
 DECLASSIFIED 

ECRET':' NOFeRN , 

( 

COMMANDER 
:SPECIAL LANDING FORCE ALFA 

U.S. SEVENTH FLEET 

.. OMMAND ~ 

CHRONOLOGY 

OWNGRADE AT 12 YEAR INTERVALS 
OT AUTOMAnCALLY DECLASSIFIED 

DI R. 5200. 10 
I APRIL -13 MAY ~ 

1967 ,\ 

31,0 212 " 

y I of 15 Copies SECRET-NOFORN C ~', 
, 

DECLASSIFIED 



• 
DECLASSIFIED 

IW..DQ.UARTERS 
Speoial Landing Force ALFA (eTa 19.4) 

Fleet Marine Force, SEVENTH Fleet 
FPC San Framoiaoo, 96601 

}IPJM.jtl 
Serl 00114861 
28 May·1967 

• 1FT PF?Bh: 
From I 
TOI 

Vi8i1 

Subjl 

Reft 

Commanding Offioer 
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(2) Commanding General, Fleet Marine Force, Pacifio 

FMF 

Command Chronology for the period 1 April - 13 May 1967, Submission 
of 

!aj MOO 5750.2 
b BrigO 5150.1A 
c CO F1w1FPao msg 261950Z Ju166 

Enelt 111 v Command Chronology - SLF UFA 
,. 2 ' Command Chronology - BLT 1/3 ,/ ,< Ie ,,- ( (.-' 

.' , 3 ' Command' Chronology - HMM 263 , ,: -' , ", 
4 ' A.fter Aotion Report, BE! VIlli OAGE;jUNION ,,-, ,I, (. - .' ,. 

1. In aooordance with referenoes (a) through (c), the Co.mmand Chronology 
for Speoial Landing Foroe ALFA is submitted as enclosures (1) through (4). 

2. The period was extended through 1~ May in order to inolude the termin­
ation of Operation BE! VER CA(~JJ;/UNION. 

~7C; ha-Uu~ 
JAMES .1. GALLO, JR. 
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~ .......... -A. ...... -.-~~ ... --.-- SPECIAL LANDING FORCE ALFA 

COMMAND CHRONOLOGY 

1. OrBAnizationaJ Data 

a. Designatio.n. The Special Landing Force has the Task Desig:nlJ)tion 
Task Group 79.4. 

b. Composition. The Special Landing Faroe was oomposed as follows: 

1 April - 13 May 1967 - SLF ALFA - Colonel J.A.. GA·LLO Jr. 
3 April - 13 May 1967 - BLT 1/3 - LtCol P.A. WICKWIRE 
3 April - 13 May 1967 - HMM 263 - LtCol E.K. KIRBY 

c. Locations. The Special Landing Force was embarked aboard the 
Amphibious Ready Group ~onsi8ting of the following: 

USS OKINAWA (LPH 3) 
USS BAYFIEIJ) (APA 33) 
USB SEMINOLE (AKA 104) 
USS POINT D~FlANCE (LSD 31) 
USS WHITFIELD COUNTY (LST 1169) 

3 April - 13 May 1967 
3 April - 13 May 1967 
3 April - 23 April 1967 
3 April - 13 May 1967 

29 April - 13 May 1967 

d. Average Monthly Strength. (noes not include TAD personnel) 

SLF STAFF: USMC Off - 9 USMC Enl - 23 USN Off - 0 USN Enl - 0 
BLT 1/3 USMC Off - 56 USMC Enl - 1610 USN Off - 7 USN Enl - 92 
H}~ 263 USMC Off - 51 USMC. Enl - 168 USN Off - 1 USN Enl - 3 

e. Commanding Officer and Sta;ff. (Does not include TAD personI}el) 

Commanding Officer . 
Executive Officer/Air Officer 
S-2 
S-3 
Aast 3-3 
S-4 
CommO 
S-1/Adjuta!l1t 
Asst S-2/AO 

Col 
LtCol 
Maljor 
Major 
Major 
Major 
Capt 
Capt 
2ndLt 

f. TAD to the SLF for .Special Operations. 

J eA. GALLO Jr. 
R.C. MARSH 
W.D. BENTON 
W.W. TAYLOR Jr. 
R.W. EDWARDS 
R.M. BROWNE . 
F.D. KELLY 
M.L. WILKmSON 
S .E. DURHAM 

21 Apr - 10 May 67 - Capt AUSTIN - 5th Mar Liaison Officer 
28 Apr 61 - Col AMERINE - CofS 9th MA.B, Observer 
28 Apr 67 - Maj COYLE - Asst G-3, 9th MlB, Observer 
5 - 6 May 67 - LtCol RINEHAR'll - Air Officer, 9th MAB, Observer 
6- 7 May 67 - 1stLt D.G. CAPPS - CAS RPT, 1st Mar Div, Observer 
8 - 10 May 61 - LtCol E.V. EASTER - G-1, 9th MAB, Observer 

ENCLOSURE (1) 
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8 - 10 May 67 - Capt C. WIEDEN Jro - Adjutant, 9th MAB, Observer 

2. Chronology of Significant Events During the Period 1 April - 13 Mal 1967 

a. The following is a concise review of the activities of the,Special 
Landing Force (TG7904). Detailed information of BLT 1/} and lfJ\M 
263 is shown in the appropriate command chronology, enclosures (2) 
and (3). Detailed information on Operation BEAVER CAGE/UNION is 
shown in enclosure (4). 

b. 1 - 15 April 1967 

(1) On 3 April TG 79.4 departed Camp Hansen, Okinawa and boaTded 
the USS OKINAWA (LPH 3) 0 Oontinued--planning for :BEAOH BARON 1. 

(2) On 3 April BUT 1/, and BMM 26, reported to CTG 79.4 for OPCON 
031500Z (OG 9th MiD rosg ()30810Z MarG7). BL~ 1/3 embarked 
aboard ARG shipping USS OKINAWA, US0 SEMINOLE, USS BAYFIELD, 
and USS POIN.J.l DEFIANCE. HMM 263 embarked aboard USS OKINAWA. 

