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207 . ADMIN MAN/DRIVER L CGPL 10141 Al 1 | M
208 _ADMIN MAN/DRIVER - o LCPLI 0141 | A = 1 M
| 209] - : : 1 3l &4 [
210|Gef SECTION. ' - - - ,
211 Aglg Ge6 CAL_,\.EG'.;(MQ«»SLWB LCOL| 2502| [A 1] P
212 OPNS CFF ICER , 25021 1 ¥
213 PLANS OFFJCER ' MAJ | 2502 . 1] P
214 COMM CHIEF ~ ' MSCT| 2991 | [Al 1.1p
215 ASST COMM CHIEF 1 GSGT| 2591 JA i A |
216]  ADMIN CHIEF - . 1ScT 101461 [a 1M
2172} _ ADMIN MAN/DRIVER - licefolsl| TA : 1 M
219 cmrm . ‘ < 4
2 AC/S COMPTRCLLER _ - LCOL{ 9910 1]
221 ASST COMPTROILER i MAT-19912] 1 ‘
DISBURSING OFFICER ' MaJ | 3402 1 a1 -
223 FISCAL OFFICER . ' L CARYI 3406 U 1P
224 BUDGET GFFICER . 1 3060 1 "
| 220 COMPTROLLER CHIEF MG 3471 A 1 |P
2261 . FISCAL CHIEF - G 3471 1
227 AVN SUPPLY MAN -~ - 1 ss5M 307y 1 {p
228 .AVN SUPPLY MAN - L S0T { 3071 LML
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“ADMIN MANJDRIVER _

CRL 10141
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LT 10130 [
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1 SS6T|014]
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SGT 0141
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slerl 1014y

c&C MAN -

0143 |

fpace oot ot fpa | -

1250
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__J LCPL
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TSSCT (1521

-

ERet

L ITHOGRAPHER .
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1521

=

—Ton,
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0141 1.

)

| SseT

L - A e o >b>>»> bbb Eb>bp
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14] |

4
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I3}

239
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11 - 10130
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MSGT 0141

o
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>b > b

SSGT0141

bo (3 by
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SCT 1014}

ADMIN MAN
-ADMIN MAN

>

‘CPL_|014)

= |=
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ADMIN MANJDRTVER
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(656t 0141 L 1A

a3
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—[LCPL 0141

PFrHrer

e
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MOs ;
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CENL
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. naéw
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4100 |

279

. CLUBS OFF.

CAFT

4130 | A

280}

_EXCHANGE CFF —

2200 1

BTV % TCER

4 CDR

JQQQE ADVQQATE SECTION

~JUDGE. ADVOCATE (st Lo\ be (_Mua-mu, LCOL

4402

285

DEP JUDGE ADVOCATE

:LCOL
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| 286

- ASST JUDGE ADVOCATE

4402

. TRIAL/DEF COINSEL -

RN
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Tt gt pums s |

288

“NAVWY LAW SPECIALIST

1T

2500

289

- LEGAL ADMIN O -

¥O

4430

LEGAL CHF

MSGT

4449 |

I [v v et [ | v

ASST LEGAL CHF

~ 1 GSGT

4421

LEGAL REPORTER "

1 sscT

4423

__LEGAL. CLERK.

| SSCT

Ll ol B Ll

4421

v b

(296

LEGAL CLERK

1 SGT .

4421

1295
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GCPL
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SGT
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1 orL
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! 332] _ FILM DISTRIB MAN 4 SeT {8311 |

5 33 _BOOKKEEPER _ SGT A1l 1

; 334 REHOUS ' TseT L ans1|. i}

335 'ADHIN CLERKIDRIVER 1 CcPL (qlat 2

- 337 euerg_mm ) S IR, :

SUPPLY OFF -t Cou BE Cavio COL 19908 1

-_ "~ SUPPLY -OFF (AVN) .. _LCOL] 3060 K 1

340 SUPPLY COFF MAJ | 3002 1 |
s 341 MSGT P ;

USMC Y/O
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"
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1315
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k CART

. 318

PUBLJC AFFAIRS OFF IQM\?\&MM

GSGT

4391

319]

_PUBLIC AFFAIRS CHIEF
PHOTOGRAPHER. .. :

SSGT

..};

4671 |

- PRESS "INFO MAN - -~ L -

SGT.

4312 |-

321

"_PRESS _INFO MAN

o1

43131

3221 )

ADMIN MAN

SCT -

0141 |

32

PRESS INFO. VAN

“CPL

4312 [ a]

S

N .vPHOI(I;RAPHBR'

GRL-

4631

MR N b p b

326

cPEC IAl SERV IC ECT IQN

3272

328]

CAREER: PLANNER

_SPECIAL SFRVICES CFF 1cER MAT WA

9910

9910

st

CUSTODIAN REC FUNﬁ/ED FF

9910

-

‘%29“-- 30”""‘5??’ ' CIAL SERVICES CHIEF

8921

CAREER PLAN/ED NCO -

8421

> b B bbb P

R IY N
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34371
._}_ﬂb

L 346

3091 A

“1CSGT

3071 X | A

S : .
Agﬁ‘f 'SUPFLY CH IE’F (AVN)

~ SUPPLY CLERK /DRIVER.

CPlL

3041

—[seT.

345

: sm?P_LY_ CLERK (AVN)' _

3071

2~ Jrt [ s
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347

NSPECTOR Ou\. e Cy \.\.ow.\

9910 |

T
“ADMIN CHIEF

SSGT

o141 |

349 ]

LCPL

el

ol4l

e J 4]

20

. _ADMIN MAN/DRIVER . .

Nt e

PROVOST FARSHAL SACTION

352

PROVOST MARSHAL: -

9911 1 [Al-
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BILLET DESCRIPTION
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[ AUTHORIZED

L]
‘™MOS
° 2 o T ke ENL

QFF

ENL.

333

“ORGAN1ZATION TOTALS

354

NAVAL AVIATORS

16

355

“MARINE COFFICERS .

S Ty

MAR INE ENL ISTED -

96 [

‘1387

_NAVY. OFF ICERS

195

1358

FO“TNOTES

“A., . WHEN THE Ill MAF RE.AR CMR 15

A NAVAL AVIATOR THE C/S WILL

. BE A 525(‘!.!&9 QEELC_EL OR "ICE

VERSA,;

8. “WHEN THE SECTI1ON HE/D IS AN

" AVIATOR THE ASST OR DERUTY

WILL BE A GROUND (E'F‘ICE‘K &

VICE VERSA,

1 C._NOT COUNTED IN TOTALS, CHARGEY
D,

 CHARGEABLE TO MASS.

y AR'IY REGT -
‘ .,NO'I‘L c‘&!w’ % ?ﬁg T_%%A v

E;. ~NOT COUNTED IN TOTALS, SIR

425,

.__CHARGEABLE TOQ MCC 4
G. NOT COUNTED IN TOTALS. -

_CHARGEABLE TO PSED

H.  NOT _COUNTED IN TOTAIS CFIRGE-
" ABLE TO HQS €O T/O : .

3, NOT COUNTED IN NAVY TOTALS

CHARGEARLE TO DENT/] COC (=),

L NOT CCUNTED IN TOTALS.

N TSE.

- IF NO MARINE".

@, NOT couwm N TOTAIS

USMC T/0
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HEADQUARTERS COMPANY ' : : L
Il MAF (REAR) : HEADQUARTERS COMPANY

1T MARINE AMPHIBIOUS

IIAISSVYIONA

USN ,
OE?%%L OFF ENL. FORCE (REAR) (RVN)
ETH 3]
_ 1 January 1971
“TCOMPANY | CLUBS EXCHANGE wOo )
HEADQUARTERS SECTION SECTION » SECTION® { '
USMC_- USMC ‘ USMC . ‘
s 15 2 8 ] 7 ] -5
TMEDICAL | T suePy. | r--mmsmc AEA AlDlTQR
SECTION SECTION | SECTION T SECTION
ush | osme | L usmc O usMe -
foer PV o] 0 fore T | o JoFE NoeE -
1 » 1 =3 1 .

% uusmc OFFICER AND |USN OFFICER NOT INCLUDED IN-TOTAL . BIL'LETS Rt
CHARGEABLE To ROLLS OF OTHER: ORGANIZAT|ON SEE. Foomores
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‘_,'_'HEQ\DQUARTE}{: COMEANY, T1T1 MAF (Rear) USMC T/0
i ) e - Tai®i{ - AUTHORIZED ol
"LINE | BILLET DESCRIPTION - RANK: | MOS s 3 e [ fere] ENL ] % |0FF| EnL
1 [COMFANY HEADQUARTZRS . ‘ 3 ) )
2 '~-H£AD‘;UART3P.S SECTION . T K ,
L] EXEF‘ OPFTPM ROV ' MAJ fi 9919l JA |- 1 Bl
&1 T ASST EXEC OFF . - LT " T9910] Tal 1 1E
6 ADMIN/FERS OFF LT 1 0130) (A 1 [ P
— 71 - FIRST Su7/CAR ADV FSGT| 9999 [A T 1 TpL
. 8] . GUNNERY-SGT/ED NCO GSGT 10169 4 1 P
9.1 ADMIN CHIZF - ~ GSGT | 014 A 1 [rC
10 FERSONNEL ”PIVF/ORDERS CLK SSGT | oxa] [A 1 [E[
11 [ . UNIT DIARY CLK _ . SGT . [ D14 A Sl M
12| PROFLKTY, m:o . SGT | 3041 [A 1 W
13| . SF=C <~R"1A*h NGO . SGT | g9 | 1A 1 M
14, COLICE SGT/BILLET NGO - SGT 1 39111 JA 1 M
15| - ASST FOLIZE SGT/BILLET NCO— - 1€PL | 3041l [al 1 M
161 — CRE CLK . - ~ CPL 1 014 Al 1 M
1171 CORRZSFONDENGE GLK CrL ozl Ta 1 M
18 | . S&C FIL S/LLK.."‘Y"’“"’ i CFL | cisi] A B
A “LEGAL. CLK _ ~ TCH T 25 A 1T [V
20] .  FIELD MUSIC/DRIVER . .. LCFL Y ¢591] |aA ol M
211 - WMATL ORDERLY/GD MATL TICPL I o221 [A ‘ IR
22 e Lo 15
23 CHA"’AIN SECTICN
24 CHAFUAII\ - vMant 41004 [A . - 8]
26 ‘ 10
27 CLUBJ S‘EuTxCN T T -
s “CLUBS OFF/CSA TATYT Z130] [ T Rap
Iz TREAS COM (o‘ JTT a91n] [a v r
30 TAEAS SNCO oLUB 1G6SaTV oot JA 1 1Y
31 | TREAS BENL TI0E — 53671 9011 |A 1 |}
32 | BOOKKEXPER 3SGTH 4111] A 1 [P
33 BOOKKEETER SGT VLN [A 2 ¥
341 CoA WHOE MGR. 1S5G%) 3051 {4 1 |'F
35 WHSEMAN. . LCEL L 3051 [A FEREE
3€ _ADHIN FAN 3 ESEATERT : T [V
17 i T 2 | 8
38 | EACHANGE SJ:.CTIO\’ , e
39 “ZXCHANGE - O“F CAPTT 41300 [4 1 ¥
.0 EXCHANGE CHIE GSGT 4131 A 1) it
(11 OFNS CHIEF SSCTT 4131 A 1 |t
L2 EXCAANGE MAN SCT 4133 1% 1 ¥
L 3] :;uxwhANJE MAN _—7 T CFLF 41 [4A FIRE
44 ] _ EXCHANGE MAN =7~ S JPVT A1) TA S
45 Lk 177
4k | 18D am AL RE._AT ONS Ecnow 1 , ‘ ‘
7 ;w JUSTITAL RELATIONS) OFF MAJ [ 9230[B A €1 -
(81 ASST IR0 - LT [ 9910 [A 1 Fl
Lo I\‘DI.S'RIAL_ =L A*Iomﬂ*"r“"mf‘ 3041 1A RERTNL
T0 | - INDUSTITAL RELATIONS MAN & [ SGT | 302 K . | 1 %
' - o USME T/0 .
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NIEEA I . g D ) G
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52 FARS KADIO OPERATOR - - TT gor1l (Al T3 M )
“E51 . T 1 g .
601 V‘DICA. SECTION R S O . ]
61| . VMoDICAL OFFICRR LT [ 2100 Fll |
621 CORFSVAN , RV | Q.04 3 1
€3~ CORFSMAN V2 | 840 . ¥ 2
A - - . ’ 1 |3
65| SUFPLY SEC ION R R BEBEEE
&6 SUPELY OFF LT 30021 1A -1 F
1671 SUFFLY CHIEF C 1 SGT 1-304)) A L Tl
62|  SUFFLY CLK. LCPL | 3041 A I S I
(S O -W‘{.SEMA’\I TCFL 1305 A , ST ¥
1 TRANS FAC SECTIO 1777 1 T
721 TRANS FAC COFF ’ CA}T ErREmne 1 T
731 NCOIG. . 3 G557 0141] T4 e N N
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75 TROOF HBANDLER CPLT ol JAl T2 W
76 _ADMIN MAN/DRIVER LCPL| o2l [aA IR
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78 - ~ . 1 9
79 AREA AUDITOR ftsso AUG ME\T) N S
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S I3 UDiTTﬁE'TEEFﬂTUTIﬁ” [ GSCMI 3.2 [k RS
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8¢ | NAV/AVIATOAS. N 0
X7 MAR OFF RERI
"8R8 | MAR ENL T T
89 ‘NXVfOFE . Y |
90 NAV ENL. vl |3
91 FDOTNOT“S
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94 HQ T70 &S TTT MAF THAFLAIN [ 1
951 B. NOT GOU ' ALS, AD OO

L usMeT/o
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LEGEND

‘! (NN NN

PLANNING DOCUMENT
FOR

BUILDING THE MAB HQ

TO BE FILLED 15 SEP

70 BE FILLED 5-15 OCT BUT BY 15 OCT

TO BE FILLED 5-15 NOV BUT BY 15 NOV

TO BE FILLED 5-15 DEC BUT BY 15 DEC

AVALLABLE FOR PLANNING 15 SEE/FULL TIME 15 DEC

(1)(1)(2) - ONE IN SEP;ONE IN OCT;TWO IN DEC

LEGEND:
RECOMMENDED SOURCE III MAF HEADQUARTERS - .
RECOMMENDED SOURCE 1STMARDIV [
RECOMMENDED SOURCE FMAW ]
RECOMMENDED SOUﬁCE FLC a
RECOMMENDED SOURCE UNKNOWN/IMMATERIAL Q
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USMC T/0 PROPUSED

LIME BILLEY DESCRIPTION RAKK MOS g : AUTHORIZED "'
gir 'iw A fee] ENL I
—dt ¢ T INT OFF MAJ | 0202 1
INTELL CHIEF IMSAT | 0239 , - 1P
FICER. CAPT | 02 1
ASST PRODUCTIONS OFFICER LT 10202 1
OOB_ANALYST SSGT 10239 | A 1
OOB ANALYST SQT 12w | 1ML
Q0B ANALYST GPL Q2! A
DRAF TSMAN , ACPL faual 1A M
CTIONS OFFICER CAPT 10202 & . 1
LT Q202! A {1 P
T/IT COORDINATOR CAPT jQ290] ‘A 1 11 .
P CARSON SCOUT NCO SSGT (02511 | A ¢ 1p
AIR INTELL OFFICER LT 175L5. 1A P
TARGET INFO (HIEF QSaT 1 0239 | Al 1[P
0_ASST CPL 102! A 1M
INTERP CHIEF GSQI [o2ln! Gem LIP
GERY INTERP ASST SOT _[02l01 T A L 1M
Y INT T CPL lgala| P 1M
] IGENCE WIT ' R
_ L L OFF/ASSO CAPT 1. 1P
: . SPECIAL m%mw ASST SSGT | 0239 T 1[P
R _ T CPL 10231 111
L co UNIT : ‘
ELLIG Q210 1 P
0 TELLIQENCE CHIFF 83507 1 02 A 1P
T
] c 1
g A28 : ;
CPI, [LIAREE Ml
FI TI0 LT 102021 | 1 R
COC WATCH OFFICER/TIO LT 10202 |4 2 Pl
, » 3118 23
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v _AG/S_G=3 COL | 9906] 1A 1 P
e/ AIR) . COL | 9912 1 R N
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‘ ST O=3  JLCOL 19910 1 Pl R
B 911 1
1 PI
P 1
: 3 :
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208 | ATMIN MAN/DRIVER 1cPL | oud | BamRD, s. . | PRC 0331 | JANT2
220 | o-6 smoTTON |
211 | AC/S 0=6 LCOL | 2502 | LEES, i)_. A. oL . 9906 | auaT1
212 OPNS: OFFICER M _250,2' 'SLAWTER, L. Z. -] 1coL 2502 | JULTL
213, PLANS OFFICER MAJ 2502 | GZUBAI, S. J. 1COL 2502 | JULTL
213 | rELECOM MATNT O . CAPT | 2805 | CARTER, J. M. | cAPT 2805 | JANT2 | OVERSTAFP -
a2l | com CHIEF msor | 2591 | pmz, s. B. wsar . | 2591 | Avom |
215 ASST coMM -CHIEF' asar | 2591 | LATTIN, R. K. n$crr '25’91 NOVTL
216 | ADMIN CRIEF sor | oua | FmmGIN,w.T. |sor | oua |wvm
517 | Arvv ma/RTVER porL | oua | BLAckwElL, J.R. | IoPL | oua |Jum
219 | coMPTROLIER SECTION o | | B | |
220 AC/S COMPTROLLER ICOL | 9910 | GOODALL, R. L. wor | ooz | gum
222 | ‘DISBURSTNG OFFICER cipr | 3402 |emusrow, ®. M. ‘md | 3o | Janm2
223 | Fiscar oFFICER capr | 3u06 | tmomwrow, R. B. - | 1smur | 3u06 | sem
2o BUDGET OFFICER capT | 3060 | scmiorr, R. L. caPr | 3u06 | movm
228 COMPTROLLER CHIEF = '"mqr 3471 | GUTHRIE; J.W. | @Sa@ | 347 0CITL
226 | FISCAL CHIEF | osor | 3u7 | 14 POINTE, W. p. |ssor | wn {omn
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-

T/O BILLFT ‘

=L

7
MOS -

HAME -

.RANK - .

MOS

" RTD

REMARKS

227

AN SUPPLYHAN e

' 8SeT

30n

10TZ, W. E,

| 30m1

NOV71

- 22.9.

FISCAL CLK_

S6T

3w

ALEXANDER, J. T,

CPL

1 3w

NOVTL

229

- sar

SN

COPE, S. B.

CPFL

{ 347

230

- FISCAL CLK
- ALIOT ACTG CLK

CFL

3un.

JENSEN, R. S.

S

o2

* ALLOT ACTG CLK

CPL

" PFC

W7

: OCT71

231

ADMIN CIX/DRIVER

,cn :

3

LCPL

AUGT1

.23}

LEAIS, D. H.

am

s .
-

ANGTL, 3. F.

MAT

26

' _Assr ma/cas/conmm o

30

_HREBRJK, R.. K.

237

SECTIDN CHIEF

MGSGT

SEHASKO, S. R.

AEIIAISSVYIDNA

: v'238 -

' ADMIN CHIEF

| ‘GSGT

URQUHART Re A.

ssar

IIAISSVYIONA

BATI'EH..LE E, B.

- sar

240

| ADMIN AN
ADMIN MAN/DRIVER

- sor

CPL -

" GGBB, Ds A,

CPL

'_mm’m/mm'v y

'Twmm.m, Ge L.

“IcPL |

. MATL/FILE CLK

‘1CPL |

| WrTCHELL, R.. B, -

wreL |

o
<3

LOPL

o2

| MATL/FILE CLK _
__GUARD MATL DRIVER

| n

BANKSTON, W, T.
ENGEL, J,

| 10PL

| a |

213
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170"
RANK

HAME

.RANK -

MOS

RTD

REMARES

>OICS&CFILES

1T

SCHWABE, R. R.

1STLT |

0302

211)4

' 2&5

0IC REG PU'.BS

wov )

_GULLA,-R. P.

2NDLT |

2502

ATGTL

JANT2

216

' NOOIC S&C FILES

. 'SSQY

PARRISH, M. L.

GSGT

~ AUGTL

247

S&C MAN -

SGT

SGT .

DECT1

218

BRADY, W, C. JR.

~ ser

NOVTL

9

S&C MAN
S&C MAN

CPL_
ICPL

ONEAL, B,
COE, K. L.

SaT

NOVTY

250

REPRODUCTION UNIT

| sser

1521

.WISE, M. L. JR.

8sar

1521

251

252

* NeoIC

“sar

{ 122

LEE, J E.

saP -

1se1

- NovTL |

253 |

LITHOGRAPHER

CPL

! 1821

LCPL -

1521

. 00171

28l

JITAISSVYIDEA

255

MESSAGE CENTER UNIT

WATCH cm:m?-'

KDMBAIL, J. P.

SSAT

- AUGTL

IIAISSVYIONA

o5

. ”wa'rcu cnm

ssar’

! oua

256

DISTRIBUTION CLERK

o1l

'HASS, L. R.

CPL

01141 v

JULTL }

286

: DISI‘RIBUTION CLERK

A et

a1

'BRErLLw._

0Ll

- JANT2

257

' $&0 DISTRIBUTION CLEHK

mmxcus, T. R. -

DECTL |

. 257

_ s&c DISTRIBUTION cm:m('f_'

CPL

0L

 FEBT2

258

,PERSONNEL mm-

f wom, WeC.

> 259

_PERSONNEL OFFICER

0130 |

FEALEN, P. J.

0302

sEP;L |
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©LINE .

7/0 BILLFT

’ RANK

T/ Q
MCS

"_;__;Q

- NAME

|.. Mos

RTD. |

REMARKS

‘Izéo; 

ASST PERSONNEL OF‘?ICER

30

BENTON, W. C.

| @30 |

JANT2

PHBMNHJGHEF

ol

SYLVIA, R, J.

101,‘1

NOVT7L

2610
- 262

mmuﬁs’

MILKS, C. T.

0141

DECT1

| i 262 }

ATMIN MAR

0141

FUSSELL, C. R.

0141

FEB72

263

ATMIN MAW

'STOLTE,. D. L.

04l -

A ten|

263

mmmfmﬂ_

HOMUTH

.om

1. sawp

263

"Amm m |

| owa

- UL,

264

.AIIJINMAN-

.nsnxn,, Co Mo

HEDGES, M. V.

0141

JuEn

m‘; K— co

ol

" FEBY2

264

'Pmmmn, W. H. IIT

o014

FRB72

ADMIN MAS/DRIVER

E'geg 2lEfe

BRADLEY, W Lo

0141

AEIIAISSVYIDNA

MILLARD, Go Go

267

'Mﬂﬂﬂ

mmm, e .m.

¥36T

268

*mm

ke

mms,,n. R..

-Am:m MAN

' '.mwmmns, 7.7

'tiggrﬂ

'Aﬂﬂﬁﬂ&ﬂmHER

| ,-.':nmason*u __(Imusm\ 5

| owa

mt .n.-

IIAISSVYIONA
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7/0 BILLET

1 T/0
] RANK-

7Y

.

HAME -

_RANK

MOS

" RTD

i

WoIe

- 88GT

MOS

‘WAY, R.

S5GT

0wl

REMARKS

ATMIN MAN -

SGT

igmaf

MATHIS, H. N.

LCEL

273

| sy MAN/DRIVER

_ CARNES,, J. M.

PFC.

0141

FEB72

5

CHAPGIN SECTION

- LCPL.

.- o

. 2'76. ;

CHAPLIN

4100

ANDRESS G B.

" CDR

4100

SEPT1

218

CLUBS OFF -

CLUBS/EXCHANGE SECTION

- CAPT

4130

@ MURRAY, J. D.

oo

2%
280

- | EXCHANGE OFF

 GAPT

4130

.@ RILEY, C. J..

0302 -
4130

SEP71

28

| DENTAL SECTION

282

'| DENTAL. QFFICER

CDR

2200

'@ ARMSTRONG, W. P.

GDR

] 2200 .

AUG71

,2&} 

284

JUDGE ADVOCATE SECTION

JUDGE ADVOGATE

HOLBEN,, D« E..

GOL

994

UL

| "2.85' :

| mep uDcE aDvoCATE

ERESS,, P. N.

- LTOL

4402

| e

" 286°

| GRANGER, J. H.

AT

:UmZ

| oL 4

287

ASST JUDGE ADVOCATE

" CAPT

| THOMPSON,  We L

" 402

sePn: |

a8

TRTAL/DEF COUNSEL.
FRIAL/DEF CQUNSEL

CAPT -

| METHER, D. T.

| (.Adé'

FEB72

og7

TRIAL/DEF COUNSES.

CAPT

_TEMPLETON, R. R.

CAPT

.'Umz

_AuGm

'FIRKMAN,, R. L.

4402

acrn|

287

TRIAL/DEF COUNSEL

_CAPT

ITATISSYIOHA
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_ LINE T/0 BILLET ) RANK JMOS - HAME - _RANK M0S RTD REMARKS
287 | TRIAL/DEF COUNSEL GAPT | 4402 | WIGGENS, R. S. caPT | 4402 | DEOT
oa7 TRIAL/DEF COUNSEL cAPT | 4402 | COCHRAN, O. E. CAPT | 4402 | DECTL
287 | TRIAL/DER COUNSEL caPt | o2 - | LineE, 3. 3. CAPT 02 |sepm
287  TRIAL/DEF COUNSEL CAPT 4402 | O'BYRNE, J. W. GAPT | 4402 | ADGTL |
287 | TRIAL/DER COUNSEL GAPT | 4402 | IVERSON, R. K. caPT | 402 |avom |
287 | TRIAL/DEF coumsm. CAPT | 4402 SECREST, L. W. - | CAPT | 4402 | DEC7L _
267 | TRIAL/DEF COUNSEL. | capr | 4402 | REcKETIS, E. B. ot | a0z | saEp
287 | TRIAL/DEF GOUNSEL © GAPT | 4402 - -me,ﬂ J. aapt | go2 | seen
lz'a_si | NAVY LAW SPECIALIST LT 2500 _ HIDY,, A+ C.. srwsyy | 2505 | sumn "-
289 | oL ammvo W {4430 | DESJARDIN, 4. H. |1 4430 | MOV
20 LEGAL: CHIEF wser |49 | vINmEW, J. R useT | 4449 | Jawp2
291 | assT LEGAL CHIEF 6SeT | a2 WATERS; P. Je '_ 36T 23 | aawpe
295 | LEGAL REPORTER sset |23 | BRADFORD, L. J. | sser_ w23 | wova
200 | LEGAL' REPORTER sseT 4421.__ mmmy WeLe | ssor | gz |avemd
297 | LEGAL CLERK ssor |aon | 1omr, m.C. _ssar wa wen |
294 LEGAL CLERK SaT Mg;._*;.sm, BoJo =  ser uA | smen,
: 295 | LEGAL CLERK _ cﬂ “2; HOUGK, R. F. jorn | aa | JmT
"‘295 | sEcaL orERk CPL | 4421 | PMERICK; H. D. | LOPL | 4422 Aten. |
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IJ&? : T/0 BILLET Efgin ng i A _RANK Mos RTD REMARKS |

295 |rmeaL cLERC CPL._ |47 | WARD, R. T, o’ |z | g |

295 | LEGAL CLERK e |u2n | @WK, C. E. LoPL | mz | movn

205 | LBGAL CLER o5 | w21 | wELSGH, K. S. oFL_ | 4421 |mEON

206 | LEGAL PEPORTER Sa? | 4423 | ROSE, W. L. SGT 423 | wovn
297 E.EJJ REPORIER : CPL. 4423 mMEz,.M. A. CPL . 4423 | JaNr2

-9 | LEGAL REPORTER GPL. | 4423 | SAMDERmS, C. L. CPL w22 | Iawr
o7 | LECAL REPORTZR CEL | 4423 | wHITE, P. V. arL 423 | movn
ﬁ?ﬁ_im@ REPORTER cm. |23 | casrom, .G s | 423 |Jom
%8 | LEGAL REPORTER seT- | 4422 | comDON, J. R. SGT w2 |aawn |
‘299 | LEGAL REPORTER {en |22 | sammio, D. ?* PFC w2 | men
_ 799 | LEGAL REPORTER oL |az2 | womv, R. K. Lcrr | 4z | wown

299 | LEGAL REPORTER L 422 -sAvaAL,.,R. sar w22 | mm

'299 | LEGAL REPORTER CPL 4422 | LawmER, . w. | ser | 4422 |Jowm

299 | LEGAL REPORTER | een.  |a422 | svoaw, N. J. . oPL W22 | v

300 | ABMIN MAN oL [ 5¥al DOVNEN, S. We saT 422 | AN

1301 | ADMIN MAN/DRIVER GGPL | o141 | HOWERY, R. A. et | sz | DECTL

‘_301 AIMIN MAN/DRIVER LOPL | 0141 | ROSENBERG, D. E. ECPL: W22 | awp

403 | MEDICAL SEGTIOR | | - |

IIAISSVYIONA
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T/0. Bm:FT

304

: Sunamnm* -

..,u-_-"

B LR
K o MOS0

P 'AM‘:

. most- |

SR

(I'REILEY Re R»

CDR.

[ 2100

v ||

305

306
307 .
308

; 3;9'9}
| . ‘310__..

e o

AIMIN ASST“"W” 5

2300.

BMHN C.R.

;.;LGﬁR

1 2300

Jova

mssma, Re D.I |

| mvom

BE:

T SFRAZIER, cu R. L

' 8405~

|sern. |

MEDICAL ‘SUPPLY. MAN
PEBS/REC’*CLERK |

_ ERICKSON, D. Ga

0

06171

PERS/REC"CLERK

. THORSTEN, J. L. -

a2

Jrovn- |

WRPSULN

HM2

oammncs?'sr.cnon o

HM2

, | TAYLOR; S, L.

| 804

AVIATION’ ORDINANCE HAN

| .asar -

j', POSTAL  SECTION

- | NORMAN, Cu L.

'3‘15‘

3158

. POSTAL- OFFICER

loarr |

‘ 5@m,, W

§;01*,60 

sEen

IIAISSVYIONA

i 6. |

PUBLIG AFFAIIE SECTIOE

| PUBI.IC AFFAIRS OFFICER

| &RaN, P T.

a7

ST

ASST‘ PUBLIG AFFAIRS OFF .y

':‘L‘Tf

..+ |. BURNETT, Lo Hi JR. |

PHO'NGRAPHEE

" |sser ]

' - | HRIRRINEN, :c;lfw..v ]

319

Jmmws,l..n;

; ' 320

'P.RESS.- TIFO MAN.

SGT

o
a.xﬁ A

y
amgee st 0 D -

] .

B PR

Pmmn,, S. 'T o b ern o bams’t s
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BT
35
s
| 336 '
338

T/0 BILLET

- T/0
| RANK-

N T70

MOS

HAME

RANK - |

MOS

" RTD

. REMARKS

323

'PRESS INFO MAN

HIFFAULT, M.

SGT

3

4312

BALDWIN, V. H.

CPL.

SEPTL

| PHOTOGRAPHER

| 462

ASH,, W.. S.

36T

{ 4631

ocT71

| PHOTOGRAPHER.

4631

SGT:

4631

32

326

SPECTAL SEMGES SECTION

BLAKE,, Db A 14

0CTT71

:327 ‘

&PM![AE SERVICES GFFICER_ _'

9N@

HAUPT, H. 8.

0302

AGm

928

CAREER PLANNER/ED 0

9910

| OBAVITS, J.

0302

)

| CUSTODIAN REC FUND

90

1 FEAMSTER R. T. JR.

ISTLT

0802

| ocTn

8921

FREDRIGK, N. S.

G!SG: \

039 |

330

| SPECIAL SERVICES €HIEF
'cnkm PLAN/RD NGO

B conTEz,. F. R. '

0369

I
332

F'.IIM DISTRIB MAN

ST

8311

HERNANDEZ, E. C.

GYSeT
| ser

ou1

AUGTL

| sar

" A1

'POSTER, D. W.

2811

'-'Dm'vi_

 WAREHOUSE MAN

SGT‘

3051

'GANWON, M. F.

 LCPL. -

3051

JAN72

' mam' cLERK‘ /DRIVER"

'ManLLUM, Moo

ol

| o L

muu CLEBK/DRIVER a

| sopPLY sscnon

o |

Am,n.n._”

3516

:0CT71

'SUPPLY QFF

oL

DECARLO, L. L.

~ DTICOL

3002

-aCTTL

LBMAY, Ge To

CAPT

Sl

339

| SUPPLY OFF(AVE)

- 3060 -

aIIAISSVIDNA
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T/0 BILLET

Y

RANK

T/0

MOS - -

NAME

.RANK - |

MOS

RTD

3308

- GAPT

KBANTZ,, E. V.

. CAPT

3060

NovrL

340

- ASST SUPPLY OFF (AVN)

SUPPLY OFFICER

3002

MCGRADY,, M. G.

MAJ

3002

Nov71

341

SUPPLY -CRIEF

MBGT

3091

\ JJFA'JT,‘. Lo .

MSGT

309

Asami

342

ASST SUPFLY CHIEF (4VE)

cSeT

3071

 SWEENY, J. K.

GY5CT

3071

3428

REQ'N EXPEDITER

SGT

307

MILLET, ¥. J.

NovT

,_3443‘

SOPPLY CLERK/DRIVER

CPL

3041

HALL, J. E.

- LCPL

0

Janm

344

SUPPLY CLERK(AVN)

SGT

307

- CONSFORD,. B. D.

SGT

307

3444

SUPPLY CLERK

SGT

307

. STAGE, J. J.

SGT

3071

JUL71

' 344F

-RCOIC TECN PUBS

8SGT

307

| COLE, L. L.

SSCT .

30m

- JUETL

345

CASUALTY PERS EFF O

gSTRT-

3050

- MCGINNIS, D. R.

1STET

. 3002

- JUN7L

CLCPL

308

3454
346

CAS PERS EFF WHSEMAN

INSPECTOR SECTION

PINGLEY, D. A.

3051

Ao

RV

INSPECTOR

LOOL

9910

| MawysR, m. P,

oL

awen

348

ADMIN CHIEF

S8GT

 DIFIDRE, T. A.

MSGT

9407

349

0141

o 351

 ATMIN MAN/DRIVER

PROVOST MARSHEL SECTION

LCPL. -

WAGASKY, D.

" 8GT

0141

- PROVOST MARSHAL

9911

@HARDMAN, E. R.

CAPT

1302

| FEB72

3524

_ FOREIGN CLATMS SECTION

@IIAISSYIONA
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LINE

7/0 BILLET

3528

 FOREIGN CLAIMS OFFICER

707
__RANK

"T707"

WAME -

_RANK - |

MOS

RTD

MOS

4402

. SNYDER, E. A.

GAPT

4402

1 gurpmr]

REMARKS

| 3520

HODGES, B. L.

S6T

0141

NOVTL

ADMIN MAN

- ol4l

IIAISSVYIONA




DECLASSIFIED
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ay

3d MARINE AMPHIBIOUS BRIG.ADE

IINE

7/0 BILLET

T/u :

RA "'k

{170
M08

[P O

b_c @ﬁ?

y i) Apr:l.l 1971

CUIAMER

RTD

'REMAQKS C

¥os L

COMPANY HEADQUARTERS

| HEADQUARTERS SECTION

LTCOL

0302

L NOV71.

| _co crpR/Hg GMDT

| LOOL

9910 _
9910

| TALBOTT, R. B,

| oct71

| EXEC OFF/CAR ADV

| "‘Ass'T.EbLEc OFF |

LT -

9910

BARTLEY, H, G.

DAWSON,. J. L.

MAJ

|. 15107

‘0302

‘7 1803

JULT

0120

0130

FIRﬁI ﬁﬁI[QAE ADV

L.

9999

| axnan, i K.

SAXTON, J, B,

_CWO=4

9990,

JUNT1 -

] vi”

GUNNERY SGT/:.D NCO |

GSGT

0369

: :aDE[\ISON.. C.

\bj-on‘“";a Joo [ e fw

‘ ADMIN GHILF

0141 o

BURNS, G, L.

1STSGT

| G¥ser

0369

GYSGT

L0141

DEC71 | *
| FEB72 x

10 . -

. PERS CHIEF/ORDERS CLh.

GSGT
] SSGT -

0141

""‘PHILIPS, T. B

o |sser

| 0141

AUGTH

_ONIT DIARY CLK

36T

0141,

..COLBY, R, R,_- L

 8GT

0141,

1 AUGT71

o PROPERTY NGO

saT

3041

SEPT1

SPEC SERV/ATH NGO

SGT.
SGT

3041 -
821

_ALIATRE, H, B,

"}ENDER'SON , T.iH, .

SGT -

0311

L0141

| JUN71

POLICE SGT/BIILET NGO

|ser

o

KELLY J E.

0331 -

SEP71_

SEPTM1

SRB CLK'

' ASST POLICE DG'IyBIL NCO I

CPL
CPL .

