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From: Commanding General

To: Commandant of the Marine Corps (Code AO3D)

Via: (1; Gommanding General; III Marine Amphibious Force
(2) Commanding General, Fleet Marine Force, Pacific

Subj: Command Chronology of the 3d Marine Division for the Month
of April 1966

Ref': (a} MCO 5750.2 :
{(t) CG FMFPac msg R51942Z Aug 1965

Enel: \fa) d MarDiv Command Chronology for the pericd 1=30 April .

1966 with supporting documents

1., In accordance with the provisions of references (a) and (b)
enclosure (1) is submitted,

7. This letter is downgraded to unclassified upon removal of
enclogure (1)

'« B. SWEENEY
Chief of Staff
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ORGANIZATION DATA
THIRD MARINE DIVISION, FLEET MARINE FORCE

COMIAND CHRONOLOGY FOR THE PERIOD 1 APRIL 1966 TO 30 APRIL 1966
SUBMITTED MAY 1966 -
FROM THE DIVISION COMMAND POST BUNKER (AT 957751)
DANANG, REPUBLIC OF VIETNAM "
COMIANDING GENERAL
MAJOR GENERAL WOCD B KYIE, U. S. MARINE CORPS

STANT D JON_CO

BRIGADIER GENERAL LOWELL E. ENGLISH, U. S. MARINE CORPS

CHIEF OF STAFF
COLONEL LEO J. DULAGKI, USMC
ASSISTANT CHIEF OF STAFF, G-1 COLONEL ROBERT W. PORT, USMR
ASSISTANT CHIEF OF STAFF, G..2 COLONEL GEORGE W. CARRINGTON, USMC
ASSISTANT GHIEF OF STAFF, G-7 COLONEL F. R. WILKINSON, JR, USMC
ASSISTANT CHIEF OF STAFF, G4 COIONEL JAMES E, M LLANAHAN, USMC
ASSISTANT CHIEF OF STAFF, G5 LIEUTENANT COIONEL EDWARD H. MACKEL, USHC

ASSISTANT CHIEF OF STAFF, COMPTROLLER, COLONEL E. M. STIMSON, UGMC
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SUBORDINATE UNITS

Headquarters Battalion

34 Marine Regiment

4¢h Marine Regiment

9th Marine Regiment

12th Marine Regiment

3d Anti=Tank Battalion

3d Engineer Battalion

3d Medical Battalion

3d Motor Transport Battalion
3d Reconnaissance Battalion
1st Amphibian Tractor Battalion
d Tank Battalion

34 Shore Party Battalion

o
. ‘

14Col Robert J. PERRICH, USM

Col Thell H. FISHER, USMC (1-15APR)
Col H. A. HAYES, Jr. USMC (16-30APR)
Col Donald W, SHERMAN, USM:

Col Edwin H, SIMONS, USIC

Col James I_'I.. CWDER;; UM

LtCol Bruce A. HEFLIN, USMC

LtCol Nicholas J. DENNIS, USIC
Cmdr Almon C, WILSON, (), USN
Major Freddie J. BAKER, USMC

LtCol Roy R. VAN CLEVE, USMC

LtCol William D, POMEROY, USM:
ItCol Milton L. RAPHAEL, USMC

Major John M, DEAN, USMC
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UNIT

HgBn

3d Marines
4th Marines
9th Marines
12th Marines
3d Reconn Bn
34 AT Bn

3d Tk Bn
1st AsTras Bn
3d MI Bn

3d Engr Bn
3d SF Bn

3d Msd Bn

TOTAL
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-+ PBROONNEL ADMINISTRATION

S

Lo  FPeuounel and Administration

a. Casualries suztained during the month includeds 58 KIA, 570 WIA,
§ DOW, 11 NBDy ard 7 NBI.

%, During April 100 Officera end 1427 Enlisted pesrsonnel joined the
Divieion, 140 Officers and 2058 Inlisted personnel were ®ransferred ty
normal rolations 20 Officera and 393 Enlisted personnel were transferred
ty service recordse Of the April replacemenis, 4 Officera and 448 Enlisted
arrived sboard the USNS Gordon on 4 April 1966. Due to the civil unrest
peaurring in the Danang avea, they debarked at Tien Sha Beach and were fer.
ried Ty helicopter t< the Danang Alr Base. '

©»  Awards presented: 575 Purple Hearts, 2 Silver Stars, 19 Bronze
Starz, 43 Navy Commendation Medals, 44 Air Medale, 2 Legion of Merit Medals
and 2 SeoNav Commendations for Ashievement. Recommendations for medals fore
warded to PMPPac includeds 16 Silver Stare, 49 Bronze Starsg 9 Alr Medals,
1 Lsgion of Merit Medals and 1 Navy Cross.

d. Lists of those Staff NCOs selected for Warrant Officer and those
Sergeants selested for the Second Lieutenant Temporary program were received '
during the month. Of the 600 Sergeants selected for 2ndLt (Temp), 35 vere
members of the 34 Marine Division., This selection liet is in addition to
2320 SNCOs selected for 2ndLt during March of whom 125 were members of this
Divisione OF the 1300 SNCOs selected for Warrant Officer, €5 were members
of the Division. .

2o Field Exchanges '

a. Rationing of potential blackemarket merchandise plus tobacco products
wag begun on 1 April 196F, MACV Form 333, a ration card, was distributed to
all Regimenis and separate battalions in sufficient time to pezmit distribution
to the compary level,

bo Several large orders of essential and luxury merchandise were shipped
to> Pnu Bai., The 4th Marines exchange now has approximately 45 days supply
of all essential items. ‘

~e The Mobile exchange service to forward areas was increased by re-routing
the mobile van to isolated and remote concentrations of troopss The units
utilizing the mervice provide armed escorts as necessary.

4o Several large shipments of luxury type merchandise were received; .8+,
sterro and other sound equipment, radios, camerae; projectors, watches, fans,
refrigerato s, and luggage. This merchandise was eagerly received by customers,
resulting in sales appr~timately 25% higher than eny previous recorded month
{c°Vietnam. Sales for April in Division Brarch Exchanges totaled approximately
5/4 million dollars.

SECRET
4 Enclosure (1)
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3+ Special Services

as General support to all Diﬁ'sion units was oontinued throughout the
month, No signifioant ohange ooccurred in fund property, however, total net
vorth continued to increase. Present status of the Reoreation Fund iss

SECRAT

Appropriated Fund Belance $ 25,000.00
Kon=appropriated Fund Balance 197,249.54

Recreation Equipment:

April Issues $ 14,273.52
April Receipts 10,849.21

Bauipment on Order:

Appropriated Funds $ 95,411.36
Non-appropriated Funds 42,891.41

b. Due to a possible compromise of USAFI testing material, the entire
educational testing program for the Division has been suspended. Resumption’
of testing is expeocted to take place early in May. Enrollments in individual
correspondence courses inoressed slightly over the previous month.

cs A Yellow Alert condition has prevailed during most of the month,
thus forcing cancellation of the Danny Kaye, Frank Rich, and James Drury
shows, Resumption of this type of emtertainment is expeoted during May.

d. The following numbers of Division personnel participated in the IIT
MAF R&R programs

Okinawa 498
Saigon 45
Hong Kong 200
Bangkok 318
Taipei 51
Tokyo 301
Manila 90
Singapore 27

e« The Divieion MARS station oontinues to provide service to many Marines
for radiograms and personal calls home. The station operates continuously
but can only service phone-patoh traffic several hours a day.

4. Informational Services

as Press coverage of 3d Marine Division activities included 70 news and
feature releases through the Command Information Bureau of the III Marine
Amphibious Foroe. In addition a total of 613 hometown roloun were sent to
the Fleet Hometown News Center, Great Lakes, Ill.

- SECRET
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be The most significant operational coverage during April included
Oparations Oranges Virginia, and Georgiae

6o Other coverage during the month included oivil affairs programs,
huran interest stories, unigue incidents throughout the 3d Marine Division
end personal experiencees of Marines involved in combat operations against
the Viet Cong. ‘

de A total of 546 minutes of tape resorded alr time was produced by
tre Radio-TV Section including 38 minutes for three recorded features; 36
minutes for eight interviews on Civic Astion for KBAT Radio, San Antonio,
Texas (special request), and 472 minutes for 135 hometewn recorded interviews.

%« Poatal

a. During April the Directory Section readdressed and forwarded approx-
imately 2,023 pounds of airmail and 15,262 pounds of all other classes of
mail, for a total of 17,285 pounds processed during the 30 day period.

ke The following figures represent pounds of U. S. mail received and
diepatched from and to points out of country during April.

70 S Receives Dispatched Total

Danang 495,917 181,988 677,905

Phu Bai 38,143 28,673 66,816
TOPAL 554,060 210,661 T44,721

2o Letter mail was not received at Denang on three occasions and at Phu
Bai on five osessiona. The sporadic receipt of meil for this command has
teen the subiect of correspordence and continued interest between the III
Marine Amphibioua Force and the U. S. Military Assistanoce Command, Vietnam.

de Personnel ausigned to the poatal sections

Beginning of pericd: 2 Off 101 Enl
End of period: 2 0if 97 Enl

a. During April local village Civil Affairs concerts were re-established.
The Band and Drum and Bugle Corps completed ten separate "people to people”
~oncerts and nine military ceremenies in addition to the normal dally routine.
On 27 April the Band was lifted by helicopter into the operation "Georgia"
avea approximately 20 miles south of Danang. Concerts in this srea were given
at o refugee centsr and for Marines participating in the operation.

%o The Band has been assigned the responsibility for a portion of the
":ky-line" perimeter defense., This assignment as a separate guard unit with
its own control and respomsibility has facilitated scheduling of the band to
the test interest of all conterned, .

" SECRET
6 ‘Enclosure (1)
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6. In sccordance with directives received from higher authority,
the Divigion Band will be airlifted to Okinawa on 15 May 1966 for a two
ronth period, This TAD assignment to Okinawa will be-rotated at two
ponth intervals with the lst Marine Division and lst Marine Airoraf¢
¥ing bands - thus affording Okinawa Marine units the services of a
band on & continuing basis,

7. 2ivisiop Clubs

8. During April the club system formalised seven Ealisted Clubs, four
SNGO Clubs and one Officers' Club, The club system now has & total of 29
Enlisted, 23 SNCO and 9 Officers® Clubs,

te Ths supply &f Ddeverages continues to be oritical. BStocks are
exhansted in eome units, 47,000 cases of beverage are presently aboard
ship in the Danang harbor awaiting unloading and distribution, This will
constitute a 15 day supply for the Division, The Air Force Exchange
system supply of all beverages s not sufficient to meet existing
requiremants and improvement is mot expected until late in May,

B April was marked by a period of civil unrest and disturbances in
the City of Danang., In order to increase Military Police effectiveness
in the city, 17 enlisted personnsl of the Military Police Company were
&ttachad to ths Armed Forces Police, Danang., 12 additional Military Police
carried vut the svacuatiou of approximately 200 civilians and 400 militm
persoinel from Danang without serious incident,

be & detail of nine Military Pelice attached to the 34 Bhore Parisy
Battalion took part in Operation Virginia and were established as part of
2 blagking force along ths Cambodian border, Another detail of nine
Military Police attached to the 34 Battalion, 9th Marines established a
captive collection point during operation Georgia,

¢, Teams from the Scout and Sentry Dog Platoons, attached to the
Military Police Company, achieved operaticnal wadiness during bpril,

Their utilization steadily increased on listening posts, search and clear
ope rations, sextry posts and perimeter defense.

4 Enclosure (1)
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1. Opexation ORANGE. This operation was conducted from 1 to 1% April 1966,
in the Thuong Duc area southwest.of Da Nang. The 1st Battalion, 3d Marines
conducted a search and desiroy operation in the area and engaged local guer-
rille forces. There was one report that a 321st Battalion was in the area,
although there was no confirmation of this wunit's presence during the conduot
of the operation. Review of interrogation reports of captured VC and VCS and
doouments captured on Operation ORANGE {ailed to reveal any significant intel-
ligence of VC operations in the area, Total enemy personnel losses for Opera-
tion ORANGE were 5 V§ KIA (Confirmed), 61 VC KIA (Possible), 6 VOC and 54 VOS.
Three individual we#pons were captured and 15,650 pounds of rioce were redis-
tributed.

2. Spall Unit Operations

&, Company H, 234 Battalion, 9th Marines was attacked by an estimated 150
to 175 VC at 1604350 while located at (AT 979565). The VC used 57mm recoiless
rifle, 60mm and §1mm mortar fire to support the attacking force. The VC were
dressed in khaki and black uniforms. The VC broke contact at 160630H. Total
enemy personnel losses resulting from this engagement were 12 VC KIA (Confirmed),
and 63 VC KIA (Possible) with 6 weapons captured.

bo A Battery, 1st Battalion, 1tth Marines position at (AT 922791), was
attacked by an estimated 45 VC. At 180145H, the VC penetrated the Battery
position and attempted to destroy the artillery equipment located there. The
8killfully executed attack indicated long time planning and preparations for
the said attack, by a specially trained, demolitions qualified wnit. The at-
tackers were atiired in shorts only and the almoet total lack of personnel
effects and documents indicate the extent of their preparations for the at-
tack. In view of the routine  accouterments captured it is felt that the
aignificance of the seven assault rifles captured, lies in the special arming
of this unit for its specialized mission. Total enemy personnel losses from
the attack were 15 VC KIA (Confirmed), 5 VC KIA (Possible) and 7 weapons
captured.

3. Summary. During April 1966 there were 789 VC initiated incidents. Total
enemy personnel losses for the period are as follows:
Conf) KIA (Poss) yce ycs
230 150 33 266
RCLASSIFIER
§ e i
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1. General. The Division conducted a total of 12,678 offen-
sive actions during the month of April resulting in 619 con-
tacts with the enemy. Excellent weather conditions prevailed
during the month and enhanced offensive operations. Two large
secale operations were conducted. These were operations Orange
and Virginia., A summary of these operations follows.

a. ORANGE., Operation Orange was a Battalion (-)(Rein)
search and destroy/security operation in the THUONG DUC Dist-
rict , QUANG NAM Province ¥ZC 1353) during the period 010700H
t.o 111835H April 1966. 1st Battalion, 3d Marines, under the
command of Lieutenant Colonel R. R. DICKEY ITI was the command
and control headquarters for this operation. The mission
assigned was to conduct search and destroy operations in
THUONG DUCG TAN and to support the initial installation of a
U.S. Special Forces CIDG camp in that area. The operation
commenced with the commitment of three rifle companies
plus the battalion command group and supporting artillery.
Twe additional rifle companies were committed to the opera-
tion, on 2-3 April, as enemy strength was considerably great-
er than had been anticipated. An additional two batteries
of artillery were also lifted into the area of operations
to provide added artillery support for the grownd units.
Operation Orange terminated on 111835H April 1966 upon
1he establishmentof the U.S. Special Forces CIDG camp.
Results of operation Orange were:

Friendly casualties: KIA WIA

18 el
Enemy casualties: KIA  KBA  KIA (POSS)
50 T T8

WIA (POSS)  VCC
EQ 8

Weapons captured: 1 U.S. Rifle M-1903
2 Foreign Rifles (model unk)

t, VIRGINIA. Operation Virginia was a Battalion (-)
(Rein) search and destroy operation conducted in the KHE
SANH area (XD 8441), QUANG TRI Province during the period
1708000 April to 011200H May 1966, 1st Battalion, lst
Mirires, commanded by Idieutenant Colonel Van D. BELL, Jr
was the comnmand and control headquarters for tle operation,
The mission assigned was to deploy to KHE SANH Special
Forces G (XD 849418} by helicopter and fixed wing
aircrat't, ish an operational base and defensive pos-
itions in coordination with the U.S. Special Forces advisor
and conduct search and destroy operations and reconnaissancs

9 Enc!os&ge (1)
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in force in the operating area to find, fix and destroy the
enemy. Upon completion{pf operations in the KHE SANH area
the Battalion conducted a2 reconnaissance in force along
Route #9 from KHE SANH to DONG HA. Prior to Virginia intel-
ligence reports indicated that there was considerable VC
activity in this area of operations. Significantly, opera-
tion Virginia revealed-little evidence to indicate that

the VC used the area in any way. There were no friendly
casualties and one VC KIA (possible) was reported. |

2. Effects of Political Unrest. The political unrest which
was experienced during the month of Agril did not significantly
hamper unilateral operations by this Division., Operation
Orange was conducted during the height of the unrest. Small
unit actions in the DANANG area were curtailed somewhat:due

to the necessity of keeping a mingmum of two companies on
alert for rapid reaction to assist in rotecting American
lives and property if required. On 9 April 1966 the 24
Battalion 9th Marines, supgorted by helicopters, LVT's and
landing c¢raft evacuated all nonessential U.S. m{litary and
civilian personnel from the city of DANANG. The entire evac-
nation took approximately four hours and was effected without
incident. Restrictions imposed on the pse of roads required
extenglve use of helicopters for BdsMistrative and logistical
runs during the period of ¢ivil unrest.™

3. Small Unit Operations. The following significant small
unit operations occurred during the month:

a, H Co, 2dBn, 9th Marines. At 1604L05H Co H came under
a heavy mortar and recoilless rifle attack in the vicinity
of (AT 979%85). The company received an estimated 150 rounds
of 60mm and 81imm mortar fire and approximately 12 rounds of
57mm recoilless rifle fire. Following the mortar and recoil-
less rifle attack, 150 to 175 well equipped VC assaulted the
company position from the east with a heavy volume of small
arms and machine gun fire. ' The attack was broken up by Co H
and the VC withdrew and forwmdd into small groups which drifted
to the south and southwest of Co H's position. USMC casual=-
ties were 7 KIA and 37 WIA, most of which occurred as a result
of detonation of friendly mortar ammunition which was hit by the
enemy mortar and recoilless rifle attack. The VC suffered
12 'KIA (BC). Six individual weapons and approximately 100
grenades were also captured. It was estimated that the
attacking force consisted of two main force VC companies
and one Gwsrrilla. Gompany plus approximately 100 laborers
for a total of 400 VC. Interrogation of local villagers
indicated that the VC carried off approximately 63 bodies
from the company H position indicating an additional 63 KIA
(possible).

