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Encl: (1) COM ARG U.S. Tth Fit ser D-004, CFR1: DEP'ht 3000(01)

, to COM U,S. Tth Flt of 7 Apr 1966
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approved by the cognizant ﬂeat commander. The SOURCE OF THIS
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COMMANDER AMPHIBIOUS READY QROUP
U. 8. SEVENTH FLEET - ¢
USS PRINCETON (LPH 5)
FPFO SAN FRANCISCO 96601

This document obtained unofficially. Source MUST be | gg’%zgﬁg'm
protected. Not to be used as a reference in either official Sert D00k
or unofficial correspondence. Distributed for information 7 April 1966
only.

LASSIFIED

Fromt ous Ready Oroup, U, 8. SEVENTH Fleet
Tot Commander Amphibious Force, U, S, SEVENTH Fleet

Subjt Operation JACKSTAY Post Operation Report; forwarding of (U)

Reft  (a) COMSEVENTHFLT msg 20113LZ MAR 66
b; CTG 76,5 OPORD 328-66
CTG 76,5 msg 2119292 MAR 66 (Msg OPORD 328A-66)

d) H,0. Chart 15,551=50=50
1, Baok round, During the period 26 Maroh through & April Commander Amphibious
Ready Group (CTG 764%) was Commander Amphibious Task Force (CATF) for the oone
duot of Operation JACKSTAY in mcoordance with reference (&), the initiating
direotive,

Enclt 1) Task Organization

Ship=to=-Shore Movement and River Opsrations
Supporting Arms

Communications

Logistics

Mediocal

Pay War/Civic Aotion Aotivity

Publio Affeirs

Dibtilling Operationu in Rivora

L&aab}fb Laarnod S Y

1! AT

—p\o "o~y ONNLETW N

—“ s
Ry

—

2, Mission, The Amphibious Task Force was charged with the responsibility for.“ -

conduoting an amphibious landing in the RUNG SAT SPROIAL ZONE (RSSZ) to locate '
and destroy Viet Cong foroes and bese aroas in order to assist in establishing
positive RVN control over vitel ship ohannels betweon the South China Sea md
the port of SAIGON,

3, Pxooution, The initial auault was oonduotod on the LONG THANH peninsula

with & suriaoe landing of troops and artillery over RED BEAOH (!305hﬁ72) and
& helico ter-borna landing of troope in HLZ ROBIN (¥S113503) and SPARROW

(YSlhBS This was followed by & series of subsidiary landings along the

SRR S e | terassi
DOD DIR 5200,10 L
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rivers and waterways of the RSSZ to conduct search and destroy operations in

a tactical environment believed not encountered by the U, S, Navy since the
river operations of the Civil War, Final withdrawal of troops was accomplished
on 6 and 7 April.

h.

Summary of Significant Events

22 March -

23 March =

24 March -

25 March =

FRINCETON departed Subic Bay, P. I. for CHU LAI/DANANG area

with Commander Amphibious Task Force, CTG 76,5, CAPT J. D.
WESTERVELT, USN embarked to pick up 2 UH=-1E and 2 CH-L6 heli=
copters to augment the SLF capabilities. In‘addition - - ||
in~country prepositioned news media representatives were to be eme
barked. ALAMO, PICKAWAY and MERRICK departed Subic Bay (CO,
ALAMO OTC) for CAM RANH BAY to rendezvous with PRINCETON and
conduct pre D-Day transfers. WEISS departed Subic Bay to

ateam directly to VUNG TAU, South Vietnam,

PRINCETON arrived CHU LAT/DANANG and picked up news media and
augmentation helicopters, CTG 76,5 and CTG 79,5 departed Flage
ship for SAIGON and conference with COMUSMACV, CO, PRINCETON
temporarily assumed CTG 76.5 and departed CHU LAI/DANANG area
for CAM RANH BAY,

PRINCETON UNREPPED from GUADALUPE (A0 32) during the morning

.and conducted pre D-Day transfers with the ALAMO group upon

réndezvous in the CAM RANH BAY area. CTG 76.5 and CTG 79.5
returned to Flagship, Ships departed proceeding out of sight
of land for rendezvous point of all ships off VUNQ TAU, PRINCE-
TON proceeded directly at higher SOA,

TG 76.5 ships including other attached shipping for the opera-
tion arrived at rendezvous point 25 miles off VUNG TAU. COM=
LANSHIPRON ONE and LST CO'S were heloed to PRINCETON for a
briefing on upcoming operations, ROBISON refueled by PRINCE=
TON, CTF 115 representatives were embarked aboard PRINCETON
from VUNG TAU by helicopter, 1 H-3L of HMM 362 developed
engine failure and was lost at sea. No injurles were incur-
red. CTG 76.5 assumed tactical command of all units, Forma-
tion 51 was set up with ROBISON as screen and the LSTs steaming
independently. ALAMO detached at midnight to proceed into A
assault anchorage with other ships following at timed inter-
vals, CTF 115 patrol boats took up their blocking positions
along the SOIRAP, DONG TRANH and IONG TAO to prevent exfil-
tration of VC forces from the RUNG SAT, These forces main-
tained blocking positions throughout the operation altering
stations at times to coincide with Marine movements,

MARINE 7S FYES oy

DECLASSIFIED

SECRET




SECRET

26 March -

gshore. At 1530, 21 surveillance teams composed of SEAL,

27 March =

28 March =
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D-Day. A1l ships in assault positions. UDT personnel from
WEISS landed at RED BEACH (YSOSLL72) in the vieinity of DONG
HOA by CTF 115 armed LCFL prior to H-Hour to perform beach : |
reconnaissance and set up range light system to aid incoming '
boat waves., 0630 was set as H-Four at RED BEACH but was de- .
layed to 0715 due to mechanical failure of 1CM6 and an inop- o
portune thunderstorm which reduced visibility to near zero. o
045 wao set as L-Hour HLZ SPARROW (YS1L351L) located in the o
vicinity of CAN £I0 but delayed to 0720 because of weather. ‘ : o

NOF and CAS prep was conducted at HLZ ROBIN (YS113503) in . S
the vicinity of LONG THANH, LCU landed artillery over RED i

BEACH at 1635 at cecond high tide of the day, HENRY COUNTY
loaded three DNTOS on main deck at VUNG TAU ramp and pre- oo
pared for river operations. NGF coordination was passed

UDY and Marine Recon personnel departed W2ISS and led by
VNN FOMs which performed mireswaeping, vere positioned by
ICPLs along streams north of landing sreas on the LONG THANH
peninsula to provide surveillance and prevent infiltration/ -
exfiltration during the night. Lo

WASHOE COUNTY loaded 2 ONTOS aboard on main deck at VUNG TAU 9
ramp. IST movements’ commenced for river operations with '
HENRY COUNTY proceeding to mouth of SOIRAP where MERRICK

provided 5 LCM6s, 1 salvage boat and 1 LCPL. Upon arrival

. -. HENRY COUNTY, preceded by USN MSB minesweepers, convoyed

the assault crafts up the river to anchorage in the vicinity
of BLUE BEACH (XS5926620). WASHOR COUNTY proceeded to mouth
of SOIRAP, anchored and commenced backloading 2 companies :
of BLT 1/5 over RED BEACH, COMSEVENTHFLT, Admiral HYLAND, R
visited Tlagship and various other units of the task group it
during the afternoon. Phace II of JACKSTAY commenced.

