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SECRET (Unclassified upon removal of basic correspondence)

FIRST ENDORSEMENT on CO, 4th Mar ltr 3/wRM/pad over 3100 Ser: 003435667
dtd 17 Dec 1967

From: Commanding General

To: Commander, U. S, Military Assistance Command, Vietnam
Via: Commending Generel, III Marine Amphibious Force

Subj: Combat Operations After Action Report (Operation GRANITE)
Ref: (b) MACV Dir 355-8

1. Readdressed and forwarded in accordance with reference (b).

oy 2. The degirability of maintaining heliteam integrity is recognized,

however, the limited availability of helicopters, coupled with their
varied 1ift capacities, may sometimes preclude attaimment of the ideal.
Detailed pre-operational planning and coordination is required in order
to obtain the optimum unit integrity within the 1ift capability.

e

A L. MICHAUX JR.
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Lth Marines (- ) (Rein), 3d Marine Division (Bein), FIF
\FF0, San Francisco 96602

3/WR‘I/pab

17 Dec 1967
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M
| BT 22 ov 77 o
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From Comfianding Officer
To: Comfranding Generai 39 Marine ﬁi\riaion (Re:!.n) s FM*“

g§§66§ ; -sﬁézé' |

Subj: 'Co‘%at Operahions ifbar Action B‘Bport |

e -3 4
Ref: {(a) D:i_.vQ 3100.135 o }
Encl: J(l)~ | 4 onrt; \c\ ‘
5 Tl hite e
K03} 30 % Lotk var Afber hovicn eport) !
Jsh) hth Marjnes Op0rd 50-67 w/cn n '
J(5) lth Marines Frag Ord 52-67
A6) Lth Marines Frag Ord 53-47
' J(?,) Operata,cn Map N } J
1. Code Lane- Dperation G?A ﬂITE (Search ahd Deatmy)- ;
2. "Dates of Operabiom 251610H (5ctober 1967 to 061']‘00H November 7967. ’
- i
3. Locat;on- PHONG--DIETY Dis.trict THUA..«PHIEN Prdé“md Botm&‘a‘!‘ies%‘of t‘he
area are described in paragraph 6,c (Intelligence). ‘ i
l;. Task OIganizaﬁion-
: !
Lith "farines (..) (Rain) 0ol Wh, L. DICK
# o (=) t4pt J. P. WILLIANS 1
PR st ™ ey tar I¥Col E. A, DEPPULA 1
C T mrls B 1tCol A. T. THOMAS ,
I N :
fot ™ Jatar |
My 15 W Dok r ) ;
- T s : =
i%h ﬁat G i 3d Ra Pﬁ :
S l
ot Pat Con 3 Engr
” %-:{;' : j;’; vy e s
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2d Plat Co A d M W

24 B (=) lst Mar {6 to 0 9t 67)

Co B ist M 1z% Mar
Co B 2d ™ Igt Mar

Co T (Reinf 34 By 24Ch Mar
5. Supporting Forces:

a. Units

(1)
(2)

1st MAW
30 B (=) (o) e it

(3y Pusgd

(k)
()
(6)
(7
(8)

Coh 3d Ned M

Co A (=) 3d % ik

Ce B 34 Fngr &

Co B3d T ™

Det 2Liith Peyoms o {USHS (M8 )

LtCol A. VANWINKLE

Cogi M. mw

b, Detailed Giscuysicn & the wmpnovt picrided is as Tollows:

(). Artillery suppoyl = M"“W“ﬁs

araft wﬁoﬁw?ﬁrﬂ! P Y6 inclnge £

rb:  Bevbug Syaravias WERITE Gobune types & alr-

L ving sftack ajrcraft, flareships,

he ldeopter amah% s Tixed wimg guwiships and odservation aircraft in suppord
tvalisns, dedevac and resupply helicopters perférmed a

of Wjje 4
Sohmertia

e Metls
to lower supplies., A total oh MK, &R o makiss

Job ewtering d

rosupply of the battalions,

(%)

Civic aotidch

GLEMRE bhere were five {h b0

an hdr of Prosdcasts et g
aerial Wogllaasts were variaztd!tl‘

pnes g hoist out weunded and

were Lifted in for

(4) For detailed discussion &f The fupperd piovided see Faragraph ¥,

&
{
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6. Int el’l_.j‘._,_ gence:

&, Enemy situation

(1) pisposition and stremgth

(a) Intelligence acquirad prior to Operation GRANITE indicated

¢

that the below ldsted units were utilizing Fase Area-1ll for an operating,

supply and training area,

TRI.THYEN Military Region
- - ere——— Yo gl

RIIT STRENGTH
Headgiarterg Element 150
011 "Intelligence Sompany 150

" C~12 Bapper Company B 100
£-13 Commnicationy Conrany 150
1), Irgineer Company U
L=15 Anti-tdpcralt Company . 80
c-18 %rﬁarﬁmp&nyf 70
G-11 Becoiless Rifle Company 90
TOTAL ' ST RESTH | 930
Gth VA Roginent
Regimental Headguarters 300
800th Rrttalion 300
8024 Rttalien 300
Bo6th Tattalion 300
TOTAL STRENGAH 1200

(b) While it was belicved the above units were using Dasge
Area-1ll ag their logistical focal point, it was felt a substantial por-
tion of these forces would be deployed oulside the limits of Mase Area~1ly

on resupply missions,

(&) The Bl0th Main Férce Battalion: was Yocated within rein.

forcing distance of I8 hours fopeagd greh.

{2) ™ission. Theélaeﬁ

prior to Opsration GR"«LX\}']I‘P"E"};ap};ﬁe

of rice and other comestibTes t5 lasgt

As secondary missions the enery

DECLASSIFIED
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friendly lines of communication, and disrupt ID programs and government
control in THUA.THIEN Province, '

b, Inemy sctivity during the period

(1) Prior to Operation GRANITE intelligente reports indieated
that the eremy had been building defensive positions, bunkers, training
areas, and storage facilitiies in Base Area.llh,

(2) During Operation GRANITE, attackdng marzine wnits ran inte
woll-constructed and eamouflaged defensive complexea corprised of log
bunkers with connecting tunnsls and communicatien tronehes. Also encoun-
tered were several well.camouflaged tres platforma commanding excellent
observation and fields of fire ecovering-apptoathes.into tho operating
ared. It 12 estimited Vhat marinme farces made contact with at least tue

enomy compamdes of approxtmately 200 NVA,

(3) Threugh documents taken from the enery dead and found in huby
and bunkers it was defermined that elements of the BOOth Mattalion, 802d
Battalion and the G-1Y Anti-Adircraft Company were among those forces enoptni.
tered. .

c. Description of the Argaw of Operation

(1) The area of operation was tounded on the north by eagt-wost
gridline 2k, on the eagt by north-south gridiine 63, on the south by esst-
wegt gridline 13 and en the west by north-south gridline L.’

