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HEADOUARTERS
3d Meter Transpert Battalien (Rein)
3d Marine Divisien (Rein), FMF
FPO San Francisce 96601

3/WHWswle
5750
7 January 1966

Frem: Cemmanding Officer
Te: Cemmanding Genersl, 3d Marine Divisien (Rein), FMF

Subj: Cemmand Chrenelegy

Ref: (a) DivO 5750.1

1, It -ccerdance with reference (a), erganizatienal data, including attach-
ments, designatiens and lecatiens ef units ef the 3d Meter Transpert Battal-
jen (=) (Rein), is hereby submitted.

a. DAVANG ENCLAVE (3dMTBn Hg)

H&SCe, 3dMTEn
Ce"A"(~) (Rein), 3dMTBn, (1stPlt Ce"A", 2ndPlt Ce"B")

b. CHU LAI ENCLAVE (FLSU #1)

Ce"C", 3dMTBn (Rein), w/Plt Ce"C", GthMTEn (OP Centrel)
Ce''C", 1stMTBn

c. PHU BAI ENCLAVE (FLSU#2)

Ce"B* (~), 3dMTBn

2. Peried Cevered:

1 December - 31 December 1965

3, Name/Rank Cemmanding Officer and Staff:

BAKER, F. J. Maj Commanding Officer
NOYES, C. R. Capt Exscutive Officer
WALTERS, W. H. Capt S5=3

SHOFFNER, M. JR. 2ndLt S-1/Ad3

BALAKER, V. T. <2ndLt S-4/Supply

MARWVITZ, He R. 1stLt €0, H&SCe

LAMBERT, C. S. Capt CO, Ce"A"

KOZUBAL, L. J. 2ndLt CO, Ce"B!

KING, K., W. SR. Capt c0, Ge"G"

BISSELL, J, C. 1stLt CO, Ce"C", 1stMTBn (Admin Centrel)
PARADIS, L. SgtMaj Battalien Sergeant Majer
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Le Average menthly strength:

a. Third Meter Transpert Battalien, 15 Officers and 256 Enlisted persennel.
9 U, S. Navy Enlisted. Attached: Cempany "C", lst Meter Transpert Battalien, 3
Officers snd 80 Enlisted. 2 U, S. Navy Fnlisted,

5¢ Persennel, Nene
6. Administratien. Nene

7. Training:

a, Familiarizatien firing en the ,50 caliber machine gun was cenducted fer
personnel (30) who had net previeusly FAM fired,

b, Regular instructien en (ST and Technical subjects were limited because
of eneratien "Harvest Meen",

8. Special Operatiens — "Harvest Meen", (8 December - 20 December 1965)

a. The 3d Metor Transpert Battalien was tasked erganized te Task Ferce Delta
for operatien "Harvest Meen", All suberdinate units ef the Battalien were empley-
ed extensively during the ceurse of eperatien. Infantry suppert was rendered by
feur separate Battaliens based at beth Chu-Lsi and Da-Nang to previde security
persennel for the many different cenveys cenducted during the eperatien. Ontes
were emnloyed as cenvey eccerts and were primarily used since the weight facter
en reads an? bridges restricted the use of armered vehicles., Air suppert was used
extensively, and the armed helicepters was cenéldered a necessity en all cenvey
mevements sutside the TAOR. The concept ef eperatien snd missien ef the 3d Meter
Transnort Battalien was twefeld:

1. Mevement of treeps frem beth Chu-Lai (2nd Battalien, 7th Marines) and
Da-Vang (3rd Battalien, 3rd Marines) te the area of Tam-Ky and the legistic Sup-
pert trea (Husng-Xuan).

