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ORGANIZATIONAL DATA DATA

BRI P ‘DESIGNM‘ION

Sth Marine: Rngiment (=) (Rein)

SUBCHDINATE UNITS

Headquarters Co., 5th Marines-
1st Ba;btallon, 5th Mer:.nes

Colonel S DAVIS

Capt Re Jo SALVATI
LtCol P. L. HILGARTNER

(1 Sept 'to 19 Sept)

. LtCol O.' Ws VAN DENBERG

2nd Bgttalion, 5th Marines
3rd Bat‘taliqn, Sth Ma:ines

ATTACHED UNITS
NONE

2, .LOCATION .

(20 Sept to 30 Sept)’
- LtCol. G. Ce l‘hNAUGEI‘ON

LtCol C. B. WEBSTER-

© (1 'Sept’ to 6 Sept)
LtCol’ W. K. ROCKEY
(7 Sept-to 30 Se;_)t)

Q,‘(IA.NG NAM Province, RVN .1 September to 30 September 1967

"‘;. STAFF OFFICERS

‘Executive Ofﬁ.c er
S-1 : .
S=2
Sa=3

v Capt Be Jo MULHERIN -
m‘] D- A- SAIE S
- L. -Maj. Re Ji ALGER -
w7 (1 Sept to 10 Sept) -

.Maj-R.C. WISE

S=5

Comm0O

MTO

SupplyO Ll
Regimentsl Chaplain =~
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" Capt S. THOMPSQN -
- L0ax Be TAKESIAN CEC USN

(1% Sept to A0, Sept)
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Regimental Surgeon Lt T E. BRUNNELL M’ USNR
Regimentel Dental Officer = . Lt 8. J. WILSON DC USNR .
4 AVERAGE MONTHLY STRENGTH ' BOTIE
Usm R ' - ':""A . .-.- :US_N '
off ~ Enl L . Off o Bnl
127 . 3456 S~ 11 163

PART I
NARRATIVE SUMGRY

2nd Bgttalion, Fifth Marines contlnues under operational. cone
trol of First Marine Diviaion. From 1 to.l5 September: Company "a",
lst Battalion, Fifth Marines and Company-“"K", 3rd Battilion, Fifth
%ines we:r:e chopped to Tth Marineg in prepa:&tio'n for QOperation
U 4 Beptember Operatlon SWIFT was initiated by elements of the
' 2nd NVA Divisions Operation SWIFT was terminated on 15 September,

. 22 Septerber the 3rd Battalion, Fifth Marines was chopped to

the First Marine Regiment to participate in Operation SHELBYVILLE,
This operation terminated 28 Septumber,

Work and plamning continued on both combat bases end the LSA
for the pending monsoon season. . .

30 September Fifth Marine Regiment was orderedl to ocoupy First
Marine Regiment TAOR. )

. PART IIT _
SEQUENTIAL LISTING OF SIGNIFICANT EVENTS =

ls Personnel and Administration. This command has experiénced a
large input of newly joined personnel, (11 officers and 408 en~
listed), ‘from CONUS however, it is anticipated that approximately
10 officers and 400 enlisted will be rotated to CONUS during the
months of October and November 1967.

. Cesualties for the month of September are as follows:

. KA DOW WIANE VIAE  NEG
HCo - 1 0 0 T3 0.
1/5 59 2 67 129 6

- 2/5 12 0 8 31 30
35 51 o 26 M6 32
123 2 101 309 68

3
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2. Intel]ig ence

2. - Enemy, - During Opera.tlon SWIFT, one of the f:.rst not-
able cha.racteristlcs of enemy morale and discipline was revealed
by an analysis of captured equipment, Uniformity of contents of
eneny packs indicated well disciplined, regular army forces.

The condition of ‘the web equipment and contents was new, :.ndicat-
ing recent resupply, probably for the entire unite

Interrogation of enemy prisoners indicated that some units
had recently béen issued new gas masks. Those captured and
forwarded were of two piece construction, 1ncluding glasses
similar to those worn by underwater ewimmers. Analysis by the
Regimental NBC NCO revealed that the lower portion, or filter,
was no better or worse than previously captured Chinese and
Ruseian masks, but was a marked improvement over the homemade
masks of the VC. (cloth, acitate, and a charcoal filter pouch.)

Training appears to have been conducted on the battalion level
and varied from unit to umit. One prisoner steted his unit was
- frightened of dying from gag po:.so*’ung. Their training directed
them to withdraw 1000 meters, wait until the gas dispersed and
then to resume the battles Another prisoner, from the lst VC
Regiment, said his bettalion commander conducted continuous
training in the use of themasks; they were not afraid of gas
attacks; - their reaction was to don masks, hug the ground for
several minutes until the gas dissipated, and then to resume the
stback; still. & third prisoner stated his company were all equip-
ped with the new masks, but had been ordered to stage their packs
and cquipment several kilometers from the battlefield in un~
identified sub-hamlet. _ ,

Some home-nede VC. gas masks were also captured, indicating
-possible intergration of local force imits into NVA elementa
as the battle progressed and casualties mounted.”

Significant enemy documents captured inoluded ‘"Freplamied
Countersweep Operations Planned, lst amd 3xrd Regts, 2nd NVA
Divisions" This document discussed NVA action for several cone
tingencies in the event of Marine Corps-activities east of Que
Son. There is a possibility that the operation precipitated by
Del-5 actions may have again spoiled the tinetable for the 2nd
NV4 Divisdon's plens for a mjor ground effort against Que Sons

Othex documents showed overlays of several enemy companys
platoon; reserve compaiy and OP locations; transPO:r:tatlon and -
d:.sPos:.t:Lon routes for enemy casualties.

Ly o " SECRET
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. _Ma.rlnes control at O'(OOH 28 Se;;tember 1967.

