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3rd Bitbulden, Sth turines )
“1st Mirine Divisicn (=) (Rein) B i
FRC Sun Franecisco Cilifornia 96602

YHLI/Tikh
- 5750
10 Mar 71

SECRLT (Downgraded to Confidentinl upon remévai of enclosure (2))

Froms Ccmnnc‘:mg Off icer ' '
Tos Cormanding General, lsb hcmrme Divisicn (=) (Rﬂ:m) FiF
Via: = Commuding Officer, Sth Merines -

Subj: Command Ghrunology for thu periuf 010001H March to l22h00H March 1971 .

Ref: (a) ICU 5750.1A
' (b) FIFPacC 5750.8B

(¢)- Div0 5750,2D

(¢) RegtO 5750.2

fncl: Y1) 3rd Battalivn, Sth Mipines Commnd Chronclogy
A2) 3rd B t.t:.lnyn, Sth ¥arines Journcl

S/ &

1. In scecordonce with the nrovisions of references (a) thruug,h (a),
enclosures (1) ané (2) are nereby submittad
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ORGAL IZAT IOH QUi DR
3rd Bottalion, 5th rarines 1400l E, L. Ju LS JR.

SUBORDEIATE Uii ITS

H&S Cempany 1st Lt Y. R}. BS GS
lMar 71 = 12 ¥ar T1
Company I ' lst Lt D. L. WiBER
I1Mar 1 -12 I 71
Comsarny K Cant "7, F., HARVIY

© 1Mar M ~12Yar M1
Company L 1st Lt J. W. SCEIDT
‘ 1Mar 71 =12 Mar 71
Commany H ) 1st Lt J. C. GAR-ETT
o l1Mar 71 -12%Yer 71

Bxedo ajor J, J. ACZIAN
) 1 Mar 71 ~ 12 Kar 71
S=-1 lst Lt W. Fo DU"*" “R
. lMar 71 - 12 Mar 71

S=2 GySgt J. s HISTHAN
: l1¥er M =12 kar N
: 1wur @ - 12 far 71

Sely : Capt M. 0. FLETCHiR
1Mar 71 - 12 Var 71

Sup0 ’ lst Lt G. 4. W.LKER
' lMar 71 - 12 r 71
CormO . Capt J. J. HARSAIL

1Mar 71 - 7 hHar 71
1st Lt J. N, LYOrA IS
8iar TL - 12 Mar T1

Medical Ufiicers HM2 D, hs HOGHAW
llar 71 =12 Far 71
KTO lst Lt M. L. HaliRY

1lap 71 < 12 Mar 71
)J.. AV;:RI'LCI J Alo;\ TAEJY SI‘M GT}L
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‘I?i'A PRATIVE SUITARY

3r¢ Battalion, Sth mrmec continuaed stend cdown activities during the
period 1 March through 12 larch 1971. lajor emphasis was placed upon expedient
preparation for embarkation, retrograding 11 excess gear for turnover to
ARVN and Horeun Fureces, end ke sping tinely and accurate administrative ruports
nacsssary for an orderly stand dovn and. redeployment to CUNTS. Imbarkation
readiness teams have been organized in’ sdch scetion of tiwe 3:tvallon, and are
kevt in dirsct commnicaticn to Battalion S=k, enabling complete preparations
for redsployment to CONUS for 3rd Battalion, 5Sth Marines.. -

During the overiod 1 Farch through 17 ilarch 1971, Buttalion Supply continued
to retrograce ew ipment for shipment to CONUS and 3rd ¥SR, A1l available
excesses and special «llowsneces ware redistributed to other units. RVIAF
tumover was completed during 3 - 5 Harch 1971. Of 187 itemd offered by this
Bqttullon, 187 were accepte.d by RVHALN ofiicialse All squipnent coded MH" was
turned in by 10 March, aporoximately twelve tons of  ear was taken to salvage.
A1l weapone and squipnent were reinventeoried, and the accoundable bulances
were reconciled with Division Supply. As a finial embarkation projsct, the CAL
wag wodated nrior to gmbarkation..

Dmbarization procegurcs cohbinueusly imprcved and doweleded into the
publication of Bzttalicn Embarration Plan 1-7l. & Battalion Bulletin L4EOO

was ,promulgated assigning personnal to the various ghipboard dutiss. &1l cargo
and vohicles t6 bé embarited were inssected and nassed b ths Preventive

liedicine Unit, witir only two items reouiring rework.  The loading plan fer the
U353 Junzau (LPD-10) wes cemp‘letud on 9 Farch 1¥71l. The smbarkation Readiness
Center was turnec over to Iudcquafudrs Company on $§ Farche ALL vehicles and cargo
were moved to Tien Sha Remp and Dewp “ater 2ier during thz nights of 9 anc 1C
larch 1971. Humerous lisisen visits were mace with FLC to coordinate the

loading of th.ir detachment, und.r the Leading Plan, on thc USS Junzau,

The total effort of 3rc settulien, Sth Marines curing this period wes devoted
to the final stuges of p*epqratlon for wumbarkation, utilizing thv integrated
endeavors of cach scetie. i the Battalion, developing into an orderly stand
down ancd redeploymant to CUGIUS,

1-1 L]
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8 MARGH 1971 (1)

£I5f£0 S D.CJ. B Iut]\a. :..V..I* 'S

‘Slldu Asds\mnt Division Comnancer, 1st ¥arine
, rade a command visit of Eill 34, inspecting
3r¢ Batbaiion, 5th arines embdrdation procedures.

2 MARCH 197k

WIUDECKE, Division Cowmander, lst larine
s TBCE & COr 'mwr’ visit of Kill 3h, arriving at

10 MARCH 1974 (@) i

adins nlstrdt-lveﬂworY' i‘or an ‘rde .V stand dowi and rbc’eplov xnt to CUhUS

2l M s
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., -Personnel dnc’ ndmlnlstratlgn.

on begdn ths month with a totel stre gth of.

nlis Nawvy Officer, and 9 Navy inlisted.

