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3d ~!arlnE! Divisiori (Rein), FMF 

FPO San Francisco 96602 

CONFIDENTIAL 

From: C olllIllandi,ng Ofti car 

)/WDD/rpm 
.3100 
15 August 1969 
OlA922769 

To: 
Via: 

Comma.nding General, 3d L"larine Division 
Commanding Officer, ~2th Marine Regiment 

S.ubj: Combat Operations After Action Report 

Ref: (a) DivO 3l00.lD 

Encl: ~(l) Table of Missions Fired and ~ition Expended 

1. Code Name. Herkimer ~lountain 

2. Dates of Operation. 09000lH M~ '1969 to 161BoOH J~ 1969. 

3. Location. The areaorc operll.tions@compassed the area bounded 
- ~ by ,the j112 on the 'north, -the 4O-grid line on ,the 'south,-the-77-grid 

line on- the West ,and':theOS grid line on the east. 

4. Task Organization. 

Un1t -
3d Battalion, 12th riarines 

HQ Battery, 3/12 

flG" Battery, )/12 

!'H" .Ba ttery I )/12 

Do\vngradcd o.t 3 y:J:lI' 
intorvals; docl~ssificd 
aftor 12 y.:-ars 

Commander 

LWol. R. E. Gibson 
9 Nay 69 to 16 July 6~ 

1stLt D. A, •. Vetter 
9 May '69 to' ~5 May 69 
lstLt R. W .. Dunlap-
26 l~ 69 to 16- July 69 

Capt. K. C. Kalbfleisch 
9 l<Io.y 69 to 18 June 69 
C~t. R. A. List 
19 June 69 to 16 July 69 

IstLt 'Jol. J. Walcbll 
9 lilay 69 to 9 June 
Capt. J ti. N. ElY 
10 June 69 to 16 ,July 69 
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"1" Battery, 3/12 

1st Prov. 155 How BattGry 

Nortar Battery, 3/12 

s. Supporting Forces. 

2nd Provo 155 How Battery 

"A" Battery" 1/12 

"B" Battery,; 1/1·2 

--·Jrd Prove 155 How Battery, 2/1~ 

"D" Battery, 2/l? 

liE" Battery, 2/12 

"F" Battery, 2/12 

"c" Battery, 6/33 USA 

11K" B_attery, l.v'l2 

6. Intelligence. 
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1stLt T. A. Smith 
8 May 69 to 29 ~jay 69 
Capt. L. R~ Krolak 
30 May 69 to 16 July. 69 

1stLt J. G. Ferrari 
8 May 69 to 9 June 69 
Capt. R. J. CoUlter 
10 June 69 to 16 Ju~ 69 

IstLt B. C. Wilson 
8 Hay 69 to 25 May 69 
1st Lt E"~ M. Cambell 
26 Nay 69 to 16 JulY 69. 

IstLt R. C. Hoopes 

Capt. H. E. Loftin 

lstLt J .-J • Marshall 

Capt.--T •. B. Hutchison 

1stLt G. E. Hodge 

Capt. H. C. Barnum Jr. 

Capt. C. F. Norton 

Capt. H. R. Norgan 

Capt. W. D. Walker 

a. May: The 4th Narines supported by 3d Battalion, 12th Marines 
and teams from 3d Reconnaisance Battalion made contacts with the 
following enemy units t~oughout the month: 3d Eattalion, 36th Regi­
ment, 308th Division in the area northeast of Fire Support Base Fuller; 
B8th Regiment, )08th Division at grid XD98962)j 5th Regiment, 304th 
Division and the 246th Regiment near grid XlJ.}66667. Vandegrift Canbat 
Base was SUbjected to frequent 82mm mortar sttacksfram the south­
southwest and lO7.mm and 122mm rocket attacks trom the west. 