';’Sa Fire Supporte Dur:i.ng the month of September ‘l:he 2nd. Bate
talion, ‘Eteventh Marines contimed in direct. support of the
Fifth Marines. The follow:n.ng missions were f:.red, in support
.of the Reg.lment. ' . S

@S NGB HAL T_om. TYPE o PN mm&mwmmm-

521. . 723 ATL 345 105MM 20302
g WP 1023

. CIHER 22

3 "+ TCOTADeswee 21734

L 157 . 223 264 644  155MM HOW EHE 6477
: 547

TOTALoonu-'Tl}g

147 24 S ¢ 1166 - - 442" MORT - HE - 7090
IILUM 540

WE. i

OTHER -

- :wmx,..,..7707

Gl 5 % 4 155MMGUN "HE 259

6. Mr Supportn During September, 1 152.,000 pounds of all class»-
es of supply and 630. troops were helo-lifted in support of the *#
. 5th Marine Regiment. These tobals do not include airlifts

- goheduled by the G-4, lst Marine Division, or troops and re-
‘pupply lifted by the UH34Bds assigned to the HST on a daily basise
: Exclusive of Operatlon SWIFT, the Regimental S-2 commenced

‘s systematio progran of daily targetting of enemy fortifications,
automatic weapons positions, bunkers, aaves and troop concentrab-
ions, From 16 to 30 September, an average. of ten flighte of .
fixed wing alrcraft per day were utilized. Target evaluation

end fixed wing control was accomplished by acheduling UHIB gun—
ships (TAC(A) 's on station from 0800 -1800 dailys When not
actually controlllng fixed wing flights these TAC(4)'s were
utilized as 4 convoy escorta, a.nd "on sta:l::mn“ infantry fire.
-supporte - - : ,

6 - SECREP
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Te Logisticss On 2 September all CH-.46 helicoPters welre:
grounded. This made resupply of out-lying units and the LS4 -
at Hill 63 vexry difficult due to the limited avedilability of
CH~53 helicopters and the smaller capacity-of .the UH~34'a.

On 5 September the LZ at the L34 on Hill 63 Combat Bgse
was graded for gephalting and steel matting, On 12 Septembexr
the steel matting was completed at this LZ.

On 20 September work was started on ammmtion berms at
_ the LSA to improve storage capam_ty and ammuition protections

Bunker material for 18 fighting bunkers was delievered on
24 September to the 3rd Battalion, Fifth Marines.

on 30 September orders were received to move from Que Son
and Hill 63 to the First Marines TAOR. :

)

8¢ Civil Affairs/Civic iction, On 2 September all civilian
areas were put off limits to Marine personnel for three days
-due to National Elections,

On September 9 CA0 presented Que Son, Nui Lac Son area
briefing to new Comranding Officer of lst Battelion, Fifth
Marinea, .

On 18 September the Regimental CAQ attended the annual
childrens festival in Phy Huong Village. Cookies wera pro-
vided by.3rd Bn., Fifth Marines and 5th Marines Mess Halle
About. 600 children were in attendance.

.Area PsyOps Oonference held by the Regu.mental CAQ to Aism
cuss PsyCps within area of operation. USMS, Vietmamese, U.S.

Army Adrisor and CORDS PsyOps personnel attended.

9; " Medicale The following muiber of patients were seen dur-
ing the reporting period 1 ~ 30 September 1967:

HQ 0 29 (224
OTHER 102
131

A total of 192 imrmnizations were admnistered duzlng the
nonth of Septenber 1967,
.- On 1 September a 12 yeax OJ.d Vletnamese boy who had sug-
tained 2nd and 3rd degree burns of the face (Napalm) wag med-
evased to the civilian hospital in DaNang for further treatmente

On 4 September during the imitial phase of Operation SWIFT,
the HqCompany Regimental Aid Stat:.on functioned in ¢he cspaclty
as a Collecting and Clearing Statlon in the treatment and
evacuation of mass c;asua.lties.' The medlcal personnel of Hy '
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Company were ass:.s-ted by the Medica:l Off:.cers and Hosp:x.tal Corps—

men from BAS 3/5 and BAS 2/11. Approximately 50 WIA's were pro=-
cessed through the Hq Compeny Regimental Aid Station.on 4 Sep 1967.
On the evening of 6 September notification was received that
over 100 WIA casualties were expected to be evacusted from the
field to the Hg Co Regimental Aid Station. An urgent call wasg
made to the Division Surgeon, lst Marine Division, requestlng ned=-

~dieal support. The Medical Support Team from the lst 'Medical Bat-

talion arrived at Hill 63 on the evening of 6 September. A com-
plete Collecting and Clearing Station was established st the Hq
Company Regimental Aid Station, Early on the morning of 7 Septem=-
ber the WIA casualties were brought in -from the field by helicopters
Following emargency treatment, the serious and critical cagualties
were medevaced by helicopter to either NSA DaNang, lst Medical Bat=
talion DaNang, let Hospital Company Chu Lai, or USS REPOSE (aH~16).
Approximately 200 WIA's were treated and processed through the com~=
bined Regimental Aid Station/Ce: -lecting and Clear*ng Conpany on‘7
September 1967

: On the afterncon of 13 September the Regimental Surgeon was
called away to the ¢amp of an ARWN Ranger unit for the purpose of
investigating a sudden outbreak of skin rash amongst & group of
ARVN Rangers following exposure to CS gas. After thorough examina=
im and investigation the Regimental Surgeon concluded that the skin

‘rash was a contact dermatitis due to some topically applied irritant;

i.ee, poison ivy, and’ that it was highly unlikely that the cause was
due to exposure to CS gas, While there on the evening of 1% Sep-
tember ‘the ARVN Ranger camp was attacked by hostile mortar and rock-
et fire, and the Regimental Surgeon was unsble to return to Hg Co
until late the following day, The Beg:.mental Surgeon treated several
during the attack. :

