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~UARTliiRS l 
3d Marine Division (Rein~ 

FPO San Francisco 96602 

BECBE! (Unclassified upon removal of basic correspondence) 

105668 
3/JvIH/ds 
3480 
SIr: 003A04968 
19 Feb 1968 

FIRST DlX)RSHNT on CO, 4th Mar ltr 3/'fIBH/pad over 3100 Ser: 003A35661 
dtd 17 Dec 1961 

From I Commanding General 
TOl Commander, U. s. Hili tary Assistance Command, Vietnam 
Via: Canmanding General, III Marine Amphibious loroe 

SUbj; Combat Operations After Aotion Report (Operation GRANITE) 

Ref: (b) MACV Dir 355-8 

1. Readdressed and fo~ward.d in accordance with reference (b). 

2. The desirability of maintaining heliteam integrity is recognized, 
however, the limited availability of helicopters, coupled with their 
varied lift capacities, may s':>met1mes preclude attaiment of the ideal. 
Detailed pre-operational planning and coordination is required in order 
to obtain tho optimum unit intogrit1 Wi~~ft cap~bilitY. 

GROUP-4 
DOWNGRADED AT 3-YbWt INTERVALS 
DECLles.FIED .AFTER 12 YEARS 

A. L. MICHAUX JR. 
By direction 
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2tl Plat ('D A 3d HI' '& 

2d In (-) 1st Mar (H ..... ~ .. ct; 67) 

eo Blltt .. ~ ... . 

Co H 2d .. 1#- Par 

Co I (~". "'~'liaT 

5 ~ ~porting Forces: 

a.. Unit.s 

(1) l8t MlW 

(2) j4 1ft (~1 ~l·"W 

(31 ~ 

(4) (jg>. '34. ~ :at 

(~) Co A (-) 3d '* * 
(6) Ce 33d &cr" 

(7) Co I 3d J11' "-

( B) Bet 244th ~ rtf11/fl t. ~~ i. ~ 

LtC01 A. V AIfWINICLI 

b. Detailed discuSsion fS 1i~ ~. ~d 1.e al 101"*8; 

(» Artillery~; p ... ""1 ...... ~ .. 

<~ ~~i't~ __ .......... ~~._ai ... 
craft vere ..,ru*", io li.ftclate t~ 'Wiac .tt..ott airdrai't, 1'taJ"I!IShi'P8, 
Mlieo,ter IJah~i ~ueo. .... C"'." and observllUon airC"aft :1n suppor\ 
c.t .. i~ '\et'MJins.~""a.e acd. J'esupJlq hIIUcoptAre perf'c!ftlecl & 

,,-ent1abU jo-b -.er~ d~ ~ .... " boist out veundec1 aDd 
to 1.ower ~lies. A .tota.l •• ; •• _~ were lJAecl1ft tf# 
r8S~p 11 01 t.he Datta lions.' 

()) Ctvi c aoot.t 
n~ Wt.,re were twe· ' 
an'" fIl ~'cast,.s. 
a .. ta~ ~8ts were YRrialt-... 

{h) For detailed discustdQl'l .jt '. ~~1detI ... ~ \\. 
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SECRE'l.' 

6. Intell1Hene~: 

a. Enemy 'situation 

(1)' ~:Jpo-lJitiQl'l 4nd strength 

, (a) Intellig'ence acquired prior to Operation GRAnITE indicated toot the l;alow listed ~ts were utilizing 1ll.S8 Area-1l4 for an operating, c'Upply an4 train:l,ng area. 

~:-rnIE~: Hpj. ~a!7 ll!sion 

~TIt STRENGl'H 
~~ 

.• 1 

He, att~J'i 6Jl-!1.E'l~m'~t 
C-lJ. ~l'1+:~~p.1grmce ~o~!1t . 

. C-12 .§apper Compan1 
.~-1-3 ~ut'l~~on~~C¢l~~Y 

t~t":, t~;';~@f._,;:r~~~,Y' -1 '''' rt~J.-' .~~ 
0-17 . CQil(~'Ns'a1ne t~ 

Tor,AL ~Rmfl}'tH 

~thNVA ~~~ 

mJrr 
llegimental Headquarters 
800th T3?tta lion 
802d Bel tta lion 
806th latta, lion 

'rOTAL .st~~ 

300 
300 
300 
)00 --

1200 

(b) While it -wae boliwed the above units were using ::ass Area-114 as their logistical to<:al point, it ~iBS fe It a substantial por­tion of the9£! forces would be deployed out;siae the limiti5 of :raSe Area-l14 on rGsupp~ missions. 

. (6) ,The 810th )\1~,~Fi5,i-.d~' l\ti~~?P":!!9:~lJ iq.eated witliin rein ... forcing diS tan C~ of 4B hour s' i(~.~~~ .~~\;: • 
.I i-, '~L!"~ . . . • ...,)0.". . , ( 2) llfj.ss ion • r~r:' 4ltew:':~~H}'i~(~i?p '.;;.; 'g,}~~ ~,_er:19p: ,~~~dmtt! lv prior to Ope,ratiG>n GH\N1!·E:.:ap1:l~~~~1~;~\, ";;:~~~k' 'f::' Ui~iho.n~tl.~f.~he.~torage of ri 011 and .other eomesti blesto :Ia,.'st" J>~~,,~tl).e.wi~pjl..er rn.ons{>otL:S'eason. As secondary missions the 9)jsrrr l1a:s':to'~ol1tih\j;e at)~'et.~ts to:·~:tl)terdic~." \ . 

,). . . . .,~~::':;. ... 
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1'r1endl;v' l1nes or ecmmunication, and disrupt. nn progr.a11'llJ and government 
control in 'J'HtJ\-THIEN province. 

b. EMm7 actiVity duJ'~ too per1o<l. 

(1) Prior to Oporation Oa4.NrrE intelligence reports indieated 
tl~t the onenv had been b.DLlding detm8ive posUions, hmkers, training 
areas, and stora.ge tad.lit~~eB in fuse Area-llb.. 

(2) During ~H'ratj~on GRANlTE, attactd.ng mBPine units ran into 
"roll-constructed and eamouflaged defensive complexes cemprised of log 
bunkers with connecting tUllmls ~nd corrmunication treneMs. Also mcoUl'!­
tered were severa.l well .. camounaged t:pee platforms cO'Tlmnding excellent. 
observation and fields Ornl"e ~l":kr~·a:;pfoon6heD.:tnto 'h(1 ~erati~ . 
area. -:It 1t esUmted \hAt, m~:d.~ fOJ'OGS mAde contat)t; ~1.Uh at; lBnllt. two 
e~0l1'lY com~mes bt ~l"o.x1nnt&'4r 200 tWA. -

(3) Through tbcummtlif 't,'aken fmm the eft8l'11 dead, and t.ound in huts­
and bmk(u's it 'W'ftB de~J'!rtl1in,~that elements of the Sooth T-9:ttalion, 802d 
J3s.ttalion am the C-J5 Ant~~A;ll'o:raft Company were .am(mg those forces enOO1ln­
teredo 

c. Pes cri ption ot the ~l!~aIt .of' Ope2'El;~io.:tl 

(1) The area of .opeta,tiol1: wsll>undedon tbe tiorth ~ east-weat 
gridline 24, on the e~t .~ tJbrth-.~outh gr1dline .6), :en the 30uth l:U eaat­
west gridllne 1) and on the west "1:r' north-south; gl"idline 44.' 

(2) Cover and conc'ea.lrtent. Cmcool lment W331 exec llent throughout 
the op.:rating area, The operation was oonducted in diense jmgle with a 
canopy from 50 to 90 feet high. The jungle canopy" coupled with the bunker 
8"fstet:lS enplaced on the key termin, a.fforded M'le en€r.\Y oxcellent cover. 

(3) Key terrain.l(w;~er~ ~~ ~ne l'l.Jte1ines and hill com .. 
plexes elrtiel'ldit!g throughoot m,q~'t, or"tJ~ opel'a.:ttng'a+eiA~ 

(4) Obsena tion ami !i~1~.9 Qf tire 

(a) 000 eI'Va,t ion "1$$' .e·~r.iJIn$:~ 1:~nd:.tE!·d Mwoughou t tho oper­
ating area due to the oano~r'al'rdbe~ '''n~,~~~W~, ;~~.~a,t ()bservation 
\!S.s poOl' to non-existent in mQ.1Jt 01 ~:neof!e~r:.i~D,~··1tr~~~ ~~·.cept for the areas 
along st!'eamlines and the fEn", 'Cl~ed"a:l'e;as utfe'd i'or m,z's. 

(b) Fields of f:i:t"e were 1'601" for all ~~po~s. 

(,) Avenues of approach. The 13rtma;ry: a-venuelg. fot apprOc'\ch were 
the extensive trail riet'W"OrkE! fOUl'ld tlu'oughQ!}\t'he area., 
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(6) Weathor.Tenperature5 ranged. ,from a high of 88 degrees duri~ 

the dqy, to a low of 6~ deg,!:'ees at night. S~ttercd showers were experienced 
tho i'1.rst three days of the operation. For the remainder of the operation 
the i-rcather was 3umy (,f,nd r:tild. 

(7) Civilian <Population. There were no indigenous personnel en­
countered in the operating area. 

