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¢ w Horpa and

CRITIGIE
LANCASTER II ®JULY ACTION

TROJUCTORY COMMENTS
BY

(G, YASK FOICE KEOTEL

Yodey with yove help we will ans?ywo the Lancaster [ “July Aetion®
to dotarnine woet we dicd eight and vhat we did wrong, whet we did well
end what we 474 pooriy. FPredieteblr, wo will reflcol both autwrames.

Planning for the “July Lotion® commsaced on 13 Juns whon we resalved
Ceneral DAVISY warning order. OCommind Inmberes’ in the area norzh and
nortiwess of (amp Cirvroll was stimwiated by persistert reporis of enas
Wy activity there, the must perstasive lbems being the reperie of recon-
rinissance teans, vhich almost inver.ably medeo sontacts. Farther, we
lmew tha the anoay had long enjoys] uncontestaed contwol over most of
the area.

Barly puidancs told us thel the necissary forecos apd rescurcos Lo
carry oul the nission would be svaliable during July. Thus, fer wand
of a botier name, we dubbed 3% tho 'July Action.?

Foress available ineluvded o Merin» infaniry reglments - the 3d and
th Marines, “he customery svtilierr wnmits from the 12th Marines, and
he 24 ARYN Regimont.

We presanted owr Yasl Force consept here on 5 July avd geainel Goweral
DAVI3Y approwal.

We initially >lamned a 16 July D-Dar, follawing or the hoels of a

sories of arclighis. But on 15 Julr we learned thet owr arsligh® tave
gets wars defigiont ‘n inbelligenes justificatlon and had besn Aissps
proved. ILater owr hopes were rovivid whon POV sugzested wo “elip™ D-Day
24 hours da ouder %o receive 10 crclights. Wo postpencd owr D-Day to
A7 $uly ut ricelved no avelights i1 our arecs of opevations. Through
hcavy apolicatlen of taehiszal alr and ertillery, we sought Lo make up
For the missiig arciights.

Jur “July Acticn” prhema of umneuver was one of quisk arsa saburation,
placing foreot &t a varfoty of lugalions - inzluding three battaliens
near the INZ - with plans to upset the cnemy quickly cnd decisively.

The 9th Marines?® scnc included a wile swath of pledmont from the DMZ

%o Roube 9. fhe 3d Marines® zemc embraced the rugged aticnal Forsest
& Jegerva. ares-<naknding Dong Ha Mowntaine and Mubters Ridge. The 2d

VR Regiments sone lay west ard nc-thweat of the Roek Pils through o
g s o -wedtaye. gad sheer ridgelines.

The 9th Mzrinss developed most of the onemy scataelt and sceounted for
most of the Jil MVA killed during the Lensaster July Astion.

DECLASSIFIED




DECLASSIFIED

Tha 3d Marinss opened a series of HLZs in the nearly lmpenetrakle
jungle near the DiZ, zlong Mubters Ridge and on the slopss of Dong
Bz Mountain. Tue regiment also found the o phantem 75 pack ice=
itzers that hed plagued Camp Cerroll for nazarly a year.

The ARYN Hegiment vroved that it could oparate wilh cqual compsiencs
in the movatains as it hes in sossial areas. The unit functicned
efficiently as = part of the Tagk forse Hotel tesm, covering thoir
aszigned avse sarefully. Hore again e opmned valuveble LZs for pree
bable futurs use,

A% the conclusion of the first phase of the ¥duly ietion™ we turned
our zitention to cne swin eorridor that remained %o be gearched: The
upper Cam Lo River Valley. Our intelligencs caused us to axpsct to
find much sneny activity thers. In a2 move notable for its apesd and
andaecity, the 3d Merines establishad Fire Support Base Joan (6 105wm
kowitserz and 3 155m hewitsers), Firs Suppert Base Margo {6 105mm
howitzors) and iZ Eecly.

ALl three locations wwe cperational im short crder.

But the enemy chose to avoid comtact and we therefora cammot point

at statisties 1o prove the value of the effort. Hevertheless, in
poenstrating this eorridar, ve demonstrated our abllity to do so, and

w9 opened up a half dosen new sites for future LZs and FSPs, We regexd
this as an important fringe beneflt of such actiome. :

‘The Lancaster July Action convinced us thai, although we lmew a lot
anvout how to propars Liz in difficuit terrain, woe still had much to
loarn. We Lizwrilgialy £13 aled improving car teehniques and methods
Zor selecting and developing Lis and FSBs in rugged terrein. We will
say more about this during ithe courme of ocur critique.

Today®s spesksis will inelude the 'lask Force Hotel G.3, (w2, Gelf¥, Alir
Cffiecer, Fire Suppart Coordinator, and CED. Regimental Commanders of
the 3d Marines, 9th Maiines and 12th Merines will siso make some ob-
searvations, I w11l be followed by Major DUNOVAN, Task Foree Go3.
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CNE I ENT 1AL
LAJICASTER LI JULY ACTION
I OPERATIONS

On 13 Junp €6 Tagk Foree Hotel rocotved o coneopt of opermtiong frem

Gt %4 MaDiv ¢ cordust a mulliorogiment eperation in the Innsagler LI AD

Tw foroes available wores W Havinog, 9Rh Mavines, and two battaliens of
% IRVE Regt. Tho dﬁs@mai@ﬁ that follows elaborntes ém planning, ceording-
€ on, ewssutlon, and logsons learrwd. | |
Ao PLANNING

Based on guldanes vecolved, two eourses of setlen wers d@‘?@l@ﬁéﬂ'o In
@ ek, o hele/ground atlack waeg congidercd ard soncs of soticn depietede
Tw courgag of coticn woro pacscd en to the USKC Regiments for congidewation,
Tia 23 ABVN Roglmwat wng cocapled with another cperntion bat wos fully briefed
ard glvon an opp@&;mity to dovelep its o géhema latake

A8ditiemn) guldaneo was weselved frem 606 34 Herdiv cnd tho asrth o copih
ale of cdvanco wno sdopied as tho primnzy cowrgo of getlem.

The sehtie of nmansuver vse devoloped width rogiments ia kolefgreunmt
astock from ¢ha DMZ geulhemrd. Ons battalien cosled off the sagtern

bairdery of tho cbjestive aron by o corleg of blcelldng positiens,
sariabllity Pactors nesdcs dofalled plomnings Holisopter, logigtiss ol

2

o

&

O
g ill aFy.

7
<

(1) BEffiecicat wo of 01l oveilable helieeptors wap o MSoR ERITEAo
Time tablés uave dovelepsd to provide for mmesth ancawlt and Bole qppreaeh
ard setiscast lansg woro plenncd te oprdito dadly wocupely Swaiddm,

(2) Timely ond sufficlent rompply werld Foowll caly by brdgobing

B ieeptorn ord plapaing ight contyel ok Wby L84,

g COTELLTINL,
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CONFLr Y n’li:
(5) Snime ewmern wag Lhe poaitloring of Lie apfillsry batierdes
a0 waxizer Tie zusmest tag arailabie rlthoud drpating teaflfiz,

Another laporiant faess of sar planning wos frquent sonferanudse
Sever:l wers wenduocted to galn muetusl vrlevstarding by al: par!icipants.
HAGL3I? 2l otase Iat serice Adw Wing ~srmssrtotives wave attive nembews
on the xajoeriiy of The conferenceg, and glao vieitsd glmost dsily to kesp
in 21lose touca witp “he lene ax they Jemmliensd. Fidots and grownd comvexiers
mads apeerous TIsnwl reocpopisgeness 1f objisctive 2043 o nech wen'd be
femiliar witk thoe ilesewin. 7 harimk Fogt wid Ba Co's mads 32 Vh¥e i
Karinas aude 8 | Tha most dif7ioalt Lask was V0 gresare belleapte- 1d%s
in *hiek cencay . The 20 ARVE Regliaen? ehargad fros o hellborns sse-cld
plan ‘o growrl attaey Locctse they conld net fanl Ul The 3‘1 Heolwme Ao
modifiec "hei» rlan hHuravse of diffisuity 3p fipdleg il

Bo  ZOORE GALIOR

{2)  Por hels saveviis Soto 8ix oreppes AlZ%g. a detalisd wrlel wre
tald vy the Frgiasvi. En gted®, WHD.S snd synadvon "1izhi leadevs. Thes:
nembers wede o ovar (U9t of prwpostd cores vo £11l sartise wers arresd,
Then theze w3+ o dxbeds? affer the YA, i isportarl awbar, ths oirisien
AQp wus vt 87 leabt loulwde’d Bel cFien soee lossen: wihwws Lwarrad b wwe
tualoried o turoe secrdioatlsw ooelopoearad.

