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~UARTERS 
Fleet Mu~ine Force SEVENTH Fleet (TF 79) 

c/o 3d l-Iarine Division (Rein), FMF 
FPO, San Francisco, Oalifornia 

l03D:PME I jrd 
003000 
4 Oct 1963 

SECRET 0015763 
From: Corrunander 
To: Commandant of the Marine Corps (Code A03) 
Vi~: COl'!l1l1al1ding General, Fleet Marine Force Pacific 

Subj: Recent Republic of VietnllUll (RVN) evacuation alert; report of 

Encl: (1) RVN evacuation alert report 

1. The purpose of this letter is to submit report of the actions of 
Task Force 79 during the recent Republic of Vietnam (RVN) evacuation 
tlJ.ert. It covers the period 21 August through 12 September 1963, during 
which this command was directed by higher headquarters to prepare certain 
units for possible deployment to RVN for security/evacuation operations 
in order to protect U. S. noncombatant personnel and installations in 
that country. Action taken during this period included the following' 

a. The 9th Marines regimental headquarters and two (2) EtTs, were 
alerted for airlift in US~C and USAF transport aircraft. A portion of 
this force loaded vehicles, supplies, and equipment aboard aircraft to 
provide ~ position of advanced readiness. 

b. The 3d Marines regimental headquarters and two (2) BLTs, were 
alerted for surface lift. 

c. A Landing Force Headquarters, the 1st Oomm 00 (prov) and a' 
Logistic Support Group were alerted for either surface or air lift. 

d. One of the alert surface lift ELTs embarked and proceeded to 
the vicinity of South Vietnam. 

e. The Special Landing Force (SLF) was deployed to a position'east 
of the mouth of the Saigon River, 

f. Upon easing of tensions and reduction in alert status, advantage 
W~S taken of the opportunity to exercise certain of the airlift alert 
forces. This air mobility exercise consisted of a BLT, and the RLT 
Headquarters, with equipment and supplies pre-loaded in aircraft, being 
moved from base camp, aboard the aircraft. 42 loaded aircraft and 33 
empty aircraft were then launched at f1 ve minute intervals in order to 
test the air movement plan. The first aircraft was airborne 1n 3 hours 
and 55 minutes after troops received the order to move from base camp. 
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Seven hours and 55 minutes later, all a:1rcraft had been recovered, 
witbout an aborted mission, and the embarked troops estab11sLed a hasty 
defense of the airfield. A high degree of inter-service tearawork and 
professional skill was demonstrated throughout the exercise. 

2. The evacuation alert and airlift exercise was.-most beneficial to this 
comr:and. The accelerated command, staif and unit actions taken placed. 
our forces in a more advanced readiness posture. The realism of this test 
proved the ability of our forces to respon idl,y to emergency s1 tuatio 

Copy to: 
CTG 79.2 
CTG 7903 
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M. MASTERS, SR. 
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Report of RVN Evaouation Alert 

Honday, 26 A'llFuat 19631 

Wednesdq, 28 A:ugust 196;. 

Thursday, 29 August 1963, 

SpeQial Landing Force is plaoed on· 4 hour 
alert-at Subio B~ due to deteriorating 
8i tuation in RVN. . . 

AmPhibi0U!' Rea<:\V Group, with SLF aboard, is 
direoted to a -post tion one-~~ steaming 
distance from the -entrance to the SAIOON 
RIVER. 

PACAF am FMAW direoted· to position and hold 
all available c..130 airorai't on OKINAWA for 
possible airlift of two (2) Marine BLT'e 
tailored for seouri ty operation ;in SAIOON 
in case evacuation of US oi viliana is 
required. 