'(. r'iission: The 4th Har:ille RegillEl t -was assigned the :mission or oondueting 
a cor:nat opel'atien in coope:ratj on/coordination with elements of the 1st 
Infantry DiVision (AFMT) in the Ve/I'rlA ffise Area-lli!. vicinity Hill 614 (!D 
5121) f-,o capture/destroy logistiCS caches, installations; and equipment; 
obtaL11 intell:igence; and to kill or capture ener,w encomtered. 

80 Concept of ~er~: 

a. "While ~he 4th :Marinas was to conduct a search a.na destrfJy miss:ion 
with tt-JO lYlttall.ons in the ~ricinity of Hill 674, a 1st; Infantry Division 
(AWN) Task Force would perf~rm a sinilar operation east of Hill 674 with 

~. three battalions. 

b. The 4th Harines' scheme 0'£ m"lneUV'e:t \as to move the 1st Eh (-) 4th 
Mar (corrnand group and three eanl!lanies) mto an assel'1b~ area n&rth of Hill 
674 during the night of D-l. Ear'4r 1m D-Day the tst:. fu (-) 4th Mar WOlld 
then commenCG search a.nd dcstrc& operations south while BLT 1/3 conducted 
a helicopterborne assault into the area west of Hill 674 to search and 
destroy south then east. CcneurrentlV the 2d J:h (-) 1st l'1ar was to have 
moved into an op:el'G. ting are:;~no:rthwe~}:. ef Camp ;EV~.HS and west of !<fi'-CHANH 
to conduct sea reh and destr~tr opera ~i.Q:hs a 10ng krtown exi'i It ration route s 
~O!l Boose: A:~-1l4. A forl.rard artif"l:ety ~se was established between C~mp 
.2,\TM~S ':;'[1,1. Hi .... l 674 wh8!'C lo5r.rrn and !551"l!1l bowihers of the 3d Bn (-) (ll:n.n) 
12th ]'1:::1' could better sUI,port the OP~l'~t~ £eroo:'l. 

9. Exe cut ion: 
pM 

a.. On 25 October 1967 t1le ,1~ jft C'~)', Cgth +i.~~ moved with Co's C and 
D from Carrp E.V I\y,q under coveR Of da.rlfp;w§.~,Wp an gls:lembly area which had 
be$l p:eviously secur~.d.1:y" q~q,~ ~f~~,~,,~\~t.4¥~~.'At the Ol.t'H'I8n?ly area the 
'oottahon consolidatG.9: It,S ;t:@,~E:)~~;' a;J.lit.p:r,'~:e.3.~~~g;:.f;~.r t,}:1.~l follotn.ng day's 
operJ.tions. . . , 

~::- "~;.":1'~,... .~~... .~~~. 

b. On 26 (,\ctp:Qeir.vh~: )£~~ )~1~Jl~~"~'h"'·:',.::f!~~,~.~~~c1)c.~~Gh and deshro,y 
operationSBO\l~ll" 't~Q.~'lAii~§!J&q.iW~r' . 'i~'~~f.'i,~~:~a.~:',·'.$", wit'hOo C. Cl1 the. 
l'igh~, CO .. !.J'~ 't~'? 'li':fti' 'f·o:~!p~t:f.~,,: .. ;'.~:~~11'o,:',~~~~?9:,{2L: Or;r) a1:d ?~ D. Ce 4. 
had bem~~k:d N:J .. th . .the ~:ss:toi~~.r.,p~g:Y:~.9i.:,,rn.'.~i~~e~Jf~*'l;,<~or trn~ forward, . 
arti lte~ 'l5l)·sJ..tion _a ... ong 1v..L th a· ~~l!?,9P: ·~~S~{~~ t;~t4nl?: t'lPm Cb; C 3d Tk Fin 
.:nd ontos f~ Co 8 3d J~.T lli. lit i"iJ~;,arter.~·t1lSlfW du'e t~ W'(~athe;t'"' m t/3 

J!If:, 
e-~" 
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tl>I':1liWnce4 $.\s M~Jlome Meraul' $.n'o J..I Uailar4. JO!Lll~g a ~ho~gh 
ftX'ea"WiBgJ'tldh~i?1nwya.~I~i~a.ia"~~ ~ ~t\J,lkd\h flhuettl was··:eduploted 
witb no pl'\:)b1.ens or eneny opposition. A temporary check 1'ire was imposed 
on the artillery supportil\1; too lst. Bl 4th fur during the troop 11ft due 
to he licopter activity. A'~ 1400 tho 2d :an (-) 1:'1\ }19.r (eom.iV'lnd gl"OUp and 
Co H) and Co D 1st }l:l. 1st rfar comr1enced IScardl and dest"'9' OIpGrations 
west of ]-1Y-CHItNH choppirlg opcr.m to the 4th lbrines at l4OO. There was 
onJ;r sca.ttGred conta.ct witl1 the enerrw on the 26th with Co D 1st Y3n 4th 
r'hr taking seven FR,/Tm (foTE!devac). 

c. On 27 October m:r 1/3 and the 2d !h (-) 1st ial" oontinued search 
i..!.\-:d ::kstroy operations with only minor contact. The najor contact of the 
dc,y Q:1d of the operation oC!aJl"cd in the 1st fu 4th Mar zone of action. 
i"'oving south vr.ith Co B C!'l. ijhe left, Co C on the right, the l:Pttalion comnand 
group end Co Dfo1lowmg in trace, the mttalion met incrcaSl...flg'ly heavy 
d61."1.yi~ actions b-,Y' small groups of eneww ~nned with sem1-autanabie 1-leapons. 
Co B was advaneing up tl dr~~w towards a sa.dd 10 between Hill 674 and 300 with 
Co C moving towards Hill 300 as its 0 bjeetive when at 1120 Co B m:lde the 
first contact. its Co B punhed up the draw, the enemy sniper and small arms 
fire intensified during a series of s~111 contacts which resulted in one 
'ilvA/rIT.A and a C'lptured A.K-J~7 • Co C on the right met sma 11 groups of enemy 
Gt,tp loying grenades and S'J11a 11 arms fire on the steap s lope leading to the 
crest of Hill )00. At. 1445' Co B care under :intense autcmatic weapons, 
snaIl arns (including snipUr) and :mti-tank rocket (B-40) fires from well 
fortified bunkers on their fianka and to their front. OV'ar the courso of 
the next sover'll hours Co B fought va t'iant lyto remove the dead and 't4'ounded, 
under support of nachine g,m, orti llary and he licopter gunships fire. Two 
platoons of Co D were comm:ttted to assist Co B to withdraw after darkness 
under o.rtillery illumination. Helicopters were cal1.od in to extract the 
critic,~lly wounded. Due t() the lack of adequate LZI s .md the iml¥li~y or 
tho H- :;;.;. to hover, the nc.jorlty of the 'WOmdcd had to be moved appro:idmateliv 
1000 c1c-t,8rs to the bJ.tt.nlion OF where thoro WClS an aid station and a pre­
pared LZ. Co C consolin'-'ted :in a peri:r.nter hn tfllAY up Hill 300 while the 
rominder of the h'lttnlion .'lSoisted 00 D. !Qs~es for the days action ''W'e~e 
five F~/KH" four FU/i''!A. and ':31 FRjrm. ' 

d. On 28 Octooor the 'tst Th hth i'br evacuated the ret.Ulining dead and 
wounded (l.nd ea 113d in urtillety and fixed wing a:i.r strikes on the saddle 
where Co B had made sOl1tact with an estima.ted IWA eor.tpar.w. Co A was heli .. 
lifted to reinforce '.ihG ls1, i1:l 4th JJar whil~ Co C, continued to advanco 
cautiously up Hi 11 300 l"'eaching the o~!pst,th;at afternoon. BTIr 1/3 ran 
into scattered grou::>s of ~1YA while90nt~ulrig to search and de-atroy in its 
assigned zone of ac~ic.n. J', ,.. .. 

e. On the '~9t,~. "(,he l::;t Ih 4th-l:~r:resumed its adV-ance on the 1WA 
bunker romplex jn t·flG sadcile between'Btl.is 514 and 300. the movement -"W'as 
a closoly cont:,·0l..1.8r'! !~10Un(~ 3. ttack coordinated with a heavy volume or ar_ 
ti nary and fixed wing all' Jupport. Irmnediate l¥ Co D and A 'received wQll-

~, SECIlll1.r 
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aimod sna 11 arms tire 'fron snipers loelted in concealed trOG platfoms 
'::l1d bunkers. fkWing takon eight IaA and 1614IA, Co A held their ground 
'.'.'1 tho slope of Hill 674 while Cars C arrl D 1110ved in through the bmker 
o.;;rplex. At 1730 Co D mad~ contact with Co .il and searched the ~re3. where 
Co B had been hcavi1:y engaged two ci'1Ys previous];y. All the i'1iasing todies 
and equipment of Co D we:r~ .found,. recovored and fJ\1'ac'\l3ted. The 20-30 onatW 
bunkers discoysrcd had beGn pulverizod 'I:u the heavy artillezy fires and air 
ll'dmnce deli76rGd in the arGa .. 10:n."1...'1/5 only traces of cvidence of onGrw 
~',:i:'escn CG • BLT 1/3 r S sMrci:1 dllt1d dcstrCW operation dw:-ing tho day resulted 
;.n sG\lon FRjr.ofIA and two }WAjm (roUll') in lSO'lttered ninor contacts. 

f. The 1st fu ).j.th Har, having taken its initial objective, comnencod .' 
sr."IY'-:·'1'lnd QL;stroy operations south around Hill 614' s western slOpes finding 
o:;!ly uCc,tt3::.:'f;;d bal'1boo huts "lnd '~mps1tea. lJLT 1/3' s.: contacts with the cnerrw 
incrcQi!cd as the ccnpanies moved slpwly through the i,hick vegotation in 
~"l.L. 'l1iit ~cti?b~, ieceivini BIl'lltfam§ afld~,~ih~ mortar fireI'!. A Co 11 
patro l r.l3.de cont~ct W:l.;th an undete~ed size HVA. unit reeulting in four 
NV~/T(Ji (corF) and th~ee. capturect Af\..47 , s. 