3041
0141,

"I‘ORGERSOI\' N,. Re

_CPL
LCPL

3041
1 0141

OCT71

CORRESPONDENCE GLK

| xmEarNs, 5. R,
_POPE, S. M. |

0141

CPL

0141
0141

C141_

NOV7H

_NOv71

&6 FILES/CLK-TYPIST -

oL

WL

DECLASSIFIED
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- » 7T 7 Eas S T - S
LINE - T/0 BILLET L RAME jmos - TAMY .RANE | MOS RTD REMARKS
19 | LmeL oK LCPL | 4421 | GASPAROTTI, P. A. | ICPL | 4422 | FEBT2
20 FIELD MUSIC/DRIVER LCEL’ | 5591 | NIETO, C. L. seT | 5591 | Novr
; 21_ | omIm ORDERLY/GD MAIL | LOPL | 0141 ' | DOUGHERTY, M. ,J. LCPL 0141 _| 0C171
23 | chapLam sEoTION ~ | | | .
24 CHAPLAIN ] GoR | 4100 | ANDRESS, B, coR | 4100 | sEP71
i o / ' OTERO, G. L. PFC 0Ll | NOVTL | '
25 _CHAPIATN. AggT /DRIVER CPL | Q141. POUNCEY, L. C. LOPL | 0341 | JUN71 | OVERSTAFF
27| cums smoion | - | |
28 | cuums o/ _capr | 4130 | wmmy, 3. D, ws | os02 | ocrr .
_ o '-"ASST- CLUBS OFF CAPT | 4130 REDDING, J».»" LQ; cAPT | 4130 SEPT1 __OVERSTAFF
_ 29 | TeEs com (0) vt | omo | wmms, 1, 4, ssmwr | 3002 | P72l
30 | e sweo CLUB 1 aser | 9011 BRACEBRIDGE, C, v, | awsar gresy NOU71
31 | TREAS ENL CLUB. | sser | 9011 | IANDRETH, W, E. ‘VGYSGT _o88 | ‘DECT1
" 32 | BOOKKERPER | ssor | 411 | mowtem, e, F. | ewser | 4111 | pmom
33 | BOOKKEEPER ser | 4111 | MR, J0w. " LCPL '_32._71:" | SEPT1 4
33 | BookkmEPER ser | 4111 | macmeor, s.c. | cPL__| 3531 ATGT
34 | Coa WHSE MGR sser | 3051 | pEEK, 1. R GIser | 2149 | AUGY1
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dITIATISSYIOEd




AEIIAISSVYIDNA

45D
” ,':‘4501 A

/0 “"Lo N

EXCHANGE 3ZCTION

_ RILAY, C L.

»--a--v\:u“---"lh‘ - .

MOs .

P SR

RT

-..'T e ;»-.‘ s

o 97 8 g i @ 24

wmaan~

0CI71 _

s e LTI

- BACHAKGE OFF

.JACHAN GE- CI II

LOFTUS, R. K.

CAPT
GYSGT -

4130
4131

DEO7Y |

1. opns CH ILF '

GOODMAN, D. C.

4131

Novri |

~
NNy

a .-meHANGu

I-‘L),N '

TONILSON, M.

GYSGT |
CrL

31

'gﬁe71'

_ EXCHANGE NAN

4131

L

4131

fJUI\71

‘ 43&

_.XCh:mCzu MAN

4137

‘ CARSOP 1, H,

e b g

g o

: EXChANGE M‘LN NG

4131

UDRIM‘J, J. })o |

:”PUWDY .D"H

] CPL
- epn -

413‘1[ :
00T

"4135'

aanze |

!

B “”CHANGL uamf,“

PVT

4131

ThORl\’ D J

¥4331r*?

45
LB

]’LACHH.N(JIL AN

S3GT

4127

CIVENS, R, L.

~'Lc?i~ﬁ'

_SSGT -

; 4131 g

0CI71

AUGT1 |-

| ser

HOLLAND, P. A.

. EXCHANGE Ml

CFL

31

SGT Lo

47

_ NOV71

: ‘ovm |

';24§D'

TXCHANGE AN

_EXGHANGE MAN"

GPL’

4131
4131

FOX, Jo Hae'

CPL .

| CPL L

JANT2
SEP71

_OVERSTAFF CAL

i OVERSTAEF

) E;.CHAI\e Cuz. LAN

s |

ILDUSTRIAL RELATIUNQ SECTION '

o

4131

| MULLINEAUX, C. U

)

' 2551.7fj

SEPT71 4

- OVERSTAFF

9910

CAPT

0130

_SEPT1

ovmsnr

" ASST IRQ

I-I\DUSTRIAL RELATIOI\‘S OFF

910

FUGHRA, F, T.
CANFIELD, ‘R, B.

~ ISTLT "}

6302

- JUNTA

0369

'IFDU“" I ATIONS CHIEF

3041 -

FARMER, R. D.

GYSGT

NOV71 | .

IIAISSVYIONA




QHIAISSVYIOAA

A

®

. .
-, — » 717:7*770'*“ R N
LINE 7/0 BILIET . I RANK _[M0S - | e _RANK MOS | _RITD REMARKS
50 ‘ IN‘DUST'RJ;‘;LAT;'[ONS.MAN' SGT__ | 3041 | POOLAS, F. ' S8GT ggg% | novr
v 51 INDUST RELATIONS MAN CFL 3041 | GADBURY, B. Q. SGT 9940 S_EP'71
i 52 | apvIn wAN o LCPL | 0141 JACKSON, 3. R 1L | 2051 | novmt
53 | INTERPRETER VIETNAMESE LOPL_ | 8611 GONZALES, M. S. 1CEL 0311 | ocT71
55 |  MARS SECTION | | L
T | -
56 .| NCOIC . GSGT | 8981 | DUNN, S. U, GYSGT | 8981 | AUG7
57 .| DMARS RADIOOPERATOR o SGT | gog1 | 1mWIs, E. 'M. sor 2511 | DECT1
58| wars mapIo OPERATOR s | sog1 | vammcoszm, k. E. | oL 2531 | swm
584 | MARS RADIO CFEFATOR CPL | 8981 | RICKRODE, w. A. SGT 5711 | JuL
588 | MARS RADIO OPERATOR CPL_ | 8981 | CRAWFORD, Ba L. | SGT_ '8222 Jﬁmm ,
60 | wEDICAL sECTION - | | 4
61+ | MEDICAL OFFICER LT | 2100 | SPENCER, T. N. LT 2105 | ave71
62 | compsaN o | ssos | somsow, mop. | mm | sos | swm
63 | corpsMad M2 | 8404 "RIGgARns.MJ. v | mo _8;494&_ | gui 4
6m | corpsmaN M2 | 8404 ,.Tﬁd‘Rsm, 1. W. w2 | 8404 | Nov71 | ]
65 .| . supPLY SECTION | | . |
66 | suppLy oFF vr: | 3002 | mowr, . Cs_ carr | 3010 | sawr
67| SUPPLYCHIEF ser | 3041 | pommmmnon, ¢, B, | sor | sou | gwm |

ITATISSYIOHA




LINE

/0 RIIIET

A e ot B e i i i B S 0

WHSEMAN

AR

anDNI D.J.

smons v. J. LCPL 3051 | AUGTL

LR

3‘ 7%{

{. TRANS FAG OFF

| TRaws FaG snorTON

U

MARTIN, J. E..

73

NCOIC

1 aser |

'PALLESEN, R. D.

301.1_

| aven |

T

- FLIGHT SUPERVISOR

VAl

k3

TROOP HANDLER =~

CPL

0311 }

" W0DS, J. E.

CPL

o311

_,76 ;;

- AIMIN MAN/DRIVER -

.LCPL‘. )

0141

WEBER, Te J.

- SGT

0141

AUGTL

BAGGAGE INSPECTOR

LCPL

a5

WHITE, He 3o

SGT

01

- NovR

AEIIAISSVYIDNA

" 'BAGGAGE INSPECTOR

B A:LCPL‘

an |

FISHER ‘D. G.

__PFC

0311 .

‘awem |

IIAISSVYIONA

 BAGGAGE INSPECTOR -

8151

vr:mm, J. M.

LCPL

0311

| .amGm.

’ AUGMENT SECTION

GHHSMGR,"O"(HMB R

 iiGﬁm¢:

4131 |

MAYEAUX, Ae Co |

GYSeT

WAL B

amem.

 CLIB MGR, SNCO CLUB . * -

| G¥SGT

L am

‘fﬂﬂﬂL HQp¥ :-“

- G¥SeT

28549

AuGTL

| OVERSTAFF .

“;79é  

_CLUB MGR, ENL CLUB

~sser|

 zijL

" ELLINGER, G- L.

om8

ovERSTAPE -

ES

| assr TRES sKco cLUB

:  :'f'

_ LECLAIR, R. B.

GYSGT

0848

- "ASST RES EM CLUB'

9011

.DUBLER, B. D. -

SSGT

1316

aomm

_ BOOKKEEPER EM CLUB -

 ser

an

MAGWOOD, G. P.

il

‘4111

1 Jamr2




AEIIAISSVYIDNA

77 ®
»_.—--..— - e e » ,4...T- i’;f’\ N ..TIT/C‘ P ) - . .M e —— i 7oA o 0 A T g Y
LINE T/0 BILLET pass paos | A _RANE ¥OS | RTD REMARES
_LINE 4 e 1 RARE GRS ) _pRamE | wos | RTD | REMARKL .
83 | PUELIC: AFFAIRS CHIEF CPL | 3441 wol.n, 3. A. .m.. GISCT | 4391 | JANT2
84 | SECURITY/MAINT SECTION
85 | SECURITY/MAINT OFF caPT | 0402 | MORRGW,, B. GAPT | 0402 | JULTL | GVERSTAFF

- 86

" SEGURITY CHIEF

sar

0311

LAVENDER, R. J.

0311

GVERSTAFF

87 mxmum/mmmmﬂ; SSGT | 1141 | MARTINDALE; J. D. | SSGT | 1141 | MAY7L | OVERSTAFF
88 | VATER PT MAINT MAN set | na  ESPARZA, R- a. | ser |1122 | MAYR | OVERSTAFF
9 .|  REFRIGERATOR FAN oL 114 JARRELL, R« Do . CPL 116 men OVERSTAFF
90 | FIUMBER GPn | 1121 | GOFF, K. W. oL | 1120 | Juwn | ovemsmaFr
91 | FoOD SERVIGES SECTION - | | |
92 GHIEF GOOK sser | 33m | sHEPARD, A. J. ST | 3IM | JANR IVERSTAFF -

‘93‘,

S6Tr

33

3370

94

COOK

LCPL.

33M

_ BLOW, K. Eu

N7

JuNa

ONERSTAFF

.95

 GOOK

, »Pﬁ$ 

-

. BEST, G L.

37

OVERSTAFF

96

CooK

| m

JurmL |

OVERSTAFF _

97

1 pro.

3370

1: PISTORE, R. Lo

1,,;m4s, rr.

 337; :

' OVERSTAFF

98

. GOOK

| m

'fmwxs, D. B

337

'OVERSTAFF-

PFC

337

TORRES, T. A+

3371

JARTL

OVERSTAFF

100

COOK

337

H&mE,.G— II.\’ ’ 4

33N

JON 7

QVERSTAFF

IIAISSVYIONA




dITAISSVYIOHA

e s v i T <ot AR et S e it e

T/0 BILLET

Lo P e A Bl s W St ey R

LK

COOK -

"LGPL -

COOK.

{

B W

GAK

| aIm, G

l'

CLASBY, D. W

N

RTD.

JoL

¥ EER——

JUNTL

' QVERSTAFF -

.

e .
7 .
'. ‘

OVERSTAFF

BEMOAYS

PAULISKA, B. J.

ROVTL

OVERSTAFF

104

COOK

105

COOK

CPL

KALISH, D. J.

JUL71

OVERSTAFF

BRAMON, J. E.

JUNT1

OVERSTAFF

* COOK

CEL.

CAWMON, Do Au

JUNTL

OVERSTAFF

107

COOK

. ZUMWALT, C. L.

QVERSTAFF

108

COOK

. ZANDERS, R. L..

33N

JANT2

OVERSTAFF

109

COOK

MADISION

33n

JANT2

GVERSTAFF

110

COOK

LIMONES, A.

3371

JANT2

OVERSTAFF

GDOK™

LOMBES, Le Re

PFC

37

SEP71

OVERSTAFF

n
112

. COOK

HALZS, J. is -

PFC

33N

“JANT2

OVERSTAFF

S13 -

PROPERTY NCO

STECK, C. L.

LCPL

161

DECTL

- OVERSTAFF

doomra

dITAISSVYIOHA




SECRET

DECLASSIFIED

mnommemm&ucc - : ‘
mwmwmmmmscussmstWMDmmsm
mmmcuwnmmwmmrmmmmmnmmmasm-mm

: mﬁmmnMﬂNﬁSDMﬂNGﬂﬁEIQQPIS(ETWEBfHMEFHWE mnzzmmmnmswmm-.
fNWBMDHB&BfMEVMBTG&E,ﬁﬂE]B,AiﬂmwmhmH\ﬂﬁmﬂfﬂiHWMWﬁ:

OF IN-CRUNTRY SPACES. , » _ _
wmmwammmnmwmmmmmmm,:‘

| _Fonsusmmmnomnmsmmmpmmmsmaamcammmmosw'
memmmmmmnmszwumusmmmmmnxm
 MESSAGE OF 13 AUGUST. THE PERSONNEL SAVINGS INHERENT IN THIS BRIGADE CORCEET
RESUr meommcmcmntMTmrmemsxmmmm |

mmemxmmwmmmmmmmmmmmsmncmsmws
THE RESULT HAS BEEN THE ELIMINATION OF TWO MAJOR TACTICAL HEADQUARTERS AND A

QWHMLmemnmmnmtwtmncmmmmxmncmmmmlnammm. WEWGHDAH%

- PoTNT 0UT THAT THE ‘CONCEPT 05' A BRIGADE 1s constsm WITH THE EARLIER PRO-
: ,msummcmnomnons ovsnfroa.nmcomnor.ou OR ABOUT 150cmm
'cmxsmmms PLANNING mcm 0 ACCOMPLISH THIS Tm-owm HAS ALREADY BEEN
COMPLETED. THIS MOVE WILL ALSO FACILI'I‘ATE EVENTUAL, PHASE-DOWN OF IIT MAF TO

3DNWBS£&EﬁmE

' BﬁﬂmﬂAmﬁmﬁﬂNGngﬂmﬂMESWMENEE,HMBFTHﬂ?HﬂKATﬂHEEmﬂﬁWHX

- APPROVED POST 15 oc'rosm mwaz (cﬂm} THIS DIVISION (mmvus) 1s lackmne

INCWMMDAMD&M“&LEHMEMBIWDHMSWWYSﬂ%ﬂﬂEcmeﬁ%lmDBMb

.wuammsummmmANIwmmmmuwanmwmmxmmsTosﬂmnmrmmnusmmmnmimn :

DECLASSIFIED




DECLASSIFIED

s

- LOGKING LIKE THIS,

. WTMWT.MNMWWWW%HWT '
_‘,'IOCWERNGN@RE’MANAWOMONTHPERIODANDINMTBIQTATEDANORLT |
CM‘IGURATIW . THE ANTICIPATED DIS!'OSITION oF ‘I'HESE WO MGIMMTS WOULD

mmwmmxsmmpmmmmsmmmmmmommmsm-A
mmmmeus,sjsmmssma/smm THEBEHOHIDBEASEKIL—
OMETER smnom mmm TRESE m*mums‘ ‘
eoxmmmmsmmamommsxommnmmmmmsm _
!mwm CONCEPT, THE rmw WITS ADDBESSED wm m mmwm (emm-mm
ITWMTmrslﬁmmmmmmmﬂmmm

'lS'I‘MABIKES THIS HQULD GRE‘A‘I‘EONEAMQ&OUSAREAEXTMING lSTMARII‘IES
o GWIWLHESTANDSGUI’HGFDANAWG. IFTBISISDGNE'IHEQTHEBATEALI@IAT

BALDY, 2/5, COULD CQME UNDER nmc’r meanz emmon ms IS rm mmr

-'Fmsmm, BUT DESIRABLE, consmmne BALDYSS :sommn chmm. IT IS

mmmMDMTmmsmmmmmuswommmmsmmwm

_HASNOHANDSERVETHESAMEMSSIGN -ASABBIGADERESERVE,ASWEILAS PROVID-

mmmmnmsmmwmma-wmmmmcumm
THIS ORGANTZATION WOULD ESTABLISE THREE MAWB ELEMENTS nmnmm:r mmER
THE BRIGADE, AN BASTIY wmsm SPAN mv comxo:.. - 1ST MARINES wem.n mwa
FOUR nmmms WHICH xs wm, WITHIN ITS SPAN OF CONTROL cmsmmum THAT
I pmwmmmﬂmmmmmmmmmcmmmasmmm
AND SIR BATTALIONS,

(Aanum cm)
mcmmmmmm@cmrxsmmwmsmmm '
THE FEQUIREMENT FOR IT¢S: cmmmm Amr.tm HEADQUARTERS., IT Is raorosm |
THAT .ummnmns HQ mmm m—commmmaea/nmnmrmmc
ALONG WITH TEE 175 Gtms. 'rm:s woum RESULT IN A¥ Amnm mﬂizanore

- SECRET

DECLASSIFIED




DECLASSIFIED

'smm

YATH MARINES wourD camo:. 1/11, IN DIRECT SUPPORT OF 1ST MARTNES, AND -
mmsnsmmmmwms THE SEPARATE BATTERTES WOULD INCIADE THE
n/summsmsmmwmmmmmmmmasmmwm R
8" BATTERY, THE 155. (sﬂmm&smomnummmxmmmnsas
mmmmommmn/smm mmsxmnmmmmm

‘-'ON‘IEECHARTISHWWEANTICIPAIESWM’WMDBEAPMMW 18‘1‘

MARIHESANDBAIM m,rmuwmmmmmm&&mmm
”HENOWUABTERSORWMSSIMASSIW. (I%TED/SBATTERY,‘IHEONE

| SUPFORTING THE DIV HESERVE BN, Is m.mmmsn ms WITH THE 173 GUNS,. mcn
1S CONSISTANT WITH THE MVENTUAL BRIGADE STRUCTURE. ADEQUATE MORTAR & 1'55 BIRYS .

AREAVAIMBLETOPRMMAD/SBTRYTOI/SIFEVERWIREB _ ,
: marmmmmommmmmmmwmmm (cmm)

‘ITISNGI‘E.'DTHATTHETANKGWY,IKETBEI’{%G&WS,HASEUMINA’ED. THIS -

I8 CWSISTHVT WITH THE MOR PROPBSAL ELIMINATING ‘IﬂESE UNITS FRG! ’B!E FINAL

‘ @MABSTRW’I@RE

TBEREGONBNEQTBSISETAINED,UHICHQII&WWTOMAIHTAINA

" ©0C, CONTROL OPERATIONS, AND PERAIT THE rmxxmmr OF RETAINING RECON unDEs

GMPMWWRB mmmmmmmrsmwmm

BRIGADE omm. A3 A CQ&PERSATOR? REBWTION, THE B‘GRCE nmm BETACEMENT

B VAS ELIMINATED.

WEWEREORIGINAHRWTORBTAIHTHEFMLFOMEHTBNMSEHO
DIVISIOK mcmmmm. BASEDG‘I PRESENTWAGE FACTORS IT IS APPARENT THAT _
ONECMPMQAHBEMXHATED. mummmmmymm,mm

-»HMHERS,“HEREASTHIISTMMORHAVETEEIESS{EWWOAAND-A-WWM '

- IT WAS DECIDEDTOBEDWIANAEDITI@ALDMSI&I G(MPAN'!IH ORDERTOMM

"nmumasmmammaSAmmm.

mmwmwmmsmm,wmmmnmmmrsm

i

o L e R

DECLASSIFIED




DECLASSIFIED

10 CONSERVE MANROWER IT TS PROPOSED 10 ma! ONE LETTER COMPANY WITH TTH

LEDWWMSASORIGWMNED : , A
THEBRIGADE mmmmmmmnm WmBEESSENTIALLYTHE

.smsmmcfmasmnmsmmmmmmmmmm&m B
'-OF13AUG. msmmmnmasxsmmw/omssmavxmmsmrmmm
_m!smssmsumm Ammmnm Pws m,mqmu POSTAL AND msmmsma
Pmsommz. mammnmmmmmmmmmmmm

THIS CHART EKFIECTS THE mmn DEIETIMS AN'D ADI]ITI@IS HSING THE PRE- ;

'mmmmmmmmnmmmmmcwuml
) smcssgsamsn mmmmmmmmmmpummmzw

MIEG AE‘I‘EB 15 ocm, O.R AETEB INCREMENT v mmmms..@gwm, !

'.M@SMTECWTNWWWNWWWWW

mmmsmapmmrcmmsxsammcmwmssrmom

.OURAUIEORIZMCEILING. WECGNSIDERTHAT’IHISISAMANAGE&BIEVIMBERTH&T

cmmmmwmarsmmwm. muoswmmnmwuxs PROBABLY
mmxmmmmamnmwmmemmmmmmwm

‘_TEEBQARD

CONCIUSION |
THIS BRIGADE STRUCTURE IS A mmx BOLD DEPARTURE FPROM THE Tmnmomx.

| 'smmmcn.smm Hm,nrscmmmommmm

L MEETT
MISSION AT EA.Nb IT WSSESSQ SUFFICIEN‘I‘ FIIKIBIIITI 10, BI’HER CONTINGENCIES

TP REQUIRED. mmxmcmtmm m*mmon wmsmarosnxs ECONQHOF-
| FORCE, mwmmwummaowwmmmsmmmmmmm
‘:»mamammmmsgmmmmmmnmsm. AND IT WILL

AmmmsﬂmmomnmsmmmmAmmmmmme

DECLASSIFIED




DECLASSIFIED

HEADQUARTERS
1lst Marine Division (=) (Rein), FMF
FPO, San Francisco, California 96602
3/JHT/aal
3121 '
5 Nov 1970

SECRET

MEMORANDUM FOR THE RECORD

From: Flans Officer
To: Assistant Division Commander

Subj: MAB Flanning Conference of 5 November 1970
Ref: (a) Asst C/S, G=3 Memo 3/JHT/jgv over 5050 dtd 15 Oct TO
Encl: (1) III MAF Secret Working Paper "3d MAB Options" dtd 31 Oct 70

l. Commanding General, III MAF called a MAB Flanning Conference for 1330

on 5 November at which he announced his decision on the structure of 3d

MAB, In attendance were the Commanding General, III MAF; Commanding General,
lst Marine Division; Commanding General, lst MAW; Commanding General, FIC;
ADC, 1st Marine Division; AWC, 1st MAW; Chief of Staff, III MAF; and princl-
pal ITT MAF staff memberse.

2+ By way of introduction, Commanding General, III MAF explained that
COMUSMACV has requested that the III MAF Increment VI Troop Iist be submit-
ted to him by 9 November 1970. Further, Increment VI would cover the 1 Jan =
30 Apr 1971 periods Thus the time had come for a decision on the structure
of the MAB.

3. The III MAF G=3 then provided a formal brief covering the following
points.

a. Commanding Genmeral, III MAF's decision on MAB structure consisted
of Option VI of enclosure (1) with the exception that spaces for HiMs-11,
HaMS-13, MABS-11, VMA(AW)=225, and VMFA~115 have been deleteds Thus the
MAB will be built around four full infantry battalions, a full MP Battaliom,
MAG-16 and the original MAB combat support and combat service support units.
No jet aircraft are included and only OV-10 a.nd type fixed wing air- ?‘-7
craft are retaineds 12,311 spaces are reguired for the modified Option VI.
This leaves 289 spaces yet to be allocated to attain a 12.6K MAB.

b. USMC units are not expected to be included in the Transitional
Support Forces (TSF) of the post 1 July 1971 period, although the possibi-
lity exists that the MAB may remain inecountry for a year or more.

c. As rationale for a MAB heavy in helos and infantry but excluding
jet aircraft, the following considerations were dlscussed. : -

SECRET
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SECRET
Subj: MAB FPlanning Conference of 5 November 1970

(1) It is unlikely that there will be a requirement for USMC air=-
craft to be employed out-of=-country.

(2) Two fixed wing squadrons would be in excess of MAB requirements
for alr support insid.e the MAB TAOR.

(3) One fixed wing squadron requires 00 much overhead to Justify
:I.ts inclusion in the MAB.,

4o Comnanding General, III MAF then opened up the conference for discus=- -
sion. He stated that COMUSMACV had again requested that Increment VI com-
bat elements be retained in country as late as possible before redeploying.
Further, redeployment would be restricted as much as possible until after
TET holidayss By 1 January 1971 Commanding General, IIT MAF hopes to re-
celve a decision on the expected life time of 3d MAB =- specifica.lly, will
the MAB be retained in-country after 1 July 1970?

5« As a separate problem, Cammanding General, III MAF indicated that, in
a few weeks, the transformation from III MAF t6 3d MAB would be discussed
and that subordinate commands should be thinking about this evolutione.

6. Comments on the approved MAB organization were as follows.

ae Commanding General, lst MAW: Concurs. MAG=-11 would be a real pro-
blem to redeploy concurrently with MAG-16 in a 60 day period (Increment VII).

be Commanding Genersl, lst Marine Division: The MAB organlzation for
a 60 day period is fine. However, problems are anticipated regarding the -
MAB TAOR. We should expect to be saddled with the present lst Marine Divi=-
sion TAOR, Thus the MAF position should be two-fold; i.e., there should be
two troop lists based on two possible courses of action.

(1) Given a 60 day MAB, the modified Option VI organization is recom-

mended. .

(2) If the MAB is to be retained beyond 1 July 1971, then a troop
1list to include fixed wing jet aircraft should be developed in order to
prepare for sustained combat operations. Further, for a more prol{ﬁed
period, there are political implications for a MAB not including jet air-
crafte Infantry spaces should for thds contingency, be deleted in ord.er
to retain Jet aircrafte

ADC, 1lst Marine Division: There is no tactical risk involved, but
there may be a political riske. The extra spaces remaining in the approved
MAB organization should be used to provide additional englneer , reconnaise
sance, and motor transport suUppoTte

: Conmanding General, FIC: The roll up force will be redeployed by
30 June 1971. Therefore, it will be necessary to start retrograding equip=-
ment early in Increment VI.
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SECRET
Subj: MAB Planning Conference of 5 November 1970

Te A summary of Commanding General, IIT MAF's discussion comments are as
follows,

"as We will present only one position/troop list as the III MAF recom=
mendation. .

be We will recommend formally that the MAB TAOR include only the cur-
rent lst Marines AC and that RVNAF forces assume the current 5th Marines
AO.

ce Carrier based fixed wing aircraft can be i‘equested as required.

8. Subsequent to the conference, the Division requested the following ad-
ditions to the MAB structure, in the order of priority listed below,

Unit - Spaces

Det, H&S Co, lst Engr Bn ' 20
Det, Engr SuptCo, lst Engr Bn » 145
1st Recon Bn (-} 170
Det, Co A, 11th MT BN ;gz
Total 330

The engineer spaces include an Engineer Equipment Platoon (68), Utilities
Platoon (56), Motor Transport Platoon (21 » and & comensurate number of
headquarters and service personnel (20). The lst Recon Battalion (-}
spaces will provide two T/O recon companies of 85 spaces each and a T/0
H&S Company (131). Motor trsnsport spaces provide a reinforced 5 ton
truck platoon (15 trucks and trailers).

9. Additionally, the Division reques’;ed that the Wing Band be retained -
in the MAB to provide music for anticipated honors and ceremonles atten-
dant to the eventual departure of USMC forces from Yietnam.

10. Staff liaison following the conference indicated that Increment VI
redeployment would commence around 15 February 1971 and that the sequence
of redeployment by embarkation units proposed in reference (a) would be
slipped 10 days accordingly. .

F.'A. HART JR

Copy to:

Chief of Staff

Asst C/S, G=1

Asst C/S, G=3

Asst C/S, G=h
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o
3D MAB OFT1ONS

Cne fixed wing squadron (A4)e o
Reduced H&4S-11 and 4B3-11 as sub-units of 1aG-16,
1/5 yrovides T/0 H&S com;any- #nd two M/L rifle companies.

One fixed wing sjuadron (a=~4).

Full MAG-11 staff (H&MS and MaBS).

1/5 trovides H&S comjany (-) «nd two “/L rifle compenies. H&S company (-} only 114
personnel and minimal capabilities,

Tvo fixed wing squadrons (A-/ and A-6),
Full MAG-11 staff (H&MS aAnd HABS).
1/5 provides only rifie company (-) as token rear erea security.

Two fixed wing squadrons (A~ =nd 4-6), -
Full MAG-11 staff (H&MS end MaBS),

Full ¥/L 1/5 battalion.

Total MAB increased by 1C02 spaces to 13.4K,

Two fixed wing squadrons (4-6 and F-4),
Full MiG-11 staff (H&MS and MABS),
1/5 essentially eliminated., Syaces would be allocated to other units,

Two fixed wing squadrons (A-~6 and F-4), . :
Full MAG-11 staff (H&MS and MaBS). - (;
Full ¥/L 1/5 battalion. Nad&
Total MAB increased by 1134 spaces to 13,8K,

Full M/L 1/5 battalion.
Fifth infantry battalion (2/5) of 1064 spaces.

“No jet aircraft; helos and OV-10s only.

MAB spaces total 13,375.

Note: In RVN, M/L infantry battalion or rifle company is T/0 less one grenadier per rifle
squad, AR man in fire teams now equipped with M=79's,

1 : : Enclosure (2)
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SECRET

3D_MAB THOOP LIST

MAB Hq

MAB Hq Co

:Comm Spt Co, 7th Comm Bn

Det, 5th Comm Bn
5th CIT
Det, 1st Rad Bn

Det, Hq Bn, 1st MarDiv

ist IT
3d ITT
34 .CiT

Co A, 1st Recoun Bn

Det, 1st Force Recon Co

‘1st Bn, 11th Marines

3d 8" How Btry

‘Det, Hq Btry, 11th Marines

Hq Co, 1st Marines

i1

16

101
30
659

222
.57

220

II

OPTION

I1I ' v v

PROGRAM 9 STRENGTHS IN
OPTIONS II THROUGH VII
SAME AS IN COPTION I EXCEPT
WHERE NOTED OTHERWISE

Vi VII

Enclosure (2)
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SECRET

3D MAB TROOP LIST

HML-367 (228)

II

528

298
34
390
216
0

I

lét Bqttalion, 1st Marines 157
2d Battalion, 1st Marines 1157
3d Battalion,r1st Marines 1157
18t Battalion, 5th Marines 743
2d Battalion, Sth Mariﬁes : 0
HEMS-11 o 194
‘H&MS-13 L . 34
MABS-11 . 279
VMA-311 | - 216
VMA(AW)-225 0
VMFA-115 0
Det, VMO~2 | 53
Det, B&HS-18 » 20
Det, MASS-3 68
BMS16 S - B
MABS.16 370
HML-367 346

"

IIiI

155

367

34
390
216
304

OPTION

IV

1157

367 -

34
390
216

304

<3

367
58
390

304
324

VI - yII

157 1157
0 1064
367
58
390

304
324

e ] o o o -0 (=28

SECRET.
Enclosure (2)
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SECRET

3p MAB TROOP _LIST

Det, HML-167
HMM-364 ’
D_et, EMM463
© MACTU-68
PSBD
Co A (Rein), 7th Engr En
Co A (Rein), 1st Hed Bn
Det, 11th Dent Co o
1st MP Bn
Co A (Rein), 1st Engr Bn
Co A (Rein), 1st MI.Bn
Co C, 1st SP Bn |

2d CAG

* Includes 170 personnel for 1st'MP Bn augment.

SECRETg

VI Vil

13,754 13,375

Enclosure (2)

SECRET
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. HEADQUARTERS
lst Marine Division (=) (Rein), FMF
FPO, San Francisco, California 96602 -
: 3/JHT/aal
3121 '
6 Nov 1970

SECRET

MEMORANDUM FOR THE RECORD

From: Plans Officer

To: Assistant Division»Commander
Subj: Additions to MAB Troop list

Ref:  (a) My Memo 3/JHT/aal over 3121 dtd 5 Nov 1970
(b) Telecon with III MAF G=3 PlansO of 6 Nov 1970

l. As indicated in reference (a), the Division requested on 5 Nov 1970
that the following additions be made to the MAB Troop List, in order of
priority listed below.

Unit - ' Spaces
Det, H&S Co, lst Engr Bn , 20
Det, Engr Supt Co, lst Engr Bn 145
1lst Recon Bn (-) 170
Det, Co A, 11th MT Bn _gz ,
380

2. By reference (b) it was learned that the above spaces have been ap-
proved by the Commanding General, IIT MAF with one modification. 1st
Recon Battalion (-} has been reduced to 109 additional spaces vice 170.

3« The overall effect of these space adjustments on the reconnaissance
element in 3d MAB is as follows. -

as The Detachment, 1lst Force Recon Company, consisting of 30 spaces,
has been deleted. .

be A total of 240 spaces are now allocated to 1lst Recon Battalion (=).
It was hoped that two T/O letter companies and a T/O H&S company could be
retaineds However, this would require a total of 301 spaces. Various ope
tions within the spaces constraint are available. However, the approach
in general should be to reduce the M/L of the three companies to a point
vhere the battalion spaces constraint is attained, with the cuts in com-
pany M/L's determined so as to maximize the operational effectiveness of
the battalion.

SECRET
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SECRET

4, III MAF reports that there is an excess of 129 spaces over the cur-
rently authorized 12,620 MAB ceiling. A MAB structure consisting of

12,749 spaces, as described by reference (a) and modified as indicated
hereln, has been submitted to CMC for approval.

“¥. A. HART JR

Copy to:

Chief of Staff -
Asst C/S, G-1
Asst C/S, G=3
Asst C/S, G=4
CO, 1lst Recon Bn

SECRET
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HEADQUARTERS
1st Marine Division (~) (Rein), FMF
FPO, San Francisco, California 96602
‘ 3/JHT/fct
3121 '
8 November 1970

SECRET
MEMORANDUM FOR THE RECORD

From: Plans Offider
To: Assistant Division commander

Subj: MAB Structure Planning

Ref: (a) FoneCon with III MAF G-3 Plans Officer of & Nov 70
(b) My Memo 3/JHT/aal over 3121 dtd 5 Nov 70
(c) III MAF Secret Working Paper "3d MAB Options" dtd 31 Oct 70

Encl: (1) CG, lst MarDiv ltr 3/JHT/jgv over 3121 dtd 8 Nov 70

1. By reference (a) it was learned that CMC has disapproved the MAB
structure described by reference (b) and has directed that 3d MAB in-
clude MAG-11 consisting of both VMA-31l (A-4's) and VNA (AW)-225 (A~6's).

2. Accordingly, CG, III MAF has directed this date that the revised
MAB structure will be option III of reference (c), modified so that the
155 spaces allocated to lst Bk, 5th Marines are deleted., The III MAF
G=3 Plans Officer indicated that there weres 91 as yet unassigned spaces
available to the Division; as well as a further additionzl 100 spaces
allocated for the contingency that 3d MAB would be retained in country
beyond 1 July 1971.

3. In response to reference (a) the fo]low:.ng spaces have been requested
additional to those already included in Option III.

60 Day MAB Indefinite Period MAB
Det, lstEngrBn 91 iTA Y
Det, lstReconBn —-— 50

L. As a further modification, it has been requested that the Det, lst
Force Reconnalssance Company in Option III be deleted from the MAB Troop
List and that the Detachment's 30 spaces be reallocated to-Company A
(Rein), 1st Reconnaissance Battalion. The composition (T/0 and T/E)

of the revised engineer and reconnaissance components of the MAB will be
determined by the Divieion Staff in coordination with the unit.s concerned.

SECRET
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SECRET 4 S - - 3/IHT/fot
SR . 3121 ‘

Subjs MAB Structure Planming
5¢ The total Division spaces now allocated as the ground component of

the MAB are 5275 (60 days) and 5375 (indefinite). The impact of Incre-
ment, VI on the Division is discussed in enclosure (1).

Copy to3

Chlef of Staff
Asst /S, G-1
Asst G/S, G=3
Asst G/S, G=4
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Increment VI Redeploymént
and 3D MAB Planning

1. 10 November 1970
2. 25 November 1970
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. smm;wms R
: 1st Marine Diviaion (Rein), BXF .
FPO San Franciseo, ZalifGrnia 96602

3y m/igy.
5050
. - t70
seoRer J5 oc "
I mmmmun 5

: Enclc (l) Preposed Ineremant VI Sﬁanmcm and nepartnra Schedule

From- : Ausi.stant m-iei‘ ot Sta.ff, 6-3
ro: thief of 8taff (‘ :

: Subdz Inorewerﬂ:» 38 Redeployment (S) o
‘Ref's '_ (e) Ky B/JKT/aa.l over soso f'td ‘3 Oct 70. |

._ 1. (3) TIT WAF 0=3 (Pla.na) has raqueat&d that the 18t Harine Divismn pro-

vide a desgired sequsnoce for the. redeploymant of Division wnits during Incra—

“ment, VI (1 Jan - 1 Mey 1971).. This {nformation is to be ugsed by IIT HAF - e
- representatives attending the 3rd Quarter FY-71.7th Fleat Scheduling Confer= ..
"~ ence in Japan on 26 Gctober 1970. -~ I1I HAF. representatives ‘at this conferance. .
are eXpect.ed to include ‘the G=li,. 6-3 Plans Of’ficer, and Embarkation Offiaer. S

e, (8 ) Referenec (a) provides the saquence of unitn for the redeploy!aent

of the next Division increment, as. approved by ‘the Commanding General om 13

" ‘Detobsr 1970. Using reference (a) as planning guidance, a proposed: standdom -
.- and departure schedule has ‘been formilated as deplcted in anclosurs. 1) The.
S follcwing assu'lpuons, as pravided by tha III Hkl' Staff, have heen made.

That Increment v R‘d&plﬂymn‘b (15 Octnbar - 31 Decenber 19‘?0) nill

‘not ineluﬁe &ny USMC units., The President!s.anncuncement that 40,000 troopa

will be withdrawn bty 1 Januvary 1971 reflects approval  of CIﬂCPac's nltarnative'

. Flan uc* unich excluded USKC apaces during Increment V.

- 'Ihat the Division (=) will redeploy during Incrament VI in accordance

o ‘with GIHGPac's Alternative Flan %C®, 1aaving in-courtbry dnly those umts 1n-

'claded 4in_ the MAR Troop List.

‘¢, That the MAB ‘!raop List (aa ourrnntly approvet‘) will not be mdii‘iecl ‘

o further with the possible exception that the mumber of spaces allocated to
- 1s8v Battalion, Sth mrines asy be reducad if a second ﬁxed wing aqusdz'ou ia

added .-

~ d. That no units um rodeploy ﬁnring Incremnt VI unt,il afﬁsr the TEI'

) hblidnys.

3. (8) E’mlosure (1) i3 the pra&uct. of a G—B/G-h Planners Working Croup and _
has received the concurrence of the Assistant Chief of Staff, Geliy as well as .
- the undorsigned. ‘The scredule can be modified to aceomdato ahipp‘lng avail— :

a0 sEeEr
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h :;WCHFT

o abihty within the TET l Hay 1971 tims conatraints. Howevér, the basie
.- sequence of units and the aveidance of any cverlap between the first two -
. embarkation units is critical to the orderly redeployment of the Divisgion
(=), and the relstive intervale between embarkation units should be main-.
tained if at all possible. Standdown aites have been carefully selected and -
scheduled t0 provide maximum utilization of avallable washdown, storage, -
billeting and messing Tacilities, Standdown pericds-for each type unit sre ..
. based on the experiences of like units during Incrément IV Bedeploymnt. oo

" - Hotor transport and engineer units as well.as the Division Staff, have héen..

