DECLASSIFIED

O SERY RO, FORTRS PR
L teic1on WSSOV STREES L s
" SAN J0SE, CALIFORNIA 95112

Froms Inspector-Instructer . PAC
’ 2ot commandant of the Harine Corps {Code :ﬁ% )
wias:  Direchtor, 12th Marine Corps Distriet (Code 1}

Subj: Reqguest for assistance in iﬁﬁix‘Mﬂg‘ the "éma@t@ﬁiw
of talks coneernimg the H&Y&GUER G‘WIOE : ‘

zmel: (1) Copy of current text of zzzas&m‘t&ﬁm& '
{2) General photographic coverage reguested

1. I was the Officer-in-Charge of the Astachrent of Haxines
i ~ from Pirst Battalion, Pourth Harines vhich boarded. apd re-
coverad the S5 MAYAGUEZ. Sinca being assigned as the Inspec-
tor-Instructor in San Jose, california I have received
pumerous reguests to appear as the guest speaker at luncheons
ané dipners to present the Mayaguez Operstion from By vigw-
solnt. Ivery request has been ronored thus far; hovever;
ench time that I speak, I receive addittonal requests for

: ~ants clsevhere. To date the presentations have. been
for relatively small groups and I have baen aple to ads—
quately handle them with hand drawn chaxrts. (I have included
enclosure (1) for permsal o ensure that I have [ot covaxed
areas that are objcctionable.) I ar mow faced with ever

increasing sizes of crowde and am in need of assistance in -
preparing a more impressive brief, " For ‘grample, on Wy .
requested cchedule I currently have the San Jose LyonsfiClub

;mél the JAYCEES. addltionally, several. :
ety

sigh Ochools havé.

sresentationasa-pa af- FE »..«f . - The Lock— -
heed Corporation has already Tecalve v presentation and
pas B more mo that-all: of ‘the employess will .

During Jancary
rivate dioner

irdehare he 1dinc dates osen for the presentatiom.
- — vhus, the Harime Corps 15 @aiaia%e@asiﬁam-::
1 : the public throwgh this progTas.. : —
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{ d -
to'spedk to your group this evening
for'mé to 'h E C '-,*to.talk aoout the. Marine‘co ps.

Far Easth,

the atmosphere in the

.

forces marched 1n Vietnaj, Cambodia ..
by the communist backed Khymer Rouge ¢
April 0 mbouia was declared under -the control cf. communlsts.
[51nce the Xhymer -fouge forces had not been opposed. tol.any gréat
extent, they were pretty confident of Lheir power and influence
a apparentlj thaet is why, AND I WANT TO EMFHASIZE THAL THIS
‘I8 MY CWii PERSCNAL OFINICN, NOT EACKED EY LOCUMENTATION OR:

uANY OFFICIAL STATEﬁEuf 1 feel that they declded Lo capturef
‘MAYAGUE

wnen it enterc@ into waters that tney claimed rig?t
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-1bn began on’ the evenlng af 13'Ma
| 31}}@1“ ‘

[IECH

Oﬂman'force ready to 'V .
: 'fited to- taking, f(AOmm)
2 While my commanding ot

s

_aﬁh nga baslc

~

s‘of Operations'i

LA

A ot bhé‘bettalion area oI pac 1n5
nybemmand@r, Captaln Welter. WCOD,
he' U.8. Neval ‘Academy, select=d two
eﬁe amen beg packing. They
ne-:: It‘Should e woted
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ﬁen the battalion commandéer returned alt 2130 he called the

Company Commander, his Pletoon Commanders, Hembers of bhe

. battalion steff, anéd myself into his office and gave us the
“mission thzthe hed recelved‘tef "thé¥¢oiimand Center. M“Capture .

The. MAXAGUEZ"  He then tas&eu'me with taking the operatior.

P Within 1ust a few hours we had prepared the me“, the ammunition,

. vand the gear that was to accompany us and, at 2300, arrived.
fgt 'the air. stbip ready for embar&ation. when I arrived at the
ﬂ”air strip I Giscovered several other personnel had been assigned
“to the missicn so, at embarkation time, I had a. force of 135 nopn
" personnel under my command. The force comsisted of the following ,
Warinen
¥arines

'*A heacguarters group ------ el
Lot a0 Tywo platoons from Company L o---memmmmeeeeea1]
Lot weent A detechment from the USS DULUTH --=--e----
S =" l“A detachuent from the USAF EQD ~=-c-vcee---
P v A Getachment from Navy Intelligence ~--=---
T Civilian volunteers from the
. USHS GREENVILLE VICTCRY -----------o-o- -5

