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MOS RTD REMA'R.KS ' ----- ."-:-. -- .~-.-

0802 AUG71 --
0848 ti>V71 

., 

0848 . JUL71 
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',' -
\ . 

0848 AUG71 .. 

0848 AUG71 
~~ , 

084,4 JUL71 .' 

0844 JUL71 . 

0844 . JUL71 ., 

2511 . AUG71 
.. 

25ll AUG71 

2Sli AUG71 
' . 

.. 

0844 .JU1,71 

0644. '. JUL7l 

0844 JULll " . 

0846 NOV71 
" 

0848 .. AUG71 
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0844 . JUL71 

0844 JUt71 
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'~1NE'" E T/o BIU.ET ____ .~~~.I RA~J1( __ ~~ . .-2:.- _---...;J.iANE '., .RA.~.,_,_ . MOS -- . 

135 OIC .' MAJ 6702 @ CAHASKIE, C. S. MAJ 6708 .----'.~- 0..:.-__ .. _ ... _ ••.. _ 

136 SR AIR DIRECTOR CAPT 6708 @ KOS, .F. ·R. CAPT 6702 

136' SR AIR DIRECTOR CAPT . 6708 @ DELMAURO, D. G. OAP!' 6708 .. , 

136 SR AIR DIRECTOR . CAP!' .6708 @ WASIUTA, M. lSTLT. , 6704 

137 AIR CON OFFICER. (FW) CAPT 9912 @ ARRINGTON, C. E. . lsTLT . 6704 : 
. .. 

137 Am . CON .oFFICER (Ft1) CAP!' , .9912 @ DEMMLER,' R. G. lSTLT 6709 

131 AIR CON OFFICER (FN') CAPl' 9912 @ MJ5.ELER, Do' J. lSTLT 7562 
.' 

'.-- .. w 

137 , AIR CON .oFFICER(FW) CAP!', 9912 . @ IDKERT, W.J. ~T: 7562 -- ,. 

138 ' AIR CON OFFICER (RW) LT .9912 @ M)RGAN J . J. P. lSTLT .• 6708 .' .. . . 
138 ,AIR CON. OFFICER (RW) LT ' 9912 @ PARSONS, J. B. ~T 6709 

. 
138 AJ;R CON OFFICER (RW) LT 9912 @ M.lRGA,N, L. G. lSTLT 6708 . 

"138 AIR CON OFFICER (RW) tT 99i2 @ LENGLE, D. B. ' lSTtT . 6708 

139 AIR SUPPOPR asGT 6759 @ MUNRO, Do G. GSCJr 6756 

140 WATCH CHIEF : SGT .. ' ;6,757:, @ JUNI.{ERsFELb~;·S.·F sar, 6756 

140 . WATCH CHIEF ,', i.~>sar"'::·;~ H:ii51~':\ :::.:,'~;tcj)~:'J •. sar .' 6756 
. " ~ 

.. ... , . 
,',' ': '~::' 

,140 
' .. 

'6757 ' WATCH CHIEF SGT, @ OOMMl!:RMAN~ G. H. SM- 6756 . 

:Ja ,AIR SUPP aPR ( FW RlO) SC1r 6757 '@ BRAYTON~ Ro' A. 'CPL 6755 

143- AlRSUPP OPR (1M RIO) SGl' 6757 @ CAGLE, G. G. CPL .6755 

141- AIR supp OPR (w.Rlo) SGT 6757 @ BORTH, D. R. CPL 6756 
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('LINE:' T/O BILLET 
, 1~'t7U-~ 

' " RAl\fJ( --" -~---------- .----
iUL 'AIR SUPP OPR (FW RlO) sm 

fbl AIR SUPP OPR (FW R1O) , sm 

142 , ' AIR SUPP OPR(FW RlO) S(1l' 

'142- AIR SUPP OPR (RWR10) sar 

142, " AIR SUPP OPR (Rw R1O) sar 

"l42 AIR SUPPOPR (RW IUO) Sm' 
-

l42 AIRSUPPOPR (RW,R10) SOT 
, 

142' , ' AIR SUPP OPR ~ (RWR10) , sar 
, 

'142 AIR sUPP OPR (RW RIO) SOT 

142 ' AIR' supp~ ,OPR (RW R1O) SOT 

'iq2 , - AIR stiPP OPR (RW Rio)' - sar' 
'.' " "l42 " AIR SUPP OPR (RW R1O) , ' sar 

1', , . ". .~ 

142 " 
., .:. AIR:?UPP OPR (RW R10) , sar 

lla"l ' ' Ani' stiPP OPR (RW' riO) sar 

'"l42, AIR SUPP OPR-(RN no) S(Jl' 

, (14), TEL/SWSD ,REPAIRMAN CPL 

144 " 1>1I1lEMAN/SNBD OPR LCPL 

':144' , WIREMAN/3olBD OPR '!.CPL 

144 '. WIREMAN/S1tJBD OPR Lcpt 
,,' . j , ' , 

, 
'. ' -. ~ 

"e, 

'T7tr-- ---,-- --
}lOS' , ;iAME • RANK.;.,":" ... ' MOS - , --
6757 @ ROSS, A. D. sar 6757 -,--_ .. _ .•. _.---
6757 @ SCHMIDT, D. t. CPL ' 6757 

6757 @ S'l'AADT, D. D. CPt 6757 

6757 @ HA.LDBN"AN, J. N. tePt ' 6755 

6757 @FERGUSON, R. L. PFC 6755 

6757 @ PIPERATA, J. PFC 6755 

6151 @ BALTO;'-a. ,c. cpt 6757 

6757 '@NICHOLSON, D~ o. CPL 6755 ' 

6757 @TURNER, E. W. SGT 6751 

6151 @ MARTINO, A~ D. JR CPL 6757 

6757 @' PICOOro. S,. J. CPt ' 6755 
" 

6757 @BORLA.ND. L. W. ' tCPL 6756 ' 

'6157 @ MADISON. L. C. tePL 6756 

' 6151 @'KROUSEj,C o It. 'tePL 6757--

6757 @ HENRY. A. J. " , 'CPL 6157 

2815 '@ MCCLUSKBr,t. R'} CPL 2815 
, 

25ll @ MENNENGA, t. F. tePL 2511 
, 

2511 @ SEBOK; H. t. PFC 2511 

2511 @ TUCKER, I~. I, • SOT 2511 
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T/o 13IlJ.,ET .' RANK HOS . HAHE .. '. RANK MOS 
~-- .. -.------'.,. --. ,-._-' ~- -_. ----. - -

COC _. '---
~. -,.-..---.. ,--

OIC MAJ 9910 BUB, R. L. MAJ 0302 

WATCH 0 . CAPT 9910 . ENGLISH, J. P. lSTLT 0802 

WATCH 0 CAPl' 9910 BURKE, W. B. lSrLT 0802 

WATCH'O CAPT 9912 GtJNNISS, G. H. CAPT 7$62 

RPrS/ADMJN/STATS NCO SSGT olhl SHEEHAN, J" H. SSGT ,711 
" 

WATCH NCO SSGT 8711 GARCIA, R. Z. SSGT 0369 

WATCH NCO SSGT 8711 . ' ALEXANDER, H.R .. SSGT . 0,369 

WATCH NCO SOOT 8m VESS, J. SSGT 0369' 

JOURNAL CLK OPL 0141 ABEL, M. PFC Ol4J. 

JOURNAL CLK .. CPL oJ.h]. OSEGUERA, K. SOT OlU 

JOURNAL eLK .. CPL oW TRUJn.LO, L. A. PFC Ol4l 

G-4 SECTION 

EXECUTIVEUNrl .. 

Ac/s~4 COL 9906 MCCiUILoca,. W.L. OOL '9906 

ADl-rm UNIT 
.' 

lOG CHIEF MSGl' 0491 MACOONALD)R ~ ~. MllSGT 0491 

Ani-YIN CnIEF SSGr 0141 VITEK, 1. ssrn owaJ 
om 

lOG MAN CPL oWll BEST, J. M. CPt 0441 

. 
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). 

'. -
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'. . rn···---, .. ____ . __ 1E-~ __ LINE " T/o BILLET 

159 , LOG MAN CPL 
'-

160 OPERATIONS UNrr .. 
161 OPERATIONSOFF/ASST G-4 LooL 

161A M)TORTRANS 0 LeOL 

162 ASST OPS OFF' MAJ 

-163 ASsr OPS OFF (MARES/MTO) . MAJ 

164 EQUIPMENT TRANS 0 MAJ 

,165 'REDISTRIBUTION 0 MAJ 

166 REAL ESTATE/BASE DEV 0 MA.J . 
166.A. ASsr REAL ESTATE 0 CAPT 

i67 cm OFFICER LeDR 

, i.67A GROUND MAIN'!' 0 CAPT 

167B FOOD SERVICES 0 OAPr 

168 OPERATIONS CHIEF GSGT 

169 DRAFTSMAN SSm' 

170 LOG MAN (MARES) sm 

171 .. , ': IOG MAN SGT 
" 

172 LOGl'.AN/DR1VER , t LCPL 
-. 

172 LOG MAN/DRlVER LOPL 

e 
't-f70--··----·------~r-. 

}K)S ' NAME . RANK 
-. -.' '. ,-r-----' 

___ ~04U CR!>!lL~~ E. Sm' 

0402 HINDMAN, G. H. LOOL 

3502 STEPHENS, A. C. LOOL 

9912 SHIVELY, W. B. CAPT 

0402 SUMMERLIN, B. M. MAJ 

0402 . GONZALES, L. N. MAJ 

0402 . FELKER, J. E. MAJ 

.0402 LARSEN, R. A. MA.J 

0402 PEARCE, D. B. GAP!' 

5100 KEIBLER, G •. A. LTJG 

0402 FAGEN,C .. L. CAPT 

3302 SlHfONS, c. M. 0APl' 

ow. HAYNES,R. L. GSQT 

1Wa. ANNIS, M. J. WPL 

OW DAn.~~ D. C. PFC 

0441. SEXTON, L. N •. sar " 

0441 ECKERT,' S. H." CPL 

0441 AKINA, T~ PFC 

-
MOS -

owa 

0302 

3502 

7557 

0402 

0402 

' '0402 

0402 

.3502 

'.5100 

2002 

3302 

oh41 

l4hl. 

04h1 

0441. 

ow.a. 
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RTD 
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JUL71 
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. JAN72 
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. '. "J" T/O ·--,11'70-------- --- --

. LINE '. T/O BILLET .' .'. RA.NK ?-rOS' NAME ,'RANK MOS RTD REMA'R.KS 
--~+---.....;;;-....;:.;::;...:.;.;;.~-----.----.--,..... -~ 

. 172 .lOOMAN/DRIVER LCPL 044l· LIVINOSTON, L. L. LCPL 01hl AUOn 
. --f-----' I------------=----+.--~~--+_--+_--~--

·lm AMMUNITION 0 CAPT 20uO . WHrrEHORST, C. B.' CAPT 2040 1IJV7l 

172B ORDNANCE CHF I AMI-D NCO .. }2SGT ·2192 '13mSON ,n. F. SS<Jr 2.311 Auo7l 

173 . PLANS ~rr 

~74 PLANS OFF wot 0402 JOHNSON, F •. S. LOOL g~~/. AuOn 

17,ADMlN MAN CPt om LUTSKY. J" R.. . WPL' OlltlSEP71 

176 .A.mcRAFT. LOG/MAm. 'Ulm' 

177 IDGISTICS OFF LOOL 9912 'NEEDHAM, M. J.. WOL 7,64 0C'f71 
t::I 

-'178 ·Alc HAm OFF MAJ 6002 PIERCE, J .B. LeOL -, 6002 JUN71 ~ 

179 AVIONICS OFF CAPr 6202 LAKEllJ. E. C.u'T· 6202. SSP'll - ~ 
Ul 

180 OIC STRAAD CAPT 6002. FIFER. B. L. CAP!' ·6002 DID71 ~ 
t:I:j 

181 NAJ!'SU COORDINATOR CAPl'6002 • BLANTON" J. CAPT 6002· P'EB72 ~ _. t::I 

182 SlSTEMS ANALYST OFF (3M) CAPT 4003 SATTERFIELD, M. G. CAPT 6002 NOV7l 

18)· AVIONIOS CHIEF KS<Jr 6291 KEYERJ' R. - MSC1l' 6281 AUG71· 

184 . AVIATIONMAINT DATA ANAL GsG'1' 6083 GREENBERG, R. L. GSaI' 6063 'AUG71 

18" ACFr PRACCTY CLK . SSGT 6082 CHANDLER, G. 'B. :ascrr 6082 JAN 72 
.-- -- .' .- -.--

......... ~'186 MAIm' ADMlNCLK Cpt 6082 MOORE, D.R. . CPt. 6082 DE071' 

181 EMBARKATION UNrr 

188 EMBARK 0 MAJ 0430SEUDS, J. G. MAJ 04.30 ,AUGn 
, -' 
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LM '.~" 'T/o BILLET ___ .......... __ 1 RA~_~ ~~, ' " 'NAHE ,RANK~~ __ f-' MOS RTD , --2RlA~ __ _ 

"188 EMBARK 0 MAJ 9430 mn:~,!.'B. c. MAJ Oh3o _,~JUN_71~-+-___ -,-_ 

.189 c EMBARK 0 CAPr 0430 HALTERMAN) R. R. CAPr' , 0430 JAN12 

.·,190 ,EMBARK ASSTosnT 04.)1, KELLER, F. J. GS<1l' 0431 JUL71 

, 190 EMBARK ASST ( , OSGT 0431 CooPER,C.E. OStJr 0431 JUL71 

'.191 EMBARK ASS"rSSar 0431 BANKS, J. 'E. ssm 0431" -1UL71. , , ... 

192 .. EHG}BEERUNrr -

193 ENOlNEER'O, "MAJ 1302 BENSn'.AD, D. LOOt '1302 'D:ID71, " I 
I 

194 ENGnmER .EQUIPr 0 CAPT ' 1310 . OHURCH, J. B.CAPT 1310 JUL 71 

• 19SADMmMAN CPL 'Ol4l' JOHNSON,D,.S. CPL 0lJil. 'JUL71 
" I 

~ .. 
'196 F'OO!J . SERVICES UNIT ., 

197,' FOOD SERVICES OFFICER CAPT 3302 @ 'CEASAR, B .• , W. WO 3310 1I'1m72 "'/ 

'198 POOD SERVICESTECHosar 3381 @ ULWA, J. oR. OSO'l' 3381. .AUG71 

" 200 . a-S SECTION' ":". , " ,. 

201 AC/So-S , '. . .,LeoL' 99]0 , SUDDUTH,D.E. MAJ 0302 AU07l, ", 

20lA ASST G-5hROJ'0 "CAPT 9910 STRAUS, 'R. ,J. '- , lS'l'L<r" ,2502 ,JUL7l" 

202 ,CNn.. AFFAIRsOMAJ 9910' GAUCHER; E.D. 'MA.J '0302, SEP71 

203 PERSONAL RESPONSE 0 LeDR 4100 BECK, ,J.T.· CDR " . lilOO, JUL71' " " 

• ,204 palOPS 0 ' CAPT 9910 mFFE'i'T,R. E. lSTLT 0)02 lI>v71 
, ~ 

,:205' ADMm .. CHIEFSSar' 'Ol4l -iCOIJmRAUER,J. ,sar 0l.41 ,JUL71 
, ' ~ 
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T

; I ~Ef:!A"~s. 
om BLACKWELL, G. F. CPL' Olla. AUG11 207 I AIMIN'MAN/DRIVER CPL 

~08 AIMIN MAN/DRIVER LePL Ol4l. I BAIRD, S. J. I PJ.I'C J 0331 I JAN72 

210 I G-6 SECTION 

211 ACls 0-6 LooL I 2S02 LEBS, U. A. COL 99061 AUG71 

2121 OPNS OFFICER I mJ I 2SQ2 I SLAWTER, L. Z. LeOL 2502 JUL71 

21l I PLANS' OFFICER MAJ I 25(Y2 1 OZUBAI, s. J. LeOL 2502 JUL71 

2l3A I TELECOI!!lAM {) CAPT 280S IcllR'fER, J. M. 1 CAP!' 12805 1 JAII72.1 00 __ • ~ 
. 214 ·.COI-M CHIEF mar 2$91 I DIAZ, S. B. MSGT '. '2$91 . AU07l . ~ 

en 
. 215 ASSTCOMMCHIEF GSOT 2591 IIAfilN, R. K. I MScn' I 2591 INOV71 I I ~ 

216 ADMlNCHIEF sar OlLJ,. FRABKLnl, w~ T. sarOl41 WV71 1 I ~ 
217 ADMIN MAN/DRIVER LCPL 0lLJ. BLACKWEU., J. R. LCPL 0141· JUt 71 I 

219 I OOMPl'ROLLER SECTION 

220 AC/S COMPTROLLER LeOL.1 9910 I GOODALL •. R.L. WOL 4002 I JUL71 J.' 
, 

222 ~DISBURSING " ........ 'U'U 
mJ"\,.., CAPT I 3402 I@HUSJ.vJ. .. , n.. l''h MAJ 3402 JAN72 

223 I FISCAL OFFICER CAP!' 3406 I THORNTON, R. B. lSTLT 3406 . I SEP7l 
'. 

224 . I BUDGET OFFICER C.AP'l' 3060 I SCHLO'fT, R. L. CAPT" 3406 I ~V7l 

225 . COMPTROLLmt '. CHIEF MSar 3471 GUTHRIE, .J. W. OSCJr 3471 oar7l 

226 Fl50AL CHIEF OSaf 34'7J. IA POME, W.P. SSGT 3471 .JUL71. 

- ,. 
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, LDlE " , TID BIlJ,ET .' . .:.'. RAtTK l-DS' NAME . RANK . MDSRTD 'REMA.'RKS 

--'-~- --.-.-- ~- --
. 227 !VN SUPPLY MAN sSa!' 3071 LUT~_!!. E.SCIl' . 3011 NOV71 , 

229 FISCAL eLK. SIl1' 3411 ALEXANDER, J.T. CPt. 3411 IfOV71 

229 FISCAL CLKSC1r3411· COPE, S. '13. CPL 3471 JUL71 . 

230 ALIm AOTGCLK CPL 3411 JENSEN, R.S. CPL 3471 D~71. 

230 ALLOT ACTG CLK CPL 3411 PANZER, J .'K. PPC 3471. OC'l'71 

231 ADMIN CLKIDRIVER CPLOJb]. L§lIS I D.. H.. LOPL Olhl. AUG7l 

233 ' AD.nrrANT SECTmu 
234' ADMIN UNIT . '. t::J ',... .. ,. .... t>=:l 

. ,..... () 

23SADJUTANT MlJaL)O AHGlL, J. F. ·MAJ 0130' JUL71 ~ 
. '. . - Ul 

. 236 ASS'fADJ/CAS/OONGRINT 0 LT0l30HREBRIK, R. K. ..~M"l', 0130 Dm71 ~ 
• t:I:j 

237SEC'1'IDN CHIEF MC3af <XL4l SEMA.SKO, S. ,R.HGSGTa:J.la, JD12 ~ 
. ,t::J 

. 238 ADMIN CHIEF GSGT 01lil lJRQURART, R. A. ssm .• aLh1. .t«>V71 I 

239' . ADMIN MANSGT Olhl BATTELLE,E. B. sar olLl. JAW12 . I 

240' ADMDf MAN/DRIVER CPL 0J.4l; COBBaD. A. CPL 0J.bl. JUL 71 . 

240 ADMIN MAN/DRIVER ' . CPL . 0141 'l.'WEImLIE,G. L.LePLOlhlAUG71 

~~lJl . . MAIL/FILE eLK WPL ClJ.hJ.' MrrCHELL" R~E. LOPL 0l41· JUL71 I 

,241" MAnJFILECLK LOPL . 01la. BANKSTON; W. T. LCFL·· 0J.4l ' NOV1]. ! 

21&2 GUARD MAIL DRIVER LCPL 3S31 ENDEL I J. LePL 3S31, lI)V71 

243' S&:C UNrr i 

'. 
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244 

245 

246 

247 

248 
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2.5l 

252 -
25'3 

254· 

-25'5' 

255 

256 

256 

257· '. 
.. 

. 25'1 

2$8 

"259 

e 
........ '. .:. J T/O"'--' I-T?O--~ 

Tlo BILLET . .; RAl\TK . :r-ros, NAME 
~"'-'.-.. ~-.--.-.--- r:--~' '. 

OICS&C FILES LT 0130 SC!~~~ R. R. 

010 REG PUBS 
, 

0130 WO GULLA,-R. P. 
: 

Neole S&C FILES , ssm .0141 . PARRISH, M. L. 

S&CMAN ' SaT 01h1 BRADY, W. C.JR. 

s&c }fAN ; CPL olhl ONEAL .. B. 

S&C MAN i roPi. Olhl COE, K. L. . i 

REPOODUOTION UHl'l' , 
I 

. Doom J ssm 1$21 ' WISE1 M. t. JR. 
.! 

·LITHOGRAPHER ~. 8m 1521 LEE, J. E. 
! 

ii, ,LITHOGIW'HER cPt '.' 1S21 DIPASQUALE 'J' ·M. J •. ! 

MESSAGE' CmTER UNIT 
; 

" 

} 

WATCH CHIEF ··SSGT 0J.hl ·KIMBAU.,J.P. 
i 

.. -

. WATCH CHIEF ! ssar om .: 
, , 

DISTRIBU'l'ION CLERK .. CPL 0141 BASS, L.R. , 

l 
.<D.1t1 BRE'fi., L.W •. DISTRIBUTlON CLERK' 

, cPt . ~ . 
,. 
i .. . 
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GOOD McmNING GEN'EJM, MCCtmmEt'l{ 

• wHA'l' wE WOtJtI) ':tJ:lQ: TO DISCUSS' '!'OJlAY~:A'PROPOSED '<moum> ':FORCE Sm1c- ' 

TUBE WlttCll WE TRlNIC WOO'loD IEST_,MEET TIm R'l!Q1JImKENTS FOR A S'I'BE".reIt ... OU1' OF, 

, ~ DURING THE POsT 15 ocTOimR TIME FRAME. OUR ,PROPOSED STRm~ 

TUBE ADDRESSES THE WOBST ~ASEJ mAT IS, A S'l'BE'ICH ... ~WImovr AN INCREASE 

WE BEliIEVE 'l'HATA BRIGADE,ORGA.mzATION'WOULDBEsT'MEET THE :aEQtttmMENTS 

,FOR SUSTAINED OPEBATIONS AND wot7LD PRovIDE THE SAMEqRotJNl) Cc.ImAT AND AIMOST 

THE SAME FIRE SUPPOBT EUimNTSAS Tlii:DIv.tSI~MINUS: PROPOSED IN THEIlI MAF 

'MESSAGE OF 13 AUGUST. THE~' SAVINGS INIIERENT IN THIS lmIGADE CONCEl'l' ' 

RESULT FRQ.l TASX OllGANtnNG THE "GROlIND~TTO 'FIT THE, tocAL SI'lVATIOO AND 

lWmING MAX~ USE OF AVAILAl3LE:~ UNDER 'IMPOsin JlBRSONNEt. CONSTRAINTS. 

,THE RESULT BAS BEEN' THE EtnmiATIOIi' OF TWO MAJOR TACTICAL BEADQ~ AND A 

GENERAL RESTRtt:TURING or THECQ,1MAND AND CONTROL EUMENTS. WE WOOLl) AlSO 
'., . . . -. .' - ": '., . ~ " . 

" : POnfT our 'l'IJAT TIm CONCEPT W A BlttGADE' is cONstsMT WITH THE EARLIER PRO­

,POSAL ro 'l'ORN GmD' ORRATIONs 'OVER TO 3D MA» CONTROL ON OR' ABOUT 15 ocTOsR. , 
" - ." -.' . . 

CONSIDE.'RABtE PLANNING EFFORT TO, ~tNPLI~R THIS TUBN-ovER lIAS ALREADY BEEN 

CCMPLETED. THIS MOVE 1lILt. AISO FACILITATE EVEN'l'U'I\L Pf:IASE~DOWN or III MAr TO . .... 
" ' 

" - . 

,BEFORE ADDRESSING THE m~. STRUCTURE, c' LETS FIRST LOOK 'AT THE PRESEI:lT~,_ 

APPROVED POST 15" OCTO.BER STRtK:TuBE ~CRART l' .mIS' D~SION (MlNUS) IS, lACKING 

IN CQ4MAND AND CONTROL Et»mNTS ANn 'HAs tWit SEPARATE CQ.tPANIES AND BAT- , 

,TALIONSWITROl11' 'AN IN~IA~ ~~ TO PROVIDE, AlmNISTRATIVEAND 

'SECRET 
.:"" 

~~-~~ 

- <c',~;; 
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~mu:. ~i'.'.MS, 6BI~ ~ .~.~~'.Nil ~'i' 
. . 

. . TO COV'EB' NO M_ THAN A, TtlO MONTH fDIOJ) AND IN EFPl!X:T I>ICTATD A '.tWO BUr' 

CCtiFIGt1M'l'lON. THE AlfialCIPATED DISPOSITIOJ OF '1'HEsE··TWO lmGIMlmTS WOUtJl) 

FIND'lST MAItIQs.!N 'mEn PBBS1.mT AO' Am> 5m ~ wr.£IR' ~O WIlU DIaPER... , 

SiD BATTALIONS, 315 k, lIILL6S AND: ~/5 ~ BALDr.· THE.1lE'woum • A 32' nx...·, 
- . ". ." ~ . '.. . . . . 

. . . . 
QoWl'U SEPARATION BE'lWE1m 'l'HESE lA'!"1AL1ONS •. .",. . 

GOING FltQl THE .~ ~ TASl(: oitGANIZA'l'l<lf 'l'O '!IS.!'R01()SED . 

IBIiwm CONC!.?l'.TaE~~ mi~ADriBE~: .'Tim ,~~. (CHABT-MAP)' 

IT ~ APPARENT'~T 3/s _ LOCaCAlLY~· ~ BOPCON/NK:ON'01! 
. . . ",". " 

.... 
. CONTllOL WEST AND SOUTH' QF DANANG. " IF THIS IS DONE ~ THE BATTAL!(Il AT 

. . . 

~, 2/5, COULD cam UfDEB DIm!'.CT BRIGiwEcsmaOL. THIS IS NOT ONLY'" '.' 
.' . .' 

. FEASIBLE, BfJT DESInABl.E, CONSIDERmG !ALO!'(S ISOlATED LOCATION ~ IT IS 

ENVIsiONED 'l'HAT TIm .~: JA'1'.W.ICtIi 1/5) WOULD HAVE'l'BE SAME AO AS 'IT . 
- -' . 

, HAa NOW ANn SERVE THB SAME MISSION .. ABA' BBIGADiREsERVE; AS.WELt. ASPROVIn­

ING FOB:Z8 FOR THE SD!URITt OF .. TIm lJ-321 AREA AND THE' DAlfANG VITAL m:A.. 
r '.. • 

TijIS ORGANIZATItti w()t1t.tJ ESTABtISK TBllEE MANIdIIm EIaSENTS IMMEDIATEI:lUNDER . 

TIm llRIOADE .. AN 'EASI~ 1I0BiCABLE SPA."l OF~ONTROlt.· 1ST MARINES WOUI.D HA~ 

FOUR JATTAU(ll~ WHICH IS WELL wITaIN' ITS S~ OF' CONTROL CQfSlDERING mAT· . 

IN PAST YEARS IN VIETNAM MARINE· REGIMENTS .. HAVE CONTROLt.ED AS MANY.AS FIVE 

AND SIX !ATTAtIGNS. 

(ARTILUmr - CHART ) . 
OF ~Qt1RsE WREN AN INFANT.B1' ~lMENT Is Et'ooN!lTED .TBIS IN TURN REU!ASBS . 

THE JmlUI1l1!MmT FOR ITlJS 'C~Tm ~tt.EBr HEADQVARTER$.,' IT IS. PlOroSED 

THAT 11TS: MAmEs HCl RDfAIN ni-cOUNTIU. lITH nQ2/11AND Jf.mr F BEDE1'lDmlG 

AUmC WITH THE l.7; GUNs. THIS \lOULt) ~. IN AN. AliTIlUm' ORcWI:(zAnOIf·, .' 

lDOKING z.nm THIS •. 

2? .. 

, 
... ;~ 
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S1!X:RET ' 

11TH MAlmmSWOULD' C<JlTaOL l/lJ.. IN DIBmT SUPlORT Of 1ST MAlUNBS; ANJ) , 

FIVE OR SIX SEPARATE BA'l'1DIJ:S. 'T.aE SEPARATE SA'l'T.ERIBS WOULD l!fCDJDE, TBI 

DIs »TTE.RIES :m' SUPIOllT t1F 'IS BAID.l INFANTRJ BA'I'fALI(m AS WELL ASTBE 
, , , 

8'* JATTBRt. 'TBE 155, (SP) JA!lWlDIES ,AND ormm UcMr ~ ~' AB, , 

~RED To REINP'ORCB -mE ~ n/s'.~. :,TBE ~ ~ON BEFUiJCTEn' 
, 'ON THE CHART IS ROW' 11% ANTICIPATE sUrPORl' 'Wot1LD • .A.P.PIkl'tONm !E'.lllBEN l$T 

M.A.RniEs AND DAWr', Rowl!.vER, Fl:J5ICAm~'lY' ,IS 'Rin'AINED me ~ llA~m UNEBN' ' 

TaE 1110 llEADQ'f1AirrERs, oR 'lllROtim mssION,'ASSI~. <m: D/S,~, TBE'oQ 

~RTING THE DIY ~1IN,. IS~TEJl.AJ.DNa VITIi THE 1.,. GUNS'cW!cn " 

IS' C(!lSISTANT WIm WE 1lWNTtrAi.' iw~ STmJCTrmE.. AI8lUl'lE MORTAR. '155 BTlU'S " ' 
. . . '. . ~ 

ARE'AVAILAlUrE TO P.ROYIDE A D/S,Bl'Hr, TOlls IF,~'~.' 
_, GOING FlQ! !mE Aml.T.BRr O~ZATicmTO ,~ lW'.ANeE OJ.!' 'lm, ~~ (CRAaT) 

IT IS No.r.ED 'mAT !mE TAM( C~f 'Lm TIm 115MM ~S~ WAS EtlMlNA:ai:l>. T.UB 

IS CONSISTENT VITlI TIll moll PltOPOSAL EL!MINATING 'mt!'.SB llNITS ,FBQ( 'THE FINAL ' 
, ' 

3D MABSTRtX:'l'URE.' 

TBE mlCON BN ,1tQTBS IS liETAINED, WHICH WILt.' ~ ~,TO MAINTAIN A ' 

"cae, CONTROL OPERATIONS, AND P!:R4IT m n&mIun OF ~G _<If tJN»EB ' 

BRIGADE o:re~. ASA CC)Ul!NSA.TOItf, flEt)U:TIGl, THE FQRCE ,BmCIf DET,ACBMENT 

WAS ELtMlNATBD. 

WE,WERE, ORIGINALLY PflOGltAMMED T() BITAlN ,THE FtJll, rc»cE 14'1 lIN. PLUS TWO ' 

DI'fISION NT COIPANIES. MSil> Q{ PJ.msENT USAGE FAcTOBs iT IS APPAB1!:NT '.l'lIAT 

ONE cooAl'ri CAN BE ElJMlNATED., 'l.lT1l MOl'ORS HAVE THE 5-~ TBtlClmI THE HEA3tt '~ 

.IL\ULE1t3,. 1i'HEllBAS 'lBlST MOTOR1fAVE' THE IBSS USD'UL 'lWo-.AND-A-lWI' TON '.l'RtlCL 

IT lIAS DECIDED TO ltI!lD.tPlDJ; AN ADDITIONAL, DIVISION C<l4PANl' IN oRDER '1'0 AU.IN 

" " 

CCMPANY,~ RE'l'AINEJ)'. ,'RlS'l'ENTtOf or T.BE SUJ'llfOIT CCRPAR Ii Jf08T, IMIGrrANT~' 
".~:. ~", . ' SECIQ:T' '~ .. : '. , ",:"~,, 

DECLASSIFIED 



'. 
DECLASSIFIED 

-", ", . ........ 
. -," : .. '~ . ,', .~. . - ' . 

. "'. 

",Sl!mC!T 

MA.BDES •. ;' , 

'MEl> ~ON RRWNS AS omcniarira ~. 
, THE :BRIGADE liF.ADQUAR'i'EIs -ArID .~TION WOU'1J) :BE ESSErfi.rAr.ra THlf . ' 

SAME ,STRENGTH AS '.mE DMSIOH ~UAm:nS ~ nr 'mE m MAr MESSA~ 
OF 1.3 AUG.': THIS _UARTERS lS!IitE MAE T/o~s ~ AVIATIar sTmMEMBDs. . ',' 

. . . .' 

PLUS THE 53 MAN SUPPORT AbENTATIaf PLUS THE .-UIREnJ ~,AN» DISBtmsINa 

, . PERa~ THE AtxlmNTATICli fEBSONNELwEBE, mCWDED m THE JaIGADE ~l1ARTERS . 

'l'OTAI.. 

THIS CHAnT RRFl'ECTS ,'1U ~'DELETICllS ,AND ADDITIONS ~ING· THE' PRE- , 

SENTLtAP!'RO'tiD END lNCmMlNTIV »ItisI9N F6RcE' lBYEL eEILtNG OF 11,,1,01 

.' ' sPACEs AS A EASE. mE 'UNITS AD ~ OR 'ADDED TO THE TROOP ~ST 'ar UiITB 

mw:NING /tFl'ER 15 OCTOJEft, QR,mDlNcmmNT IV ,~,.tdAS~~ TJ!ESE, 

jA 

'" 

, ' 

CHANGES AFi'l!X!T INCRriMmT lY ~~, A:aotn: '.00 QCCIIBR IN THE NEAR FUTURE.' 