: On the afternoon of 22 September a civ:i_l:.an bus detonated en une-
known type mine, The Hg Co ambulance ‘and two corpsmen were gent to

. the Sechie.  There was one female urvivor. The ‘other eight oivilians

on the bus were dead. The lone ‘glrvivor was treated at the Regi~
mente.l Collecting and Clearing Statlon, and evacd to Pistrict Hq.
. on' 27 September three ca.s’ualties attached +o lst Ta.nk Ba.tta.llon

8 + .. '  SEGRET'
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were treated at the RAS after sustaining injuries when the truck
in which they were riding struck a mine. All were returned to
dutys. L . : o e
On 28 September three casualties attacHed to '9th Engineer
Bn were treated at the RAS after sustaining injuries when the
truck in-which they were riding struck = mine. dll were re
turned to duty, : o

10s Dental. During the reporting period two trips were made
Yo Que Son, lst Battaliom, Fifth Marines. & total of 96
patients were seen on the two tripse S

Dental was closed on 7 September for use of C&C Company at
the beginving of Operation Wimd, . DU :

16 and 17 September were spent in DaNang drawing supplies and
verifying records. - : Doy

A total of 290 patients were seen during the reporting
period, they were from the following unitss - -

HQ CO 20 Lo
3/5 1% -
/1 1%
2/11 19%
Isa . T
ESD o 1%
" 9th . ENGR .~ - 4%
" lst ENGR A
1lst TE' Zh
AT . ¢ o
100%

‘Il. Chaplain, During the month of September the Regimemtal
Chaplain held a total of 22 services at the Hi1l 63 complex
with a total of 860 men attending., 450 men received the sace
renent of Holy Communion, . C Ca

" 0On_ 4 September Lt Vincent Rabert Capodanno,-CHC, USMR,
Chaplain to 3rd Battalion, Fifth Marines was killed in action
during Operation SWIFT, -

PART IV

CHRONOLOGY QF SUBORDINATE' COMMANDS
AND SUPPORTING DOCUMENTS

lo ENOLOSURE (2) HEADQUARTERS COMPANY, STH MARINES COMMAND
CHRONCLOGY '
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1ST BATTALION, 5TH MAKINES COMMAND CHRONOLOGY
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OPERATION SWIFT h
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' f‘roma Cofmnanding Officer DY N n ,7.;
To: Commanding General, 1"c0 Ho. 0 3 Rein), FMF

(Attn: Task Force X~-Ray)

Subj: Combat After Action Report

- Ref: (&) 1stMarDivO 3840.14
oo b) CG, lstMarDiv msg 0"’ 445Z Sep67
o) Task Force X-Rey Freg0 24~67 (Operation swxm)

. Enols (1)~ First Battalion, Fifth Marines Combat After Actia.‘ ¥

: Report., R
f ez) Third Battelion, Fifth Marines Combat After Actlon‘ '

Reporta
(3) Dislodge X-Ray Combat “te:r: Action Report.

l. Code Name, Operation SWIFT., “Search and Destroy.
2. Detes of Operation. O40500H o 151600H September 1967,
3, nggt_j._@_.. Quang Tin Piwovince, Republic of Vietnam.

4s Command Headguarters.

8. TFifth Marines (-) (Rein), Col, S. DAVIS from 040500H to
OT1159H September 1967. _

be Taak Force K-Rmr, First Marine Division, BGen F. C. LAHUE
from O71200H +to 15160CH Septembexr 1967.'

5 Task Orgenization,

Fifth Marines {-)(Rein) - Col S. DAVIS
Fifth Marines (w). : ,
Headquarters Company "\ , . Cgpt R.J. SALVATI
1s% Battalion, Fifth Marines {~) {Bsin) ItCol F.L. HILGARTNER
Srd Zettalion, Pifth Merines (-) (Rein) LtCol C.B. WEBSTER
fxiclodge %-Ray &-) M) H.G- CHBATHAM JR.
e :
NGRADE
DECLASSIFIED
D
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LtCol W.K. ROCKEY

, (.‘E‘rom 0714003 Sepb7)
" Co B (~), lst Engineer Bn
Ca B, 1st Shore Paxrty Bn

Cap'b W.J. BENON -

‘Co A (-), lst Tank Bn &";
Cow e e o Capt R.W. MADDOX
' e "~ (From 06QBGOE"epb7)
8o B (=), 18t AT Bn Capt A.R. GREEN

Collec.tlng and Clearlng Pla.toon Lt K.L. SACK USNR (M3)

6 §_u_pport1ng Forces.

a irtillery, | T L

(1) The Scoond Battelion,: Eleventh Marines' (=) (Rein) fired
1,203 missions utiliz:_t‘ng rounds in QOperation SWIFT. Battery displace=
ments were'made to-THANG BINH arnd Hill 29 during the operations
Repid positioming and maneuvering of the First and Third Battalions
of the: Fifth-Marines necessitated several shifts in mission’ assigne
ments for batteries, Die placements and reassigmments were acoom~—
DPlished without. significant effect on tie support rendered to
infantry umts,

(2) An appa.rent map dlscrepancy between adjoining sheets
created range -errors of from 400 tu 600 meters on occasion. . The
Third Battalion, Fifth Marines suffered three WIA when friendly
units ,were on the gun targét line. Batteries compensated for the
remainder of the operation. Accurate survey da.ta, is 'being applied
30 September. 1967 to preclude. this problems

b. 4dr,
(1) Seve f£or the exceptions. noted below, the air support

:prov:.dea. to the Fifth Marines was considered adequate overall ‘and
excellent with respect to fived wing support. The follom.ng types

-of aireraft wera utilizmed for the purposes indicated:

{a) Rotaxy W:Lngs
UH 34 ~ Medevac and resuppl,y.
CH 46 - BEmergency troop lifte
CE 53 - Res.mg]y and troop lift.’

