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Subj: Debriefing, Vist Nam service 15 June 1970 to 2h Ney 1571

'Ref:
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1. (U) Scops. These observations and éemnts are subuitted in respomse to
verbal instruetions from CC FMFPac, During the pericd concerned, the under-
signed served as Assistant Diviaion C(mdander, 1st Marine Division, from

15 June 1919 wntil 14 Apraa 1571, and as| Deputy Brigade Commander, 3d Marins
Amphibioug. Brigade, from ih April until L May 1971. The following topics
are discussed in the paragraphs which ro;llowz

hph_i’oious Brigade Command

(2) 1st Marine Division/3d er:!nz
971

Information Nokebook, April

a, Parsgreph 2, Mn;rgina_i Marines !
'lf. Parag'.raph 3. Bacisl Problens E
*5“ c. Paragraph i, Drug Abuse 5

d. Paragrsph 5. Crimes of Vielence

.. ﬁii";graph_ 6. Ground Safety :

f. Paragreph T. Combat Intellig'enc,;e
Paragraph 8, Combat Effectivenq:sa
Pa.ragr.aph 9. lmity of Ccmmand ,

l.l Paregraph 10. Mines ana Booby '1‘1.':9;:5

,J,. Paragraph 11, Combined Unit Paci!#ica.tion Program
*;k Paragraph 12. Artillery EhploymeTlxt
T Parsgraph 13, - Tactical Air Supﬁo::-t
. Passgraph 1h. Helicopter Support
R P;:;graph 15. Materiel Readiness '
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o, Peragraph 16, Preventive Medicine =~ | -
p. Paregreph 17. Civie Action

qg, PérAgréph_lB. Stafe Organizétion'énd.Funétioning, lst’Marine Bivisian '

r.. Paragfaph 19. Sta‘f Organization and Functioning, 3d Marine Amghihlons
: v Brigade . .

* '8, Paragraph 20, Redeploy#eqt _ _'-4
t. Paragreph 21. Commend Information Notebook

2. (U) Marginal Marines. Close observation of many thousand Marines this
past year in e combat environment hes reinforced my.feeling that 90 tc 95 per
cent of our internsl problems are caused Ly our marginal and sub-marginal
Maripes.. I would put the number of Marines in this category at from 5 to 10
- ‘per cent., Most of these sub-marginal Marines never emerge frem the lowest
enlisted ranks, but some few do because of the vagaries of our prometion
system, and in the grade of corporal and sergeant there are some “"non-NCO'sY
_who view thelr position as a pay grade rather than a rank, Yhe greatest boon
to our efforts at solving the marginal Marine problem has been the liberalized
_ use of administrative discharges. During 1970 there were 809 adninistrative '
discharges from the lst Marine Division,” During the firgt three and a half
_months of 1971 there vere 130 such discharges. The rate of discharges has
hovered in the vicinity of three to rfive Marines per thousand per month. This
rate tends to confirm my own impression that 5 to 10 per cent of our enlisted
Merines are in the marginal or sub-marginal category. In sddition to being a
liability rather than an asset, these Marines absorb a disproportionate smount
of staff and cormand attention which in itself saps the vitality of the command.
Bopefully, the continued lileral use of administrative discharges, the return -
to civilian life of the short-term, draft-driven, marginglly-motivated Marine,
and helghtened enlistment standards will combine to purge our ranks snd give
1us once again a Corps in vwhich substantiaslly every Marine is a Harine because
he wants to be a Marine, I endorse wholeheartedly snd enthusiastically the '
new reeruiting theme that "The Marine Corps Needs a Few Cood Men," -
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3. - (C) Reeial Problems, Statistically, the 1st Marine Division had 37 raclal
incidente in 1970 and no inecidents in the first three and a half months of 1971,
Twenty-nine of the 37 incidents ocewrred in the first sixz months of 1970. From
these statisties it ean he coneluded that the raciel climate in the lpt Marine
Division greatly improved during the 15-month pericd., This {is undoubtedly

true but it should not te regarded as evidenca that raciml problems have been
eliminated in the lst Marine Divieion. The comments with regard to the sub-
marginal Marine in the foragoing paragraph have particular spplication im the
area of race relations. I vwould place the percentsge of gub-marginal black
Marines at a ruch higher figure than the 5 to 10 per cent I have given for the
peneral Marine population. I would estimate that 15 to 20 per cent of ocur
black Marines are not functioning at an acceptable level., While ve have not
kept such statistics, T sm certain that an examination of the 930 administrative
discharges given in the pericd January 1970 through Mareh 1971 would show that

a disrroportiomately lsrge vercentage went to black Marines. Meanvhile, the
percentage of black Marines within the 1st Marine Division has continned at
about 11 per cent. Again, while no precise figures have been kept, it is
apparent to even a cazual obtserver that the percentages are higher in the
infantry and combat service support units and lower {n the headquarters and
combat support units, - I em firmly convinced that the erux of the racial problem
1n the Marine Corps is the msnipulation of the frustrated sub-rmrginal black
Marine by aggressive, militant elements., I am equally convinced that TS per
eent of our black Marines are nroud to be Marines end willing to compete with
vhite Marines on am equal foctinz. But all of these black Marines, and particu-
larly those of the lower enlisted ranks, ere subjected to tremendous peer
pressures vhich exhibit themselves 1n sueh outward forms as Afro halircuts,
"pover passing," and Black Power ornaments. These symbola are indicative of

the divided nature of our Corps and in themselves exeart a divigive effect. (I
do not eoncur in the sievlistic explanation that these sywbols are nothing more
than an affirmation of black pride.) Certainly, we do not want a polarized
Corps, with different sets of rules and behavior for black and non-blaek Marines.
Despite allegations to the contrary, I have seen 1ittle real evidence of white
raciam in the lst Marine Divislon. It is true, however, that inbred beliefs and
prejudices die hard. Even so, fronm my observation I bslieve most white arines
fully accert the black Marine who performs well as a Marine, Rut I am also
certain thal the average white Marine resents bitterly eny double ptandard which
Beens to permit a lenser standsrd of behavior, appearance, and performance on

he part of the bleck Merine. I am very optimistic with regard to fyture race
relations withip the Corps. The key to it iz one set of stendarde equitebly
applied. Agein, comparable to what was stated in the previous parsgraph, the
weeding-out of the sub-marginal black Marine and the mi$litant black, plus
heightened enlistment standards, should go fer toward eliminnting future racial
prchlems,
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: B {C) Dywg Aduse, - Drug sbuse statistics are noteriously mnrelishle. No sme o
knows how Big the drug problem 38 in the 34 Marine Arphibions Brigade. The 7
cCOrreny ‘sonwensus amdng comtanders seems to be that about 38 per cemt of the

Harines ambice mijumui.st,"1§ut,‘m¢uimlb and- that about 5 per cent ume . =

. \The rise in the use of heroin is perticularly frightening. Until - .

lapgi¥ur=er there yas no herpin problem in the lst Haripe Division. %hen cheap

and platirul herots, vhich sivesdy was n problem smompst U. B, forces to the

e mode its appearanee 1o Mil{itary Region 1. Since November there have _

Beveral Merins desths e8tengibly caused Ly heroin overdoses.) Tk is also - .

. impossible to quantify fust how debilitating drug use may have heen to the lst.
. Yarine Diviaion. There is, however, a demonatrably. high correlation between
Qrug uss and sub-marginal performance. Tor exumple, 211 of the 809 sdministre~

. " . tive discharges in 1970 were drugerelated.” In gereral, poor performanse attracts

' sttention whish leads o revelation of drug use. But this does not Pprovet '
L that drug use caused the poor performance nor does it give sny indigatien of

. hov many ‘Yaoed" performers uss drugs. The pleture is further cbscured by the
- elastic envelope called "drug Abuse” which ineludes everything from ambiguons

G

narijuang 40 Riller heroin. For the present the best course of mction, in

o . $8 & hohefully effective sducation program, is strict adherence to
‘the Commpadant's dictum that those who experiment with drugs be punished end -
~ that thess who becoms addioted be separated, i I AR e

%+ (U) Crimes of Violence. During the 13-month peried, 1 Jabusry 1970 through
- 13 April 1971, there vetre 884 reported major offenses -1in the lst Marime Division. |
Over half were drug vielstions. Of the remaindar, 115 cases could be called .
"erimes of viclenee,” .Ineluded vere 11 murdsre, 23 attempted marders, 17 agara- -
vated assaults, 34 sasaulte, 20 wnlavwrul ordnance detomations, ki repes, snd 6
armed robberies. Withism those numbers there were 49 so-called froggings, ‘Forty-
' 8even of these ocowrred in 1976 and, encouragingly, only fwo in the Pirst three
and a hslf months of 197)1. Operation Freese techniques (tha swift isclstion
of the area in which the in¢ident ocourred followed by an exhaustive investiga-
tion) instituted in % # latter half of 1970 did much to ensura solution of these
erimes once commitied. Hovever, more importent then the solwtion of the crime
. after it hes happened’ is the prevention of the crime before it occurs. Division -
- ' afforts in this respeat ‘conterad on the identification g Dotential offenders,
A thorough’ study of threse incidents (aot frageings nlsie, but arines of violence

- Of 811 morts) showed a Tairly eonolupive pattern of Tels¥ionship betvenn the R
Bub-marginal ¥arine wha was a Sroudle meker {or emotismally or mentally disturbed)
s and thew::e:mi;aaimg; of - these -erimes.” Agains, as the quality:sf the’ individuel - ©
. Marine remaining i the Corps goes up, ‘the number of orimée- of violence showld .