TBE END lUIlSUtr ,OF TD UNITC1iANGES' IS A NET INCREASE OF loG 'SPACES ovER 
. . . . .'. .' . 

OUR AtJ'mORIZED CEILING. WE CONSIDER THAT 'IBIS IS A MANAGEAmB NtlmEftTmlT 
, ~ 

, . 
CANm: ~ IN ONE OF SiN'ERAt ,Al'S. 'l'HE MOSTPRACTICAlt WAY IS PRo.eAB1J 

TO AJSORB, IT It ACCEPI'XNG A -~~Qi, OF l'tANNING 'lJVIL OF <m! PERCENT ACROSS 

THE OOARD. " 

'CONCLUsION . 

mIS' BRIGADE STlM:TURI IS A FAIRLY :BOLD DEPA11l"tJBE P'ltCM l'HE TRADITIONAL 

'SYMNET!ttCAL S'J.'RII:TU.RI. HOIf.EVlm~ IT -IS ~ TASK o:aaANIzED TO MEET, THE ' 
/I1C67 

MISSION AT HAND. ·1'1' fOSSESSES SUFFICIENT FLiZIBIL'I'l'r 'ro.t 0l'HEB CONTINGEijCIES ' 
, , 

'IF ~tnRED.' PaOJWJLY 'mE _TEST ATTBACTION .,,"mB P1tOlOBAL IS 'ECONQ4X' OF' 

FORCE.' , wHIm ADDITIOlALI1.1ilSIijNG OUT WOUU'> II msIBAm.E IT w.m:. P1lOVIDB THE . ' 

, 'BEST AL'l'.ImNA'.I'lV')i IF 'NO C11m!IB: S,AcEs ARE PaO\'IDEl) IN THE DIVISION~ AND IT WItL 

, ACCQI100A~ ~_ OmATIONS XIi THE _ OF A i.hUR ~ CIT' OF mmm.otMEttT 

If , " SEeRtIll' ~ 
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HEADQUARTERS . 
1st Marine Division (-) (Rein), FMF 

FPO, San Francisco, California 96602 

SECRET 

MEMORANDUM FOR THE RECORD 

Fran: Plans Officer 
To: Assistant DiVision Camnander 

SubJ: MAE p] ann1ng Conference of 5 November 1970 

3/JH.T/aal 
3121 
5 Nov 1970 

Ref: (a) Asst cIs, G-3 Memo 3/JHT/jp;l over 5050 dtd15 Oct 70 

Encl.: (1) III MAP Secret Working Paper "3d MAE Options" dtd 31 Oct 70 

1. Cammand1n.g General, III MAF called a MAE Planning Conference for 1330 
on 5 November at which he announced his decision on the structure of 3d 
MAE. In attendance were the Canmanding General, III MAF; Camnanding General, 
1st Marine Division; Commanding General, 1st MAW; Commanding General, FICj 
ADC .. let Marine Division; AWC, 1st MAW; Chief of Staff, III MAF; and princi­
pal IIIMAF staff members. 

2. By way of introduction, Connnanding General, III MAF explained that 
COMUSMACV has requested .that the III MAF Increment VI Troop List be submit­
ted to him by 9 November 1970. Further, Increment VI would cover the 1 Jan -
30 Apr 1971 period. Thus the time had come for a decision on the structure 
of the MAB. . 

3. The III MAF G-3 then provided a formal brief covering the following 
points. 

a. Commanding General l III MAFtsdecision on MAB structure consisted 
of Option VI of enclosure -(1) with the exception that spaces for H&MS-ll, 
H&MS-13, MABS .. ll, VMA(AW)-.f25, and VMFA-1l5 have been deleted. Thus the 
MAB Will be built around1'ola:r. full infantry battalions,a full MP Battalion, 
MAG-16 and the or1g1naJ. MAE combat support and combat service support units. 
No jet aircraft are included and only OV-10 and~type fixed wing air- -::1. 
craft are retained. l2,311 spaces are required for the modified option VI. 
This leaves 289 spaces yet to be allocated to attain a 12.6K MAE. 

b. USMC units are not expected to be included in the Transitional 
Support Forces (TSF) of the post 1 July 1971 period, although the pos~ibi­
lity exists that the MAE may remain in-country for a year or more. 

c. As rationale for a MAB heavy in helos and infantry but excluding 
jet aircraft, the following considerations were discussed. 

SECRET 
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Subj : NAB Planning Conference of 5 November 1970 

(1) It is unlike:ly that there will be a requirement for USMC air­
craft to be employed out-of-country. 

(2) Two fixed wing squadrons would be in excess ofMAB requirements 
for air support inside the MAE TAOR. 

(3) One fued wing squadron :requires too much overhead to justify 
its inclusion in the MAB. . 

4. Commanding General, III MAF then opened up the conference for discus- . 
sion. He stated that CaIDSMACV ha.d again requested that Increment VI com.­
bat elements be retained in countrY as late as possible before redeploying. 
Further, redeployment would be restrt9ted as much as possible untU after 
TET holidays. By 1 January 1971 Connnanding General, III MAF hopes to re­
ceive a decision on the expected life tUne of 3d MAE - specificalXy, will 
the MAE be retained in-country after 1 July 197.1 

5. As a separate problem, Commanding General, III MAF indicated that, in 
a few weeks, the transformation from III MAF to 3d MAE would be discussed 
and that subordinate commands should be thinking about this evolution. 

6. Comments on the approved MAB organization were as follows. 

a. Commanding General, 1st MAW: Concurs. MAG-ll would be a real pro­
blem to redeploy concurrently with MAG-16 in a 60 day period (Increment VII). 

b. Commanding General, 1st Mar1ne Division: The MAE orgaillzation for 
a 60 day period is fine. However, proW-ems are anticipated regarding the 
MAE TAOR. We should expect to be saddled with the present 1st Marine Divi­
sion TAOR. Thus the MAF position should be tWO-fold; i~e., there should be 
two troop lists based on two possible courses of action. 

(1) Given a 60 day MAE, the modified Option VI organization is recom.-
mended. 

(2) If the MAB i6 to be retained beyond 1 July 1971, then a troop 
list to include fixed Wing jet aircraft should be developed in order to 
prepare for sustained combat operations~ Further, for a more prolohSed 
period, there are polt ttcal implications for a MAE not including jet' air­
craft. Infantry spaces shou:!-9-1 for tlilts contingency, be deleted in order 
to retain jet aircraft. 

ADC, 1st Marine Division: There is no tactical risk involved, but 
there may be a political risk. The extra spaces remaining in the approved 
MAB organization should be used to provide addi~ional engineer, reconnais­
sance, and motor transport support • 

Command1ng General, FIC: The roll up force will be redeploYed by 
30 June 1971. Therefore" it will be necessary to start retrograding equip­
ment ear:ly in Increment VI. 
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Subj: MAB PJ.a.nning Conference of 5 November 1970 

7. A summary of Commanding General, III MAF I s discussion comments are as 
follows • 

. a. We will present only one position/troop list as the III MAP recom­
mendation. 

b. We will recommend formally tha. t the MAB TAOR include only the cur­
rent 1st Marines AO and that RVNAF for.ces assume the current 5th Marines 
AO. 

c. Carrier based fixed wing aircraft can be requested as required. 

8. Subsequent to the conference, the Division requested the following ad­
ditions to the MAB structure, in the order of' priority listed below. 

~ 

Det 1 H&S Co, 1st Engr Bn 
Det, Engr Supt-Co, 1st Engr Bn 
1st Recon Bn (-) 
Det, Co A, llth MT BN 

Total 

Spaces 

20 
i45 
170 

~ 
The engineer spaces inc1ude an Engineer E9,uipment Platoon (68), Utilities 
Platoon (56), Motor Transport Platoon (21), and a commensurate number of 
headquarters and service personnel (20). .The 1st Recon Battalion (-) 
spaces will provide two T/O recon companies of 85 spaces each and a Tlo 
H&S Company (131). Motor transport spaces provide a re1nforced 5 ton 
truck platoon (15 trucks and traUers)' 

9. Additionally, the Division requested that the Wing Band be retained· 
in the MAB to provide music for anticipated honors and ceremonies atten­
dant to the eventual departure of USMC forces from Vietnam. 

10. Staff liaison following the conference indicated that Increment VI 
redeployment would commence arOWld 15 February 1971 and that the sequence 
of redeployment by embarkation units proposed in reference (a) would be 
sllpped 10 days accordingly. 

Copy to: 
Chief of Staff 
Asst cIs, G-l 
Asst cIs, G-3 
Asst cIs, G-4 
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31 October 1970 

3D HA.B Of Tl ON S 

I. a. One fixed 1..-ing squadron (A,.:.4). 
b. Reduced H&1"';S-11 and ;'.ABS-11 as sub-units of 1·:AG-16. 
c. 1/5 rrovides T/O H&S cotlj:any· bnd h.ro M/L rifle companies. 

II. a. 
b o 

c. 

One fixed \-ring squadron (h-4.). 
Full 1"iAG...11 staff (H&NS and t-'~i3S). 
1/5 ~rovides H&S COl'li any (-) dnd two ;.i/L rifle compmies. 
personnel and m'inif'llal capabilities. 

H&3 comlany (-) only 114 

III. a. 
b. 
c. 

IV. a. 
b. 
c. 
d. 

V. a. 
b. 
c. 

VI. s. 
b. 
c •. 
d. 

VII.a. 
b. 
c. 
d. 

T,,'o fixed ving squadrons (A-4 and A-6). 
F"..1l1 YLAG-11 staf'f (H~~S m'1d HiJ3S). 
1/5 r-rovides only rifle cO~I-any (-) as token rear erea security. 

Two fixed ving squadrons (A-4 and A-6). 
Full MAG..11 staff (H&KS and HAIlS). 
Full )!fL 1/5 battalion. 
Total .~ increased by IOn? sraces to 13.6K. 

Two fixed wi~g squadrons (A-6 and F-4). 
Full MAG...11 staff (H&MS and MABS). 
1/5 essentially eliminated. Sraces would be a~located to other units. 

Two fixed wing squadrons (A-6 and F-4.). 
Full YlAG-11 staff (H&HS and NABS). 
Full MJL 1/5 battalion. 
Total.HAB increased by 1134 s~aces to 13.SK. 

Full M/L 1/5 battalion. 
Fifth infantry battalion (2/5) of 1064 spaces. 
No jet aircraft; helos and OV-lOs only. 
M4B spaces total 13,375 •. 

/JJr~ 

Note: In RVN, M/L infantry battalion or rifle company is T/O less one grenadier r-er rifle 
. squad. AR man in fire teams now equipped with M...79' s. 

1 Enclosure (2) 
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SECRET 

3D MAE TROOP LIST 

HABHq 

MAB Hq Co 

CamIn Spt Co, 7th Comrn Bn 

Det, 5th Collllll Bn 

5th CIT 

Det, 1st Rad En 
t::I 
t>=:I Det, HqBn, 1st MarDiv () 
t"I 
~ 1st IT 
Ul 
Ul 
H 3d ITT 
t:I:j 
H 

3d CIT t>=:I 
t::I 

Co A, 1st RecQQ Bn 

Det, 1st Force RecQn Co 

1st Bn,llth ¥~ines 

3d 8" Hov Btry 

Det, Hq Btry, 11th Marines 

Hq Co, 1st l>1e.rines 

I II 

297 

?7 

201 

34 

16 

85 

60 

6 

11 

16 

101 

)0 

659 

222 

57 

220 

2 

-', 
OPTION 

III IV v 

PROGRAN 9 STRENGTHS IN 
OPTIONS II THROUGH VIr 
SAME AS IN OPTION I EXCEPT 
tiHERE NOTED OTHERWISE 

SECR~; 

VI VII 
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3D MAS TROOP LIST OPTION 

I II III IV V VI VII 

1st Battalion, 1st Marines 1157 

2d Battalion, 1st Marines 1157 

3d Battalion, 1st Marines 1157 

1st Battalion, 5th Marines 743 528 155 1157 23 1157 1157 

2d Battalion, 5th Marines 0 0 0 0 0 0 1064 

H&MS-11 194 298 367 367 367 367 0 

t::J 
"H&MS-13 34 34 34 34 58 58 0 t::J 

t>=:l I t>=:l 
MABS-11 () () 279 390 390 390 390 390 0 t-I t-I 

~ ~ VMA-311 216 216 216 216 0 0 0 Ul Ul . 
Ul Ul 
H H VMA(AW)-225 0 0 304 304 304 304 0 t:I:j t:I:j 
H H 
t>=:l t>=:l VMFA-115 0 0 0 0 324 324 0 t::J t::J 

Det, VM0-2 53 

Det, ·H&HS-18 20 

Det, MASS-3 68 

H8cM.s,.J.6 ______________ --_______ --3:12----- .-. 

MABS-16 370 

RMI-J67 346 

HML-367 (228) SECREt 
3 Enc1osu~e . (2) 

SECRET 



41 -,I" (. 

5ECRE1_: 
6~ '_ 

SECRET 
OFTION 

~D y~ TROOP LIST 

I II III IV V VI VII 

Det, HML-167 
(118) 

Hl1M-364 
247 

Det, HMM-463 
88 

MACTU-68 
68 

PSBD 
2217fft 

Co A (Rein), 7th Engr En 284 

t::I 
t>=:I 
() Co A (Rein), 1st Hed Bn .30 t::I 

t>=:I 
() 

t"I 
~ 
Ul 

Oet, 11th Dent Co 
2 t"I 

~ 
Ul 

Ul 
H 
t:I:j 1st MP Bn 

585 Ul 
H 
t:I:j 

H 
t>=:I Co A (Rein), 1st Engr Bn 143 
t::I 

H 
t>=:I 
t::I 

Co A (Rein), 1st Ml'Bn 82 

CoC, 1st SP Bn 
76 

2d GAG 
600 

12,620 12,620 12,620 13,622 12,620 13,754 13,375 

* Include.~ 170 personnel for 1st MF Bn augment. 
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HEA1XtUARTERS 
1st Marine Division (-) (Rein), FMF 

FPC>, San Francisco, California. 96602 

SECRET 

MEMORANDUM FOR THE RECORD 

From: Plans Officer 
To: Assistant Division Commander 

Subj: Additions to MAB Troop List 

Ref: (a) My Memo 3/JFrr/aa1 over :3121 dtd 5 Nov 1970 
(b) Te1econ With III MAF G-3 PlansO of 6 Nov 1970 

3/JHT/aa1 
3121 
6 Nov 1970 

1. As indicated in reference (a), the Division requested on 5 Nov 1910 
that the following additions be made to the MAB Troop List, in order of 
priority listed below. 

Unit 

Det, H&S Co, 1st Engr En 
Det, Engr Supt Co, 1st Engr Bn 
1st Recon Bn (-) 
Det, Co A, 11th MT Bn 

Spaces 

20 
145 
170 

~ 
2. By reference (b) it was learned that the above spaces have been ap­
proved by the Commanding General, III MAF with one modification. 1st 
Recon Battalion (-) has been reduced to 109 additional spaces vice 110. 

3. The overall effect of these space adjustments on the reconnaissance 
element in 3d MAB is as follows. 

a. The Detachment, 1st Force Recon Company, consisting of 30 spaces, 
has been deleted. . 

b. A total of 240 spaces are now allocated to 1st Recon Battalion (-). 
It was hoped that two Tlo letter companies and a TiC H&S company could be 
retained. However, this would require a total of 301 spaces. Various op­
tions within the spaces constraint are available. However, the approach 
in general should be to reduce the MIL of the three companies to a point 
where the battalion spaces constraint is attained, with the cuts in com­
pany MILts determined so as to maximize the operational effectiveness of 
the battalion. 
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4. III MAF reports that there is an excess of 129 spaces over the cur­
rently authorized 12,620 MAB ceiling. A MAB structure consisting of 
12,749 spaces, as described by reference (a) and modified as indicated 
herein, has been submitted to CMC for approval. 

Copy to: 
Chief of Staff 
Asst ciS, G .. l 
Asst cIs, G-3 
Asst cIs, G-4 
CO, 1st Recon En 
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HEADQTWlTERS 
1st Marine Division (-) (Rein), FMF 

Fro, San Francisco, California 96602 

SECRET 

Ml!H)RANDUH FOR THE REOORD 

From: Plans Officer 
'l'o: Assistant Division Commander 

Subj: MAB StruoturePlanning 

3/Jm/fct 
3121 
8 Nov.er 1970 

Ref: (a) FoneCon with III JfAF G-.3 Plans Oft.1cer of 8 Nov 70 
(b) My Memo 3/Jtrl/aal over 3121 dtd 5 Nov 70 
(c) III MAP' Secret Working Paper "3d NAB Options" dtd 31 Oct 70 

Encl" (1) 00, 1st MarDiv ltr 3/JIfT/jgv over 3121 dtd .8 Nov 70 

1. By reference (a) it was learned. that CMC has disapproved the MAS 
struct-ure described by reference (b) and has directed that 3d MAB in­
clude MAG-ll consisting of both VJfA-311 (A-4's) and VlfA (AW)-22; (A-6's). 

2. Accordingly, 00, III MAF has directed this date that the revised 
NAB structure will be option III of reterence (c), modified so that the 
155 spaces allocated to 1st B}.t, 5th Marines are deleted. The III MAF 
G-3 Plans Officer indicated that there were 91 as yet unassigned spaces 
available to the Division, as well as a .further additional 100 spaces 
allocated for the contingency that 3d MAD would be retained in country 
beyond 1 July 1971. 

3. In response to reference (a) the following spaces Mve been reque~ted 
additional to those already included in Option III. 

Det, latEngrBn 
net, latReconEn 

60 Day MAS 

91 

Indefinite Period NAB 

4. As a further modification, it has been requested that the Det, 1st 
Force Reconnaissance Company in Option III be deleted from ·the. MAB Troop 
List and that the Detachment I s 30 spaces be reallocated to· Compi.ny A 
(Rein), 1st Reconnaissance Battalion. The composition (T/o' and "t/E) 
of the revised engineer and reconnaissance components ot tiieMABwill be 
deterndned by the Division Staff' in coordination ldth the J1o:tts conyerned. 
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SUbj. NAB Structure Planning 

3/JIfl/£ct 
3l2l 

5. The total Division spaces now alloca.ted as the ground component o£ 
the JlJAB are 5275(60 dqs} and 5375 (indefinite). The impact ot Incre­
ment:. VI on the Division is discussed in enclosure (1). 

CoPY' 1/iO: 
Chief ot Statf 
Aset C)/s, G-l 
Asst (~/S, G-3 
Aset <:/S, G-4 
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G. Increment VI Redeployment 
and 3D MA:BPlanning 

1. 10 November 1970 
2. 25 Novenilier 1970 
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. . -~..tUARTERS 
. 1st Marine D1v1aion (~'in) ,F.:iF . 

>';" 

",a 
. ,~. 

• 

FPO Su'Francisco, t;al.ii'ornia. ~6602 ' 
.. 3/Jrrr/jgv· 

!}050 
ITfJlCf 70 

.-. 

,' .. 
~ .. ' 

~OJll: . A8~1s~t . Ohler .. ~ ,-statf. d::'·}',:'.;" .'. ,": •.•. , 
to s' Ohle! of Statf" ,,:~"'" ", . 

,> " .. 

",", 

IacnRlent. VI Redeplo~nt·:{s>.'.:,· 
. ' . 

. Refs : (al My )/Mr/aiAJ.'o:m s~oetd·:, 'O'ct 70: '.-

Encl.: .' (1)' .~po88d '. ~~~:~~~ :s~~o~ arid Depart,ureSchednie 

· l.. ($ )In 'lWf ~l (P1W) bas' req~e~~d'tbat' the-1st Marine Division pro-', 
vide a desired .I!e.qu.ace·for tlle ~defJlo~'ltrt -of D1vuloD,wts ~ur1J1g Incre-

· -nt VI (1 Jan .... 1 Kay ,1.911 h<: Thts .WorMtion is to be used. b111! ltAF' . , 
. represel1tat1"fes att.nd1ilg 'the . .3rr.~ .. Quarter F'Y-7L7th Ji'l.eot Sche~ul1as Con!er~_ 

.. ' en~1n Japan on 26 OctQPEn-·1970~.: Itl M.~ t-epresentatlvea : at. this -conference 
ee e~c,ted toincllld" t.he.G-:-4 ... o-:J plan. ,Ofl'tcer. and E:abarkation ·O!ficer. 

.. 2 .. : (S) Reference: ,Ca) prO"fides the sequence: of JlIlits fOl" the r6deployment< ... 
of the next-DiVi'sion increment-·, ~s .. appro.ed .br :the Co~lnl General on 13' 

. ·~ctOber·1910 •. Using re:tererlC?B ~a) ,~~ planning¢d~i a Pl:'opOsed. s~own 
.' am de~ture schedule bul)cf)nf"QJ"JI1Ul.at.ecl as d:ep1cted in enclosure{l.). 'l'he 
· fol101J1rig llsau.ptiou ... provided'by tbs Itt 'MAP' Starf, have been made •.. 

a:.T~t IncrellentV ~~Pl~~~(150cto\»r.~ 31lJ~CeJlb~ l;"Of~ll '. 
not inel.ude .~ USMC WU:t.8. 1'he. Preside¢ta,announeement that 40;000 troOps. 
will .. be withdrawn b" 1. January 1m refiects 8:PproV~ of CINCl'ac's Alternative 
Plarl .. ltCII; which- excluded USMC. 8pace8 during Inor.mnt V.. . .., 

.. b~ " that . 'the l)ivi81ou (-) "m red~ploy dur1.ng '~~'nt VI in aCcordanee 
with OINCPac'e Alternati ... ~lan "Olt, ,1eaving1n-country Only thoSe units in-
eluded ,111, the MAn TrOop List." . 

. c.' That the MA:B !reap List (as ~~ntly~ro"ed) will not. be- 740dif1eo. 
furtl1er n:I;.'l the possibl.o exception tM.t t.hem.uaber ofapaces allocated W· 
lat' Battalion, 5th Marines, -1 be reduced it a .second fixed wing aqusaron 1.8_ . 
added. . '.. .. . o. '. ' '. 

d. 'that no units·wID r~loyam.1~tnCrOJJllmt VI until atter· the m·· 
·holidqs. . '. . 

. . 

,. (8)' Enclosure (3,) i5the product of .a O-)/G41 P1anner.s Working Oi"O'Cp and 
. has received the ccm.eurrenee. of tbe Assistant Chief of statf', 0-4, ... well. as', 

". the undersigned. 'tbe- schedule can be ~ifiGd tQ accolJUllDdate eh1p}:d.ng avdl::-_ 
-~ ."'.' 

·1.' '.' 
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abliityw1tb1n the 'lft. ~. i Hay 1971 til¥t ~onatraint.s. 'How.~er; the' basic' 
sequence ot units and ibe avoidance of 'any ovart.p between th~ ~irattvo 

.. eJllbar.Ka.t1on units i. critical to the orderly redeplQyment of the Division 
. (-)" and the relative intA!trftls between embarkation units . should be main-": 
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- ~ - .. . 

h. '(S) In~rdor to proTide III MAF r~;esentat1ve~ With thfJ"U1'Y18:l.o-nts PrO- :-:,-,' 
poS9D. Increment VI 5taMdown an.Q Departure SchedUle 1n advance of the: 7th --, 
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t.M d~art.ure schedule tOt" 1st mw, and. -no,' ericlo5Ure, (1), is sub.,. toted fOr 
,~val.. - .. , -
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HEADQUARTERS 
, 1ST MARINE DIVISION FMF 

Date: 
2)} Dec 70 

From: ADC 
To: CG 

Subj: Increment VI and VII Standdown and 
Departure Schedules 

• 

1. In continuation of our discussion of 
yesterday on destination of 5th Marines, 
the enclosures are G-3 Plans best understanding 
of the status of things. Note: 

a, Destinations for RLT.l are not known. -
b. III MAF has made further changes to 

standdown and departure dates of RLT-l as 
explained in LtCol Love's memo for record dtdt 23 Dec, 

V.R. 

5 
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. HEADQtJi\RTERS 
1st Marlne Division ( ... )(Rein) FMF 

Fro San Francisco, California. 96602 

SECRET 

~lEMORMIDUM FOR THE R~roRD 

From: P1ans Orficer 
To: Assistant Chlef 0:1' Stair; G-l 

Sut>j: Increment VU ltedeployment 

J/,lCL/mjd 5000 .. 
2) 1\eo 1910 

. . 

1. The .embarkation date of theth1rdand largest group Of units shown 
on the InCrement VII Proposed $tanddolm and nepartureSehedule haJ been 
moved forward from 9 June. to 27 i>1ay O~ the III 1$.A.F schedule. These un­
its tdll be the la.s\. of the -,combat· elementti in (%)untry. Mo'ling these 
elements out 13 days earlie,r wUl provide a full )V days for engineer 
and cleanup work t& be a.ccomplished by the final group of service ele-
ments. . . 

2. III I-TAli' planners recommend that HQ Company, 1st ?.farinee be moved 
t'rom the third to the seeoncl group t,hereby embarking with the second 
infantry batt.alion rather than the third. Hationale i6 that the reg­
imental haadquarters will be more useful with the two debarking bat­
talions than with the one battQ1ion in country., partietilarly since 
that Dattalion will be under OProN orltXIV CQrps •. 

3. The CIRCPACFLT shipping' conference to consider Increment VII will 
meet sometime in March •. 

JOHN C. LOVE 
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HEADQUARTERS 
1st Marine,Division (-)(Rein). FMF 

FPO San Franc'isco 96602 ' 
, EHS/gab 

24 Feb 1971 

MEMORANDUM FO~ THE CHIEF OF STAFF, III MARINE AMPHIBIOUS FORCE 

, Subj: 3d MAll Planning ~taff (U) 

1. Thie memorandum'replies to your informal request for recommendations, 
re the activation of the 3d Marine Amphibious Brigade planning staff. 
..... r' ,. 

2. 'I would sUggest initially a Sl1fa.ll fUll.;.time planning sta.ff be 
activate. on 1 March to,eonsistofthe folloving: 

a. ~ief of Staff, Colon~l B. : J. FRANKOVIC, USMC. 

'b. One well-qualified planner, preferabiy of f+eld grade, from 
HQ, III M.AF; lilt MAw; lat l<iB.rDiv; andFLC'. (The Divilllion would nominate, 
Lieutenant Colonel J.J;'.,.,C. LOVE, USMC,' p:r,-ospective ,Assistant 0-3 Plans 

,Officer tor 3d MAB, as' its member.) .r' c. Appropriate enlisted adlninistrative support. 

-,~' :1. 
,. '~. 

3. It is further suggested that' prospective 3d MAB sta.ff officers and 
subordina.te units commanders be formally notified of their assignments 
,and directed to participate in tme planning process on ~ as-required 
basis. Additional full-time m~bers of th~planning staff cQuld be added" 
a.s the situation demande,d.'·1 ' , " ' 

4. To best accomplish its' miSSion, the planning starf should l?e physic~lly , 
located in the 1st Marine Divis10nheadquBrters inasmuch as this site vill 
be the eventual loca.tion of tIle 3dHAB 'Command Post. , 

5. Ta.sks to be undert-aken by the planning staff'would include the follol-ring: ' 

a. Planning Scbedule. 

,b. MAE Operation :Flan. 

c. to!AB Adndnfstrative Pl~~ 

d. Review It selection, and endorsement of command direct! vee appli.ca.ble 
to 3d MAB. 

e. Review of required communications facilities. 

SECRET 
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SECRET' , EBS/gab 
24 Feb 1971 

Subj: 3d MAE Planniilg Staff (U) 

f. Reviev and implementatIon of administrative/organizational 
procedural requirements; e.g •• RUe's. etc. 

g. Projection of Increment VII redeployments including installation 
maintenallce. security, and turn-over. 

h. - Projection of liaison'vitb. :~.1AP andRVNAF. 

i. Activation of Headquarters and Headquarters Company, 3d MAE. 

j. Transition from Headquart,ers. t III MAF ~ to Headquarters. 3d MAR 
,(to include-movement to, occtipation,'snd ,physical arrangement of the 
3d MAE Command Post). . - , ' -

,6. - The above list, of course, is not meant to be all-inclusive but is 
merely indicatIve of the dimensions'of the over-all planning-task to be 
a~complished in the 1 March to,15 April ~imeperiod. 

Blind copy to: 
G-3 Plans 

E • .'H.' SIMMONS 
Brigadier GeneraJ;~ ,U.. S. Marine Corps 

Assistant Division Commander 

2 ' 
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HEAJ)Q tffiRTERS 
1st Marine Division (-) (Rein), FMF 

FPO, San Francisco, California 96602 
3/JHT/aal 
3121 
10 ,Nov 1970 

MEMORANDIM FOR THE RECORD 

From: 
To: 

Subj: 

Ref: 

Plans Officer 
Assistant Division Commander 

Increment VI Redeployment and 3d MAE Planning 

(a) CG, III MAF 0823412 Nov 70 (Readdressed to 1st MarDiv by 
0909192. Nov 70) 

(b) III MAF OPlan 1-70 

+. At 0930 this date a planning meeting was heldirr the office of the 
Assistant Division Commander. In attendance ~ere the Assistants Chief 
of Staff G-l, G-3, and G-4, as well as the G-3 Plans and Assistant Plans 
Officers. 

2. The Assistant Division Commander opened the meeting by calling at­
tention to reference (a), which provides the Increment VI Troop List and 
establishes standdowndates for included units. Attendees were enjoined 
to study reference (a) and to start work on a planning schedule which will 
indicate vThat has to be done by when in order to execute Increment VI Re­
deployment. With respect to MAE planning, we will attempt to anticipate 
III MAF action and perhaps, by staying ahead 01° the III MAF staff, influ­
ence their efforts and prompt early action on problems and decisions. 
The G-3 Plans Office was deSignated as the focal point for Increment VI 
Redeployment and MAE planning. Copies of reference (a) will be provided 
separately to the G-l, G-3, and G-4 by the Staff Secretary. 

3. The dual responsibilities of the Assistant Division Commander in the 
area of MAE planning ~ere explained. For those aspects concerning the 
Division's input to the ground component of the MAB the Assistant Division 
Commander advises the Commanding General, .lst Marine Division; while for 
overall planning for the structure, formation, and operation of 3d MAE, 
the Assistant Division Commander is responsible to the Command!ng General, 
III MAF. 

4. Though the current troop list for 3d MAE is not completely in conso­
nance with the Division's recommendations, plans for the employment of 
forces now assigned will proceed and there will be no overt attempt to 
modify;~':" the approved MAE structure. However, if the opportunity presents 
itself whereby changes may be solicited, the Division's position remains 
as the same as it was in September; i.e. ,an air-ground team built around 
four infantry battalions, a full MP battalion, and one fixed wing squadron 
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Subj: Increment VI Redeployment and 3d MAE Planning 

of A-4's. 

5. Reference (b) was identified and 15 January 1971 was established as 
the new start date for the phase-in schedule for activation of 3d MAE. 
Paragraph 3 (concept of 3d MAE Activation) of reference (b) ~efers. Maxi­
mum continuity of personnel will be emphasized so that there will be as 
little confusion as possible during the transition. Personnel to be re­
tained in the 1~ will be identified early in the process so that they may 
function accordingly. 

6. In response to questions about the method of operation of 3d MAB when 
it is under OPCON of the Division for ground operations, the analogy of 
Task Forces Hotel, X-Ray, and Yankee will be used to allay those concerned 
about this phase of the transition to an independent MAB. 

7. The Assistant Divis~~ Commander is deveiligping a concept of operation 
for 3d MAB which will b~ubject of a SPECAT message in the near future. 
The concept will include prOvisions for the contingencies of no reduction 
in the DiviSion TAOR and an extended lifetime of 3d MAB • 

Copy to: 
Chief of Staff 

Asst cis, G~l ~\r;' 
Asst cis, G·3 \y, 
Asst cis, G·4 
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HEADQUARTERS 
1st l'larine Division (-) (Rein) FHF 

FPO San Francisco, California 96602 
3/Jct/mjd 
312l 
25 November 1970 

MEMORANDU1JI FOR THE RE CORD 

From: 
To; 

Subj: 

Ref: 

Plans Officer (G-3) 
Assistant Division OJmmander 

Increment VI Redeployment and 3rd ~~ine Amphibious Brigade 
Planning 

(a) III HAF OPlan 1-70 
(b) 1st MarDiv msg dtg 140610Z Nov 70 to m III HAF 

1. (U) At 0945 this date the G-3 Plans Officer and Assistant Plans 
Officer briefed the' lID C on dis cussions held .vi th III MAF G-3 Plans/ 
Ops Officer (CX>1 Gibney) and Plans Officer (Lt CX>1 Meyer). The 
subjects of these discussions vlere Redeployment of Increment VI and 
planning for III MAB. 

2. (S) The ADC was advised that: 

a. (S) III I~ OPlan 1-70 (ref a) is tUlder III MAF revision 
and certain changes are contemplated. The time phasing sequence 
for activation of III MilE is also being reconsidered. 

