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1. ZItenm. of the 21T
a. Discus £ maos was emphasized
by the ever choenzing i »{' thie operation. The sit-
uation reached L with regards to BLT
3/9's prodvable Tho evacuatien. The
RLT $-2 had pu ‘ ze for 3/9, but the
alert status p: 5 & v Lo the USS DENVER from
the USS BLUERII ile th as a MAU map package
aboard tne Uss , it ¢co ot be opened without per-
mission of 9% Though permission was received, it .
cost valuable time that could have been spent in planning.

b. Recommencaticn. Thet authority to get into the MAU
map Dackﬁ"e be delegated To the MAU or RLT command level,

2. Item, U. S. Embassy Saicon HLZ

a. Liscussion. uring the plenning phase of this oper-
ation, the HLZ on tne embassy was one of the lowest prob-
abilities for potential extraction of a large amount of
evacuees. Tne capabllity of this HLZ was assessed as one
HUEY LZ on the roof, and one potential CH-53 LZ in the park-
ing lot. The result was 11¢L¢h4 people out of the embassy
with CH-L6's from the roof and CH-53's from the parking lot,.
In this makeshift mode, more than 1500 evacuees were ex-
tracted from the Lroassy ELZ's, .In conclusion, it is rea-

sonably certain that the NVA were in control of the DAO
compound area several nours fore the actusl fall of the
city of Saigor. During countrv'is period of national

S
crﬂclv. “western embasszies, especiallv an American embassy,

b, Hecommen
planning for ope
novi

Future operational and contingency
ions similiar to “Frequent Wind" must

'ty of ©. Z. Embassies being the primary
ck of plenning by authorities may require
ing in on Llrst waves to blow obstacles.

]

v
consider pote i
extract points. La
combat engineers go
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.‘% Ohe Time Situation Report - Operation Frequent Wind
At 291246k April 1975 RLT-l received an EXECUTE message for Option

IV of the Frequent Wind Operation Flan. RLT-i4 EXFCUTE order to subordinate
units was published at 291252H informing BLT 2/ te land in the DAD
gompound and alerting BLT 1/9 to land a command group and 2 companies, -
on order, in th§ Air America Compiex. An edvance party of RLT-4 i

on the scene at the DAO Compound pricr to L-Hour proved to be advantageous

since the plan as envisioned by the ground security forces was fﬁlly

coordinated and, in fact, integrated with the DAO plans for the processing

and mershalling of U. S. citizens, third country nationals and deaignat»ec:f#%;;&;&

Vietnamese refugees. DBecause of the prepcasitioning of radio operators

within the DAO compound all communication links were established

irmediately upon the order to EXECUTE, thus eliminating any initial

confusion upon arrival of the main elements of vthe ground security forces.

At 291315H Commanding Officer RLT-i departed USS Blue Ridge foril.e

DAO compound arriving at 29134éH. BLT 2/4 commenced loading aboard CHe53

helicopters from HMH-U62 and HMH-463 and initial elemenis touched down in

the DAO compound at 291506H to the cheers 5% awaiting evacueas almost

all of whom were overcome by emotion at the sight of the orgmﬁned and

well disciplined Marines. The sight of these Marines signified to the

evacuees that there would be a tommorrow. The irmmediate extract of

evacueca cormenced immediatelly in a amooth and ordérly fashion.

The forces of ELT 2/4 under the cammand of LtCol G. P. SLADE deployed '
to their assigned security areas. The planning for this operation proved
to be campletely ccordinated and understood down to the fire team level.

This execution can be attributed to the excellent small unit leadership

and mumerous briefings that had been conducted under the cont
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direction of the Cosmanding Officer RLT-Y Colonel A. N. GRAY. The ELT

2/4 forces augmented the 3rd Flatoon, Compa.ny C, BLT 1/9 under the

able leadership of First Lieutenant TBOMPSON-BOWE;RB. This platoon
operating under the most trying of circumstances from 2611008, had been

subjected to incoming artillery and rocket fire until relieved about

~ 29190CH.

Coincident with the insertion of 865 Marines fram BLT 2/4 a ready
reaction Sparrow Hawk platoon from Company A, BLT 1/9 was launched -
aboard 2 CH-h6é aircraft. The high state of readiness of both ELT 1/9
and BLT 3/9 was apparant as each was poised with Sparrow Hawk teams and
& command group with two campanies waiting for the call to launch if
raquired.

As the evacuation process at the DAO compound continued the situation
at the American Embassy began to unfold. The number of evacuees present
far exceeded any planned anticipations by the ground gecurity force.

The security provided by the Marine Security Cuard detachment at the
embassy proved to be inadequa‘bo to control the large crowds. Three
Platoons (130 Marines) from BLT 2/4 were helolifted froﬁz the DAO compound
to the American Embassy between 291900H and 292100H. This total force

of 171 Marines proved to be a saving factor for the contimed orderly
evacuation at the embassy. A total not to éxcced 100 evacuees had been
anticipated from the embassy, however, when the evacuation terminated

a total of 976 U. 8. citizens and 1,120 third country nationals and
Vietnamese refugees had been evacuated.

At the DAO compound a total of 395 U. 8. citizens and 4,475 refugees
were evacuated in an orderly manner. The ground gecurity forces began

to withdraw at 292250}1 from thja x without an;y signﬁ:iemﬁ probm
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“%.°  This transition was smooth since

‘extracted from the DAO compound at

292250H to return to anphibious shipping. AU about 292250H BOEN CAREY,

t.he Ground Security !"och _Commander, returned %o the U. S. S. Hlue Ridge

m&d paseed control ashore to Colonel A. M. ORAY Commanding Officer RLT-L.

g:wustere staff which had functioned
during the 1n1tial phases of the operation under the direction of
BGEN CMY sontimied under Colonel GRAY. At 300012H the last ground
secuﬁty force elements from the DAO campound conducted a successful
extraction as the noise of tank firing began to draw ever closer to the
DAO compound. As the last two CH=53 helicopters lifted off, smoke and
flames spread in the compound as a result of the activation of previously
positioned thermi-faea.