" 80 down. Turther, new ‘that all Fleet Marine. Force Marimes ure departing Viet Wem,
L0 the undisputed -inrluo‘ﬁcy\&r.&'.cmt“ﬁrﬁrmnt_ﬁm the commlsion Of crimes =~ - v
;- of violenca.will disappesr, - R P A JoEe e T S !
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. (U) Grouad Safety. "Oround Safetv Program" is- really not an apnropriaxe

. dsbel but it was the term used by the Division to cover a wide range of .

‘effort aimed at cutting down the number of non~battle casualties. Throughout

- . 1970, &s battle casualties wert down, noa-battle casualties stopd eut inm -

sharper ‘relief end demanded more attention, - The lst Marine Division had 6,269
battle casualties and 2, 163 non-battle casualties in 1@FQ' & ratio of 2.9 to 1,

" (In addition to deaths, only those wounded who vere evacuated and non-battle .

injuries requiring at least four days hospitalization were counted.) In 1570

~there were 2,657 battle casualties and 1,698 non—battlt casuslties} & ratio of"
. .1.6 to 1. On the other hand, for the first threc and .a half months of 1971,

* there were 303 battle casualties and only 95 non~battle casualties; a ratio of

‘3.2 10 1. More impertantly, vhile the rate of battle easualties actually went

up in these three and a half months (because far fewer Marines were covering .

- the same srea of operations) the rate of non-~combat casualtlies was only

‘about balf what it was in 1670, (This Gefinite trend in non-battle casusl- =
‘#les is demonstrated more comelusively in Tab 1~Ga te veference {(a).) This
“ould seem to indicate that the Division's strenuous efferts to reduce these

.- losges 414 bear fruit, Categories of non~battle casualties include friendly
. fire incidants, asccidental discharges, explosive ordrance incidents, motor

vehicle aceidents, and e Hatchall called "oreratfonal/occupational incidents
{which ascount for Rvout helf the- non—battle casualties and include such

_things as falls, burns, &nd drownings). Nearly all nen-battle casualties and

certainly those caused by weapons and motor vehicles iavolve scme element of
carelessness. "Carelessness kills Marines" was- the theme of the educstional
effort eand it was continuously stressed to leeders at all levels that failure
to pupervise or enforce safety reguletions was a form of darelessness. HNon-
battle caaualties vere demonstrably reduced but still remained unnecessarily
high. The two major contritutors to the non-battle casualty rate, in my

" opinion, sre the overly cagsusl or careless small unit leader (who doesn't

‘inspect weapens after petrol, or who doesn't keep eloge control of vehicles
entrusted to his charge) and the marginal Marine (who is accident prome).

]

7. (8) Combat inteliggence. then T first ceme in-country in 1965 we were

-half-blind and nearly deaf. We were almost totally dependent upon Vietnamese

generated “intelligence and this in turn was largely based on agent reporis

. of dubiocus value. Radio intercept procedures were so encumbered with gecurity

safemuards as to almost destroy their preduct's timeliness and usefulness,
Our early reconnaissance efforts were highly tentative. There was a great
debate over the respective roles of the Division Reconnaissance Battalion aand
the Forse Reconnaissance Company. Our organie interpretation and translation
capability was virtually non~-existent. We moved upward along the learning

- eurve fairly fast.in 1965 and 1966 but even so I was not prepsred for the

tremendous advences in Marine cowbat intelligence which I. found when I returned
in 1970. The quantity and quallity of signal intelligenee was gimply unbelieve
ghle. Our reconnaissance efforts had matured into a. highly effective systen.
Qur interrogatien~trane1ation teems and our ceunterintelligence . teams had
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achieved great sophisticatien. The' QV—IOAVprovided & superd platform for
cerial reconnsissence. About the only thing that was a disappointment to me
was the sensor program. This, I believe, was the fault neither of the equip-
ment nor of the operstors, but because we did not control the battlefield. Ve
vere only the users of a battlefield owned Ly the host Vietnamese government.
Thus any sensing had to be regarded as highly tentative, subject to confirma—
tion as to identity, friend or foe. In the future, the battlefield must be
less awmbiguous if sensors are to be really effective, fs we leave Viet !amk“
my chief thought with regard to coubat intelligence is how do we keep thase g
highly developed skills from strophying? Whet kind of a peacetime program can
Cwe develop to keep alive cur current level of cnpabillty9 .

8. (8) Combat Effectiveness. Although there vere some interruptiens and
veriations, 1970 and the first three months of 1971 reflected & more or less
steady and continuing reduetion in ecombat intensity as messured by any of a
number of indicators {enemy canualties, friendly casualties, ordnsnce axpen¢niw
‘ete.). Exaninebion of these indicators will also indicste that the compswasds
effeetiveness of the Division's combat operations actuslly incressed during

o this period. These comparlsons are made in considerable detail in the Ge3

section of reference (a). In gross terms, the Division lost 1. 051 xilled and:
9,266 wounded in 1969 ss opposed tc 103 killed and 3,625 vounded inm 1970, =
decreace of some 61 per cent. The epemy, mesnwhile, lost 9,643 men killed and
2,502 weapons captured in 1569 as opposed to 5,225 killed and 1,382 weapons
captured in 1970, & decrease of 46 per cent killed and L5 per cent of wespons
logt. Kill Tatios are always invidious, but it can be seen that while enemy
losges w¥nt éown in I$T0 they 4id not decline &t the same rate as Marine losses,
8o .ve can conclude that the cowbat affactiveness of the Division actually im-
proved during 1970. (These comparisens are made in congiderable detgil in the

- G-3 section of reference (a).) On the other hand effectiveness (getiing desired
- results) should be distinguished from efficiency (getting desired results with -
minirum expenditure of anergy, time, money, or material). If this distinetion
is made, then T think we would have to conclude that lst Marine Division
‘oparstions (and for that matter all Harine operations in Viet Nam) while effec-
tive have not been partieulerly efficient. This is a rether disturbing hypo=-
thepis but I think 1% is one that deserves searching inquiry in the post-Viet: .
Naw yesrs. Viet Nam has been too expensive, too time consuming for the results .-
obteined. How ean we do better? How do we sift out the hyperbele from our ‘
combet reports and reslly get at the efficiency of our corponent parts? Did

our sopalsticated and eomplex veapons systens really pay tqeir way? Or would
graster emphasis on simpler syctenms (nerhaps more light infantry) have been -
rmore afficient? fheae things need to be explored,

9. {(8) Unity of Commend, Of all the principles of war vwhich were violated in
the prosecution of the Viet Ham War, no viclation was more damaging than the i
atteurted substﬁtut*on OM cooperation. for the timewproven principls of unitz ot
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.eommand Whatever political purposes mlght hawe been gserved by the continued
insistence on the sovereignty of the Saigon governmezt, the military effecis

were that the U, 8. forces were literally guests on the battlefield., Two
parallel mllitaryjcbains of command, linked only by coordination and good will
(which sometimes wore thin), ottempted to function on the same ground., These!
problems vere particularly acute in the 1at Marine Division's ares of operations,
Guang Faw Province, where the fundanental division betwsen.U. B. and Vietnamese
 command was further compounded by the semi-sutonemous presence of the 24 ROK
Harine Brigade and the dlvision of the Vietnamese forces into somefimes com=' =
peting segments; thet ig, regular forces under T Corps, territorials under Qnang _
Ham yprovince, and the special status of Danang Speeial Zone, all exhiditing séme
degree of independence. To bring these component parte together into a cooPera_Z_
tive vhole, the lst Marine Division inter alis spomsored the Quasig Ds Special

Zone conferences {later aalled Guang,ﬁam Commanders Confprences) oupposedly~“
thege were weekly cenferences but they were often cangelled or postponed. . They
vere useful but required constent re-energizing as Vietnamese commanders changel
and interest lagged. The fabric of the conference system is fraglle and it is

not lﬂOWn whether it will survive the cenurture of the 1ut Harine Division.