The ADC noted that the Division G-3 Plans Office should 
remain closely involved with IIIJliAF' planners on this subject i~·ith 
a vierJ toward retaining the. sequence in which ground operation con­
trol would be exercised and emphasized that control should be exer­
cised from the 10 cation of 1st Marine Division Headquarters regard­
less of whether the remaining tactical element is formed under a 
new headquarters (III j\1AB) or within an augmented III !1AF head.­
quarters. 

b. (S) III ll:IAF is reviewing the 1st Marine Division OJncept of 
Operations Nessage (III MAB) and will respond l'1ithin a week. Initial 
reaction seems to be that the III }{AF planners are very interested 
but are examining certain of the concept's assumptions with higher 
headquarters. A possibility exists that the ~urn TAOR may be reduced. 

c. (S) The 1st Marine Division proposed Standdown and Departure 
Schedule (15 Oct 70) has been approved by III r4AF with a minor mod­
ification of dates and addition of 1st En, 5th }~ines. A III MAP 
schedule (which includes the 1st NarDiv schedule) was submitted to 
CIN CPA C on 23 November. 
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d. (U) Oopies of the proposed III MAE organizational chart 
(dtd 24 Nov 70) "Here provided to III HAF G-3 Plans and G-3 Ops. 
III l"JAF G-3 will review. " 

Oopy to: 
Chief of Staff 
Asst CIs, G-l 
Asst CiS, G-3 
Asst evs, G-4 

VA ~,,~.£.--,-. ~ 
/,*c. LOVE '"' 
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HEADQU.AR TERS 
1st Marine Division (-) (Rein), FMF 

FPO, San Francisco, California 96602 

CONFIDENT IAL 

MEMORANDUM 

From: Plans Officer, G-3 
To: Assistant Division Cbmmander 

Subj: 3d MAB Planning 

Ref: (a) III MAF Msg 00234n NOV 70 (TS) 
(b) III ~1AF Msg 24L4LOZ NOV 70 (TS) 
(c) MACV' Msg 271127Z NOV 70 (TS) 

3/JCL/jrg 
5000 

8 DEC 197D 

1. (C) Discussions with members of III MAF G-3 Office this afternoon 
revealed this information: 

a. Reference (a) advised USMAOl·of USMC recommendations for composi­
tion and sequence of deployment of Increment VI. Reference (b) cited 
recommended standdown dates for Increment.VI. Reference (c) consolidated 
the recommendations of references (a) and (b) and requested approval from 
CINCPAC. These messages were not addressed to the Division, the Wing or 
FLC, however steps have been taken at III MAF to have information copies 
of these documents provided to those commands. 

b. The CINCPAC movement conference originally scheduled for 14-18 
December has been postponed to 4-8 January because the Increment Jv.ttroop 
list (reference (c) has not been approved by JCS. 

c. The III MAF staff is coming to grips with questions and problems 
concerning 3d MAB. A series of briefings and conferences will commence in 
the next 2-3 days to establish a III MAF staff position for presentation to 
CG III 14AF as soon as he recovers sufficiently from recent illness. Follow­
ing this presentation a briefing/conference will be conducted to permit the 
general officers from the subordinate commands to participate in the final 
decision(s). Division/Wing/nC planners will not be invited to the initial 
conferences as they are for the purpose of airing the various III MAF staff 
considerations and determining a staff position within IIIMAF, however, 
close liaison at the working level will continue • 

Copy to: 
Chief of Staff 
ACafS, G-l 
ACbfS, G-3 
ACofS, G-4 C O]\1FIDENTIAL 
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HEADQUARTERS 
1st Marine Division (-HReln) FMF 

Fro San Francisco, California 96602 

SECRET 

.l$BMQRMII,lUH FOR THE REOO@ 

From: Plans O.rf"icer 
To t Assistant Chief of Snarf, 0-3 

Subj : Increment VI Redeployment (Keystone Charlie) 

B.ef: (a) (Me msg lllJOOZ Dec 70 (NOTAL) 

J/J(l,/mjd 
5000 ' 
21 neo 1970 

End, (1) Revised Tentative Increment VI Standdown and Departure 
Schedule 

1. Preliminary informa~ion received today from III }~ 0-3 (Plans) 
regaraing changes to theD1vision's recommended redeployment schedule 
for increment VI is reflected ,in Enclosure (1). Cnanges were dictated 
by cOnclusions of" the CINCPACFLT Prel1.m1nary Movement Planning Confer .. 
ence and defl'hination chang'es directed by, reference (a.). . 

2. The reVised tentative schedule (Enclosure (1» will not be confir ... 
mad until after the CINCPAC ShiPPing COnference on L. - 8 January 1971. 
The schedule is also based upon the assumption that. Increment vn will 
not be retained in country as parto!' the Transitional. Support Force. 
~that assumption proves invalid the Increment VI schedule undoubt-
edly 'Will be ehanged again. . 

JOHN C. LOVE 
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HEAD~tJAR!IERS C. I ~ l~ 71 
1st Martue D1Yi$lon (-) (Rein) FMF 

Fro Ban Francisco, California 96600 

From; Commanding General 
To: CotnmB.nding General, III Marine Amphibious Force 

3/JCL/mjd 
4000 
Ser: 

Subj: TiC for Rea.dque.rters of'Manne Force Rema1ning after 1 May 1911 

Ref: (a) CO, Itt MAF 1tr (Form 5216) of 29 Dec 70 
(b) co HI MAll' MI!JS 280153Z Nov 70 

Enc1: (1) Conunenta and recommendations 

1. In Elcoordance With reference {a}., the Table of Organization enclosed. 
thereto has received a detailed review. Specific connnents and. recommend­
ations are set forth in enclosure (1) to this letter. 

2. It should. be noted that guidance contained in referenee (a) epec1fi(\lf) 
that thoee Marine Forces r«nal~ng after 1 May 1971 are expected to rede­
ploy by end June of 1971. This vas also the e,ssUlll.Pt1on implied. by the 
earlier guidance provided. by "ferenee (b). Reference (n) howE/vel', 
goes on to state that the T/C ia also expected to be sufficient for those 
Marine Forces to rettla1n in country for approxtmately one year. The COln-

mente and. recommendations eet forth 1n enclosure (1) are an attempt to addres$ 
this latter assumption} that 1s that total redeployment of all Marine Forces 
Viil take place up to one year a.fter June 1970. Footnotes on enclosure (l) 
indicate,. ,\-There reductions can be made in the event of early redeployment. 

3. Whether or not the Force remains in country 'beyond end. June 1971, should 
the Headquarters depicted in enclosure (1) to reference (e.) be c'Z'('Jated, then 
it 1& recommended: 

a. That the Force be designated as the 3ei Ma.:;-lne Amphl~ous Briga.4e 
uponatanddown of the Increment VI redeploying uni t&. . 

b. That the COIIII!Iander of the Br1gade be a Brigadier General. 

c. That the Chief of Staff be a. Colonel of the opposite am..: (Ail" or 
Ground). 

d. That the location of this Headquarters be determined as Boon ~s 
possible. 

SECRET 
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3/JCL/lI1jd 

SECltWl' 

Subj: T/o for Headquartel:'1!i of Marine FO]l?ce remaining after 1 May 1971 

e. That. every effort be made to secure an early decision on wbet)ter 
or not the Mar1rJ,e 'Brigade 'W':I,ll remain in country as part of the TranB1tiona1 
SUpport Force. 

E •. H. SIMMONS 
Act1ng 
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Lt. 3410 1 
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SSgt~l 1 
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~~r ~ .............. 
\4'!;tl'tht1'~..n$~ 3041 
~ lk4.n/lJoo)t ... ~ 0141 
kei!!~ 
A~ tII:u,i/ 
Drt.~ Wpl tnbl 
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t1Ul. to <)~t& a IJ~ ... du'b 
qs~~ 
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~,-~ I 

'@.. sa I.e/a c-a/aso COL mJl SA 
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Q~ 75 AU ems· tlr 0805 A 

l.l" MOO 9910" net a!i>~~te f~ eclonela. 
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l. 
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p~t>va aup~ana. ~~ th~ u:t:U1..{(n:t!.Ot1 o:f tll~ 6 :plJlmel\!Wlow 
odle<lulcd. t.o ~ _taWed by WO .. ~. 

, •. G-3'Gerction.· t (FUe SUWOl't (!~.' t10n C.~ .. ) Bne~.M e.~ ... to 
~ aa :i.'oU~; (ne~ ~ ot' e.~t.tndt~w.i 'by "Wnsk) 

~cl"Am.~ ill PSOO ~'t. $;~U1 to $elee'te! ~~;tion$ 1n J:'tl;M. ~ 
elarU1oo.t1.enQI' l>lU9't eouri;.t~., (lifcng of 't~ 1Il'iAce$ ~it. 1nel'*il in 
totals., ?oQ1m~ ~4e ~v.) . 
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pi~~ fwo ~uMuLV'i62m UNCL~8 E.' T a 
~~H~O X A "!LV'" 
3. ~6MP~iANCE WJTH THE I~TENT OF REFERECNCE 8 HAS BEEN 
M1N'?MAl 1"1 [}A'i'~o .Q ~PO~ RFCEIPY 0' THIS MESSAG! COMMANDERS ~ILL TiK! 
i~M~DiATE; POSITXV~ AND CQNTINUIN~ ACTION DiR~CTEri.tOWAR~ 
i~~, RrDWc'~DN ap GARR!SON PROpeRTY AeSETS Tn THE aiR! 
!1~'~r!'LPQ IN ADO!tIDN Tp GUDANC~ PROVIQfDIN REE'~!NCE B 
Y~!, 'PLLW!NG CRITERIA Wlb~ bE.METICULOUSLV APPLIED~ 
Ao. FXC!SS Gl~RXSON PROPERTY WILL BE DETERMJNED BV_APPLYING 
'f~~ .. o~ 6CM~D TRooP STRENS'l'H 10 p\S9,tE Grs H~ LDo .. Dutl L F~e n.,:n lEiS. 
Will NGT ~~ MAXN?AINeD WHrRE SINGL! FACILIT!ES wILL 8UFf!CE o 
,6~ ~~AMPtE; IP SEPARATE DFFICER iNC SNea MES.~S iRE ~or 
=~~~~~E~; ~(06E DOWN ONE ~ND ~URN IN ASSOCIATED GiRRr~ON 
~Oee;~'fVo , ,..' ._ 

Bo tACTICAL AS8~15 WILL 8E UylLIZrD TO RI~LACE GA~~!SON 
PRO~ER1V WH~Rf EVEA P08S!BLE o 'OR E.AHPlED,PIELD DESKS HILL 
~f. ~UR$irrU'VEI) (WtlR GARfUSQN Pl'H)Fle~TV l'HHiKeo .. 
Co CONVEN!ENCE XTEMS WILL BE REPLACED ev TIE EQUIpMENT nq 
~(~rM~NATFD: FOR E~~MP~E; TURN 1M EXTRA CHA!R~, LOUNGE Tvpe 
\S'URNYTUI~~; Erc'o 

~~G~ tl~REf RUMULVA~620 UNt~~iS r; P Y '0\_\ . 
Do MAK~ M.XIMUM USE OF corso ALTERNAfYVE IS ANGLe iRON STEEL 
BUNKSS ANe tURN IN ALL OTHER ST~EL eU~KS~ 
~~ ~R6PER'V !N tHE Be., eDND~~!ON IS TO BE TURNED iN FIRST~ 

. PA~E 1 OF 2 
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piG~ 'ou~ RUMULVAldl1 UNcLAS E P i 0 
T~~iL OF ~~ AND C~ SMOUL9 !QUAL A): 
SUBIEQU!S~T REPORTS WILL eE SUBH1TTED 
'~L~a~lNa D'TES~ 10 'EaRUA~~ . 

, 2~ 'IOHUAR' 
HJ rlAR~:H 
24 MARet; 

:f A!:lfUL 
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HlADQUARTERS 
l.t Mari •• DiTiIi •• ("') (Reill), FMP 

!'PO, Saa ITaci.ee .. CaUfel'Jl1.a 96602 

SECRET 

Mlnl>RANDUM POI TEE REOORD 

ire.: G-3 Pl.UB Officer 
Te I AssiSt.ut. Cb.1e.t ef St.af't, G-3 

.3/JCL/dl 
2000 
26 J0.7l 

Subj : Turaever ef Marine Reapen.ibUi ties/Preperty t. U. S. Ar-., • 

. . ' ,li. (8) At a werldq level _afer.ace J hel" a1'. In MAF, Headquarters rep. 
~ •• eJlt.at.iv.llef IIIV Anv c.rpSj 231'4 USA Divide. ud 196tlt U. ·S. Army 

Brigade presented t.he overall·plaa fer t.ake ever .t Mariae Otrp. respoa­
aibUities in Quaag NUl previllce. 

!u 1'1u.envllios.:;the lst:Jif.arine Div1sie. remaia1.q ia t.be preaea' 5t1l 
.:Marin.es AlO \DltU 13 AprU. At this t:1Rle the let Mar D~:Y/23rd :rat Div 
boundary would be shifted MrtlDfard te a l1lle generally teUeWiq t1le "utaa. 
era ROKMC bGua4&ry and extead1as along the seut.laera part ef the TlutUJll Duo 
Oerrider. 0.' May the beuadlll7 .euld 8!aiJl be shifted te a small.er &rea 
.urreuadiBg ud belud1.Bg the DVA. Oa 1 May the Ar1fl9' nuld take reapell­
sibillty ter tlae entire preTiace. This p1a is ti_d te eehelde witlt tM 
staadde .. et the eembat eleme.~8 e/ the 3d MAD. III MAr 0-3 was requested 
te previde te XXIV Cerps &Jl II~. paperu addre •• iq this ceneept, ad. 
any desired .G1fioatbD) •• the 28th or 29tll. 

2. (S) Tile 196th Brigade plas to locate their CP ia t.he Uth MariBes 
camteJUDeat ell er about,23 AprU where it would reMia until the 1st HarDiv 
CP is.vacatod. by 3d MAB Headquarters. Addit1emallj', beSiaailll "_time 
after 13 April, ad by battery her.meat, the 196th weuld _ve tho 'Wbar 
elelleate et aa &rt1ller1 battallon ute the Divi8i •• CP area. The pru... 
rr requir.JIe.~fer this unit would be parldJas and storli&e space. 

3. (C) The 196th ~icade does. net wat' Baldy, Ross or Ryder. Ne firm 
de cislo. caR be _de Oil tAo acremeat VII canton.meats uatll their tactical 
plaa is develope4. That br18ade' does require Ca-.p Perdue, Camp Rea8eaer, 
Camp Faullmer Uld the Ked Ba, Uth Marines, and Uta Miters cantrell_Btl. 

k. (0) Direct liaisoD betwee. 1st MarDiv and 196tll BriCado wu qreed 
llpOB by all presoat., and was aBBouneed as auth.rized immediately by the 
III MAF G-3. The ly6tll desires aJiI. early epportUllity fer a G-2/0-3 staff 
visit at 1st MarDiv i. er4er te observe t8e Marine •• lutio» te the tacti­
cal problem bet.re cr1stilllizias their pl,aa. They- were iavited to vi8it· 
1st MvD1v at rm:r ti_ ad will contao\ the G-3 PlUl8 Officer to .. b ar-
raagements. . 
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s. (0) Tore is a probability that the RODO nulci ret.ill a tw celipu;r 
AlO 1Jl the Que ••• it this were reque8ted. XXIV c.rp. wUl. puraue thi. 
pro.peet •. 

JOHN O. LOVE 

SEatEr 
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a 
'W) ~SECRET 

a~, -

FM CG FIRST MAR DIV 

TO CG III MAF 

TOP SECRET SPECAT 

HARINE CORPS EYES ONLY 

EXr:LUSIVE FOR LTOEN MC CUTCHEON FROM MAJGEN WIDDECKE 

FORCE PLANNING (u) " 
HOY,fJ 

A. CG III MAF 082347ZI\SPECAT EXCLUSIVE (T' S.) 
B. III MAF OPLAN 1-70 TURNER BAY/CHARLOTTE HIL~S LIMDIS) 

Co CMC 251953Z A~~PECAT EXCLUSIVE (-r S ) 

1. (TS) THE PURPOSE OF THIS l-ffiSSAGE IS TO HYPOTHESIZE A CONCEPT OF OPERATIONS 

FOR THE GROUND ELEMENT OF THE PROJECTED 3D MARINE A]'1PHIBIOUS BRIGADE. THIS 

HYPOl'HESIS IS PREDICATED ON THE PREMISE THAT THE TRANSITION MAB WILL BE 

STRUCTURED TO INCLUDE AN RLT OF THREE INFANTRY BATTALIONS, A HELICOPTER 

GROUP, A FIXED-1r-JING GROUP TO nJCLUDE TWO ATTACK SQUADRONS, A PROVISIONAL 

SERVICE BATTALION, AND SUPPORTING TROOPS TO INCllJDE A MILITARY POLICE 

BA. '!'rALION. IN DEVELOPING THIS CONCEPT CERTAIN ASSUMPTIONS, 1rv'HICH APPEAR 

PRUDENT AT THIS TIME, HAVE BEEN MADE: 

A. THE ENEMY, FACED WITH A STEADJLY ERODING SITUATION IN QUANG 

NAM PROVINCE, vuLL HAVE T\'VO OPTIONS,: 

-t9I -1-
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(1) TO.AT TEMPT TO HALT THE EROSION AND HOLD AT APPROXIMATELY 

THE PRESENT LEEEL OF EF'FORl'; OR 

(2) TO RISK A SIGNIFICANT INFUSION OF' NEW STRENGTH FROM OUTSIDE 

THE PROVINCE. 

B. THE RVNAF IN QUANG NAM PROVINCE WILL CONTINUE AT ESSENTIALLY THE 

SAME LEVEL OF FORCE, WITHOUT MA.JOR REIN:F'ORCEMENT OR MORE THAN TEMPORARY 

n~TRODUCTION OF NEVol UNITS. EFFECTIVENESS OF THE RVNAF,INCI"UDING THE 

REGIONAL AND POPULAR FORCES}v'lLL CONTnmE TO D1PROVE AT A MODEST BUT 

PERC "PTIBLE RA TE. 
F~e'e ~.eL.O u."trA~Y' FOt<CES 

c. ~ IN QUANG NAM PRO'IJINCE, E'DDXXlXDEIIXnUtlXlIm INCLUDING 

U.S. FORCES OTHER THAN U. S. MARINES, lIiILL DECLINE IN NUMBERS w'I TH NO 

~J m~ITS BEING INTRODUCED EXCEPT ON A SHORT-TERM BASIS UNTIL THE FINAL 

REDEPLOY}lliNT OF THE MAB. 

D. A DECISION WILL NOT BE RFJiCHED UNTIL THE ELEVENTH HOUR AS TO 

v.JHETHER THE MAB v.TILL REDEPLOY BY 1 JULY 1970 OR w1:LL REMAIN IN.COUNTRY 

AS PART OF THE TSF. 
AN£) i'HE. ,4(IS.sroI\JS t\~o 'Ti'SI<S 

E. THE AREA OF OPERATIONS"OF' THE MAB \vILL BE ESSENTIALLY THE SAME 

AS THAT PRESENTLY ASSIGNED THE 1ST MA.RINE DIVISION. ~~H}J,i <sIllD 

A, Ti' 

t(5) 
2. ASSUMPTION D ABOVE ~APPEARS REASONABLE IN LIGHT OF THE 

IATENESS OF THE DECISIONS REACHED IN INCREMENT IV REPLOYMENTS,~ 

TfUt'P-I.M:!f.~ ~~ 1t~ ~QD 
5 

SIMILARLY, ASSUMPTION E APPEA~ REASONABLE IN TIn' OF 1HE DEMONSTP.ATEJJ 

RELUCTANCE OF I CORPS TO X~H~I~,:r.HJ\~ 

'M!!io"'U\l!!,[l.I!m:J~ ~n~~~ift\L EFriECT A PROPORTIONATE RELIEF AND REASSIGNMENT 

OF ~ TACTICAL..:l\REAS OF RESPONSIBILITY AS EARLIER REDEPLOYMENTS 

-1.-
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e TOOK PLACE. THUS THERE ARE my VALID RF.ASONS TO ASSUME" THAT THR GROUND 

ELEMENTS elf ':eRE MAB, WITH ONLY 50 PER CENT. OF. THE D1FAl\'TRY STRENGTH AND 

lP PER CFNT OF THE AGGREGATE STRENGTH OF THE PRESEl'-lT RF.DUCED DIVISION, 
MUST BE PREPARED 

• 

l!lII.lXlIDX TO EXECUTE ESSEt~TIALLY THE SAME MISSIONS AND TASKS OVER THE 

SM~E GROUND AS THF PRESENT DI~ISION FOR AN INDEFINITE PERIOD OF TIME. 
CFSJ 

3. mITIL THE DIVISION OR MA.B IS DEFINITIVELY RELIEVED OF' THE RFSPONSIBILITY 

FOR THE QUE SON MOUN1AINS AND VALLEY IT ~ILL BE NECESSARY TO OPERATE A 

NINIMUM OF ONE REINl<'ORCED BATTALION IN THE AREA. PRESENTLY OCCUPIED BY THE 

5TH MARINES. WITH ONLY TI-ffiEE INFANTRY B..ttTTALIDNS AT OUR DISPOSAL THIS 

WOULD SEEM TO DICTATE THE FOLLOWING DISPOSITIONS: 

A. ONE REINFCRCED BATTALION IN THE QUEi SONS, PROBABLY BASED 

AT BALDY. 

B. ONE REINFORCED BA,TTALION OPERA.TING ~,1EST OF DA mNG VITAL ZONE 

IN THE AREA PRESENTLY OCCUPIED BY 3D BATTALION, 1ST MARINES AND 1ST BAT'l'ALION, 

5TH MARINES. 

C. ONE REINFORCED BATTALION OPERATING SOUTH OF DA NANG VITAL ZONE 

IN THE AREA PRESENTLY OCCUPIED BY 1ST AND 2D BATTALIONS, 1ST MARINES. 

(T~ 
4. VI FOR THESE THREE BATTALIONS TO PERFORM EFXIDOOII MOST EF'F'ECTIVELY STRICT 

MASS, 
ADHERENCE TO THE PRINCIPLES OF OBJECTIVE, ECONOMY OF FORCE,/AND MOVEMENT 

WILL BE NECESSARY. " THE BATTALIONS "HilL HAVE TO OPERATE IN A HIGHLY MOBILE 

EXPEDITIONARY MODE. IT IS ENVISIONED THAT EACH BATTALION 1-TILL HAVE NO MORE 
THE BASE AREA 

THAN ONE BASE AREA, THAT X'I/BE AUSTERE, AND THAT THE OPTIMUM POSTURE OF 

THE RIFLE COMPANIES :FOR FACH BATTALION 1tJOULD BE Ti..fO COMPANIES ENMBED IN 

MOBILE OPERATIONS, ONE C(;MPANY :un POISED FOR QUICK EXPLOITATION, AND 

ONE COl'TANY EMPIOYED I:N RERABILITAT]!ON AND SECURITY MISSIONS. 
m 1'H'£~. 

5~""YIT viOULD BE EXPECTED 'IBAT"RLT IN TOTAL I-JOULD OPERATE IN MUCH THE 

SAME.IDiIIXIi MANNER AS IS PRFSEN'lLY 8EINGJ}O~ THE5T~ _INES~ 
:&: 

-"!> ... 
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INSERT' A 

PLI\.TOON 
CURRENTLY, IN THE 1ST MARINES AO A RECON DOOW[I PATROL BASE HAS BEEN 

ESTABLISHED ON DONG DEN, A mlllMUMX REGON COMPANY PATROL BASE IS BEING 

ESTABLISHED ON CHARLIER RIDGE, AND A PREPOSITIONED HELICOPl'ER PACKAGE 

IS BEING CONSTITU'rEE ON HILL 37. CONCURRENTLY, FIXED DU RIFLE COMPANY 

POSITIONS ARE BEING DISMANTLED. 

INSERT B 

COUPLED 'V'.rr'l'H THIS REDUCED PRESENCE IN THE POPUlATED AREA WILL BE THE 

Rf.'QUmEHEN'l' FOR A CONTINUING D:DXnEVALUATION OF THE CUFP/CAP 

DISPOSITIONS AND EFFECTIVENESS AND A CAREFULLY PLANNED RHUXN!lXKB 

DEI!. PHASE-OUT OF THEIR OPF·RATIONS PRIOR TO THE BRIGADE'S DEPARTURE. 

'e IN THIS RESPECT A DETAILED STUDY OF' CUP? OPERATIONS m 6URRENTLY UNDERWAY. 

DECLASSIFIED 
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CURRENT OPERATIONS IN THE QUE SONS DEMONSTRATE THE EFFECTIVENESS OF THE 

PROPER BLEND OF RECONNAISSANCE, INFANTRY, ARTILLERY, AND Am (BOTH 

FIXED WING AND HELO) AGAINST THE ENEMY IN HIS PRESENT STATE. THIS 

j:.~\o- METHOD OF OPERATIONS IS PRESENTLY BEING EXTENDED TO THE 1ST MARINES 0 

,.. ~ 6rrslT romsT BE RECOGNIZED THAT "JITH A 58 PER CENT REDUCTION IN TROOP 

DENSITY ill RECONNAISSANCE AND OBSERVATION WILL HAVE TO SUBSTITUTE IN 

Lf\RGE MEASURE FOR THE SATURATION PATROLLING TRADITIONAL TO THE IH 

llOOWU. ROCKET BEI!l' AND THE lST MARDlE~.A . , 
L£SSEAle.o 

: "'" • IN VIEW OF THE .... ENEr1Y 

CAPABILITY AlIlD THE IMPROVED RF /PF CAPABILITY THIS AP PEJI.RS TO BE AN 

ACCEPTABLE RISK. I .. ~''''! ~ 

7~iN ANCILLIARY BENEFIT LOGISTICALLyA~R~~~~ci:gM THE NUMBER OF FIXED 

D 

INSTALLATIONS TO AN ABSOLUTE MINIMUM .AN D OPERltTING IN A MOBIlE EXPEDITIONIRY 
Uf-i'NEEDED 

MODE \'"1LL BE TO FREF UP ~ FACILITIES FOR EARLY TRANSFER OR RAZING" 

AS I.fELL AS SPEEDING THE RETROGRADE OF AS MUCH GARRISON PROPERTY AS IS 

POSSIBLE. 

8 ~S ADIRESSED ABOVE THIS CONCEPT OF OPERATIONS IS DESIGNED TO OPl'IMIZE 

THE PERFORMANCE OF THE GR01JND ELEMENT OF THE MAB IN THE EVENT OF liN EXTENDED 

STAY AND CONTINUED RESPONSIBILITY FOR THE PRESENT AREA OF OPERATIONS" IN 

OTHER vJORDS, THE :EXTREME CASE. HOt-lEVER, THE CONCEPT IS ADt'l.PTABLE TO A SMALLER 

AO AND v,rILL, BY LIGHTENING THE LOGIS1'IC LOAD, EXPEDITE THE EARLY DEPARTURE 

OF THE BRIGADE IF SUCH EVENTUATES. 

9~~ IS REQUESTED THAT THE FOREGOING CONCEPT BE APPROVED IN PRINCIPLE 

FOR FURTHFR PLANNING AND DEVELOPMENT. IN THIS RESPECT IT APPEARS PERFECTLY 

COMPATIBLE v'!ITH THE nDKDlX~NXXn GENERAL PlAN FOR ORGANIZATION AND 
AND TRANSITION TO INDEPFNDENT OPERATIONS 

ACTIVATION OF THE MAB/SET FORTH IN REFERENCE _,B. IT ALSO JIP PEARS TO 
'--'" 

BE IN COMPLETE CONSONANCE WITH THE. INJUNCTION CONTAINED IN RFFER~~CE 

-4-
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_ C TO· A VOID A STATIC DEF ENSlVE ROLE.. BEST REGARDS. 
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~BET 

MIHOItANDtH FOR THI DCOBD 

~Qlt: l'lans, Officer, 0"'3 . -0·" 
. ~: Aaaista.n't Chief of Staff'" G-5 

6ubj I : ~ AO and 'et1l>JIS 

';1. A '.taft vtl1tWith m MAl' ~ oh .. ·th1.·'~te·' revealed ttua f~g, 
into$,atton:' ." . . " 

.. ~ •. N~~t10!16 With. taKe'o~thEf.~$onIJ' have" progreSS. '!be''-', 
:ac»sc . a ~t8b; to agNew, a: ~sal.vb1ch g1~ thailWp9n81bUit.1 tor" 
moetot' the QUft 60n ~~ ' •• weU 9.$ ~,en~1re p:eaent 1.0. 1bUrelnfOl!'cef5 
.t;ht . eoncept:ot the MAl AI> eo!ncldltig with the pt'esent'14t ~AOj totb~: 

~ ex~nt' that a ~hlA adumptj;ari.can },)e.' ~,!~ tMa. r.gal'df~...~. pl4tl •• 
• nl.ng. 'Uncle' ,th1e. ~1m the; ,!e~ Of ~tWpl.oyJent '8qUence of the 1st, , 

. Me:tinee. 1nfantlT battauone. and ~.po$1tlou ',at ~ an be a~clled, tn :more 
poalti-ve t~~ <. .- ;. 

" ' 

2. 'in eo:n.l4eratlon' of t.lae" $Jlto~t.i.on'· ~t.eil abOft, thUs ot'f1ce ia 1n1- .-
, ."t1at1ng planning, in eoortU.na.tlon Y1th last;~, to ~l.1eh 8., .~ .,'-

tw the dttsftt&b11elm1ent of ~ lst Ma$ .. t CUPPa. ('!he ... eppU:ea to 5th ,,. 
,)far1nea I ctJP!tfs,. exCept. ~ _ AO co~~tr1<m.),. .' , 

' .. 

. 3,. 1M CUPPs Dt.ut&b11""t'. &Chedu1e, ,'whC' 'f'h'med.uP,1n tJl.e »tm1on, :W1U " ' , 
, be t()~ to :ttl )tAl' toa.-con'd:~t1on :!JliConjunct1bn nth. contetilplated CAP, .. 

' .. ":' '~nts ana. pl.a.nnJ.ng;~ .. tI1rge~·~ot'l5 ,J~ 1m 'bas been ,et 'b7 t'l'lh, •. , 
,'office tor ~tlOtl· O£. tbe ator..ut1onedsehe4ule ... ' , . " 

> . 

",'r, ., . .; .. .. .' .'~ . ",~ ><.1. c .. UNJ:, 
..... , 

, ,-

; . , ' 

..;. '. :.. ','.: " : ,,;r 
'~' , 

,.' '.'. '~. :.,.,.: ..... 
. "' ' .. ' -

'.-: ~ 

, 'f, ' .... 

\' .,.' ..... . sIiCJ$T 

" ~_'. ~i..~ ___ ." -' 

'--.:.....-____ -....;...;"...",...--'--~. i 
__ ;'i":~~ 

" ----'--.~ 
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PA(E THREE RUMtlLVA2i01 S E, eRE T 
G. TA ~ 1ST MARINES \t11T.lt· 'PROV 'WING F1jRC~S· FOR All CoNT tNGE!I}CY 
MISSICN q AN'D, R£ACTION .fORC~i; DURING !l;UJ:;$CT ·'~£R·.I()Do ... ' 
~.(S) stANDDOWN OF DIVISY6jl UNtTs·()Uitn~~ rm: s~creCT,!l~E PRAP4! 
WIll N£CE:SSITAT£ H,r DtSMANTl INGIV AtAT tON OF lM£ '6ll0Wl~G POSI-
Tlmc;:r ' , 
A. VACATE COMBAT BA~E- BAt~Y O~ S MAPCt.f o ' . 

B. VACAtE AND DISMANTLE MlLl 3~1 S,~~F.Qtm:"'T 10 ! MARCH 0 

C'. VACATE AND DISMANTLE: }nt.l~ H'9 4259 Aftl" ,2~fii f;lRtOl'r :tc 20 
(II A FeH 0 . , ", : ., ': 

D. VACATE :AND Dl SMANttF. H1i:l 2l.CJ PRlf\R. YO 15 APR IlII . 
E. VACATE HILL' 510 ON, '13 APR11Lo· n··£LEi'i1'F.~i~ ·O't='. USA no ,~OT . 
oec lP Y HILL:' 10 A C; C UllRFNTt. Y '\. A~taE~o ,D.I~Ata-Ti.Jr I~ A Cr:O~PAHer w rr" 
c UR~NT IN ST RUe! ION S. 'C , •• .'. ' 

4. (U) RECOMMEND CONCEJ1fUAl AOPROV,~ O~T~ A'QQV£ CONe!"!' OF 
OPERATI(J)~. ' 
GP-" 
ST PM'vE' 2 nF 2 

210 ! 
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ZN'YSSSSS t' 

o 200200l·Y; m 71 1.). G'='?/5¢6('·/2ifll.?, ~AZ"FFR ?1/ClJ' IfM F lRST J1AR ~T ) VJ 
10 CG FIRST HARDlY""'" .. . - .'. 

~T E eRE T IIN0300011 COPY ~. OF ?--~ COP I FS.o . , 
FIRST MARINES 'PROPOSED CONCEPT ANf)1itt~ FOR ,lllE 'PERIOD S MARCH-

• 27 MAY' 1971 
A 0 CG FIRST MARDIV flI623.38Z FE1;l 71 (9) '., 
J 0 (5) BASED, ON THE SCHEDUlE Ptml IC:HFO BY REF ~ 'AND INP:lRMAT YOW 
00l'AIN'i!r THROUGH,lIAI~ON WITH 'iM! lHVlq,IQN~TAFFjI THE. FOLLOWING. 
PROPOSAl IS SUBMITTED FOR·Tlm: ·F.fJlR.,OYMtNTOF TifE FIR~ filAR IN~S . 
DURU~ G SUBJECT PERIOD'0 . 
20 (5' TH:.E ,SUBJEC,T P.ERIOD D IV IDES lOG ICALt Y' "nno . FIVE PKA sES 
eASED ON "THE N UMBER OF -Jf.lFANT RY BATYA YON e: AVAR..AB1.E P."1~ COMBAT, 
OPER\TIONS~ [ACK OF THrS[ PHASE~ WIll BE AllflRF.·SSED g~~QUENT IN 
FOUR TTIONS (I/!IJ 2/10212 AtlHl !/5)t.) :. 

