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(2) Commanding General, Fleet Marine Foroe, Paoifio 
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Subj: Command Chronology for the period 14 - 31 May 1967, submission of 

laj MCO 5750.2 
b BrigO 5750.1A 
o CG FMFPao ~sg 261950Z Jul66 

Ref: 

Enel: 11l' Command Chronology - CTG 79.4 
.; , . "I 2 . Command Ohronology - BLT 1/3 

,), ,<' ,,3' Command Chronology - HMM 263 
'4 . After Action Report, BEAU OHARGER/HICKORY 

1. In accordance with references (a) through (0), the Conmand ChronoloSf 
for Commenclcr '1'IHik I::roup 79.4 i,; Gubmitted as enclosures (1) through (4). 
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1. Organizational Data 

a. D,s1eti0n. Speoial Landing Foroe ALFA had tM task designation 
Task Group 79.4. 

b. Oomposit1on. speoial Landing Foroe ALFA was comp08od 9.8 followsl 

14 .. 31 May 1961 .. SLF A:L,FA .. Oolonel J. A. GALLO Jr. 
14 - 31 Ma1y 1961 - BLT 1/3 .. LtCol P. ~. WICKW'IIU: 
14 .. ,1 May 1967 .. HMM 263 .. LtCol E. K. KIRBY 

c. #909.tioM. Speoial landing Foroe ALFA was embarked aboard 
Amphibious Ready Group ALP A oonsieting of the following, 

usa OKINAWA (LPH 3) 
USS BAYFlJ!}LD (APA ,,) 

. USS SEMINOLE (AKA 104) 
USS DULUTH (LPI> 6) 
USS FOINT Dl<.lFlANOE (WI> 31) 
UtiS WHITFIELD OOUNTY (~T 1169) 

14 - 31 ~~ 1967 
14 .. 18 May 1967 
14 ... 31 May 1967 
21 - 31 May 1967 
14 .. 31 May 1967 
14 - 28 ~ 1967-

d. AyeraSe Mqnthly Strength. (Doee not inolude TAD personnel.) 

SLF Staff. USMO Off.. 9 USMC Enl - 23 U8N Off - 0 USN Anl ~ 0 
B~ 1/3' USMO Off .. 61 USMC Enl .. 1592 USN Ofr • 7 U~N Enl ~ 85 
HMM 263' USMC Orf - 50 USMC Enl - 168 USN Off .. 1 U::;N Enl·- } 

e. OgmmanS1ng Off1oer and §ta.ff. (Does not inolude TAD paraonnole) 

Oommanding Orfioer 
Exeoutive Offioer/Air Offioer 
S-2 
S"3 
Aset 13 .. 3 
S-4 
CommO 
S-1/Adjutant 
Aeet S .. 2/AO 

f. TAD $9 the StF tor Speoial 0ReratioD~ 

001 
LtOol 
Major 
Major 
Major 
Major 
Oapt 
capt 
2ndLt 

J fA. GALLO Jr. 
R.O. lIJ1RSH 
W.D.' DENTON 
W.W. TAYLOR Jr. 
R.W. EDWARDS 
R.M. BHOWN]!: 
F.D. liliLLY 
M.L. WILKlNSON 
BeE. DURHAM 

15 .. ~1 May 67 ... Oa.pt J.O. ROEJ~Ll!;R .. 9th NAB .. Liaison Offioer 
16 .. 26 May 67 .. ~j PERLOW, UoA • Sub Seotor Advisor - Liaison orr 
16 -18 May 67 - Lt DUNG, ARVN ~ Liaison/Interpreter 
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16 - 20 Mar 67 .. Lt TRtJi, ARVI - LiaiioD/Interpreter 
17 .. 21 ~ 67 .. LtCol H.A. OHENOWETH ... III MU' Ollt .. Obett'Ver 
17 - " May 67 .. Maj R.r. HOQl)Y - 9th NAB .. Liailon Offiolr 
17 - " May 67 • LtJG JmNNlNGS, US ... 9th Xl! .. ~iailon Offioer 
17 - 28 May 67 .. Maj W.M. OLIVER - 9th MAB .. Liai.on Ott:1otr . 
1 ~ .. 20 May 67 .. Batn J .1. GLICK - OG 9th M4! .. Obett'Vtr 
19 - 20 Ms.1 67 .,LtOol J". DIOIlSOPOULClS _"9th *13 .... Obl'1!V'er 
19 .. 20 May 67 ... Maj J.r. BBOV"'! .. 9th MAl - 0'01,",1' 
19 • 20 MaJ 67 - Capt 1.13. !UftLlSOI .. 9th MlJ ... Ob.trver 
19 .. 20 Ha7 67 .. 1.tL1: R.J. VOQI! - 9th MAB .. 0'01,",1' 
25 .. " May 67 - Maj O.W. OlKS ~ 9th MAB • LJ'OIM Mattera' 
25 .. " May 67 ... Haj P.D. POU. 9th NAB .. ~.)Sathn '. 
25 .. ,1 May 67 .. Capt P.J. SAMUELS .. 9th !A.! .. LJ'OBM..-tttri 
26 .. ,1 May 67 .. 2nclLt !.P. 'ROUX ... 9th MiB ... Obltl'ftZ' . 
27 - ,1, May,67 .. Capt W.L. BA~OK .. 9th NAB ... Liailon Offioerl 
29 - ,1 May 67 .. Maj J.A. SDPAlU) .. 9thMA.! .. Obl,rvlr .' 
29 - ,1 M&1 67 ... Oapt :0.11. !D1DISMAI -9th Xl! ... Obl,n,r . , 
29 .. " May 67 .. Oapt W.B. MlYl3IMY ... 9th MAl .. Obltt'Ver 

