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HEADQUARTERS
Special Landing Force ALFA (CTG 79.4)
Fleet Marine Force, SEVENTH Fleet
FPO San Francisco, 96601

38PJM Jt1
e Sert 00114867
AT R U N 8 May 196
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From: Commanding Officer

Tos Commandant of the Marine Corps (Code A02D)

Vias 21; Commanding General, 9th Marine Amphibious Brigade, FMF
2) Commanding Genexral, Fleet Marine Force, Pacific

Subj: Command Chronoiogy for the period 1 April - 13 May 1967, Submisaion
of

Refs a) MCO 5750.2
b) Brigd 5750.14
c) CG FMFPac msg 2619%0Z Julhé

Encl: 1)~ Command Chronology - SLF ALFA
;42). Command Chronology - BLT 1/3, /... s 4o
(3)- Command Chronology - HMM 263 ... ... ..
4). After Action Report, BEAVER CAGE/UNION .- «.v.. .-

1+ In sccordance with refbrenoes(a) through (c), the Command Chronology
for Speciel Landing Force ALFA is submitted as enclosures (1) through (4).

2. The period was extended through 13 May in order to include the termin-
ation of QOperation BEAVER CAGE/UNION,

b3 e ns 4 /Q/w% Z

JAMES 4. GALLO, JR.

o i T

v

|witgLASSL

DECLASSIFIED



DECLASSIFIED

M. ® ;

T SPECIAL LANDING FORCE ALFA
\ N@ LASS t"—“ \ COMMAND CHRONOLOGY

1. Organizational Data

a. Designation. The Special Landing Force has the Task Desigmation
Task Group 79.4.

b. Composition. The Special Landing Force was composed as follows:
1 April - 13 May 1967 - SLF ALFA = Colonel J.A. GALLO Jr.
3 April - 13 May 1967 - BLT 1/3 - LtCol P.A. WICKWIRE
3 April -~ 13 May 1967 - HMM 263 =~ LtCol E.K. KIRBY

¢e Locations. The Special Ianding Force was embarked aboard the
Amphibious Ready Group consisting of the following:

USS OKINAWA (LPH 3) 3 April - 13 May 1967
USS BAYFIELD éAPAA 33) 3 April - 13 May 1967
USS SEMINOLE (AKA 104) 3 April - 23 April 1967
USS POINT DEFIANCE (LSD 31) 3 April - 13 May 1967

]

USS WHITFIELD COUNTY (LST 1169) 29 April - 13 May 1967

d. Average Monthly Strength. (Does not include TAD personnel)

SLF STAFF: USMC Off - 9 USMC Enl - 23 USN Off - 0 USN Enl - O
BLT 1/5 USMC Off - 56 USMC EBnl - 1610 USN Off ~ 7 TUSN Enl - 92
HM 263 USMC Off - 51 USMC Enl - 168 USN Off - 1 USN Enl - 3

e. Commanding Officer and Staff. (Does not include TAD personnel)

Commanding Offlcer Col Jeho GALLO Jr, ~.
Executive Officer/Air Officer LtCol R.C. MARSH
5-2 Major W.D. BENTON
5-3 Major W.W. TAYLOR Jr.
Asst 5-3 Major R.W. EDWARDS
S-4 Major R.M. BROWNE |
Comm0 Capt F.D. KELLY
S=1/Adjutant Capt  M.L. WILKINSON
Asst $-2/R0 2ndlt  S.E. DURHAM

f. TAD to the SLF for Special Operations.

27 Apr = 10 May 67 = Capt AUSTIN - 5th Mar Liasison Officer
28 Apr 67 -~ Col AMERINE - CofS 9th MAB, Observer

2B Apr 67 - Maj COYLE - Asst G-3, 9th MAB, Observer

5 - 6 May 67 - LtCol RINEHART - Air Officer, 9th MAB, Observer

6 - 7 May 67 - 18tLt D.G. CAPPS - CAS RPT, 1st Mar Div, Observer
8 - 10 May 67 - LtCol E.V. EASTER - G-1, 9th MAB, Observer

ENCLOSURE (1)
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8 ~ 10 May 67 - Capt C. WIEDEN Jr. - Adjutant, 9th MAB, Observer

Chronology of Significant Events During the Period 1 April - 13 May 1967

ae The following is a contise review of the activities of the, Special
Landing Force (TG«7994). Detadled information of BLT 1/5c and H'M
263 is shown in the appropriate command chronology, enclosures (2)
end (3). Detailed information on Operation BEAVER CAGE/UNION is
shown in enclosure (4).

be

1 - 15 April 1967

(1)

(2)

(3)
(4)

(5)

(6) -

(7)
(8)

(9)

(10)
(11)

(12)

(13)

On 3 April TG 79.4 departed Camp Hanmen, Okinawa and boarded
the USS OKINAWA (LPH 3), Continued planning for BEACH BARON I.