UHLB . TaG{ medevas escort, visual recons
K na.msance, a.nd delivery of Cs.

(b)) ]L.mud Wrzg- .

DECLASSIFIED
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0130 & G'].J_[ B FLa.l"ean_Lps
Cll7 - Spocky gunships
A4 - Micro-pulverized CS deliveny

02 — Psywar broadcasts : ;

(2) As indicated in enclosure (2) medevac mission were not
always completed in an acceptable period of time., This was p !
due to the grounding of CH 46 helicopters and the resultant re-
quirement for UH 34 assets to £ill the vold., No medevac helicopters
wore availeble at the Hill 63 combat base for rapid response mede
‘evac missions. This necessitated the use of resupply helicopters
asgigned to the HST. Resupply aircraft were often unavailsble due

-+ to mechanical diffioulties and battle damage, thus compounding med=

evac delays,

(3) The serial delivery of CS proved to be an extremely
effective tacticy however the planning end requested employment of
RCA was gmzs'sl,,r cur“aule& for the folliowing reasons:

(8) Insufficient quantl‘o:.es of micro-pulverized CS
~were available for napalm tank and/cr smoke-spray tank delivery.

(b) The First MAW withdrew the M58 and ML59 CS clusters
from tacticel use because of missing fuzes. The lack of fuzes neces—
sitated low altitude (600-700ft) duops causing extensive exposure of
delivexny axi.::c::r."a.f”L to ground fires :

(c) When other means of dispersing CS were unavaileble,
the Fifth Marines requested the drop of CS grenades from UH 34
heliocopters and volunteered to do +the droppinge The First MAW would
not authorize such a drop below 2,500 feet; too high to be effective.
It is belived that a drop sltitude of 1500 feet would provide ade-
quate aircraft safety, particularly at n:Lght, and also permit the
effective. u‘billza.tlon of the €3 grenades. -

(4) Separate TACP frequensies were used by each bad;tal:.on,
resulting in lower density voice traffic and more efficient amir -
operations. The Regimental TAGR monitored both frequencies in ordex
to respond to baibalion air support requirements. Suspected NVA
electronic jamming and/or interference necessitated numerous free
quency changes during the operation, but did not disrupt come
mum.catlons +0 any s1gm.fn.car*t extent, ‘

(5)  The mini-DASC was colocated w:.th the Fifth Marines CP.
It proved most helpful in providing rapld I:'esponse air support, and -

\
\

3 ' 5
W"m_@‘
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handling all savea~-plane informraticr, iius relieving much of the cone
gestion normally present on TACP {local). FM frequencies,

g £ ]

(6) TAC(A) suppors, in the form of UHLB gunships, proved
its value throughout the operation. The TAC(A)'s were briefed and
- debriefed by the Regimental S~2 and ALO, providing invelusble
intelligence information and gaining more information -on friendly
troop positions, ehemy s;:f_tua.tion, etCsy than is normally possible
.-.u.s:.ng radio  commmications only.  This personsl contact allowed the
ilots to perform their missions’ mich more effectively as -
.TAC( g's end es on stetion gunships, The TAC(A)'s were used exten-
sively. throughout the cperation to control and direct pre-planned
fixed wing- air strikes wut enemy fortifications,: emplananents, routes
of egress, and harbor sites.

T Ieldgeme. o o o

Be Usually rel:.a.ble sources bad identified majoxr elements of
the 2d NVA Division moving within the Hiep Duc - yue Son = Thang
Binh « Tam Ky triangle. These e€iements had been identified as Hq
and Fwd CP's of the 2d NVA Divisiong lst VO Regt, 3d NVA Regty and
dst NVA Regt, In addition, the 70th Independent Bn, 7end Provincial

“- Bry Quang. Nam Provincisl Uni% Hg and lesser, Provincial and Distriot
" level forces were suspected of operating thereins Presence of these
major elements were continuously r.ported by G-2, 2d ARVN Division,
DToEs Thang Binh, Que Son District Intel 0., Quang Tin Intelligence
Agenoies both US and ARV\T), as well as higher USM hesdquarters.

be o+a1 VC/NVA strength encountered dur:mg Opera.tlon SWIFT is
.. estimated 4t bYetween 5500 and 600C troopss Units definitely identified
by PW's and captured documents included 40th; 60th and 90th Bn's,
~1st V0*Regt; 2nd and 3rd Bn's 3rd NVA Regt; 2nd Bn, -21st NVi Regts; .
70th Independent Bn and 72nd Bn, Quang Nam Provincial Um.t. :

Cs Dispositions were ger»e'f‘a.lly as reported. Specific dlSpos:LtJ.ons
.-of" the 1st and 31xd Regiments were conflrmed by the capture a.nd trans-
latlon of thelr 'battle pla.ns. _ . i,

v Operatlon SWIFL‘ again: demonstra‘bed. the urgent need for quali-

~fied Interpreters and Interrogation-Translation Sub-Teams in the field

" with Marines Infantry Battalions. Their presense is considered man-
datory for tactical exploitation of captured personnel and material.
The transportation problem emphasized in the lst Bn report is amplified

.when addressed to intelligence exploitation. The battlé plans previously

~.mentioned had been captured on 4 September, evacuated to Division on
the 5th, treaslated and disseminated on the 6th. When received at the
Battalion level, friendly elements were within 500 meters of, and
heavily engaged with enemy forces whose exact dispositions were des-
cribed in the battle plans captured two dgys before.

