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ce-OF ~_ l:WIES 

Headquarters 
12th Marines (-) (Rein), 
3d Marine Division (Rein), FMF 
CAMP SUKIRAN, OKINAWA 
2213001 June 1965 

S~T 

Operation Order 1-65 

Ref: (a) Map, AMS Series L701, Sheet 6659 III, 1/50 ,000 
(bj 3d MarDiv (Rear) Embark Order 1-65 
(0 AdminO 3d MarDiv 191735Z 
(d 3d MarDiv OpnO 321-65 (191300H May 1965), par }.g.(2). 

Time Zone: I 

Task Organization: (Effective 202350Z) Embark Unit Delta 

12th Marines (-) Col PALA 

Hq Btry (-), 12th Marines 

4th B.n (-), 12th Marines 

COopt COmIORS 

Hq Btry 

3d Tank Btl (-) 

3d I1edical Bn (-) 

3d SP Bn (-) 

9th Narines (Rear) 

Hq Bn (-) 

1. SITUATION. 

a. Enemy Forces. See current III rill INTSUMS. 

Major BAITY 

LtCol JOll1JS 

Lt PNrImSON 

Ho.jor COlrurr 

Lt 1 d\T'i'IACD 

b. Friendly Forces. See current III MAF SITREPS. 

2. MISSION. When directed by this Headquarters, Bmbark Unit Del ta 
loads on designated shipping at NAHA PORT/WHITE BEACH for trans­
portation to RVN. 

3. EXIDUTION. See Annex A (Embark Plan) to Operation Order 1-65. 

a. Coordinating Instruotions. 

(1) See reference (b). 
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• 
enee (d), i.e., "in camp, magazines will not be inserted 
during daylight hours unless under attaok. Rounds will 
be chambered only when enomy encounter is obvious." 

4. ADMINISTRATION.AND LOGISTICS. See references (b) and (c). 

~. COMN.AND.AND C(}'fi'iIUNICATIONS:ELEX:TRONICS. 

a. See reference (b). 

b. Command Posts • 

. (1) Ashore - 00, 12th Marines - Tel 3-6184. 

(2) Afloat - TBA. 

BY COMl'IAND OF COLONEL PAL.A 

W. E. STUENKEL 
Lieutenant Colonel, U. S. Marine Corps 

Executive Officer 

ANNEXES: --~A-Embarkation Plan 
.JB-DistributiGn 

DISTRIBUTI~: Annex B (Distribution) to Operation Order 1-65. 

OFFIClli: 

./ I ,.. 
i/.".dJ 'j, ,)-- v;.t' I-'\It,/VV--L ... ,_ 

'G. H. UILSEN 
Lieutenant Colonel, U. S. ~1arine Corps 
8-3 
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Headquarters 
12th Marines (-) (Rein) 
3d Marine DiVision (-) (!\Gin),PMF 
CAMP SUKIRA,N, OKINAWA 
221)001 June 1965 ' 

Annex A (Embarkation Plan) to Operation Order 1-65 

Ret: (a) AdminO 3d Mar Dlv mag 20.2350zJune 65 
(b) AdminO 3d Mar Div mag 19113SZ June 65 
(c) FMFM. 4-2 
(d) 3d Mar Div Order P4C:oo.l 

Time Zone: II In 

1. ORGANIZATION FOR EMBARKATION 

a. General. In accordance with· reference (a) the following 
iii'baJ:."kation Teams will be formed as a part of EmbarkatloI) 
Unit Delta: 

Embarkation Team 

Delta 1 
Delta 2 
Delta 3 
Delta 4 

Responsible Unit 

'. 12th Marines 
3d Tank Bn. 
3d Share Party Bn. 
12th Marines 

b. Assi,pent of Sh1pp~. Embarkation Team Canmanders and 
Team Embarkation Officers. 

USS Windhan County (IST-1170) 1. Major B.,S .. ~y , 
Embarka tion Team 
COlIlllIander . and CO of 
Troops. 

