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1. DESIGNATION 
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ORGANIZATIONAL D~TA 

OOMMANDER .... 
4th Marine Regiment (-) (Rem) 

StmJRDINA.TE UNITS 

1st Battalion 9th Hannes (1-31 Dec 6'7) LtCol J. F. MITCHELL 

3d Battalion 26th Mirines (1-13 Dec 67) LtCo1 H. L. ALDEmAN 

2. LOCATION 

1-31 December 1967: Canp JWANS, PHOID-DIEN' District" THUA-.THIEN 
province, Republic of VIET_NAM. 

3. 8T iWF OFF! CEItS 

E1cecutive Officer LtCol G. M. McCAIN 

S-l!Adjutant 1st Lt J. L. CADY 

S-2 }1:1jor J. L. FOWLER 

3-3 Major J. D. B~TS 
(1-6 Dec 67) 
l-hjor D. L. MORRIS 
(1-31 Dec 67)" 

s-4 Major D. 1 .• IDRRIS 
(1-6 Dec 67) 
}fa.jor R. W. AUSTIN 
(7-31 Dec 67) 

Regimental Hedical Officer Lt S. J. FALKENSTEIN, llC, USNR 
(l-4 Dec 67) 
Lt J. G. VIDOlOFf, Me, USNR 
(5-31 Dec 67) 

Regimental Chaplain Cdr J. 'trI. COHILL, (}lC, USN 

Communication Of.ficer Major F. J. REISINGER 

!\js Ljai.s on Officer Ha.,jor F. s. BELL 
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4. AVERA.GE }DNTHtr S'JRENGTH (Hq co, 4th Harines) 
+.,. 

USNC 

OFF ENL 

21 223 
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NARRATlVE SUW.tARY .. 

• 

During the reporting period Headquarters 4th Marinee continued Operation 
NEOSHO. 1;;jhile a detailed after aotion report win be suhnitted following 
the term~nation of Operation NEDqHO, the highlights of Decemberls activities 
were as follows: 

4 De cember 1967 .. C905H-0925H: men 1.. ~OO'GZER visited Carrp EIT ANS. 
1030H-1140H: lhjGen R. NcC TO~tpKINS visited Camp EVANS. 

13 December 1967 ... 4th ~lJ"arines chopped OPCON 3/26 (-) to 9th M9.rines. 

14 December 1967 - 4th Marines chopped OPCON I/3/26 to 26th Marines. 

16 December 1967 - D/l/9 chopped OPCON to 2/26 and relieved B/l/9 of 
security of NAM-.HOA Rock Crusher. B/l/9 chopped 
OPOON to 1/9. 

20 December 1967 - 4th ~hrines chopped OPOON Det Hq Co (-) 4th Mar 
(two scout ... Sniper teams) to 1st AMI'MC Bn. 

25 December 1967 ... 4th Harines assumed OPOON of n/l/l. 

27 December 1967 - ~jGen R. MeG Tm1PKINS visited Camp Ell ANS from 1010H-
11500 • 

.28 December 1967 - 4th Marinas assumed OPCOl'J of B/l/l and chopped OProN 
of Band D/l/1 to 1/9. MajGen R. MeC TOMPKINS visited 
Camp Jf}J ANS from l033H to 1135H am. from 1444H to 1500H It 

29 December 1961 ... 4th i1arines assumed and chopped OPfX)N of 8lmm Plat 
. (-) H & S CollI to 1/9" 
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SEQUENTIAL LISTING OF SIGNIFICANT EVIDJTS 
" ----

A. Combat Hissions Assigned"_ 

" 1. In acCordance with 3d Marine Divisicn Operation Order 50-67 
the combat missions assigned the 4th l1arines for Opera.tion NEOSHO ware 
as follows: 

a. To oonduct search and destroy operations in the PHONG-DIEN 
District. 

b. Conduct patrol and ambush operations to interdict enemy 
lines of ocmmunications. 

c. Conduct extensive psychological operations. 

d. Naintain direct liaison with the PPONG .• DIEN District Chief 
and 1st Infant1"y Division (A.INN) Forces :in adjacent areas. 

e. Provide support as requested to 1st Infantry Division (AWl!) 
Forces conducting unilateral or combined operations in PHONG-DIEN District 
within capabilities. 

2. 3d l'farine Division Order 03300.4 requires unj" t commanders to 
proVide for the security and defense of installations and vital areas 
itt their respective operating areas. The Comnanding Officer 4th Marines 
as Base Coordinator Cawp EVIUTS is, therefore, resp<msible for the secur­
ity and defense of Camp W!\]\1S to include personnel, equipment and in­
stallations located therein. 

B. Significant ~erationB-.E_onducted. 

1. Operation NEOSHO continued throughout the reporting period as 
the 4th Marines' major effort in its operating area. Extensive small 
unit pa.trols and ambushes were a daily event designed to interdict enemy 
lines of communications and destroy VC!NVA foroes. Search and destroy 
operations in conjunction with several civic action projects were con­
duoted during the month throughout the NIDSm OA_ Construction projects 
along National Route One were continued with the 4th Marines providing 
security. Daily patrols and night ambushes were conducted to provide 
close in se ourity for Camp E!l!A~T.ti. 

0" Casualties inf.lioted on the en~ Py 9th !1ar Regt. 

KIA 
VC-29 

NVA 4 

PW 
va 5 - DET 13 

:tWe 5 ve/HET 1 
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D. Casualties sustained. Hostile and non-ho~tile cag~alties sus­
tainecrEy l'!l.etltbers ~t= '€h'e 4th Marine Regimental Headquarters Conpany: 

HOSTIl.E NON_HOSTILE 

KIA. l!OJTA. DOW KIA vlIA DOW -
o 1 0 o o o 

E. ~.1~iques Employ;e'!. 

1. An armored convoy comprised of seven "Ott ergll and 13 ApC's from 
APC Troop PK-17 was disp<:'. tched into the It street Without Joy" area as 
support of recover,r of two rifle companies. 

2. The APC's with their armored plating, two :30 caliber machine 
guns and turret mounted 50/twin 30 t s appears to afford adequate pro­
tection when used in conjunotion with 11 Otters". 

3. ~ being able to traverse inundated areas, heavy sands, mud and 
rice paddies, secondar,r roads, trails, possible ambush sites could be 
avoided. 

4. Speed of movement was attested to in that approximately 2500 
meters o.f difficult terrain was tactically maneuvered in approximately 
seven hours. 

5. The ApC can be used effectively in scrub brush, undulating terrain, 
and in a defensive perimeter 1vhile supporting infantry_ The APC prOlTides 
heavy automatio fire power, excellent vision and fields of fire, limited 
protection from snall arl11s/mort2rs and ability to maneuver quiokly. 

F. £2mrnand Relations. 

1. As Gommanding Officer, 4th Marines, the Regimental COlm'l'larlder 
exercised command over those units assigned OPQ)N ·to and in support of 
the Reg:hnent through nOrt11<ll channels. 

2. ASSigned as Base Coordinator for Camp m!ANS and the general 
area along Route One north of the Sm!G-BO River and south of HA.I-LANG 
(HY-CHANH), the Regimental Conm-:lnder was responflible for establlshlng 
adm:inistrative and regulatory procedures for the establishment and con­
trol of nom.a! base activities within the growing Camp E'iJr\NS area. 

3. In matters. <:<:noorning coordination with 10ee.1 civilian and 
militaIY officialA, the Regimental COlllllander maintained constant 
QQl11l11U'n:ic~tion8 and liaison with 1st Infantry Divis ion (A~m) units and 
district chiefs from adjacent districts through their U.S. Advisors. 

-6-
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4. Contact with Divisicn Headquarters and adjacent regimental 
col1lm3.nd echelons was J1!.aintained through norm3.1 command/ contro 1 commun­
ications channels and command/stall visits. 

G. Equipment. Co B 3d Engr received one 15o KW generator on 22 Dee 67. 

H. Logistics. 

1. Supply. Primary source ol supply remained FISG-A, PHtT-BAI. 
There were no shortages during the period. 

2. Resupply 

(a) Helioopter resupply for the month of December has been 
routine lor units participating in Operation NEOSHO. 

(b) See Tab (A) for helicopter resupply weights. 

3. Transporta ti,2,!! 

(a) 3d HI' En p.rovided truck support, including one platoon 
in p;eneral support and trucks nas requiredll for supol,y lrom PEU-BAI. 
3d lh 12th T''3r provided support on an "as requiredl! basis, transporting 
J30 tons, 2,214 troops, lor a total of 5,564 miles. 

(b) 9 Dec - Last increment of 1/9 13 equipment arrived in 
Camp EVIN S. 

13 Dec - 46 trucks, 20 trailers - 1st increment of 3/26 
to DotiG-HA.. 

14 Dec ... 39 trucks, '20 trailers ... 2d increment 3/26 to 
DONG-RA. 

16 Dec - Two trucks - 3/26 equipment to PHU-BAI. 

18 Dec _ Two multi-purpose barges 'WI)" HP motors were used 
by 1/9 in the HY-CHANH River. 

20 Dec - 20 tl"Ucks, 19 troi lers - last increment 3/26 to 
JXmG-HA.. 

25 Dec - D/l/l arrived Camp EVANS. 

31 Dec. ... 20 trucks - D/l./l and B/l/l transpcrrted to 
. LA-VA TID. 
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(c) ~pproximately 1,397,600 Ibs of supplies were transported 
from PHU .. RH to Onmp E\Tt\HS during December 1967. The 3d Plat Co B 3d 
l":T Bn :in gmeral support at Camp WiN S transported 522 tons, 3,702 
paqsengers for a distance of 7,320 miles. 

4. 8 fJI"'rices. 

(a) 3d Engr En personnel continued to maintain the Regimental 
water point producing a total of 423,000 gallons of potable water during 
December. The engineers were responsible for conducting mine detection 
sweeps over approximate1y 12,028 meters of-road daily. !-I.pproximately 
six explosive devices ~ere detected and destroyed during December. 

('b) Contact teams have been provided by FlSG...A as follows: 

(1) Tent repair 

(2) Comm Else 

(3) EOD 

( 4) Tank 

5. Hospit~l~zation and Evacuation 

(a) Ilfudical 

(1) Average daily patient visits 6 

(2) Referrals to A Hedical Co 13 

(3) Acute diarrhea/gastroentiritis h 

(4) Emergency medi0'l1 care 17 

(5) Immunizations 

(b) Dental 

(1) Average daily visits 

(2) Refm-red to 3d Dental Co 

I. Civil !l ct ion and Psychological \lTarf'a.r~ 

1. Civic action 

--8-
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(a)Stat:L9tical summary. The follo 1.r:i.ng cOTnnodities were 
distributed by the Regiment. 

Cooldng oil 
Soap 
CerE}3.l 
Bulgar wheat 
Poodered milk 
Rolled oats 
I,Triting paper 
Shovel, garden 
Shove 1, spade 
Cem:..:nt 
Tqvs 
1'-1i.l.k, con dens ed, Cc'ml1ed 

120 gallons 
~8 bai's 

100 boxes 
3~ bags 
12 ~ pound boxes 
43 bags 
29 pads 

1 
1 

10 110 pound bags 
1 assorted carton 

110 rens 

(b) Narrative 5urrnnary~ On 7 Decenber 196'7, 48 gallons of 
cooking oil, 58 bars of soap arid 100 bOXes <;If cereal were given to the 
Popular Forces t widows of PHONG ... DIEN District~ One hundred and ten 
cans of condensed milk, tinfit £6r h~art consumption, were given to 
thi;lse Hidows to help feed their domestic animals. Also 29 tablets 
of writing paper were distributed to these widows. Throughout December 
1967, 72 gallons of cooking oil, 35 bags of bulgar ,-rheat, 43 bags of 
rolled oats, and 12 four and one-half poundbOXGs of powdered milk were 
distributed to the refugees of CON-SAN Hamlet as payment for filling 
sand regs. These sand bags were used throughout Camp EV"t\."tITS to enhance 
and improve defensive poSitions and shelters. Approximately 45,000 
sand blgs were filled. Presently, there are three wells under construc­
tion at the refugee hamlet, OON_SAN (YD 537336). In the construction 
of these wells, so far 10 ... 110 pound bal!sof cement have been used. 
All labor has bec'n furnished by the refugees in the hamlet. All of the 
commodities so far mentioned have been acquired qy 3-5, 4th ~arines 
from tre 3d }"arjne DiVision, G-5. In addition, toy's donated by a pri­
vate sOUTce in the United ,states were given to the PHONG-DII!N District 
Chief, who in turn distributed them to the hamlAts TAN-IDllYI!N, TRACH_TA. 
and CON-SMT. The hamlet dliefs then distributed these toys to the 
children of their respective hamlets. 