% s -
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‘8. Mission. Fifth Marines {.) (Ruinj corwimes the defense of combat
bases, provides security for engineer effcrts in AO, gains end main~
tains contact with enemy forces in the Que Son Valley and attacks to
destroy the personnel, equipment, facilities and caches of the 2nd MWa
Division and its SuppO“Tlng forces.

e Concept of Operatlon.

. ae Commencing at 040500H September 1967 (D-DaY & H-HOUR) with the
heavy engagement of one rifle company (-), the Fifth Marines (=) (Rein)
moves one rifle company by foot and two companies and a battalion come
‘mand group via helicopter into the attack to relieve ‘pressure on the
initially engaged unit. :

b. On D+1, the Fifth Marines (=) (Reln) conducts a dellberate
search of the battle fleld with two battallons.

¢. Commencing on D+2, the Fifth Marines (-) (Rein) attacks to the
southeast, then east with two battalion abreast to seize, occupy and de-
fend objectives Sierra and X-Ray.

de Commencing on D+3, the Fifth Marines (-) (Rein with two battalions
ebreast conducts a deliberate search and destroy operation to the east
while TF X-Ray repositions friendly forces°

e. Commencing on D+8 the Fifth Marines ( ) (Rein) attacks to the
east with two battalions abreast to seize, occupy and defend Task Force
Cbjectives One and Two.

f. Commencing on the night of D9, the Fifth Marines (-) (Bein)
helilifts two battalion $o the northwest and attacks to the southwest
to relive pressure on an APVN Renger Task Groups

‘ 10. Execution.:
as See enclosures (1), {2), and (3).

b, Operatlon SWIFT began with.an NV initiated engagement with
Delta Company (-), First Battalion, Fifth Marines before dawn on 4
September. 4s the intensity of the contact increased, two medevae
helicopters were downed by KVA ground fire, forcing Co D (~) to form
8 perimeter around the aircraft. ©C¢ B, First Battalion, Fifth Marines
was sent overland from Que Son to reinforce Co Ds Before Co B could
reach the Co D positions, it became heavily engaged with a second NVA
unite In the meantime, Companies K and M of the Thixd Battalion to-
gether with the First Battalion Command Group were helilifted to a

»
1

Theil
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" Tending z0né northeast of the twe First Ba.tta.l:LOn Conmanies and ordered
1o attack to the southwest toward the previously engaged companies. By

_1a.te ai‘ternoon, gll four rifle companies were heavily engaged with NVA
‘elements estimated to be atleast three battalions. By nightfall all
ujits of the Fifth Marines had consolidated their positions and sup-
porting arms, which had been utilized extensively throughout the day,
continued to be heavily employed against the NVA forces. Company I of
the Third Battalion, the Regimentsl Reserve, was committed during the
‘night and moved via motor and foot march from Hill 63 to the battlefield
where it was placed under the operational control of the First Battalion,
' The Fifth Marines had received opcon of Company D, First Battalion,
* First Marines. That unit, together with the Third Bn, Fifth Marines
Command Group was helilifted to Que Son. These units departed Que Son
by foot during the night, arriving in the battle area just after dawn
‘on 5 September. The 3/5 Command Group took opcon of Companies B and D
of the FPirst Battalion. The task oxrganization of znfa.ntry units on the
. morning of 5 Sgptember was$

(1) 1/5 Command Group
Co I 3/5
" Co Kk 3/5
Co M 3/5

(2) 3/5 Command Group
.. CoB1/5

CoD1/5

Co D 1/1

) ce Contact was broken on 5 September and both battalions spent
' the day policing the battlefiei® and a.ccompllshlng remaining medevace
" and resupply. . .

d. The Battalion Command Group &.O.Langei opoon of %heix v-egpective
companies and the Fifth Marines contimued the attack to the southeast.

By midafternoon, both battalions were heavily engaged; the First Battae
lion with the First NAi Regiment and the Third Battalion with an NVA
force estimated as at least a reinforced battalion and possible two

" battalions. Whilé supporting arms were employed to the meximum all

evering -and night, the issue was only resolved in the area of the
~ scuthern (First) tattalion by prolonged close contact ranging from
- 100 meters to hand-to-hand combat. In the Area of the Third (north-

“ ern) ‘Battalion, the Deciding element was the aerial delivery CS whick

'caused_'the;INA forces tc rapidly and immediately withdraw from contact.
" During the night of 6 Sepbember, Tislodge X~Ray was activ .ted and moved
to the battle area with three xifle ccmpanies and a heavy section of

« A 6 | y
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tenks. This Task Force was comprised af all remaining taotical units
then available to the Fifth Marines. See enclosure (3). 4 Regimental
Reserve was reconstituted from headqu&.ters, combat support and combat
. service support personnel remaining at Hill 63. :

€. Resupply, medevac end police of the battlefield was again the
~ order of the Gay on 7 September. Minor contacts were made on 8 Septem-
--ber ag the battalions prena.red to conduct a deliberate search and des~
troy operation to the east on the following day. Also on 8 Sep%ember
. Bislodge X-Ray was deactivated and its companies chopped to the batta-
lions. The Task organization of the battalion was then: -

(l) First Battalion, Fifth Marines

Co 41/5

Co C 1/5

Co D 1/5

Co D 1/1

Co I 3/1

Co B 1/5 Bn Reserve (with Bn rear)
(2) Third Battalion, Fifth Marines

Co I 3/5

. Co X 3/5

Co L 3/5

Co M 3/5

Co H 2/5

- fo The 9th of Septembexr was characterized by slow movement and
thorough, productive searching. The First Battalion uncovered three
ammunition cashes which yielded over two tons of rocket, mortor and
small arms ampunition as well as grenades.

