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CAPACITY OF PW CAMRS (U) )

A, COMUSMACY -35077/101140Z NOV 68

1., ANALYS]S OF 'REF' A, THE:-TWENTY~SEVENTH MONTHLY ‘REPORT :OF YN
DETAINEES AND PHW'S, AS WELL AS PREVIOUS REPORTS IN THAT SERIES,
SHOWS' A PRISONER ‘POPULATION TREND WHICH WILL EXCEED PLANNED. .CAMR
CAPACITY (NORMAL CONDITIONS) SOMETIME IN M1Ds1969, THIS 15 BASEP
ON THE PLANNED END .CAPACITY OF 20,000 (NORMAL) FOR: ‘THE ‘PHU .QUOC: CAMP,
AND A TOTAL OF 29,000 (NORMAL) FOR ALL CAMPS, .

2, REQUEST INFO ON MEASURES ‘PLANNED BY RVNAF.TO: PROVIDE: ADEQUATE
PRISONER ACCOMMODATIONS AFTER PW POPUI..ATIDN REACHES PLANN!:D NORMAL
CAMP CAPACITY, GP=4
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INFO: CJCS-1 DJS-2 J1-2 J2-8 J5-2 SACSA-3 NMCC-1 S/DEF-7 ASD/ISA-9
GC-1 ASD/PA-1 ASD/COMP-1 MgRA DIA-15 CSA-1 CNO-2 CSAF-1 CMC-7
FILE-1 (67) JMR/HK

REF A IS 21269
ADV TO NMCC
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1, . THE OPERATION DESCRIPED REF A IS FEASIBLE THE RELATIVE

‘ DESIR“PILITV OF THE PHU QUOC (SLAND OPERATION VERSUS THE SCHEDULB

EMPLOY]EDT [ THF APG/q_F IN THE ACCELLRATFD PACIFICATION
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ARG/SLF EMPL OYMERNT () -
A, COMNAVFORY 232842Z/ NOVES cQ> (VF) (ﬂ SFP>
1o REF'A BEING PASSED TO CMC FOR INFORMATION,
‘2. WILL ADVISE -CONCER NING SEUENIHﬁﬂTJ COMMENTS
THIS REGARD WHEN :XNOWN. REGARDS, ‘ :
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MOUNT AN ATTACK AGAINST THE GVN POw CAMP ON THE SOUTHERN END OF .
THE ISLAND. A SUCCESSFUL ATTEMPT TO RELEASE THESE PRISONERS couLD
HAVE FAR-REACHING EFFECTS. ON GVN CONTROL OF PHU QUOC. VC
INFLUENCE ON THE ISLAND wOULD BE SIGNIFICANTLY IMPAIRED
AGSOCIATED wITH IT. ATTACKS INTO OTHER VC OPERATION AREAS COULD ¢ o
ELIMINATE STILL MORE VC CADRE. AN AMPHIBIOUS ASSAULTY LAUNCHED / '
WITHOUT WARNING, COULD SET THE STATE FOR POSITIVE, CONINY \Y f;:)
GUN CONTROL. RELOCATION OF RF. FORCES INTO POSITIONS SN
THROUGHOUT THE ISLAND TO RETAIN TH1S CONTROL WOULD BE
ESSENTIAL FOLLOWUP TO AN AMPHIBIOUS OPERATION. SA IV CT
STATES THAT THE HIGHEST PRIORITY WILL BE GIVEN TO TAKING‘ g
FULL CIVIC ADVAN[AGC OF 1Ht tFFECTS OF SLF SUCCESSE%. s
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" ARG/SLF OPERATION(U) : - T U e S
A, COMUSAMCV DIRECTIVE 52%-23 OF 1 FEB 68 C g " .
/1. (SNF) PHU QUOC ISLAND IS NOMINATED FOR SPECLAL S et
COPERATIONS “(SPECUPS) BY THE ARG/SLF. RECENT SEAL OPERATIONS - S
ON THAT ISLAND SUPPORT THE ESTIMATE OF 250-300 ARMED vc.« 1.‘n Bt
¢ THE PRESENT POSTURE OF THESE VC IS DEFENSIVE AND THEIR CER S
MALIN OBJECTIVE *1IS TO EXTORT SIGNIFICANT AMOUNTS OF MONEY irw
FROM THE ISLANDERS. THEY COMPLETELY DOMINATE THE NOQTH&RN C
£ PORTION OF ThE ISLAND AND CONTROL THE ROAD LEADING FROM ¢ o
: AN THOL TO DOUNG DONG. THEY OFFER A CADRE WHICH. IF oL
; REINFORCtDr couLD QUICKLY ASSUME AN OFrENSIVE POSTURE:-AND
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" 'CONTACTS HAVE OCCURRED INCLUDING StEVERAL EXTENDED
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S:2. (SNF) THE FOLLOWING I:70:*MATION IS PROVIDED IWA REF Al
AGAINST THE VC ON PHU QUOC ISLAND TO DESTROY: HIS FORCES, .