2. Qh;RD91gs,y 9£ Sispit1pyt iV!nil R\W&n1 t;t b;iM 14· - ,,'MIly 1967 
• " , J 

a. The tollowins i. a oono1.t Nv1ew of the aotivit1e. or Spaoial· 
La.n41ns Forot ALFA (TG 79.4). Dttailed 1nrormaUon:ot'B~ .1/' u4 
BMM 26, il shown in the apl"'opdate oOllllll&AdOh::ono1C. tIlOl0ilUZ't. 
(2) and (,). 1>ltaUtd into:"Dl&tion on Operation WU OBARGD te 
ehown in enolo.un (4). ..J ," .. 

b. ,14 .. 31 MaY a§7 

(1) On 14 Ma7 !t'G 79.4plan.n:1ns ~lp;lI.ntat1Tt.to 'III w.,.:tOJt.plan­
ninl ot upoom1~ SptoO,l. Rtp:reuntativII ot Oolt 'irt&1"lU, Mr. 
mo and Ma~ :fOl)t)'IGAL, UtiA_ .aboud inoonn,otion'w:Lth M.1Ei r1t.tt •• 

(2) On 15 May O~G 79.4' and HPZ' •• lntaUvi. to III MUI tor dtt&4.lt4 
plann1A8'ift oozmeo.t10ft. ·with upoom1ns SpeoOpt.. Oapt J .0. ROI8taR, 
9th MAJ, aboard £01' duty ae L1a~.on Oftice;, 

(" On 16 Mq _lIbtra, ot O'!G 7~,4 to III IUJ' tor d.taUtd pl.&nn1q 
ot upo01lin,8peoOp., 

(4) Prom 16 .. 26 Mar Ma~ mLOW, USA., Sub Stotor Adv110~. aboard 
II· Luieon Offiolr. ' 

(5) From 16 - 1 e MaT Lt Dt1IO, ~n4 J..J1.VJ( I. a b~ .... Liailon Qtl1pen. 

(6) Prom 16 .. 20 Met· Lt !LID,' AIVI, aboard &1 Lialilon Offioere 

(7) hom 17 .. 21 Mar L~Oc1 K.A. cmOWlllrH, IUMA.' on, aboard &1 

JlNOLOSUU (,) 
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observer. 

(8) On 17 May Maj R.F'. MOODY and LtJG JENNINGS, 9th MAB, aboard as 
Liaison Offioef and NGF Liaison Offioer respeotively. 

(9) From 17 .. 28 May Ma.j W.M. OLIVER, 9th MAB, aboard as liaison 
Offioer. 

(10) On 18 May Operation B!!:AU CHARGER oommenoed in oonneotion with 
Operation HICKORY with landing of BLT 1/, by helioopter and 
landing ora ft. 

(11.) From 18 .. 26 May the ARG/SLF oonduoted Operation BEA.U CHARGER 
in QUANG TRl Provinoe, northern I OTZ RVN. 

(12) From 19 - 20 May BOen GLICK, CO 9th MAB, and LtCol DIONISOPOULOS, 
Maj SHOVAR, Capt BURLESON, and 1etLt VOGT, 9th MAB aboard for 
visit with eTO 79.4 and as observers. 

( 13) On 20 May MajGen B. HOCKMUTH, CG 3rd Mar Di v, Col WORTMAN, OTG 
79.5, and LtCol CHRISTIAN, S-} TG 79.5 aboard to visit CTG 19.4. 

(14) On 22 May COMl)HIBRON FIVE relieved COMPHIRRON NINE. 

(15) On 23 May OTG 79.4, Col GALLO, visited III,MAF. 