,. 

g. ContinuJng its advqnee on a lii.dge!tne(YD 4822) elements of BLT 
1/3 found, convincing ev:1d~Q.~,..,o:( ap extensive NVA defensive position in 
depth on 1 November J!)67. 1:st.' a,. 4th Ihr Continued to search out the 
onentV' instil nations, ri!ldin£Junlei~ containing asso:'ted equipment. Scat­
tered contac;, was made ~ both 'oo.ttaiiona during the day. 

h~ On? and 3 Hovemb:.n.,.hoth. hltt,allons turned nprth to move out of 
tho llount3;inous canopy in p:re'p3.ration for return to Carrp fi.'iTANS. Co D 1st 
Eh 4th ihr took four FR/WTh in a. mihol" contact with $ ... 10 NVA firing sn~ll 
A.rnS nnd anti-tank :t'ockds~ a,T ih moved north along the trace of the 
SC1HG-::1'~,I-OAO River 1dth SI) t S. A 3J;ld' D and. the. lllttalion connand group leading, 
Co C G:l 'tine wft f1:\11k an d Co D left .,behind to aT'!bush any eneny l"lOv:ing into 
u 'lee J)~~. 3d l,Z at (yr; Le62l.:.O). .The plan. we:;; qUite successful as Co D caught 
an l'JVA platocn :in the open killing l1) i.1ilA (q)1)F) and 15 l'WA (p~n3) with 
well coordir.atcd machine gun, martar and ar~l\tew fires. 

< -, " , .. 0, '~~~.\~ "'.'; , , 

~. 01 tho 4th of ~Joven!1~l" both the ~t ~ Lith. i~r and BL·T 1/3 cleared 
the mimtains and :nrept nortil;t 13.·€t'06S th6 CO-B! TfIA1TE-TAl'T Vit Hoy arriving 
at Cartp F,\T'1JTS by mghtf.'111 •. , The forwarq. artiUory position named by 
oW!'1~nts of tLe 311 :n C·) (lwin} 12th ~~r,closed station and l7!ovcd to 

'~ -' - . _ -~. "~'.'!"'il' 

Cn, li1P .':!;\TI:\j,TSwiLh s('~ud'L:.r provided by C.o.>;t::.)d ~ 2·6th }hr. 
. !f' 

.j. On S T'J0vel1be·.'~'Wo cqnpa~?J~~<&1~:~~:h~::l;'t~' :4t~)~l" occupied" bloCking 
positions j!':, thG vj.c::'nl.tYQi' .HY.;;;mr.t\JIIJ;I.,~ .. ;qqi1juricHon 1o.:ith 3. short lst In-
fantry DiViiJio~ ~'l17I'T:) op.::r~:ti6~,=:,>"y,~,;;:'~~:P;~d{~k.,v!Jr",+l~,.~yedby truck 
frO>:l Camp E:'J I\.r.r,) 'c'L C'l ''L.W (~r.:wpp:tr.Tl:tOY;())1ir to tl1e 9th ~'farihes. At 1900 
D,eration G.l1Ai.'l'T'·~ ;'L'S 'Jc:;,~TI.:C!J.tsct· 
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10. .Re~lts: 

['o The following friend1;y- casualties '!Iere inCU1:"1"ed during tho period 
L) O~toi:er to 6 november 1967. 

(1) l(!A (Hostile) 

(2) WIA (Medevuc) 

(3) W!A (rTinor) 

>, Ene"TY- personnel losses: 

0.) rTl! ~ KIA (C'ONF) 

. , ( \2, 't-TV A. KIA P"f.D B) 

Cu Ebemy wtilapons c,Lnd Elq,uipmerit losges~ 

(1) "'leapons 

(a) Individual weaP9n~ 

( b) Crew sel"'1e-a weapon s 

11. Achlinis':,ratiVG \'13,tters: 
~ ."-

25 

88 

34 

41 

7 

1 

~ Po... sUpply. The p?:'inary source of suppl;y" for ~eration GRANITE was 
FLSG-A i.:~t PHU-3AI. ;3lAF~)ly p:}int distribution from the LSA at Carlp EVANS 
'T,ms U~···."":.~ed" I\. ah..;.['tb.g6 of 105-1'11':1 and 155-mm HE and illum fuzes did occur; 
!'0Wevc~. irnI.1":ctl.ato al,;'.L·~ v;:!s taken and requisit6l ~tocks were procured. 

Her 
Sundry ra. des 
A~TG,I\'.S 

.J:?-~ 

is,S,23 rations 
132' 
6,067 g'lllons 
9,892 gallons 

b. .des UPI)·l.~· • 1'1 e -:'st Plat Co A. 3!f $t:e;ndi~ctGd he licoptcr rc-
supp'l¥ to ):.ihe inLlJ1t;;-:r ')'>:i;tnlions froM the LSA at. Camp EVANS. 11inor p~obi-
101".8 were sn',coX"·;;,:n· 1 iJ:/ te.tt0.lions ffatldi:(lg their requests for resupply 
via thG'l'D.(;G~.uai • .i:.~.:: ·~I.KLT(:;Jt !·TGt :inste@~·o.f .the,IIeliQ:)pter Support T$m.. . 
HGt and net :il.!L .. 21"!.ir·~~ :.:' )£'Li i)') 1y req'QJi~~er in tfue M pi'ev'.erit Un timp 'Iv ·d~t~y.~·Xy .. 

UEn 

1/4 
1/3 
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c. ~~acuation and hospitalization. Casualties were evacuated ~ 

ho lic(,-.:,tor either direct ly to Co A 3d Hed Im :in PHU-nA.I or temporari l¥ 
:::::.,acun't€d to the Jegimntal Aid Station tor ir.rnediate Medical attention. 

(1) Evacuation Data 

Total l'bdevac l s 
KIA 
OOA 
WIA 
ProCi)ssed by ms 

117 
2S 
2 

110 
31 

(2:' Tho lights in the reginental LSl 1.Z ",,1"$ .used on two 
(·(;O'\ ... '~,"S fo>:' J'{odevao8. 

c. ~l·~'1sportqtion. TI'xl 3d Plat 00 A 3d 1'11' Jl1 and the motor tmns-
port pbtJon attac.'1ed to BLT 1/3 provided necessary vehicles for rout1..na 
logisti~,:\j" runs o.nd tactical movee. 

30 Octooor 1961 - Transported 2d a, (-) 1st t'ilr tl'Or.l I-.lI-CHANJJ 
to IA_Vt..I1U ':Ina Co D 1st :ib lst fBI' fron· CaIIl' EVANS to QUANG_TRI. 

4 Fovel"loor 1961 - Transported ~t a, 4th lhr/Co I 3d ~ 26th »til' 
fro1"l F7SB t.o Ca"lp T~VANS. ' 

c. Eng:lilElfU>. Co:3 3d Ehgr Ih provided general comblt support tor 
Operatio!' l,;''):\:iIT-t; ,-"he; angine61"fl swept the road to the FFSB dni~, cleared 
LZI s f,_, . .' ret;Jpply 1!:":: )h~:1r:'·ncs and destroyed enel1f ordn'lnca, suppUes am 
~osit] .""., 

f, Rcutme CO:-l'~1j;~ic.:.J.tions were naint~ined during the operation. A 
mnu3.1 retransnissiuYj f:.ici lity was established cn Hill 874 and operat.ed 
throughout the operatirm with ef'fectiv.o result.. A ;tadio Relay Link was 
ostablished as a hackup oonr.runi~t1on capabilUy from 3d ill 12th lbr to 
the forward art; 1 kry nosition. ' 

';l. l~-'v ",Cl s, t :1.1<- r~d 1::. :11ld clearod routes,o$"advanco was sure 
to irrviT.s ~ ':;(., ~~'<'+:S:"l." ,:r.'. 'i~ .'1i,"!d mortarfi:res from a we1l,..equipped and 
nu biV C,' G,t-" 'h·, -'-,'<- >, i ':' . .),1' wit.h the t.arrtlin.m.:l' 1/)'8 J'lovenant 
,,;;:\5 ChRl'.'lCCC':t·i :",,1., ;.~i,; ,:vlvance in oo1.umn followed lu a day's pa­
trolling :.hc'1c\, -..IG:l~!.l ",1-'; ':u jjhe flanks. This Method produced a '1'~ 
intellif-oncc -:-.. :,,-;: , •. '", Con:: :rc"'11.:'-X; ~he nurnoo'l' of,ctlsua:}.tiss incurred. 
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SEC:aEl' 

b. Operation Gi1A!TITE confirmed the, pr()~ance of olenrots sub::>rdim.te 
to the Tffi-THIEH or Northorn Frcnt HQ'ldq'Uartera. The enerv employed da.­
layiJ."1f; tactj,(:s utilizi:Q5 the terrain ilnd vegetation to his advantnge. The 
:; . .,tstc of btmi;:ers d':'scov81'ed by %T 1/3 to the southwest of Ifill 674 in ... 
.:hcatcQ 3. defended strong point possibly guarding Gnony instalbtions 
located deeper in the nount,a:ins to the south. 