USS Washtenaw County (lST-1166) 2' Lt Col S.R. JONES 

USS Tortuga (lST-26) 

USS BAlFIEID (APA-33) 

USMC Embarkation 
Team Canmander and 
CO of Troops. 

J.. Major J.J •. CONNOLLY 
USMC;.Embarkation Team 
COIllIll8nder and CO of 
Troops. 

4. Lt Col W.E. S1UE"NKEL 
USMC ,Embarkation Team 
C01IlITla'hder and CO of 
Troops. 

\ 
\ , 
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2. .MATERIEL TO BE EMBARKED 

a. Types: 
( . ~ 

(1) See reference (b). 

b. Amtnmts: 

(1) See refererice (b). 

c. Preparat~on for Embarkation: 

(1) Vehicles are to be preloaded to maximum pernQssible 
capacity. 

(2) All cargo not pre loaded will be palli tized to the 
ma:d.mum extent possible. 

(3) All vehicles will be equipped with fording kits and 
chocks" 

(4) Water cans and water trailers will be filled to 
capacity. 

(5) 

(6) 

. Fuel, Lubrication, circulation., ignition systans, 
and tire pressure will be chacked by units before 
embarka t,ion. 

Packing, marking, and crating will be in accordance 
wi th re~ er'enees C({Q,). ~lfi\d «~), • 

(1) Vehicle gasoline tanks are to be filled to 3/4 
capacity prior to embarking. 

(8) Gas cans will be carried 3/4 full on each vehicle 
as follows: 

(a) 1/4 ton vehicles-one can 
(b) All other vehicles -two cans. 

(9) Tracked vehicles to be embarked at Naha Port will 
be provided with sufficient dunnage for all black 
top crossings. In addition, dunnage will be used .... 
on board ship between tracks and ship's decks. 

(lO) Embarkation Officers will ensure 'that shipping can 
supply sufficient dogging materials. 

(: 
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d. Movement 

(1) Vehicles will be positioned in BaseCmnp AreSs 
as designated by the Embark Team COmmanders. 

(2) Movement of Gl1Pp1asQande~.;tp~ht::,to p-otts and 
staging at Whi1ie Beach and Nana Port will be 
executed upon order fram the Embarkation Unit 
C01llIll8nder. Embarkation Team Commanders will 
be informed of the arrival time of respective 
ships and are responsible for co-ordinating , , ' 
arrangements to support expeditious loading. 

(3) Reql: irements for ffilE for Use in tre Base Camp 
wiD, be submitted to the Embarkation Unit 
C(':TtI,:::nder (12th Marines s-4, Telephone Sukiran 
5411/)) 

(4) Addi'!jional personnel transportation roq'.lirezr.ents 
will be arranged for by the E..nbarkatio..:;,\;nit 
Commander. Requirements to be sultnitted to the 
12th Marines s-4. 

3. PERSONNEL 

a. Uniform, equipment and baggage 

(1) Utilities, normal arms, field marching pack, 
steel helmet w/camouflage cover (green side out) 

(2) Bag~~ 

(a) Officers and SNCOIS- One sea bag and one 
footlocker or Val Pak. 

(b) Enlisted-One sea bag with minimum issue' 
of clothing to include two sets of summer 
sej~vice. ,-linter service uniforms will be 
left behind in storage. 

b. Advance details 

(1) Embarkation Team Commanders shall ens'ure that 
each berthing/beaching area is pr~EtdI t.Ql!J:::>:'k 
tp& arrival of assig~d ship. 

(2) Embarkation Team Commanders shall provide :::hip' s 
platoons adequate to l-oad. 8eslgned'ebip. < 

c,; 
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4. 

c. , Movement of the Persc>nntt 

(lr To be executed upon direction of the Embarkation 
" Team Commander after staging a,t POEl 

(2) Troops should be embarked as near the Joompletion 
of loading as possible. 

d. Embarkation rosters 

(1) Prepared in aocordance with paragraph 110 of 
DivO P5000.3D 

EMBARKATI2~ ARE~ 

a. 

b. 