(2) Cover and concealment, Concealment was excellent throughout
the op:rating area. The operation was conducted in dense jmgle with a
canopy from 50 to 90 feet high, The jungle canopy, coupled with the bunker
systema erplaced on the key termin, afiorded the enery excellent cover,

(3) Key Yerrain., Koy %errain wes the ridgelines and hill con-
plexes extending throughout, most of ‘the operating arés. f

(L) oObservation and fields of fire

(a) Observation wag extremely Timited throughout tho oper-
ating area due to the canopy and heavy undews ¥, Aerial ebservation
w3 poor to non-existent in most of Xhd oPera ing -ares oxcept for the areas
along streamlines and the few clexred areas uded for gLZ”'"s.

(b) Fields of fira were poor for all welpons.

(5) Avenues of approach. The primaty avemués of approach were
the extensive trail networks found throughowt the area,

ol SECRET
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(6) Weather, Terperatures ranged from a high of 88 degroes durirg
the day, to a low of 68 degrees at might, Scattered showers were experienced
the first three days of the operation. For the remainder of the operation
the weather was sumy and mild,

(7) Civilian population. There were no indigenous personrel en-
combtersd in the operating araa,

{e lission: The Lth Marine Regirent was agsigned the mission of conducting
a conbat operatien in cooperation/coordination with elements of the lst
Infantry Division (ARVN) in the VC/IVA Tase Area-lll; vicinity Hill 674 (YD
5121) %o capture/destroy logistics eaches, installations, and equipment;
obtain intelligence; and to kill oy eapture enery encomtered,

8, Concept of Operatiem:

a. While the 4th Marines was to conduct a search and destrey nission
with two battalions in the vieimity of HEIL 67L, a lst Infantry Division
(ARM) Task Force would perform a sinilar operation east of Hill 674 with
three battalions,

b. The Lith Marinés! scheme of maneuver yas to wove the lst ™ (=) kth
Mar (comand grouwp and three canpanies) into an assenbly area north of L)1
67l during the night of D-1, Early on D-Day the 1st M (-) lth Mar would
then cormence search and destroy operations soush while FIT 1/3 conductcd
a helicopterborne assault into the area west of Hill 67l to search and
destroy south then east, Concurrently the 2d ™ (-) Llst Mar was to have
roved into an operating ares jorthwest ef Camp EVANS and west of MY-CHAMH
to conduct search and destrey operatiohs along krown exfiltration routes
fron Brsc Area-Tlh, A forwerd artifrety ¥mse was established between Cam
TUATS opdt HILL 67) whore 105mm and 155nm howitzers of the 3d Bn () (Iein
12th Tor could better support the operatimg ferces,

9. E'xecutiOn:'

a. On 25 October 1967 the lst mn () hth Mar moved with Co's C and
D from Carp EVAMS under cover of darkness Yo an assembly area which had
been previously secured ty Op O, After arri at the assenbly area the
battalion consolidated its forces and. Pk vfor the following day's
operations, ’

»

SOagjch and destroy

L5 with Co C en the

B and Co D. Co A

‘or Ythe forward

s Tiom Co ¢ 3d Tk Bn ‘
r dite Yo weather, BT 1/3

b, On 26 Qctpoher ik
operations south, towards:
right, Co Boen the left follo:
had been tZgked with the migsion
artillery pbsition aiong with a p
aad ontosg from Co B 33 AT ™, A

o

el SECTET
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Ermenced 1h holhome aspauis tute 1 Pathards, Foligdes Ll ke

with no problens or enary opposition. A terporary check fire was impoged
on the artillery supporting the lst ™ lth Mar during the trooplift due
to helcopter activity, At 1400 the 2¢ Bn (~) lst Mar (comnand group and
Co 1) and Co D 1st M lst Mar cormenced scarch and destroy gperations
west of MW-CHANH chopping OPQOV %o the Lth lMarines at 100. Thers was
only scattered contact with the enemy on the 26th with Co D lst in hth
Mar taking seven FR/WIA (Medevac).

¢. On 27 October AT 1/3 and the 2d M (-) 1lst '2r continued search
22d degtroy operations with only minor contact. The mjor conbact of the
doy and of the operation oceoured in the lst ™ lth Mar zone of action.
¥oving south with Co B on the left, Co C on the right, the Wnttalion command
group ond Co D following in trace, the battalion met inercasingly heavy
delayizg actions by small groups of enewy armed with semi-automatlc weapons.
Oo B was advaneing up a draw towards a saddle between Hill 67k and 300 with
Co C moving towards Hill 300 as its objective when at 1120 Co B mde the
first contact. 4s Co B pushed up the draw, the enemy sniper and small armg
fire intensified during a series of small contacts which resulted in one
NYA/KIA and a captured AK-Jj7. Co C on the right met mmall groups of enemy
enploying grencdes and small arms fire on the steep slope leading to the
crest of Hill 300. At W45 Co B care wnder intense automatic weapons,
gmall ams (including sniper) and anti~tank rocket (B-LO) fires frem well
fortificd bunkers on their flanks and to their front. Over the course of
the next scveral hours Co B fought valiantly %o remove the do2d and wounded
wder support of nachine gun, artillery and helicopter gunships fire. Two
platoons of Co D were cormitted to assist Co B to withdraw after darkness
wrder artillery illumination, Holicopters wore called in to extract the
criticolly wounded. Duc to the lack of adequate LZ's and the inability of
the H-3i to hover, thc majority of the wounded had to be rmoved approtinately
1000 ~cters to the mattalion CP where thers was an aid station and a pre-
pared 1Z. o € consolidated in a perirpter halfway up Hill 300 while the
remainder of the battalion assisted Co D. Losses for the days action were
five FR/XIA, four FR/ITA and 31 FR/AWIA. '

d. On 28 October the lst ™ lth Mar evacuated the remaining dead and
wounded and called in artillery and fixed wing air strikes on the saddle
where Co B had made contact with an estimated MVA company. Co A was heli-
W fted to reinforce %he lst M kbth Mar whilg Co C centinued to advance
cautiously up Hill 3C0 reaching the cres¥ that aftermoon. BIT 1/3 ran
into scattered grouns of WA while continuing to gsearch and destroy in its
agsigzned zone of aciica, o

e. On the 29th, wvho 15t T Lth Uar resumed its advance on the NVA
bunker complex in the saddle between Hills 87h and 300. The movenent was

a closcly contiolled grovnd attack coordinated with a heavy volume of ar-
tillery and fixed wing alr support, Immediately Co D and 4 received will-
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ainod small ams fire from snipers loeated in concealed tree platforms

and bunkers. Having taken eight XIA and 16 WIA, Co A held their ground

“1 the slope of Hill 67 while Col's C and D moved in through the hunker
eonplex, At 1730 Co D made contact with 8o A and gearched the area where
Co B had been heavily engaged two days previously. All the wissing bodies
and equipment of Co B were found, recovored and evacuated, The 20-30 cnary
bunkers discovercd had been pulverizcd Yy the heavy artillery fires and air
cvdnance delivercd in the area - leaving only traces of cvidmee of cnery
nregence, = BIT 1/3's search and destroy operation during the day resulted
in sevon FR/WIA and two NVA/KIA (O'F) in scattered minor contacts.