(0) HedCap. 1,139 Vietnamese Nationals Vlrere treated for 
various i nfc ctions and diseases. 

2. P:sychological warfare. During the month of December Psyops 
supported Operation NEOSHO with leaflet drops, aen.al broadcasts, 
ground broadcasts,. hand distributions, movies and bulletin boards. 

(a) 17 leaflet drops and nino aerial 'broadcasta accotmted 
for 1,9hO.OOO 1a<"l.flettt and three hours of tape broadcasts in the OO-BI 
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TRANH-TAN, HY-CHANH and "Street \Ilithout Joy" areas. 

(b) 
opera tions • 

HB Team #4 continued to broadcast in support of ground 
Hours broad casted for December: 51. 

(c) On 26 December the cultural drama team hand distributed 7000 
newspapers, posters and magazines to the people in PHaTG~DIHJ. 

(d) On 10 December four movies about health and agriculture were 
shown in PHONG_DIEN to the civilian populace. 

(e) Three bUlletin boards were erected on 10 Dec in PHONG~IENts 
market place and new r(3fugee hamlet. The bulletm boards are for psycho­
logical and civil affai~s USe. 

J. Administrat,i2!!.. Functiohing in accordance with Division Order 5450,1. 

1. All adrnrrnistrative personnel received on-the-job training in the 
field during Operation NEOSHO. This training consisted of all phases of 
administration under combat conditions. 

2. Wring the entire period of this :tepo:rt 50% of the pel:'Sonhel'ih 
the S-l/Adjutant section were members of. the Headquarters Compahy rea~hon 
platoon. Inspection of pe~sonne1 and eqUipment ihdicated both to be in a 
high state of readiness. 

3. staff Studies and estimates: See Tab (B). 

4. l,ocal newspaper: None. 

K. Personnel .. 

1. Sunmary 

(a) There are critical personnel shortages in the .following HOSt s. 

One - 0430 
Tl<lO - 0141 
One - 0369 
One - .2861 
One - 2867 

2. Photographs: see· TABS H, I and J. 

3.. Discipline, Courts-lliJartia1 and NJp 

(a) Courts-Martial: None 

(b) NJF: None 
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4. 1-1orale, PX, Postal Affairs, Liberty and RtR 

(a.) :furale: librate is considered excellent. 

(b) PX: Nutrerous Post Exchange items are clurrently stocked in 
the Camp EV'A1'l'3 PX l:u the PX Officer from PHU ... BAI. This has been a def­
inite asset to the 11arines in the field and a tremendous morale booster 
for all hands. 

(c) Postal: Unit #7 of the Third Mlrine Division Post Office 
is functioning to facilitate all outgoing and incoming mail in the 
operating area. 

(d) Liberty: None. 

(e) R&.R: Quotas for the month were adequat,e and sufficient for 
one of each 13 t1'arines on 'the rolls. R&R continues to contribute to 
high morale. 

5. Chaplain support and religious sem ces: lvorship services were 
conducted in the field for those of the Catholic and Protestant faiths. 
A chapel designed to accommodate approximately 75 worshippers was con­
structed at Camp WANS. Building commenced on 17 Nov and was completed 
on 24 Dec by Naval Mobile Construction B3.ttalion 121. Dedication took 
placG on 25 Dec 1967. Several distinctive features in the design and 
Construction of this building make it worthy- of consideration as a 
prototyPe for future chapels in RVN. ('See'TABaI~, 3ml-rJ) Among these are: 

(a) A 2-1 pitch in roof slope gives a true modern, yet classic 
look to the buildin-:.;. See TAB H. 

(b) Roofing consists of monsoon cloth stretched over rafters and 
in turn overlaid by two thiclmesses of grass_ thatching. Inside, the mon­
soon cloth is covered on the underside by bamboo rna tting giving a dis­
tinct1;y pleaSing, worshipful tone to the building. This combination of 
materials lends itself both to quietness and coolness and is nom:inally 
priced. Vietnamese labor and materials for SUM a roof cost about 40,000 
piasters .. 

( c) A 11 211 X 4" s ide and roof supports are enclosed in 1" X 611 

f'ratnOs giving ~, appearance of depth to the nave and chancel. 

(d) Both sides oftha nave are louvered and screened maldng 
for a considerllble savings in lumber and adding to the cooling effect 
of the bui Idirr~ during the tropiOo'!l summer. 

(e) Lights are re(''Sssed along both sides of the nave a.nd give a 
subdued., quieting effect to the building. 
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(r) Pews are hand made in bamboo qy Vietnamese residents of 
PK-17. Cost - 400 piasters each. 

(g) Office spaces for a Protestant and a Catholic chaplain are 
on either side of the chancel. Both offices have louvered sides. 

(h) A front porch gives the building the appearance of being 
larger than it actua1~ is. 

(i) A large mahoghany oross (about 10 teet high) is built above 
the front entranoe of the chapel and gives it a striking appearance from 
both air and ground vantage po:ints. This oross is also framed by narrow 
louvers that run the full height of the frent panel of the building. 

6. The follov1ing modifications are recommended for future chapels 
of like or similar design: 

(a) Concrete instead of wooden deck. 

(b) Louvers to replace the solid plywood wall in the back of 
the chancel. 

L. ,~telligence. 

1. There was one significant change in _the enemy order of battle 
in the 4th ~rarines area of operation during the reporting period. The 
802d En of the 6th Nil!-1 Regiment moved to the PHU-LOC area from its prior 
location within Ease Area 114. 

2. The ene~ continues to exfi1trate units from Base Area 114. 
This is substantiated by numerous sightings in the CO-BI THIlliH-TAN 
Valley and along the western side of the SQ'TG-fO River (YD 5924). The 
largest sightings "Tere on 24 Dec when a reconnaissance team reported 
440 VC!NVA. during the first hour of the Christmas cease fire. On 26 
Dec an additiona 1 si$ting _Qf 118 VC/HiJA waSlmde in the same area. 
During the last tert days of December 646 enemy l.J'ere observed moving 
west to east in the CO-BI THA.NH_TAH Valley towards the SONG-In River. 
ARVN intelligence sourCes indicated the direction of movement turns 
north at the SONG-In. 

3... Enenv mining activity decreased along Vietnamese Route One. 
Patrols operating in the CO-BI THANH-TAlJ Valley, howeVer, found numerous 
:mrprise explosive devices. There was a total of 28 mining/surprise 
exp10sive device incidents as compared with 51 the previous month. 

4. Sightings and contacts along the Ca!Jl) EVANS perimeter continued 
at a low level durinr;; DecelTber. Sightings made were small groups believed 
to be transiting the are<'l. 
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5. During this reporting period Operation NEOSHO was conducted in 
northern THUA_rrpIEN Provi.'1ce and southern QUltNG-TRI Province. The 
jntelligence summary will be included in the NEOSHO I\fter Action ·Report. 

M. Training. 

1. Training for members of the Regimental Headquarters Company eon­
tinued to stress individual ski 11s utilizing OJ!' and specialist schools. 
Selected ,junior NCOts have attended either the weekly Regirrental NCO 
School at Carrp EVANS or the 3d :t'iarine Division School on OIffijA1rTA. 

2. 3m:!.l1 unit, battalion and regimental_sized operations conducted 
during the reporting period have emphasized the Critical necessity for 
thorough training of }~.arin6s in basic combat_skills. Special command 
attention h'ls been initiated at all echelons to unde:rscore the importance 
for conduc.ting "in the fieldll training and irrproving small unit leader­
ship l.vhenever time and the tactical situa tion pe~lit .• 

N. Communic~tions. 

1. Normal communications were maintained between this, senior and 
subordinate headquarters. 

~ • A manual ret ran snrl. S sian fa cility was maintained on Hill 674 
throughout the month with effective ~esults. 

3. On 30 Dec 67 the AN/r-m:::-62 radto relay link responsibility be­
tween the 4th ~~arine Regiment and 3d },rarine Division was assumed by a 
radio reb.y t.e.am from the 1st ~'Erjne Regiment. 

4. A radio relay lin'" ,,,as established between the 4th I'-hrine Regiment 
and the 1st ]\rarine Regiment on 30 Dec 67. Personnel and eqUipment are 
from the Radio Relay Const.ruction Co~any, 7th Communi03.tton Pn. 

5l The Cormnand Commmication Network received 2073 and transmitted 
396 messages. There were no reported security violations. 

6. lack of supply and maintenance support still imposes a handicap 
on the comrmmication cap.9.bi1.ities of this headquartel"s. 

Crit-io'll shortagGS are, AN/TPS-2L ••• 2 
AN/TRC-27 •••• 1 
Al'T /1'00-14 ..... 2 
AN/PRC-4L ••• 1 
AN/liRC-83 ..... 1 
AlIT/MRC-A? •.••• 1 

DECLASSIFIED 

PU-h22 •••••• 2 
Icr'-8 •••.•.•• 1 
AH/GRA-39 ••• 1 
PU-181 •••••• 2 
PU-2:78 •••••• 9 
SB-86 ••••••• 1 
lill/PRC-25 ••• .3 
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O. vJeather. Temperatures in the hth MlrinEls OA ranged from the low 
80 fS during the day to the low 60' e at night. Hinds were generally from 
the northeast from B-15 knots. There were 1..7 days during the month when 
rain was received. Total rainfall for December was 23.1 inches. 

P. Fire supp()rt. 

1. Significant events. During the month of December, 3d En (-) 
(Rein) 12th r'arines was in direct support of the hth Jv1arines. 

2. Number of mssi ons fired: 2935 

3. Types of missions 

(a) Observed 233 

(b) Unobse!'ITed 172 

h. T ota 1 numbe r of rounds fired 

HE WP Il.LtlM SMK TOTI\L 
(a) loS-mm 8328 235 26 1 

(b) I55-mm h155 13h 448 13,327 

5. Results of missions: 

(a) KIA 24 

Q. !!:~r support. 

1. Helicopter support 

UNrr ~ TROOPS RESUP/IDG MEDEVAO --
Regt 2h 51 28,050 8 
1/9 58 550 203,550 36 
3/26 31 160 87,400 )0 
1/1 3 0 0 3 
3/12 1 8 0 ..Q -
Tar AI. 111 769 319,000 77 

2. Olos e air support 

(a) Durmg the month 22 flights of fixed wing air strikes were 
:t"ltn on el1€11lY" targets. AOf s controlled the majority of air strikes and 

-lh-
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gave a BDA of 22 KIA. Types of ordnance used were: 

(1) D-l's 2501b 

(2) D-2's 500 Ib 

(3) D-5's 2.75 rockets 

(4) D-9's 500 Ib napalm 

(5) D-20!s 20-mm ammunition 

(b) AN!TPQ-10 radar-controlled bombing supp:1rt 

(1) Requested 522 

(2) 

(3) 

Received 216 

Tonnage dropped 490.75 

(c) Other supnort units utilized during the month were: 

(1) Flareships - three C-130 

(2) Fixod wing gunships. - one :\C-47 

(3) Air observers - 57 

R. Activations!Deacttvations!Redesignations. None. - ~ -* -
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J TAB A _ Resupply weights for December 1967 

JrAB B - staff Study: Infantry small unit training in combat 

JTflB C - Training of personnel who 

JTAB D - RegimentalGrade Officers 

JT AB E - Frag Order 58-67 

call/coordinate artiller,v fires 

School 

JTAB F - Frag Order 59-67 

J TAB G _ F rag Order 60-67 

J TAB H - Photog:r-aph 

JT AB I - Photograph 

JTAB J - Photograph 

-I~ Trt'3 B through J enclos()(l on ori:,;:inal copy only. 