WASHOE COUNTY underway up SOTRAP with 2 companies embarked

for tranafer to FENRY CQUNTY assigned assault boats, A B-52 ‘
ARC LIGWT strike was conducted from 0907 to 0912 in the RUNG y
SAT just east of the VAM SAT river. The strike was followed S
by & landing of 2 companies over BLU% BEACH. A HOWTAR battery

waa helo lifted into HLZ BLUEJAY (X5937563) along with 2 platoons

of provisional rifle company with the WASHOE COUNTY moving into

position opposite the landing zone to support their operation,

One company was lifted into HLZ BLACKBIRD (YS09L565) to the

north of TONG THANH peninsula to conduct search and clear

operations in this area, CiF 115 patrol forces continued

on station encircling the RS3Z area 2L hours a day receiving

occasional small arms fire from the shores. PRINCETON UN~-

REPPED with CACAPON. COMUSMACV, General WESTMORLAND,

MARIKE CORPS EVES GiLY s
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visited Flagship with Adndiral WARD, COMNAVFOR VIETNAY,

1GEN VIEN, Chief of General Staff, RVNAF,and Admiral WUL-
7EN. Included in the party were other Vietnamese and U,

s, officers. He latev vizited CF ashore. An attempt was
made to insert 5 surveillance teams deep into the RUNG SAT
up the SONG DONG TRANH during early evening hours., However,
VC opposition and hydrographic ccnditions hindered these
jnsertions, Three Leams eventualily were inserted.

SECRET

e ———

29 March - Two companies with elements of the provisional rifle com-
ny 2nd a HOWTAR battery were landed by helo in HLZ CROW
(X3963702), Messages were received during the day coord-
snating plancing for thc Vietnamese Maiine Corps to0 conduct
operations in -ihe RUNG SAT SPECIAL ZONE in coordination /
conjunction with the U, S. Forces. One of these would be
.econducted to the north with the cordoning off of TAM THON
HIEP and the other & re-assauli of the LONG THANH peninsula
with the use of SLF nelicopters.

30 March - WASHOE COUNTY was positioned up the river close to HLZ CROW
to support Marine units n the arel. HENRY COUNTY moved to
an anchorage just off the mouth of the VAM SAT for & better
firing position of her deck-loaded ONTCS and LMM's.on the
following day. During the afternoon HENRY COUNTY open
fired on VC movements along the eastern river bank.

PHONG and representatives from the RVN Marine Corps ar-

. rived on poard the Flagship for conference and to firm up

#5rthcoming VNMC operations in the RSSZ.

31 Maréh - Av 063C VNN minesweeping FOMs and RAG gun boats joined up
with U, S. &ssault boats on the SOIRAP in the vicinity of
the VAM 3AT 1ST snchorages. A* 0635 the force, consisting

of 2 LCPLa, b LCMbs, ons salvage boat and 5 VNN support
craft, proceeded towards the VAM SAT. The HENRY COUNTY

and WASHOE COUNTY conducted shore pombardment in conjunc-
Lion with air g trikzs condusted by carrier based aircraft.
At 0730 shore yombardment waz 1ifted and the convoy entered
into the VAM SAT. Alr gtrikes, by HU-IES and fixed wing air-
craft, in additvion to reconnaissancse by fire was carried
out during the “¢ransit o troop drop-off point. One mine
was datonated during -he “ransit and ambushes were éen-
countered frcm the raver barks. At 0930 2 companies were

of floaded to the RACH BAGIONG., 2 companies were backloaded
on the return trip from the west bank and at 1028 convoy
was outbound to the SOIRAP, Air strikes were in progress
throughout the transib. At 1110 convoy was sighted at river

L SECRET
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mouth, Penatration of VAM SAT was completed and 2 companies
aboard the convey ware dispaiched to WASHCE COUNTY, HENRY
COUNTY shifted anchorage in the svening and supported bat-
talion ashore with i 2 1 fire support until 2200,

1 April -~ Intensive Marine cearch and clear -operations continued
ashore, A% 2335 approximately 55 jurks in convoy moved
down river towards WASLHON COUNTY from the north. After
seweral anxious moments CTF 115 patrol craft rounded the
Junks up and disciversd “hey were a VNN organized convoy.
No word of ihis movement hsd bzen passed to CTG 76.5 or
CTF 115 by the VNN,

Intensive scarch and clear operations by USMC units continued
ashore, The 5th VIMC Battalion landged on TAM TREP ISLAND
and somrneinced the:r operations at 0630, WASHOE COUNTY came
under enemny mortar and zutcmalic weapons fire and returned
fire with her bdatieries.

2 April

At 0628 Marine Reconnasiscance Teams were inserted into
lower LY HHON peninsula by WEISS ICPL., VEGA replenished
ships of tne tack group during the afternoon, Recon teams
were retracted from LY NHON,

3 April

0700 was lL.Hour for Lth VNMC Bsitalion, First waves touched
down on LONG THANH peninsula. Area was prepped OE -
by NGKFS from RORISON and VIN 1SIL. 3 companies were picked
up Yy river convoy on the VAM SAT and were returned over

the beach to HLZA CROW. In the process of retraction out

or whe river 7 VC attacke of ameil army were suppressed and
one salvape otcal was hit by & mortar round. Three men were
slightly injured., FPOLLUX UNREPIED the task group.

I April

S April - Continued Navy suppors of wroop operations, One company
was helo lifted to HLZ CROW, WASHOR COUNTY and HENRY COUNTY
conducted shore hembardment apninst RACH LA in preparation
fer river operaticns, At 1000 3 companies of BLT 1/5 were
landed deep in the RACH IA in the vicinity of X$998723 and
commenced scarch anc slear coperations towards the LONG TAU,
Under sporadic 1ight enemy fire the convey returned up
the RACH IA to the SOIRAP. A% 1630 +the Lth VNMC Battalion
conpletea operations ¢a the IONG THANH peninsula and was
tackloadec by SLF helos to VUNG TAU.

6 April - Backlcading of ali troops and equipment of BLT 1/5 commenced.
WASHOE COUNTY ard HENRY COURTY moved north to the juncture
of UOIRAP and LONG TAU Rivers at NHA BE, enbarked VNN advisors

!iFCRET
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and proceeded south down the LOKG TAO %o anchor in the vicinity
of YS0L5720. Ounc company was backloadsd from HLZ CROW at 0800
to FRINCETON, 3 companies wsre uackloaded into IST commencing
at 1000, Upon compieticn of backloading tc 1STs, HENRY COUNTY
and WASHOE COUNTY irensited 4be LONG TAU to VUNG TAU and
cormenced offleading trcops and arixilery at high tide to the
IST ramp, Backioading conlinus2d throughout day and night to
various ships of ihe vask proup. NCLATMER and ROBISON de~
{ached to noerinal OICCON,

7 April - Backloading counpleted and operavion *erminsted, PRINCETON
underway for CHV IAT to cffload nollcopters, ALAMO and PICK-
AWAY steamed to Subic Bay, (ENID COUNTY, WASHOE COUNTY and
MERRICK detechea o nommal OPCON,

5. Summary of Operations

a. There were fonr (L) assavit iandingsby boats and four (4) by helicop-
ter during the opersiion, Tuenity-five (27} survz=illance tcams and one Marine
recon team were insertecd on three separaie cieasions, The VN Marine Corps
conducted ¢ coordinaied asszult landings, one by boay and one by helicopier
in 2one adjacent te but separate frow U, 3. Marine cpevations. These were
coordinated by means of & CTG 76,5 OPORL end CIF 135 advisors, Some difficulty
was experienced in maintaining up wo daie cecrainaiion and information of
the movements of these battalinns,

) b. The known casvalties inflisted by all U,3. sources on the VC 'during
the operation were as followe:

(1) Total, KIA-63; FOSSIBLE KiA-8L; WIL.5; POSSIBIE WIiA-6; CAPTURED=O,

(2) By Unitss KIA KIA(POSS)  WIA WIA (POS3)
UsMe 51 68 5 4
SURVEILiANCE TEAMS 5 1 G 2
WASHCF GOUKTY i} UMK UNK UNK
NAVAL GUNFIRE : UNK UNK UNK UNK
KBA UNK i5 UNK UNK

¢, Marine forces ashore capitured or destroyed ihe followlngs

Small arnms weapons (rifles, sarbinss, shoitguns) « 2l
Hand grenasdes - 1520

5 SECRET
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Rifle grenades - LO

A(MM mortar rounds - 55

VG campsites - 1h

Arms factories « 2

Hats « 90

Bunkers - 270

Hospitals/ala stations - 7

S/A ammo (7.62MM4) - 60,000¢ r<inas

Medical supplies, vitamins, norphine. vsndages. other
medisations and surgical instramenie, plasma, medical
books

Land mines - 200

Water mines - 180

Mine manafactaring cuppizze and equipmernt, punpowder, mine
casings, detorators. marulaciaving inslructions

Manufacturing equipments anvils, hacksaw blades; washers,
hammers, rrinding stonss, brazing torches, 13 acetylene
tanks, tool kits, metal siuck, driil presses, eic.