UNCLASSIFIED
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e Btry A, 1lstBn, 1lth Marines. At approximately 180200H,
Battery “KWXIOGaEeH at KT 92279 was attacked by an estimated
45 or more VG, The VC attacked the position from the north
gouth and west sides simultaneously, The VC attack was well
planned and coordinated., The VC were ablé to place satchel
charges on or near three of the howitzérs, One ready ammo .
bunker and one howitzer were degtroyed., The VC were extricated
from the position by close combat and suffered 13 KIA within
the position plus an additional two KIA were found outside

the perimeter. In addition the VC wére observed dragging off
an cstimated five VC KIA (Possible)., The VC maintained
contact with the Marines until approximately 180530H., The
following weapons were captured: Seven CHICOM AK-)7 assault -
rifles, one Russian RPG-2 rocket launcher, fifty hand grenades,
4 demo charges and three rocket rounds. friendly casualties,
in addition to the howltzer and ammo bunker destroyed were

5 KTA, 1 DOW and 29 WIA,

ce OCompany E, 2d Bn, 3d Marines, At 271650H a platoon
patral from Company E was searching the village of AN MY (3)
at AT $27608 when it was hit by heavy amall arms fire. The
patrol returned fire and called an artiliery mission on the
village. In the ensuing firefight the patrol inflicted 13
VG KIA's while it suffered 1 USMC KIA and 1 USMC WIA,

ko A total of six truck convoys were executed on Highway #1
from DANANG to PHU BAI and return., The convoys were all
executed without incident.

5, The 21 Bn, Lth Marines moved from CHU LAI to DANANG on 14
and 15 April.- OPCON/ADCON was assigned to the 9th Marines
and the 2d Bn, A4th Marines were agsigned a sector of the 9th
Marines TAOR.

ONCLASSTFIBR,
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TRAINING

1. QUT _OF COUNTRY SCHOOLS

a. Students attended out of country schools as followsa:

SCHOOL LOCATION ER OF STUBENTS
Pietnamese Language Crs Okinawa % %gf , ENL

Registered Pubs Crs Yokosuka 4 OFF

Inf Wpns Repair Crs Okinawa 5 ENL
CRYPTO Security Crs Yokosuka 2 ENL
NUC Wpns Crs Okinawa 3 ENL

b, Attendance of in=country schools are as follows:

SCHOOL ‘
PABVY/0SOM Advisor Crs Saigon 2 OFF

2, INTRA DIVISION TRAINING

a, 3d Engineer Battalios Mine Warfare School graduated
1,08 students on location and 426 students by contact teams, -
Two students attended the one day Generator Operators School,

b 24 Division units made use of the Hoa Cam Range
facility with 2807 personnel firing individual and crew
served weapons., Range vse was sugPemded during demonstrations
and removal of advisors from Danang during the period of po-
jitical unrest,

¢, The Division Rset Control Agents Seminar was held on
22 April with 28 personnel in attendance., This seminar covered
Riot Control Agents munitions and equipment including an -
instruction period on their characteristics and employment.

UNCLASSIFIED
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COMBAT AIR SUPPORT

1. Sigriricant Events.

a, Operation Orange began on 1 April with the lift of
£80 troops and 185, 000 pounds of cargo., Fixed wing support
aircratt dropped 8,2 tons of g¢rdnancs and fired 1200 rounds
of Dl carmon.  The second day saw inereased anti-aircraft
fire with 2 UH-1E's, 4 CH=46's, and 2 UH=34's receiving hits.
One of the UH-34'c was downed, but the c¢rew was immediately
evarunted by another aircraft. The other 7 damaped aireraft
returned salely to Marble Mountain for repairs., Med-evac,
resupnly close air supnort, and trooplift sorties continued

hreughout the operation with fixed-wing strikes accounting
Foer aver 150 structures and positions destroved or damaged,
FAG 31 aind MAG-12 jets expended over 60 tons of bombs and
napalm, 220 rockets; and 4700 rounds of 20mm during the opera~
tion. When Orange concluded on 11 April the First MAW, in
addition o the fixed-wing scrties, had provided helicopter
suprovt which lif'ted 3,637 passengers and 1,004,925 pounds

el cargo,

toe Political umrest in the city of Da Nang on the aftor-
noon ot Lhe 7th of April necessitated the recall of MAG-16
Eelicoprers not engaged in missions of an emergency natuare,
An evacuation force consisting of 10 UH-34's, 4 CH-46%s and
< UH<1E's was placed on a standby basis for the removal of
UsSe pursonnel from Da Nang, On 9 April the evacuation force,
augnented by 2 additional CHoLO's and 1 UH-1E, lifted 2 come
panies of £/9 into desigrated collection and pickup points
Lo sereen evacuees and provide security. A total of 324 U.S.
pergonnel and 24,975 pounds of personal gear was helo-lifted
from the eivy without incident,

co  Throughout Operation Virginia, 4 UH=34's and 2 UH-1E's
at. Khe Jauh and ¢ UH-34's and 2 UH-1E's at Phu~Bai wer- placed
on suendby te provide rapid supvort when needed., On 19
Aprily 12 UH-34's escorted by 6 A-4's and 3 F=i4's lifted
369 Marines and 34,000 pounds of cargo without incident.,
MAG-11 and MAG-12 aircraft flew direct air support missions
nightly under the control of the ASRT .team at Phu-Bai, The
afterncon of the 23rd, 681 troops and 26,000 pounds of carso
were retracted ffrom the operation area and taken to Khe Sanh,
Fixed-wing aircralt provided escort, but no enemy ocpnosition
was encountered, Med-evace, resupply, troop lifts and obser-
vation flightg were provided by the standby aircraft at Khe
Sante and Ph*m Operation Virginia continued into the
montn of May.,

TNCTASSIFIED 13 Enclosure (1)
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d., Two UH-1E?s escorted LVT's in the early stages of
Operation Georgia as the First MAW provided air support.
Aireraft on standby at An Hoa and Marble Mountain Air Faeili-
ty minimized recaction time for med-evac, troop lift, and
rosuprly missions. On the 2lst of April, MAG-16 Ull-34's
and CH-37%s carried 2z MK-87 radio jeeps, 193 passengers, 4300
peunds of carpo, and 20 med-evacs to An Hoa in support of
the operation, One UH-1E, 6UH-34¥s, and 1 CH-37 were hit by
around fire ¢n the 23d and 24th of April while 1lifting 197
troops and 16,000 pounds of cargo. No injurlies were sus-
tained and all aircraft returned safely, OSmall arms fire
was agaln encoontered by the helo's on the 26th, but 656
passenpers were lifted with no hits taken., Hellcopter
sorties averacing 200 troops and 10,000 pounds of cargo
daily continued to support operation Georgla as the opera-
tion moved into the month of May.

7. New Developements. None
i, Problem Areas. No new problems were encountered during

tre month of April.

UNCLASSIFIED.
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1. Significant events

a. The 3d Engineer Battalion continues to provide pre-cut
timber for bunker kits and these are being provided to Division
units with engineer personnel assisting in the emplacement. The
following is a recapitulation of bunkers to date:

SIZE # CUT # ISSUED  BALANCE ON HAND # CONSTRUCTED
20'X30'X8" 36 33 3 19
12'X24'X8" 151 95 56 80
87X127X8° 124 40 84 15
89X8'x8° 309 174 131 108
Total 616 342 274 222

b. The following projects have been added to the FY 67
military construction program for base development.

1. Helicopter landing pads.
2, Division Schools Complex.
3. Deployment of Infantry Battalion locations.

¢. The Red Ball program has proven itself to be an
efficient and most worthwhile program. At present, 63 separate
items are on Red Ball which is an increase of 24 from the last
command chronology.

d. CrITIPAK number 5 has been received by Division units.
A total of 33 end items were removed from deadline as a result
of this last CHITIPAK.

e. Efforts continued to eliminate excess within the division.
To date these efforts have resulted in redistribution of $46,000
worth of material and the elimination of local shortages within
division units. Obligations held by FLSG are being continually
reviéwed in conjunction with this program and have been reduced
as a result of redistribution within the division.

f., Initial test results on the acceptability and suitability
of disposable mess gear indicates a continuing need for this
item.

g. Two 105mm howitzers were lost as a result of enemy
action. They were replaced with float weapons.

h, Six M30, 4.2" mortars were loaned to the First Marine
Division as directed by III MAF,

i. OMtzer, SP, M53 and ten LVIP5A1%s were received
under the program,

UNCTASSTRIED 15 Enclosure (1)
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j. -The FMFPAC contact instruction team for automotive test

equipment spent twelve days instructing various units of the
Division.

. k. Where possible, emphasis 48 being placed on the use
of fixed wing air craft, landing craft utility and armed
truck convoys (code name: Rough Rider) for troop lifts
and resupply missions, in an effort to reduce the heavy
commitments of helicopters.

2. New kquipment

@, The Division received thirty, M1El line charges, To
date none of these charges have been used.

3. Problem Areas

&, 'Cargo handling operations ceased in DaNang and Hue
during periods of political unrest. Normal operations were
resumed on 12 April 1966.

b. There are 655 items grésently on the problem items
listing published by FLSG. Of this total, 340 have been problem
items for four consecutive months or longer.

c. The gas check obturator pad for the 155mm gun, M-53 has
proved unsatisfactory. Neoprene gas check pads have been re-
quested in lieu of present asbestos pads.

UNCLASSIFIER,
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COMMUNICATION=ELECTRONICS

oo

lo  Significant Events

a., During thils reporting period it was noted that the Com-
sinicationeKlectronics Material Readiness posture of the Divi.
silon showed improvement. No significant equipment availability
probilems were encountered.

h. The results being received from the Radlo Sets, AN/PRC-25
belng extensively used by the Division continue to be highly
satisfuctory.

Ao Probiew Areas

3 .w _“4,_.m_i ‘f - .
&, No problem areas of cqnsequence WTe :xperienced ‘Swséng
this perloed,

17 | !nelosure (1}
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| ) SION CHAPTAIN “ g .

1o  Tha nonth of Aprdl began with 29 Chaplains attached to the 3d Marine
Diviziene OChaplain Musnzler wes detached in Apeil and »otated to CONUS,
Chaplrins Beach end Ospodannoc reported in to the Division, however
Chapiain Capodmuno was reassigned to the tet Marine Division. Chaplain
Swisrengs returnsd to ths rolle of the 3d Divieion with his dattalion,
24 Dattalion, 4th Mxrinss. Thus the month ended with 30 Ghaplains
navving in ths Division. This total inoludes twoe chaplains who will be .
g part of FIO a8 of 1 May.

“e 38 Mmrine Division Chaplains condugtsd 401 Sunday Divine Services
diriopelieerd]l vith an attendsnos of 14,973, and 495 weskday Services with
890%uttenting . Thess figurss iroclude the eight Sunarise Servioces, four
Peotamtant and fouwr CGatholioc held simultansously Easter morning in the
satlydag oompanies of 374 Batéalion, 9th Marines.
%o Qz#:glsina peatdodpated in operations as followss
Orangss Graplaine Witt and Brannan T
?ﬁgi.nias Qumnladne Scanlon, Moody, and Handley

“SNELRRR:  Queplains Kahal, Danks, Branklin, end Kenny

5 SECRET -a
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CIVLIL AFFAI CIVIC ACTION
1, General., Documsnts published by this ssction and civil affairs
sitnation reports submithed by subordinate commands are enclosed as
follows:

&, Division Civil Affairs Newsletter Number 7.

b. Uniit, CGivic Action SITREPS.

~n
-

Hieh1ights.

as Operation Golden Fleece. Golden Flesece Operation bega.n 27
March and was terminated on & April., The source of the rice was in
Hoa Phuong and Hoa lon villages of Hoa Vang District with over 30,000
kilograms of rice harvested during this period. The rice was stored
in Non Noue (BT 0?3‘?03) for safekuping. The 3d Battalion, 9th Marines
pravided a company for security for harvesters and the 9th Marines
furnished two 6 x 6 trucks which wers used to haul the rice to storage.
In addition, Chief Thinh of Hoa Hai village, directed his people to
carry their harvest to Non Nuoc for storage. Over 1200 kilograms were
stored undsr this system, The villagers are given receipts for the
rice that is atored and can draw it out of Non Mucs when nesded, This
system is intended to deprive the VC from collecting rice in the area,

be County ¥air Operations. During the period 19 April through
2% hpril the Oth Marines assisted the 51st ARVN Regiment in conducting
3,3, county faivs, These oparations are concerned with rooting out the
VC who have infiltrated tae areas during the recent political unrest.
These cperations have had varying degrees of success with 49 VC KIA
and 29 VGC for the & operations, including a VC hamlet Chief. The 9th
Marines contrituted 1850 1bs of rice, 35 cases of soup, 6 cases of
candy, 800 magazines and assisted in Medical treatments for these opera-
tions,

¢o Civil Government, The increased effort to coordinate all civic
sction and civil affairs projecte through government leaders continues.
This constant contact with the peoplo instilla confidence in thelir
government officials,

d. Public Health, Many of the dispensaries that are in operation
are being taken care of ly corpsmen from various units, Vietnamese
nurses have basn réquested from distribt, but in most cases there are
not encugh murses to take care of all the dispensaries in operation.:
ks 2 resuli the eorpsmen. are,training Vietnamese voluntsers to bacome
nmursss and eventually take over the dispensary, .

UNCLASS 111 in ,
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hfa Ly
caginan »
e, A Brown Dermatone instrument used in skin grafting operationa

was prsssnted to the ARVN hospital at Duy Tan, This instrument was
purchased by the people of the United States for the pecple of Vietnam,
through a committee from Goldsboro, South Carolina "Reach the Scuth
Vietnamese People" who organired a nitional campaign to purchase this
instrument and other needed supplies, Major Graham, a native of Golds-
boro, made the presentation to Doctor Lam, the Commending Officer of the
ARVN Hospital,

f. The 1st Bn, 3d Marines pediatric Clinic has been expanded from
15 patients to 31. This shows & marked improvement of the attitude of
the people concerning health standards, The parents are now willing
to leave their children at the ¢linis rather than the old system of
moving in the USOM hospital along with their sick., The custom of not
trusting peopls outside their family to care for the sick is difficult
to overcome, but as indicated by the rapid growth in the clinic much
success has besn accomplished in this field. ,

g, The dispensary that the 3d Engineer Battalion and Vietnamese
civilians constructed in Da Son (BT 007729) has been experiencing much
success since its opening, The average number of people treated dally
is abaut 100, The 3d Engineer Battalion and Hoa Vang district health
authorities ars still trying to staff the dispensary with a full time
nurse, but are experiencing difficulty in finding ons. Due to the
problems in finding & qualified nurse, the medical tesam is training
4 young local boys in first aid techniques and the boys are eager to
assist in this type work. They currently are qualified to treat minor
cuts, scrapes and burns, The psople of the hamlet are quite proud of
the structure and they clean the inside and outside regularly in order
to keep 1% in good condition, ’

ke labor. The 3d Engineer Battalion employs a working force of
210 Vietnamese nationals. These worksrs are acquiring skills as:
carpenters, masons, elect¥fifgns, welders, and mechanics, They are
learning techniques of road @nsiruction, bridge construction, and
building construction, These workers are learning very fast and appear
anxious to qualify for higher ratings. '

i. Agriculturs, Dr. Cliburn, USAID agricultural advisor, and his
replacement, Mr. Couk, conducted a survey of Yen Ban (AT 985708) to
determine means of improving agricultural development, Results were:

(1) USAID will donate 2 tons of commercial fertilizer to improve
their present crop,

(2) There are 40 to 50 acres of land that are under water at
Yer Bac, USAID will provide fish to be raised commercially,

32 g .
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{3) Two pig pens to be constructed and 4 or 5 American pigs
to be purchased by Anti Tank Battalion, to show that pigs can be raised
and sold for profit, One pen has already been completed,

jo U. S, and Vietnamese relations. Relations between the Vit
namese psople and the U. S. Marines have improved considerably. A

few examples are as follows:

(1) The Venerable Think Thank Huu visited the Civil Affairs
Officer of Headquarters Battalion, to express his thanks to the officers
and men for their assistance in the construction of the Hoa Phat orphan-
age. A gift of 20,000 piasters was donated to the Buddhist orphanage
in Hoa Phat, ‘

, (2) Teachers and village chief of Hoa Thinh village were guests
of 2nd Battalion, 34 Marines. Ceremonies were held at the battalion
C.P. area and the guests were entertained by the division band.

