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HEADQUARTERS

3d Force Service Regiment

Fleet Marine Force, Pacific

FPQ, San Francisco, 96602

3/0JR/mpf
5750

BUUN 1967

From: Commanding Officer

To: Commandant of the Marine Corps (Code AO3D)

Via: Commanding General, Fleet Marine Force, Pacific
Subj: Command Chronology for Period 1 to 30 April 1967

Ref: (a) MCO 5750.2A
(b) FMFPacO 5750.8

Encl: (1) 3d Force Service Regiment Command Chronology

1, In accordance with the provisions of references (a) and (b), encloiqre 1)
is submitted. Subordinate Battalion Command Chronologies are contained in

Part IV of enclosure (1).
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HEADQUARTERS
3d Force Service Regiment
Fleet Marine Force, Pacific
FPO, San Francisco, 96602

COMMAND CHRONOLOGY
1 to 30 April 1967

INDEX
ORGANIZATIONAL DATA
NARRATIVE SUMMARY

SEQUENTIAL LISTING OF SIGNIFICANT EVENTS

SUPPORTING DOCUMENTS
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PART I
ORGANIZATIONAL DATA

1. Designation
3d Force Service Regiment,
Fleet Marine Force, Pacific

SUBORDINATE UNITS

Headquarters and Service Battalion,
3d Force Service Regiment

Supply Battalion,
3d Force Service Regiment

Maintenance Battalion,
3d Force Service Regiment

2. Location

1-30 Apr: Headquarters and Service Battalion,

3d Force Service Regiment

1-30 Apr: Supply Battalion,

3d Force Service Regiment
a. 1-30 Apr: AmmoCo,SupBn,3dFSR

(1) AmmoPlt,AmmoCo, SupBn,3dFSR

(2) EOD Team,AmmoCo, SupBn,3dFSR

1-30 Apr: Maintenance Battalion,

3d Force Service Regiment
a, 1-30 Apr: ElecMaintCo,MaintBn,3dFSR
b, 1-30 Apr: EngrMaintCo,MaintBn,3dFSR
¢. 1-30 Apr: OrdMaintCo,MaintBn,3dFSR

3. Staff Officers

Executive Officer, 3dFSR

Regimental S-1/Adjutant, 3dFSR

DECLASSIFIED

Commander
Col. K. H. SHELLY
15Mar67 - 30Apré67

LtCol, W. H. MARLOWE
80ct66 - 30Apro7

LtCol, C. C. FENTON
170ct66 ~ 30Apr67

LtCol, J. F, MINICLIER
9Jul6b - 30Apré67

Camp Foster, Okinawa
Camp Foster, Okinawa

Camp Hauge, Okinawa

ASP#2, Higashi-Onna,
Okinawa

Camp Kinser, Okinawa

Camp Foster, Okinawa

MCAF Futema, Okinawa
Camp Hansen, Okinawa

Camp Hansen, Okinawa

LtCol, C. M. SEE
150ct66 -~ 30Apré67

Capt, J. E, EASTMAN
19Sepb6 ~ 30Apr67
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Regimental Personnel Officer, 3dFSR 2dLt, L. R, SHIFFLETIE
1Sep6b - 30Apré67

Regimental S-2/3, 3dFSR Maj. G. W. SMELTZER
5Nov6b ~ 30Apré67

Regimental S-4, 3dFSR Maj. R. R, PORTER
1Apr67 - 30Apré7

Force Logistics Support Section LtCol., W. A. GAGNE® Jr.
22Jul6b - 20Apré67

Maj. F. W. HASKINS
21Apr67 - 30Apr67

WestPac Fiscal Office, 3dFSR Capt. R. T. BEITEL
27Mar67 - 30Apré67

Data Processing Platoon #31, 3dFSR Capt. J. J. FALLON
13Dec66 - 30Apré67

Regimental Motor Transport Officer, 3dFSR Capt. J. P. PAGAN
22Mar67 - 30Apré7

Regimental Chaplain, 3dFSR Lt. D. PFANNENSTIEL (USN)
17Dec66 - 30Apré7

Regimental Surgeon, 3dFSR LtCmdr, H. A. BODIFORD(USN
1Jan67 - 30Apré67

4. Average Monthly Strength

USNC OFF ERL USN OFF ENL

AU 146 3528 AUTH ~9 W ii

ON BOARD 127 3467 ON BOARD 3 77
2
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PART 11
NARRATIVE SUMMARY

During the month of April, new construction or modification of in
progress construction continued to be dominant projects, Command briefings
were held as indicated in parts IIT and IV.

Staff sections and subordinate units are maintaining effective per=-
formance under an extremely, and ever~increasing workload. The 3d Force
Service Regiment is fulfilling its mission to provide sustained logistical
support to all FMF WestPac Forces from Okinawa, while conducting comprehensive
internal training programs.

3 Enclosure (1)
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PART III
SEQUENTIAL LISTING OF EVENTS

a. Training and Counselling

1-30 Apr 1967:

1-30 Apr 1967:

1-30 Apr 1967:

1-30 Apr 1967:

4 Apr 1967:

7 Apr 1967:
8 Apr 1967:

14 Apr 1967:

15 Apr 1967:

21 Apr 1967:

22 Apr 1967:

28 Apr 1967:

The following training was conducted within the Date
Processing Platoon: eighteen men were trained in SPS
programming language, RPG programming language, COBOL
programming language and system 360 computer operations;
on-the~job machine operators training for six Marines,

Regimental Chaplain conducted 54 counselling sessions
for Marines.

Medical Persomnel of the Regimental Dispensary had
training consisting of lectures on the Mechanical
Resuscitator, Medical Supply Procedures, Preventative
Medicine, Service Records, UCMJ and Laboratory Procedures,
The Veneral Disease lecture program has been intensified
over the last month's period.

16 personnel attended Organic Supply Training/MUMMS.

19 personnel attended a one day course of instruction on
generators at 9th MAB,

2 personnel completed Projectionist School at Camp Hansen,
17 personnel completed NCO Leadership School at Camp Hansen,
47 personnel qualified on the Rifle Range,

1 Marine completed a five day course on Audio Visual Equip~
ment conducted by USA at Camp Sukiran, '

11 personnel from III MAF completed the Basic Infantry
Weapons Repair Course,

14 personnel completed the Regimental Rough Terrain
Forklift School,

8 personnel from III MAF completed the Basic Ammunition
Technician Course.

22 personnel completed the Regimental 2% to 5 ton Drivers
School,

14 personnel completed the Regimental Commercial Forklift
School,

103 personnel qualified on the Rifle Range.

4 Enclosure (1)
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29 Apr 1967:

b,
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10 personnel completed the Regimental ¥% ton Drivers
School.

19 personnel completed the Regimental Commercial Forklift
School.

Command Relations and Visits,

3 Apr 1967:

22 Apr 1967:

A Command briefing was conducted for Lieutenant General
BUSE, USNC, Deputy Chief of Staff,

A Command briefing was conducted for Commander LEVENTHAL,
USN, Staf Assistant to the Office of the Secretary of
Defense,

Equipment, Maintenance and Construction

1-30 Apr 1967:

1-30 Apr 1967:

1-30 Apr 1967:

14 Apr 1967:

27 Apr 1967:

Logistics

1-30 Apr 1967:

IBM Sorters were exchanged with 1st MAW; various IBM
field engineering changes were performed on the IBM
360 System Computer; 1084 IBM Sorter was transferred
to DPP#28, 1st MAW; 1084 Sorter recieved from DPP#28,
1st MAW for repair; Approximately 50 hours of IBM
Engineering changes were installed on the System 360
Computer,

The Automated Material Handling System is scheduled for
delivery and installation during July 1967 in Bldgs
#1101 and 1102,

The outside storage area at REX Area is presently under-
going a complete rehabilitation through the joint efforts
of the Camp Butler Maintenance Officer and the Regimental
Utilities Section utilizing organic equipment and personnel,
The project is 45% complete., The rehabilitation of 100,000
square feet of outside storage space at Camp Hauge is

being planned.

A request was made to the Commanding Officer, Camp Smedley
D. Butler that modifications to Bldg T-126, Camp Foster,
be made to comply with a Fire Protection Engineering
Survey of Camp Foster, Okinawa,

A letter was submitted to the Comhanding Officer, Damp
Butler requesting the submission of a special project for
a company size fire station to be located at Camp Foster

for the adequate protection of a nearly 50 million dollar
investment,

Motor Transport utiliaation for the period was as follows:

S £nclosure (19
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1-30 Apr 1967:

5 Apr 1967:

17 Apr 1967:

21 Apr 1967:

Budget and Finance

1-30 Apr 1967:

1-30 Apr 1967:

11 Apr 1967:

29 Apr 1967:

1-30 Apr 1967:
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. . .

(1) 3dFSR 283,218 Miles
(a) H&ESBn 134,344 Miles
(b) MaintBn 63,148 Miles
(&) SupplyBn 85,726 Miles

Motor Transport units continued the daily commitment to

Kadena Air Freight, provided neccessary internal and external

support, and supported the following:

2-3 Apr 67 Loaded 1 MSTS Naha Port

5 Apr 67 Loaded 1 MSTS Naha Port
8-10 Apr 67 Loaded 1 USNS Tengan Pier
11-13 Apr 67 Loaded 1 USNS Tengan Pier

12 Apr 67 Unloaded 1 LsT Naha Port

20 Apr 67 Unloaded 1 LST Naha Port

Approximately 4400 pounds of Ecclesiastical Material was
received during the period for distribution to Chaplains
in RVN, approximately 3530 pounds was shipped to RVN,

Col, SHELLY and Maj, HASKINS were TAD to Yokosuka, Japan
in connection with orientation of the Regimental Commander
in the FMFPac Rebuild Program,

WO MALONEY attended the Support Activities Supply System
(SASSY) conference at FMFPac (Fwd),

Maj, HASKINS and WO MALONEY attended the 8th Periodic
Logistic conference at FMFPac (Fwd),

The request for funds in the amount of $23,900.00 for
the electrical power requirement for AMHS was approved by
CMC. (CMC msg 190440Z Apr 1967 to COMMARCOR Bases PAC)

The special project of $10,000 for installation of the
AMHS equipment has been approved by CMC. (CMC msg 1904402
Apr 1967 to COMMARCOR Bases PAC),

Personnel arrived from Camp Lejeune, North Carolina for
the purpose of implementation and conversion of fiscal
programs to the 360 computer. Progress reports are

contained in 3dFSR msgs (2408512 Apr, 010750Z May, and 151209Z

May).

A reconciliation of outstanding obligations of Barstow/
MR100/WestPac Fiscal was conducted,

During this reporting period, the following funds were
accounted for: .

Tnelogure (1)
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Special Projects

29 Apr 1967:
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PMC $

OEMN (SthEchelon/AVN Material) 633,900
OGMC (Medical/Dental) 6,083,302
MPMC (Subsistence) 55,638,546
OSMMC 97,474,791

* Funds in the amount of $600,000 were withdrawn by
CGFMFPac, due to no anticipated class V requirements
(on-island) for remainder of FY-67,

A letter was sent to all Battalion Commanders concerning
unsafe driving practices by members of this Command,

"Spot Checking™ by the Regimental Roadmaster of all orgamic
vehicles for first echelon maintenance and unsafe driving
habits was initiated.

Enclosule (1 )
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PART IV
CHRONOLOGIES OF SUBORDINATE COMMANDS

AND SUPPORTING DOCUMENTS

1. ~HES Battalion Command Chronology

2. v Supply Battalion Command Chronology

3. ~Maintenance Battalion Command Chronology
4.+ Command Briefing, Lt. General BUSE

5.~ Command Briefing, Commander LEVENTHAL
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From:
To:

Subj:
Ref:

Encl:
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HEADQUARTERS
Headquarters and Service Battalion
3d Force Service Regiment

Fleet Marine Force, Pacific
FPO, San Franecisco, 96602

3/WEC/ emp
5750
19 May 1967

Commanding Officer
Commanding Officer, 3d Force Service Regiment, FMFPac (S-3)

Command Chronology for monthly period 1 - 30 April 1967
(a) RegtO 5750.3D

(1) Battalion Command Chronology

1. In accordance with the provisions of reference (a), enclosure (1) is
submitted,

Lol e

W, H., MARLOWE

Enclosure (1)
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3 /WEC/ smp
5750
19 May 1967
HEADQUARTERS
Headquarters and Service Battalion
34 Force Service Regiment

Fleet Marine Force, Pacific
FPO, San Francisco, 96602

COMMAND CHRONOLOGY
1 April 1967 to 30 April 1967
INDEX
PART I - ORGANIZATIONAL DATA
PART II - NARRATIVE SUMMARY
PART III - SEQUENTIAL LISTING OF SIGNIFICANT EVENTS

PART IV -~ SUPPORTING DOCUMENTS
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PART 1
ORGANIZATIONAL DATA
1, Designation: Headquarters and Service Commander:
Battalion, 34 Forece Ser-
vice Regiment, Camp Fos-
ter, Okinawa

SUBORDINATE UNITS

Headquarters and Service Company
Support Company
Truck Company

2. Location: Camp Foster, Okinawa 1 - 30 April 1967

3., Staff Officers:

NAME RANK T/0 BILLET
ROBERTSON, O.J. MAJ BExecO
CIABURRO, M.A, MAJ ExecO

COOPER, W,E, 2DLT AsstAd)/Legal0
SOLEY, P, 2DLT S-1/Ad3
MCCULLOCH, B.R. 2DLT S-3

COOPER, W.E. 2DLT S-3
MCWILLIAMS, T.E. CAPT S—l,

DUERDEN, D,W. CAPT CO H&S Company
PAGAN, J.P. CAPT CO TRK Company
HALLDEN, R.C, CAPT CO SPT Company
PFANNENSTIEL, A.J. (USN) LT Regt Chaplain
BODIFORD, H.A. (USN) LCDR Regt Surgeon

L. Average Monthly Strength:

UsMeC USN
OFF  ENL OFF  ENL
L6 1004 3 50
2
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3/WEC/ smp
5750
19 May 1967

LtCol W, H. MARLOWE
1 - 30 April 1967

PERIOD OF ASSIGNMENT

1 - 23 April 1967
24 - 30 April 1967
1 ~ 30 April 1967
1 - 30 April 1967
1 - 14 April 1967
15 - 30 April 1967
1 - 30 April 1967
1 - 30 April 1967
1 = 30 April 1967
1 - 30 April 1967
1 - 30 April 1967
1 - 30 April 1967
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19 May 1967
PART II
NARRATIVE SUMMARY

1. Tobal incoming and outgoing Message Center traffic was 14,196 messages,
193,095 AUTODIN cards and 1,939 AUTODIN messages.

2, Headquarters and Service Battalion vehicles travelled 134,344, miles,
hauled 34,177 short tons of cargo, and transported 16,728 personnel,

3. The Baggage Facility received 6,075 pieces of personal baggage for

storage while shipping out 6,838 pieces. There remains a total of 73,547
pleces of personal baggage for storage. The Shipping and Receiving Platoon
receipted for 13,979 measurement tons of incoming cargo on 18 ships and

shipped 12,459.8 measurement tons of outbound cargo on & ships during the month,

L., The Battalion had the following key personnel on temporary additional
duty during the month.

a. Col K. H., SHELLY and Maj F. W, HASKINS to Yokosuka, Japan in connection
with FMFPac Repair/Rebuild Program for a period of about 5 days.

b. SgtMaj H. G. CLINE, MSgt MCRAE, GySgt W. R. TANKERSLEY, and eight
others to Miyako Island in connection with Goodwill Relations for a period

of about 1) days,

¢. Col K., H., SHELLY and Sgt Maj H. G. CLINE to RVN in connection with
Marine Corps matters for & period of about 6 days.

d. 1Cdr H. A, BODIFORD, USN, to RWN in connection with medical matters
for a period of about 8 days.

e, Ma) R. R. PORTER to RWN in connection with coordinating shipment of
ASA excess from 3d FSR organic stocks to Force Logistic Command for a period

of about 2 days.

f. GySgt J. T. BURNS to Yokosuka, Japan in connection with FMFPac
Repair/Rebuild Program for a period in excess of 30 days.

g. 2dLt W, E, DUNHAM and MSgt K. R, BEAGLE to RVN in connection with
freight transportation matters for a period of 6 days.

h, Wo-1 H, G, MALONEY to RWN in connection with Marine Corps matters
for a period of about 4 days.

3 Mclosure (1)
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3/WEG/smp
5750
19 May 1967
PART III
SEQUENTTAL LISTING OF SIGNIFICANT EVENTS

I. FYF ORGANIZATIONS NOT COMMITTED TO COMBAT,

a, Personnel - There is a critical shortage of personnel in the followlrg
MOSs:

MOS /0 ON HAND
1341 18 1
1345 78 A
3121 58 19

b. Administration - Revised recommended Provisional T/0 has been
resubmitted to Headquarters, 3d Force Service Regiment,

c. Intelligence - negative
d., Training
1. Technical training conducted by companies and sections weekly,
2. General Military Subjects training conducted by Battalion S-3 weekly.

3. Officer and Staff Noncommissioned Officer Leadership Training con-
ducted on 5 April 1967, 1400 - 1630, The program consisted of:

(a) Briefing on current operations of the Battalion by the
Battalion Commander,

(b) Provost Marshall operations by Capt Reddick.

(c) Disbursing information by Regimental Disbursing Officer,
L. Schools training

(a) Regimental Drivers School

4 7on -3 graduates
5 Ton - 7 graduates

(b) Regimental Forklift School

Rough Terrain - 2 graduates
Cormercial - }, graduates

(c) Camp Butler NCO Leadership School - two graduates

4 Enclosure (1)
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3/WEC/ smp
5750
19 May 1967
(d) Generator Operator and Floodlight Operator School, Camp Hansen
7 graduates
5. Education
(a) Marine Corps Institute
Personnel enrolled = 212
(b) United States Armed Forces Institute
Personnel enrolled - 11
(¢) University of Maryland - Far East Division
Personnel enrolled - 14
(d) United States Armed Forces General Education Development Test
Completed ~ 3
(e) Army Extension Courses
Personnel enrolled = 5
(£) Other off-duty education
Personnel enrolled - 14
e. Special Operations - none
f. Command Relations - negative
g. Eaquipment

1. Submitted to CMC the phased replacement requirements for Rough
Terrain Forklifts for the next 24 months,

2. Invoiced to units in-country 17 3000 pound Rough Terrain Forklifts,.
3, Contracted for and obtained the rental of two 6000 pound and five
4000 pound commercial forklifts, The contract was made for three months with
option for renewal.

h, Logistics

1. Conducted fire inspections of areas assigned this Battallion.

5 Enclosure (1)
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19 May 1967

2. Processed 45 requests for lsundry and dry cleaning of organic
property for all on-island units,

3. Received 43 pleces of personal effects from Baggage Facllity for
Marines stationed in 3d Force Service Regiment,

i, Community Relations - A team of engineers, with material and equipment,
were sent to Miyako Island, where they constructed five wooden bulldings to
be used as school classrooms.

jeo Communications

1. Radio Section

(a) Performed weekly preventive maintenance on radio equipment
and vehicles.,

2. Wire Section
(a) Preventive maintenance on equipment accomplished weekly.,
(b) Made new telephone directory - 8 April
(c) 1Installed intercom system in building 1148

3. Message Center
(a) Total messages, incoming and outgoing - 14,196
(b) Total AUTODIN messages, incoming and outgoing ~ 1,939
(c) Total AUTODIN cards, incoming and outgoing - 193,095

k. Activations/Deactivations/Redesignations

1. Transferred Motor Transport Platoon, personnel and equipment,
from Headquarters and Service Company to Truck Company on 1 April 1967,

[ Enclosure (1)
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PART IV
CHRONOLOGY OF SUBORDINATE COMMANDS

AND SUPPORTING DOCUMENTS

Enclosure (1): - Chronology of Headquarters and Service Company
Enclosure (2):- Chronology of Support Company

Enclosure (3):. Chronology of Truck Company
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HEADWARTIERS AND SERVICE COMPANY
Headouarters and Service Battalion
3d Force Service Regiment
Fleet Marine Force, Pacifiec
FPO, San Francisco, 96602

LO/BRM/ fgd
5750
10May67

From: Comnancing Officer
Tos Commanaing Officer, Headquarters and Service Battalion, 3d
Force Service Regiment, FMFPac (Attnz 5-3)

Subjs Monthly Command Chronology Eeport; submi esion of %‘
¢
Ref: (a) RegtO 5750,3D &,
1. In accordance with reference (a), the following report is hereby \Z\
submitted. v
Organi zstional Date G
a, Lesignation/Location: Headquarters ano Service Company, Head- (S
quarters Service Battalion, 3d Force Service Regiment, Camp Foster, ~
O}d.nawa ".\h
b. Period Covered by this Report: 1 - 30 April 1967 2
c. Name/Rank of Commanding Officer and staff or chief subordinates (
including T/0 billet assignments.
NAME RANK  T/O BILLET PERIOD OF ASSIGNMENT
DUERDEN, D, W, CAPT CcO, H&SCo 1 - 30 April 1967
STITES, H. L. 2NDLT ExecO, H&SCo 1 - 15 April 1967
MCCULLOCH, B. R, 2NILT ExecO, H&SCo 16-30 April 1967
d., Average monthly Strengths 540
Sequential Listing Significant Events
a, Personnel - Negative
b, Training
(1) 587 personnel attended technical training
¢, Operations o
\"}'
(1) Communications Platoon 2
£
Q
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a,.

b,

Ce

Radio Section

(8)
(9)
(10)
(11)

(12)
(13)

(14)
(15)

44pr
S5Apr
6Apr
8Apr
11Apr
124pr
13Apr
14Apr
17Apr
18Apr
19Apr
20Apr

21Apr
24 Apr
26Apr
27Apr

28Apr

Section

4Apr
8Apr
11Apr
15Apr

17Apr

18Apr -

19Apr

20Apr
21Apr

22Apr
24 Apr
25Apr
26Apr

27Apr
28Apr

DECLASSIFIED

5750
10May67

PM Shop and Radio Equipment

PM Radio Portion of Vehicles

Repaint and Retac Mark AN/GRA6

Finished Remaining AN/GRA6's

PM Radlio Vehicles

PM Shop Gear

PM Vehicle and Shop Gear

PM Radios in Vehicles and Accessories

PM Radio Vehicles

PM of Portable Radio Equipment

Motor March of Radio Vehicles

3 Men, 3 AN/PRC-25's, 1 AN/MRC- log to Hansen
Range

6 Men, 3 AN/MRC-83's to Supply Bn for Radio Net
PM of Generators

Operational Check of Radio Vehicles

6 Operators, 3 AN/MRC-83's to Regt S-3 in
Support of 75-1 Convoy

PM of Radio Vehicles

Relocated All Telephones in 3d FSR .« ' .o
Made Up New Telephone Directories

Installed Inter-Comm System in Bldg #1148
Started Working on Map of Wires and Cables -
in the 3d FSR Area

Checked the 10 Pair Cable in "H" Area
Installed a Telephone Line betwsen T=110 '
and T-126 in "H" Area

Finished Installing the Terminal Box in "H"
Area

Started PM OF ALL Wire Sections Gear

Pvt in a new line between Bldg 110} and the
10 Pair Cable in "H" Area

FM on the Gear in Wire Section

FM of Equipment

PM of Wire Equipment

Worked on Installing some of the Wire Lines
in "H" Ares

PM of all EE-8's 2nd Ech Maint

FM the Wire Equipment that is PM Monthly

Message Center

(1)

Message Traffic

a. Total number of messages for the reporting
period = 14,196
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(2) Autodin Traffic

8.

b.

Education

Total number of cards for the reporting
period - 193,095

Total number of messages for the reportiﬂé
period - 1,939

(1) MCI - 19 personnel enrolled

Logistics

(1) Company Radio Repair Shop

(a)
(v)

(e)
(a)
()
(£)
(g)
(h)
(1)

o
N St “ue”

(3
(k
(1

4Apr
TApr

8Apr
1l4pr

13Apr
14Apr
24Apr
25Apr
26Apr
2TApr

28Apr
29Apr

Relocated all Telephones in the 3d FSR
Checked Telephone at the Motor Pool
Dispatcher

Made Up the New Telephone Directories
Installed Inter-Comm and Buzzer for
Data Processing

Repaired Inter-~Comm for Data Processing
Repaired TT-253 and TT-4

Weekly PM of KW=26, Tech Repairs Cable
for PP-3240, TT Tech Repairs VCC-6
Repaired KWI-26, Operation Check of
Spare KW-7's

Crypto Tech Checked KWI-26. Repaired
TA-312 and EE-8

TT Tech to Comm Center to Repair TT=47
TT Tech PM and Adjustment of TT=47
Repaired One M2/U, Reapired two TT-253

BR Y& bl

B. R. MCCULLOCH
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SUPPCRT CCMPANY
Headquarters end Service Battalion
3d Force Service Regiment
Fleet Marine Force, Pacific
FPO, San Francisco, 96602
41/RCH/gja
5213/2
9 May 1967

From: Commanding Officer
To: Commanding Officer, Headquarters and Service Battelion, 3dFSR,
F¥FPac (S-3)

Subj: Command Chronology Report for the month of April 1967; sutmission
of

Ref: (a) . BnC 5750.1C
1. In accordance with reference (a), the following report is submitted:
a. Orgenizational data and achievements
(1) ZLocetion: Support Company, Camp Foster, Okinawa
(2) Period Covered: lApr67 to 30Apr6?7
(3) Commanding Officer: Captein R. C. HALLDEN
Executive Officer: Second Lieutenant H. W. STAMBAUGH
Traffic Management Officer: Major C. N, F. REDDICK JR.
b. Sequential Listing of significant events:

(1) Personnel

(a) Critical Shortzges

40S AUTHORIZED ACTUAL SHCRT
0141 13 . 12 1
1345 78 40 38
3051 30 15 15
3121 58 15 43
3122 17 : 3 v,

(b) Joined 17 Enlisted
Joined 1 Officer
Transfered 47 Enlisted
Transfered 1 Officer

DECLASSIFIED
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5213/2
9 May 1967

(2) Administration
(a) 37 promotions to Corporal
5 promotions to Lance Corporal
1 promotion to Private First Class
(3) Intelligence - Negative
(4) Training 20 hours of technical training completed.
(a) Education
MCI - 5 Emrollmenta, 2 Test Taken, 3 Certificates Awarded, 81 Totael Enrolled
USAFI GED - 2 Enrollments, 3 Certificates Awarded, 4 Total Enrolled
USAFI COLLEGE -~ 3 Total Enrolled
U, OF MARYLAND -~ 4 Total Enrolled
ARMY EXTENSION GOURSE - 2 Enrollments, 3 Certificates, 5 Total Enrolled
INTERVIEWS ~ 54
(5) Special Operations - Negative
(6) Commend Relations - Negative
(7) Equipment - Negative

(8) Llogistics

INCOMING SHIPMENTS WT ou
WATER 4y L47,257 192,319
AIR 953,925 150,582
MACHINATO 0 0
PARCEL FPOST 21,950 2,125
5,423,132 Total Wt, 345,026 Total Cu.
2,879.8 Short Ton 8,608.,5 Meas, Ton
QUTGOING SHIPMENTS WT cu
AIR 2,741,738 164,283
PARCEL POST 143,502 0
11,012,526 Total Wt, 655,929 Total Cu.

7,019.7 Short Ton 16,397.9 Meas. Ton
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SHIPrING AND RECEIVING GEAR RECEIVED BY:

SHIP 15
OROKU TRUCK 519
USMC TRUCK 56/,

HOUSEHOLD EFFECTS SECTION

SHIPMENTS TO CONUS 2180 Marines
SHIFPMENIS TO RVN 130 Marines
SPECIAL HANDLING A, KIA 233

TOTAL MAC CHANNEL FLIGHTS
AIR PARCEL POST

108,561 Pounds
62,988 Pounds

AIR IAND AIR 21,178 Pounds
NO. OF REPLYS ANSWERED 1,356
NO. PERSONNEL ALL MODES 2,27,
TOTAL WEIGHT 196,973

BAGGAGE FACILITY PLATOON

BAGGAGE REMOVED (Personnel on Drafts)
BAGGAGE REMOVED (Personnel not on Drafts)

TOTAL BAGGAGE REMOVED
TOTAL INCOMING PIECES

BAGGAGE IN STORAGE

BLDG

2137
2206
2207
2349
TOTAL

Mumber of DRAFTS HANDLED 26
Number of PERSONNEL ON DRAFTS

2953

DECLASSIFIED

5213/2
9 May 1967

164,928 Lbs.
13,399 Lbs.

B. WiA 1106
376 Personnel

1492 /Personnel
276 Personnel

3024
284
6838
6075
NO. OF PIECES

47520
11901
12326
1800
13547
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5213/2
9 May 1967

ENGINEFR SUPPORT PLATOON

MATERIAL HANDLING SECTION - 1329 dispatches for 5076 hours
21, second echelon work orders completed
25 crane runs

WARK COMPLETED

1. Gorrected spelling on sign 1in rear of Bldg 1149.
2., Fill and grade lot #10 "E" Area.

3. Blockade for Drivere School.

4o Rescreen head in T-103.

5, OGonstruct and install 78 fan mounts.

6. Remove railing from mock-up platfornms.

7. Spray "H" Area road with oil.

8. Congtruct sign for PP&P,

WORK BEING DONE

1, Inatall drainage sumps "H" Area,

2. Maintain outdoor storage pads in Rex Area.

Construct plywood shelters over 12 refrigerators to protect them from
direct sun rays and reduce heat.

WORK ORDELKS RECEIVED

1. Bleckboard in H&SBn Classroom.
LONGSHORIMAN PLATOON

DATE SHIP MEN ACTIVITY OPERATING HR  MAN HR

94pré7 USS WHITFIELD CTY 17 load 1 238
10Apr67 USS WHITFIELD CTY 10 load 4 40
10Apr67 USNS CHEYANNE 20 UNLOAD 11 220
11Apré7 USNS CHEYANNE 11 UNLOAD 2 26
12Apré7 USNS CHEYANNE 16 UNLOAD 19 304
13Apr67 USNS CHEYANNE 12 UNLOAD 18 216
20Apr67 USS WINDHAM CTY 6 LOAD & UNLOAD 4 24

(9) Community Relations - Negative
(10) Communications - Negative

(11) Activations, Deactivations and Redesignations - Negative

4
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TRUCK COUMPANY
Headquarters and Service Battalion
34 FPorce Service Regiment

Fleet Marine Force, Pacific
FPO, San Francisco, 96602

42/H3S /adk
5751
3 May 1967

Commanding Officer
Comnanding Officer, Headquarters and Service Battalion, 3d Force

‘Service Regiment, FMFPac

Qof
Command Chronology for period 1-30 Mayﬁ%?
(a) BnO 5750.1C

(1) Truck Company Command Chronology

1. In accordance with the provisions of reference (a), enclosure (1),
is submitted.

T AP ___

J. P. PAGM
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ORGINIZATIONAL DATA

Truck Company

Camp Foster, Okinawa

Regimentel Motor Transport Officer

Strength as of 30 April 1967

OFF ENL

4 240

NARRATIVE SUMMARY

Captain J. P. PAGAN
(1-30 April 1967)

Captain J. P. PAGAN
(1-30 April 1967)

During the period 1-30 April 1967, Truck Company continued the daily
commitment to Kedena Air Freight while accomplishing the following:

a. 2=~3 April 1967 loaded 1MSTS
be 5 April 1967 loaded 1MSTS
ce 8-10 April 1967 loaded 1USNS

d. 11-13 April 1967 loaded 1USNS
e. 12 April 1967 unloaded 1LST

f. 20 April 1967 unloaded 1LST

Naha Port
Naha Port
Tengan Pier
Tengan Pier
Naha Port

Naha Port

Truck Company has 81 personnel enroclled in MCI, 3 in MCS, 8 in USAFI,
11 in Naval Correspondence and 7 in off-duty education. The utilization
for the period was the highest on record for Truck Company. The below
listed figures are compared with those of October 1966, the previous high

month,
April 1967
TrkCo H&SBn
a. Man Hours 13,829 23,857
b. Short Tons 34,177 34,177
c. Passengers 8,247 16,728
d. Gals POL Deliv. 9,867.8 9,867.8
e, Miles Driven 81,048 134,344
3

Oct 1966

12,628
28,051
5,064
8,923
75,336

Truck Company were involved in eleven minor accidents during the month
of April, but the chargeable rate was zero for the month, for the second :
month in a row.

DECLASSIFIED
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SEQUENTIAL LISTING OF EVENTS

l. The transfer of the Motor Transport Platoon, Headquarters and Service
Company to Truck Company, Headquarters and Service Battalion, was effected
on 1 April 1967. All equipment amd personnel have been integrated into the
Company's operating section.

2. Two Truck Company drivers were selected as 3d Porce éefvice Regiment
Driver of the Month for April 1967 one in the 4 ton to 3/4 ton catagory
and one in the 21/2 ton to 5 ton catagory.

3. An FMFPac Inspection of Commerical Vehicles was conducted, An initial
rating of satisfactory with the major discrepencies in the LTI amd satisf-
actory on records was subsequently changed to satisfactory with miner
discrepancies on the LTI and satisfactory on records.

4, On 30 April 1967 a Night Maintenance Section was established,
consisting of one SNCO 3516, two Pvt/ICpl 3536 and two Pvt/LCpl 3531,
The mission of this section is to aesist and supervise the First
Echelon Maintenance on Commercial an "U-Driver" tactisl vehicles. This
section works from 1700 to 0100 Sunday through Friday.

5. There are presently five (5) seventeen-year-olds assigned to Truck
Company and a total of twenty-two (22) Marines with MOS's not rated by
/0.

6. The deadline rate for the month was 11%,

ENCLOSURE (1)
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HEADQUARTERS
Supply Battalien
3d Perce Service Regiment, FMFPac
FPO, San Francisce, 96602

3D/DDH/te
5750
15 May 1967

Commanding Officer

Conmanding Officer, 34 Force Service Regiment, FMFPac (Attn: S3)
Command Chronology for the period 1-30 April 1967

(a) Regtd 5750,3D

(1) Supply Battalion Command Chronology

1. In accordance with the provisione of reference (a), enclosure (1) is
submitted,

Vg

. PUCKEI‘TE,\) :

Enclosure (1)
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HEADQUARTERS
Supply Battalion
3d Force Service Regiment, FMFPac
FPO, San Francisco, 96602

COMMAND CHRONOLOGY
1=30 April 1967

INDEX
PART I - ORGANIZATIONAL DATA
PART I1 =~ NARRATIVE SUMMARY
PART III - SEQUENTIAL LISTING OF SIGNIFICANT EVENTS

PART IV ~ SUPPORTING DOCUMENTS

1 Enclosure (1)
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PART X
ORGANIZATIONAL DATA
1. DESIGNATION
Supply Battalion
34 Force Service Regiment
Fleet Marine Force, Pacific

SUBORDINATE UNITS

Headquarters and Service Company
Supply Battalion

Supply Company
Supply Battalion

Ammunition Company
Supply Battalion

2, I1OCATION
Headquarters and Serviece Company
Supply Company
Ammnition Company

a, ASP #2, Ammnition Company
3. STAFF OFFICFRS

COMMANDER

LtCol C. C. FENTON Jr,
170¢etb66=30Aprb?

Capt J. W. SCHLIM
2Mar6T7=-30Apré7

LtCol E. R. PUCKETT
170ct66=30Apré7

Maj G. A. JOHNSON
15Ju166=30Apr67

Camp Foster, Okinawa
Camp Foster, Okinawa
Camp Hauge, Okinawa

Camp Kinser, Okinawa

Executive Officer Maj J. E. SHUTTLEWORTH 16Ju166-30Apr67
S-1/Ad jutant 2ndit A. M. GODIN 19Sepb6=30Apr67
Personnel Officer 2ndlt B, G. BOWYER 30Mar67-30Aprd7
S=3 Officer 2ndlt D. D. HAWKINS 15Janb7-30Apr67
S-4 Officer 2ndlt L. W, GOOD 2/Mar67-30Apré7
Supply Operations Officer Maj H, E, JUSTICE 1Augbb-30Apré7
Supply Officer 2ndlt J. G, KORAN 1Jan67-30Apré7
Motor Transport Officer WO-1 W. E. MORRIS 222Mar67-30Apré7

4. AVERAGE MONTHLY STRENGTH

UsMe USN

OFF B OFF ENL
50 1,477 2 27

DECLASSIFIED
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PART II

NARRATIVE SUMMARY

The battalion performed functions during the period relative to stock
accounting, commerciasl contracting, receipt, storage, care-in-storage, and
issue incident to supplying classes I, II, III, IV, V and VA to FMF WestPac
Forces, These functions further included:

a. Receiving, storing, assembling, inspecting, and issuing ordnance to
ground and aviation elements.

b. Providing ration support to on-island and certain off-island units.

¢, Providing packaged POL support to on-island units as well as limited
support to off-island units,

d, Providing map and chart support to WestPac unite,
e. Providing medical and dental support to all WestPac units,
f. Providing individual clothing support to all WestPac units.

ge Providing all functions relative to requisitioning, receipt, storage,
and issue of classes II and IV supplies to WestPac units,

h. Significant projectes in progress during the period included the fol-
lowing:

(1) Rewarehousing of all stationery supplies in the REX Area.
(2) Continuation of rewarehousing in all other storage areas.
(3) Improvement of Lot 10 outside storage area.

(4) Refinement of receiving procedures to ensure complete control
of items and documentation during the receipts prosessing phases,

(5) Continued refinement of procedures to ensure increased support
to WestPac units,

PART III
SEQUENTIAL LISTING OF SIGNIFICANT EVENTS

1+ Personnel
a. General
(1) 1stLt's HILL and BREAM were promoted to their present rank on
1 April 1967.

3 Enclosure (1)
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(2) The following enlisted promotions were effected during the month

of April:

2.

To Cpl - 58 To I6pl « 103
To PFC ~ 5
b. Officers TAD

Maj M, A. JOHNSON JR, - TAD to RVN 2l Apr67=-1May6?7
Maj G. H. TAYLOR - TAD to RN 24 Apré T-1Mayb7
Lt D. D. PAIMER (USN) - TAD to RVN 25Apr67-1Mayb7
2ndLt D. T. HARRIS « TAD to RVN ' 14Apr67=21Apré67
2ndLt B. G. BOWYER - TAD to Yokosuka, Japan 29Apr67-8Mayb7
CWo-2 R. C. MILLER - TAD to RVN 2l Apré67=27Apré7
WO A. DELGADO - TAD to Camp Fujii, Japan 20Apr67-25Apré 7

c. Officers Joined

1tCol R. O. BARNES
Maj J. W. GREENE
CWO-2 J. LOUIS

29Apr67 SupCo
TAprb7 H&SCo
18Apr67  SupCo

d, Officers Transferred

Capt W. H. CLIMO 1Apr67 to CONUS
Capt J. R. KOSTELECKY = 1Apr67 to CONUS

2ndLt E. H. BROWN - 9Apré7 to CONUS
2ndLt V. C, ESTEP ~ 1Apr67 to CONUS
WO D. E. GORDON - 4Apré7 to CONUS

e, Enlisted TAD

To RVN - 20
To Maint Bn - 10
To Japan -1

f. Enlisted Transferred

To RVN - 50

To CONUS - 143

To H&S Bn - 23

To Japan - 1
Adninistration

a, General

(1) Three reenlistments were effected during April 1967.

A Enclosure (1)
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(2) On 3 April 1967, the Battalion Commander and Supply Company officers

conducted a tour of the "H" area storage facilities for LtGen(Ret) BUSE, now an
employee of the GAO.

(3) Mr., BACHTELL, from the DOD's Armed Service Explosives Safety Board,
visited Ammunition Company on 13 and 14 April 1967,

(4) Cdr LEVENTHAL, Staff Assistant to the Office of the Secretary of
Defense, received & briefing from the Battalion Commander on 22 April 1967,
and was conducted on 8 tour of the "H" area storage facilities by the Battalion
Commander and Supply Company officers, (PART IV, Paragraph 4 - Supporting
Document.)

(5) on 25 April 1967, Col SCHMIDT, Commanding Officer, Supply Battalion,
18t FSR, was conducted on a tour of storage facilities in the "H" area by the
Battalion Cormander,

(6) MajGen BOUKER, Commanding General, FMFPac(Fwd), was conducted on
a tour of the REX ares and Camp Hauge facilities by the Battalion Commander and
battalion officers on 26 April 1967,

: (7) On 30 April 1967, Maj HOU of the Chinese Marine Corps arrived for
two weeks on-the-job training in Amminition Company.,

(8) LtGen YUAN, MajGen 10 and MajGen KENG were conducted on a tour of
the "H" area storage facilities by the Battalion Commander and Supply Company
officers on 30 April 1967.

3. Training
a, Total number of personnel attending GMS training:

COMPANY TOTAL ATTENDANCE SUBJECT TO
H&SCo 462 542
SupCo 1,186 1,186
AmmoCo 172 172

Overall percentage of attendance was 96%.

b, Technical training held by section heads:

COMPANY TOTAL ATTENDANCE
H&SCo 1,775
AnmoCo LL7
5 Pnclosure (1)
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ce Concurrent Training: #% hour & week in 10-15 minute segments by section

heads, Subjects for this month were: WORLD AFFAIRS, VEHICLE REGULATIONS.

d. NCO LEADERSHIP TRAINING: 4 hour a week held in 10-15 eegments by sec~
tion heads to be administered to Sgt's, Cpl's and potential NCO's,

e Training accomplished but not on original training schedules:

(1) Officers and Staff NCO training held by Company Commanders with
total attendance of 538 personnel,

(2) During the month of April 1967 personnel fired the M-14 rifle
for requalification at Camp Hansen on the dates indicated with the following
results:

NUMBER OF QUALIFICATION
DATE SHOOTERS UNQUALIFIED PERCENTAGE
14Apré67 30 12 60%
28Apré7 19 8 8L%

(3) The following school quotas were filled during the month of
April 1967:

COURSE QUOTA

NCO leadership
Commercial ForkLift
Rough Terrain Forklift
£ Ton Truck Drivers
23-5 Ton Truck Drivers
Visual Equipment
MUMMS

(4) On 24 April a team of instructors from the Joint Military Packaging
Training Center, Aberdeen Proving Ground, Maryland, commenced a course in Basic
Packing for 23 Marines of Supply Company's PP&P Platoon and 20 Marines from III
MAF commands, The Regimental Commander addressed the students upon commencement
of the training and presented certificates of completion on 5 May 1967.