-": X - e e % o p k) ;. a £y
V2 @lemets wors weds to Inooroor:ts B4 AAVH rupresanialivas 4o

The werias & 070 Gwhiaves Pee o gpondiastion, Loly e cH P P 1)
Q'.?As.u,.b 36 ara! b oeavcasear iy tan FE0G x;‘.i{;fl.;(_
Ay BV sbhlentlves wase riphabetdsad, Fo Kosinog were evnn mumboved

S

add E Earings s odd eonbered,

SOHRTCENT JRL
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COTOENT /AL,
bo  EVEGUTION
T:z Laneastor July fetion comerned oa 47 July 1968, D Doy hed bosn
0% iyeantonded 3 day For arelights vhish nover wope reseived, Siz Bettalions
ab: elud e acptbesn pootion of lamsegtor XL 40 an DDday,
i. /9 vas helllifted into 13 Smarrow ¥0 060660,
%, 2/9 was heliliftzd into LT Wron YD 050850,
%3, 19 unlked into s blecking pesiticn vicimity YD 095650,
%, Tyt ard 3rd Ratislions &d ARYN moved by foot into vieinity
X U3R357 and XD OS287,
. 8, {3 wme holilifted into LY Foleon YD 0378,
AL 1TOFR5E, 3/9 sempleled their Wslilift into 12 Spawrvow, K/3/9
ot “I0SH fm tho wiednity of T OUE65S, mads contast with an ogtinated NTA
0o sTe . Tmitislly they resgived buoavy 8/A £iro ovd 4% rowds of 60w more
Toen, Thoy sobtmrmod Fivo with ovganis wuapsng, artillery and salled in alde
duy ey Uiher clomenls of 379 meved wp awnd vore ongeged a% 1415Rg haovy
Aot wentinesd watii J9C0H. Shem smubsided, Poswlits of thn combesi werc
SOOI SR, Poderdle lossos werd 7 OKIA amd 28 Wik (BVAC).
{40 B1/9 vietaily of YD 095655, at 30A0H, wevelved L0 wownda of
Foen maotave redting da L WIL (BVAC), ¢ho sowpony ewmmondor. Thow s 17228,
Wlomity T0ODVNARS, BFL9 wosolved 7 woundo of B2wam mortors resuliing dm
% ondh ppd & WIA (VS
{0} 87379, af 5020, vieinily of ¥D 087655, roscived & B82mm mewler

ey ot d ine in & s ( gw;\» aud 1, WIANE,

 pating op pethfinders for the 28 Bz Jwl Harines
L howarted dun L% Falaone A% L488E, of ¥D 935650 thuy wmodo sealzet Alh
fay ointhantes 8820 WA sl sovedved SIR five, grensdes ond mewtarg. Resom

nm MR o £IRUA 2 o
AR und dmd B WAL (EVAS).  Ate etwlltes by A-%P and FoAUp fmex

% SO TN IAT
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CONF IDETTAL | .
HAG 43 s 12 killed on sdditional 11 WA, 2/3 contimued with thoir plan
to lamd at LZ Foleon and wewre 2ll in the IZ at 1500H. The @cmpani@d moved
out to the west and at 1900H, Ef2/3, vicinity ¥D 022639 recsived 20 roumlsg
of 60mm morters resulting in 2 KIA, I hour for 2/3 had besn delayed Sm order
to melo exlra prapse

The 2xd ARVN R@giﬂ@n‘& #ede no contact for the day.

D4 38 July. Contoets Light for Thixd Marinss and Hinth Habineg
roported no eontactse, At 1010H, 1/3 helilifted into its alte_fmatea 1Z, Crow
since 12 Gull was n@f'@m@mm resdy, An NVA FO wes spotted by elements
 of G/2/3 at 15308, vicinity of YD 024E48, the WVA wms killsd by & snipsr
team with the caupeny. At 17358, M/3/9 in the vicinity of YD 046656, found
60 lbs of TIT, five DH-10 mines and 13 NVA/KIA '

During tha aﬁ@mm of 18 July, viecinity of XD 9@055439 ls'%: Batinlien
2d ARVN, fourd mng? fu:s:holasv enough fer L NVA company and mm? Laotian
cigarotte butis. The area appenred to have besen csoupicd in ﬁh@ last two

days. 3rd Msrinos moved K/3/3 (veim) Snto LZ Cardinal et 135H, %o got o
foothold on further operations west,

‘ d into 12 Buszord ot
oéaoao At $91000H, F/2/9, ot I 054679, fomd i1 graves with one NVA d4n
each, The bedies were badly decempesad. A% 1230H, D/1/3, in the vieinity
of D 045616, fourd 1 NVA gkeleton. Them at 1013H, L/3/9, in the wisinity
of I 038649, fourd 8 graves with 2 NVA bodies in cseh, The bodics wors
badly decaapssed, _

At 1918308, I/3/3, in tho wieinity of YD 028599, foand 6 bumkers, ome
having & falso bottom. Paets fos & 75%m pock hedtgers Ons elevation |
mechanign, 2 vheslg, & batteries and ove ., -4p @f Rmzsi@m Picid elasves
(8X30) with sase were Found, .

ip QONFIDEK@ML
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SOUFICENYIAL
&Y 330K, KF3fo. at 0 (k2688 fourd another NVA body, By darxk on D42,
Listyvibotlen of :i‘gmeza wag 55 shown on thisg acelaie,
543, 70 Julye At Z00000H, vieinity of YD 027602, 1/3/3 fourd twe
Sisnrgenbled 7% vack heritzers and 26 rowds, D/1/3 at 1200H, vieinity
YI 016693, fomd L SES rifle and the remains of ens WWh, EH/2/3, viednity

PO 0D50kS, guetted 11 WA in ihe open and fired en artillery mission

reelting in & FUAJEIA. Tha 75.;«.»,;@‘1: af encugh AQO's wee now vwory evident.

L

&% 2009304, 3/2/9 in the vieinity of ID 053687 engsged an estimated NVA

P
2
3

compsay in buackevs. The lsgd platosn of G/2/9 sado contsot and vas pimmed
dosn Sy sn vy Popree that rancuwrered to the ms‘% ard breught Tire to baar
o Lhe glatven, Friemily avd enomy foreéss more in gusk close proximity,
suppreting avas 2ovld ot be uged Imditlally. The platosn pullsd baek apd
soniveted sztilisvy migoions and 8/S, Resnlts ab this time wore 1 Elh,
2 MY e 11 WIA (2¥AC), A% 1600H, o soued fraa G/2/9, moved wp snd
potoreret the twe MIAs vho were found to be RIA. A total of 32 NVA wome
RBA, 9 WVAJZIA by zround fovess and totel Priondly losses were 3 KIA and
12 Wia (BVAC}, At 0BOOH, I/3%/9, visinity ef ¥ 042655, fourd 3 HVA bediop
s ad been ¥illed by S/k end shvepnel 3 to & duye bsfers. At 1536H, A/1/9
at TD 070855, roeelived §5 rounds of B2wm mortars resvlidng dn 1 EI4 and
1 WIa {(EVAC), beth X&% Cavson Seando,

2k, 28 Jdulv. Hlements of 2/9 at 1330, vieinity of ID 052683,
065731 5 veurds of B2%m moviars resuiting in 1 KIA and 9 WIA (EVAG).
At $huoH, F/2/90 spotted 35 NVA at ID 053689, moving west. Thoy ongagsd them
with 3/h, Bims, srtiliery fize aod A/S. Fesvits wewe 23 NVA/JKBA ,ud 20
Eflied by a#tillery fire. This conise? prompled the Regimenial Cosmamdop

o 3% porsissiza Lo enter the DNZ apez to povese the NMVA., This vegszat
" CONFIDENTIAL
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GUHFPIDENT IAL

weo Pesvasied by CG TF Hotol and CG 24 MaxDiv. Higher authopity wac adviged

@,; Dnﬁ Aen, Cmmami@r"g m'?wmion to enter MZ somth mf Ber; He 3 end f@r
oy ,

.;ez-‘.-

‘TY‘. Es} fnhm 48 ham*go’if tho a-imtion a0 dietamﬁu fha @z:ca‘ﬂm ’)to ent*e ithe

ﬁ 2 433 not porsicte At 0795H, K/3/9, at ID 038659, found 2 WA bodies
&;-:5 deye old, Othor olements frea 2/9, st 10508 in the vi.cinity of 1D
060675, feard & BYA ®ilicd by 8fA, 3 AKH7°s, 2 gas macks, 15 chicom grensdes
and aeseriad 782 goar and doommenis. Lf3/9 at 1D 038648 fowd 10 120mm wéorg?
tor roemds and at T 33649, thoy found 52 $2%mo roskel pounss. L/9 in the

| wicimity of YD 063668 fourd 20 rounde of 107mm sockets, Gf2/9 at I 0515686?
foned ewa NVAJKIA by S/,

D5, 22 drdw, AL 2241108, Bf2 /9g visinity of YD 050683, while
acopehing the arce of sentact of 24 Juiy Zownd 5 WVA/RKIA, ten mapmsﬁﬁ
padks, 84 109 mashs, 30 conteens, avd apserted 732 geew, By dark om D45,
dispositles ¢f Sriomdly forcos ws os showm en this ssatate,

. 25 S0x. Diwdyg the doy, 2/9 helilificd inte 1% Cawel,
055619 oo 3/9 helilifwed dnte L2 Rod T 083606, bath landings wege unoppessd,
A% 730H, 1/9 wieinity of YL 031632, eaptured em» wounded NVA, There was
2s contest in the Jud Mavinss AQe

097, 7 drlye  Thowo vee 0o eenieet roperted. AR 14508, Kf3/9, at

]

088632 Zowrd 19 groves aporerdantoly 2% henpo old with oma WHUA &n eagh,
kom ab 12858, Ko feuwnd 1 WA belmsl, 1 baskal of riss, 3 RPG rounds, 260
sonrde 82, 28 srende of 6fra and 3 DH-40 wines. 5f2/9, ai 0 052628,

Foued 86 goavos approxiootoly 2 woenthe odd, @cm&aﬁmﬂgz«g cne bedy ensh,

Tho grave: oore mavked with aluaimem oigns. A% 1500, Kf3/9, o2 079623,

hed § Meriass WLA (BYAC) and X HIANE from o aurprise weclogive device.

Cos IDEIVTTAL:

FELY
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CORFIDELTIAL

L{3/9 bad a Marine detonete a surprise explosive dovwies ot YD D8055% sosuliing
in 2 WIA (EIVAC)O 1/9 helilifted to WX  to reliew 1/% of sscurity of

VCB ' . ard Cz Lu so that 1/¥ could prepars for Canton IF. Sit 1085 heriigers
- wore helilifted into ISB Joan. N |
, D48, 2 There were ne signifieant svenis in the ebisctive amis.
2/3 helilifted t'o{. Thon Son Lam. And 24 ARVY Regh ended thedr pardt of
.Lancagter July Action by helilifting into assigned eblsciivss in the Conten

II Aetion which 4th Marines alrveady hed wdewmy.