On 3 April BIT 1/3 and HMM 263 reported to CTG 79.4 for OPCON
0315002 (CG 9th MAB msg (030810Z Mar67). BLT 1/3 embarked

aboard ARG shipping USS OKINAWA, US, SEMINOLE, USS BAYFIELD,

and USS POINT DEFIANCE. HMM 263 embarked aboard USS OKINAWA.

On 4 April Col Gallo briefed LitGen BUSE on operatiors of the SLF.

From 5 -~ 8 April SLF ALFA participated in combined CTF 76/79

Operation BEACH BARON I.

On 6 April BGen METZGER visted Col GALLO aboard USS OKINAWA.
On 7 April Capt M.L. WILKINSON joined for duty as S-1/Adj.
On 8 April SLF conducted backloading from Exercise BEACH BARON I.

From 9. - 10 April ARG/SLF arrived and remained Buckner Bay,
Okinawa. Commenced planning MUD PUPPY exercise.

On 10 April departed Okinawe. USS OKINAWA and USS POINT DEFIANCE
enrnute to Keelung, Taiwan, USS BAYFIELD and USS SEMINOLE enroute
to Kaochshung, Taiwan.

On 11 April enroute to Keelung/Kaohshung; Taiwan.

On 12 April arrived vicinity Keelung, Taiwan, unable to enter
harbor due to adverse weather conditions.,

On 13 April received distress call from SS SILVER PEAK which
had run aground vicinity Minami Ko Shima Island, Arrived Minami

Ko Shima Island 141915H April, unable to conduct rescue due to
edverse weather., OCrew of 55 SILVER PEAK reported safe ashore,

On 14 April helicopters from HMM 263 picked up crew of SS SILVER
YEAK at 0800. Departed enroute to Taipei, Taiwan with crew of

ENCLOSURE (1)
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SS SILVER PEAK aboard USS OKINAWA. Transferred survivors of

$S SILVER PEAK to SUNG SHAN Air Force Base, Taipei, Taiwan:

by helicopter. '

On 14 April departed Téipei, Taiwan enroute to Subic Bay, R.P.

On 15 April enroute to Subic Bay, R.P.

30 April 1967

(3)

(4)
(5)

(6)
(7)

(8)

(9)

(10)

(11)

On 16 April all ARG shipping enroute to Subic Bay, R.P.

On 17 April received alert to proceed to position of Mz,
I CT2. All shipping departed Sublc Bay, ReP. enroute to .
I CTZ RVN,

On 16 April arrived on station vicinity DMZ, I CTZ RVN,
Advised at 182300H that upon arrival TG 79.5, TG 79.4 to
return to Subic Bay, R.P. for upkeep.

On 19 April departed I CTZ RVN enroute to Subic Bay, R.P.

On 20 April arrived Subic Bay, R.P. for upkeep. BLT 1/3
offloaded and set up camp at SLF Camp Cubi Point, R.P. HMM
263 flew helicopters off USS OKINAWA to sea plane landing,
Cubi Point, R.P.

On 21 - 22 April upkeep Subic Bay, R P. BLT conducted train-
ing ashore. »

On 22 April Capt KELLY departed for III MAF in connection with
communications planning.:

On 23 April received message alert to proceed to I CIZ RVN,
Col GALLO, Maj TAYLOR and Maj BENTON departed with represen-
tatives of CTG 76.4 for III MAF and were further directed to
18t Mar Div for detailed planning for upcoming SpecOps. Fire
was reported aboasrd USS SEMINOLE. Backload of BLT and HMM
completed.,

On 24 April vlanning representatives were directed by III MAF
to report %rd Mar Div for planning forthcoming SpecOps, All
shipping less USS SEMINOLE departed Subic Bay, K.P. enroute

I C172 RVN.

On 25 April planning representatives directed by I1I MAF to
report to 1st Mar Div for planning of forthcoming SpecOps.
ARG/SLF arrived off the coast of I CTZ RVN,

On 26 April planning representatives returned from III MAF,

ENCLOSURE (1)
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ARG/SI_-F:f'contigiﬁad gteaming off the coast of I CTZ. R‘g‘:'

On 27 April CT6 76.4 and CT¢ 79.4 planning representatives
made final planning vieits to III MAF, 1st Mar Div and 5th .
Mar. Initiating Direotive received for Operation BEAVER CAGE
COMSEVENTHFIT meg (2623242 pril B7). At 272000E April one
UH-34 helicopber, HMM 263 orashed at sea on take off from 0SS
PT DEFIANCE (LSD 31) with four crew and seven passengers

aboard, Immediate search conducted by LCM-6 and helicopters . ‘ } ‘
vithin two minutes of helicopter settling in water, Three o
erev and tvwo pbssenger survivors, One crew and five passengers e

missing, Capt AUSTIN 9th MAB arrived aboard the USS OKINAWA
for duty as limison officer 5th Mar during Operetion BEAVER