(3) On 4 April Col Gallo briefed LtGen BUSE on operatiors of the 8LF. 

(4) From 5 - 8 April SLF ALFA .. participated in combined CTF 76/79 
Operation REACH BARON L 

(5) On 6 April BGen ME'I'ZGER vis ted Col GALLO aboard USS OKINAWA. 

(6) . On 7 AprH Capt N.L. WILKINSON joined for duty as S-1/Adj. 

(7) On 8 April SLF conducted backloading from Exercise BEACH BARON I. 

(8) From 9 - 10 April ARG/SLF arrived and remained Buokner Bay, 
Okinawa', Commenced planning MUD PUPPY exercise. 

(9) On 10 April departed Okinawa. USS OKINAWA and U:;>S POINT DEFIANOE 
enrnllte to Keelung; Taiwan, USS BAYFIELD and USS SEMINOLE enroute 
to Kaohs hung , Taiwan. . 

(10) On 11 April enroute to KeelungfKa.ohShung~ Taiwan. 

(11) On 12 April arrived vicinity Keelung, Taiwan, unIDble to enter 
harbor due to adverse weather conditions. 

(12) On 13 April received distress ca.ll from SS SILVER PEAJC which 
had run aground vicinity Minami Ko Shima Island. Arrived Minami 
Ko Shima Island 141915H April, unable to conduct resr,ue due to 
adverse wea.ther. Crew of SS SILVER PEAK reported safe ashore. 

(13) On 14 April helicopters from ID1M 263 picked up crew of SS SILVER 
PEAK at 0800. Departed enroute to Taipei, Taiwan with orew of 
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oeSlffiUIiGI 2 .. • • SS SILVER PEAK aboard USS OKINAWA. Transferred survivors of 
SS SILVER PEAK to SUNG SHAN Air Force Base p Taipei, Taiwan 
by helicopter. 

On 14 April departed Taipei, Taiwan enroute to Subie Bay, R.P. 

On 15 April enroute to Subia Bay, R.P. 

Co .12. - 30 April 1921 

(1) On 16 April all ARG shipping enroute to Subie Bay, R.P. 

(2) On 17 April received alert to proceed to position of DMZ, 
I CTZ. All shipping departed Subie Bay, R.P. enroute to 
I CTZ RVN. 

(3) On 18 April arrived on station vicinity DMZ, I CTZ RVN. 
Advised at 182300H that upon arrival TG 7905, TG 79.4 to 
retU1'n to Subic Bay, R.P. for upkeep. 

(4) On 19 April departed I CTZ RYN enroute to Subie Bay, R.P. 

(5) On 20 April arrived Subie Bay, R.P. for upkeep. BLT 1/3 
offloaded and set up eamp at SLF Camp Cubi Point, R.P. HMM 
263 flew helicopters off USS OKINAWA to sea plane landing, 
Cubi Point p R.P.. . 

(6) On 21 ~ 22 April upkeep Subi.c BaY9 R.P. BLT conducted train­
ing ashore. 

(7) On 22 April Capt KELLY depar~ed for III MAF in connection with 
communications planning.' 

(8) On 23 April received message alert to proceed to I CTZ RVN. 
Col GALLO, Maj TAYLOR and Maj BENTON departed with represen­
tatives of CTG 76.4 for III MAF and were further directed to 
1st Mar Dh for detailed planning for upcomingSpecOps. Fire 
was reported aboard USS S~J1INOLEo Backload of BLT and HMM 
completed. 

(9) On 24 April planning representatives were directed by III MAF 
to report }rd l-1ar Div for planning forthcoming SpecOps. All 
shipping less USS SEMINOLE departed Subio Bay, RJP. enroute 
I C'l'Z RVN. 

(10) On 25 April planning representatives directed by III MAF to 
report to 1st Mar Div for planning of forthcoming SpecOps. 
ARG/SLF arrived off the coast of I OTZ RYN. 

(11) On 26 April planning representatives returned from III MAF. 

ENCLOSURE (1) 
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~c/s~,oont~ liea1IliDg ott the ooast of 1 CTZ R~; , , •• ,"" , ,,' 

On 27 April C1'G 16.4 and CTG 79.4 pl&1lniDg" represent&U", 
made fi'!)~l plemnlng "lid 1;8 to III ." 1·1t; lie Div and ,th " 
Mar. L!Jtiat~ngIDireotiT8 received tor ~~ion BEtliR alGI 
COMSEVPTRII'~.sC{26U2 .... JA.trU:~'i'~ • .lt 272000H April one 
UH-34 heliooptier. BMM 263 ~hed at SEtS; on take oft from 115a 
PT DEFIANCE (X!SD 31) with four creY and Beven pa8.e.re 
aboard. l'JInwalate search oonducted 'by LQH..6 and: helioopters 
within two mi#~tes ot helicopter 8ett11Dl in water. T.bree-
orew and two Jt.a.e~ euTi'fore

l

., OM OMW and five pll8sengers 
:lliBs1ng. Cap1i AUSTD 9th ~ arrived .. 'board the USS OIIlAWA 
tor duty as l:lIdsolt' ottioer 5th MaJ: dtn'i1:tg Operation -VIR 
~~. ' 

On 28 April Ofer~tion BEAVER QAGE commenoed in oonjunction 
with ORe:t&ti~i'.t: UliIOI with landing ot BL! 1/, by heliCopter 
and lan~1:ng Olll,ft. ',,:<1,01 AMERINE, eofS, 9th HAB, :~ I&j 
OQl'LE, .bst Q.f3 Q~tions, arriTed e.bpard. tor v:l.att With 
C'!G 79.4. ' j , ,0 

. ~ ", '~~'!'I>" .' ;.>~+~. . ~::':','" ",';·:\~·,:\~' .. m. 
From ~R - ~O April th&~~~LF'ctWiaiio.ted, ~t~oJl;BT4~~cAGE 
in Qua..hg' Tin ProV'it!oe"JJotithern I C'.PZ.RVNe>', '1"" "1' , 

(1.5) On 29 and ~O .A1pr:-il Col GALLO made lia1s9nv1s:1ts; to CG 1:st , 
Ma:c Diy... ' 

d. 1;.,. 'ft3; May, 1927 

(,.1 )Jirom t- 1:' ..... ~G/~LJ' oontinued to oonduct O»erstion ~VIl 
Ql~ in Q.uang'f1n' and 'Qllang lam !reTinoe., soUtbern I OTZ Itft. 