D9, ggggma There wors 1o gignificant developments as the wits

'ontimsd to gearch their A0%g, By daﬁt on D9, Aigpratticn af felerdly

forces was 3 shuum on this acstats,

. No contact wne vepordad, the cstien wes highlishtsd
by holilifts of 1/3 and two sompanies of 3)3 snte 2% Buely, S0 BB and
LS Marge XD 901609 in the northwestern portien of the Cax Lo River Valiey.
Six flights of F/W prepped L% Bocky ard I flights of F/W preppd 2 Yowgo.
Bath landings were wnoppose
abandonsd fortifisd areas.

3. Tha Oth Mapines ecatinred o L4 many

gnlv, At 0791H, dwo Mapinoe frem 3/5 wure WIA (EVAC) when
they detomatsd o surprise explesive devise vieinilty ef XD §00610, Then

at 14154, & patrol from 1/3/3. in the visinity of D $00613, dotenstsd

ons U.aisu type M-8 mine regulting 5m 3 WIA (BVAC), 2/9 displencd 4o Quang
Trh for ths SoleRoBs Progrom. At 18bSH, C/1/12 van 13742 ink: FAD Yavgo,

TR

Two Harinez frem AML/3 ot 0300, fn $ho visludly

XD BS461% were WIANE when thay exehanged Tire with onc MA ewtoide tho posie
motor, L/3/5 had eme Marine dotonets e V.S type AP mino reswiting In 1 WIA
(BVAC). 3/9 displeced to VYCE  omd partisipated in ths S.0.R.E. Prowtomie

CONFILSNT Ia1.

-3
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C OWFIDENTIAL

D+43. 30 July, There wore no signifisant events as the 3w Mapines
eontinued to soarsh their Zone of Astien,

D%, 31 Jduly, 1/9 scmploted search overaticns and wos helllifted
to ¥CB . Ninth Marines wore phased out of the Langastor July Adtiom ¢n

thie date. to propare for the Ba Leng operation,

: There wore no significant ovents .
on either of theso dalesg.
Lancagter July Action egme to clese when opsen of

3rd Mexines was pasgsed ‘E'.@‘ CG 34 MaxrDiv. »
The sumlative casusltics amd cquipnont/cupplics asptared er dostreycd
are as shown on this ehowt. ‘

KT 26 Em 3
WIa (EVAC) 336 PO 1
WIAKE 22 DER 2

Captured itzme dneleded: 18 individunl wogpens, 7 orew served WEOPERg

108l bunkers destreyed, 1377 arty/resket/mortar rourds captursd fdestroyad,
5138 manll ormo veunds, eaplercd/dostroyed, 6,350 pourls of Fiso captured,

30 mines op bogby twans, 199 gronedom, 2,260 pownds of cxplesive, Of spoedal
interest ware two PSmi pesl hew whlsh kA plagwed Camp Carsell for ewso e
Tha 24 ARVE Rogluent hed o GooualiSen cp soatast dn Eho Lansastop July Asticn.

Do JFROBLEVS ENCOUNTERIED/LESSONS LEARMED

ia w negt egeontisl lecoen ecmo exrly in thig oporatien.
Initially the Divigien A0°3, s 06t o FAC (8) w050 mot dnslvded dn HLE
briefings and plonning.  This censsd senfusicn in propping a solcetcd HLZ
as A0°s wors nst sure @f exact losatisns. It 4s most difLisult te welalo

8 CONFIDENTIAL
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CONFIDENRT AL

grid eoordinstes to terrain thet iz seured by eratore, heevily vegetaisn sod
spider webbed by muell sireams wot showm on the man, A wrong ard: Wag pEOppel
and conscguently 2/3 had to lard in a 9th Marines ML wegnluing bawdawry
cﬁangaso Solutien: In plenninz z hellcopter assariit, the foliowing C0%s

or representatives must be present: I Qudr, hellcopisr Sgusdrsn CGude,
Division A0, gunship flight lesder and Regimental $0, After briefing the
sehems of maneuvsy, all pariies wale a VB pleking the swact gruurd sni thon
relate it to the @pa T this way, esch %pm@&ﬁtaﬁii;’@ san podnt ool protlems
that must be selved. The Infantrycomarder slalas whathor it usois hds el
ieal desires. Ths helicepter flight crumarder esn bs sure hs hag propee

landing and doperiure slearances. The Divigiom AQ con vecassewd 2ho emound

helieopters &o the HiZ,

2, Do not gian on clegunts of two differsnt rogimente leding ihn
HlZ%s in closy preximity to sech other o mear Reglzemial benmisslisce T
fire seppert problem will porelict az flight patlerre or artillzoy algsian
magk the other wnits during the eritiesl phese ef hels assavii. JIf El&'o
ave hewd to find, first losele saltable HLZ'g, then make the beandaries.

3. When operating nsar thae DHZ, 2 ecdo word shouwid be designated
if a Bn/Rogt scomander anticipates the need to emter $he DMZ., In thie wxy,
requosts can be passed by unceversd mesns to gain approwal,

B, HMarines ean and havo hlested HLEZ awd artillery yesiticas cat
of cenepied forests considored wasuitatle. Trmendwme aiv cvdranes oas
required to stark the sono aud s big yicld snginper tesl was muzded o oloaw

the tress and uske it uwssable., A clows soordination with the It M apuntly

9 CONFIEATIAL
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helped in fast dovelopment of thege zones, Thave tecinigues have already

boon spplisd to Centom II and Ba leng. This sowcludes G- comments.

10 CONF TRENTTAL
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CORTIMIENT L L
‘JUITS EMPLOYED

IO HARTNEE (RUIH)

ST W 3D MARINES

2EY 0¥ 3D MARIHES

3 3D MARTNES

D BN A2WE HMAMINES {HEIJ)
OT7 MARLAES

I8P 4K 9OFd MARINES

2D 2N gTH MARTUES

B BY 974 MARINES

YHD A IZTE MORINES

P ATTHE FROM 200 ARV
SN RTH BEGIMERT

b 2RD ARV

G EE ARWN

PI3 APPILLIRT BATTORY
37 EREILIARY

LT N 4298 MARIHES

FRAY:S PLAVCO 387 &% 40W, STRY.

8T 5% FROVISIONAL GUN $RY (=) (2

5% G0N 2 BY HOWITZERSH

TRAYO TATTSRI, 20D BATTATZON, ObTH FIEID ARTY.
DIIEION 20°8
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A, CENEBAL,

1o Thoe cxea of operaticn encompasssd terralin ubiilzsd
by tne'snﬁmy Tor over & yoar with minlmwm Trisndly iabewe
farened, Hs wag therefore able to sonstruct and maiatain
alaborate base areds to supvori transient Infildrctimm groups
and sperationnl combat uni%ga The moss recent csuupints of
the aren wers major elemenits of the 320th HVL Diwvisiosn, ib6hsk

Artillery Regiment, apd the 27th Indeperdsnit Ragimanit,

%4

Baprly in the planning for thils sctloa, LT was souelie
dad that bimely coordinstion of the colluction affcxrd and
pogitive dissemination of informaticn wes waauslory o Lis
BUCTes8, Therefore, additional amphﬁsig WAE PLACAG W Bhoos
facets by sndeavoring to asstablish dally contaeri ilaican bew
tween the Task Feres Hotel Ge2 Stalfl anc the unlis pairtinie
pating in the action. / In addition, a delily zpocinl Intsle
ligence swmnary covering only the area of ths sotion wed dise
seninnted, & swinory which accentuatod that dayis sollscted
informntion in thnt apsz., These Swe mesns of cisisulontion
proved %o bo the keys Yo the sucesssss enjfnyed by the indelo
ligonmse efforto

Be IBTLLLIGENCE COLLLCTION.

1o In support of the Lencasier 11 July tetion, #he 2ol=
lowing imtelligense sources wore ubliiazed:
te herial photography

be Infra-ved [Lirborng) g
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¢, Aerial obssrvatione

¢, Sensor devices.

8@, Prisovers of war.

T. Captured deccumenits and eguipment
g0 Ground reconmissance,

2. herisl vhobopraphys

2, Vertical pnotographic coverags was provided sach
ragluent for pre-Dedey planning. In additiony; forward-firing
oblique pheotography of prs-seliected landing nonss wes proe
vided prior to D-day.

ko During the sction, uen additional photographie
missions were flown In the AQ with immediate auppiemﬁmtary
rondouts provided to the Taak Forces regiments. These readouts
wers valuable in their identification of the locations of
ensny facilities and fortifications.

e On thrse of four occasions, pbotography of that
arss fmmediately forward of occupled pimss lines was attompted,
Bach of these thres misslions had o be &bort@da however, bscause
sround treops wers in conbict snd 1% was inauviaeabie to offect
check fires., The fourth attemps succeeded by probibiting the
firing of Visfused shedls,

3. Infreeved {Aivborne)s Infra-red (Alrborms) was ome-

ployed to usszess snsmy strengiths znd dispositions and thereiore
%0 provide Gtargebing informetion. During the courss of the
action, ten inire-red roporis vera recelved, interproted, énd

L ted
exploitad, LONFIDBATIAL
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Sevion capability was not renlized,

7o Captured documonts and equipment., Tae action pasul-

ted in the capture of significsnt amounts »f anemy aguiprens
and munitlions,  Included in th@lghpturaa were twe Thum pack
howitzers and 255 surfacemt@maurface rocke s, Dosunenis cape
tured wer2 of minimal number, but thoss csptured substanitliabad
the wse of the AO by the 27th Inue endent Regirnent and she