Rice - Approximately 2200 pounds :

Sampans - L

Water - Approximately 800 pallons

Clothing and personal suppiies: Approximalcly 200 pairs
pajamas, shorte, packs, porchos, appreximately 70 hammocks

55 gallon drums arnd 55 pallon jugs - total 27, some containing )
diesel oil . !

Documents: numerous propaganda doruments, builetins; rosters,

Siaprams, elu. (S=n' te J=2, MACV) '
Misceilaneous: {fishing gear, water jugs, paint, personal ltems
Mortar base platss - ¢

d
A
o
&

6. In-country Ferces and Advisors

a, Throughout the oparation IF 315/116 pairil bozis, minesweepers,
helicopters and VNI urits wsre nscd extensively $o prevent exfiltration/
infiltration attempts, Yo support 1G 70,5 cverations, to sweep ahead of river

ships and to aungment T3 74,5 resowrces pariticalarly during the river assault
convoy operations, Thesec ferces were highly necessary to the success of the
operation and in fact mads scme of the evolutions such as raver convoys and
surveiliance inserticre possitie, Tha cooperatlion and coordination pro-

Y

vided by CTF 115 was ovtsianding.

b, CTF 115 aiso provided acricr USN/USMC advisors to CATF/CLF on the i
Flagship as well as RUNG SAT szxpzrienced advisors to the operating forces,
CTG 76.5 reiied on their advice in making major decisions on operations and ,
the same was true ai the iower echelars of conmand, CTF 115 personnel were

7 SECRET
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also used to brief boat crews and trecps cn RUNG SAT environment, terrain,
and tactics. These briefings proved most effective,

c. While there 1s no absolutely reliable substitute for military opera-
tional control of all the forces engaped in an arez of operations, the method

of coordination established between CIG 76.5/CTG 79.5 and the GTF 115 advi-
dors was very effective,

J. D, WESTERVELT
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TASK ORGANIZATION

TG 76,5 AMPHIBIOUS READY GROUP
TU 76.5.0 SPEGIAL OPS & COMMAND UNIT

TE 76,5.0,1 FLAGSHIP ELAMENT

TE 76.5.0.2 AIR CONTROL BLEMENT

TE 76.5.0¢3 KECONNAISSAUCE AND SUAVEILLANCE ELEMENT
TE 76.,5.0.4 SPECTIAL SUPPORT KILEMENT

TE 76.5.0.5 SALVAGE UNIT

TU 76.5." NGFS AND SCREEN UNIT

ROBISON
TU 76,%,2 AMPHIBIOUS ASSAULT UMIT ALFA
PRINCETON, ALAMO, PICKAWAY, MYRRICY, ELTCORATO

TH 76.5.2.1 LEACHMASTER CLIMENT

TE 7645422 CONTROL ELSMEN

TE 76.5.243 TRANSPOIT ELLVENT

ALANO, PICFAWAY, MVRRICK, ELLORADO

TE 76.5.240 HELICOPTAR TRANSIORYT ELEVEANT
T 7645425 PATROL ELIMENT

TU 76+5.3 AMPHIBIOUS ASSAULT UMIT BRAVO

TE 7645.3.1 LST/CONTROL BLTMENT
TE-7645¢342  PATROL ELZMENT
TE 76.5.3.3 MINESWEEF XLEMENT

TU 76.5.4 AYPHIBIOUS ASSAULY UNIT GHARLIE

TE 7645.4e1 LST/CONTROL ELEMENT
TE 76.5.h4e2 PATROL ZLFMSNT
TE 76.5¢h 3 NDNESWERP ELEMENT

TG 79.5 SPRCTAL TANDING FQRCR
BLT 1/5
12 362
MG 2 DET (2 UH-1E)
M 164 DET (2 CH-U5)

HORTILIRN VNIC GROUP
STH RVNMC BATTALION

SOUTHERN_VNHMC_GROUP
LT RVIG 3ATRALLOF
DOWMGRADED AT 3 YEAR INYRRVALS;
DECLASSIFIED AVTEDL 12 YEARS
DOD DIR 5200,10
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CTG 76.5
CTIG 76.5

CO PRINCETON

0IC TACRON II DET
G0 WEISS ’

0IC BJU DET
GO RECLAIMER

CO ROBISON
CTG 76.5
0IC BMU DET
CO ALAMO
CO ALAMO

CO PRINCETON
(AS ASSIGNED)

COMLANSHIPRON ONE
CO HENRY CTY
(AS ASSIGNED)
(AS ASSIGNED)
CO WASHOE CTY
CO WASHOE CTY
(AS ASSIGNED)
(AS ASSIGNED)

CTG 79.5
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SHIP TO SHORE MOVEMENT AND RIVER OPERATIONS

CONFIDENTIAL

1, The surface ship to shore movement in JACKSTAY consisted of four combat
assault landings all of which were made under somewhat less than the classi-
cal amphiblous assault concept,

8 I)-DgzE 26 March, landing of one provisional Rifle Company on Red Beach
at West and o N NH peninsula, Boat Lene 16,800 yards long., Directed by

ALAMO as PCS using 3 LCM6 as Wave 1 and 1 LCU as Wave 2, The LCU could not land
because of tidal conditions and awaited next high tide.

b, 29 March, landing of 2 companies of Marines on Bast Bank of SOIRAP just
below VAM SAT entrance. 5 LCM6 used for landing directed by CTG 76.5.3 as PCO
in HENRY CTY, Landings made through heavy underbrush and trees, Landing area
booby=~trapped by VC. '

ce 31 March, L LCM6 and Salvage boat protected by 5 VNN M/S and RAC boats
landed 2 companies of Marines about 7 miles down VAM SAT RIVER at entrance to

RACH BAGOING, LCM6 had to push through underbrush while under enemy fire from
opposite bank to land troops.

d, 5 April, 2 ICVP, 7 LCM6 and 2 Salvage boats landed 3 companies of
Marines about 5% miles up the RACH 14, ‘

e, Combat withdrawals of troops from the VAM SAT were made on 31 March
(2 companies) and L April (3 companies),

2, Major helo assaults by Marine troops and helos were conducted as follows:

a, On 26 March,3 companies and H & S Co, into LZ ROBIN, and 1 company into
LZ SPARROW on the LONG THANH peninsula,

b, On 28 March, D Company into LZ BLACKBIRD about 3 miles north of LONG
THANH landings, .

ce On 28 March, elements of provisional company and HOWTAR battery into 1Z
BLUEJAY on East bank of SOIRAP,

de On 29 Narch, B and D and the H & S Co. into LZ CROW,

3+ River Operations:

as All operations up the rivers were vased from the LST!s HENRY CTY and
WASHOE COUNTY, These 8hips served as mother ships for the boat groups, pro-
GIHGH‘NGF—ﬁ;E;%ction to the boats and troops ashore, and supplied troops with
water and pre-loaded rations and ammunition, Because of their shallow draft,
good communications, and capability to land helos for liaison flights, they
were 1deal ships for supporting river operations far from the main body of the
Task Group. As an added bonus, 3 Marine ONTOS from HENRY CTY and 2 from WASHOE
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CTY main decks added a potent pgunfire capability which was used ‘extensively,
WASHOE CTY had one VC confirmed killed and one mortar destroyed, LST gunfire
support was used in preparation fires prior to all river transits by boat con-
voys. Up to 15 boats were based up river on the LST's, In addition LST's pro-
vided support to CIF 115 M/S, Patrol boats and VNN RAG Boats, The desp pene-
trations of the RUNG SAT ocould not have been made without their use,

b, The ARG is by composition deficient in LCM6 which are needed for combat
assault operations., USS MERRICK was assigned to CTG 76,5 for JACKSTAY for the
sole purpose of providing LCM6 support. :