Tetained until the latter stages in order .to’ prov‘ide the assets raquired for .
© evacuating cantonmsnts, tranqurt.ing persomel amd eqwl:smnt, and uupervising

- the tot.al redeplomnt prccess. :

lse (S) In order to provide IIX MAF representatives with the ﬁivmaien‘a Pro- »_'. L
posed Increment VI Standdown and Departure Schedule in advance of the:7th -
Flest 3cheduling cConfersnce, as well as to establish a basis for planming =

- tha departurs schedule for 1lst TV and FLG, encloaure (1) is subm.t.ted for

,'¢°P$'.toz 4 -
@rse
_ACofs, G-h. = L
5“61 (1) Approvod ] |
Qis&pproved .
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B Beipn Sl

6 . ﬁm.l* TERS o -
P gt Payize Division (=) (Reta), PME . - Lo

~_FPO Sen Francisco, Califormie 96602 . LN
swRer RNV s

- Prom: féémimtg‘ﬁmiml. e L ’ ;‘::‘f-
- Tei - Commanding General, 1Ii ggrine-zmmbémro;@, SR LT

- Subye Tageot of Imerement Qj{l;_ Rede

lcyment on st Nariue Sketeam (3. - |
Taf: s} !f‘ouchi with IIIME‘G~5 Sflam 0£fiur of £ Fovenber 1970 (‘C)
_ Division provides for & reduced divisies of two infastry regiments susterely
o ﬂuPImﬁd by mﬁg’ cﬂ&bﬁt C‘ngf‘ﬁﬁ (‘.‘mhat sarvics ‘upynrg elﬁﬁ#!%t!;. '
" The projected ;cet-Isoresent V1 oeiling of 5275 or 5375 apaces for B 60 day .
. iment combat tean with extrexely’ limited comdat support and ecosbat gervies -
. [ mapport, s the ground clenest of a iarine smphibious Brigads. Papsentage.
' "‘rﬁdnctlﬁj_.l in persgnnel 5}521“3 Mt”m the p”t—xwrw‘ntlv ceiling ant hoth ]
- ‘post-Increment VI celling are as followst = . . -
o g 0 DmEER
L | “v>. . - ‘- ‘w:; ‘. ‘ .j . | ‘ ' . A .. 5%):; ,L [' : ..
Db aslesy o e o

4 Snclmesr . oo eeb o e
0. Gotor Tramspord e o

. 2.-" {s) - The mimll e‘ffeci:l of im&ﬁe'vz-}in@mpm s s 58}5?3-&@@64 o
7 er | tdow i $roop density within the. curpent Area of Operation end a cosmensu=
T ' pate yeduction ia eapsbilily to ‘aeoenplieh the prasently assigned wlazios,. .

. Bused on the assumptions that the Division's tasks will be modifici &0 son~

L, Redtosl L

' formwith the redustion in strength and cepebilities and that the Area of E
- ‘Cpseaticn will be radueed correspondinglys the rempining MM $roop dengity o -
o gmzld ‘mppearc sdequnte 1o xacgn;p}.iah an sppropriately sdjusted niseions 7 M

ST e A8) For the eontinzency thst. 3@ LB will remais im-countzy for sn ex< . -

C L tented peried, the 100 séditional spates ineluded in the 5375 ceiling bave .
L been divided squally betwoen Detnchxent, lat lngivesr Rettalion end Cokpany
Q’ L LUCLA SIFIED AYTER 12 YOARE R R Rt SR

dbdE

s . . i el 77M?‘f§"ﬁ‘“'," I
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Y 3N JECRET o e = ” 3/33'&‘/3&' L

) _ 3121
?‘ mba Impm’c ,, Imrmi n amp}.aymt on’ 1::% !ar.tne Dhi:ian (“)

N (Hein}, ist ﬁoeamims ﬂa“knliom The added eagiatar sapport and the
in¢rensed. reconnaissance capebility are aoet . desirable iu either : ifdtime

. provmtd for both lifgtiﬁ yasuihil:.tiu, L

TE.H. STOONS
.. By direction - .

e

) . . : ’ . ’ T ‘ - B N ' ) - l’_ ' - ° ..
- S S S T . - [ D
g T LR Lo et ,
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\ . . SR . [ R
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HEADQUARTERS
. IST MARINE DIVISKON FMF

Date:
23 Dec 70

From: Anc
To: G

Subj: Increment VI and VII Standdown and
Departure Schedudes

1. In continuation of our discussion of
yesterday on destination of 5th Marines,
the enclosures are G~3 Plans best understanding
of the status of things, Note:
a4 Destinations for RIT-1 are not known,
be III MAF has made further changes to
standdown and departure dates of RLT-l as
explained in LtCol Love's memo for record dtdt 23 Dec,

V.R.

S
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© . HEADQUARTERS
1st Marine Division (~){Rein) FMF
FFO San’ Francisco, California 96600 :
‘ 7 3/ICL/m3d
5000
23 Dec 1970

SECRET

MEMORANDUM FOR THE RECORD

-From: Flans Orficer

To:  Assistant Chief of smfr, G-3

Subj:’ Increment VII Redeployment

1. The embarkation date of the third and largest group of units shownl

onn the Increment VII Proposed standdown and Departure Schedule has been
fmoved forward from 9 June to 27 ¥ay on the IIT MAF schedule, These un-
1ts will be the lus. of the -conbat elements in country. Moving these

elements out 13 days earlier will provide a full 3u days for engineer

and cleanup work to be accomplished by the final group of service ele-' '
mants. .

2. III MAF planners recommend that HQ Oompany, 1st Marines be moved

_ trom the third to the gecont group thersby embarking with the second

infantry battalion rather than the third, Ratlonale is that the reg-
imental headquarters will be more useful with the two debarking bat- -
talions than with the onme battalien in country, particularly since
that pattalion will be under GPOGN ot xnv Corps.

‘ 3. The CIRCPACFLT shipplng ccnference to consider Inerement VII will

nmeet aometims in March.. - .

~ JOHN C. LOVE

SE (RET
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3. It is further suggested that prospective 3d MAB staff officers and

. HEADQUARTERS

N  1st Merine Division (-)(Rein), FMF
5, M '~ FPO San Francisco 96602 P
L , _ : - " EHS/gab .

2h Feb 1972

. SECRET
'TﬂﬂMORANDUM FOB THE CHIEF OF STAFT ITT MARINE AMPHIBIOUS FORCE
 Subj: 3d MAB Pl&nning Staff (U)

1. Thie memorandum- replies to your informal request for recommendations

re the activation of the 34 Marine Amphibious Brigade planning staff.

2. I would suggest 1nitially a.- small full-time plann1ng staff be-
activated on 1 March to consist of the following:

a. cn;er of Staff, colonql_B.,J. FRANKOVIC, USMC.

"b. One well-quelified plenner, prefersbly of field grade,” from
HQ, IIT MAF; 1lst MAW; lst MarDiv; and FLC, (The Division would nominate
Lieutenant Colonel J..C. LOVE, USMC,: prospective Assistant G-~3 Plans
Qrficer for 38 MAB, as its member. )

c. Appropriate enlisted aﬂmin1strative support.

subordinate units commanders be formally notified of their assignments
and directed to participate in the planning process on an as-required
basigs, Additional full-time mgmhere of the planning staff could be added

.

as the situation demended. " =

"4, To best accomplish its misnion, the planning staff should be physically
 located in the 1st Marine Division headquarters inassmuch as this site will

be the eventual location of the 3d MAB Command Post..

5. Tasks to be undertaken by the planning staff would include the following-‘
" 8. Planning schedule. :
. MAB'Operatiqn'Plan; N

c. MAB’Adminibtrativé,Piam;

d. Review, selection and endorsement of command directives applicable
to 3d MAB, .

e.‘ Review of required communications facilities.

: ‘ - © SECRET

DECLASSIFIED
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’
@  secmer B o o EHE/gab
- - _ . B 4 24 Feb 1971

Subj: 3d MAB Planning Staff (u)

Review and implementation of administrative/organizational

f.
€.8., RUC's, etc.

procedural requirements'
g.' ProJection of Increment V1I redeployments including installation
maintenance, security, and turn-over., - .

h,  Projection of liaison with FWHAF and ‘RVNAF.

i, Activation of Headquarters and Headquarters Company, 3d MAB;
o J. Transition from Headquarters, III MAF to Headquarters, 3d MAB
. (to include movement to, occupation. and physical arrangement of the

3d MAB Command Post). - . -

6 . The above list, of course, is not meant to be all-inclusive but is
‘merely indicative of the dimensions of the over=-all planning task to be =

accomplished in the 1 March to. 15 April time period

E. H. SIMMONS

. V Brigadier General, U. 5. Marine Corps
Assiatant Division Cammander

. Blind‘copy to:
G-3 Plans

. SECRET
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1 In accordaneo vdth :t.nstraetiont Fec ved by ré!’orunco () the G—B Pl )
| Officer visited Colonel DBRNY, G-3 III-MAW, on this date to discuss the 8
.. Ject of “the: most appropr.lat- dates for. activatien ‘6f the 3d° MAB for planning‘,
©" ground oparations-and ground/dir opsrations. -The.opportunity- alaa preaantcd
ibaelf ta dieeuu the -tt.or briofly wi’th ﬂG«x Qninn (A WU). L :

g, 0016::01 DENNY mdiuted t.hat the HA‘W G-3 94 etion hacl not serioualy oon=

sidered the questien of dates for the: -aetivition pheses. - after discussing .

Ul Usome of the. polnts. being surfeced by the Division inuatigat,ion of the sub- '
e Ject, he agr«& that ‘activatien #f a plafining staff some time prior to Lk .

o' April was mseessary but from & Wing: standpoint, did-act think that the tm- BT

' nonth paried being oontidend would "be req ,uxrod.. His auggost.ion wag 15 Narch. R

3. ‘rho 1dem ot ‘an iﬂfom aql h meubing, in the imnediato fut.ure,ﬁropre—
i u;ﬁiiveo from the major cumﬁnds was entertained. The purpose of- such'a
yating woudd be to discuss’ euggastiéna for actimtion dates, asslect rocom- :
= mended’ candidates for the inithl planning staff and address generally the . =
.. cquestion of what commands’ ‘would be tasked to provide certain equipmsnt: :u-.oms :
" .. ‘and proposs the logation.and’ phyd.oal ‘requirements of the plaming staff -
.- -officefs. Colenel’ DENNY agn.d that in-ad e mesting would be a ‘goed first
 step. wiich would at least arcuse mMOré. widespread intersst in the problem.of-
astivation dntes. The authority 4o eonvene an ad hoo mubing, of course lin
Wik TII MAF, " A ouggested dite for the meeting, if consldered’ ‘desireable is
ebruaxy. Thie would permit prior. dis«muiona ‘between zeneral snd ap&atal
R affs of the represented commands and"cumpl&tion of the Di.vision position
R ,plper 886 baaia t‘or dﬂ.oeuauion S o , '

a

R It 1s reeomndod th:t. t.ho .1dea diseuascdzin pnragrnph 2_bs~';con-idcr¢d, .
-‘_;.'and :).f npprond. surfaeed 1n£om11y at~ the»lwmnd levol. - A o

el .‘...-nS..._ PR
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00 ‘1at, WAV 1itends to kocp command’ aad comm‘ of all Mard
unitn lnd rcmurnu until &cpartm of. Wing Boadquartors{ on: 1 Aprll. -

] b Abant. 8 Ap;-u. 1st. lﬁw opqmima would ohift o D.iviaian CP,
“%ing under control -of CG lat MAW @il 14 April) then shift OPCOﬂ/LDmN of
3d MAB Wing waite Lo 3d MAB. MW pursm;ml asliguod t0. HAB !
%t to, m.viq?wn cE nn nbaut 1 Apm
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HEADQUARTERS |
lst Marine Division (-) (Rein), FMF
FPO, San Francisco, California 96602
3/JHT/zal
3121
10 Nov 1970

SECRET

MEMORANDWM FOR THE RECORD

From: Plans Officer
To: Assistant Division Commander

Subj: Increment VI Redeployment and 3d MAB Planning

Ref: (a) CG, III MAF 0823472 Nov 70 (Readdressed to 1st MarDiv by
: 090919z Nov 70)
(v) III MAF OPlan 1-70

1. At 0930 this date a planning meeting was heldin the office of the
Assistant Division Commander. In attendance were the Assistants Chief
of Staff G-1, G-3, and G-4, as well as the G-3 Plans and Assistant Plans
Officers.

o

2. The Assistant Division Commander opened the meeting by calling at-
tention to reference (a), which provides the Increment VI Troop List and
establishes standdown dates for included units. Attendees were enjoined -
to study reference (a) and to start work on a planning schedule which will
indicate what has to be done by when in order to execute Increment VI Re-
deployment. With respect to MAB planning, we will attempt to anticipate
III MAF action and perhaps, by staying ahead of tue III MAF staff, influ-
ence thelr efforts and prompt early action on problems and decisions.

The G-3 Plans Office was designated as the focal point for Increment VI
Redeployment and MAB planning. Copies of reference (a) will be provided
separately to the G-1, G-3, and G-4 by the Staff Secretary.

3. The dual responsibilities of the Assistant Division Commander in the
area of MAB planning were explained. For those aspects concerning the
Division's input to the ground component of the MAB the Assistant Division
Commander advises the Commanding General, lst Marine Division; while for
overall planning for the structure, formation, and operation of 34 MAB,
the Assistant Division Commander is responsible to the Commanding General,
ITI MAF. :

L. Though the current troop list for 3d MAB is not completely in conso-
nance with the Division's recommendations, plans for the employment of
forces now assigned will proceed and there will be no overt attempt to
— modifyi* the approved MAB structure. However, if the opportunity presents
itself whereby changes may be solicited, the Division's position remains
’ as the same as it was in September; i.e., an air-ground team built around
- four infantry battalions, a full MP battalion, and one fixed wing squadron

SECRET

DECLASSIFIED




DECLASSIFIED

[

¥

SECRET

Subj:  Increment VI Redeployment and 3d MAB Planning
of A-l's.

5. Reference (b) was identified and 15 January 1971 was established as
the new start date for the phase-in schedule for activation of 34 MAB.
Paragraph 3 (concept of 3d MAB Activation) of reference (b) refers. Maxi-
mum continuity of personnel will be emphasized so that there will be as
little confusion as possible during the transition. Personnel to be re-
tained in the MAB will be identified early in the process so that they may
function accordingly.

6. In response to questions about the method of operation of 34 MAB when
it 1s under OPCON of the Division for ground operations, the analogy of
Task Forces Hotel, X-Ray, and Yankee will be used to allay those concerned
about this phase of the transition to an independent MAB. '

7. The Assistant Divisign Commander is developing a concept of operation
for 3d MAB which will bejSubject of a SFECAT message in the near future.
The concept will include provisions for the contingencies of no reduction
in the Division TAOR and an extended lifetime of 3d MAB.

“F.”A. HART JR

Copy to:
Chief of Staff

Asst C/S, G~1
Asst C/S, G=3 \)5)/v

Asst C/S, G-k
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HEADQUARTERS
1st Marine Division (-)(Rein) FF
FPO San Francisco, California 96602
3/J @/ mjd.
3121
SECRET 25 Hovember 1970

MEMORANDUM FOR THE RECORD

From: Plans Officer (G-3)
To; Assistant Division Commander

Subj: Increment VI Redeployment and 3rd Marine Amphibious Brigade
Planning '

Ref: (a) III MAF OPlan 1-70 :
(b) 1st MarDiv msg dtg 1406107 Nov 70 to G ITI MAF

1. (U) At 0915 this date the G-3 Plans Officer and Assistant Flans
Officer briefed the ADC on discussions held with TIT MAF G-3 Plans/
Ops Officer (Col Gibney) and Plans Officer (Lt(ol Meyer). The
subjects of these discussions were Redeployment of Increment VI and
planning for IIT MAB,

2. (8) The ADC was advised that:

a. (8) IIT MAF OPlan 1-70 (ref a) is under III MAF revision
and certain changes are contemplated. The time phasing sequence
for activation of III MAB is also being reconsidered.

The ADC noted that the Ddvision G-3 Plans Office should
remain closely involved with ITI MAF planners on this subject with
a view toward retaining the sequence in which ground operation con-
trol would be exercised and emphasized that control should be exer-
cised from the location of 1lst Marine D¥ivision Headquarters regard-
less of whether the remaining tactical element is formed under a
new headquarters (III MAB) or within an augmented III MAF head-
quarters.

b. (8) III MAF is reviewing the lst Marine Division Concept of
Operations Message (III MAB) and will respond within a week. Initial
reaction seems to be that the III MAF planners afe very interested
but are examining certain of the concept's assumptions with higher
headquarters. A possibility exists that the MAB TAOR may be reduced.

ce (8) The 1lst Marine Division proposed Standdown and Departure
Schedule (15 Oct 70) has been approved by III MAF with a minor mod-
ification of dates and addition of 1st Br, 5th Marines, A IIT MAF
schedule (which includes the lst MarDiv schedule) was submitted to
CINCPAC on 23 November,
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d. (U) Copies of the proposed III MAB orgenizational chart
(dtd 24 Nov 70) were provided to III MAF G-3 Plans and G-3 Ops.
III MAF G-3 will review. '

A
O ¢. Love

Copy to:
Chief of Staff
Asst /S, G-1
Asst /S, G-3
Asst /S, G-L
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HEADQUARTERS
1st Marine Division (~) (Rein), FMF
FPO, San Francisco, California 96602

3/JC/ jrg
5000
8§ DEC197p
CONFIDENT IAL
MEMORAND UM

From: DPlans Officer, G-3 -
Tos Assistant Division Commander

Subj: 3d MAB Plamning

Ref: (a) III MAF Msg OB2347Z NOV 70 (TS)
(v) IIT MAF Msg 211110z NOV 70 (TS)
(¢c) MACV Msg 271127Z NOV 70 (TS)

1. (C) Discussions with members of IIT MAF G-3 Office this afterncon
revealed this information:

a. Referénce (a) advised USMAGV -of USMC recommendations for composi~
tion and sequence of deployment of Increment VI. Reference (b) cited
recommended standdown dates for Increment VI. Reference (c) consolidated
the recommendations of references (a) and (b) and requested approval from
CINCPAC, These messages were not addressed to the Division, the Wing or
FLC, however steps have been taken at III MAF to have 1nformat10n copies
of these documents prov1ded to those commands,

b. The CINCPAC movement conference originally scheduled for 14-~18
December has been postponed to -8 January because the Increment WI troop
list (reference (c)) has not been approved by JCS.

c. The III MAF staff is coming to grips with questions and problems
concerning 3d MAB. A series of briefings and conferences will commence in
the next 2-3 days to establish a III MAF staff position for presentation to
CG IIT MAF as socn as he recovers sufficiently from recent illness. Follow-
ing this presentation a briefing/conference will be conducted to permit the
general officers from the subordinate commands to participate in the final
decision(s). Division/Wing/FLC planners will not be invited to the initial
conferences as they are for the purpose of airing the various III MAF staff
considerations and determining a staff position within ITI MAF, however,
close liaison at the working level will continue.

ACofS, G-1

Qs
AQfS, G-3

ACofS, G-l C ONFIDENTIAL

Copy to:
Chief of Staff
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- HEADQUARTERS '
‘1st Marine Division (=)(Rein) FMF
FPO San Francisco, California 96602

3/3(L/mjid
5000
21 Dec ‘1‘97_,0
SERET - S

From: Flans Officer -~ -
To: Assistant Chief of Snaff G=3

Subj: Increment I Redeploymen‘b (Keystone Charlie)

" Ref: {a) (MC msg 1113082 Dec 70 (NOTAL)

Encl: (1) Revised Tentative Inm:-ement VI Standdown and Departure
© Bchedule

1, Preliminary information received toaay trom ITT MAF Ge3 (Plans)
regarding changes to the Division's recommended redeployment schedule
for -Increment VI is reflected in Enciosure (1). Changes were dictated

by concluslons of the CINCPACFLT Preliminary Movement Planning Gonfer- _

ence and destination changes directed by. referenci. (a).

2. The revised tentative acnedule (Enclosure (1)) w111 not, be confir-
med until after the CINCPAC Shipping Conterence on L - 8 Jamuary 1971.
The schedule is also based upon the assumption that Increment VIT will
not be retained in country as part ot the Transitional Support Force,
T¥ that assumption proves invalid the Increment Vi schedule undoubt-
edly will be changed agein.

-JOHN C, LOVE
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Ist MARINE DIVISION(-XREIN), FMF
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HEADGUARTERS o, | Tam T
1st Marine Division (-)(Rein) FMF .
FFO San Francisco, California 96602
3/JCL/mid
LO00
Ber:

SECRET

From: Commending General
To: Commanding Genexal, III Marine Amphibious Force

Subj: T/O for Headquerters of Marine Force Remaining after 1 May 1971

Ref: - {a) CG, ITI MAF ltr (Form 5216) of 29 Dec 7O
{b) €G'IIT MAF Msg 2801537 Nov 70

Encl: (1) Comments and reccmmendations

1. In accordance with reference {a), the Table of Orgmnization enclosed
thereto hag recelved s detalled revievw. Specific comments and recormend-
ations are set forth in enclosure (1) to this letter.

2. Tt should be noted that guidance contained in reference (a) specifies

'. that those Marine Forces remaining after 1 May 1971 are expected to rede-

_ ploy by end June of 1971. This was also the agsumption implied by the
eariier guidance provided by reference (b). Reference {a) however,
goes on to state that the T/0 is also expected to be sufficient for those
Marine Forces %0 remain in country for approximately one year. The com-
ments and recommendations set forth in enclosure (1) are an attempt to address
thia latter assumption, that is that total redeployment of all Merine Forces
vill take place up to cne year after Jume 1§70. Footnotes on enclosure (1)
indicateg where reductions can be made in the event of early redeployment.

3. Whether or not the Force remains in country beyond end June 1971, should
the Headquarters depicted in enclosure (1) to reference (a) be created, then
it 1s recommended:

g. That the Forece be degignated as the 3d Marine Amphnzitms Brigade
upon ptanddown of the Increment VI redeploying units.

b. That the Commander of the Brignade be a Brigadier Ceneral.

e. That the Chief of Starff be a Colonel of the opposite arm: (Air or
Ground ).

d. That the location of thisz Headguarters be determinea asg soon ag
posgible.
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3/JCL/mid
SECRET

Subj: T/O for Headgquarters of Marine Force remaining after 1 May 1971

e. That every effort be made to secure an early decision on whether
or not the Marine Brigade will remain in country as part of the Transitional
Support Force.

E. H, SIMONS
Acting
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Hotet O indicates t’mse Lilists which com be mlthed fn the event
off early Wﬁﬁ@ﬁ%&m'

Prpiasyre (1)
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RECOMEENDED CHANGES AND COMERTS

1. G-l Section: PRevompend foliowing changes:
O &. £8 Apes MyaAltor Sectiom ag Tollows:
Iz k10 1

Gydpt 3bk3 1
8875 3841 1
gzt 31 1
b. Clubs/Exchange Section cd3:%
Treasarey stgﬁ PR

Unyehousemen Szt 30l
Adnin ¥an/Book- Cnk ikt

heepor * Considered the winieum esgene
Admin Man/ » ticl to opeynte & six ~ clud
Deiver o eaby systen.

2, G-2 Sockion: Becommend chsnze to reed as follows: {(reconmenied
chanse indicated bry unﬁsrlﬁm)

. Footnote ~ Line Ho.
. 38 AC/S G-2/830 oL /T BA1l
b. 39 Agst GQ-27/A8580 I£0L 50058 BAL
o 15 ATROES ur 0803 ag

a. MCS 9910 is not appropwiate Lor Colonelas.

B. At loept one 4ralned offleer intsllifrence awﬂmm nmulﬁ
e assimeod to this section.

e. A total of b aerisl dhservers will be reguired to provide
proper VR suppord ond meximize the utilization of the 6 planes/pilots
schedulod 40 be retalned by W0 « 2.

3. G-3 Sectiont {mm Support Coordinoticn Center) Recommend change to
resd as follows: (Yecommended choage or comsent fndiented by asierisik)

The chances in FSCC amount gonarally $o selected roductions in 2unk and

clerifimtion of dbillet source. (Wens of ﬁz&ae gpaces ara inclpded in
totals. Footactes provide detaile.)

@ Footnote ~ dne Fo. |
a 2y owae oL o8 € A @ 1
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10 capr OB ©
HOLO ICPR 1100

A € 2
E & 1
& 1

PO SIS . W SR ' S DOPRARS PR BPS 2

B #1126
b 27
v 18
b 29
&

be #1131
b %132
b €133
b 13k

WATCH cFF LT
OFS CHF  OYsoT 08UB
OFNS AgeT sSor o348
WATCH 807 CPL o8

CIX/DVR P 08LL
oDS7 ¢Ey 86T o8k8

(PS¢ OENS CFL  OBh%
ABgy

a. Addstionsl duty for C.0.; ARIY BB

b. FProvided from B, ARTY REG - (Not counted fn totals) #WHCFO 4o
act iwegently fnelnded in the 57 - man detachment from Avtillery Reglment

o4
¢
c
¢

c

€
¢
e

A g 2
A & 1
4 B 3
4 e 3

#330. - - ~-SHBD/RAD <« - ~LOFE - -R51E » Lo = v Be s B

A B 3
A @ 1
A @ 1
A 8 2

an? is not athorized fn Artillery Rogiment Mzoning level.

¢. ot yoquired in FBCC when EG hes en sty section ~ Should be shown -
in afy gectione Artillery repineont does not rate an sdr officer with the ronk

of mejop, thevefore this b{1ist eust come fyom another souyce.

4. Suitchboard/Redio peyronnel should be provided Trcs commmiestions

eonpany ond not shown of

e. Tyo sdilticnsl clerk/Grivers reguired to nssist in perforsiss: rounds

the-clock dutics of F3CC.

FSOC /0.

b, % Section: Idues 195 thyough 201 (Pood Services Scetfon).

Teds entive section $a deleted in the proposed B/C. ‘Thds 15 not cope
sldered desivable, in that without overnll food services superviasion, wit
messes would bave to rely solely on the experience and $pitistive of unls
In the dscentyalized situation envisioned es the -

fooll sarvice perzonnel.
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operating environzent of s foree rempining in RVN, this echelon of zontrol
ond coopdinabion de deemed necessary.

O s. (%samgkm,ﬁmggmmmmﬂ@ﬂéﬁm$BMi@mﬁﬂnﬁEkﬁ@@ﬁm%ﬁmfwﬁm’
ic to the G-5. To eupervise end cutxdinste the peychologleal opsrations
requiremants of the command, PsyCys officer (Lt, 9910) snd nCO (Cpl oakl)
are recommended os ‘sdditions o the T/0.

6. Adiuntant Sectlion: Reccspend following additions:
a:. Postal Section
CRADZ KOs ey EXL

CAPR 0160 1
i e D161
oYsar (161
86T 0161
woyeon e :
L FEC /T 3 |
T 5

iz 1200 ~3 10

Totalm--

Theye 8 no postal soction phown on present T/0, The sbove rig-
urss mw?mm the minfwm vegilrement fop efriefent postal serviee foy the
nlauned /0,

O b, FPergoanel Seetion: aff the followiag:
fast Pors OFF iz \

Admin Man 88t

Admin Yon Bat

Adnin Man Cel

Admin Men  I0pY

7. Judge Advocste Section:

T

O mwM%&MWmm&M@Mmmwawﬂmb§mwmmlmMMﬂmﬁw
officer (Lt bh02) and four attoyneys (Capt BUoR).

 Bighteen attorneys and one odminiptrotive officer sre prasently ve-
quired to perfors the lessl sewvice for o 12,000 man Divisfon. Since IIT
MAP will be of the epproximate stregath, the Judge Advooats Sectddn should
not be reduced below 4ts present stwength. A leml administrative officer
15 nocassury for the operation of the legel office. .
Znclosure (1)

3 . BECRET
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8. Cowants on 9/0 4n general:

(1) There appeare to be on acute shortage of desisnsted motor vebicls
eperators. (only tvo drivers (3531) 4n the entive hesdgwowters): therefors,
& musber of ICpL/PFC administrative billets shonld 8lgo show on addltionnl
duty as driver.

{2) Recommendations concerning the DASC have been {owwsrded $o lat MAW
for inciusioa in Wing comsents.

Enelogure (1)
1 ' SECHEET
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FIRST MARINE DIVISION {R07§) FMP - ANTOMSINTS
W4 JANUARY 1971
CANTONMENT | UNI?P COCRDINATES | CAPACITY | TRANSFER {CONCEPTJAL | TR . STR . TRANSFER | TRANSFER| RFCFIVING 'TI7
REQUEST {APPROVAL | PLAN | DATE RFPORT .
i ;
DIVISION cpl Ho. BN. AT=956750 1.850 Kg son= |
L«
L1TH MAR 11TH MAR 4T-958758 560 JOMARTL
15T M2R
CAMP PURDUB] 31ST MOTORS { AT-S48751 812 2EMARTL
TTH _
3AMP LOVE NGB BN AT-942787 958 25J0L70  |8AVGT0 N/ A 358 P70 N/4 PHILCO=FPORD
11TH 11TH
UOTORS MT 28 AT-942761 496 Z3APRTL
180 MEDBN 18T MED BN _§ AT-973755 479 27JUNTL
SHMP 18T
2EASONER RICON BN AT-95875% 816 ZTMATTY S
STH VNGREN | 7TH MAR AT-921746 488 JIULTO | 28AUG70 | TIULTO L4SEP70 | 1500770 | GVN STH 1NGR 8RP
5 ’ T
410, %4 A-G05715 1,600 FTMAYTL .
LD TANK »
BN 0 AT 1/5 A1-097725 650 29MARTO | 20MAYT70 § 2INMAYT7O | 22MaY7O| R4MAYTO { QDS
CAMP LAURR § 3/1 BP-033706 600 - 154PR71 } L
Dal LA Passl 1/5 AT~030749 250 7JULTO 7 KUGT0 H/4 2SEPT0_{ ASEPT0 (D37
TIT MAP y - - e Y
O AUP g 3/1 AT-933753 650 ] B 208AYT71
Qe s . . i ) A RF GO
HILL 10 /1 AT-925690 700 T0CT70 | 22MCVTO 2ENOVIO | 2DECTO [ I3DECTO | wpuie wan PROV B
YORTH
ARTY.CANT, | 1/31 AT=922799 700 PTMAYT L
B N :
HAT VAN .
PASS 3/1 Ar-943920 150 7APR70 27JULTC § 1AUG70 4 2AUGT0 (D32

297UN70
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FIRST MARINE DIVISICH (RVIN) FMF -~ CANTOWMENTS

@ITAISSVYIOHd

¢ ANTONMENT | UNIT COORDINATES | CAPACITY | TRANSFER [CONCEPTUAL MTRANSPER |7 . Ri(UuR{ REGEIVING
‘ REQUEST  |APPROVAL EPLAN UKTE RIPORT | ONIT

BSSO_PLANT § 35/1 AT-G37366 29ART0 26MAY70 16MAYT70 § 21JUNTO 126JUNTQ | QDSZ

NAMO BRIDGEI 3/3 AT-027845 250 1APRTQ § osMav7e  f 2320670 | BSEPTQ (10SEPTO | QDS

C AMP ‘

FAULENLR 15T ENGRBN_ { RT-067572% 300 ZEMARTL

STACK ARMS | 18T MAR BT-033706 300 15APRTL

SILL 41 15T MAR AT-934664 150 SSEPT0 | 12STPT0 SSEPT0 | 21SFP70 (23STPT0 | (UANG NAM PROV
OP_190 15T MAR AT-507821 180 IMAYTL

OP BTN 3/ AT-884747

2270 1/3 AT-B65631

AN HOA 5TH MAR AT-870472 2,488 ZOJUN70 26.4UGT0 _ { 30JUNT0 { 20SEPTO | 260CT70 | S1ST ARVN RFGT
RALIY 5TE MAR BI-132453 3,000 SHARTL

BOSS 5TH MAR BT-025343 800 30JUNTQ | 29AUG70  { 50JUNTO0 | 3MARTL

- q & e ™y : L_ _PE

gILL 65 1ST MAR AT f80579 695 ZAPRTY

f HILL 52 15T MAX AT-783553 24N0V70 IDECTO N/A 14DECTO | 16DRCT0 ) KR GO CUANG NaM FROV
i

LIBFRTY o o - -
BRIDG, 2/5 AT-925530 140 T4APRTO  § 25JULT0 | 5SEP70  1150CT7C | 260CT70 | QDSZ 116 RF GO,
RYDR 11TH MaR | AT-949345 30JUNTO  § 31JULTO | 30JUN70 | 3MART$
& AU D0 *

“BRIDG 1/s AT-093707 72 16 AFRTO AJUL70 17JUL70 {20JULFC | 2AUGTO | oDSZ

i
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PIRST MARINE DIVISION (REIN) FMF

.

= O pRYONMENTS

A 33 e - A, é Lzt oy YR s SRR
C ANTONMENT | TNIT COORDINATES [CAPACITY | TRANSFER [COWCIPTUAL| TRANSFER| TRANSFER [IRANSFER # u VING
REQUEST | APPROVAL | PLAW DATE REPORT | sm®

OF_i:3 1.7 MAR AT=933503 .
UP_250 10 TH MAR AT=796523 !
QP 4% 11TH MAR AT-99346%
COUBB BRIDGE | 1/7 AT=945705 24 APR 704 o JUL Q1) 15 JUL 7Q A5 JUL 70\ 24 JUL 7O (D37
TN KY OTH ENGE BN | BI-294231 50 3 PR 701 i8sPR 701 N/A 10 MaY 70l N/A 45TH BEG TAT
SPARROW KNOB] OTH ENGR BN | BD-200390 200 8.APR YG Y 4 JUL 7OV 27 JUL Ol B AU 70 4 AUG TOP UNE Ry wTe

6TH AN
CHU LAS OGP ENGR BN | A0.53404¢ 23 WaR ¥ | 9 MAY 70132 MAY <O\ 15 HaY 70117 HAY TOI NEPENORET
BTILL &5 _LET MaR AL-970623 . X0 TAN 70 | 22 FEB 0L 9 MAR (0L 6 MAR 70120 Ha® 7Ol I CORRS
4 A IS ¥LJAPR VO 8 7
HILE 37 A 4T-935582 30 JAW 70 | 22 FEB 701 5 MAR 0f 3 MAR 7O{=% MAR 701 T COWPS o
PUONG IUC 2 1 1/3 BP-Q35628 30 JAN 70 i <2 FEB 701 6 MAR 701 1 MAR 70!{23 MaR 704 I CORPS
CAU HAU 2/ BT-Q74655 50 JAN 70 | 22 FEB 401 5 MAR 701 27 FEB 70120 MAR 70§ T CORPS
7TH ENGR .
EN_AREA 7IH ENGR BN ! AT-948708 2o a8 70 | 27 FEB 70 | NOWE 20 JAN 70113 APR 70§ I CORPS
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b G TRAREL /TS0 /GJ% &
ENFﬂ ”UMO’EAICG 131 MAF

By
UNBLAB E FF T 0 yoNBAbeTs/ ) _— A
FeRr cuMMAWnINu OFFICERSy 1II MAF FOR GARRISON FROPERTY CFFICER

TS -fléﬁgﬁaa?ﬁu MEMGRANDUM RECEYRT FOR BARRIEON
PﬁﬁeﬁnTY ”ATED 8DECY D
B, £6 187 MARDIV MG 83pes47 DECIP
99 PEVEREVEGE A FURNISHED A CONBOLYDATER MEMDRANDUw RECEYPT
OF GARRISUN PROPERTY ON CHARSE TO EACH CRGANTZATION OF VTHIA
CAMMAND .
2? REFEREVCE B DIRELTED A SRITVECAL EVALUATION ! F GARRiﬁCN
PROPERTY “EQUIREMENYS WITH THE GBJFPTIVE OF DISPOGING OF ALL
GARRESON PROPERTY CINCLUDING MESS PROPERTY) TH&T was 0
A""ﬁLU?ELv ESSENTIAL TO QDE”ATSCMsa REBERENCE B WUR?Hm“
ENCOURAGE D THE MAXIHUM USE OF TACTICAL EQUIPMENT AND FUREISNo
MADE TTEM? IN ORDER THAT GARRISON PROPERTY cOULD nE TURMED IN

EA@F THO *UMULVA&@&& UNCLAS EF T O

. nglHE'DIA'iELVc.
Se ?6MPL2ANCE NI?H THE INTENT OF RuFmEEGNEE B HaAS BEEN
n;vaAL M DAYE,

4, UPDN RFCEIPT OF THIY MESSASE GOMMANDERS will T4KE
IMMFQIA?EO POSTTIVE AND COENTINUING ACTION DEQEE?ED TOWARE
THE REDUETION OF GARRISON PROPERTY ASSETS Tp THE RARE
ESSPNTILLE, IN ADDITION 7O GUDANCE PROVIDED IN REFERENGE B
?HF FOLLWING CRITERIA WILL EE METICULOUSLY APPLIED,

A EXCESS GARRISON PROPERTY WILL BE DETERMINED 8Y_APPLYING
THE ON BOARD TROOP STRENGTH 7O ASSETS HMELD, DUAL FACILITIES,
HELL NGT RE MAINTAINED WHERE siNGL? FACILK?EES wiLL QLFIICEO
PoRr @xaMplEp I€ SEPARATE DFFICER AND SNCO MEYSES ARE hﬁi
Rw@uzaﬁnp ELOSE DOWN OME AND TURN IN ABSSOCIATED GaRRISD
pRﬁPERTVD .