C G In order not to oocur.lber tho progress of an advancing unit with 
~::'s wound6d oJ:< ~xtra supp U.es, it is necessClry to utilize helicopters 
(,xt811:::iveJy for nedical evncuation and resupply purposes. Units must, 
thorofare, alw.;vs have the capahi.1ity to 6:xt:JGditiouso/ establish an LZ 
in the thick canopy. To establish, ma.intain and secure the LZ detracts 
:;'::-''0\;, fc..:·:(;,L'S <:C!ailat"iG to seek and destroy the enomy. Therefore, procedures 
a:ttd ·l:.'.3!:2!",L LZ preparation and functioning must be firmly established 
p:-io:t t'·v ELI:/" cperl1tirln in r.-~ountll:inous canopy. 

14. ~:0C0·.JD.Ci:1d::ltion: That,:in order to ensure integrity :and a controlled 
builc'!:'~~'-j~i: fou.asi.n :In 1.Z; a standard sized hb lit ear: should be employed 
througlJ.cCi. i; th', ~1e 11 (;op+,crborno 0.8 sault. During Oper:l tion GRAblITE, BLT 1/3 
cxpGricn(Co(~ Be,MO confusion in the loading zone due to the varied O?pacitios 
of heJ.icop·';ers whicl:1 shifted personnel fron tho planned flow of fiv6-T:lan 
helitoLl.l:12. ~~l(1 thoT'':: boen(~pposition to thel:mding in LZ l1allard this 
oonfusion c:::";.Jd h:wG nu).tip1icd the~8Grlousnos~o£ the ~tuation. 

C ~Jj.,.J 
"';l11~ .'1l ./M.. 

1:1. t. Dfc~ 

.,10-
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Opel'S.1;ion Order '50..61 (Operl1Uon GRA}.YJ:'1'E) 

(-) 

(b) 
( oJ 
Cd) 
(e) 

XIY.! WIfE: H 

TASK ORGANrz.~TION 
1Fm r J 

9th Mari~el!. ( .. ) (Reint~ 

Hq Co ( .. ) 

~st Bn (-} 4th lIar 

BU' 1{3 i .. l. 
la\ lh ("") 3d Mar 
Btl7' Ap bt lb, l:~th Mar 
1st Plat g Co A.. 3(1 &leon at 
!at Platjl Co A, 3d Ezigr lin 
2d Plat» Co Ag 3d 11T Eft 

Re~l ~!.!!!! 

(b Cp lst !h 9 3d !IraI' 

1. SITUATION 
sd: 

a. it ~!!l .. ~Orc9S 

( 1) Curront nJTSU~fS .and PERl'INTREPS 

(2) IntelligatC8 Estimte (PASEPl 

• 

and 

Col nICK 

LtCo lL D!l'TULA 

1tCol. THO~!AS 

~iJ.'B IUlIlf~ (RlU) 
Me l'ILES 

_aO~3 I1',L2 

COPY -IL OF ~ COPIES 

(l) 3d ~ofarinlS V .. b'l;,)'1C1fi t'I(.~:.tiim~'v~~ti;t:.tvmt 111 all&gn(j~ TAOI!. 
tc dMtfIo7 VC/NVA. Min and gt1er!1lla fOl"CEfJ" 

(2) 1st Intantr:r Dl'1f:f.ld.on (\llVN) ele!r.tr1b ldll pl1timpat.$ ill 
lfilidmr operations in adjR.oent .a!"t.~. ' 
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(,) 3d:&1 (-) (1W.1.nt) 12th Mar DS 4th Mal; on IbDay will di~laes 

one lDS..u battar,y and one 15,~ battery and tll'3ta,bl1sh :toI"i'S&l"d al"tj.ll-eA7 
position (vio YD le3293) tl 

(4) lilt Ma:olne Ail"61"e!t Wing pro~i.d«J ftttd mng and. bfJl1.~t$r 
support 0 

(S) 3d 'R$(Uj.mi~At1nlMt BattaUOl!l in os 3d Mal" !}l.l'i' 'lCtth prio~it.l o! 
~fort to 4th Marinu during Clpention Gru}TITE" 

( 6) 2d Plat ( ... ) (RAW:Lf') mj}~ D ~ ht En ~ lilith Art,. (USA) 

(II' M ... 426 l)S 3d lh 2-6th Mal" (Operation FRF.2t10N"t) 
(l~) M-S~s DB 4th Mal'" 

'(1) 00 B (~) 3d At Bn.. re 1st :& L,th Mdk 

(8) 00l C 3d TK BI!1o 

(a) Co (-) DS 3d In 26th Mal' (Operati:>1l. FREMONT) 

(b) Plat DS lst J~ ("") 4th Mar" 

(9) 00 Bp 3d libgr lhll DB 4th Mar o 

(a) Providtl nomll.l It.''PpOrt for l>Md cleara£H.:e to 3d at 26ti). 
Mal" (Opera t1CJU FP..EMOm) " 

(b) PraddG Plat ( .... ) DS list t-l (-) 4th Mti' 

(0) Prari.de LZ (llearlng tab te;· 1st Int Di~' (AR'lN) 

(d)' Mair'ltain lZ elM:ri.ng tam:. (.1'1 30 minllte etandbf r3'omm'KF9.i.:ne 
LaJIour, J).",IB:i~ .,; 

2.. Misli1(J."l... htb Marlne8, 'llitthil continuing aBeigned lid.llsionsf/ O£Jm1I.~ldng 
at H and r; tfOUl'tg D=DaYf 1n Gltopemtion/ao.:;ard1nati<)1't with l~"Ir~a.nt~ 
Division (AlM!) fOl"cf.I'3 9 will oonduct eo~bal; ope\'B.t:LoDS in tbe VC./N.'lA &[~.f!l 
Area llh=v1.&iriity HILl. 67h fID ~21)""to aapture/dldalll'fO) log~.ati(~ oe.\3h~lj.~ 
1netallaticmu9 and eq"~i;pmant~ obtain 1nt61liglMle~1i and to ldll e1" captur.n 
eMll!1 encounterooo 

30 EIEOUTION -

SEGP,ET 
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1st !rd'antry DiVird.a4tA.KVN) u111 oondu(ft eimlar· Q.p\;"~~"'f'~ ~"':' 'ljlltlii. • ..a.~t 
or HILL 674 with thr-a.a batta1.1on$ '" 

(1) Man®UV0l' Oii thfJ night d D ... l.v ~'in~ {Ji.t-:e.,t;'.)i<\'1·1 '*'il', ~~.)'ili, <';:\''}}? 

COTf!!" or da.rkri·'iB8-'~~:m eaq, mrA.liS to an 8.Sl!embll IJ .. N'j" .. :li.O~'I1<t" ~t h1:1.1., 61Ln SInd 
at H.Jlourj; D ... Day .,·,~t;duot I!UJarI4il. and deatll"07' o:per~t.ioo~ f~ th$ :south 'it,r m:lL 
&rh.o At I-HOi.ll",Q D...nay one battalion will be heU~iHtttd into thl!! obj $oM. V ttl 
~ to lJ.cu~e the landing ZO)1. and mndtl:eit search aM del!i,roy upe:retionfi: 
to the eallt" !lUI_ A (Op81"at~Lon Overlay) Q 

(2) ~.1"G' Sq~p'J'l;'to n,,;;2 and ~'"itrt'PQ..:,'!l~ !".'J.':':">",,,,'.":,nk;"ll.l,~:d -n.'1f" ~~tr:"t~ 
vill btl e:ond\icl'icr(f~"f'n th& opS"atlng" ar~!. Mrly ~n D.:J1ay... Pl"(! H ... .Hool" 
and pre L-Houl" preparation of landtng lIones and init1al objectives will be 
accomplished tv pre..plal'll'led ajLr atatu and artillery luae 0) Anna B O'lre 
Support)Q . 

b o 1st 1h (")it 4th Marint!/). 

