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COMMANDER AMPHIBIOUS READY GROUP 

U. S. SEVENTH FLEET 
usa PRINCETON (LPlt S) 

FPO SAN FRANCISCO 96601 

This document obtained unofficially. Source MUST be 
protected. Not to be used as a reference in either ofiicjal 
or unofficial correspondence. Distributed for information 
only. 
• • ~~~~ji~$$~~'~[E[m 
From. oua eady Oroup, U. S. SEVENTH Fleet 
To. Commander Amphibious Force, U. S. SEVENTH Fleet 

CPR1.DEP,ht 
3000(01) 
Ser. »-004 
7 April 1966 

Subj. Operation JACKSTAY Poat Operation ReportJ forwarding of (U) 

.I" • 

Encl. 

(a) COMSEVENTHFLT mag 2011)4z MAR 66 

lb) eTO 76.5 OPORD 328-66 
0) CTG 76., rnsg 211929Z MAR 66 (Mag OPORD 328A-66) 
d) H.O. Chart 1",,1-,0.,0 

1
1) Task Organization 
2 Ship-to.shore Movement and River Operations 
3 Supporting Armi 
4 Communioation. 
, Logiatio. 
6 Medioal 
7 Pay War/Civio Action Aotivity 
8 Publio Affaire 

{.9) Di8t;t~l1!lg' b~ratipnl i!l ~~yera p.:O) ~aabh8' Learned 1.1,1 ,;,. , ' ,':; 

\ '1'1 .. 'r,( ,; ': ':','.' ',: " " 

" 

1. Baokground. During the period 26 Maroh through 6 April Command.er Amph1'bioul 
Ready Group (OTa 76 .. ~) wall Commander Amphibioua Taak Foroe (CATF) for the con-
duot of Operation JACKSTAY in acoordanoe with reference (a), the 1n1tiat1na ~, 
direotive. 

, " 

2. Miflsion. The Amphibious Task Foroe was charsod with the r.epone1bili ty tor,.,i 
oonduoting an amphibioua landing in tho RUNO SAT SPECIAL ZONE (RSSZ) to looatt ' 
and destroy Viet Oong forcel and base araas in order to AD8ist 1n •• t&bl1.h1nl 
positive RVN oontrol over vital ahip ohannelD betwoen tho South China Sea and 
the port of SAIOON. ' " 

3. Exeoution, The initial aasault waB oonduotod on the LONO THANH peninDula 
wi th a. surface landing of troopa and artille ry ovor RED BMOH (ISO,S'u472) and 
n holicopter-borne landing of troops in HLZ ROBIN (YSll3,03) and'SPARRO'I 
(Ys14;S14). This was followed by a aeries ot eubs1d1ary landinl' alone the 
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rivers and waterways or the RSSZ to conduct search and destroy opera.tions in 
a tactical enVironment believed not encountered by the U. S. Navy since the 
river operations of the Civil War. Final withdrawal of troops was accomplished 
on 6 and 7 April. 

4. su.mmary or Significant Events 

22 Maroh ~ PRINCETON departed Subic Bay, P. I. for CHU LAI/DANANG area 
with Commander Amphibious Task Force, CTO 76.S, CAPT J. D. 
WESTERVELT, USN embarked to pick up 2 UH~lE ane! 2 CH-46 heli­
copters to augment the SLF capaMl1 ties •. In ~adQi tion . '::. ') 
in-country prApositioned news media representatives were to be em­
barked. ALAMO, PICKAWAY and MERRICK departed Subio Bay (CO, 
ALAMO OTC) ror CAM RANH BAY to rendezvous with PRINCETON and 
conduct prs D-D~ transfers. WEISS departed Subio Bay to 
steam directly to VUNG TAU, South Vietnam. 

2) Maroh - PRINCETON arrived CHU LAI/DANANO and picked up news media and 
augmentation helicopters. CTG 76.5 and eTG 79.S departed Flag­
ship for SAIGON and conference with COMUSMACV. CO, PRINCETON 
temporarily assumed CTa 76.5 and departed CHU LAI/DANANO area 
for CAM RANH BAY. 

24 March - PRINCETON UNREPPED from GUADALUPE (AO 32) during the morning 
,and conducted pre D-Day transfers with the ALAMO group upon 
rendezvous in the CAM RANH BAY area. CTG 76.5 and CTO 79.S 
returned to Flagship. Ships departed proceeding out or sight 
of land for rendezvous point of all ships off VUNO TAU. PRINCE. 
TON proceeded directly at higher SOA. 

2S March - TO 76.5 ships including other attached shipping for the opera~ 
tion arrived at rendezvous point 25 miles off VUNG TAU. COM. 
LANSHIPRON ONE and 1ST CO'S were heloed to PRINCETON for a 
briefing on upcoming operations. ROBISON refueled by PRINCE­
TON. CTF 115 representatives were embarked aboard PRINCETON 
from VUNG TAU by helicopter. 1 H-34 of HMM 362 developed 
engine failure and was lost at sea. No injuries were incur­
red. CTG 76S assumed tactical command of all units. Forma­
tion 51 was set up with ROBISON as screen and the 15T8 steaming 
independentJ.y. ALAMO detached at midni~ht to proceed into 
assault anchorage with other ships following at timed inter­
vals. CTF 11, patrol boats took up their blocking positions 
along the SOIRAP, DONG TRANH and LONG TAO to prevent extil­
tration of VC forces from the RUNG SAT. These forces main­
tained blocking positions throughout the operation altering 
stations at times to coincide with Marine movements. 
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26 March - D-Day. AU ships in assault positions. UDT personnel trom 

WEISS landed at RED BEAmi (yso54472) in the vicinity of DONG 

HOA 'by CTF 115 armed WPL prior to H-Hoilr to perform 'beach 

reconnaissanco al'1d set up ranga light system to aid incoming 

boat waves. 06)0 was set. as H-Hour at RED BEACH but was de­

layed to 0115 due to mechanical· failure of LCM6 and an inop­

portune thunderatom which reduced vis~.bil1 tl to near zero. 

064, wao sot as L-Hour HLZ SPARReM' (ISJ.43514) located in the 

vicinity of CAN o.IO but delayed to 0720 becauee of weather. 

NOr .md CAS 'Prep was conducted at HLZ ROBIN (YSl13S03) in ' 

the vicinity ot LONG THANH. LOU landed artillarr over RED 

BEACH at 16;5 at cecond hig}\ tide of the day. HENRY COUNTY 

loaded three ONTOS on ~n.a.in decle at VUNG TAU ramp and pre­

pared for river operat.:i.ons. NGF coordination was passed 

ashore. At 1530, 21 surveillance t~ams composed of SEAL, 

UD'l' and Mari.ne Recon personnel departed W!ISS and led lly 

VNN rOMs which performed 1I1ir.eGwacping J \aTere positiQned by 

U::PLs along stre3.1TI3 north of landing areas on the LONG THANH 

peninsula to provide surveillance and' prevent infiltration/ 

extiltration during the night. 

27 March -WASHOE COO~TY loaded 2 ONTOO aboard on main deck at VUNG TAU 

ramp. LST· movements' commenced for r1 ver opera.tions with 

HENRY COUNTY proceeding t.o mouth of SOmA? where MERRICK 

provided 5 LCM6., 1 salVAge boat and 1 LCPL. Upon arrival 

' •• ',HmNRY COUNTY, PJleceded by USN MSB mine:=lweepers, convoyed 

the aasault cratts up the river to anchorage in the vicinity 

of BLt~ BF~CR (XS926620). WASHOr. CnUNT1~ prooeeded to mo~th 

of SOT.RAP J anoh.or~d and cOlTunenoed backloading 2 companiee, 

of BLT 1/5 over FED BEACll. COMSr.,'VENTHFLT, Admiral. HYLAND, 

visi ted. li'lagship and various other units of the task group 

duriup.; the afternoon. Ph-ue II of JACKSTAY cOmlnenoed. 

28 Maroh - \.,ASHOECOUNTY under'w:ny up SOIRAP ,d th 2 oompanies embarked. 

tor tranD'L'er to llENRY COJN'l'Y aSSigned a.ssault boats. A B .. 52 
ARC LImIT strike was condu~~ted troill 0907 to 0912 in the RUNG 

SAT ju~t e~6t or the V~\M SkT river. The strike was followed 

by a. landing 01' 2 cOlUpanies over RLU'~ BEACH. A HOWTAR b.ttery 

was helo lifted into HIZ BLtmJAY (X3937583) alonc with 2 platoons 

of provisional rifle company with the WASHOE COUNTY moving into 

position opposite thfl landing zone to support their operation. 

One company was lift.ed into k"LZ BLACKBIRD (YS094565) to the 

north of I.ONG THANH penl.nsula to condu.ct search and clear 

o~erationB in this area. C~~ 115 patrol forces continued 

on station encircline the RSSZ araa ?4 hours a day receiving 

occasional small al'm:~ fire from the shorcf:I. PRINCETON UN­

REPPED vi th CACAPON. CO~ru3MA.CV, General WESTMORLAND, 
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visited Flagship With Ad11dral WARD, Cm1NAVFOR VIETNAM, 

WEN VIEN, Chief of General Staff I RVNAF, and Admiral WUL­

ZEN. IllCluded in t.he ~.rty wf'lre other Vietnamese anet. u. 

S. officers. He 1:lt.e·;'li'i3:ited CF ashore. An attempt was 

made to insert 5 sur·v9illa.~ce teams deep into the RUNG SAT 

up the SONG DONG TRANH during early evening hours. However, 

VC opposi tiOl'l and hydrographic: c·c.ndi tions hindered these 

insertions. Three te~$ even~ually N~re inserted. 

29 March - Two companies with el£'mentf'l of th!'! provisional rifle com­

pa..'y 8.nd a HOU'J'AR battery w~:re lano.ed by helo in HL,Z CROW 

(XS963702). Messages wero received during the day coord­

inating plaw.ing for t.he V;i.e'tnamese M8J:'ine Corps to conduct 

operations 1r. -the RUNG SAT S?ECIAL ZONE in coordination / 

conj11I1ction with the U. S. Forces. One of these would be 

conducted to the north with the cordoning off of TAM THON 

HIEP and the other &. re-a·5sault of the LONG THANH peninsula 

With the use of SIF nelicopter.s. 

