
DECLASSIFIED 

.' 

8&CftE'l' - NOFORN 

SUbj: 

Brigadier General Edvin L i:I:Jl(QBS. USMC! . . , I Commanding Gen.r~."leet f.6..:rine ,Forc •• Padti. 
I 

Debriefing, Viet X .. 8ervice 15 .t-l.me 1910 to 21+ Jiiay 1971 
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(a) 1st 1fulne DiT18ion/3/l Mar1n~ Amph1b1011S Mgade COlIIIlRn4 Information Kat.book. Apr!l ~971 ' , 
, . I 

1. (u)~. Thase obearTations and q.-.nts are subm1 ... t.d 1n %'ftpQIls. to v.rbal 1na'\rut1ons trOlll OG FMYPac. Il\wi~ the period coneerned. the UJlder­signed .erv.4 .. Assistant DiviBion C~ander. 1st Maribe Divilion. fro. 15 June ~1lO 'IUl.tll 14 Apri~ 1971, and asf Deputy Bdga4e COllB81'l.dftr, 3d Marine .t\mJlhib1~"lgade. from 14 April until 124 l-f1fiY 1911. 'rhe following topics sr. discussed in tbe paragraphs which follows ' 
I 

a. Paragraph 2. Marginal. Harines, \ 
I 

k. Paragraph 3. Jttt.ei81 Problema I :" I 
'ii-" 'c. Parqraph 4. Drug Abuse 

d. ParecraPh 5. Crimes of Viol.nc' 

.. ~aph 6. GroundCaf'ety 

t _ Paragre.ph 1. COlibat Intelligent';e 

~i~. Paragraph 8. Combat Rff.etlven~ss 
, 

h. Paragraph 9. Unity ot CQ1Dand : 

1. Paragraph 10. Mines and Booby ~8 
'I 

,,~ IA Paragraph 11. Cmobined Unit Paci;Ncatton PrOgrUl ~ .... . 

1. 

Paragraph 12. 

P~13.' 
.-

.. !'&hiraph 14. 

I 

Artillery EmplOymett 

Tactic&! Air support 
I 

I Helicop .... r Support, 
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0.. 'Paragraph 16. Preventive }fedicine 

p. Paragx-aph 17.' Civie Action 

q. ,Paragraph. lB. staf'f' Orge.nization and Functioning, lat'M@.rine Division 

r. Paragra:ph 19. Staff' Organ~zation arid FUnCtioning, 3d Marine Amphibiet\$ 
Brigade ' 

.. 8. Paragraph 20~ ReQ.epl~ent 

,t. Paracraph.21. Command Information Uotebook 

2., {U} Marginal ?>1arln~s. Close observa.tion of many thoU1'land t·laJ.":i.nes this 
past year in a. combat environment. he.are1nf'orceu my. feeliDg that 90 to 95 pet" 
cent of our internal problems are ca.used by 9ur' l'llal"g1nsJ. and sub-marginal 
Marines., I would put the number of Marine~ ~u thin category at trom 5 to 10 
'per cent. Most of these sub-marginal Marines ~ever emerge from the lowest 
enlisted ranks, but some few do because of the vagaries of our promotion 
system. arid in the grade of corporal 8l'ld sergeant there nre some "non-NCO's· 

,who vie'll their position .alS a.P8..v grade rather than a ran..'ti:. The greatest boon 
to ~ur efforts at solving the margirtalMarine problem'haebeen the 1ibera1i~ed 
U!3e of administrative disehBl'ges.. Durine; 1970 thore were 809 adninistrlll.tive 
discha.:rges from the!' 1st Marine Division.: During tl1e first three and a ha.lf 

. 'months of 1911 there were 130 such dheharges. The rate of' discharges has 
hovered in the vicinity of' three to five Marines per thousand per month. This 
rate tends to confirm my mm impreBsion that 5. to 10 per (lent or Ot!r enlisted 
il"lSJ."incs are in the marginal or sub-mar~ina.l category" In addition to being a 

, liability rather than an asset. these ~1'arines 9.bsorb a.disproport1onate ruoount 
ot statr end cQUmisnd attention which in itself saps the vitality of the command. 
HopefUlly, the cent inu«d 11 bera.l use of administra.tl ve discharges, the return· 
to civilian life of the short-tem. dratt-rJriven, marginally-motivated Harine. 
and heightened enlistment standards will combine to purge our ranks and give 
us once again a Corps .in which 8ubstnntlall:r every Marine Is a Marine becau."Je 
he "ra.nts to be a. Marine.' ! endorse l-lholeheartedly and enthusiastically the 
new recruiting theme tha.t "The Harine Corps Needs a Few Good Men." 
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3.· (C) Racial Problems. ~f1t1Rti eall.v" the 1st Mftrine I>ivhion had 37 racial 
incidents in 1970 and no incidents in the first tbree and a halt aonths of 1971. 
TVenty-nine of the 37 incidentEl OCClU"l"ed. in the t'irst six 1I01lthB of 1970'. From 
these statiRtics it can be eon eluded that the racial. climate in the 1st Marine 
Division greatly iMproV~d r'!:u.ring the 15-month period. This 1s undoubtedly 
true but it should not 1)(> rep,f\rded as evidence that racial probleu haYtI! been 
elbdnated in the lnt Ha.rine !)fv1don. The cOJIII!ents vith regard to the sub­
nmrginal Har1ne in the 1"orer.o~.l'lg p8l"~a.ph have particular application t., tbe 
area. of race relations. I '\lould place the percentage ot oub-maJ'g11'.le.l black 
Mnrin~s I\t a much higher figure than the 5 to 10 per cent I have given for the 
~era.l ~4nr1ne !,ol'ulation. I would est1r1ate that 15 to 20 per cent of our 
black ~srines are not fUnctioninG at an acceptable level. While we have not 
kept such stlt,tiaties. :r I3.M certain thl\t an examination of the 930 a4mlniatratlv(! 
disc!l6.rgcs given in the l'eriod ~Ta.nuarJ" 1970 through r·fareh 1971 would show that 
e. dis!,roportionately larp:e ~lercenta.ge went to black MarineB. Meanvhl1e. the 
percentn~e of black :-~!U'ine~ within the 1st Barina Divla1an.hu con'tinned 'l.t 
arlOut II per cent. Ap;n.in, 'While no precise f!fP,1rtte haft been kept. it is 
appareut to even It. ca.~Ila.l observer tha.t the percentage. .. higher in the 
infrtntry and combe.t service support lUli t8 and, lower in the headquarters and 
combat support units. I am firnly COllTineed that the crux of' the racial probln 
in the Marine Corps is the manipulation of' the 1.'ruatrated sub-l'larginal black 
f·far:ine by ngpre!'Js1ve. militAnt dements. I am ~qu&l.ly c~lnced that 75 per 
cent of our black M'arines ure proud to bp- HarineB and willing to compete vi th 
white l~a.rines on snaqual. footinK. But all of' theee black Marines. and particu­
larl.v those of the lOVf!r enlisted. ranks, ere subjected to t~mendoUB peel" 
pressures wh1c:h exhibit thel'\selTp.s in such outward 1'orm8 ft.8 Afro haircuts. 
"paver pasdng," and Bl!i.Ck Power ornlUlH!nto. 'j~hege sYJSbols *U'e indicative of 
the divided nature of our Corps and in themselves exert a divisive effect. (I 
do not eoncur in th~ sb:plistic explanation that these symbols are nothing more 
than an a.ffirmation of black rride.) Certainly. ve do not want 8. po1a?1sed 
Corps. with different sets ot' rules nnd behavlor for black and nOll-blaek Marines. 
Despite slleft,atlons to the contrary" I ha.ve SeElIn l:tttla real evidence of .,hite 
racism tnthe 1st Marine Division. It in true. however. that inbred beliefs and 
prejudices die hard. Even 130. froI:l my observation I belleve moat white ~arinee 
fully accept the black Harine '\tho :perl.'Orr.lB well as a t.fvine. ~t I am also 
cert .. in that the average white ~{lU'ine resents bitterly' any double standard which 
ae~ to perrrlt a le9ser standard of behavior" appearance" Md performance on 
the part of the black Marine. I am verJ optilrdst1e With regard to Mure race 
rela.tions ,rithin the Corps. The key to it is one se10 of standards equitably 
appHed. i\gain. compfU'ablg to what was stated in the )1"8'\1'10\18 paragraph, the 
'Weeding-out of the gub-marginRl black r'fU'ine and the IIdUtant black. plus 
heightened enlistment standards t should fr.O tar town.rd el1!dn8.t1ng future ra.a1al 
prohlell'ls. 
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'J.~' ~,r.' .~ ~,~~ • .' • • • ~ .' • . :;~ ,'. :~":r n.b.riefin'h Vi~. N~ !.S~ce 15 June 191(} to 24 M4r 19TI' 

~' tel ~ .y.uae. ri"", • ..,.,~ .~ti.t1c • ..,,~ ~otori_lT anreUQl .... ,,­);.uowe hW~ ,the d:t-us pl"o'blel!!. i8 in ,:t."le 34 Mu1NJ ~11>tou ~.'1'h. . "',' 

'r', 

.~~- '-

eurr~\ sus· 8'IIlQng.'eoJ'!IIIluQuien'seeiU, to be th .. ~ a'bo~" .10 .?U ~'t of 'tbe Marl, llIl:rl.1uan •. at lee.at QC~u10ftAl~ anc!· tfb&t about 5 per Cftt UN . 
iif.}·.",O ..... !:. '~,'~ ~~ ri .. ,.Joa the U,';.'C1', 'llff1"9in 1~ t>~t100larl.)": tr!ghte, ning. n,:nt:11 ' .. ' . '." r theH,,,. ft4) her.iJt }'Jl"Q'ble~ :in t.he lJJt. Hart.,. Div1.aion" 'l'hen cheap a:ii:", . t!:f'ui ~uota~ vb1ehallready WAf a p:rObleft '8l'IiOn~&t u~· S .. t'or'CfJ.~ to the $00 , n its'tlp,.at'aaee ,t~ H111t&\"Y.}tegion 1..-' S!-nce l'rovem.ber there have , bee~ ttv.raJ. Me.rih&- 4eataa ,eaten.Ibly c&UQed hy.lleroiD ,ov~rdoues.)' It is uso ~ttible to qU.M.'~t'fTJut hew debU1t&.t1ng'd..~ use mq liue'l)ftehto th&l~t· !~mneDiyiSion~ 'thue iS II hmKY~r __ f\ d~natre,bl.,-. high cone-Iation betw.m (~ 11S8 ftnd . 1ni.b-t!larginal. ~f'onumce-~. 1l'"i' ~1'1I 211 cf'. the n09 adJainilstre.-. ~ive dhebe.rg~iI·1n 1910wer* d:rulj ... re.leteA. In ger..ru. poor pertorU:n. •• ft.'ttr .. ets attention. which ie8da:io '7flftla·t!$ ot"drug uae. BUt thiad~8 not Itprove" . '. tl1~.t ~ use cmllJedtbAt, flOO%!'~r£o1"llUU.\ce nor. doeS" it give ami' indicat.ieA of , hoy l!tfiIliy ,,, good" .perfOl'Mn. ,\llftt .ilrUg •• , !he pie1tu.re 10 ~Ml" oOscure(!. by the . el3.st1.eeJ.W~lppe ea:lleaUdng . .,buse"- Vbieh in eludes .~4'; frQll _1~ !a'l"!ju.a,n& .... ,)Uler h..rom'.. For tlw. preseatthe' bet"t eOUTae of action. ill IldditlC1;t;.ti. h'OiJeMly ett~ive &ducat1Qn81~gr.,. ia strict AtUlertmee 'to . tho C~d.ant'n diota tl:l.tthos.~h()o exper!-nt vith drug&be puaished ~d.· that thol'le who bee .. ·actAtot.i be separated. ' . 
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6. (u) Gt;ound S$t'&tz. "Ground. Safety-Progru" is -l"eally not an _c:ppropriate 
, ,Uabelbut it was the term used by the Division to cover a wide range o£ 
'effort a.imed at cutting down theuumber ot non-battlecas-ualtiea. ThrQughout 

,- 1970, as 'ba.ttle :<!9.Su8.l.tiea ,-.rent dmm, IlQn-battle- casualties etsJ:X}. Gut in 
sha.rper-relief and duanded It(Ore attention~ , The 1st t"arine Division had 6,269 
battle cas~a1t1es'Qld 2,163 non-ba.ttle casualties in 19(.9;, a. ratio ot 2.9 to 1. 
(In addition to deathS. only those iY'ounden lil10 vere evacUated,and non-battle, 
injuries requiring at least four daYfl hospitalization were counted.) In 1970 

,tllere were_2!l651 battle casUalties snd 1.693 non-ba"ttle casualtiesi a ratio of" 
1.6t¢ 1._ On the otber hand .. :f'O.r the :t:i"t th:ree anan hAlf monthe' of 1971" 
there were: 303 battle casualties Mdonly 95 non-battle casualties; tJ, ratio ot 

. 3.2 to 1. ~1ore-. importantlY, wl:d.le: the rate off battleeasun.lties actually went 
up in these threE: and 6 hal.£' months' (because, far 1'e\1e1' Marines- ver~oover:tng 
t.Qe &ame area of'operations). the ra.te ·of non-combat .casualti"tI vas only 
ttlwthaU what it \1&8 in 1970.. (Thh definite trend :in non-bat-tle ctil.SUli.l-' 

:81es . is aemonstratedmore conclu!dvel...v in Tab 1-6a tor~ference (a). ) This 
"ltbulu. seem to indio .. t. that the Division's s'trenuoufl ~fforts .to reduce these 
losses aid bearfru'lt. Ca:tegories of non-battl~ casualties include friendly 

· fire iuddent$, accidental discht'.rges, explosiveordnl'Jlce incIdents, motor . 
'V'ehicl:e MEJidf!l'l.te, and a t:!atchall calle(l "opera.tional/occupational incidents" 
(i,(hich ac)Count for about half the non-battle casualties and include suen 
things e tallSt burns, ana. draWingS). Ifearly all non-battle ca!m.alties and 
certainJ~ those caused by weapons and motor vehicles involve some element of 
carelessness.. "CarelessneGs kl1is Harines ft was the theme of the educational 
effort and it was continuouslY stressed to leaders at all levels that ra11ure 
to sllpt:)rvise or enfoJ."Qe safetY' regulations was a .form of carelessness. 'Non­
battle :casualties were demonstrably reduced but still rellmined unnecessari1.y, 
high. T'ne two major eontributorB to the !lon-battle casU£l.lty rate, il:l my 

· opinfon.are the overly C8SUU or careless smail unit leader '(who doesn't 
inspect we'apoos after patrol. or who ooean't keep close control of vehicles 
entrusted to hiB charge) and the. ~...rginnl r~arine (who is .accident :prone). 

7. (S) Combat !ntellf~ence.\Jhell I first ee..~e in-cO'I.mtry in 1965 we were 
.' ha.lf-blind an~ nearly deaf. 'He werealrlost totalJ..y dependent upon Vietn!!mese 
genert'.ted "lntelligenc!! and this in turn was largely bused on. agent reports 
of dubious value. Radio interceut ~rocedures were so encttmbered witb security 
sp..,f'e;;:unrds as to a,lmost destroy the!r product 'a timeliness and usefulnesa. 
Our early reconnaissancee:ffortswere highly l.;entat.ive. There wns a great 
dehateover the respective roies of the Divisioll Reconnais$ance Battal:f.on a..'ld 
the Forae Reconnaissance rlOmpauy.OUr organic interpretation and translation 
ca.pability 'tTaB virtually non-existent. "Ie moved up.mrdnlong the learnine 
curve fairly fast .. in 19(.5 and 1966 but ev~n so r '1ms not· prepared :for the 
tremendous adVffilces in 'Marine comb~t intelligence which I,found wh~n I returned 
in 1970.*l'tle quantity and qu.:...lity of· signal intelligeIlce Has simply milieliev­
able. Our recQnnaissance efforts had matul'ed into A, highly effective systell:. 
Our 1nterrogc1.tion-translation teams and our ccu.nterinte1l1genee .tea!!la had 
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achieved f;.'Teat •. Qphi2tication. The PV-10A provided 8. supef"o pln1'ormtor 
neriu rtteotUle.issEUtce. About the only- thing that va.!! 8. disappOintMn:tto me 
was the lS~ruior program. '!'his. I bel1ev~" ·vas the fa.Ult neitber of the equip­
ment ~prot ~h~ operators, but ~ec~sewe did not control tr~ battlefield. We 
vere only thQ users or a battlefield o~ed by the host Vietnamese government. 
Thus eny sensing h .. d. to be re(>;arded as highly tent&tive. :subject to conf'1nu.­
tion. al;f -to identity, fioiend or foe. In the t'utllr(l, the battlefield auat be 
less ambiguous if sitnsors are to be really ett'eotive. As 'We leave Viet .-..,.' 
rrr:t chief thought with regard to cOIdbat intelligence is 110v de ve keep these ~:c, 
hly,hly developed skills :from atrophying'! 'Whe.t kin('"l or n. -pea.cetime program cim 
·w~ develop to keep alive our eurrent level or capability? 

0: (6) Combat Ef'r~ctiveIless. Although th~l"e were SOMe interrup'iions and 
variations, 1970 and the first three montllB of 1971 refleeted a mol". ,l:Jr' less 
steady. and continuing reduation in combatintensit1 ~g Deasured by n~ ot a 
number of indicators (enemy aa,3u3.1tiea. friendly casualties t ordils:nee expen4.~ 

.. ete.). Exardnation ot these indicators Yill also indicate that. the eOMp~. 
eft'e'etlTeness or the Divisionts eooibat operations' aetua.llT increued during 
tbb period. 'l'heae cOJtpulsons are !lade in considerabltt d~tail in the G-3 
section of referehce {a}. In P.rOSl1 terms~the D1v1s101'l lost I"On killed and 
9,286 wounded in 1969 as opposed to 1.03 killed and 3,625 vounded 1.1970. a 
decrease· ot some 6~ per eent. The enell.,V:, mean.yhila" lost 9,643 men Idllq and 
2 .502 weapons ¢a:ptured in 1969 as 'opposed to 5,225 killed cd 1.382 weapons 
captured in~970. _ decrease of 46 per c~~t killed and 45 per eent ofveapona 
lost.. Killrat10s are alvays invidious, but it can ceseen that while enemy 
losses ~ntdown in 1970 they did not decline at,tho.same ratea. Marina losses. 
So.we can concl'ude that the combat effectiveness of the 1>iv:lsion ac-\ually 1m- . 
prOved duril'lg 1970. ('I'hue eOmPariaOIls are made in cona1derable detail in the 

. 0-3 section of riif'~lWae (a).) On the othel" hand effectiveness' (gettil'lS desired 
results) should be diatinguished troll!. fifficiensr (get.ting desired results wH'k· 
mniiRua \lx:pendi'ur~ of energy, time, money. or material).. Tt this distinction 

c~~~{ ... ~,< 

is made, then! thiu we would have to conclude that 1st Nari119 !ilTidon 
operations (and tor that r.'l.a.tter all }~sr1ne ,opera.tions in Viet Ha.) vhile effec­
t.he have not . bElen pa:rt1eulsrly etfloient.Thh ita a rather d1st~'b:$;n& h;ypo­
theSis 1?'Ut I think it b cm~· t.hat. dfU;I;tl"TeS searching inquiry in the post-Vie't" 
Nam "e8:l.'8. Viet NeD has been too expensive, too time CIXlIlu.ing ~or the resu1:t;s-'. 
obtl!tine(l. limi can ve iO bet.ter? now do' we lSii't out th!! hyperbo~. from our 
combat reports end reallY get at tho'eTfic1ency of our'cor~:onent ~arts? Did 
our sophisticated and ~lex V9&:POns systems really ptly their fray'! Or wo\lld 
greater emphasiS on 1l1llp1er systems (perhaps !lore li~ht intantl'Y) ht\ve been 
!!lore efficient? rrn.ae things need to be explored. 

9. (s) Unity 01' Command. Ot all th.e principles o~ war which yere v10latedin 
the prosecu.tion or the Viet Natn Wu. no vioJ.eti,on vaG more damag1:Qg than the 
attempted 6ubst1.tut1on of' cooperation for the tima-provf".n pr1nclp.a of uhity Or 

':~~';;}::";i~/it1.k 
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.command. Wha.teverpolitieai purposes might have 'b~en served by the continud 
insis.tence on the sovereignty of the Saigon gov~rrim~ntt the rdlita.ryef~ect$ 
were that the u~ S. forces were itt-era.lly guests on the oattlef'ield.. 'iVo 
p~allel milita.l:'Y·ehaine of coma.nd. linked -only ·07· eoordin8.tion and good will 
(which sometimes wore thin), ~ttemptect tofuncUon on the same ground •.. '!'hese:: ... 
problems were partiCularly acute in tlielst Marine Division'S a.rea of operationfJ-•. 
Quang Ra Province, wberethe funda:nental division betwefJI1·.U. S. -and Vietnainese 
C~d was further compounded by: the sem-autonemous presence of the 2d ROK 
l<iar1ne .:9r:tgade end the division ot the Vietnamese forees into sometimes C~ 
petingsegt:lents; that is, regular- forCes unCiel" I Corps ~ tel'rit~ie+s under Q\t~ 
i~am province. and tlu~ special st~ius of Da,nang Speeial Zono,. all eXhibitinB stime 
degree of independence. to bring these -component ;;>a.rts together into 8. coopera..-:- -
t;i.ve whole, the let Marine Division ~ntel."alia. spon.1Il01"eo. theQ,uangDtt. Special . 
Zone conterences (later cl:U.led QuaDg: Nsrp. COmplanaersConferencts h ·Supposedly· 
these· were 'Weekly ccnierences but t:hey·were6ftcn c$l'l,pelled or postponed •.. They 
were useful but required const~t re-energizing as Vietnamese commanders ehangeu 
and interest lagged. The fa.bric of the ,conference system b t'ragile tlP,.d it. is. 
~ot Imownwhether ft 1(111 survive the departUre of the 1st Narine Division • 

. lO.(C) t.1inesand Booby Trill'S. The. most insidious, chea.pest, and l1I.ost . 
eff'lcient C~u.alty-producinB agent at the_ enemy's dbposal in Quanp; Ham p}""ovlnce 
wa.a'.o,lwe.ys the anti-perscmnel~ne .. ·'rh~s Vf'~ so b 1965 when the 9th l-.1srine . 
Expeditionary Brigade came intc> country and; it wall t;MlQ in 1971 as ·the 3d 1\lal'~T-· 
lUllphibious Brigade leaves coUntry. As thecne1:lY retreated "from conventional Opera­
tions ::tnd reverted more end more to gUerrilla tactics t the percentage of' total 
easualties caused by so-called "booby trapgtl. went up., In 1969 the 1st Narine . 
Diyislon had 2,124 cs.suoJ.t1es frOI:l these devices or 20.6 per cent of its total 
casualties. In 1910 the correspondingfi~s vere 1.868 casuRlties or 46.4 per 
cent of the total. Obviously them, the 1st j'larill8 Pivision 'fit strenuous et.forts -.;. -
inclu.d.illg troop indoctrination, land mipe \Tart'are 10b;001, contllct teams, and tline 
and bool,y trap dogs - did. not solve the -:prOblem. ('rile best we can conclude is 
that these efforts grea.tly reduced what ttrl.ght ha.ve been the casuaJ.ty figures if 
they hnd not been vigorously pursued.) Since these devices are the classic· " 
weapon. of. the Asiatic e,uerrilla, how can .Tle -expect to do better in. possible futur·e 
campaigns? I 'Would liue-..gest ·that the root of the problem lies in what I !l!'.l.ve -
mentioned earlier tloncerning control of the battlefie).d and Unity of .c~d. If' 
we had h1'1d absolute control of the nine':"in:fested &U'ea lJemth of DB. r~ang and if'- w-e'--~--' 
could have institu:ted positive popula.tion control measures, the mine threa.t could 

. have been reduced to negligible proportions. o.r thie I am positive. 