The evacuation at the embassy continued throughout the early morning

"heura. The evacuation of ground security forces began at about 300L400H
" and continued on until the last CH-46 1ifted off the embassy rooftop
at 300753H with 11 Marines aboard. The performance of the Marines at
the embassy was excellent. They maintainsd a cool attitude throughout
dispite receiving amall arms fire from nearby bui]diﬁgs.

No combat casualties occurred within the ground security force. Only
three noneserious, non=-combat casualties occurred throughout the operation.
The execution of Operation Frequent Wind was a succesaful undertakihg
but sad since many of those who participated were also veterans from

previous years of the Vietnam war.
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INFO RUAJMAD/CTE SEVER THO |
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fo ($) REF 4 FORVARDED SUBJECT OPLAN, THIS CORSTITUTES CRANGE ONE
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z//PEF fo CORRECT REF & AS FOLLOUS:
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SECRE T NOFORYN Z/882123/7/
Z{U SEVER BINE PT ONE PT TWO OPLAR §-75 (FREQUENT wi¥D) O
Be OTY T91.8 1921567 APR 75
Y, CTU SEVEN NINE PT ONE PT THO 28G1%EZ APR 75
SURBARY (8 .
‘Cy REF A FORYARDED ORIGINAY@Rb ‘
OFLAR 1=7% (FREAUENT WIND) AND STATED ANNEXES WOULD SE FORWARDED
GEPARATELY . ANNEX (B) C(INTELLIGENCEY TO SUBJECT OBPLAMN oHICH
CERYARDED BY AT (B APPEUDIX FIVE (FSCAP: AND EVASION) 70 ANBLX
G I8 FONYAPDED WEREWIIN.
©1) (&) THE 4057 PREFEIRRED ESCAP: PURPOS:S OF AVIATION Fiiti0assl 1€
TO G0 DNWH TFEET WETT, AND BE PICHEDR UP 8Y¥ U.5. NAVY SURFACL uaR
ELE%ENTSQ : ‘ »
Sy THE ARES OF CPERATION 1% CHARACIERIZED BY MANBROVE ..AM/,
c,‘,s AUD RIVERS, AND RICE PADDIES . [HY DRY SEASON PREVAILS
UNTIL LATE APRIL OF SARLY ¥AY, DURING THIS PCRIOD TRAVEL THR: 0w
?&BDY AREAS WILL BE RELATIVELY EASY. CAUTIGH SHOLLD of BSTL in
SYADIMG I PADDY AREAS, HOWEVER A€ COVEX o SPARSE, AKD LUlh AREAS
Hﬁﬁ DEXSELY POPULATED, MANGROVE $ILL OFFER GOOD CCUfh, 17 ™. -
HEMT WRLL BE DiFFKCULTO
13y (5) IF SaR PICHUP IS MOT IMMINERT AFTER GOIHG DOWN, Tu: LVADER
SHOUBLD ROVE TOWARD Thi Mall SHIPPIRG CHANMEL AWD OPY FOR ResCut
Vip MSC SKIPFING BRINCING REFUGEES FROM SAIGON.
14) (8) EVADER MLST BE WARY OF OCELS GATHERING ABOUT Riw, wh
VILL ATTEDPT TO SOARD SAR AIRCRAFT ., I»FRE 18 ALSO THE POSSLBILTY
THAT JEDIGENQUS PERSONNEL wlILL YRY TC 4SE DOwSNED AlSChcw @byl %5 43
HOSTAGES TO DBTAIN EMACUATION. 75 & “FroT DRY®™ LOWAIRG SITUR: LU,
17 ABST BE AEMIMBERED THAT NO LOCAL cLiviWTIS ®AY ex TRUSILD.
253 (8) AYROREWL. SHOULD I4SURE ﬂﬂT THEY RAVE PROPERLY cH!‘=“w
ALL SURWINA. @il oe®T AUD PROCEUURES BEFDREL BUARDING AIRCHATI .,
Jfﬁcxmm ATTENTION SHQULD BE GIVEN Tn SURYICAL RADIOS Aﬁb S JUNALLING
EYICES o
’rx {L) EVYADERS SHuLLD REM.PSER TMAT iHlL ARER In lNHABITES o«
7aamcﬂg 8D LEECHES, WI1TH THE EXCEPTION OF THE K135 ©CBRAS, ALL
SRAKES YILL ONLY BITE AS @ DEFENSIVE MEASUR-, IF SNAL:S ARt 4l7
3%&?&;5250 THIS HAZARD 1S GREATILY MEGATED. LEZECKHES ARL ®iLT Lommul
A3 BODEES OF ¥aTER. ZVADERS SHOULD CHECH x%n; &@@;Eﬁ gw LGGH APTFRE
*wvm@ THROUGH YATER AS PDSSIBALE. L
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2e (S) -THIS IS THE FIRST IN A SERIES OF SPLCIAL FREQUENT wIND
EXZCUTION SITREPS WHBICH WILL BE SENT DURINC EXECUTION FHoZE
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1. (U) TAlS SITREP SUBMITTIED IaW KEF A,

2. (S) FOLLOWING VIP PERSONNEL ON BOARY IF 76 SHIPPING ARRIVED
VIa UNAF OR AIR AMERICA KELO

‘AlR VICE MARSHALL KY., ABOARD DENVER
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