)0 March - WASHOE COUNTY was positioned up the riVer close to HLZ CROW 

to support Marine uni t5 :'n the are!!.. HENRY COUNTY moved to 

an anchorage just off the r'louth of the VAM SAT for 4 better 

firing position of her deck-loaded ONTOS and 4OMMIS.on the 

follOWing day. During the a.f'ternoon HENRY COUNTY open 

fired on VC movements along the eastern river bank. MEN 

PHONG and ~pregentativ~s from th9 RVN Marine Corps ar-

" ." rived on ~oard the Flagship for conference and to' firm up 

!~rthcoming VNMC cpera~1ons in the RSSZ. 

31 Mareh - At (6)0 VNN !TdnE:s,,'eeping FOMs and RAG gun boats joined up 

\n.th U. S. assault boa~,s on the SOIRAP in the vicinity of 

the VAM aAT ~T &n~h~rages. A~ 06JS the force~ conSisting 

of 2 LCPL3 9 4 LCM6s~ one sal,age boat and 5 VNN support 

crart~ proceeded to'toTards the VAl'! SAT. The HE.!\ffiY COUNTY 

and WASHOE COUNTY cond·;J.cted sho'~e bombardment in conjunc­

tion with air s trik3scondu,~ted by carrier based aircraft. 

At 0730 shore ~:)omb;i!'d:~er..t ~Ta3 lifted and the convoy entered 

into the VAM SAT. Air s":.rlk<.:!s~ by hlJ-::iEs and fixed wing air­

craft, in additio>l to reconnaissance by fire ·was carried 

out during tne-tran&it ~o troop dr~p-off point. One mine 

was datons:':.ed during ·.;hetransi t and ambushes were en­

counterad from 'the. rive::- banks. At 0930 2 companies were 

~ffloaded to the RAOH BAGIONG. 2 companies were backloaded 

on the return trip from the wast bank and at 1026 convoy 

was .outbound to the SOIRAP. Air strikes were in progress 

throughout the t-ransit. At 1110 convoy was Sighted at river 
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1 April -

2 April -

3 April -

mouth. Pen.O)'tration of VAH SAT was completed and 2 companies 
aboard the convey '",:~rc d1opa-c,ch(;d to HASIIOE COUNTY. HENRY 
COUNTY <lhifted nnchv:·i.,j',P in t.Jll~ ~verl:i.n['; and Bupported bat­
talion asbore ,d U1 rI 1'[ J fi:;e support unt) 1 2200. 

Intensive Harine Eearch and C103.[' ·opE~;at,jons contlnucd 
ashore. At 2335 f<pproXJrnat"::'1y 5) junks :in convoy moved 
down r~ver to"1a:rei2 1;.] \SHOl': COU!~TY f ran the north. After 
se'Jeral anxiomj lIlCITI1'>.t·" CTF' l:~ patfl~l} craft rounded the 
junks up and disC:'leT :~d ":he::,r '·;·C'rc a V Nii orga'lized convoy. 
No word of th.i.s II!OVem~rI1, hG.d. b,:8~i passod to C1'O 76.5 or 
CTF 115 by t.he ,\}};N 0 

InwmJive scan~!l and ch'aT' or;erat.:i om. by USMC units conti.nued 
Clshore. The 5th VW'1C D·~t .. h1i.on Jar.oed on TAM TR1!:P ISLAND 
Bnd conlJrl~,1Ccd tloc·), (l"(>oA'ntions f~ t, 06]0. HASHOr: COUNTY came 
under enemy 11.01'1,.(1:' nnd c:ut ('matj cvmapom; fire and returned 
fire W:l th her natto!':ics,. 

At 0528 I1arine Rel:onn':l..-:i.ls3ance TeaJTl:3 w'ere i:-lserted into 
lower LY NHON pcnin&ula by wrass LCPL. VEGA replenished 
ships of th~ tal' k g;"0G.P during the aft.~.·noon. Recon teams 
were retract,ed t:-Ol1J LY NlION. 

4 April - 0700 was L"Hour fo)' In.h 'JNJ1C i32;:..taJion. First waves touched 
down on LONG THANH pcnillC;1l11l. Ar()a was prepped .... '1. 

by NGFS from rDRISON ~mcl VIIN },sIL. 3 cw,panies were picked 
up ty r-i vcr convoy on U18 VAN SAT and '\Jere ::-etm'1lecl' over 
4;,he beach to HLZ CHOI,L In the prOC~~8,,) of I'Btraction out 
0;;: 'i.he r:i V(;:c ? VC ;,·vLac.k~~ of ;:'H,!.'.} ,mns Here suppressed and 
Ol;8 S&J,v.J.(!e GCcit W"'cO; h',. t by a lWY'1,~11' round. Three men were 
~hehtly injl.'!'ed. rOLLUX ,JNHEPI-ED 'the tilek group. 

5 April - Continued. Navy ~""r)pc\r':', (If ".;,roop operaU (lJiS. One company 
was helo 1 Hted t.o m.,z CHOrN. VI ASHOl'~ COUNTY and HENRY COUNTY 
cO:"'ld'.\cted sho:re bom~,).!J,:~dn,c:m • ."Igr:) nst ItACH LA ln preparation 
fer r1ver opc.~:dJuns. In, 1000 3 corrp:mies of BLT 1/5 were 
landeci d(lep in the. JU.CB IA in i.Lo v:i.cinit.y of XS998723 and 
commenced tl~orch (;"pc ·~leitr operat.ions to'rl'!lrds the LONG TAU. 
Under sporadic '11 f;ht enemy fjre thQ convoy ret.urned up 
the RAGH r,,\ to 7.he SO:CRA't'. At. 16.30tlJe Lith vl'mc Battalion 
cOll,pls:.erl opcr·Q-:.:i O,lS C:~J '(.he I,m:c; ,],HI\.I~H peninsula and was 
l::.ackloacie6 by S1.r' he:os to VUHG TAU. 

6 April .. BacY;).cadJnl. of a:Cj :ro:lps und eCJujpm~~nt of BLT 1/, commenced. 
v1ASHOF. COUNTY ,':ird HENHY COlJl~TY moved north to the juncture 
of COrRA? and LONG TAU Ri vcrs 8. t NHA BE, embarked VNN advisors 
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<md proceeded sou t.·h dc.wn rAloe I..Ol\G TAO to !.lnchor in the vicinity 
of Y3045 720. O~1( ·.~o:rlpaI:y wac> ba<:::k:.oadsd from HLZ CROW at 0800 
to PHINCE:TO:~. 3 con'f-,al1i '".!s ";.-.}' e l.c.(;kloaded into IST commencing 
at 1000. Upon cu;r,p:teticrt of baek1oa.dlnc to LSTs) HENRY COUNTY 
and WASHOE COUN'I'Y tr211si +J(:d ·.r~ LONG TAU to VUNG TAU and 
'.)or.unene;od offl(>ading trc·ops und .';')rt:J.:lleTY at, hJgh bde to the 
1-ST ramp. Baeklo'l.clinr ~on~;inu~Q tbrougbout. day and night to 
various ships of th:::: 1J8sk r,roup. RECLA.mER and ROBISON de .. 
t.ached to norma} orsc~~. 

7 April - BackloadJne; c(..lnp~.e·.:ed :lnli oP-:;Y'·Jt:iO:1 ,,;·cmJnet.ed. PRINCETON 
·,mdcr-.my for em ILl te. efn :~d d h'.)::c(.p tOT's. AI.MIO and PICK­
iMAY stea.med 'to S'LLb~(: Bay. ~~;N!(f COUNTY ~ WASHOE COUNTY. and 
MlmrnCK dE- tt.eh8Cl. ·tc.' rlC'::1i;[l~. OPCON. 

5. ~'lry of Opln'a.t:!.on.~ 

a. There were fOI1~ (4; aSfladt :laild"Ulf';.by hC13ts and four (4) by helicop­
ter dur:ing the opore.t.:!on. 'l'iI::-n'L;I',.r::. H (?:.) fUl"I':jJ lnn0c teams and one Marine 
recon team were inser':.ec, on Ull'ee spp:::.rato! C:;,C!lSlon'J. 'Tho VN Marine Corps 
conducted 2 coordina~"ed aSS9U~.t l.:mdinr,s, one tly M':l1> <md one by helicopter 
in ZOne adjacent t.o b'ltSEJr.arai,o :.'roTt U. 0" t-i;;rir,e cperat~ons. These were 
coordinated by m')ans of a CTG 76.5 OPJi\J, &l1cl C1F LIS ~idvj SOl'S. Some difficulty 
was experienced in main tui)~Jnr.; up 'C,O da I. <:' C o~\rci:" ncn.:': OJ) and j nforrna tion of 
the moveWlnts of thElse b!\ttAlj rm3. 

b. ThEl known. ca8ua.J.ties infli.~'·(~c' b;r aJ 1 U .3. dources on thE: VC 'during 
the operation were as follOrlC'; 

(2) By Unit8~ KIA KB(POSS) WIA WIA 

USMC ~" ,.. 
;J( 68 5 

$UHVF;ILLfl,'lCE mt.KS ~ 1 0 

(POSS ) 

4 

2 

WASH(IF COUNTY .1. UNJ~ UNK UNK 

NAVAL GUNFIRE UNK UNK 

KBA lINK l.~ 

c. Marino fc)rces ashore C~Pi:'\l~··€ld or G(wt.royed the follow-ing~ 

Sma) 1 arnlf, wo&.pons (r.l.fl(').9 .-:;urb:i ~~~~3;, :Jhot.f,ltns) •. 211 
Hand grflnadM - 1520 

( 
.J 
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Rifle grenades ~ 40 
6CMM mortar ro\mds ,. ;55 
vo CIl,1\pl"li 1,08 - 14 
Amw fa':. t.o.riea - '2 
Huts u 90 
Bunk~JS ~ 270 
Hospitals/aJd stat.tons -.. ? 

DECLASSIFIED 

S/A hmmo (? .62MH) ,~ 60 vOOJ-t- I:: mos 

CPR12DEP:ht 
3~00(01) 

Medical suppli.es ~ vi tam'jn& ~ l1(,:'phi ;:-,<., br.;1dar;es.. other 
medications and surp,i~E,J inst.::'.l1ll'2n'"S ." plasma,. medical 
books 

Land l1l'lnes ~. 200 
Wat~r m:ir.es a. 180 
Mine man'Ufac turiq,; f UPf;J:_s~, ':liid ulu:t )Jw.J.t. C:mlh'Jwder ~ mine 

casings 5l detonb.toI·s - m"rDi'd:C ':,n'inr, im true t:'ons 

Man'.lfacturing e qulpJlJen 1..:. :ilw.Lb) h':tcbj8W bl[\des ~ washers, 
hamrners~ ~:rindjnf': st('l!l2S, b)'i:'z~n~ to{'ches~ JJ acetylene 
t<lnkSj t::ool kits .• metal d.c::.r~.) ddTl J)rE:~;E>es3 etc. 