DECLASSIFIED 



DECLASSIFIED 

• 
b. June: Enemy elements encountered durinz Juno consisted mainlT 

of groups fram the 57th Regiment, 304th NVA Division to the north along 
the 00. The beginning of the NVA nSummer Offensive ll predicted in Nay 
did not materialize. There were 6 rocket attacks on Vandegrift Combat 
Base by elements of the 84th Artiller,r Rocket aogimont. Vandegrift 
Combat Base took a total of 66 rockets. Of this total, 46 were lO?mm 
and 20 were 122mm. The rockets were fired from the west-northwest of 
the base. The attacks took place in the morning usuallY oommoncing 
somewhere between 0730 and 0930. Volleys were spaced about 15 minutes 
apart and each volley consisted Df fram 4 to 6 rockets. The fire 
support bases enjoyed a period of comparative oalm while ground units 
wore involved in scattered small unit contacts. 

c. ~: Sporadic rocket attacks on Vandegrift Combat Base con~inued 
during the first week of July and then discontinued. Vandegrift Combat 
Base was fired on with 82mm mortars but all rounds impacted outside the 
lines. Recon teams sighted small units of NVA and observed them moving 
in a north-western direction. 

During the operation the weather remained clear with steadily rising 
temperatures and little rain. AS_A result, observation improved and 
the enemy. :was, res tric-tedto moving. in . small groups. The terrain was 

. mountainous. with heavy canopy. 

1. Mission. To provide direct support artillery to the -4th Marine 
Regiment. 

8. Concept of Operation. Continue assi6nc~ mission by pos~tioninG 
artiller,y batteries on Fire Support Bases Neville, Russell, Cates, 
Hill 691 and Sandy to support tho 4th Jlla.rines in sellreh- and clear 
operations in Herkimer Mountain AO. Fire Support Base Neville was 
closed and Sanqy was established. Both positions were occupi~d by 
tlG", 3/12. 

9. Execution. At the commencement of Herkimer l10untain the 3d 
Battalion, l~th r-Tarines was displaced in the following locations: 
Headquarters Battery was at Vandegrift Combat Base, nG" Ba.ttery was 
at Neville. "H" Battery was at Russell, "I" Battery was at Vandegrift 
Combat Base, 1'l~1I Battery was a:b Quang Tri Combat Base and lst Prove 
155 How Battary was at Cates. 

8I>iay 
2400H - Opera,tion Herkin1er Mountain began and Operation Purple 

Martin ended. 

9 May 
lI.S02H - Bcttory ~t,31l2· filtod 169 ~ounds.o''- shell HE on fif­

teen NVA in the open at grid XD9416~4 •• The surveillance was 3 NVA 
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KIA confinned. The mission was observed by nn AO from the 3d Marine 
Division. 

10 Nay 
0600H - 3d Battalion" 12th llarines was relieved of operational 

control of the 3d Provisional 155mm Howitzer B~tt~r,y. 

0726H - Batteity "H" )/12 fired 144 rounds of shell HE at 10 
NVI~ in the open on grid X0853625. A sweep of the area revealed blood 
anel bandagGs on the trails .. 

1300H. - BatterS" "H", 3/12 personnel returned to Fire Support 
Base Russell, and Battery "I", 3/12 personnel left for Cua Viet. 

12 Nay· . 
OBOOH - 3d Battalion, 12th Narines assumed operational control 

of Battery "EII" 2nd Battalion" 12th }I,arines at Vandegrift Combat Base. 

o925H - Vandegrift Combat Base received 7 rounds of 107mm 
rockets. A total of 2hB rounds of Shall HE'wer~ fired-to suppress 
the rockets, at grids XD915L18, 925513, 962513 and 925503. . 