B, TACTICAL ASBETS WILL BE U?ILZ?FE TO REPLACE GARRYIBOUN
PR@@ERTY WHERE EVER PG@SZB&EG FOR FKAMPLEo FIELD DESKS wILL
8p SURSTITUTED FOR GARRISON PROPERTY DEBKE,

€, cﬁNVhNTENCz ITEMS WILL 8E REPLAGED BY T/¢ EQUIPMENY nw
ELE?M?NATrBD FOR EXAMPLE, TURN IN EXTRA CHAIRS: LOUNGE TYRE
FURNITURE, ETC,

oy
X
LI

PAGE THREF RUMULYA1620 UNCLAS E F ¥ N
Dl MAKE MAXIMUM USE OF COTS, ALTERNAT Ve 18 ANGLE TRON BTEEL
BUNKSs ANP TURN N al.L OTHER STEEL BUNKS,
. €7 pROPERTY IN THE BESY cmnxnom 18 70 BE TURNMNED IN FTR.:TQ

PAGE 4 OF 2

DECLASSIFIED




DECLASSIFIED

F” [TPMS PUTERMINED EXCESS WILL 8r TURNED IN IMMEBIATELY,
THE AGTIONS DIRECTED IH PARAGRAPH 4 ARE NOT AL
XN@luSLV&o COMMANDENG OFFSCERS ARS EXPECTED To UuF INITEATIYE
AND RESOURGEFULNESS To ENPEDITE THE TURN IN OF CARRIS
@?ﬁﬁ@ﬁi?a
8, TO MEARURE PROGRESS TOWARD THE ACCOWPLISAMENT BE THI
REVERSION Y0 ORGANIC RESOURCES, A SEMIoMONTHLY REZPGRT 4“
BE susmif?so BY EACH COMMANDING OFFICER HOLDING BARRIADN
PROPERTY, COMHENGING ON 27 JAN 1971, THI3 REPORY WILL HE
SUBMITTED TO THIS Me (DS0) aNp WILL INCLUDE THE FoallLOWING .
DATEs.
gf TOTAL NUMBER OF TTeMS UNOT peNs) On CHARGE T0 ONIT
A2 aF g DFm 1976, E&EFER?NCE A OTY GOLUMM WEILL ProvIDE
?ﬁzs FIGLRE, ) ) ]
a, TOTAL NUMBER OF ITeMS ¢NDT FSNSY TURNED 1IN SINEE

DEC 1976 - .
g’ TOTAL NUMBER OF ITEMS @NOF ®ON3Y STILL ON HAND gTHE

"9

PAGE FBUQ RUMULVALG62A UNSLAS F F T 0
TOTAL OF R, AND £, SHOULD Zeiai AYo
SU@QLGUEQWT PEPG@?@ NILL BE BUBMITTED AS DF @&y ON THE
FOLUOWING DATESs 10 FERRYARY
2¢ PEBAUARY

iEI 3[&Qh
24 MAREH
. 7 ABRIL
BY

#1659 PAGE 2 OF 2
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HEADQUAB.TERS

lst Marine Divigien (») (Rein), FWP
FFO, 3an Fraacises, Califermia 96602 .
| ‘ 3/JcL/4)
2000
26 JdaaT1
SECRET ‘ -
MEMORARDUM POR THE RECORD

Frem: G=3 Plans Officer
Te: Assistant Chief ef Staff, G-3

%ubj: Turnever ef Marine Responaibﬂitiﬁs/?roperty te U, S. Arqy.

e ‘41.. (8) At a werkimg level eln.t‘eranoe, held at IIT MAF, Headquarters rép-

\ﬁ:nsentativos ‘of XXIV Army Cerps, 23rd USA Divisien and 196tk U. 3. Army

Brigade presented the everall plan fer take over of Harine Corpl respon=
sibﬂities in Quug Nam prevince. . . .

The plad eénvisiems the lst Marine Divisien remaining ia the pressat 5th
Marines A/0 until 13 April. At this time the lst Mar Div/23rd Imf Div
boundary weuld be shifted nerthward te a line generally fellewing the seuth-
era ROKMC beumdary and extendimg along the seutherm part ef the Theung Duc
Corrider., Om J May the beumdary weuld again be shifted te a smaller area
swroeunding ard ineluding the DVA, Om 2 May the Army weuld take respen-
~8ibility fer the entire previmce. This plan is timed te ceimcide with the
standdown ef the combat elements ef the 3d MAB, III MAF G~-3 was requested
ts provide te XXIV Corps an "%ﬁf paper’ addressing this eoncept., ard

any desired medificatien em the 28th er 29th.,

2. (S) The 196th Brigade plams te lecate their CP in the 11th Marimes :
cantenment en or about 23 April where it would remaim until the lst MarDiv
CP i@ vacated by 3d MAB Headquarters, Additiemally, begimning semetime
after 13 April, and by battery increment, the 196th weuld meve the wwar
‘elemerts of am artillery battalien inte the Divisien CP area, The prilu.u
ry requirements fer this unit would be parking and storage apaee.

3. (C) The 196th Brigade dees net want Baldy, Resa er Rydlr. Ne firm
decisien can be made em the Imcrement VII Cantemments uatil their tactical
plan is developsd. That brigade: dees require Camp Perdue, Camp Reasemer,
Camp Faulkner amd the Med Bm, 11th Marines, and 11lth Meters cantenments,

b (C) Direct liaisen betweem 1st MarDiv and 196th Brigade was agreed
upen by all present, and was amneunced as autherized immsdiately by the
IIX MAF G=3. The 1%6th degires an early eppertumity fer a G-2/G=-3 staff .
visit at 1st MarDiv im erder te observe the Marine selutien te the tacti-
cal problem befere crystallizing their plam. They were imvited te visit -

lat MarDiv at amy time amd will contaot the Ce3 Plans Officer te make are
rulgoments.
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prespest, -

S¢ (C) There 1s a probabilit the R( ‘ s )
y that the ROKMC weuld retaim a twe o ,
A/0 in the Que Bems if this were requested. XXIV Corps willlpu::u:‘. :ll:;.:’

.- . me c. -LOVE *‘ : " - ‘_
Copy te: o

G-l
Gfs

. SERET
- 8
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e@e? SE C R ET

FM CG FIRST MAR DIV

TO CG III MAF

TOP SECRET  SPECAT

MARINE CORPS EYES ONLY _

FX"LUSIVE FOR LTGEN MC CUTCHEON FROM MAJGEN WIDDECKE
FORCE PLANNING (U)

NOV 20
A. CG TIT MAF 0823L7ZpSPECAT EXCLUSIVE (T

B. III MAF OPIAN 1-70 TURNER BAY/GHARLOTTEHILI(I‘S LIMDIS)

C. CMC 2519532 Aug:gPECAT EXCLUSIVE (-rs )

1. (TS) THE PURPOSE OF THIS MESSAGE IS TO HYPOTHESIZE A CONCEPTb OF OPERATIONS
FOR THE GROUND ELEMENT OF THE PROJECTED 3D MARINE AMPHIBIOUS BRIGADE. THIS
HYPOTHESIS IS PREDICATED ON THE PREMISE THAT THE TRANSITION MAB WILL EE
STRUCTURED TO INCLUDE AN RLT OF THREE INFANTRY BATTALIONS, A HELICOPTER
GROUP, A FIXED-WING GROUP TO INCLUDE TWO ATTACK SQUADRCNS, A PROVISIONAL
SERVICE BATTALION, .AND SUPPORTING TROCPS TO TNCIUDE A MILITARY POLICE
BATTALION, IN DEVELOPING THIS CONCEPT CERTAIN ASSUMPTIONS, WHICH APPEAR
PRUDENT AT THIS TIME, HAVE BEEN MATE:

A. THE ENEMY, FACED WITH A STEADTLY ERODING éITUATION IN QUANG

NAM PROVINCE, WILL HAVE TWO OPTIONS:

=t -~/ -
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(1) TO ATTEMPT TO HALT THE EROSION AND HOLD AT APPROXIMATELY
THE FRESENT LEFEL OF EFFORT; OR _ :

(2) TO RISK A SIGNIFICANT 'INFUSION OF NEW STRENGTH FROM OUTSIDE
THE PROVINCE. |

B, THE RVNAF IN QUANG NAM PROVINCE WILL CONTINUE AT ESSENTIALLY THE

SAME 1EVEL OF FCRCE, WITHOUT MAJOR REINFORCEMENT OR MORE THAN TEMPCORARY
INTROIUCTION OF NEW UNITS. EFFECTIVENESS OF THE RVNAF, INCLUDING THE
BEGIONAL AND POPULAR FORCES,WILL CONTINUE TO IMPROVE AT A MODEST BUT
PERCTPTIELE RATE,

FREEC WolLD MILIAKY FOKCES
C., &%F IN QUANG NAM PROVINCE, RERKRXINEEWRYMXINERVE

INCLUDING
U.S. FORCES OTHER THAN U.S, MARINES, WILL DECLINE IN NUMBERS WITH NO
NEW UNITS BEING INTRODUCED EXCEPT ON A SHORT-TERM BASIS UNTIL THE FINAL
REDEPLOYMENT CF THE MAB,

D. A DECISION WILL NOT BE REACHED UNTIL THE ELEVENTH HOUR AS TO

WHETHER THE MAB WILL RELDEPLOY BY 1 JULY 1970 OR WILL REMAIN TM=-COUNTRY

SEE AS PART OF THE TSF,
N0 THE M(SSronS AND TASKS
E. THE AREA OF OPERA IONSAOF THE MAB WILL BE ESSENTIALLY THE SAME
AS THAT PRESENTLY ASSIGNED THE 1ST MARINE DIVISION, SHE=MIGSIGHS-duR
TASKS~L

ARSRCUZR _THE_RIVFSI0le

2ETASSUMPTION D ABOVE PAXCEWER APPEARS REASONABLE IN LIGHT OF THE

IATENESS OF THE DECISIONS REACHED IN INCREMENT IV REPLOYMENTS , RZSZAEES

S
SIMILARLY, ASSUMPTICN E APPE'AHA RFASONABLE IN VIEW OF THE DEMONSTPATEﬁJ

RELUCTANCE OF I CORPS TO K%X

THREAPREN_OTCRERCRRIMAT, EFECT A PRCPCRTIONATE RELIEF AND REASSIGNMENT

B TACTICAL-ARFAS OF RESPONGYBILIITY AS EARLIER REDEPLOYMENTS

e R
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TOOK PIACE, THUS THERE ARE VFRY VALID REASONS TO ASSUME.TﬁAT THF. GRCUND
ELEMENTS 6F THE MAB, WITH ONLY 50 PER.CENT,OF-THE INFANTRY STRENGTH AND
B2 PER CENT OF THF AGGREGATE STRENGTH OF THE PRESENf REDUCED DIVISION,
MUST BE PREPARED ’
¥IXXXHXXKE TO EXECUTE ESSERTIALLY THE SAME MISSIONS AND TASKS OVER THE
SAME GROUND AS THF PRESENT DIVISION FOR AN INDEFINITE PERTOD OF TIME.
(jZ%%TIL THE DIVISTON CR MAB IS DEFINITIVELY RELIEVED OF THE RESPONSIBILITY

FOR THE QUE SON MOUNTAINS AND VALLEY IT WILL BE NECESSARY TO OPERATE A
MINIMUM OF ONE REINFORCEﬁ BATTALION IN THE AREA PRESENTLY OCCUPIED BY THE
STH MARINES. WITH ONLY THREE INFANTRY BATTALIONS AT OUR DISPOSAL THIS
WOULD SEEM TO DICTATE THE FOLLOWING LCISPOSITIONSS

A. ONE REINFQRCED BATTALION IN THE QUEE SONS, PROBABLY BASED
AT BALDY,

B. ONE REINFORCED BATTALION CPFRATING WEST OF DA NG VITAL ZONE
IN THE AREA PRESENTLY OCCUPIED BY 3D BATTALION, 18T MARINES AND 1ST BATTALION,
STH MARINES,

C. ONE REINFORCED BATTALION CPERATING SOUTH OF DA NANG VITAL ZONE
IN THE AREA PRESENTLY OCCUPIED BY 1ST AND 2D BATTALIONS, 1ST MARINES.

a9 | |
h.‘qFOR THESE THREE BATTALIONS TO PERFORM WREXXHN MOST EFFEC;Kgng STRICT
ADHERENCE TO THE PRINCIPLES OF OBJECTIVE, ECCNOMY OF FORCE,/AND MOVEMENT
WILL BE NECESSARY., THE BATTALIONS WILL HAVE TO OPERATE IN A HIGHLY MOBILE
EXPEDiTIONARY MODE. IT IS ENVISIONED THAT EACH BATTALION WILL HAVE NO MORE
THE BASE AREA
THAN ONE RASE ARFA, THAT XX/BE AUSTFRE, AND THAT THE OPTIMUM POSTURE OF
THE RIFLE COMPANIES FOR EACH BATTALICN WOULD BE TwWO COMPANIES ENGABFD IN
MOBILE OPERATICNS, ONF CCMPANY REXX POISED FOR QUICK EXPLOTTATION, AND
ONF COMPANY FEMPIOYED IN REHAB??:?ATION AND SFCURLTY MISSIONS.
TH

5¢ 7IT WOULD BE EXPECTED THATKRLT IN TOTAL WOULD OPERATE IN MUCH THE

DECLASSIFIED
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Tob b pr &

', INSERT A

PLATOON
CURRENTLY, IN THE 1ST MARINES AO A RECON EXNERANXY PATROL BASE HAS BEEN

ESTABLISHED ON DONG DEN, A EEXRXKX RECON CCMPARY PATROL BASE IS BEING
ESTABLISHED ON CHARLIER RIDGE, AND A PREPOSITICNED HELICOPTER PACKAGE
IS BEING CONSTITUTEB ON HILL 37. CONCURRENTLY, FIXED XKEK RIFLE COMPANY

POSITIONS ARE BEING DISMANTIED,

INSERT B

COUPIED WITH THIS REDUCED PRESENCE IN THE POPULATED AREA WILL BE THE
RYQUIREMENT FOR A CONTINUING EXNENKX EVALUATION OF THE CUPP/CAP
DISPOSITIONS AND EFFECTIVENESS AND A CAREFULLY PIANNED EHEXXHEYXKER

TREIX PHASE-OUT OF THEIR OPFRATIONS PRIOR TO THE BRIGADE'S DEPARTURE,

‘ IN THIS RESPECT A DFTATIED STUDY OF CUPP OPERATICONS I8 QURRENTLY UNDERWAY,

DECLASSIFIED
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CURRENT OPFRATICNS IN THE QUE SONS DEMONSTRATE THE EFFECTIVENESS OF THE
PROPER BLEND OF RECONNAISSANCE, INFANTRY, ARTILLFRY, AND AIR (BOTH
FIXED WING AND HELO) AGATNST THE ENEMY IN HIS PRESENT STATE, THIS
S‘M \.ﬁMETHOD OF OPERATIONS IS PRESENTLY BE;CING EXTENDED TO THE. LST MARINES.
‘A 6.Crg2LT MUST BE RECOGNIZED THAT WITH A S8 PER CENT REDUCTION IN TROOP
DENSITY ¢ RECONNAISSANCE AND OBSFRVATICN WILL HAVE T0 SUBSTITUTE IN

IARGE MEASURE FOR THE SATURATION PATROLLING TRADITIONAL TO THE ¥#%

W IAAHL VL ER 2K
LESSENED
gD, ( IN VIEW OF THE R#BBew ENEMY

CAPABILITY AND THE IMPROVED RF/PF CAPABILITY THIS APPEPRS TO EE AN
ACCFPTABLE RISK, ZasevtiS .
A g @) — ACCRUING FROM
An™@ 7Y AN ANCILLIARY BFNEFIT LOGISTICALLY ¥® REDUCING THE NUMBER OF FIXED
‘ INSTALIATIONS TO AN ABSOLUTE MINIMUM AND OPERATING IN A MOBIIE EXPEDITTONERY
UNNEEDED
MODE VILL BE TO FREY UP NEXERKE FACILITIES FOR FARLY TRANSFER OR RAZING,
AS WELL AS SPEEDING THE RETROGRADE OF AS MUCH GARRISON PROPERTY AS IS

POSSIBIE,

ng.)‘\.s ADIRESSED ABOVE THIS CONCEPT OF OPERATIONS IS DESIGNED TC OPTIMIZE
THE PFRFORMANCE OF THE GROUND FLEMENT OF THE MAB IN THE EVENT OF AN EXTENDED
STAY AND CONTINUED RESPONSIBILITY FOR THE PRESENT AREA OF CPFRATIONS, IN
OTHER WORDS, THE EXTREME CASE, HOWEVER, THE CCNCEPT IS ATAPTABLE TO A SMALLER
AO AND WILL, BY LIGHTENING THE LOGISTIC LOAD, EXPEDITE THE EARLY DEPARTURE
OF THE BRICGADE IFvSUCH EVENTUATES,
9«“% IS REQUESTED THAT THE FOREGOINC CONCEPT BE APPROVED IN PRINCIPLE
FOR FURTHFR PLANKING AND DEVELOPMENT. IN THIS RESPECT IT APPEARS PERFECTLY
COMPATIBLE WITH THE BIXKXXEXRXEEKNXXXX GENERAL PIAN FOR ORGANIZATION AND

‘ AND TRANSTITION TO INDEPENDENT OPERATIONS
ACTIVATION OF THE MAB/SET FORTH IN REFFRENCE gB. IT ALSO AP PEARS TO
BE IN COMPLETE CONSONANCE WITH THE IN:IUNCTION CONTAINED IN RFFERENCE

- 4. -—
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‘ C TO AVOID A STATIC DEFINSIVE ROLE, BEST REGARDS.

\5:__
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ADE

_ 1st Marine Division {-) (Rein), FMF

FPO, Son Franeisco, Califomia 96602 .
| 26 Dec 1970
SECRET |

- mmmmmnmmom

“Fram: Plans Ofﬁcu', Ga3 U
Tos AMﬁS&thEMQOfSQMT,GQS

smms'wmxmzmuemns

g, Aataffﬁsitwithmmplameraonthitdatzrm;ledthafonminﬁ o '

infomatim'

8. ﬂegaetmt&.ona vith ROKMC over the Gue Sons ha.ve mmde prams, the

ROKMC 18 expacted to agres 0 8 ‘proposal whilch glves then respensibility for - .
most of the Que Son ares, s well as thelr entive present A0, This 1'01““‘0“

the conecept of the MAB AD coinciding with the present lst Marines A0, to the .

extent that a ressonable assumptici can be made in this regard for future plan-
ning., Under this sssumption the issues of vedsployment sequence of the lst -
¥arines infantry battanena tmd disposition of CUPPe can be ayproached in more -
pcsi.tive texys. , v - l

2. In consiﬂa'ation of the inrnmaticn prmtad ahm , this office i m-
- tiating planning, in coordimsticn with 1st Marines, to éstablish = schedule

© for the dlsestshblighment of the lst Maxines' CUPPs. (The same appl;les to Sth

" .Marines® CUFPs, excapt for t.ma A0 conaiamﬁon). o _ _

'3, The CUPBs mlutablismmt Schedule, vhen firmed up in ‘c.ma mmiﬂn, Wil
. he forwsrded to IIY MAF for consideration in conjunction with contemplated CAR
' movenents and planning, A target date of lsamvlwwmensetbyﬂxis

,cffica for ccmplgtm of’ the arwmnt.toned chmzle. .

: JORK C. TOVE S i%jj-" . ;
- ; SR ~~A74 wm7‘ T =
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INY_ 838388
0 PED / .
M DRA/G=2
T0_ZEN/ ) , . REL/C/S/TVB
~ INPD RUMUMPA/CG XXIV CORPS fefs/
RUMOMPAZCE 111 MAF
RUNUMHAZCE PIRSY MAW .
RUMDALAZCC THENTY THEIRD INF DIV
RUMOMBAZCE FLC ' .
RUMUMMA/PIRBT MNP BN .
:gnommm RADIO BN copy 24 oF Sj COPIES
8 B ECRET //NOSLOB//  BECYION ONE OF TWD SECTIONS
XN2Y CORPE/2I1Y MAF POR Ge3 = T S
(8) (REOEPLOYMENT AND REALIGNMENT OF
YOREES, FIFTH MAR AO) L
“p 18T MAPINE DIVISION OPERATION PLAN 83«89 (SNPS
v, 487 MARINE ©OIVISION OPERATION ORDER 304e78 (8)
C, J8T MARINE DIVISION ADMIN ORDER 36478 (£)
1, £8) 8ITUATION o . .
A. ENENY; SEE 18Y MARINE DIVIBION DAILY INTBUM, PIRIS aND APPROW
@ ino Punuivaees? s E G RET
PRISTE SPPCRAL INTELLIGENCE REPORTS,
B. PRIENOLYS . L L
€3) _GYN PORCEZ2 CONTINUE OPERATIONG IN ACCORDANCE WETH CURRENT
CAMPATGN PLANS AND DIRECTIVES, o L
$2) XXV CORPB CONTINUE OPERLTION® IN ACCORDANEE WITH CURRENT
CAMPAIGN PLANS AND DIRECTIVES, . S
£3) 230 INPANTRY DIVISIONs CONTINUE AB8IGNED MI8810NS, .,
(4) 10187 JIRDORNE DIVISZON (AMBL)E CONTINUE AS37gNED MISSTON,
(33, PIRST MARINE AZRCRAFT WINCy PROVIDES SUPPORT A8 REQUESTED,
R, £8) MI8GION: PIRGT MARINE DIVISION CONOUCTS REDEPLOYMENT OF
SPECIPIED PORCES, PERSONNEL AND MATERIAL, PROYIDES SBCURITY IN )
TAOR POR OVERLAND WOVEMENY OF REDEPLOVING PQREES ¥0 ASSEMBLY AREAS,
PORYS_AND AIRFIELDS AND FOR REDEPLOYMENT AEYIVIVIRS AV AQSEMBLY
ARBAR, PORTS AND AIRFIELOS; PREPARES T0 TURN OVER_PACILITIES AND
ASSETY AS DIRECTEDs CONYINUES OPERATIONS TN ACCORDANC WITH CURRENT
CANPATIGN PLANS AND DIRECTIVES, |
3, $8) EXPEUTION ; . L L, L
A, RONCEPTs PIRSY MARDIV ENECUTES STANDDOWN OF STH MARINES (e)
WMILE. COMPLETING A PROGRESSIVE REALIGNMENY OF PORC2S IN_ THE L
QUE SON MOUNTAINS, ADJUSYING ARTY POSETIONS Yo SUPPORY TNOSE REALIGNe
PACE JNREP RUNULVASSSY S F C RE T . y o,
V3@7:; AND CONTINUES RECON OPERATIGNS EN THE WEBTERN OUE 8ONS,
NS PAGE 1 OF 6 : | WA
- " | v
) o oo A
NAVAVAVAVAVAVAY DT NAVAAAVAZAVN
1ST MARDIV 2100/5 (9/67 N ? - ‘/\\/\\/\ N\\\/\
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. FIRST MARINES g
CONTINUE PREBENT MIBSION,

) e
)_aE PREPARED TO PROVIDE, ON ORDER, SECURITY WIFWEIN TAGE FOR

n N
s

2 ¥

ve

N

0

A,
®

RLAND MOVEMENT OF REDEPLOYING FORCES TO ASSEMBLY AREAS, PORTS,
D_ATRFPIVLDS, AND FOR REDEPLOYMENY ACTIVEITIES AT ASSEMBLY AREAS,
PORTS, AND AIRPIELDS,. _ . ‘ L
¢3)_Bt HRPPAREE TO A98187, ON PRDER, iIN PROVICING BECURITY AND
SUPPORT POR REDZPLOYING FPORCES, . . . . _ . .
(4) BE PREPARED, ON ORDER, T0 CONDUCT CATEGORY 1% AND 311 OPERAe

«

TIONS IN PUE 8ON MOUNTAINS,

%” BE_PREPARED, ON 24 HOURE NOTIEE 7O PROVIDE A RZINPOREED INFANe
¢

8
¢
€
0
A
P

d

RY_BATTALION AND REGIMENTAL CHD GROUP POR OPERATYSNS IN NMR i,
_BTH MARINES

€1) _CONTINUE M28310N8 ASSIGNED BY REFERENEE 8 EXCESY FOLLOWING
ANGE S . - . \ - L. .
22 8 PREPARED ON 12 HOUR NOTICE 70 pEPOLY ONE REINFORCED INFAV-

¢

;; ,86FTALION T0 NMR §, THIZ MODIFIE® PARAGRAPH 3.£(8) OF REPER-
ZR. . T T e e N

%n) gt PREPARED TO REDEZPLOY BTN MARINEE AS DIRECTED BY REFERENCE

*

PjeF FOUR RUMULVABEB?E T

& . . e
(3) 8F PRPPARED YO PROVIDE, ON ORDER, SECURITY WITHIN ASOFLNEDR AD
POR_OVERLAND MOVEMENT OF REDEPLOYING FORCES T0 ASpEMBLY A“BAS, AND
‘ Axgrgg\.ggg gg, FOR REDEPLOVMENY ACTIVETIES AT AS88BMBLY AREAY, PORTS,
AND AIRPIELDS, e e
¢4)_$gggpsn;15 METH PARENYT UNIT® EONCERNED Y0 RELODATE ,LL TENANY
UNITS/ACTIVITIES FROM ROSS CONBAT BASE, BALOY COMBAT BASHE,
FIRE SUPPORT BABE RYDER AND OBSERVATION POSY ROUNQUP, .
€9)_ON §3 PEBRUARY EPPECT RETIEP TN PLACE QF 3/8 PORHARD €GP LOC
He3i6_8Y 2/8 FORWARD €P, ON RELIE®, 3/8 PQRWARD €p DIZPLACE Tp
CONRAT BASE ROSS PREPATORY TO STANDDOWN OF 3/8 ON_18 FEBRUARY,
t6) COMMENCING 13 FEBRUARY CONDUCY CATEGORY XY ANp 137 OMERAVIONS
2N FASTERN AND SOUTHEASTERN QUE SON MOUNTAING, UTLI2ING 2/8
25‘ NIC INPANTRY COHPANIES AND ONE COWPANY PRESENTLY OPCON FROM
8. ) ‘ L . . i .
£7) oy 13 PEBRUARY aBSUME OPCON OF M/3/8, TERMENATE OPERATIONG
LOC FIRE SUPPORY BABE RYDER, AND DEOPLACE M/3/8 7o WOB8 COMBAY
o 8¢ ON_i® FEBRUARY, PA33 OPCON YO 378, .. . . . L
8) 0N 1 RUARY IN COORDINATION W i4TH MARINES GECURE OPERAa
TIONS L.OC OBBERVATION PO3T ROUNDUP AND DISBPLACE JEQURITY FORCE

PAGE FIVE RUMULVACSP? 8 E C R E ¢
}o ROSS CONBAY pABE, .. .
) .ON 27 PEBRUARY TRMINAYE GULF CUPP UNITE feb, _ =

. §185 ON OR ABQUY 3 MARCHM DISPLACE 2/5 PORWARD CP AND UNZYS
CONCULTING CATEGORY IX AND 113 OPERATIONS 70 B8TANDDOWN SITE FOLLOWNe
gyg aghzzr 3N PLACE BY UNITS TO BE ANNOUNGED,

N - PAGE™ 2 OF 6

115 ON 3 HARCH YERHINATE GULF cUPP daig,
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VAWMV A A AR ’ ?§§§§%§Z§§§§%§%§7§$ﬂ§
AV jf A
(j2) .ON 3 _MARGH PASE OPCON OF 6/278 Y0 2/5,
P, 187 BATTALION, 8TH MARINES. '
1) CONTINUE PRESENT MES33ON, _ . ,
tae.ae PREPARED TO CNOP QUICK REACTION FORCE 7O BTH MARINES POR
RELYEF OF THE RANGER BORDER OEFENGE QaMp ON ORDER_THIS8 WEADQUARTERS,
(Y) .aE PRPPARED 10 PROVIDE, OM ORDER, SECURITY WITHIN AOQ FOR )
OVERLAND MOVEMENY OF REDEPLOVING FORQES 70 A9SEMBLY AREAS, PORYS,
AND_ATAFIPLDS, AND FOR REDEPLOVYMENT ACTIVETYIES AT ABIEMBLY AREAS,
PORTS AND AIRFIELDS, = . . . L
C4) ok PRPPARED YO ASS18T, ON ORDER, IN PRGVEDING SECURITY AND
SUPPORT FOR REDPLOYING FORCER, . o
(8) _GE PREPARED, ON ORDER, TO CONDUCT CATESORY XX aND XIY OPERAe
TIONS IN OUE BON MOUNTAINS, . e, ,
(8) Bt PREPARED TO REDEPLOY AS DIRZCTED BY REFERENEE A,
PASE_SIX RUNULVAQES? S E C R E T
€. 1ITH_MARINES o
£43 CPNTINUE PRESENY MI8SiON, = . o
€2). B2 PRFPARED 70 REDEPLOY SELECTED ELEMENTS 11TH MARINES AS
DIREETED PY REFERENCE A, . .. . .. . _ .
(3)_BF PAFPARED 10 PROVIDE, A8S REGUESTED, ARTILLERY SUPRORT WITHe
1§ JAQR POR OVERLAND MOVEMENT OF REDEPLOYING PORCES TO 8TAGING
AREAS, PORTS ANQ AIRFIELDS. . . L
€4) BF PRPPARED, ON ORDER, TO PROVIDE SUPPORT ANDGASSISYANCE FOR
REOFPLOYING PORCES, , o N .
tB) CONTINUE QPERATIONS AND RESPONBIBILITY POR OBAFRVATION POSY
210, OBSERVATION POBY 110 AND OBSERYATION POSY d28,
(a)_ 0N 13 PEBUARY, INZGORDINATION WITH 87H MARINES, DIOPLACE
Fe271% FROM FPIRE SUPPORY BAGE RYDER YO STANDDOKN BRVE, .
€7) ON_13 PEBRUARY, IN [OORDINATION WITHM BTH MARINES, PAS3 DPCON
OF W/3/78 70 STH MARINES, . . g
(8)_oN 18 PEBRUARY, STANODOWN AND RELOCATE k/4/11 PROM ROBS
COMBAT BASE TQ STANDOONN 817E, . e L
(9) 48 _PEBRPUARY, STANDDONN AND RELOCATE D/2/11 PROM ROS8 COMBAY
ASE 10 SYANODONN S2VE,. o o o
'gns EONTINUE 7O MAINTAIN 1 X 4.2¢ MORTAR PLATOON LOCATION Hed28B,
s Y .. ,
0687 : PAGE 3 OF 6
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e SECRET o Maai
/»\/ '
ZNY 88883

Q@ osoasel FEB 7%

Fiu GG FIRST MARDLY

70 2eN/PIRST HARDIV

INPD RUMUNHPA/CG xXIV CORPS

RUMOMPA/CE 11T MAF

RUMUMMNAZCE FIRSY MAM. ...

RUMUALA/ZCE THWENTY THIRD INF DIV

RUNOMPAZCG FLC

RUMIINNAZRIRET MP BN

RUMOMPA/RIRSY RADIO BN

8y, - - o : s

B ECRETY //n03188/77  FINAL SECTZION OF TWO SpeTION

;;gl‘pn 14 FEBRUARY EMPLACE § X 3B5MM HOWITZER PLATOON (7)) LOCATVION
22"’ - . . L . S .. .
(123 ON 12 PEBRUARY IN COORDINATION W/ 487 RECON BaTTALION AND, 37TH

MARINES EMPLACE { X _LBONM HOWITZER BATYERY (e) LOCATION H=8ia,

€13y PN 13 PEBRUARY, IN COORDINATION W/TTH MARINEG, EMPLACE
X_4,2° MORTAR BATTERY LOCATION Heo383, COMCURRENT WITH OCCUPATION

ON POMITION BY 2/5 FORWARD COMMAND 6ROUP,

(14 ON $4 FEBRUARY IN CODRDINATION W/8TH

[

.Pgﬁg,:ruo RUMULYVAQSSE B EC RE T A R .
HARINED TPRMINATE OPERATIONS AT OQSERVATION POST ROUNDUP AND DiSe
PLACE PERSONNEL AND EQUIPHMENT 7O J4TH MARINES CANTONENENTY.
€19) _ON OR ABOUT 3 WARCH B8TANDDOWN AND RELOCATE REMAINING FLELENTS
OF 2781 TO STANDDOWN S17E8,

s 187 RECON BATTALION (=)
(1) CONTINUE ASSISGNED MISSION, L .
{3 _.IN CONRDINATION WITH STH MARINES AND 18TH HARINES MAINTAIN
PLATOON PATROL BASE VICINITY MeBia, . . - . .
(33 BE PRFPARED T0 REOEPLOY RECON UNITS IN ACCORDANCE WITH INw
SYRUCTION® CONTASNED EN REPERENCE 2.
B, 15T ENGINEEZR BATYTALION £o)
€43 CONTIMUE PRESENY MISSION, . _
(23 _8C PRPPARED QN i0ei2 PEB 10 _PROVIDE ENGR SPY 249 REQ AND AUTH,
gx ruxsbngggggpartﬂu POR PREPARTIONS OF ARTILLERY POSITION LOC He
19.&N d [ - e . . . N
€3)_BY PRFPARED O 12«13 PEB TO PROVIDE ENGINEER 8PT A3 REQ_aND
eugu_gg TH1S WEADOUARYERS POR PREPARTION OF ARTILLERY POSITION
BC H218,

€4)_aE PRPPARED 70 REDEPLOY ELEMENTS A8 BIRFCTED 8V REFERENCE A,

Ho T§TH MOTOR TRANSPORY BATTALION (e} PMP

¢1) CONYINUE PRESENT MISSION,

PAGE 4 OF 6
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PAGE THREP RUMULVA 0688 9 E C R E ¢ ‘

. ¢9) BE PRFRARED TO REDEPLOY ELEMENTS A8 DIRECTED a¥ REPERENCE 4,

(33 BF PRFPARED TO PROVIDE NECEZ38ARY TRANGPORTATION POR MOVEMENT
OF SELECYFD REDEPLOVING PORCES AND RELATED EGUIPMENT,
18T MOTOR TRANSPORTATION BATVALION (o)

€13 CONTINUE PREBENT MIS8ION,

$2) oF PRPPARED V0 REDEPLOY ELEMENTS AS DIREETED &Y REFERENCE A,
:;a BE PRPPARED 10 PROVIDE NECESSARY TRAMBPORTATIAN FOR MOVEMENT
OF BRLECTFD REDEPLOYING PORCES AND RELATED EOUIPMENT,
J. 18T MEPICAL QATTALION (e)
DETAEHMENT 18T FORCE RECOM
HEAPBUARTPRS BATYALION
2TH, 1T

asvu 17T

2D S9CT.

(19 CONTINUE PRESENT MIBITON,

(2), BE PRPPARED YO REDEPLOY @LEHEH?Q AS DIRECTED AV REPERENCE A,
K, ty) COPRDINATIONS INSTRUCTIONS .

£1) STAMDDOWN BENEOULE CONTAINED REFERENCE A,

€2) STANDDOWN LOGATION €GNTAINED REFERENCE A,
PAGE FOUR RUMULVASEES § E ¢ T 8.7

€3, UTILIZE SYANDARD CONVOY CONTROL PRQCEDURES IN ACCORDANCE WITH
REFPRENCE €.

.342 BTRLAUTH ALL CONCERNED,

%) 3uUBMIY REPORTE IN ac@oaaawge WETH ANNEXN L TO REFERENEE A%
(8)_PARAGRAPH 9.8, (83 AND 5,8, (i) ¢A) CONSTITUTE APPRORRIATE
PRRAGRAPH CHANBE 70 REDERENCE B
4, gg) ADMIN AND LOGIGTIES

¢IRE SUPPORT BABES, OBSERVATION POSTS AND COMBAY BASES VAGYED |
DganG PROCEDS OF REPEPLOYMENT/REALIGNMENT pili B8 LEFY IN IMMAGU=
LaTe BTATF OF POLICE, ALL WASTE WILL BEZ BURZED, BUNKERS, TRENCHES
AND, PIGHTING ®OLED w3lL BE LEPT IN PLAGE, ALL SERVICEABLE PROPERYY
B3LL 8E RPMOVED 70 BYANDDONN BITES,
B, A7H HARINES
€49 on 13 PEBRYARY RBLOCATE 379 REAR 7O N34\
§23 ON 18 FEBRUAGY RELOCATE 3/8 70 HELL 34,
€335_0N 18 PEDRUARY 7RANSFER ROSE €8 To APPROPRIATE ARYN AUTHORITY
A3 DIRECTFD BY THIG WEADGUARTERS..
043 oM § PARCH BELOCAYE 3/6 REAR AT MSdo,
(@9 BN § MAREN RELOCATE HO CO (o) AT HS4,
733 6N 3 PARCH RELOGATE REWAINING UNKTS YO 8TANDDDWN SITE,
PAGE PIVE RUHULYVACEEE 8 E C R E T
079, B 3 UARGH JRAMBPER BALDY, €B §6 APPROPRIATE AUTHORETY A8
DYREETED PY THI8 HEADBUARTERS,
8§ 0TH_NARINEY
€33 ON § PARCH BULGCATE 2731 FORWARD CP AT STANDDOuWM BIVE,

QL, 1) @@mmw@ AP CONTRAOL o
NN PAGE 5 OF 6 YA
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£2 PREPARED 1O

SECRET
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& w4 SD? EFER T4, YN ) -

¥ FIRGL VARDLY . o ,WA[G 1

Ic;‘ RUMOMP A/CG IIT MAF 2} PEL/eG/eLd

B o .

SEC RET //M031080//7 - eopy_g_oF.30 copiFs,
LI1 MAF FORG@S_‘ . e Tﬂ - n_
-PROPOSED CONCEPT FOR_REPOS m(.mmg_masws N
BERIOD 3 MAR = 13 APRIL 71 (S5) _

¢

Ao, MY MSG 0405122 FEB Ti -

. B, C6 111 MAF MSG @783 12Z FER Ti . _
1o ¢Sy REF A, APPROVED BY REFEREWCE R, °FR

NANV WA
, Y
N
N

LY

\E_SON_WOUNEA INS

L

OPNSED A CONCEFT OF .