H.ice •. Approximat.:;ly 2200 pound:>; 
Sampans - h 
Water - Apprc.>drrH.tely BO(j ~~,l.~ J (,rIb 

Clothinp: and per;:;onal ~;Upp.l. i EJ3 ~ Appl'oxinn tel y 200 pairs 
pajama.s ~ shor't~ ~ pac.b .'J pone};')i'.J a.ppro:jr1ately 70 hammocks 

55 gallon dIumc; C!r.d ~5 eaJ1o[l jugs - tot.:;.l 27" some containing 
diesel oil 

DOCUrll{)nts~ numerous propar;anda d-=,:-;uIr.cnts) bu:Cletins j rosters, 
C:jap;rd.rn~, set.:.. (S~~rr', t.c ,J ·-2, !~ACV) 

Hi3C(;:larlE;ou.s~ f~[;h:\ng gC.:'I. water jUr.~'5 pa~int9 personal items 
Mortar basD plats8 - 2 

a. 'l'hro'J.ghout tt.E. 0p~T8tion '11" :LlS/jJ6 pa';,:.iJ. 'r)(k~''.>~ minesweepers j 

helicopt0:::'£: and VNlJ urJi t~\{;:;;.:~ 11f.(JO lUkn['~"8Tf t.v p72vcnt exf:tltration/ 
infiltration attcmpt/:'.:, to fiU PP Or'[, 'm 76.5 vD<:!:';J,"/.0I1S) to sweep ahead of river 
ships Cind to Clllgmcmt TO 7~,.S :~(;Eio\.\rC(~f p.l',":,.!cv~J(l'·lY du;"~ng the river assault 

convoy oper.::d:,} 00.3. The::-(;. fc·,,,o.; Hore: 111e11:lY 1lE:; n~ :;.:(ry t.(, t he success of the 
0pl~ratio~l a.nd :if, fn,: \" rnilde SC!'11<' of diP ~'",o~'.'.\t.:Lorw [.u·::.h us river convoys and 
survei1:o.ncc :iT,GSI UC(,t po;;c.l"t:il:'. T!:'3 COOV;':-Cl:tJ.(,n and coordination pro­
vided by C'1'F jJS W"S C/l'tS'lclT,1inC_ 

b. Cry 1.15 a:LSO rY':JVldrd s,;<c;' USN/!;St';C c.rlvj ~;ors to CA'l'f/CL1" on the 
Flagship as ,·wll CiS HUNG SJl,]' "xp~,~ienct3cl advjsors t.o tbu opera.ting forces. 
eTO 76.) relied on th ... ~iJ' acivJcC' in Il\8.Kjr,(~ TIlc1j01' 0.N;lsjons on operations and 
tho same was true at "he lower (~(';he:: m.r of COntr'lFlnd o CTf 115 personnel were 
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also used to brief boat crews and trfJopc C:-I RuNG SAT environment, terrain, 
and tactics. These briefings pro\rGd lfi08 t effee ti va. 

c. While there is no absolute1y r~liable ~ri.lb3 titu:'e for military opera­
tional control of all 'the forces enge:.ced in :m a:;"c8. of operations, the method 
of coordination established between erIG 76 .. 5/CTG 79.5 and the OTF 115 advi­
dors was very effective. 

J. D. \<iES'l'ERVELT 

.' . 
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~~~SD DISTR~BUTION 

COMPHIBPAC 
(;ONPHIBTRAPAC 
CO NAVPHIBSCOL CORONADO 
COI1PHIBRON ONE 
COMPHI.-1RON THRJ..:i 
COHPHIKtON FIVE 
CO!'lPHIBHON SEVEN 
COHLANSHIPRON NINE 
COI1LANSnlPRON ONE 
C0}1LANSHIPFLOT ONE 
CCMPHTIlGRU TI-mEE 
COMNAVOPSUPGRUPAC 
COl1USMACV 
COMSEVENT:-IFl,T 
C'I'F 115 
CTF 79 
eTG 79.5 
co FMFPAC 
CINCPACFLT 
WASilOE: CTY 
l-IEN:tY en 
ROI3ISON 
PICKAWAY 
MERRIOK 
ALAHO 
PRINCETON 
COMNAVBEACHGRTJ ONE 
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TASK ORGANIZA'fION 

TG 76.5 J.MPUrSIOUS READY U ROUP 

TU 76.5.0 SPECIAL OPS & CO};}1A..lIJD UNI'.l' 

TE 76.5.0.1 FLAGSHIP EL...r::l'r~N7 
'l'E 76.5.0.2 Am CONTROL ELEME~T 
'l'E 76.5.0.3 R.ECOHNA.lSSAHGF. A"lD SUnVEIL1,ANCE ELEMENT 
IE 76.5.0.4 S?ECIAL SUPPO~T ELFJ1ENT 
TE 76.5.0.5 SALVAGE UNIT 

TU 76.5.:' NGFS AND SCREEN UNIT 
ROBISON 

TU 76.5.2 ANPHIBIOUS ASSAPL'i u~nT ALFA 
Pl1IIWE1'ON, ALAMO, PI 0 Kt0,fAY ~ H~imrC:\, ELDORADO 

n 76.~.2.1 LEACHHJ\.STEit "CLEHEIJT 
IT, 76.5.2.2 C0NlftOL EL!:;rrEN'l' 
TE 76.5.2.3 'l'RfiliS POh'l' ELV'-:EN'l' 
ALAMO, PIC Ki\\US , l":~nRIC:{, ELDOJADO 
n: 76.5.2.4 HELI~.JPTF',R THANSFOt~'l' ELfXZNT 
TI~ 76.~.2.5 PATROL ELE1"Il'.1IT 

TU 76.5.3 AMPHIBIOUS ASSAULT l'NIT BfJlVO 

TE 76.5 • .3.1 1ST/OONTHOL GL"l'J::N'r 
TE· 76.5.3.2. PA1ROL EL'<;HEm' 
TE 76.$.3.3 HINi!.."S1fEEF ~L"l!:J1ENT 

'l'U 76.5.4 AY.PHIHIOU3 ASSAULT DNI'l' OHARLIE 

TE 76.5.4.1 LST/CONTROL ELEMEN'r 
'i'E 76.5.4.2 PATROL i:;;L};}1:!~}iT 
'j'E 76.5.4.3 r-;nmS\\'EEP EL~fit~l~T 

TG 79.;; SPECg1 7..ANIJING rO~'1CE 
m:l' 1/5 
}L"lr{ 362 
'INC 2 DBI' (:? lft!-lB) 
mll~ 164 DE'r (2 08-46) 

N01mr..mN VIJEC CRuU? 
~TH RVNMC BATTALION 

DOVJNGR \DED A'l' 3 '1 "SAR IN'i'F.J('i.Uf;; 
DECLASSIFIED A""T£1l 12 YEAf(S 

DOD DIR 5200.10 

DECLASSIFIED 

CTG 76.5 

eTa 76.5 

CO PRINCETON 
Ole TACRON II DET 
CO WEISS ' 
010 BJU DET 
CO RECLAIMER 

CO ROBISON 

eTG 76.5 

OIC BHU DET 
CO ALAMO 
CO ALAMO 

CO PRINCETON 
(AS ASSIGNED) 

COMLANSHIPRON ONE 

CO HENRY CTY 
(AS ASSIGNED) 
(AS ASSIGNED) 

CO WASHOE CTY 

CO WASHOE CTY 
(AS ASSIGNED) 
(AS ASSIGNED) 

eTO 79.$ 
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SHIP TO SHORE MOVEMENT AND RIVER OPERATIONS 

1. The surface ship to shore movement in JACKSTAY consisted of four combat 
assault landings all of which were made under somewhat less than the classi­
cal amphibious assault concept. 

a. D=Qay 26 March, landing of one proVisional Rifle Company on Red Beach 
at West 6nd of tONG THANH peninsula. Boat Lane 16,800 yards long. Directed by 
ALAMO as PCS using 3 LCM6 as Wave 1 and 1 Leu as Wave 2. The LOU could not land 
because of tidal conditions and awaited next high tide. 

b. 29 March, landing of 2 companies of Marines on East Bank of SOIRAP just 
below VAM SAT entrance. 5 LCM6 used for landing directed by CTG 76.5.3 as PCO 
in HENRY CTY. Landings made through heavy underbrush and trees. Landing area 
booby-trapped by ve. 

c. 3l,March, 4 LCM6 and Salvage boat protected by 5 VNN MIS and RAG boats 
'landed 2 companies of Marines about 7 miles down VAX SAT RIVER at entrance to 
RACH BAGOING. LCM6 had to push through underbrush while under enemy fire from 
opposite bank to land troops. 

d. 5 Apri~ 2 LCVP, 7 LCM6 and 2 Salvage boats land.ed 3 companies of 
Marines about !>~ miles up the RACH IA. . 

e. Combat withdrawals of troops from the VAN SAT were made on 31 March 
(2 companies) and 4 April (3 companies). 

2. Major helo assaults by Marine troops and helos were conducted as follows: 

a. On 26 March, 3 oompanies and H &. S Co. into LZ ROBIN, and 1 company into 
LZ SPARROW on the LONG THANH peninsula. 

b. On 28 March, D Company into LZ BLACKBIRD about 3 miles north of LONG 
THANH landings. 

c. On 28 March, elements of provisional company and HOWTAR battery into LZ 
BLUEJAY on East bank of SOIRAP. 

d. On 29 March, Band D and the,H & S Co. into LZ CROW. 