8.24 M~RCH. 13 APRlls TMREF. BATiAlION~ <l/lf! 2/1 AND S/i)t) 
Co 14 APRIL .a 1 MAYS TWO BATTALIO{l)~ (2/1 AND 3/Dc. 
D~ 2..,4 MAY' ONE BATTALION (2/1)0' 

PA1£ TWO KS8C0i 88 SEC R E r 
Eo 8 ... 27 MAY t S'fANDDOWN AND EMBA RK AT XCN II 
S. tS) PHASE t· (30 23 MARCH~ . . 
Ao WRItrG THIS P£RIOD tm: FIRST fi'iARi~rs Wn..l R~TA!M RJ!SPOIllSlf3R. tTy 
FOlt:HE TAOR AS CURRF,(\1TLY AqSIGNEft{} WITH OPERATIONAL EMPHASIS· 
ON ID'::K·ET BELT SECURITY ANY), THE DEffNc:E OF THE DAt~ANG VItAL 
A Ji;A~ SIMULTANEOUSL Y~TMOSE. ELEMENTS OF FIRST ~ATTAl lOt.) . 
FlJi'TH "1ARlNES NOT DEDICATED TO R~AR AREA S\!CURITY WILL CON"" 
DUCT OfFENSIVE COMBAT O?ERATION~ 'WITHUJ 'OiE TAM CURRENTL Y , 
ASSIOOE") TO THE FIFTH MARINES OR IN SUCH OTHER AREAS' AS MAY 

. BE 1>1 R£('TED, IF NECE·ggARY:Q DURIN~ THIS PERIOD THE FIRST MAR tNES 
WIll BE·.'REPARED oro ORDER TO A~~lcn-/CONt)UC'i' OPERATION!-; OuT.~IDE: 
ITS· ASSIG\lED iAORo SIGNIFICANT DATESIEVrtUS"nURING THIS PERIOD AR!! 
CU ., MAUU 2/1 COMl\1ENCE'S lIIH~N .WUM U5 FOR RELOCATION 
FRQiI CAM? LAUER TO HD..l 340 ITI~ ANTICIPATFO THAT 2/1 WIll 
A SS",E REA R A R!A· RESPON ~1B It' rrG~ TO il5 ON . 
24 MARCH 0 R!LOCATION OF 2/1 TO fUll 3~ HA~A TWOFOLD AnvA~tAGEt 
FIRST 211 CAN PROVIDE SECURITY FOR 115 DuRING ITS STANDOWN 
PERIOD AND f.OR 111 DURING ITS STANt)1)()fJJ""~ PERIODoSECONDj) 11' 
PROVID£S TM! oPtIMUMtOCAT,ION VOlt r~ 2/1 'CP WITHIN 1m:·. . 
CURRi!NT AND P.ROPO~D TAORg " .: . m 
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P AGE nr REE K sse 0188 S £ C R £ T 
Dl'SESTABLI9t .ClPP UN.rrS Jm:IY1AINING WITHIN ·1I1·TAORo· 
(2):23 MARCHi COMPLETE RELOCATION OF 2/t'YROM CAMP tAUR TO· 
HllL 34 AND 2/f ASSUMES 1/5 FmAR AREA SECURITY Ml~SlONo 
CAMP LAUER AND ASSOC JATED ~"AC n. IT lES 19 BEt-RAN ~FEP.EO 
TO'A DESIGNATED AGENCV" . .' . . . 
(3) 24 MARCH 8 COMMENCE REtOCAT ION OF III 'SUflPt Y FROf"l ·ITS 
PRE SENt LOCAl ION AT CAMP PERDUE TO H Itt 54, :00 ASTO aE 

. IN PLACE CO INC IDENT 10 II i ~TANDDOWN ON 15 .A·PR It 0 .. :. 

l 
80 DU'RlN.G THIS. PHASE, CAMP REASONER WILL 'BE VACATED 13Y 1ST 

. RECON'~ (-) ON 21 MARCH AND 11 IS PROGAMME1) THA! THE. . 

. 

FIRST MRINES W n.L RELOCAfE THERE FROM .CAMP PERDUE OMORA~OUr. 
TnA! DATE. IF THIS RElOCATION. OCCUR~!I CAMP PERDUE SHOULD· . 
BE T~N S'"ERRED TOA DESIGNAtE'D AGENCY ON 21 MARCH & '.. '. 

40 ·(S) PHASE II (24 MARCH·p IS APRIL) . 
·A. ;.DURIN G TM IS PERIOD THE FIRST MARINES WItt. cormucT . 

. OP£.RATIONS WITHIN CAPABIL rr IES OF AVAILA'fiLE,F'ORCES!) DILUtED .e· SQt1!WHAT BY 'ASSlJiI1PTION OF liS REAR AREA SEClfttTY MISSION,' 
WITH IN_ PRESENT TAORQ \~HIlE SIMUl.TMH!OUSl Y PROV.ID·ING RA.ER AREA 
SEn URIT'Y FOR DEPLOYING UN res AS WEll. AS CERrA'IN MAS urutso 
OPERA T 1m At EMPH A IS W ILL CONY IN lIE OM ROCK £1' 'f-'Et T 

- . 
PAGE FOUR K. S8C 0188 SEC R E 1 - . 
SECURITY AND DEFENSE OF DANANGVITAl AREAo ','FIXED posn:lONS 
~OULDBE !£ALED.DOWN TO conIC!»! WITH TRE ·)/i S1'ANDDOWN DAlEo 
SHOULD OPERATIONS WITHIN THe CURRENT I1IFTH MAR INE~ TAOR BE 

.~~~~ A~l~~iig~ RifA~ ~E :iT~ ~.:~~~~: :yW:\~ ~(!~·~~~t~~o~~ 0 " 

A'Lt OP!RA T ION S WITKIN TH[ CURRENT 1I'lRTM .. MAR tNES 1: AOR \oJ 11..1 .. 
. TEIt11N AT£ ·SIMut. TANEOUS WITH '1/1 crfANOOO\rIN ON '13 A PR It QJ • 

SI~ IGIC ANT'. DATESIEVENT S DURING THIC; PERlO\') ARE g 
(1)1. APRIL.·HIll 65 TO BE TRAN~'RRro l'O·AtlESIGNATl!D 

. AGENCYo ·PREFERABLY! nus c;KOULO ACCUR 08 24 ·MARCH &THt DATE 
TtiE FIRST MARINES IJ~DICATES TWO Rn'!.! COMPANIES TO . 
REAR .AREA SECURITY. . 
'(2) ft·3 AP HIL's STANDDOWN. DATr 01 iliON Httt '37 AND REtOCAY ION To 
HILL 34.- H l1.L· 31 TO ~E iRANC;F!~m:~ TO A .1lF.SIGNATED AGENcY. FIRSI 
MARINES TAOR to BE· REDUCE'D COMi~'P~HC;URATnY to. REFLECT AVAllAl3llfiV 
OF ·ONLY T\~O !NFANTRY BATTAlION~ WHICH ARE SlGrUFICANTtY REDUCED 

'IN OFrnSlCE COMBAT CAPMUlITY AS THE RESULt OF FIXED POSIT ION 
':'AND-REAIl AREA SECURITY MIS~IONt.tlJ '.. . 

(3) I' APRILs DlSESTABllSH .CUPp UNns REMAINING lIfl1'HIW 3/1 '. ~~ 
w~~~tAOR" PAGE 2 OF. 4 . . m 
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PAGE· FIVE KSBC01B8 S E·C RET 
(5)· PHASE III (14 APRIL <3 '~l MAY) .. 

. Ao 'DURING TH IS PERIOD THE F:IRSl' l\iARINES ~'ltl CONTINUE REAR AREA 
SECURITY MISSIONS AS MWEll'A~ LIMITED OP.ERATIN~ IN SUPPORt OF 
R((:KEt BELT SECURITY ANODEFENt.m: OF DANANG VlTAl AREA. 
SIGN·IFle·ANT CATE~/EVENTS DURING THIC=: PERIOD .AR1!! 
(I) '23 APRILI DlSESl'ABll:SH/TURNOVER Hn.l 210 ANDO~ RENO 
IN PREPARATION FOR SI1 STMlD.OOWN ON '1 MAV. SCALE DOWN' 1ST 

. M'ARIN'ESTAOR ACCORDINGLY. . 
(2) 1 MAYs' sr ANDDOWN DATE OF3/l AT III MAF CAMP 140 
UES RESIBllITY IS AS~t.!MEn· B'YUQSo A~Y . 
FORC'·ES9 3/1 WILL BE REQUIRF.D TO RETAIN RF~Por~.gI~IlITY. FOR RIDGEll,.,! 
SECURITY FROM DAl LA PAS~ TO NORTH OF CAMP 14 J)tm IN.G ·THE PERIOD 
n-7·:MAY. . . . , 
(3)1. MAYs THE ST IPULATEO ·:!ffANnOWN DATF FOR lit) CO FIRgI' 

'~MARINESo TO.PREClUDEPASC;IN.(3 OreON OF 2/1. TO ANOil'HER: .. COMtvfAND, 
AN'D PROVIDED AIR/SURFACE ENBARKATION "ATES WILL AllOW· F.·IRST 
M ARIN·ES WIll B'E>CAPABtF OF 'MA INrA IN ING A .TACT teAL COM~AND . 

. AND CONTROL ELEMENT UNT Il IT~ lAST BATTALION .sTAfmSDowN. 
ON.1.MAY4: . . " ... 
(5) 'PHASE rV(2-7 MAY)o DURING THIc; PFRIOn2/t OPiIMUMlY 

PAGE SIX K S8C0188 SEC RET 
j,UNDER THE oroON FIRST MARINES, WItt CONTINUE -TO PROVIDE REAR 
.,1\ REA SECURITY II W ITN A M IN IM~l CAPABILITY 'OF ONE 'R IFLE. COMP'ANY' 

TO CONDOOT OFFENSIVE COM'8AT OPERA1IONSWlTMIN A VASTLY 
REDUCED t.AOR~ ON 1MAY,2l.iWIll srANOOOWN AND.PASS tAsT OF 
FIRST..MARINES COMBAT MIS~ION~ TO REttEV'ING UNITS FROM 
Uo ;·SeARtly o· 
10 I_.(S): PH AS[ V (7"'.27 MAY) . . 
A o·'OURING THIS PH AgE: THE FIRST MARINFS WILL EI'I1.QAR l< RlR 
REDE PLOYMENT It SIGN IGICANT DAtESI£VENT S DU1UNG .TJiY S .. 
PERIOD ARE: .. . 
(1) 20 MAY, EMBARKATION DATE FOR 3/!~ IU MAl" CAN? 14 TO 

"BE iTRAN fFERRED TO 'A DESIGNATED AGENCV BY 19 MAYo· 
(S) (2) 20 MAYi EMSATKAT ION DATE FOR HQCO 'FIRg'l MAR o ' 
CAMP REASONER TO BE T RAN <;FER[l) TO A. GF.SIGNATFD.AGENCY gy 

. 19 MAYo . . 
(S) (3) 21 MAY, EMBA RK Ai ION 'DAtE rOR 21 t ~MIlL :3 <\ To flE" 
TRMHFERRED TO A DESIGNATED AGENCY BY 2~ \'IlAY~ . 
130 ~'(S) .~ IL! THE DESIREAI3IlIYY OF' RELOCATING H.(~ ""'iRST 
M A'RIN ES F ROM CA~ PERDUE TO CAMP REA ~ONFR I ~ RECOGN !ZED. 
S~H A 'MOVE WOULn BE UNDESIREABl Y 'DI~RU~ IV~ OURING A 
C'RITIC At PERIOD AN.D RA I~D QUE ffi:.ION co: OW T.HE AD,EQUACy OF ~ 

. PAGE .~ OF 4 . Ij 
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GOOD MORNING GENERAL. THE PURPOSE OF MY BRIEF IS TO DISClJSS THE OONCEPT 

FOR THE FORJI'1ATION OF A COMPOSITE BATTERY OF 4/8" SELF PROPELLED HOWITZERS AND 

4/155mm SELF PROPELLED HO~i,ITZERS FOR USE IN THE MA13 <,"!HEN THE NEXT PHASE OF STAND-

.' ';' .... 

AT THIS TillIE THE ARTILLERY PRESENTLY SCHEDULED FOR SUPPORT OF THE MAS 

INCUJDES THE FIRsr BAT!' ALION ELEVENTH MARINES AIID THE THL~ 8 If ID\HTZER. 

BATTERY (sp). THIS '<fILL GIVE YOU A TOTAL OF 6/4.2 t', 18/105MM HO'vTITZERS ANI} 

6/8 11 (SF HOil/ITZERS AS\</ELL AS 8/155mm TOv/E!) HOWITZERS. (CFllIRT·11).. THE PROPOSAL 

TO BE BRIEFED TODAY \-lOULD'}.:GIVE, YOU THE FIRST BATTALION ELEVEmH MARIHES AIID 

THE 8/155mm T01tfED HOvIITZElRS, BUT WOULD SUBsTITUTE A COMPOSITE: BATTERY OF' 

4/155 (i,SP) HOWITZERS AND 4/8" (sp) Hml/I'fZERS FOR THE PRESENT 6/8 11 (m') 

ED'VITZERS~ THIS;;WOULD GIVE YOU AN ADDITIONAL 2 TUBES OF ARTILLERY AS HELL 

AS PROVIDING FOR 4 JI'IEDIUI-T SELF~PROPELLED ARTTI.LERY PIECES WHEREAS YOU HAVE 

lID MEDIUM SELF_PROPELLED ARTILBERY IN THE CURRENT MAS STRU C'IDRE. 

CONCEPT OF E!1PLOYl'oIENT 

A COI-'lPOSITE BATTERY OF THE TYPE JUST DESCRIBED (AND SEm-m IN CHART 2) 

COULD BE Ji.Il1PLO YED IN ANY OF FOUR POSSIBLE HODES. (SEE CHART 3). 

;... IT COULD OPERATE AS A BATTERY n1PLOYED AT A SINGLE SITE ••• OR 

B. IT COULD BE El'lPLOYED AS Ti'IO PLATOONS OF 2/155/SP AND 2/8 1,/SP EACH .... OR 

C •. IT COULD BE ENPLOYED AS A PLATOON OF 4/8,,/fJP AND A PLATOON OF 4/155/SP 

D. FINALLY, IT OOULD BE EMPLOYED AS ONE PLATOON OF 4/155/sp AND TWO PLATOONS 

OF 2/ 8 '1 SF EACH. 

FURTHER FRACTIONATING OF THE 155 1 S FROM THE CONCEPTS OUTLINED ',10ULD DEGRADE 

THE FIRE' DIRECTION CAPABILITY OF THE COI1P08ITE BATTERY .. 

NOW AS 'ro THE POTENTIAL LOCATION OF THESE VARIOUS COl'ruINATIONS OF ARTILLERY 
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PIECES.. ONCE THE 11.0 OF THE MAB HAS BEEN FIRMLY ESTABLISHED, ARTILLERY DIS­

POSITIONS CAN BE IilJlFINITEL Y LOCATED IN ORDER TO PROVIDE FOR CLOSE AND CONTINUOUS 

FIRE SUPPORT THROUGH OUT THE MAB 11.0. PRESmUNG THE 11.0 IS GENERALLY ALONG 

THE PRESENT TRACE OF THE FIRST MARINE RromENT, A OJMPOSITE BATTERY OJULD EASILY 

BE LOCATED N.r NAC, HILL 34, HILL 55, HILL 10, OR HILL 65. IN FACT,. IT COm:.D 

BE ENPLOYED .Kr ANY LOCATION PRESENTLY OCCUPIED BY 11TH MARINES FIRING UNITS 

OR TIDSE DESIGNATED IN THE FUTURE DUE TO TACTICAL OJNSIDERATIONS .. 

SHOULD IT BE: DESIRED TO UTILIZE A T\4J0 PLATOON OJNCEE'T OF NIXED CALIBERS, 

ONE PLATOON COULD EASILY BE EIvlPLACED N.r NAC WHILE THE OTHER \'[AS DEPLOYED TO 

H55, H34, H65, OR H10. 

SHOULD IT BE DESIRED TO mPLOY THE BATTERY IN A SEB~E PLATOON OF 155' S 

AND A PLATOON OF 8 rf, THESE VlE,APONS COULD BE DISPLACED TO ANY OF 'rEE 2 POSITIONS 

PREVIOUSL Y DISCUSSED. 

e FINAtLY, SHOULD IT BE DESIRED TO FJvlPLOY THE BATTERY AS A 155 PLA'roON 

AND TWO FIGHT INCH PLATOONS, THIS: COULD EASILY BE ACCO:r.1PLISHEJ) iH'rHDUT THE 

DEnRADATION OF EXISl'ING FIRE DIRECTION CAPABILITY BY SATF.!LLITING THE 155 

PLATOON TO AlNY EXISTING FDC. 

THE LOCATIONS AND DISPOSITIONS JUST DESCRIBED DO NOT EXHAUST THE POSITION 

AREAS "THICH COULD BE UTILIZED, H01:lEVER THEY ARE REPRESENTATIVE OF THE FLEXIBILITY 

SUCH A BATTERY CAN PROVIDE. 

IN ADDITION TO TEEPOSSIBLE El-1PLOYMENT PREVIOUSLY DISCUSSED THE FACT 

THAT YOU 1;10ULD HAVE EIGHT SELF PROPELLED WEAPONS GIVES ADDED FLEXIBILITY FOR 

El'IPLOYMENT AS ROVING GUNS' AS THE SITUATION MIGHT DICI'ATE OR FOR H'IPLOYMENT 

AT ADVANCE FIRE SUPPORT BASES ACCESSIBLE BY OV.'"iRLA}lD TRAVF.!L. 

I HAVE NOT DVIELLED UPON FIRE CAPABILITIES; HOvIEVERi. THE FIRE CAPS PROVIDED 
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BY THE <X>IvlPOSITE BmERY WOULD RHIAIN ESSElrrHLL Y THE SAMB AS THE FIRST 

HARlNES HAVE AT PRESENT. THE BATTERY COULD' BE E}!PLOYED IN SEVERAL CO}[BINATIONS 

WHICH ~{OULD GIVE US FIRE CAPS RANGING TO AN BOA IN THE. OOUTH AND TO THE 

HAl VAN PASS IN THE NORTH DEPENDING UPON THE AO ASSIGNED TO THE FIRST I>1ARINES. 

THE POINT THAT THE U. S. WiY IS PRESENTLY DEPLOYED IN THE 1 ST :f.l1lR DIV 11.0 

CANIDT BE DISCOUNTED; HOWEVER, THERE IS NO ASSURANCE THAT ARHY ARTILLERY UNITS 

\ULJ1 REMAIN IN QUANG NAM IN THE FUTURE. JUST AS THE 2/94 CAN BE RE£l10VED AT 

PRESENT IF THE TACTICAL SITUATION DICTATES, SITCH COULD EASILY BE THE CASE 

1t1HEN" THE :rUB IS THE ONL Y RlllIAINING USr1C UNIT. THIS PERHAPS LENDS FURTHER 

CRED'Etl"CE TO THE ESTABLISHMENT AND REl'ENTION OF A COMPOSITE BATrERY. 

AND NOv! A LOOK AT THE PERSONNEL SITUATION TO SUPPORT SITCH A COMPOSITE 

BATTERY. OF INTEREST IS THE FACT THAT A M109 (155 sp) BATTERY HAS A TIO OF 

114 PERSONNEL; AM110 (8" sp) BATTERY HAS A TIO 00' 2~ PERSONNEL; vIRILE THE 

CO}1POSITE BATTERY 1'lOULD REQUIRE A TIO OF 222 PERSONNEL.. THIS REPRESENTS A 

SAVING OF EIGHT PERSONNEL OVER THE PRESENTL Y ASSIGNED 8" UNIT t viRILE GIVING 

T\-lO ADDITIONilL TUBES OF ARTILLERY. 

A BREAK DOirm OF PERSONNEL FOR THE COI>lFO SITE BAT'I'ERY HAS BEEN PREP AR::!l 

AND IS AVAILABLE FOR YOUR STUDY. 

IN ADDITIOI~, THE EQUIPMlOO LIsT FOR THE OJI~POSITE BATTERY HAS BEEN 

PREPARED AND REFLECTS THoSE ITEMS WHICH WOUI,D BE REQUIRED TO SUPPORT THE'i.4 

NEI'HODS OF POSSIBLE EMPLOYMENT PREVIOUSLY DISCUSSED .. OF IrrrEREST IS THE FACT 

THAT ONLY '['HE RETENTION OF THE A AND B KITS .AND CERTAIN PRESELECTED 5' TON 

TRUCK PARTS 'VTOULD BE REQUIRED WITHIN THE FR1\ME\"ORK OF THE BATTERY SELECTED 

TO BECOHE THE NUCLEUS OF THE COI~1POSITE BATTERY. 

IN CONCLUSION GENERAL, IT IS BELIEVED THAT TJErE BLEXIBILITY, THE lUX OF 

MEDIUN AND HEAVY ARTILLERY, THE ADDITION OF TivO TUBES, AND THE CREATION OF A 
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_ MOBILE, SELF_PROPELLED CX)l:IPOSI'l'E BATrERY HAS DISJ'INCT ADVANTAGES \fHICH ARE 

,,,rORTHY OF CONSIDERATION •. 
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Line # MOS 
Officers 

1 0802 

2 Tote;t 
ENLISTED 

3 0141 
4 0811/1'2 
5 0812 
6 0844 
7 0848 
8 1316 
9 1341: 

10 1345 
11 2111' 
12 2131: 
13 2144 
14 2149 
1:5 2151' 
16 2161 
17 2511 
18 25 31 
19 Z537 
~ 2591 
21 2841 
22 ~41 
23 3516 
24 3531 
Z5 9999 
26 TOTAf.) 

NAVY ENLIsrED 
27 8404 
~ TOTAL 

Officers = 10 
Ehli sted ::: g)9 
Navy = 3 

DECLASSIFIED 

PROPOSED TIO FOR 3RD 8 Ii, COMPOSITE BATTERY 
4 - 8" HOWITZERS (sp" 

4 - 155mm HOWITZERS (sp) 

l{a.,i capt Lt 
1st~ GySgt SSgt Sgt Cpl LCpl PFe Total 

1 2 7 10 

1 2 7 10 

1 1 2 4 
2 12 1'8 ::!) 26 78 

1 8 1 2 2 14 
9 9 9 27 

1 3 5 9 
1 1 
1 '1 

2 2 
1 1 

1 1 
1 2 1 1 5 

1 1 
1 2 ; 

l' 1 
,I ,1: 2 1 1 5 ~t .... -

3 4 7 9 2; 
1 1 

11 1 
1 1 

1 2 ; 
1 1 2 2 6 

3 8 9 ~ 
1 1 
1 4 17 ?P 49 54 55 2)9 

1 2 3 
1 2 3 
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l1AJOR ITEivIS OF EQUIPMENT FOR COMPOSITE BATTERY ' 

Proposed/MllO Btry 
Now Rates 

EQUIPMl!NT 

Truok, 5 T, M54 6/9 
~ T, M35 6/8 
2t T, M49 2/3 
2t T~ Mc09 Van 2/3 
t T, l'U51 2/8 
t T, MRCl09 2/; 

Trailers, '!'t T~ M416 2/6 
1 T; MlO~ 10/12' 
12" '1, ,Ml49 21ff~ 

Welder, LM62 W/Kit I 

Retriever, M51 1 

Generator, PV-2J9/668 2 

FADAC 'il/Gan 1 

Repair Kits: 
*Retriever, A ,&B 1 Each 

**(155) ID.09, As:&::-:B I Each 
HRepair Parts 5 T at Brit 

MRC 110 

Proposed/Ml09 Btry 
Now Rates 

15_ 

4/6 
4/4 

6/6 

6/(j 
4/6 
1~1 

2 

2 Nov 70 

TOT Prop! 
TOT Rates 

10/15 
10/]2 

2/3 
2/3 
8/X4 
2/3 

8/:12 
]4/18 
3;e" 

'"' A: - Slings used to remOve engines, final drives, road wheel hubs and anns 
B' - Tools used for tune-ups, removing and replacing bearings ;hydraruic 

repair ie ••• Special Tools 

**A - 2 chests of special tools to repair the wackee! vehicle 
B' - Slings to remove power packs 

# The amount and various repair parts needed for the ~T vehicies, 'Which 
will be stocked at lIn, is based on usage data of a 30 day period • 

. " .' 
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!lEA1);).UARTERS 
1st Marine Division (-) (Rein) I FMF 

Fro, San Francisco, Califorftia 96602 

From: Plans Officer 
To: Assistant Chief of Staff, G-3 

Subj: Artillery Mix for 3d MAE; camnents on 

3/JHT/aal 
3121 
4 Nov 1970 

Ref: (a) S-3, 11th Mar Working P.::l.per "Medium. and Heavy Artillery; 
organization and tactical. consideration regarding" 

1. Reference (a) has been reviewed and the following camnents are pro­
vided. 

2. The original MA:B structure included a l55mm How Btry (SP), an 8" 
How Btry, and a l75mm Gun Btry. As the implied MABmission developed it 
became apparent that the manuever battalions of RIII'-l would be ('JV'er exten­
ded to provide security for the DaNang Vital. area and the Hill 327 complex, 
while retaining an offensive capability. Accordingly, on 27 July 70 a pro­
posed, restructed MAE organization was presented to CG, III MAF. This new 
organization added a. fourth inf'antry battalion and, to make compensatory 
space reductions, certain units were deleted from the MAB. Th~se units in­
clude the 175mm GWl Btry and 155mm How Btry (Sp), among others. Rationale 
for these two deletions included: 

a. The 175nnn gun is basically a special purpose weapon with a slow 
rate of fire and is relatively inaccurate. The range of the l75mm gun. was 
not considered a requirement in the anticipated small MAE TAOR. 

b. The 155mm howitzer Was considered a necessary ·weapon. But by in .. 
cluding towea l55mm howitzers without gun crews in the DS Arty Bn, the 
advantages of tlie l55mm howitzer could be retained with a savings of 120 
Marine sllaces. 

3. As a result of this proposal and the efforts of a III MAF Working 
Group, the MAE was structured to includ.e lstEn, 5tbMar(-) and the 1st MP . 
En as additional elements, thereby providing the required infantry/seCurity 
force to accomplish the mission of the MAE. The l55nnn howitZers (SP) and 
175nnn guns were deleted. 

4. Subsequently, the 1st MAW has proposed further MAE organization op­
tions which reflect various mixes of aviation elements and compensatory 
reductions in the strength of ~st Bn, 5th Mar. Additiona.l.l:y, the addition 
of a 5th infantry battalion as well as a full strength 1st Bn, 5th Mar 
are included in options in the event of an increase in MAE strength over the 
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present 12,620 spaces authorized. None of these various options effect the 
artillery or other Division elements of the MAB structure. 

5. The currently approved artillery mix in the MAB organiza.tion includes 
(in addition to 1st Bn, 11th Mar) the 3d. 8 11 How Btry and 6 155mm towed howit­
zers (augmentation weapons). The 11th Mar propose two preferred a.lternatives 
to this organization. 

a. As ·the least preferred of the two recommended alternatives, 3d 8" 
How Btry would be deleted and a 155mm How Btry (SP) would take its place. 
The advantages of manueverabili ty and flexibil1 ty of the 155mm how.:l. tzer are 
advanced by the 11th Mar, and a reduced requirement for 8" howitzers is iden­
tified since the arrival of U.S. Arrrry heavy artillery in the Division TAOR. 
Additionally, the 155mm How Btry would require 102 less Marine spaces. 

b. The lith Marines' preferred alternative is to form. a provisional 
battery of 4 8" howitzers and 4 155mm howitzers (SP) utilizing personnel and 
equipment assets.· from both parent batteries, but staying Within the 222 
Marine spaces currently authorized the 3d 8" How Btry. These weapons coul.d 
be employed in two mixed weapon platoons at NAC and Hill 55, for example. 

6. Commenting first on the proposs.I. in paragraph 5.a above, the stated ad­
vantages of manueverability and flexibility can be challenged. The 155mm 
howitzer does possess a 6400 mil traverse capability without having to move 
the carriage, which the 8 11 does not have. Additionally, the l55mm howitzer 
has an illl.mlination round and a higher rate of fire. However, the 155mm 
How Btry (Sp) is not organized for platoon employment, as is the 8" How Btry. 
Thus if' the fonner were employed at NAC there would be no 155 (SP) capabW ty 
in the Thuong Due Corridor/Charlie Ridge area in the event the Army artillery 
at Hill 55 were relocated. Additionally, the 8" hoWitzer has advantages of 
precision fire, 2200 meters of added range, and a larger prOjectile over that 
of the 155mm howitzer. Many of the advantages of the 155mm howitzer are re­
tained by the augmentation of sa l55mm towed howitzers with 1st Bn, 11th Mar. 

7. The second, preferred alternative (paragraph 5.b above) includes the ad-
vantages of both the 8" and l55mm (Sp) batteries. Platoon emplo~ent is .;ik- 01 

provided for and an additional two artillery pieces are added to t . elfw\. : 
From an operational standpoint the provisional batte;or is ve.· Though 
not stated in the llth Marines working paper, the~ ug)l1entation l55nun 
towed howitzers are' to ,be retained also, which prOv!"des a medium a.rtillery 
air~,f:e;. capability, as well as further density of l55nun howitzers throughout 
the TAOR. ' 

8. Staff liaison·w1th 11th Mar indicates that their proposal will provide . 
for retention of 3d 8" How Btry and both remaining l55mm howitzer (SP) bat­
teries in the force structure at Camp PencUeton. .The 8'" and one 155 (Sp) 
battery would of necessity be reduc~d to nea.r cadre status by the formation 
of a provisional battery in eotUltry. Approval of CMC will 1;>e required to 
form a new force structure unit, open a supply account, etc. . . 

9. As still another possible course of actiOn· in the event'the MAB ceUing 
is increased (as in several of the current MAB organization options), both· 
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an 8" and a 155mm hOWitzer (SP) battery could be retained in the MAB. 
This would preclude the formation of a new force structure unit and atten­
dant degradation to existing artillery units, but would seem to provide a 
disproportionate amount of art1llerylfsupport for the MAB. 

10. Accordingly, the following is recamn.end.ed. 

a. That the substitution of a l55mm How Btry (SP) for 3d 8" How Btry 
in the MAB organization not be considered any,further. 

b. That the proposed formation of a provisional battery of 4 l55mm 
(SP) how! tzers and 4 8" hOWitzers to replace 3d 8" How Btry in the MAD or­
ganization be staffed by the Asst CofS, G-l and G-4 for feasibilltYI and 

(

" that upon completion of staffing that consolidated' staff commemts be pro­
vided the CO I 11th Marines for his use in preparation of a formal proposail. 
to the Camnanding Genera.l.. ' , 

! 
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, . HEADQUARTERS .. ' 
• I '. 

1ST MARINE DIVISION FMF 

• From: Plans Officer 
To: A 7J L -. 

Subj: If/tty \ MIX F~1t H~B 

Ref: _ , 

Date: ~/JCI(r, ~o 
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HEADqJ ARTERS 
1st r1arine Division (-) (Rein), FMF 
FPO San Francisco, California 96602 

From: Assistant Chief of Staff, G-I 
To: Assistant Chief of Staff, G-) 

Subj : Artillery Mix for 3d MAB 

Ref: (a) G-3 Plans Memorandum 3/JAT/aul of uNov70 

l/HSA/tme 
5300 
6 Nov 1970 

1. There are no problems in the areas of personnel management ,or general 
administration that would preclude formation of a composite battery. Of 
particular concern'is the timing required to establish reporting unit codes, 
ensure proper distribution of publications and directives, establish a 
manning level base, etc. It is estimated that these actions would require 
a minimum of forty-five d~s from time of original request for designation 
as a composite battery to final approval by CG FMFPac and CHC. 

-v1AAl.cL 'iY. S. AITKEN 
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HEADQUARTERS 
1st Marine Division (-) (Rein), FMF 

FPO, San Franoisoo, California 96602 

MEMORANDUM 

From: 
To: 

Assistant Chief of Staff, G-4 
Assistant Chief of Staff, G-3 

Subj: Artillery Mix for 3d MAB; oomments on 

Ref: (a) G-3 Plans Officer memo of 4 Nov 70 

4/CNR/law 
4000 
6 November 1970 

1. The following comments are provided to amplify those contained in 
reference (a). 

a. Logistically speaking, this division can support either proposed 
artillery mix discussed in reference (a). 

b. A standard artillery battery organized with its TIE is easier to 
support because the resupply system is geared to support standard units 
with usage data. 

c. The MAB would be supported by a mix of 6-4.2" mortars, 18-l05MM 
Bow, 6-l55Ii1l1 Towed How, 4-l55MN (SF) How and 4-8" (SF) How creating a 
greater demand for spare parts, ammunition and maintenance than normally 
expected for a V~B. Additionally, Force Logistic Command will be reduced 
to a Provisional Service Battalion with reduced stock aocounts. Resupply 
will be through 3d FSR with resultant delays extending any deadline of 
these weapons. 

d. A decision must be made soon on caliber of artillery weapons to 
remain in the ~AB so that ammunition can be ordered through the lep NLT 
1 Jan 71. 

e. The M-I09's did not meet the R&E criteria; therefore, none are 
scheduled for R&E during the remainder of FY-71. 

f. A detailed TIE must be developed to support the composite battery. 

g. Hill 55 was turned over to ARVN on 6 March 70; however, since that 
date we have retained infantry and artillery troops there with concurrence 
of ARVN. Continued use of this area is considered feasible. 
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h. Redeployinent of L/4/11 and 3d 8" How Btry in a cadre status would 
degrade their combat ready status to nil enroute to and after arrival in 
CONUS. 

i. The proposed T/o requests a Cpl 2161 when the battery has no shop 
capability. 

j. The proposal did not specify whether the composite battery would 
be attached to 1/11 or operate independently. If the battery is to operate 
its own supply account, there·is an additional requirement for a Supply 
Officer, either ;002 or 3010, a Supply Chief SSgt 3041 and 2 LCpl 3041. 
Independent operation of this proposed provisional battery will create the 
necessity to establish a new activity account code for requisition purposes. 
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liD.DQUARtW 
, i). th Karines , 

,lISt Harlne ,D1vision (-) (Rein), m 
, ' FPO', Sail' :Frsnc1sco96602. '" 

61Dm1rbw 
3000 , 
14 Mar 1971 

!fiHOIWlDUH 
from: ' D1 :.nston Arti11e17 OffiCer' , 

, 'to I ,:Ohler ot sta1'f 

SUbj &, 1)1 'If FSOO/MAB '$00 

:Rets, (a) 5th Marine AmpMb1~s Brigade. FMr 'Operation Order 2-7l(U) 

1. The following pe!'8,eilnel who are "preeentl;Y, membel'S of the lltviQ10n 
Fsee will remain in the III MAB FSCC to provide continu1ty on the 
obsnge over f1'OmD1v1a101l to,Mi\B. 