-7 TNEUTRALIZED HIS HEADOUARTERS, AND PERMIT THE ESTABLISHMENT?]”
. - OF GVN CONTROL OVER THE ISLAND. ¥

7 B. PROPUSEDD DATES. BEGINNING iu'oec FOR " HERIOD OF
1;A60UT SIX DAYS. | :

. PAGE ‘THREE RUYGSAF1981°S £ C R.E T = NOFORN
 CHARACTERISTICS OF TERRAIN AND HYDROGRAPHY.
* YEARS. THEY ARE DIVIDED IN THREZ LOCATIONS:

"OPERATES VIC US 8434/US 8433,

- . OPERATING IN THE AREA US 9u20.

 SQUADS AND IN SMALL GROUPS.

~ FATHOM CURVE TO PROSPECTIVE LANDING ZONES RANGE FROM 2 TO

' Cap i . mxmm.‘mvfk‘v
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" Ay PROPOSED MISSION. CORDUCT AN AMPHIBIOUS ASSAULT -+

c. CURRECT 1N1ELLIG Ncn."sl"wv SITUATION AND:

1‘1‘ T

LIMDIS e

1. CURRENT INTELLIGENCTE. THE VC HAVE ABOUT - - - Vﬂ
250-300 ARMS=-CARRYING MEN wHO RANGE IN AGE FROM. 18 TO 35

: (A) THE VC ISLAND HE~JIQUARTERS AT US 8636 @ .°
WITH SECURITY FORCES OF ABUJT 75 MEN. ONE SMALL UNIT

(B) THE NORTHERN PLATOON/COMPANY OF ABOUT 60
MEN WHICH CPERATES IN THE GENERAL .AREA OF US 8141
" (C) THE 'GOVERNMENT KILLERY PLATOON OF 60 MEN

(D) THE BALANCE OF THi VC OPERATE AS HAMLET ..

2. ENEMY SITUATION. THERT HAS BEEN INCREASED o
ACTIVITY NEAR THE PRISON CAMP. FROM JAN=AUG 68 THERE WAS . ..
OHE ENEMY INITIAVED ACTION, SINCE AUGUST,» 14 SIGNIFICANT f;_h-“

FIREFIGMTS BETWEEN VC AND RF TROOPS IN THE SWAMP NORTH, OF
THE PRISON CAMP. THE VC HAVE NOT BEEN CHALLENGED IN. ;'
THEIR HEADGUARTERS OF NORTHERN -AREA EXCEPT BY SEALS INA

" PAGE FOUR RUYGSAF1981°S E C R E T NOFORN L I MD IS -

OCT-NOVAB. KNOWN VC ARMAMENT INCLUDES THE USUAL ARRAY
OF SMALL ARMS. A LIMITED NUMBER OF AUTOMATIC. V;APONS: S
2 TO 5 RPG-2 RUCKET LAUNCHEZRS AND AN UNKNOWN RUT LIMITED -

© NUMBER OF CHICOM UMM MORTARS.

3. TERRALN AND HYDROGRAPHY

" (A) IHE "TERRAIN RANGES FROM HILLY TO - I D
MOUNTAINOUS WITH DENSE VEGETATION. CROSS=COUNTRY MOVEMENT /.70 -
CONDITIONS ARE GENERALLY FAIR TO POOR FOR FOOT AND e
VEHICULAR MCVEMNT IN THE AREA OF OPERATIONS. COASTAL- _
LOWLANDS ARE SANDY, COVERED WITH SCRUB AND GRASS AND OFFER
600D LATERAL MUOVEMENT. HELICOPTER LANDING 20NES) . THOUGH -~ -
NOT EXTENSIVE IN S{ZE, ARE AVAILABLE TO SUPPORT LANDINGS
AROUND THE MAJOR OBJECTIVE AREAS. DISTANCES FROM. THE ‘SIX -
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6 MILES.

