Group listings or personnel 
should be used whenever it is desirable that the group travel in tqe 
S&ll8 aircraft. Group entries should oot exceed Iquad lize or ita equivalent. 

2. CONTlKlL. Because of the likelihood of limited advance planning, 
an extensive control organization will probably be required. Tait 2 
of Appendix C is a typioal control organisation where detailed 
loading plans have not been prepared prior to arrival or the air-
lifted unit at the departure airfield. The unit is staged in aocordanoe 
with the consolidated Personne! and Equipment Reference List disous.ed 
in paragraph 204.2 and ~09.1 above. Loading plans are prepared by the 
airlifted unit embarkation officer. The Embarkation Offioer is assisted 
(as required) by staging officers to supervi8e staging, block control 
officers to supervise loading, and loading IOU's who supervise the 
loading of aircraft, lashing of vehicles and bulk oargo, and preparation 
of an accurate manifest for each load. 

}. MANIFESTING. An accurate manifest must be prepared for the 
personnel, supplies and equipment embarked on the aircraft prior 
to its departure. The name, rank, service number and organization 
of eaoh passenger is typed or legibly printed either on passenger 
manifest rosters or on individual passenger manifest ohits. Vehioles 
and bulk oargo are listed on the cargo manifest. The number or copies 
and type of forms will vary, depending on the type of oovement and 
the airlift agency involved. As a minimum, four copies will be 
required for each airoraft; one for the pilot, one for the airoraft troop 
commander (senior troop officer or NCO emba.rked) for delivery to 
the destination airfield control officer, one for the departure 
airfield oontrol officer, and one for the embarkation control officer. 
Additional copies may be prepared by the aircraft troop commander 
enroute to the destination airfield. Aircraft identification numger 
and time of departure must be reoorded on the manifest. 

4. LASHING I DUNNAGE AND CHOCKING MATERIA.L 

a. All laShing wires, cable olip ohains, straps, shaokles, 
turn buckles, eto., required on airoraf~ will be provided by the 
lifting agency as organic equipment for the aircraft concerned. 

b. All required dunnage and chocking material will be provided 
by the parent organization of the airlifted unit. 
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individual and his equipment is computed at 240 pounds (excludes

baggage). Cargo is listed with its user personnel when it is essential

that cargo and personnel be transported on the same aircraft. Crew

served weapon with its crew or communications equipment with com-

munications personnel are such examples. Group listings of personnel

should be used whenever it is desirable that the group travel in the

same aircraft. Group entries should not exceed squad size or its equivalent.

2. CONTROL. Be cause of the likelihood of limited advance planning,
an extensive control organization will probably be required. Tab 2

of Appendix C is a typical control organization where detailed

loading plans have not been prepared prior to arrival of the air-

lifted unit at the departure airfield. The unit is staged in accordance

with the consolidated Personnel and Equipment Reference List discussed

in paragraph 204.2 and 309.1 above. Loading plans are prepared by the

airlifted unit embarkation officer. The Embarkation Officer is assisted

(as required) by staging officers to supervise staging, block control

officers to supervise loading, and loading NCU's who supervise the

loading of aircraft, lashing of vehicles and bulk cargo, and preparation

of an accurate manifest for each load.

3. MANIFESTING. An accurate manifest must be prepared for the

personnel, supplies and equipment embarked on the aircraft prior

to its departure. The name, rank, service number and organization
of each passenger is typed or legibly printed either on passenger

manifest rosters or on individual passenger manifest chits. Vehicles

and bulk cargo are listed on the cargo manifest. The number of copies

and type of forms will vary, depending on the type of movement and

the airlift agency involved. As a minimum, four copies will be

required for each aircraft; one for the pilot, one for the aircraft troop

commander (senior troop officer or NCO embarked) for delivery to

the destination airfield control officer, one for the departure

airfield control officer, and one for the embarkation control officer.

Additional copies may be prepared by the aircraft troop commander

enroute to the destination airfield. Aircraft identification number

and time of departure must be recorded on the manifest.

4. LASHING, DUNNAGE AND CHOCKING MATERIAL

a. All lashing wires, cable clip chains, strape, shackles,

turn buckles, etc., required on aircraft will be provided by the

lifting agency as organic equipment for the aircraft concerned.

b. All required dunnage and chocking material will be provided

by the parent organization of the airlifted unit.
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c. Each towed vehicle must be equi:nued with a pial:8! of dUlU'l&ge, 
2"x8"x12", to be used as a load spreacbt:t". This is required whenever 
the towed load is uncoupled from.. the prime oover. It is utilized 
to prevent the third wheel or howitzer B pade from damaging the floor 
of the aircraft. 

5. SAFETY. Care IllUst be exercised when JlK)ving troops and cargo in 
the vicinity of aircraft. Extreme caution must be exercised to prevent 
structural damage to the aircraft during loading and enroute to the 
destination airfield. Speoial consideration must be given to 
handling dangerous materials such as gasoline and explosives. 
Detailed information regarding dangerous cargo is contained in MeO 
P4030.19_ \ Packaging and l:iandling of Dangerous }ti teri&ls for 
Transportation by Military Aircraft). 

6. .uNIT AIRLIFT REroRTS. Unit .Airlift Report. enable hi8her head­
quarters to ascertain the status of units deploying wholly, or in 
part, by airlift in support of combat, oontingency or standby 
operations. Units being airlifted will submit the following Unit 
Airlift Reports: 

a. INITIAL UNIT AIRLIFT REroRT. Prior to enplaning submit the 
following: 

ALFA: Unit(s) 

BRAVO: Total persoMel to embark 

CHARLIE:: Total wei8ht and oube ot cargo to be embarked. 

DELTA: Numbera- and type of aircraft providing airlift 

10000: Esti.1lated time to oommenoe embarking 

b. UNIT AIRLIFT REruRT. Reports will commence with the firat 
date of enplaning and end with the final ~te of deplaning at the 
destination. Reports will cover the period 0001 \local time) to 
the oessation of daily airlift operations or 2400 (local time) 
whichever occurs first. The unit Airlift Report will include the 
fr.llowing information: 

ALFA: Unit(a) 

BRAVO a Date and time ini tikI air movement cOlIIID8noed 

CHARLIEs Total percentage of personnel lifted 

DELTA: Total percentage of cargo lifted 

reHO: Estima. ted date and time a irl itt will be comple ted 
OR date andi time airl itt was completed! (£ inal re port). 

o. Reports will be addressed in the same manner as Sailing Reports 
( rei' er to paragraph .3 04 ) • 
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C. Each towed vehicle must be equipmed with a piece of dunnage,
2"x8"x12", to be used as a load spreader. This is required whenever

the towed load is uncoupled from the prime mover. It is utilized
to prevent the third wheel or howitzer 8 pade from damaging the floor

of the aircraft.

5. SAFETY. Care must be exercised when moving troops and cargo in

the vicinity of aircraft. Extreme caution must be exercised to prevent
structural damage to the aircraft during loading and enroute to the

destination airfield. Special consideration must be given to

handling dangerous materials such as gasoline and explosives.
Detailed information regarding dangerous cargo is contained in MCO

P4030.19_ ( Packaging and Handling of Dangerous Materials for

Transportation by Military Aircraft).

6. UNIT AIRLIFT REPORTS. UnitAirlift Reports enable higher head-

quarters to ascertain the status of units deploying wholly, or in

part, by airlift in support of combat, contingency or standby

o perations. Units being airlifted will submit the following Unit

Airlift Reports:

a. INITIAL UNIT AIRLIFT REPORT. Prior to enplaning submit the

following:

Unit (s)ALFA:

Total personnel to embarkBRAVO:

Total weight and cube of cargo to be embarked.CHARLIE:

Numbers and type of aircraft providing airliftDELTA:

Estimated time to commence embarkingECHO:

b. UNIT AIRLIFT REPORT. Reports will commence with the first

date of enplaning and end with the final date of deplaning at the

destination. Reports will cover the period 0001 (local time) to

the cessation of daily airlift operations or 2400 (local time)
whichever occurs first. The unit Airlift Report will include the

following information:

Unit (s)ALFA:

Date and time initial air movement commencedBRAVO:

Total percentage of personnel liftedCHARLIE:

Total percentage of cargo liftedDELTA:

Estimated date and time airlift will be completedECHO:
OR date and time airlift was completed (final report).

C. Reports will be addressed in the same manner as Sailing Reports

(refer to paragraph 304). 73-5
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401. P W NO F UPPLIES. Landing Foroe Operational Beserve 
Materials ilal'8&fter referred to &8 "!.FORM'·) am pre loaded 
supplies and are assets of STORM Mounting-Out requirement •• 
LFORM 18 embaX'ked and maintained in oertain amphibious 8hip8 of tfle Paci-' 
tio Fleet to assist in reduoing the reaction time or deploying 
the Fleet Marine Foroe units tor operational oolllDlitmenta. The 
list of supplies embarked aboard each.hip is' oontained in LFOBM 
lietinge which are published quarterly by the OoMP&nding General, 
Pleet Marine Force, Pacific. 

402. USE OF JlORM LISTIUG. UlX>n assignment or ehipping, ooJlllD8.ndere 
of the deploying units will determine the amount of LFOBM 8upplie8 
already embarked. Additional supplies will be withdrawn from 
holding aotivities and subsequently embarked to meet the totals 
required in accordanoe with Landing Foroe plans or direotives. 

40}. WADING PLANS. The following information is required fOf ships can. 
taining LFORM: 

1. Unit Personnel and Tonnage Tables will inolude the weight and 
oube of LFORM aboard each ship. An asterisk will be placed beside 
eaoh appropriate bulk general oargo item which include such supplies 
and a note appended to the bottom or reverse ot the form indioati~ 
the amount of LFORM inoluded. 

2. Consolidated Cargo a.nd Loading Analysis Tables and Stowage Dia­
grams will similarly reflect suoh supplies. 

3. Stowage diagrams will indioate the hold apaoes occupied by LFORM. 
These areas will be oross hatohed to make "them readily apparent and 
labled "LFORM". The prelX>si tioning of such suppliea in ar13 hold does 
not preclude the use of the remainder of that hold for other oompe.ti~le 
supplies and equipment. Adequate measures to ensure segregation !BUst be 
~. 

4. Initial LFORM loading plans, consisting of stowage d1agrwne and load 
manifests, will be prepared and di8tribut,d by the organization assigned 
the responsibility for loading LFORM. Initial LFORM loa.ding plans may 
be used to aid in the prep:t.ration of loading plana or may be used &s 
part of.the ~oadiJlg plan waan oolooation with other cargo is not required. 

404. INSPECTION OF IJ\)RM. bdnba.rkation Team Commanders will cauae a 
visual inspection of embarked LFORM for damages caused by flooding, 
exterior evidenoe of pilferage, and broken or le&kina containers. 
This inlpecti~ .... ill .be corviucted pefore ~ embarkation team completes 
loading its own cargo and before the ship 88ila. The quantities of 
embarked LroRM will be checked by comparing the current LF\)HM liating 
with the loading plan and reoerds held DY the ship to determine if any 
dieorepanoies exist. A reilort of any disorepanoy between ourrent LruRM 
li8ting and on-board quant1tie. will be made to this beadquartera im­
mediately with a copy to the cpmmanding oft1cer of the ship. ~egative 

reports are required. 4-1 
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SECTION IV

401. PRELOADING OF SUPPLIES. Landing Force Operational Reserve
Materials (hereafter referred to as "LFORM") are preloaded
supplies and are assets of STORM Mounting-Out requirements.
LFORM is embarked and maintained in certain amphibious shipe of the Paci-
fic Fleet to assist in reducing the reaction time of deploying
the Fleet Marine Force units for operational commitments. The
list of supplies embarked aboard each ship is contained in LFORM

listings which are published quarterly by the Commanding General,
Fleet Marine Force, Pacific.

402. USE OF LFORM LISTING. Upon assignment of shipping, commanders
of the deploying units will determine the amount of LFORM supplies
already embarked. Additional supplies will be withdrawn from

holding activities and subsequently embarked to meet the totals
required in accordance with Landing Force plans or directives.

403. LOADING PLANS. The following information is required for ships con-

taining LFORM:

1. Unit Personnel and Tonnage Tables will include the weight and
cube of LFORM aboard each ship. An asterisk will be placed beside
each appropriate bulk general cargo item which include such supplies
and a note appended to the bottom or reverse of the form indicating
the amount of LFORM included.

2. Consolidated Cargo and Loading Analysis Tables and Stowage Dia-

grams will similarly reflect such supplies.

3. Stowage diagrams will indicate the hold spaces occupied by LFORM.

These areas will be cross hatched to make them readily apparent and

labled "LFORM". The prepositioning of such supplies in any hold does

not preclude the use of the remainder of that hold for other compatible
supplies and equipment. Adequate measures to ensure segregation must be

taken.

4. Initial LFORM loading plans, consisting of stowage diagrams and load

manifests, will be prepared and distributed by the organization assigned
the responsibility for loading LFORM. Initial LFORM loading plans may
be used to aid in the preparation of loading plans or may be used &s

part of the loading plan when colocation with other cargo is not required.

404. INSPECTION OF LFORM. Embarkation Team Commanders will cause a
visual inspection of embarked LFORM for damages caused by flooding,
exterior evidence of pilferage, and broken or leaking containers.

This inspectich will be conducted before be embarkation team completes

loading its own cargo and before the ship sails. The quantities of
embarked LFORM will be checked by comparing the current LFORM listing
with the loading plan and records held by the ship to determine if any

discrepancies exist. A report of any discrepancy between current LFORM

listing and on-board quantities will be made to this headquarters im-

mediately with a copy to the commanding officer of the ship. Negative

reports are required. 4-1
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405. ADpITIONAL IliSTRUCTIONS. Unless directed by appropriate 
authority, LFOBM will rot be removed from ships when units debark. 
The commanding offioer of embarked troops will ensure that Ll\)Rn i8 
inspeoted prior to the conclusion of each deployment. A report of 
any uneervioeable material will be forwarded via message to Commanding 
General, Pleet Marine Foroe, PacifiC at the earliest praoticable 
date. This report, will inolude the following informationa (1) Name 
of ship; (2) Looation of Material (hold/space); (}) Item8 damaged or mis8ing; 
(4) Quantities damaged or missing; l5) Cause of damage; and any 
remarks deemed appropriate. An information oopy will be sent 
to the commanding offioer of the ship, Commander AmphibiOUS Force, 
Paoific, and this Headquarters. Negative reports are required. 

406. TRAINING EXERCISES. Unless otherwise direoted by Commanding 
General, Fleet Marine Force, Pacifio or this Headquarters, LRJRM 
will rot be unloaded with training supplies. 

407. AU'l'WRI'l'Y TO UNWAD LFORM. LFORM will rot be unloaded from 
ships without prior approval of the appropriate Naval Operational 
'Commander or the Commanding General, Fleet Marine Force, Paoifio. 
CgtDmanding Officers making requests to unload LFORM from Naval vperational 
Commanders will include Commander, Amphibious Foree, Paoific Fleet; 
Commanding General, Fleet Marine Faroe, PacifiC, and this Headquarters 
as info adde8s on all such requests. 
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405. ADDITIONAL INSTRUCTIONS. Unless directed by appropriate
authority, LFORM will not be removed from ships when units debark.
The commanding officer of embarked troops will ensure that LFORM is
inspected prior to the conclusion of each deployment. A report of

any unserviceable material will be forwarded via message to Commanding
General, Fleet Marine Force, Pacific at the earliest practicable
date. This report will include the following information: (1) Name
of ship; (2) Location of Material (hold/space); (3) Items damaged or missing;
(4) Quantities damaged or missing; (5) Cause of damage; and any
remarks deemed appropriate. An information copy will be sent
to the commanding officer of the ship, Commander Amphibious Force,
Pacific, and this Headquarters. Negative reports are required.

406. TRAINING EXERCISES. Unless otherwise directed by Commanding
General, Fleet Marine Force, Pacific or this Headquarters, LFORM
will not be unloaded with training supplies.

407. AUTHORITY TO UNLOAD LFORM. LFORM will not be unloaded from

ships without prior approval of the appropriate Naval Operational
Commander or the Commanding General, Fleet Marine Force, Pacific.
Commanding Officers making requests to unload LFORM from Naval Operational
Commanders will include Commander, Amphibious Force, Pacific Fleet;
Commanding General, Fleet Marine Force, Pacific, and this Headquarters
as info addees on all such requests.
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SECTION V . 502.1 

501. GENERAL. SuppU •• and .qui:.-ent m .. t be pxoperl, prepared aM 
marked in order to withstand damage and to facilitate handling during 
loading and unloading. Additionally, properly marked cargo will eneure 
rapid identification. 

502. TACTICAL MABKINGS. Taotical markings will be »laced on all conta.­
iners, vehicles, and pallet boards (when required) ot all organic and 
special allowanoe supplies and equipment. 

1 • PRESCRIBED SnooLS AND COLORS 

a. The baB10 Division symbol is eo segmented oircle. 

b. Regimental, battalion, and oomp&n3/battery identifications will 
b. placed in the center of the basiC aymbol. The assignment of organ­
izational identifications is set forth in Tab 1 ot Appendix F. 

c. Staff Beation identifiers may be added it d •• irell. Correspondenoe 
identification will be used for this purpose as .. t forth in D1vO P5000.1_. 

d. An example of the basic Division symbol together with organiza.­
tional and section identification is depicted below. Dimensibns will 
be as indicated • 

. Notes Tbe ta<ttical marking illuatmte4above depiCts the following: 
5 -- 5th Marineel 1 -- 11 t Ba t tal. 1\1 0 -- H&S Compal\Y J 4 -- S-4 
Section. 
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502.1SECTION V

501. GENERAL. Supplies and equipment must be properly prepared and

marked in order to withstand damage and to facilitate handling during

loading and unloading. Additionally, properly marked cargo will ensure

rapid identification.

502. TACTICAL MARKINGS. Tactical markings will be placed on all conta-

iners, vehicles, and pallet boards (when required) of all organic and

special allowance supplies and equipment.

1. PRESCRIBED SYMBOLS AND COLORS

a. The basic Division symbol is a segmented circle.

b. Regimental, battalion, and company/battery identifications will

be placed in the center of the basic symbol. The assignment of organ-

izational identifications is set forth in Tab 1 of Appendix F.

C. Staff section identifiers may be added if desired. Correspondence

identification will be used for this purpose as set forth in Divo P5000.1

d. An example of the basic Division symbol together with organiza-

tional and section identification is depicted below. Dimensions will

be as indicated.

4510

6" 5"
1/211th

2"

Note: The tactical marking illustrated above depicts the following:
5 -- 5th Marines; 1 -- 1st Battalion: 0 -- H&S Company ; 4 -- S-4

Section.

5-1
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504.~ 

e. Colors of the symbol and organizational identifier will 
be a. follows: 

TYPB UNIT 

Division lieadquarters 
Combat 
Combat Support 
Combat Service Support 

White 
Blue 
Bed 
Yellow 

f. Locations of taotioal markings will be as set forth in 
the below paragraphs. 

503. MARKINGS FUR TASK OalAllIZlID UNITS. All unitoa/elements/ 
detachments comprising task organized units such as BLT's, RLT's, 
LSG' B etc will retain the taotioal markings of their parent organi­
zation. 

504. MARKINGS of SUPPLIES AND EQUIPMENT. These markings identify the 
individual container a.nd its contents. The I18.rking8 consist of a box 
number which is made up of ho parts-- the UP&TT line number, super­
imposed on the stowage designator, and the conseoutive number aSSigned 
to the specific box or container as the cargo i8 manifested. There­
after, the contents of any box may be rapidly identified by referring 
to its number un the Unit Cargo Manifest. \See Tab 2 of Appendix F). 

1. UP&TT LI:NE NUt-1:§ER. An appropriate UP&TT line number will be placed 
on each box or container. Tna UPM'T liM number assigned to each box 
will coincide with the one listed on the Unit Oargo Manifest. UP&TT 
line numbers will be 1" in size and plaoed vi thin the stowage deSignator. 

2. STOWAGE DESIGNJI.'rUR. A stowage designator \wh1te or yellow disc ;" 
in diameter) will be plaoed on all boxes and containers. The yellow 
disc will be used ONLY for cargo that requires stowage in troop living 
or office space. Since office space is extremely lai ted, the amount 
of material marked with a yellow disc must be kept to a minimum. 

,. OOX NUMBERS 

a. Consecutive box numbers will be placed on a.ll boxes or containers 
to the right <Jf j;he etowage designator as indica.ted in Example 1 of Tab 
2 of Appendi~ F.-- Field warehousing box numbers will be assigned in 
accordance wi t& MOO P4450.1 and may be used in lieu of a consecutive boa 
number. The last four digits will be entered on toe Unit Cargo l'lanifest. 
Should the field waremusing box numbers be used, the number to the right 
of the stowage deSignator will be elimin&t~ and boxes will be marked 
as slx>wn in Example 2 of Tab 2 of Appendi~ r. . 
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DECLASSIFIED

STANDING OPERATING PROCEDURES FOR EMBARKATION

504.3

e. Colors of the symbol and organizational identifier will

be as follows:

COLORTYPE UNIT

WhiteDivision Headquarters
BlueCombat
RedCombat Support
YellowCombat Service Support

f. Locations of tactical markings will be as set forth in

the below paragraphs.

503. MARKINGS FOR TASK ORGANIZED UNITS. All units/elements/
detachments comprising task organized units such as BLT's, RLT's,
LSG's etc will retain the tactical markings of their parent organi-
zation.

504. MARKINGS OF SUPPLIES AND EQUIPMENT. These markings identify the

individual container and its contents. The markings consist of a box

number which is made up of two parts-- the UP&TT line number, super-

imposed on the stowage designator, and the consecutive number assigned
to the specific box or container as the cargo is manifested. There-

after, the contents of any box may be rapidly identified by referring
to its number on the Unit Cargo Manifest. (See Tab 2 of Appendix F).

1. UP&TT LINE NUMBER. An appropriate UP&TT line number will be placed
on each box or container. The UP&TT line number assigned to each box

will coincide with the one listed on the Unit Cargo Manifest. UP&TT

line numbers will be 1" in size and placed within the stowage designator.

2. STOWAGE DESIGNATOR. A stowage designator (white or yellow disc 3"

in diameter) will be placed on all boxes and containers. The yellow
disc will be used ONLY for cargo that requires stowage in troop living
or office space. Since office space is extremely limited, the amount

of material marked with a yellow disc must be kept to a minimum.

3. BOX NUMBERS

a. Consecutive box numbers will be placed on all boxes or containers

to the right of the stowage designator as indicated in Example 1 of Tab

2 of Appendix F. Field warehousing box numbers will be assigned in

accordance with MCO P4450.7 and may be used in lieu of a consecutive box

number. The last four digits will be entered on the Unit Cargo Manifest.

Should the field warehousing box numbers be used, the number to the right

of the stowage designator will be eliminated and boxes will be marked

as shown in Example 2 of Tab 2 of Appendix F.
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5O~.,J 

b. The field warehousing nUllbering .,..tell will only be 
utilized for 8upplies and equipment normally located in supply 
facilities of battalion or larger size organization.. Suppll 
office equipment (field deaka, sare., folding tabl •• , file., 
etc) and all cargo and equipment held by other aeoUona will be 
mamfeated and assigned standard box Awabers. 

4. CUBIC FEET A~D WEIGHT MARKI.NGS. The oubio feet and weight of the 
loaded container are Jll&rked on the upper right ooraer of eaoh 
aide. Figun8 will be rounded off to the nearest whole number. 
Cubic feet and weight figures are also listed on the Unit Cargo 
Manifest. 

5. PlACEMENT yF MARKINGS. Markings listed'above will be 
placed on at least one side, the top, and one end of each 
oontainer. MaI'kings Jll&y be reduoed in size to aooollllDdate 
amall or unusually configured containers. 

505. A TICAL MA NG of VEHICLES. Taotical markings (basio 
a1llbol and unit identifier will be on all vehiclea. Markings 
will be placed in a conspico.Wus looation on vertical, Clat-
8urface portions of vehicles. A marking i8 not required where 
ita placement is precluded by vehiole oonfiguration. Tactioal 
1118rldngs will not interfeIe with oft1ciat Iegiairation and 
special markings required by DivU P11240 .. ~0_ (SOP for lbtor 
Tranaport). Where the speoific location i'e-I»t prescribed be­
low, all similar vehioles within the unit will be uniforml,. 
marked. 