US with a totel stiength of 7

: vy Officers and 1 Nevy Enldistec,
71, cG IV.arlms wers processed and peturned to

grrec to lst Marines, and 6 transferred te FLG:

z(l) Strength. The Battal
ne Of & d¢ 233 1'_.

n¢ Fighting spirit was und contiiiues te be wxcellants
rout of country RE&R's during the - .pérded.

(3) Postdl Scrvites, ‘rv‘:.ces c]urln"- ;'hh month of !arch

Po'stal S

€4) Discipline. Durin
Hours, L Summéry Courts K

brwkoofm ‘bﬂ

REGULAR PRONOTIONS

EER IPORIVUS PROSOTIONS  CGBAT PROWCTIONS

CPL =~ =0 SGT = -1

thg month oi' I’ia..,

Casual‘bies for the month of March 1971 sustained b,, the Battalion wera

ag followss .
FIMLY GASTALTES
Ky =« = =0
W = « -0
NBC @ = = 1
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b. Enemy;, .{Jc,;zther, ana J.GI'I‘::II‘- G

3r¢ Bittelioh; Sth iarines conbinusd stind dowm activitics on Kill
I for the period:] March through 12 ]‘arch 1971, ans a negative report
is submitted, 1or thls scetion. . ,

Ce Oxgan:iz‘aﬁiov "a?nd Opgrations.

3rd Bzttalion, Sth Yurines n,laasuc; all attached units cues te the
edeploynent to CUIUS,

Ce AJI' Sue:ﬁortc

“"Due to the 3rd B:ttalion, Sth tarinas stand down and redeploynent
to COlUS, a negative ruport is subnitted for this suction.

e. Tminin.g.

A negative report is submitted for this section; training will _
resume aboard the Un3 Junsau when 3rd Battalion, 5th llarines redeploy to
CCNUS on 12 iareh 1971,

T, lLogistics.

(1) Generals. The total o fort of the Bsttalion cduring the period
1 March th "ougﬁ 12 March 1971 was devotad to preparation for embarkation,
culninating in a most successful embarxation on 12 March 1971.

-(2) "Supply. During the period, Supply continued to retrograde wcuiprent
for shipment to CONUS an 3¢ FSi. All available excesses and special
allowances were rucdistributed to other units. RVEAF turnover was
corplet: during 3 - 5 liarch 1971, Turnover of unserviceable gsar was
a continuous mission, All equipnuit coddd "H" was tumed in by Harch 10,
approximately twelve tons of gesr was taken to salwegs. The turn in of
unserviceable clothing was & tremendous taske hbout 1200 sets of utilities
wore .salvaged, while unothur 800 scts were launidsred and redistributed to
other unite. On 2 Ifareh the packing of the armwry cowrmenced. All Weapois
and squipnent were reinventoried and aczcountable balarcas were reconciled
witii Division Supnly, 48 & final pre-embarkation project, the CAL was
upndated prior %o sumbarkation.

{3) Lmbarkation. rlanning and preparation for embarkation continually
improved and deveioped into th: publieation of the Buttalio: imbarkation
Flan; 171, All cargo was inppected and passed by the Preventive Medicine
Units with only two itums needing reworke. The Bmbarkction Readiness
Center was turned over to Headquarbters Cempany on 9 March 1971. All
vchieles and cargo werc moved to Tien Sha Rarp and Deup Water Pier during
the nights of 9 and 10 March 1971le Numerous liaison visits wers mads to
*L¢ to coordinate the loading of their cdotachment, und:r the Loading Tlan,
on the US3 Juneau,

(k) Motor Transport. During the period, HT finished the prenaratlon
of vehicles fer crbarkation. The fin 31 dlspolition of MI' assets was thus:

32
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¥3151A1 - 20 Coded "iM, 2 prepared for embar:ation
¥27hA2 « 3 Coded Mil¥, 27 prepared - for embarkation
E3781 - 3 Coded "H" 1 oreuared for elnbar.atlon
¥100 « 2 Coded Mul

161  + 3 Coded Mi", 1 prepared i‘or embar{ation
K718 -1 Cocsd "HW

L9 = 12 Coded "i®

H16BL - 19 Coded 'H", 2 invoiced te 11th Farines, 1 invoiced
to ARVIJ Fumes, 1 preparec for embarlxatlon

The hig.: number of Code i vehicles is
ig.

& clrect reﬂ.ectlo of

the tsriein over which thsy wewe uscd, as 'well as t’lo climate
and t‘l l.ngth of time used in RVil. :

o g s

couroletely I‘(‘ﬁﬁull’"tﬁ‘: and rescrsened,

S5%h' I'arines and He&dquarters Company necess:.td'bed longer meal lLiours..

On It Mareu 197L, 2nd Battalion, Stis

varines toor over custody and

resporws:.billw of the wesshall, uugmented by cooks and messmen of
3rd Battalion, Sth I ar:.nes.

(6) On L ¥arch 13 L, gno Battalion, 5th Ilarines took over

responsibility of the BAS in the stand dowr:
B ttc.llon, >th Harines cor:mmen.

-_Bdt'tallpn'

arsa, augr k.n'bx by 3t'd :
On “arcn 8 1971 onl~r 1 corpslshn, .

gs Civil ALJ.ZIJI'S/C].VZLC Action. Due to the pending stand dewn and

rec,evloymdnt to CunUo for 3rd Jﬂttallon

is subrutted for this section,

h. 2gychologicsl Unerations. ,All ps jChOlOg.:.Bul operations ceaged with

the Buttalion stencing cown at HN11 3,

i¢ Comunications.

