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1. Ors.a:niza tional ])a. ta. 

a.. Location. During the r.porting period Headquarters Com~any was 
located at Chu La!, Viet Nam. 

b. Period Covered. 1 April - 30 April 1966. 

Officer Staff a.nd 

Commanding Officer - Ca.pt J. R. MURPHY 
11otor Transport Officer - 1stLt J. D. 1,/A'rERS 
Supply Officer - 1stLt M. S. STAUTZIli.&ACH 
Compe.I')iy First Sergeant - 1st3gt C. D. NEIiJ'\.JEND.m. 

d. Average monthll strene!h during period. 

Officers 
Enlisted 

USM:: 

18 
217 

usn 
2 
2 

Ie subordinates 

2. Sequential listing of significant events, as they relate to: 

a.. Personnel. During the reporting period 1 enlisted man was on 
emergency leave. 19 men from the company made use of R&R quotas to 
Okinawa, 'royko, Bangkok, Hong Kong and Singapore. 1 officer and 4 enlisted 
completed their overseas tours and rotated to C0NUS during April. 10 iJen 
with September rotation tour dates were transferred to other u..'1its within 
the 1st Harine Division. Regular transferring of Headquarters (Jompany 
persoru1el with September RrD's presently leaves.14 officers and III enlisted 
due to rotate during that month. 2 enlisted men requbsted and Wfdre granted 
6 months overseas extensions. 9 Lance corporals' , were promoted to Corporal., 
8 pPCts were ppomoted to Lance Corporal, and 1 Pv~ was promoted to PiC. 

b. Combat O"eerations. and Trainin~. »uI-int; A~ril' the 'lfeadquartQrs.COlllPaDiY 
deployed on combat operatJ.ons Iowa an WY0lIU.ng. Duri..'1.g operation Iowa the 
.Alj?ha COi.unand Group and ~ ·pOrt:ton. of the .s·eoUrjty· platoon·displaoed,:to Hill 54 
'''here e.. Command P9.~_:t-v14~ established during .the period 8~9April. ~om 26-30 
April theUpha Command Group again moved out on Operation l,Iyoming. i'he 
CP was established and maintained on Hill 69 duri~ the conduct of the 
operation. Aside from the two cited operations H~adquarters Company 
personnel continued to train extensively in the areas of weapons nomenclature 
ani functioning,marksmanship, !:lnd Comr:and Post s~C~i ty :procedures. The 
)rovisional platoons, used extensively in the past months were not d.e?lo~-ed 
durin[~ thi~ reporting period. . 

c. Lo,~istics. In the logistics field the fOllowing· '-lore lloted rela.·i;ive 
to motor 'crans port and supply: 

1. During the month of April, Headquarters Company vehicl~8 drove 
-0' total of 10,293 aCCident free miles. On 19 April the Motor Transport 
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HEADQUARTERS COMPANY

1. Organizational Data

a. Location. During the reporting period Headquarters Company was
located at Chu lai, Viet Nam.

b. Period Covered. 1 April - 30 April 1966.

C. Name/Rank of Commanding Officer, Staff and principle subordinates
T/O billet assignments.

Commanding Officer - Capt J. R. MURPHY
Motor Transport Officer - 1stLt J. D. WATERS
Supply Officer - 1stLt M. S. STAUTZENBACH
Company First Sergeant - 1st3gt C. D. NEISHENDER

d. Average monthly strength during period.

USMC USN

Officers 218
Enlisted 217 2

2. Sequential listing of significant events, as they relate to:

a. Personnel. During the reporting period 1 enlisted man was on
emergency leave. 19 men from the company made use of R&R quotas to
Okinawa, Toyko, Bangkok, Hong Kong and Singapore. 1 officer and 4 enlisted
completed their overseas tours and rotated to CONUS during April. 10 men
with September rotation tour dates were transferred to other units within
the 1st Marine Division. Regular transferring of Headquarters Company
personnel with September RTD's presently leaves 14 officers and 111 enlisted
due to rotate during that month. 2 enlisted men requested and were granted
6 months overseas extensions. 9 Lance Corporals were promoted to Corporal,
8 PFC's were promoted to Lance Corporal, and 1 Pvt was promoted to PFC.

b. Combat Operations and Training. During April the Headquarters Company
deployed on combat operations Iowa and Wyoming. During Operation Iowa the
Alpha Command Group and a portion of the .security platoon displaced to Hill 54
where a Command Post-was established during the period 8-9April. From 26-30
April the Alpha Command Group again moved out on Operation Wyoming. The
CP was established and maintained on Hill 69 during the conduct of the
operation. Aside from the two cited operations Headquarters Company
personnel continued to train extensively in the areas of weapons nomenclature
and functioning, marksmanship, and Command Post security procedures. The
provisional platoons, used extensively in the past months were not deployed
during this reporting period.

