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Ta8'kFOrce XRAY, , " 
DAN.ANG, Republio of Vietnam 
090600 August 1967 

Ref a (81) Maps: VIErNAM, l:50,OOOp JMS Series L7014'. Sheets 6740 III; 
6739 IV; 6639 I, IV; 6640 II, III. 

(b) Fi:rst Ma-rl>iv OpOrd. 93-67 (Operat ion COOHISE) 
(0) eG First Ma:rDiv 1tr 3:OP:'tgp over 3010 of OAug67 (Notal) 
(d) CG First MarDiv 040851Z A'Ilg67. 

Time Zone: H 

Task Organization. Annex A (Task Organization) 

1. SITUATION 

a. Eng Forces.. Annex B (Intelligenoe) St,:C FILES 

b. Friendly Forces c 
1ST MARINE Dr VISION 

(1) Referenoe (b) 
67 3171 

(2) CG First Marine Division (Rein) conducts operations within 
its area of responsibility to oapture or destroy ene~ forces 
therein, proteot the vitalbase are~t support the Revolutionaxy 
Development program~ and assist in the extension of GVN in­
fluence. 

o. Attachments. Annex A (Task Organization). 

(1) For planning purposes~ DIRLAUTH all unitso 

(2) Attaebments effective b.Y 1000E on D-2 except as otherwise noted. 

2. MISSION. Commencing L Hour., D-dayp Task Force XRAY 9 in coordination 
wi th the Second ARVN Division and TG 79D4 coroucts It search and dee:­
troy operation in the THANG BUll - TAM KY - HIEP DUC triangle to csp­
ture, destroy or d:lillodge enemy foroes in the hill mass north of TIEN 
PHUOC and ce;pture or destroy the personnel, equipment and facilities 
of the Second NVA Division and its support forces in the vicinity of 
ii!IEP DUC. 
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3. ElODUTION 

a. Conoe t of er tion. Fhase I: Commencing on or about 11 Augus.t 
Fifth Mar (-) Rein in coomination with an ARVN Task Force, 
enters the hill mass south of NUl LAC SON by foot and sweeps 
eastward to the oca'Stal plain where BLT 1/3 and two battalions of 
the 2d kRVN Infantry Division have established blooking pOSitions. 
Phase II: on conclusion of Phase I Firth Mar (-) (Rein), Bm'1/3 
and three ARVN battalions exec:ute a phased helicopterbome envelop­
ment of am Due and the Headq:uarters are81 of the 2d NV'A Division, 
OOMuct &l detailed s_reh of the areal to discover and destrcu 
enemy fames, supplies and facilities in the area. Phase III: 
On oompletion of S&'D of the HIEP DUe area, Fifth Mar (-) oonducts 
S&D operation along the v8111ey' from RIEl' DUO northeastward to 
QUE SON. 

I 
b. Fifth Max (-) (Rein) 

(1) Be prepared on order to eJ!:ecute Operation ea::HISE in accor­
dance with reference (b). 

(2) Designate a command group and one rifle comp&nlf as Task Force 
resene. The rifle comp&ny so designated is not to be· oommit­
ted without au thoriza'Uon from thiS' Headquarters. Designs. tion 
of another rifle oompany as Task Force reserve will be in­
cluded in such request. 

c. :am 1/3 

(1) On D-day execute helilift from poeitions in Operation Beaoon 
Gate 1.0 to area" west of hilJ,. 29 and assume bl~king positions, 
in accordance with Annex C (Qperation Over~). 

(2) Be prepared on order to eJl:ecute a hel11ift to LZ's to be de­
termined in the vicinity Clf HIEP DUe in omer to conduct & 

det8111ed search and. destroy operation into the base area of 
the 2d NVA Divis ion. 

(3) Be prep(':?:'ed on order to tElrminate" partiCipation in Operation 
COCHISE and conduct helllift f~om are~ of operation. 

(4) On ohop to Task ForcE!' XRAY, be prepared on order to chop or­
gamio l05mm howitZer battE!ry to Second Battalion Group, 
Eleventh Marines for emplc)yment in direot support of Task 
Far oe XRAY. 
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--- (5) 4.2"1 mortar batt e~ rema:i!rls attached .. 

• __ ---- -::l~ --.. - ~(J~" ~ 

ii_blah BLT CP (Rear) lilt Hill 29 with administrative per­
nne1 as' required 8.t Hill 6, . 

--:--~\",~((I'~\ \~ '. \~~i.\ tadn one rUle compa:oy in ba.ttal1on reserve, 
, ~\~~'$\):) mUted only on authority of this Headquarters. 

to be com-

d. Second Iiattalion Group, Elev'enth Mar 

(1) On order provide artille:ry tires in support of Opera. tion 
COCHISE, displacing as required. 

(2) Be prepared on order to take OPCON of BLT organic l05mm 
howi tzer batte~ for employment in direot support of Task 
Force XBN!. 

(3) No later than D-l establish a coordinated mee with Seoond 
ARVN Intant~ Division fire support personnel for oontrol of 
supporting arms in suppo.rt of Operation COCHISE. Effect 
neoessary ooom'ination with D.ABC as established by Fi1'Bt 
Marine Airc-raft Wing at Hill 29. /-

!. Detaohment He En. llBtablish a.nd maintain a command. post· at Hill 
29 for Phase I of Opera.tion COCHISE, thereafter as di:reoted.' 
P£BOMel and equipment will be restrioted to that necessary for 
opem,t1oIlS under field conditions. Reference (c) applies. 

f. Det 1s t Recon Bh. Commencing D-l ooniuot operations in support 
of Opeation COCHISE in acoordanc& with referenoe (b). 

g. Taek Foro! ReB:erve~ Fifth Ma;rines. 
L. 

(1) Designate 8J oommand group and one rifle company as Task 
Force res'erve in accomance with paragraph 3.00(2) a:bove. 

(2) Prep.-e neoess~ plans, for ccc,nmi tment as Task Force Re­
se:rve in support or Division? TSiSk Force XBAY or ARVN 
fO!.' celt IS' required. 

(3) Be preJlB'red on ord'sr to take OPCON of one oompa<rJ;Y from 
BLT 1/,. 

(4) Be pre-P&'1'8d to oommit the TaBk Foroe: reserve or III portion 
thereof as direoted. 

- ............. .. 
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h. Coordinating Instruotions 

(1) Reference (b) as applic~ble. 

(2) Task Force XRlY alCtivated by reference (d). 

4. ADMINISTRATION JND LOGISTICS. References (b) and (d) pertain. 

5. COOfAND AND CG1MUNICkTIONS-.EI.EarROIfICS 

8'. COIllIlunioat ions - Elecrtronios 

(1) S'ee Annex F (Communication-Electronics) of reference (b). 

(2') T8$k Force XRAY Reserve 

(llt1l Sign: FAST REWARD 
Frequency: 57.5 Me 
M~Designator: M-332 

Be prepared to guard TF XRAY Cmd/cool.'d Net on omer and others as 
required. 

b. Command Poete 

(1) Task Force XRAY: Hill 29 

(2) Subomina:be units' report; as establ1s·hed. 

j - Task Organization 
B - Intelligence (to be issued) 
C - Qperation Overlay 
D - Distribution 

Brigadier General 
Commanding 

DISTRIBUTION: Annex D (Distribution) to Operation Ol:der 1-67 
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Cop,y ___ of ___ copies 
'llask Fore e XRAY 
DANANG, Republic of Vietnam 
090800 August 1967 

Almex A (Task Organization) to Oper~~tion Order 1-67 

Time Zone: H 

(All attachments effective lOOOH D-:~ except as noted). 

