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. UNITED STATES MARINE CORPS
HEADQUARTERS, FLEET MARINE FORCE, PACIFIC (FORWARD)
| MARINE AMPHIBIOUS CORPS (FORWARD)
FPO, SAN FRANCISCO 96601 IN REPLY REFER TO:

7. TTW:inl
3480
Ser: 00166AB6

15 JUN1966

_Spemmer~ (Unclas upon removal of Enclosure (1))

From: Commanding General, FMFPac/I MAC (Fwd)
To: Commandant of the Marine Corps

Subj: Task Group Foxtrot, 3d Marine Division, Combat Operations after
Action Report : ,

Encl: (1) Subject Report

1. Enclosure (1) was inadvertently mailed to this Headquarters and is for-
warded for appropriate disposition.

Copy to:
CG, III MAF (less enclosure)
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. i Ser: 0015486
qﬂﬁﬁﬁg& 29 May 1966

ENDCRSEMENT on TASK GROUP FOXTROT After Action Report
7RLB/bap; over 3000 of 10 April 1966

From: Commanding General, 3d Marine Division (Rein) FMF
To: Commander, U. S. Military Assistance Command Vietnam
Via: Commanding General, III Marine Amphibious Forece
Subj: After Action Report, Operation CREGON

Ref: (a) COMUSMACV DIR NR 3358

l, Readdressed and forwarded in actordance with the provig-
ions of reference (a).

Ceopy Mo.é_ﬂéét:qplu
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TASK GROUP FORTROT
3d Marine Division (Rein}, mMF
FPO, San Francisco %6@2
3/’1%33/%3@
3000

10 April 1046
SECRET

Froms bmmndmg Officer
To:  Cormanding General, 3d Marine Division fﬁem)g

Subj: Cumbat Operations Affer Action Rsport
Ref:  (a) Task Group Faatrot Fragl 6-66
Enel: (1) Operation Overiay

1, Mbmm% Opsration OREGON, a séarch and destroy operation conducted
ageinst Viet“Ceng forces in wnjumtian with the let ARVN Division,

2, DATES QF OPERATION. 190715H to 231100H March 1966,

3o LOCATION, THUA THIEN Provines/Sestor bownded by cosrdinates TD 51547%,
YD 853387, ID 622310 snd D LERL36,

ko GOMMAND HEADQUARTERS,

Tssle Croup FOXTROT ' Cel FISHER

st Bn (=), 4th Marines LtCol SULLIVAN
24 Br =}, lat Marines LtCol HANIFIN
Prov Bbyy Group Xy 4th Bu, 12th Marines Maj SPIESEL

Task Group FOUTROT
Command Group
ok B (o}, bbh Merines
Comprmng Group -
Cospany A, let Hn, 4th Marines

Company B, lst En,, Lth Marinss
Caunpany E 2d Bn, lot Marines
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2d Bn (~)(Rein), 1st Marines

H&S Company (=), 2d Bn, 1st Marines
Company G; 2d Battaliom, lst Marines
Company H, 2d Battalion, lst Marines
Company B, 1st Bn, lst Marines

3d Platoon, Company A, 3d Engineer Bn

Battery Group X, hth Bn, 12th Marines

Battery C, 4th Bn, 12th Marines
Battery I, 4th Bn, 12th Marines (15%mm towed)

6, SUFPORTING FORCES.

a8, Air Support,

(1) Aviation units planned for and used during Cperation OREGON
were helicopters from MAG-36 and MAG-16 and fixed wing attack aircraft from
MAG=1l and MAG-12, Aerial recomaissance was provided by 01 aircraft from
the 220th Army Aviation Company,

{(2) Due to the isolated area of operations, all {troop movements
and ivgistle regulrements were ascomplished by helicopter,

(3} Overail air support was satisfactory, However, low ceilings
and poor visibility delayed scheduled helicopter assaults and pracluded
use of clese air support to a marked degree, It should be noted that
support scheduled by HMM-163 and the 220th Army Aviation Company was out-
standing in all respects,

{4} Alr communication nets for the operation were as follows:

(8} Tactical Air Request (TAR) Net {FM) was established utiiizing
PRC=2%5 radios from the area of operatior to the Comrand FPost vear at PHU Bal,
A relay sits was required to reach the Commarnd Post rear, Requests for .
plan ed wing migsions were submitted to the Division hip OPfcap {DAD
i 5. Hellcopter preplamned requirements ¢ ‘
sgebs were submitted to the DHMwis
ng support was submitted to the 1a | B
cbion Center wia a lst Marine Alreraft Wing gap-fiii
at PHU BAL airfield, On-call helicopter requests wers submitbted
wis landiine from the Command Post rear,

(b) The Tastieal Alr Direction Net-l was used to contact all fiwed
wing airerafl during the operation and proved to be satisfactory, However, it
is recommended that a separate Tactieal Alr Direstion Neb be estahl ished for
specilic operations &s this will preclude saturation of a ccemon air net o
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() The Landing Zome Comtrol Net was used to control all heli-
copters, Battalion Air Liaison Officers used PRC-25s to contmet helicopters
and submit Tactieal Air Requests to the Task Group Air Lisison Cfficer,

SECRET

(5) Reaction times for on-call helicopters was satisfactory, Fixed
wing reaction time was satisfactory except for one instance on the 20th of
March, In this case, it required one hour and thirty minutes to get a pre-
planned helicopter escort flight from MAG-12, thus disrupting the helicopter
assault schedule, .

(6) The following is a summation of fixed and rotary wing air support
rendered during Operation OREGON:

FIXED WING TONS HELICOPTER AERTAL
DATE SORTIES - ORDNANCE SORTIES RECCN SORTIES
21 Mar 8 5 114 3
22 Mar 3 10 280 g
23 Mar 2 8 200 a8

b, Naval Cunfire Support.

(1) USS Richard B, ANDERSON (DD.786) provided Navel Gunfire Support
for Operation OREGON during the period 2022 March 1966, Four (4) neutrali-
gation misslons, against Viet Cong troop assemblies, bunkers, trenchlines
and weapon emplacements; and two (2) 1llunination missions were fired, Three
(3) VC ware XIA and all targets silenced or otherwise neuiralized,

(2) Total Missions, o L
OBS INOBS BRI TOTAL USMC ARVN
155um How 2 2 158 192 i87 s
10%mm How 15 3 292 310 307 3

(3) Ammunition Expended,

oMM R IO

105 tow B2 1 B s

| i3

7. INTELLIGENCE, | .

a. Enomy.

(1) Strength. Ome Local Force and two Main Force companies were
reported to be in the operation area,
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ion and Dis '1‘, One Local Force cempamy was in
the vicinity of YD 504) and two Main Forse companies were reported in
the AP PHU AN and AP TAY HOANG hamlet complex in the vieinity of YD 5741
and YD 5641,

(3) Sourece, Information on the area of operations was obtained
from the lst ARVN Division and agent reports. B

b, Eneny Encountered, One battalion and two comparies were actually
located in the operation area, Contact was made with elements from these
units,

(1) ¥C Units Identified, The 802d Battalion and the K~105 logal
Force Company were identified in the area of operatioms, However, inter-
rogation reports of four VCC indicated the following:

(a) That the 802d Battalion which operated in both THUA
THTEN and QUANG IRI had been redesignated the K.2 Battalion in November
1965,

(b) A new battalion designsted K=500 with a strength of
approximately 40O departed NVN on 26 January 1966 for South Vietnam,

(2) Intelligence, Loeal Forece companies and elements of
Main Force battalions had been coming into the Opsration OREGON area

to gather rice spproximately every two weskz., The VO then moved through
the village srea to the southeast frem YD 5742 and extending to YD £634

then south to the mountain area,

7

8, MISSICN. TASK GROUP FOXTROT to conduct eperstions to destroy enemy
forces In the arsa of operations irn coordination with the 1st ARVN
Division,