·11. (e) Combinecl Unit Pacifi cl'lti on· Progrll.nl~ The Copp PTOcr8J.1\ vas of course ~. 
the 1st Marine Division complementary effort to the Combined Action Prog,rao. 
The :wrogrlit" which was begt:m in November 1909. demOfUlt;ratea tha.t regular Harine 
rifle squads, when paired off with Regional Force or Popular Force platoons, 
could perform in a manner cornpar~b~e to the more highly selective and $peeial~y 
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trained Combined Action Platoons. The performemce ~!' tl\- cUPPs tormed from 
Company G. ?'dB8.t~a,lion~ 5th Marines. which were deployed along the highway 
from Be. Ren Brid,~e to Baldy CO:\llba.~ Ease end f'r0lt Bully to Rose Combat Base 
frora October 1970 \Ultil April 1971 were particularly notewOrthy. (In tel7!m 
of pure efficiency, . I tllinl. this wa.s the most efficient. l"ifle company ve ha.d 
duri.ng this p(,...r1od~) . In ~6?Atl 'm~a the rifle cO!!lp8J3Y .truc:rture ga.ve the CUPPs 
advantages that the CAPs did not nave. This th-en wu a re1MrkBbly succ:essful . 
program, given the environment and eonstrtrlntlt presen.tlu Quang Nam province. 
Eut both. the CAP andCUPP -programs b'"ere necessarily cOllprc.1ses developed to 
circumvent the problems oa.nsedby tllelQck of unity of comJIle.t\4. '!'he 1'1'."01>10 e,,;Y: 

addressed WU ha'w do ve bIprove· the performa.nce of' the terri to~lal troops. 
given the present awkward com'llMd a.rrangeJlents'l The a.tl81f'er vu th9 CAP and 
Cupp programs. For· Mure eontingene1es tbere nay oe l)stter answers •. 

12. (S) Artillery ~JtlsYJ!!nt. The 11th Marines turned in Q superb ~oTlll.8l:lee 
in 1970 and. the first tour l!WIllths'?t 1911. During this period. the total. n\1ltlMr 
of artillery ,tubes dropped trom 15(, in· January 1.970 to 122 in May. to 74 in 
October. to 28 in April 1911. to zero on 7 l.~. A total or 1,333.000 rounu .. 
vas expended in 1970. with a. bigh of 179,100 rou.nds InJ8l'1\lary and a low of 
21,500 rounds in li'ovclll.bor. The l'.nml)(:tr otrounds tired. vas IflS8 8. funotion of 
the nwnber or tubes available than 0'.£ enemy sighted and targetill.8 cri teris.. 
Until 14te trulI.'Imer 1970 tIle 11th Marines continued 9. rhytmn Ot firing 4,.000 to 
5,000 rounds daily, lIIUeh of it 6g8inst "pre-eapt1ve/lntellieonoetl targett! (an 
e\tpb.em1SJl\ vhieh had. replaeed ttltera.ssing and interdi~ion fires") •. But ·tWl.eo.flJ:y 
had dropped back t'rom CQDvent1<mal. .tactieP.lto guel'riUa tactic. and anel.7si-.. 
ahowed that' thie heaV'}, vo.lume of tire hOO 11 ttl&- et"fect Ott. hi$ operations. . 
These ~1res t~e£ore were $tri~ly eurtailed an4 tn. l.rser~ho~s rese~ved for 
confimed targets and s;yste:aa.t1c s:tta~ks by .fire wch as CATAWBA FALtS. With 
its well-established artillery cantonments and artillery fltans" covering most ot 
thf! eautern third ot Quang Ram provinoe. the 11th }~e..r1MS could ha:ve lapsed into 
fortress· artillery.. 'rids tendency. was otfset "07 trequfjmt deployments to t ..... 
porary til'. support bue .• to support lIluah Ollcrat1M8 ... P1CKElts .rOREST, CAT'A& 
FALLS •. :IMPJmlAL r..AIt!:, ·arul SCOTT ORCHARD. Th0 flues~iOn wldch requires further 

· exploration is 'how ean artillery be employed most er.fichntly ina counter-· 
guerrilla ro1e? .lISt Marine :Dlvhlbn experitmce liould indicate that num'b~ ot 

· rounds fired is en indica.tion only of technical prot'iciency. not of effective-. 
ness or et:ticiency_ 

13. (6) Tactioal Air Support. M.r remarks here p~rtAln only to the fixed lfing 
supp~t provided the 1st M~~ine Division in its low-inte~slty, essentially 
counter-guerrilla operatlone conducted by the lat~~ine Division trom June 1910 
until April 1971. . III ~ mind, the fixet.'l.-ving airerart most valua.ble to the .lst 

· Marine Division ltl\S the OV-IOA "}3roneho." (This ilS not snell areJlarka.l'ile 
conclusion; the Broueho was performing in e~etly the environmeftt tor wh1ch it 
had been designed.) . ]i'ollovi.ng the phi.losoph;r of five ha.ve it, 80 le:t f. use 1 t, " 
tremendous veighta or ordnance were delivered by 1st Harine Aircratt ~Ln.g atta.clr 
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a.ireraft tor the 1st: 'Marine ]'){vis1on •. (I 'aQIi't'have statistics Ol.'\ th\!tS8 
veiShts at hand, but a. .·total.of 8.562attaek sorties was :flown in 1970 in " . 
support of the Division.) 'During late sU:rmner 1970 the tatgetir.g., of' these lIlorties 

.wt'lsgiven the seme kind, of ,close' acrutilly:e.sdescribed a.l)ove for the art-ilie'ry"'Q;. 
',and the 8tUl!.4J cODclusions WeI'C rea.ehgd. 'Random bGinbtng 'of sof"t 1nte11ige..'lce 

" targettl ve.a not mAterially e.tteetin~ -the,ent'}my'sguerrill.a opeI'ation8. \fu.at 
tixIi,4 yl'ng ceUlddo best vas· :to go g,rter '''he'en~''s 'base areasalld conmtand and, 
contrQl apparatus. Targeting wao concicntrated on these ob.1 eetbes. Particu ... 

, , larly goodres'luts wer-e obt.ained in CATAWBA FALLS 9 the preparatory pha.S~:ot 
, INPERIAL LAla'l. the air/artillery attaekln the vicinity -ot-1l'~mong Du~ 1,n, ,0e1;obe:r 

whicneo.uned ·the 38th "BVA Resiment to ~bort its at_tack~,tmli the,cOf!,tlnued ' ' 
neutra1iza.~1on _of' Base Area. 112. " , .', ' '- , 

14. (S)-t1elic9Pte:r;l~tlJ?Porl. -r OMnot help but vonder it we h~ve' not ov~r­
worked the helicOpter in the Viet !ia.mWnr~ I thillk ve have used it too 'often ,­
when a truck or j~ep or a ,pair ot f~~t would have su:f'ficlld •. (Ifve are honest 
'With ourselves W~ muat 8.dtlitthat our:Ughtl.v-armed,e-lus1ve filelq in his Ho 
Chi Hinh 8andala hW!i t in some vays, greater tn-cUcn.l,t!1ob:i,.li ty than do we wUh 
all. oUr helicopters.) In thbD'ast'ye~r' in the,lst r-~m-ine Division the taet:tcnl 

J.narcli, a1 th~r On toot or by vehicle, has 'been virtually noo-exiBtel,1t. Movement 
by helicopter ha.s been considered'sater. quicker. a.ndlf&8ier.. There hav~b.een 
suf"ficienth!>'lieopter resoUrces ,to:~uJ)portthiS -policy' .'But ·hcl"cagain I raise" 
,the questions of efi'"e-ctivenesa and ,ettic:tenc:r • "rlh'!r:e 'eM be rio doubt of t!le ' 
. effectivenetH3 o-t oUr uee of helicopters. filh~'e£fieieney of their use. hmrever. 
can be cha.llenged. Arld! don't think we ,can alloW the other meMa ,of ta.ctical . 

, mobil! ~y to atrophy. . 
. " 

15. ee) l!a.te~iel Re&diu~sD. '!'he level 01' lonis.t:1c s'Up~ giV'ell the l$t 
Marine Dividon has been superb. The D:I:visioll. h1l.s never seriouslY'wanted for 

. a.nything. On 14 April 1971. at tllc time- .of its departul"e from Viet Ile.m., the, 
operationally ready status. of all combat essentiAl eqtupMent in the Division' 
stood at 96 per cent .,. The question in ms;' mind is not whether we had enough. but 
i -r. perhaD$ we diu not have too Much. 'I.'he Marino Di visiol1as presently con­
stituted is a very heavy d.ivision. I.would-gu<:ss tbat it is the heaviest 
irlfantrydbrinion in tn@ vOJ:.'lu. For twenty ~l:ear3 after World War II our M<1-

, :trine:tatight th~.twe would ho1.a.'oUr logi~tic'·aup:rort COl!!Jl13,fld~ out'side the ob.J.c.­
tive area., but., '!n' Viet' Naill. we:found it necessQryto oreate a. l)asedepot equiva ... 
l.ant, :inthe form of' tbeForce Logistic Cor~aml.. Thi,s was pO!'lsible in the 
rel~tively benign .. semi-garrison environment ot Viet !Jan., I t'...m not sure that 
it vas, econolrlc and I am not stU~e that'it vo'ul;l be either desirable or feasible 
in. a future cxjlecUtion. ' ' 

16. (u) PreV'entiv.Medicine. I'~ certain thatt};!e !fu.rinos .in Viet. 'Nem ha.ve 
enjoyed better health than did t}';e uenibc1"6ot any pre-nous ,expedition in QUI" 

histol"Y. There are many %'6asonS ,for this 'Which don't need, to be belabored here, 
, , 
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but I do v~~t to give 8. nod of appreciation in the.dir~etion of ~h~ pr~eD­
tlv(!J lnedidne f1.mci;ions ot the 1st 'Medical Battalion. There are many threats 
to heal.thendemie :t.o Viet N_~ 'm8J.ru:ia. dengue. he~atitb. rabIes.,. and the 
ubi qui taus venereal diseMes to name & fev.. J\. :rev statistic .. will, serve to 
illustrate hov vell the 'Preventive meqicineefforts lug,ve s .. rved to keep thesO! 
thing$ under control. I1'i 1969.· the ·)its.laria ra.t~ :per th0'l1.lSIUld Mu:!,nes per 

,.mont.h.averaged out to 9 .. 1 cases·. In 1970. the:average ratf,'!. was 9.2. cases. 
Tbatmeana t roughly, that at any. one time f'ewerthanOl)6. tmrine out of a 
hundl:eo. was suffering from Iimlarie..The· figures "for v€!ncer~al disease are 
til.lnont precisely tile l'Ia.me. an average Iilonthly i~a.te per thcn;Band of 9.0 eases 
in 1969. 10.1 C8.l3es it! 1970. For'any future expedition· 'We must continu~ to 

. re<:ogniz.e tlie .. :ti1l.pQrt81iee of preventive. and envi.l1mmental med1:dne.; 
. ';; 

. ... " ;:-

17.. , (c rCi vic Action.· It ·ma.y b~ herft$Y:: to even· suggest' Buell' t·.tiling; but,_ I ': , 
h~ve sonle serious doubts .8$ tOjUAt how effe~tiv:er our civic action 'progrAIDs .• 
have been in Viet Nam. 'I vonderhow many t1neartn ru;id·minds" we haYe NlallY .,. 
von over to the aide ot the. Gmernment. r' am sur~that rg;y CUl"%'4!'!;lt. so.evhat 
pessimisMc, view is co16red by thedsing tide of. anti~Americtm feeling that 

,is expressing 1ts~lt in De. !fang· and Quang Nam prov1~ce" ''i:'here are a !f;W goo4 
solid <things we l.eave behind aucl~ n.a 1';he HO& !i.n1!'.nh Childl'en·2 Rospit",lbUt I 
am~af'raid th~t l1lost of our ~lvic l'.ction projects were more evanescent. Some 
of th~ v1l.1Ri!.ers hay!! m.de·'it~ident that they e,re~ sorrY ,to see our CAP and. 

. CUPPteMls. l.eave their hainlets ~. l>ut most seem 3pa.tpet1e. The~ have been. 
numerous acts of arrogance and ~~nactivebelligcrence on the part of the 

-~ 

ARVn· I1S well as the P.F and. PF ..Da.lianp; 1G becoming increasingly llnl!sa.fe £or 
.Amerioans. Tir.iev11l provid~ pers:p.ecti ve and 1l11\Y" prov~ me wrong, but for noll'. ' 
a.tthis pOint, I mu,t. regard civic action ~s B. poor substitut~.fol· l'10re pO$1'tive. 
:forms' of civil· at'te.:irs/milltary government.,' . 

18. (u) staff OrgtUrlzation and Functioning t 1st Hadne Division. To ~ know ... 
ledge •. neitherthe3e! nor the 1st Marine Div.bion .headqua.rters ever really 

, opera.ted· "1:1 the field lt in Viet !1am. Certa.inly the Headquarters. 1st l!aJ."ine 
Division, was entrenched in a garrison type base camp outside ot· Da Nangt'rom 
October 1966 unt~1 its deplilI'ture. in April 1971. During th~t time. MMy !W\e.t1one 
Wlforeseen by, the· Staff filanual or the Tables of'Organizl1t1on acoreted to the 
Division staff. T,here vere air-conditioned workingspaces~ good billeting. 
firs~clasa messing, adequaterecreat!onal fncilities •. good alubs, and excellent 
s,<Uninistrative .support facilities (suchan reproduction faCilities, photography 
lahor~tory, etc.) a.ll in turn oupporte8.. by co:t..'1l'Aereial type utilities aI'l.d a 
s1snificantly large loeaJ.· nationa.l 'Work force. Probably a whole generation of . 
t4m:-ines thinks that is th~ vn.y n Division command poat in 11 combat zone should 
look and. operate. (I have hem-a. far more senior officers sny that ourexperienee 
in Viet JIM ·'prov.s"· tha.t·1'if.m will 'Work in the. field. Qr tl\at weht'.v~· demoti1S\rateCl. 
tha.t the l'resent cumoorsomesystemof nilltary justice will "work" in a cOll'l,bat ' 
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. envirt!Ilmont~) The headquarters of the 1st Har1ne Dirtsion took the shape and 
form tha.t wu needed:1n' the Viet li~ environment. Nov I think we llltllilt talte 
a. hardlQok e.t what is needed in ~ Division h.aAfl~"rs in 8. pure mili~, 
environment; the heaiiquartel'sof the futw;e Wlst 'be prilurily. a tactical hee<i­
quarters~ atui we must find ways ot'l<.eeping the extraneous administrative !'unc-­
tions somewhere in ·the rear out of,th~ objective tll"ea. 

19. (C) Sta.ff Oi'IMiza.t~n md F'uiictionina. 3d 'Msrine Amphibious Rriga<}e. 'l'he 
headquartereo! the 3d He.:rln~ P.mphil)ious Brigede was singul$rly fortunate in 
the- personnel "Who "e:l"e assigued to ,it. The ~cti.ons performed .. by the hea.d­
quarters,. In Maril!. AlRph1bious Force, l£;t Mari~e Alreraft lling. and lst Marine 
Division ~.,ere all te~escoped together., redueedin sca.J..e, and i~m.ost cases cen-

. tinued:to. 'be pertor.ed. by the swne pE!rs'qns who l'lSd ha.d the joh al.l alone. The 
pr~ miSsion of the 3d !'~ar1ne Amph1l>io1ls Brigade' h~ be ell , to retrograde the 
rema.$.lling Harines IUld materiel :trom Viet J!aaby ;30 June 'J.971. . ThlsretrogTade 
has gone r!?markably snto()thly., a success in 'no' small part a.ttrihutablcto the' 

. high level of talent to be i"oUnd on the J)r1gadesta.fr~ 'l'!1e operational 111"e of. 
the 'lil"igade vas short - frQJll 14 April until T Mai • . -In 8; way that wa.s unfOl"tu-' 
nate because there ..,.-.s no chl!lnt!c to test in Q combat epviromnent vha.t might: 
have be('!1l- e. truly integrated air-ground brigade. Some'. of the things ·that have. 
haI~pened. in tbe Viet NlDl Wi'll" give ft· c:~ue as :to ,just how effective such a combat 
organization ndght be. Our'original entries into ])a :-rfa.. ... g andC1:m Lp.i were _­
'by the 9thnnd 3d w.rtne Amphibious . Brigades. 'l'he vJESTPAC' strategicre5eniJ·,: 
for L'lUch of. the 'War vas the 9th }J'!'.B. Our Ta.sF. Forces. such as 'rtelta. X-Ray. 
Yankee. and Hotel, '\fere rudimentary bl-1gades •. Our collocation' o:r the DASC i'roa·i -

the Wing with the FSCC in the 1st Marine Division wns a significant step tuward 
an integrated air-gr\D:wd combat opera.tions ce~tel" •. The positioning of a. quick 
rea.etlan helicopter p&eKage a.t l>al<ly to . supp~rt . the 5th Harlnes "ti'as a. kind. of: . 
de facto direct support air-ground tasK organiza.tion. The possibilities o~ ~ 
ltlarine AnIphibious Brigade as a. basic ail"-f:!'xound ta.ctictUareanization deserve , 
further examinntion and te8tin~. '. 

20.. (u) Redeii'P~t. Increment VI and Inct'ement VII redeployments were 
characterized by): turnover of real estat(: to.U. S. or Vhtnameae forces or 
agen~iea, (2) reduction of urlwanted minor b~es nnd olltlylngpositions, and 
(3) preparntion of materiel tor transfer or retrograde. Incr6lltU1t VIlpersono'el 
redeployment di tfered fro..m Increment VI in that a. degree ofuni t lnt-egri ty was 
llla:i..utained in the outgoing draf.ts. r~arines leaving tliecountry w~re sUbjee,"d 
to increa.'3ingly- rigid inspectioqs to insure tha.t they looked. e.nd acted 'like ' •. 
Ma.rines (boots,. ha.1.rcuts II uniforms.~ etc.) !J.Ild that l'!.ll necessary a.dndnist.rat.1ve .J 

processing had been. adequately completed (SRBt s , pay r~cordat shot cards, In 
cards, dog tags, muaria. pills, etc.). In the aggregate, per sonne I redeployment­
proceeded smoothly. At the individual level, however, there WaB !I!lch uncer­
tainty ondturbu.lenee. Mrmy Harines, hoth offlc:or a.nd enlisted,. on leaving the 

~-
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country a1 ther didn tt lmov or had just learned their 1I1tirlate 4est.inaUon. 
,Curiously, this was largely e.ecopted uinev1table and with little viSible>­
evidence of resentment. In ,the three red$pl;oym~t inerement. wbich have 
ocourred in the P1.Ult 12 m.onths; *ch thought was gt,y.ent-o tOtU' equity; that 
is, to establish eligibility to ret1.U"ll to .tha United 8tatEui largely on 'the 
basis of' the numher of' months spent ih Viet N~ orth •••• tern Pacific. 
fI'his has been.done a.t the expense of ' unit integl!'ity. Ali st".ted above, more 
~1?hasis lf~ given. to unit.integrity in I1'lcremellt VIItbu. "flll previously 
the case •. certainly from the viewPoint of regaining cambat readiness of 
redeployed units. this is· 'deeirs'Qle. 

21. (U) COl'llllWld ·Ini'Ol"lMtiOll Notel)..riok~ Reference' (a) *ror-lfaJ:.&ed. under'separa.te 
cover, io the lal!lt editiOn of . the ,1st Harine D1.Vi&ion/3d Har!n& Amphibious 
Brigade Command,·. Information :l'ioteboDk. ' Most· of the etatlstie. ufled in tM.s 
debrief liave been deriVed from' this notebook.- The COmlllalld. Int'orazs.tlon .Notebook 
wat~ begun in AU,gU.'lt 1970 o.nd a.ttained '{~HJaential,ly its present t'orm in'October • 

. It has proven a. very' uaet"ul aomand' and managem,ent 1;001. It is it menluU. in­
fOl:'f!lation system and therefore, unlike most automated information systm. it 

'riot only 1'et'l!d.ts mit invites subjective manipulation of its da.ta. Essenti~y. 
the notel)oOk· usee. a dual approach; (1) a statlstiol'lJ. display ot data, &nd,(~;) 
an ~aJ.ysis of that ~ata. 