' ge The next four days (10-1% September) saw both battalions conwe
tinue their deliberate move to the east with light contact and heawvy
use of air and artillery preparations ahead of advancing troops.

he Wien the ARVN Ranger Group was attacked on the night of the
13th, the Fifth Marines heliiif%ed hoth battalions to a secure Lz
northeast of the Rangers, The battalions then attacked to the south
southwest to relieve pressure on the Rangers. The mere presence of
USIC unite apparently had the desdired effect since the attacking
VA units brcke eontact and withdrew. Iight contact was received
on the 14th.

is Qpera ion SWIFT was terminated at 1'%1600.& Septemoe.-o
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je  Civi) Affairs, Io refugees were evacuabed during Operation

. SWIFP. No commodities were evacuated. Civil affairs activities cone

sisted of render:mg advice to S-3 and FSCC personnel concerming . -
locasivr oF Cfwlendly activ.iien (TD teams étc), assisting in return of
innocent civilian detainees to thelr homes and assisting in medical

- evacuation of civilians from the opersting areas Six such detaineea
were returned to their homes by S-5 persomnel and seven civilian med-
evacs were processed thrcugh the Regimental ccllection and elearing
"unit, ©None of these medevacs resulted from USMI ordnamce and no
Serious Incident Reports were submitied concemning themes However,
one sericus incident report was submitted by 3/5 via the 5th Marine
Regiment concerning an aged immocent civilian who was needlessly
beaten by two Marines (see lst Mar Div msg 140047%Z Sept67).

k. Psychological operations.

{1) Leafle% drops (note: quantities unavedlsble).

Date '~  Theme
6 Sept Special. Leaflet - exploitation of initial

action during SWIFT.
T Sept Safe Conduct Passi, Chieu Hoi.
9 Sept - Demoralization Leaflet, Chieu Hoi, Safe Con-

duct Passe- ,
10 Sept Special Leaflet — exploitation of resulte of
1st weeks action during SWIFT.
" 12 Sept Chieu Hoi, Way U.Ss in Vietnam, Specn.al leaf=
-7 let expleoiting ist weeks act:.on dunng 'SWIFTs
1% Sep% = Same ag above, '
14 Sept Chieu Ho%, Rewards for Mines, Booby Traps and

information, Don't Harbor VC, Special leaflet
exploiting lst weeks ant:.on during SW'IFT, Do
Not Bun from Marines.

15 Sept Ehcp‘.ﬁ itation of Bombings, Special leaflet exe
plciting Liv: wasks aﬁtlon during SWIFT.

(2) ferisl broalcests (Notes hours unavaalable)a

Date Theme

6 Sept Chieu Hal, special tape - exploitation of
initial action during SWIFT.

T Sept Special tape -~ explitation of initial

: : action during SWIIT.

11 Sept Special. tape - appeal from NVA. pmsoner
captured during SWIFT.

8 g l
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llo Rﬂtso :
e : Fr.l.end],y Personnel »
KTA 138
WIAE 368
WIANE 30.
S MIA - ———
- N3C %5

be TFriendly Weaponz and quipmento
7 PRC 25 radios
1 60mm mortanr
5 M79 grenade launchers

2 MA0 machineguns
4 M6 rifles E

Ce Enemy pe*sonnel.
- KIA (confirmed) 540
 KIA (probable) 691
Detainees v 47
Pis: : T

de Fnemy Veaponss .

Individual 70
- Crew setved i5.

es Inemy Amuiﬁ,tion- and Equipemtn: }

(1) See enclosures (1) and (2).

12, ‘Administration Matbers.

alo: Supply- . l

(1) a1 classes of sunpl,y’ were furnished by the Eill 63
LS4 and controlled by the HST.

(2) There were no critical shorbagess

{3) The delivery of sufficient weapon cleaning materials to
units in the field was+t imely, but this was due to reshuffling of
unit assets rather than LSA stockaze.

{4) The shortage of helicopters {see paragraph 6. a.) was

ELERE Y
e
_ 9 SNy
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reflected in dela:ys in resupply and in +}‘e evaouation of capturei
materiale

be Maintenance: no msintenance problems were encountered.
Ce Treatment of casualties and evacuation and hospitalization.

(1) Casualty evacuation was hindered by two factors; the
aforementioned helicopter shortage and the intensity of the con-
flict itself,

(&) On the nights of 4 and 6 September, battalions
were 50 heavily engaged that some of the dead could not be brought
within friendly perimeters without risking the loss of the battal-
iong themselves. In some instances thigs resulted in bodies being
gtripped of valuables and identification by the NVA. This, of
course, complicated the problem of identifying the rema.lns upon
reoovery.

(b) Because of the number of casualties and the dif=
ficulty in securing LZ's while in heavy contact, some WIA's were
not evacuated for almost 24 hours snd some KIA's for 36 hours.

(2) KXIA's were brought from the field to the Hill 63 L2
for identifications Batitelion representatives were p:resent at the
LZ to speed the identification process,

(3) The Fifth Marines Medical Section functioned on two
occasions as a collecting and olea:c:mg for the treatment of mass
casualties,

(a) The majority of casualties received on 4 Sep—-
tember were treated at the Regimenbtal Aid Statione Many of these
were sericus and required further heliccpter evacuation to the
Division Hospital or NSA Hospital in Da Neng. However, many of
the walking wounded were, upon receipt at the RAS, further trang=
ferred to the BAS at 3rd Battalion, Fifth Marines, where they were
treated by the Assistant Battalion Surgeon and several hospital
corpsmen of that unitss Most of these casualties were not of a
serious nature, and did not reguire further medical evacuation
following ememgency treatment, Approximately 50 WIA casualtles

were processed through the Regimental Aid Station on 4 Septembers
* The remains of the KIA casualties were "’):ought in to the LSA LZ
later in the aftsxrnoon of 4 Sen*embera ; ,

(b) On the second cccasion the Hq Company Medical

" - gection was notified early in the evening of 6 September that

heavy casualties would probably be evacuated from the field to

ﬂ: :'s'"!lfi" 10 I
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" the” RAS commencing on that night. Again an urgent call was made
to BAS 3rd Battalion, Eleventh Marines and BAS 3rd Battalion, Fifth
Marines requesting the assistance of the mediczl officers and
-hospital corpsmen from those units. Also outstanding support was
rendered by Hq Company., Available personnel were assigned as
stretoher bearers end casuslty recorders. Vehicles were made
available and standing by to be utilized as needed. Hq Company
errected two iy tents by the RAS, and electrical lighting was
;nsta.lledo ' : . .