C. Logistics. In the logistics field the following were noted relative
to motor transport and supply:

1. During the month of April, Headquarters Company vehicles drove
a total of 10,293 accident free miles. On 19 April the Motor Transport
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section was Vi~ed by a contact~instruction te~for the purpose of 
teaching the motor vehicle mechanics the proper use of the unit's test 
~uipment. The course was informative and of ... considerable value to 
the personnel involved. During the past month four 1:422 trucks were 
turned into FLSG-B for third echelon repair. Due to the f::wt that 
the· vehicles were the old 11422 model and new vehicles had been requi­
Sitioned, the FLsG-B maintenance section performed a DrI and coded 
them for evacuation. On 27 April HeadCluarters Conrpany received 
t,'olve new M422Al trucks as replacements for a.ll. the old model vehicles. 
No major organizational maintenance problbm.s were enCOU1'l·~ered. during 
tho reporting period. 

2. During the juonth o:f A11ril Headquarters Coupany submitted 274 
requisitions, six of which were priority 05. Supply support from 
FLSG-B has be(:n excellent except in the repa.ir of office machin8s. 
Gonetn.l SUpply l'il.intullaJ.'lce dom:r;:any is not capable of perforl;Ji.ng 
satisfactory repairs on typowrit.ers or mimeograph machines ~l,t this 
time for the reason they lack thE) necossary repair parts •. J.d·i:;er a 
two month delay, replacement of junglc boots and tropical utilitios 
are beginning to arrive. 'rheso are badly neoded due to the consta:lt 
ro·iia tion of men into and out of this unit. Tho nylon inn.ersoles of 
the jungle boots are deteriorating rapidly cnd replaccu1cnts cannot 
be obtained from FLSG-B. 1st ~rirte Division has given permission 
to requisition 6 M-19 grenade launchers, pending approve.l for a 
chango to TIE for the Headquarters Company, Y~rinC)· RogiIlOnt. 

Enclosures: 

(1) Detailed Chronology 
(2) Situ2,tion Reports 
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section was visited by a contact instruction team for the purpose of
teaching the motor vehicle mechanics the proper use of the unit's test
equipment. The course was informative and of considerable value to
the personnel involved. During the past month four 14422 trucks were
turned into FLSG-B for third echelon repair. Due to the fact that
the vehicles were the old M422 model and new vehicles had been requi-
sitioned, the FLSG-B maintenance section performed a LFI and coded
them for evacuation. On 27 April Headquarters Company received
twelve new M422A1 trucks as replacements for all the old model vehicles.
No major organizational maintenance problems were encountered during
the reporting period.

2. During the month of April Headquarters Company submitted 274
requisitions, six of which were priority 05. Supply support from
FLSG-B has been excellent except in the repair of office machines.
General Supply Maintenance Company is not capable of performing
satisfactory repairs on typewriters or mimeograph machines at this
time for the reason they lack the necessary repair parts. After a
two month delay, replacement of jungle boots and tropical utilities
are beginning to arrive. These are badly needed dué to the constant
rotation of men into and out of this unit. The nylon innersoles of
the jungle boots are deteriorating rapidly and replacements cannot
be obtained from FLSG-B. 1st Marine Division has given permission
to requisition 6 M-79 grenade launchers, pending approval for a
change to T/E for the Headquarters Company, Marine Roginont.

Enclosures

(1) Detailed Chronology
(2) Situation Reports

2
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DErAILBD CHRONOLOGY 

8-9 J1pril - Headquartors Company 11.1pha Command Group and portions 
of the S~curity Platoon deployod to Hill 54 to conduct 
Operation Iowa. 

26-30 AprU - HC2.dqucrtors Company Alpha. CO::::J:iO.ud Group an.:i ono SqUi..il 

of the Security Platoon deployod to Hill 69 to conduct 
()p<.l.ra. tion Wyoming. 
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DETAILED CHRONOLOGY

8-9 April - Headquarters Company Alpha Command Group and portions
of the Security Platoon deployed to Hill 54 to conduct
Operation Iowa.

26-30 April - Hoadquarters Company Alpha Command Group and ono squad
of the Security Platoon deployed to Hill 69 to conduct
Operation Wyoming.

disclosure (1)
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:From: . CO:I!:'lEi.ndilig Officer 
To: Commanding Officer, 1st Mar±n,es(AttntS~}). 