3. B~ .. ver OperatiDns = 

11. All I) erations up the rj, vers were based from the 1ST's and 
WASHOE CO !.L. heae s ps served as mother shirs for t he boat gr-oups, pro­
~ded "NGF prot.edion t., t he boats a nd troops ashore, and supplied troops with 
water and pre-loaded rations and arrununition. Because of their shallow draft" 
eood cornmunicat:ions, and capability to land helos for liaison flights, they 
were ideal ships for supporting river operations far from the main body of the 
Task Group. As an added bonus, 3 M~rine ONTOS from HENRY CTY and 2 from WASHOE 

nONNGRADED AT 3 YEAR INTERVAI1)j 
DECLASSIFIED AFTER l2,YEARS 
, DOD DIR 5200.10 
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eTY main decks added a potent gunfire capability which was used 'extensively. '. 
VlASHOE CTY had one VC confirmed killed and one mortar destroyed. 1ST gunfire 
support was used in preparation fires prior to all river transits by boat con­
voys. Up to 15 boats were based up river on the LST's~ In addition 1ST's pro­
vided support to CTF 115 MIS, Patrol boats and VNN RAG Boats. The deep pene­
trations of the RUNG SAT oould not have been made without their use. 

b. The ARG is by composition defici~nt in LCH6 which are needed for combat 
assault. operations. ms MERRTCK was assigned to eTG 76.5 for JACKSTAY for the 
sole purpose of providing LCM6 support.. 

e. All boats used for River operatlons "Tere e quipped with at least 2 MIG 
(either' ,30 or 50 cal.). Sandbags were used as prote~tion for the gunners. 10 
conur.ere:ial radio transceivers were ourchased by eTG 76.5 to privide the con­
voys with a much needed secondary radio control medium. Also ~ach 'river boat 
was eq'ldpped with a powerful spot light. for use in nlght operations. These 
liehts were not required but tho;y shou1d be available. All boat erews were 
provided with weapons ~ helmets, Flak vests, a nd field uniforms. 

d. The convoy commander was in direct radio contact with armed helos over­
head to, facilitate protection of the convoy. A eTG 76.5 obfjerver/advisor rode 
in the armed helicopters protecting the convoy. 

2 

DECLASSIFIED 

Enclosure (2) 
CONFIDENTIAL 



DECLASSIFIED 

CONFIDENTIAL 

SUPPORTING ARMS 

1. General. Task Group 77.6 and CTF 115 provided air support in the form of 
close" air support aircraft and armed helicopters. USS ROBISON (DDO-12) was 
assigned for Naval Gunfire Support. USS WASHOE COUNTY (LST-1165) and USS 
HENRY COUNTY (LST ... 82u) furnished additional NOFS. IJandings Force helicopters 
augmented by USAF I,...19 FAC fttnctioned in the role of TAO and TAC(A). The 
Naval gunfire section of SACe was manned by USS PRINCETON and TO 76.5 Staff 
personnel. No FSCC Liaison Officer was assigned •. Naval gunfire coordination 
was passed ashore late in the afternoon of D-Day upon the establishment of 
FSCC ashore. It was passed back afl)at early in the morning on 4 April prior 
'to the landing of the 4th Vjetnamese Marine B<lt.,talj on. Control and coordina­
tion of air was retained afloat throuehout the operation. 

2. Problems encountered. As long as all coordinat1on was afloat no great· 
diff:1culties were encountered. When the coordination of Naval gunfire was 
passed ashore and the artillery was established·ashore, it was difficult to 
obtain information on artille~r fire. Another difficulty encountered was in 
the field of communications. Due to shore radio battery life and to the dis­
tances involved between the FSCC and the Flaeship, power output. was sometimes 
insufficient fo~ good communications. 

3. Naval Gunfire Support. ROBISON was assie;ned for Naval gunfire support;; 
adctitionally USS WASHOE COlmTY (LST-1165) and USS HENRY COUNTY (15T-824), using 
their own armament and deck-mounted ONTOS, fired several Naval gunfire support 
rrdssions each. A VN}1 LS1L furnished additional NOPS for the landing of the 4th 
Vietnamese Harine Battalion 4 April on the LONG THANH Peninsula. 

a. USS ROBISON (DDG.·l2). ROBISON fired a total of 21~2 NGFS missions ex­
pendine 1285 rounds of 511/54 AAC, 309 rounds of 5"/54 VT, 47 rounds of 5"/54 

... ILLUI'[ and 2 rounds of 5"/54 WP. The majority of missions fired were night 
H & I fires in support of BLT 1/50 Additionally missions were firfld in support 
of VNMC and TF 11$ operations. All call fire missions were reported as being 
highly effective. 

(1) The most interes-tine feature of ROBISON ~ s fire in support of TF 
115 was the method of spotting, All fire of this nature c.ame as a result of 
patrol craft being fireo upon. The boats f:ired upon were all located in the 
DONG TRANH RIVER. The boats called for fire and spotted through CTF 115 
Represent.ativc in USS BELLE GROVE who relayed tho inform8.tion to CTF 115 
Repr-eser,tati VEl in USS PRINCETON who passed the informat.ion to SACC in PRINCE­
TON. Spots were transmitted in compass dire~tions (e.g., West 500 South 200) 
and were passed to ROBISON in standard terminology. This method l although 
certainly not highly refined or very new~ proved effectivee 

(2) A problem en~ountered with ROBISON was her limited magazine capa­
city. To help alleviate the logistics problems which could have ensued from 

DmmGllADED AT 3 YEAR INTERVALS 
DEv1ASSIFIED AFTER 12 YEARS 
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t.his, a. m: :.w:ture of VT and AAC anrnunition was us.::d on H & I missions I with AAe 
being used on high explosive call fire missions. 

(3) Of 47 rounds of illumination fired an estimated 21 were duds, in­
dicating an inherent problem in the 5"/54 illumination projectile. 

b. USS WASHOE COUNTY (LST .• 1165. WASHOE COUNTY fired a total of , NGFS 
mi~sions eX'flending 977 rounds 0 I ISO caliber arnmunHion (mixed He and VT) 
and 155 rounds of l06Ml'I recoiJ.ess rifle arr.muni tion. 2 missions were fired 
as neutrali7,ation fires ~ 2 missions as H & I fires. in support of BLT 1/5 and 
one mission as counterbattery fire when WASHOE COu}ITY was subjected to mortar 
and small arms attack. Subsequent aerial recon confirmed one VC killed and 
one mortar destroyed. Only problem encountered was miscellaneous damage to 
windshields, light bulbs» etc. 9 due to the force of the ONTOS. 

c. USS HENRY COUNTY (LST-82b). HENRY COUNTY fired 3 NGFS miss'ions ex­
pending 3899 rounds of 40MM and 200 rounds of l06MM recoiless rifle ammunition. 
All missions were fired as neutralization fire. No difficulties were·encountered 
other than miscellaneous light bulbs, windshields$ etc o , broken due to firing of 
ONTOS. 

d. Naval gunfire support in general was highly effective. 

4. Air SUPEort • 

a. Air Oper~tions 

(1) General. Air operations .cor:'ltllenced at 0500H on 26 March 1966 and 
ceased at Ih.30H on 6 April 1966. 

(2) Cont!ol of air remained afloat throughout the entire operation. 
The first CAS -aircraft. reported on station at 0600H. Air support from the 
USS HANCOCK and the USS1UTTY HAWK was consldered excellent and the amphibious 
force was never without CflS during daylight hours or- CAS on c all during the 
night, when the tactical situation di.ctated. 

(3) Armed HUlE8,~ both Mar:lne and U. S. Army~ we~~e used for escort of 
helos and boat.s. They proved invaluable for boat escor"~ in that they were 
able to suppress sma~l arms fire from the banks of the rivers in ver,r close 
proximity to the bo'ats. ArmprJ HUlEs are considered an absolute necessity for 
operations in the RUNG SAT SPECIAL ZONE (RSSZ), md in river operations else-
w~re. -

(4) The use of Air Force L-l9 t s for l"AC(A) also proved to be an in­
valuable asset due· to their Hr-st-hand know;'ecl.ge of the RSSZ. Absence of in­
country FAC(A) or TAC(A) on stati0n during the hours of daylight in the RSSZ 
or in other areas sim.i.lar in topography "TOuld be a severe handicap and would 
degrade the fast reaction close air support capability. 

2 
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(5) U. S. Arrr({ Mohawk aircraft fle\-T numerous nightly SIAR/IR missions, 
from 26 March until 4 April. The intelligence gathered from these flights was 
extremely helpful towards more efficient utilization of all supporting arms, 

(6) Communications in the TACC for t he overall operations were con­
-1 vary marginal at best. The:re w..;,re times of rood oommunioations and 
,ien communications were r:ompletely unsati~.factory. TAOO attributes 

'~i1(1 communications problems primar:1.1y t.o :\.nsuffic:l. ent/antiquated equipment. 
It appears an LPH is not geared to support a staff and an amphibious opera-
tion of this magnitude and duration. ' 

(7) Coordina'tion a no c.oopere.tion within the SACC between TACO and SAC 
were outstanding. Some probloms in coordinntlon arose when the FSOC was 
establiBhed sho~e due to a lack of artUlery fir.ing information being passed 
to the SACC afloat by the TAOP ashore. 

b. Stat,istics 

Number of CAS misa1on8 
Number of CAS aircraft UBed 
Tons of bombs dropped 
Number of rookoto fired 
Number or Nnpnlm droppeo 
Number of H:r- Forcf. (FAe (A) m1IHlioni! 
Number of Search/Destroy and eSMrt miBBlona, 

flown by Marin9 and ArrrJ¥ mI1E~ 
Number of SIAR/IR reoomi f1iCht.~; 
Number of Tactioal Air Fl.equ~ats received 
Number of Taotical Air Requ~8tB flown 
Ho lioopter supply e ('Irtit't!~ 
Hal1copter trlll'\llport SOT tim) 
Helicopter ~vncuntion 8ortl~A 
He1i~opte:r a.drrl1.nistro.ttv(1 !lort106 
Ton~. of equ1pmont Im1 flupplieiJ put MhO't~ ~ 

by he1iClcp-te:r 
Troops put a'Jhorf! by h~l:tc.opt..f):r' 
Trooptl moved point) to ped nt. lit,h(,~f.' 

149 
410 
~OS 

463l 
13l. 
44 
22 
20 
2~ 
25 

1034 
1706 
116 
67 ' 

60 
U83 
11956 D06) tr. S./1217 

ATIVN) 676 Baolc .. 
load to LPil 

179 

c. O,)rrllMYlt.tt. 111'1' OPOt(\t1(ltI~ w(\ro vor·~ l;;rrlooth. Tho'((> WeI''' moments, of 
frulltl"Fl'tr'on-aU:a-to ooml1lun1cntAC'ln:.l ()lootl'onio br"nkdowI'H\ nno unfllmiliarHy 
wHh o().ll sir,m) nncl freQ.nonc10')' Th~ j Q~t.~l" WlHl OI/(l'tCIOIIll'l only n!'tC'lr A dosrM 
or OOI'IP'r"\')trlt.M '111M UM(,pt~d~ tt"1 ~.I,' 1~1v'ihP, ffhI'lIH'>n"tlltl in l.htl oll'UI.Y', Oivins 
tr()Clunno1.Ml :1.n th6 CltHU' itl An 1.I.~'Of)lHf'~l frH,t.fmfl \.'Y iloll ~r~~,,~O\mt,'i';Y fOf'OU. 

tion. 
(1) E:x.ploH. to t htl ,fullMJi, 411 in'Hoountry ,t'Ol'OOtl :1.n t.hiEl type! of opora-
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(2) Much more 1ia:~Bon with for.::e~ in"l,:,lved e.specially' at, the working 
level" prior to start of C'lperl'ltion:71 $ k .iron (mt· coordinating and control pro­
cedur€'s. Due to the ahort p+J.Ulning period" t,he fact. that some forces assigned 
did not rel".dezvous until D-l, and the initial disi:·ances between TG 76.,. and 
in-oountry forces, euf'ficient pre-operation 118.1 son was not achieved. 

