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SPRCIAL LANDING FORCE
Gommand Chronology

1. Organization Data

&, Designation. The Special Landing Force bas the Task Designa-
tion of Task Group 79.5.

b. Composition. The Special Landing Force was composed as follows:

L March ~ 3 April 1967 = SLF = Colonel H. D. WORTMAN
4 March -~ 28 March 1967 - BLT 1/4 - LtCol J. WESTERMAN
29 March - 1 April 1967 = BLT 1/4 ~ LtCol T, J. WILLIS
4 ¥areh -~ 3 April 1967 - HMM 363 - Major M. E. DAY

¢, Locations, The Special Landing Force was embarked aboard the
Amphibious Ready Group, consisting of the fellowing:

UsSS IWO JIMA (LPH-2) 45 March 1967
USS VANCOUVER (LPD=2) =5 March 1967
USS THCOMASTON (LSD=28) L5 March 1967
USS PRINCETON (LPH«5) 5Mar=3Apr 1967
USS OGDEN (LPD=5) 5Mar-3Apr 1967
USS MONTICELLO (LSD=35) 5Mar-3Apr 1967

d, ' Average Monthly Strength. (Does not include TAD Persomnel)

SLF Staff: USMC Off -159 USMC Enl - 28 USN Off = O USNEnl = O
BLT: USHC Off = 67 USMC Enl - 1558 USKN Off - 8 USN Enl = 90
HMMs USMC Off = 54 USMC Bnl - 181 USKN Off = 1 USN Enl = 3

e, Commanding Officer and Staff. (Does not include TAD Perscnnel)

Col = He Do WORTMAN = Commanding Officer
LtCol J. M. LANDRIGAN = Executive Officer (4-25Mart7)
LtCol D. R. ERIMMER - S-3

Major H. B. CROSBY III - Asst s~3 (A-J.szmé?)

Major J. H, BROUJOS - Sedr

M&jcr We Ma THURBER = Asst SMB

Ma jor E. W, HERICH - el

Capt R. A. AYERS - Comm0 (L~15Maré7)

Capt Fo E, HEURING - Asst GommO (4-15Maré7)

- CommO (16Mar34pré7)
letlt J. D. CHAPMAN = ABsh Swe

2dLt C. Ge. COMBR w Alr Cbserver/Asst S5=3
1 Enclosure (1)
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f. TAD to the SIF for Special Operations

1sMar-3ipré? - Major D. J. MUELLEH, 9th MAB, SLF Air Officer
15Mar~23Marb7= Major W, D, BENTON, 3-2, TG 79.4, Observer
15Mar-23Marb7~ Major R, W. EDWARDS, S=34, TG 79.4, Cbserver
lgmrmZBMaré’?m Capt F. D. KELLY, Comm0, TG 79.4, Observer
19Mar-23Mar67~ Major R, M. BROWNE III, S-h, TG 79.4, Observer
22Mar~2LMartT- LtCol W. L. SMITH, Asst G-3, 9th MAB, Obgerver
22Mar~2Mar67~ LtCol L. A. GUBB, CEC, 9thMAB, Cbserver
19Mar-23MartT- SS5gt W. VAUGHN, CASHepNCO, TG 79.4, Observer
19Mar=22Maré7- Major J. P. PERLOW USA, LNO, Gio Linh Subsector

2. Ghronclogy of Significant Events During the period $Mar-3Apré7 @
% -

a, The following 1s a concise reflew of the achivities of the Spe-
cial lLanding Force (CTG 79.5)., Detailed information of ELT 1/4 and HMM
363 is shown in the appropriaste command chrenology, enclosures (2) and
{(3). Detailed information on BEACON HILL I is shown in enclosure (@

b, L = 15 March 1967

(1) On 4 March the ARG/SLF was enroute to Subie Bay, R.P., froem .
RVN, '

(2) On 5 March the ARG/SLF srrived in Subic Bay, R.P. and IG
79,5 embarked aboard the US3 PRINCETON (LPH~5), BLT l/l{ ocgupied the
SLF camp ashore,

(3) PFrom § through 15 March the SLF condusted extensive train- .
ing ashore, utilizing the 3LF camp,

(4} On 6 March Colonel AMERINE, Chisf of 3taff, 9th MAB visited
CIG 79.5 aboard the USS PRINCETON,

(5) From 8 through 10 March CTG 79.5 in Saigon for briefing of
American Newspaper Study Mission, '

(6) On 15 March BLT 1/L embarked aboard the ARG shipping cone
sisting of the USS PRINCETON, USS OGDEN and USS MONTICELLO, GTG 79.5
and representatives of TG 79.5 and TG 76,5 departed for III MAF for
March SPECOPS planning. Majors BENTON, EDWARDS and MUELLER from the
Staff of CTG 79.4 reported aboard,

. . Enclosurs (1)
St SECRET-NOFORN .
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eo 16 = 19 March 1967

(1) On 14 March the ARG/SLF conducted a rehearsal landing at
Subie Bay, R.P. The UsS PRINCETON, USS COGDEN and U335 MONTICELIO de-
parted Subic Bay smrcute to I CTd; RVN.

(2) On 17 March the ARG/SLF arrived I CTZ, RVN and CIG 79.5
and representatives returned to the US3 FRINCETON.

(3) On 18 March the SLF made final preparations far Operation
BEACON HILL I.

(4) ©n 19 March D«Day was postponed due to low visibility pro-
hibiting air operations, HRear Admiral BURKE visited CTG 76,5 and CTG
79.5 sboard the USS PRINCETON. Major BROWNE, Sed, 79.4 and Captain
EELLY, Commmnications Officer, 79.4 reported sboard for five days TAD,

do 20 March - 1 April 1967

(1) On 20 March Operation BEACON HILL I commenced with the lande
ing of BLT 1/4 by helicopter and landing craft.

(2} From 20 March - 1 April the ARG/SLF conducted Operation BEA~
CON HILL I in Quang Tri Province, Northern I CTZ; RVN.

(3) On 21 March operational control of the SLF less artillery
units passed to GG, 3d Marine Division wia GG, III MAF (CTG 76.5 msg
2104257 Mart7 and CG, ILI MAF msg 2113522 Mard?7), OPCON artillery units
passed to CO, 12th Marines by CG 3d Marine Division msg 210908Z Maré7,

(4) On 22 March Lieutenant Colonel SMITH and Lieutenant Colonel
GUBB from 9th MAB raparth aboard.,

(5) On 23 Marﬁhﬂ representatives Lfrom TG 79.4 completed TAD and
departed for Ckinawa,

(6) On 24 March, Brigadier General METZGER and TF 79 represenw
tatives visited COTG 76,5 and TG 79,5 aboasrd the USS PRINCETCH and BLT
1/k ashore.

{7) . On 26 March operationdf control of BLT 1/4 passed to CO, 3d
Marines by CH 3d Marine Dlvmﬂzon,(ﬁmrward} mag 2602117 Marbh7, Opavatlona1
control of the artillery unite remsined with CO, 12th Marinss.

3 Enclssure (1)
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(8) On 1 April SLF CHOPPED to CATF by CG IIT MAF msg 310940Z
Maré7 at which time, CTG 76,5 with prior concurrence of COMSEVENTHFLT,
terminated BEACON HILL I. CIG 79.5 directed BLT 1/4 to report opera-
tional control to GG III MAF, command less operation control to (G, 3d
Marine Division.

e. 2=3 April 1967

(1) On 2 Apgil the ARG/SLF departed Dong Ha envoute to La Nang
I CTZ, RVA.

(2} On 3 April HMM 363 was offloaded at Da Nang and at 120CH
reported to CG, lst MAW. [Embarked HMM 16k,

4 Enclosurs (1)
SECRET-NOFORN

DECLASSIFIED



DECLASSIFIED

HEADQUARTERS
Special Landing Force (TG 79.5)
USS PRINCETON (LPH-5)
FPO San Francisco 96601

3:JHB:dlm
Ser: Q0L3-47
April 1967
SECRET=NOFORN

From: Commanding Officer
To: Commanding General, Fleet Marine Force, Seventh Fleet

Subj: Combat After Action Report, BEACON HILL I/PRAIRIE IIT
Encl: (1) - SLF, After Action Report, BEACON HILL I/PRAIRIE IIX

+(3)° BLT 1/4, After Action Report s BEACON HILL I/PRATRIE-

{4) - Amphibiocus Objective Area Overlay

l. Enclosure (1) contains the Special Landing Force After Action Re-
port for EEACON HILL I/PRAIRIE III,

2, ZEnclosures (2) through (4) amplify enclosure (1), Comments on
appropriate portions of subordinate unmit After Action Reports are con-
tained in paragraph 10 of enclosure (1),

3. This letter may be downgraded to unelassified upon removal of ene
closures (1) through (4),

///242%?%;;;vnwmnn
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COMBAT AFTER AGTION REPORT, BEACON HILL I/PRAIRIE III

Map Reference: Vietnam, AMS L70lh4, 1:50,000 Sheets 64h2 IV and 6342 I

l. Operation BEACON HILL I was a unilateral amphibious operation ubili-
zing waterborne and heloborne assault forces, It was conducted in
accordance with NWP=22(4).

2. This operation was conducted south of the Demilitarized Zone in the
Gio Linh District, Quang Tri Provinece, I CTZ, Republic of Vieinem. The
operation commenced 20 March 19867 at 1330H with the landing of heloborne
forces in L7 Bluebird (YD209742), and LZ Sparrow (¥D203729). Surfage-
borne assault forces landed at 1430H over Blue Beach (YD322722). Opera=-
tions of the SLF ashore were in conjunction with Operaticn PRAIRIE III.
The operation terminated at OLO200H April 1967,

3. Task Organigation

Special lLarding Force Colonel H, D. WORIMAN
BLT 1/4 LtCol J.  WESTERMAN
LtCol T, J. WILLIS
HMM 363 (Rein) Major M. E. DAY
Det, VMO-2
Det 3 VMO=6 ( i ‘#‘*tu
Det, HMM 164 (CH-46A)
Det, HMM 265 (CH-464)

4, Intelligence

a. Terrain

(1) General., The objective area is generally a narrow coastal
lowland and is considered as part of the Northern Plains Region. It exe
tends fwom Whe southern boundary of the DMZ south approximately 20 kilo-
meters, and from the beach inland approximately 20 kilometers., National
Highway Number One traverses the area in a northwest-southeast direction,
There is only one major landing beach (NI$ Beach No, 1), which fronts
the entire objective area.

(2) Relfef. The area is primerily a lowland coastal plain with
reliefs that rarely exceed 10 meters. The lmmediate coast usually falls
into one of two categories: (1) that of parallel curved beach ridges,
whose populated areas are only a few feet higher than the cultivated de=

1 Enclosure (1)
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pressions, and (2) local belte of sand dunes, some of which are stabil-
ized by the natural growth of brush and grass, Behind the ccast the
area is primarily a flat rice growing plain approximately 14 kilometers
wide. To the rear of this is an undulating plain linking the level por-
tion of the lowland with rugged inland mountains.

(3) Beach Btudy. Blue Beach (YD322722) is a straight beach ex-
tending in a northwest-southwest direction ard is 500 yards long and 60
feet in width., The Cua Viet River is located 1.6 miles south of the
beach center, A small village is located on the left flank 4LOO yards
inland. Composition is soft sand, firm when wet, and has an average
gradient of 1:12, The beach is cbstructed by two submerged longshore
sandbars, located 40=70 yards and 190-270 yards off the low waterline,
These sandbars are subject to change as a result of storms. Nearshore
gradients of the beach vary from 1:37 on the right flank to 1:62 on the
left flank,

b, Enemy Situation’
(1) Composition
(a) Ground., Enemy ground units in the objective area have
been identified as the 5th and 6th Battalions, 812th Regiment, 324B
Division; 7th and 8&th Battalions, 90th Regiment, 324B Division: lst
Battallon, 3lst Regiment, 34lst Division; and the K. 4LOO Local Force
Company.

¢, QOrder of Battle

(1)} 5th Battalion, 8l2th Regiment, 324B Division
Strength: Approximately 470
Location: YDO70485

(2) 6th Battalion, 812th Regiment, 324B Division
Strength: Approximately 470
Location: YDO71685

(3) Tth Battalion, 90th Regiment, 324B Division
Strength: 700
Location: -~ YDO9T7708

(4) 8th Battalion, 90th Regiment, 324B Division

Strength: 700
Location: YD115719

2 Enclosure (1)
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(5) 1st Battalion, 31lst Regiment, 34lst Division
Strength: 500
Location: YDILO715

(6) XK. LOO Local Force Company
Strength: 120
Location: YDL192733

d. The above units are equipped with 6Cmm mortars, 82mm mortars,
120mm mortars, 57mm and 75mm recoilless rifles, 12,7 AA/MG, automatic
weapons and individual small arms. The enemy was reported to have
1,Cum rockets positioned in the northern part of the DMZ.

e, BEnemy Contact

(1) On D-Day, the waterborne forces made an unopposed landing
over Blue Beach, The heloborne forces landing at LZ Bluebird received
light small arms fire from the treeline west of the LZ. At 1800H eon
D-Day the Gio Linh area, including BLT 1/4 GP, was subjected to heavy
enemy mortar and rockst fire. The enemy employed 6Cmm mortars, 82mm
mortars, and 120mm mortars, Enemy employment of 140Omn spln-stablized
rockets is based upon observabtion of rocket trails. This report has
not been verified due to lack of fragments from the impact area, From
D plus 1 through D plus 6 elements of the SLF attacked to the west to-
ward objectives 4 and 5. Enemy resistance became more tenacious as
the SLF closed on objectives 4 and 5. Enemy units up to battalion size
fought fram well prepared fighting holes connected by trench and tunnel
systems, utilizing 6C0mn mortars, 82mm mortars, 120mm mortars 57mm recoil-
less rifles, automatic weapons and small arms, B Company, while on &
sweep in mcmlty YD174723 discovered the bodies of“z HVA salalers tied
their bodies by twine. In sen.zing objectives 4 and 5, ‘the SLF broke
through two main lines of enemy defenses after a two day preparation of
the objectives by artillery and air. The enemy broke and ran. From D
plus 7 to the termination of the operation, enemy activity decreased to
sporadic sniper fire and harrassing actions, Few mines and surprise
firing devices were employed by the enemy.

(2) Enemy tactics ineluded: sniping and harassing fires, night
probes of positions in conjunction with mortar attacks, firing from in-
terconnected trench lines in the nature of delaying action, and night

attacks in strengths up to one battalion., Many of the trenches and fight-

ing heles in the vicinity of obJectlves L and 5 were freshly prepared

and were concealed by hedgerows crisscrogssing the relatively flat terrain.

3 Enclosure (1)
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The trenches were interconnected with tunnel systems. The SLF made max-—
imum use of artillery fires against the enemy, since limited visibility
restricted fixed wing air support.

(3) Six helicopters received hits by automatic weapons and small
arms fire. On 26 March while on emergency medevac, one helicopter was
forced down by mortar and heavy automatic weapons fire at YD117719.

(4) During BEACON HILL I there were 343 NVA killed (confirmed)
and 619 KIA (probables), and 6 detainees were transported to Dong Ha.

f, Weather, The weather in the objective area is characterized by
the "crachin® period, During the northeast monscon--garly November to
mid-March, there is morning low cloudiness, fog, low visibility, and
ceilings 1,000 feet to 1,500 feet (occasionally as low as 500 feet),
with the lowest conditions occurring from early morning to late morning.
&3r-ground support, air reconnaissance, and heloborne operations are ham-
pered by the low ceilings and visibility., April is the period of least
cloudiness, highest ceilings, and highest visibility.

5, Mission, As directed by COMSEVENTHFLT message 161336Z March 1967
(Initiating Directive), the mission of the SLF was to conduct a search
and destroy amphibiocus operation against VC/NVA forces within the Amphi-
bious Objective trea in Quang Tri Province and/or other operations as
agreed upon with'CG III MAF.

6. Concept of Operations, Operation BEAGON HILL I was a unilateral
amphibious operation conducted by the ARG/SLF. The operation was plan-
ned for a peried of approximately ten days as & search and destroy
operation utilizing both waterborne and helcborne assault landings.
Initially, the inherent mobility of the SLF was to be utilized tc the
maximum extent possible to insure a rapid build-up of combat power &=
shore, thereby gaining surprise and shock action. Subsequently, aggres-
sive search and destroy cperations were to be conducted immediately

south of the southern boundary of the DMZ along the Gio Linh-Con Thien
line toward blocking positions to the west and south established by
friendly forces, Maximum utilization of fire support was an essential
part of this concept, Fire support was to be provided by the organie
artillery of the ELT, artillery of 3d Marine Division (Forward), naval
gunfire consisting of one DD and one LSMH, and close air support from

the 1st MAW. The SLF was prepared to CHOP to CG III MAF or his desig-
nated subordinate commander for employment in conjunction with Operation
PRAIRIE III, Ina effortto insure maximumsurprise, the concephof operations
provided for the following: L-Hour was scheduledat first light; beach and

L Enclosure (1)
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landing zones were not prepared by fire however air and NGF were “on call®® in the
event fire was noccssary; and LelHour was scheduled one hour prior to H-Hour to
insure touchdown of the first helowave while ARG shipping remained out of sight,
from lawd.

7. Execution

a. Operation BEACON HILL I was executed in accordance with CTG 79.5 OPLAN
1204-67, supplemented by a Frag Order published for the Gioc Linh area.

b. B-Day was established as 19 March 1967, with L-Hour at 0700 and H-
Hour at 0800. Due to low ceilings and limited visibility which persisted
throughout the day, negating helicopter and close air support operations,
D-Day was delayed until 20 March 1967.

c, On 20 March 1967, weather again precluded an early LeHour and H-
Hour, However, by 1230H the overcast broke sufficiently te¢ provide mini-
mum ceiling for air operations, At 1330H and 1430H the SLF landed its
heloborne and waterborne assault forces, By nightfall on D-Day the BLT
was established ashore, well organized, and prepared to conduct, ai first
light, search and destroy operations as assigned, (See enclosures (2)
through (4} for details of execution).

8, HResults, See enclosures (2) and (3).
9, Commander's Analvsis, This analysis is limited to those matiers at

the SIF level, BLT and Squadron Commander's analyses are contained in
their respective reports, enclosurass (2) and (3).

&, Planning

(1} The planning phase for Operation BEACON HILL I was very short.
Planning commenced on 15 March 1967 at III MAF Headquarters when CTG 79.5
and representabtives of CIG 76,5 were briefed by the G=3 and other staff
members of IIT MAF and 3d Marine Divisien, On 16 March 1967, CTG 79.5 and
his staff visited the 3d Marine Division (Forward) CP at Dong Ha, where
planning continued ard a helicopter reconnaissance over the proposed ob-
jective area was conducted., Planners visited the infantry and artillery
units located at Glo Iinh (¥D211744). Upon return to III MAF Headquarters,
final conferences were held.

(2) During the intial conferences, staff representatives of III
MAF proposed a concept of operation calling for employment of the SLF in
search and destroy operations in northern Quang Tri Province along the
Gio Linh~Con Thien line; link up with friendly units; and continued search
and destroy operations to the southeast.

5 Enclosure (1)
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(3) During the pleming phase, the following steps were accom=
plished,

(a) Maps, area analysis, and enemy order of battle were pro-
cured,

(b) Aerial reconnaissance of the AOA ard tentative selection
of HLZ's, landing beaches, and objectives were conducted,

(¢) Communiestion frequencies were assigned and coordinated;
and arrangements were made to enter ship-to-shore Orestes for rapld and
gsecure transmission of tactical information.

(d) Arrangements were completed for the processing of detaine
ees and disposition of captured VC.

(e} Procedures for casualty evacuation of VN casualties and
V.3, personnel wers finalized,

(£) Command relaticnships were established in consonance
with NWP-22(A).

(g) The requirement for logistical support of the SLF was
finalized in detail.

_ (h} Arrangements for psychological warfare operations, ine
ging leaflet drops and lowdspeaker teams, were tentatively planned.

(1) Arrangements were made to obtain Vietnamese guides fam-
iliar with the Gio Linh area to accompany the BLT.

(3} Arrangements were made for the MACV Subsector Advisor
for Gio Linh to be present in SACC until coordination and control of sup-
porting arms was passed ashore.

(k) Plans were made for establishing liaison with the 3rd
Marine Division (Forward) and the 2nd ARVN Regiment at Dong Ha.

b, Intelligence

(1) Prior to BEACON HILL I, arrangements were made for maps, area
studies, daily intelligence summaries, ITT personnel and support for hand-

6 Enclosure (1)
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ling civilian detainees, Ares study and O0B were provided by MACV, III
MAF, 3rd Marine Division (Forward) and the 3ector Advisor. 3rd Marine
Division (Forward) provided ITT persommel. Intelligence sunmaries were
provided daily from III MAF and 3rd Marine Division (Forward). A4NQO,
Cubl Point, P.I., and 3rd Marine Division provided map requirements.

(2) Weather was the predominant influencing factor throughout
Operation BEACON HILL I. It directly and adversely affected all aspects
of the operation. Limited visibility, low ceilings, fog and cloud cover
persisted over the objective area from D-Day until D plus 6. This se-
verely limited all air operations (troop lift, resupply, medical evacua-
tion and air observation) to & few hours each afterncon, Planning for
BEACON HILL I, and for all operations, considered the possible occurrence
of periods of reduced visibility normally expected to exist in the area,
and compensating arrangements were made, However, the prolonged period
of reduced visibility expereienced during BEACON HILL I required some
changes to the modus operandi. Flexibility in employment of the HMM
was achieved by leaving about half the helicopters aboard the LPH and the
remainder ashore,

¢, Command Relationships., Operation BEACON HILL I was a unilateral
amphibious operation with command relationships in accordance with NWP-
22(4). At 211600H March 1967, CTG 76.5 passed OPCON of the SIF to (G,
III MAF (CTG 76.5 message 210625Z March 1967). CG III MAF passed OPCON
to CG 3rd Marine Division (CG III MAF message 211352Z March 1967). Con~
currvently, OPCON of "G" Battery, 3rd Battalion, 12th Marines and Whiskey
Battery, 3rd Batialion, l2th Marines passed to the 12th Marines. At
260900H March 1967, CG 3rd Marine Division (Ferward) passed OPCON of BLT
1/ to GO, 3rd Marines (CG 3rd Marine Division (Forward) message 2602117
March 1967). HMM 363 remained under OPCON of the SLF throughout the
operation. At 010159H April 1967, CG 3rd Marine Division passed OPCON to
the SLF and at CLOR00H passed OPCON of the SLF to CG III MAF (CG 3rd Ma-
rine Division message 3014592 March 1967). At OLO201H April 1967, CG III
MAF passed OPCON of the SLF to CIG 76.5 (CG 111 MAF message 310940Z March
1967). At OLOROOH April 1967 Operation BEACON HILL I was terminated,

d. Supporting Arms. The concept of cperations ashore relied heavily
upen the use of supporting arms, During the initial plamning phase of
BEACON HILL I, it was reaffirmed that the Amphibious Task Force Commander
would control all supporting arms fire within the assigned Amphibious
ObjJective Area from the Supporting Arms Ccordinetion Center aboard the
USS Princeton (LPH~5). This was accomplished by assigning a liaison
officer/FSC and an air liaison officer to the already established FSCC
and DASC of the 3rd Marine Division (Forward) located at Dong Ha, These
agencies were utilized to control all supporting arms fire within the
Amphibious Objective area and were subordinate to the SACC umtil control
of supporting fires was passed ashore, Concurrently, the FSCC and DASC

7 Enclosure (1)
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continued to contrel all supporting fires for units outside the AOA.
When the Landing Force was firmly established ashore, the lLanding

Force Commander requested that control and coordinstion of supporting
arms be passed ashore. This was accomplished concurrently with the
CHOP of the SLF to GG III MAF who subsequently passed OPCON to G, 3d
Marine Division (Forward) at 211600H March 1967. Upon assumption of
OFCON, the 3rd Marine Division (Forward) FSCC and DASC assumed con-
trol of supporting arms and supported the Landing Force in an outstand-
ing manner; for example, on 22 March 1967, 5L sorties wers flown by
fixed wing aircraft and over 4,000 rounds of artillery fire were de-
livered in support. The 105mm howitzer battery and the 107mm mortar
battery assigned to the SLF were assigned to OPCON of the 12th Marines
but remained in dirsct support of the 5LF. The tactical fire planning
and availability of reinforcing fires from 155mm and 175mm artillery
units were assigned with a minimum delay and resulted in artillery sup-
port for units of the 3L¥ far beyond crganic support capabilitiss,

&, Logistics

(1) During the planning visit to III MAF, arrangements were
made for resupply of the BLT from in~country assets at the LSA at -
Dong Ha, Similarly, emergency supplies expended from OPRES during
the operation would be replenished from the LSA.

(2) To limit drawdown of contingency supplies aboard ARG
shipping, plans were implemented with the approval of 3rd Marine Divi-
sion to commence issue of Classes I, III and V resupplies on D plus 1
direct from the L3A in Dong Ha. Liaison was conducted with the LSA
Commander prior to cormencement of the operation. Procedures for
drawing resupply from the LSA were discussed and provision was made
for staging a limited amount of supplies for emergency use on D-Day.

(3) A detachment of Shore Party personnel and supply repre-
sentatives were transported by helicopter to the LSA on D=Day to acti-
vate a tac-log group for conducting resupply operations. Communica-
tion was established with tacelog representatives aboard each ship,
the 134 Communication Center, and the BLT CP. Land lines were connected
to the 3rd Marine Division (Forward) switchboard, Requests for resup-
plies were received from company units by the Battalion S-4 officer,
consolidated, and submitted direct to the tac-log group at the L3A.
Requirements were drawn from appropriate supply dumps, staged by Shore
Party personnel and delivered by helicopters to units requiring supplies.,

8 Enclosure (1)
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(4) Helicopters used for resupply operations were provided by
a detachment of the HMM 363 Squadron established ashore at Dong Ha.
Class II resupplies, batteries, and spare parts were provided to the BLT
from supplies aboard the ARG ships, Selected vehicles and most of the
Class IV supplies were transported by landing craft up the Cau Viet River
ard off-loaded at the LOU ramp in Dong Ha. Armed truck convoys were dis-
patehed duily to deliver artillery ammunibtion, water and rations to the
units in the vicinity of Gio Linh., It is estimated that approximately
one half of the resupply tonnage provided BLT 1/4 in support of the opera-
tion was provided by motor transport vehicles., The greatest porticn of
this tonnage consisted of artillery ammunition.

(5) Excessive amounts of 107mm mortar ammunition issued from the
L3A were found to be defective; the increment charges were moist and in-
capable of igniting properly., Since no other immediate scurce of 107Tmm
ammunition was available, it became necessary to authorize emergency issue
of 1712 rounds of 107mm mortar ammunition to all batteries operating with-
in the northern Quang Tri Province area from OPRES assets held aboard the
ARG ships,

(6) Numercus emergency resupplies were accomplished in record
time. OSupport facilities, assistance, and cooperation received from the
L3A commander contributed greatly to the efficient and orderly manner in
which resupply operations were performed during the entire operation,

(7) Medical. The established procedure for the evacuation of
casualties from the battlefield directly to the hoepital aboard the LPH
was followed only occasionally during this operation. This was due to
the fact that fog often persisted over the water several hours after it
cleared over land, thus isolating the LPH. As a result, wounded were
evacuated by helicopter directly to medical facilities at Dong Ha, Phu
Bai and Da Nang.

(8) Casualty Reporting, Since the established procedures for the
evacuation of all SLF casualties to the LFH was not followed, problems in
casualty reporting occurred. Many of the initial casualties were evac-

uated directly to Phu Bai and Da lang thereby by-passing the SLF CRCC
aboard the LPH. To insure strict accounting of all casualties, the SLF

CRCC was moved to Dong Ha. In addition it was necessary to station cas-
ually reporting personnel at Phu Bai, Da Nang and aboard the USS Repose,

9 Enclosure (1)
SECRETTNOFORN

DECLASSIFIED




DECLASSIFIED

SECRET-NOFORN
f. Communications

(1) Upon boarding the USS Princeton, 7 AN/MRC-46 radios were
assigned to the SLF. The SLF plamned to use its organic equipment to
support the forces ashore or as "backeup" if the ship's equipment failed,
Of the seven radios assigned the SLF only three VRC-46 radios (BLT Tac=
Log Net, BLT Admin Net, and BLT Tac Net #1) were operative after D-Day.
The remaining 4 VRC-46 radios operated below acceptable standards, re-
quiring the SLF to "deck-mount" the AN/MRC=110 radio. Satisfactory com-
munications were maintained throughout the operation. The only circuit
down=time on SLF Tac Net #1 and 3rd Marine Division (Forward) Tac Net
occurred when the ship operated beyond range of the AN/MRC-110 radio.