L. Special Operations

a, Work was completed on the outdoor improved storage area in lot #10 of
the "H" Area, on or about 30 April 1967, providing about 150,000 square feet
of improved outdoor storage area,

b. The relocation of inflammables from the REX area to Camp Hauge remaines
70% completed, Relocation is presently suspended pending rewarehousing of in-
flammables already located at Camp Hauge.

6 Enclosure (1)
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a, The monthly mileage for all vehicles within the battalion totaled
85’726 mles.

b, During the month of April, five minor accidents involving motor vehi-
cles occurred, Each resulted in damage of less than $50,00,

6. logistics
a8, Fleet Stock Account

(1) Demands processed - 39,854
(2) Issue/obligation releases - 53,096
(3) Receipts processed = 31,759
(4) Total transactions processed - 230,837
b. Cyclic Inventory Section
(1) Spot Inventories
a, Non-Red Ball - 726
1., Items located -~ 258
b, RedBall = 66
1. Items located - 30
Co Number of valid locations established -~ 243
ds Number of invalid locations deleted - 2,161
2+ Number of current locations verified - 393

£f. Number of locations checked as & result of requests fbf spots -
2,%3

(2) NIS issue mats processed

a. Total FSN's checked = 3,141

b. Total FSN's found with stock on lecation - 798

¢. Number of mats released for issue action - 1,286
(3) Items in stock with incorrect FSN's |

a. Total processed for possible gain adjustment - 367

b, Invalid locations deleted -~ 485

7 Enclosure (1)
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RED - 32 £+ Obsolete and technically unsatisfactory items transferred to

(4) Progress to date; wall-to-wall; warehouse 1101
8, Locetions established; 200 section - 6,293

o Locations deleted; 200 section - 3,625

o

ces Locations deleted; 4LOO section - O

d. Locations verified; 200 section 30,988
(5) Progress to date, gain adjustment project

a. Inventory gain adjustments processed - 829
(6) Spot Inventory; popularity listing

&+ Inventory gain adjustments processed - 505
(7) Modified wall-to=wall; warehouse 1102

a, Locations established - 1,521

lor

o« locations deleted - 3,374
€. Locations verified = 3,576
g. FSN's processed for possible inventory gain adjustment - 1,521

c. Ration/POL Platoon, H&S Company

(1) Ration Section
a., Issued 144,888 MCI's
be Iesued 134,283 heat bars
g. Issued 340,366 "A" rations
(2) POL Section
a. Issued 2,795 gallons of MoGas
b 1Issued 7,997 gallons of diesel fuel
co Issued 10,066 gallons of lube oils
d, Iesued 3,026 pounds of other POL

8. Issued 1,870 gallons of kerosene

8 Enclosure (1)
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d. Supply Company

(1) Issues
&, Backlog 7,049 documents
b Received 53,360 documents

« Processed 40,257 documents

lo

de On hand 20,152 documents
(2) Receipts
« Backlog 2,701 documents

I

b. Received 23,946 documents
¢+ Processed 25,226 documents
d. On hand 1,421 documents
(3) The total value of clothing received during this period was $500,
573.70. Monetary value of invoices to FLSG "A", DaNang, totaled $433,573.70.
In accordance with FLC message 1107342 Apré7, FLSG "B", Chu Lai, was supplied
by FLSG "An,

e, Ammunition Company

(1) FOD Platoon
&, Dud calls - 20
(2) Sub Unit #1

2« Teams 1, 2 and 3 conducted normal training and inspection of
attached units at Camp Hauge,

(3) Ammnition Platoon

8. MILSTRIP referrals shipped out
1. Surface - 850 S/T (Class V)

2. Air - 641 S/T (Class V)

b. BACK ORDER/MOUNT OUT shipped out - 550 S/T (Class V)

co Issued on-island - 28 S/T (Class V)

9 Enclosure (1)
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d. Class VA ammunition

1. Iesued -~ 115 S/T

2. Received =« 16 S/T
e. Restorage (Class V and VA)

1. Inside storage - 531 S/T

2, Outside storage - 1,048 S/T
7. EDUCATION

a, COurrent enrollments in MCI courses within the battalion total 18
officers and 592 enlisted men, with 100 new enrollments having been effected
during the month of April 1967.

b. Counseling on educational programs and benefits was given to 635
members,

PART IV
SUPPORTING DOCUMENTS

1. ~ Headquarters and Service Company Command Chronology - April 1967
2. ' Supply Company Command Chronology =~ April 1967

3.+ Ammunition Company Command Chronology = April 1967

L, v Copy of briefing for Cmdr LEVENTHAL - 22 April 1967

10 Enclosure (1)
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HEADQUARTERS & SERVICE COMPANY

34 Force Service Regiment
FPO San Francisco 96602

From: Commanding Officer

To: Commending Officer, Supply Battalion, 34 FSR

Supply Battalion

Subj: Command Chronology for April 1967

Ref: (a) bnO 5750.1B

Encl: (1) Headguarters and Service Company Chronology

JWS: 1eb
5750,1B
10 May 1967

1. In accordance with the previsions of reference (e), enclosure (1)

is submitted,

S W Sty

J. W. SCHLIM
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HEADQUARTERS & SERVICE COMFANY
Supply Battalion
34 Force Service Regiment
FFO San Francisco 96602

COMMAND
CHRONOLOGY
April 1967

INDEX

PART 1 - ORGANIZATIONAIL DATA

PART 11 - NARRATIVE SUMMARY

PART IIY - SEQUENTIAL LISTING OF SIGNIFICANT EVENTS
PART IV - SUFPORTING DOCUMENTS
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PART I
ORGANTZATTONAL DATA
1. DESIGNATICN COMMANDER
Headquarters & Service Company Capt. J. W. SCHLIV,
Supply Bettalion 22Mar-30Apré7

3d Force Service Regiment, FMFFac
FPO San Francisco, 96602

SUBOEDINATE UNITS

Fleet Stock Account Vaj. W. G, CARSON JR., 5May66 - 30Apré7
Inventory Section WO-1 H, L. LASKOWSKI 6Jul66 - 30Apré?7
Retion/POL Flatoon 2ndLt T. E. BROWN JR., 6Feb67 - 30Apré7

2. LOCATION
1-30 Aprils Camp Foster (Sukiran Area), Okinawa
3. SILAFY OFFICERS

Executive Officer 1stlt J. E. HILL, 24Dec66 - 17Febb?
22iar67 - 30Apr67

4o AVE(AGE MONTHLY STRENGTH

USMC USH HER
25 500 1 5 0 23

¥ ATTAGEED TAD PERSONNEL

PART II

NARRATIVE SUMMARY

The Company carried out routine operations during the period in Cycliec
Inventory Section, Ration/POL Platoon and the Fleet Stock Account. The
Officer in Charge of Fleet Stock Account participated in a briefing for
Cmdr, LEVENTHAL, Staff Assistant, Officer of Secretary of Defense,

PART 11
SFQUENTIAL LISTING OF SIGNIFICANT EVENTS

8 April 1967 Fajor John'w. GREENE 061142/3002 reported aboard,
Assigned duties with Fleet Stock Account. Ref:
H&S Company UD # 75-67 dtd 9Apré7

2,
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22 Lpril 1967 Officer in Charze of Fleet Stock Account participated
in a Regimental Briefing for Cmdr, LEVENTHAL, Staff
ALssistant, Office of the Secretary of Defense, on
Stock Account Operations and supply support in West Pac.

1-30 April 1967 Subordinste units performed routine operations. Ref:
Enclosures (1), (2§) and (3).

PART IV

CiIRONOLOGIES OF SUBORDINATE COMMANDS
AND SUPPORTING DOCUMENTS

Enclosure (1) v Command Chronology Report for April 67,
Fleet Stock Account .

Enclosure (2) - Command Chronology Report for April 67,
Cyclic Inventory Section

Enclosure (3) - Command Chronology Report for April 67,
Ration/POL Platoon

3.
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" . ) . . “' . ~>! S N
‘ FLEET BTOCK ALIY_ : T '
S Supply Battalion T .
A 8 34 Foree Service Ma:qnt '
o Tleet Marine -Foros, Pacific 7
P FP0, San Francisoo, 96802 ;1
a ’ ' , WGC: Ym .
* : ) R ' S 5213/20 ¥
' - . 3 May 1967 o
1. Proms Officer in Charge g ' ,
R ) -1 Companding Offioer, Headquarters and Servioce Company, Supply
) N Battalion, 34 Force 's.orvloo Regiment : ' .
: i ) ) e <t o .
R Subj: Command Chronology Report <1 ¢ . 4 't -
o Pef:  (a) BNO 5750.1 - : F
: L 1. In sccordance with reference (a), thh following informetion is Ng
| furnished for the period 1 April to 30 April 1087. ‘-
' e s. Demands’ Processed - 39854 . . g
? ',x . . * * ' i
(i L. jhmber of lssus/Obligation releages - §30%
. . h J 4
AU c. Mmber of Reosipts processed - 81789 . . . §
0 4.° Total Transactions processed - 230837 N
2. During the month of April, the bxc, M100 briefed the following E\
1 ~ General officers on the Stock Account pperation and supply swpport in e W
!-.', WestPac: ' ' %}
:' : t\‘.’!
| T ' Lt.Gent. KRULAK oo |
| G  NajeOenedis VY LA
Lt Omdr. LEVENTHAL . fy
3. .Instruction on the wpig Picture” of, NMMS was held for selected o | u
mansgenent personnel of the Stock Aopount by Major J. ¥. GREENE. Detalled . g
training and testing of programs and continued through the ’ -
month of April. Conversion date was effected 1 May 1967. :
: ' : 4
v. On 30 March 1967, the assistent DIC of MR100 attended a 'lessons :
Jearned' conference at Hq FWFFac. ' K
i
Y far?
. & A .
N o U CARDOM , JR. ¥
LAY ’ : : y
’ . e :i
. , i . * ENCLOSURE (1) ‘
1 .. K . . . .
cogetabo b s
AR ORIy It L MR L G ‘ t WSR2 TR TRNRE
% g . e Yy S ':‘ .\: caWecme ‘?: .t '_ s
i v f i v} :" T
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}.,g';,;;‘.!!g;,‘ W‘?}”‘“’#’:‘”W R e 3 ‘w- ‘

From g in Charge ‘ .
To: . mx Officer, MkS Compay, Supply Battdiom

Sebj: Section Chremology Report; swbmissien of
Ref: (8) CoO S750 of 6 Jmuary 15967
'Incla (1) Chronology Report ¢

1, In scoordance with reference (a), onolosure (1) 45 mbmitted for b
reporting period of 1 April through 30 April 1967,

B. L. IASKOWSKT . | .

(4

ENCLOSURE (2
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O G
ST AR S SR 1 R B . .
T wd | W T 1A - - B
e s s “e B e . Cow
.
.

f td wml) ¢ vy 1e0atten "im 20 m.m
2201, ¢ let _da Project Lot £1,1 Continued
ugm:fuhu. ‘Beg -m}m 1

in warehouse 1102 exsleding bin o M"f“% steck With
ware [ . ] ; .
$rTonecus e FSNts. Condwoted: Layentory on 23 “-.u-. on mﬁw- i
8 . ] . ' ’ . i i : . -.v" . v e
Aprdd 8 Completed'wad to | 0] etetien berifisation werehonss 1300, H
ipr1l 10 povleted gein adfustaset project Lot ¢ 5%
m—u}s’ mmwums:yu ‘:uvun&u I
April 19 Bogm modified wall to wa1) .mma..u'..m . 33
102, {4
Results of inventory eotion for the fonth of Apri) 1967 ape a8 folléwes ;
Ae Spot Invemtories ¢ |
o Non-Red Bal} .
¢ & Ttems located 258 . 1
2. Red Ball “ ‘ 4
& Items located ’ 4
3¢ Valid locations ostablished . 249 (Includes WIS mete ostablished)
. ations delsted 2163 ncludes mats deletes) o
« Current loc verified b4
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Ilube 011 .
Lube 011 9110
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SUPPLY COMPANY
Supply Battalion
34 Force Service Regiment, FMFPao
FPO, San Francisco, 96602
ROBiMRitje
5750
8 May 1967

Fromt: Commanding Officer
Tot Commanding Officer, Supply Battelion, (attns B-3), 3dFSR, FMFPao

Subjs Command Chronology for April 1967

Refs (&) BnO 5750.1B ¢
Encls (1) April Company Command Chronology k\?
.
1. In accordance with the provisions of reference (a), enclosure (1) .
is submittsd. )
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SUPPLY COMPANY
Supply Battalion
3d Force Service Regiment, FMFPao
FrO, San Francieco, 96602
ROBtMR1 tie

8 May 1967

COMMAND
CHRONOLOGY

APRIL 1967
INDEX

PART I - ORGANIZATIONAL DATA

PART II - NARRATIVE SUMMARY

PART IIT - SEQUENTIAL LISTING OF SIGNIFICANT EVENTS
PART IV - SUPPORTING DOCUMENTS
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PART 1

ORGANIZATTONAL DATA

1. DESIGNATOR

Supply Company, Supply Battalion

3d Force Service Regiment

Fleet Marine Foroe Pacific

FPO, San Francisco, 96602

SUBORDINATE UNITS

Storage Platoon 1stlLt P. H.
PP&P Platoon 2ndLt D, T,
Packing and Crating Platoon Capt W. J.
Air Navigation Officer 2ndLt E. R.
Unserviceable Stock Flatoon CW0-2 R, C.
Vehicle Storage FPlastoon 2ndLt J. R.
Receipts Platoon 18tLt V. H,
Clothing Flatoon Capt H. C.
2. LOCATION

1-30 April 1967, Camp Foster, Okinawa
%« STAFF OFFICERS

Executive Officer Major R. L.

Operations Officer Major M. A.
4. AVERAGE MONTHLY STRENGTH

UsMe sy
OFfF  ENL OFF  ENL
16 145 1 1

PART I

NARRATIVE SUMMARY

ROBsMR1tje
8 May 1967

COMMANDER

LtCol E. R. PUCKEIT
(1700 t66-304pr67)

BREAM = 11Feb67-30Apr67
HARRIS - 25Augb6-30Apré7
DELAYO = 01Jun66-30Apr67
GOODALL = 01Aug66-30Apr67
MILLER - 31Jul66-30Apr67
MORRISSETTE - 01Feb67-30Apr67
NELSON - 22Nov66-30Apré7
RABON = 110ct66-30ApréT

BRADLEY - 16Sep66-24Apr67
JOHNSON - 23Jan67-30Apr67

OTHER
OFF BN

0 0

Company carried out routine operations during the month of April 1967.

DECLASSIFIED
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ROBsMRttje
8 May 1967

PART III
SEQUENTIAL LISTING OF SIGNIFICANT EVENTS

TApré7 Implemented new system regarding the forwarding of proof of
shipment copies of NAVMC 10402 to FSAC 1. Previously these
copies were forwarded by the Shipping aml Receiving Officer.
Currently the copies are retained by the Packing and Crating
Platoon at the time material is released to S&R., A TON is
assigned at the time of release or in the case of Parcel Post,
an air parcel post date. Proof of shipment copies are then
delivered, on & daily basis, to FSCA 1 by representative from
PG,

11Apré7 Colonel SHELLY inspected the Vehicle Storage Platoon Lot.

14Apré7 Seven men from Preservation, Packaging and Packing attended
PPE&P School. After graduating, these men were given a change
of MOS (3051 to 3052)

19Apr67 The Unserviceable Stock Platoon commenced receiving retrograde
material from LST=-1170, USS WINDHAM CITY.

20Apr67 All retrograde material from LST-1170 received at R&D,

22Apr67 Repair of body armor uppers (KOREAN) was contracted to RYUKYUAN
MIE CHEMICAL CO. LTD., NAHA, OKINAWA.

24Apr67 Commenced JMPIC Training Course for 23 Marines and 1 Civilian
from Preservation, Packeging and Packing Plstoon.

304pr67 During April 1021 upper and 26 lower pieces of body armor were
received from on island and RVN Units., In addi tion, 790 pieces
of Korean Body Armor were received.
1-30Apr67 Receipts Platoon processed 24,909 documents.

The monetary value of clothing received by MSA 22 during the month
was $500,573.70. Invoices to FLSG "A" totaled $433,521.94.

Preservation, Packaging, and Packing Platoon processed 16,264
small i{tems and 585 large items,

Rewarehousing of Bin Storage Section is completed. The RLT
Block FRC-86 is 85% completed

ENCLOSURE (1)
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ROBiMRstje
8 May 1967

Vehicle Storage Platoon received 46 pieces of equipmend and issued
54 pileces of equipment.

Packing and Crating Platoon delivered 4,973 tons of supplies to Shipping
and Receiving. Parcel Post processed 164,867 pounds of materiel for
shipment.

Alr Navigation Office filled 869 line items and received 45,000 pounds
of maps

A total of 247 documentis were processed through Operations, consisting
of 27 walk-thrus, 192 obligations, and 28 open purchases,

CHRONOLOGIES OF SUBORDINATE COMMANDS AND SUPPORTING DOC UMENTS

ENCLOSURE (1)~ Operations Feeder Report

ENCLOSURE (1)
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SUFPLY COMPANY OPERATIONS UEFORT

FOR THE PERIOD OF _1Apr67 THRU_ %Q,3pxG7.. LUTH DATES INCLUSIVE

1o Unprncegsed LReceipt Docunsnts
bosught forward froa previcus

during

2%, 226
N
1,421
IS50LS
o0 Traue boounenls i
iron picvicus
P 7,049
it - e e -
2a oo ochis recuivaea from %26
roing this repertving 22560
3s L IXocements nrocossed
. Juring this_yevovting period 40,257
b4 Toonments
2rid to‘next 20,152

wring this period Central Locztor key punch 64,779 delete cards and

534142 nev location cards.
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AMMUNITION COMPANY
Supply Battalion
3d Force Service Regiment
Fleet Marine Force, Pacific
FPO, San Francisco, 96602

GAJsrrk
5310
3 May 1967

From: Commanding Officer
Tos Commanding Officer, Supply Battalion (Attn: S-3)

Subj: Command Chronology for 1 - 30 April 1967
Ref: (a) BnO 5750.1B
Encl: (1) Ammunition Company Command Chronology

1. 1In accordance with the provisions of reference (a), Enclosure (1)
is submitted,

GUNNAR A.[JOHNSON
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AMMUNITION COMPANY
Supply Battalion
3d Force Service Regiment
Fleet Marine Foree, Pacific
FPO, San Francisco, 96602

COMMAND
CHRONOLOGY
INDEX

PART I =« ORGANIZATIONAL DATA
PART IT =~ NARRATIVE SUMMARY
PART III - SEQUENTIAL LISTING OF SIGNIFICANT EVENTS

ENCLOSURE (1)
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GAJ:rrk

3 May 1967
PART I
ORGANIZATIONAL DATA
1, DESIGNATIOR COMMANDER
Ammunition Co, SupBn, 3dFSR Major G, A, JOHNSON 15Julé6 = 30kpré?
SUBORDINATE UNITS
2, LOCATION

1 = 30 April 1967; Cemp Hauge, Okinawa
3. STAFF OFFICERS

Operations Officer CWO=3 M, STEIN 1Apré7 « 23Apré7
2ndlt J. L. BATES 2 ApréT - 30Apré7
Executive Officer 2ndLt J, L. BATES 1Apré7 = 30Apré7

L. AVERAGE MONTHLY STRENGTH

usMe UsH OTHER
OFF__ENL OFF % OFF__ ENL
9 12L : 0 0

Sub Unit #1 and EOD 'roin carried out routine operations during

the period,
Major General BOUKER (CG FMFPac Fwd) visited Ammunition Company
Camp Hauge on 26 April 1967. He toured and was briefed on each sec-

tion of the Company,
During the month of April Amaunition Platoon handled a total of

5127 S/T of Class V and VA, There were nine outlosded ships and ne

Ammnition received.
On 13 and 1k April, Mr, Morris BACHTELL from the Armed Forces

Safety Board inspected ASP #2 and Operations Section,
PART III

SEQUENTIAL LISTING OF SIGNIFICANT EVENTS

1-30Apré7 « AumoPlt; Incoming Shi nts @@, Outgoing Shipmentg Milstrip
referals ~ set up ﬂ;& S/T. Milstrip referals - ship 850 S/T.
Milstrip referals - air shipped 641 S/T. BA/MOfete 550 S/T.
Issued onsdiland 26 S/T. Miletrip Shipment returned 18 8/T.
Restorage Inside storage 531 S/T, Outside storage 1048 S/T.
Issued 115 S/T and reeeived 16 S/T Class VA

1Apr67 = AmmoPlt; Outloaded USS BAYFIELD 1100 1bs. Outleaded USS PT.
DEFIANCE 35 S/T 90 1lbe.

ENCLOSUERB (1)
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TApré7

9Apré7

10Apré?

13Apré?

L Apr67

15Apré7
18Apré7

19Apré7

20Apré7
21 Apré7
23Apr67
2 Apré7
26Apré7

27Apré7?
28Aprb7
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GAJsrrk
3 May 1967

« AmmoPlt; Outloaded USS SCIMENOLE 1kl &/T 950 1bs, EODj Dud
call Camp Hansen PMO, 892 rounds 9mm luger ammo, Dud call

bldg 2137 Camp Hansen, grenade,

= ECD; Dud call Tengan Pier, 8 = 4.2,

= EOD; Dud call bldg 2207 Camp Hansenj 1 VC mine; 1 VC grenade;

50 -« 50 Cal. rounds,

~ AmmoPlt; Outloaded OGDEN 49 S/T 1956 1bs. Outloaded USS PRINCE-

TON 52 S/T 79 1bs,.

- EOD; Dud call 2726 Camp Hansen, 4 VC grenades and small arms.
Dud call Rit 26 S-k Office Camp Schwab, 1-MKl, 3-M26, 500 rounds
small arms. AmmoPlt; Outloaded USS MONTICELLO A6 S/T 247 1lbs.
Outlesded LST 587, 850 S/T 1615 lbs. Outloaded LINCHFIRID

COUNTY 36 S/T LOZ 1lbs

= EOD; Dud call bldg 2619 Disp. Camp Hansen, 1 grenade,

- BOD; Dud call PMO Camp Courtney, small arms, Dud call at bldg
2349 Camp Hansen, 2 grenades, fuses, small arms. Dud call bldg

5950 Camp Foster, VC 62mm,

- EOD; Dud call Camp Schwab bldg 3437, 300 rounds small arms. Dud
call Camp Schwab 3324, 10 - LOmm grenades. Dud call Camp Hansen

bldg 2207, 1 VC grenade, 50 rounds

small amms.

« EOD; Dud call Camp Hansen, small arms

= EOD; Dud eall Camp Hansen, masll arms

- EOD; Dud call at Futema PMO, 1-MK 2 Grenade

« ECD; Dud call at Camp Hansen bldg 2726, 2 grenades, 120 small arms.

- EOD; Dud call at Camp Hansen range
105 brass at range office. AmmoPlt ;

office, small arms, Twrn in
Outloaded LST 287, 285 S/T

18, 1bs. Major General BOUKER visited Ammunition Company Camp

Hauge. He toured ASP#2, Operations,
briefed on each section.

Sub Unit #1 and ECD and was

- EOD; Dud call bldg 2726 Camp Hansen, 9 VC grensdes and small arms.

- EODj Dud call Camp Foster Boat House, 1 - 60om HE.

DECLASSIFIED
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SUFPIY BN, 3D ¥SR
BRIEFING FOR CWM.ioz? LEVENTHAL
22 AFRIL 1937

GOOD MORNING COMMANDER

(CHART I)
THIS CHART SHOWS THE SUPPLY BATTALION MISSION FOR SUPPORT OF WESTPAC
UNITS. ON-ISLAND MARINE CORPS UNITS ARE SUPPORTED WITH ALL CLASSES OF
SUPPLY, WHILE VIETNAM-BASED MARINE CORPS UNITS ARE SUPPORTED WITH ONLY
CLASSES II AND IV AND SOME CLASS V. UNITS IN BOTH LOCATIONS ARE ALSO
SUPPORTED WITH MAPS, CLOTHING, AND MEDICAL SUPFLIES. IN ADDITION, WE
MAINTAIN BLOCKS OF MOUNTOUT SUFPLIES FOR REGIMENTAL, BATTALION AND
SQUADRON-TYPE UNITS 4ND PROVIDE SUPPORT 4S REQUIRED BY EACH ROTATIONAL
BATTALION LANDING TEAM DEPLOYING FROM OKINAWA.

(CHART 2)
SUPPLY BATTALION IS THE LARGEST BATTALION IN THE REGIMENT. TOTAL PER-
SONNEL FIGURES ON THE CHA4RT FOR THE BATTALION ARE AUTHORIZED T/0
STRENGTHS, WHILE THE ORGANIZITIONAL STRUCTURE REFRESENTS THE CURRENT
CONFIGURATION OF THE CGidPiNIES 4iS FOLLOWS:

H&S CO - CLiSSES I & III

- BATTALION &ND COMPANY HEADQUARTERS - STANDARD

- SUPPLY OPERATIONS CONTROL CENTER (SOCC) WHICH COORDINATES
SUFPLY OPLRATIONS WITHIN THE BATTALION

ORGANIC SUPPLY FOR THE BATTALION

BATTALION MOTOR TRANSPORT AND ENGINEER SUPPORT AND RELATED
ORGANIZATIONAL MiINTENANCE

DECLASSIFIED
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CYCLIC INVENTORY TEiMS FOR SUPPORT PRIMLRILY OF SUPFLY CO,
BUT AVAILABLE TO OTHER COMPANIES QF THE BATTALION,

FLEET STQCK ACCOUNT (FS4) TO PERFORM THE PROCUREMENT AND
SUFFLY AGCOUNTING FUNCTIONS OF THE BATTALION. MA4JOR CARSON
HAS GIVEN A SEPARATE BRIEFING ON THE FSA.

RATION PLATOON - CLASS I SUPPORT FOR ON-ISLAND UNITS,
INCLUDING STORLGE AND ACCOUNTING FUNCTIONS.

FUEL PLATOON - PACKAGED POL SUFPORT FOR ON-ISLAND UNITS,
INCLUDING STORAGE AND ACCOUNTING FUNCTIONS.

SHOP STORES - AN ISSUE POINT FOR EACH MAJOR 3D FSR MAINTE-
NANCE SHOP, PLUS A DIRECT EXCHANGE POINT,
4ND A STATIONERY ISSUE POINT FOR LOCAL ISSUES.

SUP CO ~ CLASSES 11 & IV

i

COMPANY HEADQUARTERS .~ ST4NDARD.

SUFFLY OPERATIONS - CONTROL CENTER FOR THE OPERATIONS QF
THE COMPANY.

PACKING & CRATING SECTION - STANDARD FUNCTIONS, WITH THE
4DDITION OF P4RCEL POST PACKING.

PRESERVATION, PACKAGING & PACKING SECTION (PP&P) - WILL BE
DISCUSSED LATER,

RECEIPTS SECTION - CENTRAL POINT FOR RECEIPT OF CLASSES II
& IV MATERIEL,

ROLLING STOCK SECTION - WHEELED 4LND TRACKED VEHICLE STORAGE.
CLOTHING - CENTRAL ACCOUNT AND 3 STORES, PLUS 4 MOBILE VAN,
MEDICAL SUPPLY SECTION - STORAGE OF MEDICAL ITEMS,

MAP SECTION - MAP AND CHART STORAGE AND ACCQUNTING.

STORAGE SECTION - WILL BE DISCUSSED LATER.

REDISTRIBUTION AND DISPOSAL ~ UNDER OPERATIONAL CONTROL OF

FORCE LOGISTICS SUPPORT
SECTION (FLSS). ’

DECLASSIFIED
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AMMO CO ~ CLASS ¥V

- COMPANY HEADQUARTERS - ST.NDiRD

AMMO PLATOON - CONVENTIONAL AMMO

NUCLE4R PLATOON (SUB UNIT #1) - UNDER OPERATIONAL CONTROL
OF REGIMENTAL S-3

» EXPLOSIVE ORDNANCE DISPOS&L (EOD) SECTION
PERSONNEL
IN ADDITION TO THE AUTHORIZED STRENGTHS SHOWN ON THIS CHART, WE UTILIZE
APPROXIMATELY 190 LOCAL HIRE CIVILIANS, PRIMARILY IN THE FLEET STOCK
ALCCOUNT, PARCEL POST, PP&P AND STORAGE OPERATIONS. A PERSONAL SERVICES
CONTRACT FOR PACKING AND CRATING WAS NEGOTIATED BY CAMP BUTLER AND IM.
PLEMENTED ON 1 JANUARY 1967, THE CONTRACTOR UTILIZES APPROXIMATELY 85
LOCAL CIVILIANS. RECOMMENDATIONS FOR SEVEN U. S. CIVILIANS AND ADDI.
TIONAL LOCAL HIRE CIVILIANS HiVE BEEN FORWARDED TO HIGHER HEADQUARTERS.

ATTACHED PERSONNEL FROM OTHER MARINE CORPS ORGANIZATIONS (PRIMARILY 9TH
MAB AND RVN PERSONNEL IN TRAINING AT SUB UNIT #1) TOTAL APPROXIMATELY
110 OFFICERS AND MEN., ON BOARD STRENGTH IS CURRENTLY BELOW THE TABLE
OF ORGANIZATION. 4 NEW T/O HAS BEEN RECOMMENDED WHICH INDICATES A REe
QUIREMENT FOR 275 ADDITIONAL MARINES.

STORAGE

THE STORAGE AND WAREHOUSING FUNCTION IS THE LARGEST OPERATION IN THE
BATTALION. THE 3D FSR STORAGE FAiCILITIES WERE ORIGINALLY DESIGNED TO
SUPPORT ONE MARINE DIVISION AND ONE MARINE AIRCRAFT WING. WITH THE
BUILD-UP OF FORCES IN WESTPAC, AND THE INCRELSE IN SUFPLY SUPPORT RE-

DECLASSIFIED
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QUIREMENTS, THESE STORAGE FACILITIES HAVE BECOME i CRITICAL DEFICIENCY,
ALL AVAILABLE COVERED STORAGE SPACES ARE BEING UTILIZED AND NEW CON-
STRUCTION IS UNDERWAY, ALTHOUGH NOT KEEPING PACE WITH REQUIREMENTS.
THIS WILL BE EVIDENT ON YOUR TOUR OF THE AREAL.

FOR INCREASED UTILIZATION OF AVAILABLE COVERED SPACE, A SIGNIFICANT RE-
WiREHOUSING PROGRAM IS IN PROGRESS. i MwJOR FELTURE OF THIS PROGR&M IS
AN AUTOMATED MATERIALS HANDLING SYSTEM TO BE INSTALLED IN OUR BIN STOR-
AGE SECTION. YOUR TOUR THIS MORNING WILL INCLUDE THIS AREA., AN ES-
TIMATED 70-80% OF OUR LINE ITEMS ARE BINNABLE AND THUS WILL HAVE ACCESS
TO THE AUTOMATED SYSTEM. NEW BINS ARE BEING INSTALLED AND STOCKS CON-
SOLIVATE) AND RELOCATED. WE HAVE EXPERIENCED SLIPPAGE IN DELIVERY OF
THE CONVEYOR SYSTEM, WITH COMPLETION AND FINAL ACCEPTANCE NOW ESTIMATED

IN L&TE CALENDAR YEAR 1967.

AS A RESULT OF INSUFFICIENT COVERED STORAGE, SUBSTANTIAL QUANTITIES OF
STOCKS ARE STORED OUTSIDE HERE AT CiMP FOSTER, AT CAMP HAUGE iND IN THE
"REX" ARE. NEAR CAMP COURINEY. SEVERAL STEPS 4RE BEING TAKEN TO IMPROVE
THE OPEN STORAGE PROBLEM, NAMELYs INSTITUTION OF DIRECT SHIPMENT OF 114
BULK LINE ITEMS FROM CONUS TO VIETNAM; CONSOLIDATION AN. RELOCATION OF
LIKE ITEMS; JEVELOPMENT AN IMPROVEMENT OF OUTSIDE STORAGE AREAS; AND
HETURNING ITEMS TO COVERED STORAGE AS MORE COVERED STORAGE IS GENERATED

FROM THE RE-WAREHOUSING PROGRAM OR NEW WAREHOUSES ARE COMPLETED,
STATUS OF PP&P PROGRAM

THE PRESERVATION, P4CKAGING AND PaCKING PLANT FOR 3D FSR IS NOW
4LMOST COMPLETE. THIS PLANT IS INCLUDED IN YOUR TOUR.

4
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IN ADDITION TO THE MAJOR ITEMS WHICH WERE ON HAND IN OUR THEN EXIST-
ING TEMPORARY FP&P PLANT, 47 LINE ITEMS OF MiJOR EQUIPMENT WERE REQUI-
SITIONED FROM BARSTOW. ALTHOUGH MOST OF THESE ITEMS H4D TO BE PURCHASED
BY BARSTOW, ALL HAVE NOW BEEN RECEIVED nND INSTLLLED,

THE PLANT IS PRESENTLY OPERATIONAL. CAPABILITY WILL INCRE4SE AS
#DDITIONAL PERSONNEL ARE ASSIGNED. TWO MiJOR ITEMS, THE MONORAIL AND
POWER CONVEYOR, HAVE BEEN RECEIVED FROM CONUS AND 4RE INSTALLED, ALTHOUGH
THE FULL CAPABILITY CANNOT BE REALIZED PENDING MODIFICATION.

EQUIPMENT FOR THE TWO PLANTS AT DANANG AND ANOTHER LOCATION IN RVN
TO BE DETERMINED IS BEING RECEIVED AND SHIPPED SOUTH., THIRD FSR HAS
ASSISTED THE FORCE LOGISTICS COMMAND IN PLANNING THESE INSTALLATIONS.
THE DANING PLANT IS ALMOST COMPLETED WHILE CONSTRUCTION HAS NOT COM-

MENCED ON THE OTHER PLANT,

I WOULD LIKE TO BRIEFLY TOUCH ON OTHER FROBLEM 4iREAS THAT DIRECTLY BEAR
ON, OR HAVE AFFECTED, OUR CAPABILITY FOR SUPPORT TO VIETNAM. THESE ARE:

MATERTALS HANDLING EQUIPMENT -~ THIS ITEM WiS COVERED BY LTCOL MARLOWE,
BUT THE EFFECT ON SUPPLY OPERATIONS SHOULD BE BORNE IN MIND. THE SITUA-
TION IS RAPIDLY IMPROVING.

WIDE DISPFRSAL OF STORAGE POINTS ON OKINAWA - THIS DISPERSAL RESULTS

IN DELAYS IN MOVING PAPERWORK AND STOCK, BOTH IN THE RECEIVING AND ISSU-
ING FUNCTIONS.

WAREHOUSE FACILITIES 4ND SURROUNDING ARFAS - ROADS BETWEEN WiRE-
HOUSES ARE NARROW AND OF VARYING ELEVATIONS, WITH VERY LITTLE SPACE IN
WHICH TO MANEUVER VEHICLES. EACH WAREHOUSE IS AT A DIFFERENT ELEVATION,

5
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AND THE SLOPED MiCADAM TO THEIR ENTRANCES IS AN OBSTACLE AS MUCH AS AN
AID. ADDITIONALLY, THE WAREHOUSES ARE CONSTRUCTED UPON THE TERRAIN IN
SUCH A MANNER THAT SIDE DOORS OFFER VIRTUALLY NO VEHICLE SPACE AND MANY
AR WITHOUT LOADING RAMPS.

ISSUE BACKLOG - IN AUGUST 1966 WE HAD AN ISSUE B4CKLOG (PICKING
TICKETS) OF APPROXIMATELY 60,000 DOCUMENTS. THIS BACKLOG DEVELOPED AS
A RESULT OF INCREASED COMPUTER CAPABILITY AND WiS TRANSFERRED FROM DATA
PROCESSING TO THE WAREHQUSES. THROUGH CONCERTED EFFORTS THIS BACKLOG
HAS BEEN WITHIN MANAGEABLE PROPORTIONS SINCE NOVEMBER, ALTHOUGH FLUCs
TULTIONS OCCUR AS 4 RESULT OF INTERRUPTION OF NORMAL PROCESSING BY
SFECIAL COMPUTER PROGRLMS AND OCCASIONAL BATCHED RECEIPT OF REQUISITIONS
FROM RVN,

(CHART 3)
IN SPITE OF PROBLEMS, SUPPLY SUFPURT TO VIETNiM IS SATISF4ACTORY 4ND IM-
FROVING., THIS CHART IS AN INDICATION OF WORKLOAD IN THE SUFPLY BATTALION.

NUMBER OF CUSTOMERS - APPRUXIMATELY 225

WEEKLY ISSUES - VARY TO 4 MAXIMUM UF OVER 24,000 DOCUMENTS

WEEKLY RECEIPTS - VARY TO 4 MAXIMUM OF OVER 15,000 DOCUMENTS

PROCUREMENT = AVERAGES $500,000 PER MONTH

4RE THERE ANY QUESTIONS?
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SUPPLY BLTTALLION MISSION

TO IBQUISITION, LECEIVE, STORE, ISSUE, oND ACCOUNT FOR:

ON ISLND OTHER WESTPAC FOLCES
CLASSES I-V CLASSES II, IV & V
PLUS | PLUS
MiDPS, CLOTHING & MEDICAL MAPS, CLOTHING & MEDICAL
CHART 1
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FIGURES INDICATE AUTH T/O

SUPPLY BN
OFF ESL
51 1476 USMC
2 42 USN
1 . ]
CLASSES 1&III CLASSES II & IV CLASS V
H&S CO SUPPLY_CO AMMO €O
OFF ENL OFF ENL OFF ENL
23 516 18 807 10 153
USMC USMC
(usMe) ) . (uswce) (usMc)
(usK) , (UsN)
HDQTRS 8 - 28 l HIQILS 3 - 17 HDQTES 2 - 9
SocC 1 - 3 OPERATIONS 2 - 54 AMMO 1 - 87
BN SUPPLY 1 - 21 PACKING&CRALING 3-167) NUCLEAL 6 - 51
M & EWCR 1 - 88 | P, P & P 1-57 BEOD 1-6
INVENTORY 1 - 40 RECEIPIS 1 - 59
USMC 9-23
PLT STK ACTyaN~ {-& ROLLING STOCK 1~25
SHOP STORES 1-57 CLTEING _1-31
L RATION PLT 1-35 MEDICAL B_&" Q38
FUEL PIT 0-13 | MAPS 1-7

| sromice 4 - 340
Ré&D 1 - 47 | CHART 2
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WORKLOAD

CUSTOMERS - 225
WEEKLY ISSUES - 24,000
WEEKLY RECEIPTS - 15,000

PROCUREMENT - $500,000 PER MONTH
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HEADQUARTERS
Maintenance Battalion
3d Force Service Reziment
Fleet Marine Force, Pacifilc

FPO, San Francisco, 96602
3/MS/tem
5750
MAY 20 1067

From: Commanding Officer
To: Commanding Officer, 34 Force Service Regiment, Fleet
Marine Force, Pacific

Subj: Command Chronology for Mounthly Period 1 April to 30
April 1967

Ref: (a) RegtO 5750.3D
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Part I

Organizational Data

1. Designation.

a. HMaintensnce Battalion, 34 Force Service Regiment, Fleet
Merine Force, Pacific.

b. Billet Name Renk Date Assumed Billet
Battalion Commander J. ¥. {INICLIER LtCol 9 Jul 1966
O, H+S30 R. P. LONEITI 20dlLt 20 Mar 1967
:G0, ElectifaintCo G.F. ROWE, istLt 31 Mar 1967
CO0, EagrMaintCo J. W. LIVEZEY Capt 1L Aug 1966
C0, MTiaintCo J. M. REsDON Capt 18 Apr 1967

|_CO, OrdieintCo J. W. TERWILLIGER Major 28 Mar 1967
‘é. Location

g. Unit Location Bullding Number
Basttelion Commander Cemp Foster "H" Area 1119
€O, HxSCo Cemp Foster , 1154
C0, ElectMaintCo Futema (MCAF) 101
CO, Engri{aintCo Camp Hansen 529
€O, iiTMaintCo Camp Foster "H" Area 1167
CO, OrdlraintCo Camp Hansen 2342
3. Staff Officers

a. Billet Name Rank Date Assumed BRillet
Executive Cfficer R. D. HAGAN Major 23 Jul 1966
S-1 A. L. WOCDRAL 2ndLt 28 Mar 1967
3-2 M. SORENSEN 2ndLt 20 Mar 1967
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“i1let Name Rank Date Assumed Billet
S=-3 L. I. FEIXN Major 28 Mar 1967
S-ly E. L. DAILEY 2ndLt 23 Mar 1967
Sup.sly Officer E. W. MURPZY WO 8 Mar 1967
L. Averace Monthly Strencth
Usre USN OTHER
ofrf Enl orf anl offt Enl
37 1060 o 0 0 -0
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Part II

Narrative Summary

The Command received the following visitors: Lieutenant General

H. We BUSE Jr., Deputy Chlef of Staff; Plans and Programs, 3 April

1967; Cosmender LEVENTHAL, Department of Defense on 22 April 1967;
Major General J. G. BOUKER, CG, FMFPac (Fwd) on 25 April 1967;
Lieutenant General YUAN, Commendant of the Chinese Marine Corps;
Mejor General LO, Assistant Commandant of the Chinese Marine Corps
and Major General KENG, Chief of Staff, Chinese Marine Corps on

30 April 1967.

Maintenauce Operations for the month of April commenced with L}460
work requests on hend. L94l; work requests were received during
the month and 6047 work requests were completed. Twelve M-36's,
five M=37's and one lM-LL3 vehicles were rebullt during this
reporting period. There were 1711 man-hours devoted to contact

and technical inspection teams during this reporting period.

