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San Francisco 96602
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3100
15 August 1969

014922769

To: Commanding General, 3d iiarine Division
Via: Commanding Officer; l2th Marine Regiment

Subj: Combat Operations After Action Report

Ref: (a) Div0 3100,1D

"81/-2

Encl: v (1) Table of Missions Fired and Ammunition Zxpended

1. Code Name., Herkimer Mountain

5. Dates of Operation. O090001H May 1969 to 161800H July 1969.

3. Locatione The area of operations encompassed the area bounded

by .the HZ on the-morth, the

line on.the west :and the 05 grid line on the east.

. le Task Organization,

Unit

3d Battalion, 12th Marines
HQ Battery, 3/12

nGh Battery, 3/12

"Ht Battery, 3/12

Downgraded at 3 yoar
intorvals; doclassified
afteor 12 y.ars

L0-grid line on -the south, the 77 grid

(Niviewnous 3wy ap) Ly et

Commander

LtCol. Re Ee Gibson -
9 May 69 to 16 July 69

1stlLt D Ae Vetter

9 May 69 to 25 May 6%
1stLt Re We Dunlap

26 May 69 to 16" July 69

Capt. K¢ Co Kalbfleisch
9 May 69 to 18 June &9
Capt. Re As List

19 June 69 to 16 July 69

1stLt W, J, Walchll

9 May 69 to 9 June
Cap'b. Jd.Na Ely

10 June 69 to 16 July 69
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uIn Battery, 3/12
1st Pfov. 155 How Battery

Mortar Battery, 3/12

S+ Supporting Forces,

2nd Prov. 155 How Battery
"A" Battery, 1/12

nB" Battery; 1/12

- ~—3rd Prov, 155 How Battery, 2/12

"D Battery, 2/12
ngt Battery, 2/12
"F" Battery, 2/12
uCn Battery, 6/33 USA

"K" Battery, L/12

6. Intelligence.

DECLASSIFIED

S S

1stLt T. A. Smith

8 May 69 to 29 May 69
Capte L. R. Krolak

30 May 69 to 16 July 69
1stlt J. G. Ferrari

8 May 69 to 9 June 69
Capt. Rs Jo Collter

10 June 69 to 16 July 69
1stLt B. C. Wilson

8 May 69 to 25 May 69
1st Lt Eu M. Cambell

26 May 69 to 16 July 69

1stLt R, C. Hoopes
Capte. H. E. Loftin
:EstLt Jo J. Marshall
Capte.Te .Be Hutchison
1stLt G. E. Hodge
Capt. H, C. Barnum Jr.
Capte C. F. Norton
Capt. He R« Morgan

Capts W. D. Walker

a. May: The Lth Marines supported by 3d Battalion, 12th Marines
and teams from 3Jd Reconnaisance Battalion made contacts with the

following enemy units throughout the month:

3d Battalion, 36th Regi-

ment, 308th Division in the area northeast of Fire Support Base Fuller;
88th Regiment, 308th Division at grid XD989623; 5th Regiment, 30Lth
Division and the 2U46th Regiment near grid XD966667. Vandegrift Combat
Base was subjected to frequent £2mm mortar attacks from the south-
southwest and 107mm and 122mm rocket attacks from the west.
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be June: Lnemy elcments encountered durinz June consisted mainly
of groups from the 57th Regiment, 30Lth NVA Division to the north along
thec IMZ, The beginning of the NVA “Summer Offensive! predicted in May
did not materialize, There were 6 rocket attacks on Vandegrift Combat
Base by elements of the 84th Artillery Rocket Regiment., Vandegrift
Cambat Base Took a total of 66 rockets, Of this total, L6 were 107mm
and 20 were 122mm, The rockets were fired from the west-northwest of
the basees The attacks took place in the morning usually obmmencing
somewhere between 0730 and 0930, Volleys were spaced about 15 minutes
apart and each volley consisted of from L to 6 rockets, The fire
support bases cnjoyed a period of comparative calm while ground units
were involved in scattered small unit contacts.

c. dJuly: Sporadic rocket attacks on Vandegrift Combat Base continmed
during the first week of July and then discontinued., Vandegrift Combat
Base was fired on with 82mm mortars but all rounds impacted outside the
lines. Recon teams sighted small units of NV4 and observed them moving
in a north-western direction.