(a) tODR W.' F • .JJBRRD ' "62, 4640 USN 
(lf02 R. ,. n1!'KING JR. 010 '$749 USHQ 
LT(JG) 1'. D. OSBORNE 14 49 13 USN 
LT(JG) D. 11. 1VISQl74 02 56 ,USH 

6 Jfonthson Job 
! l40nths on Job 
t Xontbs on Job r Month 'on Job -

(b) The fo11owinl personnel will: join the FaCe on the dates indicated. 

FSO - L~OL~., M. MORROW OS 21 30 USKC (31 March)­
AFse - KAi J. H.. BUtLER 01 81 48 USMC ()l March) 
no ':" 18ftT D~ P. HOUSTON all 1624 USMC(ll March) 

2. The scmdule u diecu6seci" above will allow for a smooth and' orderlY ' 
transition of key personnel With sufficient background to allow for an 
emalgamaticm ot a trained and experienced team. 

3.. The Headquartere, Uth Marines are presently- in a standdow posture. 
All '11th Marines' operat1onalaaeetavU1 be turned over to the 1st 
Battal1on~ 11th Kerinelon 24 March •. Headquarters, llth Mar:i.nea will 
embark on shipping for redepl~nt on 30 March. It 15 contelllplatt!Jd 
that the 00, 11th Marines/Division Artillery Officer/Division' FSCwi1l ,­
embaxk on an aircraft on 3 APril to be available at C.p Pendleton on·' 
8 April for assulling comnandof lstBattalion~ ,12th Marines in accordance 
with ret.rence (a), and to meet returning units of the 11th Harines in 
accordance with reference (a.). ~" . ' .; , 

. -." •
~'."',\, 

'L M~RUDZIS . 
~. '. 
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1: CONFIDENTIAL 

l~N't' CCCCC 
p R ~3m123Z 'Ee 11 
I!lM C ift MA' 
'ro RU£OI'IA/CMC 
IN'O RUHHFMA/CG 'H"~C 

-RUHUMHA/CG FIRST MAW 
I~UMULVA/C;G 'IRST MARDXY-­
n:NlCG 'LC 
aT 
CON' I D ! N T 1 A L I/Nlle1011 
tHe ~OR CODES OS, COE-3, AND AZe 
MQNAPPAOPRIATEO ,u~p ACTIVITIES CNA" "YN (V) 
A. VR eOl806% JUL 0 (C) 
i. (c) REFERENCE A PROVIDED GU1D~NCE FOR CONDUCT 0' 
HA' AFFAIRS DURING REDEPLOYMENTS; TO EFFECT SHOOTH 
TRANSITION FOR NAF ACT!VIT!!S CURRENTLV iN RVN TO PRO­
~ECTEO 3D MAB STRUCTURE~ WITH PRIMARY CONCERN TO AVOID 
DISRUPTION OR DlGRAOATION 0' SUPPORT PROV!PED, FOL­
LOHING 8CH!DUL! 0, ACTIONS 18 CONTEMPLATED. ACTIONS 
WILL OCCUR ON OR ABOUT 1 APRIL 1911~ MINOR VAR!ANCES-" 
'ROM TARG!T DATE 0' 1 APRIL WILL BE NECESSARV TO PRO-

PAGE TWO RUMO~PA3e9. eON Flo £ N T I A L 
VID! FOR TIM! PHASING OF CERTAIN ACTIVITIES TO EN8UR~ 
SMOOTH TRANSITION. . 
A~ CLues AND MEISES 
(1) ,ORLOGCOMD eLua AND ~ESS/CS. SYSTEM WILL ~E RE­
DESIGNATED AI 30 MAB CLUB AND MESSICSA SV8TE'~o' 
(2) ,XRST HAW AND FJRST MARDZV ~LUB AND MES$~8~ 
,VIT£M NILL DEACTIVATE. . ' 
(3) CIAS OF SOTH SYSTEMS IN (I) ABOVE WILL &E CL08!D 
TO TH! APPLICABLE CLUB SYSTEM'~ PROPERTY P!CU~IAR 
TO,CSA OPERATZON WILL Bt DISP08!O 0, IN ACCORDANCE 
WITH RE' A~ 
C~) UPON DEACTIVATION OF SVSTEMS IN (2) AeOY!, -]'1-
MAIN!NG PROPERTV AND CONSUMA8LE8 WILL 8E Ol8POSlP 0' 
IN ACCOADANCE WITH DIRECTJON, CONTAINED IN REI' A. 
~~ RECREATION 'UND8~ 
(1) !STA8L!SH A 3D MAB CO"PO&!T£ RECREATION FU~D BY,LX 
R[DE8IGNATION 0' PRESENT 'ORLOGCOMO RECREATION FUND. 
(~) TRANSFER ASSETS OF PRESENT III MAf COMPOSITE 
RECREATION FUND TO THE NEWLY DESIGNATED UNIT~ 
(3) ALL CATEGORY "C' AND 'D" PROPERT~ CURRENTLY IN 

PAGE THREt RUMOMPA~194 CON F IDE N T I A ~ 
POSSESSION 0, UNITS SLATfO To REMAIN WILL BE TRANI­
'ERI!D TO AceOUNTABL!ITY 0' PROPOIED NEW COMPOSITE 
~UNO FROM APPROPRIATE 'IRIT HAW/'X~ST HARO%V RECREATION 

FMFPAC·GEN 2100/1 (3/69) 
0101-V04'6,601 

PAaE 1 OF 2 
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if CONFIDENTIAL 
'UNOS'. . 
(4) WING/DlV AEt FUNDS REDEPLOY WITH RE8PtCTXVE 

~!'DQUARTERa~ 
. ~~ CG MESSES (CLOSED)' 

e,) ~l~L BE SU8~ICT OF SEPARATE CDRRE8PONDENCE~ 
Q' EXCHANGESi £1, 30 MAe EXCHANGE SySTEM !STA~L!SHED UNQ!R VRE~ 
(2) PRiSENT 'IRST HAW, FIRST MARDIV, AND FORLOGCOMO 
EXCHANGE SYSTEMS UNDER VRE WILL 8£ DIseSTABLISHeD, 
~3) CURRENT EXCHANGE FACILITIES SUPPORTING UNITS 
SLATED TO REMAIN IN 30 MAe WILL CONTINUE OPERATION . 
UNDER MANAGEMENT 0'3D MAe EXCHANGE SYSTEM UNDER VR! RVN. 
!~ IN gAD!R TO IMPLEMENT THE ABOVE, 'aLLOWING AUTH 
IS REQUr8T!D IN AODIT!ON TO THAT CONTAINED IN AE' A~ 
A~ 'OR CODE 08 REQUEST AUT~ TOI 
Cl) REDESIGNAT! 'ORLOGCOMD CLU8 AND MESS/CIA SVSTEM 
A8 30 HAe CLue AND HEss/ceA SYSTEM ON , A~R '01t~ 
~2) TERMINATE OP!~ATtON O~ 'IROT MAW ANO FIRST HARDIV 

'AGE .POUR RUMOHPAJgV~ CON F IDE N T 1 A L 
c~ue ANO MISS/CSA SYSTEM ON OR ASOUT 1 AP~IL it7l. 
COMMENC! CLOSE OUT PROCEDURES ANO PINAL .UOIT~ 
~3' TRANSFER FUNDS TO SUPPORT RESERVE FOR CIVILJ_N 
HIRE SEVERANCE PAY PROM OLD CLUeS SYSTEMS A8 APPRO. 
'RIATE. . 

~C~) TRANSFER NONAPPROPRIAT!O 'UWDS IN AMOUNTS APPROVED 
~Y CGfS, FROM CLOSING CLUB SYSTEMS Ta ~ D HAS CLUB 

IYSTtM TO SUPPORT CAPITAL EXPENDITURES 0' CLues RE­
MAINING RVN~ 
(5) ESTABLISH 3D M.B COMPOSITE RECREATION 'UNO ON OR 
AIOUT SAPR11 BY REOtSlGNATION 0, CURRENT 'ORLOGCOMO 
RECR!ATION FUNO~ 
(I) TRANI'ER NONAPPAOPRIATEO 'UNDS OF III MA' COM­
'OSITE RECREATION FUND TO 30 MAe COMPOSITE RECREATION 
'UNO 'OR CAPITALIZATION AND. OPERATING BUOGET REQUIRE­
M~N'8 FOR R£HAI~DER ,y i"a. 
8, 'OR coDE CoE.'. REQUE'l AUTH TOI 
~l' EITABLISH 30 MAS EXCH.NGE IyIT!M UNDER VRt ON OR 
ABOUT lAPR1'~ 

PAGE 'IVE RU~OHPA3~'4 CON , IDe N T I A L 
(2) DXSE8TABL18H EXISTING '!RST HAW, FIRST MARO~V AND 
'~RLOGCOMD EXtH~NGE SYSTEMS OPERATING UNDER VRE." 
e, 'OR COO! AZB. AUOIT COGNIZ.NCE 'OR REMA1HtNQ NA' 
ACTIVITIES Wl~~ BE AOOREsseo tN MEISAGE TO FOLLCW~ 
G'~~ . 
8T 
.30'~ PAGF 2 OF 2 
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~MORANDUM 

DECLASSIFIED 

. . HEADQUARTERS 
III Marine Imphibious Foree 

Military Aesistance Counand. Vietnam 
FPO, San· Francisco, California 96602 

16/HPP/lgb 
·30 January 1971 

From: III Marine Amphibiou. Force SUrgeon 
TCH III Marine AlllphibloU8 Force, Chief of ~ff 
Via: III Marine Amphibious Force, Assi'stant Chief of staff. G-4 

Sub..,: Saigon Conference of 25 January 1971; trip' report ot 

Enc1: (1) SECRET Working Paper of Conclusions and Agreements Reached' 

1. At 0900 on 2S JanuaX7 1971 a conference va. convened at the MACV 
Comrnand'Surgeonts Office with the following Component Medical Officers 
in attendance: 

CAPT BUECHEL 
COLBOS'l' 
COL FISHER 
COL THOMPSON 
CAPT LINEBERRY 
LCDRPRELOsKY 
CAPT COWART 
CAPT PARISER 

Deputy.MACV SUrgeon 
Operations Ofticer 
MACV Comm,and Surgeon' s Statt 
XXIV Corps Surgeon 
NAVFORV Surgeoft 
A.O. NAVFORV 
CO NAVHOSP in USS Sanctua17 
III MAP Burgeon 

.:;~. The 8ubject ot the above conference~s "Concept. ot Patient Care 
for Nav;y/Marine Corps Personnel in XUitary Region I after the De- . 
parture of the USS Sanctuary- n Enclosure' (1) is hereb,. forwarded . 
1~or your examinatioft. 

..H •. P. PARISER 

DECLASSIFIED 
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e SUBJECT~ Concept of Patient care for Navy/Marine Personnel in Military 
Relion I and Militar,y Rftg10n II North •. 

1. On ;!JS. Karch 1971, two (2) companies of the 1st Marine Division 
Mec:iieal/ Battalion will standdtWn from their· medical treatment mesion 
with·the remaining company operating a 60 bed facility. The surgical 
c:apabil1tyof the 60 bed facUity will remain essentially UIlchanged . 
j;rom that of the 180 bed. facilitT. . Patient treatment facilities re­
quired by the 1st .rine Division in excess to the ava:llab1c 60 bede 
of the medical battalion will be provided in the folloWing sequence. 
First priority for bed Bpace will be bed space avaUab1e on the USS 
Sanctuary_ Second priority w1ll be space available from assets ot 
the 67th Medical Group. 

2. . On 1 May 1971, the USS Sa.1lctuar,y will etanddown from its medical 
. treatment mission leaving onl;r the 60 beds ot the rema1ninC. company 
ot the 1st Marine Division Medical Battalion to treat Navy/Marine 
1~reonne1_· It ie estimated that approximately one reinforced ~egiment 
4)f Marine Corps personnel wUl be in the DaNang area at this time and 
will ~t be in an act1v~ combat rol~. AnT bed requirements in exceS8 
IOf the 60 Marine bede available will be provided from 67th Medical . 
Group aesets. To provide required coverage, the 67th Medical Group 
does not expect to have to expand it. present. operating beds" 

.3. On 7 June 1971, the remaining coinpany of the let Marine Medical 
Bat.talion will standdown trom its medical treatment mission. Con­
current with the et.a.nddown of the final elements of the 19t Karifle 
Medieal Battalion the medical support mission tor all Navy/Marine . 
personnel rema1ning irl Hllita17 Region I and Hil1t&ry Region II 
North will be assumed by the 67th Medical Group. It is e8tinlated 
that the total Navy/Marine strength requiring medical support will 
not exceed ',000 on 7 June 1971. To provide 'required medical coverage 
tor the remaining Navy/Marine Corps pereonnel the 67th Medical Group 
has a sufficient hospital bed expansion capabil1t" however, at the .. 
present time the Commanding Otficer of the ·67th Med1cal Group,doee 
not. envision having to use this capability_ 

4. By 15 June 1971, the total Navy/~r1ne Corps strength· in Military 
Region I and Military Region II NOrth is expected to be between 3,000 
and 3,500 officers and men. This torce will remain ae a logistical 
and advisor" group. The Commanding Officer ot the 67th Medical 
Group· considers that medical care required by this torce :L~ well .. 
within· the capabilities of the 67th .Medical Group and will require 
no expaneion ot present facilities. . 

'. 

SECRET . WORKING PAPERS 
NOT UNDER CONTROL 

ENCWSURE (1) 
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llEADQU~TERS. '... . 
. ·1$1: Marine Divisionf-) (Rein), .FMF 
FPc) f San J'ranc1eco,. California 96602 

.~' 

From: 
. '1'0: 

'Aslilietant Chief of Statf, G-4, '" 
ASsistAnt Division Commander:', 

'. S!.tbj: Va.cating of :Rinor Bases' 

4/GBH/IU .' 
1'1010 

:.<.~'", .•. The following 1nformat:t-i:;n 'on the. 'ciatee for' thevaea.ting of 'minor 
-"-". bases and the. engineering effort ~quired.for their destruction i~ 

subm! tted as r.quested: . 

. :A .. .,., . 

~ , . 

'.' 

,MINOR BASE 

Hill 250 

. riill 425 

'Hill 510 

Hill ~70 

.lRElm 

]Bill 190 

DATE ~O :BE YACATED ... ~ .ENGINEER EFFORT. REQUIRED 

'. '3 Karch 1971 

20 March 1971 

13 April 1971 '. 

. 25 Apr111971 

30 April .1971 

NOTE 1 

~ineer personnel and equipment to be 
positioned PM, 14) March. Engineer work 
to comnience 12 March. Base to be 'ready 
for inspecdon 15 March • 

..: . ,. , -,Engtp.eerper.sonnel and equipment' to be 
,- :='t*Jottioned PK, 1-1 March.~J~D~1neer work 

, to commence 12 March. Base. to be-ready 
'forinspection 15 March. 
'. '. . 

Ehgineer'personQaland ~quipment to be ' 
. p8oit.ioned PM 16 Marett •. Work to commence . 

, ~ 7 March. .. Baee to be ready for inspection 
. _,: 20 :March. . . 

w~ are . planning that the 196th l3~igl1de 
w~ll. t~e tPis hill over intact •. 

Se\fen.,daya engineer effort reqUired. 
-. Anadd1.tlonal three days if LZmatting 

is r~moved ~ . . 

_ Two dais ~gineer erfort required." Two 
'addl tional adays if LZ matt1~ie ~move.d. 

fhreedays engineerins effort remaining. 
One squad position only remains.. The ot~er 
defensive' positions have been·reduced" 

SECRET'" ' 
~ . . -

'-:. 
" -
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~ ", 

.. ~ c-. 

·SBCRET 

DATE TO BEVACA~ED. ~ENGINm EFFORT REQUIRim 
",. . 

.. )lINOR. BA§§, 

DONG Dim liOTE2 
• < ;..-;:::.. '. ~.' 

• 

. c' - -;Two da;ye. engineer .frort required.. Two 
,additional days if 12 matting removed. , . 

NOTE 1. . The exact dat~ for vacating 190 liasn~t beetldeteriJia~d -ao yet~ 
NOTE 2. G-3 .does not havl! firm· date. DiscusSions with Ireconnaissance Battalion commander indicate' that his . recOmmendation for dis-pos1.tlon for thia base will be forthcoming shortly. . . ~ '. .' . 

. 2. The ~ng1n8er effort' for the reduction o£ thea. hills-has" been' pI'Qgram,mea. by the' Engiheel;" Bat tali on: and the. :tt~l?lidua1 engineer comllany will -b6 able to . . : ~accompli8h thet~sks. Tht! CDmmanding' .Officer of Co. A \Rttin).: 1st Engineer . i . 'Battalion (MAJOR DICKSON) is the 'project officer and he has pers'onally visited all' of theabQve' projects. . - .. . - ..., 

. ·.V-f!J~respectfull,y~: . 

w. t. McCULLOCH 

' .. "' . 

, 
.-' l • 

"r" 
. ,~ .. ' 

'SECRm 

, 2 . 
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far: Ch1et of S.atr 
Fran t dQ\'Jn'Wl:tca U();t ... E1~Ot1'Onics Officer-

SUbj. DiVis1on'~0'l"OJl' PlaM£1\B"Aa9001o.W' 111111 Bl9dC~i03lllon.t . 

R.t~ (a) CGft!Fl?a.o ~1~:i'; Jan 71 

,1. 1!~ tQll.ow:lna 15 the ~irba~1'VO plan £011 J)roYiait!8 )>>P.\1AUOUe 
COII.UItUN.eationtor __ 1.tMarw D1vJ.e1OA cl'~1ns ~_ II .-a 
tho au'boQquon. ~t101\ of thta CP·bT· ~ IItKe lJea4~. 

2. GcMW- .l CCIIIJmbiH181~;~!n.aUoA ct, tlxl epco.U,S.o aldlla 
and ~iaftOG _quil1Od for'tho operation or '1bo Div1a1oA Ooamuni.­
O&tlo11 s.rsb~ ,Panloul.u'l.,y tho COztt:1urUontloa O_~u .tlrd b Dial 
Tolophom Exc:ban8D, has boO'!t CCmlplotnc1. 1fho Womat1oA EPoorat\Jd 
bae bOfoJa booorpo ..... into ·the OJ:santntlOn Of ~ :triCade O~ 
ioatiM Su,pporl a..J&n1.. Soven officer and sawn~l1O enU.ste4" 
Mar1ms of tbl j1X.'Hont Di'i1i.sio!1: O~cat1on 00Ilpe1l,T MIl lZOwn tc> 
bOOClmO .part of the O~aati¢.lt!4'a,ppc)n OQIIlpanf tor h 3d JItA). . 
IJ.'bis w!11 ~ide tor a anooth traM! 'tton end \htn.~ ooatli:»11ty 
ot ~oatlO_ ~OQ'. tl:» standdownof the tat. Kal"1fte 

j Dtv1sion He$dq~.. . 

,. Thora are "t.o .1cnU1cELnt.lt_ afequtlDoftt Wllch"1iortt u-
d1 Vidal comon1. " . 

a. DataC~caUob Terminal, u/TYCw5. rue 15 oonmonly 
:to1'e~:ro4 to • ~ AlJIlIODIN 1'omiMl. and provides aOOGes into ti\O 
wor14-viat't AUTOnDiBTatem. ·Rot'O:o:.l.ooe (a)p~. lmiblot10. :. 
for the 1st Karim 1)11'181011 to lttvoleo 1., vitil .nu ~ to 
the 3d flAB. .nus the AI/fie., can 1'elia1nJ,n poa:1t1oA fIJ]d Cotlt.1lttl.o- . 
to pr0vJ4e 8~ ., 1I1e 1Bt·Harl.m l>1vieJ._ 1;b:I.'oqhout .Ine1:e_t 
VI ll!depl~'. . 

b. trWPOrU.'ble felephOllO' Ex~. Wrnc-flJ. ~a 1taill J.. 
ourrontl;r hOld 'itT 1'10 ta'lfar1.no l)1v1aiOA f~ use USEA untUAo . 
l.olt&er J.'equlftd. pl_tflg JlL"CW1~,tor -b s/ftc-a to main". 
place and to be 1JwoI.0t4 .1K~' the CQmlnu.nJ.Gd10A $lll~t C~ .tor .: 
1l8O b,y the ·54 lUB. 'fh1,s vr~t wlll alhtw 4ial ilalejbaa.. . 
• moe .. -oont.t_ f_.1s.t Narim D.1vis~n Ul.l1il tl~ ... ,,1'0' 

. 15 adeQ, __ ....... _ sup,or1mposa 3d-lWl l.~_A'a u .-.~l:f .. 
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a.. 1 Mal!4h - 'l!lltt1s'l *:r1no D1vision CQm.."lunicati.<m O!t1ter 
. &$e1lned <lUl.ll1W11oation EJ.UU"4 :to-r the 3d MAl,. 

•. b.'O ~h ... Stl1ai-t 're1coommuniantion Sor'ltieo Roqua-eta (Tfft) 
torall.cl.t'QQ.l\ .~ l'Oquirod th1"O~ 15 April. . 

.. 10 March - Requu~ %eoort!.flcat1onot NJ/'J!'!(}-5 J1Jl'O:DlJ{ 
, ~¢rmlnal. tor ~o'p sec~t tratfS.c. ROqoost 1s mmltted. to OCII»AVOG1M 

as l.'Oquircd by OP!TAVINST 05510.90)). 

d. 15 liar ... sua1t A(:P-111 Routing Indicator ~. ,too 
CCH1JAVCC14M. 1st M&U'1.QQ »iv:aion to uso5th MAR 111d1oa.tor tor 
trattle inclUding se01'Ert. 1nt Hart.no :D1"v~ion to be addc u 
J!C) a_p Pe'ndlotoA indicator for- Top SOomt trtAtt1.<). c~ to 
be Qf'rc~uw 14-15 Aprn. {SPOoif10. hour to' b{) det&m1m.d,..) . 

• it' 20 Ma.r"Ch .... Svitai:\ AtJrO$VOOOM Direot heb.a.Rge d4lattJl& tat, 
lta:dno Divieion I1t1d addiOg )i MAB (c1:f'eotiw14-15 Apd.l). . 

:-. 1 AprU .... trautu D1v191on ~ation 0<:m,PllllY oporatins 
oqui.tmont 11\ place to Oa.m.n'illn1oatton SUPl»rt 00UlpQfty. 

g.. 7 APril. Tes" and ehlck ()ut eircuj:t& in 4U:,PpOrt o€ '3d m. 
h. 15 Apdl .. -C·GWmi!dcution support cQnpany ae~s canmun1 ... 

catlbns operations undQl: 3-' ()t 3d MA'B. 
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l~fEMORANDlJM .-
from: 
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. . . -~ -

OFFICE OF, THE STAFF.' 'JUDGE ADVOCATE', 
lilt Mal"ine >I:rlvision (-)(Rein) t '~~'!r . 
PP.~ San ,Franc~sco ~ , Califo·rnia 9660-2 

, '. 

: ... 
\ ,', 

., .: 

l71PNK/hde' ' ' 
'5800 , ' 
5 Mar 1971 

To: 
Staff -Judge Adypca'te ,r , 

;'!def of' Staff, ,ls't Marine Div.is ion (-) (Rein)., P'tJi 

~';lil j : "'c.>=r'loym~nt l~sso:nslearned·' ' 

Ref: Ca) Staff:j-1emorandum l6-71 

'1. "i1~losure (1) to r0foronce ,(~) has been reviewed' .'and the , 
below comments are submitted:'relative to paragraph' 3 j (legal)." " 

- , 

2. ;\It;1.0ugh 1t is true that it is vB'ry. d"ifficult to ~Jl-
,'; j(:\a~·,tcly redeploy tpe 'case load of a.ny legal office t. the" ' 

I '1st ,Marine Oi vis ion is not, fa~edwi tho such, immediate redeploy­
"ment. C;~reful planning, a,nd coordinatio'n, for :review 'of 'COUl':t-

. mart,ial cases' and "c.ourt"mal'tial orders" pr~or to redeploy" . 
ment of each convening authority. 'within the Division have, 
been under implementatio~ fOT :some time. In addition, tl,le' . 
Office of. the Staff Judge Advocate has·been lfo-rking toward 
getting.each convening authority out, of country in as clean 
a legal posture as is possible. ,';~ds is being accomplished 
by extra effort to complete the,~Tial of all pending cases 
inc11.1dingthe convening autho~i tY,t::; actioi\?irior to the, 
deployrnentof each convening aut~ority,... . , ' .. 

3 ~ With regard .to the 'leg~l :~ase load which will' remain ~hen ' 
the DivIsion Headqu!!I.rters redeploys. ,F')-)i problems will be. 
encountered because ,a general couT,t-nf.l!'tialconvening, . 
authol'ity will remain in :co,untTY~' In fact, it is the intent­
ion ,of ~he Staff Judge Adv,ocate to "r,ecomrnend to. the ,Com-· : .. 
r'an' :tn,1't General that all.' cases which require refeTral to 
trial by general court-mart.ial:,' be referred by, the Command­
i~:.~~ ;~':.neral of the Har:i.ne, Amphibiou~ Brigade, as soon, as 
that Command 15 activated~ " .l';~_is ,.,ill mean that, only the· 
review of cases' already tria,d, an ever decreasing number, ,', 
11ill r'ef:1ain ldth'the Commanding General, 1st Harine Division. 
These cases must be .reported ,by the reporter ,that took the,·', 
case in the courtroom" ~10i,':c.ver, :the reviews can be accom.p- . 
lish.ed either here oratC~mpPendleton without proplern. 
We \ti111 probably £orwQl'd:,the repor~ed case to C~NUS for re,vicw., 

~ , 

,t'.'':,. 

, ' ' 

...... 
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l7/PNK/hde 
·5800 

,4. As the Marine Amphibious Brigade winds down, extra, even 
extraord·inary,· efforts will have t·o be made to elimina.te the 
'case load. Nonetheless, some c'ases will remain to be tried, 
and review.dafter the r.farine Amphibious Brigade dissolves,. 
'Trials not involving Vietnamese witnesses can be transfe,rred 
to another command t poss Ibly in Okinawa, for trial. ;:hel'e 
'Vietnamose witnesses are involved, the cases can still be 
transferred, hut part of the trial will have to be conducted 
,in Vietnam bra tl"ial tOam dispatched 'to Vietnam from the , . 

,'conl.'lland that i'nherits, the case. , keview of cases; after the· 
'dis$·olution of the Marine Amphibious Brigade can legally be 

, accomplished by other convening authorities, and therefore, 
'no .insUTmountable proble'tls a.re. anticipated. lipan di.ssolution 
of "the Marine Amphibious BriRsdEh , .,. ' 

5. Tn conclusion,.barring a legal catastrophe, the 1st 
Marine Division and ,the III Marine Amphihious o Brigade will 
exit gracefully, legally, cleAnly, and without panic from the 
Republic of Vietnam insofar: as ·the legal situation is con~ 
.eerned. 

D. E. HOLDEN 
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Offic8 01 the Brigade· Chaplain 
jrdnarin:e' Amphibious Brigade 

FPC San Frailc1.sco.·, Caliform,a. 96602 

ROSTER OF 3RD>MA;e CHAmm$ 

RANK SERVN/DEs. DImOM B:q:JaET 

BRIGADE HEADQUARTERS 
ANDRES§, G. B. cDit 570682/4100 SB 

ADDU Brigade Drug Team 

HEADQUARTERS COMPANY 
~cPARr:wm I M. P. LT 76491014 r05 I1C 

1st MARINES 
ESSDTGER, J. D. LeDR 658008/4100 It 

~lJ L. G. 
RIDER, F. W. 
~,M. L. 

11 th MARlNES 

LT 738942/4105 'E 
LT 757745/4105 RC 
LeDR 560138/4100 ijCC 

Brigade 2Aprl1 
Chaplain 

HqCo Chap8Feb71 

Regt Chap l!tApr71' 

Bn~-1/~;8Feb71 
BnChap 2/1 14A,pr71 
BnChap 3/1 21Mar71 

e~DEMPSE!, R. J. LCM65564914i65~acBnchapf/friseP70-· 

A CO MEDICAL BN 
Mrl'CHELL, Z. C. LT 712466141OQ'$BChaplain 2~71 

AJIDU Recon, MP Bn,. 

MA.G-l1 
cOlMN, R. D. LT 716531/4105, WACCO GrpCha.p 3Ma.r71 

MAG-16 
IiEGA.N--; J. P. LeDR 620396/4100' RC GrpOhap 14Apr71 
CARLSON, T. S. LT 746086/4105 OB AsstChap 17Dec70 

FUJ 
VOLZ, A. O. CDR 556660/4100 RC Chaplain Nov69 
CARROLL, V. w. :r:r 723625/4105 ucc AsatOhap 18Jan71 

11' Apr:t1 1971: 

RTD TELE ' 

Sep71 6219 

Feb72 6596 

Sap71. 6148 

Aug71 1/1 
Jan72 2/1 
Aug71 3/1 

Sep71- ---1/11-

Jul71 6246 

Oct71 957-5666 

Mar72 951-3415 
Dec71 951-3415 

Jun.71 955 ... 238h 
Jan72 955-2184 

~~.~c~rL 
GBNE B. ANDRESS 
CDR, CHC J USN 
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, ~A.RKS TO 3d MAB CHAPLAINS 

1330, 14 April 1971 

• 

IN'I'RODUCTION 

Appreciate opportunity to preach sermon 

My~: "" . Great events of history have untidj beginnings and untidy ends". 

OUR POSTURE 

As of 14 April, 2 inf bns operational, )./1 will stand down 1~ 

~on 7 May. Ground combat operations then over. 

Half of 2d CAG stood down yesterday. Remainder in next few weeks. 

Combined action program almost over. 

VMA (AW) 225 -- A-6s -- stand down· a:> April. VMA-311 -- A-4s *- and 

rema :inder of OV -lOs stand down . 8 May. Fixed wing operations 

then over. 

HMM 262 stands downl May, HMM 26} on $ May. CH-46 operations then 

over. Conforms to end of ground combat operations. 

HML 167, HML 367, and HMH 463 stand down 26 May. (Rueys. C~, and 

heavy CH-23s). End of helicopter operations. 

By end of May most of our people will be on their way home. 

OUR OBJECTIVES 

Do not want an "untidy end. 

Importance of standards 

Command line and chaplain's corps have this in common 

Every man responsible for his own actions and behavior 

To his God and to the Corps 

I try to see each Marine before he leaves Viet N~ 

Two purposes: expression of appreciation and also inspection 

Importance of outward appearances: cleanliness, military smartness, 
courtesy, inigmnia . 
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COpy-
HEAIQUARTERS 

1st Marine D1v1s1o~.(-) (Rein), FMF 
FPOSan Francisco, Q11ifornia 96602 

DIVISION BULLETIN 1650 

From: 
To: 

Subj: 

Ref: 

Encl: 

Commanding General 
Distribution List 

Expeditious Submission of Award Recommendations 

(a) DivO P1650.8A 
(b) OG, IstMarDiv msg 030306Z Ju170 

(1) Administrative Instructions 

DivBul 1650 
7B/HAE/rww 
1 Jan 1971 

1. Purpose. To provide guidance for the submission of end of tour award 
recommendations. 

2. Background. Events of the recent past resulted in large numbers of 
award recommendations being .received at this Headquarters within a re­
latively limited time frame. An analysis of this situation established 
three facts: 

a. That certain organizations had delayed preparation of the awards 
and, as a result, were confronted with a major administrative task at an 
otherwise critical period. 

b. That because of the magnitude of the administrative task, the 
quali ty of the award citations often suffered. 

c. That the large influx of awards at this Headquarters, within a 
short period, resulted in delays in the processing of the awards prior 
to their submission to the Commanding General, Fleet Marine Force, Pacific. 

3. Infoma tion 

a. Paragraph 202.1 of re:ference (a) provides for the submission of 
certain meritorious end-of-tour awards for enlisted personnel upon com­
pletion of 10 months of his tour.' Such recommendations should be initi­
ated upon completion of the individuals ninth month and forwarded to 
'this Headquarters for processing. There are no prOVisions for early sub­
mission of awards for officers, however, this does not preclude the pre­
paration of the award well in advance of the anticirated submission date. 

b. Reference (b) provides information and guidance concerning the 
submission of awards and letters of continuity- for those personnel who 
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have served the majority of \ full tour and who are 'transferred to a 
unit outside the 1st Marine Division, e.g., a command located on 
Okinawa or in CO~lUS. In addition, reference (b) authorizes the sub­
mission of award recommendations for individuals redeploying with a 
unit 30 days prior to the anticipated departure date. 

c. Administrative instructions concerning the preparation of 
awards submitted early under the provisions of references (a) and (b) 
are set forth in enclosure (1). 