ITab K - MsS 031420 Z Subj: Combined Operation With RF/PF 
~Tab L - Msg 270517 Z Subj: Operation Neusho 
.!Tab M - Mag 291500 Z Subj: Operation Neosho 
Jrab N - Msg 300830 Z Subj: Operations Requiring Assignment of H/2/26 on 

2 Hour Alert as 4th Harines Regimental Reserve 
are Terminated 

-16-

DECLASSIFIED 

ENCLOSURE (1) 
R1<'.c~liT 



DECLASSIFIED 

• • 
TAB A (Resupply weights for month of December 1961') to Enclosure (1) 
(4th Har, Corrrnand Chronology) to Command Chronology for period 1 Dec-
31 Dec 67. 

DATE 

1 Dec 67 

2 Dee 67 

3 Dec 67 

4 Dec 67 

5 Dec 67 

6 Dec 67 

7 Dec 67 

8 Dec 67 

9 Dec 67 

10 Dec 67 

11 Dec 61 

12 Dec 67 

13 Dec 67 

14 Dec 67 

15 Dec 67 

16 Dec 61 

ResuPEly Weights for the month of December 1967 

vJEIGHl' 

3,600 

None 

None 

89,550 

9,000 

2,500 

None 

20,600 

4,100 

3,000 

None 

r:fone 

None 

None 

6,900 

8,980 

DATE 

17 Dec 67 

18 Dec 67 

19 Dec 61 

20 Dec 67 

21 Dec 67 

22 Dec 67 

23 Dec 67 

24 Dec 67 

25 Dec 61 

26 Dec 67 

21 Dec 61 

28 Dec 67 

29 Dec 61 

)0 Dec 67 

31 Dec 61 

1...4.-1 

DECLASSIFIED 

wEtGHr --
None 

None 

9,950 

None 

None 

None 

10,050 

None 

6,420 

lIT one 

12,108 

8,770 

None 

Hone 

4,696 

TA.B A 
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Subj: Infantry Small Unit 'J'raininv in Combat 

4th ~·1ar Regt 
3d Har Div 
Camp EVANS, RVN 
3 December 1967 

DTTR)DUC'I'ION: The rapid eX';)ansion of tl1e U. S. Harine Corps from a force 
Of 190,000 in 1965 to its presal1t size in excess of 275,000 has resulted 
in relatively inexperienced small unit leaders. This problem, con~ounded 
by the heavy commitment of 3d l~;;J:'ine Division units and the lack of 
continuity created by the 13 month personnel rotation policy, has made it 
extreme1¥' difficult tor a command to conduct the effective training 
program req1ured to maintain a unit at peak comrBt efficiency. 

1. Problem. To determine the most suitable method of conductin~ small 
unit traihinr for infantry units within the 3d }Tarine Divisi;n • • _ ':c 

2. Asst~ptions. 

a. That rperations in VIEI'-!;AlT. will continue for an extended period 
and that U. S. Varine CO:t1>S forces will be continually employed in active 
oombat miSsions .. 

b. That the 3d l'arine Division will remain activel¥ enga~ed in combat 
operations of indefinate duration. 

c. That the mission assi:;ned the 3d Harine Division will require the 
commitment of all available infantr.r battallons to such an extonis as to 
preclude their relief from C01"lbat duties on a rotational basis in order 
to condu ct a complete and rigorous t:t"aininr: pror;ram. 

3. rfethod of Study. 

a. The board of '0£fi09I'S appointed to conduct this staff study ::;ave 
a varied cross section of 6:Jl)eriences in oombat obtained in VIET....}JAH. All 
officers han assi:O;imen'!is wHch were directly related to the training of 
small units in a cOf'1.bnt envirol1li.\6lJt. Two officers h.'ld previously been 
company c01"'l!landers, one officer a battalion executive officer. All toTere 
assi,,:ned at the tilr.e this study was conducted to either resimental or 
battalion S-3 sections. The :members of the ooard had; served in units 
assigned tte full' spectrum of combat missions throur.;hout the entire 3d 
;~arine Division operations area. 

b. This study Has chiefly oonducted throup',h a series of conferences 
of the boar";. l1emberq of the board were assi~ned to study the effect and 

~ . ., 

-- ... -'. 
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. suppo"rt that .d be prQvided l:lf various eChe. of command, i .. e., 
division, regiment" battalion or company in respect to training. This 
research was accomplished through interviews" observations and the study 
of current directives and reference material. The results of these studies 
were presented to the board for conSideration. 

c.. The scope of the study was limit ed only tv considerations of time 
available and the availability of personnel for interviews. It is consid­
ered that neither limitation deroeates the valic~ty of the conolusions or 
recommendations which fol10101'. 

4. Facts bearing on the probl.:£ 

a. It is difficult for the regimental hr7'l.dquarters to maintain 
control ann supervision of infantry battabon trainin~ as these units 
continuously rotate through operational command of five regi~ental 
headquarters. 

b. Attrition of experienced personnel due to normal rotation and 
conbat losses contributes to the problem of small unit leadership. 

c. Throughout the major portion of _the 3d HarinE Divisiont s 
operations areaH inf'1p try units seek an elusive enemy force that seldom 
offers a definite target or continuous contact. This contributes to com­
placency among Smflll unit leaders. 

~. Discussion. Ii l"orldng hypothesis that trainilOr; can be accor.J.plished 
by ii11antry units while in a combat environment was, the point of origin 
for this- study. The feasibility as to which command echelon should 
ronduct the traininl?' and 1.m.'1.t. support eAch echelon should provide waS 
examined in some detail in order to solve the basic problem. The 
discussion is broken into sections which consider the effect, support 
and the methods UB (.,d by these v:1rious comr:l9.nd echelons in l:'ecards to 
conductins a successful training program. 

a. Divisional Level 

(1) The Headquarters, 3d N<trine Division can assist in and en­
hance the effectiveness of small ~pit traininc by emphasizing the importance 
of training as a viable and logical by-product of tho combat mission for 
infantry units. There are several means available which can be employed 
by the c01:l1l'l1ander in imp roving traininf,. Th ESe means Sf1.ou ld be continued 
and made avaib.ble to tmit coT!"Jnander P.t all levels with the empha.is on 
C01'''l''fAFD AT'T'EtlTrrm. 

(a) Paragraph 1604 of Division Order P3000.1E (Standing 
Operating ProcedurGs for Opera.tions and Training) concerninetrainine 
inspections should be o:iven more emphasis rw division general and special 
officers when conductinG staff visits and inspections. 

(b) Parar;raph 1605 of Division Order P3000.1E cites several 
schools located in Westpao available (on a limited quota basis) to 
infantry unit com1"!anders as a means for improvinr:, individual combat, canbat 
support and combat se~!ice support skills to include a four week NCO 
leadership School located on OIanAl~. . 

DECLASSIFIED 
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(~period1c courses of 1nstructi~conducted qy Headqoarters, Division are also available in the following subjects and skills: 

il.,. H-l6Al Rifle/St.arlit7,ht Scope 

2. Landmine warfare, VC m.i..nes and booby traps and dana 1i tion train in;:;. 

3. Fie ld Fortifica tion '1'raininE~ 

4. Staff HCO Leadership 

Cd) The assistant Chief of S"aff G ... 3!Training maintains a training aids library and has several types of p:1mphlets avai bble to assist the sma 11 unit leader in conducting tra:ininv,. 

(2) To attempt to inm'ease or expand upon the course of instructi0n and schools available at division level, beyond individua 1 and specialized ski 11s, woul(l not be the most effi cient method to improve sma 11 unit trainin£; • 

(a) Conducting formal unit training at division level means creation of a school establishment with an ext.nsive command, instructional, administrative, and lovistical overheud in t.e:rms of personnel, facilities and equipment. This would produce 2. reduction of personnel at the small unit echelon in o1'0er to provi,ole the support necessary to maintain such a school. 

(b) Personnel en!!,p/r,ed in comb.~t someti"me vo lunteer for school in order to es cape the r±gors,. dqn::;er anc discomfort of combat. Enjoyment and relaxation are often the primary objectives of students sent to a secure rear area to attend a fa mal cou;rse of instruction. 

(c) Forrrnl courses of instruction CQnouc+'srl at the divisional level mip:ht fill the deficiencies in individual stills found in a particular unit but courSAS of training must be responsi~e to the training needs of each unit. 

0) The principal menns by which the division staff' can most readily improve trainino:-: would be to provide the reo:-::i.mental and battalion comrnnder with cone-Acts guida.nce and ob.1eetive criteria for reportine the training status of infantry units. Current means for reporting the train­int:; ~re :insufficient and too subject to eomn:and interpretation to provide the cor.mandino; r-eneral and regimental commanders with objective data 
concern~ .. nr, the status of trainir..[f, of subordiMte infantry units. 

(a) The system of OP8'T'4.T reportinc: utilized by Fleet Harine Force Pacific (FrOFPacO 300o.5A) establisheS four cateGories of unit read­iness according to traininc; but these cate:;ories ;,re applicable primariJ;yr to units deplovinp. into a combat zone • .. c. "-...-

(b) Currently there is no intra-division system of reporting the trainin~ status of infantry battalions. With the constant shifting of infantry battalions betl{een ref,iments there should be a method for the regimental Qom~nder passin~ operational command to report on the battalion's 
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traihin~ achi.nts an'" deficiencies with ,rec.~ation~ £Or i1npl'O"Tarrent. 

h. Req,imental level. 

(1) The :infantry regimental he3ciql1'J.rters is required to function 
chiefly in a supe!"\Tisory role in regards to the trainin?; of 8uoordinate 
infa~try units. This is lamely due to the normal, heavy operational 
eomm1tments of the ~egimental headquarters and the limited number of 
personnel in an infantry refoimental headqua.rters company. For example, 
the T/o allmnnce for Headquarters Company, Infantry Re?,iment is only 
foUl" 0369 Staff llU)fS. Of' assistance to the regimental commander in 
carr,yinp.; out any type of training procr::lffi is the combat support and 
combat service 'support €lements in direct support of the regiment which 
are norma l1;r co-loea ted with the headquarters. These units with their 
personnel of varied mSls and speCial Equipment make an excellent source 
of instructors 2ne training aids" but their heavy cornd.tments also limit 
their participation in a trainin~ proeram. 

(2) The regimental headquarters can provide the following training 
support by uti li zim' the orcnn:tcstaff and experienced staff Nm's and 
officers as part time instructors. 

(a) Key personnel can be utilized to conduct traininG of 
subordinatE' units l:lf the contact team method as lone as the traini~ does 
not seriously int.erfere "With the individual instructor's primary duties. 

(b) The trainin?: of sma 11 unH leaners throueh officer .nnd 
urn sChools represents another course of aetion. The 4th Hatine Regiment 
is presently conductin~ a three day" weekly NCO leadership school which 
has pl'Oven to be of value to the subordinate battalions. This school 
stresees subjects required by s111l111 urit loaders in VIEr-NAl'I with emphasis 
on practical application. A regimental officers f school with classes of 
short duration at frequent inte:r'i7als is presently under consideration with 
attendance of course based on ope rati ona 1 c:ommitments. 

(c) & lmown distance firin?: _1'E.n2e for organic infantry 
weapons can normally be provided at rer;imental 16v61. l'~arksmanship has 
lons been an attribute for which the l!arine Corps has been famous. Still 
it is one 1"hidl. requi:r66 continuous traini-g. 1'1Tith the issue of the new 
N-16A.l rifle and its automatic capability, the need for marksrnnnship 
traininr; (includini! familiarization firing and zeroing of weapons) has 
become even more importarit. Because of t.hE' constant movement and rotation 
of the infantry battalions it is usually impracticable for a battalion 
to construct a firinr:, ranr:;e. The regimen,!; ('vhich nonnal1y remains for an 
extended period in one area) could and should construct a known distance 
range to include a IS-yard firing line for zeroing battle sights. 

(d) Another trainine; facility that CB.n 00 provided by the 
infantry regiment is an up_to-date reference mate]~ial library Since it is 
quite difficult for the infantry battalion to maintain a current traininG 
manual library. 

