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ABSTRACT

The Viet Cong Infrastructure Neutralization System (VCINS) Command
Manual is the master document governing utilization of the system.
VCINS was developed to provide Military Assistance Command, Civil
Operations and Rural Development Support-PHOENIX Directorate with
an automated means of processing and reporting data on the location,
identification, and neutralization of the Viet Cong Infrastructure,.

This data allows for the evaluation of the PHOENIX/PHUNG HOANG
Program and its success as one aspect of the pacification program.
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VIET CONG INFRASTRUCTURE NEUTRALIZATION SYSTEM (VCINS)

1 GENERAL DESCRIPTION

This section includes a statement of the purpose of the Command Manual and presents
discussions on the application, operation, configuration, performance, and organization of the
Viet Cong Infrastructure Neutralization System (VCINS). A description of the data base and a
general description of the system's inputs, processing, and outputs are also included.

1.1 Purpose of the Commmand Manual,

The VCINS Command Manual is designed to meet the requirements of Military
Assistance Command, Civil Operations and Rural Development Support-PHOENIX Directorate
staff personnel by describing VCINS data processing procedures. The material orients the
reader and informs him of system functions, capabilities, and procedures necessary for
effective use of the system.

A glossary of acronyms, abbreviations, and terms with special meanings used within the
text is included as Appendix A of this manual.

1.2 System Application.
‘-_’_A

In support of the PHOENIX/PHUNG HOANG Program, MACCORDS-Reports and Analysis
Directorate (RAD) was tasked with developing an Automatic Data Processing (ADP) system for
processing and reporting PHOENIX Monthly Neutralization Report Worksheets. VCINS was
designed and implemented in May 1969 to provide a rapid means of data retrieval and correlation
through the use of ADP techniques. This Command Manual describes VCINS data processing
procedures, Non-ADP information relevant to the PHOENIX/PHUNG HOANG Program is
included in Appendix B to this manual.

The objectives of VCINS are to process the monthly worksheets, prepared by Province
(PIOCC) Coordinators; maintain a VCINS Province Year-To-Date Totals File, updated monthly;
and produce the monthly VCINS Activity Listing and VCINS PHOENIX Monthly Consolidated
Progress Report. The VCINS listing and report are used by MACCORDS-PHOENIX personnel in
the field and in Saigon, and by U.S. and GVN agencies for purposes of in-depth neutralization
analysis and evaluation of the PHOENIX/PHUNG HOANG Program.

1.3 System Operation,

Figure 1-1 depicts the flow of source documents required by the system through the
organizations responsible for the preparation and processing of the data, The flow chart
illustrates the relationship between these organizations and briefly notes the activities of each.
Source documents input to the system are the PHOENIX Monthly Neutralization Report
Worksheets.* These worksheets are completed by each Province PHOENIX Coordinator,

*This worksheet is the second part of the monthly PHOENIX Consolidated Viet Cong
Infrastructure Report, prepared in accordance with Annexes A and B (unclassified) of
MACYV Directive 381-43, 14 March 1969 (CONFIDENTIAL). Annex B to the Directive, which
contains the current breakout of identified VCI executive and significant cadre, is included as
Appendix B to this manual. No portion of the Directive itself has been used within the text of
this manual., It should be noted that MACV Directive 381-43 is in the process of being revised,
and that VCINS accordingly, will eventually be supplanted by the Vietnamese Communist
Infrastructure Neutralization Information System (VCINS/IS).
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working with his GVN PHUNG HOANG counterpart, based on reports submitted by District
PHOENIX (DIOCC) Coordinators and various agencies in the field. Province PHOENIX .
Coordinators forward the data to the Corps PHOENIX Coordinator, who is responsible for
transmission of the data to MACCORDS- PHOENIX Directorate in Saigon no later than the 7th of
the succeeding month, PHOENIX-Directorate personnel audit the reports to verify the integrity
of the information being introduced into the system and correct any invalid information. The
source documents are delivered to MACCORDS-RAD, where a review monitor is assigned the
task of logging in the documents as they arrive. MACCORDS-RAD prepares the documents for
processing; and the documents are submitted to Military Assistance Command-Data Mianagement
Agency (DMA). Processing begins as soon as the documents are received. Cards are punched
with data dircctly from the source documents, mechanically verified against the documents,
logged, and returned to MACCORDS-RAD. MACCORDS-RAD checks the cards for errors in
transcription, corrects any keypunch errors, and then routes the cards (keypunched VZINS
activity) back to DMA for further processing and generation of output reports (refer to
paragraph 1.6). Inputs to the system and outputs from VCINS are discussed in detail in
Section 2 of this manual, paragraphs 2,4 through 2. 9.

1.4 System Configuration.

VCINS is processed by DMA on a System 360 Model 50 Computer. Supporting
equipment includes standard card punch and card verifier equipment, a card read punch, disk
units, tape drives, and a line printer.

1.5 Performance.

VCINS consists of two computer procedures (three programs) which are discussed in
general terms in paragraph 1.6 below and in detail in the VCINS Operations Manual and Program

Maintenance Manuals.

1.6 System Organization.

The VCINS processing cycle consists of two computer procedurcs which edit VCINS
data and produce VCINS reports. VCINS activity is edited for valid information and a VCINS
Exception Report reflecting errors is produced for correction by MACCORDS-PHOENIX
Directorate. When all errors are corrected, the VCINS Province Year-To-Date Totals File is
updated with data for the current month, and the VCINS Activity Listing showing all activity with
valid record codes, and the VCINS PHOENIX Monthly Consolidated Progress Report are
produced. lhis latter report is checked against the year-to-date totals of the previous month's
report and the current month's VCINS Activity Listing to be sure they balance.

1.7 Data Base.

The data base consists of the VCINS Province Year-To-Date Totals File, an historical
file containing VCINS activity which has passed through the system during the year. Data is
added to the file during each month's processing cycle.

1.8 General Description of Inputs, Processing, Outputs.

Source documents are input to VCINS for the purpose of automatic processing and
reporting of VCINS information contained therein, thereby eliminating the need for time-
consurmning manual processing of information. In order to provide up-to-date report information
detailing the status of VCINS information, source documents are input to the system on a
monthly basis. This data is received in the form of VCINS PHOENIX Monthly Neutralization
Report Worksheets. Content of the worksheets consists of the names of neutralized individuals;
the VC name of the echelon in which he operated and the USID number of the location ¢r nearest
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location of the individual's area of operation; levels/types of VCI organization; neutralization
methods, types of operations and action forces utilized; disposition of neutralized individuals,
and the source of intelligence in determining the individual's identification. In associavion with
source document input, source data (activity) cards are keypunched by DMA f{rom the source
documents. Also, the VCINS Province Year-To-Date Totals File is required as input o VCINS
for updating by the source data.

Output produced by VCINS as a consequence of the input consists of the VCINS Activity
Listing and the VCINS PHOENIX Monthly Consolidated Progress Report, which reflect the data
input from the submitted VCINS PHOENIX Monthly Neutralization Report Worksheets.
Associated system output is the computer-printed VCINS Exception Report, which reflects invalid
activity records, and the updated VCINS Province Year-To-Date Totals Files, which reflects
previous and current month data and which is retained by DMA for use in the next processing
cycle. The recipients of the system's output are described in paragraph 2. 9.

The relationship of system input to output has been described previously in
paragraph 1.3 and illustrated in Figure 1-1. Section 2 of this manual includes a detailed
description and samples of the input to VCINS (paragraphs 2.4 and 2.5) and outputs of the system
(paragraphs 2.7 through 2, 9).
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2 STAFF FUNCTIONS RELATED TO TECHNICAL OPERATIONS

This section includes information on all details necessary to prepare input to VCINS.
Also included are detailed explanations of the characteristics and meaning of all system-
produced outputs.

2.1 Staff Input Requirements.

The following paragraphs present requirements to be observed in preparing entries to
the system. VCINS inputs include source documents (VCINS PHOENIX Monthly Neutralization
Report Worksheets), source data cards and date control cards, and data base files (VCINS
Province Year-To-Date Totals File).

All inputs are CONFIDENTIAL and are treated in accordance with classified handling
procedures.

2.1.1 Source Documents. The VCINS PHOENIX Monthly Neutralization Report Worksheets
(MACCORDS Form 31) are completed by Province PHOENIX Coordinators on a monthly basis.
These reports, which are submitted through the Corps PHOENIX Coordinator to MACCORDS-
PHOENIX Directorate, are used to record VCIN data for the current month. Detailed
instructions for completing the worksheet are contained in paragraph 2.4.1, and the format of
the worksheet is shown in Figure 2-1, paragraph 2.5.

2.1.2 Source Data Cards. MACCORDS-RAD submits the VCINS PHOENIX Monthly
Neutralization Report Worksheets and a completed Punched Card Machine (PCM) Work Request
form to DMA for keypunching. (The PCM Work Recquest form is explained and illustrated in the
VCINS Operations Manual.) VCINS date control cards (punched by MACCORDS-RAD) and activity
records (punched by DMA directly from the worksheet data) are prepared as described in
paragraph 2.4.2 and 2.4.3. Each run produces the VCINS Exception Report, plus valid cards
(see paragraph 2.4.4). Errors must be corrected and cards punched as input to the next run
until no VCINS Exception Report is produced. Valid cards from each run are saved until the

edit cycle is complete.

2.1.3 Data Base Files. The VCINS Province Year-To-Date Totals File contains an historical

record of the VCINS activity processed by the system throughout the year. New totals are added
to the file's contents with each monthly processing cycle. The detailed contents of this file are
given in paragraph 2. 4. 5.

2.2 Composition Rules,

When preparing source documents, the following conventions should be observed to
minimize keypunch errors:

) All dates should be written in standard military format (e.g., 10 SEP 69; 17 JAN 69).
) The numeric character ""0" should be written as "§'".

) The alphabetic character '"O" should be written as "O'".

) The numeric character ''1" should be written as "1,

) The alphabetic character '"I'' should be written as "I''.

f) The numeric character '"2" should be written as "'2".

) The alphabetic character ""Z" should bc written as "2'.

REmo oo T
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2.3 Vocabulary.

The data element parameters listed in paragraph 2.4.2 itemize each field of the VCINS
source data (activity) cards. '

2.4 Input Formats.

The contents of source documents, source data cards, and the VCINS Province Year-To-
Date Totals Files are presented in the paragraphs below, Illustrations of VCINS input formats
are contained in paragraph 2.5.

2.4.1 VCINS PHOENIX Monthly Neutralization Report Worksheet. This preprinted worksheet
(MACCORDS Form 31) is used by Province PHOENIX Coordinators to record VCIN data. The
District name and Province name are entered on the worksheet, and information is recorded

under seven major headings:

Individual's Name

VC Name of Echelon
USID Number

VCI Organization
Neutralization
Disposition

Source of Identification

Instructions for completing the worksheet are stated in Appendix 2 to Annex A (unclassified) of

MACYV Directive 381-43, 14 March 1969 (CONFIDENTIAL), which follows. The instructions
are keyed to Figure 2-1, paragraph 2.5.
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MACV LTir 381-43

PHOENIX MONTHLY NEUTRALIZATION REPORT

1., Introduction
A, The following instructions are provided to assist in
completing the PHOENIX Monthly Neutralization Report Work-
sheet, The Worksheet is divided into 7 major headings:
(1) Individual's Name
(2) VC Name of Echelon
(3) U.S. ID Number
(4) VCI Organization
Sub~Heading: a., Organization (Major)
b, Echelon
¢, Function Level
d. Section Category
e, Multiple Positions Held
(5) Neutralization
Sub-Heading: a, Neutralization Method
b, Type of Operation
c. Level of Direction
d., Type of Action Force 1
e, Type of Action Force 2
f. Type of Action Force 3
(6) Disposition
(7) Source of Identification
B. Each part of the report is explained in the follow-

ing instructions,

Appendix 2 to Annex A
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MACYV Dir 381-43

2. Instructions on How to Fill Out the Worksheet

Heading (1)

Heading (2)

Heading (3)

Heading (4)

Individual's Name

Enter the name of the neutralized individual,
The entry must be in family name ~ middle name -
first name sequence with a space between each
and must begin in the first position of the
field, If appropriate enter Also Known As (AKA)
names of neutralized individual on the back of
the worksheet by refercncing the corresponding
entry on front of the worksheet as follows:

Line item # - Individual Name - AKA names, Use
standard transliteration of Vietnamese diacriti-
cal marks into English,

VC Name of Echelon
Enter the VC name of the echelon (below COSVN)
from which the individual operated, i,e., for
the Section Chief of the Investigation Section
of the VC KHU 7 district of Gia Lai province
enter "KHU 7". The entry must begin in the
first position of the field,
U.S. ID Number
Enter U,S. ID Number of CTZ, Province, District,
Village and Hamlet from the Hamlet Evaluation
System (HES) for the location or nearest loca~
tion of the individuals area of operation,
VCI Operation
Sub~Heading: 1, Organization
A. PRP
B, NLF
2, Organizations affiliated
with the NFLSV (other than
PRP)

Sub~Heading: 2, Echelon

Page 2 of Appendix 2 to Annex A
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MACYV Dir 381-43

Enter in Col 2 the appropriate letter from the
following list corresponding to the echelon the
individual operated from,

Sub-Heading: 3,

COSVN

Region
Province/Sub-Region
District

Village

Hamlet

City (District Capitals,

Province Capitals, Auton-
onmous Cities)

Functional Level

Enter in Col 3 the appropriate letter from the
following list corresponding to the functional

level the individual
A.
B.
C.
D.

E,

H.

Sub-~Heading: 4,

Page 3 of Appendix 2 to Annex A

held,

Party Secretary

Deputy Party Secretary
Section Chief

Deputy Section Chief
Sub-Section Chief

Deputy Sub-Section Chief
Cadre (Trained individuals
capable of taking charge
and training others, Holds
equivalent rank of assist-

ant squad leader and up.)

Member

Section Category
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MACYV Dir 381-43

Enter in Col 4 the appropriate letter from the
following list corresponding to the section the
individual was assigned to,

A, Liberation/Autonomous/
Revolutionary/Committee

B. Peoples Revolutionary
Party (Executive Committee)

C. Current Affairs Committee
D, Investigations Section
E. Front Section

F. Civilian Proselyting
Section

G. Military Proselyting
Section

H. Propaganda/Indoctrination
Culture (Propaganda/Train-
irg) Section

I. Finance & Economy Section

J. Medical (Public Health)
Section

K. Security Section

L. Organization Section

M. Forward Supply Council
(Forward Support & Rein-
forcement Section)

N. City Affairs Section

O, Adnministration (Party
Office) Section

P, Base Area (Work Site or
Production) Section

Q. Political Struggle Section

Page 4 of Appendix 2 to Annex A
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MACYV Dir 381-43

R. National Front for the
Liberation of South
Vietnam (NFLSV) Central
Committee

S. NFLSV Secretariat

T, Liberation Youth Associa-
tion Executive Committee

U, Liberation Women's Associa-
tion Executive Committee

V., Liberation Peasants (Farm-
ers) Association Executive
Comnittee

W. Liberation Workers Associa-
tion Executive Committee

X. South Vietnam Patriotic
Buddhists Association
Executive Committee

Y., Western Highlands People's
Autonomy Movement Execu-
tive Committee

Z. Other Association Execu-
tive Committees

Sub-Heading: 5, Multiple Positions (Double
Hatted)

Enter in Col 5 an (A) if the individual was
assigned in more than one of the section
categories listed in Col 4,

Heading (5) Neutralization
Sub-Heading: 1. Neutralization Method
Enter in Col 1 the appropriate letter from the
following list corresponding to the method by

which the individual was neutralized,

A, Killed by reaction unit

Page 5 of Appendix 2 to Annex A
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MACYV Dir 381-43

« Killed by air

Killed by artillery

= P w

. Captured
E, Rallied
Sub-Heading: 2, Type of Operation
Enter in Col 2 the appropriate letter from
the following list corresponding to the type
of operation which contributed to the neutra-
lization of the individual,
A, Specific target
B, General target
C, Cordon and Search
D, Main Force Sweep
E, Other (Explain on back of
worksheet by referencing
the corresponding line
item number from front of
sheet,
Sub-Heading: 3, Level of Direction
Enter in Col 3 the appropriate letter from the
following list corresponding to the level which
directed the type of operation indicated in
Col 2,
A, Corps
B, Division Tactical Area (DTA)
C, Sector/Province/PIOCC
D, Sub-Sector/DIOCC
Sub-Heading: 4, Type of Action Force

Enter in Col 4 the appropriate letter from the

Page 6 of Appendix 2 to Annex A
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MACYV Dir 381-43

following list corresponding to the type of
action force used for describing the type of

operation in Col 2,
A,
B.
C.

D.

Sub-Heading: S & 6,

FWMAF Other than US
US Forces

ARVN Main Forces

RF

PF

CIDG

PRU

RD Cadre

Census Grievance
APT

Military Security Service
NPFF

NP

sp

Chicu Hoi Center
Other

Type of Action Force (cont'd)

If applicable, enter in Col 5 & 6 the appropri-
ate letter(s) from the above list corresponding
to the additional force(s) used for the type of

operation in Col 2,

Heading (6) Disposition

Enter the appropriate letter from the following
list corresponding to the disposition of the

individual,

Page 7 of Appendix 2 to Annex A
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B.
C.
D.
E.

F.

G.

PIC Interrogation Center

Province Detention Center

Forwarded to a National Detention Center

Chieu Hoi Center

NP Detention Facilities

Other (Explain on back of worksheet by
referencing the corresponding line item number

from the front of the sheet,

Individual Killed

Heading (7) Source of Identification

Enter the appropriate letter from the following
list corresponding to the source of intelligence
used in identifying the individual,

A,
B.
C.
D.
E.

F.

Static Census Grievance

PHUNG HOANG Political O,B.

Captured Document

Confession

Agent/Informant

Other (Explah on back of worksheet by

referencing line item number from the
front of the sheet.

Page 8 of Appendix 2 to Annex A
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2.4.2 VCINS Data File. This file, input to the edit program, consists of 80-column cards

containing VCINS data. Thesc cards are punched from data contained in the VCINS PHOENIX
Monthly Neutralization Report Worksheet (see Figure 2-1, paragraph 2.5). Format of the card
is shown in Figure 2-2, paragraph 2. 5.

Card Column Item Data Element Parameter
1-22 Individual's Name Alpha; left-justified
23-34 VC Name of Echelon Alphanumeric; left-justified
35-.43 USID Number Nine digits. Note: final edit run will produce

only a few errors. Cards are punched by hand
and included with the rest of the valid cards.
Cards changed manually must have positions
1-3 of USID (Columns 35-37) changed as
follows:

329 (Gia Dinh) - 529

396 (Saigon) - 596

44.-48 VCI Organization
44 Organization One-character alpha; A, B, or C
45 Echelon One-character alpha; A through G
46 Functional Level One-character alpha; A through H
47 Section Category One-character alpha; A through Z
48 Multiple Position One -character alpha; A or blank
49-54 Neutralization
49 Neutralization Method One-character alpha; A through E
50 Type of Operation One-character alpha; A through E
51 Level of Direction One-character alpha; A through D
52 Type of Action Force One-character alpha; A through P
53-54 Types of Additional
Action Force(s) One or two-character alpha; A:through P
or blanks
55 Disposition One-character alpha; A through G
56 Source of Identification One-character alpha; A through F
57-80 Blank

2.4.3 Date Control Card. This card, punched by MACCORDS-RAD, is input to the edit program
as a separate file along with the VCINS Data File.

Card Column Item Data Element Parameter
1 Code One-character alpha; constant 'C'
2-3 Year Two digits
4-5 . Month Two digits; right justified, zero fill
6-80 Blank
15
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2.4,4 VCINS Edited Data File. This file, input to programs that produce reports, consists of
edited VCINS activity records (see Figure 2-3, paragraph 2.5). These records consist of the

following:
Card Column Item Data Element Parameter
: 1-76 Same as 2.4.3 above
; 77-78 Year Two digits
' 79-80 Month Two digits; right justified; zero fill

i The first record in the file is a Date Control Record:

Card Column Item Data Element Parameter
1-2 Last day of month Two digits; right justified; zero fill
3-5 Month (abbreviation) Three-character alpha
! 6-7 Year Two digits
8-80 Blank

2.4.5 VCINS Province Year-To-Date Totals File. This file contains records of 30 characters
with 50 records per block. Records contain the following data elements:

Field Description Record Position
' Corps/Province USID 1-3
Blanks 4-25

Year-To-Date Totals 26-30

The file is input to the programs that produce VCINS reports, updated with current month totals,
and used as input to the run for the following mcnth. The layout of the file is shown in the VCINS
Program Maintenance Manuals.

2.5 Sample Inputs.

Figures 2-1, 2-2, and 2-3 are samples {(unclassified) of VCINS input. As previously
indicated, these figures are keyed to the text of paragraphs 2.4.1, 2.4.2, and 2.4.3,
respectively.

16
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Figure 2-2

Item
Individual's Name

VC Name of Echelon
USID Number

VCI Organization
Neutralization
Disposition

Source of Identification

Blanks

Card Column

1-22

23-34

35-43

44-48

49-54

55

56

57-80
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Figure 2-3

VCINS EDITED DATA FILE

Item
Individual's Name
VC Name of Echelon
USID Number
VCI Organization
Neutralization
Disposition
Source of ldentification
Blanks

Date (Year/Month)

1-22

23-34

35-43

44-48

49-54

55

56

57-76

77-80
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2.6 Qutput Requirements.

All outputs are produced on a fixed monthly schedule within DMA during computer
processing. VCINS outputs are classified CONFIDENTIAL and are treated in accordance with
classified handling procedures.

2.7 Output Formats.

The contents of outputs from the system are discussed in the paragraphs that follow. For
samples (unclassified) of reports produced by VCINS, refer to paragraph 2. 8.

2.7.1 VCINS Province Year-To-Date Totals File, Data elements contained in the VCINS
Province Year-To-Date Totals File, which is updated during each monthly processing cycle, are
given in paragraph 2.4.5.

2.7.2 VCINS Exception Report. This report is a listing of activity cards that fail to pass the
edit program, providing control totals for the edit. A report is produced following each edit run
for correction by MACCORDS-PHOENIX Directorate. The next to the last page of the report
gives the number of total cards in error, and the last page shows the number of type records
(old input); number of VCINS records (cards)(new input to the edit); and number and type of
activity cards output and totals for each. Type AA indicates the first date control card; Type KA
indicates valid cards (those that passed the edit). The number of total cards in'error plus the
number of Type KA cards equals the number of new input cards. This report is classified
CONFIDENTIAL because of data contained therein. A sample of the report containing only
header information and preprinted data which is not classified is shown in Figure 2-4,

paragraph 2.8

2.7.3 VCINS Activity Listing. This report, produced after all edit errors have been corrected,
reflects valid VCINS information contained in the VCINS PHOENIX Monthly Neutralization Report
Worksheets. This report is classified CONFIDENTIAL because of data contained therein. A
sample listing containing only header information and preprinted data which is not classified is
shown in Figure 2-5, paragraph 2.8.

2.7.4 VCINS PHOENIX Monthly Consolidated Progress Report. This report, sequencad by the

four corps and provinces within the corps, shows -- for Hamlet, Village, City, District,
Province, and Other -- the number of Killed (K), Captured (C), and Rallied (R} VCI for the
current month; corps totals for each category; monthly totals; and year-to-date totals. Capital
Military District (CMD)(Saigon and Gia Dinh) totals are also given. The last page of thz report
shows totals for the four corps and CMD as well as RVN totals. This report is classified
CONFIDENTIAL because of data contained therein. A sample of the report containing only
header information and preprinted data which is not classified is shown in Figure 2-6,
paragraph 2.8. )

2.8 Sample Outputs.

Figures 2-4 through‘ 2-6 illustrate samples (unclassified) of VCINS output described in
paragraphs 2.7.2 through 2.7.4, respectively. .

2.9 Utilization of System Output.

Computer printout and multilith copies of the VCINS Activity Listing and VCINS PHOENIX
Monthly Consolidated Progress Report are produced and distributed to MACCORDS-PHOENIX
Directorate, Saigon; PHOENIX Coordinators in the field; other divisions and directoratss within
MACCORDS and Military Assistance Command Vietnam; and GVN and U.S. governmental
agencies. The data is used for purposes of in-depth neutralization analysis and evaluation of the
PHOENIX/PHUNG HOANG Program and its success as one aspect of the pacification program.
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REPORT NUMBER SA113SA4
VCIN MASTER FILE 01-70

PACIFICATION DATA BANK SUPPORT SYSTEM
VCIN EXCEPTION REPORT

REPORT PAGE 1
RUN DATE 30 JAN 70

#*#&FIELDS-TN—ERROR**
NEUTRAL 0P {50)
NEUTRAL DTIRECT (51)
NEUTRAL DIRECT (51)
**XFIELDS~-EN-ERROR**
NEUTRAL 0P (50)
NEUTRAL DIRECT {51)
NEUTRAL DIRECT (51)
*#xFIELDS~IN-ERROR *#
NEUTRAL METHOD (49)
NEUTRAL METHOD (49)

Figure 2-4

VCINS EXCEPTION REPORT (Page 1 of 3)
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REPNRT NUMBER S8113S4A
VCIN MASTER FILE 01-T0

TOoraL CARDS IN ERROR

END OF REPORT NUMRER

PACIFICATION DATA BANK SUPPDRT SYSTEM
VCIN EXCEPTION REPORT

2 2 3 3 “ 4 4 &
2 Jmmme e 4 Smmmm 3456
RECORD COUNTS

Figure 2-4

VCINS EXCEPTION REPORT (Page 2 of 3)

RUN DATE 30 JAN 70
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REPORT NUMBER S$S8113SAB
VCIN MASTER FILE 01-70

#450LD [NPUT##=

PREV KA RECORDS

END OF REPJRT NUMBER SB113SAB

PACIFICATION DATA BANK SUPPDRT SYSTEM REPORT PAGE 1
VCIN ABSTRACT REPORT RUN DATE 30 JAN 70

RECORD COUNTS

we2NEW INPUT*#2

VCIN RECS {CARDS)

sRBACTIVITY QUT=xe

TYPE AaA
TYPE KA

TOTAL

Figure 2-4

VCINS EXCEPTION REPORT (Page 3 of 3)
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VCI PERSONNEL NEUTRALIZED

PHOENIX CONSODLIDATED MONTHLY PROGRESS REPORT

AS OF 30 SEP 1969

CMD CORPS o HAMLET « VILLAGE cIvy » DISTRICY . PROVINCE . QTHER . TOTALS JHEPDRT L1969

. . . . . . . . MONTH, YTD

PROVINCE «XK € RaL.x € R .K C K C RLK € RL.K € 8 K o R . TOTAL.TOTAL
GTA DIMM . - . . . . : : :
SATGON . . . . . . .
CORPS TOTALS . . . . - : : : :

FXPLANATORY NUTE - K=KTILLFP, C=CAPTURED, P=RALLIED
Figure 2-6

VCINS PHOENIX MONTHLY CONSOLIDATED PROGRESS REPORT (Page 2 of 3)
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VCINS PHOENIX MONTHLY CONSOLIDATED PROGRESS REPORT (Page 3 of 3)
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GLOSSARY

This Glossary contains definition of terms, abbreviations, and acronyms used in this manual.
Items defined in the Glossary are listed in alphabetical order.

Term
ADP
CMD
DIOCC
DMA
GVN
HES

MACCORDS-RAD

PCM
PI1OCC
RVN

USID Number

UT™M

Definition
Automatic Data Processing
Capital Military District (Saigon, Gia Dinh)
District Intelligence and Operations Coordinating Center
Data Management Agency
Government of Vietnam
Hamlet Evaluation System

Military Assistance Command, Civil Operations and Rural
Development Support-Reports and Analysis Directorate

Punched Card Machine
Province Intelligence and Operations Coordinating Center
Republic of Vietnam

United States Identification Number. Each component geopolitical
level in RVN (hamlet, village, district, province, corps) has a unique
U.S. -assigned identification number (USID or, commonly, ID). To
afford complete identification of all levels, from corps (the highest
reporting unit) to hamlet (the lowest reporting unit), a nine-digit USID
number is used, as shown below:

4 3 0 0 1 0 4 0 1
N — g e e s R
lst digit 2nd & 3rd  4th & 5th 6th & 7th 8th & Oth
denotes digits digits digits digits
corps denote denote denote denote
province district village hamlet

In the example shown above, the corps ID number is 4; the province
ID number is 430; the district ID number is 43001; the village ID
number is 4300104; and the hamlet ID number is 43001401.

Universal Transverse Mercator. A standard grid system used to
identify geographic points of areas. In HES, eight-position UTM
Coordinates are used, providing location of geographic points accurate
to within 100 meters. UTM coordinates are listed as eight positions.
The first two are alphabetic and the last six are numeric.
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VCI

VCIN

VCINS
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GLOSSARY (Cont.)

Viet Cong

Viet Cong Infrastructure. The administrative and political
organization through which the Viet Cong control, or seek to control
the people of South Vietnam. The VCI embodies those organizations
listed in Appendix B to this manual.

s

Viet Cong Infrastructure Neutralization

Viet Cong Inirastructure Neutralization System
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APPENDIX B
CURRENT BREAKOUT OF IDENTIFIED VCI

EXECUTIVE AND SIGNIFICANT CADRE
(Annex B of MACYV Directive 381-43, 14 March 1969)
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ANNEX B

MACV Directive 381-43
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CONTENTS

Appendix 1

PEOPLE'S REVOLUTIONARY PARTY

Appendix 2

A, NATIONAL FRONT FOR THE
LIBERATION OF SOUTH VIETNAM

B, OTHER ORGANIZATIONS AFFILIATED
WITH THE NATIONAL FRONT FOR THE
LIBERATION OF SOUTH VIETNAM
(DIFFERENT FROM THE PEOPLE'S
REVOLUTIONARY PARTY)

Appendix 3

COMMUNIST AUTHORITY ORGANIZATIONS
ACTIVE IN SOUTH VIETNAM

X - probable existence
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17 December 1968

MESSAGE
From: - The Minister of Interior, Chairman of Central
PHUNG HOANG Committee
To: — Commanders of CTZs, Chairmen of PHUNG HOANG

Committees (all over the country)

- Prefect Mayor, City Mayors, Province Chiefs,
Chairmen of City and Province PHUNG HOANG Com-
mittees (all over the country)

- District Chiefs, Chiefs of DIOCCs (all over the
country)

To: - Members of Central PHUNG HOANG Committee

- The Under Secretary of RD Ministry

- The Colonel, Defense Ministry Representative

- Open Arms Ministry Representative

- The Colonel, Military Security Service Chief

- The Colonel, Chief of J2/JGS

- The Colonel, Chiet of J3/JGS

— The Director of Cadre Directorate/RD Ministry

- The Chief of PSB/NPDG

- The Chief of FP/NPDG

Support agencies:

- The Minister of Information

- The Lieutenant General, Chairman of National
Coordinated Intelligence Committee

- The Major General, Chief of Staff/JGS

- The Major General, Chief of General Department/Polwar

- The Director of Political Directorate/lnterior
Ministry

Text # 0739/P4/K/KH/M

To easily classify VCI and discover targets for elimi-
nating them. the Central PHUNG HOANG Committee has prepared
a "Collation and classification list on the organization of
VCI executive cadres and other significant cadres' for use
as basic document. All echelons of PHUNG HOANG Committces'
Chairmen and Center Chiefs all over the country are requested
to use this document in case they need to define VCI composition.

General TRAN THIEN KHIEM
Signed and sealed
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MACYV Dir 381-43

PEQPLE'S REVOLUTIONARY PARTY

Breakout of Identified

VC Infrastructure
Executive and
Significant Cadre
Functions

.

Echelon at Which Identified

Cntl Rgn

Prov Dist Vil

Ham

Peoples Revolution-
ary Party

A, Executive Com-

mittce
1 Secrctary

2 Assistant
Secretary

3 Current Affairs
Committee Member

4 Alternate (Party)
Committee Member

B, Current Affairs
Committec

1 Current Affairs

Committee Membor X X X

2 Clerk

I1 Investigation
Section

1 Section Chief

2 Assistant Sectiom
Chief

3 Member

Appendix 1 to Annex B
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MACV Dir 381-43

Functions Cntl Rgn Prov Dist Vil Ham
III Front Section
1 Section Chief X X X X X
2 Assistant
Section Chief X X X X X
3 Member X X X X
IV Civilian Proselyting
Section
1 Section Chief X X X X X
2 Assistant
Section Chief X X X X
A, Correspondence
Sub=Section
1 Sub-Section
Chief X X
2 Assistant Sub-
Section Chief X X
3 Personnel X X
B. Religion Sub-
ection
1 Sub-Section -
Chief X X X
2 Assistant
Sub-Section
Chief X X X
3 Personnel X X X

Page 2 of Appendix 1 to Annex B
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MACY Dir 381-43

Functions Cntl Rgn Prov Dist Vil Ham

C. VWorker Proselyt-
ing Sub-Section

1 Sub-Section

Chief X X X X
2 Assistant Sub-

Section Chief X X X X
3 Personnel X X X X

D. Chinese Proselyt-
ing Sub-Section

1l Sub-~Section

Chief X X X
2 Assistant Sub-

Section Chief X X X
3 Personnel X X X

E. Women Proselyt-
ing Sub-Section

1l Sub-Section

Chief X X X X X
2 Assistant Sub-

Section Chief X X X X
3 Personnel X X X X X

F, Farmer Proselyt-
ing Sub-Scction

1 Sub-Section

Chief X X X X X
2 Assistant Sub-

Section Chief X X X X
3 Personnel X X X X X

Page 3 of Appendix 1 to Annex B
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MACYV Dir 381-43 -

Functions Cntl Rgn Prov Dist Vil

Ham

G. Youth Proselyt-
¥ing Sub-Section

1 Sub-Section
Chief X X X X X

2 Assistant Sub-
Section Chief X X X X

3 Personnel X X X X X
H, Montagnard

Proselyting

Sub-Scction

1 Sub-=Scction
Chief X X X X

2 Assistant Sub-
Section Chict X X X X

3 Personnel X X X X
I. Intcllectual

Prosclyting

Sub-Scction

1 Sub-Section
Chief X X X

2 Assistanti Sub-
Section Chief X X X

3 Personnel X X X

V Troop Prosclyting
Section

1 Section Chict X X X X X

2 Assistant Section
Chicf X X X X X

Fage 4 of Appendix ! to Anpex B

DECLASSIFIED




DECLASSIFIED

MACYV Dir 381-43

Functions Cntl Rgn Prov Dist Vil Ham
3 Section Member X X X X X
A. Propaganda Subw

Section
1 Sub-Section
Chief X X X
2 Assistant Sub-
Section Chief X X X
a, Photograph
Element
(1) Element
Chicf X X X
(2) Assistant
Element
Chief X E z
(3) Personnel X X X
b. Press Element
(1) Element
Chief X X X
(2) Assistant
Element
Chief X X X
(3) Personnel X X X
c., Information
Element
(1) Element
Chief X 5 é
(2) Assistant
Element
Chief X X X
Page 5 of Appendix 1 to Annex B
B-9
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MACYV Dir 381-43

Functions Cntl Rgn Prov Dist Vil Ham

(3) Personnel X

154

X

d., Leaflet
Element

(1) Elenment

Chief X X X
(2) Assistant
Element
Chief X X X
(3) Personnel X X X
e, Book and
Periodical
Element
(1) Element
Chief X X X
(2) Assistant
Element
Chief X X X
(3) Personnel X X X
B, Training Sub-
ection
1 Element Chief X X X
2 Assistant
Element Chief X 5 X
a., Educational
Institution
Element
(1) Element °
Chief X X X
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(2) Assistant
Element
Chief X X X
(3) Personnel X X X
b, Document
Element
(1) Element
Chief X X X
(2) Assistant
Element
Chief X X X
(3) Personnel X X X
c., Prisoner of
¥ar Sub=Section
(1) Sub-Section
Chief X X X
(2) Assistant
Sub-Section
Chief X X X
C. Administrative
Sub-Section
1 Sub-Section Chief X X X
2 Assistant Sub-
Section Chief X X X
a. Administrative
Office Element
(1) Element
Chief X X X
(2) Assistant
Element
Chief X X X
Page 7 of Appendix 1 to Annex B
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(3) Personnel X

[ES]
>

b, Finance Element

(1) Element

Chief X X X
(2) Assistant
Element
Chief X X X
(3) Personnel X 5 5
c. Liaison Element
(1) Element
Chief X X X
(2) Assistant
Element
Chief X X X
(3) Personnel X 5 §
d, Transportation
Element
(1) Element
Chief X E E
(2) Assistant
Elemcnt
Chief X X X
(3) Personnel X X X
e, Mess Personnel
Element
(1) Element
Chief X X X
Page 8 of Appendix 1 to Annex B
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(2) Assistant
Element
Chief X X X
(3) Personnel X X X
f. Base Protection
Element
(1) Element
Chief X X X
(2) Assistant
Element
Chief X X X
(3) Personnel X X X
g, Public Health
Element
(1) Element
Chief X X X
(2) Assistant
Element
Chief X 5 5
(3) Personnel X X X
h, Security Element
(1) Element
Chief X X X
(2) Assistant
Element
Chief X X X
(3) Personnel X X X

D, Fifth Columnist
Sub=Section
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1 Sub-Section
Chief X X X
2 Assistant Sub-
Section Chief X X X
a, Urban Area
Element
(1) Element
Chief X X X
(2) Assistant
Element
Chief X X X
(3) Personnel X X X
b, Rural Area
Element
(1) Element
Chief X X X
(2) Assistant
Element
Chief X X X
(3) Personnel X X X
¢, Enemy Installa-
tion Element
(1) Element
Chief X X X
(2) Assistant
Element
Chief X X X
(3) Personnel X X X
Page 10 of Appendix 1 to Annex B
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E. Research Sub-~
Section

1 Sub-Section

Chief X X X
2 Assistant Sub-
Section Chief X X X
a, Report and
Analysis
Element
(1) Element
Chief X X X
(2) Assistant
Element
Chief X X X
(3) Personnel X X X
b. Enemy Installa-
tion Element
(1) Element
Chief X X X
(2) Assistant
Element
Chief X X X
(3) Personnel X X X
¢, Instruction and
Drafting Element
(1) Element
Chief X X X
(2) Assistant
Element
Chief X X X
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(3) Personnel X X X
F. Organization
Sub-Section
1 Sub-Section
Chief X X X
2 Assistant Sub-
Section Chief X X X
3 Personnel X X X
VI Propaganda, Culture
and Indocirinatfion
Section
1 Section Chief X X X X X X
2 Assistant Section
Chief X X X X X
3 Member X X X X
A, Administrative
Sub-Section
1 Sub-Section
Chief X X X
2 Assistant Sub-
Section Chief X X X
3 Personnel X X X
B. Electric Power
Elemen
1 Element Chief X
Page 12 of Appendix 1 to Annex B
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2 Assistant
Element Chief X
3 Personnel X

C. Public Health

Sub-Section
1 Sub-Section

Chief X X X
2 Assistant Sub-

Section Chief X X X
3 Personnel X X X

D, Security Squad

1 Sqguad Leader X X X

2 Assistant
Squad Leader X X X
3 Member X X X

E. Agricultural
Production

Sub-Section
1 Sub-Section

Chief X X X
2 Assistant Sub-

Section Chief X X X
3 Personnel X X X

F, Signal Sub-
Section

1 Sub-Section
Chief X
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2 Assistant Sub-
Section Chief X
3 Personnel X
G, Liberation Broad-
casting Station
1 Station Chief X
2 Assistant
Station Chief X
3 Personnel X
H., Propaganda Sub-
Section (People/
Culture)
1 Sub-Section
Chief X X X X
2 Assistant Sub-
Section Chief X X X X
3 Personnel X X X X
I. Diplomacy Sub-
Section
1 Sub-Section
Chief X
2 Assistant Sub-
Section Chief X
3 Personnel X
J. Psywar and Enter-
Tainment Sub-Section
1 Sub-Section
Chief X X X X
Page 14 of Appenaix 1 to Annex B
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2 Assistant Sub-
Section Chief X X X
3 Personnel X X X
K. Indoctrination
Sub—Section
(Training)
1 Sub-Section
Chief X X X
2 Assistant Sub-
Section Chief X X X
3 Personnel X X X
L, Party Political
School
1 Director X X
2 Deputy Director X X
3 Board of
Teachers X X
M, Press Sub-
Section
1 Sub-Section
Chief X X
2 Assistant Sub-
Section Chief X X
3 Personnel X X
N. Movie Sub-
ection
1 Sub-Section
Chief X
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2 Assistant Sub-
Section Chief X X

3 Personnel X X

0, Press Section

(Information)

1l ©Section Chief X X
2 Assistant Sub-

Section Chief X X
3 Personnel X X

P, Type-Setting
Sub-Section

1 Sub-~Section

Chief X X X
2 Assistant Sub~

Section Chief X X X
3 Personnel X X X

a, Printing
Element

(1) Elem=nt

Chief X
(2) Assistant

Element

Chief X
(3) Persoanel X

b. Photography
and Zincogra-
phy Element
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(1) Element
Chief X
(2) Assistant
Element
Chief X
(3) Personnel X

Qs Indoctrination
Sub-Section

1 Sub-Section

Chief X X X X
2 Assistant Sub-

Section Chief X X X X
3 Personnel X X X

VII Finance-Economy

Section
1 Section Chief X X X X X X
2 Assistant
Section Chief X X X X X
3 Member X X X X X

A, Administrative
Sub-Jection :

1 Sub-Section

Chief X X X
2 Assistant Sub-

Section Chief X X X
3 Personnel X X
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B. Finance and
Statistics
Sub-Section

1l Sub-Section

Chief X X X
2 Assistant Sub-

Section Chief X X X
3 Personnel X X X

C. Currency Sub-
ection

1l Sub-Section

Chief X
2 Assistant Sub-

Section Chief X
3 Personnel X

D. Supply and Food
Storage Sub-Section

1 Sub-Section

Chief X X X
2 Assistant Sub-

Section Chief X X X
3 Personnel X X X

E. Commerce Sub-
Section

1l Sub-Section
Chief X X X

2 Assistant Sub-
Section Chief X X X
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3

Personnel

Production
Sub-Seéction

1

3

Sub=-Section
Chief

Assistant Sub-
Section Chief

Personnel

Transportation
Sub-Section

1

3

Sub=Section
Chief

Assistant Sub-
Section Chief

Personnel

Hospital Sub-

1

ection

Sub«~Section
Chief

Assistant Sub-
Section Chief

Personnel

VIII Medical Section

(Civil Health)

1 Section Chief

2 Assistant
Section Chief
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3 Personnel X X X X
A. Administrative

Bub-Section
1 Sub-Section
Chief X X
2 Assistant
Sub-Section
Chief X X
3 Personnel X
B. Hospital and
Dispensary
Sub-Section
1 Director X X
2 Deputy
Director X X
3 Personnel X
a, Element Bl
Doctor X
b, Element B2
Doctor X
c. Element B3
Doctor X
d, Element B4
Doctor X
e, Element BS
Pharmacist X
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B-24

DECLASSIFIED




DECLASSIFIED

Functions

MACV Dir 381 472

Cntl Rgn Prov Dist Vil Ham

C.

Pharmaceutical

Products Sub-

Section :

1 Sub-Section
Chief

2 Assistant
Sub~-Scction
Chief

3 Personnel

Medical Train-

ing sub-sScction

1 Sub-Scction
Chief

2 Assistant
Sub-~-Scction
Chief

3 Personnel

Military Medical

Sub~Scction

1 Sub-Scction
Chief

2 Assistant
Sub-~Scction
Chief

3 Personnel

Civil Health

Sub-Scclion

1 Sub-Section
Chief
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2 Assistant
Sub-Section
Chief X X

3 Personnel X X

G, Type Setting
Sub-Scction

1 Sub-Section
Chief X

2 Assistant
Sub-Section
Chief X

3 Personnel X

H., Protection

Sub-Section

1 Sub-=-Section
Chief X

2 Assistant
Sub~Section
Chief X

3 Personnel X

IX Security Section

1 Section Chief X X X X X X
2 Assistant

Section Chicf X X X X X
3 Personnel X X X X X

A, Administrative

EUS—SGC tion
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1 Sub-Section .
Chief X X X X

2 Assistant
Sub~Section
Chief X X X X

3 Personnel X X X X

B. Internal Security
Sub~Scction
TPolitical Protec-

tion)

1 Sub-Section ’
Chief X X X X

2 Assistant Sub-
Section Chief X X X X
3 Personnel X X X

a., Reconnaissance
Element

(1) Element

Chief X X
(2) Assistant

Element

Chief X X
(3) Personnel X X

b, Juridical

Element (The
People's Court)

(1) Element
Chief X X X
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(2) Assistant

Element
Chief X X X
(3) Personnel X X X
C., Documentation
Element (ESpion-
age/Intelligence)
1 Element Chief X X X X
2 Assistant
Element Chief X X X X
3 Personnel X X X X
D. Educational
Tnstitution
Sub-Section
1 Sub-Section
Chief X X
2 Assistant
Sub-Section
Chicf X X
3 Personnel X X
E. Commo-Liaison
Sub-Section
1 Sub-Section
Chief X X X X X
2 Assistant
Sub-Section
Chief X X X X X
3 Commo~Liaison
(Agent) X X X X
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F, 1Interrogation/
Detention Sub-—
Section (POW
Camp/Detention

Lamp)

1 Sub-Section
Chief X X

2 Assistant
Interrogation
Sub-Sectiaon
Chief X X

3 Assistant
Beciention
Sub-Sectiaon
Chief X X

4 Personnel X X

G, Guard Unit
(Public Security)

1 Unit Leader X X
2 Assistant

Unit Leader X X
3 Unit Member X X

H, Mobile Unit

(Border Surveil-

Jance and Security

Group)
1 Unit Leader X
2 Assistant

Unit Leader X
3 Member X

Page 25 of Appendix 1 to Annex B

DECLASSIFIED




~ DECLASSIFIED

MACV Dir 381-43

Functions

Cntl

Regn

Prov

Dist

MACYV Dir 381-43

Vil Ham

I. Logistical
Sub-Section

1 Sub-Section
Chief

2 Assistant
Sub-Section
Chief

3 Personnel

J. Production
§u5—Sec E 10n

1 Sub-Section
Chief

2 Assistant Sub-
Section Chief

3 Personnel

X Organization Section

1 Section Chief

2 Assistant
Section Chief

3 Section Member

A, Correspondence
Sub-Section

1l Sub-~Scction
Chief

2 Assistant Sub-
Section Chief

3 Personnel
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B. Personnel
Sub-Section
1l Sub~Section
Chief X
2 Assistant
Sub-~-Section
Chief X
3 Personnel X
C. Planning and
Policy Sub-
Section
1l Sub-Section
Chief X
2 Assistant
Section Chief X
3 Personnel X
D. Party Development
Sub=Section
1 Sub-Section
Chief X
2 Assistant Sub-
Section Chief X
3 Personnel X
E. Cadre Management
Sub-Scction
1l Sub-Section
Chief X
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2 Assistant Sub-
Section Chief X
3 Personnel X
XI Frontline Supply
Council (Frontline
Support and Rein-
forcement Section)
1 Sub-Section Chief X X X X X
2 Assistant Sub-
Section Chief X X X X X
3 Member X X X X X

A. Vanguard Security
Sub-Secfion

1 Sub-Section

Chief X
2 Assistant Sub-

Section Chief X
3 Cadre X

B. Civilian Laborer
Sub-Section

1 Sub-Section

Chief X
2 Assistant Sub-

Section Chief X
3 Cadre X
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XIT (City Action)
Special Action
Section

1 Section Chief X
2 Assistant

Section Chief X
3 Member X

XI¥I Administrative
Section (Party

Office
1 Section Chief X X X
2 Assistant

Section Chief X X X
3 Member X X X

A, Identity Card
Sub-Section

1 Sub~Section

Chief X
2 Assistant Sub-

Section Chief X
3 Member X

B. Correspondence
and Radio~Commu-
nication Sub-
Section

1 Sub-Section
Chief X
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2 Assistant
Sub-Section
Chief X
3 Personnel X

C. Base Protection
Element

1 Element Chief X

2 Assistant
Element Chief X

3 Personnel
(Assistant
Element Chief) X

X1V Section in Charge
of the Base (Work-
site or Production)

1 Section Chief X X X X X
2 Assistant

Scction Chief X X X X X
3 Member X X X

XV Political Struggle

Section
1 Section Chief X . X
2 Assistant
Section Chief X
3 Member X X

The Political Struggle Sections on village level are
probably merged with the Motivation Section.
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NATIONAL FRONT FOR THE LIBERATION OF SOUTH VIETNAM (XFLSY)

Breakout of Identified
VC Infrastructure

Executive and Echelon at which Identified
Significant Cadre

Functions Cntl Rgn Prov Dist Vil Ham

I NFLSV Central
Committee

1 Chairman X X X X X
2 Vice-Chairman X X X X X
3 Members of the

Presidium X X X

II NFLSV Sccretariat

1 Secretary or

Secretary General X X X
2 Assistant Sccretary

or Assistant

Secrctary General X X

3 Other Members

b

III Specialized Sections

A, Indoctrination-
Corrcspondence—
Information
Section (or Sub-
Section)

1 Section Chiefs
or Sub-Seclion
Chicfs X X X
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!2 Assistant
‘ Section Chiefs
or “Assistant
Sub~Section
Chiefs X X X

3 Standing
Members (not
for Sub-
Sections) X X X

B, Medical Section
(or Sub-Section)

1 Section Chief
(or Sub-Section
Chief) X X X

2 Assistant
Section Chiet
(or Assistant
Sub~Section
Chief) X X X

3 Standing
Member (not

for Sub-Scction) X X X

4 Member X X X
C. Liaison and

Forcign Affairs
Section (or Sub-
Section)
1 Section Chict

(or Sub~Section

Chief) X X X
2 Assistant

Section Chief

or Assistant

Sub-Section

Chief) X X X
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3 Standing Mem-
ber (not for
Sub-~Section) X X X
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Significant Cadre
Functions Cntl Rgn Prov Dist Vil Ham

I Liberation Youth
Assoclation Execu-
Tive Committiee

Standing Section

1 Chairman X X X X X X
2 Vice-Chairman X X X X X
3 Secretary X X X X X

IT Liberation Women's
Association Execu~
Tive Committee

Standing Section

1 Chairman X X X X X X
2 Vice-Chairman X X X X X

3 Secretary X X X X X
Members

1 Propaganda and
Training Member X X X X

2 Organization
Member X X X X
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3 Social Affairs
Member

4 Inspection Member
III Liberation Farmers'

Association Execu-
Tive Committee

1 Chairman or
President

2 Vice Chairman or
Vice President

3 Member
IV Liberation Workers'

Association Execu-
tive Committee
ooy s LOAmLLLES

1 Chairman or
President

2 Vice Chairman or
Vice President

3 Member

V SVN Patriotic Buddhist

Association Executive
Committec

1 Chairman or
President

2 Vice Chairman or
Vice President

X X X
X X X
X X X
X X X
X X X
X X X
X X X
X X X
X X X
X X X
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3 Member X X X

VI Western Highlands
Autonomous People's
Movement Executive
Committee

1 Chairman or
President . X X X

2 Vice Chairman or
Vice President X X X

3 Member X X X

VII Liberation Psywar and
Entexrtainment Associa-
Tion Executive Commit=
tee

1 Chairman or .
President X X X

2 Vice Chairman or
Vice President

k]
>4
>

3 Memberxr X X X

VIII SVN Patriotic
Teachers' Associa-
Tion Executive
ommittee

1 Chairman or
President X X X

2 Vice Chairman or
Vice President X X X
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3 Membexr X X X X

IX Former Resistance
Personnel’s AsSocia-
tion Executive

ommitiee

1 Chairman or
President X X X X

2 Vice Chairman X X X X
or Vice President
3 Member X X X X

X Central Wounded and
Dead Soldiers' Associ-
ation Executive
Committee

1 Chairman or
President X X X X

2 Vice Chairman
or Vice President X X X X

3 Member X X X X

XX United Asian and
African Pcoples!
Association Execu-
tive Commitice

1 Chairman or
President X X X X

2 Vice Chairman or
Vice President X X X X

3 Member X X X X
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XII Liberation Labor
Association Execu-
Tive Committee

1l Chairman or
President X X X X X

2 Vice Chairman or
Vice President X X X X X

3 Member X X X X
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COMMUNIST AUTHORITY ORGANIZATIONS ACTIVE IN SOUTH VIETNAM

Breakout of Identified
VC Infrastructure

Executive and

Significant Cadre

Functions

Cntl

Echelon at Wwhich Identified

Rgn Prov Dist Vil Ham

I Alliance of National,

Democratic and Peace-

ful Forces of Vietwvam

Confirmed Cadre

Executive Committee

Standing Committee

1

2
3
4

11

Chairman
Vice Chairman
Secretary General

Assistant Secretary
General

Standing Member

People'é Council

Confirmed Cadre

Standihg Committee

1
2
3

Chairman
Vice Chairman

Member

Appendix 3 to Annex B

DECLASSIFIED




DECLASSIFIED

MACYV Dir 381-43

Ham

Functions Cntl Rgn Prov Dist Vil

III People's Liberation
Committee

Standing Committee

1 Chairman X X X
2 Vice Chairman X X X
3 Secretary X X X

Hamlet Liberation
Section

1 Section Chief

2 Assistant
Section Chief
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YHAN WE WOULD HAVE HOPED « POPULATION IN SECURE AREAS INCREASED

FROM 62PCT TO 67PCT{APPROX IHATELY‘TT%*ﬁTttiJNiE;UPLEl8 SECURE HAM=
LETS INCREASEDBY 638 FROM 4722 AT THE BEGINNING OF THE. YEAR TO 5349
AT ——— e S

THE END OF DECEMBER: 27;178 HGT CHANH {INCLUDING 171671 MILITARY
RETURNEESY OR THE *uUIVHLtNT OF Tw0 ENEMY DIVISIONS) RALLIED To

THE. GVN» COMPAQLD TO ©0s24D IN 19668 AS A RESULT OF THE: MANIL
COMMITMENT (OCT OBER 1765); THE NUMBER OF, ARVYN BATTALRONS ASoI NVD

TC DIRECT SUPPORY OF RD WENT FROM ZERO TO 55 dATTALIONS BY THE END.
OF THE YEAR: 3I3PCT OF ALL ARVN. BATTALJONS AND 84PCT OF ALL RF COMP
ANTIES: WERE GIVEN SPECIAL RD TRAINING 8Y MORILE TRAINING TEAWS;SUCrt

FUL VILLAUE ARND HAMLtT tLECTIdN“ WERE-HELD IN MORE THAT 5082 HAM-
LETS AND 1299 VILLAG £Sy POSITIVE AUTION BEGAN: AGAINST CDRRUPTIOM
LEADING TO THE RELIEF OF AT LEAST SIX PROVINCE CHIEFS ANDI3 POLICE
CHIEFS FOR HALFEA ANCE uR INEFFICIENCYs THE C;N"RAL REVOLUTIONARY
DEVELOPMENT COUNCIL (CRUC) wAS REINSTITUTED AS THE TOP=LEVEL. GVN
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COORDINATION. NECHAVISM: AN INTEGRATED Us: ORaANIZATION FOR CIVIL
OPERATIONS AND RLVOLUTIONARY DEVELOPMENT SUPPORT REACHING FROM
SAIGON TO DISTRICT LEVEL ~WAS--SET..UP UNDER. COMuSMAcv; COMBINED
CAMPAIGN PLAN FOR 1968 (AB143)» CONTAININ FULLY INTEGRATED
TREATMENT OF PACIFLCATION, WAS-ARRROVED ON I L NOVEMBER’ 19673
COLLECTION AND USE OF LAND TAXES WAS RETURNED TG VILLAGE cONTROL
BY DECREE 341/675 18 92597344 RF/PF WERE: GIVEN: PROPER RECOGNITIGN
AS A RESULT OF THE FIRST STEP IN RVNF REORGANIZATION: WHICH
ESTABLISHED qENERAL THANG A3 VICE CHIEF OF: THE JGS. IN. CHARGE OF
TERRITORIAL SECURITYs AND THE RICE. PADDY PRICE. TO " THE FARMER WAS
APPROXIMATELY DOUBLtDr MARKING: A SIJNJFICANT SHIFT IN TERMS OF
TRADE IN FAVOR OF THE CUUNTRY‘SIDEo —

"—4uﬂ3321§;5”HAND' THE GYN HAS YET.TO INVEST ITSELE WITH THE
UNAGE ¢ Cial REVOLUILURAND A OYNAMIC ALT;RNATIVE TQ THE NLF.
ALTHOUaH BADLY MAULED IN 1967 JIHE. ENEMY RETAINED A CONSIDERAZLE
CABARII ITY TO.DLSRT THE PACIFICATION EFFOXRTo-ON A SECURITYRATIMG -
BASIS ALONE, UNLY 268 AODITIONAL WAMLE1S WERE UPGRADED TO THE RELA-
TIVELY SECURE CATEGORY BETWEEN. 31 JAk AND 31 DEC: 676 SINCE MANY
MORE HAML&TS wORKnD BY "D TEAMS WERE UPaRADtD TO: SECURE STATUS

Dy IT APPEARS THERE WAS A RhGRESSION OF SECURITY IN &

—

AGE & RUMSMA ¢2238 C O N F I D E N T I A L NOFORN: ‘
CONSIDERABLE NUMRER-OF~RREMFOUSLY SECURZ: HAMLETSe WHILE! ARVN SuP=

ORT OF PACIFICATION INCREASED GREATLY. ! TALIONS: IN DIRECT
SUPPORT OF RD WERE EMPLOYED LARGELY IN. STATIC DEFENSIVE ROLES WHICH
LIMITtD THE IR EFFECTIVENEaSa.THL INFRASTRUCTURE,. THROUG CWEAKENED, RE

)

MAINS INTACT AND EFFELTIV; IN LARGE AREAS o CORRUPTIONp EXACERBA ED bY
THE INFLATION AND POLITICAL TURMOIL OF RECENT YEARS, REMAINED A PER=

VASIVE AND COKROSIVE PROBLEMe : ‘
SHORTLYAFTtR CORDS #WAS FORMED, IT MADE AN ASSESSMENT OF. lHE

STATUS OF PACIrICATION IN VIETNAM AS OF 31 MAY (967% EIGHT PRIORITY

ACTION PROoRAmc WERE DEVELOPED TO GUIDE FuTuRE PLANS: AND ACTIVITIES:
{1 IMPROVb 1968 PACIFICATION PLANNING

{z2) ALCELERATE THE CHIEU HOl PROGRAM

(3) MOUNT AN ATTACK ON THE vC INFRA>THUCTURE
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§4) EXPAND AND I[MPROVE RVNAF SUPPORT TO PACIFICATION
(5) EXPAND AND SUPPLEMEQT RD TEAM EFFORT

{6) INCREASE CAPAoILITY TO RANDLE REFUGEES

{71 REVAMP POLICE aND PFFDO

 (8) PRESS REHABILITATION AND EXPANSION OF DETENTION FACILITIES
TO EXPEDITE ACTION, PROGRAM MANAGERS AND--AN OVERALL: PROUECT
MANAGER WERE DESIGNATED WITHIN.MACVe A, SIMILAR ORGANIZATIONAL

-

PAGE & RUMSHMA @2233 C O NFI1IDEN T I AL NOFORN

AQRANuEMENT WAS ESTABLISHED AT EACH CORPSa THE: TOTAL‘MANAGEMENT
SYSTEM WAS COUF NAMED PROJECT TAKE OFFo :UBPQOuRAMS NITHIh EACH
TAKEQFF PROGRA% SET FORTH DLTAILED uOAES AND. TASKSO‘TAKEDFF PROW

.