22. (U) ConciuSion. I 'believe that the PtlZ1?OS& of ,the Fl'/F'r?Mdebrid'ings in 
the past has been to .explore hmr we might do better in the fighting of tb.. Viet 
Nam \far. . Viet lfam. is nOV p~st. for the l'[vine Corps.· Wllat We lllUflt do now is 
a.naly~e the' Vi.etNam expe:dence and. see what lessons can be derived from it. I 
remember the exciting and productiVe years at Qua.ntico from 1946 until 1950 
vhon Wf'Jio1d WBr II waS dissected in just this wa,y.' :t had th~s. lumina. as!' 
'Wl"ot. this debrief. I have vri tten hurriedly. can.<1.it"..1y t 'and vi thout re3traJtlt~ 
Along the 'Way r. 'ha.ve ausgested some hypotheses which miS1,ht bear f\.\rlherinTest,i­
gation. T"ne central theme ot rtr:, COlm!1~ntlilt as I think is obvious, is that Mvlne 
participa:tion in the Viet Uam 'War lias effective but costly. In the f'utttre~", 
vhen 've ean expect l'IlUch. grea.ter constraints in tenw of men. money t and r.Jateriai t 

va must not only be effective, va must be mare eff.icient. . 
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Sub.1 t Debriefing, Vlet Bam service 15 June 1970 to 24 May 1911 

Ref, (a) 1st Marine Division/3d Har1ne Amphibious Brigade Command 
Information note1)Ook, April 1971 

1. (U) SC9Pe. These observations n.nd comments are Bllbmitted in reaponse to 
verbal instruetions froN CG Fl"lFPnc. During the period concerned, the under­
signed served as Assistant Division Commander, 1st Marine l>1Yision, from 
,UJUne 1970 untll.14 Al)ril 1971, and as Deputy Brigade Commander, 3d Marine 
:..-ub1euB Brigade, from Ih April until 24 May 1971. The following topiCS 
are diseussea. iathe parap,raphs which follow! 

a. ParagraJh 2. Marginal MArines 

b. Paragraph J. TIacial Problems 

. '~'f;"": c • P~aph·~. Drug Jllmse 
">;" 

d. Paragre.pl1'. Crimea of Violence 
,,'" " 

e. paragrapl,l 6- Ground Saf8'ty 

f. Paragrapb T. Combat Intelllg@nee 

g. Paragrapb 8. ComlJf:lt EffectiTenp.Bs 

h. Paragra.ph 9. Unity of CommfUld 

i. t'BI"n.graph 10. Mines and Booby Traps 

j. Paragraph 11. ~blned Unit Pacifieation Program 

k. ParFttu'.aph 12. Ariillery Emplo~~ent 

1. ParagraTlh 13. Taetieal Air Support 

II. Paragraph 14. 11el1eopter foupport 

n. Paragraph 15. . Materiel Readines. 
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o. Paragraph 16. Preventive Medicine 

P .. Paragraph 17 .. Civic Action 

q. Paragraph 18. Staff Organization and Funotioning, 1st Marine Division 

r. Paragraph 19. Staff Organization and Functioning, 3d Marine Amphibious 
Brigade 

s. Paragraph' 20 •. Redeploymt!nt 

t. Paragraph 21. Command Information Notebook 

2. '(u) Marginal ~1arines. Close observation of many thousand Harines this 
past year in a combat environment has reinforced my feeling that 90 to 95 per 
cent of our internal problems are caUsed by our marginal and sub-marginal 
Marines. I 'Would put the number of Mro-inee in this category at from 5 to 10 
per cent. Most of these sub~marginaJ. Marines never emerge from the lowest 
enlisted ranks, but some few do'because of the vagaries of our promotion 
system, 9nd in the'grade of corporal and sergeant there are some flnon-NCO's· 
who view thcir, position as a p~ grade rather than a rank. The greatest boon 
to our efforts at solving the marginal Marine problem has been the liberalized 
use of administrative discharges. During 1970 there were 809 administrative 
discharges from the 1st Marine Division. During the first three and a half 
months of 1971 there were 130 su~h dischRrges. The rate of discharges has 
hovered in the vicinity of three to five Marines per thousand per month. This 
rate tends' to confirm my own impression that 5 to 10 per cent of our enlisted ' 
Mal"ines are in, the marginal or sub-marginal category. In add! tion to being a. 
lia.bility rather than an asset, these Marines absorb a disproportionate amount 
of starf and command attention which in itself saps the vitality of the command. 
Hope:fully. the continued liberal use of administra.tive discha.rges s the return 
to aivilian life of the Short-term, draft-driven, marginally-motivated Marine, 
and heightened enlistment standards will combine to purge our ranks and give 
us once' again a Corps in which substantially every Marine is a Marine because 
he wants to be a Marine. I endorse 'Wlloleheartedly and enthusiastica.lly the 
new recruiting theme that "The Marine Corps Needs a Few Good. Men." 
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3. (C) Hacia1 Problems. Stati5t:ice.l~" thE! lstJlar:bte DivisiOl1'~ 37:r-.oia1 
incid.,nts in 197Q and no'i'neidents in tne first thite.ani &,b&l.t Dl.Q\ttbs or 1911.' 
'l'venty~nine of' 'the 37 inaidew"s' oce.url"ed in tr.et1rat .bi"lItQ~a ~197o..' From 
thesestatiaticait can be concluded that theraQ1G~tBilh* ht. M&:rine 
Division 'greatJ¥ imp;r-oved during. t.hell5-month, pert.4..~'!'h~.·,.~iUi40'llb •• dl.Y' 
tl:'Ue but it sh~u1d not be. regardeCl:·.as evidence, that r~o1,Al p~haTtt' been 
elimi;lated .in tbe 1st Jlfarine D.i"vis~on. "The co.tmrlent. 'i/'ltb!' ... 4~. \h .... o.-·· 

, marginal l-fa.rine in the fo'regoing' paragraph havepRrtieular '~Pi~ .. tl~ i~ -the 
area of race relations. ! would, place tbepercentage~f sub~ __ :bla:ek 

. Harines at a muehhighertieuxoc than:the ;5' to 10 ,per ctmt· I htlveB:f.:ve 1:.1' the 
·general. Marine' population •.. I wOuld ,estimate that 15 to 20, per a_·et'"cr.lr 
black Marines are not. t"wict1oning' at an aeceptabl(t If1vel.. WhUe·". 'baYe not 
'kept euen statistie~ t'X am. clllrta1n tha.t an examina.tion of the~ ~,~l'l:tstr&tiv. 
discha.~ges given in the period January 1970 thr"ughHarch J.971~~' .vthat' 
a disproporlionat •• y large peroemt8,ge vent to hltlckl-fiu-1nes. Meanwb~jthe 
pel,"centage o~ bJ.l.ck krines v1thin "the 1st Uarine Divis10b has conti~.~Jdi , 
about'l1 per een.~ . Again. WhUe no preclso fi~es h4vabeen ~pt. ,it t·., ,,::"~.~,: 
apparent· to even' aeut\&l ob$erver '(;hat the:percente.g~s ,are .higJ;ler .in the . ···· .. ~J;,~}f 
infantry. and comb ..... n--ice support unite and. lOl1er in the .headquarters and .--<+. 
ombat support unite. I em 1"1~ con.tinced that the, cruxot. th6L':rncihl. problem 
in the Marine Corps' b the maru.r>ulat1on or the :n·lll~trQted sU?-1l1o.rglnaJ. black 
Marine by 'agBl"esg~vtlt .nlltent elements~ I am~uEUly corrlfinoed that75'P~1' 
cent o~· our' bl!3.elt Marin."s. are proud to he MnrlnE,ls and m.ll1~g to OOlilpete with , 
white Marineeon u: ~ua.:footing~ But allot these black M~:i:nes!t aed.,PWt!cu­
larly those ot thelcwer ~nl1.ted ranks, are subJected to: tl"emendous.l peer"::~;t~ '. 
pre.e&uree which fixhiMtthemselves in such Olltwardtorma all Afro haircuts.' '., ',..,,,,,,-,,,", .. / 

.. "power pas s 1ng;, " andl$lsck Power orn8.lBents ~ These symbols are indicative 'of,' 
the divided natureot'·:·OUl" Corps a:nd in themselves exert a divisive etteet..(-r 
do not concUr-. in the siaplls:t.ic eXp~anation ,that thQsesymbola are' not'hins lIc&re . 
than ell aff1nnationC)t.~ bla.ck pride.)' Certclnly, lfa do' not w.v.nt "polQriz.t:;.;;r.~ ," 
Corps, with ,d1ft'ererit sets ofrulem and behavior tor black. end .DOn-black Marl~ 
Despite allegations to the .contrary,· I have seen little real ev148ltCe of whlte,'c,:';'"", 
racism in the 1st ~ll1e Division. It is-,true, however. that bibted belief$ arid .. ' 
prejUdices die ha.rd •. »ten eo. :from D\Y obs-ervatien I believe Most, "hite Marine$.' 
:tully l\cceptthe. bl.acX Marine who pertol'11lS well as. s. Mvine." . ~t I am ~~ .. , .. 
certain that,1;he &Tera,sewhite Ma.r.ine ~esents bitter,l)' &tiY double. standard ~, . 
"eeme to permit ,ilL ~.ser .stan(te.rd of behiLvior. -appearance, end pert'orm&lOC Qn'''';:~ 
the l)art of the hlack Marine.. l Qm very ppt1m1stic 'With regarA t9 tutli1"e raoe 
relations vithin the-Cot'pa.. The key to it ,is one G.et ot' 8t:and.r4 •• qt\it"b~ . 
applied. Again; cOlipe.rable to what v-as stated in tha preV'1.ou$ ps.ragi-Sp'a~,: .. , .. 
weeding-out of the s~g1na1 black M'arine . ai:t4 the m1li tutblaok" pl1J.8·· :;\i¥,~,. .; 
heightened enlistment: standards t should go far toward elbt.1nat:1ng tut'W:'e re.el&t~.p: 
prol)lems. ." .' .", . 

: .... 

3. ,~",:~~, 
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1;. (C) Drs Abuso. ~ abur.e statistics are notortounly unrelh.ble.. No one 
lcri.ovs how biC the ·CI.nI.I·,rob1e~ is in th(l 3d Marine AlI,phlblaus Brigade. The 
curr~nt consensus ..... cOl!Il'ilEiuders: seems to be that about 30 per cent of the 
Marines maoke ma:rl~ at lec.st oeca.s1onl\lly and that about' 5 per cent use 
heroin. ('!.'he 1'18e .tit the use of heroin 1s particularly frightening. Until 
last 8\1111!11eJ" tMre ",,'1'10 heroin probleJll in the lilt Marble Dlrls1on. Then cheap 
lUld p~ltul. heroia •. which already Wru\ a problem ~.t U. S. forces to the 
sou'th.mo.de its a-ppe.,.cein mlit..ry Region 1.. Since l'lOYe1l1ber there have 
beeu s",eral Me.l-lne de" ostensibly caused hy heroin C'V'tn'doees.) It 18 also 
f.mpOs81ble to qUWltlt7J_t. how debilitating drug uSe ~ hnve be_ to the 1st 
Marine Dlv1s10D.'rb1tJ'(tia, howf:>ver, a demontltrably high correlatiCllF1 'bet yean 
dl'1tg "se Mel su.'b-ma.rgfiM): perTormance. For example, 211 of the 809 dministra­
tive 4!:achargea in 1910-e £1:rug-related. In BenerU. poor rert'~ aUraote 
attention which lea4~, ,,,reveln.tion of drug use. BQ:t this does not "prove'" , ' 
tht."4i'ug .talle CIW1Je4~ 'poor performance nor doP.& it .he any indication of' 
hOY 111m,. "good" perf'~8 use drur,s. The picture 111 turtMr obscured by the 
elll8tic emrelope can .. Rdrur: Ahuse" \;h1ch ineludes .~.r:7thinp; from ambiguous 
mAr13uann to killer herOln. POl' the present the best course o~ action, in 
addition to a hopetul.1T.'eff'eetiva edUc8.tion81 program.ia strict adherence to 
the <'!omnandant' s d1~_' that tho" who experiment with drug8 be puntiJhed and 
that 'those who beo~ addict~i be separatod. 

'!L. (U) CriJ!!! pi Vi·.)lence. During the 15-month period, I .ranul!U"jl' 1970 thrO\~h 
l!~ril l~. ~bere were Be. reported maJor o~ense. in theIst Marine Division. 
Over ,h~( •. ~ dl-ug vlft1at1ans. Of the l"emin&'r, 115 ca.t:es could be called 
ncru.e~~.·'nCle!l(!e." Ineluded vere 11 muriers, 23 attel1rpt"u murder I., 1 T af;gra.­
vated lIiIl!I8.ulta. 34 u.tWlta, 20 unlawful ordnance detonations. Ii. rapea, and b 
a:'Iled. rol)1leries •. Wltblnt!lose numbers there vere 49 so-cuuled fraggings. Forty-
8eTeIl of these oeeurrecl b. '1910 and. encouragingly. Ohl.y two in the firot three 
and a half' months of l;9"fl. Operation Freeu teehniques (the swift isolation 

" or the area in "hi.~e incident occru.~ tolloweci 'b7 en exhaustive Inveatlga.­
~,;~an) instltuted1D'the latter hal.t .of',~#to did muoh to ensUre SQ1:Qt.1on ot these 
-crimes once cond:tted. However. 1lO~'btportant than the soluti()ll ot the' criJlle 
a:tter it has happened is the ~tlon of the crillte ''before it o~eurs. Division 
eftorts in this respeet center __ the identification of 'Potential offenders .. 
A thorough study of the •• iaetCllhts (not tn.ggings alone. but crimes ot violence 
or W.h~.) shoved .,. tatrJi" conclusive pattern ot rel«ttionshlp betve_ the 
~~.' Harine who'1lU a trouble maker (or emotIonally cr l'llentally disturbed) 
end the 'commission of ~h •• crimea. AguiD" as the quality of the individual 
Marine remaining in the COl-ps goes up I t_ number of crimea of rtolenM should 
go down. Fvther, nov t~ ell Fleet ~infl Foree f<1arlnes are depet.ing Viet Nata. 
t110 undisputed in:f'l.uenee o'f a. combat lmvironnent upon the cotnmisdOli o't crimes 
of violence "ill diruappear. 
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6. (u) Ground Safety. nGround Sa.fety Program" is rea.lly not an a.mopria:te 
la.bel but it was the term used·by the Division to cover-a. wide r~e or 
effort aimed a.t cutting down the number of non ... battle casua:.ltil!t"~,·':'~:lfhroughout 
1970, as battle casua.lties went dOwn, non-battle casualties etoodout in 
sh&1)er relief end dem~ded more attention. The lst Marine Division had 6.289 
battle casualties end 2~163 non-battle casualties in 1969; a ratio of 2,.9 to 1. 
(In addition to 4eaths.only those wounded who were evacuated and nQn-bstt1e 
injuries requiring a.t least four days hospitalization were counted.) In 1910 
there were 2,657 battle casua.lties and 1,698 non-ba.ttle casualties; a ratio of 
1.6 to 1. On the other hend, for the fIrst three and a. half months of 1971, 
there were 303 "battle casualties' and only 95 non-battle casu.alties; a ra.tio of 
3.2 to 1. Mor~ importantly .. while· the 'rate of battle casualties a.ctually went 
up in these three and a half months (becau..c;e f~ fe,,,er Marines were covering 
the same area. of operations), the rate· of non":'com"bat .casualties was only 
about half fThat it wa!! in 1970.' (This' definite'trend in non-battle casual­
ties is demonstrated more conclual vely in Tab: 1-6a. to reference (a).) This 
would seem to 1ndicQ.te tha.t the Division's strenuous efforts to reduce these 
losses did bear fruit. Categories of non-battle casualties include friendly 
fire inoidents, accidental discharges, explosive ordnance ineldent$, motor 
vehicle accidents .. and a Z!ateha1l ca.lled "operational/occupational incidents" 
(which account forabo~~ haif the non-battle casualties and include such 
things as f'e.lls t burns, and drowninga) •.. Nearly all.non-battle casualties· and 
certainly those caused hy weapons and motor vehicles involve some element of 
carelessness.. "Carelessness kills 14arines" was the theme of the ed~c.ationa.l 
effort and it was continuously stressed to lea.ders at all. levels thatta.llure . 
to sup.ervise or enforce safety regulations was a form of carelessness.. 1Ifon­
battle casualties were demonstrablY reduced but still remained unnecessarily 
high. The trIO major contdbutors to th~ non-battle casualty rate,. in rrry 
opinion, are the overly casual or careless small unit leade'r (who doesn't 
inspect weapons after pa.trol,or vna docsn't keep close control of vehicles 
entrusted to his charge) s.ndthe marginal Marine (who is accident prone). 

7. (8) Combat Intelligence.. Hhen I first came in-country in 1965 we were. 
h:a1f-blind and nearly deaf,; 'We were a.lmost totally dependent upon :Vietnamese' 
generated intelligence and this in turn was largely based on agent reports . 
of uubioUB value. Radio intercept procedures were so encumbered with security 
safeguards as ,to almost destroy their product's timeliness and usefUlness. 
Our early rcconm.\is$6.nce efforts were highly tentative. There was Ii!. great· 
deba.te over the respective roles of the Division Reconna.issance Battalion mud 
the Forse Reconnaissance Company. Our organic interpretation and translation 
ca.pa.bility vas virtually non-existent. We moved upward along the learning 
curve fairly f'ast in 1965 and 1966 but even .50 I was not prepared for the 
tremendousadvancea in Marine comba.t intelligence which' I found when I returned 
in 1970. The quantity and quality of signal intelligence was simply unbeliev­
a.ble.Our reconnaissance efforts had matured' into a highly effective ilystem. 
OUr interrogation-translat.ion teams and our counterintelligence teams had 
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a.e~i.ve4 treat sophistication" ''lhe OV-lOA prqyid,d: :&~er'b plu.to.rm.tor '. 
aerial reconn!llss3f!(!e.· About the only thing t,ha'tysa .. diseppo!i.rtmant to me 
yap; 'the ·aensorprogrmn. This,! liIe11eve, vas the. fault Reither of the equl~ 
ment' nor of' the operators. but because V~ did not eontrd tM battlefield. We 

. :were Ol1lythe 'USers of a battlefield owned by the host Vietnamese government. 
Thu.$ tiny sensing ht¥ito be reg~ded as highly teJltatht!~ lIu'b-.,1:e.lrtu ~o.nt!rma­
tiOD aeto identity.- friend. or foe. In the tuture.the 'battlefield. :mU.lilt 'be 
leS8 ambiguous if sensors are to be really ef'fective. As we ·leaTe Viet ..... 
Tlt';{ chief thought v!threg!l.rd to..,contbnt intelligence is 'hovdowe keeptl'l~ie 
highly"developed' skllls,.frem a.trophying? 'What lr.l.nd of l.L peacetime program can 
we de:v«;lo:p :to keep allve our eurrentievel of eapabHlty1 . 

8. .(3 )Co1nbat Et'f'e(ltivenes!3.· Although there were Bome interJ."1.lIltions and 
... variations., 1970\ and' ,tbe fj.r!Jt 1'hree month$ of 1971 re:f1eeted 'a more or less 

steady and eontinri,1ngredtl(:tion. ihcombat intensity as measured. by any ot a . 
number of ~ndicators (eneru;y casualties, friendly ca.sua.lties~ ordnance expended. 
etc.). Ex~nat1on of these in41eators villalso indicate that the comparative 
ef:f'ectivenesn of the Divis10nt s combat operations actuallY inoreased eluring. . 
this p&riod. These comparisons are made in coriB:!c1erable detall in the G-3 
section of reference (al. In gross' terms, the Division lost 1,051 killed and:. 
9;286 'Wounded. in: 1969s.s oppoaed. to 403 killed' and 3,625 wounded in 1970; a 
decrease of some 61 per cent. The eneifty. mea..llwhile, lost 9,61i3 men killed and 
2,502 well-pons captUred in 19.69 8S' opposed to 5~225 killed and 1~382 veapons 
captured in InO. 11 decrease of. 46 l1En,' ee-..nt killed and 45 per cent of weaj)Ons, 

. ·lost. Kill ratios are al:wa.ya invidious I but it can be seen that while enemy 

.. losses wen~ down ·in 1970.they did not de¢lln~ at the same rate as ~~ine losses. 
So we can conclude that the combat etfeetivenesBot theDlvi$ion actually 1m­
prov~d during 1970. (Theaecomparisons· are maae in considerable detail in the 
0-3 section of reference (a).) On the other hand effectiVeness {gEtting dp.sired 
results} should be distinguished from efficiency (getting desired results '\lith 
min~mum ,cXJ!cnd1ture of energy, ~ime. money. or material). If this distin~t:1on 
is made, then I think we would have to conclude that 1st Harine Division 
operations (And for that matter all Ma.rine operlltion3 in Viet Nan!) whil~ effec.­
tive have not 'beetl particularlY efficient •. !l.'hia is a ra.ther distUrbing hypo­
thesis but I think· it 10 one that deservesaearcbinginquiry 1n the poet-Viet 
Ham years. Viet Na.m hQ.'iJ been too expenSive, too time consuming for the results 
obtained. Hoyt ~M. va do better? Ho', do ve slrt out the hyperbole from our 
combat reporte $lld really gt!t At the etficie."1CY of our cONPon~tlt parts? DId 
our sophisticated and complex weapons systems really pay their way? Or would 
greater-emphasis on simpler systems (perhaps more light infantry) have been 
more efficient? These things need to be eXplored. 

9. (s) Unitt of Co:rnmand. Of all the. prindples of: var which were violated in 
-the proeectttion of the Vie:t Nam Wa:r •. DO violation vas more damaging than the 
a~tempted 'substitution of coopera.tion for the time-j)roven principle of' unity of 
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eQlmlland. w'hateVf?l' political purposf!smight have been served by thEt continued 
;tnsis"tl!lice on the sovereignty of the Saigon government, the military effects 
were that theU. S. forces were literally guests on the battlefield. Two . 

