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230CT 196/

From: Commander SEVENTH Fleet
To: Commander Amphibious Force, U. S. SEVENTH Fleet

Subj: Operation BEACON TORCH Post Operation Report; approval of

Ref: (a) Conmander Amwphibious Ready Group BRAVO, U. S, SEVENTH
Fleet (CIG 76,5) Conf 1tr CARG “B"/N33:jl 3500 ser 033
of 21 August 19067
(b) Commander Amphibious Force, U. S. SEVENTH Fleet Conf Itr
N31:RRW:mn 3120 ser 089 of 15 September 1967

1, References (a) and (b) have been rcviewed and are approved for
distribution as recommended reference (a) plus additions and correc=
tions contained reference (b) subject to the following changes:

a, Page 1, paragraph 1 - delete “which ended the amphibious
phase of the operation', Reason - introduction of the term “amphibious
phase" is unnecessary and inappropriate, Term is foreign to jointly
accepted amphibious doctrine, Continued use could erode long stand-

ing concepts and phraseology of NWP 22(B).
b, Page 3, paragraph 5 delete "amphibious phase".,

c. Page 5 paragraph 7e, include friendly casualties in
summaxy of operations in accordance with Article 123, NWIP 10-1(B).

d, Page 6, Recommended Distribution - Change ""CO ACRON ONE
to read "COMACRON ONE'",

¢. Enclosure (2), Page 3, second item - delete first sentence
entirely and add "at 210600H" to end of second sentence,

2, Appropriate lLessons Learned will be forwarded to Commander FIRST
Fleet,

L2e  CAIAAE
%E‘ 'W/%éfm e

Asst Chief of Staff

for Plans Q
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COMMANDER AMPHIBIOUS FORCE CON HDENTIAL

UNITED STATES SEVENTH FLEET
FPO, SAN FRANCISCO 96601

N31:RRW:mn
3120

Ser () t; S)
1 5 SEP1967

From: Commander Aephibjous Force, U. S. SEVENTH Fleet
To: Comniander SEVENTH Fleet

Subj: Operation BKACON TORCH Post Operation Report; forwarding of (U)

Encl: (1) Commander Amphibious Ready Group BRAVO, U. S. SEVENTH Fleet
(CTG 76.5) Itr ser 033 dtd 21 Avpust 1967

1. (U) Subject report is forwarded.

2. (€C) Commander Anphibious Force, U. S, SEVENTH Fleet concurs with the
contents of enclosure (1), subject to the following:

a. Distribution:

(1) It is noted that COMUSMACV is an addressee.
(2) Add: COMLANSHIPRON THREE,
(3) Change "COMNAVBEACHMASTER ONE" to ''COMNAVBEACHGRU ONE",

b. Enclosure (5), paragraph 6. The radio frequency spectrum is
crowded throughout Vietnan and certain portions such as 9-12 mes (HF),
30-75 mcs (VHF), and USN crystallized frequencies in the UHF band are
saturated. CTF 76 provided all available frequencies to the ARG/SLF and
this allocation is .adjusted by the supported in-country commander (some
frequencies are deleted, others are added)., When additional valid require-
ments are generated, CIF 76 should be informed using format of JANAP 195,
so that representation can be made to COMNAVFORV for additional frequen-
cles.

c. Enclosure (7)

(1) paragraph 4.d.(2). Do not concur. liaison personnel should
normally be exchanged during operations. Perhaps the continuous liaison
between the ARG and the FSCC and DASC throughout the summer has resulted
in a close relationship and awareness of ecach others requirements, but
this may not be the case in every operation. Iiaison personnel should
always be available to assist the DASC/SACC in making decisions regarding
supporting arms., The modus operandd and area of operation may necessarily
change., ' ‘

(2) raragraph 4.d.(3). 1location and altitude of helo lanes and
effective times should be promulgated to all concerned. Effective coord-
ination between all controlling units must be maintained at all times.

SRNURRRE S |
LROLUE-4 T
DOWNERADED A% 2oVEAR INTERVALS . Vo t '

DELLASSIFIED AF1ER 12 YEARS, } ‘ ‘ )

DECLASSIFIED




DECLASSIFIED

® ®
CONFIDENTIAL

d, Enclosure (8). Concur in the comnments and reconmendations. The
ultimate solution to the LST fueling problem is conversion to JP-5, which
is carried by fleet AO's. CINCPACFLTINST 9550.6A states that diesel and
JP-5 fuel may be intermixed and discusses the properties of JP-;.

e. Enclosure (12), Page 3, paragraph (3).b. It has been common prac-
tice to embark UDT in either the first wave of LVI's or the BGC's boat
(disembarking the UDT behind the wave) on waterborne assault landings.

Either practice is acceptable,
/ [/ B

F. W, VANNO

CONFIDENTIAL
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COMMANDER AMPHIBIOUS READY GROUFP BRAVO
U. S, SEVENTH FLEET °
(CTG 76.5) CARG"B"/N33: 31
3500 ,
Ser (53

21 AUG196T7

From: Commander Amphibious Ready Group BRAVO, U. S; SEVENTH Fleet (CIG 76.5)
To: Commander. Amphibious Force, U. S. SEVENTH Fleet

Subj: Operation BEACON TORCH Post Operation Report; forwarding of (U)

Ref:  (a) COMSEVENTHFLT 0908147 JUN 67

(b) CTG 76.5 201145% JUN 67

(e) CG, 113 MAYF 2101467 JUN 67

(d) CG, FIRST MARDIV 2315597 JUN 67

(e) CG, FIRST MARDIV 2409297 JUN 67

(f) CG, FIRST MARDIV 300953Z JUN &7
g) CG, FIRST MARDIV 3012157 JUN 67
h) CG, FIRST MARDIV 0115457 JUL 67
i) NWP 224 .
j) COMSEVENTHFIT 020536% JUL 67
k) CTG 76.5 121515% and 1300547 JUN 67
1) CINCPACKIT-COMUSMACV Agreement for U. S. Naval Support Operations
conducted in RVN dated 3 March 1967
Encl: Task Orgsnization
Chronology
Ship~to-Shore
Intelligence
Communicatlions 6 & CYiLES
Comniuni S‘.atn ons Security Analysis B 2 LOUAKT £58
Supporting Arms Iy BEEEIEN DIVIRION, 1M
) Mool ey Ao
0) Psychological Warfare ,..C?.(, o (¢(5UE§A-
1) Public Affairs Coi. /o ) wpis

2) Lessons Learned

AL L W L L L L L

1. Command Relationships. During the period 18 June 1967 through 2 July 1967,
Commander Amphibious Ready Group BRAVO/Commander Amphibious Sguadron NINE
(CTG 76.5) was Commander Amphibious Task Forece (CATF) for BEACON TOKCH in
accordance wilh reference (a), the initiating directive. On 21 June the SLF
chopped to CG, 111 MAF and CG, FIRST MARDIV simultaneocusly (references (b)
and (c¢) refer) which ended the amphibious phase of the operalion., The ARG
(TG 76.5) continued to provide support to the in-couniry commander during the
supporl phase of the operation. Al 250600H July, CG, FIRST MARDIV utilizing
the SIF and elements of FIRST MARDIV Reinforced commenced CALHOUN in conjunc-
tion with BEACON TORCH (references (d) and (e)). C€G, FIRST MARDIV terminated
CALHOUN at 011200H July end transferred OPCON SIF directly to CIG 76,5 at
012400H July (references (f) through (h) refer). Withdrawal phase commenced
al 020930H in accordance with reference (i) and BEACON TOKCH waes terminated
al 021300H July (reference (3)).

DOANGRADED AT 3 YEAR INTERVALS; | . .. . ..
DECIASSIFIED AFTER 12 YEARS IR
i
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2. Mission. The Amphibious Task Force was cherged with the responsibility in
accordance with reference (a) to conducl a search and destroy operation against
VC/NVA in the Amphibious Objective Area in Quang Nem Province and/or other
operations es agreed upon wilh CG, 111 MAF,

3¢ General

a. BFACON TORCH was an amphibious operation in the Quang Nam Province
Central 1 CTZ employing ihe ARG/SLIF in conjunclion with the following forces
in the area! FIFTH Marines in regimental size operations to ihe south of the
ACA; SEVERTH Marines in ARIZONA to the west of the AOA; FIRST Marines conduct-
ing battalion operations northwest of AOA, and an ARVN baltalion in an opera-
Lion from National Highway One belween Hoi An and Ba Ren Rivers lo lhe river
Junclion. The SLF was aupgmentied by one DIy one DIG, one WPB and 1 PCF. The
WPB/PCFs, although conlinuelly rotaled, always mainlained one WPB and one PCF
on stetion.

b. Quang Nam Province has been a major infiliration zone in the 1 Corps.
Intelligence estimates indicated one NVA regimenit, ihree NVA companies plus
one local force baltalion and three Jocal force companies.

¢, The operation was conducted in accordence with CIG 76,5 Operation
Order 312.67.

d. The SIF helicoplers of HMM 164 provided the major tactical 1ift
ithroughout, for the Batlalion landing Team (BLT 2/3). In doing so, the squad-
ron mainlained an average aveilabilily of nine CH-46A aircraft out of 18
total. One CH.U46A was lost on lakeoff from USS TRIPOLI (1FH-10) on 20 June
with the resuliant loss of two of the crew members. Average flight dislance
from the LPH 1o lhe verious poinls in the AOA was about 15 miles.

e« FPlanning for BEACON TORCH commenced on 12 June 1967 when key members
of FIRST MARDIV, FIRST MAW, CTF 76, CIG 76.5 and CIG 79.5 arrived at FIRST
MARDIV Headquariers in Dansng where the inilial briefings for the operation
were conducted.

4. Amphibious Objeclive Area. The AOA of Lhe amphibious phase of the opera-
1ion was defined by recference (k) as the land area contained within a ten (10)
naulical mile arc centered on grid coordinale BT 230518, The sea porlion of
the AOA was contained wilbin a tweriy-Tive (25) neutical mile arc drawn sea-
ward from the above grid coordinale. These arcs lerminaled in the south at
Lthe coastline and in the north at 16.13N 108.33E, thence to coastline at
16-03N 108.15E, Air space above the land and sea AOA from ithe surface to
25,000 ft MSL was included within ihe control. An air tunnel from 7,000 to
11,000 MSL, was provided for civil air on airway W-1.

5. Execution. The inilial assault was made by a helicoplerborne landing of
"F Company BLT 2/3 at O62Uﬂ, 2,000 meters south of HLZ Cardinal (BY 191150)
on D-Day 18 June 1967. Close air supporl preparation of the HLZ was not
completed until 0618H, causing initial landing 1o be delsyed and missing
L-Hour, 0615H. Company Hy BT 2/3, landed in a HLZ 2,000 melers south of
HLZ Cardinel (BT 191500) due to zone being marked incorreclly by armed UH-1E,
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Company H moved oul to lhe norlh toward objeclive three (BT' 185540) and sub.
sequenl waves were landed in the vicinity of Compeny H as they moved nortih-
ward so as not to delay progress of movemenl, A walerborne landing of Company
G BIT 2/3 and supporting tanks wes conducled at H-Hour, 0800H over Red Beach
(BT 230518). Company I landed in HLZ Cardinel at 1110H and mareuvered to ihe
northwesi and secured objeclives one and two (BT 170515), receiving heavy
automatic weapons and smell arms fire from area wesl of ithe river. Close
alr supporl missions suppressed the fire. During search and desiroy opera-
tions, Company Il engaged an enemy force estimeled in excess of 100 men &t
vieinity Bl 205491 and received heavy automatic weapons and small arms fire.
Close air support was called and napalm dropped 50 melers from friendlies
forced enemy to break and run, TACA body count reported 50 KIA, with the
enemy wearing green uniforms indicating MF or NVA. BLT 2/3 conducted search
and desiroy operstiong in the AOA afier the initisl assauli. CATF, CLF and
CG, J11 MAF mutually concurred on the completion of the amphibious phase
(Fhase 1) of BEACON TORCH end in accordance wilh the initialing directive
CATYF chopped the SLF Lo CG, J11 MAF effective 210600H June. Al 2506001 June,
in accordance wilh FIRST MARDIV Order 75-67 and CTG 79,5 2407407 JUN 67,
CALHOUN commenced and the SIF was directed to conduct search and destiroy
operations in the vicinity of Pagoda Velley (Grid Squares BT 0646, BT 0545,
BT Oll).  Operations conlinued wesl of Nalional Highway One unlil 29 June
1967, el which time BLI' 2/3 forces commenced a search end destiroy sweep opera-
tion to the east. On 1 July at 12001, CG, FIRST MARDIV {erminated CALHOUN
and transforred OPCON SLF directly 1o CIG 76,5 at 012400H. Selcotive backe-
loading began on I July. Amphibious withdrawel (Phase 111) commenced at
020930H July. Completed the tactics] amphibious wilhdrawal at 021300H, and -
%egmjnated BEACON TORCH &s of 021 536R July 1967, in accordance with reference
Jl.

6. Additional Forces Assistance
8« Jn addition {o TRIPOI1 (LPH-10), MONTICELLO (LSD-35), OGDEN (LPD-5)

end TOM GREEN COUNTY (1.8T-1159), ihe normal shipping assigned Lo the Amphibi-
ous Ready Group, the following ships were assigned:

USS HARRY E. HUBBARD (DD.748) NGFS « 18.21 June

HMAS HOBART (D.-39) NGKS - 18-21 June

USS AULT (DD-698) NGKFS - 1 July

USS PROVIDENCE (C1G-6) NGFS - 2 July

WPB/PCF In/Exfiltralion (as assigned
by CIG 115.1)

PLEDGE (MSO0-492) Search/Salvage Ops - 20-21
June

1CU 1622/NSA Danang, Warping Tug Salvege Ops - 21 June

be In addition to BLT 2/3 and HMM 164, {ihe normal composition of the
Special landing Force, ihe following units were assigned:

DET VMO6 W UH-1F (armed) and 1 UN.1E (s13ck)
DET HMH 463 2 CH.53A as reguired
3 CONFIDENTIAL,
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7. Summary of Operations

2. Assauld boals and emphibions vehicle:landingsi - The initial D-Day .
(18 June) Yanding over Red Beach (BT 230518) was made by USMC troops of Com-
pany G BLT 2/3 in two (2) waves of IVIs. First wave consisied of 5 IVls and
OGDEN LCVP as wave guide. The second wave consisted of 5 1Vls., Both waves
wore splashed from OGDEN while underway at 10 knotls and Louched down on time,
H-Hour OB0OH. Shore parly and Beachmarler personnel, heavy equipment and -
tanks were lended on-csl) by LOU, LCM.8s and 1.0M-6s. The boal lane was
3,000 yards Jong and wes al 070 degrees irue io the Ked Boach center, On 20
June al 0630H the tank platoon was backlosded Lo ARG shipping over Red Beach.
General backloading on 2 July was over ihe beach in the vieinity of BT 2215854,
A1l ships rema’ined underway in assipned OPAREAs of the AOA.

b. Helicoplerborne Assaults. The initial D«Day helicoplerborne assault
wes made by BLT 2/3 Companies ¥ ard H in HLZ Cardina) (BT 191500) at 1806241,
Company E, held in rescrve sboard the LPD, was landed in HIZ Cardinal at
11100 on D-Day., During the initiel landing phase three helicoplers received
combal demage due to intermittent aulomatic weapons and small arms fire enter-
ing the zone. Throughoul the operation helicopler 1ifts were the major moans
of resupply and movemeri of Lroops ashore.

¢o  Helicoplor Ship.lo-Shore Statistics

(1) HMM 164 flew 2052 sorties lifting over 4468 troops and 348 {ons
of cergo. VMO-6 DEI flew 1109 sorties and HMH 463 flow 38 sorijes vhile
conlrol was afloat.

(2) TRIPOLYSs assipned heljcopter flew 95 sorties,and 60 tasks for a
total of 81.7 hours in the fifteen day period of operalions. These flightis
included 303 personne) lransferred, or liaison nissions, 4933 pounds of mail
between ships and Danang, two MEDEVACs, 5267 pounds of cargo on logislics
flights and one rescue.

(3) There were 319 MEDEVACs relurned Lo TRIPCLI for treatment ang
further evacuation.

(4) Tandings. and fuel cxpenditures:

TRIPOL] OGLEN MONTICELLO  TOTAL
Landings 1,259 235 80 1,574
) S 68,079 gals. 8,625 pals. 0 76,704 gals.
AVGAS 2,935 gals, 715 gals, 0 3,650 gals.
MOGAS 278 gals. 900 g3ls. 0 1,178 gals.

(5) Assigned helicopters expended 1,751 2.75 inch rockels and 246,300
rounds of 7.62MM ammunilion.

(6) TRIPOL] supplied the bread and assorted fresh fruit Lhal was
flouwn in to the beach almost deily.

4 CONFTIDENTIAL
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de Operation Orders. £)) naval operalions in support of CIG 79.5 were
coordinaled by CIG 76,5 OPPIAN 120A(A).67, and a basic mossage OPORD, CIG 76.5
OPORD 312.67. Close adheronce wes meintained throughout the operation to
procedures sel forth in references (5) snd (3).

@s  Enemy Casualiies. The known enemy casualiies inflicled during Opera-
tion BEACON TORCH were as follows:

XA KIA (Probable) VCs_ (Detainees)
94 91 35

fo FEnemy Materiel. USMC forces ashore ceptured or destroyed the follow-
ing:

Atem Amount
AK-47 Mzchine Gun i
M-1 Rifle i
M.1 Carbine i
MAF. 36 i
Cous 65
Hice 32 1lons

Miscellaneous bunkers and forisficetions werc destroyed,
8. In-Country Forcos.

&, Throughoul ihe operation, CIF 115 forces were provided through CIG
115.1 under ihe operalions) control of the CATH. Alihough not task-organized
under 16 76.5, these forces provided conlinvous coastel infiltration/exfilira-
tion patrols throughoul ihe operalion. Their presence was considered highly
essential, rol only in performing their missiony bul also in shepherding
indigenovs cref{ from OPAREAs and assisting in UDT salvage operations.

(1) Units assipned during operalion:

WrB per

USCGC PI' DUMK FCF 05 FCF 16 PCF 55

USCGC PTI' ARDER FCF 13 FCF 17 PCF 59

USCGC PT CRIENT PCF 14 PCF 22 PCF 99
PCE 15 FCK 101

)

4
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RECOMMENDED DISTRIBUT]ON

COMPHIRBPAC
COMFHIBTRAPAC

CO; NAVPHIBSCOL., CORONADO
COMPHIBRON ONH
COMPHABRON THREL:
COMPHIBRON FiVE
COMFHIBRON SEVEN
COMPHIBRON FYEVEN
COMIANSHIPRON ONE
COMIANSEIPRORN NINE
COMYANSHIPELOT ONE
COMPHIBGRU ONL:
COMPHIBGRU THREE
COMNAVOPSUPPGRUPAC
COMSEVENTHE:

CTG 76.4

CTG 79.4

CTG 79.5

CIF 7y

CG, FMEPAC

CINCPACKLT
COMNAVERACHMASTER ONE:
Ul ELEVEN

TACRON FLIVEN

COMI.STDIV NINETY.TWO

CO USS 1TRIPOLY (LPH.10)
CO USS MONT'ICELLO (1.SD.35)
CO USS OGDEN (1LPD.5)

CO USS TOM GRELN COUNTY (1.ST.1159)

CO USS FROVIDENCE (C1.G-6)
CO HMAS HOBART (D.39)

CO USS AULY (DD.698)

CO USS BUBBARD (DD.748)
CG TANFORTRAVPAC

OING NOSG WESTPAC DE

Cs FIRST MARMIY

C3 THIRD MARDIV

CG FIWTH MARDIV

CH 01T MAY

C3 FIRST MAW
COMNAVBEACHGRUONE WESTPAC DET
COMI'ACGRU ONE

COMNAVIORY

CIY 1154

CIE 76,043

CO ACRON ONE

ACIIV 12
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COMUSMACV
CTF 73

C1G 73.5
CO, HMM 164
CO, BLT 2/3
CTG 70.8
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JASK ORGANIZATION

¥ 76 CIF 76
TG 76.5 Amphibious Ready Group BRAVO CAPT J., 1. 1.OWENTROUT
C1G ?6.5/COM}’}I]HRON NINE
(CATF)
TU 76.5.0 Spocial Ops and Command Unid CAPT J. 1. LOJENTROUT
Tk 76.5:0.1 Flapship Klement CAPI H. SUERSTEDT, JK.
CO TRIPOI
TE 76.5.0.2 Tacliced Air Coniro) Element ICDR J¢ R. SONNABEND
OINC TACRON 11 DET B
TE 76.5,0.3 UDT Eloment ENS J. FUKASAWA
OINC UDT' FLEVEN DEI F
TE 76.5.0.4 Special Ops Element 1T1JG J. DORSEY
OINC BJU ONE WPDET 4
TE 76.5.0,5 Surface Petrol Coordinator CAPT R. F. STANTON
CO MONTICELLO
TU 76.5.1 Gunfire Suppori Unii Senior NGFS Ship
TU 76.5,2 'I'i‘anﬁpOI 1 Unit CAPT J. L. LOWENTROUT
USS TRIPOL] (1PH-10) COMPHIBRON NINE

USS MONTICEIJO (1.SD.35)
USS OGDEN (LPD. 5)
USS 70N GREEN COUNTY (1ST-1159)

TE 76.5.2.1 Beach Parly Element 1T J. FLYNN

OINC BMU ONE DET A.8
TE 76.5.2.2 Control Element CAPT R. L. DISE

CO OGDEN

TE 76.5.2.3 Helicopler Trensport Assault Eloment CAPT H. SUFRSTEDT, JR.
CO TRIPO1]

TE 76.5.2.4 1ST Support Iicment ICDR D. F. DAILY
CO TOM GREEN COUNTY
G 79.5 Speciel landing Force COL H. D. WORTMAN, USMC
B 2/3 CIG 79.5 (CLF)

HMM 164

Enclosure (1)
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CHRONOLOGICAL SUMMARY OF EVENTS (A11 times HOTEL 48)

Representatives from C1G 76.5, CTG 79.5, FIRST MAW and FIRST MARDIV
attended BEACON TOKCH plamning conference at FIRST MARDIV Headquarters.

15 June 1967
Promulgated message OPORD 312.67,
16 June 1967

Confirmed D-Day of 18 June 1967 for BEACON TORCH. Tentative l-Hour 0600H,
tentative H-Hour 0800H,

17 June 1967

Promulgated BEACON TORCH MOVORD.

I,-Hour of 0615H ard H.Hour of 0800H confirmed.
18 June 1967

Commenced BEACON TORCH, ARG consisling of CIG 76.5, THIPOL1, OGDEN, TOM
GMENCWMH,MWWMWUO,lA@wleIETB,UM?MEWWIWTP\IUUOMZMT
A (assipned OPCON 79.5 for this operation), ACLIV 12 DET N, BMU ONE DET
A-8, Surgical Team ONE, COMSECTEAM TWO; SLF consisting of CIG 79.5, BLT
2/3 and EMM 164,

Supporl for BEACON TORCH provided by: NGFS, HMAS HOBART/USS HARRY E,
HUBBARD, WPB PT DUM@, PCEF 143 CAS by FIRST MAW, {wo CH~53, four UH-1FE
(armed) and one UH-1E (unarmed),

Commenced approach to assigned OPARFAs at 180320H. First helo wave landed
in LZ 2000 meters south of 1.2 CARDINAL (BT 191500) due 17 being marked
incorreclly by armed UH.1Es. Helo wave was nine minutes lale for H-Hour
due to exiended LZ prep. Armed UH-1F received S/A fire from vieinity

BT 202482, CAS prepped area prior to initiel landing with outstanding
coverage. CH-H6A received intermittent A/W, S/A fire entering the zone,

3 A/C received hits. One Marine WlA, relurned Lo ship.

First boal wave touched down RED Beach (BT 230518) on time wiih no eneny
opposilion.

Tanks landed at 180840H.

WFB PT DUME and PCF 14 reported at 180844H and assigned in/exfiltration
duties,

IVTs and Beachmasler retracted from RED Beach al 181230H,
Fnclosure (2)
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Commenced offloading 105 Artillery Batiery by helo from OGDEN al 1330H,
TRIPOLI medical received a total of 84 MEDEVACs, composed of the follow-
ing: 2 KIA, 15 WIA, 63 Non-Combat, 5 Vietnamese, 5 MEDEVACs for further

transfer to Danang.

HUBBARD commenced H/1 fire at 182000H on five designated targels, Numbers
114-118 inclusive. Total of 20 rounds fired,

19 June 1967

Night steamed in AOA and returned to assigned OPARFAs at firsi light to
support operations ashore.

NGEFS ship received no fire missions during the period 190800H-192000H,
HUBBARD and HOBAKT wnreped from USS CHEMUNG,

TRIPOLT sent 320 pounds of mixed fruil ashore.

At 21158, F/2/3 linked up with B/2/3 and engaged enemy. Heceived AJW,
S/A fire. Returned fire with mortars, A/W and S/A, Fnemy wilhdrew under
fire. Incoming fire rosulted in 3 USMC KIA and 6 WIA.

G/2/3 remained in vicinity Objective 2 (BT 170515). Conducled seerch of
area.

TR1POL1 offloaded one MRC-62 and one three quarter ton trailer.
MONTICELLO offloaded one MRC-109 and personnel via CH-53,

HUBBARD fired H/J] mission commencing al 192000H with two rounds per hour
per target al five targels. 20 rounds were expended,

20 June 1967

Night steamed in ACA and returned to assigned OPARKAs at first light to
supporl operations ashore.

Units of BIT 2/3 esteblished night defenses and ambush positions and
conducted extensive palrol action. 411 units received light sniper fire
bul no major engagemenis.

HUBBAKD fired H/I mission throughoul the night at five targets. Coordi-
nates weret BT 205515, 207529, 211468, 220481 and 220489, Ceased Tiro
al 200600H. 80 rounds were expended.

