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Subj: Porsonnel Assignment Policy

Enol: Elg Semi-Monthly Rank and M0S Repord
2) Projected Losses Report

le Purposes To outline the personnel assignment polioy of this organization
and to promilgate instructions for implementing that policy.

2, Baokground, The Commanding General, 3d Marine Division, provides ree
placementa to this Headquarters to be assigned to the Headquarters Company,

and Infantry Battalions. This Hesdquarters, based on available statistiocs
directs individuals into the units where their rankd and MOSs are most needed,

3, Raports Required. In order that this Headquarters have the necessery
up to date information to implement this poliocy, the below reports are roe
quired.

ae SemisMonthly Rank and M(OS Report. This report will be in the format
of enclosure (1) and will show the ourrent T/0 and on=boerd strengths of
units under administrative control of this Headquerters.

be Projected Losses Report. This report will be in the format of anclosure
(2) and will indicate antiocipated depletions of the on-board strength,

4s Aotion

8 Semi-Monthly rank and MOS raports will be submilted on the 12th
and 27¢h as of the 10th and 25th of oach month,

be Projected Logses Report will be submitted on the first of sach monih
showing the losses that will be inocurred in that month and the suoceeding months
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