Task Force XRAY 
»at Hq :an 

])at Hq Co 
Comm Co (-) (Rein), 7 th CoWIl En 
Det, Comm Co 

5th Mar (-( ~Rein) 
HQ. Co -
lat Bn (-) (Rein) 

2 Co'a. 
1 Co, lat Ma.r. 
Pla.t, 1st lihgr Bn 
PlAt, 1st SP Bn 

}d Bn (-) (Rein) 
2 Co's 
1 Co, 1st Mar 
Pla.t, 1st .Eilgr BTl 
Plat, 1st SF Bn 

BGen F. C. LAHUE 

Col DA.VIS 

LCol HILGARl'NER 

LOo1 WEBSTER 

*BL'l 1/3 L Col THOMAS 
lat Bn 3d Mar 
}d Plat, Co C, 3d Tk Bn 
Btry W, 2d En 12th Mar 
Is.t Plat (Rein) ~ Co B, 3d RE~con Bn 
.Ellgr Plat (Rein), Co A, 3d l!hgr Plat 

2d Bn GrOUt' 11th Mar LCol HUNTER 
2d Bn DS) 

Plat, 3d 8" How Btry (GSR) 
-Plat, 3d 155mm Gun Btry (GSR) 

*Btry A, 1st Bn, 12th Mar 
Dat, 1st Recon Bn Capt DIXON 
Task Force Reserve (activated on order) 

Qnd grp, 5th Mar 
Co ,5th Mar 
Co ::, ELT 1/5 

Note: 
• Upon chop to Task Force XRAY 

OOWllmAIED AT 3 YEAR INTERVALS 
IECLASSIFIED AFTER 12 YEARS 
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Brigadier General 
Commanding 

DISTRIBUTION: Annex D (Distribution) to Operation Order 1-67 
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COP.Y ____ of ____ copies 
Task Force XRAY 
DANA~G, Republic of Vietnam 
090800 August 1967 

Annex D·(Distribution) to Operation Order 1-67 

Time Zones H 

1. Distribution of this order is' as follows: 

CG 1st MarDiv ~ 
CG 1st MAW 10 
CG FLC/FSR 2 
CTG 79.4 6 
eTG 76.4 2 
CTG 70.6 2 
T~k Force Oregon 2' 
S1 2d ARVN Di v 2 
TIIB'k Force )(UY: 

CG 2 
G-1 12 
G-2 2 

G-3 
G-4 
CEO 
]'SCC 
AirO 
Hq Cmdt 
Comm Co, 7th Comm Bn 
Fifth Mar (-) (Rein) 
Bm 1/~ 
2d Bn Grp, 11th Mar 
Det, 1st Reoon En 
Total 

~t. 1.// 
F<BTERC.~ 

Brigadier General 
Commanding 

2 
2 
2 
2 
1 
1 
2' 
5 
3 
3 
~ 

97 
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HEA lXiUA in' has 
!at. Marine Dl.ri.alon (Reln), ,tr.y 

FpO, San Franciaco, CaUtorn1a 96602 

:'>1;(;&T - Unclassified upon rtilllOval at encloeure (1) 

From: COlMUllnding General. 

"..\., ,~,l~,,; 'j 
31lt',B:qb 
,3480.1 
Sor: 00438-67 e 5 OCT 1967 

1'01 CO&aanc1er, U .::1. MU1t.ar,y A.del..nee Com_Nl, Vietnam (A.t.tnl MJ.CJ 
)1.3) lifO .. U.s. Yorc •• 96222 

Via: Commanding rAneral, III Marine Aaphibloua Foree 

Subj: Combat. 0t,eration Attar j\ction It.port. Operation SWIrl' 

net: (8) H/,CV Dir No. J3s-8 
(b) ri',jo'hcO )000.4 

f:ncl: (1) Subject liBPOrt. 

1. In accordance with reterence. (8) and (b) enclosure (1) 18 forwarded 
ha~lt.h. 

2. Operation :Ji,ilFT W •• II •• arch and deat.roy opel"atlon which oo_need 
on 4 S.pt~lDber 1907 itl the flOrtherrl ponion 01' <..UAliG TIll] Province. The 
5t.h Mlir11\i18 (-) (Rein) wre in1thll,y ent.ploTeOi ... th. optlrAting force. 
As the operation proar.e.ed Ta8k FClrce lit!·I WIli8 actiTateet and 81S8UJDed 
operat10ru,l coJlllAand on 7 S6pi. •• btlr 1967. 

). Operation ~"lI"T wee a eucc .. ast\u. operat.ion characterized tv 'V1pJ'Oua 
initial contact. bet.wen a .mall Ku·.tn. torCfl .md alar,. elle. Ol"8ani­
&at ion. li .. l11torc:ouwmt. of t.he battJ.e tield val. qu1ckq and effeet) vel¥ 
aehhvoo, and what could hey. bet~n a costl,y .r..... v1ct.or,y Wil. turned 
into the evel:it.ual rout.o and diaper-Ilion of t.he SocoDd WlA 11lT1aion. 

4. ot 1m.Qreat 18 the uae or cs .ft noted 1n t.be 5th ~11U"1ne8 report 
appended to enclosure (1). 

5. The J"ticolllrMndetions containttd in paragraph 4 ot t.h. basic report, 
and paragraph l.£I ot .nelo.uro (1) t.o the b.8i(~ report are concurred in. 

OOWNGHJ Lt.1! ;"",' 3 It./Il\ UffLRVA1.$ 
m.;CLA::JS1FILO /.1"'1" H 12 Yt..J\11.S 

W 11 .1)1 n 52(X, .10 

FOSTER C. LAHUE 
Acting 
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HEAWUA1~TllRS 

Task Force XRAY 
1st Marine Div:ision (Rein), FMF 

FPO, San Francisc10 I California 96602 
3/AJP/trl 
3480 
Ser: 00442-67 
26 Oct 1967 

From: Commarxiing General 
To: Commander, United Statel ~litar.r Assistance Command, Vietnam 

(Attn: MACJ 343), APO, U. S. Forces, 96222 
Via: (1) Commanding General, 1st &rine Ili.vision (.Rein), FMF 

(2) Commanding General, III Marine Amphibious Force 

Subj : Combat Operations After Action Report, Operation SWIFT (RCS ~ 
KACJ-32) (I-I) s & C fi.ES 

Ref': 
HEA' Q' T lrf'l'7'TlS 

(a) HACV lHr JJ 5-8 of 1 Sop 1967 / F~ '!" \. ", .. ~:;, >141 

Ul ~ ~:~: = ~~q':tion Report ~t:l"4312 
(J) Recapitulation ot Supplies Issued CoP1 10 of t..J) ~ 
Ell,) 5en ) .. , 'nee AI~e. ",''"' n.,e ... 
(5) 2nd Battalion, 11th Marines, Atter Action Report 

1 " Enclosure (1) contains the subject report of Comm.andi~ General Task 
"-force XRAY for Operation SWIFT. Enclosures (2) through (5) amplify en­

closure (1 L 

2 ~ration SWIFT commenced qn 4 Sep 1967, Task Force XRAY was ordered 
into the field on 6 Sep 1967 and assumed operational command of forces 
already conunitted on 7 Sep 1967. As a result, enclosure (1) will reflect 
only tha.t period between 7 and 15 Sep 1967, although at times referring 
to the preceding three dqs while en,closure (4) and (5) will reflect the 
entire period of Operation SWIFT. 

3 , It should aleo be noted that the, Arrrr3' of the Republic of Vietnam had 
forces committed to a companion operation, LIEN KET 116 0 This op&ration 
eapeciallf during the latter stages of Operation SWIFT had a very definite 
and profound impact on U 6 s •• ;torces involved in Operation SWIFT 0 . Although 
LIEN DT 116 and SWIFT are coneidere,d separate operations for reporting 
purposes, they should be examined tc'gether as mutually supporting and co­
ordinated operationsQ 

4. The recommendations contained ill paragraph 1~ of enclosure (4) are con­
curred in. Internal action has beer.L initi~ted in response to the recom­
mendation contained in paragraph 15jlQ C; ../ 

rra1:J/Cl:fh--
D()lNGRADED AT :3 YEAH INTERVALS 
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~NCtASSltlm 
TASK FORCE IRA! mER ACTION REPORT 

1. !WI AND TYPE OF OPERATION: Operation SWIFT (Search and Destroy) 

2. PATES OF OPERATIONs 0405OOH-1516ooH Sep 1967. (Tbis report will 
address the period trom 071200H onlT). I 

3. IDCATION: THANG BINH District of QUANG 'I'IB Province and QUE SOB 
District or QUANG HAM Province. 

4. CONTROL OR COHMAND HEADfUARTERS 

040500H-Q71159H Sap 1967 - Fifth Marines 

07l2OOH-151600H Sep 1967 - Task P'oree XRAY 

5. REPOIa'ING OFFICER 

CG TF XRAY 

CO, 5th Marines (-) (Rein) 

J3Gen Foster Co LAHUE~ USMC 

Col Stanley DAVIS, USMC 

CO J 1st Battalion (Rein) 15th Maz'ines 

CO, 3d Battalion (Rein), 5th Martnes 

LtCo1 Peter LQ HILGARTNER, USMC 

LtCol Charles Bo WEBSTERjl USMC 
(4-8 Sep 1967) 