4. Action. Commanding Officers will ensure that awards are submitted 
at the earliest possible date in accordance with the provisions of 
references (a) and (b) and that awards and letters of continuity are 
monitored carefully to ensure that deserving personnel are not over­
looked due to transfers, redeployments, or last minute administrative 
workload. 

5. Self-Cancellation. 30 June 1971. 

l!s~~?~ 
Deputy Chief of Staff 
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ADMINISTRATI~ INSTRUCTIONS 

DivBul 1650 
l' Jan 1971 

1. Attention is invited to paragraph 202.1 of reference (a), wherein 
the 10 months submission program'ia outlined. Unit commanders should 
submit as many recommendations as possible in accordance with this 
policy. Personnel who are eligible for the 10 month submission program 
are as follows: any enlisted Marine, of any rank, may be nominated for 
the award of the Navy Achievement Medal. Enlisted personnel of the rank 
E-5 and below may be nominated for the award of the Navy Commendation 
Medal or the Bronze Star Medal, in addition to the Navy Achievement 
Medal. ' 

2. Any reason for an early submission or a short tour should be append­
ed to the Summary of Action, e.g. "Short tour due to ••• ," or "Early sub­
mission due to •• ,." 

3.'. Deploying units which transfer personnel should send Letters of Con­
tinuity with these individuals. Letters of Continuity should begin to be 
composed immediately for all personnel who might be transferred within 
the Division. Figure 3 of reference (a) provides an example of a Letter 
of Continuity. If a uni" transfers a man to a unit which is redeploying, 
the original unit should initiate an award recommendation on the man. 

4. Regimental and separate Battalion/Company commanders will submit a 
Biographical Sketch of their complete WESTPAC tour to this Headquarters 
(Attn: Division Awards) not later than 10 days prior to the scheduled 
date of departure. Figure 1 of reference (a) provides the proper format 
for this sketch. 

ENCLOSURE (1) 
1 
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HEADQUARTERS 
1st Marine Division (-) (Rein), FMF 

FPO, San Francisco, California 96602 

MEMORANDUM 

From: Division Awards Officer 
To: Assistant'Division Commander 

7B/GMS/cdb 
1650 
17 Mar 1971 

Subj: Award Recommendations Processed for Stand-down Units 

Encl: (1 ) Status of AvJard Recommendations 

1. The number of award recommendations processed by the 
Division Awards Office for units redeployed and in a stand­
down basis is listed in enclosure (1). 

Very Respectfully, 

GORDON M. STRAUSS 

DECLASSIFIED 



STATUS OF AV,JARDRECOJVlMENDATIONS 
r 

Submission SFeb- l5Feb.,- 22Feb- IMar- SMar.,.... 
Cut Off-Date Unit/Type Awd r4Feb7l 2lFeb71 2SFeb71 TMar71 15Mar7lTotal %Corripl %Remaining Q 

~ 

20Mar71 HqCo~ 5thMar /~ 
American 1 3 3 19 15 41 100.0 00.0 r 

Foreign 6 6 c 
>: 
Ii 

5Apr71 IstBn~ 5thMar 
American 1 14 3 IS 10 46 30.6 69.4 
Foreign 13 13 

20Mar71 2dBn~ 5thrl[ar 
00.0 V 

Q 
American 23 26 10 65 117 241 100.0 

Pi! Foreign 10 10 Q 
Pi! 

H H 
~ 
H 9_Mar71 3dBn~ 5thTI[ar 

00.0 V 
~ 

Ul American 19 4 15 20 45 103 100.0 
H 
Ul 

Ul Foreign 13 13 Ul 
~ ~ 
H H 
U 29Mar71 HqBtry ~11th.Mar 
Pi! 

U 

Q American 6 1 S 15 33.3 66.7 Pi! 

Foreign 4 4 
Q 

20Mar71 2dBn~ IlthMar 
American 13 23 14 24 6 So 91.9 S.l 
Foreign 14 14 

27Mar71 IstEngrBn 
American 1 5 4 6 4 20 50.Q 50.0, 
Foreign 10 10 

27Mar71 1st MTBn 
American 1 1 1 3 1 7 25.9 74.1 
'Foreign 5 5 

20Mar71 1st ReconBn 
American 8 9 37 19 32 105 65.6 34.4 
Foreign 10 10 

- e ,e 



Submission 8Feb- 15Feb- 22Feb- IMar- 8Mar-
Cut Off-Date Unit/Type Awd 1~Eeb71 2lFeh7l 28Feb71 7M~~7l l5Mar7l Total %Compl %Remclini·ng 

5Apr71 11th MTBn 
American 4 1 5 11.1 88.9 
Foreign 

5Apr71 HqBn 
American 19 19 11. 5 88.5 
Foreign 

5Apr71 IstMedBn 
American 6 7 2 --::: 15 20.0 80.0 

Q 
Fore:i::gn· 

Q 
Pi! Pi! 
H H 
~ TOTAL Ameri.can 77 91 94 177 258 697 61. 5 39.5 ~ 
H Forei.gn 85 85 H 
Ul - Ul 
Ul Ul 
~ ~ 
H H 
U U 
Pi! Pi! 
Q Q 

2 

e e e 
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DECLASSIFIED 

HEADQUARTERS 
1st Marine Division (-) (Rein), FMF 

FPO, San Francisco, California 96602 

rlJEMORANDUM 

From: Division Awards Officer 
To: Assistant Division Commander 

7B/AEH/glk 
1650 
23 Mar 1971 

Subj: Award Recommendations Processed for Stand-down Units 

Encl: (1) Status of Award Recommendations 

1. The number of award recommendations processed by the 
Division Awards Office for units redeployed and in a stand­
down bas1s 1s I1sted in enclosure (1). 

Very Respectfully, 

A. E. UHLEMEYER 

DECLASSIFIED 
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§::AZ!l§ 21 AWIJm REgQRU>ATIOg 
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, SUbmission -
, . Cst Off-J)a'!i! UBi tf1ype Awd §i=J&Feb71 15=21lfe\1l ' ~-2~bll 

ESf~TEl) , 
l--mar71 .6-1stlar'll. .l6-2~ Total ~m!ml. ~_in1ng 

2OJIar7l lIqCo" 5Wlar 
American 1 , , 19 15 11 52 100.0 00.0 
Foreign , " 6 6 

5Apr'1l lstb;. 5thNar 
-,:" American J: 14- , 18 10 2.t. 70 45.7 54.3 

Foreign 13 13 

2OKar7l 2dBn, 5thlar 
/ 

,/;. 

American / 2' 26 10 65 117 58 299 100.0 00 .. 0 
Foreign <' / 10 10 

0 9lar71 3dBn .. 5thHal'; 0 
tz:I Amerioan ; 

" 19 4- 15 20 45 , 106 100.0 00.0 tz:I 
() Foreign 1 13 l' () 
t"I t"I 
:J::I :J::I en 29Har71 llqBtry, 11 thKar en 
en en 
H AmeriCSll .... 6 .... 1 8 41 56 100.0 00.0 H 
t:J:j Foreign 4- 4 I t:J:j 
H H 
tz:I I tz:I 
0 201ar1l 24l3n, UtbHar i 0 

American, 13 2, 14 24 6 12 92 100 .. 0 00.0 
Foreign 14 14 

27Jlar7l lstEngrBn 
American. 1 5 4- 6 4- 13 33 82.5 17.5 

- Foreign 10 10 

271ar7l 1st Min 
American 1 1 1 , 1 1 6 29.6 70.4 
Foreign 5 5 

20kr71 " , 1st'ReconBn ' 
American s: 9 37 19 32 28 133 83.1 16.9 
Forei8%l 10 10 



o 
tz:I 
() 

~ en 
en 
H 
t:Ej 
H 
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Submission .\: lS'llMA~ 
£uS 9ff-PaW Un1~m Awd 8-MFe\lU :t5=2lf9m 22-28FAA71 ~"'7!a.."11 B-15Har7! 1.6=2~ l2:Bl ~ $ijn1ng 

5Apr7l 

5Apr'Tl 

5Apr71 

TOWAL 

Uth~ 
American 

~ Fore1gQ 

HqBn 
American 
Foreign 

lstMedBn 
American 
Foreign 

American 
Foreign 

/' 
"/ 

4 -
.... 

6 7 

77 91 94 

1:,," 

2 

-
-
2 

liT 
85 

1 

19 

.... 

258 

4 

23 

21 

239 

9 

42 

36 

936 
85 

20.0 

25.4 

48.0 

680 3 

80.0 

74.6 

52.0 

.,2.7 

" 

o 
tz:I 
() 

~ en 
en 
H 
t:Ej 
H 
tz:I o 
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DECLASSIFIED 

HEADQUARTERS 
1st Marine Division (-) (Rein), FMF 

FPO, San Francisco, California 96602 

MEMORANDUM 

From: Division Awards Officer 
To: Assistant Division Commander 

7B/GMS/glk 
1650 
30 Mar 1971 

Subj: Award Recommendations Processed forStand~down Units 

Encl: (1) Status of Award Recommendations 

1. The number of award recommendations processed by the 
Division Awards Office for units redeployed and in a stand­
down basis is listed in enclosure (1). 

Very R~spectfully, 

GORDON M. STRAUSS 

DECLASSIFIED 



......... 
STATUS OF AWARD RECQIllNEJfDATIONS 

r-I ........ 
r-I 

Submission 8-14 15-21 ~ 1-7 ~15 ~ 23-22 ESTIMATED ~ 
cut_Off-Date ILnit/~A'I'ld Feb Feb Feb Mar ~ Mar Mar Total %compl %Remaining - - .- -- -
20Mar71 HqCo, 5thMar 

American 1 3 3 19 15 U 52 100.0 00.0 
Foreign 6 6 

5Apr71 1atBn, 5tlu"'1ar 
American 1 14 :3 18 10 24 15 85 55.5 44.5 
Foreign. 13 i3 

2m,Tar7l 2dBn, 5thl1ar 

Q 
American 23 26 10 65 117 58 10 309 100.0 00.0 
Foreign 10 10 Q 

Pi! Pi! 
H H 
~ 91'1ar71 3dBn, 5thMar ~ 
H H 
Ul American '19 4 15 20 45 3' 106 100.0 00.0 Ul 
Ul Foreign 13 13 Ul 
~ ~ 
H H 
U 29MBr71 HqBtry,' 11 thl1ar U 
Pi! American 6 1 8 41 26 82 100.0 00.0 Pi! 
Q Q 

Foreign 4 4 

20Mar7l 2d.Bn, 11 thliIar C C 
American 13 23 14 24 6 12 6 98 100.0 00.0 
Foreign 14 14 

27Mar71 lstEngrBn 
American 1 5 4 6 4. 13 22 55 100.0 00.0 
Foreign 10 10 

27Mar71 1st l'lTBn 
American 1 1 1 :3 1 1 12 20 74.1 25.9 
Foreign 5 5 

2Q1.1ar71 1st ReconBn 
Ainerican 8 9 37 19 32 28 45 178 100.0 00.0 
Foreign 10 10 

,! e It Ie 
/' ., 

I~,\ 

'f'. 

~/ 



~sSion 8-14 15-21 ~~ 8;"15 16-22 23-29 ESTlMA.. 
Cut Off-Date Uni t/Type Awd ~ ~ Feb Mar ~ ~ 14ar Total momp1 %Relll&iining 

5Apr71 11th MTBn 
American 4 1 4 15 24 54.4 45,.6 
Foreign 

5Apr71 RqBn 
American 19 23 19 61 36.9 63.1 
Foreign 

5Apr71 l'st~ledBn 

American 6 7 2 21 8 44 58.6 41~4 
Foreign 

TOTAL American 77 91 94 177 258 239) 178 1114 82.0 18.0 
85 85 

t::J t::J 
t>=:l t>=:l 
() () 
t"I t"I 
~ ~ 
Ul Ul 
Ul Ul 
H H 
t:I:j t:I:j 
H H 
t>=:l t>=:l 
t::J t::J 
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MEMORANDUM 

DECLASSIFIED 

HEADQUARTERS 
1st Marine Division C-) (Rein), FMF 

FPO, San Francisco, California 96602 

From: Divi~ion Awards Officer 
To: Assistant Division Commander 

7B/GMS/glk 
1650 
6 Apr 1971 

Subj: Award Recommendations Processed for Stand-down Units 

Encl: (l) Status of Award Recommendations 

1. The number of award recommendations processed by the 
Division Awards Office for units redeployed and i a stand~ 
down basis is listed in enclosure (1) . 

Very Respectfully, 

~ 1/., --"""'~ 
GORDON M. STRAUSS 
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STATUS OF NJARD __ RECOI·jjvlENDATIOUS .-l 
'-'" 

Submission 8-14 15-21 lld§. 1-7 8-15 16-22 22-2,2 ~ Total ~ EST mATED 
ill 
H 

Uni t/TY~'Pe __ MLcl 2fcomnl 7bRemaining ::l 
Cut Off-Date Feb Feb Feb ~ Plar· Nar ~rilarAr~ Remain (/l 

- -- - 0 
rl 
() 

20~rar71 Hq,Co, 5thJ'IIar ,:l 

American 1 :3 3 19 15 15 52 100.0 00.0 
f:£l 

Foreign 6 6 

5Apr71 1stBn, 5thl1ar 
American 1 14 3 18 10 24 15 88 173 18 90.5 9.5 
Foreign 13 13 

2QI1iar71 2dBn, 5thNar 
American 23 26 10 65 117 58 10 1 310 100.0 00.0 
Foreign 10 10 

t::I 
91~Iar71 3dBn, 5thllar t::I 

t>=:I 
() American 19 4 15 20 45 3 1 107 100.0 00.0 t>=:I 

() 
t"I Foreign 13 13 t"I 
~ ~ 
Ul Ul 
Ul 29J1!ar71 Hq,Btry, 11 thMar 
H 

Ul 

t:I:j American 6 1 8 41 26 16 98 100.0 00.0 H 

H Foreign 4 4 
t:I:j 

t>=:I 
H 
t>=:I 

t::I 
20I'Iar7l 2dBn, 11 thl'lar t::I 

American 13 23 14 24 6 12 6 3 101 100.0 00.0 
Foreign 14- 14 

27I\Iar71 IstEngrBn 
American 1 5 4 6 4 13 22 31 86 100.0 00.0 
Foreign 10 10 

271'lar71 1st l'iTEn 
American 1 1 1 3 1 1 12 1 21 2 91.3 8.7 
Foreign 5 5 

20Jl1ar71 1st ReconBn 
American 8 9 37 19 32 28 45 24 202 100.0 00.0 
Foreign 10 10 



t::J 
t>=:l 
() 

~ 
Ul 
Ul 
H 
t:I:j 
H 
t>=:l 
t::J 

SU.~Sion 
Cut Off-Date 

5Apr71 

. 5Apr71 

5Apr71 

TOTAL 

e 
.§::.!! 15-21 22-28 

Unit/Type Avrd Feb ~ ~ 
1-7 .a::l.2 
liar ~ 

16-22 ~ ~ ~ Total 
Har Nar Ma£Lr ~ Remain 

11 th f.1TBn 
American 
Foreic,n 

HqBn 
American 
Foreign 

1stro1edBn 
American 
Foreign 

American 
Foreign 

4 

6 

77 91 

1 4 

19 23 

7 2 21 

94 177 258 239 
85 

2 

15 

19 

8 

178 

36 60 

90 151 

19 63 

310 1424 
85 

7 

5 

3 

35 

e 
ESTUlATED 

%C0IDpl %Remaining 

89.5 10.5 

96.7 3.3 

93.9 6.1 

97.6 2.4 

t::J 
t>=:l 
() 

~ 
Ul 
Ul 
H 
t:I:j 
H 
t>=:l 
t::J 
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l!':l!'st Marine Division li'act Sheet Date. 14 February 1971 

~Iubject: Limited TeohniQ~lInsp.ction (vrI) of Retrograde Materiel 

:t. G}OOil£.Wt s 

The First X~neDi~sionhae established a program designed to 
:J,nsul'e that all tquipment being retrograded or :redistributed 1s 

· ~tOon()roially repairable· and hac; future economic potential tor the 
i!la.r~e Corps. 

The .key to the program· is the conduot· of . limited techn10al 
inepeotione ot marg:lul or suspeot equipment by higbly qualified 
personnel. Outstanding support has been provided by the Foree 
Logistio Oommand to date, and a oontinuat1on of thl8 program ie 
essential to the suocelill' of the project. It is imperative that 
. this support be oontinued. . 

. OonOerning retro~de, there are two philosophi.s which are in 
. some de!r •• conflioing 1.8. (1) To recover the maximum amount of 
in-country assets to insure an effective and eoonomical poet war'­
posture for the Mar1!le Corps and (2) ensure that paokag:i.rJ.g. handl~,· 
and traasportation ooats are not expended on eqUipment which is not 

. economically repairable or ia obsolete. . 

'rhe Com:!lumdant hM stated in paragraph 2 of the 29 Oot 70 green 
letter that the ~namt of the game in 1972 1s increased readiness 
within dollar oonstraints. We have lived for the past five years in 

· a world of relative plenty •. However aa Wt settle down and square -
away for the firat peacetime year (FY 1972) we must divest ourselves 
of expensive tende»eies) with most of the neoesaities and oonoentrate 
on providing all the necessities of a foreein readiness ••• insure that 

-decision. in spending contribute to the aooomplishment of your mission 
and the overall mieSion or tht Marine Corps. fI The Commandant rei te1'ti.ted 
this philosophJ on many oocasiens ~cludiQ8specifie ~eference.to 
retrogradins frolll Vietmen. items of a value of 15.00 or DlOre. '.Ihe CG. . 
FMFl'AC opened hi. policy atuement on the- (lond! tion of retrograde _ 
eqUipment (1.rAB A). in FMFPMt 302229Z Jan 71 with the statement "Future 
solvency of tehe Marine Corpe logistie plloture depends to a great extent 

· on action. currently underway to recover resources committed to RVI". 

On the other hand ia the same message CG F}WPAC poiIits out "there 
have been too many cas._ of retrograde of pric1pal end items of equipment 
which were not economically repairable". Paragraph 2A (12)(B) (page 7) 
of F}WPAC Logistio Guidanoe t FMFPAC 090411Z Feb 71 (TAB B) states 
"EqUipment to Q.ualifY' for retrograde must be 1n cond.ition ()9f!de 2 or better. 
Ever.y effort will be made to insure Code H (uneoonom1oallYAnonrepairable) 
or Code 2 (over 6~ of unit cost to repair) assets are not retrograded" ~ 

CONFIDENTIAL 
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.. CqNli'IDENTIIJ.. . 
, . 

sUbject. Lim1ted.~eChn~O~ Inspection (LfrI)?f Retrograde J!t.t."t.,l 

'. Furiher¢~ 10SO 13ar~tow~ (TAB C) iiidic~teS that, sii'llU:lean1S . 

quenti'U ... e, retrogated. material' received by tbat, eOJJJInand arrive", 

in oC)ndi t1enO.'. Jl. ','" . '. " . 

u:. .29m. ~.881ls)liIQAST s 

..... ! •. Onlr ... ,'Jlf'Huaq1;971·. ;lim1t.d .t~olmieal 1n$peetion .aa '. 

OOI'l.dU01ie4Gt '1ib,e'ttllowug orgsnilll8t.10nSI . (1) Headquarters COJilP.ey 

5th Marines. lal JJtj. Battal1on. 5th Marines. (,) ,rei BattaUe. 5th 

,ftlr.r1r.iea and (4) 2n4 J.ttali~.n 11th Msrinea. . 
. 

.\. . ' 

, B.t'rlt a oonducted thus tar have relilulted.1n a total .£"5 pieceS 

'c.f,' eqUipment/materiel (Joded "nit, or "2" ~th1n the linaineu. Oo:uilm.lnication- . 

]Ueotronio end Motor 'J.'ran,eport commodity areas. or thetotel. lSl..t.re . 

Engineer it.lU oonsiriingpr.im,ar11y· otoanvas.1tems. with' only one lIlajor 

lend itA invo1ve4. !»-:U3 Trac·tor. The 31 items :1n the Coramun1cs.t1on-:; 

:ineott'oniea area eode4. Gut oonsisted primarily ot otfice equipment. 'Motor 

!I'ranspori 1 teu t9ta.lM 12' vehicles. The. followinl provides a breakdown 

ot the reeulte ot t~, in:i.\pecUons: 
. 

JIc : 

Ita_ i~8p . $10 

IteJIIfJ not inst..: .., 15. 
Total item. O~~· ·385 , ..... ' 

. Code H/2 . . . 'IS1 

~ Code B/'I. of ~._' ins)? .49fo 

% Oode H/2 of iteuO/R 4~ ,,' 

c. The failure rate ;in the En8in.eJ!' and COll.lll2l:Ul1oetion-Eleetronics 

commodity areas ie ooaaidere! normal'based on eonait1~ undetwhich the 

equipment hu been, used.. . . . 

D. The o"".1."allpol!ture of theOrd,nance commodity area is ex~.llent 

. and should not present" a' problem. . ,. 

. 
. . 

E. Ia the Motor TranspOl'tares. as a reeult fit' l'eeent'col!Ullalld 

inspections and a general esti1D8.te· ot. the age an.., use of the vel\iel.. . 

:In'folved. it is e't1mat~ that 'l.Cffo o£~1h. remaining 1711 Telliol.lI/trailers 

within the division 1f111 b."IIoUd as Wll!!lerviceabl.. Should this figure '.' . 

prove ·eorreet.a total of 465 'Ydtelesj"tirnlers will be coded. as·uris.rvioe- . 

able ud left in Vietaalll.' 

Ill. ~X 

, ApreUIi1nar-y illspecUon pfa'isign1fiQ'@nt sllce .ot th.:Divit;tion'" .. 

equ1,mEmt indicated tha1$ all aOJll1ll.Qdity areas were in tJoodshape with .the 

uaept10n of' Motor '.f;'aIl<llpQrt. rl,l~thiB area th& 1ni1lial pl'O.1ection:Ui-. • • 

die.ted t~t ~JP:i'~:lCl!1la·h3:",;~OOvehicles:
 wouldb. lett in ... eountry:. ,Further, 

r.f1'.be .. t .~tM •• c_1Ii_'e indicates that t~$ tl~e, ¢o~ld ge:i ~ .high ,80S 

. 60aii fi1~'_'."t.abOut· 1.7% of1'h_e 2200 ~eh,.elea/1ir~fJl.}n tb..e ,DiviSion.: . 

::~':,;:.J'> . " 2' '. '.' ~"Uft.· 

:i.i :ii' ;-.. .::;,.,"'!.;;;.',_~" ':~" , ' . , ' .. ~ ,~~t~;~i/{~\,:,> . ;; 
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OOlfFIl>EN'lLU. 

S~bject' Limited ftebnical Inspection (L~l) of Retrograde Hattriel 

It should be po.inte4 out, however', that an inspeoUol1 .t the LT;t·'s 
indicate thai appro%:i.DI&tely 60}1> of tbis number ie trailers, eome of \ 

. which are cO<led out because they are opeelst.. . . \ 

IV. PJo/OMMENl>ATIONS 

A. It ia bel1.v(ld that the £OUom.ng poats should be Qd.e. 

. (1) That the primary pr-opose of the CG Fir'et Mar Div message .. 
wae to inform CG III ~ of the high percenta«e of motor vehiol~. that 
are not me.t1nc the stand~ds tor retrograde. 

(2) That it 18 esfgentie.l that the inspection program adhere 
to· carefully drawn and judiciously·interpreted standards to insure 
that neither over Bealoue 1n$peotion~ oode out vehiclee that should· . 
b. retrograded nor. on the other hand, that uneconomica).1;y repairable 
vehiclel!l be overlooketl by the tTl teata and retrograded to the states.' 

(3) That it :i.8 essential that. the best available technical 
personnel be utilized to conduct thea. ~peot1on •• 

Prepared by: 001. 'Ii. L. lIOOULLQCll, USMC 
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• SECRET 

:L.1t Marin. Division Fact Sheet 14 February 1971 

Subjeot: Preparation of Retrograd~ Material 

I. GENERAL. 

The standard procedure for the redistributiori program haB bS$l\'-. 
follows.· III MAl haa direoted that certain serviceable and eoonomically 
repairable excess equipment be 1nyoiced to in-country and out-of-country 
organizations to f111 shortages. .This paper addresses itself to those 
Ilhipnents to be forwarded to out-4t-country organizatiOns (WESTPAC, 
MIDPAC, and EASTPAC) •. The III MAP'message instructions habitually have 
statedl ~onoerning equipment to be retrograded," ••• turn in to FLO 
Retrograde Faoility for shipment, prepared for agricultural inspeotion, 
certified ordnance free and submit Teohnical Equipment Repair Order. 
request for LTI if current un more than 30 days old". In other words 
Division organizations turned over . equipment to FLC tor preserving, 
packaging and Jte,ipping ,TAB A is a typical meesage con~ining wch in­
etruc tiona. 

It is understood that during Increment 4 ~'LO attempted to chance. 
the prooedure to have Division do the preserving and packing. After 
discUsSions this change was not adopted. DUring Janauryof this year 
it became apparent that FLO again deeired to shift the preservingartd 
packaging requirement to Division. At about att that time me liS age in- . 
~tructiona from III MAl also changed somewhat in terms,e.g. III MAl 
msg 250451Z Jan 71 (TAB 13) stated 1I'furn in to FLC retrograde facility 
for shipnent and ensure oompliance with shipping requirements". III 
MAr mag 130821Z Feb 71 (reoeived at 2000 14 February) (TAB C) further 
rnoAAfied .instruction<;: and !t.ateliJ~ .. t-tlo.t Itdoc\W,l;~~tation and PP~g¥/'i of j I 

~\ffpn~~ mpp$c\~~'~~~J:''i\nnlf ~ \~t:fO'~!~a ~tm '~oldfiigfiffiY1 ~e\hr~ , Q.M 
and turned into service un1 t at destination". III M.AF has changed 
the rules in the last message and we are now expected to package. prior 
to tum in and to take material for Barstow with the unit.· . 

II. CURRENT STATUS: 

A. .All: of 13 February 1971 the DiVision has been direoted by III 
MAF to retrograde 6,190 items to aut-of-country destinations and it is 
estimated that we will be ordered to retrograde an· additional. 2000 
between now and 1 May when the program is terminated. We estimate that 
approximately .tif~ peretmt of these i t8lllB "ull be invoioed to Okinawa 
based unite and the other fif]p percent to the Marine Corpe Supply Center, 
Barstow. 

B. There are appre:dmately 20 outstanding mesl!IJages which direct 
redistribution outside country_ These meesages affect all Division 
units and on an average include 10 organizations per meesage with about 

SECRET 
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" 
'~~OOsepal"a~ 4avoicin, iR.silructions. Th~ 20 mes.agES em ... a11 6190 .eparate 
Uems. :lIlOst.1..y sm.a11,1.\'" and. SllI8l1 quantities pe:runit.. (lutnple, one 
message might. direot each" fit five um. t.1IS to invoioe/ship 10 of the same 
Us toths a8me destination). It iiestiBat.et\ that each Dlvieion srctmi­
lIation lrQuld be required. to ake about )0 ,:,hipments in .eparate boUSe 
~s tcrtaJ.s, •• , 60q l:Io:UI. !hese instructions COTer a l~ .oath perlo'4. 

O. Projected requiremtmts through )0 April will be 1es8 than the 
past 60 da)W because r~d1str1bution resulting from the December 1970 
speci81 allowance reTiew has been completed. However> i .. i& predicted 
that each unit 1dll redistribute another 65-100 it .. requiring 10-15 
boxes. Th1a totW aearly 2000 items and another 200,..300 NXM. 

D. Adt11 tionally, we now have the requirement to provide 3d FIl ' 
With Oertain equipment needed to buUd up the Third Harine Div101on 
mount. out and mount out augmmtation. The added impaot. here is ditfieul t 
to predict With any certainty. A fair appraisal could be pn>rtded on 
17. Febl"\1&l7 alter· reports .from the. Div1non Commodity Ma:nagel'S are received. 

III. FACTS BEARlNl OW COS'!!:' 

(1) no haa an eatabl1sheci Retrograde . Fu1l1ty tor oollecting and 
eonsolidat1.ng ahipaenta. In ad.dition theY' have a preserving and packaging 
tae1l1ty in operation. DivtSion woUld have to create a centralbed control 
and packaiinl fac1li V. 

OnD1.v1s1on has .four ,p~e$erving, paokaging and paoking teohn1oal ~1)O'l\'tI.J 
(MOB 30$2). 'i.'wo ot thele individuals have February RTJ)ts·. The Divi$10n 
rates 22 MOS 3052 techn1e:1ane by 1'/0, but none by current manning le'ftl. 
Divieion traneferred 8 MOS 3052 technicians to FLO by Division Speeial 

. order 246 ... 70 o!JO DeCfIIIlber 1910. This was direc-ted by F.MFPAC mle 072059Z 
Dec 70. . 

(:3) The lack of experienced peracnnel (MOB 30$2), volume ot i terns 
involved, laok of an eatab1l8hed. facUity, and the redeplo~en:t time 
schedule would make it difficult for the Division to establish a faeili'Y 
in the t.ime ava1lable. . 

(4) lng1neer Battalion t:stade- down on 26 February 1971 which will 
red\lce our engineer capab:U1ty. 

(5) The Division has oti"ered to furnieh l1&i8on personnel to the 
retroSrade facUi ty to 1neure that. equipment. tumed in 18 aoceptable tor 
retrograde and farther to send to the retrograde faoUity only 1tt.u that 
require consolidation or speoial packing • 
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SECRET 

Iubjec1u " l?reparat~Qn ot ·Ret:rogr.de Haterial 

. ". :{e)_. ,l>1vi.idn hu ofterred to furnish personnel 'k> work in 
the retrograd~"4.u... ~ the packaging tao11ity. . . , 

(7) III MAl has: indicated ~tne7 1d.ll lipt,enthe lead ot redistri­
bution and. !'AI Q, 'Whioh allous Division to r.tro~'6.d. JarstOw material 
£1rst to Camp Pendleton Qe8ain some Qeg~e decrease the ind1vi~ 
packaging requirement. ., 

, It is believed that FLO can best continue the operation with 
Division peraonnel support. There is no qU8sticm that Divi.ion could 
acoomplish the requirement, but this would require considerable e.ttert. 
It would require,the D1vie~on to create a centralized facility to ' 
oollect, preserve, and, packagi& the shipments. Thia would be required to 
take the burden off the individual units, consolidate shipments, and 
insure that preserving and packaging 18 such that the shipments arrive 
at t1:lair dtstination in good nond! tion. . 

,RECOMMENDATION 

That CG ItI MAF b. requeE!,ted to' direct FLO to oontinue the preserving· 
and packaging operation with personnel' support from Division. 

lPrepared bya Oolonel W. L. McCULLOCH 
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liEADQUAl:h.'ERS· . 
3D )·1 "rin • .trlll'hi b1t.n.l.s Br 1, ... 40 

F?OG S~n :rr~G1zco. ~66'2 

..... : 

. I n. MA f' GOo'J.'d.:tnat·ln~ Conterenc~ 
. ',' . ~;\ '.' 

p,-' " 

. (a) III 'j,j'Ali' cis memo 32/&11. .Qf .19 FeL 11 

O()1-71 
. Jet/rem . 
6 Mar 71 

1." On 5 ;·~arch 1;171 s,' coafercnce convened ·at He&cilluu;rtBl"8, 
.' IrI:"Al~ ~dd.re8I1ed the over !.l J. ':;plan for the red.Fl.01mel:l~()t 

t4c' It! :~AF Fea.dquart~rs ~U:ldint"Sl'at1on into 3d W.l3.'l'he, 
~;t;ll'i' Sect ions and Uq Cmut prescnted.1nd1vidual· brit:f'inga .• 
'II~heg.9·rlera.l co n'tent 0 t ,t llC st e,:;'f ~ ect ion 'briefings i".1 U-.. 
I;!ludcd- ion r<.atct'ence (a) t a copy. C.'! which h:1 on file in thiu 

'. office. 

Il. E.a.l.tguarters I III.M.AF.l;J1l1 rema.in tully o~,erat lone.l 
1lntil. BtsHddovn 01/. 3 A~~ril ll()Ve~&rBtatt'· sec1.ions could 
t~l:?leil S~ i1ctre«:mnelto. 34 11AB _a~;thty. could 'be tlpared • 

. b. - 3v ol':tic!:rs aucl" 81 enlisted are schedul<Hi to trul:iS­
fer 1"1'01'.1 III ~·:Ar· to. 3d MAE -during ·th·..! period ot 1;; Me.rch 't 0 

15 April. G .. .l re:oolll~!1etH'led activo.t1on:ot uq Company. 3dHAB 
ttLi' l~'lar(M. jJi8cus~1oi1' relative too ~M 1cog41:tt,i of 
fortl#~lly aotlvatlnb 11'1 Com)l!I,ny 'O$fOre 14 April ac:emed to 
cClncl.uG~ that this '1&8 ·im,osliI.:;:bleunder the e.ut.hQrity graut(;u. 
COllI :J.Fto net iv&t e3d NAB for "plo.nnins't.. Gene rtl.l 
Hobertsoll s"tat.,d hC)l,cyert tuathehad noobJetct!onto Hq 
COml'i&uy b ei n~:, 1ntol'rAally e illt e.b11 shed .and moving periJonne 1 to 

. Il;!' C01"tl!:1"n;r on .-.lltelllr'er&r1U&o1 sQ. be'fore 14 April. G-1 va~ .. 
di~~ct~d to o.ddresf; the r,robl.em. of ·act 1vation o-t tu~ compatl;f 
an:!. }u;·oz~.ut a re<::omllleJ1dat1on-.f~r &·coQm.plishaeut of personnel 
tr:)llr> fa;,;os to 3.:1 MA13. . . - . . . 

c.' The ;,;e: .. dI,i.Ullrtel"B '-:.:o:r.aaridant·stated that 8.3 'of 14. 
!q\:t'i 1 t he II 1: ;~Af rear: eo·helon \,-ou1d be; on the r()~l:~. ot: -3d. 
:,!{\I'l. Tl}13 l'~d t 0 ~ d1 scu::!4,dCn as to Whether 3d : .. A.B shoulil' ", 
be tsal~ed \i!th the a;d1IIlinistr.&t.ion of the rear <.lemen:ts of ti;\i;;: 

. 7H:tiou!J{!o.11JUands • :~lem~n'tas -remain iug in'country eft. fir 14 
Av:r:l:l,' iti.eludo ~e.eral Iuct'elll~ntVI, an~ 5.01l1e· Increment. VII 

, sr;CRE'l' 
t • ...... 
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,'~' ~. 
• '. ~,- __ , '4' ..... 