(3) The revimental level is the most suitable command echelon 
to coordinate c't'oss -trainin~ '!dth loc"l.l Vietnamese mili tary/ civilian 1 
leaders and r\ ~Tr-T units. The rer.limenta 1 headquarters, \"hi ch remains 
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relatively staaary ,is usually requiEed to maain a close coordination! 
cooperation relationship with the 100:11 district chiefs and adjacent 
UMT units in o',uer to car~ out the re:;iment fS asa~ned missions. 
BeC&use of this continuity and close ~lationship, the ref,imental head­
quarters is usually more suited than the frequent 1y movinr: battalions to 
arrane:e and schedule cross traininc. The rcp,imental headquarters should 
schedule orientation classes for the bGttalion as soon as possible after 
a battalion's arrival into the regiment,:ll OA.. Specific subjects desired 
by the battalion should be requested throu[h the regimental S-3. ARVN , 
units desiring U.S. instruction should make their requests to th,::? regimental 
3-3 who could arrann:e suitable instructors from either the re~imentru. b~d­
quarters or subordinate battalions.. :=)ubjects I.hich lend themselves to cross 
trainine: by Vietn3Jll6Se instructors are: 

(a) I,oca 1 eustoms and traditions 

(b) local civilien control measu~s (includes curfew hours 
and rc-quired inrlicidua 1 do cumentation) 

(c) local VC tactics (inclucline rninin~ procedures and markers) 

(d) 1.00:11 intellip:ence (includinf': known enemy routes of 
exfiltration and infiltration) 

(4) In the supetvisQry role the regimental headquarters shoulcl 
howe a traininr; SOP, which in conjunction with tihe division trainin'"': SOP, 
would require subordinate battalions to conduct a realistic but effective 
trainiT![~ program. This should be superlfised thl'l)up.;h romal inspections, 
rando~ informal inspections, staff visits, and proper reportino procedures. 
Becau.seof the frequent chang'es of inf:mtry batii3.lions it is mandatory 
that re,~iJl1ental headquarters quickl..v assess the traininr: status of sub­
orc1inate battalions. 'The guidanceo:iven by th6 regimer:tal headquarters 
as to what trainin" is to be conducted should consider the ~,:[ eaknesses 
determine(l from the inspections and other infornlative means utilized. 

(a') One technique th'lt mic:ht be used is to ha.ve a amall 
team, ooJ1'posed of officers and senior ilT(O ts, conduct a tacticw,l inspection 
of a deSignated co!'1pa.ny. The cOInp':'l.ny woulll carry out normal operations 
",lith the tactical inspection team accompanyinr; as observers on a non-inter­
ference basis. This would permit representatives of the regimental head­
qu.':\rters to observe subordinate units at close l"an:~e while the units 
cl)nc1ucted normal opera.tions. The team would', be in an ',excellent position 
to assess troop discipline, nroficiency of the leaders, basic military 
knowler1 ge of the in(~ividuall'iarines, morale and other intangibles. A 
S<.1.mple Inspection Check list is appended as Annt:3x A. 'rhe inspection per ... 
sonnel would have to be borrowed from a unit ,,,hich could afford their 
temporary loss. 

c. B:3. t ta lion level 

(1) The battalion hendquarters is the command echelon wich must 
control, coordin~te a.nd maintain direct supervision over the small unit 
trainin~ vogram. Thrnur::h staff visits, inspections and by obsGrv'ing 
oI?ariic companies carryin!~ out the comb ... t missior.s assi~ned, the battalion 
5-3 can normally ma1<:e a valid assessment of tile company's status of training. 

.' - .'.' 
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Training requitlllbts shoulc ~e promulgated ~ ~a1ion to the companies 
on a periodic basis, either ,.;eeKly, semi-monthly or monthly, taking into 
consideration the commitments and loc",tion of thE: comp8.rJY. The time and 
dates of the qctual instruction should be left to the discretion c! the 
company commander. A 'W'eekly report of tro.inin,'" accomplished should be 
required from the companies r,ivinp, subjects taue:ht and tot"ll number of 
persomel who attended or~re involved. Representatives from h-1.ttalion 
headquarters should frequently monitor periods of ll1struction when possible. 
The battalion S-3 should maintain lesson plans, traininG aids and training 
manual libr8.ry when possible. If the trainin~ manual library is too 
bulky to transport because of the assif,nedmission the regimental head­
quarters should provide this support. Lesson plans should be updated 
on a continuim; basis and lessons learned should be included whenever 
applicable. The battalionts operation orders should emphasize conducting 
an effective trainina prOEram in conjunction with accomplishinp.; the 
combat mission assi~ned. A training SOP establishin~ the ~bove procedures 
should be promulgated qy each battalion. 

(2) '%e b9.ttalion should provide the fa llowinc: additional support: 

(a) Provide instructors in specialized subjects. (e.~. Intel. 
ligence Briefirr~s, Vietnamese histroy; culture and relis:ion; nature of 
the enemy; meclev:lc procedures; battalion radio procedures.) 

(b) Provide or request trainin;J' areas. (i.e. firing ranges, 
use of ('anges in traininf7 Fa's.) 

( c) Identify training defiden des and advise Company Commanders. 
(e.r;. if S-2 briefinf,s reveal a weakness in map readinG, the S-3 should 
inform the comparw comnnnders and ins"re that map readincr is included in 
their trainiw" schedules.) 

(d) Provide qssistance in administrative and non-tC1ctical 
tasks so cOrlrn.anders can concentrate 0;'1 trainir';. (e.r,. b3.ttalion should 
handle all administration and supply. no task shouad be passed down to 
a company if it can be, handled by 3. lnttalion staff.) 

.. 
( e) Identify company personnel who ,9.re expert instructors 

in a particular field and maKe them avai1~ble to the entire battalion. 

(r) CataloR' field expedient traiuin-: aids and lesson plans. 
j''falm them available to the entire battalion. 

(p) Request formal school quotas after receivin~ reomIOOndations 
from cOP'lpany connnanflers. 

(h) Provide :l/C trainino: ldth emphasis on the use of field 
protecti~Te masks and dot control '!qents. 

(i) Provide specialists in OJ!'. (e.8"., enr-ineers, when 
engaged in constructing, field fortifications). 

(3) The battalion commanoer should always keep in mind the 
traininG status of his rifle companies and if his combat mission permits 
he should endeavor to relieve one company from comb1t "luties on a rotational 

.... .:- • .... .. l ........ ,., ..... ~~ t. t ,.,., .... ....,... .. !'......... .,,~ 
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'I:lisis in ordA conduct a complete an-ci riGor!t training program. This 
pJrogram wc:mlrl have to_overcome the hum.'ln tendency fo~ personnel to consider 
this pr;riod as in-country 11. 8!. R and would requj re maximum supervision 
by the battalion ~ A. great deal of prior p lanrting and preparation would 
be needed in order to assure maximum utilizP.tion bein;i made of these 
traini~g periods. 

d. Company level 

(1) 'The infantry company is the cornnand level at which the actU9.1 
trainjnq; sh0t11·:~ be conducted in a combat environment. Combat missions 
assigned usually preclude forrrw 1ized training as conducted in a normal 
peace ti~e co~rlition. The inherent d~nger of assemblil1P, any sizeable unit 
as a mortar or mine tan;et a Iso limits cert,tin trainin? proGrams and 
reqUires that most of the trainins be conducted at the lowest level, 
nc:rrnally squad. It is felt that the roalil!lm and. motivation zained by 
always havine an actual enemy threat present whether it be sniper, mine 
or mortar attack is beneficia 1 to an effecti~re sma 11 unit training program. 

(2) Conducting Small unit training at the lowest level inoreases 
the :importance of the small uhit leader since he freqnMt l¥' must be the 
instructor. It is imperative th,.,t the small uni.t leader re.e!ves as 
solid a b:J.ckground as possible in all military subjects. By assistine in 
training these unit le'1ders, throuGh officer and r!Q) leadership schools, 
senior commnd echelons ~n make a significant contribution to company's 
traiDitg program. 

(3) Traini11:'"!. on the oompany level should include the followin:",: 
and ce.n be normally oovered durine orientation upen tile arrival of the 
individual in VIET-FAN or Upon the unitt s arrival in a. new OA. 

on safety 

(a) ~1is sion indoctrination 

(b) VC/NITA tactics 

(c) Terrain and local intelligence 

(d) narksmanship and weapon familiarization lvith emphaSis 

( e) Use of supportin~ arms 

(f) Small unit leadership 

(g) Rules of eneagement 

(4) Training at the platoon and squad level should include: 

( a) Hap re.3.din:-~ and us e 0 f compas s 

(b) Scouting 8.nd p.3.trollino.: 

(c) Field fortification ann camouf'hGe 

(d) RUles of engagement 

... 1-
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• • (e) '\.ITea.pons safety 

(f) Fi re a.nd maneUVer 

(r. ) F orm3. tions 

(h) Inter;ior guard duty (when appropriate to current missions) 

(i ) Firs t aid/buddy aid 

(5) This traininp normally must he conducted in the field while 
c--'lrryjnr; out the assi~necl combat mission. Hhen ann how depends on the 
specific sitmtion !3.nd must be determined by t.he appropriate leader on 
the spot. The accomplishment of the traininG is only limited by the 
im'1f-:ination of the leader. Because of the combat environment it is 
possible to conduct traininp, with live ordnance which would be impossi"le 
under peacetilOO conditions. Any free fire IPne becomes a Uve fire rall'!,e 
after the coordination of friendJ¥ forces has been accomplished. The 
leader mus tat a 11 times renember that his combat mission has top priority, 
followod by saf6~y, but after these, training opportunities become unlimited. 
Just several of the thousands of examples are given below. 

(a) Upon returninf, from a search and destroy mssion the 
platoon comnnncer lets a fire team leaner, under close supervision, oa 11 
in un artillery fire mission on a possible ambush site along the route to 
their patrol base. 

(b) ~ squan, from a platoon whose mission is to defend a 
well known static pasHion, is permitted to cross-train 1::u firinr. 11-00' s, 
1'"1-79's am IA1-Jls from special firlnr' points used for traininl3 purposes. 

(c) A squan defendinr, a water point permits one fire team 
to conduct a class on the oo~ass <\lrino.: the dayU-;ht hours while other 
members of the squad pro"ir.le the required security. 

6. Conclusions: 

a. ThRt cO!l11)3.nd interest is required .3t all level-s in order to 
conduct an effective training program. 

b. Th:lt it is feasible to conduct traininf! for small infantzy units 
llTHhin the 3(1 Ihrine Division in a COmQ1t environment. 

~. Th"lt the most effective method t~ conduc,t infantr.v smalllJ!:lit 
t"~:in:lne in l:w .informal instruction out commpy, platoon, .squ.:ld echelon 
lath batt[l hun l'a:ov1.(HnP. (t:lro()t1on, . ~i9~on B.nd support r.~~~~tlrl. 

'., ~. 

7. Recommendations. 

a. Division Level 

(1) ETI'{lhasis trainini"" thl':'u>,;h staff visits l:w general ann special 
staff officers ann inspe otions. 

-8-

DECLASSIFIED 

" ' 

, ~i( 
, .. ,': 



DECLASSIFIED 

(2) Improve reporting procedures to. provide more concrete 
guidance and objective criteria as to the training status of the infantry 
battalions •. 

(3) '13quest an updating in the syst em of OPST ~T repo rting in 
regards to trainin~ so as to more accurately reflect the true status of 
traip~~t for a unit commited to combat operations. 

b. Rep.;imental Level , 
(1) Give command at.tention to traini;-;g. 

(2) Provide support as specified in paragraph S (b) (2). 

(3) Revise training SOpts to require subordinate battalions to 
have a realistic but effective training proGram. 

c. futtalion l,evel 

(1) Give command attention to traininG. 

(2) Provic:e support as specified in paragraph 4 Cc} (2). 

(3) Promulgate a traininr; SoP which implements a training 
prGgram to provide the rifle companies a listing of trainin~ requirements 
to l:e completed wi thin a specified period. The SOP should require a 
lCeek~ report of training; accomplished. 

(4) Tr./henever the assi?,ned mission permits" relieve a company 
of combat duties and conduct an effective trainin:-:; proGram on a rotational 
basis within the battalion. 

d. Company level 

(1) j'fa,l{e maximum use of schools desi:':ned to improve the small 
unit leader. 

(2) Give CO'!11Jnand attention to training and require suoordinnte 
leaders to conduct the most instructive and ima;:;inative training that each 
and ~!ery situation permits. 