A shortage of personnel in nine MOS's has increased individual

work load in the 01, 21, 28, 35 and 59 occupational fields.

Orgenic motor transport logged 63,148 miles during the period of

this report.

Maintenance Battalion Marines volunteered services during off-duty
time to support the People-to-People Program on Hama-Higa Island.
These volunteers assisted the people of Hama-Hige in various

community projects with technical knowledge end planning edvice.
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PART III

SEQUENTIAL LISTING OF SIGNIFICANT EVENTS

1. Persounel

a.

b.

Ce

Personnel Joined:

(1) WO J.P. CAMPBELL, (98470/2010, on 7 Apr 1967 to OrdMeintCo

(2) 1stlLt J.T. MCALISIER, 082733/3510, on 17 Apr 1967 to
MTMaintCo

(3) 2ndLt C.W. MCCRAWIE, 097357/3510, on 17 Apr 1967 to
MTMaintCo

(L) 2ndLt R.K. HRS3IK, 096999/0130, om 19 Apr 1967 to HxSCo
(3) 2ndLt R. L. PERRY, 097611/3502, on 20 Apr 1967 to H&SCo

(6) WO A.T.. GREZGER, 098534/2810, on 25 Apr 1967 to
ElectMaintCo

(7) WO A.D. STABILE, 099398/3510, on 25 Apr 1967 to MTMaintCo

Personnel Transferred:

(1) Capt J.H. APICI, on 1 Apr 1967 to FMFLant NORVA

(2) 2ndLt T.E. BELCHER, on 1 Apr 1967 to MCB CamLe]

(3) 2ndLt B.E. GARDNER, oun 1 Apr 1967 to 5th MarDiv CemPen
(4) 2adLt J.F. KING, on 1 Apr 1967 to DUSODA 2dMAW FMFLant
(5) 2ndLt T.F. REED Jr., on 1 Apr 1967 to MCRDep SDiego
(6) 2ndLt J.D ROE, on 1 Apr 1967 to DUSODA 2dMAW FiMFLant
(7) 1stLt R.E. SHEA, on 19 Apr 1967 to HQMC WASH D.C.

Personnel Reassigned:

(1) Major M.A. CIABURRO, on 17 Apr 1967 to H&SBu 3dFSR
(2) 2ndLt C.W. MCCRANIE, on 21 Apr 1967 to H&SBn 3dFSR

<6
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d. Personnel Assignments:

(1) 2ndLt A.T. DAVIS assigned additional duty as
ClassMatContl0 on 7 April 1967.

(2) Cept J.L. REARDON assigned primary duty as CO, MTMaintCo
on 18 April 1967.

(3) 2ndLt R.K. HRESIK assigned additional duties as Postalo,
CustClassliiet, TISCO, Lang0, and Voting0 on 24 April 1967

(4) 2ndLt A.L. WCODRAL assigned additional duties as EducO
and CareerAdv0 on 24 April 1967.

(5) 2ndLt E.L. DAILEY assigned additional duty e&s BnMeassO
on 26 April 1967.

e. Personnel TAD:

(1) LtCol J. F. MINICLIER - TAD to RVN 25-30 Apr 1967
(2) Major R. D. HAGAN - TAD to Hawalil 31 Mar - 1l Apr 1967
(3) Major L. I. FEIN - TAD to RVN 31 Mar - 3 Apr 1967

(4) Major M. A. CIABURRO ~ TAD to CONUS (emerg 1lv) 31 Mar -
17 April 1967

(5) 2ndLt J. L. JONES Jr. - TAD to RVN 7-12 Apr 1967
(6) 2ndlLt J. J. KILEY Jr. - TAD to RVN 21-29 Apr 1967
(7) 2ndLt E. M. MELLO - TAD to RVN 21-29 Apr 1967

(8) 2ndnt H. F. SAGER - TAD to RVN 28-30 Apr 1967

(9) WO D. W. THOMAS - TAD to RVN 19-30 Apr 1967

2, Admiaistration

a. OCOritical personnel shortages during the month existed in
150S's 0130, 2111, 2149, 2171, 2811, 2841, 3516, 3510 and 5931.

b. The Command was visited by the following VIP's listed below
on the dates indicated:

(1) On 3 April 1967 Lieutenant General H.W. BUSE Jr., Deputy
Chief of Staff, Plans and Programs,

(2) On 22 April 1967 Commander LEVENTHAL, Department of Defense

7
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(3) On 27 Apr 1967 lMajor General J.G. BOUKER, FMFPac (Pwd).
(44) On 30 Apr 1967 Lieutenant General YUAN, Commandant of
the Chinese }Marine Corps; Major General LO, Assistant

Commandant of the Chinese Marine Corps and Major General
KENG, Chief of sStaff, Chinese iarine Corps.

3. Training.
a. Tralning accomplished during the month of April 1967.

(1) Week of 2-8 April 1967

Subject Time Attendance
LPY Drill 1 hr 915
Personnel Inspection 1 hr 915

(2) Week of 97-15 April 1967

Subject Tlae Attendance
LPM Drill 1 hr 987
Personnel Inspection 1 hr 987

(3) Week of 16-22 April 1967

Sub ject Time Attendance
Securlty of iilitary Information 1 hr olgb
Administrative Procedures 1 hr 946
Uniform/Proper Conduct of a Marine 1 hr 946
Leadership 1 hr 946

(L) Week of 23-29 April 1967

Sub ject Time Attendangq
LPM Drill 1 hr 901
Personnel Inspection 1 hr 901

b. The following number of Marines fired for requalification
with the M-1ll} rifle on the dates indicated:

Date Number of Personnel
1l April 1967 31
28 Aoril 1967 28

c. The following school quotas were filled:

Title of School Quota Filled
Drivers School 12
Forklift School 13

8
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Jeaerator/Floodlight School
U8 School
120 Leadership School

n o~

k. Operstions

g. Over-gll summary of maintenance operations for the period
of 1 April - 28 April 1967.

(1) Total work requests on hand at the beginning of the

period LJi60.

(a) Ordnance
(p) Communications=Electronlcs 7
(¢) Motor Transport

(d) Engineer

kB EE

(e) General Supply

(2) Total work requests recelved durling the period LOl;.

(a) Ordnance 1280
(b) Communications-Electronics 1.224
(c) Motor Transport 1149
(@) Engineer 331
(e) General Supply _162

(3) Total work requests completed during the period 6047.

o]
o
D

(a) Ordnance
(b) Communications-Electronics
(c¢) Motor Transport

(d) Engineer

B

(e) General Supply
(4) Work requests pending at the end of period 2221.:

(a) Ordnance

(b) Communicationg-Electronics

9
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(¢) Motor Treansport
(d) Engireer
(e) Genersl Supply

Combat Essentlal work requests

of the period 899.

(6)
13l

(7)
period 586.

(8)
period 746.

(a) Ordnance

(b) Communications-Electronics
(¢) Motor Transport

(d) Engineer

Combat Essential work requests

(a) Ordnance

(b) Communications-Electronics
(¢) Motor Transport

(d) Engineer

Combat Essential work requests

(a) Ordnance

(b) Communications-Electronics
(c) Motor Transport

(d) Engineer

Combat Essentlal work requests

(a) Ordnance
(b) Communications-Electronics
(¢) Motor Transport

(d) Engineer

l0
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b. Workload age distribution by functional field.
(1) Ordnance work orders pending at the end of period 856.

LESS THAN 30 30-60 60-90 OVER 90

DAYS OLD DAYS OLD DAYS OLD DAYS OLD
Awalting shop space 0 0 0 0
Awalting repailr parts __ 176 49 49 108
Repairs in progress 230 27 15 59
BPA/ISSA 146 0 0 1
Awalting Inspection 0 0 0 0

(2) Coan-Elect work orders pending at the end of period 540.

LESS THAN 30 30-60 60-90 OVER 90

DAYS OLD DAYS OLD DAYS OLD DAYS OLD
Awaiting shop space 12 7 0 0
Awalting repalr parts 158 410 26 25
Repairs in progress 52 0 0 6
BPA/ISSA 79 45 36 0
Awalting Inspection 0 0 0 0

(3) Motor Transport work orders pending at the end of

period 1210. .

LESS THAN 30 30-60 60-90 OVER 50

DAYS OLD DAYS OLD DAYS OLD DAYS QLD
Awaiting shop space 10 19 22 3 -
Aweailting repair parts 259 216 163 156
Repairs in progress bly 8 30 48
BPA/ISSA 3L 3 L 2
Awaiting Inspection 131 8 0 0

11
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(4) Engineer work orders pending at the end of the period 370.
LESS THAN 30 30-60 60-90 OVER 90
DAYS OLD DAYS OLD DAYS OLD DAYS OLD
Awaiting shop space 0 0 0 0
Awaiting repair partas 35 L2 3l 70
Repairs in progress 31 0 0 0
BPA/ISSA 1,8 13 1 28
Awaiting Iuspection 68 0 0 o__
(5) General Supply work orders pending at the end of period
381.
LESS THAN 30 30-60 60-90 OVER 90
DAYS OLD DAY3 OLD DAYS OLD DAYS OLD
Awaiting shop space 0 0 0 0
Awaiting repair parts 0 0 0 0
Repair in progress 118 0 0 0
BPA/ISSA 149 50 21 L3
Awalting Iunspection 0 0 0 0
c. Report for the month of April on the Motor Transport Rebuild
Progran:
Vehicle Received Completed Total Completed
1-36 12 g S 61
. M=37 5 9 30
M-l3 o - 1 8

5. Education

a. The following number of personnel are enrolled in different
educational programs:

Current Enrollment

Individual Group ' Test Completed
Course Title orf Enl Off Enl orf Enl
1iCI 6 237 1l
iCS Ext School 11 15

J 12

DECLASSIFIED



DECLASSIFIED

3/MS/tan
5750

Course Title ofrf Eanl Off Enl off Enl

JSATI, College %

USAFI, digh School 1 3

Univ of Maryland 1 5

Army Ext Course 73

Navy Correspondance? 1

Participating

Collece and Unlv,

USAFI 1 2

GED High School 5

GED College 1

Army Group Study 2. 12

b. There were 8l }Marines counseled on educational benefits
within the Marine Corps and off-duty time.

6. Logistics

2. Motor Vehlcle

(1) Organic motor transport logged 63,148 miles duriqg'the
period of thils report.

b. 3i'letling Report

Camp Bullding No. of Troops .
Foster 115 2%3
Foster 115 261
Foster 1168 28
Foster 1171 7
Futema Lh17 3
Futema 18 9
Futema 119 56
Tutena 121 27
Hangsen 2338 27
Hansen 2339 59
Hansen 2316 56
Hansen 23&% 56
Hansen 23 56
Jansen 2360 72

c. Civilian Personnel

Unlt Requested Approved On Hand

¥aintBn 183 99 91

1%SCo 11 6 6

MTMaintCo 83 s 49

ElectiiaintCo 5 5 5
13
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EngrMaintCo 56 18 16
OrdMaintCo 30 16 15

7. Combat Support

2. There were 1711 man-hours spent on contact and technical
luspection teams 1in the following areas:

Work Desgeription Unlt Man-hours
1 April 1967, one man to 9th MAB to Engr S

repair refrigerator.

3 April 1967, 5 men to Camp Smedley ord 4o
D. Butler for inspection of ordnance
equlipment and weapon storage facilities

5 April 1967, 2 men to Naha Port to Engr 3
LTI and prepare TD-18 for off-1sland ’
shigment.

7 April 1967, L men to BLT 2/3 Camp Elect 12
Courtney for communication material
contact inspection.

8 April 1967, 2 men to Nasha Port to Engr 8

prepgare one TD-18A for off-island -

shilpment

8 April 1967, 1 man to MHE Plt. to LTI Engr 6
five ART-30'g for off-island shipment

10 April 1367, 2 men to FRC-11 to LTI Engr 2

one TD-18A.

11 April 1967, 2 men to R&D to prepare Engr 2

one PU-608/G for turn in

12 April 1967, 1 man to FRC-11 to Engr in
LTI two TD-15's for off-island shipment :

13 April 1967, 1 man to Sup2ly Company, Elect 3
Sugoly Battalion, Bldg #1102, Camp Foster :

1l April 1967, LTI team, 2 men to Bldg's MTM 2
#1103 and T-126 to inspect in-stock material

17 4Lpril 1967, LTI team, 8 men (textile), GSM 36
to Bldg #3437, BLT 3/l gear,Camp Schwab

1
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Wori: Description _ Unit Man-hours
18 April 1967, 1 man to Ith MAB to Engr 5
TI an ice cream plant ' :
18 April 1967, 1 man to ElectMaintCo Engr 6
to TI a PiC-2
20 April 1967, 1 man to Engineer Support Engr 6
To TI end prepare 6 ART-30's for off-island . s
shipment
21-29 Aoril 1967, 12 men to LTT BLT 2/9 RVN Ord 1280
24-28 Aoril 1967, 7 men to assist in general Elect 280
inspection of Camp Butler Engr
) A I’: .I.l’ Ord
25 April 1967, 1 man to 9th MAB to repair Engr S_

a refrigerator

8. Civil Affairs/Military Government/Community Relations

a. DMerines of this Command donated a total of 110 pinta: of
blood during this reporting period. :

e

b. Meintenance Battalion Marines volunteered services during
off-duty hours to supoort the People-to-People Program on Heama-Higa
Islend. These volunteers assisted the people of Hama-Higa im-
various communlty projects with technical knowledge and planning
advice.

15
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5750
ORGANIZATIONAL DATA 11May67
1. Designation
COMMANDER

Reporting Unit - 29022
Headquarters & Serviee Company Second lieutenant Richard P, LONETTI
Maintenance Battalion 097238/2002/2020 U, S, Marine Gorps
Third Foree Service Regiment
Flect Marine Force, Pacific Assumed Command on 29 March 1967

c/o Flect Post Office
Son Franeisco, California 96602

a. lione

a. lNone

2. IOCATION

SUBORIL NATE UNITS

ATTACHED UNITS

a. Canp Foster, Okinawa

¥3. STAFY OFFICERS

ae A complete list of Staff Officers and their billet assignments

appear beloy,

Identifying
Information

DATLEY,E. L.
2ndlt 096491

FiTi,Le I
Maj 057578

HAGAN,R. D.
laj 068951

NIAICLIGR,J. F.
LiCol 048869

Billet Date
Assigmment Duties Assumed

S=4 Officer 23Mar67
Maintenance Operations Officer 28Mar67

* Maintenance Battalion Executive 15Jul66
Officer
Maintenance Battalion Commanding 9Juléb
Officer

*llote: As required by reference (b), each Battalion Staff Section is
required to compile and submit a monthly Command Chronology.

2 Enclosure (1)
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HURPHY B W
10-1 099112

SORMUNSEN, M,

YILLING,J. L.
2ndlt 099951

WOODRAL,A. L.
2ndLt 098265

Supply Officer
Sw3 Officer
Maintenance Battalion Motor

Transport Officer

S-1/Adjutant

MVERAGE MONTHLY STRENGTH

USHC
OrF ENL

12 127
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23Maré7
20Mar6?

1Fobb6

2MMar67

OTHER
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NARRATIVE SUMMARY 11May67

1. There were no changes to Battalion Staff Officer Billet assignments.,

2+ The influx of personnel in Occupational Field 35 continues to be good,.
There is no indication at this time of any serious shortage.

2+ The anticipated shortage in Occupational Field 01 is of some concern,
especially if the replacement is a person who has had 1little or no experience.
At the present time the Administrative Billets in the Company Office will
lose threc due to August rotation dates plus an additional one scheduled

for rcassignment during the month of Septenber,

4o Scrgeant Major BENSON reported aboard 9May67 and is scheduled to replace
Sergeant Major KREWSON during the month of June.

4 Enclosure (1)
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PART III

FIF Organizations Not Committed to Combat

Hae

Personnel

(1) Personnel TAD

(a) Lcpl P,
(b) Maj R.
(¢) 1Cp1 M.
(d) Maj L.
(e) Cpl S,
(f) cp1 R,
(g) Lop1 G,
(h) Cpl W,
(1) sgt W,
(3) LtCo1 J.

J. BURDO TAD to MUMS Scol
D. HAGAN TAD to Hawaili

A, CLARKE TAD to MUMS Scol
I. FEIN TAD to RVN
MCDERMOTT Jr TAD to NCO Scol

W, CHIARELLA TAD to MUMS Scol
R. WALDRUP TAD to NTA
M., REICHE Jr TAD to NOO Seol
G. MCCOY Jr TAD to MUMS Scol
F, MINICLIER TAD to RVN

(2) Personnel Joined

(ag 1Cpl L.
(b) PFC L.
(¢c) PFC B,
(d) PFC T,
(e) 11 J.
(£) PFC  J.
(g) Pvt  J.
(h) sgt L.
(1) Sgt R.
(k) PFC K.
(15 PFC P,
(m) LCp1 B.
(ng PFC J.
(o) Cp1 J.
(p) 1Cpl S.
(q) Pvt H,
(r) PFC J.
(s) 2ndLt R.
(t) cp1 L.
(u) 8gt W,
(v) 2ndLt R
(w) Lopr J.

R. STATON  2225353/3531
E. HANEY 2296719/3531
L. DAVIS 2307349/3531
W. DRUMM 2302436/3531
S. KLINGENSMITH
2260192/3531
W. BURGESS  2228600/3531
E. FIELDS  2081464/3531
E. KLOOGH  1944523/0141/0311
K. YOUNGBLOOD Jr .
1826518/3041/2111
T. MCKENNA  1442591/3041
G. WHITAKER 2229572/3531
N. MARESCA  2242800/3516
L. STEWARD  2153433/3531
W. FRITZ 22764,17/3531
A. RISNES  2067718/3041
A. EDENS 2139719/3531
D, MOORE 2090156/3531
H. CLAIBORNE 2314886/3531
K. HREBIK  096999/0130
R. DEARING  2156889/0121/0311
L. IRBY Jr 1561067014y2141
. L. PERRY 097611/3502/3510
M. BUSBY 2231221/3516
5
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2Mar-~ 1Apré67
31Mar=14Apr 67
3Apr- 8Apré7

- 3Apré7
19Mar- 8Apx67
10Apr-15Am 67
20Mar~13Apré?
15Apr=
17Apr-21Apré67
25Apr-

1A 67
3Apr 67
TApr67
TApré7
TApr67
TApr67
TApr67
10Apr67

11Apr67
“16Apr67
17Apr67
15Apré7
154p167
1 5Apr67'
16Apré67
17Apr67
17Ap 67
19Apré7
19Apré7
20Apré67
20Apré67
20Apr67
26Apré7
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#1a(2) PFC
PFC
PFC

PFC
PFC
PFC
PFC
LCpl
LCpl
PFC
PFC
Cpl

%liote: Personnel Joined, addition to

5a

PART III-a
ARAUJO 2322585/3531
W. BAKER 2276651/3531
H. CARTER  2240270/3531
M. COSHOW IIT 2296131/3531
A. GARCIA  2295908/3531
M, GUSMAN  2248368/3531
A, KREISEL  2248181/3531
J. LEDESMA  2296868/3531
IELIS 2156960/3531
L. MILIS 2163955/3531

. NAVARRO Jr  2222695/3531
G. SHANNON  2325656/3531
L. MACKEY  1999113/3531
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15Apr67
15Ap167
150 67
15Apr67
15Apr67
15Apré7
15Apr67
15Apr67
15Apré7
15Apr67
15Apr67
158pr67
19Apr67
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(x) 1cp1
(y) Pvt

(z) cp1
(aa) PFC
(bb) Sgt”

(3) Personnel

DECLASSIFIED

§a3 Capt
b) Sgtb

(¢) ICpd
(a) sgt
(e) P%Y}

(£) cp1

(g) cp1
(h) Op1
(1) PFC
(3) Lop1
(k) Lcpl
(1) Pvt
(m) Sgt
(n) Lopl
(o) 1Cpl
(p) PFC
(q) PFC
(r) sgt

(s) Sgt

RPL/dam
5750
11May67
J. J. CRANE 2104705/0141 26Apré67
P. W. HARTSFIELD
R214145/3516 26Apr67
N. J. JOHNSON  2156838/3516 26Apr67
G. REYNOLDS 2295950/3516 264167
P, M. HAGAN 2052852/3531 28Apré7
Transferred
J. H. APICI 089469/3002 to PMFLant NORVA (MGC 111)
M. D. ARMSTRONG 1884420/3516 to ForTrs FMFLant Camlej
MCC 151)
W. E. BOCKEMEHL Jr |
2158273/3531 to 2ndMarDiv FMF Camle
(MoC 122)
R. B. COOK Jr  2047512/0811 to MCS QUANT (MCC 012)
T. K. GELINAS  2163569/3531 to 3rdMarDiv(Rein) FMF
(McC 159)
J. R. HACHADURIAN
2136554/3051/3041 |
to MCRDep SDIEGO (MCC 017)
J. R. 1ORD 2034429/3516 to %rdMAW FT)dFPac ELTORO
MCC 143
J. B. PARLETT  2103959/3041 to 2ndMAW FMFLant Cherry
Point (MCC 142)
M. D. ABERNATHY 2268144/0351/3531
to 1stMarDiv(Rein). FMF
(MCC 159)
D. D. HARDER  2245966/0311/3531
to 1stMarDiv(Rein) PMF
(McC 159)
T. H. PLATH 224,5941/0311/3531
to 1stMarDiv(Rein) FMF
(MG 159)
B. S. RENECKER 2107382/3531 to CamS DBEUTLER FMFPac
B. E. RICHARDSON
1986385/0141 to CONUS FFA (MCC W95)
J. BYRD 2227176/0331 to EngrMaintCo MaintBn
Ge W. ROOF 2234804,/0311 to EngrMaintCo MaintBn
W. ANDFRSON Jr 2203933/0311 to MTMaintCo MaintBn
D. A. BAUHAUS  2311469/0311 to MTMaintCo MaintBn
L. E. KLOOGH  1944523/0141/0311
to ElectMaintCo MaintBn
E. SIMONEAUX Jr 1862729/3516/0311/3531

) to MIMaintCo MaintBn
6 Enclosure (1)

DECLASSIFIED



DECLASSIFIED
® ®

RPL/dam
5750
11May67

(t) Cpl T. W. JADACH  2121786/3531 to 1( stMarDiw)r(Rein) MF
MCC 159

(u) 10p1l T. L. GERDON  2256213/0311 to 9thMAB FMF (MGG 159)
(v) ICp1l R. A. VARHOLDT 2310817/0351/3531

to 9thMAB PMF (MGG 159)
(w) ICpl R. VILLEGAS 2235192/0311/3531

to 9thMAB IMF (mc 159)
(x) Cpl C. D. MCMULLEN 2245360/0811 to H&SBn 3rdFSR (MIC 159)
(y) PR J. MORGAN 2174985/0311 to H&SBn 3rdFSR (mc 159)
(z) LCpl G. R. WALDROP  2245996/0351/3531

to H&SBn 3rdFSR (vcc 159)

b, Administration

(1) Routine
¢, Training

(1) Headquarters Section holds LPM Drill on Tuesday of each week
from 0650 to 0730; a personnel inspection is held on Wednesday of each
week from 0650 to 0730,

(2) Motor Transport Platoon holds LPM Drill on Thursday of each
week from 0650 to 0730; a personnel inspection is held on Saturday of ‘each
week fron 0650 to 0730,

(3) A1l inspections and drill periods are held under supervision
of o Commissioned Officer or a Staff NGO, .

(a) Total number of personnel that attended training:
Week of 2-8 April 1967.

SUBJECT TOTAL ATTENDANCE “ NON=-ATTENDANCE

LPM Drill/Personnel :
Inspection 75 48 (Inclement
‘ : * Weather)

(b) Total number of personnel that attended training:
Week of 9-15 April 1967.

SUBJECT TOTAL ATTENDANCE - NON-ATTENDANCE

LPM Drill/Personnel o

Inspection 74 49 (Inclement
S Weather)
7 Enclosure (1)
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PRT 62 62

(¢) Total number of personnel that attended training:
Week of 16=22 April 1967,

SUBJECT TOTAL ATTENDANCE NON=-ATTENDANCE
LPM Drill/Personnel

Inspection 109 : 15
Security of Military _

Information 53 T
Administrative Procedures 53 (A
Uniform (Proper Wearing) 53 T
Leadership 53 T

() Total number of personnel that attended training:
Weck of 23-29 April 1967.

SUBJECT ~ JOTAL ATTENDANCE - NON-ATTENDANCE

LPM Drill/Personnel
Inspection 62 62

(4) There was a total of 349% man hours of Technical Training
during this period. Technical Training within this Command includes all
phases of training relative to Military Occupational Specialties inherent
to a Headquarters and Service Company., The purpose is to increase the
proficiency of each individual Marine thereby enhancing the overall per=
formance of the Company and to cross train individusls in order that they
might assume additional responsibility in the event of transfer, hospi-
talization or lack of replacements for Marines in key billets.

(5) The following number of men fired the M-14 Rifle for
requalification at Camp Hansen on the dates indicated:

DATE NUMBER
14Apr67 2
28Apré67 2

(6) One Marine finished NCO Leadership School being conducted at
Camp Hansen on 10Apré7. L

(7) There is one man attending NCO Leadership School at Camp Hangen
and will finish about 6May67. :

8 Enclosuref(ﬁ)
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d. Operations. (Maintenance)
(1) None
e. Education
(1) Current Enrollment Test Completed

Individual  Group Sat Ungat
Course Title Off Enl Off Enl  Off Enl  Off Enl

MCI 5 28 0O O 0 O 0O 0
MCS Ext Sch 2 1 0 0 0 0 0 O
USAFI College O 1 0 0 0 0 0 O
USAFI H S o 1 0 o 0o O 0 o0

(2) There was a total of 34 Marines counseled by the Company f
Education NCO on educational benefits within the Marine Corps end on ™

off duty hours schooling.

T, Logistics

(1) BILLETING REPORT

CAMP BUILDING NUMBER OF TROOPS
Foster 1154 135

Foster 11N 3

Foster 1168 5

Butler (Brig) 1

Hansen (NGO Scol) 1

‘9 Enclosure (1)
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ELECTRONICS MAINTENANCE COMPANY
Maintenance Battalion
34 Force Service Regiment
Fleet Marine Force, Pacifio

FPO, San Francisco, 96602
6/GFR/x1b

5213/6
12 May 1967

From: Commanding Officer
Tos Commending Officer, Maintenance Battalion (Attn: S-3)

Subjs Command Chronology for monthly period 1 -~ 30 April 1967

Ref iag RegtO 5750.3D
b) BnO 5750.3B

Encl: (1) Electronics Maintenance Compeny Command Chronology

1. In accordance with the provisions of references {a) and (b),

enclosure (1) is submitted.

G. F« ROWE
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COMMAND CHRONOLOGY
1 Apr 1967 - 30 Apxr 1967
INDEX
Part I coeeecssosocsssersscasecesOrganizationsl Data
Part Il cececeesscsncsescrcessce.Narrative Summary

Part III ........................Sequential L:l.sting of Signifioe.nt Events
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PART I

CRGANIZATIONAL DATA

IESIGNATION

ELECTRONICS MAINTENANCE COMPANY
Meintenance Battalion

3d Force Service Regiment

Fleet Marine Force, Paocifie
FPO, San Francisco, 96602

LOCATION
Marine Corps Air Facility, Futema Okinawa

STAFF OFFICERS

1stLt ROWE, G. F,
2ndLt MCDONOUGH, F. M.
WO HARRIS, C. P. JR.

WO CREGGER, A. L.

AVERAGE MONTHLY STRENGTH

USMC
OFF ENL

4 106

Commanding Officer
Shop Officer
Radio Repair Officer

Asst Shop Officer

OFF ENL
0 0

DECLASSIFIED
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COMMANDER

1stLt G. F. ROWE
31 Mar 1967

DATE

1 June 1966

31Maré7 to Present
1Apr67 to Present
1Apré7 to Present
25Apr67T to Present

OFF ENL
o o0
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PART II
NARRATIVE SWMMARY

During the reporting period this company's average persommel strength
was 4 officers and 106 enlisted. This company lost five officers, 14 Staff
NCO's and 10 Sergeants and below during April due to rotation and reassigne
nent. One officer, one Staff NCO and 18 Sergeants and below were joined,
Ten personnel were TAD, one of which wes in connection with emergency leave.
The Company Commender was appointed to his present rank on 1 April 1967
along with ten promotions to Corporal and four to Lance Corporal. Om 21
April 1967, Disbursing conducted an audit of Pay Records against Record
Books. Discrepancies noted during this audit were corrected leaving this
compeny's Personnel Records in "pretty fair shape". Personnel and barracks
inspections were conducted by the Commending Officer. Four hours of General
Military subjects training and three hours of drill were conducted. Twelve
classes of MOS technical training were held, each class lasting one hour.
Three men fired for requalificetion with the M-14 Rifle on 28 April 1967
at Camp Hansen. There are 69 personnel of this command enrolled in off=-duty
education. No motor vehicle accidents occurred during this period. Ten
Ryukyuan personnel and three U.S. contract employees are working with this
commend, During this period the Electronics Mainienance Shop was visited
by Lieutenant General BUSE, Lieutenant Colonel VEST, Lieutenant Colonel
MINICLIER, Commander LEVENTHAL, Major SLOAN, Major HAGAN, Major CISEWSKI,
and the CMC, Assistant CMC and Chief of Staff of the Chinese Marine Corps.

3 ENCLOSURE (1)
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PART III

SEQUENTIAL LISTING OF SIGNIFICANT EVENTS

FMF organization not committed to combat.

8. Personnel

(1)

(2)

PERSONNEL TAD

MySgt LOHSEN, R, G.
MSgt PEARCE, R. L.
MSgt GOLLEY, G. K.
MSgt CROCKETT, C. L.
SSgt MELLER, K. Jo
Set FICK, R. H.

S¢t EVERHART, B. J.
Cpl BROWN, G. A.
cpl SPERRY’ w. G.
I0pl CASTIE, E. E.

PERSONNEL JOINED

WO CREGCER, A. L.
MSgt COLGAN, G. C.
Sgt KENNEDY, D. D.
Sgt FORD, D. R.

Sgt ROBERTSON, W. 4.
Sgt KLOOGH, L. E.
Sgt KENWORTHY, J. E.
Sgt MOUIRY, R. L.
Sgt RITTER, W. P.
Sgt TOWERS, T.

Cpl COSTA, D. R.

Cpl DAVID, H. L.

Opl GARNER, T. R.
Cpl FATRCHILD, C. L.
Cpl KOIB, 4. D. M.
Cpl BOATWRIGHT, R. J.
mpl G‘IBSON’ T. F.
FFC NORRINGTON, C. W.
PFC WVEBB, D. F.

FFC MONTGOMERY, D. L.

TAD to RVN
TAD to RVN
TAD to RVN
TAD to RVN
TAD to RVN
TAD to RVN
TAD to RVN
TAD to RVE

TAD H&HS(Pntema;
TAD CONUS (Emlv

098534/2810

845189/2872
1946162/2872
2058081/5931
2080910/2861
1944523/0141
2091822/5931
2110161/2861
2077235/2861
2049606/2811
2127291/2841
2127461/2641
2115003/2841
2106918/2841
2097146/2841
2085602/2841
2239675/0141
2150555/0351
2308995/0811
2251075/0844

DECLASSIFIED
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16Feb67 to TAmr67
26Peb67 to 3Apr67
30Mar67 to 5&pr67
124pr67 to 19Apr67
31Jan67 o 3Apré7
30Jan67 to BApré7
29Ar67 to Present
21Janb7 to 84pré7
17Apr67 to Present
SMaré7 to 23Ame67

25Apr67
13Apré7
2Apr67

154pr67
15Apré7
18Apr67
22Apré67
22Apré67
22Apr67
28Apr67
22Apré67
26Apr67T
30Apré7
29Apr67
29Apr67
29Apr67
26Apr67
TApréT

22Apr67
22Apré7

ENCLOSURE (1)
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(3) PERSONNEL TRANSFERRED

2ndlt BELCHER, T. E. 096139/2605 to MCB Camlej
2ndLt DOW, A. H. 081444/2605 to 5thMarDiv CamPen
2ndLt KING, J. F. 097129/2805 to MCAF New River JAXNC
ondLt ROE, J. D. 097753/2805 to 2ndMAW FMFLant
2ndLt REED, T. F. JR. 097699/2610 to MCRDep SDIEGO
MGySgt LOHSEN, R. G. 564040/2694 ForlogComd FMF RVN
MSgt PEARCE, R. L. 1040422/2872 " now
MSgt DUVALL, J. L. 364273/2872 to 5thMarDiv CamPen
MSgt SIEL, C. R. 593149/2875 to ForTrps FMFLant
OySgt SNAVELY, J. W.  1526056/2861 to MCB 29 Palms
GySgt ROWLAND, W. E. 1523382/26872 to PorLogComd FMF RVN
SSgt LAUDERBACK, D. T. 1685536/2861 to 5thMarDiv CamPen
SSgt QUAID, T. G. 1871407/2861 to n "
SSgt RANG, R. O. 1353641/3516 to ForTrps FMFLant
SSgt WILLIAMS, R. J. 1562646/2612 to MCAS Albany Ga
SSgt CLENDINEN, L. A. 1982160/2872 to ForlogComd FMF RVN
SSgt HAHN, F. C. 1475271/2872 to " "woon
SSgt MELLER, K. J. 1890740/2872 to " noow
SSgt MORRIS, J. L. 1402112/2812 to H&SBn 34FSR
Sgt IRBY, W. L. 1561068/0141 to B&SCo MaintBn 3dFSR
Sgt GRAHAM, R. S. 2034097/2841 to ForlogComd FMF RVN
Sgt PAIGE, J. E. 2081354/2841 to lstMarDiv FMF RVN
Cpl EROWN, H. L, 2085699/2822 to H&SBn 3dPSR
Cpl HOSPODAVIS, M. 2156049/3531 to MCS QUANT
Cpl YANEZ, J. B. 1864803/1341 to 5thMarDiv CamPen
1Cpl FARRAR, G. R. 2191235/0311 +to MB KS TISFRAN w/sk USNH
1Cpl MAYSSONNETT, A.  2106110/0311 to 9thMAB
10pl COX,' R. C. JR. 2094942/2621 to ForlogComd FMF RVN
PFC SCHUYLER, J. W. 2224221/3261 to EngrMaintCo MaintBn 3dFSR

b. Administration.
(1) On 21 April 1967 Disbursing conducted an audit of Pay Records
against Record Books. Some of the discrepancies noted were that allotments

were not entered on page 6 of Record Books and some allotments entered on
page 6 were not entered on the Pay Record.

(2) The following appointment and promotions were effected during
this periods one officer to lstlLt, 10 enlisted to Corporal and 4 enlisted
to Lance Corporal. (See attached roster).

(3) This commend is credited with having a total of 70 personnel
with bond allotments for this period.

(4) There is & shortage of personnel in MOS's 2841, 5931 end 2811.
5 ENCLOSURE (1)
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(5) On 24 April 1967 one men reenlisted for three years in MOS
5931 with a VRB of four.

c. Training.
(1) Training for this period was completed as followss

(a) 3-8 April 196
1) Personnel, Barracks and locker inspection,
(2) Three men completed General Military Subjects Tests.

(b) 10-15 April 196
1) Barracks Inspection and two hours drill.

(¢) 17-22 April 196
1) A one hour class on Security of Military Information,
Administrative Procedures, Uniform and Military Courtesy, and Leadership
was given to 62 personnel.
(2) Technical training was completed as followss

Mos(s TIME ATTENDANCE
2841/61 1 hour 11 men
2831/41/61 1 hour 20 men
3041 1 hour 6 men
5931 1 hour 5 men
5931/2861 1 hour 11 men
2811/12 1 howr 9 men
(d) 24-29 April 196
1) Sixty men participated in olose order drill for 1 hour.
2) Technical training was completed as followss
Mos(s TIME ATTENDANCE
2811/12 1 hour 9 men
3041 1 hour 6 men
2831/41/61/65 1 hour 21 men
5931 1 hour 5 men
5931/2861/72 1 howr 9 men
2841/61 1 hour 15 men

(2) Three men fired for requalification with the M-14 Rifle
at Camp Hansen on 28 April 1967.

6 ENCLOSURE (1)
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de Education.
Current Enrollment Test Completed
Individual Group Sat DUnsat
Course Title Off EBEnl Off Enl Off Enl Off Enl
MI 0 26 0 0 0 0 0 0
MCS Ext School 2 11 0 0 0 0 0 0
USAFI Gollege 0 3 0 0 0 0 0 0
GED High School O 0 0 0 0 0 0 0
Univ of Md 1 5 0 0 0 0 0 4]
Army Ext 0 4 0 0 0 0 0 0
Army Grp Study 2 12 0 0 0 0 0 ©0
Navy Corresp 4 7 0 0 0 0 0 0

e. Loglstics.

(1) No motor vehicle accidents ooourred in Organioc Motor Transe
port during this report period.

(2) Civilien Personnel
(&) There sre ten Ryukyuan personnel employed with this
conmend as follows:t five class I personnel at the electronies shop,

building 1109, Camp Foster, and five classIII personnel at Barracks
419 & 421, Marine Corps Air PFecility, Futems,

(b) U. S. Contract Representatives
Mr. Fenton MARTIN « Collins Radio Company

Mr. Glen GRAY « Collins Radio Company
Mr. Ron TARBERT = RCA

1 ENCLOSURE (1)
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(3) Billeting Report
CAMP BUILDING NUMBER OF TROOPS
Foster 1168 n
Foster 1171 l
MCAF 417 3
MCAF 418 9
MCAF 419 56
MCAR 421 27

fo Civil Affa.irs/Military Government/Community Relations.

(1) The command's Electronice Shop was visited by the following
VIP's listed below on the dates indicateds

3 April 1967 - Lieutenant General BUSE, CG, FMFPac(Fwd)
14 April 1967 - Major SLOAN, Supply Battalion ExecO

14 April 1967 - Major CISEWSKI, RIT-26, Comm0

18 April 1967 = Lieutenant Colonel VESP, CO 3dBn, 4thMar

20 April 1967 - Lieutenant Colonel MINICLIER, CO MaintBn
and Major HAGAN, ExecO MaintBn

22 April 1967 - Commander LEVENTHAL, Department of Defense

30 April 1967 = CMC, Assistant CMC and Chief of Staff, Chinese
Marine Corps

8 ENCLOSWRE (1)
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ATTAGHED ROSTER
PROMOT IONS

1, Promotion to Pirst Lieutenant

ROWE, Guy F. 091384/5910

2. Promotion to Corporal
BOROWICZ, Ronsld L.,  2163450/0141

BROWN, Galen A. 2144524/3531
COLE, Robert J. 2137403/3041
DIAZ, Fred L. 2198231/0311

HOSPODAVIS, Martin  2156049/3531
JOHNSTONE, Robert A. 2138429/2847
POLCHOWSKI, Anatol  2134111/2841
REASONER, Roger L.  2069685/2831
STEGER, Gary A. 2086042/2831
TOMLINSON, Demnis J. 2083499/3531

3. Promotion to Lance Corporal

BENNETT, Jerry W. 2097452/2841
C0X, Royal C. JR. 2094942/2821
MCLURE, Forbes S. JR. 2265518/3531
MILLER, Richard A,  2093808/2841
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ENGINEER MAINTENANCE COMPANY
Maintenance Battalion

3d Force Service Regiment

Fleet Marine Force, Pacific

FPO, San Francisco, 96602
12/JWL/t Jb
5213
10 May 1967

From: Commanding Officer
To: Commanding Officer, Maintenance Battalion (Attn: S-3)

Subj: Command Chronology for monthly period 1Apr 1967 to 31 Apr 1967

Ref: (a) RegtO 5750,3D <&
(b) BnO 5750,38

Encl: (1) Subject Report ™

1. In accordance with the provieions of reference (a) and (b) enclosure ?/

(1) is submitted, X
W (O

. E{ CROCKETT ‘Q

¥

By direction
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DESIGNATION
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PART I

Engineer Maintenance Company

LOCATION

Camp Hansen, Okinawa (South end of Camp)

STAFF OFFICERS

RANK/NAME

a. Capt LIVEZEY, J.W.
b, 2ndLt CROCKETT, D.E.
¢, 2ndLt JONES, H.J.JR.

d, CWO-l MCCARTER, L.A.
e. WO-1 DENMAN, J.R.

MoS
1310
1310
1310

1310
1320

ORGANIZATIONAL DATA

COMMANDER
Capt J. W, LIVEZEY

20Junbb to 30Apré7

TITLE PERIOD OCCUPIED

Commanding Officer 20Augb6-30Apré7
Executive Officer 1Dec66-30Apr67
Pheumatic Tire Equip 8Febb7-30Apré7
Section Officer

Shop Officer 1Dec66-30Apré7
Utilities Officer 8Febb7-304prd7

This Company's average monthly strength for 1-30Apr67 was 5 Marine
Officers and 216 Marine Enlisted, OQur weekly totals were as shown below:
dates shown are the dates they were submitted to Camp Commander.

