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~.t .. '0 produ.oe "i •• lli~oe." -..c::h iltt ••• don i. coll.ch'd and 
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CONFIDENTIAL 

l~A~"'i PROV!!iCE~ ITS STP..ENG'l'HS£, WE~ES AND RECO~DA'l'IONS FOR IMPOO'WE= 

~ro mSUPPORT Of THIS BRI~"'INGD 1 HAVE FOitIOU TWO STAFF STODlE,S 

COWCE.m1OO 'mE W~ft OF Rlt"SPONSlBILX!I FOR THE' ATTACK OM pm VOl FRCk,,;{ 

Tim. muWi"i roo THE POtICEI1 lil\ID A Stn.IJMATION OF THE STATUS OF THE VCl POOGRtl-JI! 
, , ' 

:m QU~3a miD, 'O~"E oF' THE STMF S'roDIES WAS PREPARED BY THE PRUVINCE PROm.r:&.I 

COORDn~A'I'O~ AND m OTHER. BY 'mE ADV1SORTO THE NATIONAL POLICE" 

rr. 0 DISCUSS:tO!h 
~~~~ 

A <) STAtuS ~ THE l?!ro'm lID~G 
-NT, ~ # ...... 

THE APPAM.'roS OF 'mE PHO"m HOPo.~ (PIOCe AND nlOOC oS) HAS NOT I~CHIEmID 

'I'BE GOAL fRAT IW NMm JlilPUES, nr;~ 'lO BE' AN nrrELlJllE.NCE AND OPEBATIO~ 

THE FORMAt OFOAI."lIZATl01'!S C~ "flIE Ph"UNG Ho~/mVE BECOME REPosrroRIES Qf 
, 

, ' 

IS flo FAILtmE 1.'0 REACT ''00 nTELLIGENCEiJ Garo DEVEWP THE SYS'X'~['ftC 

IJuasurr or 'l'HE vct 'I'&T Tm.: PROOlWJl ImSlSlONSo-." 
-~-"'-~--- -

'l'BE HEADS" OFmTNM4ES~ ,/'IJ:iDClES AND tU:~ARYCm:ws SEEM OFl&i1J NOf ro 

UNDERSTAND; OR ~E nrrEliRESTED n" '!'HE PROO~o: '~' tATTER IS l{O'l' SUR.~ro:sQ 
. . . . . , 

n~G IN LIGHT" OF RECENT DISCOWEIES Qr FAiRLY HIGH LEVEL VC PE.<:JE'l'.Rl'..~I ON' 

()If GlU AGENCIES." MmE FROM 'W:A'l'jI m~~J_sEAG:mCIES!1 PE.RH&PS 4i.S A 
, ".; GROUP-4 ' . 

DOWNGRADEO AT 12 lE~R i~HER~AlS 
) , 

DECLASSifiED AfTER ~2 YEARS 
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LEGACY OF '.tHE FRENCH3) iRE ORGANIZED VERTICALLY WITH lJ.TTLE IMPETUS TO 
\ 

aO}O-}!UNICATE ~ AT THE WIlER IETilBo :rr IS THE OBJECTIVE OF' P"fllil~G 

HOANG TO ESTABLISH LATERAL LINES OF COOMUNICA'l'IONS AT THE DIS'rP.ICT AtJD 

PROVINCE LEVELg :IN ORDER TO COORDINATE AND EXCHOOE INFORMATION WIffLE !~ 

IS STILL 1'IMELi'o THIS RUNS OON'llURY '1'0 THE GRAIN OF VIETNAMESE 01i!GJU~IU.o 

'l'IOt.'S AND EXPERIENCEj AND IT IS LITTLE WONDER· THAT THE PHUHl HOW ms 

rJOf PERFORMED UP ro EXPECtATIONS IN' THAT REGARDo OFFICIAL GiN DECLARA.= 

'!'IONS OF SUPPORT FOR THE PROGRr~ ARE SINCRREo BUT FOLtoW ... ijp BY PHOVIJK.lE AND 

DISTRICT eim'S AND IFAm O}i' AGENCIES IS SFOMo FORCEFUL LEADmBHIP IN 

THIS g..At(t~TED ORGANIZATION IS A BASIC NECESSlfi~ BU'l' TOO OFTEN ST.aom 

J..EADOO ARE LACKINi1 THlT COULD MW TEE SlSTEM WORK .. 

.3<)' PERSODEL 
~ 

nl !~Sf CASES~ f~ VI ElN»1ESE AGENCIES HAVE ASSIGNED COm'E'l'Em' PERSO~r.. 

'ro W"oruc ne. mE FORMAL ORG~IZATIOJlS OF 'l!iE PHt.JNll HOANGg BUT 1'HEI ARE IW 

NEED OF MORE INT.ENSIVE TRlUNINGo mE US OFFICEBS ASSIGNED TO DISTRICTS 

AS PBUENDl: COORDlNA roBS ARE YOUNG WITH LITTLE ~LIG~CE mERIENCEo 

OHLI !WO OF THE EIGHT DISTRICTINTELLmENCE AND OPERATIOE COORDXNATIIm 

Cmmll (DlOO~) COORDINATORS PRESmTLY ASSIGNED IN QUANG NAM PROl1UiCE 

H.4.VE HAD AN INTELLIGPECE ASSIGNHEm' PRIOR: 1'0 :MIR ASSIGNMElft' TO VIET"" 

NlMo MOST OF mEM CARRY AN MOS/930l,(1 00 .. 1 INTELLIGENCE.. SINCE THE 

TASK OF THE mooc COORDlNATCR IS AmJAL oNtS/'IEg ASSIS'l'ING mE SUB= 

SECTOR S~ IN BOTH lULI'l!ARY AND POLITICAL ORDER OF BATTLE, AN lJ!OS/9301 

IS A,.!;lP.'ROPR:U.1'Eo D'EV'ERj) THE TASK OF TRACKING VOl' INVOI,VFS ARE.Iill NO'l' 

NOm~LY EXPECTED OF AN OFFICER TRAINED IN COMBAT INTELLIGENCEI' lIND 

;"CONF!DENTIAL 
DECLASSIFIED 
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• • CONF!DEN,TIAL 
APPROXlMATm THE TRAINING GIVEN 10 A COUN'fiRe>XN'TELLIGENCE OFFICER». MOS/9666 .. 

RF£ENT OFFICER REPLACEMENTS HAVE HAD WTGT1AGE TRAINING. A POSITIVE FAaroR 

FOR ANY ADVISOR.. WHAT THE JUNIOR OFFICE.f!S AT DISTRICT LEVEL lACK IN EX.., 
1 --...;. . 

PERIENCE:, AND· TRAINING IS SOMEwHAT C()[PENSATED FOR IN ENTHUSIASM AND IN"" 

VEm.'IVENF&.~ THESE QUALITIES ARE EX'rRE',tELY IMPORTANT IN VIETNAM ~ CroSE 

CON~OL ANj)'UNIFOm.tITI OF AcrION IS NEITHER.POSSIBLE NOR DESlRASLEo THE 

~Lt ASSiONm I~~GENCE NCOoS .ARE IN A WORD. 'OUTSTANDINGo IN fKElT . 

, CASES m:1'OO ARE fOONG, WITH F&1 OF THEM RAVINel' ~ EXTENSIVE BACKGOOUND' 
• I ... ,' • 

. J: " ~~ " .: 

THE Ncoes.HA~ A COLLEGE EDUCATION$! Alm NEAa,ty, 'W,:HAVE HAD A ONE YEAR . .' . ..., . 
. ~ '. 

COURSE IN THE VIETNAMESE WGmGE.. TffENcQts"'(iwrr OF THEM ABE STI~ E=L&~$J 

'CARRY A 9~~OS~fj:bt!l'l'ER ... n"'1'ELLm~CE SPECP~T~::: ~'l'l{]S COMPIl~S~HE. 
~. .' . . . .' '. :: ; '. . " 

TRAINlllQ OFl'HE oFfiCER ASSIGNiD N3 Droce COORDINATOR, THli.Um: ADEQUATELY . ,. . '. , \. 