(13) On 28 April Ogeration BEAVER CAGE commenced in oonjunction
vith Operatios UNION with lamding of BLT 1/3 by helicopter
and landing oveft. (ol AMERINE, CofS, 9th MAB, dnd Ma) : S
GQYLE, Asst Gw3 Qpethtions, dirived abpard for visit with o
CPG 79e4e ~ ~ - i A | s
(14) From 28 - 30 April the WRG/SLF cohlucted Opbration:I
in Quahg Tin Province,.pouthern I CTZ RWN. RN o
(15) On 29 and 30 April Col GALLO made lisison visits to CG 18t e
‘ Mer Div. ' ’ ' . ‘ M
de. “‘? 11_(!!3 N o . o ;
(1) From 1. = 135 May ARG/SLF continued to conduct QOperstion BEAVER }
©° QAGE in Quang Tin and Quang Nam Provinces, southern 1 CTZ RN, it
. : . ¢ . . Lt o ;{”:‘:‘ e
(2) On 1 May cperational control of the SLF passed to 0G 1st Mar
2. Div, via COMSRVENTHFLT and CG III MAF. EGWTHPLT msg v
301020% &pril 67 end ILI MAF msg 010856 May 67.)
(3) On Z May CIG T9.4 forﬁa&d elements established ashore.
(4) On % May CTG 79.4 met with CG FMFEAC and OG fst Mar Div at
.. BLT1/3GR. P e .
(5) From 5 « 6 May LtCol RINEHART, 9th MAB. Alr Officer, aboard
.’ TUSS OKINAWA' £ visit CTG 79.4. ‘
(6) On 6 May 1stLt D.G. CAPP 1st Mar Div boarded the USS OKINAWA E
< = for Caa Rpt viasit. ' oo A
(1) From 8 - 10 May LtCol BASTER, G-t 9th MAB, and Capt WIEDEN,
. ¢ Adjutent 9th MAN, came aboard as. observers. ’ S

ENCLOSUEE (1)
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- (8) 12 May BLT 1/3 commenced backload from Operation BEAVER CAGE

and CIG 79.4 Forward Command Group returned to USS OKINAWA,
(9) On 13 May Operation BEAVER CAGE iw.is termingted by CTG 79.4 msg
1215242 May 67. Col GALLO, Maj TAYLOR, Maj BENTON, end Capt

KELLY with CTG 76.4 representatives met at III MAF for plamming
for forthcoming SpecOps.

ENCLOSURE (1)
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. HEADQUARTERS .
Special Landing Force ALFA (1G 79.4)
USS OKINAWA (LPH 3)
¢/0 FPO San Francisco 96601
33PIM: jt1
Ser:s 00214867

UNCIASSIFIED o4
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From: Commanding Officer
To: Commanding General, Fleet Marine Force, SEVENTH Fleet

Subj: Combat After Action Report, Operation BEAVER CAGE/UNION

Encl: E1)“ Special landing Force, After Action Report, BEAVER CAGE/UNION

.. (2). A 263, After Action Report, BEAVER CAGE/UNION, .. .
¢ - .. .(3) BLT 1/3, After Action Report, BEAVER CAGE/UNION . .
(4) . Operations Overlay '

1. Enclosure (1) contains the Special Landing Force ALFA After Action
Report for BEAVER CAGE/UNION, ~

2. Enclosures (2) through (4) amplify enclosure (1). Comments on
appropriate portions of subordinate unit After Action Reports are con-
tained in paragraph (10) of enclosure (1).

3., This letter may be downgraded to unclassified upon removal of enclo-

sures (1) through (4).
A/ 740

AMES A. GALLO, JR.

i
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COMBAT AFTER ACTION REPORT, BEAVIR CAGE/UNION

Map Reference: VIKETNAM, AMS Series L7014, Sheets 6740 III and IV, 6640 I,
IT, and IIT,

1. Operation BEAVER CAGE was a unilateral amphibious operation utilizing
waterborne and heloborne assault forces. It was conducted in accordance
with NWP-22(4).

2. The operation was conducted in the TAM KY - QUE SON - THANG BINH Dis~
trict, QUANG TIN Province, I CTZ, REPUBLIC OF VIETNAM, The operation
commenced 28 April 1967 at O7OOH with the landing of heloborne forces in

LZ THRUSH (BT 198265), and LZ ORIOLE (BT 186294). Waterborne assault forces
landed at OB800H over RED BEACH (BT\299379). Operations of SLF ALFA ashore
were in conjunction with Operation UNION, already in progress at the time of
the landing, The operafion terminated at 131400H May 1967.