(~) On,' 1 Hq a»era, "t1011&1 oontrol ot the. SLI' psa. ,ad to CG lat Malr. 
:" Div" v1a C~! and OG III~ .. 'lO<l5$lVEd'liI'm' 1188' 

30102~ Aprll:67 'e.nd III MAt DlSg 0108.56S*, ()7.l 

(}) On Z May CTG 19.4 forward elements esta>btished ashore .. 
~ 

(4) On 3 M8i C~ 19.4 met withOG FMPBlO and cd tat !ar Div at 
,,~ ll~T lV3 QP'." ;' '. ' 

(5) From 5 +. 6 M8f' ~tCol BIDlWtT, 9th Mk)" .t:l.r Offioer, 6lboa.rcf 
" , US$ OKl:lU:WA.: teJ .isH C!G 79~ .. 

(6) On 6 Ma.:J 1;8tLt D .. G .. CAiPP tat Msr DiY board.m the l1S& OItllA.WA. 
for Cas Rpt v1s1t.. , '. ',. 

(7) From a .. 10 Mar' ~tCol EAS!ER~ G-1i 9th MAB, and Capt ~, 
Ujutant 9th MAN, 08lDt! a.bom as; observers. . 

4 
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-- (8) 12 May BLT 1/3 cownenced backlo~d from Operation BEAVER CAGE 

and C'I'G 79.4 Forward Command Gr'oup returned to USS OKINAWA. 

(9) On 13 May Operation BBA VER CAGE: \!.,tS termin~ted by CTG 79.4 msg 
121l524Z May 67. Col GALLO, Naj TAYLOR, MaJ BENTON, and Capt 
KELLY with CTG 76~4 representatives met at III MAF for planning 
for forthcomi,ng SpccOps c' 
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HEADQUARTERS • Spec:i.al Landing Force ALFA (rl'G 79.4) 
uss OKINAWA (LPH 3) 

0/0 FPO San Francisco 96601 

aWHHW NOUN 
From: Commanding Officer 
To: Commanding General, Fleet Marine Force~ SEVENTH Fleet 

38PJM:jtl 
Ser: 00214867 
28 May 1967 

Subj: Combat After Action Report, Operation BEAVER CAGE/UNION 

Encl: 

i " 

(1)' Special Landing Force, After Action Report~ BEAVER CAG~/UNION 
(2j' HMM 263t After Action Report~ BEAVER CAGE/UNION,' '/'.'" ',' 
(3 'BLT 1/39 After Action Report, BEAVER CAGE/UNION, . (, .' . 
(4 . Operations Overlay , 

1. Enclosure (1) contains the Special Landing Force ALFA After Action 
Report for BEAVER CAGE/UNION. 

2. Enclosures (2) through (4) amplify enclosure (1). Comments on 
appropriate portions of subordinate unit After Action Reports are con~ 
tained in paragraph (10) of enclosure (1)~ 

3. This letter may be downgraded to unclassified upon removal of enclo~ 
aures (1) through (4). 
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COMBAT AFTER A CT ION REPORT, BEA Vl';~{ CA GE/UNION 

Map Reference: VIETNAM, AMS Series L7014, Sheets 6740 III and IV, 6640 It 
II, and III. 

1. Operation BEAVER CAGE was a unilateral amphibious operation utilizing 
"mterborne and heloborne assault forces. It waG conducted in accordance 
with NWI'-22 (A) • 

2. The operation was conducted in the TAM KY - QUE ElON - 1'IIANG BUlH Dis­
trict, 'lUANG TIN Province, I CTZ, REPUBLIC OJ!' VIETNAM. 1'he oporation 
commenccd.~8 April 1967 at 0700H with the landing of heloborne forces in 
,LZ TfffiUSH (BT 198265), and 12 ORIOLE (BT 186294). Waterborne assault forces 
landed at OBOOH ov(~r RED BEACH (BT 299379). Operations of SLF AU"! ashore 
'wore in conjunction with Operation UNION" already in progress at the time of 
the landing, The operation terminated at .131400H May 19670 

3. Task Organization 

Special Landing Force 
BLT 1/3 

HMM 263 
Det, VMo-6 (UH-1E) 

40 Intelligence 

Fl., Terrain 

Colonel J.A. GALLO Jr. 
T,+'Col P.A. '!J(!V\HRE 

LtCol E.K. KIHHY 

(1) S1'~llqr:n.l.. r1110 assif,ned force beachhead is \Iithin the bOlmo-
e.ricn of ·tUillW 'L']h Veovjince',. 'l'hc entire area is m'1de up of coastal plains 
awl some 101;T h:iJJs in tl'o scJuthwest sector. The fow!', beachhead cover:3 a 
ten mile radius from D01W THI (2) coord 13'l' 2995C) '. .Lile area extends fl'OI" 

'ilRUllG PHUONG coord BT 223548 south to coord B'l' 403229. There is onl~' one 
major lCl.nding been cf( :IS Deach No.8), which is 38 kilometers lone, nnd fronts. 
the entire Obj8cLivc area. ~'() -!;llC ,.,rest and southHest outside the force 
beachhead this terrail, develops from low hills to mountain ranres. I'i 

(2) Helief. The area. is primarily a lov.-land coastal plain with 
reliefs that seldom exceed 20 meters except the low hills to the EJouthwest. 
The coastal plains are sectioned in many areas by rice paddies bounded by 
dikes 2 to 5 feet high and 8 to 10 feet wide. The eastern edge of the 
plains consist of a belt of beach and sand elmeS from 3 to 20 meters hiGh. 
To the rear of the coastal plains the terrain changes to low hills to rugged 
inland mountains. Drainage in this area consists of three principal streams, 
numerous short streams, small irrigation canals and ditches e ~Phe rivers run 
mainly north and south and are 90 to 700 Jileters wide, the dejJth and current 
subject to tidal variations, 

