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3/NLB/pnc 
3480,,1 
Ser ;00154...&6 
29 May 1966 

FIRST ENDORSEMENT on TASK GROUP FOITROT After Action Report 
3twLB~pr aver 3000 of 10 April 1966 

From: 
To: 
Via: 

Subj: 

C:ommanding Genera1 9 3d Marine Division (Rein) FMF 
Commander, Uo S~ Military Assistance Command Vietnam 
Oommanding General~ III Marine Amphibious Foree 

After Action Report~ Operation OREGON 

Ref: fa) OOMUSMACV DIR NR 335~g 

10 Readdressed and forwarded in accordance with the prov.ia­
ions of referenee (a)o 
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TASK GROUP FOXTROT 
3d &rine Division (Reil'!), 00' 

no i San Fran~i8i1lli) 96602 

Fromg Co:mm&nciing Ottice,r- " 
To~ Camnanding Generals> 3d Marine Dil"ll1on (Reb.) ~ FMF 

Subj ~ Otmbat Op41ratioruJ After Action Report 

Ref~ (a) 'Xall!lk ~up l·iSI.ltNt Ft'agO 6-66 

Entlg ~JjOpEl2''at:1011 OfM"la:-

~/m.B/bap 
~ooo 
10 April 1966 

10 N'r\}~(J~, Op~:t!;til',jn OREGON, So $1,ear~h I!Wd de~tl"(I" opel''at1011 conducted 
aga:1n!t Vl~'t:"C*ng r¢l"~ef.i in conjunct1()r~ w1thtne lit AlMT Dividetno 

2.. ~,~QE_9.r:.:mM..nQN" 1901l.5H to 2:31100H Kar~h 1<)66" 

TI:iUA 'rFr..:EN Provinoe!Se~tor bo'i.tM~ by eli)i~Ni.te$ YD 51~4174i 
62~310 Utd 'ID 4824,60 

40 ,tl~+~£LJi!!,VSiMr~!!~· 

I:rB,~k G&"<QlUp FOXTRO! 

P1"i!jJ'W' Bt·r,J1" !;]:rO'llP X$l J;:Ml BnSl 1,2thMa:rinemf 

5e ~"p!QA~m~~ 

i~$ .. bl~l,t~~r.;.¥W.i!! 

O~i~ IJroup 
COlpa.a.r A§i lmrt fmg 4th Mal"inllJl 
ComP'!lllq 139 1st Bn.ll 4th Ms.rinlS\!S 
C,!DpIltriW Is 2d ''s.a$l lit Marine! 
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~d En (-.2 (Reinlq 1st Ma.r1n8~ 

H&S Company (",), 2d Bnj/ 1st Marines 
Canpa.nr 0" 2d Batt ali om, 1st Marines 
Company H~ 2d BaUal1onj/ 1st Marines 
Compa.~ Bg 1st Bn, 1st Marines 
3d Platoon, Company A, 3d Engineer En 

IJ.i3-ttery Group Xi 4th En, 12th Karinel 

Battery C9 4th Bll, 12th Marines 
Battery Yj 4th Bnj} 12th Marines (1'_ towed) 

60 SUFPORTING FORCESo 
a;.rrwamewlllt II!!: eeec:: 'I" 

Il. A..l!:.J3uRRPriG 

(1) Aviation units planned. for and used during Operation OREGON 
were helicopters tran MAG-36 and MAG-16 and fixed wing attack aircraft fran 
MAG .. 11 and MAG-12o Aerial reconnaissance was provided by 01 aircraft fran 
the 220th ArIrfif Aviation Company.,. 

(2) Due t@ the isolated area of operationsj all troop movement:!! 
ariel l.;;,gist;t~ r~'qU1l"ements were ai{:l~cmpll8hed hy helicopter. 

(3) Ov~r'all air support was satbfactory 0 However j) low ceilings 
and pCtiJ;.f:' <\f.L~ib:n:tt;r delayed scheduled helicoptell" assaults and precluded 
use of c.lose all" support to a marked degree. It should. be noted that 
S1!lpp~Jrt scheduled by HMM~16.3 and the ,22oth Artny' Aviation Company- was o'Ut~ 
standing in all respects: o 

(,4) Air t;cmm:unication nets for the operation were as follCiWl!I~ 

(a) Taq,:;ti,;;:;al Air R!l!iquei3t (TAR) Nett ~FM) was erlabUllihed ut:tlbi:np 
PRC",,25 I'ad:Vc»s tr,;)ll the al"ea oi' operation tff.;' the Ca!'lmand Po~ nat' at PHO' BAt" 
A relay sit,:! l.,as required to !'IeMh the CO!UJ'M,rd PCIl5t. rear., R~q1l1estSi f't>r pr'l!',,-" 
plall't.r:;idfixed wing missiol<:i;$ W€il'e e1ubrnitted to t,he Di.'1I'i::!icm Ail' Offl<C\er {DAOj 
i?ia t'!f;j.'l:rp.h~)r&l:;c HeiJ,,(,;;)pter pr>eplal1:ned :requll"m!:el'~t,;s that r@qnh"ed su"r.fiem.<ent,~ 
ing HN:t,j,.",163 a8SE'rt~ 'Were submit.;.'bed to the Dl:wi2:&fJl'l A;lr Ott'i<;;\S;r Yi~tel~phofle" 
On~ fJ,];;'!'id wi11g ;Elu:r:rpt:~rrt was 8ubm.U;.ted t?J th<6 l~t Matlne Aiit°;;';l"af't ~1:1:r£g 
Tact Ail" D.i.l''i!cti,or.!. C>!!lnterfJ1.a a li:l'C Mar:Lne Air(;;;ra1"t W'lng gar}=fnl~!" radar' 
IlP.it, l·,;:;cated at, PHU BAI airfield~ On~c:all hel1C'opt~:t" l'eq'cie:l:!"t,i!!! WS]'ti But::mltted 
t~ }l!'1l'i~163'~:iSt. landlilll':i from the C<OIli1!l'lB.ua POii3t l~ar" Q 