~ BERTH DATE 

(1) USS Windh."!l County NAHA PORT 24 June 
(LST-1170) ~1fIITE BEACH 

(2) uss Washtenaw county NAHA PORT 24 June 
(IST-l166 ) WHITE BEACH 

(3) USS Tortuga WHITE BEACH 28 June 
(LSD-26) 

(4) USS Bayfield WHiTE BEACH 28 June 
(APA"'33) 

Materials Hand1in~ EquiE!ent: 

(1) To be controlled by the Shore Party Battalion at 
White Beach. Requirements to be submitted to 
Embarkat-:'on Unit Canrmander (Attn 8-4) .for fork 
lii'ts required in camps. 

c. Security: 

(1) Organiz,ational Commanders provide own security 
on all supplies and equipment. 

s. EMBARKATION SCHEDULES 

a. See paragraph 4. a. 

6. CONTROL 

a. Traffic circula tion and control. 

(1) , Convoys conip13 with reference (d). 

(:' 
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(2) Traliio(;.circu1ation within POE as directed by 

Shore Party COl'IlXIIander. 

~3) Speed Limit for White Beach and Naha Port-15mph 

(4) Embarkation Team Commanders provid$;<owD",'roPSi..:.~ ,ct 

(5) Effibarkation Team C~nderB are aut~orized direct 
liaison with FMC far request of military police 
escorts when required. 

b. Embarkatlon Control Otf'ices; 

(l) Er"lmrkation Team Commanders establish an embark&ion 
t?ll.J.-I::::o1. otf'ice upon cOl1'lmencement afstaging. Control 
Of.f:tcers are authorized direct liaison with the 
Div:1..sion Embarkation Representative. Embarkation 
Offi.ces: will be manned 24 hours daily by each 
embcTk t€B:~ until team Goncerned has completed 
em.barkn ·t.ion. 

c. Communicat,ions 

(l) Communications to White Beach made through Camp 
McTureous Switch board. Dial McTureous Operator 
80 and ask for NAG line to 1f.Ibite Beach. 

(2) Commercial. phone to White Beach: 9303 in Tower 
and 8204 a t Pier Bravo. 

(3) Embarkation Team COIllIllBnders provide own organic 
communicati.on to control embarkation as desired. 

(4) Ship-to-8hore cnmmunications at White Beach 
provided by division embarkation. 

7. MISCELLANEOUS 

a. Loading ~la~. 

'':!. .(1) Embar],':1tion Team Commanders will prepare 
sufn .. r.:LP.':lt loading plans to provide Division 
Embarkat,ion Officer wit.h 6 copies; C.O. of Ship 
wi th O!lG copy; one corrected copy to Division 
EmbarkBtion Officer after loading, and adequate 
copies t.v assist the embarkation team commander 
in the loading. 

b. Feed~ 

(1) Embarkation Team Commanders will arrange the 
feading of -their own worlti.ng parties a t Nabs 
Port. 
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(2) Meals at White Beach for Working parties will be 
arranged by Div Embarkation. 

BY COOIAND OF COLO~ PALA 

W.E. STUENKEL 
Lieutenant Colonelo U. S. Marine Corps 

Executive Officer 

DISTRIBUTION: Annex A (Embarkat.ion Plan) to Operation Order 1-65. 

oW).IALo . I) 
,/~, 47 ').'/rj~/l_ 

/ G .H. /NIf§€N 
Lieutenant Colonel, U. S. Marine Corps 
5-3 
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Headqttarters . ' ~'~:'::~,'~ 
12th liorincs (.) (Rein) -- . 
3d li:arine Division (-) (Rein), Flmr 
CAlrP'SUKp!AlY, OIcrNA\!A 
221 ;QOI.i1une' 1965 

,; , " I~,'" 

A~x B (Dis tribhtiort) '. to Operation MG1f 1";6$ 

Time Zone t I 
-

1. Distribution or opera.tion Order i.:;~§ ,AU be as feiiSwst 

l!lm dfip~ 

1!q Btryt. '2th 16i'lhes 
4 th Bn, 12th Uarmes 
3d Tank Bn (.) . 
3d Hedical Bn (_) 
3d SP ]n (.) 
9th lJarines (Rear) 
Hq'Dn (-) 
CG't 3d lIa;rDiv (Rear) 
CG; :5d lJa.rDiv 
CG, III lIAF 

BY OOl-lllAlID OF OOLONEL PAL!. 