110, (C) Hinﬂs snd Booby Traws. The mos t 1nsid10us, chennﬂst, &nd mnst L
efficient casualty-producing agent at the enemy's disposal in Queng Nam province -

vas - alveys the anti-personnel cilne. -This was so in 1965 when the 9th Marine =
eredltionarv Brigade came into country and it was true in 1971 as the 34 Marin.z--»
fmpliibious DBrigade leaves country. As the cneny retreated Trom conventional operu-
tiong und reverted more end more to muerrillea tacties, the percentege of total .

. easualties caused by so-called "booby traps"-wént up. In 1969 the lst Marine
Division had 2,124 cssualties from these devices or 20.6 per cent of its total

eassualties, In 1970 the corresponding figures were 1,868 casualties or 46.L per

cent of the total, OQbviocusly then, the ist Marine Division g strenuous. efforts - =

ineluding trooP indoetrinstion, land mine warfare school, contgsct teams, and mine .

" snd bodhy trap dogs - 4id not solve the problem. (The hpst we can coneluae is

that these efforts greatly reduced what might have been the cesualty figures if

they had not been vigerously pursue&.) Since these devices are the classic

weapon of the Asiatle guerrilla, hov can ve.expect te do better in possible future
campaigns? T would suggest that the root of the problem lles in what I have .
penticned earlier concerning control of the battlefield angd unity of command, If

we hed had absolute control of the mine-infested aree ¥outh of Da Hang end if we .
could have instituted positive population control messures, the mine threat cculd
have’ been reduced to negligible prqpﬁrtxons. Of this I an posit;ve.

~ll. (C) Combined Unit Pacification Progrem: The CUFp program was of course

the lst Yarine Division complementary aeffort to the Combined Actior Program. '

The program, which was begun in November 1969, demomsirated that regular Marine
rifle squads, vhen paired off with Regional Force or Popular Force pl atccns, c =
could parform ir & panner comparable to the more highly selective and speeinlly - ﬁE&

T L Jcnm' xommi

R_%E T

Cf N

DECLASSIFIED




DECLASSIFIED

~

SECRET - NOFQRN , 9/23& gab
2% May 19T

S srcﬁET

- Bubj: Bebriafing, Viet Ham service 15 June 1970 $o zh May 1971

trained Combined Action P'l stoons. The performance of the CUPPs formed from
Company G, 2d _Bgttslion, 5th Marines, which were deployed along the highway

. from Ba Ren Bridee 4o Baldy Combat Bd.se and from Baldy to Rosa Combat Dase
from October 1970 until April 1971 were particularly noteworthy. (In terms

of pure efficiency, I think this vas the most efficient rifile compsny we had
during this pericd.) In Bome ways the rifle company structure gave the CUPPs
advantages that the CAP8 did not have. This then was & remerkably successful '
program, given the environment and constraints present im Queng Yan province.

© But beth the CAP and CUFP. programs vere necessarily compromises developed to
ecircumvent the problems caused by the lack of unity of command, The problem .-
nddressed was how do we improve the performance of the territorial troops,
given the present avkvard cormend arrangements? The answer was the CAP end
curp programs. For futu.re contingencies there may be better answers.

iz, (8) Artillery Employment, The 1Ith Marines turned in n superbd Wformme
in 1970 and the first four months of 1571, During this period the total number
of artillery tubes dropped from 15( in January 1970 to 122 in ¥ay, to T4 in
October, to 28 in April 1971, to zero on T May. A totel of 1,333,000 rounds L
was expended in 1970, with a high of 179,100 rounds {» Jamuary and a low of -.
21,500 rounds in Fovember. The number of rounds fired was less a function of
the number of tubes available than of enemy sighted and targeting criterie.
Until late summer 19TC the 1ith Marires continued a rhythe of firing 4,000 to
5,000 rounds daily, much of it sgainst "pre-emptive/intelligence” targefta (an
euptenism which had replaced “harassing and interdictien fires"). But the enexy
had dronped back from eonventional tacties to guerrille tactics and anelysis

ghowed that this heavy volume of fire had 1ittle effect om his opersticms, . "« -

These fires therefore wers atrictly curtailed and the largaer shoots reseyxved for
confirmed targets and systemntic attacks by fire sueh as CATAWBA FALLS. With
its well-estehlished artillery cantonments and artillery "rfans™ covering most of
the essterr third of guang Ham province, the 1lth Merines could Mave lapaed into
fortress artillery. This tendency was offset Ty frequent deployments to tam-
porary fire support bases to support such operationg ae PICKENS FOREST, CATAWSA
PALLS, YMPERIAL TAKE, and SCOTT ORCHARD. The question which requires further
" exploration is how emn srtillery be employed most efficiently in .a counter-: _
guerrilla role? lst Marins Division experience would indicate that number of
" rounds fired is en indieation onl;,ir of technical proficiency, ncﬁ: of ei‘fective-—
ness or effie:.ency. .

13. (8) Tacticel Air Support. My remarks here pertain only to the fixed wing
support nrovided the lat Marine Division in its low~intemsity, essentislly
coustar~guerrille cperaticns conducted by the lat Marine Division from Juge 1970
until April 1971, In my mind, the fixed-wing aireraft most valuable to the lst

" Morins Division was the OV-J.OA Ygroncho," (This is not such a remarkable
corelusiony the Bromcho was perforaing in exsetly the environmeat for which it
had been dssigned.) Following the philosophy of Ywe have it, so let's use it," |
tremendous weights of ordnance vwere delivered by lst MHarine Aircraft Wing attack

iy
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aircraft for the 1st Marine D1v1sion.. (1 dan't have statisties on these
weights at hand, but a.total of 8,562 attack sorties was flown in 1970 in
support of the Division )} During late summer 1970 the targeting of these dorties

was given the same kind of close- scrutiﬂy a8 deseribed above for the artillery
- &and the same conclusions were reached. Randem bombing of soft intelligence
- targets was not matsrially &ffectinq-the enemy 8 guerrilla cperetions. What

fixed wing could do best was to go after the enery's base areas end corsnand and .
control apparatus. Targeting was concentraxad on these obj ectives, Particu-

. larly good results were. pbtained in CATAHEA FALLS, the preparatory phase of

'_IMPERIAM TAKE, the air/artillery attack in the vicinity of Thuong Duc¢ in Octobéf
" which causged - the 38th VA Regiment to abort iﬁs attaek and tne ccntinuea Cen e

fneutralization of Bege Aresn 11?.

(&) Hellccpter Snpport. T cannot heln but vonder 1f we have*not over—

' worLed the hellcépter in the Viet Wam War, Y think we have used it tco often

vhen & truck or Jeep or apalr of feet would have sufficed., (JIf we =re honest -
vith ourselves we must admit’ that our U ghtly-armed, ‘elusive enesy in his Ho

. Chi Minh ssndala has, in some ways, . greater tactical mohllity than do we with

all our helicqpters ) In thim past yesr in the lst Marine Divigion the tactical

.march, eithsr on foot or by vehicle has ‘been virtually non-existent. Movement

by helicopter has been considered safer, quicker, snd easier. . There have. beﬁn.‘
]

© sufficlent helicopter resocurces:to ‘snpport this. policy.” But -here ‘again I raise’

“the gunestiong of effectiveness end afficiéncy. “There ¢an be nt doubt of the -

effectiveness of our wee of helicopters. %he’ efficienev of their use, however, - .
e¢an be challenged, And. I don't think we can allow the other nesns of tactical

" mobility to atrophy.

~15. (C) Hsteriel Readiness.. The'levei~5r logisﬁic support given tﬁe lst

Merine Division has bgen superb, The Division has never seriously wsnted for -

“snything. On 14 April 1971, at the time of its departure from Viet Hem, the

operationally ready status of 2ll .combat essential equipment in the Divisicn .
stood at 96 per cent. The question in my mind 1s not Ghether we had enough, but -
if perhaps we did not have too much. The Marine Division as presently con= ’
stituted is o very heavy divigion. I.would-guess that it is the heaviest

. infantry division in the vorld. For twenty years after World Wer ITI our doc-

‘trine dadght thet we would hold our. lovlqtic -support commands outside the objec~—

tive arez, but. in Viet Bam we found it necessary ‘to create s base depot equiva~

lent in the form of the Force Loglistic Command. This was possible in the
" relatively benign, smemi-garrison environment of Viet Fam. T am not sure that

1t was econopde and I am not sure that it would be either deqirablé or feasible

in s future expeditlon.