320th NVA Division,

8. Ground Reconmnissance. 3rd Porce Reconneizssnse (on-
pany and 3rd Reconnaiasseonce Battallion wers exlled uporn to

TiL

exscube 39 patrols in support of the fctivn. Thess pabrois

Et
ol

not restrict themselves to the slassic surveillanes miasion
historically asscciated with reconraissanse unlis, bub alss
assumed missions involving pathfindiag, stay-behind, raeon
acreen, and the covert emplacement of sansor 487188,

. @s During the plunning pbase, 1% waug ss3timated thet
2 sizeabls forca occupled th@ northeist sornper 2f the AQ@ R Tel
that this area was serving as & prineiple soomy nopibl-sguih
acceas roube. In order to confirm this astimats =no provide
a pre»Dauay and posi¥=D-day meonitoring cipability of the three
main tralls, three gsensor insertion miasions were schedulied.
Tuo teams ware inssrted by helicopter su ihe lith of July
(vic YDOO046S and YDO36S). & %bir@ teswm walxzed bo thelr senson
placement sibe {vie ¥DO6EZ) frow C=2 on 12 July. The ceuter

team of tos three sighted thse epewy dauring senscr implacensnt

12

3

N B ownigy Rty e
e {ineluoling

1.

and Grew heavy small emss and autemzbtic moapons £

15 CONFILINTIAL
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050 eel, machine gun £irs on sxtraction)., The other twe Lesms
obseyrved positive indicatione of enemy use of their rsspece
tive areuz. Notwithsianding the possibility of snemy intere
diction, nll semsor devices were emplaced and the teams &x~
tracted without sustaining any friendly casuslties,

bo A% 170930 July, reconuailssance tsem “Alexander® waa
inserted into 1Z Falcon (vic YD 035540) to act as pathfindsrs
for & helicopter landing by 2/3. Contact was made with an
~estimoated 15 - 20 NVA, As a presult of the discovery of the
enony's presence, the landing was delayed so that additional
preparation fires could be placed on ths enemy positions., The
assault lending was carried out without friendly casuzlties,
although a number of helicopters did receive ground fire.

¢ In order to provide surveillance and & fire airéckicm
capebllity to the rear of frisndly forces as tney moved scuth,
two reconnaissance teams were inserted {vic YDOST665 and
YDOL1662) on 21 July. Hecon toams remeined in this aree until
25 July. During thut time, they made foﬁr s8ishtings of enemy
troops moving south, and conducted fire missions %o break up
enemy formations.

de Two rocon teams were inserted on 18 July to act as &
screening force for enginecrs during the construction of L%
Cardinal (vie XD93961l1). One team wes emplaced to the norih,
the other to the south of the zone. Duri.g the eveﬁing ol
18 July,y rocon team “Bulldozer® {the a@utnernmoat team) detac-

3 T ':.'E~ "*‘ ?

ted’ enemy scldiers m%in@, i‘.mmré themﬁ Th@ usam a:n.r,,&tnc

£

COil E’I.lm ; JAL "
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supporting ams on these formetions, and no further interference
resultad thet svening. A search of the asrea the morning of the
19t roavealed blood trﬁils and bits of black pyjamas. During
this incicent and thareafter, work continued uninterrupted on
L7 Cardinsl.

0, DISSEMINATION, In order to ensure the timely exploitetion

of intelligence informstion, the following means were employed
in addition to those previously discusseds

1, Daily INTISUM's were sent electrically and by apecial
asourier,

2. ©Spot reports were transmitted by land line and by radio,.

3o DLally formal briefings wore presented to the Commmnuing
General, Task Force Hotel and his staif,

o As prequested, mpecial briefings were presented to other
interagted p&ar‘&:ieg o

D. LESSONS LEARNED,

1. Photographic needs should be exzpressed as sarly as
posdible in the planning stage to ensure dellvery on a timely
baslgoe |

2o Priscners of war and documents are of inestimable valus
and the R ck of them durlng an operation deprives all units
of nseded informatiomn, A concsried effort must be made by
ail units o obtain these Bources, |

3o Timely disseminabion of iuformation is at least as
Luportsnt 28 any other phase ol the intelligence cycle. The
transmission duplication of this information is dssirable to

ensure rocelipt by the using unit, '
CON. LumneIal
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REak
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111 LOGISTICS
& HELICOPTER RESUPFLY PROCKDURES AWD TECHNIQUES
Tho goal of thas loglstlcs system during the Lancaster IX

{July) action, was to provids the required supplies to the
vaite &% the time and place requested, |

STATISTICS FCR LANCASTBR‘II JULY
Tobal 3ifts I,711

CHlb 1,361
Ca53 350

Most 1ifte per day 146 on 22 July

byverage CHbb Lifes per day 75.5

Averags CHE3 1ifts peor day 10.4

Total welight 5,362,180 lbvs

Aveprage woight pex day 297,899 ibs

Host wolght one day, L&ES,000 1bs on 2i July

iz in no wey tezed the L84 which has the capability te
handle in excess of 500,000 lbs daily.

Duripg this astion, 16 different units both Infaniry and
Axtillsry, were resuppliied by hselicopter from the LSA st
Vandegrift Combat Base. The hellicopter resupply effort was
¢ime oriented to provide supplies uwhen requested by the unite
The coordination nscessary to accomplish this type resupply is
compliceted but must be done te allow ground companders Uo
@@mpl@te taciisal moves 28 planmed,

During Hhe first thres days of the operation a lagk of co=
ordination, late establishment of prioritiss and slow réaction
to potenticl problem arsas coused reduced helicopter resupply
support, parileulsrly the return of nsts, this was caused by
an incamplets schedule, helicopters arriving late for the ree

supply mizsion &nd communication difficuliiss, By D+3 these

B CONFIDENTIAL
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problens were ssgontially solved,

As the operation progressed btechniques were developsd which
rasulied in the establishment of & Loglatics Opswation cenbsy
at the LSA which meterially improved Loglsile Support %o units
in the fisld., An SOF %o stendurdize prueadu@eafa% ths LOC uwes
prspayred and & draft copy is atiached. The S0P provides fur
the greatest degres of flexibllity in logistie supperd by
coordinating uniﬁ'?epragenﬁativéé in the LOC, supply ét%yua &%
85U, the Shore Party operating the LSA and aircmsflt auéport
available %o the logistic misaion.

It is re@ommenaed thet in future operations sn LOC be
established at the LSA apd that it function in absoﬁdgnﬁs f
mﬁth the proposed S0P,

B, PROBLENS ENCOUHTERED/IESSOAS LEARNED o _

Problems such a8 police of Lis,insdsquate preparation of
LZs and radio net discipline ave of a conbimaing rature and
roquire constant command attentianﬂ Thess &reas created sonme
concern but were kept within manag@abi@ propoetions,

On staral gecasions communication between helicopters and
helicopter support teams was diificult to estublish,

it 18 pecormendsd that batbtalion reprosentatives at the
ISA conbact units Lo notify ﬂﬁTé thet aireralt are sniouts
and to be preparsd to contact ths elireraft. Additionally
‘the LCC prepares & daily pilet informmtion sheet which cone
teins L2 coordinates, mme, Iregquency anc call signs for the
dnys resupply operaticns. This typed paper is hended to sach
pilot on kis first misslion of the day at the 184, The tower
radio operetor is then able to imform pilets of tneir'd@atimw
ation by coordinates; call sign znd frequensy simply by saying

28 : CONFIDSNTIAL
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the line number of the unit ts which the 1ifs is golng. 48
an exemple if & load of MCI is programed for & corduin basdt-
alion, He might say to the pilot "one load of Class 1 for
1ine 6", The pilot looks at his paper and easily identifies
his destinstion, v

Although the Task Fovece Hotel Communicaiion 0fficar will
address this subject in gresteor detall the imporEenso of dese
ignating a regimontal LZ cemmnﬁ net cinnot be over cwmphasined.
Bach regiment must have its own L2 common ned &pd'tn@'Lﬁal
must have & sopsrate ast to control aircwmfﬁ inith@ B

As previously stated our goal is %o pravide ~n@ régmir@ﬂ
supplies to the unit in the fieldd &t Shie t,m@ and place rag-=
vested, It iz r@alized th&t umipg @aan@b.mnra@ua% all of thelr
neads but the large number of late éft@ra@qn-addmgn reques s
caused considerable difficulties asz the sun went ddwnt The
LOC will meintein the flszablility to respond to these requires
ments but the greater the l@@@ time for resupply ths smoother
the system will worlk, However, thers wes no deadline imposad
on units for add-om raquests,. Reguests wWews accepted az lalke
as 1800 fow d@livary thet day, &8 a resulbt thers weors no
smergency resupply requests during Lancester II July which
testifies to the flexibility of the LOC concepte .

1t is recommended that units estimnte and plan legistie
resupply requirements to nrinimize lzte 24¢ on requesis,.

It is interesting %o nots that towsrd the end of the ope

eration most uniss were receiving hot chow, cold milk and cold

19 COIFIDERTIAL
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delnks deily. Some of these desirable items were delivered
aven though we bad the added logistics load of the Lth Marines
on Canbton 11 overlapping with lancaster 11,

A ghortage of water cans initially caused minor resupply
problems. Division G-l pade 10,000 olestic water containers
available st Vandegrift Combat Base., These conﬁainerg ma G
arially imprcved the ability to resupply units with waber in
a timely mannsm,

I% is recomuendsd that unite raquisition sufficlent water
cans %o maintain their suthorized allowance. That plastic
water containera of the 2% galilon and 6 gallon type be avail-
gbis as a substitute 1ltem.