(1) On D ... l.under GCWlir of d&rknellill MO"1G I:7y root fran Cmllp WAIfS 
along ROUTE OJ! ADVWCE ~A. t() an as .... bly arM ViCinity lD 520$00 

(2) ~t H-!ouP£) D.J)ay ,utvane& IIOUth along AXIS OF ADVANCE to oonduo'Sl 
larch cd deatl"07 operation. tOMaM OBJEC'l'IVE A (vic ID Sl02lO) c> 

(3) On D~ proride a 1d.n1.mum or one ClCtllp8D;t (-) ldth a tank 
,latOCll1 ard one ONTOS section ., secur.lty for forward art111817 pori.U.011 
(Y1o YD SOl289) () 

(4) On order'" aont1ml ..... roh and destroy operation. t<;~ 
OBJEOl'IVE C ('t'ic ~ S262)O) \> " ' 

c. ~T 1/3,(-}, 

(I) en))"'l pl"OYide aile ~o!'Oed C«Apan7 as l'~intfA"ltal N5~~?<, 

(2) At LJlOUl'p D-Dq aonduct a hel1wptezo home a.~ult to ~.BU 
and secure tANDING ZONE BUZZ!l!) (no YD 46S217) 0 Upon l"&.Jlrgotni_tiOD~ «I~. 
duct search and destl"oy ope!6tiona toward OBJECrIn B (ri,@ YD 485218) <> 

(3) On o1"'&tr, oonduo1i ,fArm and dtstruy optlrat1oflrs tOWl"d omcrIVE 
De 

(h) LcOl.te Bt1"1 A, bit Bn.12th Mar at to:mard, .f.r{d,llery poniU"t~ 
(,'ftC YD ~01289) on D_Dq; seoor1ty to be prmdeJd b.r 1st ~p b.th Msro 

do ~ental rtJaerw." (~O (Ra1nf)9 1st :& ( ... ) )i M4l"o COC\t;n·mwitlg 
1f..JIou!', ~ be pNpai.::ed"'{on 30 minute aid) tor- i!.t~lopiftlt in e1th*l:' 
t:attalion !Selle or aatione 
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eu 2a2rdl.na.tin&.111~.t;,::~L~,!o 

(1) Unc'l&.aifitd codlllt name,- GIW'1ITE 

(2) D-Day. 24 Octo,her 1981 

(3) H...Houn o63OH 

(h) I-Hou1"l 073tli .. 
(S) RCA. utili!at1oD authorised 

r, (6) MIlX'1.1m.tIl use of IlUpporttng ardllll pnparatio~l !'ires!\, ldib eaphaa~~5 

-­(, 

on o,bllal"Yed tire and praparat;fon fil'ltfJ in val1q8 I!l.»d lllong st7."e.Q$o 

(1) Psycologica.l lW·ral". opttt-ations WilJ, be CI:>nduct.0d and oo(l(t.f'a1.l'lated 
by this Headquarters", 

(8) Absolute 1I1lUIIllDl dillpers10n or perttOMolll.1\¢ all t.imesc: Maintain 
no 1IO:re than rltllua.l/au.dibla contact. betV4!t«l ind:i:'lidtulbl whDn ~H'ing in caMpy 
or cloae terrain where poIa1bi~ty ot ambuah greatq increased,,, Fhmt . 
aecunt1' ~:l~J".);1 \JtellWftl" ))0811b18.. Rftoon 'tf' utillel'7/lOOrta.r f1.1"19 along 
fianQ of routes or acr.anee tr; pa:rt1eularl\r ha~ canopy to provi,d& roofing 
.r.elope b which troops can adYanoe. and tJ!1O\1t ¥hi ab they ce.n a.t tacko Night 
pea,tiona ftP'lo7 ~ t.P~"D' ~ 111'lDlina.iiono 

(9) Reports in aoeel~dl.nc. nth ref'arenr.9 (b)o 

(10) Thrust points ~~rect1..,ii 

c;JJEBEC 
mMEO 
SIERRA 
'l'mOO 
UNlFORP 
ncroR 
WHISKEr 

(12) This order er.re,ot1ve i'qt' plaming upon recEd.pt arid ax~alt1on 
on ol'lieo:r () " 

40 AOONI!iTRATION t\ND WGIS'rICS. In a.cc.ol"danee With ref'I}:t'lJ'llOO (b) ami th" 
tol1Olirng" <= II "'""""""~....-

&(> ~PEk 

(1) The follovin~ Clus ti lt6lltU are a;JailablfU 

'--hap 
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Mosquito Hltpellen.\ Ohap Stick 

8aUT~lM8 M~ 

loot POlt'dv B' 386 (UlI'l1ted supp1:y) 

CaJun Wire WI> vrr Halillone Tablets (limited ffUPplr) 

(2) All «1t1oa1 ClalS n shortages will be l~f'ted to the lltJr61ment.al 

(3) Preacribed loaclllo As preacnbed b.r umt com_mer'S to include~ 

( a) Mint.1Ina tvet d&7S ~BfJ I an~ V" Int:1lre that adequate 

quantities ot &aU and haliluono tablets are earned by a.ll hams.; 

(b) (J:J tt leng1;h of cl1abl.ng l"Ope pel" rH'le aquad o 

(4) Control and du,tribuUon., 

. (a) Sundr.r f!'acka vill be iBeued on the baBis or Dna per hundred 

m_/per da7 cemana1ng D,;..2" 

b~ Resugek 

(1) All l'uupp17 ~1q"U91Jt8 will bo 8\tbnitted to the LSA no latOl" 

than 0930 the MOrning prior to reau~l;r" 

(2) Due to the nat1:lN o! the t~r:rain it i8 neCe51J&rY for Nqllosting 

.1\Jt1tl! to gi'Y8 a. full disC1"il~t:1on of the LZ and aurro1!Jndin~ terrain, inc1:llding 

the. halght ot canopy.. The LSA hu &e9'9!almethods of' d.liTemg supplies 

and the appropriate cm1", laan be made mly .att&" th'! typogra.phy of' the 

azeea ,i8 ascertained., 

(3) raergency IZ C'~Mring t .... will remain on a:tand~ and be 

equipped 111 th two power !Ins and deimol1Uonso 

(4) Resupply or the tonal'd anillery pol!J1tl.on If"ill be acccmpl1ehed 

utilising organic art111er,r YGhiclee wit.h augmentation f'l"<)lt1 the 1\'.otOl" trans", 

port platoon aUaehed to 4th Marln_ t wm required.. 3d In· 12th Martnes 

vill be respond bie ror ccneolidating &lId ooordinatililg all !'6IUPPly i',')r 

umts located at the torward artillery pc.8i tiono 

c .. Ho!p!tia1i$~ti.~ ~E..!!~a,!1OJt" 

(1) 1st lb. 4th l.farllM)sli heat casualties wlU 00 6TaOla.~ed to the 

Regimental Aid stat,1on o If' p0!3stble all BLT 1/3 catl'lla1M.ss 'tdll be 

hoqxltil1zed a.board USS ODNAWAo 

(~) All other lhrina casualties will 00 hotflPitilized at 00 .i 

3d 11~!d1cal ?no l:IHU RU. The :teg1mental Aid Statlonl;dll be prepared to 
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tre&.t critical oases whei-e «q)8d,1t1ous. handling t~" rearward medical f'acili ties in 

cOltaidered not essential.. HfR)rlilag1ng eaaualtiea· or head wounds wi 11 not 

be ft'acuated to the Regimental Aid Sta.tion., 

. (3) Ci'YilianS',prisonel!"a anti f.'tUU&ltles Will be trought to the 

Regimental CP tor interl"Ogaticm Q After initial treatment ci.'lJ'iliam w111 

be tW'acu.atcd to the HUE Hoapi i~al~. 

SO CO}'!t-!.'\ND ~"ftro OOl.ooJNIO.\'l'!O}l-EtEPTnICS 
TJ"TT ........ ........ 

he Radio -
(1) !ati't'ate re.d1o retransmission stations on HILL 674 (YD !1~6219) 

a.t H-Hour, D-Da1 u f'ollows,: 

NET - UNIT P IDVIDIVG =_w 

IIqj 4th Mar 
Uq. 4th Mar 
Co A, 3d SP :an 
3d lb, 12th Mar 
3d Jb, 12th M~ 
U "S., Adv'1aora 

(2) Radio ret:ran_~lIlJion station oa11 sign is tho call sign of 

the net COBtNl station pluil 'he 1IOZ'd It RELAY" 0 

(3) Tinits will -.ililtain UHF ground-to.-.4il' raetto OI1pa.l:t.l1ty ~ 

(4) 'l'ACP Local RAd:Lo Net will be utilised in ad:lition to b.th 

Marll'les 'fA-OP Local; lat 'fu 4th Hal", BLT 1/3 and 4th Mar will JR8,int~'l 

sta. tiO!'lB on this net. 

C .. 

do 

ql7p~,o 

(1) Nl.U\1.era 1 Code ;, KAC4.1O .:rrelCtive day ~ 

(2) Authentl~tioD ... K.\C4 10 ef f'e ct1ve da.,' '! 

(3) lrw1ty Cede GO K1C.,.PX 18 f.tf'f'E!lctive da,- ~ 

Visual 

(1) Pyrotecbnic ~1gna.18 in acc()i-dance with lretel"'a'lce (d) 0 

(2) Smoke 

(a.) 'flUe.:> mEl.l'ldng of engJl1 positlonl'l. 

~ 

DECLASSIFIED 



DECLASSIFIED 

• 
(b) 

(c) Violet/groan'" -!rea. sern.!"'M/tJs:tft to 1a.1Od or dmp 9t1pplie s..-!'"t 

(d) Yellow .. marl~ng of trtGndly positions" 

e. O~ 1m~lI. 