(3) Beach Study. NIS Beach number eieht is a Slightly concave 

1 
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beach 39.7' kilometers long extending in a northvTCst-southcC1st direction 
(UTM BT 220565) to (BT 403?20). ~'hc width varies 1 GO metel"s :.at low waier 
and 39-90 meters at hieh we. tel". Corlposit. ion is soft ,.,hi te sand ~ firIn when 
wet, n.nd has an averaGe gradient r)f 1 :15. The offf> 'ore approach is partially 
obstructed by an iflland 14 miles off the ucmtral vnrt of the beach and by 
islands, shoals, and l"ockr; 5-10 miles off the northwest portion of the beach. 
The TROUNG GIANG rivel' is p~,raHeJ: to the beach to within 900-7000 meters 
of the beach. Fordinr areas al"e a.vailable alone the river. 

b. Enemy Situation 

(1) Composition 

(a) Ground~ Enemy ground units in the objective area were 
identified as 71st NVA Bn, 72nd and 74th LF Bn's and the K50, K51 and 7~th LJt' 
Co's. 

c. Order of Battl£, 

(1) 71st NVA Bn 
Strength: Approximately 400 
Locations: B'l,1 1728 

(2) 72nd LF Bn 
Strength: Approxi.ma te ly 300 
Location: BT 2220 

(3) 74th LF Co 
Strength: Approximately 60 
Location: B~' 1823 

(4) K51 LF Co 
Strength: Approximately 70 
Location: BT 2445 

(5) K50 LF Co 
Strength: Approximately 70 
Location: BT 2224 

d. The above units are equipped with 82 rum mortars p 60 mm mortars, 57 
recoilless rifles, 1207 AA/MG, automatic weapons and individual small armso 

eo Enemy Contact 

(1) On D-day the waterhorne forces made an unopposed lA-nding over 
RED BEACH. The heloborne forces 18 de i,3d at 1Z TIffiUSH and ORIOLE and received 
light small arms fire. From D-t1 throu.gh D+6 only light contact was made and 
the SLF received light small arms fire while conducting 0 & D operationso 
On D+7 elements of the 3LF were attacked by an estimated reinforced VC 
platoon, contact was maintained throughout the nir,ht but was broken at day­
break. On D+8 contaot beoame moderate to heavy 'lnd mortar fire was received 
at coord BT 0412150 The enemy appeared to bo defendine certain areas in 

ENCLOSURE (1) 
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order 1;0 evacuate supplies and then break contact ~ , From D+9 to l>+12 
on~" :_ight contact was; made, the majorl'tf ,'of the time while elements 
of the SLF were being, .extracted £.rom LZ:'*.,0li J>;i12, the SLF Oil reoeived 
10 rounds of 82 mm mortars. hom D+12 to the end of the operation the ' 
enemy activity,consis,ted of sporadio sniper fire and harasSing actions. 
No mineIS' were emplo;yed by the enemy and few surprise' firing devices were 
uaed. ' 

(2) "my taetics ~luded: sniping and barasaiDg fires, night 
probes of positions in conjunction with mortar attacks, firing from trenchell 
in, the nature Or del&¥1ng action, night att8lCks in strengths up to one 
reinforced platoon, and lieht to moderate fires when units were bein8 
enracted from LZ-' s:. The SLF made maximum use of artillery and mortar fire 
against the enem;r -aa well. as a maximum use of CA.S. 

(~) Bamerous helicopters received hits by automatic weapons and 
small arms fire and two were: roread down by enemy fire. 

(4} Dtir~ BE!.VER CAGE there were 181 VC's killed (Confirmed) and 
113.6 KIA. (probaibles) and 66 detainees wera tmnsported to HILL # 29 (m 2232). 

f. Jeath2Z. Weather was charaoterised by part~ cloudy skies. Ceiling 
general~ unlia1ted and ~erag1ng 1500 to 2000 feet, occasionally lowering 
to less than 1,QQQ feet during ear~ morning hours. Visibility general~ was 
unrestricted t~oughout operation period, occasionally lowering to 3 - 5 
miles in grounclfogs and hsme during early morning hours, and beooming unre­
stricted by OS-. local. Winds light and variable throughout entire period 
with seEt. breemt deve~oping around 1000 local and reaching it's maximum of 15 
knots aro~d 1400 local. Precipitation averaging less than 0.1 inch through­
out entire operation. Seas light and breakers averaging less than , feet 
throughout entire period. 

5. Mission. As directed by OOMSEVENTHFLTmessage ~62,24Z: April 1961 
(Initiating Directive), the mission of SLF AlaFA was tQ oonduct a seaToh and 
destrOJ" amphib-1Ous operation aeainst VC/NVA in the Amphibious Objective 
Area south of 1101 AN in Q.UE SOJJ - THABG BINH Districts, southern Q.UDG TIN 
Province a:nd/or other operations .88 agreed upon with III ~ or his desig­
nated· representative. 

6", Concept of OPerations. Operation:aEA.VER CAGE was a unilateral amphibious 
operation conduCted by AliG/SliI ALlA. The o~ra;tion was a planned ten da;y 
search and de8t~oy operation, utilising both waterborne and heloborne assault 
landings. Ini Ual1;r, the inherent mobility' of SLP ALFA was to be utiliEd to 
the ma:iJnuiD extent posSible ·to· ensure a rapid build-up of combat power asllore, 
thereby gaining surprise and Shook action. Subsequently ~ssive search 
and destroy operations were to be conducted wi thin the deSignated TAOR and 
the,additional sones of action within and outside of the Aal. Mu.tual support 
and lIIIltXimum utilisation of supporting fires was an essential.. part of this 
ooaefPt. Fire 8upport was to be provided by the organic artiller.y of the 
BI4' in conjunction with "in-country" forces. Naval gunfire consisting of 
the USS ST PkUL (CA 1,),· and the usa FOREST ROYAL (DD 812) was- available, 

3 

II I ~II I I 1IIIi I 
DECLASSIFIED 

ENCLOSURE (1) 

i 1,111 



t 

DECLASSIFIED 

• • 
" but utilized 0nly by "J)II Cc'pany, 1/3 d1)(: to the ,i~pth inlunel of operations 

by other units. GLJ<' ALFA was prepared to chop to III NAF or his designated 
subordinate cornnl'~nclp,r for employment in conjunction with Operation UNION .. 
The C(l')~~()pt of 'J;)cratioml p-rovided for the following L-hour was scheduled 
at fh,,~ light; heach and )emding zones were not PJ~('>n:r'cd by fire, however 
air aHl NGt' ';IAre "on call" in the event fires 1;j(~re ),(~C()SGary. 