Commenced backload of tanks from beach (BT 221557) at 200610H and com-
pleted withdrawal Lo OGDEN at 200645H.
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BLT 2/3 CP (BT 199489) received heavy S/A sniper fire from vieinity
BT 193479, Armed UH.1L on station strafed area, incoming ceased.

HUBBARD fired mission for FIRST MARD1V, prep fire on three targets,
Coordinetes BT 128516, 117515 and 115520,

One CH-46 helicopter of HMM 164 crashed into the water on takeoff from
TRIPOLI at position 15-49N9 108-31.5E8 (10 fathoms) at 200727H. Two of
four man crew rescucd. No others aboard.

P ARDEN, WPB 82309 relieved PI DUME et 201130H and PCF 15 reljeved PCF 99
al 201600H,

RADM VANNOY, CTF 76, visiled TRIPOLI upon arrival in AOA at 201330H,

HUBBARD in FSA 11 fired 189 rounds call fire on four tarpetls for 1 Corps
NGLO commencing 201335H., HReturned to FSA 1 al 201900H,

At 2150H, a wounded female VC enlered lines at BT 201489 as a Chieu Hoi.
She claimed many VC had been wounded in this area and thal they desired

to surrender. PSYOPS personnel made unsuccessful efforl Lo entice wounded
to surrender.

PLEDGE (MSO 492) on station located CH-46 helo that crashed, UDT person-
nel buoyed aircraft and retrieved woapons that were aboard. Requested
barge from CNSA Dsnang for 21 June salvage attempl.

21 June 1967

Nighl steamed in AOA and relurned to assigned OPAREAs at first light to
support operations ashore,

Amphibious phase of BFACON TORCH terminated at 210600H. Supporting arms
passed ashore to SIF BRAVO and OPCON SLF BRAVO passed to CG 111 MAF,

HUBBARD and HOBART detacheod at 2106001,

Wafping tug towed by 1CU 1622 arrived from NSA Danang at 210615H to com-
mence salvage attompts on CH-46 {hat crashed 200727H.

HUBBARD fired H/1 fire throughout the night wilh iwo rounds per hour per
ltargel al five targets. Target coordinates were as follows: BT 195536,
189541, 218545, 209509 and 199548, Ceased fire at 210600H. 80 rounds
were expended.

NSA Danang warping tug and LCU 1622 successfully raised the CH-46 helo.
OGDEN took helo aboard for fresh water washdowm and inspection by VERTOL
reprosontative and HMM 164 sefely officer. Divers, in process of raisging
CH.46, found body of pilot on sea botiom aboul 80 feet from fuselage.
Body iransferred to TRIPOLI.
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¥/2/3 was taken under fire on two separale occasions. Firsl at 1030H,

fire was coming from area southwesl of position viecinity BT 195485, CAS

was on station and called on target with execellent coverage. Apain at

19154 F/2/3 wes teken under fire with heavy A/W and S/A fire from same

area. Armed UK-1F ran strike on area bul fire continued. Flareship and

CAS called on station.

Detached PLEDGE and 1CU 1622 with warping tug at 211510H.

CG J1I MAF visited CIG 76.5 and CIG 79.5 aboard TRIPOLI. Deparied 211015H,
22_dune 1967

Night steamed in AOA and returned Lo assigned OPAREAs al first light to
support operalions ashore,

TOM GREEN COUNTY proceeded to Danang Lo unrep from PROCYON,
OGDEN and MONTICELLO unreped from PROCYON seaward of BFACON TORCH OPAREA,

Received four medical reps aboard TRIPOLI from Danang., Provided briefing
and helo 1ift into BKACON TORCH area.

UNSECNAV Designate BAIRD, zccompanied by VADM HYLAND, COMSEVENTHFLT and
official parly visited CIG 76.5 and CIG 79.5. Also visited OGDEN by helo

and HMAS HOBART by hiline. TRIPOL1 UH-34 and HMM 164 CH.46 provided helo
transportation to and from Danang.

At 1120H, G/2/3 was preparing to leavo area at BT 083490 when a Bouncing

Belty type mine was delonaled. Fragments covered 360 degree area result.
ing in 1 KIA and 18 WIA,

At 1430H, 2 armed UH-1F were covering pickup of F/2/3 when they observed
20 armed VC vieinily BT 197483. Gun run on enemy resulted in 6 KIA B/C,
& KIA probable,

PCEF 05 relieved PCHF 13 at 2216001,

Tempo of operations precluded TRIPOL] scheduled unrep from PROCYON, OGDEN
took TRIPOLI unrep reguirements for further iransfer to the TRIPOLI.

Helo landing number 2,000 made on TRIPOLI,
23 June 1967

Night steamed in AOA and returned to assigned OPARFAs at first light to
support operations ashore,

Vertreped TRIPOLI frozen provisions from OGDEN with EMM 164 helos.
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G/2/3 discovered 2 mines vicinity BT 038452, Mines were cylindrical,
diameler 3 inches, yellow body, gold top, resembled mortar shell. Marines
destroyed in place.

MEDCAP dentist, doctor and 4 corpsmen went to area vieinity BLT CP (BT
120476) and treated 88 elderly men, 10 women and 8 children.

PCF 17 relioved FCF 05 at 231500H.
24 June 1967

Night steamed in AOA and returncd to assigned OPAREAs at first light to
supporl operatlions ashore.

E/2/3, searching area vicinity BT 081481, recovered 3 tons of rice, 2 tons
of potatoes and feeding utensils Tor about 200 men. Also found one sea

bag with documents and medical supplies. Rice and potaloes were 1lifted
to Hoi An, documenis and medical supplies to LPH,

Verireped dry and fresh provisions from OGDEN to TRIPOLI via SLF helos.
TRIPOLI provided 27 cases Truil juice and 10 cases fruit to troops ashore.

25 Jdune 1967

Night steamod in AOA end returned at first light to assigned OPARFAs 1o
support operations ashore,

CATHOUN commenced at 0600H,

G/2/3 apprehended 3 VCS in vieinity BT 075466, 2 males, ages approximatlely
55 and 30, and one teenage girl, none had 1D cards. They claimed Lo be

Tarmors bul appearance was nol thet of farmers. Personnel were evacuated
to S-2.

AL 14150, B/1/12 received 2 rounds of S/A sniper fire from vicinily BT
157456 rosulting in 1 USMC WIA. Fire roturned and patrol was seni to
area

PCK 101 relieved PCF 14 at 251 500H,

WPB PT ARDEN recovered body in vicinity of Cu Cao Cham and iransferred
il to TRIPOLI. Body was identified as that of missing crewman of CH-46
helo which crashed 20 June. Body was seni to Danang FFT to CONUS.

TRIPOLI provided clevon casos fruil juice and four cases frosh fruit to
troops ashore.

Vertreped 18,000 pounds provisions from OGDEN to THIPOLI.

Enclosure (2)

5 CONFIDENTIAL

DECLASSIFIED



DECLASSIFIED

. . CARG"B"/1i33: i1

. CONFIDENTIAL 3500

26 dung 1967

Night steamed in AOA and returned at first lighl to assigned OPAREAs to
supporl operalions ashore,

G/2/3 observed 3 VC in vieinily BT 044344, took enenyy under fire with
S/A killing 1 (B/C) end capturing 1 M-1 rifle.

G/2/3 uncovered an undetermined amount of rice in a cache, vicinity BT
050440, Rice was bagged and senl Lo LSA by helo. Al this iime had bagged
in excess of 26,000 pounds and much rice still remained.

PT ORIENT relieved PI' ARDEN at 1330H.

MONTICELLO ballasted down to offloed deadlined M-48 {anks from 1CM-8s for
repair. Compleled repairs and reloaded tanks in 1CM-Bs.

TRIPOLI provided 17 ceses fruitl juice and five cases of fresh fruit to
Lroops ashore.

27 Jung 1967

P ueriond P

Night steamed in AOA and returned at first light to assigned OPARFAs 1o
support operalions ashore,

BLT 2/3 conducted exlensive palrol aclion with negslive contact. At 0715H,
2 platoors of E/2/3 were helo' 1ified Lo BY 035455, Established: positions
on high ground to facilitate sweop of the connectingvdraw.

: coop s T L L T . ; o A .
AL -09h8H, “F/2/3 discovered 10,000 pounds of rice in 2 small huts vicinity
BT 059441, Rice was helo lifted to LSA. Total in oxcess of 61,000 pounds
of ‘rice evacueled withinipasl few.days.

PCE 16, relieved PCF 22 at 271700H,

TOM GREKN COUNTY proceeded Lo Danang to load replacement LFORM ammo for
reconstitution SI1¥ 1FORM anmo, '

Provided 21 cases fruil juice and 7 cases fresh fruit to iroops ashore,
28 June 1967

Night sleamed in AOA and returned al first light to assigned OPARFAs 1o
supporl operations ashore.

ALFA command proup was helo lifted to now position BT 151460, Companies
conducted S/D operations to their new positions with nepalive contsact.

OGDEN departed for Dénang al 280900H to transfer CH-46 wreckage Lo MAG
16, Returnod 281215H.
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PCF 22 relieved PCF 16 al 281700,

Provided 8 cases of fresh fruil, 60 loaves fresh bread and 100 pounds
roast beof to iroops ashore.

TOM GREEN COUNTY returned from Danang 282100H,

29 June 1967

Night steamed in AOA and retlurned to assigned OPAREAs at firsi Jight 1o
supporl operalions ashorec.

E/2/3 apprehended 1 dotainee, approximately 25 years of age, with no 1D
card, Detaineo had 40 bags of rice, Bolh were ovacualed to 1SA.

Patrol from ¥/2/3 flushed 3 VC, one with weapon, 2 with rice bags. Palrol
fired on enemy resuliing in 2 KIA B/C, Search of area uncovered blood
traces indicaling 1 VC KIA Probable.

Requested NGFS ship for withdrawal tentalively scheduled 1.2 July 1967,
PCF 55 relieved PCK 22 g1 291600H,

Provided 28 cases fresh fruil to troops ashore,

et e

Night steamed in AOA and al first lipghl returned Lo OPAREAs lo support
operations ashore,

AULT assigned NGFS ship for amphibious withdrawal.

OGDEN departed for Danang 300730H 1o pick up 80 replacement troops and
20 tons Class 1 LFORM.

G/2/3 in vicinily BT 192454 veceived S/A fire from approximately 6 VC
dressed in black Pds and while helmets. Returned fire with S/A, A,
killing 4 VC and capluring 1 AK-47, 1 carbinéy~15 CHICOM grenades and
miscellencous NVA 782 gear,

¥/2/3 received heavy S/A fire from vieinily BT 217865, Fire was relurned
and company meneuvercd Lo engage enemy, VC fled. Encounter resulted in
1 USMC KJA, 3 WIA, 3 VC K1A B/C,

PCK 17 relieved FCF 55 at 301700H,

1 July 1967

Night steamed in AOA &nd returned to assigned OPAREAs at first light to
support operalions ashore.
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BLT 2/3 condueted S/D operalions in sssigned arca with negative conlact.
AULT reporicd for NGFS duty.

ADM MOCRER, prospeclive CNO, accompanied by VADM HYLAND, COMSEVENTHKIT,
arrived at 010958H. Deparied al 0111001,

CALHOUN termineled 011200H.,
Provided 18 cases fresh fruit to troops ashore,
PCF 101 relieved PCF 17 al 011500H,

2 July 1967

Night steamed in AOA and returned to assigned OPAREAs at firsi light to
support operations ashore.

PROVIDENCE relieved AULT at 020700H,

Commenced lactical amphibious withdrawal at 020700MH.
Completed tactical amphibious witlhdrawal at 021300,
PROVIDENCE, PT ORIENT and PCF 101 released at 021300H.

BEACON TORCH {erminated at 0213001,
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SHIP-TO- SHORE MOVEMENT
1. Generel. Waterborne ship-to-shore operalions were conducted over Red
Beach, which was centered al Bl 230518, Beach width was 500 yards with a
boal lane exiending 3,000 yards to seaward at 070 degrees.

2. Ixecution.

a. The ship-to-shore movement was conducled with all ships remeining
underway al all times. The waterborne landing commenced at 0615H on D-Day
wilth OGDEN and MONTICELLO launching eight 1CMs and one 1CU 8,000 yards from
the assault beach. At 0733H, OGDEN passed 100 yards to seaward of the 1LOD at
10 knots and launched iwo LVI' waves. Touchdown of the first IVT wave was
H-Hour, 0800H,.

bs Other D-Day operations included landing Tive M-48 tanks over Red
Beach at 0B50H. LVITs were re-embarked in OGDEN al 1230H.

ce Operations on Red Beach were secured with'the backloading of the IVTs
on D-Day. The beach was re-activated on D42 for backloading the M-U8 tanks
and again on 2 July for backloading GOLF Company, BLT 2/3. A1) other back-
loading was accomplished by helicopter.

d. UDT Detachment was embarked in the first LVI wave. Al touchdown, the
detechment commenced a rapid survey of the boat lane to determine suitability
for LCM/LCU operations. Survey wes completed at 0818H,

3. Communications

a. The AN/VRC.46 and AN/PRC.25 sgain provided extremely reliable ship-to-
boat communications.

b, During ihe assault phase, flashing light was used for communications
between the BMU and PCS. Use of this means reduced voice traffic.

¢, Boat Common, 31.7 MC, was used heavily by other units, as were other
VHF frequencies.

Lo Problems encountered

a, On D42, although BMU was ashore, the LCU attempted to beach without
Beachmaster assistance resulting in a wet ramp landing, Only one tenk was
loaded into the LCU and delays occurred while attempting to complete the
load. BMU then took control, ordered the ICU retracted, located a suitable
beaching site and the tank withdrawal proceeded without furtiher difficulty.
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ANTHILIGENCE
1. Fnemy Bituation and Capabilities Prior to Operation BEACON TORCH/CALHOUN
8. Enemy Situation. Fnemy forces in the objective area had been identi-

fied as 1st and 3rd Batlalions, 3rd NVA Regiment; V.28 local Force Company;
V.29 Local Force Company and two unidentified local Force Companies,

b. Enemy Capabilities. The enemy was capable of the following:
(1) Mtacking with a Torce of up to one NVA Regiment (3rd).

(2) Defending, al a lime and place of his choosing, with a force of
up to one NVA Regiment.

(3) Reinforce, with a force of up to one NVA Regiment (let), two
separale LI Batlalions and four separate 1F Companies supported by elemenis
of an NVA Artillery Repiment.

2. Enemy Situalion and Factors During Operation BEACON TORCI/CALIIOUN

a. Fnemy Sitnation. This operation was limited Lo small enemy unit con-
lects light probes and harassing aclion with mortiars, aulometic weapons,
small arms and surpriso firing devices. First contact with ithe enemy occurred
as the second heliborne wave landed in landing zones Wren and Cardinal, The
enemy delivered several rounds of aulomalic weapon and small arms resulting
in minor damage to the helicopters. Armed Ul-1FEs, on stalion, quickly sup-
pressed.lhe enemy fire and heliborne operations conlinued unopposed. Heaviest
contact with the enomy occurred on D-Day when H/2/3 enpaped an estimated 100
Viel Cong. Air sirikes were called resulting in 23 enemy XKIA (confirmed) and
Wi enemy KIA (probable)s The remaining contacls with the enemy consisted of
light mortar altacks, A/W and S/A fires, mines and surprise firing devices.,

b. Enemy Teclics. The enemy displayed those taclics usually associated
with 2 well irained and organized regular force. They used ihe well con-
structed bunkers for protection from air strikes and artillery, the numerous
trench systems for evasion and tunnel complexes for concealmeni. Sniper
aclivily was frequent and accurate. The enemy used small unit tactics with
exceplional professionalism, occasionally pressing larger forces bul usually
relying on the hil and run concepl.

3. Terrain and Weather

a. Terrain Features. Terrain features in the TAOR consisted primarily
of poorly drained flat area of rice cullivation, elevation rarely exceeding
20 melers. To the west; the elevation rose sharply and ihe topopraphy

became extremcly rough. The hills and mountainous areas were dissecled by
numerous perennial and intermitteni streams.
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b. Weather, The objeclive area was presently in the dry season. The
temperatures ranged from 85 to 105 degrees causing lhe usual number of heatl
casualties as well as hampering the 1ift capabilily of helicopters. Iight
haze and fog were present during early morning, limitling visibility from 5 to
7 miles but had no adverse effect on the operation. One thunder slorm oc-

curred during the final deys of the operation which held up resupply for one
hour, then passed rapidly to the south,
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COMMUNICATIONS
1. Communications during BEACON TORCH were considered GOOD overall.

2. NAVCOMMSTA JAPAN Tormination. The ROMULUS Termination between USS TRIPOLI
and NAVCOMMSTA JAPAN proved to be very effoetive in comparison to a similar
Lerminalion with NAVCOMMSTA PHIL which has been used during past operations,
There was very 1litile outege logged on the circuit, and all concerned noted
that service messages received wore rolatively few. On the “PHIL termination,
communications were often bogged down by the inordinate amouni of service
messages.

3. Use of local Loops Abosrd Ship. Two additional in-house eircuits were
utilized on the Flagship which lessened the work load of the Message Proces=
sing Cenler by approximately one half, One local loop was used to deliver
messages to the supply department, ihe other carried iraffic to the SIF Mes-
sage Center. This oxlremely effeclive system has nol been available for use
on the other ships that have scrved as flagship.

b, Task Group ORESTES Circuit. The full duplex ORESTES covered Task Group
Common circuit was used in the broadcasi method and presenled no problems.

5S¢  An-Country ORESTES Circuit. The Flagship joined the MAF Command Number
2 circuit which was very reliable and was used for passing Spot Reports to
FIRST MARDIV.

6. Erequency Allocation and Selection. Frequency allocation and selection
proved to be the most difficult problem encountered on ihis operation., The
UHF/VHF/FY frequencies allocaled Lo the two ARGs are not adequate, CLEAR
frequencies are at a premium and the STRICT N1B frequencies are, for the most
part, always in use. Heavy interference was experienced on VHF/UHF frequencies
both from other iransmitters aboerd ship and from other statijons.: FM frequen-
cies used aboard the LFH must have at least 5 MCS separation in order to avoid
mutual interference. Shifting freguencies and equipments during certain phases
of the operation partially corrected the situation bui never completely, It

is recomuended that more CLEAR UHF/VHF/FM frequencies be assigned by CIF 76
and allocated in scparate blocks to each of the ARGs., RATT interforonce on
the 50-70 MCS FM band resulted in further congestion in the lower frequency
range.

7. Antonna Instellation Abosrd the LFH. Antenna installslion abosrd the
LPH, especially VHF, leave a grest deal to be desired. FM antennas have
numerous dead spots due {0 the proximily .of hull and superstructure. Vibra-
tion generated by high-speed turns and maneuvers, necessary for flight opera:
tions, played havoc with antenna installetions, Base insulators were broken,
ground straps were torn Joose, and radials were thrown off, The absence of

wind, making high speed maneuvers necessary, was a contributing factor to
this problem.
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8. KY-8/VRC-46 Installation in the 1PH. The remote KY-8 configuration in-
stalled in TROOP OPS by SRF SUBIC did nol function satisfaclorily. This sit-
uation was made acceptable by operating ihe KY-8 adjacent to the VRC-46 in
Transmitter Room #1. If the KY-8s were used continuously for any long period
of time, they overheated and had to be shul down until they cooled. 1L is
recommended that the two Turnover VRC-46 equipmenis be installed in TROOP' OPS
vice Transmitter Room {1, and the KY-8 bo operated adjacent to the trans-
ceiver in order to be able to shift from covered 1o uncovered operatiors more

quickly and with less effort. This would help eliminalec the problem of over-
heating.
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SOMMURICATIONS SECURITY ANALYS1S

1. COMSEVENTHFLT COMSEC TEAM TWO, CIE 70.7.7.2, embarked USS TRIFPOLI (LPH-10),
monitored voice circuits of CIG 76.5 and CTG 79.5 from 17 June through 2 July.
Monitoring reception of HF/UHF/VHF during BEACON TORCH operations varied from
good to very good.

2. Units of Task Group 76.5 isolated in traffie ineluded: USS TRIPOLI, USS
MONTICELLO (1SD-35), USS OGDEN (LPD-5), USS TOM GREEN COUNTY (LST-1159S, Uss
HUBBARD (DD-748) and HMAS HOBART (D-39).

3. The COMSEC Team monitored voice circuits for & total of 515 hours during
the operation. 1In proportion to the time expended, the intellipence noted
was small, but noteworthy.

L. The observance of communieations security procedures on circuits monitored
at the beginning of BEACON TOKCH was very good. Communications procedures
began to deteriorate as the operation continued but abruptly changed when the
operation was about half over and once again became outstanding,

5. Items of intelligence information revealed and recovered through COMSEC

monitoring and first echelon anaslysis that could have been protected by the
KAC 138 numerical couple code are:

a. Coordinates for NGFS and nightly H and I harassment fire revealed
friendly forces would soon be moving into these areas.

b. Coordinates for helo cargo operations and MEDEVAC pickups revealed

8 M s s e~k

several companies' locations.
cs Numbers of friendly and enemy casuelties by individual engagement .

[ A i

d. Numbers of troops and weight of cargo carried by helos.
6. Other significant items which appesred in traffic were:
a. Reference to geographical locations.
b. FRAG ORDERS and Situation Reports passed in the clear.
¢. Circuit designators linked to frequencies.

d. Frequencies passed in the clear where frequency designators were
assigned to them.

6. References to "up river" and "from the river's mouth" when the Hoi
An River and its tributaries were the only rivers in the area of operation,

f. Information relating {o operational intentions.
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6. Numerous transmissions the last iwo days of the operation revealed that
personnel and equipmenl were being backlosded from beach areas and artillery
positions. Another trensmission revealed the backloading operations were
completed.

7+« The overall security of communications during BEACON TORCH was an improve-
ment over similar past amphibious operstions. Improved communications pro-

cedures were noted approximately half way through the operation and continued
to the termination.

Enelosure (6)

2 CONF1DENTIAL

DECLASSIFIED



DECLASSIFIED

® ® CARG"B"/N33: §1

. CONFIDENTIAL 3500
SUPPORTING ARMS

1. General. VMO-6 Detachment and FIRST Marine Air Wing provided air support
in the form of close air support aircraft and armed helicopters. USS HARRY E,
HUBBARD, HMAS HOBART, USS AULT and USS PROVIDENCE were essigned for naval gun=-
fire support. The naval punfire section of SACC was manned by CIG 76.5 per-

sonnel, No FSCC ljaison officer was assigned. Naval gunfirefair support and

coordination wes passed ashore at 0600H D plus 3 days.
2. FProblems Encountered. No major problems encountered.

3. Naval Gunfire Support.
a. Units. USS HARKY E. HUBBARD (DD-748), HMAS HOBART (D-39), USS AULT
(DD-698) and USS PROVIDENCE (CLG.6).

b, Organizetion. Ships assigned navel gunfire support mission by
COMSEVENTHFLT,,CTG 70.8, and CTU 70.8.9 reported to CATF, embarked in USS
TRIPOLYI (LPH-10), for duly upon entering the AOA, The SACC on the flagship
controlled the movemenis and coordinated naval gunfire with the other sup~-
porting arms available.

¢. Execution. No pre D-Day naval gunfire wes planned due to many
friendly eivilians in the area. However, 46 Largets were preocleared for on
call fire missions. All gunfire missions during BFACON TORCH were on call
missions. On D-Day, fire supporl was available from HUBBARD and HOBART with
HUBBARD assigned direct support of BLT 2/3., The HOBART was assigned in sup-
port of BLT 2/3 end because of her 5"/54 guns with the long renge capability
hed been additionally tasked with the collatersl duty of support for the FIRST
Marine Regiment in BROUN which was in progress to the north of BEACON TOKCH.
The HUBBARD fired a total of 100 5"/38 HE, 80 5"/38 AAC at 15 tergets as H
and I fives in support of BEACON TORCH. HUBBARD elso fired mission in sup-
port of 1 Corps NGLO, HOBART fired & total of 51 5"/54 HC at 12 targets es
H and fires in support of BFACON TORCH. HOBART also fired missions in sUp-
port of the FIRST Marines, SECOND ARVN Division, and 1 Corps NGLO. HUBBARD
and HOBART were released from operational control of CIG 76.5 at 210600H
June, and simultaneously the coordination of supporting arms was passed ashore
to the FIRST Marines FSCC. On 1 July, the AULT reported for duty to cover the
amphibious withdrawal phase and on 2 July, the PROVIDENCE relieved AULT.

d. Coordination. The coordination of supporting arms for the duration
of BEACON TORCH was a dusl function between SACC in TRI1POLI and the FIRST
Marine FSCC. The ability for dual coordinstion was maintained by constant
pgommunication between SACC and FSCC from the onset until the termination of
BEACON TORCH.

4. Close Air Support

! S

a., FPlanning. Planning for the operation was initiated at the FIRST
MARDIV Headquarters, Danang. Members of the ARG/SLF (TACRON) Staffs flew
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to Danang on 12 June 1967 to received their initiel briefings. Supporiing
Arms Coordination was discussed atl great lenpth and tours were conducted of
the DASC end FSCC facilities. 1L wes decided al this Lime Lhat the ARG Staff
would station a lizison menbor in the DASC ashore for the operation. In an
altempt Lo eliminate other conflicts that developed after the first briefings,
lwo more liaison trips by TACRON into Danang were necessary prior to D-Day.
Close contact with the SL¥ Staff, efloat, wes mainlained by TACRON personnel
right up until L.Hour in order {o maintain continuity in the plarming and
execution of Supporling Arms coordination.

bo  Summery of Close Air Support

(1) Daring the initial phase of Lhe operalion, conlrol of all air
traffic within the AOA wss afloal. The TACC afloat, 1CEPACK BRAVO, coordinated
air control within the AOA in conjunction with the established DASC, LANDSHARK,
ashore. The primary reference point for control of Fixed Wing Aircraft was
the Daneng TACAN. An initial entry/orbit poini was established on the 120
degrec rediel/20 NM, In the Jatler steges of the operation, this orbit point
was reestablished over the besch line to enable the fixed wing aircraft to
observe various target objeciives prior to commencing their runs.