1. TRUCP 

a. Trucks t ton and smaller will be marked on the front and. 
centered on the panel direotly below the windahield; centered on the 
rear quarter panel (both sides); and centered on the rear of the 
canvas oovering.aDdabove the plastio window(s). 

b. On the t ton truok ~M-214A2), the markings will be oentered on the 
fuel tank. 

c. Trucks 5/4 ton and larger will be marked on the fl'Ont, back 
and side doors when practicable. Markings on the front will be 

located on the bumper 10" from the left edge; on the 'baok, centered 
(or to the right of oenter) in the available space, usually on the 
tailgate; and centered on the aide doors. 

2. TRAILERS. Markings will be centered on the front and back or 
to the right of center and on the rear panels of both sidea. 

3. ALL OTHl!:R VEHICLES. All other vehicles will be marked in at 
least one looation (near official registration markings as muoh aa 
practioable ). 
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505.3

b. The field warehousing numbering system will only be
utilized for supplies and equipment normally located in supply
facilities of battalion or larger size organizations. Supply
office equipment (field desks, safes, folding tables, files,
etc) and all oargo and equipment held by other sections will be
manifested and assigned standard box numbers.

4. CUBIC FEET AND WEIGHT MARKINGS. The oubic feet and weight of the
loaded container are marked on the upper right corner of each
side. Figures will be rounded off to the nearest whole number.
Cubic feet and weight figures are also listed on the Unit Cargo
Manifest.

PLACEMENT OF MARKINGS. Markings listed'above will be5.
placed on at least one side, the top, and one end of each
container. Markings may be reduced in size to accommodate
small or unusually configured containers.

505. TACTICAL MARKING OF VEHICLES. Tactical markings (basic
symbol and unit identifier) will be on all vehicles. Markings
will be placed in a conspicuous location on vertical, flat-
surface portions of vehicles. A marking is not required where
its placement is precluded by vehicle configuration. Tactical
markings will not interfere with official registration and
special markings required by Divu P11240.30 (SOP for Motor
Transport). Where the specific location is not prescribed be-

low, all similar vehicles within the unit will be uniformly
marked.

1. TRUCKS

a. Trucks t ton and smaller will be marked on the front and
centered on the panel directly below the windshield; centered on the

rear quarter panel (both sides); and centered on the rear of the

canvas oovering and above the plastic window(s).

b. On the 2 ton truck (M-274A2), the markings will be centered on the
fuel tank.

c. Trucks 3/4 ton and larger will be marked on the front, back
and side doors when practicable. Markings on the front will be
located on the bumper 10" from the left edge; on the back, centered

(or to the right of center) in the available space, usually on the

tailgate; and centered on the side doors.

2. TRAILERS. Markings will be centered on the front and back or
to the right of center and on the rear panels of both sides.

3. ALL OTHER VEHICLES. All other vehicles will be marked in at
least one location (near official registration markings as much as

practicable).
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506.1 

506. WAB1'UOJ or SUPPJ,IES AND EQUliMDT liOR EMBlWTIQJl 

1. PACKlli}, CBATIBg. AID PALLETIZATIOI. Passsph 509 ot J'MJ'M 4-2 
oontains in.truotions for packing, o:re.ting, and palletization. 
Additional principles are set forth below. The ... pl'Ooeduree lhould 
mt be aocepted: as bard and fa.t ru1eIE in that they ., vary with the 
nature of operations being emouted and the typell1 ot shipe in wbUh the 
8upplie, will be embarked. 

a. Suftioient auembled and marked boxe., oontainer-, and pallets 
tor all organiC and special allo_nce supplies and equipDent will!. be 
maintained at all times. 

b. As near as practicable, containera; ahould be ,tandard andl 
or uniform in size to facilitate handling, stowage and preparation 
of loading plans. 

o. Peculiar tYIBa. of supplie. ,uo.h as ordnance, electronics, and 
motor transport IhQuld be packed and boui separately. 

d. Organic supplies and equipment unsuitable for bom.ng and orating 
will be banded if practicable. Item. that are ull8d repeatedly in field 
operations, suoh as tires, expeditionary oans, and tent." need not be 
banded in garrison. Sufficient banding _ter1al will be maintained to 
seoure thell8 items when required. Expeditionary cans are normally 
banded in lots of five. Care must be taken to prevent damage to 
equipment and nppl ie 8, when banding. 

e. Presh water .ahdowns are frequently employed on oarso to 
prevent excess rea.idue on pallets and boxes. waterproofing BIWIt 
be aooomplished for all oontainers of items subjec.t to deterioration 
from Il1O ieture • 

f. Boxes (16 cube and larger or 1n exceas ot ,00 pounds) that are 
not palletized must be lIOunted on skids to permit lifting. Skids 
should be at leaat 4" x 4" and pl~oed 6" inboard of the container. 

g. Rust preventative or other appropriate preanations must 
be applied to items requiring such protection. Bater to appropriate 
lubricatiag orders, maintenance manuals, etc. tor de.tailed inatructiona. 

2. YEHICLE PfiEPAlJATIOI. Paragraph 511 of FMrM 4-2 and DhO P11240.~O_ 
(SOp for Motor Transport) contain 1natruotions for preparation ot 
veh~cles. General preparation instructiona are set torth below. 

a. Fuel tanks will be filled tQ 3/4 capaoity and filler cape 
ohecked to insure there is no leakage. A rean. supply of fuel ~nd 
lubrioants sbGI.uld otten times. be pre loaded' aboard. vehicle ... , 
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506. PREPARATION OF SUPPLIES AND EQUIPMENT FOR EMBARKATION

1. PACKING, CRATING. AND PALLETIZATION. Paragraph 509 of FMFM 4-2
contains instructions for packing, crating, and palletization.
Additional principles are set forth below. These procedures should
not be accepted as hard and fast rules in that they may vary with the

nature of operations being executed and the types of ships in which the

supplies will be embarked.

a. Sufficient assembled and marked boxes, containers, and pallets
for all organic and special allowance supplies and equipment will be

maintained at all times.

b. As near as practicable, containers should be standard and/
or uniform in size to facilitate handling, stowage and preparation
of loading plans.

C. Peculiar types of supplies such as ordnance, electronics, and

motor transport should be packed and boxed separately.

d. Organic supplies and equipment unsuitable for boxing and crating
will be banded if practicable. Items that are used repeatedly in field

operations, such as tires, expeditionary cans, and tents, need not be

banded in garrison. Sufficient banding material will be maintained to

secure these items when required. Expeditionary cans are normally
banded in lots of five. Care must be taken to prevent damage to

equipment and supplies when banding.

e. Fresh water washdowns are frequently employed on cargo to

prevent excess residue on pallets and boxes. Waterproofing must

be accomplished for all containers of items subject to deterioration

from moisture.

f. Boxes ( 16 cube and larger or in excess of 300 pounds) that are

not palletized must be mounted on skids to permit lifting. Skids

should be at least 4" x 4" and placed 6" inboard of the container.

g. Rust preventative or other appropriate preservations must

be applied to items requiring such protection. Refer to appropriate

lubricating orders, maintenance manuals, etc. for detailed instructions.

2. VEHICLE PREPARATION. Paragraph 511 of FMFM 4-2 and DivO P11240.30

(SOP for Motor Transport) contain instructions for preparation of

vehicles. General preparation instructions are set forth below.

a. Fuel tanks will be filled to 3/4 capacity and filler caps

checked to insure there is no leakage. A reserve supply of fuel and

lubricants should often times be preloaded aboard vehicles.
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b. Puel, lubrication. oooling a,.ate.. icnition .,.atell and tire 
preaare auat be obeoked. 

o. Uale.a otbem .. dinoted. watel'pl'OOtias kit. will be walled 
prior to ••• nation. 

4. SpLre part. tor waterp1'OOt1ng kU ••• zUa. tording plugs. and 
allOotat.d tool • .u.t be aade available tor ,reloading on kel vehiole •• 

e. Carso ooDlpartaent bow ·WlLll be nmved ... oured topther, and 
attached to the bod1 ot the .,.hiole. C&DY&. oov.rinc will be HO\U'ed 
ov .. the cargo to Pl'Oteot it tl'O. pUt.rap and inole.nt wather durinc 
lta«1Dg. loading. and unloa41DC. 

t. Unle .. ape01al arranp_nta baft been -.de tor .to.,.. pnloacled 
vehiolea will not be loaded higher tban tbe higbelt pe1'm&JlInt portion 
ot the .,ahiola luaua1l1 the .teeri •• Il}. cargo tra11a1'8 will not 
be loaded hieher tban ibe .ide boal'd.. t'be bow will be l'8J11Oved and 
.towel vi thin the taUer beel. 

s. Vehicrlel ¥ill be _md on each aide iDdioat_ the ahip·. 
hull 1W1JI00r, bold and deok level, landilll aerial nuber and vehiole. 
unloadin.g prioritl ftUllber. Marki •• will be ada with chalk or other 
eaell1 .,1eible and remvable sub.tance. Shipping tass ebDuld be 1n a 
prominent location. '!hi. will tacilitate n_rking it the original 
_rkins. bloo_ obl1tezated bl zain or otber oaUM •• 

h. Organisationa will _intain auttioient _ter1al to pnpare the 
obooking tor all .,ehioles. See :(1&1'8CaJlb 810 and Appendix A ot 
lI'MI'PACO P4600.1_(Ba.rkatlon IIlP) tor ohooking pzooedure. and 
llluetrationa. 

i. for air ."'''nt, .-1'10 wide'tbe wh1ale .. t be Hourel1 
lashed to pn.,.nt it tl'OlI -.hitting durinS air turbuleaoe. .A.il'Oratt 
load .pre .... l'1 (2"z8"z12") will lie pl'Oy14ed 1;0 d1atdbute tM w1ght 
ot lUll taUs. taUer toacu-s , eto. Beton anift1 at the uJl&ftUft 
a1rt1ald, all '/4 ton and 1arpr truoks will be -1ched. u4 all 
vehicles will be .arked with oenter ot ,ray1t1 Wben such tao111t181 
an aml&ble. 
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b. Fuel, lubrication, cooling system, ignition system and tire

pressure must be checked.

C. Unless otherwise directed, waterproofing kits will be installed

prior to embarkation.

d. Spare parts for waterproofing kits, extra fording plugs, and

associated tools must be made available for preloading on key vehicles.

e. Cargo compartment bows will be removed, secured toge ther, and

attached to the body of the vehicle. Canvas covering will be secured
over the cargo to protect it from pilferage and inclement weather during

staging, loading, and unloading.

f. Unless special arrangements have been made for stowage, preloaded
vehicles will not be loaded higher than the highest permanent portion
of the vehicle (usually the steering wheel). Cargo trailers will not
be loaded higher than the side boards. The bows will be removed and

stowed within the trailer bed.

g. Vehicles will be marked on each side indicating the ship's
hull number, hold and deck level, landing serial number and vehicles

unloading priority number. Markings will be made with chalk or other

easily visible and removable substance. Shipping tags should be in a

prominent location. This will facilitate remarking if the original

markings become obliterated by rain or other causes.

h. Organizations will maintain sufficient material to prepare the

chocking for all vehicles. See paragraph 810 and Appendix A of
FMPPACO P4600.1_(Imbarkation SOP) for chocking procedures and
illustrations.

1. For air movement, cargo inside the vehiole must be securely
lashed to prevent it from shifting during air turbulance. Aircraft

load spreaders (2"x8"x12") will be provided to distribute the weight
of gun trails, trailer tongues, etc. Before arrival at the departure

airfield, all 3/4 ton and larger trucks will be weighed, and all

vehicles will be marked with center of gravity when such facilities
are available.
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SalON VI 60'1., 

601 • MRlFESfIftG 0' &yPPLIE;i AID MP"!" 

1. ylIT C!1p9 NII'IST. !hi. i. tbe buio torra tor pturing data 
on all oarBO otber tban vehiol... It i. thl bull tor pl'8parinc the 
carso anll load.ina anal".i. tora. It allO pm 'tide. & Room ot load.illg 
data on eaoh oontailWr, pallet and. pieo. ot equ1~nt. !hil tom vill 
be .intai.d in the to~t preloribecl in JIMIIJI 4-2 boY all UA1t1 of 
Compltftl/Batter, li.e or l&rpr. !M tolloriltl I"14.U.I are provided 
to aid 1n the prepaatlon ot thl Un! t Oarso Manite.t (VOH). 

a. WI IUMBlp. koh box numblr rill be lilted e.paratel.r on tbe 
'UCK even it t~ 00 ntentl aN the 8&l1li .. otbtZ' bo ••• 

b. l.-\MLflIZIIi CAIIiO. Jo.I tbat are palletind, e., •• everal 
boDS on one Jl&Uet and with tbe ... oontenta, will be lilted 
.eparately on the UCM. Itea which are 58U.Uud, but rot bo.1 
and not &ll8nable to individual handling le.,. oote, tent polee),,_,y 
have a lingle box mllllber ... igned tor eaoh pallet. 

o. DESCRIPl'IOI or OOITENTS. A brier desoription ot tbe type ot 
equip.-nt or .upplie. in eaoh oontai.r 1e l'8qu11"ed. It 18 not 
.ufficient to 11st in the UeM de.oription column "O~anizational 
Equ1~nt" or II()ther Carao". Should a box oonta1n ..", itema, it 
lbould be described by the larplt nwaber ot ite. aRi li8ted 
appzopriatel,y. The followiDB an 80_ e .. ple •• 

"CleaniDB Suppli •• " 

"Stationery Supplies" 

"Hl' He pair Part." 

"Eleotron Tubel" 

d. SUPPLIES Al!J) EQYIPMIlfl' 1'9 DB 1WIIlISQp. All alae. Il, IV t VI, 
VIII, and IX eupplie. and equi]lll8nt autborisecl b1 allow-nee liets and 
Table. ot Equ1p1111nt tor the unit oonoernad will be _niteeted. Mount-out 
and operating stooke will be inoluded. Ion-whioular Clael VII ite. 
which are rot band O&1'I'il4 w111 allO be _ill •• ted. 

2. ASSIGNMENT 0' upm LIg ~MBE.. Iorally. all luppl1es aRi 
equipaent lie ted 1n paragraph 01.1.d abo.,. will be oarried on UPe'! 
Una. 4, 5, 6, 7, 8, and 9 .. appropriate. However, .uppliel helel 1n 
the varioua 'leet Stock Aocountl will be _rlted with appl'Opriate 
nplenishment and upm li. nuabe1'8. 

,. CUBIC JUT AND WBIOH'l' 'IGUm. Cubio teet and w1Bht t~e mat 
be accurate. All oontaine1'l lbould be previously ... urad and w1gbad. 
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601.3SECTION VI

601. MANIFESTING OF SUPPLIES AND EQUIPMENT

1. UNIT CARGO MANIFEST. This is the basic form for gathering data
on all cargo other than vehicles. It is the basis for preparing the

cargo and loading analysis form. It also provides a record of loading
data on each container, pallet and piece of equipment. This form will

be maintained in the format prescribed in FMPM 4-2 by all units of

Company/Battery size or larger. The following guidelines are provided
to aid in the preparation of the Unit Cargo Manifest (UCM).

a. BOX NUMBERS. Each box number will be listed separately on the

UCM even 1f the contents are the same as other boxes.

b. PALLETIZING CARGO. Boxes that are palletised, e.g. several

boxes on one pallet and with the same contents, will be listed

separately on the UCM. Items which are palletised, but not boxes
and not amenable to individual handling (e.g. oots, tent poles), may
have a single box number assigned for each pallet.

C. DESCRIPTION OF CONTENTS. A brief description of the type of

equipment or supplies in each container is required. It is not

sufficient to list in the UCM description column "Urganizational

Equipment" or "Other Cargo". Should a box contain many items, it

should be described by the largest number of items and listed

appropriately. The following are some examples.

"Cleaning Supplies"

"Stationery Supplies"

"MT Repair Parts"

"Electron Tubes"

d. SUPPLIES AND EQUIPMENT TO BE MANIFESTED. All class II, IV, VI,

VIII, and IX supplies and equipment authorized by allowance lists and

Tables of Equipment for the unit concerned will be manifested. Mount-out

and operating stocks will be included. Non-vehicular Class VII items

which are not hand carried will also be manifested.

2. ASSIGNMENT OF UP&TT LINE NUMBERS. Normally, all supplies and

equipment listed in paragraph 601.1.d above will be carried on UP&TT

lines 4, 5, 6, 7, 8, and 9 as appropriate. However, supplies held in

the various Fleet Stock Accounts will be marked with appropriate

replenishment and UP&TT line numbers.

3. CUBIC FEET AND WEIGHT FIGURES. Cubic feet and weight figures must

be accurate. All containers should be previously measured and weighed.

6-1
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WIliG OPEBA!DG lSlCIDt1US JOI rTIOI 

SlCTIOI VII 704.' 

701. GE!ERAt' Pl'epa.ration uae and _int8nanoe ot Mechanized Embarkation 
Data SYltell MEDS) data baaa will be oarried out in acaordanoe _~ 
OOMPHIBLANTDlST 52,0. t.:.. PMFLantO P,120.6_ and inatruotiona l..-d bl 
th1s Headiquarte r.-.. 

702. !fiN OP M!im§ CAg 

1. CAg t 1 {BILLET DESgUPlIOI CA~ l. 'rbil card 1. baaed 0 n MariDe 
C'orpe Tablel ot Organization (TJOts~ Cbanps will ooour when the Tlo 
18 ohanged or vben an error ia ood1,. 18 d18oo"'1"8d. 

2. CAB])' 2 (CAIOO AN]) WAJ)ING AlIAh!'I' QAlP). 'rb1e card 1. u.ed to 
account tor all aupplie. and equipment, le ••• ehiol. aDd outsiaed 
oargo. Frequent obangel v.ill ooour as .tooke &1"8 depleted, replaced, 
and as paokagiJlg ohanges. 

,. CARD It 3 (VEHICLE SUMMARY'" PRIORM ClQ). !hl. card 11 baMd on 
Table. of Equipment and Speoial AUo.nee. It aleo include. carlO that 
qualities as "outaized ergo". "Out.1ze. O&rgo'" 1. uaually one ita. or 
ODntainer greater than 100 cubic t •• t and noraally cannot be oventowd. 
Cbanps will ooour when an item is ad_d or deletedl troll the !/I or sIA, 
when itell8 are exohanged, or wben an error is disoovered in the oodad 
data. 

70,. Pl!OOEl!JBES POR CO_TrIG M8DS CABDS 

1. ADDITIOIS. Prepare Eleotronio AocountiDB Maohine (EAM) wrkaheets. 

2. DELljjlI9NS. Mark "drop" on the tace of the oard with a felt tip pen. 

,. QHANGES OR CORRECTIQNS. Hark the required ooneotion or chanp on 
the 1'acm of the card with a felt tip pen. Wben 1'our or .ore obanp. 
and/or correction. are annotated on a aingle oard, _rk "drop"' on tbe 
Gard and prepare an ElM worksheet 1'or a new oard. Paragraph 704 below 
indioate. proper ca.rd corrections and notation procedures. 

104. CARD CORRECTION AND NUTATION PIil)CEDUPS 

1. Any ca.rd column of the standard lAM card may be ohanged by indicatiDi 
corrections on the card as shown in Tab 1 01' Appendix G. 

2. Changes or corre~iona to be ma4e in 0..,1'4; oolwana 1 through 40 w.il1 
be annotated on the right debt 01' the carel· (He t1pre 1. 01' 'lab 1 of 
Appendix G). Changes or correctiona ooourinc in oard oolUIIIUI 41 
thorugh 80 will be lhown on the l.tt aida ot the oard. 

,. Changes will be annotated on the race ot the card to be oorr.cted. 
The number to the le1't 01' the diagonal (I) 1"8pn .. ntl the oolWlll 
wherein the first number or letter to be ohanged 18 located. The number 
or letter to the right of the diagonal repre .. nt8 the oorreoted number 
or letter. In Figure 11 o! Tab 1 01' Append1x G the wight ot a au oan 
18 being correoted froID 42 to 10' pounds. 
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STANDING OPERATING PROCEDURES FOR EMBARKATION

704.3SECTION VII

701. GENERAL, Preparation use and maintenance of Mechanized Embarkation

Data System (MEDS) data base will be carried out in accordance with
COMPHIBLANTINST 5230.1 FMFLantO P3120.6 and instructions issued by
this Headquarters.

702. TYPES OF MEDS CARDS

CARD # 1 (BILLET DESCRIPTION CARD). This card is based on Marine1.
Corps Tables of Organization (T/O's) Changes will occur when the T/O
is changed or when an error in coding is discovered.

2. CARD # 2 (CARGO AND LOADING ANALYSIS CARD). This card is used to

account for all supplies and equipment, less vehicles and outsized

cargo. Frequent changes will occur as stocks are depleted, replaced,
and as packaging changes.

3. CARD # 3 (VEHICLE SUMMARY & PRIORITY CARD). This card is based on
Tables of Equipment and Special Allowance. It also includes cargo that

qualifies as "outsized aargo". "Outsized Cargo" is usually one item or

container greater than 100 cubic feet and normally cannot be overstowed.

Changes will occur when an item is added or deleted from the T/E or S/A,
when items are exchanged, or when an error is discovered in the ooded

data.

703. PROCEDURES FOR CORRECTING MEDS CARDS

1. ADDITIONS. Prepare Electronic Accounting Machine (EAM) worksheets.

2. DELETIONS. Mark "drop" on the face of the card with a felt tip pen.

3. CHANGES OR CORRECTIONS. Mark the required correction or change on
the face of the card with a felt tip pen. When four or more changes

and/or corrections are annotated on a single card, mark "drop" on the

card and prepare an EAM worksheet for a new card. Paragraph 704 below
indicates proper card corrections and notation procedures.

704. CARD CORRECTION AND NOTATION PROCEDURES

1. Any card column of the standard EAM card may be changed by indicating

corrections on the card as shown in Tab 1 of Appendix G.

2. Changes or corrections to be made in card columns 1 through 40 will

be annotated on the right side of the card (see figure 1 of Tab 1 of

Appendix G). Changes or corrections occuring in card columns 41

thorugh 80 will be shown on the left side of the card.

3. Changes will be annotated on the face of the card to be corrected.
The number to the left of the diagonal (/) represents the column
wherein the first number or letter to be changed is located. The number

or letter to the right of the diagonal represents the corrected number

or letter. In Figure 11 of Tab 1 of Appendix G the weight of a gas can

is being corrected from 42 to 10 pounds.

7-1
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703.4 

4. another example in Figure 2 show how to obtain a apace between tw 
WMS or numbers. In the example, the wrd "gas" hae been merged vi th 
the word "mask" (gasmask). Mask ia amwl1 as part of the correction 
because the symbol "V" will oause a change in whatever card oolwana 
the letters will be punched. '!'bis s.YIDbol is always zequized to indicate 
a blank oard oolumn. 

705. MEDS AUDIT 

1. This Headquarters will obtain and audit card print-outs for eaoh 
subordinate unit utilizing a duplicate deok. 'fbis deok will be IIIOni­
tored and maintained by the Division Embarkation Officer. 

2. The Division .li:mbarkation Urfioer will establish a MEDS audit team 
to monitor print-outs submitted by subordinate unite. Following 
selected audits, the team will physicalll oonduct a oompariaon between 
the print-out and the unit's original deok. The team will visually 
inspect auppliea and equipuent utilizing tbe print-out during the 
oomparison. 

3. MEDS audit Team Inspeotion Cheok List (Part of AppendiX H) will be 
prepared by the audit team and submitted to the Aeasistant Cbief of 
Staff, G-4 and will be included botb in the Command Material Management 
Inspection reports and the Embarkation Readiness Inspection rej:Ort. 

706. RER>RT OF MEDS CHAlGES. A rej:Ort of MEDS ohanges will be submitted 
to this Headquarters (Attn: DivEmbO) within five days Bubsequent to the 
audit team' B inspeotion. Additional 1'elDrts will be submitted &D¥ time 
that oarda 1, 2, or 3 reach such a level that 10",' of them reqUire ohanges, 
corrections, additions, aM/or deletions. 

707. UNIT EMBARKATION PLANNING DATA. The M&DS will be backed-u.p 
with manually prepared embarkation forms in aooordance with this Order. 