'The ':ra~~ti~:lal All' Dil"eetioI! Net=l was used to CI.:Hltact an fi:xed 
wing ain:;;rafL du:t'ingthe operatil)Yl. ami Pr't\·Y'ed to be i!:Iatiil~f.a(;'tor1" Howewsrw h 
is re©.OO!ll1endecl that a l!iepal"atE! TMtii~al Air Dire{i;t:lon Net ~ ~8tabH2ih®rl f6:." 
l&pec'tfii.j operations as this will pt'et!hlde ~t'W"'atlon >!Jf a ~~amm,:m air nei,,, 
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SECm 
(c) The Luding ZOlle Control Net was 'Used to control all he1i­

copters~ Battalion Air Liaison Otticers nsed PRC-2;s to contact helicopters 
,and subnit Tacti~al Air Requests to the Task G.rollP~ Air Liaison Officer" 

(;) Reaction times for on-cal1 helicopters was satisractory~ Fixed 
wing reaotion tfme was sat!stacto17 except tor one instance on the 20th of 
March" In this case, it required one hour and thirtY' minutes to get a Pl"8-
plaNled helicopter escort :f'Ught trOOl MAG-12, thus disrupting the helicopter 
assault schedule .. 

(6) '!he following illl a sumnatlon ot fixed and rotary wing air support 
rendered during Operation OREOON~ 

FIX1JI) WING TONS ~~COP~R UR~A~, 
DATE - .§9RTIES 

"""'" 
ORDNANCE SORTlES REGaN SORTIES 

21 Mar S 5 114 $ 
22 Mar :3 10 250 8 
2:3 Mar :2 ~ 200 e 

b" Nav~_Gltnf41Fe .. ;?t.1]:!Pol"t .. 

(1) USB Riehard Bo ANDERS(w (nD-786) prov5,ded Naval G1mrire Support 
for Operation OREOON during the :period 20--22 }{aroh'1966" Four (4) neutral1-
matton missions g aga1Ret Viet COft~ troopaSseM,blieS, bunkers, trenchliaes 
and weapon em.plaClaentl, and two (2) lllumination miesions were fired o Three 
(,3) ve we'l't~ KIA and all targets silenced 01" otherwiiS~ t1eutraliled o 

(2 ) .tq~!l_Hi siilQ..,lfli..s. ' 
H&I OBS WOBS TOTAL m!Q !m! -.., -- ......... -

15_ How 32 :2 l53 192 187 5 
105_ H!IJW 15 3 292 310 307 3 

(3) S~~.ion ExeeFed. 

!!!.. !LJ:1!! !e •. ~ 

155mm How 551 Ie 45 614 
10. How 52$ 1 1:3 i~ 

70 INTELLIGENCE .. ~ 

~011111~_~ 

a. E.n~J!il> 

(1) §t!:!.wao On.e Local Foree aDd two Main For'i:e< canpani8s were 
reported to be in the operation &rea~ 
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(2) !2£i'~iQB and DtUQlitism.. OneLooal Force CCIIlP&l:l1 walll in 
the vicinity ot YO 5044 and two Mau FOl"Ce c_paniel wererejorted in: 
the AP PHU AN and AP TAY HOANG hamlet ccapl_ in the vic1Rit,. ot YD 5741 
and In 5841. 

(3) SoU:l'.!!. Information on the area of operations was obtained 
from. the 1st ARVN' Division and agent reports. ' 

b. &51 Enooy~ered. One battalion and two cQIlpan1ee were actually 
located in the operation area., Contaot was made with elemente trClll thel. 
'Units, 

(1) Y.9.Unit.L!dent1neq. The 802<1 Battalion and. the K ... IQ5 ~cal 
ForCe Oom~were identitied in the area ot operationl_ However, inter­
rOlation reports ot tour VCC indicated the tollow1ng~ 

(a) That the 002d BattalioJa ..,hiah operated In both THUA 
THIEN and QUANG TRI had been redesignated. th. K..-2 Bt.ttallo11 ill Nonmber 
1965. 