OPERATIONS FOR THE QUE SONS FOR THE PERIND FROM MIN-FEARUARY ‘UNT IL

'EARLY MARH. REFERENCE & FURTHER STATED THAT THIS CONCEPT WOwLD

BF REEXAMINED AT THE TIME OF THWE STANDNOUN OF 28D SATTAL 108, STH .
MARINES, ACCORDINGLY, THIS MESSAGE -PROPNSES A CONCEPT OF OPERATIONS
10 EXTEND THE PRESENCE OF MARINE COMRAT FLEMERTS IN. THE QUE SONS FROM
3 MARCH, WHEN WEADQUARTERS 5TH MARIN® REGIMENT AND. 28D SATTAL ION,

STH MARINES STANDDOWN, UNTIL 33 APRIL, AT WHICH TIME THE I96TM

PAGE TWO RUMULVA2163 S.E € RE T.
2, (S TO ACCOMPLISH TME DESIRED

LIGIT INFANTRY BRIGADE ASSUMESQ RVGPONQIRILITY FOR THE AREA OF OFiRA<
TIOVS SOUTH OF THE LINE ALONG SOWG VU GIA AND THE SOUT MERN ROUNe
DARY OF THE ROKMC AQ,

OBJFCTIVES WITH A WINIYLM OF

 FORCES ‘THE FOLLOWING. CONCEPT OF OERATIONS IS PROPOSED: .

A, EXTEND THE 1ST MARINES AREA OF OSERAT I08 TO INCL UDE THE
CURRENT STH MARINES AREA OF OFFRATION, FFFECT IVE ON 3 MARCH 7L
B, .CHOP | COMMAND GROUP AND 2 RIRE SOMPANIES FROY (ST
BATTALION, 5TH MARINES TO (ST WARINE'S ON 3 MARGH Tio-

C. CONDUCT COMBAT OPERAT IOKS 1§ THE QUE SON MOUNTA.TNS amd TWE

PERIPHERAL FOOTHILLS AND LOWLARPS, YTILT7 X
COMP AN IES AND AN APPROPRIATE NUMRWR =~

NG FROY ONE TO TIREF IsFANIRY

OF FECONNAISSANCE TFAMES DURING. SFRIOD 3=23 MARCH 70

Do ESTABLISH - A COMMAND POST OH HWLL S
HILL 381 SUBSEQUENT TO 3 MRCH 7l. .
Eo ON 24.MARCH UPON STANDNOWY OF (ST

13 AND VACATS /D ISWANTLE
BATTAL TN, STH YAR INES

RFDUCE FORCES TO 1 RIFLE COWPARY FROM (ST MARINES VITH CAPABIL QY

T0 REWFORCE P

EFFORTo :
Fo ARTILLERY

TO A RATTAL i08. CONTINUT APPROSR IATE RECOWHAISSANCE
SUPPORT TO BE PROVIDED SY TWO 1S50M MOYWTIZERS '

“AND TWO 195MKN HOWITZERS. ON HILL 516, THO 15594 HOWIEZERS 0N WILL -
218, AND TWO 4,2 INCY WORTARS.Of WYLL 423 DURING PERIOD 3 MARCH -

VACATE/DISWANYLE HIL

ANV AAZAVZZAVAZAVAY
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 PAGE TMREE RUMWLVA2i18l1 SEC RE T
G. TASK 1ST MARINES WITH PROVIDING FORCES FOR ALL CONT INGENCY
MISSION § AVD REACTION FORCES DURING SUBJFCT -PERJOD;
3, (S) STANDDOWN OF DIVISION UNTTS DURING THE SURJECT TIME FRAME
WILL NECESSITATE THE DISMANTLINGA ACATION OF THE FOLLOWING POSI-
T 10%S3
A. VACATE COMBAT BASE BALDY O 3 MAPCM, -
B. VACATE AND DISMANTLE WILL 3%1 SUBSEQUENT TO 3 WARCH,
C. VACATE AND DISWARTLE HILLS §19, 45, AWM 257 FRISR 10 29
MARCHo = -
D, VACATE ‘AND DISMANTLE WL 218 PRIAR.TO 13 APRIL.
Eo VACATE HILL 510 O8 13 APRIL. IF ELEMENTS OF USA DO .NOT
OCCIPY HILL:518 AS CURRENTLY SLARWEM, DISWAWTLE 1N ACAORPARCF tmu
CURRENT TN STRUCT IONS, - -
A, (U) RECOMMEND CONCEPTUAL APPROVAL OF THE AROVE cmscswx OF
OPERATIGH S
)
BT PAGE 2 OF 2
218 1 ,
A
NAVAYVAYVAVAVAVAY §?%§E? INVAAZAVAVAZAAA
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ZNY 55SS8 e, T

- 0 2002dE FEB TL_ J4 g-g/5(66/20¢798Z FER 74/CLJ -

EC RET //M03000// GOW_B;,@F_?“%@@? IS, - :

. FIRST MARINES PROPOSED CONCEPT AND PLANS FOR THE PERIOD 3 MARCH =

Y

27 MAY 19T e .
A GO FINGT MARDIV 0625382 FE® 71 (5) s
1o ¢5) BASED. ON THE SCHEDULE PUBLISHED BY REF 4 AND INFARMAT 108
BTAIVED THROUGH.L TATSON WITH THE DIVISION .STAFF, THE FOLLOWING.
PROPOSAL 1S SUBMITTED FOR-THE EMPLOYNENT OF THE FIRST MAR INES -
DURING SUBJECT PERIOD -_ R
2, ¢5) THE SUBJECT PERIOD DIVIDES LOGICALLY INTO FIVE PHASES
BASED ON THE NUMBER OF INFANTRY BATTATONS AVATLABLE MR COMBAT .
 OPERATIONS, FACH OF THESF PHASES WILL BE ADDRESSED SURSEQUENT 1M
@ FOUR ITIONS i/t 271, 2/1 AND 1753 PSR PR |
B, .24 MARCH = 13 APRIL: THREF BATTALIONS C§/1, 2/1 AND 3713,
C. T4 APRIL - I MAYs TWo BATTALIONS (271 AND /1.
Da 2-4 MAYS ONE BATTALION €¢2/13, .

PAYE TWO KSE2COIB8 SEC RE T

E, 8-27 MAY$ STANDDOWN AND EMBARKAT 100, .

3, 'Sy PHASE 1 (S-23 MARCH) h : L

Ao LURING THIS PERIOD THE FIRST MARINES WILL RETAIN RESPONSISL TV
FOR 'ME TAOR &S CURRENTLY ASSIGNEN, WITH OPERAT IOMAL EMPHASIS
ON ROSKET BELT SECURITY aND THE DEFENSE OF THE DANANG VITAL
AREA. SIMULTANEOUSLY, THOSE ELEMENTS OF FIRST RATTAL ION
FIFTH YARINES NOT DEDICATED TO REAR AREA SECIRITY WHL CONe
DUCT OrFENSIVE COMPAT OPERAT IONS WITHIN THE TAOR CURREWILY -
ASSINED TO THE FIFTH MARINES OR IN SUCH OTHER AREAS AS MAY
BE DIRECTED, IF NECESSARY. DURING THIS PERIOD THE FIRST MARINES
WILL BE PREPARED ON ORDER TO ASSIST/CONDUCT OPERATIONS OUTSIDE !
ITS ASSIGIED TAGR. S1GNIFICANT DATES/EVENTS DURING THIS PERIOD ARE®
€1Y 195 MAXHE 271 COMMENCES LIAISON WITH §/5 FOR RELOCATION
FROW CaMP LAUER TO HILL 34. IT IS ANTICIPATFD THAT 2/1 VAL
ASSUIME REAR AREA- RESPONSIBRIL ITGN TO 1/5 OM o

24 MARCH , RELOCATION OF 2/%f TO MILL 34 HAS A TWOFOLD ADVANTAGES
FIRST 2/§ CAN PROVIDE SECURITY FOR 1/5 DURING ITS STANDOWN
PERIOD AND FOR §/1 DURING ITS STANDDOMYN PERIOD., SECOND, IT
PROVIDES THE OPT IMUM LOCATION POR THE 271 CP WITHIN THE
CURRENT AND PROPOSED TAOR. . L .
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‘DISESTABLISH CIPP LN ITS REWAINING WITHIN -1/1 TAOR,

(2) 23 MARCH: COMPLETE RELOCAT ION OF 2/1 FROM CAWMP LAUR TO .
HILL 34 AND 271 ASSUMES {/5 REAR AREA SECURITY MISSION.
CAMP LRUER AND ASSOCIATED FACIL ITIES TO BE TRANSFERED

TO A DESIGNATED AGENCY.

¢3) 24 MARCH3 COMMENCE RELOCAT ION OF 1/1- SUPP‘LY FROW ITS

- PRESENT LOCATION AT CAMP PERDUE TO HILL 34, SO AS 10 BE

IN PLACE COINC IDENT TO §/1 STANDDOWN ON 13 APRIL, :
B. DURING THIS PHASE, CAMP REASONFR WILL BE VACATED BY IST
RECON BN (-) ON 21 MARCH, AND IT 1S PROGAMMED THAT THE .
FIRST MRINES WILL RELOCA%E THERE FROM CANMP PERDUE OWN OR ABOUT
THAT DATE, IF THIS RELOCATION OCCURS, CAMP PERDUE QHGLH.D .

 BE TRAN SFERRED TO A DESIGNATED ﬁGENCY ON. 2} MAROH .

4, (S) PHASE. II (24 MARCH - 13 APRIL)

. Ae :-DURING TH 1S PERIOD THE FIRST MARINES WILL. CONDUCT

OPERATIONS WITHIN CAPABIL YT IES OF AVAILARLE FORCES, DILUTED

- SMEWHAT BY ASSUMPT JON OF §/5 REAR AREA SECURITY MISSION,
WITH IN. PRESENT TAOR, WHILE SIMULTANEOUSLY PROVIDING RAER AREA

SEC URITY FOR DEPLOYING UNITS AS WELL AS CFRTAIN MAB UNITS.
OPERATION AL EMPHAIS WILL CONTINUE OW ROCKET RELTY

PAGE FOUR KS8C2188 S E c RET"

SECURITY AND DEFENSE OF DANANG VITAL AREA, Fmtn Posn' Ionq
S1OULD BE SCALED.DOWN TO COINCIDE WITH THE 1/1 STANDDOWN DATE,
SHOULD OPERATIONS WITHIN THE CURRENT FIFTH MAR INES TAOR BE
DEEMED NECESSARY, THESE OPFRATIONSG WHL BE LIMITED To

'REC ONNA'TSSANCE TEAMS WITH NECESSARY ARTILLERY SUPPCRT, .

ALL OPERATIONS WITHIN THE CURRENT ¥YRTH MARINES TAOR WILL

TERM INATE SIMULTANEOUS WITH 1/1 STANDDOWN ON 13 AFRIL .

SIGN I1GICANT DATES/EVENTS DURING THIS PERIOD ARES

.. €1Y .1 APRILs HILL 65 TO BE TRANSFRRED TO .A DESIGNATED
"AGENCY. PREFERQBL\’B THIS SHOULD ACCUR OH 24 MARCH, THE DATE :

"\

YW

§§§§§.
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N 15T MARDIV 2100/5 (9/67)
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THE F IRST MARINES

EDICATES TUO RIFLE COMPANIES TO
REAR AREA SECURITY,

/

€2y 13 APRILz STANDDOUN DATE OF i71 ON WILL 37 ARD RELOCATIGN Tg?

HILL 34, HILL- 37 TO BE TRANSFERRED 10 A NESIGNATED AGENCY, F

MARINES TAOR TO BE REDUCED COMWENSURATELY T0. REFLECT AVAILABILITY
OF .ONLY THO INFANTRY BATTAL IONS WHICH ARE SIGNIFICANTLY REDUCED

AND- REAR AREA SECURITY MISSIONS,
¢3) 15 APRILs DISESTABLISH CUPP NITS REM&INING HITHIN 371

\; TAOR, | PAGE’ 2 OF 4

@2

1IN OFFENSICE COMBAT CAPARILITY AS THE RESULT OF FIXED POSIT ION
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¢5) PHASE 111 (14 APRIL = -l MAY)

A, DURING TH IS PERIOD THE FIRST MARINES WILL ‘GONT INUE REAR AREA
SECURITY MISSIONS AS MWELL AS LIMITED OPERATINS IN SUPPORT OF
'ROCK'ET BELT SECURITY AND DEFENSE OF DANANG VITAL AREA,

'SIGNIF IL aANT CATES/EVENTS DURING THIS PERIOD ARE: o

(1) 22 APRILj DISESIABLISH/TURN OVER HILL 2706 AND OP RENO
_ IN PREPARAT ION FOR 3/1 STANDDOWN ON 1 MAY, SCALE i)OWN ist.
MARINES TAOR ACCORDINGLY,

¢2) 1 MAYs STANDDOWN DATE OF 3/1 AT IIY WMaAF CAMP f40 -

UES RESTIBILITY IS ASSUMED BY UoS. ARMY '

FORCES, 3/1 WILL BE REQUIRED TO RETAIN RESPONSIRILITY FOR RIDGELINE |

. SECURITY FROM DAI LA PASS TO NORTH OF CAMP M DUR ING ‘THE PERIOD

i=7 MAY o

¢3) 1 MAYs THE STIPULATED ‘STANPOWN DATF FOR HR CO F'IFST
"MARINES, TO PRECLUDE PASSING OPCON OF 2/1 TO ANOTHER _COMMAND,
AND P ROV IDED AIR/SURFACE ENBARKATION DATES WILL ALLOV, FIRST
MARINES WILL BE:CAPABLE OF MAINTAINING A.TACT ICal COMMAND
ggn_'cgrgm)_ ELEMENT UNTIL ITS LAST ‘BATTAL IOR . QIANDSDOWN

o

(5) PHASE v (2-7 Mﬂ‘ﬁo DURING THIS PFRIOﬂ 2/1 oP% IMUMLY

PAGE SIX KSBCG188 SEC RE T

+UNDER THE OPCON FIRST MARINES, WILL CONTINUE T0 PHOVIDE REAR
‘AREA SECURITY, WITH A MINIMAL CAPABILITY OF ONE RIFLE COMPANY
TO CONDUCT OFFENSIVE COMBAT OPERATIONS WITHIN A VASILY - -
REDUCED TAOR, ON 7 MAY, 271 WILL STANDDOWN AND PASS LAST OF
FIRST MARINES COMBAT MI@"?IGNQ TO REL IEVING UNITS FROM :
Uo:Se ARMY,.

70-{S) PHASE V (7=27 MAY)

Ao -DURING THIS PHASE THE FIRST MARINES WILL EMBAR K DR

- REDEPLOYMENT, SIGN IGICANT DATES/EVENTS DURING THIS .

PERIOD ARES

(1) 20 MAYs EMBARKAT ION DATE FOR 3/8, 1II MAF CAMP 14 TO
"BE “TRAN SFERRED TO A DESIGNATED AGENCY BY 1S MAY,.

€S) ¢2) 20 MAYs EMBATKATION DATE FOR HOCO FIRST MAR,
CgMP REASONER TO BE TRANSFERED TO A. GF?IGNATFD AGENCY BY
19 MAY,

€Sy (3) 27 MAY: EMBARKAT ION DATE FOR leo HILL 34 To- BE”
TRANSFERRED TO A DESIGNATED AGENCY BY 28 WMAY, :

8, (S) WHILE THE DESIREABILITY OF RELOCATING HQ FIRST
‘MARINES FROM CAMP PERDUE TO CAMP REASONFR IS RECO(‘NIZED,
.SUCH A MOVE WOULD BE UNDESIREABLY DISRUPT IVE DURING A
G‘RIT!CAL PERIOD AND RAISED QUEST.IONS ON THE ADEQUACY OF

| PAGE 3 OF 4 M
o1y 210075 (3/67) N\ NA U VN
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COMMAN D/CONTROL FACIL IT IES AT CAMP REA SONF

‘\\/4\\\/

Ro PROVIDED

THE MAB HEADQUARTERS COULD OPERATE ITS ONLY MESSHALL .
IT-gPPEARS FEASONABLE YO RECOMMEND AS AN ALTERNAT IVE SOLUT JON .-
THAT THE F IRST MARINES REMAIN AT CAWP PERDUF UNT IL EMBARKAT 10N
ON 20 MAY HCAMP PERDUE CAN ACGOMNODATE MAO UNITS OPCONZADCON -
'~ FIRST WARINES UPON DEPARTURE OF FIRST MT BN, RETENTION OF FIRST .
MARMES CP AT CAMP PERDUE HAS MaNY ADVANTAGES, OPERAT JONsLL Y AND
+LOGISTICALLY.HIT WILL ALLOV ARMY UNITS DESI INED 10 GCCUPY THE
"DIVISION CP TO MOVE INTO CAWP REASONER AT AN EARL IER DATE. AWD
THUS BECOME FAMTLIAR WITH THE LOGALE AND METHOD OF GPERATION.. -

ALSO,

IT WILL OBVIATE A REQUIREMENT FOR TWE FIRST MARINES

T0 HAVE A SEVERELY DISRUPT IVE LATERAL MOVEWENT, WHILE THE
LIMITATIONS OF THIS PROPOSAL ARE RECOGN YZE

CONSIDERID WORTHV OF CONSIDERAT YON,

D, IT IS WEVERTHELESS

9. ¢S) OTHER MATTERS RELAT{MG TO. THE SUBJECT PERIOD, SUCH AS -
* COMPOS-ITION OF -MAB, UNITS OPCON/ADCON TO THE FIRST MAR IUESS

SWPPLY PRCCEDURESs MA INTENANCE SUPPORT R

RE QUIREMENT S5 ' SUPPCRT FeR

-INE HAB HO S, ETC., WILL BE SUBJZCTS OF SEPARATE mMESSAGES,

JGP=4
BT
9588

AN AN NN NN
m IST MARDIV 2100/5 (9/67)
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2 Nov /?79

GOOD MORNING GENERAL. THE PURPOSE OF MY BRI IS TO DISCUSS THE CONCEPT
FOR THE FORMATION OF A COMPOSITE BATTERY OF 4/g" SELF PROPELLED HOWITZERS AND
4/155mm SELF PROPELLED HOYITZERS FOR USE IN THE.MAB%WHEN THE NEXT PHASE OF STAND-
DOWN IS COMPLETED. o

AT THIS TIME THE AR‘I’ILL»E’R&.’ PRESENTLY SCHEDULED FCR sbPPORT OF THE MAB
INCLUDES THE FIRST BATrALIoﬁ ELEVENTH MARINES AND THE THIRD g* IDWITZER
BATTERY (sP). THIS WILL GIVE YOU & TOTAL OF 6/4,2", 18/105MM HOWITZERS AND:
6/8" (5P BOWITZERS AS WELL AS 8/155mm TOWED HOWITZERS. (CHART{1). THE PROPOSAL
TO BE BRIEFED TODAY woum?f_:GIVE YOU THE FIRST BATTALION ELEVENTH MARINES AND
THE 8/155mm TOWED HOWITZERS, BUT WOULD SUBSTITUTE A COMPOSITE: BATTERY OF
4/155 (SP) DOWITZERS AND 4/8" (SP) HOWITZERS FOR THE PRESENT 6/8" (sé)
HOWITZERS., THIS{WOULD GIVE YOU AN ADDITIONAL o TUBES OF ARTILLERY AS WELL
AS PROVIDING mé 4 YEDIUM éELF:.PROPELLED ARTILLERY PIECES WHEREAS YOU HAVE
O MEDIUM SHLF.PROPELLED ARTTLLERY IN THE CURRENT MAB STRUCTURE,

CONCEPT OF EMPLOYMENT

A COMPOSITE BATTERY OF THE TYPE JUST DESCRIBED (AND SHOWN IN CHART 2)
COULD BE EMPLOYED IN ANY OF FOUR POSSIBLE MODES. (SEE CHART 3),
A. IT COULD OPERATE AS A BATTERY EMPLOYED AT A SINGLE SITE...CR
B, IT COULD BE EMPLOYED AS TWO PLATOONS OF 2/155/SP AND 2/8%/SP EACH...OR
C.. IT COULD BE EMPLOYED AS A PLATOON OF 4/8%/SP AND A PLATOON OF 4/155/SP
.« uOR
D, PFINALLY, IT COULD BE EMPLOYED AS ONE PLATOON OF 4/155/SP AND TWO PLATOONS
OF 2/8"/SP EACH.
FURTHER FRACTIONATING OF THE 155'S FROM THE CONCEPTS OUTLINED WOULD DEGRADE
THE FIRE DIRECTION CAPABILITY OF TEE COMPOSITE BATTERY.

NOW AS TO THE POTENTIAL LOCATION OF THESE VARIOUS COMBINATIORS OF ARTILLERY

"
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PIECES. ONCE THE A0 OF THE MAB HAS BEEN FIRMLY ESTABLISHED, ARTILLERY DIS-
POSITIONS CAN BE DEFINITELY LOCATED IN ORDER TO PROVIDE FOR CLOSE AND CONTINUOUS
FIRE SUPPORT THROUGH OUT THE MAB AO. PRESUMING THE A0 IS GENERALLY ALONG

THE PRESENT TRACE OF THE FIRST MARINE REGIMENT, A COMPOSITE BATTERY COULD EASILY
BE LOCAT:D AT NAC, HILL 34, HILL 55, HILL 10, OR HILL 65, IN FACT, IT COULD

BE EMPLOYED AT ANY LOCATION PRESENTLY OCCUPIED BY 11TH MARINES FIRING UNITS

OR THOSE DESIGNATED IN THE FUTURE DUE TO TACTICAL CONSIDERATIONS.

SHOULD IT BE DESIRED 70O UTILIZE A Ty PLATOON CONCEPT OF MIXED CALIBERS,
ONE PLATOOIN COULD EASILY BE EMPLACED AT NAC WHILE THE OTHER WAS DEPLOYED TO
55, Hz4, HES5, OR H10,

SHOULD IT BE DESIRED TO EMPLOY THE BATTERY IN A SEPARATE PLATOON CF 155'S.
AND A PLATOON OF 8%, THESE WEAPONS QOULD BE DISPLACED TO ANY OF THE p POSITIONS
PREVIOUSLY DISCUSSED.

F-'INAZLY, SHOULD IT BE DESIKED TO EMPLCY THE BATTERY AS & 155 PLATOON
AND TWO EIGHT INCH PLATOONS, THIS COULD EASILY BE ACCOMPLISHED WITHOUT THE
DEGRADATION OF EXISTING FIRE DIRECTION CAPABILITY BY SATELLITING THE 155
FLATOON TO ANY EXISTING FDC,

THE LOCATIONS AND DISPOSITIONS JUST DESCRIBED DO NOT EXHAUST THE POSITION
AREAS WHICH COULD BE UTILIZEDy HOWEVER THEY ARE REPRESENTATIVE OF THE FLEXIBILITY
SUCH A BATTERY CAN PROVIDE.

IN ADDITION TO THE POSSIBLE EMPLOYMENT PREVIOUSLY DISCUSSED THE FACT
THAT YOU WOULD HAVE EIGHT SELF PROPELLED WEAPONS GIVES ADDED FLEXIBILITY FOR
EMPLOYMENT AS ROVING GUNS AS THE SITUATION MIGHT DICTATE CR FOR EMPLOYMENT
AT ADVANCE FIRE SUPPORT BASES ACCESSIBLE BY OVERLAND TRAVEL.

I HAVE NOT DWELLED UPON FIRE CAPABILITIES; HOWEVER: THE FIRE CAPS PROVIDED

2
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BY THE COMPOSITE BATTERY WOULD REMAIN ESSENTIALLY THE SAM# AS THE FIRST
MARINES HAVE AT PRESENT, THE BATTERY COULD' BE EMPLOYED IN SEVERAL COMBINATIONS
WHICH WOULD GIVE US FIRE CAPS RANGING TO AN HOA IN THE SOUTH AND TO THE
HAI VAN PASS IN THE NORTH DEPENDING UPON THE A0 ASSIGNED TO THE FIRST MARINES.
THE POINT THAT THE U.S. ARMY IS PRESENTLY DEPLOYED IN THE 1ST MAR DIV A0
CANWOT BE DISCOUNTED; HOWEVER, THERE IS NO ASSURANCE THAT ARMY ARTILLERY UNITS
WILL RTMAIN IN QUANG NAM IN THE FUTURE. JUST AS THE /94 CAN BE REMOVED AT
PRESENT IF THE TACTICAL SI’I‘UATIOi\I DICTATES, SUCH COULD FASILY BE THE CASE
WHEN THE MAB IS THE ONLY REMAINING USMC UNIT., THIS PERHAPS LENDS FURTHER
CREDENCE TO THE ESTABLISHMENT AND RETENTION OF A COMPOSITE BATTERY.

AND NOW A LOOK AT THE PERSONNEL SITUATION TO SUPPORT SUCH A COMPOSITE
'BATTERY. OF INTEREST IS THE PACT THAT A M109 (155 SP) BATTERY HAS A T/0 OF
114 PERSONNEL; A M110 (8" SP) BATTERY HAS A T/O OF 23 PERSONNEL; VHILE THE
COMPOSITE BATTERY WOULD REQUIRE A T/0 OF 222 PERSONNEL. THIS REPRESENTS A
SAVING OF EIGHT PERSONNEL OVER THE PRESENTLY ASSIGNED 8" UNIT, WHILE GIVING
TWO ADDITIONAL TUBES OF ARTILLERY.

A BREAK DOVN OF PERSONN:L FOR THE COMPOSITE BATTERY HAS BEEN PREPARTD
AND IS AVAILABLE FOR YOUR STUDY.

IN ADDITION, THE EQUIPMFNT LIST FOR THE COMPOSITE BATTERY HAS BEEN
PREPARED AND REFLECTS THOSE ITEMS WHICH WOULD BE REGUIRED TO SUPPORT THE:4
 METHODS OF POSSIELE EMPLOMENT PREVIOUSLY DISCUSSED. OF INTEREST IS THE FACT
THAT ONLY HE RETENTICN OF THE A AND B KITS AND CERTAIN PRESELEQ'I‘ED 5 TON
TRUCK PARTS WOULD BE REQUIRED WITHIN THE FRAMAWORK OF THE BATTERY SELECTED
TO BECOME THE NUCLEUS OF THE COMPOSITE BATTERY.

IN CONCLUSION GENERAL, IT IS BELIEVED THAT THE ELEXIBEITY, THE MIX OF

MEDIUM AND HEAVY ARTILLERY, THE ADDITION CF TWO TUBES, AND THE CREATICN OF A
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. MOBILE, SELF.PROPFLLED COMPOSITE BATTERY HAS DISTINCT ADVANTAGES WHICH ARE

WORTHY OF CONSIDERATION..

o %
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PROPOSED T/0 FOR 3RD 8" COMPOSITE BATTERY
4 - 8" BDWITZERS (SP)
4 - 155mm BOWITZERS (SP)
2 Nov 70

I'ia:l 03&;‘ Lt

1stSgt GySgt SSgt Sgt Cpl 1LCpl FPFC  Total
Line # MOS
Officers ’ .
1. 0802 St 2 7 10
2 Totgl 1 2 1 10
ENLISTED
3 - 0141 L 1 1 2 4
4 ~ 0811/12 2 12 18 D 26 78
5 0812 N 1 8 1 2 2 14
6 0844 . 9 9 9 27
7 0848 . 1 3 5 9
8 1316 1 1
9 1341 , 1 1
10 135 A 2 2
11 2111 ' 1 1 ’
12 2131 , 1 1
13 2144 1 2 1 1 5
14 2149 1 1
15 215¢ , 1 2 3
16 2161 1 1
17 511 1 X 2 1 1 5
18 2 31 3 4 7 9 23
19 537 _ 1 ' 1
0 591 T 1
21 2841 1 1
22 041 1 2 3
23 3516 1 1 2 2 6
2 3531 3 8 9 20
> 9999 1 1
26 TOTAL 1 4 1.3 49___54 55 209
NAVY ENLISTED
27 8404 1 : 2 3
8 TOTAL 1 2 3
Officers = 10 -
Enligted = 209
Navy =3
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MAJOR ITEMS OF BQUIPMENT FOR COMPOSITE BATTERY

o 2 Nov 70
Proposed/MI10 Btry Proposed/M109 Btry 0T Prop/
Now Rates ' Now Rates - TOT Rates
EQUIPMENT gn 155mn |
Truck, 5 T, M54 6/9 4L/6 , | 10/15
g T, M35 6/8 &/k 10/1:2
T, M9 2/3 | 2/3
2% T, M09 Van 2/3 , 2/3
i T, ML5L 2/8 6/6 . 8/14
4 T, MRC109 2/3 : 2/3
Trailers, + T, M416 2/6 6/6 - 8/12
1> T, M105 10/12 ‘ L/6 ~ 14/18
15 T, M9 2/64 1/61 - 3/65

Welder, IM62 W/Kit 1

Retriever, M51 1

Generator, PV-239/668 2

FADAC W/Gen 1

. Repair Kits: :

#Retriever, A & B 1 Bach

*#(155) M109, A&IB 1 Bach

#Ropair Parts 5 T at Bag
MRC 110 2

# A - Slings used to remove engines, final drives, road wheel hubs and amms
B = Tools used for tune-ups, removing and replacing bearings; hydraulic

repair ie,.,, Special Tools

##4 -~ 2 chests of special tools to repair the tracked vehicle
B - Slings to remove poWer packs

# The amownt and various repair parts needed for the 5-T vehicles, which
will be stocked at 1/11, is based on usage data of a 30 day period.
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HEADQUARTERS
1st Marine Division (-) (Rein), FMF
FPO, San Francisco, California 96602 -
? S 3/JUT/aal
3121
4 Nov 1970

From: Plans Officer -
To: Assistant Chief of Staff, G-3

Subj: Artillery Mix for 3d MAB; comments on

Ref: (a) S=3, 11th Mar Working Paper "Medium and Heavy Artillery;
organization and tactical consideration regarding"

1. Reference (a) has been reviewed and the following camments are pro-
vided.

2. The original MAB structure included a 155mm How Btry (SP), an 8

How Btry, and a 175mm Gun Btry. As the implied MAB mission developed it
became apparent that the manuever battalions of RLT-1 would be over exten=-
ded to provide securilty for the DaNang Vital area and the Hill 327 complex,
vhile retaining an offensive capability. Accordingly, on 27 July T0 a pro=
posed, restructed MAB organization was presented to CG, III MAF. This new
organization added a fourth infantry battalion and, to make compensatory
space reductions, certain units were deleted from the MAB. These units in-
clude the 175mm Gun Btry and 155mm How Btry (SP), among others. Rationale
for these two deletions included:

ae The 175%m gun is basically a special purpose weapon with a slow
rate of fire and is relatively inaccurate. The range of the 175mm gun was
not consldered a requirement in the anticlpated small MAB TAOR.

"be The 155mm howitzer was considered a necessary weapon. 3But by in-
cluding towed 155mm howltzers without gun crews in the DS Arty Bn, the
advantages of the 1559mm howitzer could be retained with a savings of 120
Marine SpaceS. )

3« As a result of this proposal and the efforts of a ITI MAF Working
Group, the MAB was structured to include lstBn, 5thMar(-) and the 1lst MP
Bn as additional elements, thereby providing the required infantry/security
force to accomplish the mission of the MAB. The 155mm howitzers (SP) and
175mm guns vere deleted. ‘ v .

4. Subsequently, the 1lst MAW has proposed further MAB organization op=
tions which reflect various mixes of aviation elements and compensatory
reductions in the strength of 1lst Bn, 5th Mar. Additionally, the addition
of a 5th infantry battalion as well as a full strength 1lst Bn, 5th Mar
are included in options in the event of an increase in MAB strength over the
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present 12 »620 spaces authorized. None of these various options effect the
a:ti.'U.ery or other Division elements of the MAB structure,. :

5« The currently approved artillery mix in the MAB organization includes

(in addition to lst Bn, 1lth Mar) the 3d 8" How Btry and 6 155mm towed howlte
zers (augmentation weapons)e The 11th Mar propose two preferred alternatives
to this organization. ' '

ae As the least preferred of the two recommended alternatives, 34 8"
How Btry would be deleted and a 155mm How Btry (SP) would teke its place.
The advaentages of manueverability and flexibility of the 155mm howitzer are
advanced by the 1lth Mar, and a reduced requirement for 8" howltzers is iden-
tified since the arrival of U.S. Army heavy artillery in the Division TACR.
Additionally, the 155mm How Biry would require 102 less Marine spaces,

b. The l1lith Marines' preferred alternative is to form a provisional
battery of 4 8" howitzers and 4 155mm howitzers (SP) utilizing personnel and
equipment asseta . from both parent batteries, but staying within the 222
Marine spaces currently authorized the 3d 8" How Btry. These weapons could
be employed in two mixed weapon platoons at NAC and Hill 55, for example.

6. Commenting first on the proposal in paragraph 5.a above, the stated ad-
vantages of manueverability and flexibility can be challenged. The 155mm
howitzer does possess a 6400 mil traverse capability without having to move
the carriage, which the 8" does not have. Additionally, the 155mm howitzer
has an illumination round and a higher rate of fire. However, the 155mm

How Btry (SP) is not organized for platoon employment, as is the 8" How Btry.
Thus if the former were employed at NAC there would be no 155 (SP) capablility
in the Thuong Duc Corridor/ Charlie Ridge area in the event the Army artillery
at Hill 55 were relocated. Additionally, the 8" howitzer has adventages of
precision fire, 2200 meters of added range, and a larger projectile over that
of the 155mm howitzer. Many of the advantages of the 155mm howitzer are re-
tained by the augmentation of six 155mm towed howitzers with 1lst Bn, 1llth Mar.

Te The second, preferred alternative (paragraph 5.b above) includes the ad~ .
vantages of both the 8" and 155mm (SP) batteries. Platoon employment is Siy ¢

provided for and an additional two artillery pieces are added to th . et v
From an operational standpoint the provisional battery is ve. Though
not stated in the 11th Marines working paper, theg’;a Ugmentation 155mm

towed howitzers are to be retained also, which provides a medium artillery
alrlift. capability, as well as further density of 155mm howitzers throughout
the TAOR, : .

8. Staff liaison with 11th Mar indicates that their proposal will provide -
for retention of 3d 8" How Btry and both remaining 155mm howitzer (SP) bat-
teries in the force structure at Ceamp Pendleton. The 8" and one 155 (SP)
battery would of necessity be reduced to near cadre status by the formation
of a provisional battery in country. Approval of CMC will be required to
form a new force structure unit, open a supply account, etce

9., As still another possible course of action in the event 'the MAB ceiling
is increased (as in several of the current MAB organization ‘options), both.

2
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an 8" and a 155mm howitzer (SP) battery could be retained in the MAB.

This would preclude the formation of a new force structure unit and attene
‘dant degradation to existing artillery units, but would seem to provide a
disproportionate amount of artilleryssupport for the MAB:

10. Accordingly, the following is recommended. -

as That the substitution of a 155m How Biry (SP) for 3d 8" How Biry
in the MAB organization not be considered any further.

bs That the proposed formation of a provisional battery of L 155mm
(sP) howitzers and 4 8" howitzers to replace 3d 8" How Btry in the MAB or-
ganization be staffed by the Asst CofS s G=1 and G=k for feasibility, and -
- that upon completion of staffing that consolidated staff comments be proe-
vided the CO, 11th Marines for his use in preparation of a formal proposal

to the Cmnnanding General.
W

F. A. HART JR

6‘/“,’*&4
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- HEADQUARTERS
isT MARINE OIVISION FMF

Date: Yy, )

: Plans Officer
ADC
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HEADQJ ARTERS
1st Marine Division (-) (Reln), FMF
FPO San Francisco, California 96602
1/HSA/tme
" 5300
6 Nov 1970

MEMORANDUM

From: Assistant Chief of Staff, G-1
To: Assistant Chief of Staff, G-3

~Subj: Artillery Mix for 3d MAB

Ref: (a) G-3 Plans Memorandum 3/JAT/aul of LNov70

l. There are Nno problems in the areas of personnel management oOr general
administration that would preclude formation of a composite battery. Of
particular conceriris the timing required to establish reporting unit codes,
ensure proper distribution of publications and directives, establish a
manning level base, etc. Tt is estimated that these actions would require
a minimum of forty-five days from time of original request for designation
as a composite battery to final approval by CG FMFPac and CMC.

5 S ATTKEN
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HEADQUARTERS
1st Marine Division (-) (Rein), FMF
FPO, San Francisco, California 96602

4/CHR/1aw
4000
6 November 1970

MEMORANDUM

From: Assistant Chief of Staff, G-4
To: Assistant Chief of Staff, G=3

_Subj: Artillery Mix for 34 MAB; comments on

Ref: (a) G-3 Plans Officer memo of 4 Nov 70

1. The following comments are provided to amplify those contained in
reference (a).

a. Logistically speaking, this division can suppoft either proposed
artillery mix discussed in reference (a).

b. A standard artillery battery organized with its T/E is easier to
support because the resupply system is geared to support standard units
with usage data. ' '

¢. The MAB would be supported by a mix of 6-4.2" mortars, 18-105MM
How, 6-155iM Towed How, 4-1551M (SP) How and 4-8" (SP) How creating a
greaster demand for spare parts, ammunition and maintenance than normally
expected for a MAB, Additionally, Force Logistic Command will be reduced
to a Provisional Service Battalion with reduced stock accounts. Resupply
will be through 33 PSR with resultant delays extending any deadline of
these weapons.,

d. A decision must be made soon on caliber of artillery weapons to
remain in the MAB so that ammunition can be ordered through the ICP NLT
1 Jan T1. '

e« The M-109's did not meet the R&E criteria; therefore, none sare
scheduled for R&E during the remainder of FY-71.

f. K detailed T/E must be developed to support the composite battery.
g. Hill 55 was turned over to ARVN on 6 March 70; howevei, since that

date we have retained infantry and artillery troops there with concurrence
of ARVN, Continued use of this area is considered feasible.
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h. Redeployment of L/4/11 and 3d 8" How Btry in a cadre status would
degrade their combat ready status to nil enroute to and after arrival in
CONUs, .

i. The proposed T/0 requests a Cpl 2161 when the battery has mno shop
capability. - ' :

j. The propossl did not specify whether the composite battery would
be attached to 1/11 or operate independently. If the battery is to operate
its own supply account, there is an additional requirement for a Supply
Officer, either 3002 or 3010, a Supply Chief S5Sgt 3041 and 2 LCpl 3041.
Independent operation of this proposed provisional battery will create the
necessity to establish a new activity account code for requisition purposes.

rm o
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SECRET WORKING PAPER -

.- 11th Marines :
“1st Marine Division (- ) (Rein),
: FPO San Francisco 96602 o

6/DQE/rbw
3000
1 Mar 1971

!EKORAHDUM.

l?rom. Dd.vision Artillery foicer
“%os Ghief of Staff

Subj:s Div F’SGG/HAB F$GG

Ret:  (a) 5th Marine Amphibious Brigade, FMF Operation Order 2-71(u)

1. The following panmnel who are presently members of the Division

- FSCC will remain in the III MAB FSCC to provide continuity on the -

ohange over from Division to HAB. o - ) v
(a) LGIR W. F._JERRIN 62 L6 WOSN 6 Monthe on Job

(W02 R. F. FLEMING JR. 01057 L9 USMG B Months on Job
LT(JO) F. D. OSBORNE Th L9 13 USN -~ & Months on Job
LT(JG) D, B. AVISQH 7h 02 56 USK 1 Month on Job

(b) The following personnel will' join the FSCC on the dates indlcated. .