The ecommnications pla toon continugd ’co corcuct
embarkat ion proc:dursg, retrogreding gear for turnover to 4
and ths horvc.n Lpr:ms,s, as well as comﬂ.mmk ac “n:uustrdtlve wori
necegsary for cmbdr ation to QUNTS, :

A:VH Forces

By 1 larch 1971, the stanc c’ovm masghall weis
The influx of 2nd Battalion,

Sth ikrines, a negative raport
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In secord-nce with reference (a), ths below listsd document for the

month of March is attached as enclosure (3):

va

3edt
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o 3rd Hottelisn, 5th Merines Embarltation Plan 1-71
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i Cory g- of / 5 upiea

et 3rd Battaliun, 5th Marines
1st Marine Divisicn (=) (Re:l.n),
W e Danang, Vietnam

e

EMBARKATION PLAN 1-71

-References: (a) Div OFlan 18369
= (b) Div0 L4600.5
. (C) DiVO PhOOOoZE
. (d) Div0 PLO600.1E )
" (e) Div0O P02000.2 :
(£) MM Lh-2
(g) Div Embark Plan 1-71
" (h) B L600.1H

w4

Time Zone: HOTEL

1o, ORGANIZATION FOR EMBARKATION

a. Generale. The 3rd Battalion, 5th Marines will redeploy as Team IV‘
during increment VI'uf Keystone Robine Team IV will consist of 3/5 and a_
detachment of Firce Logistics Command. These units will embark admin- :
istratively.

b Assigmment to Shipping., Team’ IV will embark ab.ard the USS JUNEAU,
~LPD-10, for redeployment tG CONUS o

‘2s MATEAJAL TO BE EMBARKED

4« Organic Equipmente All crganic equiiment cn hand for- which dig-
‘position instructions have not been received prior tu the loading date
vri.ll be embarkeds

. be Types and Amounts of Supples.  Classes I, IV, V, VI, X = lone; |
<Classes TF—VTT_TK, =TT of hond; Class III - 30 days packaged; Class'
VIII MAL and JOL. .

C, reparatlon. . ) ' I .

(1) Decuntamination of 8upplies and equipment will be in accorde
.ance with references (a) and {b). .

e

.1

(2) Suppl:l.es and equlpment will be palletized in accordance with
references (¢) and (d).

v (3) Frepare supplies$ and equipment for loading in accordance *°
With reference (d)e ’ .
DOWNGRADFD AT 3 YEAR TNTERVALS; 7= R7Es T
DECLASSIFILD AFTER 12 YEABS, CONFE! D CNTIAT
f?‘:.‘ ‘ - DOD DIR 5200.10 —
1
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e e ey ’ v .
’ i

e

Randiie S,

e
(4) Five field safes will be utilized t- transport S&C and RPS -
Publications. These safes will be hand carried abuard ship and secured
immediately in the Troop Message Center. Fielc safes and mount out (M/Q)
boxes with Classified Material to be hand carried aboard ship will be

designated line L items. 411 classified items stowed in Cunex boxes
will be cesipnated as line 5 items.

e Tam mp

(5) Windshields will be duwn withcut covers installed,

(6) Vehicles. and buxes will be painted with the appropriate tactical
marking§ in accordence with reference (d) and (h), para 3a (2) (a) and
encl (6), .

(7) Preservation of weapons will be in accorcance with reference
(b) para T

(8) A1l MO buxes will be waterprcofeds Waterproofing of vehicles
is" not required¢ Fording equipment will be secured inside the vehicle and
-‘will not be installed.

(9) 411 vehicles, pallets ancd separate buxes will be inspected
privr to steping by the Division Preventive Mecdical Sectione. 'Military
Quarantine Insgectiun (MGI) will be cunaucted at staging areas by approp=
riate U«Ss army personnel., Preparation of supglies and eguipment for
MQI!s will be in accordance with reference (b)e 411 cargo will be sub=
Jected tu a high pressure wash down prior to leaving the standdown areas
A1) vehicles will receive a final high pressure wash duwn at the staging

- BTEs

e

L

de Movemente

(1) The Team Embarkati.n Officer is responsible for coordinating
and scheduling the movement of the Battalion's carge and vehicles to the
assigned staging areas. 4ll cargo anc all vehicles, including those mobile
loaoed will be in the staging areas at least 24 hours pI‘lOI‘ to the shlp‘s
scheduleq arrival,

(2) Requests for transportation will be submitted to D:Lvision MTO
72 hours prior to the time required,

(3) Convoys will be utilized for the movement of cargo and vehiecles
“to the staging arcas. Military Police escort is requireds The S~4 Officer
will coordinate convoys and MP escorts with Division MTO 72 hours prior
to the time required.
3. PERSONNEL

" - ae Annex s (Personnel) t. Embark Flan 1-71
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‘ | :‘,

b. Uniform, Equipment and Baggage.

(1) U*nf‘crm
o Troops will ermbark in SFA service utilities, utility
cover, and Wearlng identification tags. Each man wili have a copy of the

embarkation brief and his shot card when he boards shipe (These will be
carried on his person)

be The following is a list of the minimum articles of
clot.hing and accessories each troop mist have sLn his possession.

[

JUNR}

3 sets of SEA service ut:.lities o
I sets of underwear

, towel and wash cloth -

. ragor, soap, and toothbrush
1 field jacket
1 poncho liner

(2) Equipment - NO 782 gear will be worn aboard ship.

(3 Baggage.
@, Troops will pack to facilitate living out of one (l)
sea bag and one (1) small hand bag,

" be See Schedule of Events.

Ce Advance Details. There will be two advance details: the Advance
Embarkation Team (AET) and the Advance Farty (AF). The AET will consist
of the Embarkation Control Point (ECP), the Embarkation Control Element
(ECE) and the Embarkation-Security Element (ESE) (see Appendix 2 to Annex A).
The AF will consist of those persomnel necessary to provide contimity of
administrative control aboard ship (see Appendix U4 to Ammex A)e The ECE
and ESE will function in accovdance with the provisions of TAB 4 and TAB B
to Appendix 2 to Annex A+ The AET will muve from the standdown area by
truck convoy at 1400 on 9 March to Deep Water Fier, (ETA is 1500) and
establish cuntrol and security of assigned staging areas. The AET yill
be billeted in areas assigned by the Team Embarkation Officers The AET
will consist on C-Ratiuns fu¥ the evening meal on 9 March to the noon
meal on 12 March (inclusive)., Mail will Be collected and delivered, daily
by the Bn Emb NCOe The AP will move from the standduwn area by truck
convuy at 0600 on 12 March to Deep Water Pier (ETA is 0700) and prepare .
to embark as soon as the ship is dockede The AP will stage in an area

assigned by the Team Embarkation Off:;.cer until the order for embarkation
is given.

d. Movement of the Main Bodye The C40s of Troops and the main bedy
will move from the standdown area by truck convoy 'at 1400 on 12 March to
Deep Water Pier (ETA is 1500 tv 1700) and embark eboard the USS JUNEAU
with the assistance of the billeting guides.

e« Embarkations Rosters. To be promulgaﬁed in a separate directive.