(b) A new battalion desi.pated 1(-;00 with a stHngth of' 
approximatel1 400 departed NVN on 26 January 1966 tor South Vifltnam" 

(2) QYt!,t-1ntellign2!. Loea.l Foree cempa.nies Qd el_enta of 
Main For@ii battalions had been coming into tbe Op'l"~tioD. QRF.;GON area 
to ,ather rice apprn:dmately 8ve1'7 two w"kl~ '!'be VO then mCTed through 
the vil.lage area to the southeast trcm YO '742 and extlflndin,g to !D 66,6 
then i!!';Iouth to the mountain area. 

s. £[§§lC!i. ~rASK GROUP FOXTROT to conduct ope:rat1ou to deotroy enemy 
fQret's 1n the area, ot operations in coordination with the 1st AltYN 
Oil'if!lion" 

9" .QQl[~9LQf.ERATIONQ 

a. 1st, Battalion, 4th Marines to lam bf helicopter ia Landing Zaes 
EAGLE (i"D 547428) al!i.d ROBD! (In ,,24") and weep aou,theast to destroy 
enemy reported to be located trem YD 5742 to YO 6040. 

b.. Batte~ of 1;. Hcw:1.tzer (towed) ot the 4th Ba.ttalioJ!.L)l 12th 
Ma.r1ne~.9 to dbplace to vioirdty- ot In 5234 to be u pol!l1tioft by' I,...Hour" 

c. ~d Battalion, 1st. Marines to have one comp&D,f OD. :3O-millute stand ... 
by and a Command Group and second battalion OZl two-hour atudhT it 

d. 3d BattalionJl 3d Regiment ot the lit ARVN Division to standby for 
deploJlment either b.r helicopter or overla.nd. 
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10. EXECOTION. 

a e lS. March 1966. At 1245 TASK GROUP FaxTRar was informed by 1st 
ARVN Division that USMC 4ssistaace was requested to destroy enemy forces 
located in the area ot DONG HOp 'I'HUA THIEN Franmce" At 1400g Camtanding 
Generals 3d Marine Division ordered TASK GROUP FOXTROT to conduct opera­
tions in accordance with the 1st ARVN Divisioa'. request.. A plauing 
coi!1f'ereace was held at the let ARVN DiT1s1OJl Headquarters and an area of' 
operations tor TASK GROUP FOXTROT was agreed upon6 The concept ot opera~ 
tions was sul;mitted to Cam,naJilding Gaeral,P 3d Marine O1..,isio. at 1952 altd 
approved.. A wawq order was immediately issued to planRed participating 
UJdts. 

b. 12 Mar.S!U~. Frag Order 6-66 was issued to all waits at 0100. 
The weather was overcast with low ceiling aM light rah.. The helicopter 
lift was set back for periods of two hours at a time alid filially post-
poned 'until the following day because ot weather" Battery Y 9 4th :Battalion, 
12th Marines proceeded by motor march to YD 5234 and was ready to tire at 
0900.. Missions were fired 1. support. of ARVN forces. 

c. go March 12§6o The earlY' morJlling weather vas characterized by & 

1200 foot ceiling" Fixed wiag air escort was caDcelled because ot the low 
ceiling and the, heUlift was rescheduled tor 1015, wea.ther pemitting. At 
101; -the helicopter's 'Were WlI&b1e to touch d010l dllle to ltOB....arri'fal of fued. 
wing support" During 't,hb period" aerial observers reported receiving fire 
fran automatic wGapon~ :1.;1 the T1cj.mtY' ot ID 5:34457 tI Ad.dit10nal imeut ... 
ge.ce informa.tion imdiMted that an ell.em.J" torce va., located in a vill&ge 
1. YD ~:345., The 1st ARVN DiTisio!1 placed torces in, blockimg positions to ' 
the north and Wilst of the TASK GROUP FOXTROT op81"l1ltlJ!,g arM a.a 1st BattalioBjI 
4th Marines was directed to sweep through l'D ~45 betore monag' toward the 
origimal target areao Fixed w1J1g escort bee .. avatlabl'B at 1143 and 1st 
Battalion, 4th Marines commaced lb.dimg 1m lAnding Zone ROBIN at 1220 with 
Compari1,61s A allld B ot bt Battalio.jI 4th Marimes.,l! with ftO intial __ ,. oon­
ta~to At 1325, lat Battalion~ 4th Marines/made first contact with the ' 
oemy~ "~e1v1!l.g small armIS tire hem the .,icWty of In 556434.. By 1440, 
1st BattaliODjl 4th MariJlfJSj was a heavy contact with enemy eJl1treJlched il\ 
the ~orl.i!ied vUb.ge at ID 5554". At 15509 the Comma1lliing Otf'1cv~ 1st 
&:ttalioR, 4th MarimellJ requested re11U'oroaent by OM l'J<Dpa:ft7" At 1640, 
Compf:umy E, 2d Battalion, 1st Marines canm4!lmc~ lAadirlg 1~ Landing Zone 
ROBIN while lat Battalion, 4th Marine! remahed 111l heav;y contact. Enemy 
movem.ant as reported br a.eria.l ud ground obserTation indicated the 
enemy was attempting to mOTe lllorthwest twarde ARD blccldq tOl'CfI~" On 
21 Mareh)l 2d Battal10Bg 1st Harines was directed to be prepared to land 
with three companies at LaJld1ng Zone DUCK (In ;27440) iI Reep In 5345, alld 
then moye to the l!iorthwest. IJdtial reports of friendly and fnU!I1lY'" casual­
ties by the evening "",,: Friendly = 9 KIA, 41 WIA~ Em.,- ... 34 KIl, 23 KIA 
(possible) grouoog 17 KIA (a::l,r), 1, KIA (artille17L Battery Y, 4th 