(3) The SIF acquire and maintain a TAC(A)/TAO/ESrjORT capability on 
board the LPH. 

e. Number of refuels made on board PRINCETON' of attached aircraft weres 

Activity Refuels 

HMM 362 
HMM 164 
VMO 2 
LPH 5 

f. ·Gallons of AV GAS Dispensed: 5ls 287 

g. Gallons of Jp-5 Dispensed: 16 j 174 

h. Gallons of AV LUBE Dispensed: 1,080 

i. No in country aircraft were serviceda 

I Mlblllllill 
DECLASSIFIED 
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cmUmNICA'l'ImlS 

1. Cmmnurt'ication support for Op':!ra'L.:l·;n ,·j·AC'l.STAY w,qs highly effeotive and reliable. 
A large vo'!ume of high precedence ~Jra,<'f::.. w·~s handled in such a manner as to en­
sure positive controL of all pah'::cs :-; t.he operation. A vital factor in the 
effectiveness of the support was the t:Ee of the USS ELDORADO as communications 
relay station. 

2. The ELDORADO provi.ded the fall owi 11['; rarvi ces' to the task group: 

a. Assumed distregs euard~. 

b. Aeti vated a ta.sk croup broar.:l.)D.:.<:. 'iV'hi. ')li becG.rno;- the r.r imary means for the 
ships t.o racei ve traffic frorn CATF' 0 

c. Aoti vated iii ta . .,k g1'OUp Orestes c:1r::Jui t fl':'lr I'lhip/shore relay and ship/ 
ship communications. This cjJ'cuH was utili 7.E'd by CATF to send and reo. 
c\''\1 vt:. flash and immediatt. traffic to and fI'om the ships. 

d. Activated LPH/AGC ROMULUS ful! d1lplex fiATT terPli.nat1on for sh1p/ahol'e 
l'elay and inputs to theta.~k e;roup bl'oadcac't.,. 

e. Provided ROMULUS .rull duplex RA'T'T ,.:hanne:'_ V1ith COMUSMACV. 

g. AS<J',l,T(jecl GROT guard fOT /'l.ll .:;:hip:. an-:1 nFl'IT C'Jatd for those ships re .. 
que sl.ine 'it.. 

h. ProVided baokUp euo.rd on CTF 11 SOrest.'?;:< elr cuit for PRINCE1'ON. 

3. T hEl addition of the El.DORADO t.: t.iJO',ar·k eJ')df' ~ ~ lcwp.d the PRINCETON to make 
necessary equipment D~'·ail8.b:(; f~r nLr.~ NG7 ,tmd lana:inc fOTC"" 1.\.se as well as 
providine bacK up equipment fer ~rn~:rC('1n.;:le~,. WHh·y;)t .. ar. AGC :in the task group, 
t.he PRINCETON 3SFl e qu'J..J,:.me nt, 'l>rou:!.d haVt) r,.:.,<;n 3at:'.lTat,,~d "rith no additional units 
available irl CM~' or ~qu'l.pmMLt f,'J.1.111r·'~o 'ft,.) j riC. ;,o)r)monuod that a m..tnimwn of 
'L,,~o ssn equi!)mMltJ :> br. (·.dcie,:l t.(') (,~W pmHC'~:').'ON a'! 1 ~),,()n:h 

l~. DClat c\',)n1nn,nica T·::.on<; ""(~H ex,:!:'-", hnt.· throuGhout '\:.h(;· Opcl'Elt.ion. Due to the 
lack o.r pv:rt.able equipmC!nt. aVl}l}nbi A f0'r ',lS€' l.n the b(.n":,f;~ small transceivers 
were p'J.rcha,~,ed for int~r~boa.l, US!). C :'I!l~::~dl.~.~:i Il[; the tJrpo of operations the boats 
would be itlV01,,~cl it'.,9 it wnl' rl.~,~i\j"ct ~.hrit> t>u~h l:.'cat.';hilUld have a radio with 
which to comnfJ.nicFit.c with thr· c.:rnJTl.1nd b.::'a~. 0 The t::,nnsc~i vor's 'VlOl'A mainly used 
in tho '1'1 vcr Msaul t ~om':)Y~ 0 7h~\', U'.'I;' p:r.:)vod t.o t), hir.hly beneficial to the 
!.'UCCEl<':3 of the Tl Vbr assault op/HaL)l":'!l Gna~11r.e t.h~l (.0nvoy cOmn'landel' to main .. 
tain posH:! \,~ contT'O~lof 011 his b:'fL 'jS. It. ts I'M'.'Inrnended that such radios be 
provided for a:l similar t.ype opGratilma. 
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1. Due 'to the nature ot the ope,.ra.&:jion~.9 itJ was ne .. ~IHc~sary to pro'V1de the task 

group w1t.h supplies not n01'1ll&1Jy c9.!'I'ied. Tht3 oonsi,<lted of augment.ing the 

ships I small arms allow6nce with 90d1 t.i';'\n9:.l. a\ltomatic weapons. and providing 

tU\:f ships v!.th sand "t.ai~, 11tility uniro'rm~., r::.ak sult~, and additional small 

arms ammuni ticln. 

2.· Logistic sllpport. to t.he LST ,'" moored upstr09aJ1l in the SOIRAP RIVER was 

accomplished in the .fol~I)!.nn.g mannerg-

a. ~. Not, Req',ure.d. 

b. ~. Due to the e:Uti.n~ nat.Hre of ·th,:· SOTRAP "!vaporatot:;s were operated 

only as requirod. The!.CU wa.s used to deU-/e-r 9000 gallonlili of water 

daily from ships in the a;«.,ault an.:horapso to 'the LSr IS enabling them to provide the 

ltlarines ashore with fresh water· and to supply minimum ships' needs. ' 

c. Suppliee and Rations. Store", for t h~ 1ST', far ',lpstream were picked up 

from replen1ahliient ahipsand transi'erred upstream on available assault craft. 

3. The LST IS were preloaded with thre":t day,,: ~uppl1es of' rations, ammunition, and 

radio batteries. These were used 'to re"mpp1y the landing force units shore. 

4. The followine logistic support. wa.s pr<)v'5.dl~d from TG 73.S resources: 

AO 24 and 29 March, 2 and ; April, AF 31 M:trch and .3 AprilJ AKS 4 April; AE 28 

March and 2 April. The, 1:lrd M.ng crit.eria. in 3~herJu::J..ne t.he AO t s was the AVGAS 

usage rate of t.he LPH. ROBISON an~l llEISS;.:erp. t''Jpped off from task group re­

souroes. 

5. It was· fOund that P'RIBREPS are "loW'EtC' than mmEPS., However in an amphibious 

operation it often becomes necessary to make use of PHIBREPS. Ships in general 

are not free to leave the AOA for t.he long per-LA ne~f'i"sitated by UNREPS. 
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1. Discussion 

a. JACKSl'AY produced 209 HEDEVACS. There wert; 5 KIA, 31 WIA and 178 
non-combat injuries and illnesses> and 2 MIA, for a total casualty figure 
of 216. 

b. On the day of initial assault 40 ma:r~nes Here evacuated because 
of heat exhaustion. This had been anticipat.ed. All were returned to 
action within it few hours. For the entiJ'o ,:,per-ation there were 55 cases 
of heat exhaustion. 

c. There were 60 marines evacuated because of foot problems~· caused 
by feet being constantly wet. A~thouCh many of these were labeled Immer­
sion Foot" all cleared promptly with cleaning and drying and most returned 
to duty within 48 hours. 

d. The rapidity of helicopter evacuation was directly responsible 
for the saving of the lives of four- casuahies. 

e. There we.re 18 casualties 6vacuated from PRINCETON either to the 
36th Field Evacuation Hospital.~ VUNG TAU or dirfJ~tly to SAIGON. The VUNO 
TAU hospital had just been e:rect.ed and waE: able to provide nurs:ing care 
only. . 

.f. The physical arrangement of medical spaces in PRINCETON met the 
needs very wol1. It was necessary to augment the ship's medical depart­
nlent with a 5ur'p;ic;al te&rn hastily assemb:J.od from the staff of USS REPOSE, 
and with do.}t"r'c, and '=..orpsmen from the embarked BLT. The embarked 
Surgical .oJ.OCK uelonging to the Surgical Team at· Yokosuka was opened and 
used. The shipvs organj.c medic.al supplies and equipment along would have 
been inadequate for· this or similar operationso 

g. Sixty (60) units of whole blood we::re d:r.swn from the ship's crew. 
Blood which Wa$ ol'1.g:tna:J.ly procured for REPOSE was diverted to PRINCETON 
near DP.NANG. There W8:re 42um.1,s (If blood (;::,oss-ma't,ched and 26 trans­
fusions were performed. 

ho Ten (10) major sm:gical operations wert3 l:.erfonned. 

i. Stat.i.s~ics 

(:!..) Number of Medi':;al Evacueo=,:' 
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(2) Wounded in Action~ 31 

(a) Gunshot woundsg 8 

(b) Shrapnel wounds~ 23 

(3) Killed in Action~ 5 

(a) By gunshot~ 2 

(b) By shrapnel~ 3 

(4) Missing in Action~ 2 

(5) Non Combatant Injuries~ 178 

(a) Heat prostration~ 55 

(b) Foot problems~ 60 

!. Immersion foots 35 

g" CellulHiB~ 25 

(0) Oastroenteritisz 16 

(d) Laceratlons~ 13 

(e) Muscle 6pra:i.n/stra.:i.n~ 16 

(r) Skjn - bug bites~ 5 

(r,) Foreir,n body in ey€,~ :3 

(h) Ear infoction~ J 

(1) Vonereal di88aBe~ 2 

(j) Dental probloms~ 2 

(k) Fractured'ringer~ ] 

(1) Rope burn~ 1 

(m) Concussion~ 1 
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2. Lessons Learned. Certain facts emerge from the experience gained in 
JACKSTAY and fromprior operati.ons involving both PRINCETON and VALLEY 
FORGE. Observations made on REPOSE reinforce these facts. 

a. ARO/SLF amphibious assaults generate enough casue.l.ties to warrant 
the presence on board the LPH of a Surgical Team and a Surgical Block. 

b. The ship's medical officer must procure certain items of medical 
supply far in excess of his usual stock as established in his I.O.L. 

o. Minimum spnce requirements for casualty management area 

(1) Large, open p lighted space for inttial reception, 'sorling, 
registering, stripping casualties. Only most urgent resuscitation starts 
here. . 