(2} On D plus 1 much mutual interference and cross-~talk was exe
perienced on all eircuits., This interference can be eliminated by
throughly checking out the ship's newly installed radios and antennas,
Although time precluded a thorough and detailed check prior to BEACON
HILL I, this must be accomplished by the LPH pricr to HILLTOP VII.
Failure to ensure optimum operating performance of the ship's radios
could significantly limit communications on future cperations,

(3) Two AN/MRC-62 radios were positioned by III MAF at 3rd Ma-
rine Division (Forward) at Dong Ha prier to D-Day. 4s soon as the ELT
was established ashore, one equipment was helolifted to the BLT CP and
operated to 3rd Marine Division (Forward). The BLT passed its AN/MRC=
62 radio ashore at approximately H plus 4 on D-Day, and began operating
almost immediately with the SLF., Radio relay from ship-to-shore proved
to be very sporadic. Tests by the ship's electronic equipment found it
to be on frequency but the power output was inadequate. As a result,
the radio relay was.only about 40% effective.

g. Special Augmentation Equipment. The SLF was augmented by the
assignment of three UHIE helicopters {armed and unarmed) and five CH-
46A helicopters. Two armed UHIE helicopters provided troop escort and
ground support. One unarmed UHIE helicopter was used for command and
control, reconnaissance, and TAO. Two CH=-46A helicopters, stripped for
heavy 1lift, moved the 105mm howitzers, the 107mm mortars, the MRC=62
radios, and other heavy equipment. Three additional CH=-464 helicopters
augmented the UH-34 helicopters in the D-Day lift of troops and equip-
ment into LZ Bluebird and LZ Sparrow. As a result of this additienal
helicopter support, the SL¥ -landed, within five and one half hours,
four rifle companies, 105mm howitzer battery, 107mm mortar battery, H&S
Company, and one day's supply of all classes. The location of MAG=16
(Forward) at Dong Ha enabled the SLF to receive continuous support as
required,
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h. Psychological Warfare Operations. Troops were disciplined and
well-behaved, They respected the rights and properties of the populace,
The BJU detachment was tasked for population control in direct support
of BLT 1/4. However, utilization was limited because of the small num-
ver of populace encountered, 1,266,000 Chieu Hol leaflets were dropped
in the objective area during the operation.

k. Civie Action. The Civic Action program was limited by the con-
tinuous operational requirements against strong NVA forces amd because
few civilians were encountered,

10, The following comments on BLT 1/4 After Action Report are included.

a. In paragraph 12e (2) the report states that the shift of air
control from ship to shore caused confusion in requesting and co-
ordinating Air Support., When the SLF chops to in country forces it is
then governed by that units existing regulations, therefore when the SLF
chopped to CG THIRD MARINE DIVISION PWD it was required to-reghest iall’ CAB
through the DASC at Dong Ha. Any confusion that may have existed can
generally be attributed to the personnel not completly understanding the
mechanics of the shift and then having difficulty adjusting to the in
country procedures.

b, The Addendum to the After Action Report stated that difficul-
ties were encountered in obtaining helicopter support. Examples are
given concerning MedEvacs Resupply etc., The BLT attributeéd this prob-
lem to maintaining control of Helicopters aboard the LPH. The major
contributing factor effebting the operation was weather, This effected
both Ground and Sea based operations. To combat this, the SLF sta-
tioned 50% of the available A/C at Dong Ha with the staff air officer.
The remaining A/C remained aboard the LPH., There were many instances
when A/C were grounded dues to weather at Dong Ha, yet flying conditions
were satisfactory aboard ship. In this same vain there were occasions
when 4/C were able to launch from both Dong Ha and the LPH but when they
reached their destination were unable to land due to poor weather. Three
4/C incurred Alpha damage when they crashed attempting emergency MedEvac/
Resupply, during inclemént weather. Thie split of A/Q,provided the maxe-
imum availability possible considering conditions, but required flex-
ibility in planning on the part of the ELT to take advantage of this
availability. )
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HEADQUARTERS
Special Landing Force (TG 79.5)
USS TRIFOLI (1PH-10)
FPO San Franciseo 96601

1/CGC/ege
5750 _
Ser: 001457
2 June 1967

SECRET-NOFCRN (Downgraded to unclassified upon removal of
enelosurse 1)

From: Commanding Officer

Tos Commandant of the Marine Corps (Code A0OZD)

Via: (1) Commanding General, 9th Marine Amphibious Brigade, FMF
(2) Commanding General, Fleet Marine Force, Pacific

Subj: Comsiand Chronology for the period & April - 12 May 1967, submiss=-
ion of

Ref: | {(a) MCO 5750.2
(b} FMFPacO 5750.8
(c) BrigD 5750.1B
Encl: (l).'Special Landing Force (TG 79.5) Commend Chronology

1. In accordance with reference (a) through (c), the Command Chronology
for the Special Landing Force (TG 79.5) is submitted as enclosurs (1).

/-

H. D. WORTMAN
Colonel, U. S. Marine Corps
Commanding
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SECRET-NOFORN HEADQUARTERS
Specisl Landing Force (TG 79.5)
USS TRIPOLI (LPH-10)
FPO San Francisco 96601

COMMAND CRRONCLOGY

4 April-e 12 May 1967

INDEX
PART I ORGANIZATIONAL DATA
PART II NARRATIVE SUMMARY
PART IIT SEQUENTIAL LISTING OF SIGNIFICANT
EVENTS
PART IV SUPPORTING DOCUMENTS (COMBAT AFTER
: ‘ ACTION REPORT - OPERATION BEACON
STAR)
GPl
DCOWNGRADED AT 3 YEAR INTERVALS; SECRET-NOFORN
DECLASSIFIED AFTER 12 YRARS.
1 ENCLOSURE (1)
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PART I

CRGANIZATIONAL DATA

1. DESIGNATION COMMANDING

Special Landing Force (TG 79.5) Colonel H. D. WORTMAN

SUBCRDINATE UNITS

BLT 2/3 LtCol E. R. DELONG
MM 164 LtCol R. D. MCKITRICK
ATTACHED UKITS
NONE
2. LOCATION

USS PRINCETON (LPH-5)
USS MONTICELLO (LSD-35)
USS OGDEN (LFD-3)

3. SIAFF OFFICERS

Executive Officer/S-3 LtCel D. R. BRIMMER

S<2 Major J. H. BROUJOS
dsst S=2 1stit J. D. CHAPMAN
Asst S=3 Major W. M. THURBER
AG/Asst S-3 2dLt C. G. COMER

Sek LtCol E. W. HERICH
Comm0 Capt F. E. HEURING

b, AVERAGE MONTHLY STRENGTH

SLF Staff: USMC Off = 9 USMC Enl - 30 USK Off - 0
BLT: USMC Off = 58 USMC Enl - 1482 USN Off - 8
HMMe USMC Off ~ 51 USMC Enl - 192 USKN Off = 1

DECLASSIFIED

4 Apr-l2May 1967

4 Apr-12 May 1967

b Apr.12 May 1967

4 Apr-12 May 1967
4 Apr-12 May 1967
U Apr-12 May 1967

4 Apr-12 May 1967
4 Apr-12 May 1967
4 Apr-l2 May 1967
4 Apr-12 May 1967
4 Apre12 May 1967
4 Apr-12 May 1967
L Apr-12 May 1967

USN Enl - 0
USN Enl - 78
USN Enl - 3
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PART I1
NARRATIVE SUMMARY

The Speciel Landing Force (TG 79.5) was embarked aboard ARG shipping
during the period. The ARG shipping was utilized to transport BLT 3/4 from
I CTZ, RVN to Okinawa. Upon arrival of the ARG/SLF at Okinawa BLT 3/4 was
off-loaded and BLT 2/3 embarked aboard reconstituting the SLF. Exercise
HILLTCF VII was conducted at Okinawa on 16-17 April 1967 and preparations
were made and plans confirmed for operation BEACON STAR which commenced on
22 April 1967 in the HUE/PHU BAI area, I CTZ, RVN. On 26 April 1967 cpera-
tion BEACON STAR Phase I was terminated and the SLF moved to KHE SANH to
support operations in the vieinity of Hills 861 and 88l. On 12 May 1967
BIT 2/3 reembarked sboard the ARG shipping completing cperation BEACON STAR
Phase II,

3 SECRET-NOFOURN
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PART III

SEQUENTTAL IISTING OF SIGNIFICANT EVENTS

The following is 2 review of the activities of the Special Landing Force
(TG ?79.5). Detailed information of BLT 2/3 and HMM 164 is shown in the ap
propriate command chronclogy in PART IV. - . Detailed information on
BEACCN STAR is shown in PART IV.

A, b - 14 ppril 1967

1; On 4 April the ARG/SLF sailed to Dong Ha, I CTZ, RVN and embarked
BLT 3/4,

2, From 6 through 11 April, the ARG/SLF was enroute to Okinawa and evading
Typhoon Violet.

3; On 11 April the ARG/SLF arrived at Ckinawa and commenced off-loading
BLT 3/&.

b, From 11 through 14 April CTG 79.5 and staff representatives conferred
with CIF 79 on Administrative, Logistical and Operaticnal matters pertaining
to future SLF operations,

5. BLT 2/3 CHOPPED to CTG 79.5 at 131500Z Apr6&7 and embarked aboard the
ARG shipping consisting of the USS PRINCETCN, . USS OGDEN and ths USS MONTICELLO.

B. 15 - 21 April 1967

1. On 15 April the ARG/SIF gonducted a rehearsal landing for Exercise
HILLTCP VII on Ckinawa, :

2, On 16 and 17 April Exercise HILLTOP VII was conducted on Okimawa.

3o On 17 2pril the ARG/SLF depsrted for I CTZ, RVN. CIG 79.5 and staff
representatiges of TG 79.5 and TG 76,5 departed for Hq, IIL MAF for SpecOps

pla.rm:mg &

b, On 20 April the ARG/SLF arrived I CTZ, RVE. CTG 79.5 and staff re.
presentatives returned from Hq, III MAF. CTF 76 and CTF 79 visited CTG 76.5
and CTG 79.5 aboard the §SS PRINCETON.

5. On 2t April the ARG/SLF continued planning for Operation BEAGON sTAR.

C. 22 - 26 #pril 1967 BEACON STAR Fhase I

1, On 22 &pril Operation BEACON STAR Phase I commenced with the landing
of BLT 2/3 by helicopter and landing craft,

4 SECRET-NOFORN
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2, From 22 = 26 April the ARG/SLF conducted Cperation BEACON STAR Phase
I in Quang Tri/Thua Thien Province, Northern I CTZ, RVN.

30 On 24 April the CG III MAF, CG 3dMarDiv and CG 1stMAW visited BLT 2/3
ashore. Operational control of the SLF CHOPPED to CG III MAF at 241600H Aprt?
thence to CG 3dMarDiv at 241600H Apré7 (Auth CTG 76.5 msg 2408012 Apré7? and
CG III MAF msg 2408207 Apré7).

e At 260930H Apr67 BLT 2/3 helo lifted from Thua Thien Province to Phu
Bal RVN and then transported by fixed wing airecraft to Khe Sanh I CTZ, RVN.
Operation BEACON STAR Phase I terminated at 262400H Apr67., CG 3dMarDiv passed
OFCON BLT 2/3 to CO 3dMar at 261200H Apré7.

De 27 April = 12 May 1967 BEACON STAR Phase IT

1. From 27 April through 12 May BLT 2/3 and 3dBn 3dMar plus supporting
elements conducted operation BEACON STAR Phase II in Northwestern Quang Tri
Province, Northern I CTZ, RVN.

2. On 27 April CG 3dMarDiv passed OPCON Btry B 1/12 to CO 12th Mar at
2714000 Aprt7.

3+ From 6 through 8 May LtCol EASTER, G-1 9thMAB and Captain C, WIEDEN,
Adjutant 9thMAB sboard for liaison visit.

4, On 11 May MGen ROBERTSHAW, CG 1stMAW was aboard the USS PRINCETON and
presented six Purple Heart Medals to members of HMM 164,

5¢ On 12 May the CG 3dMarDiv visited CIG 76.5 and CTG 79.5 sboard the
USS PRINCETON.

6. Operation BEACON STAR terminated with the reembarketion of the SLF in
the ARG assigned shipping, OPCON passed to CATF at 121800H May67,.

] SECRET-NOFORN
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PART IV

CHRONCLOGY OF SUBORDINATE COMMANDS
AND SUPPORTING DOCUMENIS

_Appendix 1  Commend Chremclogy, BLT 2/3 -~ .o .
ﬁg@ppendixlzv” Command Chronology, HMM 164 -u .. . = f-ﬂ;
Appendix 3- SLF, After Action Report, BEACCN STAR Phases I and II

ékppendix L . HMM 164, After Action Report, BEACON STAR Fhases I and IT - 7

Appendix 5§

Appendix 6 -

6 SECRET-NOFORN
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 COMBAT APTFR ACTION REPCRT, BEACON STAR FHASE I

Map References Vietnam, AMS Series L-701k, 1:50,000 Sheets 6442 I, II,
, III, IV and 6542 ITI,

1. Operation BEAGCON STAR was a unilateral amphibious operation utilizing
waterborne and heloborne assault forces, It was conducted in accordance
‘with NWP=22(A),

2, This operation was conducted 23 miles south of the Demilitarized Zone
in the 'Hai Lang District of Quang Trl Province and in the Huong Dien
+District of Thua Thien Province, I CTZ, Republic of Vietnam. The oper-
ation commenced on 22 April 1967 at Q800H with the landing of heloborne
assault forces in LZ Jay (¥D620450) and LZ Wren (YD525495), Surfaceborne
-assault forces landed at 100CH over Red Beach (YD565513), Phase I of
the operation terminated at 262400H April 1967. ‘ :

3, Task Organizabtion

Special Landing Force Colonel H. D, WORTMAN

BLT 2/3 LtGol E. R. DELONG
HMM 164, © LtCol R, D, MCKITRICK : e R
: B AT By R - LT A ¥ L !

Lo Intelligence - L B
&, Terrain ' , _

‘ (1) Qeneral, Quang T+i and Thua Thien Province consist of three
~'bagic elements, characteristic of much of north and central Vietnam, The
mountains .or highland area in the west, the Piedmont or transitional hills,

and the coastal plain in the east,

(2) Coastal Plain, The coastal plain in the objective area,is
part of a broad flat band of alluvial soil stretching from North Vietnam
to Da Nang, The plain is dissected by meandering streams, drainage ditch~
es and lagoons with broad sand beaches bordering on the east, The cul-
tivation is predominantly wetland rice, and 80% of the lowland is ine
undated or moist throughout the 'year,

3} Beach Study. Red Beach (¥D565513) is the southern portion
of NIS Beach No, 1, The beach is straight, extending in a northweste
southeast directlon and is 500 yards long and 60 yards wide, A small
village is located on the left flank, an intermittent stream empties into
the South China Sea 250 yards on the right flank, and the iron hulk of
a wreck is distinguishable as a navigational aid at YD557518, Compoe
sition is.soft sand, firm when wet, with an average gradient of 1:60,

iighosuRe (J). . .
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The beach is obstructed by a sandbar lccated on the left 125 yards off
the beach, Sandbars shift frequently amd are greatly influenced by
storms in the area, '

b, IEnemy Situation
(1) Composition

(a) Ground, Enemy ground units in or near the objective
area had been reported as the 8COth and 802nd Battalion, 6tL NVA Regiment,
and the 810th and 8lith Main Force Battalions,

Go Order of Battle

(1) 800th Battalion, 6th NVA Regiment
Strength: Approximately 311
Locations YD4602309

(2) 802nd Battalion, 6th NVA Regiment , .
Strength: Approximately 400
Lecation: YD558238

(3) 8l0th Main Force Battalion ' ' .
Strength: Approximately 300
Locabion: TYD643302

(4, 8lith Main Force Battalion
Strength: Approximately 493
Location: YDLOSLOR

/

d., The above units are equipped with Qbmm mortars, 8mn mortars,’

. 57mm recoilless rifles, autometic weapons and individual small arms.,

e, . Epemy Contact | -

(1) Phase I was characterized by light conmtact, On D~Day the
waterborne force landing cver Red Beach and the heloborne forces landing
at LZs Wren and Jay were unopposed, On D plus 1, units received sporadic
small arms and 60mm mortar fire, which continued unbil termination of
Phase I. F/2/3 encountered an estimated enemy platoon ab YD512518. An
air strike was called resulting in 15 enemy KIA (probable). On D plus

s based upon intelligence provided by ARVN advisors, the BLT was in
the process of encircling a suspected enemy battalirn sigze fores, H/2/3
was landed first and made contact with an unknown enemy unit, Due to
the priority of the mission at Khe Sanh, contact was broken.

(2) Helicopter pilcts reported receiving small arms fire on
eleven occaslons, but no hits were recorded,

2 Enclosure (1) .
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(3) During Phase I of BEACON STAR there were 17 enemy KIA
(probable), 50 detainees were interrogated, resulting in 2 detainees
being sent to the 3rd Marine Division CP for further interrogation,

SECRET~NOFORN

> f, Weather, The objective area is in the transitional period be-
tween the northeast-southwest monscon sesasons, April is the period of
least cloudiness, highest ceiling and highest visibility, Although the
weather was cloudy to partly cloudly with light rain showers, it had no
adverse effects on helicopter operations.

5. Mission. The nission of the SIF was to conduct a heloborne and
waterborne amphibious assault landing into Landing Zones Jay and Wren
and over Red Beach; to conduct search and destroy operaticns in assigned
areas; to conduct other operations as agreed upon with CG III MAF; and
upon completion of mission,or on order to conduct a tactical amphibious
withdrawal, Y o

6. Concept of Operations. Operation BEACON STAR was a unilateral am-
phibious operation conducted by the ARG/SLF, . The cperation was planned
as a search and destrcy operation utilizing Yoth waterborne and heloborne
assault landings, Initially the inherent mobility of the SLF was used to
insure a rapid build-up of combat power ashore, thereby gaining surprise
and shock action., The operation was to be conducted in two phasess

(1) amphibious heloborne and waterborne assault and establishment of
blocking positions to prevemt exfiltraticn; and (2) a systematic, de-

liberate and diligent search of assigned sectors. To facilitabe comtrol ... ..

2 e B

and coordination of maneuvering elements the area was divided initially
into three sectors---Orange, Purple and Blue, Iater, Sectors Black

and Red were established, Maximum reliance was placed on the use of

all supporting arms. Tc¢ insyrz maximum surprise, beach and landing zone
preparatory fires were planned but placed ®on call", and L-Hour was
scheduled at first light and timed so that the first helo wave landed
while the ARG shipping was out of sight of land. Commencing D plus 1,
SIF conducted. operations s2 as to be capable of providing immediate
support to Operation SHAWNEE, if required. o ,

7. Execution

ERE

W

a, Operation BEACON STAR Phase I was executed in accordance with
CTG 79.5 OPLAN 120A-67, supplemented by a Frag Order published for this
specific operation. T = o T

b, D-Day was established as 22 April 1967, with L-Hour at 0700
and H~-Hour at 0900, Lew ceilings and the late arrival of armed UH-1E
augmentation necessitated delaying L-Hour and H-Hour to G800 and 1000,

¢o By nightfall on D~Day, three companies ard the 105mm artillery
battery of BLT 2/3 were ashore with blocking positions established at
major routes of egress from the objective area, The SIF was prepared to
conduct deliberate search and destroy operations in its assigned area

closure (1) .
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" at first light on D plus 1, (See enclosures (2) through (4) for de~
tails of execution),

DECLASSIFIED

8. Results, See enclosures (2) and (3);

9. Commanders Analysis This analysis is limited tc those matters at the
SLF level, BLT and Squadron Commander's analysis are contained in their
respective reports, enclosure (2) and (3),

a. Planning

(1) On 11 April the ARG/SLF had arrived at Okinawa to offload
BLT 3/L and embark BLT 2/3, BLT 2/3 was embarked on ARG shipping by
14 April, the next day was the HILITOP VII rehearsal, and the HILLTOP
landing was conducted.on 16 April, ‘

(2) QOMUSMACV determined that there was a significant buildeup
of enemy forces in the northern ICTZ, requiring employment of the SLF
to support ine-country forces,

(3) CINGPACFLT directed positioning of one ARG/SLF on a 24 hour
reaction time and one ARG/SLF on a 96 hour reaction time, prepared for
immediate commitment in ICTZ in response to a request by COMUSMACY
(CINCPACFLT medsage 160L57Z April 1967), CTF 76 directed GTG 76.5/79.5
to backload from the HILLTOP VII Exercise as scon as possible and to
proceed to station off the northern ICTZ (CTF 76 messags 1615347 April
1967, received at 1701301 April 1967). ,

(4) CIG 79.5 and staff plamers departed Okinawa by air on
17 April for Da Nang., . Planning commenced at III MAF Headquarters when
CIG 79.5 and representatives of CTG 76.5 were briefed by the G-3 and
other starf members of III MAF, The next two days devoted to planning
were spent at 3d Marine Division located at Phu Bai, Upon return to .
III MAF Headquarters final zonferences were held,

(5) In addition to the requirement for a search and destroy
mission against enemy units in the coastal area of Huong Dien District,
CG III MAF proposed that the SLF be available for rapid deployment in
support of Operation SHAWNEE, a search and destroy opsration in Base
Area 11, (vieinity YD,65180), ‘

(6) During the planning phase, ths following steps were accom-
plished., .

(a) Maps, area analysis, and enemy order of battle were
procured., . A L - B B
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(b) Aerial -cccmaissan~m of the 10A and tentative selec—
tion of HLZ's arnd landing ueouches was condonted,

(c) Communication freguencies were assigned and coordinated,
which included ship=to-shore Orestes for rapid and secure transmission
of tactical information.

(d) Arrangements were completed for the processing of de-
tainees and disposition of captured VC,

(e) Procedures for casualty evacuatjon of VN casualties
and U, S. personnel were finalized, '

. (f) Command relationships were discussed in consonance
with NWP-22(4),

(g) The requirement fcor logistical support of the SLF was
discussed,

(h) Arrangements were made for pyschological warfare oper-
ations, including employment of an Armed Propaganda Team, loudspeaker
teans, and an awards-incentive program of cash payments for'disclosures
of enemy activities,

(i) The feasibility of a limited civic action program was
discussed,

(3) Arrangements were made for a district representative
to be present physically in SACC/FSCC during the operation.

(k) Liaison requirements were discussed and it was agreed
that the SLF would maintain a liaison officer at 3rd Marine Division.

(7) To insure mutusl support amd preclude interference during
the operation, it was agresd that all USMC forces in the AQA would be
responsive to the LFC threugh CATF,

b. . Intelligence. Prior tc BEACON STAR, arrangements were made for
maps, area studies, aerial photography, daily intelligence Summaries,
ITT personnel and support for handling civilian detainees,

(1) Area studies were provided by MACV, III MAF, and G=-2, 3rd
Marine Division. 3rd Marine Division provided an ITT team and an Armed
Propaganda Team, Aerial phctography was previded by the 1st MAW, In-
- telligence summaries were provided daily from IIT MAF and 3rd Marine
Division, G=2, 3rd Marine Division provided maps,

(2) Previous intelligence indicated elemerts of the 6th NVA
Regiment and the 810th and 8li4*h Main Force Battalions were located in
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the area, Due to the short period of operation and the enemy's ability }
to avoid contact, none of the above units were identified,

(3) An intelligence estimate of Base Avea 11k, prepared by G-2,
Jrd Marine Division, was obtained for plamning in support of Operation
SHAWNEE, if required by the situation,

¢, Command Relationships, Operaticn BEACON STAR was a unilateral
amphibious operation with command relationships in accordance with
NWP-22(4), During Phase I, OPCON of the SLF was passed to CG III MAF
ab 241600H April 1967, CG III MAF passed OPCON to 3rd Marine Division,
who in turn passed it to 3rd Marines at 261200H April 1967,

d., Supporting Arms,

(1) The concept for the employment of supporting arms for the
initial landing in BEACON STAR Phase I was unique from that employed on
previous SIF operations. On this operation maximum tactical surprise
was achieved, The helicopterborne assault wayves were launched from the
LPH approximetely 15 miles to sea, out of sight of land. The landing
zone prep was on call with a TAC(A) and twe fixed wing aireraft on
station, The NGF support ship was also out of sight of land and after
the first helo assault wave landed the NGF support ship then procesded
to the assigned fire support area, prepared to provide additional fire
support.

: (2) Control and coordination of supporting arms wers passed
ashore at 1600 on 24 April 1967, The SLF FSC moved ashors and set up
with the BLT FSCC, Upon order to displace to Khe Sanh, the FSC moved
with the battalion CP and upcn arrival was made avallable to the S0P Khe
Sanh for assignment as the FSC at tha headquarters,

e, Logistiqs

(1) Prior to commencement of Operation BEACON STAR Phase I,
liaison was established with CG Third Marine Division, Force Logistic
Support Group "A", and the CO 4th Marines, to coordinate logistical
support requirements. Logistic suppsrt during Phase I was provided
entirely from the assets of the SIF, All supplies were delivered di-
rectly to units ashore by direct suppert helos assigned to the SLF,

L (2) Beginning on D plus 4, Classes I, III and V supplies were

“to have been provided by forces ashore from in-country assets located
at the LSA controlled by the 4th Marines, However, BEACON STAR Phase I
was terminated on D plus ke
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(3) During the four day period, approximately 49 short tons of
supplies were provided from ARG shipping. Of total supplies expended,
22 short tons consisted of Class V Ammunition, the greatest portion of
which was supplied to the landing force on D plus 1 to £i11 basic al=-
lowance shortages. Logistic support tc the BLT was adequate and respon-
sive to requirements, - .

f. Communications

(1) Radio commnications during Phase I were very satisfactory,
Frequency assignmentes were simplified since the BLT did nét require an
extensive number of aire-ground compatible frequencies (30,0 MCS to 51.9
MCS) on the tactical cireuits. Prior to the operation, BLT 2/3 was
instructed to activate irmediately the Landing Zone Control Net and to
establish cammunications whenever a helicopter approached the company
positions, This procedure greatly reduced the requirement for frequen~
ies in a specific range and has allowed for greater flexibility in the
acquisition and assignment of VHF frequencies,

(2) Little difficulty was encountered in the installation and
operation of radio relay, However the TCC-3 (Multiplex Equipment) was
‘not ' operating at peak efficiency; it did not indicate a definite msl-
function -other than weak transmit and receive signals, which were at-
tributed to other factors, These difficulties did not prevent the
complete installation of a radio relay system into 3rd Marine Division
CP.

- Sg_e_gial Augmentation,

(1) The SLF was augmented by two armed UHIE helicopters. The
value of the armed UHIE helicopter for troop and medevac escort , sup-
presaive fires, and other support missions has been ¢learly demonstrated
in previous operations and was confirmed during this operation,

(2) Effective employment of HUIE helicopters requires adequate
briefing of pilots., Two armed and two unarmed UHIE helicopters were
requested to arrive on board the LPH the evening of D-1 for briefing
on ‘employment during the operation (CTG 76,5 message 2Q400Z April 1967).
The two armed UHIE helicopters did not arrive until five minutes prior to
the scheduled L-Hour on D-Day. The requirement to thoroughly brief the
pilots delayed L-Hour for one hour.,

(3) The SLF also requires the unarmed UHIE helicopt;r for come

mand and’ control, TAO, and TAC(A). The use of a CH-46 for command and
control missions is considered a maldeployment of transport helicopters.
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SEGRET-NCFCORN

DECLASSIFIED



DECLASSIFIED

o @

SECRET-NOFORN T ‘
he GCivic Action, Due to the shor. duration of Phase T and upon

the recommendation of G=5,3rd Marine Division, no civic action program

was conducted, .

i .Psxcholégical Operations, Psychological operations were con-
ducted by the SLF. Troop units were disciplined and well-behaved,. re-
- specting the rights and properties of the populace, Two Beach Jumper
Teams, each consisting of one officer and four enlisted, went ashore on
D-Day with the two assault companies. The teams, equipped with a port-
able loudspeaker system and accompanied by an ARVN interpreter, made
live broadcasts in the villages of Dai Loc, Ke Mon, and Vinh Xuoug to
approximately 1200 people. The broadcasts announced curfew regulations,
told the villagers of Dal Loc that a 60mm mortar rigged with a surprise
firing device was destroyed for their protection, and warned villagers
to turn in weapons and Viet Cong. Approximately 300,000 leaflets were
released over a four day period, varying from Chieu Hoi (open arms) to
warning of our overwhelming firepower, '

Jo . .Readiness of the SLF ’ ‘

(1) The SIF is embarked upen SEVENTHFLT shipping, prepared to
fullfill any amphibious contingency which may arise within the SEVENTHFLT
area of responsibility.  Gontinuous emphasis has been placed on training,
personnel, supply and equipment readiness, ‘

(2) This readiness posture was clearly demonstrated in the
planning and execution of Operation BEACON STAR. BLT 2/3 was embarked
for the first time upon ARG shipping on 14 April 1967. "On 16 April the
SLF commenced Exercise HILLTOP VII on Okinawa. Upon receipt of CIF 76
message directing backload, the BLT was immediately withdrawn, On 17
April 1967 the ARG/SLF got underway and at 200800I April 1967 was in
position off northern ICTZ, less than 79 hours after receipt of CTF 76
message, In the meantime; CTG 79,5 and representatives of CTG 76.5
~had departed Kadena AFB, Okirdwa, and arrived Da Nang, Vietnam, and
completed planning by 20Apré7. 7 ‘

(3) The responsiveness of the SLF was further demonstrated by
the rapid repositioning of the 2nd Battalion,3rd Marines (=) (rein) from
Thua Thien Province to Khe $anh in northern Quang Tri Province. At
260830H April 1967, CTG 79.5 received a warning order from CG,3rd Marine
Division to move elements of BLT 2/3 (Command Group Alpha, 3 rifle come
panies, and 8lmm mortar platoon) by air to Khe Sanh. Movement commenced
immediately by helolift to Phu Bai and by KC=130 aircraft from Phu Bai
to Khe Sanh. At 201430H April 1967, 2/3 moved out to atback Hill. 861,
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PART IX: COMBAT AFTER ACTION REPORT, OPERATION BEACON STAR PHASE II
e R R e RSl A —

- Map Reference: Vietnam, AMS Series L7014 1:50,000, Sheets 63i2 I, 11,
III and IV, : .

1. Operation HEACON STAR Phase I concluded with the movement of 2nd
Battdlion 3rd Marines (-) (rein) to Khe Sanh by air., Phase II commenced
at 262,00H April 1967, - _

2. During Operation BEACON STAR Phase II, OPCON of the 2nd Battalion
3rd Marines ,(-) (Rein) was passed-to CO 3rd Marines, deasignated as SOP
3rd Marine Div:l.sion/III MAF Rep Khe Sanh (SOP Khe Sanh). The battalion
conducted search and clear operations northwest of Khe Sanh, An esti-
mated NVA regiment poised for an attack on Khe Sanh had been engaged

. by Marine umits on Hill B6l to the north of Khe Sanh. When additional
forces were required, the SLF battalion was moved to Khe Sarnh, The
battalion seized and defended critical terrain to the north of Khe Sanh
. (Hi11 861 and Hi1l 881 N) and conducted long range company sise patrols.
. In addition, at the camencement of Fhase IT members of the SIF Head-
quarters augmented the staff of SOP Khe Sanh, The rapid reaction of
the battalion and the resourcefulness of the SLF Staff played a signif-
icant role in preventing an attack on Khe Sanh and infliecting heavy
caspalties on first line NVA forces, :

3. Intellizence
a, Terrain.

(1) GCeneral., From the west s the mountains run along a north-
west-southeast access which is coincidental with the general alignment
of the Laotian border and the eastern ccast. The Khe Sanh area is made
up of rolling plains, with local reliefs upland less than 500 meters
and deep valleys flanked by high reliefs and graduating north into hills
of less than 1000 meters, Elephant grass grows to a height of five to
ten feet on hilltops and slopes, Dense vegetation is found on the
lower. slopes and ravinee,

b, Epemy Situation,
(1) Composition.