708. SPECIAL ALWWANCE ITEMS. Contingenoy planning has generated a 
requirement to identify special allolBnoe supplies and eqUipment 
authorized by DivO 4441.16_. Speoif1oa111, units muat bave the ability 
to relllOve these items from their amphibious lift require_nte. Aocordingly, 
uni t collUll8.nd.ers are directed to mark "S/A", with a felt tip pen, 
on card 2'8 am 3's of the unit held deck for items authorized bl epecial 
allowances. 

1-2 
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STANDING OPERATING PROCETURES FOR EMBARRATION

703.4

4. Another example in Figure 2 shows how to obtain a space between two

words or numbers. In the example, the word "gas" has been merged with
the word "mask" (gasmask). Mask is shown as part of the correction
because the symbol "V" will cause a change in whatever card columns
the letters will be punched. This symbol is always required to indicate
a blank card column.

705. MEDS AUDIT

1. This Headquarters will obtain and audit card print-outs for each
subordinate unit utilizing a duplicate deok. This deck will be moni-
tored and maintained by the Division Embarkation Officer.

2, The Division Embarkation Officer will establish a MEDS audit team
to monitor print-outs submitted by subordinate units. Following
selected audits, the team will physically conduct a comparison between
the print-out and the unit's original deck. The team will visually

inspect supplies and equipment utilizing the print-out during the

comparison.

3. MEDS Audit Team Inspection Check List (Part of Appendix H) will be

prepared by the audit team and submitted to the Assistant Chief of

Staff, G-4 and will be included both in the Command Material Management
Inspection reports and the Embarkation Readiness Inspection report.

706. REPORT OF MEDS CHANGES. A report of MEDS changes will be submitted

to this Headquarters (Attn: DivEmbO) within five days subsequent to the

audit team's inspection. Additional reports will be submitted any time
that cards 1, 2, or 3 reach such a level that 10% of them require changes,

corrections, additions, and/or deletions.

707. UNIT EMBARKATION PLANNING DATA. The MEDS will be backed-up
with manually prepared embarkation forms in accordance with this Order.

708. SPECIAL ALLOWANCE ITEMS. Contingency planning has generated a

requirement to identify special allowance supplies and equipment
authorized by DivU 4441.16_. Specifically, units must have the ability
to remove these items from their amphibious lift requirements. Accordingly,
unit commanders are directed to mark "S/A", with a felt tip pen,
on card 2's and 3'8 of the unit held deck for items authorized by special
allowances.
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SlCTIOI YIII 802.,1. 

801. MILIDBX ,It 'IBtIS19'WlOl 9UI9I 'ma) "IPPIJp 

1. Pollo1e., p1'OaHun. aDd 1ieabAiqwt. IOftm1Dc the UM at 8S 
.hipping a" Nt torth in Seotion YlIl ot PHrPI.CO P4600.1:... (SOP 

. tor .barkAtion). U .. ot tha tl,e ot .hlpp:lnc nquire. -1\1 
.,e01&1 ooll81den.tioll8 tat an nonal11 aot applicable to tleet t,pe 
.hipping. .111 oo __ n aDd •• bal'k&tloa atticl" ebould tbol'Oushl1 
tull1al'is. tbe .. lft. "Uh tbI oont.nt.ot tM aboft nt.rlAo •• 

802. IllJ!IlMIOI or IIlYR'lI or up or .. MIP1Ill 

1. Beport. rill be .ublaittecl 1A aooo1"Cl&ao. vith Jl&ZBll'&ph 80,., ot 
lPMrPAOO P4600.1 (alP tor laba1'katlon). lAtonatlonal oopi •• v1l1 
be .uRlt1ied 1;0 -th1l BMdquart.ra. 

DECLASSIFIED 
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STANDING OPERATING PROCEDURES FOR EMB RKATION

802.1SECTION VIII

801. MILITARY SEA TRANSPORTATION SERVICE (MSTS) SHIPPING

1. Policies, procedures and techniques governing the use of MSTS

shipping are set forth in Section VIII of FMPPACO P4600.1 (SOP
for Embarkation). Use of this type of shipping requires many
special considerations that are normally not applicable to fleet type
shipping. All commanders and embarkation officers should thoroughly
familiarise themselves with the contents of the above reference.

802. SUBMISSION OF REPORTS OF USE OF MSTS SHIPPING

1. Reports will be submitted in accordance with paragraph 803.3 of

FMFPACO P4600.1 (SOP for Embarkation). Informational copies will

be submitted to this Headquarters.

8-1
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.'lOJ II 

901. ..IM .RP' -.-
,. .. ... tila .. 1M. inlJIOtiou "Ul .. oon4l1OM4 in oon.1unoi:loa 
"Uh tbe Co--iaI GeMal t. 1M,.o"to .. u4 at ._ oiM~ U ... aa 
ftt"incl. UJlDD ooapl.tioll ot iM iu,.._ioll, tM Diyuioa " __ iSoA 
Ottioe~ ,rill _lIIat._ aD ."lIratioa ....... "lID" to ..... 1I_t 
Chilt ot IWt, Q-4 or tbI DiylIioft IMJIIOtor ••• "'JI":late. A oow 
ot tbe inllpeotioA a_It ll1i 11 apPindM to .11 onq. u .ppeNU.X H • 
.l OOp,J ot the inaplOt1on npo~' v1l1 __ tonudecl to 'the Wlit wplOwcl. 
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STANDING OPERATING PROCEDURES FOR EMBLOXATION

SECTION IX 901.1

901. EMBARKATION READINESS INSPECTIONS

1. Embarkation readiness inspections will be conducted in conjunction
with the Commanding General's Inspections and at such other times as

required. Upon completion of the inspection, the Division Embarkation

Officer will submit an Embarkation Readiness Report to the Assistant
Chief of Staff, G-4 or the Division Inspector as appropriate. A copy
of the inspection check list is appended to this order as Appendix H.
A copy of the inspection report will be forwarded to the unit inspected.

9-1

7

DECLASSIFIED



Vnii CarlO .air •• , '(UCK) (1"b101 •• ) 
1 Diy 4410/1 (}-65) 

DECLASSIFIED 

• 
=====================:==:::========~:j====:::==:::==================:== 

VII!. II1P. DAtil , 
!Box II 

. 1.i. , "it .. I n.H l'1pi,. . 8~aau.~ Cuao " 
. Beal'.JLU'tl I lID bU. Ipad •• 

I i 
. Curi .{IN} '.lift IBi' DIift. Wi - Curt , VtUlla) I 

4 7100 '1.ld De.l 6- 140 ! I 

-.-. 
4 1101 .da1n 'OlW 4 100 I . 

.... . --~ 

4 7102 1i.14 Sat. 4 2~0 --I 
4 7103 11e14 Sate 4 e,o i 
4 7113 ' ru •• 4 90 t I 

, r 
i -< 

4 7115 lU •• 4 90 , 
J -. 

Ott ice SuppU •• ! . 
4 1119 4 100 , 

! I 
J 

i 
-

4 7120 Tn-writer 2 50 I 

i -I I 
j ......... I -

'lOUL Ll liE '4 ('2) (10,0) I I 
I 

... ! -- --_.-
1 
! , 

{.;21 
--

Badia A1/PBC25( 1 • . 12'5'. 1 
I 

5 '4 j -. 
TA/312 (1 

, : 
; 

SB/22 (1 I -
! 

--_ .. 
EE-8 (3 . -

5 7122 K-16 (4 e 200 I • . -
K-60 (1 

, 

5 7123 50 Cal. (1 6 200 -
• -
- TOTAL L' D*5 ( 18) (525) -

- -. 
-, 

i . - _ ... 
, , 

... i , ._- -, . 
-- ... -..... ......... _. ,- .;,.....- "" -.. ~ ., - -.. _., .¥--... -.,, -, -----.-' ... _ ...... ~ ....... ~ .... -- lZ.~ j..1, 

DECLASSIFIED 

DECLASSIFIED

Unit Cargo Manifest ((UCM) (1 vehicles)
1 Div 4410/1 (3-65)

DATE:SHIP:UNIT:

Unitised Cargo &Box #/UPATT Mobile LoadedHeavy LiftaStandard Cargo# items
DescriptionLine # Wt (1bs)Ht CuFtSqFtlitt (1bs) Curt WtCuft

6Field Desit 14071004

100Admin Forms 471014

2307102 4Field Safe4

2304Field Safe71034

904Files71134

904Files71154

1004Office Supplies71194

502Typewriter71204

(1030)(32)TOTAL LINE #4

Radio AN/PRC25(1) 125471215

(1)TA/312

(1)SB/22

(3)EE-8

(4) 2008M-1671225

(1)M-60

6(1) 20050 Cal.71235

(525)(18)TOTAL LINE #5

79A.1.
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DATE:SHIP:UNIT:

Upitized Cargo andBox #/UP&TT
Mobile LeadedStandard Cargo Heavy LiftsDescription# itemsLine
CUFT WT(1bc)WT(1bs) SQFT WTHT CUFTCWY

105Emersion Burner 175 9027

3001035 Armory Rpr. Prts. 10

2590Camouflage Nets5 1020 18

Camouflage Nets 250185 1021

3 50Gun Chest5 1010

3 50Gun Chest10115

(69) (1005)Vehicle # 3892

#7301Vehicle 24 240Med Supplies10908

#7307 250Vehicle 24Med Supplies10918

#7329Vehicle 24Med Supplies1092 2308

#7410VehicleMed Supplies1093 270248

(96) (990)
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APPIJl)IX B !. EWW'l'IOI UQUESTS AD PfQllfl 

tAB 1 - lOWt POR AMPHIBIOUS LIFT BEQUEST 

ALJ'Aa 

BRAVO I 

OHARLIE. 

DELTA. 

BClk)a 

GOLPa 

HOTEL. 

IIDU. 

JULIET. 

IIID. 

Lp&1 

MIKEl 

HEQUlSTIW Ulfl'!' 

roB! OJ' EMBAlW.TlOB 

KlBT OF DEB&.BllTIOI 

REQUIRED DELIV8BY DlTI 

HUKBEli 0' OPPICEBS 

HUMBER OF EBLISTED 

TOTAL DRUHS OF POL 

TOTAL GALWBS OF lULl POL BY tyPE (III OR IIU) 

TOTAL AMMUNITION BY CUBIC J'EET AND SHORT TOBS 

VEHICLBS. ~ BY TYPE, DIDNSIONS (LxWxH) , SQ FT, 
CU PT t WEIGH'r (INCLUDE PREWADED SUPPLIBS). 

CUBIC lI'U'l' AND SHORT TOIS OF BEMUNIlIG BULI CAIGO 
(DO BOT IIiCLUDE IN THIS TOTAL THE CUBE OF NL, 
AMMONIT ION, VEHl CLES OR SUPPLIES PULGA-DED IN VEB! CLES ) 

NAME AND FWD NUMBER OF PERSOB(S) J'AMILllR WI'fB BlQUEST 

SPECIAL IHSTBUCTIOIS 

UNIT BEQUE'!' NUKBERI ... t'.,;;;.·.) _________ _ 

:8-1-1 

DECLASSIFIED 

DECLASSIFIED

APPENDIX B A EMBARKATION REQUESTS AND REPORTS

TAB 1 - FORMAT FOR AMPHIBIOUS LIFT REQUEST

ALFA: REQUESTING UNIT

PORT OF EMBARKATIONBRAVO:

CHARLIE: PORT OF DEBARKATION

DELTA: REQUIRED DELIVERY DATE

ECHO: NUMBER OF OFFICERS

FOXTROT: NUMBER OF ENLISTED

GOLF: TOTAL DRUMS OF POL

TOTAL GALLONS OF BULK POL BY TYPE (III OR IIIA)HOTEL:

TOTAL AMMUNITION BY CUBIC FEET AND SHORT TONSINDIA:

VEHICLES: QTY BY TYPE, DIMENSIONS (LxWxH), SQ FT,JULIET:
CU FT, WEIGHT (INCLUDE PRELOADED SUPPLIES).

KILO: CUBIC FEET AND SHORT TONS OF REMAINING BULK CARGO
(DO NOT INCLUDE IN THIS TOTAL THE CUBE OF POL,
AMMUNITION, VEHICLES OR SUPPLIES PRELOADED IN VEHICLES)

NAME AND PHONE NUMBER OF PERSON(S) FAMILIAR WITH REQUESTLIMA:

MIKE: SPECIAL INSTRUCTIONS

UNIT REQUEST NUMBER:6

B-1-1
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• APPENDI. B - EMBARKATIOP REQUESTS AND uroiTa" 

W 2 - FORMAT FOR AIRLIFT REQUES'f 
• 

AU.! a UIIT REQUESTING AIRLIPT 

BRAVO. AIRLIFT roINT OF ORIGIN/WADIJG ABEA 

CHARLIE a AIRLIFT DESTINATION 

DELTA. DATE AND TIME OF WAD AVAlLA:BILIfY 

iX:li) a DATE AND 'lIMB REGiUIRED AT DESTINATION 

FOX'l'BO'l'a SECURITY CLASSIFICATION OF MISSION - IF CLASSlJ'IED 

4oIJ'1 PRIORITY AND JUSTIFICATION 

HOTEL. PASSENG1Wh WEIGHT AND NUMBER (A BOflTER 01 PIBSODEL 1': 
INCLUDE NAME, RANK AND SERVICE NUMBER MlJS!r BE SUBMITTED 
\f.['rB EACH REQUEST) 

IJlDlA a BAGGAGE I WEIGHT AND CUBE 

JULIET: MATERIAL AND EQUIPMENT LESS VEHICLIlS - DESCRIPl'IOlf, WEIGHT, 
CUBE AND TOTAL NUMBER OF PImES 

KIUh VEHICLES, NO~CLATUBE, DIMENSIONS IN INCHES (LxWxll), 
WEIGHT, AND" CUBE 

LIMA 1 EXCESSIVE DIMENSION ITEft1Sa NOMENCI,ATUBE"IN INCHES (LxWxB), 
AND WEIGHT or ANJ I'l'EM 0' .!EllUL AJQ) BQUIPMHf O!BI.R THAN 
VEHICLES WHICH MEASURE IN EXCESS- OF 60 INCHES IN ANY DlMEHSIOI 

MIKBa '!IOTAL AIRLIFT R1I1.QUIREMENT - WEIGHT AND CUBE 

NOVEMBBRa SPmIAL INSTRUCTIONS, IJDlCATE IF THE CABOO IS CLASSD'IED, 
PBOHIBITED, OR RESTRICTED AND WHETHER SPECIAL HANDLING OR 
SAFIDUARDING IS REQUIRED 

OSCAR a CONTACT OFFICERS. NAME, OBGANIZATION, AND TELEP8)IB lfUMBER 
OF CONTACTS AT BASE OF ORIGIN AND DESTINATIaH 

UNIT REQUEST NUMBER' __________ _ 

B-2-1 

DECLASSIFIED 
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APPENDIX B - EMBARKATION REQUESTS AND REPORTS

TAB 2 - FORMAT FOR AIRLIFT REQUEST

UNIT REQUESTING AIRLIFTALFA:

AIRLIFT POINT OF ORIGIN/LOADING AREABRAVO:

CHARLIE: AIRLIFT DESTINATION

DATE AND TIME OF LOAD AVAILABILITYDELTA:

ECHO: DATE AND TIME REQUIRED AT DESTINATION

SECURITY CLASSIFICATION OF MISSION - IF CLASSIFIEDFOXTROT:

GOLF: PRIORITY AND JUSTIFICATION

PASSENGERS: WEIGHT AND NUMBER (A ROSTER OF PERSONNEL THOTEL:
INCLUDE NAME, RANK AND SERVICE NUMBER MUST BE SUBMITTED
WITH EACH REQUEST )

INDIA: BAGGAGE: WEIGHT AND CUBE

MATERIAL AND EQUIPMENT LESS VEHICLES - DESCRIPTION, WEIGHT,JULIET:
CUBE AND TOTAL NUMBER OF PIECES

VEHICLES: NOMENCLATURE, DIMENSIONS IN INCHES (LxWxH),KILO:

WEIGHT, AND CUBE

EXCESSIVE DIMENSION ITEMS: NOMENCLATURE IN INCHES (LxWxH),LIMA:
AND WEIGHT OF ANY ITEM OF MATERIAL AND EQUIPMENT OTHER THAN
VEHICLES WHICH MEASURE IN EXCESS OF 60 INCHES IN ANY DIMENSION

TOTAL AIRLIFT REQUIREMENT - WEIGHT AND CUBEMIKE:

SPECIAL INSTRUCTIONS: INDICATE IF THE CARGO IS CLASSIFIED,NOVEMBER:
PROHIBITED, OR RESTRICTED AND WHETHER SPECIAL HANDLING OR
SAFEGUARDING IS REQUIRED

CONTACT OFFICERS. NAME, ORGANIZATION, AND TELEPHONE NUMBEROSCAR:
OF CONTACTS AT BASE OF ORIGIN AND DESTINATION

UNIT REQUEST NUMBER:

B-2-1
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• APPENDIX :3 - EHBAHHTIOII 'P'9"P2'I.lID gPOm 

TAB 3 - PORMAT l'YR AlB. DELIVERY URllIU 

.lIlA, UNIT 

BRAVO, PICK UP ruINT 

CBARLIlh PICl( UP DAD 

lOW. DROP ZONE CHART 

lOX!BOT, DROP ZOJE COORDIllATD 

OOLl'. COIf'l'II)LLEi FREQUENCIES. PRlXARY/ALTERBATE 

HO'l!JIL, CALL SIGISs AIRLIft/COJlfll)LLBR 

INDIA. CARGO, TYPE AND WEIGIIT 

JUJI.lft. DROP ZOlfB MARKING, SJl)U, PANELS, ETC. 

KIlO. CONTACT ORIGIlf AND Plk>NE JroMBER 

LIMA. • CONTACT PICK UP RlINT AlID PHONE liUMBlIB. 

MIKE, BBMAlOOl 

B-~-1 

DECLASSIFIED 

DECLASSIFIED

APPENDIX 3 - EMBARKATION REQUESTS AND REPORTS

TAB 3 - FORMAT FOR AIR DELIVERY REQUEST

UNITALFA:

PICK UP POINTBRAVO:

CHARLIE: PICK UP DATE

DROP TIMEDELTA:

DROP ZONE CHARTECHO:

DROP ZONE COORDINATESFOXTROT:

CONTROLLER FREQUENCIES: PRIMARY/ALTERNATEGOLF:

CALL SIGNS: AIRLIPT/CONTROLLERHOTEL:

CARGO, TYPE AND WEIGHTINDIA:

DROP ZONE MARKING, SMOKE, PANELS, ETC.JULIET:

CONTACT ORIGIN AND PHONE NUMBERKILO:

CONTACT PICK UP POINT AND PHONE NUMBERLIMA:

REMARKSMIKE:

B-3-1
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DECLASSIFIED 

'A! • "' "We, lP'PN lOB IteILDp IIlWI 

,.,11. (BMIWUC BAil COMDR) 

!O I 00 J'HrPAC 

1DO I CMJ (Wl)I A04) 
00 III Hlr (IP APPJllPllIATE) 
CG lPIBST *BJm' 

C LAS S I ., I ~ A If :l 0 11 //04600// 

SlILm RJm)JlIJI: 

A. IPHrP.lOO P4600.,_ 

1. NLlDVOO IlIJiORT 8UBMIT'l'1D II ACOOBDlllCI W15 au A. 

A. KAME or SHIP. 

B. DAfB-1l'~GBOUP COMMUCED WADIIG/ •• IJD&4a:>UP COIIPLIrD UW>IIG. 

C. _wm TIME 01 DEPAJmJU/R>RT. 

D. BSl'IW.TED TID or ABRIVAL/DIHIllATIOI. 

E. OM'&IZATIOI roB. EMB.lBXA.TIO •• (LIS! II rm COWIII. lOa aca UU). 

(1) (:l) (,) (4) (5) 
VlIT .RIIIOn/~L BY! on/.a 0'l'BlB .1IJlV'1C1S ~tiL PJB8; 

,. JAMES 0' COMMl!IDBBS 0' BN OR UBGBll UIl'lS 1MBl1UD. 

G. TO lUMBER BY TYPE or caw· SIllOD WIlR>.S. 

I. TRI IUIIBBR BY 'fiP! 0' 'IfflEII.JD AD SCUD; VlIBICLI8. 

I. THE WMBER AID TYPE or AIBCBAJI'!. 

J. 'tHE JUMBO BY ftPE or ALL OTHER MAJOR ITEMS or aQUIlla!. 

IC. TOTAL SQUAB PIB'l VERIOLI AID EQUIPMDT .. BID (]X) JI)'l DOLUDI .JOB 
I'lEK8 0' EQUIMlfT lI)BlLI WADED). 

L. MliRKED SUPPLY SUMMlRY BY CUSS (IJQLtJDIS ALL mABDD) WD II 
JQVll COLtDmS I 

»-4-' 

DECLASSIFIED 

DECLASSIFIED

APPENDIX B - EMBARKATION REQUESTS AND REPORTS

TAB 4 , MESSAGE FORMAT FOR SAILING REPORT

FROM: (EMBARK TEAM COMDR)

TO: 8 FMFPAC

INFO: CMC (CODE AO4)
00 III MAF (IF APPROPRIATE)
CG FIRST MARDIV

CLASSIFICATION 1/04600//

SAILING REPORT

A. FMFPACO P4600.1_

1. FOLLOWING REPORT SUBMITTED IN ACCORDANCE WITH REF A.

A. NAME OF SHIP.

B. DATE-TIME-GROUP COMMENCED LOADING/DATE-SIME-GROU COMPLETED LOADING.

C. ESTIMATED TIME OF DEPARTURE/PORT.

D. ESTIMATED TIME OF ARRIVAL/DESFINATION.

E. ORGANIZATION FOR EMBARKATION. (LIST IN FIVE COLUMIS FOR EACH UNIT).

(5)(4)(3)(2)(1) TOTAL PERSNAVY OFF/HNL OTHER SERVICESMARINE OFF/ENLUNIT

F. NAMES OF COMMANDERS OF BN OR LARGER UNITS EMBARKED.

G. THE NUMBER BY TYPE OF CREW SERVED WEAPONS.

H. THE NUMBER BY TYPE OF WHEELED AND TRACKED VEHICLES.

I. THE NUMBER AND TYPE OF AIRCRAFT.

J. THE NUMBER BY TYPE OF ALL OTHER MAJOR ITEMS OF EQUIPMENT.

K. TOTAL SQUARE FEET VEHICLE AND EQUIPMENT EMBARKED (DO NOT INCLUDE MAJOR

ITEMS OF EQUIPMENT MOBILE LOADED).

L. EMBARKED SUPPLY SUMMARY BY CLASS (INCLUDES ALL EMBARKED) READ IN

FOUR COLUMNS:

B-4-1
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SUPPLIES 

OU88 I 
OU ft 
W/SIJ)ftr 'l'O18 

CLlSS II 
ourr 
W!/amll'1' 'lOIS 

CLASS III 
BUL.~ 

JlXUS (10 GALSl 
A.VGA.S 01> GALS 
JP-5 (]I) GAlS 
»1~Ii(:OO GALS 
mf!UbW; 
d)GAS l}lO DRlJ)J8) 
AVGAa (li) ::Jmnm.) 
1F-5 ~W DBIlKS) 
DIESEL(BO DBDIB) 
O'l'BBi PO 1. (]I) DIUJIl) 

OLASS IV 
CU" 
vr/smflf 'fOBS 

CLlSS V 
CUrT 
'fR/8JJ:Jrt1 'roBS 

OLASS 'I 
Oi" 
wr/SW!T !ORa 

OLl.VII 
curt 
W/aBOR! 'l'01I 

OLl88 VIlIi 

CU" vr/SII>ft '!ONe 

OLlSS IX 
00" 
V'I/SJI)1!t 'l'O18 

CUSS X 
00" 
.. /_Jfn 'l'01I 

DECLASSIFIED 

LIO. 
(~IIG 10_ 
OPDA!IOaL 
IISII'I amUL) 

DECLASSIFIED 

DECLASSIFIED

O/L TM/O LFORMSUPPLIES
(OPERATING (TRAINING)(LANDING(MOUNT OUT)
LEVELS)FORCE

OPERATIONAL
RESERVE MATERIAL)

CLASS I
CU FT
WT/SHORT TONS

CLASS II
CU FT
WT/SHORT TONS

CLASS III
BULK
MOGAS (NO GALS)
AVGAS (NO GALS
JP-5 (NO GALS
DIESEL NO GALS)
DHUNMEL
MOGAS (so DRUMS)
AVGAS (NO DRUMS.)