(2) The $nitiel D.Day 23r schedule called for 6 V¥/VA aireraft Lo be
on station al L.15. An additional 4 VK/VA aircrsfi were requested for L.15
providing the TACA with a tolel of 10 aircraft on station.

(3) Ordnance dropped by zircraft during the LZ prep consisted of 250
and 2,000 pound bombs, rockets, napalm and 20 MM, These aircraft, as were 2ll
CAS aircraft during the operation, were conlrolled by the UH-1E, TACA. The
battle damsge assessment for lhese flights was estinated to be 95~100% target
coverage. The majority of sirikes were conducted on huts and treelines in the
vicinity of the landing zones. In addition 1o the A/C used in the LZ prep,
there were 21 more VF/VA aircrafi partieipating in close air support during
the remainder of D.Day. These CAS missions were primarily in support of the
troops ashore as they were teken under fire. The Statistical Summary contains
a delalled summation of CAS statistics for the operation.

(4) Air control within the AOA remained aflost for the period 18.20
June. During this period coordination between TACC, TAC(A) and strike air-
eraft was excellent. SACC participated in & monitoring stetus during the
CAS mission from 21 June 1o 1 July, when control of the AOA was moved ashore.

¢c. Discussion

(1) Supporting arms coordination; while control was afloet, was com-
pletely effective. At no time when control was aflost did supporling arms
ever endanger the safetly of the ground troops or supporting aircraft. 11
was apparent after D-Day, however, that the HDC was not prepared Lo maintain
positive control of the supporting helicopters; therefore the TACC found 3t-
self directing helicoplters much of the time as well es controlling all other
supporting aircrafi. After IH3, with puidance and a Jittle reorganization,
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the HDC afloal became fully effective as en BDC with the TACC acting only es a
coordinaling agency.

(2) Conlrol of supporting erme was passed ashore on IH3, 21 June 1967,
The DASC, ashore, was to become the eir controlling agency and was to pass all
SAVAPLANE informstion {o the SACC afloat concerning the safety of the SLF's
helicopters. Unforlunately, ihe DASC was not capable of monitoring or direct-
ing the SLF helicoplers because of the volume of traffic they would have Lo
control. Therefore,; the HLC had Lo rewsin afloal throughout the operation.
In an altempt to coordinete the SLF®s helicopler traffic with DASC's air con-
trol picture, & helicopter Jending diagren was transmitted to them indicating
that heavy helicopter traffic would constenily be in progress on the desig-
nated lanes.

(3) Althouph the DASC in fact transmitted 317 SAVAPIANEs to the TACC
afloat during the opereiion, there were 5 known incidents involving supporting
arms conflicts while control was eshore. On 24 June, an unannounced CAS mis-
sion begen in the middle of the SL¥'s operating areca end caused immediate re-
routing of helicopter resupply f13ghts. Also on 24 June, USS AULT (ID.698)
commenced naval gunfirc aoross the helo roules withoul DASC knowledge. On 28
June, a CAS mission began within 1,000 meters of ithe Battelion Command Post
without the knowledge of {he SIF, Tho seme day, the DASC jssued a SAVAPLANE
that was generated by the FIRSY MARDIV FSCC for en sres only 500 meters from
the Batialion CP that vas invelved with bhedicopler operations st the time,
This mission was immedialely checked by the SACC afloat. On 29 June, another
CAS mission developed wnammovnced in the vicinity of the helo lanes. As the
DASC was repeatedly ssked sboul these conflicte, their report was generally
one of having no knewledge of the partjevlar silvalion. However, upon tinely
investigation, DASC did, iu fact; cowe wp with the ful) details. The problem
generally lies in the fact thal when the supporiing srus wes eshore subordi-
nete sgencies Lo the DASC/FSCC did nol report their missions to the DASC/FsCC,

d. Recommendalions

(1) Becavse of Lhe complexities of the air control system of the ARG
operations; il is strongly recommended thal as many liaison irips as possible
be conducted Lo the supperting DASC/FSCC prior to &1) operalions.,

(2) As long ss proper Yiaison is conducted prier to Lhe operation,
no useful purpose is served by exchanging liaison officers between the DASC
and SACC during the operalionc 1t is recommended that DASC/SACC liaison
officers normally nol be exchenged during operations.

(3) As long as air controd apencios ashore do notl have the capability
or intention of mainteining positive helicopter control and flight advisory
service, 31 ds highly recommended thail the BDC aflozt remzin completely func-
Lional throvghout ihe operation even though contre) is ashore.

(4) 1t is obvious that the DASC/FSCC ashore cannot posilively support
the volume of supporting srms coordinetson requirements in these areas withe
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out a few conflicling dovelopments. However; these few conflicling develop-
ments can and have causcd wnneccssary anxious moments. To assisl the control-
ling apencies ashore during AKG/SLE operations, il is necessary that when cone
trol 3s passed eshore, 1he SACC aflosi continue to wonitor the DASC/FSCC radio
circuits.

6. Close Air Suwppori Summery

(1) Number of rissions 37
(2) Number of Tixed wing &ircvalt 66
(3) Tons of bonbs 35
(4) Number of rockets 758
(5) Number of napslm Lenks 84
(6) Number of TAKs recedved 2l
(7) Nurber of TARs TJowr 2l
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L0GISTICS
Subj: UNKEPs

1. Discussion. One AF and one AO UNKEP were conducled during the operation,
replenishment problems developed as follows!

a. luring the period in which the AF wes aveilable, the LPH was required
Lo remain within or very close to the AOA. Therefore, the LPD was designated
Lo receive the LPH provisions, which were later VERTREPED to the 1PH. This
provision resulied in the frozen items remaining in unrefrigerated storape
for several hours., Approximately 47,000 pounds of slores were double hendled
during this UNREP,

be During the period in which the AC was availsble, il was necessary to
maintain emergency MBDEVAC cepability in close proximity Lo the beach, There-
fore, the 1PH was required io remein in the LPH OPARFA until relieved by the
LPD after the LFD had fueled.

¢. The 15T was dispsiched Lo Dareng for diesel fuel, This was necessary
since the AD did nol have the fuel needed and the fueling pier was not avail-
able Lo the LST at Navel Station, Subic, prior to the 15T deploying for the
operation.

2, Recommendation. The following recommandalions are submilled as a possible
method of 21leviating the above problems:

a. That replenishmcnt ship schedules be sdjusted to make them available
Lo the CATF for a period of at leasl 12 hours. This would allow the CATF to
coordinate replenishuent with the operstion and conduct UNKEFs without the
necessity for double handling provisions and unrefrigerated storage of frozen
foods.

be That the fuel pier at Naval Station, Subic, be made available to 1STs
so that they cen top off with diesel fuel prior to sailing from that pori.

Subj: Boiler Maintenance

1. Discussion. Cleaning boiler fire sides and weter sides on the ships of
the ARG, other than the 1PH; can normslly be accomplished during an operation,
This is possible since maximum boiler power is seldom required by these ships
once the initiel landing hes been mede. The IPH normelly cannot, with any
degree of certainty, go 1o one boiler operation due to the frequent necessity
to make sufficient wind for the launching snd lending of loaded helicopters.,

2« Recommendation. It 3s recommended that mandatory ship maintenance reguire
ments be given all possible consideration when scheduling SPECOPS periods,
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MEDICAL
1. General

2. The amphibious assaull phsse of BEACON TORCH commenced 18 June 1967
when BLT 2/3, under ihe direction of 76.5 as CATF end C1G 79.5, Commander
Special Landing Force, landed just south of Hoi An, Republic of Vietnam, by
assaull craft and helicopter. The entire operation terminated on 2 July 1967,
The USS TRIPOL1 (LPH~10) was the primary casualty conlrol ship.

be A1l casualties excepl lwo were directly evacuated Lo TRIPOLI, ineluding
23 civiliens. TRIPOL] supported three MEDCAP programs ashore after Lhe area
was secured.

2. Medical Officers availeble for the operetion:

ARG/SLF Surgjcal Tean Shipls Medical Offjcer

1 General Surgeon 1 General Medical Officer
1 Orthopedisti

1 Anesthesiologist Battelion Aid Station

1 General Medical Officer
2 Genera) Medical Officers
C4C
RMM. 164
3 General Medica) Officers
1 Flight Sargeon
3. Table of Casualty Handling Stalislics:
a. Blood
(1) 130 units of blood were received from NSA, Danang.
(2) 4 units of blood were drawn locally for B negalive requirements,
(3) 52 units of blood were crossmatched.
(#) 11 units of blood were actually transfused.
(5) 1 palient required 6 unils of blood.
(6) There were no transfusion reaclions or incidents.

b Casualties

(1) Nonecombal « 215, This includes lwo dealhs from drowming. One
hundred eighteen (118) or 55% were due to heal exhsuslion.
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(2) Combat injuries - 69 (Merines/Navy)

(a) Major procedures: 9 Genersal
8 Orthopedic

(b) Minor procedures: 3 General
6 Orthopedic

(¢) Delayed primary closurest 12

(3) Died of Wounds - No Marine/Navy casualty received aboard died of
wounds. Onc Vietnamese infant with severe head wounds died while ewaiting
transportation to & Neurosurgeon in Daneng.

(4) Xilled in Action - 13
(5) Further breakdown of Genersl and Orthopedio cases:

(a) Orthopedic Procedures . 12
Upper exlremities - 12
Lower exiremities - 11
Amputstions - 2

(b) Genera) Surgice) Procedures:
Abdominal explorations . X
Chest cases (closed thoracotomies) « 4
Vascular cases - 3 (1 ulna artery, 1 radial arlery, 1 femoral
artery)
Neurosurgical cases . 1 craniolomy on a Vietnamese infant

(6) The above figures represent a composite of multiple procedures
performed and do nol represent individual cases. There were many instances
where one patient had several major surgiesl procedures performed at one time.

(7) The total rumber of MEDEVACs received were 319. This included one
Australian sailor from HMAS HOBART with a severe sprain of the enkle, 23 civile
ians and Navy/Marine personnel from BLT 2/3., oOf these, 233 were returned to
duly and 67 were irensferred., Nineteen (19) are remaining on the wards st the
present time and will eveniually return to duty.

(8) Lisposition. Three (3) patients, including one body for autopsy
were iransferred to Lhe USNHS SANCTUARY (AH-17).

(a) Nine (9) cases were transferred to NSA, DaNang Station Hospital.

(b) Twenty-three (23) Vietnamese civilians were iransferred to
Hoi An, Republic of Vielnam.

(c) Seventeen (17) were transferred to 22nd CSF, Daneng.
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(d) One was returned to HMAS HOBART,

(e) Thirteen (13) bodies were transferred to FIRST Medical Battale
jon al Danang.

(9) On 21 June, the third day of the operation, a CH-46 went down in

the ocean. Two of ilhe four crewmen were recovvered in good condition. The

other two were eveniually recovered bul were dead on arrival.

L, lExpenditure 1ist for Operation BRACON TOXRCH/CALHOUN:
6505-052-1367 Hydroxyzine Hydrochloride BT 5
6505-065.002%  Serum, Antihuman, Coombs Test BT 2
6505-116.4600 Dexirose Injection 5% BX &4
6505-133-0805 Sodium Thiopental BX 20
6505-153-8480 Hydrogen Peroxide BT 48
6505-153-8708 Sodium Chloride Tablets BT 20
6505-160.7410 Procsine Penicilling 1,500,000 U BT 750
6505-285.7881  Succinylcholine Chloride Injection BX 2
6505-299-8615 Ringers Injeclion Laclaled BX 27
6505- 5434048  Water For Injeciion, Sec BX 20
6505- 598-6115 lidocaine Hydrochloride Injection 5% 50ec BT 20
6505-598-6116 lidocaine Hydrochloride Injection 1% 50ce BT 120
6505~598.6117 lidocaine Hydrochloride Injeclion 2% 20cc BI' 3%
6505-664.7116  Polassium Penicillin G, 1,000,000 U BT 300
6505.753-5042  Streptomycin Sulfate Injeclion 1 Gm BT 450
6505-890-1639 Albumen Serum Reagent Bovine, 22% 10¢ce BT 2
6505.890-2172 Polassium Peniciliin G 20,000,000 U BT 96
6510-200-2185 2" Bandage, cotton elaslic PG 10
6510-200-2200 3" Bandage, cotlon elaslic PG 16
6510-200-20400 4" Bandage, collon elastie PG 14
6510-200-2500 6" Bandape, cotton elastic PG 9
6510-201..2001 3" Bandage, cotton plaster of paris, impreg. PG 3
6510-201-2009 6" Bandage, cotion plaster of paris, impreg. PG 5
6510-202-0800 Gaure pelrolatum PG 2
6510-203-2250 Pad, ebdominal, Bx1i0 PG - 2
6510.203-2270 Pad, abdominal, 12x16 PG 3
6510-203-5500 Adhesive Tape, Surgical RI, 18
6510-203-8448  Sponge, surpical lxl PG 138
6510-203-8480 Sponge, surpical Lx8 PG 100
6510-203-8490 Sponge, surgical radiopague Ux8 PG 20
0510-371-8800 Flasler of Paris arm splinl Ux15 BX 8
6510-372-8100 Plaster of Paris leg splint 5x30 BX 3
65105827992 Kerlix BX 16
6510-597-2361 LM Bandage, cotion plaster of Paris Imp. BX 3
6510-597-7469 Bandage, adhesive BX 10
6510-782.2700 Sponge, surpical 2x2 PG 30
6510.817.2632 Webrs) 6" BX =2
6510-817.2634 Vebril 4¥ BX 4
6515-303-8100 Applicators, disposable wood BX 1
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6515-303-8250 Applicalors, disposables cotlon Lipped PG 190
6515.379.2100 Tape, unbildicsa) TU 12
6515-387-4100 3/8" Penrose drain KA 30
6515-387-4110  5/8" Penrose drain FA 15
6515-387-4180 7/8" Penrose drasn EA

6515-616.9449  Suture Absorb. Trealed, size 0 PG
6515-616.9450 Suture Absorb. Troated, size 00 PG
6515-616.9455 Suture Absorb, plain, size 000 PG 1
6515-661..2734  Blood co)lecling dispensing bag and donor set PG
6515.680-2086 Blade, surgical knife detechable 15 PG
6515-680-2088 Blade, surgical knife delachsble 10 PG 1
6515-680.2089 Blade, surgical knife detachsble £20 PG
6515.754.0406  Syringe, Disp. Scc PG
65157540812 Syringe, Disp. 10cc PG
6515-750-0426 Blade, surgical prep razor PG

6515.750.2810

6515-7504-2912  Svlure, silk 2.0 PG
6515-751. 2834  Needles, hypodermic disp. 18¢ BX
6515-75M.2835 Needles; hypodermic disp. 22 BX
6515-751.2836  Needles, hypodermic disp. 20g BX
6515-754.2837 Needles, hypodermic disp. 26g BX
6515-754.2838  Needles, hypodermic dispe 21g BX &4
6515.754.2839 Needdes, hypodermic dispe 23 BX
6515.821-2406 Blade, surgical knife detachable f11 PG
6515-86L-5519  Gloves, surgical disp. size 7 1/2 BX 1
6515.86L.5520 Gloves, surgical disp. size 8 BX 8
6505.116-1740 Detergenty surgical 5 oz, BT 5
6505-136-1750 Detergent, surgicel 1 gal, BT 3
6505-116.5000 Dexlrose and sodium chloride Inj. 1000ce BX 2
6505-153-8651  Sodsum chloride injection 1000ce BX 10
6505-286.7302 Tetracycline Lablebs BT 10
6505-754.0374  Beladine peint 1 gal, BI 5
6505-754-2628  Sodium chloride tablels, impreg. B 136
6505-99l. 7224 Detergent, surpical BT 2
6510-201-4100 Ball cotion 1000's FG 4
6525-299-5085 Developer, Xrey film processing, gal. BT 8
6525-299-8088 Fixer, Xray film processing, gal. BT 16
6525.601-7015 Film, radiographic 8x10 75's PG 3
6525-601-8015 Filw, radiopraphic 10x12 75%s PG 3
6525-601-9015 Film, raediographic 14x17 75% PG 3
6530-299-9821 Tape, pressure, sensitive RL 12
6630-618.0072 Tube, capillary blood, plsin T 2
6630-618.0073 Tube, cepillary blood, heparinized V., 2
6630-782.6026 Tube, blood collecting, vacuum, nonsterils cN 2
6630-975.2510 Tube, blood collecting, vacuum, w/o anlicoagul. CN 2
6640.494.3893 " Slide, nijcroscopic, plain 25x75mm PG &
6640-618.0066 Cover glass, microscopic, slide 22mm PG 2
6610-782-6008 Feslour disposable capillary pipettes BX 1

Sutureg silk 4.0

PG
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Open Purchase 1lems

n . e et

Suction calheters EA 50
Argyle chesl tubes FA 4
Connector 5" pharmsceal A 10
Spinal sels, disposable EA 25
Intracath, size 14 BX 1
Rochester needles PG 1
Telfa Fads BX 4

Malerial expended: The {otal cost of the material expended in the above list
was $2613.16. This 1ist does not include nany smaller items too numerous to
menlion,
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POYCHOIOGICAL. WARVARE

1. General. Two Beach Jumper tcems of one officer and three enlisted each
were employed Lo conduel psy-werfare. DBoth teams wenl ashore on D.Day, one
by helo with HOIEL Coupany and one by 1VI with GOIF Company. DBolh teams re-
mained in the field for lhe majority of tho operation, the team with GOLF
Company roturning to TRIPOL] on 27 June, the Leam with HOTEL on 1 July. The
two teams made & tolel of eiphl hours of broadcasts during the operation. A
summary of these broadceslis is given below.

2. Summary of Brosdeasts

a. GOLF Company. The team with GOLF Compsny did five hours of broad-
casting on D-Day, 18 June. The I'A syslem was mounled on an M-48 tank, and
conlinuous broadcasts were made in both ithe morning and afternoon a&s the
corpany roved northward through the villages of Dong Son, Phuong Tri, Trung
Phoung and An laong (1). These broadcasts were designed primerily to help
control the civilian populace. The people were told Lo remain in itheir homes
and not Lo run from the Marines. They were reassured that the Marines were
looking for Viel Cong weapons and supplies and would notl harm their homes or
religious shrines. They were further told thal the Marines were working in
supporl of the recognized government of South Vielnar. Appeals were also
made to the people Lo report any Viet Cong aclivily in the area. On 19 June,
a brosdcasl was made in the village of An Inong (1), asking the villagers to
give the Marines information concerning the Viet Conge On 20 June, a thirty
minute broadeast was made in the village of Dong lam, lelling the people to
remain in their homes while the Marines searched the village and offering
them paymeni for informalion concerning the Viet Cong. None of the above
brosdcasts produced a response. The villagers went about their affajrs as
usual giving no attenlion to the Marines or the broadcasls. The next broad.
cast was made in "Pagoda Valley" on 25 June. The broadcast, thirty minutes
in lengthy told the people that the Marines were working in suppori of ihe
recognized governmenl of South Vielnam and asked them to give the Marines
information concerning the Viet Cong. T4 further roassured them that the
Marines were searching the pspgodas and other shrines not for the purpose of
looting or defacing ihem, bul merely to locate Viet Cong supplies. The same
broadeest was repeated lwice on 26 June and once on 27 June. Some of the local
populace indicated that the considerable quaniity of rice found in caches 4n
the ares wes Viet Cong. This may be atiribuled to the efforis of Lhe BJU team,

b, HOTEL Company. The team with HOTEL Company did a good deal of walking
with 1itlle opportunity to employ any psy-warfare., On 19 June, a pre.recorded
tape was played for lwo women in the village of Ngai Le, The tepe promised
peymerit for informetion concerning the Viet Cong. The women understood the
tape bul refused to give any informetion. This same tape was played for ihree:
Viel Cong suspecls caplured by HOTHE): Company on 27 June. Two of the suspects
agreed Lo point out buried wespons and supplies, On 28 June, a ten to fif.
leen minute broadcasl was made in the village of Minh Than, using an ARVN
interpreter. The people were 1.01d Lo come out of iheir homes and assemble
by the spoakers while the Marines searched the village. The village was known
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to be Viet Cong controlled, The people heard ithe broadcast but did not respond,

3. Comments. The experience in the village of Minh Than was typical. The
villagers seemed Lo be vetorans of Amcrican secarch and clear operations. The
altitude of the civilian populace was, if anything, pro-Viet Cong. The village
of Dong Lam, for instance, had slogans neatly letlered on the side of a build-
ing telling the American iroops to leeve Vietnam to the Vietnamese and to
refuse to serve as "cannon-fodder" for the American “warmaniacs" who direct

the war,
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PUBLIC AFFAIRS

1. General. Nine media representatives from ABC, NBC, AP and Stars and
Stripes were embarked on D minus One from Dsnang. The media representatives
were phased into helo and waterborne assault waves for coverage of the opera-
tion. Covorage by civilian media embarked when aired on national television
concentrated on the ground war aspects of the oporation. Navy journalists

and photographers shot 600 feet of color movie film, bleck and white and

color still film, and gsthered materizl for stories, all of which was forwarded
Lo the SKVENTH Fleet Public Affairs Officer in Ssipon for distribution and

further forwsrding.
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LESSONS LEARNED
ORIGINATING COMMAND: COMPHIBREADYGROUP BRAVO

Subj: MAJOR: COMMUNICATIONS
MINOR: (1) UTILJ2ATION OF IN.HOUSE CIRCUITS
(2) FREQUENCY ALLOCATION AND SELECTION
(3) XKY-8/VRC.46 PLACEMENT
(4) UTILIZATION OF NAVCOMMSTA JAPAN

=" ® R @ s e 6 m e s DD & s oe & om o e & . e e om o e e e om oe e ow e omee owm ow o=

(1) a. DISCUSSION: During BEACON TORCH operations, two additional in-house
circuits were wtilized on the Flagship, One local loop was used to deliver

messagos Lo the supply depariment, the other carried traffic to the SIF Mes-
sage Center. This extremely effective system has not been available for use
on the other ships that have served as Flagships.

b, IESSON LEARNED: That ulilizalion of these two circuils lessensd the
work load of the Message Processing Center by spproximately one half, decreased
occurrences of back-logging, and coniributed to the overall smoothness of the
operslion.

(2) &. DISCUSSION: Frequency allocation and selection proved to be the nost
difficult problem encountered on this operation. The UHF/VHF/FM frequencies
allocated to the two ARGs ere nol adequate. CLEAR frequencies are .at & premium
and the SIRICI' NIB frequencies are, for the most pari, always in use. Heavy
interference was oxporionced on VHF/UHF frequencies both from other iransmite
ters aboard ship and from other stations.

b. LESSON LEAKNED: FM frequencies aboard the LPH must have at least &
MCS sepsration in order to avoid mutual interference. Shifting frequencies
and equipments during cortain phases of the operalion partially corrected the
situation but never completely. 11 is recommended that more CLEAR UHE'/VHY /BM
frequencies be assigned by CIF 76 and allocated in separate blocks to each of
the ARGs,

(3) a. DISCUSSION: The KY-8 equipments which were used continuously for any

long period of timo overheated and had to be shut down until they cooled. In

most-cases the KY.8 and the VRC-U§ equipments were not located adjacent to one
another making it necessary to operate the KY-8 more than wes absolutely nec.

essary.

bo LESSON LEARNED: Thal the KY.8 and VRC.46 equipmenis should be located
edjacent to one another in order that the operator will be able to shift from

covered to uncovered oporations more quickly and with less effort thereby elime
inating some of the overheating problems,

(4) a. DISCUSSION: Inring BEACON TORCH operations, the ROMUIUS ecircuit was

terminated with NAVCOMUSTA JAPAN instead of NAVCOMMSTA PHIL, which has been

used during past operations. Very little outage wes logged on this cireuit
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and all concerned noted thet service messsges received were relatively few.
b. LESSON LEARNED: That NAVCOMMSTA JAPAﬁ}[provides a more attentive sere

vice on ROMULUS terminations as evidenced by decreased outage limes, and a
better quality of traffic as cvidonced by the lack of service nMessages .
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1E3SONG LEARNED
ORIGINATING COMMAND: COMPHIBREALYGROUP BRAVO

Subj: MAJOR: SHIP-T0.SHORE MOVEMENT
MINOR: (1) INDEPENDENT MOVEMENT INTO AOA
(2) LPD AS PCS AND ¥MBARKING LVTS
(3) UDT PERSONNEL IN FIRST LVI WAVE
(&%) 1.OD MARKER BOAT

- m e e e m R e s M R E e wm e om e m e m m o e e e e m om e m e e e

(1) as» DISCUSSION: The clement of surprise may be retained by & small am-
phibious task group uniil the last minute by steaming the ships involved inde-
pendently to the assault area. The MOVORD specified individual departure
times from a holding area, different routes, Lo join at a common position
prior to L/H-Hours,

bs LESSON LEARNED: Steaming the small task group of the ARG into the ACA
independently retains the clement of surprise.

(2) a. DISCUSSION: The LPD remaining underway, acting a&s PCS and conducling
helo operations simulianeously is both fessible and practical. Fubarking the
IVPs in the LPD eliminates lhe need for pre D.Day troop iransfers., The LPD
“acting as PCS precluded the necessily of the LSD c¢losing the beach within
range of smaller caliber cnemy weapons.

b, LESSON LEARNED: Assign LPD of the task group as the PCS and embarked
with the LVIs eliminales requirement for two ships c¢lose Lo beach line,

(3) a. DISCUSSION: ULY ELEVEN Detachment FOXTROT was embsrked in the first
waterborne assasull wave of BEACON TORCH, Immedietely upon touchdown of the
IVI's, the UDI' commenced a rapid survey of the boat lane while swimming to
scaward. Upon reaching the Boat Group Commander's boat, a repori of the suite
ability of the boat lane for LCM/LCU operations was psssed to CATF and PCS.
The survey for ihe BEACON TORCH boal lane was completed in 18 minutes,

be LESSON LEARNED: Enmbark UDT personnel in first wave INTs whepn advance
survey nol desirable.