’,

(3) While Civil Affairs and Medical Aid teams were visiting the
hamlet of Duorig Son #1, they were greeted by Mr. Nhung (Hamlet Chief)
and five school teachers, During the visit they were presented with a
letter which was written by the students of the hamlet to a school in
the United States, This letter will be translated and sent to Bennet
Junior High, Columbus, Ohio,

(4) A letter was received from Mr, David E, Phillips, Director,
Public Information Office, Willimantic State College, Willimantic, .
Connecticut, This letter was in regards to the adopting the ¥illage of
An Trac by the city of Willimantic. News clippings and pletires showing
the cities "An Trac Adopt" project were included in the letter.

k. Public Facilities.

(1) 3d Anti Tank Battalion completed a wall in Yen Bac Hamlet
(AT 985708) to bs used for the purpose of supporting a hamlet shower
which they have also constructed. At the present time little success
has been made in getting the people to take showers,

(2) The 9th Marines have started work of constructing a well
in An Iuu Hamlet (BT 035678), The people of the harmlet are very
enthusiastic about improving their water supply and are doing most of
the work,

1. Givil Information.
(1) The civil information program is primarily designed to get

the people well informed of current events throughout the area. This is
being accomplished with the use of bulletin boards, posters, charts,

SECRET
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magazines and newspapsrs, Over 6000 magazines wers distributed through-
oat the 3@ Marine Division area thias lest month.

(2) On 28 April the village of Thuy Phu (AT 912118) published
a pilet newspaper,  The paper was designed and written by the village
information officer and reproduced by the 4bth Marines. The village of
Ioc Bon (925106) has slso instituted a weekly newspaper and has pub-
lished two copies to date. The papers provide information on village
ch, local civic action projects, and exploit propaganda opportunities.

3. Projects.

a, Congtrustion and self help projects completed:

(1) Aid Station at Duyen Son (1) (943663) by 2nd Battalion, 3d
Marinaﬂo

(2) One schosl repaired at Duyen Som (1) (AT 943663) by 2nd
Battalion, 3d Marines,

(1) One church constructed at Duorg Son (3) (AT 999679) by 2nd
Battalion, 94h Marines, !

(&) &0 achool desks built and diplivered to the schodl at Kim
Lien (AT 92%855) by 1st Battalion, 3d Marines,

, (5) One blaskboard built and deliversd to school in Yen Bac
(AT 985778) by 34 Anti Tank Pattalion,

(5) One playground cempleted ab Duyen San (1) (AT 943663) by
2nd Battalicn, 34 Marines,

() 7200 neters of vnad constructed at An Trach (AT 975661) by
44 Batialion, 3 Marines,

(8) Ons pig sty completed at Yen Bac (AT 985708) by 3d Anti
Tank Battalion, |

(97 One head zompleted at Phu Loung (YD 865159) ty 3d Battalion,
124h Marines,

be Eoplish lenguage classes:
(1) 334 Anti Tank Battalion held a total of 30 hours of English

language classes with a total of 386 children in attendance at Yen Bac
hamlet (AT 955708),

SECRET
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continues to expand and
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(2) 1st Battalion, 3d Marines held a total of 8 hours of English
language classes with a total of 201 adults and children in attendance
at the following locations:

(a) Chow Tarn Hamlet (AT 956784).
(b) Tux Cu Hamlet (AT 955787).

(¢c) Phuoc Quang Hamlet (AT 955787).
(d) Kim lien Hamlet (AT 925855).

(3) 2nd Basttalion, 3d Marines held a total of 2 hours 45 minutes
of English classes with a total of 174 adults and children in attendance
at Da Son Hamlet (AT 963761).

The civil affairs program conducted by this command
the smphasis is being placed on giving more

direction in getting the Vietnamese peopls involved in our projects. Our
goal is to help them build a nation capable of sustaining itself without
help from external sources.

5, Monthly Recap of Civic Actionm.

Ae

b.

d.

Medical Assistance.
No., femal adults assisted

No. male adults assisted
No. ¢hildren under 18 assisted
Total persons assisted

Dental Assistance.
No. of examinstions

No. of extractions
No, of fillings
Total persons assisted

Personal Assistance.

No. of pounds of food distributed
No. persons receiving food

No, Pounds of clothing distributed
No, persons receiving clothing

No, bars of soap distributed

No, persons receiving soap

Evacuation Assistance,
No. adults evacuated medically

No, children under 18 evacuated medically
No. adults evacuated operationally
No. ¢hildren evacuated operationally

Contacts with local personnel,
No. followup contacts

23
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5,620
3,82
19,578
29,019

1,427
881
100
1,715

19,336
8,982
2.586_
3,895
23,372
16,507

136
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33
34
35
36
37
38
39
40
41
42
43

45
46
47
48

Msp
Msg
Msg
Msg
Ord
Msg
MSg
Msg
Msg
Msg
Msg
Msg
Msg
Msg
Msg
Msg
Msg
Msg
Msg
Msg
Msg
Msg
Ord
Msg

isg
Msg
Msg
Msg
Msg
Msg
Msg

Ltr

Msg
Msg
Msg
Msg
Msg
Msg
Msg
Msg
Msg
Msg
Msg
Msg
Msg
Msg
Msg
Msg

010130 7 - Subj:
010643 Z Subj:
01C644 Z Subj:
011030 Z Subj:
011200 Z Subj:
011228 Z Subj:
011228 2 Subj:
020200 Z Subj:
020340 Z Subj:
020350 Z Subj:
020430 Z Subj:
020720 Z Subj:
020752 2 Subj:
020810 Z Subj:
020855 Z Subj:
021000 Z Subj:
021402 Z Subj:
021950 Z Subj:
030714 Z Subj:
031503 2 Subj:
040533 Z Subj:
040644 2 Subj:

040800Z  Subj:
041532 Z Subj:
050130 Z Subj:
050515 Z Subj:
050903 Z Subj:
050945 Z Subj:
050953 Z Subjt
051210 Z Subj:
0514002 Subj:
06 Apr Subj:

060030 Z Subj:
060200 Z Subj:
060243 Z Subj:
070133 Z Subj:
070239 Z Subj:
070340 Z Subj:
070440 Z Subj:
070720 Z Subj:
080700 Z Subj:
081303 Z Subj:
170100 Z Subj:

1911102  Subj:
230616 Z Subj:
241210 Z Subj:
251616 2 Subj:
251727 Z Subj:
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3rd Marine Division
Command Chronology
Apr 1966
Supporting Documents
Operation Orange
Operation Virginia/Golden Fleecce
Operation Orange
Operation Virginia
Operation Order 36866 (Georgia)
Briefing for Operation Virginia
Operation Virginia
Relocation of CMR
Front Line Locations of Marines
G-3 Journal Entry #11, SITREP
Ge3 Journal Entry #12, Location of Marines
Arclight, Operation Orange
Operation Orange
Operation Orange
G-3 Journal Entry #30, Operation Orange
Casualties, Operation Orange
Operation Orange
Operation Orange
Operation Crange
Operation Georgia
Change to Operation Order 382-66 (Operation Orange)
Change to Operation Order 374-66 (Virginia)
Operation Order 385-66
Operation Virginia
Movement of Marines
Operation Orange
Destruction of Vehicle
G=3 Journal Entry #60, Operation Orange
Operation Orange 1700 Air Strike
Operation Orange
Change to my Operation Order 368-66 (Georgia)
Commander's Analysis, Techniques Utilized & Lessons
Learned; Operation Double Eagle 1 & II, w/l Encl:
Subj: Commander's Analysis, Techniques Utilized &
Lessons Learned
Operation Orange
Spot Report
Operation Orange Spot Report
Alert Units for Operation Orange
G-3 Journal Entry #21, Operation Orange Spot Report
G-3 Journal Entry #23, Operation Orange Spot Report
G-3 Journal Entry #30, Operation Orange Spot Report
G=3 Journal Entry #47, Operation Orange Spot Report
Change to my Operation Order 368-66 (Georgia)
Emergency Evacuation Operation Order 386-66
Operation Order 387«66
Operation Osage Task Organization
Use of SLF
Use of SLF
Operation Osage
Operation Osage
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50
51
52
53
54
55
56
57
58

Msg
Msg
Msg
Msg
Msg
Msg
Msg
Msg
Msg
Msg

251745
252121
260058
260156
270651
270807
270809
281534
290336
291014

Subj:
Subj:
Subj:
Subj:
Subj:
Subj:
Subj:
Subj:
Subj:
Subj:
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3rd Marine Division
Command Chronology
Apr 1966

Supporting Documents
Operation Osage
Operation Osage
Use of SLF
Operation Osage
Spot Report, Operation Osage
Spot Report, Operation Osage
Movement Through Operation Osage AOA & Request for NGFS
Operation Osage
Operation Osage Frag Order #2
Operation Osage Flash Spot Report
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SECRET Copy no. Z_of £/ copies
3d Marine Division (Rein), FMF
DA NANG, RVN
Ser 009066
011200Z April 1966

Operation Order 368.66 (GEORGIA)
Ref: (a) Maps: VIETNAM 1: 50,000 AMS Series L-701, Sheets 6658 1,
II, III and IV
(b) 3d MarDiv Opn Order 343-65
(c) 3d MarDiv O 02000.2C (COI)

Time Zone: H

Task Organization:

3d Marine Divigion Ma jGen KYIE
9th Marines Col SIMMONS

Inf Bn (Rein) (4 Rifle Co's)

105 How Btry, 12th Marines

P1t, Engr Co, 3d Engr Bn

Two Plts, AmTrac Co, 1st AmTrac Bn
Det, H&S5 Co, 1st AmTrac Bn

1st Armed Amphibian P1t

P1t. Recen Co, 34 Recon Bn

1. SITUATICH.
a. Enemy Forces. Annex A (Intelligence) and ISUMS as issued.
Ve

b. Friendly Forces,
(1) Reference (b).

(2) FMAW provides helilift, med evac, and smoke and harassing
agent dispensing capability in addition to support in re-
ference (b).

(3) USA} provides airlift of artillery battery, supplies, and
equipment as requested,

c. Attachments and detachments. Effective 0BOOH, D-1.

2, MISSION, Commencing no later than 10 April, 3d Marine Division
deploys one reinforced infantry battalion in the AN HOA (AT 87
DUY XYUEN (BT 0651) area to conduct offensive operations to
Viet Cong forces and installations located therein and ofen
area to GVN influence through "GOLDEN FLEECE" and rur o
agsistance,
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3. EXECUTION.
a, Concept of Operation.

(1)

(2)

(3)

Fhase I: The reinforced infantry battalion, through utili.
zation of helilift of troops, fixed wing lift of artillery

ani supplies, and LVI.Infantry surface movement, is establish-
ed in an operational base vicinity (AT 8747). Estimated
duration is 24 hours. R

Phase II: The battalion operating area (Annex B, Operation
Overlayi contains approximately 20 well defined company size
TAOR's; one rifle company provides security for the opera-
tion base; three rifle companies are inserted into random
company-size TACR's for 2.4 days duration by helicopters,
foot, or LVT to conduct search and destroy, "GOLDEN FLEECE,"
and/or rural construction operations as appropriate; com-
panies redeployed to other random TAOR's until battalion
operating area completely screened/searched and civic action
within capability completed. Estimated duration is 18 days,

Phase II1I: Retraction of forces by air and surface movement,
Estimated duration 36 hours.,

b. 9th Marjnes (Rein). .

(1)

(2)

Provide one Infantry Battalion (Rein) on D-Day to conduct
helicopter and LVT-borne infantry movement, and airlift of
artillery and supplies to establish operational base vici-
nity (AT 8747).

Cornduct company-size search and destroy, "GOLDEN FLEECE,"
and/or rural construction operations as required in assigned
operating area, (Annex B, Operation Overlay.)

c. 3d Motor Transport Battalion, Provide motor transport as re-

quested and/or required to support this operation.

d,

Coordinating Instructions.

(1)
(2)

(3)

(4)

Unclassified nickname for this operation: GEORGIA

D.Day as determined by Commanding Officer, 9th Marines, not
later than 10 April 1966,

Employment of riot control agents authorized in operating
area only.

Movement to objective area by helicopter, fixed wing aircraft,
and LVT; return movement by same means,

2 SECRET
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(5) Include psychological warfare a.nd civic action prog'rema.
in conduet of operations., -

(6) Effect attachments and detachments 0800, D-1.
(7) Fire Support Coordinatjon.
(a) See Annexes E through H to reference (b),
(b) Establish operating area FSCC in operational base.
(c) Submit requests/requirements through this Headquarters.

(8) Direct liaison between participating unite authorized and
encouraged.

L. ADMINISTRATION AND LOGISTICS.

a,

b.

Cc,

Supply.
(1) Supply Sourceg - FLSG for all classes of supply.
(2) Prescribed Loads - As directed by unit commanders

(3) Resupply - __ . Battalion, Jth Marines (Rein) will establish
a dump with 5 days all classes of supply vicinity operational
base (AT 8747) ani will be responsible for resupply from that
point. Resupply will be by hslicopter initially, and by
IVT when feasgible.

Evacuation and Hospitalization,

(1) Evacuation,

(a) By most expeditious means to Company "C", 3d Medical
Battalion,

(b) Weapons and organizational equipment will be evacuated
with casualties,

(2) Hospitalization - As directed by Commanding Officer, Company
TC", Ad Medical Battalion,

Personne].

(1) Casualty reporting in accordance with DivO 3040.2A,

(2) Commencing D+#1, submit Personnel Daily Summary as of 2400H
on D-Day ard by 1200H following day in accordance with Div0
1080.3.

3 SECRET
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(3) Routine administration in accordance with current directives.
(4) Graves Registration « KIA will be evacuated through medi-
cal evacuation chanmnsls as prescribed in paragraph 4.b.
above.
d. Capotured Per .

(1) VCC and VCS . In accordance with reference (b).

(2) Captured Documents - In accordance with DivO P3800.1E and
reference (b),

(3) Returnees and Ralliers - These eligible for Chieu Hoi sta-

tus will be delivered to Chieu Hoi Center Da Nang. Make
every effort to deliver within 48 hours of rally.

e. Miscellaneous.
(1) Uniform and equipment - as directed by unit commanders.

(2) Commanders will make every effort to insure weapons are
maintained in a serviceable condition at all times.

(3) Make maximum use of local water and halizone/iodine
tablets,

(4) Recommendations for unit or personal awards - in accordance
with DivO 1650.1B and FMFPacO 1650.1A.

(5) Civil Affairs - in accordance with DivO 5080.1. and Annex C.

(6) Captured materials which cannot be evacuated will be dese
troyed as directed by unit commanders.

(7) Captured rice will be handled in accordance with ‘Force /Naval
Component Command/SAI Corps Order 03460.1A, Insure sufficient
rice bags are on hand for bagging.’