COVEflIN(l BOTHl.o:Lll'ARl AND POLITICAL oRDER OF BAT'l'tEo 
, ' '::',,": 

l~ 'My:·rMWGENCE OFFICERS TELL ME THAT· EVEN WITH THE OBVIOUS 
.' ',' ' .,'. . " 

SHORTooMDlQS"QF THE' PHtni) HoANG PROGRAM, THA'1 LATiRAr, COMr4UN£CATIONS, AT 

PROVI: CE AND DIS'l'RICTLE:m HAVE IMPROVED 'CONSIDElWlLY SINCE 19610 THE.RE 

IS A VASfr;fIMPlIOiEDFi.cM OF INFORMATI9N, ,MUCH' ern D~ TO THE ?Hmro HoOO 

PROGRAM.. " ': ' 

2:~' "TIlE 'PiroNo' 'HOA.tfG HAS SUCCEEDED 'iN r:1OBILIZING A LARGE NL"MBER 

OF AGENCIltS:ln:THEATTAOK ON THE VCI, ImRETOJ?OREINDIFFERm' TO THE THREAT, 

OR UNABLEit{PAaTICIPATE IN THE ATTACK 0' 
'",", "" ':. .' . 
" " ~.:' .. " 

, j~i,' Tm PliuNG:HOANG PROGRAM HAS ASSISTED IN AN UNDERSTANDING OF 
~ .~.:., . . 

THE VCl T.T As A COMMON PROBLEM AND INITJA'l'IID TIfE BEGIBNIlIlS OF A COORF>­

DlNATED ATTACK' ON 1'1'0 ...... :.' .. 

CONFIDENTIAL,' ' 
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• CONFIDENTIA! 
40 STATISTICALLY$! AND VISIBLY" THE PHUNG HOiUlG PROGRAM It\S CON=' 

TItlBUTED '10 BEDUCING THE IHJMBERS OF vcr AND IMPROVING SECURITY 0 OVEn $000 

vcr HAVE BEEN NEUTRALIZED IN QUANG WAH SINCE M PROORAH8S BEGINNIhn 1 III 19680 

ve RICE AND TAX COLLECTIONS ARE DOWNg va PROPAGANDA ACTIn TIES REDUCED» 

VC COMMUNICAT!Ot6 HADE MORE DIFr.[CULTs VO EDUCATION AND Hl!1lICAL SERVICES 

RFDUCED, AND THE va lEGAL SYSTEM LARGELY CURTAlLEDo 

$.. RECEN! SPECIFIC EXAMPLES OF PHUNG HOAH'J SUCCESSES INCLUDEtl, 

!!!!.tLNHOH DISTRICT' DIOCC. 3 NOV 70, CAPl'URED ONE PiI" AND IN' RElCTING ro 

DlFORMATION PROVIDED BY THE PW, THE DIOOC CAPTURED 37 vel IN CAM .HA VILL= 

AGE, THUS ,1FFEO'J.'IIi'EL NEtrrRALIZING THE BuLK OF THE vel D.l TflAT VILLAGE" 
',' ~ . . 

BIEU Due DmmCT DIoOO J) 14...J.S NOV 70s A llIOCC DIRECTED AKBlJSH SUCCEEDED ' 
CQSl ~ , . • • ' .. \ .", . , '" . 

IN KILLING THE tIC SECURITY CHm 01 D LUONG VILLAGE AND A FDfALE CO~= 

LUISQi CADREj) , AND WOUNDING ONE ~c' SECURITY CADrtE",' HDtl DUC DISTRIC2;, ' 

DlOOO 9 17 :OOV',10$ A': sEcoND nIoce DIRECTED AMBUSH SET UP NFAR THE HOKE' OF: 
~ ." ~::,~:,',~",j:;~~,,,'-~':~: ' ... '. .... ,.' . ....: .. ,': \~:': ', .. 
THE sr.:CttaITl"CHIEFOFHOA HUW VII..LAGE WAS SlJCCESSP'UL lH m.xtINO THE SECURITY 

CHIEF AND A SUPPU CADRE" DIEN BAN mSTlttCT DIOCC iI 1WO succmsFUL ROLL"" .. ' . 

UP OPERATIONS WERE CONDUCTED IN THE PAST 'lWOHONTHS, HOOVER BOTH WERE THE RPP 

SULor OF AN,OliIOnw. CHANCE CAPTURE, AND Nar SPECIFIC TARGETING.. QUANG NAM 
.... :; . . . , , ' 

PROVINCE». J~TO NOV 19709 AvWoI!n OVER 220 VC~ NEUTRALIZATIONS PER MONTBj) 
. 

THE mGHEST IN THE COUNTRY ~ THE MAJORI'l'Y BEING CAProRED AND RALLIED RATHER 

THAN KIlLED.. SPECIFIC TARGETING OPERATIOKS ACCOtDl'l FOR APPROXIMATELY 30% (J! 

ALL NEtn'RALIZATIONS IN QUE SON DISTRICT., 

Co WEAltNESSlS 

10 COOPERAttON BETWEEN AGENCI:&S IN THE ATTACK ON m VCI IS IN", 

COMPIal'E AND PORCEDjI AND COMPETITION BE'l'WEEN AGENCIES IS OCCASIONALLY EN ... 

COORAGEDo 
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2 <) GVN COMMAND EMPHASIS GmRALLY LACIS P'OLt.OW=UP 0 THIS REStJI;1'S 

IN INCOliSISTANr AND SPOTTY PERFORMelNCEg WITH HIGH PODrl'S OF AOTIVI'l'f 

nmmIA'l'Etf FOLmlDD '!HE AFPLICATION OF OOIlWID :fiM'l!WJIS .. 

)0 SPECIFIC TAlWETIWG WOES FliDK FAIR '1'0 POOR, WIfB GENERAL 

TJ.romm ACOOUNTDlG FOR HJSr NEtmw.IZATIONSo 

40 THERE IS A LACK OF AOORESSIVERESS IN PURSUnG LEADS, ~ EEl 

(ESSEN'HAL ELEKl!!lfS OF DFORHATION), AND OPERATIONAL FOI.LCli-UP ON GOOD 

INTELL!GENCEo 

$0 fRERE'IS A LACK Of AN AOOHESSlVE mooc REACtION ARM., WAnOmJ:. 

fOtlCE nELl) VORCE (HWF) UHI'IS ARE LDUm .AS TO METHODS AND ARE&S OF 

PERMISSAmE OPEaATION BY GUABANTEES MADE ro FmDFORCE JfDIBIRS ON 

REt.'RUI~T 0 

Do RECOMMlEDA'l7ONS: 

10 TB.U OR COltfAND §HASIS BE ~TED BY ASSIGIOO m BEST 

POSSIBLE PEOPLE 1'0 11m PHUNG HOAm ORGANIZA'ftOlo 

20 THAT ONE RESPONSIBLE INDIVIDUAL BE DESIGNATED, '1'0 RUN mE 
. "" 

DIOCC/PIOCC wnH SUFFICIENT BAm: (EITHER POLICE OR MILITARI) TO !NSURE 

COMPLIANCE TO ALL ORDERS WITHOUT 'IRE NEC&SSITY OF CHANNELLING ORDERS 

'l'HROOOH AGl!8C!' DADSc> 

30 11W' THE AOOHISTBATIVE S1iPPORf, (OFFICE SUPPLIES AND ®NE7) 
'. ". . . 

NmJ FtTRNISHBlD BY PHOENIX TO THE FORMAL PHUI«J HOANn APPARATUS BE Pil.SElloOUl' 9 

tOO AN EXISTIRl VIETNAMESE .AGENCY .BE 'lASKD)" 'WITH PRDVIllIHl '!HAT SUPPOP..T 0 

• 4Q 'THAT mE' POLICE FlEW FORCE BE MODmED TO PBOVIDE THE DIS'l'RtCT 

PHtOO HOAKF 'APPARATUS WITH AN EFFECTIVE REACTIOK ARM: 

CONFIDENTIAL 
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Ao mE NPFF BE PLACED mRECTLY UNDm THE CONTROL OF THE DAY." 

TO·-.mr CHIEF OF THE DIOCC (SEE REOOlt,1OOlATIOB:#2) I WITH01lT 'l'BE REQU~ 

1'0 CHANNEL ALL ODDERS mmOOH THE DlS'l'RICT Pot.ICE CHIiJ' 0 

Be REVISE THE IIDLES GOVERlaNG fHE HPFF TO tIFT THE LIMITATIONS 

ON THEIR USEe 

Co DiTERt11W.'E THE NPFF AND THB PBOVINCIAL m:ORNAISSANCE maT 0 

Do EQUIP '!'HE HPFF wrm THE JJ.A.RlX4AU (BADIOS 'l'O .or Wr.m 

MII.ITARY RADlDS 9 WEAPONS) LEADERSHIP!) AND 1'RADlD3 (ESPIOOIALLY FOR HELI= 

BORNE OPW!IONS) TO MAlE THEM CAPABLE OF OPERATING AImlHERE IN THE PROVD1CE 0 

III " SUMMAR!' . 