F8C - LICOL 8. M. MORROW 05 21 30 USHC (31 March)
APSC - MAJ J. H. BUTLER 07 81 48 USMC (31 March)
MO - 1STLT D. P. HOUSTON 011 16 24 UsMC(11 March)

2. The schedule as discueaed abmre will allow for a smooth and orderly
transition of key personnel with sufficient beckground to allow for an
emalgamation of a trsined and experienced team.

3. The Headﬁuart.eru, ith Harines are presently in a standdown posture.
All 11th Marines operational assets will be turned over to the lst -
Battslion, 1lth Merines on 24 March. Headquarters, 1lth Marines will
embark on shipping for redeployment on 30 March. It is contemplated
that the (0, 1lth Marines/Division Artillery Officer/Division FSC will- '
embark on an aircraft on 3 April to be availzble at Camp Pendleton on

" 8 April for assuming cosmand of lst Battalion, 12¢h Marines in accordance -

- with reference (a), end to. meet ret.uming units of the 1lth Harines in

Py B -
.\ o i
U
.. L
’

. eccordance with reference (a)

‘Es M. RUDZIS
| SECRET WOWKING PaPER &

T L
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“ CONFIDENTIAL @ ®

FMFPAC-GEN 2100/1 (3/69)
0101-Y04-6801

EN; °§§§§sz rER 74 N
» ~ .
o T 0~1/59¢4 /2317577 FEB 71 /e

70 RUEGFIA/CMC A
INFO RUHHFMA/CG FMFPAC a3

Id

"RUMUMHA/ZCG FIRST MAN Vet

RUMULYA/LG FIRST MARDIVmm—
ZEN/CG FLC .

BY

CONFIDENTIIAL //NRLO7R//

cMe POR CODES 08; COE=3, AND AZB .
APPROPRIATED FU ACTIVITIES (NAF) R

Ae YR 00180V JUL 70

1o (C) REFERENCE A PROVIDED GUIDANCE FOR CONQUCT or

NAP AFFAIRS DURING REDEPLOYMENTS, TO EPFECT SMOOTH

TRANSITION FOR NAF ACTIVITIES CURRENTLY IN RVN 10 PRO=

JECTED 3D MAB STRUCTURE, WITH PRIMARY CGNCERN TO AVOID

DLIRUPTION OR DEGRADATION OF SUPPORY PROVIDED, FOLe

LOWING SCHEDULE OF ACTIONS 18 CONTEWPLATED, ACTIONS

WILL OCCUR ON OR ABOUT § APRIL §87%, MINOR VARIANCES .

FROM TARGEY DATE OF { APRIL WILL BE NECESSARY TO PROs

-

PAGE TWO RUMOMPAZE94 ¢ CNF 1 D ENT I AL

VIDE FOR TIME PHMASING OF CERTAIN ACTIVITIES TO ENSURE
SMOOTH TRANSITION, -

As CLUBS AND MESSES

(1) FORLOGCOMD cLUB AND MES8,C3A SYSTEM WILL BE REe
DESIGNATED A8 30 MAB CLUB AND MESS/CSA SYSTEN, -

(2) PIRST MAW AND FIRST MARDIV CLUB AND MESS/GSA
SYSTEM WILL DEACTIVATE, : )

¢3) C5AS OF BOTH SYSTEMS IN (2) ABOVE WILL BE CLOSED
TO THE APPLICABLE CLUB SYSTEMS, PROPERTY PECULJAR

10 CSA OPERATION NILL Bk DISPOSED OF IN ACCORDANCE
WITH REF A, '

(4) UPON DEACTIVATION OF BYSTEMS IN (2) ABOVE -Rte
MAINING PROPERTY AND CONSUMABLES WILL BE DISPOSED OF
IN ACCORDANCE WITH DIRECTIONS CONTAINED IN REF A,

B, RECREATION FUNDY; 3

(1) ESTABLISH A 30 MAB COMPOSITE RECREATION PyyD BY LI
REDESIGNATION OF PRESENT FORLOGCOMD RECREATION FUND,
(2) TRANSFER ASSETS OF PRESENT III HAF COMPOSITE
RECREATION FUND TO THE NEWLY DESIGNATED UNIT,

(3) ALL CATEGORY "C® AND ®D™ PROPERTY CURRENTLY 1IN

PAGE THREE RUMOMPAIR94 C ONF I DENTTI AL A
POSSESSION OF UNITS SLATED TO REMAIN WILL BE TRANSe

'FERBED TO ACCOUNTABLIITY OF PROPOSED NEW COMPOSITE

FUND FROM APPROPRIATE FIRST MAW/FIRST MARDIV RECREATION
PAGE 1 OF 2
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FUNDS,
(4) WING/DTV

4

Rec FUNDS REDEPLOY WITH RESPECTIVE
EADQUARTERS), .

€. CO MESSES (CLOSED)S ,

¢1) WILL BE 8UBJECT OF SEPARATE CORRESPONDENCE,

P, EXCHANGESS .

21y 30 MAB EXCHANGE SYSTEM ESTABLISHED UNDER VRE,

¢2) PRESENT FIRST MAW, FIRST MARDEV, AND FORLDGCOMD
EXCHANGE SYSTEMB UNDER VRE WILL BE DISESTABLISHED,

(3) CURRENT EXCHANGE FACILITIES SUFPORTING UNITS

SLATED TO REMAIN IN 3D MAB WILL CONTINUE OPERATION ,
UNDER MANAGEMENT OF3D MAB EXCHANGE SYSTEM UNDER VRE RVN,
2, IN ORDER TO IMPLEMENY THE ABOVE, FOLLOWING AUTH

18 REQUESTED IN ADDITION TO THAT CONTAINED IN REF A,

As FOR CODE DS REOVEST AUTH TOt

(1) REDESIGNATE FORLOGCOMD CLUB AND MESS/CSA SYSTEM

AS 30 MAB CLUB AND MEBS/C3A SYSTEM ON { APR 1971,

t2) TERMINATE OPERATION OF FIRGT MAW AND FIRST MARDIV

PAGE POUR RUMOMPADIZP4 C O NF I DENTTI AL

cLUB AND MESS/CSA SYSTEM ON OR AB0UT § APRIL 1971,
COMMENCE CLOSE OUT PROCEDURES AND PINAL AUDIY,

¢3) TRANSFER FUNDS TO SURPORT RESERVE FOR CIVILIAN
H:?ngEVERANCE PAY FROM OLD CLUBS SYSTEMS A8 APPROe

p . ‘

(4) TRANSFER NONAPPROPRIATED FUNDS IN AMOUNTS APPROVED
'gv c6ig, FROM CLOSING CLUB SYSTEMS TO 3 D MAB CLUB
§YSTEM TO SUPPORT CAPITAL EXPENDITURES OF CLUBS REw
MAINING RVN,

(5) ESTABLISK 3D MABR COMPOSITE RECREATION FUND ON OR
ABOUT {APRY{ BY REDESIGNATION OF CURRENT FORLOGCOMD
RECREATION FUND,

(8) TRANSFER NONAPPROPRIATED FUNDS OF I MAF COMw
POSITE RECREATION FUND TO 3D MAR COMPOSITE RECREATION
PUND FOR CAPIYTALIZATION AND OPERAYTING BUDGET REQUIREe
MENTS FOR REMAINDER FrY {971,

B, FOR CODE COEw3, REQUESY AUTH TDI

(1) ESTABLIBH 3p MAB EXCHANGE 8YSTEM UNDER VRE ON OR
ABOUT LAPR?S,

PAGE FIVE RUMOMPA3Z294 C ON P T DENT T AL

(2) DISESTABLISH EXYSTING PIRST MAW, FIRST MARDIV AND
FORLOGCOMD EXCHANGE SYSTEMS OPERATING UNDER VRE, -
€, FOR CODE AZB, AUDIT COGNIZANCE POR REMAINING NAPF
AET}VIITIES WILL BE ADDRESSED IN MEBSAGE 70 FOLLOW,
GP=

By

#3094 PAGE 2 OF 2

FMFPAC-GEN 2100/1 (3/69)

0101-V04-6601 CONFIDENTIAL
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o - " HEADQUARTERS
o III Marine Emphibious Force
7 ' Military Assistance Command, Vietnam
' FPO, San. Prancisco, Galifornia 96602
16/HPP/1gb
-30 January 1971
HEMORANDUM |
From: III Marine Amphibious Force Surgeon -
Toz III Marine Amphibious Force, Chief of Staff :
Via: 1II Marine Amphibious Force, Assi‘stant Chief of staff, G-=4
Subj: Saigon Conference of 25 January 1971; trip report of
Encl: (1) SECRET Working Paper of Conclusione and Agreements Reached
1, At 0900 on 25 January 1971 a conference was eonvenad at the MACV
Cormand  Surgeon's Office with the following Component ‘Medical Officers
s; in attendance:
- * CAPT BUECHEL " Deputy MACV Surgeon
S COL BOST ' , Operations Officer :
§ COL FISHER © .. MACV Command Surgeon's Staff
‘|'4 COL THOMPSON XXIV Corps Surgeon
hadl CAPT LINEBERRY - NAVFORV Surgeon
LCDR PRELOSKY : A.0. NAVFORV
CAPT COWART \ CO NAVHOSP in USS Sanctuary
" CAPT PARISER . III MAF Surgeon

2. The subject of the above conference was “"Concept of Patient Care
for Navy/Marine Corps Personnel in Military Region I after the De-
parture of the USS Sanctuary." Encloaure (1) is hereby forwardod
for your examination, :

Very- reépeqtfully,

H. P. PARISER
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SUBJECT: Concept of Patient Care for Navy/Marine Personnel in Military
Region I and Military Region II North.

1. On 28 March 1971, two (2) companies of the lst Marine Division

" Medical Battalion will standdewn from their medical treatment mission

with the remaining company operating & 60 bed facility, The surgical
capability of the 60 bed facility will remain essentially umchanged
from that of the 180 bed facility, = Patient treatment facilities re-
quired by the 1lst Marine Division in excess to the available 60 beds
of the medical battalion will be provided in the following sequence,
First priority for bed space will be bed space available on the USS
Sanctuary. Second priority will be space availsble from assets of
the 67th Medical Group, o

2. On 1 May 1971, the USS Sanctuary will standdown from its medical
" treatment mission leaving only the 60 beds of the remain company

of the lst Marine Division Medical Battalion to treat Navy/Marine

personnel, It is estimated that approximately one reinforced regiment
of Marine Corps personnel will be in the DaNang area at this time and
will not be in an active combat role, Any bed reguirements in excess

of the 60 Marine beds available will be provided from 67th Medical

Croup assets, To provide required coverage, the 67th Medical Group
does not expect to have to expand its present operating beds,

3. On 7 June 1971, the remaining company of the lst Marine Medical
Battalion will standdown from its medical treatment mission. Con-
current with the standdown of the final elements of the lst Marine

‘Medical Battalion the medical support mission for all Navy/Msrine

personnel remeining in Military Region I and Military Region II

North will be agsumed by the 67th Medical Group. It is estimated
that the total Navy/Marine strength requiring medical support will

not exceed 5,000 on 7 June 1971. To provide required medical coverage
for the remaining Navy/Marine Corps personnel the 67th Medical Group
has a sufficient hospital bed expansion capability§, however, at the '
present time the Commanding Officer of the 67th Medical Group: does
not. envision having to use this capability.

L. By 15 June 1971, the total Navy/Marine Corps strength in Militery
Region I and Military Regicn II North is expected to be between 3,000
and 3,500 officers and men. This force will remain ap a logistiecal
and advisory group, The Commanding Officer of the 67th Medical
Group considers that medical care required by this force is well .
within the capabilities of the 67th Medical Group and will require
no expansion of present facilities, .

SECRET - WORKING PAPERS
NOT UNDER CONTROL

" ENCLOSURE (1)
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Q o . ’ EEADQMRTER‘S .o '
: S : ' 18t Marine Divieion (-) (Rein)p FHF' :

FPO, San )‘rancisco, California 96602
4/GHH/I1ms

N A 1010
| SECRET AR
- MEMORANDUM ;

From: ~AssistgntAChiof of Staff, G=4 -
To: , Assistént Division Conmandet{iﬁ

I, sﬂb3: Vacating of Hinor Sases , jf““ B ) 5_ _
';43 s The following information on the dates for the. vaeating of minor
" bages and the engineering effort required for their dastmction 13 ,
submitted as roquosted: , . :

MINOR BAbE DgTE‘TO BE_VACA! 2__ ENGINELR EFFOET BEQUIRD

Hill 250 15 March 1974 - bngineer personnel and equipment to be
o : ' ~ positioned PM, 10 March., Engineer work
e to coumence 12 March., Base to be ready

- D for 1nspect10n 15 Mareh. ;
: ‘ - =411 419~ .15 March 1974 Enginaer personnel and equipment to be :
R S T “pesitioned PM, 11 March. Engineer work
"to’ commence 12 March. Base to be ready

for _inspsction 15 !arch.

5 HiI1 425>. . 20 Mareh 1971 EA f ~ Engineer personnel and gquipment to be
o - ‘ _ ~ peeitioned PM 16 Marcn.. Work to commence
17 March, - ‘Base to be ready for inspaction"

Y
?

. BA11 510 13 April 1971.5{;i Ve are. planning that the 196th Brigade -
RERE ; Sy Wi take this hill over 1ntact.,'-' .-
'Hill 270 25 April-1‘971~ - i Sevou days enginoer effort required.

. An- additional three daya ir LZ matting
is removad. , .

fﬁlﬁb B 30 April 1971 - - Two days englneer effort ruquired."Two-f'
- - . addltional adays if Lz matting ie removed.

8111 190 NOTE 1 " , " Three days ongineering effort remalning.

One squad position only remains. The other
. defensive positions havo been reducod. :

<DECLASSIFIED




DECLASSIFIED

. MINOR BASE - m_ms 10 B VACATFD "'mem EFFORT Rggugagn

. SECRET

-, accomplish the tasks, The Commanding Officer of Co, 4 -
- Battalion (MAJOR DICKSON) is the project officer and he has personally visited

i 3

DONG DER NOTE 2 ‘“4'. L -Twa days onginecr effort required. Two
: ~ N . ’ addltional days if LZ matting removed.

NOTE f.f'The oxact date for vacating 190 Has not been deterninad ae yet. ,f 

"HOTE 2, G-3 does not have firm date. Discussions with Reconnaisaance

Battalion commander indicate that his recommerdation for dige Q"t'
Position for thia base will be forthcoming shortly.

2e The Enginaer effort for the reduction of these hilla has been programmed

by the Engineer Battalion  and the residual engineer com?any w1ll be able to
Rein) s 18% Engineer

8ll of the abovo projects."

) - . - Tl N e

Co :)V‘er reBpectflﬂ-l.Y’

. W. L. McCULLOCH -

¥
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| MEMORARIAN

1 Harim Diviai:pn (=Y (ms.n).
FPO Sem mmtscb, califernia 96602

tofuaL/ih
- T Mazch 1971

. For: Chief of Staff

.+ Frome Cmmmication-zhctmnica ofﬂcm

,Sﬁb;j: Dimion cw&mutamﬁ ORne Plannf.ns Aasoniaﬁod with mdeployuont
Refs (a) CG PFPec 5001{54 Jan 71

. mtx following is the tentativa plaua for providing wntimm -
 communiention for e 1at Marina Divieion during Inaromemk VI apd
" the subsequank cosvupation of thin CP by hha III MaB Beaaqamam

2. Genowal. A somprobonaive: mminatien of the apea:.tza akills
end exporisnoe wequived for the oporation of the Division Communi-
cation syskan, partienlarly the Comunloation Center and the Dial
Tolophone Exchangp, has been campleted. The information gomratod
has been incorporeted into the organization of the Brigade Commune
ication Support Compeny. coven officer and seventy=ono enlisted -
Marines of the presont Division Commundention Compeny oan vomalin to
bacemo part of the Cemmunication Support Company for the 34 MAB., .
This will provide for a smooth transision end thorowgh contimity

of comrunications thnmmt the stanédown of the tst muim E
Division Eﬁadquz%mn -

3. There are two signiﬁozmt itam of eqnimant wich merit ia-- -

d.lvidual comenta

8« Data cmrdcaﬁnn Termiml, AR/TYC«-{&. This is eomrmn.‘ly
soferrcd 0 ap the AUTODIN Tormimal, and providas access into the
world-wide AUTODIN Systems Reforcnce (a) provides ins¥woctions

- for the ist Marine Division to involeo ik with repair parts to :
. the 3d MAB, fThus the AN/TYC-5 can zomain in position spd contimo

to provide service $o the st Marino Dﬂ:visim Mudwnh Inmmt '
¥I mdeplmt»

Do mmspozmze ’relephom Ez&xmsa, An/rrc*ze. This item is

currontly held By the 1at Marine Division for use in SEA until so

longer requireds FPlemming provides for the AN/TEC-28 to remain ia
Place and o be invoiced %o the Compunication Suppsrt Compeny for :

uso by the 34 MAB. This axrrangment will allow dial telophone - .
sexrvice to contimw for 1% Marime Division until departurc. Thore.

s adequate capactty te suporinposo 34 JAB Toquirements 58 POORSATIYe |
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4. Ghmnelo@ of - signifmamp ewnt:;.

as 1 March - The tet Marino Division comuniuatwn cantm: |

_agsuned comunioation auaxrd !“or the 34 MAB.

b. 10 March « Sutamit Tmeaommunimtmn Sorvice Requesta (Tﬁt)

: ‘fm.- all cimiﬁ &mngw required through 15 April.

e 10 Maxch - Roqusst recortification of AN/TYCW5 AUFODIN

- Terminal for Top Secrot traffics Request is mbmi’eted to COMEAVOOM

as required by OPNAVINST (5510+50D

de 15 March » Sulmit AGP-A 17 Routing Indicator changes ¥o
COMPAVCMM. 15t Marine Division to use S5th MAB indicator for
traffic including Ssorete ‘lat Harino Division to be adied %0
¥CB Camp Pondloton indicator for Top Secrmt traffic. Change to
to affectivo 1415 Aprile {Specific hiour £o’bo detemimda)

e 20 March ~ Submit AUZOSCVOOOM Divoct Exchange deleting ot

| Marifo Division snd additg 3d MAB (effective 14-15 Apxdl).

@

£+ 1 April « Pransfor Division Communication Compeny operating
oguipnont in plage to Comtndcation Support Companye

ge T Aprdl » Test and check oud cireaits 1in support of 34 MB.

35. 15 Ap:cil « Qomemniontion Support sznpmy asoumes communie
cotions opexrations undex Gus of 33 MAB.

U. A. LEBS
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~ OFFICE OF THE STAFF JUDGE ADVOCATE ' T :
ist Marine- Tivision (- Y(Rein), =W . e
F?O San Francisco Callfornia 96602 =
e 17/PNK/hde
5800 -
. 5 Mar 1971

IL'IEMORANDUM

=

'From: Staff Judge Advocate‘ff.-' ' Vol
To: - ‘uref of Staff, lst Marzne D1vision (- )(Reln),_.ﬁr E

i_Swhj:' e, nnloymant lessons learned
" Ref: (a) Staff: Memorandum 16 71

;nl. nclosure (1) to refercnce (a) has been rev1ewed and the .. .

below comments are submltted relat1ve to paragraph j (legal)k:;”

4, #®lthovugh it is true that it is very difflcult to im-

'jno thcly redeploy the cdse load of any. legal office,. the

‘1st Marine Division is not faced with such immediate redeploy-
.. ment, Careful planning and coordination for ‘review of court-
. martial cases and "court-martial orders” prior to redeploy- -

ment of each convening authority within the Division have |

been under implementation for some time. In addition, the .-
Office of the Staff Judge Advocate has been working toward -
. getting each convening- authority. out of country in as clean
a legal posture as is possible.  .wis is . being accomplished
. by extra effort to complete the trial of all pending cases

" including the convening author1ty 5 action wrior to the
deployment of each convenlng authority

"3, With regard to the legal case load which w111 Temain when
the Division Headquarters redeploys, fow problems will be. '
> encountered because a general court-nartial convening. B
. authority will remain in country.. In fact, ‘it is the intent—
‘ion of the Staff Judge Advocate to recommend to the Com-
ran-ing Gemeral that all cases which require referral to:
trial by general court-martial; be referred by the Command-
in~ Goneral of the Marine. Amph1b10us Brigede, as soon as
that Command is activated. nis will mean that only the.
review of cases already tried, an ever decreasing number, ..
. 1111 remain with the Commanding General, 1lst Marine Division.
- These cases must be .reported by the reporter that took the
case in the courtroom, howcver, 'the reviews can be accomp-
. lished either here or at Camp: Pendleton without problem. !

" We will probably forward: the reported case to CONUS for review.
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- 'so insurmounta :
of the Marine Amphibious Brigade.

17/PNK/hde
5800

‘4. As the»Ma:ine Amphibidus Brigade winds down, extra, even

extraordinary, efforts will have to be made to eliminate the

‘case load. Nonetheless, some cases will remain to be tried

and reviewed after the Marine Amphibious Brigade dissolves.

- Trials not involving Vietnamese witnesses can be transferred

to another command, possibly in Okinawa, for trial. ihere

Vietnamese witnesses are involved, the cases can still be

transferred, hut part of the trial will have to be conducted

~in Vietnam by a trigl team dispatched to Vietnam from the
_.-command that inherits the case. . keview of cases, after the
~dissolution of the Marine Amphibious Brigade can legally be

accomplished bg other convening authorities, and therefore,
le problems are anticipated upon dissolution -

5. In conclusion,ﬂbérrihg a legal catastrophe, the 1st _
Marine Division and the III Marine Amphibious- Brigade will

-exit gracefully, legally, cleanly, and without panic from the'$ ;-7

Republic of Vietnam insofar as the legal situation is con-

cerned.

D, E. HOLBEN
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Office of the Brigade Chaplain
3rd Marine Amphibious Brigade
FPO San Francisco, California 96602
11 April 1971
ROSTER OF 3RD MAB CHAFLATNS

NAME ~ BANK SERVN/DES. DENOM BILLET  DATE ASG  RID TELE

BRIGADE HEADQUARTERS o
ANDRESS, G. B. CDR 5706®/4100 SB Brigade  2prTl SepT! 6219
ADDU Brigade Drug Team ~_Chaplain
HEADQUARTERS COMPANY ,_ ,
McPARTIAND, M, P. LT 764910/4105 RC  HqCo Chap B8FebTt Feb72 6596
1st. MARINES |
ESSINGER, J. D. ICDR 658008/4100 L Regt Chap 1LAprTI- Sep71. 6148
RUPP, L G, LT 7380L2/4105 E  DBnClfap;17¥ 8PebTi A7t N
RYDER, Fo W, LT 757745/L105 RC BnChap 2/1 1hApr7i Jan72 2/1
EYLER, M. L.  LCDR 560138/4100 UCC  BnChap 3/1 27Mar7i AugTh 3/1
.A-DFMPSEY, R, J, "ICDR 655649/4105. RC  BnChapi/i1 7Sep70 =~ ~Sep?l™ ~~ /11

A CO MEDICAL BN ' -
MITCHELL, Z. C. IT  T712L466/4100 SB. Cheplain. 27Mar71 - Jul?l 6216
ADDU Recon, MP Bn.

MAG-11 ‘ B
COAPWAN, R. D. LT T716531/L105 NACCC GrpChap  3Mar?! - Oct7 957=5666
MAG~16

HEGAN, J. P.  ICDR 620396/4100° RC GrpChap  1LApr7? Mar72 951-3415
CARLSON, T, S, LT 746086/4105 CB AsstChap  17Dec70 DecT1 9513415

FIC
VOTz, A. Co  GDR 556660/4100 RC  Chaplain Nov69 Jan71 955-~238)

CARROLL, V. W, II 1723625/4105 UCC  AsstChap 18Jan7 Jan72 955-2184

CDR, CHC, USN
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REMARKS TO 3d MAB CHAPLAINS

1330, 1L April 1971

INTRODUCTION

Appreciate opportunity to preach sermon

My text: ®Great events of history have untidg beginnings and untidy ends".

OUR_POSTURE

As of 1L April, 2 inf bns operational, 3/1 will stand down 1 May,

2/1 on 7 May. Ground,comba%ﬁbperations then over.

Half of 2d CAC stood down yesterday. Remminder in next féw weeks,
Combined action program almost over,

VMA (AW) 225 == Aebs =~ stand down-D April, VMA-3ll -- A-lLs %- and

remainder of QV-10s standdown 8 May. Fixed wing operations
then over, - T e e S SRR

HMM 262 stands downl May, HMM 263 on § May. CH-L6 operations then

over, Conforms to end of ground combat operations.

HML 167, HML 367, and HMH L63 stand down 26 May. (Hueys, Cobras, and

heavy CH-53s). End of helicopter operations,

By end of May most of our people will be on their way home,

OUR OBJECTIVES

Do _not want an "untidy end,

Importance of standards_

Command line and chaplain's corps have this in common

Every man responsible for his own actions and behavior

To his God and to the Corps

I try to see each Marine before he leaves Viet Nam

Two purposes: expression of appreciation and also inspection

Importance of outward appearances: cleanliness, military smartness,
courtesy, inigihnia

Tn ftronhled +imea. we shanld demand mare. not lesa. hoth in fmte and raldedinn

DECLASSIFIED




DECLASSIFIED

i

.?E T opony @
et o ‘%
HEADQUARTERS

1st Marine bivisiom,(-) (Rein), FMF
- FPO .San Francisco, California 96602

DivBul 1650
TB/HAE/Tww
1 Jan 1971

DIVISION BULIETIN 1650

From: Commanding General
To: -Distribution List

Subj: Expeditious Submission of Award Recommendations

Ref: (a) DivO P1650.8a
(b) G, 1lstMarDiv msg 030306Z Jul70

Encl: (1) Administrative Instructions

1. Purgose.' To provide guidance for the submission of end of tour award
recommendations. -

2. Background. Events of the recent past resulted in large numbers of
award recommendations being received at this Headquarters within a re-
latively limited time frame. An analysis of this situation established
three facts: :

a, That certain organizations had delayed preparation of the awards
and, as a result, were confronted with a major administrative task at an
otherwise critical period. ’

b. That because of the magnitude of the administrative task, the
quality of the award citations often suffered.

c. That the large influx of awards at this Headquarters, within a
short period, resulted in delays in the processing of :the awards prior
to their submission to the Commanding General, Fleet Marine Force, Pacific.

3; Information

a. Paragraph 202.1 of reference (a) provides for the submission of
certain meritorious end-of-tour awards for enlisted personnel upon com-
pletion of 10 months of his tour. Such recommendations should be initi-
ated upon completion of the individuals ninth month and forwarded to

‘this Headquarters for processing. There are no provisions for early sub-'

mission of awards for officers, however, this does not preclude the rre-

paration of the award well in advance of the anticirated submission date.

b. Reference (b) provides information and guidance concerning the
submission of awards and letters of continuity for those personnel who

DECLASSIFIED
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DivBul 1650 .
1 Jan 1971

have served the magor ity of % full tour and who are transferred to a ‘
unit outside the lst Marine Division, e.g., a command located on

Okinawa or in CC:{US. In addition, reference (b) authorizes the sub-

mission of award recommendations for individuals redeploying with a

unit 30 days prior to the anticipated departure date.

¢, Administrative instructions concernlng the preparation of
awards submitted early under the prov131ons of references (a) and (b)
are set forth in enclosure (1).

4. Action. Commanding Officers will ensure that awards are submitted
at the earliest possible date in accordance with the provisions of
references (a) and (b) and that awards and letters of continuity are
monitored carefully to ensure that deserving personnel are not over-
looked due to transfers, redeployments, or last minute administrative
workload. -

5. Self-Cancellation. 30 June 1971.

B A Gt

Deputy Chief of Staff

DISTRIBUTION: ™A™ & nB"
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1'Jan 1971

ADMINISTRATIVE INSTRUCTIONS

1. Attention is invited to paragraph 202.1 of reference (a), wherein
the 10 months submission program is outlined. Unit commanders should
submit as many recommendations as possible in accordance with this
policy. Personnel who are eligible for the 10 month submission program
are as follows: any enlisted Marine, of any rank, may be nominated for
the award of the Navy Achievement Medal. Enlisted personnel of the rank
E-5 and below may be nominated for the award of the Navy Commendation
Medal or the Bronze Star Medal, in addition to the Navy Achievement
Medal. )

2. Any reason for an early submission or a short tour should be append-
ed to the Summary of Action, e.g. "Short tour due to...." or "Early sub-
mission due to...." '

3... Deploying units which transfer personnel should send letters of Con-
tinuity with these individuals. letters of Continuity should begin to be
composed immediately for all personnel who might be transferred within
the Division. Figure 3 of reference (a) provides an example of a Letter
of Continuity. If a unit transfers a man to a unit which is redeploying,
the original unit should initiate an award recommendation on the man.

. Regimental and separate Battalion/Company commanders will submit a
Biographical Sketch of their complete WESTPAC tour to this Headquarters
(Attn: Division Awards) not later than 10 days prior to the scheduled
date of departure. Figure 1 of reference (a) provides the proper format
for this sketch. '

ENCLOSURE (1)
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PAGE THREE RUMULVAZISET S E CR E ¢ :

I1ST ENGR BY 277371 2 An 71
HQBIRY , LT HAAR 5 {MER T « 2:’?.%?( 74
BIRY"L" ;4T HBHN, 1 ITH¥ AR ; 1MaR T cauan 7
IsTBN, 5TH"1{\P : VaitaR 71 c SAPR T
H QBN ‘ LEMAR T1 SaPr
VITH MT . BH . ! LMAaR 71 Faps 3l
TIH III‘,, PSTHITT (20 EJSCY i LibMER 73 AR TS
IST MED BN LgMaR 71 . SaPr il
3, PERSONNEL WHO SHOULD BE DauoIL)‘cPL”D FOR AN ENe OF TOWR avady

R FR a4 LETTER OF COwT INt ’II FaLL 1T O FOIR CATEGORIES ANv SHOULD
BE TREATED I THE FOLLOWIHG MANMER 3 PERSONKNEL ¥WhnO HAVE SIX O«
MORE MONTHS IN RV AND ARE BEING ASSIGNED OUT-QF=-COUNIRY, EiTk
TO ANOTHER Mad(R UESIPAC COMMAMY R TO CONUS, CAN BE RECCMME ?'.'.;;
FR AN ENO OF TOUR AWARD; FERSONML WHO ARE COMPLETING & SPLIT
TOUR IN WESTPAC AW WHO HAVE APPROXIMATELY SIXK WOWTHS In-COuNTHY may
ALSO BE COWSIDERED FMR AU APPROUFRIATE AWARD ¢ PER SURNEL #eMaIlIne
IN RVN, REGARDLISS OF THE TIME THEY HAVE DBEEN IN-COUNIRY, Saf H,,L,
R‘-'(I'IV’; LETTER OF COWNTINJITY: AN FRSONKMEL Wn0 ARE BE.E?H:‘ e

" QUT OF RVHN A k’HO'H»‘«\\J: SPENT FEWER Tdan 51)\ HONTHS IN Wi
SHOULY AL SO RE (CIVE LETTERES OF CONTLNUIT Y. EXCEPTIQNS T )

PAGE FOUR RUMULVA3937 S E CR E T ,

LAITER GUIDELINE WOULD OCCUR ONLY IN THE CASE OF a8 I IVIsuUaL

WHO HAD DISTINGUISHED KINSEUF BY A SPECIFIC ACRIEVEMENT OF

EX CEPT {ONAL MER 1T,

4. LETTERS DF CON LNUITY r@e [ IVIDUALS BE1NG TRANSFERREY T0

ANOTHER UNIT TLL BE PERPARED IN TIME T0 BE FORWAMUES WITh TiE

MERINE °S REDGRD 10 IS IEXI UNITo GUIDANCE FGb FREPAKATLON OF

LETTERS OF COMIINGITY 1§ CONTAINED [N REFERENCE B. A SaiPLE

LETTER OF CC UITY § d’{u m.OUIUtS b STatake ACCEPTARLE FORMAT
5 FFCRI BY THE (R DGLBAT ING

AND WHICH RP = .

UNIT WL CURL IS HED L\S i-\ HA (‘“ 1 0 BEFRENCE B IN Tre IMMEw 1ATE
5. UNIT (f I 0 BEGIN IMMEDRIATELY TO FREPERE
AWARD RE ! ‘-‘Rq O COnTINUITY FOR wESERVIHG

]
PER SONNE]. . H& ‘ﬂu SHOULD BE PLACED Ow INSW LNG THAT
A 1

JUNIR £ & > AMD BELOW ARE ACCIRUED B OPE ER MECOGNITION.
GP=4 : :

Br g A »

3937 a&@%iz 0F 2 :

SECRET
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341 e 5515527 TEE-T Te)
29 REF A REGUEQTE AUTHORITY 70 suBMIY RECOMMEN@ATIQNS
FOR MERITORIQUS COMBAT SE!VICE AWARDS FOR INBIVIOUALS

B BEING REABSIGNED TO ANOTHER WESTPAC COMMAND IN VIETNAM,

2. IN‘ORDER YO ¢4) ENSURE TIMELY RECOGNITION OF MERITw

" oRIOUS COMBAY BERVICE AND €2 TO REDUCE TRE NUMBER OF

LETTERS OF CONTINUITY CURRENTLY. REQUIRED, THE POLLOWING
PROCEDURES. CONCERNING MERITORIOUS AWARD RECOMMENDATIONS

! UPON; REASSIGNMENT IN THE RVN ARE Y0 BE IMPLEMENTED,

4, A MERITORZIOUS SERVICE AWARD RECOMMENDATYION

' MAY BE SUBMITTED UPON TRANSPER OP THE RECOMMENDEE 70

‘ *E THO RUHMFMA2753 UNcLAB E P T
. ANOTHER COMMAND WEITMIN THE RVN PROVEIDED THE ENDIVZCU%LL

REING RECOMMENDED FOR THE MERITORIOUS AKARD HAS 4

CMINIMUM OF 5 MONTHE IN THE RYN P“IDR 70 HIS REASSIGNMENT,

B, LN THE EVENT THE HMARINE'S PARENT UNIT DOES

. NOT DEQIRE T0 RECOMMEND HIM FOR A MERITORIOUS AWARD

' UPON REABSIGNMENT AMD THE 4ARINE MAS BEEN IN THE RVN

_FOR 3 MONTHS OR. MORZ, A LETTER OF CONTINUITY I¥

. CONSIDERED APPLICABLE, MAY BE FORWARDED PO THE INDIa
VIDUAL'S NEW COMMAND, -
g, THE USE OF LETTERS OF eﬁN?ZNUZ?Ya IF CONSINERED

- APPLICABLE, WILL CONTINUE IN CASES WHERE INDTV!DUALB

WEITH LESS THAN 5 MONTHB IN THE RVM ARE REASIIGNED TO
 ANOTHER COMMAND IN THE RVN,

'3, SMOULD A MERITORIOUS AHARD RECOMMENDATION BE

CONSIDERED APPROPRIATE UPON THE MARINE!S REASSIGNMENT,

‘THE RECOMMENDING UNIT OR ORIGINATOR MUST FORWARD ONE :
COPY OF EAGH RECOMMENOATION SUBMITTED UNDER THIS !
Ag?HORxTV YO THE RECOMMENDEE'S NEW COMMAND :
'8

42783 | S
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HEADQUARTERS
lst Marine Division (-) (Rein), FMF'
PPO, San Francisco, California 96602
TB/GMS/cdb
1650
17 Mar 1971

MEMORANDUM

From: Division Awards Officer

To: Assistant Division Commander

Subj: Award Recommecndations Processedvfor Stand-douwn Units

Encl: (1) Status of Award Recommendations

1. The number of award recommendations processed by the
Division Awards Office for units redeployed and in a stand-
down basis is listed in enclosure (1).

Very Respectfully,

matp. /7 Eaens

GORDON M. STRAUSS

DECLASSIFIED
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Submission
Cut Off-Date

Unit/Type Awd

STATUS OF AWARD RECOMMENDATIONS

8Feb-—

15Feb~

22Fe§—
" IUFeb71 21Feb7l 28Fecb71l 7Mar7l 15Mar71 Total %Compl IRenmaining

1Mar—

8Mar-

1)

2QMar7l
5Apr71l

20Mar7l
9Maf71

29Mar71l
20Mar71l
2TMar71
27TMar7l

20Mar7l

~HqCo, 5thMar

American
Foreign

1stBn, 5thMar
American
Foreign

2dBn, b5thMar
American
Foreign

3dBn, 5thMar
American
Forelign

23

19

HgBtry,llthMar

American
Foreign

" 2dBn, llthMar

American
Foreign

lstEngrBn
American
Foreign

1st MTBn
American
Forelgn

1st ReconBn
American
Foreign

13

14

26

23

\O

10

15

14

19
6

18
13

65
10

20
13

24
14

19
10

15 41
6

10 L6
13

117 241
10

45 103
13

8 15
L

6 80
14

L 20
10

1 7
5

32 105
10

100.0

" .30.6

100.0

100.0

33.3

91.9

50.0Q

25.9

00.

69.

- 00.

00.

66.