(16) On 25 May the USS SNMINOLE (AKA 104) rejoined ARG nhipping. 
VAdm HYLA1HJ, COlvlfj}~V'~N'1'Hp1LT, RAdm HhlDD,{, and' MajGen GU:;HMAN ' 
DepCmdr III Wl.F' aJjQard to visit eTO 76 .4/79 .. 40 U~8 WHI'L'Ji'IELD 
or1.11' (lJIjl£' ... 1l69) departeil a.re~ en:route J)anang to off load oargo 

. prior to boine released from ARG ehippine;,j CBlrgoto i be ra­
embarked upon arrivnl of U8D ImWrl'H (lJ'D-6). 

(17) On 26 Nay Operation BhlAU OHARGER termina.ted at nOOH with all 
unite aboard ARG ehipping. eTG 79.4 end planning representa­
tives to }rd Mar Div for planning 1n oonneotion with future 
SpecOps. 2ndLt R.P. ROUX, 9th MAB, aboard as observer. 

(18) On 27 May UoS DULUTH (LPD 6) joined ARG shipping. Capt W.L. 
HAMMAOK, 9th MAB, aboard ae observer. 

(19) On 28 May U~s BAYI!'IELD (APA ~~) and USS WHlTFlliLD COUNTY (IrST-
1169) departed from the ARG shipping. ' 

(20) On 29 May OTG 79.4 and representatives to III MAF for deta.iled 
planning for future SpeoOps, Planning representatives of TG 
79.4 and 16.4 to 4th Mar and 3rd Mar Div for planning of Speo­
Ope. Maj SHEI1ARD, Oapt DAD ISMAN, and Oa.pt MA. YBERRY. 9th MAE, 
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aboard as observers o 

(21) On 30 May ryPG 7904 and plarffiing representatives TG 76 0 4 and 
79.4 to 3rd Mar Div and 4th Mar for detailed planning forth~ 
coming SpecOpso 

(22) On ~1 May eTG 79.4 and representatives to III MAF for plan~ 
ning SpecOps,; 

4 ENCr.oSURE (1) 
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Commander Task Group 79.4 
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FPO San rrancisco, 96601 
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3:PJM:jtl 
Serl 00216161 
10 June 1961 

From: 
To: 

Subj: 

~ncl: 

h8P6fW 

Commanding Officer 
Commanding General, Fleet Marine Force, SEVENTH Fleet 

Combat After Action Report, Operation BEAU CHARG~/HICKpRY 

(1j , Special Landing Force, 'After Action Report, BEAU CHARGER/HICKORY 
~,(2 ,HMM 263, After Action Report p BEAU CHARGER/HICKORY,N'"" " "/' (.'/ 

(3 . BLT 1/3, After Action Report~ BEAU CHARGER/HICKORY, ;;', .• :; /"',. 
(4 . Operations Overlay , 

1. Enclosure (1) contains the Special Landing Force AL:&'A After Action 
Report for BEAU CHARGER/HICKORY. 

2. Enclosures (2) through (4) amplify enclosure (1). Comments on 
appropriate portions of subordinate unit After Action Reports ar~ contained 
in paragraph (10) of enclosure (1). 

3. This letter may be downgraded to unclassified upon removal of enclosures 
(1) through (4)~ 
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Map Reference: VTh'TNAl>l, AMS Series L7014, Sheets 6442 I, II, Ill, and IV. 

1. Operation IDlAU CHARGER was a unilateral amphibiouB operation utilizing 
waterborne and heliborne assault forces. It was conducted in accordance 
with NWP-22 (A ) • 

2. The operation was conducted in the TRUNG LUONG and GIO LINH Districts, 
QUANG TRI Province northern I CTZ, REPUBLIC OF VIETNAM. The operation 
commenced 18 May 1967 at OaOOH with the simultaneous landing of waterborne 
and heliborne assault forces over GREEN B~CH and into LZ's GOOSE and OWL. 
Operations ashore were in conjunotion with Operation HICKORY. Operation 
BEAU CHARGER terminated at 261300H. 

3. Task Organization 

Special Landing Force 
BLT 1/3 
HMM 263 

Det, VMO-6 (UH-1E) 
Det, HMM-164 (CH-46A) 

4. Intelligence 

a. Terrain 

Colonel J.A. GALLO, Jr. 
LtCol P .A. WICKWIRE 
LtCol E.K. KIRBY 

(1) General. The objective areawas a coastal lowland and delta 
plain. It was compartmented by four segments of terrain, all generally 
aligned with the coast and paralleling one another. They progressed inland 
from gently rolling sandy beaohes and dunes to a low area of rice culti­
va'tion, to a flat and sandy plain with no significant relief, and finally 
to another narrow strip of rice cultivation immediatelY adjacent to National 
Highway # 1. 