3, Task Organization

Special Landing Force Colonel J.A. GALLO Jr.
BLT 1/3 T4Col  P.A. VINVIIRE
HMM 263 LtCol  E.K. KIRBY

Det, VMO-6 (UH-1E)

4. Intelligence

a, Terrain

(1) Genern). “he assigned force beachhead is within the bound- -.
érics of JUANG TIh Province'. 'Ihe entire area is made up of coasstal plains
and some low hills in the southwest sector. The forcs beachhead covers a
ten mile radius from DONG TRI (2) coord BI' 29950 .. .ie area extends from
TRUNG PHUONG coord BT 223548 south to coord BT 403229. There is only one
major landing benct (IS Beach No. 8), which is 38 kilometers lonp and fronts .
the entire objeciive arca. o the west and southwest outside the force
beachhead this terrair develops from low hills to mountain ranges. "

(2) Relief. The srea is primarily a lowland coastal plain with
reliefs that seldom exceed 20 meters except the low hills to the southwest.
The coastal plains are sectioned in many areas by rice paddies bounded by
dikes 2 to 5 feet high and 8 to 10 feet wide. The eastern edge of the
plains consist of a belt of beach and sand dunes from 3 to 20 meters highe.
To the rear of the coastal plains the terrain changes to low hills to rugged
inland mountains. Drainage in this area consists of three wnrincipal streams,
numerous short streams, small irrigation canals and ditches., The rivers run
mainly north and south and are 90 to 700 meters wide, the depth and current
subject to tidal variations,

(3) Beach Stugx. NIS Beach number eight is a slightly concave '

“~

ENCLOSURE (1)
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beach 39,7 kilometers long extending in a northwest-southcast directicn

(UTM BT 220565) to (BT 403220).
and 39-90 meters at high water.

wet, and has an average

gradient of 1:15.

The width varies 160 meters .2t low waler
Composition is soft white sand; firwm when
The offs ore approach is partially

obstructed by an island 14 miles off the central prart of the beach and by
islands, shoals, and rocks 5-10 miles off the northwest portion of the beach.
is  parallel to the beach to within 900-T7000 meters

The TROUNG GIANG river
of the beach.

" b, Enemy Situation

(1) Composition

(a) Ground .

Fording areas are available along the river,

Enemy ground units in the objective arca were

jdentified as T1st NVA Bn, 72nd and T4th LF Bn's and the X50, K51 and 74th LF

CO'S'

ce Order of Battle

(1) T1st NVA Bn
Strength: Approximately 400
Locations: 3BT 1728

(2) 72nd LF Bn
Strength: Approximately 300
Locations BT 2220

(3) 74th LF Co
Strength: Approximately 60
Locations BI 1823

(4) K51 LF Co
Strengths Approximately T0
Locations BT 2445

(5) K50 LF Co
Strength: Approximately 70
Locations BT 2224

d. The above units are equipped with 82 mm mortars, 60 mm mortars, 57
recoilless rifles, 12.7 AA/MG, sutomatic weapons and individual small arms.

e. Enemy Contact

(1) On D-day the waterborne forces made an unopposed lending over

RED BEACH.
light small arms fire.

break.
at coord BT 041215,

The heloborne forces la.widd at LZ THRUSH and ORIOLE and received

From D+1 through D46 only light contact was made and
the SLF received light small arms fire while conducting 5 & D operations.

On D+7 elements of the SLF were attacked by an estimated reinforced VC
platoon, contact was maintained throughout the night but was broken at day-

DECLASSIFIED

On D+8 contact became moderate to heavy and mortar fire was received
The enemy appeared to be defending certain areas in

ENCLOSURE (1)
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‘order %o evacuate supplies and then break contact. . From D+9 to D+12
onl; 'ight contact was made, the majority of the time while elements

of the SLF were being extracted from LZ'&. 'On D¥12 the SLF CP received
10 rounds of 82 mm mortars. From D+12 to the end of the operation the
enemy activity: consisted of sporadic sniper fire and harassing actions,
No mines were employed by the enemy and few surprise firing devices were
uged. ‘ | - .

(2) Bnemy tactics includeds sniping and harassing fires, night
probes of poaitions in conjunction with mortar attacks, firing from trenches
in the nature of delaying action, night attacks in strengths up to one
‘reinforced platoon, and light to moderate fires when units were being
extracted from LZ's. The SLF made maximum use of artillery and mortar fire
against the enemy. as well a8 a maximum use of CAS,

(5) Merous helicopters received hits by automatic weapons and
gmall arms fire and two were foreced down by enemy fire, '

%4) During BEAVER CAGE there were 181 VC's killed (Confirmed)} and
136 KIA (probables) and 66 detainees were tramsported to HILL # 29 (BT 2232),

. fs Meather. Weoather was characterised by partly cloudy skies. Ceiling
generally unlimited and averaging 1500 to 2000 feet, occasionally lowering
to less than 1000 feet during early morning hours. Visibility generally was
unrestricted throughout operation period, oceasionally lowering to 3 - §
‘miles in ground fogs and hame during early morning hours, and becoming unre-
stricted by 0BOM local. Winds light and variable throughout entire period
with sea breeze developing around 1000 local and reaching it's maximum of 15
knots around 1400 local. Erecipitation averaging less than 0.1 inch through-
out entire operation., Seas light and breskers averaging less than 3 feet
throughout entire period. : ‘

2« Mission. As directed by COMSEVENTHFLT message 262324Z April 1967
(Initiating Directive), the mission of SLF ALFA was to conduct a search and
deatroy amphibilous operation against VC/NVA in the Amphibious Objective
Area south of HOI AN in QUE SON - THANG BINH Districte, southern QUANG TIN
Province and/or other operations as agreed upon with III MAF or his desig-
nated representative. ' ‘ . :