. 13 ¥l.8Y 
114lH.;. Vandegrift Combat Base received 15 rounds .of 101mm 

rockets. A total of 253 rounds of 155mmand 10,5mmshell HE~was fired 
in rocket suppression fire. The grids fired were XD939516, 925493, 
935506, 916507 and 908529 • 

. 1200H - 3d Battalion, 12th Marines assumed operational control 
of the 1st Provisional 155 Howitzer Batter,y located at Fire Support 
Base Cates, grid XD9274J6~ 

14 May 
1300H - 3d Battalion. 12th Marines aSSUMed Operational control 

of Mortar Battery, 2/12 located at Vandegrift Combat Base. 

l80SH .. :i3attery "HlI, 3/12 fired 24 rounds of shell HE on a 
suspected enemy base camp at grid !D823566. The rosult was 1 secon­
dDry explosion. The mission was fired in su.pport of the 1st Battalian~ 
4th Narines. 

15 May 
l)OOH - Battery III", 3/12 returned from eua Viet and occupied 

their new position at Vandegrift Combat Base. 

16 Nay 
09JOH - Battery "Hit, 3/12 fired 107 rounds of shell HE on NVA 

in the open at grid xD9446l3. The mission was in support of recon 
team ,·:.mcrican Beauty. The sy;rveillance was 3 NVi\. KIA confirmed. 
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17 Nay.' . 
: 1632H. Battery "Hit, ;~/l2 fired 124 rouncls of shell HE on an 

active rociket site at grid XD989600. 

18 Ivlay ..i .. •. .' . i • 

07000 • Battery "HIf, 3:ti2 fired 142 rounds ofelie11 HE em 
active mortars at grid 11:0015635. The mission was conducted by an 
11.0 from the 3d J!.Iar1ne DiVision. The surveillance was 1 NVA KIA and 
one ~ortar pit destra,yed. 

19 lViay 
1930H • BElottery "I" J 3/12 along with Batt<;;ry '''w'' J 2/12 fired 

a total of 258 rounds of shell HE in mortar suppression fire on gridS, 
YOOOS440, 015440 .. 005456, XD995455and 962423. 

20 May . 
l135H - 1st'ProVisiOnal lS$mm Howitzer Batter", 3/12 fired 

48 rounds of Shell HE on grid XD846419. The nature of target was 
NiTA in the open. The mission was fired in support of a recon team 
and there was no surveillance. 

21 May 
0800H : •. 3d Battalion..12:t.h.Marinas. was relieved of operational 

control of Battery .IIC" , 6/33 USA. .' 

2222H - :@ttery. "III, 3/12 fired 60 rounds of HE at moving 
lights in grid XD056414. The target was observed by Battery "I" 
personnel. The mission resulted in four secondary explosions. 

22 Nay 
'o.SS8n - Battery "111, 3/12 and ttl,i" .. 2/12 expended 158 rounds 

of shell in counter mortar fire. The impact grids were XD9994S2, 
yD006440, sud' .020.440. The mortars were silenced. 

"oJ> 

0800H .• 3d Batta.lion, 12th Marines was relieved of operational 
control of Ba.ttery ''Wit, 2/12. 

23 May 
l600H - 3d Battalion, 12th liarines assumed operational .control 

of Battery "D"., 2/12 located at the Rockpile. grid X])]85542. 

1624H - Battery "H", 3/12 fired 24 rounds of shell HE at an 
active .50 caliber machine gun position at grid XD821644. The mission 
was fired in support of 1st Battalion, 4th Marines.. Tne position was 
Silenced. . . 
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1920H - Battery "D", 2/12 and Battery "I", 3/l2 expended a 
total of 286 rounds of shell HE on grid XD998453. The nature of 
target was mortars which were firing on Vandegrift Combat Base. 
The mortars were silenced. 

25 May 
l026H - Vand~grift Combat Dase bogan taking rockets. A to­

tal of 569 rounds of shell HZ (lOSmm and 155mm) were fired in rocket 
suppression fire. The grids covered were XD921493, 929483, 904497 
and 93449$. 

ll58R - Battery "Hit, 3/12 fired 90 rounds. of shell HE on grid 
X0928622. The nature of target was active mortars. The mission was 
fired in support of recon team Lucky Punch. Seven secondary explosions 
wer") observed. 