(2) Large, open, well-lighted room where resuscitation is given> 
wounds oarefully examined~ records opened, casualties washed and prepared 
for~urgeryJ and minor wounds debrided and dressed. In this room are 
suction.~ oxygen, I. V. fluids, dressines, antibiotics, tetanus toxoid, and 
tracheotomy, cut-down, catheterization, chest tub~, nnd minor debridement 
sterile sets and kits. Marine field-type portable lights, 8uotion, collap­
sible I.V. poles and sawhorses for litters work woll here. 

(3) Two operating rooms with anesthesia machine!, These permit two 
teams to work simultaneously. Non-explosive gasses, as Penthrane and 
Halothane, are recommended. 

(4) X-ray facilities, both fixed and portable. 

(5) Laboratory facilities for cross-matching~ blood counts, and 
urinalysis. 

(6) A ward for the more seriously wounded and ill. A berthing 
compartment for the less seriously hurt and ill. 

d. It is most important that the medical officor concernod bo fully 
informed durine a1.1 stages of planning for an operation. When Surgical 
Teams art) to be used they m1.:..st be brought aboard sufficiently in advance 
of tho operation to get eqUipment and supplies prepared and to rehearse 
the mechanisms of casualty managemont. Without sufficient advance infor­
mation from those planning military operation8~ a medical department can 
find itself badly under-equipped tmd under-supplied. 

e. Tho chain of modical evacuation must bo firmly established prior 
to an operation. Tho LPH cannot hold casualties aboard long, but must 
clear beds to mako room for more casualties. 
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f. Blood must be procured in advance of the assault, either from the 
crew or from outlets of the 406th Laboratory (SAIGON, NHA TRANG, or 0 
Medical Company at DANANG). 

g. If, during hostile action directed aeainst the LPH, or because of 
.. operational accident the sick bay spaces were destroyed, the ability to 
give adequate care to seriously injured casualties would be lost. The 
ship's battle dressing stations are only what their name implies. 
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PSY WAR/CIVIC ACTION ACTIVITY 

Broadcast over entil'e R'.lllg Sat Special Zone s imul taneous wi th initial 
landings 26 March 1966. Broadcast warned people in small boats to get out 
into middle of designated streams so they could be checked and not strafed 
or bombed. Tape was prepared planes ide by VNN personnel. Mission flown 
by 5th Air Commando Squadl'on~ Psy War Detachment. 

2. Broadcasts Ashore,: Total 2.. 

Broadcast vicinity of CAN GIO. Dl'oadcast told people to return to 
CAN 010, to stay near thai!' homes during daytime and in their homes at 
night. Broadcasts made 26 March 1966. 

3. Broadcasts from patrol craf~~ Total 2,. 

Broadcasts made from patrol craft (WPB and PCF) on river stations 
on 28~ 29 and 30 March and 11 and 5 April. The br0adcaats on evenings 
of 28 and 29 March and 4 April were harassment broadcasts all night long 
usinC a noise maker (curdler). The broadcasts on the mornings of 30 March 
and 5 April wor€; of about one hour duration., -warning innocent poople that 
b~ttle wa.s still going on, not to fish~ cut wood~ or farm in thaaroa, and 
to clea.r the area immediately. Tapes \-;ere also prepared for Pat:r<ol Craft 
on river- stations to be used to hail small boats alongside and to explain 
the operation and the requirements necessitating their being stopped. 

4. Leaflet Drops.~ Total 1h. 1?O:oOOJ Leaflet8,~ 120~OOO Safe Oonduct Passes. 

All leaflet drops were made frcm h810s attached to USS PRINCETON. The 
initial drop on 26 March was f;imultane :Jus with the landings and was ove'r 
the area of the landings. The lean.ete informed -:.he people who the military 
personnel were, \'lhat the citizens must do to av.:.id bfJing harmed~ asked the 
citizens to cooperate and pO.ir;t out, VC~ cadre8~ Cac.h08 9 booby tr'apsj mines, 
etc.; and told VGl'<'ho .. rished to surrerlder what, they had to do and where. 
All leaflets for this operation we:l"'e pt'c,pe.red in SAIGON before operation 
and produced by USS PRINCETON Pr.int Shop_ Ail safe conduct passes were 
brought from SAIGON and are the only offie ially ree cgni zed document. 

50 Civic ACT,ion Pr()~~!::~,: 

a. Na.vy and Ma:·ine Medical/Dental/Civic Action teams made up of 
personnel from 811: a.nd from Task For"e ships went ashore at CAN 010 
(29 l~arch) j LY NHON (30 Mar'ch). QUAN XUYEN (31 Harch) and DONG HOA (5 April) 
to administer Medical/Dontal assistance and distribute gifts of food, toys, 
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DEClASSIFIED A.t"TER 12 YEARS 

DOD DIR 5200.10 

DECLASSIFIED 

Enclosure (7) 
SEORET 



• 

DECLASSIFIED 

SECRET 

soap, vitamir,s, etc. pictures were taken~ with polaroid cameras, ot 
family groups and given to the families as momentos. Approximatel1 
1600 personlS were treated medically and approximately 10$0 teeth were 
extraoted. VN village medical personnel received training and were 
given medioal and dental instrwnen+,s and suppl.:i.es. 

C, BLT 1/$ personnel distributed gifts o!food j toys, soap, etc. 
to the villagers with whom they came ::.:n contact. BLT personnel at QUAN 
XUYEN gave many ot their arran" boxes to the vi.llagers tor home repairs. 

c. VNN LSM 402 with VNN Psy War/Mtldical personnel embarked arrived 
at TANH THOM HIEP on 2 April to work with pe~ple of that area, ,treating 
the sick and distributing gUts of food and olothing and p .. -inted matter 
or various types. 

d. PsyWar/Beach Jumper PQ~~onnel working with broadcasts on patrol 
craft conducted people-to-people civic ac~ion work by distributing gifts 
and by rendering minor medical assi.stance ,when nee.ded to junks stopped 
tor ~ue8t1oning. 
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1. ~Plic At.t~re Qrawzation. Co::i&TLIl.nd lnionn.o.t.!.on lhlreaus were establiflhed a£lor.'~ ",0 eo.;);rdinate mf!.i tal')" and oivilian cove.rage ot the operation and fI.shore to ettect olUl'anOt. and rel,,&st of :1.nformat1on in Sligon. . 
2. Embarkation or Media Re,p.rellentatives. Five eivilian newsmen, representing .NBC .. ~AP &lid §'"tars and-rrt:c'lpe;-;WQ?;embar,ked .. in Flagship PRINCETON on D-.3. , Eight,een others ~ i.noluding ABC··T'l), UP'!~' ·ft,eu.ters,~ Navy Times and nUlll8r'OUS . individua.l agencieb, lol'ere omba:rkod on da.;r13 Rubsequ9nt to D .. Day. Newsmen covEll"ed €"ilr.f8C:G &nd halo aS~&.':llt'S~ r-iver l.'indings v special ambush teams, shi.pboard ao'th1.t:tss snd t.rcop moyem~nt·6 ashor~. NBO,,·TV' crew ot . three 1'e .. ma.in&d .... lth task fONt; !:'>r signt.. cay~.9 atH)oting 3200 feat-of color motion piCiture X'ill'll, incl\:.d:lntJ in ":.erv!.o',,' wI '":.h Na:vy ,.nd Mar-ins COTMl8nders of' the pperet:.1,Q'l. Ne'Wsm-an wert) briefad ~n acl\,enio-O on t.wo occasions by operational brie:f'1ng teslrm. 

3. Em~_~~~~!!1~rl..fAO.J:~~~~ 'l'i",e follouing }1are embarked for special projects$ CHIlWO SEASIA C~,l:')!' Still 'J:·e£l.m.~ tlArler'!cltn Navy in Viet­ruun" Color Motion r-.Lcture l'eam$ CINCPACFL'l' Ho1j:i.le .R~dio Team and an AFRTS Repo1'tel". 11', ad~'l tior." cl CINCPACF1T Hobile Photo Unit and a Marine ISO Team augmented the reg-111&r CIB afloa.t. 

4. Release l'f J.nl'o"(nlat.,i",;}. GIa .iiI .. ).'.·.· ,nbrr,jtt.!.d d~ily advance and wrapup T'ele~se-;-b'y-rr;eBsagetC7C~B dbilot'c. F IA:d·ure ma'c,cr-i&l a.nd audio interviews and spClt nE'~a acc·ou.r.";,s also l('e:re ~.UL)1I1.1.'~t·ad along wi t.h bla6k and white and color still and bldck !.rId .1hi te 7.ot:.:ion pict'ill"£: J.·hij"t,og.r.apl\Y.COHUSMACV released th~ initia:l fltory or. D.tt6:,y~ ·'N'.:d:v5rlg "the }.'1"2·viously'etfeotive ground rule of 'withholding infOTm'itt.ion en operaticms until significant contact wHh'the O.lHfV+ is m::d~. D;;l",U;y helc· fligi.l·t~ to Saigon with press ltlL.terial E.1/SU.'(o£ld the tlmaHnssD of f!Up~,~.emt:1-1+.al r>hot.ographic and featurG release.r.. FHTNC W5.S an ,'ldo=.~ on 1:1:3. m".iSs,agt)EI ~'ontair,:\ .. ng cleared. t.exts of released mat,erial. 

5. Pr~S!!. B.t.:!:~~~~~ S~,:!J~\:,].. 0;) :t'OT2" O';:,~",$;iQn9'J NBVY ~nd Marine opera ... tional officers t:.nr.1 c:cmmander~ Etpp'GaNJ. in PSTS,:·!l'. t.o brIef t.he prEIss and anawEir questions at the. cl1~,ly 1700H JUSPAO ·b:ie.fings in Saigon. 