¢e All boats vsed for River operations were equipped with at least 2 M/G
{elther 30 or 50 cal,), Sandbags were used as protestion for the gunners, 10
comrercial radio transceivers were purchased by CTG 76.5 to privide the con-
voys with a much needed secondary radio control medium. Also each river boat
was equipped with a powerful spot lipght for use in night operstions. These
lights were not required but they should be available, All boat erews were
provided with weapons, helmets, Flak vests, and field uniforms,

de The convoy commander was in direct radio contact with armed helos over-

head to facilitate protection of the convoy. A CTG 76,5 obperver/advisor rode
in the armed helicopters protecting the convoy,
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SUPPORTING ARMS

1. General, Task Group 77.6 and CTF 115 provided air support in the form of
close air support aircraft and armed helicopters, USS ROBISON (DDG-12) was
acsigned for Naval Gunfire Support. USS WASHOE COUNTY (LST-1165) and USS
HENRY COUNTY (LST-82L) furnished additional NGFS, Landings Force helicopters
augmented by USAF L~19 FAC functioned in the role of TAO and TAG(A), The
Naval gunfire section of SACC was manned by USS PRINCETON and TG 76.5 Staff
personnels No FSCC liaison Officer was assigned. - Naval punfire coordination
was passed ashore late in the afternoon of D-Day upon the establishment of
FSCC ashore, It was passed back afloat early in the morning on L April prior
to the landing of the Lth Vietnamese Marine Ba*talion. Control and coordina-~
tion of air was retained afloat throughout the operation,

2. Problems encountered, As long as all coordination was afloat no great -
difficulties were encountered. When the coordination of Naval gunfire was
passed ashore and the artillery was established ashore, it was difficult to
obtain information on artillery fire. Another difficulty encountered was in
the field of communications, Due to shore radio batiery 1life and to the dise
tances involved between the FSCC and the Flagship, power output was sometimes
insufficient for good communications,

3. DNaval Gunfire Support. ROBISON wes assigned for Naval gunfire support;
additionally USS WASHOE COUNTY (LST-1165) and USS HENRY COUNTY (15T-82L), using
their own armament and deck-mounted ONTOS, fired several Naval gunfire support
missions each, A VNN LSIL furnished additional NGFS for the landing of the Lth
Vietnamese Marine Battalion l April -on the LONG THANH Peninsula,

a., USS ROBISON (DDG-12), ROBISON fired a total of 2Li2 NGFS missions ex-
pending 1285 rounds of 5"/SL AAC, 309 rounds of 5"/54 VT, L7 rounds of 5"/5S)
"ILLUM and 2 rounds of 5'/5) WP, The majority of missions fired were night
H& I fires in support of BILT 1/5, Additionally missions were fired in support
of VNMC and TF 115 operations, A1l call fire missions were reported as being
highly effective,

(1) The most interesting feature of ROBISON's fire in support of TF
115 was the method of spotting, All Fire of this nature came as a result of
patrol craft being fireu upon, The boats fired upon were all locgted in the
DONG TRANH RIVER, The boats called for fire and spotied through CTF 115
Representative in USS BELLE GROVE who relayed the informsation to CTF 115
Representative in USS PRINCETON who passed the information to SACC in PRINCE-
TON, Spots were transmitted in compass directions (esgay West 500 South 200)
and were passed to ROBISON in standard terminology., This method, although
certainly not highly refined or very new, proved effective,

(2) A problem encountered with ROBISON was her limited magazine capa=-
city. To help alleviate the logistice problems which could have ensued from
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(3) Of 47 rounds of 1llumination fired an estimated 21 were duds, ine
dicating an inherent problem in the 5%/5L illumination projectile.

b, USS WASHOE COUNTY (LST.1165)., WASHOE COUNTY fired a total of 5 NGFS

ssions expending 977 rounds of 3"/50 caliber ammunition (mixed HC and VT)
and 155 rounds of 106MM recoiless rifle ammunition., 2 missions were fired
as neutralization fires, 2 missions as H & I fires in support of BLT 1/5 and
one mission as counterbattery fire when WASHOE COUNTY was subjected to mortar
and small arms attack., Subsequent aerial recon confirmed one VC killed and
one mortar destroyed. Only problem encountered was miscellaneous damage to
windshields, light bulbs,; etc., due to the force of the ONTOS,

c. USS HENRY GCOUNTY (LST~82L). HENRY COUNTY fired 3 NGFS missions ex-
pending 3899 rounds of LOMM and 200 rounds of 106MM recoiless rifle ammunition,
A1l missions were fired as neutralization fire. No difficulties were encountered
other than miscellaneous light bulbs, windshields; etc,, broken dus to firing of
ONTOS,

d. Naval gunfire support in general was highly effective,

e Air Support .

as Air Operations

(1) General, Air operations cormenced at O500H on 26 March 1966 and
ceased at 1,,30H on 6 April 1966,

(2) Control of air remained afloat throughout the entire operation,
The first CAS -airéraft reported on station at O600H, Air support from the
USS HANCOCK and the USSKITTY HAWK was considered excellent and the amphibious
force was never without CAS during daylight hours or CAS on call during the
night, when the tactical situation dictated.

(3) Armed HU1Es, both Marine and U, S. Army, were used for escort of
helos and boats. They proved invaluable Tor boat escord in that they were
able to suppress small arms fire from the banks of the rivers in very close
proximity to the boats,  Armed HUlEs are considered an absclute necessity for
operations in the RUNG SAT SPECIAL ZONE (RSSZ), md in river opsrations else-

where,

(L) The use of Air Force L-i9's for FAC(A) also proved to be an in-
valuable asset due to their first.hand knowledge of the RSSZ. Absence of in=-
country FAC(A) or TAC(A) on station during the hours of daylight in the RSSZ
or in other areas similar in topography would be a severe handicap and would
degrade the fast reaction close air support capability,
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from 26 March until L April,

(58) U. S. Army Mohawk aircraft flew numerous

nightly SIAR/IR missions.

The intelligence gathered from these flights was

extremely helpful towards more efficient utilization of all supporting arms.

(6) Communications in the TACC for t he overal

1 very marginal at best., There ware times of g
nen communications were completely unsatisfact

1 operations wers con-
ood communications and
ory. TACC attributes

tne communications problems primarily to insufficient/antiquated equipment.
It appears an LPH 1s not geared to support a staff and an amphibious opera=-
tion of this magnitude and duration.

b,

Cs

(7) Coordination and coopsration within the SACC between TACC ard SAC
were outstanding. Some problems in coordinatlion aros
established shore dus to a lack of artillery firing information being passed
to the SACC afloat by the TACP ashore,

Stntistjcs

Number of CAS missions

Number of CAS aircraft used

Tona of homba dropped

Number of roockets fired

Number of Napalm dropped

Number of Air Force (FAC{A) misniona

Number of Search/Destroy and escort missions,
flown by Marins and Arnmy UlllRs

Number of SIAR/IR recona fliphts

Number of Tactical Air Requestis receivad

Number of Tactical Air Requasts flown

Holicopter supply sortias

Halloopter tranaport sorties

Hellcopter evacuntlon sorties

Helisopter administrative sorties

Tons of squipmont and supplies put ashore,
by hellacpter

Troops put ashore by helicopter

Troops moved point to point ashere

Tona of equipment moved point to point ashore

Coronty,  Alr oporatlons were very mmooth,

& when the FSCC was

149
=
L6831
131
Wy

22
20

25

103h
1706
16

67

60
1183

1956 (3063 U, 8,/12)
ﬁnvwg 676 nﬁok-7

load to LPH
179

There wera moments, of

frustration dus to communicatlons eleetronic broaldowns and unfamiliarity

with oall signs and frequencion,

The latter wan ovorcome only after a degree

of oumpromisn was meoepted, as to glving frequoncinn in the alear, Olving
froquencies in the clear in an acospted methed Ly all fn-sountry foroes,

de

tion,

Recommondatd ons

(1) Fxploit to the fullest all in-country for
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{2) Much more liatson with forces involved especially ab the working

level, prior to start of operations; tc iron sut coordinating and control pro=-
cedures, Due teo the short planning period, the fact that some forces assigned
did not rendezvous until D-1, and the initial distances bstween TG 76.5. and
in-country forces, eufficient pre.cperation liaison was not achleved.