16;) () PPGVQDthB Helicine, T am CQrta‘n that the Marinea .in Viet Ham have

. enjoyed better nealth than Gid the pembers of any previous . expedition in cur -

history, ~There are meny ressons for this wh;ch don't need to be belobored here,

9 e sscnzr-xororn
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'but I do want to give a ned of appreciation in the d‘reetion of the preven-

tive medicine functions of the lst Mediesl Battalion. There are many threats

~ to health endemic to Viet Hemj malaria, dengue, hepatitig, rebies, and the

. ubiguitous venereal diseases to name & few, A Tew statistice will serve to

illustrate how well the preventive medicine efforts have served to keep these

* things under comtrel, In 1060, the malaris rate par thousand Merioes per

o --mohth, averaged out to 9 1 cases, In 1970, the. -average rate was 3,2. cases.
Thet means, roughly, that at any. one time fewer ‘than one Marine out of a

bundred vag suffering from malsria. The figures for vepereal disesse arw
almost precisely the mame, an aversge monthly rate per thousand of 9.0 cases

- in 1969, 10.1 cases in 1976. For any future eﬁpadition ve must continue to
'recognife thw importance of preventive and envirnnmental medicine. :

.. (C) Civic Actien. Lt may'he herusy'to even suggast guch & thzng, but - I t;."

have some serious doubts es to Just how effective our civic action programs‘
have been in Viet Nam. "I wonder how many "hearts ond ‘minds" we have really .
von over to the side of the Government. I an sure ‘that my current, somevhat
pessimistic, view is colored by the rising tide of. ant;-Americau feeling that

.is expressing 1tsel? in Da Hang apd Ouang Nam province. ‘There are a fevw poo&:fgi

solid things we leave behind such as the Hoa Khenh Children's Hospital but T

. am-afraid that noet of our eivie action projects were»more evanegeent., Some

._ of the villagers have ngde-it eyident that they are. sorry to sees our CAP and et
* CUPF temms leave their hamlets, but most seem apathetic. There have been

- numeroua acts of arrogence and aven active helligerence on the part of the

ARVE as well as the EF and PF. Da Neng is becoming increasingly unsafe for
fmericans, Tirie will provide perspective and may prove me wrong, but for now, -
at this point, I must regard civic action as & poor substitute for more positive .
forms' of eivil affa;rs/military government.

16, (U) Staff Orgapisation and Functioning, lst Marine Division. To ny know-
. ledge, meither the 3@ nor the lat Marine Diwision headquarters ever really . -
- operated "in the field" in Viet Nam. Certainly the Headquarters, lst larine

Division, was entrenched in s gorrison type base camp outeide of Da Nang from

‘Qctober 1966 until its departure in April 1971. During thet time, many funetions

unforeseen by the. Staff Manusl or the Tables of Orgsnizatien acereted to the

- Division staff. There were air-conditioned working spaces, good billeting,

first-clazs messing, adequste recrestional Pacilities, good elubg, and excellent
administrative support faecilities (such ss reproduection facilities, photegraphy
leboratory, etc.) all in twrn supported by coumercial type utilities and a

sign*fzcantly large loeal nationel work force. DProbably a whole gPueration of -

. Maripes thinks that is the way a Division command poat in a combet zone shoula

+that the present cumbnrsqmp system cf militarv Justice will. aork" in 8 ccmbat

look and operste. (I have Heard Tar moreysenior officers say that our experience
in Viet Ham "proves" that MME will work in the. field, or that we have demonshrated

e | EEORAT - HOFORN
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. environment, ). 'T'he hea.dquarters of the 1st Ma.rine Myision took the shape and
form that was needed in the Viet Nam enviromment., low I think we mat take

a hard look at what is needed in » Division hesdguerters in a pure allitwry:
enviraoment; the headquarters of the future must be primarily a tactical hesd-
quarters, and wve must £ind weys of kpevuns: the extraneocus a.dminiqtrative i‘unc—
. ticng somewhere in the rear out of the objective area, : -

v 15‘. {¢) Btarf Orgenizat&cm and I‘unc‘!’ioning, 33 Mariue Ammhibious Prigade., The
headquarters of the 34 Merine Amphibious Prigade was singularly fortunate in
the personnel who were assigned to it. The functions performed by the hesd-
quarters, III Marive Amphibious Porce, lst Ma.rine Areraft Wing, end 1lst Marine
Division were all telescoped together, reduced in ‘geale, and in.most cases cone
- tinued:to. be performed by the same peérsons whé had had the job 211 along. The
“primary mission of the 3d Marine Amnhibious Brieade heg been to retrograde the
remaining Marines and materiel from Vi?t Ham by 30 June 1971. - This retrograde
- has gone remarksbly smoothly, & suecess in no small pert attributeble to the
- high level of tslent to be found on the Brigsde staff. The operational life of.
the Brigade was short - frem 1b April wntil T May. In & way that was unfortu-
nate because there wss no chance to test in a comb'lt environment what might.

' have been n traly integrated air-ground brigade. Some of the things -that have.

_ happened in the Viet Ham War glve n-clue as to just now. effective such a combat
organization might be, Our original entries in+o Da* r!anp and Chu Lai were !lﬁd:l!

by the 0th and 338 Merine Amphibious Prigades, The WESTPAC strategic regerve -

- for much of the war was the 9th MAB., Our Tesk Forces, such as Delta, X-Ray, .

" Yankee, and lotel, were rudimentary brigades. Our collocation of the DASC Trom -

the ¥ing with the FECC in the lst Marine Diviqicm %as. & significant step toward

an integrated air-ground comhat operations center. ' The positioning of a quick

- resction helicopter psckage at Baldy to support the 5th Marines was a kind of .

- de_facto direct support air-ground task organization. The possibilities of the

larine Amphibicus Brigade as a basic air—aronnd 't:a,ctical orga.ni;:aﬁie* descrve

further examination and testing. o

(U) Rede 2R te Increment VI and Inerement VIT réueployments vere: ,
chara.cteri‘.ed by i ; turaover of real estate to U, 3. or Vietnamese forces or-
agencies, (2) reduction of unwanted minor bages and outlying positions, and T
(3) preparation of materiel for transfer or retrograde. Incrament VII pergsonnel .
redeployment differed from Incremsnt VI in that a degree of unit integrity wes

-maintained in the outgoing drafts. Marines leaving the country were subjected

to increasingly rigid inspections to insure that they looked and acted like E

. Marines (boots, hafrcuts, uniforms, etc.) end that all necesssry sdmini stratlve
processing had been adequately completed (¢ SRB's, pay records, shot cards, m '
ecards, dog taga, melaria pills, ete.). In the- aggregate, personnel redeployment
proceeded smoothly. At the individual level, however, there was such uncer-
tointy ond turbulence. Meny Marines, both officer and enlisted, on leaving the

. . A‘w<~
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, country either didn*t kncw or had just. learned their 'ultimmte» destina.tion.. k
-Curiously, this was largely secepted as inevitable and with 1ittIe visible >

evidence of resentment. In the three regdeployment inerements which heve
occurred in the pest 12 monthe, wuch thought was given %o tour equity; that
is, to establish eligibility to return t¢ the United Btates largely on the
basis of the number of months spent in Viet Nam or the ¥estern Pacific,

| This has. been done at the expesnse of unit integrity. As stated ebove, more

emnhaaia wWas given to unit. integrity in Increment VII then was previously
the case. - Certainly from the viewpoint of rerair\ing con’bat readiness of

‘-reﬁeployed units, this is énmrable. o

21, (U) Cormand Inf‘ormation hote‘bcol*. Ref’emnce (a), rcrwaz-ded under separate

cover, is the last &dition of the 1st Harine Division/3d Marine Amphibicus

Brigade Command.. Informatich ‘Intebooz;. Most: of the statisties used in this

‘debrief have been derived from’ ‘this note‘hock. The Commaid Informtirm Notebook

was begun in August 1970 end attained essentially its present form in"©ctober.

- It has proven a very useful command and management tool. It is a manmal ine

fornation system snd therefore, unlike most sutomated information systems, it

‘not only vermits but invites subjeetive wipulation of its data. ZIssentially,

the notebook uses & dual approach: (1) a stetistieal displey of data, and (")
an analysis of that da.ta. .

