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1. Locations. Durin~ the reporting period Headquarters Comparu was 

located on Okinawa from 1-12 January. At that time the unit saUed 

for Chu tai RVN and arrived 17 January 1966. 

2. Period covered bz report. 1-31 January 1966. 

3. Name{Rank of' Comma~di5 Officer and subordinates. 

a. Corrana nding Officor. - Capt J. R. 11URPUY 

b. Motor transport Officer - lstLt ~1. F. JURNEY 

c. Supply Officer - lstLt Ii. S. STAt.iTZENB.6..CH 

4.. Aver~e Month1Y Stro~th D~~~ the Period 1-31Ja~.. 1B Offic.ors 

191 Znlistod. 

5. Personnel. 1 Officer and 2 Enlistod schodulod to dopla.r to 

RVN woro sont on omorgency lea YO. Ono onlisted man obtained a 

humanitarian transfer. 

6. Qporations and Training. 

a. '.Jhi1c onrouto from Okinawa to RVN a training schodulo of 

four days wa s conductod. This schedulo primarily omphasized tho 

following: 

(1) Conmand Post Security 

(2) Fire discipline and weapons safety 

(3) First Aid 

(4) P~sica1 Training 

b. Tho GOOlparw Headquartors camo unicr OPCON/ADCON 3rd Marine 

Division on 16 Jan 1966 1100 was rooesignated to HqCo lst.~r 

;rd1s:trDiv. Aside f%'Om tho trainiDg condnotGd aboard ship two 

SECTION X - HEADQUARTERS COMPAN

1. Locations, During the reporting period Headquarters Company was

located on Okinawa from 1-12 January. At that time the unit sailed

for Chu Lai RVN and arrived 17 January 1966.

2. Period covered by report. 1-31 January 1966.

3. Name/Rank of Commanding Officer and subordinates.

a. Commanding Officer - Capt J. R. MURPHY

b. Motor transport Officer - 1stLt W. F. JURNEY

In

C. Supply Officer - 1stLt 11. S. STAUTZEN BACH

4. Average Monthly Strongth During the Period 1-31Jan66. 18 Officers

191 Enlisted.

5. Personnel. 1 Officer and 2 Enlisted scheduled to deploy to

RVN wore sont on emergency leavo. One onlisted man obtained a

humanitarian transfor.

6. Oporations and Training.

a. While onroute from Okinawa to RVN a training schedulo of

four days was conducted. This schedule primarily omphasizod tho

following:

(1) Command Post Security

(2) Fire disciplino and weapons safety

(3) First Aid

(4) Physical Training

b. The Company Hoadquartors camo under OPCON/ADCON 3rd Marine

Division on 16 Jan 1966 and was redesignated to HqCo 1stMar

3rdMarDiv. Aside from the training conducted aboard ship two
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provisional platoons comprisin~ of 35 w~n each wore formed within 

Hoadquarters COlTIpBl1Y'. Tho purposo of these platoons wa 5 to provide 

a contingoncy force within tho Js t i~prinost TAOR. On 29Jon66 tho 

]at Provisional platoon commandod by lstLt 11. F" JUi!llE'f d.eployed and 

spent sevoral hours training & lcarni~ the defmsivo structure of 

tho lstBn 4th ?!arines CP. On »Jan66 tho 2nd Provisional pllltoon 

commanded by lstLt L. :... !lARTINEZ toured the dofonsive positions 

occupied bv Company B IstBn ht.h Uarinos. During evening hours tho 

platoon took up defensivo positions with the 1st PIt of Company B 

on KY Swan Island. The evening posscd without incident except for 

sevorsl reeks thrown into their position by Viet Cong. The 1st 

Provisional platoon again movod out by helicopter on JlJan66 to 

Hill 69. Thoir mission wos tc occupy and defand positions as 

directod by Company D lstBn 4th :iorines. 

7. Logistics. In tho logistics field tho followi~ wore noted 

relative to metor transpert and supply: 

a. During tlw month of January 1966, Hoadquarters Cc.mpany, 1st:. 