Snbj: SitUation· Report 

SUBJECT 

M-60 
MAP Reading 
Field FortifioatiQns 
P.if'leIns pee tion 

) 

1hr 
·1 hr 
·10 br 
1br 

J. R. MURPHY 

DECLASSIFIED 

. :, 

• ,I 

15 
20 
25 
40 

"54/ JRlV 0'l#A 
3000 

.; Apr 1966 
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HEADQUARTERS COMPANY
1st Marines (-)(Rein)

1st Marine Division (Rein) FMF
FPO San Francisco, 96602

34/JRM/gem
3000
3 Apr 1966

From: Conmanding Officer
To: Commanding Officer, 1st Marines (Attn: S-3)

Subj: Situation Report

Ref: (a) RegtBul of 17 Feb 1966

1. Reference (a) requested a situation report reflecting the training
and operations of Headquarters Company during the period 29 March -
2 April 1966.

2. The following training was conducted during the above period:

SUBJECT TIME PRESENT

M-60 1 hr 15
MAP Reading 1 hr 20
Field Fortifications 10 hr 25
Rifle Inspection 1 hr 40

J. R. MURPHY
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HEADQUARrERS COMPANY 
1st Yarines (-)(Rein) 

1st Marine Division (Rein) FMF 
FPO San FJ;'anOisoo, 96602 ' 

From: Comtnand,ini Offioer 
To: Commanding Officer. ,1st Ma;rines (Attn: S-;) 

SUDj: S1 tuation Report 

Rei: (a.) RegtBul1500 ot11Feb66 

34/ JmVbTg 
,000 
10 Apr 1966 

1. Referenoe, (a) requested a. situation report refleoting the traiDing 
and operations of Headquarters' Company durin, g 'the period 4-9Apr66. 

2. The following traint§g was oonducted during the period: 
."-., 

,SUBJECT ,TIME - ' ,PRESENT 

a.- Field Fortifioations -6'hZ's 25 

b. Field Day 1hr 10 

o. Rifle Inspeotion 1b.r 40 

;. Preparation for the' oonduotiilg of Op&ra.tion Iowa- curtailed aJl¥" 
extensive training scheduled for the period 4"'9Apr. 
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HEADQUARTERS COMPANY
1st Marines (-) (Rein)

1st Marine Division (Rein) FMF
FPO San Francisco, 96602

34/JRM/bvg
3000
10 Apr 1966

From: Commanding Officer
To: Commanding Officer, 1st Marines (Attn: S-3)

Subj: Situation Report

(a) RegtBul 1500 of 17Feb66Ref:

1. Reference (a) requested a situation report reflecting the training
and operations of Headquarters Company durin to the period 4-9Apr66.

2. The following training was conducted during the period:

PRESENTTIMESUBJECT

6 hrs 25a. Field Fortifications

1 hr 10b. Field Day

1 hr 40O. Rifle Inspection

3. Preparation for the conducting of Operation Iowa curtailed any
extensive training scheduled for the period 4-9Apr.

J. R. MURPHY
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REA DQ.UARTi.'RS COMPANY . 
1st 1>brines,.1st l'i:li'ine Division (Rein) FMF 

. FPC San FranOisco,Calif'ornia· 96602 
}4/ JB.'i/ra1 
}OOO 
17 Apr 1966 

From:, CO};Wlanding Offioer ' , 

To: Oommanding ,Officer, t lilt Marines (Attll~ S'~3)' 

Sub j: Sit'I.\Ation Report 

. Ref; .(e)" Regt:Bul 15000£ 17Feb66 . 

1. Rei'eX'enae (a.) req~ested a situstion l'el,)Ol."t reflecting. the , 

training and operationso£ geadquartsrs Co~ dur~ th~ period 

11:"16 April 1966. . . . 

2. The ;f'oll~ine training \{asconducted du:d.ng· the pel~iod t . 
. ..' ~ . . ~ .. : 

. SlJ.BJE9.1 TIME PRE::>M 

a. Yil.P'& Aerial Photo. Rea. ding 

b~ Sniper Scope 

o. Ca1'e & Cleaning of M-14, M-60, 
.45 Gsl ' 

d. Field Day 

e. RUle InspeotiQn 

-
1 

1 

1 

1 

1 

I 

·3.. In addition to ~hc C),boV'e gt:$.rd school Was conducted each day 

for the benefit· of the oncoming· guard. ,. ' 

,"". , . 
. J. R •. 'MlmPEY 
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HEA DQUARTERS COMPANY
1st Marines, 1st Marine Division (Rein) FMF

FPO San Francisco, California 96602
34/JRM/ral
3000
17 Apr 1966

From: Commanding Officer
Commanding Officer, 1 st Marines (Attn: S-3)To:

Subj: Situation Report

Ref: (a) RegtBul 1500 of 17Feb66

1. Reference (a) requested a situation report reflecting the

training and operations of Headquarters Company during the period

11-16 April 1966.