.. (1) }at ::.nt.nt.ry DiY 'rF (ARVN) 

(2) 4th Marines 

A..(!pU'&t1on Over1JJ.y 
:s...7ia Support (to be iselU$d) 

D7'TMBUTIOlfl 
~ ... _I •• :a 

00 )d Mal" Di. 
00: let :tnt Div (,\ tml) 
1st ~ ktb Mar 
:evr 1/3 
lei IS 26th Mar 
34 R8CP4 Bn 
nle 

(Ii) 
: (4) 

(2) 
(2) 
(2) 
(2) 
(ta) 
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f.SIWUDlS (.,) 
.e rILlS '. ' 

COPrhl-or 

f.:~ .\.l.pLIS f'a.t hl'7 ,1st a.t taUIZ Sl l~ th Marin.~ 

)",d,":,- " .. ··t.'-,~l and hQbnitJlll eootrol ;;t )/l2. roo 
'.; 0 ·~·'";.~r.~f PrWidir;. :~1", SJppOrt tor US and· AR9N tortltl@ to innlude alo.e 
t;;.up'.~!-\.7'l;!"I~'~~ il<tardic::tiOil and de.tnu~t100 of enau;r rear areas and 
acthe ;:nunt er baUery/lROriar f1 res 0 ~, 

:; ('.r:n.t"t.. f ;"'.;"T·~,.'rt - 80-·52 and ftN ;'l'PQ-l0 radiU' ,:ontf'!jlled at. 
t!':",J:\IO!, an·fjn~~nc<t),.·t2·f ·d~~1.n the opel'9.t1ng 4!"1)a ea.riyJtl. D .. .JJayo PrIt 
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H=Hour and pre }....Hour prepant10n of landing sone and 1n1Ual objective 
will be accomplished by pre...plalmed .. :~ atrikes and arUllet:J7 riNSe> On 
call artillel'1 and close air 8tlppt,rt; will be &1'I1ilable tor the a.u.'t1t1on ot 
the operation.:. 

bo> Ail' -
. (1) Strategio Air Comman! protides B=·S2 strikes ea.l"q CI'l ])d).,.. 

aga1n6t large area targets deep ill the opel'flting aNaa Targets to be amom"leedo 

(2) ~t Karme AirCraft 1dng p~'rtd •. 8t 

Ca) AN/l'PQ-l:'l radar controlled air strikes earq on D~q 
against small area targets . deep 'in t~~ operati~ area" Targetu to be announoed" 

, (b) 2 hr 1)reparationot LZ l-f.ALLAIal oOll1l1enoing at I-2 hrso 
Ordnance to include ~~~ Ib "Dl.1BJr Cutters" to clear trees !'ro11 LZo , 

(o) Proteotion or heUli!:t into LZM.iJ.JJ.Hii, .. till tixed wing 
att •• aircraf't on station and hel1q,pter gunships as escorti airo:raft .. 

(d) L\ttack aircraft OD strip alert to pNvtde on oall air 
I!IUpport tor duration of operatiCll1o 

Co A:rI;111esr. 

(1) 3d Ih ( .... ) (Rein!) 12t.h Marme. Direct Slppol'"t 4th Hame 
rRe¢~tQRe1ntorc~ tire. pl'O'Yidt!dto lat Intantl'1 Div1&lon TI' Artillery 
. (AWN) upon Hqueet 0 

(2) Fire 1 hr pN Honour p~ (<rDmmenOtng I-Houn:J,. hl'l and 10 minutes) 
to anpport. groond attack: br lat lb 4~h Marinelo . 

(3) Fire 1 hr prep on LZ MALum> (cQIlm.enetng I,.;b~::S hr, Irld lO m!nt1tes)o 
&td of. prap 1d.l1 be slgnalled bJ one shell itlP.. liilphasf.s 1d. U be placed 
against pot4llU&1 antiaircrart pOrtion:. O'f'erloddng LZo 

(4) Artll1e~ Fire Plan a, ,ie Apperad1x l~. 

do Coordination In.tructions 
• • .. ' I .. 

(1' (F1N Support Coordina.tlon vill be acoolltplilhed in accordance wIth 
ref (b) mid C) 0 

(2) SA.VF-A..PLANES islUed by hth Marines FSCC in &tloor'dance with 

r.t (b) (} 

(3) 111 US tires deliverlJd in support of AM forces nIl be 
ooordiDated at hth Marine. FSOOc> 

C.b) J'.axtIraa etton au.t t, ... de by Ird'ant17 Bat talioo Air: InO atl4 
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• 
A!'t.411'l'1:"'1 f!lO t~ e:-::renatc d;- ~PJ.:<i:;;-t ~ud 3.l't.llleq ii;r8~ in 'iihcr batu.l1on 
Bone of tl>1ulono This appliau in partiaular to coordination or close air 
SllppOr\ ~d art11lel"1 with una or MEDWAC!' aerlall"s",J:pnly and. ai.'" ~""".~. 

(S) l'orward OhMl'V.1'. _Ice _x:1.Jma ute of 811' obsel'9'e1'a to a.nat 
in oall1llg tor n.res~ orientat;ion en the' 'l'CQlld~ and. target &«!IQ,U1s1t1onQ 

(6) Use ot p~nmtd targs.ts a. IIIOOD a8 po.albl." 

(1) No Fire Line tor D.,.,Dq is indioated in Annl!!.~ A (~erat1on81 
OVerlay) and Appendix 1 Artil1e J!f Fire Plan 0 

40 A.ttml and lOGISTICS 

a o See para 4 OPORD S0=67 (Operation GRmrrE) 

bo ASRs 

lOS How 61~9' rde!J.ube!da.,. 
15~ lbv 47 o~ rdi/tub8/ds:r 

So COMMAND and OOMHJNICATIONS 
L ... 

a~ . CODDlR1n1oat1on8g See para , OPORD ~ (operation GRANITE) 

b~ 4th Marines FSOO loea,ted in COO Oamp EVANS o 

APPENDIX 
'qt'" 

].."Art Ulery Fire Plan (to be i/!ISUed) 

DIsrro:ImIoN 

00 3d Mar DiY (k) 
Cg 1st Int DiT CARiN) (4) 
1st En 4th Mar (2) 
BLT 1/3 (2) 
3d Ii! 26th Ma1' (2l 3d Reem In (2 
Fil. {4 

:£if <DMMAN!) OF OOJllNEL mot 
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OPORD st::r~7 

P 2414002 OCT 67 
FM FOURTH MAR 
TO FIRST BN FOURTH MAR 

'THIRD BN TWENTY SIXTH MAR 
THIRD BN TWELFTH MAR 

BLT ONE SLANT THREE 
SECOND BN FIRST MAR 

CO B THIRD AT BN 
~, CO B THIRD ENGR BN 

CO C THIRD TK BN 
CO A THIRD SF BN 

_ SECOND PLAT BTRY D FIRST BN FORTY FOURTH ARTY CUSA) INFO CG THIRD MARDIV 
CG FIRST INF DIV (ARVN) 
ADC THIRD MARDIV DReB 
FIRST MAR 
BT 
SEC R E r , CHANGE ONE TO 4TH MAR OPORD '0-67 <OPERATION GRAN1TE) 1. PAGE ONE, UNDER TASK ORGANIZATION. ' 

A. CHANGE ·'B1.T 1/3(-)" TO READ "BLT 1/3" (, B. CHANGE 'tlS1 BN("') 3D MAR" TO READ "1ST 8N 3D MAR" 

(,1-1 .:/.. 

c. DEL,EIE "REGTL RESERVE CO C, 1ST 8N 3D MAR CAP OSGOOD"· Da TO TASK ORGANIZATION A.DD: "2D BN (0) 1ST MAR LICOL VAN tIYINI(LE:'" " ~o PAGE TWO, NO CHANGE ' ' ; 'S.' pAGE THREE, PAR 3A (1) Ll,NE SIX: DELETE ·t£AST'i SU~STITUTE ·'SOUTH"."· .. 411' PAGE THREE, DELETE PAR 3<:' AND SUBSTITUTE THEREFORE: ' . . ," '~C. BLT .L/3 , '(1) AT L-HOUR, DeDAY CONDUCT A HELICOPTERBORNE ASSAULT TO SEIZE , AND SECURE LANDING ZONE MALLARD (YD 470235). UPON REORGANIZATION . CONDUCT SEARCH AND DESTROY O}'ERATIONS TOWARD OBJECTIVE B <VIC YD 465217) AND RECONNOITER 2000 METERS SOUTH OF OBJECTIVE B. (2) ON ORDER. CONDUCI SEARCH AND DESTROY OPERATIONS TOWARD OBJECTIVE D (VIC YD 485218). 
(J) ON ORDER, CONTINUE SEARCH AND DESTROY OPERATIONS TO~ARD OBJECTIVE E (VIC YD 469244)0 
(4) LOCATE BrRY A, 1ST BN 12TH MAR AT FORWARD ARTILLERY 'POSiTION (VIC YD 501289) ON DeoDAY; SECURITY TO BE PROVIDED BY 1ST BN .(~TH MAR." 5. PAGE THREE, DELETE PAR D AND SUBSTITUTE THEREFORE: ·'C. 2D BN(-) 1ST MARc. 
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tl) ON D-DAY, MOVE BY TRUCK CONVOY FROM PRESENT LOCATION SOUTH 

ALO,NG. NATL ROUTE ONE. MOVE BY FOOT TO' ASSIGNED PORTION OF 4TH MAR OA 
AND CONDUCT BLOKCING/AMBUSH AND SEARCH AND DESTROY OPERATIONS ALONG 
ENEMY INFILTRATION/EXFILTRAT!ON ROUTES. ARRIVE IN ASSIGNED PORTION OF 
OA NLT 1600H ON D-DAY. SEE INFILTRATION/EXFILTRATION OVERLAY (PAStP) 
(NOTAL) • 

(~) MAINTAIN ONE COMPANY ON 613 MINUTE ALERT TO BE EMPLOYED AS 
REGIMENTAL RESERVE/REACTION FORCE FOR EMPLOYMENT IN EITHER ASSAULT 
BATTALION'S ZONE OF ACTION.,' ' o. PAGE FJUR, PAR .3 E (2) CHANGE '24 OCTOBER, 1967" TO READ 
t26 OCT03ER 1967.' r). PAGE FOUR, PAR :5 E (4) CHANGE "0730H' TO READ 'l0900H.-' 
8. PAG~ FOUR, PAR 3 £(10) ADD FOLLOWING THRUST POINTS: 

XRAY YD 4537 
YANKEE YD 4140 

. ZULU YD 4235 ' 
9. :,EPLACE PRESENT ANNEX A OPERATION OVERLAY WIT'H ANNEX A OPERATION 
OV~RLAY CH. NOl (PASEP). 
1(. DESTROY RESIDUE BY BURNING. 
([>-4 •• 
131 . ' . 