10 Execution 

a. Operation BEAVER CAGE \Ta:::: executed in accordance with CTG 79.4 OPLAN 
120A-67, supplemented by a 1"rag Order published for operations in the 'rAM KI; 
- QUE SON - THANG Rum District. 

b o D-day was established as 28 April 1967 with L-hour at 0700 and H-hol~ 
at 0800. 

Cq The SLF landed its heloborne and waterborne assault forces on schedule 
and by nightfall on D~,day the BL'll was established ashore, and prepared to 
conduct, at first light; search and destro;'l missions as assigned. (Enclosures 
(2), (3), and (4) outline detailed execution of the operation p 

o. Results. 1<:nclosures (2) and (3). 

9. Conunandcrs Analysis. ~'his analysis is limited to matters at the SLIt' level. 
BL'l' and Squadrom Commanders' analyses are contained in their respective reports, 
enclosu'Y'es (2) and (3). 

a o PlanninG. The plannine, phase for BEAVER CAGE conunenced on 25 April 67 
at III MAF Heac1quarters when 'l'G 79.4 and 76.4 representatives \>Tere briefed by 
III MAF G-3 spokesmen. This .laS follm'Ted by a visit to the prospective area e 
of operations by CTG 79.4 and a detailed briefing of projected operations/oper-
ations in progress at 1st ~hrin~ Division, FMF. 

b. Intelligence. Prior to B1<:AVER CAGE, arrangements were made for ~aps, 
area :d,~,' i ,:!S, dFiily intelligence summaries and information in handling civilian 
detaiLef~' • Area study and OOB were provided by III MAF ancl 1st Mar Div 6 !'lIT 
pl"" . ">n [.1 \1ere }Jrovided by 1st }jar Div. 

c. Command Relatiot~.~_cl1§.. 0.: .::tion BK.{;';R CAGE waS a unilateral amphib-
ious operatj f)': d'" ", relatic,;;;,hips in Il;,:>rdance with NV1P-22 (A) • At 
301600z Ap) "',, C'l'G '(6.4 passed OPCON of i l ,;: SLIt' to CG, III MAF (CTG 76.4 
msg 300625, APl'U'7).. CG III NAF passed OPCOH to CG 1st Mal' Div (eG III },lAF msg 
010856Z May ,). ;,', CI')(\)OZ Nay 1967 CG 1s t Mar 1:1." -passed OPGON of the BLT to 
CO, 1';" l']m. IT':' ',' ;;;.cwd under OPCON of ':'.;!':" throughout the operation, 
OPCON of lL ;/ l to SLF ALFA at 1100; {" .1; 121000Z f/Jay 1967, CG 1st 
}~: Jii.v pafJf:·cd 01'001; LO C:: In MAF (CG 1st M<IJ: ,)).v msg 1210192 Na;y67). At 
1)~:' J~ May67, Op<..>raticl1 1\K:.VJo::m CLGEwas terminated (C'PG 7604 msC' 121524Z May67). 

do SupportinG ArrilL; 

ENCLOSURE (1) 
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--~--,-- ( 1) N Naval !",nfire SUppOl"~ for BEAVER eAG,; was prov; ~ by the' ~"" 
ST. PAUL (CA 73), USiJ Hl~NDr.m:':>ON (uD 785), u~s FOHE~T ROYAL ~D 872), and was 
available during the periods 281615H to 290647H April and 020400H to 
021400H May. Due to the distance of the helicopter lift inland and the 
proximity of previously emplaced artillery of the 2nd Bn, 11th Mar~ NGF 
sUPJlort was placed in direct support of Company liD", the company landed 
across RED BEACH. 

(2) Fixed wing close air support waS provided by 1st Marine Aircraft 
Win6 and was oonsidered Umely and effective. In addition two UH-1E i s armed 
were provided to TG 79.4 and operated from the USS OKINAWA (LPH 3). The 
performance of these aircraft in a helo escort, suppressive fire and TAC(A) 
role was both invaluable and outstanding. 

(3) Artillery was orga:nized into a battery groupment under the 
Commanding Officer Btry A, 12th Marines. Due to the deep insertion inland 
and the lack of trafficable terrain p movement of artillery pieces and all 
logistical support was accomplished by helicopter. Displacement of the 105mm 
hOWl tzera was accomplished by CH-53 external 1 Hts p with amnllUli tion for the 
displacement accomplished b;\' internal CH-'53 lifts. The burden of ammunition 
resupply then fell to the UH-34 due to the lack of cargo helicopters. ~he 
long distance of the resupply lift created extreme demands on the UH-34 
pointinf,' up the requirement for CH-46 ai.:rc:raft augmentation to provide a 
balancedlogist'ic capability for the heliborne force. 

(4) Fire support coordination was initially accomplished for the 
ar:lphjbious objective area (AOA) east of National Highway 1 by SACe aboard 
the 11;33 OKINAWA Hith the area west of National Highway 1 being coordinated 
by the 5th Y~rines F0CC located within the AOA. While such a situation may 
be considered somewhat unorthodox, under the situation prevailing, where 
the SLF was making an entry into an established operating area this arrange­
ment provided the most acceptable means of coordi nation available to both 
parties. After the SLF chopped to III NA.F and thence to 1 st Mar Div the 
senior FSCC in the area was the ~JCC of the 5th Marines. During this phase 
the incident described in TAB A occured. 

e. Logistics 

(1) Prior to the commencement of Operation BEAVER CAGE liaison 
was established with the 1st Marine Division to coordinate logistic support 
from in-country sources. Force Logistic Support Group BHAVO had previously 
established a logistic support area at ~'AM KY in support of Operation UNION. 
This LSi was designated as the primary resupply point for the SLF during 
BEAVER CAGE. All classes of supplies were available at this LSA, including 
a bulk fuel dispensing system used for the refueling of helicopters. Add­
itional logistic support was provided from supplies and equipment embarked 
aboard the ARG shipping. 