JR-5 (NO DRUMS)
DIESEL(NO DRUNB)
OTHER POL (NO DRUMS)

CLASS IV
CU FT
WT/SHORT TONS

CLASS V
CU FT
WT/SHORT TONS

CLASS VI
CU FT
WT/SHORT TONS

CLASS VII
CU FT
WT/SHORT TONS

CLASS VIII
CU FT
WT/SHORT TONS

CLASS IX
CU FT
WT/SHORT TONS

CLASS X
CU FT
WT/SHORT TONS

B-4-2

DECLASSIFIED



DECLASSIFIED 

m 5 - IEB 0' WPJW.Il) AC(I)JK)JlA1'IOP. M]) 'agaR 'W. 
Ell 

VlI!(S) ua _____ _ 

luabel" of Oftioel'l _______ luabel" ot lnl18ted-.. ____ --

.... or OperaUoft'--______________ ....... __ _ 
- W 

Date and woation ot Eabarkai1on~ ____________ _ 

Date and looation ot Debarkation _______________ _ 

~ CbeC)c 0 ne ) 

1. Troop allooation 

2. Troop ... aing 

a. lood 

b. Serdo. 

}. Troop berthing faoiliti •• 

*Unaat1.- Sat1.- Good to lot 
ttoteR WWU 'g,l1'A$ Apli9&'lt 

4. Troop toilet and .bo~r· tao1l1t1e. 

5. Troop 1aundrl fa0111t1e. 

6. Medioal tao i11 ti •• 

7. »ental faoil1t1e. 

8. Reoreation faciliU •• 

9. 8b1p'. e.,bange 

10. Barber ShOp 

11. S1;o.W88 

a. Pereonne1 sear 

b. Organizational sear 

12. Ottioe 8paoe 

1~. Offioer .pace allooation 

DECLASSIFIED 
G 

DECLASSIFIED

APPENDIX B - EMBARKATION REQUESTS AND REPORTS

TAB 5 - REPORT OF SHIPBOARD ACCOMMODATIONS AND SPACES FOR EMBARKED
TROOPS

UNIT(S) USS

Number of EnlistedNumber of Officers

Name of Operation

Date and Location of Embarkation

Date and Location of Debarkation

Not*Unsatis- Satis- Good to
factory factory Excellent Applicable

(Check one )

1. Troop allocation

2. Troop messing

a. Food

b. Service

3. Troop berthing facilities

4. Troop toilet and shower facilities

5. Troop laundry facilities

6. Medical facilities

7. Dental facilities

8. Recreation facilities

9. Ship's exchange

10. Barber Shop

11. Stowage

a. Personnel gear

b. Organizational gear

12. Office Space

13. Officer apace allocation

B-5-1
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DECLASSIFIED 

*Unaati.- Satia- Good to lot 
'acto'! raotorz 1Igt11'A1 Applio.)l. 

14. Offioer lDusing 

15. General oarso apace 

16. Troop g&801il'l8 .to.,. 
1f1. Tl'Oop UIIIWl1$1on stowag. 

18. 080.11;'80 handling gear 

s. &0118 

o. Slings 

19. Troop oOlllllWlication faciliti.a 

20. Tl"Oo~orew-1"81ationahip 

21. Condition of landing net! 

22. ~e. tbe ship oonform with 
the Ship' a wading Cbaraoter­
bUoa Pamphlet - I'. or JK) .. 

It no, br:letll explain. 

2}. Additional co_nb not cov.red 
eleewhere in thi. report. 

( .... ) (ia .. ) (Ore) 
ColIIMII4iDa Ortio.r or Troo,. 

* All unaaU.tac1iory _rk1!lB' .boul4 be aapl1titcl in _tail (ute., . 
• peeitio instance.., .te.) on an attaobed abe.t. U.. icl.nUoal 
Jl&1"88r&pb nUll)era •• noted above. !hi. will be uecl ••• 'ba.i. 
tor determining oor1"8a.tive aoticm. 

DECLASSIFIED 

DECLASSIFIED

*Unsatis- Satis- Good to Not
factory factory Excellent Applicable

14. Officer messing

15. General cargo space

16. Troop gasoline stowage

117. Troop ammunition stowage

18. Cargo handling gear

a. Booms

b. Nets

C. Slings

19. Troop communication facilities

20. Troop-orew-relationship

21. Condition of landing nets

22. Does the ship conform with
the Ship's Loading Character-
istics Pamphlet - yes or no.
If no, briefly explain.

23. Additional comments not covered
elsewhere in this report.

(Org)(Rank)(Name)
Commanding Officer of Troops

All unsatisfactory markings should be amplified in detail (dates,

specific instances, etc.) on an attached sheet. Use identical

paragraph numbers as noted above. This will be used as a basis

for determining corrective action.

B-5-2
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APPENDIX C - AIBLIPl' PROCEDURES 

XAB 1 - AIRLIFT PRIORITIES 

TACTICAL EMEHGENCIBS (TAC B) 

EMERGENCY RESUPPLY (ER) 

COMBAT ESSENTIAL (CE) 

PRIORITY I 

PRIORITY II 

PRIO RITY II I 

PRIORITY IV 

PRIORITY V 

PRIORITY VI 

THE HIGHEST PRIORITY. IT IS RESERVED 
FOR TACTICAL ltJVEMENT INTO COMBAT, TO 
INCLUDE EMERG~NCY EViCUATION. 

RESERVED FOR THE RESUPPLY 01 PRllr.IARY 
MATERIALS ESSENTIAL TO ACWMPLISH THE 
OPE&.TIONAL MISSION OF FORCES IN COMBAT. 

THIS PRIORITY IS RESERVED FOR THE UNPLANNED 
K>VEMENT OF UNITS OR SUPPLIES 
NOT MEETING THE CRITERIA OF A 
HIGHER PRIORITY, Il\) SUPKHll' COMBAT 
OPERATIONS. Rb:i.tUIRED DELIVERY 
TIME IS TWELVE HOURS. 

RESERVED FOR PRIMARY WEAFONS, EQUIPMENT 
AND SUPPLIES ESSENTIAL Tu UPEfUTlUNAL 
l>llSSlUN aCCOHPLISHl'1ENT. 

RESERVED FUR AUXILIARY EQUIPMENT, 
SUPPLIES, AND PERSONNEL, THE LACK OF 
WHICH I~~AIRS PERFORMANCE OF THE 
UPERATIONAL MISSION. 

RESERVED FUR AD~JNISTRATIVE TBOuP 
Jwl)VEMENT, SUPPLY uF ESSENTIAL 
MATERIAL FOR ADMINISTRATIVE EQUIPMENT, 
AND OTHER HOUTING RESUPPLY. 

RESERVED FUR WUTING RESUPPLY. 

TRAINING FLIGHTS. 

SPACE AVAILABLE OR OProRl'UNE LIFT. 

C-1-1 
DECLASSIFIED 

DECLASSIFIED

APPENDIX C - AIRLIFT PROCEDURES

TAB 1 - AIRLIFT PRIORITIES

TACTICAL EMERGENCIES (TAC E) THE HIGHEST PRIORITY. IT IS RESERVED
FOR TACTICAL MOVEMENT INTO COMBAT, TO
INCLUDE EMERGENCY EVACUATION.

EMERGENCY RESUPPLY (ER) RESERVED FOR THE RESUPPLY OF PRIMARY
MATERIALS ESSENTIAL TO ACCOMPLISH THE
OPERATIONAL MISSION OF FORCES IN COMBAT.

COMBAT ESSENTIAL (CE) THIS PRIORITY IS RESERVED FOR THE UNPLANNED
MOVEMENT OF UNITS OR SUPPLIES
NOT MEETING THE CRITERIA OF A
HIGHER PRIORITY, TO SUPPORT COMBAT
OPERATIONS. REQUIRED DELIVERY
TIME IS TWELVE HOURS.

PRIORITY I RESERVED FOR PRIMARY WEAPONS, EQUIPMENT
AND SUPPLIES ESSENTIAL TO OPERATIONAL
MISSION ACCOMPLISHMENT.

PRIORITY II RESERVED FOR AUXILIARY EQUIPMENT,
SUPPLIES, AND PERSONNEL, THE LACK OF
WHICH IMPAIRS PERFORMANCE OF THE
OPERATIONAL MISSION.

PRIORITY III RESERVED FOR ADMINISTRATIVE TROOP
MOVEMENT, SUPPLY OF ESSENTIAL
MATERIAL FOR ADMINISTRATIVE EQUIPMENT,
AND OTHER ROUTING RESUPPLY.

PRIORITY IV RESERVED FOR ROUTING RESUPPLY.

PRIORITY V TRAINING FLIGHTS.

PRIORITY VI SPACE AVAILABLE OR OPPORTUNE LIFT.

7C-1-1
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• 
APPENDIX C - AIRLIFT PBOCEDURES 

TAB 2 - AIRLIFT CONTroL O~ANlZATlON 

I 
-. -

A IRCRAFr AIRCRAFT AIRCRAFT AIRCBAFT AIRCBAFT aIRCRAFT 

[ 
WADING WADING WADING WADING WADING WaDING 

NCO NCli NCO 

~ V 
I ALFA BWCK I CuNTD.JL OFFICER 

,. __ ,. ,. ___ • ..'"'=" ___ --1 

NCO NCO NOv 

.~ ~ 
BRAVCJ BlAJCK 

CuNTIl)L UFFICER 

.-----_._---------_ .... _--_.-... 
1 DIVISION AND UNIT 

. l!J{BARKATION 
CCJNTroL OFFICER 

I 

._ .. __ . __ .. ___ ~..,... ___ -------J 

PERSONNEL 
STAGING OFFICER 

--..... ~ ... ~-.".- .. 
VEHICLES 

STAGING Olt'FICER 

-

LANDING FORCE 
SUPPLIES 

STAGING OFFICER 
__ ~J 

0-2-1 

DECLASSIFIED 

DECLASSIFIED

APPENDIX C - AIRLIFT PROCEDURES

TAB 2 - AIRLIFT CONTROL ORGANIZATION

AIRCRAFTAIRCRAFTAIRCRAFTAIRCRAFTAIRCRAFTAIRCRAFT

LOADINGLOADINGLOADINGLOADINGLOADINGLOADING
NCO NCONCONCONCONCO

BRAVO BLOCKALFA BLOCK
CONTROL OFFICER CONTROL OFFICER

DIVISION AND UNIT
EMBARKATION

CONTROL OFFICER

VEHICLESPERSONNELLANDING FORCE
STAGING OFFICERSTAGING OFFICERSUPPLIES

STAGING OFFICER

C-2-1
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DECLASSIFIED 

AUPPU P.N" 'ACILUIIS. DAp •• Jm I 
tAB 1 - ,mOB 0' AIeL ••• 119. 'ACILI'!,. 1911 0' % .. 19 

H 

.UD sn BAXP 

'-----
1IJ8IUI( IWIP 

BBlDGI lAMP 

rT------r"\ 

»-1-1 

DECLASSIFIED 

.SBlBD 
IAlIP 

j
t souta CHIlli 

SIA 
j 

DECLASSIFIED

APPENDIX D PORT FACILITIES. DANANG. VIET NAM

TAB 1 - SKETCH or ALL EMBARKATION FACILITIES. PORT OF DANANG

N DEEP WATER PIER

.TIEN SHA RAMP

SEABEE
RAMP

CITY OF
DANANG

.TERRY LANDING
SOUTH CHINA

MUSEUM RAMP SEA

BRIDGE RAMP

D-1-1
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• 
APPEIDU D - KlRT 'ACILITIES I DlplfG I VIr: PI 

TAB 2 - SKE191 OF PElP WATER PIEi 

I SEALAHD VAIl STAG lIG 
. AREA . 
i 

f 

I EMllAWTIOlf 
CoHTa:>L 
CENTRa 

" 
S'fOBAGE WABE-HOUSE 

, 

I I 
I 

;_ ... _1 

F 
Lrw> 
: I 
r ,. 

------·1 

f 

I .. 
DD-1 DD-2 DD-} DD-4 

D-2-1 

DECLASSIFIED 

DD-5 DD-6 

LI 

DECLASSIFIED

APPENDIX D - PORT FACILITIES, DANANG, VIET NAM

TAB 2 - SKETCH OF DEEP WATER PIER

SEALAND VAN STAGING
AREA

EMBARKATION
CONTROL
CENTER

STORAGE WARE-HOUSE

DD-1 DD-2 DD-3 DD-4 DD-5 DD-6

D-2-1
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APPENDIX D - rum' FACILITIES, DANANG, VIET NAM 

TAB J - amCH or SEABEE RAMP 

VEHICLE 
STAGING 

ABE! 

~ l()AD TO DEEP WATER PIER 

SENTRY 

D-}-1 

DECLASSIFIED 

--, 
I 

/:.~~ 

\.V 

DECLASSIFIED

APPENDIX D - PORT FACILITIES, DANANG, VIET NAM

TAB 3 - SKETCH OF SEABEE RAMP

ROAD TO DEEP WATER PIER

SENTRY

VEHICLE ANDVEHICLE
CARGO STAGINGSTAGING

AREAAREA

LCO
RAMP



DECLASSIFIED 

• • 
APPEtmII D - PORT 'ACILITIIS, DAlU.BG, III! MM 

TAB 4 - qWCB 0' PUR! LAKpllfG 

STAGIJIG AW 

J.. ... ___________ ---. 

XXIV CORPS COMroUID HEW PAD 

alAD TO DEEP WATER PIER ~. 

:0-.4-1 

DECLASSIFIED 

DECLASSIFIED

APPENDIX D - PORT FACILITIES, DANANG, VIET NAM

TAB 4 - SKETCH OF FERRY LANDING

RAMP
RAMP

STAGING AREA

HELO PADXXIV CORPS COMPOUND

ROAD TO DEEP WATER PIER

D-4-1
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• 
APPENDIX D - PuRr FACILITIES. DANANG. VIET NAIl 

TAB 5 - SKETCH OF BRIDGE RAMP 

-_. I 

I 

I 

t-

.j, )I" II. 

r-····· ...... _ ... -.-- ..... ------
I AIN'N U;W PAD 

5-1 

LST RAMPS 

DECLASSIFIED 

DECLASSIFIED

APPENDIX D - PORT FACILITIES, DANANG, VIET NAM

TAB 5 - SKETCH OF BRIDGE RAMP

LST RAMPS

LCU RAMP
ARMY
CONTROL
OFFICE

FLC
LIAISON

I COIPS ROAD

AIRN HELO PAD

5-1 7
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APPlID!! B • S.lMPLB PERSOIDL AID EQUIPJID'l' WilUllJCI1 LIS! 

Total Total 
Be!f Upit or Billet Pen EguilD!nt Wlight Drive£! and 19uipPInj WeiSt .tl . 

.1/1/1 
1 1st Sqd lit Ell 14 ,,60 
2 2nd Sqd 14 },60 
} P1 t Cdr, Magr, Bad Op 3 720 
4 Corpe_n 1 240 
5 1.t )G Sec 9 2 M-60 Ml 2248 
6 1.t .leit Sqd 7 2 3.5 RktLau 1706 
7 3d Sqd 14 },60 
e Pl t Sgt, Magr 2 480 
9 1st Sqd, 1st Sec, 106BR 3 720 1DrJ 1LIWC w/106RR Mtd 1540 9-V 
10 Plt Guide 1 240 
11 1.t Sqd, 2m. Pli 14 3360 
12 2nd Bqd 14 3360 

--------------------------------------------------------.---------------------------------
----------------------------------_._-------------------.. -------------------------------_ .. 
61 
62 
6} 
64 

Bn CO, Bad Op Hq/1/1 
SgtMaj 
B-3, Op CM 
Bad Sea, Co_ Ctr 

2 PRC-25 510 
1 240 
2 480 
4 2 BXI 2PBC-25 1240 

1Dr/RadOp; 1ABjMRC-109 3055 61-V 
1Dr, 1TrktT~~ 3040 62-V 
1Dr/CUq 1TrkiT&lrrl'fl' 3060 63-V 

------------------------------------------------------------------------------------------
------------------------------------------------------------------------.-----------------184 Pl i Cdr, 1st Pl t A/1atHr 1 

187 H1' Chf 1 

240 

240 

1])r'1Trk$&'fr11tT 
1])1' f 1'l'1'k 6!rr11j-T 
1Dr,1Trk ~11~ 
1Dr/Mloh,1'zni'l& 
'l'rl1t! 

DECLASSIFIED 

15780 184-' 
15780 185-V 
15780 186-V 
15780 187-V 

DECLASSIFIED

APPENDIX E - SAMPLE PERSONNEL AND EQUIPMENT REFERENCE LIST

TotalTotal
Ref#WeightWeight Drivers and EquipmentPers EquipmentUnit or BilletBef#

A/1/1
33601st Sqd 1st Plt 141
3360142nd Sqd2
720Plt Cdr, Magr, Rad Op 33
2401Corpsman4
22489 2 M-60 MG1st MG Sec5

7 2 3.5 RktLau 17061st Aslt Sqd6
3360143d Sqd7
4802Plt Sgt, Magr8

1Dr; 1LIWC w/106RR Mtd 9-V15407201st Sqd, 1st Sec, 106RR 39
2401Plt Guide10
3360141st Sqd, 2nd Plt11
3360142nd Sqd12

61-V1Dr/RadOp; 1AN/MRC-109 3055Bn CO, Rad Op Hq/1/1 5102 PRC-2561 62-V30401Dr; 1Trk+T&Tr1tT240162 SgtMaj
63-V30601Dr/Clk; 1TrkTT&Trl#T4802S-3, Op Chf63

4 2 Bxs 2PRC-25 1240Rad Sec, Comm Ctr64

184-V1Trk2@T&Tr11gT 15780Plt Cdr, 1st Plt 4/1stMT 1 1Dr;240184
15780 185-V1Dr; 1Trk2gTdTr11gT

186-V1Dr; 1Trk 22T&Tr11TT 15780
15780 187-V1Dr/Mech; 1TrX2T&2401MT Chf187

Trl1T

E-1
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e e 
APPBIDIX , - TACTICAL MARING' 

'lAB 1 -OP'lMTijN'u' IDlBTI'ICA!IOB '21 TACTICAL MA~IBGS 

1. D1.1110A Headquarter. Un1te (White). 

HQ Co -- BO, Co_ Co -- Hl, Sen Co, -- H2, MP Co ... - H3 

2. Collbat OrgaD!latione. (Blue). 

1.t liar Hq---100 
1.t Mar 1.tBn 1166--110 .---111 B---112 C---11} »---114 
1.t liar 2ndin H&£I--120 ~--121 '---122 G---12} H---124 
1.t Mar ~rdBn H&6--nO I---1}1 1C---n2 L---13' M---H4 

5th Mar Bq---500 
S-h Mar 1.tl" B&S--510 !---511 1---512 C---50 D---514 
5tb ..... r 2n4Ba HM--520 1---52' '---522 G---52' H---524 
5th IMr jmBIl BaB--5;O 1---5" 1---5)2 L---5" 11---534 

7ib. Mar Hq---700 
7th. Ihr 1.tBn B4rS--710 .1---111 B---712 C---71} »---114 
71;h Mar 2ndBn B&S--720 1---121 '---122 G---12} H-... -124 
7tb Mar }J.'dBn l:I&S--7}O 1---7" 1---732 L---7}3 M---134 

1.t BeoonBn R6S---JK} !----11 1----12 0----1' ])..-14 

,. eo.bat Support Organisations (Red). 

11th Mar Hq---100 
11th Mar 11tDn JIq---110 "'---111 1---112 C---1" W---114 
11th Mar 2n4Bn JIq---120 ])..--121 1---122 '---123 W---124 
11th Mar ,rdBn Hq---130 G---,,' 1---132 1---1" W---1~4 
11th Mar 4tbBn JIq---140 K---141 L---142 K---143 

4. Combat Senioe SuPtort Organizations l Yellow)a 

1.t BenBn H&B--SO Sup--S1 Ma1nt-S2 Trk--S3 (lSA-.A2 )-S1 
1.t !frBn H&S--'l'O !----T1 1-----T2 o..---T3 
1.t SPBn HM--l\) !----P1 B-----P2 C----P3 
1.t IngrBn U6--l!l> "'----11 !-----12 0----13 Supt--J4 
1.t HedBn Baa--K> !----K1 1-----M2 c----~ D-----J114 

'-1-1 
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APPENDIX F - TACTICAL MARKINGS

TAB ORBANIZATIONAL IDENTIFICATION FOR TACTICAL MARKINGS

1. Division Headquarters Units (White):

HQ Co -- HO, Comm Co -- H1, Serv Co, -- H2, MP Co -- H3

2. Combat Organizations.(Blue)

Hq---1001st Mar
1st Mar 1stBn H&S--110 A---111 B---112 C---113 D---114
1st Mar 2ndBn H&S--120 E---121 F---122 G---123 H---124
1st Mar 3rdBn H&S--130 I---131 K---132 L---133 M---134

Hq---5005th Mar
5th Mar 1stBa H&S--510 A---511 B---512 C---513 D---514
5th Mar 2ndBn H&S--520 E---521 F---522 G---523 H---524
5th Mar 3rdBn H&S--530 I---531 K---532 L---533 M---534

Hq---7007th Mar
7th Mar 1stBn H&S--710 A---711 B---712 C---713 D---714
7th Mar 2ndBn H&S-720 E---721 F---722 G---723 H---724
7th Mar 3rdBn H&S--730 I---731 K---732 L---733 M---734

1st ReconBn H&S---RO A----R1 B----R2 C----R3 D--R4

3. Combat Support Organizations (Red)

Hq---10011th Mar
11th Mar 1stBn Hq---110 A---111 B---112 C---113 W---114
11th Mar 2ndBn Hq---120 D---121 E---122 F---123 W---124
11th Mar 3rdBn Hq---130 0---131 H---132 I---133 W---134
11th Mar 4thBn Hq---140 K---141 L---142 M---143

4. Combat Service Support Organizations (Yellow):

(FSA-A2)-S71st ServBn H&S--SO Sup--S1 Maint-S2 Trk--S3
1st MTBn H&S--TO A----T1 B-----T2 C----T3

H&S--PO A----P1 B-----P2 C----P31st SPBn
C----E3 Supt--E41st EngrBn E1H&S--EU E2
C----M3M2B1st MedBn D-----M4M1H&S--MO

F-1-1
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APPDDII r - !AC!IClL .MlUIIGS 

S1'OWAGE DlSIGlIA!01 (WI!E DISC POR fl)LD STOWED CAlOO, 
. YELLOW YOI !IrlOP SPAC.B CAIOO) 

l 1---- ._-- upm LIRE JIUMBIR 

r- _____ ll)X BUJlBBIl (lO'1'E #1) 

• LI __________________________ ~ 

10 CU 4 

1
0 

. ';~~~\ 21 ___ Vf_8_0_-+- '_oitoal 
Mark1D& 

/ 

------------_._-
___ . __ ..lIlLD WDl1USII(l MARKIJIl 

!C) 
\. 