26 N3iY 
08,OH - Vandegrift Combat Base began taking rockets. A total 

of )06 rounds of shell HE (10Smm and 155mm) were expended on grids 
XD954495 and 985430 in rocket suppression fire. -

-o818R ~ Ba.ttery 11Q1I" 3/l2 fired. a-.. total of 10)rouncis of shell 
BE on fiveNVA in the open at grid XD171S39. The mission was fired in 
support of recon team Frost' Der,g. The surveillance was two NVA KIA 
confirmed. 

1100H - Battery ItHIt, 3/12 fired 104 rounds of shell HE in support 
of the 1st Battalion, 4th Marines. 'The nature of target was small arms 
fire. The surveillance was 2 NV A KIA confirmed. 

1215H - Ba.ttery "D", 2/12 displaced from Elliot Combat Dase to 
LZ Shepherd. 

29 Hay . 
0650H ~ 1st Provisional 1,Smm Howitzer Batte~, 3/12 expended 

18 rounds of shell HI!! on grid XD942476. The nature of target was NVA 
in the open. The mission was fired in support of· the 3d Battalion, 
4th :t>1arines. The surveillance was 1 NVA KIA. 

30 }Jj,ay . . 

0600H - 3d Battalion, 12th r-Iarinea observed a 24 hour cease fire 
as directed by higher authority. 

1132H - 1st Provisional 155mm Ho~tzer Battery fired 21 rounds 
of shell HE on grid xD8414l6. The nature of target was enemy contact. 
The miSSion was fired in support of 3d 3attalion, 9th Y1arines. The 
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o~ surVeillance was ·en~contaotbroken. 

31 May , I . ,\' . ., , • 

• .• ; ! 1152H .. i3atte:ry ItH", 3/12 fit4au 126 roUnds of shell HB on grid 
XD882$40. 'l'henature Q£ target was a suspected .50 caliber position. 
The mission was observed by a Division AO. The surveillance was 3 
NVll. KIA confirmed. 

l300H on ll1ay a change of command ceremony.was held at the 
forward command. post of the 3d Dattelion, 12th Marines. Major R. E. 
Gibson relieved Lieutenant Colonel E. B. Foxworth Jr as battalion 
commander. 

1 June 
1847H - Jatt~ry ItR", 3/12 fired 46 rounds ofahel! HE on grid 

XD96,594. The nature of target was J NVA in the open. Battery "K", 
4/12 fired 44 r.OWlds o~ shell HE on the same grid.. The surveillance 
was 4 probable KIAfs .. 

8 June 
1645H .. Battery "Gn, 3/12 fired 18 rounds of shell HE on grid 

xD838665.The nature of targctwa~ a recon t~am in con:tact. Sur-
veillance 'was 1 confirmedNVA I<:IA •. , .. ,- '. 

9 June 
2315H - 1st Provisional. 155mm Howitzer Battery, 3/12 along 

with Battery "1",3/12 fired a total of 250 r.oundsof shell HE on 
grid XD987411. The nature of target was a column of enemy troops. 
Six additional batteries also fired thisgrid~ Total surveillance 
for all atiller,y on this target was. 28 confirmed l~A KIA's. 

- 10 June 
0634H - Dllttory "G", J/12 fired 30 rounds of shell HE on grid 

xD836479. The nature of target was fresh trails. The surveillance 
was 1 confirmed WA KIA. 

11 June 
120lH - Jattery "an, )/l2 fired 12 roundso£ shell HE on grid 

x.D86461'. The nature of target was 6 NVA.There was negative sur­
veillance. 

2hQOH - 3d Battalion, l2thMarines was relieved of 'operational 
control of the 1st Provisional 155mm Howitzer Battery, )/12 and Battery 
"I", 3/12 to the 5th Artillery' of the 4th Regiment USA Artillery. 
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12 June ., ,- : ... -, ' 
1628H - lst8i' ·i HdW:tt~~fI Brittsr'J f -12thNarines 'f'ired.. 33, i'.ounda 

of shell HE on grid XD89864U~ The tw:bure of target ~dS )0 to 40 bun­
kers:· Surveillance wa~ 2 odtifitmed NVA KIA's, 12 bunkers destroyed 
and 50 meters of trench line destroyed. 