(1) ao DISCUSSION: Control procedures with PCS remaining underwsy arc preat.
1y onhanced by positioning a marker boat at the LOD. The marker hoat provided
2 visual reference point for wave guides/LVIs end a fixed reference poinl with<
in the scale of IRT for CIC control of boal waves. .

be  1ESSON LEARNED: Use of 10D marker boat greetly assists PCS while un-
derwey and controlling waves into the beach.

Enclosure (12)
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1#S5005 LEARNED

ORIGINATING CCOMMAND: COMPHIBREADYGROUP BRAVO

Subj: MAJOR: COMMUNICATIORS
MINOR: COMMUNICATIONS SECURITY

¢ & & B e e m X P o @ & D e T G e K R OTI oM o N & & W & S W % o e e e & e & e

(1) a.  DISCUSSION: BEACON TORCH/CAIHOUN proved 1o be one of the best in the
area of communicelions and communicalions securily of any operalion held re-
cently. Although 2 high percentege of useful information was available at
various times, correclive measures were initiated shortly after most individ-
ual disclosures to prevent ihis on & recurring basis. The operation commenced
with an overell security conscious simosphere in the communication area. About
midway ihrough the operation, certain ereas secmed Lo become lax, bul this was
readily corrected and the last few days again saw secure communications.

b. LESSON LEARNED: Communicalion security has to be maintained for the
enlire operalion withoul relaxalion during lenglhy operatiohs.

(2) &, DISCUSSION: DMosl of the useful intelligence information recovered
during, BEACON TORCH/CALHOUN was gathered from CASREPs, FRAG ORDFRS, UTM GRID
COCRDINATES, SITREPs end CARGO OPERATIONS. The use of nemes in the clesr and
their codewords in the same transmission.also made available useful intelli-
gence information. Operastor chatler, which can reveal 211 lypes of informa-
tion, seemed prevalent ot times. Many of these types of disclosures can be
eliminaled, whenever feasible, by use of couple codes (shackling) for numbers
and grid coordinales; codewords for thrusi points, landing zones, etc. Oper-
ators should be constently slert for proper sulhentication and communication
procedures,

b. LESSON LEARNED: The use of covered circuits, to the fullesi exlent
possible, will deny useful intlelligence information from being disclosed.

(3) a. DISCUSSION: Brevity codewords and frequency designators noted during
BEACON TORCH/CALHOUN have been used for mosi of the past operations. These
designators have been disclosed snd no longer provide secure frequency or
cover word concoalment.

b, LESSON LEARNED: 14 is recommended lhat ALL frequency desjgngiofs and
All. brevily codewords be changed for fulure operations., N

(4) &. DISCUSSION: There were no known inslances of enemy commnication
deceplion stiempls during BEACON TORCH/CALHOUN. There was one case of sus-
pected jemming on a voice circuit by CW.

b, 1ESSON LEARNED: Operators should be constently aware of the possi-
bility of deceplion attempls and jamming, and use proper procedures and
authenticstion.

Enclosure (12)
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LESSONS LEARNED
ORIGTNATING COMMAND: COMPHIBREADYGROUP BRAVO

Subj: MAJOR: CLOSE AIR SUPPORT
MINOR: (1) DASC LIAISON
(2) TACTICAL ATR COORDINATION

(1) a. DISCUSSION: Because of complexities of the air control system of the
ARG/SLF operations, four liaison trips to the DASC ashore were conducted prior
to this operation. These trips proved to be invaluable for the necessery
coordination of supporting arms. A TACRON officer was also stationed at ihe
DASC ashore during the operation when control of air was afloat. It was evi-
dent, however, thet because of prior liaison with the DASC, the TACRON liaison
officer in DASC served only as & convenience in coordination and not a necese
sary entity for coordinatjion.

be. 1ESSON LEARNED: As many liaison trips as necessary should be conducted
to the supporiing DASC prior to all operations. As long as prior liaison is
conducted, it is not necessary to exchange liaison officers between the DASC
end the TACC during an operation.

(2) a. DISCUSSION: Boceuse of the large area and volume of iraffic assipned
Lo the DASCs ashore, it is obvious that the DASCs cennot maintain the positive
aireraft control for SLF operations that is necessary as long as the LPH re-
mains in support of lhe ground forces.

be LESSON LEARNED: While the LPH remains in support of the SLF, after
control of -supporting erms has been passed ashore, it is desirable to have
the TACC revert to a TAIC and becomé a subordinaste control agency to the DASC
in accordance with established amphibious docirine. However, the TADC afloat
should remsin as en active direction agency when possible, and not an agency
in stendby status. A11 air operestions then conducted within the SLF's TAOR
is handed off to the TAIC from the DASC for coordination wilh the SLF ground
forces. SLF helicopters operating from the LPH also remain under the direc-
tion of the TAIDC 2float.

Enclosure (12)
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LESSONS LEARNED

Subj: MAJOR: SUPFLIES AND EQUIPMENT MAINTENANCE
MINOR: REQUIREMENT FOR MEDICAL REPAIRMAN ON DEPLOYED LPH

- m e e B om e e L T

DISCUSSION: A medicsl repairman on board the LPH has been invaluable in maine
taining the sophisticated medica) equipment and keeping it at peak efficiency,
Bocause of his skill, the X-ray machine, suction machines. and respirators
which are in constani use were kept functioning and in dependable working ore
der. However, no definite allowance is made for a medical repairmen on the
LPH.

LESSON LEARNED: Al1 LPHs deployed in a combat zone have a medicsl repajrmsn
on board.

Enclosure (12)
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LESSONS LEARNED
ORIGINATING COMMAND: COMPHIBREADYGROUP BRAVO

Subj: MAJOR: NAVAL GUNFIRE SUPPORT SHIPS
MINOR: POSITIONS 1IN F1RE SUPPORT AREAS

T T TOTTOR s s R e m s R e e s e e e m m e e om e m e o ow omow eomomoe e e = e

DISCUSSION:  SACC has a need to know NGFS ships® posilions when the ships are
ready 1o commence firing, in order to get the needed information for SAVAPLANES,
In the pasl, ship positions have been transmitted by using KAC 138, This has
caused some delays in commencemenl of fires because a six-digil coordinate

has 1o be coupled by the NGFS ship, transmitted, then uncoupled in SACC. Radio
fede-outs or missed couple groups necessitale relransmittal and more delay.

LESSON LEARNED: A novel idea was implemented during BEACON TORCH for eagé in
transmilting NGFS ships' positions over the NGF nets to SACC. Just as the
Marines use "thrust points" to locale friendly posilions, so too, a reference
grid coordinste was picked wilhin each FSA. Use of these reference poinls ~
elimineted the need for XAC 138 to couple six-digit coordinales. Using this
reference point method enabled SACC to know ihe exact position of the NGFS
ships within FSAs in a mattor of seconds.

Enclosure (12)
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From: Commander SEVENTH Fleet f- ¥hﬁ*1
To: Commander Amphibious Force, U. S. SEVENTH ﬁle t#
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Subj: Operation DARING ENDEAVOR Post Operation Reppp/ t; approval § U)

Ref: (a) COMPHIBREADYGRU "B" Conf 1tr CARG"B'"/3500 Se :
13 December 1968 ’
(b) COMPHIBFORSEVENTHFLT Conf ltr N31:PHL:gds 3500 ser 09 of

13 February 1969 .

\{
0
1. References (a) and (b) have been reviewed and are approved for dis- ‘
tribution as recommended reference (a) with additions and corrections 2
noted reference (b). ?
/‘i
2. The originator takes paragraph 6, enclosure (7), reference (a) for
action. The Naval Communications Master Station, Western Pacific
(NAVCAMS WESTPAC) will be reappraised of the communication deficiencies
noted therein and the possible serious consequences of unsatisfactory
upport in future operations. The CAMS concept, per se, will be the O
ject of a special conference hosted by Commander in Chief U. S. Pacific ‘%
Fleet in the near future. ‘;
N
3. The originator takes paragraph 3, enclosure (8), reference (a) for 2
action. The news release sited and improved PAQ coordination will be a %
topic of discussion at the forthcoming Commander SEVENTH Fleet Public
Affairs Workshop in Subic Bay, 7-11 April 1969.
Q
s i
N
ol “-Eﬂq ALPINE W. McLANE Yoo
e ERT L Asst Chief of Staff 0
EEA::‘: iy ‘LH,";R( l’ for Plans -
-azﬁ!‘*—"ﬁ“’gfo—'
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From: Commander Amphibious Force, U. S. SEVENTH Fleet
To: Commander U. S. SEVENTH Fleet

Subj: Operation DARING ENDEAVOR Post Operation Report;
forwarding of (U)

Encl: (1) COMPHIBREAGRU BRAVO ltr 3500 ser N33/0u42 of
13 December 1968 (5 copies)

1. (C) Commander Amphibious Force, U. S. SEVENTH Fleet concurs with
the contents of enclosure (1) except as noted below:

a. Page 1, paragraph 2. Delete and replace with:
"2, (C) Background. CG III MAF originally proposed an operation
for ARG/SLF BRAVO with the Americal Division in the Batangan Peninsula
area. CTG 76.5/79.5 planners conducted liaison visits to Headguarters,
Americal Division in Chu Lai on 3 and 5 November 1968. This operation
was designated VALIANT SEARCH by COMSEVENTHFLT. On 7 November 1968,
CG III MAF rescinded approval for OPERATION VALIANT SEARCH and proposed
as a more lucrative target, an operation on Barrier Island. A liaison
visit to Headquarters Americal Division on 8 November 1968 firmed up
the requirements for this operation which was designated DARING
ENDEAVOR by COMSEVENTHFLT. The operatior was tentatively scheduled to
be conducted 10-20 November 1968. The landward AOA was reduced in area
to allow the Lamling Force the desired thoroughness of their search/
destroy missio Other friendly units were within the proximity of the
AOA in the Americal Division's Tactical Area of Responsibility."

b. ' Page 2, paragraph 3.b. Landing. Delete the last two sentences.

c. Page 2, insert new paragraph 3.b.(3) as follows:
"(3) A third phase, which was to have been conducted as Phase II
between the assault and withdrawal phases, was preempted since the
numerous enemy contacts in Phase I set back the operation time frame.
This phase would have taken place on D+5, 15 November 1968, and planned
for heliborne landings in the southern sectop of the AOA with a northerly
sweep operation in that area.”

d. Page 2, paragraph 3.c.{l), Delete the sercnd sentence and replace
with: "The SLF was augmented with five UH-IES from Americal Division on
D-Day for escort and control functions.
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e. Page 2, paragraph 3.d.(1). Delete and replace with:
"(1l) On D-Day the ARG and support shipping steamed into the
AQA. Land the Landing Force was signalled at 0330H on
10 November 1968 and under cover of darkness, a waterborne
assault was conducted with H-Hour 0630H. L-Hour for the
heliborne assault was 0720H. The USS CLARION RIVER (LSMR-409)
prep fired RED BEACH for 20 minutes with 200 rockets, com-
mencing at 0600H. Waterborne Waves One and Two consisted of
five and four LVT's respectively and Wave Three consisted of
four LCM(8)s. Wave One reported touchdown at 0628H approxi-
mately 100 yards from waters edge. UDT personnel accompanied
Wave One and conducted a rapid bottom survey. The waterborne
waves landed two rifle companies, ECHO and FOXTROT. The LVT's
returned to OGDEN and embarked the HOWTARS for landing over
RED BEACH. The Beach Master and Shore Party detachments were

* landed by LCU 1497. The bulk of the on-call serials were

landed by LCM(8)s."

f. Page 3, paragraph 3.d.(3). and 3.d.(4). Delete and
replace with: "3.4.(3). Objective One, An Luong 1 and 2
(BT 203555), was seized on D-Day. Objective Two, Thang My
(BT 183538), was seized and searched on D+l. Hotel Company,
held in reserve aboard ARG shipping, was helo lifted into
LZ DOVE in conjunction with a land sweep by forces previously
in place. Objective Three, Lang Dong Island (BT 161535), was
secured by 1200H on D+2. This was accomplished by a helo
assault of ECHO and FOXTROT companies onto the island at 0800H.
Following called prep fires by NGFS ships, BLT 2/7 swept south
into the vicinity of Objective Four, Ngai Le 1, 2, § 3
(BT 196525), on 14 November 1968. On D+6 Hotel Company was
helec lifted to RED BEACH to sweep the area and provide beach
security., The remainder of BLT 2/7 commenced & sweep to the
east and then northerly toward RED BEACH destroying all
bunkers, tunnels and other emplacements enroute. On D+7, BLT
2/7 finished the sweep operations and commenced preparations
for the withdrawal of ECHO and FOXTROT companies from RED
BEACH and the remainder of the BLT from LZ ROBIN."

g. Change paragraph "3.d.(5)" tc read "3.d.{%)".

h. Page 3, paragraph 3.e.(1). In the next to last line
insert "Americal between the words "with'' and "resources'.

i. Page 4, paragraph 4. Delete the second and third
sentences.

j. Enclosure (3), page 3, under 16 NOV. 1In line 1
change "remained" to read "remaining".
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k. Enclosure (7), page 1 and 2. Change "NON/FNN" to
read "NON/FFN" where occurring.

1. Enclosure (7), page 2, paragraph 6, third from last
line. Change "NGS(s)" to read '"NCS(s)".

m. Enclosure (7), page 3, paragraph 10.b. In the first
line change "reocurence" to read "reoccurrence'.

n. Enclosure (11). Delete "CTF 117" and "COMLANSHIPRON
THREE", and "COMPHIBGRU THREE" and change '"OIC, NAVSPECWARGRUPAC
WP DET" to read "OIC, WP DET NAVSPECWARGRU".

F.W. CLIFT III
Chief of Staff
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CONFIDENTT AL

From: Commznder Amphibious Ready Group BRAVO
To: Conmander Awphibiouvs torce, U, §. SEVENTH Flect

Subj: Operetion DARING ENDEAVOR Post Operetion Repori; forwarding of (U)
Ref s (&) COMPHIRFORSEVENIHILI/CTY 76 INST 3500.1B

Enele  €3) Task Orgonization
(2} Initiating Directive
(3) Chronelopy of Evente
(0} Plamming/Operstions
(5) Jmtclrigence
(6) Medica) flopistics
(7) Communications
(8) Public Affaiys
(2) Supporiing Arms

(10) Map
(11) Distribwiion

1o (U) In secordance with referencs (&), the following report, with enclosures
1) throveh (11), is submitted.

2. (0} Backgrewnd. CG 111 MAY originzlly proposed an operstion for ARG/SLY
BRAVO with 1he America’ Division 1u the Ratavgen Peninsuls ares. CIG 6.5/

495 plavners conducted Jiaison visits to Headguariers, Americsl Division in

Chu Izl on 3 aud & Novenber 1968, Uhis oporetion was desipusted VALIANT SEARCH
by COMSEVENTIFLY . Or 7 Novenher 1968, CG 11Y MAY rescinded spproval for
OFERATION VALIANT SEERCH and proposed as & more lucrative tavget, en operetion
on Rerrier Jeisnd. A liaigon visit to Headquarters Amerdeoa) Division on 8
Novenber 1968 firmed vp the roguirements for this opereiion which was desipnaied
DARING ENDEAVOR by CCMSEVENTHEFLY . The operation was tentstively scheduled Lo be
copductied 10-2¢ Novenber 1468, The londward AOA was redvced in arcs 1o allow
the bending Force the desired thorovghness of their search/desiroy mission,
Other friendly uniis vere withir the proaimily of {he AOA Jn the Americel Division's
Tactical Area of Resporsibilily.

3, (C) Concept of Operetion ond Execution.

. Mission. When dirccted, CATE conduct an Amphibious Operation apainst
VC/NVA farces iu Amphibious Ob]ﬁ(ﬂlvc Areas in Quang Nom/Quang Tin Provinces of
1CT2 in order 1o 1ind, 1ix and destroy encny forces and capture and destroy

cnemy materdal and Jortificetions and 1o conduet sueh other operstions as
agreed upon with C&, 111 MAL or his desipnsted representative,
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b. Landing. Operation DARING ENDEAVOR was a combined heliborne and
waterborne assault into the AOA. The operation was conducted in two phases.

(1) PHASE I: This phas. cocsisted of a combined waterborne/heiilorne
amphibious assault on the morning of Lv November. The waterborne elements
landed over RED BEACH, centered at BT222555. The heliborne elements landed in
LZ BLUE JAY located at BT195550. TFollowing the landings, critical complexes
in the northern sector of the AOA were seized and a combat sweep/destroy
operation throughout the northern sector, including Lang Dong Island, was
conducted.

(2) PHASE II: On 17 November zn amphibious withdrawal was conducted
over RED BEACH and from LZ Robin.

(3) A third phase, which was to have been conducted as Phase II
between the assault and withdrawal phases, was preempted since the numerous
enemy contacts in Phase I set back the operation time frame. This phase would
have taken place on D45, 15 November 1968, and planned for heliborne landings
in the southern sector of the AOA with a northerly sweep operatiocn in that area.

c. Supporting and Augmenting Forces.

(1) The ARG was provided with one DDG, one DD and one LSMR by
CTU 70.8.9 to furnish Naval Gunfire (NGF} support and two WPB/PCF craft by
CTG 115.1 to furnish anti-infiltration/exfiltration patrcl support. The SLF
was augmented with five UH-1ES from Americal Division on D-Day for escort and
control functions. Additional helicopter assets were provided from in-country
sources but no additional helicopter resources were havened aboard ARG shipping.
CAS and other aerial support requirements were furnished by the Americal
Division and FIRST MAW.

(2) There were no unexpected or complicating factors in the assault
or subsequent movement of trocps ashore. The Americal Division ("C" Troop,
1/1 Cavalry) provided the major land support force for DARING ENDEAVOR by
providing perimeter forces to the west and south of the AOA, plus, sweep
forces in southern sector of the AOA. The Americal Division also provided
UH-1 Gunships, spotters and liaisor teams for the entire operation in addition
to Marine assets. During the operaticn, ROK Marines provided blocking forces
and conducted operations on the north side of the Cua Dai and Thu Bon rivers.
PCF craft were employed in the deeper/wider portion of the Cua Dai River to
provide security/protective measures along the northern boundary of the AOA
and to prevent infiltration/exfiltration into/from the AOA.

d. Conduct of the Operation.

(1) On D-Day the ARG and support shipping steamed into the AOA. Land
the Landing Force was signalled at 0330H on 10 November 13968 and under cover of
darkness, a waterborne assault was conducted with H-Hour 0630H. L-Hour for the
heliborne assault was 0720H. The USS CLARION RIVER (LSMR-408) prep fired RED
BEACH for 20 minutes with 200 rockets, commencing at 0600H.
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Waterborne Waves One and Two consited of five and four LVT's respectivelv and
Wave Three consisted of four LCM(8)s. Wave One reported touchdown at C628H.
approximately 100 yards from waters edge. UDT personnel accompanied Wave One
and conducted a rapid bottom survey. The waterborne waves landed two rifle
companies, ECHO and FOXTROT. The LVI's returned to OGDEN and embarked the .
HOWTARS for landing over RED BEACH. The Beach Master and Shore Party detach- S
ments were landed by LCU 1497, The bulk of the on-call serials were landed
by LCM(8)s.

LY

(2) Heliborne Wave One lifted GOLF Company into LZ BLUE JAY at
0721H., The LZ was prepped by Naval Gunfire because bad weather prevented
arrival of planned CAS. A few specific on-call serials were landed by v
helicopters on request. v

(3) Objective One, An Luong 1 and 2 (BT 203553), was seized on D-Day.
Objective Two, Thang My (BT: 183538), was seized and searched on D+l.. Hotel
Company, held in reserve aboard ARG shipping, was helo lifted into LZ DOVE in
conjunction with a land sweep by forces previously in place. Objective Three,
Lang Dong Island (BT 161535), was secured by 1200H on D+2. This was accomplished
by a helo assault of ECHO and FOXTROT companies onto the island at 0800H.
Following called prep fires by NGFS ships, BLT 2/7 swept south into the vicinity
of Objective Four, Ngai Le 1, 2, & 3 (BT 196525), on 14 November 1968, On D+6
Hotel Company was helo lifted to RED BEACH to sweep the area and provide beach
security. The remainder of BLT 2/7 commenced a sweep tc the east and then
northerly tow-rd RED BEACH destroying all bunkers, tunnels and other emplacements
enroute. On D+7, BLT 2/7 finished the sweep operations and commenced preparations
for the withdrawal of ECHO and FOXTROT companies from RED BEACH and the remainder
of the BLT from LZ ROBIN.

(4) Operation DARING ENDEAVOR was terminated at 171800H upon completion
of the backload of BLT 2/7 aboard the ARG shipping.

e. Civic Action/Fsychclogical Warfare Employed.

(1) No covic action was conducted. However, two three-man teams
composed of Beach Jumper Unit ONE, WESTPAC Detachment ALFA personnel were
attached to the two assault rifle companies. These teams, at various times
during the Operaticn, played several different tapes tc small group of
indigenous perscnnel. The Themes of the tapes expounded upon the "CHIEU HOI"
(Open Arms) Program and stressed the futility of the VC efforts and the
invincibility of the FWMAF. The loudspeaker teams were also used to control
detainees and to broadcast messages to surrounded enemy forces offering them
a chance to surrender prior to use of supporting arms. And, in conjunction
with Americal resources in-country, a leaflet drop was conducted coincident with
a tactical troop movement.

"l
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(2) The population of the area was considered to be hostile and a
hard line approach PsyOps-wise was used. Although one VC did rally as a Quy
Chanh under the Chieu Hoi Program, just what effect the PsyOps endeavors had
on him making his decision to rally, is unknown.

f. Protective Measures Employed.

(1) During the Operation Task Group 76.5 ships remained underway,
steaming during the day in assigned AOA areas. TG 76.5 units would night
steam in assigned BARBARA OPAREAS except for TRIPOLI, which remained within
the LPH ACA OPAREA for MEDEVAC/RESUPPLY missions. The ships steamed darkened.

(2) PFC craft were used on the Cua Dai River for infiltration/
exfiltration control. CTG 76.5 gave permission for the PFCs to depart the
river patrol when land forces employed night illumination since this illumination
lighted up the PCFs as lucrative targets for VC ashore. Heavy seas/swells
during the last few days of the Operation forced the PCFs to remain in Danang
Harbor. During withdrawal the PCFs were able to return to patrol duty.

g. Statistical Summary.

(1) BLT 2/7 on Operation DARING ENDEAVOR accounted for 39 enemy
killed, 30 VC/NVA POWs, and 306 detainees. One VC rallied to the RVN Chieu
Hoi Program. The BLT captured the following enemy equipment/material
(Disposition not reported): 1 Carbine, 2 AK-47s, 1 RPG-2, 2 SKSs, 20 RDs
AK-47 ammo, 25 RDs SKS ammo, 10 RDs 7.62 ammo, 5 CHICOM grenades; 1 Bouncing
Betty M-16A Anti-personnel Mine, 3 AK-47 magazines, 1 Carbine magazine.

6200 lbs of rice, and numerous assorted VC/NVA documents, clothing and
individual equipment. 1 250 1b bomb rigged as a mine was captured and
destrowed in place. 70 bunkers, 5 tunnels, 3 structures and 5 punji pits
were destroved,

(2) Friendly losses totailed 1 killed and 36 wounded (including
one USA). '

(3) During Operation DARING ENDEAVOR, HMM 165 provided support
to BLT 2/7 with MEDEVAC and logistical flights. Within this peried,
10-17 November, HMM 165 flew 1256 sorties, 2u4.4 hours, transporting 3624
passengers and 163.95 tons of cargo.

4. (C) Conclusions. Operation DARING ENDEAVOR was considered to be a very
effective operation not only in accomplishments ashore...kill ratio,
thoroughness of searches and destruction of -enemy property, but also as an
Amphibious Ready Group Operation. The ability to temporarily deny enemy
forces the use of their territory, while destroying their fortifications

and supplies, was fully realized.
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5. (C) Recommendation. 1t is vecommended that the vse of the BRG/SLY team
as employed in Operstion DARING INDEAVOR be continued in future ARG/SLE Special
Operations.