7_Apr 1967 14, Apr 1967
UsMC USMC
OFF  ENL OFF ENL
5 213 5 217

21 _Apr 1967 28 Apr 1967

USMC UsMC
OFF  ENL OFF  HENL
5 15 5 220
ENCLOSURE (1)
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PART II
NARRATIVE SUMMARY

During the month of April 1967 no officers were joined and none
were transferred. There were thirty-three (33) enlisted Marines
transferred during the month. Out of thirty-three transfers one
(1) was transferred by SR and one (1) dropped to U.S. Naval
Hospital Great Lakes, During April twenty-three (23) Marines
were joined by this unit. Also during April two (2) Marines
received additional primary MOS's,

There are one-hundred and twenty five (125) personnel currently
enrolled in MCI, During this month there were two (2) comple-
tions of MCI, and no graduations from high school through U.S.A.F.I1.

Eleven (11) Marines fired for requalification with the M-14.

ENCLOSURE (1)
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PART III

SEQUENTIAL LISTING OF SIGNIFICANT EVENTS

1., FMF Organizations Not Committed to Combat
A. PERSONNEL

(1) Personnel Not Eligible For Combat
During the month of April 1967 this unit had on its rolls
two (2) Marines under Duty Limitation Code "M" and five (5) Marines under
Duty Limitation Code "N,

(SEE PART IV ATT ROSTER)

(2) Pergonnel TAD
Personnel ran to TAD during the month were as listed below:

2ndLt JONES, Harold L. Jr. 097071 on 7Apré7

1stSgt WHITE, Harold C. Jr. 623321 on 7Apré7
SSgt KIRK, James L. 1523363 on 17Apré7

Sgt PETITT, Winfred R, 1858471 on 3Apré7

Sgt RAY, Clifford E. 1656580 on 17Apr67

LCpl BYRD, Johnny 2227176 on 17Apr67

LCpl GIDEON, Iven D. 2303404 on 17Apré7

LCpl ROOF, George W, 223480L on 17Apr67

LCpl STAMM, Terry A. 2279843 on 5Apr67

PFC ALEXANDER, Timothy S. 2297247 on 17Apré7
PFC RIVERA, James I, 2235639 on 17Apré7

(SEE PART IV TAD ORDERS)

(3) Personnel PROMOTED

LCpl AVERILL, Damiel G, 2197038 on lApré7 rk fr 1Apré7

1Cpl BALKE, Robert F, 2242391 on lApr67 rk fr lApr67

LCpl BARKER, Michael B, 2268873 on 1Apr67 rk fr 1Apr67

LCpl BURKHEAD, James L. 2271876 on lApr67 rk fr 1Apr67

LCpl CAPDEPON, Alfred B, Jr. 2185546 on lApré7 rk fr lApré?7

LCpl CARPENTER, Monty L. Jr, 2181563 on 1Apr67 rk fr 1Apré7

1Cpl CLAY, Robert P. Jr. 2140293 on 1lApr67 rk fr 1Apr67

LCpl CONTI, Carl J, 2244253 on 1Apré7 rk fr 1Apré7

LCpl DEHNING, Bruce F, 231096 on 1Apré67 rk fr 1Apré7

1Cpl DICKINSON, Michael R, 2241395 on lApré67 rk fr lApré67

LCpl EBERLY, Gordon T. 2272063 on lApré7 rk fr 1Apré7

LCpl FEEZEL, Robert L. 2221414 on l1Apré7 rk fr lAprb67

LCpl FERRIS, Glenn L. 2289821 on lApré7 rk fr lApr67

LCpl FLAVIN, Michael F, 2295822 on 1lApr67 rk fr lApré7

LCpl FRAKER, Raymond P, 2250957 on 1Apré7 rk fr 1Apré7

LCpl HANKINS, Michael L. 2235279 on 1Apr67 rk fr 1Apré7

LCpl HARRISON, Darrell A, 2271522 on 1Apré7 rk fr 1Apré7

LCpl HENKE, David L. 2195648 on lApré7 rk fr 1Apr67

1Cpl IBANEZ, Langley R, 2296685 on 1Apré7 rk fr 1Apr67

1Cpl JOHNSON, Gary F. 2219901 on 1Apr67 rk fr LApr67
ENCLOSURE (1)
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1Cpl
iCpl
LCpl
1Cpl
1LCpl
I1Cpl
LCpl
LCpl
1Gpl
1Cpl
LCpl
LCpl
1Cpl
1Cpl
1Cpl
idpl
LCpl
LCpl
LCpl
LCpl
LCpl
LCpl

Pers
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LANCLOS, James E, 2258755 on lApr67 rk fr lépré?
LEHMAN, Lowell W. 2218730 on 1Apr67 rk fr 1Aprb67
LUSSIER, James P, 2289863 on 1Apr67 rk fr lApré7
MANTOOTH, Jimmie 2227921 on lApré7 rk fr lApré7
MARL, Stephen X. 2219835 on 1Apr67 rk fr 1Apr67
MCCORRY, Bruce D, 2209117 on 1Apré7 rk fr lApré7
POWERS, Walter R, 224,592 on 1lApré7 rk fr 1Apré7
REED, Michael A, 2200024 on lApré7 rk fr 1Apr67
SAIN, Randall R. Jr. 2193325 on 1Apr67 rk fr lApré7
SCHAEFER, Thomas M, 2215706 on 1Apr67 rk fr 1Apré7
SHIELDS, Martin R, 2250699 on 1Apré7 rk fr lApr67
SMITH, Michael R. 2278348 on lApré7 rk fr 1Apré7
STAMM, Terry A, 2279843 on 1Apré7 rk fr lApré7
STRICKLING, Denver 2275568 on l1Apr67 rk fr 1Apr67
TENNEY, Wilbert C, 2203572 on 1Apré7 rk fr 1Apré7
TIGNOR, David We 2226048 on 1Apré7 rk fr 1Apré7
TIRRELL, George F., 2286746 on 1lApré7 rk fr 1Apr67
VANAMEURGH, Richard W, 2171814 on 1Apré7 rk fr 1Apr67
VARGO, Ronald V., 2203635 on 1Apr67 rk fr 1Apré7
WILLIAMS, Arnold L. 2256892 on 1Apr67 rk fr lApré7
WITHAM, Terry C, 228802, on 1Aprb7 rk fr 1Apré7
WOODWORTH, Ernest W.R. 2160397 on 1Apré7 rk fr lApré7

onnel REDUCED

Ther

Pers

e were no personnel reduced during the month of April.

onnel JOINED

Sgt
Sgt
Sgt
Sgt
Sgt
Sgt
Cpl
LCpl
1Cpl
LCpl
LCpl
LCpl
LCpl
LCpl
PFG
PFC
PFC
PFC
PFC
PFC
PFC
PFC
PVT

ANDREWS, Hartsell L. 1864359 on 12Apré&7
BLALOCK, William H. 1564844 on 22Apr67
FRIGHT, Eric W.E.Jr. 2089434 on 5Apré7
GONSOWSKI, George R.Jr. 2051953 on 27Apr67
JACK, David A, 211632, on 12Apré7
SUMRALL, John D, 1481771 on 25Apré7
SAURIOL, John A. 2160382 on 25Apr67
EYRD, Johnny 2227176 on 17Apré7
CHITWOOD, Ronnie E, 2183261 on 17Aprb7
DOLBEAR, Nelson E. 2208427 on 25Apr67
GIDEON, Iven D. 2303404 on 17Apré7
LANDERS, John E.Jr, 2152441 on LApré7
LYALL, Woodrow H, 2237763 on 25Apr67
ROOF, George W, 2234804 on 17Apré7
ALEXANDSR, Timothy S. 2297247 on 17Apré7
BEARDEN, David A, 2295918 on 10Apré7
BODWELL, Jerry L. 2277429 on 17Apré7
GALKINS, Monte J. 2327742 on 10Apr&7
HILL, James D, 2266170 on 17Apré7
PIERHALL, Leon M, 2250532 on 12Apr67
RIVERA, James I. 2235639 on 17Apré7
SCHUYLER, John W. 2224221 on LApr67
WACEKEN, James R, 22,9788 on 25Apr67

ENCLOSURE (1)
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(6) Personnel TRANSFERRED

MSgt FLIETNER, Wayne B. 507302 to FMFlant, Camlej
GySgt BURNS, James T.Jr, 1234817 to H&SBn, 3dFSR
SSgt GILKEY, Maurice L. 1135646 to 5th MarDiv
S3gt MCKENNA, Norman T. 1442591 to H&SCo, 3dFSR
Sgt BRUGGER, James L. 2107063 to CamlLej

Sgt CHAVEZ, Tomas L. 1984641 to 5th MarDiv

Sgt CRAWFORD, David R. 2103010 to 5th MarDiv

Sgt HARTMAN, James J. 1891753 to MCB GamPen

Sgt HAWKINS, James C., 2094983 to 5th MarDiv

Sgt LEBOEUF, Lucas H., 321552 to MCB Camle}

Sgt LUNN, John W,dr. 2132272 to 5th MarDiv

Sgt. MCGINRESS, larry V., 1850956 to 5th MarDiv

Sgt PETITT, Winfred R, 1858471 to 3dMAW, El Toro
Sgt PETTIES, Arnold G, 2052353 to MAG32, 2dMAW
Sgt STAMBAUGH, Gerald E, 1919702 to 5th MarDiv
Sgt THEISEN, Larry M. 1970203 to MCB CamPen

Cpl BURGESS, Robert G, 2121679 to 5th MarDiv

Cpl DIBENEDETTO, Robert M. 2126990 to 2d MarDiv
LCpl ELLIOT, Larry T. 2152714 to MAG3l, 2dMAW
Cpl ENO, Albert W,Jr. 1912329 to 5th MarDiv

Cpl HAARMANN, Robert W. 263709 to FMFLant, CamLe}j
Cpl KURPLEY, Andy 2137101 to 5th MarDiv

Cpl MOORE, Anthony F. 2105124 to FMFLant, Camle}
Cpl SEE, Ralph D. 2090907 to 5th MarDiv

Cpl STASSEN, Mark A, 2127063 to 2d MarDiv

Cpl TYSON, John E. 2129574 to MAG26, 2dMAW

LCpl KORHONEN, Cecil R. 2114365 to FMFlant, Camlej
LCpl LANHAM, Roger W, 2131143 to 2d MarDiv

LCpl MOORE, Edward J. Jr. 2148744 to FLC

(6) Personnel DISCHARGED

No personnel discharged (OUTSIDE CONUS) during the month from
this unit.

B. ADMINISTRATION

a. There are no shortage of personnel in this unit's authorized MOS's.

G+ TRAINING

Total personnel that attended training during the month of April 1967:

(Continued next page)

ENCLOSURE (1)
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Sub ject
1t Week 1-7Apré7 Attended Non-Attendance Non-Effectives
1. Close Order Drill (1 hr) 199 8 6
2. Persomel Inspection (1 hr) 199 8 6
2nd weck 8-14Apré7
1. Close Order Drill (1 hr) 199 8 6
3rd_Week 9-15Apré7
1. Security of Military Information 208 5 4
(1 hr)

2, Administrative Procedures (1 hr) 208 5 5
3, Uniform (Proper Wearing) (1 hr) 208 5 5
4. Leadership (1 hr) 208 5 5

Lth Week 16=22Apr67

1. Close Order Drill (1 hr) 208 5 5
2. Personnel Inspection (1 hr) 208 5 5
The following number of Marines fired for requalification with M-14
on the dates indicated:

3-14 Apré7 5

17-28Apr67 6

ENCLOSURE (1)
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D. EDUCATION

1., There are 125 personnel currently enroclled in MCI.

2. Achievements for the current month were as shown below:

ENROLLED COMPLETED
OFF ENL - OFF ENL
V1) S -0 5 0 0
USAFI-- ---0 0 0 0
GED HIGH SCHOOL~------ -0 0 0 0

E. LOGISTICS
a, Organic Motor Transport logged 11,600 miles during April 1967.

b, Billiting for the end of the month is as shown below:

BUILDING NUMBER NUMBER OF PERSONNEL

2346 56

2347 56

2348 56

2361 1l

2362 11

2363 3

2338 27

F. COMBAT SUPPORT

WORK DESCRIPTION USING UNIT MAN HOURS
(1) Repair Reefers 9th MAB 5
(2) LTI repair 1 TD-18 Naha Port 3
(3) Prepare TD-18 off island shipment Naha Port 8
(4) LTI 5 ART-30's for shipment MHE 6
(5) LTI one TD-18 FRC-11 2
(6) Prepare PU-15's & PU-608/G for Turn-in R&D 2
(7) LTI-2 TD-15's for shipment FRC-11 4
(8) LTI 1 Ice Cream Plt 9th MAB 5
(9) LTI 1PAC-2 ElectMaint 6
(10) LTI 1PAC-2 ElectMaint 6
(11) LTI prepare 6 ART-30's off islandshipment EngrSpt 6
(12) Repair Reefer 9th MAB 5

ENCLOSURE (1)
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PART IV
SUPPORTING DOCUMENTS

1,- Roster of personnel under Duty Limitation Code "M" and "N". Part III AQd)

2. - Copies of ORIGINAL ORDERS (TAD). Part III A(2)

ENCLOSURE (1)
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(DUTY LIMITATION CODE)

PERSONNEL UNDER DUTY LIMITATION CODE "N

ASCHENBRENNER,GARLAND R.0 2276735
PFC 0311/0000/0000 O 29025 1
FERRIZ ,WILLIAM J.III 0 20344991
CPL 3516/0000/0000 O 29025 1
FLAVIN, NICHAEL F . 0 2295822
LCPL 0311/0000/0000 0 29025 1

MADRID,LIVY E.G. 0 2215946
LCPL 3211/0000/0000 O 29025 J
VANAMBURGH,RICHARD Ww. 0 2171814
LCPL 1316/0000/0000 0 29025 1

PERSONNEL, UNDER DUTY LIMITATION CODE "M

KILLEBREW,THOMAS L.JR. 0 2243223
PFC 0351/0000/0000 0 29025 1
PIERHAL,LEON M. 0 2250532

LCPL 0311/0000/0000 O 29025 1

ENCLOSURE (1)
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HEADQYARTERS (TAD ORDERS)
3d Force Service Regiment
Fleet Marine Force, Pacific
FPO, Sen Francisco, 96502
7/0RD/rmg
1320
1 Apr 1967

From: Commanding Cfficer
1) (TON 6612)
1stSgt H. C. WHITE 623321/9999 USMC (RUC 29021)(TON 6613) -
Via: Commanding Officer, Maintenance Battalion

Subj: Temporery Additlonal Duty; orders to
Ref: (&) MARCORMAN, per 1320
Encl: (1) Format for Trip Report

1. In eccordence with the authority conteined ir reference-(a), you will
proceed and report to the Marine Corps Lisiscn, Marire Corps Air Facility,
Futema, Okinawa, by 1200 the dey prior to your interded departure to make
trensportation errengmentz to PVN on or ebout 9 April 1967. Upon arrival

in RVN you will further proceed to the Force Logistic Commend for Temporary
Additionsl Duty in connection with engineer meinterance matters for a period
of about 5 days. COMPRET.

2. In as much es you do not have to report to any one Commander,.you are
directed to advise tbhe Cowmmander of the Commend you are visiting of your

presence in the area. In accordance with FMFPacO 6370.1, privetely owned
weapons will not be introduced into RVN.

3. GOVAIRTRANSOCEAWICDIR. Closs II priority is certified. You are di-
rected to effect immunizaticn regquirements in accordance with BUMEDINST's
6230.1D and have in your possession at sll times your imrunization card.
You will wear yowr identification tags at all times while traveling via
government aircreft in the execution of these -orders. Your attention is
invited to Regimental Order 1320.3 which contains informaticn required by
you to properly prepare a trip report upon your return., Eaclosure (1)
contains the trip report format.

L. TrevChar Appn 1771106.2710; OC 212; AAA 67436; BCN 11039; Type 2D; PAA~
CC 701034C29021, and TON indicated after yowr neme will be included in the
accounting data of all vouchers prepared pursuant to these crders. REPORT
TO THE DISRUPSIKG OFFICER WITHIN SEVENTY-TWO HOURS AFTER YOUR RETURN FOR
FINANCIAL SEMMLIMENT OF THESE CRDERS. The Dishursing Officer 1s requested
to forward a copy of the Disbursing Officer's voucher to this Headquarters.
Estimated cost of per diem is $18.00 per Officer aad $6.00 per Fnlisted.
Totel estimated cost of these crders is $24.00.

K. H. SHILLY

Copy to:
CG FMFPac/CG FIC/CO MainiBn,/Dishi/Disp/PcetC/FILE/F¥TPac ViestPac TFAC/FLSUS
Tiscal

ENCLOSURE (1)
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HEADQUARTERS
Maintenance Battalion

3d Force Service Reglment
Fleet Marine Force, Pacific

FPO, San Francisco, 96602
’ ’ /}gMosb
5500

3¢ apr 1967

From: Commanding Officer
~—Tor—>10pl I. D. GIDEONS 2303404/0351 USMC
-~ LCpl G, W. ROOF 2234804/0311 USMC
<5 PFC T. S. ALEXANDER 2297247/0341 USMC
— =, PFC J. BYRD 2227176/0331 USMC l.
—Z,mc 1. L. RVERA 2235639/0351 e Acpl Ut

Subj: Assignment to duty as member of Camp Hansen, Cemp Guard

7] fiz J’”’“ 'P'

Ref: (a) CHO 5510.5G

1. In accordsnce with reference (a) effective 17 April 1967 you will
proceed and report to the Commanding Officer, Provisional Service
Battalion, Bldg, # 2373, Camp Hansen not later than 1200 17 April 1967
for duty with the Camp Guerd for a period in exeess of thirty ¢30) days.
Upon completion, and when directed by proper authority you will return
and resume your regular dutles.

2. You will have the below listed articles upon reportings

(1) Cartridge belt
(2) Canteens
(3) Helmet

3. Government transportation is authorized in the execution of these
orders.

4. There is no expense to the government in the execution of these
orders, therefore none is authorized.

A. L. WOOIRAL
By direction

Copy to: CO, 3dFSR; CO, PSB, 9th MAB; CO, EngrMaintCos FILE
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- HEADQUARTERS
q 3d Force Service Regiment
| Fleet Marine Force, Pacifie
FPO, San Francisco, 96602 iQ

T/ORD/ 1w
1326
14 Apr 1967

From: Commanding Officer

To: SSgt J. L. KIRK 1523363/1316 USMC (RUC 29021) (TON 6634)
Sgt C. E. RAY 1656580/1161 USMC (RUC 29021) (TON 6635)

Via: Commanding Officer, Maintenance Battalion

Subj: Temporary Additional Duty; orders to
Ref: (a) MARCORMAN, par 1320
Encl: (1) Format for Trip Report

1. In accordance with the authority contained in reference (a), you will
proceed end report to the Marine Corps Liaison, Marine Corps Air Facility,
Futema, Okinawa, by 1200 the day prior to your intended departure to meke
transportation arrangements to Jepan on or about 17 April 1967. Upon arri-
val in Japan you will further proceed and report to the Commanding Officer,
Naval Ship Repair Facility, Yokosuka, Japan, for Temporary Additionel Duty
in connection with rewinding of electric motors for a period of about 5
deys. COMPRET.

2. GOVAIRTRANSOCEANICDIR. Class II priority 1s certified. You are di-
rected to effect immunization requirements in accordance with BUMEDINST's
6230.1D and have in your possession at all times your immunization card.
You will weer your identification tags at all times while traveling via
govermment aircraft in the execution of these orders. Your attention is
invited to Regimentn 1 Order 1320.3 which contains information required by
you to properly prepare a trip report upon your return. Enclosure (1)
containg the trip report format.

3. You are authorized an equipment sllowance of 2500 pounds (115 CuFt)
for equipment to be shipped to and from Japan in connection with these
orders. You are directed to ensure that s TCN is secured from the 3d
Force Service Regiment S&R Officer and proper lieison is made with cog-~
nizant agenciles.

L. TravChar Appn 1771106,2710; OC 212; AAA 67436; BCN 11039; Type 2D;

PAA-CC TO1ORUC29021 and TON indicated after your name will be included in the
accounting data of all vouchers prepared pursuant to these orders. REPORT
TO THE DISBURSING OFFICER WITHIN SEVENTY-TWO HOURS AFTER YOUR RETURN FOR
FINANCIAL SETTLEMENT OF THESE ORDERS. The Disbursing Officer is re-

DECLASSIFIED
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7/ORD/ 318
1326

quested to forward a copy of the Disbursing Officer's voucher to this
Heedquarters. Estimated cost of per diem is $6.00 per enlisted. Total

estimated cost of these orders is $12.00,

K. H. SHELLY

Copy to:
CG FMFPac/CO NSRF Yokosuka

CO SupBn/FLSS Fiscal

/Post0/Disb0/Disp/FMFPac WestPac TFAC/
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MOTOR TRANSPORT MAINTENANCE COMPANY
Maintenance Battalion
34 Force Service Regiment
Fleet Marine Force, Pacific
FPO San Francisco, 96602

MIMs MRl £
5750
9 May 1967
’b
From: Commanding Officer ;‘
To s Commanding Officer, Maintenance Battalion, 3d Force Service w
Regiment ;&
S
Subj: Command Chronology for monthly period 1 Apr 1967 to 30 Apr 1967 v
f»i_‘
Ref: (a) RegtO 5750,3D [
(b) 0 5750.3B 2
Frnel: (1) Motor Transport Maintenance Compary Command Chronology f}
1. In accordance with the provisions of reference (e) and (b), H
enclosure (1) is submitted. .

LS
M S
. m-

J. M. REARDON i
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MOTOR TRANSFORT MAINTENANCE COMPANY
Maintenance Battalion
33 Force Service Regiment
Fleet Marine Force, Pacific
FPO San Francisco, 96602

COMMAND CHRONOLQGY

1 Apr 1967 +to 30_Apr 1967

INDEX
bart T - Organizational Data
Tart I1 - Narrative Summary
Part 111 -~ Sequential Listing of Significant Events

1 Enclosure (1)
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ORGANIZATIONAL DATA

Designation
MTHa intCo MaintBn 3dFSR
18 Apr 1967
Location ‘
Camp Foster, Okinawa 1-30 Apr 1967
Staff Officers
TITLE NAME PERICD
Commanding Officer J. M, REARDON 18 Apr 1967 ~
Maintenance Officer - Je Te MOALISTER 17 Apri$967 .~
Platoon Commander Jo J. KILEY © 21 Mar 1967-=
Platoon Commander A. D, STABILE 26 Apr 1967 =
Average Monthly Strength S
UM UsN OPHER (Attached USMO).
OFF . ENL OFF ENL OFF ENL .
4 315 0 0 1 60
Enclosure (1)
2 v
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PART II

NARRATIVE SUMMARY

1. During the month of April 1967, Second Lieutenant J. J. KILEY Jr. and

seven enlisted Marines went TAD to RVN for the period 21 - 29 Apr 1967, in
connection with an LTI. The Company joined eighty-eight men and dropped twenty
eight men due to rotation to CONUS during the month, Six men were reassigned
within the Regiment., Major M. A, CIABURRO, Commanding Officer, was reassigned to
Headquarters and Service Battalion and was replaced by Captain J. M. REARDON,

Sgt C. M. JAMES reenlisted for six years, Fourteen men fired the M-14 Rifle for
requalification during the month, Thirty-seven men were enrolled in MCI courses.

2, During the month, 1,197 work orders were received, 1,844 completed, and 824
work request were awaiting parts,

3 Bnclosure (1) -

DECLASSIFIED



DECLASSIFIED

PART II1I
1. Sequential Listing of Significant Events
as Personnel

(1) * Personnel TAD TAD CONUS

2ndLt J. J. KILEY Jr. 099672/3510  Sgt R. L. OLEWENSKI 19L4972L
SSgt H., A. FAHON 1571898/3516 PFC J. L. SLAUGHTER 22913)3
LOpl D. GARCIA 2192986/3516

LCpl J, E. GREEN 220L4247/3516

LCpl H. G, HICKMAN 2183919/3516

Cpl J. G. HUGGINS 2191108/3516

LCpl C. W. JONES 2185550/3516

LCpl R, R. MAY 2178,71/3516

(2) Personnel Joined

This Company joined eighty eight personnel during April 1967
(See attached roster, Part III)

(3) Personnel Transferred

GySgt R. H. BROWNELL 525622 to 3dMAW FMFPac E1 Toro 14pré7.
Cpl E, N, BURDITT 215609L to CG 2dMarDiv 174pré7

LCpl J. M. BUSBY 2231211 to H&SCo MaintBn 3dFSR 264pr67

Cpl A. J. CHWAN 2058638 RELAD 5Apr67

Kaj K. A, CTABURRO 052833 CO H&SBn 3dFSR 17Apr&7

KGySgt J. DOYLE 275106 ForTrps PMFLant Camlej 1Apré7

Cpl D. FUJII 2135832 MCRDep San Diego 6Apré7

SSgt R. W. GALE 32737l 3dNAW FNFPac EL Toro lApré7

2ndLt B. E. GARDNER 096737 SthMarDiv CamPen 1Apré7

Ssgt F. GRAY 1436120 I&I LthFSR FMF USMCR NORVA 3Apr67

Cpl K. D. GREGORS 212118l MAG 26 2dMAW JAXNG 6Apré7

Pvt P. W. HARTSFTELD 2271145 H«SCo MaintBn 3dFSR 264pré7
Pvt R, L. HATFTELD 20140L9 MCB Carlej SApr67

Cpl J. R, HOSKINS 2065978 RELAD 1lApr67

Cpl N. J. JOHNSON 2156838 H&SCo MaintBn 3dFSR 26Apré7

Sgt J. W. KONICWSKI 2103181 2d¢AW FMFLant Cherry Pt. SApré7
Cpl J. T. KOSNTCKI 209306l MAG 32 2dMAW Beaufort S. C. 1lLApré?
Cpl J. M, KURTZ 2103437 MCRDEP San Diego 1lApré7 '
Cpl J. A, MANGUS 2178930 OrdMaintCo MaintBn 3dFSR 27Apr67
CySgt J. W. MANNIX 1113011 MCSA Philadelphia 1Apr67

Sgt H. M. MARTIN 2031791 MB NAS Lakehurst N, J, 17Apré7
2ndLt C, H, MCCRANIE 097357 CO H&SBn 3dFSR

Cpl H. A, ORTEGA Jr, 2091957 3dMAW FMFPac El Toro SApré7
Cpl M. E. PALNER 2116483 2dMarDiv PMF Carlej SApr&7

L Enclosure (1)
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Cpl R. H. PARKO Jr. 2056015 RELAD 14Apré7

Cpl K. D. REESE 2137499 MAG 26 24MAW JAXNC 5Apr67

PFC G. REYNOLDS 2295950 H&SCo MaintBn 3dFSR 26Apr67

Cpl R. D. RICE 2078757 3dMAW FilFFac El Toro 5Apr67 :

Sgt J. H. ROLISON 1851536 2dMAW FMFLant Cherry Pt N.C. 5Apr67
1stlt R. E. SHEA 099055 HQMC 19Apr67

Sgt R. R. SEEBER 814328 3dMAW FMFPac El Toro 5Apr67

Cpl G. R. SLAUGHTER Jr. 2050718 MAG 31 2dMAW Beaufort 17Apré67
Cpl B. P. TARRANT 2031855 RELAD 5Apr67

Sgt M. L. TAYLOR 1625048 3dMAW FMFFac El Toro HApré7

Sgt A. L. TREADWAY 1851536 2dMAW Fiiflant Cherry Pt. SApré7

~

(4) Personnel Discharged

Sgt C. M. JAMES 1293727/3516 discharged on 22Apré7.
Reenlisted on 23Apr67.

be [Training

(1) Total number of personnel that attended training for week of
16-22 Apr 1967.

SUBJECT TOTAL ATTENDANCE NO. m DANCE
Security of Military Information 69 241
Administrative Procedures 69 241
Uniform Regulations 69 241
leadership 69 M

(2) The following number of men fired the M-14 Rifle for requalification
at Cemp Hansen, Okinawa, on the following datess

DATE . Number
28 Apr 1967 14

(3) The following school quotas were filled during April 1967.

Lourse Date Quota
Regimental Commercial
Forklift School 23 Apr 1967 7
Regimental Rough Terrain |
Porklift School 3 Apr 1967 ’ 2
MUMMS 3 Apr 1967 2
5 Enclosure (1)
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Operations
(1) M 36/37/43 Rebuild Program Report as of 30Apr67.

2-25 26-507 51-755% 16-99%
M 36 - 15 M 36 - 1 M 36 - 1 M36 -3
37 - 40 M37T-0 M37T -4 M 37 - 10
M 43 - 00 M43 -0 M43 -0 M43 - 1
RECETIVED COMPLETED
M 36 - 12 M 36 -5
M37T -5 M37 -9
M43 -0 M43 -1
Educstion
Current Enrollment Test Completed
Course Title Individual Group Sat Ungat
' Off Enl Off Bnl  Off Enl Off Eml
MCT A 0 37 0 0 0o 1 )
67D High School 0 0 0 © 0 1 0o o

There were 15 Marines counseled on educational benefits within the
Marine Corps and: off-duty time.

logistics
(1) CIVI 30,
UNIT REQUESTED APPROVED N
MTH 80 50 50
BILLETING RuPORT :
(2) Camp Building Number of Troops
Foster 1154 116
Foster 1156 258
Foster 1168 7
Foster 17 —

384
CIVIL AFFAIRS/MILITARY COVERNMENT/COMMUNITY RELATIONS

(1) On 1Apré7, 5 enlisted went to Hama-Higa, 8Apr67, 7 enlisted went to
Hama-Higa, 15Apr67, 6 enlisted went to Hama-Higa, 22Apr67, 6 enlisted went
to Hama-Higa and 29Apré7, 5 enlisted went to Hama-Higa in connection with
the people to people program.

6 Enclosure (1)
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ATTACHED ROSTER, PART IIT

MCALISTER, JOHN T, 0 082733
1STLT 3510/3502/0000 O 29026 1
STABILE, ANTHONY D, 0 099398
»0 3510/0000/0000 O 29026 }
ABBOTT, JOHN V¥, 0 2118516
LCPL  3516/0000/0000 O 29026 1
ACKLEY,WALLACE E. 0 2288246
BCPL 3516 /0000/0000 O 29026 1
ANDERSON,WESLEY JR, 0:2203933
‘Prc 0311/0000/0000 O 29026 }
ANGELO, MICHAEL J. 0 2117310
8GT 2161/0000/0000 O 29026 1
BARNETT,ANDREW N, 0 2306616
ECPL  3513/0000/0000 0 29026 1
BATES,FRED & 0 2269827
IBCRL  [3516/0000/0000 0 29026 1
BAUHADS, DAVID A, 0 2311469

PFC 0311/0000/0000 0 220261

BEHEGAN,TIBOTHY J.III 0 2294697
LCPL 3516/0000/0000 O 29026 1

BONSIGNORE,FRANK D. 0 2264798
LePL 3516/0000/0000 0 29026 1

BRADFORD,CARL T. 0 2308331
LCPL  3516/0000/0000 0 29026 1

BRADY,LARRY G. 0 2107376
CPL 3516/70000/0000 0O 29026 1

AL B TN 4
v

CALABRIA, D. N, Q 2307271
PFC 0331 /0000/0000 0 29026 1

CAIN,GERARD ¥, 0 2310007
OCBL  3516/0000/0000 O zeqa@ 1
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ATTACHED ROSTER, PART III

CAPORALETTI,JAMES A, O 2078402
84T 3516/0000/0000 O 29036) 1

CASEY,MICHAEL J. ® 23325635
CPY 3516/0000/0000 0 29026

CASHYELL RAY B. 0 291169

6YYSGTT 3516/0000/0000 9 329?9.1

CHURCH ,RAYMOND A. 0 2242125
LCPL 18337/0000/0000 O 29026 1

CODY,EDWARD E. 0l 667986
4GYSGT 3516/1345/0000 O 29026 1

COO0K,CLIFFORD L, 0 2333268
LePL 3516/0000/0000 © 29026 1

COTHRAN,JAMES T, 0 1587146
88GT 3516/0000/0000 O 29026 1

COX,THOMAS J. 0 2309111

_BBBQ 3516/0000/0000 0 29026 }

PENTON ,CARL J, 0 1074423
"8‘0‘1' 3516/0000/0000 0 29026 1

DODSON,THOMAS D, 0 2271553
(LBPL 35161/0000/0000 ¢ 293¢ 1

DUFFEY,JAMES M (1]
. 2295755
ypvnp ' 3516(0000/0000 0 29026 3

DUVAL,MICHAEL A. 0 2308659
'ECBL  3516/0000/0000 0 29026 1

PETTER ,RALPH E. | O 966403 .
»GY_SUT 35;6/1341/0000 Q 29026 1

FIORAVANTI,ROLAND R .
. 0 2279706
{ m 3516/0000/0000 0 29026 )

FREGEDE ,PETER L.III O 2283845
REBL:T B516/0000/0000 O 29026 1
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BALL,LUTHER

o0 1479318

880T 3516/3041/0000 0 29026 1
BANNA, TONY 0 2333681
DePL  3516/0000/0000 0 29026 1
HANRAHAN,JAMES J. JR. O 385484
0YSGT 3516/0141/0000 0 29026 1
HARRAHILL,MICHAEL J. 0 2258016
TEFL  3516/0000/0000 0 29026 1
HARKINS ,ROYCE P. 0 1498865
88GT 3516/0000/0000 O 29026 1
HERBER,DAVID J. 0 2286304
DERL  3516/0000/0000 0 29026 1
HERNANDEZ , THEODORE 0 21280414
CPL 3041/0000/0000 0 29026 | .
HIGCINS,LOUIS 0 838209
~GYSGT 3516/0000/0000 0 29026 1
HOLZER,KENNETH A. 0 2284334
DCPL  3516/0000/0000 0 29026 1
IRVINE,WILLIAN T. @ 1131660
88T 3516/3537/8511 0 29026 1
JACKSON,JAMES E 0 56 .
. 8332
NBGTT  3516/8411/0000 0 29026 1
JACOBS,EDVIN W, JR. o ;23‘10.0;".:
Prec 3516/0000/0000 0 29026 f
JOHNSON,BRUCE A. 0 zzvbaoé
'LCPL  3516/0000/0000 0 29026 1
. —..vvv-ﬂ
JOHNSON,DON C, 0 2277457
BCPL  3516/3000/0000 © 29026 1
JOHNSON,NORRIS L. o 222480%
PFC 3516/0000/0000 0 2:9926,
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JORDAN,WILLIAM A. 0 2206987
PFC 3516'0000/0000 © 29026);

KIRBY,CHARLES J. o 2325097
PPC 3516/)000/0000 0 290QR6 1
KLECZYNSKI,EDWARD J. 0 2288534

LOPL  3516/0000/0000 O 290??,1

KLOCK,NORMAN §. : Ol 2333276
LCPL 3516/0000/0000 0 29026 1

~ - P

KOLEHMAINEN ,HENRY ¥.T. 0 579829
M8GT 35167/000C/0000 O 2?0%6-1

LELLA, VINCENT J. 0 642019
880T 3516/0000/0000 0 29026 1

—— -

LEONARD, ROBERT K.JR, 0 2174788
_CPD | 3041/3051/0000 0 220264

LIULALLEPATA 0 466630
_0780? 3516/0000/0000 O 29026 1

LUCAS, JERRY ¥,

0 2329664
PFC  3516/0000/0000 0 29026 }
MADDOX, CHARLES F, 0 2270161
_BEBL  3516/0000/0000 0 29026 )
NANGUSO, ALBERT 6 0 231374
‘ : ‘ 13746
_DOPL  3516/0000/0000 o0 29026 3
MCLEOD,DOUGLAS K. 0 2142495

LCPL  3516/0000/0000 0 29026 1

NILLER,FREDERICK A, 0 2309633
'BBBL 3316/0000/0000 0 29026 )

MIZIKOWSKI,JOSEPH D. D 2203913
BCBL  3516/0000/0000 O 29026 1

MORRIS,JERRY ¥, 0 2211388
LCRL  0311/0000/0000 0O 29026 1

I
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NAJDA, JOSEPH N,

DCPL  3516/0000/0000
NELSEN,ROYAL C.

DCPL  351€/0000/0000
NEWMAN, THOMAS 5.

LCPL  3516/0000/0000
OLIVER,EARNEST B.

PFC 3516/0000/0000
REYES, PRANGISCO

DCPL  3516/0000/0000

REINGLE,MICHAEL J,

1CPL

3516/0000/0000

RUDY ,HOWARD S,

oeeL

3516/0000/0000

RYAN,DANIEL H,.

LCPL

351¢/0000/0000

RYAN,JORN v,
GXSGT 3516/841170000

SHODA,PETE R.

saT

3516/0000/0000

SIKES, HERBERT S,
.GYBOT 3516/0000/0000

SIMONEAUX,ERNEST JR.,

8GT

3516/9000/0000

S8LANSON,JOHN v, JR.

.BBGT

3516/0000/0000

3:16/0000/0000

SNITH, PETER L.

86T

3516/0000/0000

0 2279071
0 29026 1
0 2275197
0 29026 1
0 2224844
0 29976 1

0 2308206
0 29026 1

0 2269792
0 29026 1

0 2308383
0 29026 1

¢ 2219546
0 29Q26 1 -

0f 2278185
0 29026 1

0 1095024
0 29026 3
0 1547311
0 29026 1
Mt eevamm
0 1072659
0 29026 1
Cm e ey
0 1862729
0 29026 1

- RN ) -5

O 13596237
0 29026 )

0 2307400
0 29026 3

- min o A

0 1941250
0 29026 1
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SPERLING, JAMES C.
LCPL 2100/0000/0000

SROKA ,RICHARD A.
DCPL 3516/0000/0000

S8TARR,JOSEPH H.JR.
aYSaGT 3516/2157/0431‘

SULLIVAN,ERNEST L.
LTBL 3516/0000/Q000

THOMAS ,DONALD P.
norL 3516/0000/9000

VEALE,DENNIS L,
"OCPL  3516/0000/0000

WAGNER,KENT R,

‘DCPL  3516/0000/0000

WALLACE, JAMES V,
‘LCPL 3516/0000/0000

WARREN, RONALD
BOPn _ 3316/0000/0000

WILCOX, DANA L,
orp 1833/0000/0000

®ILLY, GREGORY E.
neap 3516/0000/0000

WINSTON,WILLARD K.
GYSGT 3516/0000/0000

YOUNG,PETER G.
BCPL  3516/0000/0000

0
0

0l
0

0
0

0

0
O
0
0
0

0
0

2269956
29026 1

2248670
29026 }

10265283
290261

2333258
29026 1
2240220
29026 1
2288632
29026 )

2227185
29026 1

0 2244856

0

o
0

[ »]
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ORDNANCE MAINTENANCE COMPANY

Maintenance Battalion
3d Force Service Regiment

Fleet Marine Force, Pacific

From: Commanding Officer
To: Commanding Officer

Subj: Command Chronology for monthly pariod 1 April to 30 April 1967

Ref: (a) RegtO 5750.3D
(b) BnO 5750.3B

Encl: (1) OrdMaintCo Command Chronology

l. In accordance with th
(1) is submitted.

FPO, San Francisco, 96602

15/ELD/3m
5750
8 May 1967

» Maintenance Bettalion

e provisions of references (a) and (b), enclosure

’?"z;"\_{/ / Qj\j ‘:'2:‘\‘4 -v'\ () m

JOEN W, TERWILLI
; .
-
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.
{
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ORDNANCE MAINTENANCE COMPANY
Maintenance Battalion
3d Force Service Regiment
Fleet Marine Force, Pacific
FPO, San Francisco, 96602

COMMAND CHRONOLOGY
1 April 1967 to 30 April 1967
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~-Narrative Summary
-=-Sequential Listing of Significant Events

--Supporting Documents
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PART I

ORGANIZATTONAL DATA

Designation

Ordnance Maintenance Company
3d Force Service Regiment

ggcation

Camp Hansen, Okinawa
1Apréé to present

Staff Officers

2ndLt R, J. DEFFES, JR.
1stLt D. E. HARTMAN

2ndLt H, F. SAGER
CWO-3 G. M, TEDESCO
WO J. P, CAMPBELL

2ndLt E. M, MELIO

WO D. w. THOMAS

Average Monthly Strength

Commander

Major John W. TERWILLIGER
28Mar67 to present

Executive Officer - 22Nov66-present

Shop Officer/Optical Section Leader -
21Mar67-present

Tracked Vehicle Platoon Leader -
22Nov66~15Apré7 -
Assistant Shop Officer - 16Apré7-present
Assistent Tracked Vehicle Platoon Lesder -
22Nov66=15Apr67

Tracked Vehicle Platoon Leader -
16Apr67-present

Agsistant Tracked Vehicle Platoon Leader -
16Apr67-present

Assistant Shop Officer - 21Mar67-1SApr67 -
Armament Platoon Leader - 16Apr&7-present
Armament Platoon leader - 21Mar67-15Apr67 -
Infantry Weapons Repair Section leader -
16Apré T-present

USMC UsN OTHER
OFF ENL OFF ENL OFF ENL
7 3L 0 0 ) 0
(2) ENCLOSURE (1)
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PART II

NARRATIVE SUMMARY

Ordnance Maintenance Company, with Major John W, TERWILLIGER comanding since
28 March 1967, had a monthly average strength of 7 officers and 31L enlisted.
The company joined 1 officer and 58 enlisted and transfered 69 enlisted.
Approximately 50% of the company is enrolled in off duty education, such as
MCI, USAFI, ete. Quotas for rifle range and schools were filled when re-
quested. The Motor Transport section has logged 29,000 accident free miles
during this period. At present, 16 civilian personnel are employed in the

shops of this company. Three officers and 13 enlisted men were TAD to RVN
during this reporting period.