'Battalions 12th Marines tired three (3) observed ml~8ioD8 against va 
targets~ A total of 68 8&1 tires were delivered during the nighto 
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966" Tn~ mor:t:ling we~th<el:' Val!! '?,1hi!l:ta'j:'.lt,;l!Ir'11t;~d b:r d®r!ii!lEl g'1"CtUld 
ng !{)i 2d BattalioH,Q liSt I~l':ifi~$ 'ill'lH.l 11'3<'0 At 09~;9 

l~t B«l:i',,1Ci:i.lffi.'::iil ll 4+,;.h M8t-l"'inea r'e::po'rted 1"8cei'.dng hea'fY small a!l.l'm!f fi.l:"t!i ~u'id 6<l:tD 
mOl'tu: :tir'!5 f'r'Q!m vi~i.ntt:.y ITJ ;;5,~33 0 Aft111e;r'Y'~ I:i~~w"<ll gtllfiftl'$~ ~:ud dO$~ ail'" 
rJ.W"G,:a"'t, 1W'>h:i"i!i u~~d $lt1.d l:illi't B<f1ttil.lio:f1j;1 MJl Mi.r:!:nti$ !IJ.r'()h;!!d UU"(1ugh 'Mle v:i,ll~gt" 
The l!'.i:l'1~' had b~en~, ,ttbl@!ito w1thd~~aw t.he bulk of hl~ rtfjt'C4!l~ dUf'hg darknes! 
and had al~pall."e~tl,r l~f'it. only it d<ttlayins tor~4!lI~ C(;nt,s'(!!Jl't 'W'$!~ l«H~t" 2d Bat ..... 
ta1:10:illAp bt ~,~dn~11$ i\llOOl,pl,!!!ted li!lIding at !J!.flittng 2(!ir!>e> nm::r:r tiit 141.0'idth n~ 
en • .? ~;:}:t1'1:,<i.l'.it, & TAt~iit m~OtrP FOji.:'TI10T Oarrnar.d G1"O~P d:l.trpli1n,~!@id ,ttl 'l.al'lding ZOill@! 

DUCK a 2d~ttt.illiQn$l hrl'j :Mi!l.l"iftM ~!;r.J:mm.~iu1:~d l!h:':lU(Jh ~d ~~!!ttll'(}Y ,u})i£li'.rl!1tion! 
U l.ti5 aii~i~hed. &.Jt.~(\~ N~Hhe:l.' battalior! m.;t\d~ ";'·l,')nt<i!i.~tt d:~l:I'1:tl\r,* ~dOO~l" <tit 
the d~y., At; ,\'il;p~l"O>J{bil~t~:ily lS30 an aeri-ll ,\»b~tlrf~:r' 1"iap'Jrt~d {lbafj:X'Ti~ig 
en~i' ft"t',©~~ 1,!f.l !D '7'i.1 i!l.l~1"O ,&'0" !:r,;t:1l1~.r:r I.:hd .;li1" 'lfi$N <t<$li,,!t~r:'fHi 
until d,!l,r;1f;;: wlth $Ji;lvt~l1'iiitry ;;;~mUm:d:t'1g thlf"o'ughcl'ut th~ t!ight" A.:iS <.it fi~l'!Iult of' 
a thol'C7lgh ~@il,l1!.1:·'ITh !r;yf t,h~ ,fortithd vill"!l:'~ at 1'1) '~$h3~ ili"id i1~,t,!:t''l~b~}jl.t'lor~ 
,..1/11':;',"" "I'" ',,-.'r .. , •. ,.",M'", .. "'''''''''''''''e i" ..... ""'''!t·'~ .. · ... '.". .. ..<J.,J" ,.",,"', .... "~ '*',. ~k .. , .. ," '!., .... ""~ 
..... .i. \;i<of., ,lJ::~:';·'ll;." pOll"I..'t.l;:;."o,j$i/ "m":''''r. • .,)' \''''=''''''1, .... '': ".iI>'Iii'!ilI .. " .. ' .. 1.l'l;fl,/Jlil·M,I.,,t,,,,,.,,,'..A ",'I:lI u"..~ ll",,,,,b,, 
1.<, \\r't'A '01"" "",.,'_"-,, fAh"·"'. "'0 t.!"lf~ ?,. "1'"",,) .'; .~~ ,,·,'~"h'· ",,," , ""w' ""'~"i"" ....... " '*"" li1 ;Il.,/t., "l,n, I, tF>", .. ,)!\'J.M"Uil'} 9 '" I'U • .I'I. I..fJOIl!li ~",~,~," " .. ',J. ~li<>A ..... ¥' 'i,·",,~i;J,,'lLt "':. l!!!il:I .. e.r'Ei'4 

1'" ~1'··t L'" l .. ,l"~A 'g;,~,".,",~,,,,!i, ... ,1 "f!l"""~,,~,, .,. "'I""". '1' ~.,~," t">"''''j}, 1'~' l,·,,;ll,.i v,. ,<l ... v n,l."t,~ lit) rl'J"~" '. ~ ,:j'f"IAiI;;.*~JJ)" ... L'<iiM"'~t"J" U'Hli'llpi ,£0,'9 .t\;i·rj ~~"ti,~,;J; .. \)I~p , ... ~t1 ~·~r.l.nil!l ... 
al::d &d;·tlilll'l" C .. l[.1ft t~t'!i;,~l:ilJnlt' l~tth !J&ri~i(!I;j mOT';!!, l7ji i:iflR'VIiiJj '~p !n 5.2:34d 'rh~ 
l'h"'" "" ... , ~ "., t f~ At ~Il' ,.<If.i 't'''''' i~ "~,,.l. "" " J;N!1,t;t;",t'.r (~t';,:J;'!lP i!itili!~Hm~J'd. '~''::>ll~;:r;(»J. (:j ,!:"is',!> f/j'l'f .l. iB(lt4 J;..!li:t,'~'i,"tI \J 4 ':'*,It;,,~t':r 'l"i Yfii:J 