9. CONCEPT OF OPERATION, 7 7

a, 1st Battallom, 4th Marines to lamd by helicopter is landing Zomes
EAGLE (YD 547428) and ROBIN (YD 552433) and sweep southeast to destroy
enemy reported to be located from YD 5742 to YD 6040,

b, Battery of 155mm Howitzer (towed) of the Ath Battalion, 12th
Marines, to displace to vicimity of YD 5234 to be inm position by L-Hour,

¢o <2d Battalion; lst Marimes to have one company om 30-mimte sband-
by and a Command Group and second battalion om two<hour standby,

d. 3d Battallon, 3d Regiment of the lst ARVE Divisdon to standby for
deployment either by helicopter or overland,

4 SECRET
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10, EXECUTION.

a. 18 March 1966, At 1245 TASK GROUP FOXTROT was informed by lst
ARVN Division that USMC assistance was requested to destroy enemy forces
located in the area of DONG HO, THUA THIEN Provimce. At 1400, Commanding
General, 3d Marine Division ordered TASK GROUP FOXTROT to comduct opera-
tions in sccordance with the lst ARVN Diviaion's request, A planming
conference was held at the lst ARVE Divisiom Headquarters amd an ares of
operations for TASK GROUF FOXTROT was agreed upon. The concept of opera-
tions was sulmitted to Commanding Gemeral, 3d Marime Division at 1952 anpd’
epproved. A warning order was immediately issued to planned participating
units,

b, 19 Mareh 1966, Frag Order 6-66 was issued to all umits at 0100,
The weather was overcast with low celling and light rain, The helicopter
1ift was set back for periods of two hours at a time and fimally post- -
poned until the following day because of weather, Battery Y, Lth Battalion,
12th Marines proceeded by motor mareh to YD 523} and was ready to fire at
0900, Missioms were fired in support of ARVN forces,

€. 20 March 1966. The early mormimg weather was characterized by a
1200 foot ceiling., Fixed wing air escort was cancelled bscause of the low
celling and the helilift was rescheduled for 1015, weather permitting, At
1015 the helicopters were umable to touch down due to nom-arrivel of fivxed
wing suppert. Durimg this period, aerial cbservers reported receiving fire
from automatic weapoms im the vicinity of YD 534457, Additional intelli=
gence information indicated thet an ememy force was located im 2 village
in YD 5345, The lst ARVN Divisiom placed forges im blockinmg positions to
the north and west of the TASK GROUP FOXTROT eperating area and lst Battalion,
4th Marines was directed to sweep through YD 5345 before moving toward the
origimal target area, Fixed wing escort beceame available at 1143 and 1at
Battalion, 4th Marines commemced landinmg in Ianding Zome ROBIN at 1220 with
Companies A amd B of 1lst Battaliom, ith Marimes,with mo imitial enemy con-
tast, At 1325, lst Battallom, 4th Marines,made first comtact with the
enemy, recelving small arms fire from the vicimity of YD 55643L. By 1440,
lat Battaliom; 4th Marimes;was im heavy comtact with ememy emtrenched in
the fortified village at YD 555435, At 1550, the Commamiing Cfficer, 1lst
Battalion, Lth Marines requested reimforcement by ome compamy, At 1640,
Compamy E; 2d Battalion, 1st Marines cammenced landing i1 Landing Zone
ROEIN while lst Battallom, 4th Marines remaimed im heavy comtact, Enemy
movement as reported by aerial amd ground observatiom indicated the '
enemy was attempting to move morthwest towards ARVN blocking forees, On
21 March, 2d Battaliom, lst Marines was directed to be prepared to land
with three companies at Landing Zonme DUCK (YD 527h40), eweep YD 5345, and
then move to the morthwest. Imitial reports of friemdly and enemy sasual-
ties by the eveming wass Friendly ~ 9 KIA, 41 WIA; Enemy - 34 KI4, 23 KTA
(possible} groumd, 17 KIA (air), 13 KIA (artillawj, Battery Y, Ath
‘Battaliom; 12th Marines fired three (3) observed missioms against VC
targets, A total of 68 H&I fires were delivered durimg the might,