GRAMS HAVE COMPRISED THE PRIMARY GUIDANCE FOR CORDS ACTIVITIES
SINCE | JULY 1957« ‘ o o

IN. SUMs MUCH HAS BEEN ACCOMPLISHEDp BUT MUCH! RTMAINS: TO! BE.

DONE NothHELEss THE GREATER RESOURCES, GREATER EXPERIENCE AND
IMPROVED ORGANIZAT’DN GENERATED DURING 1967 PRDVIDES A SOLID BASE
FROM WHICH TO ACHIEVE GREATER RESULTS IN. 19680 :

30 (C) IMPACT OF THL MAIN CuMPONENTS OF THE PACIFICATION

EFFORT( s

Ao ATTACK ON THE INFRASTRUCTU*Ea THIS A_TIOV PROGRAM )
ACCDMPLISHED ITS PRIMARY ORuANILATIONAL UbJ;CTIVESp SET AN EXAMPLE
FOR AND PROMOTED INVOLVhMLNT-DF GVN AGENCIES AT ALL LEVELS». AND.s.
BUILDING ON tXISTINu INTELLIGENCE AND ACT]ON PROGRAMS, MOVED GRAD=
UALLY" INTU ITS OPERATIONAL PHASEe LESS SROGRESS WAS MADE 1IN THE
BROAD AREA OF AKREST’ CONTROLs EXPLOITATION, JIDICIAL PROCESSING
AN DETENTION OF vC CIVIL DETAINtEQo

{11} CORPS AND DROV]NC& 1Cex CuONDINATOR;hﬁAVE BEEN

DESIGNATED, AND ICEX COMMITTEES FORMED AT BOTH LEVELSu MANY OF

A
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e0ONF I DENTTI AL NOFORN _gﬁdﬁ_gﬂa MACUB IR -
FOR® ADM SHARP, INFO GEN WHEELER, LTG ROSSON, LTG WEYAND, LTG
CUSHMAN, MG ECKHARDT FROM AMB KOMER. SECTION Il OF XIVe
! ¥HESE COMMITTEES ARE SUPPLEMENTED BY FUNCTIO N%’/EiB =COMMITTEES OR:
| WORKING GROUPS GR INDIVIDUALS WHO HAVE BEEN DESIGNATED To. ACCOMe

PLISH SPECIFIC ICEX TASKS QN BENALF OF THEIR COMMITTEES. THE
| FULLo AUTHORYZED COMPLEMENT OF |26 MACY MILITARY PERSONNEL'
62 OFFICERS AND 64 ENLISTED MEN» ARMY AND NAVY .« HAS BEEN TRAINED

1

. PAGE 2 RUMEMA 22248 C O NF 1 O ENT 1.4 L NOF DRN
AND. DisPAgCHED TO FULL' TIME DUTIES AT CORPSs PROVINCE .AND -DiS=
¥RICTo

21 WAI_E THE US STRUCTURE WAS BEING ORGANIZEDs ClMe.

| SIDERABLE EFFORT WAS PUT INTO PERSSADING THE GYN TO ADOPT THE PRO«

1 GRAMe A MAJOR 0BS TACLF WAS. YHE RELUCTANCE OFTHE NATIONAL PoLer
‘ FO ACCEPT.THE DOICC {NOW DIOCCY PRINCIPLE: . !

_CONFEDENTIAL:
' ’“QJUDED IH IDA

DECLASSIFIED




DECLASSIFIED

=]

Depaﬂmént of State EE

CONFIDENTIAL

PAGE @2 0516012

PHROUGH A SERIES OF DISCUSSIONS WITH APPROPRIATE GVN OFFICIALS,
$HEIR FEARS WERE OVERCCME, AND IN DECEMBER THE PRIME MINISTER
ASS{GNED THE NATIONAL POLICE THE MAJOR.RESPONSIAILITY FOR ELIM-|
INATION OF THE VC INFRASTRUCTURE. THIS INSTRUZTION ESTARLISHED 4 JOE
GVN "PHOENIX® STRUCTUIRE OF COORDINAYING COMMITTEES PARALLELING
THE US. ICEX STRUCTUIRE AT, NﬁI,ONALS CORP89 PROVINCE AND DISTRIC]
LEVELSe -~ - e
{3} AS A RESULT OF ICEX ACT IVVTY£§ THERE hAS BEEN

A SHARP REVIVAL. OF THE PROVINCIAL: INTELLIGE«CE cOORDINATING
COMMITTEESs TOGETHER WITH THEIR PERMANENT OFFiCESe SOME PROVINCES
HAVE ORGANIZED PROVINCIAL INTELLIGENCE CCORDINATING CENTERS iPIG-
Cio WHERE VC INFRASTRUCTURE 'WFORMa:X”N 1S 'COLLATED THESE HAVE
BECOME THE PROVINCIAL REPOSITORY FOR THYS INFORMATYIONs YN ‘OTHER
PROVINCESs WHERE THE PROVINCIAL . INTERROGA ION CEN: TERIJKPIC! 18

T [ i

-

s .

RAGE 3. RUMSMA @2 PQB C ON F I. D E N T I AL NOrORN

FUNCTIONING EFFECT IVELY, THE PIC.HAS BECCOME THE .REPOSIYORY FOR
INFRA TRUCTURE .TLEQO

i4; ALONG WITH THE GROKWTH OF THE: ?CEX STRUCTURE '

WHERE WAS A TANGIBLE INCREESE IN COORDINAYED: JOINY OR COMBINED
OFERATIONS, AND A RISING WXLLiNPNEQQ FOR ONE AGENCY TO GENERATE"
ACTION ON INFORMATION OBTAINED FROM- ANQTHER AGENCYo IN QUANG TRI: A

" JOINY FORCE OF US MARINES, US NAVY) ARVN, NATIONA POLICE@ -MSS» AND

RRU: MOUNTED AN OPERATION THAT COMPLETELY ELIMINATED. VC CONTROL OF A
CMAMLET. IN TUYEN DUC THE P$SBs PFFy RFs AND PRd“tONDUCTED A CORDON
AND ARREST OPERATION OF A MAMLET THAT NETTED i1 OUT OF 717 vCl ON
PHEIR TARGEY LIBT. IN QUANG NAM 62 MEMBERS 'OF THE HOI AN CITY VC
INFRASTRUCTURE WERE IMPRISONED AS A RESULT OF A COORDINATED :OPERA=
TION BY GVN FORCES AND US ADVISORS. THE SECETARY< TREASURER OF "THE'
PINANCE<ECONOMY SECTION OF THE: CITY VC COMMITTEE WAS CAPTUREDA IN
ADDETION TO THE CHAIRMAN OF THE HOJ AN NATIONAL: LIBERATION FRONTa
{83 "THE ICEX/SIDE STUDY GROUP DRAFTED AN EXECUTIVE: ,

DECREE' SIGNED BY THE (CHIEF OF STATE ENABLING THE CFEATYON “OF FOUR
NEW MILITARY FIELD COURTSo THIS DOURLES THE NUMBER OF MILI”ARV ET71R
@OURTSo THE STAFF FOR THE FIRST OF THESEZ HAS BEEM ZES4GNm. -
8FF{CE SPACE FOUND IN SAIGONG -A. PLAN T0° CONSTRUCT 8p00 DETAINEE/
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RRISONER SPACES ON A ‘CRASH BASIS BY 38 .JUNE 1968 WAS APPROVED, THIS
PLAN PROVIDES E AICELY» SUBJECT TO SECURITY AND S{E ACAILABILITY
FOR NEW CONSTRUZTION AND EXPANSION OF EX'S'ING FACILIYIES AS

FOLLOWS s .
TABLE ORNE "~ =~ _:‘

PRISON ADDITIONS CAPALI Y
EON. SON ISLAND - 25000 -
TAN HIEP, II1 CORPS T 1s569
DETENT{ON FACILITIES ‘CAPACITY
HAU NGHIAs 1Tl CORPS 503
PHUOC YUYs 111 CORPS 500 -
giNH DUONG, II1 CORPS 500 o -
PHONG DINH» 1V TORPS - apso@ T -
KIEN HOAs IV CORPS 808~ 7 -
DINH YUONG, IV CORPS. , 5g@ ‘ -
VINH LONG» IV CORPS sy

T TOTALS. . . . BiQpa. : i -

{61 DISTRICT INTELLIGENCE AND OFERATIONS COORDINA.ING‘
EENTERS AND PROVINCIAL INYERROGATION CENTERS
TABLE THO

PAGE © RUMSMA p2248 C O N F1DEN T I.A L NOFORN

pioccs: ——
) ACTIVATED  PROGRAMMED
I COPRS. k9. __ 2@
{{ CORPS 19 20
111 CORPS 47 53 N
t¥ CORPS 17 ) 22 '
TOTALS 183 115
TABLE THREE o , ,
NUMBER OF PICS ‘CAPACITY (PERSONS!
I CORPS _ 6 : - 156
{1 CORBS. 9 - 208
Y11 cos S Y : 260
fV CORGS 13 - T 298
‘TOTAL 38 ' 914

. Bo LKPAND AND IMPROVE TERRITORIAi SECURITYs THE HAMLET

EVALUATION SYSTEM (HES}) WAS. IMPLEMENTED IN "JANUARY {967 TO PRpVIDE
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4 RELIABLEs AUTOMATED FILE OF PACIFICATION STATISTICS< FOR THE 1l

MONTHS 'ENDING 31 DEC: 67, HES DATA INDICATES THAT THE PERCENYAGE .OF

RVN POPULATION LIVING IN RELATIVELY SECURE AREAS INCREASED BY 448

PERCENT TO A DECEMBER TOTAL 'OF 6609 PERCENT OF THE OVERALL POPULA-
. Lt

R C e .o .
®

PAGE 6. RUMSMA p2248 C 0 N F 'DENT I A ', NOFQRN

TIONo YHIS PERCENTAGE IS ALSO YHE HIGH FOR THE YEAR, WHICH MANIw
FESTS YHE STEADILY IMPROVING YREND OF POPULATION LIVING IN SECURE:
AREASe THE PERCENTAGE OF POPULATION LIVING IN CONTESYED AREAS
PECLINED BY 208 PERCENT 7O A.YEAR<END TOTAL OF §6+5 PERCENT OF
OVERALL RVN. POPULATIONe YHE PERCENTAGE OF POPULATION CONTROLLED
BY THE VC DECLINED BY 2:8 PERCENT TOTA.YEAR-END TOTAL CF 16,6 PERe
CENT OF OVERALL. PDPULATIONO THE HES INDICATES THE YEAR=END TOTAL
RPOPULATION OF RVN IS 1702 MILLION PEOPLEs THE REPORTING AGENTS
{US DISTRICT ADVISORS; HAVE ADDED 873 FORMERLY UNLISTED HAMLETS
70 THE SYSTEMe THESE ADDITIONS &CCQUNT FOR ABOUT 580,808 OF AN
OVERALL- RVN POPULATION INCREASE OF 807,038 SINCE JANUARY, ‘WITH
REFINEMENTS. IN REPORTING ACCURACY ACCOUNTING FOR THE BALANCEo
EVEN THOUGH HALF: OF THESE' ADDED WAMLETS WERE VC=CONTROLLEDs THE-
OVERALL' TOTAL OF VC HAMLETS DECREASED BY 341 {316,000 PDPULATION)
DUE LARGELY TO ABDANDONMENT, AND TQ.UP<GRADING: OF FORMER VC HAMLETYS
iN° BINH DINH, PHU YEN AND: PLEIKU PROVINCES. BETWEEN JANUARY DECEMBrR
{9670 348 VC HAMLETS WERE: ABANDONED, -AND {45 HAMLETS FORMERLY RATED
AS GVN. CONTROLLED WERE - RE-EVALUATED AS:'VCeo —

{1} ALL FOUR: CORPS AREAS SHOW- AN: INCREASE FOR THE

VEAR IN PERCENTAGE LOF POPULJION LIVING: IN THE RELATTVELY ‘SECURE
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,oan-zn;rd~{3.IsA @2sP. 83, /059 W - T B le

IO RGN NOR RNy R AR e e

L L A (51
P 0302502 FEB 68 2FF6 U DA
© FM: COMUSMACY™ - . s T Oy
30 CINCPAC: .~ . fﬁ;_;~ L
INFO..CUCS: - - = s e T 43\

GTATE  AID: -

CIA ’ : %\ ' N

cG' 1 FFQ ORCEY 'SA 11 LTL ‘ cor
6 11 FPORCEV SA 110 T2, , 5967\- .- défa
86 111 MAF SA I:CTZ _ : i) . L

8A- IV CTZ . .

K

&0 N F ol D ‘E-N'T. 1 A L 'NOFORN ﬁ3518 FMa MACJﬁIR -

PORs ADM SHARP, INFO GEN WHEELER, LTG. ROSSON;.LJG WEYAND2 LTG:

- @USHMAN, .MG ECKHARDT FROM AMB KOMER. SECTION Il] OF XIve
AREAS@e THE: LARGEST INCREASE WAS IN | CORPS w[TH AN 8e] PERCENT
BAINs FOLLOWED. BY Il CORPS WITH A 6¢8 PERCENT" INCREASE, IV coRPS
WITH: A- GAIN ‘OF 447 PERCENT, AND A III .CORPS GAIN OF 3¢2 PERCENT
- ALL:'FOUR CORPS SHOWED LARGE INCREASES: IN THE B HAMLET -CATEGORJIES®
- THE. "DECREASE IN POPULATION PERCENTAGE ‘RATED AS VC= CONTRoLLED WAS

'PAGE 2. RUMSMA 2258 C O N FIDENTI A L' NOFORN T
LARGEST IN 11 CORPS (DOWN ge7 PERCENT!, FOLLOWED BY I CORPS {DOWN
§¢6 ‘PERCENT), IV':CORPS (DOWN 1e6 PERCENT) AND Il CORPTg <oow\ le2
- PERCENT)« SINCE Il CORPS: INCLUDES SAIGONs 1T REMAINS THE: MOST a

SECURE, WITH 8{e4 PERCENT OF: ITS.'POPULATION LIVING IN SECURE AREASs
OTHER ‘SECURE TOTALS ARE 11 CORPS: (74¢8 PERCENT), I CORPS (56.6 PER=-
CENT) AND. IV CORPS: [55¢6 PERCENT1o- AN GIANG PROVINCE, . IN: IV (CORPS,

_ : LUUDLD IN IDA
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:s 'THE- ONLY PROVINCE IN RVYN HAVING 182 PERCENT OF ITS POPULATION.
UIVING IN. SECURE' AREASe DURING™ THE YEAR AN GIANG SHOWED IMPROVE=
MENT'BY' UP=GRADING 166,020 CATEGORY c POPULATION TO A AND B
,_ EATEGORIES. . .
i - (21 THE- FOLLOWING TABLES SHOW THE RESULTS OF THE R
p ‘HAMLET EVALUATION: SYSTEM (HES) AS OF 3] DECEMBER 19673 A
3 -~ NOTE$ CHANGES IN. HAMLET STATUS FROM 31 JANUARY 1967 ARE SHOWN>
Y & ‘OR~-- NUMBERS. IN EACH CATEGORYe :
. ‘TABLE. FOUR . :
~POPULATION STATUS. [SECURITY AND. DEVELOPMENT)
: e . . {THOUSANDS '
; SECURE" ..~ A" -~ B iCt » ""NONHﬁMo =$UBTOT.~BERCENT
: " §{iCORPS. = . * 76e6. -62Be6 ° 66k¢2 " 4Bho| 185345 56e6
i Sl AkBek A36@e) .830¢0°  &194e9 8543wk
] AAGE: 3 RUMSMA 22258 °C ONF. I DENT. T A L NoFoRN , R
f1 .corPs - 2179 VB3y0 9p3.9°  305.5 213062 748 -
R =hBe5  811[e2 416609 -<120s6 810900 .
iII.CORPs’ s cB9wl 76799 1293e8 . 223545 4326937 814
- 82042 5277.7 &e7 41641 831397
fv CORPS. 371 ek 138749 141743 3443 32048 55¢6 .
L 428948 42058 <hPae8 = =97.8  _4&357.2
TOTAL! RVYN . 69540  3%4B1e3 427961 3059.4 1151408 6649
T 431B+B _ 895449 415648 =98e3 &41323.3
EONTESTED D E ‘OTHER! ‘NONHAMs 'SUBTOT, PERCENT
f CORPS 4JRé3  66e@ = 306 F4304 6253 |94
v 413 =348 4306 87166 841s6.
{1 CORPS 32545 7844 3762 503 49 e 792
: ﬂ3‘6l8 ‘51906 &3702 : ‘“307 ‘ “2@99 o
f11 CORPS... . B64e2 4842 1103 8304 70701 1343
o w2695, *25% | '&1 103‘. 23808 ‘87942 L
fV CORPS 858+s7 12640 16+3 127" 108846 1745
_ ‘w45e@ <1050 316053 =844 e l4Re] .
FOTALI'RVN-  -2]87¢7 318¢6. 68¢3. 28798 . 2832¢4 |645:
_ »1050] -°184s6 86803 84208 " =200@06 '
e . HAMLET NONHAMe SUBTOT. PERCENT TOTAL:
L , o . ) o . S
Q-
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: i CORPS 761-4 13285 -'79329 2443 327247
o SiE9el T T e5e3. =1heb : 8570 ok
{1 CORPS: 2175 - 1@+7- 228:2° 390 284998
o ;=ez7-9 ele7  =20946 T ef2}e5
! : iIIgCORPs- R4Se7 37«6. 283w2—- - 693! - 531696
i o ~203. -e45%5 =757 .. . . 418648
i {V' CORPS 162309 31«9 155548 278 ‘576942
i L ed383  celep cedke3 417048
‘ "¥OTAL: RVN' ‘27485 11206 286141 1606 1720843
i ) w2627 *5344: -=31642 uasaeee -
g " "FABLE' FIVE: - e
i ceet LT CHAMLET' STATUS -(SECURITY’ WND DEVELOPMENT) T
i SECURE. A B! "C: . SUBTQT® ‘PERCENT
{ CORPS. 27" 268 538 833 33,8
] ‘ S &9 &111 o416  ajsz6 ' o
i . YICORPS 54 500 1922 - 1576 ~“’*590 S
s XYY/ 845 4209 8214
i 111 .CORPS: 6 205 653 964 450"
; o ‘ &2'~ : 454 &291 &821 .
4 iV 'CORPS" s 736. 1087 1957 3943
PAGE: 5: RUMSMA 92258 C O N'F: 1 DENT T-AL = —
S 8104 478 &4 82p6 ‘
- FOTAL! RVN 231 1889 — 3308 5340 o kped
1 - : 875 . 8285 4278 - 3638
] "CONTESTED Ve o N B
{ . D E - OTHER SUBTOT PCT SUBTOT PCT  TOTAL
i YCORPS.  -433 68 196 _ 697 2842 938 3800 2468
y L. =53 =48 &19&  &95: 156 . _  _ 475
; f1 CORPS 544 |48 350 1834 3393 499" 16e1 3109
o =43 -e2 _&4358 4305 %350 _ - ale9
f1 'CORPS 444 74 |99 717 .33s5 46} 215 2142
o 433" «{7. 81939 4215 . _ &1@1 , 8398
; iV: CORPS. 8¢9 163 80 18520 219 1984 '39+7. 5083
o °22° «97 480 -3 . &6 8231
‘ TOTAL: RVN. 2239 - 445 825 3588 275 3882 :3@¢5 12722
I *85 w}64 &825 &57p #3341 8873
. TABLE: SIX
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PAGE™ @4 zslausz ,
' POPULATION STATUS (SECURITY ONLY
» . ... . . ITHOUSANDS) -
"@ECURE ™.} A B €. . ‘NONHAM' 'SUBTOT
[ CORPS . ~.._.334e4 " Bl[e8 591,2"  48ial

-19216517

PAGE 6. RUMSMA 82258 C 0 N F I DENT I A L NOFORN

4258+ 6550@ &84.2 &lzw j&494o1
§1 CORPS 450¢8 55205  852.2 3055 216148
) : »4q]3-2 zw3250ﬂ 437351 '“iaﬁoé &403
. f11 corps: 291+8 951,08 10235 2235¢5 4581«9
_ ‘ 826+4: 31193 T 414843 81591 - &300s]
: - iV .CORPS’ 5651 119716 133149 343 312249
. L _ 831392 °10ge4 8p9Y9.5 = <Y7e8  &lhke5
3 W _$0TAL RVN 164291 320609 3798¢8.. . __3059e4 1178703
o 867645 21702 &635.1 @983 294341
EONTESTED D CEE OTHER: NONHAM  'SUBTOT
'§ CORPS: 35737 52} 396 143%4.  557:3
e 43949° 02243 436 A71s6  490:8
!+ CORPS 307¢8 660 3742 - 5863 . 4606
o 83981 - 4&l1.2" 837.2° €347 48348
f11 CORPS: ‘39508  41¢8  1]e3 83ck: 537145
. ‘=690 =320 811¢3  -<3Bs8 . =656
1V CORPS 93554 128e]: 1693 1847 199855
L 8186e4 :01P308 81603  =8uk 47006
YOTAL' RVN [995¢] 28837 6803 28738 26400
823924 -148.9 468¢3. 42048’ 6179e6
e - - “CONF IDENTIAL’
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.-p..;-~-§o----gpn-".cu'wu

P 8392502 FEB 68 2FF=6

PM! COMUSMACY ©~ , Coe
T0: CINCPAC. =~ T - - .
iNFO cucs: L w0 - T "

poo: . ' ! . .

§TATE: AID: e R

€1A: - .

eG 1 FEORCEVY SA. IT CTZ:
cG 1] FFORCEV:SA IIl.CTZ
e6 111 MAF. SA I CcTZ:

sA IV CTZ ’ :

€0 NF IDENTI AL NOFORN 835]8 FM: MACJZIR
FOR:1 ADM SHARP, INFO GEN' WHEELERs LTG ROSSON, .LTG WEYAND» 76
EUSHMAN, MG ECKHARDT FROM. AMB KOMER. SECTION IV OF XIVa.

e . HAMLET' 'NONHAM.  SUBTOT PERCENT 'TOTAL: _
f CorPs 7610k 3245 T 79309 2443 327247
. . =9e2 «503 e fhob 26D ‘GTUPMR

i1 CORrPs: 2178 1847 22842 800 2849.8

“207%9 =147  =209%6 ef2le5

RAGE 2 RUMSMA. g2268B C O'NF | D E N T 1 A L.- NOFORN

{11 CORPS 24507 3746 ‘28392 . 543 531606

. ‘w2093 -94505 *¢47e7 o ‘ﬁ186°8

{V:.CORPS. 152309 3149 . 155548 2700 5769472

2 , . w4303 ‘oo "#493 L »&17008

1~ FOTALIRVN 2748+5  112.6 28611 1646 17208,3.

’ 4 ' . "26207 &R AEGYMN GIPYMY '

i . ‘ 1ALMAJH*T1 iDa

. CONFIDENTIAL: . "c'-y/"? 5 75 :
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- TABLE: SEVEN
.. HAMLET. STATUS: (SECURITY ONLY)

SECURE! A B, L. SUBTOT" 'PERCENT

f CORPS 11t -s) 278 1527” . 9¢8 3608

T 856 25 &2 879

f1°CORPS . 186« - 7569.#7 - 959 T 7 |704 5458

e S N TN 1Y A 4307 885 T . .

{11.CORPS' = |14 . 34@. . 568 - 1919 C 4706
=R SALE 490 856 .

v CORPS 269 7i8 1028 2015 4go3:
&126 =95 417 848 T

?OTAL RVN 688 1897, 3069 T_S6kE hbok

. ”ﬂvaav' ~ei91 Y Aei2. T - B268
". .. CONTESTED! Ve

PAGE 3. RUMSMA @226 C O N: F I DECNT T A L NOFORM

D: £ OTHER. QUBTOT. PCT SUBTOY PLT TOTAL!
,Jf CORPS 369" 57 196, 622 25¢2 938 3800 2468

- ={5i . =29 4296 8152 .. -el186. 475 ' ‘
T 11 CORPS byy 115 358 906 291 499  160i 3tes
L 48 836 8350 &434 =35 . &169
fIICORPS 418 53 . 189 662 3p¢9 461 215 2142 )
o 874 =32 4199 . &24| sley ' 4398
?V‘CORPS 777 i47 . 80 1@B4 28} 1984 39.7 - 5903
. 8118 =79 &89 4119 . 864 - 823
TDTAL RVN' 1997 372 825 3194 250} 3882 3005 (2722
. 8225 ~-1p4  &825 496 _ =341 4873

TABLE EIGHT _ ]
AND VC CON*ROLLED POPULATION TOTAL RVN 3] DEC 67

- SECURE) CONTES

SANDSY
) ) SECURE- vc CONTEsTEDv
SECURITY ONLY 11707+3 286Iel 264000
SECURITY & DEVELOPMENT il514o8 . 286141 : 2832464
B 'PERCENT OF TOTALp, 31 DEC &7 o o
- SECURE" vC: .CONTESTED
4 SECURITY ONLY . 6B8eD 1606: - 15%3,
w S v. . . CONFIDENTIAL-
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RAGE: 4 RUMSMA. 92268 C O N'F' 1-D E!N'T' 1 A Li NOFORN

SECURITY & DEVLOPMENT 6609 R 1645
PERCENT DF' TATALS 31 'JAN 67 -
. _SECURE  VC: “CONTESTED:
"SECURITY DNLY 6606 . A9eh——- . |50 -
SECURITY & DEVELOPMENT 62%] - 1994 1865
{31 THE: TGTAL NUMBER  OF: INCIDENTS' {LESS ANTI=AIRCRAFT’
{NCIDENTS) 1967 WAS: LESS THAN IN 19665 ALTHOUGH THEY INCREASED IN.

i CORPSaVON THE OTHER HAND, ASSASSINATIONS MORE. THAT" DDUBLED ‘OVER"
THE PREVIOUS: YEARs. AND: ABDUCTIDNS INCREASED BY MORE" THAN: 4EPCT0
?HE[INCREASE WAS' GREATEST IN' T .CORPSs.-THIS KIND OF ACTIVITY .CAUSES
LITTLE LOSS TO THE ENEMY AND:HAS: FAR- REACHING PSYCHOLOGICAL

~REPRECUSSIONS. ON THE. POPULATION° '

PHE: LAST GUARTER: OF 1967 WAS W]TNESS  TO- A ' ’
FARTLCULARLY SIGNIFICANT INCREASE IN TERRORIST ACTIVITYn ESPEcIALLY
iN- IV CORPS: AND: IN THE SAIGON/GIA DINH. AREA¢ WETHERE aSsEgg =~ 7~

. BECURITY BY .CORPS1

fA) THROUGHOUT |3967; SECURITY ‘REMAINEL THE: PRIMARY

- BROBLEM IN:- 1 CTZ. COMPARED TO A YEAR: AGOD» THE MILITARY SITUATION

!MPROVED CONSIDERABLY» ESPECIALLY HITH THE" INCREASE oF" FREE ‘WORLD:

PORCESa THE ENEMY'S EFFORTS TO ESTABLISH SECURE. INFIETRATION ROUTES

e

PAGE 5! RUMSMA 62268 c O:NF:1DEN T1A L NOFORN

fHROUGH. THE DMZ. WERE REPULSED WITH SUBSTANTIAL' LOSSES IN BOTH MEN
AND: MATERIELs IN THE LATE: SPRING OF 1967, THE' ENEMY ATTEMPTED 'TO

_@ONDUCT OPERATIONS IN THE KHE SANH AREA OF. QUANG: TR! PROVINCE

REACTIONON THE PART OF. FREE WORLD FORCES RESULTED "INTTHEIR DIS= -

- RERSAL: TO: THE NORTH AND WEgT:» AND THEY HAVE. FAILED To. INJECT 'MAJOR

UNITS- INTO. THE' AREA FOR THE REMAINDER OF THE YEAR. ALTHOUGH. THE

" ENEMY ‘HAS BEEN LESS ABLE Tp CONDUCT LARGE SCALE: OPERATIONS»:.HERE

WERE- TWICE. AS MANY INCIDENTS IN |967. AS IN l9ééo THE ENEMY ACHIEVED
!TS GREATEST PROPAGANDA SUCCESSES FROM THE FOLLOWING EVENTij
"PENETRATION OF  ALL: PROVINCIAL CAPITALS? OVERRUNNING FOUR DISTRICT

_ HEADQUARTERS AND: THREE PROVINCIAL JaIlss ROCKET: ATTACKS ON THE

. DANANG AIR BASE ON 27 FEBRUARY AND {5JULY: AND STRATEGIC CONTROL OF
D PHE, A SHAU- VALLEY» THE ENEMY HAS APPLIED STEADY PRESURE ON RD TEAMS:
. AND' ISOLATED: OUTPOSTS THROUGH THE' CORPS. SUCH. ATTACKS HAVE BEEN

MINIMIZED BY THE CONTINUOUS PRESENCE. OF. FRIENDLY GROUND FORCES AND-

- FHE: AVAILABILITY OF SUPPORTING- ARMSe IN ALL.CASES THE ENEMY HAS BEEN

"CONFIDENTIAL

DECLASSIFIED




DECLASSIFIED

Depm’z‘mmt of State

CONFIDENTIAL -

RAGE: 04 '93ls@nz

5 _UNABLE JO. ESTABLISH HIMSELF' IN €Y RENG TH WITHIN THE COASTAL AREAS AND
HAS: BEEN FORCED 'TO WITHDRAW INTO: THE H!GHL..ANP‘So VE/NVA FORCES HAVE

BEEN SERIOUSLY HURT BY STEADV INTERDLCTION OF THEIR eUPpL.Y ROUTES.

AS A RESULT OF OuR 1967 EFFORT,  THE ENEMY: STARTS 1968 WITH LESS ‘CON=

-

v

e s

— e . -

RAGE: 6 RUMSMA @226B C 0O N F I DENT 1 AL NOFORN
TROL OF. YHE SITUATION THAN: ONE YEAR AGO . HE HAS INCREASED HZS ‘USE:
OF - TERRDRISM TO MAKE 'HIS PRESENCE ¥FELT. THE RESULYT HAS' BeEN A GENw
ERALLY INCREASING TREND OF TERRCRI°T INg! DENTS. THE 'vC ASSAS°INATED
1»127 CIVILIANS DURING 1167 AND _ABDUCTED. _ANOTHER 10794 PERSONSo THE
MONTHLY AVERAGE: FOR ASSASSZNATTONS AND ABDUC(IOM& RESPEcTIVELY ‘WAS )
i 770] AND 897¢3 FOR THE FIRST SiX HONTHS OF. 196/0 COMP & REC 10 31607 AND
‘ {8495 THE' SECOND SIX MONTHS. SiMILARLY; PHE RATE OF ROAD MINING
, ROSE o IMIS INCREASING USE QOF SMALL SCALFE - YERRDQIQM PPOBABLY CAN . BE __ .
4 EXFECTED 7O CONTINJE I 1968 AS ;HE YC ARE LESS ABLE TO ALHIEVE
THEIR GOALS BY CONvENVKONAL ME'ETARY MEANS. RC TEAMS AND HAMLET ‘SE=
CURITY CONTINUE T0 BE A PROBLEM: BUT Of- DIMINISHING MAGNInUDEa "THE
RRINCIPA' FACTORS. WERE THE INCREASING AGGRESSIVENESS OF RD: DIRECT
SUPPURT ARVN: BATTALZONSp ADDZT*GNAL FHMAF o GREATER EXPERIFNCE ‘OF RD
" EAMS» - AND BETTER UNDERSTYANDING AND COGRDINATION OF THE RD - CAMPAIFN
eDhCEPTo ON THE OTHER HAND, VYIGORCUS: EAEMY ATTACKS AGA NST RD AREAS
IN QUANG TRI AND THUA YHIEN DURING: THE - EARLY PARL OF THE YEAR AND IN
BUANG NGA! MORE RECENTLY> RETARDED PQOGRESSoi+Hf RF/PF FORCES HAVE
MADE- EXCELLENT PROGRESS DURING 196/ IN SUPPO of RDo- YNcREASED
PARTICIPA:ION BY RD COMPANIES AND PF. PLATOONS HAS HtLPED INSTILL
GREATER CONFIDENCE IN THE. POPULATIONe NO: ONLY MAYE THE NUMBER OF

" CONFIDENTIAL ) . D . T
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ORM ©1,10. 13,P 23,16A §2s/059. W

—————— e -

PR YR O e R RO D@ oo W

! P 4302587 FEB 68 ZFF=6
FM. COMUSMACY , | A
TO CINCFAC A ol ’ - o ' -
INFO CJUCS - : ; - -
DOD . . N 'A ‘;:_ —- . _ 't—-.‘—
STATE AID ¢ P
Cla L
' CO I FFORCEV SA 11 CcT2Z : .
- CGe 1
CG I
I

€A

- A A sk ek &

-

1 FNORCEV €4 1131 €Tz =~
11 MAF SA I CTZ
v CcTZ

FORt ADM SHARP, INFO GEN WHEELERs LTG ROSS0ON, LTG WEYAND, LTG
CUSHMAN, MG ELKHARDT FROM AMB KOMERe SECTION_V_OF XIVe

UPERATIONS INCREASED, BUT ALSO THEIR EF"ICI NCY,. AS ATTESTED T0O BY
: THE NUMBER OF ENEMY KILLEDe RF/PF UNITS PLAYED A_VITAL ROLE IN INe

/\ CONFIDEN T I A L NOFORN 23518 FMs MAOJgIR
P

SURING THE SUCCESS 8F THE NATIONAL ELECTIGNS' 8Y PROVIDING CLOSE SE-
CURITY FOR POLLING PLACESs
TABLE: NINE.

PAGE d RUMdVA p227B CONF I DENT I A L NOFORN:
[ CORPS. SECURITY RLSLﬁL

. ‘ 1987 1966
VC INCIDENTS (TOTAL LESS AAL o 9.217 S¢432
TERRORISM INCIDENTS - : gE%&v NO RECORD
VC/NVA COMBAT STRENGTH 38,19 31,i50
ASSASSINATIONS, ABDUCTIUNS OF COVILIANS 3n648 12845
' ‘ ' A ‘ - S LIRS T OTDA
‘ ey . ~ CONFIDENTIAL , . : .
CLLCn7 eSS 75T
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PAGE 02 4313462
VC INCIDENTS. AGAINST 'RD S 504, NO* RECORD:
STATUS OF ROADS = GREEN (PCY) T 7600 4269(JUL! 67
(SEE FOOTNOTE 1} AMBER (PCT! . . 2400 5171 JUL /7)

438 (PCT) : ¢ So4{JULI 67)
HES NUMBER OF HAMLETS 1IN SECURE lABCD 908 829’
CATEGORY {SECURITY ONLY] C i ‘ “(JAN 67)
HES PERCENG OF POPULATION IN“SCURE: 58,7 - . Bge8
CATEGORY {SECUR]TY ONLY) - {JAN: 67)
RF STRENGTH L  19:87384° 184166838
PF_STRENGTH 23, 620488 242119844

& FIGURES AVA&LAQLE FROM l MAY 1967 ONLV

&4 3D NOVEMBER !967 -
4&8 31 JANUARY 1567 ) - '

{BY SECURITY IN III CORP= AT THE: END'OF DECEMaER PRE="

.

"PAGE 3 RUMSMA 2227B C C N F 1D E N'T I A L NOFORN
SENTED THE SAME VARIED PICTURE IT HAS SHOWN ALL YEAR. SEVEN OF THE
PROVINCES REPORTED THEIR SECUKITY AS DECIDELY UNFAVORABLE, WHILE THE
REMAINDGER REPORTED A MIXED SITUATUIN OF ADEQUATE SECURITY BUT AN UN.
USUAL AMOUNT OF ENEMY ACTIVITY. EvERY quvxucg
BUT ONE- REPGRTED AN s
EXCEPTIONALLY HIGH NUMBER OF INLIDENTS; ALTHOUGH: INCIDENTS IN 11
CORPS REMAINED CONSIDERASLY BLOW THOSE OF THE OTHER THREE CORPS
AREASe ENEMY UBJECTIVE DURING THEYEAR WERE 7O MAINTAIN AN EFFEC.
TIVE PRESENCE IN THE POPULATED COASTAL PROVINCESs ORAW AS MANY US.
AND FREF WORLD FORCES AS POSSIBLE TO THE HIGHLANDSs. AND WIN A SIGNI.
FICANT VICTORY THERE IF POSSI&SLEs IN THIS REGARD. THEY INCREASED

-~ THEIR PRFSSURE IN THE HIGHLANDS AND BUILT UP. THEIR TROOP STRENGTH

THERE. BUT SPUILINGATTACKS BY US. AND ARVN. FORCES KEPT THEM OFF
GUARD UNTIL THE BATTLE AT DAK TO IN EARLY NOVEMBERs, WHEN US AND ARV
FORCES -INFLICTED HEAVY LOSSES ON FOUR NYA REGIANTS. IN THE COASTAL
PROVINCES ENEMY ACTIVITY REMAINED AT A _OW LEVEL: FOR: THE FIRST THRE.
QUARTERS OF THE YEARs CONSISTING PRIMARILY OF HARASSMENT AND TERROR
IST TYPE ACTIVITIESe IN THE FBURTH_QUARTER A NUMBR GF LARGE=SCALE
ATTACKS BEGAN W]ITH THE OBJECTIVE OF DJSRUPTING RDs INTERDICTING LOC
AND OBTAINING FOOD SUPPLIES, OVERALL ENEMY STRENGTH IN I[1 CTz AT
THE END OF THE: YEAR WAS ESTIMATED AT JUST SHORT OF 68,223 TROOPS,.

. CONFIDENTIAL
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" PAGE & RUMSMA 72276 CO N F. 1 D E N Tl A L NOFORN:

ABOUT 20,000 OF WHOM WERE NvVA REGULARS. THERE: WERE DEFINITE INDICAP
TIONS DURING THE YEAR OF A-DCREASE: IN BQTH THEIR STRENGTH. AND THEIR.
QUALITYo THE ESTIMATED RECRuITMtNT OF an VN. DROVPED: BY’ ALMOST ONE--
HALF DURING THE YEARe MOREOVER# ESTIMATED ENEMY LOSSES OF 29,0800
MEN KIA EXCEEDED THE ENEMY INFITTRATION (E£STIMATED. AT ABOUR 24,009
MENe THESE FACTOR&, COMBINED wITH HEAVY LGSSES OF APMS AND .SUPPLIES,
HAVE. erKENED THE ENEMY IN I1 CORPSs NEVFkTqEL:SQA HE ENEMY?S 1968
NINTER =SPRING CAMuALGN OJECTIVES ARE THE SAME AS! IN. 1967b
TABLE TEN ~
It CORPS" SECUTITY-RESJME

e

o ’ - o= T 1967 1966
Ve INCIDENTS (TOTAL LESS AA) P 3612 45375
TERRORISM INCIDENTS — e T 123124:. NO RECORD
‘~VC/NVA COMBAT STRENGTH g 28,484 38,607
T ASSAYSINATIONS; ABDUCTION OF CIVILIANS:~ -25265 - -15999
Ve 7““IDENTS AGAINST RDC 335 ND RECORD
S!ATU: OF RO=DS <« GREEN (PCT] 6943 4803({JUL 67)
- AMBER (PCT! 3940 4308(JUL 67)
RED  (PCT) Ba7 1167(JuL 67)

HES NUMBER QF HAMLETS IN SECURE TABC) CATEGORY {78

14619
Pl

PAGE 5 RUMSHMA 3227B C O NF 1 DENT I A L NOFORN

(SECURITY ONLY) ~ {JAN 67)
HES PERCENT OF. POPULATION IN SECURE 7508 7206 }
CATEGORY [SECURITY ONLY) : L {JAN 67
F STRENGTH 36527048 3622574388

PF STRENGTH _ ' B 35, 43448 36423844

& FIGURES AVAILABLE FROM | . MAY 1967 ONLY

44 3¢ NOVEMBER 1967

488 31 JANUARY 1967

(C) ALTHOUGH 1967 SAW A DECLINE IN VC ABILITY TO MOUNT

LARGE SCALE ATTACKS AGAINST VILI ARY TARGETS IN IIT COPPSp THuRE HA:
BEEN A CONCURRFNl.INCREASE IN SMALL UNIT ACTIONS AND TERRQRISMe THE.
WERE 1598 VC INITIATED INC DENTS (LESS ANTI= AIRCRAFT) IN THE LAST
QuARTER OF 1967s A SLIGHT DECREASE. FRGM THE QUARTERLY AVERAGE OF 16‘

L ' X . . 4
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TERRORIST INCIDENTS HOWEVER, ROSE SIGNIFICANTLY DURING THE' LATTER
PART OF THE YEAR, AND ASSISSINATIONS AND ABDUCTIONS WERE CONSIDERABLY
THGHER THAN IN 1966+ THE ADYERSE PSYCHOLOGICAL: IMPACT UPON THE PEQPLE
HAS BEEN OUT OF PROPORTION TO ACTUAL. ENEMY CAPABILITIES AND HAS
SPARKED NLD;SHR;AD CRITICISHM UF GYN INA3ILITY TO MAINTAIN SECUR TYe
THE MOST SPECTACULAR EVENTS WERE IN DINg LONG AND PHUOC LONG PROVe.
INCES, WHICH-- WHILE VICTDRIEb FRoM A MIL TARY 'STANDPQINT =. DEMON=.

PAGE 6 RUMSMA #2278 CONF I DENT I A L NOF ORN:
StARTED VC/NVA. ASILITY TO ATTACK IN MULTI= BATTALION S*RENGTH AT
POINTb OF THEIR CHﬁJSINC» SECURITY OF RD. AND TRUONG SON CADRE TEAMS:
18 ALSO A CONTINUING PRUBLEMe. THE SEVLRITY'OF ATTACKS AGAINST THESE
TEAMS INCREASED THRQUGHUUT "THE YEARJ AND. A PRIME' OBJECTIVE OF HE
1968 CAMGAIGN PLAN IS TO IMPROVE D TEAM BECURITY THRDUGH COMBINED.
OPERATIONSe ON_THE BRIGHTER SIDETHE END OF 1967 FINDS MANY' MORE
ROADE IN . III. CTZ CPEN.FQR MILIT ARY_OPERATIONS..A AND FR: SUPPORT QOF .THE
ntSUP‘"“’t OF ECONOMIC ACTIVITYe FOR EXAMPLES HIGHWAY NB| FROM XUAN
LCC TU THE 11 CORPS BOUNDARY», AND HIGHWAY N33 FROM BEN CAT TO HWON
QUAN, BINH |LONG PROVINCEs, HAVE BOTH BEEN OPEINED DURINC THE YEARo
- OPEINING OF THESE ROUTES HAS. CREATED A SHIFT ON THE PART OF THE PQPUa
LATION FROM PREQCCUPATION WITH THE. MECHANIS OF. SURVIVAL TD HOW TO:
TAKE ADVANTAGE OF NEW OPPORTUNITIES FOR TRADE' AND TRAVEL®

TABLE ELEVEN '

A oo IIr CORPS SECUR]ITY RESUME:! .
1967 1966
VC. INCISENTS {TOTAL. LES& AA) . 6,546 75915
TERRORISM INCIDNTS ' 7894 NO RECORD
VC/NVA COMBAT STRENGTH ' 30,282 38,823.
ASSASSINATION, ABDucTION GF CIVILIANS 1,237 606
CONFIDENTIAL

DECLASSIFIED




DECLASSIFIED

" Department of State..eom

3 - ~ ‘CONFIDENTIAL® 535

PAGE #1 312262

45 -
ACTION S ’

e ~—
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B 0302502 FEB 68 ZFF=6 o | .
FM: COMUSMACY _ A -

TO CINCPAC ST e
- INFO CUCS o = o
pob. ' T
§TATE AID b
e1A. | .
'gG 1 FFORCEV SA 11 €22
€G I1 FFORCEV SA 11! .CTZ

!
66 111 MAF. SA I CTZ
SA IV CTZ

e 0 N Fl D ENT I AL ‘NOFORN: #3518 FMs NACJGlR '
POR: -ADM SHARP,.INFO GEN. WHEELERp LLTG ROSSON,_LTG WEYANDJ LTG
~ BUSHMAN, MG ECKHARDT FROM AMB KOMER' SECTIDQ__l_QF XIVe

VC. INCIDENTS AGAINST ROC: : ;228 - NO' RECORp:
8TATUS OF ROADS = GREEN- (PCT) - - 7383 6@«6(JUk 67)
. AMBER' (PCT) 2607 . 284 {JUL 67)
<w93$ {PCT) , h .0 ~ 1Te@tJUL 67)
- (JUL 67)

. PAGE 2 RUMSMA 32288 C:0 N F' I DENT I A L NDFORN
.8TATUS OF. WATERWAYS =« GREEN (PCT)

- 6103 . 311
{SEE FOOTNOTE |- ~AMBER: (PCT - 3443 6000
‘ 43s (PCT)) : ok . 8%9
. \HES NUMBER: OF HAHLETS IN. SECURE: (ABC) 'CATEGORY 12219 . 963 ’
(S:CURITY ‘ONLY) (JAN 67l
. HES PERcENT OF POPULATION IN SECURE ‘CATEGORY 847 - .87+9
L CONFIDENTIAL .. INCLUDED IN IDA-
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KSECURITY ONLY) o S {JAN £7)
RF. STR:NGTH e '38,27844 385365348
PEs STRENGT _ . 26s37388  27.841434

& FIGURES AVAILABLE FROM [-MAY &% GNLY 34 30 ND«EMBER 1967

884 :31 “JANUARY 947 - .
5{D) DURING THE FIRST QUARTER OF’ 196 ] THE SECURiTY

SITUATIDN IN IV CORPS WAS UNRAMATI

RACIFICATION ELEMENTS OFTEN . -

MOVED. INTO PRASE [ HAMLETS IN- THE NAVE OF DDPART‘N& Ve GUERRILLAS NHO

wrGHDREw WITHOUT A .CONTEST, PROMISING TO RETURN WHEN THc wGVN MOVED

ON' AGAIN AS THEY ALWAYS Down ustalLy TET IN THE: DELTA ls ASSIDUOUSLY

oBSEEVCD BY -BOTH SIDES» AND 1967 w;s A CLASEC*YFAR IN THIS REGRADe

ENEMY" ACTXVITY SLOWED WHILE “iF RATE OF HOY CHANH ACCEoSIONS SOARED

UNDER. 'THE PRESSURE OF RD BAT:ALION OPERATIONS IN SUPPORT OF PHASE .1

— PR SUE . e s e | g it . U

PAGE: 3: RUMSMA 92288 C O N F. I D ENT I A - NOFORN
PACIFICATION AND THE-.LONGING OF vC Y0 REJOIN 'THEIR FAMALIESM MODERo‘
¥53-TO=LOW LEVEL HARASSMENT:; TERRORISM, AND LOC INTERDICTION WERE

 MAINTAINED BY THE ENEMYs BUT LITTLE OR 'NO COUNTER-PACIFICATIO EFFORT

s . )

WERE: APPARENT ¢ IT 1S SIGNIFICANT THAT2 FROM: THE START OF THE “YEAR,
¥HE. VC PERSISTENTLY PUT BLOCKS IN CERTAIN PARTS LOF HIGHWAY & EVEN ,
PURING THE SLOW TET PERIOD. EAR‘IER IN THE. YEARa BECAUSE THESE BLOCKS
WERE CINSISTENTLY '« USUALLY WEEK AFTER WEEK -« PLACED: IN THE SAME (0=
1=589sJ, THEY WERE TREATED AS RGUTINE LOCAL HARASSMENTo AS THE YEAR
WORE ‘ON, HOWEVER, CONCERN QVER THISs ACTIVITY ROSE AS THE _EXTENT .OF
THE: PATTERN. WAS SURFACED BY INTENSIFIED EFFORTS AT INTERDICTIONG. IN
THE. LATTER PART .0F OCTOBER (THE INCEPTION OF THE VC "WINTER SPRING
EAMPAIGN® s THERE. WAS A MARKED UPTURN IN .VC: ATTACKS ON TOWNSs RD HAM
LETSs. AND OUTPOSTS, PAALLELED BY .A GREATLY INCREASED: INTERDICTION OF
NATIONAL HIGHWAYS. AND KEY PROVINCIAL ROADS. THIS ACTIVITY GREW
FHROUGHOUT NOVEMBER AND WAS HIGKLIGHTED: BY A SERIES OF WELL' EXECUTED
VC NIGHT ATIACKso DESPITE: THE MCOD ‘OF: UNCERTAINTY GENERATED BY "THESE
¥C EFFORTS» THERE WAS AT NO' TIME. ANY QUUSTION OF THE ABILITY OF GVN
FORCES TO MAINTAIN THER ASCENDANCY OVER THE LONG RUN_IN AREAS UNDER
GYN CONTROL ¢ THE "WITNTER-SPRING. CAMPAIGN" APPARENTLY WAS ATMED AT

DEMONSTRATING Ve STRENGqu DESTROYING PACIFICATION MOMENTUM; NULLIFYe

_ - CCONFIDENTIALC L= ses oo
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T
ASSASSINATIONS, ABDUCTION or CIVILIANS je823 15545
VCINCIDENTS. AGAINST "RDC: et ‘259 INO- :RECO
RD i ” L
STATUS. OF ROADS < GREEN (PCT) —————--- - 2301 11é719UL
67 _ o ST ‘
o e ?3% rPEf»‘»... R 7649  B8e3(JUL -
67 R _ o o
- 438 (PCT) o e g (JuL
671 , : L o
§TATUS OF NATERWAYS---GREEN (PCT) - 3847 Re@(JUL
67) =TT R o
SRR - AMBER_(¢CT] ‘ L Blak . 84e58IJU
L67) g B o ok BRORE
RAGE. RUMSMA 2288 C. O N F. 1'DE'N: T i A Li NOFORN R
RED" {PCT) S r9e9 0 15e50JY
L67) o S L L
HES ‘NUMBER OF HAMLETS IN SECURE (ABC) CATEGORY 2:875 - 14967
(SECURITY ONLY) , " [JAN 6
7 o : .
WES. PERCENT OF POPULATION. IN' SECURE' CATEGORY’ Shel 5302
{SECURITY ONLY) B . : “LJAN 6
2 : _

o ' 1967 o 1966
RFssIRENGIY' o .53J675&& 53,0624
& - Y L
&& . L L
& FIGURES: AVAILABLE FROM | MAY. {967 :ONLY &4 30 NOVEMBER 1967
848 31 JANUARY [967 o S T
ROOTNOTE" | \JAN:  DEC:

LOCS* (NATION=WIDE) o S
RDADS A GREEN J35PCT’ ‘60o9PCT (17875 KM}
AMBR. 47PCT 3808PCT (108755 kM)
RED. 18PCT o3PCT (188 KM}
. , ' MAR DEC’ o
"WATHERWAYS. = GREEN F4PCT 4795PCT (275 kM)
' .AMBER 62PCT ~‘_H#o’7FCI‘- (259-KM!V
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{NG. .GAINS GENERATED ‘DY THE' LOCAL! ELECTIONS AND CONTROLLED ISOLATION
OF ‘THE LOWER DELTA+ THE CAMPAIGN SERVES -BOTH LOCAL PRAGMATIC AND
SWEEPING POLITICAL ENDSo WITH THE-RICE HARVEST.'UNDERWAY, CONTROLLED
INTERDICTION OF NATIONAL AND PROVINCIAL--ROADS CAN HOLD RRICE IN THE
BISTRICT AND PERMIT THE- MOVEMENT OF MANUFACTURED GOODS {TAXABLE BY
THE VC) 'FROM ‘SATGON INTO PROVINCIAL CAPITALSs HARASSMENT-AND TERRORe-
{SM BOLDLY APPLIED REAWAKEN THE POPULATION TQ THE RIGORS OF WARo < -
ANTI=US PROPAGANDA BX THE VvC IS DESIGNED TO UNDERLINE- THE COMMON
RLIGHT OF ALL VIETNAMESEs ANDs. SNEERING AT THE #PUPPET GOVERNMENT"»
URPORTS TO SHOW. THE VIET cGNG AS THE -ONLY REAL. FORCE REPRESENTATIVE
‘BF "THE PEOPLE, MORE PARTICULARLY -OF.THE RURAL PEOPLE. THE DELTA VC
HAVE OBTAINED MANY NEW- NEAPONS -AND UCH_AMMUNITION = QF SOVIET AND
- @HINESE ORIGINs THESE HAVE PROBABLY 'GOME INTQ THE DELTA FOR THE
MOST PART VIaA CAMDODIA AND THE SEA. IN DECEMBER, THE MOMENTUM GEN=
ERATED BY THE VC ' FALTERED IN THE. DELTA, ‘THEIR PROPAGANDA INS IV cTZ
sTlLL DEPICTS. THEIR ‘ROLE- AS THE PEOPLEvs DEFENPER AND SLAPS AT THE-
AMERICANSe LATTERLY IN DECEMBERs SIGNS APPEARED OF A CONCERTED
BRIVE ON AMERICAN ADVISORS,. GYN AND US FORCES NOT-IN THE DELTA ARE
STRONG AND ABLE. O PREVENT ANY LASTING VC: GAINS» PROBABLY EVEN IN

FOST RD HAMLETS "THE MOST - TROUBLING ASPECTS OF - THE ‘DELTA SITUATION

PAGE 5 RUMSMA @2288 C O'NF T D E N T [.A NOFORN o
ARE: THE. SERIOUS CONDITION OF LAND ROUTES OF "COMMINICATIONS, THE NUMBE
R:
OF “GVN LOCAL FORCES TIED UP IN:STATIC POSITIONS. IN THE AFTERMATH OF
HEIGHTENED VC ACTIVITY:> AND THE IMPUNITY WITH WHICH VC CAN CONCENs
TRATE, MOVE OVER FAMILIAR RDUTESa AND STRIKE AND THEIR AccUQTOMED
TARGETSo RD CADRE AND RF/PF CONTINUED TO ACQUIT THEMSELVES NELL»
WITH A FEW ISOLATED EXCEPTIONS IN ACTION AGAINSY VC GUERRILLAS AND
SMALL: LOCAL FORCE UNITS. _ B
. TABLE TWELVE.
IV :CORPS SECURITY RESUME ' _
: 1967 _ 1966

VC- INCIDENTS (TLTAL LESS AA) : 65747 75788
TERRORISM INCIDENTS _ : 15215 8 'NO RECO
. . A ‘

VC COMBAT STRENGTH L  i8s195 20508
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INFO AID" 105EA 86,SAL 81555 182GPM. 034 INR @7,FILE 81,MM B1,SR 1)
ORM @1510 1341GA 82,P 03,/059 W

P 0302507 FEB 68 ZFF- 6 o , T
FM. COMUSMACV _ . o e '

TO CINCPAC: 4 0 T oL

{NFO CuCS' , : ~

pod: LT ST .
STATE. AlID ' . T (/ii;>>
ETA. - . ' o ’
G 1 FFORCE SA Il CTz

€G- 11 FFORCE SA 111 €12

G 111 MAF SASI CcTZ _

SA IV CTZ . T

€ ONF I DENTTI AL NOFORN 03518 FMi MACJB4R “
FORs ADM SHARP, INFO GEN WHEELER, LT 49JJ9,, LTG WEYAND, LTG
CUSHMAN, MG ECKHARDT. FROM AMB KCMERe SECTION_VII OF XIV,

RAILS -« .GREEN 28PNT 3{PCT (384,9 KM}
W BER C{7PCT 625PCT JKIPM] KM)
43¢ 56PCT 62e5PCT t774°6KMl

Ce EXPAND AND SUPPLEMENT RD GROUPS AND ASSOQCIATED PROGRAMQx
{11 RD CADRE
D~ Ve

 THE YEAR THE Rp CADRE GREW FROM '36] TO 555 Rp TEAMS. BY DECEMRER»

' YHERE WERE 29.12¢ RD KADRE IN THE FIELD AND. OVE? 7284%3 IN TRAINING
.AT VUNG TAUs THE. GREATEST ADVANCE WAS IN QUALITYo ‘CADRE AcTIVITIE
1NPHASE IT ‘HAMLETS WERE CHARACTERIZED BY A PROFESSIONALISM THAT

RAGE 14 47sJo= P2298°C- O N.F' I D'E.N T I A L NOFORN

. {A) FROM THE BEGINNING OF JANUARY TD THE END OF

 INCLUDED IN IDA
'CONFIDENTIAL rmoow ST -FSI 287

AN Ty e et o e T o e e e e o S 3
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WAS ABSENT DURING MTXT OF: PHASE Io THE REASON FoR THE IMPROVED

CADRE PERFORMANCE 1S. TO BE FOUND " IN A COM'LEX OF FACTORS AT EACH
LEEL OF GVN AUTHORITY. GENERAL THANG'S FORCE, HONESTY AND COMMIT=
MENT PROVED SHARP WEAPONS WHEN APPLTED TO NODES GF POWER IN COMNAND
cHANNELs ‘RUNNING RRM SAIGON TO-"RD--HAMLETS HE-LURRICULA AT VUNG’

TAU WERE- HONEDo FA{LURES: REGISTERED IN PHASE I GENERATED A GROWING
FUND OF EXPERIENCEe THE CORDS ORGAIZATION BROUGHT AN INTEGRATED
ADVISORY EFFORT:TO BEAR ON RD TEAMS AND FOSTERED A MORE FINELY. .
MESHED: PROVINCIAL INTERSERVICE APPROACH TO RDe CIVILSMILITARY' INTER=
ACTION IMPROVED AS: A FUNLTION oF: EXPERIENCEp MOUNTING 'V¢ PRLSSUREB
&D MOBILE TRAINING FOR RVNAF UNITSo AND EXEANSION OF RD TEAM - cOMMUNI=»
CATIONS RESOURCES. -

IB) CIVIL=MILITARY (C/M) TEAMS WERE " LOOKED

EARLY IN THE PERIOD. AS AN EFFECTIVE MEDIUM FOR QUANTITAVE AUGMEN=
TATION aF THE RD ‘TEAM EFFORTo THE"§TBEN§’H_OK THESE TEAMS ‘ROSE TO:

RAGE: 3 RUMSMA g2298B K ONFIDENTTIA L NOFORN-
FHIRTY<FIVE' AND: THEN DECLINED AS: 1967 TASKS. WERE: COMPLETED: AND- ATTEN»-
FION SHIFTED' TO 1968 A NUMBER OF .C/M TEAMS ARE PROGRAMMED INTO
cORPs 1958 PACIFICATION PLANS. THE. MOST ATTRACTIVE 'FEATURE ‘OF _THE!
e/M TEAMS IS. THEIR INCORPORAYION: OF: PRoVINcIAL TECHINCAL SERVICE
£ADREs THUSs PARTICIPATION IN HAMLET CONSTRUCION cougb: LEAVE A
VALUABLE RESIDUM OF INTEREST AMONG- CIVIL OFFICIALSn IN"PDST RD
BEVELOPMENTo LIKE THE C/M TEAMSs THE QUARTER ZONE EXPERIMENT

BINH: THUAN 1S NOT WIDELY EMULATEDo ALTHOUGH ;T REMAINS- A MODEL 0F
7HE KIND of. SELFoENERG'ZING PARTICIPATION IN DEVELOPMENT THAT: "CouLD
BE-A SIGNIFICANT ANTIDOTE. TO- HAMLET REGRESSIOio-

(C) RO CADRE. LEADERSHIP, - NOTOR] OUSLY WEAK. AT THE:

OUTSET OF: 1967 STRENGTHENED STFADILY AS  THE ° YEAR. UNRDLLEDo,THE
PRIME FACTORS. IN THE ‘DEFELOPMENT OF THIS NEW MUSCLE ARE EXPERIENCEi
FHE. ATTRITION OF INCOMPETENTS IMPROVED GUIDANCE AND ASSISTANCE FROM
RROVINCIAL OFFICIALS, AND THE GROWTH IN AWARENtSS oF PACIFICATION
AS: A COMPLEX OF: CIVIL AND MILITARY ACTIVITIES IN INTIMATE RELATION=:
8HIPo THE NEW LEADERSHIP TRAINING COURSE AT THE 'NATTONAL: TRAINING
EENTER WHICH PRODUCED_784. GRADUATES IN DECEMBER WILL LEND IMPETUS TO
THIS: TRENDe STRENGTHENING OF: CADRE LEADERSHIP IS BASICALLY FIXED IN
THE:'PATTERN OF DEVELOPMENT OF RD: TEAM PERFORMANCE. THERFFOREs IT
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,EMAINS AS IT ALWAYS' HAS-BEENs. CONTINGENT yYPON: INCREASED INTERACTION
BETWEEN ALL PACIFICATION ELEMENTSo THE EFFQRT TQ STIMULATE INTEREST
N THE' RD:'PROGRAM AMONG GVN OFFICIALS: HAS FOSTERED A VASTLY NIDENED
. PUBLIC AWARENESS OF THE ROLE OF RD CADRE: OF ‘THE NATIONAL. TRAINING
C&ﬁ' CENTERo_AND OF THE 'FACT.THAT PAC{FICATION [S A TOTAL" INVOLVEMENT
RATHER THAN THE WORKING OF & SINGLE: "MIRACLE ELEMENTS: SUPPORTED BY
BERIPHERAL ACTIVITIESo
‘D) - THE PROJECTED COURSE FOR PROVINCE &ND DISTRICT . '
‘®HIEKS: AND- RD- CADRE LEADERSy A KEY FACET.OF THIS EFFORT TO INTENSIFY
{NTEREST» FAITED TO MATERIALIZE IN LAFE DECEMBER AS HOPED, IT IS
REASONABLE TO EXPECT:THAT GENERAL THIEU WILL GIVE HIS APPROVAL' TO
FHE UNDERTAKING, PROBABLY EARLY IN . {968+ US: OVERTbPES 'To SEEK RE-=-
. MOVAL' OF CORRUPT OR INCAPABLE. GVN orrxcm.s ’NVOLVED IN RD ELICITED
IITTLE RESPONSE e -
BU":'?.m L.LAST QUARTER OF 1967 SAW THE F?RST CL:AR EVIe.
DENCF oF SERIOUS GVN "TESPONSE TO US ESTURES OF ‘THIS KINDo

o DEFEEEE#EQBEES WAS _TRANSORMED ﬁlpxoLv “INTO ADVISORY CONGERN BY:
b PROJECT TAKEOFF?S CLEARLY STATED EMPHASISo-YHE FORMATION AND’ TRAIN-
’!NG OF ROPG IN THE YEAR®'S LATTER HALF WAS AN EXCELLENT: EXAMPLE

. - p—"

s ’PAGE 5 RUMSMA ¢229B-C O N'F~1 D E N T UNA L NOFQRN
FARALLELED BY THE UPGRADING OF APT « OF THE CHANGE THAT ‘CAN BE

§h\/ WROUGHT LOCALLY ‘BY APPROPRIATE VANAGEMENT EMPHASiSe ARMING ‘HE
GROUPS REMAINED A NETTLESOME PROBLEM THROUGHOUT THE PERTQD ALTHOUGH
A SURPRISING NUMBER WERE EQUIPPED FFROM.LOCAL: RESOURCES, A 'JGS Dl=
RECTIVE OF 6 DECEMBER SET FORTH A WORKABLE. METHODOLOGY FOR ARMS
§SSUE- AND - THE NECESSARY DETAILED GUIDANCE: IS CURRENTLY :UNDER PREPAR<
ATIONo MORE IMPORTANTLY,.THE CONCEPT WAS "BOUGKT" BY GENERAL THANG
AFTERs AND BECAUSE THE GROUPS. MATERIALIZED b

—'. IN THE AP 'DOI MOIle
: TABLE: THIRTEEN
1T o NUMBER OF: CADRE: TEAMS:
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IM: . . - PCT INCREASE
31 DEC' 67 31 DEC 66 DEC 66« DEC YU

! CORPS. 12g - - - 97 m " 33

{1 CORPS: 169, ar- T gU

111 CROPS" * 83 .- 5;-- . 63

iV CORPS: i8) 7/) V5 - 91
1 IN. ADDITION TQ RD KADRE, THERE‘M 168 TSRD :MONTAGNARD TEAMS AS OF
4 3] DECEMBERe THERE ARE' ALSQ 30 CIVIL MILITARY TEAMS, 26 OF THEM IN
4 f1 CORPSe
4 {29 ‘RD. CADRE DESERTIONS NERE A PRINCIPAL: PROBLEM FOR -
g PAGE' 6 RUMSMA 22298 C O N F ! D E N°T I A L NOFORN

4 ‘ FHE PROGRAM DURING THE: YEARs -THE: DESERTIONS FOR. 1967 WERE 166 o8 PER

. FHOUSAND: TOTAL CADRE LOSSES:ARE SHOWN. IN'THE FLOLLOWING TABLE®
4 o - ‘TABLE FOURTEEN ~~ , T
A . 'RDi'CADRE .LOSSES :
1 , 1967 11966 '
4 Kl= : ‘720 593
4 . CAPTURED ' S olee 75 : o o
4§ - RESIGNED S lier 849 e
: DISCHARGED AND 'RETIRED. 1856 686 n
A . _ 1967° 1966 | . |
ki BESERTED o 4020 & - S
3 ‘TOTAL. ‘7845 2203 '
E & ACCURATE DESERTION FIGURES FOR {966 ARE NOT AVAILABLEs
3 39 "THE STATIC CENSUS GRIEANCE ‘PROGRAM WAS: RELATIVELY
4 PROUBLESFREE DURING THE YEAR ANB
E WAS ‘PROBABLY THE MOST SUCCESSFUL® OF.
. - TFHE RD PROGRAMS. AT THE: END OF THE: YEAR THERE: wERE 5;5@2 CENSUS
3 GRIEANCE CADRES OF A CEILING OF 7977 ‘SET FGR' [ JANUARY 19680 THE
o NUMBER OF:'HOI CHANH INDUCED TO RALLY BY RD AND 'CG ARES$ :
9 RD: G’ TSRD. 923:
q CENSUS -GRIEANCE' 1681
4 BT
h
4 ' "CONFIDENTIAL
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INFO AID 18,EA ¢6/SAL 01,SS IéﬁGPM 33, INR. 67,FILE 01,MM @1,SR 7]+
ORM 91,10 lS;IGA g2sp 03‘/@59 W

PEOCLORENEE M OO LU OO LW

P 0302502 FEB 68 ZFF=6
FM COMUSMACY

TO CINCPAC _ o - RPN
INFO CJCS- - - o R

STATE AlD S o

Cla o g e

CG I FFORCEV SA Il CTZ - , ‘
CG Ii FFORCEV RA IT1 KTZ o - T
Ce IlI MAF SA I CTZ : ;

SA IV C72Z

CONF IDENT ] AL NOFORN 93518 FMy MADJGIR «

FORt ADM SHARP, INFO GEN WHEELERs LTG RDYSON, LTG WEYAVD: LTG
CUSHMANy MG ELKHARDT FROM AMB KOMERe SECTION XIID OF: XIVo

PEOPLE RESULTED: : et

{21 IN 1967, 93 PERCENT OF ARVN BATTALIONS AND_ 84 PER=

CENT OF RF COMPANIES RECETVED RD MGETE?"FAIVING. FIFTY=SEVEN PER-
CENT UF PF PLATOONS RECETVED ™NEW # MIP TRATNING. THE HARDEST TAS<
IN THE RVNAF ACTION PROGRM PROVED TO BE DISPELLING THE LOGISTICAL

T e e T

PAGE 2 RUHSMA 72358 CONF I DENTTI AL NOFORN

APATHY oF RVNAF COMMANDERS AND THEIR STAFFSe va PLANVING AND EX:
10N CONSISTENTLY SLIbHT TIE DETAILS OF. MATERTAL SUPPORT  AND MRORE
PARTICULARLYs OF I?UOP AND DEPENDENT CAREs HOWEVER, FIRM PRESSURE
HAS ELICITED FhRWAQD MOVEMENT—FN—SOOE AREASM FREE OPERATIONAL R T1.
ARE NOW BEING ISSUED TO ARVN_AND 57 PERCENT OF THE 1967 GOAL. 2.
UNIT MESSES HAVE BEEN ESTABLISHEDe THE VERY EthNsx”" 1967 ENDEAVﬂ

' ,
) TR TN T TDA R
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TO DEVELOPR. A NORTHWHILE RVNAF COMMISSARY QYSTEH HAS REGISTERED. CONa-
SIDERABLE SUCCESS, GUALIFIED BY RATHER LISTLESS .

DISTRIBUTION AND WAREHOUSINGe SIXTEEN MILLION DOLLARS WORTH

OFUS; FOOD ITEMS REGUISITONED BEGAN ENTERING THE COUNTGY IN SEPTEM=
BERs ABOUT SIX MILLION DOLLARS " "WORTH HAD ARRIVED BY THE END QF DE«-
CEMBER, WITH SALES REACHING THE ONE MILLTON MARK: DURING: THE SAME
PERIODs US FOUD IMPURTS AKE MEANT—TO UPGRADE TROOP AND DEPENDENT
DIETS AND PROVIDE A SUBSIDY TO. COVER OPERATING COSTSTAND LIMITED IN=
VESTMENT IN NEW ASStTS FROM PROFITS GENERATEDA, IT APPEARS THAT THE
ARVN WEAPONS MODERNIZATION PROGRAM MAY GENERATE A SPINOFF OF. INTEN=:
SIFTED AGGRESSTVERESSTJUDGENG=BY THE _PEZRFORMANCE. OF! 1ST DIVISION
ELEMENTS ARMED WITH THE Me1lg RIFLESs THE DCSLOGAUTOMATED EQUIPMENT
STATUS REPORTINGSYSTEM REMAINS. PRodFCTED FDR SPRING 1968+

(3) MUCH ATTENTION HAS BEEN FOCUSEO ON: THE SECURITY

S PR .
) -

0-43 3 RUMSHA 22353 C O N FIDENTI AL MObeN

MAINTENANCE, ANpD UTILIZATION OF LOCS9 THE ATTITUDE: oF GVN CIVIL
AUTRORITIES AND RVNAF HAS SHIFTED FROM COMPLACENCY TO CONCERN

IN VIEW OF PRESENT C EFFORTS AGAINST NATIONAL’ )
HIGHWAYSe THERE ARE 19 MOBILE ADVISORY TFAM:.‘HATS) DEPLOYED IN 1V
CTz AND 24 IN III CcTZs IN I KTZ THERE ARE J2 COMBINED MILITARY IM-
PROVEMENT TEAMS AND 12 COMBINED MILITARY TGAINING TEAMSy; BOTH LOCAL
MEASURES AIMED AT UPGRADING RF/PF PERFORMANCE FIELD REPORTS INDIw-
CATE THAT SOME PRGSLEMS IN PROPER UTILIZATION, LOGISTICAL SUPPORTS
AND MORALE ATTENDEDTHE INITIAL DEPLOYMENT OF! MAT IN IV CTZ. THE
CONCEPT IS PROVING ITSELF, HOWEVERe MOST OF THE PROBLEMS THAT AROSE’
NHFN THE TEAWS WERE FIELDED GQEN QUT OF THF TRANSITION FROM AMERICAN
TGOOP UNIT ASSIGNMENTS. TO RELATIVELY UNSTRUCTURED ADVISORY ROLES.:
(4) THE AVERAGE MONTHLY NUMBER. OF NIGHTOPLQATIOVS )

DURING THE PERIOD JANUARY THROUGH DECEMBER 1967 WERE? ARVN, ABOUT
17,402 WITH 265 CONTACT (ie5 PERCENT): RFs ABOUT 208,600 WITH 282
CONTACYS (lo4 PERCENTI: PFs ABOUT 36,709 WITH 433 CONTACTS (1e2
PERCENT) s THE FIGURES INDrcATE~fﬂ’?7€§?§€’“‘~fa\wfeﬁw OPERATIONS
PER-PE _PLATOON—PER_MONTH—W-H-H—ONE- CONTACT«

(5) THERE WAS SUBSTANTIAL PROGRESS IN EXPANSION OF:

PACIFICATION SUPPURT COMMUNICATIONS. DURING THE PERIQD JULY THRDUGH

CONFIDENTIAL
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DECEMBER. BASICALLYs MACCORDS NOW AN INTEGRATED

CIVIL-MILITARY TELEPHONE AND TELETYPE N“TWOPK EXTENDING. FROM SAIGON
TO ALL CORPS KEADGUARTERS: WITH EXTENDED' SERVICE INTEGRAL 7O EACH:
CDRPQ HEADQUARTERS« THE NUMBER OF PROVIVLLQ SERVED BY S&CURE TELE=
TYPE ROSE FROM 22 IN JULY TT 38 BY 3] DECEM3ER. EXPANSION AND IMe
QROVEMENT OF PACIFICATION=SUPPORT—EOMMUNICATIONS MADE EXCELLENT PRO-
GRESS FROCURFME\T oF MA,wFuMDED AUGMENTATION EQUIPMENT IS UNDERWAY o
USAID EQUIPMENT anD 04M FUNDING WILL BE PHASED. OUT ONER THE NEXT 18-
24 MONTHS o PROSLEMS IN PROVINCE=LEVE|, CORDS KOMMUNICATIONS CURRENTLY
CENTER AROUND TESTS AND MODIFICATIONS BEING APPLIFD TO THE AN/PRCo’4
RADIO.

Ja [MPROVE PACIFICAT'UN PLANNINGS -

{1} THIS PROGRAM, THROUGH NOT bNMA«VEU‘a( DEQEOUS SETa‘

BACKS, DEVELOPED ALONG THE LINES ENVISIQNED IN. PROJECT tAKEOFF.

THAT IT SHOULD HAYE OONE SO ¥TROUGH A»PEPIOD HIGHLIGHTED BY NATIONAL
ELECTIONS AND EXTENSIVE GYN REZORGANIZAION 1S REMARKABLE. AB 143a

THE CZUMBINED CAMPAIGN PLAN FORTISA8=CONTAINED THE FIRST FULLY INTE=
GRATED TGEATMENT GF PACIFICATION WITHIN THE FRAMEWORK OF A TOTAL
_nNPAlGNo FROM THE TIME PLANNING BEGAN IN AUGUST, EFFORTS To MAINa.
TAIN A TOTA LY COURDINATED CONFIGURATTON WERE RFPEATLDIW FRUST=53%:

PAGE 5 RUMSMA 22358 CONFIDENT I AL NOFORN

BY THE CHRUVIC INARILITY OF THE MINISTIES YO/ MAKE DECISIONS OR T0.
COORDINATE EVEN MINIMALLY WITH ONE ANCTHER. US PRESSURE. RESULTED IN
ESTAELISHMENT, [N NOVEMBERZ OF. A CENTRAL: RD COUNCIL AND COUNCILS. ATO
CORPS AND PROVINCL; BUT FEW OF YTEM WERE FUNCTIONING: SATISFACTORILY
BY THE END OF THE YFARo

{21 IN SEPTEMBER, MORD 1968 PLANNING GUIDELINES WERE.

PUBLISHED® CLOUSE US<GYN COORDINATION PRIOR TO PUBLICATION KEPT THE.
GUIDELINES IN CONSONANCE WITH AB. 143 KORPS DEPCORDS  BEGAN: WORK ON
REGIONAL ANNEXES 70 THE AID CAP {COUNTY ASSISTANCE. PROGRAM _(CAPI}
SECTOR PLANSes DURING UCTOUERo AB 143 WAS PUBLISHED AND A MAJOR
MACCORDS EFFORT WENT INTO REVIEW AND REVISION OF THE AID KAP- TO IN-
SURE CAMPATIBILITY WITH PACIFICATION PLANSs THERE WAS A MARKED LACK
0f GVN RESPONSE TO MACCORDS PLANNING OVERTURES AT THIS TIME DUE TO

PREQVCUPATION WITH FORMATION OF A NEW GOVERNMENT. NOVEMBER SAW. AB

L43 SIGNED AND THE AID CAP RECONCILED AGAINST PACIFICATION PLANSo
TTE CULMINAYIOUN OF THE 1968 PLANNING EFFORT WAS THE PRODUCTION OF'

CONFIDENTIAL

DECLASSIFIED




DECLASSIFIED

Department of State

' CONFIDENTIAL

PAGE o4 ﬁ318182

QROVINCE PAC'FICATIDN PLANS WH: CH ARE BEING R;VIEHED AT’ THE PRESENT
TIME. THESE PLANS ARE GENERALLY THE PRODUCT CF UNPRECFDEN;ED US=GYN
COORDINATION AND ARE CHARACTERLIZED BY AMBITIOUS BUT REALISTIC GOALSH
A SYSTEM OF PACIFICATION PRIOR?TIEb: CDQPLED WITH

-
- e .o -

e s

«

PAGE 6 RUMSMA 2237 B C 0 N F I DENTI A L NOFDRN .

I\CLUbION OF TIME«PHAS ED GOALSs ARE OTHEZR IGNIFICANT FEATURES oF '
1968 PACIFICATION AND CAMPAIGN PLANSo THE LdNSENSUS oF FIELD COM=
MANDERS MARKS ABi43 AS AN ENCOURAGING SYCCESS.. co
4o (C) STATUYS OF PACIFICATIOD -

RESOURCES:

—y
o

TABLE TWENTYoNINE -

T - heeT 1966

U\ITS IN DIRECT SUPPORTS N :

. ARVN BATTALIONS . T g

. RF_CUNPANTES S IR '...aﬂ§>___.m“ :W e

@F PLATGONS : 568
GROUPS 1. ) » . :
RD KADRE {END OF 1967 INCLUDES. . 555’ 361
38 20-MAN TEAMS IN AN GIANG) : L
TGUCNG SON U - 198 171 .
CIVIL/ MILITARY _ 30
QUARTER ZONE TEAM ' e oL
STATIC CENSUS GRIEVANCE CAD?E 5.588_ 55131
NATIONAL: POLICE : 730371 615250
50 {Cc) INDICATOR TREMDSE _ - | R

TAELE THIRTY
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P 8302502 FEB 48 2FFa 6 . TTTTTI s Tiiowd ot
EMOCOMUSMACY . . et e
70 CINCPAC U S S N
INFO JCS . - T

DOD . . e

STATE AID. I T T

CIA - P R
€6 [ FFORCEV SA {1 CTZ  * - <il& e
€6 11 FFORCEV SA III €Tz N e

€G II1 MAF SA 1 CT# o S o

SA 1V CTZ =

C 0N F I D EN'T I A L NOFORN 03518 FM! MAOJUIR
FOR) ADM SHARP, INFO GEN. HHELER; LT6 ROSSON: LTr W

EYANDs LTG o
~ CUSHMANs, MG ECKHARDT FRDM AMB KOMER- SECTION VIII OF XJVO
TOTAL: : 2604 _
De ACCELERATE THE CHIEU HOI PROGRAM) -  — - C

jlz[KLTHoueH THE | 967~ REFURNEE—RAFE~ EXCEEDED THAT FOR “
[9664 IT DID NOT COME UP TD EXPECTATIONSe GVN INACTION CONTRIBUTED
HEAVILY TO THE PROGRAM'S PERFORMANCE WITH NEARLY 11,000 RALLIERS

PAGE 2 RUMSMA 92308 C O N F 1D E NT 1A L NOFORN _

AT 'THE' END OF MARCHs :CERTAIN NEW CHALLENGES WERE INJECTED INTO THE'
SITUTATION THAT SIMPLY COULD NOT BE MET DESP]TE HEAVY ADVISORY ~
EFFORT, :
CENTERS WERE NOT ONLY STRAINED BUT TAXED. ‘WILL BEYOND CAPACITY- NO
EFFECTIVE MEANS WERE FOUND TO. GOAD THE CVN INTO ‘HASTENING NEN ‘CONe
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STRUCTION» . VOCATIONAL REHABILITATIONs [RESETTLEMENT 1D CA=DS, AND
SOCTAL: REINTEGRATION BBECAME PROBLEMS OF THE-FIRST RANK, OARGELY
1GNORED BY GVN AND GROWING BEYOND THE CAPABILITIES OF CHIEU' HOI
ADV1SORS PREOCCUPIED WITH SIMPLE CARE AND FEEDINGe NOT ONLY DID THE
HEAVY' INFLUX OF THE FIRST THREE MONTHS GENZRATE SEVERE [NTERNAL

"aTRAINSy BUT IT- ELICITED STRONG™VC ‘COUNTERPRESSURES THAT WERE NEVER
" (RELAXED FOR.THE REMAINDER .QF -THE.YEAR." DtFECTI@N ‘BECAME, "AND -

REMAINEDs DIFFICULTe STRINGENT-CONTROLS WERE “APPLIED TO WEAPONS..
HAD “MICH AND THE PROVINCE CHIEFS 'SEEN FIT TO MAKE AGGRESSIVE USE oF
RROGRAM RESOURCES, THE IMPETUS OF: THE TET LAMPAIGN MIGHT

HAVE. DEEN SUSTAINEDs "THE MAJOR i1967 LESSON 1€ THAT:TIME AND SUCCESS

"gHIFTED THE " CENTRAL PROBLEM FROM RECEPTION TO REESTABLISHMENT WHERE
CGVN. CAPABILITY WaS MOST DEFICIENTo tTHE RLFUGEE ‘PROGRAM EXHIRITS A

PARALLEL SHIFT.) - ° -
{27 NEW CONSTRUCTION NEVER HOVED APFRECIABLY UNTIL THE:

. 8ECONDHALFs BY THE END OF: NOVEMBER, 16: OF 53 PROGRAMMED PROWJECTS

B -

A olal

RAGE 3. RUMSMA GES@B C 0 NFITDODENTTIAL NOFORN

i WERE COMPLETED, AND BY THE END OF DECEMQER, 20 OURING THE YEAR,
~ ABOUT 5,450 HOT CHANK RECEIVED A 'CKRSE OF - VOCATIONAL TRAINING. THE -

_EFFORT TO AMALGAMATE NEW CONSTRUCTION AND VOCATIONAL REWABILITATION
"IN A TRAINGING PACKAGE AT CERTAIN CENTERS WITH EDUCATION CONSULTANT

‘ REPRESENTATIVES IN THE RQOLE  OF INSTRUCTORS/TECHNICAL SUPERVISORSa

" HELD PROMISE BUT DOGGED WON IN GVN- INDIFFERENCE AND TEMPORIZINGq

- ALTHOUGH THE EDUCATIONAL CONSULTANTS LTDe (EDCON) EMPLOYEES BROUGHT
A VALUABLE FUND OF .CONSTRUCTION SILLS AND EXPERIENCE INTO THE PRO-

- GRAM, A SHORTAGE OF TOOLS HELD THE: TRAINING TO- AN EXTREMELY NARROW

- SPECTRUM AND HINDERED WORK. PRCGRESS, THE ‘FIRST ‘SHIPMENTS OF .AMERI=

eAN TOOLS WERE RECEIVED. IN COUNTRY IN NOVEMBERo
{31 THE PROJECT TAKEOFF SURPROGRAMS: TARGETED ON UTILI= .

. EATION OF RALLIERS ENJOYED A NOTABLE" SCCESS IN SPITE OF - A MULTITUDE

OF NAGGING PROBLEMSM ABOUT 1188 HOI .CRANH UNDERWENT RDC TRAINING AT
VUNG TAUe THESE' MEN WITH RARE EXEPTIONS HAVE SHONN THEMSELVES ‘TO:
.BE  EAGER, COMPETENT RD CADREe IN: NoVEMBER JGS AND MACYV DIREcTIVES
RELATIVE 70 THE ARMING THE APT NENT TO THE: FIELD® THE ISSUANCE oF
ARMS UNDER THEIR PROVISIONS BEGAN. DURING’ THE SAME MONTHs ARMED
PROPAGANDA TEAM (APT) TRAINING AcHIEVED AN ACCEPTABLE LEVEL: OF
EFFECTIVENESS BY NOVEMBER. ALTHOUGH THERE WAH NQ NIATIONAL PROGRAM.
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THE: EMPLLOYMENT OF: HO] CHANH AS KT T CARSON 'SCOUTS INCREASED SHARPLV
0URING THE LATTER PART :.OF: THE YEAR,

?HE ‘USE OF AIK FUNDS TO PAY KIT CARSON: ; L
8COUTS. DURING THE: REMAINDER OF:FY ga: WAS: APPROVEDFNEY HACV IN LATE
BECEMBER .

LONG=RUN SUCCESS OF THIS PROHISING UNDERTA“ING 1s: "CON=

?INGENT UPON' DEVELOPMENT OF AN ADEQUATE SYSTEM OF ADMINISTRATION AND
LOGISITCSs WHICH WILL BE DEALT WITH -

DURING THE FIRST :HALF. OF 1968 THE: GVN ‘CHIEV HOI FIELD STAFF FINISAED
FHE! YEAR .IN.-'BETTER SHAPE" THAN ‘AT THE OUTSET, 'BUT STILL. TOO WEAK 'TO
EFPECT A GENERAL' RESOLUTION OF. TGE. PROGRAM'S PERSISTENT PROBLEMS
EARLY IN 1968« ADVISORY PRESSUREY ™o .

AND. MINISTERIAL- INTEREST PROMISE: , Tl ) T

IMPROVEMENT,BUT . THE PROCESS. ~ o g

OF WEEDING OUT THE -INEFFECTIVE AND: : —
GETTING CAPABLE MEV TO: REPLACE THEM WILL PROBABLY BE A TIME CONSUMs-
NG PROCESS. =

{#) THE OVEKALL. INCREASE IN CHIEU HO1 FIGURES IS

1LLUSTRATED IN\_HE FOLLDNING TABLEy b vs ~) v Y
Coen o - TABLE- FIFTEEN o e
S 1967 : {966 R oo
1."CORPS 2512 =l7?“ f“fﬁ‘»/k ‘ JRPR AR
e ) L T iy \.\l\ )
PAGE 5 RUMSMA eaaﬁo CONFID E N. T x AL NOFORNj{
11 CORPS T 7168 - 9068 o (. :
!Il CORPS . - 8054 3713 R
{V—CORPS . - .. e Ol 5727  ‘ , AR
TOTAL! 272178 203,242 ST

(87 IN SPITE OF THE DECLINE IN RETURNEE RATES, CHIEU
HOI RESULTS IN 1967 EXCEEDED THOSE OF 1966« THE FOLLOWING TABLE
SHOWS HOW ;
. A - TABLE SIXTEEN ,
I JAN = 3] DEC: 1 JAN = 3] pec: PERCENT

‘CONFIDENTIAL
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R 4966 .. . 967 ‘CHANGE
I CORPS 15734 2,512 .- “h4e9
§1 CORPS ~9:068 7:[68 _(e249)
i11 CORPS. 35713 8,054 11700
1V CORPS . 5#727 EFYLLS 649
FOTAL 20,242 275178 - 34e2
(6) THE CAPACITY OF CHIEU HOl CENTERS GREw, BUT NOT AS
MUCH AS WE' WOULD' HAVELTKED S - ,
e TABLE SEVENTEEN , T
-.ep_:? A . e PERCENT
k! oec_67 CAPACITY 1-JAN 67 INCREASE 1
i CORPS 765 - 31@‘ »ry?

PAGE 6 RUMSMA 22308 C O' N F1DEN
B

st o g e = —

T I A L NOFORN

iI.CORPS . 24020 2000 182 S
{11 CORPS. 12946 785 4g

1V! CORPS.

TOTAT PROGR
6#61% REPRES
{71 THE NUMI

1,880 1,0;@ .86

\MMED NEW CAPACITY WAS 7.585e ADDED CAPACITY TOTALED
SENTING 8"PNG OF PROGRAM COMPLETION« o
3ERS QF HQOI CHANH IN APTS ARE SHowN IN THE“*

POLLOWING TABLEs 1 -
TABLE EIGHTEEN :
. } wEAPONS
1 JAN 67 31 DEC 67 (AS OF 32 NOV)
{ .CORPS 1324 ‘378 2!6
(NATIONAL: TOTAL R
i1 CORPS 549 316
111 CORPS 707 299
CONFIDENTIAL
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IV CORPS , L | j?a N 36
SAIGON e ‘ 85} ‘ 530
FOTAL ™ 1,324 - . ... 24b&H ‘Te397°

3. IMPROVE THE REFUGEE EFFORTS

(1) THE REFUGET PROGRAM AT THE .END OF JUNE WAS FACED

W1TH A COMPLEX OF SERIOUS. PROBLEMS FIELD STAFF STRENGTH STO0D AT
LESS L PP i

THAN. HALF THE AUTHOR!ZED LEVEL: NEH RESETTLEHENT COMSTRUCTION

-
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FM COMUSMACY

TO CINCPAC : -

INFO CJcCS . S o

DGp - . . T L S L -'

STATE Al D ST T

Cip ‘ L o SR _

CG ! FFORCE SA. 1i C¥Z .- =77 e S

CG YT FFORCEV Sa UMI CTZ ol b §2“‘:§2' ' S

6 Il MAF. SA] C1z
SA IV CTZ

CONFIDENTTI AL NOFORN @3518 FM: MACR@ERlv :

FORs ADM SHARP, [NFU CEN WHEELERs LTG ROSSON» LTG NEV'anLTG
CL:HMANa MG ECK%ARD* FROM AMB KOMERe SECTION IX OF XIVo

LAGGED SERIQUSLY, AND. YEMPORARY RESEYTLEMENT=TENTERS WERE . OVERCROWDED
WHILE NEW REFUGEES N:Rc SUPPORTED IN AD-INTERIM CAMPS. OR STRAGGLED.

BACK TO TAEvP HAwL ETS OF ORIGIN. SECURE LAND FOR EFUOEE REESTABLISH.
MENY WAS mo* ALWAYS A»AALABLEg PARTICULARLY IN 1 CORPSa AND ADMINIS-
TRATIVE. CONLROL GF TEMDJRARxLY RESEY TLED PEFUGEFS ID NDT MEET THE

PAGE 2 RUMSHA ﬂ¢3!B CONF I DEN T I A L NGFORN:

STANDARDS ESTABLISHED BY THE. COMMISSIONER FOR REFUGEESe

(@] THE FACTORS INVOLVED IN THE MID<YEAR: REFUGEE §JTU=

ATION WERE THE KCK OF PROGRAM PRIORITY, WEAK GYN REFUGEE. FIELD
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ADMYNS%RA?ORS; THE ABSENCE DF THE JOB OPPORTUNITIES, 'AND [ACK OF SECUR

LAND rOR REESTABLISHMENT OF REFUGEESe PQDJFCT TAKEOFF TURNED MAN=
A(EMENT AT TENTION T0 THESE AREAS OF WEAKNESS  AND ALMOST IMMEDIATELY
WAS: ABLE. 10 EaTABLIQH A HIGHER PRIORITY FOR THE REFUGEE’ PROGRAMQ
ENCREASED us AND GVN EMPHASIS ON. THE PROGRAM: MANIFESTED IYSULF IN
IMPORVED PERFORMANC BY FIELD- STAFF; WITH S;VERAL GYN REFUGEE OFFI-
C1aLs REMOVED FOR INEFFECTIVENESS: CORDS. IJITIAa;V”s SPURRED AID/W
70 EXPEDITE. RECRUITMENT FOR REFUGEE ADVISORSs, WITH A SPECIFIC EFFORT
AIVED AT ENDe =0F=TOUR PACE CORPS VDLUNTECRbu ' ’
{3 DUR’NG THE: SECOND HALF- OF 19675 CORDS REFUGEE FIELD :
ADVISOR sT RENGTH WAS DGUBLEO~ WORK WAS STAR*ED ON WRITING: REFUGEL
REIIEF AND RESETTLEMERT INTD AB lu34 THE ‘968 COMBINED CAMPAIGN PLANG

™

THE LATTER REQU!RES BOnH GVN AND US/FHMAF nO PROVIDE‘YN THEIR OPERA-
TIONAL PLANNING FOR THE SECUQITY AND LOGlSTICAL SUPPORT  OF, REFUGEES.

AN EXTISTING COMMUNITY HFVEIOPMENT FOUNDATION PRGJECT WAS.EXPANDED

-‘TNOFOLD To TRAIN 36 SCR MOBILE. "EAMS OVER A YEARVS PEP!ODD. BY THE
END: oF: DECEMBER, 34 OF: THE VERY EFFECTIVE GVN MOBILEr TEAMS HAD BEEN

-

- r——

PAGE 3. RUMSMA @2318C O N FI D'E NT 1 A paNbFORN"

FIELDtDo REDGANLZATION OF THE SPECIAL: COMMISSAR;AT FOR REFUGEES ‘
iSCRB) INTO THE MINISTRY OF SOCTAL: WELFARE AND! REFUGEES [MSWR) UNDER
DRe QUE IN OCTogtR PQOMISED LONG=RUN GAINS THROUGH\IHPROVED PROGRAM
IMPLEMENTAT!DNo

A4} LITTLE PROGRESS WAS MADE IN KINTEGPAaING EFFCCTIVE

pSYCHOLOGICAL OP;RATIONS INTO THE REFUGEh PROGRAMo WHILE JUSPAD
CUND'NG IS CITED AS A LIMITING FACT OR, THE' MAJOR. DETERRENY TO M=
PORTART ‘GAINS WAS PPEOCCUPATIDN HITH DISQUIETIING, OPERATIMAL PROBLEM

IN FACTa THE. REFUGEL PROGRAM AT THE INCFPT;ON OF. TAKEQFF WAS: SUCH

THAT INT ENSE MANAGEMENT INTEREST IN PRIO RISY UHLRADING NAS THE. ONLY
APPROPRXA it COURch INDETERVINATE LOGISTICAL GAINS ARE ATTRIBU

CONFiDENTiAL
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TO THE OCTOBER SCR CENTRAL PROCUREMENT AND SUPPLY AUTHORITV CPSA‘
AGREEMENT» AND T IS EXPECTED THAT THE MSWR REORGAN]JZATION WILL, OVER
THE NEXT QUARTER, IMPROVE PROGRAM PERFOQMANLEu NONETHELESS, SECURE
LAND AND EFFECT‘VE PROVINCIAL PROVED THE CRITICAL INADEGUACIES DURING
!9670" i

(5J vC ATTACKS ON REFUGEE SETTLEMENTS HAVE SHARPENED

THE SECURITY" PROBLEM IN RECENT—MONTHS ¢ SROGRESS HAS BEEN MADE IN

; VOCATIONAL REHABILITENION AND COTTAGE INDUSTRIESs US/GVN INTERZONAL

; ' RESETTLEMENT _PLANNING IS NOW IN PROCESS. YOLUNTARY . AGENCY PARTICI-

€M 4l CEAG, Nt i 2 SRS M SlTANAe ) A Mod dirts 3 P i 7 0 o bl o

i i ik

PAGE 4. RUMQMA 22318 G O N F'I D E N.T 1AL NOFOQN
PATOLS GROWTH WAS STEADY =, THREE: AGENCTES AND ABOUT 108 PEOPLE.

-

3 ~ DURING THE LATTER SIX MONTHS. THE THREE US CIVIL AFFAIRS. COMPAN;ES
. WERE OF CONSIDERABLE ASSISTANCE TD THE SROGRAMs» PARTICULARLY IN I
. CORPS. OTHER US/FWMAF MILITARY UNITS WERE ALSQ RESPONSIBLE FOR:
j SIGNIFICANT CIV]C ACTION SUPPORT DURING THE YEARe T
? {6) CONSIDERABLE PROGRESS WAS MADE' IN RCFUGEE REESTAB=-

- LISHMENT, AxNDs. IN FACT, MORE REFUGEES WERE: RESETTLED!I THAN. GENERATED,
 RESULTING IN A_DECLINE IN THE TOTAL NUMBER OF REPUGEES REQUIRING CARE
- BY 16,080 DURING THE YEARe THE INFLOW OF NEW REFUGEES WAS APPRO I=.

MATELY HALVED IN. 1967 OVER 19660 " .
. R ' “TABLE NINETEEN
REFUGEE INFLow AND RE- ESTABLISHMENT

I ' T S -1 1967
REFUGEE INFLOW - . o . 8933738 436,108
REFUGEES RE= ESTABLISHED - C 868,133 . 452: 128
TEMPORARY REFUEES 3{ DEC' ~ . = 809,356 - 7939 944

& 1T JAN 6% o 3] DEC 66 :
473 REFUGEES NOT REESTABISHED ARF CLASSIFIED AS TEMe

POEARY RErUGECSe THESE PEODLE ARE THE OBdtCT OF GVN PROGRAMS OF
TEMPORARY CARE: AND EVENTUAL RESETTLEMENTS

PAGE 5 RUMSMA 02318 c ONFIDENTTI AL NOFORN
 SUi TABLE. TWENTY’ .

B “TEMPORARY REFUGEES, 31 DEC 67

©IN CAMP .. OUT OF: CAMP TOTAL

- CONFLDENTiAE
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: I CORPS ' 199,263 ~  -203,679 4022942

; 11 CORPS. 75,524 115,648 191,764

i 111 CORPS. - {3,820 . _68.231 82,051

; IV _CORPS . 8,501 .. _lu9,286 117,787 Ao
CTOTAL . 297,188 - . 496,836 - 793,94% ..~ .

e EXPAND POLICE EFFECTS —— -

- r

i) EFFORTS 0 UPGRADE THE NATIONAL POLICE MET WITH =
VARYING SUCCESS. NEW CONSTRUCTION AND EXPANSION OF: EF IS~
" ING POLICE FACILITIES MADE A POOR SHOWING IN Q0672 AS THEY HAVE DONE
FAIRLY REGULARLY IN RHE PAST DURING THE SECOND HALF OF THE YEAR 13.
PROVINCIAL POLICE CHIEFS "AERE REPLACEQ—FDR.INEFFICIENCY OR CORRUPT
PRACTICESs OR BOTHs THE INTERNAL. SECURITY BUREAU HAS: BEEN EXPANDED
FRO” ASMEPAMEX SAIGON BASED FORCE 70 A VATIONWIDE NETWORK OF OVER 56&
‘ "MENs CERTAIN MOVES, -SUCH AS -THE ASSIGNMENT OF PUBLIC. SAFTEY ADVISORS
~ —~AND"THE ‘PROYISION OF “CERTAIN-COMMODITY SUPPORT TO TRAINING CENTERS.

A Sy e e W

-

a as

A ml A Ak md 4
i

OMISE MEASURABLF RETURNS IN THE CoMING YEARe__ ) -
(2) RESOURCES DENIAL POLICY AND ORGAVLZATIONAL CHANGES; -

et N .. -

"PAGE 6 RUMSMA maala CON Fiop ENTIA t NOFORN )

“STILL. IN PROCESS OF APPLICATION, PROMISE: A MORE EFFECTIVE PROGRAM
WITH A SUBSTANTIAL DIMINUTION OF THE DELETERIOUS ECONOMIC AND
PSYCHOLOGICAL S1DE EFFECTS—OF RESCURCES CONTROLw, o

THE oLD BLOC HAS BEEN: REDUCED TO A SERVICh WITHIN' . N

THE DIRECTORATE OF UNIFORMED POLICE AND, IN ACCORD WITH AB. 143,
MAJOR ATTENTION HAS SHIFTED FROM THE MOVEMENT. OF FOODSTUFFS TO MOVE-
MCNT OF NAR RELATED MATERIALS AMD EQLIP%Eo AN END. TOU THE ABUSES

SEEFLUIEIT T NGEENEF S, TN D F YN
Ll

: o PREPETRATED on COMMERCIAL CARRIERS IN THE NAME: OF: RESOURCES CONTROL
§ ‘ WILL"LOSSEN- CGNSTRAINTS ON THE' MOVEMENT OF. LEGITIMATE: CARGO AND
MELP. RAISE NATIONAL POLICE IN THE PUBLIC ESTEEM, o,
. t3) THROUGH - AUGUST AND SEPTEMBER NEW DETENTION FACILIw. o7
5Y CONSTRUCTION STALL‘D FGR LACK OF FUNDS« MONEY FOR: CONSTRUCTION
- AND SALARY INCREASES FOR DETENTION STAFF. WAS REFUSED BY THE DGBF Ao .
NONETHELESS, PLANNING FOR EXPANSIGN OF: THE NATIONAL: DETENTION PLANT
wAs UNDERTAKEN BY: THE ICEx/SIDE STUDE. GRDUPov -

['CONFiDENTIAL
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OCTOBER WAS MARKED BY THE ESTABLISHMENT OF. FOUR ADDITTQ-
TIONAL FIELD CDURTSN BRINING THE TOTAL. TO EIGHT,. OR TWO: PER CTZe IN
NOVFMBER» US. EFFORTS TO GET NEW CONSTRUCTION UNDERWAY BORE THEIR FIRST

\\

FRUIT WITH..A. FLURRY OF ACCEPTED”BIDS AND_ NEW INVITATIDNSv

i s it ed il i

o —— . -

b i

fn
\

A

o Aabuin e
1
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53. -
ACTION

INFO. AID 1@2EA 064SAL @188 18,GPM 035 INR G7,FILE @1sMM @1,SR oi,

_ORM 01,10 13s16A 824P 03,/859 W
\.\M } , L S T

T B 1 e,

P 0322502 FEB 68 2FF6 .
FM: COMUSMACV' o
TO CINCPAC

INFO " CUCS: B ‘
sTAZE- AID: . . . R -

CIA. . I A

€G 1 FFORCEV SA 11 cTZ ‘ . )

CG Il FFORCEV SA II1 cTZ. — R

€G III MAF.SA [ €TZ

® s verr ,'; .

EONF IDENTTAL NOFORN #3578 FMi MACU@IR o .