' 1. Tpon the recelpt of a subsequent report
that well over 100 WIA!s were expected to be brought in to the
RAS, it was obvious that additional medical support would be
needed from Division. The Regimental Surgeon placed and urgent
call to the lst Marine Division Surgeon to notify him of the
situation, Within approximately one hour from the time the i
Division Surgeon was notified, the Medical Support Tesm from the
Ist Medieal Battalion arrived at Hill 63 by helicopter with med.
ical personnel, supplies and equ.pmente A complete collecting
and clearing sta.tlon was then estab 115hed at the Regimentel Aid
Stations ' A

2 There were no casualtieg received during
‘the night of ‘6 September, Farly on the morning of 7 September
the WIA's were brought in from the field by helicopters There
were many cnt.x.cal and serious: cases among them. Following
emerge:ncy treatment these paibients were further evacuated by
hel:.cop*e:r: to NSA Ta Fang, lst Medical Battalion Da Nang, lst
Hospital Company Chu Lei, o the TJSg EEPUSE (AH-16). Close +o
200:Wik's were tieated a'd prosessed through the coobined
Reginental Aid Statiom/Collesting and 7 learing Corpany on T
September, KIA o weie brougit b Fegimental L% late that after—
nocn ané the following daye ' : : .

ds ‘Transportation. . ALl tactical transportation was heli-
coptems. The effects of the helicopher shortage were previously
reported. ' ‘ :

€o - Etommur.iri:a‘ticns»

{1} Communications for (peration SWIFT were safisfactory.
AN/PRC-25 radios were used exclusively for intra-Regimental com-
municationss. Some difficulties encountered were: :

L N
‘[i ” l\ ’H ﬂ.s(::" Ji‘.'
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(a) Mutual interference from friendly units operating
in the 40 of SWIFT. This interference consisted of frequency block-
ing, override, and shering, To counter this problem, antennas were
relocated and coordination was affected with the interfering station's
organizations It is considered mandatory that a block of spare fre-
quencies be maintained at Division level and be provided to regiments
prior to conduchting operations. :

(b} Apparen’t jamming was reported in various: instances,
and, it 1ls considered probable that some was caused by enemy teams.
In all cases, changing freqguencies limited the effectiveness of jame
ming. Interference, criginally considered as jamming was discovered.
Examples of this were; a faulty handset keeping and AN/PRG-25 keyed,
and atmospherics combined with antenna masking giving the indications
of noise jamming. ' .

. (2) The awailability of only one generator for radio relay
 equipment AN/TRC-9T was caused for concern when it became inoperatives
_To cirdumvent this problem, two radio relay sets, AN/MRC-62, were
activated between lst Marine Division and Hill 63, A second generw-
ator, AN/PU~386 will be provided for use with the AN/TRC-97 in the
- future,.

(3) Due to the rapidity of developments during Operation
SWIFT, this orgamization found itzelf entangled in communicabtion pro.
blems of Task Force X-Ray, DASC, SLF, and various army liaison teams.
It is considered necessary that future operation nreclude, if possible,
satelliting of command and coordination agencies upon & Regimental. CP.

13 Special Fquipment and Techriques.

g« The extensive end intensive use of C3 is covered in paragraph .
13 of enclosrue (1) and paragraph 6. &, hereins

b» The extreme flexibility of the Marine Air-Ground Team was
again demonstrated on the night of 13 September when the pickup zone
for the Third Battalion, Fifth Marines became untensble for CH 55
helicopters, The pickup zone and the transpcrbed battalion were
litterelly shifted in mid-aire The First Bgttalion, Fifth Marines

- took over the mission assigned to the Third Battelion with little or
no confusion or time loss. See enclosures (1) and (2).

¢» The repeated use of a tank infantry team to secure and il-
luminate zones for might helilifts proved to be both feasible and ef-
ficient, The uge of two tark searchlights from the positions 90 de=-
gwemaiMpart on the perimeter of the landing =one allowed the center
of the zone to be easily idemtified from aloft. The lights were
pointed at the ground and X marked the spot for the pilots, and pro-
vided adequate, dut not blinding, LZ illumiration as well,

12 <y
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' ;4. Commander's Analy31u.

At +he start of September it had become 1ncrea31ngly apparent
that NVA/VC forces were building up in the Que Son - Heip Duc Valley.
This build up was the result of the reduced tempo o6f our operatvions
within the valley area. Iuring the month of August, lst Marine Divi-
sion uriits, ARVN forces and an SLF had conducted Operation CCCHISE.
This operation was in an ‘area south and southwest of the Que Son Valley

 but resulted in little or no damege to elements of the 2¢ NI Divisions
Prlo'r to and after COCHISE; 5th Marine elements were assigned opcon
of other lst Marine Division units for operations outside our area of
operation. This greatly reduced out troop density and limited the

- amount of out patrolling and other offensive action. The lessening of

- pressure permitted the build-up of V“/NVA forces in the valley area.