(3) ENCLOSURE (1)
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PART III
SEQUENTIAL LISTING OF SIGNIFICANT EVENTS

l. FMF Organizations Not Committed to Combat

8. Personnecl _

(1) Personnel TAD

(2) 2ndLt E. M, MELLO - TAD to RVN 21~-29Apré67
2ndLt H., F, SAGER - TAD to RVN 21-29Apr67
WO D. W, THOMAS = TAD to RVN 19-30Apr67
GySgt N, V, CHILDS = TAD to RVN 8-10Apré7
MSgt G. W, SIOSS = TAD to RVN 28Mar-3Apr67
SSgt M. C. REYES - TAD to RVN 21-29Apré7
GySgt M. POMA - TAD to RVN 19-30Apré7
SSgt B. W, LAWSON - TAD to RVN 19-30Apré7
SSgt J. J. MCDERMOTT -~ TAD to RVN 19-30Apré7
Sgt R, H, HAKOLA - TAD to RVN 19-30Apr67
Sgt G. J. SMITH = TAD to RVN 25-26Apré7
Cpl R, A, LEPAGE ~ TAD to RVN 19-30Apr67
Cpl J. J., ROUSH - TAD to RVN 19-30Apré7
Cpl R, B, SCOTT - TAD to RVN 21-29apr67
LCpl DAWSON C.H. - TAD to0 RVN 19-30Apr67
ICpl E, N. BLINZLER - TAD to CONUS in comn/w emerg lv
PFC E. C, PENNY ~ TAD to RVN 19-30Apr67

(2) Personnel Joined

Sgt Dennis R. HAYNES 2122762/2111 on 1Apré67
LCpl Joseph B, LOPEZ: 2241890/2111 on 1Apr67

PFC Stephen D, WILKINSON 2231736/2111 on lApré7
PFC Drew L. READING 2275607/1833 on 1Apré7

WO John P. CAMPBELL 093470/2010 on SApré7

GySgt Peul L. MILLER 1215600/2149 on SApré7

Sgt Bobby D, SEXTON 1897079/2141 on SApré7

Sgt Robert F. BALTUTIS 2079L20/2111 on SApr67
Sgt James B. PRICE 2030299/2111 on 11Apré67

PFC Fred W. KOCT 2319826/2111 on 1lApr67

Sgt John P. DEFEO 1390807/2171 on 11Apr67

PFC Fredrick P. WINGFIELD 2322564/2111 on 11lApro7
FFC George L. MILLER 2234331/2111 on 11Apr67
LCPL Fredrick A. DOUGLAS 2259583/0331 on 11Apr67
PFC Buddy J. MATTHEWS 2221307/21Lk on 11Apré7
LCpl Carl C. OLSEN 2229305/2111 on 11Apré7

Sgt Elvin L. HUNTFR 1832476/2171 on 11Apré?7

Cpl John D. MCQUISTON 2121641/2111 on 11Apr67
LCpl Archibald N, BLAIS 2271605/2111 on 12Apré7
SSgt Roger W. JONES Jr. 1349653/21L9 on 13Apr67
SSgt Thomas P. MORAN 1L493533/2111 on 13Apr67

Sgt Leroy F. BRODEUR Jr, 1842510/2131 on 13Apr67
Sgt Oscar J. RIGDON 1681036/2161 on 13Apré7 -

(W) ENCLOSURE (1)
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Sgt Walter L. ADAMS Jr. 1007937/2171 on 16Apr6?
Sgt William R. MOBLEY 2093903/2131 on 16Apré7
GySgt Thomas L. PIEPER 634216/2111 on 16Apr67
FFC Richard A, MARTINEZ 2269778/2111 on 20Apré&7
LOpl Harold W. BARNES 2083806/0811 on 20Apr67
Sgt Alan B, GUTTERMAN 1602707/2111 on 21Apr67
Sgt Thomas R. AMICK 2112866/2111 on 21Apr67
1Cpl Henry A. Gun III 2168382/3531 on 23Apré7
LCpl Joseph PODWAT 2222105/3531 on 23Apro7

PFC John BELLION 2207179/3531 on 23Apr5

LCpl Werner DUTTGE 2178980/2111 on 23Apré7

Sgt Lawrence VANDREI 20065087/2161 on 23Apré7
MSgt Thomas D. WINGATE 639093/2181 on 23Apré7
Sgt Monte K. MORRIS 2037886/2141 on 25Apré67
Sgt James W. RICHIE 2033835/2141 on 26Apré7
MSgt J. C. HARRIS 1281652/2131 on 26Apr&7

Cpl John A. MANGUS 2178930/3516 on 27Apr67

Sgt Henry J. CUPP 1975019/2131 on 27Apr67

Sgt James E. GRIFFIN 1687002/2181 on 27Apr67
SSgt Robert H. WILLIAMS 1420148/2111 on 29Apré?7
Sgt Aaron M. TAYLOR 1h29420/2161 on 29Apr67
SSgt Lowell T. PARKER 1640205/01L1 on 30Apr67
Sgt Cary D. ROWE 2151588/2111 on 30Apr67

Sgt Lewis L. KELLY 1865045/2111 on 30Apr67

Sgt Frederick J. NORD 207970L/2161 on 30Apré?7
Sgt James T. HARPE 1900326/2161 on 30Apré7
1.0pl John R. ROE 22185614{2111 on 30Apr67

Cpl Simon J. ABRIGO 2238L466/3531 on 30Apré7
Cpl James P, BURCKHARDT 2216798/3531 on 30Apro7
10pl Douglas J. WENISCH 2216493/2111 on 30Apré7

(3) Personnel Transferred

(a) MGySgt William M. DUNCAN 294833/2193 to Sth MarDiv

MSgt Rex A, CHUMNEY 992480/21L9 to MCSA PHIAL

GySgt Eugene M. WRIGHT 1480187/2131 to 5th MarDiv

GySgt Eugene BRAGG 1243535/2149 to Sth MarDiv

GySgt Louis HIGGINS 838209/3516 to MT MaintCo,MaintBn,3dFSR

SSgt Robert R. RICE 66084Li/1811 to ForTrps FMFlamt Camp Lej.

SSgt George M. ARMISTEAD 1379882/2149 to I&I Stf LthBn,llithMar,
L4thMarDiv BHAM FMF

Sgt Walter M. DAVIS 151194L/21l1 to MISC Albany, Ga.

Sgt Thomas E. ROUSSEAU 2094370/2111 to 3dMAW, El Toro

Sgt Thomas M. RADER 1976541/2142 to Sth MarDiv

Sgt George F. NISHITE 2073725/21T1 to MCS QUINT

Sgt John M. McCOMSEY 1927885/2131 to 5th MarDiv

Sgt William L. PAYNE 2100933/214k to ForTrps FMFlamt Cem Lej

Sgt Clement G. UPTMOR 1999136/2142 to MaxrCor Act CONUS

Sgt Joseph N. C. ST CYR 2083493/2142 to MarCor Act CONUS

Sgt Charles E. CROW 1485038/2149 to ForTrps FMFlamt Cam.Lej

(5) ENCLOSURE (1)
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(3) Personnsl Transferred

Sgt John P. JOHNSTON 203L09L/2143 to 24 MarDiv FMF Cam lej

Sgt Domingo RIVERA 206323L4/2131 to Nearest MarCor Acty CONUS

Sgt Michael M. GROSSMAN 2079703/21L41 to I&T stf 2d ORDFLD
MaintCo,ForTrps FMF Moline 111

Sgt Robert L. DORZOK 2109235/21L41 to Sth MarDiv

Sgt Henery G. GUNTER 2085300/2311 to 2d MarDiv FMF Cam le}

Sgt Edward A. KEIL 2196428/01L1 to Nearast MarCor Act CONUS

Sgt Ronald B. MARCIONE 2157300/2111 to 5th MarDiv ~

Sgt Lavern R, SCOFIELD 2103694/21L42 to Sth MarDiv

Sgt Daniel B. COBB 2113410/1316 to MBOSNB Pearl Harbor

Sgt Gerald C. WILSON 2001648/2142 to 5th MarDiv _

Cpl David D, KNOTTS JR. 2096394/21L43 to ForTrps FMFlamt Cam le]

Cpl Charles K. PACE 2072996/3531 to MCAS Cherry Pt

Cpl Earnest L. REYNOLDS 1106776/2171 to 2d MarDiv FMF Cam lej

Cpl Richard C. DYER 2102438/21li1 to Sth MarDiv

Cpl Joseph F. MCELVEEN 2072872/3516 to 2d MarDiv FMF Cam le)

Cpl Harold J. GASS 2159873/1316 to 5th MarDiv

Cpl Stephen W. ROCHA 2177856/2111 to Sth MarDiv

Cpl Gary B. SCHISSLER 2179812/2111 to Sth MarDiv

Cpl John A. RISNES 2087718/30k1 to H&SCo MaintBn,3dFSR

Cpl Dana L. WILCOX 2067889/1833 to MT MaintCo,MaintBn .

Cpl George L. COLBURN JR. 2175172/2171 to Nearsst MarCor Acty CONU

Cpl Laddie A. SILVIS 2157755/2142 to lstMarDiv (Rein) FMF

Cpl James L. HARMON JR. 2132710/2141 to 34 MarDiv (Rein) FMF

Cpl Jerry A. NIELSEN 2138094/2131 to FLC FMF

Cpl Bobby J. KEMPSON 21423L49/2131 to FLC FMF

Cpl Danny J. MAGOS 2149693/2131 to FLC FMF

LCpl John F. LANDERS 21521)1/2161 to Engr MsintCo,MaintBn

LCpl Dewell Q. MOONEY 2175175/1316 to Sth MarDiv

LCpl Kenneth D. BLAGBURN 2058136/2141 to 5th MarDiv

LCpl James F. KILLIAN 2181451/2111 to 5th MarDiv

LCpl Carl H. GEORGE 2127332/0311 to 2d MarDiv FMF Cam lej

1Cpl Robert E, KRAJCIK 2154404/1316 to 5th MarDiv

10pl Baron R. KUEMMEL 2130799/21l1 to Sth MarDiv

LCpl Raymond A. CHURCH 2242125/1833 to MT MaintCo,MaintBn

ICpl James C. SPERLING 2269956/2100 to MT MaintCo,MaintBn

LCpl Iven D. GIDEON 230340L/0351 to Engr MaintCo,MaintBn

LCpl Joseph A. OSTROWSKI, JR. 2311633/0311 to 9th MAB

1Cp) Johnny R. FELIX 2248112/0811 to 9th MAB

LGpl Paul E, PHARES 2251377/0311 to 9th MAB

LCpl Drew L. READING 2275607/1833 to 9th MAB

LCpl Terry A. DAVIS 2232553/0311 to H&SBn 3dFSR

1Cpl Billy R. STONE 22483LL/0311 to H&SBn 3dFSR

LCpl Thomas P. RYAN 2161703/21j2 to FLC PMF

PFC Jimmie L. EMERY 2150326/3531 to 24 MAW FMFlamt Cherry Pt

PFC Lee B. PECORD 2220851/1833 to MT MaintCo,MsintBn

(6) ENCLOSURE (1)
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PFC Timothy S. ALEXANDER 2297247/0341 to Engr MaintCo,MaintBn
PFC James I. RIVERA 2235639/0351 to Engr MaintCo,MaintBn

PFC Jotn P, AMISS 2168322/1316 to MCS QUANT

PFC Wayne A. BRUNOW 21331358/21l1 to 5th MarDiv

PFC Michael J. DISKIN 2336636/0311 to H&SBn 3d FSR

PFC Michail McCULLEY 2308993/03l1 to H&SBn 3d FSR

PFC Thomas F. WHELAN 2170876/21L42 to Nearest MarCor Act

PVT Anthony E. AGRUE 1832912/2142 to 5th MarDiv

(L) Personnel Discharged

None

b. Administration

(1) General

(a)

(v)

Thirty~-mine Lance corporals were promoted to corporal,
Forty-seven Marines of this Company rotated to CONUS
during April. OrdMaintCo has 15 personnel holding U, S.
SAVINGS BONDS. Thirty-two Marines donated blood during
this reporting period,

[ ]

Critical Billet M0S's

Billet MOS AUTH ON HAND SHORT
2111 69 #40 29
2149 29 19 10
A7 27 22 5
1316 8 S 3

#17 0300t's are working in 2111 billet MOS.

Ce Training

(1) Total number of personnel that attended training during the
month of April 1967,

kst Week 2-8Apré7 Total Attendance Non-Attendance
1. L howrs drill 232 82

2nd Week 9-15Apr67

1. L howrs drill 232 82

2. Current Events Viet Nam 157 157

3. Current Events U. S. 157 157

L. Education 157 157

5. Company Policies 157 157

(1) ENCLOSURE (1)
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3rd Week 16-22Apr67

1. L hours drill 232 82
2. Admin Lecture - 126 188
3. Leadership 126 188
L. Security ¥il. Info. 126 188
5. Wearing Mil., Uniform 126 188

Lth Week 23-30Apr67

1. 4 hours drill 232 82
2. Defensive Land Combat 99 215
3. Helo Operations 99 215
L. Offensive Land Combat 99 215
5. Operations against Guerillas 99 215

(2) The following Number of men fired the M~lk rifle for requalifi-
cation at Camp Hansen on the dated indicated.

Date Number
2Apro67-1LAproT 10
16Apr67-284pro 7 11

(3) The following school quotes were filled during the month of
April 1967,

Course Dats Quota

Regimentel Drivers Scol 3-28Apr67
Gen & Floodlight Operator LApré?
MUMMS Training 10-1hApré7
NCO Scol 15Apr-6May67
Commerical Forklift Scol 16-21Amr67

NNy

d. Education Test Completed
Individual Grou Sat Unsat
OFF-EEL

Course Title ~OFF ENI,

MCI 2 56
MCS EXT Scol l1 3
USAFI 1 35
USA EXT Scol O 69

e. Log}stics

(1) Motor Transport logged 29,000 miles during the period of L=30
April 1967.

:

OFF ENL

o
(oY eoRoNa I
(oo Yo No l

0
0
0
0

(> YoNaNel l
o000
(o JoNeoNe

(2) There were no motor vehicle accidents reported for the month of
April 1967,

(8) ENCLOSURE (1)
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(3) Civilian Personnel

UNIT Reguested Amromd 9_9_ Hand
OrdMaintCo 0 0 116 '

(L) Billeting Report

Camp Building # Number of Troops
Hansen 2339 59
Hansen 2360 72
Hansen 2361 27
Hansen 2362 28
Hansen 2363 26
Hansen 2365 56
Hansen 2369 L8

f. Combat Support

(1) A team of two of ficers and ten enlisted personnel were TAD
to RVN, in connection with a limited Technical Inspection
BLT 2/9 during the period of 21-29Apré7. In addition, ome
officer and two enlisted persomel were TAD to RVN as Courier's.

(9) ENCLOSURE (1)
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CHRONOLOGY OF SUBORDINATE COMMANDS

AND SUPPORTING DOGMENTS — e

TAD Orders on MSgt G. W. SIOSS to RVN = PART III la.(1) (a)

TAD Orders on GySgt N, V, CHILDS to RVN - PART III la.(1) (a)

TAD Orders on LCpl E. W. BLINZLER to CONUS - PART III la.(1l) (a)

TAD Orders on personnel = 19-30Apr67 = PART IIT la.(l) (a)

MEMO End on Cpl MOQUINSTON - PART ITI la.§2) (a)

MENO End on Pfc MILLER - PART III la.(2) (a)

MEMO End on Sgt T. R. AMICK, SSGT T. P. MORAN SsGT R. H. WILLIAMS,

SGT L. F. BRODEUR, SGT B, D. SEXTON, SGT J. E. GRIFFEN SGT E. L. HUNTER =
PART III la.(2) (a)

MEMO End on LCpl OLSEN - PART IIT la.(2) (a)

. MEMO End on LCpl DOUGLAS - PART III la.(2) (a)

MEMO End on Sgt H. J. CUPP, SSgt J. C. HARRIS, Sgt R. F. FRIEND = PART
I1T la.(2) (a)

RSO 53-67 - PART I1I la. (3) (a)

RSO 59-67 - PART III la. (3) (a)

RSO 67=67 - PART IX la. (3) (a)

RSO 69-67 = PART T la. (3) (a)
RSO 72-67 - PART IITI la. (3) (a)
RSO 73-67 - PART I1I la. (3) (a)
RSO 7L=-67 - PART III la. (3) (a)
RSO 75-67 = PART III 1a. (3) (a)
RSO 70-67 - PART III la. (3) (a)
RSO 77-67 - PART III1 la. (3) (a)
RSO 78-67 - PART IIT la. (3) (a)
RSO 80-67 - PART IIT la. (3) (a)
RSO 81-67 ~ PART III la. (3) (a)
RSO 82-67 ~ PART IIT la. (3) (a)

RSO 83«67 ~ PART III 1la. (3) (a)

RSO 8L-67 - PART III la. (3) (a)

RSO 85-67 - PART IIT la. (3) (a)

RSO 89-67 - PART III 1la. (3) (a)

RSO 99-67 - PART IIT la. (3) (a)

RSO 102-67 - PART IIT la. (3) (a)

RSO 103-67 - PART III la. (3) (a)

RSO 10L-67 ~ PART III la. (3) (a)

RSO 139=67 = PART III la. (3) (a)

RSO 160-67 - PART III la. (3) (a)

RSO 161-67 - PART III la. (3) (a)

RSO 163=67 = PART III la. (3) (a)

RSO 167-67 = PART III la. (3) (a)

Trairdng Schedule 2=8Apré7 - PART III le. (1)
Training Schedule 9-15Apr67 - PART III le. (1)
Training Schedule 16-22Apré7 - PART III le. (1)
Traiming Schedule 23-30Apr67 = PART III lc. (1)

(20) ENCLOSURE (1)
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Assignment of Rifle Range Detail 2~1LApr67 - PART III lc. (2
Assigmment of Rifle Range Detail 16-28Apr67 - PART III lc.((%)
Assigrgent to MUMMS Scho - PART III le. (3)

Assignment to NCO Scol = PART IIT le. (3)

Assignment to Regimental Forklift Scol - PART IIT ls. (3)

(11) ENCLOSURE (1)
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EEADQUARTERS
3d Force Service Regiment
Fleet Marine Force, Pacific
FPO, Sen Francisco, 96602

COMMAND BRIEFING FOR LTGEN BUSE, USMC DEPUTY CHIEF OF STAFF,
PLANS /BD PROJECTS, HBLDQUARIERS, U. Se MARINE CORES ON 3 APRIL

1967
Commanding Officer's Welcome - Colonel K. H. SHELLY

1.

2.

3e

4e

Se

Force Logistic Support Officer - FMFPac Equipment Rebuild
Progrem - %d FSR Fiscal Data = ItCol W. 4. GAGNE JR.

0IC, Stock Account - Statistical Presentation on Supply Support
activities = Supply Support of III MAF and on Island units -

Major W. G. CARSON

Commanding Officer, Headquarters and Service Battalion =
HiS Battalion Activities - Traffic Mansgement Activities -
LtCol W. H. MARLOVE

Commanding Officer Supply Battalion -~ Supply Battalion
Activities - LtCol C. C. FENTON

Comnanding Officer Maintenance Battalion ~ Maintenance
Battelion Activities - Statistical Presentation on

Maintenance Support Activities - Maintenance Support of
IIT MAF and on Island units - LtCol J. F. MINICLIER

Endoﬂue("
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HEADQUARTERS
34 Force Service Regiment
Fleet Marine Force, Pacific
FPO, San Francisco, 96602

COMMANDING OFFICER'S ORIENTATION BRIEFING

I. CO{MAND RELATIONSHIP

A. The 34 FSR, FMFPac is a combat service support organization under

the command of the Commanding General, Fleet Marine Force, Pacific.
11. PRIMARY MISSION

A. Qur primary mission is to provide sustained logistic support to all
FIF WestPac Forces from Okinawa.

B. We furnish services including supply, maintenance, shipping ané
receiving, financial accounting, personal effects and baggage storage, map
and chart suppcrt, salvage and ED for on~island units.

C. We requisition, receive, store and ship to deployed units Class Il
and IV supplies principally.

D. We requisition, receive, store and issue to on-island units Class
I, 11, I1I, IV, and V supplies.

E. We provide all 4th echelon, limited 5th echelon and overflow 3d
echelon maintcnance for all Marine Corps furnished equipment, except aviation
unit radars, for all supporting units and 3d echelon maintenance for internal

regimental units,

IITI. FUNCTIONS NOT NORMALLY FOQUND IN AN FSR

A. WestPac Fiscal Office

DECLASSIFIED



DECLASSIFIED
B. Boggage Storage Facility
C., Map and Chart Storage Facility

D. Repair/Rebuild Control Center

IV, CONCEPT OF CRGANIZATION

A, To fulfill our mission, the Regiment is organized as depicted on
the chart appended as TAB A.

B. Like capabilities have been consolidated to sinplify the chain of
command and to achieve maximum efficiency and flexibility in response to
combat service support rcquircnents of varying nagnitudes. The Reginent is
capable of providing logistic support to all FMF WestPac Forces,

C. Our current personncl status is as depicted on the chart appended
as TAB B.

V. COMMAND AND CONTROL

A, Command and Staff, HResponsibilities are discharged through a

Regimental Headquarters consisting of the commander and executive staff,
‘A1l logistic support provided by the Regiment to othcr units is coordinated
under the staff cognizance of the Force Logistic Support Section. The
S-4/Supp1y Section is organized to plan, coordinate and supervise the
internal organic logistic functions of the Regiment.

B. Comnunications. The Reginent is organized to provide internal

conmunications support for radio, radio relay or wire links between all

levels of command for contimal control of subordinate unite as necessary.
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C. Intelligence. & smell §-2 Intellizence section is orgenized to
provide intelligence support for the Regiment. The intelligence oapability
is concerned primarily with processing‘of information relative to the
physical environment and to the processing of technical intelligence.
VI. FIREPOWER
A. Organic firepower capability is linited to light infantry weapons.
The Regiment is capable of defense against riots, civil disorders and other
ninor disturbances.
VII. MOBILITY
A. The Reginent primarily is restricted to ground movement, employing
general and special purpose vaehicles contained within elements of the
Regiment. These units contain sufficient motor transport for internal
organic support.
VIXI. LOGISTICS
A, The Regiment is concerned with the logistic support of all FMF
WestPac Forces as outlined in the primary mission. Within the Reginmental
Staff, the Force Logistic Support Section is organized to plan, coordinate
and supervise the external logistics functions of the Regiment. S-4/Supply
Section is omganized to plan, coordinate and supervise the internal organic

logistics functions of the Regiment.

IX. CONCEPT OF EMPLOYMENT

4. The 3d Ferce Scrvice Regiment, as outlined herein, operates fronm
Okinawa in support of operations in RVN, on-islend units, and other
WestPac Forces.

B. Supply and maintenance functions of this Hegiment will be conducted
on a mlti-shift seven day a week basis, with supporting services available

as required.
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A. ADMINISTRATIVE CAPABILITIES

A. Subordinate elcements of the Regiment are capable of self-
adninistration.

XI. LOGISTIC CAPABILITIES

A. Maintenance
(1) Internal, Capable of organic 1lst and 2nd echelon mainten-
ance of 8ll material authorized the Regiment.
(2) Externnl., Capable of all maintonance (to include limited
5th echeclon) for FMF WestPac Forces as indicated in the primary nission.

B. Transportation. The Regiment has organic transportation incident

to the accomplishment of its mission; each battalion is capable of
providing its own orgenic light motor transport requirenents. The Truck
Company, Headquarters and Service Battalion, provides medium and heavy
notor transport support to all units in the Regiment,
C. Modicnle. Capable of operating a single regimental dispensary.
D. Supply
(1) Internal. Capable of providing organic supply support.
(2) External. Capable of providing supply support to FMF WestPac
Forces as indicated in the primary mission.
E. Messings The Reginent is capable of operating a single
consolidated ness, or of providing separate nesses to support task
organized elements under the control of the Food Service Platoon,

Headquarters and Service Cowpany, Headquarters and Service Battalion.
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34 _FORCE SERVICE EGTMENT

PERSONNEL STATUS

AAISSVIOAd

™ .

/0 ON - HARD
OFFICERS ENLISTD OFFICERS ENLISTED
-.H:s BN 51 - g% 928 ~ 35% 45 - 3* 979 - 49*
SUP BN 51 - 2% 1476 - 42% 54 - 2% 1439 = 29%*
MAINT BN 37 - O* 1131 - O* 58 - ox 1060 - 0%
TUTAL 139 - 11% 3535 - TT* 137 - 5* 3378 - T6%
CIVILIANS LUTHORIZED 328 ON HAND 309

*Denotes Navy Personncl

B
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HEADQUARTERS
3d Force Service Reginent
Fleet Merine Force, Fscific
FFC, Ssn Frencisco, 96602

ITENM: FORCY LCGISTIC SUII T SECTION/FI‘E'}AC BAUTE: T FCBUILD FROGRAM
AND 3D FSR FISCAL DATA

BAC. GRCUND :

The Force Logistic Support Section, 3d Force Sorvice Regiment performs
the following: (Chart #1/:nclosure (1)5

1. Coordinates all extornal logistics support functions ~ to in-
clude supply, maintenence, services, financial, and adninistrative.

2. Tsteblish Inter-Service Support Agreements in support of Logis-
tic requirements.

3. Dirccts major logistic proerams in the Western Facific essign-
ed by CG, FFFac.

4. DMaintains liaison with other Marine, Arry, Navy and Aix Force
conrands in the Westexrn Facific.

An example of & program under number three above is the FNFPAC EQUIP-
1iFT RBFATR/RZBUILD TRCGRAM. This progrer is designed to conserve ground
and avietion FMF as<cts in the Westorn Facific by timely repair/rebuild
at a8 U. S. Military, or civilian contrector facility loccted in the Western
Pacific. Repair/rebuild facilities ere located on Ckinswa and Japan, De=
signated Section "M equipment is repaired at CBC, Fort Huencne, California.
Studics conducted for possille expension of the program into the Fhilippines
and Forrosa generally indicated non-eveilebility of either facilities,
repeir parts or skilled personnel.

The FMFFAC uGUIZIFESFT REFsIR/RESBUILD FROGRAM is dirscted by the Re-
peir/Rebuild Control Center (R RCC). It wes cstablished within the Force
logistics Support Scction in lete July 1666 to essist the CO, 34 FSR in
directing nnd monitoring the major logistics support programs for all ¥
Units in WestPac.

The R/RCC has the function of providing overell managenent for each
of the mejor progrems ¢nd may include a2ll or some corbination of the fol-
lowing: nogotiction of ISA's, project orders or work request, funding,
sccounting, schoduling, assignment, lizison and reporting of all items
within the program. The R/RCC is organized with the following wnits: cone
trol, planning, opcretions &nd liaison.

The R/RCC ;s made steady progrees in organizing the meny facets por-
tinent to the FIF:AC DOUIIM-NT REFAIR/REBUILD PRCGRAM and considerable
attention has been dirccted toward cstablishing -~olicies, procedures,

Tat-y
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methods, quality control, forccesting, schceduling of focilities and ecuip-
ments ond reporting of results. The first monthly report and first quarter-
ly forecast wes issued by the R/RCC in early Cctober 1965, The R/RCC is
receiving quality control dete roturned from units raeceiving repaired/re-
built couipment, and indications cr . thot the rebuild standards cre being
met and 2 high cuality product is being provided. This drta is provided
cach applicsble fecility to eid in its internrl ouslity control program

and is also provided to FMFFAC as part of the monthly report from the R/RCC.

DISCUSSICN: Robuild fecilitics currently performing vork under the FMFPAC
QUTiI BT RuBUTLD ERCGRAN cre shown below: (CF BT #2/Inclosure (2)).

PACILITY EQUIFMENTS
Mrintenence Bettalion M-36, h-37, M43

3d Forcc Service Regiment

Fublic Works Center, Yokosuke , 1-51, M-54, PU-239,
Jopen (Mippen) Aireraft Conpany i FU-296, FU-589
Toyo Feanienki Company TU-590, 60 KV

The current status of the FMFEAC ZOUIL:IINT RIBUILD FROGRal' is shown
below:

a. The M-36 (Truck, Cargo, 2-% Ton) rebuild progrom is on schedule
with an output of five per month. 50 have been conpleted.

b. The I-37 (Personnel Carrier, 3/4 Ton) and M-43 (ambul-nce, 3/4 Ton)
were inducted into the FMFFAC ZOUIPIENT REBUILD PROGRAM in October 1966
with a plenned combined output of five in December and Jonuary. The com-
bined output for the remeinder of FY67 commencing in Februrry 1967 is 10
per month. The plenned overall rebuil? ratio will be 9 to 1 (M-37 to
M-43), 18 M-3T's end 7 }-43's hove been completed. N-37 vehicles in the
"PIFTE ECHELON SECTION "M REHAVILIE: TION FROGRAMN" will be included in
the rebuiid program commencing in April 1967.

c. The M-51 (Truck, Dump, 5 Ton) rebuild pro-rem vill be terminated
with the completion of four vehicles under repair at H/C, Yokosuka. One
vehicle was completed in Februcry and the remcining three will be completed
by April. All other }-51 vehicles vwill be disposed of in accordcnce with
CG, FINFFAC msg 1803457 Febb7. The R/RCC hos notified TWC, Yolosuke of
terminntion of this prrticuler rebuild program (34 PSR msg 2711492 Feb67)
and FUC, Yokosuke will dispose of the remcining unservicecble k-51 veh-
icles on hand.

d. The M-54 (Truck, Cargo, 5 Ton) has not edvenced toward its planned
gorls os rapidly @s other portions of the FYFFAC CQRUIIIENT REBUILD FROGRAYN.
This purticular progrom initially had difficulties in receipt of sufficient
repair parts but except for en occasionel iazck of a specific repeir pert
this problem no longer exists. 4Another In:c% of the difficulties encounter-
ed in this progrom was aveilable spece wivhin the contrnctor's plant.
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Some relief has been obtained in this regard with the erection of a new
building by the contrzctor. The R/RCC through FWC, Yokosuka is presently
reviewing this progran with an eye toward irmprovement of the general site
uation. Information received by the R/RCC in March indicates that prob-
lem areas still exist in effective utilization of available space, inter-
nal work flow and record keeping. Since some of the problen areas involve
internal management of the contractor firn FuC, Yokosuka cannot direct
corrective changes. They will however, work closely with the contractor

in an atterpt to reach planned goals at the earliest tire and the R/RCC is
closely ronitoring their efforts. To date, 37 }-54's have been completed.
This rebuild progran will terminate with the completion of the 5T unservice-
eble vehicles now on hand at FWC, Yokosuka at an output rate of 12 per
month. OCther unserviceable M-54 vehicles vwill be disposed of in accordence
with CG, FUFTAC msg 180345Z Feb67. One unserviceable }-54 on hand et 3d
PSR does not meet the criteria for disposal end must be rernorted reruest-
ing disposition instructions.

¢. The output of rebuilt generators by IWC, Yokosuke is showing an up-
ward trend towsrd the planned monthly output of 23. This figure of 23
is total output and consists of 18 designrted rebuild generstors (Fu-239,
FU-296, PU-589, FU-590, and 60 KW) plus 5 cther type generators (ground
or aviation). To date, 109 generators (53 ground and 56 aviation) have
been conpleted.

(CHART #3/ENCLOSURE (3))

The repair of Section "M" ecuipnent is & part of the overall FMFFAC
BQUIFITNT RED AIR/REBUILD FRCGRall. Initially, all Section "M' equipment
was repaired at FUC, Yokosuka but the increase in the quantity of Section
"M equipment in Westlac and the subsequent increased workload exceeded
the capacity at FWC, Yokosuka. This problen is veing alleviated by obtain-
ing other facilities such as NAS, Atsugi, Japan; Maintenance Battalion,
34 FSR and CBC, fort Hueneme, California which can take designated end
itens for repair thereby distributing the workload. The R/RCC is working
toward the objective of each available facility handling only designated
end items of Section "M' equipnment to facilitate the repair and return of
each iter. Verbal information has been received by the R/RCC that MCAS,
Twakuni, Japan may participate in the repair of Section "M" eguipnent.
According to this information, ICAS, Iwaluni is presently reviewing it's
capacity and capability.

Cortain end items of Section "M equipment have been desipnated by
FITFEAC to be known as "FIFTH ECHBICN S&CTION MIM REHABILITATION PROGRAM.
This progrer will be on a revolving pool basis and will include the end
jtems listed below. Also shown is the repair facility assigned the per~
ticular end item and the quantity euthorized in the pool.

END_ITEM FACILITY NUMBER IN FOOL
Willys-Cerlist Vehicles NS, ATSUGL *
M-35A1 (Truck, Cargo, 2% Ton) W3, YCKOSUIA 10
3
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M-3781 (FPersomnel Cerricr,

3/4 Ton) 3D PSR 4
}E-14 (Semi-treiler, Refucler,
5000 ganonsS FNC, YOLCSUXA 3
M-52 (Trrctor, Truck, 5 Ton) CBC. TO"T HUZNEME 7
M-62 (Wrecker, Truck, Medium,
5 Ton) CBC FORT HUENKME ‘.

(* Exact number to be determined upon completion of repeirs to unservice-
able vehicles on hond ot NaS, Atsugi.)

Disposition instructions for 21l pool assets hove been issued cnd pro-
duction output and other dctails of the program cre being worked out with
each focility by the R/RCC.

In oddition to the FMFPAC BQUIFFENT REBUILD FAOGRLM and the Recover-
abie Items Frogram (1'CO 4400.4D) the R/RCC will also undertake repair and
fabrication progroms in support of logistics requirement within WestPac.
Ecch program is determined on its own merits and is only used to mssist
rormal Marine Corps support.

Repair facilities are normally U. S. Militery activities located in
Okinowe or Japan plus, civilicn contractor firms in these two locatioms.

(CE:RT #4/3NCLOSTRE (4)).
Repair programs in progress are as follows:

1. Body Armor Repair Frogrom. This progrem is designed to recleim the
bellistic components of the bedy armor »nd by veplecing all the cloth,
zippers, sneps, etc., contractor furnis-ed, plice the armor in a com-
pletely servicezble condition for reissue to Mrrine units in Vietnem,

a. The USIC Style Body Armor Repeir Frogr:m is progressing sctis-
factorily. The originel contractor, RYUKYU KIS CESRICLL CO., has repair-
ad approximately 9915 urpers cnd 4270 lowers. This contri-ctor is now re-
peiring upper torso body ermor et o minimum r7te of 600 per week. The
repeir cost is $9.00 each. No lower ‘orso body armor is being repaired
by this contractor ot tie present time but, he still retaine this capa-
bility. If lower torso body armor is aguin repaired ty this contrector
it would reduce the upper torso output. sAn additionel contrector, YOGI
ST0MAI, will Tepair upper torsc body srmor at 2 rate of 5C0 per veek.
This production rcte is %o be achieved ty June znd at a repeir cost of
$6.50 each. Froduction semries hove been received ond except for minor
quality control correciions, the results axe satvisfectory. in attempt is
being mode to locate other contrectors for the repair of lower torso body
armor. A rate of 250 lowers per week hns been set as the minismum.

b. The RUK style Budy Armor Repeir Irogrzn is progressing. The

4
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output rate will be 100 per nonth cormencing in April as recuested by
11T ksF ond the estinnted repoir cost is 87.50 each. 4 production model
from RYUKYU ML CEE! IC&#L CO., was forwarded to Vietnom for approval and
acceptonce was given to the production nodel in March. Steps cre under-
vay to award o controct for the RXK Style Frogram. Four hundred unser-
viceable pieces have been shipped to 3d FSR. Vhen this progran is in
full operation exchange of unserviceable for serviceable will be made in
increments of 100.

¢c. A repair program is under study which will handle NAVSUPPACT
SAIGON requirements for repair of body armor. The type of armor to be
repaired will be standard Arry infantry style plus & test model style
and about 40 units per ronth will be repaired. The progran is expected
to com ence within 30-45 days after receipt of unserviceable iters fron
Saigon.

2. Yaterial Fondling Bouipment Repeir Progran. In Jenu-ry & study vas
conducted into the fezsibility of establishing a repair progran for

6000 1bs rough terrain forklifts snd 4000 1bs commercial forklifts. The
recarmendation rmede and approved by FMFFAC on 23 Februery vas to conduct
two pilot programs, cne at NoD, Yokosuka #nd one at Maintenence Bettslionm,
3q FSR. These pilot programs will be Tepair progracs with autherity to
acconplish Sth echelon raintencnce, if required. It is estimated thet
these pilot prograns will be acconplished witkin 60-90 days and upon con-
pletion an eveluation will be made of the "pilot" to determine the feasi-
bility of establishing a full progrem in t. is area. Disposition instruc-
tions to position the "pilot" vehicles hsve been issuerd. Each pilot pro-
gram will consist of two 6000 1bs end two 4000 1bs forklifts being repeir-
ed at each location. The two 6000 1bs forklifts at NSD, Yokosuka will be
the IETPIBONZ model and the 2 at 34 FSR will be the BaKER model. =Bach of
the 4000 lbs forklifts will be from a separate series since there are 19
different series in the population of fifty-eight 4000 lbs commercial
forklifts within WestPac.

Fabrication programs in progress are as follows:

a. Axle Assemb5§ end Components for RKF 60, 6000 1bs Rough Terrain
Forklift (Baker Vodel). The initial quantities ordered through SRF, Yoko-

suka will be received by mid-April. In Januaxy when the RO were recalcu~
lated by FSAC1 the added quantities then reguired were reviewed to deter-
mine if they should be added to the fabrication quantity previously order-
ed. Except for one type of screw used in the axle assembly no other re-
quirement for fabrication existed. The added cuantity for this screw has
been ordered.

b. LVT Road Wheels (FSN 2530-654-7622), This program has proceeded
to the point where technical allowance vithin specifications must be sp-
proved. On 23 Februery MC3A, Thiladelphia vas recruested to provide the
technical acceptance directly to IN'C, Yokosuke (3da PSR 2303432 Feb67).
This acceptance was provided on 21 Merch. A total of 500 road wheels
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will be rcceived upon completion of this progrim. Delivery time was 150
days from date of order which would meen delivery sbout mid-April. The
time required to obtein technical acceptance must be added.

c. Torgue Rods and Ball Assemblies for 5 Ton Vehicles. The recuire-
ments of this progrem will be satisfied through a contrroct which PWC.
Yokosuka had aveileble. Two thousand toraue rods were ordered end 1206
have been received. The remeinder are being shipped in increments of 102
per week, One thourand ball assemblies were ordered, Five hundred hrve
been received snd the remczining 500 have becn shippe? to PWC, Yokcsuka.

The Repair/Rebuild Control Center in rssociction vith higher hend-
qusrters, major Merine Corps cormends in WestPrc #nd with each reprir/
rebuild frcility continuously rcviews rnd cn- lyzes ezch progr-m. This
continuous reviev h-s the objective of mzintrining a herlthy servicecble
csset positicn for ecch end item within WestPac. Zaunlly importrnt, this
review is designed to better utilize monpower and frcilities ~nd highlight
in =dvonce our more critical needs so thet prcper attention may be direct-
gd toward them.

33 Force Servicc Regiment Fiscal Dotc. The 3d Force Service Regiment
is ruthorized cpprepricted funds from the opproprirtion "OPERATION AND
My INTIFLRCE, MARTNE CCRES" under Project 11 by sub-allotment - from Command-
ing Gcnercl, Fleet Merine Feree, Fncific. (CHERT #5/Enclosure (5))

Within Froject 11 are 15 progran codes in which funds cre provided
for o veriety of requirements runging from T4D to orgenic- requirements to
support of supply, naintencnce snd service support requirements for WestPzo
FIF Units. (CHART #6/Enclosurc (6))

The largest progrem code within Froject 11 is "FROGRAM CODE "R'", STOCE
REFIENISE!™NT". This program code accounts for 90-95% of the funds auth-
orized to 3d FSR. (CH:RT #7/Enclosure (7))

The 3d& Ferce Scrvice Regiment is ~1so authorized apprepris ted funds
from twe other appropriations by sub-allotment from Cormanding General,
Fleet Marine Force, Pacific.

a. From the approprintion "OPE sTION LMD M INTRF2NECES, NAVY" under
Froject 20 funds ~re ~uthorized for medicnl and dent-1 supplies for nll
WESTE/C FMF Units. The funding -t 3d Frrce Service Regiment for these
supplies will bs reducad s the COMMON ITH* SUFPCRT PROGRAM vithin Vietnem
is implecnented. VWhen this progr'n is fully implemented 3d Force Servioce
Regiment will support only cn-isl~nd ~nd SLF ruruirenents for medierl -nd
dentol supplies. (CHART #6/:nclosurs (8))

b. Fron the appropristion "ITILIT/RY PETSON 2L, MARINZ CORFS" under
Project 31 funds sre osuthorized for subsis c¢nce items for on-island re~
quirements to include the roteting BIT's. Since the budgot wos subnitted
support recuirements have incroased from spproxim.tely 8500 te approximate-
ly 13,000 personnel. (CEART #9/Enclosure (9))

RECOMVENFDATIONS .

None
6
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FORCE LOGISTIC SUF:ORT SECTION
3D FSR

FLSS
COORDINLTES AlL EXTTREAL LOGISTICS SULICRT FUHCTICFS - TO INCLUDE:

SUFLLY, MaINTZLhaiCE, FINANCIsL,
SERVICES, ADIMNISTR2TION

5-TBLISH ISSA'S IN SUFFORT OF LOGISTICAL RIMUIRGILRTS .
DIRECTS FAJOR LOGISTIC FROGGEK I'S IN ~BSTEsC ~SSIGNED BY CG, FMFPAC.