5 SECRET
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The morning weather was charasterized by dense ground
dimg» of 2d Battalion, lst Marines antil 1130, At 0945,
k Marines rep: rhed recelving maw azmail arms fire and 60um
y ID 555433, Artillery, nawal gunfive, and close air
1st Batbalion, , hth Marines wemwheﬁﬁ through the village.
STy s:l beap sble to withdraw the bulk of his forses during darkness
and HM appamwm iaﬂf&: only a delsying forss, uwma*t was lost, 24 Bate
mﬁ,ﬁ whed Mmﬁiﬁg a‘ﬂ; mmzm @m “ﬂ; :@ mt mm w.tth 1o

"ﬂmmmﬁ M&mh m"ﬂ dw%mv upwmic‘:m@
-%‘.,her baﬁaﬁm mrm mm et duriag mmwﬁw of

il & “'mimy and ale were é,m
wm* mm’ﬁ’ in aingg "&.hmag?wu? uze m@g 1@:

g U WM armmim.m Faﬂim}lm 1
Babbery Gvoap Af wth Battalion,
‘1 2t Mwimm MW%IM «":ﬂy‘ M‘}ﬂ'@'é{:«"? by T

¢ 12tk Meed o 8
in 2 WIi4, | .
‘ ped one preparatios and & i
£50 H&M ware Iired durdng the alght,

24 Babtalion; lst Mar
wibhesst snd lst Batt
' wers to meet & 10 &
thallon, 1ot Mar
PHU BAT TAOR while 1
ng aven bo conduast fuby
Buttaldon, 12¢h Mapines f
i wupport of ARVE
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Enemy Lossess
(1) KI4 (Confirmed) = 99

(2) KIA (Possible) = 53
(3) WIA (Confirmed) - 4
{L) WIA (Possible) = 100
(5) V60 = b
(6) V0S = 40

1 ChiCom AK =50 SMG

1 Thompson SMG w/2/mag

1 f0om fuse

1 60mm mortar nose cap

¥C Documenta

Large Quantity of rice concesled in haystack
1 M=l Rifie

L sarbine

i Helmet liner

1 Battery rigged detomator

1 ¥.8, entreaching tool

3 Magazines for Sk-50 = 500 rounds

3 Chinese stick grenades (destroyed)
Empty .50 caliber cartridges belt-limked
50 rounda ,30 caliber M.l

25 Firing devices with caps (destroyed)
8 ibs THT (destroyed)

1 &imm mortar round lot 6-5 YKNLL

U1d type ¢laymore mime lot l-4

Loaded magasine foreigm type .30 caliber
Facls

Cartridge belts

Light green unifoms w/matching belts
Bags of rige

3 Canbtsens

Metal cups amd bowls/mess gear

2 Emtrenching tools

3 Hammocks greem military

4 Gresm type grenads pouches

2 Military web belts

2 Pair rubber type sandals

1 82m mortar round (destroyed)

3 BET Pods, German type (destroysd)

I NG BT b ot o
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(1) KIA = 12
(2) WIA « 43

12, ADMINISTRATIVE MATTERS, An Administrative Flan was not written for
this operstion due to the rapld compitment of umite and the resupply of
these unite directly from the Force Loglsties Support Umit at PHU BAI,
Administrative plans for Operatiom CREGON were adequate and flexible enough
to allow for changes in the operaticmal situation 8s they occurred,