13 June 
2045H - Battery "K", 4/12 fired 46 ro',tnds of shell HE on grid 

XD956557. The nature of target was 5 NVA. SurveillanGe was 2 secon­
dary explosions and 1 fire. The mission was fired insupPJrt of the 
3d Battalion, 4th ~1ar1nes. 

14 June 
. 0830H - 3d Battalionl 12th l'iarines assumed operational control 

of Battery ''W'', 2/12 at Vandegrift Combat nase. 
- '" 

1208H - BatteryIlG"', 3/12 fired 76 rounds of shell HE on grid 
xlY}00645. Nature of target was bunkers/.5O' caliber position. Sur­
veillance was 4 bunkers and 1 mortar destroyed. 

15 ,June 
" 16~3'1:'u D ott ,,, "tH'U "3/12 .~, ·'th' 'B ott "K" 4/12' £1 d -. -;7il - a . ery., ",. . ........ ong wl>e;ery., - - '.' re 

atota16f :2:38; roondsdi' ·;sheU,:HE-':on,;grid :XD933661 •. ::N'atureof target' 
was' l\iVA.', f:iririgat: A0 .. ':Surveillance:,,"was-l~confirmed:NV A-Ja.A, , .6. .. bunk.ers 
destroyed and one secondary explosion. 

16 June 
_ - 1300H - Battery "Gil, 3/12 fired 331 rounds of. shell HE on grid 

xD878588. The nature of target was enemy contact. The infantry swept 
the area and ,found 6 lO1mm rockets and several helmets and packs 90vered 
with blood. 

17 June . 
1346H - Battery UHII, 3/12 fired )6 rounds of shell If~on grid 

XD838641. The nature of. target was an act1 ve mortar. Surveillance 
was mortar silenced. 

18 June 
l200H - 3d Battalion" 12th Marines lost operational control 

oi' Da t tery ''W'' ,2/12" 

l246H - Battery nH"" 3/12 fired 66 rounds of _shell HE on grid 
XD975656. ~The nature of target was 5 NVA. An ini'antr,r unit .went into 
the area and found 2NVA,KIA ' s and 5 enemy packs. 

19 June 
0008H - Dattery "I", 3/12-fired 164· rounds of shell illumina­

tion on grid XD978558. The naturl;3 of target was a recon team in con­
tact, Battery "Hit;, }/12 fired 37 rounds- of shell HE on grid XD979564 
for the recon team. En01!li1 contact was··broken. 'l'he results of .:the 
'artilleryfiring .. reunknown' ihthat the recon te~ was extracted. 
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1259H - Battery "Gu, 3/12 fired 49 rounds of shell HE on grid 

XDB86572. The nature of target was an enemy- escape route. Surveillance 
was 2 confirmed NVA KIA. The mission was fired in support of the 2nd 
Battalion, 4th Marines. 

22 June 
lOOOH - Dattei7 nltt,,; 3/12d1sple.oe d to Hill 691 from Vande-

grift Combat Base.. ' . , 

23 June 
looOH ~ 3d Battalion, l2thY.tar1nesaSsumed operational con­

trol o~ Da.t~er.Y' "EtI,~/l2' at Vandegrift Combat Base. 

,,150LH .;. Battery tlE;nj 2/12 fired 88 rounds of shell HE on grid 
XP933476... The nature' of _target was NVA sighting. Surveillance was 
6 ,.large seoo~<:lary' exptos;ons. 