(a) und, Enemy ground units in the objective area have
been identified as the 4th ard 8th Battalicns of the 95th Regiment,
325th Division (NVA). This division was not listed in the current Peri-
odic Intelligence Report of III MAF, A prisoner indicated that the 18th
Regiment was so badly mauled it withirew to its base in Laocs,
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¢y Order of Battle,

(1) 95th Regiment, 325th Division (NVA) (95th Regimermt relieved
Locations Vicinity XD7944 18th Regiment on 2 May 1967)

(2) 18th Regiment, 325th Division (NVA)
Location: Vicinity XD7944

d. The above units were equipped with 60mm mortars s 82mm mortars,
76mm recoilless rifles, sniper rifles, automatic weapons and small arms.

e, Enemy Contact,

(1) Phase II was characterized by contact with an enemy who
fought tenaclously from well constructed bunkers and camouflaged trenches,
spider holes and tunnels, On 27, 28, and 29 April, the battalion re- S
ceived 60mm and 82mm mortar fire and periodic small arms fire. On 30
April, E/2/3 and H/2/3 engaged enemy platoon size units, inflicting
heavy casualties, On 3 May, E/2/3 made contact with an estimated two ’
NVA companies, employing ‘automatic weapons, grenades, small arms fire
and 60m and 82mm mertars, 3 wounded eneny were captured. On 5 May
an AO observed one NVA waving a white flag at XD 7864605 a CH~46 hel-
* icopter from HMM 164 supported by two armed UHIE helicopters landed
and picked him up. After light comtact from 6 through 10 May, F/2/3 ¢
made heavy contact with an estimated enemy company., E/2/3 discovered
203 enemy graves at XD 746463, On 11 May, one NVA surrendered to :/2/3
at XD 772458,

(2) Helicopter pilots reported receiving fire on 18 occasions.
In an attempted recon extraction, one CH-46 received 38 hits and another
received 48 hits, from small arms and..50 cal machine gun fire,

(3) Bunkers were constructed of logs and earth and connected
with trenches and fighting holes, Sleeping bunkers ware located in ra-
vines and on reverse slopes, Surprise firing devices on abandoned bunk-
ers were rigged with two Chicom grendades tied across the fromt of the ‘
entrance, -

(4) The enemy delivered accurate esmall arms ard sniper fire,
They extensively employed a sniper version of the Soviet 7.62 rifle
M1891/30 equipped with a 3,5 power telescope., They were selective in
their targets and concentrated on unit leaders; radio operators, machine

gunners and other crew-served weapons personnel.,
(5) During Phase II, 469 enemy were killed (body count), 134

enemy were killed (probable), and four NVA priscners were captured and
one rallier detained,

10 Enclosure (1)

e —— "~ —SECRET-NCFCEN

DECLASSIFIED



DECLASSIFIED

o . A P

SECRET-NOF ORN

4. Mission, The mission was to conduct search and ciear operations
in the high ground northwest of Xhe Sanh to prevent an attack on Khe
Sanh and to destroy enemy forces and installations,

5. Concept of Cperations. The concept of operations for Phase II

"called far the repositioning of 2nd Battalion,3rd Marines (-) (Rein)

from Huong Dien District, Thua Thien Province, to Khe Sanh, north-
western Quang Tri Province, 2nd Battalion,3rd Marines then conducted
offensive operations as part of forces already in contact with an es~
timated enemy regiment in the area northwest of Khe Sanh, Members of
the SLF Headquarters augmented the staff of SOP,3rd Marine Diviaion/
11T MAF Rep,khe Sanh.” "HMM 164 provided additional helicopter support.,
Maximm reliance was placed upon all supporting arms, particularly
close ajr support., .

6. Execution.

a, Operation BEACON STAR Phase II way executed in accordance with
3rd Marine Division Warning Order dated ¥60830H April 1967 and subse-
quent frag orders. ' )

b, Upon receipt of 3rd Marine Division Warning Order, Gommand
Group Alpha, thrée rifle companies, and the 8lmm mortar platoon were
moved from the LZs in the Phase I area of operations to Phu Bai by
helicopters and from Phu Bail to Khe Sanh by KC~-130 fixed wing air-
craft., The battalion repelled a major enemy attack, seized Hills 861
and 881N, and conducted long range company-size cdmbat patrols. Heavy -
casualties were inflicted on the enemy, fortifications were destroyed,
and materiel captured.

Ce At 1C1700H May 1967, CTG 79.5 was notified that relief of 2nd
Battalion, 3rd Marines by another battalion would commence 11 May 1967,
Since withdrawal was to be conducted expeditiously and involved move-
ment over:a considerable distance, CG,3rd Marihe Division, CATF, and
CLF agreed that the move would be administrative, And since with-
drawal ‘was through an area where in-country forces controlled and co-
ordinated all supporting arms, it was also agreed that the SLF would
remain under OPCON of CG 3rd Marine Division, Withdrawal was by helo-
1ift to Khe Sanh, by KC-130 to Dong Ha, and by landing craft to ARG
shipping,  On completion backloading, CG, 3rd Marine Division chopoed
SLF to CG, III MAF, and CG,III MAF further chopped SLF to CATF:, .
effective 121800H May 1967, At this time the SIF was reconsitituted
and Operation BEACON STAR was terminated,

7 Hesulfts.‘ (See enclosures (2) through (4).

8. Commander's Analysis, This analysis is limited to operations during
Phase II, ’
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(1) As operations during Phase I proceeded, CIG 79,5 maine
tained close and coptbinuons contact with CG,3rd Marine Division by daily
staff visits to Fhu Bai, When the requirement arose for commitment of
the 2nd Battalion,3rd Marires \~) (Rein) in the Khe Sanh area, CTG 79.5
conferred with CG,3rd Marine Divisicn ard C0,3rd Marines for the expedi-
tious movement of the battalion.

(2) Due to the rapldly changing situation in the Khe Sanh
area, the plamming period fer Phase II was extremely limited. However,
since the concept for Phase I required the SLF to mairtain a readiness
posture to support Operation SHAWNEE the rapid repogitioning of the
battalion presented no problem, ,

(3) Plans wers also made to augment the staff of SOP Khe Samh
with personnel from SLF Headquarters, This facilitated close and ef-
fective coordination and plamning.

be Intelligence

(1) Planning, Prior to Phase II, current OCB and maps were
obtained from G-2,3rd Marine Division and arrangements made for daily
intelligence summaries, Initial intelligence was that units of an
unknown NVA Division had inflicted heavy casualties on Marine units’
northwest of Khe Sanh., S-2,S0P Rep Khe Sanh provided the location
of contacts and an overlay of trails in the area. S=2, 3rd Battalion,
3rd Marines provided on-the-spot inteliigance,

(2) Intelligence Net, When the battalion was committed to the
Xhe Sanh area, SOP,3rd Marine Division/III MAF Rep Khe Sanh provided
the intelligence section with a PRC-25 radio. The radio neited with
the SOP Khe Sanh Rep 5-2, effectively establishing an Intelligence Net,
Since the BLT Taggical Net bears heavy traffic during an engagement,
intelligence information is often subordinated to priority traffic.
This net proved invaluable in the rapid transmission of data and intelle
igence between the ELT CP and SOP Khe Sanh CP. An example is the proc
essing of information obtained from a prisoner who gave a regimental
CP location., Within one hour after capture and within fifteen minutes
after the prisoner reveagled the location; an air strike was directed
against the target, revealing an extensive tunnel system,

ce Command Relationships, At 241200H April 1967, CG 3rd Marine
Division passed OPCON of 2nd Battalion,3rd Marines (~) (Rein) to CO,
3rd Marines (GG 3rd Marine Division message 2606552 April 1967), At
271L00H April 1967 OPCON of B Battery, lst Battalion, 12th Marines was
passed to CO, 12th Marines (CTG 79.5 270347Z April 1967). For withe
drawal refer paragraph é,c, )
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d. Supporting Arms., On 26 April 1967 the SLF Fire Support coor-
dinator was assigned to the FSCC at Khe Sanh, Fire support for two
Marine battalions, a Special Forces Unit, and a CAC Unit was supplied
by airoraft from the lst Marine Air Wing, 2-105om howitzer batteries,

a platoon of 155mm howitzers, and three ,4,2" mortars, To support the
concept and schems of maneuver, a 105 battery was assigned in direct
support of each Marine battalion while the platoon of 155 howltzers
and the 42" mortars were assigned in general support, During this
10-day operation, over 20,000 artillery rounds were delivered in sup-
poert of the combat forces while over 3 million pounds of aviation ord-
nance were expernded by close support aircraft. Deep support targets
were struck by the delivery of 19 ARC Light Strikes, 72 TPQ-10 Strikes,
and 8 CBU Strikes, The combined firepower of the artillery and air
support, both close and deep support, was outstanding. The c¢lose coor-
dination required with supporting arms proved once again the adequacy
of our doctrine for coordination. .

e. Logistics

(1) During Phase II, total resupply was accompllshed by the
L3A located at Khe Sanh,

(2) Casualty evacuation of battalion personnel was caordinated
through the facilities at Khe Sanh, Casualty reporting for SLF units
was accomplished by the SLF CRCC. ILiaison was established at medical
facilities at Khe Sanh and Dong Ha in order to assist in expediting re--
ports of casualties to the SLF CRCC located aboard the LPH. 1In addtion,
liaison visits were made to "A" Medical Company at Phu Bai in order to
insure current and complete accounting of ;all casualties, Where possible,
all battalion casualties were evacuated directly to the LPH for treat-
ment, hospltalization, and further evacuation as required,

f. Communications

(1) It was planned to install an MRC=62 at Dong Ha for communi-
catlons between the ship and an existing radio relay/wire system at
Dong Ha, However, a liaison visit revealed that a system already ex-
isted between Dong Ha and the mouth of the Cua Viet River and that it
would be more feasible to place the MRC-62 at that location and enter
the existing relay system, This was considered to be the best msthod

bécause of the distance between the ship and Dong Ha.

(2). Although slow, due to the many switching centrale involved
in placing telephone calls, radio relay was reliable and effective in
allowing SLF representatives at Khe Sanh and Dong Ha to provide information
for situation reports, spot reports, position reports, and casualty re-
porting and other administrative information to the SLF Headquarters,
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(2) Covered voice radio communications (KY-8 Nester Crypto
System) were used extensively during Phase I and II, on 3rd Marine Die
vision Tactical Net, to exhange classified traffic between 3rd Marine
Division, SLF, and SLF representatives at Khe Sanh,

ge Pgychological Operations During Phase II, no civilian popula~
tion was encountered in the Khe Sanh area, Psychological operations
were directed against organized regular NVA units., Two Beach Jumper
Teams were again employed with the BLT. Since initial operations in
Phase II involved heavy combat in the assault and seizure of apecific
objectives, the teams did not join the battalion until 5 May 1967, An
NVA who had surrendered on 5 May indicated, upon interrogation, that
there were others who desired to surrender, Prew~recorded tapes provided
by JUSPAO were broadcast from Hill 881, with themes stressing the futility
of NVA war efforts and urging the NVA to surrender, Approximately
450,000 leaflets of various psy war themes were released over the arsa
of operations. : o R '

h, Givic Action The absence of civilian population precluded a
civic action program. .
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Co H
Det, H& S Co
4th Sec, 8lmm Mort Plat
FAC Tm
Det; Med Plat
Det, Intel Sec
Det, B Btry (Rein), 1st Bn, 12th Mar
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2nd Plat (Rein), Co A, 3rd Tapk 3a 2ndLt O'NEIL
Dety H& S Co, 3rd Tank Bn

BLT Reserve (Initially) Capt SHEEHAN
Co @ (Rejn) !

Co G

Det; H& S Co .
5rd Secy; Blmm Mort Plat
Dety, Med Plat
Det, Intel Sec

Det, B Biry (Rein), 1st Bn, 12th Mar

5. Supporting Foreces

a, The variety and quantity of supporting forces available
during Operation BEACON STAR were those normally task organized to
a BLT, and those assigned missions of general and direct support
of a BLT, Air, artillery, naval gunfire, and engineer wmits all
- played an important part in the executionm of BEACON STAR and con-
{ tributed to the overall success of the operstion. B

b. Tank and anti-tank units were not employed in either phase
of the operation due to the nature of the terrain in both operating
areas. Amphibian tractors, LVIP-5; were utilized during the ship

- to shore movement and; thereafter, to digplace the 105mm howitzer
- battery to a new firing position in Phase I,

¢. The BLT was not afforded the support of a 107mm mortar
battery. The absence of this support necessitated & movement of
the 105mm howitzer battery from am LSD to an IPD to facilitate an
artillery ship-to=shore movement by waterborne or helicopterborne
meens, This resulted in separating 105mm howitzers from their
yrime movers afloat and splitting firing battery perscmmel between
two ships. The presence of a 107mm mortar battery particularly
during Phase II would have added appreciably to the cambat support
of the battalion. Such & battery could have been transported by
- gir to KHE SANH with the forward elements of the battalion. On
arrival in the Phase II AOQ; only ocne 105mm howitzer battery was
supporting two infantry battalions.

d. The operation of the FSCC was in accordance with current
doctrine and no unusual problems were encountered., CAS and artillery
were used extensively during Phase II and the only means of resupply
available to the battalion during both phases was by helicopter.
These two situations required the uimost supervision and coordination e
of operations within the FSCC by all supporting arms representatives.
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e, Each assauli riffghccmpéﬁy was provides slose combat en-
gineer support for the destruciion of fortificstions. The employ-
ment of engineer support in Phese II was particularly effective in
the destruction of enemy reinforced bunkers and friendly bomb duds
which were uncovered as the battalion moved forward in its assigned
portion of the AO.

f. Air Support. Air support was utilized in both phases of
BEACON STAR, During Phase I; fixed wing fighter attack aircraft
and UH=1E gunships from lst MAW provided CAS. Rotary vwing support
was provided by HMM-164 and other CH-46s and H-348 from lst MAW,
Cn occasion, Army UH=1E's were utilized through the cooperation
of the local ARVN advisors. Botary wing support during Phase I
was congidered to be adequate, CAS during this phase was readily
available, accurate and timely. Turing Phase 11, CAS was provided
by 1st MAW and Air Forse squadrons which provided both fixed wing
and UH-1E gunships. CAS was used extensively during this phase due
to the large number of targets which lended themselves to this fype
of support. CAS was highly effective and contributed immeasurably
to the success of FPhase II. Control of CAS during this phase was
provided ¥W¥ the battalion ALO;, FAC Teams attached to rifle companies
and TAC (A). The con51stent on statlon avallability of the TAC (A)
it to schedule effective preparatlon flres agalnst known and suspected
enemy positions. The battalion utilized flare ships extensively dur-
ing the hours of darkmness. The employment of C-47 Vulcan Mini-guns
(Spooky) on known and suspected enemy pcsltlons proved to be highly
successful on two occasions.

Helicopter support wes adequate in both phases. The ship to
shore helicopterborne movement during Phase 1 went smoothly. How-
ever; the withdrawal of helos on D+l and D+2 in support of Opera-
tion SHAWNEE, materially hampered mobility and the withdrawal of two
companies (ms from engagement with the enemy, when the battalion
(-) was ordered to another A0 to commence Phase II, was executed
rather slowly due to the limited availability of CH-46's., Heli~
copters were the only means of logisties support during both phases
of BEACON STAR. This support was conaidered to be excellenhi par-
tieularly in view of the wide separation of the supported units,
the limited number of helicopters available, and the {imely coor-
dinetion which had to he maintained among suppcrting arms.

Communications was astiisfactory in general. During Thase I,
no communicatiocn problems srose in conjunction with air support.
During Phase II, a heavy volume of traffic was passed on both the
TAR and TAD nets. Due to the unsvailabllluy of a L& Control Net,
the TAR net was used by ground units to dirsect resupply helicopters
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to their positions. The communization situntion was further campli-
cated by the fact that iwo batial:ons utilized the same TAR and TAD
nets. The initial confusion whizh arose from this camplex situation
was alleviated to a certain degres by the excellent coordination of
the Command Group 1located at KHB SANH.

"

~

&, Artillery

(1) Phase I. "B" Biry (-) (Reiﬁ)p 1st Bn, 12th.Har landed
on D-Day by LVTP-5 in direot support of BLT 2/3, Initial supply of

ammunition carried ashore in IVEs was adeguate to support operations

ashore. IVT8 were used as prime movers for the battery when it
displaced to a new firing position to support operation further in-
land. All missjons fired in support of ground units were on call
in compliance with standare rules of engsgement,
(2) Phase II. On arrival in the Phase II A0, 2nd Battalion

(-) (Rein), 3rd Marines was initially supported by "F" Biry, 2nd Bn,

12%h Mar. "B" Biry, lst Bn; 12th Mar arrived at KHE SANH and was |
CHOPFED OPCON to the 12th Marines 271400H. As combat support forees
built up in KHE SANH, "F" Btry, 2nd Bn; 12th Mar was reinforced with

two 155mm howitzers and three 4.2mm mortars. In addition, the
battalion received reinforcing 175mm fires from Army units located
at GIO LINH. All units provided accurate and timely preparation
fires in support of advancing ground units. Harrassing and inter-
dicting fires were used extensively along likely avenues of approsch

and slong suspected routes of enemy retirement reported by TAC (A).
Counter-mortar fire against enomy 6lmm and 82mm mortar fire directed
ageinst the battalion proved to be highly successful on two par-
ticular occasions. There were three occasions when the battalion
Yeceived friendly artillery fire in or near its positions from "short
rounds". These incidents were investigated and were found to be the
result of faulty ammunition. Overall, the support rendered by all
artillery units was considered to be excellent.

he Naval Gunfire Support:

(1) Phase I. Naval Gunfire support was provided by OTG
70.8 during this phase. No LZ preparation or beach neuwtralization
missions were fired; however, this support was avwailabie on call.
The same situation which applied to artillery support during this
phase was applicable to naval gunfire. Strict adherence to the
rules of engagement was paramount. '

(2) Ppase II, No naval gunfire support was utilized during
Phase 11 due to the inland distance of the AO from fire support areas,

i. Recapitulatis

(1) Phase I. The amount of supporting arms employed during
this phase was minimal due tc the nature of the AOA and the fre-
gquency in which the BIT made contact with the enemy. The presence
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of a large number of villages and the neCessity of adhering strictly
t0 the rules of engagement reduced request fox omn call support con-
siderably. One artillery mission was fired (15 rounds); one naval
gunfire illumination mission was fired (21 rounds and two air strikes
were requested (8 napalm, 12 - 25C 1b bombs, 14 rockets, 400 rounds
of 20mm). B
(2) Phase I1. A variety of air ordnance was droped in
support of the battalion during this phase which included 2000,
1000, 750, 500, and 250 lb bombs; népalm; rockets, 20mm, and T.62mm
(vulean miniguns). A total of 1,050 tons of air erdnance was used.
Artillery support included 175mm, 155mm, 105mm ard 4.2 mortar fire
of mixed type (HE, WP, SMOKE, ILLUM). A total of 9091 rounds were
fired in support of the battalion. ’

6., INTELLIGENCE T v
a., En Strength and Situation = Prior to Operation Beacon Star

(1 Phase I
Enemy Situation. The area of operation was cless-
ified as a magor VC stronghold and resupply aree. The enemy was
expected to move additional troops into the lowlands to collect the

Spring rice harvest., _ o o o
(b) Enemy Strength. Insurgent forces committed in the
area of operation were identified as follows:
i. 800tk Bn, 6th Regiment
Strengths Approx 311
Weapons: 60mm and 82mm mortars, 57mm RR,
anyomatic wpne and individusl
small arms,
Location: YD 602309

ii. 802 Bn, 6th Regiment
Strengths Approx 400
Weapons: 60mm and 82mm mortars, 57Tmm RR,
automatic wpns and individusl
Bﬂl&ll anns.
Iocations YD 558238

iii. 81lO0th Main Fcrce Battalion
Strength: Approx 300
Weaponas 60mm and B2mm mortars, 57mm RR,
automatic wpns and individual
emall arms.
Locations YD 643302

iv. 8l4th Main Force Battalion

Strengtihs Approx 493
Weaponst 60mm and 82mm mortars, 57mm RR,
automatic wpns and individual

small amms.
e AQRTEE:
i ML\ @Lﬁuuﬁ_e} ﬂl: le

Location: YD 408402
T T A+ i ermrs

i ﬁ —-—
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(e) Enemgy Capabilities. Jl was generally anticipated
that the enemy would avoid contact. If contact was initiated by

‘the enemy he would do so a$ his cwn discretion; wtilizing all mile
itary advantages favorable toc him. ~He was expected to mine landing
gones and avenues of approach in and near his installations and
facilities. It was determined that it would be unlikely that the
enemy would defend or attack in any sirength. In so doing he would
have to mase his troops, thereby exposing them to friendly sup-
porting amms,

(2) Phase II ’

&) Epemy Situation, 48 a result of stiff resistance
encountered by other friendly forces in the operation area prior to
arrival of 2nd Bn (-) (Rein), 3rd Marines; it was determined that
the enemy had infiltrated the KHE SANH area in large numbers in the
days just prior to this operation. The enemy had fortified the
high ground west of the airfield and apperared to be preparing for
an attack on KHE SANH, It was learned that the enemy was rapidly
infiltrating troops and supplies into the area west of KHE SANH,
and by his etiff resistance; he indicated his intentions to retain

s oritical terrain features overlooking the airfield.

(b) Enemy Strength, Enemy forces located in the
operational area were identified as followss
i, 18th Regiment, 325th Div
e Grength:  TUnknown

small arms.,
Location: Throughout objective area
1i. 95th Regiment, 325th Division
Strength: Unknown
Weaponss Same as above
Location: Same as above (The 95th Reg re-
lieved the 18th Reg on 2 May 1967)
(e) Enemy Capabilities. The enemy was expected to
heavily defend the high ground located at YD 803443 (Hill 861) and.
the ares northwest toward the Laotimn Border, 1t was anticipated
that he would make his defensive stand on terrain that would favor
his purposes. He was expscted to avoid massing his troops, to any
degree, in order to avoid making them vulnerable to friendly Sup=
porting armns.. ,

be Enemy Strengih and Situation = During Operation BEACON STAR,

TlT Phage I, FPhase I was characterized by light contact.
Qn D-Day the waterborne landing over Red Beach and the heliborne
forces landing at L& Wren and L% Jay were unopposed, On D-Dey plus
1, Company F received heavy emall arms fire from YD 5005403 Company
E also received 60mm mortars and small arms fire from an estimated
enemy platoon at YD 512518. 4n air strike was called resulting in
15 enemy KIA (probable)u On D plus 25 Company G destroyed 17 punji
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pi!a at YD 517535 and Company H destroyed 20 punji pits at YD
514478. ©On D plus 3 Company B apprehended one detainee at YD .
529552, On D plus 3 and D plus 4 units continued to receive light

small arms fire. During withdrawal on T plus 4, Company H was in

contact with an estimated enemy platoon. Due to the priority of

the mission at KHE SANH, contact was broken. On D plus 4 an enemy

mine was detonated at YD 516478 resulting in one friendly KIA in

Company H. Helicopter pilots reported receiving small amms fire

on 11 occasions; but no hits were recorded. There were 23 cnemy

KIA (probable), and 50 detainees were interrogated, resulting in

2 detainees being sent to the Brd Ma.rine D.rnslon CP for further
1nterrogationo . o

§ (2) Phase 1I. on 26 April 1967 2nd Bn ( ) (Reln), 5rd
Marines was air lifted from PHU BAI to KHE SANH; night defenses
were established at XD 812431 with no enemy contact. On 27 April
1967, the battalion remained in defensive positions at XD 812431
while Hill 861 was prepped by air and artillery fire. On 28 April
1967, after Regimental Objective 1 (Hill 861) was secured, Company
E received 23 rounds of 82mm mortar from the vicinity of XD 7994959 .

and destroyed 2 dbunkers at XD 797435. On 29 April 1967 Company G

found 100 fighting holes on Hill 861 vicinity XD 804443, one enemy

KIA wags reported and 25 bunkers were destroyed in vicinity of Hill

861 (XD 803443). On 30 April 1967 Company H engaged an enemy pla-

toon at XD 793446, armed with automatic weapons; 8lmm mortars,

artillery and air strikes were ¢alled resulting in 28 enemy KIA ‘
(confirmed) and 15 enemy KIA (probatle). Company E received

fire from enemy in trenches at XD 780451, returned fire with small

arms, asutomatic weapons, mortara and artiliery resulting in 17

enemy KIA (confirmed) and 45 enemy KIA (probable). On 1 May 1967

Company G secured Battalion Objestives 1 and 2 with negative con-

tact, destroying extensive bunker system at XD 785460. Company B

received heavy small arms and enemy broke contact. Battalion CP

and Company F received heavy small arms and 60mm mortar fire from
XD T78451; artillery fire called with unknown results. Company G
received heavy weapons and small arms fire from an estimated enemy

squad in bunker at XD 778460; called artillery on enemy positions. .

On 3 Maf1967, Company E made contact with estimated two enemy

companies employing auvtomatic weapons, grenades, small arms and
mortars., Air and artillery was called on enemy positions result-

ing in 84 enemy KIA (confirmed), 70 enemy KIA (probable) and 3

POWts, Air strikes called on trenches and tunnel complex at XD

784446 resulted in 3 secondary explosions., On 4 May 1967 Company

I engaged a platoon size unit at XD 786446, Enemy employed small

arms, automatic weapons and hand grenades. Company E returned e
fire with smsall arms and automatic weapons resulting in 16 enemy
KIA (confirmed) and 30 enemy KIA (probable) Company H, during
sweep at XD 785445, discovered B8 ensmy KIA, On 5 May 1967, TAC
(A) observed 1 NVA waving white flag at XD 786460. Helicopter
picked up NVA and returned him to KHE SANH for interrogation. ]
Company F received sporadic fire from enemy bunkers at XD 775458,

]
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bunkers were destroyed r resulting in 3 enmemy KI4 {confirmed) and 5
enesiy KIA {probable). Gompany F received emall arms fire from Xb
T75458, returned fire with smel: arms and organic supporting

weapons resulting in 3 enemy KI14 (confirmed). On T May 1967, the
battelion destroy=d 10 bunkers at XD 777462 - XD 765465. On 8 May
1967, Company E on ssarch and deatroy mission discovered 3 enemy

KIA at XD 774466, Cocmpany F destroyed 10 bunkers at XD 770458,

On 9 May 1967, a friendly patrol detonated & surprise firing device

at XD 773455 resulting in 3 friendly WIABP Fifty bunkers and several
surprise firing devices were destroyed at XD 773455. On 10 May 1967,
Company F received heavy small arms fire and grenades at XD T4T473

from estimated enemy platoon. Company returned fire with automatic
weapons; small arms, and organic weapons result ngZ in 25 enemy KIA
(confirmed) and 35 enemy KIA {probable). Battalion CP at XD 750463
received small arms fire from XD 776473, A squad from Company en-
gaged the enemy with small arms and grenades resulting in 6 enemy
KIA (confirmed). Company F discovered 203 enemy graves at XD

750463, Compeny E made contast with eompany size unit at XD 740463,

fire. Company E returned fire with antomatic weapons, 8lmm morters
and 106 BR. Enemy broke contact. On 11 May 1967, one NVA surrend-
éred to G Company at XD T772458. Helicoplter pilots reported receiv-
ing fire on 18 separate occasions. D plus 14 two helicopters
received intense small arms and .50 ¢aliber mazhine gun fire from
XD 757531, One helinsopter recorded thirty eight hits and the other E

“helicopter recorded forty eight hiis resulling in one KIA and two
WIh, Phase IT terminated with no enemy contact.

¢o Summary of Significant Enemy Activities

(1) It is signifiocant to note that there was little indi-
cation that the NVA enemy within the objective area disturbed the
bodies of friendly dead. Within few =xceptions, there were no
reports of enemy tampering with friendly Klds, weapons, ammunition
or personal effects,

(2) As is his oustom; the enemy thoroughly policed the
bYattle area in every case; exsept where there was Jnsufficient time
eéﬁéra«iyg all | hod;e&; expended brassg
weapons, personal effeszts anl other war materiel were recovered
from the battle ares. Maximum efFort was given to the concealment
of burial sites and every attempt waas made to prevent the dlsslosure
of the ftotsl number of casvalties to friendly forees,

(3) Tne enemy agressively defended sertain selected pieces
of terrain until he was killed. Many reporis were received thst
even after serious injury, the NVA regular would continue to resist.
He frequently cscupied living bunkers and fighting holes and had to
be overwhelmed with small arms and grenades until he ceased to
resist. A conservative estimate would place the use of the Bugsian
Model 1891 HAGENT Sniper Rifie at one out of every four weapons
used to defend certain cbjectives within the Bn Sector. The enemy's
tactic waz %o wait in his position (wsually just inside a woodline

| 2kt
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or in elephant grasg’&ﬁ‘thé military crest) until the friendly
assault wave was within 25 meters, then open up with sniper rifles
and auntomatic weapons at point blank range., Most of the friendiy
KIA's were gunshot wounds in the head and chest. By using these
tactics, the enemy presented a target that was difficult to see and
extremely hard to hit with small arms fire. Grenades were rela-
tively ineffective unless they were thrown direcily in the hole or
bunker with the enemy. The VA would also, on occasion, open on
friendly troops with sporadic sniper fire in an attempt to lure the
friendly unit into an ambush. There was an indication in one case
that the enemy, after having observed the forward elements of the
friendly assault wave; moved from Hill 881 to previously prepared
holes to intercept our forces on terrain that was more favorable

to hie defense. It would appear that the enemy prepared several
defensive positions in order to have an option when our assault
wave revealed its direction of attack.

(4) An incident of the enemy placing a U. S. M26 grenade in
the head wound of a friendly KIA was revealed when the body reached
the U. 5. S. PRINCETON. Medical persomnel found & pull string leading
from the pin on the grenade and after investigation, successfully
removed the grenade. This was one of the few reports of the enemy
tampering with Marine dead. .

ln?S) The enemy was well nourished and well equipped. He
appeared to be somewhat larger in stature than the average Vietnamesge
male, as is characteristic of the NVA., He was well supplied with
arms and ammunition and appeared to have sufficient food and c¢lothe
ing, He wore no helmet and was dressed in a canvas shoe with rubber
soles (similiar to a high top temnis shoe). Water was available to
the enemy from the many mountain streams located in the objective
area, which were clean and free from pollution. Ammunition, both
high explosive and small srms, was clean and in new condition.
Mortar fuzes were packed in vacuum packed cans and were of the point
detonating variety. Two 75mm recoilless rifle rounds (CEICOM manu-
facture) were found at XD 786452, These two rounds were of very -good
quality and closely resembled US rounds of the seme caliber, CHICOM
reproductions of Russian hand grenades were found in amall quanti-
ties,

(6) The objective area was interlaced with an extensive
trail network that had obviously been used frequently. In most
cases the trails were narrow (less than one meter wide) but one
trail two to three meters in width ran from Hill 861 northwest to-
vard the Laotian border for an undetermined distance.