.. (2 ).InitiaIlJ,y, distribution of resupply was made directly to the 
USing unit from the LSA at TAM KY. As the zone of aotion (ZOA) moved 
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~!..J!lft~N.n&"U~and as 1(he tac.tical ritu1',!;ion changed,. 

t';;c7:~.;'~~.~,.·~';~·~·'-'~'-· " 
were ' direotly to the BLT commAl'" po~)oi; <:;.na. local ~~!l!'elq~r' -' -_._-,,-- -" 
lISa:. 'byheliooPftW; W,lfeadU4h' ,:4 ,detaebme_t 'h' • 

. ' JllUooa(lfiIa; "nt "te-"t.~ oil'ID.....,: ~rtMJeiT8 -8a1iPPl¥(Hi '~j:'I1!iO.·:the 
BmcClul,:It.\!OOoi'd1nat.,theFi~'-OflJ"j;pfie.,~( Db ':fDto_,t~7a:ef"'nt 
WM\ ,,!piGW.~.:~oommit.:lcatt"'"1ii-tih9fale l:BW~'80i4 ' .••• 11 _~6 'f4Jtl4,OOn~ 
aboIiib:-d ·~tt:~W1\1p8'::Of the dG:~ol .. !t.-,~,'o_lf:'t. 'od-anitJiCUl ~CJl}t;.btI 
10lf'iwtic '!~Ctt.tfortL!' \:Jifr_rarUh_qQle 1Ql:' '. '1.*'te4"1w&n t~i 
lind since the area between the Z06. snd LSA -.s not secud~~i~to"ll1ew 
foI.' overland transport, surfaoe' resuppl¥ was not feasible. This placed 

., "'t11;e, .-!Wi lMJ!deJi tor~flf dn'"i1J&l'4h81kOjJ'b~,«t'{tM::SU, as CH-46 
;',~helfillO~rll'l";e1'!& ·110:t ,Wdi alnl:llOl&:'t~"loglatid itb,ooa.-;I8'NW ~j'\" 

:Ntj1ested.' :~~ ~: ilife_:Pjlj1,c!l:Mda;wfn ajBriiniild l4\W 'w:qt_,-~-
" ~t :,~ hel:lll~ft,~cM' :rcft;r!the l1O~"~til_~Itft;_,:4DI,}:tltII 

107mm hmar"battery, Adc1it1ona~:f&,l~i~*c~ ~,;1trT-~ 
ammunition carried ashore by the howtar batterr wu round to b.e de'fective 
bevause<ot: .ut, 1ncr....w 1ttui:r~ ... a.Dd.,~ ':f'dl!o8 'alief ~Jto \~ e:x:cba.neft 

'ifdr.' ,:f'reIIb ... 1td"ticin -~ :tlNil.SJ, ;.:~,D&±1)- '.aupplT~'~f~~~f~ 
~!-,o,.o.c»~ ~taoo·~.j","e~_1i.:imr: ~'the tJ:lt':e·~i't1··:OE" fiHP!VH-34 

'. he.licOptebrl ~(apprc.xmat •• ;1~'OOO: ,~, \.·tInd ~llhe·ti8ftilcM1P{lAt&lltiW ;I_/~ 
, ' tha ~'. ::(i1'JrOJl"t'y:OOO.ct:~OOQ; ~.lthe '$l3~~ '.r" BJIIf:~t:"re 

I, .' 'baarlq !taD4forthis .~e'::~.d!.!&.dMlichaent.>'ot ~"ulB~_en 
:e:1i&de, ~b1.e'ln, suppcmt'Ot ithe", l.ogt1st& !e£t'ort, , the' ~H:od wtiiIllJl.I:'ilWe 
~18t'8Id;ly easea. ","'j.o" '";' ' re, ":~t'L':,:,I:) '<\iJ.r,·[ 

• ,..~' ,;"j,;:~ • I: ' -y,; /" .: i ::"~'1 

C~) imergenQiY., rUbppq wu,effeoted1 on aavitral oee.oiiSelraIi,ti1e 
LPH usil1g OPRES/LFOBM auppli.a embarked. Additioually, water,. in 5 pllon 
1I&tut.y,' ... ·:~~,;£rdIri·~·iiPB:,GtmiDS,tbe;1n1ti&l PO:rlodl6ha,' when local 
1IIRerUll;'a~;akr&'lab18_ " .. ",,' > .,'Y':'.i.')+.:r: . . "i·,';l:'~" 

r,.'"' .. -I·t 
( ·._h{";-::~):--.' ',:1 .~"" ~':,' / ":-4:.J 

',' ,.(4)' " Throush Fio1' -liaison lV:tth the 5'th Mar-i:rre BeB1Itent-:o:n 'OJ;e:tWtion 
lJI'm.. ~ua.4;i:en, o~ SLaJ~t&lt1: .. , _If 1nMgratH Kth;'1M *rlltem ,~ 
:111. N'rect,. H'm _ amch'l.,"*' U9 .. !JlIbt: pr0ri46ct, wiJt}f'~M.t-gi_l':,tieaWi&ncf 
a.;lIIbspt tall. 'abliJ: ... · Jl~ . £iI:.t~l~ ~1.dll.._ ·&:11.ae<r:im1a"._1it'.tee " ~': 
eftC~d;:~, tM1 .• tMttd.cal':Bat~ibh 'Or 'Ui4tjl9$! 'HOepiitM'r1.ft!l)A, lfA1fW;;:Wben 

, ,,~ bOIiP1tal._i~; USSl~t, MortYe' in.' the '!AO~ ()n:'if>.t.2i"1~) ,ierl_~d 
casual ties were evacuated direotly' there:, ;, Minor ',e~'tU.' ROb:~.L h't!M.t 
exhaustion and si.'ifoaaelJ, were evacuated to the LPH. Military KU's 
were evaou&.ted to the LPH for further evacuation to 1st ,lIYi sl?,:B8t tali on , 
Graves Registration Section, in Jli'blfG. Seriously injured civilians were 
ev&~~·tef "EFRVJ.'h~j,i!td.iA'1B tiJE~Jtt"i1nii/or DA;;;"~, ,I ,:'- ,t 