5. CUMMAND AND COMMUNICATIONS.

a. Communications in accordance with reference (¢) and current
communication directives.

b. Activate Radio Nets as follows:
. (1) Div Tact 2

Freq: 43,1 D.208 (P)
45,9 D-231 (S)
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Emission: Voice

Station and Calls:

Hq, 3d Mardiv MONRQE

3d Marines STAKEQUT
9th Marines PEEPSIGHT
12th Marines MUSTER

3d Recon Bn SCAT

2d Bn, 9th Marines PARK GREEN

{2) Division Command Net

Freq: 4940 D-34 (P)
2154 D.2 (S)

Emission: Initial contact voice, Shift to RAT 60 wpm
covered secret,

Station and Call:

Hq, 3d MarDiv MONROE
2d Bn, 9th Marines PARK GREEN

(3) Division Liaison Officer Net (If activated)

Freq: 3725 D-95 (P)
3844 D.96 (S)

Emission: Voice (USB)
Station and Call:
Hq, 3d MarDiv MONROE
Div Liaison Officer MONROE KILO
Comm Co, HgBn provide communication equipment and
personnel as required.
BY COMMAND OF MAJOR GENERAL KYIE
LEO J. DULACKI
Colonel, U. S. Marine Corps
Chief of Staff
ANNEXES:

A - Intelligence (Fo-be—issumd) Aoted/, Skl 29 244G
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B -~ Operation Overlay
C -~ Civil Affairs,

DISTRIBUTION:

CMC (AO3C)

CMCS (MCLFDC)

0G, FMFPAC

CG, I1I MAF

CG, 1ST MARDIV

Each Inf Rgt (ex-
cept 9th Mar)

9th Mar

Each Inf Bn

12th Mar

Each Sep Bn

G-1

G.2

G-3

G-4

G.S

FSCC

DivAir

S&C

() -t -
ONMNPHPDNMWEHFOKMAN WwLwwnWip
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(Ao3c)

Copy + ‘r‘of 108  copiles

3d Marine Division (Rein), FMF
DA NANG, RVN

Ser: 00100-66

SECRET ‘ 080800H April 1966
annex A (Intelligence) to Operation Order 368-66 (GEORGIA)
Refs (a) Maps: VIETNAM, 1:50,000; AMS Series L=70, Sheets 6658 I-IV
gbg Div Op0 343-65
¢) DivO P3800.1E
Time Zone: HOTEL _ ‘ .
1« SUMMARY OF ENEMY SITUATION
a. Bnemy Strength end Disposition

(1) Location of VC units within the objective areat’ ‘ ' &

Unit Status Strengt Norma erating Area
5th Bn (aka V.25) Prob 500 DUC DUC-DAI LOC Dist
Q.18 LF Co Conf 100 . DUC DUC Dist ’ “
*600

(2) Location of VC units outside objective area but capable of rein-
forcing within 12 hours:

Unit Status Strength Norme) Overating Area

: y oL
R.20 Bn Conf 500 Cen QUANG NAM Prov v
T0th Bn Conf 500 S & Cen QUANG NAM Prov 3
CHU DUNG Bn Conf 500 S QUANG NAM Prov
Q.13 LF Co Conf 100 DUY XUYEN Dist b\
Q14 LF Co Conf 100 DAI LOC Dist '
Q.17 LF Co Conf 60 THUONG DUC Dist

#1760 .

* Totals do not include an unknown number of guerrillas operating
throughout the ares.

(3) Location of reported VC installations in objective area:

Installation Location
Weapons Storage Area AT 855527 . /'\’ SN |
Aid Station AT 933493 NN (S
Weapons Storage Area ZC 7954886 Ty )
RII 239

A-1
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b.

(1)
(2)

(3)

(4)

DECLASSIFIED

en omy A
See Appendix 1 (Enemy Activities Overlay).

During the month of March agent reports continued to indicate VC
unit movements within the objective area. The highest concentra-
tion of activities was reported in the area within a 4000 meter
radius of (AT 8753). Two separate reports (F/6) indicated a large
VC labor foroce in the vicinity of (AT 855527) on 17 March.

Aderial observers reported improvements and/or new construction of
fortifications within the area throughout March. Trenches; bunkers,
automatio weapons and AA positions were reported during the month.
AD's report receiving SA and AW fire in the area.

VC foroces may be anticipated in the valley areas. Rice harvesting
during the period will bring an increase in associated VC activities.

c. Enemy Capabilities

(1)

(2)

Enumeration

(a) CAPABILITY 1 - Attack at the time and place of their choosing
with one battalion and one company plus an unknown number of
guerrillas.

(b) CAPABILITY 2 = Defend at the time and place of their choosing
with one battalion and one company plus an unknown number of
guerrillas.

(c) CAPABILITY 3 - Reinforce Capability 1 or 2 with three battalions
and three companies.

(d) CAPABILITY 4 - Conduot separately or in conjunction with Capa-
bility 1 or 2 small scale attacks or harassing guerrilla actions
throughout the area.

(e) CAPABILITY 5 - Withdraw from the area prior to or after commence-
ment of friendly operations.

Analysis and Digoussjion

(a) CAPABILITY 1 - Indications favoring adoption of this capability
are VC requirements to control important approach routes to the
DA NANG TAOR, to maintain relative freedom of movement in this
extensive food production area, and to gain prestige by demon-
strating VC initiative in combat against the Americans. Prox-
imity to a relatively secure base aree with access to supplies
facilitate meeting theae requirements. The VC reluctance to

A2
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(b)

(o)

(a)

()

DECLASSIFIED

nass against superior supporting arms and their comparative
lack of supporting arms militate against adoption of this
capability.

CAPABILITY 2 - Indicetions favoring adoption of this capa-
bility are extensive defensive positions prepared throughout
the area, VC knowledge of the area, VC capability to gain know-
ledge of friendly operations in the area, VC prerogative of
selecting time and place for defense, and the probability of
defense required for vital instellations. The reluctance of
the VC to mass forces for a static defense, the VC lack of
supporting arms and the VC doctrine of withdrawal befors a
superior force militate against adoption of this capability.

CAPABILITY 3 - Indications favoring adoption of this capa-
bility are VC forces readily available in the immediate ares,

VC control of the area allowing relative freedom of movement,
covered ingress routes through mountains concealing movesipt,
and the desire to inflict maximum casualties on U. 3. forces

in a VC dominated area. The reluctance of the VC to mass forces
and their vulnerability to detection and subsequent employment
of friendly supporting arms militate against adoption of thie
capability. :

’
CAPABILITY 4 - Indications favoring adoption of this capability
are basic VC tactice in maintaining an offensive posture against
superior forces wiih minimum risk to concentrated friendly sup-
porting fires and friendly tactical mobility. Resorting to guer-
rilla tactics wonld include widespresd use of mines and booby-
traps. Militating against this capability is the decrease of
opportunities of widespread forces to score & decisive blow
againat friendly units.

CAPABILITY 5 - Indications favoring adoption of this capability
ere basic VC doctrine of withdrawal in the presence of a supe-
rior force, knowledge of the transient nature of friendly opera-
tionas that renders loss of VC territory temporary at beat, and
conservation of combat strength in the face of superior friend-
ly forces. The loss of control of a rice production area and
stored supplies; denial of infiltration routes, and degradation
of population comtrol militate against implementing this capa-
bility. Withdrawal of units may be presaged, if circumstances
warrant; by initial blending with the population and subsequent
exfiltration.

A=3
SECRET
DECLASSIFIED '



ACntras <

SECRET

de

DECLASSIFIED

Probgble Coursea of Action

(1) Against operations in the lowland areas, execute Capability 2
defending with elements of locally available forces from pre-
pared positions, combined with Capability 4 when opportunities
develop for harasaing ections by adjecent elements not in contact.

(2) Against operations in the mountainous areas, execute Capability 4.

(3) Againat operations threatening a vital area; exeoute Capability 2,
coupled with Capability 3 in relieving pressure by reinforcing
units striking at a time and place of their choosing in either a
diversionary or main attack when chances of success are high.

(4) Execution of Capability 5 may be implemented at any time in any
ares where tactical disadvantage is experienced or estimated.
Withdrawal, however; is expected only to the degree necessary to
avoid ocontact.

2. CHARACTERISTICS OF THE AREA OF OFPERATIONS

8e

b.

Weather

(1) See dally weather forcasts and weather summaries as issued in
INTSUMS . ¢

(2) Weather will favor the Viet Cong during periods of reduced viei-
bility for movement within a familiar aree and the use of areas
of poor trafficability as obstacles to support their operations.

Climatological Data April May
Mean Max Temp 86 91
Mean Min Temp 73 76
Record Max Temp 105 102
Record Min Temp 62 71
Relative Humidity (%) 84 81
Mean Precipitation (in) 1.3 2.6
Highest Total (in) 7.6 1606
Mean No of Days of Thunderstorms 5 1
Texrrain

(1) Relief, drainage and vegetation: See reference (a) and Appendix
2 (Terrain Overlay).

(2) Helicopter landing zones:t See Appendix 3 (Helicopter La.nding.Zones)o
(3) Roads and trailst See Appendix 4 (Roads and Trails Overlay).
A-4
SECRET

DECLASSIFIED



DECLASSIFIED

SECRET
(4) Bridges: See Appendix 5 (Bridges Overlay).
3« ESSENTIAL ELEMENTS OF INFORMATION
G I's

(1) Determine if the enemy will attack our forces in objective area.
If 8o, vhen, where, and in what strength?

(2) Determine if the enemy will defend against our forces. If 8o,
where and in what strength?

(3) Determine if the enemy will reinforce their forces in objective
area. If so, when, where, and in what strength?

(4) Determine if the enemy will ambush friendly forces on routes to
objective area. If so, where and with what forces?

(5) Determine mission, strength, identity, location and srmament of
enemy forces in the objective area. Special attention to NVA units.

(6) Determine types and quantity of heavy weapons within supporting
distance of enemy forces in the objective area. Special attention
t0 120mm mortar and axtillery.

(7) Determine extent of enemy AA activity in objective area. Special
attention to types and losations of AA weapone of 12.7mm or larger.

(8) Determine extent, location and type of enemy field fortifications
and obstacles including anti-helicopter obstacles in the objective
ared.

(9) Determine condition of roads and bridges in and leading into ok~
Jective ares and feasibility of moving friendly forces over these
roadsg.

b. Additional Intelligence Requirements

(1) Determine location of enemy infiltration routes through area, de-
gree of use, number of alternmate routss, way stations and associs
ated supporting facilities.

(2) Determine location, capacity and extent of VC facilities in objec-
tive area. Special attention to camps; storage fasilities, as-
sembly and training sitea. '

(3) Determine effects of weather on helicopter operations and aerial
observation throughout period of operation.

A-5
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(4) Report significant omissions/errors on tactical maps of the ob-
Jective area.

4. RECONNAISSANCE AND OBSER¥ATION MISSIONS
a. Orders t bord ) 8

(1) Conduct normal unit reconnaissance and observation as set forth
in reference (c).

(2) Report information as obtained on EEI's and other intelligence
requirements to Division G-2 by most expeditious means.

(3) Make every effort to capture VC/NVA prisoners and expedite evac=-
uation to Diviaion Collection Point, DA NANG.

b. Requests to Higher, Adjacent and Supporting Unjts

(1) Commanding General, III Marine Amphibious Force

(a) Provide special aerial photography of objective area as
requesated.

(b) Provide current and predicted weather data that would adverse-
ly affect the operation during period of operation.

(2) Commanding General, 1st Marine Divisjon: Provide order of battle
information on all enemy activities, with emphasis on troop unit

movements, that may affect the area of operation.

3) ¢ ding Gene 18t Marine Aircraft Wing. Provide observation
aireraft for aeriel reconnaissance and surveillance as requested.

5. MEASURES FOR HANDLING CAPTURED PERSONNEL, DOGUMENTS AND MATERIEL

a. Expedite evacuation of captives to Division Collection Point DA NANG
if found to be VC/NVA by on-the-spot screening.

Priority I - VC officers, all NVA personnel; key cadre, foreign advisors.
Priority II - VC NCO's, guerrilla leaders, all communication personnel.
Priority III - All other VCC.

be Make prior arrangements with appropriate ARVN and sector headquarters
to ensure expeditious handling and processing of VCS through local
district authorities. Report local arrangements to Division G-2 as
soon as effected.

A-6
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c. No old; enfeebled people or women and children will be apprehended as
VCS unless caught in an overt asct of hostility that physically en~
dangers friendly troops.

d. 4ll patrols and operational units will be provided sufficient capture
tags so that capture circumstances can be properly recorded.

e. All captured documents will be expedited through channels to Division
G-2. Personnel will be cautioned against defacing captured documents
by writing or marking on them in any manner.

f. Persomal effects and papers taken from VCS and VCC will be recorded on
capture tags and agcompany captives to collection points. BEvery effort
will be made to ensure that these effects are promptly returned to all
people cleared from VCS status. Capturing units will insist that ARVN
authorities involved in processing cooperate fully.

g+ See paragraph 5 of Annex B ‘(Intelligence) tc reference (c) for other
gpecific instructions.

6. MAPS; CHARTS AND PHOTOGRAPHS
a. Reference (a) is the tactical map for this operaticn.
b. Additional copies of reference (a) will be provided upon requeat.

7. COUNTERINTELLIGENCE. See Appendix 2 (Counterintelligence) to Annex B
(Intelligence) to reference (e).

8. REPORTS. See paragraph 8 of reference (b).

BY COMMAND OF MAJOR GENERAL KYLE

1{28 gh T ialiatos

DULACKI
Colonel, U. 8. Marine Corps
APPENDIXES : Chief of Staff

1 - Enenmy Activities Overlay
2 - Terrain Overlay
3 =~ Helicopter Landing Zones
4 ~ Roeds and Trails Overlay
5 = Bridgea Overlay

DISTRIBUTION: (Seme as Basic Order)
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3d Marine Division (Rein), FMF
DA NANG, RVN
08080CH Apr 1966

Appendix 3 (Helicopter Landing Zones) to Annex A (Intelligence) to
Operation Order 368-66 (GEORGIA)

Z0NE

1,

2,

L.

5.

10,

COORD
AT856462

AT860461

AT858459

AT860459

AT867456

AT86LL55
AT863459

AT866457

AT868458

AT872463

SIZE(Ft
550 x 96

90 x 90

200 x 180

20 x 85 .,

290 x 75

140 x 90
240 x 100

290 x 125

150 x 125

100 x 100

SHAPE

Y
]
<&

0 DO DG

DESCRIPTION

Paddy area at south end of narrow
valley; south end of zone has
three terraced paddies; no apparent

obstacles,

Paddy at west end of narrow valley,
surrounded by low hills: remainder
of valley appears too narrow,

Paddy located approximately in
center of valley, surrounded by
low hills; three dikes appRar to
be only obstacles,

Paddy at east end of narrow val-
ley, surrounded by low hills; no
apparent obstacles,

Paddy surrounded by low hills;
no apparent obstacles,

Area in northwest comer of large
irregular shaped paddy, surrounded
by low hills; no apparent obstacles.

Paddy immediately west of new
road; two main dikes appear to be
only obstacles,

Paddy area between new road and

small hill mass; no apparent obstacles,

Grass field between bend in river
and low hill mass; low trees and
brush along river bank and possible
tomb in northwest corner appear to
be only obstacles.,

Hard packed open area immediately
west of barracks type buildings in
ARVN compound; no apparent obstacles
other than buildings.
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ZONE  COORD

11. AT8744,63
12, AT875462
13, AT8T4461
L. AT873460
15, - AT874460
16, AT876458
17, AT8774,60
18, AT877459
19. AT878L,62
20, AT8754,61
21, AT901463

SIZE (Ft)
250 x 85

160 x 75
250 x 75
220 x 150
175 x 150
100 x 100
100 x 75
230 x 140

300 x 200

200 x 150

250 x 170

DECLASSIFIED

SHAPE

W

0 UCopoogde o

b
i
o
G
V]

DESCRIPTION

Hard packed open area at junction
of three roads in ARVN compound,

Hard packed earth and grass open
area along road in ARVN compound;
buildings on west side are only
obstacles,

Hard packed open area immediately
southwest of warehouse buildings;
buildings appear to be only obstacles,

Grassy open area adjacent to rowd
in ARVN compound; no apparent
obstacles,

Open area ol earth and grass; cen=
tered at triangular shaped road
Junction; no apparent obstacles,

Open area at end of land spit in
lake: buildings on west side and
low trees on other three sides
appear to be only obstacles,

Open hard packed earth between low
wall and building in ARVN compound.

Earth and grass area on slight rise
at end of ARVN compound; no apparent
obstacles,

Open area of earth and grass; en-
closed by road complex; buildings
situated on the west, north, and
east boundaries; no apparent
obstacles other than the buildings.

Hard packed earth area next to
building in ARVN compound (appears
to be a parking lot).

Paddy area at entrance to small

valley surrounded by low hills; no
apparent obstacles,
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22,  AT903462 200 x 90
23,  AT9044,66 170 x 100
2,  AT9O9L61 260 x 110
25,  AT902460 125 x 72
26, AT902459 150 x 100
217, AT903459 100 x 85
28, AT910461 350 x 150
29,  AT91LL61 350 x 90
30,  AT912462 620 x 100
310 AT912469 51{-0 X 170
32,  AT913463 200 x 100
33,  AT9LL63 250 x 75

DECLASSIFIED
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DESGRIPTION

Paddy area in center of valley
surrounded by low hills; rest of
valley appears too rnamow; no
apparent obstacles,

Paddy area in valley surrounded by
low hills; no apparent obstacles,

Paddy area surrounded by low hills;
no apparent obstacles,

Crop area between river and low
hills; hills on south and west sides
appear to be only obstacles,

Grass and low brush area between
river and low hills; low trees on
esast and south sides and low bushes
in landing zone appear to be only
obstacles,

Grass and low brush area between
dry stream bed and low hills; hills
on south end of landing zone appear
to be only obstacles,

Paddy area surrounded by low hills;
no apparent obstacles,

Paddy area surrounded by low hills;
no apparent obstacles.