2. Resupply ef all necessary classes ef suvply required te suppert all
wnits invelved in the eperatien. All classes of supply were stered and leaded
fren beth Da-lang and Chu-Lai (FLSG and FLSU-1) and transperted by vehicle cen-
vey alsng Route 1 te the LSA, :

The baitalien was alse given the added respensibility of/‘;;anizing and staging
convey elements fer most of the ether units and erganizatien”te Task Ferce Delta.
Mzintenance capabilities of 2nd echelen maintenance was accemplished at the LSA
for 211 mster vehicles, and ne serieus maintenance difficulities arese.
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Cenvey nevement for the mest part had Iittle or ne difficulty, but the cen-
ditions of reads, bridges, and cengestien of civilian traffic linited the use of
time and space factsrs in adhering te strict cenvey scheduling. Cenveys were net
met by any serieus eppositien frax enemy actien, but many cenveys were fired en by
smipers, and eccasisnsl mertar reunds were directed at vehicles. One vehicle was
damaged by a land mine slightly weunding beth the driver and assistant driver.
These were the enly casualities suffered by meter transpert persemnel in the entire
eperatien.

The movement of troeps censisted of mest units invelved in the esperation less
the Special Landing Ferce, The Infantry Battaliens were transperted frem their
permanent Cemmand Pest lecations te the designated assembly and LSA area's. The
retregrade revenent was similiar te9 the initial ferward mevement, but helicepters
were required in seme areas due te inundated reads. Carge mevements were cenduct-
ed during the entire eperatien utilizing twe main supply peints; ene Nerth (Da~Nang)
and ene South (Chu~Lai) frem the LSA, Vehicle cenveys were therefere hauling frem
twe separate directiens meeting the heavy cemmitments required te suppert three Bat~
taliens,

Fifty-feur cenveys were required te meve 7,400 persennel and 1,400 tens eof carge,
A tetal of 50,000 miles were driven censuming 10,000 gallens eof MOGAS.

9. GCivial Affairs:

@. The Medical Centact Team ef this cemmand dispensed a tetal of 1,951 medical
treatments in the Hea Khanh Deng Phuec Hamlet cemplex. Emergency medical assistance -
was rendered te 7 Vietnamese natienals three sf whem were evacuated te the Civilian
Hespital, in Da Nang. The menth ef December alse witnessed an asteunding impreve-
ment in the general heslth and cleanliness of the villages cencerned. The Medical
Teax is being received with preneunced enthusiaspn. It has been neticed that a dig-
tinct increase in the number of adults availing themselves fer treatment,

b. A tetal ef 250 peunds ef asserted feedstuffs, 150 peunds ef candy, 1,500 bars
of seap and appreximately $500,00 werth ef teys were distributed te an estimated
2,000 centacts in the Hea Khanh, Deng Pheuc Hamlet cemplex and the Buddhist and Cathe-

lic erphanages in Da Nang.

c. The 14 year eld girl "Adepted! Ly this cexmand earlier last menth was admite
ted to the Dag Tan Military Hespital fer erthepedic surgery. Her case was referred
te an erthopedic specialist frem the Maye Clinic whe assures us that she ig pregres-
sing faverably. The Battalien Medical Centact Team was successful in reuniting her
with her parents, and her grandmether is currently caring fer her at the Military
Hespital. She was alse treated te a birthday celebratien at the hespital during
which she was presented with her first bicycle and ether persensl items centributed
by the Marines of this Cemmand. Te date seme $250,00 has been centributed te her
"Gat Well Fund",
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d. The mewbers of the Medical Centact Team were invited te a celebratien in
their hener en Christmas evening by the villagers of Hea Khanh., The e¥enings
festivities included dinner, a Christmss pageant, perfermances of Vietnamese
dances by the children, speeches thanking us for eur efferts and the distributien
of Christman gifts. Needless te say we were mest happy te nete the excellant
inifge that eur Medical Team has prejected.

e. Centinued emphasis is being placed en the expeditious handling ef cdvilian
claims and en the daily indectrinatien ef eur treeps in lecal custewms, traditiens

and regulatiens.

f. Extensive vehicle recov;} assistance was rendered te civilian vehicles
stranded because of fleeding and ether natural causes. The prefessienal hand-
ling of these incidents has drawn extensive praise frem a number of Vietnamese
seurces,

Y
By directien
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