THI).'l' CONCWD!S MI BRIEFING, THE QUESTION OF POLlqE VB MILITARY CONTROL 01 

THE PHUNG B>AHl ·PROORAM AND APPARA'lUS IS COVERED IN DETAIL IN THE T\'JO 

Si"AFF STUDIES mcLUDED II THE BRIEFING FOLDERo 

CONFIDENTIAL ... , .. ~ ,. .... . ..' _. . . , 
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..• «~~l;F r.)~i\111";~ 
,A " I~, ~ ~. n t4~ l, ... ~IT 

D:lPARfHBII! or DB UHf 
, . ,- XlIV CORPJ 

cnn OPlAATlOR .POll mmAL. DBYBioPMir.t stJPPOBt 
Qt1AlfC-JAMP8OfIJIC8~ !14M 1, 

!PO kabatl¢t. .. 961lt-9 

'WliiI'Uter the attaok ~,\b •• 1'1et~ ~.t ll\trutra.e­
tl'ln ·(VCI)VGuld pili in·.rti.etl~. 1>1 ~f.rr1al the prl .... 
-J7" "~1b1l1t,. fez t~ iIlpl-.tatla o.-t U. ~lloAllG/ 
Plloun: FQ&!'_ (1.nelua,1ng P1000 and'DIOac appaattm) hal' the 
aUitary to the »ational Poliee. 

2. .l$S'IJMP1'IOD .. 

,a.. , ~, are tbi-ee po$s1'b1e f\t~ CMl"Heaot . the c,OIlt11et 
in Viet-.; firn, C$ftt1nnat~ or. the war' with or, Wi~t VI 
COIIlkt tON_, "cona, a e ...... tl" with an .. t1~st 
',OTeJ1llMat 11'1 Semth V1e-ma.., Ui4 th1r4, & ceas&-ti.H with' &Q09.-

l.itiell govel'JlD6fttin8ou\h V1Eltuaa. ' 
, ' 

~' l1'l the..,....t • .t a ~ti" nth a. .. 11t1on go~t, 
ht totrrH. VIlf.rlf.Al1, 'the ~~t· a'ttack on the yet ~ atop 
o.cauae ot tbt Uke17 M&l.aUOIl c.t nktan\1a1 nmlbfrs ot Vel 
tato tbe 'l~gal_ehtne17 oLpve~"t,. fkU ~billt11s d1s­
.... t*'- $lince it make. ,~r tia-.s1aof the PHUaa-aoAJIB/ 
PJ[OUIX' .. anincl··· • 

~.:l cease-fire 1I1t.b. an 'el\~'1 .. «mlNtD'.st ceY\t~t in SOUth 
'Vietnaa i4u not, ~e tbe ~'t of 1lnUloa or c:o.m.tiIr4ed ' 
1_ur,eD.q, (aueh as M$ ...... "~a$. Ut 'huth lorea). til1taq 
tte .... MY _ prUi14 t;e4 ... tea.ot the apeeMllt !roat a~rtiv'.lT 
.. -nt_Uo-a.:u.,· eu.u..t.iJac. vel., !lM ~e thI$. 1IeUl.d tall 
.,. Uie pcl1ce 1» CClII.'b&' t;be, threat t.,. 1aters.l ~t7 ,._ b1 
the'vci. ' . 

.... With. el t~ " c:cmt1mllUQtt at· ,tA« ~ or .. cease-titte 
with an aat1-~wst ·coft:r!iGeat, the, •• 'W1U coati..Dtle tel 'main-­
ta1lt .. lar.. Milt t&l"1 :r.r... ' 

(CeiltlJL\l$d) .... 
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· Q~PtiX . ':.26 ..... _le 1970 
nmc.r. aes:pojd1b111ty t~ PWlG-iOUil/M(}.IIIX 

•• tt. p~. ~ t4 • la:tt* Jdll-.r.r .. "te.W..-- . 
~ in the 1fI •• 1M. & ____ tire 14th .... _ltti_ ~ 
1_.11_17,. 1dll Uctate tba.t H&1 pol1t1#U. ,. .. Will .~. 
u... to _ ... :re1 .. 117 iM JI1U'taJ7t -. 'iI» IIl1Ut&1I7.u­
\a1Jdq 1. pi,._ U. bla1k ot' tM ···.n.1laltl. l ... e:r:~p tal ... ,. 

t .. . US .... t ron.u WUl eoau-. ~ .... _HI '_'. aM 
1M tJ8adv1.-., .Zlon nct\lCet ". ta." au:t ... ,.aft. 

, •. !he :l&t10D&1 "11~ 11111 .......... e:rt •• ,t .... 
. . . 

- . 
. . Ja.. .u. . ..ne., ~t1:olW 4et1a1J\c the _thMa tw -.t1l1- . 

daC til_ pel.f.M~_' "'4&*. (ltoaalatiou ~ apla~ 
''\IDdu puacraJil/.. .'. '. . . 

• "'i 

J. PAC%' !&tRIS oa 'mE P.80&IH. 

a. file p~ ".",,1b1l.t:~, .. u.n-to:re tbe1Jlpetu, 
· :t .. :t ~ el.iafaatloaot.the Tel l\U. )eea tlr.e Idli'tal'7, 'd:th tb.e . 
resul t that' tM pmntG-BOA_lPBOUlX appa:ra\U (PIecets .... 

. Place·.) h."., lie ... ceaU-UH, it .SIOt dfBimat4dt .,. ~he· ld.11tU'T • 

. \\_ "11t1e&l pc.nw 1Jl the ... U 1a .tM ._ or tIM JlU1-
ar,r. Dds 18 • ..,14 ..... 1.l7' tIM pd1'leu or ProY1Me Cb1et U4 
DUtriet CIl1.r-lHt1q _14 ..,. AR'J."11."~$. 

a. PolI_ pUUe1patia 1a t.tt. at\uk _ 'the .Vel has *­
lfalte4 )J a lM'tk fIt~. <asarent •• Jle&et1oa to~"" tJ24 
haNvare} ana _1_4~" a ~ .. taJ .1lial7 hM .... $ 

... luaeJtahip. . 

4 •. hrn'1nOe ud. Dlatri.et Qdets M •• $ho- • Ml-.tQee t4t 
agpoe •• 1 .. tr eaplq Jra~ PoliC'e-~ •• w. 18 .. to 
. tlle . tol101d.J1C :r.a_. 

(1) '!be ,.11 .. 'aa1aIa1rl. .. Hpah._ a.n4 ve:r-t.1eal. oha.!.m. 
of c.-eM,. )eta,. pa14 IV~-

(2) CMtI.t&l tte. IUIOI\I. pollee ~_ee. u. 4u.evacM e1tb..r 
. o1'fie.1all.T e --.tf1elall7. D.U ~u 1a p~ .. Ms-
· trict Qd6h ·lookillltll'.st . to . tl»1J' 1ec10M1 u4 Po}Jt1lA1r Perc •• 
. . tor l"_ttea: to lateUlp1lCM .. 

(Coslt1lt.wMi) • ., .. 
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QlfAM.l'!1X : . . .26 Nove.be 1970 
BUBlEC'l't RespoMibility t~ P.mfNGwKOANG/mOPIX· .. 

(3) R..cr'ttita4mt parant .... are ~ to 2'e~. &md f1e14 
toree pollee wb1Gh lbdts tbeir\a. to rel&tl'ftelr S~. ar.u 

. of operation:. . . . . .... ..,. 
.(~) Nilltal:7 hovlnee. ~ D1.stric.t . Chiefs , by ~ 

and experi.nee, undentudldU.tary_. $llCl sethou ~tt41~ t1wl 
thel l1lliderstam the' fOlle •. , sTs1iam.: . 

" .. ' ~e' PIt11fQ.liOAIQ/PHOIIIX a.:pparILtlU tn ~. 41str1~t$ 1n 
,QUang Ifq Provae. bav. ~ beauch the pl1aa17 r.~i .. 
bl11tyof tAe .llational Pollee,Wld.tt the lItieY1.u .• t1.- p;l'Q·,ra.a.. 
!hue aistrlet& Clont,U" toplau tl3.e pollee pe:r5Qa'1el til the­
PDlO B01IG pro,ru' tmderJl111"t&r7 t)Qntrcl. &veil with lnc:rease4 
P011e:e ~rt1e1p:i.tlon, the .tteet1T~ •• ~:t· ~"l'Jl'UIG l1OAIG/PftOUIX 
appaniua in tQ.aaa thre~ distl'$et. hase1the:e stay.a the'sau 01" 
de~re .. "d. 