During the operation the weather remained clear with steadily rising

temperatures and little rain, As.a result, observation improved and

the enemy. was.restricted to moving.in small groups,  The terrain was
“mountainous.with heavy canopy.

7« Mission. To provide direct support artillery to the hth Mar:.ne
Regiment. .

8. Concept of Operation. Continue assignecd mission by positioning
artillery batteries on Fire Support Bases Neville, Russell, Cates,
Hill 691 and Sandy to support tho Lth lMarines in search and clear
operations in Herkimer Mountain A0, Fire Support Base Neville was
closed/la.nd Sandy was established. Both positions were occupicd by
llGII’ 3 2.

9. Execution. At the commencement of Herkimer Mountain the 34
Battalion, 12th Marines was displaced in the following locations:
Headquarters Battery was at Vandegrift Combat Base, "G" Battery wase
at Neville, "H" Battery was at Russell, VI" Battery was at Vandegrift
Combat Byse, "W" Battsry was at Quang Tri Combat Base and 1st Prov,
155 How Battery was at Cates.

8 May
240OH - Operation Herkimer Mountain began and Operation Purple
Martin ended.

9 May
L502H ~ Battory SEY,,3712" firod 169 rounds.of shell HE on fif-
teen NVA in the open at grid XD94168L.. The surveillance was 3 NVA
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KIA confirmed. The mission was observed by an AO from the 3d Marine
Division,

10 May
0600H = 3d Battallon, 12th larines was relieved of operational
control of the 3d Provisional 155mm Howitzer Battery,

0726H - Battehy "H“ 3/12 fired 144 rounds of shell HE at 10
NVA in the open on grid XD§53625. A sweep of the area revealed blood
and bandages on the trails.

. 1300H. = Battcry "H", 3/12 personnel returned to Fire Support
Base Russell and Battery "I", 3/12 personnel left for Cua Viet,

12 May -
. 0B00H - 3d Battalion, 12th Marines assumed operational control
of Battery "E", 2nd Battallon, 12th karines at Vandegrift Combat Base,

0925H = Vandegrift Combat Base received 7 rounds of 107mm
rockets. A total of 2h8 rounde of shell HE ‘wers firsd to éuppress
‘the rockets, at grids XD915L18, 925513, 962513 and 925503,

. 13 May
T “1141H < Vandegrift Combat Base received 15 rounds of 107mm
rockets. A total of 253 rounds of 155mm and 105mm shell HE was fired
in rocket suppression fire. The grids fired were XD939516, 925493,
935506, 916507 and 908529,

~1200H - 3d Battalion, 12th Marines assumed operational control
of the 1st Provisional 155 Howitzer Battery located at Fire Support
Base Cates, grid XD927L36.

14 May
1300H ~ 3d Battalion, 12th Marines assumed operational control
of Mortar Battery, 2/12 located at Vandegrift Combat Base,

1805H = Battery “H", 3/12 fired 2L rounds of shell HE on a
suspected enemy base camp at grid XDB823566. The result was 1 secon-
dary explosion. The mission was fired in support of the lst Battaliong
Lth Marines,

15 May
1300H = Battery "I", 3/12 returncd from Cua Vlet and occupied
their new position at Va.nde zrift Combat Base.

16 May
0930H - Battery "H", 3/12 fired 107 rounds of shell HE on NVA
in the open at grid XD9L4LH13., The mission was in support of recon
team .merican Beauty. The syrveillance was 3 NVA KIA confirmed,
o ' o _ C(_)NFIQEN’I‘IAL
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17 May .- . '
© 16324 - Battery H", 3/12 fired 12k rounds of shell EE on an
acb:we rocket site at grid XB989600.