a, Supply, No shortages occurred to seriously affect the capabilities
of the units invelved, Resupply of the thres companies initially involved
in the operation was sccaaplished by helicopter directly from the 1st
Battalion, 4th Marines rear Commsnd Post, Prior to the ccamitment of
TASK GROUP FCXTROT and additional unite of 2d Battalion, lst Marines,
liaison was effected with Force Logistic Support Unit #2 and arrangements
made for the overall suppert of field umits direct friom Force Logistic
Support Unit #2, ALl requests for resupply were seat to TASK GROUP F(Xw
TRCT and relayed to Forse Logistis Support Unit #2, Simce unit positions
were subject to shange daily, a report would be sutmitted to TASK GROUP
FOXTROT indizatimg the time the unit was ready for supply, the losation of
the lsanding sone and in what manmer the landing some would be marked, This
information was relayed to Force Logistie Support Unit #2 amd the TASK
GROUP FUXTROT Alr Officer who would request helicopter support for the
resupply of forward units, Certain problems of a minor nature were &p-
countérsd, In requesting water resupply, problems were sncountered due
to an insufficient amount of water cans on hand, This problem was sslved
by pooling the majority of rear unit water cams st the Force Logistie
Support Unit. Requestes for BB-451 batteries » candles and packbosurds were
not houored due to umavailability at the Forse Logistic Support Unit, The
support provided to forward units by Foree Logistic Support Unit #2 and
the resupply methods employed were sdequate except as indisated, Combat
loads; ammunition aud weapoms, were adequate for the operation,

b, Maintemanmse, Exchamge of BB-451 radio batteries was accamplished
by evacuating the rundown batteries to the rear Commemd Fost whers they
were exchanged for charged batteries, and facilities were available for
resharging, Ordmance repair parts were requested from Force Logistie
Support Unit #2 and delivered with the units' mormal resupply, No addi-
tional msintenance support was required during the operation,

G, (Cssualiles. All casualties were evacuated by helicopter to
Company 4, 3d Medical Battalion, after treatmemt in the forward Battalion
Ald Station in the field,

8 SECRET
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d. Iramsportaetion, Force Logiastic Suppdrh Unit #2 provided truck
transportation to and from the helicopter sgusdrem airfield at the start
and snd of the operation,

(1) Commumications during Operation CREGON were constant and effec~
tive, with mo problems encountered,

(2) The use of an FM Tactical Net with a relay to the rear Command
Post proved exceptiomally useful and carried a great part of the traffic
load,

{3) The employment of lomg wire antennas on the HF Nets insured
excellent communications on the Division amd TASK GROUP Tastical Nets, _

{4) Commudication supply was adequate execept for replemistment of
batteries BBE-451, Forse Loglstic Support Usit #2 was umable to supply the
TASK GROUP Headeuarters with BB-i5ls,

fo Medicel Evaluation,

(i} The TASK GROUP FORTROT Mediwval Officer was sent out to augment
Batbalion ALd Station (BAS); lst Battaliom, Lth Marines, The BAS functioned
very well and handled the casualties mmoothly and efficlantly, When mediesl
suppliss were deplsted, & resupply via MedBvas helicopter was ascoomplished,
A slight problem of wxcess medical supplies resulted bubt thess were sent
back to the rear and staged for essy access, In all; the mediscal aspects
of ths speration were satisfactory,

{2} Bvacustion of casualties from the company level was by 1itter
to the Battalion 4fd Station., Casualties were held at the BAS fop dpproxie
mately 30 minwbes and were evacusted to Company A, 3d Medisal Battalion
by hsiizopters,

g. Artillery resupply was by road comvoy by Lth Battalion, 12th
Marinss directly to Battery Growp X,

13, SPECIAL EQUIPMENT AND TECHNIQUES. Nome

14, COMMANDER®S ANALYSIS,

a, Operation OREGON was developed om the basis of information from
normally reliable sourcss that a VO battalion was operating within the -
planned avea,

9 SECRET
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mplishing the imdtisl landings, as so hedﬁl@d,
Iue to adverse weather precindad the forces of TASK GROUP FOXTROT from

zs Ths delsy in as

takirg fuil advantage of svellable intelligense.