(7) In every instance the NVA bodies discovered were strip-
ped by Bn. personnel, including the shoes, in an effort to disclose
intelligence material, Packs and personal equipment were also
searched. -

(8) Echo compeny reported that during the enemy attack of
3 May 1967, the NVA had to be shot from trees within the company

it isans anc i et St owTT L
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perimeter. It wasf&iﬁé‘féﬁﬁfﬁéﬁ”ﬁhat the enemy was observed throw-

Ang band grenades on Marine wounded. Instances were recorded of
the NVA calling for a Corpsman in English in am attempt to locate
and kill our medical persconnel.

(9) om occasion, the enemy was heard on battalion radio
frequencies; but it is felt that this was coincidental and not an
active attempt to monitor our nets.

(10) The demolition material found was of good quality and
well designed. Non-electric blasting caps wesembled the US Corps
of Engineer special #B8 non-electric cap. The electric caps were
shorter and apparently less powerful than the US type. Demolition
blocks were cast TNT in § pound blocks. One cylindrical cardboard
eontainer was found to contain flaked TNT. There was scme indication
that at least partial assembly of hand grenades took place in the
field, by the presence of extra grenade fuzes and grenade filler
blocks of cast TNT found in captured materiamls. There was little
effort on the part of the NVA to install surprise firing devices,
When they were used; they usually consisted of two CHICOM grenades
with instantaneous pull friction fuzes joined by a trip wire. :
These were normally foynd at the entrange to bunkers, and appeared

TN -

“to have been set prior to withdrawel by the enemy.

(11) Bunkers were usually rectangular in shape with an "I"
type entrance. Many were found to contain false floors, under which was
concealed grenades, mortar rounds, ammo etc. The false floors were
usually located near the narrow wall opposite the entrance end of
the bunker. Floors were made of bamboo strips to place the occu-
pants above any water seepage into the bunker., Roofs were made of
logs and dirt, and were generally from one to three feet thick.
Bunkers and fighting holes were almost all consturcted to identical
specifications, _ . :

(12) Medical supplies captured were small in quantity and
of poor quality. Medical evacuation for enemy wounded necessitated
long treks over mountainous terrain into LAOS, a distance of some
10~15 miles. It is believed that the KVA burn scme of their
?ounded who cannot make the trip. This was evidenced by four charred
pkeletons found at XD 808434. Each of the bodies contained a single US
hand grenade (burped out) within the skeleton. It is assumed that a
volatile fluid was poured over the bodies and then the grenades were
used to ignite them,

(l}) There was some indication that elephants were being
used by the NVA to carry heavy loads in the battalion objective
area. Reports were received of the sighting of elephant tracks and
dung in the area. -

(14) ¥o major communication equipment of amy sort was cap-
tured during the operation. Two strand electric wire was found on

. Hi11 861, this would indicate a possible land line system between

bunkers and trenches. -

11
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(15) It is significant to note that there were no reports
of WVA officers, either among the KIAs or prisoners. Several NCOs
were found among the dead. It is felt that the NVA gsve partic-
lar attention to the disposal of officer’'s bodies if they existed.

(16) Interrogation of prisoners and ralliers, when handled
by gqualified ITT personnel, produced some 1ntelllgence of 1mmed1ate
tactical value.

(17) Night helicopter cperations were seriously hampered by
low clouds and fog after 1700 in the evening. The early morning
hours were characterized by a rapid drop in temperature (75° nin-
imm), with a gradual buildup as midday approached. Days were hot
and humid with an average maximum temp of 82°, with thunderstorms
and light showers in the afternoons and evenings.

- (18) Several incidents were reported that the NVA were
heard and seen to be moving in the Bn. area in the early evening
hours. Grenades and mmall arms were brought to bear on these move-
ments with apparent negative results, although one report was re-
ceived that blood spoors were found affer on such sighting. The
enemy ususlly chose the evening for mortar sttacks (2100 usually)
and the early morning hours for infantry assault (0300 generally).

(19) All mortar attacks were with point detonsting impact
fuzes. There were no reports of VI or time fuzing., 4&dditionally,
the enemy did not use pyrotechnicss or illumination. There were
numerous reports of the sighting of lights tc the west of the BEn.
position. The source of these lights was unknown. N

(20) Several CHICOM claymore type mines were found with
command detonated fuzes (electric blasting caps fired by battery
or magneto device), Many chicom grenades were captured. A test
of the fuzes by qualified EOD personnel revealed a considerable
varixtion in the burning time of the delay elements. These grenades
should be considered unsafe under all circumstances by friendly
troops. 60mm mortar increments were paEEEd in a sealed can and
were made of a double base propellant resembling ballistite. There
were no reports of the use of mines in any form,.

(21) Many CHICOM grensdes with an instaneous fuze were found.
These were obviously designed to be used as ready made surprise
firing devices., They resembled our US MK II fragmentation grenade
with a pull friction fuze. It is 1mportant to note that this grenade
- ‘has no delay element and would cause injury if amn attempt were made
to tamper with it. (See enclosure (3).

d. Topography and Climate B
{1) Terrain, Cover and Concealments

{a) Terrain - Phase I, The Provinces of Quang Tri and
Than Thien consist of three basic elements; characteristic of much of
North and Central Vietnam; the mountains or highland area in the
west, the Piedmont ¢r transitioral hills and the cecastal plains in
the east., The costal plains in the objective area are part of a
broad flat band of alluvial soil stretching from North Vietnam to

s
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Da Nang. The plains are dissecied by meandering streams%ge
ditches and lagoons with broad sand beaches fording on itne east.
The area cultivation is predominantly wetland rice and 80% of the
lowland is inundated or moist throughout the year. Red Beach
(YD 565513) was the southern portion of NIS Beach No 1. The
beach was straight extending in a northeast direction and is 500
yards long and 60 yarde wid2. A small village is located on the
left flank while an interwittani stream empties into the Gulf of
Tonkin 250 yards on the right flank. Composition was soft sand,
firm when wet, and had an average gradient of 1:60. The beach was
obstructed by a sandbar located on the left 125 yards off the beach.
Sendbars shifted frequently and were greatly influenced by storms
in the area. e L v v

(v) Terrain Phase II. Thézbbgécflve area was charact-
erized by rugged hills, with deep ravines and draws, interlaced with
streams and trails.

(e) Cover and Goncealment = Phase I, Cover and con-

use of man made obgectsn but also by 1nterm1ng11ng w1th therlocal

~ populace. S— :
S —(d) Cover and Concealment - Phase II. Cover and con-
cealment was provided by the use of fighting holes, bunkers, elephant
grass and dense foliage throughout the objective area.
(2) Obstacles and Critical Terrain Features

- - vl,j, Obgtacles o
: -~ - ~—3#4—Phase 1. The principal obstecies to foot amd . .
vehicular movement was the deepy; soft sand, marshy areas; hedge rows
. and inundated riceland in the objective area.

ii. Phase JI. BSteep slopes, and dense vegitation,
were the principal obstacles in Phase Il. Heevy rains considerably
reduced cross country mobility. '

(b) Critical Terrain Features
i. Phage I, Objectives One, Two and Three were
thought to contain VG, It was necessary to search and clear these
sreas prior to moving inlando

Hills, 861 (XD 803443), 881 North
(xp 774457)g and 881 South, (XD 57,4385 proved 1o be very critical
in giving the enemy tactical advantage overlooking the KHE SANH
Airfield. All routee of supply and infiltration could be controlled
from these vantage poinka.

(3) Obsersation and Avenues of Approach

{a) Ccastal Piain. Observetion and fields of fire in

rice paddies and beszh were good %tc poor. Restrictions on obser-
vation included, hedgerows, tree stands, ditches, and the height
of rice plant. Avenues of approach included streams, dikes, and
trails.

(b) Mountainous Areg (KBE SANH) Observation was
excellent except in n dense ars2ag; avenues of approach 1ncluded
frails;, draws and streams. “

13
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» (8) Zhise i. . The objective ares vas in the transik
tion . Blage. between, &pe Northesst - Southwest menscon 8ELEQ0NS.
-April ip the period of least cloucirness, nighest ceiling and good

. visibility. Ilere were light rein shcwers in the aftemoon ad
early evening, Tezycreatuve in tre crerating aree ranged from 71
degrees minirum te &/ desrees rawinum. wecther hed little sdverse
‘effect on the operation of helicovters. : .

. lae oo (2) Phsge 11. The weather during the periog was gen-
erally fair with low cloucs, light showers in the afterncon and

- evening with one taunderstorm - orted to hewe hid winds of 11¢
Mots. Grownd for :nd lov clocodl din “he kicaliocs wert of L FrRE

Sta bpelpeluaperca the use of hel dgoptaRg: betieen 176 im the even-

ing ad Ooli. Vieibility ves wrrerntrictecd excert Cuwin, . the period

meptioped above. The tempersture in the orerating arew raniged from

75 degrees minimim to 2 82 degrees maximum. :

de logical Warfere Effort ‘ -
' Phese 1. sn zrmed propagsnda team of two nen joined

Hotel Company on the 23rd of April aé rersi ned until the BLT was
‘moved to Phu Bei. The team wee utilized to guide two patrels in
‘the ‘objestive ereés with lirmited resulis. It is felt that due to the
short duration of their stay and lzcir of familierity with the ares,
the usefullness of the 4iT cannot be eccurately eveluzted,

~(2) Phese 11. Through the use of airborme reccordings,
leaflets, ané beach juzper units zttached to infantry elements, it

~ is felt"that some of the kVA enemy were versueded to ‘relly te our
forces: Information wes received that more WA desired to come over
but were fearful of their politicel cadre.,

T« Mission

a. Favse J. i0 L nevduets helicoyterborne ané waterborne
‘assault iatc Landings Yone Joy o aren and over ded Beach; on
order seizcc .ilCii .0 Col aljcctives 1, < snd 3; conduects search
and destroy operations in assigned sectors of #UA; conducts other
operations as agreed ugsn by CG 11l MakF; on ocrder conducts tuoctical
arphibious withdrawsl.

b. Phase 11. 2nd Eattelion (-) (kein), 3rd Msrines relieves
3rd Battal ion (-) (kein), 3rd Merines; on order seizes Hill 861,
_conducts search =nd destroy operstions in assigned sector of AQ,

8. \"Qgg_q_ggt of Crerzticis

a. Phase 1. (Znclosure (1)
‘ A1) ' The operation was planned to acheive tactical surprise
ad to rapidly isolate the bezch cress in Sectors Furple snd Crange

initially, to set up blocking nositions and observation points ,. and
to conduct search ené destroy cperations in Sectors Furple, Urange
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and Blue. o -
"~ (2) Coomencing L-Hour on D-Day (220800 April), one company
(rein) conducted a helicopterborne landing into Lending Zone Jay,
established a platoon blocking position at 624465; on order seized
Landing Force Objective 1; and was prepared to conduct search and
destroy operations in Sector Purple.

(3) On completion of the landing in 12 Jay, one company
(rein) conducted a helicopterborne landing into L% Wren; on order
seized Landing Force Objective 23 and was prepared to conduct search
gnd destroy operations in Sector Orange. 7

(4) Commencing H-Hour on D-Day (221000 4pril 1967), one
company (rein) conducted a waterborne landing in IVTP-5s over Red
Beach; on order seized ILanding Foxce Objective 3; established /
platoon size security element for defemnse of cobjective 33 and was

prepared to conduct search and destroy operations to SE in Sector =

Orange. ] . o
(5) "B* Btry (-) {Rein); lst Bn, 12th Mar was designated

as an on call serial to land by LVTP-5s, on order; over Red Beach and
to set up a firing position in the vicinity of Red Beach. A recon
element from the battery landed with the waterborme assault comp

to select & Tiring positiom. V"B" Btry was assigned the mission of
/S BLT 2{30 .

(6) The Amphibian Tractor Platoon (Rein) was initially assi-
aned D/S to the waterborne assault rifle company and subseguently
reverted to D/S of "B" Biry.

L3N A

(7) Plans were formulated for the landing of the Recon

Platoon in a designated LZ. These plans were not executed as initial
intelligence provided by CTG 79.5 and Army and Marine advisors op-
erating in the AOA was sufficient to carry out the BLT mission.
Tanks and Ontos were boated as on call serials bui were not landed
due to poor trafficability on the beach,

(8) The BLT Provisional Company was landed, on order, in
the vieinity of Objective 3 to relieve the platoon size security
element left by the waterborne assault company. The Frovisional
Company subsequently provided security for the BLT CP and for the
105mm howitzer battery., = _ e e

{9) The BLT Reserve consisted of one rifle company
on board the LPD. I} had the capability to land, on order, by heli-
copterborne or waterborne assault and to assume the misgion of any
assault rifle company. The reserve company was prepared to provide
& SPARROW HAWK reaction force consisting of one reinforced rifle
platoon. ; R S
{10) After the seigure of Landing Force Objectives 1, 2, and
%s the BLT was to conduct deliberate search and destroy operations
in Sectors Orange Purple and Blue. On order; the BLT was to conduct
a tactical amphibious withdrawal, reembarking aboard assigned ship-
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b. Phase II, {Enclosure (2)

le Phase II of Operation BEACON STAR commenced 27 April
1967 and involved only 2nd Battalion (-) (Rein), 3rd Marines, "B®
Biry, lst Bny, 12th Merines; and the Shore Party Plat of the BLT.

The commencement <f this phase began 261200H April 1967 when 2nd
Battalion {-) (Rein), 3rd Marines was CHOPPED OPCON to the 3rd
Marines. The battalion (=) {Rein), consisting of three rifle com-
penies, 8lmm mortar platoon and Command Group Alpha with a security
element was airlified to Phu Bai for further air transportation via
C-130 to KHE SANH, The battalion (~) (Rein) arrived in the Phase

II AO 261600H. Ome company {rein) and ®B" Btry, 1lst Bn, 12th Marines
landed in KHE SANH 27 April i967 from ARG.shipping via Dong Ha., "B"
Btry CHOPPED OPCON to the 12th Marines 271400H April 1967 and the
one rifle company (Rein) assumed the initial mission of regimental
reserve and perimeter security for KHE SANH.

(2) The initial concept of Phase II called for moving the
battalion from KHE SANH airfield, uwtilizing guides from 3rd Battalion
(-) (Rein), 3rd Marines, into the designated A0, effect a link up
with 3/3, assist 3/3 in disengaging from the enemy, and assist them
in passing through 2/3 lines back to KHE SANH. o

(3) On relief of 3/3, the battalion was ordered to maintain
contact with the enemy and determine his strength. On order, the
battalion was to seize Hill 861 (Objective 1) and attempt recovery
oi)‘ 3/3 MIAs, and to be prepared to seize Hill 881 (north) (Objective
3)e

{4) On seizure of objective 3, the battalion wad to conduct
deliberate search and destroy operations in the area surrvunding the
881 (north) complex; particularly to the north and west. CTompany
(~) size patrols were to patrol initislly 500 meters from the éomplex
of Objective 3 and subseguently to 1000, 2000 and 3000 meters each
®ucceeding day.

(5) On order, the battalion was to conduct a tactical with-
drawal to KHE SANH airfieid; move administratively via (=130 to Dong
Ha for further transportation vis amphibiocus landing oraft to ARG
shipping. _

9 o Exegu‘bion

&, Fhagse I , S
o (1) CTG 79.5 Frag Order #l was received 201900H April 1967,

assigning BLT mission for Fhase 1, BLI Frag Order #4 was issued
21090CH to all wunits BLT 2/30 D=Day was scheduled for 22 April L-
Hour was at 0700 apnd H-Hour was at 0900, _

(2) On 22 April 1967 L and H Hours were delayed one hour
due to bad weather and poor visibility.

(3) 220809H. Company H landed 1Z Jay with no oposition and
commenced seize of Obj 1. ) -

(4) 220830H. Company F landed LZ Wren with nc opposition
and commenced seizure of Obj 2.

e s oy
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{5) 220851H, Company H rnported des%rnctlon of bwo punal
pits Vieinity 593455. ' T N
(6) 220900H. Company H reported destruction of ten punji
traps vicinity 622464, '
(7) 2209%0E, Company H reported destruction of two punji
traps booby trapped with CHICOM grenade at 5924559 o
(8) 221003H. Company E landed Red Beach unopposed and
seized Obj 3.
{9) 221025H. Company H seized Obj 1.
%lo; 2211334, Company F seized Obj 2.

11) 221245H. ¥BY Btry lended over Hed Beach.
12} 2213%05H. Company E reported detaining eleven VCS,
Discovered large quantities of rice and tobaco vicinity Obj] 3. Sus-
Haods interrogated and released. Rice and bobacco turned over to S-2.
' 5153 221315H. Command Group Alpha landed IZ Wren.
14) 2215%0H. Commend Group Brave landed 1Z Wren.
(15) 221600H. All companies held present positions and com-
menced preparations for night activities.
(16 2217OOH°" CTG T9.5 Freg Order F73 recelved dlrectlng es-
- == tablishment of n%§ht defeng;vef3951t;ons?aﬁdfambush gites, T
(17) 2217300,  BLT Frag Order #5. V0 activity reported erid
squares 4953%; 5054 and 5447. Company F and H to search these areas,
Company E BLF reserve. Co G lend over Blue Beavh, attack SE direc-
_ tion toward 547526. H-Hour 0830. ' i
ng 2308%0H, Company G lended over Blue Beach.

i{19) 231020H. Company F received S/A fire vicinity 515490,
“(20) 231109H. Company F received S/A fire vicinity 516494.
(21 2312%0H. Company G detained 4 suspected VO sympathizers
S 539528, Interrogation revealed VC 0perat1ng in grid squares 4953
(} and 5054. Villagers in this area pay VC tax of 500 piasters a month
and provide rice. B B o ) 7 N
(22) 231734, CTG 79.5 Frag Order #3 received. Establish
night defensive positions and ambush alteao Continue 5&%D operations
in assigned sectors.
%23) 231755H. Company G detonated pressure type AP mine
35526, One WIA evacuated.
o (24) 2318250, Company ¥ rcceived Sporad ~ 6lmm
mortar fire 504495, Called in air strike. Fire suppressedo Company
__F estimated 15 probable enemy KIA, One friendly WIA evacuated.
- (25) 240%00H. BLT Frag Order 6-67. Conduct thorough S&D
operations grid squares 4652, 4953, 5054, 5447 with F; G, & H Com-
panies. Company E BLT reserve.
‘3? (26) 240930H. Ccmpany E discovered bunker, 8 fighting holes
486163, Destroyed bunker.
§27g 240972ZH, Company G destrqyed 15 punji pits 497535.
28) 241025H, Compsny H destroyed 160 60mm mortar rounds
and 8 82mm mortar rounds vieinity 560470.
(29) 241040H, Company H destroyed 58 60mm mortar rounds

vicinity 563470, .
| UNGLESS
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(30) 241400H. Cdﬁﬁény H discovered 20 punji traps and 20-30
fightin% holes vieinity 542478. Punji traps destroyed.
3

1) 242155H. BLT Frag Order T-67. Eunemy believed in grid
square 4748 in strength of 150. Company G to move by helicopter and
establish blocking position west and south of suspected enemy posi-
tion. Company F move by most direct route to suspected enemy posi-
tion. Remaining companies continue patrolling in asgigned sectors.

~~H-Hour 25070CH April.

(32) 250255H. Portion Frag Order 7-67 pertaining to Company
G cancelled due to unavailability of helicopters.

(33) 251210H. Company E reported two VG threw 2 grenades at
advancing platoon. One VO wounded but escaped. One VC captured and
turned over to 8-2.

(34) 251530H. CTG 79.5 passed to BLT intelligence informa~
tion concerning enemy wnits located 577458, 592453 and 591448. Moved
Company H to search area. Negative contact.

(35) 251734H. Company F engaged in fire fight with approxie
mately 50 V¢ vicinity 472485. Returned fire and called artillery
mission. HU-1lE gunships also utilized to prep enemy position,
Company F assaulted. Discovered four pools of blood on enemy posi-
tion. No friendly casualties. Three civilians injured during fire
fight were evacuated to USS Princeton.

(36) 251735H. Received OTG T9.5 Frag Order #5. New Sector
Black established. Conduct S&D operations in new sector. Submit
detailed helicopter lift requirements.

(37) 252255H. BLT Frag Order 8-67. At L-Hour BLT 2/3 con-
ducts helicopterborne and land assault in Sector Black, establishes
blocking positions in designated areas and conducts deliberate 8&D
operations in asgigned sector, H-L Hour 0740.

B (38) 260110H. Company F received heavy automatic weapons

S~
.
N\

fire vicinity 472485. Returned fire. No casualties,
- (39) 260255H. Company E perimeter challenged by two indi-

viduaels. Individuals ran. Perimeter fired with negative results.

(40) 260605H, Company E received 12 rounds S/A fire vicinity
486515, Returned fire. No casualties. ,

(41) 260740H. Frag Order 8-67 executed. Companies G and H
commenced helolift into designated lZs.

(42) 260830H. CTG 79.5 directed cancellation BLT Frag Order
8-67. All units return to original positions.

(43) 260835H, Company H received 6 rounds S/A fire vicinity
492434.

(44) 260904H. Commenced retracting Companies G and H from
Sector Black.® Compeny G lifted to Battalion CF, Compeny U lifted
to old position. , e e LR o e .
T e (45) 260915H. CTG 79.5 directed 2nd Battelion (-) (Rein),
3rd Marines (three rifles companies, 8lmm mortar platoon and Command
Group Alpha) to submit helicopter requirements for movement to Phu
Bai . -

TR, =
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(46) 2610144, Company k commenced move to Phu Bai.
“{47) T26T045H, Company B received S/A Tire vieinity 492467
returned fire with 3.5 rockets. One prdbable énemy KIA
5482 261056H. Company G commenced move to Phu Bai. = -
49 261110H. Company H received S/A fire vicinity 497463
and observed V¢ rumning into village. Good coverage by automatic
weapons on fleeing VC. One probable enemy KIA.
(50) 261200H. 2nd Battalion (-) (Rein), 3rd Marines CHOPPED
OPCON to 3rd Marines. Command Group Alpha commenced move to Phu

Bai,

sl

(51) 2612%0H, Company H commenced move to Phu Bai. Company H
bkad explosion oceur in area from an unknown device resulting in 1 KIA
and 8 WIA. Casualties evacuated to USS Princeton.

(52) 261400H, Shuttle move of the battation (-) (rein) by
helicopter to Phm Bai and by C=130 to KHE SANH completed.

(53) 261425H, Commenced move of BLT (-) to ARG shipping.

All BLT units cleared beach area by 1730,

(54) 261445H. Battalion (-) (Bein) moved out from KHE SANH
sirfield to link wup with 3rd Battaliom, 3rd Marines.

- TE..(55) 261T600H. Link up with 3/3 effected by the forward
elements of Company G at 806435, -

© (56) 261800H., Battalion set in tight perimeter defense
vicinity 812430@

7'270830H° Brd Battalion, (-) (Rein), 3rd Marines com-

menced departlng A0 and passed through this batfalion. Commenced
preparation fires on Hill 861, Continuous attack aircraft were on
station. :
(2) 271209H. Battalion CP retained 812431 with Compeny H.
Company E moved to 794441 to set in defensive positions for the night.
Company & moved to 805435 to set in defensive positions for the night.
(3) 271115H. Company F arrived KHE SANH; designated regi-
mental reserve and assigned perimeter defense responibility for
KHE SANH,
s ——{4) 271400H. "B" Btry, 1st Bn, 12th Marines arrived KHE
SANH and CHOPPED OPCON to 123k Merines, o

g 5) 271510H. Battalion sent all body armor to KHE SANH.
6) 271550H. TAC(A) reported two suspected recoiless rifle
positions 791448, Attack airsraft directed to position. Uhable to
determine results of bombing.

(7) 271845H. Recoiless rifle positiocns still in tact. Re-
quested heavier air ordnance on these positions.

(8) 271945H. Battalion set in perimeter defense in company
size areas for the night. Continued heavy artillery fire on Hill
861.
T - (9) 280500H. Company E reported hearing voices outside
thelr perimeter. Grenades thrown in the direction of voices with neg~
ative results.
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(10) 280736H. Company E commenced patrolling activities .
vieinity grid square 7944. :

(11) 260850H, Company H commenced patrolling activities
vicinity grid squares 8143, 8242, 8241, and 8342,

(12) 2809258, Tal (&) reported secondrry eiplosicn wnd. fire
at 800440, Continued heavy bombardment of Hill 861 complex.

(13) 281133H. T4C{4) reported excellent coverage of trench-
line at 80344% end suspested recoiless rifle and mortar position at
787452, '

(14) 281150H. TAC{A} reported excellent coverage of 4 bunkers
and trenchline at 794440, :

(15} 2814141, Companies » wid ¢ crossed LD in attack in RW
direction. OCompany G to seize Hill 861. Company E to seize high
ground vicinity 790444, : : .

(16) 281550H, Company E destroyed cave at 795438,
é17‘ 281600B. Company G secured Hill 861 (Obj 1),
18§ 281735H, Company B received 6 rounds of 82MM mortar
from 793444, Called in air strike on suspested position.

(19) 28t819H, TAC(A) reported sir strike at 776457 resulted .
in 26 confirmed enemy KIA and 40 probable KIa,

(20) 281900H. Compsny E received 19 rcunds 61MM mortar fire
from 790443, Suspected position taken under artillery fire,

(21) 282030H. Company G reported finding 4 mortar positions
on Hill 861, 4lso reported 11 sleeping bunkers, 42 fighting holes,
bloodstains leading in a westerly dirsstion from 861. Company G ‘
recovered & MIAs from Efﬁo Two confirmed NVA KIA. Several bloody
bandages found in bunkers.
(22} 282130H.
(23) w8p148

set in perimeter defense on Obj 1.
2t In perimeter defense. 79%441,

s and miscellaneous CHIC(M 782

an L
ion.
224% 29063%H. Company G continued search of Obj 1.
25) 290930H. Compsany E reported finding two NVA KIA at
793442, Miscellaneous enemy equipment and S/A ammo ungsouvered.
(26) 290940H. Battalion OF meved to Obj 1. Company H -
sveeping area to NW from 8Q043%2. E ‘
%27; £91C05H. Company & uncovered 3 MIAs from 3/3 at 793446.
28] 291800H. Company H moved to 792444. Company G contin-
ued to uncover missellansous NVA equipment and weapons on 0bj 1.
Company B moved to 792441. All sompanies set in perimeter defenses
for the night.
?29) 2910050,  Company H uncovered MIA from 3/3 at 790450.
30} 290700H. Company F CHOPEED CPCON to 3/35
(51) 290730H, Company H Jumped off and made contact with
enemy at 791449 in well prepared positions. Company H casualties,
9 KIA, 29 WIA (evac), 14 WIA (nonevac). Company H pulled back to
792443, Heavy artillery firves called in at ares of sontact. Enemy
casualties, 14 Confimmed KIA, 2% probable KIA.

]
s
o
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(32) 301258H, Continued heavy artillery and air bombardment
vicinity 792443 snd Hill 881 {nerth). Positions helds GF and Com-
pany H 792443, Company G 79944%, Company E 798445,

(33) 301348H. Company E contifified advence o 781449, Neo

P —

contact. _ o

(34) 301520H. Compeny E received 8/A fire from SE Hill 881.
One WIA (evac),

(35) 301515H. Company E diacevered 4 bunkers with comm wire
strung between thesm a$ 777452, N

(36) 301600H. Bn Frag Order 14-67. Company E hold present
position and set in bight perimeter defense. .

(37) 3016i7H. TAC (&) reported enemy troops in open at
T787452. EBremy casualties 31 KI4 sonfirmed; 35 probable KIA.

(38) 301714H. Compary ¢ jumped off into atbtack vicinity
791449,

(39) 3201830H, Company E received S/A fire from 782449,
Fire inflicted 6 WIA (evac) 1 WIA (nonevac).

(40) 301910H, Compary G on Bn Obj 1 (791449). Enemy still
cecupying position. dCompany 6 casuslties 2 Kla, 7 WIa (evaa)o

(41) 302055H. Company G cemsolidated Obj 1, uncovered 1
MIA from 3/3. Action resulted in 7 confirmed enemy KIA. Company G
withdrawn from Obj 1.

T (42) OlOTOSH. Company E received 18-20 rounds of mortar fire

and 8/4 fire from 744453 resulting in 2 KIA, 9 WIA (evasc) and 7 Wla
{nonevac).

(43} 010936H. Company ¢ jumped off to retake Bn Obj 1 and
seize Bn Obj 2 (787452), Company H and E held present positions.
Company G uncovered 5 enemy weapons on Bn Obj 1. :

(44) OL1300H. Company & on Bn Obj 2. Well prepared enemy
pesitions extending to the west. Uncovered miscellaneous eneny Q-
munition. '

(45) O011345H. Continued to prep Hill 881 {nerth) (Obj 3).
411 companies directed to continue search of enemy bunkers in their
positions. :

(46¥ 011835H. First Platoon, Co E, 2nd Bn, 9th Mar CHOPPED
OFCON to 2/3. This unit directed to take up defensive pesitions on
earch of enemy bunkers.

(47) Ceo210M. Company ¥ position probed. Called in artil-
lery disbursing enemy. No casualties.

(48) 020820H. Bn Frag Order 15-67. Coupany E patrol toward
881 (north) 200 meters and check both sides of ridge line., Company
G continue attack to 779459. Compsny H eontinue attack to T83447.

(49} 021225H, Bu Frag Order 15-67 Modified, Company E to
geize Obvj 3. .

(50) 021505H. Company § made coéntact with enemy 8t 779459,
Leading elements Company E reported at 716454 with no contact.
Company E at 785458 no contast.

e
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Wik (evac) 4 MIas ' v'
s;ﬂ/fifﬁ 777456, Returned

(52) 02191
fire. EBatimated 1

(53) 0219
the night.
(54)
enemy compal
ported heavy 3
were fired by artiller
coverage. uompany b
ties. BEnemy was T
company position comti:
(55) Qﬁﬁéq%ﬁa
(56) 030800k,

k by estimsted fwo
- perimeter. Company Iew
8.+ n and sbtopper missions
Uﬁm from SPOCKY provided excellent
¢ gxbent of friendly casual~-
abtered fighting within the

Company ¥ chopped OPCON to 2/3.
Pimto Gompany F chopped CPCON to Company E.

(57) 030805 Company H on move to 778452. Continued
heavy bombardment 881 (north). Supporting fire for Company H
provided by sestion LOBER Platoon.

QSQ) U30845H. "ﬂﬁpany E reporied secondary explosion from
gir strike 800 mptara H% a$ thu;x position.