Paddy area surrounded by low hills;
no apparent obstacles,

Paddy area surrounded by low hills;
only obstacles appear to be small
wells in corners of some paddiles,

Paddy area surrounded by low hills;
no apparent obstacles.

Paddy area surrounded by low hills;
no apparent obstacles,
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34, AT915466
35, AT867466
36,  AT868L66
37. AT869466
38.  AT870466
39. AT885465
L0, AT8944,69
L1, AT899466
L2, AT9024,67
43, AT9O0465
IV AT902469
L5, ATS17473
46, AT923476

SIZE (Ft)

200 x 150

450 x 300
450 x 75
350 x 110

360 x 140

220 x 100
180 x 95

410 x 150
350 x 75
140 x 90
220 x 100
250 x 90

120 x 90

DECLASSIFIED
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&
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-
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-
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DESCRIPTION

Grass and low brush area on hill
side; trees at west end of zone
appear to be only obstacles,

Graded area adjacent to ARVN com-
pound; no apparent obstacles,

Sandy ares adjacent to ARVN com-
pound; no apparent obstacles,

Open area adjacent to ARVN com=
pound; no apparent obstacles,

Open area adjacent to ARVN com=~

pound between railroad track and
drainage ditch; no apparent obstacles,

Low bméh'a.nd dry crops; no apparent
obstacles,

Graded area adjacent to abandoned
ARVN outpost; no obstacles.

Paddies between three small hills
and adjacent to river; other than
hills there are no apparent obstacles,

Paddies between two small hills;
other than the hille there are no
apparent obstacles,

Paddies between two small hills;
other than the hills there are no
apparent obstacles.

Row crops and a few graves; area is
slightly terraced; one tree situsted
at edge of zone 20 to 25 ft high,

Paddies between two hills; other
than the hills, there are no apparent
obstacles,

Low brush and dry crops at foot of
hill along river bank. -
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ZONE COCRD SIZE (Ft) SHAPE
W7,  AT864LL50 220 x 100 0
K8 ATEOSMSL 275 x5 )
49, ATESSISL 235 x 105 )
50,  AT868452 500 x 300 O
51,  AT@9OLSL 250 x 175 S
52,  ATB9T452 240 x 150 Q
53, AT903472 350 x 85 6::?
5h.  AT902470 350 x 80 @
55,  AT90469 250 x 108 ()
56, ATBTT487 280 x 350 f)
57,  AT873474 2800 x 220 [——)
58,  AT9284,9 420 x 95 %
59, AT924446 330 x 115 %
60,  AT92U448 880 x 165 n
61,  AT9I84L9 155 x 90

N4

A=3=5

DESCRIPTTON

Paddy in valley between two ridges;
no apparent obstacles.

Paddy in valley between two ridges;
no apparent obstacles,

Paddy in valley between two ridges;
no apparent obstacles,

Paddies in valley adjacent to road;
no apparent obstacles,

Paddies in valley adjacent to
reservior; no apparent obstacles,

Paddies at foot of ridge; two trees
situated in center of zone,

Road on top of small; grass covered
ridge; no obstacles,

Area containing grass, crops, and
low brush; situated between two
small ridges adjacent to road,

Grass and low brush area on top of
small knoll; no obstacles,

Dry crop area on small knoll; no
apparent, obstacles,

Alr strip under construction and
surrounding area; composed of hard
packed earth; no apparent obstacles,

Abandoned paddies in narrow draw
with large knoll at east end; no
apparent obstacles.

Abandoned paddices along stream
with brush covered hill and trees
at south end,

Abandoned paddies in draw along
stream; no apparent obstacles.

Abandoned paddies in narrow draw
to west of strcam; no apparent
obstacles,
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ZONE  GOORD

62,  AT9ROLLT
63,  ATOISLLS
64, AT920L42
65, AT922443
66, AT92UL42
67. AT915442
68, AT866.51
69,  AT843427
70, AT804509
71,  AT80751%
72 AT832528
73, AT799537
The AT819537
75, AT823535

DECLASSIFIED

260 x 120

300 x 130

310 x W40

300 x 115

500 x 210

T Q[ Q8Q © Mk

215 x 115

1,00 x 250 é\—.\v_fk
2550 x LOO @

550 x 150 b
1700 x 250 2

A=3=6

DESCRIPTION

Abandoned paddies in narrow draw
west of stream. No apparent obstacles,

Abandoned paddies in narrow draw
west of stream with small knoll
at southwest end.

Abandoned paddies in draw;

‘surrounded by brush covered knolls,

Abandoned paddies in draw along
stream with trees at southwest end,

Abandoned paddies in narrow draw
along stream and adjacent to HLZ 64;
no apparent obstacles,

Abandoned paddies at west end of
narrow draw along stream with ridge
line on northwest end,

Abandoned paddies west side of road;
small trees at south end of HIZ; no
other apparent obstacles,

Grassy plateau along SONG TINH YEN

" River; east side drops to river ani

west “side bounded by brush covered
hill, One 50 foot tree on south
Qnd Of HI-Z. |

Paddies in draw south of reservior;
no apparent obstacles,

Paddies on southeast end of resevior
between two low brush covered ridges;
no apparent obstacles

Grass covered ridge line with sparcely

scattered brush; no apparent obstacles,

' Paddies between two brush covered

ridges perpendicular to river; trees
bisect southwest half of HIZ.

Paddies with four fingers extending
between ridges, each finger averages-
130 x 1200 feet; no apparent obstacles.

Grass covered ridge line with one leg
extending south 900 feet x 100 feet:
and other leg extending east 900 feet
x 100 feet. Foxholes throughout '
center and east-west leg of HIZ.
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76, AT827537
. AT824534
78, AT971501 -
79, AT935486
80,  AT939483
81, AT94,64,88
82, ATOL2,8],
83, ATS90500
84,  BTO0050L
85,  BT001504
86, BTOOLLTS
87,  BTOO475

SIZE (Pt SHAPE
250 x 100 D)
:tt,gg x 650 x (}D
200 x 200 O
B0x 15
350 x 110 %
210 x 98 Q
610 x 150 A
95 x 95 Q
230x15 (D
250 x 240 O
soxus0 (P
925 x 375 Q

DECLASSIFIED
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'
.

DESCRIPTION

Grass covered hilltop west of
river; no apparent obstacles,

"L% shaped paddy with one leg
extending east 650 feet x 150 feet
and other leg extending south 450
feet x 90 feety in draw,

Grassy flat between ridges; sparingly
covered with scrub brush! iwo graves
on east edge of HIZ,

Grassy knoll along trail south of
abandoned railroad, No apparent
obstacles,

Grass and brush flat east of trail;
no apparent obstacles,

Paddy along stream between brush
covered hills; two dikes bisect
the HIZ.

Paddies along stream between brush
covered ridges; no apparent obstacles.

Grassy flat south of stream bounded
by ridge lines on the south, east,
and west; no apparent obstacles,

" 'Grassy flat west of stream with

ridge liné to the west; no apparent
obstacles,

Dry crop (row crops) area on west
bank of stream and adjacent to HIZ
No. 84; no apparent obstacles,

Terraced rice paddies west of
stream, Trees on northeast edge of
H1Z,

Grassy area with scattered brush

bisected by trall; no apparent
obstacles,
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LEO J. DULACKI
Colonel, U, S, Marine Corps
Chief of Staff
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A - Helicopter Landing Zones Overlay
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CONFIDENTIAL 3d Marine Division (Rein), FMF

DA NANG, RVN
0112002 April 1966

Annex C (Civil Affaire) to Operation Order 368-66

Ref: - (a) Map, South Vietnam, AMS Series L-701, Sheets 6658 I, II, III
(b) ;Sg/ﬁgC/SAIOORPS 0 03460.14

Time Zore: H |

1. SITUATION. (See Operation Order 386-66)

2, MISSION. Assist in spreadirg GVN influence, strengthening the local
friendly govermment, anc establish good relations between the USMC
units involved and the populace,

3, EXECUTION,

a. Soncept of Operatiopn.

1)

(2)

Civil Affairs activities will be coordinated through local
officials, ARVN, RF, PF or other GVN agencies where possible.

A11 CA tasks undertaken must lend themselves to quick com-
pletion and should cause the populace to identify with their
legally constituted government. The most productive func-
tional areas to work will probably be:

(a) Public Health (MEDCAP),

(b) Civil Information.

(c) Population and Hesources Control,

Bn, Fth. Marines (Rein).

(1)

(2)

Establish and maintain liaison with appointed District,
Village and Hamlet officials and religious leaders.

Evacuate captured food stores in accordance with reference

().

(3) Where possible establish Civil Affairs program in the

(1)

functional areas listed in subparagraph a.(2) above,

c¢. Coordinating Instructionsg.

Exercise every precaution to avoid unnecessary destruction
of religious or cultural structures located within operational
area,

C-1 CONFIDENTIAL
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(2) Properly safeguard and publicize the location of such
religious or cultural structures located within or near opera.
tional b:se.

(3) The destruction of dwellings, caches of food stuffs, and
livestock, as a denial measure, must if possible, be left
to the judgement of GVN authorities and RVNAF units, unless
the tactical situation demands immediate action, In this
instance the decision must rest with the senior U. S. tac-
tical commander present. In any case such destruction should
be left to RVNAF if at all possibls.

(4) When contact has been established with local GVN officials,
arrangements for coordinated action in the following areas
will be initiated:

(a) Procedures for informing GVN officials of locations and
amount of food supplies and livestock discovered.

(b} Procedures, if necessary, for labor, packing, and materials
and available transportation to permit the extraction of
excess supplies and livestock.

(c) Procedures of the GVN to furnish receipts for supplies
and livestock extracted when private ownership is claimed.

(d) Procedures for use of U. S. forces to furnish security
elements during extraction operations.

(e) Procedures for an integrated effort in GVN dispensaries
with MEDCAP teams.

(f) Enforcement of local population control, such as curfews,
travel restriction, and regulations concerning the move-
ment of foodstuffs ete.

(g) Frocedures for assisting tactical refugees as required
by the tactical situation.

(h) Procedures for civil information activities and peycho-
logical operations (Must be coordinated with local Viet-
namese Information Service activities).

4, ADMINISTRATION AND LOGISTICS,
a. Supply.

(1) Civic action Supplies will be requested through normal
channels.

C-2 CONFIDENTIAL
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(2) It is anticipated that MEDCAF supplies and soap will be
the primary Civie Action supplies needed; however, limited
amounts of foodstuffs and clothing sehould be included for

immediate temporary assistance to people made destitute by
tactical operations.

b. Heports., Reports will be submitted in accordance with current
directives.

c., Spscial Fanctiong.
(1) Refugees. Local inhabitants will not be encouraged to leave

their homes and become refugees. This does not preclude nor-

mal population control measures to avoid interference with
tactical operations.

(2) Civil Information.

(a) Information concerning operations requiring civilian
cooperation must be thoroughly disseminated.

(b) Current informational periodicals will be obtained

through this Headquarters for distribution during the
oparation.

5. COMMAND AND COMMUNICATIONS. Command and communications will be in
aceordanee vith paragraph 5 of the basic order,

BY COMMAND OF MAJOR GENERAL KYLE
f 20 9«%4‘1‘_._5.;
1EO J, DULACKL
Colonel, U. S. Marine Corps

Chief of Staff
DISTRIBUTION: (Same as Basic Order)
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SECRET Copy nogé.of ' 90copies
' 3d Marine Division (Rein), FMF
DA NANG, RVN
Ser 0093-66
040800H  April 1966

Operation Crder 385.66
Ref:  (a) Maps: VIETNAM 1:50,000 Series L.701, Sheets 6658 I, II,
III and IV; 6659 I, IJ, III and IV; 6559 I, III and IV;
6560 11, III and IV; 6460 1 and II
(b) Div Op Order 343.65

Tire Z.ne: fotel

1. SITUATION.

a, Epemy Forces. See current ISUMS and special intelligence reports
as issued,
b. Friepdly Forces. Reference (b).

2, MISSION, 3d Marine Division conducts operations to protect Viet.
namese Nationals in the harvest of the rice crop during the main
harvest seasons, to deny the VC valuable foodstuffs, stifle his
control over the local populace, and aggravate the VC logistical
problems, ‘ -

3. EXECUTION.

a, Concept of Operations. The most effective echelon to coordinate
rice harve sting procedures is at the Infantry Regiment/District
Chief, Infantry Battalion/Village Chief, and Infantry Company/
Hamlet Chief levels thereby proving to the populace that Marine
forces at all echelons are available to protect them against
VC encroachment, No set harvesting pattern is applicable to all
rice growing areas, however the following methods, tactics,
and procedures will prevail:

(1) Whenever possible, respond to the request of Vietnamese
. authorities in establishing priorities, types of assistance,
and extent of assistance,

(2) Patrols operating near the periphery of the TAOR coordinate
patrol and ambush activities with local villagers to pro-
tect them while harvesting and transporting rice.

(3) Marine forces will coorporate and coordinate with ARVN/RF/
FF forces in search and clear operations. Upon the conclu-
sion of a search and clear operation, the Marine unit will
establish outposts and ambushes to safeguard the rice har-
vesting area, while ARVN/RF/PF forces will escort the local

APRS 1966 R ez
DECLASSIFIED 7



SECRET

b,

Ce

d.

DECLASSIFIED

s

8

populace to and from the rice fields to harvest crops.

(4) Aggressive patrolling by Marine forces around the peri-
phery of rice fields will be conducted to provide a screen
of protection for local villagers, while RF/PF units guard
rice storage areas,

(5) Marine and ARVN units should coordinate activities to patrol
and ambush as appropriate to protect the local populace and
rice storage areas,

(6) District and Village Chiefs should be sncouraged to arrangs
for the transport of harvesting personnel and rice to safe
areas by native bus, truckor sampan. However, when such
local means of transportation are not available, use of
Marins aircraft and/or vehicles is authorised. |

(7) Extended search and clear opsrations in the vicinity of rice
harvest areas outside of the TAGR should be so planned as
to permit sufficient time for Marine helicopters or vehi.
cles to transport local villagers to the area of operations,
harvest the rice crop, and then transport the rice and
villagers back to a safe area,

Lth Marines. Conduct operations for harvest protection within
and in the vicinity of the HUE.PHU BAI TAOR and the CO BI THANH
TAN operating area during the period that regional rice har-
vesting is in progress.

3d Marines. Conduct operations for harvest protection within
and in the vicinity of the DA NANG TACR during the period that
regional rice harvesting is in progress,

9th Marineg, Conduct operations for harvestippokestich:-within .
and in the vicinity of the DA NANG TAOR during tie period re-
gional rice harvest’ s in progresss . .

Coordinating Instructiuns,

(1) This plan provides for operations during the principal
harvest seasons extending from late February to April and
during the period September - October, Exact dates of
harvesting should bs obtained from local Vietnamese authar-
ities, ‘

(2) Direct liaison between participating units is authorized
and encouraged,

(3) Report commencement and termination of harvest protection
operations in or adjacent to TA(Rs, The termination report

2 SECRET
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will include estimated tons harvested, rice storage methods,
and attitude of local populace,

(4) Include 3n each daily Situation Report a brief summary of
the day's GOLDEN F1EECE II activities to include: estimated
tons harvested, difficulties encountered, if any, attitude
of the people and methods of transportation used for Viet-
namese Nationals and/or rice,

(5) This order is effective for planning on receipt; exscution
will be during the principal harvest seasons at the direc-
tion of regimental commanders.

(6) Offensive operations will be conducted concurrently and
will supersede GOLDEN FLEECE II on execution,

(7) Unclassified code name for this operation is GOLDEN FLEECE
1I.

4. ADMINISTRATION AND IOGISTICS. In accordance with Admin0 343-65

5. COMMAND COMMINICATICON-ELECTRONICS.
a. Communications in accordance with Division Order 02000,2C (COI).
b. Request additional communications support from this Headquarters.

BY COMMAND CF MAJOR GENERAL KYIE

1EO J. DULACKI
Colonel, U. S. Marine Corps
Chief of Stuff
DISTRYBUTION:
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34 Marine Division
DA NANG TACR

28 1 1 00 April 1966

Annex A (Rice Growing Arsas) to Operation Order 385-66

Ref:

(a) Maps: Vietnam 1:50,000 AMS series L701

Time Zone: HOTEL

1. The following is a list, by priority, of the rice growing areas
throughout the northern three provinces of RVN. The list was prepared
in conjunction with the USAID Agricultural Advisor.

a.

lst Priority:

(1) Southern portion of HOA VANG District, DAL 1OC District,
and DIEN BAN District.