.~ 
510 21 

004 
w.r 80 

(lMB #2) 

K>UI1'l OUT 
BlDOI RUMBII/ 
LftTER -i----- 1-2'-1-001~1 

WODEI BOX 

----------~--~--------! ~ ... BII UNI!, BOX PALLB'l !UMBEl, CI1TI 
! TYPE STORAGE IlUHBBB 
0...-

,----.WABEBOUSB 01 SUPPLY DUKP IUJIBD 

IO'1'B 111 It box •• are not I118.rk.d in accordance with )IX) P445~i.,'~he 
box nwaber will be .hovn to tbt right ot the etoW8&8 desi8Jl&to~) 

a1.rB 12. !be tacit.l u.rking illuatrat.cl above depicte the followins' 

5 ••••••• 5th M&riDl8 o •••••• W eoap&1l,1 

1 ••••••• 1.t Battalion 21 ••••• Battalion S~ppl1 

'-2-1 
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APPENDIX F - TACTICAL MARKINGS

TAB 2 - CONTAINER MARKINGS

STOWAGE DESIGNATOR (WHITE DISC FOR HOLD STOWED CARGO,
YELLOW FOR TROOP SPACE CARGO)

UP&TT LINE NUMBER

BOX NUMBER (NOTE #1)

CU 4105
WT 80

Tactical510 21
Marking
(NOTE #2)

FIELD WAREHOUSING MARKING

CU 45
WT 80

510 21
MOUNT OUT
BLOCK NUMBER/ WOODEN BOX1-23-1-001-1LETTER NUMBER

BIN UNIT, BOX PALLET NUMBER, CRATE
NUMBERTYPE STORAGE

WAREHOUSE OR SUPPLY DUMP NUMBER

NOTE #1: If boxes are not marked in accordance with MCO P445a 7., the
box number will be shown to the right of the stowage designator

NOTE #2: The tactical marking illustrated above depicts the following:

0.5th Marines5. H&B Company

1st Battalion1 Battalion Supply21

F-2-1
7

DECLASSIFIED



DECLASSIFIED 

• 
Examples of l1r~.l.i.,) Oard C(Ji."rections 
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Examples of MEDS Card Corrections

N11652050011 000100050000420001 CAN GAS GAI

32/10

33333333333333333333333333333333333333333333333333333333333333333333333333233333

M116520500100443 000101500002000027 GASMASK

47/MMSK

5555555555555555555555555555555555555555555555555555555555555555555555555555555
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e 
APPEf!DII - G - MEDS 

TAB? - UNIT IDENTIFICATION OOUES 
UIC OmANlZATION .Yl.Q ORCJANIZATIOB 

M11oo2 HQ CO, HQ BB M11H7 CO L, ,aD BB, 1ST MAl 

Ml1oo, MP CO, HQ BR Ml1H8 CO H, ,aD BIi, 1ST MAl 

Ml1006 COMM CO, HQ BB M11154 H~ 00, 5TH MU 

Hl1007 SERV CO, HQ BN M11161 H8cS CO, 1ST BB, 5TH BAI 

Ml1021 H&s co, 1ST MEn B~ Mll163 CO A, 1ST BN, 5TH MAl 

Mlrt022 CO A, 1ST MED Bli M11164 Co B, 1ST BB, 5TH MAR 

Ml102} 00 B, 15'1' ME]) BN K11165 CO C, 1ST BN, 5TH 11llR 

Ml1024 CO C, 1ST KED BB M11166 CO D, 1ST BN, 5TH MAR 

M11025 CO D, 1ST KED BB .11171 Bars CO, 2ND BN, 5TH MAR 

Ml1104 HQ CO, 1ST MAR )111174 CO E, 2BD BN, 5T:ti MAR 

Ml1111 H&S CO, 1ST BB, 1ST MAR 1111115 00 F, 2liDBN, 5TH MAR 

M11113 CO A, 1ST BB, 1ST MAR M11176 CO G, 2ND BU, 5TH MAR 

M11114 CO B, 1ST BB, 1ST MAR Mll171 CO H, 2liD BB, 5TH HAl 

M11115 co C, 1ST BN, 1ST MAR M11181 8&6 00, }RD BN, 5TH MAR 

M11116 CO D, 1ST BN, 1ST HAR M11185 CO I, }RD BB, 5TH MAR 

M11121 H&s CO, 2ND BN, 1ST HAR M11186 CO K, 3RD BB, 5TH MAR 

M11124 CO E, 2ND BN, 1ST MAR M11181 Cu L, 3lID BN, 5TH MAR 

M11125 CO F, 2ND BN, 1ST MAR K11188 CO H, 3RD BN, 5TH MAR 

M11126 C{) G, 2ND BN, 1ST MAR M11204 HQ 00, 7TH MAR 

M11121 CO H, 2ND BB, 1ST MAR M11211 H&S CO, 1ST BB, 7TH MAR 

Ml11}1 H&S CO, ,RD BB, 1ST MAR M1121} CO A, 1ST BB, 7TH MAR 

M111}5 CO I, }RD BB, 1ST MAR M11214 00 B, 1ST BB, 7TH MAR 

Ml11}6 CO K, }RD BB, 1ST MAR M11215 au 0, 1ST BB, 7TH MAR 

G-2-1 
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APPENDIX - G - MEDS

TAB 2 - UNIT IDENTIFICATION CODES

ORGANIZATIONORGANIZATIONUIC UIC

M11002 CO L, 3RD BN, 1ST MARHQ CO, HQ BN M11137

MP CO, HQ BN CO M, 3RD BN, 1ST MARM11003 M11138

COMM CO, HQ BNM11006 HQ CO, 5TH MARM11154

M11007 SERV CO, HQ BN H&S CO, 1ST BN, 5TH MARM11161

CO A, 1ST BN, 5TH MARM11163H&S CO, 1ST MED BNM11021

CO A, 1ST MED BN M11164M11022 CO B, 1ST BN, 5TH MAR

M11165 CO c, 1ST BN, 5TH MARM11023 CO B, 1ST MED BN

M11166 CO D, 1ST BN, 5TH MARM11024 CO c, 1ST MED BN

H&S CO, 2ND BN, 5TH MARM11025 CO D, 1ST MED BN M11171

HQ CO, 1ST MAR a E, 2ND BN, 5TH MARM11174M11104

CO F, 2ND BN, 5TH MARN11175H&S CO, 1ST BN, 1ST MARM11111

CO G, 2ND BN, 5TH MARM11176CO A, 1ST BN, 1ST MARM11113

CO H, 2ND BN, 5TH MARM11114 CO B, 1ST BN, 1ST MAR M11177

H&S co, 3RD BN, 5TH MARM11115 CO C, 1ST BN, 1ST MAR M11181

CO I, 3RD BN, 5TH MARM11116 CO D, 1ST BN, 1ST MAR M11185

H&S CO, 2ND BN, 1ST MAR CO K, 3RD BN, 5TH MARM11186M11121

M11187CO E, 2ND BN, 1ST MAR CU L, 3RD BN, 5TH MARM11124

M11188 CO M, 3RD BN, 5TH MARM11125 CO F, 2ND BN, 1ST MAR

HQ CO, 7TH MARM11126 M11204CO G, 2ND BN, 1ST MAR

H&S CO, 1ST BN, 7TH MARM11211CO H, 2ND BN, 1ST MARM11127

CO A, 1ST BN, 7TH MARM11213H&S CO, 3RD BN, 1ST MARM11131

CO B, 1ST BN, 7TH MARM11214CO I, 3RD BN, 1ST MARM11135

CO C, 1ST BN, 7TH MARM11215M11136 CO K, 3RD BN, 1ST MAR

G-2-1
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K11216 

M11221 

M11224 

M11225 

)0111226 

M11227 

M11231 

1I112}5 

Ml1236 

M11237 

M112}8 

M11303 

M11}1} 

M11}14 

!l11315 

M11316 

M11317 

M11323 

M11324 

M11325 

M11326 

M11327 

Ml1333 

M11l~4 

DECLASSIFIED 

Ol§ANlZATION 

CO D, 1ST BN, 7TH MlR 

H&S CO, 2ND BN, 7TH MAR 

CO E, 2ND BN, 7TH MAR 

00 P, 2ND BN, 7TH MAR 

CO G, 2ND BN, 7TH MAR 

Cu H, 2ND BN, 7TH MAR 

H&S CO, 3RD BN, 7TH MlLR 

CO I, }RD BN, 7TH MAR 

CO K, }RD BN, 7TH MAR 

CO L, 3RD BN, 7TH MAR 

00 M, 3RD BN, 7TH MAR 

HQ BTHY, 11TH MAR 

BTRY A, 1ST BN, 11TH MAR 

lJI'HY B. 1ST BN, 11TH MAR 

BrRY 0, 1ST BN, 11TH MAR 

HQ BTRY, 1ST BN, 11TH MAR 

MJRT BTRY, 1ST DN, 11TH MlLR 

B'l'RY D, 2ND BN, 11TH MAR 

BTRY E, 2ND BB, 11TH MAR 

BTHY F, 2ND B1f, 11TH .HAR 

HQ BTHY' 2ND DN, 11TH MilR 

ItJRT BTHY, 2ND BB, 11TH MAR 

BTHY G, 3RD BN, 11TH MAR 

BTRY H, 3RD BN, 11TH MAR 

G-2-2 

lL12 
M1H35 

M11336 

Ml1337 

M11343 

Ml1344 

K11345 

M11346 

M11401 

M11403 

M11404 

M11405 

M11407 

M11551 

M11552 

K11553 

M11554 

M11~51 

M11652 

M11653 

M11654 

M11661 

Ml1670 

M11671 

Ml1672 

DECLASSIFIED 

ORGANIZATIQN 

B'l'RY I, 3RD BB, 11TH Xli 

HQ BTHY, 3RD BN, 11TH MAR 

K>ll1' BTHY, 3RD BN, 11TH MAR 

MRY I, 4TH Blr, 11TH MAR 

BTRY L, 4TH BH, 11TH MAR 

B'l'Rr H, 4TH BN, 11TH MA.R 

HQ BTRY, 4TH BB, 11TH.MAR 

lL'lrS CO, 1ST ENGR BN 

CO A, 1ST ENGH BN 

CO D, 1ST BNGR ~ 

eu a, 1ST ):NGB BN 

DGR SUFT au, 1ST .ElIGtt BN 

H&S CO, 1ST SP BJ 

00 A, 1ST SP Bli 

co B, 1ST SP BN 

co e, 1ST SF BI 

H&S CO 1ST Jf1' BJJ 

au A, 1ST Ml' DN 

00 D, 1ST MT BN 

CO a, 1ST HI' BliI 

H&S CO, 1ST SERV EN 

TRK au, 1ST SERV Bli 

SUP CO, 1ST SERV BB 

MAINT eu 1ST SiBV 1;~ 

DECLASSIFIED

UIC ORGANIZATION UIC ORGANIZATION

M11216 CO D, 1ST BN, 7TH MAR M11335 BTRY I, 3RD BN, 11TH MAR

H&S CO, 2ND BN, 7TH MARM11221 HQ BTRY, 3RD BN, 11TH MARM11336

M11224 CO E, 2ND BN, 7TH MAR M11337 MORT BTRY, 3RD BN, 11TH MAR

M11225 00 F, 2ND BN, 7TH MAR M11343 BTRY K, 4TH BN, 11TH MAR

M11226 CO G, 2ND BN, 7TH MAR M11344 BTRY L, 4TH BN, 11TH MAR

M11227 Co H, 2ND BN, 7TH MAR M11345 BTRY M, 4TH BN, 11TH MAR

H&S CO, 3RD BN, 7TH MARM11231 M11346 HQ BTRY, 4TH BN, 11TH MAR

M11235 CO I, 3RD BN, 7TH MAR H&S co, 1ST ENGR BNM11401

M11236 CO K, 3RD BN, 7TH MAR M11403 CO A, 1ST ENGR BN

M11237 CO L, 3RD BN, 7TH MAR CO B, 1ST ENGR BNM11404

M11238 CO M, 3RD BN, 7TH MAR CO C, 1ST ENGR BNM11405

M11303 HQ BTRY, 11TH MAR M11407 ENGR SUPT cu, 1ST ENGR BN

M11313 BTRY A, 1ST BN, 11TH MAR M11551 H&S CO, 1ST SP BN

BTRY B. 1ST BN, 11TH MARM11314 M11552 CO A, 1ST SP BN

BTRY C, 1ST BN, 11TH MARM11315 M11553 CO B, 1ST SP BN

M11316 HQ BTRY, 1ST BN, 11TH MAR M11554 CO C, 1ST SP BN

M11317 MORT BTRY, 1ST BN, 11TH MAR M11651 H&S CO 1ST MT BN

BTRY D, 2ND BN, 11TH MARM11323 M11652 Co A, 1ST MT BN

M11324 BTRY E, 2ND BN, 11TH MAR M11653 CO B, 1ST MT BN

M11325 BTRY F, 2ND BN, 11TH MAR M11654 CO C, 1ST MT BN

M11326 HQ BTRY, 2ND BN, 11TH MAR M11661 H&S CO, 1ST SERV BN

MORT BTRY, 2ND BN, 11TH MARM11327 M11670 TRK CO, 1ST SERV BN

M11333 BTRY G, 3RD BN, 11TH MAR M11671 SUP CO, 1ST SERV BN

M11334 BTRY H, 3RD BN, 11TH MAR M11672 MAINT CO 1ST SERV II

G-2-2

DECLASSIFIED



DECLASSIFIED 

• • m OIpWM'I9I ~ OIlWM;J0J 

.,,686 ., 1, tit lIlY •. ."70' CO B, 1B'1' 11001 II 

.,1101 JIM 00, ,. Il001 • ."704 00 C, 1B'1' BOOI III 

."102 CO A. ,., .WI II .,1705 00 D, 1Sf UQQI II 

DECLASSIFIED 
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ORGANIZATIONUICUIC ORGANIZATION

N11686 CO B, 1ST RECON BNDET 1, 1ST SERV BN X11703

8 c, 1ST RECON BNM11704H&S 00, 1ST RECON BNM11701

00 D, 1ST RECON BNCO A, 1ST REGUN BN M11705M11702

G-2-3
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APPEJDIX B - EMB!RKATION INSPECTION CHECK LIST 

Unit lnapeoted__. ____________ ,ll&te, _________ _ 

Unit Bmbarkation Otfiaer _________ .RTD. __________ _ 

PrillELry Duty ______________ C.ontact Phone * _____ _ 
Unit Embarkation NCO ___________ ,R'fl). _________ _ 

School Trained, Oftioer, __________ ,Enliated __________ _ 

Division Embarkation Representative(.) ______________ _ 

1. GENERAL 

2. PERSONNEL YES NO 

a. How many school trained personnel are there 1n the unit? 
Officer Enlieted, __ _ 

b. How many of the sohool t1'8.ined pereonnel are involved in 
em~rkat10n matter.? Offioer Enliated. __ _ 

c. Are- the Embarkation Offioer and Enli8ted A.shunt 
assigned by written orders? 

d. Do they have acceas to the unit's cla •• ified files? 

e. What security olassification? Uffioer _____ Enli.ted~ 

} • REPERDCE M1 TERUL 

8. Does the unit hold and _intain the following r.terenoe .tarial? 

(1) LFM 01 (Dootrine for A.phibioull Uperationa) 

(2) FMFM 4-2 (Embarkation) 

(, ) MOO P,210.6_ 

(4) PMPPacO 4600.1_ 

(5) ForO P4000.5_ (SOp for wgi.tioa) 

(6) DivO P4600.1_ (SOP tor Embarkation) 

B-1 
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(i) 
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APPENDIX H - EMBARKATION INSPECTION CHECK LIST

DateUnit Inspected

RTDUnit Embarkation Officer

Contact Phone #Primary Duty

RTDUnit Embarkation NCO

EnlistedSchool Trained: Officer

Division Embarkation Representative(s)

1. GENERAL

NOYES
2. PERSONNEL

a. How many school trained personnel are there in the unit?
EnlistedOfficer

b. How many of the school trained personnel are involved in
EnlistedOfficerembarkation matters?

C. Are the Embarkation Officer and Enlisted Assistant

assigned by written orders?

d. Do they have access to the unit's classified files?

Enlistede. What security classification? Officer

3. REFERENCE MATERIAL

a. Does the unit hold and maintain the following reference material?

(1) LFM 01 (Doctrine for Amphibious Operations)

(2) FMFM 4-2 (Embarkation)

(3) MCO P3210.6

(4) FMFPacO 4600.1

(5) ForO P4000.5_ (SOP for Logistics)

(6) DivO P4600.1 (SOP for Embarkation)

H-1

7

DECLASSIFIED



DECLASSIFIED 

• • 
b. Are the above refftena.,ourrent? 

o. Does the unit SOP eupport DivO P46OO.1_ (SOP tor 
Embarkation)? 

d. Are the Embarkation Officer and En1i.ted Assistant 
thoroughly familiar with the above ref~e and the unit's 
TIE and the use of the TAM? 

4. EMBARKATION DATA 

a. Does the unit hold and maintain a ourrent and oorrect 
Unit Carso Manifeat and does it refleot all items held by the 
unit les. veh1clea1 

b. Doel the manifest furnish a utiatactory delcription? 
(i.e. Radio PRC-25) 

o. Does the data on the Unit Cargo Manife.it oorreapond 
wi th box markinga (UP&TT line number, desoription, box, 
numbers, cubic feet and weight)? 

d. Doe. the Unit Cargo Manife.t refleot mobile loaded 
cargo? It eo, are vehicle priority numbers or number ot 
bo_a by type vehiale listed? (Praotioe load). 

e. Does the IIIOblle load exceed the capacity of the 
vehiole? (Weight or oube). 

f. Eoe. the unit hold and maintain a current Vehiole 
Summary and Priority Table for all vehicular equipment? 

g. Does the VS&PT ~lect .obile loads? 

h. Does the Vs&Pr turnilh a satisfaotory desoription? 
(i.e. Trk ~35 ~). ' 

1. Are mobile loads recorded properly on the VS&PT? 

j. Does the unit -.intain templates tor all 11ne #22 item.? 

8urfaoe lift l' .. 1/811 

air lift l' .. 1/4"' 

5.. SUPlPLIES AND EQUIPMENT 

a. AN tactical and. content I118.rkinga in aooordance with 
DivO 4600.1_1 (Cargo and Vehicles). 

b. .1r. suffioient 00_8, orate. aad pallet. on hand? 
(1.e. Stanclud cargo, water cans, tent pllea, DK>bile loada). 
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YES NO
b. Are the above references current?

C. Does the unit SOP support DivO P4600.1 (SOP for
Embarkation)?

d. Are the Embarkation Officer and Enlisted Assistant
thoroughly familiar with the above reference and the unit's

T/E and the use of the TAM?

4. EMBARKATION DATA

a. Does the unit hold and maintain a current and correct
Unit Cargo Manifest and does it reflect all items held by the

unit less vehicles?

b. Does the manifest furnish a satisfactory description?
(i.e. Radio PRC-25)

C. Does the data on the Unit Cargo Manifeat correspond
with box markings (UP&TT line number, description, box
numbers, cubic feet and weight)?

d. Does the Unit Cargo Manifest reflect mobille loaded
cargo? If so, are vehicle priority numbers or number of
boxes by type vehicle listed? (Practice load).

e. Does the mobile load exceed the capacity of the
vehicle? (Weight or cube).

f. Does the unit hold and maintain a current Vehicle
Summary and Priority Table for all vehicular equipment?

g. Does the VS&PT reflect mobile loads?

h. Does the VS&PT furnish a satisfactory description?
(i.e. Trk M-35 2)T).

i. Are mobile loads recorded properly on the VS&PT?

j. Does the unit maintain templates for all line #22 items?

surface lift 1' . 1/8"
1! - 1/4"air lift

5. SUPPLIES AND EQUIPMENT

a. Are tactical and content markings in accordance with
DivO 4600.1_? (Cargo and Vehicles).

b. Are sufficient boxes, crates and pallets on hand?
(i.e. Standard cargo, water cans, tent poles, mobile loads).

H-2
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c. Are all bo •• , ante. aDd pallel, aeniceable? (1ree 

ot won bole." clry re't, _ter duage, nptatioa, 'en!t •• , eto.),"",-

d. Are all boxes waterproofed a. required? 

e. Do cz:atea allow viaual ina.paction? 

f.. Are all large boxes required, d~ to oont:lg\u'&tion and 
sise of oontenta? (Over 1"6 cube). ' 

g. Are all boxes unitized to the greateM extent 
practicable? (16 oube or smaller). 

h. Can all unitized oargo be litted by both forklift and 
pallet dings? 

i. Are pallet boards prepared and •• oured Properl,? 

j. I. 1t" banding or larger ulled and i8 there a auffioitant 
~uant1t1 of banding Jll8terial 8nd .qui~nt on hand2 
~Approximately 6ott. per pallet). . 

k. Ie 'banding material used properl1, eo a8 to prevent 
bre&kageby forklift or pallet slings?, 

1. Are lifting fixtures on hand for all vehioles? 

a. Are fording kit. on hand for all vehicles? 

n. Are required special slinga on hand? 

6. SAFETY 

a. Are all boxes' and palletized equipment free of protruding 
nails and other hazards? 

b. Are all boDa and palletized material 80 staoked and 
aeoured! as not to pre_nt a hazard? 

7., HISCELLAox:ms 

8. Does the unit Bchedule periodic instruotion Oil prep­
aration of Unit Cargo Manifeatl, marking and paokagiJIg of 
aU]lplies,? 

b. Do ••. the COlllJlllnder or Embarkation Officer oonduot 
official periodic inspeotions, to veri!1 the unitt 8 embarkation 
readineas utilizing 8 oheok list, and is a file of theae 
inspeotions mintained? 

o. Can the Embarkation Officer devote suffioient time to 
embarkation matters when considering his other priMrl duties? 

DECLASSIFIED 

-
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NOYES

Are all boxes, orates and pallets serviceable? (FreeC.
of worm holes, dry rot, water damage, vegetation, termites, eto.)

d. Are all boxes waterproofed as required?

e. Do crates allow visual inspection?

f. Are all large boxes required, due to configuration and
size of contents? (Over 16 cube).

g. Are all boxes unitized to the greatest extent

practicable? (16 cube or smaller).

h. Can all unitized cargo be lifted by both forklift and

pallet slings?

i. Are pallet boards prepared and secured properly?

j. Is it" banding or larger used and is there a sufficient

quantity of banding material and equipment on hand 2

(Approximately 60ft. per pallet).

k. Is banding material used properly, 80 as to prevent
breakage by forklift or pallet slings?

1. Are lifting fixtures on hand for all vehicles?

m. Are fording kits on hand for all vehicles?

n. Are required special slings on hand?

6. SAFETY

a. Are all boxes: and palletized equipment free of protruding
nails and other hazards?

b. Are all boxes and palletized material so stacked and
secured as not to present a hazard?

7. MISCELLANEOUS

a. Does the unit schedule periodic instruction on prep-
aration of Unit Cargo Manifests, marking and packaging of

supplies?

b. Does the Comander or Embarkation Officer conduct

official periodic inspections to verify the unit's embarkation

readiness utilizing a check list, and is a file of these

inspections maintained?

C. Can the Embarkation Officer devote sufficient time to

embarkation matters when considering his other primary duties?
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41.· .1re .u.tflo:ient baoku. pereonnel beiDB trained? 

(1) F01'llB.l Sobool, __ _ 
(2) Cla •• e. b, Unit 

Ea~rk Officer 
and OJ! 

(~) Clasoa at 
Div Embark 

e. Doea the unit assign the member a H)S 04,1 when he ia 
satlafactorily trained? 

8. MJmS C.A.BD Ii 1, (BILLE! DESClUPrIOI CA.~) 

a. Are oorrect Ule' 8 bell'1g u_d in CC 1 ... 6? 

b. Doea the unit deck and correction file oorrupond 
with unit T/O? 

o. .1re the following card oolumn fields ood.d correotly? 

(1) Are CC 07-08 ooded with oorrect UlVl' liM nwabera? 

(2) Does Material Code CC 09-11 indicate correot mnk 
shown on oard? 

(3) Do •• 1na1181s Coda CC 12 indloate correct penoMel 
group fo r rank ind ioa ted '( 

(4) Are correot rio line nuJllben lbow in CO 1}-16? 

(5) Are oorreot wBIKm. cod .. shown in CO 17-18'i' 

(6) Are CO 19, 24 and 72-19 blank'? 

9. m5 CAlm # :t (CAfIlO AND UJ.1DIJiG ANALYSIS CAlm) 

a. ~.II the unit deat and oomotion oard fIle oorreapond 
with information on UCM? 

b. U a oo.ntainer 18 packed with .,re than 101M til_ ot 
special coded ~~uipm8nt,. haa one oard. * 2 been pre~red .bawing 
materia.l oode "" box number, general d •• oription and appropriate 
weight and oube of oontainer? 

c. Has one oard II 2. been prepared for eaoh apeoial ooded 
item within a eingle oontainer ahowing _terial oode box number, 
exact description, USP quantity and no entl")' for w~bt or cube? 

d. Has the unit published by order, epeoitic pallet/box 
number assignments and does it prevent duplication of pallet/ 
bes numbers within a dngle UIC? 