(2) Relief. The area from the coast to 4 kilometers inland was 
characterized by flat to gently rolling sandy beaches with some steep ,jana 
dunes. The ground elopes were normally less than 10 percent and elevations 
were less than about 10 meters. This strip of sand dunes raised toward the 
northwest forming a ridge (average elevation 20 meters) which was contiguous 
to a strip of paddy land averaging 3 kilometers in width and paralleling 
the beach. ~J.lh1s coastal lowland plain consisted primarily of poorly drained, 
level areas of rice cultivation. The most· prominent relief features were the 
dikes that were commonly 0.5 to 2.0 meters high and 0.5 to 2.5 meters wide. 

(3) Beach ~tudy. GREEN BEACH (YD 276780) was 430 meters long and 
300 meters wide. 'l'here was a sand wall on the beach 8! feet high on the 
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south enc'l and 2 feet high on the north end. Brush;'treen;' and rlce pa,ddies 
\-rere behind ',;he wall. Composi Hon was fine white sand. Ii was firm when wet 
and soft when dry. The gradien1. was 1: 30 to 1 :45 low water to high water. 
'l'her0 Here numerous trails and roads running throughout the area 2700 meters 
behind the beach. 

b. Enemy ~ituation 

(1) ComRqsition 

(a) Ground. Enemy ground units in the objective area 
were identified as the 34th Artillery Regiment and the 1(400 Local F'orce 
Company. There was '\lso one U/I NVA Battalion in the area. 

c. Order of Battle 

(1) 34th Arty Hegt, 341st Div 
~>trength: Approximately 1,060 
Location: NGHE AN 

(2) U/l NVA BN, 31st Hest, 341st Div 
~trength: Approximately 500 
Location: YD 253749 

(3) K400 Local Force Co 
Strength: 120 
Location: YD 264720 

d. The above unitr;wereequipped with: 60mm mortars, 81mm mortars, 
120mm mortars, 57mm recoiless rifles, 76mm howitzers, 101mm howitzers, 12.7 
AA/MG, automatic, and individual small arms. The enemywusreported to have 
140mm rockets in the objective area. 

e. Enemy Contact 

(1) On D-day the waterborne forces landed on GREEN BEACH and rec­
eived only sporadic small arms fire. The heliborne forces landing at LZ 
GOOSE recieved intenfJe automatic and smal1 arms fire from a group of trees 
and a village northwest of the 1,',. !'.i:r strikes and artillery were called 
to suppress the enemy firo. jd, 1000 contact with a sizeable enany force 
was made. Through the utilization of tanks and artillery the enemy were 
forced to withdraw. Throughout the day the enemy employed 60mm and 82mm 
mortar fire. On 1>+1 elements at GREEN BEACH received 85mm and 105mm fire. 
Naval gunfire and artillery suppressed the fire. 

(2) Five 140mm rocket launchers were captured. From D+2 to 1>+3 the 
enemy continued haraSSing with mortar fire and sporadic small arms fire. 
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On D+4 the Buddha's birthday standown was observed with no contact and only 
a few sniper rounds were fired. ]1'rom D+5 to the termination of the opera­
tion, enemy activity decreased to sporadic small arms fire and harassing 
actionsp to include light artillery fire. Few mines and surprise firing 
devices were employed by the enemy. 

(3) Enemy tactics included: sniping and harassing fires, night 
probes of positions in conjunction with mortar attacks, firing from inter­
oonnected trench lines in the nature of delaying action, and artillery fire 
from across the DMZ. 

(4) Several helicopters were hit but none were forced down. 

(5) During BEAU CHARGER there were 85 KIA (conf) 85 KIA (prob) 
and 5 detainees. 

f. Weather 0 The weather in the objective area is characterized by the 
beginning of the southwest monsoon with increasing surface temperatures. 
Preoipitation is generally on the increase with the local area experiencing 
its maximum period of thunderstorms. Cloudiness and visibility are generally 
excellent with a persistent early morning fog and haze condition oocuring 
about 25 percent of the time. Winds light and variable during late evening 
and early morning hours, increasing to a maximum speed during mid afternoono 

g. Miscellaneous. Most studies and terrain analyses indicate poor 
trafficability for tracked vehicles 0 It should be noted that vehicular 
movement of tanks and amtracs in the objective area was almost unlimited o 

5. Miss·iCin. As directed by COMSl!!VENTliFLT 141640Z May67 (Initiating Direc­
tive), the miseion of SLF ALFA was to conduct a search and destroy amphib­
ious operation against VC/NVA forces in the amphibious objective area in 
northern 1 CTZ as agreed upon with CG III MAF Or his designated representa~ 
tive. 