6. Concept of Operations. Operation BEAVER CAGE was a unilateral amphibious
operation conducted by ARG/SLF ALFA. The operation was a planned ten day
8search and desatroy operation, utilizing both waterborne and heloborne assault
landings. Initially, the inherent mobility of SLF ALFA was to be utilizmed to
the maximum extent possible to ensure a Tapid build<up of combat power ashore,
thereby gaining surprise and shock action. Subsequently aggressive search
and destroy operations were to be conducted within the designated TAOR and
the additional sones of action within and outside of the AOK, Mutual support
and meximum utilization of supporting fires was an essential part of this
.concé#pt. Fire support was to be provided by the organic artillery of the

BLT in conjunction with "in-country" forces. Naval gunfire comsisting of
the USS ST PAUL (CA 73), and the USS FOREST ROYAL (DD 872) was availabdle,

ENCLOSURE (1)
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but utilized only by "DY Covpany, 1/3 dvue to the .i=zpth inlugh of operations
by other units. SLF ALFA was prepared to chop to I1I MAF or his designated
subordinate comm:nder for employment in conjunction with Operation UNION.
The concept of onerations provided for the following L-hour was scheduled
at first light; beach and landing zones were not preuared by fire, however
air aru NGF were "on call" in the event fires were nccessary,

T. Execution

a. Operation BEAVER CAGE wae executed in accordance with CTG 79.4 OPIAN
1204-6T, supplemented by a Frag Order published for operations in the TAM KY
= QUE SON « THANG BINH District.

be D-day was established as 28 April 1967 with L-hour at 0700 and H-hour
at 0800.

¢y The OLF landed its heloborne and waterborne assault forces on schedule
and by nightfall on D-day the BLI was established ashore, and prepared to
conduct, at first light, search and destroy missions as assigned. (Enclosures
(2), (3), and (4) outline detailed exeoution of the operation,

8. Results. Enclosures (2) and (3).

9. Commanders Analysis. This analysis is limited to matters at the SLF level.
BLT and Squadrom Commanders' analyses are contained in their respective reports,
enclosures (2) and (3).

a. Flanninp, The planning phase for BEAVER CAGE commenced on 25 April 67
at II1 MAF Headquarters when TG 79.4 and 76.4 representatives were briefed by
III MAF G-3 spokesmen. This was followed by a visit to the prospective area
of operations by CIG 79.4 and a detailed briefing of projected operations/opcr~
atione in progress at 1st Marine Division, FMF,

b. Intelligence. Prior to BEAVER CAGE, arrangements were made for maps,
area i ias, daily intelligence summaries and information in handling civilian
detainees, Area study and 00B were provided by III MAF and 1st Mar Div. II'T
provnne) vere provided by 1st Mar Div,

c. Command Relation: ns. O:.x.tion BESVHR CAGE was e unilateral amphib-
ious operatin: vith <o relaticvihips din socordance with NWP-22(4)., At
5016002 Apr . ", OTC 6.4 passed OPCON cof i%: SLF to GG, III MAF (CTG T6 .4

msg 300625. Apro7). CG III MAF passed OPCON to CG 1st Mar Div (GG III MAF nsg
010856Z May ). i 1099302 May 1967 CG 1st Mar 14 vassed OPCON of the BLT to
CO, 57 Mar. ¥ v« iined under OPCON of +': L& throughout the operation,
OPCON of Bi. i/ .o . . to SLF ALFA at 11007 . ¢ 1210002 May 1967, CG 1st
Feo Gdiv passed OPCOR vo 80 III MAF (CG 1st Max 2dv msg 1210192 May67). At

1507 04 May6T, Operaticn BELVER CAGE was terminated (CPG 76.4 msg 1215242 May67).

d. Supporting Aris

ENCLOSURE (1)
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(1) Naval gunfire support for BEAVER CAGE was prOVJ:\E by the Ucw
ST. PAUL (CA 73), USs HENDERSON QD 785), UsS FOREST ROYAL (D 872), and was
available during the periods 281615H to 290647H April and 020400H to
021400H May. Due to the distance of the helicopter 1lift inland and the
proximity of previously emplaced artillery of the 2nd Bn, 11th Mar, NGF
support was placed in direct support of Company "D", the company landed
across RED BEACH,

(2) Fixed wing close air support was provided by 1st Marine Aircraft
Wing and was gonsidered timely and effective, In addition two UH-1E's armed
were provided to TG 79.4 and operated from the USS OKINAWA (LPH 3). The
pexrformance of these aircraft in a helo escort, suppressive fire and TAC(A)
role was both invaluable and ocutstanding.