°2. (v) ("onclusion. I believe that the puryese of the FMiPae debrieﬁnga n

- the past hag been to explore how we might do better in the fighting of the Viet

‘Fem War. Viet Ham is now rast for the Marine Corps.  What we rust do now is-
-enalyse the Viet Nam experience and see what lessons can be derived from it, ¥
- remember the exciting and productive years at Quantlco from 1946 until 1956 .

when Wexld War II was dissected in just this way. I had this in mind as T

. wrote this debrief. I have written horriedly, candidly, and without restraint,

Alemp the way T have sugpested some hypotheses which might bear further investi-
gation, 'The central theme of my comments, as I think ie obvious, is that ng‘inp
pertieipation in the Viet Nam Var was effective but costly. In the futm'e,,

when we con expect much greater constraints in terms of men, money, and matenaxi,

we mist not only be effective, we mm;t be more efficient.

F. B. SIMMONS
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From: Brigadier G-naral Edwin H, STMMONS, USMC
To: Comanding General Fleet Yarine I‘orce Pacific
Subj: Debriefing, ‘H,et Nam service 15 June 1970 to 24 May 1971

Ref: (a) 1st Marine Division/3d Varine Amphibious Brigade Command
Information Hotebook, April 1971

1. {U) Scope. These observations and comments are submitted {n response to
verbal instruetions from CG F¥FPac, During the period concerned, the under-
signed gserved as Assistant Division Commander, lst Marine Divislion, from
A% June 1970 until 1k April 1971, and as Deputy Brigade Commander, 34 Marine
Amphibious Brigade, from 1l April until 2k May 19T1. The following topics
are discussed in the paragraphs which follow:
8 Para.gruph 2. larginal Marines

b. Paragraph 3. Racial Problems

c. Paragra;phh. Drug Abuse

d. Paramph 5,“. Crimes of Violence
€. Para.graph 6. Oround Safety
f. Paragraph T.'. “ Combat Intelligence
g. Paragraph 8. Comhint Fffectiveners
h, Parsgraph 9. Unity of Command

1. Taragrasph 10.: Hines and Booby Traps

J. Daragraph 11. Combined Unit Pacification Progrem
k. Paragraph 12, Artillery Fmployment
1. Paragraph 13, Taetiesl Air Support
m. Paragraph 14, Helicopter Cupport

‘n. Paragraph 15. Msteriel Readiness

S = BOTOR
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©. Paragraph 16;’ Preventive Medicine |
Pa f;;agrqph 17, Civie Actioé ‘
q. Paragréph.ls. Staff Organization and Funefioning, ist Marine Division:

*. Paragraph 19. Staff Organization and Functioning, 3d Marine Amphibious
' Brigade : ’ ' '

S« Paragraph 20.  Redeployment

t. Paragraph 21, Command Information thebook

2. (U) Marginal Marines. Close observation of many thousand Marines this

past year in a combat environment hes reinforced my feeling that 90 to 95 per
cent of our internal problems are caused by our marginal and sub-marginal
Marines. I would put the number of Marines in this category at from 5 to 10
per cent. Most of these sub-marginal Marines never emerge from the lowest
enlisted ranks, but some few do because of the vagaries of our promotion
system, end in the grade of corporsl and sergesnt there are some "non-NCO's"
who view their_position as a pay prade rather than a rank. The greatest boon
to our efforts at solving the merginsl Marine problem has been the liberalized
use of administrative discharges. During 1970 there were 809 administrative
discharges from the lst Marine Division. During the first three and a half
months of 1971 there were 130 such discharges. The rete of discharges has
hovered in the vieinity of three to five Merines per thousand per month. This
rate tends to confirm my own impression that 5 to 10 per cent of our enlisted
Marines are in the marginal or sub-marginal category. In addition to being a
liaebllity rather than en asset, these Marines absorb a disproportionate amount
of staff and command attention which in itself saps the vitality of the commana,
Hopefully, the continued liberal use of administrative discharges, the return
to civilian life of the short-term, draft-driven, marginslly-motivated Marine,
and heightened enlisztment standards will combine to purge our ranks and give
us once again a Corps in which subetantislly every Mardne is a Marine becsuse
he wants to be a Marine. I endorse wholeheartedly and enthusiastically the
new recruiting theme that "The Marine Corps Needs a Few Good Men."
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 Division ‘greatly improved during the lS-month pericdy .

‘marginal Marine in the foregoing paragraph have particular spplissti

about 11 per cent, Again, vhile no precisc figures bhave been kept, it i# -
apparent to even & easyal observer that the percente,ges are higher in the

- 'preaeuras which: exhibid themselves in such outward forme as Afro hnrcuts,

. fully accept the. bla.c:!i Marine who performs well as a Marins,” But I am a&.&@w
»eertain that the avarage ‘white Marine yesentz bitterly any double standard Wikeh

~applied. Again, comparable to what was stated in the previcus paragraph, $h

SECRET-~ .ﬁxoromq .

3. (C) Recial Problems. Statistically, the 1t Merine Division hed 37 racial

.7 4ncidents in 1970 and no ineidents in the first t’m:c& snd & half mopths of 1971, -

Twenty~nine of the 37 incidents oceurred in the firat. six’'menths of 1970. From
these statistics it can be concluded that. the vaciel: elinsiaia ‘the 1st Marine .
i !ﬁ’w&wbtcmy

true but it should not: be regarded as evidence thet reclal prébiems have “heen
eliminated in the 1st Marine Division. The comments with. ragerd %o the mub-

in the
area of racé relations. I would place the percuntage of suh-margm blaeck

~Marines at a much higher figure than the 5 to 10.per cent I have ‘given for the

‘genersl Marine- population. . I would estimate thet 15 to 20 per eemt #f our
‘black Marines are not functioning at an acceptsble lavel. While wa huve not

. kept such statistics, I am certain that an examination of the §30 slainistretive

discharges given in the period January 1970 through March 19731 Wewid show that
a disproportionately large percentage went to black Marines. Meanwhile, the
percentage of black Marines within the lst Marine Division has’ contimm

infantry and eombat ‘service support units and lower in the headaua.rters and - -
combat support unite: I am firmly convinesd that the crux of the raclal problem.

~in the Marine Corps:is the manipulation of the Prustrated sub-narginal black
Marine by aggressiva, wilitant elements. I am equally convinded that 75 per

cent of our black Marines are proud to be Marines and willing to compete with L
white Marines on am egual footing., But all of these black Merines, and.pag@fcu- - -
larly those of the lmrer enlisted ranks, are subjected to tremendous. peer '

"nover passing,™ and Black Power ornsments. These symbols are indicative of -

the divided nature of . our Corps and in themselves exert a divisive effect. (I o
‘do not coneur in the simplistie explanation that these 'symbels are nothing xgare .

than an affirmation of dblack pride.) Certeinly, we do not want & polarized’ .. .
Corps, vwith differenit sets of rules and behavior for black and pop~black Mari: ?
‘Despite allegations te the contrary, I have seen little real evidence of white
raeism in the lst Marine Division. It is $rue, howéever, that inbred beliefs a.nd_
prejudices die hard. Even 80, from my obeervatien I believe most vhite Marines

s

sesms to permit a lesser standerd of behavior, appearance, and performance on = by
the part of the hlaek Marine, I am very optimistic with regerd o future race -
rela.tions within the Coxrps. The kay to it is one get of sﬁmdaral aquitably

veeding-cut of the sub-marginal black Marine and the militamt bleck, plus sk, =
heightened enlistmanf: standards, should go fer toward eliu.lnatiﬂg tuture raeiaf‘%ﬂ
prab}.ems._ S
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b (C) Drug Abuse. Drug abuse statistics are notorieusly unreliadle. No one
kuows how big the drug problem is in the 34 Marine Amphibiocus Brigade. The
current consensus smemg comenders seens to be that sbout 30 per cent of the
Marines smoke marijuane at least occasionally and that about 5 per cent use
heroin. (The riee im the use of heroiun is particularly frightening, Until
last swmer there va¥ no heroin problem in the 1st Marine Division. Then cheap
and plenkiful herocin, vhich already was a problem amongst U, 8. forces to the
south, made its appearance In ilitary Region 1. Since November there have
been several Marine desaths ostensibly csused by heroin overdeses.) It is also
impossible to quentify Just how detilitating drug use may have been to the lst
Marine Division. There is, howover, a demonstrably high correlation between
drug use and sub-marginel perforrance. For example, 211 of the 809 s@ministre-
tive discherges in 1970 were drug-related, In gereril, poor perforuange attracts
attention which leads %e revelntion of drug use, Bub this does not "prove" .
that drug use caused the poor performence nor does it give any Indleation of "
hov many "geod" perforsers use drugs, The pleture is further obscured by the
elostic envelope celled "drus abuse” vhich includes everything from ambiguous
marijuana to killer heroin, Yor the present the best course of action, in
addition to a hopefully effective educational program, 18 striet adherence to

~ the Cormandant's dictem that those who experiment with drugs be punished and

. that those who become sddicted be separated. - . '

"%, (U) Crimes of Violence. During the iS-montk pericd, 1 Jenuary 1970 through
13%pril 197}, there vere 884 reported msjor offenses in the lst Marine Division.
Over half were drug vielations. Of the remaindsr, 115 caces could be called
~ "crimes of wiclence,™ Included were 11 murders, 23 attempied murders, 17 apgra-

vated emsaults, 3 asmaults, 20 unlawful ordnance detonations, b rapes, and 6

armed robvberies, Within those numbers there vere U9 so-called fraggings. Forty-

seven of these oceurred ism 1970 and, encouragingly, only two in the first three
~and a holf months of 1971, Operstion Freeze techniques (the swift 1solation
.. of the area in wvhich the incidemt occurrad folloved by an exhaustive investiga-
‘ bon) instituted in the latter half of FYTO did much to emsure solution of these

‘erimes once committed. Hovever, more important than the solution of the crime

after it has happened is the prewention of the crime before it oceurs. Division

efforts in this respect centerdd on the identification of votential offenders.