18 May e E .

0700H - Battcry ngm, /12 fired 142 rounds of sHell HE on
active mortars at grid XD875635. The mission was conducted by an

AQ from the 34 Marine Division. The surweillance was 1 NVA KIA and
one mortar pit destroyed, T .

19 May ' ‘
1930H - Battery “I", 3/12 along with Battery "W", 2/12 fired

a total of 258 rounds of shell HE in mortar suppression fire on grids.
YDOOSLLO, 015440, 005456, XD9FSLSS and 962423,

20 May . '

1135H - 1st Provisional 155mm Howitzer Battery, 3/12 fired
18 rounds of shell HE on grid XDBL6L19., The nature of target was
NVA in the open, The mission was fired in support of a recon team
and t.here Wwas no surve:.llance.

21 hay
. - . O800H = 3d Battalion,.12th Marines. was re]:l.eved of operational
“control of Battery "C", 6/33 USA. . L

22220 - Battery "IV, 3/12 fi'red 60 rounds of HE at mOVihg e
lights in grid XDO56L1L. The target was observed by Battery #I®
personnel, The mission resulted in four secondary explosions,

0558H Battery "1v, 3/12 and ™", 2/12 expended 158 rounds
of shell in counter mortar fire. The impact grids were XD999L52,
YDOO6LLO, end O20LLO. 'The mortars were silenced,

0800H - 3d Battalion, 12th Marines wasrelikeved of operational
cont'rol of Battery Wa%, 2/12,

23 May : ‘
1600H - 3d Battalion, 12th Narines assumed operational control
of Battery "D", 2/12 located at the Rockpile, grid XDP8S5L2.

162lH - Battery "H", 3/12 fired 2L rounds of shell HE at an
active .50 caliber machine gun position at grid XDB276LL. The mission
wes fired in support of 1st Battalion, Lith Marines.. The position was
silenced.
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1920H -~ Battery "D", 2/12 and Battery "I, 3/12 expended a
total of 286 rounds of shell HE on grid XD998LS3. The mature of
target was mortars which were firing on Ve.ndegni‘t Combat Base,
The mortars were silenced,

25 May
1026H - Vandcgrift Combat Base began taking rockets. 4 to-
tal of 569 rounds of shell HZ (105mm and 155mm) were fired in rocket
 suppression fire, The grids covered were XD921L93, 929L83, 90LL97

1158H - Battery "H', 3/12 fired 90 rounds of shell HE on grid
XD928622, The nature of tarzet was active mortars, The mission was
fired in support of recon team Lucky Punch., Seven secondary explosiocns
wers observed.

26 May ‘

0850H - Vandegrift Combat Base began taking rockets. A4 total
of 306 rounds of shell HE (105mm and 155mm) were expended on grids
XD95LLYS and 985430 in rocket suppression fire,

- 0818H ~ Battery nGr, 3/12 fired.a total of 103 rounds of shell
HE on five NVA in the open at grid XD771539. The mission was fired in
support of recon team Frost Berg. The surveillance was two NVA KIa
confirmed.,

1100H - Battery "H", 3/12 fired 10L rounds of shell HE in support
of the 1lst 3attalion, kLth Marines. ‘The nature of targel was small amms
fire, The surveillance was 2 NVAi KIA confirmed,

12154 « Battery "D", 2/12 displaced from Elliot Combat Base to
12 Shepherd, :

9 May
0650H =~ 1lst Provisional 155mm Howitzer Battery, 3/12 expended
18 rounds of shell HE on grid XD9L2L76. The nature of target was NVA
in the opens The mission was fired in support of the 3d Battalion,
hth Marines, The surveillance was 1 NVA KIA.

30 May :
0600H - 3d Battalion, 12th Marines observed a 2h hour cease fire
as directed by higher authority.

. 1132H - 1st Provisional 155mm Howitzer Battery fired 21 rounds
of shell HE on grid XD8L1l18. The nature of target was cnemy contact,
The mission was fired in support of 3d Battalion, 9th Marines. The
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only surveillance was-énemy>c0ntact>broken.'