:'" " ;,' ,'.! .' ': 

.~.-.. "' ..•• : '<'ri'-':-' ":' . .. ~:." 

"i '"\\,,,:':' 
(' "f' ir~'" 

"'~~f} , ,; , , , ;-" J t' 
llUl.",S -,-rhie b h;8V~ atood d<O"l. ... ,but not ,eaibarked. ~ransf'.r bf ~~~len'~ un! t:.i to' 3d WAll. t~&n retransterr"il1g them upon emb"r.i.~-"i\.tion ~llf!N'da.y~ later:~~u,id ,pr(!oe~t "a ditt1cult and ~klloce !':lff ... ' U'7 1,!:"C)blr;-fa.. Th1~' too'.:,v.i~'l' 'pe,:1nv,Elstiga"ted'Y1thu. view" ' , 1~Qo;.-aro:. t/., better solutiou' .. "," ":.,, , " , . -'." t.:· '. ~ 

" ' /:/'. ! ,. : ~ "... . " -' . " Q..,~!. f'h~le:~ ',IP" llat~"'flJ.onis·'developing ,plans to :provi~e i.nt~:;'.';4t':L se.%.l,lI"it:r ,e,~:ppqtt,~ (ie: mot01t, :ca.trQls, s~nt}t"i' dogs) tt.'l4{ 3<l', AB, ~otlv1t1es 'as ·require4. in,a.ddition to it. i,rillary I J" .~ ~~llnvtip~1/()t a1:!', t1f):t.~.,s-ec';1r1ty., '-, ,', , , I "', " ',!, ", 
e/,/Gelutr,u.l 'l1C)ber~uon',IJ~l;ge B,ted 

O~:st ... ){~ '9'e ,in'~.ra-;;;e~ :v1 tn, FtC Club,s 
::i:yst-,!·\ undel'.tb.. oontrol'of FtC. ' , - ' 

tb atrthe 3d M A..!'C'lu ba ' 
S;,..,stOln as a singl e, 

.' ( I , 
. f. (;o'u·o!·t'ic.rs' trom'~!I"~F'G-30t:fice 11111 bE! s.V<1H: Ci1il~',rcr 'lI'~l.oe.tion • .tter 1, Apr.al as desh'ed b.; O/S.'ld. MAE.­GeuerCtl ~~<'ober'ta()n sugtMbte,d tha:t"11'1o ~t 'Of ten' III, MAFG:"'3 " ' f.'uno t ::-.ct;l ':;,l,'~ &x~cutf:d at thj:: 3d: ,NAB CP at"ter 8 Ap;::: ilandt.'ha ~ ilic .:>t~rational britifillgo, b,~l,prez.nted 'a.t' the new loce.tlom . I .' >.', . • '". . • ,iJ,H o'ftll:atdate.. !.Ibis wou'14, p~rmit" a1.1 but a. ske1oton:oSy!1r& ,'. 'of "tUk;) 'Ill -:::.AF G-3o:t:ft-c~,to ,'be transterred e ar11e)!;,' "Th1£>' , 'pr6cedure .... 111 oe ill.ve;;'~igated.. ' " ,0 " . . - ". . . 

, " c. ,'rh$ ~ADC will f:l~ye,~o the'niv,is1o:iOPon 8J~'pl'il. l.c';;:ilUrcnv iG ;_011.<" the (101l4u,c.it ",01" t,'acti cal air ,operations, 
" ':fl':):l: ,th~t~ location .. ftel' a APi-il., a,tid a...,:1thh1ne ,over to the', " 3d, :~!d 3ite 011 l~ April. ' .-,., -. " ", 

" 'h. CO-location of th{J e'omm3n'~ G":40f'f'ices -101:111 'commence 

,J.. 

Olt;;j;:.'h6ut 3 Ar':ril. Ifne o. •• ,f,gnated, 3d. ~aB «-4. Col Schmid. ,and" ·':n~rt/J.i'll ".ther i:ultmbers ot:' t5:.'le :pr·~.sent!II: UA..i' O-~ ott'ictf ''fill' :H)"rC 'LC the Divitsion ep onlOA~r11".lio eign1tf..;;"&nt »rQbl.c~s , , o.rc' antlcipa.ted in thet;%'~n~ter 9:t, the' 0-4 tu.nctlQAto 3i1 !,t~L . 
" 3,~C/~1 3d ;~Ai3 l'i.!qu.stedt'ht~t' U\MAP stat:rBt)Qtll,}nj~ review , t!ll..d.l" ·lh·tlctives ~l.nd P-rO"id.fl ,3d-~1AB, Yit~, tLose diX'"e~tive$ .'.,'~d,ca -;dllbe pcrt1ne!lt 'to't'ho 3d MAll Opel"at1on. ' l.t, ,~ .. ,ta3 , !:l.ll:iv r .. h:Sue .. ted that message tratffe ot, intere.s-t (bu.-t not·, 'c,dd.ro.Hl<ict) to 3d NAB be' retrtiuuim'1tted to this or;t1ce. .' ." .' : •• ___ ->"R ;._. 

' 

.' .' 

. .. . . ~ 

. '-,:-/-' 

_~_.'. ;. .'. t \ •• 
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HEADQUARTERS 

'3D Marino ',,Amphi bious; Brigade 
FPO San Francif;l.co' ~6602 

J CL/r em 
'. B Ma.r, '7i 

~tEllORAl'iDUM FOR 'rnE RECORD. 

From: C~}ief of Sta.ff 
To: . Fi Ie 

Subj! . l1eelUy Act ivit fe,s StUnmary 
, ., 

1. Fpllowillg a.re 131g;~iiicant.a.ctivit1ell of t.his office 

a.ur:l.ng the per'iod 0001. 1 : March through 2400, 6 :larch 1971. 

, '. 
'2l. 3d !-lAB Planni-ne' St&ff activated by· CG III MAP 

lll'zg 2'(1332Z'Feb 71 (Slas'of O'10001Z' Mar'11. UIe M 20135 

2LB'signed3d. 1-1A'B 1;I.n(lMl,9467 .at.a,i~lled HQ Comp~ny. 3d MAi., 

Admin PHFPAC ,\i.iag 0200.11Z Marcfie1911 (U) assigned 3dMAB 

'to AI G 151. 

. b.' III MAF Coordinating COl1fereni:e.' III MAl' staff 

. soctions pr es elltei }/la:~s'for redeploymen,\; of Reaa.qu~rt ar f3e 

. IIr:-fl.·AF a.nd trans 1 t~ ri: of. ~erBonnelto 3d· MAB. HQ'II I. r4AF. 

,..rill·be operat lonal unt 11 3 Apr!l 8t andd6wn. 'Author:l.ty to' .. 

:R.ct ivat e3d MAD tor ple.nL'ling not considered authority. 

to activate 11Q. C()mpany. 3d MA·lJ. for ad1lliniatrativ"e purpo.ses •. 

.officers and eJ'illisted.(30 ... JII) availa.ble tor relocation . 

after 1 April.' G-4'c·oloca.'\;ion.ofG-4 fUnction begins 3April~ 

Ctaff sections were r'eouestedto review directives' for: t·hose .. 

. ,':.>ertinent tol-1AB oper~iion.··· ; 

c. Admin 3d MAB,mag 070406z b-far announced i",t'!vation .... 

of t 1:.e 3u MAB Ple.nningStatf' and CP . location. 

d. Admin 3d .MAB ~'sg 070415 listed m'embers of Plann,ing. 

Staff, phone number andlocatlon of 3~ MAB CP •.. 

Copy to: 
-7' ADC 

. ~ .. 

,J ohb. C.L eVE 
By direction 
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Memorandum DATE: 12 Mar 71 

FROM CHIEF OF STAFF, 3D lAB 

rOt ADC, First Marine Diyision 

SUBJlcr: Meeting with HqtrComdts III MAF, 
lstMarDiy and 3D MAB (Memo for the 
Record) 

1. The attached is a blind copy forwarded 
for your information. 

V e r y Res:p e c t fu 11 y , 

13/~~q~· 
B~. FRANKOVIC . 
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. 81l1l3 , MeGU", w1t.h • .....,..~.CQ_M1daft. ot I,lllW'. lA .. ~1Y.= .. 

. 3d. XAI . - - - ." ~ ',".,:;~< .,: .. :_ '/, ...... "." ~ ,. .' .: '" " , 

... , ,. ,.' ':1."- A'-..uac vital _3eet:.itG~uut~~,~ d~~lmta, ft_ hU .• ~ the ls4 -' .. 

. 'Katltv eo_ .... · .... -&~-~S,·lO R~~ 1911.' }'ra .. at ..... " ._: <_ ' ... ,." 

,J 
'. 

• I . ..... 
",

" ,~ •. 

: .' . '~co1:tWl<i~'Ia .. ::, ,.' '.,-;; cls,.3.4.,..··. ,.'" :. -. 

, '!>' '- '. Col iIlDll't·, :.... . . - JIQ·O(;ll4t. la' lI«r'Dl'-' '. . "'. - '. 

'. 0.1 ~'t "",'." _ ...... Coadt 111 *'~ .,. . .... : 
. JM1e.l !JIBmm' : .' - !tlv. _. lA'- Haiot. . . 

'. . L1ICol:J~~U.Olt·, : : ,3d . NO ,Plaut.. . 

' . .."t\~~t: . '. '." .. ·~fJ, lQeo, 34 .. ~ 

. ,2. ·811_t10_,~te·~ ~ •• :;~ :.-. ; 
. '. " . ..:'. ';:,' . - . ',~ . '.' ... :'\:' ,:"' 

" ," ", 

.•.. 

. . " .•• 'fb .. ·Dftd~or a ~t~P1911 tor 'th8 ·IIlf1ftMClt.- alld ·b1u.ttina ' •• 

·.f )l _, ,-penom.l into tat' lst ~l)1Y CP wior to 14 '*11' 191.1_. '. 

. .~-•• ~., ' : .:: ,<i: ... ' ;" -. . . '.' ',. _-

- . ::·b~·.·''h&JRd~·..".:1$t1:'1dilai"'e<I.1~ U.~
dtO .,.r.o .. ljo~ 

." 3(1,:liA8 ... add:reatM.:XfI wu:4.t~ ti:i&t~penc_l wou14 H~"-1ft .. " 

. " . the 1-. o£ 'equV-- .p.I:'ue.,lT '·u..ed ~. tut. tba .h\.1nc co~-· .. 

: . -u.ld h1'Oloe tbe -.1paent' to rle ~ . ~ .' - '. . . 
,~ 

. ~,. ','. .' . -

. '. " ,; c.;, . !h • . 111 1llt a..cs.qum't'Mti ·f;o ....... ~lft'· .... W tluit. c:ltU"ta1a1te. .. 

. '. . :', ot ..... In4. Callq tIIl'd.JII6Ilt would. be aftilabltt \1poa at&M4olfn ot·. -' 

'; ::. III ~'Jieadquart. .... lfajOl'al!l\t~.,.. 1ll$t%"\1cted .to,d*'~)nrdlre ...... 

, .' . )4' H.&n.~ __ • ". -' .' 

-. , ", 

.1 . 

. - ' .. 

. :.' . ,. '. a.u",q._~, to ~.~""v~_et1nib~" H~!i1'~I .u d:1r_cW. te . 

W-t1.t. utrio ... ~. tollcv1na" '. . .. 
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':.c.·· n.~er~1n&'l~n of r~e.1na.nts tOI" penoDM1·· ...... UoJa or IQCO • 
. 3d. ~ .w- aacQ1aplj.Jllh tlae:u;rlt,., It8i.nteDa'QiC8;aDtl .... shall. operaMoa . 
. r .. pons1b111U....· . . . ' .. ' .... . 

. 4. C~.vw.t.1.o!l Of'_.'117 -,11M tor tIM J4 JU8 CP. 

8. ".hIe .~tM· plaD tgr the 34 1U.S HC., to ao.lMc -.' C,..ixJiDg . 
·Oll,Qltral'..... . . . . ' 
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ablll.H XeyStc>M:Robift CharU.,{~rette~t ~jzy ': '. ' .' " '~';..>::":: -",.. . ; .,' . ."': -> ;.... "':" ~'::~"" . ' , ,1, .'A:aeeioingwlth l"QrU.nti\tlv8f.J, of m, ~, ·18tlfAW, .la~ MarD:t:'·, Fm ','. ,:,';,nd 3d .DB WM h~l.d .~ 1500,: ~O~oh 19n. in'the office oltbe Ob:1ef'.ot :·'Statf.3dlWl 'to 418ft •• , r~4Jp~~e.!lt pl$uJ 'fol"leysto9. Ii.bin Cbar'lie ' :, ,,(lnor ... riii :V:U}. '.ltt.etW11ngthe' •• t1ng'were ., . , 
, . . 

,~ ... . ':,'" .' . " 001 .. oViJ·:,~>,·::· " dIS, 3d. HAD :'-" 001 SOJKD.) " ': ":,',,',, . I,II!W'" '" 001 .,o~ " . ; .. ' ,'", ,'u\ MarDiv , 001 DAis' , '" ' " " ,',' . Fro L1:001 .roJnS{HJ·. " 3dJt\B Jfa.1, RumS .. : ':L, III HAl' IlajIVlCHBll : '''', ' , ',' let MAW ': 
11_4 omm ' ,ltIt HU'1),1? ," '", " .. , , , ';;;j Uill~: ' . ' Ftc 

c 
. 

• ,.:, • 

h I 
.~. .~' " ',2~:, ~'pr:lJur,. pjrpo •• :01: ~he : meeting"was ~ l'~i.1f pl.aulorlnonllellt VII r~plO)'llenta' and to· JJJfo'rida 'guida.no" '.:\\0 oOl1lm&l1d rep: •• maU..... wlJo will attend ,t" CIl'CPJCfIf: SChe4u11ilg eQnt~rene'.ca15 .Maroh 1971 in, ' n.irlui. ,,'. '. ' ' . . , ,. 

, ' . 
. 3. 'i ~&if" of current r ••• :ploJntent plan.'.:tna1oated &. ume.1rablT~ge'" , mmber ot~ts with .epartve ,datas $:0 13te ~c.e 1971. After a dieC,-s"': ,'1('>11 o't req;iuenlenta ,101" t'41uat1cln of,tbese nn,-_ 1n lVlr. it vas det~l'1Uned 'that departure 'dates ,ot certain ot,these eould be. _yece4" "he rep:N,ent .. 

; .... ". 
• !,f" 

, .~1vell to. thlJlt ·CIlfJP.lOFI:r. Soheduling :¢ont~rence'1I@re ,iutruoted to pvsue" ~, . bis 'problea ·~ .. to llIOditT the .plans·1t.i'&adble io-,l1gbt of" available shipping. " , _, ~", , '" ' . . . . , 4 •• ~ The Fobl~"of:aateri.la ~;ld:u.nS .~'1~ent ~ ~tor, tl"anapbrt < " e~.'9port for units echedt.llad fer departure in late, J1UM wu' d",soue_e4. 'l'h",rWrep.r6pntl:tiv." po~ed, otl.tthe.t-', tic, the .tand40wn of their, org.wc--un1ta during. the __ ~ime·fram •• t.hq·~d.be uliable ,t~ .. :, . " ~rlde eupport to othe%": $'01Il.11land.:s aub.e'!t1e~t to 1 J~ l,n.· ~"~'.i.(&B ',', 
- .j' 

~., . ~ , 

, J' 
';'; .-

. , ' 
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,'; . 

, 'SEf,,1lEl' ' , . . -Veu:IJn PAPAi ,,'::-' 
'.101: UiP~ Cl,»rR(;L, ' 
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liIt..kaUca Officer .. va •. direuted .to,inv.stigate the polusib111t.7 ot 
obtainingauPpol't ·trO.li\ then. g _, Aftty during thb ~rio". . 
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I: Memorandum DATE: 12 Mar 71 

.~ 

FROM C BIEF OF STAFF, 3D MAB 

Foa ADC, First Marine Division 

SUBJ!cr: Keystone Robin Charlie (Increment VII) 
(Memo for the record) 

1. The attached is a blind copy forwarded for 
. your information. 

. Very Respectfully, 
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Memorandum DATE: 12 Mar 71 

FROM C B IEF OF STAFF , 3D lAB 

Foa ADC, First Marine Division 

. SUBJECT: 3D MAB Plann ing St aff Meet ing - 10 
Mar 71 (Mel!l.o for the record) 

1. The attached isa blind copy forwarded 
for your informat io n. 

Very Respectfully, 

4IA~~· 
., J .FRANKOVIC 
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llE.lDQU Al~ .. rEa6 
3D N&r1n.e Al'llphi'biou8 Brigade 

,PO 8an FranQisco 966~2 

!!~~()nAlfDtJlt 19I ftJ1\EC0RJ?; . 

From.: Chi.t ot &tatt' 
, To: 'Files . "'. 

','SJ/relfl 
5050 
11·)($"1: ~971 

Subj I 3D MAB Planning Sta!'i::Me~t1D·g, .. 10 Marc~ 1971 

1::21e1. (1) R·o.ter of At'tendee~ 
(2) Ine" •• u~ .. l A.etlva;t1on. 3D M~ Staff' 

.~. 

(3) Pre~ .. r .. tt.;Jl of 3D ~AB OP /Adlu1n l'laaa' and Dire4ti..,.,a 

,1. On 10 March 1911;" a. lllel!l:t1ng 01" the 3:0 M~ Plannla, Staft, ;, 
Of'fic&r& <1ealgnat.4tor· 3D MAli Staff' bll1et. •• lle&4quartera, 
COllmand .. nta of II:t.:lu., and' lat{l18,rDlv. aud repreaent.atiYeaof 
1LC vas held at '\\.' 18tHerD1v Conrorence 10011. 'rho p\U'pose 
l";)t the .eeting' v •• • 0 yrQvide info!1ll&t ion concernias: 

a .. 'l'hee.eti:~ation·'ot,the- 3d MA.a Ste.tt 

'0.. To out1i",.the'"plalls .. no. ml1eet.o1'uHJ for the-preparat.ion. 
et or /Adai:n Plaa.' &ad Dil'eetlTe,s. . 

e. gta~t acttons which .ustbe.aceo~pllsbed prior to. 
activation ot tb.'!n MA13for operat1ons. 

2. A lia·U .. llg o~ otfic4rs att~nding 1s inelu4e4 ae enclosure 
(1). . .". 

3. Significant. -points covered "w~re: 
. . 

&. !'he pla.n. t'o-r the inc!'emental &ct.1"1&t10n 01 the 3D MAB 
St.att. enelo$ure- (~) .. wail c:Uscusaed. It, WAS p'.UJ).ted cut tba.t 
l1\OTelient. of' 3D MAB'Staff' personnel into th. lstMarDiv Cl>·vtll 
ccmmence about 3' April. 1911: with tbe ... .1ority of' the Illovement 
140 be cempletea· 'bY' 1 April 191.1.. On t~a.t date the transl'erot 
III MAF and lsuu.W statt tunctions to the latltarDiv CP vill 
COJlllel'lce. The qc n:i HAl'" has i-adteatea. bia .... 1l"e to shift 
the J.oeat1on "t hi. daily operations briefing to the lstMarl>lv 
CP on a Apl'11 1911. . . 

. ~ .-
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, ll •• ~"1971 

-\," 

.... - . 

b~" ,PriJlc.1,a1'lItatt ot~1'C~'J'.·'.:"er~ ,4tr;.-.' •• to "!rupee\;::"':" 

, .. :tthe V(n·k11lg.pa·~~'.:.,t~1:.il.l ,~.,:nte .. ln8 ·1.tO .. ~ t.· cool".lnate 

.th •• o ....... y ,o-t::t.'p.$1r natt •• etl.bllll' "tth:the·p.,. ••• a't . 

,I 

occupant ... and' t,b,a:lle.4'q .... ""er. Coam.an:cl.i1t" ' 
," . ',- - -, .. ' -

e. -:1fhe:plsn:toittt. pr.,. .. ,.a~loJlot 31) MU"OP/A4a18 

Pl.ans and' Dl r.ct .1"' •• ~ ••• 1.08ure '(~) .,Yas pre.e!t'tea.. !h.3l· 

March .1.971 t arse .. t dat.e tor pUblle~t.10Jl o,t ,lana a.4. 'D1rectlYe,. 

vaa •• pha..i" e4 .. . .: . ' . 
~ ~, 

.' 

:: .". '.' 

, d. !he &d.ln1.tre~iY'. P~O(l.$4"~e.'tor ·.$l4or.l.~e.ppJ.~eabl •.. ' 

III MAP, la,\WAW aad.l.atMarDlv 4!reC$1ves··, •• 3D MAll. dlrect lve ... 

. v.B.4110u .... 4. 'lb. 31) MAD Ad'U~lut' vas: .*.qu •• t. •• t~ eXIU61ne ,. " 

" .t.b~ aT .. tla~l .. '·~teJ'na\!T'eo.· ... d to,;~eoo.en.d .·col1r.·e ot .. c~~on .• · 
, ' 

e~ ~h. fltl •• tto-a .r .. . "Iii t:or.'~D ::llAB ·B~ac1qu .. rter. yatt' ' 

rtt.1aed ."-he II I .MA' 'o .. ft.el;lu:ppl.y Qtt-t •• r.· .t. .. t a4 tlui."·e, 11'1. 
would. not., 'ft_ •• t .. b11.h .... ,pI.e wl.i~·:tU-rI11.h. 'req1lt,ro,4J.t·em.s '. 

ot gf.rr180~ pro}le1'\i. &lid ~A"l It •• s ,,11.1 be '1'0,.14e4 from 

. the lX.I' MAP Spec tal' All.~.&D.e, 4960 ~". . . , 
._ . I -r ,;.. .. .t.' : 

',-,' . 

'" 

: ... 

. ~. . 'i'he. 3D MAS cae st .. ~~a.·th.';t '"..~ul~"eJl-t .. :t'~l'&Ol'IllIltiidoa~io;"e . 

equ1pll..nt· reI" CP .... r1t,. ,e.~a ··cl~lc.tel.plioli.·. lfOw.1.4 bav~: 

t~() .lH!lIa4e knOwa. IO.It .... p08s1ble, •... ' He' .. la. pollltea. oU~.·".· ' ...... .. 

that . ~"Yly actio ••••• ·lHilnltiat.ed".D., a. 3D' NAB B.e.4,qu,&rt.e'rs· .' ' .. . 

"(~ elepholle . fUrect.or)':.. .. . . ' '.' . .' ~ '. ..:' 
.... ; 

g..lIS-tll rep.!'4 t~ the··:.,phat.HJdori. of th."3J) MAl :. l~, va •. '.' . 

. utatedth&t.llQHC yo,,14 tt.·tequ •• t.ecl· to p~ov~c1. :·WJ)~.~1"4er.·' , 

tor· 3D- )(AB otfJ:c.1"1 to 6110,1 'f'~ .. e.sp.t\!t.10'Ui traaife;as" s'taft·. , 

fUtl-c-t.lolt.l· aft teni:inated... .: ':-,' ',.' '. '.' "., .... ','" . ," " 
. . " :~.;-::' '. ' .,. '; . . . :. ' ' .. , ." ,"', 
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Memorandum 
FROM CHIEF OFSTAFFt 3D MAS 

FOR ADC, First Marine Division 

SUBJECT: Weekly Activities Summary 
-rio (9-JJ"s7"Mej!lTs 

DATE: 15 Mar 1971 

1. The attached is a blind cOP,y forwarded for 
your information. 

Very Respectfully, 
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iIUDQf8'1'D' 
, 30 Kari"M _phib~ Br1&ade 
, ,PO S .. J'ranouco 96602 

sr.caEt lD\lI&l PAS -lOt' 'UJmR COmOl. 

BrUT PUlina I&!tllt 

'~_I Ohi.f.f S'aft 
!o. C_.a41n1 atmera;. ll~ ~1t18 Mpbj,bioQ !"ore. 
s,,-...,. Weekl7 IAtidtS. •• SUUV7', ' 

1. FoUov1aa are ttp1UoU\' act.iVit.ies, ct this 'Office ~ the 
period -0001, 8 JIarcb thrOqh 2400,l.h lfaTch l~nl' , 

a. 6 Barch llt1 - the KAB namdlti Staff ... briefed lJ)' tU ttNt 
.... 1ne ni-,Ulon. ~ 0-1 (Col. RlBftm) Qft Division hd.p~"'llt plane • 
.1 hrle1'lng .,U held v1tb the Dirt"ion Headquarters Co..Maot aad 
Dirt_ion a..u oouoerniJic bUletinc ucl-facilitie. aTa1labillt7. ~he 
olS then toured the, DS.y1s1cn Headquarters CcmWIl .... t aceor&panled. by 
the 1)191.10n 0-1&. ..., . . 

. b~ 9 Maroh l!n - ReeeiYe4 Cltll ug Ql522$)Z Ma1'71 (0) aaa1gn1q 'froc:, . 
)(le, Uld bld. . ,- _.....', . . 

o. 10 Karch 71 

(1) Co-.nd1Dl Oeneral., In JIiJ,'released ....... dr.ftecl qy 
planntec statt ctireot1A& .... r1£1o .. ,.10D ot persOnMl ... 18* JUS Staft 
Billet. and H<iUMted .yauabil1t)' date (CG. III HAl 090621Z Hen ($», . . 
and a reT!e. of lIajor CClliuM 41rect.1 ••• appUcable '- the lQB att'Uc'tUft 
(00, III BlF 090626Z1aP11(S». . . . 

(2) .11'1 Wt1~ .taft QObffl'enC8 wa. held. with O..s.ctioUacla -
Pd specW ataff .... ft.' --

(3) 1 pl.a.md.Da eoal.enee ,vas 11.14 v1tb \be m lUI'. J'ir.tl14ar1ne 
D1Y1e1on. and )ilU.a Ueadql1al';;81"8 COllllwaats a •• t-tAM •••• 

. . (11).l rect.plo,..,.n plalmina cont._.e wu held Vi th t.bAt " nl HlP I 
Firat Karina D1v1.ton, &at liret ~ar11te Air. Ving Eaba-bt1on Ott1Mr. at 
attendMs. 

d. 1h .1'8h 1'11 
E 

. (l} 0/3 br1e:Ced bT l"oroeSurgeon ",eding .-d:i.Ca! -,uweg. 
ROUT 

- vca'lJtJ· PAra 
.tJlDmt eomOL 
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(2)' 0 ....... ldtb Md/MAP o.l/A~ A~41tQN "~ 
.... e ..... Sn t4 4~.a. ~ .. ttfits-I •. 

(') Jcl Md 'l'.~" OJr,.u, .. tion..~W ts.-l. ___ fit 
.Wttna. . , . , .. ' .. " ," . ' 
2. ~cfs·:."wetlth. toll~hli ~14 aWf bri.f~t 

CO~ 111 W 
OOtlc~. 
CG.lt1iMAV 

Bl ind Copy To: 
ADO, lstMarDiv 
CG, First MAW 
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HEADQUARTERS 
3D Marine Amphibious Brigade 

FPO San Francisco 96602 

STAFF PIANNIW MEMORANDUM·· 

From t Chief of Staff . . . . . 

t;/JrG/jjs 
1300 , 
10· Mar 1971· 

. To I Ootnl11andina Gen~a1, lI-IMarine A11l~ibious Force (Attnl 0";'1) . 
. .. 

SUbj • T /0 Adjustments 

Ref I (a) Previsionai HQ, MAS T/O, Listing dated 4 Mar 1971 . 
(b) FoneOon of 10 Mar 1971 lW'.·0-1, LWo1 HORROCO/MAB Planning " 

Staff, Haj. GORDON' 

1. It is requested the tolloviDg personnel assignments aitd.· T /0 changes 
. to referenoe (a) be effected I .. . 

. a.. Add.· LN W, Dep cis for redeployment, Col. 9910, KlCUtulCH. 
w. L.Col, 9906. . 

b. Proposed ·coilpensatoI'7reduction tor LN 1lA is LN 287, TrialA>efense 
COUDsel, one Captain, 4402, to be selected by LtC01 HOLBEN as di8~ussed . .. 
reference (b). J. . 

c. Add I LN 9U, !sSlt Plans Officer/Retrograde, Capt., 9910, ABIDWICH, 
R. E. Capt. HAF. . . 

. d. ProPosed compensatory reduct.ion for LN 9U 18LN 59, Kit Carson 
Scout mo, SSgt 0251, VANALlEN, J. ~. Sgt, 0231. ... _. 

e. LN 347, Delete' Col. W. L.ICCULIOOH,Adda Col. R. P. HlWIm 99()7, 
RTD Aug 71, MAW. . 

f.· Ut 13, Deletes Maj. J. E. CIIDIERrS, Add: Capt. J. S. HART, 7521, 
RTD Jun 1971 MAW. 

B. J. PRANKOVIC 
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, Memorandum 

DATE . 26 Mar 1971 

FROM: C BIEr OF STAFF, 3D MAB 

FOR: ADO, First Marine Division 

S~BJECT: 3d MAB Stafr Meettng, 24Marn 

1~ 'The attached is a cop,1 forwarded for your 
information. 

Very Respectfully 

• 
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SECRET WORKlUG PAPia .. NOT UNJjER 'OONrRQL 

~ANOUH J'olt TEE RECORD . 
From.' Ohief of Staft· 
To: files 

Subj t 3d MlB Staff Keeting 

Enola (l) Roster of Attendees 

FSJ/jjs 
50$0 
26 Mar 1911 

1. On 24 March 1911. the Chief ·of Staff, 3d MAB met with officers 
designated for 3d MAS Staff billets. ' A rOster of attendees is inoluded 
as enclosure (1). The purpo$e 9f the .meetingwas to update the stat! ' 
on progres~ to date toward activation of 3d MAB, to receive reports of 
staff ofticel'. # and to provide ·gu.idance. for future actions. 

2. . Significant points covered weret 

a. The following guidanoe was provided regarding statf briefings: 

(1) OOll11llencing 8 Apr111911~ the 3d MAB Staff vill provide an 
. operat1onal. briefing for'CG,III MAF at 0900 each morning in the let 
MarD1v Oonference Room. These. brie~ing8 will continue until 13 April 
1971. No briefing 18 planned on 14 AprU 1911 due the aotivation/depar­
ture cerelllOnies on that date •. 

(2) OOllllll8naing 1$- AprU 1911, 3d .MAD 'staff briefings will be 
held at 0800 dai~.· . 

(3) Staff officers required to attend· the DIDl"ning briefings 
are as follows I . 

AD/S, a-l 
JO/S, 0-2 
AC/S, a-j 
AD/5, a-u 
.AD/a, a., 
!C/s, 0-6 
DaIS (Redeployment) 
Staff Judge Advocate 
PAO 

ID.I!I peo tor 
HqCmdt 
COllptroller 
Adjutant 
Su.pp~ Officer 
Dental Offioer 
Surgeon' 
Ohaplain 

b. The Chlef of Staff then covered the foUowing points I 
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SECBft watKItro:PAiER .. " NOT UlmER COmROL 

(1) The 3d &B Statf1s'to 'b8~' ~~rat1on at tu lst l(arD1v OJ' ' 
by 8APE'11 1971. It, 18 real,ized that ott1cer's ,b1llet1Dg vi11 be a, 
prebleJlUltil 14 April. 'To offs.t this, it lIdght be neoe •• ary fop· lome 
JdMAB: st4ft Officers to co_ute &om·their present locatio. unttl 
that dat..·· . 

, Ca) Advance elAent8 Cot. theU. ·S. A.n.rr unit which is scheduled. 
'to relieve 3d JWl will l.1egirl to arrive about 20 April 1971.' Plarlrdng 
is underwq rop thU rel1e.f.:'1'bere w1ll be a period 01', co-looation 
:f.n the C P. There are no p~' to . displaoe the 3d KAB Of prior to . 

':standdoWD and redeplGyment. . ',' 

, (3) '1'herevill be, no change to the' leave and ft&R polley current.l3' 
inettect. 

(4) Jaeif Statt Section a.ad should bOg1n to plan new to phase.­
down his .seotion as uJiit. of.3d. lfABstanddon-;" When the requirtutent to 
pertOrJll a' function ceue." the personnel performing that tnnction should ' 
be made' available for transfer. ' . . . . . '" . 

_, c. 'fhe AO/S, a-I provided,thefollow1na information. 

(1) R&R quota., which have been allooated will follo.the 
:f.nd:t.T1du&llfar~ 'upen transfer. ' 

(2) 4 maater'statt1ng roster tor HeadqUarters,'3d MlB and , 
Heldquarters OOIapaDT, 3dMlB is being maintained by the 0 ... 1 Section. ", 
All changes to the lIaster, rOllter qat .beappl'oVed bytbe .'C/S, G-i. 

(SJ) J. 3d HA! Augaent -rIo 1s being prspeXed t.o ilWll1de ineeesaary 
service and support personnel ~t :f.neluded in 'the 3d MAB't/rJ. ixapl •• 
i~lude'translerit Facillt.Y personnel, bandsmen, security personnel and 
cooks.. Staft Section 'Heads shotdd make req~ire!lu1lnts known to the. ' 
ACIS, G-1. . , 

. . . . 

