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. Subjt Flincss Repbrta

Ref: {ai MGO P5000,3, MARCORPERSMAN, par 15068
b) BUPERSINST 1611,12
o) BUPERS Manual, par C-7821
1. Purpose, To publish implementing instructions for the preparation,
submiseion and review of fitnese reports for members of this Regiment for
whom fitness reports are required. '

2, Baokeground. TFitness reports are prepared for Officers and Non-
oommissioned Officers of the Marine Coxrps in accordance with the provisions
of reference (a), Fitness Reports for Officers of the Navy are prepared
in accordance with refercnoe (b). The Enlisted Performance Evaluation
Sheet (NAVEERS 792) is propared for all enlisted persomnel of the Navy.

. 3+ Qocasion of Reports. Reports are prepared regularly on the dates shown
belows - e :

ae Marine Corps - ' '

(1) Capteins and ebove - last day of February md Auguste

(2) Ldeutensnts, "ommissioned Warrant Officers and Werrant Officers -
kast dey of Juns and Decamber, )

(3) Non-commiSsioned Officers - last day of January and July.
be Navy '
| (1) Commanders - last day of April.
(2) lieutenant Gommanders - last day of May.

(3) Lieutenants - last day of June.

5/




Rogt0 1610,1
18 March 1966

(4) Lieutenants (JG), Ensigns, and Warrant Officers - last day
of Pebruary and Auvgust,

(5) Mastor and Senior Chief Petty Officers - 163h of Februaxry.
(6) Chief Petty Officers - 16th of January.

(7) Pirst Class Petty Officers - 16th of June and December.
(8) Second Class Petty Officers. - 16th of May and November.
(9) Third Cless Petty Officers - 16th of April and October.
(10) Scaman (all grades) - 1l6th of March and Saptemvers

Addi%innally, reports are prepared on occasion of ohange of Reporting Seniory
Transfer of the Officer, Non-comnissitned Offider,om Petty Officer reported
on; when directed by CMC or CNO; uron appointment of a Non-commissioned or
Petty Officer to Commissioned or Werrant Officer Grade; upon discharge
(except upon immediate reenlistment); upon reversion of an officer to .. .« :)
enl1?tgd grade, and upon other occasions as required by references (a), (b)
and (o)

4, Aotion. On the oocasions shown above, fitness reports will he prepared
by ¢

ae The Regimental Commandor, for:
(1) Battalion Bommanders.

(2) All Regimental Exeoutive and Special Staff Officers.

(3) The Commanding Officer, Headqusrters Company.
(4) The Regimental Sergeant Major.

(5) The Commanding Officer, or Detachment Commander of any unit
attaoched to the Regiment.

he The Executive Siaff Officers, for all Non-comnissioned Officers
ensigned to their sections.

0e The following Speoial Staff Officers for+the Non-commissioned Officers
in ‘the respective sections.

(1) Communicntions Officer

(2) Motor Transpori Officer
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(3) Modical Officer - except that if the Medical Officer is of a
grade of Iisutenant or below, reports will be prepared by the Regimenial
Executive Officer in .socordance with reference (o).

ds The Commanding Officer, Hesdquarters Company for all other officers
and Non-ocommissioned Officers of the Heedquarters Company for whom fitneas
reports ars required.

5, Recommended Markings, Recommended markings will be prapered and submitted
to the Regimental Commander by:

as The Executive Officer - for all Executive Stalf Offiocers, the Air
Liaison Ofiicer, the Cémmunications Officer, e Twmmr®ing ULfficen,
Heggiquarters Company, and the Commanding Officer or Detachment Commander of
any unit attached tc the Regiment.

bs The Exeoutive Staff O0fficers for all other officers assigned to their
respectiva gectiona.

0. The Communications Officer for the Officers assigned to bhe Regimental
Communications Platoon.

6. Proosdurss.

as aAll reports to be completed by the Regimental Commander will be
prepared and submitted by the Commanding Offiver, Hesdquarters Company %0 the
Regimental Adjutant no later than the first.day following the ooccesion of a
required report. Battalion Commanders and Attached Unit Commanders will
complete section A and submit their own fitness reports.to the Regimentsl
Ad jutant as stated agbove,

b. The Commanding Officer, Headquarters Compeny, will assist individuals
with the timely preparation of any required report. The report will be
8igned by the individwl reported on and delivered to the reporting seniox
no later than the first dey folliowing the occasion of a required report.

Ts Action bythe Reporting Senior. Reporting Seniors will prompily prepare
and submit fitness reports. Prompt submission of fitnese reports is
mandatory. Individuals submitting fitness reports will forward them for
review in sccordancs with paragraph 8 below within 15 days after the terminsl
date of the period covercd.

8. Reviews The reviewing officer is he officer next inte chain of command
or supervisior above the reporting senior. Reports to be reviewed by the
Regimental Commander will be submitted to the Regimental Adjutant no later
than the 16th day after the terminal date of the period covered.
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