f. The 1st ™ Lth Mar, having taken its imitial objective, coarmenced
sear-h and dustroy operations south around Hill 67U s western slopes finding
only scatbered bamboo huts and tampsites, BIT 1/3'a contacts with the onemy
increancd as the comparies woved glowly through the thick vegotation in

emall nnit sotions, receiving smll a¥ng and &-tm fortar fircs., A Co B
patrol mads contact with an undetermined size 1VA wnit resulting in four
NV&/XIi (CONF) and three captured AR-)7's,

g. Continuing its advance on a midgeline (YD 4B42) elements of BIT
1/3 found convineing evidemce of an extensive WVA defensive position in
depth on I November 1967. 1st Hh lith Mer continued to search out the
cnerly installations, finding iumels containing assorted equipment., Scat-
tered contac’ was made by both battalions during the day,

h, On 2 and 3 November, both Mattalions tumed north to move out of
the mountainous canopy in préparation for return to Camp EVANS, Co D 1st
B Uth ikr took four FR/MIA in 2 mihsr contact with 8-10 HVA firing small
am§ and mbi-tank rockets, LT 1/3 moved north along the trace of the
SQG-:~CA0 River with Co'g 4 and D and the attalion command group iecading,
Go € cu tne woft £lank and Co D left behind to ambush any eneny roving into
o desuriad 12 at (YO L842L0). The plan was quite successful as Co D caught
an VA platom in the open killing 10 VA ( QOIF) and 15 HVA (P:03) with
well eoordirated machine gun, mortar and artillery fircs.

. S : A Foan B

1. On the hth of November both the lst Bn Lth Mar and T 1/3 cleared
the moimtains and swept north aeross the CO-BI THANH-TAN Valley arriving
at Carp EVA'S by nightfall, The forward artillery position mamecd by
elemgnts of tLe 3¢ T () (Rein) 12¢h Mar clpsed station and moved to
Camp EVAVS with sesuriyy provided by Ce I.3d Bn 26th Mar,

56 kth Mar occupiocd blodking —
ion with a short Ist In-
r DIT 1/3 moved by truck
‘9Eh Farines, At 1900

J« O 5 Woverbew Swo conpany,:sgfﬁ
positions in the vacimby of MY=CHANI
fantyy Divisicn (AT operaticss €
from Camp FVAVS Lo CV'CIC obopping OPOON %o €he
Onaration GRAIITY wos serdoatst,’
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10, Resultg:

. 4. The following friendly caswalties were incurred during the period
«> Octoier to 6 lNovember 1967.

(I) xTA (Hostile) 28
(2) WIA (Medevac) 88
(3) wia (inor) 22

»+  Encay personnel logsaa:
() 1A Kra (ConF) 3k
2y YA kA (PROB) L7
¢. Hery weapons and eeguipmeﬁf logsess

{1) Weapons

—
(a) Individual weapons 7
() Crew served weapon g 1
11, Adninisirative ratters:
i_*" a. Sipply. The orimary source of supply for Operation GRANITE was
FISG-4 at PHU-3AI, Supply peint distribution from the LSA at Carp EVANS
wag ut'lrzed. A shurtege of 105-mm and 155-rm HE and illhm fuges did ocour;
however, lmntalate avicn was taken and requisite stocks were procured,
(1) Major ~ssucq duripg Operation GRANITH:
2 MCoT 15,823 rations
i Sundry packs _ 132
E ~ AVGAS : 6,067 gallong
o Py - 9,892 gallons

b. Hesopply. ile Tst Plat Co & 3d 5F Hn diyected helicopter ro--
? supply to the Infantry Maitalions from the LSA at Camp EVANS, IMnor probe
| 3 lers were snecariore! up bettaliong gending their requests for resupply
via the Taceical &1 Tegrest det ingtead of the. Belicopter Support Tean

Het and not sancellir. vosipnly requghits in time to prevent untingly 'del:{ve‘iy,

plivy

(L) lesmpry 13ca

Ui IT TOT Al Vil 40 OF LIFTS M0 (F HWEX'S CANCELLATIONS
: 1/h 20,600 i; > 6
3 1/3 55,735 16 7 .
3 B~ 8ECHET
S
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(2) Maintenancs - N/A
¢. lEvacuation and hospitalization, GCasualties were evacuated .. 4
holic.vter either directly to Co A 3d Med Bn in PHU-RAI or temporarily
ovacuated to the Jogimental Aid Station for irmediate medical attention,

(1) Evacuation Data

Total Modevae!s 137
K14 ' 25
Doa 2
WIA 110
Procassed by RS 31

{2, The lghts in the roginental LA 1Z were used on two
cieano.s for ledevacs,

¢, Tiznsportation. The 3d Plat Co A 3d i Bn and the motor trans-
port pirtoen attached to RIT 1/3 provided nccessary vehicles for routine
logistical runs and tactical moves,

30 October 1967 ~ Transported 24 M (-) 1st Mar from M{-CHANH
to LA-VATG 2na Co D 1st i 1st Mar fron Camp EVANS to QUANG-TRI,

L Toverber 1967 ~ Tranaported lst ™ Lth Mar/Co I 3d Hn 26th Jar
from Fi'SB to Camp EVANS. ‘

¢, Fnginear., Co 3 3d Engr mn provided general comtat support for
Operatior GPAITTE. "he angineers swept the road to the FFSB daily, cleared
LZ's L. recapply ard wolevnes and destroyed enery ordmince, supplics and
pogita s, ‘

f. Routine ecorrunications were maintained during the operation., A
mnual retransnission facility was established on Hill 671 and operated
throughout the operation with effective results, A Radio Relay ILink was
cstablished as a backup corrmmication capatility from 3d ™ 12th Mar to
the forward artillocty nosition. .- :