CO, 2d Battalion GrouPJ 11th MarJi.nes 

6. TASK ORGANIZATION 

LtCol William Ko ROCKEY 9 USMC 
(8-15 Sep 1967) 

LtCol Robert Bo HUNl'ER, Jr.;,l USMC 

a. 4-7 Sep 1967. 5th Marines C··) (Rein). See Enclosure (4}o 

b. 7-15 Sap 1967. Task Force XI~ 

Task Force XRAY 

Hq, TF XRAY 

Det, Hq Bn, 1stMarDi" 

Det, 7th Comm Bn, FMF 

OOWNGRADED AT :3 YEAR INl'ERVALS 
DECLASSIFIED AFTER 12 YEARS 

000 DIR 5200 .10 
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5th Marines! -J (Rein) 

HQ. Co, 5th Mar 

1st En (Rein), 5th Mar 

1st Bn 

DECLASSIFIED 

Companies Band D, 1st Mar 

Det.t Co BlI 1st SP En 

net.t Co B, 1st Engr En 

3d En (Rein). 5th Kar 

3d Bn 

Co H~ 5th Mar 

Det~ Co B,9 1st SF Bn 

Det!J Co B; 1st Engr Bn 

Btry F 

Provisional 155 How Btry (o~) 

2d Plat, 5th 3.S5mm G'W1 Bt~r (sp)$) FIIF 

7. SUPPORTING FORCES 

a. Artillery 

(1) Initi~ artillery of the 2d Bn Group» 11th Marines lrere 
positioned to provide close continuous fire support to all participating 
units: Btry D, at QUE SON, was in dirE,ct support of the 1st Bn.9 5th Mar 
(1/5), Btry F (less a detachment at TI1~N PHUOC) ~ at Hill 63 was in direct 
support of the 3d Bn,9 5th Mar (3/5). ~~he remaining elements of the 2d 
Bn Group at QUE SON~ TIEN PHUOC and Hill 63 were in general supporto 

ENClOSURE (1) 
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(2) On the arternoon of 11 September, the Provisional. 155 Howit- ': " 

.ser Battery was displaced from Hill 6.3 to THANG BINH (Bl'l654lS) and was 
placed in direct support of .3/5. 

(3) Battery .,,, was thereby re:lieved and placed in general support 
ot 5th Marines, and was later displaced, on 12 September, to positions in 
the vicinity of Hill 29 (BT230316) and placed in direct support of 1/5. 

(4) Battery D~ thus relieved, reverted to a general support role. 

(5) FollowiDg the helicopter displacement to the northi) of intan .. 
try units on the evening of 13 Septeutber, artUlery missions were moditied. 
The Provisional 155 Howitzer Battery was placed in direct support of 1/5 
and Btry F placed in direct support of .3/50 On the 14th, Btry D and Btry 
F exchanged missions and Btry F displaced to its original position on Hill 
63 (BT130446). On 1S September, the Provisional 155 Howitzer Battery also 
returned to Hill 63 positions. 

(6) The 2d Bn GrouPJl 11th Hat-ines expended a total of 12s.389 on 
1,20.3 missions betwen 4 September and 15 September accounting for .34 
confirmed and. 65 probable enelJliY ldllE~d in action (m). 

(7) The 2d Bn Groups 11th Marines, fired in support of both Task 
Force XRAY unitSjI ARVN units participating in Operation LIEN KET l16Zl and 
U. S. ArDw units participating in OpE,ration WHEEIERo There were no major 
problems encountered in the deliver" or coordination of artiller,y fires 
throughout the operation. ArtiUer" fires provided were responsive to 
requirements of both U. S. and. ARVN units and were delivered in a timely 
manner. 

b. Air 

(1) General 

(a) Marine TACA/AO flight.s were used throughout the operation. 
tor reconnaissance missions and control of air strikes. 

(b) A Direct Air Support Center (DASC) was collocated with 
Task Foree XRAY for the operation. ~~he DASC provided tixed wing and 
helieopter control and artiller" coordination. 

(e) Air support vas not 4~enerall,y restricted by weathero 
~ . 

(2) Fixed Wing Support. All close air support. missions for Ma~ 
rine and ARVN units involved in the Imrtuall,y supporting Operation LIEN 
KET 116 were conducted by the First 14arine Aircraft. Wing. Fixed wing 
aircraft flew 5.35 sorties delivering 887.5 tons ot ordnance during the 
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period. These strikes accounted for 48 confirmed and 169 probable ene~ 
killed by air (KBAL 517 structures, 46 bunkers and 9 automatic weapons 
positions destroyed and 31 secondary explosions< 

(3) Rotary Wing Support 

(a) All rotary wing support tor Marine units was provided by 
the First Marine Aircraft Wing. He1i.copters also provided resuppl,y J med­
ical evacuation, command and control and reconnaissance capabilities 
throughout the operationo 

(b) Helicopters flew 2,142 sorties, lifting 2,009 troops and 
delivering 7201 tons of supplies. 

(IC) Rotary wing support loIras restricted during normal opera­
tion to use of the UH-34 and CHi:..53 type helicopters. However ll on the 
night of 13 September9 because of the critical situation reported by the 
1st Ranger Task Force~ an emergency was declared by CG, lstMarDiv, on 
the advice of CG, Task Force XRAY, aId a night tactical helicopter dis­
placement by CH~6 aircraft was executed b.1 a reinforced battalion from 
their tield location. The first wave took tire going out of the landing 
zone and the zone was relocated and 8 different battalion was used to 
provide the remainder of the forces. This redeployment. of forces, although 
complicated by the eneDU fire and the hazard of night operations by a 
large number of helicoptersjI was completed without further incident alJoost 
on a routine basisQ 

(4) Summary. Aside from the restriction imposed by the non­
availability of the CH-46 11 except for the one emergency night tactical 
lift, no significant problems were erLCount.ered with air support during 
Operation SWIFT. 

c. Fire Support Coordination Cer.ter (F5CC) 

(1) The Task Force XRAY FSCC for operation SWIFT was deployed 
to the field without major incident 0 Collocated with the FSCC was the 
Uaison Officer from the Uo 5. ARMY 2~/32oth Artillery, 1st Brigade~ 
lOlst Airborne Divisiono The Task FOlrce XRAY Air Officer operated with 
the Air Liaison Section at the 5th Marines ll since air-ground coordination 
was accomplished directl;y between the, DASC and 5th Mar FSCC 0 No major 
problems were encounteredo Fire support coordinat~9n between supporting 
arms of -the Marines, ARVN and Uo S. ARMY and the maneuver units was 
accomplished without difficulty- 0 '~i 

(2) Use of helicopter approac:h and retirement lanes to and from 
landing zones reduced the necessity for check fire during the assault 
to a minimum. Initial problems were encountered when the DASC imposed 
check tire on artillery missions during pre-assault preparations due to 

ENClDSURE (1) 
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aircraft in the area. This was resol.ved on the spot and thereafter air~ 
ground coordination was effected at the 5th Marines FSCCo As initia~ 
set up the DASC ar'se of responsibility was on:q- that of the SWIFl' opera­
tion area" which w,;;,lulct have resulted in excessive and time consuming 
passing of Sav'=A~Plane5 between DASC i Be This problem was resolved i1JD8-
diatel,y by extending the area of responsibility of the DASC to include 
the entire 5th Marine: TAOR plus the Operation WHl!;ELER area. 

(3) There wert; n,o problems elLCountered in coordinating arti1lerr 
fire. In ,,)n.e instance Al"lIW milie:!"y 'Was used toO fire a preassault prep'" 
aration lora Ma.rine unit and Marine artillery (Battery D) was employed 
to prepare a landing zone prior toO all Arrq helicopter assaulto Fires in 
both cases werE timely and adequate. 