H-4 
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YES NO

d. Are sufficient backup personnel being trained?

(1) Formal School
(2) Classes by Unit

Embark Officer
and OJT

(3) Classes at
Div Embark

e. Does the unit assign the member a MOS 0431 when he is

satisfactorily trained?

8. MEDS CARD # 1 (BILLET DESCRIPTION CARD)

a. Are correct UIC's being used in CC 1-6?

b. Does the unit deck and correction file correspond
with unit T/O?

C. Are the following card column fields coded correctly?

(1) Are CC 07-08 coded with correct UP&TT line numbers? -

(2) Does Material Code CC 09-11 indicate correct rank
shown on card?

(3) Does Analysis Code CC 12 indicate correct personnel
group for rank indicated?

(4) Are correct T/O line numbers shown in CC 13-16?

(5) Are correct weapons codes shown in CC 17-18?

(6) Are CC 19, 24 and 72-79 blank?

9. MEDS CARD # 2. (CARGO AND LUADING ANALYSIS CARD)

a. Does the unit deak and correction card file correspond
with information on UCM?

b. If a container is packed with more than one type of
special coded equipment, has one card # 2 been prepared showing
material code date, box number, general description and appropriate
weight and cube of container?

C. Has one card # 2. been prepared for each special coded
item within a single container showing material code box number,
exact description, USP quantity and no entry for weight or cube? -

d. Has the unit published by order, specific pallet/box
number assignments and does it prevent duplication of pallet/
box numbers within a single UIC?

H-4
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e. ~ the follovill8 carcl1 coluan tie lela cGad aorrectll? 

(11) Are oorreCllt UP&!I.'f line nUllbera being coded in 
CC 07-081 

(2) Are correot UIe' 8 being Wled in CC 1-61 

(3) Are oornet Ma. tarial Codell· be iag ooded. in CO 
09-111 vhen compared against de ao.ription, CC 4~57'l 

(4) Are oonect Analysis Codele being ooded in CC 
.~ tiC indioate ;alletized, outsized,. bulk oargo or 55 gallon 
clrwu' ~dee 91, 1, 2, and 3 respeotively? 

(5) Baa al\Y outsized oargo been ooded on card. 2' s 
in lieu of oard }' s 1, 

(6) Are there al\Y unauthorized omiasione/duplicationl 
of pallet/box number in CC 13-16? 

(7) If unit is required to use field wuoehouaing, are 
pallet/box numbers being properly ooded in CC 1~-16? 

(8) Are: correct weap>ne ood88 for crew-aarved weapons 
being coded in CC 17-181 

(9) Are number of Unit Standard Paokagee, CO 20-2, 
and MAtty Per Standard Paclcage, CC 24-27, be~ ueed for 
their intended purpoaa? 

lIS 10 

- -

(10} . lJa.s the. unit identi.fied.lIIOunt.-out,.iJitet.anoe 
float and .operaUng etocks :by pre! ixing 1n. d .... iptio.n· oolwan, 
cc 44-57, the approprlate 'abbreviations, 'i.e. k/o 'for mount­
out, M/r for maintenance float and u/S for operating atocke, 
(A:pplioable only to units authorized to hold 3d and 4th echelon 
of supplies)? Adclitionally, haa tM unit cmded CC 64 to 
indicate supplies ae 3d echelon (code 3) or 4th eohelon (oode 
4)? 

(11) Are' CO ,8-43, and 58-79 blank? 

t. .be crud # 2'8 repreHnting ~c1al allowance of 
supplies 8utbolized by DivO 4441.16_ marked with S/A? 

g. Has the unit acoounted for water/gaao11ne 5 gallon 
cans ~d by unit T/E? 

h. If cans (5 gallon) watter/paolirle are filled bae 
the unit preparel Aria for the oonten~1l .bowing nUllbel' of 
gallons and weight of water/gaeol1ne vi th no cube? 

H-5 
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Are the following card column fields coded correctly?e.

(1) Are correct UP&TT line numbers being coded in

cc 07-08?

(2) Are correct UIC's being used in CC 1-6?

(3) Are correct Material Codes being coded. in CC

09-11 when compared against description, CC 44-572

(4) Are correct Analysis Codes being coded in CC

x2 to indicate palletized, outsized, bulk cargo or 55 gallon

drums? Codes 0, 1, 2, and 3 respectively?

(5) Has any outsized cargo been coded on card 2's

in lieu of card 3's?

(6) Are there any unauthorized omissions/duplications
of pallet/box number in CC 13-16?

(7) If unit is required to use field warehousing, are

pallet/box numbers being properly coded in CC 13-16?

(8) Are correct weapons codes for crew-served weapons

being coded in CC 17-18?

(9) Are number of Unit Standard Packages, CC 20-23

and Quantity Per Standard Package, CC 24-27, being used for

their intended purpose?

(10) Has the unit identified mount-out, maintenance

float and operating stocks by prefixing in description column,

CC 44-57, the appropriate abbreviations, 1.0. M/O for mount-

out, M/F for maintenance float and u/s for operating stocks,

(Applicable only to units authorized to hold 3d and 4th echelon

of supplies)? Additionally, has the unit added CC 64 to

indicate supplies as 3d echelon (code 3) or 4th echelon (code

4)?

(11) Are CC 38-43, and 58-79 blank?

f. Are card # 2's representing special allowance of

supplies authorized by DivO 4441.16 marked with S/A?

g. Has the unit accounted for water/gasoline 5 gallon

cans rated by unit T/E?

h. If cans (5 gallon) water/gasoline are filled has

the unit prepared cards for the contents showing number of

gallons and weight of water/gasoline with no cube?

H-5
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y. 

1. Ba. the unit aooout,d tor ,uh T/I Speoial .lllo .. oa 
Weapon lea iJldividua1/vmiQle "UAtect./towd wapoM 1.8 •• 
W&JOn. aeeignell the tollowing Material Cod... CcD4e. 01, to 11. 
and 13, 14, 15, 16, 17, 18",19, 20, 25.' 27, 30 and 49? 

10. MID8 CAD * 3 (l'IBICLB StOOWlY .lID PllIOlllTf CAD) 

a. Doe. the unit ha_ one oardi , for eaoh vehiole rated 
by !/I? 

b. Do,. th«: unit he.'Ie one oard , for eaGh vehicle 
authorize. by apecial allowanoe? (DiVO 4441.16_) 

-

c. Are th. following oard fielda coded oorreo'tly? 

(1) Are corre<lt UIC·. being u_ctI in ce 1-61, 

(2) Are correct UP&'1'l' line number. ooded in 
CO 07-06? 

- -

(,) Are correct Ma:terial Code. being coded in 
c:c Q9-11 an compared againet Ma.ter Vehicle Liet? 

(4) Are correct Analya1. Codeai being ooded 1n ce 
1~ ooapared against tonnage of vehicle? 

t5) Are Weapons Codee oorreot and ooded in CO 
11-18 whe~ Yehicle haa mounted/toWed weapon? 

(6) Are CC 41-4' and 58-79 blank?, 

1 ,:. PBRCENTAGB OF EBBOR FOR EACH UIC 

Card /I 1 Deck 

UlC " error 

UlC " error 

Ule " error 

UlC " error 

UIC " error 

Ule " error 

H-6 
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1. Has the unit accounted for each T/E Special Allowance

Weapon less individual/vehicle mounted/towed weapons 1.6.,
weapons assigned the following Material Codes: Codes 01 to 11,
and 13, 14, 15, 16, 17, 18, 19, 20, 25, 27, 30 and 49?

MEDS CARD # 3 (VEHICLE SUMMARY AND PRIORITY CARD)10.

a. Does the unit have one card 3 for each vehicle rated
by T/E?

b. Does the unit have one card 3 for each vehicle
authorized by special allowance? (DivO 4441.16_

C. Are the following card fields ooded correctly?

(1) Are correct UIC's being used! in CC 1-6?

(2) Are correct UP&TT line numbers ooded in
CC 07-08?

(3) Are correct Material Codes being coded in
cc Q9-11 when compared against Master Vehicle List?

(4) Are correct Analysis Codes being ooded in CC
12 compared against tonnage of vehiole?

(5) Are Weapons Codes correct and coded in CC
17-18 when vehicle has mounted/towed weapon?

(6) Are CC 41-43 and 58-79 blank?

PERCENTAGE OF ERROR FOR EACH UIC11.

Card # 1 Deck

% errorUIC

% errorUIC

% errorUIC

% errorUIC

% errorUIC

% errorUIC

H-6
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12. Vh1oli.l Ooa,PILri80n bei_en MED8. oarel 2'. and aotual euppU •• and 
equ1paent tor eaoh UIC ot the unit detenwd the tollow1. pu'OentAp 
ot el'l'Ol'l (1"" or 1 ••• 18 00 Daidered. eaUef'aotor¥). 

Ul0, _____ _ 

UI0, _____ _ 

UI0, _____ _ 

U10~ ____ _ 

UI0, _____ _ 

UIO _____ _ 

1,. PERCDTAGE 01 EREIOB FOR EACH UIC 

Card II 3 Deck 

U10, _____ _ 

UIC, _____ _ 

U10, _____ _ 

U1C, _____ _ 

U10. _____ _ 

UIC, _____ _ 

H-7 

" .1'1'01', _____ _ 

" .1'1'01'. _____ _ 

" er1'OI', _____ _ 

" .1'1'01', _____ _ 

" .1'1'01' _____ _ 

" el'l'Or, _____ _ 

" er1'Or _____ _ 

" 11'1'01', _____ _ 

" 81'1'01', _____ _ 

" error, _____ _ 

" error, _____ _ 

" er1'O..,r _____ _ 

DECLASSIFIED 
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12. Visual comparison between MEDS card 2's and actual supplies and
equipment for each UIC of the unit determined the following percentage
of error: (10% or less is considered satisfactory).

%UIC error

% errorUIC

% errorUIC

% errorUIC

% errorUIC

% errorUIC

13. PERCENTAGE OF ERROR FOR EACH UIC

Card # 3 Deck

% errorUIC

% errorUIC

% errorUIC

% errorUIC

% errorUIC

% errorUIC

H-7
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BEADQO.A1lTEIS 
1..1; Marino Division (-) (Rein), FMF 
FPO San Francisco, California 96602 

m;VISICIf BULLETIN 5215 

From a Commanding Genoral 
TOa Distribution List 

SUbjl Canoollat1on of 1st Marino Division Direotivo 

1. Purpose. To oanool Division Order 02220.1. 

2. Action. Division Ordor 02220.1 is hereby oanoolJ.ed. 

3. So If-Canoo llati on. 15 .April 1971. 

DivBul 5215 
10/ J'BB/ jrb 
18 Mar 1971 

~4--D. • BLABCH.ABD 
10f of staff 

DISTRIBUTION I "A", "B", 3: "E" 
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HEADQUARTERS
1st Marine Division (-) (Rein), FMF
FPO San Francisco, California 96602

DivBul 5215
10/JRB/jrb
18 Mar 1971

DIVISION BULLETIN 5215

From: Commanding General
To: Distribution List

Subj: Cancollation of 1st Marino Division Directivo

1. Purpose. To cancel Division Order 02220.1.

2. Action. Division Order 02220.1 is hereby cancelled.

3. Solf-Cancollation. 15 April 1971.

D. H. BLANCHARD
Ohiof of Staff

DISTRIBUTION: "A", "B", & "E"
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HEADQUARTERS 

1st Marine Division (~) (Rein), FMF 
FPO San Francisco, California 966a2 

DIVISION ORDER 6710.1 

From: 
To: 

Subj: 

Commanding General 
Distribution List 

Preventing and Eliminating Drug Abuse 

Ref: (a) MCO 6710.1 
(b) ForO 6710.1 
(c) Navy Regs, Art. 1270 (NOTAL) 
(d) MCO P1900.16 MARCORSEPMAN 
(e) MCM 1969 (Rev. Ed.) Chap. XXV (NOTAL) 
(f) CMC Msg 10133lZ Oct 70 
(g) DivO 5390.1 

, 

Encl: ,( 1) Platoon Leaders Pamphlet - The Drug Problem 
(2) Drug Abuse Incident Report Format 
(3) Drug Abuse Data Report Format 

DivO 6710.1 
32/WKZ/dw 
18 Maz:.,..1971 

Reports Required: I. Drug Abuse Incident Report (Report Symbol MC-
6710.01) para 6.a. 

II. Drug Abuse Data Report (Report Symbol MACV­
Rcs:6260.3) para 6.b. 

1. Purpose. To restate Marine Corps policies, standards and procedures 
with reference to the instruction of Marines concerning the inherent 
dangers and consequences involved in the sale, use, or possession of drugs; 
to establish a program which is aimed at the prevention of drug abuse; and 
to establish reporting procedures required by references (a) and (b). 

Cancellation. DivO 1560.2, DivO 6710.2B, DivO 6710.3A. 

a. Reference (c) prohibits, except for authorized medical purposes, 
the intrc:i'ction, possession, or use of any narcotic SUbstance, marijuana 
,'1' dp!,"PSS2'1+- or stimulant drugs on board any ship, craft, aircraft, 
station, or other place under the jurisdiction of the Department of the 
Navy; or the possession or use of narcotic substances, marijuana or 
depressant or stimulant drugs by persons of the Naval Service. 

b. Paragraph 6017 of reference (d) provides guidance for the discharge 
of enlisted personnel by reason of unfitness for those members whose cases 
involve drug abuse. 

DECLASSIFIED 
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HEADQUARTERS
1st Marine Division (-) (Rein), FMF
FPO San Francisco, California 96602

DivO 6710.1
32/WKZ/dw
18 Mar 1971

DIVISION ORDER 6710.1

Commanding GeneralFrom:
Distribution ListTo:

Subj: Preventing and Eliminating Drug Abuse

(a) MCO 6710.1Ref:
(b) ForO 6710.1
(c) Navy Regs, Art. 1270 (NOTAL)

(d) MCO P1900. 16 MARCORSEPMAN
(e) MCM 1969 (Rev. Ed. ) Chap. XXV (NOTAL)
(f) CMC Msg 101331Z Oct 70
(g) DivO 5390.1

Encl: (1) Platoon Leaders Pamphlet - The Drug Problem

(2) Drug Abuse Incident Report Format
(3) Drug Abuse Data Report Format

Reports Required: I. Drug Abuse Incident Report (Report Symbol MC-

6710.01) para 6.a
II. Drug Abuse Data Report (Report Symbol MACV-

RCS:6260.3) para 6.b.

1. Purpose. To restate Marine Corps policies, standards and procedures
with reference to the instruction of Marines concerning the inherent

dangers and consequences involved in the sale, use, or possession of drugs;
to establish a program which is aimed at the prevention of drug abuse; and

to establish reporting procedures required by references (a) and (b).

2. Cancellation. DivO 1560.2, DivO 6710.2B, DivO 6710.3A.

3. Backgr und

a. Reference (c) prohibits, except for authorized medical purposes,
the introduction, possession, or use of any narcotic substance, marijuana
or denuessant or stimulant drugs on board any ship, craft, aircraft,
station, or other place under the jurisdiction of the Department of the

Navy; or the possession or use of narcotic substances, marijuana or

depressant or stimulant drugs by persons of the Naval Service.

b. Paragraph 6017 of reference (d) provides guidance for the discharge
of enlisted personnel by reason of unfitness for those members whose cases

involve drug abuse.
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18 Mar 19.71 
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c. Paragraph 6018 of reference (d), provides guidance for the 

discharge of enlisted personnel by reason of misconduct for those members 
convicted by civil authorities for offenses involving moral turpitude. 

d. Reference (e), provides for confinement at hard labor for a period 
not to exceed 10 years, and dishonorable discharge ofa person convicted 
by court-martial for the wrongful use, possession, sale, transfer or 
introduction of habit forming drugs into a military unit, base, station, 
post, ship or aircraft. 

e. The illegal or improper use of drugs by a member of the Marine 
Corps may have a seriously damaging. effect upon his health and mind, 
may jeopardize his safety and the safety of his fellow Marines, may lead 
to criminal prosecution and to discharge under other than honorable 
conditions, and is totally incompatible with military service. Frequently 
personnel begin expermenting with these drugs motivated by curiosity and 
the desire for a "new" experience. Once involved, an individual under the 
influence of these drugs often losses touch with reality and may exhibit 
carelessness, impairment of judgment and memory, distortion of sensation 
and perception, talkativeness, euphoria., irritability, or antisocial 
behavior. His performance is often so altered that he becomes an undepend­
able and irresponsible person, a security risk, and a threat to the lives of 
those around him. Every Marine must be made aware of this type of "human 
booby trap" and an all-out effort must be made to eliminate these human 
hazards if only as a self-preservation measure. 

f. The increasingly large number of military personnel involved in 
the illegal use of drugs necessitates the requirement for continued positive 
action on the part of all commanders. References (a) and (b) direct 
Commanding Generals or Commanding Officers of separate administrative 
commands of authorized or actual strengths of over 500 Marines to: 

(1). Establish a Drug Abuse Control Council. 

(2). Organize, on a permanent basis, a Command Drug Abuse 
Education ContaCt Team. 

4. Policy. It is the policy of the Department of the Navy to prevent and 
eliminate drug abuse within the Navy and Marine Corps. The Marine Corps 
acknowledges a particular responsibility for counseling, educating and 
protecting Marines against drug abuse; and for disciplining those members 
who use or promote the use of drugs in an illegal or improper manner. A 
drug abuse control program will be initiated which will determine the 
extent of the problem and the conditions that contribute thereto, identify 
the symptoms of drug abuse, and prevent further grcwth of the problem. 
Elimination of the problem is the ultimate goal as stated in reference (f). 

a. The Platoon Leaders Pamhlet - The Dr Problem. This pamphlet is 
enclosure 1, and was prepared and published as a guide for troop leaders 
in the 1st Marine Division. It contains updated, basic information on the 
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Divo 6710.1
18 Mar 19.71

C. Paragraph 6018 of reference (d), provides guidance for the

discharge of enlisted personnel by reason of misconduct for those members
convicted by civil authorities for offenses involving moral turpitude.

d. Reference (e), provides for confinement at hard labor for a period
not to exceed 10 years, and dishonorable discharge of a person convicted

by court-martial for the wrongful use, possession, sale, transfer or
introduction of habit forming drugs into a military unit, base, station,
post, ship or aircraft.

e. The illegal or improper use of drugs by a member of the Marine

Corps may have a seriously damaging effect upon his health and mind,
may jeopardize his safety and the safety of his fellow Marines, may lead
to criminal prosecution and to discharge under other than honorable

conditions, and is totally incompatible with military service. Frequently
personnel begin expermenting with these drugs motivated by curiosity and
the desire for a "new" experience. Once involved, an individual under the
influence of these drugs often losses touch with reality and may exhibit

carelessness, impairment of judgment and memory, distortion of sensation
and perception, talkativeness, euphoria, irritability, or antisocial
behavior. His performance is often so altered that he becomes an undepend-
able and irresponsible person, a security risk, and a threat to the lives of
those around him. Every Marine must be made aware of this type of "human

booby trap" and an all-out effort must be made to eliminate these human
hazards if only as a self=preservation measure.

f. The increasingly large number of military personnel involved in
the illegal use of drugs necessitates the requirement for continued positive
action on the part of all commanders. References (a) and (b) direct

Commanding Generals or Commanding Officers of separate administrative
commands of authorized or actual strengths of over 500 Marines to:

(1). Establish a Drug Abuse Control Council.

(2). Organize, on a permanent basis, a Command Drug Abuse
Education Contact Team.

4. Policy. It is the policy of the Department of the Navy to prevent and
eliminate drug abuse within the Navy and Marine Corps. The Marine Corps
acknowledges a particular responsibility for counseling, educating and

protecting Marines against drug abuse; and for disciplining those members
who use or promote the use of drugs in an illegal or improper manner. A

drug abuse control program will be initiated which will determine the
extent of the problem and the conditions that contribute thereto, identify
the symptoms of drug abuse, and prevent further growth of the problem.
Elimination of the problem is the ultimate goal as stated in reference (f).

a. The Platoon Leaders Pamphlet - The Drug Problem. This pamphlet is
enclosure (1), and was prepared and published as a guide for troop leaders
in the 1st Marine Division. It contains updated, basic information on the
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drug problem and serves as a useful. readily available tool for the troop 
leader in confronting the drug problem. The pamphlet is to be issued to 
each junior officer and staff non-commissioned officer upon'his ar~ival. The 
pRmphlet is also identified as enclosure (2) to reference (g). Copies can 
be obtained from the Office of the Division Inspector. 

5. Action 

a. Division Drug Abuse Control Council. A Division Drug Abuse Control 
Council for the 1st Marine Division and administratively attached units is here­
by established with the following permanent membership: 

Assistant Chief of Staff, G-l (Chairman) 
Division Inspector (Member) 
Division Staff Judge Advocate (Member) 
Division Surgeon (Member) 
Division Chaplain (Member) 
Division Provost Marshal (Member) 
Officer-in-Charge, Drug Abuse Education Contact Teams 

The Chairman of the Council may appoint such additional members to the council 
as deemed necessary on a temporary basis. The Drug Abuse Control Council will: 

(1). Examine all aspects of drug abuse as they exist at or near the 
commands concerned, and recommend to the Commanding General action to prevent 
or eliminate problems. 

(2). Prepare and keep current the educational program syllabus to 
be used by the Unit Drug Abuse Education Teams. This syllabus will contain 
lectures on, but not be limited to the following: Definition and classification 
of drugs, disciplinary actions and administrative discharges that may result 
from drug abuse, the physiological and psychological dangers inherent in drug 
use, the dangers of drug use when related to military responsibilities, and 
moral implications of drug use. The Division Drug Abuse Control Council will 
meet once monthly or at the Chariman's ~all if more frequent meetings are 
necessary. 

b. Division Drug Information Contact Team. A Division Drug Information 
Contact Team is hereby established, consisting of a Division medical officer, 
a Division chaplain and Division legal officer. This team will visit units 
in the Division as requested and conduct drug information seminars for 
officers and staff non-commissioned officers. These seminars will include, 
but not be limited to, discussions on attitudinal problems and communicative 
skills which will aid in understanding the pressures and motives of the 
young Marine and in communicating with him in a meaningful way. These 
seminars will also cover methods of recognizing drug offenders. the legal 
and administrative procedures involved in drug cases. a~ well as, the latest 
information on drug abuse patterns, research findings, and current drug 
literature. 
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drug problem and serves as a useful, readily available tool for the troop
leader in confronting the drug problem. The pamphlet is to be issued to
each junior officer and staff non-commissioned officer upon his arrival. The
pamphlet is also identified as enclosure (2) to reference (g) Copies can
be obtained from the Office of the Division Inspector.

5. Action

a. Division Drug Abuse Control Council. A Division Drug Abuse Control
Council for the 1st Marine Division and administratively attached units is here-
by established with the following permanent membership:

Assistant Chief of Staff, G-1 (Chairman)
Division Inspector (Member)
Division Staff Judge Advocate (Member)
Division Surgeon (Member)
Division Chaplain (Member)
Division Provost Marshal (Member)
Officer-in-Charge, Drug Abuse Education Contact Teams

The Chairman of the Council may appoint such additional members to the council
as deemed necessary on a temporary basis. The Drug Abuse Control Council will:

(1). Examine all aspects of drug abuse as they exist at or near the
commands concerned, and recommend to the Commanding General action to prevent
or eliminate problems.

(2). Prepare and keep current the educational program syllabus to
be used by the Unit Drug Abuse Education Teams. This syllabus will contain
lectures on, but not be limited to the following: Definition and classification
of drugs, disciplinary actions and administrative discharges that may result
from drug abuse, the physiological and psychological dangers inherent in drug
use, the dangers of drug use when related to military responsibilities, and
moral implications of drug use. The Division Drug Abuse Control Council will
meet once monthly or at the Chariman's call if more frequent meetings are
necessary.

b. Division Drug Information Contact Team. A Division Drug Information
Contact Team is hereby established, consisting of a Division medical officer,
a Division chaplain and Division legal officer. This team will visit units
in the Division as requested and conduct drug information seminars for
officers and staff non-commissioned officers. These seminars will include,
but not be limited to, discussions on attitudinal problems and communicative
skills which will aid in understanding the pressures and motives of the
young Marine and in communicating with him in a meaningful way. These
seminars will also cover methods of recognizing drug offenders, the legal
and administrative procedures involved in drug cases, as well as, the latest
information on drug abuse patterns, research findings, and current drug
literature.
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c. Unit Drug Abuse Education Team. A Drug Abuse Education Team will 
be organized in each Regimental Headquarters, Battalion, separate BattalioD. 
and administratively attached unit within this Division. Recommended 
membership for this team is as follows: 

Unit Executive Officer (Officer-in-Charge) 
Unit Chaplain (Member) 
Unit Medical Officer (Member) 
Unit Sergeant Major (Member) 
Unit Medical Corpsman (Member) 

The Unit Drug Abuse Education Team will: 

(1). Present an authoritative and professional education program 
in regard to marijuana, dangerous drugs, and narcotics to all personnel 
in their units on a continuing basis. This education program will include, 

• 

but not be limited to, the syllabus prepared by the Division Drug Abuse Control 
Council and material presented by the Division Drug Information Contact Team. 