3 Sy

Fi S T
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f. Schedule of Eventse (See Appendix 1 o Annex A).

lyo EMBARKATION AREALS
- Qéa, Annex B (Staging and Embarkation Areas) to Embarkation Plan 1-Tl.

b.--Assigrnment of Areas and Embarkation Points. 3rd Battalion, Sth
Marines will stage cargo~af, Deep Water FPier (see Appendix 2 to Annex B).
3/5 will stage vehlcles at Tien Sha Remp (see Appendix 3 to Annex B)

Ce PreEaratlon. The Division Engineer officer will be responsib]e
for the 1mprovement neeessary at marshalling and standdown areas.

v

e, N

de Materials Handling Equipment. The Team Embarkation Officer
will coordinate with the Division Embarkation Officer un- requirements
for Materials Handling Equipment.

€ Securltx;and Police.
(1) " The Embarkation Security’ Element from the Advance Embark-
ation Team will provice continucus security at the staging areas until
all cargo and vehicles are loaded.

(2) Open fires are prohibited at all loading and staging
areas, OSmoking is prohibited at all armo and fuel staging and leading
areas. , ,

; 5. COI\ITROL ‘

_ Embarkatlon Control Point. 3rd Battallan, Sth Marlnes Embarke
atlun Team will establish an Bmoarkation Control Point at the Deep Water
Piere The Embarkation Control Foint will be physically located in
close proximity to the Marine Liasion Office. Operations will be :
effective from 1700 un 9 March until the ship is loaded, (see TABA
‘o Appendlx 2 td Annex A)

b. ‘Traffic, Clrculatlon and Control. (Pending assignment of
speclfic Staglng Areas). - ’ :

"~ -Communications.
(JJ The Embarkation Téam Commanders w111 provide for radio
equlpment and persunnel at Staglng Areas

(2) The fullow1ng nets will be activated for cuordlnatlon
internally and with higher headquarters.

- (&) ‘Division Embarkation Net will be monitored from the
cummencement of staging on 9 March untll the ship is loaded.

(b) Division Convoy CGuntrol Net will be utilized during -
moyement tuv the stgrlns'areas.

L AR
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E"gf';?" M»—-’;"‘ 4 i ~‘rll
(¢) Frequencies for all nets will be provided in accordance :
with reference (c).

(3) Radics with operators will be priviced to the fullowing
indivicduals by the Comm. Platoon at the locati.ns indicated below:

(a) Embarkation Officer - Mobile in jeep.

(b) Embarkation NCOIC - Embarkation Control Point-DWP -

(c) Fmbarkalion NCOIC - Embarkation Foint DWP

(d) Embarkation NCOIC - Embarkation Point Tien Sha Ramp

(e) 2 Radio Operat.rs with radios in reserve = Embarkation
Point, Deep Water Fier. ! ’

¢ o T - - -

(L) Call sigzns will be th.se a581gned in reference (c)

~

(5) Requirements fur sther-Comm resources will be coordinated
with the Divisiun Comm-Elec Officer by the Battalion Gommunications Officer.

(6) Coorcinating Instructions.

(a) Loacing Plans.
T. . The Team Embarkation Officer will pregare the loacing
plan utilizing the Mechanizec Embark.tion Data System (1EDS) under the
supervision and control of the Davision Embarkation Officer.

2. Five (5) cuyies uf the currected luacing plan will
be submitted to Division Embarkaticn representatives at the Point of
Embarkation upon the cumpletion wf loadinge

(b) ZLoacling Repurts.
1. The Embarketicn Contrul Foint will submit loadlng
status reports by radic every four hours to Division Embarkation Contrcl

2+ 4n initial loading report will be submitted one
hour after the commencement -f 1 acdinge The final loacding report will
be one hour after the cumpletion of loading.

(c) Saaling Repurtse 4 sailing report will be transmitted
utilizing ®hipboard facilaties, within twenty-four hours after sailing
by the Commanding Officer of truorse.

(d) The Embarkation Team Commancers will ensure that all
ordnance is remuved frum incrviduals and all equipment prior to
embarkation.

(e) Tersonnel embarking pricr to completion of loading will
remain in the living e.m artments and away from the carge being loaded.

W-@ T 5
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(£) Securing of the Embarkaticn Control Foint, Embarkation
Control Blement (ECE), and Embarkation Security Element (ESE) will
commence on order of the Team Embarkation Officer.
1. All members of the ECE's and ESE's will report to
the ECP on order to draw their baggage and prepare to Embark as a unilte

2+ 411 communications equipment will be back packed
aboard the ship and secured in the Troup Message Center ((G2-68=0-C),

, (g) The 3/5 BiS will coordinate with lst Medical Battalion
t¢ provide for an ambulance and Corpsmen to be stati.ned at the Embark-
ation Contrul Fointe

(h) This plan is effective for plamning un receipt and
for execution un orders

BY COMMAND OF LTCOL H. L. JOHNSON JR.

Jf// J» RO
. Majyr, > S« Marine Corps
B i xecutive Officer

LNNEXES :

-1

~.~ vA = Perscnnel )
~B = Embarkation and Staging Areas
C ~ Distribution

DISTRIBUTION: Annex C (Distribution) to Embark Flan 1-71 .

