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= total of 10,293 accident free miles. On 19 April the Motor Transport
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HEaDOUARTERS COMPANY

1. Orgenizational Data

a. Location. During the raporting period Headquarters Company was
located at Chu lai, Viet Nam.

b. DPeriod Covered. 1 April - 30 April 1966.

c. Name/Rank of Commanding Offlcer, Staff and principle subordinates
T/0 billet assignments.

© Commanding Officer -~ Capt J. R, MURPHY
Motor Transport Officer - 1stLt J. D, YATERS

Supply Officer - 1stLt M, S, STAUTZINBACH
Company First Sergeant - 1st3gt C. D. NEISWENDIR

d. Average monthly strength during period.

usMe USH
0fficers 18 2
Enlisted 217 2

2, Sequential listing of significant events, as they relate to:

T =y (t7‘;y

8. Personnel, During the reporting period 1 enlisted man was on
emergency leave. 19 men from the company made use of R&R quotas to
Okinawa, Toyko, Bangkok, Hong Kong and Singapore. 1 officer and 4 enlisted
completed their overseas tours and rotated to CUNUS during April. 10 uen
with September rotation tour dates were transferred to other waits within
the 1lst Harine Division. Regular transferring of Headquarters Company
persomnel with September RTD's presently leaves 14 officers and 111 enlisted
dus to rotate during that month. 2 enlisted men requested and were granted
6 wonths overseas extensions. 9 Lance Corporals were promoted to Corporal,

8 PRC's were promoted to Lance Corporal, and 1 Pvt was promoted to P¥C.

b. Combat QOperations and Training, Duri e quar N
deployed on combat operations lowa ang Wyomr?é”. wﬁﬂﬁ: o;f{;idblon tfol;?a Oto§9pw
Alpha Coumand Group and a-poftion of the .security platoon displaced:to Fill 54
where & Gommand Post-was established during the period 8-94pril. From 26~30
April the ilpha Command Group agein moved out on Operatlon Wyoming. the

CP was established and maintained on Hill 69 durlng the conduct of the
operation. Aside from the two cited onerations deadquarters Company
personnel continued to train extensively in the areas of weapons nomenclature
and functioning,marksmanship, and Command Post securlty yrocedures, The
orovisional platoons,; used extensively in the past months were not denlo\ed
during this reporting period.

c. ILogistics. 1In the logistics field the following were noted relative
to motor ; transport and supply:

1. During the month of April, Headquarters Company vehiclés drove

N
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section was v"ig_ed by a contact instruction tesll for the purpose of
teaching the motor vehicle mechanics the proper use of the unit's test
equipment. The course was informative and of.considerable value to

the persomnel involved. During the past month four 1422 trucks were
turned into TFLSG=-B for third echelon repair. Due to the fact that

the vehicles were the old M422 model and new vehicles had been requi-
sitioned, the FLSG-B meintenance section performed a IFT and coded

them for evacuation. On 27 April Heedquarters Company received

twelve new MA22A1 trucks as replacements for all the old wnodel vehicles,
Wo major organizational maintenance problems were encouniered during
the reporting period.

2. During the wonth of April Headquarters Company submitted 274
requisitions, six of which were priority 05. Supply support from
FLSG-B has becn exceéllent except in the repair of office machines.
General Supply Mpintchbance Compmny is not capable of performing
satisfactory repairs on typewritvers or mimeograph machines at this
time for the reason they lack the noecossary repair parts. . after a
two month delay, replacement of jungle boots and tropical utilitics
arc beginning to arrive. These are badly needed dué to the constant
rotation of men into and out of this unit. Tho nylon innersoles of
the jungle boots are deteriorating rapidly cnd replacements cannos
be obtained from FLSG-B. 1st Morine Division has given permission
to requisition 6 M-79 grenade launchers, pending approval for a
change to T/E for the Headquarters Company, Marine Roginont.

Bneclosuress

1) Detailed Chronology
2) Situation Reports
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DETAILED CHRONOLOGY

8~9 April - Beadquartcers Company 4lpha Command Group and portions

of the Security Platoon deployed to Hill 54 to conduct
Operation Iowa.