6. EvaluaM.,)n cf PAO Crf'",o.,:t'~g~'6 Jr,:'l.Ud.J. JI'Jp';;ctf!. i:J.dlct:.t~. that JACKSTAY was the maJoru·wS;;t:-<~.tor:Y-i:ep;)i:·SI.!d \n the llN!S rr,ed:ta f'ron .. D~Day to n+J. Banner headli.n"'~ "he:. ... ~ fe~,t\lre"" i:1 n~, 1·~1a3'. "';,hrH; K·~~~r s";.Gt.eaidc newspapers, the 1011 Angeles Til'l1:B,~ iJ V;.\(-:nington E"vening C·:a:.-' Slid HdlHdelphia Bulletin. A major po:'t1.cm cf the Sunday,? 2? M~:r~h.') NDG~'I"'J F'rad: M.:-G·~e show was devoted to th~ optll"at:i.(.f!j &.nd !;.egmel'lt.s wf;,':"e J'epea'!.!'!d ~r. 28 and 29 Maroh on NBCI;iI HUi1t.lay ... ,B:dnk,ley ne'.I's tJ1'Og":J.fI1. P:tcl.f~,c Start.>. .s,nd Str"lpeE 9.nd Saigon lIt3wsp.:.pe:re i':ln .... od dai"ly stO:;:"~'3 Md pr.ctographs and Armed Forces RE.dio fcat.ur.ad daily f'E"po:rte on th;> op~rati. ... r! th:roughout. its duration. 
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7. b AtIIdIottbeneVl Md1&',rapresentatbi'es f:)r transportat1on were 
orteD1Ja,:t~.l.l'_ raq$ •• r.ta tor both helos and boata generated 
bt.7t.he t&=tioa.l dtu&t1on. I~ any Qp$r"l.ti(')n WMre conside2'a.ble prEIss 
interest 11 fore .. en, it wO'1l1d be highly desit'3.ble t·o pr\)V1d.e the cm with 
a helicopter _paoific-ally a..ian.-tAd tor pr'!SlI uae. 
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DIS'l'lLLIrKl OPERA'! ION~ IN RrJF.RS 

1. Dl&til11ng opaY.'8t.lona in the RUNG SA!l' J'ivor,~ appeared to pose no 
inourruount.llble problem.~ to the ships ir:"('I~.V't:'d ,.' ROBISON, HENRY CTY, 
and WASHOE CTY" ROBI.30H was 9.oJ.€ t.o fiupport her- wat~r needs quite 
adequAtely. Tho 'two L':;T' 8 1 whicn prov~ded ~nteT"to marines on the. 
'be~c.h us well 88 t,,) their own crews, "were short on water, but this 
Wa.H not in bClth ca.SGS dir·ect.ly oUr': tCI unlqu£J p:(obJ.eJr.s in d1stillat;5.on. 

a. No r.eciuction in qutil~ t~r WitS, nO":.Ad. 

b. l~hl"rlrlaticn of t'lO'tsble W.tter' waf, lr"~r,,,as8<i ruld feed rat·e' was 
Glowed giving in·~reased ~,ai~9r t..eIl;'po;~ature. 11' j'6a8H:le.~ water was 
allowed t,o Gottle ir. 1.h~ t.!'m\(':: fe.r twr, vT thr6\) days pl'icr to use. 

c·. ROBISON ropGrt.eri kelp lnsu('tbn f.c:faincr· iOl'cin& shut down 
for an hour ~ 8.."'Id all .sh'1.ps ¢b5~,r'V",d >:iilt. deplJBi t.~ \;Mch could prove 
to be fI. probleM in o;.<'tellc!.t'Jd (lper(l:/jion~ r..& :'It d.1.6tn vTASHOE OTY's case. 

d. No redh~.tion iii pj,pr;~, ,:l'il.'t::ty WQ~' :,1r;'"eCi by q,OBISON lI and 
HENRY cn :l:up,nteci a .lO;b il'lCrE;[.':." :·'.'t:"i' H\.t.e:l, c[t[Jaci ty. WASHOE OTY, 
em the other h.:;nd l ~t:..:·ted t.o IIU-l~.:e watcr :.1\ +:he SOIRAP.I' but considered 
tho sediment Ie-vEIl to,' klgtl .~Iid, ~l'.ut 0("vr.1 t.€T plant except for emergencies. 
The wa.ter situRtlon foI' both I,S':'r S WB.E t3as'::d by t.he use of the attached 
LCU as a mohil.e .,j·ater bal<ge> f"um(nng W'8,t,e:r to tht; 5hips .from her own 
tanks on a d~\:lly wator. shuttle. 

e. RC1[lISOll diflt.ilied rive)" ,,·at.'.:r' fl.'r eigh';, .lays; HENRY 01'Y distilled 
"a.tec i'O:t' ,~}ev.:m (byE. n.s lll;'('&ie(~ ir. :...dditi(:n to tne 'v;ratt9l' provided by 
the LOG 0 vil\SHCif C'lT) howev·.::r. simt ~OT/m her pi Ant on Dt-J and distilled 
only \i'hen in (Qct.reme ne'::o of w~.t/eT'. 

f.. ROBISON ~s equ1.ppoo with DOCT,~2 C.l,df'S low pressure double effect, 
single shell fla::h typ~ 0 Hr.NRY C'I'Y has livapor C0n1pN5Siontl type plant; 
WASHOE eTY type not" rep·:,rt.eii. 
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LESSONS tEARNED 

COMPtrIBREADYGROUP 

SUBJECT::-

MAJOR:: AYlPHIBIOUS READY 'GROUP 

}UNOR~ STAFF CAPABILITY FOR EXTENDED OPERATIONS 

- - - - - - - - - - - - - - - - - - - - - - - - .- - - - - - - - - -.- - - - - - --
DISCUSSION~ 

The ARG Staff consisted of 9 officer·g and :~,) enlisted during this operation. The Staff had bee.n ta11o:red to condud, T'aid-typ~ operations of the BATTEN DOWN type l1he:re the sus t.ained peak effort "Ta':l li mit(1d to ? or 3 days I planning was fairly unilateral" and requirement::; foC' Ha.i~:on~ :i.ntelHgence gathering" and ('oordination were gene:rally R!'lall. 

JACKSTAY, on the other hand, 'jnvolv~d a majo,~ Staff operational effort of 12 days, involved extensj.ve planning on,~>:)orrli nation with in-oountry forces and additional ships" recon t:ripS.9 anc'. r~qu:i"(:me:1t8 fjr lia:lson officers at Saigon and SuMo Hhen the major peort.ion of thE' St,lff .JaS at sea during the plan­nine phases. TIl addition, .JACKSTAY was !Jelt, one .:onti nIJ.01).;': operation, but a series of evolutj "'m.; each involving separat.e plfJnning ~ coordination and execution. The • OTa 76.5 Staff wa.s &.everely taxed by the r£qui~ement placed upon it by JAOKSTAY. 
LESSON LRARNr.D~ ------_._-, 

Fo:r operations such as JACKSTAY provide aueraent.ation from other PHIBFOR­SEVEHTHFI,T I:ources in order to insure that adequat.e 8xperienc~d personnel are available on the eTG 76S Staff for a lone pul1. 
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SUBJECT: 

DECLASSIFIED 

LESSONS LEARNED 

COMPHIBREADYGROUP 

MAJOR: AMPHIBIOVS READY GROUP 

MINOR: HEI..o REQUIREHENTS 

~----------------------------------------
DISCUSSION: 

The HMM )62 helos embarked in PRINCETON were augmented for this operation 
with 2 Marine UH-lE for troop support and 2 Marine CH-46 tor heavy lifts. 
This augmentation improved the capability of the ARG/SLF to provide all types 
or troop support on & limited baai~. 

LESSON LEARNEDs 
. . 

Provide 2 heavy Urt helos and 4 UHk,lE armed helos to the HMM embarked in 
ARG/SIF. . . 

DOWNGRADED AT 3 YEAR INTERVALS; 
DECLASSIFIED AFTER 12 YEARS 
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CONFIDENTIAL 

LESSONS LEARNED 

COHPHIBREADYGROtTP 

SUBJECT: 

MAJOR~ RIVER OPERATIONS 

MINOR~ C011POSlnON OF ARG 

---------------------------------~--------
DISCUSSION~ 

To C3.'!"r-y the array of LeW 81' pat 1'01, escort ~ and MiS boats which the ARG 
will have to include if it is to have a flexible capability to conduct river 
as well as other types of amphibious operations, the composition should be 
changed to an LPH.\I LPD" LSD mix. Not only d')8S this provide more well deck 
space for additional boats but it also pro~ri.des all three ships with the helo 
lift capability. This will enable a mere flex!.ble approach to operational 
planning and will eliminate the bu.gaboo of per H-HoUl boat transfers which can. 
if the weather is bad, delay a planned landing. 

LESSOH LEARNED~ 

As sign LPD to ARO vice ABi. 
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CONFIDENTIAL 

LESSON Ll<.:ARNED 

COMPHIBRE~DYGROUP 

SUBJECT: 

MAJOR: RIVER OPERATIONS 

MINOR: REQUIREMENT FOR 1ST Us 

(A) Hydrographic features forced the LPH to operate from proposed H~s at dis­tances varying from 12 to 27ndles. For this reason and also because of t.he lack of a sufficient number of suitable landing zones in the swampy terrain, landing by boats based on 1STs anchored up river became the primary means of penetrating the deeper regions of the RUNG SAT. In addition, the deep draft APA/LSD could not get close enough to the action to per-form the normal functions of peS/Boat Haven" etc. 
(B) LSTs were the key to the success in }1enetrating the RUNG SAT. Their shallow draft enabled them to move up the SOrRAP RIVER and take station to support boat convoysj provide fire support and furnish provisions and water to the Marines. They served as a mobile, up.·ri "e1" base from "\-.lhi l~h the boat convoys were able to penetrate the heart of the swamps. By placing Marine ONTOS on their decks .. a significant increas~ in fjTe suppr:>rt. capabi hty TiA" achieved. Lastly I their helo-landing capability made extensive liaison possible between the forces at sea and those up-riv~r~' 

LESSONS LEARNED~ 

When ARG is oommitted to River/Swamp operation provide 1ST's to support up-river campaigns. 
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CONFIDENTIAL 

LESSONS lEARNED 

CONPHIBREADYGROUP 

SUBJECT:; 

MAJOR: RIVER OPERATIONS 

MINOR~ BOAT REQUIREMENTS 

DISCUSSION~ 

The va cannot traverse swampy terrain cn foot any better than canMarines. 
The key to the. VC lnobility in 'the RUNG SAT is the ~mall sampan. Marines using 
assault boats can beat the va at his o'..m game a'1d travel the RUNG SAT at will 
using the inumerable small strea.nv3 for their boats. Further expi01tat10n of 
the RUNG SAT can be done by oonducting operlltic1ns up the streams. ' All faoili-' 
ties discovered in JACKSTAY were invisible from the air or from ~jacent thickets, 
but were all accessible by boat. ' 

LESSON LEARNED: 

Provide the ARG/SLF with assault boats so that the force will have an inherent 
capability to conduct swamp operations. 
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CONFIDENTIAL 

SUBJECT: 

DECLASSIFIED 
.. I ••• ~ ..... _ 

lEsson LEARNED 

COMPHIBREADYGROUP 

MAY OR: RIVER OPE'RATIONS 

MINOR: BOAT REQUIREMENTS 

• 

----------------------------~~---~~
------. 