(3) Artillery was organized into a battery groupment under the
Commanding Officer Btry A, 12th Marines, Due to the deep insertion inland
and the lack of trafficable terrain; movement of artillery pieces and all
logistical support was accomplished by helicopter. Displacement of the 105mm
howitzers was accomplished by CH=53 external lifts, with ammunition for the
displacement accomplished by internal CH-53% lifts., The burden of ammunition
resupply then fell to the UH=34 due to the lack of cargo helicopters. The
long distance of the resupply lift created extreme demands on the UH-34
pointing up the requirement for CH-46 aircraft augmentation to provide a
balanced logistic capability for the heliborne force,

(4) Fire support coordination was initially accomplished for the

anphabious objective area (AOA) east of Nalional Highway 1 by SACC aboard

ithe USS OKINAWA with the area west of National Highway 1 being coordinated
by the S5th Marines FuCC located within the AOA. While such a situation may
be considered somewhat unorthodox, under the situation prevailing, where
the SLF was making an entry into an established operating area this arrange-
ment provided the most acceptable means of coordination available to both
parties, After the SLF chopped to III MAF and thence to 1st Mar Div the
senior FSCC in the area was the FSCC of the 5th Marines. During this phase
the incident described in TAB A occured.

e, Logistics

(1) Prior to the commencement of Operation BEAVER CAGE liaison
was established with the 18t Marine Division to coordinate logistic support
from in-country sources. Force Logistic Support Group BHAVO had previously
established a logistic support area at TAM KY in support of Operation UNION.
This LSA was designated as the primary resupply point for the SLF during
BEAVER CAGE. All classes of supplies were available at this LSA, including
a bulk fuel dispensing system used for the refueling of helicopters. Add-
itional logistic support was provided from supplies and equipment embarked
aboard the ARG shipping.

| N (2) Initially, distribution of resupply was made directly to the
using unit From the LSA at TAM KY, As the zone of action (ZOA) moved

ENCLOSURE (1)
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A the LSA and as the tactical situntion changed,i
pd’ directly to the BIT command pout cnd local
ted by helicoplens =& feasidléi 1A detachment ' ttrd JShore Party
- Platoon ‘whe sent to theilSl on Dediy to réseivs resupply (Fequedtd 'fEom’the
BL‘!M telobomdinate the stagtng of sipplies, This Hiope Party detdement
vas ‘piovided contudicatians with sthe 'BLP 3<4 ss weIl An-tHe TASLOC hbotips
abosird "all.ohips - 0f the ARG so @s 'te-enswee camplete coyrdinitian ‘of>the
logistic #upport ‘6ffort, Triswlamich s the Z0k wds loéated weTl ifdand,
and since the ares between the ZOk and LSk was not securdeMdufis toalléw
for overland tramsport, surface resupply was not feasible. This placed
i"the ewtivé Burden for Peeupply on the UBJ34 Helictpterd &f the SLF, as CH-46
Helidoptbrs Wem not ‘madd avetlable for: logiatid purpbdées; even W
nq:xes‘l(ed. : el 46avy Wesupply loada wére exporidnced 'duis touthe e
~ quiremgnt to helllift ssmuiition forthe : F05%m" M.!Uﬂlebmm‘ ‘dnd 1tee
107om howtar: "battery, Additionally,rw ‘comsiderelle sscwit 6f TOTmH mdstar
ammnition carried ashore by the howtar battery wvas found to be defective
begause: of nisdst incremert shargss and musty fumes ‘and halt %o Ko exchanged
vfdr Sres ammunition fos tiw 1Sk.:- Datly vesupply. Tifte uddea 1y teteled
from' 304000 %o 50,000 podkuds’ s - Csasilersng: the. 1AL sapaBbll 1ty of  ¥heUH-34
hel‘.lccptdm {epproxinately 14000 pouniis’) End “the: d1istancew Dttin e EdR %o
the 20k, {(from 43,000 59 20,000 meters) the SLF Wslicepters ‘o HM-2¢3 Vere
t‘navilw taxed for this pufpose. Had a. detsichment of TH«46-helisoptexs been
:nde, semilable in. Buppdr.'t bt ths ﬂ.ogtistisc e:t‘fort, the sﬁtuum wohulld Jeswe
xgbeﬁtly em&. Doy ows L A o monel i 'mcf

.

(3) Emergenow mlupp}: was. eﬁ‘ected. on’ ﬂwbral ob¢q.ons:e£xm the
LPH using OPRES/LFORH suppliea: embarked., Additionally, water, in 5 gallon
whhay . was provided: from t!b’ ‘I.EPH dutng the- :ln:l.tial pariwtﬁhone when looa.l
u!tar faf'sfi'not m&hbla. B e
' PR T A
(4) Throngh prion !ilison sdth the 5th mme Bogmnt‘ ‘oh ‘Oper#tion
lmm»-, mcumtian of BlRtcasualties was integrated with:the system slreadly
~dn effebt. ~Incassmuch-as the LPR was not provided: with: sl sargies]  tealiand
a hospltal shiy was not iattinlly avediladle, all serious: d&stRlties wete"
evabusted té the 14t Meddeal:Bate¥hlibn or the: FNSA Hoepitaltdn' DA MANG." When
- 4k hospital ship, USS:SMNOTUARY, arrived in the 'A0X on"BF2}all- S gerieoms
casualties were evacuated directly there: -Minor eaguwdlties, such as' hedi
A¥ cases, were evacuated to the LPH. Military KIA's
vere evacuated to the LPH for further evacuation to 1st Madinalc Battmlion,
Graves Registration Section, in DA ‘WANG. Seriously inJured civilians were
evaemee& *o nm heebi%alﬁ**ih i xr H.nd/or b mc REG ST