/s/ L. BAVADKIN

5 CONPADENTIAL
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DARING ENDEAVOR
TASK ORGANIZATION
TG 76.5 Amphibious Ready Group BRAVO

USS TRIPOLI (LPH 10)

USS OGDEN (LPD 5)

USS MONTICELLO (LSD 35)

USS SEMINOLE (AKA 104)

%[JSS TOWERS (DDG 9)

#JSS COGSWELL (DD 651)

#USS CLARION RIVER (LSMR #09) (10-11 NOV)

79.5 Special Landing Force
BLT 2/7
HMM 165
76.5.0 Special Operations and Command Unit

76.5.0.1 Flagship Element
USS TRIPOLI (LPH 10)
76.5.0.2 Tactical Air Control Element
TACRON 13 DET B

76.5.0.3 UDT Element
UDT 11 DET F

76.5.0.4 Sgecial Ogerations Element
BJU 1 WESTPAC DET A

Gunfire Support & Screen Unit

*JSS TOWERS EEDG 9)

#USS COGSWELL DD 651)

#USS CLARION RIVER (LSMR 409)(10-11 NOV)

Amphibious Assault Unit
USS TRIPOLI (LPR 10U’
USS OGDEN (LPD 5)

USS MONTICELLO (LSD 35)
USS SEMINOLE (AKA 104)

76.5.1

76.5.2

76.5.2,1 Beach Party Element
BMO L DET B-7

76.5.2.2 Control Element
USS. OGDEN (LPD 5)
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CAPT L. SAVADKIN, USN

COMPHIBRON ELEVEN

COL R. R. WILSON, USMC fx
CLSF BRAVO ]

CAPT L. SAVADKIN, USN
COMPHIBRON ELEVEN

CAPT D. B. SHELTON, USN
USS TRIPOLI (LPH 10)

LCDR G. D. CAMPBELL, USN e
0IC TACRON 13 DET B S

LTJG J. F. WAGNER, USNR
0IC UDT 11 DET F

CWO-2 J. A. SEARS, USN
01C BJU 1 WESTPAC DET A

CDR E, W. CARTER III, USN i

€0, USS TOWERS (DDG 9) -
CAPT L. SAVADKIN, USN e

COMPHIBRON ELEVEN

LTJG J. K. HUTCHINSON, USNR
0IC BMU 1 DET B-7

CAPT E. G. CARROLL, USN -
0, USS OGDEN (LPD 5) R
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TU 76.5.4 Area Defense Unit

. TE 76.5.4.1 Surface Patrol Element

¥PGM 608, VNN (10 NOV)
®PCF 99 (10-11 NOV)
%¥USCG PT WELCOME (WPB 82329)(10-11 NOV)

#PCF
#PCF
*PCF
#PCF
*PCF
®PCF
*PCF

80
79
69
13
27
56
8l

*Augmenting Forces

(11-12, 14-15 NOV)
(11-12 Nov)
(12-13 NOV)
(12-13 NOV)
(13-14 NOV)
(13-14 NOV)
(14-15 NOV)
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TE 76.5.2.3 Assault Craft Element LTJG F. B, CONZE, USNR
ACU 1 DET B 0IC, ACU 1 DET B
TE 76.5.2.4 Helicopter Assault Transport Element CAPT D, E. SHELTON, USN
USS TRIPOLI (LPH 10) €O, USS TRIPOLI (LPH 10)

CAPT L. SAVADKIN, USN
COMPHIBRON ELEVEN

CAPT J. A. HOMYAK, USN
€0, USS MONTICELLO (LSD 35)
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DARING ENDEAVOR INITIATING DIRECTIVE (COMSEVENTHFLT 0805427 NOV 68) ool

Ref: (a) COMSEVENTHFLT OPLAN 101-69 .
{b) NWP 22(B)/FM 31-11/AFM 2-53/LFM 01

1, SITUATION. CG III MAF has requested the employment of an ARG/SLF
in support of operations conducted by the Americal Division in the ICTZ.
COMSEVENTHFLT will provide TG 76.5/79.5 and such other forces as may

be nece<sary for this operation. Initiating directive effective for
planning purposes. The operation when executed, will be conducted in i
accordance with reference (a). ' it

2. MISSION, When directed, CATF conduct an Amphibious Operation against
VC/NVA forces in Amphibious Objective Area in Quang Nam/Quang Tin
Provinces of ICTZ in order to find, fix and destroy enemy forces and R
capture and destroy enemy material and fortifications and to conduct o
such other operations as agreed upon with CG III MAF or his designated
representative.

3. CTG 76.5 (COMPHIBRON ELEVEN) embarked *n USS TRIPOLI (LPH 10)
designated Commander Amphibious Task Force (CATF).

4, CTG 79.5 (COMMANDER SLF BRAVO) embarked in USS TRIPOLI (LPH 10)
designated Commander Landing Force (CLF).

5, Command relationships in accordance with paragraph 3.x.(2) and
(3) of reference (aj.

6. COMUSMACV will provide anti-infiltration/exfiltration patrol craft
for this operation and will provide CAS and other support as agreed ‘
upon with CATF in accordance with paragraph 1.b.(1) of reference (a). C L

7. The Amphibious Objective Area (AOA) will be promulgated by separate
message.

8. Nickname for this operation wil® “~ NARING ENDEAVOR with tentative

D-Day 10 November 1968. D-Day and H and L Hours to be determined and 0
confirmed by CATF. When forces ave prepared, CATF report to originator v
state of readiness and final confirmation concerning D-Day, H and L Hours.

Execute on D-Day at H and L Hours unless otherwise directed. Report

execution to ALCON,

9., SPECIAL INSTRUCTIONS
a, Withdrawal in accordance Annex B to reference (a).

10. Termination in azcordance with Annex B to reference (b).
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11. Public Affairs in accordance with Annex V to reference (a).

12, Action addees acknowledge receipt.

13. Downgraded to CONFIDENTIAL upon termination.

By COMSEVENTHFLT 081448Z NOV 68 the Amphibious Operation Area (AOA)
was established as follows: The landward AOA will be that land
encompassed by a line commencing at grid posit BT223577 southwesterly
along the Cua Dai and Thu Bon Rivers to grid posit BT150531
southeasterly along the Truong Giang River, to include Lang Dong
Island and Con Go Bien Islands, to intersection EW gridline BTU6
thence east along EW gridline BT46 to coastline. The seaward AQA

is the sea area encompassed by a straight line beginning at BT190583
easterly to seaward to Lat 15-57N, lcng 108-49.5E thence southerly
along a 25 NM arc centered at BT232515 to Lat 15-41N, Long 108-49.2E
thence westerly along a straight line to BT335318. The air space
above the AOA from the surface to 25,000 ft MSL shall be included
within the control area. A free transit area for aircraft will
exist above 5,000 ft MSL from the coastline of the landward AOA

out seaward four miles and above 2,500 ft MSL from four miles to sea-
ward of coastline to the outer extremity of the seaward AOA.
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OPERATION DARING ENDEAVOR CHRONOLOGY
7 NOV Amphibious assault Operation VALIANT SEARCH rescinded by

CG, III MAF in favor of operation on BARRIER ISLAND.
Arranged meeting with Americal Division Planners for 8 NOV,.
USS TOWERS (DDG 9) joined TG 76.5 at 1800H.

Commenced planning BARRIER ISLAND operation. Issued Proposed
Initiating Directive to COMSEVENTHFLT at 1132H. COMSEVENTHFLT
issued Initiating Directive at 1342H nicknaming the BARRIER
ISLAND operation Operation DARING ENDEAVOR.

CG, NINTH MAB visited CTG 76.5/79.5.

TG 76.5/TG 79.5 planners met with Americal Division planners
at Americal Division Headquarters during the morning.
Proposed AOA to COMSEVENTHFLT following meeting with Americal
Division Planners at 1651H and AOA assigned by COMSEVENTHFLT
at 22ugH,

USS COGSWELL (DD 651) joined TG 76.5 at 2335H.

Continued general planning for Operation DARING ENDEAVOR
having issued the basic OPORDER at 0039H.

CTG 76.5 conducted Pre-sail briefing for TG 76.5 CO's, OPS,
Communications and Weapons Officers.

Embarked Combat Camera Team in TRIPOLI.

USS CLARION RIVER (LSMR 409) reported for duty 2340H.

TG 76.5 departed DaNang holding areas after sunset enroute ACA.
At midnight CATF reported ready to execute Operation DARING
ENDEAVOR. Confirmed D-Day as of 10 NOV, with H-Hour

as 063C and L-Hour as 0700H.

CATF signalled Land the Landing Force at O415H.

NGFS ship CLARION RIVER prep fired RED BEACH and TOWERS
prep fired Objective One from 0600H to 0620H.

First waterborne wave composed of LVIT's touched down on RED
BEACH at 0628H. (LVT's reported touch down about 100 yards
off beach.} No opposition was encountered.

Due to the tactical situation, weather and absence of CAS
it was decided at 0655 to delay L-Hour to 0720.

NGFS ships TOWERS and COGSWELL prep fired LZ BLUE JAY from
0700H to 0719H.

First Heliborne wave of "G" Company touched down LZ BLUE
JAY 0721H. No opposition.

PCF 99 and USCGC PT WELCOME (WPB 82329) and VNN PGM 608
reported to patrol duty and were briefed. Released VNN
PGM 608 from TG 76.5 at 1630H.

TOWERS provided H and I fires from 102200H to 110400H.
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11 NOV At 0630H BLT commenced attack on Objective Two securing it

12 NOV

13 NoOvY

14 NOV

immediately.

UDT inserted on GREEN BEACH at 0900H by OGDEN boats and
retracted by helo at 1356H after abortive effort to conduct
beach survey due to surf conditions.

Boating to RED BEACH secured due to surf conditions at ncon
and resumed about 1600H,

PCF 80 reported for duty 13uQH.

PT WELCOME WPB 82329 detached 1500H.

CLARION RIVER detached to OPCON CTU 70.8.9 at 1600H.

PCF 79 releived by PCF 99 1600H.

CTG 76.5/CTG 79.5 representatives visited Headquarters

III MAF to discuss future cperations.

CAPT J. W. O'NEIL, USN, Chief of Staff CTF 76 visited

CTG 76.5/CTG 79.5 aboard TRIPOLI.

COGSWELL provided H and I fires from 112200H to 120400H.

TOWERS and COGSWELL commenced prep fires cn Objective Three
at 0700H. Fires lifted O0745H.

Helo assault conducted on Objective Three at 0800H and
after securing the objective by 1200H and conducting a
sweep of the area, troops were withdrawn to Objective Two
at 1500H.

PCF 13 relieved PCF 80 at 1330H.

PCF 69 relieved PCF 79 at 1430H,

MAJ' Genera! GETTYS, CG, Americal Division and party visited

© CTG 76.5/CTG 79.5.

COGSWELL fired H and I fires from 122200H to 130400H.

SEMINOLE detached 0001H to proceed to Singapore.

Brigadier General COOKSEY and Brigadier General GALLOWAY,
ADC's Americal Division visited CTG 76.5/CTG 79.5 aboard
TRIPOLI during AM and PM respectively.

PCP's 27 and 56 relieved PCF's 13 and 69 at 1300H.

COGSWELL provided H and I fires from 132200H until 140400H.

COGSWELL prep fired Objective Four from 0630H until 0B0OH.
BLT commenced attack on Objective Four at 0700H and secured
northern half by nightfall.

BJU conducteA PSYOPS ashore.

Vice Admiral O'BRIEN, RN, Commander Far East Forces and party
visited CTG 76.5 and CTG 79.5 aboard TRIPOLI.

PCF's secured operations in Cua Dai River due to night
illumination at 2100H and returned to DaNang Harbor.

TOWERS provided H and I fires from 142200H to 150400H.
COGSWELL fired illumination on call.
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15 NOV Surf conditions preciuded PCF support and PCF's remained in

16 NOV

17 NOV

DaNang Harbor.

At 0700H BLT commenced attack on Intermediate Objective
DELTA preparatory to seizing southern half Objective Four.
Objective Four secured by nightfall.

TOWERS provided on call fire ashore.

Surf conditions precluded PCF support of PCF's remaining in
DaNang Harbor.

At 0730H BLT Commenced attack on Objective Seven and after
securing it at 1055H moved on to RED BEACH.

TOWERS provided on call/prep fires during the day and H and
I fives from 112000H until 170%COH.

CTG 76.5/CTG 79.5 and selected Staff members made planning
visits to CTF 76, Headquarters, FIRST MARDIV and CP, FIRST
Marine Regiment concerning future operation,

Commenced backload selected BLT equipment over RED BEACH

at 1300H.

PCF's returned to patrol Cua Dai River.

ARG/SLF BRAVO commenced withdrawal of forces ashore by
boat from RED BEACH and Heliborme lifts from Landing Zone
ROBIN at Q700H.

TOWERS provided H and I fires from 1000H until 1300H.
Vice Admiral SMITH, USN. COMPHIBPAC and party arrived
@board TRIPOLI at 1300 and following briefings on current
operation visited the OGDEN, MONTICELLO and TRIPQOLI.
Admiral SMITH and party remained overnight aboard TRIPOLI,
COGSWELL and PCF's released to normal OPCON 1600H.

TOWERS released to normal OPCON 1800H.

ARG/SLF BRAVO completed withdrawal of BLT 2/7.

Terminated Operation DARING ENDEAVOR at 1800H.
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PLANNING/OPERATIONS DARING ENDEAVOR

1. On 3 November, ARG/SLF Planners arrived at Americal Division
Headquarters to commence planning an operation subsequently named
VALIANT SEARCH. On 7 November, after a second planning visit on

5 November, a message rescinding this operaticn in favor of a more
lucrative operation on BARRIER ISLAND was received. As a result

of these meetings good rapport and working relations had been
established between the ARG/SLF and Americal Division personnel.
Consequently, when the crder to conduct planning for the BARRIER
ISLAND Operation was promulgated a good understanding of what could be
expected from the Americal Division was already known. Subsequent

to a liaison visit by CTG 76.5/CTG 79.5 to CG, TIT MAF Headquarters,
ARG/SLF planners again visited Americal Division Headquarters the
morning of 8 November and planning for Operation DARING ENDEAVOR was
commenced. It was at this meeting that the majority of the planning was
accomplished in the areas of mission assignment, defining landward
AOA, Intelligence, Communications, Command and Controcl, Naval

Gunfire, Air Control and Military/Political Clearances. Various
agreements were reached between TG 76.5/TG 79.5 and Americal Divisiecn
personnel at this meeting. These agreements were promulgated by
Americal Division 080035Z NOV 68 and clarified by CTG 76.5 0913227 NOV 68.
The more prominent of these agreements were:

a. That the mission and the extent of the landward AOA was to
be as stated in CTGC 76.5 Proposed Initiating Directive and 1issued
in COMSEVENTHFLT In.tiating Directive.

b. That Americal Division would coordinate with the Second ROK
Brigade to obtain a boundary extension that inciuded the AOA as outlined
in the Proposed Initiating Directive and issued in COMSEVENTHFLT Initiating
Directive, and would coordinate for ROK Forces to provide a screening
force for the northwestern portion cof the AOA for the duration of the Operation.
|
¢.- That Americal Division would provide screening forces (FIRST
Squadren, TIRST Cavalry) along entire western and southern boundries
of the AOA.

d. That all aircraft below 25,000 feet MSL over the landward AOA,
below 5,000 feet MSL within four miles of the coastline in the seaward
AOA, and below 2,500 feet MSL outside four miles of the coastline and
out to the 25 mile extremity of the seaward AOA would check with the
TACC aboard TRIPOLI for clearance. The TACC would inform all aircraft
passing through it's area of contrcl to report tc the Americal Aircraft
Warning Control Center (AWCC) for clearance upon leaving it's area of
control and entering the Americal AWCC's area of control.
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e. That all air sirikes called within the AQA would be cleared
through the TACC aboard TRIPOLI. This was to inzlude air strikes
called by TIRST Cavalry, 1f operat.ng in the AOA.

CARG"B'" /3500

s f. That Americal Division would respond to cells for artillery
fire from LZ BALDY in suppcrt of the operation. A quick fire channel
was to be established between the SLF ground Commander and D/3-82
artillery.

g. That Division TACP would be notified of all pre-planned and
immediate air strikes in the ACA in order tc keep the FAC's operating
in adjacent AO's informed.

h. That the Americal Division would sbtain Political Clearance
for fires within the AOA.

i. That Americal Division would cocrdinate with Province Headquarters
to procurs NPIT, PRU, and APT resources when requested by CO of SLF.

j. That liaison officers would be exchanged between Headquarters,
Americal Divisicn and the SL¥. These officers were to ccordinate
all requests for boundary extensions, clearance of fires, and requests
for all types of support from the Americal Division. Further, that
the SLF would place a liaison officer at Hoi An Province Headquarters
for coordinat.cn of fires,

k. That captured POW's and decuments would be evacuated to the
CATF's Flagship for immediate interrcgalion/evacuation and then delivered
to DaNang Military Intelligence Facilities (DTOC). The SLF was to
provide the name, date and place of capture, location and mission of enemy
vnit, capturing unit, LBN, infiltration group and dates of departure
from NVN and arrival in SVN on all POW's to DTOC. Female POW's
would be evacuated directly to DaNang. Wounded prisoners would be
evacuated to NSA Hospital, DaNang.

1. That Americal Division would provide two Interrogation Teams,
one Counter-Intelliigence Team, three Kit Carson Scouts, four
interpreters and Scout Dog Teams to support the SLF Operation.

m, That Americal Divisien would provide PSYOP support on a mission
basis. All requirements for propaganda material would be submitted
through Amerizal Division.

n. Both ARG BRAVC and SLF BRAVO would make Americal Division
DTOC info on their usual 12 and 6 hour respectively SITREPS to higher
authorities, as well as all SPOTREPS.

0. That JP-% &and Heliccpter Armament Munitions would be made available
at LZ BALDY for support of the Operation.
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2. Early 9 November TTG 76 .5 Operarion Order 304-69 and suppcrting

Annexes were rompleted and distribution initiated. Selected ARG/SLF
members reiurred to Americal Division Headquarters on the morning of
9 November to confirm all aspects of coordinarion, and planning was

completed for Operation DARING ENDEAVOR tha*t afternson.

3. In preparing for Operarion DARING ENDEAVOR perzonal contact by
ARG/SLEF BRAVC personnei with the fellowing in-ccuntry staffs was
effected: CG, Americal Division; CG, III MAF; C3, FIRST MAW: Comnmander
1/1 Cawvaliry, fmerical Division; DaNang DASC; LTG (15.i; CG ld4. ROKMC
and Quang Nam and Quang Tin Provinces, as well zs necessary District

. officials were contanted by Amerizal Divisicn personnel.
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INTELLIGENCE

1. The Intelligence estimate produced by the jecint intelligence office
was accurate,

2, No EEI's were levied by higher authority during Operation DARING
ENDEAVOR.

3. A beach survey was attempted on a portion of beach from BT243480 to
BT246u474 on D+1 but high surf rendered the operation futile and the

UDT team was helo lifted off the beach and returned to the Task Group
with negative results,

4, Beath surveys from NIS proved accurate.

5. Light contact was mzintained throughout the Operation with Local
Force VC. No large scale contacts ozcurred.

6. No new intelligence was developed during Operation DARING ENDEAVOR.
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MEDICAL/LOGISTICS

A. MEDICAL
1. General

a. The Amphibious Operation DARING ENDEAVOR commenced at first
light on 10 November 1968 with the landing of BLT 2/7 by air and by
sea about 17 miles southeast of DaNang in Quang Nam province. The
Operation was terminated at 1800 on 17 November 1968 upon the completion
of backloading of BLT 2/7. Sniper fire, occasional hidden firing devices,
and grenade blasts were the primary source of injuries.

b. USS TRIPOLI (LPH 10) was designated primary casualty receiving
facility in addition to providing support tc the BLT ashore.,

2, Medical Officers available for the operatiocn:

ARG/SLF Surgical Evacuation Team BRAVO Ship's Medical Officer

1 Orthopedic Surgeon 1 General Medical Officer
1 General Surgeon

1l Anesthesiologist C&C Platoon

1 General Medical Officer
3 General Medical Officers

HMM 165
BAS
1 General Medical Officer
(Flight Surgeon) 1 General Medical Officer
3. Casualties Received
a. Cocmbat injuries: 35
(1) Killed in action 1
(2} Wounded in action 34
(3) Died of wounds 0
b. Non-ccmbat injuries: 22
(1) Died, non-battle casuality 0
¢. Vietnamese Casualties received: 4
(1) ARVN PRU 1
{2) Civilian 3
d. Total: 61
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4, Surgical Procedures Performed:

a. General 11
(1) Major 7
{2) Minor i
b. Orthopedics: 27
(1) Major 12
(2) Minor 15

(3) Extremities 30

(a) Upper 10
(b) Lower 20

(4) Amputations 1
(a) Right distal index finger
(5) Fractures 2

¢. Anesthesia:

{1) General 10
(2) Spinai 9
{3} Local 5

{4) Regional blocks 1
(5) Auxiliary blocks 1
(6) Supra-clavicular blocks 2
(7} Penthrane Duke Inhaler 11

5. Blood
a, Units on hand for operaticn 108
b. Units drawn locally 15
c. Units actually transfused 17
E d, Units transferred to in-country facility 0
e. Units actually cross matched 74

6. Dispesition
a. Transferred 13
b. Returned to duty 15

1 CONFIDENTIAL
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¢. Remaining 33
7. Comments

a. After the long period of inactivity, the first twenty-four
hours of casualty receiving was somewhat ragged and inefficient but all
hands quickly adapted and the remainder of the Operation was handled
smoothly and with dispatch. No new or unusual problems were encountered
in the Operation. However, the capability of maintaining two operating
rooms was retained only by utilizing the TRIPOLI Dental Officer who is
highly competent in the field of anesthesia. The surgical team is
currently without the services of a nurse anesthetist.

B. LOGISTICS

l. During Operation DARING ENDEAVOR 10-17 November 1968, no
significant material casualties occurred.

2. An UNREP scheduled for TOWERS and COGSWELL on 12 November 1968
was cancelled by PLATTE due to sea state and an excessive number of
commitments. The low fuel state which resulted from this cancellation
(TOWERS with approximately 30 percent aboard) necessitated a request
for an emergency UNREP. PLATTE returned to the area and refueled both
TOWERS and COGSWELL on 14 November 1968,

3. The following is a list of UNREPS/VERTREPS conducted by
TG 76.5 ships, including 3551gned NGFS ships, during Operation DARING
ENDEAVOR.

11 NQV TOWERS/COGSWELL conducted UNREP with CHARA (AE 31).

12 Nov TOWERS conducted VERTREP with MARS (AFS 1). OGDEN
conducted UNREP with PLATTE (AC 24).

14 NCv TOWERS /COGSWELL conducted UNREP with FLATTE (A0 24).
COGSWELL conducted UNREP with WRANGELL (AE 12},

15 NOV MONTICELLO/OGDEN/COGSWELL conducted UNREP with
GRAFFIAS (AF 29). OGDEN received TRIPOLI requirements.
MONTICELLO conducted UNREP from NECHES (AO 47).
TRIPOLI conducted Intra-Task Group VERTREP with OGDEN.,

16 Nov TOWERS/COGSWELL conducted UNREP with NECHES (AO 47},
TOWERS/COGSWELL conducted UNREP with WRANGELL (AE 12).
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COMMUNICATIONS

1. Planning. ARG representatives and their SLF counterparts attended
the communications planning conference with the Americal Divison on

8 and 9 November during the planning stages of Operation DARING ENDEAVOR.
Frequencies assigned were cleared by Americal Divison arn¢ assigned by
CG, IIT MAF. Additional frequencies utilized were some of the basic
circuits listed in CTG 76.5 OPLAN 101i-68.

2. Requirements vs Assets. ALl available equipment was utilized with
no reserves for equipment failures replacement. Fortunately no
prolonged equipment failures cccurred. Naval Gunfire Support as well
as Boat Operations circuits necessitated dual assignment of frequencies
on some of the less frequently used circuits,

3. [Frequencies. The frequencies assigned were adequate and no major
problems were encountered. However, during the latter period of the
Operation, some interference on UHF Air Circuits was noted. This was
attributed to conflict of UHF frequencies assigned by COMSEVENTHFLT
and COMUSMACV. This interference problem was ultimately resclved by
exchange of communications wirenotes.

4. Traffic Flow. No significant message backlog occurred during the
Operation, except for the situation noted in paragraph 6 below. After
D-Day, traffic flow was smooth and timsly throughout.

5. Crypto Systems. Adequate Crypto material was avaiiable and no
resupply was necessary, except as noted in paragraph 6 below,

6. NAVCOMOPNET Termination/FIN Entry. Prior to the scheduled SPECOP,
CTG 76,5/USS TRIPOLI was terminated with USS ARLINGTON NON/FFN,
ARLINGTON was due to leave station on the morning of 10 Nowvember
(D-Day of Operation DARING ENDEAVOR), and NAVCOMS WESTFAC directed

a shift of the CTG 76.5/TRIPOLL fterminaticn tc USS ELDORADO at
100100Z. To avoid a termination shift which coincided with D-Day of
the Operation, CTG 76.5 requested NAVCAMS to delay shift until

11l November. This request was not immediately acted wpon and
preparations were made to shift the NON/FFN termination to the AGC

as scheduled. During this time, a frequency plan was prepared and
promulgated for Cperation DARING ENDEAVOR which assigned compatible HF
frequencies to CTG 76.5 operational circuits and left HF frequencies
in the 2, 3 and 4 MHZ range open for the AGC termination. Shipboard
equipments, antenna couplers in particular, were allocated to provide
the most efficient service with the least mutual interference. On
the eve of the Operation, NAVCAMS directed a termination shift from
the AGMR to NCS Cam Rabn Bay instead of the AGC. At approximately
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091300%, TRIPOLI commenced her attempts to shift the terminaticn from
ARLINGTON to NCS CRB. NCS CRB called for frequencies in the 9, 10 and
11 MHZ range which TRIPOLI was unable tc bring up because of antenna
coupler limitations/RFI without changing the entire frequency plan for
the Operation. A combination of the aforementioned factors, some
technical difficulties ard poor frequency propagation, precluded a
successful termination with NCS CRB and for approximately 18 hours
during the most critical part of the Operation, TRIPOLI was without

an effective termination. Fortunately, during this period, CTF 76

in USS ELDORADO arrived in th- area and entered the CTG 76.5 Task

Group ORESTES Circuit and relieved the situation by accepting and
relaying all critical pre-D-Day traffiz via his NON/FFN circuits.

At approximately Dt+1C hours, CTG 76,5 via CTF 76 requested to shift

the terminaticn from NCS CRB to USS ELDORADO. This was approved by
NAVCAMS and the shift was effected without serious problems or prolonged
outage. During the remainder of the Operation, ELDORADO provided NON
Termination and direct FFN entry with a high level of reliability on
both circuits. Another aggravating factor was that TRIPOLT had not
received a shipment of MATSYM cards and was critically short of keying
material in common with NCS(s) CRB, Japar and Guam. It should be noted
that NAVCAMS WESTPAC was advised (CTG 76.5 070533Z NOV 68) several days
in advance of the tentative date of D-Day for Operation DARING ENDEAVOR.

7. Broadvast Reception. Broadcast reception was generally good.

8. Equipment. No major equipment prcblems were enczuntered during
the Operation. However, frequency selection and antenna patching for
specific equipments is always a problem because of locally generated
interference. This 1s especially true for the LPH.

9, VHF (FM} Communications. During Operatisn DARING ENDEAVOR, VHF
(FM) communications were marginal and VHF artillery circuits were
unsatisfastery. The flagship's VHF trensmitters {VRC-46) could be
heard by troops ashore almost 100 percent of the time. The ship's
reception of the troops ashore was marginal most »f the time. The
last four days of the Operation, the troops set up a relay ashore using
a Jeep mounted VRC-46 and reliable VHF communication was maintained
with the relay. It appears the low power portable FM PRC-25 equipment
used by trozps is unable to overcome the local noise and RFI generated
by otrber tramsmitters gboard ship. However, when an external antenna,
mounted on high ground (RC-252) is used witn the PRC-25, two way VHF
comminications is greatly improved.