f". !he WitMraW&1 o·t US com_t .tore.sin the iMxt year. 'v1th 
iU\ ac-ccap&l171ng drop 111 securlt7, dieta-t,&s 'that th. _tta.Ck on tM 
Vet .1n the nut tWG, 7~al'$ 11111 US1l1lte a44e<l iapol"tance if South 
Vietualft 1s to 1" .. 1*" c~at dOld.n&ti'Olh 

g~ !he PHUNG RoJJfG/PHOmX ~gru is I. eoo:perat1Te e;tort 
by ll'WU$l"OU$ indepelldent agaaei.. With their O"lftl verll¢al liDe" 
e~ cO"ntrol and .communications. It req'\t1l"$s- BUOIlC leada.t'ship and 
~'Wel"to make thv p~o~' tuact10nat ~U. $iB<le 1t Qstabllahe,s' 
1ater&l11nes of ,~_1m1e&t:1o:tm <ntt't1n& aerO$S the 'W"erti-.J. lines 
wad ersto.od· by the Vif:t:namesG. 

.... DISCUSS IOli. 

a.- A4va.ntages of leaving the ·PRtJlmROANG/PROENIX It.tt4er mill ... 
. ta17 oont:tol~ 

(l) It 1s anestabl1s1led s),stea that functlou fUrl,. 
'V.l1, though notu well a_ hAd been hope4· 'by the orl,1xla1 plan­
ners. !bar. has b .. a no't1eeable ~t 18 the now o~ 
lnform~tlon and reaction to intelllpnee 1n the last tbr$$ years. 
.(2) The millt.al7ll&a the ~t equ1paeltt aDd leadeJ'ssh1, 

. to continue :tQ. improve the PmJIiQ BOAJiG/PRODIX' prep .... 
(3) Ii" ~e mi11t.u-y is cut out of the prog:raa. except tor 

11&i$Oh. the m1l1tary leaders at pro~ and dl$trle~ ~ev.~ may 
let the: mtmG tiOAltG/PiOWX 41$~. or eireumv$nt the new or,w.a-

(Continue4) ••• 
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, 'CONF.~!}·fE'~:TI'J~!~i' , , 
,f;lXAM ... PHX26. JQvQ~be~197Q 
'sUBJ'EC!t 'a'$ponst~illty tor PfWNGHOANG-/PRODIX 

'tt. ~ B;d.nta1tt. rdllt •• r .-'1'01,' .s ~ fiI1$e:Q1.'~ in 'hit 
tlut$. ~ •• 11&U~~ dl~r~rtct •• 

(-..) the ,d.l1'tary 1'.iu ta. p(!l)lltlcal ~Qwer to :ro~oe 19;\; ..... 

ltal ~~ut1oas betW$Iii; tlO!ql.t,l:q', t1CIiMies. 
. ." . 

, '.... il_~"'es t.ol~ •• 1ll& tile .I'IfUlfG RQANG/PRomttX und •• 
!l1l1 tarT _antro1. . ' 

-(1) OOAtlnu6d m111kpy 4~ 1M1\),1\$ .. th. ~ 
," 4flf'elOpa.nt $f 'lh$ pol!" !a the attuk Ga, theVCI" 

(3) 1U1.1taq tOrMS,~ .ea~, ts at-kG pl'l$:ral1T&'., 
than $~r1e 'taJr1.' •• 

. (3) M111ta1'7 l'o~tiQ u.o'llave a.nut pOW4)?$(altNAllP 
thet <tan ani do 4e'b.bt~um.1?'$_P"t$). 

, (1i,), "',be.rdll"a17 ~ Japeld.\d.\.&fHlIle,a.ll,. ...... 
rtnl the Vel VlJ' .. , if a .... 5 ... 6" qn..nt 1$ ~.a._. ruSt 

b$WIiV$~, e<~' " _ta,\eeI raonel_1ve17 $~. 1a .ou~ bPea the 
lI11:ltary" f01"O,., ha .... Men flutt •• tt1v. 1n ('J&_ie-l"'iAI\he ~ut 

, 9t U1tvgQeT att •• th. C.~.a ... t'1i"'a. 

th ADVUTA.GIS or .natd'.nin, tbe ,~1aU1 ... apons1b:t11t,y 
fQr PHtrlfG lWdQlPKOmnX _ the .,tieaaJ, Pol.1:ee. ' 

(lJ We4. "8,01'1$:11,)111 t,7 aay-aifliii _. '.valol'llent of 
au .. "~ ",11- f'o~., att7aoUq .. ,.~'t l .. i.~I., ' 

(a) It •• 7 M' ali.l~\ll. te _ff_, at ahlr"t in tAe balance. 
or pewel' Wi ..... Tietnam holt tM 1411'b&1"1 tetta:e <al'Y11ian, aDd 
~.1n\l.4~_ent alt4 s~rt ~(t tb. poltce ~ h\tb te' 
~,11sk 1itd.s. '. 

, (1) 1M pol1e. aJ!Ie so .~pal&-_' "~1nrito. -.all 
pollee o;p1l:Edieas. tha. ,*,..1£-1e 'ta:r-pthg apt. 1.p:rO"Q und.~ 
poll.. G~'rol.' ' 

(it-) ft~.'P,iA& 'the "H$,onsi.1U .. " t'or'Che at'taok _ 
~(j VCl"at ,the PJ!lfU'_~ \1_ will &$91,." th. ,Ql1 •• in .ttaet1Ye. 

, 17 cont1m.t1ng the irt'taek it .. ..u..-nn ap __ .t J>!'Obiblw 
mill tary Letion. 

d. 'pj.$adVU.'acflS or tr811s1:.7i,.~ the prima17 , nspona1b1Uty 
, for 'th.mw HOANG/PHOENIX t& ihe •• '-tonal Pol~ ••• 

, ' 

(Oo1ltll11ld) .... 

DECLASSIFIED 



~ Uf~liJ'in~f ~ I 1!! ~!I . !. I! 
~ ,i Ii & II f "I III -. ~ ~~ 

. • f! ttl!. !l~fl IS 'I E "i ~i IE r 
P . 'I!, fl; It' f l h I,il r Ir t·_ !." . .... . . Ili_I't j&. ..:,. l:h ,t ..... II ... 'i: !: . 

o ., I ,~ I..r . u I "-I· . ~ ... ~ .,l-i't-II Itl!flt!fhtf~ .. ~I.~·~ .... 
,.¥t~ " ~,I .... fl ; fg .~ _ ._ I 
..... ~\.. :-:;. :. '.. ' . f • -.. •. r . Jo4 t ~. p.. - ' .. -? .,. - ~ ~..,.. 

'1 I! 
II 
f .. 



DECLASSIFIED 

.. ; 

..... 

-,~~ 
i 

C 
. " 

DECLASSIFIED 



.~. 

DECLASSIFIED 

, ". ( .~--= '. J:u 

-/"/~',-"~_):j-_-"'S1 .. .a-NlP' __ ~ ~ .. --. .... acI ' 
-.~~~/ .. , '. 

::e~:::>~:, ·8.~~_. . 
" '~- ."-. c,:.7 ,- . 

- '-.; 

,,,,II'. 

- . 

Vl~-lr .. 1&-..1 ,..ue. 1dll -. ~bl.4J Le .. ...tV 

Sa ~ .... :& .... ~ tt .. tw,.'\iaJ .• 

~ hV.at. ~Uee lapawm ........... ~_ w1ll .. 

...... • 81M aM.., ... ~ ... ~~M._ Pl.Ia. 

~. \l~. lfU1~ f-.. CU ,.1d4Jt:M ... V1\lWtr- hea ~. 

111 ....... .,~~ theJUUtEy " ... • t ftet-I. 

1tU.l .-a:ur .. '~"'. 

a) .. k\1ttUl. "l1¢;e ~ VleW. bM1J .... " 'Jdlll .. ~_ . 
. .. ,tt.t. .. 1a ..... 

t»,. .. ~ Ueatifto'* .. ll ........ ttu Ptq~ wUi la .. ~ 

............. ~ ~_~ pepdatttaia ft.W •• 

DECLASSIFIED 



DECLASSIFIED 

-2- . 

.. ·~ .... u._'."t. U ... ",. __ .... ~ . ..t l1U 4i •• 

·( ....... 08~ia ..... ~) • 

• ) ". ...... ___ .. k.~ __ ... ·· .... IM~ 

~,...II ... i ..... ·.u ..... . 

. ) 
. . 

..... 3 ...... ~ .. _ ... ~_atl.~. 

'''U4.~ •. 