:r~~l,ty t\~1 ,1,'~ Oell~)o C'ltf.l< P~!.''i.~pari!:\:tio~ w,1d 1'7 fh<~ m1i1ldcit!lW "i.g~1tt($!i~ ''VC 
ts,t'~i':i:~i W!'::1"~ flili"~;d. Tw'~r.ty .. ,fh'i.~ t1.~:r!'J W~:f1,l'J t1:i.~#.'H::! d'lXt"h1g t,h~ n:tgh~;,,, 

i' 6 {:J,1, " :2d BlttaliO:il 1W lfiiit ,t.;i&i":l,li~'®l' ";:(1in.ttl'~jt.t';;~i<d, ~,';$t;~~il4iJd i5le~u"ljh 
op.~:rat,.:t'::J~U1, ':t{~W'al:'dt e:~'{Uthi1i.ldl:lt aM bt B8.tt~1.liJ:rJ:$ R/th ~t~,l"l:ritlli!l ttiW&I;'Qi!! th~ , 
nJt{,h'[¥l"l}\'ii~, s 'C;('1~ b;1t,t&li~~'ll!tiiwiW!"<11t t~ if~"'tlt~ @i.t 1'.0 ~)/i'~'41e" Ai:;, l1zKfli {YP$lt'J:I.'MUli'i 
OT{E(l.:)N 'i>J,%,~ '~,tfr!tLilf'1.t~b~jo 2d Jf~U~J.;to~j;l ll!;\t l\1i,u:'l:n')liiilll d)ljld 'TASK FOXTtlOl' 

;:=~t~~~d i;.'tt;:~;~::~:tl!: ~~;ti li!~ ;,'!~:l~:~l~:t~;: ~~;:~i:~~ Q .4'!:'i;t,:~\!i:;Al 
1:J-tt',,'Il<·"'Ci' (:,"',.,,,""1'1 if ~+,'" n··t,fI.,,,'t Jl ,,,<!<. 'l:'*'t.., '11"" .. ","'"""", .. til!,,,, .. ' 'LW"i'" , .... 1.";"'~,,f;'~..j', ''', ..... ~'''"'''ti .L;ld. 'J ~ ..... .It til \<lV~ \J. .. -'~i.J{~,f o.,,u$ ",.wl·,. J;~.'~;IJ..~~", . ...J..VJl..';".9 ,A,.;(,!IW.U !~G-J.. J...l:£'CiQ ,J,.I&-~ ;",,1V¥.~ .u.f. • .I'"~i7.i ... """.t,p.!i, ... ,,,,, . .y~:w.45m"'u~ 

va ttil!'g€"t,8li:tr;,d, ©l'~illi :m;.'it1idct'l. it~ !!n,;rp1=;vI>t of ARVN ;tL~l'\l3:'ifiw .. 
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(1) KIA (Cord'1rmlild) ... 99 

(2) KIA (P~6aible) - 53 

(3) WI! (Oonfirmed) '"' 4 

(4) WI! (Possible) "" 100 

(;) vee "" 

(6) ves "" 
4 

40 

b" f'!:e~:qm Malarial 8M EQu1pnent ~ 

1 ChiCom AX =50 SlID 
1 ThompllJon SMG w/2/mag 
1 60mn fuse 
1 6CEn moriar nose cap 
VO Do~umer.ti! 
al"ge Quantit;r of riC'Je concealed in haystack 
1 M,~l Ririll?i 

1 Helmet liner 
1 &t .. ter1 rigged detonator 
1 U,,8 0 entr'6Jll!'.1h:tng tool 
, Maga~1ne$ t¢I' Sk-50 - 500 rounds 
.:3 CihlnlSse l!Itick grenades (destroyed.) 
:&.pty 050 caliber cartridges belt-linked 
50 rounds ,,30 caliber K .. ,l 
25 Fi:i."irlg devices with capl (destroyed) 
g lb~ TNT (destroyed) 
1 mmm moM-.ar' round lot 6~5 Y'K.Nl4 
lfJld t.;r~ c:1aym.o.rt!!! mine lot la,A. 
:1 ~ded magazine forel&J. type .30 caliber 
:3 F.8,~~k8 

:3 Cartl"idge belts 
6 Light green uniforms w/matching belts 
4. Bagfii Cl.t n!C:e 
3 C;,iSJ'it'!·9nb1l 

M;etal (i:UpS and bawls!melih9 gear 
:2 H!1tr>enchiJlig 'to,ole 
.:3 Hauno©ks gAleD military 
4 G:r(e<~S1'i t:rpe gNMde pouches 
:2 MiHtary web beUs 
:2 Pa.1r rubber type sandals 
1 82mm mortar round (destroyed) 
.3 RKT Podii!lll Geman type (deet:ro,-ed) 
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(1) KIA - 12 

(2) WIA "" 4j 

DECLASSIFIED 

1:2. .AP,m:!N;r~AA,w.~ MAm7!~. An Adminiltrati,.. PlaB was not writteA tor' 
this operat1old. dutll to the :rapid cmm:1tm.ent of wdts and the NSupp4" of 
these 'l.url.h directl,. from the Force Logistic, Support t.hdt at PHU :BAl. 
Admimi6trative plans for OperatioB OREGON were adequate and flexible enough 
to allow for changes in the operational situaticB .a the.r occurred. 