(2) Early Crop: Last week in February to middle of April.
{3) late Crop: 2d week in September to middle of October.
2d Prioxitys

(1) QUE SON District, and the valley area of DUC DUC.

(2) Early Crop: 15 March to 15 April,

(3) late Crop: 15 September to 1 November.

3d Priority:

(1) HUONG TRA District, Southern PHONG DIEN, Northern TA TRAGH
River valley in NAM HOA.

(2) Early Crop: 15 March to 15 April.

(3) ‘Late Crop:s 15 August to 15 September.
4th Priority:

(1) BO DIEN River valley in CAM IO District.
(2) Early Crop: 15 April to 15 June.

(3) Late Crop: October.
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2. Appendix 1 (QNSS Overlay of Rice Harvest) to this annex contains
recommended rice areas by priority in the DA NANG TAOR that require
protection. The early crop is from late February to mid-April and the
late crop is mid-September to mid-October.

3. liaison with local officials should be made early 'snough prior to
each rice harvesting season to enable effective protection to the
harvesters and the rice and denial of the Yice to VC forces
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J N® 47 = 1/3. FORWAPD FLEMENTS OF 1/3/3 ARE NOW ON HILL 63 AT

70 796566

J A1 = 1/3/D1: 0SS 15 VC CARRYING AMMO BOXES AT 1455H INTO CAVE
A 7C 2095764 AREA MAINTAINFD UNDER OBSERVATION BY 1/3/D1 AT PSN
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EPNATION BY 1/3/N1e HAVE REQ ASMED HUFYS HELOS TO FIRE ROCKETS INTO
CAVE ENTRANCE TO *INSURE COMPELETE DESTRUCTION
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From: Commanding General /
To: Distribution List '

Subj: Commander's Analysis, Techniques Utilized and lessons Learned;
Operation DOUBLE EAGIE I and IX.

Ref: (a) CG, TFD Combat After Action Report Ser. No. 005-16 of
15 March 1966.

Encl: ¥1) Commander's Analysis, Techniques Utilized and lessons
Learned.

1, Enclosure (1) was compiled from reference (a) and is forwarded

for information. Comments concerning techniques utilized ; and lessons
learned during this operation are desired. OSubmit comments to

reach this Headquarters by 22 April 1966,

2, This letter is downgraded to unclassified upon removal of
enclosure (1).

%z/ = 7 ]
- MR, WILKINSON

By direction
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1. COMMANDER'S ANALYSIS

a. The Viet Cong

(1) In analysis of DOUBLE EAGLE operations the single factor
of most significance was the complete lack of contact with main force
Viet Cong elements. With confirmed intelligence reports indicating
that major Viet Cong forces were, in fact, located in both DOUBIE EnCIE
operating areas, concepts were drawn to effectively engage those forces.
Extensive security precautions were taken during both planning phases
s0 as not to divulge Task Force Delta intentions. For beth operations
access to planning matters was limited to those with a bonafide need to
know and all aspects were classified "Top Secret" until D-Day. For
added security and to obtain surprise by the rapid redisposition of
forces from Southern QUANG NGAI Province into the DOUBLE EAGLE II area
west of TAM KY detailed planning was accomplished as late as possible,
essentially on D-Day minus one. Once operations commenced, deployments
were executed with great rapidity and with concerted attempts to achieve
surprise. After operatioms were underway forces were frequently re-
deployed on short notice over widespread areas. All of these steps were
taken in the vain attempt to gain contact with main force Viet Cong
elements,

(2) Interrogation of captured personnel indicates that the Viet
Cong had knowledge of the time and place of attack for DOUBLE EAGIE I.
The Viet Cong apparently believed that D-Day was to be 26 January, and
accordingly, they reportedly withdrew from the objective area on 25 Jan-
uary. How the time and place of the attack was compromised is not known;
however, the planning time for DOUBLE EAGLE I was somewhat lengthy, there
was extensive message traffic pertaining to the operation, and of course,
several naval and troop movements prior to D-Day. It is concluded that
planning for operations in this environment must be executed quickly and
under the most stringent security measures in order to achieve tactical
surprise. In addition, consideration should be given to deception plan-
ning, oriented towards other areas to give the Viet Cong a false picture
of where offensive operations are scheduled.

(3) After operaticns commenced .wesi of TAM KY in DOUBLE EAGIE
II, it was learned that the First Viai Cong Regiment, which intelligence
had eonfirmed as being in that area, may have withdrawn as much as a
month prior to Task Force Delta's arrival.

(4) Not only did major Viet Cong elements withdraw from the
Eastern Sectors of both areas of operation, but these withdrawals were
obviously deep and complete. They failed to appear anywhere in the
nearly 500 square miles of territory in Southern WANG NGAI Province
and the 102 square miles in QUANG TIN Province In' which the Task Force
vigorously searthed.
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The general pattern was that local force Viet Cong would surface and
snipe at friendly eclements, and if the ‘frieéndly unit was small, the local
forces would attack aggressively. Major units were nct to be found.
If they were present, they consistently refused combat with the Task
Force. ‘

Rl 5 2 i

(5) Task Force Delta Command Posts, Beach/Logistic Support
Areas and Helicopter Group Airfields presented & static, lucrative
target for the Viet Cong. Despite that potential for major Viet
Cong attacks, the enemy declined to launch operations against these
areas except for a squad size attack on the Tesk Force Command Post
vicinity of TAM KY. It is evident that the Viet Cong continue to
adhere to the technique of fighting at a time and place of their
choosing and are nct tempted to risk offensive action against '
lucrative but well defended targets.

i b R e gL R g
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b, . Weather and Terrain

t

(1) In general, good weather prevailed during both DOUBLE
EAGLE I and II favoring operations of the Task Force on land, from
: the sea, and in the air. However, rain, low cloud cover and reduced
E visibility occasionally did seriously hamper operations. The first
: : difficult period was encountered on D-Day, extending through the
1 morning of D+2 on DOUBLE EAGIE I when rain, low cloud cover, and high

surf conditions seriously interfersd with the landing of personnel,

_ supplies, and equipment., On two other occasions bad weather forced
E the postponement of major helolifts of tactical units. In addition,
helicopter lifts scheduled for early morning were frequently delayed
until later morning or middsy due to low clouds in the mountain areas.
With such delays, little daylight time remained once troops were lifted
4 into new areas. In this situation, enemy elements, if present, could
2 have retracted during the ensuing night., Other than factars cited
= above, the weather presented no rar to the operations of Task Force
Delta.

T

(2) Generally speaking, the terrain in both areas could be
divided into two categories: relatively flat eastern sectors with
rountainous areas to the West. In the coastal region of DOUBLE EAGIE
I, numerous rivers, streams, and marshy areas seriously impeded foot
and vehicular movements with almost total reliance on the helicopter
for inland movement, 1In the mountain regiong, numerous valleys, trails,
and small, but usesble, helicopter landing zones were encountered which
‘ facilitated movement of the Task Force elements. However, the dense
o jungle foliagr, pracipitous hills, and valley: paddies often preclude
rapid movement afoot.

c. Techniques utilized, lessons learned, and significant highlights

(1) Task Force Delta operated over a vast area in DOUBLE EAGLE
I encompassing nearly 500 square miles of terrain.

T e T
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Seventeen battalion and nineteen company/battery helilifts were con=
ducted, and three subsidiary amphibious landings in addition to the
initial amphibious assault were made. In addition, thirteen
battalion and four company major overland moves took place. The
mobility afforded by the helicopter and the U. S. Navy amphiblous
forces was exploited to the maximum in covering such a large area
with relatively small numbers of infantry and artillery. DOUBLE
EAGLE II was conducted in a considerably smaller operating area.
Nevertheless, in order to adequately search the area, reliance on

helicopters for six battalion and eight company/battery helilifts
was necessary.

'SECRET

(2) Related to the foregoing was the concept of utilizing
reduced-size infantry battalions consisting of a Battalion Command
Group, an 8lmm mortar platoon, and two rifle companies (instead of
the four rifle companies organic to a Marine infantry battaliom).

The result was light battalions containing the necessary command

and control personnel and equipment, readily available fire support,
and two maneuver elements. An additional rifle company or two was
always available for reinforcement of the light battalion. Each

of these light battalions had a Shore Fire Control..Party and a
Tactical Air Control Party with a forward Air Controller assigned to
each rifle company. This concept gave the Task Force commander small,
potent, tactical elements which could be quickly helilifted into areas
of concern., In addition, this freed rifle companies for other essent-
jal missions, such as BSA/LSA security radio relay stations security,
and artillery position protection, Further, tired companies could be
replaced by fresh companies from within the Task Force resources.

(2) Artillery was used extensively with firing batteries

being rapidly displaced inland by helicopter or laterally, in small i

boats and craft during DOUBLE EAGLE I and by truck during DOUBIE
EAGIE IT, in order to keep the deep-ranging infantry within artillery
firing fans. The LVTH with its 105mm howitzers was invaluable in
the DOUBLE EAGIE I environment. Forty seven artillery displacements/
deployments were effected.

(4) Air.ground coordination reached a new high. During both
DOYBLE EAGIE I and II, MAG-36, the helicopter group, deployed to the
field and located itself adjacent to the Task Force Delta CP and the
Direct Air Support Center {DASC} was positioned within the Task Force
CP immediately adjacent to tne Task Force Fire Support Coordination
Center (FSCC). In addition, a Tactical Air Field Dispensing System
(TAFDS) was installed within BSA/LSA areas. These deployments re-
sulted in greater helicopter availability since refueling and minor
raintenance were accomplished within the BSA/LSA precluding the re-
quirembets for vl ;‘cr,afﬁ”%ﬁﬁ;;r}}k . o8 bhe arsafor preélonged periods.

for zerv’ zing.  dwrthery alage shordination and ex¢hangz-of informe
4+t on:Between thé Task Frroa and the air wing elevenls were greatly
facilitated by tris oldeetoeside arrangement,
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The Task Force headquarters was provided with up to the minute
knowledge of aircraft availability, both fixed and rotary wing,
and the wing elements were constantly appraised of the location
and progress of ground elements.

SECRET

(5) The techrique of designating specified UH-34 heli=
copters for logistic support of infantry units was utilized and
proved tremendously successful. Two variations of the technique
were employed. - When a battalion was in a fast moving situation
covering difficult terrain rapidly, two helicopters were assigned
in direct support of that battalion to accomplish medical evace
vation, resupply, evasuation of VC personnel, supplies, and équip=
ment, and displacement of Marine personnel, supplies, and equip~-
ment. Logistic support for battalions in relatively static sit-
uations was provided by assigning direct support helicopters to
the Shore Party Group Commander who thus had the means to deliver
and pick-up. An Air Officer from MAG-36 was provided the Shore
Party Group to assist in scheduling this helicopter logistic sup-
port. The technique of designating a specified number of heli-
copters for logistic support facilitated the combining of loads
and permitted resupply to continue smoothly during periods of
helicopter commitment to tactical lifts. On occasicns the limited
numbers of helicopters available in relation to higher priority re-
quirements precluded full employment of this direct support helie
copter logistic support concept.

(6) Ertensive reconnaissance operaticns were conducted
during both operations by the Provisional Reconnaissance Group.
Thair activities were of particular value while operating in the
extensive area of DOUBLE EAGLE I. In that operation thirty-
five, four man reccnnaissance team. OPs, five platoon and two
company rescnnalssance patrols made 153 significant sightings
totaling 919 VC and 400 VCS. These sightings were an invalu-
able supplement in analyzing other intelligence furnished the
Task Force. In addition, during DOUBIE EAGLE I, although reconn-
alssance personnel did not seek combat, they killed 42 VC and
wounded 14 VC with small arms fire and by calling artillery and
naval gunfire missions on appropriate sightings. Reconnaissance
activities during DOUBLE EAGLE II made similier, although.not as
extensive, contributions to the intelligence efforts,

(7) Communications capability available to the Task Force
was stretched to the absclute limit to support operational require-
ments. The AN/PRC-25 radio proved itself as a most reliable comm-

““unication means frequently over distances of 15 to 20 miles.

<
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Operating over extended areas in rugged mountains, however, it was
often necessary to establish radio relay sites in order to maintain
contact with widely dispersed units. The establishment of these
relay sites required diffusion of linited helicopter availability
as well as provision for security elements. Two separate relay
sites were frequently in use at the same time. Establishment .of.
such positions could have been averted and more responsive comm=
unications effected if the Task Force had had an airborne radio
relay capability. As the tempo of operations stepped up and add-
itional stations were added t~ the Task Force Tactical Net this
net became seriouszly cvercrovdey, A second tactical net was ést-
ablished and the stations wer: wevidad between the two nets
according  to the locations of the units. On two occasions a
third tactical net at the Task Force level was established in order
to provide direct uninterrupted communications with raiding forces.
In DOUBLE EAGIE I the AN/TSC-15 {multi-channel mode of operation),
in probably its first combat use, provided the Task Force comm-
unications with the 3d Marine Division with three voice channels
and full-duplex (2-way simultanecus) teletype.

SECRET

{8) It should be noted that the Task Force operated
across a provincial boundary (QUANG NGAT - BINH DINH) which was
also the I Corps -1I Corps tactical boundary. Arrangements for
this boundary crossing were easily arranged and smoothly effected
despite the fact that such boundaries had previously been consid-
erad barriers to effective military operations. It is believed that
a favorable precedent was established denying the Viet Cong a tra«
ditional sanctuary.

(9) Harmonious relations were maintained with the 2d Div-
ision, ARVN, throughout Operation DOUBLE EAGIE I and II. These re-
lations were manifested by effective liaison, close cooperation and
coordinated operations throughout. Particularly noteworthy was the
assignment of two elements of the 2d Division under operational con-
trol of Task Force Delta during DOUBLE EAGLE I: the Division Recon-
naissance Company on 13 January to cenduct a pre-D-Day reconnaissance
and the 24 Co, 2d Battalion, 4th Regiment, during the period 26 Jan-
uary - 15 February to seize and hold Hill 163 overlooking Red Beach,
In addition, 24 Divisisv.,, ARVN, elements copducted operations deep °
into the Task Force Delta assigned area by mutual agreement. Fire
control Jines and other coordination measures were easily arranged
and meticulously observed by the 24 Division.

(10) During DOUBLE EAGLE I yelations with the 1st Cavalry
Division (Airmobile), U. S. Army, were likewise harmonious. Liaison
officers were exchanged, liaison-visiis between Commanding Generals
were frequent, and mutually supporting operations were quickly planned
and executed.

5w
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Illustrative of this cooperation was the provision of security
for B Btry, 1/30, lst Cavalry Division, by Co G, 2/4, Task Force
Delta for a 6 day period during which the battery supported both
1st Cavalry Division and Task Force Delta.

SECRET

(11) A considerable civic action effort was exerted., The
primary activity centered around medical assistance which resulted
in the treatment of over 6200 Vietnamese. Additionally, over 7200
persons were fed and over 400 refigsas rrocessed. A highpelnt of
the civie action program was the repair work on Highway #1 in South-
ern QUANG NGAI Province and on the TAl KY - TIEN PHOUC road by
Task Force Delta engineers. Twenty-three miles of road to in-
clude ten bridges or bridge by-passes were repaired encompassing
the filling of over a hundred road cuts and the destruction of
many roadblocks. This tangible assistance, it is felt certain,
made a deep impression on the local populace.

(12) Three B-352 strikes were flown during DOUBLE EAGLE I
with adequate area coverage. However, due to extremely poor
weather and the difficult accessibility of the area, exploitation
could not be immediately launched but was accomplished later. This
situation was anticipated by Task Force Delta and A request for a
24 hour postponement was submitted; however, the Task Force was
informed that the strike could not be postponed. In view of the
obvious advantages of immediate exploitation, it is strongly recom-
mended that a "no-go" system be established for these strikes to
enable the ground commander to request 24 hour postponements &
ninimum of twelve hours in advance.

(13) Other observations such as the requirement for Mon-
tagnard interpreters, unusual techniques utilized in unloading
under high surf conditions, and the effects of psychological war-
fare operations are contained in appropriate enclosures to this
report.

(14) Analysis of Operations DUUBLE EAGIE I and II could not
be complete without pointing out the tremendous contributions made
by supporting helicopter elements. Operating in such extensive areas
of rugged terrain with overland mobility severely restricted, while
at the same time faced with the requirement for rapid maneuvering
of forces in attempting to get behind withdrawing Viet Cong,
demanded absolute maximum effort from available helicopters. That
ef fort was always forthcoming. In future operations of this nat-
ure Task Force Delta will require even greater helicopter support
availability.

6o
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2. INTELLIGENCE
A, G-2 Statistics and Reports Unit

B.