We must be prepared to utilizs resupply means other than
nelicopters. In one instance two companies of first battalion
Ninth Marines were resupplied by APC towing Army ammeo trailers,
These trailers are of sturdler construction then ours with
& lovwer and lheavier suspension system i lving them more stabe
11isy for rough terrsain, Tney can be teowed by any hesvy prime
movsr in cur invenbury includigg; tanks, 6X6 trucks or dozers.

Future plamning must congider all methods of resupply.

20 CONFIDBHTIAL
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Three separate and distinct types of rsessupply wers encounw
tered during this sction. The first typs required resupply
to battalions moving from night defensive positions Yo obe
jectives which were reached in the late afternoon, This
operation requirséd early morning resupply snd retrievél of
nsts8 bto enible the battalion to move aon schedule, When the
objective wus securew and an IZ prepared the lakte afternoon
resupply wes commenced, During the period these operations
were conducted, helicopter requirements were gfautast in ths
gerly morning and late witernoony reduced during midday.
Figure 1, illusitrates helicopter reguiremsnts to support a
battalion on the move for @ normal days operation. HNote that
the battnlions have sochsduled resupply for 0700 - 0900 and
1500 « 1600, It should also be noted that this opavauiaz was
conducted duping sxtremsly ot weatber, |

The aegon@ aitu&t&on provided resupply to units that 4oy~
elopsd & baze of 6ﬁggétion3'§gnt&ining an 1Z. During tness
operations halicopter resupply leveled cut, resulting in e
g@mtinnoua resupply schedule thrcughout the day. Freguently
" ¢hese units established OP's in terrain that required smsll
unit resupply, resulting in a8 meny as seven different Lz
lmcationme

The third situation was ihe initial supply of & fire
support base, 1B8-23 CHS53 1lifte were required. Ually resupply

to the aprtillery . positions averaged seven CHE3 1ifts.

2% SURFLLLNTIAL
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Bised on stutistics mccumulated during the July action the
following planning f£actors heve been developed which apply
vhen aireraft opsrate in 1sss than & 10 mile turn srcund dise
tancs.

Lo A battnlion on the move rsquiresd an wverage of 10
CHhS6 1ifts por day. Thess 1lifts must be acheduled swrly in
the wmorning and late in ths alterncen 8o aa not to adverssliy
effeet tae Czetical situation. It requifes two CHLWS aiveralt
per batinlion to accomplish this resupply.

2o Units that utilize & fixed LZ for & pericd of
time reguire an averagse of & CBLS 1if%is per day d@lﬁ.vwsd at
any time, Two CHLS's can deliver this carge in mpprox iﬂ&tﬁ
on® hovr.

3. Pire support bases reogquirs 18-23 CHS3 1ifts the
first 4oy ond an m*‘car@g@ of meven CHS3 1ifis g@xv d&y thare-
after, Bach aireratlt h&& the capability Qf d@live?ing Tour
11088 per howrs

- | ENGINEER o ,
A, CONSTRUCTION OF FIRE SUPPORT EASES

During t.e periocd of 17 July bto 3 August 1963, two fizs
support bases wewe bullt, FSB Josn and FSB Margo by the
Third Marines. |

PSB Joan was bwilt ik a smell valley where ?@g@t&tiem
consis$ed mainly of mli grass and bushes. The Bnginoer

effort was provided by Brave Co. 3d Englpeer Bn, & Ti-6

22 CONFIDENTIAL
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Dozer w&s.sent by Task Force Hotsl to do the necsessary
excavation, DBecause of the light vegetation, the engineering
effort went smoothly and the base was constructed easily in
two days. For a fire direction center Task Forco Hotel supp-
1ied an 8X8 foot prefabricated bunker,

FSB Margo wes built in rolling hill tervain with gun pose-
itions 4% the buase and sides of a hill. The vegetation con-
gisted meinly of bamboo and grass on the site with %rees arou-
nd the position. The engineer effort was provided by Bravo Co.
3@4Engineer Bn. All gun pq@itions and ammo pits were dug by
hand using demolitions (C=ly) to loosen the sarth., The ;nly
tresa cut were those masking the fire of the guns. The
position was completed in 2l hours using 308 engineers, hand
tools and demolitions. There were no major engineer problems
sncountered during the construction.

Throughout the AO many landing zones were cub by inf&ntry
bettalions, Tagk Force Hotel sent a team of enginsers to the
1st and 3d Battalloms of the 2nd ARVN Reglment to construct
. landing zones for a troop 1ift. A% thase zones some diff-
iculty was encountered wlith the size of the trees and the
dens ity of the forest, All Hoﬁk was done with demolitions
and hand btools, Each zons was completed in 2l hours,

B, PROBLEMS ENCOUNTERED

The ma jor problem sncountered at the ARVN landing zones
was the size and hardness of ths %trees which had te ba blown,
¥ore demolitions than estimnted had to bs employed for effect- -

iveness, Difficulty in securing the chargyes to the trees was

23 'CONFIDENTIAL
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met because of the solidness and shape of the TNT blocks and
the lack of binding material. This was remedied by taking
strips of green bamboo and wsing them to secure charges. C=ly
strip charges would have been more effective because of their
cohesive sides.and the rapidity with which they can bs employed.,
C. LESSONS LEARNED

When clearing trees in a dense forest area engineers
should carry enough string, rops or other suitable binding
material %o aid in setting demolitions, especially when using
TNT. When estimating demolitions for the laryger trees common
to the Lancaster AQ; special comsideration should be given

to the type and hardness of the wood to be blown.

2l CONFIDENTIAL
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LaANCASTER IT JULY ACTION
I AR

ho GENEHAL

1. 7The main charecteristis of this operation from the standpeint of air
was the roquirement for closs ecordination and plamning betwesn air and
grouwnd. This rsquivement wag wmel in that numercus meebings, briefings,
and Jeinh planning eonferencss were held with appropriate representatives
presenta

B FIXEJD H..J G OPEEATIONS

1o Fizmed Wing alr support was adequate &nd responsive alitho the single
menagenent consept has reduesd its [lexioility. %Add en® alr avst come
z‘wm the hot pavﬂ avd this of course limits tho choice of ordnanee.

2o A brlsf swmwary of fixed wing opsrations is as follows: A totel

of 7Bl «loss alr support sorties were flour in support of langastor July
Acticn eovering 10 asvault lendlnps, and expending L1107 fons of ord-
pansee. 174 operations both dey and night toteled 157 sorties axpsading
395 tors of ordmances. The follewing BDA is reporteds

XBA , &7
Sescndary axplosicns 2%
Fires ' .32
nkors 104
Cgses 3
Rocket sites 62
Strustarss kS
A4 positione 3
Fighting holes 2
Yortar positicns 3
Road aubs 1
Tegnoh Line 75 moters

3, ihe greatert single 1imitimg factor in lansactir July Actice Hrom aa
edr stardpoint was the shortage of cbecrvation alverafts Tho reason for
this shorisge wes sirsraft oveilability. This problem cam only be resti-
fied by ths asquisition of adegwele spere parts and replacement alrerafte

L, Tagk Force Hotel had mqm‘&@d 8 oubstantial searies of arelight
misgione yrior to Dudsy.  These requests however, were denied. F@@‘&m‘@@m
through' experienss geinsd durivg a preovicus operabtiom, Robim Howrth azd
South, tho Scheme of Meneuver in lancaster July vas wot tied $o the mre-
light. Conzequently, by mbstituting organic supporting amns ard hot pad -
adr, sdverse effestie frum not veceliving plamved axelipght were mindnized,

5. Cac notewobthy preblem with rogerd to fived wing air I8 the require.

vent to submit reguests by 1200 e the day prior. This plases an Wi

realiztie handimp o the ground coumander, partieularly during a highly
COMFIDENTIAL
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mobile operation thel reguires isstent raaetiom. Ta many oases nlang
&Pe NOL evon fmai.,zed wmtdl) very labs 3u the dav.

C. HELICOPTER CPIRATIONS

lo By and large the helicopitor side of the plgtura werked vexy vell: 45
previcusly mentionsd by the Gl helleophore comdmelbod ovwer 1720 13%¢s
transporting mere than 4.0 willien peund:z of mpplias aad qv:}.pm-n't,
daily average of eargo trepsportsd duriny lewwster Jvly sas 258,007
It is significant to note thet s:‘ﬁ_mlt.&m;o'm}v with sepportilg laresster
July imvoiving of couwrss =he 3rd, Ythiarices wmd 20 VT Roglmort, Yagh
Force Hotel also snppoy ted the lveh 'Mzsmw,a Capbon XX, and fvo Mee swnamh
bases,

2o Th@ rost Lmportant factor in the suesess of 2hlz oporabisy wey cke
teshnique of aseet managsuwent wsed by Task ‘f" sres Hobel M.J eed Pore

‘ eoa‘hrcumﬁ and dispatched at the Trsk Forse 1svele

D L!EASSOMJ LEARNED

1, Lessons were leerned threugheoul, the osperatien. The sest sigrifieant
was the need for a CHAS and VHLE gun medsves package, asw: i.::’a‘ze.. o ard
gontrelled by the Task Foree in support of the cperaticn. Duriog thc
Tirgt days of lansagter Sy o rcouest was relelved for the ewmovratica of
an emorgengy oage and sevaral prioviiies. Unfertupately hesavee of
battle damage theore were no availsble aivarals for this nissier vndss
the Tagk Fores’s eontrol. The request was foswardel to Tone ¥a ia
aceordancs with gtunding rroctdures. The segilar wadevos paclnge had
Just been dispatehsd on snothar mefewrg and the resalb was & swb: fantind
delay of over 3 hours and %0 nimutes. Steps wero takon laasiiabely e
esquive and position s medeves packoge et WCB. This prosedurs cemmenged
the fellowing daye '

2. The eoncept of a roving gun pmolfagm vag anether lesgea lerrned. 7hig
provides fer two alirborne UHE Cun ships in the Yy Feres Hobtol aprss

to be vweed as reguirsd, It oliminiten the aocd bo shalu® 2 seetlon

of guns to 2 spoecific sdosior which wighs net regpl~e thelr seywizss il
of the time. This gm package iz slweys An swmmwmiceticr wilh fho BASE
and may be dispatohed by ¢he PASC upew tan awdherily of €8 Tosk Fowao
Hotel or his designated pupreneniaiive.