(3) The SIF acquire and maintain a TAC(A)/TAO/ESOORT capability on

board the LPH.

8,

f.
8
h,

i.

Number of refuels made on board PRINCETON of attached aircraft weres

Activity Refuels
HM 362 657
HMM 164 L7
™o 2 : 83
LPFH 5§ \ _u?
8Ll

.Gallons of AV GAS Dispensed: 51,287

Gallons of JP-5 Dispensed: 16,174
Gallons of AV LUBE Dibpensed: 1,080

No in country aircraft were serviced.

L Enclosure (3)
CONFIDENTIAL

LR
DECLASSIFIED




DECLASSIFIED

® N B o
CONFIDENTIAL

COMMUNTCATIONS .

1, Communication support for Oparatizn JACKSTAY was highly effective and reliable.
A large volume of high precedence traff<: was handled in such a manner as to en-
sure positive control of all pah:zes o7 the operation. A vital factor in the
effectiveness of the support was the use of the USS ELDORADO as communications
relay station,

2, The ELDORADO proviced the following rarvices to the task group:
a, Assumed distress puards.

b, Activated a task proup broadeaziu whion becams the primary means for the
ships to recelve traffic from CATF, .

co Activated a task group Orestes cirsuit for ship/shore relay and ship/
ship communications., This circuit was utilized by CATF to send and re-
ceive flash and immediate traffic to and from the ships.

de Activated LPH/AGC ROMULUS full duplex RATT termination for ship/shore
relay and inputs to the Laxk group broadcazt, s

L]

e. Provided ROMULUS full duplex RATT channed with COMUSMACYV,
fo  Assumed HI=COMM guard and ship/=hsr: vermination for PRINCETON,

ge Assumed GROT guard for all ship: and GRIT puacd for those ships re=
questing it.,

hs Provided backup guard on CTF 115 Orestex clrouit for PRINCETON,
1+ Provided baclkup guard on alr supper! ana gunfire freguencies,

3« The addition of the EIDORADD i the *ack gray allewed the PRINCETON to make
necessary equlpment availlable for alr, NGF and landing force wse as well as
providing back up equipment for emergenyies, Without ar AGC in the task group,
the PRINCETON GSB equipment would have been saturated with no additional units
avallable in case of eguipment fatlurse Tt i35 recommended that & minimum of
Lwo S8R equinments be edded to the PRINGLTON allowanie,

lis Boat cormunications sere exceilent throughout the operation, Due to the
lack of portable equipment available for wse in Lhe beats, small transcelvers
were purchased for inter-boan uss, Concidering the type of operations the boats
would be involved ing it was dacidsd tha each beat should have a radlo with
which to commanicAte with the command boa%, The transceivers were mainly used
in the river assault zonvays, Their uve proved o be highly beneficial to the
success of the river assault oporatizns, enahbling ths convoy commander to maine
tair positdve control of eil his biaus, Tt 1s recommended that such radios be
provided for all similar type operations, ‘
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1. Due to the nature of the operations, 34 was nedsssary to provide the task
group with supplies not normelly carried. This consisted of augmenting the
ships' emall arms allowance with additional antomatic weapons . and providing
tue ships with sand tags, ntility uniforms, fliak sults, and additional small
arms ammuniticne

2. Logistic support to the LST's moored upatrsam in the SOIRAP RIVER was
accomplished in the following mannsrs ’ :

a, Fuel, Not Required

b, Water, Due %o the siltine nature of the SOIRAP avaporator3a were operated
only as reguired. The 10U was used tc deliver 9000 gallons of water
daily from ships in the assault anshoragss Lo the LST's enabling them to provide the
Marines ashore with fresh water and to supply minimum ships' needs. '

c. Suppliez and Rations, Stores -for tha 1ST!s far upstream were picked up
from rep[enisﬁﬁent ships and transferred upstream on available assault craft.

3, The LST!'s were preloaded with three day: supplies of rations, ammnition, and
radio batteries, These were used to resupply the landing force units shore.

4o The followlng logistic suppert was provided from TG 73.5 resourcess

A0 2L and 29 March, 2 and g April; AF 31 March and 3 Aprily AKS L April; AE 28
March and 2 April. The. limiting criteris in seheduling the AO's was the AVGAS
usage rate of the 1PH, ROBISON ani WEISS were topped off from task group re-

sources., .

5. It was found that PHIBREPS are Slower than UNREPS.- However in an amphibious
operation it often becomes necessary Lo make use of PHIBREPS. Ships in gensral
are not free to leave the AOA for the long perioud nenessitated dYy UNREPS,
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1. Discussion

as JACKSTAY produced 209 MEDEVACS. There were 5 KIA; 31 WIA and 178
non-combat injuries and illnesses, and 2 MIA, for a total casualty figure
of 216.

b, On the day of initial assawlt LO marines were evacuated because
of heat exhaustion, This had been anticipated. All were returned to
action within a few hours. For the entire operation there were 55 cases
of heat exhaustion, '

ce There were &0 marines evacuated because of foot problems, caused
by feet being constantly wet. Although many of these were labeled Immere
sion Foot, all cleared promptly with cleaning and drying and most returned
to duty within L8 hours.

de The rapidity of heliccprer evacuation was directly responsible
for the saving of the lives of four casualties.

es There were 18 casualties evacuated from PRINCETON either to the
36th Field Evacuation Hospital, VUNG TAU or directly to SAIGON. The VUNG
TAU hospital had just been erected and was abie to provide nursing care
only. ' ‘

fe The physical arrangement of medical spaces in PRINCETON met the
needs very well. It was necessary to augment the ship's medical depart-
ment with a surgical team hastily assembled from the staff of USS REPOSE,
and with docters and corpsmen from the embarked BLT. The embarked
Surgical siock velonging to the Surgical Team at Yokosuka was opened and
used. The ship's organic medical supplies and equipment along would have
been inadequate for this or similar cperations,

g. Sixty (60) units of whole blood were drswn from the ship's crew.
Blood which was originaily procured for REPOSE was diverted to PRINCETON
near DANANG. There were L unite of blood ¢ross-matched and 26 transe
fusions were performed,

he Ten (10) major surgical operations were performed,

i, Statistics

(1) Number of Medizal Evacuees: 209
DOWNGRATED AT 3 YFAR INTERVALS;
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(2) Wounded in Action: 31
(a) Gunshot wounds; 8
(b) Shrapnel woundss 23
(3) Killed in Action: 5
(a) By gunshot: 2
(b) By shrapnel: 3
(L) Missing in Actions 2
(5) Non Combatent Injuries: 178
(a) Heat prostration: 55
(b) Foot problems: 60
' 1s Immersion foots 35
2, Cellulitis: 25
(c) Gastroenteritis: 16
(d) Lacerationss 13
" (e) Muscle sprain/strain: 16
(f) Skin - bug bites: 5
(g) Foreign body in eye: 3
(h) Ear infection: 3
(1) Venereal disease; 2
' (3) Dental problems: 2
(k) Fractured ‘finger: 3
(1) Rope burns 1
(m) Concussion: 1
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2. Lessons Learned. Certain facts emerge from the experlence gained in
JACKSTAY and from prior operations involving both PRINCETON and VALLEY
FORGE. Observations made on REPOSE reinforce these facts,

8. ARQ/SLF amphibious assaults generate enough casuelties to warrant
the presence on board the LPH of a Surglical Team and a Surgical Block.

b. The ship's medical officer must procufe certain items of medical
supply far in excess of his usual stock as established in his I.0.L.