" ON THE WESTERN SIDE OF THE ISLAND (NIS 80» 8l AND 82)
~ DISTANCES FROM THE SIX FATHOM CURVE TO THESE BEACHES
" RANGE FROM LESS THAT A MILE TO 2.5 MILES. S

PAGE FLVE RUYGSAF1981 S £ C R'E T  NOFORN SLIMDIS.
- QUOC USLAND TO DESTROY VC FORCES IN THE HEADQUARTERS AREA
- CENTER=OF=M/ASS US 870 370, AND TO NEUTRALIZE THE VC e
HEADOUARTERS. FOLLOW UP ATTACKES TO BE.CONDUCTED INTO Ve, s e
OPERATING AREAS, CENTER-CF-MASS US 895 205 AND US 805 405, w0 2

- SINCE THE VC HAVE WO SIGNIFICANT CARABILITY TO REINFORCE -

THE vC FROM ESCAPING INTO THE MOUNTAINS/JUNGLES. . THE

\*"’;

(B) THKEE MAJOR LANDING BEACHES ARE LOCATED -

1. CONCEPT OF OPERATIONS. ON D-DAY ONE SLF «: o -

COMMITMENT OF ALL FOUR RIFLE COWMPANIES WOULD BE FEASIBLE . .©~

THERE WILL " NO PRE H=HOUR FIRES. THE APPROACH TO THE
OBJECTIVE AwEA MUST BE MADE "UNDER CCOVER OF DARKNESS AND -
THE ASSAULT LAUNCHED AT FIRST LIGHT IN ORDER TO PREVENT;

NATURE OF . BCAL FRIENDLY CPERATIONS IS SUCH THAT THIS
LANDING CCiiiD BE LAUNCHED, wITHOUT KNOWLEDGE OF ANY PERSONS

OM PHU QUG = XCEPT THE SENIOR ADVISOR AND DISTRICT CHIEF.. )

 TAIS INFOR TION COULD BE wiTHHELD FROM THOSE-TwO OFFICIALS .~

UNTIL THE -+(VIOUS DAY. SUCH EXTREME SECURITY PRECAUTIONS

ARE COWSIDERED ESSENTIAL. SA IV CORPS CONCURS SELECTION OF - |
AELICOPTER LANDING ZONES COULD BE ACCOMPLISHED CLANDESTINELY BY

NN

|
THE LOCAL NAVAL INTELLIGENCE LIAISON OFFICER AND NAVFORV AMPHIB OPS&'f'
: : : e Lo . I

OFFICER.: o ‘ : :
2. RECOMMENDEU ADA. AN ARC OF TEQFLUTICAL

PAGE SIX RUYGSAFI98L S E C R E T . NOFORN. L I MDIS

- WITH NO FIRES ZONES ARCUND DUONG DONG (US 8629) AND CUA*?"

Y

T

R A

. SOUTHERN VC OPERATING AREAS. IN ORGLER TO INSURE SECRECY
" THEIR COMMITMENT WOULD BE ARRANGED AFTER H=HOURW ' . .

“CON {US 8137).

£. IN~COUNTRY FORCEX TO HE EMPLOYED: . Co
1. TACTICAL AIR AND FAC'S ARE REQUIRED ON D-DAY

. FOLLOWING H~HOUR. AFTER D-OAY ORGAINIC SLF SUPPORTING %o .+
- ARMS WOULD BE EMPLOYED WITHOUT FURTHER IN=-COUNTRY FORCE - vt o

ASSISTANCE. - -
2. PHU GUOC RF AND PG UNITS TO ATTACK THE

F. TITLE AND LOCATION OF IN=-COUNTRY COMMANDER. - '~
NOT APPLICABLE. UPERATION WOULD REMAIN UNDER THE. COMM
OF THE COMMANDER AMPHIBIOUS TASK FORCE (CATF)..:i. ..

G. COMMUNICATIONS DETAILS. TO BE'RESOLVED AT,
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* CONDUCTS “A SURPRISE HELICOPTER BORNE AND SURFACE ASSAULT.'ON PHY "

CNFAYES INLAND AND 60 NAUTICAL MILES SEAWARD FROM US 862290, = '~ '
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