Discussion: To meet the extraordinary requirement for detailed
statistics and information pertaining to enemy activity required by
higher headquarters, a Statistics and Reports Unit was formed within
the G-2 Section during DOUBLE EAGLE II. This unit was staffed by one

officer and one staff noncommissioned officer with a clerk available as

required. The unit functioned during the operation to maintain the
detailed records to substantiate all statistics reported and to make
all spot reports to higher headquarters. This relieved the Uombgt
Intelligence unit of this burden and allowed it to concentrate on
its primary function of developing useful intelligence for the Com-
manding General, his staff, and field commanders.

Recommendation: That in future operations of this type, a similar
statistics and reports unit be organized within the G-2 Section to
maintain statistical records and report to higher headquarters as

required,

Spot Reports to Higher Headquarters

Discussion: The (-2 and G-3 Sections, Task Force Delta, were requir-
ed to make continuous spot reports to higher headquarters throughout
the operation, The format for each of these section's spot reports
was identical. The result was that there was duplication of reparts
from the Task Force Headquarters to the next higher headquarters in
which the same reports being received by the G-2 and G-3 from the
same unit were being passed twice over the same line of communicad
tions. The G-2, in addition to receiving copies of the unit spot
reports being made over the tactical net, received spol reports over
the intelligence net. The latter were often more complete as they
pervained to the enemy and enemy activity due to & time lag. ' The
result was one that would tend to lead to confusion at the next
higher headquarters since initial spot reports by the G-3 concerning
the enemy were usually.follewed py.a different, yersion..shertAV,. . there-
after as reported by the G-2, This was frequently the case where .
the G-3 got involved in spot reporting enemy losses. The G-2 kept
close watch and count on enemy personnel and material losses whereas
the G-3 did not. With such emphasis on statistics, it is imperative
that reporting procedures not overcomplicate an already burdensome
task.

Recommendation: That a complete review of spot reporting require-

ment be made and that a delineation-be made in the reporting respon-
sibilities of the G-2 mand G-3 to reduce, wherever possible, dupli-
cation and overtaxing the communications links with next higher head-
quarters, ‘ '

-
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Aerial Cbservation Aircraft Support

Discugsion: During Phase I of Operation DCUBLE BAGIE it was found that
USMC aircraft were not availsble to fly aerial observation missions in
support of Task Force Delta. In the latter stages of Phase 1 and
throughout Phase II fixed-wing aerial observation aircraft were request-
ed from,and air observers flew,with the 220th Army Aviation Company.

Recomuendation: That in future operations, a predetermined number of
USMC aircraft be assigned with the sole mission of aerial reconnaissance
or, lacking that, Army Aviation Units be requested to provide aircraft
for visual aenal reconnaissance,

Refugee Collection Point

Discussion: A large number of refugees were evacuated during Phase II
of Operation DOUBIE EAGLE. These local inhabitants should be screened by
counterintelligence personnel for information concerning guerrilla forces
and activity in the area from which they came, In addition, they should
be screened against current Black-Grey-White lists, To facilitate such
handling and not involve refugees with the handling of captives and
suspects, a refugee collection point is required to ensure full screenmg
and efficient disposition by the G-5. x

Recommendation: That in future operations, a refugee collection point be
established in close proximity to the field captive collection point,

Montq@ard Interpreters

Discuss:.on: At one point during Phase 1 of Operation DOUBIE EAGLE,
Montagnard VC captives were taken and could not be interrogated since
Task Force Delta had no assigned personnel who could speak the Montae
gnard tongue, These captives were subsequently turned over to the
District Chief at BA TC for interrogation and ultimate disposition.

Recommendation: That the possiblilty of encountering Montagnard VC
be anticipated when cperations involve highland areas and that prior
arrangements be made either through local Vietnamese officials or
Special Forces units in the aea of operations to obtain and use Montae
gnard interpreters as the need arises.
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3. Reconnaissance.

a. Terrain Limitations. Ground reconnaissance operations on Double
Eagle I were highly successful. On Double Eagle II, the same techniques
produced very moderate results. Several factors caused this. Clandese
tine ground reconnaissance required large areas of sparsely populated,
heavily vegetated, preferably hilly or mountainous country. On Double
Bagle I, these terrain features were present, On Double Eagle II, they
were not. Future operations should plan ground reconnaissance accord-

ingly.

b. Team Operationg. Team (4-5 men) clandestine surveillance oper-
ations were used extensively, with 135 such elements being employed in
the 28 days of reconnaissance operations durihg Double Eagle I, Max-
imun employment was 11 teams positioned and reporting at one time,

Of these 35 teams, 11 were retracted prematurely because of compro-
mise or contact; 3 were retracted because of communications failure.
Teams made 140 sightings totaling 897 Viet Cong/NVA. 26 artillery and
naval gunfire missions were called and adjusted from these observation
posts, resulting in 19 confirmed VC/NVA killed, and 22 possibly killed.
Teams, which inadvertently found themselves in contact, killed 10 VC/NVA
and wounded 5 others, Friendly casualties were 2 KIA and 3 WIA, Con-
sidering that this operstion marked the first time that the Force
Reconnaissance Company had utilized this technique to any extent, OP's
established by that unit did very well. . _

This technique requires helicopter entry, quick helicopter retract-
ion capability and exceptionally well-trained reconnaissance personnel
to be fully successful, Additionally, teams positioned in response to
current order of battle information, on carefully selected OP's, produce
more results than teams broadcast as a screen just to cover the map.
This is direated reconnaissance as opposed to area screen or "shotgun"
methods. Teams used as a part of a wide intelligence screen, specific-
ally to the south of BA T0,had significantly fewer sightings than those
placed i 'esponse to order of battle information on probable enuny es-
cape routes.

Personnel used on team operations must be above average in intell-
igence, products of thorough training in team techniques,and possess
solid confidence in their own ability and complete faith in the ability
of the command to react quickiy enough to pull them out of difficult
positions when they ars encountered., If dll precautions are taken, the
target arcas are wisely selected, and the command is capable of quick
reinforcement or retraction in support of compromised teams, these op-
erations can continue to be conducted with confidence and little cost.
This cost seems to be far outweighed by the results achieved. This tech-
nique has been developed to a relatively high degree. Only the high-
lights are discussed above.
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c. FPlatoor {perations. Five platoon patrols (15-25 men) were con-
ducted during Double Bagle I. Missions were: two - search for MIA's,
two - area reconnaissance, one - prisoner capture, Bight VC/NVA were
killed and 3 were wounded, The only significant sightings reported by
these patrols were the results of contacts, Three of these patrols,
{the area reconnaissance and the prisoner capturs), were retracted pre-
maturely because of enemy contacts, which they could not handle. Two
USMC MIA's resulted from these actions. It appears obvious that a pla-
toon is too large to move clandestinely and too emall to tuke care of it-
self if hit. The results do not justify frequent use of this technique,
The circumstances must be determinate, however. No squad patrols (7-10
men) were employed; however, it appears that the same objections apply
to squads as to platoons. '

LECHET

d. Company Operations, Two company patrols were sonducted on Dou-
ble Eagle I. The mission of each was twofold: (1) area reconnaissance
and (2) prisoner capture, Four enemy supply areas were discovered, con-
taining a total of 5 tons of rice, 500 pounds of salt, 60 gallons of
kevosena, 10 bolts of cloth, large quantities of uniforms and documents,
and a small amount: of medical supplies, including 20 vials of penicillin.
One prisoner was captured, %wQ VC were killed,and 3 were:wounded.
Friendly casualties were: 1 USMC WIA (slight). ‘

The scncept used for these operations was as follows: Two 14 man
elements (each a platoon minus) were landed at two different gones 2000~
3000 meters apart. They then moved over covered jungle routes to am-
hrush sites. A larger 28 man element (1 platoon and a Company Command
Group) was then landed at the third point of the triangle (3000-4000
meters away) and patrolled toward the two ambushes. Upon closing the
smaller elements, tie entire force would counter-march most of the axis
of advance used initially by the largest force, using two routes, con-
verging at a fourth landing zone for retraction.

With this concept, a 56 man (company(-)) element can completely
cover a 7 grid square area in one day, being inserted early in the morn-
ing and retracted in the evening. As in team operations, this technique
has been more highly developed than is indicated here. Again, results
from these operations far outweighed costs and fully justify continua=
tion of the method,

SECRET
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a. First lcsson learned is the very definite requirement for
additional AN‘11:0-25 radio sets in the D/S Artillery Battalions with
ihe conditins under which this operation was conducted. That is, with
infantry comparies and battalions operating in mountainous, jungle-covers-
ed terrain, widely separated from their supporting artillery batteries,
commnications between the forward observer/liaison officer and the
supporting artillery battery or battalion betcmes extremely critical.
In many instances, the only immediate support the infantry unit can cxrtect
in an emergency is that provided by heavy, accurate and sustained artillery
fire, The AN/PRC-9 radic does not provide the commnications necessary,
under the conditions outlined above, t0 secure and/or contrdl: ddequate
fire supjort, AN/PRC-25 radios, in sufficient number to enable each FO
and INO to operate with them, would greatly improve their communications
capability.

b. The second lesson learned is a continuation of the same problem.
Even with the AN/PRC-25, the FO with the infantry company, conducting
wide ranging search and destroy operations in mountainous and jungle~
covered terrain, can not, many times, talk to his supporting artillery
unit, The same is true for the artillery INO with the infantry battalion.
This inabiiity to communiceste ocours most frequentily during, the hours
of darkaess., This, of course, is the most crucial time for the relatively
small, isolated infantry company. The FO must have the capability of
calling in and controlling the artillery defensive fires so necessary
to the preservation of the infantry's position. This assurance of 24
hour positive communications is possible by employing sirborne radio relay
over the area of operations, The Provisional Artillery Group attempted
to do this by using the artillery AO in an L-19 aircraft during the
houre of darkness., This system had basic shortcomings, namely the ina-
bility of the AQ to monitor more than one (1) artillery conduct of fire
net at a time and the problems invelved in trying to maintain a limited
number of Army aircraft with Marine AO's over the area of operations dur-
ing daylight hours and also use the same aircraft & AO's cmtinuously
throughout the night. As long as Marine infentry/artillery units are
operating in the Republic of Viet Nam, some permanent, readily avail-
able, 24 hour a day, automatic, airborne radio-relay system is required
to insure that, when nritically needed, Maring artillery can provide the
support the infantry has come Lo expect.

c. One other lesson learned was that the Marine direct support
artillery battaliion does not possess the number of persunnel and/or radios
to provide the large numbers of additional liaison and forward observer
teams required for this type of ¢peration,.- These requirements were met
by utilizing personnel and equipment from other units in the artillery A
group and by requesting assistance from the artillery regiment. There is
a definite need to anticipate the requirement for additional forward observ-
ers, liaison officers,and radiocs. The survey section was found to be
an excellent source of per-onnel to carry out some of these requirements.

SECRET
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5. Naval Gunfire.

a. Several times throughout the period of 28 January - 16 Feb-
ruary it was necessary for the fire support ships tc replenish and rearm.
It was established that the optimum time for these evolufions was the
period of late morning through the early afternoon. This is the period
of minimum enemy activity and by dispatching one ship to replenish with
the other ships remaining on fire support station, ample naval gunfire
s pport capability was retained,

b. The second lesson learned is that it is essential from the
standpoint of safety and fire support coordination that ships in the
operating area providing NGF support for the Corps area Commander and
who are not under the operational control of the Amphibiocus Task Force
Commander, do not fire into the ACA/TACR without prior clearance frlom
the SACC and/or FSCC. In one instance on DOUBIE EAGIE I the fire support
ship assigned to I Corps attempted to fire a mission into the TAOR without

first clearing it dth the FSCC. .

a., Air-Ground Coordination. Co-location of air elements and Task
Force elements allows for geater cooperation, cross-exchange of infor-
mation, snd greaber responsiveness resulting in more efficient opera-

tions,

b. Order of Battle Information. Wing elements must be kept con~
stantly informed of both friendly and enemy orders of battle. When
Wing elements are co-located 1vith the Task Force, their operations and
intelligence personnel can check the Task Force order of battle overlays
and relay this information to their units immediately.

¢. Air Reguest Communications Nets. Whenever possible, air requests
must be forwarded over the air request’ nets, and not over other com-
mand, tactical, and irtslligence nets. Use of other nets for air re- .
quests mersly overloads those nets and puts an inherent delsy into the
air request sysiem.

d. Forward Air.Controllers. Greater emphasis needs to be placed
‘upon using the forward air contro’lers in the direction of close air
support. strikez thershy conserving the use of the Tactical Air Controle
lers {Airborre) capability, Commanders in all operations should insist
upon forward air controllers taking part in aggres$ive combat patrols
and that all persomnel be instilled with the capabilities of air as a
supporting arm.

4

e. Direct Support Helicopters., The concept of .assigning a number
- of helicopters in direct suiiort of the Shore Party Battalion insures
most effective use of helicopters except when a battalion is operating
independently of other vattalions or when a battalion woperation is
greatly fragmented, Then some helicopters need to be assigned to the
* battalion as-direct support aircraft for that battalion. This allows
ciasolidation of air requests for maximum utilization of the aircraft.

SECRET
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f. Restricted Fire Plans. The SAVAPLANF procedure continues to be
the nost effective way of coordinating helicopter operations and support-
ing arms; however, study should be continued to sclve the many problems
of fire support coordination centering around operating aireraft in a
360 degree hostile environment when supporting arms are necessary in
all 369 degrees.

SECRET

g. Preparation of landing Zones. Often too much time is spent
preparing landing zones for the arrival of helicopters. This extensive
artillery and air preparation gives the enemy notice of an impending
landing and allows him to leave the area untouched by anything other
than the preparation fires, Future preparation of landing zones
should consist of short intensive preparation fires before the landing
and should be followed by continued preparation fires against surround-
ing and commanding terrain after the landing.

h, USMC Aerial Observation Capability. Presently, VMU squadrons
can not provide adequate aerial cbservation capabilities and still
provide escort, gunship, and TAC(A) capabilities to the Task Force.
For future operations VM0 squadrons should be augmented from other
USMZ, US Army, and USAF resources in order that the observation ser-
vices may continue uninterrupted without interfering with escort,
gunship, and TAC(A) capabilities.

i. Advance Party from the Helicopters, A small advance. party
from the helicopter MAG and the DASC should go ashore initialliy with

the Task Force staff. This will allow them to observe the operation
and grasp the situation prior to the arrival of their elements, There-
after they may impart this knowledge of the situation to their elements
as they come ashore and more readily assist thase elements in entering
the operation, ’

Jo Hglicorter lardings. Helicopter landings are an exact science
and must be planned as precise operations. Battalion commanders and
helicopter personnel must coordinate all landings to insure timely and
accurate lifting and landing of all personnel, Helicopter landings must
be plinned in the presence of the battalion (or unit)commanders,
the helicopter flight leuder, and the TAC(A). Such planning insures
that &1l understand the landing Zone, the preparation of that zone for
landing, the timing of the operation, the exact size of the 1ift, and
the manner for accomplishing the lift.

k. Airhorne Radio Relay. A need exists for airborne radio relay
of FM frequencies for artillery nets, Augmentation aircraft must be
provided to give airborne radio relay capabilities.

1. Clandestine Reconnaissance Unit Insertions. Reconnaissance
unit insertions which are clandestine in nature should be made during
last light conditions and with low level approaches to the area of ine
sertion, This provides the unit with the least chance .f being observed
by the enemy and gives them the best chance for evading initial contactes.

olCRET .
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m. TACP Radio Equipment. The radio equipment of the TACP is ex-
cellent bothin quality and reliability, however it is too heavy. The
PRC-47 radio with its single side band capability is too heavy to be
manpacked in sustained operations. During DOUBLE EAGLE, its weight
and size accounted for two casualties due to exhaustion. Until a suit-
able replacement is found, either the PRC-25 should be used to provide
alr request net capabilities or more personnel should be provided to
pack the PRC-47,

n. Air Contrcl. Lessons learned involving air control and direct-
ly effecting the Task Force were as follows}

(1) TACKON Control.. The TACRCN can not effectively and ef-
ficiently exercise postive control of helicopter operations if the
helicopters come from both ship and shore resources, To correct this,
the helicopters operating in the area should be assigned by the TACRON
to direct support of the ashore units, In turn, the pilots, MAG rep-
resentatives, and DASC representative with the Task Force staff should
appraise the TACRON of each -and every mission assigned to the heli-
copters.

(2) Air Control Passing Ashore. The DASC should not attempt
to gain control of air operations during peak periods of operatioms.
Rather air control should be planned to pass ashore during a forecast
period of minimum operations i.e., late night or early morning.