(4) C,~mm.ul1llic:,a.tioXlS lftIl'E!i adequate and responsive. FSCC had ~ 
lines to 1st Marine Divi8ion FSCC and to Task Force OREGON FSCCu The Alr'IIlY 
liaison t,p-am had a VUC·c46 :l"adio en the 2/32oth Artillery conduct of fire 
net. If more extensive ARVN participation had been anticipated9 it would 
have been highly desirable to have aI~ ARVN Liaison Officer in FSCC along 
with hh <;olIl!llunicaticn:s o 

(5) It. wa8disc,)ver~d that, U" So Army and Marine units utilize 
differing sha,:,k"'ce 8J '!t.·€;m.s v TrJ.5 ll"esulted in some delqs in tr'ansmitting 
ini'ormati()n fY."om c,ne urJ..t to another while personnel at. the FSCC trans~ 
lated sha~kles from on~ sy'3tem to an<:,thall"o Had Operation SWIFT continued 
for e. l'.)!:lger per:lLod oi' time it would have been M<ccessary to. adopt a 
¢ommD sh:l~kle ~ystj~m fo!" Ope,ration SWIFT and WHEELERo 

(1) COlmparv Eli 1st Eng:i.near Un» in direct support of 5th Mal" was 
engaged in. thE! .t::onairuct.ion of ammun:ll.tion revetments in the landing sup~ 
port area (LSA)o A platoon or this tC:ompany was attached to E!'I8(ch battallono 
Explosive ordl.1&ncle deDlCllitions teams for disposal of unexploded ordnance 
wers alsc f'urni.:shled by Compartr Eo 

(2) Compaq,y A3 9th Engim?i<8r' 130 completl6d the ce.natruction ot a 
helicopter landing pad in the ISA at Hill 6,3" 

0) Daily road sweeps were ccmducted by both engineer rC<cmpanies o 

eo Shol'e Parly 

(1) Comparw B" 1st Shore Pa:r1.y Bn9 (3 officers 52 enlisted) in 
direct support of the 5th Mar9 opera~,ed the helicopter support team (HST) 
from the LSA at Hill 6.3e The HST maintained continuous c;ommunicati.ons 
with each battalion c;omm~nd group and with HST Us at the rifle compaI\Y 
level 0 
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(2) Appro.x;1mately 200 tone of ouppl1eo were pJ"ocessed by. the ISA. 

378 medical evacuations were conducted duri~ operation SWIFT (266 USHC, 
13 USN, 99 ARVN, civilians and d~ainees), 127 KIA's were evacuated and 
440 pusen&erS were Jl¥)ved by helico:pter. 

(3) Lod;Qtical requesto wre transmitted. Over the HST Logistics 
Ket. COJIIIIlunication with helicopter:s was maintained on the Landing Zone 
Control Net, 

(4) Due: to the stand dpwn of CH-46 helicopters and the resultirig 
heavy commitments of remaining helicopter aesets, hel1copter availability 
was barel¥ adequate. All resuppl3' and medical evacuation missions however, 
~r' completed aatisfactor1l¥. 

(5) Helicopter reauppl3' aoJ"ties und.er control of the HST during 
the operation were as follows: 199 H-34, 40 CH-53. 

a. Estimate of enenv strength,' location and disposition in the ob­
jective area. 

(1) Forces anticipated in the immediate objective area: 

~ 

let VO Rogt 

3d HiA Regt. 

2let NYA Regt 

Location 
i -

BT 0828 

m 1;)4 

Bt 1731 

strength Tactical Disposition 

1,400 Unknown 

1,300 Unkrxnm 

1,600 Unkmwn 

(2) Locations of un1ts in the area were based on usually reliable 
8ou.rce~. Confirma1;.ion of the presence in the area of elements of the 1st 
VC Regt $nd 3d NYA Regt waB provided by PW's. Locations of battalions of 
the three regiments were unknown but assumed to be in the general vicinity 
of their respeotive regimental headquarters. Strength estimates were 
based on the ooB for these units as adjusted for losses. 

h. Enelq strength and situation encountered. 

(1) From 07l200H Sep until 15l600H Sep, the largest ene~ forces 
contacted were erumv companies encountered on two occasions. During the 
ni.&ht ot 10-11 Sap a platoon combat patrol trom H/2/5 C8lll.e under heav 
t1r. trom an eet1aated. eneuv compaqy located in the vicinity ot (BT129324). 
1/3/5 oame under fire from the same en~ torce when it was maneuvering into 
poeition to assist the platoon of .Compal\1 H. No unit identification of 
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• -this eneD\T force was 1II8de. A. second cont.act with an enetIV comparv sized 
toree ,was made.:on the night of 11-12 Sep wben the COP of the 3/5 CP was 
attacked. A. pr~80ner captured during this engagement. ident1!ied his 
unit as the 4th Company, 2d Bn, 64th Regt (AKA of 3d W! Regt). 

i' (2) Although no larger contacts than those referred to in Par 
ab(l) a~ve were made, information from ARVN, roICC and usual~ reliable 
sources continued to indicate the presence ot elements of the 3d NV! and 
21st NV! Regts in the area of operations. Interrogation of a Chieu Hoi 
tram the 90th Bn, 1st VC Regt and information from usual4r reliable sources 
indicated that the 1st VC Regt withdrew to the I.lbutbwest during the period 
11 ... 15 Sept The Chieu Hoi further indicated that the 40th and 60th Bns of 
the lst VC.legtl. badtlt:abil part: din(.tbeJeJU!J¥,~.e~; ot;:OjleltatiOn.SWIlC' In 
addition, PW's captured earlier in the operation identified the 70th 
(Independent) Bn and 3d Bn, 3d NV! Regt as having taken part in the ini­
tial contacts. 

0) The most significant contacts made during the operation in­
volved an ARVN Ranger TF o~rating in coordination with TF XRAY in oper­
ation LIEN KET 116. On the night of' 10-1l Sep the 37th Ranger Bn was 
struck by an estimated eneuv battalion in the vicinity of (BT1436) and 
suffered sufficient casualties tbat it was replaced by the 21st Ranger 
Bn on U' Sep. On the eveiling of 13 September tbe Ranger TF was attacked 
in the vicinity of (BT1534) by an estimated two eneuv battalions attacking 
from the northwest and south, Although there was no positive unit iden­
tification in either . instance , there were indications that the enenv 
forces were elements of the 3d NYA Regt. 

c. Significant intelligence gai.ned. 

(1) Units identified 

40th Bn, lst VC Regt 

60th Bn, 1st VC Regt 

90th Bn, 1st VC Regt 

70th (Independent) Bn ... Subordinate to 2d NYA. Div 

2d Bn, 3d NVA Regt 

3d Bn, 3d NVA. Regt 

(2) Ammunition captured durlIl8 the course ot the operation in­
cluded a m.unber ot RPG-7 rocket rounds. This type of rocket bad not 
prev1ou8~ been encountered in this area. 
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• - (3) Interrogation of PW's indicated that units had received gas 
trainiIl6_ A nl,Ullber of gas masks were also captured during the course of 
the operation. 

(4) A notebook and a map were found on the body of an NVA KIA 
earll' in the operation, Translation of the notebook revealed a series 
of alternate plans to be rollowed by eleJllents of the 1st VC Regt and 3d 
NVA Regt, the options depending on the action taken by friendly forces. 
The initial action of SWIFT indicated that eneuu tactics had conformed 
to these plans. The capt-ured map contained sketches on the reverse side 
Qutlining the defenses of a Bn of tlu~ 1st vel including compaIijl" posltions a 
IIIOrtar positions, routes of egress,etc. This information was passed to 
1/5 while it was in contact" and the map readout provided a definite 
tactical advantage. 

d. Terrain 

(1) The terrain in the immed:iate objective area consists princi­
pall1' of flat cultivated areas, most:ly rice paddies j with sDlBll hamlets 
interspersed throughout. Heavy folii!!.ge and bamboo clusters around hamlets 
and hedgerows throughout the area pr'ovided the en~ excellent cover and 
concealment. To the south of the immediate objective area B17e rolling 
hills heavily follated. 

"'.,'. 

(2) The objective area contained numerous well camouflaged _ ," 
fortified areas, particularly in the hedgMarows and vicinity of hamlets. 
Defensive positions consisted of trenehes.veraging four feet in depth9 
caves, spider holes, and earth bunke:E's. 

(3) Although the operation was for the Jlk.)st part conducted on 
the low ground, several critical terrain features are located in and 
around the objective areao These il'.lclude the fo1lowine: 

Hill 407 (Br(J"f7277) 

Hill 330 (Bl'll2276) 

Hill 63 (Br083325) 

Hill 48 (Bl'll3325) 

Hill 43 (B'l'12J321) 

Hill 62 (B'l'130302) 

Hill 34 (Bl'17431J) 

Hill 56 (Bl'189 .308) 

. (4) Observation from the cri,tical terrain cited above is excellent 
except where tmpeded qy foliage on the hills themselves; this applies 
prinoipal,q to the hUls to the south ot the objective area. Short range 
observation on the tlat ground is excellent, but long range observation 
i8 impeded by hamlets, hedgerows and foliage of various types. 
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(5) Numerous paths and trails, particularly in the hills I otter 

~ avenues of approach tor small units. 