._.~. ,- < ,.: ·~r.: ",,1 ': ~ I:,.:...C ~t~·.>.h <.,'._ -:r!':-- ..... ". ." .. :,t 'j,'" ,~':.; n--> : '; >.1...,' 

'.':r , ,_" _l (5),' j,1!l detailieelrVC i!lu8,.e~8,J.andconfirtJled :PO\{9;8':werit'eYa~~ted 
. ,rlto~the: ~~h,.r1nelt' -0QMIUft' ,pOs'tl' 1'0r;:iritenoblitieii B.fl.d'-' fUiot~rLi'ie~!~~~n. 

lft~~'l'ttf!re0 ... t1&'1'J. ~o" thlt :nerUd, 1n SODle' i!Y!l~3isJr ·:lIe_iniea.i 
",IUspects "bel !OWls'veN tiiti.aJ.Ji¥: 'tntl.ri.~ecl . a 1Ft the.t-l ... ·sl b.f~e;i~hr 
,6YaouatiOJl ~to·the 5th~',lfaiiDe.· oOlllpOUitd~- "ri, . : '; ".' iii ::-'!,:"", '~ 
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~"-······'·-""-~--f:""'Casual. ty Jlg:porting. '; malty reporting ,'ras conducted in accordance 

'1ith existing rp{-"ulations. ~'.) LPH was designated as the CECS~ however, due 
to the absence (Jf a surgical l.dam on the 11)H~ it was necessary to evacuate 
the majority o~' the battle field casu8.1ties directly to the U8S ~ANOTu!RY. 
Initial KIA's also "mre evacuated to the SANC'i'lA RY, however, early in the 
operation it ',,,as obvious this would 1)08e a problem due to the lack of 
facilities, refrigeration available and the additional burden of mass WIA's 
being received. The problem of evacuating the Kills to the ~ANCTUARY.for 
processing and forwarding to the 1st Medica) Battalion Graves Registration 
Section was made more serious in that personnel of each unit available to 
make :r:ersonal identification were located on the LPH and the 
BLT and HMM administrative centers holding the service records and health 
records were located on the LPH o Early in the operation a decision was 
reached to evacuate the KIA's directly to the LPH for processing and pre­
paration, both medically and administratively, prior to forwarding of the 
remains to 1st Medical Battalion. Although the majority of the WIA' s were 
evacuated to the SANC'l'UARY the CROC remained on the Ll'Ho It ,.,ras necossary 
to station medical liaison personnel at the 1st Hospital Company, CHU LAI; 
Nnvnl Sup-port Activity Hospital) DA NANG; 1st l-ledicl1l Battalion Hospital, 
DA NANG; and the UiJS SANCTUARY at sea to w'c0ivc~ coordinate and report on 
the casualties received in those facilitieso This system proved to be most 
effective in controlling the flow in all directions of the casualties. 
Extensive use of naval communications made it possihle to coordinate all 
tile many facets of casualty reportine in order to ensure timely and accurate 
reporting hoth to higher headquarters and between medical faci] i ties 0 'l'he 
}),"()sence of a surgical team on tho LPH would a]most totally elimina.te any 
nr~(Jr~ for the procedure employed during this operation. It should be 
strt!8iled a.t rrll echelons that personnel going into battle must ",car their 
ID taes. In the case of 2 KIA's lack of ready identification delayed 
recogrJi tion and subsequent reporting. 'llhis problem ",as also true of approx­
imat8ly 30 1)'!rCent of the HIA's evacuated. A problem in communications 
between the battalion in the field and the battaIion admin rear aboard the 
LPH wn!1 ( {,>C)'mte"'ed Rn~ made it impossihle to )'('(:05ve infOTPlFd;:i () r8rcarUll4:, 
WIANJ~, therefore, reporting was aocomplished on reCeil)t of cafJual ty r8portin" 
(;:;'t'l~!' from the field. 

g~ o ommuni cat ions 

(1) 'l'he USS OY-INt.;".' lip,d insnfficicrrL f'1-; :1':.'J'iio commmicr'tions 
durin[S the conduct of the ontij'e olE ri. tion. 'l'he ship ',W,!) r,chccluled to 
have eight radio SDtfl, AN/VRO-46, il",stnlled at US Naval. Jh:::e SUBlC BAY,R.P., 
however, the installation ''laS not completed before the COll1Lt()llCement of 
Op~ration BEAVI<.:R CAGEe Onl:' two AN/VRO-46 radio equiprnents '\Orere ll.vailabJ.e 
for use by the SLF. THO radio sets, SCR~ 12 .rere avail::J ble for usc by BL'l.1 
1/3 bnt this equipment had been proven unreliable dUl~ill{~ EXfn'cise J1BACH llARON 
1. This necessitated the use of a deck mounted. AN/l-mC~110 to enable the BIlr 
to establish the TAC-LOG and BLT tactical nets. ~lrther, communication 
reQ,uirements to 5th Marines and 1st Mar Div necessitn.ted use of deck mounted 
AN/PRC-25. These conditions will continue 'to exist so long as the USG 
OKINAWA is una1)le to complete installation of all the programed AN/VRC-46I s" 
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(2) Mutunl interference and cro~ ,; talk existed on virtuaUy E.lr 
cireui ts. This can be held to a minimwl by close liaison with ilJ-cmntry 
units to deternine if' assigned frequencies will cause mutual interference. 

(3) Extraots from the SLF Communication Operatinc Instructions 
were compromiBed by BL'!' 1/3 on Dt4~ As a result, interference and jamminc 
was experienced on the BVIl taotioal net (both primary and secondary frequen­
cies)o This was reported to 1st Mar Div and two new frequencies were assigned. 
Closer control of the material by holders can prevent compromise during 
fQture operations. 