6. Concept of Operations. Operation BEAU CI~RGER was a unilateral amphib­
ious operation conducted by ARG/SLF. The operation was planned for an 8 -
10 day search and destroy period utilizing waterborne and heliborne assault 
landings e Initially p the inherent mobility of SLF ALFA was to be utilized 
to the maximum extent possible to ensure rapid build-up of combat power 
ashore~ thereby eaining surprise and fire superiority by shock action. 
Subsequently, aggressive search and destroy operations were to be oonduoted 
within the amphibious objective area. Maximum utilization of supporting 
fires was an essential part of this concept. Fire support was to be provided 
by the organic artillery of the BLT and naval gunfire ships consisting of the 
USS BOST.ON (CAG-1), USS ST PAU.L (CA-73), U~S EDSON (DD-946)t ~~ HOBART, USS 
SUMNER (DD-692), USS STRAUSS (DDG-16), USS FECm.:LER (DD-870j, USS MANSFIELD 
(DD-728), and USS OSBORN (DD-846). SLF ALFA was prepared to chop to III MAF 

. . ~ .... ENCLOSURE (1) 
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or his designated subo:rdimte commander for further employment in oonjlU1ction 
with Operation HICKOHY 0 'J'he concept of operations provided for the following: 
L-hour and H-hour were scheduled concurrently; beach and landing zones were 
not prepared by fire, however, air and NGF were planned and were lion call" in 
the event fires "'ere necessary. 

70 Execution 

a. Operation BEAU CHARGER was executed in accordance with CTG 79.4 OPLAN 
120A-67, CTG 7604 OP ORDER 308-67, 3rd Mar Div or ORDEH 25-67 (HICKORY) (TS), 
and CTG 7904 FRAG ORDER far operations in the TRUNG LUONG and OlO LINH Dis­
tricts, QUANG TR! Province, northern I CTZ. 

b o D-day was established as 18 May 1967 with L-hour and H-hour at 0800H 6 

CO SLF ALFA landed its waterborne and heliborne assault forces on schedule 
and by nightfall D-day, the BLT was well established ashore and prepared to 
conduct search and destroy operations at first light p simultaneously, assisting 
in the orderly evacuation of refugees from the amphibious objective area. 

80 Results. Enclosures (2) and (3). 

9. Commanders A~alysiso This analysis is limited to matters at the SLF level, 
BL'l' and Squadron Commanders' analyses are contained in thei, respectiv(; reports, 
enclosures (2) and (})~ 

a o Planning 0 C'l'G 7904 and planning representatives were r~iyen a broad 
briefing on operation HICKORY/BEAU CHARGBR at Hq, III MAF on 13 Nay, and 
immedia.tely flew to 3rd Mar Diy for further and more detailed br:i.efings. 
Due to the highly sensitive nature of the operation~ full details regarding 
its execution were withheld from all but essential personnel until 16 May, 
TG 19.4 planners returned to 3rd Mar Div and3rd Mar Div (Forward) on 15, 
16 9 and 17 May for final briefings and plans, All 3rd Mar Div activities 
were most cooperative and planning for Operation BEAU CHARGER went smoothly 
from start to finisho 

b. Intelligence. Prior to BEAU CHAHGBR, arrangements were made for maps, 
area studies, intelligence summaries9 and information pertaining to handling 
of civilian detainees. Area study and OOB were provided by III MAF and 3rd 
Mar Div. rfT personnel and sub-·sector advisors were made available by' 3rd Mar 
Div. . 

o. Oommand Relationships. Operation BEAU CHARGER was a unilateral amphib­
ious operation with command relationships in accordance with NWP-22(A) 6 OPCON 
of the SLF was not passed to an "in-country" commander during the operation, 
hence CLF/CATF remained in overall control of operations ashore. Operation 
BEAU CHARGER was terminated 261300H. (COMSEVENTHFIfl' msg 261220Z }'my61). 
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d. GlU?portlne Arm§. 

(1) Naval gunfire support for BEAU CHARGER was provided by the 
following ships: 

D-day 

Dt1 

D-+2 

D+3 

D+4 to 
D+6 

D+7 

U.8.~ • BOOTON (CAG-1) 
U.S.ti. ST PAUL (CA:"7~) 
U I)S &S fo EDSON (DD-946) 
JLJ~'r .~) • HOBAR'r ' 
\j .10. J .. ~j • :3UMNER (DD-692) 
U.,j • ...>. ~TRAUSS (DDG-16) 
U.S.S. FEOHELER(DD-B70) 
U.S.S. MANSFIELD (DD-728) 
U .S.S. OSBOURN (DD-846) 

U.S.S. BOSTON (CAG-1) 
U.S.S. EDSON (DD-946) 

U.S.~}. BOS'l'ON (CAG-1 ~ 
tJtS.S~ EDSON (DD-946 

UC~'~4 BOSTON (CA G-1 ) 
U.S.S. MANSFIELD (DD-72S) 

U .SoS .. BOSTON (CA G-1 ) 
U.s.s .. IDSBOURN (DD-846) 

U.S.S. PROVIDENCE (OLG-6) 
U.S.S. OSBOURN (DD-846) 