DECLASSIFIED



DECLASSIFIED

LEEH ’

Copy of copies
3rd Battalion, 5th Marines

1st Marine Division (=) (Rein), FMF
Danang, Vietnam

ANNEX A (YERSONMNEL) TO EMBARKATION PLAN 1-71

REFERENCES: None

TIME ZONE: HOTEL

1. Appendixes L through 3 indicate the personnel requirements necessary

for embarkation. A separate directive promulgating specific assigmnents
will be published in reference to this plane -

BY COMMAND OF LICOL H. L. JOHNSON JR.

//‘\"wo\.\_.
JJRO

e« So ine Corps
\ Exeautlve O ficer

Appendixes:
J 1 =~ Schedule of events ’
/ 2 = Embarkation Control Eleinent(and Embarkation Security Element
3 =~ Advance Party

DISTRIBUTION: Annex C (Distribution) to Embarkation Plan 1-71
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Copy of C%pies

3rd Battalion, 5th Marines

1st Marine Divisaon (=) (Rein), FMF
Danang, Vietnan

APFENDIX 1 (SCHEDULE OF EVENTS) TO ANMEX 4 (PERSONNEL) TO EMBARK PIAN 1-71

E<9

E-8

E<b

1. All company commanders have final check on shot cards to insure
Lo ALY eompaty eomendere. ehpele asenvavy of SRBAOGR with tasle
ienlar emphasis on personnel desigriated as key to insure they hawe
signed a 60 day agreemsot.

3¢ 411 companies make final check to insure war trophies are
properly registered.

1. Ccmpanies will puol all record bo.ks for shipboard personnel,
cumbine them and put them in mount vut boxes in alphabetical
ordere S=l will inspect reccrd boocks against shipts roster.
Insure all record books other than shipboard personnsl are main-
tained separately.

2. Letter of Transmittal in original and 2 cupies will be typed
by designated personnel in the cumpanies fur rec.rd buoks of
shipbuard persvnnele The heading, date anc signature will be
completed by S~1 at the arpropriate time.

3. All fitness reports completed and turned in to S-1 (dates of
transfer will be fillecd in as they occur)e.

L. Final submission for awards.

ls Beggage picked up by shipbuard persvnnel at Bn Special Services
as Companies will be n.tifiec uf schedule priur tu E=7. -
bs Baggage claim ticket, inventory sheet, and ID card will
be presented upon claiming basgagee .
' ¢. DBAGGAGE CONTROL DETAIL will be appointed which will con-
sist of:

(1) 1 officer
(2) 1 staff NCO
(3) 2 enlisted representatives from each company to assist
in handling bags and identification.
de Separate baggage issue instructions for OIC will be prome
ulgatec by S-le

1., Pay records for shipbopv: personnel and CO's flight will be
obtained from Disbursing Officer by Sele.

2. Begin packing baggage to facilitate living cut of one (1)
seabag and cne (1) small hand bag.

3. Pay c.nversion officers will be appointed in wrising and make
liasion with disbursing.

L. Baggage Custom Inspection (MACV FORM LO-R) will be complebed
by each man under cugnizance of BAGGAGE CONTRUL OFFICER.

LR a-1-1 Em
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APPENDIX 1 (SCHEDULE OF EVENTS) TO ANNEX A (PERSONNEL) TO EUBARK FLAN 1-71

E-5 le Any personal effects (reefers, fans, sterecs etc.) requiring -
shipment: threugh household effects will be taken to household
effectss Movement orders will be provideds Transportation for
persomnel and their effects will be made available as necessary.
2+ Turn in copy of Baggage Custom Inspectlen Forms to S=l;
original will be retained in SRB. "

E~) 1. Shipment of héusehold effects. T :
2. FPersonnel not redeploying with the battallJn begin checklng
oute (411 noneredeployables will check cut but no later. than Ee2).
Supply, armcry, BAS, and Bn Fost Office. It is imperative that
all non-redeployables coumplete drop cards at Bn Fost Offices
Arrangements can be made tc held mail for thosc who have checked
oute
3¢ Muvement orders will be placed in each SRB/DQR. Separate
" guldance w111 be prumulgated by S=-1, , '
S Sergeants and beluow in receipt of PCSO rust have enclosed
- with their orders the number of months' advance pay and/sr advance
travel authorization and certification of 6 or'mere'months of
'.active service remdining. ‘
b," Those enhlistéd perannel not in receipt sf FCSO must ‘have
DD11k in service record bouk indicating mumber of months advance
pay authorized and a certificate of 6 menths service remaining.

(1t 1s)not necessany'to complete a ana b for }erSNnnel 6e51gnated
as key . '

E=3 l. Pay conversion officers pick up appointing lctters from 5-1,
notify companies of procecure for cunver51on on E~2, and de51gnate -
‘tne Marine to act as his guard.

2« Prior to departure of thé Advance Embarkatlon Team their
baggage will be inspected and secured in a ce51gnated area-in the
. standdown cantormente (4dvance Embark Team will take necessary
" items for 3 day billeting i.c. towel, wash cloth, razor, soap,
" additional skivies)e
3« Check cut for nun-redeployables continues. .
La' The Advance Embarkstion Party will have their baggage ine
- spected and stored during the mornings Simultanecusly the baggage
* which they will utilize during deployment will be inspected and
secured in a designated area in the-"standdown" cantonmente -’
(Ferscrnnel may take necessary items ‘fur 3 days billeting).
5« Companies will drop all Iersunnel fram thelr dlarles who are
not redeploying with: the battallan. SRR

CA-1=2
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APPEWDIX 1 (SCHEDULE OF BVENTS) TO AWK A (PERSQINEL) TO EVBARK FLAN 1-71

E~2 ls Pay conversione
" a. 1 Conversiun cfficer will be lucated at Off/Staff’ Club.
be 1 Conversiun ufficer will go to Deep Water Pier fur Advance

Embark Team. (Coordinate with S-h)

" ce Tentatively MPC will be collected in the morning and pay-
ments  will be made in the afterncon. (Further guidance will be
promlgated by cunversion officers). o
2« Companies will collect all ship board pers.»nnel's MaCV and
Ration cards. DESTROY THEM!

o 3e 411 non-redeployables- will cumplete checking out and service

. records will be signed for and entrusted to the individuale This
procedure i$' only for those few which are leaving on E<l anc¢ E-Day.