DISCUSSION: 

The LCM6 was the major factor in TG 76.5 ability to conduct convoy operations 

on the small rivers deep in the R1mG SAT. It is roomy, rugged and offers a degree 

of protection to the troops. While specialized river assault boats are needed to 

protect the boat group, the LCM6 is a fine nucleus for river troop lifts. All 

boats should have a built-in capability to sweep for command-det,onated type river 

mines. ' 

All boats used in river operations were provided with 2 machine guns either 

50 or )0 caliber. Sald bags were used to provide a protective screen for the gun­

ners. A splinter shield: siJJlilaI' to t-hat pro-vided the cO"..<swain would be a help. 

LESsmr IEAmlED: 

(A) Outfit all ARG/amphibious craft with guns I and portable m1nesweeping gear 

capable of sweeping for eommand-detor.ated type mines. 

(B) ProVide armored escort boats Similar to the VNN monitors and/or FOMS to the ARG. 

These boats should also be capable of s~Teeping. 

(C) Provide & protected gunners station or. all a~sault craft. 

(D) Increase ths number of LCM's assigned to ARG by reducing, number of LCVP and 

substituting LCM6. 
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COHFIDE.}''TIfl.L 

lESSONS '!:.EARNED 

COHPHIBHEADYGROUP 

SUBtTECT~ 

MAJOR~ RIVER OPF.RATIONS 

MINOR: BOAT RSQ'JIREHENTS 

-----------------------------------------
DISCUSSION: 

The forces assigned to TO 76.5 did not in .. ::lud;!;.he specialized boats neces­
'38:r-y to conduct river operations. It was nece~,sary to obtain through CTF 115 
VNN minesweepers, VNN Mon:itors and VNilJ FOH~ to protect convoys on the small 
ri vers and USN in .. country force MSBs for SOIRAP river s\<Teepingg LePL's for em­
placement of surveillance/ambush teans ~ and tVPB/Swlft boats for patrolling rivers 
to prevent exfiltration/infiltrat:ion. While this arrangement worked very well, 
it can, because it depends on cooperation ratJher than lllilitary opcon, leave the 
CATF in a precarious position in that he cannot throueh his own resOurces assign 
the necessary support to accomplish his rrdssion. The AnG needs river monitors, 
a minesweeping capability, and patrol boats if it is to be expected to conduct 
river operations. 

LESSON LEARNED~ 

Provide t,he ARG/SLF witt at least. a mimmtun boat suit to conduct effective 
River/swamp oper~tions. 
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SECRET 

SUBJECT: 

DISCUSSION: 

DECLASSIFIED 

IESSONS LEARNED 

C011PHIBREADYGROUP 

MAJOR: RIVER OPERATIONS 

MINOR:: AMBUSH/WRVEILLANCE TEAMS 

The opportunities for us~ of SealjRecon/lIDT personnel for establishing am­
bU8heB and surveillance sites are manifold in an area such as the RUNG SAT. All 
staffs planning for River operations should have'a NAVSORG advisor attached who 
can recommend the best employment of such forces. Also the mission of the UDT 
should be reconsidered to ascertain if training in such operations needs to be 
added to their currioulum. 

LESSON LEARNED: 
i 

(A) Include surveillance/ambush operations in plans for future river/swamp 
operations. 

(B) Provide ARG staff with NAVSORG advisor for special operations. 

(0) Insure UDT are trained and tasked to conduct surveillance operations. 
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CONFIDENTIAL 

LESSONS LEARNED 

CONPHIBRE\DYGROUP 

SUBJECTf 

MAJOR ~ RI1T}<~R OPERATIONS 

MINOn~ ASSAUl'!~CBAFT MINESI..JEEPING 

DTSCUSSI~: 

All boats foT' u~e in ri VOl' ope~'at.lNI'3'Ch()u lcl have the capability' to sweep 
for c011l11land-detonat.ed type mi.n6-s. The 1~in::tleS shodd be 8imple and quickly 
inst.alled and the gear eaclY to st.ream.. The min~'-~ enc:01Jnt~red thus far are 
un&ophlsticated and the gear prov10E'C1 ::hou1d be1;he ·~aJfle. 

LESSON r.EARNED~ . 
Provide amphibious Cl'"B.!'twith simple Mis gear to counter rlVf):r command­

detonated typ~ mine~. 
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CONFIDENTIAL 

LESSONS LEARNED 

C Cl1PHIBREADYGROUP 

SUBJECT:: 

MAJOR:; RIVER OPERATIONS _ 

MINOR~ TRA TNING 

DISCUSSION: 

Trair.:ing in friendly terri tory for r1vE'~~/':I~Tamp operations is necessary in order 

'that boat crews and troops can become familiar -,;dth t.he difficulties of moving in 

such an environment before they have k do it. in a combat 81 tuation. 

LESSON LEARNED: 

Provide an area containinF. dense cove~,:,' and swampy 'te:::wrain to train Navy and 

l-Iarine personnel who are expected to haye to fight in lt~ver/swamp caznpaigns. 
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LESSONS ·;.F.ARNED 

COl1PHIBHEADYGROUP 

SUBJECT: 

HAJOR ~ RIVER OPERATIONS. 

MINOR~ BOAT CREW 1'RA1NHIG 

D:::scussrON~ --
The landine beaches (if such they can be called) used in tho RUNG SAT opera­

tions wore not of the type pictured in classic pictures of amphibious operations. 
The sturdy LCM's pushed their- bOH rampB into the f,wamp thickets a.nd were a.lmost 
hidden from view while landine troops. Such conditions will be oorrunon in most 
swampy regions. 

LESSON'LEARNEDt 

Provide Navy boat c)'"'Elwsw:1th prucM cal experience in river/swamp opera.tions 
in their basic training. 

DOWNGRADED AT 3 YEAR INTERVALS 
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LESSONS lEARNED 

COMPHIBR.EADYGROlJP 

SUBJEOT~ 

MAJOR: RIVER OPERATIONS 

MINOR~ E~rnARKED ADVISORS 

----------------~------------------------
DISCUSSION ~ . 

CTF 115 minesweepers, pat,rol boats ~ patro:' aircraft ~ VNN craft and junk forces, 
wer'e all present in the rivers borderine and CNS8ine the RUNG SAT. In order to 
c00rdinate these forces which were n-:.'t under the cont.rol of CATF, CTF 115 provided 
representatives aboard PRINCETON t.o ensure that thesE' in-country units and TO 76.5 
units did not mutually interfere with one another. Some such system of coordination 
will be highly necessary in any future RlmG SAT or DELTA operations. 

LESSON LEARNED~ 

Insure that ARG/SLF embarks cOl1lpete([~ f'enioI' adv.isors to coordinate with in­
country forces when Del't~/R1ver operati/:'n" are scheduled. 
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t 

LES SON S LEARNED 

COHPHIBREADYOROUP 

SUBJECT:-

MAJOR: NAVAL GUNFIaESUPPORT 

MINOR: Co}lHUNICATIONS 

-------------------~--~--------~~------~~ 

DISCUSSION: 

Difficulty was encountered durinG Operation JACKSTAY and in previous operations 
obtaining information concernine artillery fire missions. This information is vital 
to the Tactical Air Control Center and the Helicopter Direction Cen~er to protect 
friendly aircraft from artillery fire and to provide for maximum use of supporting 
arms with a minimum of restrictive fire plans. There are several solutions to the 
problem: 

a. The most obvious solution is for SACe to monitor the Artillery Conduct of 
Fire Net. Hcwever, in. an LPH, with currently installed equipment" Bufficient FoM fre­
quenoies are not available for this use. 

b •. Methods used in the past have been to ~ass the artillery information to 
SACe over either the Naval Gunfire Control Net or the Tactical Air Request Net. 
Both of these methods have not proved entirel;r satisfactory. This clogs these 
nets unecessarily and as far as the troops in the field are concerned, serious~ 
reduces radio power supply life. 

LESSON IEARNED: 

Sufficient PM equipment must be installed in LPH's to permit monitoring of 
the Conduct of Fire· Net, as well as other PM nets which ground forces are using 
more and more frequent~. 
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LESSONS LEARNED 

COMPHIBREADYGROUP 

SUBJECTs 

MAJOR: COMMAND 

MINOR: COMMUNICATIONS ------ - - - - - - - - - - - -- - - - - - - - - - -- ----- - - -
A. DISCUSSION 

a. The LPH has insufficient installed communications equipment to sup­
port the command organization required for n major sustained operation. 
Excellent support provided by t.he AGe included all long haul ship-to-shore 
communications, net control functions on the Inter Task Force ORESTES net 
and provision of an Inter Task Force JASON Broadcast. In spite of this 
support the LPH was forced to augment her installed equipment by temporarily 
installing AN/ARC 27's and Marine Field UHF Transmitters. 

b. PRINCETON operates with 42 men assigned and was required to operate 
roughly the equivalent number of circuits as a CVS/OVA with 75 to 90 men 
assigned to the OCR Division. By maintaining a minimum of port and star­
board watches and supplementing the division with 2 Radiomen petty officers 
from the AOC 1 handling of traffic and response to voice communications was 
adequate. However, cleaning, equipment maintenance and the administrative 
process of communications including traffic checking and filing were usually , 
forced to be Buspended. 

2. ACTION: 

a. That the LPH allowance of Radiomen be increased by at least one (1) 
RMl, three (3) RM2 and six (6) RM3/RMSN. 

b. That the following additional equipment be permanently installed: 

(1) Five'(S) additional UHF transceivers. It is strongly recommended 
that these be URC 46 1s with SORENSON NO BATRON nOR 40-10A, 28 volt DC power 
supplies. (These were used aboard by the CTF 115 representatives with out. 
standing success), 

(2) Five (5) AN/ARC 27 1s together with power supplies should be 
permanently installed in SACO for TACRON use and one (1) installed in 
PHI-FLY. 

(3) Replace TEM/TeS with at least four 
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