A thorough study of these inef&#nts (not fraggings alone, but erimes of violence

of all sorts) shoved a falrly conclusive pattern of relationshiy between the

- Sub-miiiginal Marine who was a trouble maker (or emotionelly or mentally disturbed)

and the commission of these crimes, Aguimpy, 85 the quality of the individual

Harine remaining in the Cérps goes up, the number of crimes of violence should '

go down. Furtlier, now that all Fleet Marine Force Marines are departing Viet Ham,

the undisputed influenee of a combat environment wpon the cormisnion of crimes

of viclence will dimappear. -
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6. (u) Ground Safety. "Ground Safety Program" is really not an appropriate
Isbel but it was the term used by the Division to cover a wide rasge of
effort mimed at cutting down the number of non~battle casualtielu }&hroughout
1970, as battle casunlties went down, non-batile casualties stood out in

. sharper relief and demanded more sttention. The lat Marine Division had 6,289

battle casualties and 2,163 non~battle casualties in 1969; a ratio of 2.9 to 1.
{In addition to deaths, onlJ +hose wounded who were avacuated and non~battle
injuries requiring st least four days hospitalization were counted.) 1In 1970
there were 2,657 battle casuaslties and 1,698 non-battle casualties; a ratio of
1.6 to 1. On the other hend, for the Pirst three and a half months of 1871,
there were 303 battle casualties and only 95 non-battle casualtiesy a ratic of
3.2 to 1. More importantly, vhile the rate of battle casualties actually went
up in these three and a half months (because far fewer Marines were covering
the game area of operations) the rate of non-combat casuslties was only

about half what it was in 1970,  (This’ definite trend in non-battle casual-

 ties is demonstrated more conclusively in Teb l-6s to reference (a),) This

would seem to indicate that the Division's stremuous efforts to reduce these
losges did bear fruit., Categories of non-bettle casualties inelude friendly
fire incidents, aecidental discharges, explosive ordnance ineidents, motor
vehicle accidents, and a Batchall called "operational/occupational incidents"
(which account for about half the non-battle casualties and inelude such
things es falle, burns, and drowninga) ‘Nearly all non-battle casualties and
certainly those caused by weapons and motor vehicles involve some element of
carelessness. “Careleasness kills Marines" was the theme of the educstional
effort and 1t was continuocusly stressed to leaders at all levels that failure
to supervise or enforce safety regulations was a form of earelessness. Non-
bhattle casualties were demonstrably reduced but still remained unnecessarily
high. The two major contributors to the non-battle casualty rate, in my
opinion, are the overly casual or careless small unit leader (who doesn't

- inspeet wespons after patrol, or who doesn't keep close control of vehicles
entrusted to his charge) and the marginal Marine (who is accident prone)

7. - (8) Combat Intelligence. _Vhen I first came 1n—country in 1965 we were
half-blind and nearly deaf; We were almost totally dependent upcn Vietnamese
generated intelligence and this in turn was largely based on agent reports -

of dubious value., Radio lntercept proecedures were so encumbered with security
safeguards as.to almost destroy their product's timeliness and usefulness,

Our early reconnaissance efforts were highly tentative. There was a great
debate over the respective roles of the Division Reconnaissance Battalion snd
the Forse Reconnalsseance Company. Our organic interpretation and translation
capability was virtually non~existent. We moved upward along the learning
curve fairly fast in 1965 and 1966 but even so I was not prepared for the
trenendous advances in Marine combat intelligence which I found when I returned
in 1970. The quantity and quality of signal intelligence was simply unbeliev—
able. Our reconnalssance efforts had matured into a highly effective gystem.

. Qur interrogatidn-tragslation teams and our counterintelligence teams had

5 | . BECRET -~ NOFORH
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‘; achi@ved grest sophisticatien. The OV-104 pravidid’u su@erb platferm for

aerisl roconnaissaﬁee. About the only thing shat was s disappointment to me
wan the ‘aensor program. This, I believe, wag the—fﬂult neither of the equip=
ment nor of the operstors, but because ve &id not control the battlefield. Ve

- were cnly the users of a battlefield owned by the host’ Vietnamese goveronent .

Thus any sensing had to be regerded as highly tentative, subjfect t9 econfirme-
tion as to identity, friend or foe. In the future, the battlefield must be
less ambiguons if sengors are to be really effective, As we leave Viet Ham,
my chief thought with Tegard to. corbat intelligence is how do we kaep these
bighly developed skills from atrophying? ¥hat kind of a peacetime prcgram can

) we develop to keep alive our. current level of capability?

8. (4) Coibat Effectiveness.’ Although there vere mome interruptions and .
o varxaxions, 1970, and the Ffirst three months of 1971 reflected a more or less .
" steady and continuing reduction. in ‘combat intensity as measured by any of a

number of indicators (enemy casualties, friendly casualties, ordnance expended
etc.). Examinstion of these indicatars will also indicate that the comparative
affectivenesa of the Division's combat operations actuslly increased during )

" this period. These comparisong are made in considerable detail in the (-3

section of reference (a), In gross terms, the Division lost 1,051 killed and -
9,286 wounded in 1969 as opposed to 403 killed and 3_62;,wounded in 1970, a
decrease of some 61 per cent, The enemy, meanwhile, lost 9,663 men killed snd
2,502 wespons ceptured in 1969 ss cpposed to 5,225 killed and 1,382 weapons
captured in 1970, e decrease of U6 per cent killed and 45 per cent of weapons-

. -logt. Kill ratios are alwsys invidious, but it can be seen thet while enemy »
- losses went down in 1370 they 4id not decline at the same rate as Marine losses: .

S0 we can conclude that the combat effectiveness of the Division asetuslly ime
proved during 1970, (These compariscns are made in considerable detail in the

-3 section of reference (a).) On the other hand effectivenecss (getting desired

results) should be distinguished from efficiency (getting desired results with

minimum expenditure of energy, time, money, or material), If this distinetion
. is made, then I think we would have to c¢onclude that lst Marine Divislon

operations (snd for that matter all Marine operations in Viet Ham) vhile effecw
tive have not been particularly efficlent. . Thls 1s & rather disturbing hypo-

‘thesis but I think it ip one that deserves searching inquiry in the post-Viet

Nam years. Viet Ham has been too expensive, too time consuming for the resulte

.obtained. How can we do better? Iiow do we sift out the hyperdole from our

combat reports and really get at the efficiency of our component parts? Did
our sophisticated and complex weapons aystems really pay their way? Or would
greater emphasis on simpler systems (parhaps more light infantry) have been
more efficient? These things need to te explored,

9. (8) Unity of Cormand. 0f sll the prineiples of. war which vere viclated in

" the prosecution of the Viet Nam War, no violation was more 8amaging than the
attempted substitution of eoogeration for tﬁe tlmaeprQVFn prineiple of wunlty cf_
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eormand, VWhatever pelitical purposes might have been gerved by the continued
Insistefice on the savereignty of the Saigon government, the military effects
were that the U, 8. forcee were literally guests on the battlefield. Two .