12, Snoecind Spdonent and | tecmiques: Hone,

- ——— - —-—

13, Comnrmiduc' s Mun’ralss

Ac Irvame B otooo tred 1o aud eleared routes ‘of advancé was sure
to irwite ~coovete rnl, ey and mortar fires frowm a well-equipped and

Mobdle erea The ot Loviliar with the terrain, BT 1/3's novenent
w3 characioriz 'y # v 5 advanes in oplum followed by a day's pa-
trolling zhead, oGlird b . the flanks, This method produced a firn

intelidgence »l.i e wnl romiend the number of casualties incurred,

-9~ SECRET
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b, Operation GRANITE confirmed the presence of clenmts subordinate
to the TRI-THIEN or Northern Frant Headgquarters. The enery employcd de~
laying bactics utilizing the terrin and vegetation to hig advantoage. The
syster of buuiers digcovered by BLT 1/3 to the southwest of M1l 67) in-
dacatet a defended strong point possibly guarding onery installations
locatced deeper in the rountains to the south,

c. In order not to enecumber the progress of an advancing wmit with
its wounded or extra supplies, it is necessary to utllize helicopters
sxtensively for medical evacuation and resupply purposes., Units rust,
thorcfore, alwoys have the capahility to expeditiously establish an LZ
in ths thick canopy. To establish, maintain and secure the LZ detracts
iow forses avallalble to seek and destroy the encry. Therefore, procedureg
and yiane for LZ preparation and functioning must be firmly established
poior To sy cperatinn in mountainous canopy.

. Toooimondation:  That, in order to ensure integrity and a controlled
build o zr forced in 2n 12, a standard sized helitear should be employed
throvghicuf the helicopherborne cssault, During Operation GRAWITE, HLT 1/3
cxpericncced some confusion in the loading zone due to the varied capacities
of helicopsers which shifted persomel from the planned flow of five.nman
helitoans. Yad therce been opposition to the landing in LZ Mallard this
confusion ccwld have multiplied the seriousncss of the situation,

10= _ SEC.ET
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Copy Moy, ¢iTp aples
Itn Mar:l%é’é (g’%ﬁemf)
Camp EVANS (YD 534316), RV
2108000 ostober 1967
Opsration Order 50.67 (Operation GRANITE)
Rafs (a) zlaﬂgg VIET-NAM, 1650,000, Series L70Lh, Sheets 6441 I and
1.
(v) hth May OPORD 100.67
(o} lth Mar ADMIN O 10067
. id) DiVO P2070.2E (COY) .
' e) DivO P2000,LC {COMMSOP)
TIVE ZrHE: H

TASK ORGANT ZATION

fith Marines (-} (Rainf} Col DICK
Hq Co {=)
1st Bn (-} kth Mar '  LtCol DEPTULA

BIT 1/3 S"’ LtCol THOMAS

E lat & (=) 3d Map _
, Btxy A; Jst Bn, 12%th Mapr : ,
P 1st Pl;tcg Co A: 34 Recon B
1st Plat, Co 4, 3d Enge Bn
2d Plat, Co A, 3d T Be

Ragtl Regerve
Co G, 1st ™, 34 May : Cept 0OSGLOD
22 1. SITUATION
5 ‘ 373 WARINES (REIN)
E &, Enemy forces ' B&C FILES
P (1) Current TNTSUMS and PERTINTREPS Q Oég "L7
(2) Intellizence Satimate (PASEP) COPY /7 oF 34 Coples

b, Friendlv forces

(1)  3d Marine Distdon coidirue. paradaune 10 seggigned TAOK
to destroy VC/NVA main and gueridlla forees,

{2) st Infantry Divimion (A\RVH) elements will pirticipate in
simidar operationa In adfegent apas ’
DECLASSIFIED
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(3) 3 B (-) (Reanf) 12th Mar DS bbb Mary on D-Day will displacs
one 105-ma battery and cne 155-mm battery and estadlish forsrd artilissy
position {vie YD 193293).

(h) 1st Mavine Aireraft Wing provids fixed wing snd heliccpber
support,

{8) 34 Reconraissanos Battallon in S 3d Mar DLV with priority of
affort %o hth Merines during Uperation GRANITE,

(6) 24 Plat (-) {Reinf) Bory Dy st Bn, hhth Arty {Usa)

%n\ M.h2s DS 3d B 26th Mar (Operation FREMONT)
¥) M-85 DS Lth Mar

A7) Co B {-) 34 AT Bn, DS Ist B Lih Mar
{(8) Co C 3d TX Bu.
(&) Co (-) DS 34 Bo 26th Mar {Cparation FREMONT)
(p) Plat DS lst Bn (=) hth Mar.
(9) Co B, 3d Engr En, DS hth Mar.

(&) Frovide nowaal support for road clesrsnce %o 3d fn 2660
Har (Operation FREMONI). .

(b) Proride Plat (=) DS let Ex (-) Lth Mar
(6) Provids LZ olearing team tc ist Iaf Div (ARVN)

(4) Maintain 17 clearing tese cn 30 wimmte standdy commmncing
LNour, D-Day. '

6, Abbachnemte md detzabmente. Nons

2. Wigsion. Lth Marines, shile eontimsing aseignad wissioos, CEEECing
at Hand T Hours, D-Day, in caoperation/coordination with 1st Irfantry
Division {ARVY) forces, will conduct combal operations in the TGVA Paps
Area Yli-vieirtty HILL 674 (YD 8121)-to eapture/deatroy logistice eaohaa,
jnstallations, and equipment; obtain intelligence; and to k4ll c» eapture
enamy encounterad.

3. EXECUTTON
a. Concept of operation. Lth Marines will conduel search amd destroy
operations in the vicinity of HILL 67k with two bastalicna. Oovewrranl iy,

SECRET
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1st Infantey Divisic.&ﬁ?ﬁ') will oondust similar @,‘}{:a."wizi\ wr whE wash
of HILL 67l with thres battalions.

(1) Maneuver On the réght of D=l o6d Tabtsdici #1)y mews s
cover of darknesa Lrom Camp EVANS to an asssmbly ares wobub of HLLL 67l and
at H-Hour, DeDay .rduct ssarch and destwoy operationg Lo the svuth of H¥IL
8Tho A% LeHour, D-Day one battalion will be helilidfted ints the ohjsviive
arek to sscure the landing zone and condust search and deatroy operations
to ths eagt, Annex A (Operation Overlay).