3d MarDiv plaoed air11ft alert RLT (RLT HQ 
and 2 BLT'e) on two-hour alert. FMAW 
posi tioned eleven KC-1.30F airoraft on OKINAWA 
6 hou.rs and 38 minutes after reoeiving the 
order. O'1'F 79 and OTF 76 were direoted to 
prepare plans for introduotion of one RLT into 
RVN for seourity duty, SLF to be included as 
part of RLT. They were also direoted to plan 
for (1) surfaoe lift only, (2) a combination 
of air and surface lift. TF 76 Amphibious 
Stan:i-by Ready' Group ordered to OKINAWA. CTF 
79 issues Warning Order 1~64 whioh established 
an RLT, LSG, Commu.nioations and Landing Foroe 
Headquarters elements and alerts a MAG for 
possible emploYment. EGen J. H. MASTERS 
designa ted OLF. The Landing Force Headquarters 
is directed to assemble on OKINAWA for plaro:d.ng 
purposes on 30Aug6.3. FMAW airoraft positioned 
on OKINAWA are placed under the operational. 
control of' the Oomdr 3l5th Air Division, the 
designated airlift oommander. OTF 79 advises 
COMSEVENl'HFLT that oonsideration should be 
given to plans for deployment of organic fixed 
wing support if RLT oommi tted and that loss of' 
OPCON of FMJW KO-130F aircraft degrades 
readiness position of FMAW if a MAG should be 
required. OOMSEVENrHFLT aots in support ~ 
this reoommendation. PAOA]' is directed to 
position 0.:.124 airoraft on OKINAWA to assist 
in airlift. 
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Friday, 30 August 1963: 

Saturday, 31 August 196.31 

Sunday I 1 September 1963, 

Tuesd5r, .3 September 1963: 

Wednesday, 4 September 1963: 

Personnel from FMAW, 3dMarDi v and Headquqters 
TF 79 assemble OKINAWA f.o form a skeleton 
Landing Foroe Headquarters; oommences preparation 
frag orders and Outline Plana. OTF"76 outlines 
plans for use of SLF in SAIGON area. OMO 
authorizes release of Sto~ mount-out supplies. 
OG 3d HarDlv directs loading artillery units 
from FUJI for OKINAWA to support alerted units. 
CINJPAOFLT directs embarkation one BLT to join 
.Amphibious Read¥ Group in the objective area. 

As a security measure, OIlVPAC directs that 
air movements made to date and future ones in 
connection with the alert are to be identified 
BB an Air MobiliV. Exercise, nicknamed RUNNIRl 
WATER. Surface lift BLT, less combat and 
servioe eleIl1ents, 'oompletes embarkation on 
assigned shipping •.. 3d MarDiv !econ unit 
embarks for objective area. 

Supplies and equipuent for RLT Headquarters am 
one BLT loaded aboard assigned aircraft. 

Airlift alert eases to twenty-four hours. 
Landing Foree Headquarters Outline Plan and 
Frag Orders oompleted. 

Reoommendation made 'by OTF 79 that if aircrai't 
mustered on OKINAWA.e to be returned to 
norma:j. OPCON, they be used for airlift axercise 
wi th RLT Headquarters ani one BLT prior to 
departure. !8oommendation approved and 
exercise held. Seventy-five (75) airoraft 
(42 loaded, 33 not leaded) launched and landed 
between :1.3301 ani 21lOI. 1b aborts. USMO ani 
USAF aircraft returned to parent operational 
control. Remainder of surface lifted BLT 
oompletes embarkation and sails for objecti va 
area. 

Thursday, 5 September 19631 TF 79 units returned to normal readiness 
condition. 

Friday, 6 September 1963: 

Saturday, 7 September 1963: 

LSG and other task organized units on OKINAWA 
deaotivated from operational status but 
remain activated for planning. 

Landing Force Headquarters disbanded. 
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Standb,y Amphibious Ready Group and Amphibious 
Ready Group, with BLT and SU' embarked, 
directed to return to SUBIO BAY. Subsequentq, 

BLT with Standby Amphibious Ready Group relieves 
BLT with SLF as normal SLF reoonstitution. 
Relieved BLT returns to OKINAWA. CTF 79 cancels 

Warning Order 1-64. 
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