FOR: ADM SHARP, INFO GEN WHEELER, LTG ROSSON, LTG WEYAND, LTG.
CUSHMAN, MG ECKHARDT FROM AMB KOMER. SECTION X QfF XIVe
WORK COMPLETED DURING DECEMRER INCREASED THE I1 CYZ PRISON CARACITY"
BY 22509 SPACESo IN BINH. DINHs 'ONE DTENTION CENFER WAS COMPLEFED
AND ANOTHER 1S UNDER CONSTRUCTIONs R L
PURING. 1967 THE: INTERIGR MINISTRY FAILED TQ JAR RECRUITMENT OF
BETENTION EMPLOYEES OUT OF PRESENT STATE OF. NEAR=BALANCE: WITH

RAGE 2 RUMSMA 9232B C O NF: I D E'N T I A L' NOFORN. |

. ATYRITION. ALTHOGH MOVESTTO.INCLUDE:DRAFT DEFERMENTS AND SéLARY IN=
CREASES REPORTEDLY ARE BEING READIED NOW BY GVNo WE WiLL: PRESS TO
SEE THAT THESE MOVES MATERTALIZEw. _ o
(4% IN AUBUST, A NEW NPFF: SPO REDIRECTING POLICE FIELD =
FORCES'INTO,AN.ANTIﬂINFRASIRUCTURE'ROLE WAS PUBLISHEDW THE 1D CARD
PROGRAM STALLED: WHEN 'THE CARDS WERE FOGND TO BE UNSUITABLE AND. RE«-
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MWINED MOTIONLESS "FOR WANT OF A NATL® 'THROUGH THE REMAINDER or THE

QEARe IN AUGUST [T WAS ASSUMZD THAT. THE NATIONAL.POL CE YEAR 'END

FORCE LEVAL GOAL'OF 74,000 COULD NOT BE ATTAINEDs WITH RECRUITMENT -
BARELY OXFSETTING ATTRITION« DUR NG OCTOBER, NATIONAL- PQLICE ‘SALARVES
AND EMOLUMENTS WTRE INCREASED IN RESPONSE TO US INITIATIVES: WHILE
THESE CONSERVATIVE RAISES WERA .EXPECTED TO HAVE ONLY MPNOR IMPOACTs.
FHEIR COINCIDENCE WITH THE: NATIGNAL: MOBILIZATION DCREE' INCREASED
RECRUITMENT SHARPLY_ (ROUGLY TENEOLD] IN NOVAMBERe BY YHE END OF - T%
QEAR, NATIONA POLICE STRENGYH STOO0p AT 732371 MZNs - AN- ExcELLENT /
8HOWING, DURING OCTOBER AND NOVAMBERs. NPFF, WITH 69 COMPANIES
OPZRATIONAL2 CONTINUED: TO REDEPLOY AGAINST. THE VC' INFRASTRUCTQRE of
FARGETING ‘OF POLICE FIELD FORCES ON VCI WAS STILL. INCOMPLETE~ AT 'THE:

~END.-'0. THE 'YEAR, BAT THE REDIRECTEGN OX"EFFORT, WHERE: ACCOMPLISHEDp

PRODUCED ENCOURAGING RESULTSe COMPLETE SUCCESS IN THIS: UNDERTAKING

ko - \
. - N L
Cf . . . /

e

PAGE: 3 RUMSMA @232B C 0 NF i1D0E N T x A L NofoRN

—AWATTS A WELL°DEVEQPED' GVN '"PHOENIX® STRUCTURE THAT NILl ROUTINE Y —

BRAW OGN THE DATA BASE AND INPUT SPECIFIC OPERATIONAL' OBJECTIVES
?HROUGH APPROPRIATE C''ANNELS TO NPFF UNITS,

Go PUBLIC ADMINSTRATIONs PUBLIC WORKS» VILLAGE DEVELOPHENTsp
AGRICULTURE SECFSHELPAND PSYOPSs®

{1) GENERAT: DURING 1967 THE BULK OF NLD PROGRAMS

GENERALLY WERE CARRIED DUT AS. ENVISIONED DESP{TE ‘SEVERE LIMITATIONS:
SUCH AS FREQUENTLY INADGUAE GYN PARTICIPATION AND SUPERVISION;
NUMEROUS: DIFFICULTTES IN BUDGET LMPLEMENTATYON'AND "CONSTRUCTIONs "AND
GYN. PREOCCUPATION WITH' THE ELECTIONS© DESPOTE THESE HANDICAPS; THERE
WERE: SUBSTANTIAL: succssssg}—xw I "CORPS."THE. MAJOR PROGRESS WA iMADE:

N THE SLEF. HELP AREA.- IN 11l CORPS 523 HECTARFS ‘OF "IReg RICE. WERE
PLANTED IN THE VO DAT AREA BINH TUY PROVINCEa THIS NAS THE - FIRST

LARGE=SCALE EXPERIMENT WITH NEW SEED VARIE YES THAT MAY REVOLUTIONIZE
VIETNAMESE AGRICULTURE® THE CROP: IN VO DAT WiLL BE ‘HARVESTED "IN MEDe
FEBRUARY o TENTAT]VE RESULTS. OF 'P. LOT" PLOTS ELSEWREREELE IN THE CONTRY
WERE  REPORTED "IN LAST MONTH?S. AIRGRAMe "IN V' ‘CORPS: A SHORTAGE -OF
fONSTRUCTION MATERIALSJ SUCH: AS- GRAVEL AND ROCK, PRODUCED A - CONCENG'

TRATED EFFORT-TO' EMPAND THE QUTPUT oF NUI ‘SAP° QUARRY® ACOU!S[TION OF

REAL! ESTATE Is VIRTUALLY COMPLETE AND FULL ‘SCALE 'PRODUCTION UNDER AN

!
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i RAGE: 4 RUMSMA 2328 C ONF: 1D ENT I AL NOF ORN
i RMK: CONTRACT SHOULD ‘COMMENCE ON 1 JUNE-

1 {21 STATISTICAL. INDICATORS AND. ASSESSMENTS BY FUNCTION=!
: AL AREAS. ARE'AS FOLLOWSI

3 ‘TABLE WNENTYCR'

St M NG

H -

NEW REVDLQTIONARY _ . -

——— o . -

DEVELOPMENT EUDGETS

- AND. EX _
D EXPENDITURES ‘BY CTZ , TR
- 1967 BUDGET s$VN 31 '‘NovV 67 PCT EXPENDED 31 DEC: 66
, oo i . s - ~— _ -.31°DEC: 67=" .
1 7 . i3kl.k65,0008 = 71 - T 79 N -
tr 489,229,080 64 T 73 SRS S
f1r 540,369,000 - &7 - - & 77 ' . .78,
fv: : 817,292,00@ S el ) 78 , 76
®OTAL T 2,18832355,020 gE T T TRt et iap
AS EQT'hATED ‘ .
TABLE TNENTY TWO
‘FINANCTAL: STATUS BY ACTIVITY ,
. 1967 . PCT EXPENDED _ o
ACTIVITY BUDGET ~$VN: DEC 67" 5: 31leveo
VILLAGE/HAMLET ADMINISTRATION 31,9333000 - __ 56 . NA
§ELF-HELP HAMLET DEVELOPMENT' 2445288:000 87 , 91 -

RAGE: 5' RUMSMA 02328 € 0. N FF1DE NT 1A L NOFORN

. FRANSPORTATION 1895599000 346 T NA
WAREHOUSES: ' 8357142000 48 ‘ 45
RURAL; EDUCATION S - kTBsQ460000 98 97
RURAL: HEALTH , 1735530000 “Re. I 3
ROADS AND BRIDGES 45728304000 65 .63
RURAL' ELECTRIFICATION ‘8209310000 52 18
AGRICULTURAL: IRRIGATION 51,601,040 91 .87
ANTMAL! HUSBANDRY" ‘ 181,735,000 75 , 82
AGRICULTURE AFFAIRS - ‘ T |
AND. '

‘CONFIDENTIAL:
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RAGE 84 0312002
EXTENST[ON - 105,641,200 75 77
FISHERIES 44,773,@@9 83 76
HIGHLANDER AGRICULTURE AND L INCLUDED IN
ANIMAL: HUSBANDRY . - .159189w®®ﬁ‘ 73 AGR AFF: 8 EX
; - AS'ESTIMATED" B .
4 FUNDS' OBLIGATED Xx 3| DECEMBER-MAY¥ BE "EXPENDED®™ DURING
; THE: FIRST THREE MONTHS' OF THE FOLLOWING "TALENDAR YEARe EXPENDITURES

a EUMULATIVE TO 3] DCEMBER {AS IN-THE TABLES ABOVE)}s» THEREFORE- ARE
; NOT . THE- TOTAL EXPENDITURES FOR THE" BUDGT YEAR, WHICH ‘DOE: ‘NOT END.
UNTIL 31 MARCH

l3) VILLAGE AND- HAMLET ADMINISTRATION8 THE GOAL

PAGE 6- RUMSMA 92388 C O N -1 D E N T‘I A L NOF ORN'

ADOPTED BY THE PROVINCES WAS‘TO Glvz CRIENTATION 'TRAINING TO 225900

NEWLY ELECTED OFFICIALS BY THE:'END OF 967. &S QF 31 DECEMBERp ]

[52508 OFFICIALS WAD ACTUALLY. RECEIVED THE 'TRAIING% IMPROVED TRAIN--

fNF TUCHNIQUES "WERE OBSERVABLE: IN A MAJORITY :OF PROVINCES AS A RLSULT
INSTQKCTOR TRAINING» MATERIALS DEVELOPMENT, AND LEADERSHIP FROM

an ADMINISTRATIVE ASTISTANTS TO: THE FOUR GOVERNMENT DELEGATESs

ALTHOUGH IT 1S TOO EARLY Tg REPGRT CONCLUSIVELY, THE SIGNS OF THE

FRAININGS?S IMPACT ON LOCAL OPERATIONS. APPERA FAVORABLE. -

|4& SELF<HELP HAMLET DEVELQOPMENTY - - - -

_ e’"‘§~—- TABLE TWENTY THREE" :

COMPLETED
LEF HELP ‘PROJECTS: PROGRAMMDD T NO PROJECTS="
.———"‘"“/‘-—-\\ ¥ - . -
. 1967 1967 1966
FUNDED: - - 4783 4 4637 :3578
UNDUNDED 5000 _ 7280 2103
TOTAL: : 9783 Tli417 ‘5681

WPROVINCIAL REPORTS - +- SOURNE:

THE: INCREASE' IN 'UNFUNDED SLEF HELP PROJECTS IS

PARTICULARLY ENCOURAGING AS THESE PROJECTS HAVE NO' PIASTER INPUT )
FROM THE GOVERNMENT AND HENCE REQUIRE GREATEST LOCAL UN TIATIVE AND

CONFIDENTIAL
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0
; ACYTON
INFO' AJD IRoEA B6oSAL ©1sSS 40,GPM @32 INR p7,MM BIsFILE 01,SR Bis

ORM 01210 §3,1GA 02sP $32/053°W

-

TRHOeOeREmRu e R oeRC RS e -

Ak A ATy i L S i il

EygsﬂzézZ‘FEB,és~ZFF°6 ZFG
FM: COMUSMACY
TO CINCPAC

' §NFO7 CULS: ‘ - S
1 o3 . - - —
: STATE: AYD: .- S
1 c1A R
1 2 eG 1 FFORCEV SA 11 €Tz . _ T
. €6 {1 FFORCEY SA 111 ¢CYZ. - '
] G, 115 MAF: SA I CY¥Z : .

SA §V TTZ

€O0NF I DENTTI AL NOCFORN 23548 FMs MACJGIR L o

FOR3 ADM SHARP, INFO GEN WHEELER, LLTG ROSSON, LLTG WEYANDs LTG

CUSKMAN, MG ECKHARDY FROM AMB KOMER. SECTION X! OF VIXo v

SUPPCRT, THE PECPLE'S CONTRIBUTION IN CASH, LABOR AND CONSTRUCTION

CMAYERIALS. INCREASED BY i58PCT INDICATING STRONG PCPULAR. SUPPORTG-

157 TRANSPORTATIONG : :
. TABLE- ¥

MORR. VEHICLE

ENTY=~FOUR:
ROCUREMENT /SUPPURT

RAGE' 2 RUMSMA @2338 C O N F 1 D EN T-1 A L NFCRN

Q - PROGRAMMED DUE. IN IN ‘COUNTRY OE[ IVERED:
; RICKUP /57€FYBYYL' ‘368 B 5@‘ )
4 SGTQN Sa&P }0@!?Y663 ©- B oo : 100
1 . RICKUP VART RIATEE 10s& o o
: §=YON S&P /65 (FY&¥i 68 13 2
4]

t74-YON S BB (FY 68; 50444 4
| y . |

ﬁ%’”‘ | CONFICENTIAL:

Ty . B
o S . [ReY
' - -
no <=721-83773
RTINS N ¥ Sl S VAN Y
35 B e L e e s et A N A e e s
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BAGE §2 0514162

RICKUP: 168 1FVES) 168, @ g -
§oTON S&P i@ (FVYes) i6g o o
& 3. COVERED PICKUFS RECEIVEDe BELONGED 0 fpsgo,
48 REMAINDER FVY8&7 PROCUREMENT DUE IN. JANUAPY 1968
&8 FYes PROCUREMENT BUE- IN FIRoT QbARTE 19580
AN INCREASE IN DRIVERSY SALARIES 70 VN$4S8y PER MONTH
EFFECTIVE | JANUARY 1368 WILL WELP EASE THE RECRUITMENT
RROBLEM WHICH HAS FLAGUED THIS ACTIVITY DURING: 1967
(69 WAREHOUSES:
“TARLE TRENTYoF IVES
1967 CONSTRUCTION PROPRN

NUMBER UMBER - NUMBER: PERCENT’
PROGRAMMED sTARTED COMPLETED  COMPLEYED

DISTRICT WAREHQUSES 72 T oh

——— P -
-

_RAGE' 2. RUMEMA B233B.C O N F1 1 D .E.N.T I A L'NOFORN. .

RROVIMC AL WAREHMUUSES 24 24 23 ‘96
EFFECTIVE | JANUARY (568, THE SALARIES OF" DYS“R?CT

‘WAREHOUSE KEEPERS WERE INCREASED: FROM sVN 324¢ 70 $VN 3500 AND

SALARIES  OF PROVINCIAL WAREHOUSE: ngpERS FROM $YN 3500 To $VN4DOB:

(7J RURAL EDUCATIONS - )
{A) CLASSROOM CONQTPUC?XGNs B

PROGRAMMED CONSTRUCTED
S 1967 19678 -
UPBER OF CLASQPCOMS 2266 R 1573

& APPROXIMATELY 540 CLASSROOMS ARE: UNDER cowszuc 10Ns MORD AND
USKID/ED-SOURZE.
{B! VEACHER TRAINING: - i
‘ : PROGRAMMED 67 TNG COMPLTED 672
2959 2968

5. MORD<SOURCE o

PUNDS. FOR (CLASSRUOM CONSTRUCTION HAD BELN ALMOE

coﬁpiEfEQY OBLIGATED BY 3i EECEMBtR 1267 EVEN “hOdGH ACTUAL ¢ONe-
STRUCTION WILL CONTINUES HELL INTO CY 6&- YTHE .GOAL: FOR ‘TEACHER
YRAINED WAD BEEN EXCEEDED BY 30 NOVEMBLP 1867 o

{81 RURAL: HEALTHe
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RAGE: & RUMSM
#2338 ¢ O N F I DE NT T A L NOFORN
{ A HATFRN TV/DTSPENSARY (MD} CQNSTRU”TIONS

1967 - 1967 UNDER
_ PILLOGRAMMED: COMPLETED CONSIRUCTION&
NUMBER OF FACILITIES 325 - 12& ISE

& MORD. AND USAID/PH<=SOURCE. - -

[B) THE 1967 RURAL -HEALTH PROGRAM-GOT. OFF: TO-A

gLOW: START BUT IS MOVING AT LASTo ONLY ABOUT. 20PCT OF: THE COMPLETED
MDS: NEPt IN. OPERATION AT YEAR: ENDo USAID/PH ADVISORS ANTICIPATE THAT
foo of: 'THE MDS UNDER CONSTRUCTION WILL BE FYNISHED BY 137 MARCH 19680
AS' THE PROGRAM WAS NEW IN CONCEPT) nHtRE ARE ‘NO’ "OMPARAQLE 1966 DATA®
[97 PROVINC ‘AL ROADS AND BRIDGES: -

TABLE TNENTY SIX -~ e
- T 19678 19664
, BRxDGEn PROGRAMMED FCR: coNSTRUCTION/RENOVATIONz .
‘ABOVE VN$ | MILLICN R e 33 6
go 'UNDER YN$ | MILLION 3] 71 '
: BP'ﬁﬁEb 'UNDER” CQNQ,QuCTYON/RFNOVATTON COMPIETFDe T
o 'UNDER VNS 1 MILLION: 30 51
s, ABOVE VNS | MI{LLJOiH 15 3!

ROAﬁstRoaRAMMEorF0R~tonsThucTiON/,RENOVATiON (KM 8

PAGE 5 RUMSMA. Ed338 CONFIDENTI A L NOFORN

~REPAIR : 566 519
Bo NEW ¢ONSTRUCTION s , L 216 385 ..
: ROADS COMPLFTED 1l(?(itm((TT(E‘(!@i(((((((J((iﬁ!(¢l|(({(§{§(!((((((((
AR RN R N N R R R N R R N R A N N N N A RN AR A N AR R AR prieeiittipedd
I(s(€€\ﬂiﬁu<\((?%(14(’ﬁi(((((((Cti((((((E%d(((i(ﬂCM)s
Ao *REPATRED : 36 38¢
Bo NEW CON3TRUCTION 13 ig2

& MORD=SGURCE.

THE! ABOVE. DATA SHOWING 'STATUS- AS OF 3! DECEMBER L
{967 INCLUDE ESTIMATES FOR DECEMBER BASED ON FIRM jNFORMATION FOR:
YHE: PERIOD: JANUARY THROUGH NOVEMBER 15670 :

(181 RURAL: ELECTRIFICATION: THE 1967 FROGRAM AIMED. AT

FHE CONSTRUCTION OF GENERAZOR SITES 7O PROVIDE LIGHTING AND POWER' TO

9B’ HAMLETSo AT YEAR END, ONE: SITE Ws3 1eaPcT OPFRATIONAL AND GENERA=

TORS' WERE IN PLACE AT "TWO OTKER SITES AND. WERE’ QQP(T COhNECTED°
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DECLASSIFIED




DECLASSIFIED

Department af State

'CONFIDENTIAL

RAGE: B4. 0514167

ROWERHOUSES. HAD BEEN .COMPLETED AT éz-sires,-waﬂreieHj MORE BEING: 75P
er-

COMPLETED AT 24: LOCATIONS: ALL MATERIALSs INCLUDING GENERATORS AND
HARDWARE » WERE IN PLACE AND THC A?DATTONAL SITES HAD SGPCT DF "THIS

EObiPMENuo THERE: WERE srx LONSTRuCTION CREAS NORVING IN THE FIELD:
nEE SITESQ - v e

flﬂ) RURAL AGRICULTURCS , . , .
NT—TRBLE TWENTY-SEVEN. .

PAGE" 6 RRUMSMA P233B CONF IDENTTI AL NOFURN

PROGRAMMED. 1967 COMPLETED 196744 COMPLETED: 1966
AGRICULTURAL IQRIGATION& - , o
g NOo DAMS® oo L =T ;
§ ABOVE: VNS | MILo : Sr-L PR, Y Tk
; UNDER ¥N$ | MiLo - 30 .. T 38 48

KM 'OF CAN2LS A -
woe— ANIMAL. HUSBANDRYS. e e e e e e e e e

PIGS DISTRUBITED 1655534 10,600 11,735
PSULTRY DISTRIBUTED 38,586 24,800 605,933
FARMERS. TRAINED 31,010 : 28

2080 13,793
AGRTCULTURAL AFFAIRS&.. S : o :
FARMER., TRAINING = = . . - »

SESSIONS , , , 939 : . 94? ‘ 371

NO©e FARMERS: TRAINED 424255  %2,300 Tes721 .
DEMONSTRATIONS HELD 928" , 7020 NOT AVATLL
PLANTING MATERIAL: DIS« ' - ) L
FRIBUTED VN8 _ - . v 3123604000 . 25,000,000 1451394017
FISHERIESS ' . ,
MARKETS/LANDING: STAGES. 19 i3 31

FISHING EQUIPMENT AND -
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ACTION -

iNFo-Aio IQAEA 06a$AL er'ss 1u.apm naarNR @7.F1LE zl.MM QI:SR o1s

' ORM GIAXO |3IICA Q24P GB&/@SS’

"‘v..) <

-~ ,‘so‘Q-.uﬁ_!Aun_‘h_..nnowwau;l;‘<_

o aaaaswz FEB 68 ZFF 6 ot o

FM COMUSMACY . coo T e e e M)t€>
T0 CINCPAC @ - A.D Lo T ()“I'. |
INFO. CJCS -~ © e T I R R
STATE AID e T ":’L: . ’—"’ 'w_ ‘

clA .o *‘ N :»' : .
CG | FFORCEV 9A 11 CTZ L LT
€6 11 FFORCEY SA 11t cv2 - : .
€G [I1l MAF SA | CTZ . a

SA IV cTZ

¢ 0 NFE T D E N T 1A L NOFORN 035|a FM1 MACJ@!R o
FORY ADM SHARP, INFO .GEN WHEELER, LTG ROSSON, .LTG WEYAND, LTG
eUSHMAN, MG ECKHARDT FROM AMB - KOMER® FﬂwAL,BﬁgTION oF XIVe

. TABLE THlRTY :

a .

: T N A 1967‘“” 1966 )
CHIEVU HO! A L o 27:178 205242
REFUGEESS - D e S
GAINS ~ . o e e 464108 893,738
NOT RESETTLED {CUMULATIVE) . C 793,944 809+956

PAGE 2 RUMSMA 02368 C 0N F 1 D E N T 1. A L NOFURN

RESETTLED (CUMULATIVE) Co T IvE) Y 1,338,253
B68, 133 - '
VC INCIDENTS (TOTAL LESS AA) o T 25,924 29,510

TERRORISM ( INCLUDING RDCY T by2408
CIVIL CASUALTIES (ASSASSINATIONS AND :

'CONFIDENTIAL: e
A - / {v | -1‘,.\ - “( .
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-ABDUCTIONS) AS” A RESULT OF TERRORISM 9,894 5,539
& :DOES-NOT. INCLUDE -FIGURES PRIOR: TD MAY |9g71 FIGURES NpT AVAILABLE
PRIOR 'TO THAT TIMEe
o (C] ENEMY REACTION TO THE PACIFICATION OFFENSIVE]
-‘Ao YHE: VC'S DOCTRINAL REACTION TO: PACIFICATION IN 967 .CAN
‘g€ "SUMMARIZED BY A QUOTE: FROM COSVN'S GUIDELINE FOR DISRUPTION ‘OF ' THE
. RVYN--PACIFICATION PROGRAM ,
AIMPROVE LEADERSHIP, STRENGTHEN FORCES AND ASSIGN CADRE TO
: RACIFICATION AREASS ‘DISTRICTS AND PROVINCE:S SHOULD INVESTIGATE ‘THE
ACTIVITY OF VILLAGES' AND HAMLETS IN.- ORDER' TO PROVIDE ‘"THEM HITH ‘TIMELY
- GUIDANCE. LEADERSHKIP AND. GUIDANCE SHOULD BE SUITED TO. EACH 'KIND iOF -
.- 'PACIFICATION AREA (THE’ GREATER ‘PART OF PACIFICATION AREAS: INCLUDE
WEAK AREAS-UNDER MIXED. CONTROL. THE REST ARE TEMPORAR[LY ‘OCCUPIED
_ AREAS: AND LIBERATED AREAS) s TAKE PARTICULAR CARE OF LOWLAND AREAS.
. IN° THE COUNTRYSIDE BECAUSE THESE AREASHARE MAIN OBJECTIVES POR
- ENEMY PAcIFICArIONn.

«

e P .

;PAGE 3: PUMS A 92366 C O N F [ D E N T I AL NOFORN

. s VC PLANS FOR 1967-68 INCLUDE INFILTRATING FALSE RALLIERS

*{NTO THE CHIEU HO! PROGRAMS, PREVENTING. REFUGEEG AND: DEsERTERS FROM

. LEAVING VC=DONINATED AREAS, [NCREASING- ATTACKS' AGAINST syN REVOLU~~
- TIONARY DEVELOPMENT PROGRAMS) USING THE: SO« cALLED DEATH DEFYING ‘OR

ASUICIDE GROUPS TO KIDNAP OR ASSASSINATE GVN CADRES: AND PENETRATING

- «REFUGEE RESETTLEMENT AREAS. THE ULTIMATE. OBJECTIVE FOR THESE PLANS
APPEARS - TO ..BE .GENERAL UPRISING AGAINST GVN WHICH HAS BEEN MENTIONED

3 _ IN- MANY CAPTURED DOCUMENTS,

€+ THROUGHOUT THE YEAR., THERE APPEARED TO BE SEVERAL' KEY:
FACTORS CONTRIBUTING TO THE REDUCTIONOF VC RANKS: AND THE POPULATION:
BASE IN VC AREASY MANY:- OF THE ENEMY SURRENDERED, RALLIED OR DESERTED
¥0: ESCAPE- ALLIED BOMBS» -ARTILLERYs OR GROUND OPERATIONSy MANY OF THE:
REFUGEES AND HOI CHANH. INDICATED THAT 'IT WAS NOT UNTIL THIS PERIOD
OF THE' INSURGENCY THAT THE OPPORTUNITY.TO RALLY PRESENTED ITSELFe
tH1S: WAS MADE POSSIBLE BY vC PREOCCUPATION WITH OPERATIONS AND SWEEPS
EONDUCTED BY FRIENDLY FORCES« IN ADDITIONs CIVILIANS LEFT 'VC AREAS

" fN. ORDER TO AVOID HEAVY VC TAX LEVIES AND POSSIBLE RECRUITMENT INTO
VC RANKSe INeCOUNTRY RECRUITMENT, HAMPERED BY A .LOSS OF POPULATION
GONTROL, WAS MAINTAINED AT ABOUT 35p@¢ PER MONTH DURING: 1967 ‘ONLY
THROUGH INCREEASED USE OF. FORCED CONSCRIPT{ON COUPLED ‘WITH A RELAXA=.
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PAGE 4 RUUMSMA £236B ¢-.0:N F I DENTI AL NOFORN
TION OF STANDARDS: _
9« {(C) ECONOMIC. EFFECTS OF PACIFICATION: ‘SINCE THE END OF THE _
DELTA ‘RICE HARVEST SEASON N LATE: FEBRUARY AND 'EARLY MARCH OF 19672
1T HAS BECOME- INCREASINGLY APPARENP THAT + IN THE DELTA AT LEAST;
AGRICULTURAL REAL: INCOME: HAS: BEGUN TO .RISEs PADDY PRICE° ROSE ALMOST
J@@PCT OVER 1966« AMARKED [NCREASE IN COOMMERGIAL CULTIVATION IS =~
CONSTANTLY. ENLARGINS THE 'MARKET FOR OTHER FpgoD cROPS WITH "THE RESULT
THAY FARMERS ARE ‘GETTING HIGHER CASH: PAYMENTS FoR PORK:, FISH: AND:
POULTRY AS WELL: AS RICE AND VEGTABLES@ DURING 1967 SIGNIFICANT ,
PROGRESS WAS MADE IN INTRODUCING IR-8 RICE SEED. THIS RICE VARIETY,
WHICH HAS A YIELD OF POSSIBLY S TIMES THAT OF LOCAL VIETNAMESE
VARIETIES: WILL. BE PLANTED ON-1808+000. HECTARES DURING t9s8s IF PRE..
SENT GVN PLANS ARE qUCCESSFUL.- AT THE SAME TIME SUFFICIENT AMQUNTS
OF HARD CONSUMER GOODS ARE AVAILABLE.AND THE PRICES OF THESE - “COMMODI -
YIES HAVE. BEEN HELD AT A FAIRLY STABLE LEVEL. IN EFFECT; wHILE RURAL
PURCHASING POWER HAS BEEN GOING UP, PRICES OF CITY SUPPLIED GOODS
. HAVE NOTs THUS WF. ARE WITNESSING-A. GRADUAL: SHIFT IN THE ‘TERMS OF-
YRADE IN FAVOR OF THE COUNTRYSIDE. THIS IS AN EXTREMELY SIGNIFICANT
AND BENEFICIAL DEVELOPMENT. HAPPILY, IT IS A 'CONSEQUENCE OF PO-.I~
C1ES AND MEASURES ADOPTED BY THE G N (WITR US ENCOURAGEMENTI WHICH

RAGE 5 RUMSMA 92368 CONF l DENT I A L NOFORN '
WERE DESIGNED TO PRODUCE THIS RESULTe ONE ASPETT WHICH COULD HAVE

A PROFQUND EFFECT ON COUNTERS® <« INSURGENCY OPERATIQONS. Is: THE "FLESHING
OUT" OR EXTENSION OF -THE DISIRIBUTION 'SYSTEM FOR GOOD COMING FROM:
THE SAIGON METROPOLITAN AREAe THESE GOODSHK SEEKING THE: NEW CASH
LIGUIDITY IN THE COUNTRYSIDEs ARE NOW SEELLING IN MANY" RFMOTE LO0CA~
YIONS FOR THE FIRST TIMEs WATER PUMPS, fEXTILE FERTILIZER; TV
SETS, TRANSISTOR RADIOS» LAMBRETTA TAX4S, AND MOTORRAKES ARE’ FILTERw
FING OUT OF SAIGON TO. DISTRICT TOWNS;/ AND VILLAGESo RURAL VIETNAMESE
APPEAR TO BE GETTING AN ACQUISITIVE/URGE+ _DOKED AT IN ANOTHER SENSE
AN ECONOMIC REVIVAL IS TAKING PLACE WHERE ABLE PROVIDE A SOLID

"UNDERPINNING FOR THE PACIFICATION AND - “NATION BUILDING"PROCESS'
GPv4o
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. . ADDRISILD DIAKARTA ;zaz;, REPEAIED ¥ASHINGTON 362
P FOR THR f.a“.:.“wz, e e R ;
G zﬁ"—ciz..,-:;zz;dzs REPTTITION OF THLEGRAN 50.03G DATED u;‘E:‘oa
.t L FRGH EATGOR. L - T 6 L ey Ca o
IEGIHS - : o : v | L
o i
oc i I

) m.....}.z-cu»,*.ny ASSESSHER

IN THE W : -
SUARY VIET ”CJ”G FND RVA FORCES UAVE DEAOT IATID A GRE TATER
SROTIULNEZS AND D‘.‘DIC;’&TZC\I ‘I'HEI{’. C.";U'SE ThHAN HCST )
CULD HAVE DELIEVID PCOESYLLE,. 1T WIlL BE STHME TIEE [
BEFORET K& KRCW ‘?1 % REAL GIJECTIVES CF Tri:'. R OFFENSIVE ABD WHETHER IT »
15 TO BD ULDIMATELY RECCRIED A3 A VICTORY C©R A SEVEREZ DETEAT ‘
PHEAE WILL DE MUCH SPECULATION AROUD IT7S GEPERCUSSICKS,; BUT NO CHE
WILL, DENY THAT THS VIED CONG LUPPOATID ALD DIRECTED BY HAKROI AUD
ALG ‘IC«’Z"ZID ©Y TLE KVA, PUT UP A LIAMATIC, SPLCTACULAR AND MIMONALLI
DERFORMANCE, AMD HAVE SHOWM TUZMSILVES LﬂI’l‘bu: ROT GLLY COF gnazrzy
SHILL I PLANNIRG ALD COORDITATING THIIR ITOATEGY AND TAOTICS S
I.‘LT ALuQ {"1‘ CREAT CULRACE ;’SiED FAEI}\TZCISE?I IN EZXECDTII‘SQ THEIR P;,M*.‘So

' Lo

2, THE T .Q.JGA QU 2sTI S WHETHIR THIS --wo..a GETENGIVE WAS & N
1‘-‘;.1\.&1. m,‘_-.o'”* DE nw. ION EPFGET TU ACHIZVE WILITARY VICTORY wWirm ... - .

fUE AID OF A GUNERAL UPRISING, OR AN EXHIDITICN CF THEIR STRENGTH ... o
¢ EITHIR ’ra CRySETD 'rzsz:' ERING MADE IN THE SCuTH OR To ol T
FLACE THERSELVES IN A FAVOUNRAZLY POSITION PRIOT TO ACCEPTING RMiGe . ¢ ¢
SYATIONS AR ATTENPT SIMPLY T0 BELIEVE THE LBEAVY PRESGURE BEING T '
SEPLICD O THEM IN ALL FIZLHS ALD SO RESTORME SCMS BALANCE I SmZ -
TURZ BEING PRESENTED cxv.uz:i,nww POWEN m.n INFLUEKCE. 1P WILL
. l - g -

|
'

L= H !‘Lu us

M. 'as" )
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) - e e . b . et S - :
" nos{ . - ' Lo i LOOD o )Adoay i !L 405 ‘ :
{OHIX N ) 1. (Cu3R pn:u . 0L ; .
L B R I 6o CONTINENTIAL
ALZD BE ASKED WHITHEIR TED GVN AND T l" I8 HAVE TENDED IR THE -
- TRED DO URDLR-ISTIMATE TUD CTRENGTH,; RESC Jz{C”-LLI»:.;.:““ AiD DEVOTION I :
o OF THE CCMltiiiSTS, AND WHETHIR THE ALLILD CFYORT HERT CAN MAKE A : -
SPEZLIDY RECGVERY FRCH WilAT MUST no SEER AS DEIXG A S.,aBACA 0 CUR

LrE FORT

T8 LOCALLY AND z::rw*mmo:cm*.f. . : oL

’ ) HAVS COMPLETED THEIIR RESZARCHES, IT WILL
THIS G"faf—-.ie..v;.. HAS TULLCWED THE DCCTAILAL et
AP AND THE LIADZASHIP IN HANOI.  SUCH A S

| CUKNINGLY GUKCEIVED AND COCRLINATLD c:ar--mm* MUST EAVE TAKEN MOKNTUS ;
CF PLANNING. THE FACT THAD IT WAS KIF s'-csza ' POINTS TO THE DEVCTION
POF ALLTHOOH WHO TCOK PART IN T, KoT A CRD OF IT SENNS TO HAVE I
. LEAMED, '_ IN TI, zzz AND IV CORPS, ENRZMY DISPCSITIONS LID MOT INe
P T DICATE THAT A MAJOR ATTACH CN A WIDESPREED SCALE WAS IMMINENT, AKD

! L LTEE “..(z \G - FOR ‘i‘x*:.. TED TEUCH WHICH TRE EREMY HAD SALD m LY WOULD
SLHV" Fc‘: L:V:.J?\i DAYS « WAS PERFECT '

Lo n L B iaz:m‘.szc ’i‘f‘iﬂTEGI WAS TO LRING THE WAR SINULTAREGUSLY INTO R
:‘LL THE MASOR CENTRES OF PGPUL.&':‘I K TORCUGHCUT THE COUNTRY WHIRE ©~
i - THERE WAS PLENTY OF COVER, WHERE SC40 LS, PAGODAS A:;r.z HOSPITALS COULD |

i

f : L DEUSZD RS COMEAND PUSTS, AND WHERE THSE COUNTER FIREPCWER ALD S

? .. . SINIXING PORGE OF THE ALLIES COULD NOT OF EFFECTIVELY BEIOU JIGHT TO - IR
; e BEARG . PED GVERALL PATTERG IS KOT YOT CLEAR BUT IT SETMS THAT TE.
¢ LOTAL FORCES AND CUFRRILLA~TYPE SGUADS WERE THE srsmnz-;rm OF THE

! CATTACK, ¥ORCIS MADE UP OF MEi WiHO IN MANY CASES HAD LIVED CR WORELD

i K CR BDAR THE TOWNS AND CITIES DY DAY AND DONHNED THEIR UKIFORNS s
AT NIGHT OR WEAE GUIDSD TO THEIR COALS DY LOCAL SUPPORTERS. »
TAUGETS VIERE CARITUILY SHLICTED, ATUESS AKD ESCAPS ROUTES WERE o
% &:em, .e.:mm WAS PRODANLY ENPECTED THAT THZSE FORCES 1:.9.:.

iTE
: 0l THE LOCAL POPULATION TO JOIN IXN A c;_;«:an UPRISING WHICH WOULD EOTH
Cob L Y CVERTHROW TS CchTuu‘.Sa? ;-.2' Pzﬁ“fw&'f.‘.};‘ k3 J'*‘.m.nn FOhG

‘*‘“"-’I“lc;i_ LY WELLaKNONE fi'a' czvz: THE I.. ‘“"SMIP n;c;;uzru 70 ‘u::,

P N

5.0 THZ INK ILTRATIGN OF LARGH LUMRIRS op '.[x- CPE - PENHAPS RUMNLNG
r.g HIOH J’Lu 3,000 IN SAIGON - COULD NAVE EASILY TAKEN PLACE W
ViE PAZ-TUT DAYS WHEH THE TRAVITIONAL LANGH ECALE MOVEMENT OF S
PECPLE CARAYING BULKY P.f‘.;i"t 5 HAD MEOUR, ARD THE POLICE COULD MAVE . | |
TEIN BULIED CN TO BE LVEN SLACHIN THAN USUAL IN STOPPING VIS SH1CLES R
AND TRAVELLENS AND EVEN MORE PUAPSCEFUL IN FUNCCOING INCRICTICNS AT - -
THE OFFER OF A SUM | GF MOWEY LR & “XeT GIFT®, 1 Somz CESES MAINFURCE ~
HITS WAITZD CUTSIDE, DPRISUMBELY 70 BACK UP THE UNITS WORKING INSIDE .
IE PUPULATED CENTRES OR 70 € THEIR umm*:mms 15 NECESSARY,

HVEN TO MOVE I AXD TAKE VITAL INSTALLATIONS SUSH AS AIRFIELDS,

WIS, RADIO STATIONS AND PROCVINGIAL BEADQUARTERS IF THE ACTIVe
IS OF THE GULT\HZLL.-.J LROUGHT 3E LOCAL PECFLE MASSING SPORTAN= .
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O EOUSLY AND vavlr';:;zo 5 Ee v’s NEED NOT BE :

’ | SURPRISTD ABCUT THE SUCCESS OF THE INTYILTRATIONS, THZ EREMY HAD .
e AND GIRCURGTALCES. PARPICULARLY THE LAXITY :
ALD CCATUPTION OF THE PO 45 IREPPICIZNCY O THE GOVERKMENTS .

TWTELLICERSS I".'I’LC.‘! inz.

:’uo'r 'n::.'. YET WHDTHER AN OPTENSIVE IH THE D2 AND I CORPS-
INCIDE WITH THE DPLAN 0 CARRY THE BATILE INTQ THID POPULATIC ;-
| THE BUILDWUP ARD THAEAT THERE MIGHT DAVE LSRN z:zs:cuzn P
ITATE THE CUFENSIVE IN THE CITIES DY TYING UP :u.z.u.n TCRCES T
ENFRALLY DIVERTING 46 FROM THD CITIES. CON THE OT “.Ei‘: S

LATTACK THERE MICHTD HAVE BISN TENPORARILY TAWARTED BY Sl
TARTMENTS ;c_?;z: r,.. THT FTAILUAYE OF THE WEATHZR 7O PROVIDE. -~ . -

Y T e . P
’i\.‘IJ‘ C‘u daat RN C

!—4

E

'{. WIATEVER THiZ CASE, THI ""’C’" ’rf’-‘nS THHED THE PII\‘..;RA i OF 21 A o
» .

POFULATED P.'E%‘E‘.AS WAS SUCCDESFUL, 3T SIikng, IN ZVIRY IL..;...:mCh, o
;‘.:5’ DESICGHRAT TARGES S 2IRE BIT. - IX SCHE PLACES THE DAMAGE WAS H
AT E}I PLEINY, KOWNTUN, WHA TRERG, MY 970 AXD BEN TRE,; IN | i
# o "

AND un.:l"’mﬁ, I WAS QUITE LICHT. T oo
Q- N

pl arhd

uf\.. uuu, L:

e

rs
£ AR g A e
SOMETINES OLLOT

r:o 8 wins iz T TO MAVE BEEN. 0 . 0
ST OTEL O LELDTA QITIDDG NG WITIDRAVAL FLARS ST T0 EKIST, #ﬂv:} - T ‘ . ‘ . ’ "
ACCCADING TO WESTHORELAND = HOST OF THE AVAILARLE ERCHMY FORCES . S D
BRI W BAVE BOEN COMMITIED. I SAIGON THE APPACKERS WERES To © . L
0 ANLIEVED, ATTER 53 HOURS, OF THD PUSITIONS THIZY WERE MEAWT TO .. | &
TE VHSN AOLDIKG, AND, IVER THCUGH THIS DID BOT OGCUR, THSY WERE . 0 1
' RAGHED BY MAINFOACE URITS WAITING GUTSIDD. IR ALL, IKCLUDING ST i
I CORPS AKD THE DMZ SCIE 6,000 TROGPS ARE BELILV:..D BY HACV TO o

HAVE BEEN ILVOLVED

8. L THZ Pmd:zﬁ;z g v*i O
ATOUT CRINCTIVAS, AT DUES-

,‘I'I'M."‘ THZ G TUJ

o RASILY TO A cc:ccz,vs:cm,‘
LY STAQE, HCWEVER,
ol ;t,:;r:iun, DESIGHED TO BRINS
NOWN THE COVEDNRMENT DOTY BY TCREE AND BY c IEXATIRG A PCPULAR
UFAISINGe TiE LATTER WOULD LT BACUCHD ASGU L it 5HCH OF ConsT "*IAE.ub

DEFERIIVIE,

¢ FORCE AND AUDACITY, EY IRGITEMDRT, Y z;*.r:z:;»"»m'cz, OF PUYSICAL CCOUPATI -
- FUIMPORTANT IRSTALLARIONS AnD GOVETICIINT AND ADMINISTRATIVE TR
TRES, MDD DY THE DXPOSUNE : :zu.,s*” BESHESS OF THE UsSe | I
N PO ERING THEIN DPOWER TO BIAR WHEEN Tio BASCTLE WAS 0 BT YOUGHD 1N
3 - , 4;

¥
FIAXE DAMAGE I"‘" Ton TOWNS ‘.:';‘,53 THE NESYLT CF THE FIiOHPTING IT3ZELR,
< RGT oF :L*EEHJ‘J?: BAROTACE I T8 Vi IL.‘.-;G,. DUCGESTS
Tl hlff’ CONTIDENT THAT "J‘i P WOULD WERDR TO MARS USE
-
}

. or Tom MAINS INSTALLATIONS, THUS MENE I3 RVIDENCE THAT THE i

PHE VERY PLACHS WHENE DHE PLOFLE LIVED. ©RE FACY THAT THE
fuil H

B TR

H
I
" r
'
1
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. COWFIDENTIAL - S
SAICGCH WLRE INSTAUCTED KOT i

ZRZ BRILLIANT. o
& 18 CORRDCT, VAS BOT .

S A GREXT VICTORY. )

JERE NOT TAKEK AND .
QUTERED w DID XOT RESPOKD AD FO o
TRAAZSE ARMY AND POLICE FOLCHS IR
HYBLGALAND MORALSUPPORT OF THE U.S. o |
5 msxz,.f FELT, NOD ONLY I THZ DEFZNQE - - .0 |

FroNe AL:&I.L,-.; 0ID ARK

¢ : , ¢ FESTALLATIONS EU? ALEC. IN THE AID GIVEN TO THE LOCIL K
L Y WOROES 3N ctf.s.sauss_, FLARES, Ax:«mv«":s, TACTICAL ADVICH, C o
L. CCHRUNICATIONS, SND IN THE MANY OTHER TRAPPLNCS OF A HIOH Lu' rfcn.z.'"

L . GECHANISED FUNCE, L - -

O,
IN LIDS TIIAN ONE VWEER APIIR THE OFF

NSIVE FEGAN THE VCANVA S

i —6“ )

. Lg “ - :
C‘H‘CES HEZLD ROD ONI OF THE TOWHD CR CITIER THEY MAD Pa'[“ ‘AC;LED. : TS R
i ey n i [ . . as s el
C £ B0 TINE u}ii) THRY TARE ARAL CORTARCL,. ENpLYL. PGCEETS CF 5 -
HORISTANCE CONTINGLD IR MANY ?Lf"-"?, TREARR WAS SOME PICGHTINRG o
o IR OiZ CUTSKRIRT “, ¥t : o CQULTRES THERE WERT U:::u"‘z?ff'iki =D v v

e ‘.i:‘.s?{).\ T8 oL, EALTlE‘G fahy ’ﬁ"‘ ‘U':’.‘SIBE. rx“ CASUALTIES WENE

PLACED A5 WICH AS BO,OLO DEAD, BRINCING TREIR TOTAL 76 OVix - R
(FREER 20,000 SINCE TUE BIGINNIKG OF TUD WIkTER-SPRING CANPAIGHN LAS o
WOVEMBER,  THELR FORCES SOME STILL DEPLANT, USRE OGN THE RUN c.a.L::mG ST

FURETTED uu:‘. s THEY HAD LOST THOUSASES CF WEAPONS, ‘ IR

i
3
T
¥
t
¥

033.3\* TIVE WAS TO DEHCNSTRALE STASNGTH iR % = ;e
AN ;;s;::c ICH YEAR IN THE U.S. 27 UAS SUCCESSFUL, DBECAUSE THIS
- OFFERSIVE REVIALTED HOAR CLEPTLY 7HAX VIR DEFORE TOC NATUAE 2D
| EMPENT OF VIET CONO OROANISATION, DISCIPLIKE AND PCWERe IT CCHe
| FIZHED RUAT $IAS BEEN SAID ;»..--mz 'm:.r;s, TnT THE VLTLRATE so*u*"m'* i
'-,'.c-.v,'ez-m'vwﬁcm.s. PROELIN ¥UST DU POLITICAL, NOT SIMPLY MILITARY.
| VIST Cob .u‘ LOSSES WERE UNGCULTRDLY H:z.#"J"f EUT, ACCORDING TO wa-w,
SPRNETH REMAZNS >"cuaxurz*::z:~:, AND THEZ VIETHARE "—a‘v PUOPLE ’

[P

TORGWOT DI D0 BAVE 3; A bztbbzrw i, f...,cw
PHE VIETD cczxa HAVE U .c,wfrz:x:r,y DERH LADLY HUAT,
| . .

“1

5UPE ZPFORT

EA S AR 4N

‘ Q;EEZJ, ;.L"’:i Wi
iy

F

TR DEY a'x'.","'.['.“:.‘-.'?"{‘h OF‘ [:u‘.“’;w..x....d EU‘ T "JE":'.!h(] '2‘133 VIED

. :
AR CONG BACE INTO THE PIGTUNE, T OFISED THE GROWING POLITICAL
| L. AED WILEDARY CONFIDELCE OF T GVI ALD WEE WSICHT OF TOE us
o P FORCES HERE, IT WAS AGAS .h SUCUESSFUL.  IF IT WAS DESIGNLD ©0 .. :

. COPEN THE WAY TO HEGOTIATIONS ( MATN SCEPTICAL O FUHIS) TUEY ©

R TWINL ‘?E.‘S‘i}ﬁ}“il‘f-n&n QivE :: L . ON THE OTHER za;.uza, CPHEY S

“ o COULD ALLOYW EVENTS TO 5O SHEIR WORE, ‘za NG THAT THEIR :\c':_ S g

A VE im A TRESH WAVE OF DR "f\; OVENSE
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. . 3g2 ccm LERTIAL
) DO AT OR LGJ"LET;..L.' Y STOP TilE EOMIIN i
; N . N N
. TE H

SOV OTHAT E VOICES FAVOURING A

STAZHGTIIENGED, DECAUSE THRE VIET CCXG
AL AND BILITARY FORCE WHICH CANNOT

- i : : ;

AVING SAID TUIS, THEZ POSSIBILITY MEMAING THAT THIS OFFENSIVE
CRCED OR TWIL VIET € DY THE PROCREES BLIKNG MADE IN THE CUTHe = | .
THEY WEAE NOT TO REACT T INCREASING PRESSUASS UPON THEM 1
VERE 1IN DANGER OF cmu:uuw LOSING EY DEFAVLT THEIR HCLD IN .~
WHTHYSIDE,  TUO MARY PECPLE WERE SAYING THAY THE TREND OF

WAS HO LONGER IK THEIR FAVOGUR. IF THIS WAS THE CBJECTIVE, E
CCLSS 1S QUESTICHALLE, EAVING DETK REPULSED WITH GREAT . % - &
' AND EAVING USEIDSUCH QUISTICNADLE TACTICS IR VIETKAMES | i
; | EYES,. THEI VIET? CORG MICHP FIND THAT THSIR CURRENCY WILL DE
{RL. . FURTHER DUDASED DY THIS EPISODE, THEY MICAT TRY A SICOND VAVE,
‘ - CRLAUKRCH THIIR DIG NOVE IN I CORPS, LUT THEY WILL STILL RUN THE

UF HEAVY DERIATS WHATIVER THE DAMACS THEY CAUSZ OF THE FEAR ~

IKSPIAZ,  THIRE IS KO DOULT A LINIT TO THEIR ARILITY TO

‘UP oEvH UI”F:;;...J.“.; =S, B

.L;;'f‘ CC S’f?.ﬂiﬁ'l‘ﬂe;- ’

U
+]
Y
&

=
153

}

TIHE PCWIR OF THE VIRT COLG DBIEN UE ZRESTIMATED? I F 34 ,
PROVIKCIAL TOUR | .

3 PO
GO X RWOTED THAR _!‘«'B.S A BEALISTIC ACI‘\AC‘»’LJDGL. DYy

CET EVISVEERE OF THE CONTI UREMY, DESPITE .
i ) u.‘r. GA..J.J, AID CF THE PROTIRACTED mA’rU::_E CP TiZ STRUGGLE AHZAD.
S IE COXFIDENCE OF THZ ENZMY IN /IS OWN BILITARY PCUEZR HAS DEEN v
T Qdu.\!"‘L" DPOIRILD QUT, ESPECIALLY IN RELATICH TO T¥E DISCUSSIONS ~
; UM AE NCOTIATIONS ISZUZ, IT WAS ONLY LAST YEAR THAT WESTMCRELAXD
| PADZ HIS PLEZA FOR MOEE ;“oo;«;‘ - ..rl: D:".ICULT'IES OF MAKING THE
g’ - PACITFICATION PHROGRAMNE WORK BAVE ALWAYS E'":”l EVIDENT, - NOR HAS
Lo ; VIET CCNG RESCURCIFULNZSS I;vuz* z" 2 UNDHRSSTIMATED, 1
Ny ETRANESE CA}« G
S THAT T GONG WOULD NOT RUN TIIE RISKS
58 ARD LOSS OF FACE WHICH ULSUCCESSFUL ATTACKES ON &
K WIRE .r.z,r..o P SURE TO LBING. YRS VIET CONG DID WHAT
Lo ED THEY CCULD l:. T DO, GH WGULD ROW Lﬂm‘.. TO DO, Ci¥ SUCH 4
I SY ANSWENS TG fn:::sw.:'c;
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i A ’O 'TCAL REVIEW

Lf/rvvl‘%” !

July 1067 - Phoonix (egiginaﬂly ICEX = Imtelligonos Seondinotios ~n
Exploitatian for attzck on the VCI) estebliched in LALCY.

beCﬂber 1967 - GVW Prir Minister izguc lctter of instruction oun Lul

. attack on VCE but little actlvnty in field. .
[
i July 1968 - GVN Presidential Decree and S0P 1 issued to ficld, FPhong

Hoang Committec begin to be estgblished at all lewels., Zhung
Hoang plan officially put ianto operation

December 1968 - All Phung Hoand goals for 1268 surpascoed ) '

: GOAL ACHYBVIIENT
| Establich 44 PICCC | L4 PIOSCS
Establish 200 DIGCC 228 DIOCC
Neutralize 12000 ¥CI 15,776 ver \

1968 (Goneral) Typified by establishment of physical plants at Poovince

and Distriect levels,

1969 (GCemeral) Typified by increased invelvement of GVN President, Prime
Minister and Minister of Imterior

March 1969 - GVN issues Classification and Rehabilitation Guidelines to

¢ -~ ' .
clarify proceduras,

7]

July 1969 - Menagement /Support of Uc Phocuix ransferred from O34 to
ACofS, CORDS,Funding difficulties follow due to zcdueed
allocations.

' . < . g8 :
October 1969 - GVN President initiate?r National Publiecity Compaipgn Lov

This 4 Phung Hoang, PAAS = Scp 70 showod 52.7% not ewzsre, 27.6% .
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1970 (General) Phung Hoang firmly cstablished im 1970 P& Plem as wma or

-

part of objec ive 2(of &) Protoction of the Poople frem
Teveerdiam. Ageceptad aim 1o wst only ﬁﬂjWLh Lo ol A0Y butl

also long lastimg// ?eace time anti-subversion PLOCTAN.

Emphasis oa Viﬂlagelﬂamlet levels Phung Rewng Cenmittocs

LG,

" and fntelligence gathor xmﬂ/@peation 1 seedvi

‘-a

January 1970 - VCINIS (VCI Neutralizetion Information Syctom) izmitiztod.

)

Greenbook listing communist offemder types to be comsidarad
YCI is dszsued by GVN.

February 1970 - SOP #3 issucd to field,

July 1270 - Phung Hoang begins to be integrated into Direectorate General

for National Police at wnational level,

f)

Noyember 1970 - Supp‘eﬂmmtal 1970 (Wov 70 - Feb 71} mowimum oliminction

of VCI as ome of itz two main tasks.

. VIET CONC INFRASTRUCTURE RELATIVE STRENGTH OVER TR (’907~?r'i&wt)

a. VCI Relative Strength trend compared to other ememy fozces (see
Graph "A'Y),
b, VYCI Strength snd the Future, <

RN

If the downward trend in YCL strongeh concinucs ag the present (1979

rate (based on present neutralization rates and a VG replacement rato

of 2 for every 3 VCI neuté&lized) the VCI should be IOL”uLy helf ies

present strength at the end of 1973.4¢ that poiat (1973} it ic fFelt
g R
‘thet the VC infrastructure will become geviously cripgod., VCI cadre

BTN T RITI R
[ 1 v*
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-
s i W .
replacements will be relatively imeuperiened which ‘coupcund liz
gituation,

e. Coneentraglonyg of VOI Seroagth by Poovinee & Ocoveboy L1070

By TOTAL VCI By VC1/1000 Pooularien
i Quamé ﬁam k 5,861 1 Quang Tin 1.9
2 %uagg Tin 42886 2 Quang ﬁam ig,
3 Kinh Hoa® 4,211 3 An Huyen 15.0
4 Biwh Dinh 3,911 4 barlac 8.5
5 Quang HNgai 3,515 5 Kien Hoa "750
6 Dinh Tuong 3,035 6 Ch Uowg Tin B !
7 An Xuyen+ 2,415 V ,l 7 Rica Tuong 6.0
8 Thua Thien 2,283 . 8 Phu B&w 6.1
9 Vinh Loag® 2,108 '. {See MAP "B™
10 Bien Hoé 1,915 |
10 Der Lac | 1,902

(See MAP "A™)

*Provinces where Phung Hoang is neutralizing only 507 of VT -oal

o ‘.i’ 8
&b i
based “cheir percentage of nationsl ¢otal VT s?yﬁuﬁéﬁl

Y

3. VCI WEUTRALIZATIONS

3

a. HMonthly Neutzalizations 1968 to Prezent (See Grsph "BY)

b. Forms of Moeutrelizations

ORI TRITIAL
¥ I NS
el fLsivi s
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’ U RTITIE

M + - i
b e U ORdE

1965 1959 1570 ¢o 25 Sup
cIA 11,283 8,515 8,044
K14 2,259 6,167
RALLIED 2,299 4,832
TOTAL 15,776 19,534
[ _ . 15,603  TOTAL

¢. Specific Targeting vs GCeneral Targeting
{(Januayy=-June 1970}

L

Speeific Target vs Genmeral Tavget vo Lo

Total VCI Newut. 2,500 7,786
9 17,5% 5,39 23.5%

{2) Targeting by types of Foreces.:

Kiilsvan& Captures Hunber Poreons

By :‘Phoenis Foreces®
SpacificATarge&ing 1,603 AR
General Targeting 1,495 10.4%
TOTAL 3,098 21.3%

By Military Forecesh® N

Sp_eci,;':i( Targeting ' 3‘9? 6.3%
General Tergeting : 59291 é%lgz
ToTaL 7,291 80.2%
Rallies 4,039 28.2%

4
CONTOENTIAL
(] A H p
WIeitua Lirtni E ¢
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cm gy ETEY e TIE
ETERYE b P

g ey
VAT

#Phoenix Forces include: NP, JRY, BEDC, CG, APT, and HI.

others.
d. Forces' Effcctiveness Ageinst VCY
{Januory=-Sepromber 1970)

(1) i Total VCI neutrelized by Forces

RANK  FORCE TOSAL WEUT, %of TOTAL
1 RF 4,820 33,0
2 PF ’ 2,442 12.6
3 e 1,549 8.0

5 Us 1,240 6.4
6 ARVE 942 4.8
7 SP 824 4,5
8 . WPEF 460 2.3
9 PUMAF 256 1.3
10 MSS | 112 .
11 CIDG 93 4
12  RBC . %2 C 3

Wi
}

13 APy 59 .3

14 PSDF 39 ol

&~
et
3

[ &)

Chieu Hoi 4,121

o ] R )
AL W@i- §J"§ 1

§
g Iy c':-;i’
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wilitary Foreces inelude: ARV, US, FdAw, CIDG, nF/B7, -
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{2y Weutralizetions per 1000 Stremgth

RANK  FORCE Nﬁm‘/moo Stremnzh
1 PRY ‘ 637
2 WP, NPFF, SP | 36
3 RF/PF 16
;4 APT 10
5 cIDe : 5
6 FUMAF 5
7 Us 4
g ARVN 13
9 RDC | B

{3) KIA/CIA Ratio by Force {(woush) .

FORCE RATIO
APT 5/1
.F? ; 473
RF . i/1
us 1/t
ARVN 3/3
PRU 1/2
NPFF ’ 1/3
sp 1/20

NP i/25
Province Security Council - SewiewGing ‘Skmf+xwvclhl§

Judicial processing of suspected VCI in custody has been

problem,  In the past over 350% af'those_VCI sentenced wer

6 .
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in less tham one year. Some YCI werce being recapturced oud

sentenced for a second and third time.

ouly 327 ow (17930) of the sugpested YOI caprurad Ml benony it

Gne out of eight were released, A remainder of 4,181 wewre sfiil

Lty n .
awaiting trial. The high non-convietion acte causes an ohylowl

“3

ine

]
I

injusti;e to the imnocent who are forced to long cowl
i ;

the judicial bﬂ“*ieﬂ@ck, Strong cemphasis from Saigowm has bogun teo

ease the problem, Sentencing was up from 64 in January to 315

.

but total VYCI captured and still unprocessed was still 2954, 4L 2l

6 O

GVN zoal iz to process all suspected VCI's in custody within 46 doyo
goal p

of capture.

