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‘ECTION X - HEADQUARTERS conmb
1, Locations, During the reporting period Headquarters Company was
located on Okinawa from 1-12 Jamvary. At that time the unit sailed
for Chu Lai RVN and arrived 17 January 1966.
2 Period covered by report, 1-3L January 1966,

3. Neme/Rank of Commanding Officer and subordinates,

a, Commanding Officor - Capt J. R, MURPHY
b. Motor transport Officer - lstLt W, F. JUREY
¢. Supply Officer - 1stLt H. S, STAUTZENBACH

L. Average Monthly Strongth During the Period 1-IJanbb. 1B Officers

191 Enlisted.

5. Persmel, 1 Officer and 2 Enlisted schoduled to deploy to
RWN wore sont on emergency leavo., Ono enlisted man obtained a
humanitarian transfor,

6. Oporations and Training.

a, While onroute from Okinawa to RVN a trasining schedule of
four days was conducted, This schedule primarily omphasizod tho
following:

(1) Comand Post Sccurity

(2) Firc discipline and weapons safety
(3) First Aid

(L) Physical Training

b. The Cumpany Hoadquartors came under OPCON/ADCON 3rd Marine
Division on 16 Jan 1966 and was redosignated to HqCo lstMar
drdfarDiv. Aside from the training conduoted aboard ship two
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provisional platoons comprising of 35 men each were formod within
Hoadquarters Company, Tho purpose of these platoons was to provide
a contingoncy force within tho Ist ierines' TAOR. On 29Janbb tho
Ist Provisional platoon commanded by lstlt H. F. JUINEY deployed and
gpent sevoral hours training & lcarning the defansive structurc of
tho 1stBn Lth Marines CP, On XJanbb tho 2nd Provisional platoon
commanded by lstLt L, ., HARTINEZ toured thc defonsive positions
occupiced bv Company B lstBn Lth Marines. During ovoning hours tho
platoon took up defensivo positions with the lst Plt of Company B
on K¥ Swan Island. The ovening passcd without incident cxccpt for
sovaral rocks thrown into their position by Viet Cong. The lst
Provisional platoon again movod out by helicopter on 3idanbb to
Hill 69, Thoir mission was tc occupy and defond positions as
dircctod by Company D lstBn 4th iiarinos,
7« Logistics, In tho logistics field the following worc notod
relative to mctor transpert and supply:

a, During the month of January 1966, Hoadquartcrs Ceampany, Lst
Marines vehicles drove a total of 7117 accident freo milos, During
the poriod all motor transpert equipment was given pre-cmbarkation
maintenance chocks prior tc doployment to South Viet Nem. Prior to
embarkation all motor trznsport cquipmont was put into oporaticnal
cordition, Upon dobarkation at Chu Lai, Scuth Vict Ham, 211 cquipmert
was givon pest landing inspoctlcn checks, A Proventive Maintonance
schedule was immediately put into operation upon arrival in South

Viet Nam, This consists ¢f 2 stepped up maintemanco schedule
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dosigned to copc with tho unusval ¢l mate and teorrain conditions
oncountored in the erea, Duo to the short poricd cf timo this unid
has been in Viot Nam no shertagoes of spars parts has beon experienced.
At tho end of this month no motor transport cquipment is cn deadline
for lack of sparc parts cr maintcnance,

b, On 18Janbb supply moved its oquipment into four strong-back
" tonts and bogan operaticns, During the first twe wocks supply
supported ottachmonts from 1st Tank Battalicen and lst RBngincor
Battalion, ©On 3lJanbb 3rdMarDiv instructed st Tarks end lst
Ingincers Yo obtain supply suppert from their parent units which
arc 3rd TankBn and 3rd ZngrBn., Supply has sutmitted 227 regquisitions
this month, 89 of them being processed through FLSU, Of thesc 89
roquisitions all but 8 havo boen passed to FLSG,

8. Probloms onccuntercd & lossons loarnod. Asido from having to

join and transfor porscnnel tho day pricr tc embarketion, and tho
moving into en arca nct vacatod by the departing unit, thore were

no significant probloms oxpcrienced.