• ) "'" v .... u. . "t .... ':l.lt_1.....-: ,"-"" . .a.~""" " ................. -. Itt· """' ..... , ..... ... fIW ... ....-. ~ ...,. ...... ~....,' . . , . ..........., .. .,.~~ 

..... __ ...... :;t. .-... kb:lt ~ ........ 
, 1!ireIt:i ., .. ..:a-..I..t_ ............. - e::=e"'" __ ......... La. 
....... ~ .. -.--~- ---iIIIi1 _-... 

,), 'tMttatt. •• MlGi ~ .. h'tYJtH Da~~ •. 
. . 

~ .. ~ .r .. ,ftu .1':1;1' ...... tlw ~ 1'fc].a' . 

. ~ ..... ~.i.:u... "IU~_ ... n1 .... .... ..." .................. -. ~,\,"' ......... 
.'. "'--...' , .,..~~ . 

.... ~- ... ~.--"'"~ ......... 
"'U$I.'.~· 

.. _;'" .t ld'L •• l ,.u._ ~l.F' ..... 
. vfa ...... lIUt..,· ... ~. ____ • __ ~ ......... , ... ~-. 

DECLASSIFIED 



DECLASSIFIED 

.,. 
. · .... ll1It1G ca.w. ........ '-, ...... ." ~. ~ ..... 

*" ,.,_._ 'lit" •• ~ ... aU. tW ........ ~ tld.a 

••• tt'" ....... - atwa • .-Woitv· . 

.. u_~ .... ~·~ .. ~­
s. _ ..... '" ..... ,...u. aus. ... ~-•. !hq.ftltet4tfa 

1fWl .. _ .. 0i'fillM ~ .t , ......... ~ id.s_l 

.... 1 .. ..,. aUit.J' ...... 

.. D ...... ., .......... " .... tta .. -._.uy ld.N 

...... ~·OM.n;t Sa _ .. u ~ ... .u.. ~ .. 
" •• ...at • .-1 II .• lapW alr''' ~ .... ., .tt. •• u.'l ;t.u.. 

'IId.t ... "",.. •• -" •• au" .. I' ..-' ...... : ~ ~ n....u 
~ ..... <h', .11m ... ' It" ....... .-I ..... ~-- ... 

..... W .... t4tb ............... ). 
s. Q€llC1lJl~, • 

. . ,. •• ~.?u.. .-14 ..... 1 h: .¢Sir ..,.. .ttMtl..,.~ •.. 

fta ftt~ .. w· ........... ~ '*th".. • .-1d ~~ 
r.U.,. .. ...., ... ., .. ",.,IIt" I'z'*p-.. ..,.1ft .... 'tJ1U 

. . 

•• ~ ~ _ .. ~ pari,""~~.' l'a . .w.u.. . 
.. • ,-. ........... ,...,.. ~ ~ 1» .,. * .... .u. . 
MaaU't Sa .. ~_ \tat:,..,. " ..... 

a~' .. Wa ... ,. ......... ..,......1 __ tkalllfd;flW ... 

u-~ 1f1ih ·Ii .......... 11 ... _ .. ~., .~ •. 

DECLASSIFIED 



"~.' 

"
-.'''' ~ " 

DECLASSIFIED 

~. 

tt.1P ~\1Q. ~_ ....... ~ lr4ltlaal.Pitlia. 

....... ~ ' • ..n ' ..... ~ tIIi a-t. .. Sa V1eW-.'" vi.tb 

.... _tIa-u.- tt JACU~. wU'lp~ ~_'~ ., 
.~ . 

~ ... ltt, 'fti ........ .-t. . 
~' ..... ~ .f ... .,.p .. _ fJf' 'h ku..l leu... 

. 1" ~ ........ ett ~_ ".Ilk P.8..- ft_.8 .~. 

f.sM tile """'1 ~ ........... .,..-, ~ 3a n • ...,.. 

, . 

_i'i ·I ..... ·ad «JtttIld. .. '.,. •.• __ et dl. ~ ... 

..... .t ... • , v:1 .... ~. MS.u ... 4tt' ,lMtac tQ a ... f.1r 

bJ ...... tJWl ... ~. 

~'"'",''' ~·bit ft~ *<A __ ~ .. MlFb 

" ...... ~l .. t:m~ .ta. .• ~"la. eao.~ ita -. lIMt • 

. "'S.u...~b. .. ·at_.1f f"~""'~ ~/ . 
. ~ tnPMwt ... ·~, '., • .,. ...... 

DECLASSIFIED 



DECLASSIFIED 

/ ' .' 

.. ,: -: " 

".' 

DECLASSIFIED 



TO,' 

'FRCM 

DECLASSIFIED 

2S NoveabeJ;' 1910 

: Province5e,niol' Advisor, Quang ,NaaProvince 
;"., <,.: '. "., 

, 

~ ~pecial1'<?lic. Advisor" Quang NaIl Province 
. .' . 

: . PoliceSp*ci.l Branch Participation in Phung Hoang/, 
Phoenix Progl'aa 

RespOll5ibl.lities of PSB to PhUBO Moans.: 
,I. According, ,to the Phung HOS-1l9 SOP '3 .. there~e two basic 

.tuncti0i:19 £er which 1:~e' PSBis responsible to Phung Roang~ The first 
is 'to COI:rtribute' in:!onaatioD '()J), the Vel to the Pbullg Hoang intelli­
genee repository. 'In otherworda ~'the inforilat ion 'tl1s:t is collected ' 
by the PS8 £l'0IIl a9ant,., informant$, ra111ers, pri8oner~.or Whatever 
source, should .funRel into Phung F(oang for appropria:te exploitaion 

, ~y responsible operational anita. The Second tunctiOll Q£ the PSS is 
, to h'ave'representatives on the Phung Hoang com.ittees. On the province 
'level tM $ectionCilief o-i.tbe Situatiotl Section" i$to be a Special 
Police ftedactQr; on the district laval, ,the Politi.cal Sub-Sect ion 
Chief in the Situation Section is to be the District SP Chief. 

fif:tectiveness of Pssts i'ole in PhunpHoang--the strengths and 
, ,weakaesses : 

. . ., . , 

2. The question of SP'eft'ec:'Uvenessand relationship with Phung 
Hoang was a$ked ot' aknowledgeableSPo1't'icial. According to him the 
P~B aak.s a' significant coat:xibution·,tol'hung Hoang, not only with 

',tbe two basic functions ci;ed inparagr~h 1. but also in adlll;inistra­
ting, collating, and processing the iAforaation On the dist,rict levels. " 

3. The official said thai in general the spa relationship with 
other elements in the Program is goOd. He adlllitted .. harever, that the 
Pss does withhold informatioQ frca central repO$itory--as does other 
lIIember \anits. 'lbe reaSOD tor withholding inioraa't-ion ,is so the $P, NP, 
or NPFF can exploit intoraation tbat Slight, otherwise be' used by 
aaother unit. 

4. As ,the o!'ficial explained it. on t.he district level the 
aili tar), influence is great. The district chiets are ailitar'ily 
controlled; 'the S-2 officer,. whO is th~ individual who usually defines 
the targets and asslga$ the aotion unit, is military. Inxluenced aa 
t~eyare, ',tbeyquite naturally favor lRilitary operational units so 
quotas can be aet, re.ards--bothpersonal and unit recognition arid 
mooetary awards-;"can be merited, profe$5ional~OIlpetition and/or 
jealOusies, can be appease'd,al'ld US, advi~~ •. ,! .. J!!-acat~4 ........ _ .......... _,:~_' 

, "" ': '. ' ': ", , ' tll!~1\'UD. ... ,l ' , ; i 
, ",,' ";',, ' \1,,~, r ,; : ' , ' , I 

. ~ .',' ' , .!') '14 1t.lt-~ '. (" ';:...... r,' • " \', ,'r'!1 ".: 7" ., 1 

, ' "~'1,' ;,\.;;.,'f1 ,"\1'\,; ,,1',': [\,~ UQWl~7~t;;~':--[) :\: 12 Yx.:;Ltlr.~.iERVAlSI 
' '.., ~ ,t:. :J);l {~~i ~ ':~:~ 1.l.!11L: .! :J(tL~S7:~!!~~ ~.f\,tR(~ __ ~rAR~ I 
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Tbe civilian forces resGent.the .ilit;~y coriuol b~cau8e ,they lose 
, on exaetlywhattlle, .ilitary gains. They do not .. is11 to be secol'\d­
:clasa citizen., especially "hett it bits tbepockQtbook a$ it 
c~Gq\1ently doe$wh.n weap~5' and, other ~ulterial are captured. 