_lie Unit Diaries will be. prepared fur E-1 and E-Day respectivelye
Sailing diaries will be prepared in accurdance with para. 6113 of
MG0 P1070.8. UD persinnel insure they are i‘am:l.har with diary
entries to be made priocr tu E~2. :
5s Service Records (alphébetized), cumpletely with up to date .
orders, health records, and custom declaratlons delivered to S-1
o later than 1400,

:6s Legal officer will have all recirds of cvurt-martlal, investe

. igatiuns, congrints etc. properly packed in mount out boxes as

" troup space cargo requiring special handling..

7. Classified documents returned to S&C.

E-1 1. During the afterncon, the idvance Party will have their baggage
inspected and secured in-a designated area in the standdown area. .
. (Th:.s baggage will go with the Advance Party on E-Day)e. Compandes .-
will provide (1) officer or (1) staff NCO to assmt the Baggage -
Control Officer during all inspectionse
2. S-l will provide embarkation guidance and arrange transpor‘batmn
~ for non-redeployables. -

E~Day 1. Hain body will have their baggage 1mpected prior to 1eav1ng
“and those perscnnel with their baggage and all stored baggage w:Lll
be trucked to the staging area. .

2o UNIT DIARIES, DROP CARIS TO DIVISIOx POS‘I‘AL AND IPI (S- l) i
3. MARES FORSTAT INSTRUCTIONS AT DIVISION (S~ 1). ;
‘4. BAGGAGE CONTRUL OFFICER WILL. BE NOTIFIED BY S< 1 of. any last
mimte -drops. from ship rouster and he will insure ‘that this baggage

is pulled and sent to Perscnal. Ei‘fects.

‘Se: S~1 will insure that last mimte drips from’ ship's roster

have their record books pulled and sent to D:.v:l.s:Lon Personnel and
their pay records returned to Disbursing.

BY COMIAND AF LTCo 5 H. L. JORNSON JR.

Majip, ¥ S Marine Curps
?BU ecutive Officer
DISTR TIJN. Annex C (Distrlbutlon) to Embark Flan 1l-71
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. Lo L Copy of ,__ Cupies 7
3rd Battalion, Sth iiarines
1st Marine Division (-) (Rein), RIF
Danang, Vietnam

APPENDIX. 2 (EMBARKATION CUNTROL.POINT, EMBARKATION COWTROL ELEMENT, ALD
EMBARKATION SECURITY .EIEMEPT) TO AMNEX A..(PERSOWNEL) TQ EMBARK-PIAN 1-71..7

le The Embarkation Control Element #Willl be established 4t the.staging™

areas as follows: L »
a. Embarkation Control Point ~ Deep Water Pler. S aa
¢ 1 = Lt Embarkation Officer 2 » S

1 - Cpl Embarkativn.Status Glerk-ig s R S
2 - Cpl Liasion NCO's .
L - ICpl Radio Operators
: 1 - ICpl Driver . ' : . \ .
be Embarkation Control Element - Deep Water Pler° - Y
1l - Sgt NCOIC . . e
I - Cpl-Ass't NCOIC R S !
3 « LCpl Embarkation Men Y oo
- 1 = LCpl Radio Operator . s
c. Embarkation Control Element - Tien Sha Ramp. N . S T
1 - Cpl .NCOIC P ; \ .y
1 - LCpl Asstt NCOIC :
3 = LCpl Embarkation Men
1 - LCpl Radio Operator

5.
Rl

The respons:.blla.t:.es of the ECE are enumerated in TaB A ’ ) "

2. The Embarkation, Securlty Element - (ESE) will cens:.st of one NCOIC and
5ix 3 - man teams and #ill be or.anized as folluws:
‘ae  Embarkation Security Element - Deep Water Piér:
1 - Sgt NCOIC -
3 = Cpl Team Leader
3 - ICpl Sentries - "
3 - Pfc Sentries oy
be Embarkation Security Element - Tien Sha Ran p.
3 =Cpl Team Leader
3 - LCpl Sentries
3 ~ Pfc Sentries

The responsibilities of the ESE are enumerated in TAB B,
BY CO11ID CF LTCAL Il. L, JOIASON JR.

I /1§O it)
. db l
_ ( ug% J L\ifmo Coxps

- . u.cccutrm Officex

TABS:
f_A - Romon»:.b:.ln.t:.cu of the Emborkotim
VB - Gon¥rol Point ond Control Eloment

¥ ¢ «= ReoPoncibilitics .
A-2=l m
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Copy of copies
3rd Battalion, Sth Marines

1st Marine Division (e) (Rein), FMF
Danang, Vietnam

142

TAB A (RESPONSIBILITIES OF THE EMBARKATION CONTROL POINT AND EMBARKATION
CONTROL ELEMENT) TO APPENDIX 2 (EMBARKATION CONTROL POINT, EMBARKATION
@ONTROL ELEMENS 4MD RMBARKATIO# SECURITY BLEMENT) TO ANNEX A (PEBSONNEL)

‘n General
. The Embarkation Control Poigh and the Embarkation Gontl‘ol Elements
will supervise the staging of the supplies and equipment at t.ba piers
and coordinate the loading of the ship. ,
2. Responsibilities of the Embarkatiocn Control Puint (ECP).’ T
. aes The ECP is responsible for receiving loading status repérts frém
$he cuntrul elements and submitting a consolidatéd report to Divis:.on -~
Snbarkation Control every L hours as directed.
b. The ECP will maintain liasion among the ship, the 3/5 ‘Embark
Seam, the FLC Embark Team and Division Embarkation Contruls ~
¢. The ECP will serve as an infurmation point, and point of contact
for any VeI.P.!'s visiting the area. - ’
de The ECP will be manned cuntiruously from the bee»,mning of
staging to the complstiun of loadinge o
3+ Responsibilities of the Embarkatiun Control Elements (.EGE)
a. Responsibilities of NCOIC!s

(1) The NCOIC of each cumtr.l element will be r03ponsible for
the supervision of these men in their element at all times.