(2} Pirs Suppovi, B-52 and ANAEQIN mpfav.emtrellad iy ebtbms
will be conducked deep Tn the opurating arss eariy on Delay. Prae Holour
and pre L-Hour preparation of landing gones and initial objectives will he
;ucomp::%ahed v pre-plamed alr strikes and artillery fires, Annex B (Firae

PPory) s

b, lat Bn (=), kth Marines,

{1) On D=l under sover of dariness move by foot from Comp EVANS
along ROUTE OF ADVANCE ALFA to an assembly area vieinity YD 520,50,

(2) 4% HoHour, DuDay advance south along AYIS OF ADVANCE to conchiot
doarch and destroy operations toward OBJECTIVE A (viec YD 510210),

- {3) omn DM provide a minimum of one cowpany (=) with a tank
latoon and one ONTOS ssction as security for forward artillexy positicn
vie YD 501289).

(k) On order, contirue sesrch and destrey apafations toward
OBJECTIVE C {vic YD 526230). B

e, HT 1/3(-)
(1) On D-1 provide one reinforosd sompany as regimental ressive:
(2) At L-Hour, D-Day conduct a2 hslicopter bomne arsault to seize
and sscure LANDING ZONE BUZZARD (vie YD L6%217)., Upon resrganisationg eons
duct search and destroy operations toward OBJECTIVE B (vie YD LB5218).

(3) On ordsr, conduct gearsh and destroy operations toward OBJE(FIVE

4) Looste Btry A, 1lat Bn 12th Mar at forward eriillery positson
{vic YD 501289) on D-Day; security to be providsd by 1st Png hith Mer,

d. ental reserys. Company O { Heinf), 1st Bn (<) 34 Mar, Gmmm@ing
¥-Hour, ay be proparad Lon 30 minute alert) for employment in aither
battaiion gone of action.

=3 SESET
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e. Cgordinating '.ln;l":‘t_mt%%‘a”o
{1} Unclassified code name: OCRANITE
§2) D-Day: 2b OGctober 1967
(3) H-Hours O630H ‘
(4) 1-Hours O73CH
{5) RCA utilizetfon authorised

. (6) Maximmm use of supporting arms imopémtion fives, wbh emphsals
on gbserved fire and preparsiion fives in valleys and along stirsams,

{(7) pPsyoological warfare operations will be conductoed and cocrdinated
by this Headquarters.

{8} aAbsolute maximm dispersion of personmel &% all times. Maintain
no wore than visuslfandible contact between individusls whon wyving in canopy
or close terrsin where possidility of ambush grestly increased, Flank _
ascurity scalitrasy whenever possible, Hacon ty artillery/mortar firs along
flsnks of routes of adwance in partisularly hesvy cesnopy %o provide meving
err-elope in which troops can advanca and from which they can attack, Night
positions employ maximum LPPy; windawm illuwination.

(9) Reports in accovdmce with referencs {b).

e (16) Thrust points effectivs:
QUEBEC 10 5327
ROMEC 1925
STERRA D 5423
PANGO YD 5826
UNIFORK ™ hé22
TICIOR D 5218
WHISKEY YD 5821

{11) Refarencs (b},

{12) This order effective for 'plami,ng upon receipt and axsmtion
on 0&&‘ o ‘

LU L N1 L0

ho ADMINISTRATION AND IOGISTICS, In accordance with refuxsice {b} and tha
follouing.
a. Supply
(1) The following Class Il {tems are availables
g SECUT

v

DECLASSIFIED



SECRET

Seho

DECLASSIFIED

@ ()

Mosquito HRepellent Chap Stick

Salt Tablets BA 30

Foot Powder ' BA 386 {limited supply)

Comm Wire WD 1/1T . Halisone Tablets (limited supply)

(2) All ariticel Class IT shortages will be reported to the Regimental

(3) Prescribed loads, As prescribed by walt commarders to includes

(a) Vinimum two days Class I am;i v, Ingure that adequate

quantities of salt and helizone tabletes are carried by all hands.

(b)) 40 £t length of climbing yope per rifle aquad.
{4) Control and distribvution.
(a) Sundry Packs will be issued on the basle of one per hundred

menfper day cowiencing D+2.

b,

Reasgu

(1) A1l resurply requesis will ba snbmitted to ghe LSA no later

than 093C the morning prior to resupply.

(2) Due to the nature of the terrain it is necessary for requesting

apitde to give & full diseription of the L7 and surrounding terrain, including
the helght of canopy. The LSA has geveral mebhoda of delivering supplies

and the appropriste choite can be made anly aftér the typography of the

area is ascertained,

(3) Emergency IZ clearing tesss will remain on standby and ba

squipped with two power maws and demplitions.

{}) Remupply of the forward artillery position will be 'aeccnp}iahed

wtileing organic artillery vebicles with augmentation from the moter trans-
port platoon sttached to Lth Marines, when required. 3d In. 12th Marines
will be responsible for comsolidating and coordinativg all resupply for
units located at the forward avtillery peaition,

L

Regimental Aid Station, If possgible all HLT 1/3 cagalties will De
hospitilized aboard USS OKINAWA,

3¢ Medieal Sn. PHU BAY, The Rogimental Afd Station will be prepared to

Hoﬂti&ﬂsati.cn and evamation.
{1) 1st Bn lLth Harines! heat casualties will ba evaenated to the '

(2) A1l other Marine sasualiies w111 be hogpitilized at Co &

e SESRET
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treat critical cases wheve expeditious handling te- rearward medical facilitles is
considersd not essential. Hemorrhaging casualties or head wounds will not
be evacuated to the Regimental Aid Station.

(3) Civillarsprisoners and cagualties will be tronght to the
Asgimental CP for interrogation, After initial treatment ciwvilans will
be svacuated to the HUE Nospital.

S, COMMAND AWD COMMUNICATION-ELECTROWICS

a, References (d) and (e); Lth Marines COI (issued separately).
b, Radio '

(1) Activate radio retrensmissicn gtations on HrrL 674 (YD 516219)
at H-Hour, D-Day as follows:

NET FREQ UNIT PROVIDIVG
Regtl Tas 3,30/10.15 Hg, Lth Mar
Regtl TACP 36.20 : Hq, Utk Mar
HST log R0 . Coh, 3d SP Bn
1/3 Arty Cof F .25 34 ®n, 12th Mar
3k Arty C of F 31.20 3d T, 12th Har
U.5, Advigors Net  %.80/56,75 - U.3, Advisors

(2) Radip retransmission station call sign is tho call sign of
ghe net eontrol station plus the word % RELAY® o

(3) Tnits will maintain UHF ground-to-air redlo cepabildty.