Ammm#

jnWe toarded the ewalting alrcraft at just efter mlcnlght and
. begsn our flight to U-Tapao, Thiland. The Marines and other .|
. mémbers with us for the most part still did not know where wef
were going or what the mlsslon was. S ”

Dur*ng the ilibbt we began Dlrnning for the opera*i=n. Ve
. rea;ly .dién't asve a great deel to go on at the time, knowing
Cenly tnet the SS MATAGUEZ was a container ship ané that we were
fﬂtc Yoard it -- most likely from hellcopters. We decided that .
‘rsther than develop.new tactles, we would treat the ship as :
tnough it 'were g bulléing and euploy standard tactics to secure
~4t.  In thie manner we felt thet the men would have the’ least v
cgmount - of lea lning to accomplish before we were launched into -f”k
" the cperatrrn.l We also estsbllished several elements .of infhrmation
“that we It Lt‘Jerc necec0'lg icr the proper execution.of- the . -
cardil ngtani capture ci the ship. At 0500 we landed . in’ U Tavac
aﬂd.werafimmediately rugihed to the operaticne center .for" a:‘’ .
“briefing. "I thought thst at this trieflnz we would.get all of
the Getalle sbout the snlp and the total situation, tut.as we
&at dgown found out that the Alr Force had been awa*tina eur.
brief as tc how we were going to conduct the operation. They
~ha¢ mede numercus flights over tne ship and hsd taken: several T
“pic»ureﬁ ¢f 1t for us. These were provioed=tﬁ ae and, using’ them'
grid the advise of the Civlilian Sezman Mester vwno hac volunteered
. tc - accompany us on the misslon, developed a rlan which reguired’
‘UqAF ueTicuptero tc hover cross-deck over the- ccntainer con-~
cegtr ate fire from one of the minl-guns on the superctructdrq
w iich wae ‘Lhe only place oun the ship higher than the’ container
t andé consequently the only place which tresented a megjor -
wearding, and then»for the'

“
|
-3
& b

to the success of

tial i

'povjuap to the contalners and to anve to Tre esignatad
# pcaitione. We inew T we coald
ta ner with cxcepuion of one aresx .

Jtargo nets prepared so that we coulicd scale down: over‘the
'oI the cnntarners to the mzin deck of the sitip. The Air
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'ur plan and &=
ired. As we workedw
_Lot neeu CLl'Of
ud7led
iu“ our plhn fin alizec,wg
ci the detechament had Teen'
to tngm- Eh route frem lthe opeLations ofIi'
Where‘our‘Marlnec'awaited instructions ‘1 bégsn
bhe one ques tion tnztﬂl
morale --“Can a force this ‘emall
Y V‘Le exnectcd to capture the. Maysguez w;thout suprort: ircm
f‘tbe Navy? I had eeveral solld answers prevared end realjzed
»mhat & failure to instill confidence in the mén,at‘tnat point ‘.
“ ‘ cgulé have disastrcue affect on morgl As I
'briefed em “bout the mission I never saw an ejye uinﬁ or'en 'ﬁ
'arm‘twitch ’ bey llstened intently and then, when I asked’ *hem=v
, *eﬂe any questions a hznd shot up in back. I ?newy,,v
oaeone would gques tlon the slze of the force- and- tae,rm,
e of the missian and so was reaoy for the. cleqtion., ’

- » 'These men were tasxec with a mamouth ﬂissicn and
‘had absolutelj no éoubts sbout their ebility to gccomplish Aty
A;l'theijere worriec about was whether or aot thay HOUlC get

"ions, the Dlatoons were troxenuﬁown into squad sizec boazaing
eams: and begcn rehearsing thelr responsibilities. To. aid in

, the“rehearsal " we gketched the decks of tbe Ss WA AaUEZ on;

menbers of that team may huve teen unsble to co.. plete - ‘he mts )
sion. - After. a qulck box lunch, we toarded heliconuers on-the™

U Tapao alr strip znd awaited Lhe order to execute. T hac'fig-
guped that 1t woulcj“aﬂe acout thrce hou r= to secure the shinz‘“
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e

hen I arrivec Bl Loe ol qusud center I was snprenensive, feelfr
hat ‘the new . battazlisn woula be taling my mission from me. and
bhat .1 and my men would i ve trsveled and werkea fer rotk.*g
At thest time the actual sicsion of the new battaliorn was not

find cutl that‘the,k
1sjqno of Kho Tang 
or 4

“donfirmed. , Later, at a 1500 meuuiﬂc I vas

battalion had been tasked with landing cn th

fgn an "+t°mpt tc locate and rescus the ciew f
pleased to see thet. the opersticn was T