26 Jurie . ' 
. . ',' i • 1559H _ Battert "Hil, )/12 fired )0 rounds of, shell HE on grid 
XD9406>3. The nature, Clf target wasbWikers, oamouf1sg!,)d weapons ar~d 
trails~ Surveillance was 4 bUnkers destroyed and I automatic 1te$pon 

, pos~ tion destroyed. -

28 June 
", .,', ",' lllWi - Battery "H", :3/12 fired 6arounds of shell HE on grid 

., Xl)9.35660. The nature of target was an active mortar. Surveillance 
'1 very large secondary explosion and numerous small e:r:plosions. 

1 July 
0930H - Battery "K", 4/12f'ired 10 rounds ot shell HE on grid 

XD9.41638. "The nature of target was a prep fire. The surveillance was 
I confinnedNVA KIA. 

" 1340H - Battery "Hit, )/12 fired 78 rounds of shell HE on grid 
XD874659. The nature of target was fresh trails/bunkers. The sur­
veillance was 2 secondary explosions and e bunkers destroyed. 

2 July 
055lH - Battery liB", 3/12 fired ,W rounds of shell HE on grid 

XD924627. The nature of target was a prep tire and-vthe surveillance 
was 1 secondary explosion. . . 

0902H - Battery "K" ,4n,.2 fired 8 rounds of shell HE on grid 
XD826638. The nature of target was a bunker complex. The sur­
veillance was 1 secondary explosion and 1 bunker destroyed. 

1920H - Battery "Hit, 3/12 fired 93 rounds of shell HE on grid 
XD947648, The nature of target was a .50 caliber p~ition, bunkers 
and trails. The sUrveillance was ,secondary explosions. 
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~~04I-1 - Datter,y HGi" j/i2 fi~ed 97 rounds of shell HE on grid 
YiX>115i4, The ru:ttu:h~ of WBet was recon team Oak T·ree in contact. 
Negdtive sui"'1t8illnnce was given., 

-J July 
OOOlH ~ Operation Arlingtmn Canyon began. 

l645H .. Battery- IIHil 1 3/12 fired 78 rounds of shall HE and 36 
rounds of Improved Conventional Munitions on active mortars at grid 
XD932654o' The surveillance was mortars silenced. The mission was 
fired in support of 2nd Battalion l 4th rlnrines. 

4 July 
1740H - Jattery "H", 3/12 fired 70 rounds of shelt @ QP girid 

xn865625. The nature of target was 1:5 NVA. Nega.t1 ve surveiilance 
was given. Tho mission was fired in support of 2nd Jatt~lion, 4th 
Narines. 

5 July 
120BH - Platoon "A" of the 1st 8" Battery fired 20 ~ounEU3 of 

shell HE on grid XD896615. The nature of 'target was enemy 1:,lunker~. 
The'surv:eillance was :3 bunker.s -destroyed,,'The,.misBionwa:s :firedin 
theDl1Z and' was 'observed ·,by'.:an,AO. 

6 July 
o724H - Battery-' "HIt.. 3/12 and Datt~ry;;tt~'tI, ''41,12 fired 39.8 ,r,ounds 

of shell HE on grid Jm920616. The nature of target, Was active small 
anns fire. There was negative surveillance given,. ',I'hemission was 
fired in support of 2nd Battalion,. 4th f:Iarinos. 

7 July 
. 1102H - Battery "Hit, 3/12 fired 146 rounds of shell' HE 011 

active mort<lI's at grid XD930649. The surveillance was mortars' silenced. 
Tge mission was fired in support of 2nd Battalion, 4th Nari.nes .• 

8 July 
0830H . - Battery tlKII, 4/12 fired 12 rounds" of shell HE on grid 

XD932654. The nature of target was a SO" caliber posi tionand ll~avy 
trail ,ccti vity. The surveillance was 2 large secondary expl.osions.,. 

'1609H .. Platoon "fl.'" of the 1st all Battery fired 24 rounds of 
sheU HE on gridXD8936JO.The nature of target was bunlcers and 
fighting holes. 'The surveillance was 9 bunkers destroyed'and 1 
secondary explosion. 