(6) Numerous streams and the rice padcV dikes constituted obstacles 
to cross countI"1 vehicular IIIOvement but did not impede movement of troops 
on foot. 

(7) The weather during the period was as tollows: 

Avg High Temp 92 Total Precipitation 1.60 

Avg Low Temp 76 No. dqs of precipitation 4 

Avg Humidity 75% Averi",e visibility 7-10 miles 

e. Evaluation of operation from :,i.nte1ligence standpoint 0 

(1) The adequa,~y of intelligence available was never really testedo 

Commencement of large scale operations was de~ed almbst ti~e d~s 
awaitiD8 arrival ot the 1st Brigade~ 101st Airborne. The eneDW' was given 
ample time to red1spose his forces tlO avoid cout.act. In addition» the 
nUllltrical interiority ot triendl¥ forces combined with the critical short­
age of helicopters available tor troop lift made the exploitation of 
available intelligence all but impossib1eo 

(2) The satellitiDi of the XRAY command group on 5th Marine COC 
facUities proved satisfactory for the duration of the operation. How­
ever, it the operation had either extended over. a longer period of time 
or involved an appreciably larger number or contactsa it is doubtful if 
t~ sateUite approach 'WOuld have proven satisfactol7Jj due in part to 
space limitations but due mostly to overloading of available communications 
means. 

9. MISSION. Task Force XRAY j utilizing forces already in contact, con= 
tinues to exert maximum effort ~o fix 2d NVA Division in present position. 
Conduct coordinated operations against 2d NVA ':Division upon arrival ot 
brigade or 101st Airborne Division (USA) in assigned area ot operations~ 
Be prepared on order to assume operational control of additional forces. 

10. CONCEPT OF OPERATION 

a. Phase I. (0712ooH-120829H Sep 1967) Task Force XRAY consolidates 
and adjusts present positions, maintains contact with engaged ene~ forces 
and prepares tor turther otfensive operations to the east. 

b. Phase II. (1208jOH-1j1800H Sep 1967) Commencing 120a30H~ rol~ 
lowing air and artiller:v preparatiollL, Task Force XRAY attacks to the 
east to seize objective 1 (BT145309 .. ·156287). On order seize objective 
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2 (Brl83l-l929). On order be prepar~td to commence deliberate search and 
destroy operations as directed. 

? 
.~ >, • ..,.'!I.~~ 

c. Phase III. (131aOOJt~1'0t500HSep.1967) Task Force XRAY conducts 
i.mJnediate tactical helicopter lift of' one battalion to landing zones in 
the vicinity of Brl58388 and reinforces and/or restores ARVN Ranger Task 
Force positions. On restoration of lianger Task Force positions" Task 
ForQe XRAY attacks to the west to sel:)k out and destroy elements of the 
2d NVA Division in the SWIFT area ot operations. 

d. Phase IV. (150500H-151600H :3ep 1967) Task Force XRAY moves units 
to secure landing zones vicinity of Bl'1583BB and conducts helicopter 
lifts and motor march of units back 1;'0 bases. 

e. It should be noted that Phas,e III was not a pre-planned phase 
but the result ot the urgent requirement to come to the assistance ot 
the ARVN Ranger Task Force on the evening of 13 September 1967. As a 
consequence of this movement» Task F'oree XRAY units were positioned in 
a different area. Although not spec:ltied as a sep@'rate phase at the 
time" this portion of the operation 'I«as a seperate~and distinct phase'p 
and is best understood in this conte:x:t 0 

t. Overriding commitments of the First Marine Division required 
transfer of forces from Operation SWIFT and resulted in its early con­
clusion. Thus the final ph.-. (Phase IV) was necessitated in order to 
rapidly extract units trom the field. 

11. EXECUTION 

a. Operation SWIFT commenced at 040500H Sep 1967 under control of 
Headquarters, 5th Maro Task Force XRAY was not ordered to assume oper­
ational cont.ro1 (OPCON) until 071200 September 19670 For events leading 
up to 07l200H Sap, see Enclosure (4)~ the After Action Report of the 5th 
Marines J which includes this portion. 

b. 7 Sep 1967 

(l) Task Force XRAY assumed OPCON of Operation SWlFT at 071200H o 

At that time the 1st Bn» 5th Marines (1/5) was positioned in the vicinity 
ot BT1030 and the 3d Bn" 5th Marines (3/5) at BTl235. All elements were 
either consolidating their positions 9 evacuating casualties and equipment ~ 
or col1ttuctip& patrols in the vicinity of their position. At the conclu­
sion of repositioning of these units the task organization of the 5th 
Marines was as tollows; 1/5 consisted of its organic companies A and B 
and compa~es D and I ot the 1st Marines. 3/5 maintained all four of 
lots organic -companies in the field plus Compal\Y H of the 2d Battalion9 
5th Marine,s; , 
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(2) During the afternoon 1/5 and 3/5 linked up and established 

night positions andat nightfall conducted combat and reconnaissance 
patrols. 

c. 8 Sep 1967. At OSQ905H one UH-34 med-evac helicopter crashed in 
the 1/5 landing zone (LZ) as it was making its approach. The helicopter 
Bustained extensive damage, but there were no casualties. Word was later 
received from 1st Marine Aircraft Wing (FMAW) to destroy the aircraft in 
place. At 0810l5H a platoon combat patrol from M/3/5 (BT123320) spotted 
enell\V personnel in a treeline observing movement of two Marine companies. 
The patrol contacted an aerial observer (AO) who controlled an air strike 
on the tree line. A search of the area revealed 10 KIA and evidence of 
one probable KIA (p). At OS1225H element of Ml3/5ifound three graves 
with one NVA. bo~ in each. Task Force XRAY units conducted search and 
destroy (S & D) operations throughout the d~ and because of sniper fire 
in the LZ the planned exchange of B/1/5 for C/l/S was cancelled for the 
remainder of the day. Totals for the day were 15 NVA KIAo 

d. 9 Sep 1967. The ext:.raction of B/1/5 and commitment of e/1/5 by 
helicopter was completed. At 090846H 9 elements of A/1/5 found two caves 
(BTl04300-104.294) containing 4.0 cases· of 7.62mm ammo (2Sj)8oo rdsL 14-
C86e6 of 12. 7Irilil }1G tracer' (II! 190 rds) II 13 cases of 60mm (152 rds) J IS 
cases of Boo (59 rds) 3 six cases 751I1m (19 rds) ~ 12 cases 57mm R/R (36 
rds)ll 10 cases Chinese grenades (258), and six cases B-40 AT (18 rds)o 
A platoon combat patrol (Bl'13323 ) received automatic weapons fire at 
09l235H from an estimated 10 enemy. The patrol returned fire with small 
arms and 60mm mortars. An assualt WB.S made on the position and one eneII\V 
body was founde That evening the uni.ts moved to and established new 
positions for the night ~ conducted normal security patrolsj ambushes 
and listening post (LP ) activities. 

e. 10 Sep 1967 

(1) Early in the morning, M/~V5 defensive position (BT138322) 
observed eight enemy in green uniforms (Bl'13532S). Enemy were taken:~undfn" 
fire, two fell and a third was hit af; he was dragging them away. Search 
of the area found evidence of three NVA KIA. Shortly later,$ lOOSOOH j an 
H/2/5 patrol found a complete 60mm mclrtar in a trench line (Bl'133325). 
Through the day patrol operations were carried out by both battalions 
with light contact 0 However j at 101l50H a platoon combat patrol (Bl'lA1321) 
from M!3/5, received fire from a village (E1l'149322)o The patrol returned 
fire and conducted an 81m. mortar ml.flsion. An AO observed 25-30 enell\V 
fleeing from the village and IOOving to the northeast. The enell\Y split 
up in groups of three and four and each group was carrying bodies. Because 
of the patrolus mission it could not search the village; and has estimated 
that there were 10 NVA KIA (p). 
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• - (2) Task Force XRAY assumed OPCON of 1st Bn, 14th Infantry at, 
101600H. 1/4 was deployed in the vi.c of Hill 29 (BT22631S)a 

(;3) 1/5 establi5hed new combat bases in the vicinity of Bl'lJJO 
and J/5 moved to Bl'133l. 