G

S' [ )

~ '—‘

ad thj

o
!jr*

1 wey
he i°L"Pd there.
§ aghore rwumd re
he
e

" ‘as lorig as the force was operating on t
1& ke little likelyncod thet the Cambodian
inforce those on the sunip and ny vortion ci t miseion coulé
‘be more efficiently effested. Sirce 1t was necessary to get a
fstrong for;e asko*e as quicxliy as poseilble, I had to reduce tae;‘
walme of. my initial lending force from the 120 Marines to one - of
. about 60 ané tio give up three helicopters. Tols would make 8
i‘a*«n;1].r=a‘!:le fow the dlandings ashore and weould gel & Ic;ce of Irom
‘1o ).men .on: the island. As we were vpreparing to legve the
vas’ informed that & cell hac been received reguiring = "
' 1 ' .t Lhe hellcopters cnto the QéCfg
I cbgecteo to tnls concept! T oid
O'Jeonardize my men £y having them rapel from the’ uacz
rorge CH-53. (which could not let the rear remp down. hsm
3 rine CH- 53's), arrying extra gear &nd trying. Lo’ '
ec& of a bobb;ng de=troyer in the middle of the night

the
Hot rapel and consequently were of little value to the’
der. this concept.,,The staff agreed with me’ and. cent a
%age explainlng our position., In revly we were ﬁﬂiormec,thut
, ship was“not a 'destroyer, but a. destroyer es cort, and that -

her’ than board it at night 1t was- accentable to board durlng
U ' A de=troyer escorﬁ ‘has a
Dleased with this deciéion
Het onto the gh ip witnout

e our rehear a“s paic off because it was av jmple,feat
he ol ssions of the platuon that was remaining behina;

; ec?ive heliCOpters to wait for the. exeCUulon sigral. >
] .Captain Joan:Pl “ELTN ' was' standlng out’ in fr\nt of

said thaf ‘“he' doubted that wn would launch, (He was
the mission would be cancelled agaln.

. . 4 . T
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gnal to 1ift off.

S1
a

Islend of Kho- ’I‘ang aric}

“eaaea feor
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: S
we v .d have to rosc-deck g:)
thqt lined. une qnl

f"‘led L0 og izg that neke
, we Qrew nearer the MAYAGURZ,. une’Ma
‘ardlng~y¢lty gtrapped their Pifles onto tueir ..
nalanced, on *1= iife llneq, gway 1n5wback and forth
d_cur’ob eective. I had 0'poral CCKER, 2. sqguagd ¢
on the life line besiqe me, as We arew alorgside

..‘ s‘

: loua ClEﬂmI lub ne was crcsv andfhe was’une
The remainéer of the squad followec 808
In" Just e Tew-minhutes the initial coarc;ng pa"
‘He superstructure and searched it. an

a1l ng team followed close behind the flrst,
: secure .the engine reom. We had worked out-
Forimo lngﬁfrom deck to. deck using grenade tnrcwn uown

t,thew’hg ne’ room Was fully saturated wjth tear ga;,

nly: took us 54 mlnutes from the time thet we boarded the:}
»YAuUEZ until we could: declare 1t secure andvralce ‘the

.This means . thet. we searched everv
‘ ;-ecanteliner, and. spdce: o) o4 oll four
Marlnes in that period of time.;'While the search

we signalea tnat the sbip uas secure,‘the Civilian Séamér
‘ded and be&an preparins it for gettlng under way.¢ They here_
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the 585 MAYAG JEL out of the area an
men over to essist with the Ureparauions.
hejactlun on ths
eceived a request to have men nrenarec to go
st wWith, that action. I:decided that with the'
ihelp“the crew, I could ‘provide adequate defense'
19 men, so I detbcned the

tie opportunity to go-ashore because of the
for at eleven that morning,we were 1nformeo;

7get n,erway; iney, 1t turne!.
i sonality: ané maneged to .get
1thout delay.,
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ir strikes in on the 1sland in euuuort;_

1s skill e difficult when gtending on'

ihg the area to be hln,‘JCPLLiﬁg in the’ strike
i -ag'he was oovng, is. evrn more’“

cvwatu, t} Cumbouiuns ash
e'un fire .ana othe small arm
“,his misqion under V.

plan was “for them.to
; d”nortior of the
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1 bee 1275

GENERAL PROTOGRAPNIC COVERAGE RECULSTED

‘1° In oxder ¢o irprove the guallity of emrrbnt.vzmaen@@tﬂ@as
of the MAVAGUREZ Operatlion, the f@ll@wlng slides znd motlom
Dﬁ@%@ﬁ@ footage 48 reguienteds o

@l} S HAYAGUEZ -- top and sida or oblique wicws.