",ShouldPhutlO Hoang' bechanQed :lioia a military-controlled agency 
to a civilian~controlled aaeQcy?More .$R!cificall)!a shouW PhUDg 
Ho~ be part of the civil, eoliceest.abli.ShlMot? ' 

S. The objective ,ot us policy towuds Vietnam is basic~lly 
twoiold:ofle. assist the South Vietnamese to <ie£eatcQruBunisJII.; 
two, Assist South Vietnam to bGcOIIIea strong, viable nation poli­
tically, ectlft'omically ,andailitarily in order to resist cailaunist 
il'lcur.sion~ It' i$ ,in this light--tQ achieve tbese ~oals--tbatour 
implementation ~fortsJaust:be evalu~ted; and the .Phoenb;/~ung 
lioang Prograa is one o.f the ,more significant programs ai.aeCSat ' 
achievinp th,e ~asic c,bject,ive. ' 

,6. To answcarthe '<lues t i oft posed above s there ,appears to be 
two choiCes: one, Phung H.oang should r.amin controll.ed and directed 
,as it presently is--Le., ailitarycontrol; ox .two, Phung Hoang 
should be, transferred to the control of the National PQlice. 

, , 1. Phung Hoang.as it is, presently organized and operated bas, 
'appreciably improVed over t~e past seve1:a.l years 1:0 ~heret tnue-ay 
ins tance. • it is a very product ive GVN ,organ. Moreover, COlUJ ider ing 
the military climate inVietnUl tor past years, it has been 
reasonable and e~pedicent tor tbe PhuDg Hoang to be eontrolledby' 
lIl,ilitary elements. Having sai.d this,. cannot overlook. the obvious 
need tor uS guidance, advice, influence" and pressure to resolve the 
lIlyriad problems stilltacing Phung Hoang. Bl:lt at the very least, tbe 
oiganization has beeu establiShed and has worked, and it may be more 
expedien't'to concen'trateouradvisory e.tt'ort$ qn Phung Hoang as i't 
presently stands. 

8. It we. speculate about~ransferring Phung Hoang to the 
National ~oliee.'there, ial!led~ately appear' two signifioan't q.esd.ons: 
Does th. Nat i Ol'Ja 1. Police bave t~filcapability t.o assume control? ,Is 
'tile political-military climate in Vietoaa such that Phung HcJang 
should be taken frOll tbe military? The undersigned is hesitant aoout' 
giviftg a de£initaive answer because be Lsnot that :fatlliliarwith the 

. proficiency of the MP. Nor is he that :faail;lar with the, ove~all 
. picture of tbe military situation. It would appaar JJ however. that in 
"iew ot US objectives, of the toniagdownof the ailitary war" ot the 
strllcture. and res?otlsibllities of the NP. that the Phung Hoang 
Prcgraa ,should be placed under NP auspices--tbat' is, if the 'Phung 
HoaDg Pr09raa is designed to colle~:t inforaation on the Vel and to 
target againatspecifie VC targets (as cOntrasted witb Swectpoper­
tiona or large~scalelllili'tary operations).' 
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Hoang can be a v~rv'Gtfective pr,091'8;a a$ i.t presently .tand$ • 
The conclusion 'does cori1iid~r, bowevtu. that tOma.intain Phung Hoe.ng 
under ,military control is to prolong the inevitable transfer. ,There 
wili ,be obvious proble.s with $ucll lit tran,,£er, but sooner or' la'ter 

tbey.1nUS't be faced. 

i .. 

D. 'A.$chertaan . 
'-special police Advisor 
'Qua~g. Nam . PJ: ovince 
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JIIIOtllCDU'K FORI ~. Sent()r.~. ~Nam.:l'rov:1nH ... .,.1 

SUBJEC'f~ .. Status o£ PHoEm;WM-mu:; iii" ~-llaB ~:n.n~ 

1 •. (e) " INl'RODUC!IOlk . '!'he PHOEHU/PRU)lG...ROAlfl (PHI/PR) Progrm in ~ .. ' . 
Pron,;oe Ii funct.iori1n& $114 1a &.ft_i",... The VCl threat 'l.n . the prov1Dr.il. U . 
approxbtately 5,.100. m4 pa nev:tnli$e.!r .. aftlrap o£2fD VCl .~ .m.h. 
..... ftl';j.elose exudna.tt.-on l'eveala ~8i."\a!.rl.e._ss 1n ~ prOU-' 'lbe 

. ajor' ebol"toolling$ U'el lad: '0:1' e!t-e~tl.ft ooaAlld. evpbui.J l.a#t of u.a<Sers ... 
t&'I'tdhg of1'epSG1f1c tar~1t1 &n<i lack of ef'tectiTe liMa ot 4'O:aanci and. 
cewu1q~ bet\TeQ lI1litary amd. poli .... The follov1q s'bt:d7 explains th ... · 
..,..nuee. and. of:f'ar. JXl> •• 1ble _tiJ.o .. <Jr· blIpr() .... Jit.~ It. 1.s based Oil the 

.· .. emu.De ot the Province l'Bl eo.~l".anct tbe respo·nSelJ given b7 each 
. of the n~ DlOOCCoordinators in the provittee.to tile to1l9ld.na ~UH.naa1N1 

. 1.. ~\ 1. '/'auT ~t,al_~1on of tb. •. lIIBjOl" V1e~ •• peraomel 
~MC'n,d vith the DlOOC, tOiSclude ~ D1Str'1ct Chief (:ro). H.nnc~ . 
liatunal Pol1ee Ch:1..r (lIPP)~ pd. D~7 nIoce eent.8l" CMei' (Dq-to-'IllV Chid)? 

'. R. 'What. co~ -r>huilJis pl~ on 'tb& prograa? 

C.. 'What:.1s1fiel. of ettecUv.~ •• of major agenc1es ~particiPt\ting 

D. What '14 statu ot ·"P80itiB tarptUJc-f 

I~ What 8ft ~ _.lor ~blell$ eM wbat do )'011 sugeat as }»snble 
801utiell8f· 

. .' !'. What trairdDj and experieacMhave you bad t& prepare ;f'O\t .W bit 
a DIOCCCOordinater? .' . . . . . 

G.. ·What tr~ .and Gpel!'1emes hu tour- Depu'T nIOCC' COO!"G1D~ 
ht.d to p:rep&l"_ him. fbr hia job? 

H. fio1f .t.ten1ve ia 10ur DepUt,' .IOOC Coord1u.torand vb&t U h1a 
Yal-. ·to· thepl'Or;ra? 

' .. 

. . (Cont.1m:Jad) '0 •• 

. ~ 
. ~ A't 1.2 l'EAR nmmV:A.tS 
DICLASSIFDm .ll"mt 12 mas . 
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DMat.AltroX' vORt :PSA~, QN.Ut ' ' ' . " 26 No~ 1970 
SlT!JECTt ." St4ltUl of Pill/PH 1a Qaang ..... Pr~" .... mltk1t . ~' . 

2. (C}~lfD IMPlUSm APm ~U,t1J.lTIO)J,OF PRpiCIPLE,vm~E ~OINlL~ " 

.• A. 'la' all aistri,4ts, _~pt. \bree (qU~" Dq' .. ~, &. Dai-tQe), 
't.lle DC provides ll~tl. _re t1uIn lip servlee ~ til PH. Plf Oo.a1t-' 
1lI&t!.ng'S ere !lOt belci in an;rtis\rut ad. \he rc iOe8 1. the DIOCC o~ 

" tp goort viai:til'lg US VIPt. who, ~ an ~-\ :1.a PB.l/lH",TM. ' 
• aQlII>h48l'lC1 appears to __ bas~ t.roa .. .faetor.t(l.} I1laot fit 
, ~nanding aad "Pl'eC1atiesl .r tbe 1lip)l"UnM fI£ llellV.:tlziac ~ VOlJ 
ad (2) .. JdlitalT o1'fUers. ade$:ire torolftP At Jdl1tary stt ___ • 

"'fhePB m.n.at1Qa OltVU to'l DC1. ~~ ... t. 'fUlli-T_a~s ... o.' 