Crory

G (5) Au deiainee!; vc suspecta,iand confirmed Pow'.s were evaeaated
6 the. 5zn Marines! . command posi:for:interrogmticd and” fusther'aispesttien,
I'!!medhhe}%rif‘mahllm to the BIf and, in some’ inst&daés;" deﬁ&inééé}

.saspects and POWYs were shitially: tnterroglted aﬁ Jehat 10*61 bdfore Mﬁer
bmuatien to the 5th Mdmu' ootpmd. NS e o

el adnoe peraeeg e o
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SO fo Casualty Reporting., ‘' sualty reporting was conducted in accordance
with existing repulations. 1 .2 LPH was designated as the CEC5, however, due
to the absence 2{ a surgical Lecam on the LYH;, it was necessary to evacuate
the majority oi" the battle field casualties directly to the USS LANCTUARY,
Initial KIA's also were evacuated to the SANCIWRY, however, early in the
operation it was obvious this would use a problem due to the lack of
facilities, refriperation available and the additional burden of mass WIA's
being received. The problem of evacuating the KIA's to the SANCTUARY.for
processing and forwarding to the 1st Medical Battalion Graves Registration
Section was made more serious in that personnel of each unit available to
make personal identification were located on the LPH and the

BLT and HMM administrative centers holding the service records and health
records were located on the LPH, Early in the operation a decision was
reached to evacuate the KIA's directly to the LPH for processing and pre-
paration, both medically and administratively, prior to forwarding of the
remains to 1st Medical Battalion. Although the majority of the WIA's were
evacuated to the SANCIUARY the CRCC remained on the LPH. It was neccssary
to station medical liaison personnel at the 1st Hospital Company, CHU IAI;
Naval Support Activity Hospital, DA NANG; 1ist Medical Battalion Hospital,
DA NANG; and the USS SANCTUARY at sea to rcceive, coordinate and report on
the casualties received in those facilities., This system proved to be most
effective in controlling the flow in all directions of the casualtics.
Lxtensive use of naval communications mzde it possible to coordinate all
the many facets of casualty reporting in order to ensure timely and accurate
reporting hoth to higher headquarters and between medical facilities. The
presence of a surgical team on the LPH would almost totally eliminate any
need for the procedure employed during this operation., It should be
stressed at all echelons that personnel going into battle must wear their
ID tags. In the case of 2 KIA's lack of ready identification delayed
recognition and subsequent reporting. This problem was also true of approx-
imately 30 norcent of the WIA's evacuated. A problem in communications
between the battalion in the field and the battalion admin rear aboard the
LPH was r ~onntered and made it impossible to reccive informatin regarding
WIANE, therefore,. reporting was accomplished on receipt of casualty reportin,,
cax’le from the field.

P
e s BT RS W H
.

g+ Communications

(1) ‘he USS OKINLW: had insufficient FM vodio commnientions
during the conduct of the entire operution. The ship wus scheduled to
have eight radio sols, AN/VRC-46, installed at US Naval Iuse SUBIC BAY,R.P.,
however, the installation was not completed before the commencement of
Operation BEAVER CAGE. Only two AN/VRC—46 radio equipments were available
for use by the SLF. Two radio sets, SCR-12 were availsble for usc by BLT
1/3 but this equipment had been proven unreliable dvrins Exercise BEACH BARON
I, "This necessitated the use of e deck mounted AN/MRC-110 to enable the BLT
to establish the TAC-LOG and BLT tactical nets. Further, communication
requirements to 5th Marines and 1st Mar Div necessitated use of deck mounted
AN/PRC-25, These conditions will continue ‘to exist so long as the USS
OKINAWA is unable to complete installation of all the programed AN/VRC-46's,
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(2) Mutual interference and cro-: talk existed on virtually &ll

circuits. This cen be held to a minimua by close liaison with in-country

units to deterrine if assigned frequencies will cause mutual interference.

(3) Extracts from the SLF Communication Operating Instructions
were compromised by BLY 1/5 on D+4. As a result, interference and jamming
was experienced on the BII' tactical net (both primary and secondary frequen-
cies), This was reported to 1st Mar Div and two new frequencies were essigned.
Closer control of the material by holders can prevent compromise during

future operations,

(4) Should it be necessary for the SLF Commander to move his cp
ashore during future operatiors, -vrsonnel aupmentation of at least three

radio operators should be provided by 9th MAB. The present T/0 for the
Communications Section is not adaptable to manning a forward and rear CY.

Further, at least two additional AN/PRC—25‘S will be required to provide
communicntions to the forward command post and various lieison officers.