10 July 
14000 - Dattery IIGII, 3/12 displaced ;from Vandegrift Combat 

Base to FSD Sandy • 
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1403 - Jottery "X" J 4/12 3nttery "I", 3/12 and th.:J 1st 
Provisional l55mm J3ttery, 3/12 fired a tot~1 of 413 rounds of 
shell HE on grid XD908472. 'l'h.:;; nature of tarG8t was iW:. surroun­
dinG the recon t0a.m Oak Tree. The mission was adjusted by on 1'.0 
and the surveillnnce was 3 i\rvl~ KL'l. confirmed. 

11 July 
112lR - Jattery IIHII J 3/12 fired 50 rounds of shell HE on rsrid 

XD840540. The nature of target was a SuspGcted. cnemy infiltration 
route. The surveillance was 7 secondary explosions. 

13u.OtI - Dattery liP', 3/12 fired 78 rounds of shell HE on grid· 
xD887512. The nature of target WaS activ0 small arms fire, rho sur-
veillance was small arms fire ceased. \ . 

.. 
12 July 

1556H - Da;ttery "H", )/12 fired 18 rounds of shell HE on bun­
kers at ~rid XD697646. The surveillance was 1 bUnker destroyad.. 
Thisrnission was fired into the DNZ • 

.. "~1725H - Jattory "I" J 3/l2fired 48 rounds of shell HE on a 
.bunker_comple£ at grid XD696485. The· surveillance was. 2 bunkers 

... : destr.oyed. 

13 July 
0730H- " Dattery "I" , 3/12,· Platoon· "Cit of tho "5th -175mm Gun 

Dattery, and the 1st l55mm Provisional ~attery, 3/12 fired a total 
of 413 rounds of shell mixed on moving licht on the Khe Sanh Air­
strip at grid XD853418. The surveillance was 15 small fires, ~ 
large fires and 10 secondary explosions. 

·15 July " 
2144H - 1st 155mm Provisional DatteFf firec Le roUnds of shell 

HE on grid xJJ854li17. The nature of target was moving lights on the 
Khe Sanh Airstrip. The surveillance was 4 secondary ex-'p1osions. 

16 July 
1707H - ua ttory "HI!, _ )/12 fired 126 rounds of shell HE on ls· 

NVA in the open at grid XD886538. The surveillance was excellent 
coverage of targe~. The mission was fired in support of 3d Battalion, 
4th X1arines. 

IBOOH - Operation Herkimer l'Iountain term:inatod and Operation 
Georgia Tar began. 

10. Results. 
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a. Friendly losses: 

Ntly June ~ 

KIA 0 0 0 

1m 1 0 0 

MIA 0 0 0 

b. Enemy losses ( directly attributed to ortillt::ry) I 

riay June July -
KIA 16 9 4 

TarAt -. 29 

ll. Administrative Natters. 

a. __ Supply_ -Throushout this operation Headquarters" 3/12 was 
split b.etween Quang Tri and Vandegrift Combat Dase with the Battalion 

-~ .. rear~providing .supp1ies and administrative sUiiPort torth(;: Command 
Groupond the ·batteries.Class -I and rl -supplies:weresuppl1ed by 
the 4th Harines to all -fire support bases. - 'Class V supplies -were 
provided by Vandegrift LSA and partially from Quang Tri LSA. The 
remaining supplies were provided through the ~attalionls -organic 
supp~ system. . 

b. l'1aintenance. Third and fourth echelon maintenance W6~ pro­
vided D:.r FLSG "DII. The direct exchange system was a factor in de­
creasilld ndowned" time of equipment. Optical equipment continued 
to fog because of thoir age and weather conditions but this was not 
a large problem. Contqct teams were used to help minimize time loss. 
The motor transport maintenanCd showed continUed improvement during 
the operation. The deadline rate steadily declined although the 
i3attalion was still hampered bY' direct !3XChan~se parts. /' 

c. Treatment of Casualties. casualties were treated promptly 
and efficiently. l'iinor injuries were treated" by unit corpsmen. Those 
requiring evacuation received outstanding service, performed primari~ 
by ffi.'1l'i-161 and ID!IM-262. The normal flow for casualties from a .fire 
support base was, 

(1) Helilift to "e" Mad VCD. 