General Support 
Direct Support 
Direct Support 
Direct Support 
Direot Support 
Direot Support 
Direct Support 
Direot Support 
Direct Support 

General Support 
Direct Support 

General Support 
Direct Support 

General Support 
Direct Support 

General Support 
Direct Support 

General Support 
Direct Support 

The large number of ships on D-day was required to fire anti-airoraft gun 
suppression fires as well as to counter artillery fire from· the SONG BEN HAl 
as far north as OAP MUl LAY during the critical initial phases of the land­
ing. It is significant to note that during these suppression fires not one 
incident of heavy anti~aircraft fire or artillery fire was reported although 
there were large numbers of enemy weapons reported in intelligence reports. 
On D-day~ D+1, and D+7 NG}~ ships dueled with mobile batteries in areas 
along the coastal highway as well as empla.ced batteries in the CAP MUl LAY 
area. Ships reported receiving minor damage from shrapnel while observing 
several seoondary explosions in the vicinity of enemy batteries taken under 
fire. Extensive shelling of beach support areas from artillery batteries 
north of the SONG BEN HAl was received throughout the operation. ~imely 
and effec'liive counter battery fire was aooompl.;ished by NGF~ ship<l. 'l'his 
operation vividly demonstrated the need for and effectiveness of NGl""'; in an 
amphibious operation. 

(2) Effective and timely close air support was provided by the 1st 

ENCL00URE (1) 
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NAW. It is beH6v(;d ~;h~Lt tho most effective utilization of fixed wing air­
craft is obtailled b:, Bclwd1.l1 ing the assets to perform a particular mission 
on a pre-planned schedule. rrargets of opportunity are engaged in a mO.re 
timely manner by the utilization of artillery, NGF, or UH-1E 1s (armed). 
Of course if the target is of a nature which can more effectively be attacked 
by fixed wing aircraft a trade-off between target neutralization and time 
effectiveness must be established. This was accomplished on several occasions 
in Operation BEAU CHARGER. 

(3) In addition to organic artiller,y, reinforcing fires were 
available from the 12th Marines. Lines of communication for reinforcing 
fjres were established. However, due to the amount of NGJc' support available 
it was not necessary to call upon already taxed artillery units of the 12th 
Narines for reinforcil1€ fires. Particularly noteworthy was the effectiveness 
of organic artillery in firing counterbattery fire against incoming artillery 
and mortar fires. 

(4) Coordination and control of supporting arms remained the respon­
sibility of the CATF (SACe) throughout the entire operation.qllaison officer 
was establiShed at the DONG HA Jc~OC, which was responsible for fire support 
coordina tion throughout QUANG 'l'HI Province. Bas ic fire support coordination 
procedures were adhered to. Fires exclusively within the AOA or within the 
northern portion of the D~~ east of Grid Line YD 19 were delivered without 
further recourse to 3rd }~r Div. Conversly, fires to be delivered out of the 
aforementioned areas or to be delivered into the AOA by other units had to be 
coordinated through the DONG I~ ~~CO. The following problem areas were noted 
during Operation BJ<.:AU CHhHGlm: 

f 
(a) Clearance to Fire in the Area North of the DNZ. Throughout 

the operation, fires were received both by ground units and naval vessels 
from the area along the coast north of the DMZ. In order to fire in this 
area it was necessary to clear with the U.~. Air Force via DONG HA Jc~CC. 
While the time to clear these missions was not inordinate, it on occasion 
created a time lag which is unacceptable in the delivery of counter battery 
fire. 

Recommendation. In future operations where the VC/NVA have 
the capability of engaging ground forces or naval vessels with artiJ.lery 
or heavy mortar fire, the AOA be expanded +'0 include this danger area out­
side the immediate force beachhead where th~operation is to be conducted. 

(b) LNO Augmentation. In order that LNO's operate at maximum 
effectiveness it is neoessary that their arrival be suffioiently in advanoe 
of the operation to receive a through briefing as to the forthcoming opera­
tion and. the modus operandi for coordination of supporting arms within the 
area of operations. The minimum ttme required is oonsidered to be three 
days. Due to the increased tempo of operations within thE..: IOTZ until 

.. ,' 
'I!'~ (' . 6 

ENOLOSURE (1) 