(4) At 101600H an 8/2/5 pla.toon combat patrol came under heavy 
fire from an unknown number of en~' (BTl29324). The patrol at (Bl'l27325) 
returned small arms and lOOrtar fire. An AO on st·ation caU •• folfandcon­
ducted fixed wing air strikes. The remainder of H/2/5 and one platoon 
of MVJ/5 were dispatched as a reaction force. A~ this force was maneu­
vering to link-up and ease the pressure on the engaged platoon patroljl 
it too came under heavy fire jl and stlStained casualties 0 Link-up was not 
accomplished until about 1024ooHo Contact ended with the eneDtY force 
about 1l0200H and the units complete:d consolidation of positions!> and 
evacuation of casualties. Complete extraction of the combat patrol and 
medical evacuation was mt completed unitl 11040080 Air strikes were 
called on enerzu positions at dayligbto Total losses during this engage~ 
ment as fo11owsg 9 USMC KIA~ 20 USltlC WIA (MED EVAC) , :3 USMC WIA (MIooR) ~ 
40 NYA ru~ 37 NYA KIA (p) 0 

f 0 11 Sap 1967. Platoon size combat patrols were conducted from 
combat bases by all units o No contl:i~ct was made with the eneJ'!\Yu At 
lllOOOH the 1st Bn,9 14th In! chopped to Task Force OREGaNo FMAW and 
1st Recon Bn reported 12 NVA killed by a1r and artillery missions during 
the dq. 

go 12 Sep 1967 

(1) At 120230H security eletments for the 3/5 CP perimeter 
defense (BI'J.28.309) observed eneD\Y mc,velOOm, from west to east ,9 and at the 
same tim received i:.r,e from the 8:')uthwe'S~~" Th::Ls was followed up by an 
NVA tComp.e.IV sbe atta!~k on the CP pif);rimeter defense" This attack ~:on= 
tinued until about O'100H when th'9 eEl!!!Inu 'brokre (:ontac.t and fled west and 
southwest» with a much ISimall'IH" gr-c'!.lP f::'.edng ttO tn." east. R:el!'·iltsg 4 
USMC KIA,~ 20 USMC WlA \.MED E11AC)" ,~ USMC WIA (MItIOR)., ~"".S NVA KIA,) 20 Wi 
KIA. (p)v .2 NVA PW'JS (one latex' di,ed of W:QJUOOoE)o Captl.lcI"ed w8ap';:!hB:, CTJ-e< 

heavy machil1legun;) Bix AK-J.:,7 l! ~~rlr,en :rifles ,'J 6cSs,>:rt.ed NVA ;: lottt'!'l,g e.:,lC, 
gear 9 and one medi,c~l fiel'd, se:r"wi,·::;;e kU 0 

(2) At 120830H~) 1/5 9.)Dd J/CT(>S8Sd th9 1J..n13 ,:-·f d:ep.al'·c;(.'~:" 
attacking to the east ~ wit.h tattalhmB3.tt.acking ab~e,a,st'J te S8cuxe 
objective 1 (Br145J09=m'156287)o The ... f:'cuthsJ'El: he.lf was se:>:,lr'ed by 1/5 
about 12l430H and thll!1 unit began a deliberate Bearch c,f the ·Dbject:i,ve 
area. At 121722H:) lead element of 3/5 e;nte)!"lS!d the northern half of ths 
objective area. The entire objecti1re was s~<cwred about lOOOH" Dwdm<g 
the attack to the objective arcea:) A/1/5 apprehended one VN male at 
(Bl'145286) and at 121645H uncovered one" NYA bod,y (BT156290) 0 
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(:n At 1217ooH" 1/3/1 apprehended one small VN bo,. and one iN 

male hiding in a caveo The VN male tried to escape and was shot in the 
leg. At 121800H, 0/1/1 was establishing their defensive positions and 
apprehended two VN males that approac!hed the position. Both battalions 
established night defensive po sit iODfI and conducted extensive patrols. 

h. 13 Sep 1967 

(1) At 130700H artilleJ:7 and air preparations commenced on ob­
jective 2 (Bl'1831-BT1929)o At 130830H, both battalions attacked to the 
east and secured objective 2 at 1314:WH with no cort.act being made with 
the en~. 

(2) At 131705H '1he ARVN 1st l~er Task group came under heav 
attack and 315 was alerted fol' a posl:lible helicopter litt asa relief 
force at l31800H 9 At 1318.5.5H,9 1/5 was ordered to proceed to Hill 29 
(Bl'227319) and be prepared for a helicopter lift following 3150 At 
13l920H tanks were dispatched trom Hl11.'68 to secure an LZ at (Bl'158388) 
and at l32054HlI the .first elements of 3/5 were llfted into the LZo 
During the pick .. ,up» the LZ received :small arms fire and it was decided 
to secure further lifts .trom that po;sition and to res'ume it from Hill 29 
with units of 1/5. The remai.ning uni.ts of 315 were then ordered to Pl'o= 
ceed to Hill 29 and pr'ep8re fOlf further offensive operations o At 1323.35H 
companies A 8.l.'ld C welfe !i.fied int.o the LZ from Hill 29 and linked up with 
1/.3/5" II')! 5 thl8!llt Ic:hopped to 1/50 I~t 132.359H~ 315 commenced overland 
movement to Hill 290 

10 U. September 1967 

(1) :E\Y 140105HJ) all 1/; elements had completed the air lift and 
by 140500H were at the f.ollowing posltior.s o 1/5 CP (BT156314),9 COOs A 
and C (Bl'155365)v I/J/l nth one platoon ot H/2/5 (Bl'153371) and 1/3/5 
(Bl'158388). No contact with the renerIl1' had been made and a link-up was 
etfected with the ARVN Ranger Task groupo By' 141200H all .3/5 units were 
lifted in from Hill 29!..11ld were posi'tioned ,a.t (Bl'lJ0366)o 0/1/1 tormerlJ' 
under OPCON of 1/:5 was I~hopped 1'c,O the First Marines at 140945H Sep 19670 

(2) At 141200H l) 1/5 jumped oft in the attack to the west towards 
Phase Line Jeep (BT050352=082380)o At 141500H 1/5 reported finding five 
tresh graves wU,h an W! body in ea4,;:h at (BT134.344) and at 141600H~ A/l/5 
observed an estimated 20 NY! tleeiIl! (BTl103.52) Q 60mm and 8lmm mortars 
were tire'. on the fleeing ene~ 0 A search of the area was made" but no 
evidence o~ enemy casualties was foundo At 141640H IJ 3/5 was ordered to 
attack west and seize Regimental Objective 0 (BTll4375). Regimental Ob= 
jective C (BTlll')60) was secured at 141750H and a deliberate searoh of 
the area was conductedo 3/5 continued to attack and secure Regimental 
Objectl.v\e D· at 14184.0H. &Y night.!.i':.l bo"t·n battaliens l!rer<e in dei'ensive 
positions. At 142230H iJ 1/3/5 reported that one of their LP 1)6 had kiiled 
a fleeing VC after he had been challenged and failed to halt. 
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j. 15 Sep 1967. At first light all units were moved to a LZ (Bl' 

158387) to be returned to their normal combat bases. At 151155Hg II3/1 
chopped from 1/5 to First Marineso '8./2/5 chopped from 3/5 to 2/5 at 
151250H. 1/5 had returned to QUE SO:N by helicopter at 151.355H and 3/5 
had returned to their normal combat base at Hill 63 by foot and motor 
march by l5l355Ho Operation SWIFl' tlerminated at 15~600H. 5th Harines 
(-) (Rein)B and 2d Bn)) 11th Marine G:roup chopped to 1st Kfine Division 
at that time. Task Force XRAY CP was closed at 151600Ho' 

12. RESUr:rS 
040500H- 071200H-

a9 Ene~ Personnel 071200H 15~POH TOTAL 
'fl 

WI. KIA (C) 366 176 542 

VC KIA (C) 0 29 29 

WI. KIA (p) 415 69 484 

VC KIA (p) 0 45 45 

W! PW 7 1 8 

VC'PW 0 0 0 

Detainees 32 26 58 

bo Ene~ weapons and equipment captured 

(1) Weapons 

AK 47 Rilfes 31 7 38 

AK 44 Rll.fes 5 0 5 

SKS Rifles 10 0 10 

AK 56 Rifle s j 0 3 

Unknown Type Rines 0 71 7 

60rmn Mort ar 2 2 4 

H-79 Grenade Launcher 1 0 1 

M-I Carbine 1 0 1 

Rocket Launcher 1 1 2 
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. ,d 

, ~ I'·? !,; 'I ~~ !'i viI,,;, ';, . .. 
RPD Light Kachinegun 6 0 6 i:~,; 