. parallel military chains of command, linked only by coordination and good will 
(which sometimes wore thin). >attempted to function on the S&lle ground. These 
problems were particularly acute >in the 1st Marine Division's area of operations, 
Quang I{am Province, wl1ere thef'undamental division betveen U. S·. and Vietnamese 
cOlJ'llIlood was further compounded by the· semi-autonOmous presence of' the 2d ROK 
l'J.arine .Brigade and the· diVision of the Vietnamese forces into someti]l{ •• com­
peting segments; that iS t r~guiar forces under I Corps, territorials under Quang 
Nazo province. and the special status of Danang Special Zone, all exhipiting-.. 
deGree of independence. To bring these component parts tog~her into a cooper~ 
tive whole. the 1st Marine Division inter alia sponsored the Quang Da Special 
Zone conferences (later called Quang Nam Commanders Conferences). Supposedly 
these were weekly conferences but they wer.e often CAncelled or postponed. They 
vere 'Useful but required constant re-energizinB as Vietnamese cOl!1ll1Mders changed 
and interest lagged. The fabric of the conference system is fragile and it is 
not kllo1l!l lrhether it will survive t4e departure of the 1st Marine Division. 

10. (c) ~fines and Boob~ Traps. The most Insidioua. cheap~st. and moat 
efficient casualty .. producing agent a.t the enemyfa disposal in Quang NMl province 
was aJ.vaya the anti-personnel mine. This was so in 1965 when the 9th Marine 
EXpeditionary Brigade Came into country and it w~s true in 1971 aa the 3d Merine 
Amphibious Brigade leaves country. As the enemy retreated from CODventi.onaJ. opera­
tions and reverted more and more to guerrilla tactics, the percentage of total 
casualties ca.used by lIJo-called "booby traps" went up. In 1969 the 1st ~Iarine 
Divi:s;ion had 2t12l~ casualties from these devices or 20.6 per cent of its total 
casualties. In 1910 the corresponding figures were ·1,868 casUalties or 46.4 p~r 
cent of the total. ·Obviously then, the lat Marine Divlsion t s strenuous efforts -
including troop indoctrination, land mine warfare school. contact tearas, and mine 
and booby trap dogs - di~ not.solve the problem. (The best we can conclude is 

. that these efforts greatly reduced what might have been the casualty figures if 
they had not been vigorouely pursued.) Since these devices are the classic 

. weapon of the /lsiat.1.c gu.errilla, hOlI con .fe expect to do better in possible future 
campaigns? I would suggest that the root of the problem lies in .what I have 
!!1entioned earlier concerning control of the battlefield and unity of command. If 
we had had. absolute control of themine-1nfested area ~outh ot. Da Nang and if we 
could have instituted positive population control measures~ the mine threat could 
have been reduced to negligible proportions. Of this I am positive. 

11. (C) Combined J1pi t Pa.cifiee.tipn Program. The CUPP progr8Jll was of course 
the 1st Narine Division complementary effort to the Combined Action Program. 
The program. vhich was begun in November 1969,. demonstrated that regular~4arine 
rifle squads, when paired off ldth Regional Force or Popular Force platoons, 
could perform in a manner comparable to the more highly selective and specially 
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trained C01'llbined Action Platoons.. !'bf!cpert'~ce o.f tbe CtJPPs foriea. tr<* 
Company G. 2d Battalion. ~th Marines., "h1ch were deployed l110ng thtl highway 
from Be. Ren Bridge to' Baldy COlllbat Base and hom Baltly to ROBS Combat Ba$e 
!'rom October 1970 until Aprll 1971 vere partlcul..rly noteyol'1ihy. (In~!'1'U 
ot pureei'tlciency, I thInk this 'WM the most efficient ri:t'1e. ~att, •• ,'had 

, -dunng this' period.) :fnsome! 'Y9¥sthe 'rifle COJapliWY8t!"\leture «ave, t~Ct1.PP. , 
8.dvani;.4ge~ that theCAFs' did not h,ave. This. then was & remarkably ltlteceeGtuJ. 
program, g1Ven~ the 'envi:toriment ,,'tm'~'constrainta prC,5e,nt in Quang lfaa province. 
But both the CAP, end gupP progrE!Jiis tlere ,tlece~sa.r:t1Y, compl'omises developed, to 
circumvent the problems' c/lused, by· the 'lack otuni~:(0t:: 'conrinand. "The problem 

'addressed wss' how do we improve,t,he perfol'1nMce of ~he~ t,errito:t"ial troops,,' 
given the present awkward eomnandartangements? The' anSl-lel' was, the CAP and 
CUFF programs. 'For f'Uture ooritingenc1~s' there may, oe'betteransveJ.:'s. 

: ' • ., >, ," '. -. 

12~ (S)'Ar,tillerr l£!:919llP;ent. '!'he, '11th ~w.r1nesturned. iZi"a superb rerformance­
in 1970 and.. the first 1"our, months f:!1 1971. During this period th(;f 'total number' 
of artillery tubes GrO}'lJledfrom 156 ,in January 1970 to :i22in 'May. to 74 in 
October. to 28· in Apl'i·l 1911. to :$ero on i Ma.i. /ti. tot81'Qfl,333.000 l'O~S ' 
vas expended in 1970 • ..,ith 11 high of lT9.100rounds in Jan1.loXy a.nda. lOw of ,.,. 
21,500 l'oun,ds tn Nov .... b.r.' '!'he wJl!locrof rounds fired' wen leas 0. £'unction of, 
the number of. tubes s.vailllible than of enel'!lY ,sighted and targeting criteria. 
Unt1l1ate summer 1910 the 11th Marinea continued a, rhythm of. fidng 4 .. 0001;0 . 
5,000 rmmtisda1ly. wGh of i~ against t'pre-emptive/intelligeuce" targets (an 
euphemism wbfel'\' had l'eplaced "harassing' an~ :interd1ctlou' fires") .. ' But the enemy 
had dropped back from conventional tactics to guerr~1l8 tacticS a.nd analysis, ' 
showed that this heavy volume of fire had little effect onhia operations •. 
These fires therefore were st~1ctly curtailed and the larger shoots reserved fQr 
confirmed targets and systema.tic atts.alts' by fire sueh as CATAWBA'1!'AJ...LS.' , With 
i ts vell~stablishod artillery cantonments and artillery ,"tens tI covering most ot 

'the easte~ third Q~ Quang Ham provine~, the ' 11th Marines eould have lapsed into 
fortress artillery~, This tendency was otfset by f.requent dep1~ents to, te~ 
porsry fire support bases to support fluch operations as PICKENS FOREST, CATAWBA 
FALLS, I!!PERIAL IrAKE. and SCOT'l" ORCHARD.. The qU~9tion tlbieh requires' further ' 
exploration is hov ef'S.."l artillery be employed most efficiently in So counter­
guerrilla role? 1st Marine ,DiVision exper~enee vould indicate tha.t number of , 
:t"ounds fired is an indlca..tlon only ot technical pl:'o:fle1ency. not 'Of effective­
nes/) or ~.ffic1ency.' 
'13. '(s) Tactical Air Support. 1-,& remarks here perta.in only to the l'ixed "tTing 
support provided the lst Harine Division in ita lev-intensity. essentia.lly 
counter-guerrilla operations conducted by the· 1st Msrine Division from .Tune1970 
until April 1971. In lVmind, the, fixed-wing ai17craft most valuable to the 1st' 
Marine 'Division mw the OV-IOA PBroncllo." (This is not such aremarkfLble 
conclusion; the Braneho llM perfoming1n exactlY' theenvlronment tor which it 
hed beendea1gned.) Folloving the ,philosophy of flwe ha.ve it t so let' s use it t fiI 

tremendous weights of ordnance ~.,ct'e: delivered by lstJ.farine Aircra.ft Wil'!~ attack 
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aircraft for the 1st t~ine Division. (I don't have statistics on these 
weights at hand, but a total of 8,562 attack sorties 'Was flown in 1970 in 

'support of the 'Division.) During la.te sllll'm!er1970 the targetinB of the~e sorties 
was given the sa.me kind of 0109'& scrutiny as descrihed above for the artillery 
end the same conclusions .Tere reached. Rsndom bombing of soft intelligence 

, targets was not materially affecting the enemy's guerrilla operations. Hbat 
, fixed 'Inng could do l?est was to go a.fter the enemy! s ba.se arEas an,d command and 

control apparatus. Targeting was concentrated on these objectives. PBrticu": 
larly good results were obtained in CATAVBA FALLS, the preparta.tory pha.se of 
IMPERIAL LAKE. the air/Artillery attack in the vicinity of Thuong Thtc in October 
which caused the 38th rNA Regiment to abort its attacl-~, and the continued· 
neutralization of Base 'Area 112. 

14. (8) He1:t.cgpter support; I cannot help 'but vonder if we have not over­
-~orl~ed the helicopter in the Viet Nnm War. I think we have used it too otten 
'When a t,rucl~ or jeep or a pair of feet 'Would have sufficed. (If we are honest 
vith ourselves we must a.dmit tha.t our lightly-armed. elusive enem;y in his Ho 
Chi Minh sanda.l..s has, in' some vaYSt greater tactical mobility than do we with 
all our helicopters.) In this past year in the 1st Harine Division the, tactical 
march, either on foot or by vehicle, bas been virtua.lly non-existent.. Movement 
by helicopter has been considered safer, quicker. and easier. Th~re have been 
sufficient helicopter resources to support thi~ tJolicy" nut here.again I raise 
the questions of effectiveness and efficiency. ' ~~ere can be no doubt of th. 
effectiveness of our use of helicopters. The efficiency of their use. however, 
can be challenged. 'And I don't think we can alloW the other means of tactical 
mobility to atrophy.. ' 

3.-5. (C) Materiel Readiness. The level of lOflistie support given the 1st 
Marine Division has been superb. Th~ Division has never seriously wanted for 
anything. On 14 Aprii 1971, at the time of its departure from Viet Ne.m, the 
operationally ready status of all combat essential equipment in the Division 
stood at 96 per cent. The question in m,y Qind is not whether we ,had enough, but 
if perhaps we did not have too much. The MQrine Division ~s presently Gon­
stltuted is a very heavy division. I'would guess that it is the heaviest 
infantry division in the world. For twenty years after World War II our doc­
trine taught tha.t we would,hold our logistic support commands outside the objeq~ 
tive area., but in Viet :!'lam ve found it necessal'Y' to crea.te a base depot equiva­
lent in the form of the Force Logistic Command. This was possible in the 
relet! vely ,benign, semi-garrison environment of Viet Nam. I am not, sure that 
it was economic and I am not sure thnt it would be either desirable or fe~sible 

'in a. future expedition. 

169 (U) Preventive Medicine. I am certain that the Marines in Viet Nam have 
enjoyed 'better health than diel th~ members of any previous expedition in our 
history. There are mal'lY reasons' f0t: this, w111ch don t t need to be belabored here. 
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but ! do want to give 8 nod of appreciation in the direction of the preven­
tive medicine fUnetions of the 1st Medical Battalion. There are .any threats 
to health endemic .to Viet Ram; malaria, dengue. hepatitis, rabies. and the 

. ubiquitousvenere~ d1seases·toname a few. A few statisties will serve to 
. illustrate how'Tell the prevent~ve medicine efforts ha.ve served to keep these 
things under control. In 1969. the malaria rate p@r thousand Marines per 
mont.h averaged out to 9.1 cases. In 1970, the aV61rage rate Wa!! 9.2 cases. 
That means. roughly. tha.t at any. one time fewer than one Marin$ out of a 
hundred was suffering from malaria. The figures for venereal disease are 
almost precisely the simle. an ·average monthly rate per thousand of 9.0 cases 
in 1969, 10.1 cases in 1970. For any -future expedition ve must continue to 
recognize the importance of preventive ann envir~nmenta1 medicine. 

17.. (C) Civic Action. It 1U!ly-be heresy to even suggest such .. thing, but I 
have some serious doubts as to just how effective our ~ivic action programs 
bave been in. Viet Na.m. I 1mndel" hmr many "hearts and minds It ,~e have re8.lly 
WOll over to the side of the Government. J: am sure that my cUrrent ~ somewhat . 
pessimistic. view i3 colored by the rising tide of anti-.Americari feeling that 
ia expressing itself in Da Nang e.Dd Quang Ne.m province. There ara a few good 
solid things ~le leave behind such as theHoa Khanh Children's Hospital but I 
am afraid that most of our civic action pro,jects "ere more evanescent. Some 
of the villagers have made it 0vident that they are sorry to see our CAP and 
CtJPP teS1'1s leave their hamlets, but most seem apathetic •.. There have been 
numerous. data of arrogance and even active belligerence on the part of the 
ARVN as w"e11 as the SF and PF. Da Nane; is becoming increasingly lmsafe for 
Americans .. · Time will provIde perspective and. 1!U'(f prove me 1n-ong, but for DOW s 
at this poil'ft s I must regard civic action as I:l, poor substitute for more positive 

. forms of civil affairs/militlU';'f govermne..Tlt. 

18. (U) Staff organization and Functioning, 1st ~arint'! Division. To my know­
ledge. neithe)." the 3d nor the 1st Harine Division heltdquarters ever rep..lly 
operated lIin the field" in Viet Nan. Certainly the Hel'l.d'lusrters,lst N!U"llle 
Div1sion~ was entrenched in a garrison typebaae cam:p outside of De Nang from 
October 1966 until its departurE! in April 1971. During that time, many functions 
unforeseen by the Staff 14a.nueJ. or the Tables. of Organization accreted to the 
Di vision staff. There were air-coridl tioned .rorking spMes. good billeting. 

" first-class messing, adequate recreational facilities, good clubs, and excellent 
administrative support facilities (such as reproduction faeillties, photography 
laboratory, etc.) all in turn supported by commercial type utili ties and a 
significantly large local nationa.l work force. Probably a whole generation of 
Ma.rln~s thinks tha.t is the way 8. Division c011'.mend post. in eo combat zone should 
look and operate. (r have heard far more senior officers say that our experience 
in Viet Ha.m "proves" that MJiS .Ji11 work In the field, . or that ve have demonstrated 
that the prt!lsent cumbersome system -of military juctice will RWQrk" in a combat 

10 SECRET - NOFDEN 

Sff'Dr 
, ,- u a [. j 

DECLASSIFIED 



DECLASSIFIED 

st C R£ 1 
9/EfJJ3/gab 
24 May 1971 

'SubJ: Debriefing. Viet Nam servicE 15 June 1910 to 24 May 1911 

environment.) The headquarters of the 1st ?--fuine Division took the Bhape and 
torm that vas needed in the Viet' Ifarn envill:'o@ent.llo'W I think WI!! must take 
a hard look at what ieneeded in a Di~sionheadquarters in a pure military 
environment; the heaaquarters of. the future l!lU.St be primarily 8. tactical head­
~uarters. &ndve must find ways ot keeping the extraneous administrative func­
tions somewhere in the rear out of ,the objective ~~ea. 

19. (C) Staff,Organizs.tdion and Functioning, 3d Marine Amphibious l3ri~ade. The 
,heaaq~arters of' the 3d Ma.1'"ine Amphibious Brigade was singule.rly .fortUnate in 
the personnel who were assigr!ed to it. The functions performed by the head­
quarters. III Marine Amphibious Force. 1st Marine Aircraft Wing. and 1st ~1arine 
Division were all telescop~a together. reduceu in 'scale. and in most cases con­
tinued to be performed by the same persons Who had had the job all along. The 
primary mission ,.of· the- 3d Nerine, ft.mphibious :Brigade has been to retrogra.de the 
remaining ¥1Srines and materiel· frOl:l" Viet IJam by 30 June 1971. This retrograde 
has gone remarkablysmoothly,a success in no small part attributable to the 
high level of talent to be found on'the Brigade staff. The operational life of 
the Brigade was short - from. 14 April until 7 Ma,V. In a way that was unfortu­
nate because there W8.13 no chance to test in a combat environment -what might 
have 'been a truly integrated air-grOlllld brigade. Some of the things that have 
happened in the Viet Nrun War eive a. clue as to just hOlq effective such a combat 

, organization might be. Our orlg1n!l.l entries Into Da Nang and Chu Lai were made 
by the 9th and 3d Marine lunphibious Brigades. The v1ESTPAC strategic reserve 
for much of the war was the 9th HAD. Our Task Forces. such as Delta. X-Ray. 
Yankee, and Hotel, were rudimentar,y brigades. ~~ collocation of the DASC from 
the Winn vith the FSCC in the 1st Marine Dlviaion was a significant step t'WWard 
an integrated air-ground coml)at operations center. The positioning of u quick 
reaction helicopter package at Baldy to support the 5th Marines was s kind of 
de facto direct support air-ground taax organization. The possibilities of the 
Ma.rineAmphibiou~ Brigade as a basic air-ground tfl_.ctical orgMization deserve 
further examination and testing_ 

20. (U) Redet:heryent. Increment VI and Increment VII redeployments were 
characterized by 1) turnover of real estate to U. S. or Vietnamese forces or 
agencies, (2) reduction of unwp~ted minor bases and outlying positions, and 
(3) preparation 'Of materiel for transfer or retrograde. Increment VIr personnel 
redeployment differed from Increment VI in tbatadegree of unit integrity was 
maintained in the outgoin.g drafts. Harines leaving the country Tfere sub.,ected 
to increasins1y rigid inspections to insure that they looked and acted like 
Muinen (boots, haircuts, uniforms. etc.) nnd tha.t all necessary adlninistrative 
processin~ had been adequately completed (nHB's, p~ records, shot cards, tD 
carde, dog tags, malaria pills, etc.). In the aggregate, personnel redeployment 
proclaeded smoothly • At the individual level, however, there was much uncer­
tainty and turbulence. Many Marines, both officer and enlisted, on leaving the 
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country either didntt knOVT or bad just learned their ultimate destination. 
Curiously, this was largely accepted as inevitable and with little vidb1e 
evidence of r~nentment. In the threeredeploy.ment increment£ whieh have 
occurred in the past 12' months, nruchthought vas gi"fen to tour equity; that 
is) to establish eligibility to return to the United Sta.tes largely on the 
basis of .the number of monthaapent in Viet Nam or the Western Pacific. 
This has been done at the expense of unit integrity~ As sta.ted above, more 
emphani~ was given to unit integrity in Increment VII than vas previously" 
the case. Certa.in1y troRl the viel.'Point of ragllining combat, readiness ot 
redeployed units. this is desirable. 

21. ,(U) COrr!llla.nd Ini'$);"JQQ.tion f1otebook. Reference (A), f'or11arded under separate 
cover, is the last edition of. the 1st Marine Division/3d Marine ftJnphibio~~ 
Brignde Command<" Information l1oteboo~. Moet of the statistics used ion this 
debrief bave been derivGd from this notebook.. Tbe Com and Information Uotebook 
was begun in August 1970 and attained essentially its present form in October. 
,It has proven e. very useful command and management tool. It is ,8. manual in-
formation system. and therefore, unlike most automated information systems, it 
not only permits but invites subjective manipulation of ita data. Essentially, 
the notebook uses a due.1 approach: (1) a ste:tlstical display of data, and (2) 
~ analysis of that data. 

22. (U) Conclusion. I believe that the purpose ,o? the FMFPac debriefings in 
the pa.st has been, to explore hOl, we might do better in the fighting of the Viet. 
Ham '\-Tar. Viet 1:1am is now past for the r~a.rine Corps. \'.'b.at v.e must do now is 
analyze the Viet. Nool1 experience and see 'what lessons can be derived from it. I ,.-
remember the exCitIng and productive years a.t Quantico from 1946 until 1950 ( 
when World War II was dissected in just this W8JF. I hetd this in mind as I \ 
wrote this de'brief., I have Written h'tl.!'riedly~' .candidlY, and without restra.int~ 
Along the wa.V, I have suggested some hypotheses which migllt bear further'inveati- \\' 
gat 1 on.. The centrs.1 theme of my conmtents It as I think Is obvious. 1s that Marine .' .. 
partic1patlon in the Viet Nam. War Wa.8 effective hut coztly. ,In the future, 
when we can expect much greater con5traints in terms of men, money. a.nd ma.terial, 
we must not only be effective, we must be more efficient. ' 

E. H. SIW-fONS 
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General Simmons, Orientation 

Tape One, Side One. 

Simmons: 

First Lieutenant, Pronge, OC02, third MYD, to 

Third- Marines, right? 

Lieutenant carpenter, Second Marine Division; 

do you have your assignment yet? 

Answer: Yes, sir, (B Corps?) •. 

Lieutenant Patterson, 0302, Third MYD, for 

First Marines. 

Lieutenant Langton, also 0302, third MYD, for 

First Marines. 

Lieutenant Kelley, 0302, Third Marine DiviSion, 

First Marines. 

Lieutenant Kimber, 0802, Third Marine Division; 

going to First Battalion, Fifth Marines 

Lieutenant Dub1er, 0302, Third Marine Division, 

Fifth Marines 

Lieutenant McGare: ax 0302, Third Marine Division-

Fifth Marines. 

Second Lieutenant Gildyn, 2501 First Marines. 

Warren Officer Schultzer; 11th Marines. 

Simmons: What is a 59-10 and a 59-05? 

Schu1tzer: 59-10 is radar officer and 59-05 is 

communicating 9~~±cer. . ;---

tour? Simm~is, your first 
~~. 

~ Schultzer: ~I was h_~~!l':66 ~nd '67. 
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Schultzer: I was here in '66 and '67. 

Simmons: Good to have you back. Anybody else out here 

on second tour? You~re? When were you here, before? 
"75/'tf 

Answer: I was third tjme, Ninth Marines, sir. 

Simmons: When were you with them? 

Answer: '66 and '67. Major John Peters was battalion 

commander at that XXKM time. 

Simmons: Major Irons was the regimental eBitUUUil1eagi ~ 

communications officer. 

Now, I take it that your briefings have been 

completed with G-l, G-2, G-3, G-4, and G-S. We all 

know where the Division is, what it's doing admini­

strativ~ tactically and logistically. Do you have 

any questions in those areas that you'd like to ask, 

before we go on? Alright. 