FAINTATYS LTIAISON *'ITH CGTEZR E:RINZ, LRMY, FAVY & ALIR PCRCE COM'AND3
IR WESTEAC.

ENCY.OSURE (1)
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FMFEAC LQUIFMINT REBUILD FROGHAM

(Ground & Aviction Equipnent )

FACILITY

MAINTENANCTS BATTALION
3D FORCE SEIVICE RUGIMaNT

PUBLIL VORKS CENT:R, YOKOSUKA
! JAPAN ATRCRAFT CO.
| T0YO NANIENKT CO.

(2) 3¥0s0TONT

—

M-36, M-37, ¥-43

M.51, M-54, PU-239
PU.296, FU-589, FU-590
60 ¥W 60 CPS
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Funds by Program Code, FY-1967

Program Code Auth Oblig __ME_LA , ':i\

Status of Budget Project 11
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L
WMJ4M19 140,19 670 100 | |
c . .
| TAD' 16,754 15,947 67,9 95,1
D | I
Emerg Leave - 31,559 30,750 7.9 97.4 |
| F
- fHousekeepdng 31,417 27,305 T4l 86,9
K. ,
P&P 111,265 102,019 511 9.6
L i .
__FPOL, 174,038 151,963 85,6 87,3
M
Maintenance 241,008 205,818 66,7 8543
N 4
Specinl Buys 698,500 464,819 5842 66,5
P ) .
ter-Issues 21,000 17,482 80,7 83,2
R . . v
Replenishment64,648,726 60,236,951 T2 93,1
s .
Laundry 9,710 7,710 70,8 79,4
' - _
DPP $19,249 211,023 6440 98,4
W ' -
RPW 260,730 260,730 9743 100
z N N
Other Units 54,300 49,574 6446 91.2
5 .
"pth Rebuild 905,000 716,000 65.5 7941
1 TOTAL 67,863,575 62.9384410 7049 92.7 ’
" ENCLOSURE (6) ...
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TODAY I WILL BRIEF YOU ON GURRENT OFFPATIONS OF HEADQUARTERS AND SERVICE
BATTALION. OUR MISSION IS TO PRCViDZ 4IIZ FOLLOWING SERVICES:

(CHART ON) (POINTER)

(EXPLAIN CHART)

(CHART OFF)

THE BATTALION IS FUNCTIONING WELL IN ITS ASSIGNED MISSION TO SUPPORT THE
REGIMENT AND PROVIDING EXTERNAL SUPPORT FOR OTHER WESTPAC FORCES. DUE TO
INCREASING OF SERVICE SUPPORT REQUIREMENTS, WE HAVE RECENTLY ESTABLISHED A
SUPPORT OPERATIONS CONTROL CENTER (9 CC) W THIN THE BATTALION STAFF. THTS
SUPPORT SECTION IS CO-LOCATED WITH THE S~-4 AND HAS THE RESPONSIBILITY FOR
COORDINATING THZ VARIOUS SUPPORT FUNCTIONS PROVIDED BY THE BATTALION IN THE
PERFORMANCE OF OUR MISSION. THIS SUPPORT OPERATIONS CONTROL CENTER COw
ORDINATES THE PROVISIONING OF MATERIEL HANDLING EQUIPMENT, MOTOR TRANSPORT,
LONGSHOREMEN, COMMUNICATIONS EQUIPMINT AND PERSONNEL, ILLUMINATION SETS
AND OTHER ENGINEER TYPE SUPPORT. THE SECTION IS STAFFED BY EMBARKATION
PERSONNEL WHO WERE FORMERLY ASSIGNED TO THE FORCE LOGISTIC SUPPORT SECTION
AND BY OTHER BATTALION PERSONNEL. ALSO, THIS SECTION PERFORMS PLANNING
FUNCTIONS INCIDENT TO, AND SUPERVISES THE LOADING AND OFFLOADING OF AMPHIB-
I0US SHIPPING. IN ADDITION, SOCC HANDLES THE RETROGRADE CARGO RECEIVED
FROM RVN, SO AS YOU CAN SEE, THIS STAFF SECTION DOES EMBARKATION PLANNING
AS WELL AS EMBARK OPERATIONS.

AT THIS TIME I WOULD LIKT TO EMPHASIZE THE GEOGRAPHIC DISPERSAL WE ARE
FACED WITH HERZ ON OKINAWA.

(CHART ON) (POINTER)

WE AR SITnseev NOT ONLY HRRE AT CAMP FOSTER, BUT HAVE UNITS DETACHED TO
aiVEN OTHER LOCATIONS: THR REX ARRA {NEAR CAMP COURTNEY), AT CAMPS HANSEN
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'. .
+ . ——— v

T/

DECLASSIFIED

- 3

oA q/*“ F /‘7//006

H
1]

[T USN
OFF  HIL 0FF BV I
ON _BOARD 45 979 3 37 !
B2 CFERFORT (o THuCK Co |
! OFF ENL l OFF ENL OFF ENL
ON BOARD 33 515 | |ON BOARD 10 315 {ON BOMRD 2 149
S A - f
| _REGT HQ_ | _couravy HQ | . COMPANY HQ |
S N . !
_bee_ {ENG SPT_PLATOON ! |_Tmuck PLT |
R N | 1

EE_EEEVIE'

. —————— - ——

| com SECTION |

1 mmgA.L, B

{ CHAPLAIN |

- — e &Ly sl m

i
| &R
Lo

'BN supeLY |

| sy |
i

ngGsuomFEN PLT Ny

- 3
| BAGGAGE FACILITY |

PRESENT T/0
OFF ENL

51 928
EWJT[O
OFF

é0 1134

R e S

| COMPANY HQ

-----_u-

| MOTOR_TRANSPORT!

DECLASSIFIED

| TR TRANSPORT PL'I‘

. P e W 8 s A W @ b

\_MAINT PLT )
{

{ HEAVY TRK PLT

T e ]

MANNING IFVEL
OrF ENL
51 913



DECLASSIFIED

AND HAUGE, THE FUTEMA MARITE 00R™S ATR FLCITITY, THY KAVTLL AlID NAHA AIR
BASES, AND AT THE NAHA PCLT. .2, .. W@ 5.7 n¥IACHENTS 00 WIITE BEACH

AND TENGAN PIER WHEN WE ICAD 2 LAl SDeS AT THESE PCINTS, THE DETACHEMENTS
LOCATED AT OUTLYING CAMPS, OTHER THAV AT CAMP HANSEN, SHARE BARRACKS SPACE,
WHICH BY THE WAY INCLUDES SHARING SPACE WITH THE ARMY, NAVY AND THE AIR FORCE.
(CHART OFF) (ORGANIZATIONAL CHART ON) (POINTE®) {GIVE STRENGTHS)

MOST OF OUR SUPPORT SECTIONS WORK TWO SHIFTS, WITH FREQUENT AROUND THE CLOCK
OPERATIONS. A PROPOSED REVISION TO THE TABLE OF ORGANIZATION DATED 10 NOV 66
HAS BEEN SUBMITTED TO REGIMENT WHICH, IF FINALLY APPROVED, WILL RESULT IN AN
INCREASE. OF 9 OFFICERS AND 206 ENLISTFD MARINES, THESE ADDITIONAL PERSONNEL
ARE REQUIRTED TO COPE WITH THE CURRENT AND SEEMINGLY EVER INCREASING WORKLOAD.
NOW FOR COMPANY FUNCTIONS: HEADQUARTERS AND SERVICE COMPANY PROVIDES FOR

THE INTERNAL SUPPORT ACTIVITIES OF TE REGIMENT TO INCLUDE: (DYMAND, ADMIN-
ISTRATION, DATA PROCESSING, FI SCAL, FOOD SERVICE, COMMUNICATIONS, MEDICAL,
CHAPLATN AND ORGANIC SUPFLY. LATER THIS AFTEENOCW YOU WILL VISIT THE DATA
PROCESSING "360" BUILDING AND RECEIVE A SHORT PRIEF CONCERNING THEIR ACTIV-
ITIES. THIS FISCAL SECTION IS THE WESTPAC FINANCIAL ACCOUKTLNG CFFICE.
THERE 1S ONE STATISTIC CONCERNING THE MESSAGE CENTER OF THIS COMMUNICATIONS
FLATOON THAT IS OF SIGNIFICANCE —— DURING MARGH THE RTGIMENTAL MESSAGE
CENTER PROCESSED OVER 25,000 COMMAND MESSAGES, APPROXTMATELY 1210 AUTODIN
MESSAGES AND 210,270 AUTODIN CARDS. THE CHAPLAIN'S SECTION PROVIDES ROUTINE
CHAPLAIN SERVICES AND IN ADDITION SERVES AS THE ECCLESIASTICAL SUPPLY CO-
ORNINATOR FOR  ALL CHAPLAINS OF MARINT UNITS IN VIETNAM, EFFECTIVE
THIS DATE WE HAVE CONSOLIDATED WITHIN TRUCK COMFANY, ALL MOTOR VEHICLES

* ASSIGNED TO THE BATTALION, THIS WAS DONE TO INCREASE EFFECIENCY IN OUR NEW

NON-DEPLOYABLE ROLE,

DECLASSIFIED
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SUPPORT COMPANY PROVIDES LCGESIIN FIRVECT FOR THI ITOTALAT T TNCLUDE: THEE

RECEIPT AND SHIPMENT OF CARGO UNDER THE AUSPICES OF THE SHIFPING AND RECEIV-
ING PLATOON. DETACHMENTS OF THIS SHIPPING AND RECEIVING PLATOON ARE LOCATED
AT THE NAHA PORT, THE REX AREA, THE KADENA AND NAHA ATR BASES AND THE MARINE
CORPS ATR FACILITY AT FUTEMA. THE MATERIEL HANDLING EQUIFMENT SECTION @F
THE ENGINEER SUPPORT PLATOON SUPPORTS OPERATIONS IN THIS CAMP AND AT FOUR
ALR AND SURFACE PORTS.

(CHART OFF)

IN ADDITION, AND AS A RESULT OF A SUCCESSFUL NINETY DAY TRIAL OF FIVE RENTED
FORKLIFTS, A CONTRACT IS NOW BEING NEGOTIATED FOR RENTAL OF EIGHT ADDITIONAL
COMMERCIAL TYPE "U DRIVE" FORKLIFTS FROM A LOCAL FIRM., THESE LIFTS WILL

BE CONTROLLED BY THE MATERIEL HANDLING EQUIPMENT SECTION OF THE ENGINEER
SUPPORT PLATOON AND DISPATCHED TO AREAS OF NEED, WE PERFORM THE MAJORITY

OF OUR REPAIR AND MAINTENANCE OF MATERIEL HANDLING EQUIPMENT AT NIGHT IN
ORDER TO ENSURE MAXIMUM AVATLABILITY OF THE EQUIPMENT DURING DAYLIGHT HOURS.
ALSO, WE CONDUCT A COMMERCIAL AND ROUGH TERRAIN FORKLYFT SCHOOL AT NIGHT.
THIS SCHOOL IS IN CONTINUOUS SESSION, HANDLING AN AVERAGE LOAD OF 20 STUDENTS,
THE COURSE FOR COMMERCIAL LIFTS IS OF ONE WEEK'S DURATION AND THE ROUGH
TERRAIN LIFT COURSE CONSISTS OF TWO WEEK'S INSTRUCTION, SUBSEQUENT TO MY
MMPLETION OF COMPANY FUNCTICNS, I WILL DELVE MORE DEEPLY INTO THE STATISTICS
OF FUNCTTONING GF OUR TRAFFIC MANAGEMENT ACTIVITIES WITHIN THE SHIPPING AND
RECEIVING PLATOCN.

THE TRUCK COMPANY BOASTS SOME SIGNIFICANT STATISTICS IN THE AREA OF OPERA-

TTONAL PERFORMANCE IN PROVIDING MOTOR TRANSPORT SUPPORT TO THE REGIMENT.
(CHART ON)
(EXPLAIN CHART: THIS CHART SHOWS HOURS AND MILES DRIVEN BY TRUCK COMPANY,

AND SHORT TONS HAULED, ETC., FOR THE PERIOD OCTOBER 1966 THROUGH MARCH 1967)
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InT ME FMPHASYCR THAT THRSS SUATIOIT IS ON T3 (RARD APCIY oL T2 TRUCK

COMPANY. THZ TOTAL MILES DREAVRN B LRl W10 AT C4RTILT BETEALION -
VEHICLES IN MARCH, INCLUDING TRUCK CCMPANY, WAS 102,60 MILES, WHICH VE

FEEL CONTRIBUTES SIGNIFTCANTLY TO THE OVYRALL FERPORMANCE (7 € ¥TSSION.

1 HAVE FREVIOUSLY MENTIONED THAT WE ARE CONSOLIDATING ALL HEADQUARTERS AND
SERVICE BATTALION VEHICLES WITHIN TRUCY¥ COMPANY. IN OUR EFFORTS TO REDUCE
THE VEHICLE ACCIDENT RATE, WE ARE INSTALLING COMMERCIAL TYPE DIRECTIONAL
SIGNALS AND THREE INCH STOP LIGHTS ON ALL TACTICAL VEHICLES 3/L TON AND
GREATER, PLUS ON THE M~127 AND M-172 TRAILERS. UPON OUR REQUEST, FMFPAC
APPROVED THE INSTALLATION OF THESE LIGHTS., OTHER POSITIVE ACTIQNS WE ARE
TAKING TO IMPROVE OUR ACCIDENT PICTURE INCLUDE: A BATTALION SAFE DRIVING
SCHOOL (A REFRESHER COURSE REALLY) FOR ALL BATTALION PERSONNEL HOLDING
GOVERNMENT OPERATORS PERMITS. THESE ACTIONS WERE DEEMED NECESSARY DUETO
INCREASED OPERATIONS THAT REQUIRE EXTENSIVE UTILIZATION ON SATURATED CIVILIAN
HIGHWAYS. FOLLOWING ALONG THESE LINES, WE ARE NOW IN THE PROCESS OF RE-
VAMPING THE REGIMENTAL DRIVERS SCHOOL, WHICH WILL FEATURE INCREASING THE
COURSE LENGTH OF THE LIGHT VEHICLE DRIVERS SCHOOL FROM ONE WEEX TO TWO

WEEKS AND THE HEAVY VEHICLE SCHOOL FROM THREE WEEK'S TO FOUR WEEK'S DURATION.
ALSO, WE INTEND TO INCREASE THE AMOUNT OF NIGHT DRIVER TRAINING AND ADVERSE
WEATHER FAMILIARIZATION TRAINING GIVEN THE STUDENTS, ELEMENTS WHICH OUR
DRIVERS ARE CONTINUALLY CONFRONTED WITH. THIS TRAINING CONCEPT WILL PLACE
MAXTMUM EMPHASTS ON TIME BEHIND THE WHEEL EXPERIENCE IN ORDER TO DEVELOP THE
SKTLLS REQUIRED FOR A 17 OR 18 YEAR OLD MARINE TO OPERATE A 25 TON TRUCK
LOADED WITH GARGO ON SATURATED LGCAL HIGHWAYS FILLED WITH DRIVERS WHO ARE
SEEMINGLY DEDICATED TO RAPID, NO-SIGNAL TURNS, FINALLY, IN JANUARY THIS
YEAR WE INITIATED A DRIVER OF THE MONTH AWARD AT BATTALION LEVEL AND ALSO

AT THE REGIMENTAL LEVEL. THESE AWARDS ARE COMPFTITIVE, AND A BOARD OF

JUDGES DETERMINES THE RECIPIENTS FOR THESE AWARDS BASED ON DRIVING RECORD,
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VEIIALD MOMDTTION, TERSOMAL ADXT71 W00 AUL. TR AWATDI ARE MEIRS FOR TN
CLASTES OF VEYICTES, i.2., LIGHY Sy w2A00 LLUGES
(CH!RT OFF)
NOW A FEW WORDS CONCFRNTNG THE SUPPORT COMPANY'S PrRSONAL EFFFUTS AND
BAGGAGE CENTER: ALTHOUGH THE AVERACE NUMBER OF PERSONAL LFLIs TROCESSED
HAS INCREASED ABOUT THREEFOLD, THE TREND OF MARINES REPORTING MISSING PIECES
OF BAGGAGE AND THOSE WITH CLAIMS FOR LOST BAGGAGE CONTINUZS TO DIMINISH,
PRESENTLY THERE ARE APPROXIMATELY 73,000 FIECES OF BAGGAGE STORED AT THE
FACILITY. AUTOMATED PROCEDURES ARE UTILIZED IN THIS BAGGAGE CENTER AND YOU
WILL VISIT THIS ACTIVITY TOMORROW; HOWEVER I WOULD LIKE TO SHOW YOU THIS
WORKLOAD CHART.
(BAGGAGE FACILITY CHART) (EXPLAIN CHART) (POINTER)
THIS GRAPH INDICATES THE WORKLOAD AND THE TRENDS OF FUNCTIONING OF THE
BAGGAGE FACTLITY FROM MARCH 1966 THROUGH MARCH 1967. YOU WILL NOTICE LAST
MONTH'S ACTIVITY REFLECTS 8023 INBOUND TRANSACTICNS AND 7162 OUTBOUND TRANS-
ACTIONS. THE BAGGAGE FACTLITY HAS RECENTLY INSTITUTED A SYSTEM OF SENDING
OUT ALPHABETICAL LISTINGS OF ALL PERSONNEL WHO HAVE BAGGAGE STORED AT THE
FACILITY TO ALL MAJOR MARINE CORPS COMMANDS IN THE UNITED STATES IN THE BE-
LIEF THAT SOME PERSONNEL HAVE BEEN ROTATED TO CONUS, BUT HAVE LEFT THEIR
GEAR STORED HERE. AS A RESULT OF THIS, MAJOR CONUS COMMANDS HAVE REQUESTED
THE SHIPMENT OF APPROXIMATELY 500 PIECES OF BAGGAGE FOR PERSONNEL WHO ARE
NOW STATIONED STATESIDE. REPLIES HAVE BEEN RECETVED FROM CAMN LEJEUNE, 29
PAIMS, QUANTICO, MEMPHIS, AND CAMP FENDLETON. THIS TOTAL OF 500 PIECES
PURGED MIGHT NOT SOUND SIGNIFICANT; HOWEVER, CONSIDERING OUR BULGING WARE-
HOUSES, W& ARRE HAFPY WITH RACH GUTBOUND TRANSACTION. OF COURSE, THE ROTATING
BATTALION 412 FERSCNMNEL TRANSITING OKINAWA FOR LEAVE, IN CONNECTION WITH

EXTENDING THEIR RUN TOURS, PLACE DOUBLE DEMANDS ON THIS FACILITY. FROM
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PRAMIAUTERS YOG CTRDD, v v U20VILEL WA MadlAh PRWSOLRIA RCSTERS AND
SCIWESE NUMBERR LISTENGS ¥ UMYTiZAT T 1Is Emien

WIRITNG IN CONJUNCTTON WITH THE 3AGCACT FALTIATY 15 OUR ROUGEFOLD EFFECTS
SEOCION. WHICH IN MARCH CHIPFRD 112,77 8HCRI) TONS UF RAGGACE TITE SHIPMENTS
TO CONUS FOR 2170 MARTNES AND 5.6 SHORT TONS TO VIEIN4M FOR 178 MARINES.

ALl SHITMENTS TO CONUS ARE NOW MADE THROUGH MAC CHANNELS THROUGH KADENA

AIR BASE.

(CHART OFF)

NOW WITH THE AIBOF THE FCLIOWING CHARTS I WOULD LIKE TO SUMMARIZE STATISTIC-
ALLY THE ACTIVITIES OF TRAFFIC MANAGEMENT OPERATIONS AND (CHARTS) SURFACE
MNVEMENTS, ATR MOVEMENTS AND PARCEL POST SHIPMENTS,

SIR, THAT CONCLUDES MY BEXETING: DO YOU HAVE ANY QUESTICIIS?

I WiIL EF FPOLLOWED BY UTGOT, FENTON, THE CCMMANDING CFFICER OF SUPPLY

BATTALTON
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SUPPLY BN, 3D PSR
BRIEFING FOR IT GEN BUSE
3 APRIL 1967

GOOD AFTFRNOON GENERAL,

(CHART 1)
THIS CHART SHOWS THE SUPPLY BATTALION MISSION FOR SUPPORT OF WESTPAC
UNITS. ON-ISLAND MARINE CORPS UNITS ARE SUPPORTED WITH ALL CLASSES OF
SUPPLY, WHILE VIETNAM-BASED MARINE CORPS UNITS ARE SUPPORTED WITH ONLY
CLASSES TI AND IV AND SOME CLASS V. UNITS IN BOTH LOCATIONS ARE ALSO
SUPPORTED WITH MAPS, CLOTHING, AND MEDICAL SUPPLIES. IN ADDITION, WE
MAINTAIN BLOCKS OF MOUNTOUT SUPPLIES FOR REGIMENTAL, BATTALION AND
SQUADRON-TYPE UNTTS AND PROVITE SUPPORT AS REQUIRED BY EACH ROTATIONAL
BATTALION LANDING TEAM DEPIOYING FROM ORINAWA.

(cuarr 2)
SUPPLY BATTALION IS THE LARGEST BATTALION IN THE REGIMERT. TOTAL PERSON-
NEL FIGURES OF THE CHART FOR THE BATTALION ARE AUTHORIZED 7/0 STRENGTHS,
WHILE TEE ORGANTZATIONAL STRUCTURE REPRESENTS THE CURRENT CONFIGURATION
OF THE COMPANIZS AS FOLLOVS:

H&S CO ~ CLASSES I & IIT
-~ BATTALION AND COMPANY HEADQUARTHRS » STANDARD

- SUPPLY OPERATIONS CONTROL CENTER (S0CC) WHICH COORDINATES
SUPPLY OPTZRATIONS WITHIN THE BATTALION

- ORGANIC SUPPLY FOR THE BATTALION

- BATTALION MOTOR TRANSPORT AND ENGINEER SUPPORT AND RELATED
ORGANTZATTONAL MAINTENANCE

Tod o
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- CYCLIC INVENTORY TE/MS FOR SUFPORT PRIMARILY OF SUPPLY CO,
BUT AVAILABLE TO OIEEL COMPANIES OF THE BATTALION.

- FLEET STOCK iCCOUNT (FSA) TO PERFORM THE PROCUREMENT AND
SUPPLY ACCOUNTING FUNCTIONS OF THE BATTALION. MAJOR CARSON
FAS GIVEN A SEPARATE BRIEFING ON THE FSA.

- RATION PLATOON - CLASS I SUPPORT FOR ON-ISLAND UNITS,
‘ INCIUDING STORAGE AND ACCOUNTING FUNCTIONS

- FUEL PIATOON - FACKAGED POL SUPPORT FOR ON-ISLAND UNITS,
INCIUDING STORAGE AND ACCOUNTING FUNCTIONS

- SHOP STORES ~ AN ISSUE POINT FOR EACH MAJOR 3D FSR MAINTE-
NANCE SHOP, PIUS A DIRECT EXCHANGE POINT,
AND A STATIONERY ISSUE POINT FOR LOCAL ISSUES.

SUP CO - CLASSES IT & IV

- COMPANY HEADQUARTERS - STANDARD

- SUPPLY OPERATIONS - CONTROL CENTER FOR THE OPERATIONS OF
THE COMPANY

- PACYING & CRATING SECTION - STANDARD FUNCTIONS, WITH THE
4LDDITION OF PARCEL POST PACKING.

1 - PRESERVATION, PiCKAGING & PACKING SECTION (PP&P) - WILL BE
DISCUSSED LATER

; - RECEIPT'S SECTION - CENTRAL POINT FOR RECEIPT OF CLASSES 11
7= & IV MiTHERIEL

- ROLLING STOCK SECTION - WHEELED AND TRACKED VEHICLE STORACE
- CLOTHING - CENTRAL ACCOUNT AND 3 STORES, PIUS A MOBILE VAN
- MEDICAL SUPPLY SECTION - STORAGE OF MEDICAL ITEMS

- MAP SECTION - MAP AND CHART STORAGE AND ACCOUNTING

- STORAGE SECTION - WILL BE DISCUSSED LuTER

= REDISTRIBUTION AND DISPOSAL - UNDER OPERATIONAL CONTROL OF

FORCE LOGISTICS SUPPORT SECTION
(FLSs)
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AMMO CO - CLASS V
- COMPANY HEZADLUAKVEKS - STANDARD
- AMMO PLATOCY .. CUiY I¥IIONAL AMMO
- NUCLEAR PLATCCN (30UB UNIT #1) - UNDER OPERATIONAL CONTROL
OF REGIMENTAL S-3
- EXPLOSIVE ORLNANCE DISPCSAL (EOD) SECTION
PERSONNEL

IN ADDITION TO THE AUTHORIZED STRENGTES SHOWE ON THIS CHART, WE UTILIZE
APPROXIMATELY 190 LOCAL HIRE CIVILIANS, PRIMARTIY IN THE FLEET STOCK
ACCOUNT, PARCEL POST, PP&P AND STORAGE OPERATIONS. A PERSONAL SERVICES
CONTRACT FOR PACKING AND CRATING WAS NEGOTIATED BY CAMP BUTLER AND IM-
PLEMENTED ON 1 JANUARY 1967. THE CONTRACTOR UTILIZES APPROXIMATELY 85
LOCAL CIVILIANS. RECOMMENDATIONS FOR SEVEN U. S. CIVILIANS AND ADDI-

TIONAL LOCAL HIRE CIVILIANS HAVE BEEN FORWARDED TO HIGHER HEADQUARTERS.

ATTACHED PERSONNEL FROM OTHER MARINE CORPS ORGANIZATIONS (PRIMARILY 9PH
MAB AND RVN PERSONNEL IN TRAINING AT SUB UNIT #1) TOTAL APPROXIMATELY
110 OFFICERS AND MEN. ON BOARD STRENGTH IS CURRENTLY BELOW THE TABLE
OF ORGANIZATION. A NEW T/0 HAS BEEN RECOMMENDED WHICH INDICATES A RE-
QUIREMENT FOR 275 ADDITIONAL MARINES.

STORAGE

THE STORAGE AND WAREHOUSING FUNCTION IS THE IARGEST OPERATION IN THE
BATTALION. THE 3D FSR STORAGE FACTLITIES WERE ORTGINALLY DESIGNED TO

SUPPORT ONE MARINE DIVISION AND ONE MAHINE AIRCRAFT WING. WITH THE
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BUILD-UP OF FORCFS IN WESTPAC, AND TH® INCREASE IN SUPPLY SUPPORT RE-
QUIREMENTS, THESE STORAGH FACILT.( 3¢ £&vE ESCOME A CRITICAL DEFICIENCY.
ALL AVAILABLE COVERIZD CTOLRAGE Siadus 29T BEING UTILIZED AND NEW CON-
STRUCTION IS UNDEMWAY, ALFHOUGH NOT KHEEPING PACE WITH REQUIREMENTS.

THIS WILL BE EVIDENT ON YOUR TOUR OF THE AREA.

FOR INCREASED UTILIZATION OF AVAYLABLE COVERED SPACE, A SIGNIFICANT RE-
WAREHOUSING PROGRAM IS IN PROCRESS. A MATCL FEATURE OF THIS PROGRAM IS
AN AUTOMATED MATERIALS HANDLING SYSTEM TO BE INSTALLED IN OUR BIN STOR-
AGE SECTION. YOUR TOUR THIS AFTERNOON WILL INCLUDE THIS AREA. AN ES-
TIMATED 70-80% OF OUR LINE ITEMS ARE BINNABLE AND THUS WILL HAVE ACCESS
TO THE AUTOMATED SYSTEM. NEW BINS ARE BEING INSTALLED AND STOCKS CON-
SOLIDATED AND RELOCATED. WE HAVE EXPERIENCED SLIFPPAGE IN DELIVERY OF THE

CONVEYOR SYSTEM, WITH COMPLETION NOW ESTIMATED IN LATE CALENDAR YEAR 1967.

AS A RESULT OF INSUFFICIENT COVERED STORAGE, SUBSTANTIAL QUANTITIES OF
STOCKS ARE STORED OUTSIDE HERE AT CAMP FOSTER, AT CAMP HAUGE AND IN THE
"REX" AREA NEAR CAMP COURTNEY. SEVERAL STEPS ARE BEING TAKEN T0 IMPROVE
THE OFEN STORAGE PROBLEM, NAMELY: INSTITUTION OF DIRECT SHIPMENT OF 114
BULX LINE ITEMS FROM CONUS TO VIETNAM; CONSOLIDATION AND RELOCATION OF
LIFE ITEMS; DEVELOPMENT AND IMFROVEMENT OF OUTSIDE STORAGE AREAS; AND
RETURNING ITEMS TO COVERED STORAGE AS MORE COVERED STORAGE IS GENERATED

FROM THE RE-WAREHOUSING PROGRAM OR NEW WAREHOUSES ARE COMPLETED.
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— STATUS OF PP&P PROGRAM
THE PRESERVATION, PACKAGING AND PACKING PLANT FOR 3D FSR IS NOW

ALMOST COMPLETE, THIS PLANT IS INCLUDED IN YOUR TOUR.

IN ADDITION TO THE MAJOR ITEMS WHICH WERE ON HAND IN OUR THEN EXIST-
ING TEMPORARY PP&P PLANT, 47 LINE ITEMS OF MAJOR EQUIPMENT WERE REQUI-
SITIONED FROM BARSTOW. ALTHOUGH MOST OF THESE ITEMS HAD TO BE PURCHASED
BY 3ARSTOW, AIMOST ALL HAVE NOW BEEN RECEIVED AND INSTALLED.

THE PLANT IS PRESENTLY OPERATIONAL. CAPABILITY WILL INCREASE AS
INSTALLATION OF EQUIPMENT IS COMPLETED AND ADDITIONAL PERSONNEL ARE
ASSIGNED. TWO MAJOR ITEMS, THE MONORAIL AND POWER CONVEYOR, HAVE BEEN
RECEIVED FROM CONUS AND ARE INSTALLED, ALTHOUGH THE FULL CAPABILITY
CANNOT BE REALIZED PRNDING MODIFICATION,

FQUIPMENT FOR THE TWO PLANTS AT DANANG AND CHU LAI IS BEING RECEIVED
AND SHIPPED SCUTH. THIRD FSR HAS ASSISTED THE FORCE LOGISTICS COMMAND
IN PLANNING THESE PLANTS. THE DANANG PLANT IS ALMOST COMFLETED AND

CONSTRUCTION OF THE CHU LAI PLANT HAS COMMENCED.

I WOULD LIKE TO BRIEFLY TOUCH ON OTHER PROBLEM AREAS THAT DIRECTLY BEAR ON
OR HAVE AFFECTED OUR CAPABILITY FOR SUPPORT TO VIEINAM. THESE ARE:
MATERTALS HANDLING BQUIPMENT - THIS ITEM WAS COVERED BY LTCOL MARLOWE,
BUT THE EFFECT ON SUPPLY OPERATICHS SHOULD BE BORNE IN MIND. THE SITUA-
TION IS RAPIDLY IMPROVING.
WIDE DISPFRSAL OF STORAGE POINTS ON OKINAWA - THYS DISPERSAL RESUITS

IN DELAYS IN MOVING PAPERWORK AND STOCK, BOTH IN THE RECEIVING AND ISSU-

ING FUNCTIONS.
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WAREHQUSE FACILITIES AND SURKOUNDING AREAS - ROADS BETWEEN WARE-

HOUSES ARE NARROW AND OF VARYING ELEVATIONS, WITH VERY LITTLE SPACE IN
WHICH TO MANEUVER VEHICLES. EACH WAREHOUSE IS AT A DIFFEREN? ELEVATION,
AND THE SLOPED MACADAM TO THEIR ENTRANCES IS AN OBSTACLE AS MUCH AS AN
AID. ADDITIONALLY, THE WAREHOUSES ARE CONSTRUCTED UPON THE TERHAIN IN
SUCH A MANNER THAT SIDE DOORS OFFER VIRTUALLY NO VEHICLE SPACE AND MANY
ARE WITHOUT LOADING RAMPS.

ISSUE BACKLOG - IN AUGUST WE HAD AN ISSUE BACKLOG (PICKING TICKETS)
OF APPROXIMATELY 60,000 DOCUMENTS. THIS BACKLOG DEVELOPED AS A KESULT
OF INCREASED COM™UTER CAPABILITY AND WAS TRANSFERRED FROM DATA PROCESS-
ING TO THE WAREHOUSES. THROUGH CONCERTED EFFORTS THIS BACKLOG HAS BEEN
WITHIN MANAGEABLE PROPORTIONS SINCE NOVEMEER, ALTHOUGH FLUCTUATIONS OCCUL
AS A EESULT OF INTERRUPTION OF NOIMAL PROCESSING BY SPECIAL COMPUTER PRO-
GRAMS AND OCCASIONAL BATCHED RECEIPT OF RBQUISITIONS FROM RVN.

(CHART 3)

IN SPITE OF PROBLEMS, SUPPLY SUPFOKT TO VIETNAM IS SATISFACTORY AND IM-

PROVING. THIS CHART IS Al INDICATION OF WORKLOAD IN THE SUPPLY BATTALION.

NUMBER OF CUSTOMERS - APPROXTMATELY 225

WEEKLY ISSUES - VARY TO A MAXIMUM OF OVER 24,000 DOCUMENTS
WEEKLY RECEIPTS - VARY TO A MAXIMOM OF OVER 15,000 DOCUMENTS
PROCUREMENT - AVERAGES $500,000 PER MONTH

ARE THERE ANY QUESTIONS?

DECLASSIFIED
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SUPPLY BLTTLLION MISSION

TO REQUISITION, KECEIVE, STORE, ISSUE, uND ACCOUNT FOR:

ON ISLiND OTHER WESTPAC FOLCES
CLASSES IV CLASSES II, IV & V
PLUS PLUS
MAPS, CLOTHING & MEDICAL MAPS, CLOTHING & MEDICAL
CHART 1
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FIGURES INDICATE AUTH T/0

SUFPLY BN
OFF ESL
51 1476  UsMC
2 42 USN
CLASSES I&ITI CLASSES II & IV CLAEliS v
SUPPLY CO AMMO €O
QFF ENL OFF ENL OFF  ENL
23 516 18 807 10 153
(usme) y (usmc)
{USN) (USK)
HDQTRS 8 - 28 HDQTRS 3 - 17 EDQTRS 2 - 9
S0cC 1 -3 OPERATIONS 2 - 54) AMMO 1 - 87
BN SUPPLY 1 - 21 PACKTNGACRALTNG 3-167 |__MUCLEAL 6 - 51
MI & ENGR 1 - 88 P, P & P 1-57 ED 1-6
INVENTORY 1 - 40 KECEI?PS 1 - 59
FLT STK ACTIoR® -2 ROLLING STOCK =25
SHOP STORES 1-57 CLYTHING _1-31
1 RATION PLT 1-35 meprcal §C 93¢

FEL PLT 0-13

| sromase 4 - 340

| Re&Dd 147 b

CBART 2
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WORKLOAD
CUSTOMERS - 225
WEEKLY ISSUES - 24,000

WEEKLY RECEIPTS - 15,000

PROCUREMENT - $500,000 PER MONTH

DECLASSIFIED

CHART 3



DECLASSIFIED

MATICENANCE BATTALION
THIRD FORCE SERVICR RECTMENT
FLEET MARINE FORCE, PACIFIC

BRIEFING
LIBUTERANT GENERAL H. W. BUSE JR.
DEPUTY CHIEF OF STAYF
PLANS AND PROGRAMS

HEADQUARTERS, U. S. MARINE CORPS
g 3 APRIL 1967
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HEADQUARTERS
Maintengnce Battalion
3d Force Service Regiment
Pleet Marine Force, Pacific
FPO, San Francisco, 96602

UNCLASSIFIED

BRIEFING ITPM: Maintemance Battalion, Mission, Organisation aad
Functions,

BACKGROUND; The Maintemance mission of 34 FSR contimues to expand;
thus far, however, it has been possible to continue to maintain
acceptable levels of productivity. The attached detailed briefing
eutline contains statistical analysia of all comeodity areas, showing
graphically the workload and present status of all areas.

DISCUSSION: As problem areas develop, each requires its own peculiar
solution; these solutions may involve a special courier back to
Barstow, or may involve only the normal liaison visite between
maintenance commands. With the scope of operations new encompassed
within the mission of the 3d PSR, it is inevitable that problem areas
develop; how effectively these problems are resolved, as well as how

quickly, measures the success or failure of the long-range effort of

the command.

DECLASSIFIED



DECLASSIFIED

- - . .

Good Afternoon Ceneral Buse,

1 en Lieutenant Colenel Miniclier, Commanding Officer of Maiutemance
Battalion, 3d Force Service Regiment. I would like to brief you om the
nission of Maintenance Battalion, organization, and the functions of our
companies,

(Chart 1) The missien of Maintenmance Battalion is generally defined
on this first chart. Within the framework of the bread cutlines of our
mission, as stated on this chart, we consider that there are thres major
elements of our maintenance effort.

a. The first includes repair of the equipment received from FRC-14,
repair of equipment received under the provisions of the Rapid Repair
Program, and repair of equipment received from on-island umits, to include
organic FSR equipment.

b. The second brosd aspect of our mission i{nvolves the rapid turm-
around of equipment received from rotating BLT's while on-island.

c. The third aspect is the programmed rebuild of selected items;
currently we have programs to rebuild the Truck, 2 1/2 ton, 6X6, k-36,
the Truck, 3/4 tom, 4X4, M-37, and Ambulance, 3/4 ton, M-43.

While the bulk of our effort is still directed toward 4th echelon
repair, in line with the traditional FSR mission, 3d FSR is gaining more
and more 5th echelon capability almost monthly. As the chart indicates,
we are authorized limited Sth echelon; however, this is not specific,
and is generally sssumed to mean limited to our capabilities, both in

terms of equipment and personnel.
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With the exception of General Supply Maintemamce, which has me Sth
echelon, every other commodity area is now doing some Sth echelom werk.
At present our major efforts are in the motor transport and ordnance
commodity areas.

In ordrance, for example, we are capable of complately rebuildiag
infantry weapons, and while the Army maintenance facility at Machinato
presently furnishea us with re-bluing support, we have received approval
for our own parkerizing instellation at Camp Hamsen. This will supply
us with the capability of applying a more durable finish to the veapons,
a faster turn around of BLT weapons, and will facilitate the rebuild of
approximately 2,500 individual weapons which are processed monthly by
Ordnance Maintenance Company.

(Chart 2) The personnel to perform our mission are shown on this
Table of Organization chart. Since the beginning of the major build-up
of Marine units in WestPac, the mission of Maintensnce Battalion has
increased continuously. This present Table of Organization represents
the presently authorized provisional T/0; we have submitted a recommended
revision, shown here as BRec T/O. The figures in parentheses are our
Marine Requirements should the additional requested Ryukyuan be approved.
We consider the Ryukyuans a major element in our maintenance capability,
since they provide a continuity of effort which is otherwise difficult
to obtain with the present thirteen-month rotation system for Marines
in WestPac. 1In addition to the numbers shown here as on-hand, we are
augmented in our maintenance shops by 140 persomnnel from 9th MAB's

Provisional Service Battaliom.
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(Chart 3) As a further indication of our expsnded effort within the
Battalion, this chart depicts the increase of covered shop space facilities
in the time frames shown. The large increase shown in August 1366
reflects the move of omne-half of the Battalion to Camp Hansen. While wa
gained considerable shop space by this move, it has introduced many
administrative and control problems simply because of the physical
scparation of elements of the Battalion. The figures for July are for
1967, and include construction now in progress and scheduled to be
completed by that date.

(Chart 4) This chart reflects the work load of Gemeral Supply
Maintenance. Although GSM has been administratively incorporated into
Engineer Maintenance Company as a Platoon, it is still necessary and
meaningful to show it as a separate commodity effort. This and the
following charts show the work load based on numbers o0f Tactical
Equipment Repair Orders (TERO's), here referred to as work requests that
were handled. A TERO is not a firm unit of work; for example, in GSM,
one TERO could contain 50 boots or one TERO could have one tent; in
Ordnance, one TERO might have 50 rifles, but only one tank will be shown
on a TERO; in Motor Tranmsport one TERO can cover 25 carburators or one
TERO can cover one truck; the quantity of one item covered by a single
TERO {8 not fixed. Nonetheless, the use of TERO's provides a method of
presenting our work'load in graphic form, and is a good management tool.
As you see, GSM handles fewer work orders than any other shop, but even

within GSM, total numbers of work orders received has been on the
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gradual increase from the beginning of thiz Fiscal Year. The inset
figures on Chart 4 show over 330X increase in work load sinc.A last July,
with no change in personnel strength. The work orders received are
represented here by the green columm, completioms are shown in yellow,
pending are shown in blue, and of those pending, the number of work .
orders which are still awaiting repair parts is shown in red. As you
will note by the low number of work orders awaiting parts, GSM has few
supply problems. GSM receives from RVN about 200 office machines esch
month; the majority of these are handled by commercial facilities here
on Okinawa. The machines are brought up on a Rapid Repair Program by
couriers from in-country maintenance shops. This program allows the
in-country units in each commodity area to by-pass the normal repair
channels of FRC-14, and send critically-needed items directly to FSR by
courier. After repair, the equipment is also returned by courier.

This program has proved extremely bemeficial to units in-country, and is
controlled by the Force Logistic Command end 3d PSR.