,0])- ~ ¥ ~~5~II'j¥ 

-, 

r . 
. '- ". 

-, , 

. ,-

.. 

',' , 
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P 03082$Z NOV 67 

FR.m: FOURrH l1ARINES 
TO~ ELT onE SLANT THREE 

FIEST IlT FOUM'H MAR 
TRIRl) BIT TWELFTH MAR 

DECLASSIFIED 

co r 'I'm: rID mr TlomTTY SIXTH MAR 

INFO; CO rIn:1ID MA.:MJIV 

Bl' 
SEom 

THIiID m TWErlTY SInH MAR 
co B THIIID ElTG:R m 
co C TRIFID T,!( IN 
co A THIm> Sp l3N 
FJRST nlF DlV (A lNN) 

FltAG ORD S}",67 (Op GRANTIE) 

AI> 4TH MAR. opom> ~0.,.67 (GlWlITE) 

TIME ZONE: H 

10 srrUATIOIIT. REF (A) 

• 

A.. 1ST niF DlV (A¥7N) CONDUCTS GroUND OPER4.TIm1S IN ZONE TO lOCATE AND 
DEFEAT VO/mA FORtES, DESTIDY INSTALl.A.TImrS AND CAPTURE ENEMY SUPPLIES. 

B. ~RrILIE!{.. THIID EN TWELFTH MAR DIs AND PIDVIDES UJO TO ARVN 'l'F 
AR'l'Y; lSI' INF DlV (ARVN) TF A.RrY 'PROVIDES REINFORCING FIRES TJPon ~QUEST 0 

20 MrSSr<lT. ON D+l0 (5 NOV 67)FOURl'H MAlt ESTABLISHES BLOOKING FOlCES IN 
OOl>TJUNCTION WITH lS'1' INF DIV (A,INN) OPEHATION LAN SON 1.40 PHASE II IN "STREET r WITOOUT JOY!! AREA. 
)". E:lCEOU'l'ION. 

A~ ooncEPT OF OPERATIONo CONTINUING OPEFATIONS IN AC<DRDANCE WITH mF 
(A). GT , NCJIl 67 FOT.TRl'H MAR ProVIDES ONE BATT ALI 011 ( ... ) (TWO RlFLE COM!'I'NIES) 
TO ESTABLISH BIOClcrNG POSITIons WEST OF 1ST INF J:tDlV (AWN) OA, VICmrry MY 
OHANH (YD h6hO) (I ,')Ti!E 01' CNERLAY II 

B. lSI' IN (=» Ut'H MAR 
(1) AFTER ENGINEER ROAD SWEEP OF NATijL IDUTE ONE ON S rov 67, OOM1ENCE 

MJTOR MOVEMENT NOm'H F1n<f CAMP WAlTS TO ESTABLISH BMCKING POSITICW ANVIL (YD 
4641) MID FORGE em 4639) T..JITH (JIlT RrFLE COMPANY EACH e . 

(2) BE Pll!!l'4.1lED FOR Io'URl'HER OPE nATIONS AS DIRECTED .. 
O. COOIDJlTATHm INSTRUCTIONS 

(1) THRfJS'}' P0INT: Ir.ITO h.bhO' 
(2) DIBLAurH 

40 AThIDi AND I,CllISTIClS. REF (A) ~ 
Sa CMfA}1]) AND OJMM ... EI,EC" 

A. ~ REF A~. 
B. mORl' toJHEN IN POSITION. 

~ ! (oP aVEllI:.AY) (PABEP) Sl::CR£T 
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.0' IR.AD:1UAWf1S 
4th Marines (::-') (Reip), 3d rIa ri.....n 8 Division (Rein), F~:F 

. FPC), San Francis co 96602 

" :.; 3!JDB!pab 
11 November 1967 

SECiill ~"602867 
F'rO!i1: Comrnantt'ing' Offiqer 
To: . Oomrra~dii1g GeneJ:,'a1, 3d l{al'ine Division (Rein), FW (30-3) 

Subj: Critique of Operation GRAHIl'Z 

" 

1. A critique: of Operation GRb:rnrE.;;as ?J.e1d ~t 1430, h Hov 67. Commanders 
and Staffs of-=-the participating uriitS:fuJ.dth~,Regimen-1;a1 Staff 'tfere present. 

2. ~closure-(1) su.mTIErizes;the 

Copy to: .. ~ 0-;;" 

3d Harine,nn:ision G-3 Files 

,-' :>j~G~~:-::· 
, ,.';~\~~\':>' 

,.<., .... ! 

:.f:.r:· 
._~* 'c 

_.t-·~7 . 

~~i' 
-i~.( 

-:- ~ ''c'' , 

~~. 1,'T~¢Z;~I;~·'i?~'f.r-'-, 
. ~ '. __ f.1J:::. 3 ?~2:L -2 '" .. ~--

, .. 

-C')?Y;:}~~=Tnj~~-~);+~ J 
. , . 

. 
<~. 
,,~~ 

Jr.'-. 

.-;<, 

DECLASSIFIED 

-.. 



( 
t '-, .. ' 
i 

" 

i 
• 

I 
! 

I 
I 

DECLASSIFIED 

• 
,~ 

NCJl'~) }'.1C): OPERATIO}! JRUlITE CRTTIQuE 

rhcc:: ] :': •. quarters, '~th l';ar:ines (-) (~in), Camp 1VANS 

:~ T nvember 1967 Time: 1430H 

},,:,,":,,.j / -~.L:,';: COl'1.);'Bnners and Staffs of: Headquarters, 4th }1ar:ines 
BLT 1/3 
1st fu 4th, }'ar 
3d En (-) 26th Y~r 
3d Bn (-)12th M9.r 
Co B 3d Erlgr 1b 

rcG~;E, KO 4th rarines, presided in Col ~'l. L mCK'$ li);>sence 
.... ,. 

--------_.---------------------------------------------------------
I. ,:, ::: or. t ::1 Staff 

.;::'1 

No problem encountered in casualty reporting or otheraclm1n-
is~~ lreas. 

.• )-2 Operation GtWUTi!: produ ced significant intelligence ill ,ron .. ' 
.n·r.' :~. t:;c; rresence of c-15 Company, believed to be a subordj.nate unit ot 
t:.:.- ,c,~'< . it Front Headq'larters, the SOOth Battalion and 802nd Batta1ion~ . 
'l'hc ~ r,' L,c:,ttalion '>ras not identified. 

( 

, 1'" l: .'l'ea: :3oT~e m::Jtured documents and materials of probable intelli-
gc: C:) ·.':llJLoiere mt received' at hth }'a.rlnes Headquarters. Haterials 'were 
[;l:.c::- . C'i "rlicoflters anfl lost as a result of mishand.1i:1.g. 

c: cr rmcb. ti.on: That jn future operations, one person, preferab~ a 
st';~l.'~G, ~x~des:i 'l1atcd to pick 1Jp captured material from urdts in order to 
il [lil'. i.Jl mptured ,. aterial reaches the proper destination. 

'J. ',-) General critique of the operation. No significant problem 
a~.'~;s : C():lntcrc(1. Some renorts not submitted on time. One unit departed 
an o1.;~:c:t~vr ,ri.thout notifying higher and adjacent headqua.rters. 

:!. ;-:) Initial logistics planning proved adequate. Resupply'accom-
c-lj ,·l.Ge: :: cherl"led in 1OloSt cases. Some in terferm ce to nomal resupply 
nroce' .'re;: ca11sed by xttaHon Air Liaison Officer working directly with the 
trw::i ,,-er t'! 1 'lir Liaison Officer for resupply' of units~nstead of workil15 
tLrJ:ll' l,o;-p:::.l s-L. chanl1e1s. It was also noted that One unit qsused the ", 
:o~':>.~~- 1I, .i{;''::::CY'' in requesting Class I supplies. . 

~,. f, 'llnicaticlTIs ct'ficer: Both bat talions maintained good commun1ca-

,-

t:i( ,1 '''oordin&te unHs in spite of cl{fficuJ:t jupgle terrain, 1s~rBattalion 
l~t:, ;:'.i t., ,,:'xperimc-2c1 -::reqnent interferr4tce on their Sl-rm oonduct of fir~ net. 
,', . ',' - r::,t of radio relay on an 674 proved a valuable asset in ma1l)taining 

< ".~ 
0'/(""_'.11 (Y)n· Llnicc;tirns. 
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F. Air Liaison Officer: Units must be ready for resupply according 
to ffigimenta1 Logistic SOP, j .• e., at 1600-1800. If not possible, must advise 
soonest. 

