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1. Ny 1nve~tlltCUOll of the QW!%I,$ ttlUl p4c1H~t1OG pr()&-r~. €spe~1aU, ~M 
.five vill&gM aNa where taG;), effoliG; 13 pre$~ntly eOUcciltnttea t waG intl'PtK'rupeoo 
by loke em:-re~t~oH.t1cal cri$1s, endc ecgsQq1l!ently tho foilw111g reporlt is not 
48 CQlllplete. ai14 wen. rcee.ercaed 36 1 b..-"ld hoped '1 t w<,)1Il<1 ~0. However" aotes 4'U1Q 

imp%'e2s1~ E\.ay be of sooae use to Amh&900dor Po!:ter ad hie atafl io. 4asessUlS 
t.he eitWlt.ion Ua this MUonsl pl"l .. Qrity area. 

2. ·rt7SCi\t'_~··that the ell08t Ser1Q38 ,robl~ faci.ag tho pseifleat100 
c~l&a 1s t.hVl poor <j;uaUty of the c.adre. '11140 are l.llost; di.re~t1y eow;e~ with 
tmpl~enting it. 1 found Sf!IMlr31 agril'~At. in tho p!,oV'inc.~ ~a this point, ~ 
both Areeril'UU3.8 aM Vietnamese ~ho a.ra l:<t>..asOImbly d1alllntere.st~d and in Ii 
po$l.tioa 1:00 know.ud !)et"soaa.lobse<:'vaU.cm tend~d t.~ cGQ.f1m t.J:utlr reporte. 

3. ~ of thea _jOl" shorc~1n&4 ~t tneca~ru:o vJilrtieui~rlyttiy :;OAT ~~:":". 
io lacit of dhc1pUl\e. '!b.19 stemBat least 1n ~rt fro::m til-€! f~t th-'1.t ~~~ of 
t:he!!l ara (fo:1th~l" m4t@ers or under the ccnu:ol of the VNQ,OO& .and tilsy t~nd to 
.follow ~l:derG fl'QIll ~G, pa~ty end d.th!O!T. secept or ig,ao~e ord~ .. s from E.Wa ·cineilll. 
ss they cl'looH D kilowlraA t.hat .1f t:b.ey doaot ~&~ t.o GVB orden t.ney \:t111 be: 
prote.eted by thGl party. For Qumple. t VGG told t.b.4t when the province 
fiM11lclal ~h1ol' 0146 sent to inveaUg;:1tet.he FAT· ·,btoAget. he waG uaable: to tiG 80 
beca~e hia lire title ~reateaed. Mc.-reovor. tho ca&!re t.end. to CCDB and go 
&4cerally QS ~tay please, they wark or not ~~tty much &0 their fancy atrikee 
~& ct:e. 'There Ara of course w..--e{'i!ptiaas. but it ~ .sImooe eertaill that 
8004 dlselpl1ce&. the G~eptlea EathQr .th4d the £ule. 

4. Many of the Vht.rwme91i\ cbaa~r9 ! talked to sait! thae the 4:ad!!,2 are 
,~dy soU,va-tea aM t~-d to bave) 10'11 roorals. frequently et~li.Qg frOID the 
people. s~king bdbes fer aS6istat'it:Ei they si.va, sed.ue1~ young viU.a:$~ sirla. 
etc 0 These ehargos t true O~ cot. aec.eo 'ba wtde17 believed •. 

5. it is al,ofrequtmtly report¢d tbat the 4!6ciplin.e and momle of the 
cadre lirG adW1re17 affect.ed bYl:he confused CtCllSrMad BtructUl:'e of the pae1ftcation 
~p.al&.. T~~ lea.dal'6 8Qi1Ui)Umes. arte given ciHfentit. eDd occasiooally ccnfUc.tLn.S. 
orders by all of tile many GVN officlela W4G ha~ aOlli1e degree. ·6£ sU~r\rlaory 
cODtr;'!l OVU· t.he JlIt:'Q6f~h1l·-the ~ei.f!CQt:10fl c~m!el'. thE, di.trice chbf.the 
51'1'Oc1Al ~ctor C~w.!e.r. the hoviD.i!e Chief. Qtc. 