,,/l/L/J iJtUJa#L4. ' rohn T.PAGAtlELLI 
. HE'.ffiER IJ 
~.c. " 

HElliER 

~rJ;fup 
,~*~~~" ~ C. REID Jr 
J1'EMBER 

~ 
• D. BEAUS 

~1ajor, USHC 
Sanio r r·1embe r 
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T A.CTI CAl. IFSPEGI'IOlT CHECT\: I!§.! 

1. Pre Operation 

a. Troop Lendinr; Steps 

b. ()rlera tion Order 

c. Sigmls 9.m 001 

d. Dissemination of Order 

e. Lor;;istics 

f. Cooroin8tion 

(1) Fire Support 

(2) J~.edev'1c 

g. Inspection of Troops 

(1) ,'leapena 

(2) Equipment 

2. ~np; Qperation 

a. r,;ovem ent 

(1) Control 

(2) FOl"rrn tions 

(3) '!\T~.vir: I't tion 

(4) &-'1fety precautions 

(5) Dispersion 

(6) Inrli vidua 1 

(7) S~curity 

(a) Flank 

(b) Point 

(c) Real" 

b. Tactics 

(1) Offense 

(a) Fire discipline 

. Unsa't 
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(b) UbS9l"V'ation 

(c) C011'l11lllnications 

(d) Forll19.tions 

( e ) Leadership 

(f) Signals 

err) Emp lqvment of Crew 3erved 'i>!eapons 

(2) D'efense 

(a) Securi ty 

(b) Fie lds of Fire 

(0 ) LP 1 A mbushe s 

(d) FiR;htinr; Fce:t tiona 

( e) Locations of cP 

(f) Terrain Location 

(~ ) Employment of Crm" Served vJ'eapons 

c. Supportinr;: Arms 

(1) Use of arti Uery, and 811mn mortar 

(a) Offense 

(b) Defensive 

(2) f.O-nm mortar Employment 

(3) Air 

(4) 'Hedevacs 

d. Communic1tions 

( 1) }Taint man ce and operation of equipment 

(2) Radio Procedure 

(3) Reporting (Spot, Sitrep) 

(4) Alternate rl€Bns 

(5) Fielcl Expedients 

DECLASSIFIED 
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e. C1en era 1 

(1) f.b~le 

(2) Dis cip line 

(a) Nbise 

(b) 1.ight 

( 3) CaITbufbge 

3. Post OperQtion 

a. Debriefing 

b. 

(1) 8-2 

(2) Lessons I{lf:!'fled 

(3) T actica 1 Tips 

i\f'ter A.ction Report 

DECLASSIFIED 
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c. Reorganization and l?..esupp1y! . 
d. Inspection I 

( 1) Troops I 
I 
I 

(2 ) 1!J"eapons I 
I . 

0) Equipment [ 
I , 
I 
t 

) 
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EADQUARTERS 
4.th Marines (-) (Rein), 3d Marine Division (Rain), FMF 

FPO San Francisco 96602 
3/DEV/jhs 
1510 
9 December 1967 

From: Commanding Officer 
To: Commanding Officer, 1st Battalion, 9th Marines 

Commanding Officer, 3d Battalion, 26th Marines 
Commanding Officer, 3d Battal1on,12th Marines 

Subj: Training of Personnel who Call/Coordinate Artillery, 
Fires 

Enoi: (1) Briefing Outline 

1. Background. Several incidents have caused conoorn as to 
the adequaoy of the training of personnel who call/coordinate 
artillery fire missions as n prtmary duty or are required to 
act in the capacity of an artillery observer as the situation 
dictates. It is essontial that all such p~rsonnel havo n 
basic undorstanding of the essential elements of an artillery 
fire requost, the oapabilities as well s.s limitations of 
artillery support, and the clearance req:llirements in the 
immediate urea of eporations$ 

2. Purpose. The purpose of this letter is to establish u 
program for training of personnel who call/ooordinate 
artillery firos. 

3. Actiop 

n. The 3d Battalion, 12th Murinos will conduot a two 
hour brief'ing in accorda..D.ce l..J'ith enclosura (1) for all 
observer and liaison personnol attachod or assigned to the 
4th Marinos. Tho briofing will be provided as soon as 
possible to personnel currontly aboard gnd as often as 
required thereafter to incoming personnel. Notify this 
Headquarters (Attn: S-3) of the time and place of the briefings 
at least 72 hours iJ\ advance. 

b. The 1st :i3attulion, 9th Ma.rinos and 3d Battalion 
26th I1nrino swill ensuro all .firo suppor'ti observer and 
liaison porsonnol attond one of the brie.fings oonducted by 
the 3d Battalion, 12th r-~arines. It is c0!.1sidered thnt such 0.. 
briefing is also appropriate for Platoon and Company 
Commandors. You arc reminded that the solection of the 
appropriate type of supporting arms for roduction of' specific 
targets and tho safety of troops being provided this support 
is a command responsibility. 

TAo C 
.~-
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c. The schedule for tho initinl briefing will be 
promulg~ted by saparatG dirGctive. Direct liaison is 
authorizod all conccrnod to schedulEl8ubsoquont briefinGs 
for incoming lJersonnel. 

4. R01)Orts. 3d Battalion, 12th Marinos submit a roster of 
personnol=triofed to this Headquarters (Attn: 3-3) within 
twenty-four hours after each briefing. 

Copy to: CO, 12th :t-farines 

(·-~Y/\d.·· ./ 
'·-~4.'irdtd 
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BRIEFING OUTLINE 

I Olearance Requiromonts and Rules of 
Engugament 

II Ammunition Types nnd Snt'ety 
Oonsidero.tions 

III Fire Requests - Essential Elements 

Breal-c 

IV Tour of FDO (Processing of Actuul 
Fire Nission) 

(20 Minutes) 

(10 Minutes) 

(30 IvIinutos) 

(10 Minutes) 

(2:.0 Hinutes) 

V Tour of' Firing Battery tObserve t1ission (20 Minutes) 
Being Fired) 

VI Discussion and Opportunity for 
Q,uestions 

TOTAL 

DECLASSIFIED 

(10 l-1inutes) 

(120 Minute,s) 

ENCLOSURE (1) 
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DECLASSIFIED 

ES AD :J,CLCJr F; RS 
hth Mlii.it':in~s( } (R~lll)~, 3j Hnl.1H!! :G:):;1icd . .t.>'cl (f/Js:,\rt) " FHf 

li'PO", SW'::l J!'t'.l'ic:L.l:'oo 966o:? 

GOl'l11tJ2.ndu'1g G.f.f1.e~r 
y'):i.i:ftl·~~ t".lt1 Sf), J.rh!t, 

3/WJH/I:h).'b 
)1,520 
1J D,'!H;; \9 67 

L ~~!.:~£~!:.~ '{'o p'l"!)1\r!:;).,f~at.'!l lnllW.l;~c1clJs.itl;::'.~ !1o:rw~~tl~>.·~ Pi ",eglritt:iil{.3.1 ,o;·:·tloot [,;,1' 
4b\'l'!j;':'J.n:r gr!li.d.,~ ,j.frle~:f..g" 'l"h:tli (fd;L.ml ·ifS.n be ~i>~iFtie:n.e6 ttl lr.H)(j"G~.e~ ~jhf; il!:TI.= 
Vid',li,1.1 pNf~£J::r:i!::>r..;.fl "\Q'!(llfl~~>l; of jtm1..o.· e:f:r.iilliH"iS "liy',klr;. 1:1".1\'; n(jt~i,n3!1t) atld 
md:L'lJ ·~de.~" ~}pG:t'Ili~,i@a:i. t~m.£md ,<;!;.t C;.l."Hl In ~PP'rt. "f th~ uth l1:1l"l.ll'a~l" 

2'l 'liacl~e llnd ~ l;':."'l:pel:.~.~nCtl g"o::!.1:;z~d t,h'!;W tar :!s~ iTll'T.·.::U\.H has i.'ti·H:l.IJd tllat, 
~ bfra:u ~fr.;!c'Jt'le l~.d'!3l" th~ 5.ndi'Vtdli~.'il !JI:l&\.-r:.u'$ o;tf'i~"~Y." V{'ASt. 1);)3:;6(,,;1::' ~ 
tho'r'rmgh t;}:'/;c.nl1d\~!5) 0,( c; b~,d r~~e of Ct'iM.ha~~ l)\x,iD.3 f, JP .. a i;~J ~.lu ;)'Jlp·1:1y;~r.m:-,t 
t)f ~"J.l1 lulS.tos in aggi.'I:'l,~td..v~·\y 2"..!lI~i~d,t!g and d[~.t)!!atd:r41[ J.l1 e!JJ.~f~:'ie ':!In:~?~'l;';\':; a. 

~'1ajtH iitLa,;"f] of l2c;mb~t ').~ad;J:("ship I'if1,q: .. Cl.,tlro.hilit~f ra,lJs: on i'.hl!l ai'ln-~ld~n~~ of 
th~:'f;)'U?~~lJr/bat!;.e,:~ (:!~~t1ia!ld;~:!.",~ ard l)1a;r·'1}i~l;/!'t~rJt.i<h li!i<Mlel"i'Jo ~::cat:t'uc~.:i!.)l1 
in 'h;'lIiemtd () t;.rH.~. i~<':j\:ribe>;;; i'lki l1s ~!ikught. aio. Thii Bast.;; SI:'1',Of.11 i:o trtlla t.hl.l ::h\'t~ 
~hnu'·'~r 1:.1 the 'tfc·I.Ull1e t.,f: flch;:~ti(l.i!l rlEH:':f,'!H;lal~'f t{) ~i':tfi::[;~;J'i"~ly ;',1!) 1.1 ~;;'l.~ j';,m~,tiJ;;' 
o'.:f.':L'J!:!' ix.t() a {!',flp,~blei ~1l!\'100.t l~.de:f., 

}., L."lft.l tI!i~:.\I;ton" wttt~.n tht\ l"f:1:ill:l'~rold 1.nf;lHt~1 T'e;gi~,;j,lDnt Ul!~1:'e h. a w~;'Lr~ 
~ t,U~~r~;fU"--~""'" t}. ~ ~ " .. .or 

(~;t a(:1;J .... , re i).t,~ <~!l"ba .. ('jii!'9"atl"1~m~ (~:,¥1!::Il'!,e; 't.;a~·'l(Jfll:J ~,il'li.l;. '~(i:\ilm.'~njlt'll"8 !3rd s1;r-J:. JC 

(;,.+;j:\.,~~:l',," BS.gheI:" adjf~e;0!t~t and £!i.lro~d:;,:t\a1'e 'il1,t:;fj" J'd2t .. ,r si)~:'\!'i,i)e:s.~ a·a l.'an 
<:is t~!;~ Vj",t,[\rtllM'fH! A:t~!Y'(!'rl F~)~G;;S m~y alrJ::' Fn)'{:!:'1® S«I\.lrr.l:;~ 0:1:" C~W!c.at, e~et'i>tril\f.$ 

ami l{w):i;U.l(lg "" Im:r\~l:~; '~~"O ra rr.aif·bt~ aJ;l'1f-\JE"hl~,; n"L11i1 th{!;£{I, :;,OU!'I:':t1:;, .fo~ 1.<kl* s~.~h"" 
,1~'11r, :Sfci:t.Q() 1" Jnst·l:IAcr;.:J.on Clit.in bo:i:r, t.he f~m {)j~ lerct<:\J'i.'iJS ~ ·i;m.ll~·sll dtll'Ki;.1.dt:T.'1~". 
tio:: 1q 8:t~eU;:lB:icr,.i'i I.n~ ;:'j1J1:tit:ir;atiol',f/ \;;ht't[.'~Gf in o'fde1.' to :liost a:i'fca{;tiv ,')ll~ p;'\.;~ 
v:l(~ t~h>9 l'.'Crtlpa:c,Y gra.d~J I':d'i.'i'f:,:e;:z; thpg ",1a~1.\ll"";::1 hi kllO~ill!,.jgl'.l ac':'ld '!i:C9~,hr{t\1(l' c,X 
(Jtih.t~ 1~:J fio 

3/L) 

TAB \) 
.. _--------_. __ .. _------------' 