A brezk down of lemgth of Sentence.given in 1970 £ollows:

Less than 6 months 9%
6 - 12 months 149
1 - 2 years 455
2vyears or more o 31%

¥C REACTEIONS

ke Phoenin”

2
5]
o]
)

Deeember 1968 - Liberation Radic - “Crush, the vencmou

December 1963 - .VC documents deseribe plans and organmization of Phoenil

T
apnd thcxr counterattack which was aimed at eliminating Pho

menbers,

September 1969 - Depu?y Secretary ovaOSVN says at Zné Congress. &€ PP
that Phung Hozng and the APC of the GVNjare the grestest
threats to future Ve sctivities.

7 .
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April 1970 - Documeént captured cutlines Phung Hoany 307 and aims at
activities at village/hamlet lewel Phung Hsong by voids

to get documents and disrupt ectivigies. 4 wosoiblo in-

a

epretatiom is that GUN Phung Hoang Activities at zho
{2

vitlage / e having greater effect than previcucly &

i

neutralized and VC order caﬂfc to be armed at ali tioes,
operate under guervilla protection amd operate only ot

night. The VC Becurity Section wae tasked with couztering the

Phung Hoarg net,

5. REPORTS/SYSTEMS

2., BIGC MACK + Submitted from field by DIOCC to J2 MACYV and comtsains

veicu

b

information om VCI strength and organizations in p
Data is putin machine and print out of aggrezated dats io u:o1ucc
Unfortunately the print ocut was poorly programmed to mset the ralricval

needs of J2 and the system is being veprogrommed to correct this

: |
which should te in effect in ecarly 1970.

=t
B
£y
[A)
=
4

g

b. VCIIS = VCI Information System collects field dats on neutralizn:

on 2 monthly basis. The print cut gives detailed anciyeis of type
of VCI neﬁtrélized, Friendly forces involved, and mecns of meuliue
lizatiem,

c. YCINIS - VCI Neutralization Information System was inmitiated in Jonuory

1970 in orxder to provide a means of tracking cach individusl noutrae -

iized. Each VCI is given an ID number made up cf his waome, dirch

8
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timz and plece of capture. ALl future astious sueh 25 dwpuiscas
ment velease etc, 1s to be submitied Lo Saigom to be uii;m ro bis
record.

6. TRAINIKG

a, For GUN,.

Corps level Phung Hoang training centers were establishod im

i Cdrpdv(June 1969); II Corps (Oct 69): IIT Corps {Jam 69} ¢ and

IV Corpe (Oct 69). Supported by CORDS/MACV they trained Distwictk

Province level offici ls and pers n@l dealing with Phung Hoang.

a

The classes were held bi-weekly with 40 studeants per clazs. Spec

courses such as IV Corps’ Secrete Iavestigation Course for case

/

dalk

cfficers were also held. Appreciztion and enthusizem of the traincec

was quite low according to this writers personal experiences.
was reflected by the frustration of certaim corps lavel officialse
! o - -
. . - Wilbur Wilson) about the actual effectiveness of the training.

o

L 7 , BV
5t o (“Corps have amé-will do the same. A Na tiom 1 Training Sc hool &t

L]

T Vung Tau will hopeﬁully open in ea rly 1971. Short refressher tral

o 4 Corps is closing its school in Dec 70 and it is assumed that othor
i

for Provinee Chiefs are held at Vh ﬁg Tau (1 2 day). A seconé course

was held in February.

}

b, Foxr U.S,

Training for Phung Hoang advisors and selected eiement of other U.S5.

forces has been vegularly conducted (Phoenix Coordinator 's Orxicn
Course). Tt began in Hovember 1968 and schedules clasces for 40

ctudents are a bi-weechly basis,
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7.

CONTITERTIA
ua.“ai i".a.‘\:CJ i

Training in CONYS begen at Fort Sragg, ¥C om & 8ep 70 with o
class of 35 students in & 12 week course which includes 5 wocia

of loaguage training,

TUNDING

FY 1970 Bollars CY 1370 Piastres

ATD ) US Counterpart Funds GYN Regulicar B:dget;
o 667,600 | 51,700,000 $VN 5,860,000 9y |

In past 507 of funds were spent for comstruction of facilitics and fernishe

ings, and the rest for supplies and persomncl, . By 1970 this haad
o, ot N
s.b(]"“ WE e

ed at 33% for comstiuctich and 66% for personnel.

PROBLEM LIST FOR CONSID”RA TTON ’

a. Comnand emphasis which pocsibly is being confused with command’s oow

)
of,
o
B
Q
[¥]
o

2]
(&}
=
)
2
3

02
fas]
[&]
&
i3

e
©

understanding or disagreement witl
b. Coordination between contributing sgeneies at =1l lovels and betwoon
levels, Involves pernonalxtf an& rank/ fficlal pos itian?ibaw wieto |
as well as pmysical relations hip o*f1ce:&eec., of these ogoneics,
c. Quality and length of duty of representatives seat by contributing
agencies to staff the PIOCC/DIOCC.E?CR of interest of the heads cf theoe

agencies, A \
d. Unwarranted concern at some levels with the metheds of
ing to preconceivied idess to the detriment of worrying sbout substiace

and necessary meaningful iwprovements at the lower levels invespective

of SOP's ete. . :

10 }
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n.  pmethod of speeific targeting of hish level VCI im relaticnuiiin oo

2 -

the reality of their locatiom in

tected by guerriliss s/Local Forces
£. Possible centradiction betwoen cmphasls to maximiaze gcutraiiz&;;anu oy
ptu*e and sentencing/lenient vehabilitation policy.

g. Parallel intelligence nets at some province distinct levels, same of
wn¢ch are Lhe personzl domain of the Pﬂovxnce/D ctrict cula¥s ond
upon which he relies to the detriment of the Phuag Hoang orgamizatnca.

k. Inspection System - more substance less form, What docs o 43%

effective Phung Hoang office mean?”

-
o

i. Awzrds (monitery) need to be revie wed with aim of quick wesp
and awards to units and mot just individuals such cs VIZ.

j. Semantic problems in Vietnamese and between English end Victaamesc.

k. Maximum utilization of souvrces e.g., Chien Hel ete

RECOMMENDATIONS FOR CONSIDERATIONS

a2, Increase adyisory quality by putting captains in DICCC snd mnjouvs in

Service and CIC warrant officers with past experience. Pul those

advisors im civilian clothes.

. % .
b. Reanalyze VCI - VC military rclatiomship in tewms of systoms analysis
.‘ .‘(?A . .
as basis of refocusing Phung Hoang and other activities ailmcd at gel-

. . 4
ting to the encmy ian ovder to coordinate the natlomels and oporations

and to form basis of new SOP.

1

C.
d.
ete
etc
o |
CONFID
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A URATISTRATIVE DIVISIONS
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~ e
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& HEADQUARTERS b
UNITED STATES MILITARY ASSISTANCE COMMAND VIETNAM
/ APO San Francisco 96222

e

CHANGE 1
DIRECTIVE 1 July 1969

NUMBER 10-20 S (MACCORDS)

ORGANIZATION AND FUNCTIONS

ORGANIZATION, FUNCTIONS, AND RESPONSIBILITY
FOR SUPPORT TO THE ATTACK ON THE VC INFRASTRUCTURE (U)
SHORT TITLE: PHOENIX (U)

Directive Number 10-20, this headquarters, 23 May 1969, is changed as follows:

. Insert Annex I, attached.

2. "~ By pen and.ink change, delete that portwn on page 10 of the directive pertaining
to Annex I, which reads '"(To be published).

3. This transmittal sheet is'to be filed in front of the publication for reference

purposes.

FOR THE COMMANDER:

ELIAS C. TOWNSEND
Major General, USA
Chief of Staff

T.B. MANCINELLI
LTC, USA
Adjutant General

DISTRIBUTION: REGRADED UNCLASSIFIED WHEN
B SEPARATED FROM CLASSIFIED
Plus: DIRECTIVE

500 - MACCORDS/PHOENIX
300 - MACAG-AP

iae HE
CONFINENTFAL
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GONFIDENTIAL *MACV-Dir 10-20
HEADQUARTERS

UNITED STATES MILITARY ASSISTANCE COMMAND, VIETNAM
APO San Francisco 96222

DIRECTIVE ‘ . . o 23 May 1969
NUMBER 10-20 ' o (MACCORDS)

ORGANIZATION AND FUNCTIONS

ORGANIZATION, FUNCTIONS, AND RESPONSIBILITY
FOR SUPPORT TO THE ATTACK ON THE VC INFRASTRUCTURE (U)
SHORT TITLE; PHOENIX{:U)

1. (U) PURPOSE. This directive presci‘ibes policies, establishes“responsibilities
and command relationships, and outlines procedures for overt joint US civil/military
actions to complement and support the GVN PHUNG HOANG program for elimination
or neutralization of the Viet Cong political infrastructure.

z2, (U APPLICABILITY. This directive is applicable to all US and FWMA
Forces and agencies engaged in or supporting programs and operations aimed at
elimination or neutralization of the VCI,

3. (U) DEFINITION.,

a. The Viet Cong Infrastructure (VCI) is defined as the political and admin-
istrative organization through which the Viet Cong control or seek control over
the South Vietnamese people. It embodies the Party (Peoples Revolutionary
Party (PRP)) control structure, which includes a command and administrative
apparatus (Central Office for South Vietnam (COSVN)) at the national level, and
the leadership and administration of a paralle! front organization (the National
Front for the Liberation of South Vietnam (NFLSVN)), both of which extend from
the national through the hamlet level.

b. A more detailed definition of those VC organizational positions identified
as VC infrastructure is contained in MACYV Directive 381-43 (C) and Intelligence
Collection Program - BIG MACK, references 11d and lle, below.

c. The VCI does not include the NVA and VC military forces as defined in
reference llc, below,

GROUP 4
DOWNGRADED AT 3 YEAR INTERVALS;
DECLASSIFIED AFTER 12 YEARS

*This directive will become effective and supersede MACV Directive 381-41(C)
on 1 July 1969, It may be used prior to that date as a reference for planning

and programming. GONI‘IDENTI}&L . »
1DA 7 DA n- (34 Y20 |
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4. (C) OBJECTIVES. The objectives of this program are:

a. To coordinate and give impetus to GVN, US, and FWMAF civil and military
intelligence collection, processing, and exploitation operations directed toward
neutralization of the VCI.

b. To insure that overt programs and operations conducted by US components
as they relate to identification, location, exploitation, and elimination of the VCI,
are integrated, compatible, and coordinated with parallel GVN programs and
operations,

c. To achieve, within established priorities, maximum effective utilization
of resources available for the stfs\zained, accelerated attack on the VCI,

RN
™~
5. (C) GENERAL., \\\
4

a. Elimination or neutralization ofithe VCI:

(1} Is an integral part of the strategy\ to meet and defeat any VC armed threat,
and to extend and maintain the momentum of pacification and development,

(2) Supports tactical military operations by depriving the VC/NVA forces of
essential direction, assistance, and support.

(3) Is essential to the GVN's pacification and development programs, including
self-defense and local government, in that it:

(2) Renders the VC incapable of coordinated political action, terrorism, and
subversion.

(b) Is fundamental to the establishment and maintenance of public security,
‘and law and order.

b. The attack on the VCI will be mounted and sustained in both urban and
rural areas. Resources will be marshalled and concentrated to permit a selective
rather than shotgun attack on the primary VCI target. Secondary, but also impor-
tant targets will include associated VC political fronts, VC civil and military
support elements, and VC guerrillas and sappers, National and local priorities
will be set to guide and coordinate intelligence collection and collation, and
operational targeting, for VCI neutralization or elimination,

¢. Within capabilities and established procedures and priorities, optirnum
use will be made of Chieu Hoi and psychological operations resources and techniques,

In the conduct of anti-VCI operations, particular care will be taken to avoid unnec-
essary harassment of the people. Special emphasis will be given to safeguarding

GONFIDENTIAL

DECLASSIFIED




DECLASSIFIED

GONFIDENTIAL Mmacvy pir 10-20

life and property, to the earliest possible release of innocent persons temporarily
detained during anti-VCI operations, and to observance of RVN judicial and legal due
process. Civic and psychological actions must be conducted to secure public under-
standing, acceptance, and voluntary support of GVN and allied anti-VCI/VC efforts,

d. Neutralization or elimination of the VCI is a Vietnamese responsibility,
employing essentially police as well as special operations techniques and resources,
The President of the Republic of Vietnam decreed on 1 July 1968 a "National
PHUNG HOANG Plan, ' designed ''to direct, coordinate, and control all national
efforts toward neutralizing the VC infrastructure.'" This decree stipulates that
the National Police shall be the "principal operational element" of PHUNG HOANG,
Success of the program requires that the military forces provide support to the
National Police until the latter are capable of carrying out their basic internal
security mission,

e. Within established procedures and capabilities, optimum use will be made
of Regional Force and Popular Force units in collecting intelligence for VCI neutral-
ization or elimination. These forces are indigenous to the area in which they fight
and, therefore, have valuable knowledge of the local populace which should be
exploited. In addition, they provide assistance to the National Police Forces in
maintaining security.

f. Implementation of the National PHUNG HOANG Plan calls for the establish-
ment of a countrywide system of PHUNG HOANG Committees, each supported by
a permanent office or center, The operational, cutting edge of this system is at
district-~the District Intelligence and Operations Coordinating Center (DIOCC),
and province--the Province PHUNG HOANG Permanent Center (or "PIOCC'), The
DIOCC and PIOCC have a dual missgion--to provide intelligence support to both
military and anti-VCI operations, and to generate and coordinate intelligence
exploitation actions against VCI and other VC targets in their areas.

g. As security and pacification are extended in villages and hamlets, the
PIOCC and DIOCC will make a special effort to exploit the potential of ""people’s
intelligence, " e. g., information known and available among the local community
pertaining to enemy personalities, organizations, and activities.

h., United States and FWMA Forces and agencies will perform basically an
advisory, assistance, and support role in the attack on the VCI. This will include
military operations against VC and VCI targets, in cooperation and coordination
with GVN forces and intelligence and operations coordinating centers,

i, The English translation of Vietnamese "PHUNG HOANG" is "PHOENIX, "
This is the name given to the US program to support, assist, and advise the GVN

in its attack on the VCi.

j. The US PHOENIX management and coordinating structure, to include
PHOENIX committees and coordinators at each level of command, will serve as

GCONFIDENTIAL
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the vehicle for coordination of US plans, programs, and operations to support

the PHUNG HOANG organization and the attack on the VCI. It will stimulate and
coordinate US advisory support to the PHUNG HOANG organization and its member
participants. It will aim at producing a self-sustaining GVN organization capable
of accomplishing its mission with minimum US support.

k., Responsibility for field implementation of the US PHOENIX program is
vested in the senior US commander/advisor at each level. In carrying out this
responsibility, he will strike an equitable balance among tactical, security, and
anti-VCI requirements for allocation of available assets and resources.

1. At all levels, PHOENIX advisory assistance will be directed toward:

(1) Development of a more extensive knowledge and understanding of VC
organization and functioning.

(2) Improved and coordinated collection, collation, and dissemination of
V(I intelligence for:

(a) Immediate or timely operational exploitation,

(b) Development of an intelligence data base, local and national, to support
operational planning, and investigation and judicial processing of VC suspects.

(c) Preparation of intelligence studies and estimates to assist evaluation of
the program, and to meet other intelligence needs of the command.

(3) More selective targeting, and timely and aggressive action operations
against VCI and other selected, priority VC targets.

(4) More effective and sophisticated exploitation of intelligenée leads (captured
enemy documents and potential human resources) acquired through PHUNG HOANG,
security, or tactical military operations,

(5) Coordination of PHUNG HOANG activities with those of other military and -
pacification operations and programs,

(6) To the above ends, impfov:ing the capabilities and performance of GVN
PHUNG HOANG personnel and centers.

6. (C) US PHOENIX ORGANIZATION FOR SUPPORT OF THE GVN PHUNG
HOANG PLAN, The US PHOENIX organization follows the US chain of command
and parallels the GVN PHUNG HOANG structure,. '

a. National Level (see Annex A),

4

GONFIDENTIAL
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(1) US PHOENIX Committee. The US program for support of the National
PHUNG HOANG Plan will be guided by a US policy-coordinating and decision-
making PHOENIX Committee having the following regular membership:

Deputy to COMUSMACYV for CORDS - Chairman
Assistant Deputy to COMUSMACYV for CORDS ;
Special Assistant to the Ambassador - Deputy Chairman
Asgsistant Chief of Staff, J-2, MACV

Assistant Chief of Staff, J-3, MACYV

Assistant Chief of Staff, CORDS, MACV
Director, Territorial Security, CORDS
Director, Public Safety, CORDS ‘

Director, Chieu Hoi, CORDS

Chief, Pacification Security Division, CORDS
Director, PHOENIX, CORDS - Secretary

"This committee will meet at the discrétion of the Chairman or on the initiative of
any one of its members. The Chairman may form temporary or permanent
subcommittees, as required,

(2) PHOENIX Directorate (See Annex B for details of organization and
functions).

(a) A PHOENIX Directorate is established under the ACofS for CORDS.
The Directorate will consist of a Director, Deputy Director, and three functional
divisions: Plans and Operations, Training, and Program Administration.
Director, PHOENIX will function as PHOENIX Coordinator at the national level.

(b) The Director, PHOENIX will:

1 Provide staff support to the Chairman, PHOENIX Committee and, based
upon the guidance and decisions of the Committee, promulgate programs, plans,
doctrine, and implementing instructions for corps, province, and district
PHOENIX organizations and actions. Such instructions will take cognizance of
existing directives and may be further amplified by the corps PHOENIX coordinators
to reflect local conditions and operating experience.

2 Maintain close and continuous liaison and coordination with the GVN
Central PHUNG HOANG Permanent Office (CPHPQ). Assist and support the
CPHPO in carrying out its prescribed functions.

3 Provide overall staff supervision, manage and arrange support for
the PHOENIX program, to include program reporting and evaluation. The
PHOENIX Directorate will, as required, conduct special surveys and reviews,
and assist in the coordination and planning of other major programs as they
pertain to the anti-VCI attack. HbWever, it will not assume management responsi-
bility for any program which is the responsibility of another MACYV staff division
or agency,

CONFIDENTIAL
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b. Corps Level.” The Corps Deputy for CORDS (DEPCORDS, CTZ) is
responsible to the corps senior advisor for planning and implementation of the -
US PHOENIX program within the corps tactical zone. He is the US counterpart f.acf:
to the GVN Chairman, Corps PHUNG HOANG Committee. He will be assisted &t

and supported in the performance of these responsibilities by a Corps PHOENIX
Committee, a Corps PHOENIX Coordinator, and a PHOENIX civil/military
staff element. (See Annex C.)

c. Province Level. The Province Senior Advisor {(PSA) is responsible for
planning and implementation of the PHOENIX program within his province. He is
the US counterpart to the GVN Chairman, Province PHUNG HOANG Committee. %
He will be assisted and supported in the performance of these responsibilities by
a Province PHOENIX Committee, a Province PHOENIX Coordinator, and a ‘
PHOENIX staff element. (See Annex D.) ‘

d. District Level. The District Senior Advisor (DSA) is responsible for T
implementation of the PHOENIX program in his district. He is the designated
District PHOENIX Coordinator and is the US counterpart to the GVN district
chief, who is responsible for execution of the national PHUNG HOANG plan at
the district level. The DSA will be assisted in the accomplishment of his PHOENIX
responsibilities by one or more persons (military and/or civilian) assigned as ’
coordinators to the GVN District Intelligence and Operations Coordinating
Center (DIOCC). (See Annex E.)

e. Autonomous Cities. In a number of autonomous cities, the GVN have
established PHUNG HOANG Committees and Permanent Centers ("CIOCC").
In each instance, the DEPCORDS/CTZ will establish a corresponding US PHOENIX
Committee, US PHOENIX Coordinator, and PHOENIX staff element, with appropriate
command relationships. (See Annex F.)

f. Capital Military District (CMD). The special PHOENIX structure and
command relationships established for the CMD are described in Annex G.

7. (C) COORDINATING INSTRUCTIONS.

a. General. |

(1) At each level of command, the designated PHOENIX Committee Chairmen,
PHOENIX Coordinators, and PHOENIX staff elements are primarily responsible
for coordination with corresponding GVN PHUNG HOANG officers and elements.
(See Annexes A through G. See Annex} H for GVN PHUNG HOANG organization. )

(2) Members of the US PHOENIXi Committee (national level) will designate R
representatives of their respective organizations to serve as working-level contacts

with the PHOENIX Directorate, CORDS.
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(3) Representatives of FWMATF units will be invited to participate in
PHOENIX Committee activities at the discretion of the committee chairman.
Presence of FWMAF liaison officers in PIOCC and DIOCC will be encouraged.

b. Assistant Chief of Staff, J-2, MACV. ACofS, J-2, MACYV, has
responsibility for military intelligence matters as they pertain to the VC infra-
structure, guerrillas, and other elements of the enemy's forces, With respect
to staff guidance and support to the PHUNG HOANG/PHOENIX program, ACofS,
J-2, MACYVY, will:

(1} Provide staff supervision and guidance, as required, for intelligence
collection and reporting to be accomplished through the PHOENIX mechanism
at province and district level, in support of intelligence collection programs
against the VCI, such as BIG MACK (reference lle, below),

{2) Within capabilities, participate in intelligence training for PHOENIX
coordinators and other selected US, FWMAF, and Vietnamese personnel,

{3) Participate in coordination of VCI intelligence matters with other in-
telligence producing or contributing agencies,

(4) Produce finished intelligence on the VCI as required by COMUSMACYV.
Intelligence production in support of PHUNG HOANG at lower echelons will
generally be limited to non-perishable material more suitable to long-range
planning or to add depth to the intelligence base. Subordinate echelons (and
DIOCC and PIOCC) must develop their own capabilities for production of
VCI intelligence suitable for targeting and operational exploitation.

(5) Provide guidance to assist subordinate echelons and GVN elements
in the development of production capabilities.

{6) Insure that military intelligence units under his operational control
support the PHUNG HOANG/PHOENIX effort.

c. Special Assistant to the Ambassador. The Specidl Assistant to the
Ambassador is responsible for coordination of any US clandestine activities
planned or conducted in support of PHUNG HOANG/PHOENIX objectives, In
addition, the:

(1) Office of the Special Assistant to the Ambassador (OSA) activities will
make maximum intelligence input to PHUNG HOANG, and guide and encourage GVN
elements to make an optimum, cooperative effort to further PHUNG HOANG objectives.

(2) OSA will generate a special effort toward neutralization and/or exploitation
of the bardcore VCI at district level and above, and to this end will be provided
optimum cooperation and support from PHUNG HOANG/PHOENIX resources.

d. Assistant Chief of Staff, CORDS, MACV. The ACofS, CORDS, MACYV,

will provide appropriate MACYV guidance to the respective corps and commands
for coordination and support of PHUNG HOANG /PHOENIX activities.
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e. Major Commanders. Major subordinate commanders will be familiar
with the objectives and coordinating procedures comprising the PHUNG HOANG/
PHOENIX program. Consistent with operational priorities they will provide
resource support, as available and appropriate, to insure accomplishment of the
PHUNG HOANG/PHOENIX objectives.

f. TField Force Commanders/Corps Senior Advisors. Field force
commanders/corps senior advisors will insure that all intelligence elements
under their command or control cooperate, coordinate, and conduct exchange of
VCI information with appropriate GVN elements at each echelon of command.
Field force commanders or equivalent will take full responsibility for conducting
US/FWMAF operations to reduce the effectiveness of the VCI. All appropriate
province and district level advisory pe rsonnel must fully comprehend and support
the PHUNG HOANG/PHOENIX concept.

g. Special Category Units. Commanders/chiefs of US special category
investigative and intelligence units/activities, military and civilian, subject
to US Mission control are enjoined to support the spirit and intent of the PHUNG
HOANG/PHOENIX program through cooperation, coordination, and exchange of
overt VCI and tactical intelligence information.

h. RF and PF Advisors. All echelons of advisory personnel concerned
with Regional Forces and Popular Forces will, to the maximum extent possible,
influence their GVN counterparts to insure active RF and PF participation in
the coordination and exchange of VCI information and tactical information, and
VCI elimination operations in support of the PHUNG HOANG program.

i. Tactical Units. Tactical unit commanders will support operations against
the VCI in coordination with GVN PIOCC and DIOCC in their respective TAOR.
Tactical units will coordinate anti- VCI activities with the appropriate DIOCC
and/or PIOCC, through the PHOENIX Coordinator to the center for:

(1) Exchange of intelligence and operational information (to include feedback).

(2) Development, planning, and conduct of operations.

(3) Use of GVN PIOCC and DIOCC, and associated, human resources.

(4) Proper handling and intelligence and operational exploitation of VC
civil detainees and returnees, and those PW possessing information useful in
the attack on the VCI. Where feasible, tactical units will attach permanent liaison
officers or NCO to DIOCC and/or PIOCC in their TAOR.

8. (C) SECURITY.
a. The term PHUNG HOANG (PHOENIX) and the general concept of the
GVN/US/FWMAF action program for elimination of the VCI are unclassified.

However, sensitive details should not be discussed with unauthorized persons.
The VC are aware of PHUNG HOANG/PHOENIX. This awareness and VC
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counte rmeasures are reflected in VC propaganda and captured enemy documents.
The VC can be expected to react forcefully to any individual, organization,
program, or action which appears to seriously threaten their essential command
and control organization and its political front apparatus.

b. US national security laws, directives, and operating procedures will
be observed for protection of intelligence sources and methods. Similarly,
operations plans for intelligence exploitation will be afforded maximum possible
security to avoid premature or unauthorized disclosure.

c. Briefings of members of the press will be in accordance with guidance
provided by DEPCORDS/MACY. In all such briefings, it will be emphasized
that PHUNG HOANG is a GVN program, that neutralization of the VCI is a
Vietnamese responsibility, and that the US role is one of cooperation and support.

9. (U) ADMINISTRATION AND LOGISTICS. (See Annex L.)

a, Administrative, funding, logistic, and personnel support of the PHOENIX
program is provided as directed by the appropriate MACYV staff element and
coordinated by CORDS. Support requirements are stated by the Director,
PHOENIX/CORDS, programmed by the US military as directed by MACV, and
satisfied under monitorship of the Director, PHOENIX/CORDS.

b, Administrative and housekeeping support for US PHOENIX requirements
will be provided in accordance with the provisions of references 1lla and 11f, as
applicable. ‘

c. Under no circumstances will personnel and material resources, in-
cluding vehicles, assigned to PHUNG HOANG/PHOENIX be permanently diverted
to other, non-PHUNG HOANG/PHOENIX use, Temporary diversions will be
authorized by Director, PHOENIX, for emergencies.

d. Guidance for US support to the PHUNG HOANG centers is included in
Annex I to this directive.

10, (U) REPQORTS. This directive requires no report.

11. (C) REFERENCES.

a. Joint MACV/USAID/JUSPAQO/OSA Directive 1-68.

b. MACYV Directive 10-12.
9
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c. MACYV Directive 381-4,
d. MACYV Directive 381-43 (C).

e. Intelligence Collection Program - BIG MACK, promulgated by letter,
MACJ212-2, subject: Transmittal of Intelligence Collection Program BIG
MACK (U), 28 November 1968.

f. MACYV Logistical Guide.

FOR THE COMMANDER:

ELIAS C. TOWNSEND
Major General, USA
Chief of Staff

T. B. MANCINELLI
LTC, USA
Adjutant General

Annexes

A PHOENIX Command and Coordination Chart (National)

B Organization, Functions, and Responsibilities, PHOENIX Directorate
C. PHOENIX - Corps

D. PHOENIX - Province

E. PHOENIX - District

F PHOENIX - Autonomous Cities

G PHOENIX - Capital Military District

H. GVN PHUNG HOANG Organization Chart

L PHOENIX Administration and Logistics Support (To be published)
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ORGANIZATION, FUNCTIONS, AND RESPONSIBILITIES

PHOENIX DIRECTORATE

1. (C) BACKGROUND., The PHOENIX Staff was established under the Deputy
to COMUSMACYV for CORDS, by MACYV Directive 381-41 (C), 9 July 1967, revised
9 July 1968, and superséded by this directive., The PHOENIX Staff is herewith
transferred and reconstituted as the PHOENIX Directorate, ACofs; CORDS,
MACYV. In the past, in order to facilitate the rapid implementation and
development of a high priority but "unprogrammed program, " PHOENIX has

had to draw heavily upon the resources of existing programs. The basic mission
and coordinating functions of PHOENIX are unchanged. Its repositioning as a
CORDS directorate will enable it to program future requirements in a more
orderly manner, and to insure coordination-of program planning and support.

At the same time, acting in accordance with the policies and guidelines set by
the PHOENIX Committee, Director, PHOENIX will continue to provide timely,
day-to-day staff direction, coordination, and support to field operations.

2. (C) MISSION. The mission of the PHOENIX Directorate is stated in paragraph
6a(2)(b) of the basic directive. It may be summarized as:

a. Provide operational 'guidance to field activities, in accordance with
MACYV and PHOENIX Committee directives and policies.

b. Provide program management, staff supervision and support and central
program administration for the PHOENIX program.

c. Conduct liaison with, and provide US coordination and support to, the
CPHPO. |

'3. (U) ORGANIZATION. The PHOENIX Directorate shall consist of a Director

(normally a senior civilian), Deputy Director (military), and three staff divisions:
Program Administration, Plans and Operations, and Training. (See Appendix 1,
this annex.)

4. (C) FUNCTIONS.
a. Program Administration.

(1) Ascertain, assemble, collate, and coordinate field requirements for
logistics, transportation, funding, and other management support for US PHOENIX
elements and activities not otherwise programmed and provided for by other
participating or supporting programs or agencies.

(2) Program, supervise, and monitor monetary and logistic support to the
GVN National PHUNG HOANG Plan. Operations division assists the CPHPO in
formulation of PHUNG HOANG budget and support requirements.
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(3) Ascertain and coordinate US civilian and military, and local national
personnel requirements for PHOENIX coordination, management, and advisory
positions at all levels; recommend and' monitor utilization of personnel resources.

(4) Maintain an office of record and documentation for the US PHOENIX
Committee and PHOENIX Directorate.

(5) Provide centralized services of common concern for the Directorate,
including but not restricted to:

(a) Mailroom/message center functions; dispatch of training and reference
materials.

(b) Administrative, secretarial, and translation support.

(c) Personnel and document security, and security and contingency
planning.

b. Plans.

(1) Prepare and coordinate PHOENIX action programs, implementing plans
and sub-programs, PHOENIX (or PHUNG HOANG) annexes or appendixes to
other plans and programs, and the like, as required.

(2) Study and review current FPHUNG HOANG/PHOENIX activities, recommend
and draft changes or revisions to plans and programs.

(3) Guide and assist the CPHPO in the preparation of GVN PHUNG HOANG
plans and programs.

(4) Assist in the formulation and coordination of other programs and plans
which relate to PHUNG HOANG/PHOENIX plans, operations, and support. These
will include J-2, MACYV intelligence collection plans (such as BIG MACK), which
require action by PHOENIX field elements.

c. Operations,

(1) In accordance with MACV directives and PHOENIX Committee policy
guidance, prepare, coordinate, and provide for issuance of implementing

directives for operational guidance and aids and staff instructions.

(2) Maintain close and continuous liaison and coordination with the CPHPO,
and assist and advise the CPHPO in the performance of its prescribed functions.

(3) Unilaterally, or in combination with the CPHPO, continually review
PHUNG HOANG/PHOENIX program understanding, coordination, and performance
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at all levels; particpate in joint US and combined US/GVN field inspections;
and submit reports and recommend or intiate remedial or corrective actions,
as appropriate,

(4) In cooperation with US and GVN intelligence and intelligence exploitation
agencies, monitor intelligence on the VCI, and suggest or recommend for
command/policy action, changes in the direction (thrust), emphasis, or techniques
of the operational attack on the VCI.

d. Reports and Analysis.

(1) In close cooperation with J-2, CORDS/RAD, OSA, and/or other staffs
and agencies as required, design, institute, and administer essential operational
reporting systems which will:

(a) Meet command, including ACofS,  CORDS, MACYV, requirements.

(b) Contribute to J-2 evaluation of the effects of PHUNG HOANG {and other)
operations on the VCI, and to the J-2 political (VCI) order of battle intelligence
collection and analysis.

(¢) Meet management requirements for analysis and evaluation of program
progress and effectiveness,

(2) Conduct operations analysis studies to improve effectiveness of coordina-

tion and overall operational concepts and techniques. (This does not include reporting

or analysis of clandestine or other sensitive intelligence or covert operational
activities.)

{3) Coordinate and assist in the development of GVN PHUNG HOANG reporting
systems.

{4) As required, develop or contribute to periodic or special analyses of
the effectiveness or results of the attack on the VCI.

e. Legal.

(1) Initiate the development of and monitor a combined, comprehensive US/
GVN action program to improve the screening of VC civil suspects and judicial
processing of VC civil defendants,

(2) Assist Public Safety Directorate, CORDS, in the design and adoption by
the GVN of an effective system for reporting and recording the disposition of VC
civil detainees.

(3) Monitor legal activities of the GVN as they relate to neutralization of the
VCI and VC support elements, to include legislation, declaration of amnesties,

pagesoramexs  GONFIDENTIAL

DECLASSIFIED




DECLASSIFIED

MAGV Dix 10-20 CONFIDENTIAL

and other actions by the Executive, court decisions, operation cof provincial security
committees. Prepare or assist in the preparation of handbooks or other
guidances, reports, and studies of GVN national security laws and procedures.

f. Special Studies.

(1) Scan professional literature and intelligence reports; maintain liaison with
intelligence and research staffs and agencies; initiate or contract special studies
to maintain a current knowledge of enemy organization, methods and techniques,
as well as of the ''state of the art'" of counterinsurgency operations. Arrange for
distribution of selected materials to GVN, US, and other Free World Forces
and agencies participating in the attack on the VCI.

(2) Maintain working liaison with US, FWMAF, and GVN psychological
operations and information services, and promote effective and timely psyops and
propaganda exploitation of intelligence against the VCI. Brief members of the press,
as required, in accordance with current policies and instructions.

g. Coordination and Training.

(1) Establish and maintain liaison with other US/FWMAF agencies and staff
elements, particularly those having counterparts which are PHUNG HOANG member
participants,

(2) Conduct regularly scheduled orientation courses, primarily for US
PHOENIX Coordinators, with quotas to be allocated for other US and Free World
Force personnel having a need-to-know to promote effective field cooperation,
coordination, and support for PHUNG HOANG Plan.

(3) Conduct a briefing program, as required, to inform concerned agencies
and personnel of PHUNG HOANG/PHOENIX program concepts, goals, plans, current
developments, and achievements, including, as authorized, members of the press
and other public information media.

(4) Establish procedures for systematic end-of-tour debriefing of US
PHQOENIX personnel.

(5) Maintain contact with appropriate out-of-country US and Free World
Force military and civilian schools, as required, for exchange of current training

material pertinent to the PHUNG HOANG/PHOENIX program,

(6) Assist and support the CPHPO, in cooperation with Operations Division,
in matters pertaining to training of GVN PHUNG HOANG personnel and elements.
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PHOENIX DIRECTORATE ORGANIZATION

Director
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PHOENIX - CORPS

1., (U) PURPOSE, This annex outlines the organization, functions, responsibilities,
and relationships of the personnel and elements managing and supporting the
PHOENIX Program at corps level. (See Appendix 1, this annex, and Appendix 1

to Annex D, )

2., (U) GENERAL.

a. The positions and elements at corps having management and support
responsibilities for the conduct of the PHOENIX Program are:

(1) DEPCORDS.

(2) Assistant DEPCORDS.
(3) PHOENIX Committee.

(4) PHOENIX Coordinator.
(5} PHOENIX Division.

b. To support the PHUNG HOANG Plan, the above corps PHOENIX activities
will:

(1) Develop policy and guidance for the implementation of the US PHOENIX
Program within the corps based upon guidance from higher headquarters.

(2) Develop specific plans and instructions for subordinate elements for
the accomplishment of the PHOENIX mission and monitor the implementation of these
instructions.

(3) Manage and/or provide for the management of US PHOENIX resources
allocated to the corps, '

3. (C) CORPS DEPCORDS, The Deputy for GORDS is responsible to the Corps
Senior Advisor (CSA) for overall conduct of the US PHOENIX Program within

the corps. He will be the US counterpart to the chairman of the GVN PHUNG
HOANG Committee, who will normally be the corps commander. He will form and
chair a US PHOENIX Cormnmittee, the makeup and functions of which are described
below., To effectively carry out his PHOENIX responsibilities, the DEPCORDS
should:

a. Establish a routine working relationship with the GVN corps commander
in his capacity as the Chairman, GVN Corps PHUNG HOANG Committee.

b. Convene a US PHOENIX Committee meeting at least monthly; more often
if the situation dictates,
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c. Assure that all corps particpants in the PHOENIX Program (organizations
having membership on the PHOENIX Committee) fully support the program and give
the PHOENIX coordinator maximum cooperation in the conduct of his responsi-
bilities.

%)

e

d. Use the PHOENIX coordinator and his staff as the primary tool for devel-
oping, implementing, and monitoring PHOENIX policies and programs within the
corps, to include stimulating and participating in the planning of specific anti-
VCI operations and/or operational campaigns,

e. Assure that all appropriate consideration is given to providing the re-
sources, support, and emphasis necessary to maintain its momentum.

f. Keepthe CSA continually advised of the progress and status of the PHUNG
HOANG/PHOENIX program.

4. (U) ASSISTANT CORPS DEPCORDS. The Assistant Deputy for CORDS

will, in addition to serving as a member of the corps US PHOENIX Committee,
be responsible for personnel, administrative, funding, and materiel management
and support of corps PHOENIX activities. Funding and materiel support will
include that required by GVN PHUNG HOANG facilities, as required. The above
will be accomplished in consonance with this and other pertinent directives.

5. (C) CORPS US PHOENIX COMMITTEE.

a. The corps US PHOENIX Committee will be formed and chaired by the
DEPCORDS to assist him in his role of policy maker, programmer, and evaluator
of the corps US PHOENIX Program. The Deputy Chairman of this committee will
be the OSA Regional Officer in Charge (ROIC). Regular membership will
normally include, but need not be limited to, the following:

DEPCORDS/CTZ - Chairman

OSA ROIC - Deputy Chairman

Corps PHOENIX Coordinator - Secretary
Assistant DEPCORDS

Corps G-2 Advisor

Corps G-3 Advisor

Corps G-5 Advisor

Territorial Security Advisor

MSS Advisor

US Field Force G-2 (or equivalent)

US Field Force G-3 (or equivalent)
Public Safety Advisor

Chief, Chieu Hoi Division, CORDS
Chief, Psychological Operations Division, CORDS
Corps Returnee Liaison Officer
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This committee will meet at the discretion of the chairman or on the initiative of the
deputy chairman, secretary, or any committee member. The chairman may form
functional subcommittees or special working groups, as required.

b. The committee meetings will provide an opportunity for all members
to be updated on developments in PHUNG HOANG/PHOENIX and the results thereof.
It should be used as a forum for presentation, by any and all members, of the
problems and/or accomplishments of their respective activities as they pertain to
support to PHUNG HOANG/PHOENIX. The primary mission of the committee is
the development of general policy, making of decisions as to proposed plans and
actions, and proposal of recommendations for future plans and programs.

¢. Joint meetings with the Regional GVN PHUNG HOANG Committee, in
whole or in part, are encouraged. It would be appropriate for members to take
the opportunity to invite their respective counterparts on the GVN PHUNG HOANG
Committee to attend the US PHOENIX Committee meetings from time to time.
Non-members should be invited to attend committee meetings when such will
lead to the overall accomplishment of the mission.

d. To facilitate day-to-day PHOENIX coordination and operation, each
committee member must designate an action officer as the element's PHOENIX
liaison or action officer.

e. Mutual cooperation of all members of the PHOENIX Committee is
essential to the success of the PHOENIX Program.

6. (C) CORPS PHOENIX COORDINATOR. The Chief, PHOENIX Division

(see paragraph 7, below) is designated the Corps PHOENIX Coordinator. As such
he is directly responsible for overseeing the day-to-day conduct of the PHUNG
HOANG/PHOENIX Program within the corps. Specifically, he will:

a. Function as senior US coordinator to the Corps PHUNG HOANG Permanent
Office (or Region Intelligence and Operations Coordinating Center), to energize
and coordinate an agressive attack on the VCI, and to foster Vietnamese interagency

and GVN/US/FWMAF cooperation,

b. In accordance with national-level instructional guidelines and those set
by the Corps PHOENIX Committee, coordinate US advisory efforts and overt
intelligence collection, collation, and exploitation relating to PHUNG HOANG/
PHOENIX objectives.

c. Disseminiate PHUNG HOANG/PHOENIX doctrines and concepts for
elimination or neutralization of the VCI, and, in particular, recommend, coordinate,

and assist in the planning of specific anti-VCI operations or campaigns.

d. Perform duties as Secretary of the US PHOENIX Committee.
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7. (C) CORPS PHOENIX DIVISION. A PHOENIX Division will be established under
the staff supervision of the Assistant DEPCORDS. It will function as the corps
day-to-day action element for management and conduct of the PHOENIX Program.
The senior officer in the PHOENIX Division will be the Corpvs PHOENIX Coordin-
ator. (See pai'agraph 6, above.) Some specific functions and responsibilities of
this division are:

MACYV Dir 10-20

a. Providing the day-to~day management of the US PHOENIX Program within
the corps by:

(1) Recommending, developing, implementing, and monitoring actions
undertaken to carry out the Corps PHOENIX Program.

(2) Assisting other corps level staff elements in planning, programming, and
managing their support to the PHOENIX Program. This can be done by studying

support requirements, recommending solutions, and monitoring their results.

b, Providing assistance, advice, and support to the conduct of the Corps
PHUNG HOANG Plan by:

(1) Providing coordination support to the Corps PHUNG HOANG Center.

(2) Monitoring the US PHOENIX coordinator/advisory activities at province
and district levels to:

(a) Insure an efficient PHOENIX coordination/advisory effort.
(b) Supervise placement and replacement of coordinator personnel.
(c) Insure a continued emphasis on the PHUNG HOANG/PHOENIX Program.

c. Promoting and/or providing coordination between GVN and US/FWMAF
engaged in anti-VCI operations and activities.

d. Maintaining a program to emphasize the need for a continued and vigorous
attack on the VCI.

e. Keeping the PHOENIX Directorate/CORDS, HQ, MACYV, informed of the
PHUNG HOANG/PHOENIX actions within the corps and report problems for
which no solution is locally available.
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PHOENIX - PROVINCE

1, (U) PURPQOSE. This annex outlines the organization, functions, responsi-
bilities, and relationships of personnel and elements involved with the PHOENIX
Program at province level. (See Appendix 1, this annex)

2, (C) GENERAL.,

a. The positions and elements at province having management and support
responsibilities for the conduct of the PHOENIX Program are:

(1) Province senior advisor.

(2) US PHOENIX Committee.

(3) US PHOENIX Coordinator and Staff.

b. It is the responsibility of those listed above to assist and support the GVN
in their conduct of the PHUNG HOANG Plan within the province and to guide and
support subordinate US/FWMA elements in their support of anti-VCI activities.

Specific responsibilities are outlined below.

3. (C) PROVINCE SENIOR ADVISOR.

a. The Province Senior Advisor (PSA) is charged with primary responsibility
for the implementation and conduct of the US PHOENIX Program within the province.
He will chair the province US PHOENIX Committee and will be the counterpart/
advisor to the Chairman, Province GVN PHUNG HOANG Committee (the province
chief). He will be assisted in his PHOENIX responsibilities by a US PHOENIX
Committee and by a small military/civil staff, the senior military member of
which will be the US PHOENIX Coordinator.

b. To accomplish the above, the PSA must:
(1) Call and conduct regular meetings of the province US PHOENIX Committee;

(2) Maintain close and continuous contact with the Chairman, Province GVN
PHUNG HOANG Committee concerning the conduct of the PHUNG HOANG Plan.

(3) Assure that all US/FWMA elements involved in direct or indirect support
to the PHUNG HOANG Plan are kept aware of the status of the plan, and that they
maintain a sense of urgency of the sustained attack on the VCI. These will be
essentially the members of the US PHOENIX Committee, but will also include
representatives of US/FWMAF tactical or tactical support units whose TAOR in-
cludes any area of the province.
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{(4) Insure that all elements of the US advisory effort at both province and
district are cognizant of the PHUNG HOANG/PHOENIX Program and give it their

maximum personal support.

(»

(5) Insure the proper utilization of all available PHOENIX assets and resources.
Particular attention should be given to prevention of diversion of PHUNG HOANG/
PHOENIX personnel and equipment to other functions except on a temporary basis
dictated by an emergency situation.

4. (C) PROVINCE US PHOENIX COMMITTEE. v

[aa)

a. To assist him in carrying out his PHOENIX responsibilities, the PSA will
organize a province US PHOENIX Committee. The OSA Province Officer in
Charge (POIC) and the provimce PHOENIX Coordinator will serve as Deputy
Chairman and Secretary, respectively. Members will normally include, but are
not limited to:

Province Senior Advisor - Chairman
OSA Province Officer in Charge - Deputy Chairman
PHOENIX Coordinator - Secretary
Deputy Province Senior Advisor

S5-2 Advisor

S-3 Advisor

Senior Public Safety Advisor

Special Police Advisor

Chieu Hoi Advisor

Psyops Advisor

RF/PF Advisor

The committee will meet as required, but not less than monthly. Members will

work in close conjunction with PHUNG HOANG counterparts to bring together

an effective GVN/US/FWMAF team to optimize intelligence support to and coordination
of an accelerated, concerted, and sustained effort against all VC political and

armed elements, with special emphasis on elimination or neutralization of the

VCI. The chairman may form functional subcommittees' or working groups, as

may be required.

b. This committee is primarily a policy and decision-making body as pertains
to the conduct of the US PHOENIX Program within the province. However, to ac-
complish the PHUNG HOANG/PHOENIX mission, it should also look toward ac-
complishing the following:

(1) Advising and supporting the PHOENIX Coordinator in his work with
Vietnarnese counterparts.

(2) Coordinating advice and support on PHUNG HOANG matters to the members'
respective Vietnamese counterparts in order to encourage cooperation, exchange of
intelligence, and joint operations among Vietnamese agencies.
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(3) Insuring that all Vietnamese agencies are kept aware of the high priority
and importance of the attack on the VCI and that US support to Vietnamese PHUNG
HOANG efforts is properly coordinated so as to be most effective.

(4) Suggesting, and assisting in planning and supporting, US anti-VCI efforts.

5. (C) US PHOENIX COORDINATOR AND STAFF, A small staff of personnel

will be assigned to the province for duty with PHOENIX. Their basic mission

will be to implement the US PHOENIX Program within the province as directed by the
PSA. The staff will act as the coordinators/advisors to the PIOCC. The chief of

the province PHOENIX staff/advisory group is designated the Province PHOENIX
Coordinator. He will have the status of special staff assistant to, and will be
directly responsible to, the PSA for all matters pertaining to implementation of
PHUNG HOANG/PHOENIX in the province. In accordance with MACV/PHOENIX
directives and instructions, and within the guidelines set by the province US
PHOENIX Committee and with the assistance of his staff, he will:

a. Assist and advise the province PHUNG HOANG Permanent Office in the
execution of the PHUNG HOANG Plan,

(1) Emphasis must be placed on assisting in the development and operation of
a truly effective anti- VCI operational plan and resulting anti-VCI operations.

(2) The need for full participation in the PIOCC by all participating elements
must be stressed. Emphasis should be placed on furnishing qualified and enthusi-
astic representatives to the PIOCC.

(3) Priority must be given to controlled/directed neutralization of specific
targets as opposed to exploitation of targets of opportunity and chance. This neces-
sarily involves mission and target analysis in developing operational plans.

(4) Special efforts must be made to assist in development and conduct of a
training program so as to insure the capability of PIOCC and DIOCC personnel
(GVN).

(5) Recommendation and assistance in planning activities must be with the
view toward implementation of province anti-VCI operations and campaigns employ-
ing the total anti-VCI resources available to the province in the most effective
manner.

b. Perform coordination functions between GVN and US/FWMATF to assure
an effective combined attack on the VCI,

c. Supervise the conduct of the US PHOENIX effort in the districts of the
province. In this respect, he will:

(1) Assist the PSA and other province level support elements in the management

of personnel, administrative, and logistic support to district level PHUNG HOANG/
PHOENIX effort.
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(2) Provide technical assistance and guidance to the DIOCC Coordinator in
the performance of his mission,

[y

(3) Coordinate the provision of US/FWMA force unite and resources to
district level operations when such are outside thé district requiring them, or
they are for some other reason not available to the DICCC Coordinator.

(4) Monitor the use of PHOENIX resources at district level and recommend
corrective action where appropriate.

d. Submit reports of the status of the attack on the VCI as required by
higher headquarters.

e. Accompany and assist the PIOCC inspection team in its inspection of
DIOCC.

f. Within capabilities and as directed, submit intelligence reports in
compliance with intelligence collection programs against the VCI, such as
BIG MACK.
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PHOENIX - DISTRICT

1. (U) PURPOSE. This annex outlines the functions, responsibilities, and
relationships of the personnel involved in the US PHOENIX effort at dsitrict
level, (See Appendix 1l to Annex D, for internal and external relationships.)

2. (C) GENERAL.

a. The positions at district having direct responsibilities for the conduct
of the US PHOENIX Program are:

(1) District PHOENIX Coordinator (DSA),

(2) DIOCC Coordinator(s).

b. The above are responsible for the coordination and/or provision of US
support to the GVN PHUNG HOANG Plan at district and for provision of guidance
and assistance to the GVN in their execution of the PHUNG HOANG Plan.

c. District level is where the PHUNG HOANG Plan touches the people and will
have its greatest effect. It behooves all involved in the PHUNG HOANG/PHOENIX

Program at this level to give their utmost to its support.

3. (C) DISTRICT PHOENIX COORDINATOR,

a. The District Senior Advisor (DSA) will function concurrently as the district
PHOENIX Coordinator, and is responsible for implementation of PHOENIX in
his district. He is the US counterpart to the district chief, who is concurrently
the Chief of the GVN District Intelligence and Operations Coordinating Center
(DIOCC). (There is no PHUNG HOANG or PHOENIX Committee at the district. )

b, So that the PHUNG HOANG/PHOENIX program will be conducted
effectively, the DSA must:

(1) Make every effort to insure that the district chief gives his complete and
wholehearted support to the anti-VCI attack. This must include full support to
the concepts and operations of the DIOCC,

(2) Monitor the activities of the DIOCC Coordinator to insure effective
conduct of the advisory and support function for which the latter is responsible.

(3) Insure that all elements of the district advisory group, as applicable,
give their full cooperation and support to the PHUNG HOANG/PHOENIX effort,
These elements must be appraised of the priority of the attack on the VCI and the
vital need for their full and continued cooperation and assistance.

4. (C) DIOCC COORDINATOR.

a, To assist the DSA in his PHOENIX responsibilities, a US military officer
will normally be assigned for full-time duty as the US coordinator to the DIOCC,
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He may have an officer or enlisted assistant. His primary function is to assist
and advise the district chief, or his representative in the DIOCC staff, in
accomplishing the dual DIOCC missions as stated in paragraph 5f of the basic

directive.

b. Within their capabilities, the DIOCC Coordinators will encourage optimum
support of the DIOCC by all concerned GVN agencies in the districts. They will
be directly responsibile to the DSA, but will receive necessary staff and technical
supervision, guidance, and support in PHUNG HOANG/PHOENIX matters
from the corps and province PHOENIX Coordinators and staffs. They will specifi-
cally encourage development and exploitation of the intelli‘gence potential of the
RF and PF units; a potential which has been greatly overlooked in the past.

c. It is emphasized that the DIOCC Coordinator's primary function is advising/
coordinating for the DIOCC. His place of duty should be in the DIOCC. It is appro-
priate that he occasionally participate in anti-VCI operations in an observer/advisor
capacity so as to gain first-hand knowledge concerning field operational procedures
and techniques, and the capabilities of local resources. This should be held to a
minimum, however, so as not to detract from the effective accomplishment of his
primary mission of advising and coordinating DIOCC operations.

d. To effectively accomplish his mission, the DIOCC Coordinator should:

(1) Establish a mutual understanding and respect with his counterparts by
working with them, not as their supervisor, but as an associate and consultant.

(2) Guide DIOCC activity in such a way as to cause the Vietnamese to develop
the ideas and initiate the actions.

{3) Insure that the Vietnamese DIOCC supervisor is aware of and supports

the PHUNG HOANG Plan and that all agencies provide personnel to man the center
in accordance with guidelines from higher headquarters and in consonance with

local conditions.

(4) Take action to insure that all agencies (GVN and US/FWMAF) in the district
which should be participating in anti-VCI activities are aware of the importance of the
anti-VCI attack and are, in fact, giving their utmost support to the program.

(5) Facilitate coordination between GVN and US/FWMA units or agencies
planning or participating in combined or unilateral US/FWMAF anti-VCI operations.
GVN personnel must be used for at least the screening and arresting fuctions
if at all feasible in all US/FWMAF anti-VCI operations.

(6) Coordinate and arrange for the provision of supplies and equipment needed
by the DIOCC but unavailable through GVN resources.

(7) Assist in or coordinate the provision of casual informant funds as required
for local use when such are not available through GVN sources,
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(8) Submit reports as required to keep higher headquarters informed of
the status of the attack on the VCI

(9) Expeditiously report problems in the conduct of the PHUNG HOANG
Plan within the district which cannot be solved, locally.

(10) Submit current intelligence reports as required and as derived from
DIOCC activities.

e. A major goal for a DIOCC Coordinator is eventually to work himself out
of a job. He should strive to train the GVN personnel at district to accomplish the
task without him. When he advances to the point where he need do nothing, and

the attack on the VCI continues to function effectively, he will have accomplished
his mission; until then he is only partially successful.
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PHOENIX - AUTONOMOUS CITIES

1. (U) PURPOSE. This annex outlines the PHOENIX organization, functions, and
responsibilities in autonomous cities,

2. (C) GENERAL. The organization and operation of PHUNG HOANG elements
vary considerably among the six autonomous cities of South Vietnam. They range
from a city, to include its police precincts, having the basic PHUNG HOANG/
PHOENIX organization of a province with subordinate districts, to the city being
merely part of the geographic area of a district. The specific GVN PHUNG

HOANG operational status of the autonomous cities (except Saigon, which is
subordinate to Captial Military District) will be discussed below. The US PHOENIX
method to support PHUNG HOANG will be determined by the corps senior advisor,
but should parallel the GVN PHUNG HOANG organization.

3. (C) AUTONOMOUS CITY PHOENIX ORGANIZATIONS,

a. Da Nang - The Da Nang City PHUNG HOANG organization is basically
that of a province with subordinate districts, except for element designations.
The US PHOENIX effort generally parallels that of the province and district
PHOENIX organizations and responsibilities as stated in Annexes D and E. Annex
D will be fully applicable to the Da Nang City PHUNG HOANG/PHOENIX organiza-
tion when:

(1) The term '"'city'' is substituted for province.