10. Comments/Recommendations.

a. Comment. Although the VRC-46 VHT equipment has proven to be
very reliable in-country or when vehicular mounted (as designed), it is
not suited to shipboard installavion due to susceptibility to RFI
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i and the high RF noise level generated aboard the LPH. Its use and

I reliabiiity could possibly be improved by using an 2ntenna system
designed for shipbcard use, containing a filter network. However,

E the final solution will require a thorough study and an installatien

of a different type of VHF (FM) equipment and antenna designed for

shipboard use.

b. Recommendation. To preciude recccurrence of the situation as
noted in paragraph 6 above, recommend NAVCAMS WESTPAC keep abreast of
tentative D-Day's for scheduled ARG/SLE SPECOPS and, if possible, not
schedule a termination shift to oczur in the period D-3 to D+3.

c. Recommendation. Recommend a VHF (FM) relay be set up ashore
soonest after landing. This is especially criticai when the AOA is
several miles inland.
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PUBLIC AFFAIRS

CONFIDENTIAL

1. A combat artist reported abcard the Flagship on afternoon of D-1
(9 NOV) and departed to join the Marines ashore on D-Day (10 NOV),

A combat camera team reported aboard the Flagship on evening of

D-1 and departed for DaNang on morning of D-Day. Public Affairs
representatives from CTF 76 Mobile Amphibious News Team boarded the
Flagship on D+l (11 NCV) to provide Public Affairs assistance and
remained on beard until D+6 (16 NOV). On D48 (18 NOV), a Marine
Corporal from III MAF arrived on board to conduct interviews for
historical and training purposes. He departed the following day having
conducted and taped two interviews. No military or civilian newsmen
covered Operation DARING ENDEAVOR.

2. A CTG 76.5 Public Affairs proposed press release of Operation
DARING ENDEAVOR was submitted to CTE 70.2.1.1 on 9 NOV and recommended
to be released upon clearance on 10 NOV. A seccnd press release was
submitted on 12 NOV. A CTE 70.2.1.1 prepared press release utilizing
the information of the two CTG 76.5 proposed releases was cieared

for release by CTE 70.2.1.1 on 14 NOV. The news story was released

by MACVOI in Saigon on 18 NOV. 1In the final release, the names of

the ships of ARG BRAVO and CLARION RIVER were omitted due to their
scheduled port visits to Hong Kong within thirty days.

3. The following is the 18 NOV news release in Saigon: "At 1700

hours on 17 November, Operation DARING ENDEAVOR terminated. The

Battalion Landing Team size search and clear operation was conducted

by elements of the SEVENTH Marine Regiment, FIRST Marine Division,

while elements of the Americal Division aleong with Vietnamese Regional
and Popular Force Trocps and Vietnamese National Foiice oczupied blocking
positions and reinforced the Marines. The Operarion began on 10 November
with an amphibious and heliborne assault from ships of the Navy's

Task Force 76,

During the seven - day operaticn, centered in an area five miles
southwest of Hoi An and with the mission of capturing or eliminating
enemy forces, installstions, and material within their area of
respensibility, the Marines killed 33 enemy scldiers. detained 336
suspects. Five individual weapons and one crew-served weapon
were captured. U. S. losses were cne killed and 36 wounded with 3u
evacuated,"

NOTE: The following incorrect statements were made in the sbove press
release: Operation was conducved five miles scutheast of Hoi An, vice
southwest, Vietnamese Regicnal and Popular Force Troops and National
Police did not occupy biocking positions. BLT 2/7 was under OPCON of
SLF BRAVO (CTG 79.£) snd was not part of FIRST Marine Division. The
operation lasted 8 days. The cperaticn terminated at 1800H.
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1. Naval Gunfire Support. Naval Gunfire Support, controiied by SACC
aboard TRIPOLI, was provided by the fcllowing TU 70.8.9 units:

USS TOWERS (DDG-9), USS COGSWELL (DD-651), and USS CLARION RIVER
(LSMR-109). Fire support cocrdination outside the AOA was effected in
conjunction with the Americal Division. SAV-A-PLANES were used during

the Operation for all fire missions to preclude danger to assigned and
transient aircraft. Naval Gunfire ships provided prep, cn-call and H

and 1 fires. The following number/type rounds were fired during the
Operation: 5" SSR MK7 HC: 304 RDS; 5"/54 AAC: 800G RDS; 5"/S54 HC: 87 RDS
S'"/54 VT: 32 RDS; 5"/5u WP: 8 RDS; 5'"/28 HC: 691 RDS; 5"/38 WP: 11 RDS;
5'"/3& VT: u45 RDS and 5"/38 ILLUM: 6 RDS. Gun Damage Assessment as

observed by spotters included: 7 structures destroyed, 6 structures
damaged, 2 bunkers destroyed, 50 mete~s treelinz destroyed and 1 Viet

Cong KIA. Spotters comments during WGP on-call missions were MOUTSTANDING",
"The best Naval Gunfire I have ever cbserved", "Excellent target coverage',
and "100 percent targe: coverage'.

2., Air SuEEortL

a., Control and Coordination. CTE 76.5.0.2 aboard TRIPOLI provided
control and coordination of aireraft in support of Operation DARING
ENDEAVOR. Agencies contacted were FIRST MAW, DaNang DASC, 111 MAF,
and i/1 Cavalry, Americal Divisicn.

b, Airepaft Support. Alrcraf: controlled by the Tactical Air
Contrsl Center included:

(1) Ciose Air Support Aircraft. Bea:h and primary Landing Zone
preps were scheduled to be conducted by Close Air Support airoraft
on D-Day. However, both flights were diverted due to inciement weather.
Additional Close Air Suppor* aircraft were on-call from FIRST MAW with
time on station 30 minutes after submission of request.

(2) Statistical Summary of Close Air Suppcort Sorties:

(a) Number of Sorties: %
(b) Ordnance Expended by Type: 500 1b GP High Drag: 6 tons,

{c} Effects of Close Air Support: 90 percent target coverage
and 90 percent target neutralization.

(3) Gunship/Spctier Aircraft. 4 UH-IE gunships and 1 UH-IE
slick comprising a standard D-Day package were fragged from 111 MAF for
D-Day operations. IIT MAF was unable to provide this gunship package
but did provide 1 OV-10 and 2 gunships for D-Day, up to H#i. All
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additional pre-planned and cn-call gunship/spotter aircraft requirements

were then provided by Americal Division on a mission basis.

¢, SAV-A-PLANE was utilized as an artillery and Naval Gunfire
Control System in the landward Amphibious Objective Area. SAV-A-PLANES
were coordinated between CTE 76.5.0.2, I Corps Air Force Control
Reporting Center, Americal Division Aireraft Warning Control Center,
Air LNO, Companies E,F,G and H FAC teams of BLT 2/7, USS TOWERS
(DDG-9), USS COGSWELL (DD-651), NSG LNO BLT 2/7 and DaNang DASC.

d. Comments/Recommendations

(1) Comment. There was some difficulty throughout the Operation
in obtaining alr assets when needed. No on-zall UH-IE gunships were
available through FIRST MAW from D-Day on through the remainder of the
Operation, except on emergency basis. Gunships were to be made
available from Americal Division on a mission basis. Americal requested
eighteen h~~s prior notice for fragging pre-planned gunships. The
non-availability of aircraft on short notice, contrary to the pre-
planning brief, caused several delays in troops movements.

(2) Recommendation. It is recommended that in future SPECOPS
planning some absolute agreemsnt be reached between all agencies providing
on-call gunships/CAS and the ARG/SLF to ensure that the support is
available when requested.

(3) Recommendation. 1t is rezommended that at least two UH-IE
gunships and one slick be assigned as augmentation to the SLF for
employment during the entire cperation. These assets could then be
used by the SLF A0 in NGF and artillery spotting in the event that CAS
aircraft were unable to prep LZ's and beaches on D-Day, and would prevent
delays in troop monements, dependent on air strikes.
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RECOMMENDED DISTRIBUTION LIST

CNO (OP 09B9), Historical Div.
CMC

CINCPAC

CINCPACFLT

COMUSMACY

COMSEVENTHFLT
COMPHIBFORSEVENTHFLT
COMSERVGRU THREE

CTG 73.5

CTF 115

CTG 70.8

CTG 76.4

CTG 76.5

COMPHIBPAC

COMPHIBLANT
COMPHIBTRAPAC

CHAIRMAN AWB, COMPHIBTRALANT
COMPHIBGRU ONE
COMPHIBGRU TWO
COMPHIBGRU THREE
COMPHIBGRU FOUR
COMPHIBRON ONE
COMPHIBRON THREE
COMPHIBRON FIVE
COMPHIBRON SEVEN
COMPHIBRON NINE
COMPHIBRON ELEVEN
COMNAVBEACHGRU ONE

0IC, NBG ONE WP DET

CO BMU ONE

0IC, BMU ONE WP DET
COMNAVSPECWARGRUPAC

CO USS TRIPOLI (LPH-10)
CO USS MONTICELLO (LSD-35)
CO USS COGSWELL (DD-651)
CG AMERICAL DIV
COMNAVFORV

0IC, NAVSECGRU WP DET
CO BJU ONE

CO ACU ONE

OIC, ACU ONE WP DET
COMLANSHIPFLOT ONE
COMLANSHIPRON NINE
COMTACGRU ONE

CO TACRON THIRTEEN

CG FMFPAC

CG III MAF

CG V MEF

CG FIRST MAR BDE

CG FMF SEVENTHFLT

CTG 79.4

CTG 79.5

CG FIRST MAW

CG FIRST MARDIV

CG THIRD MARDIV

CG FIFTH MARDIV

CG LANFORTRACOMPAC

CG LANFORTRACOMLANT

PRES NAVAL WAR COLLEGE

CO NAVPHIBSCOL, CORONADO

CC NAVPHIBSCOL, LITTLE CREEK
COMDT, MARINE CORPS SCHOOLS
QUANTICO, VA.

USAC & GSC, FT LEAVENWORTH, KANSAS
CO HMM 165

CO BLT 2/7

0IC, WP DET NAVSPECWARGRU

CO USS OGDEN (LPD-5)

CC USS SEMINOLE (LKA-104)

CO USS TOWERS (DDG-9)

CO USS CLARION RIVER (LSMR-409)
CO UDT ELEVEN
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: CONFIDENTIAL - Unclassified upon removal of enclosure (1)

From: Commander Amphibious Force, U. S. SEVENTH Fleet
Tos Commander SEVENTH Fleet

;! Subj: SWIFT MOVE Post Operation Report; forwarding of (U)

Encl: (1) COMPHIBREAGUR BRAVO ltr 3500 ser N33/0u46 of 31 DEC 1968

. 1. (U) Commander Amphibous Force, U, S. SEVENTH Fleet concurs with the
contents of enclosure (1) except as noted below:

a. Page 1 of the basic letter, change Ref (a) to read "COMPHIBFOR . i
SEVENTHFLT/CTF 76 Inst 3500.1C", ™~

Al A
- .

b. Page 1 of the basic letter, change Encl (1l) to read "Other (omitted)"
and add "Encl (12) Distribution".

N

; ¢, Delete paragraph 1 of the the basic letter and renumber paragraphs
2, 3, 4, and 5 as "1, 2, 3," and "4'" respectively.

d. Paragraph 2.d line 3, change "a" tc read "an'.

. \’A—

e, Enclosure (12), Distribution, change "0IC, NAVSPECWARGRU WPAC DET"
to read "OINC WP DET NAVSPECWARGRU". Delete "CG FIRST MAR BDE, CO FIRST MAR
REG, CTG 70.8, COMLANSHIPRON THREE" and "COMLANSHIPRON NINE'".

~5
-

g
F.W. CLIFT III 7
§ Chief of Staff
| Copy to: )
; CTG 76.5 N
L e e e e e - - - potdon TG 5
o 23 T FF/7/FNM:ml 5
Pfil No orig NFL 3500 -
5 ef Co ies(:§z 346566789 ~ Ser: N6-295 >
fo ¢ F g9 21 MAR 1969

From: Commander SEVENTH Flget - =
To: Commander Amphibious Force, U. §. SEVENTH Fleet f)(??(i“vf}

Subj: Operation SWIFT MOVE Post Operation Report; approval of
Ref: (a) COMPHIBREADYGRU"B" Conf ltr CARG"B"/3500 ser N33/0u6 of
(b) COMPHIBFORSEVENTHFLT Conf ltr N31:RHL:gds 3500 ser 08 of lSFEBBg

1. References (a) and (b) have been reviewed and are approved for distribution .
as recommended references (a) with additions and corrections noted reference (b) {
subject to the follcowing change. <

a. Enclosure (7), paragraph 1, second sentence-change to read"Since no }
boatlng was utilized and the ground elements of the SLF were chopped early to anq
in-country commander, use of ARG communications was minimized."

{ | | o . e CONFIDENTIAL

Asst Chief of Staff for Plans 3
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COMMANDER AMPHIBIOUS READY GROUP BRAVO
U. S. SEVENTH FLEET
FPO SAN FRANCISCO 96601
CARG"B" /3500
Ser N33/0u46
b "31 December 1968

CONFIDENTIAL

From: Commander Amphibieus Ready Group BRAVO
To: Commander Amphibious Force, U, $. SEVENTH Fleet

Subj: Operation SWIFT MOVE Post Operation Report; forwarding of (U)

Ref: (a) COMPHIBFORSEVENTHFLT/CTF 76 INST 35C0.iC
(b) FIRSTMAR REGIMENT (REIN) OPORD 315-68
(c) JOINT COMFIRSTFLT/COMSEVENTHFLT INST 35060.3/3500.8A

Encl: (1) Task Organization

(2) Initiating Directive

(3) Chronology of Events

(4) Planning/Operations (omitted)
(5) Intelligence (omitted)
(6) Medical/lLogistics

(7) Communicaticns

(8) Public Affairs

(9) Supporting Arms

(10) Lessons Learned {omitted)
(11) Other {(omitted)
(12) Distriburion

1. (C) Background. ARG/SLF BRAVO completed Operation DARING ENDEAVOR
on 17 November 1968. Planners from CIG 76.5 and CTG 79.5 conferred with
FIRST MARDIV on 1% and 18 November un the use of the SLF in the pending
multi-battalion opervaticn nicknamed MEADE RIVER. Initlial planning and
scheme of maneuver did not reflect an amphibicus landing. Rework of the
utilization of the SLF BRAVO's BLT 2/7 by FIRST MARDIV/III MAF Planners
did achieve an amphibious objective ares and a heliborne assault into
the LZs. This amphibious portion and the subsequent support operation
was designated as Operation SWIFT MOVE. Selected elements of SLF BRAVO
were chopped ashore on 20 November to C3, II1 MAF with simultaneous

chop to Commander FIRST Marine Regiment. CATF remained in support of
operations ashore providing logiztical and MEDEVAC facilities.,
COMPHIBRON ELEVEN, Captain L. SAVADKIN was relieved by COMPHIBRON NINE,
Captain A. L. BAITSON, Jr., on 25 November as CATF.

2. (C) Concept of Operation and Execution:

a. Mission, CATF of ARG/SLF BRAVO would, when directed, on or about
20 November, conduct an Amphibious Heliborne Operation against enemy

. CONFIDENTIAL
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forces in the FIRST Marine Regiment A0 in Quang Nam Province of ICTZ
in order to find, fix and destroy enemy forces and fortificatioms,
capture and destroy enemy material and to conduct such other operations
as agreed upon with CG, III MAF or his designated representative.

b, Landing. On D-Day, 20 November, at L-Hour of 080CH, BLT 2/7
(REIN) landed by helicopters along route 1D from Golden Gate Bridge
(AT968606) to the junction with route L (AT969583), in order to CORDON
off the northwest corner of the operation area. Required elements of
SLF ERAVO were chopped on 20 November to (G, III MAF with simultaneous
chop to Commander, FIRST Marine Regiment.

¢. Supporting and Augmenting Forces. No additiomal forces were
utilized during this operation due to the distance inland of landing
sones and corresponding early chop of ferces ashore. In-country
forces provided all: supporting and augmenting forces to BLT 2/7 in
accardance with reference (b).

d. Operations Ashore. BLT 2/7 (REIN), at L-Hour OB0OCH on
20 November, landed by helicopter in assigned landing zones on
Route 1D. Then on order, the battalion commenced an easterly sweep
of the area between route 1D and the abandoned railroad berm. Upon
completion of this sweep, a blocking force of three companies on the
NS line (AT 994608) to (AT993578) and one in reserve was established
along the berm. * Further details concerning concept and execution by all
units in Operation MEADE RIVER/SWIFT MOVE is contained in reference (b).
Elenents were backloaded to ARG shipping commencing 4 December for
rehabilitation. Upon completion of withdrawal and rehabilitatien,
BLT 2/7 was moved to vicinity of AN HOA and Operation SWIFT MOVE
terminated at 0604002 DEC 1968,

e. Civic Actionzzgzcholg‘gical Warfare. No civic action or

psychological warfare was conducted by Naval personnel during Operation
SWIFT MOVE. Psychological Warfare/Civic Action and refugee contrsl

for Operation MEADE RIVER was conducted by in-country forces in accord-
ance with reference (b).

f. Protective Msasures Buployed. During the operation, Task Group
76.5 ships remained underway, steaming in assigned sreas. The ships
steamed darkened with dimmed navigation lights at night.

g Statistical Summary

(1) BLT 2/7, during Operation SWIFT MOVE, accounted for 3} enemy
killed and 4 POWs. The battalion captured the following enemy equipment/
material (Disposition not reported): 10 individual weapons, 3 crew
served weapons, 7,467 RDs small arms smmo (various cal.), 166 RDs mortar
ammo (various cal.), 119 grenades, 17 mines/explosive devices, 30
rockets (RPG), and other misc NVA/VC documents, clothing and individual
equipment .

2 CONFIDENTIAL
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Three weapons parts, commnication wire and 3,050 lbs rice was slso
captured. Structures destroyed during the operation by BLT 2/7 were
as follows: 110 individual bunkers, L bunker complexes, & buildings
and numerous trenches/tunnels/punji pits.

(2) Friendly losses totaled:

USMC UsN
KIA 21 2
DOW 3 0

WIA 102 (70 NCI's) 3

(3) During Operation SWIFT MOVE, HMM 165 provided support to
BLT 2/7 with MEDEVAC end Logistical flights in addition to supplying
augmentation aircraft to FIRST Marine Air Wing for general support of
Operation MEADE RIVER. Within this period; 20 November - & December,
HMM 165 flew 3,251 sorties, 1,709 tasks for 668.6 hours carrying
6,225 passengers, 274 MEDEVACS and 410.6 tons of cargo. No HMM 165
aircraft were lost during this period.

3. (C) Conclusion. SWIFT MOVE was & limited Amphibious Operation.
The scheme of maneuver ashore mitigated sgainst retaining OPCON of
selected troop elements after departure from the seaward AOA. The
extremely short time period between planning meeting and D-Day
precluded msking any changes to the operation's scheme of maneuver to
give it a more classical amphibious nature.

b. (C) Recommendations. Since the desired ocbjectives of the operaticn
were met, it is recommended that the use of the ARG/SLF team employed
in a secondary mission capability such as SWIFT MOVE, be continued

for future operations only if primary utilization is not required.

72/ A. L, BATTSON, Jr.
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TG 76,5

B 79.5

TU 76.5.0

TE 76.5.0.1

TE 7605 00 02

TE 7650003

TE 76.5.0.4

TE 76050201

‘UDT_Element LTJG J.

SWIFT MOVE
TASK ORGANIZATION

%ﬂ)iouu %ﬁ Group BRAVO CAPT L, SAVADKIN, USN
U OLI =1 COMPHIBRON m'v'ﬁ

USS MONTICELLO (LSD=35) (20-25 KOV)

USS OGDEN (LPD-5)
CAPT A.L. BATTSON Jr., USN

USS SEMINOLE (AKA-10h)
(25 NOV - 6 DEC) ,

COL R, R, WILSON, U
BLT 2 CSLF BRAVO '

CAPT L. SAVAIKIN, USN
COMPHIBRON ELEVEN

(20-25 NOV)

CAPT A.L. BATTSON, JR.; U
CGOMPH1BRON

25 NOV = 6 DEG)

Flagehi ont CAPT D. B. SHELTON, USN
~ USS TRIPOLL (LPH-10) 785 TRIPOLY (LPA-10)

Tactical Air Control Elemsnt LCIR G. D, GAMPBELL, USN
TACRON 13 DET B T OIC TACHON 13 DET B
' TACRON 11 DET B (20-28 NOV)

LCIR R. BROWN, USN
0IC TA 11 DET B
(28 NOV - 6 DEC)

U3

E.
11 D

i1 BT G 0IC UD

Special %&tiona Element CWo2 J. A. SEARS, USN
BJU 1 'AC DET A IC BJU 1 ’ A
(20-28 NoOV)
LTJG M, JENSEN, USN .
1 1l A
28 NOV = 6 DEC)

Beach Party Element LTJO J. K. HUTCHINSON, USNR
BMU 1 DET Js;'-r - OIC BMU 1 DET B=7
CONFIDENTIAL
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TE 76.5.2.3 Assault Craft Element
ACU 1 DET B

TE 76.5.2.4 Helicopter Assault Transport Element
USS TRIPOLI (LPH-10

TU 76.5.h Area Defense Unit

CARG*B* /3500

LTJG F, B. CONZE, USHR
0IC, ACU 1 DBT B

(20 NOV - 2 DEG)

LTJG D, E. HOLLATZ, USHR
0IC, ACU 1 DET B

(2-6 DEC)

CAPT D. B, SHELTON, USN
CO, USS TRIPOLI (LFH-10)

CAPT L. SAVADKIN, USN

(20.25 NOV) |

(25'uov - 8 nEc)
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| SWIFT MOVE INITIATING DIRECTIVE (COMSEVENTHFLT 181604z NOV 68)

REF: (a) COMSEVENTHFLT OPLAN 101-69
(b) NWP 22(B)/FM 31-11/AFM 2-53/LFM 01

1. (C) Situation. CG, III MAF has requested the employment of an
ARG/SLF in support of operations conducted by the FIRST MARDIV in ICTZ.
COMSEVENTHFLT will provide TG 76.5/79.5 and such other forces as may

be necessary to this operation. Initiating directive is for planning
purposes. The operation, when executed; will be ¢onducted in accordance
with reference (a)-.

2. (C) Mission. When directed, CATF conduct an amphibious heliborne
operation against enemy forces in the FIRST Marine Regiment A0 in Quang
Nam Province of ICTZ in order to find, fix and destroy enemy forces and
fortifications, and capture or destroy enemy materisl and to conduct such
other operations as agreed upon with 03, ITI MAF or his designated
representative.

3. (C) CTG 76.5 (COMPHIBRON ELEVIN) embarked in USS TRIPOLI (LPH=10)
designated Ccmmander Amphibious Task Force (CATF).

k. (C) CTG 79.5 (COMMANDER SLF BRAVO) embarked in USS TRIPOLI (LPH-10)
designated Commander Landing Force (CLF),

S. (C) Command relationships in accordance with paragraph 3.X.(2) and
(3) of reference (a).

6. (C) The amphibious objective area (AOA) will be promulgated by
sepsrate message. COMSEVENTHFLT 190514Z NOV 68 defines SWIFT MOVE AOA
as: The landward AOA is limited to designated landing zones within the
FIRST Marine Division AO in the vicinity of Thanh Phong/Dodge City. The
seaward AOA will be that sea area encompassed by a straight line
commencing at IAT 16-02N, LONG 108-16E thence northeast to LAT 16-18.5N,
LONG 108-36E thence southeast to LAT 16-00N, LONG 108-51.6E thence south-
west to the coastline at LAT 15-L1.5N, LONG 108-29.5E,

7. (C) Nicknsme for this operation will be SWIFT MOVE with tentative
D-Day 20 November 1968. D-Day and H and L Hours to be determined and
confirmed by CATF. When all forces are prepared, CATF report to origina-
tor state or readiness and final confirmation concerning D-Day, H and L
Hours. Execute on D-Day at H and L Hours unless otherwise directed.
Report execution to ALCON.

8. (C) Special Instructions:

“ao When firmly established ashore and when mitually agreed by CATF
and CG, IIT MAF; required slemsnta of SLF chep te CG, III MAF for
simultaneous chop to Commander FIRST Marine Regimemt.

CONFIDENTIAL
Enclesure (2)
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% b. Upon chop of required elemsnts of SLF to in-country Commander,
CATF remain in support of operations ashore.

¢. Withdrawal in accordance with Amnex B to reference (a).
9. (U) Termination in accordance with Annex V to reference (a).
10. (U) Action addees acknowledge receipt.

CHANGE TO SWIFT MOVE OPORD (CTG 76.5 1905542 NOV 68)
REF: (a) CTG 76.5 message OPORD 305-69

1. (C) The following AOA is promulgated as addendum one to reference (a),
paragraph 3.X.(L). }

@, The landward AOA is limited to designated landing zones within
the FIRST Marine Division AO in the vicinity of Thanh Phong/Dodge City.
The seaward ACA will be that sea area encompassed by a straight line
commencing at LAT 16-02N, LONG 108-16E thence northeast to LAT 16-18.5N,
LONG 108-36E thence southeast to LAT 16-00N, LONG 108-51.6E thence
southwest to the coastline at LAT 15-41.5, LONG 108-29.5E. The landward
: AOA 18 disestablished upon chop of selected elements SLF to CG, III MAF,

2. (C) Add the following sentence to paragraph 3.X.(9)(B); chop will
occur on arrival at Point New York (BT09968h), at L-10.