DECLASSIFIED 



P R 1203lDZ DEC 67 
FRQ}l& FOURrH 1,;A,RfNES 
TOg FIRSI' EN NIN'I'H ~U RINES 

TBI RiJ BN 'rWEl:FT H RI\.R 
CO A Till RD SP mJ 
CO B THI lID ENGR BN 
CO C 'T'HIID TK EN 

DECLASSIFIED 

SECmm PLAT HrRY D FIRS'! BN ~1)R:t'1: 'FOURrE AR'l'Y(US{~) 
!JET FLSG=lUF Po. (C tmp Ell' ANS) , 

INFO~ CO TRIm 1'~A.RD1V 
THIRD 1'KARDIIJ F'!>I1D (DHCB) 

FLSG=A.Ui'.il 
FIRST i,'1'AR 

THIRD RECON BN 

Bf 
SECRET 

THIRD 'BN TYNENTY SIXTH lIAR 

FRAG ORDER 58 ... 67 (NEOSHO) 

Ao FOURTH lr.AR OP ORDER !>7G"~ OrEOSHO) 
B" FOUffi'H l1AR OP 0 WER 100".67 
c" FOURrn }l~,R oP O~ER 1010:61 

TINE ZON~ H 
TASK 0 ID.llJ.JI ZATION 

hl'H I-1ARINE3 (=) (mIN) 
HQ co 

. COL DreR: 

FIRST BN (.~,) NINTH MliR 
10 SlTUATIO N 

CAPT lrlIIl,IAMS 
I:X' 00 JJ1~[f.'r CHELL 

A., Ettlll·1Y F'ORCESJj CURr~'lT PEiUNTREPS AND INTSUi.ifS .. 
Bo FRIE.t-JDLY FORCES.. REF (A)" , 

1, ., 

G.. ATTACIl!1El:rTS AND DE:rAJlFlHE'N"rs.. 'ONE RrFIE co (REINF) FIRST BN 
NINTH MAR REr,1AINS OPCON TO SECOND HI TWE~ll'"Y SIXI'H 1~AR., 
2. 11ISSIQN.. ~ (A) ... 
3& EXECUTION , 

A.. CONCEPT OF oPERATIOilTS.. FO'JR'l'H HAR C·",) (llEINr) liljI'2.'H ONE 
INFANTRY BATTA.LION (=) AND SUfIPOR1'~NG FORCES CONDUCTS SgA'tCH IUID DllS'l'R!JY 
OPERATIONS IN 01\ TO lOCttTE Jmn DEST1m' .ENElI,ff. FORCE8 8 Hl'rE>1DIUIt 1 . .oC AND 
DENY ElIrmy AOOESS INTO FOOD PRODUc,rrNG lOWLAl'HlS o 

B" FIRsr EN ("") lU"wrn HAR 
( 1) C01TIJCT ~iISS IONS ASSI GHED BY ill':li' (B) ,HID (G)., 
(2) CONDUCT AGGRESSIVE Sl.f.A1t UNIT ACl'I\TrI'IES (PAr;.'OOlS AID 

AMBUSHES) '1'0 INTERDICl' ENEMY 10C IN F'O'UTaH 1-iAR OR, AND P:a:O\fIDE EARLY 
WARl-rnm OF Et'lElflY A'rT ACK OF CLl\}IfP EVlum, HILL 51 A1-iD BILL 6'''4., 

rSECRET TA \3 

, 
;. , 

E.;, , 
--"" .~ ____ '-.J __ _ 
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SECRET 

(:;) COMIJf.ANDDIG OFFICER, DESIGNATED C,,~1"iP EV,i\.NS PEFlnJfRl.'ER DEFE1.iSE 
FORGE COlIfMAJl.TDER, DIREPTS AND OOORDINATES DEFEJSISE OF CAUP EVANS IN ACCOfrDANCE 
WITH REF (0)" 

Co COORDIl'JATlNG INS1'oo.;,'TlIlilS", 
(l) REF (A)o 
(2) THRUST POTh1TS n.w F'OUHl'H MAR ¢8123¢2; DBC 61'., 
(;) All,TNEX A (op OVEltt..Ay) 0 

(4) Tf{IS ORDER EFFECTIVE 1212~~H DEC 67 
40 ADHtN AND lOGISTICSo REIi' (A) \) 
50 COHMAND CO}1M..ELEC o REF CAl AND FOtmrH HAR 00J: <> 

ANNEX A (OF OVERLAY) (PASEP) 
GP.,,4 
B1' 

-~ ~~-~~ < , .. ~ --~.---------.~--.---

DECLASSIFIED 



SECRET 

o R 18115¢z DEC67 
FRor-1~ FOURTH 1'~AR 

,--

TO: FIRSf Bl'T NINTH HAR 
nlFO'i CG THIRD fJfARDIV 

FI115T TNF DIll (ARIl]'!) 
FIRST r':ARINES 

THIRD B1f TWEU'TH ~.! A R 
THIRD REDO N UN 

CO A. THI RD SF BN 
00 B TRIFID ENGR BIll 
El' 
SECRET 

DECLASSIFIED 

FRAG OTID 59=61 (COJ,'tBINED uSl~c/ARVN OPNS AND OPN NI!1)SHO) 

A., Urn l~AR OPORD ,7=67 (1.rEOSHO) 
TI.. 4TH HA R FRAG 010 5B .. 67 (NFA1SHO). 

TrE ZONE: H 
TASK oroANIZATI(\I\~. NO CHAlIJGE" 
10 SITUATION .. 

A.. mlE'HY FO~ES.. liTO CHANGE .. 
B" FRIENDLY FORCES o REF (A), DEl' 3D 1i:CON B'J' DS 1ST BN 9TH NAR FOR 

DURA'l'ION OF OPERA.'fION" 
'Co ATTACBlJfENTS PJrD DE1'ACHr,1ENTS.. DET HQ co uTH I1/ill (SCOUT",,fmIPEfIS) 

ATT 131' B1IT (=) 9TH Y.AR EJ!'F'3CTIiTE 18 DEC 67" 

20 mSSION. rn 18 DEG 6"'( hTH HilFIJNFS FsrABLISHl~S BLOCIQJm FORCE IN CON= 
J01IJCTION t/ITH 1ST INF DJV CArom) OFER4.TION I..AN=!.ON 162 IN liSTFtEEJf l-vITHOUT 
Jtr!1t AREA.. ' 
3 .. ' EXECUTION" 

to CO"flTCEPT OF OPR'tATION" CDNTThTUlNG OPEJtIlTIO~rs IN Aceo FlDANeE WITH 
REFERENCE~ {A.i AND (B), ON 18 DEC 67 4TH }'-~ARmTi.'S PR(JVIDE.~ ONE RIFLE co 
{RETIr} TO ~TABI·!SH m,OCiC:I-TG POSTI'XONS sourm-JEST PORl'IOH 1:3'1.' iNF DN 
(AM!) OA, VIcn·Tl'T'Y MY-ONiUm (YD 4741').. ' 

Bo 'lm' BN (=; 9'l'H HAR 
(1) FOLLOWING ENaIl\JEER ao.w SWEEP OF JIATIONAL IDUTE mE ON 18 

DEC 61, C01VJt4FN CE T""01'OR 110VE~JEN'T NORrH FFOIJf CA.'MP EVANS TO E..<:)'.l.'ABLISH BWC.'KING 
POSITICW VIC (YD 4946) vlTI'H ONE rm'LE co (REIN}c ' 

Co COORDINATING rWWRUC1'IONS 
(1) THRUST POIN'l'S" REF em.. . 
(2) EXERCISE©l:THEME CAUTION IN AREA OF oPERATIONS" 
(3) t"'Jl.ThITAIN CONTINUOUS ALEFlr ¥"OR E..i\iEHY YJOR1'AR P.'TTACK AND ENSURE 

THAT TROoPS PREPA.RE ADEQUCtTE DEFENSIVE POSITIONS .. 
(4) RUlES of' '1AWI\GErJI'.ENT IN !CCOTtlAtTCE ;,JITH DIV LOI 1,~.67 .. 
(5) DIRLNAUTH ~fITH PHONG ... m:E!~ DISTRICT HQ .. 

40 ADHIN A.1\fD lOGISTICS" RE;F CA)" 
So OOllHAND GCM!1",EI.ECT 

Ao REF (Il) 
Bo REPORr iiEEN IN POSITION .. ,SECRET 

GP ... i~ .' 
m TA"\) 
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. :;,~~ ;.~Sj~~\lll Z l),E,C 67 
}~(Ch FOUR1'H l1.ARINES 

DECLASSIFIED 

h .. HFiST'INF Dl V (ARVN) 7 
.;:,:..F bRAVCtCTi..i 79,,:)) /' I 
.1:i;i;~L~~~1~~SiHNTH !'1AR LA~r(d -- Cr~ 3: ~Qi 

~rl!rtD bN TWELFTH ~AR .\ 
!dli\L RECON BN 

CO B THIRD ENGFI'. BN 
CO A THIRD SP BN 

J~ C THlrtD TK EN 
'DEI FLSG-ALFA (CAMP EVANS) 
~LCOND PLAT BTRY D FIRST BN FORTY FOURTHARTY<USA) 

,L,FO ,:;G THIRD MARDIV 
Ul HD ~·.ARDI V nvD DHCB 
}L~G=;'LFA . 
vI 

S £. C R E l' SECTION ONE OF TwO SECTIONS 
'.F [hATl ON ORLER 60"'67 (NEOSHO) 
:'" j,APS: VIET'=NAl:'i, 1: 5i.3!b~\(;.: AMS L 7014, SH.EET ~~4.d 11 

-
~ C~ JD MARDIV MSG 1915~lZ DEC 67 

~~ ~Trl ~AR OPORD 100-67 
~ ~Trl MAR AD~I~ ORD 100-67 
;~. L1 V 0 F ,:;!U\4;\C.I .. ~E (COl J 
fo Dl VO P.:::k'J\UIU .... tC(COMMSOP) 
TIt:!:. i.Oi.,jD H 
·if.~ h OltGANI U,IION 

liTH ;:ARINE.,(=) OiE!NF) 
bLT 3fl 
1ST BN(=) ~TK MAR 
i.\F~\2TL E.£S£R liE 

DESIGNATED CO 1ST MAR 
.. ~ SITUATION 

COL DICK 
LICOL r<lCQUOWN 
L TCOL ria rCHELL 

A. ENE~Y FOkCESo CURRENT PERINTREPS AND INTSUMSo 
L. nnEN}';1. Y FORCES" 

CLJ 3D MARDIV CONTINUE OPERAT10NS IN ASSIGNED OA TO DESTROY 
~/hVA ~AIN AND GUERRILLA FORCES~ 

Cd 1ST INF DI V(ARVN) ELEt'lENTS PARTICIPATE IN BLOC KING OPERATIOI'; 
.k A!i..E.A Af-JAC ENT l,i,TH MAR OA .. 

C,)) lSI MAW PRO'JIDES FIXED AND ROTARY WI.NG SUPPORT" 

TAB G 
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~~) 7TH FLEET PROVIDES NGF SUPPORT TO III MAF AND CONDUCTS 

!\!,FHlblOUS OPERATIONS IN I CORPS AREA..I 

L) ~D RECON EN GS 3D MARDIV, PROVIDES SHARK (SCUBA-EQUIPPED 

J.;lVERS) TEAi'i DS .. TM l'lARINES ON CALL JOHN BRO\~N L2 COMl"iENCING D"'DAY. 

(0) 3D eN (-) (REIN) 12TH MAR DS 4TH MARINESo 
(7) ~D PLAT l-) (REINF) BTRY D 1ST BN ~4TH ARTY (USA) 

(A) M-4~9S DS 1ST BN 9TH MAR (NEOSHO) 
(5) M-55's GS 4TH MARINES 

(b) CO C 3D TK BN DS 1ST BN (-) 9TH MARINES (NEOSHO> 
(9) co B 3D [NGR BN as 4TH MARINES 

tA) PROVIDES NORMAL MINE CLEARANCE SUPPORT TO ls'r EN (,~) 

;lnl. t'.AR (tH.O:::irlO) 
(,B) PROVIDES DEMO AND TUNNEL TEAMS ON 30 tt:lNUTE STANDBY 

~O~j~£NCING H-HOUR D=DAY .. 
C .. ATTACHMENTS AND DETACHMENTS. DESIGNATED RIFLE, CO 1ST MAR CHOPS 

uPCON 'tTH MAR l"IDVJH D=l ASS!GNED REGTL RESERVE,. 