(59) ©3 ; under atback &% {78451 by esti~-
mated platoon sizs Company received S/A and mortar fire,
Initial casualties rOpmrtwd z KEA, 4 Wik (evac) 3 WIA (nonevac).

(6%} 031200H. Company E reported enemy stidl aleng 5]
finger of their pusition. Dupperting IDERR fire from 5;5 assisted
in dispersing enemy. GCompany E reporied 84 enemy sonfirmed KIA on
their position and 70 ensmy probable &1& in draw to west where
flesing NVA were caught ky i“h firve.

(61) 031600H v H received 82mm moriar fire 780462,
Casualtiess 2 Kld, rac)y, 3 WIA (nonevas).

(62) 032005H ies % May reported to Hg, Srd
Marines. KIA 25, _ (nonevac) 40. All companies
in night defensive perimeler

(é}) 032300H, ”‘mﬂpng E reperted captured enemy equipment
from days action which invluded, 43 weapons, 32 enemy blanket rolls,
27 amno baits, and a variety of ammunition and other NVA 7782 gear,

(64 032310H. ny B received hand grensdes on edge of

: off. Ho casualbties.
Bn Frag Ordsr 17-67. Artillery preped Obj 3
Gompanies E and ¥ attack on order in
' ' Assault Obi 3 with twn
compary fromi. 7 Bn Obj 1 %o allow heavier air
ordinance to be droppad hotit hars Lo friendly forzes,
Company H cendact rperut‘dms in draw running 775449 to 777446
to T82448; Qompuny H; on order; Bn ressrve.

(65) O40115H.
from first light to
column of oomps ;

[ s
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{66 4 more enemy confirmed
KIA from pre

(67, 1 enemy wounded FOW cap-
tured. FOW

s

{68} evered 18 more enemy confirmed
KI4.

(89} 041200H. on 785445, During sweep of

draw, compRy s vered 8 epemy confirmed KIA., One machine gung

b

mis&ellan@ﬂuﬁ fA mme and 3 found with enemy KIk,
{70} 3 Company G hit %v three rounds of friendly
artillery £ ties reported, 1 KIA, B WIA (evac).

{71} © Foihehg U'%fﬁﬂﬁﬁd LD a% 1530 boward Obj 3.
Company ¥ followed in trace.

(72) O041900H. Company F snd E secured southeren portion
Obj 3. All companies set in night perimeter delenses.

(75) 042000H. Bun Frag Urder 18-67. Company F secure nore
thern porbis 3. GCompany G secure ridge line north of 0bj 3
TBE445 to any & sonduct 84D operations to went of
present g ‘empany Hy; Bn reservs.
o B . io Utmpany F received sporadic S/A fire from
fortified muaa1¢0n£ on northern side Ubj 3. Casualties, 4 WIA (evac).

{?53 Company G uncovered 3 enemy bunkers T83442
with miscellane A 782 gear, u*ﬁ apmo el mess equipnent .

g ¥ F lu ated 3 bunkers snd 10 NVA at
ist poaition bui too heavily forti-
xk to allow C&S to prep area. Casualties,
ies, 1 eenflirmed KIA.

(77) O0B120%H. Company P reported excellent CAS coverage

0bj 3. Tkr@e burkera destroyed. bnem@ uabual*lpﬂy 3 probable KIA.
(78) o : ﬁ /A fire on Obj 3. Cas-

walties, 1 WLﬁ,meﬁf}m Eneny caswaliies, henf;rmed KiA.

{79} O5L445H, Cawpiny F secured northern portien Oby 3.
Company G secured Obj wicinity 778455. Four MI&s from Company G
recovered. Status ﬁhﬁwqed te KIA. Company F continued o receive
sporadic S/A osated © more bunkers on Obj 2 and 2
more oonfirmed ﬂncmv Eu&n

(80O) O51500H, I
security for CP.

£ Gmmpung pu&iu- back
4 WIA (evas), Enemy casus

d bo 778455, Company H providing

{8 unserered six enemy wespons and
assorted d

8 ved 48 rounds of 82mm moxr:
Inmediste 1 sted snemy mortar poaatmonn
Fire vwaz &Aryrﬂu . Th, 8 Wia {evas),

(83} > Frag Urder, Gomplete detailed search

of Ubj 3. Condr S&D pa@r&lw minimam 1000 meters from present pos-
itions, Continue to ve defensive position for platoon OPF on
Hill 861,

DECLASSIFIED
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Frag order assigned .

(’741] nding 25 enemy bunkers
U et 773451 Miscellaneous NVA
eguiprent a;ui

{86) sted enemy bunkers 771463, Ne

wwered enemy uncompleted bunker
wd in bunker.
ted two enemy sleeping bunkers
.rh mga ﬁ;mi banboo. Gompany
ﬁﬂm"y ms Three base plate
shake holes b%und in th@ﬁe positions.

ted enemy field head at T79455,
sred 10 enemy bunkers sad 50

m T7746C.  Bu
E reporitsd vaot
les and app
(89} ¢
fighting holes T8
{o1) 06144

engmy eontact.

ho

ompany patrols returned o IP. HNegative

(92} ©f . Gompany @ Mpw ted £l mimg L confirmed eﬂemy
NCO KIA 7 ,,wm, . .

; srtinue o condust
sestors. Patrol routes

Qompan;
f‘xmpa.n,g

ze patrols departed IPs.
zovered large enemy bivouo area .
same which sounterbattery

averal bloody bandages in

tion and wespons found.

C@mpdn,y sonbinued search.

Thres 82mm ¥

(9;’} . Gmmpd.w ¢ diseovered %5 bunkers, 1 field
galley and 2 heads aft TH0443. -Assorted mmmunition and weapons
unoovered.

hat continued ssarch of
ks and bandages. Come

apy i the area was ‘
mmu a fired in

¢ enemy KIA were recorded.
tion equipment

(98)
bivous sres .
mnanders eval
1%*»1?5 metn;
this positi
Company F |
and a lar

{ e holes on
. ith two
xrezl assf“med Y4

weapons and &
782 gear in ar

will
Patrul ruu'

i

¥

[
¥

il
o
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(102). 072000H. Bn reported extent of 2 wmm opex-
stiens owt to 2000 meters from 881 (morth) camplex te 3yd Murises

@P. No enemy contect. Indications that emewy left in heste and
retired in a westerly direction were found along every company (-~)

pairol route.

- gmig, 0BOTOOH. Company (-) patrols departed IPe.

')
'7,\ \
N
~ ‘3&
A.,
d
g e—

,104) 080805H. Company H discovered 29 8Zwm rounds, 13 6lmm

rounds; demclition equipment and asaorted NVA 782 gear at TT3453.
~(105) '080915H. Company H continued search of area viginity
773453, - Fifty bunkers were destroyed.

(106) 081050B. Gompany F discovered 40 3 men fortified bunkers
at 758462. Blocody bandages, seringes and ether assorted mediocal
supplies vere found in this area.

-+ {167) 08l429H. Compeny G discovered 3 MIiAs at 792448. MlAs
believed to be smong those still missing frem 3/3. '
: (108) 081810H. Bn Frag Order 22-67. . Company (-) patrols

centinue SkD operations in assigned aectors. BRowses vere extended

\a\s’oe-yeee meters from IPs. Patrols routes repoxted to 3rd Mar CF.

: 109} 090700H. Company (-) patrols departed IPs.
. (120} 090830H. Company E discovered 10 reinforced bunkers
&t 768449, Found 5 82mm rounds and assorted EVA 782 gear in area.
' (111) 090840H. Company G discovered old enemy bivouac site
at 77B467. Area apparently occupied by 15-20 men. .
© (112) 090945H. Compsny g discovered old enemy mortar site
at 768449, Area was cleared 360" for fields of fire. Bvidence

present that site had been hit by napalm.

{113) 091145H. Company & discovered what appeared to be a
prepared ambush site at 769466.

(114) 091255H. Cempany F received heavy automatic rifle fire
and 6lmm mcrtars at 747473. Artillery mission was called. Direet
communication with Company F failed. Company E aoted as relay.

' Chopped ene 106HR;, a section of 81lmm mortars, and a plateon from

Company H to Company E to assist Company F.

(115) 091405H. Company E moving to Company P position 747473
‘40 aesist in fire fight. Communications with Company E and F very
poor. Both companies receiving 8/A fire. Ba CF Group (Fvd) moved
to vicinity Company E to coordinate action.

(116) 092020H. Bn sent following report to 3rd Mar CP con-
cerning action involving Company E and F. Two companies wsre engaged
with an estimated enemy company which was armed with antomatic wea-
pons and 6lmm mortars. Enemy company was occupying an area in the
vicinity of a grave site which Company F started to uncover. BRight
HVA bodies were dug up and a total of 203 individual gruve sites
were counted. After the fire fight with enamy company, 31 enemy
confirmed KIA and 45 probable KIA were recordad. TCompany F caswal-
ties were 25 KIA, 19 WIA (evac). Fixed wing smd UHIE mircraft were
used to assist Company FP's withdrawal. Enemy brcke contact under
heavy bombardment and fled west. CP (Fwd), Company E snd P located

Uelassimgp ] T
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’equijament vicinity 777453

‘command group to KHE SANH via overland romte.

DECLASSIFIED

Qupany G located at 7?2458.

8 ;m -nus;.

~ “€117) 092315H,

tions in assigned seotor.

Wy "8l74 ém west, GI48 om morsh, GL77 on east and GI45 om south.
‘Oentisue to improve deferisive position om Hill 861.

cmpw . ¢ nd o (Reax)
‘3rd Mar Frag Order. h cathu -S&D opera-
. Qonduot thorough search of arvea boarded

100815H.  Bn Frag Order 23-67. Ocmpaay (~) patrols
-oonduot 8&D operations IAW 3rd Mar Frag Order. -

5119) 100900H. Company (-) patrols departed IPs.

120) 101100H. Company H discovered S/A ammo And medical

(121) 101232H. Company F reported ememy -qnipnt captured

on 9 May. Captured equipment included 3 weapons, auorted NVA 782
, 200 1bs of rice and 1200 rds of S/A ammo.

-{122) 1061515H. Chopped platoon, Company H frcn Company E
to its nt wait.

!12 101608H. Company G reported 1 weounded ITA wandered
into oom CP and was captured. POW sent to KNE SANH.

(124) 102315H. 3rd Mar Frag Order. Displace 2 companies and . ™.
organic supporting arms by helo to KHE SANH. Move 2 companies and
Chop Platoon, Company

E 2/9 to 3/3 effective 110TO0H. Move 2 companies (reim) via fixed

/m%oraft to Dong Ha for further transportation to ARG shipping.

Je 1Y

)
~

"move Wy l.'ulo ‘o KHB S H.

/ .

125) 110700H. Bn Frag Order 24-67.

Plasoon, Compeny B 2/9
CHOPPED OPCON to 3/3.

Companies E and F and 6lmm mexrtexr platoem
Cempanies G and H and cmd Growp Alpha
move to SANHE via overland route.

(126) 111410H. Compenies E and F CHOPkED OrCON to %rd Mar
Div and departed KHE SANH via fixed wing aircraft to DONG HA for
farther transportation to ARG shipping. : ‘
(127) 121420H. 2nd Battalion (-) (Rein), 3rd Marines CHOPPED
OPCOE te 3rd Mar Div and departed KHE BANE via fixed wing aircraft
to Dong Ha for further transportation to ARG shipping. B Btry, lst

-Bn, 12th Mar CHOPPED OPCON to 3rd Mar Div and departed KHE SANH via
muh rider to Dong Ha for further tran

ation to ARG ashipping. -
(128) 121800H. 2nd Battalion (~) (Rein), 3rd Marines and
wBY Biry, let Bn, 12th Marines CHOFPED OPCOK to GTG 79.5.

iG; lle"alta

(- 18 Friend logsess
Z 5 Phase I. 22-26 April 1967
- o USMC
. QFFICERS
EIA MJA XIA DOV KA WA MIA DOV
0 ¢ ] 0 0 1 10 © 0
QFFICERS ENLISTED
KIA WIA MIA DOW KIA WIA MIA DOV
(] (3 0 0 O (1] 0 (0]
A LIRS it 4
:_ - R
Jr
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(2) Phese 11. 27 ap
OFFICERS
KIA WIA MIA Dow KIA 7
D TR 70 206
OFFICERS
KIA WiA MIA DOW KIa
c 0 O ¢ 5

(3) There w
lesses in either phase

major items of
f BEACGOK STAR,

Ware no

Prage 1 Fhase I1
] “conf) N 0
V¢ KIA {prok} 23 .0
VCC (POW) 2 - 0
VCS {INTERROGATED/HELEASED) 50 o
NVA KI& {Con®) ¢ 469
NVA KI& {Prob) 0 135
NVA POW 0 5
Weapons @ant* d’deaimo;cd 0 9%
Fmr&;fzea 1 76
33 451
53 o
aﬂa D 16,113 rds
Chicom grensdss 2 143
61lmm mortar 228 41
Tomm RR g 2
82mm mortar % 42
on equipment 40 lbs 1171 1bs
Miscellansous enemy 782 gear 25 lha 1,701 1bs
Rice 200 lbs 7O lbs
Medical supplies 1

{ 300 lbs
it w %
fires and

1i. Matters,
adequate in all resps
coneclidati
serial. 3
to the USHE OGDEN
helicopter or LVT.

U 0

egquipment or materiel

Potal
o

23
2
50
469
135
J
93
71
484
63

16, 113 rds
145

269

2

45

1,211 1lbs
1,726 1bs
1,000 1bs
300 lbs

asgrch areas where deep supporbing
ﬂrefmreg the resulis of many

The Administrative Plan proved to be
@nxal azsigment table was changed
7 lpsa Prime Muvers
3 from the ﬁuu.MONTICELLG
: ' is unit by either
The serial asssigmuént table with change #l per=-

into one

mitted rapid deployment of all acombat wnits within the BLP.

S‘up}ﬂ*f Te«:'}mi ney ., (‘omhai: Losda, Apmun

B, and Weapons
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was effected on D-1 with the exception of high explosive ammmition.
These items were i >d in accordance with the standard BA and the
Battalion 80P for Cperations. This method of issue was conducted
with 2 minimun uf roblems. High explosive sumunition was issued
cn D day Just pm :0 the wnits boarding assigned transporbation
to the combat sres. Upon re-smbackation, units turned in ammuni-
tion on hend in sesigned aveas. 4ll loose 5.56mm ball ammunition
was to be used for test {iring of MIGEL rifles witich were malfun-
ctioning. High explcsive and linked smmunition was cleaned for
re-issue or Class III %uv *he Bﬁ was ta bn reccnstjtuteda

(2} The BLT landed in the P
seribed load as sed forth in the Adminlst*'atme 1*119.;1 azxd the .Bat-
talion 8CF for Uperations. Resupply during Phase I of Operation
Beacon Star was coordinabed by the BLT Se4 located with the dlpha
Command Post Group snd effented by the Tec Log stations aboard the
assigned shipping. Normal resupply requests were submitted by
1800 the day preceeding delivery., The Tac Log staged the proper
supplies and coordinated frag orders for helicopter resupply lifts
through CTG 79.5. Resupply was made early the following day when
the tactical siftustion permitted. Helicopters carrying split loads
were fraquently manned by battalion supply persomel to insure
delivery to the proper units., Only minor problems were encountered
during resupply.

{(3) On D+d, three assault qupaBAPr plus the Alphs Command
Group were transported by helicopter from the combal ares to PHU
BAL for further transporvtation to KHE SANH by fixed wing aircraft.
ALL remalnlﬂg units were back loaded aboard essigned shipping. On
27 April 1967, cne assault company, the Brave Command Group and the
105mm Howitzer battery were off loadsd for further transportation
to KHE SANH. These fransfers were coordinated through CTG 79.5 and
no problem areas Arose.

(4) Resupply of the battalion during Phase II of Operation
Beacon Star was shifted to FLSU-A located at KHE SANH. Again re-
supply was coordinated by the BIT S~4 located with the Alpha Command
Group. Hesupply requests were called in direct to FLSU-A for staging.
HST pwrscvﬂe: from the BLT were moved to KHE SANH to assist opera-
tions in the logistas bﬂppﬂ“* -« HExtensive resupply of sll classes
of equipment i ; rdinsgtion between the battalion
S-4, FLSU-4, and the HSm penmltgcd rapid resupply in accordance with
the tactical si Ln&hum

{5) An sdve

SECRET

.
a0l I

talion supply stetion was esteblished at
KHE SARE to assist in the removal of casuslties [{rom the
combat area. This ! G0 was responsible for the collection
of individual weapons &nd sguipment of &asualties and for further
transpertation of thess items back sboard the USS PRINCETON.

(6) Upon the completion of Fhase II of $he operation, the
battalion less ihe 105mm Howitzer battery was flown by fixed wing
aircraft from KHE SANH to Dong Ha. 4 rough rider was agsigned to

SECRET
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ther transportation of the
mpiighed by amphibious land-

SECRET

transport the battery %o ﬂwnu
hattalion to assigned shi
ing craft.

nance was conducted throughout
3 't for an inP 5 wus

fabricaied by i
let Amtrac Bat
Weapons and eguaip
turned over to the a

4 ifi e‘h@}mu malntsnance ig to be
WEL for repair.

and Hospitalizatbtion,
oare was provided in
company snd supporting
un1ts¢ in aud; on, & forws GAS aon vﬁtiﬁg of one medipsgl officer
and four corpsmen attached $o the HBravoe Ucamand Group of ihis
battelion. On this level, firgt aid and initial evaluation cof
patients was accomplished, minor ailments treated, and the morse
sayiously s&*k or wounded wers svacuated by heliccopter to the USS
Princeton for more sog ticated care. '

Second echelom (G ting and {learing Platoon) and third
echelon {Surgizal T sore was aombimed aboard the USS Princeton,
and was able to pr ”dw immediade treatiment for all easualties
except those regquiveing the spscialized skills of neturosurgery,
ENT, maxillofacial, or opthalmology. Iaboratory, X-Hay facilities,
& Ploocd bank;, € surgical sultss, and holding capacity for 283
patients enabled the Prinseton fo sct as a self contained hospital

facility.
During FPhase I, casualties were as followss
Klas X
Wids 10

A1} were USMC enlisted personnel, and evacustion was quickly
accomplished by HMM 164 to the Princeton. OUne ARVN interpreter was
evacuated for nom-battle illmess.

(2) Phege 11

Dering

pae 1l, the orgamization of firet and seeond
echelon ocare was modified as follows:

A sellecting and slearing platoon frem Third Medical
Battalion was set wp a‘ ?HL Sald and the medical officer from the
Brave Command Group s spjunction with them. Casualties
were evascuated from this wnd® where evalustion, sup~
portive measures, for third echelon care wag adcom-
plished,

suation facility (The 903rd Aero Med
v "A"} was also set up at the

evacuation of casualties For
This unit had male murses on gtandby and eould
reralt within 30 minutes; and 80 provided sn
ned servioce.

Evac FPlight Caszual
bass at KHE SANH,
third echelon oar

BECRET

n

29

DECLASSIFIED



DECLASSIFIED

‘ . | |

At KHE SARH, cmsualties from 2/3, 3/3, 2/9, 1/26, spec-
ial forces, ABVH, and V4 POWs w trented. Every attempt was made
to send patients of 2/3 to the USS Prineeton.

The evacuation of patientd from the field to the base
at KHE SANH was exsellent, however a great deal of diffieculty in
obtaining helicopter evacustion 1o the USS5 Princeton was encountered,
and therefore much uze was mads of the Air Porge evacuation wnit
for disposition of patients to Dong Ha, Fhu Bai, and the NSA Hospital
at Da Nang.

SECRET

Caspalties from 2/3 were a8 follows:

USMC (OFF)  USMC (ENL) USN (OFF) USN (ENL)
KIA i 7@ G 5
WIiA (Bvac) 11 157 0 g
WIA {Honevac) _ 3 79 0 2
Wis (Evac Princeton) 4 9% 0 4
HonBattle o 69 0 0
DOW 0 1 0 0

In addition to the casualties of 2/3, four WlAs from
other Marine units; and one Special For¢es man were evacuated to the
Princeton. No Vietnamese battle casualties were cared for on board
the Frinceton. O0f the non battle casualties, only six cases of heat
exhaustion and one case of infected feet were evacuated. The remain-
der constituted sprains, castro intestinsl disorders and other non-
serious conditions. Of the 330 total Wlis and nonbattle casualties,
197 were returned to duty, 91 transferred, and the remainder (42) are
pending further disposition.

d. Transportetion, Only limited organic vehicles were off
loaded throughout the conduct of the operation. During Phase I LVTP~
“5's were used as prime movers for the 105mm Howitzers, and limited
battery organic vehicles were used during Fhase II. The majority
of transporbfation requests for trcop movement, med~evacs, and re-
supply was supplied by HMM-164 in direst support of the battalion.
Troop movements of considerable distances were conducted as stated
in paragraph 1l.a. above.

e. Communications,

(1) Phase I. This phase was characterized by fair to good
communications in all sreas. Commnication operations were scme-
what hempered by frequency override, possibly because all equipment
ashore was intergated inte an Amphibious Command Tractor. Some
improvement was gained by remoting some wf the eguipment outside
the tractor and utilizing vaericus antemnas ineide and ocutside the
vehicle. Bome interference from Vietnsmese stations was noted,
but in no case was the interference such that it could not be over-
ridden. On ship to shore circuts, it was found that a deck-mounted
MRC-10% was supericr in both reception and transmission to the inter-
nally mounted VhC-46 equipment itself; nevertheless, some difficulty

SECRET
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. aircuta, regardless
. of the ship itself.
v ig directly between the
tions, endtegh smergy is absorbed to
Phe @ lthmvmn did not become ocritical,

SECHET

was noted im ghip
of the location,
It is possible tha
transpitiing and receiving
canﬁnl or distort i

s the down time

ated during Phase I link~
#2. P40 #1 was a VHF/FM
volume was negligible on

ing the BLT and SL?,
circuit and TAC #2 was ﬂn‘ﬁﬁfmuﬁa Fraflic
SLF TAC #2 due to the general reliabil: of T4t #1 and the early
installation of a MRC-£2 ashors. Counseguently, SLF TAC #2 was used
on an ggnggﬁgir@d bas?@u It was wnly ofifie necessary $0 come up on
358, due to the ¢ @ betwsen ship and shore atations.

;“, was no govered tircuit used. It was not
tactically adv miap@oud to bring the nefessary radio eguipment ashore.
The Tac Log gsirould 301 ‘te in the covered mode. It should
be noted that ther “arty /Tchab station ashore. & BLT
Rear station was ma;z?"mnwd opn the hhf Admin Net abosrd ship and
resupply regquests were relayed bo Taclog on this neb.

(2) b@rnai BIT radio nets were satisfactory. The
use of both a tas ; 1 administrative net proved most advanta-
geous and greai, ; 2d traffic wolume on the tactical net.
Operating azsmmr”ew were aever preohibitive during operations ashore.
Relsy operations to cuilying compunies becsame Negessary On ON8 OCw-
casion when the company was moving through heawy brush.

(4) Badio Relay was employed both to the ship and to
Phu Bai, both ufi iming the MBO=-62 van, without prime mover, Though
1ties beset both shota, both had less then

some technieal dif
28% down time,

(2} FPhase j;; Raqlm Ccmm;niaaazoua ‘were excellent during
Phase II. The ter lended itself
dependable radio fransmission. Thcre WAE ne 1nmerference from f@ru
eign stations. Une freguency was only U5 MC from a Babdslion TAQ,
but that was changed cn reguest. Otherwise, no ovérride was ex-
perienced whatscever. : ant@nras were uffxcm@nt for even the
most distant station &

{a}

was necesssry to as fi¢utﬁ
PAC.

ZRTE I :
e were HF Frequencies ava;lable, it
v the JHF;EM Frequency cn Regimental

(v) There was mo soversd gircuit. It should be noted
that a logistics neh operated d4i from S-4 to LSA, Bhore Party
net was not ac abed WAS & MQV@red sireuid employed.

ternal BLT radio nets were satisfactory.

et employed, through use of oneg would
have sased trafii mulume on the Bn T4l - Helsy procedure was used
on only one eccasion to an sublying company.

{4} A Hadio Relsy shot was set up with three stations
ubilizing the TaAl-2 ipment. The shof was not suscessful. Egquip~
ment was plagued wif al difficulbies as well as operafor ine-
adequacy. The stand: tallation at KHE SANH produced cross

There wag 0o Auml ;

SECRET
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talk and stray ringinge The shot was finally ahut down a8 more of
& tactical liability than a command support device. ‘

SECBET

f. Medical Evaluation ,

(1) The combined second echelon (eollecting and clearing
company ) and third schelon surgicsl team) functicned well to provide
excelient medical tresiment. In this operation, the major detriment
utiligation of this facility was the diffieuity in obtaining heli-
copter evacuations during Phase II to the USS Princeton. Adequate
evacuation must be provided for the system to work,

(2) The 903rd hero Med Evac Flight Casualty Staging Facility
"A" was invaluable in providing rapid, medically accompanied evacua-
tion by fixed wing aireraft fo in~country third echelon medical
facilities. This unif can be utilized in an area where fixed wing
can land, and so would provide an alternate neans of evacuation in
cases when the ship may be weathered in, insufficient helicopter
gervice is available; when the BLT is to far inland for complete
helicopter evacuation, or in a aituation where the casualties are
too numercus for the ARG hospital facilities to handle.

(3) Had the Collecting and Clearing Platoon of 3rd Medical
Battalion not been sent to KHE SANH, the mortality and morbidity rate of .
the battalion would have been much greater, due to the faot that
patients would have had to be trangported in exeees of fifty miles
for second echelon medical treatment.  In a situation where the Op=
eration is such & long distance from the ship, second echelon med-
ical care should be set up at a point between the site of battle and .
the ship, .

12, Special Equipment snd Technigues, None

13. Commanders Analysis

a, Operation Beacon Star was successful, Phase I of the opera-
tion provided a newly formed BLT with confidence in its abilities and
teamwork within its infrastructure which proved to be the two ultimete
factors which dealt the NVA a crushing defeat in Phase II.

b. The ship to shore movement during Phase I was executed smoothly
in accordance with & contingent type landing plan which was formulated
almost & month prior %o the opsration without the knowledge of the loca~-
tion of the ACA or the snemy situabtion.

ES

¢, Phase I was characterized by a wide separation of units rely-
ing solely om resupply by helicopter. Minimal contact was made with
the enemy, however, all units reacted guickly %o intelligence reports
of enemy locations.

d. On D+4 of Phase I, the BLI launched a combined helicopter and
overland assault into Sector Black. This portion of the operation was

SEGRET

DECLASSIFIED



DECLASSIFIED

undeubtedly the highlight of this rhese as loeal Army and Marine advisors
in the area reportes an estimated 250 VC observed in the western portion
Of the sector. It iz felt that the planring and initial smooth execut-
ion of this assualt would have ultimately resulted in howvy losses to V(
units overating in this area. Unfortunatekyg the remainder of the opera-
tion we: helted, im response to orders for redeployment to another AC,
thus preventing the BLT from realizing their expectations of a good solid
contact,

SECRET

€. Tre tactical withdrawal from Sector Black, the movement of the
battalior (-} from the ADA to PHU BAl for further transportation to
KH& baih, the movement of the battalion (-} from KHE SaNH to & new AO

with & new mission, in less tham six hours attested to the flewibility
and readiness of the bettadion.

e Phase 11 of the cperation afforded the battalion combat eXper=
ience, 1n sixteen days, which like units could expect to gain over s
rericd of months., In particuler, the variety mnd smount of Bupporiing
arms used during this phase &ave the battalion FHCC, FAC teama and
company comfanders & realistic evalustion of the combat suppert behind
bhiemy ard agded appreciably to their knowledge of the need for detasiled
cpordination and employment of this fire pover,

€. Fhase II provided the battalion, particularly company coruanders,
With a better perspective of logistical operations. The constant exper-
ience gained in cocrdinating supporting arms with nelicopter resupply,
in widely separated areas, proved to be an invaluable educmtion.

h. Intelligence information acquired during Phase 11 concerning
the enemy, his tactics, his hsbits, and his weapons will surely pay

qividends in future operations, ééi};;;ng

E. . DELORG

LIoTalalilons bpecanl
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*Higged across bunker sntrances.

iying around on the grou.nd.

Ci o COM {LDE

swencdde is menulactured as a ready made firing dovice to be ussd by
Lo e vO troope in the field. '

it iv funetioned by pulling the string that leads from the wooden fuze body.

v abtompt to function this grenade as it will detonate instanteneously
» pbend if the string is pulled ! '

rig this item with a trip wire s ¢ bucby trap near bunker entrances
o thewm lanying around the battle fieid., He hopes that you will pull

o

- oiring ¢ see what will happen !

Hepop' vais Liem to your Platocon Sergeant if yeu find one,
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HEADQUARTERS
Special Landing Force (IG 79.5)
USS TRIPOLI (LPE-10)
FPC San Franeiseo 96601
: 1/CGC/age
5750
Ser: 002067
22 June 1967

SECRET-NOFORN (Downgraded to unclassified upon removal of
enclosure 1) -

From: Commending Officer =

To: Commandant of the Marine Corps (Code A0ZD)

Via:; (1) Commanding General, 9th Marine Amphibious Brigade, FMF
(2) Commanding General, Fleet Marine Force,Pacific

Subj: Command Chronclogy for the period 13-31 May 1967, submission of

Ref: {a) MCO 5750.2
(b) FMFPacO 5750.8
(¢) Brig0 5750.1B

Encl: (1) Special Landing Force (TG 79.5) Command Chronolegy

1, In accordance with reference {a) through {c), the Command Chronoclegy
for the Special Landing Force (TG 79.5) is jubmitted as enclosure (1),

. D. WORTMAN
Colonel, U. S, Marine Corps
Commanding

SECRET-~NOFORN
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SECRET-NOFORN HEADQUARTERS
Special Landing Force (TG 79.5)
USS TRIPOLI (LPH.10)
FPO San Franciseo 96601

COMMAND CHRONGLOGY

13 = 31 May 1967

INDEX

PART I | ORGANIZATTONAL DATA

PART II L umpaeTVE SUMMARY

PART ITI __ SEQUENTTAL LISTING OF SIGNIFICANT
EVENTS

PART IV ; . SUPPORTING DOCUMENTS (COMBAT AFTER
ACTION REPORT .. OPERATION BELT TIGHT/
HICKORY)

GPdi

DOWNGRADED AT 3 YEAR INTERVALS; . SECRET-NOFORN

DECLASSIFIED AFTER 12 YEARS.

A ENCLOSURE (1}
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SECRET -NOFORN

1.