b, It had been anticipated that the NVA/VC would attempt to in-
-‘erease their strength in this area during this time frame since it
‘corresponded t0 the period of GVN elections and preparations for the

fall rice harvest within the valley. By the end of hugust, intelligence

reports indicated that elements of all three regiments of the 2nd NP

Division were located within the area.” There were increasing indica-

tions from intelligence sources that NVA forces were planning offensiwee
”~act10n w1th1n the Que Son.Dlstrlct,

" Co Durlng late August and early Sep+ember, extensive patrolllng
by company (minus) and smaller units was instituted on order to regain
-the initiative, vis the enemy iocation and attempt to driwe him further
back from the combat bases. This activity was hamfered by the fact that
5 of our 8 -rifle companies were assigned opcon to anothexr lst Marine
Division unit for Operation YAZOO and combat bases at Hill 63, Que
“Son-and Ioi Lac Son had to be provided security. Operation SWIFT

' commencéd where Co D, 1/5 mede contact with NVA forces on 4 September
1967 whlle conductwng a company \mlnus) search and destroy operation.

d,‘ The employment of -an unshielded si:vbha light to assist friendly
aircraft in locating the position of Co D 1/5, pinpointed their
position to the enemy and resulted 1q increased caszal*les within the

connany

e. During the contact on the morning of 4 September 1967, a
pilot of a downed helicopter called and contrclled airstrikes without
knowing the location of friendly elements. Disaster was narrowly
averted by the intervention of ground elements. This situation how-
ever caused confusion in the employment of supportlng air and lessened
its effectiveness.
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f. The use of aireal delivered (S on the morning of 4 September
1967 disrupted the enemy forces and forced their withdrawal. This
ellowed friendly units o overrun the area and recover enemy dead and
equipment.

g» By nightfall on 4 September, it was apparent that »vx 4
company battalion was fighting a numerically superior force of ayproxi-
mately regimental strength. The 3/5 command group, ®o D 1/1 and Co I
3/5 (which had just been returned te our opoon from Operation YAZ00)
were committed., The lack of available CH 46 and UH34 aircraft pro-
hibited introduction of these forces to the immediate vicinity of
the conflicts As a resuli, response time wag greatly lengthened
since troop élements had to move a considerable distance by foot.

h. TRiot control agents again proved their value on the evening
of 4 September. An enemy attack, of approximately battalion strength,
had practically overrun a platoon of So M 3/5 and was putting great
pregssure on the remainder of the company. The aireal CS dropped re-
sulted in withdrawal of the enemy force and immediate lessening of the
pressure,

i. Throughout QOperation SWIFY, operations were curtailed by the
lack of an adequate reserve. All elements of the 5th Marines were
comnitted and the commitments of the lst Marine Division were such
that no forces, beyond those already assighed to the 5th Marines
(CcD1/1, Co I 3/1 and Co H 2/5). could be assigned without jeo-
pardizingthée vital area. :

jo Riol control agents again proved very effective on the night
of 6 September 1967 in assisting both battalions to break contacth,
There employment in the 3/5 area resulted in immediate withdrawal of
a portion of the enemy forces ard a reduction in fire elsewhere,
Extensive drops in 1/5 area forced withdrawal of some enemy troops
and a reduction in the volume of fire being received. It should be
noted that a POW that was taken from & unit in the vicinity stated the
CS had little effect on him since he had a mask available and his
battalion had received guite a bit of training in chemical warfare.
Another prisdner from a unit in the 3/5 area stated most of his unit
broke and ran about 1000 meters to the rear.

k., Some of the effectiveness of the CS drop an 6 September was

lost because of the long delay between the time CS was requested by
this headquarters and the time it was on station.

L
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"By 6 September 1967 it was anparent that the bulk of the 3
reglments of the 2nd NT Division were assembled within an area with
a radius of T kilometers. This assemblage was the most perfitable
target ever presented in this ares, The comparation strength of
friendly ond enemy force necessitated an increase in fiiendly forces
. prior to continuing the attack. This build-up required 5 days end in
thak period, the enemy forces slipped out of the area.

15.. - Recommendations.

as THat the‘sfiength bf friendly forces in the Que oon.Valley
0 increased to the extent that they are not numerlﬁally inferior to
the eneny fOrces.. :

) .. That the forces assigned to an area be sufficient tc accom-
plish the multitude of missions that are assigned to the unit operating
" in that area w1tnout degradetlon of any nission or portlon thereof,

¢, That sufficinet forces be assigned within the Division area
to provide a reserve that will be readily responsive to the tactical
situation without degradation of a mission elsewhere,

d: That additional heliccpters assésts be obtained to provide
needed mobility for tacticel units and rapid, responsive resupply
and evacaiation of casualties.

€. That additional emphasis be planned on the employment of
riot contv'o1 agente to include:

(1) 411 units carry and maintain field protective masks.
b
(2) Field protective masks and filter be stocked by LSi.

(3) FLC provide contact teams in LSA to change filters
in field protective masks.

(4) That fuses for M58 and ML5O clusters be obtained and
maintained in readiness for rapid employment.

(5) That the stock of M58 and ML59 CS clusters be greatly
increased.

(6) That smoke-spray tanks be preloaded with micro-pulvirized
CS agd malnﬁalned 80 they can be rapilly mounted @n steep alert air-
craft.
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(7) That chemical miniii.as (rict control agents) for artillery
"be stocked in counting ready for immediate use,

(8) That the use of BZ agents be considered in this counter
insurgency enviromment.

f. That the LSA stock spare parts and cleaning gear for indivi-
dual and crew served weapons.

g. That the supported unit be consulted by the DASC when determining
the relative priority of tasks for helicopter assets.

h. That spare blocks of frequencies be maintained at Division
level for emergency allocation during operationse

i. That more rapid processing of captured documents and person~ .
" nel be undertaken by higher headquarters in order to provide for

" timely exploitation.

5. DAVIS
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