26-30 April - Hoedquarters Company Alphe Commond Group end one squut
of the Security Platoon deployed to Hill 69 to conduct
Operation Wyomwing,

gucieaues (L)

DECLASSIFIED



DECLASSIFIED

| Q : \I ' ‘-lr . | s S
- .. 'v‘. \\\ N Ve
N
\ -‘2
A.wmar RS ‘comm
18t Marines (-)(Rein)
1st Marine Division (Sein) Bilf .
FPO Sun Franclsco, 96692 o .
N 34/ IR/ ren
RN 3000
R . E T S 3Apr 1966
Frons 'Co“mand:.ng Officer ) ' ‘ \\
Tos | Cormnandlng Ofucer, 1s% &rineq(At’cn: 8-3) '_ \-‘,
~ Subjs oltuation Peport o - B \\ B
Ref: (a) RegtBul of 17 Feb. 1966 D \-\'

1. Reference {(2) requested a situation report reflecting the tra.ning

and operations of Headquarters Company dur..ng the pemod 29 !{a*.:ch -

N

2 April 1966, S | | . N
2. 'whe fol.;owmg tmmmg wag: conducted during ‘ahe abcve pe::icm
smeme 0 ime . g PRESENT
M-60 1 hr 15
MAP Reading . 1 hr: 20.
. Field Tort 1flcatmns R 10 ke 25
~ Rifle Imspection i hr 40

3. Re MURPHY
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HEADQUARTERS COMPARY
18t Marines (-)(Rein) .
1st Merine Division (Rein) PMF :
FPO San Francisco, 96602 - . ‘ :
3000 .
10 Apr 1966 -

Fi-oﬁx: Commanding Officer | . '
To: Commanding officer, 1at Har:mes (Attn- S-})

Subj: S:.tu&tzon Report
Ref': v.(a) RegtBul 1500 of 175\81)66

1 Reference (a) requested a situation report reﬂecting the training
and operat:wns of Headguarters %mpany durin g the period 4-~9iprf6.

2. The following training was conducted during the penod:

SUBJECT - CIDE msm
Al '-Field_qutifications b_ B 6 hrs | . 25
be Fiéld'nay I 1'hz 10
e Bifle Inspection S R hz' 40

e 9 Preparation for the’ conductmg of Opératlon Iows, curtailed emy
extensive tralning scheduied for the period da-%pr.

J. Re MURPHY =
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HEA DQU ARTERS COD‘WAKT :
1st Merines, 16% Marine Division (Rem) FMEP
FPO San Franc:.sco, California 966@2 ' ' o
34/JRM/ral -
- 3000 _
17 Apr 1966

From: . GCou mndmg Ofi'icer
o Co'amand.ng Officer, t 8% Marines (Attn- S-ﬁ)

'18ubj 3 53.tua‘c10n Report .
- _Ref:. (&) Reg‘t.Bu}. 1500 of ?7?'6’066 N
Q‘ 1. ZReference (&) requesteﬂ. a altua’cion regort reflectxng the .
B 22 training and operations of Heaelquartars Company during 'Ghe perlod
11-16 April 1966. .

. 2e "‘he follwmg traimng 'm.!,s conducted aurmg “chﬂ permd:

svs.rgcm opE " preseyy
a ‘ﬁap&nerial Photo Res ing I B 15
b .;nlpear Scope R | | ' 15
o, Care & Cleanmg of M-M, H—GO, 1 B 15
+45 sl | O T LI
|  a meld Day | 1 e T
‘f_g o ’e. Rifle Inspectmn o 1 . 40 ‘4
"3.- :n aud:.tmn to ¢h~ above gwrd school was conducted each d&v
for the bene'zfit"qf the oncoming guard. : : :
\4' .
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2. The fa;low1ng training was conﬂuc;ed durln the perzodt

a. ?ield_Forﬁific&tiSy '; S . ) l:h: :, - 25
b, Snipcr-Sqoﬁé | | - i hr .129
o WT2 . bmeo B
& Rifle mspeotion - lhr 40
o Field bey SR L ' lnhr - 40

3, In addition to the 2bove guara school was conducted cuch vey fcﬁ the
henefit of the oncoming guard':

‘3. R. MURPHY

e —

L

HEADCUARTERS COMPANY
1st Marines (~)(Rein)
- - 1gt ¥arine Division (Rein) FNF R
FPO San Franclsco, 96602 ' ' : :
34/ IRiis£1b
. 3000 ‘
24 "gr 1966
Froms Gommandlag Officer ' '
Tot . Commanding Officer, st aarlnes (Ann:. 9—3)
Subj: Sltuatlon.ﬂeport
Ref: (&) ?egtBul 1500 of 17’@b66
1, Refemence (a) requested & situstion report reflecting tho triining = -
and operations of deadquarters ‘Company durlw; the period 186-23 &arll 1066. .
:‘l!:h . : gl |
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HEADIUARE SRS COMPANY .

} lst Marines (-)ﬁﬂnin‘

1st Mzdine Mrision (Reia) MMF T

) PO San PFranoisco, )

Froms Commanding Offieer
Tos cmung MM, lst Wt(ltml 3=5)

Situation wpﬁm o I
{pa Pertiul 1500 of 177eb6é

nos (m) roquasied a sitvation report reflecting thw wraj
: (oz:!mmcmmmmwmmnﬁ@

 training was gondusted during the pordod:

P
3 br

g Pam m
pne to the mmbn of en Mthca t0 support oermilen wyowiag ne
forml treining aould be omviusted.

1. R JURPHY
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