(i) TACP Local Radio Net will ba utilized in aadition to lfh
Marines TACP localy lat Bn lith Mar, BIT 1/3 and hth Mar will weintals
stations on this net,

¢. CUryptoo
tl} Numeral Code » KAC-QX.10 effective day,
{2) Authentication - KAC-QX 10 ' effective day,
(3) Frevity Code = KACPX 1B . effective day.
¢, Visual |
(1) Pyrotechmic signels in accordance with reference (a).
{2) Smoke

{(a) White = marking of enexy positicna.

wBrm SECRET
DECLASSIFIED
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{b) Red = "Area robt secure; nob zafe to lend A
{¢) Violetfzroen - "Ares secure/safe to land or drop supplies
{d) Yellow - maridng of friendly positions. |
e, Commind host
(1) 1at oty Div TF (ARVE) Camp EVANS (YD 53:316)
{2) ULtb Marines ‘ Camp EVANS (1D 53h316)

(3 Peport CP locetions when ‘st bl ghed 3567 plosed,

B COMMAND OF QUaitirs DIuE

Ve ’i};";‘:@%‘” L~
! peliLE 4 SRS

ticulamny Colmal, el Herles Gorps
Breoutive Ofiicer
ANNEXES:

A<Operation Overlay
B.?ige Support (to be istued)

7 T RIBUT ION:
03 34 Mar Div (B
00 1st Inf Div (AWN)  {h)
1s% Pn Lth Mar (2§
Hr 1/3 (2
3 Bn 26th Mar (2)
3d Reen Bn {(2)
File . ERLY;

o= BECRET
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Tamp EF NS 7L 5an306), BN
~DPIRAE Natahan IGAF

Ay NS LAY gy dnEnliTES
v S L LT AP R %lﬁ T

i e ‘. ¥ - .
b wwl | e A

o sipepaft w‘ux

s . arve Command USAF

¢ vy Mvigon TP Arkéillery (ARYN)

MR Y iy (f-',“ 155 H!)V
S miiery 155 Hew

W % (.Y {Winf) 12th Marines

4TH MARINES (ERIN
8&C FILES »

.

R N 105 How R T
Mo.3 .oz 105 How
Y5t Frovw {(9p*) 155 How
24 Frov TS) 155 How

oY Alpha Rattery, lst Bettalion, 12th Marinecw
e = L= U0 yider vecktical and technical contrel of 3/12 FIC -
o TGN Provids “ire support for US and ARVN forces to include close
gupjera of ttwepgy interdiction and destruction of enemy rear areas and
active munt er battery/mortar fires.
4. EXECUTION

3 Cepoeys £ orow copept. BRS¢ ana & TEQ-10 redar Controlled ake
Jeriga. w111 BA “oncu~taed deéy in the operating arsa early on Dalay. Pre
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H-Hour and pre I-Hour preparation of landing wone and initial objsctive
will be accomplished by pre-plammoed a'x strikes and artillery fires. On
call artillery and close air support will be aveilabls for the duration of
the operation,

bo Atr

. (1) Strategic Air Command provides B-52 strikes early on DDay
againgt large area targets deep in the operating area. Targets to be anmounced.

—~ (2) 1st Marine Ajroraft Wing providess

~ (8) AN/IPQ-10 radar eontrolled air strikes esrly on D-Dsy
againgt small area targets deep in the operating ares. Targets to be anmyunoced,

: (b) 2 hr preparation of LZ MALLARD commencing at L-2 hrs.
Ordnance to include 507 1b "Daisy Cutters” to clesr irees from L2,

: (c) Proteotion of helilift into LZMiZAFD with fixed wing
attack aircraft on station and helicopter gunships is escort airoreft.

(d) Attack airoraft on strip alert to prwvide on call air
sapport for duration of aperetion, .

CGo Arbin.eg

= (1) 34 B (=) (Reinf) 12th Marines Dirsct Sapport Lth Marine

= [ Regiment, Reinforcing fires provided to lst Infantry Diviasion TF Artillery
"~ (ARVN) upon request,

(2) Fire 1 hr pre H-Hour prep (eommensing LeHoursh hrs and 10 minutes)
to sapport gromd attack by Jat I hth Marines,

(3) Fire 1 hr prep on LZ MALIAFRD (commencing I<hw-i hvy and 10 minutes),
End of prep will be signalled by one shell WP, Emphasiz will be placed
sgainat potential antisircraft portion overlooking LZ.

(1) Artilleyy Fire Plan - gste Appmdix 1,

4. Coordination Instructions
. Tt .
3%3 (!;3.:'0 Sapport Coordination will be accomplished in accordance with
L] .

vaf (b)

(2) SAVE-A.PLANES issued by Lth Marines FSCC in accordance with
rof (b) o

(3) AL US fires delivered in support of ANVN forces will be
oocordinated at Lith Marines FSCC,

(4) Maxiwum effort must be made by Infantry Battalion Air InO and
| DECLASSIFIED
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ArtiYiwew (o) to eocr®note 2ir support aud artillesy fives in thedr batsalion

sone of azlion. This applies in partioular to coordination of close air
gupport 4nd artillery with use of MEDEVAC, aerial remupolv and air aheawrawe .

(5) Porward Obmarvers make maximum use of air observers to assist
in oalling for fires, orientation on the ground, angd target sequisition,

(6) Use of preplanmed targsts as soon as possible,

(7) Yo Pire Iine for D-Day is indicated in Anne= A (Operations
Overlay) and Appendix 1 Artillery Fire Plan.

Lo ADMIN and IOCISTICS
2. Ses para L OPORD 50-67 (Operation GRANITE)

b, ASRs

105 How 61.9 rdaftubs *d‘a
1% Yow 173 raeyuiay iy

5, COMMAND and COMMUNICATIONS

8, Communications, Ses para 5 OPORD %0-67 {Operation GRANITE)
b, lth Marines FSCC loeated in COC Camp EVANS,

BY (DMMAND OF COLONEL T CX

: . 7
, 7 3. M, MeGER |
Lieutenant Colonel, U.S, Marine Corps
Exugutive Of ficer

o

T

)

(l

APPENDIX ,
1-Artillery Fire Plan (to be issued)

DYST RIBUTTON

CG 3d Mar Div (L)
Cg 1t Inof Div (ARVN) (L)
1st Ba Lth Mar (2)
BLT /3 (2)
3d Bn 26th Mar (2
3d Recon M (2
Fils (L

=3 SECHEET
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| CH o

P 2414007 0CT 67

FM FOURTH MAR -

T0 FIRST BN FQURTH MAR .
THIRD BN TWENTY SIXTH MAR 11
THIRD BN TWELFTH MAR /

BLT ONE SLANT THREE ; . ,
SECOND BN FIRST MAR /45)
. CO B THIRD AT BN -

~~, €O B THIRD ENGR BN

' CO C THIRD TK BN

CO A THIRD SP BN

- SECOND PLAT BTRY D FIRST BN FORTY FOURTH ARTY (USA)