¢y Minimum space requirsments for casualty management ares

(1) Large, open, lighted space for initial receptiun, sorting,
registering, siripping casualties. Only most urgent resuscitation starts
here, '

(2) Large, open, well=-liphted room whers resuscitation is given,
wounds ocarefully examined; records opened; casualties washed and prepared
for swrgery, and minor wounds debrided and dressed. In this room are
suction, oxygen, I.V. fluids, dressings, antibiotics, tetanus toxoid, and
tracheotomy, cut-downy catheterization, chest tube, and minor debridement
sterile sets and kits. Marine field-type portable lights, suotion, collap-
sible I.V. poles and sawhorses for litters work well here.

(3) Two operating rooms with anesthesia machines, These permit two
teams to work simultaneously. Non-explosive gasses, as Penthrane and
Halothane, are recommended.

V'(h) X-ray facilities, both fixed and portable.

(5) Laboratory facilities for cross-matching, blood counts, and
urinalysis,

(6) A ward for the more sericusly wounded and ill. A berthing
compartment for the less seriously hurt and ill.

de It is most important that ths medical officer concerncd be fully
informed during all stages of planning for an operation, When Surgical
Teams are to be used they must be brought aboard sufficlently in advance
of the operation to get equipmeni and supplies prepared and to rehearse
the mechanisms of casualty management. Without sufficient advance infor=-
mation from those planning military operations; a medical department can
find itself badly under-equipped and under-supplied,

e+ The chaln of modical evacuation must be firmly established prior

to an operation. The LPH cannot hold casualties aboard long, but musb
clear beds Yo make room for more casualties.
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f« Blood must be procured in advance of the assault, either from the

crew or from outlets of the LO6th Laboratory (SAIGON, NHA TRANG, or C
Medical Company at DANANG).

ge If, during hostile action directed apainst the LPH, or because of
. operational accident the sick bay spaces were destroyed, the ability to
"give adequate care to seriously injured casualties would be lost. The
ship's battle dressing stations are only what their name implies,
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PSY WAR/CIVIC ACTION ACTIVITY

le Acrial Broadcasts: Total 1.

Broadcast over entive Rung Sat Special Zone simultaneous with initial
landings 26 March 1966, Broadcast warned people in small boats to get out
into middle of designated streams so they could be checked and not strafed
or bombeds Tape was prepared planeside by VNN personnel., Mission flown
by 5th Air Commando Squadron, Psy War Detachment.

2. Broadcasts Ashore: Total 5.

Broadcast vicinity of CAN GIO, Broadcast told people to return to
CAN GIO, to stay near their homes during daytime and in their homes at
night. Broadcasts made 26 March 1966,

3. Broadcasts from patrol craft: Total 5.

Broadcasts made from patrol ¢ raft (WPB and PCF) on river stations
onn 28, 29 and 30 March and L and 5 April. The breadcasts on evenings
of 28 and 29 March and L April were harassment broadcasts all night long
using a noise meker (curdler). The broadcasts on the mornings of 30 March
and 5 April were of about one hour duration, warning innocent people that
battle was still going on, nol 1o fish; cut wood, or farm in the area, and
to clear the area immedlately, Tapes were also prepared for Patrol Craft
on river stations to be used to hail small boats alongside and to explain
the operation and the requirements necessitating their being stopped.

Lo Leaflet Dreps: Total 1he 120,000 Leaflets, 120,000 Safe Conduct Passes,

All leaflet drops were made from helos attached to USS PRINCETON. The
initial drop on 26 March was simultancous with the landings and was over
the area of the landings. The leaflels informed the people who the military
personnel were; what the cilizens must do to aveid being harmed;, asked the
cltizens to cooperate and peirt cut VC, cadres, caches, booby traps; mines,
etec.; and told VG who wished to surrender what they had to do and where,
All leaflets for this operation were prepsrcd in SAIGON before operation
and produced by USS PRINCETON Prin%t Shop. ALl safe conduct passes were
brought from SAIGON and are the only officially recognized document.,

5. Civic Action Projectss

a, Navy and Marine Medicai/Dental/Civic Action teams made up of
personnel from SILF¥  and from Task Force ships went ashore at CAN GIO
(29 March), LY NHON (30 March), QUAN XUYEN (31 March) and DONG HOA (5 April)
to administer Medical/Dental assistance and distribute gifts of food, toys,
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soap, vitamins, etc. Pictures were +aken, with polaroid cameras, of
family groups and given to the families as momentos. Approximately
1600 persons were treated medically and approximately 1050 teeth ware
extracted. VN village medical personnel received training and were
given medical and dental instruments and supplies. )

~ b, BLT 1/5 personnel distributed gifts of food, toys, soap, etc.
to the villagers with whom they came in contact, BLT personnel at QUAN
XUYEN gave many of their amme boxes o the villagers for home repairs.

e. VNN LSM 402 with VNN Psy War/Medical personnel embarked arrived
at TANH THOM HIEP on 2 April to work with people of that area, treating
the sick and distributing gifts of food and clothing and psrinted matter
of various types.

d. Psy War/Beach Jumper personnel working with broadcasts on patrol
craft conducted people-to-people civic action work by distributing gifts

and by rendering minor medical assistance .when needed to junks stopped
for questioning.
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1, FPubile Affaire Organdzation, Comnand Information Bureaus were established
afloat %o coordinate military and civilien coverage of the operation and !
&shore to effeot clearance.and release of information in Saigen. '

2, Embarketion of Medla Represesntatives, Five civilian newsmen, representing
NBC-TV,"AF and S1ars sAd Stripss vora embarked in Flagship PRINCETON on De3, . -
Eighteen others, ineluding ABC-TV, UPI, heuters, Navy Times and numer-ousg
individual agencies, wers embarked or days subsequent to D-Day, ' Newsmen
covered surface and helo asasalts, river landings, spscial ambush tesms, . .
shipboard activiiisa and troop mevements ashors, NBCWTV crew of three ree
mained with task forse for eignt Cays, anooting 3200 feet-of color motion
ploture rilm; inelvding in“ervies wish Nevy und Marine Commanders of the
operetion, Newsmen wers briefed in adverte on twn nccasions by operational
briefing tssme, ‘ ’

3. Embarkation of Militery PAO Teams, Tre following were smbarked fop
speclal projectss CHINFO SEASIA Coiar Still Team, %"Amsrican Navy in Viet-
nam" Color Moticr Picture Team, GINCFACFLT Mobile Radio Team and an AFRTS
Reporter. 1In addition, a CINCPACFLT Mcbile Photo Unit and & Marine IS0

Team augmented the regalar CIB aficas, . g

L. Releass of Informeticn, CIB aflsa~ submstted daily advance and wrapup
releases by nessage 10 CuB ashore. Frature materisl snd audio interviews
and spot news accouris also were submitted along “ith blask and white and -
color still and black snd white motion pieture photography. COMUSMAGY
released the initial etory ox D-Dey, waiving tne previously effective
ground rule of withholding informztion on cperaticns until significant
contact with 'the eaemy i mzde. Dally hele {iignts to Saigon with press
neterial ensured the timelindso of rupniemeatal photographie and feature -
releases, FHTNC was an addee on 37 m:isagos containing cleared texts

of released materisl. -

5. Press Brusfings in Ssigom,  On four orcasions, Nevy and Marine operae
tional officers and comanders &ppiarsd in perscn to brief the press and
answer questiocns at the daily 17008 JUSPAD briefings in Saigon,