Ai' !..~o No shortages occurred to seriously affect the capabilities 
of the unite involved. Resupply ot the t.hree ccmpanies initially' involved 
in the operation was aco~plilhed by helicopter directly fram the 1st 
Battalion" 4th Marines rear 0amna,l1d POlt. Prior to the caumitmem. ot 
TASK GROUP FOOCTROT aDd additional unite of 24 BattalioA, 1st Marinel, 
liais@n was effected with Force Logistic Support Umt 112 aad arrang_tmta 
made tor t.ha overall support of field UJl1 ts direet trm Force Logistic 
SUP~1"!:' Unit /12. All requests tor resupply' were sent to TASK GROUP FOX ... 
TROT and relayed to Force Logistiel Support. Unit #2& BiBee tudt pol8itio!ls 
were ~ubji$ct to @ha1'l8e daily, a report would be su1:mitted'to TASK GROUP 
FaKTRO'I' :indi,i~at:iJ1g the time the unit was l"eaci7 for supply, the location .,f 
the JlA:adir.tg l:one and in what ma.ner the landimg IIOJle would be markedo Thio 
1n.tormat;1,or! lias :relayed to Force Logiati~ Support Unit ;;2 all.d the TJ.S! 
GROUP l~'ax'l'ROT Air Ottiteer who would request helicopter support for the 
resupply of :forward unitso Oertain problema ot a mi.aor nature were ell­
C01.m.t®:!f"Eid o In requeetug water resupply, problems were encountered due 
to an iniSuf:t'i<tlient amount of water eans Oll!. hand" This probl. was solved 
by pooling the majority ot rear URit water C8aS at the Foree Logi~tic 
Support, Unto Requests tor B}3...4Sl batterieS, candles and pa.ckboards were 
mot hOriored due to unavailability at the Force Logistic Support Unit.. The 
8'l1pporl, f.rr'Clvided to forward units by Foree tog1~1c Support Unit #2 aM 
the :t19l!rappl;r ,1U~thiJd8 i!!Imployed were adequate except. as 1ntiioated.. Combat 
l;l).9,diJ!i., amWiitior.. and 'W'eapon:s, were adequate tel' the operatio1>!1c 

b o .M!:!~~!,I'~.. Ex@hange of BB--451 rad~o ba'I;terielS was accC4llplbhed 
by' S"iI·a·.~Il<lti:rl...gthe l"'I.UlIdowm. batteries to the rear Caum.aJid PICIR where thq 
were ex,;;hanged for charged batteries, am tacilities We!l"e affiilable for 
rechargingu OrU.nce repair parts were requested trom Force Logistic 
Supp~rt Uni.t. #2 and deli'1'ered with the units g normal resupply Q No add1= 
tional maintenance support was required during the operatiml" 

(;.. i1!!'!!'!!,lll!'!'o All casualties 'were evacuated by helicopter to 
Company Ai) 3d Med;t@&l Batt,alieni after treatmeat in the forward Bat'taUon 
Aid Station. :In the :tleld .. 
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do 1!.:~~at1on{> Force Logistic Support UJdt #2 provided truck 
transportation to and tran the helicopter 8quadron &1rtield at the start 
and ead of the op$ratioBo 

e" ~C!t!a.l!I!!!," 

(1) CamntmicatioRs during Operation. 0Rm0N were coutalllt aDd ettee ... 
t1V6 9 with no pl'iOblems encoumteredo 

(2) The uee of an FM Tactical Net with a. relay to the Hal" Camnand 
Post p1"'OVElld e.lCeeptioM,11:r useful amd carried a great pari. of the traffic 
load 6 

(~) The f1mployment 'Ot long wire uteuas oll the HF Nets iuured 
excEtlb:t\t. «:.~:mmun:L~at:1.ontll on the Division ad 'rASK Group Tactical Nets. 

(.td Comm:u'I.i(!ation nw17 was adequate except tor repl •• 1sbnat of 
battef'lEl1G Ba~Slo Force Logistio Support Uldt 1/2 was UMble to supply the 
TASK GROUP Headquarters with ~511o 

t 0 l[~!~L~aJ;l\~t1.9.!6 

ttJ T'!1>1I 'rASK GroUP rWlWl' Medical- Officer was .at out to aup_t 
Ea.t·t~.:a:;l~k A:t<d Sh.tion (BAS) ~ lit Eatt41:tO:ft, 4th l4a.rl1tes. The BAS lunetteaed 
VV'f w.ell aM namdl<$!d the Clalualtit8 .oothl)r Ud ett1dl!:r1tly'.. Who medical 
lIuppl~i~ii1 'W'~tll1 depated; a :resuppl1 'Via M8dlhao heli@o}:)ter ftil accomplish$l. 
A ilJ.llght pNbla of «KeelS medicsl w:pp111' rewlted' but thesl 'Were lat 
baak tv 'th~ l"IlI~U· ad staged tor el.87 acceS80 Im all, the medbal aspects 
of th" ,)p~l"'l!ll.t1~n vere "a.tbta~o:t7 ~ 

(2) }:iwacul!.t:tio:n of calUaltie. from the capa.n:r lweI was by lUte%' 
to the &t,.tHallom Aid Station.. Casualties V_fle held at thlt BAS t01'" "Pproxi ... 
ltlAtel,f 30 m1~ut~1 ud wee ,"acus.ted til) Ccmpal11 A~ 3d MId1~i11 Battalion 

by h~:U,~optl!Pr'£Jo 

g" A.r~illel'Y NiSupply was by road conoy by 4th BaUaUoJl.9 12th 
Ma,1"in®lil dil"a«~t1.jt to Bat'cery Group .x" 

13 0 .§E!!C~t'kJ~Q!IIP~.fIT.. AND. TEClMQUE§... NoJtEl 

14.. ~i!11~~@ LflJiALYSI;=l .. 