2 CONFIDENTIAL
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20 Nov

21 NOV

23 NOV

2l NOV
25 NOV

26 NOV

28 Nov

29 NOV

30 NOV

1 DEC

2 DEC

SWIFT MOVE CHRONOLOGY

Executed Operation SWIFT MOVE by lsunching the first wave of
Heliborne assault at 0713H and completing the Heliborne assault
at 1012H. Negligible initial contast was made, OPCON of"
selected elements of BLT 2/7 chopped to CG, FIRST Marines

as of O75CH.

Embarked lMobile Amphibious News team in TRIPOLI,
Administratively offloaded Whiskey Battery (=) in DaNang Harbor.

CTG 76.5 conducted iimison visit te III MAF Headquarters.
OPCON Mortar Battery 3/1l1 passed to CG, FIRST Marine Division.

Transferred Mobile Amphibious News team from TRIPOLI to OGDEN.

MONTICELLO proceeded to Cua Viet for special 1ift of LQM's
from Cua ’iet to DaNang.

MONTICELLO offloaded and completed special LCM 1ift in DaNang.
Captain A. L. BATTSON, Jr., COMPHIERON NINE relieved Captain
L. SAVADKIN, COMPHIBRON ELEVEN as CTG 76.5 upon return from
emergency leave at 0801H.

SEMINOLE rejoined TG 76.5 at 1000H.

ARG/SLF BRAVO provided BLT 2/7 ashore with a hot Thanksgiving
dinner in the field.

OGDEN and MONTICELLO commenced Class V inter-ghip transfer/
offload/backload.

CTG 76.5/CTG 79.5 and representatives visited FIRST Marine
Division Headquarters to dissuss BLT 2/7 backload/offload
and BLT/HMM rotation.

Class V inter-ship transfer/cffload/backload completed.

Continued planning for offload of selected elements BLT 2/7
HMM 165 and rotation BLT/HMM,

TG 76.5 ships commenced offloading elements of BLT 2/7/
HMM 165 administratively.

CONFIDENTIAL
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3 TEC

4 DEC
5 DEC

6 DEC

MONTICELLO conducted search for drone in vicinity 16-19N,
108-22E as requested by CTE 70.2.1.2,

TG 76.5/78 79.5 commenced backload of BLT 2/7 personnel for
at sea rehsbilitation.

Completed backload of BLT 2/7 personnel for at sea rehabilitation.
SLF BERAVO completed offload of selected BLT 2/7 personnel and
equipment to An Hoa and HMM 165 to Marble Mountain Air

Facility DeNang.

MONTICELLO retracted SLF BRAVO Engineer/Shore Party from
DaNang . "

OPCON HMM 165 passed to CG, III MAF.
Operation SWIFT MOVE terminated at 120(H.

2 CONFIDENTIAL
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MEDICAL/LOGISTICS

A. MEDICAL
1. General

&, On 20 November 1968, personnel of BLT 2/7 were moved ashore
by helicopter in operation SWIFT MOVE, part of the larger operation,
MEADE RIVER, The area was south of DaNang around "Dodge City". The
operation was terminated an 6 December 1968 upon completion of bsck-
loading, rehabilitation, and total offlesding of BLT 2/7 and HMM 165,

b. The USS TRIPOLI (LPH-10) was designated primary casualty
receiving facility in addition te providing support of BLT ashore.

2. Medical Officers available fer the operation.
ARG(SLF Surgical Evacuation Team BRAVO

1 Orthopedic Surge:n BAS
1 General Surgeon
1 Anesthesiolegist 1 General Medical Officer
1 General Medical Officer

HMM 165
Ship’s Medicel Officer

1 General Medical Officer
1 General Medical Officer (Flight Surgeon)

C & C Platoon

3 General Medical Officers

3. Casualties received

&. Combat Injuries - 37

(1) Killed in action - 10
(2) Wounded in action - 27

b. Non-combat injuries - 70
(1) Died non-combat injuries - O

c. Total = 107
L. Surgical Progsgdures Performed
a. QGeneral &
(1) Major = 5
(2) Minor - 3

CONFIDENTIAL
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b. Orthopedic 11

(1) Major - 11

(2) Minor - O

(3) Extremities 15
(a) Upper = 10
(b) Lower = §

(4) Amputations - 1

(5) Fractures - 1

6. Anesthetics 22

) Supra-clavicular Blocks - 2
) Axillary Block - 3
) Penthrane Duke Inhaler - 3

a. Units of blood on hand fer operation - 133
b, Units drawn locally - 7

¢. Units actually transfused -~ 22

d. Units transferred to in-country facility - 52
e. Units crossmatched - Ll

6. Dispositien

a. Transferred - 35
b. Returnad to duty - T2
¢. Renmaining - O

7. Comments

a. The large number of non-combat injuries wers almost entirely
cases of immersion foot ranging from moderate to severe. These first
began to occur on the fourth day of the operation. The ocbjective of
ELT 2/7 was a railroad berm 2500 meters east of their point of insertion.
The area was generally flooded rice paddies ift which the men were required
to remain almost continuously affording little or no epportunity for
drying of footwear. In addition, due to the close proximity of the enemy
and constant day and night harassment, the men were reluctant te remove
their boots long enough to allow their feet to dry. One company sustained
losses of about 33% due to this condition alome.

In contrast to previous operations, where fragmentation devices
produced the majority of wounded and killed, sniper fire with AK-47 rifles
and occassional machine gun fire were the prime agents in operation
SWIFT MOVE. These were mostly upper chest, neck, and head wounds
suggesting close proximity of the enemy and accurate firing by the snipers.

2 CONFIDENTIAL
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During this operation there was an orderly flow of casual-
ties to the USS TRIPOLI. Howsver, not all casualties sustained by BLT
2/7 were brought to USS TRIPOLI and many were taken to shore facilities
giving the first indication, thus far, of an effective casualty distri-
bution system.

B. ILOGISTICS

1. During the period of Operation SWIFT MOVE, 20 November - 6
December 1968, one significant material casualty occurred. TRIPOLI‘'s
Number 3 Main Feed Pump turbine unit disintegrated during operationm,
and the Main Feed Booster Pump discharge line was punctured by turbine
pieces. The damage to the discharge line. a common header, necessi-
tated shutting down the msin plant; anchoring and shifting to emergency
power sources until repairs could be effected. No personnel injuries
were sustained,

2, There were no major problems encountered relating to scheduling
or cempletion of UNREPS/INREPS. All ships of ths task group were
refueled as often as possible because of the almost continuous typhoon
threat. The services provided by TG 73.5 were excellent. Some minor
rescheduling was required due to typhoon evasion by units of TG 73.5.

3. TG 76.5 units (less LPH) continued weekly runs into DaNang
Harbor to pick up Fleet Freight/Cargo and passengers as often as
operations would permit. During these periods dairy products were
also received with the LPD receiving the LPH requirements for later
transfer at sea by helo and/or boat.

4. The following is a list of UNREPS/INREPS conducted with
CTG 73.5 units during Operation SWIFT MOVE. (No VERTREPS were
conducted during this period).

18 NOV TRIPOLI conducted UNREP with MANATEE (A0-58)

22 NOV MONTICELLO conducted UNREP with MATTAPONI (AO-l41)

25 ROV OGDEN conducted UNREP with CHEMUNG (A0-30)

27/28 NOV TRIPOLI/SEMINOLE conducted UNREP with CACAPON (A0=52)

29 NoV TRIPOLI conducted UNREP; MONTICELLO, OGDEN and SEMINOLE
conducted INREP with ZELIMA (AF-L9)

30 NOV MONTICELLO conducted UNREP with CHIPOLA (A0=63)
OGDEN conductsd UNREP with CHARA (AE=31)

3/4 DEC TRIPOLI, MONTICELLO, OGDEN, SEMINOLE conducted UNREP
with MATTAPONI (A0-li1)

L DEC %'RIPOL%, MONTICELLO, OGDEN conducted INREP i-ith REGULUS
AF=57

3 CONFIDENTIAL
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COMMUNICATIONS

1. Planning. Operation SWIFT MOVE was a heliborne landing with the AOA
several miles inland. Since no boating was utilized and the ground
elements of the SLF were chopped early to an in-country commander, use
of ARG communications was minimized.

2. Frequencies. Air frequencies from CTG 76.5 OPLAN 101-68 were used.

3. Comments. No significant communications problems were encountered,
and overall communications were sxcellent.
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PUBLIC AFFAIRS

1. The CTIF 76 Mobile Amphibious News Team was embarked in USS TRIPOLI
on 19 November to cover Operation SWIFT MOVE. A proposed press release
was submitted 19 November to be released D-Day 20 November. III MAF
concurred in release on 21 November and it was cleared for release

on 22 November. Because of the coverage for Operation MEADE RIVER,

of which Operation SWIFT MOVE was a part, further press releases frem
this command were considered unnecessary.
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SUPPORTING ARMS

1. General. The location of the AOA and the scheme of maneuver pre-
c¢luded the use of afloat supporting arms assets. Supporting arms
utilized and supporting arms coordination were provided exclusively
through in-country assets and personnel.

2. Naval Gunfire. No Naval Gunfire Ships were assigned or utilised
by CATF during the Amphibious Landing.

3. Air

8. CTE 76,5.0.2 provided communications between CTG 79.5 and
FIRST MAW Tactical Air Direction Center during Operation SWIFT MOVE.
The operation was conducted under the operational control of FIRST
Marines.

b, Aircraft controlled by CTE 76.5.0.2 during Operatien SWIFT MOVEs

(1) No CAS A/C utilized.
(2) Initial helo wave controlled through HDC.
¢. No SAV=A- 's were utilized.

d. No problems were encountered.
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DISTRIBUTION LIST

CNO (OP 09B9), Historical Div.
cMC

CINCPAC
CINCPACFLT

COMUSMACY

COMNAVFORV

COMSEVENTHFLT
COMPHIBFORSEVENTHFLYT
COMSERVGRU THREE

CTG 73.5

CTG 76.4

CTG 76.5

COMPHIBPAC

COMPHIELANT

COMPHIBTRAPAC

CHATRMAN AWB, COMPHIBTRALANT
COMPHIBGRU ONE

COMPHIBGRU TWO

COMPHIBGRU THREE
COMPHIBGRU FOUR
COMPHIBRON ONE

COMPHIBRON THREE
COMPHIBRON FIVE
‘COMPHIBRON SEVEN
COMPHIBRON NINE
COMPHIBRON ELEVEN
COMNAVBEACHGRU ONE

0IC, NBG WP DET

CO, BMU ONE

0IC, BMU ONE WP DET
COMNAVSPECWARGRUPAC

0IC, WP DET NAVSPECWARGRU
€0, USS OGDEN (LPD-5)

CO, USS TRIPOLI (LPH=-10)
C0, USS SEMINOLE (AKA-104)
CO; USS MONTICELLO (LSD-35)

0IC, NAVSECGRU WP DET

CO, BJU ONE

CO, UDT ELEVEN

CO, ACU ONE

0IC;, ACU ONE WP DET
COMLANSHIPFLOT ONE
COMTACGRU ONE

CO, TACRON ELEVEN

CO, TAGCRON THIRTEEN

CG FMFPAC

CG FMFLANT

CG III MAF

CG V MEF

CG FMF SEVENTHFLT

CTG 79.k

CTG 79.5

CG FIRST MAW

CG FIRST MARDIV

CG THIRD MARDIV

CG FIFTH MARDIV

CG LANFCRTRACOMPAC

CG LANFORTRACOMLANT

PRES NAVAL WAR COLLEGE
CO, NAVPHIBSCOL, CORONADO
CO, NAVPHIBSCOL, LITTLE CREEK
COMDT, MARINE CORPS SCHOOLS
QUANTICO, VA.

USAC & GSC, FT LEAVENWORTH, KANSAS

CO, HMM 165
CO, BLT 2/7
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Ser 76/027
30 March 1969

CONFIUZNTIAL

From: Commander imphibious Force, U. S. SEVENTH Fleet
To: Commander SZVENTH Fleet

Subj: DPEFLANT MuioUdZ Post Uperation Report: forwarding of (u)
Encl: (1) CoMcHIBAEAGHU BRAVO 1tr 3500 ser N33/05 of 2C FEB 69 (5 copies)

1. (C) Commander #imphibious Force, U. 5. SEVENTH Fleet concurs with the
contents of enclosure (1) except as noted below:

a. Delete paragraph 1 of the basic letter and renumber paragraphs
2, 3, 4 and 5 as "1, 2, 3" and "4" respectively.

b, Change first sentence, paragraph 1, page 1, to read: "/lanning had
begun for use of AuG/3LF BRAVQ in support of the Fifth Marine Regiment in
Quang Nam Province, ICT4 prior to the termination of Operation 8ULU dailNzd
in which ths AHG/SLF was involved from 13 January to 9 February 1963,

¢. Enclosure (1), Task Organization, under TE 76.5.0.2 change "TACAON 11
DiT FOXLROT® and "IC TA4unON 11 DET FOXTROT" to read "TACHON 11 DET BRAVO"
and “OIC TACAON 11 UET BRAVOY.

d. Enclosure (2}, Uperation LEFIANT sSisUxs Initiating Directive,
chanze reference (a} to read "My OPLAN 101-63".

6. Enclosure (2), Operation UEFIANT MEASURE Iritiating ¥irective,
change first sentence, paragraph 7, to read: "Nickname for this operation
will be DEFIANT MEASURE with tentative D-Day 10 February 1969. b.-Jay and &

and L hours to be determined and confirmed by CilF when all forces are prepared.”

Fo wo vuliT IIL
Chief of “taff

Copy to:
CIG 76.5

iy
e
&
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Ser: N6=0O74
8 AP’ 1969

CONFIUENTIAL

From: Commander SEVENTH Fleet
To: Commander Amphibious Force, U. 5. SEVENTH Fleet

Subj: Operation DEZFIANT MEASURE Post Operation Repori; approval of

Ref: (a) COMPHIBREADIGRU "B" Conf ltr CARG "3"/3500 ser N33/05 of
20 FEB 1969
(b) CIMPHIBFORSZVENTHFLT Conf 1ltr N31:RHIspds 3500 ser 76/027
of 30 MaR 1969

1. References {a) and (b) have been reviewed and are approved for distribution
as recommended reference (a) with changes as noted reference (b) subject to the
folliowing change:

a. Fage 2, paragraph 3b, second sentence = change Fifth Marine Uivision
to read Fifth Marine Regiment.

~ALPINE W, MeoLANE
Asst Chief of Staff
for Plans

GROUP..4
Downgraded at 3 year intervals;
Declassified after 12 years,
CONFIUENTIAL
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COMMANDER AMPHIBIOUS REAVY GROUP BHAVO
U. 5. SEVENTH FLEsT
FPO SAN FRANCISCO 96601
CARG"B" /3500
Ser N33/05
20 February 1969

CONFIUENTIAL

From: Commander Amphibious Heady Group BRAVD
To: Commander Amphibious force, U. 5. SaVENTH Fleet

Subj: Operation UEFIANT MEASUAE Post Operation Report; forwarding of (U)

Ref: (a) COMPHIBFORSLVENTHFLT/CTF 76 INST 3500,1C
(b) Joint COMFIRSTFLT/COMSEVENTHFLT INST 3500, 3/3500.84A o

Encl: (1) Task Organization
(2) Initiating Directive
(3) Chronology of Ivents
) Planning/Operations
) Intelligence (omitted)
) Hedical/Logistics
) Communications
) Public Affairs (omitted)
) Supporting Arms (omitted)
) Lessons Learned (omitted)
; Other {omitted)
) Distribution

| et e Tt Tt T e WY
N OND N O

A~ A

1. (C) Planning had begun for use of ARG/SLF BraVQ in support of the Fifth Marine -
Regiment in Quang Nam Province, ICTZ prior to the termination of Operation BOLD '
MadAINEIR in which the ARG/-‘:IF was involved from 13 Janua*‘y to 9 February 1969,

The anticipated Tet offensive necessitated the removal of #R7N troops from Operation
TAYLOR COidiv, and SLT }/26 was called upon to replace these forces. Therefore,
Operation UZFIANT ML~:UdE was launched only 14 hours after the termination of

BOLO sdicIiiia to move 3LI 3/26 ashore and to support them when ashore,

a. Missioy, T Mﬂ mpad
forces in the-Fifth Maris gﬁ sz N
to find, fix anhestroy +enemy ‘for hd fonks
enemy material and to comduct such othar ope it.# 3
MAF or his designated repressntative, { ‘

b. Landing. On D-vay, 10 February, at H-Hour °f ofi] /“ﬁiﬁf

by hslicopters in landing zone vicinity AT900556, Forces pere

LII MiF with concurrent chop to CG First Marine Division and €0 Fify
‘egiment cn arrival at T ituc (BT099664) at H-15, Selected elements of the
oul were off loaded by boat at Bridge Ramp in Wanang.

GHIUP & action 10 &2 i $

iU Info TO (}; KA i
DUANGRAVEL AT 3 YEAR INTERVALSR To NPH ' co F?;gg[@ﬁ{]_,B b
DECLASSIFIED AFT.R 12 YRALG File No 40 orig )

oofCopies®23456789
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c, S rti A ing Forces. No supporting or augmenting forces
were required for this operation. The distance in-country and early CHOP of
forces ashore negated the value of additional supporting forces,

d. Operati As « During this support operation, BLT 3/26 participated
in Operation TAYLOR CoMaidi.

6. Civic Action/Psyeh ical Warfare. No civic actien or psychological
warfare was conducted by naval personnel during Operation DEFIANT MEASURE.
Fsychological warfare and civic action were handled by in-country forces.

£, . ;= ;ed. during the operation, Task Group 76.5
ships remained unde'way at night, steaming in assigned opareas with dimmed
navigation lights. Task Uroup ships maintained ar armed picket boat on
continuous patrol and armed sentries on deck at ali times while at anchor in
Uanang harbor,

istical ‘urmary. During Operation SZFIANT MEASUGZE, Hilll 164 flew
278.6 flight hours) completed 11)? sorties and carried 3,382 passengers, 166,2
tons of cargo and one medevac, TaLrOL1 helo flew 24,5 hours, completed 151
sorties and carried 218 pacsengers, 1,915 pounds of cargo and 4,425 pounds of
mail.

3. (C) Conclusions. -iFIANT MEASURE, although a limited Amphibious Operation,
was a graphic demonstration of the ineredibly rapid reaction time available to
in=country forces by the use of an AdG/SLE. In spite of the extrsmely short
time between operations {14 hoursi no major problems were encountered,

L, (C) tgcommendationg. It is recommended that the £iG/SLE be employed as a

ready strike/-einforcsment forse which can be brought to bear with minimum
delay during periods when primary utilization is not required, :

/S/ k. L. BLTTZON, Jr,
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TG 76.5

TG 79.5

TU 76.5.0

TE 76.5.0.1

TE 76.5.0.2

TU 76.5.2

TE 76,5.2.4

TU 76.5.4
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TASK ORGANIZATION

USS OGULEN (LPDs5)
USS MONTICELLO (LSD.35)

Special landing Force
BLT 3/26/ [HMM 164

S J L U

Elax&hin.&lﬁ?ﬁnk
USS TRIPOLI (LPH-10)

T Aip G 0l B
TACRON 11 DET BRAVO

Amphibious Assault Unit

US5 TRIPOLT. (LPH-10

Arga Defonse Unit
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CAPT A, L. BATTSON, Jp. USN
COMPHIBRON NINE

COL R. R. WLILSON, USMC
Commander SLF BRAVO

CAPT Ao Lo 84TiSON, Jre USN
COMPHIB:ON NINE

CAPT D. B. SHELTON, USN

CQ, USS TRIPOLI (LPH-10)

ICOR R. N, RBROAN, USN
OIC TACRON 11 UET BRAVO

COMPHIBRON VINu

CAPT U.B. SHZLTON, USN
CO, UsS TRIPOLI (LPH-10)

CAPT A. L. SATTSON, JR. USN
COMPHIBRON NINZ
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OPERATION DEFIANT MEASUAS INITIATING oIXECTIVE (COMSEVENTHFLT 0810022 FEB 69)

t
i
|
|
.

Ref: (a) My JPLAN 101-€9
(b) NWr 22(B)

1. (C) Situation. CG IiI M4F has requested the employment of an AxG/SLF
in support of operations in the ICT4. COMSZVENTHFLT will provide

IG 76.5/79.5 and such other forces as may be necessary for this opsration.
Initiating directive is for planning purposes. The operation when
executed, will be conducted in accordance with references (a) and (b),

2. (C) Mission. Commander Amphibious Task Force (CATF) conduct an
amphibious operation against VC/NVA forces in Amphibious Objective
Area in Quang bam Province of ICT< in order to find, fix and destroy
enemy forces and fortifications and capture or destroy enemy material
and to conduct such other operations as agreed upon with CG III MiF
or his designated representative.

3. (C) CTG 76,5 (COAPHIBRON NINE) embarked in USS TRIPOLI (LPH-10)
designated CATF.

4o (C) CIG 79,5 (Commander SLF BRAVO) embarked inm U3S TRIPOLI (LPH-10)
designated Commander landinz Forece (CLF).

5, (C) Command relationship IAW 3.4, (2) and (3) of reference (a).

6. (C) The Amphibious Cbjective Area (40A) will be promulgated by /
separate message.

7. (C) Nickname for this operation will be UEFIANT MEasUZE with

tentative U-Day 10 February 1969, D=Day and H and L hours to be determined
ard confirmed by CATF when all forces are prepared. vilF report to

orizinator state of readiness and final confirmation concerning D-Day, H and

L hours, 5Execute on D-lay at H and L hours unless otherwise directed. Report
execution to ALCON.

8. (C) Special Instructions

a. When firmly established ashore and when mutually agreed by CATF
and CG IIT MAF, required elements of SLF CHOP to CG III MAF.

b, Upon CHOF of required elements of SLF to in-country commander
CATF remain in support of operations ashore.

co Withdrawal IAW Annex B to reference (a).
9, (C) Termination IAW Annex B to reference (a).
10. (C) Public Affairs IAW Annex V to reference (a).
11, (C) Downgraded to Confidential upon termination.
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7 FEB

10 FEB

11 FEB

12 F&B

13 FiB

14 FEB
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DEFIANT MEASURE

s}

CHRONJLOGY OF EVANT

|

CTG 76.5/79.5 planners visited III MAF, FIRST MARDIV, and
FIFTH Marines to discuss AdG/SLF utilization in a forthe
coming operation.

TG 76.5 terminated Operation BOLD MARINER, departed the

Batangan UPAXEA and proceeded to the assault area for
Operation DZFIANT MEASURE,

Executed Operation OEFIANT MEASURE. H-Hour was confirmed
as 080CH, the first heliborne assault wave was chopped to
LIIL “4F at 07484 with concurrent CHOP to the FIFTH Marine
Regiment and the first wave touched down at 0800H,

U35 JGUEN and USs MOKNTICELLO offloaded selected elements
of BLT 3/26 in DaNang Harbor., CIG 76,5 visited CIF 76
and N3A DaNang.

MONTICELLO and OGDEN continued offload of selected slements
of BLT 3/26 in DaNang Harbor. TRIPOLI continued offload

of BLT 3/26 equipment/supplies/persornsl by helicopter.
COMPHIBAON ZLIVEN and advance party arrived aboard TRIPOLI.

ARG/SLF continued support of BLT 3/26 ashore. OGDEN
continued offload in DaNang Harbor, TAIPOLI continued
offload by air, and MIWTICELLO proceeded to Sa Huynh to
transport Ma UaNang ICMB from Sa Huynh to DaNang,

CIG 76.5, CIG 79.5, COMPHIBAON ELEVEN and sslected staff
members attended an operational planning conference

at III MAF. MONTICELLO picked up an organic TG 76,5
LCH8 at Chu Lai and offloaded NSa DaNang's ICM8 at
DaNang. OGLEN conducted an ULREP from USS PICTOR (AF-5h4)

ARG/SLF continued support of BLT 3/26 ashore. TG 76,5
completed offload of BLT 3/26, OGUEN and MONTICELLO
conducted an UNREP from USS PLATTE (AO0-24), CTG 76,5
and COMPHIERON ELIVEN visited COMSEVENTHFLT.

ARG/SLF continued support of BLT 3/26 ashore. Selected
members cf CTG 76.5 and COMPHIBRON ELEVEN visited FIRST
Marine Division CP and III MAF., CTG 76.4 visited CTG 76.5
and COMPHIBRON ELZVEN aboard TRIPOLI.

CONFIDENTIAL
Enclosure (3)

DECLASSIFIED



DECLASSIFIED

CONFIUENT ik CAxG"B"/ 5500
15 Fab IRG/SLE 8V continued support of SLT 3/26 achore.

OGULi made a Jogistics piekup in JaNang Harbor and
returnsd ta the JrirZA. TG 76.5 Commanding Officers
visited UIG 76.5 and COiiliddlv SLUVLN aboard ToIfoLI.

a 16 FiB AuG/GLE BRAVO continued support of BLL 3/26 ashore. Hid 164
. moved ashore and ViCON was passed to CG III Mff for
concurrent Cddd to CG FIAGT onw at 161200d. Operation
UsFIANT AZALUnd was terminated at 161200H,

CONFIDENTIAL
Inclosure (3)
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LUEFIANT MiASURE

1. A planning conference was held on 7 February at IILI MAF which was
attended by representativas from CTG 76.5, CTG 79,5, III MAF, FIRST
MARDIV and FIFTH Marine in which ARG/SLF utilization was discussed.
It was planned to conduct an Amphibious Heliborne Operation in
conjunction with the offload of BLT 3/26 and EMM 164. reriodic .
conferences were held throughout the Operation. The offload of A
BLT 3/26 and HMM 164 cargo and support clements in UaNang was coordinated :
with NSA DaNang. The planning proved t~ be adequate in all respects,
and no major problems were encountered as all phases of the Operation
were completed as anticipated :

CONFIDENTIAL
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UZFIANT I ASURE
AEVICAL/LOGTSIICS
A. MEIDICAL
1. GSenmeral

a. On 10 February 1969 BLT 3/26 was move
VA {Jpn TAYUOR COMMJN) south of DaNang. Support
UZFIANT MEACURE, was terminated at 1200 on 16 Feb
available for support no HZJLVACS were received,
Madical Officers Avai 9

2¢ for

SURGICAL SVACUATION TEail SRAVO

1 General Surgeon

1 Orthopedic Surgeon

1 Anesthesiologist

1 General iedical Jfficer
1 Anssthetist

SHIP®'S MEPICAL OFFICER

1 General Hedical Officer
Lasualties Received - 0

S

30

l+u ic Pr‘ dr Pr eo

Bleood

Units of blood on hand at start
Units drawn locally

Units actually transfused

Units transferred to in-country facil
Units cross matched

I

50

a.
b,
Co
d.
[

De. o!i

7. Comments - HONG
LOGISTICS

of op

6.