(2) Helilift to 3d Hed In QTCD. 
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(3) Helilift to on station hospital ship. 

(4) Further evncuation (if required) by helilift to USNH i'JJ:.S 
Dn N<m~ or 22nd CSF Da i~ang. 

d. Transpor1;:atiou. Personnel and supplies were moved prim3rily 
~y convoy betwe~n Quang Tri and Vandegrift Combat Dase with occasional 
helilifts directiY from Quang Trl to fire support bases. The fire bases 
were r8s~pplie~ exc~usively by helilift throuBhout the operation. Ad­
verse weather frequently limited resupply operations, but due to those 
Short periods tIl;) battalion was able to maintain a satisfactory level 
bf supplY at all tim~s. Critical items were obtained throu3h the 
"walkthroughll requisitionin3 program at Battalion Supply. 

e. Communication and Electronics. The major effort durins the 
operation was maintaining all fi~c direction and conduct of fire nets 
~equir(Jd by the b,:.ttalion Frx:::. Fire direction nets were maintained 
between FDC and all firu support bases. Conduct of fire nets were 
maintainGd with all supported units in the field and appropriate FSCCls 
All hets wore VHF/FM. Directional antennas or elevated Ground plane 

.. -antennas Mere used, dependent on the specific requirements of each 
circui t.· Re3imental .FSCC circuits were maintained by doubler.emoting 

.too radios .. · Cormnondtraffic was passed-fronr·and--.to~allunits by radio 
through ·the V3l'ldst3rift/Quang TriCommand Net. 

f. Inspections. On 23 ~.ay tho battalion was inspected by the CG 
FMF PAC inspection temn. The inspection team could find no area that 
was unsatisfactory. Communication and Electr')nics equipment in the 
battalion was also inspected by the toom from F.fJ.iF P.AO. The results 
of the inspection were satisfactor,y.· . 

12. Commanders Analysis. The 3d Battalion, 12th Marines displaced 
batteries as require~ to support infantry operations, The Bire Support 
Jase Concept continued to prove its value by permitting maximUm flexi­
bili ty in providing artillery support. This concept allowed the posi­
tioning of batteries so that maximum use of firinG capabilities could 
:t>e ·obtained and also provide mutual support between fire support bases. 
Operation Herkimer l10untain was not~.mark~d Dy" ·significant events' that de .. 
serve special consideration but rather was char~cterized with a decrease 
in contact ·type actions •. As the operation came to a ·d~, lawer and 
rewer enemy sit3htings 'were made with periods in excess of twenty-tour 
hours of· virtually no enemy activity noted. 

13. Recommendation. Something which is not an actual part of the 
operation but did come into light was the misuse of artillery by 
recon. There were several ~stances when a team used fire support 
elimination rather than coordination~ I recommend that tha teams 
be pro~erly instructed on the capabilities and employment or artil­
).ery_ Aleo dur1ng the operation, units were being subjected to 
morta;r attaQke W1C pel"JlJEUl8J)t j>ceitions such a.s Van:degrift Ccmbat 
B.se .wel'ebeing att.aeked...with rockets. UJP,ts in the f-iald should 
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develop their own counter mortar plan evon if they st~ in a position 
for a brief period •. Permanent positions shoulc not over usc ~heir 
counter mortar an''':' rocket plans. For prevGntitiv8 measures new grids 
should be work~d up and fired. If an estalbisheJ plan is fired too 
otten then the grids be."". inet;i c. 

~ 
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OPERATION HERKINEa MOUNTl., 

TAJLE OF l{[SSIONS FIllED !u'ID ROUNDS EXPENDED 

MISSIONS FIRED 
----zDss 

4345 
2388 

1l,oM 

ROUNDS EXPENDED 
44902 

',' 40488' 
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