Special Landing Force (TG 79.5) Colonel H. D. WORTMAN

DESIGNATION

13 < 31 May 1967

BLT 2/3

HMM 164

2

SUBORDINATE UNITS

Lt Colonel E. R. DELONG
Major W. O, BEARD

Lt Colonel E. D. MCKITRICK

ATTACHED UNITS

13 - 21 May 1967
22 « 31 May 1967

13 - 31 May 1967

NOKE
LOCATION

USS PRINCETON (LPH<5)

USS TRIPOLI {IPH-10)} =

US5 MONTIGELLO (LSD=35)

USS OGDEN {LPD-5)

USS TOM GREEN COUNTY (LST-1159)

13 = 27 May 1967
28 = 31 May 1967
13 = 31 May 1967
13 -~ 31 Mey 1967
23 -« 31 May 1967

STAFF OFFICERS

Bxecutive Officer

LtCol D. R. BRIMMER

A0/5-1 2ndIt C. G. COMER
S-2 Major J. H. BROUJOS
Capt C. A. AUSTIK
Asst S=2 lstlit J. D. CHAPMAN
5-3 LtCol R. L. CHRISTIAN JR.
Asst S=3 Major W, A. WESTON
Sy LtCol E. W. HERICH
ComnO Capt F. E. HEURING

AVERAGE MONTHLY STRENGTH

SLF Staff: USMC Qff -
BLT: USMC Off = 59 USMC Enl = 1465

13 - 31 May 1967
13 - 31 May 1967

13 - 20 May 1967
2f ;= 31 May 1967

13 - 31 May 1967
15 = 31 May 1967
19 - 31 May 1967
13 - 31 May 1967
13 - 31 May 1967

9 USMC Enl = 27 USH Off - 0 USNEnl- O

2
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PART 1T
NARRATIVE STMMARY

AN

nding Force, nomposed of
rt of combat overations in

During the period 13-31 May, the Ip
the SLF, Hg, BLT 2/3 and HMM-16% continmed s
the Republic of Vietnam. Preparations ware ma nd plans complated for
operation BELT TIGHT/HICKORY which commernced on 20 May 1967, Upon success-
ful completicn of the operation on 25 May 197 elsments of BLT 2/3 and a
detachment of HMM.164 reported UPCON to im-country forces. The ARG sailed
for Subie Bay, R. P. for upkeep and transfer of TG 79.5 to the USS TRIPOLI
(LPH~10), .

3 SECRET-NCOFORN
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PART ITI

SEQUENTIAL LISTING OF SIGNIFICANT EVENTS

The following is a review of the activities of the Special Landing Ferce
(TG 79,5), Detailed information of BLT 2/3 and HMM 164 4is shown in the ap-
propriate command chronology.in FART I¥. . Detailed information
on BELT TIGHT/HICKORY is contained in PART IV.

K. 13 = 19 May 1967
1. On 13 May the ARG/SLF was positioned near Da Nang, I CTZ, RVN.

2, On 15 May, CIG 76,5, CTG 79.5 and representatives were at Head-
quarters, IIT MAF for planning. LtCol CHRISTIAN reported aboard for duty.

3, From 16.19 May the ARG/SLF continued planning for uﬁeration BELT
TIGHT/HICKORY, -

4, On 19 May CIF and representatives were sboard the USS PRINCETCN
for liaison visit. Major W. A. WESTON and Captain AUSTIN reported aboard
for duty with the SLF Staff. '

B. 20 . 26 May 1967

1. On 20 May Operation BELT TIGHT/HICKORY commenced with the landing
of BLT 2/3 by helicopter in the DMZ area of Quang Tri Province. CIF 79
and representatives departed. The CG, 3d MarDiv visited CTG 76.5 and CIG
79.5 aboard the USS PRINCETON. Operational Control of the SLF CHOPPED to
CG III MAF at 200700H May67 (Auth CTG 7645 msg 200012Z Mayby and CG III
MAF msg 20034427 Mayé7). CG 3d MarDiv passed OPCON Btry B, 1/12 to 12th
Marines at 200700H May6? and 2d P1t (Rein), Co &, 3d TkBn to 3d TkBn at
2014008 Mayb7? (Auth CG 3d MarDiv msg 1913502 Mayb?).

2, Operational control of BLT 2/3 (=) passed to 9th Marines at 231600H
May67 (Auth CG 3d MarDiv msg 230718Z May&7}, =

3. Operation BELT TIGHT terminated at 251600H May67 (Auth COMSEVENTH-
FLT msg 2506542 May67).

4. Evening of 25 May the USS PRINCETON departed Dong Ha, I CTZ. RVN
enroute to Subic Bay R. P. CTG ?9.5 remained in Dong Ha pending CHOP
SLF elemsnts to CG III MAF,

5, On 26 May Operational control of the SLF less BLT 2/3 (~) and Det

HMM 164 (8 CH46A) CHOPPED to CATF at 261600H May6? ( Auth CG III MAF msg
2609527 Mayb7). CG lst MAW assumed OPCON Det HMM 164 at 261600H Mayb7,

5 SECRET-NCFORN
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C. 27 = 3L May 1967

l. On 27 May TG 79.5 debarked froﬁ the USS”PﬁINCTON upon arrival at
Subie Bay, R. P. and embarked aboasrd the USS TRIPOLI. The USS OGDEN,
with CTG 79.5 embarked, and USS MONTICELLO sailed from I CTZ, RVN enroute
Subic Bay, R. P« ‘

t
2. On 29 May the USS OGDEN and USS MONTICELLO arrived at Subic Bay,
R. P. : .

5 Ny SECRET-NOFORN
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PART IV

CHRONOLOGY OF SUBORDINATE COMMANDS
AND SUPPORTING DOCUMENTS

& ';'Appendix 1 Command Chronology, BLT 2/3 GEE-Z Iy P

= { Appendix 2 Command Chronology, HMM 164 /- 8¢ (¥en

Appendix 3 SLF, After Action Report, BE#LE 4
Gss i r;am— mu{ Py
. Appendix & HMM 164, After Action Report, BEACON s

el BE LIrr &-N , .
_ Appendix 5 BLT 2/3, After Action Report, ,‘"Bh

i =

DE
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COMBAT AFTER ACTION REPORT, OPERATION BELT TIGHT/HICKORY

SECRET-KOFORN

Map: Vietnam, AMS Series L-7014, 1:50,000, Sheets 6442 IV and 6342 I.
1. GENERAL. -

a. Operation BELT TIGHT was conducted by the Amphibious Ready Group/
Special Landing Force in the Demilitarized Pone south ef the Ben Hai
River in Quang Tri Province, I Corps Tactical Zone, Republic of Vietnam.

b. The Operation, held in conjunction with, and in support of 3d Marine
Division Operation Hickory, commenced on 20 May 1967 at 0700 with the landing
of the helicopter borne assault forces in landing zone Parrot (YD 144775)
and landing zone Mockingbird (YD 133771). The operation was terminated
at 1600 on 25 May 1967.

2, TASK ORGANIZATION. -
Special Landing Force Colonel H. D. WORTMAN

(1) Enemy"Situgticn. Enemy ground forces in the objective ares

BLT 2/3 LtCol E. H. DELONG (12-21 May)

Major W. O. BEARD (22-25 May)
HMM 164 LtCol R. D. MCKITRICK N
3. INTELLIGENCE }
a. Enemy Situation and Capabilities Prior to Operation BELT TIGHT/ i;
HICKCRY & ;
s

had been identified as the J2nd Regiment, 31st Division; #th, 5th and Ny
6th Battalions, 812th Regiment, 324B Division; 29th Regiment, 325B Divi I
sion; and the K400 Local Force Company.

(2) Enemy Capabilities. It was anticipated that the enemy could
attack isolated units and outposts with up to battalion strength; delay
or defend in present operating areas with forces avallable, employing
artillery and rockets against friendly forces; employ limited fighter and
bomber attacks from north of the DMZ; employ AA/AW and SAM missiles against
aireraft;, lightly defend the area with forces locally available and attack
our helicopter zones with mines, AW/SA fire and mortars.

b. Enemy Situation and Factors - During Operation BELT TIGHT/HICKORY

(1) Enemy Situation. First contact with the enmey was a mortar
attack in landing zons Parrot consisting of 20 rounds of 60mm mortar fire

1 Enclosure (1)
SECRET-NOFCRN

DECLASSIFIED



DECLASSIFIED

e
‘é. ‘EEPM

from YD 147775. Mortar fire was surpressed by fixed wing aircraft on sta-
tion. The remaining contacts during the operation consisted of light
rmortar attacks and sporatic SA and AW fires with the exception of the sec-
ond day of the operation when the Battalion CP was hit with 169 rounds of
artillery and mortar fire. BHach mortar and artillery attack was countered
by friendly artillery or air strikes.

SECHRET=NCFORN

(2) Enemy Tactics The enemy displaysd those tactics usually asso-
ciated with a well trained regular force. Mortar attacks were conducted
from well concealed and varied positions with exceptional accuracy, De~
fensive positions constructed by the enemy were well built and reinforced
with steel girders and corrugated steel sides. One such strueture at YD
149778 was considered to be the location of a Division CP.. .Offensively
the enemy employed mortar attacks followed by small arms and automatic
weapons fire against friendly units both on the move and in defense,.

¢, Terrain and Weather

(1) Terrain Features, Cover and Concealment.

(a) Terrain Features. Terrain features in the TAOR consisted
of low rolling plains that graded into hills raging from 10 to 40 meters
high. The plains and hills were covered with a short growth of evergreen
shrubs, wvines and herbs, with some cultivated areas located in the plains
which were used mostly for growlng rice. Further sSouth in the TAOR the
toerrain leveled out. The objective arsa was criss
fined foolpaths and tralls running from noérth to south., Streams were ford-
able and posed no problem.

(b) Weather. The-weather was considered excellent from the
standpoint of supporting fire. No rain and clear skies provided minter-
rupted use of CAS. However, the high temperatures during the initial phase
of the operation caused nmumerous heat casualilies who were later returned
to duty. Visibility at night was also excellent dus to full moon.

4, Mission., On D-Day at L-Hour Special Landing Force Bravo will eonduct
a helcborne assault into the southern DMZ in Quang Tri Province to conduct
search and clear operations against NVA/VC fordes located in the assigned
TACR,

5. Concept of Operations. The operation was planned as a search and destroy
operation utilizing heloborne assault landing. Operation was to be conducted

in two phases. The initial phase was the landing by helicopter and selzing
3d Marine Division Objectives 2 and 3. This phase was characterized by
maximum surprise, mobllity, and shock action. After selzure of assigned
objectives, Phase II consisted of a thorough, deliberate and aggressive

é; 5 Enclosure (1)
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search and clear operation to the south in assigned TACR to link uwp with
friendly forces. Maximum reliance was placed on use of supporting arms.

6. Executions

a. Operation BLET TIGHT/HICKORY was executed in accordance with 3d
Marine Division Operation Orders 25-67 and 27-67 and CIG 79.5 Operation
Plan 120A~67 implemented by Frag Order for Operation BELT TIGHT/HICKORY.

b, D=Day was established as 20 May 195? with L-Hour at 0700, By 1500
on D-Day, Command Group "AY, with companies "FY .and "H" had landed in
Landing Zone PARRQOT and secured Division Ubjective 3, while Command Group
“B"  with companies "E" and "G" had landed -in Landing Zone MOCKINGBIRD
and secured Division Objective 2, :The SLF then commenced Phase II of the
operation. For details, see enclosures (2] through (4).

7. Commander's Analysis.

&o Planning °

(1) On 12 May the SLF backloaded from Operation BEACCH STAR and
commenced preparations for departing Vietnam and sailing for an upkeep~
training period at Subic Bay, R. P. However, CG, III MAF requested the
ARG/SLF be placed in a 24 hour readiness posture and that SLF represenw
tatives commence planning at Headquarters II1I MAF, on 15 May to develop
plans for future operations. (CG III MAF 1215182 May 1967). Commander,
7th Fleet, approved the request and directed ecompliance (COM 7TH FLT
1303407 May 1967). -

(2) CTG 79.5 commenced planning with III MAF and 3d Marine Divi-
sion and formulated plans for the employment of the SLF. Flanning eon-
tinued through the issusnce of final orders on 19 May 1967, During the
planning phase, the following steps were accomplished: '

(a) Maps, area analysis and snemy order of battle were
procured,

(b} Communication frequencies were assigned and coordinated,
ineluding ship~to-shore COrestes for rapid and secure transmission of tac-
tical information.

(¢) Arrangements were completed for the processing of de-
tainees and disposition of captured NVA.

(d) Procedures for casualty evacuation and handling of RV
casnalties were determined,

3 , Enclosure (1}
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(e) Command relationships were finalized.

(£) Logistic support procedurss were arranged.,

(g) The civic action program was arranged.

(h) It was determined that the SLF would maintain a lisison
officer at 3d Marine Division, and with the lst ARVHN Division.

¢ Command Relationships,

(1) Operation BELT TIGHT was not considered an amphibious operation.
An Amphibious Objective Area was not established for this operation;, and
the control and coordination of supporting arms was not the responsibility
of the CATF. The entire operation was conducted under the operational control
of the in-country commander after the SLF passed the high water mark enroute
to the objective area. .

(2) Once ashore operaticnal control of virious elements of the
SLF was passed to other commands during the operation., Battery "B" 1/12
was passed to 12th Marines on 20 May. The Tank Platoon was passed to 3d
Tank Battalion on the same day. On 23 May operational eontrsl of BLT 2/3
was passed to 9th Marines. A detachment of eight CH46 Helicopters with a
maintenance crew was CHOPPED to lst Marine Air Wing on 26 May. III MAF ‘
passed operalional control of the remainder of the SLF to CIG 76.5 effective
at 1600 on 26 May 1967.

d. Supporting Arms. . ,

(1) The concept for the employment of supporting arms was unique
compared with past operations of the SLF. It was not feasible nor practi- ;
cable for the SLF to assume control or coordination of supporting arms as |
the assigned ares of operations wis within the established operating area f
of the 3d Marine Division and in the center of an operation in progress. .
BLT 2/3 accomplished normal fire support coordindtion within its TAOR, -

(2) Air support for the operation was controlled and coordinated
by 3d Marine Division DASC located at Dong Ha. Direct artillery support .
was provided by Battery "D" 2/12, a unit of the Provisionsl Artillery Batw.
talion, Gio Linh &

(3) A Forward Bomb Line was established along the northern bound-
ary of the Demilitarized Zone. Normal fire support coordination pro-
cedures were employed on targets south of the lins, Fires beyond the line
were coordinated with 7th Adr Foree through the 3d Marine Pivision FSCC,

4 Enclosure (1)
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(4) TFire Support provided by the 3d Marine Division was considered
to be satisfactory.

e. Civic Affairs.

(1) Civilian persomnel in the assigned objective .area were moved
in an orderly manner to previously designated collection points where they
were transported by the 3d Marine Division by family units to the Quang
Tri sector family resettlement area at Cam Lo. At Cam Lo, every possible
assistance was rendered to insure that refugees were properly registered
and received shelter, subsistance and msdical ecare.

(2) A1l non-combatants located within the DMZ were removed regard-
less of personal choice. All nonw-combatants in the assigned area south of
the DMZ were strongly encouraged to relccate.

f. Communications.

(1) During Operation BELT TIGHT eommunications with the BLT were
marginal, while communicatlions with the Third Marine Division and SLF
liaison personnel were highly satisfactory. Faulty communication with the
BLT was caused by long ranges, heavily follsted operational area, and the
rapid movement of the maneuver elements.

(2} Average transmission distance froem the BLT to the SLF was 22
miles. The tactical situation and the movement of units during daylight
hours precluded installation of auxillary antenna equipment, RC-292, and
use of portable high frequency radios. Heavy jungle and lack of passable
roads also precluded use of vehicular radics such as the AN/MRC-109 and
AN/MRC-83. The primary means of communication was the AK/PRC-25. The
AN/PRC-47 was used as the alternate means when the BLT established their
night positions, v

(3) The concept of operations and the type of terrain encountered
during this operation precluded installation of radio relay to the BLT,
placing the additional burden of administrative traffic on taetical radio
circuits. During one twenty-four hour period, 105 radio messages were
processed by two operators on two radio eircuits. '

() The SLF communication section provided radic operators for the
liaison teams locatsd with the Third Marine Division at Dong Ha, and the
Vietnamese Airborne units near Gio Linh. Normally, this would have created
a serlous shortage of radlo cperators, however, radio relay was not employed
for this operation, thus allowing the radie relay operators to be used to
augment regular radio operators. =

5 Enclosure (1)
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(5) A coversd circuit provided the Commander the capabllity of
conducting instantanecus coordination and liaisor with the Third Marine
Division CP at Dong Ha, Previous operations have proven that secure vclce
comminications on a covered circuit are invaluable for providing positive
control.

(6) During Operation BELT TIGHT it was necessary for CIG 79.5 to
exchange classified matter with the Third Marine Division on a continuing
basis using the KY.8. During several vital transmissions, other stations
on the net not using security devices, and unaware of statlons already in
the cipher mode of operation, attempted to pass traffic on this circuit
and disrupte’ transmissions of stations using the KY-8. Solution to this
problem would be to establish a separate circuit on which all transmissions
would be in the securs mode of operation. It would not be necessary to
operate the covered circuit continmuously. Initial contact would be estab-
1lished on the uncovered cirecuit and a request made to activate the covered ;
circuit to transmit classified traffic. Units desiring to discuss classi- .
fied matters would be the only stationg permitted on the eircuit. Uncove
ered stations would not be permitted to enter the circuit, thus preventing
interference with covered transmissicns. :

(7) The rapid build-up of heat, resulting in equipment failure,

prevents continued use of the K¥-8. Experience gained from requent use .
indicates a solution to this problem is to activate the net on a time
schedule thus allowing sufficient time for the equipment to cool.

gs Readiness of the SLF.

(1) The SLF, embarked on the Seventh Fleet Amphibious Group Shipping;
The USS PRINCETON (LPH=5), the USS OGDEN (LPD-5)}, and the USS MONTICELLO
{L5D-35), is prepared to fullfill amphibious contigencies which may arise
within the Seventh Fleet area of operations. Continuous emphasis is placed
on personnel, training, supply and equipment readiness. .

(2) The SLF readiness posture was agaln glearly demonstrated in the
planning and execution of Operation BELT TIGHT. Upon the completion of
Operation BEACON STAR on 12 May 1967 the ARG/SLF was preparing to proceed
to Subic Bay, Republic of the Phillipines for upkeep/training when the CG,
ITI MAF Msg 1215182 May was received requesting the employment of the SLF
for support of Operation HICKORY, B

itially employed in an amphibious role. The SLF was assigned as the divi-
ion reserve and was subsequently directed to conduct a heloborne assault
landing. This landing, within the previously established 3d Marine Divi-
sion area, was conducted under OPCON of the 3d Marine Division,

6 : Enhelosure (1)
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(4) The rapid response and ultimate success of the operation, although
unique from past committments, has again demonstrated the flexibility, wo-
bility and the all-arecund combat capability inherent in the ARG/SLF Navy/
Marine Team concept. , ”

h, Logistics

(1) Logistic support for the SLF was provided almost entirely from
embarked supplies aboard ARG shipping. Prior to commencement of Operation
BELT TIGHT/HICKORY, liaison was established with 3d Marine Divisicn and
Force Logistics Support Group ALFA representatives to coordinate logistic
support from in-country assets located at the LSA in Dong Ha if required.

(2) D+ 1 a detachment of Shore Party personrel and a BLT supply
representative were transferred with tentage and radio equipment by land-
ing craft up the CUA VIET River to activate a TAC LOG group at the LSA at
Dong Ha. However, communications could not be maintained from Deng Ha be-
tween the TACLOG detachments aboard ships and the BLT CP ashore with FM
equipment normally allocated for TACLOUG ums, Therefore, in order to support
the BLT ashore and to maintain positive radio communication, it was deterw
mined that resupply operations could best be accomplished utilizing the
facilities and contingency supplies aboard ARG shipping.

{3) During the entire period of the operation the vast majority
of resupplies were delivered from ARG ships direct to units ashore by heli-
copters assigned to the SLF. Although logistic support of the BLT ashore
was adequate to meet resupply needs, response time was not on par with prew
vicus operations. Delay occurred when resupply requests had to be processed
through a single BLT tactical net and ther subsequently relayed by message
to the primary TAC LOG support detachment aboard the LPH. Thus, lack of
direct communication between primary TAC LOG Group and the BLT CP adversely

affected response time. _

(5) The LPH was designated as the Casualty Evacuation Control Ship.
BLT 2/3 casualties were evacuated by helicopters directly to the LPH or the
medical recelving station ashore at Dong Ha for initial medical treatment

and further evacuation when required. Responsibility for casualty reporting
was exercised by the SLF, No significant problems were encountered.

8., The following comments on BLT 2/3 and HMM 164 After Action Reports are
ineluded.

A. BLT 2/3
, ¥ Enclosure (1)
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(1) Paras 11f (3) and 11f (&) state UPON CHOP of the BLT in-coun- o
try and departure of the ARG/SLF the loss of the ARG Medical facilities
and the services of the C&4C company and Surgical team créated a situation
that could have been "tragic®" had the BLT met with heavy resistance. The
Surgical team in the ARG Medical facilities provides medieal aid to any-
one requiring assistance but has the primary mission of medical support for
the SLF. They are not an extension of in-country medical facilities. Upon
Chop of BLT 2/3, CG Third Mar Div made the determination as to what units
remained in-country. The C&C Company was directed by CG Third Mar Div to
remain aboard ARG shipping.

(2) Concur with Para 13a, that an additional day of 5&D operations
along the Ben Hol river would have resulted in the uncovering of more enemy
supplies. However, all units participating in Operation Hickory were dir-
ected to be clear of the DMZ by 222400H,

(3) Para 13 states the BLT experienced numerious delays in re-
ceiving clearence for Artillery fire thus hindering the accomplishment of
its mission. Battery "B" chopped to 12th Marines at 200700H. During the
operation all Artillery support and Fire support coéordinations was con- .

trolled by in-country forces, therefore the SLF is unable to offer any
comment on this statment.

B, HMM-164

(1) Para 2a (3) states that the first wave from the USS OGDEN was ‘
landed in the alternate LZ. This was the result of mixed loading of two
companies in the same wave however the LZ had already been partially'secured
by units landed in the 1nitial waves in the primary Lz,

(2) Para 3b states that aireraft utilization continues to be a
problem due to the assignment of only one type aircraft. This comment is
concurred in, however recommendation concerning Helo mix for SLF deploy-
nents, have been submitted to higher authority. It is understood that
current West Pae resources do not permit the providing of the desired hele
mix and still sustain ip-country operations. The use of organic aircraft .
for MedEvacs is considered appropriate and every effort is being made and,
will continue to be made to minimize ADMIN/C&C flights using the CH-46,
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HEADQUARTERS
Special Landing Force (IG 79.5)
FPQ San Franciseco 96602
1:CGCswdnm
5750
Ber: 0025-67
18 July 1967

SECRET-NOFORN (Downgraded to unclassified upon removal of enclosure (1)

From: Commanding Officer
To: Commanding General, 9th Marine Amphibious Brigads, FMF

Subj: Command Chronclogy for the period 1 June - 3 July 1967, submission
of

Ref: (a) MCO 5750.2
(b) FMFPacO 5750.8
(¢) Brig0 5750.1C
Encl: (1) Special Landing Force (TG 79.5) Command Chronology

1. In accordance with references (a) through (c), the Command Chronclogy
for the Special Landing Force (TG 79.5) is submitted as enclosure (1).

. @. DIO
lonel, U+ S.
Commanding
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Special Landing Force (TG 79.5)
FPO San Francisco 96602

COMMAND CHRONOLOGY

1 June = 3 July 1967

TNDEX
PART I ORGANTZATIONAL DATA
PART II NARRATIVE SUMMARY
FART III SEQUENTIAL LISTING OF SIGNIFICANT
EVENTS
FART IV SUPPORTTNG DOCUMENTS
G-l
DOWNGRADED AT 3 YEAR INTERVALS; SECRET-NOFORN
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1. DESIGNATION COMMANDING
Special Landing Force (TG 79.5) Colomel H. D. WORTMAN
SUBORDINALE UNITS
BLT 2/3 Major W. 0. BEARD
HMM 164 LtCol R. D. MCKITRICK
ATTACHED UNITS
HONE

2. LOCATION

USS TRIPOLI (LPH-10)

USS MONTICELLC (LSD-35)

USS OGDEN (LPD-5) _

USS TQM GREEN COUNTY (LST-1159)

3. STAFF OFFICERS

Executive Officer LtCol D. R. BRIMMER

Executive Officer LtCcl R. L. CHRISTIAN Jr.

40/8-1 2rndLt C. G. CO&%R

S-2 Capt C. A. AUSTIN

Asst S-2 1stLt J. D. CHAPMAN
2ndLt R. T. WALLACE

5-3 LtCol R. L. CHﬁISTIAN dre

Asst S-3 Major W. 4. WESTON

S-di LtCol E. W. HERICH

Comm{ Capt F. E. HEURING

4. AVERAGE MONTHLY STRENGTH

1 Jun-3 Jul 1967

1 Jun-3 Jul 1967

1 Jun-3 Jul 1967

1 Jun~3 Jul 1967
1 Jun-3 Jul 1967
1 Jun-3 Jul 1967
1 Jun-3 Jul 1967

1-19 Jun 1967
20 Jun-3 Jul 1967
1 Jun-3 Jul 1967
1 Jun-3 Jul 1967

1 Jun-3 Jul 1967
13 Jun-3 Jul 1967

1 Jun-3 Jul 1967
1 Jun=-3 Jul 1967
1 Jun-3 Jul 1967

1 Jun-3 Jul 1967

27 USN Off -0 USNEnl - O

SLF Staff: USMC Off - 9 USMC Enl - ,
BLT: USMC Off - 59 USMC Enl - 1465 USN Off - 8 USH Enl - 80
e USMC Off - 49 USMC Enl « I83 USN Off -1 .USN Enl - 3~
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PART IT

HNARRATIVE SUMMARY

»
The ARG/SLF remained in Subic Bay, R.P. for upkeep from 1-7 June 1567,
During this period BLT 2/3 remained in-country, OPCON to 3d MarDiv. On
8 June the ARG/SIF sailed for I CTZ, RVN arriving 10Jun6?. The detach=
ment HMM 164 was backloaded on 10 June 1967 and BLT 2/3 completed back-
loading on 1l June 1967, thereby reconstituting the SLF. Flanning
commenced on 12 June 1967 for Operation BEACON TORCH/CALHOUN to be con-
ducted in Quang Nam/Quang Tin Frovince, I CTZ, RVN, Flanning continued
through 17 June 1967 with D-Day on 18 June. BLT 2/3 was landed by
helicopter and landing eraft commencing at L Hour. Upon completion of the
amphibicus phase of BEACON TORCH, operational control of the SLF was passed
to in-country forces. As the BLT continued & search and destroy mission
west into Que Son District, they joined with slements of the lst Marine
Division in Operation CALHOUN on 25 June 1967. Operation CANHOUN termin-
ated on 1 July 1967 and BLT 2/3 then continued their assigned mission in
an easterly direction toward the sea. BLT 2/3 completed backloading on
2 July 1967 and Operation BEACON TORCH was ferminated at 0R21300H Jul67.
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PART ITT

SEQUENTIAL LISTING OF SIGNIFICANT ZVENTS

The following is a review of the activitles of the Special Landing Force
(76 79.5). Detailed information of ELT 2/3 and HMM 164 is shown in the
appropriate command chronology in PART IV.  Detailed information on BEACCH
TORCH/CATLHOUN is contained in PART IV.

DATE EVENT
1.7 June ARG/SLF remained in Subic Bay, R.P. for upkeep.
8 June ARG/SLF departed Subic Bay and sailed for I CTZ, RVN.

CTG 79.5 and repressentatives departed for Hq, IIT MAF for
SPECOPS planning. o '

10 June ARG/SLF arrived I CTZ, RVH. CTG 79.5 and representa-
tives returned from Hg, II1I MAF. Det MM 164 (8 CH4bA)
reported OPCON to CTG 79.5 at 101400H June 1967 and em-
barked aboard the USS TRIPOLI (LPH-10). COPCON Btry B,
1/12 passed to BLT 2/3 at 100800H June 1967.

Ref: 12th Marines msg 100516Z Junb7

11 June BLT 2/3 completed backloading sboard the ARG shipping and
CTG 79.5 assumed OPCON at -111800H June 1967.

12 June CTG 79.5 and representatives visited Hg, lst Marine Div-
ision for further SPECOPS planning.

12-17 June ARG/SLF continued planning for Operation BEACCN TCRCH,

18 June Operation BEACCE TCRCH commenced with the landing of BLT
2/3 by helicopter and landing craft along the Quang Nam/
ang Tin Province border.

21 June Cperational control of 3LF PASSSD +to III MAF thence to CG
1st Marine Division at 210600H June 1967.

Ref: CTG 76.5 msg 201145Z Junb?
CG ITI MAF msg 210146Z Junb7

22 June Operational control of Recon Platoon FASSED to lst Recon
Bn at 2218000 June 1947.

Ref: CG 1st Marine Division msg 2118497 Jun6?

L SECRET-NOFORN
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25 June

1 July

2 July

3 duly
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Operation BEACON TGORCH/CALHOUN commenced as the BLT cone
tinued in a search and desiroy mission West into Que Son .
Distriet in conjunction with units of the lst Marine

Division.

Operation CALHOUN terminated at 011200H July 1967.

Ref: CG lst Marinae Divisién msg 010603Z Julé7.

OPCON Recon P1t CHOPPED to CTG 79.5 at 011800H July 1967.

Ref: CIG 79.5 msg 280842Z Junk7.

OPCON SLF passed to CIG 76.5 »t 012500H July 1967.

Ref: CG lst Marine Divisi§£ msg 011545Z Julé7y,

BLT 2/3 was backloaded aboard the ARG shipping.

Operation BEACUN TORCH terminated at 0213007 July 1567. ‘
Ref: COMSEVENTHFLT 020536Z Julé7.

ARG/SLF was in a holding area near Deng Ha, I CTZ, RVN.
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PART IV

CHRONCLOGY OF SUBORDINATE COMMANDS
AND SUPPORTING DOCUMEHTS

Appendix 177 thh Marines msg 1005167 Juné7

WA 2 CTG 76.5 msg 2011452 Junb?
» CG IIT MAF msg 210146Z Jun6y
CG 1lst Marine Division msg 2118497 Junb?
CG 1st Marine Division msg 010603Z Julé?
"CIG 79.5 msg 2808427 Junb?
CG 1st Marine Division msg 0L1545% Julé?
# COMSEVENTHFLT 020536Z Julé?