(2) Slide reflocting the relationship of the £S5
JAYTATUEZ ond the Island of fho Tand.

(3) 8lide chowing owift beats @i@d up te the
B8 HRYRGUEZ,

© {4} slide showving the lecaﬁians of the hellcopters
off the Island of Kho Tang after belng dovmed by
: growd fLive.

(S) Cood slide of Xhe Tomng,

{¢) A 8lide of ¢he entlze aresa of @wezaﬁ¢©n showing
the location of Cthe S35 MAYAGUEZ and the raiatien-
ships of ho Tamg Island and the malinlaznd ef
Canrodia, _ ‘

k. HMotiom p&@t@f@ f@@tagag

(1) The USS HOLD coming alongoids the S5 MAYACURY.

(2) Harines jumping from the BEOLD to the MAYAGUES.

{(3) The h@@k my and t@wﬁng @peratinﬂ betvoen tho
ﬁ@ﬂ? Ak YAGUES

J“fﬁ'" e

(4) 1 liﬁ@mtcfs h@@@Eﬂ@g ovor the ¥OL? during tho
dcbaf%ati@a of Narines pricr %o the operatian.
2{3) The approach and Eancover @f @?—53 helicepters
~ arownmd ¥he Tang Island.
2{6) Inzertion of Merimes on the islamd.
“(7) Footage of gun vums on ¢the island during tho

Azt . , _ .
WmFm@m@m%ﬁ@&@@ﬁ&%@mumum&mr;xzzz
th@ @ayu . ‘

g‘@%@@ﬁ@“@ﬁ'@m@ FEpROLE

do&4vaxeﬁ @m'*he7iglamdm
Hawal. @un f&t@ @@lﬂ@@ﬁoﬂ.by b&@ @33 Uﬂ&@@de

corard tne islamﬁ and pﬂ@kca mp tﬁ@ mwﬁmmina

— e 5Emwﬂﬂwﬁﬁkfﬁ?&ﬁﬁriﬁﬁﬁﬁmx%f:;fmn

e It is Eugmgmazed that these moy =241l heo eia@sﬁf ied ~ad
not releaszsable. They are nott coverod in $he DReeont GO,

hm& @@@1@ a@d t@ the presentation i€ @v&i&&%&@ and con—
® 13 m by P\MQ

Enclosuze (2)

DECLASSIFIED




DECLASSIFIED

8728
1 Bee 1975

3, 8ince the Magline Cozps is galning cncellent press -
ropregsentation and cosmunity exposure frem the Mayaguos
incident ond every prasentation tonds (o promote ¢he
tarine Corys imaga. Igomsldor 4% desivable to develep a
more profoosionol and reprosontotive padkage for omanian—
zhon by the peblics I conpot contlmic to resd: Yae in~
craasingly larger avdlentes with my presene chards.

3. I have becm informed that the Nawy has a cossiderable
snount of photographlie coverage of the Heyaguen Opsratlion

on £4l¢ and thad pordicns of this mdtorial. can bo mole
avallablo for use with ¢his presentatien. Slides and

footoge from these files corbined with my oxal diseription

of the sievation wiill upygrade the pressntation to the level -
of profescionalisn nermally ascosiated with the Uapime Cexps
and will cribnce the Marine Corps’® image within the cormunllys
therefore, I horehy roguest acsistance in gatheripg opprovad
footage and slides to cover tha areas listed im enclogure (2)
and in prepaving these for prezontatien. If poscible, I
would 1like to have the opportunity to screen the moterial my=-
pelf, But, i1f TAD for this purpozc is not considered practleal
+he Lockhesl Corporxation has offercd to maie its photegxaphic
Lab available o me for the purpeoses of cutting cmd splieliny
and ¢he preparation of slides from negatives seldcted by
Fosdgunrters HMarine COEpS.

4. thilc T vowld prefor Co have tho chones te cipoon ¢ho

availcobls matorial percomaliy and to have the REoodgwaxtars
Marisme Corps Public Bffalzs Staffioereon my final proscnta-
tion fer chjectiomable material, elthor method suggested
for the peojest is setisfoctory. Uy main comcoxn 18 &
got the poctnge dome amd roady as coem as pesclble. aay
aosligtanee will be cpprociabad. ‘

2
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