31 May '

. . 1152H = Battery MH", 3/12 firad 126 rounds of shell HE on zrid
XD882$MO. The nature of target was A suspected .50 caliber position,
The mission was observed by a Division A0e The surveillance was 3
NVA K14 confirmed.

130CH on 1 May a change of command ceremony was held at the
forward command post of the 3d DBattelion, 12th Marines. MNajor R. E.
Gibson relieved Lieutenant Colonel E. E. Foxworth Jr as battalion
commander.

1 June
18LTH ~ Sattery "H", 3/12 fired 46 rounds of shell HE on grid
XD96559L. The nature of target was 3 NVA in the open. Battery "K®,
/12 fired Lk rounds of shell HE on the same grid, The surveillance
was l probable KIA's,

8 June
16LU5H - Battery "G", 3/12 fired 18 rounds of shell HE on grid
XD838665, The nature of target was 2 recon team in contact. Sur-~

_ velllance was 1 confirmed NVA KIAs ... - . : el Ai“;fv L

9 June
2315H - 1st Provisional 155mm Howitzer Battery, 3/12 along
with Dattery "I, 3/12 fired a total of 250 rounds of shell HE on -
grid xpg87h1a, fhe nature of target was a column of enemy troops.
Six additional batteries also fired this arid, Total surveillance
for 211 atillery on this target was 28 confirmed NVA KIA's,

'.10 June

063LUH - Battery "G", 3/12 fired 30 rounds of shell HE on grid
XDB36L479. The nature of target was fresh trails. The surveillance
. was 1 confirmed NVA KIA,

11 June ‘ ’ o

‘ 12018 - Battery “H", 3/12 fired 12 rounds of shell HE on grid
XDB6L615. The nature of target was 6 NVA, There was negative sur-
veillance.

2hOOH - 3d Dattalion, 12th Marines was relieved of operational
control of the 1st Provisional 155mm Howitzer Battery, 3/12 and Battery
"I", 3/12 to the 5th Artillery of the Lth Regiment USA Artillery,
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12 June :

Y626m - 15t 8 owl bet Battery, 12th Harines Fired 33 rounds
of shell HB on grid 106986kl The fisture of target #is 30 to LO bun-
kers! Surveillance wad 2 echfitmed NVA KIA'S, 12 bunkers destroyed
and 50 meters of trench line destroyed.

© 13 June ‘ : '

. 20W45H - Battery "KM, L4/12 fired L6 ro.nds of shell HE on grid
XD956557. The nature of target was 5 NVi, Surveillance was 2 secons
dary explosions and 1 fire. The mission was fired in support of the
. 3d Battalion, Lth Marines.

14 June
i 0830H - 3d Battalion, 12th Marines assumed operational control
of Battery "™, 2/12 at Vandegnft Combat Base.

1208H - Battery “G", 3/12 fired 76 rounds of shell HE on grid
XD9006L45, Nature of target was bunkers/.50 caliber position. Sur-
veillance was b bunkers and 1 mortar destroyed. .

15 June
“1635H - Battery “H", 3/12 along with Bettery wgn, 1/12° fired
a total of 238 rounds -of - shell ‘HE “on:igrid XD933661. - Nature of target’
was NVA firing -at- AOs - Surveillance-was 1 confirmed NVA KI4, 6. bunkers
destroyed and one ‘secondary explosion.

16 June o
- 1300H - Battery "G", 3/12 fired 331 rounds of shell HE on grid
XD8768568. The nature of target was enemy cortact. The infantry swept
the area and found 6 107mm rockets and several helmets and packs covered
with blood,

17 June , SR 5
13L6H - Battery “H“ 3/12 fired 36 rounds of shell HE on grid
XD838641. The nature of . t.arget was an active mortar, Surveillance
was mortar s_ilenced.