30 Tho estoblishment of o ZXPPO Toam is o sajor sten tovard addvesaing

the probler of landing zone proparchlos. We naw the nesd for it im
lLanenstor July. X& has sinee boen devslaoved, and proved fo bo wxy
valuable in the inlticld phases of Seobiad IZ Beave, The ZAFE0 (a6
Trprovenent/Proparation F‘@ja@t.,) covpiss of e hellcoplisn ag &mli’;

Tlight leader, ons UHLE pilot gualified as o MACIA), one (.1 piled

and ono A.0y the sunier wember beolug assigned as 231 2P0, Tha prrpasa of

the team is to promecd as an inmbegral padlmgs $o bza‘,mf with the supnarte?d
waite The ZIPFO i qualifiled o rowrcsasn sl with regard to the sslootion,

CONYVIDENRTAL,
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ednivaticon, preparablon andfor improvesmsnt of pobentizl lending zones and
five support Lasis. IT 4o ddentiiied az a teamw and will be sssigned to
2 walt or ares az approprisbe throvgheut the compistion of the zssigned
tusk to faclude the heliboyne assault 1T sush is the wase. This eomoceph
revrides for sontinuity throughout the durstion of the wissione

Bo.  COMMENTS
LY TSR e e ) ]

3o Mayiwem viilizstion ds an cssential fastor in azsob menagsment. This
reoguires thatl alveralt "deadhesd” time be kepd to s winimw. This san be
acuieved by eeardinatlinn throvgh the logistical shamsls whersin return
losdz (empty water cans ehe,) are programmed %o sodacidy with incoming
TETURPLY

2. The problom of roduced production az 2 result of alrerefd availability
snd/or westher 15 ever present. While this problsm sunact be assurately
prodiched 1t 2an howsver be entleipated and planz made ageordingly. A
seumingly vigorows and adequate resupply progrum ean suddenly grind to &
siskening hall as a resuli of poor weather or lask of sireraft. To leszen
tho Smessh, ail vadts should assipgn stricet prioritises to each load with the
thros or fowr loads may be the zue bobal peceived. The

he dnitlaved & "wave™ ov Fround robir® mupply cvele to
allew eagh wall ©o got at lewst one lgad prier $0 etortimg the accond wave.
Vhis iz flaxible So respond wealictisslly %o the ovorall seeds of the dew
played nala

2
Fed

>
T

@ 2

134
+

ey

Tezk Forse G-l h

b

Leed

o

Lo Tt ie domisallie for alivreail to be sbls Lo gheok in with ope cmirol
sgengy and Fessive souplele lmstrvuctiens and elearsncus. This. hewever,
iz aet slways puoszible dus &0 unampeebed comwmisetios fpilwres end delays,
The MASY 4s sn eSr sonteol agensy that somes mader iho ddrecticn of the
Comanding CGeneral, st MW, 48 sueh, it 43 govsrned s ils eporations

by gurieiln regwisbisnd, This sgency did howevay, deoviste from its novmsl
procedurey with rogard to lev and elew iyl aireraft during Lonsaster
Jeiy. Triz doviation permitied the hendimg off of heliccplers sad Colbs

to the Reglmental FSOOVs Dor clearenes sontrel with rogard %o savaplenes.

2. There wave shill dustansoe whereln flights falled to RIO wikth the
BASC. This rosulbs 42 conploto inabillity on the pert of the IASC 4¢ mein.
tain an seswnt of alreralt wnder their conlyol. IU i3 resomamended thai
without sEsopbion il Tlights RIO with the somirolling SO, In cases
whure 3irest conmmleaticng 1z mob possibls due %o terrain ole., Pepowris
ghoid be relayei. 2001bionslly the DASC wmost be inloroed vhenaver the

s

postyres of the fidght shanges.
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¥ ARYILLERY/ FIRE SUFPCRF 70 BTN SON
fo %@}&@"MQQQq Firae providoA by et Bggn® g d Seaond
Suppent AxWllery woe omeldaad sio e higad s satdpianimye St dorr
wnites were shle to oppert the acheme ef rwmseaw sdagedely Fren hw
pozitican nilllzcde. No malor uxoblaws we.o ovparianieds
B, Gousscrdaiiery gad Cowbesrar de® Homitarorize Cwumd taite o)
insoming extilleopy oa oaly (mo sosesxut. Caantwwbratiaxy Lavesn winito
delivezad on the mspeeind hes«lle aptflicry insivien wndew obeutveilied
@ cexdal obasrvere

Jotive anemy Zorts? Pocdticaz wewe gicgsuFally eugexsd

mptars ond §irss? SipRert a4 L1esyc

o crployment of temadw ertGicry supiduacdon Dires (Ive- axpiive’
Garing tho operatien woy hare smdsibuted pigntficanily o o eranyds
"@ﬁlm?@ ¥ erploy hie ootllary 19 e gmosber deg@ine 2% 4n epalfe, €320 voan
of our Ac% baiwg 22le W grlucte oue offertn Yug el Tade ‘gmo oF sotdliows
EARPE c8alen. 'ﬁcm £pat taah the: gaeky 434 nok choey o Sndlcakes et Ge
Blan Bay heve b@:@.ra raesoastilo

o Flmp Swpnowt Comedfnatim

Lo Q&%ﬁgﬁﬁe Tho aplozment of beliecpbere erd Vd%ed wing aivemest i
Eromt manbewa, cemhined wils he roq iremat fop cxtresive mehillay Ciren
®aloed oblolipatime faad e (&0 mpreri eexdiratica duwrke o Lamen e
Jly letiem wiald be o eméimning moblom:

n g éff@r% 0 pipindso %o cofacfawion PREBIOSD. LOVLTG. SENLIR
Gacea uwee halg with the pxedleisatiny gormd valiq, ewisl obmvarsy &3

helicoptor rencpast vAito
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Wirouga Bore deteiled Alsccusdtra, B2 hods vere deolded upon whidh were
wmeﬁﬁ@m’f o beat ollavate the soordinatica problems. It is felt that
Haes sorforcices vore sXtrencly bzmefisialo |
2o Adnftziillerv. Lancester Jly iotitn showed a merked inoreeded in
e wesoesiel simltsesus atbesk of toxgets by alr and ertdllery.
Adddtdenally, with exouwpticns; chedk £ires ware comasidesed o be minimal
theoghe-t the opsratiame. Oonteibuting faatore wore comoldered o be the
deusiiod eowdination offoeted at reginent and battslica level and the
afestive cantrol of s%byok alrore?t by the grovnd unlits thromgh airbome
GiaErell ogo
e cocrdination of erdilieey and fotery wing alroralt choved a
merked fipTevetisnt over provitue operstices of this mgmiivde. The stemdeaed
deatrins of holicopter cporessh and vebivesent lames md restrietive fixe
Phers wew wEilinsdo Ao sgresd upsn by the the commanders of the iufenimey
wa e, éﬁ?'@ﬂl@ﬁﬁf Wit e, cd hol dcoPter wansport vailts, a Ban wes developeds
i provided for o comtinmoue and pucethflow of hé leopdars with
zelative gpafety walle thoe = tley waits maintained the regeired support
W o maarwE elebe oo
| | AMditimsily, the epproash and retircment lesces g2v@ & vitel aseist¢
B DASS and regirmid M0%s I the ewmitEol of romipply snd mefbvse airoralte
i overgll Lontur vhich comteitmted to ain/artillecy cordingtion
v the c=losgiien of the Tesk Forog PEEC md MGG The oo=loceation
plznificen By rediced time dolaye sud nobled the FSGE znd DASC 4o bebter

underotend oath o ther?s prosedires sud Lihasi g ppoblong,

30
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One incident that w3selwd yrerianp dismssion gua melabil w
Hietloge Poximity 6f 34 end 9% Momiie watbe mwd @bdene it dneallionn
in Qifficult Serratn Surivg the iritis} sipgs 98 e opmeasitie WAL wan
golved Tirongh we-orisntaticr of adback sirorald filsht peticima 236

Inoegmd dlctonce betwenn the conesrned wRidE

3 Cosedfnation with s 2D JEW B.zipgad.  (oeeddmatioe of aztfilooy

£ive end alr muppoxy vith tho 28 AW Rugiress profrocd we prdlicugiact
weprant dismusgicr.
Lo Gommnicaticng. FSCC o@mi@ti«ma proved 0 bo nusstisfectery 26
frogeatly. This oscurzed #n opite of mitdmod 0fforts ¥ TakFores
Commnieaticn Permmnslo

WYhen 40 tal TPSCC commmmieationm faflummoe oscw 3% s asawesgey et fhe
reginents be preporad ® aser@p leteral sotwlimeiisn epd €laemones Reemdals
Hilities, AA%Amaldy, the roriments ot he 2 cognizepoo wr e@wecd of
A adrepalt operating in tho regimmtis gome of eotiom o alipw the Wil
eoardinating proeess %0 comtimuee

Pricr W commnochent 6f the Liopsdcr Joly AcSion, DVOLRTOR WREX
teken ﬁo' peovide the reginamts vith latadl soerdiietion gd degrmes
o thor ity and coatrol of alzureft opcraiing within the ropinseds? gamc af
acbicno

: %3@ ayatsn preved t bo Righly offisient nd pormitbed mintessnpt 4

slr omd @%ﬂl@w ppers W e meRcawIing vuite Gurlng evzamieabican

oakdowe o the Task Fores levdo

1o ¥ lampe secle oporetimms, sgproach ~md mx.mem w2t Rones and weasbiieiles

fize plems positively redusce cowmdinatiia parblanse

¥
h=
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2o Cotrdinstion of sxtQlery and aZr is ephenced through the so-loga’ica

of the FECC wad DBASCo
3o Raziwonts must have cogniasnse or etatrol of all aireraft operating

in ouppors of the regimont ® =2llow a flenibice ctordivation system
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VI COMMUNICATICNS

Ao SUMMARY

In an offart to apply those sommmications lossume learned Irom ped
vious operations, the following thres radic nels were eotablished, in
addition to normsl tactical radio nets.