50

Th,

0

4

RFroa 'IXGHY:Q

\

DECLASSIFIED




DECLASSIFIED

Submission 8Feb~ 15Feb- 22Feb- 1Mar- 8Mar- o :
Cut Off-Date Unit/Type Awd lﬂFeb71’21Feb71 28Feb71 7Mar7l 15Mar7l Total %Compl %Remaining

SApr7l 11th MTBn
American b - - - 1 5 11.1 88.9

Foreign

5AprT7l HgBn
American - - - - 19 19 11.5 88.5
Forelign

5Apr71 1stMedBn
American 6 - 7 2
Foreign:

15 20.0 80.0

I

TOTAL American 77 91 ol 1 258 6 " 61.5 39.5

Foreign

Sooo~l
RO L
CoNO
LS 2 B
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HEADQUARTERS
1st Marine Division (-) (Rein), FMF
FPO, San Francisco, California 96602
TB/AEH/glk
1650
23 Mar 1971

MEMORANDUM

From: Division Awards Officer
To: Assistant Division Commander

Sub): Award Recommendations Processed for Stand-down Units
Encl: (1) Status of Award Recommendations

1. The number of award recommendations processed by the
Division Awards Office for units redeployed and in a stand-

down basis is listed in enclosure (1).

Very Respectfully,

A. E. UHLEMEYER
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208arTl Equ, Sthilaxr .
American 1 3 3 19 15 11 52 100.0 00.0
- Foreign 6 6
SAprTl 1stBn, Sthlar - | / “
American -~ 7 X 14 3 18 10 24 70 45.7 5443
Foreign 13 13
20Kar7l 2dBn, Sth¥ar & ' ,
_ American 23 26 10 65 117 58 299 100.0 00.0
Foreigu - ; 10 10
QPaxrTl 3dBn 5th§4ar
Ame;ican s 19 4 15 20 45 3 106 100.0 00.0
Foreien T ' 13 13
28Mar7l. HqBtry, llthiar _
American - 3 - 1 s @ 5 1000 00,0
Foreign 4 v4
20¥arT7l 2dBn, llthifar ; . ,
American. 13 a3 14 24 6 32 92 100.0 00.0
Foreign 14 14
2THarTl 1stEngrin ' _
. American 1 5 4 6 4 13 33 82,5 17.5
- Poreign ’ 10 , N 10
2THarTl 1st HTBn | »
- American 1 1 1 3 1 1l 8 29.6 T70.4
Foreign : 5 . , 5
20Mar7l - lst RecomBn |
American 8 9 37 19 32 28 133 83.1 16.9

Foreign .10 A 10

aIIAISSVIDNA
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Submission STIMATE
Cut Off-Date Unit/Pyve Awd ....M.m A5-21Feb7l 22-20FebTl .ﬁ..ﬁ_-_.a. 815Mar?l  16-22Mar7) Total ZCompl
SAprTl 11lth ETBn
American - - - 1 4 9 20.0 80.0
- Poreign :
S4pr7l HqBn .
American - - - 19 23 42 25,4 4.6
Foreian
54prTl lstMedBn :
- Anericen - 7 2 - 21 36 48,0 52,0
Foreign
TOTAL American 9 94 177 258 239 936 68,3 32.7
Poreisn 85 85 ’

i
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‘ HEADQUARTERS
= " 1st Marine Division (-) (Rein), FMF
FPO, San Francisco, California 96602 .
TB/GMS/glk
1650
30 Mar 1971
MEMORANDUM
From: Divislon Awards Officer
To: Assistant Division Commander
Subj: Award Recomméndatidns Processed for'Stand-down Units
Encl: (1) Status of Award Recommendations
1. The number of award recommendations processed by the
Division Awards Office for units redeployed and in a stand-
down basis is listed in enclosure (1). '
Very Respéctfully,
é;xzﬁgk/?f ST
‘ GORDON M. STRAUSS
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Submission
Cut O0ff~Date

20MarTl
5AprTl

20MarTl
9Maf71

29Mar7l
20Mar7l
2TMarTl
2MaxT7l

20MarTl

STATUS OF AWARD RECOMMENDATIONS

15-21 22-28 1-7 8xl5 16=22 23=29
Unit/Type Awd Feb Feb Feb HMar HMar  Mar Mar
. HqCo, S5thiMar
American 1 3 3 19 15 1% -
Foreign 6 '
1stBn, S5thilar _
American 1 14 3 18 10 24 15
Foreign. = 13
2dBn, Sthiar
American 23 26 10 65 117 58 10
Foreign 10
3dBn, 5thMar
American -19 4 15 20 45 3 - -
Foreign ' 13
HqBtry, llthMar
American - 6 - 1 8 41 26
Foreign ' 4 :
2dBn, 1lthMar [ - [
American 13 23 14 24 6 12 6
Foreisn ' 14
lstEngrBn
American 1 5 4 6 4 13 22
Foreign 10 '
lst MIBn
American 1 1 1 3 1 1l 12
Foreign 5
1st ReconBn
American 8 S 37 19 32 28 45
Foreign 10

Total

52
6

85
13

309
10

106

13

98
14

55
10

178
10

ESTIMATED

%Compl  ZRemaining

100.0

555

100,0

100.0

100.0

100,0

100.0

74.1

100.0

00.0

44.5

00.0

00.0

00,0

00.0

25.9

00.0

Encl (1)
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.mission

Cut Off-Date

S4pril

SApr7l

S54pr71

TOTAL

15-21 __22—28‘1-7

814 8515  16-22
Unit/Type Awd Feb  Feb Feb Mar Mar  Mar
11th MIBn
American 4 - - - 1 4
Foreign
HgBn
American - - - - 19 23
Foreign
1stMedBn
" American 6 - T 2 - 21
Foreign
American 77 91 94 177 258 239
85

23=29
Maxr

15

19

178

Total

24

61

44

1114
85

EST IMAT‘E,

54.4

36.9

58.6

82.0

45.6

63.1

41,4

18.0

IIAISSVYIONA




DECLASSIFIED

HEADQUARTERS 5

lst Marine Division (-} (Rein), FMF
FPO, San Francisco, California 96602

7B/GMS/glk
1650
6 Apr 1971
MEMORANDUM
From: Division Awards Officer
To: Assistant Divisilon Commander
Subj: Award Recommendations Processed for Stand-down Unilts-

Encl: (1) Status of Award Recommendations
1. The number of award recommendations processed|by the
Division Awards Office for units redeployed and in a stand-
down basis is listed in enclosure (1).

Very Respectfully,

Goscle 1.

GORDON. M. STRAUSS
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Submission

Cut Off-Date

8-14

STATUS OF AUARD RECOMMENDATIONS

Unit/Tyve Awd Feb

15-21 22-28 1-7 8-15 16~22 23-29 0-5 Total Total
Feb Feb Mar HMHar  Mar Mar Mar/Apr Subm

20MarTl

SAprTl

20Mar7l

OMar7l

29MarT7l

20MarT7l

2TMarTl

27Maxr71

20Mar7l

HqCo, S5thlfar

American 1
Foreign

1stBn, 5ihlar
American 1
Toreign

2dBn, SthMar
American 23
Foreign

3dBn, SthMar
American 19
Foreign

HgBtry, llthMar
American -
Foreign

2d@Bn, llthMar
American 13
Foreign

1stEngrBn
American 1
Toreign

1st KTBn
American 1
Foreign -

1st ReconBn
American a8
Foreign

3 3 19 15 15 - -
6

14 3 18 10 24 15 88
13

26 10 65 117 58 10 1
10

4 15 20 45 3 - 1
13

6 - 1 8 41 26 16
4

23 14 24 6 12 6 3
14

5 4 6 4 13 22 31
10

1 1 3 1 1 12 1
5

° 37 19 32 28 45 24
10

107

101
14

86
10

202
10

Remain

18

ESTIMATED

o]
%bomgl

100.0
90.5
100.0

100.0

1100.0°

100,0

100.0

91.3

100.0

SRemaining

Enclosure (l)

00,0

9.5

00.0

00.0

00.0

00.0

O0.0 !

8.7

00.0
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» ' _ ' ESTIMATED
Subgssn.on 8-14 15-21 22-28 1-7 8=15 16-22 23-29 30-5 Iogtal Totai!. ESTIM .
Cut Off-Date Unit/Type Auvd Ieb TFeb Feb Mar HMHar Har Har Mar;Apr Subm Remain %Compl %ﬁemalnlng

5Apr7l 11th MI'Bn .
P American 4 - - - 1 4 15 36 60 7 89.5 10.5
Foreign
- SApr7l HgqBn
E_merican - - - - 19 23 19 90 151 5 96.7 2e3
Foreisn
AprT7l 1gtledBn .
2P American 6 - 7 2 - 21 8 19 63 3 93.9 6..1
Foreign ’
TOTAL AmeTican 77 91 o4 177 258 239 178 310 1424 35 97.6 2.4
Foreign 85 . _ 85 :

IIAISSVYIONA
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‘this support be continued.

CONFIDENTIAL
ﬁirst Marine Divisidn'Eact Sheet S Date: 14 Februsry 1971

Subjeots Limited Technicel Inspeetion (LTI) of Retrograde Materiel

1. GENERAL:

 The First Marine Division has established & program designed to
insure that all equipment being retrograded or redistributed is

(@eonquhlly repairable and has futurs economlc potential for the

Marine Corps.

The key to the program is the conduct of limited technical
inspections of marginal or suspect equipment by highly qualified
personnel, Outstanding suppert has been provided by the Foree
Logistic Command to date, and a continustion of this program is
essential to the success of the project. It is imperative that

Concerning retrograde, there are two philosobhies which are in

‘some degree conflicing 1.0. (1) To recover the maximum amount of

in~country assets to insure an effective and economical post war: -
posture for the Marime Corpe and (2) ensure that packaging, handling,
and transportation costs ere not expended on equipment which is not

economically repairable or is obsoletae,

The Commandant has stated in paragraph 2 of the 29 Oct 70 green
letter that the "name of the game in 1972 is increased readiness -

" . within dollar constraints. We have lived for the past five years in
" & world of relative plenty. However as we settle down and square -

away for the first peacetime year (FY 1972) we must divest ourselves
of expensive tendeneies, with most of the necessities and concentrate
on providing all the necessities of g force in readiness,...insure that

- decisions in spending contribute to the accomplishment of your mission

and the oversll mission of the Marine Corps." The Commandant reiterdted
this philosophy en many oeccasions including specific references to
retrograding from Vietman, items of a value of $5.00 or more. The CG, -
FHFPAC opened his policy stabement on the condition of retrograde

equipment (TAB A), in FMPPA® 3022202 Jan 71 with the statement "Future _
solvency of the Marine Corpe logistic phsture depends to & great extent -

- on actions currently underway to Trecover resources committed to_RVN“.

On the other hand in the pame meseage CG FHFPAC points out "there
have besn too many cases of retrograde of pricipal end items of equipment
which were not economically repaireble". Paragraph 24 (12)(B) (page 7)
of FMFPAC Logistic Guidance, FMFPAC 090411Z Feb 71 (TAB B) stetes :
"Equipment to qualify for retrograde must beé in condition‘godo 2 or better.
Every effort will be made to insure Code H (uneconomicelljinonrspairable)
or Code 2 (over 65% of unit cost to repeir) essets are not retrograded”.

 CONFIDENTIAL
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CONFIDENTIAL - -

B ¥

Subjects Limited :mecnni;agl'xx;apeeti_cp"‘(bizr)' ‘of Retrograde Material -
 Purther (6 MesC 1:331;51:011'?'('1?313' c) 'qi‘ﬁdiéﬁﬁeé ‘that significant .

quentities of retrogated materiel received by that- command arrived
in conditien Gode Ko LT Ty o S g

5 A, On legrg‘hma.ry 1971 a ;limitbd_téchnigal inépoetieh was
sonductad of the following orgenizationsi (1) Headquarters Company -
Sth Marines, (2) 2nd Battalion 5th Marines, (3) 3rd Battaliom 5th

Marires and {4) nd Battalion 11th Merines.

~

B, LI1l's conducted thus far have resulted in a total of 335 »pia'.m»:o‘s‘

-of equipment/materiel goded "H" or "2" within the bngineer, Communication~ -

Electronic end Motor Transport commodity areas. Of the total, 1Bl wsre
Epgineer items consisting primarily. of canvae. items, with only one major
end item involved, TD.18 Tractor. The 31 items in the Communication= : - -

#lectronics arvea coded out consisted primarily of office eguipment. ‘Hotox

Tranaport items totaled 123 ¢ehicles. The following provides & breakdown
of the results of the inspections: P ‘ : .

Eng CemcBlost  ED

Items insp o Eme o 14 278 .
Items not insp ' 15 . 0 154 133
/B 3857 868 < 411

Code H/2 S e 31 123
% Code H/2 of i¥ems dnsp 49k - oxf . a4k -
% Code R/2 of items O/H 4TF - & -

¢.. The failurs rate in tﬁq Eﬁginmr and Cemmniantion—Eleetronics

" commodity aress is comsidered normal based on conditisne under which the =
equipment has been used. .. = . ' S

D. The overall ,post\ii'e of the Ordnance commodit& ares is excellent

" and should not presente a problem.

B, In the Hotor Timsport ‘ares, as arrsiu‘xlt ef_' recent command

‘inspections and a general estimate of the age andy use of the vehicles
" {nvolved, it is estimated that 20 ofithe remsining 1711 vehiocles/trailers

within the divisien will be-naded as unserviceable. Should this figure

" prove eorrest, & total of 465 veBicles/trailers will be goded s unservice-

sble and left in Vietnams
TI1. SUMMARY

A prelisinary inspection of & significhnt elice of the Division's
equipment indicsted that all commodity areas were in good shape with the

exception of Motor Tranaport. In this area the initisl projection in-

dicated that qu}‘@xia;atﬁyfiﬁmvvéhicle'sj would be left in=country. Further

refihemont of this-estimato indicates that this figure could g6 as high.as

FHs OR e S LR

esints about 274 of ‘the 2200 venhicles/tradlers in the Divisions - .
SR o CONPTOERTIAL
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. CONFIDENTIAL

‘Subjeats Limited Technical Inspection (Lfi) of Retrogrﬁﬁo Hateriel

It should be pointed out, however, that an inepeetion of the LT1's

A, It is believed thet the féllowang'points should be made:

(1) That the primary propose of the CG First Mar Div mepsage
waa t0 inform CG IIT MAF of the high percentage of motor vehicles that

are not meeting the standards for retrograde,

(2) That it 1s ‘essential that the ingpection program adhere
to carefully drawn and judiciously ‘interpreted @tsndards to insure -
that neither over zealous inspections code cut vehicles that should
be retrograded nor, on the other hand, that uneconomically repairable

vehicles be overlooked by the LTI team and retrograded to the atates."'

(3) That it is essential that the best available technical
personnsl be utilized to conduct these inspections,

Prepared by: Col. W. L. HGCULLOQHq_ﬂsMC

3 . CONPIDENFIAL
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~indicate that approximately 60% of this nunber is trailers, some of -
_which are coded out because they are nbseloto. ) A

IV, RECOMMENDATIONS

N
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SECRET

1% Merine Division Fact Shest - 1l February 1971 .

Subject: Prepération of Retrograde Material
I. GENERAL!

. The standard procedure for the redistribution progream has been'as.
follows:  III MAF hes directed that certain serviceable and economically
repairable excess equipment be invoiced to in-~country and out-of-country .
organizations to fill shortages. This paper addresses itself to those
ghipments to be forwarded to out-§f-country organizations (WESTPAC,
MIDPAC, and EASTPAC). ' The IIY MiF measage instructions hebitually have
stated, “concerning equipment to be retrograded,"... turn in to FIC
Retrograde Facility for shipment, prepared for egricultural inspection,
certified ordnance fres and sutmi® Technical Equipment Repair Order.
request for LTI if current LTI more than 30 days old". In other words
Division organizations turned over equipment to FLC for preserving,

~ packaging and hgipping TAB A 1s a typical message containing such in-

structions, :

It is understood that during Increment L FLC attempted to changs -
the procedure to have Division do the preserving and packing. Af ter
discussions this change was not adopted. During Jansury of this year
it became apperent that FIC again desired to shift the preserving and
packaging requirement to Division. At about a4 that time message in- .
structions from IIT MAF also changed somewhat in terms,e.g. III MAF
msg 250L451Z Jan 71 (TAB B) stated "Turn in to FLC retregrade facility
for shipment and ensure compliance with shipping requirements". III
MAF msg 1308217 Feb 71 (received at 2000 1l February) (TAB C) further

modifisd instructionsand tes thot "doc tation and %g gof [
e B T S T s T R D et ool o
and turned into service unit at destination™. III MAF has changed E

the rules in the last message and wa are now expected to package prior
to turn in and to tske material for Baratow with the unit..

II., CURRENT STATUS:

A, Ax of 13 February 1971 the ‘Di'vis.ion has been directed by III

" MAF to retrograde 6,190 items to out-of-country destinations and it is

estimated that we will be ordered to retrograde an- additionel 2000
between now and 1 May when the program is terminated. We estimate that
approximately fifth percent of these items will be involced to Okinewa
based units and the other fifth percent to the Marine Corps Supply Ceanter,
Barstow. , :

B. There are appreximately 20 outstanding messages which direct

redistribution outside country. These messages affect all Division

units and on am average include 10 organizations per message with about
o | SECRET
.
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SECHBT A _
: Sinbjec’t'a ‘Preparation ot Ret-mgrade Material

. "00 separate d,mroieing imstructions. The 20 messages entail 6190 nparate

items, mostly smzll fiems and small quantities per unit. (Bxample: one

» message wight direct each of five units to imvoice/ship 10 of the same

{ten to the same deat.ination) It is estimeted that esch Division organi?
zation would be required to make about 30 :hipments in separate boxses.

- This totals about 600 boxas. These instructions cover a 1% month peried.

0. Projected requirsments through 30 April will bo less than the
past 60 daye because redistritbution resulting from the December 1970
special allowanece review has been completed, However, 1% is predicted
that each unit will redistribute ancther 65-100 items requiring 10-15

boxes, This totals mearly 2500 items end snother 200~300 boxes.

D. Additionslly, we now have the requirement te provide 3d F8R

with certain equirment needed to build up the Third Marine Division

mount out and mount out augmentation. The added impact here is difficult
to predict with any certainty. A fair appraisal could be provided on :
17 Febyuary after reports from the Diviaion Commodity Managers are received. :

III. FACTS BEARTIGON CSET =

(1) FLC hes an established Retrograde Fwility for collecting and
consolidating shijments, In addition they have a preserving and packaging
facility in operation. Division would heve to. create a centrallzed control
and packaging facility. : . : ’

(2) Division has four preserving, packaging and packing technical pavoane -

(M0S 3052). Two of these individuals bave February RTD's. The Division

rates 22 MOS 3052 technieians by I/0 but none by current marning level,
Divieton transferred 8 MOS 3052 technicians te FLC by Division Spesial

" Order 246-70 of X0 December 1970. This was directed by FMFPAC msg 0720592

Doc 70.

(3) The lack of experienced perscnnel (MOS 3052), volume of items
involved, lack of an egtablished facility, snd the redeployment time
schedule would meke it difficult for the Division teo establish a faeilitvy
in the time available, .

(L) ﬁngineer Battalion stamds down on 28 Febmry 1971 whieh will
reduce our engineer capability,

(S) The Division has offered to furnish liaison personnel to the
retrograde fscility to insure that equipment turned in is eccepteble for
retrograde and further to send to the retrogrede facility only ltems that
require comolidation or apecial packing.

SECRET
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SECRET

“Subjecty - Preparation of Retrograde Matertal

-£6). me Pivision has offerred bo furnish personnel te work in -

'_'bhe retmgrad#fuﬂgsy and the packaging facllity.

(7) IiI MAI" has indicatmd “they will lighten the lead et redigtrie

“bution and TAB 0, which allows Division to rstrogrede Barstow materiel

first to Camp Pendleton deea in some degru decrease the individual
packaging requirement. ,

SMMARY

. It 418 believed that FIC can best continue the operation with
Division personnel support. There is no question that Division could
accomplish the requirement, but this would require considerable affert.
It would requirs. the Division to create a centralized facility to . - -
collect, preserve, and package the shipments. This would be required to -
take the burden off the individual units, consolidate shipments, and
insure that preserving and packaging is such that the shipments arrivc
at their destination in good cencﬁtion.

REGOMMENDATION

That CG III MAF be requested to diree’o FLG to continue the preserving :
and packaging operation with personnel support from Diviaion.

Prepersd by: Golonsl W. L. McGUI-I.ﬂCH

SECRET
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T " NEADQUARVERS S
‘ 3D Maxine Amphibious Brigade - -
. FPO, Sun Prancizeo, 96682 OOH’/
S - . :...; v L >4::‘ B R JcL/rejﬁ

o € Mar T1 -
SUCRET

SLHORAND UL POR THE RECORD: -

From: Chief of ‘Stars =

fubiz XTL ﬁkﬁfgbogainéfing'béﬁreiéncé -

Cgef: (a) 1115ﬁAF"o/s‘mémoﬂ32/sxiiéf,19~F¢i‘7;

1. "0n 5 1ierch 19TL a“codfercnée convened at Headguarters,
CIII AP sddressed the overall ‘plan for the redeployuent of

tbe ITI 4AF Readquarters and integration into 3d MAB. Phe

¢ Ltarf Seetions snd Hg Cmdt rresented individual briefings.
.- ®he general content of the sta’f tection briefings is in- |

eiuded- in reference (a), a copy of which is on rile in this

Loffice,: R

L {
.s:’ ] [

o
(52

sniticant anaouncesents veres

K Eaadqusrters. III MAF,§i11 remsin fully oyeraticoal

until etanddown om 3 Arril hoverer staff seciions could
. r2ledse sersonnel to 3d MAB as ‘they.could Le spared. .

"B.’ 30 officers and 81 enlistcd are scheduled to traise

fer Trom III YAF to0 34 MAB{&uting-ths period of 1, March %o

15 April, Gel recomnended activation of Hq Company, 34 HAD

T

G2 1y ftarca, Discussdon relative to vhe legalit, of
forually activating Hq Comysny vefore 1% Aprii gcemed to

concluie that this was 4im ossible under the euthority granted

CG III “AF te uctivate 3d MAD Por "planning", Gencrol
Hobertzon stated however, tiat he had no objection to Hg

Company being informelly esteblished and moving personnal 4o
g Convany on a “"temporary Ueois" before 1b April, G-l wasg
directed to wddress tle problen of activation of tue ¢ompany

andl aregent’ a recommendation . for scécomplisiment of personnei
transfeprs to 32 MAB, e e -~

c. The Lezdyuarters Cozmendant Stated tiist az of 1k
April the IIY YAF rear: echelon would be on the rollz . of 33

SAly Tods 124 %o s diseussion as to wiether 34 wA: should = .

.- be txaslied wilh the edminisiration of the rear <lements of tac
- varlouy coammads, Zlemﬁu%agrémainiug-in*countryxarter‘1h ;"
- Aprillodnclude deperal Iuscrenment VI.ang scme Increment VII

S ?J?"s ‘9‘1 .E.E L+ " '%ﬁﬁ‘f".*ﬁa""“ SLCRED
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units which Leve atood dowu, but not. embarked. Transter of

theps units o 34 MiB, taen retraneferring then upon smbari- .
Mion o/ Tew days later could precent a dirricultvagﬁ_uﬁnacesahf_
5T7 rroblehn, Thiﬂ”tbd;?wﬁ;lfbe_iBVQBtiggtgdfvithaa view =

toward o better solution, .« -

-

4. 7he 1% P Batt {05 ‘is developing plens to provide |
iﬂtﬁpﬁ%lfseé&fitg,ggﬁpqﬁtj {ie: nctob patrols, sentry dogs) -
: f::/B&Q;Aaﬁaetivitiésgdsfrequireﬁ, in . addition to ites srimary
funwtiﬁaj¢r_air,tiglduséénrity;f;','*‘fVA I ‘
- R DS PR Lo :
. &4/ Genersl fobertuon suggested that the 34 MAB Tlubdbyg .
stteﬁ-pé,iategrazeﬁfwith,ELG Clubs System as a singie .
s¥sber, under the control-of FL¢, : o
<7 . : N
. . lomgoofficers from IIT MAF G-3 office will be avail- . . -
P sblelTor yeloeation after 1April as desziread b, C/8, 34 MAB,
o Heneral Hobvertson suguested that most of teh TII MA¥ G-3 R
. functicy Ye sxecuted at " th: 34 MAB CP after 8 Apz il and %hat
© #is operalionsl briéfings be. presented st the new location -
S8 of Lhat date. This would permit-all but a sieleton . cadre -
TRl the III LAR Gas-efficé‘ibpbeﬁtranaferréd esrlier. This -
‘brocedure will oe investigateq, - . - S o

$

. .. .. €. The TADC will f:;:)ve‘;;‘t.o"thé[_l)iv,iaiqri CP.on 8 sprily o

o Lo®lNAY envicions the gonduct of tactical &ir operations . - B
Soofrem that  locsation ufter-ﬂ:&9#11;;ade3kithhing.over Lo bheo oo
- 38 MALsite on 1h April. . o o o R

7 By CO0-location of the command Geb offices w11l ‘commence -
. onfaVeut 3 Anril, The designated 34 MAB G-k, Cod Scumid, and -

- Teeriain other denbers of the present III. MAF g-4 office will

¢ meve to the Division CP on 10 Arril,. No significasnt probless =
L-oarc antieipated in “he trangfer of the QGmli funetion "to 3d MAi,

3. C/0 34 AR requestéd thet IIT MAP staff sections review
- thelr divectives apd provide 34-MAB wit:. thosq'dire;tiV£sﬁ

J¥aked vill be pertinent to the 34 MAB operation, it was
ulse yoguested that message Lraffic of interest (budt not -
‘addressed) to 3d. MAB be retranmmitted to this office. . . -

B g, yeamkovie

e BECRET . .
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O o L HEADQUARTERS

R ' S 3D Marine Amphibious: Brigade -
_FPO San Francisco 96602 —

o SR . JCL/rem - .

B Mar TL

MEIORANDUM  FOR THE RECORD.

From: Cuief of Sfaff o
To: ‘File -

Subj:‘.Wegkly Activiﬁiés.SuﬁmErYJ;

1. Following are significamt activities of this of fice e
duripg the period 0001, 1 Marci through 200, 6 arch 15TL..

, " a, 3a HAB Planning Staff activated by CG III MAF
‘meg 2713327 Feb T1 (8) as of 010001%Z Mar T1l. UIC M 20135
agsigned 34 MAB and Mioh6T assigred EQ Company, 34 MAB..
sdmin FHFPAC msg O20011Z MarcheldTl (U) assigned 3d MAB
ro AIC 151. . - S TR

, b, III MAF Coordinating Couference. III MAF staff
. ‘geections preseunted ylaps{for;redéployment of Headquarters, ..
. ;..III'MAF and transitﬁon;of;ye?ﬁonnel;ta 34 MAB. | HY III MAF-
- will. be operatiomnal until 3 April standdown. -Authority teo . -
. activete 34 ¥MAD for planning not considered authority . S
" to motivate BQ Company, 34 MAB, for administrative purpcses..
‘pfeicers end emlisted (30-81) aveilable for relocation '

after 1 April. G»hfcplocatioh,of,ﬁ~h'functiqn begins 3'Apfil;:‘

‘Staf £ sections were requested to veview directives for those .
- sertinent to MAB operation. . ’ ’ S

wd

: - ¢. Admin 34 MAB;ﬂsg,070h06Z_Mer announc¢d é§ivatibn““
. of tie 34 MAB Planning»Staﬁf anﬁ.CP,}ocatioﬂ. ' R

, d. Admin 3&,MAB‘ﬁég oTok1S listed<mémbers of Planning .
Stncf, phone number and locatlon of 3& MAB CP. B

~ John C. LOVE
‘ ‘ By direction -
" Copy %to: ~ o
- —PADC ’

i . j . K s . 5. o N ‘
o, . B . ' . .- * . e . . . \ - .
* y . -
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Memorandum ONTE 13 iar 71

rom . CHIEF OF STAFF, 3 MAB

FOR  : ADC, Pirst Marine Division

SUBJECT: Meeting with HqtrComdts IIT MAF,
lstMarDiv and 3D MAB (Memo for the
Record)

1. The attached is a blind copy forwarded
for your information,

Very Respéctfully,

463 2L~M~4€Hu—-,.

FRANKQOVIC
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L f H:rbiv Conferense Roow. 4t 115, 1 10 Horen 197he Proseat wers! .

: mumms ]
! Warine mmwus wm
?!‘ﬂ m hauc.hea

S/!SJ/JJ:

o L : um 19?1
f-.‘;fﬂnsm mnm ?;.m Jw mmﬁa umax. o T s

':ﬁmnu' 5 acnma_

’!'reut M of smt

:“'" Tos - Pﬂe 3

Suba= m°§i§‘ iith mmm‘mmmanu ot m w, m. mmr ana. | 1 -
34 R

L nm with ﬂawt ﬁe;ﬁruumu ﬁmmdmn was mm at tj:e lﬂ

-7 cel Mmz‘d-@ ;.a/,g :ﬁm R
091W3EL oo '&Ganét, IIIW

| LAl WIS T EYG; WGaH, 1% mv

S Wol ¥ ﬂﬁi}! . m Planming

3 'ff ~2. Sign&tieui% m,nu mu& tarel

8. The ‘susd for @ emii‘!m&.@d :;alm for the - mmut and himting

v,'n.! 3 mp maenml into. m lst Harﬁiv C! pior to. ].h Aprn ?.91). was 3 :

'> . aucmsgd..

b. ?rmfar a: miﬂ.dnal eqaipsmt hsnnﬂ to p«noml joﬁ.ains

“ o 36 m was addressed, It was deternined that. personosl would retain

L0 the Stems of eqnipinrﬁ premently’ iuued m t.hat the leaing ;ama;ﬂsjs '_ e

: ,W““ inveice the owi{mm, to m

P B nw 11.1 HAF Eaﬁqunrfwﬂ Gowmﬂau% snm t-hst’a em‘tnﬁn S.xim

" of mess and gallsy squipment would be aveilsbls upon standdown of -

1T HAF Headquarters. ﬁajor B&E.”'m! was instr aud 20 dﬂrzmim w

¢34 M5 requireseates

R 3- &xm«;mat to the ﬂbcvre maet.inz, ﬁajcr B»’xﬂm’t m dimcud w

: .mm. agtion | m tolmm.;:

L t. mpnntiua ef s p},an for ‘ainefim naigmeme

)

b. , mumianﬁoa er vahiala and a‘a.rrimn ;m:perty nquirnenm.

gm0
ARG PARR
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qq}i‘:‘@_é\ oz e

@  serer vm nrsn - 30T TR CoMmeL |
g, Dct.qr:imticn of ue,n!nmnts for p-rionuul ‘segmevtation of BQLO, -

© 33 MAR o agconplish cacnrlty, nintemnca,nnﬁ meashall oporntion
,'rupomibuitiu. o .

- de comzmn of muury sigaa for the )d MiB CP,

D a. lu-hgmtu phnfor the BHAB!&, himhdnihﬂmnﬂing o
'umr.l'- Nase, _ ) i

 B. J. FRATEGVIC.

. . . i , o b . n . . . . ) ) mlm “‘.‘le )
| 2 . mor (@R COWmIL
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. ¥PO 8en Framtsco 96602 .

 MEMBARDUN PR TR Biocap

R of Start
Tor. File - -

(SORST WCRKIHD PAZEY - Y01 DWDRR Conmmcr

ML ersions Robtn Cucite (mreoot vy e
L ‘Amseting wim Tapresentatives of 111 MaF, 13t MW, st MarDiv, FI0 . o
" §0ac3d YAB way hedd % 1500, 10 March 1971, 10 ot office of the Chief of - -

o fast, 34 M5 to atsensy redeploynent plans for Keystone Rebin Charlie .
. {aerement VII). Attenting the meeting sece o LA e

Shat dapér'ture dates of certaln of these coui&;bﬁ a&vaneed-.‘” ?ho'remsi:ht‘_ B
atives to the CINCEACFIT. Jeheduling Cenference were instrusted to purspe .

" Lo The problem of ‘materiale handling Squigment and motor transport PR

¢ Bubport for units schedyled for depsrture in late Juns vas discussed. . - -

~ The Flo representatives poluted out that dus tc the standdown of their ,

. organic units during the sams tine  frame, ey would be ungble oo L
- Provide support to other somaands - subsequent to 1 June 1971.. The 34 an R

T e T e WREIR PapR -

T T or e CLMTRCE. -
| - DECLASSIFIED
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5050
11 Mar BT1

~S§§Gﬁ§a‘f d@RKIm PAPLR - ﬁG‘l‘ GBEEB GK‘MR*QL

°®

o 1mst1ga%e the ponus.bnity of

on Ufficer. was dix'ected
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f. Memorandum DATE: 12 Mar T1

rrom : CHIEF OF STAFF, 3D MAB
FoR . ADC, First Marine Division

suBjEct: Keystone Robin Charlie (Increment VII)
(Memo for the record) |

1, The attached_ is a blind copy forwarded for
- your information.

~ Very Reépectful]y’,

%M .

. FRANKOVIC
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M€m07andum DATE! 10 Mar T1

row : CHIEF OF STAFF, 3D MAB

FOR  © ADC, First Marine Division

_ SUBJECT. 3D MAB Planning Staff Meeting - 10
Mar 71 (Memo for the record)

1, The attached is & blind copy forwarded
for your information,

~ Yery Resﬁectfully;
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, | - , 11 Mar 1971
ﬁ CRET WOEIIKG ?L?BB - BQT UﬁDER COﬁTROL

HEQORAKDUQ ?QB Tﬂs ﬁECQRD

. Prom: Chiof of $taf$
"To: . Files

Sabjy 3D MAB Elanniug Staff %eetiug - 10 Harch 1971

Enclt (1) Roster of Atténdess ' ' .
~ (2) Ineremental Activation 39 AR Staff '
(3) Preparatien of 3D MAB OP/Admin Plans and Directives

1. On 10 March 1971, & meeting of the 3D MAS Planning Statt,‘
Officers designated for 3D MAB Staff billets, Headguarters .
‘Conmandants of ITI MAP and lstMarDiv, and representatives of
‘FLC was held at the 1stMerDiv Conference Room. The purpose
ot the neeting was to yrgvide informatiou concernings |

a. The aetivxtion of the 3d MAB Qtaft

Y. To ontliut %t he plaus and milestanes for the pttparatien
cf QP/Admin Plang and Direcﬁives.,~ .

ec. Stafrr actienn which.unst be. aceomplished @rior to
activation of the 3D MAB for operations.

%.) A 1intin5 of orficcra attending is inecluded ae enclasure'
1 .

3. Significsnt points covered were: .

2. The plan for the incremental activation of the 3D MAD

- Staff, enclopure (2), was discussed, It was pointed out that
novement of 3D MAB Staff personnel intc the istMarDiv CP will .
comrence about 3 April 19?1 with the majority of the movement

Lo be completed by T April 1971. On that date the transfer of
ITY MAF and 1stMAW steff functions to the lstMarDiv CP will
commence, The GG IIYX MAY has indicated bis desire to shift ‘
the location of his daily operations briefing to the 1stﬁarniv '
cP on § April 1971, : :

BECREP =
WOBRKING PAPER.
'~ BOT.UXDER CO¥TROL
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o be :Prineigsl 3tuft orrieers verc alrcetéi.tc 1nppcct LT
' the working spaces they will be: noving intc spd te caorﬂinate ERTTRE
. the movement of ‘their staff neetianu with. tha pran&nt : ‘
s occupant: and the Eeaagparters Canmand&nt. o

, e, The plan for the pregafction of. BD KAB GP/Adnin o

- plans and Directives, emslosure (3), was presented, The 31

. Warch 1971 target date for pubziestton or ?lana and Bireetivea
vnu anghaninad. e O o L

_ 54, Thg adninistrEtiva praoedﬂros for enéorntng~app1xaab1e PP

IIT MAFP, 1stNAV and 1stMarDiv directiVes ‘as 3D HAB directives . -
. was discussed, The 3D MAB Adjutent was reguested to examine - .. . .
‘juthe availablt nlternaﬁiven.und to reeonmend B course of action. v

L  The qubstiea of & ?IE for 35 NAB Beadquartcra was .
,-raiaed. The III MAF Yoree Supply Officer stated that a T/E
would not de estadlished. - PLE will: furnish required 1tens-
- of garrison. property, snd TAM items vill be proviﬁed from

. the 111 MAF Speeitl Allowanee hsﬁay ; :

.,_ £, The 3D xAB czo ststea that requirmentu for amnntca‘bicns 3

St aquipncnt for CP sesurity and ‘orfice telephones would bave: "

e be made knov as soen 'Y poasible. ‘Re also pointed. out . .«-,L-
that early action must be. 1nitinted ‘on.a. 30 HAB Htadqunrters 7‘;(
Telephone oirectory“:“,;» N Sl

J\!\

L g With regard te the phssedown of the 3D ma. m was
_stated that HQMC wewld be requested to provide Mypt orders
. for 3D MAB officers to allow’ for expeditieun tranafcr aa staft
_‘_kunctions arv tsrninutadn;,un} B e :

b y. vmammovze ol
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M €m07'dndum DATE: 15 Mar 1971

rrov : CHIEF OF STAFF, 3D MAB

FOR ~ : ADC, First Marine Division

SUBJECT: Veekly Activities Summary
T/0 AdjusTmesTs

1. The attached is a blind copy forwarded for
your information. ,

Very Respectfully,

N
RANOVIC

- DECLASSIFIED
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HEADQUARTERS
- 3D Merive Amphibious Brigede
FPC San Francisco 96602 R
515{5“{ 871
S&’.CB.“T WORKING PAPER - NOT UNDER cemm.
STAPF PLANNIG LETTER

Fromt Chief of Btaff v
Tot = Companding Ueneral, III Har&m Amphibioun Force -

Subjs Weekly Activities Smry LT

'1. Following are utgaimmt act.ivuiea of this office éaviag tha

period 0001, 8 March threash 2400, lh Harch 19713

8. O Harch 1971 - The HAB Phnning Staff was h!‘iafod by the Ficat
Marine Division, %73 0+l (Col HERRIN) on Division redeployment plens.
A briefing was held with the Division Headguarters Commandant and
Division G-l concerning billeting amd facilities availability. The

- /8 then toured the Division ﬁeaﬁqwters Gcmt.omnent aoenapaniod ’oy
 the mviaion Gali, _

© be 3 Hnrah 1 71 Reeeive& CHB g 0522535 mn (C) anaigning R‘OC,
cg and ;

c. 10 Hu-ch 71

(1) Commanding Ceneral, IXI MiF yeleased messages drafted ty
planning staff dirvecting verification of personnel aseigned MAB Staff
Billsts and reguested availability date (CG, III MAF 0906272 Mar?l (8)), ..
and a review of Major Command ds.rect.ive- applicable %s the HLB structure

(ca, IIT MAF 0906262 mn(s)).