I'm going to spend the next hour with you, 

talking about something that we'll put under the 

general heading of Leadership. That's not a very good 

title for the talk, but it will have to do. 

Really, what I'll be talking about is problem 

areas, and though problem areas are not in the tactical 

or logistical field, they're in the people field, 

as you'll see to a large extent. 

down to the specific problem KKKKKX 
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areas that I want to discuss with you, I would like 

to establish a little back-drop of my idea of where 

we KKK now stand in effect to tOday's Marine and the 

role that you'll be expected to play in the First 

Marine Division. I usually start off by giving my 

impressions of today's Marine. Now, in many ways, 

you know the lower rank Marines better than I do 

because you're working with them more closely and 

you're closer to them in age, and you have much MX 

more daily contact than I dp with a significant number 
fAil/ttl.. 

of privates lirst ,rtlass, Ninth (orporals, and so on. 

On the other hand, I have the advantage of a certain 

degree of perspective resulting from 29 years of Marine 

service, in which live seen a great many thousands 

Marines in combat and out of combat. 

So, from my viewpoint--maybe limited--I'd like to 
. f/lf./ 

say that today's Marine measured againS~ World War II 

Marine, for example, tends to be bigger, stronger, 

better educated; and this might surprise you, he's more 

responsive to command and he's better disciplined than 

was the World War II Marine. I'm speaking about most 

of today's Marines. On the other hand, perhaps the 

World War II Marine was a little more aggressive, a 

little more apt to solve his problems with his own 
~ 

resourcesvand perhaps a little more self-reliant. ---~~ 
.-~ 

~ 
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I say perhaps because not everybody agrees with me 

in that assessment. 

You also note that I said, ~ of today's 

Marines, because it is also true that we have a 

certain percentage of marginal or submarginal Marines, 

who seem to cause us most of our problems--most of our 

trouble. When I get into these specific problem areas 

a little later, I think this will demonstrate itself. 

I wouldn't be able to put a precise figure on it; but I 

would guess that from five to ten percent of the Div-

ision cause us ninety to ninety five percent of our 

problems, and I think this has been recognized throughout 

the Marine Corps. It's certainly the stimulus behind 

the very liberal administrative discharge program that 

we are apparently pursuing_ Incidentally, some 900 

I" Marines were administrative~ discharged from this 

Division during the course of 1970, and that tends to 

substantiate my estimate that I'm talking about, something 

like five to ten percent of our strength being in the marg 

marginal or submarginal cast. 

So much for that. 

Now, let's look at you for a moment: and this is 

intended for those of you who are out here for the first 

time, but the refresher probably won't hurt the three 

who've been out here before. First, I'd like to 

stress the need for confidence--confidence in yours~, 
confidence in your own individual capabilities and 
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First lid like to stress the need for confidence-­

confidence in yours~, confidence in your own %K 

individual capabilities and the preparation that you 

bring to the job at hand, and I don't think that this 

confidence will be misplaced. Our junior officers have 

done splendidly in this~r, almost without exception. 

Now there have been some exceptions. Some few 

officers have not measured up. I made a rough count 

of these the other day--nothing precise about it, 

just the cases that I could recall in the last seven 
I 

months that Ilv~ been back. I came out with a count of 

nine officers--nine junior officers who had failed 

in seven months. Three of them were~val officers, 

and six were Marine officers. I think probably, in every 

case, a mistake had been made1 a mistake had been 

made by an individual, who never should have sought 

a Marine or~val commission. Conversely, the Navy 

or the Marine Corps should not have made the mistake of 

commissioning them. It was a fatal flaw, to begin 

with there. Without getting into specifics, a man who 

had come into the Navy medical service under the 

misunderstanding or misapprehension that the Navy had 

no role to play in Vietnam--therefore, he would not be 

sent to Vietnam--this was a kind of mental reservation 

that, I think, our commissioning oath was meant to 

prevent. 
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Anyway, statistically, the odds are all in your 

favor. We're talking about a microscopic percentage 

of junior officers who don't cut it out here. 

Then, I'd also like to say that there's no "magic" 

in combat. We're in a low intensity combat situation, 

as I'm sure you know and was explained to you by the 

G-3. In some ways, low intensity combat situation can 

be more dangerous than a high intensity situation, 

because people tend to relax a little too much. On 

the other hand, don't expect anything miraculous to 

happen to you. It isn't going to happen. Great changes 

in combat that come about through bad movies and bad 

novels don't happen in real life. The chief effect of 

your exposure to combat will'be to reinforce your own 

thoughts about yourself: it will be a reassuring 

proposition. 

Next, I would like to warn you about the cardinal 

military sin, which is simply carelessness. Care­

lessness kills more Marines than any other ~ 

single fault. In your individual case, carelessness 

is your failure to do everything that you know you 

should do. Carelessness can take the form of being too 
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embarrassed to ask a question because it might reveal 

that you don't know everything there" is to know about 

Vietnam.- Carelessness might take the form of being 

too tired at night to make that last final check, 

or carelessness might take the formO~esuming that 
1\ 

somebody else is taking care of the situation. 

As we get into some of the specifics later on, we'll 

see that in practically every case that I'll present to 

you, there was an element of carelessness that didn't 

need to happen. 

A moment ago, I mentioned questions. One of the 

best ant~o~s that I know for the prevention of care­

lessness is to keep a continuing estimate of the 

situation going in one's head. Don't limit the 

estimate of the situation just to the tactical situation. 

lim speaking about the total picture--administrative 

and otherwise. In other words, anticipate what might 

happen, and if you do this, you'll be well prepared to 

take care of it, if and when it does happen. This is 

a technique that works. 

The way to keep that estimate of the situation 

turning in your head is to ask questions of yours~ and 

others. Now, you ask questions, however, to get in-

formation or to stimulate other people into thinking 

or into_ acting. 
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Don't ask questions to shift responsibility. 

Don't ask questions to shift the burden of respons­

ibility from your shoulders to your platoon sergeant's 

shoulders, or push it up to your company commander's 

or battery commander's shoulders. Understand what I 

mean? In other words, you don't say, "what do I do 

about it? Or can you take care of it?" You keep the 

responsib~lity that's given to you: you make the 

decisions within your area of command. 

Alright, so much for background. Incidentally, 

that question asking extends to this period here. Any 

time you hear something that doesn't sound quite right 

to you or you don't understand, you ask ~uestion. 

Here's my list of problem areas. These aren't 

the OnlyfrhingS that cause us problems in the Division. 

This particular list does represent the kinds of things 
wpJjOrt K '"' that General WA~l~e~y.spends a great deal of each day 

thinking about; I spend a good deal of each day thinking 

about. Certainly it absorbs a great deal of the 

B~ Divisions's time and ene~. I'll read you 

the list and then we'll go back and discuss each one 

of them in a little more detail, and weIll try to 
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outline for you what your particular role is--what 

you're expected to do about each of these problem 

areas. 

Racial tension: drug abuse: venereal disease: 

malaria: crimes of violence: misapplication of ltend1Y 
fL It 1\ 

fire power--(what we call fiend1y on fiend1y): accident-
." A 

a1 discharges: and motor vehicle accidents. Were 

there any surprises on that list? I didn't think so. 

These are the same kinds of problems that we have 

back in Camp Pendleton and Okinta, accentuated and 
~ . 

aggr,vated KKK because we're i a combat environment. 

Were there any problem areas that were on the list that 

I didn't mention? 

Well, we have a meeting of the minds here. 

Thirteen people in perfect agreement as to what the 

list of problem areas might be. We're going to get , 

along splendidly, I can see. 

Let's talk about racial tension. It exists: 

it's h$re. Now, if I were to ask Lieutenant Gildon 

if we bad a racial problem in the Ninth Marines in 

1966, he probably would say no, because we didn't. 

There was no racial problem then, was there, Lieutenant? 

Answer: .No, sir. 
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Simmons: 1965, 1966, there was no racial problem. 

But there is one today in the First Marine Division. 

We're not unique in that: it's ~e for the Marine 

Corps, as a whole. It's a pXMRKHHX product of our 

society at home and it's been aggr~ated by conditions 

out here. 

I wouldn't want to overdraw this. I wouldn't 

want you to think that it's worse than it is. So 

l-et me give you some statistics, to put it into per-
f'A.t:rJet'&1~ 

spective. We had 37 racial iRseant'S during the 

course of calendar yearGt1970. 

What makes a racial incident? Well, just because 

a black Marine gets into trouble doesn't make it a 

racial incident, j~ any more than just 

because a white Marine gets into trouble which doesn't 

make it a racial incident. If racial antagonisms are 

at the base of the incident, then you have a racial 

incident. There's an element of judgment, here. 

We don't always call them right, but by applying this 

criterion as best we can, we think we had 37 incidents 

during calendar year 1970, ranging anywhere from 

organized petitions, a~sault, group confrontations, 

and so-called IIfraggin~ Again, I'd hasten to say, 

not as many fraggings as rumor would have it. 
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I'm going to talk about fraggings a little while 

later. They're a separate kind of a specialized 

problem. Only three of the fraggings we had in 

1970 were definitely racially related. If I had a 

graph here and checked off these incidents by month, 

it would plot out about as follows--eight in January; 

five in February; five in March; two in April: three in 

May; six in June; two in July: none in August; one 

in September; one in October; three in November; one in 

December. That's promising. That looks pretty en­

couraging_ It would indicate that we are doing some 

things right to relieve racial tensions in the First 

Marine Division. 

What are some of the things we've done? Early 

last year, we distributed a platoon leader's pamphlet, 

called The Racial Situation, Ordinarily, you would get 

a copy of that, as part of this orientation, but 

we're a out of print and we're revising i~-making 

a new publicati9n out of it, trying to distil out our 

experience of the past year. Eventually, in a week or 

so, you will get a copy because it will be distributed 

to all officers in the 'Division, under cover of a 

Division order.-
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We also had since last spring, leadership councils, 

(which probably wasn't a very good name for them). 

lit~ The leadership councils were created on·'- Corps 

order to deal specifically with racial tensions and 
eMI:~~ 

conflict, so leadership was just an euphEMuSlIl for 

race relations; and we had these councils at the 

company level, battalion level, regimental level, 

division level. Once a month I meet at Corps with 

commanders or representatives of all defensable 

organ~Ons--Navy, Air Force, Army and Marines-­

in % .... Corps. 

Now, I think these leadership councils have served 

their real purpose. 2X They've provided a form 

for the ventilation of real or ~K imagined grievances 

and problems, and here in the Division we've seen 

their scopes have widened out so they're no longer 

oriented just on KXKK race relations. They cover the 

1:~1 of all sorts of complaints and problems; 

starting from the problem of sour laundry being returned 

from the concessioner to Headquarters Company, working 

their way ~ up from there. 
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There's considerable debate right now as to 

whether these councils are not a circumvention of the 

chain of command, whether they might not become 

counter-productive. Well, ~hey they will be counter­

productive, if we allow them to become a circumvention 

of the chain of command--if we allow these councils 

to assume an authority of their own. They're not a 

decision-making bodY1 they're simply a forum. There-

fore, probably the word "councilll isn't very good 

wither because that implies some sort of a corporate 

entity that has a degree of authority. 

They're also indulged on a number of other 

experiments--human relations seminars, workshops, 

and black studies programs--all of which, I think, 

help communications and help break down artificial 

barriers. 

Now, what's your responsibility with respect to 

this? Well, simply this. Be alert to potential 

racial conflic~so that they can be diffused before 

they can occur and we have another incident to ~ 

off on the graph. You can spell it--"defuze ll or 

IIdiffUS~ The. idea is to allev iate the cause for 

conflict before the cause evokes an incident, and some-

times the underlying causes are mighty ridiculous. 
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As you all I'm sure know, the aggr;t~ation doesn't 

always come from the black side. It's very often 

, ~ by the white side. 

Let's move on to drug abuse. It would be impossible 
1MHfil-~~ 

for me to qualif~the marijuana and hard drug problem 

of the First Marine Division; I don't know how big it 

is. Again, if we were to talk about 1965 or 1966 

and you were to ask me, IIDid we have a drug problem in 

the Third Marine Division at that time?1I I would say, 

"No. II We knew vaguely that marijuana was easy to get 

and there probably were some Marines experimenting with 

it, but that was about the extent of it. 

Now, five years have passed and a lot of things 

have happened in the United State$ I have a harder 

time remembering, probab~than you do, but we have 

to remember that the Marine, who is arriving in 

Vietnam today in 1971, was probably only thirteen, 

fourteen, or. sixteen years old when this thing first 

began back in 1965. So he grew up in a different high 

school environment than his predecessor did, five or 

six years ago, and he brought many of the attitudes 

of that environment into the Marine Corps with him--

including a much more permissive attitude toward drug use. 
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As I say, I don't know how big the problem we 

have. I can't tell you how many Marines smoke marijuana; 

I can't tell you how many are using various other 

thing sf ike speed derivatives. We have a local variety 

called basatal out here, which is supposed to be a 

reducing medicine. I've never seen it. It's here: 

one dollar can buy a bottle and it's a form of speed. 

Of course, heroin has made its appearance up here 

? now. 

[nificant 

I'll knock on wood: we haven't had any sig-

number of Marines involved in it. At least, 

none has been revealed yet, but it is available. 

You can go down to the recreation area and you can find 
11\0. ~ 0. -Set"" 

a ifICrtI:tsonne who will sell you a C~ of pure heroin, 

from three to five aX¥% dollars. The same cap 

would cost you fifty dollars in Washington, D.C. 

So we're living in a drug-drenched environment. 

I can give you some statistics on the amount of 

attention we're giving the problem--statistics on the 

disciplinary and administrative actions that have been 

drug related. In 1970, we had 52 BK drug related 

nonjudicial punishments; 426 investigations; 142 cour~ 
~149th'4+b 
~' and 211 drug related administrative discharges. 
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About one out of four of those administrative 

discharges I mentioned earlier was drug related, 

for a total of 831 drug related disciplinary and 

administrative action. That represents a good many thousa 

thousands of man hours of effort. If drugs had no 

other effect than this on the vitality of the Division, 

they would still be a d~ilitating agent. 

In a more positive vein, we do have an educational 

program that takes the form chiefly of a comprehensive 

drug lecture series that we have; also, counseling, 

for anybody who wants it. We try to point out the 

moral, legal, and physical dangers of drug use, and with 

regard to the lecture alone, some 18,000 Division 

Marines heard this lecture during the course of the 

year. In other words, just XK about every Marine 

hears this lecture at least once during his tour in 

Vietnam. How much good does it do? I'm not sure. , 
I would guess you're familiar with the Commandant~ 

policy on drug abuse. I'm sure you've been exposed to 

it, but there's always a chance that there's someone 

who's not familiar with it. A couple of those nine 

junior officers I mentioned earlier who had failed--

apparently didn't understand the Commandant's position 

on drugs. 
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So that we won't have that problem here, I'm 

going to read the policy statement to you and then if 

you have any questions about it, you can question me 

on it. This was published in message form, on the 

tenth of October, and it reads as follows.,; 

RDrUg Abuse~e following is provided for i~formation ........ 
and guidance. Extraordinary degree of coordinated 

professional skills and team work required to maintain 

Marine Corps air-ground team readiness for amphibious 

operations and the resulting degree of responsibility 

borne by each individual Marine does not allow for 

anything but the highest performance. This is why the 

Marine Corps can not tolerate drug use within its 

ranks. ~ Those who experiment with drugs can 

expect to be punished. Those who become addicted will 

be separated. It is clear that both types of user 

introduce unnecessary operational risk, as well as an 

unwholesome environment. 

On the specific matter of rehabilitation, the 

Marine Corps is neither funded nor equipped to carry the 

burden of noneffective members for the inordinate length 
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of time that civilian institutions are finding necessary 

to achieve rehabilitation of addicts. 

Even when the reversion rate is discouragingly high, 

in any case our medical resources are sufficiently 

taxed by duty-connected physical problems without 

intentionally taking on clinical or rehabilitative 

responsibilities for which we are neither funded, 

structured, nor qualified. Further, as Marine Corps 

strength reduces to a post-Vietnam commitment level, 

the ~ premium on professionalism goes even higher. 

We will only enlist or retain those will consciously 

(correction--conscientiously) meet and maintain high 

standards. Drug users do not simply fit into that 

category. II 

1111 repeat three key phrases in this policy 

statement. The Marine Corps can not tolerate drug 

use within its ranks. Those who experiment with drugs 

can expect to be punished. Those who become addicted 

will be separated. <Are there any questions on that 

policy statement? 

1111 state categorically the Marine Corps does not 

have an amnesty program, and the Marine Corps does not 

contemplate having an amnesty program. Any questions 

on that? 

DECLASSIFIED 



DECLASSIFIED 

page 19 

Simmons, Orientation 

NOw, what "s your responsibility in this area? 

Well, simply this. Do not condone drug use in your 

unit. Don't look the other way. If you do, you may 

well have cause to regret it, and I'm not speaking now 

of disciplinary action imposed on you. I'm talking 

about regret in terms of tragedy that might ~ccur 
within your unit. I can demonstrate some of that with 

some of my specific examples a little bit later. 

Again, our statistics are far from firm in this 

area. As I said in the beginning, I can't tell you how 

many people in this Division are using pot: how many 

are taking speed: how many are shooting heroin. I 

don't know, but I do know this. There's a remarkable 

high correlation between Marines who get in trouble 

and Marines who use drugs. These marginal Marines, 

I've talked about. Almost invariably, when we invest-

igate a crime of violence or one of the other things 

I'm going to talk about, we'll find that the man is a 

user. That's remarkable. 

So that you won't misunderstand me on that, I'll 

draw another analogy. It's not precise, but I think 

I'll make the point here. Everybody who drinks is not 

necessarily a drunken driver, but all drunken drivers 

drink. Understand the point I'm making there? 
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Any questions on drug abuse? 

Let me talk now about venereal disease. Now, 

that makes me sound old-fashioned because this is the 

age of easy sex, Playboy Magazine, and lithe more you 

get, the better it i~ Out here in Vietnam, 

prostitutes are cheap and plentiful, and there's also, 

/and~ 
~ it's perfectly safe because they're all white in 

-' Sydneyr but I see the VD %KH incidence reports 

There's a myth that if you go to Sydney, 

and I know that the rate in Sydney is higher than in 

Hong Kong or Singapore. 

The rate of infection in this Division hovers 

around ten cases per thousand Marines per month. Now, 

that doesn't sound so bad, does it? That means one 

Marine out of one hundred getting it every month and that~ 

that's what we're talking about primarily. In one 

sense, it's not bad--it's not a bad rate. Those of 
~' <~e 

you " '(,';;;1 7i~ 

~ Third Marine Division would probably be delighted 

~iffou had a rate like that in Okina!'. But all things 

are relevant, you see. When you add this together, 

you'll find that we had 2,860 reported cases of 

~ venereal disease in the Division in 1969 and 2,532 

cases in 1970. So we do have a sizeable body of VD 

cases in the~ course of the year in the Division. 

Now, what's your responsibility with respect to 

VD? First off, keep track of your men. 
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If you know where ~ your men are and you keep 

them busy, then they won't be out laid up in the 

bush, and if they're not laid up in the bush, they're 

not going to be exposed to venereal infection. 

Now, if you like, you can also reassure your men that 

the prostitutes in this country are one hundred per 

cent infected. Now, at this point--when I make that 

statement--there's usually some skeptic who says, "Surely, 

General, there must be a prostitute somewhere in this 

country who's not infected~ There may be, but I 

haven't found her yet. You can also reassure your men 

that we have succeeded in greeting several strains of 
e@N~&UkS 
~~Recogis out here that are resistant to penicillin: 

so, if a Marine gets a dose, it's not a matter of 

getting a shot of penicillin and forgetting about it. 

Sometimes there is long lasting, XKK~ residual 

infection. 

Any question on VD? You're a remarkably uncom­

municative group. Of course, we had that meeting of the 

minds in the very beginning, so I see you're tuned in 

entirely on my frequency. 

Let's talk now about malaria. Malaria is not a 

social disease, like vj, but some of the aspects are the 

same. Malaria is largely preventable, if the right 
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things are done about it. If you take the ~ pill 

weekly; and if you observe the proper practice of good, 

personal hygiene and camp hygiene, your chances of 

getting malaria are reduced way, way down. 

Now, there are two kinds of malaria here. 

One is ~~~ which is in the lowlands, the populated '" 
~ C~r 

areas that we're presently occupying here and the ~ 
. (/t'VAr 

pill is one hundred per cent effective against".v.'alt, 

or again, if the skeptic wants to raise the question, 
"tV' 'i~ 

it's 99 point 9 per cent effective against WQ)[. " 
IIIVA~; 

If you take your pill every week, you will not get ~~ 

malaria. 

Jtl Unfortunately, there's another kind here, called 
"fie i IA~v. N\ 
balsiperum which is found chiefly in the mountainous 

areas, the heavily wooded areas. Those of you who go 

to the Fifth Marines will ,find/that there's quite a bit 
;AJ(~fI>A'(V~~ ~~!t )I/-",h 

offiPV U malaria in the a~ai88.Mountains and the 
tJ~e ~"Alh 

c.iua±SOfl Valley.. Unhappily, the pill isn't much good 
41t'trpl'o'rY 6t 

against ~1&;per~, so this makes these other things, 

more important--the ~ maintenance of good 

personal hygiene and good camp hygiene. This means such 

things as using mOSqUi~ repel?lent; staying covered 

up during the hours the mosquitoes are flying; spraying 
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fruit with bug spray to kill the adult mosquito~ 

sleeping with a mosquito net, if circumstances permit 

it: ensuring that the area isas~ell drained a~ it 
possibly can be: listening to the preventive medicine 

team when they come around to make suggestions for 

keeping the incidence of malaria low. 

Curiously, we have had about the same number of the 

cases of malaria as we have of VD in the Division •. Not 

necessarily the same number of individuals, however. 

2,900 cases in 1969, 2,387 cases in 1970. 