B.

1. The following is a list of UNARZPS/INREPS
DEFIANT MEAGURE:

12 FEB 69 OGDEN conducted UNREP with PICT
Also received supplies FFT TRIP

13 FEB 69 MONTICELLO/OGDEN conducted UNRE

2, No major material casualties occurred.

DECLASSIFIED
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d ashore in the Arizona
of the operation,
ruary 1969. Although

rati

BLT

2 General Medical Officers

C&C_PLATOON

3 General Medical Officers

eration 167
0
0]
ities 0
0
0

conducted during Operation

Oﬁ (AF=5L’)0
OLI.

P with PLATTE (AO-24).
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DSFIANT MEASURS
SOMNMUNICAT TSNS

1. P ing. Operation UAFIANT Mu4sURL was a heliborne landing with

the AUA severalmiles inland. JSince no boating was utilized, and
the troops CHOPPED to an in-country commander about 500 meters inland,
use of ARG communications was minimal,

2. Erequencies. Frequencies from CIG 76,5 OPLAN 101-68 were used.,

3. CSomments, No significant communications problems were encountered,

-

and overall communications were excellent,

CONFIDENTIAL
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CINCPACFLT

COUSEVENTHrL

COMPHIBPAC

COMPHIBFORLEVENTHFLT

CG FEFGEVIRTaFLT

CG Firle'PaC

e E’.i uwl L‘U’A

QG LANFORDRAC UP 50

CO NAVPHISSC oL CORCNALS

OMPHISGRU ONES

colPHIBGRU THRZs

COMPHIBRON L3

COMPHIBHRON ThHiEs

CUMPHIBAON FIVS

COMrPHIBUON SEVAN

COMPHIBRON WIN

COMPHIBAON ALLVai

COJ‘M“u;iI FLID Uil
COMIACGRU Qiis

COMI‘-‘AVS:’;*LCNH:{L}AU;"‘AG

COMNAVBECHGAMN Juz

CO, BJU Oni

2, alU QN

o, ol Qul

JINC gHU ON& wirusT

JINC aCU ONE wihueT

NAVECSCwanGaU

~e DaT

JINC Wrud
JINC NAVoZACAGAIU Oz
OINC NAVZECG: t[.l P uu[‘
CO, TACRON EZL
CO, UJT TzaAM ELEVAIN

USLC&GSC, FT LiaVENAIATH KARkGAS
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DEFIANT MOASUAE

CINCPAC
COAUBEACY
COri VROV
CG [iI wsF
CG V uar
CG 15T daxulv
CG 3iU MARUIV
CG 5th JARUIV
CG 15T Mw
CxO (0PU939) HISTORICAL DIVISION
il
COMCHIsLANT
CG FHFLANT
PRES HAVWACOL
MCs QUANTICO VA
CHATR#AN AWB COMPHIBTRALANT
CG LANFORTACUMLANT
CO MAVPHIBSCOL LITTLE CrEEK
COMr@HIBGU TWO
SOMPHIBGWU L‘.JUA‘(
COMEn Vil THAES
CTG 73.5
CTG 76.4
CIG 76,5
CIG 79.4
CTG 79.5
€O, BLT 3/26
Co, Heit 164
Cu, UiL TRIPALI
Ca o s AJHT.LU.L:AJLU
Co, U535 OGDuN

CO, FIFTH MaArINES
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Ser 76/053
26 MAY 1969

CONFIDENTIAL = Unclassified upon removal of enclosure

From: Commandsr Amphibious Force, U. S. SEVaNTH Fleet
To: Commandser SEVENTH Fleet

Subj: DEFIANT MZASURE II Post Operation Report; forwarding of (U)

Zncl: (1) Commander Amphibious Ready Group BRAVO ltr 3500 ser 021 of 5 May 1969
(5 copies)

lo {(U) Commander Amphibious Force, U. 5. SEVENTH Fleet comcurs with the
contants of enclosure (1) except as noted below:

a, Page 1 of the basic leitter, delete paragraph 1.

b. Page 1 and 2 of the basic letter, renumber paragraphs "2, 3, L
and "5" as "1, 2, 3" and "4" respectively.

¢, Enclosure {12), DISIRIBUTION, change "CO TACRON PARTICIPATING,
CO 3LT PARIICIPATING, CO HMM PARTICIPATING™ and "CO UDT PARTICIPATING" +o
read "CO TACRON ZLZVIN, CC BLT 3726, CO HMM 164" and " CO UDT THIRTEEN"
respectively. Delste "COMLANSHEIPRON ONZ (IF UNITS BARTICIPATZD), COMLAN=
SHIPARON THRZZ (IF UNITS PARTICIPATED), COMLANSHIPRON NINE (IF UNITS
PARTICIPATED), CTG 70.8 (IF UNITS RARPICIﬂhruD) CIF 115 (IF UNIIS PAATICIPAIZD)"
ard "CO, SHTPS/UNITS PARTICIPATING". Add "CO US5 VALLEY FORGE (LPH=8), CO USS
ALAMO (LQD~33) CO USS TULARE (LKA-112)"™ and "CO USS PAUL RIVZAE (LBAaZMS LR

F.W. CLIFT III /s/
Chief Staff

FF/7 /FM: tim
3340

Ser: N6=620
9 JUN 1969

From: Commander SEVENTH Fleet
To: Commander Amphibious Force, U. S. SEVENTH Fleet

Subjs~mﬁperation DEFIANT NZASURE II Post Operation Report; approval of
Ref: (a) COMPHIBRHADYGRU "B -14x CARG "Bn /N3 3500 ser 021 of 3 May 1969

(b)) COMPHIBFORSEVENTHFLT Conf ltr Nﬁiﬂ#ﬂﬂhgggs 3500 ser 76/053 of gy
T '26 May 1969 . i N 3

tribution as recommended reference y ¢ 'tﬁ6h5¢amd~go rections

B =) 4 B
L I f;‘a J ;/ ;v‘ \{4 d-
1, References (a) and Ib)~have“beeﬁ ‘reyiewed had frd aypﬁqﬁﬁé for dis-
noted reference {b).

ALPINE W. MCLANZ C314408
Asst Chief of Staff
for Plans
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COMMANDER AMPHIBIOUS RZADY GROUP BRAVO
U. S. SEVENTH FLEET
FPO SAN FRANCISCO 96601

CARG"B" /N3
3500
Ser: 021

3 May 1969
CONFIDENTIAL

From: Commander Amphibicus Ready Group BRAVO
To: Commander Amphibious Force, U. S. SEVZNTH Fleet

Subj: Operation DIFIANT MiASURE II Post Operations Report; forwarding of (U)
Ref': (a) COMPHIBFOR3EVENTHFLT /OTF76 INST 3500,1C
Encl: (1) Task Organization

(2) Initiating Directive
(3) Chronclogy of Events

(4) Planning/Operatiors (Omitted)
(5) Intelligence

(6) Medical/Logistics

(7) Communications

(8) Public Affairs (Cmitted)
(9) Supporting Arms (Omitted)
{10) Lessons Learned (Omitted)
(11) Other {Omitted)

(12) Distribution

1. (C) Background. ARG/SLF BRAVO completed upkeep/training at Subic
Bay, R. P. on 2 March 1969 and returned to ICTi. Due to the existing
in country situvation BLT 3/26 was not hackloaded but remained in the
field under OFCON of III MAF (FIRST FAR DIV). On 8 March H¥M 164 was
backloaded in ARG BRAVO shipping, and on 9 March ARG BRAVO commenced
operation DEFIANT Mt ASURE II in support of in-country forces.

2. (C) Concept of Operation and Execution

a. Mission. Conduct operations in the northern ICTZ RVN in order
to provide combat support to designated in-country forces.

b. Landingbv No heliborne or waterborne assault was conducted.
Landing of BLT 3/26 was accomplished prior to Operation DSFIANT
MEZAGURE II.

¢. Supporting and Augmenting Forces: N additional forces were
used during this supporting operation.

d. Operatjcns Ashore. During this period of supporting operations
BLT 3/26 participated in Operation IAYLOR CONMON and Operation OKLAHOMA
HILLS.

GROUP 4 CONFIDENTIAL
DOWNGRADED AT 3 YZAR INIZRVALS
DECLASSIFIED AFTER 12 YEARS
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e. Civic Action/Psychological warfare. No civic action or

psychological warfsre was conducted by personnel of ARG/SLF BRAVO
during Operation DEFIANT MZASURE II.

f. Protective Measures Employed.

During the operation, IG 76,5

remained underway except for occasional entry into DaNang Harbor,

While in port, anti-swimmer security measures, such as armed patrols and
random dropping of percussion grenades, were employed.
TG remained underway, steaming during hours of darkness at darkened ship
with dimmed navigational lights,

Primarily, the

go During Operation DEFIANT ¥EASURZ II, HMM 164 provided support to
in=country forces directly with logistic and MEDiVAC flights and indi-
rectly through augmentation aircraft to FIRST Marine Air Wing, HNM 164
flew 3,570 sorties, carrying 11,097 passengers, 516 MEDEVACS, and
424,8 tons of carge during 1,547.3 hours flying time., A total of 179
ajrcraft were supplied as FIRST MAW augmentation,

3. (C) Conclusions. Operation DIFIANT MZASURE II presented an
opportunity for ARG/SLF BRAVO and HiM 164 to provide combat support
Although low visibility in the off-
shore areas hampered operations from time to time, the mobility of
the AR( enabled the Force tc relocate to clear areas and resume
In this manner, combat support was
provided with maximum effectiveness,

to numerous in=country units,

operations on short notice,

DAFJANT MEASURE II was entirely a combat support operation with the
BLT employed ashore under OPCON of III MAF during the entire period.
As in some other recent operations, utilization of ARG/SLF assault

capability was not planned or required,

4, (C) Recommendation. Commander Amphibious Ready Group BRAVO strongly
recommends maximum utilization of the ARG/SLF amphibious assault capa-

bility in future operations.
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DEFILi, swsaiuill 21

TASK ORGANIZATION

19 76.5 ibious Ready Group BRAVO
USS VALLEY FORGE (LPH~
USS ALAMO (LSD-33)
USS TULARE (LXA-112)
USS PAUL REVERE (LPA-248)

CAPT L. SAVAIKIN 9 Mar-l17 Apr

OAHRoJ.OOIDIA "’18
COMFHT RS ETEvEy s AR

% 79.5 Spacial Landing Force COL A. E. COFFEEN, USMC
HMM 1 CO, SLF BRAVO
TU 76.5.0 cial rations and Command Unit CAPT L. SAVAIKIN 9 Mar-17 Apr

GAH no Jo co‘n 1! ‘E‘la ‘E

TE 76.5.0.1 Flagship Element CAPT D, W. HENDERSON
88 VALLEY FORGE (LPH-8) SS VALLEY FORG -8)

TE 76.5.0.2 Tactical Air Control Element 1CIR R. N. BROWN
TACRON 11 DET B OIC TACRON ﬁ DET B
TE 76.5.0.3 UDT Elemsnt LTJG W, C. ROBERTSON
F 0IC ubT i; DET F
TE 76.5.0.4 Special %re‘bion& Element LTJC A, M. GOOIRICK
BJU 1 WESTPAC DET A BICBJUIWLEETA
TU 76.5.1 Gunfire Support and Screea Unit (Not Activated)
TU 76.5.2 Amphibious Assault Unit (Not Activated)
TE 76.5.2.1 Beach Pza.‘rgj Element LTJG P, T. DOLAN
EMU 1 DET B OIC HMU 1 DET B
TE 76.5.2.2 Control Element (Not Activated)
TE 76.5.2.3 Assault Craft Element ENS J., B, MCKENIRY
ACU 1 DiET B OIC ACU ) DET B
TE 76.5.2.4 Helicopter Assault Transport Element (Not Activated)
TE 76.5.2.5 LST Support Element (Not Activated)
10 76.5.4 Area Defense Unit (Not Activated)
TE 76.5.4.1 Surface Patrol Element (Not Activated)
CONFIDENTIAL
Enclosure (1)
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DEFIANT MEASURE 11

INITIATING DIRECTIVE
1. An initiating directive in the sense of NWP-22B, Art 200 was not

issued. The combat support operation in progress was designated DEFIANT .
MEASURE II by COMSEVENTHFLT message 090920Z Maxrch 1969.
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8 MAR

9 MAR

15 MAR

18 MAR

27 MAR

30 MAR

S AFR

11 AFR

13-15 APR

17 AFR

18 AFR

DEFIANT MEASURE II

CHRONOLOGY OF EVENTS FOR OPERATIONS

Bubarked HMM 164 in USS VALLEY FORGE (LPH-8) off Piu Bai.
SLF assumed Casualty Reporting responsibility for HMM 16k.
ARG/SLF BRAVO commenced supporting BLT 3/26 in combat
opsrations ashore.

Combat support operation for BLT 3/26 designated DEFIANT MEASURE 1I.
ARG operating off DaNang.

Backloaded 3RD Plat., A Co., STH anti-tank and STH AMTRAC
Battalions.

Repositioned ARG BRAVO off Quang Tri to facilitate in-
country support by HMM 164.

TE 76 5.0.3 made RECON survey of possible landing site
north of Cua Viet River.

Fog conditions forced cancellation of all helicopter operations
from LPH.

Repositioned ARG BRAVO off DaNang to avoid delays being encountered
in helicopter operations due to fog.

ARG BRAVO executed a practice waterborne ship-to-shore movement
at Red Beach in DaNang harbor.

VAIM J. V. SMITH (COMPHIBPAC) and party visited units of
ARG BRAVO afloat and ashore.

CAPT R. J. COAD, USN; relieved CAPT L. SAVADKIN, USN as
CARG BRAVO/CTG 76.5/COMPHIBRON ELEVEN.

HMM 16} offloaded and CHOPPED to CG FIRST MAW. Operation

DEFIANT MEASURE IL terminated as of 180800Z. ARG BRAVO .
departed for upkeep in Subic Bay, R. P.
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DEFIANT MEASURE II

INTELLIGENCE
l:. No estimate was published by the SLF.
2. No EEI was levied by higher authority for this operation.
3¢ Underwater Demolition Team THIRTEEN, Detachment FOXTROT per-
formed a beach survey on an area between the Cua Viet and the IMZ
on 27 Mareh 1969. Extensive security precautions were taken to
preclude enemy detection of this survey, which was accomplished
without incident. No other beach or hydrographic information was,
required since no AQA was established.

. Enemy order of battle was not utilized since no objective area
was established.

5. No specific intelligence requests were issued.
6. Weather information available in this area was adequate,

7. The only new intelligence obtained was the beach information
outlined in paragraph three.
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1. General. Operstion DEFIANT MEASURE 11 coomenced on 9 March
1969 with resumption of combat support of BELT 3/26 and other in-
country forces. Frimary MEDEVAC responsibility for the ELT remained
ashore however., The operation was terminated on 18 April 1969.

2. Medieal Officers Available for the Qggraﬁm

Surgiesl/Evacustion Team BRAVO Ship's Medical Officers

1 Orthopedic Surgeon 2 General Medical Officers

1 General Surgeon '

1 Anesthesiologist ¢ & C PLATOOR

1 Genersl Medical Officer .

1 Nurse Anesthetist 3 General Medieal Officers
e 164

1 Flight Sargeon
3. Casualties Received

T et Tt Tt T OOt T I

a. Combat Casualties 2

(1) Killed in action = O
(2) Wounded in action = 2
(3) Died of wounds - O

b, Non-Combat Injuries - 9

4. Surgical Procedures: HNone
5. Blood

a. Units of blood on hand at start of operation - 80
b. Units drawn locally = 79

¢. Units actually transfused - 7

d. Units transferred to in-country facilities - 79
e. Units transferred to USS REPOSE (AH=16) - Th

f. Units cross-matched - 17

6. Dispositions

8. Transferred

(1) 22 CSF - 2

(2) NSA DgNang = 1 NAN R E AP
UNCLASSITHED
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b. Returned to duty - §
¢o. Remaining - 1
d. Treated and released = 2

7. Comments

8, As noted in the statistics the medical capsbilities of the
LFH were essentially unused during the six week period. Various medical
officers were allowed to spend a week or more at the Station Hospital,
NSA, DaNang to help maintain skills, and assist the hospital.

b, In an attempt to permit the LPHs' to assist in medical support of
in-country medical facilities, contact with appropriate persons of both
ARG's snd with III MAF was made, The following message resulted.

P 2514147 MAR 69
FM CTG SEVEN SIXI PT FIVE
TO CG IITI MAF
: I CORPS COORDINATOR DNG
INFO CTF SEVEN SIX
COMNAVSUPPACT DNG
CG FIRST MARDIV
CG THIRD MARDIV
CG FIRST MAW
CG FORLOGCOMD
CTG SEVEN NINE PT FIVE
SURG TEAM ERAVO
USS VALLEY FORGE
CTG SEVEN SIX PT FOUR
CTG SEVEN NINE PT FOUR

BT
CONFIDENTTIAL
ARG BRAVO LPH MEDICAL SUPPORT OF INCOUNTRY FCRCES IN I CORPS (U)

A, CG III MAF 0608322 JUN 68 NOTAL
B. CG III MAF 24,1L09Z OCT 68 NOTAL

1, (C) TO ESTABLISH FIRM GUIDELINES CONCERNING MEDEVAC TRANSFERS TO
ARG BRAVO MEDICAL FACILITIES AND TO MINIMIZE DELAYS IN TRANSIT OF
MEDEVACS FROM INCOUNTRY LZ TO LPH DECK, THE FOLLOWING PROCEDURES
ARE PROPOSED: ,

CONFIDENTIAL
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‘ A. PROCEDURES

(1) NLT 0830 (H) DATLY, WHEN LPH IS AVATILABLE FOR MEDEVAC
SUPPORT, IN EITHER DANANG OR QUANG TRI AREA, LPH WILL REPCRT BY RARIO
TO THE APPROPRIATE INCOUNTRY AREA CASUALTY COORDINATOR (JACC) REPORT-
ING LPH MEDEVAC INFORMATION USING THE FOLLOWING FORMAT:

ALFA - PATIENT CENSUS

BRAVO - PATIENT BEDS AVAILAELE

CHARLIE - NUMBER OF OPERATING ROOMS OPEN

DELTA = HOURS OF OPERATING ROOM BACKLOG

ECHO = AFFIRMATIVE OR NEGATIVE AVAILABILITY OF LPH

MEDICAL FACILITIES

CONDITIONS CHANGING THE STATUS AS REPORTED AT 0830 (H) WOULD BE
REPORTED TO IACC IN THE SAME FORMAT WHEN OCCURRING.

(2) WHEN NECESSARY TO UTILIZE THE LPH FACILITIES, THE IN-
COUNTRY AREA COORDINATOR DIRECTS MEDEVAC HELOS TO LPH. UPON ESTABLISH-
ING RADIO CONTACT WITH LPH CONTROL, THE HELO DECLARES THE GASUALTIES
ABOARD UTILIZING THE FOLLOWING MEDEVAC CASUALTY CODE:

WIA (LITTER) = BRAVO DELTA
WIA (WALKING) - IRAY ZULU

Kia - FOXTROT OSCAR
HEAT (LITTER) - YANKEE ALFA
HEAT (WALKING) - LIMA SIERRA
POW/VCS - ECHO ECHO
CREW WIA - ROMEO NOVEMBER
CREW KIA - GOLF TANGO

{3) IN RESPONSE TO HIS INITIAL CALL-UP THE LPH WILL AINISE THE
HELO TO CONTINUE CR PROCEED TO ®CHANNEL (TACAN CHANNEL)®™ AND TO REPORT
AT THREE MILES TO ®(LPH VOICE CALL) TOWER® FOR LANDING INSTRUCTIONS.

B. COMMUNICATIONS

(1) III MAF COMMAND NET NUMBER ONE (3844 KHZ).

DAILY BY LPH UTILIZING VOICE CALL

®(LPH VOICE CALL) CONTROL." WHEN

ARG BRAVO IS AVAILABLE FOR MEDEVAC SUFPORT, LPH WILL UTILIZE THIS
FREQUENCY TO FROVIDE THE APFROPRIATE INCOUNTRY AREA GASUALTY
COCRDINATOR WITH TIMELY MEDICAL STATUS INFORMATION OF THE LPH.

(2) DANANG AREA HELO MEDEVAC FREQ (35.5 MHZ) - QUANS TRI AREA

HELO MEDEVAC FREQ (L5.6 MHZ).

GUARDED BY LPH UTILIZING CALL SIGN

»(LPH VOICE CALL) CONTROL® AND ®(LPH VOICE CALL) TOWER.® ALL PHASES
OF LPH CONTROL OF MEDEVAC HELO FLIGHT WILL BE CONDUCTED.ON THE FRE-
QUENCY APFROPRIATE FOR THE AREA THEREBY NEGATING THE REQUIREMENT FOR

RADIO CIRCUIT CHANGES WHILE THE HEF

T0 THE LPH.

n
h
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2. (U) THE ABOVE PROCEDURES WOULD ELIMINATE THE REQUIREMENT FOR
REPORTS DETAILED IN REFERENCES A AND B. IT IS RECOMMENDED THAT,

IF APPROVED, THE DIRECTIVE ESTABLISHING THE ABOVE PROCEDURES CANCEL
THE ABOVE MENTIONED REPCRTS.

GP-Y
BT
CONFIDENTIAL
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COMMUNICATIONS

1. Planning. The frequencies assigned for naval use during this
operation were from CTG 76.5 OPLAN 101-(YR).

2. Requirements vs Assets. Sufficient equipment was availsble to
support operations DEFIANT MEASURE II. This operation did mot require

the use of naval gunfire ships.

3. Frequencies. Adequate frequencies were available to support
Operation DEFIANT MEASURE II.

L. Crypto Systems. Adequate Crypto material was available.

S. Traffic Flow. No significant messige backlog occurred during
the operation. Traffic flow was smooth and timely throughout
DEFIANT MEASURE 11,

6. NAVCOMOPNET Termination/FFN Entry. GCTG 76.5 maintained a full
period on- OMULUS termination of two send and two receive
channels with USS ANNAPOLIS from 9 March to 28 March. Channel ALFA
was NAVCOMOPNET. Channel BRAVO, black-patched to NAVCOMMSTA PHIL,
wes used for the FFN. On 20 March, termination was shifted to
COMNAVSUFPACT, where it remained until completion of the exercise.
NAVCOMOPNET was full period on-line CRESTES with the FFN black-
petched to NAVCOMMSTA PHIL.

Problems Encountered: VALLEY FORGE KW-7 equipment is not wired to
the Crypto space; therefore, the NAVCOMOPNET was
terminated in secure comm rather than Crypto.

7. Broadcast/Reception. Due to poor atmospheric conditions and
severe magnetic storms, frequency fade was extremely bad during most
of this period. On VALLEY FORGE recommendation, NAVCOMMSTA, PHIL.
routed the PMUL Tone package to COMNAVSUPPACT DaNang COMMCEN East

via WETWASH cable/TROPO/Microwave for re-broadcast, improving recep-
tion in the ICTZ. Re-brogdcast was initiated 24 March. Reception was
generally very good subsequent to 2l March.

8. Comments. Plan to rewire two KW-7s during upkeep/RAV Subic to
facilitate operation of (HESTES covered full time termination in

Crypto space.
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CINCPACFLT
COMSEVENTHFLT
COMPHIBPAC
COMPHIBFORSEVENTHFLT
CG, FMFSEVENTHFLT
CG, FMFPAC
COMPHIBTRAPAC

CG, LANFORTRACOMPAC
CO, NAVPHIBSC(IL, CCRONADO
COMPHIBGRU ONZ
COMPHIBGRU THREE
COMPHIBRON ONE
COMPHIBRON THREZ
COMPHIBRON FIVE
COMPHIBRON SEVEN
COMPHIBRON NINE (5)
COMPHIBRON ELEVEN
COMLANSHIPFLOT ONE
COMPHIBGRU TWO
COMPHIBGRU FOUR
COMSERVGRU THREE
COMTACGRU ONE
COMNAVSPECWARGRUPAC
COMNAVBEACHGRU ONE
CO, BJU ONE

CO, ACU ONE

CO, BMU ONE

OINC BMU ONE WP D&
OINC ACU ONE WP DET
OINC WP DET NAVSPECWARGRU
OINC NAVSECGRU WP DiT

CO, TACRON ELEVEN
OINC NAVBEACHGRU ONi& WP DET
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DEFIANT MEASURE IT
DISTRIBUTION LIST

CINCPAC
COMUSMACY

COMNAVFORV

CG, III WAF

CG, V {EF

€G, 1ST “ARDIV

CG, 3RL MARDIV

CG, 5TH MARDIV

CG, 1ST MW

CNO (0P09B3) HISTORICAL DIVISION
cMC

COMPHIBLANT

CG, FMFLANT

PRES. NAVWARCOL

CMCS QUANTICO, VA.

CHAIRMAN AWB COMPHIBTRALANT
CG, LANFORTRACOMLANT

CO, NAVPHIBSCOL LITTLE CREZ
CTG 7345

CTG 76.4

CTG 76.5

CTG 79.4

CTG 79.5

€O, BLT 3/26

CO, HMM 164

CO, UDT THIRTEEN

CO, USS VALLEY FORGE (LPH=8)
CO, USS ALAMO (LSD=33)

CO, USS TULARE (LKA-112)

CO. USS PAUL REVERE (LPA-248)
USA C&GSC, FT LEAVENWORTH, KANSAS
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