6. 'lOll' five hOtu"Q onemornlng. t.ho 1ioa Van& 8Ub .. ~ctor sfivlaot' l:nG 1 
walbcl tluougll a u\m!oer of baml~t.8 in the flve-v11181ge a.ru. During thio Ume 
we were able to fiAti oulyiour c:adt'ct and three of t~8e verein 4 l'..amlet: 
vhel'Q: aMar:l.ge platoon was .ta't:1~d. A Consulate local who was alon.g on the 
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_ tou~ ~tlIttooeld a n~er of peaunu 3M cool::! not fiadeven Me uh" ~w tho 
Gru;tS of GUy \r-ov"NQfHc1al higher than the: vUL:l~c chi.ef. or uno -sefl!1l!e<3 to have 
-tany co-J'l;Z!1"(!rd~~IlIi.on at aU tlabaut the C~ut'Cal GO'll'elC'MlCut ,l indica_ting twa pro-evN 
prop&geuda ~fforts Qf UlQ clltdr&, ,U $Q,. It, Wive :beea s-~t.&:~iuG leas than 8uceeBs-ful. 

Secudty • 

.,. ~ur1ty hag improved ur.r:e;-dl,. ~ the Uve",vil bge ~rea since. the 
beslMia~of C:het p¥,ogr~ 1a.101t fi~tte1ro V:!u.~gers 'Who used to ws~n the VC 
'g'hen fd.eooly fQ10Cee \'.n~ra cO!\1ingllGW give 1ntel1i£<I!n-ee1nfom4tioa to t:i;re GVS 
officials or frieadly miLitary pars~~lo at leus~ a few r.efu~e6s have returned_ 
to t~ area; W t'~ruib!ent is proglre?s&ug slfYdty; aud thqtJ;:e are fewer VC .• 
iecldent8. i'ut'themgre~ th2 uetfncounty !'air~ prog1!$J~. /lUi ill.tt'msif1eci Mi!doe· 
GVN effort to eurcniuUlltebJ and ferret. oat VC, 1\8$ 8b~ Q 31t~t -deal of 
p':l'lIaise eOO produced good rEesa,lu in. its iftit1d st~gea. ~iev0rthe16sot secud.ty 
1s stUl a major problefll. ~ny be:ro1et chiefs estill <10 BOt lilfe in thei.r 
hamlets, .for eu-l:lplc. guenillo-G: endpoUtical cadr@ "resU.ll being "iQeov~n:ed 
lrCgularl,. an£} t'~ ... ~ist%'Lct cbief still f~1.~ i.~ \-1&$ necease.ry ~ $end e100& III 
whoie sC{uacl of I:~' ;'.;;'ac.coo:;pany :;he-~~h .. ;::.;;:t~:- ;::_·~'7:·~o'!" aM me ~ oo-::'woalt thi'oug·(To 
one of tae vlll.agQ1s. One ~s<m for tb~ eent::lcuin~ ~cu-r1ty 9t'oblemss of coarsea 
1s ~b.at the ccmp.II!lgabaaattract-ed \1C to ~ba 4K'Ba tG try 4Wl dh:u.p-t it • 

8. As of urly lfsrcb .. the .·,amlti-huded or~ub.Ucntll $tructur~ of the 
paetftcsUon ~1g1l. reported in Dick Holbl't)Qke IC memot'a;udtAln ~a.d. elBwbe.re, ' 
bud not beeu &"emKu'e4. It was wIdely l'Ul'aored that: Ganeral'1"'ll.1 timS about to 
siger. an order Gt.~-=U.niQt the c~nd structure in the province, but witb his 
diGlniasa.l 1:t 1$ h..Iilrd ~Q prediet ,-,-ben something will be done ebov\: th1a matter .. 

9~ Another le~rehlp problem ~rged1mmedlataly after Thi'& d1amlssal. 
Bec:au.se of the ensuiuguurest. aM Gemonst't'At.10t11s. tbe new ~iviUaft Province Chief. 
Dr. Nguyea Iluu Cht .. '1-;00 had 5U11Wto be- g~tti[lg off t.oen Itll.lspiciO'll& bct;:1rudug 

.• 1", llis job. tluLlderaHy -abdicatec1 aU authority Ia tl'le ~rovince to tho lZ'Wlug 
Ham Special Seet4)1' CO>'mQadel'. This casts some dQub-t on Chi's forcefulness and 
leQde~shlp ability. ano it r~ina to ba &eeavhether or not he vill be ~ble 
successfully to~eaaaert bis authority. 