Now, you remember ,with VD I said that the case 

rate ran ten cases per thousand HKX%KKXK Marines 

per month--virtually, a straight line throughout 

1970. Well, the curve moves up and down for malaria. 

Generally speaking--and I don't think KK%XK this will 

be a surprise to you--in a dry month, you have less 

malaria than you have in a wet month. Now, you'll 

jump to the conclusion that this is because in a wet 

months you have MKXK more places for mosquitoes to 

breed. That's partially true, but this is always a 

wet place. Even a dry month, it's wet out here, and 

there's always paddies and ditches and so forth. 

So there are always mOSqUitot breeding places. 
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I think more important than this, that during a 

wet month--such as the Monsoon Season which we're just 

emerging from now--the Marine gets wet and chilled," and 

his resistance goes down1 and he's more su1ceptible 

to infection of any type, (respirat"ory, intestinal, 

or malari~. Also, we have found that if we do the 

right things, we can push this rate way down, even in 

the wet, cool months. For example, our summer low was 

7 cases per thousand in July: July was a dry month. 

The rate jumped up to 21 point 5 cases per thousand 

in September--the beginning of the Monsoon. 

Then, we did a lot of things about it. Including 

command attention, including doing just what I'm doing 

here--talking to every junior officer who joined the 

Division. And we pushed that rate down, so that in 

November which was/ still a Monsoon month--a cold, wet ,...q 
month--we had Q liQj at ~ cases per thousand, less than the 

July rIff. In December, we did even better. We had 

~ cases in December. So you see, if you do the 

right things, you push that malaria rate way down. 

NOW, have any of you had malaria? Well, I 

usually manage to find one old timer who's had it. I've ~ 

never found anybody who's had malaria who said that they 

enjoyed it, and I'm saying that because there's a 

rumor that goes through units from time to time 

that really having malaria is not so bad. You go down to 

First Med. Battalion: you lie around, watch television, 
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I'm saYiB9..~~'e~sr-~~Ge&~;.,..,.". 
r 
tprQll~~~!lI'"~"t~'E!an~~ 

malariar,-K-n~SO"'''b-a~''''''"':'¥0U'~Wfi-''e-~'P5~Med. 

on; you lie around, wa c play cards, 

eat good chow. Sort of like a free Rand R. Well, 

if you ever hear that rumor being circulated, you can 

scotch that. The average time lost for malaria is 

21 days; some people would run 35. But they are not 

a happy 21 days. Malaria makes you feel most unpleasant. 

I've never had malaria myself, I've had ~~~ 
fever and some other tropical fevers, but because I'm 

from South Jersey and therefore, the mosquitoes don't 

have a chance to get to m~ I've never had malaria. 

But I've talked to a lot of malaria patients and I've 

observed a lot of them, here and elsewhere, and I've 

never found anybody enjoying their bout with malaria. 

Alright, I KKXK think your responsibilities in 

this area are self-evident. Do you have any questions? 
~p , lli 

Also, the Q!fii> pill is not only a p.r;epheiaette!r ~b,nlM;i;'1f tc 

it's a curative, and it's important that people who 
{.f.P 

leave this area continue to take the ~ pill for 

eight weeks, to get rid of it. 
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If it recurs after that time, then it requires hos­

pitalization and examination. Unfortunately, malaria 

can leave bad residual effects; can damage the liver, 

can damage the kidney, and in some cases, it can damage 

the brain. So anybody leaving Vietnam, who continues 

to show malaria symptoms, most certainly needs post­

medical attention. 

There are also other kinds of fevers out here--

vague kinds of fevers, which are called fevers of 

unknown M~ origin, (FUOs). You'll get them. 

Every once in a while you'll feel feverish: maybe, 

you'll have stomach cramps, bad headache, ache down 

your back and so on. This won't necessarily be malaria. 

Don't take a chance on it. I would guess that some of 

the lads in Okin~ would be having those kinds of 

fevers. Lots of this around. 

Of course, a person in this situation in Okin~-­
the time he's going ~ through the chills and the 

fever--they should take a blood sample at that particular 

time to see whether the pasmodiurn is active. That will 

tell them whether it's malaria or something else. 

Any other questions? 
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Let's move on to crimes of violence. Unhappily, 

in this Division, we have rape, murder, assault, armed 

robbery, and most d~picable of all, the so-called 

fraggings or bombings. We·have these kinds of violence 

directed against other Marines, against other U.S. 

service men, and against the Vietnamese. Every time, 

one of these things happen, I just a little bit less 

proud of being a Marine, just a little bit less proud 

of being in the First Marine Division. I would hasten 

to say, though, that we didn't invent these things. 

I suppose, ever since war became an international 

pastime, there's been murder, rape, and assault, 

because war brings out the worst in some human beings. 

Even the fragging is not new, although it has 

become more popular and more publicized in this War. 

We had fraggings in World War II, and we had fraggings 

in Korea. So we're not dealing with something that's 

unique to Vietnam, but that doesn't mean that I like 

these things any better and that I can find any excuse 

for them. Let's talk specifically about fraggings. 

We had some 42 fraggings last year in this Division. 

One Marine was killed and 43 Marines were wounded. 
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In almost every case, the device used was a fragmentation 

grenade, sometimes a CS Grenade. We call a CS Grenade, 

a fragging, too. Sometimes it's in composition C, 

or C4 is used. ~ost times it's a Frag Grenade. 

The target is usually a figure of authority--the 

gunny sergeant--(gunnery sergeant)--is the traditional 

target and so is the company commander. 

Let me tell you about the one incident that did 

cause a fatality. It began about midnight on the 

twenty second of October on Hill 190; you can see 
• where 190 is, here--~ position occupied by Ltma 

Company, Third Battalion, First Marines. A good, 

young sergeant--young man, year of college, white, 

small child--was checkijg the perimeter. He found two 

Marines asleep; he suspected that they had been smoking 

marijuana. He woke them and told them they were on 

report. He went back to his bunk~-he was living in 
ef'..-

an old, concrete French bun~-sharing it with two 

other sergeants; and he told the other two sergeants 

what he had done and the three of them went to sleep. 

About an hour and a half later, someone pushed a 

grenade through the a#£j~t7es of the bun~ 
It exploded, killed the sergeant, and wounded the other 

two sergeants slightly. 
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Well, we had no trouble finding out who did it. We 

had a technique there which we called Operation Freeze, 

which means that if you had a crime of violence of this 

kind, everything in that unit stops. Everyone is 

regarded as a'material witness, until the investigation 

has been completed. This means nobody goes on Rand R; 

no one rotates back to the States; no one even goes to 

the post exchange, until investigators are satisfied 

that they've wrung out every bit of information that's 

available. 

In this case, it wasn't hard. In an hour and a 

half, they had identified the offender, and he'S being 
At,qifL.'Hk~ 

tried by a general court marmlaII for murder, premed-

itated murder. If he's found guilty, he will, of course, 

be appropriately XX punished. 

But I don't think it's much consolation to his 

widow, to know that we've caught her husband's murderer. 

I think she would much rather ~ have her husband back, 

alive. She's still a widow and the child is still an 

orphan. 

So we would much rather prevent these fraggings, 

before they occur, than catch the offender after they 

occur. In a surprising number of cases after it 

happens, then we learned things like, 1I{k yeah, 
II 

we were worried about Bill. He'd been acting funny. 

Or so-and-so said he was going to frag the gunny. 

Or the corporal or sergeant says, ~ll, I put the man 
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In a surprising ~,~~r,...o:f-'ea'ses"'"arter-re'41ap~ 

then we learn hin s li __ ". "~~ried 

ng funny. Or so-and-so said 

gunny. Or the corporal or 

~=--ppuG-GhG m~ on report to the 

platoon leader but he didn't do anything about it.'1 Or ~ 

they say, il ~ were watching him." 

Well, you can't watch a person like this. 

Let me tell you about another incident which, I 

think, will illustrate this point very well. This one 

happened on the sixth of December. This man of 

Spanish-American origin KKK had been a good Marine out 

here for six months. He was in Alp~company, First 

BattaliOn) First Marines. 

leave; his mother died. 

He went home on emergency 

Apparently, he was very close to his mother. 

He came back and he was a different person. He was 

highly emotional, nervous, jittery, complained of bad 

dreams. His nervousness communicated itself to the 

other Marines in the company. The company commander did 

a wise thing. He said, this man is not in a mental 

state to be with the rifle coIDpany. So his company 

commander arranged to have him transferred back to 
H(4) 
~ Company with the battalion. The man had also 

talked to the chapt\n. 
1\ 
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But nobody referred him to a psychiatrist. No one 

saw to it that he got medical help. 

When he arrived back in the r.?f~company, he was 

assigned routinely to the security platoon. The 

security platoon was commanded by an experienced 

rifle platoon commander, who was finishing out his 

tour as a security commander. The platoon commander 

interviewed him: said fine, you're an experienced 

rifleman: I'll put you on main gate security. 

First night, he was standing watch. He was told 

by somebody in the ~ security platoon bunker-­

,,4ay, you're new, so it's your turn to go down to the 

mess hall and draw the ;f1;hCll"ffrfor the security platoon". 

So the lad went on down to the mess hall--this 

happened on Hill Ten, which is right about here--and 

as;ked the cook on watch for the "mid-racs.JI and the cook 

on watch told him very shortly, I guess, "Look, we 

don't make up mid-racs for you fellows; if we have 

something left from the evening meal, you're welcome to 

it, but we don't make up special ." Where'1Ipon, 
~ 

the Marine left the mess hall and went back to the 

security platoon bunker and threw a hand grenade. 

DECLASSIFIED 



) ---

DECLASSIFIED 

page 32 

General Simmons, orientation 

See, that wasn't a rational response to a stress 

situation. Fortunately in this case, no one was 

injured. The bunker looked like a collender afte~ds, 

with the number of holes in it; but no one was injured, 

by a miracle. Of course, there was no big trick 

catching this offender, either. Again, we used Operation 

Freeze; they left the mess hall and had time to get 

back to their bunker and so on. 

So he also is being tried. I'm not sure how that 

trial is going to turn out, but it depends, I suppose, 

on how he's defended--whether he would be considered 

rational at the time or not. He was found mentally 

competent to stand trial. 

This could have been avoided, you see. All 

sorts of strong flags were flying there. We had two 

men commit suicide in recent weeks, who were being 

watched and who were actually SUPPOS;edlY in physical 

custody; being held while some one made up their mind 

what they were going to do about them, whether they were 
~ t2't~(ft1 

going to put them in the ~ .. t>r turn them into 
'-

First Medical Battalion for observation. Two Men. 

One took his belt and hanged himself; the other man 

took a massive dose of drugs. 
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It had a ~Ojestjc --effect; he had been drinking and 

the drugs killed him. 

Any questions on this, what your responsibility is? 

Simply be alert to the potential offender, and never 

take lightly a report from one of your NCOs that he has 

a problem or problem Marine. If one of your corporals 

or sergeants turns in a Marine and says, "kk, I've 
II q~J. 

got a guy who is a drug user, or LDOk I've got a guy 
) I, 1/) 

who says he's going to frag the gunny, or/LOok I've got 

a guy Who seems like he' s going off his rOCker/'t; xt.: 
do something about it. That doesn't mean that the 

corporal or sergeant will always be right. They'll make 
1leu'$! 

mistakes and tb~'ll be personality conflicts, but you 

still need to do something about it. Maybe all that 

needs to be done is to have that Marine suspect 

transferred elsewhere in the company or elsewhere in the 

b t l ' 'th t '~a~~ h . t t at a ~on W~ ou any pre]! rce w atsoever, JUs 0 

get the two of them apart. Maybe that's all that needs 

to be done, but something needs to be done. 

If you don't do it, you're--one, inviting tragedy; 

or two, you have nullified the value of one NCO, 

because if you don't back him up you'll train him 

insecure. We've got numbers of NCOs in this Division 

who've done exactly that. They say, ~I did my job and 

they didn't back me lip: I'm just going to go along 
~~ 
~y questions on that? with the crowd from here on in. 
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Alright, let'S talk about a different kind of a 

problem now. Let·s talk about misapplication of 

friendly fire power. We have two kinds--casualties from 

supporting weapons and casualties from individual 

weapons. I'm talking about deliberately aimed fire; 

I'm not talking about accidental discharges. I'll talk 

about those in a minute. 

I'm talking about the artillery that hits the infantry 

or the air that hits the infantry, or the intramural 

fire fights between patrols. Starting with the supporting 

weapons: of course, I mean, ai~ artilleryjmortars. 

In 1969, 57 Marines were killed and 265 were 

wounded in this Division by friendly supporting fires. 

That's the equivalent of two rifle companies being taken 

out of action. In 1970, we had 10 killed and 157 

wounded--that's the equivalent of another rifle company 

being taken out of action • 

. How do these things happen? Sometimes it's an 

error in clearance procedure. We've got good clearance 

procedures to ensure that a target should be engaged by 

supporting weapons--both through military channels and 

political channels. Every once in a while, someone will 

make a mistake. He'll go through the motions, without 

really getting an area cleared. 1111 give you an 
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example of this in a moment. 

Sometimes we have gunnery errors, not very often. 

Very often we have land navigation errors on the part 

of the infantry: the infantry isn't where it's supposed 

to be. One example, a squad leader took out a squad 

to set in an ambush and he set it in eleven hundred 

meters from where he thought he was. Let me stress the 

importance of map reading, land navigation, and use of 

the compass. Ensure yourself that your men know XW 

how to do this. Just don't take their word for it. 

Every Marine will claim that he's able to do everything, ~ 
- I 

see. 

"6..an you find that force?" 

"Sure, I can find that force." 

"Can you use a compass?" 

"Sure, I can use a compass.1I -

Test him! You don't have to do it in an embar~ 
assing way, but you can test him and make sure that he 

knows how to do these things. Make sure you know, 

yourself. 

I'll give you a couple examples of supporting arms 

fire. This one happened on 12 October. 1-11 or 1-55 

battery--and I say 1-11 because although it's a 4-11 

battery, it's ~~~~OrganiZed with the First Battalion-

Eleventh Marines now--was firing counter-rocket fires 
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--_. We had had about six rockets land on the air 

base. They didn't do any damage. These rockets are 

just 122 mi~imeter shells, and there's a couple 
/I 

of them on display outside the bunker here, you may have 

looked at them. They didn't do any damage. 

We have real good counter rocket procedures--

automatic fires and so forth for taking under fire 

real or suspected rocket type. 

It's sometimes thought that they saw a launching 

site out in this vicinity. So a fire mission was called, 

you see, and went through the clearance procedure. 

But somewhere along the line, the coordinates got 

transpof.ed and the cop.£9.inates as transmitted put the 
1{16u Oille ~~ (A,~ 

site at~. Now, <E~9 was a district headquarters 

when Lieutenant Gildon was out here before. It still is 

a district headquarters. But someone didn't bother to 

check those coordinates and look at his map. So the 

fire mission was called, and 34 rounds of 155 milimeter 
ff,'ttL lJU-t."" 

amunition were dumped on I1ttBe'§ I!nQ! before a check fire 

was called. 

We ~ "managed" to kill a United States 

Army Major: we wounded five more U.S. soldiers; 

we killed a Popular Force~~oper; and we wounded 

XH another PF trooper. In this particular case, there 

was also a gunnery error. One gun was improperly laid-­

it laid its rounds on Hill Ten, which I indicated 
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earlier we were MMKK~ occupying with Marines at the 

time. So that we caused three more Marine casualties 

on Hill Ten. 

Another example, this was on 6 November, and welre 

back to Hill 2-90 again. Let me pullout another map, 

here. I wanted a map that showed the reconnaissance 

spots. The significance of KMX these yellow boxes, 

I think, was probably eXplained to you by the G-2 or 

the G-3. Is that correct? These are reconnaissance 

operating areas, and reconnaissance teams can regard 
A.) 

as anything that moves in there ~ fair game, you see. 
s/z.e-/ 

Well, the squad ~patrol~ moved out from 

~ 1-90 up this ridge line towards Don~r~'_~_o cover the 

activities of an engineer team that was going out to 
olt{Jl NAr*,~ r() iA -'-e./ . 

blow up some Q5IiUnut=tni, and their patrol §,PEll:lP took them 

peril)fesslY close to the reconnaissance team, see. 

What happened, recon~ saw the movement--this happened 

in broad daYlight--recon~ saw the movement and called 

an artillery mission. Technically, our gunnery is 

excellent out here. Itls first class--it ought to be; 

welve been ~ shooting at the same targets for five 

years and we get first round kills, but it isn't very 

nice when you get first round kills on Marinesl 
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~ we killed three Marines and we wounded three 

~re._ 
Now, what went wrong in this case? 

Well, apparently someone erased an overlay. Apparently 
y fl '4t~ the patrol g~ never got back to the fire support 

coordination center; and the artillery and the infantry 

are still arguing as to whose mistake it was. It was 

a careless mistake--XX and as a result, three Marines 

are dead and three more are wounded. 

You see--just on the face of it--anything that 

took Marines to the reconnaissance box should have been 

extraordinarily, carefully watched. The Marines up on 

Don~ir.hshould have been told that there was a Marine 

squad approaching them in this direction; and the 

Fire Support Coordination Center should have been 

watching that one like a hawk, 

Alright, individual weapons. lim speaking now of 
(41,!;e~ 9 ~)-

the M16, ,45 QalaQiar ?istol, and 79 drenade ~uncher. '1,- r 

Weill put the M-60 Machine Gun in this category. 

Int~ural fire fights. In 1969, we killed 

15 Marines and we wounded 72--almost a rifle company_ 

In 1970, we killed 20 and we wounded 89. 
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I hope you listen to those figures, because we did more 

damage in 1970 than we did in 1969 and thatls with a 

much smaller Division and much lower intensity of combat. 

Now, these things are almost always the result of 

poor fire discipline--failure to identify the target, 

before you start shooting: failure to challenge. 

Illl give you a couple of examples. 19 November, 

a 10Y'man patrol departed the GulfJ2~ patrol base. 
o11t.v() "{oJ 

They set up an ambush ~~5 man teams, some 10 to 15 

meters apart. Shortly after midnight, a lance corporal 

in one position saw movement in the other position and 

threw a hand grenade. Three Marines were wounded. 

~ l6 December, Charlie 1-5 was operating in the 
~~, r:Ji;Mi> S 

~la4eeftS at that time. A sergeant went out into the 

~,,- front of his perimeter about two 0 I clock one morning. 

God knows why! A machine gunner yelled, "halt!" 

The sergeant apparently didnlt reply; the machine gunner 

fired, stitched the sergeant across the legs with an 

M60. 

/00 On .~lst of December, Delta 1-5 also in the 
~ ~·l'Ih5 

~ua2~~. A platoon sergeant was redistributing amm-
L- /'l.,.f.J 

- uni tion about .1-~O in the morning. A corporal heard 

noises and started firing, without challenging. The 

platoon sergeant was s~ seriously wounded. 

Another case happened about the same time, up here 
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~ above Namo~Bridge, Third Battalion--First. 

~ A Marine was waking up his relief in a platoon posi­

tion, and the next thing he knew he was hit ~ 

four times by a.45. 

So if you join a platoon and the platoon sergeant 

says, llii don't challenge here. Everybody knows 

everybody else. II 
I 

You say, 1I~II, that may be, but we're going to 

start challenging, and we're going to be real sure about 

those targets before we engage them. 1I 

Let's move on to accidental discharges. Really, I 

should call them careless discharges, .because it's almost 

impossible to conceive of circumstances where a 

weapon accidentally discharges itself--all of itself--

without some ~KKH degree of carelessness on someone's 

part. In 1969, 29 Marines were killed and 205 were 

wounded by so-called "accidental diSCharge~ That's 

a great big rifle company, reinforced rifle company. 

I wish our companies were that big. In 1970, we killed 

17 we HKKX wounded 104, almost a rifle company--almost 

always the consequence of careless handling of the 
e.~ Ivb,(p ~V 

weapon, particularly the.45 Cal.vier pistol. Forty 
y--

pe~. c~nt Of .. these cases were caused by Forty Fi¥e-u ') 

('AI f b,e!l--
~ )fistols, failure to inspect, and a round in 

F the chamber when it wasn't authorized. 
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These are the things that cause 

I-/..(~ I'll give you some examples of this. 27 November, -".­

~company 2-5--the Lance Corporal on patrol lay down 

and was taking a break. He leaned his M-16 against a 

post or the trunk of a tree. H It was on full. 
'1' 

automatic. It fell over. It left/out bursts: the 

Lance Corporal got it in the chest. It killed him. 

You see, for that. to happen, a number o~ things had 
.' . i~ 

.to be wrong. Why did he hap a round in the chamber? 

He was on patrol, so there was justification for him to 

have a magazine in the piece. If he was so relaxed that 

he could take a break, why around in the chamber? 

Why wasn't the safety on? Why was it on full automatic? 

We don't use full automatic, except under exceptional 
/)e.h1' 

circumstances. If you want to fire a p85&On into a 

cave, full automatic is a good idea-- (COIIeet:ron"'1·on:,,;,,~,:;.:).'-

___ --Y..Gu""wa:tit~to' fire a burst,,,into",a.cav.e) --arid you're 
~-'" 

~/~~routinelY patrolling the unit~ What engaged the 
/' 
" trigger? 

On the 24th of December, Christmas Eve, this 

happened in the Second Battalion-First Marines. ."'; 
C/)/IJ~, 

A PFCwas playing with an ARVN soldier's,45 Caiaviet 

~istol. He fired two rounds--apparently in celebration 

of Christmas Eve. He then inserted a new a new magazine, 

and I will guess that the slide was back and he 
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Then, he playfully put the pistol to his head and 

squeezed the trigger. 

On 5 January, notice these dates; I'm not telling 

you something that happened last year or two years ago. 

These things happen every week. Every day, I read these 
/i"ift 1 PJ / _/,,/ 

things. 5 January, , • J{ corpora~ ..)JClua~eader 

was getting ready to go out on a night ambush, and he 

noticed one man, a~~ce~rporal, .with an unauthorized 

pistol; and that's something we're cracking down on, 

now. We're examining every pistol in the Division to 

~- ensure--one, that the man is authorized to have 

a pistol; two, that he's qualified to have it; and 

three, is it really necessary? I'm speaking both about 

~ weapons and also, these weapons that have been 

accumulated over the past five years. 