Marines vehicles drovo a total of 7117 accidont froo milos. During 

tho poriod all motor transpcrt oquipmont was given pre-embarkation 

maintenance chocks prior tc deployment to South Viet Nam. Prior to 

embarkation all motor trcnsport equipment was put into operaticnal 

cor.dition. Upon dobarkation at Chu Lai, South Viet !Jam, D.ll oquipmont 

was gi von pest landing inspecti( n checks. A Proventi va Hnintonanco 

schedule was immodiate~ put into oporation upon arrival in South 

Viot ta.'ll. This consists Lf Cl stoppod up maintenanco schedule 
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provisional platoons comprising of 35 mon each were formod within

Hoadquarters Company. The purposo of these platoons was to provide

a contingoncy force within tho Is t Merines' TAOR. On 29Jan66 the

1st Provisional platoon commanded by 1stLt H. F. JUNNEY deployed and

spont sevoral hours training & learning the dofensivo structure of

tho 1stBn 4th Marines CP. On 30 Jan66 tho 2nd Provisional platoon

commanded by 1stLt L. i. MARTINEZ toured the dofonsivo positions

occupied by Company B 1stBn 4th Marinos. During ovening hours the

platoon took up defensivo positions with the 1st Plt of Company B

on KY Swan Island. The ovoning passod without incident except for

sovoral rocks thrown into their position by Viot Cong. The 1st

Provisional platoon again movod out by helicopter on 31Jan66 to

Hill 69. Thoir mission was tc occupy and dofond positions as

directod by Company D 1stBn 4th Harinos.

7. Logistics. In the logistics field the following woro notod

relative to mctor transport and supply:

a. During the month of January 1966, Hoadquarters Company, 1st

Marinos vehicles drovo a total of 7117 accident froo milos. During

the period all motor transport equipment was given pre-cmbarkation

maintenance chocks prior tc doployment to South Vict Nam. Prior to

embarkation all motor transport equipment was put into operational

condition. Upon dobarkation at Chu Lai, South Vict Nam, all equipment

was givon post landing inspection checks. A Proventivo Maintonance

schedulo was immediately put into operation upon arrival in South

Viot Nam. This consists of a stopped up maintenanco schedule
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dusignod to cope with tho \U1usual eli mato lind torrain conditions 

onecuntorod in the e:ron. Duo to the short period cf tiro this unit 

has been in Viot Nmn no shcrtagos (.f sparo parts has bc~n ox.p<.:ricncod. 

At tho end of this month no motor transport o~ipmcnt is en daadlino 

for lock of spare parts er maintenanco. 

b. On 18Jan66 suppl¥ moved its oquipment into r"ur strong-rock 

tonts and hogan opcratitns. During tho first two 'Wo(;ks supply 

supported £!ttachmonts fran 1st Tank Battalicn and 1s t Sngincor 

Ihttalion. On 31Jan66 3rdt1arDiv instructed 1st Tal"ks am 1st 

::::n~ncors to obtain suj)P~ suppcrt from their paront units which 

aro Jrd TankBn am 3rd :ngrBn. Supply has sutmittod 227 roquisitions 

this month, 89 of them being processed. through FLSU. or thoso 89 

roquisitions all but 8 havo boc.n passed to FLSG. 

8. Problems oncc.unteroo & lossons learnod. Asido fran boving to 

join and transfor pors(nncl tho day prier tc embark~t10n, end tho 

moving into pn ar~a nct vacatod b,y tho departing unit, thoro were 

no significant probloms oxpcricnccd. 
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designed to copc with tho unusual cli mato and torrain conditions

onccuntored in the area. Duo to the short period cf timo this unit

has bocn in Viot Nam no shcrtagos of spare parts has been experienced.

At tho end of this month no motor transport equipment is cn deadlino

for lack of spare parts cr maintenance.

b. On 18Jan66 supply moved its oquipment into four strong-back

tonts and bogan operations. During the first two wooks supply

supported attachmonts from 1st Tank Battalion and 1st Engincor

Battalion. On 31Jan66 3rdMarDiv instructed 1st Tanks and 1st

Engineers to obtain supply support from their parent units which

aro 3rd TankBn and 3rd EngrEn. Supply has submitted 227 requisitions

this month, 89 of them being processed through FLSU. Of those 89

requisitions all but 8 havo bocn passed to FLSG.

8. Probloms oncountered & lossons learnod. Asido from having to

join and transfor personnel tho day pricr tc embarkation, and tho

moving into en arca not vacatod by the departing unit, thoro were

no significant probloms oxperienced.
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