INFO CG THIRD MARDIV

C6 FIRST INF DIV CARVN)

ADC THIRD MARDIV DHCB

FIRST MAR

BT .
SECRET N
CHANGE ONL TO 4TH MAR OPORD 5@-67 (OPERATION GRANITE)
1+ PAGE UNE, UNDER TASK ORGANIZATION:

As CHANGE "BLT 1/3(=)* TQ READ "BLT 1/3"
. Be CHANGE "IST BN(=) 3D MAR® TO READ *1ST BN 3D MAR"
G+ DELETE "REGTL RESERVE CO C, 1ST BN 3D MAR CAP 0SGOOD"
3 Do TO TASK ORGANIZATION ADD: '2D BN (=) 1ST MAR LTCOL VAN WINKLEY
2o PAGE TWO, NO CHANGE - o
E- 3. PAGE THREE, PAR 3A (1) LINE SIX: DELETE °EAST® SUBSTITUTE °SOUTH®e. - "
‘ ~4o;gAG§L%HR§§, DELETE PAR 3C AND SUBSTITUTE THEREFORE: B o
o ii? AT L=HOUR, D=DAY CONDUCT A HELICOPTERBORNE ASSAULT TO SEIZE
- AND SECURE LANDING ZONE MALLARD (YD 470235). UPQN RECRGANIZATION
F JONDUCT SEARCH AND DESTROY OPERATIONS TOWARD OBJECTIVE B ¢VIC vD
g 465217) AND RECONNOITER 2000 METERS SOUTH OF OBIEGTIVE B.
: (2) ON ORDER, CONDUCT SEARCH AND DESTROY OPERATIONS TOWARD
OBJECTIVE D (VIC YD 485218), |
(3 ON ORDER, CONTINUE SEARCH AND DESTROY OPERATIONS TOWARD
OBJECTIVE E (VIC YD 469244) .
{4 LOCATE BIRY A, IST BN 12TH MAR AT FORWARD ARTILLERY POSITION
SVIC YD 501289) ON D-DAY; SECURITY TO BE PROVIDED BY LST mh ETH HAR,*
2+ PAGE THREE, DELETE PAR D AND SUBSTITUTE THEREFORE:

"Co 2D BN(=) 1ST MAR. 6m?“?§
I TEBG

LIS ﬁ
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© ki) ON D-DAY, MOVE BY TRUCK CONV(Y FROM PRESENT LOCATION SOUTH
ALONG NATL ROUTE ONE. MOVE BY FOOT TO ASSIGNED PORTION OF 4TH MAR OA
AND CONDUCT BLOKCING/AMBUSH AND SEARCH AND DESTROY OPERATIONS ALONG
ENEMY INFILTRATION/EXFILTRATION ROUTES. ARRIVE IN ASSIGNED PORTION OF
OA NLT)lSEGH ON D-DAY. SEE INFILTRATION/EXFILTRATION OVERLAY (PASEP)
(NOTAL) .

(2) MAINTAIN ONE COMPANY ON 69 MINUTE ALERT TO BE EMPLOYED AS
REG IMENTAL RESERVE/REACTION FORCE FOR EMPLOYMENT IN EITHER ASSAULT
BATTALION'S ZONE OF ACTION.®
o+ PAGE FOURy PAR 3 E (2) CHANGE ‘24 OCTOBER 1967" TO READ
'26 OCTC3ER 1967."
(—\o PAGE FOURy, PAR 3 E €(4) CHANGE "0730H" TO READ *@520H,°

8. PAGL FOURy, PAR 3 E(10) ADD FOLLOWING THRUST POINTS?

XRAY YD 453
Y ANKEE YD 414@
ZULU YD 4235

Se (EPLACE PRESENT ANNEX A OPERATION OVERLAY WITH ANNEX & OPERATIOW
OVLRLAY' CHe. NO1 (PASEP?.

ic. DESTROY RESIDUE BY BURNING.
it »

7’0;9 AYEY) wsg//zzy
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RET

P 0308252 NOV&T

FROM: FOURTH MARINES
T0Os ELT ONE SLANT THREE
FIRST B FOURTH MAR
THIRD BY TWELFTH MAR
CO T THIED BN TWEMNTY SIXTH MAR

INFO: CG THTRD MANDTV
THIAD BV TWENTY SIXTH MAR
CO B THIED HNGR RV
CO C THIRD TX ™
CO A THIM SP BN
FIRST IF DIV (AWN)

B
SEGRET

FRAG OFD 53-67 (OP GRANITE)
Ao 4TH MAR OFORD 50-67 (GRANITE)
TIE 20NE

1. SITUATION, BREF (A)

A, 1ST INF DIV {AR"N) CONDUCTS GROUND OPERATIONS IN ZONE TO IOCATE AND
DEFEAT VC/MVA FORCES, DESTIOY INSTALIATIONS AND CAPTURE ENEMY SUPPLIES.

B, AMPTLIE® . THIRD BN TWELFTH MAR D/S AND PROVIDES INO TO ARVN TF
ARTYs 15! INF DIV (ARVN) TF ARTY PROVIDES REINFORCING FIRES UPON RGQUEST.

2, MISSION., ON D+10 (5 NOV &7)FOURTH MAR ESTAELISHES BLOCKING FOKCES IN
CONJUNCTION WITH 15T INF DIV (ARYN) OPERATION IAN SON 140 PHASE II IN "STHEET
WITHOUT JOY" AREA,

3, EXECUTION,

A, CONCEPT OF OPERATION, CONTINUING OPEPATIONS IN ACCDRDARCE WITH HEF
(A), O 5 NOV 67 FOURTH MAR PROVIDES ONE BATTALION (-) (TWO RIFLE COMPRNIES)
TO ESTAELTISH BLOCKING POSITIONS WEST OF 1ST IWF «<DIV (ARVN) OA, VICINITY MY
CHANH (YD h6lL0). S¥E OP OVERVAY, '

B, 1ST W {-) U'H MAR

(1) AFTER ENGINEER ROAD SWEEP OF NAT'L ROUTE ONE ON S IOV 67, COMMENCE
MOTOR MOVEMENT NORTH FRM CAMP EVANS TO ESTABLISH BIOCKING POSITION ANVIL (YD
Li6h1) AND FORGE (YD L639) WITH NN RIFLE COMPANY EACH,
(2) BE PREPARED FOR FURTHER OPERATIONS AS DT RECTED.,
C., COORDINATTNG INSTRUCTIONS ,
&1; THRUST POINT: XII0 Lhio
2} DIBLAUTH
ho ADMTN AND LCOISTICS, REF {A),
5. COMMAND AND COMM<ELEC.
A, 'FEP A,
B, REPORT WHEN IN POSITION.

gﬁx A (OP OVERLAY) {PASEP) SECﬁE?