2. The following training was conducted during the period:

PRESENTTIMESUBJECT

151a. Map & Aerial Photo Rea ding

151
b. Sniper Scope

151
c. Care & Cleaning of M-14, M-60,

45 Usl

401d. Field Day

401
e. Rifle Inspection

3. In addition to the above guard school was conducted each day

for the benefit of the oncoming guard.

J. R. MURPHY
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l:tEAD0VARrEHS C OlY!PA1IT 
1st 11arines (~)(Rein) 

1st l1a.rine Division (~\ein) FMl,i' 
F'PO . San Franoisco, 96602 . 

From: Comr-,a.l1ding Officer 
To: ' ,CoUh'1la.'1d),ne Officer, 1st .!arines CAlUl: 3-3) 

Subj~ Situationlleport 

Ref: (a),R7gt~ul 1500 of 11Fab66 

~. 

34/ JI'U,it£lb 
.3000 

21/. Apr 1966 

1.. Refe~enc.e (a) requested Il situ.ation report ref'le6tirig';;U(:Jtrt.bing 
and operations of Headqua~tcrsCompan,y duril~ 'the period 18-2; A~ril 1966. 

~. 'l\he following training \·ms conducted dui-1ng the period.' 

StT'.dJECT ~ J?:,: :~~:@:fI 

a.~ neld, Fortification llu' 25 

b. SniporScope 1 hr 20 

c. 11-72 1. ~. 20 

d. Rifle Inspoction 1 hr 40 

a. Field Day 1hr 40 

,. 1)1 a.ddition to tho a.bove guard ;:;chool was oonducted. U'-J.ChIL8.-Y for the 
benefit of the oncOmil1f5 guard. , 

.J' 

'~~--';"'-' ----j'. 
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HEADQUARTERS COMPANY
1st Marines (-)(Rein)

1st Marine Division (Rein) FMF
FPO San Francisco, 96602

34/JRM:f1b
3000
24 Apr 1966

From: Commanding Officer
Commanding officer, 1st Marines (Ann: S-3)To:

Subj: Situation Report

Ref: (s) RegtBul 1500 of 17Feb66

Reference (a) requested a situation report reflecting the training1.

and operations of Headquarters Company during the period 18-23 April 1966.

2. The following training was conducted during the period:

PRESENTTIMESUBJECT

251 hra. Field Fortification

201 hrb. Sniper Scope

201 hrc. M-72

401 hrd. Rifle Inspection

401 hre. Field Day

3. In addition to the above guard school was conducted each day for the
benefit of the oncoming guard.

J. R. MURPHY
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Fl'a. ~ ... ottleel' 
~I" ~ ~t 1ft ~.(AUZlt Sa') 

&I'jt Sitwl.t;i<m.,.. 

~t"'-115CJ8 otl~ 

(a) ~s ... A e1tu&i1oa Nport. _fleo~ac .. '\t'$laiBg 
.t H~ .. 0..,..., tutac the pId04 14-10'-11. 

t~ lRl8 oon4uete4 tb&riag 'tba .~ t 

,. i)QO to ~~ ~ of ~ OOIIIIiU.4 to ~ Oj~'.wn \oIY01i:'iA4tr.no 
t,a.,...l t~:tn1ni1: GOUld be .... Hd. 

J. It. 211KPllT 

'S 
. , , t tested •• ,it 
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HEADQUART.RU COMPANY
lat Marines (-) (Rein)

let Marine Division (Rein) FMP
FPO San Francisco, 96602

34/JMB/DVS
3000
a May 1966

From: Commanding officer
To: Commanding officer, let Marines(Attns 3-3)

Subj: Situation perposet

(a) pagisal 1500 of 17Feb66

se (a) requested a situation report reflecting the training
of Headquarters Company during the period 24-30 April.

training was conducted during the period:

un PRESENTTIME

For Fixing 303 hr

3. Due to the number of men committed to support operation wyoving no
formal training could be conducted.

J. R. MURPHY
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