8... Opel1.'a.t:to~ ORIDON was dln'91oped. on the bas:h lOt 1.nformation from 
normally l'ellable sources that a. VO bat.talion was operat::lng within the 
planm:~d iil.:/:'ea" 
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:~ 

"1::" Tl'H~ putrH:lSe: of 1:"11e G;]~.ri:1t,tor;, ws.;s to findaTh1. fi,x the enenly,.and. 
th~n ,:;-(H1(lUCt app:t:~''1"!l'iat(i'l Op""lC'iitti{)n;!'j to destroy va p®rlfion:ru~lt equipment 
a.ni iEBtfU l.ajrl,e>i1S;, 

C.. ThG delay in '!l.4>~>;)mf:1i::shing thi'a initial la:ri.dings~ as s0hedu~;ed, 
.!'"1~ tc ad~rera~ weath®:r pr'ec;,,;,t;vled. the f01:';:;:es (,,£ TASK GROT.IP FOXTRqT :f'i."'om 
t,aki:rg ru.:n advao.t~8 of' s~Ytl,11ai:;.1.e intelligen0!!.h 

d ~ TX;i~ (l~l~' (1;)'4 t·l:'~~ S~C:;:illli d'~h whioh Nilrilltel't from lack ot f~:ted 
w::.r.lg iijl4pp.:rt 'w'ner,. t;heJ hdlc{;;pterl3 apt1J:"()Mhe,l thi!l laming ~ne. Undou.btedly 
l'!!ls'ilHed :I: 1~"S:S ()f fF.lI'pris,,,, ari.'i Iiitr\j::r~l""d the V(' 'j;~ \pportunitly to with­
d,k',;i;\>! ty,i·a bulk ct' the:L:!.' £'or-eels and +:1') deploY' H, I.1m~jh force in well prepared 
[,j"nd I.::amouflapi:d. pcsitiOtia~ t.h~l't~h. :i tet;i:ng' clMual .. ties on our for09l9, 
, ... '1 """F'-"·,~ : ...... '£ .. ".~ ...... , ,4 'if." t" ····1·.:,.,· If" ·····lk·· "f .1,'1.. 'VO f" 't·!_.:1 ;",J.l'." c;"" .... ,,;,,1..l.lQ I:} \;1, £ ... ' ....... ~,n" ;.,t.'l!l"'''~Y'\,,, &" ,.1"01 tu" IJ IUAe _oroe 0 eVcW.e 

ccm.ta(,'i; '\<'iith rl'ASK GROUP FOX'rROT. 

e ~ f£lhw ird .. r;ial f'o!'(i.@ cOmliti tti~d. W&;3 (H:rmpcs®d. of (;j:i:le> ).:i,ght En (Bn 
end. Group p1.tUi! '1;'\'10 rifle eGs), Expe-r:l.i!l!ne;i!:i ha$ shown th:ts to be an ideal 
.,01',;1; for rapi,i deplClY'm~'!ll'lt arid exploitation of situa.tions aga~"rist a; fixed 
er .. ~my or m'l.~ \;{ho.'Je ir€;l1ldom of: aoUon is limitl!'}d. Such 8" terce suffers 
from lack of flexibility hOweVer when employ€icl on a Nnd and fix mission 
against an enemy with unlimited t!!'!rrai .. n in whioh to opera.te due to the laok 
of a11 inilnediat~ manEnlver fo'£:¥:e C;;i"" ()OY1'1;a.ct; is me,d!&. 

f. Th,,, oper&.t:L:.m \;m,;) ;2;1J.O(;i:;I}~tl\1.1, However, mol'<, t.imely act,ioli would 
h-ilVe r>2:~ulted In n lriiJ,(;h grr?ab:.:r n:(:tmbex: of VO ~~anualM.eB. 

g. PsyoholGG.l.eal operati(1f.td :i:n.clud#.td the 'I.l,i.'H~ (,1' lea.flets to explai.n 
t,he p1'0'Sepc~ il;>f H,nin~ fo.r.<:·es to the local po:pulation and. surrender leaf-
1~t5 to l,)w€i·r en~'3l1\Y mc.r1':lJi":. P::;y(}h<,logie<:l.1 operati,on$ a,ls~') lnolu.d€ld tM 
!]"f..:ril1nm 'It.il1,7i1iint"J. of "li.Hag€: cJd efa t,o aGcofiljfan:t Ni:irin,~ fcrces and. openly 
·::l"'illCii!wt re.te 1,he c; l('se GVN,·,T]Sl'D rela:tiofll'lhir. ~1is:di.':::al attention provided 
tfLe li;:o.al, peopLe ty battalion mi!Hl'ic:al pem,mnnel also oontributed to estab .. 
lishir,,:J;' warm ':rels:i::lons 'b<'.rh'W(,<I!!rl !Vkri:r!eIJ and the looal p~opJ"e~ One r!undred~ 
fort,y V:Letn.arn.eae p!i':opliei ~Ji!!'El t:t:"e;at@d by the me,iical pel~so.nr;.el dUI':i.:rlgthe 
Gpe acd liaison INa:;! ef~ta1:<LLshe(\\.;ith tINC; loca.l pri.estB who brought 
t.h,e l,,;:,ople fOT trsa,tm13.rlt and fu.:n:d.shed i.Y.1te;:nigence i,nfol"matio.n on ~he 
m':'r~m:&nt cf th,~ V,(:, 