18 June
1200H ~ 3d Battalion, 12th Marines lost operat:l.onal control
of Battery W, 2/12,

1246H -~ Battery "H", 3/12 fired 66 rounds of shell HE on grid
XD975656., The nature of target was 5 NVA. An infantry unit went into
the area and found 2 NVA KIA's and 5 enemy packs,

19 June :
0008H =~ Dattery "I, 3/12 fired 16l rounds of shell illuminae
tion on grid XD978558., The nature of target was a recon team in cone
tacty Battery ®H", 3/12 fired 37 rounds of shell HE on grid X0979564
for the recon team. Encmy contact was-broken. The results of the
artillery firing sre unknown in that the recon team was extracted,
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21 June
1259H - Battery M"a", 3/12 fired 49 rounds of shell HE on grid
Xp886572. The nature of target. was an enemy escape route. Surveillance
was 2 confirmed NVA KIA, The mission was fired in support of the 2nd
Battalicn, 4th Marines,

22 June |
LO00H - Bat.‘f.ery ", 3/12 displaced to Hill 691 from Vande-
grift Combat Dase, - ' .

23 June
~. 100CH - 3d Ba.ttalion, 12th Marines assumed operational con-
trol o:f.‘ Dattery "E" 2/12 at Vandegrift Cambat Base.

| lSOhH - Battery "E" 2/12 fired 88 rounds of shell HE on grid
XD933476, The nature of target was NVA 31ghting. Surveillance was
6. large secondary explos:n.ons.

26 June : , , S
_ ©1559H = Battery “H" 3/12 fired 30 rounds of shell HE on grid
XD9h0653. Thé nature.of ta.rget was bunkers, camouflaged weapons ard
trails, Surveillance was 4 bunkers destroyed and 1 automatic weapon
N p031tion destroyed, .
28 June T
111LH - Battery "H", 3/12 fired 63 rounds of shell HE on grid
) XD935660. The nature of target was an active mortar. Surveillance
‘1 very large secondary explosion and numerous smaJ.l explosions,

l July
0930H - Battery “K", L/12 fired 10 rounds of shell HE on grid
XD9L1638, The nature of target was a prep fire. The surveillance was
1 confimed NVA K14, ‘

- 13hOH - Battery "H", 3/12 fired 78 rounds of shell HE on grid
XD87L659, The nature of target was fresh trails/bunkers. The sur-
veillance was 2 secondary explosions and 2 bunkers destroyed.

2 July -
0551H = Battery "H", 3/12 fired 60 rounds of shell HE on grid
10924627, The nature of target was a prep fire anduthe surveillance
was 1 secondary ‘explosion.

0902H - Battery "K", 1i/12 fired 8 rounds of shell HE on grid

- XDB26638., The nature of target was a bunker complex. The sur-
veillance was 1 secondary explosion and 1 bunker destroyed.

1920H - Battery "H", 3/12 fired 93 rounds of shell HE on grid

XD9h.76h8, The nature of target was a (50 caliber position, bunkers
and trails, The surveillance was 5 secondary explosions.
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220LH - aattcry g " /12 fired 97 rounds of shell HE on grid
YD01251Ls The natureé o target was recon team Oak Tree in contact.
Negdtive subveillance was siven.

3 July
O001H -~ Operation Arlingtin Canyon began,

16L5H - Battery "H", 3/12 fired 78 rounds of shell HE and 36
rounds of Improved Conventional Munitions on active mortars at grid
XD932654, The surveillance was mortars silenceds The mission was
fired in support of 2nd Battalion, Lth HMarines.

hJuly
_17L0H - Battery "H", 3/12 fired 70 rounds of shel} HE op grid
¥D865625., The nature of target was 15 NVA, Negative surveillance
was given. The mission was fired in support of 2nd 3attalion, Lth
Marines,

-5 July
1208H - Platoon MAM" of the 1lst 8" Dattery fired 20 rounds of
.shell HE on grid XD896675. The nature of ‘target was cnemy bunkers.
The ssurveillance was 3 bunkers destroyed, The.mission was flred in
the DMZ and was -observed -by:an. A0,

6 July
~ -~ O72lH - Battery "H", 3/12 and Battery "'K", U4/12 fired 398 rounds
of shell HE on grid XD920616 The nature of target was active small
arms fire, rIhere was negative surveillance given, The mission was
fired in support of 2nd Battalion, lth Marines. : ‘

7 July
1102H - Battery nge o 3/12 fired lhé rounds of shell HE on
active mortars at grid XD9306h9. The surveillance was mortars silenced.
The mission was fired 1n support of 2nd Battalion,. hth Marines.