(2). Act as special advisors to the unit Commanding Officer on 
matters pertaining to drug abuse. 

(3). The Officer-in-Charge of the team will attend all Division 
Drug Abuse Control Council meetings and will be prepared to furnish informa­
tion on this team's activities as the Chairman of the Council may require. 

d. Unit Drug Information Library. All units down to the company/ 
battery level will establish and maintain a Unit Drug Information Library. 
Certain source materials for these libraries have already been distributed 
to the units. Units or individuals who are aware of particularly appropriate 
material for these libraries are requested to notify the Division Inspector. 
Unit commanders are responsible for the security and control of material 
in the Unit Drug Information Library. 

e. Platoon Leaders Pamphlet - The Drug Problem. The Assistant Division 
Commander will give a copy of the Platoon Leaders PMlphlet - The Drug 
Problem to each incoming junior officer during the company grade officers' 
briefing. See enclosure (1). The Division Personnel Officer will provide 
a copy of the pamphlet to all incoming staff non-commissioned officers. 

f. t·~or[,' Leadership. All chaplains within this command will include 
as part of their moral leadership lectures the moral aspects of marijuana, 
dangerous drugs, or narcotic involvement. 

g. Discinline. Incidents involving the use, possession, or sale of 
marijuana, dangerous drugs, or narcotics will be promptly and thoroughly 
investigated. Prompt and decisive administrative or disciplinary action 
will be followed by wide dissemination of action taken aimed at dis­
couraging old and new drug abusers. 
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C. Unit Drug Abuse Education Team. A Drug Abuse Education Team will
be organized in each Regimental Headquarters, Battalion, separate Battalion
and administratively attached unit within this Division. Recommended
membership for this team is as follows:

Unit Executive Officer (Officer-in-Charge)
Unit Chaplain (Member)
Unit Medical Officer (Member)
Unit Sergeant Major (Member)
Unit Medical Corpsman (Member)

The Unit Drug Abuse Education Team will:

(1). Present an authoritative and professional education program
in regard to marijuana, dangerous drugs, and narcotics to all personnel
in their units on a continuing basis. This education program will include,
but not be limited to, the syllabus prepared by the Division Drug Abuse Control
Council and material presented by the Division Drug Information Contact Team.

(2). Act as special advisors to the unit Commanding Officer on
matters pertaining to drug abuse.

(3). The Officer-in-Charge of the team will attend all Division

Drug Abuse Control Council meetings and will be prepared to furnish informa-
tion on this team's activities as the Chairman of the Council may require.

d. Unit Drug Information Library. All units down to the company/
battery level will establish and maintain a Unit Drug Information Library.
Certain source materials for these libraries have already been distributed
to the units. Units or individuals who are aware of particularly appropriate
material for these libraries are requested to notify the Division Inspector.
Unit commanders are responsible for the security and control of material
in the Unit Drug Information Library.

e. Platoon Leaders Pamphlet - The Drug Problem. The Assistant Division
Commander will give a copy of the Platoon Leaders Pamphlet - The Drug
Problem to each incoming junior officer during the company grade officers'
briefing. See enclosure (1). The Division Personnel Officer will provide

copy of the pamphlet to all incoming staff non-commissioned officers.a

f. Mora? Leadership. All chaplains within this command will include
as part of their moral leadership lectures the moral aspects of marijuana,
dangerous drugs, or narcotic involvement.

g. Discipline. Incidents involving the use, possession, or sale of
marijuana, dangerous drugs, or narcotics will be promptly and thoroughly
investigated. Prompt and decisive administrative or disciplinary action
will be followed by wide dissemination of action taken aimed at dis-
couraging old and new drug abusers.
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h. Denial of Source and Use. Though the complete elilldnation of drug 
sources and users is virtually impossible, every· possible etfort must be 
made to hamper the activities ot the sources and suppliers. ~igid 

enforcement of off-limit directives and prompt notifieation of Militar,y 
Police and other military and civilian law enforcement agencies of any 
evidence of drug traffic in the civilian community should be- carried 
out in order that appropriate action. caD-be takento·close down these 
activities. COJl1Dl8llding Officers. mq authorize periodical,. unannounced 
gate checks, vehicle inspections andsurveillanee watches of areas where 
civilian and military personnel come in contact. Spot inspections of 
living quarters and personal effects may also be conducted. 

1. Mari,luana Doe; Teams. All Division units are strongly encouraged 
to use marijuana dog teams as part of their drug abuse control program. 
Information on proper procedures to obtain and use these dogs is available 
through the Division Criminal Investigation.Department. 

6. Reports. The following monthly reports are required: 

a. The Drug Abuse Incident Report, required by reference (a), will be 
submitted by each Regiment, separate Battalion and administratively 
attached unit, to reach this headquarters (Attn: Division Inspector) no 
later than the second day of the month following the month reported on. 
This format has been changed and it is imperative that the information 
'tie submitted as shown on enclosure (2). Negative reports are required. 
The Division Inspector will consolidate these reports and forward to 
Headquarters, Marine Corps (Copy to III MAF and FMFPAC) by the 10th of 
each month. 

b. The Drug Abuse Data Report required by reference (b), will be 
submitted to III MAF not later than the fifth day of each month for the 
previous month's incidents. This report will be prepared by the Division 
Inspector from current eID files and will utilize the format shown on 
enclosure (3). Negative reports are required. 

DISTRIBUTION "A" and "B" 
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h. Denial of Source and Use. Though the complete elimination of drug
sources and users is virtually impossible, every possible effort must be

made to hamper the activities of the sources and suppliers. Rigid
enforcement of off-limit directives and prompt notification of Military
Police and other military and civilian law enforcement agencies of any
evidence of drug traffic in the civilian community should be carried
out in order that appropriate action can be taken to close down these
activities. Commanding Officers. may authorize periodical, unannounced

gate checks, vehicle inspections and surveillance watches of areas where

civilian and military personnel come in contact. Spot inspections of

living quarters and personal effects may also be conducted.

i. Marijuana Dog Teams. All Division units are strongly encouraged
to use marijuana dog teams as part of their drug abuse control program.
Information on proper procedures to obtain and use these dogs is available

through the Division Criminal Investigation Department.

6. Reports. The following monthly reports are required:

a. The Drug Abuse Incident Report, required by reference (a), will be
submitted by each Regiment, separate Battalion and administratively
attached unit, to reach this headquarters (Attn: Division Inspector) no

later than the second day of the month following the month reported on.

This format has been changed and it is imperative that the information

be submitted as shown on enclosure (2). Negative reports are required.
The Division Inspector will consolidate these reports and forward to

Headquarters, Marine Corps (Copy to III MAF and FMFPAC) by the 10th of

each month.

b. The Drug Abuse Data Report required by reference (b), will be

submitted to III MAF not later than the fifth day of each month for the

previous month's incidents. This report will be prepared by the Division

Inspector from current CID files and will utilize the format shown on

enclosure (3). Negative reports are required.

D. H BLANCHARD
Chief of Staff
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Encl: . (1) Lessons Learned, Month ot rebrual7 1971 
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2. Intormation 

a. Lessons Learned trom operatiCllls in the field contain it ... of 
intormation that ., p1"OV'8 extrell8l.7 benet1cill to all mita of the let 
Hadne D1 Tia1cn. 

b. These lessClll8 will be published as ~h17 training bullet.1ns. 

c. ReteNllee (a) r>equires the aubld.sa1on of Leeson. Learned to this 
Headquarters (Attn: ACots, G-3) b1 the 4th of .ch acnth. The succes. 
or this aeriea ot bulletins will depend upon the t1ml~ subid.llicn, the 
inga'lu1t7, and the resourcetulnell ot subordinate _its. 

d. Morrt.hl7 submission. should be in tor.t ot enclosure (1). 

e. Leasons Leamecl aN sublll1ttecl to the O~ ot the Marine 
Corps by thia Headquarters. 
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DIVISION BULLETIN 3480

From: Commanding General
Distribution ListTo:

Subj: Lessons Learned

(a)Ref: Divo P3480.10

Encl: . (1) Lessons Learned, Month of February 1971

1. Purpose. To promulgate a compilation of Lessons Learned for the
month of February 1971.

2. Information

a. Lessons Learned from operations in the field contain items of
information that may prove extremely beneficial to all units of the 1st
Marine Division.

b. These lessons will be published as monthly training bulletins.

C. Reference (a) requires the submission of Lessons Learned to this
Headquarters (Attn: ACofS, G-3) by the 4th of each month. The success
of this series of bulletins will depend upon the timely submission, the
ingenuity, and the resourcefulness of subordinate units.

d. Monthly submissions should be in format of enclosure (1).

e. Lessons Learned are submitted to the Commandant of the Marine
Corps by this Headquarters.

3. Action. Commanders will ensure wide dissemination of the inform-
tion contained in enclosure (1).

4. Self-Cancellation. 30 September 1971.

D. H. BLANCHARD
Chief of Staff

DISTRIBUTION: "A" & "B" plus G-3 (20)
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FEBtUARY 1971 

• 
1. I'l'EK1 Rifle IUl'kl1lWl8h1p techniques to increase .. bush effect1T8De.s 
(lst""Hir1MS) 

OOKMENT: COntacts with small enemy units at r8.1.atively close rangee 
frequenUy result in rather large expenditures ot u.un1t10D With no appre­
ciable results. 

LESSON LEARNED. Each Marine should be assigned responsibility for a 
sector 01' fue within the kUling sone ot the uabueh. '1'h1l usurea that fire 
il!l dispersed evenly throughout the ldlling zone. Each Marine should also 
be cautioned to aim his r1!1e to preclude shoot1ng over the heads of the 
target. 

2. ITEM: Employment of the Integrated Observation Device in support of 
grouna-uri1ts (5th Marines) 

OOMMENT: On a recent operation an rOT' teu in support ot a dayt1lllle 
patrol observed enemy in the vicinity 01 the patrol. Receiving thia in­
formatloon frum the ron teu, the patrol was able to engage the enemy and 
kill several of them. 

LESSON LEARNED I When operating L, lowlands below IOD sites, a patrol 
shoula coordJ.Oate with the 10'0 te_ prior to leaTing aDd _intain co.u­
nieat10n with it throughout the patrol in order to ettectively use this 
means of long range observation. 

3. ~: Use of aerial observers (Sth MarlJl8I) 

OOMMENT 1 Aerial. observers have contributed IllignUicantly to the suc­
cesl!lfUl accomplishment ot ground unite' .1asiona. 

LFSSONS LEARNEDs 

(a) AO's can orient a unit within its area or operation. 

(b) AO I s can spot the enell,Y and force hill to remain statiOnary aa 
the VC are reluctant to move under an AU'I obaervation. 

(c) When a unit is moviDg or about to aove throuch thickly vege­
tated terrain, an AfJ can· be belptul in guiding the unit to the best route. 

1 
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DivBul 3480
19 Mar 1971

LESSONS LEARNED

FEBRUARY 1971

1. ITEM: Rifle marksmanship techniques to increase ambush effectiveness
(1st Marines)

COMMENT: Contacts with small enemy units at relatively close ranges
frequently result in rather large expenditures of ammunition with no appre-
ciable results.

LESSON LEARNED: Each Marine should be assigned responsibility for a
sector of fire within the killing sone of the ambush. This assures that fire
is dispersed evenly throughout the killing zone. Each Marine should also
be cautioned to aim his rifle to preclude shooting over the heads of the
target.

2. ITEM: Employment of the Integrated Observation Device in support of
ground units (5th Marines)

COMMENT: On a recent operation an IOD team in support of a daytime
patrol observed enemy in the vicinity 01 the patrol. Receiving this in-
formation from the IOD team, the patrol was able to engage the enemy and
kill several of them.

LESSON LEARNED: when operating in lowlands below IOD sites, a patrol
should coordinate with the IOD team prior to leaving and maintain commu-
nication with it throughout the patrol in order to effectively use this
means of long range observation.

3. ITEM: Use of aerial observers (5th Marines)

COMMENT: Aerial observers have contributed significantly to the suc-
cessful accomplishment of ground units' missions.

LESSONS LEARNED:

(a) AO's can orient a unit within its area of operation.

(b) AO's can spot the enemy and force him to remain stationary as
the VC are reluctant to move under an AO's observation.

(c) When a unit is moving or about to move through thickly vege-
tated terrain, an AO can be helpful in guiding the unit to the best route.

ENCLOSURE (1)
1
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4. ITEM: Use ot smoke ,renades to mark helioopter landing sonel (1st. 
Reconnai,esance Battalion) 

00MMgll': 1st Marine Air Wing SOP require. that all non-e .. rgenc, heli­
copter landings be a "let. down", three-point landing. In 1IOwrt,&inoua areal 
peculiar to reconna1al&nce operationa, boWYer, landing zone. are often lee. 
than adequate and require ncb akill and experi.,ce on the part. ot the JX1lot. 
to negotiate the lanGin,g. Additionall7, all help that the ground unit can 
give the pilot is important. 

LESSON LEARNED: Ground units can aid the pilot not only by clearing 

, 

" 

the laming zone of obstacles am slU'])l"iee firing devices but. aleo b7 det.er­
mining the best piece of ground within the IZ for the helicopter to set down. 
This information is particularly important ·on eloping or rocky terrain. S, 
Dfl.rking vith smoke the point for the wheels to touch and b1 providin« pre­
cise instructions, ground units can help to ensure a sucoe88tul landing. 

S. ITEMt ReeTaluation of the Integrated Observation Device platfo1'll (lit 
Engineer Battal1on) 

com: It hal been tound that the original de8181'\ tor the plattorm 
used a op he 100 towere il uneatietact,_o17. Thil design ut.1l1zed an 
8 t x 8 t platform aJ¥i does not. include provisions tor a root. 

LESSQN LEARNEPs The plattorm should be 10' x 10' to prorlde more area 
to halden the plattorm and alao to allow IDOre rocm tor operation ot the 
leD. A root for the plattorm 18 neoel"17 because the 1m, an expene1ve 
precision instrument., as well as the operator must be protect-ad t!'Oll the 
weather. 

ENCLOSURE (1) 
2 
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DivBul 3480
19 Mar 1971

4. ITEM: Use of smoke grenades to mark helicopter landing zones (1st
Reconnaissance Battalion)

COMMENT: 1st Marine Air Wing SOP requires that all non-emergency heli-
copter landings be a "set down", three-point landing. In mountainous areas
peculiar to reconnaissance operations, however, landing zones are often less
than adequate and require much skill and experience on the part of the pilot
to negotiate the landing. Additionally, all help that the ground unit can
give the pilot is important.

LESSON LEARNED: Ground units can aid the pilot not only by clearing
the landing zone of obstacles and surprise firing devices but also by deter-
mining the best piece of ground within the LZ for the helicopter to set down.
This information is particularly important on sloping or rocky terrain. By
marking with smoke the point for the wheels to touch and by providing pre-
cise instructions, ground units can help to ensure a successful landing.

5. ITEM: Reevaluation of the Integrated Observation Device platform (1st

Engineer Battalion)

COMMENT: It has been found that the original design for the platform
used atop the IOD towers is unsatisfactory. This design utilized an
8' x 8' platform and does not include provisions for a roof.

LESSON LEARNED: The platform should be 10' x 10' to provide more area
to harden the platform and also to allow more room for operation of the
IOD. A roof for the platform is necessary because the IOD, an expensive
precision instrument, as well as the operator must be protected from the
weather.

ENCLOSURE (1)
2
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HEADQUARTI!:HS 
Headquarters Battal:Lon (-) (R'3inforced) 

1jst r1arine Division (") (ReL'1.i'orced), EHF 
. FPO San Francisco 96602 

BATTALlm BULLETTI'i 1746 

Fran: Commanding Officer 
To: Distribution List 

SUbj: Sergeantis Area at Enlisted Club 

BnBul 1746 
6/mm/eeg 
21 Mar 1971 

1. Purpose.. To provide information and regulations regarding that portion 
of the Enlisted Olub desigoo':::'od as Sergeant IS Area. 

2. Infonnation. In order to enhance the pY.'estige of the Marine Sergeant, and 
in recognition of his rank as the senior. NCO ',below' the ranks of Staff NCOs, 
the walled-in area immediateJ.y to the left,. on entering the club" is hereby 
designated the Sergecmt fS Aroa<t The d3Sl.rability of hav:ing such an area for 
Carporuls also is well understood; unfortunately" spaoe ~nsiderations pre­
clude the designation of such an area. 

3. Action.. The follo'l-1ing regulations apply: 

8& Sergeants will nonnally confine themselves to the Sergeant IS Area. 
However, if a Sergeant is specifically invited to join a table or party in 
another area of the Club, he may accept the invitation, k8eping in mind 
that ho is a guest. 

b. The Sergeant 1 s Area is normally restricted to those personnel of the 
rank of Sergeant,.., HO't~aver.9 if a Sergeant desires to invite as his guest a 
person of lesser rank~ the invitation may be accepted. It is expected that 
such invitations will be the exception rather truu, the rule~ 

4. Related ~-1:atter. The practice of various sections roserving seat~. Qr 

areas for floor snows at the Enlisted Club shall cease" III seats are· on 
a .lIfirst~oanG " n.l'~~r~'i!!serv~I1" ~~~.is_~>_, L. ,; - '>/ t .;.' l. • -" •. -, - • 

5. ~21f-Cancellation. 1 Mal!' 197~~ :;; 

,./~'Ynl~~~ 
/' 

/' G. M. BRYkNT 

DISTRI.3UTIClIJ': "All 
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HEADQUARTERS
Headquarters Battalion (-) (Reinforced)

1st Marine Division (-) (Reinforced), FMF
FPO San Francisco 96602

BnBul 1746
6/GMB/eeg
21 Mar 1971

BATTALION BULLETIN 1746

From: Commanding Officer
Distribution ListTo:

Subj: Sergeant's Area at Enlisted Club

1. Purpose, To provide information and regulations regarding that portion
of the Enlisted Club designated as Sergeant's Area.

2. Information. In order to enhance the prestige of the Marine Sergeant, and
in recognition of his rank as the senior NOO belowOW the ranks of Staff NCOs,
the walled-in area immediately to the left, on entering the club, is hereby
designated the Sergeant's Area. The desirability of having such an area for
Corporals also is well understood; unfortunately, space considerations pre-
clude the designation of such an area.

3. Action. The following regulations apply:

2. Sergeants will normally confine themselves to the Sergeant's Area.
However, if a Sergeant is specifically invited to join a table or party in
another area of the Club, he may accept the invitation, keeping in mind
that he is a guest.

b. The Sergeant's Area is normally restricted to those personnel of the
rank of Sergeant, However, if a Sergeant desires to invite as his guest a
person of lesser rank, the invitation may be accepted. It is expected that
such invitations will be the exception rather than the rule,

4. Related Matter. The practice of various sections reserving seats or
areas for floor shows at the Enlisted Club shall cease. All seats are on
a "first-come, first served basis.

5. Self-Cancellation. 1 May 1971.

G. M. BRYANT

DISTRIBUTION: "A"

DECLASSIFIED
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~ HEADQUARTERS 4It 
1st Marine Division (-)(Rein), F1MF 

FPO, San Francisco, California 96'02 

DIVISION BULLETIN 1610 

From: Commanding General 
To: Distribution List 

DivBul 1610 
5:SPH:gab 
26 Mar 1971 

Subj: Submission of Fitness Reports by Orf1cers for whom the 
Commanding General 1s the Reporting Senior 

Re f : ( a ) MCO 1610. 7 
(b) DivO P5000.1F 
(c) DivO P5000.2A 

1. Purpose. To require submission of subject Fitness Reports. 

2. Information 

a. Reference (a) contains administrative instructions for 
the completion of fitness reports. 

b. Paragraph 108 of reference (b) and pa~agraph 303.2 of 
reference (c) lists those officers for whom the Commanding 
General is the Reporting Senior. 

3. Action. All o~ficers for whom the Commanding General is the 
ReportIng Senior, as listed in references (b) and (c), will submit 
a Fitness Report for marking to this Headquarters (Attn: Staff 
Secretary) by 3 April 1971. Termination date for reporting period 
will be left blank. 

a. Only Section A of the report will be completed. 

b. Two signed originals will be submitted, accompanied by a 
resume (original only) of significant activity and/or accomplish­
ments of the organization/section during the reporting period. 

4. Self-Cancellation. 30 April 1971. 

DISTRIBUTION: "A" & "B" 

~~/-
BLANCHARDY 
of Staff 

DECLASSIFIED 
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HEADQUARTERS
1st Marine Division (-) (Rein), FMF

FPO, San Francisco, California 96502
DivBul 1610
5: SPH:gab
26 Mar 1971

DIVISION BULLETIN 1610

Commanding GeneralFrom:
Distribution ListTo:

Submission of Fitness Reports by Officers for whom theSubj:
Commanding General is the Reporting Senior

(a) MCO 1610.7Ref:
(b) DivO P5000. 1F
(c) DivO P5000.2A

1. Purpose. To require submission of subject Fitness Reports.

2. Information

a. Reference (a) contains administrative instructions for
the completion of fitness reports.

b. Paragraph 108 of reference (b) and paragraph 303.2 of
reference (c) lists those officers for whom the Commanding
General is the Reporting Senior.

3. Action. All officers for whom the Commanding General is the
Reporting Senior, as listed in references (b) and (c) , will submit
a Fitness Report for marking to this Headquarters (Attn: Staff
Secretary) by 3 April 1971. Termination date for reporting period
will be left blank.

a. Only Section A of the report will be completed.

b. Two signed originals will be submitted, accompanied by a
resume (original only) of significant activity and/or accomplish-
ments of the organization/section during the reporting period.

4. Self-Cancellation. 30 April 1971.

D. H. BLANCHARD
Chief of Staff

DISTRIBUTION: "A" & "B"
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• • HEADQUARTERS ~ 
1st Marine Division (-) (Rein), FYF ~ 
FPO San Francisco, California 96602 

DivBu1 6710 
32/WKZ/dw 
28 Mar 1971 

DIVISION BULLETIN 6710 

From: 
To: 

Subj: 

Ref: 

Commanding General 
Distribution List 

Division Drug Information Contact Team 

(a) DivO 6710.1 

1. pur~ose. To announce and publicize the establishment 
and ava lability of the Division Drug Information Contact 
Team (DDICT). 

2. Background 

a. The ever-present drug problem within ti,(~ D1 vi sion has 
prompted the establishment of various programs aimed at 
informing junior officers and SNCO's.on the fundamental 
facts of drug involvement. When these troop leaders ::lre 
properly informed, they, in turn, can pass accurnt E j n for­
mation on to the troops. One of the Di vi sion progr, ,-
is a series of seminars by the DDICT. 

b. There has been and is a lack of understanding by 
troop leaders and troops on drug involvement. For example, 
recently a number o~ ~arines have received. punitive and 
administrative discharges without havin~.an understanding 
of the consequences of an administrative discharge. 

c. In addition, there are many false ideas and un­
founded rumors being circulated among the troops about 
drugs which have mislead the troops and caused them to 
err'.'- . These -false id~as' and unf'otinded rumors" must be' 
replaced by facts. 

3. Information 

a. DDICT has been organized specifically to present 
seminars to junior officers and SNCO's for the express purpose 
of imparting information on the drug problem. 

b. Several seminars have been conducted as a part of 
recent junior officers and SNCO's symposia. These seminars 
were successful and were bene~icial to those attending. 

c. The composition of DDICT will be as set forth in 
reference (a). Its members are experienced and knowledge­
able in their respective fields and are well qualified. 