(2) The term "mayor' is substituted for province chief. The precincts
of Da Nang are called districts for PHUNG HOANG/PHOENIX purposes and
Annex E is directly applicable,

b. Cam Ranh and Vung Tau. The PHUNG HOANG/PHOENIX organization here
is the same as for Da Nang City except that there are no precinct level organizations.

c., Others. All other autonomous cities in South Vietnam are included
within the province and/or districts in which they are geographically located for
PHUNG HOANG/PHOENIX purposes, The decision as to whether a city will be
part of a district or will be covered separately by the province PHUNG HOANG
element will be made by the province chief on an individual basis. The US
PHOENIX effort will parallel that of PHUNG HOANG.
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PHOENIX - CAFPITAL MILITARY DISTRICT

1. (C) PURPOSE AND SCOPE, This annex outlines the organization and relation-
ships of the US PHOENIX elements of the Capital Military Assistance Command
(CMAC) in its support of the GVN Capital Military District (CMD) PHUNG HOANG
effort,

2. (C) GENERAL. The organizations and relationships of CMAC, Saigon Civil
Assistance Group (SCAG) and Gia Dinh Province US PHOENIX elements basically
parallel those of corps and province, respectively, as outlined in Annexes C and
D. CMAC and SCAG PHOENIX elements will be discussed in detail in following
paragraphs. Gia Dinh Province need not be discussed individually as its PHOENIX
organization and activities follow those of other provinces as outlined in Annex D,
except that its PHOENIX activities will be managed and supported by CMAC.

(See Appendix 2, Chart A.)

3. (C) CMAC PHOENIX ACTIVITIES. The organization, functions, and responsi-
bilities of elements at CMAC responsible for managing and supporting the PHOENIX
effort generally parallel those outlined in Annex C for corps with the term CMAC
substituted for corps (see Appendix 1), Exceptions and variances are:

a. All CMAC activities, to include PHOENIX, are subordinate to
I Corps/II FFORCEYV,

b. The CMD PHOENIX Coordinator and staff will receive technical and
staff guidance through the III CTZ PHOENIX Coordinator,

c. Because of the differing DEPCORDS staff organization at CMAC, the
responsibilities of the Assistant DEPCORDS, as stated in paragraph 4, Annex
C, will be distributed within CMAC to appropriate elements of the staff,

d. Members of the CMAC PHOENIX Committee will consist of functional
elements listed for the corps, as present in CMAC,

4, (C) SAIGON CIVIL ASSISTANCE GROUP (SCAG) PHOENIX ACTIVITIES.

The organization, functions, and responsibilities of elements at SCAG for managing,
supporting, and conducting the Saigon City PHOENIX effort generally parallel those
for a province as outlined in Annex D, with the term "SCAG' substituted for
"province''. (See Appendix 2, Chart B.) Exceptions and variances are:

a. The SCAG PHOENIX element will receive technical and staff guidance
from the CMD PHOENIX Coordinator,

b. The Director of SCAG is the Chairman of the Saigon US PHOENIX
Committee and his counterpart is the Prefect of Saigon,
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c. The Saigon City PHUNG HOANG Permanent Office is called the City
Intelligence and Operations Coordinating Center (CIOCC).

d. The US PHOENIX Committee is composed of representatives of the same
elements as that of province, as present in the city,

e. The SCAG PHOENIX Coordinator is responsible for the direct supervision
of the PHOENIX Coordinator at precinct level and of coordination and management

of precinct PHOENIX functions,

5. (C) PRECINCT PHOENIX ACTIVITIES,

a. The GVN PHUNG HOANG Permanent Office at Saigon Precinct level is
called the Combined Intelligence and Operations Center (CIOC). It operates under
the direction of the precinct police chief.

b. Due to the absence of a military advisor team at precinct, the precinct
US PHOENIX Coordinator is responsible directly to the SCAG PHOENIX Coordinator
(see Appendix 2, Chart B), As such, he is responsible for all PHOENIX functions
at district as outlined in Annex E {PHOENIX - District) for both the district
PHOENIX Coordinator (the DSA) and the DIOCC Coordinator, as pertain within

the precinct.
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CMD PHOENIX ORGANIZATION
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CHART A - GIA DINH PHOENIX ORGANIZA TION
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CHART B - SAIGON PHOENIX ORGANIZATION
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GVN ORGANIZATION FOR PHUNG HOANG
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PHOENIX ADMINISTRATION AND LOGISTICS SUPPORT

Section I Funding

Section 11 Personnel and Force Structure

Section IIlT Supply and Equipment Maintenance
Section IV Construction and Facilities Maintenance
Section V Airlift Support (Passenger and Cargo)
Section VI Communications Support

This annex is both an index to and an outline summary of the procedures by which
administrative and logistic support for the US PHOENIX and GVN PHUNG HOANG
programs is obtained. This support is provided under arrangements made by
COMUSMACY, who, as of 1 July 1969, is responsible for providing or arranging

for such support. Any additional requirements for support coordination for PHOENIX/
PHUNG HOANG as may arise under the provisions of this annex will be directed

to the DEPCORDS at corps level by the corps PHOENIX coordinator, to the

CORDS advisory team senior advisor at province level by the province PHOENIX
coordinator, and, to the CORDS advisory teamn senior advisor at district

level by the DIOCC Coordinator. This annex supersedes PHOENIX Memorandum

Number 9, 15 June 1968, pertaining to PHOENIX Financial and Logistical
Support.

SECTION I - FUNDING

1. REFERENCES.

a. AR 37-105.

b. MACYV Directive 35-1,

c. MACYV Directive 37-2.

d. USARYV Regulation 37-13.

e. USMACYV Letter, subject: Personnel Policy Manual for US Forces in
’ Vietnam, 1 December 1968.

2. GENERAL.

a. Concept. Funding support and procedures for the PHOENIX program will
be provided in the same manner as provided MACCORDS headquarters
and field elements. In brief, the PHOENIX program represents an added
increment of support to be attached to the existing support structure.

b. Types and Sources of Fund Support.

(1) There are two sources of funds to support the PHOENIX program:
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(a) Operations and Maintenance (O&M) Program Funds. This is the
source of dollars for the purchase of materiel that cannot be
acquired on the local economy, the pay of US civilian personnel
authorized for the program, and the reimbursement of other US
agencies for services and supplies provided. The budget covering
O&M fund requirements is prepared and administered by the
Comptroller, MACV.

(b) Assistance-in-Kind (AIK) Funds. AIK funds (piastres) are
funds provided by the Government of Vietnam for the support
of MACV activities through the authority of Chapter 26, Government
of Vietnam Defense Budget. AIK funds are authorized for pro-
curement of goods and services available from sources within
the RVN only. These funds are used for two major purposes:
(1) Direct administrative and logistic support for housekeeping,
operations and maintenance, and construction needs. (2) Admin-
istrative and logistic support of various other programs and
missions principally related to support of pacification.

(2) The CORDS Military Support of Pacification Fund (MACYV Directive
37-2) will be used to support the PHOENIX program in support of the
PHUNG HOANG program. At the present time, this fund is being
administered by the Civic Action Division of the CORDS Community
Development Directorate. Therefore, the AIK funds allocated by
CORDS to the PHOENIX program will be administered by the CORDS
Civic Action Division.

(3) There are presently 52 Pacification Account Imprest Fund cashiers
at the locations indicated in Annex E of MACY Directive 37-2. This
includes cashiers at each of the 44 provinces, 4 autonomous cities, and
4 CTZ.

(a) The monthly ceilings for these 52 pacification accounts will -
be increased to provide support for the PHOENIX program,
Close coordination will be required between PHOENIX advisors
and the Pacification Account Imprest Fund cashiers.

(b) PHOENIX advisors to PHUNG HOANG centers are authorized
to receive funds from the local Pacification Account Imprest Fund
cashier. The senior advisor of the CORDS advisory team to
which PHOENIX advisors are assigned will inform the local
Pacification Account Imprest Fund cashier of the name(s) of the
PHOENIX advisor(s) authorized to draw funds from the cashier.

3. FINANCIAL PROCEDURES - DOLLAR REQUIREMENTS.

a. Budget Responsibility.
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The ACofS, CORDS, MACYV, is responsible for:
(a) Identification of fund requirements.
(b) Submission of fund requirements to the Comptroller, MACYV,
on a timely and coordinated basis and in accordance with instruc-
tions issued by the Comptroller, MACYV, on budget preparation,
budget reviews, and program changes.
The Comptroller, MACYV, is responsible for:

(a) Consolidation of PHOENIX program fund requirements into the
HQ, MACV, O&M program.

(b) Administration of the O&M program in accordance with policies
and procedures of HQ, MACY, and the funding agency.

Financial Procedures.

(1)

Pay of US Civilian Personnel. The following procedures do not apply
to Department of State and AID personnel who are assigned to DOD-
authorized US civil service positions on a reimbursable basis.

Such people will continue to be serviced for pay in accordance with
the instructions and procedures of their parent agency. Pay of US/
DOD civilians is triggered by submission of the Time and Attendance
(T &A) Report, OICC, RVN Form 7410/4, or equivalent.

(a) The T&A Report must be properly prepared and certified to be
a valid document. Care must be taken in its preparation to

preclude need for reaccomplishment and delays in processing
and pay.

(b) To assist in identifying employee location, each individual's
mailing address will be typed in the upper left corner of the
T&A Report.

(c) Properly accomplished T&A Reports will be forwarded to the
PHOENIX Directorate, CORDS, in time for the report to be hand-
carried and delivered, not more than 48 hours from the end of
the pay period, to:

Officer in Charge of Construction (OICC)
Naval Facilities Engineering Command
Contracts, RVN Box 101

Page 3 of Annex I
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Local Address:

Officer in Charge of Construction (OICC)
176 Hai Ba Trung
Saigon, Vietnam

(d) T&A Reports delivered late to OICC will result in the individual
being paid normal pay for the period of the late report. Earned
pay for the period of the late report will be paid in a subsequent
pay period.

(e) All pay checks for PHOENIX personnel will be picked up at
OICC by a designated representative of the PHOENIX Directorate,
CORDS. Distribution to payees will be effected by the most
expeditious means.

(2) Supplies and Equipment - Dollar Procurement. All MACYV advisory
teams have been funded and supported by USARYV as of 1 July 1969.
Requests for dollar funded supplies and equipment will be forwarded
to the servicing property book officer.

(3) Services/Materiel Provided by Other US Agencies. Payment of

' such obligations will be on the basis of billings received from the
agency supplying materiel and for services in accordance with
an appropriate Inter-Service or Inter-Agency Support Agreement
(ISSA or IASA).

4. FINANCIAL PROCEDURES - PIASTRE REQUIREMENTS.

a. Budget Responsibility.
(1) ACofS, CORDS, MACYV, is responsible for:
(a) Identification of fund requirements.
(b) Submission of fund requirements to the Comptroller, MACV, on
a timely and coordinated basis and in accordance with MACV

Directive 35-1 and instructions issued by the Comptroller, MACY.

(2) Comptroller, MACY, is responsible for consolidation of the PHOENIX
program fund requirements into the total MACV AIK requirements,

b. Financial Procedures.
(1) Pay of Local National (LN) civilian employees funded by AIK funds.

(a) Pay of LN civilians in the PHOENIX program is triggered by
the submission of the Organizational Time and Attendance (T&A)
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Report (Form DD 594), by the PHOENIX advisor to the CORDS
advisory team to which he is assigned, Organizational Time
and Attendance Report (Short Form) (DD Form 594-1) may

be used when there are six or fewer personnel employed.

1 The T&A Report must be properly prepared and cer-
tified to be a valid document. Care must be taken in
its preparation to preclude need for reaccomplishment
and delays in processing and pay., Paragraph 5 and
Appendix I, USARYV Regulation 37-13, contain instruc-
tions for completing T&A Reports in II, II, and IV
CTZ. Inl CTZ, COMNAVSUPPACT DNG INST. 7410.1
applies. Assistance will be provided by the CORDS
advisory team in preparation of the T&A Report, as may
be required.

These T&A Reports will be submitted by the CORDS
advisory team to the applicable servicing disbursing
office, ATTN: Civilian Payroll Section. In I, 1IN,

and IV CTZ, T&A Reports are due not later than

0900 hours on the Tuesday following the end of the

pay period, In I CTZ, T&A Reports are due not later
than 1200 hours on the Monday following the end of the
pay peried. The pay period begins on Sunday of one week
and extends through Saturday of the following week. The
servicing disbursing office determines the beginning dates
of bi-weekly pay periods in coordination with appropriate
civilian personnel officers.

fee

fw

A Signature Card (DD Form 577) for each supervisor
authorized to certify T&A Reports will be submitted

by the senior officer of the CORDS advisory team to the
servicing disbursing office, ATTN: Civilian Payroll Sec-
tion.

CORDS advisory teaimms already employing direct hire LN
employees have selected officers to serve as Class A Agent
officers for the purpose of paying these employees., In those
areas where LN are not already being employed by the CORDS
advisory team, the senior advisor of the team will establish

a procedure in accordance with Appendix 1 of this annex,

The procedure to be followed by the PHOENIX Directorate
to effect payment of the LN working for the Directorate in
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Saigon will essentially be the same as outlined above, T&A
Reports are required. These reports will be submitted to
7th Finance (Civilian Payroll Section) in Saigon. The Direc-
torate will take action to have a Class A Agent officer ap-
pointed on orders. This agent will pick up the money and
effect payment to the LN
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(2) Supplies, equipment, services, and construction - Piastre (AIK).
CORDS pacification revolving imprest funds will be used for
piastre procurement of supplies, equipment, services, and for
construction, The maximum amounts that can be purchased
from one vendor at one time when payment is made from this
fund is $VN 30,000 at district level and $VN 100,000 at pro-
vince and regional level. Requirements for expenditures in
excess of $VN 100,000 for a single commodity, service, or
construction project will be submitted to the PHOENIX Direc-
torate in Saigon for review. All such requirements will contain
full, complete justification. If determined appropriate, the
PHOENIX Directorate will refer the requirement to the ACofS,
CORDS, MACYV, for approval and funding. CORDS pacification
fund procurement procedures are contained in MACV Directive
37-2. Annex E of this directive lists the pacification fund
accounts.

SECTION II - PERSONNEL AND FORCE STRUCTURE

1. CIVILIAN PERSONNEL,

a. References.
(1) US Civil Service Commission Federal FPersonnel Manual.
(2) Navy Civilian Personnel Instructions.

(3) Personnel Policy Manual for ‘US Forces in ‘Vietnam,
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(5)
(6)
(7
(8)
(9)

(10)
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MACY Directive 380-8.
MACY Directive 690-5.
MACY Directive 690-6.
MACY Directive 690-7.
MACY Directive 690-9.
MACV/USARYV, Civilian Personnel Servicing Agreement, 1 July 1966.

MACV/NAVSUPPACT Da Nang, Civilian Personnel Servicing Agreement,
29 April 1967.

b. Agency Responsible for Providing Support.

(1)

(2)

(3)

Under an existing civilian personnel servicing agreement, the
Commanding General, United States Army, Vietnam (CG, USARYV),
through the Civilian Personnel Director and his staff, provides service
for all US citizen DOD employees assigned to MACYV as well as all
MACY Vietnamese employees, with the exception of those in I CTZ.

In I CTZ, under a separate agreement, the Commander, US Naval
Support Activity, Da Nang (COMNAVSUPPACT, Da Nang), through
the Industrial Relations Officer, NAVSUPPACT, Da Nang, provides
similar personnel servicing.

US citizen AID and Department of State employees assigned to MACV
are serviced by their parent agencies.

c. Responsibilities.

(1)

)

The personnel officers servicing the particular areas provide op-
erating officials, civilian personnel management advice and assistance,
as required or requested in accordance with the references listed
above and other applicable service regulations and policies.

Commanders and operating officials are responsible for the effective
management utilization of authorized manpower resources in accordance
with the references listed above.

d. JTD. US-employed civilian personnel supporting the PHOENIX program
are included in the MACCORDS/JTD. Personnel to fill spaces authorized
in that JTD are being obtained by both DOD direct employment and by
reimbursable detail agreement with Department of State.
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MILITARY PERSONNEL.

2.

a.

References.
(1)_ AR 614-30,
(2) MACYV Dir 614-1.

(3) Memorandum, MACJOIR, PHOENIX Military Personnel, 29 September
1968. :

(4) Memorandurm, MACJ02, PHOENIX Military Personnel, 18 February
1969.

Agency Responsible for Providing Support. PHOENIX Program Admin-
istration Division, in direct coordination with the ACofS, J-1, MACYV,
and the Adjutant General, MACV, provides military personnel service
in support of the PHOENIX program.

Responsibilities. As with all CORDS programs, PHOENIX military
personnel receive their basic personnel support from their parent agencies.
With respect to assignment of personnel, PHOENIX Program Administration
Division arranges with the Adjutant General, MACYV, for the initial fill

of spaces authorized in the MACCORDS JTD for support of the PHOENIX
program and for the satisfaction of the continuing requirement for military
personnel to replace normal DEROS losses. The following assignment
policies pertaining to PHOENIX military personnel are established.

(1) The Saigon PHOENIX Directorate will provide the Adjutant General,
MACYV, initial assignment instructions on newly arrived personnel.

(2) Personnel will be transferred to PHOENIX duties within a corps,
from one district to another in a province, or from one province to
another, only at the request or with the concurrence of the corps
PHOENIX coordinator.

(3) Personnel will be transferred to non-PHOENIX duties only with the
concurrence of the Director, Saigon PHOENIX Directorate.

(4) Requests for MACYV orders effecting reassignment of PHOENIX
personnel will include instructions for provision of one copy of the
order to the Saigon PHOENIX Directorate.

Joint Table of Distribution. US military personnel supporting the PHOENIX
program are included in the MACCORDS JTD.

Procedures for Obtaining Such Support. Normal personnel procedures are
used as indicated in the above references to fill spaces in the JTD and
otherwise to manage these personnel.
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Pertinent Support Arrangements. Pertinent arrangements regarding
personnel support for the PHOENIX program provide that the PHOENIX
program receives top priority of all MACYV personnel resources. It is
most important that there be correct assignment and utilization of PHOENIX
military personnel as outlined in MACJOIR Memorandum, 29 September
1968.

SECTION II - SUPPLY AND EQUIPMENT MAINTENANCE

1. REFERENCES.

a.

b.

C.

Joint MACV/USAID/JUSPAO/OSA Directive No 1-68, 5 January 1968.
MACY Log Guide.

MACYV Directive 37-2.

JTA 82-7.

Pertinent Tables of Allowances:

TA 00100-01 Province Type A
TA 00100-02 - Province Type B
TA 00100-03 Province Type C
TA 00100-04 Province Type D
TA 00200-01 District Type A
TA 00200-02 District Type B
TA 00200-03 District Type C

2, GENERAL.

a.

Page 9 of Annex 1

PHOENIX advisors will be provided. support as part of CORDS advisory
teams. Supply and maintenance support will be provided to PHOENIX
advisory staffs in the same manner as it is provided to MACCORDS
headquarters and CORDS field elements.

GVN PHUNG HOANG centers will be provided adequate US support from
both Assistance-in-Kind (AIK) plastre fund for pacification programs
and US dollar, but without formal accountability below the national level.

As of 1 July 1969, equipment (reference Appendix 2, this annex) provided
PHOENIX regional, province, and autonomous city advisory staffs
maintaining offices separate from PHUNG HOANG centers, will be ac-
counted for as is all other property provided CORDS advisory teams. This
pertains to equipment provided in accordance with procedures outlined

in preceding paragraphs of this section.
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d. Maintenance support for equipment (except for vehicles) utilized by
PHOENIX advisors (at district, province, and autonomous city) will
be provided for by the CORDS province team logistic support section
located at province advisory team level, and by the support element of the
Management Support Division (MSD) of CORDS at regional (CTZ) adviasory
team level for corps PHOENIX advisors.

e. The PHOENIX Directorate in Saigon will receive complete logistic support
(equipment, supplies, and equipment maintenance) in the sarne manner
as do all other Directorates of MACCORDS. This support will be provided
for by CORDS/M3D/Administration by submission of an informal request
from the PHOENIX Directorate.

f. The GVN Central PHUNG HOANG Permanent Office in Saigon will be
provided complete logistic support (equipment, supplies, and egquipment
maintenance) by the GYN Director General of National Police (DGNP).
Required equipment and supphel will normally be procured through local
purchase,

g- Equipment and supplies provided GVN PHUNG HOANG Centers (at
district, province, autonomous city, and regional level) will be primarily
obtained through AIK pacification fund local procurement. Required jtems
which cannot be provided in this manner, due to non-availability locally,
will be supplied by property book officer action outlined in paragraph 4 of
this section.

h. Equipment maintenance support will be provided to GVN PHUNG HOANG
centers at all levels by the DGNP.

i. The PHOENIX Coordinators' Orientation Course at Vung Tau will he
provided complete logistic support (equipment, supplies, and maintenaace)
by the property book officer of the CORDS Advisory Team for Phuoc Tuy
Province who is located at Vung Tau. The equipment authorized the course
is shown at Appendix 2 of this annex.

j- Replacement of equipment and supplies for PHOENIX offices and GVN
PHUNG HOANG centers, at all levels, lost or destroyed due to combat
will be expedited by radio or telephonic request to the appropriate property
book officer with follow-up by informal written request annotated as
"combat loss'' and as indicated in succeeding paragraphs. Priority will
be given to these replacements.

k. Information regarding support for radios and vehicles is contained in
paragraphs 5 and 6 of this section.

3. PHOENIX SUPPORT.

a. Support of PHOENIX Personnel. PHOENIX advisors at all levels, as
part of MACCORDS and CORDS advisory teams, will be supported in
accordance with Joint Directive 1-68.
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b. Issue/ Replacement of Equipment.

(1) US Equipment. PHOENIX advisory staffs (at district, province,
and autonomous city) will submit informal written requests for issue/
replacement of US furnished equipment to the CORDS property boek
officer located at province advisory team level. The corps PHOENIX
advisory staff will submit informal written requests to the CORDS
property book officer located at regional (CTZ) advisory team level.
The Property Book Officer (PBO) will submit formal requisitions,
annotated "PHOENIX, "' against the appropriate USARV depot system.
The PBO will request appropriate fund cite under current procedures
utilizing teletype rather than by letter.

(2) Locally Procured Equipment. PHOENIX advisory staffs will submit
informal written requests for issue/replacement of locally procured
equipment to the appropriate PBO, who will submit a formal request
to the local AIK CORDS pacification imprest fund cashier for local
purchase,

c. Expendable Supplies.

(1) PHOENIX advisory staffs will submit informal written requests ‘for
expendable supplies to the appropriate PBO.

(2) A 30-day stockage of expendable supplies is authorized at all levels
to support PHOENIX advisory staffs.

(3) The PBO is authorized to locally purchase with AIK funds, as provided
by the CORDS pacification imprest fund cashier, those items which
cannot be made available from normal supply source within 30 days.

d. Establishment of Equipment Accountability.

(1) Since 1 July 1969, administrative control of equipment (except
vehicles) in the hands of PHOENIX advisors, is the responsibility
of the PBO, except for the PHOENIX Coordinators' Orientation
Course at Vung Tau. Only non-expendable office equipment located
in PHOENIX staff offices which are maintained separate and distinct
from GVN PHUNG HOANG centers will be accounted for by the PBO
in accordance with Found on Post (FOP) procedure.

(2) Administrative control of equipment for the PHOENIX Coordinators'
' Orientation Course at Vung Tau will be exercised by the PBO of the
CORDS Advisory Team for PHOUC Tuy Province.

(3) Exception is granted to PHOENIX advisors in joint occupancy of

PHUNG HOANG centers, in which case no formal accountability
of this equipment will be maintained.

Page 11 of Annex I UNCL ASSIFIED

DECLASSIFIED




Cl, MACYV Dir 10-20

e.

DECLASSIFIED

- UNGLASSIFIED

(1) Equipment (other than vehicles) held by PHOENIX advisors will be
provided maintenance support from US agencies currently supporting
CORDS advisory teams. i

Maintenance.

(2) Non-standard equipment will be maintained by local contract effected
by the CORDS advisory team to which the PHOENIX advisor is assigned,
utilizing AIK CORDS pacification funds.

4. SUPPORT OF PHUNG HOANG CENTERS.

Support of PHUNG HOANG Personnel. PHUNG HOANG personnel at all
levels are supported by the GVN agency sponsoring themn. PHUNG HOANG
personnel will not be US supported.

Issue/Replacement of Equipment. Equipment authorized PHUNG HOANG
centers (see Appendix 3, this annex) will not be issued/replaced auto-
matically. All requirements for issue/replacement will be reviewed and
approved by the center's PHOENIX advisor hefore he initiates action te
obtain the equipment for the center. Requirements will be based on
availability of funds and on the actual operational requirements of the
particular center and not on the authorized quantities reflected in Appendix
3 to this annex. In no cases, will the quantities authorized in Appendix

3 be exceeded.

(1) Locally Procured Equipment.

(a) PHOENIX advisory staffs will submit informal written requests
for issue/replacement of equipment for PHUNG HOANG centers
at all levels (except for the Central PHUNG HOANG Permanent
Office in Saigon) to his supporting PBO. The PBO will expeditiously
submit a formal request to the AIK CORDS pacification imprest
fund cashier and effect local purchase action.

(b) Upon procurement of the equipment thus requested, the PBO will
make issue to the PHUNG HOANG center through the center's
PHOENIX advisor. The latter will obtain Vietnamese signature
and a date for the issue on the issue document provided by the
PBO.

(c) The PHOENIX advisor will then return the completed issue document
to the PBO who will file the issue document and originating in-
formal request as a completed action. No property book will be
maintained for this equipment.

(2) US Equipment.
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(a) PHOENIX advisory staffs will submit informal written requests
for issue/replacement of equipment at all levels (except for the
Central PHUNG HOANG Permanent Office in Saigon) to the ap-
propriate PBO.

(b) The PBO will submit requisitions, annotated "PHUNG HOANG, "
to the appropriate supporting USARYV depot system. The PBO
will request appropriate fund cite under current procedures
utilizing teletype rather than by letter.

(c) Upon receipt of the equipment, the PBO will issue to the PHUNG
HOANG center through the center's PHOENIX advisor. The
latter will obtain Vietnamese signature and a date for the issue
on the issue document provided by the PBO.

(d) The PHOENIX advisor will then return the completed issue doc-
ument to the PBO who will file the issue document and originating
informal request as a completed action. No property book will be
maintained for this equipment.

c. Expendable Supplies.

(1) PHOENIX advisors will submit informal written requests for expendable
supplies for PHUNG HOANG centers (except for the Central PHUNG
HOANG Permanent Office in Saigon) to the appropriate PBO, who will
submit a formal request to local AIK CORDS pacification imprest fund
cashier for local purchase,

(2) The PBO will take appropriate supply action to obtain those items
which cannot be made available through local purchase or are
peculiar to the US supply system.

(3) Informal records will be kept by the PBO of all requests for and issues
of expendable supplies to PHUNG HOANG centers.

d. Equipment Accountability.

(1) On 1 July 1969, the majority of equipment listed in Appendix 3 to
this annex is assumed to be on hand at PHUNG HOANG centers.

(2) No accountability for equipment already on hand or issued subsequent
to 1 July 1969 for PHUNG HOANG centers is required or will be
established.

e. Maintenance,
(1) Equipment in PHUNG HOANG centers will be provided maintenance

support by the local National Police at district, province, autonomous
city, region, and national level.
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(2) Reimbursement from the local ATK CORDS pacification imprest fund’
cashier is authorized to pay for local civilian maintenance service '
on such equipment in those cases when local National Police maintenance
support cannot be provided.

DECLASSIFIED

5. RADIOS. Radios and allied equipment for use at PHUNG HOANG centers are
obtained from local National Police units through the GVN Ministry of Interior's
Combined Telecommunications Directorate (CTD) and its services at regional N
level and radio stations at province level. Maintenance of this equipment is similarly
provided by the CTD system.

6. VEHICLES.,

a. Vehicles in the PHOENIX program are issued to PHOENIX advisors
and are used primarily by PHOENIX advisors and, at times, by GVN
PHUNG HOANG personnel for operational purposes. Some of these
are military jeeps (M-151) which were distributed through RVNAF supply
channels and issued to PHOENIX advisors through the Vietnamese
Administrative and Direct Support Logistics Company (A&DSL Co);
others are National Police-type vehicles (green and white jeeps) which
were programmed by CORDS/PSD into the GVN National Police supply
system expressly for use by PHOENIX advisors. Both additional and
replacement vehicles as necessary will be progra.mxned into the respective
distribution systems by action from CORDS in Saigon and will be sent to
the PHOENIX advisory staffs where needed by distribution orders issued
from Saigon. At present, no additional or replacement vehicles can be
expected until early 1970. Requests or requisitions for these vehicles
will be effected upon receipt of vehicles.

b. Maintenance of these vehicles will be provided by the systems through
which they were distributed; by the province A&DSL Co for military-type
(M-151) jeeps and by the local National Police for police-type vehicles.
Requests for maintenance will be made on the nearest A&DSL Co, and in
the case of National Police vehicles, from the local National Police ‘unit
from which the vehicle was issued to the PHOENIX advisor.

c. POL for these vehicles will be issued from resources available to the
nearest A&DSL Co for military-type jeeps and the nearest National Police
unit for police-type vehicles. Under GVN regulations, the National Police
are authorized 300 litres of gasoline per month per vehicle. Therefore,
the National Police will provide only 300 litres of gasoline per month
for the police-type vehicle issued to PHOENIX advisors. The A&DSL Co
will provide 190 litres of gasoline per month for the military-type vehicle
issued to the PHOENIX advisor.

d. The'desigifa.ted support representative of the CORDS advisory team to
which the PHOENIX advisor is assigned will arrange for and coordinate
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: the support which will be provided in accordance with 6b and 6c, above,
' with the respective US advisors to the A&DSL Co and to the National
Police unit.

e. Reimbursement from the local AIK CORDS pacification imprest fund
cashier is authorized to support PHOENIX POL and maintenance require-
ments which cannot be provided by the National Police or A&DSL units.

SECTION IV - CONSTRUCTION AND FACILITIES MAINTENANCE

1. REFERENCES.

a. Joint Directive 1-68.
b. MACYV Directive 37-2.
c. MACYV Directive 415-1.

d. CORDS Administrative Instruction 16-68.

2. PHOENIX ADVISORS. Construction and maintenance of facilities in support
of PHOENIX advisors will be requested, as necessary, and accomplished, as for
all CORDS advisors, under the provisions of Joint Directive 1-68.

3. PHUNG HOANG CENTERS.

a. General. Construction and maintenance of facilities in support of
PHUNG HOANG centers will be provided under two arrangements:

(1) The application of the provisions of MACV Directive 37-2 at district,
province, and regional levels for projects of value up to $VN 100, 000.

(2) Reference to PHOENIX Directorate, Saigon, for approval of projects
of value over $VN 100, 000.

J

b. Construction and Facilities Maintenance with CORDS AIK Funds.

(1) At the district level, the DIOCC coordinator will submit an informal
written request to the district senior advisor for construction and/
or facilities maintenance requirements for the PHUNG HOANG center
at district. Upon approval by the district senior advisor, the approved
request will be returned to the DIOCC coordinator who will then
present it to the district imprest fund cashier who will provide the
funds up to $VN 30, 000 for any one approved project. For projects
in excess of $VN 30,000 and up to $VN 100, 000, the district senior
advisor will request approval of the province senior advisor,
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(2)

(3)

(4)

(5)

(6)

At province and autonomous city level, the PHOENIX coordinator
will submit an informal written request to the province senior
advisor for construction and/or facilities maintenance requirements
for the PHUNG HOANG center at province or autonomous city.

Upon appraval by the province senior advisor, the approved request
will be returned to the PHOENIX coordinator who will present it

to province imprest fund cashier who will provide the funds up to
$VN 100, 000 for any one approved project.

At corps level, the corps PHOENIX coordinator will submit an in-
formal written request to the CTZ DEPCORDS executive officer for
construction and/or facilities maintenance requirements for PHUNG
HOANG center at region. Upon approval by the CTZ DEPCORDS
executive officer, the approved request will be returned to the PHOENIX

coordinator who will present it to the regional imprest fund cashier

who will provide the funds up to $VN 100,000 for any one approved
project. ’

Since authorization for disbursement of funds in the field is limited

to a total coest of $VN 100, 000 per project or transaction, require-
ments exceeding this limitation will be forwarded through PHOENIX
coordinator's channels to the PHOENIX Directorate in Saigon. All
such requirements will include full written justification, cost estimate,
and job specifications prior to forwarding to the PHOENIX Directorate.
The PHOENIX Directorate will review the request and if recommended
approval is warranted, the Directorate will forward the request to

the ACofS, CORDS, MACYV, for approval of the Comptroller, MACYV.
Once approval is received from the Comptroller, MACV, the CORDS
military support of pacification fund control officer issues a fund

cite and forwards the required specifications to the appropriate con-
tracting office.

The CTZ DEPCORDS executive officer is the designated regional
CORDS AIK contracting officer with contracting authority up to $VN
2 million for appreved projects.

No formal contracts are required for construction, modification,
or renovation/repair work costing $VN 100, 000 or less.

Projects of Value in Excess of $VN 2 Million. For projects exceeding
$VN 2 million, the contracting authority of the CORDS regional executive
office, referrral must be made through MACCORDS to other contracting
agencies, e.g., OICC, US Army, USAID, etc. However, project actions
of this magnitude are discouraged; in fact, they are currently not being
approved.
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SECTION V - AIRLIFT SUPPORT (PASSENGER AND CARGO)

" 1. REFERENCES.

a.

USAID Order 56, 3, Utilization of USAID-Chartered Aircraft within South
Vietnam.

USAID Order 56.3.1, Group Travel on USAID-Chartered Aircraft within
South Vietnam.

USAID Order 56. 3. 2, Priorities Systems for 'Cargo Air Movement.
MACYV Directive 55-4,

MACYV Directive 59-1.

MACYV Directive 59-2,

MACYV Directive 59-3.

834th Air Division Airlift Schedule, South Vietnam.

CORDS/MSD Administrative Instruction 19-68.

2. GENERAL.

Air support for PHOENIX/PHUNG HOANG will be provided through the
CORDS Air Operations System, which is managed by CORDS/MSD/Air
Operations Branch. PHOENIX will be provided the same services as are
all other elements of MACCORDS. The CORDS Air Operations System
has access to air support from the following sources:

(1} Contract éircra;ft"-(Aii- America).

(2) ‘"(.Zom.mon Service Airlift System (CSAS).

(3) Dedicated Airlift System.

(4) Priority Air Transport (PAT).

(S) Helicopters provided by field commmanders.

Contract Aircraft (Air America). Air America aircraft are under the

operational control of CORDS Air Operations and provide cargo and
passenger service throughout RVN with a variety of fixed-wing aircraft
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f.

ranging in size from STOL single-engine, light aircraft to large twin
engine C-TA and C-46 aircraft. Air America also flies passengers
in four 204-B type helicopters which are similar to military UH-1.

Common Service Airlift System (CSAS). The CSAS is a cargo and

passenger airlift system operated by the USAF for all authorized users

in RVN including CORDS, GVN, and RVNAF. Passenger travel and

air cargo movement in the CSAS are governed by MACV Directives 55-4

and 59-3. The CSAS supports both cargo and passenger airlift operations
with C-130 and C-123 aircraft. The CSAS operates both scheduled and special
missions.

Dedicated Airlift System. The USAF operates a Dedicated Airlift System
with C-7A aircraft for users specified by COMUSMACYV. CORDS Air
Operations has daily use of two flyable C-7A. These C-7A are primarily
used to haul cargo and/or passenger groups into and out of short airstrips
which are too small to be served by the CSAS aircraft.

Priority Air Transport (PAT). The PAT system operates a limited
number of U-2] fixed-wing, twin-engine aircraft and UH-1 helicopters
for support of HQ, MACYV, including CORDS.

Helicopters Provided by Field Commanders. All of the military heli-
copters in RVN, excepting the few in PAT, are allocated to the field
commanders. The field commander in each CTZ allocates his heli-
copters to support the military and pacification efforts in his region.

The number of military helicopters allocated to CORDS, including
PHOENIX, varies from one CTZ to another, depending on the number
available and the current CTZ situation. Helicopter support is a critical
asset in all regions. Although there are many helicopters flying in

RVN daily, the demand for support far surpasses supply.

3. CORDS AIR OPERATIONS.

a.

General. Headquarters, CORDS Air Operations is a subordinate section

of the CORDS Management Support Directorate (CORDS/MSD) and is located
physically in USAID II. It consists of administrative offices and a passenger
booking office. All passengers requiring movement out of Saigon are
booked through this office. An Air Operations office is also located in

the CORDS warehouse at the Air America Complex, Tan Son Nhut. This
office receives Transportation Control and Movement Documents (TCMD),
schedules cargo movements, and is responsible for the day-to-day
surveillance of contractor activities, There are four Air Operations
Offices located in the respective CTZ headquarters that function es sentially
the same as the headquarters office.
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b.' Contract Aircraft (Air America).

(1) Individual Passengers. Requests for travel from Saigon and the CTZ '
are submitted on Form VN-13 to the respective booking offices.
"These requests should be submitted by noon preceding the day of
travel. Travel requests from provinces are submitted to the province
senior advisor (reference USAID Order 56.3). Phone numbers of
Air Operations Offices are as follows:

Saigon - Chief, Air Operations . PTT 93083,
Exts 5619/5638
Air Booking Office Exts 5414/5428
I1CTZ Motley 174
‘I CTZ Nha Trang 330%
o1 CTZ A Bien Hoa 3592 _
IV CTZ ’ Can Tho 2612/2376

(2) Passenger Groups. Requests for air movement of passenger groups
of nine or more will be submitted to CORDS Air Operations on Frrm
VN-13D in accordance with USAID Order 56.3.1. CORDS Air C eratious
will determine the method of movement, e.g., CSAS or contract :
aircraft, -and make the necessary arrangements.

(3) Cargo Movements. Requests for cargo movement from Saigon
will be submitted to CORDS Air Operations, Tan Son Nhut, on a
TCMD (DD Form 1384). CORDS Air Operations will deterinine
whether the cargo will be moved via CSAS or contract aircraft.
The TCMD for cargo shipments originating in the regicn will be
submitted to the regional CORDS Air Operations officer. Ceita 1
‘types of sensitive cargo, e.g., weapons, ammunition, etc., wi.
not be stored in CORDS warehouses. Close coordination will be
accomplished with the Chief, CORDS Air Operations (Saigeat),
concerning the scheduling of this sensitive type cargo for movement.

(4) CORDS Air Express (CAX) System. The CAX system is an express
system whereby small packages and certain small pieces of cargo
can be moved via contractor aircraft on an expedited basis. The
central receiving office for CAX parcels is located in USAID II. From
there it is moved to the airport and placed on the first available air-
craft. It is received at destination by the CAX officer and delivered
to the addressee. CAX offices located in the respective CTZ head-
quarters will accept CAX items ‘for shipment to Saigon as stated in
CORDS/MSD Administrative Instruction 19-68.

c. Common Service Airlift System (CSAS) Operations.
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(1) General. The CSAS is available for PHOENIX use, either directly
or through the CORDS Air Operations system.

(2) Individual Passengers. Individual passenger bookings can be made
in person or by telephone to the nearest TMA Air Traffic Coordinating
Office (ATCO) up to 7 days prior to the day of travel. The ATCO
passenger information phone numbers are listed on page 5, in the
834th Air Division Airlift Schedule, South Vietnam. One limitation
of this service is that advance bookings must be made at each point
of origin of any mission, (e.g., to book a round trip from Tan Son
Nhut to Cam Ranh Bay, requires.an advance booking at Tan Son Nhut
for the first leg, and an advance booking at Cam Ranh Bay for the
return leg). The CSAS passenger schedules are published monthly.
Requests to be placed on distribution for these schedules, together
with the number of copies required, should be addressed to:

834th Air Division (DOCTS)
ATTN: Chief of Scheduling

(3) CSAS Passenger Groups and Cargo Movements. CSAS passenger
groups and cargo movements are governed by MACV Directives
55-4 and 59-3; however, PHOENIX requests should be submitted
as stated in paragraph 3b(l), (2), (3), above. CORDS/MSD/Air
Operations Office will determine which groups and cargo will move
on CSAS. '

(4) Orders. CSAS passengers must have valid orders signed by a
competent authority as specified by MACV Directive 59-3. Vietnamese
employees must have bilingual orders co-signed by their province,
district, or section chief.

d. Dedicated Airlift System. Two dedicated C-7A are centrally managed
by the Chief, CORDS/MSD/Air Operations to supplement the contracted
support from Air America. The Chief, CORDS/MSD/Air Operations,
will apply the C-7A wherever their unique STOL capabilities can be
utilized.

e. Priority Air Transportation (PAT) System. MACYV Directive 59-2 governs
the request for, and the provision of, PAT. This system, with limited
resources, supports HQ, MACV, and US governmental agencies within
the Saigon area. The CORDS Air Booking Offices described in paragraph
3b(1), above, are central receiving offices for CORDS PAT requests.

The CORDS air booking offices will submit requests to the ACofS, J-3,
MACYV, for PAT only when Air America assets cannot support PHOENIX
requirements. Requests for PAT must be submitted by the CORDS

air booking office prior to 1200 hours of the day prior to the day of re-
quested travel. Confirmations or cancellations for PAT travel are tele-
phoned to the CORDS air booking office not later than 1800 hours on the day
prior to the day of requested travel.
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Helicopters Provided by Field Commanders. Within each region,
including the Saigon area, the helicopters provided in support of CORDS,
including PHOENIX, are controlled by the CORDS air operations officers.
Flight requests for helicopter support, and current information concerning
the availability and restrictions on these helicopters, will be processed
with the appropriate CORDS air operations officer at the phone numbers
listed in paragraph 3b(l), above.

SECTION VI - COMMUNICATIONS SUPPORT

REFERENCES.

MACY Directive 65-6.

MACYV Directive 66-1.

MACY Directive 105-1,

MACYV Directive 105-5,

MACYV Directive 105-7,

MACY Directive 105-9.

MACY Directive 105-11.

MACV Staff Memorandum 105-10.

MACYV CofS Action Memorandum 69-31, PHOENIX.

CORDS/MSD Administrative Instruction No. 17-68, 10 Aug 68,
Message Traffic.

CORDS/MSD Administrative Instruction No. 19-68, 2 Sep 68, CAX.
CORDS/MSD Administrative Instruction No. 27-69, 4 Apr 69, COMAX.

MACCORDS Notice Number 68-379, 26 Nov 68 (under revision), Tele-
communications Procedures.

AGENCY RESPONSIBLE FOR PROVIDING SUPPORT,

a.

The ACofS, J-6, MACV, exercises joint staff supervision over command-
wide communications and electronics (C-E) activities. He provides
technical assistance and advice to the ACofS, CORDS, MACYV, on all

C-E matters requiring coordination and he assists operating CORDS .
elements with coordination of local C-E requirements with the military
commander concerned.
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b.

USARYV has established the common-user telecommunications system
in support of CORDS advisory teams in the RVN.

CORDS/Management Support Directorate (MSD) administers and operates
the CORDS telecommunications system and operates the CORDS message
centers throughout RVN.

CORDS/Public Safety Directorate, Telecommunications Division (PSD/
TELECOM) has arranged with the GVN Combined Telecommunications
Directorate (CTD) to account for and provide logistic support for radios
at Province and District Intelligence and Operations Coordinating Centers.

SUPPORT PROCEDURES.

a.

CORDS/PSD/TELECOM has arranged for logistic support as stated
in paragraph 2d, above.

PHOENIX advisors will use the communication systems available to the
advisory team to which assigned. Advisory teams have available voice
radios at all levels and telephone and teletype service at province, region,
and Saigon level. PHOENIX advisors will coordinate with local CORDS/
PSD advisors for logistic support provided by CTD, as and when required.
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CLASS A - AGENT OFFICERS

1. The CORDS advisory team senior advisor will select an officer to serve as
Class A Agent officer for the purpose of paying LN employees. CORDS advisory
teams whicﬁ have the authority will issue appointing orders. Otherwise, they will
submit a request for orders to higher authority.

2. Commissioned officers, warrant officers, or US civilian employees of
officer equivalent rank may be appointed as agent officers.

3. Appointment orders of agent officers will include the proper classification
of the agent officer and show the address of the servicing disbursing officer, such
as "Finance Officer, Tth Finance Section (Disbursing), APO 96243."

4, Class A Agent officers will always be appointed as agents of the AIK
Custodian. Under no circumstances will anyone be appointed as an agent of a
Class A Agent officer.

5. Orders of Class A Agent officers must specify the type of payment to be
made and that funds will not be entrusted to others for any purpose.

6. Each order appointing a Class A Agent officer will include the purpose and
duration of the appointment. If the appointment is for an indefinite period of
time, the order will so state and the Class A Agent officer will continue on such
duty until relieved by the appointing authority.

7. Copies of the orders will be furnished to the applicable servicing disbursing
office, ATTN: Civilian Payroll Section, and to HQ, MACV, ATTN: MACCO-F,
APO 96222.

8. The CORDS advisory team senior advisor will make provisions to ascertain
that all public funds in the possession of agent officers will be properly protected
at all times, using a field safe that is properly secured to an immovable object
and guarded by an armed guard to secure the funds when not in the hande of the

~ agent officers.

9. Disbursing officers will furnish each Class A Agent officer with conipiete
written instructions concerning the following each time funds are advanced:

a. Safeguarding of funds.
b, Identification of payees.

c. Signature of payees.

Appendix 1 to Annex I
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d. Return of funds.

e. Certification of payrolls,

f. Penalty provisions for misuse of funds.

g. Such other instructions as disbursing officers may deem necessary.
h. Entrustment of funds to others.

i. Manner of providing employees with payroll slips disclosing to payees
data pertinent to their pay.

jo Disposition instructions pertinent to the periodic notification of leave
balance.

k. Instructions prohibiting commingling of public funds with non-appropriated
funds, quasi-public funds, or personal funds.

UNCLASSIFIED

Page 2 of Appendix 1 to AnnexJ

DECLASSIFIED




DECLASSIFIED

UNCLASSIFIED

Cl, MACYV Dir 10-20

PHOENIX ADVISORY STAFF EQUIPMENT

NOMENCLATURE

DESK, MTL, DBL
PDL

DESK, MTL, SGL
PDL

DESK, MTL

DESK, MTL, TW

DESK, WOOD

CHAIR, CUSHIONED

CHAIR, ARM CUSHION-
ED

CHAIR, MTL, ROT,
W/ARMS

CHAIR, MTL, ROT,
W/0 ARMS

CHAIR, STU, W/ARM

CHAIR, LOUNGE

CHAIR, WOOD

CHAIR, FOLDING, MTL

SOFA & ARM CHAIR
SETTEE

CABINET, FILE, 4DR
W/COMB LOCK

CABINET, STOR, 2DR
36/10/78" W/LOCK

CABINET, FILE, 5DWR
W/COMB

CABINET, FILE, 5DWR
W/0 KEY

CABINET, FILE, W/BAR
LOCK

TABLE, TW WOOD

TABLE, WORK, WOOD
TABLE, OFF, MTL

Appendix 2 to Annex I

PHOENIX Coordinator
Orientation Course

PER MDL

DIR REG DPROV/CITY DIST  ADM CLASS DIOCC*
13
4 3 2 2
7 3
9 2
2
13
10
10 7 3 5 2
8
60
2
6
14
3 1
10 3 2 4
3 2 1 3 1
2
3 2
1
4
7
3 .
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NOMENCLATURE

TABLE, CONF, 8 MAN
TABLE, PROJ, 35MM
TABLE, COFFEE

STAND, TW

STAND, TW, COLAP-
LEAF

STAND, TABLE,
WOOD

STAND, SMOKING

SAFE, 4DWR
SAFE, 2DWR

BOOKCASE, WOOD
4SHV

FAN, TABLFE
FAN, FLOOR
LAMP, DESK

RACK, MTL. CLOTH,
12HK

HOLDER, CHART,
A- FRAME

TW, ENG, 14/16"
NON E

TW, ENG, 10/21"
NON E

TW, VN, 13", NON E

TW, VN, 21", NON E

TW, 16", ELEC

TW, 21", ELEC

PROJECTOR, VU-
GRAPH
PROJECTOR,
PROJECTOR.
CARO
PROJECTOR, MOVIE
PROJECTOR, SCREEN

OPAQUE
3 5MM

UNCLLASSIFIED

DIR

REG PROV/CITY DIST

tw

PHOENIX Coordinatay
Orientation Course

PER VDI
ADM CLASS DIOCCH

1
3

13

1

5

2 1
2 2
3 2
2 1
1 1
1 1
1 1

Page 2 of Appendix 2 to Annex 1
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DPHOENIX Coordinator
Jrientation Course
PER MDL
NOMENCLATURE DIR REG PROV/CITY DIST ADM CLASS DIOCC*

MACHINE, ADDING 1 1 1
MACHINE, DUPL ELEC 1 1
MACHINE, MIMEO 1
MACHINE, PHOTOCOPY 1
MACHINE, XEROX 813
RENTAL 1

PA SET W/NECK MIKE 3 1
CAMERA, ASAHI PENTAX
CAMERA, POLARIOD

(S

CUTTER, PAPER ‘ 1
SET, LETTERING 1
MACHINE, NUMBERING 1

CASH BOX, MTL 1 1

CARD FILE, 5X8 :

BLACKBOARD, 3X3'
BOARD, BRIEF, COLLAP 1
BOARD, BULLETIN, 4X8' 1
COOLER, WATER, DISP

W/BOTTLE ELEC 1 1
REFRIGERATOR 1 1 1
COFFEE MAKER, ELEC 1 1

[

GENERATOR, 5KW 1
GENERATOR, 30KW 1

AIR CONDITIONER

10, 000BTU 2
AIR CONDITIONER

18, 000BTU 3

SEDAN, COMPACT

JEEP, KAISER (NP)

BRONCO, STATION-
WAGON 1 -

JEEP, M151 3 1

BUS, 24PAX 1

JEEP, 1/4 TON 1

FET'N
w
(&
e

*4 model DIOCC presently authorized
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NOTE: Equipmeint shown in this appendix is considered essential to
' the operation of the PHOENIX activities. All items on hand
and obtained from PHOENIX tunds will be retained. When these
items are not now reflected in current CORDS TA, a request
will be submitted by the appropriate supporting property book
officer for inclusion of such items in the next TA change in
accordance with paragraph 514 of the MACV Log Guide.
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PHUNG HOANG CENTER EQUIPMENT

CENTRAL PER REGIONAL PER PROV/CITY PER DISTRIC”
PHUNG HOANG PHUNG HOANG PHUNG HOANG PHUNG HOANG

NOMENCLATURE CENTER CENTER CENTER CENTER
DESK, MTL, DBL PDL 20

DESK, MTL, SGL PDL 20

DESK, OFF, WOOD A 22 18 16
CHAIR, ARM 4

CHAIR, CSHN 46

CHAIR, MTL, CSHN 20

CHAIR, REV, MTL, EXEC 20

CHAIR, OFF, WOOD 32 26 22
SOFA & ARM CHAIR

SETTEE 1

CABINET, FILE, 4DWR 10

CABINET, FILE, 4DWR,

W/COMB 4 3 4 3
CABINET, STOR, 36/18/ :

78, 2DWR, W/LOCK 2 3 3 1
CABINET, FILE, 5DWR

W/0 KEY 4 3 3
CABINET, FILE, W/BAR

LOCK 4

TABLE, TW, WOOD 6 6 4
TABLE, WORK, WOOD 3

TABLE, COFFEE 1

BOOKCASE, WOOD, 4 SHELF 2 2 1
FAN, FLOOR : 3 4 3 3
FAN, TABLE 2 1

LAMP, DESK 10 4 3 2
TW, ENG, 14/16Y

NON E - 3 1 1 1
TW, ENG, 18/21"

NON E 2 1 1 1

s
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CENTRAL PER REGIONAL PER PROV/CITY PER DISTRICT |
PHUNG HOANG PHUNG HOANG PHUNG HOANG PHUNG HOANG

MENCLATURE CENTER CENTER CENTER CENTER
, VN, 13" NON E 6 2 2 1
, VN, 21" NON E 4 2 2 1

=

OJECTOR, MOVIE

CHINE, ADD, ELEC 2 1 1
CHINE, DUPL, ELEC 1 1 1 1
CHINE, MIMEO 1

CHINE, PHOTOCOPYING 1 1
CHINE, THERMO-FAX :
DR, TAPE, "NAT"

-

501 1

DR, TAPE, "SONY" 530 1

MERA, CANON 2

MWERA, POLAROID - 2

CHINE, NUMBERING 2 2 1
EST, METAL, 2DR 2

JLER, WTR, DISP,

3TL, E 1

*RIGERATOR, ELEC 1

*FEE MAKER, ELEC 1

{ERATOR, S5KW 1 1
IERATOR, 3O0KW 1 :

'ORBIKE, HONDA 50 3 2
‘LE, M16 6

IO, FM 5 : ' 1 1
IO, FM 1 1 1

2 2 of Appendix 3 to Annex I | '
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PHUNG HOANG CENTER EQUIPMENT

CENTRAL PER REGIONAL PER PROV/CITY PER DISTRICT
PHUNG HOANG PHUNG HOANG PHUNG HOANG PHUNG HOANG

NOMENCLATURE CENTER CENTER CENTER CENTER
DESK, MTL, DBL PDL 20

DESK, MTL, SGL PDL 20

DESK, OFF, WOOD 22 18 16
CHAIR, ARM 4

CHAIR, CSHN 46

CHAIR, MTL, CSHN 20

CHAIR, REV, MTL, EXEC 20

CHAIR, OFF, WOOD 32 26 22
SOFA & ARM CHAIR

SETTEE 1

CABINET, FILE, 4DWR 10

CABINET, FILE, 4DWR,

W/COMB 4 3 4 3
CABINET, STOR, 36/18/

78, 2DWR, W/LOCK 2 3 3 1
CABINET, FILE, 5DWR

W/0 KEY 4 3 3
CABINET, FILE, W/BAR

LOCK 4

TABLE, TW, WOOD 6 6 4
TABLE, WORK, WOOD 3

TABLE, COFFEE 1

BOOKCASE, WOOD, 4 SHELF 2 2 1
FAN, FLOOR 3 4 3 3
FAN, TABLE 2 1

LAMP, DESK 10 4 3 2
TW, ENG, 14/16)

NON E 3 3 1 1 1
TW, ENG, 18/21"

NON E 2 1 1 1

’
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NOMENCLATURE

TW, VN, 13" NON E
TW, VN, 21" NON E

PROJECTOR, MOVIE
MACHINE, ADD, ELEC

MACHINE, DUPL, ELEC
MACHINE, MIMEO

UNCLASSIFIED

MACHINE, PHOTOCOPYING

MACHINE, THERMO-FAX
RCDR, TAPE, "NAT"
RQ501

RCDR, TAPE, "SONY"

CAMERA, CANON
CAMERA, POLAROID

MACHINE, NUMBERING
CHEST, METAL, 2DR

COOLER, WTR, DISP,
W/BTL, E

REFRIGERATOR, ELEC
COFFEE MAKER, ELEC

GENERATOR, 5KW
GENERATOR, 30KW

MOTORBIKE, HONDA 50
RIFLE, M16

RADIO, FM 5
RADIO, FM 1

Page 2 of Appendix 3 to Annex I
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CENTRAL PER REGIONAL PER PROV/CITY PER DISTRICT -
PHUNG HOANG PHUNG HOANG PHUNG HOANG PHUNG HOANG
CENTER CENTER CENTER CENTER
6 2 2 1
4 2 2 1

1
2 1 1
1 1 1 1
1
1 1
1
1
530 1
2
2
2 2 1
2
1
1
1
1 1
1
3 2
6
1 1
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: DEFARTMENT OF DEF -
CONFIDENTIAL ARIVENT OF DEFENSE
MESSAGE CENTER

111 £02PS131 378 553 356 39 198 458 2,113
«2 0 =10 9 3 .1 14 2:
Iv CORPS 273 734 1036 733 168 70 1970 4,984
«15 14 16 12 1 4 5 E N
RVN 705 2075 2903 1920 356 702 3989 12,650
=40 <11 15 59 4 1?2 2 9
TABLE FOUR

POPULATION STATUS (SECURITY ONLY)
(IN THOUSANDS)

SECURE A B ‘NONHAM SUBTOT PCT

I CRPS 303.0 457,5 536,3 479.4 1.776,2 57,12
11 CORPS. 449,9  731,7 683,1 - 360,6 2,2253 77,78
111 CORPS 309,6 1034,4 925,7  2235,5 4,50%,2 85,38
iv CORPS 565,14 1213,9 1325,1 63,0 3,167,1 54,24
RYN 1627,6 3437,5  3470,2 3138.5 11,673,8 _ 68,32
CONTESTED D E: 0THER NONHAM sgUToT  pPCT

1 CORPS 363,3: 59,9 23,7 85,0 531,90 17,V
t1 CORPS 279,3 47,3 26,6 48,1 401,3 14,03
111 CRres 335,6 30,6 18,7 84,5 469,4 8,89
1V coR?S _ 873,5: 149.9 12,3 35,5 1071,2"

18,34 . - : . \ .
RVN 185147 28737 84 25314  2473:8 14247
Ve Ve NON HAM SUBTOQT PCT TOTALY

1 cORPsS 773.5. 27,7 801,2 25,76 3,109, 3.