Appendix 2 Command Chronology,@ﬁl&”E/BZ

Lppendix 4 SLF, After Action Report, BEACON TORCﬂfZ,

Appendix 6  BIT 2/3, After Action Report, BEACON TORCH ,

DECLASSIFIED

lppendix 5  HMM 164, After Action Report, BEACON TORCH ¥
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COMBAT AFTSR ACTION REPORT -~ BEACON TORCH/CALHOUN

Map Reference: AMS, Vietnam, 1:50,000, Series L7014, Sheets 6640 I,II,IIT & IV.

1. Introduction: Operation BEACON TCRCH wgs a unilateral amphiblous oper-
ation eonducted in accordance with MWP 22(.@@, utillzjng waterborne and hela-
icopter assault forces. It was conducted 20 miles south of Da Nang in the
Duy Xuyen District of Quang Nam Province and the Thang Binh and Que Son
Districtes of uang Tin Provines, I Corps Tactical Zone, Republie of Vietnam,
Inclusive dates for Operation BEACON TORCH were 18 June to 2 July 1967.

The SLF participated in Operation CALHOUN, & ‘division siwe operation, with the
1st Marine Division during the period 25 June to 1 July 1967.

2. TASK CRGANIZATION.

Special Landing Force ERAVO Colonel H. D. WORTMAN
BLT 2/3 Major W. 0. BEARD
B 164 I4Cel K. D. MC EITRICK

3. INTELLIGENCE

a., FEnemy 5ituation and Capabilitlas Prinr to Operation BEACON TGR”H/
CALECUN.

(1) Enémy Situation, Inemy forcss in the objective area had been
identified as 1st and 3d Battalions, Jrd NVA Regiment; V.28 Local Force
Company; V.29 Loecal Force Company and two unidentified Locsl Force Companies.

(2) Enemy Capsbilities. The ensmy was capsble of:
(a) attacking with a force of ‘up to one NVA Regiment (3rd) or

(b} defending at a time and place of his choosing with a force
of up to one NVA Regiment org :

(e¢) reinforce with a force of up to one NVA Regiment (21st),
two separate LF Battalions and four qeparafe LF Companies supported by 8l- -
sments of an NEVA Artillery Regiment. o

b. Enemy Situation and Factors During Operation BZACON TORCE/CALHCUN.

(1) Enemy Situation, This operation was limited to small enemy unit
contact; light probes and harassing action with mortars, actomatic weapons,

1 Enclosure (1)

SECRET~NCFCRH

DECLASSIFIED



DECLASSIFIED

SECRET-HOFORN

small arms and surprise firing devices. First contact with the ensmy occured
as the second heliborne wave landed in landing zones Wren and Cardinal. The

enemy delivered several rounds of automatic’weapon and small arms resulting in

minor damage to the helicopters. Armed UH-IZ'S, on station, quickly suppre®®ed
the enemy fire and heliborne operations continued unopposed. Heaviest contact
with the enemy occured on D-Day when H 2/3 engaged an estimated 100 Viet Cong.
Air strikes were called resulting in 23 enemy KIA (eonfirmed) and 44 enemy

KIA (probable), The remaining contacts with the enémy consisted of light
mortar attacks, A/W and S/A fires, mines and surprise firing devices.

(2) Enemy Tactics. The enemy displayed those tactics usually asso-
iated with & well trained and organized regular force., They used the well
constructed bunkers for protection from air strikes and artillery, the nu-
meroug trench systems for evasion and tunnel complsxes for concealment,
Sniper activity was frequent and accurate, The enemy used small unit tactics
with exceptional professionalism, occasionally pressing larger forces but usu-
ally relying on the hit and run conecept. ,

e, Terrain and Weather.

(1) Terrain Features. Terrain features im the TACR consisted prima-
rily of poorly drained flat area of rice cultivation, elevation rarely excesd-
ing 20 meters. To the west, the elevation rose sharply and the topography
became extremely rough. The hills and mountainous areas were dissected by
numercus perennial and intermittent streams.

(2) Weather. The objective area was presently in the dry season,
The temperatures ranged from 85 to 105 degrees causing a numbem of heat cas-
ualties as well as hampering the 1ift capability of helicopters, Light haze
and fog were present during early morning, limiting visibility from five to
seven miles but had no adverse effect on the operation. One thunder storm
occured during the final days of the operation which held up resupply for
one hour then passed rapidly to the south. :

b, Mission. Special Landing Force BRAVO commencing at L and H-Hour on DuDay
conducted a heliborne and waterborne assault landing south of the Cua Dai
River; conducted search and destroy operations to the SW to vicinity Base
Area 116 to destroy enemy forces, supplies and installations; and, upon
completion of mission, when ordered, exscuted a tactieal amphiblous with-

drawal.

5. Concept of Operations,

a. It was planned that the SLF would conductvsearch and destroy oper-
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ations in the area socuth of Cua Dai River along the Axis Phuong Tri (BT

220540), Tay Thanh (BT 172503), HMong Nghe (BT 130483) to Pagoda Valley (ET
060L60). Upon completion of operations vieinity Pagoda Valley, search and
destroy operations would be conducted eastwardly along axis Xuan Lu(1l) (BT

145441), An Thanh (2) (BY 195461), Ha Tay (BT 2384813,

b, The inherent mobility of the SLF was to be exploited initially to
ensure a rapid buildup of combat power ashore thus gaining maximum surprise
and shock effect, Search and destroy operations were to be conducted imme-
diately and be characterizad by aggressive movement on the part of small
units to locate and destroy enemy forces in wmone. Maximum reliance was to
be placed on use of supporting arms throughout the operation.

6. Execution

a. CUperation BEACON TORCH was initiatﬁﬁzby COMSEVENTHFLT 0908142 Juneb?.
Execution_was in accordance with CTG 79.5 Operation Plan 120A-67 implemented
by CTG 79.5 150103Z Junb?, Frag Order for Operation BEACON TORCH,

b. D-Day was established as 18 June 1967 with L-Hour at 0600H and H-Hour
at 0800H, L-Hour was confirmed at 0615H. -Company "F" in the first helicopter
wave tonched down 2000 meters south of LZ CARDINAL (BT 191500) at 0621 with-
out opposition. Deviation from plans was caused by HU-IE flight lesder error
in marking zone and delay in completing L7 preparsation by close air support.
Subsequent helicopter waves landed Companies ep gnd "EM gnd the Battalion
Command Group in LZ CARDINAL. Company “G" landed over Red Beach at 0800K
without opposition. .The landing force seciired initial objectives and was
firmly established ashors by 20 June. Control was passed ashore at 0600H on
21 June and CPCON of the SLF was passed to CG, IIT MAF, thence, immediately,
to CG, 1lst Marine Division, Search and desiroy operations were conducted
east of the railrcad bisecting the ACA from 18-24 June., From 25 June te
1 July the SL¥F participated in 1lst Harine Division Uperation CALHCUN. Operation
REACON TORCH was terminated upon completion of the tactical withdrawal of the
SLF to ARG shipping on 2 July 1967. For details, see enclosures (2) "and (3).

7. Commander's Analysis.

a. FPlanning

(1) ©On 12 June the SLF in ARG shipping returned to Vietnam from an
upkeep pericd at Sublc Bay, R.P., and began backloading BLT 2/3 at Dong Ha.
At the reguest of CG, IIL MAF, planners reported to Headquarters, lst Marine
Divieion, Da Nang, at 0800 on 12 June te commerice planning for future oper-
ations (CG ITI MAF 0606302 Junb7?),
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(2) Flanning continued through the issuance of final orders ohvlé
June, During the planning phase, the following steps were accomplished,

(a) Maps, aerial photograpy, area éﬁalysis and enemy order of
battle were obtained and limited aerial reconnaissance of the ACA was cone
ducted, :

(b) Current intelligence was obtaiﬁgﬁ from lst Marine Division,
1st Marines, and U.S. Army Sector Advisor, Hoi An.

(¢) Arrangements were made for progessing and evacuation of Pis,
detainees, refugees, civilian casuelties and captured material.

(d) Interrogation - Translator Teams and Document Exploitation
Teams were requested from IIT MAF, '

(e) Logistic suppert procedures were arranged.

(f) Radio frequencies were cbtained and assigned end the com~
munications plan was published,

(g) The AOA was agreed updn énd,coﬁ%énd relationships were
finalized, :

(h) A naval gunfire support ship was requested and requirements
for ai? support were determined and requested,

(1) 1st Yarine Division was requesﬁéd to position one platoon
of 155mm howitzers at Thang Binh (BT 170415) to reinforece fires of SIF artil-
lery. _ o

(J) Additional helicopter suppert was requestéd consisting of
three armed and one unarmed UH-IE, and twe CH-53 for landing artillery and heavy
lifts. ‘ :

(k) Arrangements were made to provide liaiSon;wffh 1st Marive
Division and to exchange liaison parties with District Héadngyﬁers at Hot An,

b. Command Relationships.,

(1) Operation BEACON TORCH was a unilateral amphibioiis “operation with
command relationships in accordance with WWP 22(A). During the-Amphibious
Fhase, operational control of the SLF was with CTG 76,5, Control was passed
ashore and operational control of the SLF was passged-to III MAF and thence,

b '  PEnclosure (1)
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immediately, to lst Marine Division at 210600H June 1957 (CG, III MAF 2101462
Junf7). Operational control was passed directly back to CIG 76,5 from lst
Merine Division at 012400H Jul (CG, lstMarDiv Julé?).

(2) At vsrious times during the operation the SLF provided liaison
officers to 1st Marine Division, 1lst Marines, 5th Marines, and to District
Headquarters, Hol An.

c., Supporting Arms. Supporting arms were available to the SLF in unusual
quantities during BEACCH TORCH.

(1) Air.

(a) Fixed wing air support was readily available and was uti-
lized when required. After initial neutralization of landing zone CARDINAL,
fixed wing close air support was on station until L + 180. Aircraft on
strip alert could be obtained within 30 minntes thereafter,

(b) Four armed UH-IE helicopters were azsigned to the SLF and
hased aboard the LPH, This enabled the provision of escort to all CH-46
flights as well as on call support to troop units on the ground. The UH-IE
erews controlled fixed wing air strikes in agddition to prnv1dmmn support with
orboard ordpance,

(¢) Aircraft for aerial observation was limited to a period of
about 5 hours on D-Day when a armed UHIE wds employed. 8ince ground obser-
vation was severely limited in the'majority of the area of operation, the
lack of *air observation was a limiting facter in the employment of artillery
and naval® gunfirs.

(2) Artlllery

(a) Artillery’atfached to the SLF consists of one 105mm howitzer
_ battery., To provide additional artillery support to BZACCN TORCH lst Marine
Division was requested to position a 155mm howitzer platoon at Thang Binh
(BT 170415), on the southern boundary of the AOA, on D-1 te reinforce BLY
artillery., Two platoons were provided. The availability of this artillery
permitted forward observers to call for artillery fire immediately upon .
landing. Medium and heavy artillery which eculd reach any portion of the
AOA ashore was also available from BT 108583 hear Hoi An. Fires were re-
quested from this unit on several occasiong consisting primarily of H and

I fires and preplanned defensive targets,

(b) Mobility of SIF Artillery was dependent upon helicopters.
The 105mm battery was initlally landed in LZ CARDIKTAL the afterncon of D-Day,
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Cne displscement was made to BT 153453 from wherice the battery was backloaded
to ARG shipping on 2 July. All movements were accomplished by CH=53 helicop-
ters provided by lst Marine Air Wing. '

(3) Naval gunfire. HMAS HOBART was scheduled to support lst Marine
Division during the periocd 17-20 June. In response to therequest for naval
gunfire support, CIG 70.8 assigned both HMAS HOBART and USS HUBBARD (DD-748)
to support BEACON TORCH. After H-Hour, when it became apparent that both
ships would not be required by the SLF, HMAS HOBART was releasad to provide
general support fires for the lst MHarine Division. The USS HUBBARD (DD-748)
continued to provide support until sthe terminaticn of the Amphibious Fhase.
Haval gunfire support was not again required until the amphibious withdrawal,
US3 AULT (DD-698) was assigned to support the withdrawal commencing at 0700
on 2 July. lHowever, due to a changs of plans, USE AULT reportsd in the eve-
ning of 1 July and departed the area at O4O0 on 2 July. USS PROVIDENCE
(CLG=8), which was to have replaced USS AULT at 0700 on 2 July, did not ar-
rive on station until after 0900, Becauss of the availability of close alr
support, on station during the initial heavy contasct with the enemy and the
subsequent scarcity of sultable targets, naval gunfire received little uti-
lization during BEACCK TORCH. :

(¥) Coordination. Coordination of supporting fires was conducted
in accordance with ocurrent doctrine, During the amphibious phase, liaisdn
officers were exhanged betwseen the SLF and lst Marine Division FESCC. When
control of supporting arms was passed ashore, the SLF Fire Support Coordi-
nator moved ashore and established himself in the BLT 2/3 FSCC. Communications
were esfablished with 1st Marine Division FSCC by radio relay direct:line
reinforead by a FY radio circuit. Supporting arms communication with divi-
sion F3CC and all staticnhs ashore weregenerally good while commniecation
with SACC aboard ship was infrequent and very poor on FM circuits., BLT 2/3
F3CC performed all coordination procedures appropriate to an infantry bat-
talion while the SLF FS5C gcarried out the coordingtion required with higher and
adjacent units. When the battalicn command group moved deep inland to Pagoda
Valley with the Battalion‘FSCC, an austere SLF FSCC was maintained’in the
BLT rear command post utilizing the'Naval Gunfire Liaison Team to dperate re-
quired communications. No problems were encountered with fire support coor-
dination, o

d. Commanicaltions

(1) The UsS TRIPOLT (LPH-10) was scheduled for installation of the

new family of FM radios and KY-8's while in Subic Bay, F.%., dliring late
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May = early June for upkeep. The naceséity to transfer’LFORM ammunition
during this same period precluded the energlzing of antennas.to test the
newly installed communications equipment prier to leaving Subic Bay,

P

(2) Also, the extremely poor weather conditiong during the upkeep
period prevented complsation of top-side location and cdnnection of anten-
nas., Once underway for AVN the ship's electronies techniclans worked to
complete the overall installation. Upon arrival in RVN, during the back-
load of BLT 2/3, & limited operational test of the VRCl6's was conducted,
but only over very short distances and not under tactiéal conditions.

(3) (a) On D-Day for Operation BEACON TORCH all of the Landing
Force nets were programmed for opsration utilizing ship's VRC-46 radiocs.
It became spparent shortly after L-hour that these radiocs would not be re-
liable at the distances dictated by the tactical situation. The more crit-
ical circuits socon had to be shifted to deck mounted Marine radios.

(b) The majority of the frequency assigned by lst Marine Division
were between 55 and 65 megacycles., Interference, presumedly from high power
transmitters aboard ship, soon rendered all frequencies above 50 MC completely
useless, After several attempts to locate the source of the interference,
it was determined that a high frequency transmitter used by the ship to
communicate with Japan was the causs of the interference. An emergency re-
quest to T8t arine Division for additional freguencies below 50 Megacyeles
and a request to the ARG Staff Communication Officew to relocate the transmitter
antennas for the NIX entry partially solved the problem.

(¢) A concerted effort was made to shift the landing force nets

antennas was inadequate or incomplete. In several instances antennas were
cross - wired or not connected at all, 5

(d) Those antennas which were connectad and operating were not
performing as required due to improper loecatlon and poor siting., Two antennas
for the VRC-46 radios were located too close to ship's stacks, thus exposing
the matching units to excessive heat. O(ne antenna was mounted behind the
antenna mast aft of the super-structure, and two antennas were mounted hor-
izontally, level with the flight deck. = '

(e) Despite repeated attempts to establish reliable communications
with the landing force and with lst Marine Division using ship's VRC-46
radios, the deck-mounted Marine radies provided the only positive means of
contact from ship-to-shore.

v - Enclosure (1)
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(f) Only after continuous and diligemt affort on the part of
SLF and Naval Comm personnel to correct malfunctions and disrspencies was the
SLF able to begin phasing ship's VRC-46 radios ints operation on landing
force cireuits, :

(4) KY-8., The configuration, as installed by SRF, Suble, for radio
communication using the K¥=8 did not meet the requirements of the SLF, 4An
intricate series of changes had to be performed on several patch panels to
enable the radio to be used in the plain and cipher modes. The K-8 was
situated in the SLF operations office and the VRC-46 was located in a trans-
mitter room quite a distance from the operatlons office. Signal loss from
the long line lead from radic to trunk line to radic ¢emfrsl Io EYa-8 to the
remote unit was considerable and not able to maintain solid contact with
distant stations. To insure communications on the covered eircuit with Ist
Marine Division and the BELT, it became necessary te rely on the deckmounted
MRC-110. Subsequently, the KY-8 was placed at the same location as the radic
and was able to provide reliable secure volce transmission.

(5) Radio Relay

(a) Initially, the GRC-10's aboard -ship were not properly
calibrated,and_aligned and were unable to function properly. The SLF was able
to obtain technical assistance from lst Marine Division and soon was able fo
establish Radio -ielay contast with them. The Redio Relay plan provided for
a linr from the SLF (afloat) to division and from the BLT (ashore) to divi-
sion. One channel from the BLT would be connected diresctly to the SLF through

diviston.

(b) - Again, anterma location aboard the LPH was not desirabls nor
was it cenducive to sound, continuous communications. This fact, plus the
discovery that twe radio relay antennas were faulty due to internal flaws,
rendered radio relay'apprcximately'EE% sffective,.

(¢) The unreliable radio relsy performance placed an extremely
heavy burden of traffic on tactical communicatlons circults.

(6) Communications Augmentation,

() The SLF provided liaison officers to District Headquarters,
Hoi 4p, lst Ma¥Trds and Sth Marines. It was necessary fo request special
noe $rom lgt Marine Division to provide these officers with radio
rs and still provide the communlcations required by the SLF opers
ations office aboa¥d the LPHs Four rad¥o*dperabeps wers assigned Lo
TG 79,5 fram Chu'Lal o dnsupve a constanby. rapid. suchange ofcvktal Antel.
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ligence among the liaison officers and the Landing Force Commander.

(b) 4An attempt .was made to use the Canadian Multiplex unit
betyren 1st Marine Division-and TG 79,5 to alleviate the problem created
by;lack of VHF frequencies. This attempt met with very little success,
due mainly to the requirement for two relatively clear frequenciss ten
megacycles apart for rellable operation.

e, Logistics

(1) Prior to the commencement of the BEACON TORCH/CALHOUN Operatign,
liaison was established with Force Logistics Command to coordinate logistie:”
suppert from in-country sources. It was agreed that logistic support for
the SLF forces asheore would initially be provided from embarked supplies
aboard ARG shipping, thereafter, at D Plus 4, from a LSA at Thang-Binh.
Aetivation of the Thang-Binh L3A, however, was subsequently deferred until
1 July 1967 and as a result logistic support for the first phase of BEACON
TCRCH was of necessity provided entirely from supply resources aboard ARG

shipping.

(2) Commeneing on 25 June, D-Day for operation CALHOUN, all
classes of supply, with exception of water, smergency ammunition and BB 451
battery charger service required in support of the operation, were pro-
vided from the DinheBan LSA controlled by the 1st Marine Regiment, A
small Shore Party detachment was assigned by BLT 2/3 to augment L3A per-
sonnel and to process and stage restpply regiirements recelived from the
field. "

(3) Resupplies were delivered direct to units ashors by heli-
copters assigned te the SLF. Resupply procedures established ashore and
aboard ship were adequately responsive to SLF needs. No unusual logistic
problems were encountered, £

(4) The LFH was designated as tha Casualty Evacuation Control
Ship. BLT casualties were evacuated by helicopters directly from the
field to the LPH for ‘imitial medical treatment and further evacuation when
requlred. Responsibility for casuslty reporting was exereised by SLF.
There wag no deviation from procedures formerly standardized as a result
of previous operations. :

fo Civie affairs.

(1) Provisions were made to evacuate all refugees to Hoi An re-
gardless of the province from which they originated. There they wounld
be further placed, as appropriate, by GVN representatives.
9 £ Enclosure (1)
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BT 116473, an area containing a large number of-civilians. A MEDCAP pro-
gram was commenced on 23 June and continued daily until leaving the aresz on
27 June, During this periocd medical care was provided to 261 Vietnamese
and dental care to 10 Vietnamese, Six civilians were evacuated to U3S
TRIPOLI for medical treatment.

9. KReadiness of the SLF SLF BRAVO, embarked im ARG BRAVO shipping (USS
TRIFOLI (LPH-10), USS OGDEN (LPD-5), USS MONTICELLO (LSD-35) and US5 TOM
GRTEN COUNTY (L3T-1159)) is prepared to respond to contingencies which may
arise anywhere within the Seventh Fleet Area of Uperations. Continuous
emphasis 1s placed on personnel, training, supply and equipment readiness,
The success of Operation BTACON TCRCH reflected the continued readiness of

the SLF

10. The following comments on BLT 2/3 and HMM 164 After Action Reports
are included. -

A, BLT 2/3

(1) PARA 19A. The landing of the initial helicopterborne assault
is covered in paragraph £,b of this report.

(2) PARA 13B, Concur that the delay in the movement of B/1/12
could have had a disastrous effect on the operation. However the Ch-53
is not permitted to enter a Landing Zone that is under fire. The Zone
in question was under fire during this pericd. The withdrawal of B/1/12
was made with CH=53's from a secure Zone and no problem were encountered.

(3) PARA 13C. Concur that the enemy controlled the beach area
prior to the landing and that there were enemy in the area during the
withdrawal, However when an area is swept clear of enemy bul the tactical
situation does not permit permanent occupancy, it 1s highly probable the
enemy will filter bhack in.

B, HMM 164

(1) PARA 34. The excess flying requirements placed on the
UH-1E Pilots is done only as an operational necessity. Concur with the

solution set forth Paragraph 4b,

(2) I 3B, The CH=53 4/C were not attached to the SLF but
were requested from UG First MAW on a as nesded basis. The attachment

10 Enclosure (1)
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of the UH-1lE Detachment to the embarked Helicopter squadron is the normal
procedure used by the SLF. The Phrase "operated independently of the
embarked squadron” 1s misleading., The only departure from normal pro-
cedure was the UHLE pilots were briefed by the SLF operations duty officers.
This wnas necessitated by the short time frame on most missions during

the early stages of the operations.
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HEADGQUARTERS
Special Landing Fores (TG 79.5)
FFO San Francisco 96602
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5750 s
, v s + Ser: 002957
#ﬂ n1%= 0? 5 b August 1967
SECRET-NOFORN (Downgraded to unclassified upon removal of Enclosure {1)

From: Commanding Cfficer
To: Commanding General, 9th Marine Amphibious Brigade

Subj: Command Chronology for the perioed 4}— 31 July 1967, submission of
Ref: (a) MCO 5750.2

(b) FMFPacO 5750.8

(e) Brig0 5750.1C
Enel: (1) Special Landing Force (TG 79.5) Command Chronology

1. In accordance with references (a) through (e), the Command Chronology
for the Special Landing Force (TG 79.5) is submitied as Enclosure (1).

A bjk914‘“b‘1éuv£2?/{3

G J. G. DIONISGPOULOS
Colonel, U. S. Mavine Corps
Commanding
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ORGANIZATTONAL DATA
1. DESIGHATION m& .

Col H. D. WORTMAN

Special Landing Force (TG 79.5) \,
- Col J v Go DIONISCPOULOS

BIT 2/3

HMM 164 LtCol R. D. MCKITRICK
HMM 265 LtCol W. R. BEELER

2. LOCATION

USS TRIPOLI (LPH-10)

USS MONTICELLO (LSD-35)

USS OGIEN (LPD-5)

USS TOM GREEN COUNTY (LST-1159)
USS TERRELL COUNTY (LST-1157)

3« STAFF OFFICERS

.Executive Officer ItCol R. L. CHRISTIAN {r.

20/S-1 2ndLt C. G. EOMER

S.2 Capt C. A. ADSTIN

Asst Se2 1stLt J. D. CHAPMAN

Asst S-2/20 2ndLt R. T. WALLACE

S-3 LtCol R. L. CHRISTIAN Jr.
Asst 5«3 Major W. A. WE‘STOH

Sl LtCol E. W. HERICH

Major J. F, SHOVAR

2

DECLASSIFIED

a5 Jul 1967
6-31 Jul 1967

413 Jul 1967
1418 Jul 1967
17-31 Jul 1967

ha12 Jul 1967

12-31 Jul 1967

4-31 Jul 1967
ha31 Jul 1967
h-31 Jul 1967
4-8 Jul 1967
8-31 Jul 1967

431 Jul 1967
431 Jul 1967
31 Jul 1967
431 Jul 1967
431 Jul 196'}
4=31 Jul 1967
4a31 Jul 1967

boi16 Jul 1967
19<31 Jul 1967
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Comm0 Capt F. E. HEURING b=31 Jul 1967
Asst CommO Capt C. C. ENTWISTIE 12-31 Jul 1367

4. AVERAGE MONTHLY STRENGTH

ELF S5taff: USMC Off - 10 USMC Enl =« 31 USK Off - 0 USNEnl- 0

BLT: USMC Off - 62 USMC Enl - 1356 USN Off - 8 USN Enl - 87
HMM: USMC Off ~ 40 USMC Enl - 170 USN Off - 1 USN Enl - 3
SECRET~NOFORN
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On 4 July COperation BEAVER TRACK/BUFFALO commenced with an sdministra-
tive landing of BIT 2/3 in Cam Lo, RVN. During the entire operation the 2d
Bn, 3d Marines wers OPCON to Third Marines while other units of the BLT
were QFCON to the eppropriste in-country commander. On 12 July Intra-

Theatre rotation of the helicopter squardon was completed with HMM 265 re-
lieving HMM 164. Operation BUFFALO terminated and Operation HICKORY II com-
menced on 14 duly in conjunction with 3d Marine Divison operations. Operation
HICKORY II terminated on 16 July and BEAVER TRACK terminated on 17 July.

The SLF was reconstituted upon completion of the backloading of BLT 2/3 at
0920H on 17 July.

Plans were confirmed with 3d Marine Division and Operation BEAR CHAIN
commenced on 20 July. The 24 Bii, 3d Marines and selected attached units
wore OPCON to Fourth Marines for BEAR CHAIN. BLIT 2/3 was backloaded a-
board the ARG shipping and Operation BEAR CHAIN terminated at 1200H on 26
July. E

The ARG/SIF refurbished while in Da Nang Harbor from 27 through .31
July. S

SECRET-NOFCRN
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PART ITI
SEQUENTIAL LISTING OF SIGNIFICANT EVENTS

The following is & review of the activities of the Special Landing
Force (TG 79.5). Detailed information of BLT 2/3,-HMM 164 and HMM 265
is shown in the appropriate Command Chronology in PART IV. Detailed in-
formation on BEAVER TRACK/BUFFALO/HICKOBY II and BEAR CHAIN is contained
in PART IV.

DATE EVENT
b July Operation BEAVER TRACK/ BUFFALQ commenced with sn administra-

tive landing of BLT 2/3 into Cam Lo, I CTZ, RVN. Operational
control passed to CG III MAF at OBOJ0OH Jul67 thence to CG
3d MarDiv thence to Third Marines at the same time.

Ref: CIG 76.5 msg 032340Z Julé?
CG IIT MAF msg 0407322 Julé?
CG 3d MarDiv msg 050103Z Julé?

6 July Designated units of BLT 2/3 Combat Support and Combat Service
Support commenced an adminlistrative off-lcad at Dong Ha, RVN
and CHOPPED to the appropriate in-country commands.

12 July HHH;iéh reported OPCON to CG First MAW at 121200H Julé7 for
Intra-Theatre rotation and HMM 265 reported OPCON to CTG
79.5 at the same time.

Ref: GIG 79.5 msg 1112322 Jul6y
HMM 265 msg 1309482 Jul6?

14 July Operation BUFFALO terminated and Cperation HICKCRY II come-
menced on 1i July 1967 in conjunction with Third MarDiv
operations.

16 July Operational Contxol of BLT 2/3 minus the Truck Platoon passed

to CTG 79.5 at {170920H Julf7. Operation HICKORY II termin-
ated at 1616008 Jul6?.

16-17 July CIG 79.5 and representatives at 3d MarDiv Hq for planning
Operation BEAR CHAIN, Cperation BEAVER TRACK terminated at
171800K Julé? and OPCON BLT 2/3 passed to CIG 79.5 at ths
same time, SLF reconstituted and BLT 2/3 backloaded aboard

the ARG shipping. = &
Ref: COMSEVENTHFLT meg 172358Z Jul6?
18-19 July Planning continued €ér G;!Jer:ation BEAR CHAIN.
SECRET-NOFORN
Enciosura (1)
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20 July

21 July

26 July

27=31 July

Operation BEAR CHAIN commenced with the landing of BLT 2/3 by
helicopter and landing craft along the border of Quang Tri/
Thua Thien Province, I CTZ, RVH.

Operational Contrecl of SLF passed tamCG IIT MAF at 211400H
Julé? thence to CG 3d MarDiv at the same time. CIG 79.5
passed OFCON 2d Bn, 3d Mar, Btry B 1/12, 3d Platoon {Rein), Co
B, 3d Reccn Bn, lst Platoari {Rein), Co C 3d SF Bn to Fourth

Marines at 211400H Jul67.

Ref: CIG 76.5 msg 210600Z Julé?
CG III MAF msg 2123147 Julé?
CIG 79.5 msg 2305142 Jul6y

OPCON 2d Bn, 3d Mar, Btry B 1/12, 3d Platoon (Rein), Co B 3d
Recon Bn, 1lst Platoon {Rein), Co C 3d SP Bn CHOPPED to CTG

79.5 at 260001H Julb7 and UPCON CTG 79.5 CHCPPED to CG III MAF
at the same time. CG III MAF CHOPPED OPCON SLF BRAVU (CTG 79.5)
to CTG 76.5 at 260001H Jul6?. SLF reconstititted and BLT 2/3
backloaded aboard the ARG shipping. Operation BEAR CHAIN
terminated at 26120CH Julé?.

Ref: CG 3d MarDiv msg 250403Z Julé?
CG III- MAF msg 250820Z Julé? ==
CIG 76.5 msg 2601522 Julb?

The ARG/SLF was in Da Nang Harbor, RVN refurbishing.