(Chart 5) This chart reflects the work load for Electromics
Maintenance Company. Within the Electronics area, there are few problems.
Supply support has been generally good, and the constant effoftc of the
Electronic management personnel have resulted in good support from Shop
Stores. The peak inputs during September, October, and December were
caused primarily by a re-emphasis on the use of the Rapid Repair Program
and the arrival of rotating BLT's. As long as "work completed” can

exceed the work input, the blue column will decrease and be maintained at
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1 i "' en acceptable l' Electronics has shown over . increase in
workload with a sizable decrease in personmnel,

(Chart 6) As with all of the commodity areas, Orédaance shows a
regular increase in work received since the beginning of this Fiscal
year. It is important to note, however, that Ordnance has also managed
to maintain a fairly regular in-rease in work orders completed. As
with most of the commodity areas, the chief difficulty is parts
ecquizition, especially in the area of optics and the 106mmRR. Siace
last July, Ordnance has shown nearly 400X increase in work load with
only a small percentage of increase in persommnel.

(Chart 7) 1In the area of Engineer Maintenance, the problems we
have experienced are somewhat unique. Inasmuch as Engineer Equipment
is low-density, Marine Corps wide, the history usage on repair parts
has been poor. Special efforts have been expended for emgineer equipment
repair parts, however, and the results have been satisfactory. The
decreasing red columns shown on this chart reflect the improved parts
support we now have. The number of major end items on hand is best
reflected by the Combat Essential figures. Engineer Maintenance Company
has shown a 250Z increase in work load, with only an 8% increase in *
persomnel.

(Chart 8) This chart for Motor Transport Maintenance Company
represents the largest effort within the Battalion, insofar as total
number of work orders processed. The number of major end items can be

seen in that portion of each column that denotes Combat Essential
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Equipment. The rest of each column consists of automotive components
such as engines, starters, brake shoes and other aimilar type items.
As in other commodity areas part support has improved slowly and the
prcduction rate is satisfactory, considering our currert personnel
shortages. Since last July, MIM has shown over 160% increase in work,
with an 11X decrease in personnel.

(Charts 9 & 10) These charts are shown for comparison purposes only.
Chart 9 is a recapitulation for l?iacai Year 1966 by quarters and chart '
10 shows the first three guartare of the current fiscal year. Again,
the upward trend of work input is clearly evident.

(Chart 11) This chart reflects the 5th echelon rebuild programs to
date. At the start of the M~36 program, 42 vehicles were received for
rebuild; the production goal of five a month has been maintained. As
8 vehicle is completed, it is returned to RUN, and a "worse-condition”
vehicle is replaced and entered into the rebuild cycle. By means of
this program, the limited assets of M-36 trucks are utilized to the
fullest extent possible in the WestPac area.

The M-36 program led to another similar rebuild program for the
Trucks M-37/43 (ambulance). We are ending the fifth month of this progrsm.
The production goals are 8 M~37 and 2 M-43 each month, which we have met
in March.

This concludes my briefing, are there any questions?
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PRIMARY MISSION OF MAINTENANCE BATTALION, 3dFSR

70 PROVIDE SUSTAINED COMBAT PIELD MAINTENAMCE SUPPORT FOR ALL FMFWESTPAC
PORCES TO INCLUDZ ALL FUNCTIONS INCIDENT 10:

A. TFOURTH S-HELON AND LIMITED 5TH ECHFLON MAINTENANCE SUPBORT FOR
ALL MARINE CORPS “QUIPMENT OTF DZPLOYED DiViSION, WINC, ARD FORCE TROOPS
UNITS;

3. TFOURTH ECHELON AND OVERFLOW THIRD ECHELON MAINTENANCE SUPPORT
FOR ALY ON-ISLAND UNITS AND T3IRD AND FOUPTH ECYFLON MAINTENANCE FOR
INTZPYAL FORCE SERVICE REGIMIIL UNITS;

C. FIPLD MAINTENANCE OF IN-STOCK MAJOR ITEMS;

D. PEZPARATION FOR ISSUE OF IN-STOCK MAJOR ITEMS.
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ORGANIZATIONAL CHART
Maintenance Battalion
3dF¥SR
MAINTENANCE BN. RYUKYUAN LABOR
OFF. ENL. FORCE

PROV. T/0 37 1131 REQUESTED 181

. REC T/0 41 1388 APPROVED 99

ON HAND 30 1060 ON HAKND 95

(41-1209)
HES M™ ELECT ORD ENGR
OFP. ENL. OFF. ENL. OFF. ENL. OFF. ENL. OFF. ENL.
PROV. T/0 11 117 PROV. T/O 6 320 PROV, T/O 6 152 PROV. T/0 8 301 PROV. T/O
REC T/0 12 120 REC T/0O 6 418 REC T/0 7 166 REC T/0 9 327 ENGR S 199
ON HAND 11 121 ON BAND & 265 ON BAND 3 114 ON HAND 7 330 GSM 1 42
‘ TOTAL 6 241
(12-120) (6-335) (7-166) (9-310) REC T/0
RYUKYUAN LABOR RYURYUAN LABOR RYUKYUAN LABOR RYUKYUAN LABCR ENGR 6 304
FORCE FORCE FORCE FORCE GSM 1 53
6 53 s 16 TOTAL 7 357 }(7-278)
HAND

5 179
0 s
AL 5 230

. PARYUAN LASOR PORCE 15

AAAISSVIOAd



T PRI e TR T LY A 7w o

B D TR R R R T

MATHRTENANCE BATTALION
BEXPANSIU. OF
COVERED SHO? ARiik
UNIT QM’RR 1 AUG 66 1 JUL 6

G. 5. MILiT. PLT 2,000 sgft. 8,300 scft. 14,800 egft,
. ELECY. MAINT CO. 7,500 sqft. 7,500 sqft. 11,300 sqft.
EIGR. Mi1MT. CO. 10,000 sqft. 32,500 sqft. 15,800 =qft.
k. T. KLINT. €O. 30,000 =qft. 32,500 sqft. 67,400 sqgft.
ORD- l.}JNT- CO. ‘2,@ Sthu “3.300 squc 52”m sqft.
1 07AL 12,000 sgft. 124,100 sgft. 200,000 sqft.
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CEITRAL SUPPLY MATNTEIUKCE PLATOCK

JULY 1965
W/R REC'D - 171
W/R COMP - 213
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HEADGUARTERS
3d Force Service Regiment
Fleet Marine Force, Pacifio
FPO, San Francisco, 96602

COMMAND BRIEFING FOR CDR LEVENTHAL, SC, USN, STAFF ASSISTANT TO THE
OFFICE OF THE SECRETARY OF DEFENSE ON 22 APRIL 1967

Commanding Officer's Welcome and Orientation - Colonel K. H, SHELLY

3
Tai-

1. - Force Logistics Support Officer - FMFPac Equipment Rebuild Program -

34 FSR Figcal Data - Major F. W. HASKINS

2, + OIC, Stock Account - Statistical Presentation on Supply Support
Activities - Supply Support of III MAF and on Island units -
Msjor W. G« CLRSON

3« - Commanding Officer, Headquarters and Service Battalion - H&S Bat-

talion Activities - Traffic Management Activities - LtCol W. H.
MARLOWE

4.. Commanding Officer, Supply Battalion - Supply Battalion Aetivities -
LtCol C. C. FENTON

5« ~ Commanding Officer, Maintcnance Battalion - Maintenance Battalion

dctivitics ~ Statistical Presentation on Meintenance Support Actie

vities - Maintenance Support of IIT MAF and on Island units - LtCol
Je F. MINICLIER

Enclosure (1 )
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HEADQUARTERS
3d Force Service Regiment
Fleet Marine Force, Pacifio
FPO, San Francisco, 96602

COMMANDING CFFICER'S ORIENTATION BRIEFING

1, CQMMAND RELATIONSHIP

A. The 3d FSR, FMFPac is a combat service support organization under
the command of the Commanding General, Fleet Marine Force, Pacific.

1I. PRIMARY MISSION

A. Our primary mission is to provide sustained logistic support to all
FMF' WestPac Forces from Okinawae.

B. We furnish services including supply, maintenance, shipping and
receiving, financial accounting, personal effects and baggage storage, map
and chart suppert, salvage and EQD for on-island units.

C. We requisition, receive, store and ship to deployed units Class II
and IV supplies principally.

D. We rsquisition, receive, store and issue to on-island units Class
I, I1, ITT, IV, and V supplies.

E. VWe provide all 4th echelon, limited 5th echelon and overflow 34
echelon maintcnance for all Marine Corps furnished equipment, except aviation
unit radars, for all supporting units and 3d echelon maintenance for internal

regimental units,

III. FUNCTIONS NOT NORMALLY FOUND IN AN FSR

A. WestPac Fiscal Office

DECLASSIFIED

—— ey



DECLASSIFIED
| ® ®

B. Baggage Storage Facility
C. Map and Chart Storage Facility

D. Repair/Rebuild Control Center

IV. CONCEPT OF CRGANIZATION

As To fulfill our mission, the Regiment is organized as depicted on
the chart appended as TAB A.

B. Like cepabilities have been consolidated to sinplify the chain of
cormand and to achieve meximum efficiency and flexibility in response to
conbat service support requircnents of vorying nagnitudes. The Rogioent is
capable of providing logistic support to all IMF WestPac Forces,

C. Our current persomnel status is as depicted on the chért appended
as TAB B.

V. COMIAND AND CONTROL

A. Command and Staff, Responsibilities are discharged through a

Regimental Headquarters consisting of the commander and exccutive staff,
All logistic support provided byvthe Regiment to othcr units is coordinated
under the staff cognizance of the Force Logistic Support Section. The
S-4/Supply Section is organized to plan, coordinate and supervise the
internal organic logistic functions of the Regiment.

B. Comnunications, The Regiment is organized to provide internal
communications support for radio, radio relay or wire links between all

levels of command for contimal control of subordinate units as necessary.
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C. Intelligence., A& snall S§-2 Intelligcnce soeticn is crgenized to

provide intelligence support for the Regiment. The intelligence capability
is concerned primarily with processing of information relative to the
physical environnent and to the processing of technical intelligence.
VI. FIREPQWER
A. Organic firepower capability is linited to light infantry weapons,
The Regiment is capable of defernse against riots, civil disorders and other
minor disturbances,
VII. MOBILITY
4. The Reginent primarily is restricted to ground movement, employing
general end special purpose vehicles contained within elements of the
Reginent. These units contain sufficient motor transport for intermal
organic support.
VIII. LOGISTICS
Ao The Regiment is concerned with the logistic support of all FMP
WestPac Forces as outlined in the primeary mission. Within thc Regimantal
Staff, the Force Logistic Support Section is organized to plan, coordinate
and supervise the extornzl logistics functions of the Regiment. S-4/Supply
Section is orgonized to plan, coordinate and supervise the internal organic
logistics functions of the Regiment.

IX. CONCEPT OF EMPLOYMENT

A. The 3d Force Service Regiment, as outlined herein, operates fronm
Okinawa in support of operations in RVN, on-island units, and other
WestPac Forces,

B. Supply and maintenance functions of this Regiment will be conmducted
on a nulti-shift seven day a week basis, with supporting services available

as required.

DECLASSIFIED



DECLASSIFIED

X. ADMINISTRATIVE CAPABILITIES

A. BSubordinatc elcments of the Regiment are capable of self-
adninistration.

XI. LOGISTIC CAPABILITIES

A. Maintenance
(1) Internal, Capable of organic 1lst and 2nd echelon mainton-
ance of a&ll material authorized the Reginent,
(2) External. Capable of all maintonance (to include limited
5th echelon) for FMF WestPac Forces as indicatcd in the primary nission.

B. Transportation. The Regiment has organic transportation incident

to the accomplishment of its mission; each battalion is capable of
providing its own organic light motor transport requirements. The Truck
Company, Headquarters and Service Battalion, provides medium and heavy
notor transport support to all units in the Regiment,
C. Medicanl, Capable of operating a single regimental dispensary.
D. Supply
(1) Internal. Capable of providing organic supply support.
(2) External. Capable of providing supply support to FMF WestPac
Forces as indicated in the primary mission.
E. Messings The Roginent is capable of operating a single
consolidated mess, or of providing separate messes to support task
organized elements under the control of the Food Service Platoon,

Headquarters and Service Company, Headquarters and Service Battalion.
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34 FORCE SERVICE IEGIMENT

PERSONNEL STATUS

/0 ON - HAND
OFFICERS ENLIST:D OFFICERS ENLISTED
h}.l;s BN 51 - 9% 928 - 35% 45 - 3% 979 - 49*
SUP BN 51 - 2% 1476 - 42% 54 - 2% 1439 - 29*
“mmﬂ BN 37 - O% 1131 - o% 58 - ox 1060 - 0%
TUPAL 139 - 11% 3535 - T7* 137 = 5% 3378 - Te*
CIVILIANS AUTHORI ZED _328 ON BAND 309

*Denotes Navy Personncl

:
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HBADCULRTERS
34 Force Service Regiment
Flect Marine Force, Pecific
FPO, San Francisco, 96602

ITEM: FORCK L(GISTIC SUFPORT SECT1ON/FMFPAC EQUIRMENT RZBUILD FROGRAM
AND 3D FSR FISCAL DATA

BsCKGROURD -

e Force Logistic Suppart Sectionm, 3@ Force Service Regioemt performs
the following: (CHART #1/Enclosure (1)) ,

1. Coordirntcs all external logistics support functions - to in-
clvde supply, rsintenancc, scrvices, finsnciel, and adminis trative.

, 2., Establish Intcr-Service Suppart lgrcenents in suppert of legistic
reguirenents.

3, Dircets major logistic prograns in tho Western Pacific assigned
Iy CG, FMFPac,

4, Maintcins liaison with other Marine, Army, Navy and Air Force
corrands in the W, stern Pacific.

Ln exarple of a progren under nunber three above is the FMFFAC DRUIF-
}ANT RZP;IR/R<BUIID FROGRsM. This progrom is designed to conserve ground
and aviation FMF ezsscts in the Western Pacific by tinely repair/mbuild
et a U. S. Mlitery, or c¢ivilien comtractor facility lecsted in the Yestern
Pecific. Repair/rcbuild fzcilities are lecated on Okinawa and Japen., Des-
ignated Scction "V equiprent is repaired at CBC, Pcrt Puencrs, California.
studies conductcd for possible expansion of the progran into the Philippincs
and Formosa gencrolly indiceted non-aveilability of cither facilities,
repair parts or slilled personnel,

Tre FMFEAC T UIPYEFT REIAIR/REBUIID FROGRAM is directed by the Ree
pair Rebuild Coatrol Center (R/RCC). It was established within the Farce
logistics Support Section in late July 1966 to assist the CO, 34 FSR in
dirccting and monitoring the rmejor logistics support progrens for ell FI¥
Units in Westltec.

The R/RCC has the function of vroviding overall renegenent for each
of the nejor programs and ray inelude all or some conbimetion of the fol-
lowing: mnogotiction of 1Sa's, project orders cr work request, funding,
accounting, seheduling, sssignoent, lieison emd reporting of all items
within the progrome The R/RCC is organized with the following units:
control, plenning, opecraticns and lisison.

Te R/RCC hns mode a stecdy progress in crgenizing the meny fecets pert-
inont to the FIFEiC EUIFNNT REFATH/RZBUILD FROGRE end considereble
attention has bcen directed toward establishing policice, procedures,

Ta by
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methods, quality control, forecasting, scheduling of facilities and equip-
ments and reporting of results. The R/RCC is receiving quality control
data returned from units receiving repaired/rebtuilt equipment. Indications
are that the rebuild standards are being met and s high quality product

is being preduccd., This dete is provided each epplicable faeility to aid
in its intcrnol quality control program and is slso provided to FMFFeo

es part of thc monthly report from the R/RCC.

DISCUSSION: Rebuild facilities currently performing work under the FMFFAC
EGUIPMENT REBUILD FROGRAM arc shown below: (CEART j2/Fnclosure (2)).

FACILITY EJUIPKENTS
Maintenance Battalion M-36, M-37, M-43, MHE Pilot
3d Force Service Regiment
Public Works Center, Yokosuka ¥-54, FU-239, PU-.296,
rjﬁﬁan (Mipvon) Aircraft Compd PU-589, FU-590, 60KW
{Toyo Nanienki Company 60CPS, MHE Pilot

The current status of the FMFPAC B UIPMENT REBUILD PROGRAM is shown
below:

a. Te M~36 (Truck, Cargo, 2-1/2 Ton) rcbuild program is on schedule
with &n output of five per month. 53 have been completed.

b. ‘The M-37 (Personncl Carrier, 3/4 Ton).and M-43 (Ambylance;
3/4 Ton) were inducted into the FMFPAC E-UIPMENT “EBUILD FROGRAM in October
1966 with 2 planned combined output of five in Docember and Jamuary. The
combined output for the remeinder of FYE7 commencing in Februery 1967 is
10 por month. The planned overell retuild ratio will be 9 to 1 (M-37 to
M-43). 21 ¥-37'5 and 7 M-43's have boen completed. N-37 vehicles in the
YFIFYH SCHELON oECTION “M' HEHABILITATION PROGRAM' will be included in
the rebuild progrrsm commcncing in 4pril 1967.

¢. The M-51 (Pruck, Dump, 5 Ton) rebuild progrem terminated with the
completion of 6 vchicles. £11 other M-51 vehicles will be disposed of in
accyrdance with CG, FMFFac msg 1803452 Fedb 67.

d. Thc M-54 (Truck, Cargo, 5 Ton) has not sdvanccd toward its planned
goals a8 rapidly as other portions of the FVMFPAC EQUIPMENY REBUILD FROGRAM.
This particular program initielly hed difficultics in receipt of sufficient
repoir parts but exccept for an occasional lack of a specific repair part
this problem no longer exists. Another facet of the difficulties encount-
ered in this program was aveilable space within the contractor's plant.
Some relief hes been obtained in this regerd with the erection of a new
building by the contracter. To date, 33 M-54's hav~ been comploted.

This rebuild progrem will terminate with the completion of the 61 unserve
iccable vehitles now oh hend 2t FWC, Yokosuka at an output rate of 12 per
menth, With prospects that this ocutput rete will be exceeded.
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e. The output of rebuilt generstors by FC, Yokosuke ie showing an
upward trend toward the planned monthly output of 23. This figure of 23
is total ocutput end consists of 18 dcsigneted rebuild generators (Pu-239,
PU-296, FPU-589, FU-530 a2nd 6OKW) plus 5 other type gencretors (ground
or aviation), To dete, 103 generators (59 ground and 48 eviation) have
been completed, (CEART #3/Enclosure (3))

The repair of Section "M" cquipment is e pert of the oversll RFPAC
T.UIiMEST REFAIR/REBUILD PROGRAM. Initielly, 211 Section “M" equipment
was repaired at PWC, Yokosuke but thc increese in the quantity of Section
“M" equipment in WestPec and the subsequent increased vorkload oxceeded
the ceprcity at PWC, Yokosuka. This problem is being alleviated by obtain-
ing other facilities such es Na5, Atsugi, Japan; Maintensnce Battalionm,
34 FSR and CBC, Port Hucneme, Colifornia wbich can teke designated cnd
items for repair thereby distrituting the workload. The R/RCC is working
toeward the objective of crch evailable facility handling only designated
end items of Scction “I" couipment to fecilitete the repair and return of
cach item. Verbal information hos been received by the R/RCC that MGAS,
Iwekuni, Japen may participete in the repair of 3ection “MY equipment.
According to this informetion, MCLS Iwokuni is presently reviewing it's
capacity and cepability.

Certsin end items of Section "M" equipment heve been dceignated by
P¥FFac to be known =s " FIFTH ECHELON SECTION “M' REEABILITATICN FROGRAM" .
This program will bc on ¢ revolving pool besis and will include the ond
items listecd below. Also shown is the repair freility essigned the par-
ticular end item end the quantity euthorizcd in the pool.

END ITEM FaCILITY NUMBER IN POOL
Willys-Cerlist Vchicles NAS, ATSUGL *
M-3541 (Truck, Cerge, 2% Ton) PYC, YOKOSUK: 10
M-37B1 (Fersomnel Carrier, 3/4 Ton) 3d FSR 4
ME-1A (Semi-treiler, Refuler,

5000 gnllons) PWC, YOKOSUKA 3
M-52 (Tractor, Truck, § Ton) CBC, PORT HUENEME 4

M<62  (Yrecker, Truck, Medium, 5 :
Ton) €BC, PORT HUENEME 7

*(Exact number to be detormined upon completion of repairs to unserviceable
vehicles on hend at NAS, Atsugi).

Disposition instructions for nll pool assets heve been issued and pro-
duction output end other detrils of thc program ere being worked out with
each facility by the R/RCC.

In zddition to tho FMFE.C EQUIPMENY REBUILD FROGRAM end the Recover-
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ablc Items Program (MCO 4400.4D) the R/XCC will also undertrke repeir and
frbrication programs is support of logistics reguirement within WestPee.
Ecch progrom is determined on its own merits ond is only uscd to assist
rnormal Marine Corps support,

Repair faeilitics are normally U. . Military activities loceted in
Okinawa or Jopen plus, civilian contrector firms in these two locations.
(CHART :34/Enclosure (4))

Repnir progrems in progress are as follows:

1., Body Armor Repzir Progrem. “his progrom is dcsigned to reclaim the
brllistic components of the bedy srmor znd by replacing 2ll the cloth,
zivppers, sneps, ctc., contrector furnished, place the armor in a come-
pletely scrviceeble condition for reissue to Marine units in Vietnem.

r. The USKC Style Body Armor Repair Program is progrossing satis-
fectorily. The ~riginal contrrctor, RYUKYU MIE CHEMICAL CO., has re-
peired approximatcly 10,913 uppers end 5,160 lowers. This contrretor is
now repeiring upper torso body srmor at e minimum rate of 600 per weck.
The repair cost is #9.00 cach. Lower torso body armor is being repaired
by this contractor 2t the prescnt time on 2 besis lower than he is ect-
unlly capablc of producing beccuse of no great need for lower toreo in
WestPac. An additionel contractor, YOGI SHOKAI, will repair upper torso
body ermor &t 2 ratc of 100 per weck. Beginning 7 May 1967 this pro-
duction rate is to be increased by 50 each weck until 18 Mey end then
meximum output of 500 per woek is to be reached by 18 Moy at a repair
cost of $6.50 each. ©Production scmples have becn received and the results
are satisfactory. Contractors for thc repair of lower torso body ermor
have becn leocated. & rate of 250 lowers por weck-has been sot as the.
minimum,

b. The ROK Style Pody Armor Hepair Program is progressing. The
output rate will be 100 per month commencing in April es requested by
I1I MLiF and the estimeted repair cost is 34.95 ecch. A production model
from RYUKYU MIZ CHEMLC:L CO., was forwarded to Vietnom for approval and
acceptance wes given to the production model in Merch. The first 100
repnired rssets were delivercd to ROKMC Control Center, by courier, on
4 April 1967. Contract has been cwarded ond production rate of 100 per
month will continue until end of FY-67 contrrct period. Contrect cleuses
contcin the indefinite quentity cnd opticn to extend clauses.

Three hundred ond nin ty-five unservicerble pieces have been shipped

te 3d FSR to date. This progrsm is 1o be operated on an incrementel
oxchrngc basis of 100 cnch.

¢. A repair progrrm is under study which will hendle NAVSUYPACT,
Snigon requirements for repair of bedy ~rmor. The type of rrmor to be
renecired will be standrrd Army infentry style plus a test model style
end cbout 40 units per month will be repaired. The progrem is expectoed
to commence within 30-45 dnys nftcr reccipt of unscrviccable items from
Snigon which have been shipped but not received to dete,
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2. Mpterinl Hendling Eouipment Reprir Program. In Jonuery 2 study wes
conducted into the fersibility of esteblishing o repair progrem for

6000 1bs rough terrein forklifts and 4000 1bs commercial forklifts. The
recommendntion made and approved by FMFFec on 23 February wes to conduct
two pilot progr~ms, onc ~t 55D, Yokosuke end one £t Meintenance Batizlionm,
23 FSR. These pilot progrems will be repair progroms with authority to

i accomplish S5th ccholon meintensmce, if required. It is estimated thet

‘ these pilot programs will be accomplished within 60-90 dcys snd upon
completien an eveluation will be mede of the “pilot" to determine the feesi-
bility of estnblishing a full progrem in this area. Disposition instrue¢-
tions to position the "pilct" vehicles heve been issued. The pilot
progrem consists of three 4000 1lbs and threc 6000 1bs forklifts at 3d

FSR with two 6000 1bs and two 4000 lbs forklifts at NSD, Yokosuka. The
two 6000 1bs forklifts at NSD, Yokosuke will be thc FETTIBOXD model

and the 3 ot 33 F5R will be the BAKEX modcl.

Fobrication programs in progress are as follows:

£, fixlec Assembly and Components for REF 60, 6000 1bs Rough Terrain
Forklift (Beker Model). The initiel gquantities ordered threough SRF,
Yokosuke will be received by mid-May. In Jenuery whon the RO were re-
celeulnted by FoiCl the ~dded quentities then required were reviewed to
dctermine if they should be zdded te the febrication quentity previously
ordercd. Except fer cne type of screw used in the axle asgembly no other
requirement for fabricntion existed. The added cuontity for this screw
has becn crdered.

b. LVT Road Wheels §FSN’2§§O-6§4-16222. This progrem has proceeded
%o the point where technical allcwonce within specifications must be
approved. On 23 Februery }MCSi, Philedclphia wes roguested to provide
the tcchnical acceptance directly te FWC, Yokesuke (3d FSR 2303432 Fed 67).
] This ncceptence was provided on 21 Merch. 4 total of 500 road wheels
will be reccived mpon completion of this progrem. Dclivery time wes 150
deys from dete of crder which would menn delivery in Junc. The time
required te ecbtrin technical ccceptence rmst be added.

c. Torque Reds rnd Ball Assemblics for 5 Ton Vehicles. The reguire-
ments of this rrogrem will be satisfied through a contract which e,
Yokcoukr had ~vaileble. Twe thousend torque rods wero ordered and 1206
have been received. ‘The remeinder ~re being shipped in increments of 102
per week. Onc thousand ball assemblies were ordered end reccived.

The Repair/Rebuild Con%rol Center in essocistion with higher head-
gquarters, mejor Merine Corps commands in WestPac and with each repair/
rebuild fecility eontinuously reviews end rnelyzes each rrogren. This
. contimicus rcview hes the nbjcetive of mnintaining o henlthy scrviceable
5 assot position feor cach end item within WestPac. Equelly importont, this
rovicw is designed to better utilizc menpower and fecilitics and high-
light in sdvrnce cur mere criticel necds so that proper attentiorn may
be dirccted towrrd them.
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34 Force Service Regiment Fiscal Dete. The 34 Porce Service Regiment
ig euthorized appropriated funds from the approprintion "OPERAWIONS AND
MAINTENANCE, MARINE COREFS" under Project 11 by sub-zllotment from Commending
General, Fleet Marinc Porce, Pacific., (CHART #5/Enclosure (5))

Within Prcject 11 nre 15 progrem codes in which funds are provided
for o veriety of requirements renging from TAD to organic requircments to
suppert of supply, mrintonance rnd service support requirements for WestFee
FVF Units. (CEARY ;%/Enclosure (6))

The lrrgest program ccde within Project 11 is "PROGRaM CODE ‘R,
STOCK REPLENI-HMENT". This progron code accounts. for 90-95% of ' the’ funds
euthorized to 3d FoR. (CHART :#/Enclosure (7))

The 34 Force Serviee Regiment is 2lso authotrized epproprirted funds
from twoe other sppropriations by sub-zllotment from Commnnding Genersl,
Flcet Morine Forece, Pncific.

2., From thc apprcpristion “OFERATION AND MAINJENANCE, NAVY' under
Project 20 funds rre cuthorized for mediosl and dentel supplies for all

WestPac FMF Units. The funding at 34 Force Service Regiment for these
supplies will be reduced as the COMMON ITEM SUPPORT FROGRAM within Vietnam
is implem nted. When this progrem is fully implemented 38 Force Servioce
Regiment will support only on-island snd SLF requirements fer medical and
dental supplies. (CHART #8/Enclosurc (8))

b. From the appropriated VMILIWARY PIRSONNEL, MARINE CORPS5* under
Project 31 funds are ~mthorized for subsistence iteme for on-islend re-
quirements to include the rotating BLT's. Since the tudget wrs subnitted
support requirements have incrersed frém approximrtely 8500 to spproximntely
13,000 personnel. (CHART ;9/Fnclosure (9))

R COMMENDATIONS

None
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FORCE LOGISITC SUPPORT SECTION
3d FSR
FLSS

1. COORDINATES ALL BXTERNAL LOGISWICS SUPPORT FUNCTIONS - TO INGLUDEs

SUFFLY, MAINTEN:NCE, FINuNCIAL,
SERVICES, aDMINISIRATION

2. ESTABLISH ISSA'S IN 5UPPORT OF LOGISTICAL REQUIREMENTS
3, DIZECTS MLJOR LOGISWIC PROGRaMS IN WESTFAC LSSIGNED BY CG, FMFTAC

4. MAINDAINS LIAISON WITH OYHER MARINE, ARMY, NAVY & AIR FORCE COMMANDS
IN WESTPAC .

ENCLOSURE (1)
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IMFPAC EQUIFMENT RERUILD PROGRAM
(Ground & Aviation Bquipment)

(2) suasoToNT

FPACILITY

MAINYENANCE BATTALION
3D FORCE SERVICE REGIMENT

PUBLTC WORKs CENTER, YOKOSUKA
JLPAN AIRCRAFT CO.

TOYO NANIENKI CQ.

EQUIPMENT
M-36, M-37, M-43, MHE Pilot
M'54, PU-239, F0‘296) PU‘5891

PU-590, 60KW, 60CP5,
MHE Pilot

AAAISSVIOAd
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(£) masoToNd

FMFEAC EQUIPMENT SECTION: "M REPAIR PROGRAM |

REPAIR PFACILITIES

PWC, YOKOSUKA
NAS, ATSUGI

MAINT BN, 3D FSR
CBC, PORT HUENEME

| YREVOLVING POOL"

WILLYS-CEZLIOT
M-35A1, M-37B1
ME-1r

M-52

M-62
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(¥) TunsoTONg

FMFPAC EQUIPMENT PEFAIR PROGRAM
.'l(Ground & Aviatior Requirements)j"
{ |

GACILITIES »

MAINTENANCE BATTALION, 3D FORCE SERVICE REGIMENT
PUBLIC WORKS CENTER, YOKOSUKA
NLVY SUPPLY DEPOT, YOXOSUKA
SHIP REPAIR FACILITY, YOKOSUKA

CIVILIAN CONTR..CPOR FIRMS ~ OKINAWA & JAPAN
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Status of Budget Project 11

Funds by Program Code FY 1967

DECLASSIFIED

A
c
TAD 22,754 16,329 92.3 71.8
D
Emerg Leave 40,459 31 ,950 99.9 79-0
F
Houselceeping 42,017 27,425 100 6543
X
P&P 186,265 115,197  85.6 61,3
L
___ _FOL 228,538 156,146 100 68.3
M '
Maintenance 316,008 243,168 87.5 76.9
N
SR?.?}E_J;EI{YS 698,500 465,568 - 5843 6647
P
[Alter-Issues = 25,200 17,482 96.9 6944
R - —
Replenishment
75,122,838 71,649,034 82,7 95.3
]
Laundry 12,210 7,710  89.1 6341
v
W
ZEV R67,730 260,750 100 9744
Z
Other lnits 74,300 50,838 88,5 68.4
5
5th Tebuild 1,305,000 1,305,000 Vel 100
TOTAL 79,326,387 745997,939  g3,0 95.0
1 ENGLOSURE(6)
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Operation and Maintenance, Marine Corps

Program Code "R", Stock Replenishment

B-Budgeted

R-Requested -~ A-Authorized ‘0=0b 1iga.ted
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Operation and Maintenance, Navy

Budget Project 20, Medical and Dental
e idans 1
6 . =
56
3
45 .
1M
4.0
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Military Personnel, Marine Corps
Budget Project 31, Subsistance

ENCLOSURE (9)
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SUPPLY CO, AMMO CO.

HES CO.

FLEFT STOCK ACCOUNT C-1
THIRD FORCE SERVICE REGIMENT

FLEET MARINE FORCE, PACIFIC

3D FSR SUPPORT FOR WESTPAC
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HEADQUARTERS
3d Force Service Regiment
Fleet Marine Force, Pacific
FPO, San Francisco, 96602

ITEM: Fleet Stock Account Operation.

BACKGROUND:

The mission of the Fleet Stock Account of the Third Force Service
Reginment is to procure, and to perform the accounting function for,
211 Class II and Class IV materiel in support of Marine Corps units
deployed to the Western Pacific Area.

DISCUSSION:

The general functions performed in accomplishing the Stock Account
mission are:

a. Requisitioning from Marine Corps Supply Sources and local
procurement.

b. Stock Control and Management of Special Programs.

c. Technical review and research.

d. Issue Control of customer requisitions.

e. Receipt Control of expected supplies.

The T/0 for the Fleet Stock Acccunt authorizes 9 OfFficers and 231
Enlisted Marines and 1 Naval Medical Supply Officer and 3 Enlisted. In
addition the account employs 66 Ryukyuan Civilians throughout all

functional areas of the operation as shown in enclosure (1).

Examples of the volume of documentation processed by the various
units of the account are as follows:

a. Tracer unit processes approximately 4,000 tracers per month,

b, Purchasing unit processes approximately 1,800 line items per
month.

DECLASSIFIED
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c. Administrative unit processes for routing approximately 18,000
messages per month,

d. Technical and Research performs research/identificatjion on
approximately 30,000 documents per month.

e. Shop Stores (FRC-22) processes approximately 30,000 demands
per month.

Demands processed by the account are reflected in Ecnlosure (2).

Issue/Oblipation releases which represent the number of 'Picking

Tickets' sent to the warehouse regardless of the quantity on a individual
'‘Picking Ticket' are reflected in enclosure (3).

Currently the Stock Account is getting ready for conversion to
MILSTRIP and a new computer program on the System 360 computer.

-2-
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TODAY I WILL BRIEF YOU ON CURRENT OPERATIONS OF HEADQUARTERS AND SERVICE
BATTALION., OUR MISSION IS TO PROVIDE THE FOLLOWING SERVICES:

(CHART ON) (POINTER)

(EXPLAIN CHART)

(CHART OFF)

THE BATTALION IS FUNCTIONING WALL IN ITS ASSIGNED MISSION TO SUPPORT THE
REGIMENT AND PROVIDING EXTERNAL SUPPORT FOR OTHER WESTPAC FORCES.

FIRST OFF, I WOULD LIKE TO EMPHASIZE THE GEOGRAPHIC DISPERSAL WE ARE

FACED WITH HER7? ON OKINAWA.

(CHART ON) (POINTER)

WE ARE SITUATED NOT ONLY HERE AT CAMP FOSTER, BUT HAVE UNITS DETACHED TO
SEVEN OTHER LOCATIONS: THE REX AREA (NEAR CAMP COURTNEY), AT CAMPS HANSEN
AND HAUGE, THE FUTEMA MARINE CORPS ATR FACILITY, THE KADENA AND NAHA AIR
BASES, AND AT THE NAHA FORT. ALSO, WE SEND DETACHMENTS TO WHYTE EEACH

AND TENGAN PIER WHEN WE LOAD OR UNLOAD SHIPS AT THESE POINTS, THX DETACHMENTS
LOCATED AT OUTLYING CAMPS, OTHER TH:AN AT CAMP HANSEN, SHARE BARRACKS SPACE,
WHICH BY THE WAY INCLUDES SHARING SPACE WITH THE ARMY, NAVY AND THE AIR FQRCE,
(04ART OFF)

(ORGANIZATIONAL CHART ON) (POINTER) (GIVE STRENGTHS)

MOST OF OUR SUPPORT SECTIONS WORK TWO SHIFTS, WITH FREQUENT AROUND THE CLOCK
OFERATIONS, A PROPOSED REVISION TO THE TABLE OF ORGANIZATION DATED 10 NOV 65
HAS BEEN SUBMITTED TO REGIMENT WHICH, IF FINALLY APPROVED, WILL RESULT IN AN
INCREASE OF 13 OFFICERS AND 223 ENLISTED MARINES. THESE ADDITIONAL PERSONY.
ARE REQUIRED TO COPE WITH THE CURRENT AND SEEMINGLY EVER INCREASING WORKLO: .
NOW FOR COMPANY FUNCTIONS: HEADQUARTERS AND SERVICE COMPANY PROVIDES FCR

THE INTERNAL SUFFORT ACTIVITIES OF THE REGIMENT TO INCLUDE: COMMAND, ADMTN-
TSTRATION, DATA PROCESSING, FISCAL, FOOD SERVICE, COMMUNIGATIONS, MEDIGAL,

DECLASSIFIED
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:S By STFSR o
MISS oY
COMIra4n D
ADMIMISTRATION

SUPPORTING SERVICE TO REGT

COMMUNICATIONS

LABOR FORCE

TRANSPORTATION
SUPFLY &

FISCAL DATA PROCESSING
SHIPPING AND RECEIVING
MATERIEL HANDLING EQUYPMENT

FINANCIAL ACCOUNTING

PERSONAL FFFECTS STORAGE

SURORTING SERVICE 10 WESTRx ML

FINANCIAL ACCOUNTING
PERSONAL EFFECTS STORAGE
SHIPPING SERVICES

~
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CHAPLAIN AND ORGANIC SUPFLY. LATER THIS AFTERNOON YOU WILL VISIT THE DATA
PROCESSING "360" BUILDING aND RECEIVE A SHORT BRIEF CONCERNING THEIR ACTIV-
ITIES. THIS FISCAL SECTION IS THE WESTPAC FINANCIAL ACCOUNTING OFFICE.

THERE IS ONE STATISTIC CONCERNING THE MESSAGE CENTER OF THIS COMMUNICATIONS
PLATOON THAT IS OF SIGNIFIC.NCE -~ DURING MARCH THE REGIMENTAL MESSAGE CENTER
PROCESSED OVER 25,000 COMMAND MESSAGES, APPROXIMATELY 1,210 AUTODIN MESSAGES
AND 210,270 AUTODIN CARDS, THE CHAPLAIN'S SECTION PROVIDES ROUTINE CHAPLAIN
SERVICES AND IN ADDITION SERVES AS THE ECCLESIASTICAL SUPPLY COORDINATOR

FOR ALL CHAPLAINS OF MARINE UNITS IN VIETNAM. EFFECTIVE 1 APRIL 1967 WE
HAVE CONSOLIDATED WITHIN TRUCK COMPANY, ALL MOTOR VEHICLES ASSIGNED TO THE
BATTALION. THIS WAS DONE TO INCREASE EFFICIENCY IN OUR NEW NON-DEPLOYABLE ROLE,

SUPPORT CCMPANY PROVIDES LOGISTIC SERVICE FOR THE REGIMENT TO INCLUDE: THE

RECEIPT ANI' SHIPMENT OF CARGO UNDER THE AUSPICES OF THE SHIPPING AND RECEIVING
PLATOON, DETACHMENTS OF THIS SHIPPING AND RZCEIVING PLATOON ARE LOCATED AT
THE NAKA PORT, THE REX AREA, THE KADENA AND NAHA AIR BASES AND THE MARINE
CORPS AIR FACILITY AT FUTEMA., THE MATERIAL HANDLING EQUIPMENT SECTION OF THE
ENGINEER SUFPORT PLATOON SUPPORTS OPERATIONS IN THIS CAMF AND AT FOUR AIR AND
SURFACE PORTS.

(CHART OFF)

IV ADDITION, AND AS A RESULT OF A SUCCESSFUL NINETY DAY TRIAL OF FIVE RENTED
FORKLIFTS, A CONTRACT HAS NOW BEEN NEGOTIATED FOR RENTAL OF SEVEN ADDITIONAL
COMMERCIAL' TYPE "U DRIVE" FORKLIFTS FROM A LOCAL FIEM. THESE LIFTS WILL

BS CONTROLLED BY THE MATERIAL HANDLING EQUIFMENT SECTION OF THE ENGINEER
SUFPORT FLATOON AND DISPATCHED TO AREAS OF N"ED. WE PERFORM THE MAJORITY

OF OUR REPAIR AND MAINTENANCE OF MATERIAL HANDLING EQUIPMENT AT NIGHT IN ORD:.:
TO INSURE MAXIMUM AVAILABILITY OF THE EQUIPMENT DURING DAYLIGHT WORKING HOURS.
ALSO, WE CONDUCT A COMMERCIAL AND ROUGH TERRAIN FORKLIFT SCHOOL AT NIGHT.

DECLASSIFIED
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THIS SCHOOL IS IN CONTINUOUS SESSION, HANDLING AN AVERAGE LOAD OF 20 STUDENTS,
AND GRADUATING 300 SINCE THE SCHOOLS INCEFTION. THE COURSE FOR COMMERCIAL
LIFTS IS OF ONE WEEK'S DURATION AND THE ROUGH TERRAIN LIFT COURSE CONSISTS OF
TWO WEEK'S INSTRUCTION., SUBSEQUENT TO MY COMPLETION OF COMFANY FUNCTIONS,

I WILL DELVE MORE DEEPLY INTQ THE STATISTICS OF FUNCTIONING OF OUR TRAFFIC
MANAGEMENT ACTIVITIES WITHIN THE SHIPPING AND RECEIVING PLATOON.

THE TRUCK COMPNY BOASTS SOME SIGNIFICANT STATISTICS IN THE AREA OF OPERATIONAL
PERFORMANCE IN PROVIDING MOTOR TRANSFORT SUPPORT TO THE REGIMENT.