..... i"ilS~lON. tl.TH. MARINES, WHILE CONTINUNING OPERATION NEOSHO, COMMENC= 

ll~G AT H=HOUR, D=DAY CONDUCTS SEARCH AND DESTROY OPERATION VICINITY 

i'lY' CHANH IN CONJUNCTION WITH SIS BRAVO AMPHIBIOUS LANDING AND' COOPERA= 

iION/COORDlNATION WITH ARVN BLOCKING OPERATIONS TO CP,PTURE/DESTROY 

wEMY LOGISTICS CACHES, INSTALLATIONS AND EQUIPMENT; OBTAIN 
INTELLIGENCE: .AND TO KILL OR CAPTURE ENEMY FORCES ENCOUNTERED,. 

j. EXEcuTiON .. 
A .. CONCEPT OF OPERATION. 

(U COMMENCING D=DAY 4TH t1ARINES PROVIDES ONE RIFLE CO (REItH) 

ll~ BLOCKING POSITION TO SUPPORT SLF BRAVO 'SURFACE AND HELICOPTER ASSACLT 

'ro 5~ltE LZ FINCH AND CONDUCT SEARCH AND DESTROY OPERATIONS TOWARD 

~~TL OBJ ONEi ON D PLUS 1 "1H MARINES ASSUMES OPCON BLT, CONDUCTS 

lhOltOUGH AND DELIBERATE SEARCH AND DESTROY OPERATION TOWARD MY=CHANH IN 11 

V";UPERATION/COORDINATION WITH ARVN BLOCKING FORCES" I' 

(~) ARTILLERY SUPPORT PROVIDED BY 3D EN (-)(REINF) l~TH MAR 

}nO~ ~O~WARD ARTILLERY POSITION <VICINITY YD ~69301) AND CAMP EVANS. J 

(j) 'OPERATION OVERLAY .. 
B~ 1ST BN (-) 9TH ~AR 

( 1) CaNTIN DE MISSIONS ASSI GNED FOR OPERATlON NEOSHO. 

, (~) AT H-HOUR D-DAY CONDUCT HELIBORNE ASSAULT WITH ONE RIFLE 

I . ~ lREINF) INTO LZ SPARROW (YD 51Bq29) TO SEIZE AND DEFEND BLOCKING 

• Y(j::;I T 1 ON ANVIL (YD j1'.l84.3c TO YD ~Ho44 0 ... 

(j) ·ON·.ORDER, D PLUS 1f1 CHOP RIFLE CO OPCON TO ELl 3/10 

C () bLT ~/l 

SECRET 
DECLASSIFIED 
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(1) .AFTER HAVING SECURED REGl'L OB.J ONE AND UPON ASSIGNH1ENT 
~CO~ 4TH MARINES ON D PLUS 1 ASSUME opeON DESIGNATED RIFLE CO 1ST B~ 
~)3TH MAX, ON ORDER • " 

(Co) ON ORDERg CONTINUE SEARCH AND .DESTROY OPERATIONS ALONG AXIS 
DLAC K AND \liHI IE TOWARD REGTL OBJ TWO AND. THREE .. 

(,}) BE PREPAiO .. 1J IO REEMBARKJ) ON OKDER, ABOARD AMPHIBIOUS 
.,HIPFIN~ UPON COMPl.}:rrON OF OPERATION GREENE (D PLUS 5) III 

B. REGTL HESERVE -
{1) DESIGNATED RIFLE CO <REINf) 1ST MAR~ COMMENCING X-HOUR D-DAV 

bE. P REPAitED (ON ,}V; MINUTE ALl.RT) FOR EMPLOY!'1ENT IN ELT '}/l ZONE OF 
FerlON O}{ iN NEOSHO AREA a_ 

E. COUHDINATING INSTRUCTIONS. (1) D=DAY; ~6 DEC 1~67. 
cd H-HOUlH 1100H. 
(3) RCA UTILIZATION AUTHORlZED AND ENCOURAGED lAw CG 3D MARDIV 

l!Tlj~3Z DEC t-7 .. 
(4) PS~WAR OPS WILL E CONDUCTED AND COORDINATED BY THIS "HQ~ 
(;), -REPORTS lAw REF (C)" 

CoNTINQ~ EFFORTS WILL S:e: EXERCISED TO LOCATE ENEMY SPIDER 
.lhAPS, TUNNEL~ AND UNDERt;RQUND INSTALLATIONS THROUGH THE USE OF MINE 

ii:tECTION DEVICES, PROSES AND RECON SHARK TEAM .. 
0) "ADVANCE BEYOND DESIGNATED PHASE LINES UPON ORDER 

'.!iUS K~ .. 
(b) UNl TS IN DEFENSI VE POS! TIONS NEAR POPULATED AREAS WI LL 

UEHClSE STRICTEST FIRE DISCIPLINE AND CONTROLo RULES OF ENGAGEMENT 
ffFL Y .. 

(S) MAINTAIN MAXU1UM DISPERSION AT ALL TIMES wITH l~O MORE. THAN 
'vISUALI AUDIBLE BUT MUTUALLY SUPPORTING DISTANCE BETWEEN IN 01 \/1 DUAL 
:4H.N t~OVIN.G THROUGH POPULATED AREAS OR HEAVY UNDERBRUSH .. 

(h') El'lPHASIZE EXTREME CAUTION FOR HEAVY EMPLOYMENT OF ENEMY 
~NlS AND SURPRISE EXPLOSIVE DEVICESc 

(11) NI~KT POSITIONS USE MAXIMUM LpOS/AMBUSHES AND MINIMUM 
lLLU~lNATlONi CONTINUOUS LIGHT AND NOISE DISCIPLINE WILL BE EXERClSED~ 

(l~) MAXIMUM PRACTICABLE USE OF AIR PANELS MAR~ING FRrE~DLY 
rO~1 T IONS. . 

"(13) EMPHASIZE MAXIMUM/CONTINUOUS CA~OUFLAGI TO INCLUDE HELMET 
~~D ECUIP~EN! GARNISHING, FACE AND HAND PAINT .. 

(i~) THRUST POINTS EFFECTIVE H=HOUR D=DAY 
BhAVO 5449 
C HAliLl E 51041 
DELTA 5c;;45 

DECLASSIFIED 
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iT 
~ ~~ C it I!. T SECrION HJO Qf TWO SEcTIONS 

ECHO 4$144 
FOXTROT 513b 

(~,) REFERENCE (C) .AND OPERATION CliJERLAYo 

~o AL~lNISTRAtlON AND LOGISTICS, IN ACCORDANCE WITH REFERENCE (D) 
',lIK FOLLOWING ADDITIONS .. 

A .. SUPPLY 
(1) PRESCRIBED LOAD- AS PRESCRIBED ~y SLT COMMANDER TO I~CLUDE 

j 

.{ 

~~OI LE;3S '{H.AN TWO DAYS CLASS I AND SA CLASS VI> ENSURE ADEQUATE QUANT!"" .; 
nE:s OF SiU ... T AND HALIZONE rp.BLETS ARE CARRIED .. TWO 6~ i LENGTHS OF ROFJ:: : 
Yi.h S:;:'UAD/SECTION WILL BE CARRIED~ = 

Cd RESlJPPL Y= RESUPPLY OF FORWARD AkTILLERY POS! lION WILL BE 
~y ORGANIC TRANSPORTAION; MSR3 NATIONAL ROUTE ONI. 

ta TRANSPORTATION 
(1) THREE MULTI=~URPOSE BARGES WITK 35 HP MOTORS WILL BE AVIL­

,,51.[ AT LSA, Of ERATORS PROVIDED BY 1ST EN 9TH MAR ON STANDBY 
AT l..SAo . .. , 

(,) SEVEN OTT£RS WILL BE POSITIONED AT LSA FOR EMERGENCY LOGlS= 
neAL :;;tnVICES AS REQUESTED ... 
:J,> CC~~AND AND COm1UNICATION~"'ELECTRONICS 

A .. hEFERENCES (EJ~ (F) AND ./.bTa MARINES .(COIHISSUED SEPARATELY) 
Be RADIO 

(1) ACTIVATE RADIO RETRANSMISSION STATIONS ON HILL 6'l!,(YD 5l6c,l5i 
';;1 H'"'HOUR f)-DAY AS FOLLOWS~ 

-----------------~=--------------------------------------~¥ 
DECLASSIFIED 
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NET FkEQ",-UNIT PROVIDING 
CIU TAC 55.~5/56~05 HQ 4TH MARINES 

REGT TAC 6b~3/40~15 HQ 4TH MARINES 
5LT COF 3D EN l:GTH MAR 
(~) RADIO RETRANSMISSION STATION CALL SIGN WILL BE CALL SIGN 

iJF IKE NtT CONTROL STATION PLUS SUFFIX"ADVANCE*' 
(,3) UN1TS MA1NTAIN ,UHF GROUND-TO""Alt< CAPABILITY 
(4) BLT 3/1 TACP LOCAL RADIO NET WILL BE UTILIZED IN ADDITION 

10 qTH MARINES TACP LOCAL$ BLT 3/1, 1ST BN 9TH MARt AND 4TH MARINES 
.ILL ~AINtAIN STATIONS ON 4TH MARINES TACP NET (42#b). 

(5) CTG 7$1.5 GUARDS REG! TAC NET COMMENC:LNG D- 1. 
{(;) REGTL RESERVE GUARDHREGT TAe NET AT l{-HOUR D-DAY " B,t 

~~EPAkEC TO ENTER BLI TAC NET ON ORDER. 
C. CRYPTO 

(1) NUMERAL 'CODE - KAC-QX 1~ EFFECTIVE DAY 
Cd AUTHENTICATION- KAC-QX l~ EFFECTIVE DAY 
(3) pRIVITY CODE- KAC-PX 2~ EFFECTIVE DAY 

t. vISUAL 
(l/-P¥ROTECHNIC SIGNALS lAW REF <E> 
(,) SMOKE 

tA> WHITE-MARKING OF ENEMY POSTIONS 
(B) RED-AREA NOT SECURE,NOT SAFE TO LAND 
(e)' VIOLET/GREEN=AREA SECURE/SAFE, TO LAND OR DROP SUPPLIES 

(D) YELLOW-MARKING OF FRIENDLY POSITIONS. 
£. COMMAND POSTS. RLPOR! CP LOCATIONS WHEN ESTABLISHED AND CLOSED. 

;!;[',NEX A (OP OVER1.AY) (PAstP) 
If-t! ' 
:.T 

7't,., - ~ 5 ,2. 3 ') M 

SECRET 
----------------------~ ~ 
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tf' L:: ~.~. : 
Pf; .: .:.: 
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l~J lJG.i:.. 
.. r:..:" )/ 1.1 
PP.~jOL '. 
~ ~~'.~. 11£ .. ~ 
AT ~;b0~, 

G'~'* 
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"~.\ AT 1.." 

'.. t -;.:; >'(' "'t: ;,~s -: 0 
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FIJ; F" (~ Ll "'~"{ h ~: :-., ~ 
TC~ _ ··f IJ~~: f.: .. '\ ~. 
}.t~JlO C·,: --rgl ~.~.~ }I.t\-,}~ :~J. 'J 
IHJED "iA!tf;I'. Cq,::)' .G!-iVB 
FJH~I ·.~I'n' DL'.J {{ ... ('N; 
TIH~ I 1f,AR.l~~ ;!.;j 
~~JF !jl\/iVlJ ~GT'l~ ~i:_~i' 5~ 
:;;i;.C ON 1.1 l:'l \~ T '.~ t;r,~ I 't ~'1J T~\ i '!A :{ 

TtilkD bN 1. !",;:J,;TF t;h\~ 
1rH R D H EC Ql'l ,'.:H'I 

-=itCRI1 
NEOSHO H::'G U}2:Y:fi Fe m"L~'S :J 
F\Q.;,TH MP •. '1 Odj~,:) (:'.j=':"7 • NEOS;1!)) 
I!iSl''c Ob;ANli.!~T~')H< NO r,;;~"lAr~GL 

DECLASSIFIED 

• 

9 " 
~~--4f-

a,: ON ::.t. Drc t.'i .H en., '\S,,;'6~)t N'JA E1.EMENTS !1AY BE MOVING 51: TO AV.,)lD 
~~ f' .~. U i~F. .. 