(1) A‘Landing Zone Common mot was sssigred to eseh of the magiments

{2) A Helicopter Assawli Frequency was assigned to czeh of the
reginents. | '

(3) & ,ngistlcal Support ares cemmon frequency was essigned te the
154 so that all helicopters lkwew what fregueney to swmboct the B4 on.
The purpos of thres (3) nets is to spread out all traffds %e holileeptors
and keep nets uncluttered.-

Commnications from Varndegrifi Combat Bsse is g challengs dae $o Lhe
terrain that surrothds the base. Az & step Yo sorreeiing the prevlam oF
broadeasting out of the valliey, o twantyg-five (25) pair eable has beea
installed firom the top of Signel Hill, to the mala eormond bupka of the
Task Force. On this eable is carsied both VEF end UHF codfe traffis i
radio raiayg Both aiﬁ and ground portions of the Tesk Fexrco avo cwwadty
esploying this cablo facility.

Bo FROBLEMS ARD SOLUTIONS

1. Prgblem. It became aonarent jJust nrior to the caxmonocasnt of the

Lancester July Action that the air nets werv not as efficisnt as 2oald .
Selution. A Task Foree Tsetical Adr Fequest nol wus indtlated oy
the Tesk Fores FSCC, Stations en this met wers the Tagk Foree FSCC, tha

3rd Marines FSCC, and the 9ih darinss FSCC,

CONPIDRNTTAL
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This net was used in lieu of the Task Fores monitoring the TACP net of
sash of the regiments.

2, Preblem. Due 1o an wwsually high nreecantage of down time on
radlo relay, the Tesk Foros Tactical net becams overcrowded with varleus
types of traffle which needed to nassed.

Solution. To overcome this overercwding, additional equipment

was gbtainsd by the Task Fores, so that in futurs operations, if for any
reason radic relay goes down, or becames overeruwded, all noeessary traffic
can be pessed on g slreuit that perallels the Tagk Force laetieel met.

To éée@mplish this the Task Fores will setivate both its primewy and

alternate frequenzies on the Task Forse taeticsl nat.
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T werdd Liko fe smznen tlelly en Wree boples: Tiwo supers oo
ercinstion, legiet! sm and preprred den ef 3 end Fivo Seprort Fages.

iath rezpost te fire ormp@mfg oardinntion ., 1o erealed a avteworthy
wpobler by vsing ar IZ glesoe te tle berre 2wy bowosa tho Fardio wagliments.
Watdo X have seio £ a,my alinig '@w g cL}ﬂ dm ler wo ot eurselves nteo this
ddfTiacke sitiah im‘; Lowdhl pecdst tho bomptotion U moke aigses gud ehe
seams thnty eving wrented an (vw avd fi‘ o sippirt scordinmebiom sitvasion,
e Wwaserorbl of, (TR aers ranicdy. LJ‘EL‘E:"' .\_s cuo sovr nete, Tho rapmindor
af o £lrve 3upport coerdinatica oY FWINYo hIo malfmtoincd this
boarony vhils moving 468 @ liica cvm 8 . f s pp.ics in 171 holieopter
DOPLIT . WhELe cerakdng 30 babhal bk 3 holivep 2 a&gg,ﬂtf: while

erdug 30,000 1? %s 'n YL slence alp Uuppovt

SEYSEP
)
)
e
e
"_)
@

e

OrG tome of DHonbt QL ke
60, and vhle firing 43,809 cunls ¢ f .i-u».u.lwkfi. And 2l this ae-
4hyeecurrad R gn ereg of abow five Uy e .evon raubiesl wiles.

ek legisioess Deperibliug - no Udwly Av’tlm“ supply Op.’”@.@i%

L oxl an dwmy ovent dut dncowplcts sbouy U: tho Loglabies offort ab

Yandagedlt {onbst Dase, For whillc s Aered by holldcop: 23 w0 the
)d ".L;:r:im c i Mardpeo, and 2, ALEN A,Ca‘,a.x.(::!i«.,o ey ¢loe eemt mued to
‘u’:’l:,y s G £ s;l.' ehily rcduast sl @ . Bt the Ouh Iv::zrmes and te thu
T g firchescz ¢ b Cotes ard Shoghovd. T ianlte this pelint ¢ enphusizms
Thy of ,pabﬂ.c.w;» 4 lanecgrdi™s of o v Leglotle: Oxraticas Cent w» to mamage
epd our IS4 tc; Tawélo the legictivs suppert of 10 ¢e X deplgred imfentwy
battiliens end coscslsted arbiller 7o The 3d Mardne Mvisien s 2 twee
naadius o886 % i‘ Ve ndegrify Covba . Baue. Wo bhave not cericus y s beelined
A3 ampebil! oy ower: vhen moving ocer Dalf a dllior pownds pe dejye

Txedy ¢z @ uperation of L9 imd Jize Suypet Basess The YJuly

A@@(, B aws ht 78 that, with o T ¢ anc Jneb:y woperly fosussd ca o
solested lerabivn, wo ean wepire Lis, b ild FS8%, vietually anywhore.

Thy sevgher the taraln, the wre vitel “he Jygienatice applicutiva of
PEIOWEET,  But wo amy rejsch he neblon thal thero sre arcas too diffisult
Lo CHVITo

then we gumionsed ewr dulr A tien® planaing, ewr axperienes with
=Z% dn the terpel area vanged {7 @ weinpressive (o undeteobtsble. Yeday
wo elaim iatdmato luﬁ@?l@dgs of a ¢ ybstantial number {OVERLAY o7 LZ% and
FSB%), Withouk fenfare, we new wan Jaunch somdat fu?@e:s ab wany pciats
throughent no ores

D eeblen nlisoe peminded the o thal lio hee no ceafo hovens and,
In dustroyiny wny of his bumk.rs sud caches, ws sumplleeted alg buildup
in the arvea. Mt Importent, werhaps, ovr ploncering grostly fesilitated
our FebYrn vAonOTE: WO €hod30e
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HEADQUARTERS
Tank Force Hotel
Ird Morine Division (Rein), FMF.
VYandegrift Combat Base -
T/F/H 0 PLLOOLL
DCB/ jhik

TASK FORCE LOT«L ORD:R PLJ00.)

Froms Commanding General
Tog Distribution List

Subj: Standing Operating Procsdures for Task Force Hotel
Loglstic Operation Csnter

Encls (1) Locator Sheeb

‘L.o Purposs, To establish procedures which will provide for
the Timoly resupply of units from Vandegrift Combat Base,

2. Background. The Task Force Hotel Logyistic Opersation Centow
provides 0 coordiration conter whers units being resupnlied

from Vondegrifts Combat Base may mnintein their legistic Resupply
Sectionse, Foecilitios for units %o install both radio and tele-
phone communications are availlable, %Task Force Hotelk u=l. maine
wins a wateh officer in the LOC who has communications avalle
able %o co~ordimate the activities of unit Sl representatives,
Task Force Hotel Air Offiecer, Shore Purty, LSU, and Livision G<l
repregontatives at Vandegrilit Cembat Bagd.

30 Aecklon. Units under the operational contrel of Yask Force
Hotel will eemply with the instruction contained here=in for
re=aupply from Vandegrift Combat Baso,

o Rocewmondnbions. Ccamonts and recommendations for improve-

wont oX thid S0P ore invitved.
5. GCortifiention, Reviewed and approved this dnte.

DISTRIBUTIONS " Mo Go DALBY
Chief of Staff
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LOCATOR SHEET

Subj: Standing Operabting Procedurss for Tusk Force Hotel Loge
istie Operation senter.

Iocetions

[Indicate the locntion(s) of the copy(.es) of Goid
publication)

Brslesuro (L)
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GENERAT,
RESPONSIBILITY

Teble of Convenbe
Secsion 1

CECTION LI

TASK FORCE HOTEL LOGISTIC OPERATIONS CRATER

COMMUNICATIONS

REGIMENTAL AND BATTALION S;M REPRESEITATIVES

.PR IORITIES

REQUESTS, ADD ON LIFTS AND CANCELLATIONS

STAGING CARGO

LS4 AND SHORE PARTY
MONITORING
INCOMPLETE MISSIONS

GENERAL

CONCEPT OF LOGZISTIC

PEGWINN IXL

SECTION

SUPPURT
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APPELDIX 1

Format of resupply request . 4.}
Format of 4dd On/Cancellation reguest ‘. £2
Format for report of staged cargo - i3
Sketch of LS4 ~ L A

Daily scheduled 11fts x
Format of pilots caily LZ call sign/irec-

vency iunformation sheet ; aul

FICURE  PLGE
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101, GENERAL. Units under the operiticosl comtiol o Ta-k
Force Hotel mus be srepirsd fur atil ge halle plep reiuris
vinile engaged in field opersticnsn. "he Tagi owree 0 5.
Logistic Oparations Center isunchions aa & coe prdins i ©oind
for unit logiastic repressntatives, a.rereft o lo aio:, 3 prly

status and logistic support wras capi.bl .itiss nTas .G

rc

implement sffective helicopier wupplr, .5 i3 8 T &l
esach unit have a compleins kacuwlicdge 35 e oy oo a8 o & Lo
in this E80P.