G. lIedical Officer: Augmentation to regimenta.l aid insufficient 1!/liJ 
to handle number of casualties received. Ir .. n._ future operations of comparable 
size, rEgiment should be a"QgIllented 1:rr ah1eaS't tf.ro medi cal doctoIi3 and five . 
or six additional corpsmen~if casualt:Les are~to be €11'acuated to regiment. 

II. 3d Battalion 12th l'larines: I'Jany instances in iihich fire support It t 
missions were delayed or cd1lld not be delivered due to check fires and ail:\- {(. 
craft int2rference. Numerous tiI:les aircraft caused unnecessary fire support ~ 
delays a..TJ.d check fires bJ not follolung planned air routes and by not checking 
in on proper radio net on al'rival in area. The cor."J!1and:i.ng officer, artillery 
battalion and lxlth infant:ry battalion comnanding officers believe that the 
unrecessary fire support delays and check f1l'es caused by aircraft during the 
operation was to a degree su.fficient to warrant cOl1l.Illc'1r..d attention. This is 
nd. concurred in by the Regirr'.cntal Corr..mander. 

III. BLT 1/3: No significantproblEns. One minor point Has that .fluct­
uation in capacities of thEL'cH-34 from plane to plane due to the va:ri.ed fuel 
loads and er,gine performanceica":sed some difficulty. The BLT ALa proposed 
a standard heli team consisting of five troops. For larger aircraft the basic 
five m9.n team would be 8TT'fllo.yed in multiples to fill the aircra.ft. The 
CO:mID3.nding Officer ELT 1(3 f~lt that the nurnPSlr of aircraft lias too great to 
be efficiently utilized in the lODg.lnarrovT landir.g zone and the planes became 
so dispersed on landing thlt it waS difficu~to reorganize into effective units. 

IV. 1st Battalion 4th I1arlnes: No majoriJroblem area other tban fire 
support as discuss.ed by 3d Battali:~n 12th :t1ai'1:nes. Battalion comm:rding officer 
believes that overland march into object~vear8a tirEd troops. Re commended 
'chat troops bG helilifted into objective area or that :r:;ore time be allowed 
for troop rest prior to continuation of ope~tion. 

-2-
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HEADQUARTERS 
3d Harine Division (Rein), FMF 

FPO San Francisco 96602 

MEr{QRANDUM 

Fro~: Division Air Orficer 
To: G-3 

Subj: Comments on Granite Critique 

14:LTF:dch 
21 Nov 1967 

1. Following items J:'eview with proposed action indicated: 

a. Loss of Materials Evacuated by Helicopter -

(1) Gow~ent - This comment frequently appears, usually 

with medevac rlights where gear and medevacs are mixed on the 

same flight. 
Past investi~ation reveals items generally are lost because 

uo...point is designated by Lhe oper~tions corrJ:11ander to which all 

materials or supplies evacuated are to be taken. Also at this 

point a responsible receiver repI"esenting the corr.:mand should be 

available. 

(2) Recommendation - Add the above to administrative 

planning instructions for future operations - helicopters take 

loads to where the HST directs them. 

b. Fire Support - This is a repeated CODrr.1ent replete with 

generalities which are not capable-of corrective research. Fre-' 

quently C ~&. C aircraft don 1 t stay ±n helo lanes because their 

mission j1'li.<Dot in helo lanes. However they are in contact with 

control agencies thus are cleared into the area in which they 

are operating. I agree there are unnecessary delays that occur 

but fr'equently the delays are established by inexperienced per­

sonnel calling checkrires that are not necessary. 
I will try to find out more specifics from the personnel 

involved. I cannot rrake recommendations on the inadequate infor­

mation on hand. 

-~ l. \t 
L. T. FH 
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DECLASSIFIED 

, , 

L.-~.-



· " 

I/C:&14 

I~, cWiC 
, ';. 

.. 
Iv c ('J 
Sue. (f) 

DECLASSIFIED 

rA-i3 -# 
----~.::-~~-~ - -----~-= "-' -~",,---~,,""~-.~'-~. 



DECLASSIFIED 
<:-------- ----- - --- ---- ---

~ONFIDENTIAL • ~~~~ 
..!J: ... FOlJRTH MARDTES r'CRWARD 

mAPTlID BY MSGT E.J. ItCLCA~TY • 

o It 1 <la zoD ,z I'lOV 67 
.-

nh IOORTB lWl 
Tat m ""'IRl) HARDrV 

mro, ADO THIRD MARDIV mon 
rDar mt FQ?JTH 1Wt 
acam frJ 'lW!llrY snm MAR 
!II I!tJ) Bit TWJm'Y SlXI'H MAR 
"(lim Bj{·ll-TIII'TH MAR 
i'Ol1d'B • tw'&lFTH MAR 
co , 1!r~a at mr 
co B T ~lRJ) Jr.QR BH 
co C T lID \,1 Ell 
F1:iS1 HI J"CllTY rO.'RTH AF.TY (USA) 

.. 

.. 

I. ~t_ tp .. U-.tT IONS. 1710aJl 0/)/12 am OOP DISPMOIt. FWD ARTY PSN 

(10 Z2S0l2). 1'7lJ(dI ],14(-) am QBP DIaPLACSJ) TO pliu BAl. 17lb.OOI FOO"RTH 

!U! am a!iP DIBPt.ACED TO mu BAl.. 1806CXJI OOtIMEN'CEJI HELlLIFl' Ci' 109IM 
I 

Haf em l2S012). 1800h<H '"8 PIlI- WAS OOiiDUCl'ED CH r..z FALCON VIC 

ze ]JS91o. l/h(.) fIRST W..\VE 't. UQIBD lXHJ 18Q91'1H.. la~H G/3/12 IN POS:r!IUi 

PREPARED rca r:mn1O.l.B1Cfl8H lAln-> HRLlFLIFTED txwLETED. 1610hSH F /2/26 

I8TABLl9IED DLOCKmo POOI'l'Jm (ZD l.08on). 

3" ·;~lCrS .• RmTE. ' 

ko StalTlP'ICbI~~;.!!!jTS. 17J2(Xii GF!CP ClBCN 2/26 TO FOJRTH MAR. 171619:~ 
~-' --....;,~ - ~ 

CCM'MJ!!;CED C!PW~IOH cr'n_~w co THllUl MAR DIV 170819Za NOV 670. 

~~ . .u2~_~t~· .. _~ 
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s. ~. lA(·) AND 2/26( ... ) Wn.L CONTINUE MISSIOO rAW CPERA.TI(l{ COVE. (FCRD 5~-61c 

6. CXiroLATIVE LOSB~, 
! r, 

Flt. 0 liN. 0 
(it..c 

Ift'rotrj 11'j()6 5'"~1 rlIltI(. 1 /~( cr/ ? 

/J-5PC- .. eG~ r#~ 
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'r . ~ , 

i ::' . :_~: 23 ~ i-r~- J is 1 '300H NOVS1 
,;-: t.xc;E1Yr~ 

•.. ~~ (I ~ .... : ','9 ~ 

! r J; ,:- .. ;': . 

-! _ : -,) 'I i 

. (' -; 

..."' , • ,,; ) t. . " .. " ' 

. -:". 
,J ,_ II. 

_ (0) MUED 7ROM LZ FALCON TOWARD OBJ 
'.; ',)SEI0~~S FOR NIGHT Q 2/26i>') CONl'INUED 

.\':' PROVIDED SECURITY FOR Ft~D ARTILLERY 

" r !~~r: _ ~~: : '. -; ." ~', 
:1"" : .• 

- . ',e 'ne \ZC(G'9li96S) REC~D NHlE ROUNDS 60l"ifjl 
:~(I :·n:OR .. ;IE1 1 0 FIRE WITH 6@MM AND 81MM 

~ ~t G ~.I :! V . ~,' ~. ;:'\' , -' 
.' J i 

~. ~', t.',1 ':. - , _ ;,':,~, C:".:-·~ __ "L.'17t-: Or:P'ENSIVE POSITIONS FOR THE NIGHTo 
t ;:_- as . ~'. ..... I: :'~;i ,; :.~.t c - :c~ y:jlIi!Or~o E/2!26 WILL MAINTAIN SECURITY 

1\ --':' ~ -'", 0:', • f" ~', 

, '.. : f'. ~ .. Jt; 

-" '.- #. 

, j J ~ • I~' , 

r": ~ l' ~. 

~·:Gt!T·:.:~1r:~ - r:·p,.; .. ·.l 

J. 2/2<' .', 

. ~,~ ., 
,'- Y;·;S EN? R£SUL1S 

NEG 
NEG 

TOr? : i .,"1 ;~~/N'I,//'~) / t4f("'iel:IJ.I~~/ J3 
, 
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~CONFIDENTIAL /' 
JP.J" "I' BY- J§!. LT' P. MASCIAIGILO 

01 -'.i 1:2. 50 Z liar 67 

PIt : r'"t'e!lt JWl '" 
TO, at T11IJ) JIIBDlV 
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