10. Before -Thi'a dismiGeal and ~hG begbm1~g of the cun;mt -Buddbln 
struggle Inonme:nt. it a.pp~a:red tbat at least some -of the- d1ffieulties C6LWCd 
by the ViiaQDD(also reported by-Dick. llolbrooke) might be ov.er. They vere 
favcrably (H.s-posed tooard tbsnev p'lN>whlce chief Aad be ~O\-;$cl tnetilt Ildd. th~y 
had ~rw:aised f\:ill c~rat1oa ill the p$.1!iicat1.oB progt:liIl1. Iia".i;1SWr, Thi '3 
dismissal. Dr. Chl·s pcrfo~ee in the cri8is~ ~nd the eurrent political 
instabllity ill CentrAl Viet.W!I18. GiIolke9, it questiuaeole wkcch",r any -Pl:'G-€:uatini; 
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n.. {{hen. I!!e!!sured agdusttbe tt:reg:t crtgiMl goa19 end I:ime f~9 laid 
out. for the (;~n3 M.run~;:1f.icaUon ,rog1rsre D tt S~f.llf\l.3 obvL..ru.9 tuat the ea.~p.a1sa 
has beea a f'ailtu:e. The urz;et dat.e !f.~1: cil!ll~letioo. of just: the first'; ph.:ee of 
the P1:og.i£nn:. thG pacification 0f five vUl~Se8. M9 eootiluntly been pOSf:pon~d~ 

': ".- ~,- ~ 

IU1:l it SS$!::lS Uke.l), elias: ov-eatbe latest tcarsct daw& April :30, ca-~It be 1Ue~ only 
with grave risk of pull1ng out pftm!ltul'ety. MorsQ'V'er. moat people believe 
th~ five vll~~e.are ea2iorto peelfy thaD the fgo~ vil14~eD Gf the secOBd 
pruuc. or the £iva of the third. 

lZ. oa the otft.Gr Mudt hO'llrev4tr, eV4l:lT.fOftG aglrelilllii that there lias been 
pi'o,!l;rellUJ .... wry slw but C'e~l and measumble .. -in sj>1t:e of tho. I!l1UlY problems 
"hieb. have Men Q~O\Wtered ~_ Gt1.11 Qot Golile4. If tbe April 30 target. 

. Gate c.&illQt k. met. it i& §Ul1 ~stbtetbat PUM 11 cau begin 1& June 
OJ: J\)17_ . 

13. Tao Pt~~t .It U~ to mc·~ .:. ... ~~~ .,;.t= 9£ ft~ progref:J1! but of sIms . 
pr03T4!iSs. 

14. aC)Wev~r.!t 18 ~rbap. too much to oxpect in ehe cuneat s.ituation 
to look forrelati\td; epe€'dy result.s 1m the paeificat:icm. e.ffQrtll- e$peclally 
111 &: province such as Qu.i~$ NMl. hcific.atiou lXlI.We k viwJ'~d .s& basteally 
an offensive oper:~U:loo--1t toekthe VC uo.nQ.1 mQQtils .and even years ~o buUd 
up their guerd,l14 or~nizatioa and pol1Ucal infra.st:rueture~ SM it is. baSically 

. ureal1stic to expeet the eva. ewe with massive ~rlel.!a t,18d.staccG-. t.o tear 
40Wl1 va contr<>l liU:'\! fully estabUsb Us own 111 a w~ttG; of 6 few weeks. As 
ene very able end VEil~ Southern MAeV sect-or eGv1a;or 111 1 C<:orps told a Yankee 
v1e1tor. "ile11. yuu people V()Q the wall: and started Reconstruet1oa in U:1~5,. 
.and you atill .aiaittoo damn sun about: Mi481ssipp1 and Alabama." .. 

15. Itsaeme. to me,. thea,. that the Oftlytflly to paetfy ~ll1j.1faa Proviar:e 
18 to provide good and kong-raf1'~ secu:rlty to villages undergOing paci.£!C&Uoa. 
No Wltter what: goals &My be set £:)rth OIl papell'1I tooywiU simply have to be 
readjusted to CoofON to' the rea Uties of the eituatiGD. It. 1s litrobably 
aece.eealrY cobsva sueR scala. but if 'iIt"'e view thea as much sore tlum plous hopes, 
118 are U.bl,. to bG fRSta>a.tec1. ,Usappointed aM discouraaed. . 
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CC: Ambassad.or Porter 
Omums - Samuel B .. 'liu:ma. 
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