(!j) 
---

DECLASSIFIED 
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HEADQUARTERS
1st Marine Division (-) (Rein), FMF
FPO San Francisco, California 96602

DivBul 6710
32/WKZ/dw
28 Mar 1971

DIVISION BULLETIN 6710

Commanding GeneralFrom:
Distribution ListTo:

Subj: Division Drug Information Contact Team

(a) DivO 6710.1Ref:

1. Purpose. To announce and publicize the establishment
and availability of the Division Drug Information Contact
Team (DDICT).

2. Background

a. The ever-present drug problem within the Division has

prompted the establishment of various programs aimed at
informing junior officers and SNCO's on the fundamental
facts of drug involvement. When these troop leaders are
properly informed, they, in turn, can pass accurate infor-
mation on to the troops. One of the Division program
is a series of seminars by the DDICT.

b. There has been and is a lack of understanding by
troop leaders and troops on drug involvement. For example,
recently a number of Marines have received punitive and
administrative discharges without having an understanding
of the consequences of an administrative discharge.

C. In addition, there are many false ideas and un-
founded rumors being circulated among the troops about
drugs which have mislead the troops and caused them to
err. These false ideas and unfounded rumors must be
replaced by facts.

3. Information

a. DDICT has been organized specifically to present
seminars to junior officers and SNCO's for the express purpose
of imparting information on the drug problem.

b. Several seminars have been conducted as a part of
recent junior officers and SNCO's symposia. These seminars
were successful and were beneficial to those attending.

C. The composition of DDICT will be as set forth in
reference (a). Its members are experienced and knowledge-
able in their respective fields and are well qualified.
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d. The DDICT will be scheduled by the Division Inspect­

or's office ·on a first corne/first served basie. Because 
the members of the team have other primary duties, these 
seminars can be scheduled only on Tuesdays and Thursdays. 
The team will normally conduct a seminar for SNCO's in the 
morning from 0930 to 1130 and one for officers from 1300 
to 1530 in the afternoon. No less than 12 nor more than 
20 individuals will attend anyone seminar. 

e. Commands receivin~ the seminar will provide com­
fortable, quiet accomodations. Clubs areconeidered appro­
priate locations for holding the seminars. Refreshments 
should be made available to enhance informal atmosphere. 

f. The material presented is appli cable in Vietna.m and 
the future CONUS environment of the Division. 

g. All persons attending will have read the platoon 
leaders Pamphlet-The Drug Problem prior to the seminar. 

4. Action • Unit commanders will continue ·to schedule 
the'se seminars by t.he DDICT for thelrunlts until all 
junior officers and SNCO's have had an opportunity to 
attend. 

5. Self Cancellation. 31 July 1971. 

'-~~-
BLANCHARD 
of Staff 

Distribution "A" and "B" , 
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DivBul 6710
28 Mar 1971

d. The DDICT will be scheduled by the Division Inspect-
or's office on a first come/first served basis. Because
the members of the team have other primary duties, these
seminars can be scheduled only on Tuesdays and Thursdays.
The team will normally conduct a seminar for SNCO's in the
morning from 0930 to 1130 and one for officers from 1300
to 1530 in the afternoon. No less than 12 nor more than
20 individuals will attend any one seminar.

e. Commands receiving the seminar will provide com-
fortable, quiet accomodations. Clubs are considered appro-
priate locations for holding the seminars. Refreshments
should be made available to enhance informal atmosphere.

f. The material presented is applicable in Vietnam and
the future CONUS environment of the Division.

g. All persons attending will have read the platoon
leaders Pamphlet-The Drug Problem prior to the seminar.

4. Action. Unit commanders will continue to schedule
these seminars by the DDICT for their units until all
junior officers and SNCO's have had an opportunity to
attend.

5. Self Cancellation. 31 July 1971.

D. H. BLANCHARD
Chief of Staff

Distribution "A" and "B"
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SECRET 
I 

AG"3 - -.. };Y" _. __ ... __ .. _----- ~. 
ADMIN 0 . 

'~t. 'WO ~UMULVA2.a4 I I C RET 
A. IN!MV~ THE lUI ION MOUNTAIN. HOUII THI H.AD8UA8TIRI, LOGISTIC 
.,.D)IIAR 8AI.I 'OR THI 'I"INCIP~L I!M!MY 'ORe,. "HleH 0111"411 IN THE 
LOWLAND. n, QUANG NAM PROVINCI. LOCATED IN ,HI! MOUNTAINOUI ARIAS 

~A~ltH! 'ORNARO HIADQUARTIRI '01 'RO~' ., '"I 'DL.ITICAL e6M~I'T!£ 
~'OR. "ROMI" (IU4NG DA 1,lcrAL ZONr), THI! RIAI,.,II p' THft ~.leTH 

I~,~TH! Y.aeTH IN, '-81TH 'A'PIIIIN AND THI 3DfN' IN.ILIH!NTI 
0, JHI .eITH 'RANaliOITAtroM REOIMI"' AND 1HII"," TRANIPO"T'TtON . 

. • ~ f'IAAT! IN THE MIIT,"N MOUNTAIN ARIA AHD"AINTA!H MAJOR 'TORAIE 
' •• JLITI18 IN THIAR!", "leURRINT INTILLSOINcl Rr'~ATI 'OR _ 

. "JerNT IN!MV LOCATIONS. 
•• ~RJINClV . . 
·eS'IYN '~RC!' CONTINUE OPIRATION8 IN ACCD"OANCIMiTH CURRENT 
CAMPA II" PLANa AND OIR!CTIVII~ . i 

(I'~X~IV eo~p, CONTINUIS OP.tR~TJON' IN ACCGRDANCE MITH CURRINT 
CAM~AJGN PLANa AND OIRICTIYII. ' ,,1 III "A' CONtlNUII TO IUP'O.t COM'.' O'N.~ 
(4). ROKMC IDE CONTINUEI OPNI IN AI'IINIO ,AOR At4D AC EXt', 
cp, 'lft.,fitAWft"OYIOal IUPfi~T A' RElulate:D. 
t. ii' MII'IONI ,SAa, MAAINE DIVI8Z0N CON'I~UI' 'bR!DEPLOY 
,p!Cr'IID 'OACla, CONTINUI'OltERATION, IN ACCORDANCI WI'H CURRENT 
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SECRET

Signine

G - 3 SECTION

comwell

SECT ACT INF INT

ZNY 8$353 G.3

OP 2812177 FEB 71 A G 3

DRAREL/G-9/CLJPM COFIRST MARDIV ADMIN o
TO ZEN/FIRST MARDIV OPS O
INFP RUMUHFA/CG XXIV CORPS

PLANS oRUNOMPA/CC III MAP
DIC COCRUNUMHA/CO FIRST MAW

323COPYRUNUALA/CC TWENTY THIRD INF DIV OF COPIES FSCC

BY RCC
c R E T //N03158// SECTION ONE OF TWO SECTIONS RTD&E

XXI) CORPS/III MAF FOR G=3 DIV AIR
OPERATION ORDER 1⑉71 (QUE SDN NTN OPNS MAR-APR 71)(8) TRNG
A, FIRST MARDIV OPO 301⑉70 (8)
9, FIRST MARDIV OF PLAN 183-69(SNF) DASC

C, FIRST MARDIV PHAG 0 4⑉71 (8)
of ANNEX AS OPN OVERLAY (ISSUED SEPARATELY) REMARKS:

E. FIRST MARDIV ADMIN 0 301-70 (c)

x(gayTo
TIME ZONE I HOTEL
TASK ORGANIZATION:
(1) REF A AS MOGIFIED BY IMPLEMENTATION OF REF 8.
1. (3) SITUATION

PAGE THO #UMULVA2524 8 C R E
A. ENEMY. THE QUE SON MOUNTAINS HOUSE THE HEADQUARTERS, LOGISTIC
AND REAR BASES FOR THE PRINCIPAL EMEMY FORCES WHICH OPERATE IN THE
LOWLANDS OF QUANG NAM PROVINCE. LOCATED IN THE MOUNTAINOUS AREAS
ARETHE FORWARD HEADQUARTERS FOR FRONT 4, THE POLITICAL COMMITTEE
FOR FROM (QUANG DA SPECIAL ZONE), THE REARBASES OF THE A-20TH
BN, THE V=25TH BN, 7⑉89TH SAPPERSN AND THE SOINF SN. ELEMENTS
OF THE 265TH TRANSPORTATION REGIMENT AND THEISOTH TRANSPORTATION
BN OPERATE IN THE WESTERN MOUNTAIN AREA ANDMAINTAIN MAJOR STORAGE
FABILITIES IN THEAREAS, SECURRENT INTELLIGENCE REPORTS FOR
RECENT ENEMY LOCATIONS.
⑆ FRIENDLY
(1) GVN FORCES CONTINUE OPERATIONS IN ACCORDANCEWITH CURRENT
CAMPAIGN PLANS AND DIRECTIVES.
(2) XXIV CORPS CONTINUES OPERATIONS IN ACCORDANCE WITH CURRENT
CAMPAIGN PLANS AND DIRECTIVES.
(3) III MAP CONTINUES TO SUPPORT COMBAT OPNS.
(4) ROKMC BDE CONTINUES OPNS IN ASSIGNED TAOR AND AO EXT:
(5) PINSTMANPROVIDES SUPPORT AS REQUESTED.
2. (8) MISSION, FIRST MARINE DIVISION CONTINUES TOREDEPLOY
SPECIFIED FORCES, CONTINUESOPERATIONS IN ACCORDANCE WITH CURRENT

PAGE THREE RUMULVA2524 8 E C
CAMPAIGN PLANS AND DIRECTIVES. MARINES ASSUME RESP FOR EXO

PAGE 1 OF 5

SECRET1ST MARDIV 2100/5 (9/67)
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~H~~ie!'~~""?T~-.~m-~nm .. ______________ ----------

o~ PIRST ~A . , A 
!l) CONT PR£I MIN. 
,~, ON 1 ~AR Rle , co C~OP'ROM ,r"H MAR: 
(3) UN 2 ~AR CHOP 1 'WD CMD GR' AND S IN' CO 
{~~ eN , ~Aq CHOP i IN' CO TO ~tRe' MAR~ 

"'lIl"!f 2 OF ~ 
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BANDED AO, TO INCLUDE CURRENT FIFTH MARINES AOI COND COMBAT QPN8
WITHIN EXPANDED AO, AND PROVIDE FOR CONTINGENCY MISSIONS AS DIRECTED.
3, (8) EXECUTION
A. CONCEPTS
(1) FIRSTMARDIV EXECUTES STANDOWN IN ACCORDANCEMITH REF 8.
FIRST MARINES ASSUMES RESPONSIBILITY FOR EXPANDED AO CANNEX AOPN
OVERLAY> CONTINUES PRESENT MISSION WITHIN CURRENT AO, CONDUCTS
COMBAT OPNS IN QUE SUN MTN8 AND ASSUMES RESPONSIBILITY FORSECURITY
OF THE DIVISION RIDGE AREA. RECONNASSEANCE BN CONT COND RECON ACTS
IN QUESON PPBANDAS DIRECTED.
6. FIRST MARINES
(1) CONTINUE PRES MSN;
(2) ON 2 MAR 71RECOPCON 1FWD CMD GROUP 1INF CO FROM 1/5.
(3) ON 2 MAR 71 ESTABLISH FORWARD COMMANDPOST ON H=510, EMPLOY 2:

CO COND COMBAT OPNS VIC H=510.
(a) ON 2 MAR 71 PROVIDE 1 SECURITY PLT LOC H=381, MAINTAIN SECURE
ITY UNTIL COMPLETION DISMANTLE/VACATE H=381.
(5) ON 3 MAR REC OPCON 1 INF CO (REIN) FROM 1/5.
(6) ON 031208H MAR 71 ASSUME RESPONSIBILITY FOR FIFTH MARINES AREA

PAGE FOUR RUMULVA2524 SE C R E T
OF OPNS, PROVIDE SECURITY FOR SALDY COMBAT BASEUNTIL RELIEVED BY
ORDER THIS HO.
(7) ON 23 MAR71 CHOP 1 FWD CMD GROUP AND 2 INF COBACK TO 1/5.
(E)ON 241PGBH MARASSUME RESP FOR 1/8 AREA OF OPERATION AND
ASSIGNED TASKS,
(9) ON 13 APRIL IN COORDH/CO ELEVENTH MARVACATEH=510,
(ie) ON 13 APRIL RETURN ALL UNITS TO BASES LOCATED WITHINCURRENT
FIRSTMARIMES AD.
(11) ON 13 APRIL ON ORDER THIS HEADQUARTERS RESPFOR CURRENT
FIFTH MARINES AO CEASES.
C,FIFTH MARINES
(1) CONTINUE PRES M&N.
(2) ON1 MARCHOP 1 CO T01/5.
(3) ON 2 MAR, IN COORD W/CO FIRST MAR AND ELVENTH MARVACATE
H=381. MAINTAIN 1 PLYSECURITYH-3B1UNTILREL BY IPLT FROM FIRST
MARON 2 MAR.
(4) ON 2 MAR IN COORD WITH CO ELEVENTH MAR COMMENCE VACATE/DIBMANTLE
(5) ON 031200H MAR 71 PASS RESPONSIBILITY FOR FIFTH MAR AO TO CO
FIRST MAR AND COMPLETE STANDOWN ACTIVITIES.
(6) ON 3 MAR VACATE COMBATE BASE BALDY.

PAGE FIVE RUMULVA2524 $ C RE T
H=2187
D. FIRST BATTALION, FIFTH MARINES
(1) CONT PRES MSN.
(2) ON 1 "AR REC 1 CO CHOP FROM FIFTH MAR.
(3) ON 2 MAR CHOP 1 PWD CMD GRP AND $ INF CO TO FIRSTMAR
(a) ON I MAR CHOP 1 INF CO TO FIRST MAR.
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(5) ON 23 MARREC 1 PWO CMD GRP AND 2 INF CO CHOP FROM FIRST MAR.
(6) ON 24 MAR COMMENCE STANDDOWN ACTIVITIES:
E, ELEVENTH MARINES
(1) CONTINUE PRES MSN:
(2) ON DATE TBA, PASS OPCON FIRST BN, ELEVENTH MAR TOCO FIRST
MARDIV.
(3) RELOCATE TWO 155MM HOW FROM H=218 TO H-BIBCONCURRENT WITH
VACATION OF H=381 ON OR ABOUT 4 MAR. RELOCATE IOD FROM H=216 TO

H=55.
(4) ON 2 MAR IN COORD WITH CO FIFTH MAR VACATE M=381, RELOCATE
FOUR 4.2 INCH MORTARS TO BALDY COMBAT BASE.
(5) ON 3 MAR BEPREPARED TO DISPLACE PLT 8 INCH HOW FROM COMBAT
BASE BALDY TO POS TMA.
(a) ON 16 MAR VACATE/DIGMANTLE HILL 11 AND 250.

PAGE SIX MUMULVA2524 8 E C R ET
(7) ON 20 MARVACATE/OISMANTLE HILL 125.
(8) ON 13 APRIN COORD W/CO FIRST MAR VACATE HILLSIO.
F. FIRSTRECONNAISSANCE BATTALTION (=) (REIN).
(I)CONTINUEASSIGNEDMISSIONS.
(2) IN COORD WITH FIRST MAR AND ELEVENTH MAR MAINTAIN FLATOON
PATROL BASELOC HILL510 UTILIZING A MINIMUM OF 3 TEAMS WITHIN PPS.
5, FIRST ENGINEER BATTALION (REIN)
(1) CONTINUEPRES NSN.
(2) REPREPARED TO PROVIDE ENGR SPT A8 REQ AND AUTH BY THIS
HEADQUARTERS AND DISMANTLE OPERATIONS.
H. HEADQUARTERS BATTALION (REIN)
FIRST MOTOR TRANSPORTBATTALION (a)
FIRST MEDICAL BATTALION (a)
ELEVENTH MOTOR TRANSFORT BATTALION (=)
DISCONTINUE PRES MSN.
(?) BEPREPAREDTO REDPLOY ELEMENTS AS DIRECTED BY REF B.
1. COORDINATING INSTRUCTIONS
FOR ALL
(1) STANDDOWN SCHEDULE CONTAINEDREP 8:
(2)STANDOMNN CONTAINEDREP 8.

* BT
#2524
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Z~Y SSSSS 
o P 2 813 1 Tl FE 6 11 
FM CG FIR sr MARD IV 
TO ZE ~ F'IR ST MARD IV 
INF'O RUMUHFA/CG XXIV COOPS 

RUM I)'tIPA/ CG II I MA F 
R UMUM HAl CG FIR 51 MAW 
RUi1UAL.4/CG TWENTY THIRD INY DIV 
81 
SEC RET II N03 ",.all FINAL SECTION OF TWO' SECT IONS ( 3) ur IL IZ E Sf A it) AR 0 C ONV 0 Y C 0 ~T R Cl.. PR OCE!> UR E SlAW RE F' E. (4) 0 IRlA UT H AL CON. 
(5) SUBMIT REPORTS lAW ANNEX L to REF B. 
(6) SUBOROI:MTE unTS WILL ASSUME RESP FOR PlISS10NSlTA~KS ASSIGNED TO PARENT UNIT ON STANOO(wH OF PARENT U:UT. IEI1/llASSUME RESF' L IS1£O fOR EL.EV E NT HMAR. 
FOR F'IRST MAR: 
("1) EST L.IAISON TEAMS AT Moe OAI, Ouy XUYEN AfI) QUE SON DISTRICT tEAD QUARTERS FOR PURPOSE OF FSCI PCl. I TlCALI MIL !TAR Y a..EA RA NCE. 

(S,) ESTfSCC ON H-51~. IN COCJfD WItH FIFtH MAR. ASSUME FSC RESP AT ATIME MUTUALLY AmEED TOBY bOTH CO. . 

PAGE TW 0 RUMULVA2525 S E ~ E T 
4. (5) ADMHHSTRATION A ~ LOGISTICS 
A. ADPUNISTRATION. IN ACCOJi)A~cE .. 11K REF E. 
(l> FIRST MAR I ME S 
( A) ON 23 MAR 7' R £L OCAJE2I 1 r aHlLl 34. 
(9) ON-ORA-1300fl2 APR7! TRANSFER HllL 65 TO A~ APPR'OPJiIATE AUTH­OR IT Y AS DIRECTED BY THIS )£AD QUARTERS. . 
(C) ON 13AFR IL RELOCATE 111 TO HlLL34., ~ 
(0) ON 13 APR IL TRA NSFER HILL31 . ..JO~-MLAP..PJlOPR.lAr£--A,UT·JiOR-l-1¥-A-S--D IRECTEOBY THIS HEADQUARtERS. " 
(2) F'IFlH MARI~S . 
( t,) P.U..J1AR R [L OCU.E._~R EAR r OKlLL34 • 
(0) 'O~ 3MARRiLOCAT.E;. F'IFTH MAR 1£A1J1UARTERS AtI)2/'_r.OHIL~~_~. 8. L oot,sTJCS. IN ACCORDANCEE WITH 1£r E.- . 
( 1) rlf(~ ~~i n F1' H MAR W Il.l. PR W IDE ALl. l OGIST I CAL SU PPORT FCR IT S C<l¥JMAMrr,GR:dup AM> COMPANIES OPCON TO FIRsr MARINES. (2) ELEVENltfJARINES COtf)UCT AMMUNITIO'N RESUPPLY FCR ELEMENTS LQ\CATED IN QUESON fIlOUNTAINS DIRECT FRQl'I ASP!. 5. (S) COMMA t{) A tf) COMM .. ELE C , 

:; A. COMMA:il: I~ ACCORD~NCEWHH A~NEX -C TO REF B • 
• ~ 1> FIRST MAR '-AnE .. OF 5 

.""'\?''''''\?'''''v~''='''''w~ SEC RET ~IST MARDIV 2100/5 (9167) m 
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ZNY SSSSS
0 P 2813172 FEB 71
FM CG FIRST MARDIV
TO ZEN/FIRST MARD IV
INFO RUMUHFA/CG XXIV CORPS
RUMOMPA/CG III MAF
RUMUM HA/CG FIR ST MAW
RUMUALA/CG TWENTY THIRD INF DIV
BT
SECRET 11 N031001 FINAL SECTION OF TWO SECTIONS
(3) UT IL IZE STANDARD CONVOY CONTROL PR OCEDURES IAW REF E.
(4) DIRLAUTH ALCON.
(5) SUBMIT REPORTS IAW ANNEX L TO REF B.
(6) SUBORD INATE UNITS WILL ASSUME RE SP FOR MISSIONS/TASKS ASSIGNEDTO PARENT UNIT ON STANDD OWN OF PARENT UNIT, IE : 1/11ASSUME RESPLISTED FOR ELEVENTH MAR.
FOR FIRST MAR:

HEAD
(7) EST

QUARTERS
LIAISON

FOR
TEAMS
PURPOSEOF

AT MOC
FSC/PAITICAL/MILITARY

BAI, DUY XUYEN AND QUE
CLEARANCE.

SON DISTRICT

(3) ESTFSCC ON H-510 IN COORD WITH FIFTH MAR. ASSUME FSC RESPAT ATIME MUTUALLY AGREED TOBY BOTH CO.

PAGE TWO RUMULVA2525 SE CR E T
4. (S) ADMINISTRATION AND LOGISTICS
A. ADMINISTRATION. IN ACCORDANCE WITH REF E.
(1) FIRST MARINES
(A) ON 23 MAR71 REL OCATE2/ 1 TOHILL 34.
( B) ON ORA BOUT12 APR 71 TRANSFER HILL 65 TOAN APPROPRIATE AUTHORITY ASDIRECTED BY THIS HEAD QUARTERS.
(C) ON 13A PR IL RELOCATE 1/ 1 TO HILL34.
(D) ON 13 APRIL TRANSFER HILL 37 TO AN APPROPRIATE AUT HORITY AS-DIRECTED BY THIS HEAD QUARIERS.
(2) FIFTH MARINES
(4) ON 1 MAR RELOCATE 2/5REAR TOMILL34.
(B) ON 3MA RRELOCATE FIFTH MAR HEAD QUARTERS AND2/5 TOHILL 34.
B. LOGISTICS. IN ACCORDANCEE WITH REF E.
(1) FIRST BN, FIFTH MAR WILL PR OV IDE ALL LOGISTICAL SUPPORT FOR ITSCOMMANDE GR OUP AND COMPANIES OPCON TO FIR ST MARINES.
(2) ELEVE NTHMARINES CONDUCT AMMUNITION RE SUPPLY FOR ELEMENTSLOACATED IN QUESON MOUNTAINS DIRECT FR QM ASP1.
5. (S) COMMAND AND COMM-ELEC
A. COMMAND: IN ACCORDANCEWITH ANNEX C TO REF B.
1) FIRST MAR PAGE 4 OF 5
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PA (£ THREE RUI'IULVA2525 5 E CRET 
(A) ON 2 MARREL OCATEA BN CMD ORP t a HILL' 5 13-
(B> 0:-1 23 MAR RELOCATE 2/1 CP rOHILL 34. 
(C) ON 13 APR IL RELOCATE 111 CP TO HILL 3 ... 
(2) FIFTH MAR 
CA) ON I MAR RELOCATE HEADQUARTERS Ctt4PANY (-)TOHII.L 34. 
(9) ON.3 MAR RELOCATE FU1H MARCP AN> 215 CP TO HILLH34. 
B. Cll'1MUNlCAIIONS: IN ACCORDANCE WITH ANNEX F TO REF B 
GP-ij 
ST ~AGE 5 OF 5 
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PAGE THREE RUMULVA2525 S E C RET
(A) ON 2 MARRELOCATEA BN CMD GRP TO HILL 513.
(B) ON 23 MAR RELOCATE 2/1 CP TO HILL 34.
(C) ON 13 APRIL RELOCATE 1/1 CP TO HILL 34.
(2) FIFTH MAR
(A) ON I MAR RELOCATE HEAD QUARTERS COMPANY (-)TOHILL 34.
(B) ON 3 MAR RELOCATE FIFTH MARCP AND 2/5 CP TO HILL H34.
B. COMMUNICATIONS: IN ACCORDANCE WITH ANNEX F TO REF B
GP-4
BT PAGE 5 OF 5
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