6., Rvaluation of PAQ Coverspe. Initial repsris indicate that JACKSTAY
was Thé MAJOr War story reported it the news medis fron. DuDay to D+3,
Banner headline: were feciured ia ad lsast “hree key s+tatezide hewspapers,
the Loy Angeles Times, Washington Evening &:ay and Fhiledelphia Bulletin,
A major portion of the Sunday, 27 Msreh, NBOG-TV Frari M=Gee shoy was
deveted to the operaticn, and segrents were yepeated on 28 and 29 March
on NBC's Huatley-Brinkley news program, Pazific Stars :nd Stripes and
Saigon rewspapere printed daily stories and protographs and Armed Forces
Redio featurad daiiy reporte on the opsratiur throughout its duration,
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7. Tha m of the mn nadim repressm.atives for tranaporuum vere
often 1h Gohfitet with the requirements for poth helcs and boats generated
bythe tastical situation, In any operation where considerable press
interest is foreseen, it would ke hiphly desiradble tc provide the CIB with
a helicopter specifically designuted for press use,
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DISTILLING OPERATIONS IN RIVERS

1, Dastilling operations in the RUNG SAT rivers appzared to pose no .
ingurmountable problems to the ships lrvoliwed - ROBISON, HENRY CTY,
and WASIIOE CTY. ROBISOMN was adle to support her water needs quite

. adequately. The two LST!'s, which provided witer to marines on the

beach as well s to thelr own crews, were short, on water, but this
was not in both cases divectly due to wiique problems in distillation,

2, Oenerally, the ships reported the fcilowing:
8. No reduction in gquality was noted.

be Uhloranaticn of votable water was incrsased and feed rate was
slowed giving increased waisr terporature. If feasible, water was
allowed %o sotile ir the btanks for twe or threo days pricr to uss,

Ge HUBISON repcrted kelp 1v suction strainei foreing shut down
for an hour, and all ships obaerved siit deposits which could prove
10 be & problea in vzatended operatien, as it 4id in VWASHOE CTY's case,

de No reduclion in pisnt veparity was ncted by ROBISON, &and
HENRY CTY roported a 10% inereaze ovey rated capacity. WASHOE CTY,
¢n the other hond, started bo meke water in the SOIRAP, but considered
the sediment 1uve1 too high and qub dowi hev plant except for emergencles.
The water situation for both TS8Ts wes eased by the use of the attached
10U as a mohile vater barge, pumping water to the ships from her own
tanks on a daily water shuttle.

e, ROPISON disvilied river water for sight days, HENRY C1Y dlstllled
water for 2leven days 2s needed in additicn to tne water provided by
the LGU. WASHIR CGTY, however, shub Jdown her piant on D+3 and distilled
orly when in extreme nesd of water.
. ROBISON is equipped with DDG-2 cless low pressure double effect,
gingle shell flash type., HUNRY CTY has “vapor comprossion' type plant;
WASHOE CTY type not repurteu.
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CONFIDENTTIAL
LESSONS 1.EARNED
COMPHI BREADYGROUP
SURJECT &
MAJOR: AMPHIBIOUS READY GROUP
MINOR:; STAFF CAPABILITY FOR EXTENDED OPERATIONS
DISCUSSION:

The ARG Staff consisted of 9 officers and .5 enlisted during this operation,
The Staff had been tailored to condust rald-iyps operations of the BATTEN DOWN
type where the sustained peak effort was limited to 2 or 3 days, planning was
fairly unilateral, and requirsments for Hlaison, intelligence gathering, and
coordination were generally small,

JACKSTAY, on the other hand, involved a major Staff operational effort
of 12 days, involved extensive planning and :oordination with in-country forces
and additional ships, recon trips, and requiremeats for lialson officers at
Saigon and Subic when the major paction of the Staff was at sea during the plane
ning phases, Tn addition, JACKSTAY was not one continumous operation, but a series
. of ‘evolutiens each involving separate plamning, coordination and execution, The
CIG 76.5 Staff was geverely taxed by the requirement placed upon it by JACKSTAY.

I1ESSON LFARNED <

For operations such as JACKSTAY provide augnentation from other PHIBFOR-
SEVENTHFIT cources in order to insure that adequate experienced personnel are
available on the CTG 76,5 Staff for a long pull,
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IESSONS LEARNED
COMPHIBREADYGROUP
SUBJECT &
MAJOR: AMPHIBIOUS READY GROUP
MINOR: HELO REQUIREMENTS
DISCUSSION:

The HMM 362 helos embarked in PRINCETON were augmented for this operation
with 2 Marine UH-1E for troop support and 2 Marine CH-L6 for heavy lifts.
This augmentation improved the capability of the ARG/SIF to provide all types
of trocp support on & limited basis,

LESSON LEARNEDs

y Provide 2 heavy 11ft helos and i UH-1E armed helos to the H¥M embarked in
ARG/STF,

Enclosure (10)
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LESSONS IEARNED
COMPHIBREADYGROUP
SURJECT s
MAJOR: RIVER OPERATIONS
MINOR: COMPOSITION OF ARG
DISCUSSION:

To carry the array of LCM!s,patrol; escort, and M/S boats which the ARG
will have to include if it is to have a flexible capability to conduct river
as well as other types of amphibious operations, the composition should be
changed to an LPH, IPD, LSD mix. Not only does this provide more well deck
space for additional boats but it also provides all three ships with the helo
lift cspability. This will enable a mcre flexible approach to operational
planning and will eliminate the bugaboo of per H-Hour boat transfers which can,
if the weather is bad, delay a planned landing,

LESSON LEARNED:

Assign LPD to ARG vice APA,
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LESSON LEARNED

COMPHTBREADYGROUP
SUBJECT:
MAJOR: RIVER OPERATIONS
MINOR: REQUIREMENT FOR LST ‘s
DISCUSSION:

(A) Hydrographic features forced the LPH 4o operate from proposed HLZs at dise
tances varying from 12 to 27 miles. For this reason ang also because of the lack
of a sufficient number of suitable landing zones in the swampy terrain, landing by
boats based on LSTs anchored up river became the primary means of penetrating t he
deeper regions of the RUNG SAT. In addition, the deep draft APA/LSD could not get
close enough to the action t6 perform the normal functions of PCS/Boat Haven, etc,

(B) 1STs were the key to the success in penetrating the RUNG SAT, Their shallow
draft enabled them to move up the SOIRAP RIVER and take station to support boat
convoys, provide fire support and furnish provisions and water to the Marines,
They served as & mobile, up-river base from which the boat convoys were able to
penetrate the heart of the swamps, By placing Marine ONTOS on their decks, a
significant increass in fire support. capability was achieved, Lastly, their
helo-landing capability made extensive liaison possible between the forces at sea
and those uperiver,' .

LESSONS LEARNED:

When ARG is committed to River/Swamp operation provide LST's to support
up~river campalgns,
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LESSONS IEARNED
COMPHIBREADYGROUP
SUBJECT 2
MAJOR: RIVER OPERATIONS
MINOR: BOAT REQUIREMENTS
DISCUSSION:

The VC cannot traverse swampy terrain cn foot any better than canMarines.
The key to the VC mobility in the RUNG SAT is the small sampan., Marines using
assault boats can beat the VC at his own game and travel the RUNG SAT at will
using the inumerable small streams for their boats, Further exploitation of
the RUNG SAT can be done by conducting opsraticns up the streams, - A1l facili~'
tles discovered in JACKSTAY were invisible from the alr or from adjacent thickets,
but were all accessible by boat. ; ' :

LESSON LEARNED:

Provide the ARG/SLF‘with assault boats so that the force will have an inherent
capability to conduct swamp operations.

Enclesure (10)
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IESSON LEARNED
COMPHIBREADYGROUP
SUBJECT s
MAJOR: RIVER OPERATIONS
MINOR: BOAT REQUIREMENTS
DISCUSSION:

The LCM6 was the major factor in IG 76,5 ability to conduct convoy operations
on the small rivers deep in the RUNG SAT. It is roomy, rugged and offers & degree
of protection to the troops. While specialized river assault boats are needed to
protect the boat group, the LCMS is a fine nucleus for river troop lifts. All
boats should have a built-in capability to sweep for command-detonated type river
mines, ' ' ;

X1l boats used in river operations were provided with 2 machine guns either
S0 or 30 caliber, 3and bags were used to provide a protective screen for the gune
ners. A splinter shield similar to that provided the coxswain would be a help,

LESSON IEARNED:

(A) Outfit all ARG/amphibious craft with guns, and portable minesweeping gear -
capable of sweeping for command-detonated type mines.