SECBET-NQFQRN
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EART IV

| GHRONOLOGY ‘OF SUBORDINATE COMMANDS
AND SUPPORTING DOCUMENTS

. CTG 76.5 msg 0323402 Julby

G I1I MAF msg O40732Z Julé7

} 3d MarDiv msg 050103Z Julé?
G 79.5 msg 1112327 Julb?
HMM 265 msg 130948Z Julé?
COMSEVENTHFLT msg 1723582 Jul6?
CIG 76,5 msg 210600Z Jul6?

CG III MAF msg 212314% Jul6?
CIG 79.5 msg 2305147 Julé?

CG 3d MarDiv msg 2504037 Julb?
CG III MAF msg 250820%4 Jul6?
CTG 76.5 msg 2601522 Julb?

Appendix 1

« Command Chronology, BLT 2/3, #.

o Appendix 3 < Command Chronology, HMM 164  ~.

Appendlx 4 ~ Gommand Chronoclogy, HMM 265;,

.Appendlx 5

;;j " Ai)pendlx 6

Appendix 7 ~ HMM 265, After Action Raport, BEAVER TRACK ., -=

_Appendix 8 “BLT 2/3, After Action Report, BE.?VER TRAC
- & & e Ty
Appendix 9 “SLF, After Action Report, BEAR CHAIN
: ”“Kﬁpendix 10 “HMM 265, After Action Report, BEAR CHAIN, . e - ¢
g , Appendlx 11 “ BLT 2/3, After Action Report, BEAR CHAIN, -2 - <
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COMBAT APTER ACTION REPORT, OPSRATTON BEAVER TRACK/BUFFALO/HICKCRY TI

Map: Vietnam, AMS Series L-7014, 1:50,000,%Sheets 6342 I and 6442 IV.
1. GENERAL. | |

a. Operatidn BEAVER TRACK was conducted by the Amphibious Ready Group/
Special Landing Force north of the Cam Lo river in Quang Tri Province, I
Corps Tactieal Zone, Republic of Vietnam,

b, The operation, held in conjunction with, and in support of 3d Marine
Division Operations BUFFALO and HICKORY II, commenced on 4 July 1967 with
an administrative heloborne move into landing zone CANARY (YD 143614). The
operation was terminated at 0920H on 17 July 1967. '

2. TASK ORGANIZATION =

Special Landing Force Colonel H. D. WORTMAN (4-6 July)

. . Colonel J. G. DIONISOPOULOS (7-17 July)
BLT 2/3 Major W. O. BEARD (4-12 July)

Major J. R. BROUJOS (13-16 July)
LtCol E. W. HERICH (17 July)

HMM-164 o e . ..ktCol R. D. MCKTTRICK (M-12 July)
MM-265 ItCol W. R. BBELER (12-17 July)

3. :NTEttidﬁﬁéﬁ

4. Enemy Situation and Capabilities Prior to Operation BEAVER TRACK/

BUFFALO/HICKORY Il

(1) Enemy Situation. FEnemy ground forces in the objective area
had been reported as the 31st NVA Regiment and 32nd NVA Regiment, 3Ulst
NVA Division; 90th NVA Regiment and 803rd NVA Regiment, 324B NVA Division;
29th NVA Regiment, 325 NVA Division; and the 270th NVA Regiment (possibly
the 32nd NVA Regiment, 341lst Division).

(2) Enemy Capabilities: With forces enumerated above, the enemy
possessed the following capabilities:

(3) Attack installations, isolated units and outposts with
elements of two reinforced divisions (341lst and 324B Divisions§ and two
Regiments (29th and the 270th).

(b) Defend in positions occupied at the time with forces
locally available. ’ ’ '

(¢) Reinforce with forces in and just north of the central
and eastern portion of the DMZ. -

.
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(d) Conduct unconventional and psychological warfare to
include small scale attacks, ambushes, terrorlsm and ‘sabotage.

(e) Use mines and surprise firing devices.
(f) Employ SAM's and SSM's from NVN and/or border areas.

(g} Employ limited air strikes from NVN.

. b. EnemV Situation and Factors-During Operatlon BEAVER TRACK/BUFFALO/
HICKORY T1. , Bl

(1) Enemy Situation., The enemy 1ncorpo}ated practically every
weapon available to him in an attempt to gain a major military victory in
thewvicinity of the DMZ, Contacts ranged from perimeter probes to heavy
combat involving a reinforced company of 200 to 250 NVA. Tt is believed
this unit was attempting to infiltrate into the vicinity of Camp Carrol
and conduct an all out assault preceeded by artillery and rocket attack.
Bunkers in the objective area were well constructed and strategically
located providing the enemy with excellent protection from artillery and
air strikes and affording him coverage of likely avenues of approach.
Mines and hidden firing devices were used extensively throughout the
objective area causing injury to several personnel and damage to one

helicopter.

(2) Enemy Tactics. The enemy tactics were those usually assoc-
jated with a well trained regular force; attack with mortars from well
concealed and varied posltlons followed by small arms and automatic wea-
pons fire; harassment by sniper fire and mines against friendly units on

the move and SA/AW fire while in defense.

ce Terrain and Weather,

(1) Terrain. Consisted of low rolling hills with an average
range from 30 to 70 meters high. Vegetation coverage ranged from knee
high scrub growth to dense undergrowth with occasional trees 30 feet in

height. The objective area was crisscrossed w1th footpaths and trails,
Fordable streams posed no problem.

(2) Wea*her. Generally hot and dry throughout the operation.
Average maximum ‘temperature was 92 degrees., Scattered low and middle
clouds throughout the objective area. Thunderstorn clouds formed every

afternoon around 1400 and provided overcast skiss and low ceilings to
800 to 1000 feet. Winds averaged SW at 816 knots.

4, Mission. On D-Day at L-Hour Sbec1al Landlng Force Bravo conduct an
administrative helo 1lift into Cam Lo Distriet Quang T 1 Province prepared

2 ’ ' Enclosure (1)
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for deployment in 3D Mar Div area of responsibility.

5. Concept of Operations The aperation was planned as a reinforcing
operation utilizing a heloborne and waterborne administrative landing.

The operation was conducted by landing the SLF in designated area's pre-
pared for deployment in the Third Marine Division area of responsibility.
The operation was characterized by 2 high state of readiness and organiza-

tion permitting instantaneocus response to a request for deployment. The
inherent mobility of the SLF was maximized.

6. Execution

a. Operations BEAVER TRACK/BUFFALO/HICKORY II were executed in accord-
ance with CG Third Marine Division Operatlon Order 39-67, 3D Marine Regi-
ment Operation Frag Orders Buffalo 7-67, Hickory IT 1-67 and CTG 79.5
Operation Plan lZOA-é? implemented by Frag Order for Operatlon BEAVER TRACK

b. D-Day was established as 4 July 1967 with L-Hour 0700. By 1000: on
D~Day all rifle companies and ‘Command Group Alpha had landed in Landing
Zone Canary and were preparing for deployment in accordanas with 3D Marine
Regiment Operation Frag Order Buffalc 7-67. Command Group ‘Bravo remained
aboard the USS TRIPOLI (LPH-10) coordinating offload of remaining BLT

" elements, For detalls, see enclosures (2) through (4)

7. Commander s Analvs1s.

3. Pl ning

(1) On 2 July 1967 the SLF Backloaded from Operation BEACON TORCH
and commence*'*“euqratlons for the retation of HMM 164 and HMM 265 scheduled
for 3-4 July 1967 at Phu Bai., However, CG III MAF requested that the ARG/
SLF be made available for possible employment in Third Marine Division area
of responsibility. (CG III MAF 021514Z July 67). Commander Seventh Fleet
approved the request and directed compliancgw(Com 7th F1t 0307302 July 1967)

(2) On 3 July 1967 CIG 79.5 commenced planning with Third Marine
Division and formulated plans for the employment of the SLF. During the
Planning phase, the following steps were accomplished.

(a) Maps, area analysis and enemy order of battle wera procured.

(b) Communications frequehcies were aséigned and éoordinated,
including ship-to-shore Orestes for rapid and secure transmission of tac-
tical information.

: (c)' Progedureé for casualty'évacuation and'reporting.

(d) Command relationships were finalized.

L
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(e) ILogistic support procedures were afranged.

(f) It was determined that the SLF ‘would maintain a liaison
officer at Third Marine Regiment,

c. Command Relationships.

(1) Operation BEAVER TRACK was not considered an Amphibious Oper-
ation. An amphibious objective areas was not estasblished, and the control/
coordination of supporting arms were not the responsibility of the CATF.
The entire operation was conducted under the operational control of the
in-country commander after the SLF passed the high water mark enroute to

the assembly area.

(2) Once ashore operational control of gnd Battalion 3D Marines
passed to the 3D Marines. Cperational control of attached units passed
to their parent unit or a like unit operating in the Dong Ha area.

d. Supporting Arms. It was neither feasible nor practicable for the
SLF to assume control or coordination of supporting arms as all Landing
Force units were immediately chopped to in-country Commander.

e, Communicatlions Since Operation BEAVER TRACK was not an Amphibious
Operation no requirement existed for establishing command and control nets
associated with the amphibious assault. Planning for BZFAVER TRACK was limited
to an in-country visi} for the purpese of coordinating frequencies and to
obtain the frequencies of sstablished in-country force under whose ‘OPCON
the BLT would be operating. This was the first operation with the 3D Marine
Division in which fresquencles were acquired from Division rather than III
Marine Amphibious Force, and proved to be a successful method of coordinating
frequencles. Because of distances involved from the SLF Headquarters to
the Battalion, operating north of Cam Lo, the principal means of communications
was the PRC-47, The Special Landing Force also provided liaison parties
to Third Marine Regimental CP, to the casualty reporting facility at Dong
Ha, and a team, with the SLF Air liaison Officer daily, to the LSA at Dong
Ha for the control of helicopters. Operation BEAVER TRACK marked the first
time that high frequency radio was used on the SLF TAC #1 net on a continuous
basis, BEAVER TRACK was the first operation during which_the SLF utilized
in-country communications repair facilities. Electronic Haintenance Tompany,
First FSR, provided excellent service support. EKY-8 (Nestor Crypto System)
operations to Third Mar Div and to the Third Marine Regiment again were used
extensively, coordinating the offload and back load of the BLT, and proved
invaluable in allowing instantaneous, secure cocrdination of assigned missions.
The availability of secure volce transmissions has been a definite asset

L , Enclosure (1)
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to the SLF. The rapidly changing situation during an operation regquires
constant and continuous control and coordination between the Landing Force
Commander, the BLT, and in-country forces.

£o hﬁeadineSs of the SIF

shipping (the USS TRIPCLI (LPH-10), the USS OGDEN (LPD-s). the USS

ICELLO (LPD=35) and the USS TERRELL COUNTY (LST-1157)),is prepared

to fullfill amphibious contingencies which may arise w1th1n the Seventh
Fleet area of operations. Continuous emphasis is placed on persomnel,

" training, supply and equipment readiness.

(;;ﬁ;;> (1) The SLF,embarked on the Seventh Fleet Amphibious Ready Group
Alph

(2) The SIF readiness posture was again clearly demonstrated in
the planning and execution of ﬁperatlon BEAVER TRACK. Upon the completion
of Operation BEACON TORCH on 2 July 1967 the ARG/SLF was preparing to
proceed to Phu Bai for the rotation of HMM 164/HMM 265. The request from
CG III MAF was received early 3 July 1967 and the SLF commenced landing at
0700 on 4 July 1967. This rapid response and ultimate success of the oper-
ation, although unigue from past committments, has again shown the flex=
ibility, mobility and the all-around combat capability inheremt in the ARG/

SLF Navy/Marine team concept. o B e

g. Logistics

(1) It was determined during plannlng for the BEAVER TRACK/HICKORY
IT operation that required resupply would be prov1ded by the LSA located at
Dong Ha. Resupply from the LSA commenced on D + 1 and continued throughout

the operation.

.(2) In order to ensure rapid reaction to resupply and emergency
medevacs, a minimum of two helicopters were positioned at MAG-16 adjacent
to the LSA., A& rmtachment of Shore Pary and BLT Supply representatives were
positioned at the Operations Center of the LSA for coordination of resupply.

(3) The requirements of the using ﬁnlts were consolidated at the

Battalion CP and forwarded to the LSA by HF wadio. This system minimized
delay in reaction time.

(%) The LPH was designated as the Casualty Evacuation Centesr.
BLT 2/3 casualties were evacuated by helicopter directly to the LPH. Be-
cause of the close proximity of the Medical Receiving Station at Dong Ha,
it was necessary to assign a liaison NCO there to insure onward evacuation
to the LPH after initial treatment or accountability of those casualties
evacuated elsewhere.

5 : Enclosure (1)
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8. The following comments on BLT 2/3,HMM 164 and HMM 265 After Action
Reports., ' B A

A, BLT 2/3

(1) PARA 1le(5). It is agreed that the medical evacuation pro-
cedures used during operation BEAVER TRACK did not provide BLT 2/3 the
same service they normally receive., However the declsion to off-load the
BAS and C and C P1t was made by the CG Third Mar Div in order to provide
better medical support for all units participating in the operation.

(2) PARA 13a. Unable to comment on this particular situation
since as stated it ocurred after the BLT reported to OPCON 3D Marines.

(3) PARA 13c. CG Third Mar Div ordered the complete off-loading
of BLT 2/3 equipment on the assumption that the BLT would remain ashore
for a prolonged period. The backloading from Dong Ha was complicated by
the need to back load two BLT's simultaneously and the lack of sufficient
staging area at Dong Ha ramp. Concur that the 2/3 personnel put forth max
imum effort, making the best of a poor situation.

B. HMM 164

(1) PARA 2b, Concur that staging aircraft at the LSA undér control
of the SLF Air Officer, provided the BELT with expeditious resuoply. This
system will be used in future operations as the:factical‘situatiOn‘dictates.

C. HMM 265

(1) PARA 3a. The feint was controlled by the 3D Marines, the CH-46
were provided from SLF assets while the UH-1E's were from in-country assets.
The short time frame did not provide for a joint briefing. The conclusion

set forth in PARA 4a. is concurred in and will be used in all SIF controlled

operations.
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COMBAT AFTFR ACTION REPORT - BEAR CHATN/FREMONT

Map Reference: AMS, Vietnam, 1:50,000, Series L 7014 Sheets 6442 I thru
oIV, _, '

F
- »
o

1. GENERA®:

a. - Operation BEAR CHAIN'was a unilateral émphibious operation conduétgd

in accordance with NWP 22(A), utilizing waterborne and helicopter assault
forces. The operation was conducted 12 miles south of Quang Tri, the AOA
being centered on the Quang Tri/Thua Thien Province boundary, I Corps Tace
tical Zone, Republic of Vietnam.

v D. :The inclusive dates of Operation BEAR CHAIN were 20-26 July 1967;
elements of the SLF participated in Operation FREMONT, a Fourth Marines
operation, during period 21-25 July 1967.

2. IASK ORGANIZATTON

Special Landing Force C§10n31 J; G. DIONISOPOULOS

BLT 2/3 ItCol E. W. HERICH
oM 265 1tCol W, R. BEELER

3. INTELLIGENCE

a. Enemy Situation and Capabilities Prior to Operathon BEAR CHATN.

(1) Enemy Situation., Enemy ground forces in the objective area
had been identified as the 802nd Battalion, 6th KVA Regiment; 416th Bat-
talion, 5th NVA Regiment, 325th KVA Division and C.11 Intelligence Company
(Recon) of Northern Front Headquarters.

(2) Enemy Capabilities. The enemy was capable of either attack-
ing or defending with a force of up to two NVA Battalions, reinforeing
these capabilities within 8-10 hours with a force up to three NVA Bat-
talions or evade direct contact and resort to spoiling attacks, ambushes
and harassment with mines and surprise firing devices.

b. Eﬁémﬁ‘Situation and”FactorQW:'ﬁgéing Opg;;fién BEAR CHAiN.

(1) Enemy Situation., First contact with the enemy was made on
D-Day by Echo Company 2/3 which received automatic and small arms fire
from Ap-Sien-Qnan Village at YD512450. Echo Company 2/3 returned fire with
small arms, mortars and armed UH-1E with unknown results., The remaining

contacts consisted of light mortar attacks and sporadic small arms and auto-
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matic weapons fire from .concealed positions with the exception of an esti-
mated company attack on-mehe Compary 273 .position which was preceeded by
60 rounds of 82mm mortar, 25 rounds of 57mm recoiless rifle fire and 15
rounds of 40mm vockets. The enemy also showed a greater knowledge of hel-
icopters during Operation BEAR CHATN by delivering an accurate base of fire
on the more vital areas i.e. aft rotor section, rather than concentrating on
the pilots. The results were one helicopter destroyed and several damaged.

(2) Enemy Tactics. Enemy tactics during this operation consisted
of individual sniper fire from concealed positions, six to eight man squads
armed with small arms/automatic weapons conduvcting spoiling attacks and
a well organized company size assault ,prececed.by> mortar, reccigl~ss rifle
and rocket atjack. Over all, the tactics used By the enemy in ’Eﬁe ;objective .
area indicated a well organized, well trained and disciplined unit capable -
of forming at battalion strength and conducting an operation which could

result in a much needed victory. )
®

c. Terrain and Weather. Terrain features in the objective area consisted
of relief under 10 meters_in the lowlands to sand dunes 18 to 20 meters in "
height in the vieinity of the beach. The major portion of the terrain was
. characterized by wetland rice paddies and intermittent dry crops. Tree lines
and hedge rows surrounded each hut and village providing the enemy with cover,
concealment and routes of escape. The weather was considered excellent from
the standpoint of supporting fires and mansuverability. No rain and clear .
skies provided uninterrupted use of CAS. Full moon phase also provided ex-
cellent visibility at night.

d., Interpreter, Interrogators and Translators. Interpreters, Interro- -
gators and Translators were desired for this operation due to the heavy -
civilian population in the TAOR., Requests were submitted through the normsl = .
chain of command with negative results. o

4, Mission SLP conduct heliborne and waterborne amphibiocus assault into
designated Landing Zones and over Beach Green. Conduct search and destroy
operations in assigned TACR, Conduct other operstions as agreed upon with
CG IIT MAF and on order conduct & tactical amphibious withdrawal.

5. Concept of Operations

(a) The inherent mobility of the SLF was'to be meximized to insure a
rapid build up of feorces ashore thereby galning surprise and shock action,
Inttially the operation was conducted in two phases. s
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(1) An amphibious heleborne and waterborne assault to block avenues
of access and egress from the area, This phase was characterized by aggres-
sive mevement on the small unit level.

(2) A deliberate search and destroy operation within the assigned
TAOR to locate and destroy enemy replacements and caches., Maximum utiliza-
tion of supporting arms was emphasized.

6. Execution

a. Operation BEAR CHATN was initiated by AdwminQO CCOMSEVENTHFLT 18063672
July 1967, Execution was in accordance with CTG 79.5 Operation Plan 1204-67
implemented by CTG 79.5 1821167 July 1967, Frag Order for Operation BEAR
CHAIN.

bs D=Day was established and confirmed as 20 July 1967 with L-Hour
at 0830H and H-Hour 0700H, Company H in the first helicopter wave touched
down in LZ BLUEJAY (D 463500) at 0629H. Company E landed subsequent to
Company H in LZ SPARROW (YD 510460}, Company G landed in LVTs over Red Beach
(YD 532537) at 0658H. All landings were unopposed. The landing force
secured initial objectives and was firmly established ashors by 21 July 1947.
Control was passed ashore at 211400H Julyb?7. At that time OPCON of the SIF
was passed to CG ITI MAF thence, immediately to CG THIRD MARINE DIVISICH, OPCON
of 2D Battalion 3D Marines, Battery B, 1st Battalion 12th Marines, 3D
Flatoon (Rein), Company B, 3D Recon Battalion and 1st Platoon Company C, 3D
Shore Party Battalion was passed to Fourth Marines at that time. These
units were o participate in a Fourth Marines operation south west of Highway
One, however the baittalion had sufficent contact to justify cancelling their
participation in the scheduled operation and remain in their original area
of operation. OFCON of these units remained with Fourth Marines until
260001H July 1967 when they were chopped to the SLF. At this time CG Third Mar-
ine Division passed OPCON of the SLF to CG III MAF who in turn passed OPCON
to CTG 76.5. Operation BEAR CHAIK was terminated upon the completion of
the tactical withdrawal of the 3LF to ARG shipping on 26 July 1967,

7. Commander's Analvysis

a. FPlanning
(1) On 17 July 1967 the SLF backloaded aboard ARG shipping upon
complsting Operation BEAVER TRACK. At the request of CG Third Marine Divi-
sion, flanners had met with Third Marine Division and Fourth Marine repre-
sentatives of Phu Bai on 15 July 1967, '
3 Enclosure (1)
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(2) Flanning continued through the issuance of final orders on
19 July 1967. During the planning phase, the following steps were accom-

plished,

(a) Maps, aerial photography, area analysis and enemy order
of hattle were ghtained and limited aerial recormmalssance of the ACA was
conddiucted.

(b) Current intelligence was obtained from Third Marine Divia
sion, Fourth Marines and U.S. ARMY sector advisors Wuang Tri, Hai Lang and
Fheng Dien,

{e) Arrangements were made for processing and evacuation of
Ew's, detninees, refugees, civilian casualties and captured material.

(d) Arrangements were made for the use of one RF/PF squad
from each district., (Hai Lang and Fhong Dien)

(e) Logistic support procedures were arranged.

(f) Radioc freguenciec were obtained and assigned and the
communication plan was lssued.

(g) The 40A was agreed upon and command relationships were
finalived,

(h) A naval gunfire support ship was requested and requirements
for close air support were determined and requested,

(1) Additionsal helicopter support was arranged for, consisting
of four armed and one unarmed UH-1E, and two CH-53's for the landing of the
artillery battery.

(3) Arrangements were made to provide liaison with the Fourth

Morines and to exchanece liaison parties with 20 Battalion 4th Marines nne
Distriet Headquarters a2t Hai Lang and Phong Dien.

be Command Helationshivs,

(1) Operation BIAR CHAIN was a unilateral amphibious operaticn with
command relationships in accordance with NWP 22(4). Control was passed
ashore and OPCON of the SLF passed to CG III HAF in accordance with the BEAR
CHAIN initiating directive (ADMINO COMSEIVENTHFLT 1806367 July 1967).
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ce Supporting Arms. The following Supporting Arms were avallable to
the SLF during Operation BEAR CHAIK.

(a) Fixed wing air support was readily available and was utilized
when required, Af‘sr initial L and H hour coverage,aireraft were on strip
alert and could be obtained in 30 minutes.

(b) Four armed and one unarmed UH-1E were assigned to the SLF and
based aboard the LPH, These provided escorts for CH-46 flights, on call
support to the ground foreces and aerial observation of the operating area.

(¢} Two CH-53's were made available to the SLF for the landing
and backloading of the artillery battery.

(2) Artillery

(a) In addition to Battery B lst Battalion, 12th Marines,attached
to the SLF the 3D Battalion 12th Marines made a 155mm Howitzer Battery
available as a genexal support battery for the SLF,

(b) The mobility of the SLF artillery ba“tery was dependent on the
availability of CH-53 aireraft. The initial lanfing and the baeckload each
required 12 CHa53 loads during a threse hour period.

(3) HKaval Gunfire.

(a) The USS WEDDERBURN (DD 684) provided naval guafire gupport
for the amphibious lanﬂlng unt 1 relieved by the USo MA&KLﬁZIF (DD 836)
21090010 July 1967. The USS MACKENZIE was released from navel ginfire sup-
port duties at 211400H July 196?.

(b} The USS CHANDLER (DD 717)- reported 25 July 1967 to provide
naval ginfire support for the tactical amphiblous withdrawal, and was re-
leased at 261200H July 1967.

(4) Coordination
(a) Coordination of supporting arm was in accordance with current
doctrine, During the amphibious phases of the o:era*ion, distriet represent-

atives from Hai Lanw and Phong Dien were present in the SACC to provide
2learance on designated targets,

(b} During the period the 2n? Battalion 3D Marines were QPCON to

the Fourth Marines all coor”ination of sipporting arms was accomplished
threugh the Fourth Marines fire support doordination canter.
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de Communication

(1) Operation BEAR CHAIN was characterized by long range commutrie
cations considering the type equipment employed., Terrain and the rapidly
moving situation preclu‘eﬂ the employment of radic relay and high power
vehicular equipment.

{2) Reliability of communication, hoth to the BLT and higher head-
quar?er was excellent. However, due to inability of certain ships M equip~
ment to function over extended distance it was necessary to employ deck
mounted M equipment to guarantee relisble communicatiorns. In this regard,
and until such time as reliable, extended communications can be provided by
ships squipment, it is advisable for the BLT to deck mount necessary organ-

ic F¥ equipment to provids relisble communications.

(3) OSeveral frequencies assigned for the operatvon were in ugﬁ ki

other units in the Third Division area, This indicates that clese scrutiny
of frequencles, proximity of a*gﬂcen+ vnits and type of eguipment employed

on as SLgnoﬂ frequencies is required, to prevent confusion, interference, and
excessive frequency changes, Additionally, teletype signals originating from
the LPH overrode and blocked some frequencies during the operation. This
problem can be minimized through sn antenna s®iv and relocation of antennas
bhased on resulifs of the antenna stud,w

(4) A recurring problem during the operation was high absorbtion. ‘
5 BF energy in certain FIf antennas located near large areas of metal i.e.-super-
structure. OSome antennas radiate only 2 fraction cof the RF snergy feed to
the ambsnna. Placement of antennas in high, unobstructed areas, and/or in
accordance with antenna study will result in greater range and thereby en-
hance reliability

g
(5) Prior to execution of ®paration BEAR CHAIN, several VRC-LAS's .
were inoperative due to lack of repair parts. Electronics kgintenance
Company, First Torce Service Regiment ?rovlded'excellentwrepair parts and
mzintenance float support for the VRC-46's, as well as repairing seweral
other items of the SLF radic eguipment. o '

(6) The KY-8 (Nester Crypto System) was employed on Third Marines Divi-
vgion srdFourth Marine Regiment factlozl nets wilh excellent results during “
the operation. This system providad » gecure and rapid means for coordi-
nstion and control of the operation. Durlng this operation a method was
devised to prevent heat distortion of "Plate, Guide" in the KYK-12, by the
placemant of cardboard shims betwsen "Plate, Guide® and "Plate, Code Selec-
tor', OUne KEF-l” was installed and operstedwutilizing covered/plain mode in
excess of 48 hrs experiencing no malfunctions. '

(L
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(7) Commnications section provided personnel and equipment for
one liaison team with the Yourth Marine Regiment. The liaison team utilized

an KN/DRC-25/RC292 over an average distance of 15 miles, providing the SLF
Commarnder with excellent communications to the 4th Marine Regiment,

(8) Random monitoring during the operation disclosed erroneous and
uneontrolled use of radic circuits, Egeh cirenit within the Landing Ferece
is designed for specific purposes and spscific type traffic. Traffic sent
ever circuits not intended for that purpose invariably create confusion,
overload, delays in message delivery and in some instances delivery to a sta-
tion far removed from its intended recipient. This problem area can bhe
corrected by a thorough knowledge of the intendsd purpose of all radio cire
cuits employed and re-emphasis of basic principles concerning operator/cir-
cuit diseipline,

e, Logistics

(1) During the plarming phase with 3D Mar Div and 4th Mar Regt for
operation BEAR CHATN it was determined that all resupply, less water, would
be provided by the LS/ Tercted at +he 4th Mar CF, water resupply would be
provided from the LPH. '

(2) The BLT provided a daha~hment of ghore party and battalion supply
representatives to the ooerations center-of the LSA for the coordination of
resupply requests received from the ELT, Ko problems existed using this
system,

(3) The LPH was designated as the Casualty Evacuation Center. ELT
2/3 casualties were evacuatad directly to the LPH for initial treatment and
further evacuated when required.

f. Civie Affairs

(1) Provisions were made to evacuate all refugees to the LSA at
Camp Fvans (ID 5334). Civilian medevac's were evacuated to the LPH for ini-
tial treatment then to the civilian hospital at Hue.

9. BReadiness of the SLF

(1) SLF BRAVQO, embarked in ARG Bravo shipping (U335 TRIFOLI (LPH-10),
USS OGDEN (LPD=5), USS MONTICELLC (LSD-35) and USS TERRELL COUNTY (LST-1157)}
is prepared to respond to any contingencies which may arise within the Seventh
Fleets area of operation. Contirucus emphasis 1is being placed on personnsl,
training, supply and equipment readinass. The short time frame betwsen the
backload from Operation BEAVER TRACK and the amphiblous landing for Cperatlon
BEAR CHATH and the subsequent success of Operation BEAR CHAIN reflected the
continuous readiness of the SLF.
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10. The following comments on ELT 2/3 and HMM 265 After Action Reports are
included.

A, BLT 2/3

(1) PARA 13a, The statement concerning the outstanding professional
performance of the U117 detachment and HMM-265 is concurred in., However
thephrase "resupply at night" crestes the impression thst resupply after dark
is & commen occurance, Only emergency type resupply is conducted during hours
of darkmess and this only with specific approval of the Special Landing Force

Commander.

(2) PADRA 13b. This paragraph pertains tec the period the battalion
was OPCOY to Fourth Marines. The battalion FSCC on several occasions cleared
targets in the battalion area and requested permission from Fourth Marines
FSOC to fipe them, On these occasions, the Fourth Marines Fire Support
Coordinator requested to speak with the Battalion Commander and asked him
personally if he desired to fire on the target, Not being familiar with
present Fourth Marine directives and in view of the battalion being OFCCH
to Fourth Marines the SLF is unabls to comment cn this paragraph.

(3) PARA 13¢. This paragraph also concerns the period the bat-
talion was OPCON Fourth Marines. It is belleved the purpose of the par-
agraph is to explain the difficnlties encountered in meeting Fourth Marines
reporting requirements while the C.F.is on the move, As in paragraph 2 above

s

ard for the sams reason the SLF is unable to comment.
B, MMM 265

(1) PARA 32, It is agreed that many problems were encounterad
involving radiec circuits that require air-ground compatible frequencies.
The SLF is dependent on the supported in-country commander for frequencies,
and in I CTZ there are a limited amount of avallable frequencies, Adjust-
ments in frequency assignments will be made in future operations in an

effort £o 211lavi-ie this rrobled.

(2) PARA 3b. This problem is inherent with the employment of CH-M6
aireraft ahoard the TWC JIM& class LPH. The U3Z TRIPOLI is making every

.

effort to minimize the problem,

(3) PARA 3¢ is concurred in, and appropriate commanders have been
netified.

(4) TPARA 3d is concurred in and the conclusion set forth in para
b will be used in future operations.
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