':;.:) .:;..$1 /c '::;:,) :{r:POJiH~,1J on t~7i;~d2) ON fl.J DEC 67 .. 
/j) ~F!~- C~ n~~£ CONTACT ~lTh EST VC/~VA CO AT (YD 5~34~1) ON 

~ lJtG :;;:.h 

(1/,) 'i,:'~ C!\;'i~~~~L~\TU.S~ ~:.1'iirLOy i61/t.~=L'JX ANiJ ~\(.)-MM MOi(T/Ut~, 
INCHEh~:d~ 7' ',j!1F'r;,~, i ,,,X,:, Ln~J"'h. ulv r Cf.~ AS UPI:.:RATION CONTIN UES, Ul [LI ZE 
J.j:'G~7;, DU,I\Y IL~;)) ,nru.;:;i~; i\LiiM<lCINb Fn;IENliLY Ul\:ITSo 

i.: ~ FP.l EN D.L Y 

\!' (l V tH l.A Y,I .. 

C~) ~TM } I' f l!l'! ~.J . .t>;,~", AR \It'D OCC uP~ ES R~6TL. OBJ TWO AND TiB E1: ON 
l.i.I~"S cO; TO If U ,;;~OC K ?~):.~:: n O;~S;, \;ONDUCI3 RETROGRADE MOVEMENT ON 
hl.QU:~',! 0(\; L ?;_.l~i :> •. 

t,j) ;;;D ::ll'. '<:<:>'!'t', ~1AR f'i{O\l1))F..S ONE rIFLE. co REPARED {ON .391 MINUTE 
i\l.K'<n ~'T f'H!.~~Ei.l.J. (,.xL .rU:LD COMM£NCING ~906!a{ljH DEC 67 AS REGTL 
i1i-SERI} J.o.,'r.:)£f\(; 1'1. ~." Y',.'RCL 

C .. Jt\',~T rlNL L~J~ ;:/ !,": J, y,'sS.'.GNID OP:;VN ,·(1,'11 M~R t.FFtCTIVE ~08;?/0H DEC67 • 
.!' ... Ml~~;.Oli< ',~Uh·~Hi!fir'i .. ',.In:.) ;,p,>j HE::. (A}, iHK l<,'At(Ir.z:s COf'l~lENCING L-HOmc 
D pl .. J,;.:., \' \J'i ~,!J~L:. :, ::::;:; [~H ,~il·'!)D.~,5 Tfll.JYOPERAT 1 ON VIC IN! 1 Y MY=G H,,6,NH 
IN Ct,J(P :;·:'!~;.:t:)~,1/cCc::"r'It,;,:·T:{;l'-l ilL':: AHVlJ llLO(;j'.iNG OPt'4S TO CAPTlJttr./DI~TR"n' 

DECLASSIFIED 
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( ) '--.-~ ~. 

ENEiViY UJG1SXICS CACHES, IJ,IiSTHLLATIONS AND ,~!.(JU1PMEt'lT~ OBTAIN INTERH! GENet 
A.ND TO KiL;')., QH Gt.pr,0UR~: E:r.2':I'1':t ?O~G~;S ENQOUNTEt:J~D" 

,~> IXEC )J~f.'l Oi'i •. ,- ...,. 

ft.", ';';Oi~CEPT or Of-No COt-:l1.ENCING L"'HOUw DPLU~ J 4TH [~irl\InNf.S IH.LH IFTS 
bN C~1D uti? AN~) O .. ~E BUl .. k: co nno l·!I~'(;HANI{.OA AHD CONDUCT:; SI DOPN:2 
~aIH CNE INF B:.I TOwARD AHVi~~A ,\:iN BLOCKlr.!~ .P()~lTIUN;ju Axr~ SUPPORT fROt.: 
CAMP L\lP.N~;ig HA1'·'l.f\Nb AND J"H(.iNG".lJIEN" 01' OVEkU .. f.\Y .. 

B, 1ST an '-~'~EINF) ~TH MAR$ . 
(1) t'H L'Jrt(\l1R D i-·LiJ~') COi~DuCl KELltH..tRNt ASSAULT INTO VIC OBJ 

{:N£' WITH hi'i CMD ,(~[,P ANIJ 51 l/l" ~ .... 
, 1,2) AI H=rlOll", £1 fLUS.3 CONnUCT SID OF'NS vICINITY Rf.GTL CIBJ ONE" 

~ j) Oi~ ORDEx) COl'lDuCl ;:)1 D (')fo'NS A1.QN'~ AXIS BLAC K AND ~'iHl TE TO PL 
clHNDYi CONTrNUE.~ O~\ l,iRlJ,t:.H., 1'0 PL '~lHISJ<YQ . 

(4) UN ORDER, ~OL\lTINlIE, ;;;i/D Of'NS TO RtkTL O-BJ TwO AND IHG;EE .. 
~~) ·ftJAINTidt" ON£. RIFLE CO AS BN kESERVE TO BF~ COMNITTED ONLY I,nnw 

CDNSEl'fT nns Hfi.... > 

~6) DESl~NArl ONE PLAT ?ERIMENTER DEF CO PREPP,RED {ON ~0= tt)li~ 
N .. E~n) AS REGIL RESE.RvE" -

C .. CO II 1ST 51\! 1ST MAR-.CHOP OPCOw 1ST EN 9TH NAREFFECTIVE ;:!81~&00H .ll:C' () 7 <> 

-
DI> CO b 1ST bN l~T l'~AR~ CHOP OreON lSTJ>N ~T.H MArt EX'FECTIVE 

dS l4y)!OH DEC 6'", 
l,.<; COOK./J !N~Tll'.\l 

U) .ttD'(A)", 

(~) L-HUUK: TO DE ANNOUNCED 
'3) H-HuUH: W1w~KO 
(4) THREE SCOUT-DOG TEAMS AVAILABLE O~ CALLo 

~<> AD~lN AND LOGlSTIC~a k~F (A). 
:>.. C v4'!MAl'fD !~N D C Oi'lr1" [LEe .. 

A.. HEr ~A) ~ 

.0.. l.F FEe 'f 1.\1 r... ~~Q 1.li1Oi/)i1 JJl..C ~ 7 HJ 111 Ai'll) DI l! 1 \111 LL GUAkD 1151 bN T ftC 
~ 51o"::I:J files (M"'63~)<> , 

C .. F0LLOwlf:G Fi(r:,\,l AS!:.IIGNt'IEi'iTS ,t:.FFJ!.Cl'lvE LtPON REC.UP!; 

{,l) OVi.kLA't 
\;P-Ji 

bI 

ll) A;!/~ rAe 4() .. ~5q'1~U.5) 
(~) Bil/l TAC 36~10 <M-645) 
L3) .0/111 TAC ,56 .. 0!Z <N=3."ibJ 
tPAS.t.P) . 
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~l.~3142¢ H 
FM:. 4TH MAR 
TOI-CO 3RO MAR DIV 
PA~" TO t./COLONEt... HARBER 
~G<=>3 COO) 

~ECRET 

COMBIr:lEO .OPERAlI"ON W.rTH RF/PF 

PART 1. ... 
- TH'''' HQ WALt.: OONDUCT A. COMBINED'" AND 0 OPERATION WITH 

. RF/FIF FORCE" iN PHONG OnEN DB.-':RICT ON 6Di::C 67. 

PART 20. . 
1/9 WIL.L. PROVIDE 00 .. 8-) SLOCK1NG f~CE VIC (YO 5224P52J 
TO . (YO~54iJ39pJ) COo. (._) COMENCE(' MOVEMENT UNDER COVER Of 
OARKNE~. . 

PART 3. 
1 RF CO.- AND THREE PF BY ·DEC 61 WILL. CONDUCT f'WEEP Of 
HAMLET V 80 (YO 53¢39i2) AND (YO 5~5377). 

PART 4 I). "--____ ~ -'-' _...,..-" .. ~._____ ._. _____ ..-..--~~------'-............ -

'PHONG OGEN PROVtDEo' GUiDE'" TO MINIMiZE THREAT OF MtiNE AND. 
~URPRG~E EXPlf)~tVE o EVECE ..... 

PART 5.. . 
4TH l"IAR fNE CO HA" REQUIREO~ AREAL RECON Of' AREA PR lOR. 
TO (}OMENCMENT OF OPEFlAT 'ON.... IF WEATHER PRECLUDW .... RECON 
SPERA,TfON WIL.L. aE PO(!>rp08EI) UNTIL RECON ACl~OMPLI~HEi),. 

GP-4 
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SECRET 
..... ,-,-

THIRD MARDIV 

0107. 

TO Z~'\t/CO D F'IRST ~iIJ FmS! I'1I\Q I I 
Il\lF'O C~ TRlttD I'tiARD IV 'tZ- 7 'j '11 I A 
:: l.fnp '1~~m tV (FIlm) D Hce rei' -3-. r't'"4'(j- -::;s, / 1-- jl J} 1ti'j-
FIRCiT INF iiIV (ARV~) 

. ~LF'- '='~AVO (cTG 79 .. :n 
F'I:t ST ~A?1 

. r:r~I/F'lR~r ';'\\1 N!NTH ~MR 
Zf~TJT:;Ir.rn Btl} T!lJEti'TH i'IlAR ". 
",:':'~l!CO :? iHIRD ElliGR BN 
'IT 
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SECRET \ " ) 

TH 'RD MAROiv 

" " 

.. \. ;. 

"·Y .. 
" I 

~. 

, .. 
' . 

.. .. , ... , 

~~ ; . "r . 
;.... .-

• ~ .. ... .. .;II ..... 

PAGE TWO 90'1 SEC RET, .... . 
BE TO iriD eN OBJECT I\1ES WHItE APes >~ ~ OTTER'S MOUE TO VIC no '4!~e4) 
BY 12tIH FCft PICKUP or ONE co AT r"ea",* APes AND OTTERS RETmtll FO~ 
REf.fAlIIItG ELll'tJENTS t/9 AT VIC (YD '40404) AT lQJ,mt. 9rH IttF BV (A8W .. 
ARV») wILL HelD POSITS AT VIC (YD 41~4~0) UNTIL 160BH AS Seq!!1 AID 
RETURN PIC-11 APPROX 1800". . '.' ..... . 

s. IF W£AYHER PERMITS OPERATlONS WItL BE ROW lAW REF (A) !~~lOVt.9 
MilICOPTERS AS AVAtLABL£ tHTHnl A COl'l1PP,i[SSltD' TI!4£ 9P41 IAir!'S L J?4!TED 
OBJECTIVES. . .• ~' __ • 

c. REQUEST H/2'2~ REMAIN AS REGT .-R."! lHtTIL '40V!f4ENT EO 
D60 1ST MAltfES ilEMS TO RETURN lA-V~1'fG AND CHOP ope .,.MAl1tDlE,5,. ....... 

~.!£(l 21' IS (JO'f!3 tet- fiT :.1l;'3f·. ®~~~~_~ ~~;.a,.. 

---.-~. 

-
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SECRET 
COWW CNTR THIRD MARDIV 

HDWlf 

~Nri i~:;~0Z DEC (57 -r~tt/~o rtJ& i(JC-
~ rOURTJi ~f'iRINES ". .~ 
,. 0 CG THIRD tf!ARD IV ", (~"; t.. ,._.~ ___ .... __ 
HiFO SECOND BlIJ 'i'VJE:NTY SIXTH i~l.L'lR Eoe::1 ' . 
FT .... 
S£CRE1 . 
1. O?ERATIONS RF.(;IUIRlNG ASSIGj\J!'tlE~Jr OF. H/2/2~ ON TWO HOUR f\t!RT 49 
4TH t:JAR REG1e". RESERVE AR£ TEN! MArl~D'" .. 
GP-4 . :::"'. 

ar . 3DO D3C-? :D£C (c,1 .. ~ : 

'" , 

DECLASSIFIED 