102, RESPOMSIBILITX.

i, It :is tae respoo2ibility of she un.t scnuaznise Lo ¢iwna

that requeste for rcutine hellcepter resup:ly &ra furenidad Lo

E3s

the Task Forcs hetel G~y im iiae IOC oy 600 e day pricy 1
rosupply recuiremeonta.
2o ‘'fe Taek Forne Hotsl Jwi popresint: 1w Toranndli g 9w

in A1) matbers paiating To Helisopber vorwaps vy Grnou®

roordinatla ard Ilsdeon wizh .o Afx C71MIcer o TV L i Jaouc
Party Company cporaiilng sns Lo, and unlt o laile rapod antaiby
The Gl wili acviase the Air Gificer of ALY =z oo asnbs &

vecommend the ruambar aud Sypes of aliveritH S0 Woooo dtayws T

Tollowing dags reasuppliy ouewiii oM.
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201, TLSK _FORCy HOTSI, LOGISTIC OFERATIONS CHNTHR. The

Logistic Qpa:mtﬁi@m-&mt@:p 'LOT ) 4s losoated at tre Legictie
Support cwren [IS4) at Vonderrlifs Cenbat Bace, Tesk Force

Hobel Ge4 will mainbkain o wntch officer af the LG e scordinate
the hellicopbtor rasupply of units upder the operatiennl control

of Task Forss Hotolo

202, COMMULLCATIONS. Tosk Forse Fotol will waintalin a radio

net lini :i.zzg she Lo with Varndogrifv DASC ard the Alr Qperations
Cenber, An wWdisional. padic net wlth LA Gower, trapsmi tied
into the QU wic gnealne willl emible vatvtalion repregssniatives

to adviee bastallons that alweralt epd eavculbs %9 tkmiv POEPOC=
Sive LZ03. rupk "ines will be avnilable 4o ISA and Hoie® switch
boards (uniss munt provide fpotements for 1ines within the LOG
bunker ), 4 “heof 1ine™ wili ke avalisble botusom thy I0C opd LS4
tower for soonrdlnmiblog inziruetions .

203, REGDIBITAL AMD ELTYALION Sl BEPRESEHATATIVES. Eaech voge

imentel oand ttallon being supplisd from Vamdogrdld LSe must
.m&mmiza. en o=l eopretentabive ja the LOC bo co=ordinite resupply

betweon tho S8 and betitllions in the fLlelc. Adegurte cormpupie
sofion LoLaoNm roprescntt tives coad kastolicms in the Lield is
mandatory. faech roprecentative uet moniter his net in ovder Yo
assortain anl dlesomirate Hhs folloving information

(1) iz :3@n@,f.'f’,:?',@nz, ‘Glecy, ¥aady o receive aireraisl,

(2) HST om ma% ard corwach Jreguaney.

(3) Cowseeb coort nrbes, ccll siza and froqueney of LZ HST,

(L) Notily botbtalion that sunsling are snroute to L%,

A=],
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2040 PRIORITIES.
1. Priorities xill be ectablished and joverned by the
followings -

n, Faergency Resupplys ARequires imueclate delivery
without whiel the mission can not bs azcompilished and loss of
life wou..d prgbably reauit, The'rsquast musi; Le epproved by
the regineéentsl commandor, In the case of separste bauttallions by
the batts.lior. commander, or by the regiment&l ¢cmmarder exnrcis-

,*ng apere.tional control.

o Iriority resupplys The IOC watch officer will sche-
edule priority resupply a&s scon a3 possible cousistent with
other resupply schedules.

Co Routine resupply: Resupply requests for the next day
willl be cchsdinled and cdispatched as requestea consistent with
ajircrsft availeability, emorgency and priority raquests and
weather conditions,

205, REQUESTS,

1. Fequeats will be subnmitted to the IOC watch officer no
later than 1600 on the day prior to the date of the requested

. peaupply, utillzing the formst contained in appendix A , figure

-l . The frequencins, call slgns and coordiratss submitted
must be correct tc reduce dejay in resupply cvelivery., Frec-
uencies rust uot exceed 52,90 MHZ. Frequencies for air grcund
copmunice tions mus® be in .L MHZ steps. For example the freq-
uency 56,95 iz not compatebis with current aircratft radics.

2, Exzergency or prioriity resupply reguests may bs submitted
at any %ime uibilizing the add-cn request forwat conta.ned in

appendix & firure 2 .

-

2-2
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3. When cargo has bhsen staged, ni3tied wnu slung, unit rep-
resentaives will subnit an illustratsd lissing of 1ifts in the
formet conteined in appendiz A figure 3 .

he Cancellations will be aczepted ot enyiime, Cargo trat
has beei steged prior to cancellation should e promptly ce-
moved f:rom the LSA.,

206. S'TAGIIG CARGO.

l. Supplies beinz hellicopter 1lifted from tho ISA maa? be

Astaged “n lines designatsd by the (Shore Part | Off.csr ia
Charge »f LSA opsrations at least four hours rior 5c s2h3duled
resupply. in the cass of 1lifts schaiduled pri r 5o w00, imapnlies
will be sta;od i1 net: and/or cabled cefors 23100 on “ne oy
prior to the scheduled 1lift., Water zina, somieiner: and app-
lies reiurnec to the LSA frcem battalion posit.ons will D8 yee
moved from the L3A rasp as expeditiauily as piresiblo to elimi-
nate tho possibilliy of injury to per3onnei oy <omsijge to ainye
craft,

~ _ .

2. Units requesting helicopter lifte froa posiiions other
than a designated LSA will be responsible for fae tiuely ztagiog,
netting and 81linging of carge from 3uch positions,

3. All netas, slinge, sanc cablea will be ppmqptlyAreturnad
to the LSA o insure continuity of coperaticas .

o CHYE 1ifte will not exceed 2,400lbz. CH33 Lifts wilil

not excsed <,0001lbs,
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207, 1SA/SHORE PARTY,

1. %he Shore Party company commander is responsible for the
operation of the LSA.

2, The LSA is divided into pad A and B, Each pad has saight
staging lapnes which will be assigned to units resupplying from
the LA, The layout of Vandegrift LSA is illusbtrated in appendlx
_A figure b o

3o Unit rspresentatives will avold contacting shore party
persomel im the LSA tower. Reguests conceraing 1lifte will be
submitted to the XLOC waieh officer.

Lo The shore party Londing Zene 0IC at the LSA 18 responzible
for inspection of locds in nets and 3lings and will advise batie
alion representatives of discrepancizs.

208, MOWITORIUG,

1o The LOC will moniter, by radio, operctions at tine LSA
and will Lorwaréd informition o th@ ISA douer c@n@@rning sner=
goney, priority, add-ons or changes in daily scheduled 1ifts,

2. The Geli will provide, daily, to the LSia a consolidated
scheaule of resuppl,; lilts in the format containec in appendix
A figure 5 o

3o The LOCG will mointain o status beard displaying Ghe
following infowrmatiomns

Qo Alreraft availability
b, Cargo staged
es Cargo netted andfor slung

do ULifts completed/lifts reunining

2-l;
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This information will be obtained Iirom the shore paxv‘;j L3A towex
radio ns®t monitored in the LOGC,
L. The LOC will provide daily %n pilols frogged Lfor the
vesupply mission a sheeb showing L7 scordinaces, call sign,
. frequency. This facilliates possing dogtination informaiion
o alreroft withoubv compromise. A sample format I8 illuztrated
in appendixz &4 figures § ,

209, JNCOMPIETE HISSIOWS. Any misoion thit eomnct be completed '

due to non-=avallability of alreraft o below minfmum £lizht

‘ conditions will be rescheduled by tho I00.

258
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SECTION IIIX
301, GEAERAL
1. In planning for helicopter reswupply missions, unit
commanders should take into consideration the possibility
that once the rasupply mission commences, the mission may
be stopped and the aircraft diverted should a higher precedence
emergency arise. In addition, full comslderation should be
given to the below listed factors.
. &, Loss of 1if¥ copabllity during hot wWeataer,.

bo Vulnewrability of the hellcopter to ground Lire
necessitating secure landing zones and the lmmsdiate surrounding
8red o

o P@Qsibility of having to wave off & nelicbpt@p from

the landing zone to preclude its loss to enemy ground fire,

3-1
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SECTION TV

4OL. COHCEPT OF LOGISTIC SUPPOET. Unit S=lj sections in the

fisld snould determine the loyistic requirementz and subuit
them to unit Sl representatives at LS4 Vendesgrift Combatb
Bese by 1500 deily. Unit representatives at Vandegrift Combat
Base may draw Class I, XIL, IV and V supplies at LSU Vandegrift
Combat Base, Clags II must b drawn at Dong Ha and transported
%o Vandegrift Combat Base by vehicle in convoy. 3¢ Marine

. Division G-l Forward at Vande;rift Combat Base, will assist
uni$ S=li representatives with motor Lranspor: roguirenents
to move suppli%s £rom ﬁSU to She LSA.

Shore Party pérSQnﬂ©l at the LSA wiil desigrateo staging
ar@ag'and provide nets, slings and @éﬁi@s for @nrg@'liftag
H@li@@pﬁ@r redupply requests ang s8taging reports are explained .
in Section IX of this SOF and should be svbmitted to the Taak

Foree Hotel G=l wateh officer im tho LOC,

.
Ly=2,
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