. parallel militory chains of command, linked only by coordination and good will .
(wvhich sometimes wore thin), attempted to function on the same ground. These
problems were particuwlarly scute -in the lgt Marine Division's area of operations,
Quang Kam Province, where the fundamental division between U. S. and Vietnamese
command was further compounded by the semi-autonomous presence of the 24 ROK
Marine BErigade and the-division of the Vietnamese forces into sometimes ecom—
preting segments; that is, regular forces under I Corps, territorials under Quang
Wam province, and the specisl status of Danang Specirl Zone, all exhibiting- oRe
Gegree of Independence. To bring these component parts together into a coopera~
tive whole, the 1st Marine Division inter alia sponsored the Quang Da Special
Zone conferences (leter called Cuang HNam Commanders Conferences). Supposedly
these were weekly conferences but they were often cancelled or postponed. They
were useful bul required constant re-energizing as Vietnemese commanders changed
and Interest lageed., The fabric of the conference system is fragile and it is

. not known vhether it will survive the departure of the lst Marine Divisionm.

10. (C) Mines and Booby Traps. The most insidious, cheapest, and most
efficient casualty~producing agent at the enemy's dispossl in (Quang Nem province
wag alwags the anti-personnel mine. This was so in 1965 when the 9th Marine
Expeditionary Brigade ceme into country and it was true in 1971 as the 34 Merine
Amphibious Brigade lesves country., As the enemy retreated from conventional operse-
tions and reverted more and more to guerrilla tactics, the percentage of total
casualties caused by so-called "booby traps” went up. In 1969 the lst Marine
Division had 2,124 casualties from these devices or 20, 6 per cent of its total
casualties., In 1970 the corresponding figures were 1,868 casualties or 46.h per
cent of the total. Obviously then, the lst Marine Dlvlsion s strenuous efforts =
including troop indoetrination, land mine warfare sechcol, contact teams, and mine
and booby trap dogs ~ did not solve the problem. {The hest we can conclude is
-that these efforts greatly reduced what might have been the casualty figures if
they had not been vigorously pursued.) Since these devices sre the classie
. weapen of the Asistic guerrills, how can we expeet to do better in possible future
campalgns? I would suggest that the root of the problem lies in what I have
mentioned earlier concerning comtrol of the battlefield and unity of command, If
ve had had absolute control of the mine-infested area wouth of Da Nang and if we
~ eculd have instituted positive populstion contrel measures, the mine threat could
heve Deen reduced to negligible proportions. Of this I am positive,

11, (C) Combined Unit Pacifiestion Program. The CUPP program was of course
the lst Marine Division complementary effort to the Combined Action Prograr.
The program, which was begun in Névember 1969, demonstrated that regulsr Marine
rifle squads, vhen paired off wilth Regional Fcrce or Populsr Force platoons,
could perform in s manner comparable to the more highly selective and specislly
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trained Combinea Action Platoons. The performance of the CUPPs formed from
Company G, 24 Battalion, Sth Marines, which were deploy=d along the highway
from Ba Ren Bridge to Faldy Combat Bsse and from Baldy to Roma Combat Base
from October 1970 until April 1971 were particularly noteworthy. (In terms
of pure ‘efficiency, I think thie was the most efficient rifle sompany we. had

_during this period.) In scme vays the rifle compsny structure geve the CUPPs.

a&vantages that the CAPs- did not have. This.then was a Tenarksbly smwecessful -

_program, given the enviroriment . and constreints present in Cuang Nam province.

But both the CAP end CUPP programs were. necesaarily compromises developed to
circumvent the problems caused by the lack of unity of ‘cormand. - The prodblem

‘addressed was how do we improve the performance of the tarritorial troops,

given the present swkward command ‘arrangements? The answer was. the CAP and
CUPP programs.‘ For future oontingencies there may oe better ansvers.-

a2, (S) Artillery quloyment. The llth Mﬂrines turned it a superb perfurmance t
in 1970 and the first four montha of 1971, During this period the total number

 of artillery tubes dropped from 156 in January 1970 to 122 in May, to Th in

Octover, to 28 in Aprdl 1971, to zero ou 7 May. A total of 1 »333,000 rounds
weg axpended in 1970, -with a high of 179,100 rounds in January and & low of
21,500 rounds in Novembar. The number of rOundn Pired was lees o funetion of
the mumber of tubes evallable than of enemy sighted and targeting eriteria.
Until lste gsummer 1970 the 13th ﬁbrlnea contimed a rhythm of firing h,OOO to

5,000 rounds .daily, mush of it against 'pre-emptive/4ntellipence" targets (an

auphemism whieh had replaced "harassing end interdicticn fives"), But the enemy
had dropped back from conventional taetics t¢ guerrills tactics and analysis . .’
showed that this heavy volume of fire had little effect on his oneramicna.,
These fires therefore were strictly curtalled end the larger shoots reserved for
confirmed targets and systematic attacks by fire such as CATAWRA PALLS. -With -
its well-esteblished artillery cantonments and artillery "fans" covering most of

"the eastern third of Queng Nem provinee, the 11th Marines could have lapsed into

fortress artillery, Thie tendency was offget by frequent deployments to teme
porary fire support bases %o support such operations as PICKENS POREST, CATAWRA
FALLS, IMPERIAL TAKE, and SCOTT ORCHARD. The question which requires: further
exploration is how ¢mn artillery be emplayeﬂ most efficiently in a connter-
guerrilla role? 1sf, Marine Division experience would indicate that number of
rounds firved is an indlcation only of technieal proficiency, not of effective—
neas or efficiency

13. (S) Tactical Alr Support. iW'remaiké here pertain only to the'fiked wing

support provided the lst Marine Division in its low-intensity, essentially
counter-guerrilla operetions conducted by the- lst Marine Division from June 19790

- until April 1971. In my mind, the. fixed-wing aircraft most valusble to the 1st

Mariné Division was the OV-10A "prencho.” (Thiz is not such a remarkeble.
eonclusion; the Bromeho was performing 4n exactly the ‘environment for which it
hed been designed.) Following the philosophy of "we have it, so let's uge 1t,"
tremendous weights of ordnance vere. delivered by 1st MHerine Aircraft Wing attack
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aireraft for the 1lst Marine Division. (I don't have statistics on these
welghts at hand, but & total of 8,562 attack sorties was flown in 1970 in

"support of the Division.) During late surmer 1970 the targeting of these sorties.

was given the same kind of close scrutiny as described above for the artillery’

‘and the same conclusions were reached., Rendom bomhing of soft intelligence
_‘targets was not materially affecting the enemy's guerrilla operations, Vhat .
fixed wing could do hest wag to go sfter the enermy's bage areas and copmand and

ecntrol apperatus. Tergeting was concentrated on these objectives. Particu~
larly good results were obtained in CATAWBA FALLS, the preparstory phase of
IMPERIAL LAXE, the air/artillery nttack in the vzcinity of Thuong Duc in October
which caused the 38th HVA Regiment to abort its attack, and the continued .
neutralization of Base Area 112. ' -

1, (8) Helicopter Support. I cannot help but wonder if we have not over-
worked the helicopter in the Viet N¥am War., I think we have used it too often
when a truck or jeep or a pair of feet would have sufficed. (If we are honest
with ourselves we must admit that our lightly-srmed, elusive enemy in his Ho
Chi Minh sandels has, in some vays, greater tactical mobility thas do we with
all our helicopters.) In this past year in the 1st Marine Division the. tactical
mareh, elther on foot or by vehicle, has been virtually non-existent. Movement
by helicopter has been considered safer, gquicker, and easier., There have heen
sufficient helicopter resources to support this policy. Dut here again I raise
the questions of effectiveness and efficlency. - There cen be no doubt of the
effectiveness of our use of helicopters. The efficiency of their use, however,
can be challenged. And I don’t thlnk we can allov the other means of tactical.

mobility to atrophy.

15, (c) Materiel Readiness. The level of logistic support given the lat
Marine Division has been superb. The Division has never seriously wanted for

~anything. On 14 April 1971, at the time of its departure from Viet Nam, the

operationally reedy stetus of all combat essential equipment in the Division
atood at 96 per cent. The question in my nind is not whether we had enough, but
if perhaps we did not have too much, The Marine Division as presently con-
stituted is a very heavy division. I would guess that it 1s the heaviest
infantry division in the world., For twenty yeers after World War II our doc-
trive taught that we would hold ocur logimtic support commands cutside the objec~
tive area, but in Vist Nam we found it necessary to ereate o base depot equiva-
lent in the form of the Force Logistic Command, This wes possible in the
relatively benign, semi-garrison environment of Viet Nam. I am not sure that .
it wag economic end I am not sure that it would be either desirable or feasible

“in a future expedition.