(B) Provide armored escort boats similar to the VNN monitors and/or FOMS to the ARG,
These boats should also be capable of swoeping. :

(C) Provide a protected gunners station or all assault craft.

(D) Increase the purber of LCM!s assigned to ARG by reducing number of LCVP and
substituting LCM6, ‘ : :

Enclosure (10)
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IESSONS LEATQIED
COMPHTBREADYGROUP
SUBJECT ¢
MAJORs RIVER OPERATIONS
MINOR: BOAT REQTIREMENTS
DISCUSSION:

The forces assigned to TG 76.5 did not inzlud: the specialized boats neces~
sary to ¢onduct river operations. It was necassary to obtain through CTF 115
VNN minesweepers, VNN Monitors and VNN FOMs to protect convoys on the small
rivers and USN in-country force MSBs for SOIRAP river sweeping, LCPL!'s for em-
placement of surveillance/ambush teams; and WPB/Swift boats for patrolling rivers
to prevent exfiltration/infiltration. While this arrangement worked very well,
it can, because it depends on cooperation rather than military opcon, leave the
CATF in a precarious position in that he cannot through his own resources assign
the necessary support to accomplish his mission. The ARG needs river monitors,
a minesweeping capsbility, and patrol boats if it is %o be expected to conduct
river operations,

LESSON LEARNED:

Provide the ARG/SLF with &t least a minimum boat suit to conduct effective
River/swamp operations.

Enclosure (10)
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IESSONS LEARNED
COMPHIBREADYGROUP
SUBJECT :
MAJOR: RIVER OPERATIONS
MINOR: AMBUSH/SURVEILLANGE TEAMS
DISCUSSTON:

The opportunities for use of Seal/Recon/UDT perscnnel for establishing am-
bushes and surveillance sites are manifold in an area such as the RUNG SAT, All
staffs planning for River operations should have a NAVSORG advisor attached who
can recommend the best employment of such fordes, Alsc the mission of tha UDT
should be reconsidered to ascertain if training in such operations needs to be
added to their curriculum,

IESSON LEARNED:

(A) Include surveillance/ambush operations in plans for future river/swamp
operations,

(B) Provide ARG staff with NAVSORG advisor for special operations,

(C) Insure UDT are trained and tasked to conduct surveillance operations,
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1ESSONS LEARNID
COMPHIBREADYGROUP
SUBJECT:
MASOR: RIVER OPERATIONS
MINOR: ASSAULT~CRAFT MINESWEEPING
DISCUSSION:

A1l boats for use in river opewratirns should have the capability to sweep
for command-detonated type mines. The winches should be simple and quickly
installed and the gear easy to stream, The mines encountered thus far are
unsophisticated and the gear provided should be whe same.

LESSON LEARNEDs

Provide amphibious craft with simple M/5 gear to counter river commande
detonated type mines,
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IF.SSONS LEARNED
CQMPHTEREADYGROUP
SUBJECT:
MAJORs RIVER OPERATTONS .
MINORy TRATNING
DISCUSSION: T

Training in friendly territory for Tiver/swamp operations is necessary in order
that boat crews and troops can become familiar with the difficulties of moving in
such an enviromment before they have t> do it in a combat situation.

LESSON LEARNED:

Provide an area conteining dense cover and swampy ‘terrain to train Navy and
Marine personnel who are expected %o have to fight in River/swamp campalgnse
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LESSONS FARNED
COMPHIBREADYGROUP
SUBJECT 3
MAJORe RIVER OPERATTIONS .
MINOR: BOAT CREW TRATNING
DISCUSSTON ¢

The landing beaches (if such they can be called) used in the RUNG SAT opera-
tions wore not of the type plictured in classic pictures of amphibious operations,
The sturdy LCM's pushed their bow ramps into the swamp thickets and were almost
hidden from view while landing ftroops. Such conditions will be common in most
swampy regions.

LESSON' LEARNED:

Provide Navy boat crews with practical experience in river/swamp operations
in thelr basic training.

Enclosurs (10),
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COMPHIBREADYGROUP
SUBJECT =
MAJOR: RIVER OPERATIONS
MINOR: EMBARKED ADVISbRS
DISCUSSION:

CTF 115 minesweepers, patrol boats, patrol aircraft, VNN craft and junk forces
were all present in the rivers bordering and crossing the RUNG SAT. In order to
coordinate these forces which were not under t he control of CATF, CTF 115 provided
representatives aboard PRINCETON to ensure that these in-country units and TG 76.5
units did not mutually interfere with one another. Some such system of coordination
will be highly necessary in any future RUNG SAT or DELTA operations,

IESSON LEARNEDs

Insure that ARG/SLF embarks competeat senior advisors to coordinate with ine
country forces when Delta/River operabions are scheduled.
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COMPHIBREADYGROUP
SUBJECTs
MAJOR: NAVAL GUNFIRE SUPPORT
MINOR: COMMUNICATIONS
DISCUSSTON:

Difficulty was encountered during Operation JACKSTAY and in previous operations
obtaining information concerning artillery fire missions., This information is vital
to the Tactical Air Control Center and the Helicopter Direction Center to protect
friendly aircraft from artillery fire and to provide for maximum use of supporting
arms with a minimum of restrictive fire plans, There ars several solutions to the
problems '

as The most obvious solution is for SACC to monitor the Artillery Conduct of
Fire Net, However, in an LPH, with currently installed equipment, sufficient FM fre-
quencies are not available for bhis use.

b, Methods used in the past have been to pass the artillery information to
SACC over either the Naval Gunfire Control Net or the Tactical Air Request Net,
Both of these methods have not proved entirely satisfactory, This clogs these
nets unecessarily and as far as the troops in the field are concerned, seriously
reduces radio power supply life,

LESSON IEARNED:

Sufficient FM equipment must be installed in LPH's to permit monitoring of
the Conduct of Fire Net, as well as other FM nets which ground forces are using
more and more frequently,
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SUBJECT s

MAJOR: COMMAND
MINOR: COMMUNICATIONS

A. DISCUSSION

a, The LFH has insufficient installed communications equipment to sup-
port the command organization required for a major sustained operation,
Excellent support provided by the AGC included all long haul ship-to~shore
communications, net control functions on the Inter Task Force ORESTES net
and provision of an Inter Task Force JASON Broadcast, In spite of this
support the LPH was forced to augment her installed equipment by temporarily
installing AN/ARC 27's and Marine Field UHF Transmitters,

b, PRINCETON operates with L2 men assigned and was required to operate
roughly the equivalent number of circuits as a CVS/CVA with 75 to 90 men
assigned to the OCR Division. By maintaining a minimum of port and star-
board watches and supplementing the division with 2 Radiomen petty officers
from the AGC, handling of traffic and response to voice commnications was
adequate. However, cleaning, equipment maintenance and the administrative
process of communications including traffic checking and filing were usually -
forced to be suspended.

2, ACTION:

&, That the LPH allowance of Radiomen be increased by at least one (1)
RM1, three (3) RM2 and six (6) RM3/RMSN.

b, That the following additional equipment be permanently installed:

(1) Five (5) additional UHF transceivers. It is strongly recommended
that these be URC L6's with SORENSON NO BATRON DCR L0-104, 28 volt DC power
supplies, (These were used aboard by the CTF 115 representatives with out=
standing success),

(2) Five (5) AN/ARC 27's together with pover supplies should be

permanently installed in SACC for TACRON use and one (1) installed in
PRI~FLY.

. (3) Replace TBM/TCS with at least four (L) URC 32_or WRT 2's.
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