11. E. STUEl:u:EL 
Lieutenant Oolonel. U. S. IIarine Oorps 

Executive Officer 

DISTRIBUTIon: Annex B (Distribution) to Operation Order 1-65. 

OFFICIAL: 

/u/(~ , 
,/ G. H. HILSEN ~ 
Li·~utena.nt ColoMl, U. S. IIarine Corps 
3-3 
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• 12th Iwxines (-) (Rein) 
}1 I DxDi v (i1e in), F'r-..:P 
D"!'}'"J.h G·, YL~'l'l~ Ai< 

SECRET, 
131C00 IT July 1965 
001265 

S~:;CRt£rr 

Operation Order 2-65 

Ref: 

Titie 

(a) 

(b) 
(c) 

f~~ 
Zone: 

l:;~l)s: 1\:t'.8 Series L701, 
6560 II, III and 

3d l:CvrDiv OpnO 321il-65 

Sheets 6659 III, and IV, 6559 I, IV, 
IV, 1 ~50,OOO 

30. L:.s3?Div COl (to be published) 
12 '" R .l-" ;;:f'\on 1 (S"T 0 t' _-G[l ljar J. egv. ,)'_'.A.). ,;r, pera ~ons 
E.iI 1:1-1 (A), SUrF -

and Gun::1ery) 

=Iotel 

'l.'~~sk G'rganization: (;~ffective on order) 

4th Batte.lion {-), (Rein), 12th l':arines 

4th Eattnlion (-), 12th tla,rines 
EcciJquarters Bat·'eery 
L ::3C1,t t:ery 

107r:lIil :Lortar Battery, 2nd Battalion, 12th llarines 
I Bn:bter,Y, 3d Battalion, 12th Larines 
CLR Tee.m, 3d Ba ttal " on, 11 th I'.,arines 

1 • SITU~i'j:1 (iiJ. 

a. !!:nem? Porcos. See current III LJlF IETS'lJhS. 

b. Friendly Forces. See cULTent III HAF SYr:.:~L'1:S. 

2. hISSIOr. \('aen directed, 4th Battalion (-), (Hein), 12th Lnrines 
proceecls b;)" air to ]=,'.'U BAI, :.':vr. ~'pon o,rrival thereat, direct 
sup-)ort JIlL' 3/4. 

a. Co rmlin'1ting Instructions. 

(1) lith Batta.lion prepare: embE',rlm tion plan. 

(2) icettached units (Less I BattQry 3-12) submit E,r:;barkation 
da to' to Hec r1.CJuar'ceJ':s 4-12. 

in accordance wit:1. reference ( ") "'Ylr1 (d\ t..I l..t. ........ ~ ) • 
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SECRET SECRE.'. 
5. GOOIAj'iiD "!liD COIrHillnCATIOHS - BLEC'rRa:HCS. 

a. Refcyonce (c). 

b. 4th Bc\ttalion (-), (Rein), Submit.rnovernent reports in accor-
dance IIi th reference (e). . 

c. Co::m:tC:l,nd rosts. Rerort when established. 

])I 5TRIBUTI OlI : 4/12 
2/12 
3-2 
S-3 
File (2) 

O}~FICIAL : 

/~ 
,. G. 3:. 1~nSI~1;r 

BY CClrr,IAND OF COLONEL FALA 

\1. E. STUENKE;L 

Lieutenant Colonel, U. S. Earine Corps 
Executive Officor 

Lieutenant Co2.onel ,. U. S. }larine Ccrps 
3-3 
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