•• 01~ 

Heavy Machinegun (unknown type) 0 1 1 

Browning Automatic Rir14J 1 0 1 , .. ,,,, 

M-16 Rifle 
~;:i 

2 0 2 " .. , 

045 Cal Pistol 1 0 1 

Chieom Carbine 0 l.v 1 xl . " 
(2) Ammunition and Ordnance captured and destroyed ,'"' 

Chicom Grenades 68 458 526 

Magazines 192 4 196 

Rocket rounds 10 0 10 

M-79 Rounds 41 0 41 

Clqmore Mine 1 0 1 

Small arms ammo 6 9 000 29!l990 .35»990 

B-40 Rocket Rounds .3 45 48 , 
60mm Mortar Rounds 8 152 160 

82mm Mortar Rounds 0 59 59 

75mm Mortar Rounds 0 19 19 

57mm Mortar Rounds 0 36 .36 

(:3) Equipment Captured 

Cartridge belts 5.3 8 61 

Canteens 4 0 4 

. Poncho 2 0 2 

Entrenching tools 12 0 12 

Assorted tools 4 1 5 
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'I - Uniforms 12 

2 

1 

o 12 

fieldglasses 

Fie1dphone 

racks 

Medical kit 

Gas mask 

Q • Casualties 

49 

1 

5 

a 

o 

2 

1 

1 

2 

1 

2 

6 

W 

Wll (Ked Evac) 

WU (Minor) 

100 

275 

8 

27 

10 

127 

33h 

18 

·d. Weapoll8 and equipment lost 

M--60 Me 

PJtC 25 iad:1o Set 

)(-16 Rifle 

2 

2 

4 

•• A,reu 'Where air .trikes were conducted were searched, however, in 

.~ cases this was atter a lapse of as much as 24 hours because of enel'l\Y 

action. 

13. A!!UNISTRATIVE MATT1RS 

a. §uPElY 

(1) The priJIJar,y IA4 was est.abliehed at IU.l1 6:1 with a.n alternnt.e 

loSA at. AN HOA. Re,uppl¥ to all units" eXCept. tot' artillery units posi­

t,1oned at Hi+! 6)" was effected bT helicopters and coq;.rol1ed by HST IS 

provided by t.he 1.1I't Shore Party Battalion. 

(2) Supply support. was pro'vided from the LSI. operated b,y Force 

LoSistic Command (ne). 

(3) ArtUleq UIDIW'lition resuppl1' for the 2d Battalion, 11th 

Mari,nes, except for units at Hill 6), was flown directly from ASP #11 

Dividon AdlDiDietl'atift Helo Pad. (LZ 40l)" and FLC (I.Z 23). 378,9M 1bs 

of euppUes were c:lrawn tl'Oll. the LS.l to support the 2d Battalion, lith 

Karines 'unj.t. at Hill 63. 
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(4) Resupp17 of the LSA was conduoted with ditficulty due to the 
loll of the SONG CAU LAU Brid,ge. A ferry was in operation and limited 

,truck convoys were run, subject to river tides. Helicopters were also 
u.ed to transport supplies frOll FLC to the laS! to maintain dump levels • 

. (5) Marv incidel1ts of grade .3 ammunition being delivered to the 

t ".re ev14,nced. This ammunit.ion had to be immediately returned. 
I . elsence trucks and helicopter., delivering this type of ammunition 
were wast ed," 

(6) A reca~tulation ot 8upplie:B issued by FLC is attached as 
enclcu,ure (3) ~;I 

b. Maintenance 

~ (1) Normal maintenance was conducted by units on vehicles and 
", eQ.uipment utilized in the operation, 

(2) Replacement ot detective parts/equipment was accomplished 
throv,gh the ISA and. orgard.e battalion supply sect ions 0 

(.3) A maintenance float for commun1cations-electronics and 
'ordnance items was made available. 

c. Evacuatiop am Hospitalization 

(1) A Clearil'l8 Platoon (-) from the 1st Medical Eattalion was 
positioned in the vicinity ot th~ 5th Marines landing 20ne at Hill 63. 
Th, platoon conai8ted of two Otficers, 21 Hospital Corpsmen and three 
M4rinea, 

(2) One helicopter for emergency medical evacuation was available 
~il1 b-om 0700-1800. other helicopter's were made available as necessary 
b7 the HST in the ISA. 

(3) I n1t 1 all¥ , spot casualties were .:vacuated directly to medical 
tacil1t1ee. Upon establishment of the clearing platoon all casualties 
were bro\l8ht in to the clearing platoon position. Serious c8lu.uties 
reoeived emergencY' treat:ment prior to further evaeuatione iher casual­
ties were screened by a doctor who t.nex. decided the casual 8 ultimate 
d1epo8it~on. . . 

'j (4);;Me~cal facilities utilized for evacuation beyond the clearing 
~ platoon were', 1st Medical Battalion, lnt Hospital Compa~ and NAS Marble 
'Mountain, 

(5) Casualty Report. Control Center representatives wel'e located 
at Hill 6), 1st. Medical Battalion and 1st Hospital Compa:qy. 
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UNClASSIFltD 
(6) Rcsurply of medical items ';/83 successfully accomplished by 

plE,ciTlL nelJcjEd items on outgoing medical evacuation helicopters which 
twd brouChL cBsualticG to the 1st Lodic<:.l lJattnlion. These helicopter3 
tht:1l X'Q'Lttrllod to Hill 0) fu.,:' more clisualtJ.es and dropped offt.he med­
leal sur.;;-li..:::;. 

(7) F.ass oaeull1ty eVAcuation conducted on 6-7 Ser;tomber w,'s 
t'-shl¥ Hl'cCG<;c:;tul. II total of 161 c(~sualties were treated [nd evacuded 
t:m'1ng ~.;do l'eriod. Ciuccess of the Gvacucltion is attribute(~ i,o tl!p 
u);:;Ult;; ~nc! rc;pid ill3crtion of tho clellring platoon at ;~3()O on 0 ,{:­
tenlter, l.i:c f.q'ailabll1ty of an adequate medical supply block cmd the 
high rde of i,'clicopter availability. During this period a total of 
.six eJocto:£':; ,t .. iO fro In 1st Eed Bn,t focr from 5t h I:a rine s), and 20 Hospl­
tal Corr:s::;cr. i.ere eoployed to provide );,edical t:c-eatnent and evccunt:ior. 

(1) 'l'lle 5th Eerirlt; HegiH,ent h:oveC: to as;,olllbly areas by toot, 
venic1e and hcUcopt,el"S, Headqm:.rters Tasl~ Foroe .:a'J.Y was moved to 
the Cl' t:t n111 63 by helicopter. 

(2) TrensFort.ation utilized (; •. X'inG t.ill., operation for resupy;].y 
m1ssioJl8, Tacdic£l evacuations, anti im~i:rts <:nd. ext.r<::ctions for recor:­
nebsunce units -((as provided by heH,coI)ter, The 2d Battalion, 11th 
i:er1nes 001(:,3 located at and in the vid !oity of ;:ii11 63 resupplied by 
the usc of orgllnic transportation. 

0.) ],8 [, result of being sat.elJ it,u' 01 : 'e: ;. lJLd Ilfli,(1:, ; ',cJ:'s, 
oOllllIl\lnice.tion l'cc:uiJ.'cJ.tcnts in 8111'fort 0,' ';:, " ~ (-:' " ,d "f Jlee.d(~1.~il'c; I y"; 

\"e.-e decreased to Ci 1,!1i:;or c)..'tent, i.lm~;:,:' "':,) ,cd,:"LioL, consisti.L,: of 
20 cor:uu.u.nicll.tio'" ;:~er:Jor!l;el ,:itli limited J·.:d:.o [:11(1 r;di<.' relay eqt;ip .. ent, 
rj':'lJ ;;;urr~cie.nt to intc~~l·r.-(,c with the reeicent13.1 cOL.nnic[:1tion plntoon 
and provide the nccessnry additional relitible co;;: ... uniC<'ltion::> requirclnent~c. 

(2) In a rapidly developing situation, such as Operation ::>',:IFT, 
.nld whenever th~ tpctical situation permits, satellitine on another head­
quarters ,,;here cyj.sting communication tacilities are established, offers 
a decided 'advantE:"o in:~iie r:ccst cGol'lOwical and effic.ier.t use of co:r:muni­
c~t.1on~er$onnel end u'.' ,;:lent • 

~. The uae of wire ; c;~:_c;l de'.ivery slings to transport supplies, 
by external loads, partic';:,cl""J.y ar~ '.llery 8h1I:iunitior., rrovides rapid 
losding m:d unloe.ding ti;(~ for. Gli-:;3 helicopt:.ert. This resulted in 

l!. NCL03Ura:; ( 1 ) 
18 • 

DECLASSIFIED 

11 r. . 