11 CORPS 226,3 199 236,3 8,25 2,862,8

111 CORPS 264,0 37,8 30¢,8 5,72 5,276,4.

IV CORPS. 1540.6 59,2 1599,8 2,40 5,838,1

A 2804,3 134,7 293950 17,20 17,086,6:

{23 FOR COMPARJISON, POPULATION TABLES DEPICTING
DATA FOR FFBRUARY 1967 ARE PRESENTED FOR SECURITY AND DEVELOQPMENT'
COMBINED AND FDR SECURITY ONLY) ‘
TABLE FIVE , . '
POPULATION (SECRITY & DEVELOPMENT) FEBRUARR 1987
(IN THUSANDS).

SECURE A B . NON HAM SUBTOT. PCT.
! CORFS 3169  299:9 63545 46908 114372 4949
11 CORPS. 26,4 598,2 813,5 342,1 2,020,2 69,7
111 CORPS 0 504.6 1323,8 2231,2 |4.059.e 79,2
2" OF 8t/ 71336
CONFIDENTIAL

i

E
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R : E ;
(AP SN VAN P SR
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CONFIDENTIAL N o DLEBNSE
MESSAGE CENTER
1v CORPS 4,5 1224,7 1457,8 136.,9 2,903,9 50,9
RVN 382,8 2627,3 4230,6 3180,1 10,421,9 72,7
CONTESTED D E NONHAM SBUTOT PCT
CORPS 491 ,8 4 ]
89,0 85,1 593,9 20,6 . o
17 CORpS 358,9 107,0 18,3 484,1: 16,7
1! CORPS 564,9 66,0 122,2 753,2 14,7
IV CORPS 911,0 22,4 73,0 196,4- #20,9
RVN 2254,7 484 ,4 288,6 3027,6 18,2
Ve Ve NONHAM susToT Per TOTAL!
1 VRPS 820,6 27,1 847.8 29, 2,878,9:
11 CORPS 37740 13:1 39041 13:5: 2:1894.:4
PAG 5 UMSA 2286M ¢ O N F I D E-N T I A L: NOFORN o
111 c02PS 228,7 83,0 314.7 6.1 5,128%,5:
1V COR®S 1530.8 72,0 1602,8
28,1 5,703, 1 . o .
RYN 2957.1 15,2 3152,3 19,0 16,601,8
TABLE SIX _
POPULATIN (SECURITY ONLY) FEBRUARY 1967
(IN THOUSADS) _ B
SECURE A B ) NON HAM SUBTOT PCT"
i CORPS 84,6 452.3 530,4 469,8 1,537.,1: 54
11 coR»S 460,7 823,9 527,5 342,1 2,154,2 74
111 CORPS 26.5 850,5 922,7 22341 ,2. 4,260,9 83
IV CORPS 259:2 113:6 1343.2 136.9° 3,052.7 54
RYN 1,061.,0 3440.0 3323,9 3180,1 11,005,0 66
cONYESTED E E NONpAM syBTOT PCT
I CORPS 325, . 65,9 85,1 47663 16
1! CORPS 26541 65:8 183 349452 12
111 CORPS 363,3 66,2 122,2 551,7 11
Iv CORPsS: 758,8 277.:3. 63,0 1049,1 18
RYN 1742,5 425,2 288,6 2426 ,2 15
Ve ve NONHAM: SBUTOT rPCT TOTAL!
! CORPS: 820,1 27,1 847,3. 30 2,860,7:
i1 CoreS 379,90 13,1 392,14 14 2,865,9
111 CORPS 228,7 83,0 31,7 6 5,125,3
1V COR™S 1524 .9 72,0 1896, 9 23 5,5698,1:
RYN 2952,8  195,2 3147,9 1? 16,579 ,6:
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{33 A COMPARISON OF SECURE AND VC CONTROLLED POPULA=-
CTION FNR RVYN AS A WHOLE IS SHON IN THE FOLLOWING TABLE,
ON THE 3AStS OF SECURITY
ALONE « THE MOST CRITICA FACTOR IN MEASUREING THE PROGRESS oF
PACIFICATON = 68 PET OF THE POPULATION WA IN THE SECURE CATEGORY
ON 31 DCTORER,
TABEL SEVEN
SECURE, CNTESTED AND V¢ CONTROLLED POPULATION
TOTAL RVN, 31 OCTORER
(IN THOUSANDS?
POPULATION (THOUSANDS) '
SECURE ve CONTESTED:

SECURITY ONLY 11673.8 2939,0 2473,8
SZCURITY & DEVELOPMENT 1178,.8 239,0 2769,2
PRCENT OF: TOTAL 31 OCTOBER

SECRE V CONTESTED
8T
N |
NNNN (
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SEC L4 OF 11

- 71336
CALL 53337
FOR NMCC/MC
| SERVICE

cess £ JCS954/ 14/ L ]5 o

PP RUEPJS 2 531

0E RUMSCMV5763 3Ju70000

ZNY CCcCC™

DE RUMSMA 2287TM 3#80515

ZNY CCCCC :

P 1404157 DEC 67

FM COMUSMACY———""

TO RUHHHQA/CINCPAC

INFO RIEPJS/CJCS

RUEPJSMOD - - -

RUEHC/STATE AID

RUEPIA/CIA :

RWMNYF/CG | FFORCEV SA II CTZ :
RUMSFF/CG {1-FFORCEV SA It CTZ
RUMMWAA/CG 141 MAF SA 1 CTZ - -
RUMSMT /SA IV-CTZ

8T -

CONFI1DEN T | A L NOFORN 41514 FROM; MACJE‘R
SECTION IV Of XI-

SECIRITY ONLY : 6843 17.2 14 .5
SECURITY & DEVELOPMENT 66.6 172 16.2

. PERCENT OF TOTAL, 28 FEBRUARY

) , SECWRE Ve CONTESTED
SECWRITY ONLY 66 19.0 15
SECWRITY & DEVELOPMENT 6.7 19.8 ' 18,2

(&) ON THE BASIS OF HES SECWRITY RATINGS, TERRITORIAL

SECURITY IVMPROVED IN RVNDWING THE YEAR,., THE POPULATION UNDER GVN
CONTROL ROSE FROM g6 PCT IN FEBRUARY TQO 68.32 AT THE END OF OCT,
DWRING THE SAME PER 100, VC CONTROL FELL FROM 19 PCT TO 17.2 OF TH
POPULATION, -

) IN GENERAL , SECURITY IMPROVED IN | CORPS DURING

THE MONTH, THERE WAS A DECREASE IN TOTAL INCIDENTS AND A SHARP
DECLINE IN THZ ASSASSINATION AND ABDUCTION OF CIVILIANS, SECWRITY
IMPROVED 1IN QUANG TR1I, PRINCIPALLY BECAUSE OF THE ARRIVAL OF THE
15T USMC REGIMENT AT LA VANG AND MORE AGGRESSIVE ACTION BY ARVN,

IN THUA THIEN SECURITY REMAINS RELATIVELY GOOD, WITH THE 3RD ARVN

5, 05‘8 j
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_REGIMENT*S BATTAL IONS OPERATING IN AND AROUND THE THREE PACIFICA-
“TION AREAS, SECURITY IN QUANG NAM REMAINS UNDERTAIN EVEN THOUGH
VC OPERATIONS AGAINST RD CADRE GROUPS DECREASED SHARPLY, THERE
WAS A DECIDED IMPROVEMENT IN QUANG TIN, WHERE SECWRITY DR ING THE
. MONTH WAS THE BEST IT HAS BEEN ALL YEAR3 THERE WERE ONLY TEN IN-
CINDENTS, ROMNE OF ANY GREAT SIGNIFICANCE. ENEMY

ACTIVITY DECREASED APPRECIABLY IN QUANG NGAI IN OCTOBERS SECIRITY
IMPROVED SLIGHTLY WITH INCREASED ACTIVITY ON THE PART OF ARVN AND

THE RF/PF,

TABLE EIGHT
I CORPS SECWRITY JUME
’ o oCT SEP

VC INCIDENTS™ : 1,446 1,658
VC,NVA COMBAT STRENGTH 37,418 37,410
ASSASSINATIONS, ABOUCTION OF CIVILIANS 255 1,013
VC INCIDENTS AGAINST RDC 54 42
STATUS OF ROADS - GREEN (PCT) ' 54,5 58.2
(SEE FOOT NOTE 1) AMBER (PCT) 45,5 48,7

RED (PCTJL ) 11
HES NUMSER OF HAMLETS IN SECWRE (ABC) CATEGORY 856 838
HES PERCENT OF POPULAT ION IN SECWRE CATEGORY 57 5643

- ocT SeP

RF STRENGTH - : 18,608 18,068
PF STRENGTH - 23,359 23,2080

(6)_THROUGHOUT 11 CORPS, RICE DENIAL OPERATIONS HAD

A SIGNIFICANT EFFECT ON SECWRITY, IN EIGHT PROVINCES, ENEMY
ACTIVITIES DEOPPED SUBSTANTIALLY BECAUSE OF EFFORTS TO OBTAIN

RICE - OF WHICH THEY ARE IN SHORT SUPPLY, OTHERWISE, SECIRITQ
IMPROVED "IN THE COASTAL PROVINCE OF BINH DINH

MZND THREE OF THE HIGHLAND PROVINCES, KONTUM, DARLAC AND TUYEN DUC.
T REMAINED SUBSTANTIALLY UNCHANGED IN THE REMAINING PROVINCES,
ENEMY ACTIVITY IN PHU YEN AND KHANH HOA ACCOUNTED FOR THE BULK OF
TH DECLINE IN HAMLET AND POPULATION SECWRITY IN I CORPS, '
CONCERTED VC CAMPAIGNS AGAINST THE RD AREAS IN THESE ‘

PROVINCES DURING SEPTEMBER AND OCTOBER WERE RESPONSIBLE |

FOR THE CHANGE, :

POTENTIAL SECURITY PROBLEMS ARE BEING CREATED

6 OF 817 B 71336
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BY TH INFILTRATION OF LARGE NUMBERS OF ENEMY MAIN FORCE TROOPS
INTO PLEIXU PROVINCE AND THE HIGH.ANDOS AREA OF DARLAC.

TABLE NINE
Il CORPS SECLR ITY RESUME . P
~ ocT SEP A
VC INCIDENTS 353 463
VC/NVA COMBAT STRENGTH 28,545 31,695
ASSASSINAT 10N, ABDUCT ION OF CIVIL IANS 99 187
VC INCIDENTS AGAINST RDC 24 37
STATUS OF ROADS - GREEN (PCT) 674 6743
- AMBER (PCT) 2.3 22.5
RED  (PCT) 0.2 10.-
HES NUMBER OF HAMLETS IN SECLRE (ABC) 3
CATEGORY - NS 1,722 1,751
HES PERCENT OF POPWLATION IN SECLRE CATEGROY 77.73  78.6
RF STRENGTH * 36,131 34,670
PF STRENGTH 35,706 35,040 |

(7> ON BALANCE, THE SECURITY SITUATION IN LLI_CORPS |

OTCLI'ED SLIGHTLY DUR IAG OCTOBER. THE DECLINE IS MEASURED PR INCI-

PALLY IN TERMS OF AN OVERALL INNREASE IN ENEMY

HARASSMENT AND TERRORISM AND THE

ATTACKS IN PHUOC LONG BY ONE NVA REGIMENT AND ON LOC NINH IN BINH

LONG BY TwO VC AND ONE NVA REG IMENTS. ENEMY ACTIVITY HAS SUCCCEBED

IN BRINGING THE PACIFICAT ION PROGRAMS IN PHUOC LONG AND BINH LONG

TO A VIRTUAL-STANDSTILL (THESE PROVINCES, HONEVER, ARE NOT PRIORITY

AND ARE OF MARGINAL VALUE TO THE NATIONAL PACIFICATION EFFORT),

LONG AN PROVINCE ALSO SUFFERED AN INCREASE IN VC ACTIVITY, PARTICU-

LARLY IN ATTEMPTS TO INTERDICT NATIONAL HIGHWAY FOUR.BOTH LONG  : -

AN AND GIA DINH REPORT INDICATIONS THAT VC LOCAL FORCE UNITS ARE

BE ING RE-EQUIPPED WITH SOVIET WEAPONS. THE ROVAL THA! ARMY VOLUN- - ;

TEER REG IMENT (RTAVR) COMPLETED IN- COUNTRY TRAINING AND BEGAN -

OPERATIONS IN THE NHON TRACH DISTRICT OF BIEN HOA PROVINCE, THE N

XYOTH US INFANTRY DIVISION DISCOVERED THE LARGEST WEAPONS CACHE ’

EVER FOUND IN 11l CORPS; 1128 WEAPONS, 288,808 ROUNDS OF SMALL ok

AGBITY1540489,, 3202 ROUNDS oF AMMUNIT 10N FOR CREW=-SERVED WEAPONS e

AND 3680 GRENADES. ( |

TABLE TEN _ ;o

111 CORPS SECURITY RESUME - 1
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ocCT SEP
VC INCIDENTS™ " 715 151
VC,NVA COMBAT STRENGTH 29,062 29,512
ASSASSINATION, ABODUCTION OF CIVIL IANS 86 72
VC INCIDENTS AGAINST ROC 26 1
STATUS OF ROADS ~ GREEN (PCT) 73.3 68
- AMBER (PCT) - BT 21
: 43¢ (PCT) 1 1"
STATUS OF WATERWAYS - GREEN (PCT) 55
(SEE FOOTNOTE 1 AMBER (PCT) 41 41
‘ RED (PCTH B y
HES NUMBER OF HAMLETS IN SECURE (ABRWL
CATEGORY ’ 1,062 1,078
HES PERCENT OF POPUWLATION iIN SECUIRE CATEGROY 85.4 8545
BT : : '
NNNN "
& oF: 8
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"GINFIDENTIA DEPARTMENT OF DEFERSE s
CONFIDENTIAL o RATIGNAL HiLITARY COMMAND CEXTER  SERVICE TO e
Z NESSAGE CENTER SEC 5 & 6 OF
. : ' 7 1336
AO34 : CALL 53337
PP RUEP S . = T ECR Ni'DC/HC
DE RUMS'A 2288M 34805 15 _ _ . SECRVICE.
ZNY Ccece : _ :
P 1404157 DEC 67 : ' _ 7.
F¥ COWSHAEY - | | | | L1 09 QBZV
T 0 RUHEEQ N CINCPAC o S h
INF O RUZP 5/CKS S : Es’m" e
RUEPJS/ 00O - ‘ Uil
RUEHC/ STATE AID ere s T
RUEPI A CIA o u.r,-__~-'-J“'
RUMIVF/CG I FFQRCEV SA 11 CTZ »
RUMSFF/CG 11 FF(RCEV SA 11l €T2Z
RUMMAN CG | 11 MAF  SA | CTZ ;
RUMSMI/ SA IV CTZ L S
BT . ’ j\ s » “ J ve
CONFIDENT! ALNOORN 45 % FROM: MAC.DWR ST By T B
QF: ET’ 3 VM, _ . : “‘“'1' Dﬂb it y
RF SIRENGH 37,689 6,439 . 5 529,19
PF STRENGIH 5,678 . 24,439 ;
(8) DURING THE LAST WEEK OF THE MONTH THERE WAS A _
RISE [N VC =INITIATED INCIDENTS IN {V CORPS, DIRECTED MAINLY AGAINST
HE P ACIF ICAT 10N EFFORT AND ROUTES (F COMMUNICATIGN. ONLY TWO
PROVINGS, BAC LIEU AND SADEC, REPORTED IMPROVED SECURITY . THE
RN :
REVAIMING 1% PROVINCES REP RTED NO MATER IAL CHANGE IN THE SEKURITY
SITUSTION. THIRTEEN OF THESE PROVINCS REPORT A GENERALLY SATIS
FACTGRY STATE OF SECURITY AND ONE- WHAU DOC- REPORTED A POOR
STATE OF STCURITY. © INITIATIVES DURING OCTOBER IN CHAU DOC
WERT HiGHL . HTED SY A SPECACUL AR ATTACK AGAINST THE PROVINC
CAPITAL ON 12 OCTOBER DIRING YHICH THE CHAU PRU DISTRICT HEAD?
OUARTERS WAS CAPTURED AND HELD FOR 45/MINUEDS. ON 24 OCTOBER
19 ATTACKS WERE INITIATED THROUGHOUT THE PROVINCE, 16 ALMOST SIMULT-A-
NE (USLY. OTHER VC ACTI QMS IN CHAU DOC INCLDED THE EXCUTION OF AN
- RO CARE IN BROAD DAYLIGHT. [N ALL, THERE WERE FIVE MAJOR ATTACKS ON
RO AREAS IN IV KORPS OURING THE MONTH CONTRIBUTING TO AN OVRTALL
DECLINE. IN HAMLET AND P (PULAT ION SEXURITY. SECURITY PROIDED BY DIRECT
SWPPRT MILITARY UNITS IN MAINLQ ST ATIC DEFENSE POSITIONS IMPAIRS
INFO...CJCS-8 DJS-3 SJCS-1 J3-8 J5-2 SACSA-3 NMCC/DDO-1 SDEF-7
3 : | '
ASD/ ISA-9 ASD/PA-1 ASD/SA-3 W/H-10 DIA-15 CSA-1 CNO -2 CSAF-1
CMC-7 FILE-1{83)CAC/JB
1 OF 8
Th{sd uem "
ieEm it - >
Iy megye oe l8veiation ofls““gpj _
e B Bk D/ 71 YB 77
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PACIFICATI OV, VC PRESSWIRE N RO AREAS REFLECTS GROWI NG ENEMY AWARE~
NESS (F THE PO ENTIAL OF PACIFICATIONG N TIRN, DESPITE AOVISRS'
REPQRTS O SOME PROBLEMS IN CONNECTION WITH RVNAF
E2PL OYMENT IN SUPP(RT F PACIFICAT ION, FRIENDLY FORCS C
ARE BECQ'ING MORE RESPONSIV TO THE CHALLANGE OF PACIFICATION .
AS C HARASSMENT OF THIS EFFRT INCREASES., ROPG CONTINUE TO BE {N-
EFFECT IV IN MGST 1V CORPS PROVINCS. THIS IS PARTLY A REFLECTION
OF THE NAT{ ON-WIDE PROBLEM F ARMING THE POPLE" S GRQUPS, AND PARTLY
THE RESULT OF PRQV INC CHIEFS® RELUCTANC TO REPLY ON HAMLET PARA-
MILITRY FORCS FOR POST -RD SECWRITY. THE GENERALLY STAODY OETRRI-
RATION OF MAJR RQUTES OF COAMUNICATION AND THE IMPUNITY WiTH WHICH
THEY CAN BE INTERDICTED 8Y THE VC ARE MAJOR PROBLEMS. THIS DOWNWARD
TREND 1N ADEQUACY OF LAND C OAMUNICATI ONS WILL CONTINU UNT IL THE
PUBLIC WRKS EFF RT IS MADE AT LEAST MINIMALLY EFFECTIVE AND GWN
REGILAR AND LOCAL FORC UNITS LEARN TO CPERATE AT NIGHT. WE ARE
SHAPING OUR EFFORT ACC(RDINGLY.
TABLE ELEW :

IV CRPS SEKWRITY RESUME :

T  SEP

C INCIDENTS . " 635 U6
VC COMSAT STRENGTH 19,5% 19535
ASSASSINATI QN, ABDUCT I ON , o 69 139
0F CIV IL | ANS) T ‘ ;
C INCIDENTS AGAINST ROC S | 30 13 :
STATUS OF ROADS- REENCPERY . . . 23,1 B
AMBERCPERY ' 76.9 11
RED (PER) 0 0
PAGE 4 RUMSMA 2288MC ONF IDENT I ALNOFQ®RN
STWTUS (F WAT ER WAYS- GREEN(PER) 30 30
AMBER( PER) 51 51
RED CPER) 0 10
HES NUABER OF HAMLETS IN SEKURE (ABC) :
CAT EGRY 2,043 2,56
HES PRCENT (F P(PULATION IN SEKIRE CATEGORY 54,2 . 54.8
RF STRENGIH 52,80 52,899
PF STRENGTH 59,319  57,93%

C. EXPANDED AND SUPPLEM ENT RD GROQPS EFFORTS AND ASSOCIATED

2 0F 8 | 71336
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PROMR AVS:
‘ 1, NE (F THE ENCQURAGING NGTES AMONG THC

PACIFICATION PROGRAMS HAS BEEN THE STEADY IMPROVMENT IN PERFORMANC
OF THE RD GROWPS. THEY CONT INUED TO 1VPROV IN OCOSER, AT THE
ENO OF (CTORER, 149 AP DO MO1 HAD BEEN COMPLET 0. INCLUBING
FIV=-YAN “STAY BEHIND' ELEMNTS, RD CADRE WERE IN A TOTN_ OF 796
HAVLETS ( INCLUDING TSRD HA\’1LET)
AND 38 VILLAGES IN UNGIANG. ¥ STIWL HCPE TO
COWLTZ MOST OF THE 1967 HAMLET PROGRAM BY 31 JANUARY 1968.
2. EXPANSION & RD CADRE CONT INUED DURING OCT OBER.
FROM A LOW FOR THE YEAR OF 21,440 (411 GROQPS) IN APRIL ROC
STRENGITH INCREASED TO 26,078 (516 GROUPS) ON OCTOBER 1. THE
DlSTRIBUTIO\l O THIS GAIN IS AS FOLOS:

TABLE TWELV
' : : PRCNT
ROC STRENTH ~ RODC STRENTH ROCST RENGTH INCR EASE
31 T 30 SEQ 0 PR APR-OCT 67
I CRPS 7,354 7,331 7,00 1 4.8
it CRPS 7,907 1,222 6,168 217
11l CRPS 3,618 3,87 . 2,88 1 20, 4
IV CRPS 7,199 6,689 5,370 25. 4

IN ADDITION TO RD CADRE THERE WERE 110 TRUONG SON RD (TSRO (MONT AG-
NARD GROUWPS AND 6,081 TS CADRE AS OF 31 (CTOBER., THERE ARE ALSO
35 CIVIL-MILITARY TEMAS, 2 OF THEM IN Il CRPS,

(3) RD XKADRE DESERTI O¥ JNCREASED AGAIN IN (CTOBER
F®R THE SECOND STRAIGNT MONTH. THE DESERTION RATE INCREASED FROM
12.5 PR THQUSAND IN SEPTEMBER TO 14.1 PR THOUSAND IN OCTOBER.
TOTAL CADRE L(BSES ARE SHOWN IN THE FQ.LOWING TABLE:

TABLE THIRTEEN
RD CADRE LOSXES

AUG
. (CRRECTED

: ocT SEP DATA
KILLED . : 70 69 69
CAPTURED - B 11 7
RES! NED 105 D1 99
DISCHAR GED CINCLUDES RETIRED) . 148 224 142
DESERTED , 370 08 298

30F8 | 71336
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TOTA 71 13 615 '

ALTH(lJ'ZH THE NUMBER @ DISCHARGES ( RESIGNED, RETIRED, CASHIERED)
DEXTINED, DISCHARGES AND DESRTI QNS CONT INUE TO FORM A SIGNIFICANT
PCRTICN OF CADRE ATTRITION. TO DATE MANY PRVINCS HAV EST ABLISHED
TRAINING PROGRAMS TO SCREEN RECRUITS BSV .
0% THY ARE SENT TO VUNG
TAU. TPE VALUE OF THESE PROGRAMS SHOULD BECOME APPARENT O(RING 1968.
( GOL 8Y THE END OF (CTOBIR THERE WERE 7,6u% STUDEFTS
IN TRAINING AT THE NATI QNAL TRAINING CENTER IN VUNG T AU, INCLUDING
RECRUIT CLASSES AND SPECIALJSTS UND ERGOING LEADERSHIP, INTELL IGNC,
AND MDICAL TRAINING. ON 2 OCTOBER, 2,373 RD CADRE GRADUATEO FROM
VUNG TAW,

(5) THE ARMING OF RECLUTIO\IARY DEVELOPMNT POPLES®
®ROUPS (ROP® HAS THUS FAR MISCARRIED, THE INTERMINISTERIAL
87 :
NNNN - :

L oF 8 , 71336
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SEC 6 OF
'_' 71336
8131 S § OF 1l
%438 : :
PP R(EPJS o , :

De RMaMA 22391 34800 15
INY CCCCC
P 1404 10Z DeC o1

Fil Caluatacy

Tu R HRHQVC INCPpC

INF O RiEPJSCyCs

RUEPJ YD

RUERC/STATE ADD

rUeP IA/C IA

RUINVF/CG 1 FF RCeV SA 11 CIZ

RUIEFF/CG IL FFRCEV SA 11L CTZ

RUMWAA/CG III MAF SA 1 CTZ

RUTIIT/S5A W CIZ

')

CONF IDENT IALNF®RV 41514 FRQI: MACJO R
SeC VI & XL

DIReCT NE ISSWED IN SePTcMocr TOPRIV IDE F® MM ING THE RDPG HAS

- NOT YET TAKEN oFFECT. wi ARE CNTINUING HWEVER, OR EFFRTSTO

SIMPLIFY Tric DIReECT N£ AND SPeEeD-UP THE MMING OF RDPG.

(& THE STATIC C&eNSUs GrldV ANCe CADRe FROGRAM D IKING
CTGWBeR CHTINUED THE RELAT VELY Tk OUd e-FREe PR OGRESS THAT HAS -
MARKeD IT AS PERHAPS Tne MBI SUCCeSS U. OF THE RD :
Pr@GRAMS AT THE END @ THE MINTH THeRz Werk 5,583
(5;344 IN SEPTEMSER) Cel SUS RIVANCE CADRES, THE CEIL ING SET
rm 1 JANUWRY 1583 IS 7, 51T, THI:. NWBER F HOI CHANH INDUCED TO
RALLY 3Y RD ANC CG ARz:

®T SEP YEAR TO DATE
RD & TSRDC ,
FD & TSRDC 43 49 855
CENSUS GR IEVANCE 86 185 1,55 1

Do ACCELERATE THZ CHIEU HOI EFF GkTs
(1D A QNCE ASCENDANT STAR F THZ PAC IF ICAT ION FR(IERAM
CINTINUES TO DEQL INEs THE NWBER & HOI CHANH D &R ING THE MONT H
Fell TO 171, MARKING A NEW L OV IN THE F ORTH SIRAIGHT MONT H OF

|

-—

5 OF 8
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FALLING FIGWRRES THE TREND IS ILLUSTRATED IN THe FQLOJING TAdLES
TAd e FOWRTEEN

WMNTHLY MONTHLY  MONTHLY T
, ANG AVG  AVG
acT IST IR 2D JFR 3Rk &R

I CRPS 173 251 2 131
1 CRPS 322 Iy 47 12 27
LIl CRPS 432 1y 14 133 567
NV CRPS 78T 1,183 133 79
TOTAL 1741 3,918 2,485 1, Bl4

A CHPREHENSIVE TV e£-PHAXD -CHIEZU'HOI FFENSIVE LAWCHD IN SeP-
Tadr IN HAU §GIIA AND 2INH DUNG PROV INCES IN 111 CORPS TO STeM
Tric DECLINz IN NUiBers F HOL CHAVH ENDED IN OCT OBeR. ALT HOUSH
ns kNee RATES DID INCREASE, THe PROGRAM FAILED TO ACHIEVE EXPECTA-
TINS

(2> IN SPITe & -THE DECLINZ, CHIZU HOI ReSILTS THIS
YEAR STHL £XCZED THOSE @ 1568. THE FOLLOWING TAALE SHQ¢S WHY:

H $ TAGLE F IFTEEN
1 JAV =31 QT 1 JAN - 31 CCT PER CEN
1¥&T1 1967 GCREASE
I CRPS - 15343 2, 31 55
II CRPS 65137 8, 656 1
1 JAV - 31 &CT 1 JAN - 3] T FERCENT
| 1966 1567 INREASE
DII CRPS (157 17 .
1
5 143 .
N CHPS 41534 8, M7 %
TOTAL 15,221 25,329 66

(3 THE CAPACIOY @F THE CHIEU HOI CENTERS CONT INWES
TO GRUG. THE DISIRIBUL ION @ CAPACITY AND CQMPLET IN OF FROGRAMMED .
CINYTRUCTION IS SHOWN ol Qe
TAdLE SIXTEEN :
PERCENTAGES OF R G-
L CAPACITY  PERCENT INCRzASE GRAM COIFLEIED 31

6 oF 8 |
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. © 31 T SINCE | JANURY  OCT O3ER
ICRMN T 503, ) %.2 ‘ |
5 ) . ' !
11 CWPS 1982 93 51,3 ‘

111 CRPS 1135 §5.6 54,5
N CRPS 1715 69,8 TS

ATOACT 53 CENTERS ARE PROGRAMMED F &t 1587, AND CON STR UCT 10N
15 ACTUALLY UNDERWAY R COIPLET&D IN 34 CeNTiRS,
¢4) THE NUM3ERS OF HOI CHANH IN ARMcD FROPAGANDA

. TEAMS (APT) DECL INED S.IGHTLY, AS THE F ALOJING TAdE REVEAL S

TACLE 33V aNTEEN o

APT STRENGH |, -
e : 31 @I 36 SEP - | WEAPONS
. 1 CRPS 331 3336 1 137.
11 CHPS 536 455, 144 - :
111 CORPS 393 334 - i 237 3 REVIID
. : : FIGRES
IV CWPS 850 123 =, 438 - W
TUTAL 2615 2R B ' 164

THE LACK F WEAPINS F &R SELF-D&FENSE WHILE PERF RMING PROPAGANDA

MISSIONS AYD GUARD DIF IES AT CHIcUHOI INSTALLAT JONS IS STILL A
SeR 10US PYUGLEN, ALTHOUGH THE NUMBZR WHO WERe ARMED ROSE FRQM 839

©IN SZPTEidsst TO 104 IN OCT GoEre Wo ARE GV ING THIS SIT AT IV OWk

CLGSEST ATTENT 1N, _
(5 IN I CRPS THE Nyidit OF HOL CHANH INCREASD FRQM |

THE ALL-T & LOW REACHED IN SEPF&M3fR. THE MARROED ML IAY SITW

AT LN, "LiCREASED MILITARY PRESSURE (ESPECIALLY IN THE SOU HERN PART
G THe CTZ) AND A NG IAclE DECLINE & VC INCIDEN S APPEARR =D TO IN-
FLUNCE THE INORCASE IN SPITE F THE DNERSIGNS REATE 3Y THe

LQWER HOUSE ELECT IQVS. RETWRNEES CONT INUE TO ENJOY i Mi ATTENT IV

A PROJDICE CaNTERS, Z G, RETRNZES PUNCT WLLY ARE GVEN CLAHES,
Fow AND PUCKEZT M NEY AS AUHG Z® 8Y &/N PCL ICY. ADD IT IGVALLY,
THIAD COUVTRY WAT IQNAL (TCN) ADV ISMS HAVE RELENT L SSY MO VAT ED
THE IR V ISTNAWESE CONTERPARTS AND RESPECITVE STAFF TO FRATERNIZE
wiTH AND UEVELOP A COVCERN F R THE RET LRNEES DR ING THEWR AU HR IZED
STAY Al THZ CENTERS. THE "WElCQIE K ITS' INITIATZD IN 'I CRPS HAVE
HAD AN APPRECIAGLE L4PACT. SASED OV THE FEEDSACK FROM THE ROV INCES
5 .

Y o 0 o o

PUTAT T PR e d e M L M Wikt AL O it N R e TS M O M I AR S S A WAL

708 . 71336

CONFIDEINTIAL

DECLASSIFIED




DECLASSIFIED

CONEIDENTIAL DEPARTMENT OF DEFENSE
. s NATICHAL MILITARY COMMAND GENTER
) MESSAGE CENITER

GO SAIG0N CRIEU HOL HAS DACIDED TO INPLAMENT THIS APFROACH N A

AL IO~ DE oASIS SIXTY THOUSAUD KITs HAVE BeeN ROerRi) FXR TH=
} 385 CHIEY HJII PROFAM,

(3) IN [I CHPS THEAE WAS A SNERAL DL.bLINC. IN THE
AREl UWNSe RATZ, PROsAcLY S2lAUse MILITARY ACTIVI Y WAS RELAT NeLY
LISHT AND, A3 4 COv3ZQUENCE, THERC wAs LIITTLE PenNTRAT ION OF cNedY-
AntU POPUATEY AcAS IN SINAd DINH THZRS WAS A SHAR P IMaROVeMenT
IV SOCIAL AND LIVING CNDIT INS AT ITS CHIzJ HOI CzZNTER FQLLONING
THEZ APPOINTMEINT OF A NEW ENERGATIC CHIEU HOI DIReECTQOe A
DRAMAT [C INCRZASE "IN THE QUL HY OF FOD SekVved AT THE CC.NTER RE-
SULTZD FROY RESWLLAY DNATIONS F FIREWOD Y MeM3RS & THe CW IC
ACTION TEAM AT PHU CAT AIR BASE  KHANA HOA HAS STARTED A WROJECT
THIS MONTHUW.HICH HODS REAT POTENTIAL. TWAVE FAMILIES OF KNQUN
VC Wire GIVEN A TOR OF Nrmd TRANG FRec L UICH, bLu S, SaV I\JG ,(n‘ S,
L”‘“LIJRt:.“'S QT HES AalD A DEIAILkD EXPLANAT IOV TAz Ch1cd Hol
u(A‘.
' (7 IN OCTO3#R, 4382 HOI CHANH RALLIED TO THE GQVN IN
IIICRPS I TAY NINH, DIPRO/&IaNTS IN THE CHIEU HGI CENTER HAVE
oiEN CUPLETED AND EFFQRT S ARE 3AING MADE TO CAPITAL IZE ON IMMR QJE- _
E;:NTS THROUSH LEAFLZLS, POUSTERS AND GTHER MEDIA AIRMED AT IND UC'ING‘;‘: :

CLNNNNL
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SEC 7 OFI1
: 71336
- » e o
. . MC s
G7T> Vv JCS78/15 : :
CZCEW 12 1SXH3 62 S ~ SERVIee -
PP RUEPJS : ’ , SEIRE
DE RIMSOMUZ49 3489007 LIS 1118z o
ZNY CCCCC - . N
O RIMSMA 2297%M 34875 . 1 . ,
INY CCCCC . ' )

P ¥31 DEC 67

M COMUSMACY : |
TO RUHHHQA/C INNPAC : , ' i ‘
INFO RLE PJS/CJCS A ' S
RUEPJS/DOD , , | .
RUEHC/STATE A ID : _ | : |
RIEPIA/C IA R o O
RNVF/CG | FFORNEV A 11 CTZ ]

RUMSFF/CG 11 FFORCEV SA (1 CTZ - o
RAMYAA/CG 111 MAF  SA | CTZ : 5 oy Z
RIMMT/SA IV CTZ : i ,
Bl ' L
CONF IDENT I AL NOFRN 5955% FROM; MACJOR V.
EC VIl OF Xl '

U

- le IN PHUOC TUY, RETURNEES DROPPED 23PCT FROM
SEPTEMEEM THIS LOSS WAS ATTRIBUTED PRINCPALLY TO THE ASSASSINA-
TION OF AFEMALE HO! CANH, A DECREASE IN LARGE SCALE OPERTIONS,
AND TH MELTREATMENT OF HOI CHANH BY RVN INTERROGATION AGENCIES,
TH TATTER WAS REPORTED TO TH PROV INCE CHIEF ANB CORRECCTVE ACTION
ISANT ICIPATED o

£8) TH NG, || FIELD FORCE, HA DIRECTED EACH US
DIV ISION CMANDER TO EXPAND THE ¥IT CARSON FROGRAM, AND HAS ES=
TABL ISHD A GOAL OF 293 SCOUTS IN EACH DIVISION., WE WOULD L IKE TO
SEE TH S IN OHTE DIV ISIONSN AND OR GOAL 1S 92( BY THC END OF

FY 1968, .
(9)_ NX _V CORPS, 767 HOI CHANH RALL IED IN OCTOBER :
CQ4PARED TO 714 (N SEPEMBER. IN V INH BNH ON 20CTOBER, AVC :
STAFF OFF(CER OF THE PROVINCE COMMITTEE , WITH THE RANV EQIIVALENT Lt
i [N

OF COMPANY COMMNDER, RALLIED, THIS MAN HAD BEEN ZITH THE COMMUNISTS
SINCE SHORTLY AFTER THE END OF WRLD WAR I, BUT DECIJED TO RALLY
BECUASE OF WHAT HE CONSIDERED TREACHERY ON THE PRT OF SOME OFHIS

.INFO..CJCS-S DJS-3 SJCS-1 J5-2 J3-8 S‘@A-B NMCC/DDO-1 S/DEF-7
ASD/1SA-9 ASD/PA-1 ASD/SA-3 W/H-10 DIA-15 CSA-1 CNO-2 CSAF-1 |

CMC-7 FILE-1(83)RBK/DC - . INCLUDED IN IDA iU}
/Aﬂ’";_ g i ,. A
LoF bk foe g Ll L S_ZZ_.._.-__.\
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FELLOY OFF ICERS,
s IMPROVE TH. REFUGEE EFFO
RACRE AN

. (1) _TE XTOTAL NUMBER OF REFUGEE CENERATED OU £
ING TH N
MONTH WAS 21,682, AT TH. SEME TIME, 18,1% REFUGEES WERE REESTES=- Lt
LISHD, TEAING THE DIFFERENNE F 3,568 ASTHE NCREASE IN THE »
NUMPBER OF TEMPORARY REFUGEES REQUIR ING CARE. N OTOBER, AS IN L
SEPTERER, TE NWMBER OF REFUGEES GENERATED WAS GREATER THAN THOSE ' N
REESTARL {SHD; TH INREASE IN TEMPORARY REFLEES, HOWEVER, WA CON- }
IDERABLY SVALVER THA LAIT MONTH'S. TH FOLLONING GIVES COM- . . b
PARAT IVE F | GURE S3 ) {
CHANGE IN TEMPCRARY REFUGEE FROMPREV |QUS MONT '
JWY AUGUST SEPTEMBER OCTOBER Y
ALUS 12,885 PLUS 31,495 PLUS NPUE PLUS 3,568 ~ L
WE ARE MAWING EVERY EFFORT TO FCIL ITATE PROGRESS | REFUGEE REA , [
SETTLEMENT 3 WHEN RESETTLEMENT EXCEEDS OCNERAT ION, THE REFUGEE TU-
AT ICN W ILL INPROVE, i
(2) PROGRESS WAS MEDE N REFUGEE RESTBL ISHMENT. !
THE NIMBER OF REFUGEES REESTABL ISHED SINNE 1 JANUARY 1964 AND THE o '
- CHANGE FOM TH PREV I0US MONH ARE SHOWM BELOWs - B s s
ABLE IGHTEEN '
REFUGEE'S REESTERL ISHED

1JAN 6 - 31 OCTOBER 67 - &
RETURAED TO VN :
TOTAL VILL AGE AND SUPPORTED :
REESTEBL ISHED  (NDIV IDUALL Y RESETTLED RESETTLEMENT -

| CORPS 165,286 69,698 95,588
5,842 53 1 | 5,21
Il CORPS 481,33 EYYNEIP QQINPTY ., S
3,68 483 3,485 -
QAGE & RUMSMA229M CONF IDENT | AL OFORN R
111 CORP 235 , 82 78,4 % 165 ,4 B
N CORPS 412,391 B2,542 279,79
7,118 =320 7,598 -
TOTAL 1,294,514 638, 54 €55, 28 i
ALUS 18,1 PLUS T4 PLUS 17,589 ks
~— \,.E
o '
2 OF 4 71336 &t
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(3) REFUGEES NOT REESTABL ISHED ARE (LASSIFID

AS TEM-

PORURY REFUGEES. TH SE PEOLPE ARE TE OBUECT OF GVN PROGRAMS OF
TEMPORARY CAE AND EVENTUAL RESETTLEMENT. THE NUMBER OF TEMPORARY
REFUEES INCREASED IN | AND 1) CTZ BUTBECREASED IN THE OTHER TwO

CORPS, TABLENINETEEN
; TEMPORARY REFUGEES
1 AN & = 31
CT 67 ‘
@ ITH CANGES FROM 33 SEP)
IN CAMP OUT OF CAMPT TOTEL
| ORPS 185,076 21,582 401,656
1,406 4 406
Il CRPS 72,443 117,698 191,18
1,239 6,#65 7,304
111 COVRPS 32,085 5 , & 99,889
v =311 - 1% -1
IV CORPS 8,972 97 445 106,417
-8,7% 9,799 1,85
TOTAL 299,573 492,527 792, 173
: ~12,183 PLUS 16,751 PLUS 4,568

(4) ,32 .8,8TRY0 OV [AL WALFARE AND REFUGEES
wA CREASED IN THE CABINET WITH DR. NGUYEN PHUC QUE, FORMER SPECIAL
COM|SSIONER FOR REFUGEES ES TS HEAD. TH NEW ORGANIZAT ION PRO-

VIDESFO

AN ADM INISTRAT IVE/F INANCE-LOGIST ICS BLOC, REFUGEE BLOCK
AND SOC!aL WELFARE BLOC IN ADDITION TO A DIRECTOR OF CABINET AhD

INSPECTORATE STAFF OF SPECIAL SIGNIFICANE IS TH PROV IS

10B FOR

A SOCIA WELFARE-REFUGEE SERVICE NH EF INEACH OF THE DSTRICTS OF

TH PROVINCES WITH A LARGE COMENTRAT ION OF REFUGESBM HERETOFORE,

THERE WAS ONLY REPRESENTAT 1ON DOXN TO PROVNCE LEVEL,

{5) VOCAT IONAL TRAINING; BETWEEN THE 1T AND 15TH
CF OCTBER, 16 VOCIT!NAL TRAINING SCHOOXL S OF THL M{NISTRY OF ESCA-
TON COMMENCED THE IR SECOND CYCLE OF 1967 TRAINING COURSES FOR REF-
UEES, ENRQ.LEMENT IS 1292 REFUGEES, EACH OF WHOM RENC IVE A MONTHY
S IPEND OF VN$E1522 AS L IVING ALLOYANCE. DURING THE MONTH VN$
16,209,223 WAS APPROVED BY THE SPECIAL COMM{SSARIT FOR REFUGEES

TO FUND SPECIAL TRUNING PROJECTS N SEVERAL PROV INCES.,

INCLUDED

IN THtS WERECLASSES FOR CONICAL HAT MAVING, TAILORING, BAR BERING

—~—
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AND BAMBOO HAND I(RAFTS. THE SPECIAL COMMISSIONER FOR REFUGEES HAS
ASVED THAT PRQOV INCE OFFICALS PROVIDE HIMHITH SAMPLES OF HAND |-

CRAFT |ITEMS MADE BY REFUGEES. THE COMMISSIONER
GATE T POSSIBILITY OF PURCHASING THESE

AND TO MARWET THEM THROUGH LQOCAL AND [NTERNAT JONAL OUTLETS.

(8 VA UNARY AGENCIES; DETILS OF A CONTRACT AGREE-

INTENDS TO INVEST}-
ITEMS FROM THE REFUGEES

MENT IN THE AMUNT OF $529,222 BETWEEN THE PECIAL COMMISSIONER FOR
REFUGEES END WORLD V ISION ARE UNDER CNSIDERATION HEREBY TH LATTER
GROUP WOLLD ALSO PROVIDE A SIMILAR AMOUNT OF FUNDS FROM THERE WN
RESOWRCES IN SUPPPORT QOF A POGRAM OF RESETTLEMENT OF REFUGEES. -
WORLD VISION WOULD RECRUIT SQCALISTS IN THE FIELDS OF CONSTRUCT ION
COMMWNITY DEVEL OPMENT AND MEDICINE FOR WORY DIRECTLY IN RESETTL-

MENT SITES INVOLV ING LARGE NUMBERS OF REFSOEESBM

INTEREST IN THE

NEEDY PEOPLE OF V IETNAM REMAINS HGH AMONG VOLUNTARY AGENCIES AND
SEVERAL NEW AGENCIES HAVE E IGHTER VISISTED VIETNM OR ARE CONEM=-
ALAT ING SUCH A MOVE TO INVEST IGATE THE AREAS WHEREBY THY MIGHT
INTERNAT ION. YMCA wILL SHORTLY COMMENCE CON-

BE OF SERICE. TH
BT
NNNN

ADV TO CJCS

L oF &4
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SEC80F71336

' CALL 53337
BS54 S JCS551/17 CNT1336 ‘ , FOR NMCC/MC
¥ 835 : ‘ SERYICE
PP RIEPJS : -
DE RIMSCMU 1034 3510092 o . Lig 83 45
ZNY cccee : ‘

DE RUMSMA 32065 3501337 , , e
INY cceee .o NUFUHN
B

CONF IDENT I AL NOFORN SVC CITING RUEPJS 2185 3491304

HA ZOK RUMSMA 229M 34805 D P 1404152

DE RUMSMA 229M 34808515

ZNY cceee

P % BZ DEC 67

A1 COMUSMACY

TO R UHHHOA/C INCP AC

INFO RAEPJS/CJCS

RUEPJS A 0D :

RUEHC/ST ATE A1D

RUEPIA/CIA

RIMNVF/CG | FFORCEV SA lI CTZ
RUMSFF/CG 1l FFORCEV SA 111 CTZ

RIMAYAA/CG 111 MAF SA | CTZ.. .. » S
RIMSMT/SA 1Y CTZ » -
B L
CONF !DENTI AL NOFORN 41514 FROM3 MACJE R

LECTION VI ,Lﬁaf,.,m,&. -

“FRICTTON OF A COMMUNITY CENTER AT AP BIEN HOA IN 111 CORPS; A REP-
RESENT AT IVE FROM THE DALLAS, TEXAS COMMUNITY FUND AND TWO FROM
HOUSTON JC*S VISITED VIETNAM TO DETERMINE HOW THE IR RESPECT IVE
ROUPS MIGHT CONTRIBUT TO RELIEF EFFORTS. THE KNIGHTS OF MALTA, -
AWEST GERMAN VOL UNTARY AGENCY DONATED $4,580 FOR THE PURCHASE

OF RICE FOR REFUGEES. THIS SAME AGENCY IS ACTIVE IN QUANG NAM
[ROVINCE PROVIDING TWO MEDICAL TEAMS, ONE OF WHICH IS A MOBILE

TEAM OPERATING OUT OF THE CITY OF HOl AN.

Fo EXPAND POLICE EFFORT

“C1) REORGANIZ ATION OF NAT IONAL POLICE 3 THE RECENT

NATTONAL POLICE REORGAINZATION INVOLVED MAINLY AN ADJUSTMENT OF

THE SPAN OF CONTROL AND A REARRANGEMENT OF SEVERAL OF THE SERVICES -
M0 BRANCHES UNDER DIFFERENT AND MORE APPROPRIATE BLOCKS. RESOURCES

|

INFO....CJCS-8 DJS-2 SJCS- 1 J2-8 J5-2 SACSA-2 NMCC/DDO-1
SECDEF-7 ASD/ISA-9 ASD/PA-1 ASD/SA-2 WH-10 STATE-1 DIA-15 CSA-1

CNO-2 CSAF-1CMC'7 FILE-1(82)FWC/HM (M-10)
) | -
PAGE10F 4 INCLUDED IN IDA ’
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ONTROL 1S NO LONGER A SEPARATE BLOCK BUT IS REDUCED TO A SERVICE
AD PLACED (MDER THE POLICE BLOCK. THE MARINE POLICE FORCE, FORM-
FRLY UNDER THE OLD RESCURCES CONTROL BLOCK,IS NOW UNDER THE. ARMED
SSPPORT BLOCK ALONG WITH NPFF. SOME SERVICES AND OTHER UNITS FORM=
ERLY OPERATED ON A SEMI-INDEPENDENT BASIS. THESE HAVE NOW BEEN -

R ACED WTER APPROPRIATE BLOCKS. GENERALLY, WE BELIEVE, THE RE-
(RGANIZ AT {ON SERVES TC MAKE THE SPAN OF CONTROL MORE MANAGEABLE.
THE FIVE BLOCKS, EACH UNDER AN ASSISTANT DIRECTOR GENERAL, ARE
MANPOWER AMD TRAINING BLOCK, ADMINISTRAT ION BLOCK,POLICE BLOCK,
SPECIAL POLICE BLOCK AND THE ARMED SUPPORT BLOCK.

) CURRENT STRENGTH _AND IMPLEMENT AT ION OF NPFF$ THE

NPFF FORCE LEVEL CONTINUES AT JUST SLIGHTLY OVER 11,008, WITH 63
OMPANIES ACTIVE. FORTY-SEVEN OF THESE ARE SATISFACTORILY EMPLOYED .
A SHORT AGE OF NPFF ADVISORS HAS IN THE PAST LIMITED OWR CAPABILITY
TO PROVIDE GUIDANCE:OM THE LOCAL LEVEL, BUT THIS TOO IS BEING OVER-
COME WITH THE RECENT ACDITION OF SEVEN NPFF ADVISORS. WITH THE

O ITIONAL ADVISORS, A NEWLY-PUBLISHED SCP AND PDS CONTACTS WITH
O!UNTERPART NP PERSONNEL ON ALL LEVELS, THE RATE OF PROGRESS IN
REDUCING {VPROPER EMPLOYMENT OF NPFF SHOULD ACCELERATE.

32 PRIOSN REHABILITATIONS LACK OF SUFFICIENT NUMBER

OF DETENTTON PERSONNEL 1S STILL A PROBLEM WITH THE PRISON REHABILI-
TAT ION PRCGRAM. OVERCROYD ING ADDS TO THE PROBLEM. SOME NEW DETEN-
TION PERSCNNEL HAVE BEEN EMPLOYED, BUT LOSSES MORE THAN OFFSET TH
WD ITIONS. THE PRISON POPULATION HAS DECREASED FROM 36,008 TO JUST
O/ER 32,038, PRISONS ' CAPACITY HAS BEEN INCREASED WITH THE com-
ALETION OF FIVE DETENT {ON BUILDINGS, BUT PRESENT TOTAL CAPACITY

IS STILL ONLY ABOUT 23,000, REHABILITATION OF PRISONERS THROUGH
VOCAT IONAL TRAINING 1S PROGRESSING SINCE THE BUREAU OF VOCATIONAL
MD ACADEYIC TRAINING PROVIDED FUNDS FOR PURCHASE OF ADDIT IONAL
ENUIPMENT AND MATERIALS. ACADEMIC TRAINING IS NOT YET ADEQUATE,

AS IT IS DIFFICULT TO OBTAIN SUITABLE INSTRUCTORS WITH PRESENT

FIND ING.

) SALARY INCREASES.$ THE NP MADE A SALARY-

TNCRE ASE PROPOSAL THAT RESULTED, IN OCTOBER, IN A GENERAL SAL ARY
RAISE OF ABOUT $VN 322, RISK ALLOWANCE WAS INCREASED FROM $vN 280
TO $VyN 88% A MONTH, THESE RAISES WILL HAVE A SALUTORY EFFECT, BUT
INSUFFICIENT IMPACT TO PERMIT ATTAINMENT OF PROJECTED FORCE LEVELS.
G, PUBLIC ADMINISTRATION, PUBLIC WORKS, VILLAGE DEVELOP-

PAGE 20F L 71226

CONFIDENTIAL

DECLASSIFIED




DECLASSIFIED

QU NGV

B

‘CONFIDENTIAL

MESSAGE CENTER

MENT, AGRICULTIRE, SELF-HELP, PSYOPS, ETC33

L1 _PROGRESS IN VARICUS ACTIVITIES IS REFLECTED IN

TABLE TWENTY

DEPARTMENT OF DEFENSE

HATIDHAL MILITARY COMMAND CENTER

BUDGETARY PERFORMANCE AS DEPICTED N THE FOLLOWING TABLES

PCT BUDGET PCT BUDGET
BUDGETED EXPENDED E XPENDED
$un 30¢T 38SEP
VILL AGE HAMLET ADMIN PERSONNEL 31,933,008 39 38%
ELF-HELP HAMLET DEVELOPMENT 243,688,000 72 66
RIRAL EDUCATION 478,386,088 79 79
RURAL HEALTH 172,960,008 67 57
RUIRAL ELECTREFICATION 82,031,380 28 19

ROADS AMD BRIDGES 462,563,800 48 42
AGRICULT LRAL IRR IGATION 51,601,008 67 71
ANIMAL HUSBANDRY 191,795,008 57 58
GRICULTIRE AFFAIRS & EXTENSION 106,111,000 61 55
FISHER IES - 44,622,008 69 58
&CORRECTED FIGIRE
(2) VILLAGE /HAMLET ADYINISTRATION A VILLAGE AND
LOCAL DEVELOPMENT PROGRAM EMPLOYED PREVIOUSLY WITH SUCCESS IN
PAKIST AN, AND AIMED AT POST-RD ADVICE AND ASSISTANCE AT THE VILLAGE .
D HAMLET LEVEL, HAS BEEN INCLUDED IN THE 1968 AID COUNTRY ASSIST- |
INCE- PROCRAM SUBMISS 10N, PLANNING FOR [MPLEMENTATION IS UNDERWAY
D INIT 1AL ST AFFING¥CCOMPL | SHED. THE PROGRAM WILL PROVIDE FUNDS .,
(OMMCD ITY SUPPORT AND AD HOC ADVISORY EFFORT DIRECTLY TO RURAL
VILLAGES AS A VEHICLE FOR DEVELOPMENT OF LOCAL GOVERNMENT o IT WILL
A SO COUNTER REGRESSICN IN PACIFIED AREAS.
(3) SELF-HELP HAMLET DEVELOPMENT 5 COMPLET ION OF FUN-
0 AND CNFUNDED SELF-HELP PROJECTS 1S SHOWN BELOWS
SELF-HELP PROJECTS COMPLETED

JAN-OCT 66 JAN-OCT .67 JAN=SEP 67 1967 PRGM
PMOED 3832 2981 2487 4804
INFINDED W56 481 4105& . 5988PLUS

% CORRECTED FIGLRE
() RIRAL EDUCAT ION3
CLASSROOM CONSTRUCT [ON

PROGR AMMED 1967 CONSTUCTED OCT CONSTRUCTED SEP
N. OF CLASROOMS 2266 1266 1

-—

PAGE 2 OF b4 71226
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TEACHER TRAINING _
: TRAINING COMPLETED
' PROGRAMMED 1967  OCT SEP
N. OF TRAINEES 2959 2962 2937
(4) RIRAL HEALTH3 '
= MATERNITY /D 1SPENS ARY

CONSTRUCT 10N

S ocT sep
N, PROGRAMMED 325 327
N« COMPLETED 73 42
N. INDER CONSTRUCTION 229 122

AS STATED LAST MONTH, THIS PROGRAM GOT OFF TO A SLOW ST ART BECAUSE
OF DESIGN PROBLEMS AND SELECT{ON OF SITES, AND CONSTRUCTION D.ID NOT

EGIN INTIL JUN 1967,

LEL.ROADS AND BRIDGES$ DESIGNED TO DEVELOP LINES OF
COMMUNTCAT TON IN VILLAGES AND HAMLETS AND FROM THEM TO THE SECOND-
RY ROADS,THIS PROGRAM IS CONCENTRATED IN AND MNEAR NEW LIFE HAMLETS.