Anyway, the /rporal~~d/e;~der s~id, "you don't 

rate it; I'm going to take itaway from YO~and the 

~nce ~rporal pulled th~ pistol from the holster and 

,;!accidentallY shot the~rporal through the stomach • 

. 9 January, L~jIi, a~nce~rporal chambered 

found in his pistol and he was supposed to be armed with 

pistol. You can guess for your~ how well qualified 

he was. He attempted to put it on half cock. Now, 

the first thing that was discovered about a pistol in 

1911--when it was designed--that the half cock was not 

a reliable safety. 
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He apparently had his hand over the muzzle while he was 

trying to jockey that hammer into position, and you can 

guess what happened. The round went through his hand: 
?-.r • .1. tP1fl~ 

what a.45 ~r-'slug does to your hand, it gives the 

sergeant great problems. 

I've already mentioned one earlier incident 

involving a grenade that was tossed. Let'~ talk about 
't)MA/4'II~·· 

some of these careless explosions of el'aii:t'lunce..::-

primarily grenades but sometimes Composition C gets into 

it. In 1970, for the first eleven months--and I haven't 

carried out my figures here for the whole year--we had 

164 explosions7 we had killed 15 Marines and we had 

wounded 194, (a company and a half). 

Now, this was a big problem back in the Korean War: 
• 1" ,<"," 

when I was ~mpany~mmander, I had a hard time from 

keeping my Marines from wearing their grenades on their 

harness, you know. We had a General then--commanding 
_{~01h th~ Army--General Matthew Rid9'j;ay, who wore two 

grenades up here, see? Only his were disarmed and 

101 polished: they couldn't go off. My Marines" 

grenades could go off and they did go off. We had a hard 

time breaking people of that habit. 
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I had a hard time breaking people of that habit 

back in the 9th Marines back in "66, too: and those of 

you who have been out here before know that the PF and the 

RF ____ , (tape skipped). 

Now, let's talk.about motor vehicle accidents. 

In 1969, we had twelve Marines killed and one hundred 

and twenty injured, another rifle company. We also 

managed to kill 45 Vietnamese and injure one hundred and 

twenty six. In 1970--again, with a much smaller 

Division--we killed three Marines and we injured 

ninety four, almost a rifle company: we killed 44 

Vietnamese and we injured 101. 

Now, the worst example I have at hand occurred on 

the Fourth of July. An element of the First Marines 

was having a beach party--a good thing to do and to 

spend Fourth of July, if circumstances permit! 

One of the Marines had too much to drink and he app-

ropriated an M-37 Personnel Carrier. He went into /f L Ii ~ 
-/ fre tl~,· 'It-f(((! eel 

~ang, which is out of bounds. He literally ~18k.8R8~88 

down the main street of Da,ang • Hr had five separate 

collisions; and when the personnel carrier finally 

came to rest, he had killed two Vietnamese, injured 

nine more, and he had injured one U.S. Navy ;torp~an. 
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In a remarkable number of these accidents, 

we find this combination or some element of it--

unauthorized driver, alcohol, unauthorized runs, 

or appropriated vehicle. So if you have any 

vehicles under your charge, you make sure you know where 

they are, and make sure no one's using them unless you 

know about it and make sure your drivers are qualified. 

Stress defensive driving. The Vietnamese are just 

entering a "gasoline ag~ and they're entering it with 

a 'vengeance! 

Lieutenant Gildon and all those peo~ all those 

people who were on bicycles the last time you were out here 

are now on Hondas. Of course, enforce safety 

regulations and traffic regulations. 

We also have another effect. There's increasing 

anti-American feeling out here that manifests %XXX 

itself in kind of a blackmail, that when we do have 

an accident it almost always provokes an instinct 

with the populus, and sometimes the ARVN, PF, or 

RF gets mixed up into it. Sometimes these things 

get to be real nasty. The driver is physically held 

for a kind of ransom, before they will release him 

and so forth. 
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It gets real sticky at times. 

Every driver is supposed to have in the 

vehicle, a list of instructions as to what he's 

supposed to do if he does have an accident. 

Okay, I've talked to you now for over an hour--

about fifteen minutes longer than I had planned. I've 

given you a lot of statistics and I don't really 

expect you to remember any of them. Except you 

might remember that I checked off a great number of 

rifle companies or rifle company equivalents that 

we've lost through all these things I've talked about. 

I will give you one statistic that I will" expect you 

to remember. That is, our casualty ratio at present 

is four to one. What do I mean by that? At the 

present time, with our combat casualties way down, 

for every four Marines killed by the enemy, we're 

killing one ourselves by accident or design. 
0"" 

For every four Marines wounded by the enemy, 

we're wounding or injuring KK one ourself by accident 

or design. That's just too many. 

Now, I hasten to add that we're not doing 

any worse on a rate basis than we were a year ago. 

In fact, in many areas we've ~ improved on 

a rate basis. But we've only improved that much, 

if you can see the angle of my arm. 
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Combat casualties have come way down.· These 

nonbattle casualties stand out in much sharper 

relief. We have to concentrate on them and get them 

down. 

That's your job, and that's really the whole 

purpose of this hour's talk. Do you have any 

questions you would like to ask me? 

Well, in summary, remember what I said at the 

very beginning. You're well prepared for the job 

at hand. I'm confident of that, and I want you to 

be ko"':fident. Remember what I said about. care-

lessness. Remember the thread of carelessness that 

ran through all these things I talked to you about. 

Remember what I said about keeping that running 

estimate of the XX situation going in your head--

anticipate, Plan, be prepared for what's going to 

happen--and finally, if you do these things, I think 

I can assure you that you will do well in the First 

Marine Division. 

I want your time in the First Marine Division 

to be time of pride and satisfaction. So that, 

after we leave this place and you look back o~ it, 

whether you stay in the Marine Corps or whether you 
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return to civilian life, you'll say, "I was in the 

First Marine Division: it's a great outfit and it 

gave me something that I wanted to remember for the 

rest of my life." 

11m very proud of this Division. I want you 

to be, also! Thank you very much. 

What we'll do now, I'll meet you all at the 

door. Repeat your name for me and maybe, 1111 get a 

chance to remember it the next time I see you. 
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MISSION AND I 
, , 

I't:~3 prtliary mis~ion of the hal1copter is to detac.t. 
. ide::ttff, t.ruck ar .. -j de~t.("QY eCG;I.:r 5'J.warin:JS. It. is cap3.clo 
of ~11 W'6;;:.t.utlr o,wratior. f;'(fO can-i'9I"s. c:ruJ.:3.;trs and fro::l 
otn&.\." r..s.vu.l az::.:i me;.,-ChB..-'1t 5rJ.~(i ..... bich. b.trro arlequew landing 
prcvi3ions e...'1d !'"rom lC".nd basefi~ 

'£h.is bellcopt.~r 1s a. t¥in-';n&inCJo, single-:nain-ro ..... :>':" type 
'.lit" ')fl.!;! 8l:'i-to!",··e.-3 !.nil rot':):;" Rl"':! a ftxed t;:-irn 5ur-f~ce • 
.i.ll-met.nl c(')n~trt.!~ti~1a is :.lfSd t.hr:)ughotl+~ '!" ... ho 3.i:"cr(;_ft~ A 
larg.,) doer t.o>Jard ti":'9 rear- of the C'.'l'b1n 05 .. 1'..1 ('. pel"so!".I-~:L door 
to>"'1!""d ':.he fl~nt of the c~bin prc\"1d'S" ('ntra:Jc9 f.').,:, the cre\J. 
Toe fUBol!lge of semi~oncccq'.:l.e co!:'.s-t.~u.;;ti.on b..'l5 an a:Dpr...ibi.:ul 
typl'l auU. bottom to p!"ovide a:nergoncy \latar ia...'ldiog captlDi.llt~;r .. 
A. ~pon::-on is p:o'l"ic.<>d on the cater and of the ls.:ding gear 
:::upport .. ...0 incr6floo l~t'3ra.l stabllit.,Y a\l!'t~& ~met'g:)::c:r .... nter 
landings. The mIlln rotor blud6s arD Fret-raoked a:1.d shall be 
~'.\.:.D..llr foldo.blQ in .... inds up to 40 1..""nots to l·eciuc.e the O'l~r­
n.ll length ~or cto,",U€c. ?h~ te.ll pyl~n is o.l~o fDl:i.<lclo. 
A. X'I)tor ot"uko pro ... '"iden st,()ppiac of 'tho rotor blo.dos frcrtl 
~..o\-·st'lng :"'H-i. to pravel:'':' ",i:.emillir.tg. F ..... ight cC:(,,,t,rols ir.clud'3 
hydr~ulic servo S'5t~W3 [0:- th~ mr..io and. tai.l rotor" Aui.o­
rr.atlc ctublll&o.tion f'ql1.ipme:lt i3 p1"o"dc.tld. e.!ld ~"6 c.:.tp'lble of 
being engaged or disengaged at aI:.J time during flight. with-
out disturbance" 

reroor"':lel incldue pilot, co-pilot, 5?nal."" Cv6r~;,tor 111:..1 
ralief.' 3ODru' operstor .. 
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DECLASSIFIED 

NAVAL COMMUNICATIONS SYSTEM 

Released by 
L. F. CHAPMAN JR, 

FROM, OlC 

TOc (SIP 1969) 

MCBUL 5350. RACIAL RELATI.oNS AND INSTANCES .oF RACIAL VIOLENCI 

WITHIN THE MARINE C.oRPS 

A •. SECNAVINST' 5350.6A 

B. : PAR 5390 MARCORM.Z\N 

C. :PAR 1244 u. S. NAV REGS 

D. : PAR 1701 MAt{CORMAN 

I. ~MC.o PI020.34B PAR 1101 

1. DuRING THE PAST SEVERAL M.oNTHS THERE HAVE BEEN INSTANCES 
I 

AMONG MARINES OF VIOLENCE AND OTHER UNACCEPTABLE ACTIONS 
, 

WHICH APPARENTLY STEM FROM RACIAL DIFFERENCES. SUCH PROBLEMS 

:r: "". en 
rt o 

ARE ~OST UNHEARD OF AHONG MARINES IN COMBAT. IT IS WHEN MARINES ~. 
() 

MOVE ',TO OTHER AREAS OR RETURN TO THE UNITED STATES THAT THESE 

I 

DIFF~RENCES ARISE. AND IT IS THERE WHERE ACTS OF VIOL-ENCE 

BETWE'EN MARINES ARE OCCURRING, ACTS WHICH CANNOT BE TOLERATED, 
--I 

AND MUST S'roP 

2. I' 00 NOT BELIEVE THAT THE RECENT EVENTS ARE 'I'Y"PICAL. IN 
, 

FACT, ':LITERALLY TH.oUSANDS OF MARINES HAVE QUIETLY MADE THE 

AWUSTl1ENT FR011 COIw1BAT, AND CAPABLY SERVED STERN AND 
, 

D&~ING TOURS .oF DU'I'Y", IN A NATI.oNAL ATl1.oSPHERE WHERE 

E>tPRESiSIONS .oF APPRECIATION FOR THEIR SERVICES ARE HARD TO 

FIND. IT IS EVIDENT, HOWEVER, THAT DESPITE CUR SUBSTANTIAL 
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DECLASSIFIED 

PROGRESS TO~RD RACIAL PARITY, DIFFICULTIES OF A SIGNIFICANT 

NATURE 00 EXIST IN OUR CORPS 

3. IT IS NOW AND HAS LONG BEEN OUR POLICY IN THE MARINE CORPS 

.~ ,~.THAT DISCRIH~NATION IN ANY FORM IS NOT 'IDLERATED. IT HAS 

SIMILARLY BEEN OUR POLICY THAT A FIGHTING ORGANIZATION SUCH 

AS OURS NUST HAVE A SOLID FOUNDATION OF FIRM, IMPARTIAL 

DISCI?LlNE. IT IS· IN THE CONTEXT OF THESE nvo BASIC POLICIES 

THAT WE NUST TAKE NEASURES TO DISPEL THE RACIAL PROBLEMS THAT 

CURRENTLY EXIST 

4. \'IE MAY ARGUE THAT THE UNDERLYING CAUSES OF OUR RACIAL 

DIFFICULTIES PARALLEL THOSE OF THE NATION AT LARGE, BUT THE 

FACT REMAINS THAT THEY ARE REAL, AND THEY CAN ADVERSELY 

AFFECT THE MILITARY EFFECTIVENESS OF OUR CORPS. WE I-IUST SEEK 

IN EVERY fvLZl.NNER POSSIBLE TO H1PROVE U1"i'DERSTANDING Alvl0NG ALL 

MARINES, STRESSING THE CONCEPT THAT WE ARE A BAND OF CO~~ES 

IN ARMS, A LOYAL F&~TERNITY WITH A TRADITIONAL ESPRIT THAT SPANS 

AN ERA OF NEARLY 'lWO HUNDRED YEARS. THE TRULY INTEGRATED pPIRIT 

THAT PERVADES ON 'mE BATTLEFIELD. MUST PERVADE IN THE BARRACl(5 

/ 

AND ON LIBERTY "AS WELL. THE CAUSES OF FRICTION, RATHER THAH 

THE SY~·lPTONS, I·lUST BE IDENTIFIED BY ALL COr.1NANDERS, FRANKLY 

AND OPENLY DISCUSSED, AND ELIMINATED WHERE POSSIBLE. POSITIVE 

AND OVERT EFFORTS TO E&\DICATE EVERY Tru\CE OF DISCRIMINATION, 

W.1ETHER INTENTIONAL OR NOT, MUST BE CONTINUED. ACTIONS OR 
"l 

INFLUENCES THAT TEND TO AROUSE ANTAGONISM BETWEEN FELLOW ~U\RlNES 

MUST BE COimATTED. EVERY !\1A.RINE MUST UNDERSTAND THAT THE !·1ARlNE 

COrtPS OOES GUARANTEE EQUAL RIGHTS, EQUAL OPPORTUNITY, AND EQUAL 

PAGE 2 OF 6 PAGES 

DECLASSIFIED 

~. 
J 

i 
:~ 

t 
\ 



DECLASSIFIED 

PROTECTION, WITHOUT REGARD TO ~\CE, AND ~ILL CONTINUE TO DO 

SO. WE TAKE CARE OF OUR OWN, CONTINUING 'ID RECOGNIZp;, AS 

THE FOUNDi\TION OF OUR CORPS, THE IMBORTANCE, INTEGRITY, AND 

DIGNITY OF THE INDIVIDUAL MARINE 

5. EQUALLY VITAL, EACH MARINE MUST UNDERSTAND WHY THE MARINE 

CORPS HAS ALWAYS DEMANDED THE HIGHEST STANDARDS IN MILITARY 

APPEARANCE, .HILITAAY COUaTESY, AND PROFICIENCY, AND ~'ffiY WE 

WILL CONTINUE TO 00 SO. THESE HIGH STANDARDS BREED PRIDE, 

AND PRIDE, IN TURN, BUILDS THE KIND OF DISCIPLINE THAT IS 

t) 

P 

ESSENTIAL TO BATTLEFIELD SUCCESS WITH UINIMUM CASUALTIES. ~, 

THESE QUALITIES HAVE ALWAYS BEEN THE HALlJ.1ARK OF MARINES 

AND NO REL.~TION IN OUR PROVEN HIGH STANDARDS WILL BE CON_ 

OONED. FOR EXAMPLE, UNIFORMS WILL BE WORN CORRECTLY WITH 

NO NON-REGULATION ITEMS IN EVIDENCE: HAIRCUTS WILL CONFORM 

TO REGULATIONS, NO MORE, NO LESS ~ PROPER MILITARY SALUTES 

WILL BE RENDERED ON APPROPRIATE OCCASIONS: THE HIGHEST 

QUALITY OF PROFESSIONALISM MUST BE EXHIBITED IN EVE~Y ASSIGN­

MENT: BREACHES OF GOOD ORDER AND DISCIPLINE WILL BE DEALT 
or 

WITH FAIRLY, EXPEDITIOUSLY, AND FIRMLY. THIS IS ESPECIALLY 

TRUE FOR THOSE NARIhES ~VHO Il,STlGA'l'E OR EXECUTE VIOLENCE 

AGAINST THEIR FELLOW 11ARINES 

I 

6. IT IS THE RESPONSIBILITY OF THE OFFICERS AND STAFF NCOs ro 

PROVIDE THE LEADERSHIP AND SET THE EXAMPLE FOR THOSE JUNIOR 

ro THEM, PARTICULARLY FOR THE COMBAT VETERANS WHO HAVE HAD 

LITTLE EXPERIENCE IN OTHER DUTIES. WE MUST DEMONSTRATE 

THAT LEADERSHIP RESPONSIBILITIES Dm~ND AFTER-HOUas AVAILABILITY 
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.~ 

AND SUPERVISIC,N. I CANNOT IMPROVE UPON TrlE EXPRESSION OF 

PRINCIPLES OF LEADERSHIP AND THE RELATIONS BETWEEN OFFICERS, 

.... '1 STAFF NCOa ~D MEN AS THEY ARE WRITTEN IN THE MARINE CORpS 

MANUAL. IF !'HESE WERE CONSCIENTIOUSLY CARRIED OUT, MANY' OF 

OUR PROBLEM3 WOULD DISAPPEAR 

7. SOME C')MPLAINTS ABOUT DISCRIMINATION I HAVE HEARD APPEAR 

'ro BE VALi.D, BUT MANY ARE BASED ON RUMOR OR MISAPPREHENSION. 

NEVERTHE' .. ESS, SOHE MARINES BELIEVE THEM 'ro BE TRUE. MOST ARE 

CONCERN·m WITH PROMOTIONS, MILITARY JUSTICE, DUTY ASSIGNt.lENTS, 

AND REJUEST MAST. IT IS ESSENTIAL THAT ALL COMMANDERS LEARN 

OF T' . .1~SE ERRONEOUS BELIEFS AND SYSTEMATICALLY AND CONTIN_ 

UOU!.:(,Y INFORM THEIR MEN OF THE FACTS. COMl-1ANDERS AND STAFF 

NO:s MUST COMMUNICATE WITH THEIR MEN, AND SEE THAT THEY GET 

T .. ·E STRAIGHT WORD, SO THAT TRUST IN THE CORPS CAN BE RESTORED 

·.N THOSE WHO DOUBT 

8. TO COME TO GRIPS WITH THE PROBLEM OF RACIAL FRICTION, THE 

FOLLOWING ACTIONS WILL BE IHMEDIATELY UNDERTAKEN 

A. THE CONTENTS OF THIS ALMAR'" WILL AT ONCE BE READ AND 

EXPLAINED TO ALL l-lARINES, EXCEPT 'ro THOSE IN COt-lBAT, BY 

LMMEDIATE COMMANDING OFFICERS PERSONALLY 

B. ALL OFFICERS AND NCOs WILL REVIEW THE COMPLETE CON_ 

TEN'IS OF THE DEPARTMENT OF THE NAVY·S MANUAL ON EQUAL OPPOR-

TUNITY AND TREATMENT OF NILITARY PERSONNEL (REF A APPLIES) 

C. ALL OFFICERS AND STAFF NCOs WILL READ, CAREFULLY 

ABSORB, AND PRACTICE THE CONTENTS OF THAT SECTION OF THE 

MARINE CORPS MANUAL DEALING WITH MILITARY LEADERSHIP (REF B 

APPLIES) 
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D. EVERY Cm,Itv.IANDING OFFICER WILL REVIEW HIS REQUEST MAST 

PROCEOORES TO ENSURE THAT ALL MARINES UNDERSTAND CLEARLY 

THEIR RIGHT TO AIR THEIR GRIEVANCES WITHOUT HINDRANCE OR 

PRBJUDlCE. I EMPHASIZE THAT NO HARASSMENT, EITHER REAL OR 

IMPLIED, WILL BE PERHITTED TO OCCUR AT ANY LEVEL BETWEEN 'lHE 

INDIVIDUAL REQUESTING MAST AND THE COMl·1ANDER WITH WHOM HE IS 

REQUESTING MAST. INDIVIDUALS MAY REQUEST MAST WITH ANY COM­

MANDING OFFICER/COl1.MANDING GENERAL IN THEIR CHAIN OF COMMAND 

AT THEIR BASE OR LOCATION. I WANT TO INSURE THAT CHANNELS OF 

COMMUNICATIONS BETWEEN EVERY MARINE AND HIS COMMANDING OFFICER ; 

ARE OPgN, THAT EVERY ~1ARINE UNDERSTANDS THAT THEY ARE OPEN, AND 

THAT LEGITIMATE GRIEVi~I~CES WILL RECEIVE SYMPATHETIC CONSIDERA-

TION AND RAPID RESPONSE 

E. COML·.lANDERS WILL PERI1.IT THE AFRO/NATURAL HAIRCUT PROVID-

ING IT CONFORNS WITH CURRENT MARINE CORPS REGULATIONS (REF E 

APPLIES) 

F. NO ACTIONS, SIGNS, SYMBOLS, GESTURES, AND WOROO WHICH 

ARE CONTRARY TO TRADITION WILL BE P~RMITTED DURING FORMATIONS 

OR WHEN RENUERING MILITARY COURTESIES TO COLORS, THE NATIONAL 

ANTHEH, OR INDIVIDUALS. INDIVIDUAL SIGNS BE'IWEEN GROUPS OR 

INDIVIOOALS WILL BE ACCEPTED FOR WHAT THEY ARE -- GESTURES OF 

RECOGNITION AND UNITY; IN THIS CON~CTION, IT IS MARINE CORPS 

POLICY THAT, ,'/HILE SUCH ACTIONS ARE TO BE DISCOURAGED, THEY 

ARE NEVERTHELESS EXPRESSIONS OF INDIVlOOAL BELIEF AND ARE NOT, 

IN THEHSELVES, PROHIBITED. HOWEVER, THEY ARE GROUNDS FOR 

DISCIPLINARY ACTION IF EXECUTED DURING OFFICIAL CEREMONIES 
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OR IN A MANNER SUGGESTING DIRECT DEFIANCE OF DULY CONSTITUTBD 

AUTHORITY 

G. EACH COMMANDER WILL REVIEW HIS PROMOTION PROCEWRES 

TO VERIFY THEIR FAIRNESS AND EMPHASIS ON MERIT AND POTENTIAL, 

AND WILL CORRECT ANY ERRORS THAT MAY HAVE BEEN MADE IN THE 

PAST, IN ACCO~CE WITH CURRENT REGULATIONS. 