(3) Reconstitution of On Station Aircraft. Aircraft on sta-
tion must be reconstituted as early as possible after on station air-
craft are comnitted to a target, Air controllers should attempt to
foresee commitments of on station aireraft and start reconstitution
before the aircraft are committed. When this is not possible, then
reconstitution should be the first order of business after the com-
mitment of on station aircraft.

0. Flexibility. The greatest lesson learned is that excellent
air-ground relstionships and coordination can provide flexibility to
the commander and that this flexibility can be used to exploit the
immediate situaticn. This is essential for success over the eneny .

SLCRET
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7. Communications.
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a. Comment: The Task Force Tactical Net #1 frequently provided
comrunications to eight tactical units which represented
twe or nore independent and widely separated subordinate op-
erations. The padio section of this headquarters was organized and
equipped to maintain tactical communications with four infantry battalions
and to provide one relay station for one net if required.

Discussion: The tactical situation generated the requiremernt 7t/
divide each battalion into two or more elements each capable of

operating under the direct control of the Task Force Headquarters

and to utilize reaction companies and platoons in special situations.
Radio was the primary means of commnication: to these units. When rifle
companies and platoons came under the operational control of the Task
Force Headquarters, their parent battalions were wusually unable to
provide them with the apprqpriateradio capability to function as
separate tactical units and the Task Force Headquarters had to provide * .
the needed equipment. The nature of the terrain and distances encountered
necessitated the operation of three relay stations at the same time in
order to support the widely dispersed tactical situatioen, As a result of
all of the above, the criginal T/O aﬁdTTlEF6f7the"Rddion“Séction-sas
severelytaxed to the point that at one time no readily available back-up
zapavisity existed and an equipment breakdown might have materially :
hampered the radio system for an uracceptably long period. The above
ment: oned relay stations were used initially cn the.Tactical: Net:#l,:
Consequently, most of the battalions were forced to pass their

logistical and administrative messuges as well as tactical messages

over that net while the Command Net carried a relatively Mght

load. The amount of tactical traffic alone oan the Tactical Net

was far too much for efficient operation,

Recomendations:

(a) That the T/0 and T/B of any future headquarters with a
mission similiar to that of Task Force Delta's reflect the require-
ment for establishing two or more relay sights for at least two
radio nets. ’

(b) That each infantry battalion of such a force be pre-
pared to provide commnications (radio) for two tactical Headquarters,

(¢) That in future operations of the nature of DOUBLE EAGIE,
the senior headquarters be prepared to operate at least two VHF
(FM) tactical nets simltaneously in order to provide the command
with the responsiveness and flexibility it must have in tactical
communications, The headquarters should be prepared to provide a relay
station on one of theie nets,

SECHET :
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b. Comment: A multi channel radio link was established between
the Headquarters of Task Force Delta and 3rd Marine Division Head-
quarters with the AN/TSC - 15.

SECRET

Discussion: This radioclink provided three voice channels plus
full duplex covered teletype service between the two Headquarters.
About 10 per cent down time on the teletype circuit and 15 per cent
on the voice circuits was experienced. Otherwise, the quality of the
service obtained frcm this equipment was fair on the voice circuits .
and the teletype was excellent in spite of the fact that the operators-
had only limited experience with this new equipment in the mode of
operation desceribed above.

Recommendaticn i That more extensive use be made of the multi
channel capability of the AN/TSC-15 in future operations and that
ractical training of AN/TSC.15 cperators; be correspondingly increased.

¢. Comment: Headquarters Task Force Delta was frequently the
only immediate source for replacement items of communications equip-
ment Yor subordinate units,

Discussion: In many instances, the Task Force Delta Headquarters
was the only source from which subordinate sctivities could receive
immediately replacements for inoperable commnication equipment.

Racommendation: That in future operations, the logistical agency
responsible for supply and resupply of c¢lass II supplies include in ’
its inventory a replacement pool of commonly used communication
items amounting to 10 psr cent of the combined T/E of the using units,

d. Comment: The concept of operations in Double Bagle was
dependent upon receiving as rapidly as possible from subordinate
units information cf the enemy and passing such information to
the subordinate uniis as required. Accordingly, the radio plan
included a Task Force Intelligence Net and a Task Force Recon-
raissance Net,

Piscussion: Terrain encountered and lack of relsy capability
limited U)e fmber of active stationson the Intelligence Net to the
Task Force Headquarters and only two battalions. Nevertheless, even
this capability diverted a considerable amount of traﬁ‘ic frcm other

overcrowded nets.

Recommendationt: That a force which is mssigned a mission similar
to that of Task Yorce Delta's operate a complete Intolli.gence Net
to include relay stations as required.

~16-  BECRET .
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e. Comment: This headquarters utiliged VHF radio exclusively for
command and tactical radio nets to subordinate units,

SECAET

Discussion: Task Force Tactical Net #2 was desijnated as an
HF ret. However, it was at no time utilized because the subordinate
units were seldom in situations wherein they could operate HF equip-
ment at times when the second tactical net was required. An inci-
dental benefit of this was the fact that the subordinate units had
less requirement th&n anticipated for recharged batteries BB-451
which otherwise would have multiplied this ever present problem.

Recommendation: That in any future operation similar to Double
Eagle command and tactical radio commnications from battalions to the
next senior headquarters be restricted to VHF.

f. Comment: The AN/PRC-25 proved %o be a necessity for reliable
commnications down to the rifle company level.

Discussion: Due to the nature of terrain and vegetation encoun-
tered in Double Bagle a large proportion of tactical radio commni.
cations would have been impossible with any radio with capabilities
less than *hat of the AN/PRC-25.

Recommendation: That in any operation similar to Double Eagle
the following ninimum allocations of AN/PRC-25's be made:

T. F./Regimental Headquarters 12
Each Battalion Headquarters 6
Each Rifle Company 1
Bach Arty In Team 1
Bach Recon Team 1
Shore Party Group 6
-17- SECRET
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8. Psychologicial Warfare

a. An interpreter/translator who speaks the same dialect as
the people in the area of operations must be available to the Pay
Qps officer to make recordings as needed. It was learned that if no
other source is available, such a capability can usually be found in
the Provingce Headquarters. : '

b. The psychological operations officer on an operation such
as DOUBLE E4GlE should have pre-programmed propaganda for: areas in
which friendly units are presently located; for areas where friendly
units have moved through and no longer occupy; and for aeas where -
enemy units are known to be. Propaganda is best not disseminated in
areas where troops plan to move, as it could well be an indication to
the enemy of friendly plans. Such indications to the enemy can best
be avoided by close coordination between the disseminating agent and
the unit on the ground. Such coordination is also valuable in putting
the right propaganda inthe right place at the right time for maximum
effectiveness. Pre-programmed propaganda should be su;plemented by a
capabllity to rapidly produce and empliy propaganda to exploit a sud-
denly arising psychological operation opportunity.

c. Ralliers should be interviewed for propaganda exploitation.

d, POW's suspects, refugecs, and ralliers should be inter=-

rogated {or propaganda feedback,

e. The psychological operations annex of the opcration order
should clearly indicate to subordinate units exactly what P8y Ops sup-
port is available. Subordinate units should request ‘Pgy Ops support
as needed. Units should be constantly alert for opportunities to use
Psy Qps.

f. Feedback from POW's, refugees, and ground units, indicated
the following:

(1) The people do pickup leaflets. However, they must do
it clandestinely for fear of VC reprisals, The VC attempt to destroy
all leaflets, Many people in the area are unable to read and ars not
able to understand the leaflets. Some PUW's had leaflets on their
persons, but carried them only because the leaflets were attractively
colored.

(2) The pecple hear the broadcasts and purport to believe
them. However, the aerial broadcasts are difficult to hear from ine
side their huts, and VC require people to remain in their huts dur-
ing broadcasts, The evening after broadcasts have been heard, VC
hold counter-propaganda meetings for villagers,

SECRET
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(3) One rallier indicated that the broadcasted appeal to
villagers, not to run from Marines in order to avoid being shot, was

- effective. Upon hearing the broadcast he claimed that he advised

four other villagers not to run. All four were apprehended by Marines.

(4) A large nunber of pecple would welcome a chance to es-
cape the VC, However, they fear VC reprigals.

(5) Many people are afraid of Americans, especially due to
the language barrier. Refugees stated that if GVN troops accompanied
the Americans others would be willing tocrme over to the GVN, under-

standing their intentions,

(6) Some people ae afraid that the GVN would not feed,

¢lothe, and shelter them.

Hence, they would rather remain under the

VC than move their families to areas where they could not take care

of them.

(7) VC counter-propaganda consists of relating atrocities
that Americans allegedly commdt; 4i.e.: rape, beheading, looting, etc.
"If the Americans win, VC say everyone will be ‘H bombed ,' The VC
explain that the reason they retreat before the Marines is that the
Mcrines are attacking with forces whdch are not hig: enodigh' for;thé VC
to attack., The VC are waiting for larger Marine units before emash-

ing the Americans.

e,

SECRET
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9, Civie Action.

a, Available transportation is mandatory for the ca.rrying
out of civil affairs projects. In each case supplies and per-
sonnel must be moved from the CP area to the hamlet or area
of need,

b, The G-5 section consistadof only v officers. snd 3w ens
listed. liore personnel are required to adequately carry out
the necessary programs and perform the olerica.l duties. Readily
available interpreters are required,

¢, MedCap gear should be packaged in smaller mount out
boxes. It should be packaged so that individual boxes may be
distributed to each participating unit when requested.’

d. Each unit should take a minimm amount of MedCap
supplies initially, and request further supplies. as needed..

e. Further indoctrination of troops is necessary re-
garding the necessity of avoiding all unnecessary damage of
trees, crops, and property belonging to the local peopla.

f. Medical aid is one of the most successful and practical
methods of Civic Action during an operation, Each unit should
plan for and have a capability to establish aid stations when-
ever the circumstances permit. .
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10, Medical,

a, A preventive medicine service representative..shounld:
accompany engineer personnel to the BSA/LSA site to make tests
on the purity of all sources of water to be utilized for drink-
ing or bathing. The shower in the Tam Ky LSA had to be closed
for a period of three days because of contamination at the
shower well,

b, Helo-pad locations for med-evacs should be at least
75 yards frem the treatment area and precautions taken to
prevent helos from landing closer,

¢. lMorale was greatly enhanced by the availability of
hot soup and coffee in the BSA/LSA. Whenever casualties came
in, this service was available for patients and medical per-
sonnel alike, '

d. The Delta Medical Shock and Resuscitation Platoon,
made up of one ICDR MC, two LT's, one LT MSC and fifteen
hospital corpsmen, was found to be adequate for both phases
of Operation DOUBLE EAGIE in treating a total of 651 patients.
Augmentation medical personnel from 2/4 and 3/1 during DOUBIE
EAGLE I were not fully utilized. '

11. POW Collection & Interrogation,

a. No significant difficulties were encountered in the
collection, retention, and evacuation of collectives.

b, It is strongly recommended that future operatioms
include provision for an aluminum frame, accordion type
shelter to be used by ITT personnel for interrogating collec-
tives, e
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12, LSA[BSA and Shore Party.

a. Helicopter Operations.

(1) Helicopters placed in direct support of the BSA/
LSA provide the most efficient means of logistical support of
operating units, This system is responsive to immediate de-
mands, provides excellent communications and control, provides
optimum aircraft utilization, and is by far the best means of
supporting wide-spread, fast-moving tactical units. It must
be recognized that this system of logistical support can be
successful only if minimum numbers of aircraft are made
available to the BSA/LSA Commander on a full-time basis.

(2) Air liaison Officer: It is necessary to have an
AIO in the Shore Party operations section when engaged in
direct support helicopter operations, The AILO must have &
system of communicating with the direct support aircraft and
a hotline to the DASC, In this manner DASC can notify the ALO
when and which aricraft are assigned or directed, and the AIO
will have timely information on the status and location of the

aircraft.

{(3) Helicopter Pad Operations: Consideration must
be given to the design and operation of the helo-pad in the
BSA/ISA. The following are considered musts:

(a) A pad/cover approximately 150' X 150' suit-
able for helicopter landings on sandy terrain, (Note: Both
"Harvest Moon" and "Dcuble Eagle I" had LSA/BSA operating in
loose sand.) This pad would protect the aircraft, personnel,
and supplies form damage from sand.

(b) Facilities should be erected at the helo=-
pad wherein most of the operations can be controlled. Air-
craft assignment cards should be made, resupply records should
be kept, and ALO should have commnications with the aircraft
and DASC from this lecation.

b. Resupply Requests: FProblems encountered with requests
for resupply were:

(1) Incorrect coordinates were given on some messages.
Some units were found to have used incorrect shackle gheets,
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(2) Requests for normal resupply should be submitted
four hours prior to delivery time. This would allow adequate
time for drawing and staging the requested supplies for delivery
on an on-call basis and would insure more rapid processing of
emergency requests which might arise tiuring the day.

C. SupgyZMaintenance .

(1) Medical supplies should be included as part of
the landing force supplies and placed in the BSA/LSA dump.
Medical supply personnel should be provided by the supply
detachment.

(2) A shortage of rifle oil in small cans appears to
exist, This same problem was encountered in "Harvest Moon.t
Action must be taken to insure availability of smallocans of
rifle oil for future operations such as this, -

(3) The Comm-Elect maintenance {loat proved valu-
able for on-site exchange of inoperable items, The float
should be expanded to include more AN/PRC-10 and PRC-47
radios, E-33 headsets, and AT-271 antennae.

13. Enginesr.

a. Civiec Action - The engiﬁeers can be effectively

_employed in civic action programs within the zone of operations

by repairing roads apd bridges. Thess actions are direct
evidence to the people that we intend to give tangible assist-
ance which can be lasting and meaningful,

b. Combat Support - The concept of providing additional
on-call engineer support is particularly good on large opera-
tions such as DCUBLE EAGLE. On at least two occasions direct
support was given to the infantry for cambat engineer opera-
tions,

14, Handling of Captured Rice.

&, Bagging - The bagging and handling of captured rice
on operation DOUBLE EAGLE I and II was a significant problem,
In all cases where rice was found, infantry units were either
held up, which delayed search and clear operations, or the
rice had to be destroyed because of the tactical necessity of
moving cn. The destruction of rice is a waste which should
be avoided if at all possible. The return of rice to the
friendly populace represents an excellent opportunity for a
psychological victory.
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Problem:

Solution:

Probleni:

Solution:

Problem:

Solution:

Some method is needed for sewing or. securing
rice bags once bags are filled. A stop gap
measure of using surveyed communication wire
was used.

Heavy thread or string should be kept in the
LSA for this purpose.

The use of Marines for bagging and handling
rice is a waste of manpower, Additionally, the
search and clear operations are slowed.

Civilian laborers could be hired and transported
to the rice cache to handle the rice, Addition-
ally, ARVN troops or Popular Force troops could
provide security for the laborers, freeing Marines
to continue on with the tactiecal movement,

Some method needs to be devised to bag rice
faster,

A vacwum type blower could be dievised to fill
rice bags; more rapidly.

7

15, Casualty reporting

amﬁgMedigél Points. That administrative casualty re-

porting be accomplished from the medical evacuation peints.,

b. Chaplains, That Chaplains be assigned to the Shore
Party organization for location at the evacuation point.
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(3) ROUTIAE ADFINISTRATION IN ACCORDAKCE WITH CURRENT DIRKCTIVES,
(%) GRAVES XGISTRATION KIA WILL BE EVACUATED THROUGH MKDEVAC
CHANKELS.
(5) CIVIL A¥FAIRS IN ACCORDANCE WITH 3D MARDIV OLDER 5030.1.
De CAPTURED PERSONNEL,

(1) CAPTURED PERSUNNEL IN AGCORDANCE WITH ANNEX B TO DIV OPN O
34365,
Fo JISCELIANEOUS.
(1) UNIIOHM AND KQUIPMENT AS DIKECTED BY UKIT COMIEANDERS,
(2) GAS PASK AS REQUIRED,
COMMAND AND COMMIKICATIONS-ELFCTRONICS.
A, UKI®S CHOP TO THIS HQ ON URDER,

Be UKLITS ARE DIRECTED TO ENTER DIV TAC NET NO &1

FRine 45,9 (P) D 231
46,1 (8) D 232

NORMAL UHLIT CALL SIUNS IAW REF E
KET CONTROL: 3D MaR DIV
LOCATION: 3D VAR DIV CP (Ge3)
CALL SIGN: MONROE
G. ASSLGNED TACTICAL UNITS BR PREPARED TO ENTER AND MONLTOR M
CM) NET ON ORDEK:
YREG: 43,9
CALL 51GN: SABSY
3D MARDIV HQ MONLTORS CONTINUOUSIY ON EXECUTION,
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(3) BB PREPARID TO UITHDRAY ALMRT SOIPANY TROT COI ITTEO ARTA.

Do Iu‘Tn J "“I ]
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