10, The followinrg comments awe incInd-d on subordinate commanders's
combat ~7i .1 action reports:

a, HMM 263 After Action Report:

(1) Paragraph 2.a of enclosure (2). Concur that high utilization
combined with excessive battle damage reduced helicopter availability. The
nature of the operation; i.e., supporting forces deployed at a distance (30-
25 miles one way) inland from the LPH and lifting heavy supplies over a long
distanc: with only UH-34 aircraft available combined to cause the problems
fhe sol ‘tion lies in proper augmentation of the forces i.e., CH-46 helicop-
ters o required for each operation.

(2) Paragraph 2.b of enclosure (2). The problem of ground unit
and helicopters communications is a common and thorny one throughout South
Vietnam. One of the principal problems involved stems from the incompati-
ibility of radios installed in helicopters with those employed by ground
units. Current UH-34 and CH~46 FM radio sets cannot tune to a frequency
above tenths; i.e., (34.5), whereas ground units issued the AN/PRC 25 are
issued frequencies in the hundredths; i.eo, (34.55) This in itself renders
communications marginal. Companies operating on the ground are often slow
to attempt communicntions with helicopters, due in part to the volume of
helicopter operations which confuses personnel on the ground as to their
contact responsibilities. Several solutions have been iried, none with
complete success. An LZ frequency used throughout a given area is normally
overcrowded., Helicopters have difficulty dialing company frequencies for
the above stated reasons. Ground radio operators are not always at liberty
to change tc helicopter frequencies upon the approach of aircraft. Attach-
ment of an HST to each rifle company with necessary communication equipment
on a continuing basis, and use of an LZ common frequency appear to present
the most feasible solution. Attempts to improve these procedures continue.
Sufficient lights are now possessed by each rifle company to properly mark
LZ's at night.
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(3) Paragraph 2.c of enclosure (2). Concur regerdink desire-
ability of heavy 1lift capability when logistic support is to primarily
by helicopters, The lack of coordination between TAC-L0G and . resulted
primarily because the BLT continued to request supplies direct from the LSk
throughout the day without TAC-LOG being informed. Insdequate communications
during first several days of the operation contributed to this confusion.
After about the first four days this problem eased somewhat.

(4) Paragraph 2.4 of enclosure (2). Concur. Until the BLT made
a determined effort to resupply during noon-time (i.ea, stop moving and
gelect suitable LZ) the initial resupply effort was difficult to accomplish
prior to nightfall. ’

be BLT 1:@ After Action Report:

(1) Paragraph 9.a of enclosure (3), Do not concur., The concept
of BLT employment by surface and air is basic with an eventual linkup. In
‘this instance when a linkup was determined not to be feasible the surface
element was helolifted to Join the main body and the beach was cleared,
Briefings from higher headquarters rather than not being adequate were
contradictory; i.e., the original order was for a “thorough” search and
destroy operation but subsequent orders held to a rigid time schedule,

. The two are not compatible.

(2) Paragraph 9.b of enclosure (3). The Frag Order issued for
.Operation BEAVER CAGE by this Headquarters did not provide instructions for
the conduct of either civic action or psychological operations because it
was purely a sesarch and destroy mission. Verbal instructions were issued on
the method of collecting captured rice and were carried out. ‘

(3) Paragraph 10.1 - 10.5 of enclosure (3). Conocur.

(4) Paragraph 10.6 of enclosure (3). Concur that the SLF must be
augmehted on occasion with additional communications personnel in order to
meet requirements when forces are deployed at a distance inland and heavy
liaison requirements are levied on both the BLP and HMM. Such auvgmentation
is neot required during more conventional SLF deployments.

(5) Paragraph 10,7 of enclosure (3). Generally concur with a1l
statements. Inexperience and unforseen tactical situations caused minor
resupply problems - but considering the logistical support rendered,
resupply was more than adequate, However, as stated, helicopter resupply
by UH-34 caused extreme utilization of the helicopters,
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" UNITED STATES MARINE CORPS
HEADQUARTERS, FLEET MARINE FORCE, PACIFIC

FPO. SAN FRANCISCO 96610 IN REPLY REFER TO:
28/JKM/dlp
S

3 1 AUG 1967

From: Commanding General, Fleet Marine Force, Pacific
To: Commanding General, 9th Marine Amphibious Brigade, Flect
Marine Force, Pacific, FPO San Francisco, Calif, 96602

Subj:  Special Lianding Force Alfa, Command Chronology for the
periods 14-31 May and 1-30 June, submission of

Ref: (2) CTG 79.4 1tr 3/PIM/jtl, Ser: 0011617 dtd 10Jun67
(b) CTG 79.4 1tr 3/PIM/jtl, Ser: 00214A-67 dtd 2Augb?

1. Informnation copies of references (a) and (b) have been received

by this headquarters and are being held awaiting the original with
your cndorsements,

2. Please expedite forwarding of references (a) and (b).

£ 7 /*/'«'a{'ff“f"{z A

C. F. WIDDECKE
Chief of Staff

Copy to: CMC(AO3D)
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