(2) An initisl sta.i‘f conference was hald tlifah GqSect.ioa kesds

ard specjal staff nambers.

(3) A planning sonference was held with the III MAF, rirlb Marine

Division, and 3d MAB Headquarters Commandants as attendees.

< (k) & redeployment planming ccnference wee held with tha III MAF,
First Harins Division, and ?‘irat Marine Air \fing Enharhbion Ofﬂsc:‘! as
attandess.

4. 1!.1 Harch 1371

(1) c/5 brisfod by Force: Surgeou reg-rding nedical planning. -

SECRET
WORKING PAPER
WY UBDER CONTROL
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(2) Comfarenme with MAB/MAF Gwl/Am mmm mmm
‘yhaxo—in of gemeral servises sativities.

. (3) 38308 Taie of Oxgmimiion ' mmn o
utufﬁ.ng() -a .saniu W m} |

2. The efs tﬁmduﬁ the follming M staff briaf:mgﬂ
0G, TIX MAF 10MerTly 12Tl
COy IntMarbiv  erThy LNerTl, mw’ﬂ
| CGy lowad el
Blind Copy To: . B, Je ?RAKWE

ADC, lstMarDiv
CG, First MAW

N

© WORRING PAPTR |
WOT UNDER CONTROL °
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‘Reft (a) Previsional HQ, MAB 'r/o, Listing dsted L Mar 1971

«d
@

. HEADQUARTERS

3D Marine Amphibious Brigade
FPO San Francisco 96602 L
5/316/33e
1300 .
10 Mar 1971

'STAFF PLARNING MEMORANDUM S

From: Chief of Staff

. Tot  Commanding General, 11 Marine Amphibious Force (At.tm G-l)

Subj? T/O Adjustments

(b) FoneCon of 10 Mar 1971 MAF G-l, LtCol MORROCO/MAB Plaxinmg
Staff, Maj. oonnou ‘ |

1. It is requested the following personnel aasigments and T/O chmges .

~t,o reference (a) be effecteds

_ae Adds IN m, Dep c/s for redeployment, Col. 9910, mcm.wcn,

. . LD 001, 99%0

b. Proposed compensatory reduction for LN 11A is LN 287, Tria]./befense

Counsel, one Gaptain, hh02, to be selected by LtCol HOLEEN as discuased
reference (b). S

¢. Addt LN 91A, Asa't Plans Officar/Retrograde, Oapt., 9910, Aswncﬁ,

R+ E. Capt. MAF.

d. Proposed compensat,ory reduction for LN 914 1s 1N 59, Kit. Carson
Scout NCO, 83gt 0251, VAHALIEH, J. W. Sgt, 0231. .

“e. LN 347, Delete: Gol. w. L. MCCULIOCH, Addt Col. R. P. MAWTER 9907,
RTD Aug 71, MAW. . |

f. IN 13, Deletet. HB.J. Jo Ee CIEHEETS, Addt Capt. Jo S HART, 752.1’

~ RID Jun 1971 MaW.

" B. J. FRANKOVIC

L
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N Memorandum

DATE 26 Mar 1971

FROM: CHIEF OF STAFF, 3D MAB
FOR: ADC, First Marine Division

SUBJECT: 3d MAB Staff Meeting, 2uar7l

1, The attached is a copy forwarded for your
information. o

Very Respectfully

RANKOVIC
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SECRET WORKING PAPER - NOT UNDER CONTROL

mmxm FOR THE EEcaan '

From: Chief of Staff
Tos  Files

‘Subj: 3d MAB Staff Meeting

Enclt (1) Roster of Attendees _ )
1. On 2 March 1971, the Chief - of Staff s 3d MAB met with officers
designated for 3d MAB Staff billets.: A -roster of attendees 1s included
as enclosure (1). The purpose of the meeting was to update the staff
on progress to dates toward activation of 3d MAB, to receive reports oi‘
staff officers, and to provide guidanca for future actions.
2. Significant points covered werea
a, The following guidance was provided regarding staff briefings:

(1) Commencing 8 April 1971, the 3d MAB Staff will provide an

. operational briefing for CG, III MAF at 0900 each morning in the lst

MarDiv Conference Room. These briefings will continue until 13 April
1971. No briefing is planned on 1k April 1971 due the activation/depar-
ture caremo'nies on that date. .

(2) Commencing 15 April 1971, 3d MAB staff briofings will be
held at 0800 daily.

(3) 8Staff officers required to attend the morning briefings

_are as followss

8£/8,06-1 . ‘ Inapector
£/3, 62 - : HoCmdt

AC/S, G~3 : Comptroller
AC/S, G- Cw o Adjutant

A0/S, G=5 ' L Supply Officer
AC/S, G-6 : Dental Officer
DC/S (Redeployment) = . : Surgeon
Staff Judge Advocate . Chaplain

P10 o , v

b. The Chief of Staff then covered the following pointat .

-~ SECRET '
© . WCRKING PAPER

s . ~ NOT UNDER COMTROL -

B
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- 26 Mar 1971
smam wmxme PAFER = NOT Um)m CONTROL -

i

4

: (1) The 3d ma Stagf is to b dn operemn at t.no 1at MarDiv cP
by 8 Appil 1971, It is realised that officer's billeting will be a.
problem until 1l April. To offset this, it might be necessary for pome
3d MAB Staff Officers to commut.e from their pm-esent loeationt until =

. that da.te.

(2) - Advance elenems ‘of the U. s. Army unit which is scheduled

‘to relieve 3d MAB will begin to arrive about 20 April 1971. Planning

is underway for this relief. -There will bs a period of co~location
in the CP. There are no plans to- d:laphce the 3d MAB CP prior to

'standdown and redeployment. -

(3) There will be no changa %o the leave and R&R polioy current],y ,
in effoc%. ) ) ) .

(L) Each Staff Section Hud should beg:ln %o plan new to phase-
dowm his section as units of 3d MAB gtanddown, ¥When the requiremsnt to
perform & function ceases, the personnal perfoming that function should .
be made available for transfer. E o

c. The AC/S, G-1 provided t.he fonowing mrormatiom

(1) R&R quotne which have been allocated will fallow tha -
1ndividull Marine ‘upon transfer. ’

(2) A master ataffing roster for Headquartors » 34 MAB and |
Headquarters Company, 3d MAB is being maintained by the G~l Section. .
A1) changes to the mnster roster mast be approved by - the AC/8, G-1.

(3) 4 3d MAB Augment T/0 is being prepared to inyiude necessary
service and support personnel not inecluded in the 3d MAB /8. Exawples

- dinclude Transient Facility personnel, bandsmen, security perscanel and -

cooks. Staff Section Heads shonld make req'airementl knoum to the .

. 48/8, 0-1.

(k) The LKC }grogram for 3d ‘MB will be mnnagad by FIC undex' the
staft cogninnce ot the 34 MAB AC/S, G-l. ‘

(S} The Traneient Facility will be required to remain in operation

to supporf. 34 MAB. It ie planned to have Marines arrive at the facility

. four to five hours in advance of flight time so as not to have to provide

" billeting. This should allow for opsration of the faeility with minimum
staffing. - : ’ : : S o

WRKING PAFPER
~ ROT UNDER CONTROL
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SEGBET WORKIHG PAFPER - NOT URDER CONTROL
(6) 3d MaB Non-gppmwiated Fund Activities are being created

1n:ltia11y under III MAF and will be transferred to 3d MAB on 1k April 1971.

d. The Deputy AC/S, 0-3 discussed plans for briefing CQ, III MAF.
commencing 8 April 1971 and announced that Maj F. S. CARR Jr. will be the
coordinator for the btriefings. '

‘@. The A0/S, Gl requested that Staff Section Heads submit their

‘requ_irement‘s for garrison property and motor vehicle support.

f. The Adjutant explained the manmer in which a1l III MAF ard
selected lst MarDiv and lst MAW directives would be designated as 34
MAB directives. He furnished a listing of proposed 3d MAB directives

~ and requested staff comments not later than 31 March 1971. A 3d MAB

postal address will be established by L-5. April,

e The AC/3, G<6 reported that personnel assigned to operate the
3d MAB Communications Center are now in position. He requested
instructions regarding message releasing authority for 3d MAB and.
announced 8 Aprdl 1971 as a- target date for publicat.ion of the 34 MAB
Telephone Directory. )

h. The Headquarters Commandant provided an updste on billeting plans
and re-emphasized the need to determine garrison propsrty requirements.

B. J. FRANKOVIC

SECRET
_, WORKING PAPER.
-3 NOT UNDER CONTROL
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ROSTER op AYTENDERS
OFFIcen MAE BILLRY
Col B, g . FRANKOVIG «Ghief{of Stn.ff )
Col w. 1, MloLiooy G/ edeployment,
GOJ, L. Je DLTm » AC/S, »
001 FD . Hﬂll' M/S’ 3‘2
Col R, c. amgr Ae/8, Ge3
Col ¢, H. SCHMD 4C/8, g
Col 1, UITER P AC/3 G-3
Col U. 4. 1zmg A2/3, g.d
Col k. p, HAyysR Inspeciop
ItCo1 1, L, DECARIp S&pply Ofticar
Dtcol R, » GOOBALL ’ M/S, Gampt .
LwOI J. Ce IOVE 3‘3 Pl‘na Officﬂl'
ItCo1 P, 3. JOHRSON 2 BN Plang Officep
Cmdr y, P, ARM3TRONG " Denta} Officer
Cady B. AMDRESS ‘ Gbapldn
May g, F. ayory AdJutant
Ma3 P, To sRMay - PAQ
Mag g, 7, GURDoN Azaistant 6 ]
Maj B, 1. AVER4 Assistant G- -
u&d H, G. HARTIEI‘ &80. HQCO
LtCugy C. p, WOy Medicey Admin Aashtant.
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DATE 29 Mar 1971

FROM: CHIEF OF STAFF, 3D MAB

FOR: A, First Marine Division
SUBJECT: Weekly Activities Summary
1. The attached is a blind copy forwarded for
yowr information,
Very Respectfully,

.£g§5 Dram A

. FRANKOVIC
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29 Mar 1971
. ‘f. 28 Mapoh 1
(1) The Agaistant Chief of 8taff, C-4 briefed the Chief of
3taff on plans for the motivation of the 3d MAB G-4 Section and discussed
In¢srement VII retrograde plans.

(2) Four enlil'hed Marinea were essigned to the Headgquarters
cmandnnt'n offiae.

2+ The Chief of Staff nttendad the Tollowing Gcmnnand briefings:

CG, TII MAP 24 March 1971, 26 March 1971
| CG, 1etMAW © 25 Mareh 1971

CG, lstMarDiv 28 March 1971. °

B. J. FRANKOVIC

Blind copy to:
ADC, 1gtMarDiv
CG, 1stMAW

SECRED
WORKING PAPER
NOT UNDER GONTROL
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| GTAVF PLANNING LETTER

Froms ’Cl_'xiof.of Btaff 7.

Tos . Commsnding General, III Marine Amphibious Foroe

" Subjt Weekly Activities SUNMRY ' .

period 000L, 22 March through 2400, 28 Merch 1971t
@, 22 March 1971 S o |

1. Tne following ave significant ‘aétivi'ti'e’s'oi'"mis' bffiéd during _t&i’av‘ S

(1) Captein JENKING, USA, Liaison offiaer from the 196th Infantey
Brigade called on the Chief of Staff to disouss transition of faoilities

o that unit during the period 14 April-30 June 1971,

(2) The Chief of Staff and the Assistant Chief of Staff, G-1, IIT

MAF discussed continuation of the Transient Pacility at the RSR Center and -

the orgenization of the 1RO office which will be operated by FIC under the.
aontrol of 3d MAB, ' ol : '

b. . 23 March 1971

(1) The Chief of Btafe aiscussed plans for the phese in:of the -
196th Infantry Brigede with the 54 MAB, Aesistant Chief of Staff, G-4.

(2) Major HOUSTON, Brigade Disbursing Officer, d4scussed plans for

" the operation of his office with 3d MAB Planning Steff members.

6. 24 March 19Ti. A 34 VAD Staff meoting was held at 1400. Staff . -
Officers presented progress reports, and the Chief of Staff provided guidance

"gongcerning the aativation of the 3d MAD OP, the phase in of the 196th Infantry

Brigade, and the required attendance and ‘format for 3d MAB briefing. (3d MAB
Memo for the Record dtd 26 Mexch 19T1). : " -

d. 2% March 1971. A otaff meoting with the Conmanding GENERAL, 34 MAB
was soheduled for 1030, 29 March 1971. - S R

‘@, 27 March 1971. The' Tix MAF'i‘oroe‘Supply 0fficer briei‘ed'»the- Chief

of Staff gonocerning 1SSA* g with the U. S. Army for support of the 24 ROKMC

Brigade effeotive 1 April 1971. A

SBCHET?
. WORKING PAPER =
NOT UNDER CONTROL
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SECRET WORKING PAPER - FOT UNDER COFTROL
STAFF PLANNING LETTER '
From: Chief of Staff
" To: Commanding General III Marine Amphi'bioua Force

Sub)y: Weekly Activities Summary : - -
Encl: (1) 3& MAB PAO Planning ltr

1, Pollowing are aignificant activities of this office during
the period 0001, 15. March through 2&00 21 Mareh 1971:

a. 15 Mareh 1971 - A briefing on the 3d MAB Task Organization
vag presented to the ADC, 1st Harine Division by the Chief of
Staff.'

b, 16 March 1971

' o (1) Staffing commenced on the 34 MAB Administrative. Plan
301-T1- draft.

- {2) The Chief of Staff vas briefed by 34 MAB, G=5.

_ (3) LtCol JOHNSON, USA 196th Infantry Brigade called
on the Chief of Staff and informally discussed the cantonement
facilities.

_ (4) The Bandmaster, 1st MAW Band briefed the Chief of
" staff.

ce 17 March 1971

(1) ce, FMFPAC meg 1523352 Mar T1 (S) directs CG, 1lst
MAW to assuBe command of 3d MAB on 1h April 19T1.
!

(2) The Chief of Staff was briefed by the Brigade Inspector
'and the €0, MACG-18, _

a. 18 Mareh 1971

(1) The Chief of Staff and the Headquarters Commandant,
lst MarDiv inspected the Colonel's billeting aresa and discusged.
. turnover of the area to 3d MAB, :

SECRET

WORKING PAPER
NOT UNDER CONTROL
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SECRET HORKIHG»PAPER - EOT UKDEB ‘CONTROL

(2) Action was initiated to f1i11 an auglcntution TIG
with certain special skills/grades required to support the

~ Hq 34 MAB and Hq Co.,

(3) The Chief of Staff discussed the 3a MAB Operder
with the ADC and 6«3 of the 1lst MarDiv,

(4) The 33 MAB OpOrder Drart vas distributed to statf
sect fons,

. (5) The Chief of Btare wga briefed by the 34 MAB, Ge3.

e, 19 March 1971 « 34 MAB staff conferences vere scheduled
for 1400 on 24 March, 31 March, and $ April to be held 4o tha
1st MarDiv Canerence ‘room. . .

f. 21 Harch 19?1

(1) The Chief of Staff was briefed by tne‘3a MAB G-2.

(2) The Brigede Adjutent briefed the Chief of Staff on

-directives and proposed administrative procedures.,

2, The Pnblic Aftairs Plan, enclosure (1) is attached for

information, this plan presents the best control, in the most
economical mesnner, for the operation ot thie section vithin
the parameters of the MAB concept. : o

3. The Chief of Staff sttended the followlng command bdriefings: .

CG, IIT MAP.
CG, 1etMAV

€6, lstMarDiv

. Blind Copy To:
% CGs 1stMAW
“&ADC, lstMarDiv

16 Marek 1971, 19 March 1971
18 Mareh 1971
21 Mareh 1971 -

B, J. PRANKOVIC
2° - BECRET

 WORKING PAPER
- NOT UNDER COETROL

DECLASSIFIED
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3D MRRIN® AMPHIB] S BRIGADE
% PUBLIC APFAIRS QFPICE
FPC AN FRANCISCO 96602

-

[ i cuiad

MEMCRANDUM

From: 3D M2P Public Affatry MMficar
To: Chief oI Seafy

-

Subi: Public Affstrs Pluns

Ref: Discuasion with C’S, 5 MAR and G-1, TII MAF, 10 March 1771

1. Based on ref (a), the Iugt issue 5f the Jea Tiger vill bear the -
date 14 April and cocaist of a wrap-up edition comtaining photos of
3D MAR activaticr and I1I MAF Redesployment. This edition will be ‘ ;
avatleble for diztributiocn {a-country on 23 April. g
2. Subsequent to this final edition, Public Affairs Offices will
be orerated at FLC and HQ, 3D MAR, with a press liaison facility at
15th Aerial Port. 30 MAB photo lab will be plysically lédcated at FIC
wvith a picture taking capability retained at HQ, 3D MAB for command
uae. 3D MAB FAC will be located in the present Division PAD space
with the mission of providing PAO support to remaining divisiom,

ving and FLC -omponents plus the headquarters. The press liaistn
facliity at 15th Aerial Port will e manned jointly by Marines end
Army personnel from XXIV Corps. Its purpose ls to provide a point of .
contact for incowing media representatives nov that the Da Nang )
Press Center is closed. Personnel there will provide limited

transportation, communication and escort services.

w‘,f‘q«~

Cuggye ¢

3. PPersounel dletridution to accomplish the sbove tasks is as
followe:

3D _MAB PAO

Public Affairs Officer, Major, 4302 ‘
Public Affairs Chief, GySgt, 4391 : . !
Press Info man 8gt. k312

Photographer S8gt. U631
Elebk /Typhat ICpl. 01U}
FLC Detachmeny>
Photographer 58gt. Mh631
Photographer Cpl. k632
Redio/TV man Ccpr. b33

DECLASSIFIED
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IRt g 2 ‘
llan Aerie; Fore [,
i SOTY

Aﬂ!.ﬂ. pub - 1 [ Aff&il § ‘31!!&' 'y ‘ C‘; dt 1‘”2

E"!‘ [ ) PR ¢ I‘U RDAac N s 81 v 4 ‘!-l. -
@ 5 [ fc) nan Crl 3 3&

E: rese 1 & . h' $ %

¥ ARMAYN
Copy tu: 3.l IIT MAP
«g‘,
e
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Memorandum

DATE 5 Apr 1971
FROM: CHIEF OF STAFF, 3D MAB
FOR: ADC,lFirst Marine Division

SUBJECT: weekly Activities Summary

1, The attached is a blind copy forwarded for
your information.

Very Respectfully,

[/ e forics

J. FRANKOVIC

DECLASSIFIED
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5/F8J/rem
5000
5 Apr 1971 -
SECRET WORKING PAPER - NOT UNDER GONTROL;
STAFF PtANNING LETTER
* From: Chiefbof Staff o
Tos Commanding General, III Marine Amphibious Forxce

Sub): Weekly Actlivities Summary

1. The following are significant aétivities of this office during

the period 29 March through 4 April 19T71:

a, 29 March 1971

(1) The Commanding General 3d MAB met with principal 34

MAB Staff Officers and provided policy guidance on the activation

5
‘y

comments,

and operation of 34 MAB,

(2) Admin Order 301-T1 (2d Draft) was routed for steff

b, 30 March 1971, The 34 MAB Adjutant briefed the Chief of
Staff on 3d MAB administrative procedures. .

c. 31 March 1971. A 3d MAB staff meeting was held at 1400,
The Chief of Staff received staff reports and provided an update
for the staff on overall progress toward activation of 3d MAB-for
operations. (3d MAB Memo for the Record dtd 1 Apr 1971)

d. 2 April 1971, The AC/S, G~=1 briefed the Deputy Commander
on 34 MAB G-1 plans and progress to date.

e. 3 April 1971. The AC/S, G-2 briefed the Deputy Commander
on 34 MAB G-2 plans and progress to date,. : : '

f. L4 April 1971. The AC/S, G-3 briefed the Deputy Commander
on 34 MAB plans and progress to date. )

2., The Chief of Staff attehded the following command bdbriefings:

CG¢ III MAF 29 Mar, 30 Mar, 31 Mar, 3 Apr
CG lst MarDiv 2 Apr N ‘

o , ~ B. J. FRANKOVIC - _ o
Blind Copy to: - - L

CG, 1lstMAW : ' SECRET WORKING PAPER -
ADC, lstMarDiv. | : NOT UNDER CONTROL
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R Sge¥atd HMAR P4 ﬁ?{

FM g6 1LY Mar _

TO0 RUMBDNAZEE ¥ CORP3 AND MR Ong
#MUH?éﬁCG ﬁREV @@Rﬁﬁ
ChE ,

@»3/@558?/3919352 MAR T71/RLB

EUMULVA}@G vur@o“ﬁage»”““"
ﬁUVHﬁNA&@gﬁ i ¢0RPS
ﬁu;quwm SECCND CAS -2 ‘&V(‘J

Secaery, NEIL28/¢ coswégopz COPIES
DISESTAEL B SH! 5 25 £ ,

LE] 3N"VfEH‘@ﬁ“zgy*WAw”ﬁzbE@chnsw?s AND THE
ELENENT OF THE POL AP DUR PAD 3238 APR 51, (UNZTS sTAN@DGNK

£3 ApR)

o UNZT | HAMLET/CODRDINATES
€AED 2a2 WO DAY LOC DIST (AT 9i8370)
CAP 2e2ey LOC PHONG (AT 9305783
gap oo PHY LOC - (AT 9165068)
gam R2aBod PHU QUE €AY 927689)

PAGE VWO RUMONMPASE96 8 E C R E ¥

gap 2984 ~ HEA NAM (AT 985545)
g4acd 2=f HO HEEU DUB DEIBYT (AT D29689)
gAP 2oing PHUOC KUNG CAY 9ie728)
€AP 2mied HBA PHU (AT 928747)
gaP 2oiel HOA HUNE (AT 9357988)
EAP R2oiwnd HOA HUNG (AT 947699)
CAP 2wminb HOA LUONG (AT 9856883
€AP 2ofn8 Yy BON (AT 945638}

2, {8) DEACTEIVATEON OF THESE CApYSs 13 REQR TO MEET THE
REDECLOYMENT $KED BY TIME AND NUMBERS 0OF PERS,
GPRwd

8%
#3696

8
<
7.

AT WA
é§§2§7\ ¢Nyrxywawgy : §%§¢§§§§@§%§;N§§§}§é§
o/ /\/ % AV
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HULL NO: 1028

NAMEs: PITKIN COUNTY TYPE: LST _

SHIP'S. CO:: LT, Ta Ce DAVIS JR.

USMC UNITS EMBARKED: BTY *D" 2/11, BTY "E" 2/11

EMBARK TEAM: II

BTY "K"“Ll-/ll

NAVAL IL.IFTS EMBARKED:: NONE

ETA's: 3 MARCH LOCATION:: BRIDGE RAMP

ETD: 3 MARCH

e

APFROX LOAD TIME: 8 - 12 HOURS

DESTINATION: CONUS

SATL TIME: 431 DAYS

qITATSSYIOAd

REMARKS




qIIATSSYIOAd

NAME:_ MANITOWOC __ , TYPE: LST ~ _HULL NO.: 1180
SHIP*S COx CDR G. T. DYER JR.

—__USMC_UNITS: EMBARKED:: _1ST _MT BN (=). DET 1ST ENGR BN EMBARK TEAM: VI

NAVAL.LIFTS EMBARKED:: (4) CAUSEWAY SECTIONS

ETA:: 28 MARCH LOCATION: DWP , ETD: 28 MARCH

APPROX LOAD TIME:: 18 - 24 HOURS

DESTINATION:- CONUS SATL TIME: 18 -~ 20 DAYS

SEMARKS:

qITATSSYIOAd
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. MAME:. DULUTH:

_ TYPEz LPD _ HULL NO.: &

SHIP'S CO: CApT J. BE. MITCHELL

—— e ———

_USMC UNITS EMBARKED: Det 1st MT Bn, fst. Eng Bn (=) ' EMB TEAM: VI

NAVAL LIFTS. EMBARKED: (g) LCU (WELI DECK)Y

ETA: 28 MARCH LOCATION: DWP p_3 ETD: 29 MARCH:

APPROX JOAD TIME:: 18 - 24 hours

DESTINATION: CQONUS SAIL TIME: 18 — 20 days

REMARKS :

qdTATSSVIOAA
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NAME: DENVER S

TYPE: - LPD_ - .. HULL NO.: g

SHIP'S CO: CAPT J. L. CAUTH | : CPR_7_(Flag)

rd

USMC UNITS EMBARKED: 24 Bn_5th_Mar, Hg Co_5th_Mar, 1st Recon_Bn_ (=),

_EMB TEAM: V

HMM-364, Det 1st For Recon Co

__NAVAL LIFTS, EMBARKED: (1) LEU (WELI. DECK)

ETA: 21 MARCH IOCATION:: DWE p_i3

ETD: 22 MARGH

APPROX LOAD TIME: 18 — 24 hour s

DESTINATION: CQNUS. _ SAIL TIME:

18 — 20 davyss

REMARKS =

qITATSSVTIOHA
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NAME= = MONTICELLO.

SHIP'S CO: CAPT F,.

_W. BENSON JR.

TYPE:: LSD

HULL NO.: 35

____USMC_UNLTS EMBARKED: "L® BTY 4/11,.HQ BTY 1iTH MAR

EMBARK TEAM: VII

—— NAVAL _LIETS EMBARKED: NONE

. __ETA: 30 MARCH LOCATION: DWP ETD: 31 MARCH
APPROX LOAD TIME: 18 - 24 HOURS
_____DESTINATION:- _CONUS ~ SAIL TIME: 18 ~ 20 DAYS

— REMARKS:

qITATSSYIOAd




qIIATSSYIOAd

- NAME:: FPOINT DEFIANCE.
SHIP*S CO: CAPT E,.

MYATT

TYPE: _

LSD

__HULL NO.: 31

USMC UNITS EMBARKED:.

1ST BN STH MAR, DET HQ BN

EMBARK TEAM:

X

—_NAVAI, IIFTS EMBARKED: LCU(F) IN _WELL DLDECK, 6 CAUSEWAY SECTIOMS

ETA:, 15 APRIL

LOCATION ::

DwWp

ETD: 16 AFRIL

APPROY TOAD TT

ME:

18 - 24 HWRS

DESTINATION ;

CONUS

SATL TIM::

18 =~ 20 DAYS

RE.ARES:

qITATSSYIOAd
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NAME:: _CLEVELAND o _ _TYPE: LPD _

_____SHIP'S CO:: CAPT J. L. MERRICK

HULL NO.: 7

!

USMC._UNITS EMBARKED: HQ BN (-), DET 11TH MT BN EMBARK TEAM: XIT §

NAVAL LIFTS EMBARKED:: NONE

ETA: 22 APRIL LOCATION:: DWE (D-3) ETD: 23 APRIL

APPROX 1.OAD TIME:- 18 - 24 HAIRS ,
___ DESTINATION: _CONUS SATL TIME: 18 - 20 DAYS ]

REMARKS :

qdTATSSVIOAA
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‘NAME:: . FRESNO. _
SHIP*S CO:: CDR .A, J,.. DILLON

. TYPE: ILST

—USMC_UNITS _EMBARKED: DET 11TH_ MT BEN:

EMBARK TEAM: XIT

NAVAL LIFTS EMBARKED:: (4): CAUSEWAY SECTIONS

31_PALLETS_ (1000 _SQ_FT_IN_TANK DECK)

;
ETA:: 23 APRIL. LOCATION: DWP ETD: 23 APRIL
?
____APPROX LOAD TiME:. 8 - 12 HOURS ;
i
18 -~ 20 DAYS

— DESTINATION: CONUS SAIL TIME:.

REMARKS.::

qdTATSSVIOAA
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SHIP*S €CO: CAPT P, S« BEAMAN

~ HULL NO.: 36

USMC UNITS: EMBARKED: 11TH MT BN. (-):

EMBARK TEAM:

NAVAL LIFTS' EMBARKED: IICU: TN WELL DECK

ETAs: 23 APRIL, LOCATIONS; ETD: 24 APR
— APFROX LOAD TIME: 18 - 24 HOURS:
DESTINATIONs: CONUS SATL TIME: 18 - 20 DAYS

REMARKS:

qITATSSYIOAd
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NAME: DURHAM

e - TYPE: LKA
SHIP"S. CO: CAPT E. W. O'CALLAGHAN

_ HULL NOw.: 114

USME. UNITS. EMEARKED: Det 11tth MT Bn, fst MED Bn (=), BML-167

EMB TEAM: XII1-

st Radio Bn, 2d S3CT, Det 1st. Dental Co, 7th IT 1
NAVAL LIFTS EMBARKED, NONE
ETAz 22‘ AFRIL LOCATION: DWP' n—1 ETD: IQA_ APRIL
APPRCX. I_QAD TIME: 132 — 45 hours |
DESTINATION: HAWLI /CONUS, SAIL TIM=: 21 — 24 days

REMARKS: @

qITATSSVTIOHA




NAME: CAYUGA __ . . _ _  _ _ . . .. .. .T¥PE: . IST. = _ . _HULL NO.:_ _T118 = _ _
SHIP'S CO: CDR W. T. HOLLENBACH

USMC UNITS EMBARKED: 2d Bn (=) 11th Mar, Det 1st Recon Bn. EMB TEAM: V

NAVAL LIFTS EMBARKED: (4) or (5) CAUSEWAY SEGCTIONS

ETA: 21 MARCH LOCATION: DWP ETD: 21 MARCH

APFROX ICAD TIME: 8 — 12 hours

DESTINATION: CONUS SAIL TIME: 18 -~ 20 days

QIIATSSVIOEA

REMARKS &

qITATSSVTIOHA
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. SECRET  INCREMENT SIX 2 February 1971
™ UNIT S¢_ o0 PEGHIP 0O M
\ 1
Det, FLC 1500 - PITITY OTY 157
IIT B 364 (-) 3644 9870 17
Dot VMPA 115 1‘1'=3oo 23052 61 SP LGUIS LKA 10 Mar

Det FI1O

19304 ’*gma -

T Det HMY 364_Helos on F1t Deck 20

,VII 239: - MWNTICELLD
o o0 —— 16
| Det FLC 5086 0 - -
VIII B 263 3709 7612 37 o
~ Det H&BS 16 330 30932 25 OKINAWA Lok
™0 2 (-) 3506 5647 36 “6 Ap
MASS 3 (-) 10687 11388 21 - :
Det MABS 16 13664 16917 30 CBARLESTON LKA
__FMH 463 5435 9539 22
he Dat HAHS 18 0,40 ) OWABBTENAW Y gAn
X -5 Q9416542174 PT DERTANCE [SD Y5Npt
i“ ‘ " = __..".‘.a.‘g_,‘!i.,._ = .n“‘. ’ .
X BES 18 (-) 0 10924 20
HAES 1 5461 102604 118
MWCS 3384 10600 36 TULARE  IKA
MWES 4 17296 16153 42 22 Ap
11th ITT 442 0 2 -
11¢h Dent Co 1115 1457 1 \
13¢h ITT 324 104 2 DUBUQUE  LFD
33 SSCT 449 627 1
Cont'd ‘SECREY
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-

. SECRET ~ INCREMENT SIX (CONT'D) ZFebruary "

M UNIT . Sg qu PERSHIP LOAD_DATE

XI Hq IITMF 0 1301 1T

H
!

j ’ o B sont ; ¥ & FRESRG SN '
j Det 1et DuntCo44 143 1 22 Apr
! 24 SSot 800 264 2 CLEVELAND LFD

. EMLE 2857 9621 17

1 1st Badio Bn 12504 32090 36 DURHAM LKA

| * Additional 10,000 SgPt (F1¢ Deck) may be utilized

| for retrograde to 3d FSR

47
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|

|
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DECLASSIFIED




QIIATSSVI0Ad

GENERAL

LOADING/STAGING AREAS

A1l facilities are controlled by the 5th transportation Corps, Army
Support Cmd, Danang. (CO is Col. J. O. Meerbott, USA).

None have fresh water wash—down facilities.
All are enclosed with fencing but reduire local security.
There are no covered stowage facilities.

No billeting and megs facilities.

QIIAISSYIOAd
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BRIDGE RAMP

(North side of Western approach to the Danang River Dual Bridge)

* Will only be used for PITKIN COUNTY.
* Excellent lighting and handling facilities.
* Mixed hard top/dirt surface.

« Can accomodate 4 IST's and assorted lighterage.

® Deep draft vessels cannot negotiate the Danang River approaches/
channel.

qITATSSVTIOHA
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| § _ ) h A a4 -
FERRY LANDING

(North side of Gamp Horn on Danang River)

® Probably won't be used for Increment VI.

* Has been used primarily to load tracked vehicles§into lighterage.
Hard surfaced.

* Good lighting.

* Limited staging area (approx 20,000 sq ft)

4

qITATSSVTIOHA
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(North side

C-B RAMP

of Tien Sha ennex/repair facility)

° Use as staging for all equipment loaded via lighterage - usually
well decks, mezzanine decks, upper and lower vehicle storage
decks.

* No lighting.
* Dirt surface.

® Approximately 710 acres available.

QIIAISSYIOAd
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DEEP WATER PIER

(Observatory Point}

®* Used as staging area for 211 Bulk cargo.
* Hard top surface.
* Excellent pier lighting but poor in staging areas.

* Approximately 80 acres: available.

* Can accomodate 6 deep draft ships, houever one pier
(Delong) not preferred by U. S. N.)

e This is the central point for embark control.

-

qITATSSVTIOHA
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CODE TITLE & DEFINITION

A, Serviceable (issuable with-

out qualification) - New,
used repaired or recondi-
tioned materiel which is
serviceable and issuable

to all customers without limits-

tion or restriction.

NOTE: ¥or C & T - Identi-
fies only new and unused
stocks,

B, Serviceable {issuable
with qualification) - New,
used repaired, or re-con-
ditioned materiel which
is serviceable and issu-

able for its intended purpose
but which is restricted from
issue to specific units, ac-

tivities or geographical

areas by reason of its limited

usefulness or short service
life expectansy.

C. Serviceable (Priority (Issue)

items which are serviceable

and issugble to selected rvus-

tomers, but which must be
- issued before condition A

and B materiel to avoid loss

as a useable asset,

D. Serviceable (Test/Modifice-
tion) Serviceable materiel
vhich requires test,

ey

IS
=
i
APPLICATION/USE IN., ¥

STRUCTIONS -
Includes items that'
are always inspected,
assembled, callbratgd,
tested and/or adjusted
prior to issue; "over-
age stock" which, if
by extending the ex=
piration date, is ser-
viceable with no reE |
striction on issue;'
items having a defigi-
ency to "packaglng/
packing" only which if
corrected in sufficiert
time, does not resﬁrld
the issue. @ ;,_

Includes items sub-
jeet to deterloratlon
or spoilage which are
unsuitable for extend-
ed future storage, or
for general, unrestq1o\
ted issue (e I: 8 re- :
cappted tires, repalr-
ed or reconditioned -:
clothing, rubber-pfo%lv
ducts, overage subsis-
tence. i

DECLASSIFIED
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DECLASSIFIED

3

alternation, modification,
conversion or disassembly.

Unserviceable (Limited
Restoration)-Materiel

which involves only limjited
expense or effort to restore
to serviceable condition and
which is accomplished in

the storage activity where
the stock is located.

Unserviceable (Reparable)-
Economically reparable
materiel which requires re~
pair, overhaul, or recondi-
tioning (includes reparable
items which are radiosctive-
ly contaminated)

Unserviceable (Incomplete)-

Includes materiel held
for modification or
correction of design de-
ficiencies not caused by
a Procurement action.
(This does not include
items which must be in-
spected or tested immed-
iately prior to issue.)

Includes materiel having a
deficiency in packing/pack-
aging which restricts the
issue, or requires excessive
cost for packaging or repac
king; and materiel requir-
ing minor modifications, re
pairs or adjustments not
constituting repair, re-
build or overhaul at & mein
tenance facility.

Includes overage stock only
if by maintenance action
the items can be restored
to a serviceable condition;
and outdated blood if the
blood is to be reprocessed.

Includes incomplete sets,

Materiel requiring additionalchests, kits, and assem-

parts or components to com-
plete the end item priop to
issue,

blies and unfinished ma-
teriel requiring milling or
finishing. Materiel nor-
mally stocked in an unassem

- bled state is not classified

under this condition, nor
is this condition used for
groupings of components
normally stocked as individ.
ual items.

DECLASSIFIED
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H. Unservicesble (Condemned

Exceeds repair linitation)
Materiel which has been de~-
termined to be unserviceable
and is uneconomical to re-
pair (includes condemned
items which sre radioactivly
contaminated., )

J. Suspended (Instock)-Materiel
in stock which has been sus-
pended from issue pending
condition elassification or
anglysis, where the true condi-
tion is not known, '

K. Suspended (Returns) -Nateriel
returned from customers or
users and awaiting condition

classification.

L. Suspended (Litigation) Stocks
held pending litigation or
negotiation with cuntractors
or common carriers,

H Suspended - in work

N-U Reserved - DOD

V  Reserved

W  Reparable repair cost, 11-
25% standard unit priece.

Y Reparable repair cost, 26~
4% standard unit price.

Z Reparable repair cost, 41-
65% standrd unit price.

Includes stocks await-
ing laboratory testing;
and materiel suspended
from issue because of
deterioration or damage
not the result of a
deficiency in a procure-
ment action,

Includes contractor-
supplied materiel under-
going laboratory tests
or legal action; any
accepted materiel

found to have concealed
shortages or damages,
or latent defects; con-
tractor-risk shipments,
and overages in excess
of quantity provided in
contract,
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