B
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LLth Marines (-) (Rein), 3d Marine Division (Rein), FIF 2
FPC Sen Francisco 96602
N 3/3DB/peD
; - T 11 November 1967
- s s s S "
' From: Cormanding Officer ’ . -
To:  Commanding General, 3d Iarlne DlV'IS:LOH (Rein), HF (SC-3)
Subj: Critique of Operatlon GRM\TITU
Fncl: J(1) NoLes from Operztion GRAJJ'IT Criti’que *
1. A crlthua of Operation GRANITE.was :leld at 1430, L Mov 67a Commanders
and Staffs ofthe participating unlts and theL Regimental Staff were present.
2.
;= 5 Copv to - e ‘
; hd :%, )

-»ff;;m zgajzlz '7

ccrY T e3;l FITLES

.
-
. ~ e
- g .
.

: | SECHET
L CTABE
SR - L L) GPABTE |
: L.. ‘:1. i 7 7 . v lv &Jg & ’?‘?
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NOP=3 TA0L OPERATTON GRANTTE CRITIQUR

Plice: ) ouquarters, hth HMarines (=) (Rein), Camp IVANS

Trtas I Tovember 1067 Time: 1L30H

Faride-unto:  Corvanders and Staffs of: Headquarters, Lth Marines
BIT 1/3 R
1st Bn Lth }ar : o
3d Bn (=) 26th Mar , : : :
3d Bn (-) 12th Mar i S
Co B 34 Engt B

Foter T4e) J, ', IeGLE, XO Lth larines, presided in Col W. L. DICK's pbsence -

I. leirental Staff .

de o] lo problem encountered in casualty reporting or other :a:&lnin-

iste 4 areas, g .
Operation GRAVITE produced significant intelligence in .ocon-

Tiv 2 presence of C~15 Company, believed to be & subordinate unit of

bio woitioon Front Headguarters, the 800th Battalion and 802nd Battalion,

The 77 04h attalion was not 1dent1fled. i

] Trel oo areas Some captured documents and materla'ls of probab'le intelli-

geree Yo vere not received at Lth Marines Headquarters. Materials ‘were

rleee or ’:“r]lConteI's and lost as a result of mishandling. o

Niayeat ‘ﬂndatjon' That in future operations, one person, prei‘erably a
stai” © o0, e desimated to pick up captured material from units in order to
ircur . @17 captured raterial reaches the proper destination,

Ve L=l General critique of the operation. No significant problem
ariss o countered. Some remorts not submitted on time. One unit departed
an obtictive without notifying higher and adjacent headquarters,

Je o =i Initial logistics planning proved adequate. Resupnly accon-
‘:‘lj.‘f';,e:’; i ochedrled in most cases. Some interference to nomal resupply
nrocetIren cav1s°d by Battalion Air Liaison Officer working directly with the
Regimertnl Jir Liaison Officer for resupply of wnits instead of working.
thron b o ormal o-h channels. It was also noted that one unit mysused tho '
nricotiom GENCYY in requesting Class I supplies.

e ool rumications O°ficer: Both battalions maintained good cozm'mmica-
ticns Ll svbordinate units in spite of difficult jungle terrain, 1stiBattalion
Lth Dol s ocxperienced Tregquent :mterferaﬂoe on theiy 81-mn Gonduct of fire net.
w0 7 ent of radio relay on 1111l 674 proved a valuable asset in mamtainlng
ov o1l morronicntiens, .

ENCLOSURE (1)
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F. Alr Liaison Officer: Units must be ready for resupply according l
to Regimental Logistic SOF, i.e., &t 1600-1800. If not possible, must advise :
soonest. ‘ '

to handle number of casualties received. In future opcrations of comparable
size, regiment should be augmented by at least two medical doctors and five
or six additional COrpmnenf;}f casualties areto be evacuated to regiment.

G. DMedical Officer: — Augmentation to regimental aid insufficient ///2/31’

II. 3d Battalion 12th Marines: Many instances in which fire support )
nissions were delayed or couwld not be delivered due to check fires and ain- . /r
craft interference. Numerous times aircraft caused umecessary fire support ° <7
delays and check fircs by not following planmed air routes and by not checking

in on proper radio net on arrival in arca. The commanding officer, artillery )
battalion and both infantry battalion comrBnding officers believe that the
unnecesgary fire support delays and check fires cauged by aircraft during the -
coeration was to a degree sufficlent to warrant commard attention. This is :

ITI. BLT 1/3: No significant problems. One minor point was that fluct- .
uation in capacities of the CH-3l from plane to plane due to the varied fuel ;
loads and engine performance cawsed some difficulty. The BLT AI0 proposed
a standard heliteam consisting of five troops. For larger aircraft the basic

five man team would be employed in multiples to £ill the aircraft., The
be efficiently utilized in the long,narrow landlrg zcne and the planes became ,
so dispersed on landing thit it was difficult _to reorganize into effective units, ;

IV, ls%t Battalion Lth Marines: No majorproblem area other than fire

support as discussed by 34 Batitali-n 12th Marines. Battalion commanding officer
believes that overland march into objective @arza tired troops. Recommended :
that troops be helilifted into objective areg or that rore time be allowed

for troop rest prior to continuation of operation.

SECRET
D HATCTOSURE (1)
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HEADQUARTERS
3d Marine Division (Rein), FMF
FPO San Francisco 96602

14 :LTF:dch
21 Nov 1967

MEMORANDUM

Tpor: Division Air Officer
To: G-3

Subj: Comments on Granite Critique
1. Following items review with proposed action indicated:

a. Loss of Materials Fvacuated by Helicopter -

(1) Comment - This comment frequently appears, usually
with medevac Tlights where gear and medevacs are mixed on the
same flight.

Past investigation reveals items generally are lost because
no point is designated by the operations cormander to which a1l
materials or supplies evacuated are to be taken, Also at this
point a responsible receiver representing the command should be
avallable,

(2) Recommendation - Add the above to administrative
plenning inatructions for future operations - helicopters take

1oads to where the HST directs them.

b. Fire Support - This is a repeated comment replete with
generglities which are not capable of corrective research. Fre-
quently C & C alrcraft don't stay in helo lenes because their
mission ig.not in helo lanes. However they are in contact with
control egencies thus are cleared into the srea in which they
are operating. I agree there are unnecessary delays that occur
but frequently the delays are established by inexperienced per-
sonnel calling check fires that are not necessary.

T will try to find out more specifics from the persontiel
involved. I cemnnot make reccrmendations on the inadeguate infor-

mation on hand.
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