8 July
0830H - Battery "K", /12 fired 12 rounds of shell HE on grid
XD93265l, The nature of taroet was a .50 caliber position and heavy
trail activity. The surveillance was 2 large secondary explosions.. -

1609H « Platoon "AW of the 1st 8" Battery fired 24 rounds of
shell HE on grid XD893630. The nature of target was bunkers and -
fighting holes, The surveillance was 9 bunkers destroyed and 1 °
secondary explosion. :

10 July
1LoCH. - Dattery ngh, 3/12 displaced .from Vandegrift Combat
Base to FS3 Sandy. ‘
“eu s CONFIDENTIAL
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1403 - Sattery "', L/12 Battery “I", 3/12 and the lst
Provisional 155mm lattery, 3/12 fired a totzl of h13 rounds of
shell Hi on grid XD908L72. The nature of target was NVL surroun-
ding the recon tcam Oak Tree. The mission was adjusted by an 40
and the surveillance was 3 VA KLl confirmed.,

11 July
1121H - 3attery “"H", 3/12 fired 50 rounds of shell HB on grid
XD8LOSLO. The nature of target was a suspected cnemy infiltration
route., The surveillance was 7 sccondary explosions.

13L0H - Dattery “IM, 3/12 fired 78 rounds of shell HE on grid’
XDBB7512, The nature of target was active small arms fire, The sur-
veillance was small arms fire ceased.

12 July
1556H - Dattery "H", 3/12 fired 18 rounds of shell HE on bun-
kers at grid XD6975L6. The surveillance was 1 biinker destroyad.
This mission was fired into the IMZ,.

. =1725H =~ 3attery "I, 3/12 fired 48 rounds of shell HE on a
_ .. ‘bunker.complex at. grid XD§96L8S. The surveillance was 2 bunkers
- .destroyed. - -
13 July
- 0730H - Battery "I, 3/12, Platoon "C" of thc 5th 175mm Gun
Battery, and the 1lst 155mm Provisional 3attery, 3/12 fired a total
of 113 rounds of shell mixed on moving lisht on the Khe Sanh Air-
strip at grid XD853418. The surveillance was 15 small fires, 5
large fires and 10 secondary explosions.

15 Ju .
21 - 1st 155mm Provisional Dattery firecd LG rounds of shell
HE on grid X085Lli17. The nature of target was moving lights on the
Khe Sanh Airstrip, The surveillance was L secondary explosions.

16 July :
1707H - Battory "H", 3/12 fired 126 rounds of shell HE on 3%
NV4A in the open at grid {DB886538. The surveillance was excellent
coverage of target. The mission was fired in support of 3d Battalion,
hth Marines. ’ '

1600H - Operation Herkimer Mountain terminated and Operation
Georgia Tar began,

10, Results,
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as Friendly losses:

- Ma “June July
KIA o0 o 0
WIA 1 0 0

MTA o o 0

be Enemy losses ( directl& attributed to artillery):
KI4 16 9 L
TOPAL & 29 |

11, Administrative Matters.

a., Supply, Throughout this operation Headquarters, 3/12 was
split between Quang Tri and Vandegrift Combat Dase with the Dattalion