-~ 

~~~~¥1MWi 1i6&4' 

DECLASSIFIED 

I 



DECLASSIFIED 

• 
1 September 1967 it becomes difficult to meet thw time requirement. 

Recommendation. That three fire support qualified liaison 
officers and two Artillery Operatlon/NGli' SNCO's plus communication augmen­
tation be assigned to the SLF for periods of 30 - 45 days until 1 September 
1967. 

(c) Tactical Air Observer (TAO) Utilization. The 3LF is task 
organized to incltlde a TAO. In an amphibious operation the services of the 
TAO as an intelligence gathering agency and aerial observer are required to 
assure timely intelligence and conduct of fires. During Operation BEAU 
Cf~RG~R there was initially no aircraft available for the TAO. Only after 
D+3 was the TAO able to operate with the 3rd Mar Div AO Section. This at 
best was marginally acceptable as operational control remained with 3rd 
Mar Div with priority of observation to CTG 79.4 on a "catch as catch can" 
basis. In order that proper briefings and debriefings be accomplished the 
'l'AO aircraft should be based aboard the LPH •. Accordingly the best aircraft 
for such operations is the UH-1E (unarmed). 

Recommendation. That the SLF be augmented for each amphibious 
operation with 11 UH-W (unarmed) for utilization by the TAO. 

e. Logistics 

(1) In order to establish logistic support from "in-country" 
sources, liaison was made with III MAF as early as possible prior to the 
commencement of Operation BEAU CHARGER. Because of th~ high security 
classification assigned to the operation during the -;1nit.ial planning stages p 

efforts to c90rdinate specific functions were somewhat hampered as not all 
persons requiring detailed information were priviledged to it. However, 
arrangements were made to receive all classes of supplies from the Force 
Logistic Support Unit~ established at DONG HA. Fuel for helioopters was 
available from a bulk fuel dispensing system maintained at DONG HA by 
Marine Air Group 16 (Fwd).- Additional logistio support was provided from 
supplies and equipment embarked aboard ARG shipping. 

(2) Prior to the commencement of Operation BEAU OHARGER, CTG 16.4 
arranged for assignment to theSLF of two YFU boats from the ~aval Support 
Activity in DA NANG. These Y}~'s, under operational control of CTG 79.4~ 
were used for delivery of supplies from the FLSU at DONG HA, via the aUA 
Vl1~ River, to a beach support area, established and maintained by the 
Shore Party Plntoon of BLT 1/3. A liaison NCO was sent to the FLSU on 
D-day to receive resupply requests from the BLT and to coordinate the load­
ing of supplies in a YFU each night for delivery the next morning. This 
liaison NCO was provided oommunications with the BLT 3-4, as well as the 
TAO-LOG groups aboard all ships of the ARG, so as to ensure complete 
coordination of the logistic support effect. Once the daily resupply 
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reached the BJA, local distribution was made by lJV'l'ts o!'gD.njc to the BLT. 
This arranf,ment proved to be very satisf'l.ctory. Uf lhJte WEiG the fact that 
the CUA VI!!."l' River could not be traveled nafely durinr, hOl'rs of darkness 
and had to be cleared of possible mj ncr; and/or explosive devices by river 
patrol boats each morning before craft could safely navigate it. This 
required careful planning of YFU utilization. during the day in order that 
one would be available to he dispatched to DONG HA early in the afternoon 
in order to travel the river before darkness. 

(3) Priority resupply of selected items was provided from ships 
of the ARG by helicopter and surface craft, as required. Additionally, 
water, using 5 gallon cans, was provided from the LPH on shuttle basis as 
local water was not readily available. 

(4) In order that the ARG maintain the required 15 days of supply 
for continr,ency operations, Class V L~~RM/OPRE~ supplies expended were 
reconstituted upon termination of the operation from the Force Logistic 
Command in DA NANG. Through prior arrangement with FI.C, at this same time 
combat damaged equipment was replaced and the BLT was able to replenish 
some of the Class II, 'l'ype 2 supplies expended during the operationo 

(5) In-as-much as the LPH was not provided with a surgical team, 
evacuation of serious military casualties was to the AH assigned to the ARG, 
the USS SANCTUARY. Evacuation of minor casualties, such as heat exhaustion 
and similar cases, was to the LPH. KIA's wet'e initially evacuated to the 
LPH for further evacuation to Graves Hegistration 0cction, 1st Medical 
Ba.ttalion in VA NANG. Seriously wounded civilians vlere evacuated to thE'! 
RVN Hospital in ~UANG TRI. 

(6) Detainees and VC suspects were interrogated at the Bllf level 
before evacuation to the }rd Mar Div POW compound at DONG HA. No confirmed 
POW's were encountered during the operation. 

(7) With assistance from one hundred RVN National Policemen, all 
civilians were evacuated from the DMZ area to the BSA for further transpor­
tation to DONG HA via YFU. Civilian evacuation of the area south of the 
DMZ was voluntary. A platoon of LVTP' a from the 1 at ArrlJIrac Battalion f':Ind 
the Beach Jumper Unit were also used to assist in civilian evacuation. 