DECLASSIFIED 

le811 helicopter ground time end consequently increased the total number 
of helicopter lifts th;:.t. could be conducted. A shortage of slings, how­
ever, reduced the potential lift capability that could have been realized. 
Nore estensive use of this technique I1hould be employed. 

b. 'l'he delivery of mfUuunition diI'ectly from the ASP or FLO helicoptEr 
paus to ("tTl'; ,jor, avoided the double handling of aIlUflunition in the ~hq Th.i.~; 
procedur~ proved effective, provided helicopter assets were available. 
The situation was compounded however by deliveri~s from the ASP to incor­
rect. locations and deliveries of the Il'l'ong types of emrnunition. 'l'hie 
procedure should be utilhed in emerg~mcy situations. Close coordinbtion 
is required between ASP and ISA personnel to ensure delivery of propel' 
types of ammunition and between ASP personnel, HST personnel at the ASr, 
and helicopter pilots to ensure delivElry to the proper location. 

15. COMMANWR'S ANAIXS!S 

a. Operation SWIFT grew out of a hard contact with elements of the 
2d NVA Division. Prior to the commitltlent of Task Force XRAY to this 
Operationl the 5th Marines utilized elements or two battalions to counter 
the NYA challenge. Although badJ.v outnumbered, the 5th Marines units 
tought effectively and obviously bad~r mauled the enenv (366 counted 
ell8nv KIA) while at the same time taking heavy casualties themselves 
(100 KIA, 275 WIA). 

b. On 7 Sop 1967, when Task ForcE' XRAY took to the field, the 1st 
ARVN Ranger Task Group was also put in the field on Operation UEN KEf 
116, an operation designed to mutua1~r support Operation SWlF'f. At the 
same time plans were put in motion to commit Uo So ArJItV' forces to the 
south of the Operation S\vIFT AO in OpE~rntion ~l1lliElliR. ~ this time 
intelligence had reliltivel,y reliably located and identified the presence 
of the majority of the 2d iWA Division. 

(1) The combined forces of Oporation :3WIFT and LIEN KET 116 were 
tusked to seek and maim.ain contact w:Lth enenv forces in the area, In 
the meantime Operation WHE1LER forces were extracted from another oper­
ation already being conducted and moved into their new AO, This unfor .. 
tunately required a delay of some i'iVI~ days, Thie period was used to 
good advantage by Task Force XRAY to reorganize and reinforce units in 
cont.act. Cont.act was maintained throl~h the next three d~s with the 
eneJl\Y. On the second day (9 September) a rash of eneIl\Y mines caused 
s4ilveral triend4' casualties. On 10 SE~ptember in the morning hours of 
da,vlight and during darkness» the enelCW again hit hard at both elements 
of Task Force XRAY and the 1st Ranger Task Group. 

(2) As was suspected at the time" and was later born out by 
events l the eneII\Y '5 action on the evelung of 10 September was essenticJll,y 
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• 
a dieengacellLent in order to slip certain elements to the north and west 
ot the encircling forces, while others evaded to the south and west. 
Contact over the nm few dq' was light to non-existant, although sev­
eral caches of ene~ supplies and weapons were discovered and either 
evacuated or destroyed. 

(3) With the arrival of Operation WHEElER units beginning about 
12 Septcber, the combined forces of Clperation SWIP'l' and LIEN KET 116 
began to'" eastward~ Realizing thalt the eneDW' bad slipped away, as 
was mentioned, "he ai'ternoon of 13 September, plans were drawn up to 
seek out the eneJIG' to the northwest. That evening, however, the enemy 
leized tho initiative and descended upon the 1st Ranger Task Group from 
the we.t. During that night, Marine emd additional ARVN units were halo 
lifted and moved by truck and on foot to the assistance of the Ranger 
Talk Group. IV dawn, the eneqr had bl~ken contact and again evaded, 
this time proba'b~ to the west. 

(4) Pursuit by the allied forces was attempted, 'but 'before con­
tact could be regained, overriding considerations required the recall 
of both Marine and ARVN units from th~~ field to ear17 out other pressing 
requirement s. 

c. Essentia1l¥ the failure of grl~ater success stemmed from the de1q 
neoeesary to position sufficierrt. forces in the field. While this time 
was _~ used by friendly forces J it ,~lso permit ted the ene~ to regroup 
and e.de. With the limited forces a'~ailab1e during this period, insuf­
ficient pressure was capable of being exerted against the ene~ to fix 
h1m in place. As in Operation COCHISb, the calculated risk in committing 
additional units from the alrea~ r~dl~ced forces within the Firlt. Marine 
Division TAOR, was outweighed by the need to maintain minimallyl'4mfficient 
forces to protect the DA NANG vital a:rea. This same factor played a role 
in the decision to terminate OperatilOn SWIFt'; forces committed were 
v1talJ¥ needed elsewhere. 

d. Operation S·WIFT and the harmonious Operations UEN KET 116 and 
WHEEUJi, did serve to scatter e1ement.s of the 2d NVA Division. These 
elements are, however, still intactl although a few have been badly hurt. 
Nevertheless, the 2nd NVA Division still has the capability of massing 

.... elements in the QUE SON Valley and of operating there, unless con­
t1ll\led preseure is brought to 'bear by FWMAF and ARVN units. Until such 
time as friendJ¥ units are available tQ operate for extende4l,periods, 
the QUE JON Valley will be subject to periodic ,.,,&igns wh': the 2d 
NYA Division so chooses. \ • 
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ITEM -. 

Mel I W~~~~~~~lj~~~~W I 
Heat . 
Sundar,y Packs 

CLASS II 

Trousers 
Jackets 
T-Shirts 
Drawers 
Socks 
Boots 
Caps utility 
Webb Belt 
SA .30 
SA 386 
SA 200 
Halizone tabs 
Insect Repe1ent 
Rifle Oil 
Poncho 
Grease Pencil (black) 
Rifle Patches 
IJ.ned Tablets 
Pens, Ball Point 
Grenade Pouch 
First Aid Kit 
WD-40 
Friction Tape 
.45 Cal Holster 
Tape Antenna Base 
Casualty Car4lS 
Shoulder Pads 
Helmet 
Helmet Cover 
Jungle Kit 
Haversack 
Field Mad Tags 
Shoulder Straps 
Entrenching Tool Cover 
Message Books 
Cleaning Solvent 
Bore Brush f/M-14 
Chamber Brush £/M-14 
Foot powder 

DECLASSIFIED 

1 

ISSUED 

66,312 
68,862 

174 

823 
469 
336 
20 

1 j l21 
186 

2'" 
1 

602 
807 
40 

2,832 
1;,1214 

280 
61 

120 
7,000 

1 
30 
6 
7 
4 
.3 
4 
1 
2 
4 
1 
1 
1 
4 
6 

12 
30 
4 

20 
7 
1 
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I> ~_, 
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CLASS III ISSQED 

Mogaa 5,032 
Diesel 5,191 
OE 10 318 
OE 30 477 
OE 50 

I ~n ri\~.~,~f'~~ID) 
159 

HTdrolic '1 159 
......... 

CLASS IV 

Sandbags 453 
Concert-ina Wire .316 
Barbed Wire 330 8 177 

I 

Barbed Wire 1300' 10 
Ketal Stakes 24" 650 
Metal Stakes 32" 200 
Ketal Stakes 5 i 19425 
Metal Stakes 81 325 

CLASS, V 

A011 240 
A866 22»896 
A068 29 880 
A127/A131 lll,,6oo 
A130/A122 20,280 
A475 900 
1.574 7,320 
B568 3,372 
B610 1 
B626/E632 350 
B6Jo 52 
C222/C246 2,751 
C2,30/C249 231 
c226 246 
c651 128 
caos 25 
C890 2»oa8 
C895 335 
0900 56 
C924 385 
C930 23 
C935 50 

W~~~~$$~W~~fi C940 242 
C945 578 
C950 176 -
C963 16 
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CLASS V (CON'T) 

DECLASSIFIED 

3 

ISSUER 

231 
9 

22 
5g 

118 
142 
283 

51 
154 
74 

250 
1,200 

17 
50 
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