(2) He will insure that timely and accurate loading status
reports are submitted to the Embarkation Control Point every L hours . ...
(schedule and procedure published by separate directive).

be The ECE!'s will coordinate the use of forklifts to stage the cargo--’
and vehicles in their respective areas.s

ce The ECE will assist the Embarkation Security Element with
security, if necessary. -

A2del B
3 ¥ |
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Copy . of copies

3rd Battalivn, 5th Marines

1st Marine Division (-) (Rein), FMF
Danahg, Vietnam

TAB B (RESPONSIBILITIES OF THE EMBARKATION SECURITY ELEMENT) TO APFENDIX ~  ~
2 (EMBARKATION GUNTROL ELEMENT-AND EMBARKATION SECURITY ELéEvI‘EN'I{) TO ANNEX
A (PERSONNEL)

The Embarkation Security Element ill-consist: of onesNCOIC and'six, 3 - i
man teams.

l. The NCOIC will be responsible for the supeérvision of his' element at,
all times. “The NCOIC will hold a security brief for.all members of the,,
element at 1830 daily and inform the sentries of any spec1a1 :Lnstmct:.ons
from the Embarkation Oi‘flcer.

2. The -security teams will provide security initwo. specific areas:

3/5's assigned ataging area .n Deep. Water Pier and 3/5is ass:.bned staging
area at Tien Sha Ranp.

3. There will be 3 threé~man reliefs for each of these areas. The
security watch will be posted un a 2L hour basis, The tesms will be
releived every L hourss (i.e. L hours un = 8 hwurs off).

L. There are two separate and specific-posts:

Post #1 - i5. the perimeter of 3/5 dssigned Staging area at Deep Water Pier.
Post #2 - is the perimeter of 3/5 assignec staging area at Tien Sha Ramp.
Se The orders for the security watch will be published in a separate
directives

e L]
A-2-B-1
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Copy of eopies

- " 3rd Battalion, 5th Marines
1st Marine Division (~) (Rein), FMF
Danang, Vietnam

APPENDIX 3 (ADVANCE FARTY) Tu ANNEX A (PERSONNEL)
The Advance Party will counsist of the billets listed beluw:

le Embarkation Officer

2. Ship's Platoon Comma.nder/Platuon Sgt

3¢ Guard Officer,-

k. Billeting Officer

5« Mess Treasurer :

6. Administrative NCO

7 Mess NCO

8. Guard NCO

9. Embark NCO

10 S&C/RIS NCO i -
11 MT Maintenance NCO '
12 Commanications NCO -
13 Special Services HCO

1L 1st Relief of Troop Guard (L Marines)

15 The Ship's Platoun

BY GOIfsuD UF LIGAL Ho L JOHNSON JR.e

h.xecutlve Oificer

DISTRIBUTION: Annex C (Distributicn) to Embark Plan 1-71
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Copy - -of cop
3rd Battalion, 5th Marines

1st Marine Division (=) (Rem), EMF
Danang, Vletnam

TAB A~ (R.ESPONSIBILITIE’S OF . MEMBERS oF TH.E ADVANCE PARTY) TO APPENDIX 3

R .
,.‘-n.».

(ADVANCE PARTY) TO ANNEX A (PERSOI\»NEL)

1. Embarkation Officer - make liasion w:.tp the sh:.p‘s CCO and coordinate

preparations for cummencing to luad the ship. . -

2. Ship's Platoon Commander and Platoon Sergeant - SRR C e
a. Have the ship's platocn billeted, . . " IR
bas Assemble the platoon on the Upper Vehlcle Stowage Area by t.he

ramp to the Lower Vehicle Stowage Area and stand-by to rece:.ve 1nstructlons
on hand]:mg cargo and wyehiclesw - -

cs OCarry cut any spec1al instructions of the Cco and Embarkatlon o
. .0fficer. . B - : : .
3. Guard Officer =
ae Lstablish the guard office placing the guard NCO in charge. .
be Insure that the guard NCO posts. the 1st relief of the troop guard.
-l4p Billeting Officer = -
de Make a preliminary check with the. ‘€CO. or his representat:.ve of ’che "
‘compartments assigned i'or troop and troup officer llv:.ng and nut-e ' 7
discrepancies, . o o
be Insure that the bllletinb NCO and gu:.des are famillar w::.th the
compartments and the billeting plan, . .
ce Check the compartments to insure that the bllletlng la,n is
executed correctlys . . . o
5. Mess Treasurer = : T
ae HMake Iiasion with the Ship's Mess Offlc::r and coardmate mat’cers -
pertaining to cfficers and troop messings ,
b. Coordinate with Mess Officer for chow schedulns . uspec:.ally for
the evening meal .n the 12th.. ..
ce Coordinate augmentatlon of stewards and messmen ‘for officers mess.. -
6o Administrative NCO -
a. Locate the Trovp Operations Center at 02 68-1-C and est‘.blish the -
Battalion's administrative uffice there.

be Coordinate with the ‘shipts administration for use of duphca’c:l.ng
O0Me

7. Mess NCO =

aes Make liasion with the ship!s mess chiefe

be GCoordinate chow schedules.

Ce Augment cuvks and messmen as directed by ship's mess chief,
8, Guard NCO -

ae. Lstablish the guard office in the troop administrative office in
cumpartment 2-=117=1<Q.

be Post the 1st relief of the guard.

ce Coordinate and plan the additivnal reliefs of the guard.