f. Casualt~ ReportinBo Casualty reporting was conducted in accordance 
with existing regulations. The CRCC was located onboard the USS OKINAWA. 
The LPH was designated CECS, however due to the lack of a surgical team 
on the LPH, it was again necessary to evacuate the majority of the WIA's 
to the USS SANCTUARY. All KIA's were evacuated to the LPH Where the 
remains were identified, necessary administrative requirements met, a.nd 
further evacuation to TON SON NHUT Mortuar.y, SAIGON via 3rd Medical 
Battalion at PRO BAl. Medical liaison personnel were aSSigned to D Company 
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3rd Medical Battalion, DONG RA; 3rd Medical Battalion, PHU BAI; 1st 
Nedleal Battalion, and Naval Support Activ-ity Hospital, DA NANG and the 
USS SANCTUARY at sea. Those corpsmen/liaison personnel were aSSigned to 
these locatiom: for the purpose of receiving, reporting and coordiTh'lting 
ftITther evacuation of wounded from their respective facilities. This 
system continues to prove to be most effectiv-e in controlling the flow of 
casualties that may inadvertently be received at a medical facility other 
than the primary casualty evacuation ship. Improved radio nets provided 
the CRCC with more direct communications from the USS OKINAWA to the units 
ashore to confirm information on casualties. During the course of Opera­
tion BBAU CHARGER 23 KIA's, 80 WIAE's, and 26 WIANE's were prooessed by 
the CRCC. 

g. Civio Aotion. Civic action in the form of' civiH::tn evacuation 
was accomplished during operation BEAU CHARGBR. National Police, with a 
SLF liaison team (BJU Unit) attached, coordinated the evacuation of 150 
(estimated) civilians. 

h. Communications 

(1) During the operation, as in the past operations, it \olaS 

necessary to employ SLF assets in order to communicate via }I'M circuttn, 
Only one (1) radio set, AN/VRC-46 proved reliable. There are still no 
shipboard FM radios thai; can be relia.bly used by the BL'J.' • It was again 
necessary to employ deck-mounted vehicular radios. The continuous use 
of these radios during operations arr detrimental to the vehicle. 

(2) Some mutual interference was experienced. This may be 
attributed to the close proximity of antennae aboard ship. 

(3) Radio relay communications was poor, 'l'he antenna system 
needs maintenance. It was necessary for l:iLlil personnel to erect a direc­
tional (YAGI) antenna on board to trnnr:fYlH t.-r·1ffic to the beach area. 
The effectiveness of radio relay ",n" noglie,ible . 

(4) The augmentation of two radio operators with one radio proved 
to be adequate. They comprised the communication section of the fire 
support coordination liaison team which was located at 3rd Mar Div (Fwd) 
lliCC. 

" .,., "'. (5) It was noted that Nava.l Gunfire Lia.ison and Spot Teams, 
0ACC and'TACRON'Dete~ploy the KAA-60 (Couple Code) and KAC~138 (Authen­
:tiQation Code) while b.ll "in-country" units and the l:iLF employ KAC-Q.X 
'(Numerical Code). It'is recommended that a.ll units of the ARG/SLF use 
the KAC-QX(Numerical Code) in order to avoid confusion. It is further 
recommended that the naval gunfire support ships also use this code. To 
preclude a la.ck of communication between units operating in RVN and in 
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support of "in-country" operations it is mandatory that all concerned a.re 
using the same code system. 

10. The following comments are included on subordinate commanders 1 combat 
after action reports: 

a. Hl-ill 263 After Action Report: 

(1) Paragraph 3 of enclosure (2). The selection of landing zones 
in any operation is based on guidance and dire9tion from higher headquarters. 
In Operation BEAU CHARGER the plan was to land as close as possible to the 
BIDi HAl River, turn south and conduct search and destroy operations in con­
junction with evacuation of civilians. Wide~ separated 131s were selected 
with alternates to each due to the area to be. covered and an unfordable dead 
end water way (the SONG CUT) which divided the area in close proximity to 
the B1'N HAl River. LZ GOOSE was situated on the sand dunes with a minimum 
of 500 yards to any adjacent built-up area. The first wave of he10s landed 
300 - 500 yards north of the designated area. This no doubt was due to 
djfficulty in discerning the exact location of the LZ due the vast expanse 
of sand dunes. The classification of the operation (top secret) and the 
requirement to inform the very minimum number of personnel concerning the 
operation obstructed planning,and left little time for detailed plalUling 
at lower levels. The classification also prevented low level visual recon­
naissance, however, excellent up-tO-date photo ,coverage was received. The 
d8cision not to prep the 131s was based on three factors: 

(a) To achieve surprise. 

(b) location of LZ GOOSE in a sand dune area. 

(c) The possibility of heavy civilian casualties since the 
only area that ~ou1d be of any value to prep were the built-up areas. 

b. BLT 1/3 After Action Report: 

(1) Paragraph 1 of enclosure (3). See paragraph 3 of In-1r-l 263 After 
Action Report. 

(2) Paragraphs 2, 3, 4, and 5 of enclosure (3). Concur. 
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