(4) The 00 progru tof!. )dJABwUlbe Managed by Fro under the 
.statt cognisanoe ot the .3dMAB .lC/S, 0;"1. . 

($). the 'fran.ient. FaeU1tT will be required to remain inoperat:ion' 
to support 3d MAS'.. It 18 planned to bave Mar:ines arrive at t,he facUity 
tour to. five hours in advance of flight tiM so as not to have w provide 
bl11etinlh Thi. should allow tor operation of the fae:1l:f.tyv1th m1n:1awft 
staffing. . ' . 

'"':. 
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. (6)34 HAB llon~C!pr~ted Fund Activities are being created 
initially under III HAP' and w1ll be transferred to 3d. HAB on 14 April 1971. 

d. The Deputy AC/S, 0';'3 diacuSsed plana for briefin, ea, UI HAP· 
commencing 8 A,pr1l 1971 and announced that Haj F. s. CABlt Jr. w.Ul be the 
coordinator for the br1efings. . 

e. TheAC/S, G-b requested that Staff Section Heads submit their 
requirements tor garrisoD property' and motor vehicle support. 

t • The Adjutant explained the manner in which all III KA.F aDd 
selected. 1st Harl)iv and 1st MAW direotivea would be designated .. 3d 
H4.B d~ectives. He turn1sbed a listing otproposed 3d MAD d11"eoti.,.88 
and requested statt COJlUl18Dts not later than .31 H$rch 1971. A 3d lfAB 
postal'address will be establ1ehed b.1. h~ . April. 

g. The .AO/S. 0-6 reported that personnel assigned to operate the 
3d MAB Communications Oenter are now. in position. He requested 
instructions regarding message releasing authority- for 3d HAB and 
announced 8 April 1971 as a target date for pnblloat1on of the 3d WiB 
Telephone Directory. 

h. The Headquarters Commandant provided an update on billeting plans 
and re-emphasized the Deed to determine garrison property requirUJents. 

B. J .. JiRANKOVlC 
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-

DATE . 29 Mar 1971 

FROM: C BIEr or STAFF, 3D lAB 

FOR: ADO, First Narine Division 

SUBJECT: Weekly Activities Summary 

1. The attaohed is a blind copy forwarded for 
your information, 

Very Respeotfully, 

DECLASSIFIED 
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29 Mar 1971 

. t. 26 MWOh 197J 

(1) The Asaistant Chief ot Staft, 0-4 Qrieted lh- Ohief of 
staft on plane tt}r the .cUv!ltion of the 3d: MAB G-4 Seotion end di50ul!sq 
Inorement VII retrograde plans. 

(2) Four enlisted Marines "ere assigned to the H.adq,uarters 
Com.andaftt'. ottice. 

2. The Ohi.! at Start attende(lthe toUowillB oOIllJJl8lld br1effnljsI 

ca, IU MAl 

CG, lstMAW 

CG, lstMarIltv 

Blind copy to: 
AOO J lstMarDiv 
CG, lstMAW 

?4Ma~h 1971, 26 MliX'oh 1911 

25 Hsroh 1971 

28 Maroh 1971. 

B •. J. FRANKOVIC 
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STAW PLA:tmING LETTER 

From. . Ch1.t' of stat£ . 

" .", 
~ ;-, 

. '- ' . ~ . 
. . ,-:: /'" 

. •.• -c= 
' .. " ~ .' ;~ .. : 

", . - ~.', . 

. ,~ 

'fOI . C01ll!nll11~ GeNt:ral. ill Manne Aqb1'bioua Fo:t:Oe 

SubJt Weeltly AO'biv1tie. SlJMMAR,Y 

1.· . h £0110"'1118 ue signifioant 'aoUv1tiee 'ot.th1s offiee during the 

period. 0001, 22 M:iareh through 2400, 2~Me.roh1971t . 

. . a. 2,2 Ma:t'Oh 1211 ~ 
~ 

. - .:' 

(1) Oaptain JEmCtNS,. USA," Liaison Officer. £rom the 196th InfantrY 

Brigade called on the Chief' of Staff to discuss tran,$ition of faoiltties 

to th8t unit during the period. 14 April-50 .J:u.ne 1971. . 

(2) . !!!he Chief 'or staft and the Assistant Ohief or 8t.ff. G-l, III 

.MAJ' dieQUSsed oontinUAtion of the 'l'ransient PaOility at thll R&ROenter and· 

the organization of the no offioe 'Whioh'Will be operated by FLOunder'the 

oontx.oo1 ot ,3d MAll. . . 

b ... 23 Muoh 1971: 

(1) The Ohiei' of Starf disCUssed plans for theph1lae in~Qr the. 

3.96th Infantry Brigade with the ,a MAB. Ase1stant Ohief of staff, G-4. 

(2) Major HOUSTON, Brigade'DisburSing Oftie.r, diSOuS9~d lIlans1'or' 

• the operation 01' his offioe with ~d ~:BP).e.nn1ng Staff members .. 

(;. 24 M8rohl21l. J. ~d MAB staft meeting wes held at 1400. .Staff.·· . 

ortioers presented pros;ress reports, and. the Ch1~ cf Staff' provided guidanoe 

· oouoerning the aotivation of the ,a MA:B OP f 'th._ );hase in' of the 19oth. Infantry 

Brisada. and the required attendanoe and '1'01'llla1l tor ~d MAll briefing. (3d MA.B 

Memo f~ the R$Oord dtd 26 Meroh 1971). . ' . . '. 

d. 25 Maroh 197!. A staffm .. t1.ng with the Commanding GENERAL,. 3dMAB 

was sohadllled for 1030, 2,Maroh 1971. . 

· ·e. 21!@oh 197!. The nl MAF Foroe-Supply Offioer briefedtbe. Chief 

of statr ooncerning lSSlJe with. the·U. S. A:r:af! for support of the 2d ROOO 

Brigade effeotivel !;pr1l 1971. 

DECLASSIFIED 
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STAFF PLANNING LET'1'ER 

From t' Chi.t of' Staf'f 

5/;ITG/rem 
.. ' 5000 

22 Mar 1911 

To: Commanding General,III Marine Amphibious Force 

Subj: Weekly Activities Summary 

Enol: (1) 3d NAB PAC Planning ltr 

1. Fol.1owing are .ignif'icant activities of' this ottice during 
tlie period 0001. 15.Marcb through 2400, 2:1 March :1971: 

a. 15 March 1971 -A 1>r1e fing o~ the 3d MAB Task Organlzs.t ion 
vas presented to theADC, .1st .Marine Div~sion by the Chiet of' 
Staff ., 

b. ~6 March 1971 

(J:). Staffing commenced. on the 3d MAB Administrative ,Plan 
301-71 . draft • . 

(2) The Chief otStaft- vas br1et~d by 3d MAB, G-5. 

(3) LtCol JOHNSON. USA, 196th Infantry Brigade called 
on the Chief of Staft and informally discussed the ca.ntonem·ent 
fao 11 it :les. 

(4) The Ba.ndmaster, .lst MAW Band brieted tbe Cbief'ot 
Staff. 

c. 17 March 1971 

(1) CG, FMFPAC meg 152335Z Mar 71' (S) directs CG, 1st 
MAW to assu~e command of 3d MAB on 14 April 1971. 

(2) The Chl~f' otStatt was briefed by tbe Brigade Inspector 
land the CO, MACG-18. 

d. 18 March 1271 

(1) The Chief of Staff' a.nd the Headqua.rters Commanda.nt. 
1st MarDiy inspected the Oolonel's billeting a.reA and discussed. 
turnover 01' the area to 3d MAB. . 
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5/JTG/retr1 
5000 
22 Mar 1911 

(2) Action vas initiated to till. a1'1 aupent.a.tion T/o· 
with eertaln spee1&1 sltills/srade-s required to support. the 
Hq 3d MAB and !q Co. . 

(.3) The Chief ot St.att di!!lcllssed the 3d .MAB OpOrder 
with the ADO and G-3 ot. the 1st' Mtu·Dly. 

(4) The 3d l-1AB OpOrder Dra.ft vas distributed to statt 
sect ions • 

. (5) The Chief 01' S~att vas briefed by the 3d MAD. 0-3. 

e. 12 March 1911 - 3d MAS statt conterences were scheduled' 
for 1400 on 24 March, 31 Mareh. aad 5 April to be held bi the 
1st MarDi". Conference room.. 

f. 21 March 1911 

(1) The 'Chlef ot Statt va~ brieted by the 3d MAD G-2. 

_ (2) The Brigade Adjutant brietedthe Chief 01' Staft on 
directlYes and proposed adadaistrattve proced.ures.· 

.2. ThePublie Aft&irsPlan. enclosure (1) 1s a1:.t&ohe4 tor 
information, this pl&n presents the best. cont.rol. in the most 
economical manner, tor the operr;l.tion ot this section with~n 
t.he parlUlletcrl ot the MA.B concept. '. 

3. ~h. Chief of Staff attended the-folloving command briefings: 

CG. III MA.I'. 

CO., letMAV 

CO, lstMarDiv 

16 March 1911. 19 March 1911 

18.March .1911 

21 Ma~ch 1971 

B. J. PRAHKOVIC 
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3D MIItIft AMPHllll ~JS BiUGAUl 
% P'!JBI.IC ~A.IR~ l1~:~ 

f1>C f A.N FRAlClSCO 96602 

Frona: 3D V,)," P.lbHc ~~ta.~rt; r~rlcer 

T.,,: Chl ~r t. l' ~tarf 

1.. Baaed on ",f (a), thf" hilt haul!' ,.,1" the ~ •• Tiger riU bear the 
dste 14 April and ex.:llut or • Vl'ap-up ed1t1oD cont.u.Dlas pbot.,. ot 
3D MAE aet haUw. fi.Od ItI MAF RedeplQ1'JleDt. '1'hS,8 eel! t10n rill be 
available for dl;; trib'J.tion h-eour.try on 23 April. 

2. SIAbsequent to thh final ~lt1on. ?tlbl1c Mta1n Of'ne .. rill 
b~ orerated s.t JI'1.C and. HQ. 3D MO, ntb a p ..... 11&1800 tadllt,. at 
15th .Aerial Port. 3D M.AB photo lab v111 be *.1cally ltc_ted at TI.C 
vith ~ picture teJo~lng c~Hlty reta11*t at HQ, 3D MA'8 tor c~ 
WI'!. 3D MAB fAe w111 be located in the presct DITblOZl PAD ~ 
Yitb the Ilin10n or pl'crri4icg PAO support to reaUlliOC cUrt.l_, 
vi ng and 1'1£ :O~.Dt. plua the h.ac1quarten. 'l'h. pre.. U&1 ... 
raC111ty ",1. 15th Aerial Port v111 be manned JoJ.nt17 by MariM' and 
Army peTlonnt"l frOJll XXIV COI"p'I, It. purpcee h to prori4. a point of' 
contact tor )'Dcc.iD8 Mdla repreM .. tatlv .. DOW that the Da Bane 
~ss Center is elo •• d. Peraonnel there ~ll ~d. l1a1ted 
tran8po~t&tlon. communication ~d escort aeTY1e ••. 

3. PFersooDel dl.tr1~t10D to accomplish tbe ~O¥e t.... 1. .. 
1'0110'(11 : 

}D V.AB PAO 

Publi. c Alt'ai rB 
Publie Aftairs 
Press Ynto JIU 
Photosrapher 
a.tIl~ 

1LC Ptt!CbM"" 

Photographar 
Photographer 
.R&d1o/TV .... 

Officer, Major, 
Chiet, OySgt • 

8~. 
Sgt. 
!.Cpl. 

BScto· 
Cpl. 
~l . 

IfJ02 
4391 
4312 
4631 
OlLl. 

»'631 
Wi31 
la313 

\ 
't: •.•. IlL., 7 •• _. _ • . "'""""_ , r ttTr77Dy;erfr iI' • r f? it 
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Memorandum 

DATE '5 Apr 1971 

FROM: CRIEr OF STAFF, 3D MAB 

FOR: ADC, First Marine Diyision 

SUBJECT: Weekly Activiti'es Summary 

1. The attached is a blind copy forwarded for 
your information. 

Very Respectfully, 

~ f;. FRAN KO VI C 
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STAFF PLANNING LETTER 

From: Chief of Staff 

.-~ 

5/FSJ/rem 
5000 
5 Apr 1971 -

To: Comma.nding General; III Marine Amphibious Force 

Subj: Weekly Activities Summary 

1. The following are significant activities of this office during 
the period 29 March through 4 April 1971: 

a. 29 March 1971 

(1) The Commanding-General '3d MAB met with principal 3d 
-MAE Staff Officers and provided policy guidance on the activation 
and operation of 3d MAB. 

(2) Admin Order 301-71 (2d Draft) was routed for staff --e, comments ~ 

b. 30 March ,1971. The 3d MAB Adjutant'briefed the Chief of 
Staff on 3d MAB administrative proced.ures. 

c. 31 March 1971. A 3d MAB staff meeting was held at 1400. 
The Chief of Staff received staff reports and provided an update 
for the staff on overall progress toward activation of 3d MAB-for 
operations. (3d MAB Memo for- the' Record dtd 1 Apr -1971) , 

d. 2 April 1971. The AC/S, G-l briefed the Deputy Commander 
on 3d MAB G-l plans and progress to date. 

e. 3 April 1971. The AC/S. 0-2 briefed the Deputy Commander 
on 3d MAB 0-2 plans and progress to date. 

f. 4 April 1971. The AC/S, G~3 briefed the Deputy Commander 
on 3d MAB plans and progress to date. 

2. The Chief of Staff attended the following command briefings: 

CO III MAF 
CO 1st MarDiv 

Blind Copy to: 
C G~ 1 stMAW 
ADC, 1 stMarDi y-

29 Mar t 30 Mar, 31 Mart 3 Apr 
2 Apr 

B~ J. FRANKOVIC 

SECRET WORKING PAPER 
NOT UNDER CONTROL 
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. __ :ti~:: RITKllNi COUNTY _____ TYiFE:: JJ;S'Ir 
------:;;::';:", -----::--;:-;~ 

HULL NO: 1028 :-=----

SHIF"S, CO:: ET .. T ... C .. DANIS JR. 

USMC UNITS EMBARKED:: ETY(' ltD" 2/11. BTlr "EIt, 2/11 EMBARK TEAM: II 

En ItK";:4/11 

NAVAU LIFTS ENBARKED:: NONE 

o 0 
~- . ~ g ETN:: 3 MARCH- LOCATION:: BRIDGE RAMP ETD:: J r.1ARCH (') 
~ ~ 
00 ~ / 00 
~ -APPROX LOAD TIME:: 8 _ 12 HOURS ! 00 
~ H 
H ~ 
~ H 
o DESTINATI-oN":: CONUS SAIL TIME: 41 DAYS i a 

REMARKS: 



NAME ::_ _MANI T_OWQC_ ~ ~ ~ _ TYPE: LSIr HULL NO.: 1180 

SH~P '"5 CO:: CDR G.... T e. DYER JR. 

__ USMC_UNI_TS~EMBARKED-:~S_T_~~b>-. DET_1ST ENGR EN EMBARK TEAM: VI. 

__ NAVAL-L-LI_ITS E~ED:~(41. CA=U=S=EW==-=A=Y~S=E=C=..;TD=O=!N=S= _________________________ _ 

t:::I 
t:o::l ETK:: 28 MARCH_ LOCA TION:: DWP ETD:: 28 MARCH 
(") 

~ 
~ APPROX LOAD TIME ::. 18 - 24- HOl:IRS 
H 
h:j 

~ DESTINATION ::- CONUS SAIL TIME:. 18 - 20 DAYS 
t:::I 

?.EMARKS: 

t:::I 
t:o::l 
(") 

~ en 
en 
H 
h:j 
H 
t:o::l 
t:::I 



o 
t:Ej 
(') 

~ en 
en 
H 
t:I:j 
H 
t:Ej 
o 

NAME:: OOLUTlB TYPE:; LPD HULL NO.:: 6> _____ ~_ 

-.1 

1 SHIP I'S, CO::, CApT J ' •. E.. MITCHELL 

USMG UNITS EMBARKED:: Det L$t MT Bn,_rstt Eng~~) EMB TEAM:; VI 

NAVAL LIFTS;, E.M.8ARKJ;!.:D:; Cit) LG:;U 'WELL DECK},'-.' ------------------------, 

ErA: 28 MARG.H WCATION: DWE D-.3 ETD:, 22 MAR8lil 

APPROX LOAD TIME:: f'~ - ~~hKoUur~s~ ________ ~------------------------------------------------------

o 
t:Ej 
(') 

~ en 
en 
H 
t:I:j 

n&:iTINATION:; CoNlilS_ SAIL T I.ME:: H 
118 20 day s ; I t:Ej 

'0 

R~: 



t:::I 
tzj 
(") 

~ 
Ul 
Ul 
H 
h:j 
H 
tzj 
t:::I 

-
DENVER TYPE: - LPD H!LJ;L_l'JQ .. _:: .9 _ NAME·· - -•. 

.. - -- - - -- - _. . -- - - -- - -- - -- --- - - -- - - -- - - - - - -- - -- -- - - - --- -- -- --

SHIP'S CO:: CAPT J _ L .. CAU1'H , CER_7-(~F-:bag-) 

~ ~ -
USMC UNITS, EMB.ARlS,£D:: 2<i_Bn._5_t_h_~,_Eftl_~:O_5:t_h_Ma~,_1_st_Re_c.on_Bn_(~ l, EMS TEAM:: 

HMM-364, Det 1 at For Recon Co 
, 

NA VAL LIFTS, EMBAR~D: C1J !£u C. WELL DECK) 

ETA: 21 MARCH LOCATION:: DWP'D-3 E.'1l.D: ::;2 MARCH 

APPROX LOAD TlME:; 18 - 2!", hour '8 

DESTINATION:: CONUS. SAIL.. T DvlE:; 1'8\ - 20 daY-53 

REMARKS,=: 

-

I 
I 
I 

. - ----, 

i 

I 
I 
I 

V I 

I 
J 
, 

jt:::l 
!tzj 
1(") 
It-' 
i~ 
:Ul 

-< Ul 
H 

Ih:j 
H 
tzj 
t:::I 

j 

1 
I 
j 

1 
I 



NAME:-:: .. MORTI CELLO .. TYPE:,. LSD liVJ.:J;.. NO.:. _J5 

SHIP'S CO: CAPT~ F •. W. BENSON JR •. 

__ U.SMC_UNI.TS:_El16ARKEJ2:~:C" B'rY 4[11 __ .. HQ BTY 1.1 TH ~ EMBARK TEAM: VII. 

___ NAYAL_LIETS_EMBABKED:· N~O~N~E~ ________________________________________________________________ _ 

o 0 
~ __ ETA:_3-0-.J.l1AR.CH ~OCATION:. DWP ETD: 31 MARCH ~ 
~ ~ 
):>I .. ):>I 
~ APPROX LOAD TIME:; 18 - 24 HOURS ~ 
H ; H 
~ . ~ 
H . _.1 H 
tz:I __ DESTINATION.:_-_C.QNIIS SAIL TIME: 18 20 DAYS J tz:I 
0 1 0 

___ ~S: _________________________________________________________________________________________ ~ 



t:::I 
tz:l 
(') 

NAME:: POINT DEFIANCE 

SHIp··S CO: CAPT B., l'1YATT 

TYPE: LSD 

US.HC UNITS E.1'1BAR.KED:. 1ST ffiJ 5TH MAR. DET· HQ EN 

__ Hl,JLL ~O.: 31 __ 

EMBARK TEAH: X 

___ NA:Sl.&~LIE'L5~M.E.AEKEJ2:_L_CJJ_(.E)~rN~l'lELJ~-12ECK----6-CAJ.lSE'J&AY SECTT01,"'-"J0=' _______________________ --c 

H!TAL 15 APRIL LOCATION:: D1rJP ETD:: 16 APRIL 

~ ------------------------------------------------------------------------------------------------------
~ APPROX LOAD TIl'1E: 18 - 24 HCCRS 
H 
~ ---------------------------------------------------------------------------------------------------------
~ DESTINATION: CONUS SAIL 'rIME:: lR - 20 DAYS 
t:::I 

HE: ,mRKS:, ____________________________________________________ . 

t:::I 
tz:l 
(') 

~ en 
en 
H 
~ 
H 
tz:l 
t:::I 



/1 

NAME:: _ CLEVELAND TYPE: . LPD. ____________ _ . !:1_ULL NO.:. 7 

_-,""SHIP~S CO:: CAPT J._ L •. MERRICK 

____ --.JlSMC UNI~_EL1BARKED:: HQ EN (~.>-. DET 11TH .MT~ BN EMBARK TEAM: XII 

NAVAL LIFTS. EMBARKED:: NONE 

t::I --------------------------------------------------------------------------------------------------
~ ETA': 22 APRIL LOCATION:: DWR (D-3)). ETD:: 23 APRIL 

~ --------------------------------------------------------------------------------------------------
~ APPROX LOAD TIME:· 1~8~-~2~4~H~OJ~R~S~ __________________________________________________________ __ 
H t:I:j _________________________________________________________________________________________________ 1 

H a __ DES.TINATIQN_:~· _C.JJJ'JUS SAIL TIME: 18 - 20 DAYS 

__ ~R=EMA.RKS: • 

\ 

t::I 
t:Ej 
(') 

~ en 
en 
H 
t:I:j 
H 
t:Ej 
t::I 



.NAME·:; _ FRESNO. _ ~ ~ _. ~ . TYPE:: LST _ HP'LL NO. :. 1182 - -I 

SHIP ,es CO:: CDR .A ... J'.-"-DILL",,ON"""'-., _________________________________ _ 

1 

--USMC~UNI.TS_EMBARKED.:_-_DET:.....11TlL.MT_BN· El1BARK_TE.Al1:_XII ; 
I __________________________________________________ J 

NAVAL LIFTS EMBARKED:: (4)~)~C=A~U=S=EW==A=Y_=S=E=C=TI==O~N=S ___________________________________________ . I 

t::I J.1.1ALLEl'S_'-LOOQ_SQ_~T __ IN_TANK_DE_CKJ t::I 

~ ~ 
(') (') 

~ ETA,!:: 2) APRIL LOCATION:' DlrJP ETD:: 2.3 APRIL ~ 

Ul Ul 
Ul Ul 

~ __ AEEROX_LO,AD TIME..;~8~Z_H.o.u..RS ~ 
H H 
~ ~ 

t::I __ D.ESnNA.TION; CONUS SAIL_TIME:_, _18 _ ZO DAYS t::I 

__ REMARKS_;~' ______________________________________ _ 



NAME:: ANCHORAGE TYPE:- :USD HULL NO.: 36 

SHIp· S co:· CAPT, P., S.. BEAMAN 

USMC UNI TS: EMBARKED:: 11 TH MT, EN (=~)~: ___ _ EMBARK TEAM: XII 

NA VAE LliFTS- EMBARKED:: DCU; IN WELL nECK 

0-
t:o::l ETA,:: 23 kFRIE EOCA;TION:: DWP> ETD: 24 APR 
(') 

~ ------------------------------------------------------------------------------------------------------gg ____ APP_R_O_X~~ __ OAD __ TIM&:~· _18 __ -__ 2~4~H~0UR=,~S~: ______________________________________________________________ 1 

H 
h:j ------------------------------------------------------------------------------------------------~--~ 
~ DESTINATION:: CONUS SAIL TIME: 18 - 20 DAYS 
o 

REMARKS: 

o 
t:o::l 
(') 

~ en 
en 
H 
h:j 
H 
t:o::l o 



NM£'~ DURHAl\l _ ____ __ __ ______ _ TYPE~ LKA HULL NO .• :. lltlt... 

SHIP I tS: CO: CAPT E: .. W .. Q.ICALLAGHAN 

USMC:::, UNITS, EMBARKED:: Det 1 trt b_Ml'_13A,_llst-:- ~. Bn (-1_ EiML-l 67_~ EMB TEAM:; .xII 

___________________________ T!~!s~t~R='=a=d=i=o~B=n=_ 2d SS~T, Det 1stt Dental ~o,~7_t~h~_=I~T ______________ -----------

I 
I 

NAVAL LIFTS ~R~D~_~N~O~N_E_. __________________________________________________________________ _ 
t:::I -- • ~ t:::I 
~ ~ 
(") (") 
§;;; ETA:: 22 APRIL LOCATION: DWR' 0-1 ETD:: 24 APRIL §;;; 
Ul Ul 
Ul Ul 

~ APPROX WAD TIM&: 32 - ~5 hours ~ 
H H 
~ ~ 

t:::I DEST INA TION:: HA WIIjcG.ONUS.:, SA IL T ll:lE,: 21 24 day:s t:::I 

REMARKS:: 
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NAME:; CAYUGA ___ _ . _ . __ TYPE: _ LST __ _HULL NO.: ___ 11'186 

SH::rF • S CO r CDR W. T. HOLLENBACH 

USMC UNITS EMBARKED: 2d Bn (~) 11th Mar, Det 1st Bacon En. EMB TEAM: V 

NAVAL LIFTS EMBARKED: (4) or (5"-')'-------'C=A=.u=S=E::..:W='A=Y~S=E::..:C::...:T=:r::..:0=N=S=__ ___________________ _ 

ETA: 21 Iv1.ARCH LOCATION:- DWP E~D:: _:?;1.=---=-MA=B=C=H=---______ _ 

en APPROX LOAD TIME: 8 12 hours en 
H 
t:I:j 
H 
t:.::l 
t::I 

DES_TINATION: CONUS 

REMARKS: 

SAIL TIME:' 18 - 20 d~-",s=--_____ I 
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INCREMENT SIX 2 February 1971 
-,' ,.~,,~, > _.' • • 

:TH nwrr- sa ou PER SHIP OOAD DAD 

,1 1!1'Cs..~ 1~O! AWfO l&) f Jlet 

II I{?" ~i --> -.}~!~ 
Det FLC 1590 0 - PITKIN CT! !aT 

III HMM ~64 ( -) 3644 9870 17 
Det VMFA 115 11:300 23052 61 ST ImIS In 10 l'aI 

. .. nett FLC . ,Wll '-17.Ql -
IV 45' .:.~. -= j496"!--1-1~'74~jj~, ·~F..A.~ii-· -, ---=L~PD--42~' .~, '·'~.~~\i 

Det FUI 19~4 27848 

;n .;~= '.~ ~~cTi~"ji~ 
,I jf~=::rm~tfiIiNw.::~ 
II lWIS 18 (-) 0 10924 20' T 

B&IIS 1 5461 102604 ·118 
MWCS 3384 10600, 38 TUWlE LKA 
MWFS 1 17296 1615} 42 22 Apt 
H th IT'! 44\2 0 2 
11·th Dent Co 1115 1457 1 
1,tb 11'f ~24 104 2 DUBUQUE LPn 
)d SSCT 449 627 1 
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i' Sl$CRET INCBEMEBT SU' (CONT'D) 2 February 1971 

I!I Hq III MAJ' 
fCont'd 

I 

SQ CU' 
0' , , 7~01 

PER SHIP 
7 

LKA 

-l 
~ 
I 
I 

* Additional 101,000 SqPt (P1 t Deck) may be utilized 
tor retrograde to 'd PSi 

j 

smm 

. ,~ 
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.,. 
LOADING/STAGING AREAS 

GENERAL. 

• All £acilities aTe control~e.d ~ the 5th transportation Corps, Army 
Support Cmd, Danang. (CO is Col. J. O. Meerbott, USA). 

• None have !'resh water w~~-dOwn facilities. 

• All are enclosed ~th fencing but require 10cal security. 

• There are no covered stowage facilities. 

• No billeting and mess facilities. 
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BRIDGE RAMP 

(North side of Western approach to the Danang River Dual. Bridge) 

• 

• 

• 

• 

• 

Will only be used for PITKIN COUNTY. 

Excellent lighting and handl.ing facilities. 

Mixed hard top/dirt surf'ace. 

Can accomodate 4 LST's and assorted lighterage. 

Deep draft vessels cannot negotiate the Danang River approaches/ 
channel. 
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11... ...... ..... ...... ..... ..0lIl ..0lIl 

F'ERRY. LANDING 

(North side of Camp Born on Danang River) 

• Probably won't be used £or increment VI. 

• Has been used primarily to load tracked vehicles' into lighterage. 

• Hard su.r£aced. 

• Good l.ighting. 

• Limited staging area (approx 20,000 sq ft) 

~ 
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C-B RAMP 

(North side of Tien Sha annex/rep~r facility) 

• 

• 

• 

• 

Use as staging for all equi.pment loaded ria. li.ghterage - usually 
loI9l2 decks, me zzanine decks, upper and lower vehicle storage 
decks. 

~o li.ghting. 

Di.rt sur:f"aee. 

Approrl.mately 10 acres available. 
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DEEP WATER P:IER 

(Observatory, Fointl 

• Used as staging area for a11 BUlk cargo. 

• lII'ard top surfae-e. 

• Excellent pier lighting but poor in staging areas. 

• Approximate1y 80 acres; available. 

• Can accomodate 6 deep draft ships, however one p:1er 
(Delong) not preferred by U. S:. N.' ' 

• This is the centra.l po:int for embark control. 

_AI 
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CODE TITLE & DEFINITION APPLICATION/USE INi
J
! 'i 

STRUCTIONS ' I 
, " 

A. Serviceable (issuable with- Includes items that! 
out qualification) - New, are always inspecte~, 
used repaired or recondi- assembled, calibrat~d, 
tioned materiel which is tested and/or addus~ed 
serviceable and issuable prior to issue; "ov~r-
to all customers without limits- age stock" which, i!f 
tion or restriction. by extending the ex~ 
NOTE: For C & T - Identi- piration date, is s:er~ 
fies only new and unused viceable with no rei~ 
stocks. striction on issued 

items having a d~fi~i­
eney to "packaging/::' . 
packing" only whlc~;: if 
corrected in suffi~~ed 
time, does not res~tid; 

B. Serviceable (issuable 
with qualification) - New, 
used repaired, or re-con­
ditioned materiel which 
is serviceable and issu-
able for its intended purpose 
but which is restricted from 
issue to specific units, ac­
tivities or geographical 
areaS by reason of its limited 
usefulness or short service 

: life expectanny. 

C. 'Serviceable (Priority (Issue) 
items which are serviceable 
and issuable to selected ous­
tomers, but which must be 
issued before condition A 
and B materiel to avoid loss 
'as a useable asset. 

D. Serviceable (Test/Modifica­
tion) Serviceable materiel 
which requires test, 

th . '! I ~ e lssue. ; Ii 
, , 

I ' 

Includes items sub-, ) 

ject to deteriora,tion I 

or spoilage which er'e 
unsuitable for extend­
ed future storage, 'ot', 
for general, unrest~ic, 
ted issue (e.g. reJ: i~ : 

cappted tires, repair~ 
ed or reconditioned,', ,. 
clothing, rubber 'pro~ • 
ducts, overage subs{~~ 
tence. • !t 

. , 
, I, 
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DECLASSIFIED 

alternation, modification, 
COnversion or disassembly. 

Includes materiel held 
for modification or 
correction of design de-
ficiencies not caused by 
a Procurement action. 

(This does not include 
items which must be in­
spected or tested immed­
iately prior to issue.) 

E. Unserviceable (Limited Includes materiel having a 
Restoratlon)-Materiel deficiency in packing/pack-
which involves only limited aging which restricts the 
expense or effort to restore issue, or requires excess~e 
to serviceable condition and cost for packaging or repae 
which is accomplished in king; and materiel requir-
the storage activity where ing minor modifications, r& 
the stock is located. pairs or adjustments not 

constituting repair, re­
build or overhaul at a mimn 
tenance facility. 

F. Unserviceable (Reparable) .. ·· Includes overage stock only 
Economically reparable if by maintenance action 
materiel which requires re- the items can be restored 
pair, overhaul, or recondi- to a serviceable condition; 
tioning (includes reparable and outdated blood if the 
items which are radioactive- blood is to be reprocessed. 
ly contaminated) 

G. Unserviceable (Incomplete)- Includes incomplete sets, 
Materiel requiring additionalchests, kits, and aSsem­
parts or components to com- blies and unfinished ma­
plete the end item prioD to teriel requiring milling or 
issue. finishing. Materiel nor­

mally stocked in an unassem 
. bled state is not classif:ied 

under this condition, nor 
is this condition used for 
groupings of components 
normally stocked as individ­
ual items. 
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H. Unserviceable (Condemned 
Exceeds repair limitation) 
Materiel which has been de­
termined to be unserviceable 
and is uneconomical to re­
pair (includes condemned 
items which are radioactivly 
contaminated, ) 

J. Suspended (Instock)-Materiel 
in stock which has been sus­
pended from issue pending 
condition classification or 

Includes stocks await­
ing laboratory testing; 
and materiel suspended 
from issue because of 

analysis, where the true condi- deterioration or damage 
tion is not known. not the result of a 

deficiency in a procurer 
ment action. 

K. Suspended (Returns) -Materiel 
returned from customers or 
users and awaiting condition 

classification. 

L. Suspended (Litigation) Stocks 
held pending litigation or 
negotiation with contractors 
or common carriers. 

H Suspended - in work 
N-U Reserved - DOD 
V Reserved 
W Reparable repair cost, 11-

25% standard unit price. 
Y Reparable repair cost, 26-

40% standard unit price. 
Z Reparable repair cost, "41-

65% standrd unit price. 

Includes contractor­
supplied materiel under~ 
going laboratory tests 
or legal action; any 
accepted materiel 
found to have concealed 
shortages or damages, 
or latent defects; con­
tractor-risk shipments, 
and overages in excess 
of quantity provided in 
contract. 
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