=~ rear providing supplies and administrative support for the Command

Group and the batteries. Class I and IV -supplies-were supplied by -
the Lth Marinss to all -fire support bases. . Class V supplies were
provided by Vandezrift LSA and partially from Quang Tri LSA. The
remaining supplies were provided through the Sattaliont's -organic
supply system, '

b. Maintenance. Third and fourth echelon maintenance wss pro-
vided By FLSG "D", The direct exchange system was a factor in de-
creasing "downed" time of equipment. Optical equipment continued
to fog because of their age and weather conditions but this was not
a large problem. Contgct teams were used to help minimize time loss.
The motor transport maintenance showed continued improvement during
the operation. The deadline rate steadily declined although the
Battalion was still hampered by direct sxchanze parts,

c. Treatment of Casualties. Casualties were treated promptly
and efficiently. Ninor injuries were treated by unit corpsmen, Those
requiring evacuation received outstanding service, performed primarily
by HMM=161 and HVM-262. The normal flow for cdsualties from a fire
support base wass

(1) Helilift to "C" Med VCB.
(2) Helilift to 3d ied 3n QTCD.
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(3) Helilift to on station hospital ship.

(4) Further evacuation (if required) by helilift to USNH NHAS
Da Nan: or 22nd CSF Da Wang.

d, Transportation. Personnel and supplies were moved primarily
By convoy between Quang Tri and Vandegrift Combat Dase with occasional
helilifts directly from Quang Tri to fire support bases., The firec bases
were rbsqppiled exclusively by helilift thrcughout the operation. Ad-
verse weather frequently limited resupply opcrations, but due to those
Short periods tle battalion was able to maintain a2 satisfactory level
bf supply at all timss, Critical items were obtained throuzh the
hwalkthrough“ requisitioning program at Battalion Supply.

e. Communication and Elecctronics. The major effort durinz the
operation was maintaining all fire direction and conduct of fire nets
required by the battalion FIC. Fire direction ncts were maintained
between FDC and all firc support bases. Conduct of fire nets were
maintained with all supported units in the field and appropriate FSCC!s
All hets were VHF/FM, Dircctional antennas or elevated ground plane
. .antennas were used, dependent on the spscific requirements of each
circuit. Rezgimental FSCC circuits were maintained by double.remoting
~.FDC radios. Command traffic. was passed from and to:all units by radio
through the Vandegrift/Quang Tri Cormand Net.

. f. Inspections. On 23 hay the battalion was inspected by the CG
FMF PAC inspection tecam., The inspection team could find no area that
was unsatisfactory. Communication and Electronics equipment in the
battalion was also inspected by the team from FMF PAC. The results
of the inspection were satisfactoryu ’

12, Commanders Analysis. The 3d Battalion, 12th Marines displaced
batteries as require’ to support infantry operations., The Fire Support
3ase Concept continued to prove its value by permitting meximum flexi-
bility in providing artillery support. This concept allowed the posi-
tioning of batterles so that maximum use of firinz capabilities could
be obtalned and also provide mutual support between fire support bases,
Operation Herkimer Mountain was not'.markgd by -significent évents'that de-
serve special consideration but rather was char-cterized with a decrease
in. contact type actions. .As the operation came to a close, fewer and
fewer enemy sightings ‘were made with periods in excess of twenty-four
hours of. virtually no enemy activity noted.

13, Recommendation. Something which is not an actual part of the
operation but did come into light was the misuse of artillery by
recon, There were several instances when a team used fire support
elimination rather than coordination, I recommend that the teams
be properly imstructed on the capabilities and employment of artil-
jery, Also during the qperatipn, units were being subjected to
mortar attacks gnd permanept poeitions such as Vandegrift Cambat
Esec .wepe being attasked with rockets. Units in the field should
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develop their own counter mortar plan even if they stay in a position
for a brief period.. Permanent positions should not over use their
counter mortar anu rocket plans. For preventitive measures new grids

should be worked up and fired, If an estalbished plan is fired too
often then the grids become ineff=ctive. '
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OPZRATION HERKIMER MOUNTLIN
TASLE OF MISSIONS FIRED ;hﬁn'aoumbs EXPENDED
MISSIONS FIRED ROUNDS EXPZNDED

': H@i"‘l?@.‘ h355 B L bb902
Juns 1969 L3ks "~ Loh88

July 1969 2368 29043
| ' 13,058 ) lm:m%
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