CIh-.gUig t.he.ft' attitu_ slightl7. ,sm. hi- lietUl'1l'fra, tu,~v • ., b ' 
nat.tOe DCbal:sbQlf&d 8l'l i.aeNuecl. ~t 1a' 8. lie.., hQlda __ 17 :PH 
"'\~$'td'a~ag8 e£f1d.ts,t. iapr'eT& tn. <tUliti 01: the VIOCC' .. Thia 
1a aa ~ bq1mdng. !Ji ! __ ~" the OOapPeu1i interest .. and 
eoncemetl1n N. bft ... BOt seta t.o 'lalo1r what to dr.. Amra ef£ect1,.. 
a4riSOl';Y .,ttcn. there sboUJ.. il'IprGveW., situat:.\.OA" bow$T.r" tbU .1tu&t1oft ' 
emphasize. _Ii tmfartanate fa.c~. 1.'beett:eetiV'_" or each DIOC:C 1$ ~ , 
rela~ to tb8 qualiV ot tba~1.7 Gftort. 'the nlOOC Coordinators 1a ~ 
Sol'l and DIq...Iqen Np$rt. that' thejJ! DC t. &ft b1gb1,-co-.petent ami, pron..",;;: ' 
~ ~i.S te ,PH, ~t, stUl ooii t1lo kirld Q~ ~ e!lPMsa aDd 
leader.hip "'-'\, incites ~ PIOCO ..-era w e:mel. Th1s.S6ent1.al. eo8IIB1ld. 
eDphas1lJ RlWtt laegin At th& ldghest 1e~. 

iJ. 'fhe ~ ,ClWtf ~ ~'O$nefWllet1 nth the. auaesa;8 
of the PH Progna 111, Quang ....... " Ba ... -~Pisa ttae necasaiiV r4Jr 

. pushing :& ~lta, ~" .. , OIl 1,ha 'OI,,, .. ~~ .t ..... " ot '1ti.ml1nC 
the tW".,A~ all. pnen1'~. tQ.Ch." tb$, _nthl.71.aCif:i.cat1oa an4 
DevelOpIBIlt CouneUJJae.tUJp" be. s .... ees the,~ ot ~ progra and 

'lias Q.f'ten pulUially l~ the ~t af an ~ tm! t'dl1Dg ... 
a~eqnatel1' peJ'1'orm hi. Pi l'Id.saie. .AltbGqh the ~v1Dee Chief has DeVer 
at:t~ .. ~ ~ -.tiDg .t the PrG"ri!lee PI eo.1t.tee of wh1ch ba 18' 
th. ~ be bait COHu4te4 .... el ~ :PH ceaterern.eea: w c..oua. 
special elapaigu w PH ~io... 'Th1a,~ftlT 8'tl!'ong coBllUd .-.phuia 
,troa the ProviDoe ctWt.t 18 .twa' igDered 'V'. Tar1ou'.eer ag$leas .t .... PH 
C'oaittae.. The'e 1- _ teu...-up ts ~ «lupliam:e with 1sIued. orders. 
Thu proble,m 'is aapit:1M. 0,- the ktloMl !'sU_.·" D.intain *' ftllt1ca.1 
cb&1n of col1lli8and 1'.r0ll S~a wMetl 04m, .abU.. d.PaJmmteci tboa ProV1noe 
Chie.t. '.. " . , ., . . 

Co. The.liI'O. at; beth ~ ~~ltmtl.. is' a lit.., 
:1Ad1Y1.dual in the, PH pl.a.:fu Pro'YiD8e Chut aeti"f'dy s'llpPQrW PH w. the 
extelllt be 1-sable w:1t~'tho P1"dient orpntsat.»a e: m. n. or his dap1l\7 
attend sat &1 ,the- Yeek~ PH ao.!.t.tae ~ al~ beeU.Ie <tt "o\he1' 
preflsmg eeadaentsll

• be bumt at~ the paS.~ fiT. -.tillp ... I:aall. 
dim!."" ~ Dof .. lqtrn,tbe KPCI. ate·. srcmc t~ 1nt'l~ the . 
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MlNQtAJmfJHA'>Rr, ni, Ql(d... ,,". .' , . 26· NoveJlll)W 19'tO· 
. ·stT.BJlC'h. Status of PHI/Min ~ ... ~~ GOat1mled: ' . 

ccm~of th. m plant bUt .till ~d1a1e to·\be mu-,. ~fia. 
~ 41atriet.. -!he big ~_ .~ ~ t.b4 ~ tU.tte'ret4CeSia Jd.uioGan4 
~ ~ the lI1l1tIr.J forces _ • ~,. .. ~. ad 
~ e,..-tlou .n. i-efmlt. ''lbe'DIOOC ~.1Jl tMi...tee·l. 
_t~ 110 ._1",. this prOb1- W ~ a ~ aetiag 'bftlrem 
•• ~. S2, SUb<4M .... "". aM. the. ~tQt; .IPC .• d1s~a PH.,. . . 

. . D. In_'" c:~,. *' v~ .. ~1 .. haTe as.~ Ott ...... 
,,'p6l'16IlMl t.& Sl!t u the DIOGC ',and. "lOOO, .\Jut th.,. are ane." of .r. 
,,1ateaai.ft .. _Ql~ "tr.1r.d.ni. "~1.w:r. l5derebip. 

). . (c), In'lCrtV£GSS OF MlJatAGilllllSl'B'l'IOUJ!fDo lJ( "BIt 
, . " J -. ,I tAf r .n $ 

. ·A~ ~ 82t.\u 1fte" _ ~ Qt ... u..u dbtl"1o\P ~ . "lU.~" Hea:""., .. untrola \be 0,P8I'a1d.eC .t 1M DIOCO. . 1a n-.libon 
.... ilo...vu.g, ... IPG "ia·the n.q...t~ Oh1et.r ~.·l)IOOC", bQ\ the Stt,D ... 
s.ow 82 ahop :p-eaa1Jle, .... ..,... 1a:f1~ 1D the" DIOOC. The. SU~~ at 

...•• \J4n pt'O~ ~ \)lilk ..r .t.h •. ~ atIIIIt iDi'&l'at,j,oQ t& ~ DXOOC. 
S~~lf oolleet1oBand .~.' .1I1l1~ .".. ot bUtl.e ~ 

. to ~ \be an ~ t\mct.UIl ot. ~. J)IOOC.." . If_sa'. lle~~ 
aR4 ~.8qud 1a .• ~fta"el""" .t tbtlDIOCC. 

I. . lat.1oRU Po].1q, lfaUel1a1 Pollee pa1i1e1patloa in .Pi ... ua 
f.t.o0. 'peorta excellent;. . Da7-ltven r~ l1\\le __ eoord1nat1.fla ~ 
Na.t1ent1 hllee. rm4 the· D1000. OIl the e1blr hUt4, ~ r.na ·the 
la\iemal ".u.s. .D·a ~ effect! .... , it BOt*- _n .tf'~t1"" .elMeIl'i of 
the DlOOCi!' 

'.. ..•. 1.. ~"Pol.1ce' Braneht TIlt ~i&t ·'POlice.are rtl~' to· 
pU$ ,..t~ 1nf'GI'_tion _ ~ DlOCC"e p~ beltauN of" a 1_ .1' 
opet&UOIlal ~tr in theDIOOC'a. 11» nnl' u .. 6IpUOdiea at ..trlllri· 

. w1:th tu ,,"W BtU •• ~. Glpl1G&te vex \Vg_ 4eu1crs ~ ~ 
· .. kept ift th8 nIOCC. The Spee1al loU.. ~ ue ia ..u ..... .".... 
~." ttua ~ ~8 ' .. ~ ti!'Ie DIOOC" 81th. SpeciAL Pol-s.c.· .. tIutJl­
... 1 ... _ tar&e1dR& t0016 vAiM tU l)IOOCl .,... aft,·.... fb. DlOCC*. n.y. 

, .. -ndGMJe1ent ~ ~1;b oriq one .~ I!'"eport in thut. . 

%. lat1snal iVlk. 1i'ie14 l"cxPMa (JP.Fl?); -rn. ltPn' ... ail 
etteet1w DIOOC NaGtlR .ttJre$wheIl ~la' 4iIIp'I.o,.ea. Au 1>1000'. ~ 
'~~c ....... ...", pl6tooa ..... tbe1r~. t'b$ htaest *~ 
to ftUU ....... of 'tbe !fIf1'1tf tba, ~ .... ~8D1.Id lV'o~" 
.. ClI!'!tr' ele.ntaJ .aeb. _ ~ .,. ~ .. rONN· wh1.ek .u. preHnt ... 
pnblaa C)f' ~ ~ ~l'.ltrGl ill 1ba t1el4.. '.. . . . 

3 . 
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._ .. CONFllJENTI .. 
. .' . . . ~ . 

MlKmAIDUM lOth ·n!s QlWf ..' . . . 26 ~. 1910 
smlJlC!l 3tatws ()l. rdt/fR u QM.as ..... ~# eGQUlWitdt . 

. "c .. bl-a1Devel.epent..C.-, T~. aaeac7 0t&Ul4 Prov14ea wea1tb.ot 
. 1ilt~ &hGl1t. vex,' bu u~ patOn. l1tUe •. De &\~" _ \be. V~ 

. itt def1na:t4l7' far·,.,.. m1 "-11" u.t of Jriorttiea.. ". . . 