R A - A—q -A-2
Eover o4 5
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§. Embark NCO -

ae Assist the Embarkation Officer,

be Insure that the MEDS Deck and Embarkation Files are secured in
the Troop Operations Center in compartment 02-68«1=C,

c¢e Serve as llasion for the various elements embarking aboard shipe
10. S&C/RpS NCD -

a+ Assist the S& Officer in securing the classified documents in
the ¢roup message center (2-68-0<C).

be Cuordinate with the Communicatiuns Platoon .- Message Center
Team t. establish a security watch in this cumparbment.
1. MT Maintenance NCO =

corcdinate with the shipts maintenance section for use of

.f.‘ac:.l:.ties » e€specially battery shope )
12, Coummunications NCO = !

a. Lucate the Trucp Message Center and secure classifiea commn-
unications gear that was hand carried ab.ard ship.

be Supervise and establish a security watch on the Troop Message
Center (2-68~0-C)..
13. Special Services NCO - .

‘ @e Check the Troop administrative uffice (2-117-1-Q) for feas=

ibility as a special services gear issue point.

be Coordinste with the Shipts Special Services representative and
the ship!s librarian.

Ce Advise the Battalion Special Services of prugress once ths
ship is under way.

de Establish check wut prucedures for Special Jervices gears
e 1st Relief of Troop Guard -

a. After locating your billeting areas report to the truop guard
office in compartment (2-117-1-Q).
15. Shi 's Platoun =

a. Lucate your billeting areas and stand-by for turther instructions
a5 tu where tc go un the shig.

be Change to the work uniform, which will be: Ut:.l:.ty Cover,
Green T-Shirt, Camouflaged Utility Trousers, anc Jungle Boouts.

o~
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4. o ' _ CONFIDENTIAL
) Gopy ____of ___ coples e
B . “ 3rd Battalion, 5th Marines
lst Marine Division (=) (Rein), PMF
Danang, Vietnam

. ANNEX B ( STAGING AMD EMBARKATION AREAS) TO EMBARKATION FLAN 1-.71

REFERENCES: Division Ewbarkation Plan I-TL |
Annex C

TRME ZOHE: HOTEL
1, 4prendixes 1 through dep:i'c__'_t\ the staging and Embarkation areas which
will be utilized by Team 1V for Embarkation aboard the USS JUNEAU,.
Sjpecifi(_:'l :Embarkatidn and staging areas within Deep Water Pier and Tien
Sha R:‘,-mpvwlll be assigned as soon.as practical commensurate with the
amount of traffic through the part,

BY .COMMAND OF LTCOL H, L. JOHNSOH JR.

.".
I

e '. AO e
Ma,jox\l 7;: Moris eCorps

Executive Off
ppendixes:
/1 = Sketch of all Ewbarkition Facilities, Port of Danang
/2 « Sketeh of Desp Water Pier
A Sl;etch of Tien Sha Ramp
/ ).L - Sketch of desbee-Ramp

DISTRIBUTION: = Annex ¢ (Distribution) to Embark Plan 1 = 71

B=1 '
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3rd Battalion, bth Marines
1st Marine Uivision (~) (Rein), FMF
lanang, Vietnam
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Appendix 1 (Sketch of A1l Embarkation Facilities, Port of Denang) to
’ Annex B (Staging and Embarkation Areas) to Ewbarkation Plan
1-71 -

T ) e
‘i | 7 WaTER
\ N o PI(ER
\ / 7~ \\e TIEN SHA RAMP
/ ™~
| . ™\, SEABEE
DAAIG HARBOR 'd
\)
r"‘/'
A
- [ — /
\ | ¢ FERRY
DA AN \
HUSEUM RA&HE ’ /

BRILIGE RAMF el

\,

BY CUMAND OF LTCOL Hs L. JOHRSON JR.

Bl =l Majbr, U. S, ‘Marine Corps
Executive Officer

DECLASSIFIED




DECLASSIFIED

| I . CONFIDENTTAL

CONFIDENTIAL CoPy . of copies -
3rd Battali ‘on, 5th Marines
1st Merine Division (=) (Rein), FMF
Daneng, Vietnam

Adppendix 2 (Sketch of Deep Water Picr) to Annex B (Staging and Embarkation
Areas) to Embarkotion Plon 1-71
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FMBARKATION "STORAGE
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DD~ DD=2 DD=3 . D=l DD =5 D=6
53 | @

EMBARKATION POINT (TEAM IV)
{3} ~ EXPECTED BERTHING SFACE FUR JUNEAU BY COMMAND OF LTCOL He Lo JOHNSON JRe

7F

134 3+ RO: TAN
Mayor, U. Se G;/Lurlne Corps
Execcutive Officer

%\ EMBARKATION CONTROL POINT (TEAM IV)
&
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CONFIDENTT AL ) Copy of copies
3rd Bettalion, 5th Marines
lst Marine Division (~) (Rein), FMF

Danang, Vietnam

Appendix 3 (Sketch of Tien Sha Ramp) to innex B (Staging and Embarkstion

Areas) to Embarkation Plan 1-71

. . CONFIDENTIAL

SEALLND VAN STORAGE
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DANAKG HARBOR
BY COMHALD, CE, L'I[‘§QL H L. JOHNSON JR.
B-3-1 Maj o¥y 1 . S, rigrlne Corps.
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3rd Battalion, 5th Marines
lst Marine Division (=) (Rein), fMF
Dancng, Vietnam

Appendix l (Sketch of 8 eabec Ramp) to Amnex B (Staging and BEmbarkation
Lreas) to Zubarkation Plen 1-T1

<< Recad t¢ Tien Sha Ramp and Deep Water Pier
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BY COMMAND QF LTICOL H. L. JOINSON JR.
- ?
7 K ﬁc
;; 1iJ. R@N
Budml Majory’ U. S. Merine Corps

Executive Officer

DECLASSIFIED




DECLASSIFIED

Copy of ' _copies
3rd Bottolion, 5th Morines
1st Morine Division (=) (Rein), FIMF

Danang, Vietnom

CONFIDENTIAL

APPEFDIX ¢ (DISTRIBUTICN) TO JIBARKATION PLAN 1-71

. w

« G4 {Zrbarkation)
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BY COMAND OF LTCOL H. L. JOENSQOU JR.
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