H. COMI1ANDING GENERALS AND COM!'lANDING OFFICERS WILL 

IMMEDIATELY, CONSCIENTIOUSLY, AND PERSISTENTLY EXECUTE THE 

GENERAL AND SPECIFIC PROVISIONS OF THIS ALMAR, AND REPORT 

PROGRESS TO 1>1E FROM TIME TO TIME THROUGH THE CHAIN OF COMMAND 

9. THIS ALMAR IS APPLICABLE TO THE 1-1ARINE CORPS RESERVE 

10. THIS BULLETIN IS CANCELED 31 MAR 1910 
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:?ur?,:J5C. This report 15 an effort to surnrD2.rise the current status of race 
~~-1~~tio:1s in the 1\·1arinc Corps, to identify proble~n arC2-S rehtjnz to minority' 
groups, to analyze the effectiveness of the Eqnal Opportunities Branch and to 
cvalu=--te present methods of recruiting Black officers. Certain objectives 
and gools are set forth for consideration, along with a suggested program 
designed to inc;rease the numbers of Black officers in the Marine Corps. 

'''Background. Headqu~rters Marine Corps has recognized the existence of racial 
~ tensiOl!S throughout the various con1m2.nds and the increase of raciC'.lly related 

incidents which h2.s occurred over the past several ye2.1's. ALMAR 65 addressed 
the problem and outlined steps to be undertaken at all command levels to hope­
fully improve the situation. An Equal Opportunities Branch has been eshblished 
to deal with milloritygroup problen1s affecting the entire Corps. 

, ' 

Findings. Compliance with ALNlAR 65 varies greatly among the 'corrunands. So.rr~e 
units have recognized the sensitivity of the problem and demonstrated particular 
initi2.tive in coming to grips with the situ2.tion. Other comm2.nds he.ve given 
ALMAR 65 token consideration and in some instances failed to acknowledge that if. 

tot a problem exists. Interviews with officers of the Equal Opportunity Branch, ~n' ..... 
with other officers at Headqu2.rtcrs and elsewhere, have variously char2.cterize:: g 
the problem as the "green Marine syndrome!!, a "white blacklashrr , ''a negative Ii 

white attitude", and a "refus2.lrr 'to admit that cert2.in incidents recorded over 0 . ~ 
the past several m.onths have underlying racial ca·uses. The" refusal" to 00 
recognize that a: p'roblem pe~s(sts overa-~id;-~as~' 1Tlanif~st-;d itseif in inter;ie', ~ 
with both black and white officers and enlisted personnel~ and, would appear to ~. 
be the central roadblock to achieYlng the goals set forth in ALMAR 65 and the g­
broader objective of achieving racial equality and tranquility v:ithin the Marine ~. 
Corps. , , Q 
Another finding, based on interviews, review of Congressional mail and press I-' 

clippings, indic2.ted that the provisions of ALMAR' 65 were widely .misinterprete ~ 
and misunderstood within and outside the Corps. In particular, the sections ~ 

dealing with haircuts and greeting signs be~:llee!'l groups or indi,.riduals h~'I.re ~ 
caused strong negative reactions among cert2.in white officers and NCO's who 
in vigorous terms that "Blacks" are being accorded special consideration and 
treatment. ' 

st; 

The polarity which exits can perhaps be summarized in tenTlS of the following: 

White Marine: "We are conti!lUing to work steadily to build a Marine 
Corps in which every Marine is accorded equal treatment 
and equal considcrZ'.tion for promo~ion. We have made 
considerable progress tmvard that objective, but social 
progress, even in a controlled universe such as the lYfarine 
Corps, does not COZTle quickly. Those to wholn we seek to brin 
equality hurt their ovm objectives byatternpting to pressure 
us for special consider-ation or by resorting to communica.tion 
means which are not indigenous to the M:l:-lne Co:::-?!:) cO!':1:!1a::d 
structure. They should 'play by the rules' as all of us'ha.ve 
done. and ta!.;:e advantage o( all of th~ opportunities which the 
lv!arine Corps makes available to them. Then we will have: I 

DECLASSIFIED 
. 

i 

f' 

i 
j,' 



-t" 

k 
l1> 
+J 
~ 
l1> 
~ 

.-f 
co 
U 
'.-I 
k 
0 
.+J 
'1l 
'.-I 
;:x: 
rn 
~ 
k 
0 
fJ 

<tJ 
~ J '.-I 
H 

~ 

4. 

,!;.-•• ~- .... 
~-.,- ----

DECLASSIFIED 

gel: a seco!1CJ.-ratc education In second-rate schuols. In the 
~Aarinc Corps, wh,ere things are suppos.cd to be equal'for 
everybody 'we've seen proIllotions and duty assignments go 
to less qualified whites while our people g'et dirty jobs. We 
'can't buy proper cosmetics in ,the PX to meet the needs of 
the black man and WOlnan. In the clubs we hear whi.te man's 
music and little or none of our own. We rarely get satis - . 
faction for grievances through the chain of command, 
particularly through the "request mast" procedure. Daily 
\nciden~s, such as name calling, label us as secondcla5s 
Marines. Our court-Inartial sentences are frequently 
more severe than those of white Marine:;for simil2.r offenses. 
We're not going to stand for this kind of treatment any longer. II 

Wheth~r the attitudes expressed in the foregoing statements have substantive. 
validity is not revelant to a solution of the problem. However, those statements 
do characterize apparent differences in attitude and, irrespective of the truth 
contained in them, must be consid'.:!red as. part of the central core of racial 

. unr'cst in the M<',rine Corps. 

The Eqttal Opportunities Branch, since its establishment in the t;V;'~~ summer of 
.1969, has identified a number of problem areas, both from a substantive and 
operational standpoint, which have tended to detract from its potential effectivenes 
in meeting and dealing with various types of racial problems and incidents within 
the Marine Corps. . 

~ There is no official mandate specifically setting forth the authority of the Branch 
with respect to ass.isting andlor inter-..-ening in existing or potential racial 
problems. For that r~ason, the' Branch has becn "reactin.g" to sltuano!ls, .ra~her 
tllan excercising initiatives in planning an afflrmative p'rogram of adion. 

This perhaps, can be partially explained b'y the understandable reluctance of 
senior unit commanders to have the Branch interfere in what are essentially 
corru-nand problems. Therefore, at present the Equal Opportunities Branch 

# primarily functions as a letterwriting service answering Congressional mail 
and as a tabulation center for field reports and complaints. Personnel staffi.ng 
the Branch are experienced and 'competent in the area of human relations and, 
given the proper mandate, could be highly effective in'assisting all commands 
to accomplish the following recommendations. 

Recommendations. Assuming the validity of the foregoing findings, it would 
appear desirable for the Marine Corps' to establish certain oQjcctives and 1; 

goals to be monitored and partly carried out by the Equat Opportunities Bran~h.;· 

A. Objective The establishment of an envirorla<enE within the Marine Corps 
which will create and sustain an attitude of equality among all 
Marines, regardless of race, cre~d or color, thereby 
c.inimizing r:1.ciaUf rnotiv.:.ted incidents which detract from 
the efficient performance of the Corps. 

.' 
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" ,>"Y;"'Thosc recorrunt:nc1ed goals [0110\"/: 

, :;;l~(dY" 1. Develop a)carry o~t ~~ ~dllcational ~r'o~ram at 'all' cO~TImal1d 
level$ to create C'.n aw<::.reness of individual human values and 
cultural differences between blacksand whites. The program 
developed by Chaplain Beddingfield appears to have been success-

.... ... -, ;: ... -
L~ ... ~=-.. _. :'., 

- _.:- .7 . 

'ful where used. The American Institute [o!' Research study is 
a second step forward. Its shortcoming. however. is that final 
educational materials will tG'.ke many months to prepare . 
.Ney~rtheless. s~!ong reliance on AIR J9:r interim guidance would 
be benefiCial. AIR's findings should not in any way preclude 
or delay effective action by HQMC. through the Equal Opportunities 
Branch. pending submission of the AIR report. 

2., Init'iate a program to disseminate race relations information 
on a routine and emergency basis to counter rumors being cir­
'culated among the troops and to advise unit commanders of 
current events and successful techniques to improve race 
relations. Such a vehicle would provide intra-Corps communications 
and c'ould be handled as a tlnewsletter" in a joint Branch/ conunand 

, effort • 

3. Provide professional race relations counseling supp.xt to field 
commanders training unit personnel in human relations and pro-

. viding skilled "action teams" to assist field commanders in 
determining the underlying causes of racial incidents. The Equal 
Opportunities Branch should be responsible for providing advisory 

-.--support in that regard. . - . - - ~- ,- - ------

4 •. Make available to all Marines. bla'ck or white. r'elevant 
recreational fa.cilities, activities and opportunities. This 
includes not only traditional sporting and athletic activities. 
but also social events. For exan1ple, importing dates O:lto the 
base or providing transportation for !vfarines to engage irl. out­
side sodal activities. 

.5. Provide governnient quarters for all Marines, including 
married personnel, which. cater to individual human dignity and 
supply an identifiable measure of prestige for rank attained. 
particularly in the junior enlisted grades. Every effort should be 
made to eliminate the concept of the open" squad bay" and to 
provide reasonable privacy for even the lov.;est of ranks. 

" 
6. Effect an unbiased procedur~ for revic\ving and evaluating 
alleged racial prejudice and discrimination in disciplinary 

'. , 

proceedings and promotion. 

7. Improve opportunities for upwa.rd mobility of blacks and. other 
minority groups \vithin the Marinc Corps. In many instances 
this may entail special instruction or intensive on-the-job training 
to au::t1ifv minority personnel for advancem<;!nt. 
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8. Intensify Black officer 'recruiting efforts to increase rep­
resentation in the officer corps. 

Each of the foregoing goals calls for a detailed analysis of existing 
practices and implimentation of conclusions drawn there from. 
A suggested approach to such analysis may be derived from the 0 

. following communications support program lor Black Officer 
Recruitment. 

• ___ ••.••.• '''-0-- ___ _ 
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r--- ~ --' CONFIDENTip.L R3!..:~__ --.2f'~lCE 
t 

r=-PO\lVER PL}\~JT---=:J r-- Mi'SSiON p,ND DES9R!fTION! WEIGHTS __ 

i 'i0. & NODn. ............. (4) T1,;J-.~-lO! 'l'be ;;l'iDcip~l "';'0$100 of the airplano ie to trnnspcrt Oal'go, l ~ ~ ~l 
·HF'R. ............................ B, ...... ~ .... o. A~11:1on p~s3eil€er3., troope Ct' Ii tt~r }lE:.t':SZftS e 

TypE ............ " ........ ~. ~ .. ~ 'l'urb;.)-P!"op . ~ ?;.v.?TY ............... 26,410 1
,' .................. ~ 

PROP GEAR RJ.rlD ............... 0.06:;0 The model R3Y-2 aL.-plan .. i. <!esigJled for bo" lcadi>og ru;.d i BASIC CP.!l.C'O •••• 88,245# ........... . 
PROP I,PR .................... A£:.roproC:ucts is n development of thE! mod&l R3Y-l flylngboat. It isa bigh Passenger 93,239 ............. . 
PROP Dw. NCI ............ I.D 366-\.F1'-81 wing, full cant; lever ll!.OruJplane, having two fixed auxiliary DE:~IGN ••••••••• 145,000 .. ........ 3.0 
tiO. BLDS!D1a ................... 6/15' floats and a siMla te.il. The bun iz of nigh ler.ftnjw...,. I ~;'"~X. T. o,~ 

ratio d.~sign az:d'-' incorporat'3s a IfJ.rge moveabla !lose section overload 1~5,OOO/I. -. _ ...... to .2 .. 5-
for be" loading aDd " large cargo deor Oll the afte::- port side; **MAX. LA1;DII<G 

overload 105,000# ......... 4.4 ! 
[RAT I NC':.§j 

I All Ratings Static Sea Level 

It I '1:.0. 

'[~5k 

iill: 

5,332 
5,332 
4,444 

LBS TH~t!ST ~ 

,~96 
,..::.% 
,240 

14,300 
14,300 
1l.,JOO 

\ ~ " i Spec. No. ~OO-" 

I f '"'' I~ ~~:~~~.N.~.~·HH .. 5 
off duty) ................... :< ,,", 

i' 
'" 
~l 
'-' ,--, 

""' 0' 
'( 

~ 
;;; 
'" 
""I 0, 
~,'I' ,> 

" ~ 
~ 
v! 
~~ ~ 
d 
~I 

""I 
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, 
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I 

PASS,'li:::ERS 0" NOOPS ............. 103 
L!'r'i'ER PATIENTS .. ~ ...... I .................. 92 
t..l'1'Sl':.D!l.(;"I'S .. ~ ........ ~ ........... ~ .................... 1;( 

Sf'AC3 DnlE~,'SION.s 

Li!:NGTH .................................. 39'-011 

!·~~X. <ID1'B ................... 9'-6" 

LnU:T F1.0D" LO.WS 
LOGP1.. .......... " "., ....... . 
9.TJNh'ING .................. . 

300 lb/tt.2 
1500 Ib/ft 

,--

The cargo floor is oquipped for cargo tie-down and har!­
dUng equipment and includes attac~ent for seats for 103 
passer:.gers or t:-oop,sJ or litte::'E for 92 ~atients and seata 
for 12 ~&d1cal atte!ld... .. 1,. .... 'J.t8.. ~l-uinu.:."ll C!i1"go lead :ts 44J 000 
pounds.:. 

Slotted 'Gype :f"leps lU'e installed at tho ving trailing edge 
betwoen il:.e hull and the inboard e,od of eacil ailaron. 

DEVELOPMENT 

First Flight ..... ; ...................... Octeber 1954 
Service Date .............................. March 1956 

DIMENSIONS 

~r~G 

A:BA ................... 2100 Sq. ft. 
SP,~l1 ....................... 145'-11" 
IIf.AC~.~ ..................... " •• 15'- 8" 

HEIGhT # ...................... f 51 1 - 5" 
LENGTH ...................................... ~ 139 \ _ 8 11 

?aop ~P.TER CLEAHAt~CE ... t .............. 8 1 _ 9 11 

*On beach1.ng gear. 

*Limited by hull strengt!\ 
uShelte::-ed water 

.- FUEL .AND OIL ___ -I 

GALS. 

5,500 
5,500 

NO. Tr,~,'"KS 

:2 
;; 

~ 

ilight \ling 
Left Wing 

FU;:;r, G?.ADE .................... 110/130 
FUEl.. SPl:;C. ~ ....... apJ:·l:ico.ble !llL-F-557.2 

tOIL] 
CAPACITY (GALS) ... ! ................ 8"J' 
SPEC •• ' •••••••••• applicable ~L-L-7808 

. . 

ELECTRONICS I 
VHF ............. ,. •• AV,~:tC-l ~r l.t 
\JJ!F TRAIlS REC ............. All/ARC 2'f(, 
e REC EQUIP ••••••. AN/A;\R-l5 or- 1511 
COW TRA;:S •••••••.••.•..••• 1..1;/',R£-2.3 
I.OR..~n ......... ~'."."""""" AN/J..PN~.?G 
RADAR ALTHZTEil. •••••••••••• A.\jI2N-22 
RA,CE FtSC~ITI:'t .••.•.••... "".23A/nC-'i 
.. DF RECEI './SR. • • • • • • • • • • • •• 2 A:i/ A:l!i-fl 
Y,kiK:-R EE:.;CON ................. ;'N/.t..?-.l.~-:2 
vr.slJAL O?'1N! - :lANG::": ........... ;NIA?lJ-l~A 
LO'l F:tEJ';J .~J)?""."." .• " .• ". d SC?.-713~ 
~AJ'-[\ •••••••••••••• "" .... ANi ;J-S-42 
IFF ................................... , J..N/',l.PX-6 

I 

I£(·~'2RP;-lOliZ .................. " ... Al;/UC'·-53 
IN/AilC-J8, AN/'H;\-21, A2'1/I.B-£,), e.>Jd I 
W,-lf.l!A?X.,t, .. 1.11 be a1ded ~:;~)' I 
aval1.';.b13. --I 

I 
I jl' 

(,)'_ ... _;;... 
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POWER PLANT, 

lTO. & HODEL ••••• (l) 0-335-6 
l!FR •••••••••••••••• Franklin 
ROTOR aEARRATIO •••••• 0.109 
TAIL ROTOR RATIO •••••• 0.629 

(RATINGS) 

:Bhp. @ Rpm @ Alt. 

T.O. 200 

lTOEHAL 200 

-
3100 

3100 

S.L. 

S.L. 

I 

SPEO. NO. 19261A 

ACCOMMODATIONS 

CREW •••••••••••••••••••••• 2 
PASSE1TGEP, ••••••••••••••••• 1 
LITTEB$ ••••••••••••••••••• 2 

RESTRICTED 

MISSION AND DESCRIPTION 
The HTE-2 helicopter 10 ?rocured primexily 

for use as a ,trainer. It is similnr in general 
configuration end rotor dimensions to the HTE-l 
helicopter but has a 200 F!P engine in place of 
the 173 HP engine and q~~dricycle instead of 
tricycle l~ndinG gear. These chanGes result 
in an increase in gross \-might. 

The moC'el R'1E-2 helico?ter is a three-place 
(sirce-by-~ide) ?,irCTD.ft oqui:9:ped ~,!ith Qual 
controls o:ger:> teet from the left ?nd center seat 
positions. The aircraft has a t\-/o-bl:!!Jied. 
teetering r. ... pin rotor. a two-bh'Jled,anti-tor<lue 
ta.i1 rotor • .<Ind is eCluiI'::?ecl uith an aeroclynauic 
servo control rotor, ~/hereby cyclic control is 
obtained throu;:h the aeroc.yD2.:nicaction of two 
small ~irfoils ~ounted to the rotor hub Rt 
ri~ht angles to the main rotor bl&les. 

DEVELOPMENT 
Service use ••••••• ~ ••••• Jan~~y 1951 

DIMENSIONS 
DISO APJilA ••• ~ •• 962.0 sq. ft. 
BLADE AREA ...... 32.3 
:BLADE DIA_ •••••••••• 35' 
SPAN • •••••••••••••• 10' 
LE1TC-~ ................ 40' -5" 
HEIGHT ....................... 9' .- 6" 
T~AD···~· .• ~.· •••••• 7' -s" 
CClffROL ROTO~ 

:BLADE AREA •••• 3. 55 sq.ft. 
STA:BILIZER AJ3EA • .2.49 sq.ft • 

9lio'tor I5t:""tlcmo'i for. and o.ft 
~ 

SERVICE 

WEIGHTS 
Londines Lbs. L.F. 

EHl?TY ••••• 1.762 •••••••••• 
~~C." .... 1,769 .............. . 
DESIG!:T •••• 2.500 •••••• 2.84 
HAX.T.O ••• 2.400 ......... . 
HoAX. LAND •• 2,l.!,QO •••••••••• 

• Limited by performance 

All weights m'e actual 

FUEL AND OIL 
Gals. Ho. Tanks Location 

2g 1 Fuselage 

FUEL GRADE •••••••••• 91/96 
FUEL SPEC •••••• HIL-F-5572 

lOlL I 
CAPACITY (Gals.) •••••• 2.5 
GRADE •••••••• ~ •• '~.; ' ••• 1100 
sPEO ••••••••••• ~aL-o-6oS2 

ELECTRONICS 
R.ceiver •••••••••••••••• R-lq 
Transm1tter •••••••••••• T-llA 
Tranem1tter ••••••••••••• T-13 
Recelver ••••••••••••••• R-llA 
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PER F.'OR MA NeE SUMMARY 
(1) TEAmER (2) UTIJ,ITY 

'rJ.Dl..OJ'1 L,9.1DUlG CONDlfiOli 1 Pilot 1 Pilot 
1 Student 1 Passenger 'I 

!.A.KLOD WEI GIr.r lb. 2.3":)g 2._400 -~ Fuel lb. IbS Ib8 
Partoad lb~ 
D1!1iO load! ~ lb. aQ .. ft. 
Vertical rats of climb at SeL. A :B)fpl!!lw 
Abpolute hoveriIUl: ce1l1u .A.13) ft. 
Max~ ~te of climb at S.L. A frJm. 
~A'r"II'iM MIHn~ (100 tom) .A. ft~ 
Speed. at SeL. l'" kn. 
Hax. rspee(.! al t1 tilde l.1) . kn.ltt .. 
Coll1be.t rango n.mi. 

.!v&lr&ge cnU sing lIIPeed kn .. 
lYrois1ng alti~do ft. 

Max. Endurance hrs. 
AV8l'aI:e era.1a1ng epeed b. 
Crui si nR aJ. t1 tude ft 

lQO 2'52 
2..i 2.5 

0 
, - -

0: - -
780 740 

7.400 7.000 
B 72 

73/5 L. 72/S.L 
no' - 10'5 
67 67 

1.'300 1.500 
2.0 2 0 

40 41 
1.500 1.1)00 

L---.----.- ------

NOTES 
(.1) lIormal powezo 
(B) Tak ... ·off power 

Performance is based on }t'ArESTCEN flight test of the RTE-2 

~ 
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.~ ---, 
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... -- - - - -- - - - - - - - - - - - - - - - - - - .. - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

, 

I 
1 

, 

Combat range and maXi~um endurance are based on engine Specification fuel consumption data increased by 5% and 
~llowlng fuel for warm-up and take-off (5 minutes at ~) and a 10% fuel reserve; 3100 RPM is used at, all speeds. 

- - - - - - - - - - - - - -- - - - - - - - -- - - - - - - - - - -- - - - - - - - - - - - - - - - - "- - - - - - -
All performance 18 out of ground effect. 
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