(CHART ON)

(EXPLAIN CHART: THIS CHART SHOWS HOURS AND MILES DRIVEN BY TRUCK COMFPANY,

AND SHORT TONS HAULED, ETC., FOR THE PERIOD OCTOBER 66 THROUGH MARCH 67)

LET ME EMPHASIZE THAT THESE STATICS ON THIS CHART APPLY ONLY TO TRUCK COMPANY,
THE TOTAL MILES DRIVEN BY HEADQUARTERS AND SERVICE BATTALION VEHICLES IN MARCH,
INCLUDING TRUCK COMPANY, WAS 102,684 MILES, WHICH WE FEEL CONTRIBUTES
SIGNIFICANTLY TO THE OVERALL PERFORMANCE OF THE MISSION. I HAVE PREVIOUSLY
MENTIONED THAT WE HAVE CONSOLIDATED ALL HEADQUARTERS AND SERVICE BATTALION
VEHICLES WITHIN THE TRUCK COMPANY. IN OUR EFFORTS TO REDUCE THE VEHICLE
ACCIDENT RATE, WE ARE INSTALLING COMMERCIAL TVPE DIRECTIONAL SIGNALS AND

THREE INCH STOP LIGHTS ON ALL TACTICAL VEHICLES 3/!., TON AND GREATER, PLUS

Ci THE M-127 AND M-172 TRAILERS., OTHER POSITIVE ACTIONS WE ARE TAKING TO
IMPROVE OUR ACCIDENT PICTURE INCLUDE: A BATTALION SAFE DRIVING SCHOOL

(4 REFRESHER COURSE REALLY) FOR ALL BATTALION PERSONNEL HOLDING GOVERNMENT
OFERATORS PERMITS. THESE ACTIONS WERE DEEMED NECESSARY DUE TO INCREASED
OrERATIONS THAT REQUIRE EXTENSIVE UTILIZATION ON SATURATED CIVILIAY HIGHWAYS .
FOLLOWING ALONG THESE LINES, WE ARE NOW IN THE PROCESS OF REVAMPING THE
REGIMENTAL DRTVERS SCHOOL, WHICH WILL FEATURE INCREASING THE CCURSE LENGTH

OF THE LIGHT VEHICLE DRIVERS SCHOOL FRCM ONE WEEK TO TWO WEEKS AND THE HEAVY
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VEHICLE SCHOOL FROM THREE WEEK'S TO FOUR WEEK'S DURATION, ALSO, WE INTEND

TO INCREASE THE AMOUNT OF NIGHT DRIVER TRATNING AND ADVERSE WEATHER FAMILIAR-
IZATION TRAINING GIVEN THE STUDENTS, ELEMENTS WHICH OUR DRIVERS ARE CONTINUALLY
CONFRONTED WITH., THIS TRAINING CONCEPT WILL PLACE MAXIMUM EMFHASIS ON TIME
BEHIND THE WHEEL EXPERIENCE IN ORDER TO DEVELOP THE SKILLS REQUIRED FOR A

17 OR 18 YEAR OLD MARINE TO OFERATE A 25 TON TRUCK LOADED WITH CARGO ON
SATURATED LOCAL HIGHEAYS FILLED WITH DRIVERS WHO ARE SEEMINGLY DEDICATED TO
RAPID, NO SIGNAL TURNS. FINALLY, IN JANUARY THIS YEAR WE INITTATED A DRIVER
OF THE :ONTH AWARD AT BATTALI(N LEVEL AND ALSO AT THE REGIMENTA. LEVEL. THESE
AWARDS ARE COMPETITIVE, AND A BOARD OF JUDGES DETERMINES THE RECIPIENTS FOR
THESE AWARDS BASED ON DRIVING RECORD, VEHICLE CONDITION, PIRSONAL APPEARANCE,
ETC.. THE AWARDS ARE MADE FOR TWO CLASSES OF VEHICLES, $.e, LIGHT AND HEAVY
TRUCKS.

(CHART OFF)

NOW A FEW WORDS CONCERNING THE SUPPORT COMPANY'S PERSONAL EFFECTS AND BAGGAGE
CENTER: ALTHOUGH THE AVERAGE NUMBER OF PERSONAL DRAFTS PROCESSED HAS IN-
CREASED ABOUT THREEFOLD, THE TREND OF MARINES REPORTING MISSING PIECES OF
BAGGAGE AND THOSE WITH CLAIMS POR LOST BAGGAGE GONTINUES TO DIMINISH,
PRSSENTLY THERE ARE APPROXIMATELY 73,000 PIECES OF BAGGAGE STORED AT THE
PACILITY. AUTOMATED PROCEDURES ARE UTILIZED IN THIS BAGGAGE CENTER, I WOULD
LIKE TO SHOW YOU THIS WORKLUAD CHART,

(BAGGAGE FACILITY CHART) (EXPLAIN CHART) (POINTER)

THLS GRAPH INDICATES THE WORKLOAD AND THE TRENDS OF FUNCTIONING OF THE

BAGGAGE FACILITY FROM MARCH 1966 THROUGH MARCH 1967, THE BAGGAGE FACILITY

HAS RECENTLY INSTITUTED A SYSTEM OF SENDING OUT ALPHABETICAL LISTINGS OF ALL
PERSONNEL WHO HAVE BAGGAGE STORED AT THE FACILITY TO ALL MAJOR MARINE CORPS
COMMANDS IN THE UNITED STATES IN THE BELIEF THAT SOME PERSONNEL HAVE BEEN
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ROTATED TO CONUS, BUT HAVE LEFT THEIR GEAR STORED HERE, AS A RESULT OF
THIS, MAJOR CONUS COMMANDS HAVE REQUESTED THE SHIPMENT OF APPROXIMATELY

500 PIECES OF BAGGAGE FOR PERSONNEL WHO ARE NOW STATIONED STATESIDE,

REPLIES HAVE BEEN RECEIVED FROM CAMP LEJEUNE, 29 PALMS, QUANTICO, MEMFHIS,
AND CAMP PENDLETON, THIS TQTAL OF 500 PIECES PURGED MIGHT NOT SOUND
SIGNIFICANT; HOWEVER, CONSIDERING OUR BULGING WAREHOUSES, WE ARE HAPPY

WITH EACH OUTBOUND TRANSACTION, ALSO, WE ART NOW SENDING LETTERS TO INDI~-
VIDUALS WHO HAVE HAD BAGGAGE IN STORAGE IN EXCESS OF ONE YEAR IN THE BELIEF
THAT THESE INDIVIDUALS MIGHT HAVE BEEN ROTATED AND HAVE LEFT THEIR GEAR HERE.
SURPRISINGLY ENOUGH, WE ARE GETTING QUITE A FEW LETTERS BACK FROM THESE
INDIVIDUALS REQUESTING THAT THEIR BFFECTS BE FORWARDED TO THEM. OF COURSE,
THE ROTATING BATTAIONS AND PERSONNEL TRANSITING OKINAWA FOR LEAVE, IN
CONNECTION WITH EXTENDING THEIR RVN TOURS, PLACE DOUBLE DEMANDS ON THIS
FACTLITY; THAT IS, THEY PULL THEIR GEAR UPON ARRIVAL HERE AND REDEPOSIT UPON
RETURN- TO RVUN. FROM HEADQUARTERS MARINE CORPS WE ARE PROVIDED WITH MASTER FER-
SONNEL ROSTERS AND SERVICE NUMBER LISTINGS FOR UTII.IZATION IN THIS CENTER,
WORKING IN CONJUNCTION WITH OUR BAGGAGE BACILITY IS OUR HOUSEHOLD EFFECTS
SECTION, WHICH IN MARCH SHIPPED ABOUT 112 SHORT TONS OF BAGGAGE TYPE SHIP-
MENTS TO CONUS FOR 2170 MARINES AND APPROXIMATELY 5% SHORT TONS TO VISTNAM
FOR 178 MARINES, ALL SHIPMENTS TO CONUS ARE NOW MADE THROUGH MAC CHANNELS
THROUGH KADENA AIR BASE.

(CHART OFF)

NOW WITH THE AXID OF THE FOLLOWING CHARTS I WOULD LIKE TO SUMMARIZE STATISTIC-
ALLY THE ACTIVITIES OF TRAFFIC MANAGEMENT OPERATIONS AND (CHARTS) SURFACE
MOVEMENTS, ATR MOVEMENTS AND PARCEL POST SHIFMENTS,

SIR, THAT CONCLUDES MY BRIEFING, DO YOU HAVE ANY QUESTIONS?
I WILL BE FOLLOWED BY LTCOL FENTON , THE COMMANDING OFFICER OF SUFPPLY BATTA ..
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SUPPLY BN, 3D ¥SR
BRIEFING FOR COMMANDER TEVENTHAL
22 APRIL 1937

GOOD MORNING COMMANDER
(CHART I)
THIS CHART SHOWS THE SUFPLY BATTALION MISSION FOR SUPPORT OF WESTPAC
UNITS. ON-ISLAND MARINE CORPS UNITS ARE SUPFORTED WITH ALL CLASSES QF
SUPPLY, WHILE VIETNAM-BASED MARINE CORPS UNITS ARE SUPPORTED WITH ONLY
CLASSES II AND IV AND SOME CLASS V. UNITS IN BOTH LOCATIONS ARE ALSO
SUFPORTED WITH MAPS, CLOTHING, AND MEDICAL SUPPLIES. IN ADDITION, WE
MAINTAIN BLOCKS OF MOUNTOUT SUPPLIES FOR REGIMENTAL, BATTALION AND
SQUADRON-TYPE UNITS AND PROVIDE SUPPORT 4S REQUIRED BY EiCH ROTATIONAL
BATTALION LANDING TEAM DEPLOYING FROM OKINAVA.
(CHART 2)
SUPPLY BATTALION IS THE LARGEST BATTALION IN THE REGIMENT. TOTAL PER-
SONNEL FIGURES ON THE CHART FOR THE BATTALION ARE AUTHORIZED T/0
STRENGTHS, WHILE THE ORGANIZATIONAL STRUCTURE REPRESENTS THE CURRENT
CONFIGURATION OF THE COMPANIES .S FOLLOWS:

H&S GO = OL.SSES I % IIT

~ BALTTALION 4D COMPANY HEADQUARTERS - STANDARD

- SUFPLY OPER~TIONS CONTROL CENTER (SOCC) WHICH COORDINATES
SUPPLY OFLRATIONS WITHIN THE BATTALION

- ORGANIC SUPFLY FOR THE BATTALION

= BATTALION MOTOR TRAiNSPORT AND ENGINEER SUPPORT AND RELATED
ORGANIZATIONAL MAINTENANCE

Ta b «f
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- CYCLIC INVENTORY TEaMS FOR SUPPORT PRIMARILY OF SUPPLY CO,
BUT AVAILABLE TO OTHER #QMPANIES OF THE BATTALION.

~ FLEET STOCK ACCOUNT (FSA4) TO FERFORM THE PROCUREMENT AND
SUPPLY AGCOUNTING FUNCTIONS OF THE BATTALION. MAJOR CiRSON
HAS GIVEN A SEPARATE BRIEFING ON THE FSA.

- RATION PLATQON - CLASS I SUPPORT FOR ON-ISLAND UNITS,
INCLUDING STORAGE AND ACCOUNTING FUNCTIONS.

- FUEL PLATOON - PACKAGED POL SUFPORT FOR ON-ISLAND UNITS,
INCLUDING STORAGE AND ACCOUNTING FUNCTIONS.

~ SHOP STORES - AN ISSUE POINT FOR EiCH MAJOR 3D FSR MAINTE-

NANCE SHOP, FLUS i DIRECT EXCHANGE POINT,
AND A STATIONERY ISSUE POINT FOR LOCAL ISSUES.

SUP CQ - CLASSES IJ & IV
- COMPANY HEADQUARTERS -~ STANDARD.

~ SUFPLY OPERATIONS ~ CONTROL CENTER FOR THE OPERATIONS OF
THE COMFANY.

~ P4CKING & CRATING SECTION - STANDARD FUNCTIONS, WITH THE
LDDITION QF PARCEL POST PACKING.

~ PRESERVATION, PACKAGING & PACKING SECTION (PP&P) - WILL BE
DISCUSSED LATER.

~ RECEIPTS SECTION - CENTRAL POINT FOR RECEIPT OF CLASSES II
& IV MATERIEL,

~ ROLLING STOCK SECTION - WHEELED iND TR.CKED VEHICLE STQORAGE.
- CLOTHING - CENTRAL ACCOUNT AND 3 STORES, PLUS A MOBILE VaN.
- MEDICAL SUFPLY SECTION - STORAGE OF MEDICAL ITEMS.

~ MaP SECTION ~ MAP AND CHART STORAGE AND ACCOUNTING.

- STORAGE SECTION - WILL BE DISCUSSED LATER.

~ REDISTRIBUTION AND DISPOSAL - UNDER OPERATIONAL CONTROL OF

FORCE LOGISTICS SUPPORT
SECTION (FLSS).
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AMMO GO « CLASS V
-~ COMPANY HEADQULRTERS - ST..ND&RD
-~ AMMO.FLATOON - CONVENTIUNAL AMMO

~ NUCLEiR PLATOON (SUB UNIT #1) - UNDER OPERATIONAL CONTROL
OF REGIMENTAL S-3

« EXPLOSIVE ORDNANCE DISPOSsL (EOD) SECTION
PERSONNEL
IN ADDITION TO THE AUTHORIZED STRENGTHS SHOWN ON THIS CHART, WE UTILIZE
APFROXTMATELY 190 LOCAL HIRE CIVILIANS, PRIMARILY IN THE FLEET STOCK
LCCOUNT, PARCEL POST, PP&P AND STORAGf: OPERATIONS, A PERSONAL SERVICES
CONTRACT FOR PACKING AND CRATING WAS NEGOTIATED BY CAMP BUTLER AND IM-
PLEMENTED ON 1 JANUARY 1967, THE CONTRACTOR UTILIZES AFFROXIMATELY 85
LOCAL CIVILIANS, RECOMMENDATIONS FOR SEVEN U. S. CIVILIANS AND ADDI=
TIONAL LOCAL HIRE CIVILIANS HAVE BEEN FORWARDED TO HIGHER HEADQUARTERS.

ATTACHED PERSONNEL FROM OTHER MARINE CORPS ORGANIZATIONS (PRIMARILY 9TH
MAB AND RVN PERSONNEL IN TRAINING AT SUB UNIT #1) TOTAL APPROXIMATELY
110 OFFICERS AND MEN. ON BOARD STRENGTH IS CURRENTLY BELOW THE TABLE
OF ORGANIZATION. A NEW T/0 HAS BEEN RECOMMENDED WHICH INDICATES A RE-
QUIREMENT FOR 275 ADDITIONAL MARINES.

STORAGE

THE STORAGE AND WAREHOUSING FUNCTION IS THE LARGEST OPERATION IN THE
BATTALION. THE 3D FSR STORAGE FACILITIES WERE ORIGINALLY DESIGNED TO
SUPPORT ONE MARINE DIVISION AND ONE MARINE ATRCRLFT WING. WITH THE

BUILD-UP OF FORCES IN WESTPAC, AND THE INCRELSE IN SUPPLY SUFPORT RE-
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QUIREMENTS, THESE STORAGE FACILITIES HAVE BECOME 4 CRITICAL DEFICIENCY.,
ALLL AVAILLBLE COVERED STORAGE SPACES ARE BEING UTILIZED AND NEW GON-
STRUCTION IS UNDERWAY, ALTHOUGH NOT KEEPING PaCE WITH REQUIREMENTS.,

THIS WILL BE EVIDENT ON YOUR TOUR OF THE ARE.L.

FOR INGCREASED UTILIZATION OF AVAILABLE COVERED SPiCE, A SIGNIFICANT RE-
W.REAQUSING PROGRAM IS IN PROGRESS. & MaJOR FEATURE OF THIS PROGRAM IS
AN AUTOMATED MATERIALS HANDLING SYSTEM TO BE INSTALLED IN OUR BIN STOR-
AGE SECTION. YOUR TQUR THIS MORNING WILL INCLUDE THIS AREA. AN ES-
TIMATED 70-80% OF OUR LINE ITEMS ARE BINNABLE AND THUS WILL HAVE ACCESS
TO THE AUTOMATED SYSTEM. NEW BINS ARE BEING INSTALLED AND STOCKS CON-
SOLIVATED AND RELOCATED. WE HAVE EXPERIENCED SLIPPAGE IN DELIVERY OF
THE CONVEYOR SYSTEM, WITH COMPLETION AND FINAL ACCEPTANCE NOW ESTIMATED

IN LuTE CALENDAR YE4R 1967.

AS A RESULT OF INSUFFICIENT COVERED STORAGE, SUBSTANTIAL QUANTITIES OF
STOCKS ARE STORED QUTSIJE HERE AT C.MP FOSTER, AT CAMP HAUGE AND IN THE
"REX" ARE; NEAR CAMP COURTNEY. SEVERAL» STEPS ARE BEING TAKEN TO IMPROVE
THE OPEN STORAGE PROBLEM, NAMELY: INSTITUTION OF DIRECT SHIFMENT OF 114
BULK LINE ITEMS FROM COWUS TO VIETNAM; CONSOLIDATION ANJ RELOCATION OF
LIKE ITEMS; UEVELOPMENT ANJ IMPROVEMENT OF OUTSILE STORAGE AREAS; AND
RETURNING ITEMS TQ COVERED STORAGE 4S MORE COVERED STORAGE IS GENERATED

FROM THE RE-WAREHOUSING PROGRAM OR NEW WAREHOUSES ARE COMPLETES.
STATUS OF PP&P PROGRAM
THE PRESERVATION, PACKAGING &ND PaCKING PLANT FOR 3D FSR IS NOW
4LMOST COMPLETE. THIS PLANT IS INCLUDED IN YOUR TOUR,
4
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IN ADDITION TO THE MAJOR ITEMS WHICH WERE ON HAND IN OUR THEN EXIST-
ING TEMPORARY FP&P PLANT, 47 LINE ITEMS OF MAJOR EQUIPMENT WERE REQUI-
SITIONED FROM BARSTOW. ALTHOUGH MOST OF THESE ITEMS HAD TO BE PURCHASED
BY B.RSTOW, ALL HAVE NOW BEEN RECEIVED ,ND INST.LLLED.

THE PLANT IS PRESENTLY OPERATIONAL., CAPABILITY WILL INCREASE 48
~#DDITIONAL PERSONNEL ARE 4SSIGNED. TWO MAJOR ITEMS, THE MONORAIL AND
POWER CONVEYOR, HAVE BEEN RECEIVED FROM CONUS AND ARE INSTALLED, ALTHOUGH
THE FULL CAPABILITY CiANNOT BE REALIZED PENDING MODIFICATION.

EQUIPMENT FOR THE TWO PLANTS AT DANANG AND ANOTHER LOCATION IN RVN
TO BE DETERMINED IS BEING RECEIVED AND SHIPPED SOUTH, THIRD FSR HAS
ASSISTED THE FORCE LOGISTICS COMMAND IN PLANNING THESE INSTALLATIONS.
THE DANLNG PLANT IS ALMOST COMPLETED WHILE CONSTRUCTION HAS NOT COM-
MENCED ON THE OTHER PLANT.

I WOULD LIKE TO BRIEFLY TOUCH ON OTHER PROBLEM AREAS THAT DIRECTLY BEAR
ON, OR HAVE AFFECTED, OUR CAPABILITY FOR SUPPORT TO VIETNAM. THESE ALRE:

MATERTALS HANDLING EQUIPMENT - THIS ITEM WaS COVERED BY LTCOL MARLOWE,
BUT THE EFFECT ON SUPPLY OPERATIONS SHOULD BE BORNE IN MIND. THE SITUA-
TION IS RAPIDLY IMPROVING.,

WIDE DISPERSAL OF STORAGE POINTS ON OKINAWA - THIS DISPERSAL RESULTS

IN DELAYS IN MOVING PAPERWORK 4ND STOCK, BOTH IN THE RECEIVING AND ISSU-
ING FUNCTIONS.

WAREHOUSE FACTILITIES 4ND SURROUNDING ARFAS - ROADS BETWEEN WiRE-
HOUSES ARE NARROW AND OF VARYING ELEVATIONS, WITH VERY LITTLE SPLCE IN
WHICH TO MANEUVER VEHICLES, EACH WAREHOUSE IS Al 4 DIFFERENT ELEVATION,

5
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AND THE SLOPED MuCADAM TQ THEIR ENTRANCES IS AN OBSTACLE AS MUCH AS AN
AID. ADDITIONALLY, THE WAREHOUSES ARE CONSTRUCTED UPON THE TERRAIN IN
SUCH A MANNER THAT SIDE DOORS OFFER VIRTUALLY NO VEHIGLE SPACE AND MANY
ARE WITHOUT LOADING RAMPS.

ISSUE BACKLOG - IN AUGUST 1966 WE HAD AN ISSUE BACKLOG (PICKING

TICKETS) OF APPROXIMATELY 60,000 DOCUMENTS. THIS BACKLOG DEVELOPED A4S
A RESULT OF INCREASED COMPUTER CAPABILITY AND WAS TRANSFERRED FROM DATA
PROCESSING TO THE WAREHOUSES. THROUGH CONCERTED EFFORTS THIS BACKLOG
HAS BEEN WITHIN MANAGEABLE PROPORTIONS SINCE NOVEMBER, ALTHOUGH FLUCw
TUATIONS OCCUR AS 4 RESULT OF INTERRUPTION OF NORMAL PROCESSING BY
SFECIAL COMPUTER PROGRuMS AND OCCASIONAL BATCHED RECEIPT OF REQUISITIONS
FROM RVN.
(CHART 3)

IN SPITE OF PROBLEMS, SUPPLY SUPPURT TO VIETNAM IS SATISF4ACTORY 4ND IM.
PROVING. THIS CHART IS AN INDICATION OF WORKLOAD IN THE SUPPLY BATTALION.

NUMBER OF CUSTOMERS - APPRUXIMATELY 225

WEEKLY ISSUES - VARY TO A4 MAXIMUM UF OVER 24,000 DOCUMENTS

WEEKLY RECEIPIS - VARY TO 4 MAXIMUM OF OVER 15,000 DOCUMENTS

PROCUREMENT - AVERAGES $500,000 PER MONTH

+RE THERE ANY QUESTIONS?
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SUPPLY BLTT.LLION MISSION

TO REQUISITION, KECEIVE, STORE, ISSUE, aND ACCOUNT FOR:

ON ISL4ND OTHER VESTPALC FOLCES
CLASSES I=-V CLASSES II, IV & V
PIUS PLUS
MiPS, CLOTHING & MEDICAL MAPS, CLOTHING & MEDICAL
CHART 1
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FIGURES INDICATE AUTH T/0

INVENTORY 1 - 40

LECEI?IS 1 - 59

SUPPLY BN
OFF ESL
51 1476  USMC
2 42  USN
CLASSES I&III CLASSES IT & IV CLASS V
H&S CO SUPPLY CO AMMO €O
ENL OFF ENL OFF ENL
516 18 807 10 153
c USMC
(use) (uste) (vsMe)
(UsN) (UsN)
HDQTRS 6 - 26 HDQTRS 3 = 17 HIQTRS 2 - 9
SOCC 1 -3 OPERATIONS 2 - 54 AMMO 1 - 87
BN SUPPLY 1 - 21 PACKING&CRATING 3- 7| NUCLEAL 6 - 51
MP & ENGE 1 - 88 P, P& P 1-57 EOD 1-6

FLT STK ACT NG 4-&

ROLLING STOCK A~25

SHOP STORES 1-57

CLTHING 1-31

1 RATION PLT 1-35

mepcal B¢ 9238

FUEL PIT 0-13

MAPS 1«7

| STORAGE 4

= 340

_R&D 1-47 |

CHART 2
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WORKLOAD
CUSTOMERS =~ 225
WERKLY ISSUES - 24,000

WEEKLY RECEIPTS - 15,000
PROCULREMENT - $500,000 PER MONTH

CHART 3
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MAINTENANCE BATTALION
THIRD FORCE SERVICE REGIMENT
FLEET MARINE FORCE, PACIFIC

BRIEFING
COMMANDER P. S. LEVENTHAL, 5C, USN
STAFF ASSISTANT
OFFICE OF THE SECRETARY OF DEFENSE
22 APRIL 1967
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HEADQUARTERS
Maintenance Battalion

3d Force Service Regiment

Fleet Marine Force, Pacific

FPO, San Francisco, 96602
UNCLASSIFIED
BRIEFING ITFM: Maintenance Battalion, Mission, Organization and
Functions.
BACKGROUND: The Maintenance mission of 3d FSR continues to expand;
thus far, however, it has been possible to continue to maintain
acceptable levels of productivity. The attached detailed briefing
outline contains statistical analysis of all commodity areas, showing
graphically the workload and present status of all sress.
DISCUSSION: As problem areas develop, each requires its own peculiar
solution; these solutions may involve a special courier back to
Baratow, or may involve only the normal liaison visits between
maintenance commands. With the scope of operations now encompassed
within the mission of the 3d FSR, it is inevitable that problem areas
develop; how effectively these problems are resolved, as well as how

quickly, measures the success or failure of the long-range effort of

the command.
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Good Morning Commander Leventhal,

T am Lieutenant Colomel Miniclier, Commanding Officer of Maintenance
Battalion, 3d Force Service Regiment. I would like to brief you on the
mission of Maintenance Battalion, the organization, and the functious of
our companies.

(Chart 1) The mission of Maintenance Battalion is generally deﬂmd
on this first chart. Within the framework of the broad outlines of our
mission, as stated on this chart, we consider that there are three major
elements of our maintemance effort.

a. The first includes repair of the wguipmemt received from FRC-14,
repair of e(uipnent received under the provisions of the xapid Repair
Program, and repair of equipment received from on-island units, to include
organic FSR equipment.

b. The second broad agpect of our mission involves the rapid turn-
around of equipment received from rotating BLT's while on-island.

¢. The third espect is the programmed rebuild of selected items;
currently we have programs to rebuild the Truck, 2 1/2 ton, 6X6, M~36,
the Truck, 3/4 ton, 4X4, M-37, and Ambulance, 3/4 ton, M-43,

While the bulk of our effort is still directed toward 4th echelon
repair, in line with the tradional PSR mission, 3d PSR is gaining more
and Qope S5th echelon capability almost monthly. As the chart indicates,
ve are authorized limited 5th echelon; however, this is not specific,
and is generally assumed to mean limited to our capabilities, both imn

terms of equipment and personnel.
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With the exception of Gemeral Supply Maintemance, which has no 5th
echelon, every other commodity area is now doing some 5th echelon work.
At present our major efforts are in the motor transport znd ordnance
commodity areas.

In ordnance, for example, we are capable of completely rebuilding
infantry weapons, and while the Army maintenance facility at Machimato
presently furnishes us with re-bluing support, we have received approval
for our own parkerizing imstallation at Camp Hansen. This will supply
us with the capability of applying a more durable finish to the weapons,
a faster turn around of BLT weapons, and will facilitate the rebuild of
approximately 2,500 individual weapons which are processed monthly by
Ordnance Maintenance Company.

(Chart 2) The personnel to perform our mission are shown on this
Table of Organization chart. Since the beginning of the major build-up
of Marine units in WestPac, the mission of Maintenance Battalion has
increased continuously. This present Table of Organization represents
the presently authorized provisional T/O; we have recently submitted a
recomnended revision. The block on this chart showing the Ryukyuan labor
force is of special interest, We consider the Ryukyuans a major eldbient in
our maintenance capability, since they provide a comtinuity of effort
vhich is otherwise difficult to obtain with the present thirteen-month

rotation system for Marines in WestPac.
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(Chart 3) As a further indication of our expanded effort within the
Battalion, this chart depicts the increase of covered shop space facilities
in the time frames shown. The large increase shown in Angust 1966
reflects the move of one-half of the Battalion to Camp Hansen. While we
gained considerable shop space by this move, it has introduced many
administrative and control problems simply because of the physical
separation of elements of the Battalion. The figures for July are for
1967, and include comstruction now in progress and scheduled to be
completed by that date.

(Chart 4) This chart reflects the work load of Genperal Supply
Maintenance. Although GEM has been administratively incorporated into
Engineer Maintenance Company as a Platoon, it is still necessary and
meaningful to show it as a separate commodity effort. This and the
following charts show the work load based on numbers of Tactical
Eﬂﬁipﬁ:ﬂt Repair Orders (TERO's), here referred to as work requests that
;ere handled. A TERO is not a firm unit of work; for example, in GSM,
one TERO could contain 50 boots or ome TERO could have one tent; in
Ordnance, one TERO might have 50 rifles, but only one tank will be showm
on a T¥RO; in Motor Transport one TERO can cover 25 carburetorz or one
TERO can cover one truck; the quantity of one item covered by a single
TERO i3 rot fixed. Nonetheless, the use of TERO's provides a method of
presenting our work load in graphic form and is a good management tool.
As you see, GSM handles fewer work orders than any other shop, but even

within GSM, total numbers of work orders received has been on the
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gradual increase from the beginning of this Fiscal Year. The imset
figures on Chart 4 show over~gg§; increase in work load since last July.
The work orders received are represented here by the green columm,
completions are shown in yellow, pending are shown in blue, and of those
pending, the mmber of work orders which are still awaiting repair parts
is shown in red. As you will note by the low number of work orders
awaiting parts, GSM hes few supply problems. GSM receives from RVN
about 200 office machines each month; the majority of these are handled
by commercial facilities here on Okinawa. The machines are brought up
on a Rapid Repair Program by couriers from in-country maintemance shops.
This program allows the in-country units in each commodity area to by-pass
the normal repair channels of FRC-14, and send critically-needed items
directly to PSR by courier. After repair, the equipment is also returned
by courier. This program has proved extremely beneficial to unite in-
country, and is controlled by the Force Logistic Command and 3d FSR.
(Chart 5) This chart reflects the work load for Electronics
Maintenance Company. Within the Electronics area, there are few problems.
Supply support has been generally good, and the constant efforts of the
Electronic management personnel have resulted in good support from Shop
Stores. The peak inputs during September, October, and December were
caused primarily by a re-emphasis on the use of the Rapid Repdir Program
and the arrival of rotating BLT's. As long as "work completed” can

exceed the work input, the blue column will decrease and be maintained at
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an acceptable level. Electronics has shown over 3&)1 inttease in
workload with a sizable decrease in personnel.

(Chart 6) As with all of the commodity areas, Ordnance shows a
regular increase in work received since the beginning of this Piscal
year. It is important to note, however, that Ordnance has also managed
to maintain a fairly regular increase in work orders completed. As
with most of the commodity areas, the chief difficulty is parts
acquisition, especially in the area of optics and the 106mmRR. Since
last July, Ordnance has shown nearly -{‘é& increase in work load with
only a small percentage of increase im personnel.

(Chart 7) In the area of Engineer Maintenance, the problems we
have experienced are somewhat unique. Inasmuch as Engineer Equipment
is low-density, Marine Corps wide, the history usage on repair parts
has been poor. Special efforts have been expended for engineer equipment
repair parts, however, and the results have been satisfactory. The
decreasing red columns shown on this chart reflect the improved parts
support we now have. The number of major end items on hand is best
reflected by the Combat Essential figures. Engineer Maintenance Company
has shown agéeoz increase in work load.

(Chart 8) This chart for Motor Trangport Maintenance Company
represents the largest effort within the Battalion, insofar as total
number of work orders processed. The number of major end items can be

seen in that portion of each column that denotes Combat Essential
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Equipment. The rest of each column consiste of automotive components
such as engines, starters, brake shoes and other similar type items.
As in other commodity areas part support has improved slowly and the
production rate is satisfactory, considering our current persomnel
shortages. Since last July, MTM has shown over -ggz increase in work.

(Charts 9 & 10) These charts are shown for comparison purposes only.
Chart 9 is a recapitulation for Fiscal Year 1966 by quarters and chart
10 shows the first three quarters of the curremt fiscal year. Again,:
the upward trend of work input is clearly evident. :

(Chart 11) This chart reflects the Sth echelon rebulld progran to
date. At the start of the M-36 program, 42 vehicles were received for
rebuild; the production goal of five a month has been maintained. As
a vehicle is completed, it is returned to RVN, and a "worse-condition"
vehicle is replaced and entered into the rebuild cycle. By means of
this program, the limited assets of M-36 trucks are utilized to the
fullest extent possible in the WestPac area.

The M-36 program led to another similar rebuild program for the
Trucks M-37/43 (ambulance). We are ending the fifth month of this
program. The production goals are 8 M-37 and 2 M-43 each month, which
we have met in March.

Thie concludes my briefing, are there any questions?
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PRIMARY MISSION OF MAINTEN BATT { F

T0 PROVIDE SUSTAINE) COMBAT FIELD MAINTENANCE SUPPORT FOR ALL
FMFWESTPAC FORCES TO INCIUDE ALL FUNCITONS ISCIDENT TO:

A. FOURTH ECHELON AND LIMITED 5TH ECHELON MAINTENANCE SUPPORT FOR
ALL M RINE CORPS EQUIPMENT OF DEPLOYED DIVISION. WING, AND FORCE
TROOPS UNITS;

B, TOURTH ECHELON AND OVSRFLOW TIIRD ECHELON MAINTENANCE SUPFORT FOR
ALL ON-ISL/ND UNITS AN) THIRD AND FOURTH ECHELON MATFTENANCE FOR
INTERNAL FORCE SERVICE REGIMENT UNITS;

C. FIELD MAINTENANCE OF IN-STOCK MAJCR ITEMS;
D. PREPARATION FOR ISSUE OF IN-STOCK MATOR ITEMS,
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ORGANIZATIONAL CHART
Maintenance Battalion

3dFSR
MAINTENANCE BN. RYUKYUAN LABOR
OFF. ENL. FORCE
PROV T/O 37 1131 REQUESTED 181
ON HARD 31 1045 ON HAND 92
HSS M™ ELECT ORD ENCR
: OFF. HERL, OFF. ENL. OFF. ENL. OFF. ENL. OFF. ENL,
PROV T/0 11 117 PROV T/0 6 320 PROV T/0 6 152 PROV T/O0 8 301 PROV T/O
* ENGR S 7]
ON HAND 11 118 ON HAND 4 299 ON HAND 3 99 ON HAND 8 312 GSM 1 42
TOTAL 6 241
t ON BAND
ENGR S 166 |
GM 0 51

TOTAL 5 217
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MAINTENANCE BATTALION

EXPANSION OF
COVERED SHOP AREA
Wit 0 TR Te 6. LiLtl
G, S. MAINT, PLT 2000 8qf't. 8300 sqft, 19800 sqft,
ELECT. MAINT. CO. 7500 sqft. 7500 sqft. 11300 eqf't
ENGR, MAINT, CO, 10000 sqf't, 32500 sqf't. 48800 sqf't,
M. T. MAINT. CO. 10000 sqf't. 32500 sqf't. 67400 sqf't.
ORD, MAINT, CO, 12000 sgft. * 43300 sqft. 52700 sqft.
TOTAL 42000 sqft. 124100 sqf't. 200000 sqf't,
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GENERAL SUPPLY MATHTENLNCE PLATOON
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JULY 1966
W/R REC'D 171
2100 — W/R COMP 213
. 1950 — W/R PENDING 76
_ W/R AWATTING
1800 PARTS 1
1650 —
1500 —
1350 —
1200 —
1050 —. PERS
00 = 815 e 8“@%88 o/E gﬁ?l‘)% 1-56
750 — €81 135 O/H 14 APR 67 - 0-51
600 — A
450 — ;\ g 60 ' !\ 37 ! 343
® - WA Wi
_ ‘3 |11 “)‘.E" _ .\!
RATER R AT HERA
JANUARY FEBRUARY MARCH APRIL MAY

dy WORK RLQUESTS RECEIVED A7 WORK REQUESTS COMPIETED

ZX/ WORK REQUESTS ON HAND AT END OF PERIOD
£Z7 WORK REQUESTS AWAITING PARTS AT END OF PERIOD
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2100
' 1950
1800
1650
1500
1350
1200
1050

750
600

450

.300

150

ELECTRONICS MAINTENANCE COMPANY

"HE BOTTOM PORTION OF EACH COLUM DENOTES
COMBAT ESSENTIAL EQUIPMENT

1520

1499
1148
963
Ls 44
62 -
ek 2 ik
270
19 1 ES
6HS 7154
JANUARY FEBRUARY

{J WORK REGUESTS FECEIVED

2196
2014

723

26,

o4

MARCH

& WORK REQUESTS PENDING AT END OF PERIOD
{J VORK FEQUESTS AWAITING PARTS AT END OF PERIOD

JULY 1966
W/R REC'D - 423
W/R COMP - 472

W/R PENDING - 372

W/R MWATTING _
PARTS ~ X

O/H JULY 1966 - 8-141
O/H 1, APR 67 -~ 3-99

APRIL MAY JUNE
/7 WORK REQUESTS COMPLETED
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2100 —

1950
1800
1650
1500
1350
1200
1050
900
750
600
450
300
150

' ORDNA MATNTENANCE COMP.

THE BOTTOM POrTION OF EACH COLUMN DENOTWS

COMEAT FSSENTIAL wWQUIPMRNI

1630
197
: 1226
1163 1161 10 ft_:;hs
992
lezo
42|, : L6
\ "
224 pos “r— o e
22 B b ‘ T il
2 \'\7, ! :§s§\¥ oc
>4 INES i NAT
JANUARY FWBBUARY MARCH APRIL

AV WORK RRQUSTS RECRIVED

OF WORK RRQUESTS PENDING AT END OF PRRIOD
£7 WORK REQURSTS AWAITING PARTS AT RND OF PFRIOD

JULY 1966
W/R REC!'D -~ 255
W/R COMP - 163
W/R PENDING - 420
W/R AWAITING

PARTS - 347

O/H JULY 1966 ~ 7-261
o/H 1k APR 67 - 8-312

MAY JURE

/Y VIOCRK RFQUWSTS COMPLRTED
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ENGINEER MAINTENANCE COMPANY

THE BOTTOM PORTION OF EACH COLUMN DENOTES
COMBAT ESSENTIAL EQULPMENT

JULY 1966
=00 V/R RECID - 143
‘950 _ W/R COMP - 137
1800 —
1650 — W/R PENDING - 398
1500 — - W/R SIAITING . 350
1350 —
1200 —
1050 —
900 —
750 — 608 653 ¢01 i.E/_PI;;S_Qm.TF;L
60 = 463 ] 290 147,15 464 | O/ 2 aph o - e

450 — 359 s
— . 205 oo
‘ T‘rze ,4-3!_12.5 o] (0] 1Y) S Lo )
1

o
150 = pelRg s i i ‘\/ =
] LNAT

AAAISSVIOAd

JANUARY FEBRUARY MARCH — APRIL MAY JUNE
/{V WORK REQUESTS RECEIVED /S/ WORK REQUESTS COMPLETED
&</ WOPK REQUESTS PENDING AT END OF PERIOD
{7 WORK REQUESTS AWAITING PARTS AT END OF PERICD



AaAIsSSvioad

2100
1950
1800
1650
1500
1350
1200
1050

750
450

300
150

0 T T O O T Y B

1490

219

1137

1650

|

143

116

N

JANUARY

MOTOR TRANSPORT MAINTENANCE COMPANY

THE BOTTOM PORTION OF EACH COLUMN DENOTES
COMBAT ESSENTIAL EQUIPMENT

2066
139.,93185
1370 152‘%
1343,—
- }3_56 1189
Al 2060 A 3w
WLk ;
T] ‘52_(_’. m ﬂ;
i ¥ \ 3
 FEBRUARY MARCH

(Z]7 VIORK REQUESTS RECEIVED

)

&7 WOFK REQUESTS PENDING AT END OF PERICD

JULY 1966
W/R REC'D - 549
W/R COMP - 728

W/R PENDING =~ 764

W/R MHAITING _ gs53
PARTS

PERSQ

0/ JULY 1966 — 7-277
O/E 1, APR 67 = /=299

:

APRIL MAY JUNE

/7 WORK REQUESTS COMPLETED

WORK REQUESTS AWAITING PARTS AT END OF PERI(D
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4766

6811

3 BOTTO:: PORTIOE OF TACH COLUMH
IETOTES COEBLT ESLEXNTIAL EQUIZHENT

6931

4085

93

RYERRERIRR RN

-
3

1975

f 1059

18
22 1376

7988

1008

234 200] PSS

285 10113

1ST QTR FY66 28D QTR Y65

7504 7434 7571
2339 2202
1604 1685
3 L1500 &76
670 foemt 182
353 }295 | 124,
77701 #7411
3RD QTR Y56 4TH QTR FY66

WORK REQUESTS

@ RECEIVED

WCORK REQUESTS

:C()MPIE'.EED

WORK REQUESTS

v ' HAND AT END CF
7z

VICRE REQUESTS AHATTING

[HHPARTS AT END OF PERIOD
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16000 —
15200 —
14400 —

13600

12800 —

12000
11200

10400

9600
8800
8000

7200 —

6400
5600
4800
Lo00
3200
2400
1600

800 — '

g

6337

2719

| hoso
R
’>< ;

 1st QTR FY67
{Y WORK R™QUESTS RECRIVED
/X7 WORK REQUWSTS PENDING AT ®END OF PFRIOD A7 WORK RRQUESTS COMPLW™TRD
{_7 WORK RRQUESTS AWAITING PARTS AT ®ND OF PRRIOD

}LBEKOEJ.].

3705

|
liaN=

2069

289

LS

2d QTR FY67

MAINTENANCE BATTALION FY67

Ik

160

Lak3

2042

899

3d QTR FY67

Lth QTR FY67
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136

=37

“N—— : o~ T B I e I e At g - "_ﬁ
REBUILL PROGRYX.S
1966 - 1967
1666 JAN  FEs LA APR 1LY JUk JUL &AUG SEP  OCT WOV LuC
|

fECLIVED 54 § 12 0 12
CQ PLETLED 38 5 5 5

1966 JAN FEp _ EAR aPR LAY JUN JUL AUG  SiP  OCT KOV LiC
ReCEIVED L6 27 5 1
COMPLETED 3 3 7 8

1966 JAN FiB MAR APR LAY JUN JUL AUG SEP OCT ROV DEC
RLCsL¥ED 9. o] o 0

e : L { 4 3 1

CCt.PLETED 0 2 3 2

R
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