Br :
NNNN ’
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Fir 53 W JCS 13247 14/ T
I

PP RUEPJS

[E RUMSCMU 3261 3480089

INY CcccC ZoC

vV MAA B3 D
PP RUEPJS RUEPIA RUHHQA
£ RUMSMA 2292M 34805 15
INY CCCCC .
P 1484152 DtC 6?
TFM COMUSMACY
TO RUHHHQA/CINCPAC
INFO RUEPJS/CJCS
RUPJS/DOD
RUEHC/STATE AID-
RUEPTA/CIA
RUMNV F/CG
RUMSFF/CG
RUMMY AA /.CE
RUM SMT /SA
g

FFORCEV SA |1
FFORCEV SA It
SA | CTZ

I Tz

I 12
111 MAF

Iv CTZ

F I DENT |

0N
CLIoM IX_OF X1,

I

_ TABLE TWENTY-OMNE
PROVIMCIAL OADS/BRIDGES

SEC 9/10/11°0F 11

71336

CALL 53337
FOR NMCC/MC

CSERVICE -
L15 05152

ROFOIR

A L NOFORN 41514 FROM3 MACJI R

0CT SEP
RIDGES PROGRAMMED FOR COMSTRUCTION/PEMOVATION
ABOVE 1 MILLION %VN 33 33
INDER 1 MILLION &y 31 31

UNDER CONSTRUCTI'ON /RENOVATIONCOMPLETED

ABOVE 1 MILL ION ¢vN 7 7
WDER 1 MILLION &VN 62 56
ROADS PROGRAMMED FOR CONSTRUCT ION/RENOVATION (KM) |
€ PAR | . 566 566
W CONSTRUCT |ON 216 216
MMPLETED (kM)
£ PA IRED 299 263 .
W CONSTRUCT | ONM ~ 124 115,56

N

INFO..CJCS-8 DJS-3 SJCS-1 J3-8 J5-2 SAGSA-3 NMCC/DDO-1 S/DEF-7

ASD/}SA-9 ASD/PA-1 ASD/SA-3 DIA-15 W/H-10 CSA-1 CNO-2 CSAF-1

CMC-7 FILE-1(83)RBK/DC M-10°
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(TXRURAL ELECTRLFILCATION; THE PROGRAM FOR 1967 CON-
SISTS OF THE CONSTRUCTION OF 37 SMALL GENERATOR FACILITIES TO PRO-~
VIDE POWER TO HAMLETS AND VILLAGES., US COMMODITY SUPPORT FOR THE
ROGRAM TOTALS $575,882. AS OF END-OCTOBER, 1 PLANT HAD BEEN COM-
RETED AND 15 WERE UNDER VHNSTRUCT (ON,
(3> AGRICULTURAL_LRRIGATJ-OMN; THE OBJECTIVE IS TO PRO-
VIDE FARMUAND IRRIGATION, DRAINAGE , AND FACILITIES FOR WATER SUPPLY
ONTROL IN NEW L IFE HAMLETS, THESE PROJECTS ARE LOCALLY SELECTED
ANO INCL UDE BOTH NEYW COMSTRUCT iON AND REPAIR OF OLO SYSTEMS,

SMALL IRRIGATION CONSTRUCT ION

1967 COMPLETED
PR OGR AMMED ocCT
MO, OF DAMS
ABOVE 1 MILLION $&VN) 19 4
INDER 1 MILLION ¢VN) s . T 10
W, OF CANALS C LR N O A 9T

(9) AMIMAL HUSBANDRY; THIS PROGRAM PROVIDES GRANT
DISTRTSUT 16X OF IES, -POULTRY, ANIMAL FEED, ETC., AND PROVIDES -
TE CHNI CAL GUIDA\JCE AND TRAINING FOR FARMERS IN NEY LIFE HAMLETS;

TABLE TWENTY-TWO

PROGRAMMED ~ COMPLETED COMPLETED
19617 a 0CT SEP
PIGS DISTRIBUTED - 15,534 9,888 8,145
HICKS & DUCKS 38,5 86 . 23,882 16,189
FARMERS TRAINED 21 2256 19,797

(19 AGRICULTURAL AFFAIRS UMDER RD BUDGET' RURAL
MULETS ARE“ASSTSTED BY-AGRUCUL TURAL CADRE AND TECHNICIANS TRAIMED
AND AOMINISTERED BY THE MINISTRY OF AGRICULTURE., THESE TECHNICAL
FER SONNEL ASSIST RD CADRE IN TRAINMING L OCAL FARMERS IN IMPORVED
(ROP PRODUCT ION MET-HODS AND TECHNOL OGY, THE PAY OF THE AGRICULTLURAL
®DRE AND TECHNICIANS, AS WELL AS THE COST OF FERTIL VZER 4, INSECTI~
CIDES SPRAYERS, PUMPS AND THE TRAINING AND DEMONSTRATION COSTS ARE
FUNDED FRQOM THE RD BUDGET AND USAID. THIS PROGRAM 1S SUPERIMPOSED
LPON THE REGUL AR MOA PCOGRAM.

TABLE TWENTY-THREE

1967 COMPLETED COMPLETED
PR OGR AM OCT SEP
FARMER TRAINING SESSIONS 982 785 ‘ . 695
2 OF 10 ’ 71336
CONFIDENTIAL

&

@

DECLASSIFIED




DECLASSIFIED

CONFIDENTIAL  DEPARTMENT OF DEFENSE

NATIONAL MiLITABY COMMAND CENTER
MESSAGE CENTER

N). OF FARMERS 35,864 32,447

TEMONSTR AT | ONS 928 863 834

RANTING MATER IAL DISTRIBUTED SYN24 ,750,200 20,352,082 18,735,000

(11) FISHERIESy THE COUNTRY WIDE GOAL |S TO |NCREASE

THE TOTAL FISH CATCH IN 1967 8Y 50,008 MT OVER 1966.IN NEWLY

FCURED AREAS WHERE FISHING IS THE MAIN QCCUPATION, THE TRAINING

F F1ISHERMEN, DISTRIBUT ION OF FISHING GEAR AND BOAT MOTORS, AND

THE CONSTRUCTION OF FISH MARKETS AND LANDING STAGES ARE SUPPORTED

WiTH TECHNICAL SERVICES AND COMMODITIES FUNDED BY MORD AND USAID.
TABLE TWENTY=-FOUR

1967 COMPLETED COMPLETED
PR OGR AM ocT SEP
MARKETS & LANDING STAGES (NO.D 17 ‘ Y
FISHING EQUIPMENT ANDFINGER - o
LINGS ($VND | 10,943,000 5,725,614 4,432,000
BOAT MOTORS (NO.) 36 202 168
N0. OF FISHERMEN TRAINED 6,338 5,985

(12> |R=8_RJCEs THE MOST SIGNIFICANT DEVELOPMENT 1IN ‘
JGRTCULTURE OF THE RECENT PAST, AND ONC THAT MAY HAVE A MAJOR ' IM
PCT ON VIETNAM 'S AGRARIAN ECONOMY, IS THE INTRODUCTION OF THE IR-8
RICE STRAIN INTO THE COUNTRY. DEVELOPED ON THE PHILIPPINES, THE
RICE IS HARDY AND MATURES IN FOUR MONTHS COMPARED TO SIX FOR THE
(OMM ON VAR IETIES. IN TEST PLNTS, IT HAS PRODUCED YIELDS UP TO
EVEN TIMES NORMAL . ITS INTRODUCT 1ON IS PROCEEDING AT A CAUT IOUS
MCE AS ITS RESISTANCE TO DISEASE IS MONITORED,

(13 NUI SAP ROCK _QUARRY; FOL OWING APPROVAL OF THE

FFICERIN CHARGE OF COMSTRUCTION TO PROCEED WITH THE OPENING oF
THE NUI SAP ROCK QUARRY IN AN GIAN PROVINCE, A TEAM FROM RMK AND
USAID/PW VISITED THE SITE TO SURVEY REQUIREMENTS. THE QUARRY IS
THEUDLED TO BECOME OPERAT IONAL I'N MAY 1958, THIS WILL BE THE

FIRST SOURCE OF ROCKX OF ANY SIZE IN THE DELTA, AND WILL HAVE
SIGNIFICANT IMPACT ON MAINTENANCE OF RAODS AND tN RD CONSTRUCTION
ROGRAMS,

(14> PSYQPS IMPREST FUNDS3 IMPREST FUNDS AGAIN ARE

AAITLABLE TO ASSTTANTTPROVINCE REPRESENTATIVES FOR PSYOPS. THE
MONEY IS TO COVER ADMINISTRATIVE COSTS AND TOPROVIDE “SEED™ MONEY
T0O ASSIST VIS IN INITIATING OR GETTING MOMENTUM IN L OCAL INFORMA-
TION PROGRAMS. THE USAID TRUST FUND s THE SOURCE OF THE 7,656,000
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$YN WHICH WILL BE ALLOCATED TO THE ASSISTANT DEPS CORDS/PSYOPS FOR
FURTHER ALLOCAT I ON TO THE APR/PS,

¢15) LOWER_HOUSE ELECTIONS; ELECT 1ONS FOR THE LOWER

‘OUSE WERE HELD ON 22 OCTOBER. ON ELECTION DAY, THERE WERE 1172
(NDIDATES FOR 137 SEATS FOR A CANDIDATE TO SEAT RATIO OF 8,631,
EVENTY-THREE HERCENT OF THE 5,853,251 REGISTERED VOTERS VOTED IN
THE ELECTIONS. IT IS SIGNIFICANT THAT MINMRITIES WERE PROTECTED

THR QUGH THE ALL OCATION OF 8 SEATS TO MONTAGNARDS, 2 TO CHAMS AND

§ TO CAMBODIANS. -

H, BUDGET PER FORMANCE 3

= ' TABLE TWENTY-FIVE , ‘
- PERCENT PER CENT
-~ 1967 EXPENDED EXPENDED
&N BUDGET PROGRAM BUDGET ($VN) ocT SEP
HIEU HOI 972,000,000 - 83¢& 81&
J : : .
NNNN
L OF 10 ' 71336
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- CONFIDENTIAL DEPARTMENT OF DEFENSE - s
KATIONAL MILITARY COMMAND CENTER ' R :
i
MESSIGE G SEC 10 OF 11 s
71336
CALL 53337 L
FOR NMCC/MC g
SERVICE -
AEOl NJS1367/1%4 : :
0QOSXF 108 L1 L1182
PP RUEPJS | '
DE RUMSCMV500 2 3480000
ZNY cccce
DF RUMSMA 2293M 3480515
ZNY ccece :
P 1404 157 DEC 67 S
FM C 04US MACY ‘ AN "
TO RUHHHQW/ CINCPAC - -/
CV BXFO RUEP JS/ CJCS . : :
RUEP J5/DOD
N RUPHC/STATE ALD
L RUEPI A CIA
RUMNVF/CG | FFORCEV SA 11CTZ
RUMSFF/CG 11 FF(RCEV SA 111 CTZ
o RUMMAWA N CG | IIMAF  SA | CTZ - , E AN
RUMSMT/SA IV CTZ ' . . Do
CONFIDENTI! ALNCGF®RNULI51 FRM; MACJOIR g _ L
SECTION X F XI. . :
vis - 40,000, 000 68 45 S PR
REFUGEES _ _ : €
TEMWP RARY RELIEF 53 2, 900, 000 31 19 ' ' ik
RESETTLEMENT 750,000,000 24 % y
SPECIAL FUND 160,000,000 74 58 k4
TOT AL 1,452, 500,000 32 19 - :
M@RD
I CORPS 37, 142,000 65 60 Y
I ICOPRS 484,792,000 56 48 i
11 CQRPS 539,784,000 60 54 i
IV CORPS 810,614,000 53 47 o
TOTAL 2, 172,332,000 58 51 i
&0BL | GAT | ONS EXPENDITURE DATA IS UNRELIARLE g
I, IMPROVE EFFECTIVENESS OF RVNAF UNITS_IN SUPPGT OF L
FACIFICATIONg =™
(1) OV 27 (CTOBER, COMUSMACY APPROVED THE MACV POSITION A
ON REOR GANI ZATI ON OF RVNAF, THE FOLL OWING REOR GANI ZAT | ON MEASURES i
WERE RECOMMENDED; | ]
- . '
5 OF 10 71336
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(A AT UGS LEVEL, ESTABLISHMENT OF THE POSITION
ODTVICE CHIEF OF THE JGS AND RF/PF COMMANDER,
(B AT CTZ LEVEL, ESTABLISHMENT OF THE POSITION
OFDEPUTY COM'A’\IDER FR TERRITORI AL SECURITY/ RE/PF CO'\NANDER.

(C) AT DTA LEVEL, TRANSFER OF APPR VAL AUTHORITY

FOR PR OV INCE RD CA"4PAI @ PLANS FROM DT A COMMANDER TO CTZ COMMANDER,

AND DELETION OF THE DTA COMMANDER™S RESPONS {BILITIES REGARDING RF/

PF F(RCES.

(- AT PRO/INCE LEVEL, ESTABLISHMENT OF A COM7

BINED PGSITION OF PROVINCE CHIEF/ECTOR COMMANDER WITH A MILITARY

DEPUTY TO C OMMAND THE RF/PF,

THE ABOVE REC OMMAND AT 1ONS HAVE BEEN APPROVED BY

THE CHIEF, J&S, AND HI H71)3;3) &, 399438,-589, 8S IN PROCESS.

(2 MAJR GENERAL NGQUYEN DUC THANG TURNED OVER THE

LEADERSHIP OF THE MI

GSTRY OF REVOLUT! ONARY DEVELOPMENT TO HI S

GCOD FRIENODL MAJOR G NERAL NGUYEN BAO TRI ON 2 OCTOSER., THANG LEFT

THE GOVERNAENT AT HIS OW REQUEST TO BECOME VICE CHIEF O THE JGS

AND COMMANDER OF RF/PF. IN THIS CAPACITY HE WILL BE IN CHARGE OF

RF/PF AND RD AND CENSUS GRIEVANCE CADRES. THE MRD WILL CONTINUE

T0 PRO/!DE PERSO\INEL, LOGISTIC AND 3UDGET RY SUPPORT FOR THE R : f
PR OGRAM, - NG'S QVINMEM UNIFIES COAMAND OF MOST |VORWNT :

A MDY NU”‘-‘R OJS PACI FICATION RESOURCS, THE RD CADRES "HO ARE .

THE VANGUARD OF PACIFICATION AND THR RF/PF WHO PROVIDE INDISPENS A~

8L E TERRITORIAL SECURITY,

Jo IMPORVE PACIFICATI N PLANNIN G

?ﬁ) THE MOST S1GNIFICANT PROGRESS W PLANNINF‘ DUR?

TN GHE PERIOD IS REPRESENTED BY PUSL ICAT ION OF AB143, THE COMBINED
CAMP AL N PLAN, WHEREIN THE KEY CIVIL3VILITARY ASPECTS (F PACIFICA

TI N ARE INTEGRATED TO AN UNPRECEDENTED DEGREE.

(2 SPECIFIC PLANNING FOR CIVIL-MILIT ARY TEA4S, NOW

TERMED MILITARY ADMINSISTRAT IVE REVOLUTI (NARY DEVELOPMENT (MARDD

R APS, HAS BEEN CMPLETED, BUT THERE IS EVIDENCE THAT GENERAL

THAN G DOES NOT WHOLEHEMRTEDLY SUPP RT THIS CONCEPT. MARD GROWS

ARE NONETHELESS WKED INTO CRPS PLANS TGO AUGAENT RGC GROUPS IN

1%8. AT PRESENT THERE ARE 32 MMRD GROUPS IN Il CORPS AND THREE

IN IV COS.

(3) THE PROVINCE SENIOR ADVISORS® ASSIST ANCE IN

6 OF—10 71336
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KIND PIASTER FUND CONTINUES TOPROVE AN EXCELLENT LEVER TO MOT!VATE
DEVELOPMENT EFFORTS, PARTICULARLY IN HAMLETS IN THE POST7LA PHASE.
Lu4) A PLAN, FEATWRING VILLAGE LEVEL FUNDING AND

DEVEL (P ING LOCAL INITIATIVECTHE O"WENS=-FERGUSON "PAKISTAN' PROGRAM), HAS
BEEN WRITTEN INTO THE 1968 AID COUNTRY ASSISTANCE PROGRAM SUB-

MISSION, THIS APPROACH, “HICH PROVED EFFECTIVE IN THE MIDDLE EAST,

IS AIMED AT PROVIDING A MEDIUM FOR TRAINING VILLAGE AND HAMLET
CFFICIAS IN PUBLIC ADMIN! STRATION AND AT COWNTERING POSSIBE

REGRESSION IN PACIFIED AREAS.

4 (C) STATUS OF PACIFICATION. RESOWR CES3omme

UNITS IN DIRECT SWPPORT
ARVN BATTALI QNS

RF C OMPANI ES

PF PLATONS

R OUPS: ‘

RO CADRE (INCLUDING 38 2D-MAN
TEAMS IN AN GIANG®

TRU QNG SON
CIVIL/MILITARY

Q UARTER ZONE TEAM CARE
STATIC CENSUS RIEVENCE
NATI ONAL PLICE
_5, (C) INDICAT OR TRENDS;,

TABLE TWENTYT SIX

ocT SEP
54 53
28 219
719 745
5% 505
103 106
5 32 _ ‘
2 2 !
5,366 5,340 ‘
67,5 27 67,003

TABLT WENT V7 SEVEN

Vi ocT SEP

CHIEU HOI 1,7 1 1,448

REFU GEESs :

GAINS 21,682 54,862

NOI 43ETTLED CCUMULATIVE) 790, 100 786,532

RESETTLED (CUMULATIVD 1,2%,542 1,276,428

VC INCIDENTS CTOTAL 3, 149 3,818

TERR R ISM (INCLUDING RDC) 367 567

CIVIL CASUALTIES ( ASSASSINATIONS AND -

ABODUCTIONS) AS A RESULT OF TERRORISM 479 1,411

STATUS OF RD PLANS;
ON SCHEDWE (LAST BEHIND SCHEDULE (LAST
THIS MONTH MONTH) | THIS MONTH MONT H)

l ,
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IC RPS 1

It CORPS 5
1 CRPS 1
IV CORPS 2
TOTAL 9

LOC STATUS;

ROASS (MILITARILY ESSENTI AL

RAILRCADS (MILITARILY ESSENTIAL

S

‘DEPARTMENT OF DEFENSE

NATIONAL MILITERY COMMAND CEMTER

ESSENTTAL WATERWAYS IN NPA OF

11 CORPS AND IV CRPS
BT
NNNN

BESSAGE GENIIR
7 4
y 7
2 10
3 o1k
10 : 35
GREEN AMSER
61PCT 2PCT
(1711 ) 898 XM
L 1PCT PCT

(505 KM 41 KM

45 PCT L7PCT

8 OF 10

L
8
9
13
3%
RED
7PCT
(196 KMD
56PCT
(694 M)
8 PCT
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CO NFID ENTI AL DEPARTMENT OF DEFENSE

NATIONAL MILITARY COMMARD CENTER
MESSAGE CEHTIR SEC

Co67 JCS853/ 14/ ;
PP RUEPJS ;
DE RUMSCMVS87 3470009

ZNY cccecco

DE RUMSMA 2294M 3480515 :
ZNY ccCeC - :
P 148y 57 DEC 67
UFM 0O CSMAGY e
TO RUHHHQA/CINCPAC ’ e
~INFO RUEPJS/EJCS o

e e e

~RUEPJS/BOD

RUEHC/STATE AID

“RWEPIA/CIA -

RUMNVF/CG | FFORCEV SA 1l CT2
URUMSFF/CG |4 FFORCEV SA 111 CTZ
RUMMWAAZCG 111 MAF SA | CTZ
RUMSMT /SA IV<CTZ
BT .
CONF IO E NT71 AL NOFORN 41514 FROMAC MACJOR
FINAL SEC OF*'XI

(260 KM) (2 72KM) (46 KM
6. (C) ENEMY REACTION TO THE PACIFICAT ION OFFENSIVE;
A, THE NATURE AND EXTENT OF ENEMY REACT ION DURING OCTOBER
VARIED CONSIDERABLY FROM A DECIDED SLOW-DOWN IN THE NORTH TO IN-
CREASED ACTIVITY IN THE WESTERN HIGHLANDS AND IN PARTS OF 111 CORPS
AND 1V CORPS, FOR THE MOST PART, THE SPECTRUM OF ACTIVITY REFLECTS
THE ONSET OF THE NE MONSOON (AND A CONSEQUENT DECLINE (N ACTIVITY
IN | CORPS), THE ONSET OF THE DRY SEASON [N SQUTHERN MOST VIETNAM
(AND ‘A CONSEQUENT RISE IN ACTIVITY THERE), AND THE BEGINNING OF THE
FALL-WINTER RICE HARVEST, WHICH AESORBED MUCH VC ENERGY IN THE
COASTAL AREAS OF i1 CORPS,

.B. WHERE THE-ENEMY INCREASED HIS ACTIVITY, IT WAS GENERALLY

IN THE FORM OF HARASSING ATTACKS AND ACTUS OF TERRORISM, ACTIVITY

" WHICH HAS A DECIDED PSYCHOLOGICAL EFFECT ON THE POPULATIN AT LARGE,

THZ MOST SIGNIFICANT DEPARTWLRE FROM THIS PATTERN OF INCREASED LOW~
LEVEL ACTIVITY WAS IN [if CORPS, WHERE THE ENEMY ATTACK ON LOC NINH
WAS THE FIRST KNOWN ATTEMPT IN 111 CTZ TO EMPLOY MULTI-REGIMENTAL .
SIZED FORCES AGAINST A SINGLE OBJECTIVE, THE RESULTS O|F THC ENEMY

"9 OF 10

’ . .'.»\.v - o= n h )
# INCLUDED IN IDA s

?:ONF!DENTIAL

troFrt .
71336 | ~
CALL 53337 .

FORNMCC/MC &5
SERVICE '

L5 00 527 9
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ATTACKS IN BINH LONG AND PHUOC LONG HAS BEEN A VIRTUAL STANDSTILL
IN THE PACIFICATION PROGRAMS OF THESE TWO PROVINCES. THE APPARENT
WILLINGNESS ON THE PART OF THE ENEMY TO CMIT MAIN FORCE OR NVA
UNITS WHERE HE CONSIDERS THAT THERE IS A CHANCE OF SUCCESS, AND A
STEP-UP IN TERRRISM DIRECTED SPECIFICALLY AT INDIVIDUALS RATHER
THAN HAMLETS, VILLAGES, OR RO GROUPS, MAY REPRESENT HIS STRATEGY
IN 111 CORPS-FOR THE WINTER-SPRING CAMPAIGN, IN IV CORPS, THE
ENEMY GREATLY INCREASED HIS ACTIVITY IN THE LATTER PART OF THE MONTH,
PARTICULARLY IN CHAU DOC, KIEN HOA, AND DINH TUONGA U THERE WAS A
DETERMINED ATTEMPT TO INTERDICT ROUTE & (THE LIFE-LINE FROM SAIGON
TO THE DELTA) WHICH WAS DISTURBINGLY SUCCESSFUL. WE HAVE ALREADY
IMPLEMENTED COUNTERMEASURES, AND ADDITIONAL ACTIONS ARE IN TRAIN,
C. THERE ARE CONTINUING AGENT AND PW REPORTS WHICH IND1-

“TATE SHORTAGES OF RICE AND MEDICINES AND A DECLINE IN MORALE.

THE ENEMY'S MILITARY ACTIONS, PARTICULARLY THE FORAY INTO TUY HOA,
IN SEPTEMBER, TEND TO SUBSTANT IATE REPORTS OF RICE SHORTAGES. .
EVIDENGE OF FALL ING MORALE, HOWEVER, IS LESS CONVINCING. THE
SPIRITED PERFORMANCES AT LOC NINH AND DAK TO INDICATE HIGH Y DIS-
CIPLINED, WELL -LED ENEMY FORCES IN ADDITION, THERE FAS BEEN A
CONTINUING DECL INE IN THE NUMBER OF HOI CHANHAM THIS LATTER
PHZNOMENON, HOWEVER, MAY BE DUE AS MUCH TO INCREASED CONTROLS
OVER VG RANK AND FILE AS IT IS T0 CONTINUING ENTHUSIASM FR PR~
SUING THE WAR.

FOOTNOTE 13 ROADS DEFINED AS MILITARILY ESSENTIAL INCLUDE 45 1KM
I | TORPS, 1413 IN I CORPS, 598 IN II1 CORPS, AND 351 IN IV CORPS,
ESSENT TAL WATERWAYS INCLUDE 225 KM IN 111 CORPS AND 334 IN IV CRPS,
GP =4~

BT -

NANN
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§ 5%‘5;@&? policicsl presence {VOI)
heg shom o purc» x:& Ee ec.hamts over the past quarter amd is
“down somowhot from dtes level of one year ago) however, YOI
: m.tivii:y g incvessed wmotably in the current guarter amd hy
areh kmd auceaded the rate of one Yoay aps.

HILITARY SEGION OME. FERCHET POTUTATICNM AE

B SURMGDELS

31 AR

?@ 31 gaw 73

28 :eggs 1

312 71

;:ﬁtﬂwﬁy Eﬁii.iﬁﬁxy . 5?"31 6‘2 IM %‘1 wéa 5?-75
Fresencs

Taeay Military 79.58 - 85.00 FT.43 73.93

C Aepivity ‘ ‘

Iopsoe of Militery  80.02 - 87.77 S.46 83.74
sciivity .

Susoy Political §1.86 84,77  Bh2E 85.9%
Tresencse ‘

Eoeny Political 8878 35.0% 50,68 86.60
bgeiviey S T

e Three of flve BR 1 grovimces show & pobtiern of wgwwim iw HES
A% population soowes over the curvent susrier; oos of thase,
Crunng Mo, has aow reached 2 polunt bolow that of fte UES A%
poguistion level of one vesr spo.

PYRCHERT, R .efﬁa PORDEATION

BROVINGE POTSIATION AR DRSO AN TR O TER 7T OmMAR 71

Class Thlew 541,961 $7.57  $ZL2% 90,51 £6.60  B84.81

Lutng Mas . £0u,088 - B0.esl B .25 5¥ &L 55,25 . 50.3%

Gosag Tin 405,409 62,92 73.00  ¥5.67.  68.36  564.86
-2 .

DECLASSIFIED




DECLASSIFIED

wnnn | GO M’ﬁ’?ﬁl e o

d. Uhile the general trena in¥x 1 io gradually upﬁatd {64 .08%
. AR population in SRS, Havch 1970, versus 70.63% as of 31 March

1971), theve hssg besu considersble velatrilicy amwong the forty-

" one distrlets consiituting the Region. Twenty-three {23)
disericts have improved wpon thelr AD pevcentage over the past
year whileo eighteed (18) show declinez. In one province,
‘Queng MNswmy seven of nine districis refléect regression frends.

DISTRICT ~

HIS SCORE - QUANG  TIEA - QUANG  GUANG  QUANG MILITARY
Laspye - _TRE. THINM KA TIH HGAL  RUGION %
I8 mg,har ghan - 3 &6 - 2 .3 7 23
one year a#go ~ C . C .
. Is lower then 3 27 3 3 . 18

0 year amo ) - - : R

© Total musber o . '
of districts & 6. 9 & - 110 41

=~

2. In the 31 Mazch HES guericrly report, advisors rvesponded te the -

BES guestions velaticey to Commmnlty Bavalupment. The results.

- reveal that wost avess have mearly wade up the less (ia perceat

© AB pomuiation in the 1S Comwmalty Dovelopment cateZory)

suffered durlpg the period of heovy fleocding (October-Decevher

1970) 5 however, twoe provinces, Quang Tin and Quang ¥gai, have

ook only failed o vepoim lost geaund bm: haua actunlly dvopped

below {lood sériod levels. Hots thel Guang Trl was the oniy

M2 1 province which suffeved no regmsaian during the flosdings

VERCENT AR POMITATION, «..Ji T DEVELOREHT CATRCGORY
movzxqc,-\:‘ | POTUIATION | MAR 70 SEPT 70 JAM 71 UMAR 71
" {as of " {oue year {(Pre~ . (Foste- - {Current)

B1Max 71y o). Ylood)  Floed)

368,561 2348 2742 3042 . 36.87
i . 541,961 AR S 37.39 20431 32.65
;%Qu*vzzé Zi:.m D 800,958 . 25013 36.87 27.15 29.5%
Guang Tin 605,499 . . 22.41  37.27 36,29 34,58

Qum" dﬂai T 735,394 o 29,87 4521 36.91 31.%6

% Figures do not include Hue or Do Hange
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£. Sevenbwesr (17) MR I districes . (402 of total) reflect Commumity
. Developnent A pomtlztica levels of 104 or below as of 31 March.
Every MR 1 provitke contains at least ¢wo such low-rated dis~ |
tricts; six of ten GQuang Pead distvlete £all into this calegory.
fine of the sceventeen districts ave located im the highlasds, |
while efight are lowland districts. Furxrther, ten 0f the distvrices
presently hove uo regular land {rosd) 2cosss to thelx rospective
province capivalsz. It iz of unote that none of the highland
) ‘ - districts included have road sccecs &o the lowlands, a factor
. ) o which sericusly isnaivs develomment prospects. Tor exauple,
Feom Zoa District of thuz Thien Provimse, vhich fs the emiy ¥R 1
aighland diztrickt with reliable rvood accass to the lowlands,
bonsts & Coremmicy Developument AD population rating of 45% and
an fconomie Activity vating of 77L; on the other hand, Huong Hoa,
2 highland Jdistrict of Quang Tri Provices without safs road
sccess scoTes Zovo AR wpulation iz both categories,

31 MAR T AB ROAD ACCESS

: ‘ : © - POFU~ POTULATION TO PROVLIG
PRIV IROR DISTAINT - IATION suTrlg GO DRV . _ CAPITAR 2
Quarng Trd dong i 25,917 iowlamd 00 0 % © Yez
Quang Tri ‘Huowp Hoa 8,705 dighlend o ’ Ko
Thea Thien = Phu Thu 25,937 Lowiand g Yes
Thia Thion Fhe Loc 66,176 lovland 10 Tes
Thua Thien  Phoag Dien 34,887  lowlemd 19 Tas
ARang Moo Thuong e . - 13,326 Hdighland O Mo
Guazp Hom Due Muc 46,395 towland 4] Ko -
tugag BEm et Ime 54,809  Loviand s Yes

| Quimg Tin Hiep Tue 7,729  mghlsad G o
Guonng Tin How Imic 14,8206  Higldand g Xo
Guang Min Tien Fhuoc 30,201 Highland © 3 Ho
Guong Sgei o Mphia Manmh 0 41,212 lowiand -6 Yes
Crzsemy, Hpek Tuc thoe 75,442  Lowland & Yas
guony Nzat o Som Ha 22,357 HBighland o ro

5 WNegad o Ba To 13,767 - Highlang 4] Ho

% Hpad ¥ioh Zoug 73555 Blghisnd ¢ e

Rpal Tro Poog 11,240 ighland G e
. AN
-d -
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Ten miammm:ﬂ af Woke ot Provivce snd Dlorrier Lovels

Crsamny

{1}

)
$ior

3

Tl
ShE

B3A, Mol Link Dis srrdet, chosrved thoet the ED Cadre’s
comiribucion e the Facificaiion Program over the pest
guarter ho® been alwmeslk oil due to BD re-organizacieon
and re-deplopeant.

]

teer forty percent of Trie stpiot®s 121 ftomloets
hove modtehed the Y ento

ey g v,ﬂ& HES effective

31 March. the wemelalng Vi tw“?.x:m iw this diskvics of
80,000 prrvony ave wabed YEY. The I 's two pages of
nebes contained ooly rofewsucns to development projects;
e romarked theo be S3ly expocted &0 be the "last ina
inag lime of advisors 2t Telew Fhoug.®

Tha ¥8h anmewnosd that e coumterpiet, the Provinee
- Chief, bos vrdeved the Sevrelas vy General of the P amd B

Comnell o cowndie monthdy 2 ivsiog of aﬂ. RS~ ratwd
YER gund UM heplots Iu Quang Tri se well as dv analysia
of the ocmuses for dw siasslficntions. Those are Lo be
cispributed o #11 Service amd Listrict Chiefs who will,
iun wa:m %m soshed to repovi un plaue they have uodezwey
o upgrade those hundess. Additionally, fo losure thst
the HES Sabe s 99 svourais a8 gm%ihh, the Provioos
Chief divoched thet 437 District Chials sve o confor

“welck thety P8, advizgr coontorparis on BES Lopices ou a

conbinning basis

As m poenidle wesult of the Frovince Chiet's initiative
reforesced above, the Ddetvics Chief of Glo Liuh Piatries
perpieionted segivaly in ¢he proepovation of the 31 Muveh
veport, providiag m&&mnmm for a1 guestions. Acconding
t BE advigoers, the Mstvist Ghief H&J:&iﬁ gad wdh el the
cholee of sach sraver for ssch \r"}‘;”}mm@ awd hawliet. The
Porol HE3 4w ghas the Distriet Chief's HB5 ond i pm‘?ﬁapm
rha mosd ww‘mw aver for the Metrier.” (dnmelyst Nobs

The Mateier Chiaffs fnput to the 559 reswlesd in 2 dia-
mRiie Luovesse ip HS S&rmem wigh AR pomeintion in Gio
Yduh advesncing frou $9 to 76 peroont of todsly additic ﬁm?i“}h
rhe H25 Bilivery wodel fmsressed froam 55% &8 o T81 4B;
the Politlenl from P oo 905 ABp the Comsunity Developsent
froe mave o 180 AB).

-,
£
¢
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The Dacavber 1970 consus fipures were reported ia the

v

3% Mareh IS for fuang Tri and reflect & 231 decline
in pomelaticon {31,248 to §,705) fow duong Hon Distvict.
The USL remacks that the loss represents the exodus of

sy

"Bzw Gighlander tribosmenm to Wom Hes District im Ik

Mien and the desnriee of persons seeking ecomsuic

onportunity in the loviandz.  {(Analyst Hote: QL& gecgra-.

phical Huong Hoa District iz totally aboudeonmaed; the
popuiation snd sdedmistration are “in-erxile” in Caw -

' Chimh zad Com lghia villeges of Cam Lo Distvict).

The DSA, Dong He Districkt, repoxts that the sharp price

inerenge wkich eccoapaniod the avrival of Lim Sou Opora~
tion foveos wag stabilized by direct fatocventicn of the

" District aond Provimce Admiwistrative cauncils.

Analyst Comment: The lan Sem (Laos) Opezations did not
produce the notable fluctustion in Quang THe Province
#qL8 acores autlcipated in some guarters. AL popuelation
declined fvom 09.14% of totel im Jamuary to 83.63% .
ffectiva 31 Marchy A population incvecsed siightly
vom 98.66% to 992,31 percout. Apparent reasons foy the

-~

Cmodest HES reactlon to the Operstion are: Militery contact
asscelated with the Qperation occurred only in dbandoned

areas of uong Hoa Bistwict; heavy troup incromeonts Look

place in ereas {(Dong Ha; Cawm Loj the D) wvhich zlzeady -
- contained substantisl munbers of friendly forces. The

repression which 4id occur s eontered in two heavily

populated Iovland districts, Hel lang snd Mai ILdah; these

regrassions ave assoclated by advisors with the Laos
Uperationg in the sexde thot the incressed eneny activiiy
{unit a2ttacks, propngands meetings) iavolved enocny
attempts to proba for weak points in ithe friendly defence
and ko compensate for the unfaveravla psychological

s
=
¢

“impact of the Alifed Oporvation. Hui Lang Districe

regreszed ifu AR popuiation from 93.05% to §6.257% AB and
also found encmy baze ¢veag movad eloser to populated

arcas im the swuth-western povticns of tha distrier;
i Linh Districe &5 populabion declined 99% to &%

a

<
1\43 L)

W

/‘

PES

R "“ML\ ~

a————
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h.

£2) The DEA ot Huews Tra Derrict wepeated his remsrk from
the provioss wonth that the Phung Heang Progeron sessing
2t & shendstill. Comesried prosivoe aod distriet lsvel
advisovy effort over the piobk six wonths bag voet boen
Cte deve adequate to slwhs the Bisgric? Chief's relustases
b enevgine the progras.

{3) The PSA welles thet the Distriss Chief, Major Teng, of

C Thvong Diem DMatrict is supscted fo be tvuwsfarved deving
CApril and guncceeded by the Hoputy Bdstvict Chisf of Phu
Yeung Distries. Malor Tong "has beon one of ¢he leasze
effective Mstvict Chisfe In the Provines.” {Analyss
Comnant: The 08 sdvisory Doms 6f Hoong Dlen was de-scpi-
wated during Februsry. Sixgeen of the degsice®s 33
hanlets are covvently voted 3™ im the BES and the §
rentiming ave "A". Fopulowlon s 34,000, S repoeiieg
will be seconpilshed by a liaoisom officer asafgned at
sixighboring Thong fon Bisteicl.)

££3 b Yinh Yoo Distvick MAY and Distvict Advisory Tensw
were phoved oub oun 33 March. HER roporting For She
Bistrict w1ll be aysuwesd by 2 Lledeon of8lcey working
ont of P Loo Blsociet. The 31 Hewch HES report refleots

Cosda AT s oeelve BT hewlots In this istvict of 57,000

parsons.  The Fu ¥oon HMotrict sdvisory tons v s#iso

tedn ttvapad during the Eaveh ropovting period.  HES

reporting will be conlucted by merbers of the Huong Thaoy

© Blotricr fesm.  ALR 53 beodebs of thde Distvicr of F2,000

pOTSOHRE ave pretently vated A io the HESE

.

7 ! -
v e i i
y 1
o DRETIRTETI | /

o 3 Rkt R & ] s wA-AR 014

Uni LR HACV/ANA-AR 014
Then Thisn o ‘
€13 The TSA veporue that the “overall security situstion ¥
. - . . 1
Togressed during Borch ¢ o o werrvorist incidents weve !
the highest 4in Dwe 7eor8 o « »thee in nueber of sbducw i
cioms and propegands mission, stressing ARVE defeet in 1!
isosg was nobewerthy. . perforadnor of the PP, in L
particular, wag sub-mur. o JAT survey found slwoep balf i
of the villsge defense plang €& bo unsccephidle o - « v
theve was ® surge of sccidents releted to iucressed i
voleme of vesffic on QL 1. it
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The PAA inforws we thet the Distviet Chief, Mojow Hem,
2t PThu Tho Disvrict is to be zeplaced in &pril. e has

CYest bds intevest aud imeentive. We arg told fwuformalily

thet bis replécement will be Hejor Dung, Deputy st Buony
Ty Blagrict.”™ - ' -

The DSA ot Fhong Dien Pietrier pointed out in bis rowarks
that the soowrity sinsatien there hos resched its lowest
suint in trelve wonthe.  Tha PEA conments that “ihe
Provines Chiof hes sohed for the volief of Muojor Nphi,
the Distriet Ghief, sinve b bolioves he Iy mot an
affeotive encugh losder. e expect & new Disgvrict Chiaf
io April.”™ ‘ : : ,

SGe Gusne Bom

Fes)

The petrers of gradesl decline 3w AD pomulaties fo ¥R 3
is exeesded by thov do fnang Nan Provives, whery the
Sucline hss ol suly boun shavpes but has else gavried
oyer & louger poeriod of tles. AL popuiacion fo Quaug
Bem hag fallen from 60490 of tolsl provices populstiss
im Cetober 197D o 50.35% effoctive 31 Maveh 3971, &
sixntoen podnt Jdecrecse vepreseunting 8 less of over
08,000 porsons o The AD «alagory ovey & time frame of
six stmthe) thers ey addftionaily baos splllsne from

fsd

the ABC enbtegory, wilkh 2 loss of six polinis from Howenber

1970 theough the survesi vepertiag wonthy 92.88% To 85.92%

‘gf tobal pooviaes sopulstissn, or 8 lose of sowe 48,000
povsons fooas the Trelatively bocure™ {ABC) spprepstion.

the wbic below suamarizes the regresdion patbams:

Fereont ABD Fereens ABC

Povulatdon Popuiation
1970 femepading 37070 Rayd TRL5&E {Aupd
o7 Blghpodnt SA8  {OaL} W2.85  {Rowd
Boveuber 1570 64,16 G288
Seonnber 1070 H1.25 _ DILRT7
Jamusry, 3§ SRS P1.81
Pebouury 1971 85.% 8943
Moreh LB7E 5335 85,92
- o

o

DECLASSIFIED




DECLASSIFIED

==Y
RRIREY
@W‘!
o
5
i 20
iosop

pave=

v S pE
e spril 1971 Sl

rxS‘
=
e

. MACY/AMA-AR OF4

)

{2} & smdy of the ¥ES tub-nodels {see enbls below) rovesis

' &m :; dramntvic ineresse in anewy wolicics) and sdlitery
dctivity 45 elaost selely reosponzible for che sharp
decline in peroeat AB poy %ﬁﬁ»&ﬁf'&z in Qm,ng Ham Provioos
wver the peog gqusrier. The gver substential cvemy ‘
ailicery gand political force prssencs in fuong Nem hag
remsined relatively constent over the past ywr 3 Eriemdiy

Csetiviey hoo also oalntoiced @ stesdy lewvel

QM“‘TG WAM PROVINGCE, PLRamet AR POVRIATION

i

WIS SOROTRLE JLEARL Y0 BLOAM YL . ZBVER L 31 IR

Tuewy Milltary 39.93% 39,800 £1.43% 0 3B
Prosenca ‘

Eoewy Milftary WHE . IMIE T 0.7 40,72
&orivicy ' o

Feiondly Hilltary T5.53  88.16 8729 B9.41
Prosente ‘ ' '

Friondly pillcscy 75.39 FILFL . 82.8% - 76.06
Acuiviey '

topect of Hilleary 5657 ¥2.12 73.25 7235
ﬂ\t’,&.f;%iﬂa&" ’ :

Doey Politfeal TFa2E TR0 T8 Th . BO.0E
Presoncs ‘

imeny Polinieal 80.33 90,497 85,46 62.16
Avedvity '

5‘11‘,@;‘ '; £5 ,",m"mkb Fe, ﬁ‘“n R\\gv\«sx }‘.‘E\“\f’ﬁ nit\«\.‘.f,
Do Do N el I HES AB r\{t\)ﬁﬁi" Liows

fmi};’“‘““ﬁ“‘i.ﬂ“‘ g > Blotrics had soutainaed
sy ERY o ”“3-‘;3‘ fwmiels priow m the abisck. The BES 484,
mowevar, fudisate & vegression eaif poenty {20} banlots,

53
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containing 38,000 persouns from the "CY categorys
ABC populetion fell from 9%1.47 of District total Lo
E.58% ’ L '

'

d. Guaony Tid

" AN extensive Return-to-¥illage program has been undervey inm
Thane Binh District (populacion 127,159) during the quarter;
persons are returalng Lrum refugee centers aslong QL 1 ko
) thele trgditlomal villages in khe western oreas of the
© Msiricer adiolining Route 534, which 12 being re-opeued to its
terafnus in Hep Duc District. The movement of psople Crom
areas of heavy fviendly fovce conconiraticas to RIV sites
(uhove nearby encoy presaacs 18 grester, whoeve public faeilitieg:
re few, where economic activity ig yet Jdowmuant, and where
riendly securicy forces concist maiely of BRF/IF) has served
¢ at least temporarily raduce BES scorves for the district.
HES AR population fell Trom 61.751% of tokal to 3%9.521.
{(dnzlyst comzent U3 advisovs iv R 1 have been concerned
that the prospect of divdnisched HES scores, however temporary,
world seorve to dunpea Cho emihusizsn of Proviuce and Blatrier
Chiefs for KIV projects. Ho tangible evideace of RIV progrem-
ratapdasion dus fto avert concern with HES ratimgs has been

K-
£
f

noted o ¢his time.) ’
. - Guang Fzal )
o 1y 7The PSA in his remarks underscored previcus commpsts o
: comcerning the Jeteriornting pocification stitus of . S

southeru Quaug Hzai {Due Pha, Hohde Banh, and ¥o Dus
Disrriets). o reports thet “ehree Torvitorisl Forcs
wITrosSts were overron with sigmificane loszes in the
gouthern parts of the province . « » &0 of these
attacks weare divected agrinst OF's along QL 1 indicating
that ghe alleged secure zome is sosething less than
wecure apd Quong Fgai Provioes is still far from expexionc—
ing froodom of movement Juring darkness along the national
highway." {Apalyst commeat: The abtacks refervenced
vecurred i Dug Foae District, populotlon 73,4482, whick

_ hae reflected & significant dJecline in ABC population

- ovaer the current gquarter; the dizrriet’s only AR popu~
lation 48 foumd in the immediote vicinity of rthe distriet
headquarters coopouad. See table below.)

- 10 - S

e
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Poroant §
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M PO DISERICY, OUANG NOAT

MAR 70 DEC 70 JARTL  FB AL YARZL

BSEE 197 785 T.85 0 0.35 L 6.27

Torcent BES ABC | 76.85  77.60  85.96 7092  62.18

3.0

)

ey

| Guong T

Fopulaztion

2y The DSA, Te Bpbhic District, wotes ther soall enewy usiis
comtimie to be oble oo fmdilerake of will the resetilenent
arvess fw Pa Tean (985: ©) and Sx Thinh (RS: B) villages
‘of westers Tu Wehis oo "plast oloes, collect money and
rice, spresd lonilets, and Jepare.” In sotpomss, the
District Cldef is ovepsving & meyw sscurity plen wihdeh
will include “a zpecisl, highly-tvnived platoco.™

{3) 7he BSA, Bghda Sewh Disrrics, ohifted the pomdations
Cof sizgees {348) ¥o-rszed honleiw tu the wen-luwmles
cpepulstion catogery in his MO vepors for 31 Mavch.

£43  The PE& weports (bt "Balor Doslh, former Tes Toug INA,
will be assigned wish & full teowm o Bish loop Mobrice
this wonth,” {Anelyst ocomsent: sk Long, porelation
7:555, bas beon without &n ¥.5. sdvisery tesw sivcy
1% Septewbey 1970.) o

Specific Problem Avoos Betfarcnced by Adviners

The FBA palnts out that the “war veteren sibostion fuv Quan
Tri proesents & dissed sfebura.™ He observwes, o8 wany ¥R $
sdvisors have recoutly, that ooy solitlonl pressore from
private wobevens® swspolations spoetyceffective fnm prowpting
astion Feom apsihatlc GVF agameler o o« o Snochor problen oren
mnted By ohe PAs is the by of the Village fand

s g OF 58 viets, the nok Lood Affatre Service
Gulef olodms fhet suly 3 ave offective) of the 38, meeaty-Yoor
have roquesied transfors o the Hsblomsl Policen

=~ 1% -

=

DECLASSIFIED




DECLASSIFIED

24 April 1971 | AGV/LA-AR D14

b. Thea Thiem .

Thres Thua Thien districts {Phu Lec, Fhouy Dlen, and Riong
Tray have vefilected a pattern of rogression over the past
guayter, & notable depatture from the upward trend evident
in other areas of the PBrovince. ¥hile Phong Dien District
shouldd & galn in HES scores over Pobruary, it nevertheless -
vemains below its stunding of & yesr ago.

N
) , © PIRCENT, AR POTUIATION TH HZS
DISTRIGT PORULATION MAR 70 BEC 70 JAN L EEB 7L MR 7L
Tha Lee . . 66,176 50.53  73.12  §5.36  52.3%  39.99
Yhong Dilem . 34,897 7 $9.73 81.16 ~ &3.83 48.35 65.95
[T ‘}Eﬂ'ﬂg am
Tasring Harch, thege Guang Fam distzicta {Dicu Ban, Eicu Whom,
cand Duy Xuyen) regeessad to lovels bolow those of oag year 4gc -
in tems of HES AT population, s reflected in the table belows
PIRCEIT. AD POTUIATIOI IR IS
DISTRICT 0 POMMIATION MARTO DIC 7C  JAN L FEB 7Y BAR 7L o
. plem Bom 66,871 42,76 4B.56  S6.0D  52.94 128,46
Fieuw Phon 115,941 £1.55 5704 57.0% 57.04 50,54
Dy Suven . 43,419 - 70.88 76,50 78.13 73.34 25.65
do . Quang Tin
Twe Cuang Tin districts (Ly Tin and Hiep Duc) currently rvefliecet
© HEE scoree whlich ave below those carvied ong year ago. Inpoer-
topt lowland, Ly Tin Ddstvict, site of the lavge U5 Chu Isi
Base, hos experfouced substaatial eaemy activity aud HES rogres- .
- slon over the curvent quarter. ‘Isolated, highland Hiep Tuc ’
“mistrict hes shown steady deteriorstionm and during Marchk lost:
©othe lase of fis AL population and galnsd three additional
. VC-controlied hamiots. o T '
- 12 -
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CEEROTENT . AN FOIIIAYION IH iawﬂ

PORILAT ﬁx‘ AR R DREC T METT FEB AL OMAR T

T 729 0 185.%7 21.18 & 73 &35 g
&5 ,501 75.08  8B.E® B4..91 &3.38 56.0%

The DEA, Hxtds Sach Jmer"w:, veporrs thar “che pocifi-
cation propgoen of chis dleweier contiones ot & low abiy,
There 12 ne confidense in che Destrict Chief. @ hoo

“

Cboen acouse? of coliusion with the Bghin Chaeh Viiiage

Chief in dofroudinmg the 1970 Jevelopwmt funds of over
wne wdlldon siasterse The Srmers of more then oue
vwiilage have come o Lhe edvissvs m auk for hoelp o
prevend **% Ve fros faxing thom. The Discvdct (hisf
hag tolew 1idtle or oo Setdon. '“‘m paople routinely
bilawe hiam for the Selluve of the ms*m“"m:am: PTOLIONEs «
‘L;’C’l{?“ﬁ guick sction 13 babew o Popdsce the DMatmiek
Chtef, choe BVY fvcunbents will sus :m;gar e defeatad in
itr’ﬁm fortheoming fove slociions.” {hoslyst commont:
The FE, in his Moveh Frowinop ‘-’ae;mr?; s obsewved thag
Frhe Bobin Sonk Distyiet Chiefl m&zimm Lo serve iAngfe
Tactively, discrediviog the V¥ bis continved presence
leuds validizy o ¥ svogapenis am seriously undoruines
#il 6N progrems fn the distries® o o o Dioseict Chisf
is mp“*ain Pham Imong Quy uﬁﬁihn&'\i 2% Ezﬁy 34ET o s a
ﬁu voat § “ﬁ;m& ook popalatfon 4o A3,812) fts owersll
HWES 'n. riug Lo 0. Thers has beun no AR mmmﬁm& since
srmhry I0PL; AR ~mumm Yon hag “Mm frow ¥F8.38% &F
total o 49.540 in dhe pesr sluce Maveh $1970.)

76

f:
Qx

X,

The DSA, Soo T8 335{:332;12@3‘;{:&% “u‘:m% axtensively on a
ﬁ‘V'*}.uri’Ml‘.t which ig Jikely e Ewong wegs tive
fmpaok on the 19FL 3 wfmm i m:wg;m‘m in the
divtrict; wg follows: "Me i panble o bosiw

sur BRIV pmrogrsm »w he U?‘é, ﬁnﬂ.. This Lo Jue
o plons bo ppde An s oof the dis~
prict fo in o This pasaililew~
wmenl pian i ccewreing i of the dist
e posd pard b

whlah o i by mam.ew ond strong
Ve influsnee. What it offect i beppesing is ther weople
who hive gone dack iate the shosdonsd hosiet sress o farm

trfet,
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and live will be woved to Seceve arveas. Cur RIV progoom
for 1971 wes centerad on veturpiog 14,580 persoms frosm
refugee cemps back te their houses im the scutinvest parg
ef fhe district and 3,000 vefugeoes to thelr howes im the
Zagt. Hith the advent of this other resettlemeai plon
genocated by the £0 of the Ind ARVN Div, Ceueral Toon,

ve era voable to even bepln with RIV.Y ©BA comment:

‘A plan directed by the €6, 24 ALVE Div, to ‘regreup’

zoue 10,000 63 citizens in Hestorw Son Tich iato protected

arcas will adversely affect the 1971 provindal plans.™
{Analyst comment  The 31 ifreh HES lises Son Tinh uith e
pogulotion of 102,852 and an oversil rating of "BY. It io
the locaticon of Ity Zal (Som My Village) . . o Quang Toel

Province currently carries 13,000 pomulation identified by -
‘sdvizors as VW-contyrolled; none of this populaticn is in

Son Tiuh. Dowever, the HES lists over 153,008 addiclenal
porsons in the 'non-hGamlel population category’ for Quong

Hgad, who live in areas tersad by advisors as being

- ¥residual populstion wmder strong VO influcnce™; 7,400

of these sre located in Bon Tioh District. Fote: CQuany

e Provioee hes no VO pepulaotion fn the HES but ldiste”

23,200 populazion livimg under predondnate VO influenca -
in "noa-hamlet population’ status.)

-

e Ba Jones, 111

¥l ssalyst
CEHTLOL DATA
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