Y

d. The dslay on the se
Wing sudp: r'l' when the hsldc

i deyy which resulted from lack of fixed
a-p“mm HH ached the landing zome, undoubtedly

ragnl ted ; 'ﬁﬁ m .ua:r'& ., & VO o pportunitly to withe
draw th a gnali force in well prepared

ng cagualtles on our foroes,
sulk of the VO force to evade

and

oL 2 a0 an.,-»‘.t f"‘ﬂ X "fi‘ »‘Mu.f 'fa.‘ 5‘31 ;vw
e :mmv t wm‘tl" TASK GROUP F’UXIRQ

&, The iniiisl forse committed wap compomed of one light Bn (Bn
f‘:‘ni r"‘%rfmp plu,ﬂa two rifle Cos). Experience has shown this to be an idesl
pid deployment and exploitation of situations against & fixed
Iy 0f Um wh fresdon of action is limited. Such a force suffers
m lack of Fm ibility however when employed on a find and fix mission
g8 mat sn eneny with unlimited *errain in which to operate due to the lack
of an *nmedmte meneuver force cnt» contast ia mede,

f, The operat : 11. However, more timely action would
have rezulied ln & mush greatsr n 2 of VO sagualties,

& Pan ,!uh!..u
‘M“x@ [« Teﬂ s Ps, m; IV""

L ooperations dnsluded
: i‘@mw to *h@ lac

the uge of leaflets to explain
al population and surrender leafe
ovperations also included the

o 7 Marine forces and openly
o Medical attention provided
rmel. alag sontributed to estabe
; the local people, One hundred-
Eople were tf@m@zd by mm medical pemampl during the

i ’ local priests who brought
telligence informaticn on the

illage chied

HEFDI*HEE’IWTI”& In future find and fix and destroy operations it ie
2 fndmmam u,f Ph.\r\-ﬂ mpanies be employed, particularly

in the employment of an additionsl company
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FRAG ORDER &-86

A TGF OPO 1-66 '

Lo  TASK ORGANIZATIONS REMAINS THE SANE -

SITUATUIONS ' ' :
As ENEMY FORCESS CURRENT ISUMS AND ITELLIGENCY BRIEFING
Bo FRIENDLY FORCESS REMAINS THE SANE. '

oy

s MISSSICNg TASK GROUP FOXTROT COMMENCING 19 MARCH CONTUCTS B34
(=3 SIZE SEARCH AND DESTROY OPERATIONS IN THE HUE-= QUANG TRI £3EA.
ds EXECUTION .

PAGE TWO SATH SECRE T _
Ao CONCEPT= TASK GROUP FOXTROT MOVES CNE BN<~) TO THE Hlb-

OUANG
TRI AREA BY HELICOPTER TO CONDUGT SEARCH AND DESTROY OPERATICH.
Be FIRST BN(=) FOURTII MAR :

SIS IS SIS SIS S

e

LSS S S S

(1) UTILIZING A CONNAND GROUP AND 2 RIFLE COHPANTES LeuE
HELICOPTER LOADING BY 9815 AT 17,5 SELECTED LY CO Sos To oor iy
SEARCH AND DESTROY OPERATIONS IN THE AREA BOUNSED ¥ ¥D 5130%3.
80425, 620315, 640390 8
Co SECOND BN FIRST MiR ~
€87 BE PREPARED TOC REINFORCE FibBsy Bty FOURTH MAR WiTH oNZ
FLE CONPANY ON A 39 MINUTE NGTICE, AND ONE RiFLE CONPANY iriid A o-
ND GROUP ¢=) ON A THWO HCUR NOTICE, EFFECTIVE 45065,
(2} BE PREPARED TO ASSUME RESPONSIFILITY FOR BUTIRE Pl Ba
ACR ON ORDER. e .
(5) JROVIDE ONR RIFLE PLT (PLUS) FGR SPCURITY OF YANKEY BRTY,
WILL BE PICKED UP BY BATTESY 150515 W
Do FIRST BN FIRST MAR
CONTINUE ASSIGNED MISSIONo
£Es FOURTH BN TWELFTH 1AR _
32 DESPLACE ONE 155 HOWTIZER BATTERY (TGUED) TO VICIiivy of
PHAUNG. DIEN YD 530340 IN DIRECT SUPPORT OF i/dy
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NPAGE THREE SA7TH SECRET
{2: PROVIDT NGF SPG“ TEA O FIRST BNy FOURTH MAR HAVE R
HYSICALLY TO BN CP BY 492632H
Fr INSTRUCTIONS
.§4) ORDER EFFECTIVE ON RECEIPT
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