(4) Should it be necessary far the SLF Commander to move his CP 
ashore during future opcratiors, 'nrsonnel auementation of at least three 
radio operators should bo provided. by 9th MAB. The present Tlo for the 
Communications ~ect.ion is not adaptable to manning a forward and rear CPo 
Further, at least tvo additional AN/PRe-25's will be required to provide 
communicntions to the forward eommand post and various liaison offioers. 

10. ~'he followil'g comments are inc]uc'-!d on 8ubordil1ate commanders's 
combat ,'{-j _'l' action reports: 

a. HMI1 263 After Action Report: 

(1) Paragraph 20a of enclosure (2). Concur that high utilization 
combined with excessive battle damage reduced helicOl)ter availability. The 
nature of the operation; i.e., supporting forces deployed at a distance (30-
35 milv; one way) inland from the LPH and lifting heavy supplies over a long 
clistanc ',lith only UH-34 aircraft available combined to cause the problemo 
'1'ile SOl ,tion lies in proper augmentation of tho forooi Le., CH-46 helicop­
ters H,-, required for each operation. 

(2) Paragraph 2.b of enclosure (2)¢ The problem of ground unit 
and helicopters communications is a common and thorny one throuehout South 
Vietnam. One of the principal problems involved ster~s from the incompat,;. 
ibility of radios installed in helicopters with those employed bJ' cround 
units. Current UH-34 and CH-46 FM radio sets cannot tun~ to a frequency 
above tenths; i.e., (34.5), whereas ground units issued the AN/PRC 25 are 
issued frequencies in the bundredths; 1.eo, (34.55)0 'l'his in itself renders 
communications marginal. Companies operating on the ground are often slow 
to attempt communjcn.tions Hith helicopters, due in part to the vol'UJYlo of 
helicopter operntion8 vThich confuses pex-sonnel on tho ground as to their 
oontaot rospnnsibilities 9 Several solutions have been tried, none vrith 
complete succesS 0 An LZ frequency used throughout a given area ifl normally 
overcrowded 0 Helicopters have difficulty dialing oompany frequencies for 
the above stated reaSons. Ground radio operators are not always at liberty 
to chanee to helicopter frequencies upon the approach of aircraft. Attach­
ment of an HBT to eaoh rifle company with necessary communication equipment 
on a continuin{; ba~lis, and use of an LZ common frequency appear to present 
the most feasible solution. Attempts to improve these procedures continue. 
Sufficient lights are now possessed by each rifl!; company to properly mark 
LZ's at night. 

ENCLOSURE (1) 
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(3) Paragrap)l 2.c of enclosure (2). Concur regardNdea ire-ability of hea'Y7 lift capaibility when logistic support is to primaxily by helicopters. The lack: of coordination between T.t.C-LOG and .~ resul.t.i imi.Dtari.~ beca.use the BLT continued to request supplies direct om the LS& throughout the day without ftC-LOG being informed. Inadequate cOJlllUlllliea.tions during first several da1B of the operation contributed to this confUsio~ .A:£ter about the first four ~s this problem eased somewhat. 

(4) Pi.ragr&ph 2.d of enclosure (2). Concur. Until the BW made a determined effort to resupp17 during noon-time (i.e •• stop moving and select suitable ~) the initial resupply effort was difficUlt to accomplish prior to night~. 

b. BLT 1:1, .A::rter .!etion Report:-.e 

( 1 ) Paragraph 9.a, of enclosure (3). Do not concur. The concept of BW employment by surface and. air is basic with an eventual l:inlrn.p. In this instaQoe when a linkup was determined not to be feasible the surface element vas helolifted to join the main body and the beach was cleared. Briefinga from higher head~ters rather than not being adequate we~ contrsdictor;n: i.e~ the original order was for a "thorough" search and d.eriroy operation but subsequent orders held to a rigid time schedule • . !file two are not cOJ.Dpl!t.tible. 

(2) Earagraph 9.b of enclosure (3). The Frag Order issued for . OperatiOD. BaJD CAGlil by this Headquarters did not provide instructions for the conduct of either civic action or P'7chological operations because it was purely a search &lllf destroy mission .. ' Verbal instructions were issued on the metbod of collecting captured rice and were carried out. 

(3) Paragraph 10.1, - 10.5 of enclosure (3). Concur. 

(4) Paragraph 10.6 of enclosure (3). Concur that the SLF must be aU8JDehted on occasion with additional cOlllllUnications personnel in order to meet req¢reJllents when forces are deployed at a distance inland and hea'Y7 liaison requirements are levied, on both theBLT and' BMM. Such augmentation is not reQ..Uired during more conventional SLF deployments. 
• 

(5) ~ph 1(}.7 of enclosure: (3). Generally concur with all stateaents;, Inexperience and unf'orseen tactical situations caused minor resupply problema - but considering the logistical support rendered9 resuppq was more than adequate. However, as stated, helicopter resupply by- UH.3.4 caused ez:treme utilization of the helicopters. 
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To: 

Subj: 
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'UNITED STATES MARINE CORPS ~ 
HEADQUARTERS, FLEET MARIN .. FORCE, PACIFIC 

FPO, SAN FRANCISCO 96610 INREPlYREFERTO: 

28/JKM/dlp 
:, -? S~C<--) 

3 J AUG 1967 

Commanding General, Fleet Marine Force, Pacific 
Commanding General, 9th Marine Amphibious Brigade, Fleet 
Marine Force, Pacific» FPO San Franclsco~ Calif. 96602 

Special Landing Forco AHa, Command Chronology for the 
periods 14-31 May and 1-30 June, submission of 

Ref: (a) CTG 79.4 ltl' 3/PJM/jtl, Ser: OO1l617 dtd 10Jun67 
(b) CTG 79.4 lir 3 /PJ M/jtl, Ser: 00214A-·67 dtd 2Aug67 

1. Information copjes of references (a) and (b) have been received 
by this headquarters and arc being held awaiting the original with 
your endorsements. 

2. Please expodite fOl'warding of references (a) and (b). 

Copy to: CMC(A03n) 

11 

I. • I (, 1..{ C , y'o ;"11 p..'.t.:',1..,,--,11 

C. f. WIDDECKE 
Chief of Staff 
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