1 C', '. lig;,Q!Jl'1!:~NI)l,l:lIQJf, In f'i:l ture fini ,'l,nd f:i.x and destroy opera ti.mls it is 
recc'mrrli!ll:ld,~d that ~1 l1'.~n:imt;ll1 0f ·'t;hree companies be employed) particularly 
whE"r~ the ';·ime and spi,,;;e; £'<:1::;,'t"1:'(1 in thl~ emplClyrn.en:t of an additional company 
l;r\::~rU'1d. 1::;',;j ir!. ~)XC~~1S,3 cf ~:'l,·5 mi,l1ut$e,~ 

.. .. 

10 

DECLASSIFIED 

SECRET 



DECLASSIFIED 

DECLASSIFIED 



DECLASSIFIED 

'/ T - A?MMUNICATle CENTER ~ / .sEer:: • - .. 30 MARINE DIVISION "\ 

/ 
is'lL DE SA7H NR 139, ~. ~ ZNY SS5SS 

, / () 181'&202 1 8 0 ~ !i} "-
/ 

~'t1 TASK GROUP FOXTROT (V C AI - ;; '\. . TO FIRST BN FOURTH t1AR ~ ~. ..., "-/ ZENI SECOND BN FIRST t1AR 0 " ~ G" '" "'-
/ 

ZENIFIRST BN FIRST MAR 
@ ... ! , 

/ 
ZENIFOURTH BN TWELFTH MAR./'__ ," INFO CG THIRD MARDIV ~ ~ / CG FIRS1 MAt~ CPo,(\"\H~€:Q ~ / ZENIFLSU""2 :i __ 111!'!!',.... " i / M~C o~DkT 1&-65 ... "'0 .. -

/ Ao TGF OPO 1'766 
" 

/ 
10 TASK O,RGANIZATIONS REMAINS THE SAt1E " l SITUATUIONI 

'" "'I ~ Ao ENEMY FORCESI CURtiENT !SUMS Al~D !1ELLIGENCr: BRIEFING " I '/ - Bo FRIENDLY FORCESg REI'1AINS THE SANE. ,,"" 
/ 

\ . ~ rlISSSION. TASK GROUP FOX'fRO! C0l1i:1ENCING ~9 N:~RCH CON:;UCTS Bri " 'I ("") SIZE SEARCH AND DESTROY CPERAT:iONS !N THE HUE= QUANG 'i.~rU liREAr: (I,', '/ -31) EXECUTION... ' ~ 

? ~ / PAGE TWO SA 711 SEC RET ~ 
/ 

Au CONCEPT." TASK CROUP FOXTROT MOVES ONE BN'~"') TO THE HUE"'"" QUANG '~ "-; TIll .AREA BY HtLICOPTtR 10 CONDUCT SEARCH AND DESTRD::' OPERNtl0N., / Bo FIRST BNC"'") FOURTH NAR - '\...1 
/ 

,( 1) UTILIZING A COhHA1~D GROUP AND 2 RIFLE C(NPi~N)J!:S ['lC7E ~\,. ',' "" HELICOETER LOADING BY 081:': AT LZ,S SELECTED BY CO S/~ TO CONDUCT . '\.. / SEARCH AND DESTROY OPERAT~:ONS IN TnE A.~EA BOm~DZD BY YD 5131:i'3 i ,< 
/ C042g: 6~~~~~ ~~0~ i~T MiiR ".. / (' ", (1) BE PREPARED TO REINFORCE FIRST BN, FOUlri'H NAR t-J:CfH ONE " 
/ 

'n:J:FLE COMPANY ON A 3" r-1INF!'E NOTICE, l.u:m-ONt ltlF'LE Cm-iPi~NY viITH P. CO:j-' ~: rJAND GROUP <"") ON A TWO HCJR NOTICE, ]W'i'FECTIllB ;1S-ZZ~5-1) , / (2) BJ:; PREPARED TO ASSUNE RESPONSIBILITY iCli ENTIRE FiiU BAl 
/ TAOR ON ORDERG .. ' ~ ;/ (3) PROVIDE ONR RI]:'LE PLT (PUiS j FCR-SECU1a'ii~ OF YAE%,S};: BR'TY, ~. tvILL BE PICKED UP BY BATTE~Y lS3515~ .. 
'/ Do FIRST BN FIRST t1AR '\... 1 
/ 

CQNTINUE ASSIGNED t'llSSIONo ~'. ' Eo FOURTH BN TtV'ELFfH i1[~R 

/ 
,(1) DES PLACE ONE 153 HCtrn:lZER BATTERY (TOIJED) TO V!Cl>U'fY {F '\..1.: / ~f~u~;0m~o YD 530340 IND!ru;CT SUPPORLOFU4,TOilE iN POOi'<'lOl/, 0 0 

/ ~ / ,,~ 
~' MAR191966 ~ 
I SS-tB'~UD apar .. :j~ / ' 8~~ 
/ 
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