. n.' V~IDfond!o. s.m. (vlSh .' ~ M4'--Eba 
. report, ~"- VIS ~ .. pQt~ U' ~\ant ~ ia ta.' JB 
pla .. eft~l~ pab.1.1eU1IIi ,. ... the o:&jee\iVN or PJi." HOIiJI1'er" 1M 
etn.r ~ ia<tieaU4. &tftRate"la* .t !rd.t.iPl .. _ the paR of ns,. 
.,.1eh gl ... PI.11ttl. ....... ~1't9. . . 

I., '~i ~.t .~ $a ~ Ut\ie i. done teo ~ 
... VOl to ctls..-HG>l. .... Hoi.-Chwar& ineU"'i'ftlT exPloiW. ~, ...... t$ 

nnD'tiLy ·appll_p;t'.~t.r_ the. 1m. -w... (PIl), Ilo14ub, :aploitatloB .. 
~ftd.. . . . 

J'. lItlltaJ7 . SecNr:ttT ~ (JIBs) t. 'the- lIS$ __ 130'1 . actlvel7 
paTt1d.pawbt the· PIi ~a.. 

; a." P.romeill tieCo~~. U.b5.\ (PW) t . '!'P. HlJ ar • ..., 
ell_1ft • .,. ~ .!bMr 10 -tilT aft .. ~1t1G ~,.u &114.: .. 
~.:t\1l ~t 9. of' the tiwe •. ~" ... part4eul_lT 'ettlQt1ve ''Sa HifM-
n.e, Qa~ ·and DuT.J.~. . 

'h. (0) STATUS 0'1 "SPIC:nrro fA1lGI'1'Im"t . bile Vi ..... .nUl 4> mt 
.6sita.taDl t&.~t ef Mapee!l'1 •. tarcet1mlJl ... !~ DIOCC's _nt1Jme \0 . 
".~ ~·1Wt~t of *'w'cua" or .~ tlrrieUnc". '1'bq 
el.aMifY a cordon,; ~ and' aarMB opwau..as a spaelfio targ_ &pe1'aUoa, 
'ke DlOCC'. eM the PlOOO .... npea!tor1es tor ~ J"a~ tbul pla .. 
waara ~. 1a JIIlfUlt~ "fttGa WQ!'JIIl'UGan4 th-. u&e4 tie p1a 
_aingh1 opeJ'at~· Special. h11._ a.. Wi .... -.n ~ in e.ach 
DlDGC en.« tbePlOOO)' bG tB7 ..... 1IIilII!"el.7 .... ~. CJpe.ft.t1ta:ne In mt 
regular17 r~ __ ~ .. a :reMU.i'i$ or .. ia~1paee ·eol.lfttioe . 
er£or"-' .. ' W,.,.UQn .18: rW1_. 11. 15 aeat.lT tned in tlae .~ 
(besi ......... 1a 'tbe ... o.t it. o.eaaOit!JJ8l3¥,. at the prod4bl& cd the trJ 
ad.rl$ol'." ~t. trw Wera'trioft ..... ~ .. qt tbere ,.. DB tell...,.. 
l'hh 1 •• ~ ~r . .,. '1'he ... val fllll'tiR Fe1..t1en aid t. &Hi .. , In' 

. of a Dttpatr nIOOCO~1" tuB ftD1.W Sa .areat, :i..IIpre ....... .1'\ 1 __ 
Il8W dl) ....... en beiDe rev1._ aad:.··Sa ~al. ~ l"8aCt1eRte 

. in£or.uat has· ber ... etL !De lIf .... t.·~··~ ~ ua1cl1'b' • 
'~ll1et7 .r.r ~ ~ thu. ~ \N1. Tbe ~ a.u .. 
of theT:l ...... ____ to."' .-we ... l'ta4 ... ....u.ts with aene:n1 
~~ •• ;_chua.a~~. .. . , ....,.: .' 

"(~1mted. ... ) 

····.4 
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· MEHlJWotm FORI PSA,. QlW! . 26 ito~ 1910 
5U8JICTI . s.t:u· o.fPIiI/PR in Oumi-Na ~" c:ollt1nu.ed.t., . 

~. . (C)' GEDRJt PROm:.ml AiUU.S' UD SUOOll'oftEn$OLtr.rIOliSJ 
, A .... - . !_ 

A .. VIOCCls, vh1eh..,uld M the • .t prodo..ct.ift • .m. iii _ Hi 
Plu.,. are not receS .. dzag th ... ~lft, lOiietieal., Ol' opera1;~ 
p1.6mce .. ~" tbq ~ w~1ert. atf'$eU..:lT.,. 

SUGGl3fID SOLUTIO.. Or~a PlOOO ~\k!-ft and 'rr~ 
1.' .. to ae do1m. te VIOOC l.4mI1 1io ... i_a ~ •. ~lng aM ~.'V'1na PH. 
Gd ~ .honco1dng_ be ~ with .ppfttnate 8ltppO"" w .1'-. b'OIl the D1atr1a~ or.·~ CllfAlf. LGc1R1ost npJ)$rt. 0GIf ~ 
W DIOCC t~ by the N'at1onal.PQlioe .. aud be __ &ad to 1nelu.de the: VlOOC' •• 

13.- Operat.1onal "cUrit7 1. Dl)n-e!I:i~ in &U DlOOO '. aDd. the 
'lOCO.. 'r~ti!.li l'lD vtrdtor. con\1'ol. ~ P$raennel. eo_ and .. W1t~ 
queation. l'rUonere aad Hgi.obanb ... Ol:ouIht mt. the DIooO '. 1fh.eir.'e •• ri.en. 
l'epOrtej ~. ad_p. at'O taU;J .. an. 

SUOOES'fED SOLtlTIOVt R~" aiP ). be ~ .. iaolU4tt I; 
chapter Qlltlimng opw.tional see:ur1.t;y JlK8Urft lIitlUar to those outl1ned in 

· us J.raF ItaplAt.ioa )80.5.. ..... . 

c. ve utw...UI OUti.t'iqbO~ .... 'eat. 'haVIQ INM ~allle of 
· pc>QJ" coord1Dat~ 1>$ .. the RYN ~. W 1nol:g.4e DIOCC . .J..-nt#. 

operat1nc in '\beae areas. .' 

. . ~m' SOLUTIOIlt ~ PloOO .~4. beco._re eparat1t:mal. 
'., Mdeeve .... ooo~lIlI agen01 t4tr the Dl<;t;Cta reaardJ$g "feI ~ 1D 

RU bo%"der...... 'fhU auggefted 1I9l.~ \0 .. probl •. tt.!IqIioS ..... . 
~ 1a tba.t the .Plooe i. now lIlere13 _~1ft el.euiDc ... !"or 

, ~porta am cl1rectivea. The ...... 1IUft-t.d_~ wed« tI.l..M' ~_ thU 
probl._~ '.' 

D. PH 1It a...,... ra\htlr t.han .. f)S'gW,sat101lf .... 8'WIb, 
· ~ on JIIZq' ~f.rtn" ~.~ tor 1ta~. In. Juu. ot t.bia 7Ul'". 
the "'~1emil Po11ee ~ J'8~ .for preYid1Dc a&a1nis v-tlY4J 
aappliQ •. the DlOOC's,. ~ no~ wu a~ ~_ the lIOOC. U PH is 
.... w «Aft. v:1:tao'Q.t. ta. heav ..t'b\an.oial ~rt it. now r ..... boa PHI,. 
• a1.ree,ctv ~ V1etG,..,.. aceaq ataf, be given ~1Oill_ tor 1t. 
l!Ida1n1atrau. aDd. loiiat1cal. ~ 

." strOOES'll'D SOLtJ'l'19l~ R.eoJllf8fHldPH be -.de the .~ .. t1V$ 
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SUBJECTl Statu of PIU/l'H in Quang-Nell Provine_, continuecb 

military inteliigen~. but aU their Jl)8 f s ~ 97J (CGuterinteU1genee 

Speciali$\). !betol imembave . "lIIplete<l .. one year VietB&lQ&" lancuaie 

~1,ll'8&' which ~tbe1r pOtel11tlal 'tremtJ.doUfilT .. · HoWIVeJ', becaus. "bb. 

V1etn&Mse .a;rtt. by" culture· very rank conooioWJ, thfd.F tlCO ratings (1WllY C'1t 

nill £4'.) -diMs iJUlibit. ~1r rela~!Dns wi\h the VietlllMse JlU1tarT and 

. pollee' ottieer8 t,n.,- lIU.S'i _vi ••• 

CBAltl'.lS 0 •. PFLU<IU:· 
CPr# HI 
~ .. PliODIX Coor<tinator 
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