16.  (u0) Preventive Mediclne. T am eertain that the Marinea in Viet Nam have
enjayed better health than did the members of any previous expedition in our
higtory. There are many reasons for this whieh don't need to be belabored here,
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but I do want to glve a ncd of appreeiatioﬁ in the direction of the preven-
tive medicine functions of the lst Medical Battalion, There are many threats

"to health endemic to Viet Ham; malsrie, dengue,‘hepatitié, rabies, and the

_ubiquitous venereal digeases to nawe a few. - A fow stetisties will serve to

illustrate how well the preventive medicine efforts have served to keep these

things under control. In 1969, the malaria rate per thousand Marines per
mobih averaged out to 9,1 ceses. In 1970, thé aversge rate was 3.2 cases.’
That mesns, roughly, that at any ocne time fewer than one Msrine out of a
hundred was suffering from melaria. The figures for venereal disease are
almost precisely the seme, an ‘sverage monthly rate per thousand of 9.0 cases
in 1969, 10.1 cases in 1970. PFor any future expedition we must continue to

‘recognize the importance of preventive and envirpnmentsl medicine.

'17. (C) Civie Actioan. It may be heresy to even suggest such & thing, but I

have some serious doubts as to just how effective our civie action programs
have been in Viet Nam. I wonder how many "hearts end minds" we have really
won over to the side of the Government, 1 anm sure that my current, somewheb

pessinistic, view is colore@ by the rising tide of anti-American feeling that

ig expressing itself in Da Neng ond Quang Wam province. There are a few good
80l1id things we leave behind such as the Fod Khanh Children's Hospital but I

© am afraid that most of our civic sction projects were more evanescent, Sonme

of the villagers have made it evident that they sre sorry to see our CAP and

CUPP teams leave their hamlets, but most seem apathetic. . There have been
numerous actas of arrogance and even active helligerence on the part of the

ARVN as well as the RF and PF, Da Hang is beconming increasingly unssfe for
imericans,” Time will provide perspective end may prove me wrong, but for now,
at thies pointy I muat regard civic action &s & poor subgtitute for more posiuive '

forms of civil arfairs/militarv government. -

18, (U) stafr Organiz&tion and Punctioning, lat Msrine Division. To my know-
ledge, neither the 34 nor the lst Marine Division headquarters ever reeally
operated "in the field" in Viet Nam. Certainly the Headqusrters, lst Marine’
Division, was entrenched in s garrison type base ecamp cutside of Da Nang from
October 1966 until its departure in April 1971. During that time, many functions
unforeseen by the Staff Manual or the Tables of Organization accreted to the
Division staff. There were air-conditioned working spaces, gooft billeting,

" first-¢lass messing, adequate recreational facilitles, geod clubs, and excellent

administrative support facilities (such ss reproduction facilities, photography

" laboratory, etc.) all in turn supported by commercisl type utilities and a

significantly large local netional work force, Probably a whole generation of
Harines thinke that is the way & Division commend post. in & combat zone should
look and operate, (I have heard far more senior officers say that our experience
in Viet Nam "proves" that MMS will work in the field, or that we have demonstrated
that the present cumbersome system of military justice will "work” in s combat
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environment.) The headquarters of the lst Marine Division took the shape and
form that was needed in the Viet Nam environment, Now I think we must take

e hard lock at what is needed in a Division hesdquarters in a pure militery
environment; the headquarters of the future must be primarily a tactical head=-
quarters, and we must find ways of keeping the extranecus adninistrative func-
tione somewhmre in the rear out of the objective area.

.19- (c) staff Organi“ation and Functioning, 3d Marine Amphibious Brigade, The
.headquarters of the 3d Marine Amphibious Prigade was singulerly fortunete in

the personnel who were assigned to it, The FPunctions performed by the head-

- guarters, II] Merine Amphibious Force, lst Marine Aircraft Wing, snd lst Marine

Divigion were all telescoped tcgether, reduced in scale, and in most cages con-

. tinued to be performed Ly the same persons. who had had the Job all along. The

primary misslon .of the 3d Marine- Amphibious Hrigade has been to retrograde the
renaining Marines and materiel from Viet Ham by 30 June 1971. This retrograde

‘has gone remarksbly smoothly, a success in no small part attributable to the
‘high level of talent to be found on the Brigade staff. The opersticnal life of

the Erigade was short - from 14 April until 7 May. In s way thet was unfortu-
nete because there was nc chance to test in a combat environment what might

have been a truly integrated air-ground brigade. Some of the thinge that have
happened in the Viet Nam War give a clue as to just how effective such a combat

. organization might be. Our original entries into Da Nang snd Chu Lai were made

by the 9th and 34 Marine Amphiblous Brigades. The WESTPAC strategic reserve
for much of the war was the Oth MAB. Our Task Forces, such as Delta, X~Ray,
Yankee, and Hotel, were rudimentary brigades. Our collocation of the DASC fronm
the Wing with the FSCC in the 1st Marine Divizion was a significant step tyward
an integrated ailr-groumd combat operations center. The positioning of a quick
reaction helicopter package at Baldy to support the 5th Merines was a kind of
de facto direect support air-ground task organization. The possibilities of the
Marine Amphibious Brigade as a basie air—ground tactical organization deserve
further examinamion and testing.

20, {(U) Redet h ent, Inerement VI and Increment VII redeplovments were
characterized by (1) turnover of real estate to U. 5. or Vietramese forces or
ageneies, (2) reduction of unwanted minor bases and outlying positions, and

(3) preparation of materiel for transfer or retrograde. Increment VII personnel
redeploynment differed from Increment VI ip that & degree of unit integrity was
maintained in the outgoing drafts. Marines leaving the eountry were subjected
to increasingly rigid inspections to ingure that they looked and scted like
Marines (boots, haircuts, uniforms, ete.) and that all necessary administrative
processing had been adequately completed (fRB's, pay records, shot cards, ID .
cards, dog tags, malaria pills, etc.). In the aggregate, persomnel redeployment
proceeded smoothly., At the individual level, however, there was mich uncerw-
tadnty and turbulence, Many Marines, both officer end enlisted, on leaving the
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country either didn't know or had Just learned their ultimate destination.
‘Curiously, thie was largely accepted ag inevitable and with little vigible
evidence of resentment.  In the three redeployment inecremente which have
oceurred in the past 12 months, much thought was given to tour equity; that -
is, to establish eligibility to return t6 the United.States largely on the
basis of the number of months spent in Viet Nam or the Western Pacific.
This has been done at the expense of unit integrity. As stated above, more
emphasnis was given to unit integrity in Inerement VII than was previously
~ the case., Certainly from the viewpoint of regaining conmhat, rea&iness of
- redeployed units, thig is degirable, : :

21, (U) Cormand Infermation Wotebook. Reference (), forwvarded under separate
cover, is the last edition of the let Marine Division/3d Marine Amphibious .
Brigade Commande: Information Notebook. Mort of the statistics used in this
debrief have been derived from this notebook. The Cormand Information Notebook
was begun in August 1970 and attained essentiarlly its pregent form in October.
‘It has proven a very useful commend snd management tool. It is a menual in~
formation system and therefore, unlike most sutomsted information systems, it - -
not only permits but invites subjective manipulation of its data. Essentially,
the notebook uses a dual approach: (1) a statistical display of data, and (2)
an analysis of that date. ' . .

22, (U) Conelusicn. I believe that the purpose of the FMFPac debriefings in
the past has been to explore how we might do better in the fighting of the Viet
Ham War, Viet Ham is now past for the Marine Corps. What we must do now is
analyze the Viet Ham experience snd see -what lessons cen be derived from it. I
remember the exciting and productive years at Quantico from 1946 until 1950

vhen Werld War II was dissected 1n just this way. I had this in mind as I

wrote this debrief. . I have written hurriedly, csndidly, and without restraint.

" Along the wey I have suggested some hypotheses which might bear further’ 1nvesti— v
~gation., The central theme of my comments, es I think is obvicus, 1s that Marine
participetion in the Viet Nam War was effective but eostly. .In the future,

when we can expect much grester constraints in terms of men, money, and material,
we must nol only be effective, we must be more efficiant.

B, H. SIMMONS
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General Simmons, Orientation

Tape One, Side One,

Simmons:

First Lieutenant, Pronge, 0C0O2, third MYD, to
Third Marines, right?

Lieutenant Carpenter, Second Marine Division;
do you have your -assignment yet?
Answer: Yes, sir, (B Corps?). -

Lieutenant Patterson, 0302, Third MYD, for
First Marines.

Lieutenant Langton, also 0302, third MYD, for
First Marines.

Lieutenant Kelley..0302, Third Marine Division,
First Marines.

Lieutenant Kimber, 0802, Third Marine Division:
going to First Battalion, Fifth Marines.

Lieutenant Dubler, o©302, Third Marine Division,
Fifth Marines

Lieutenant McGare; ®X 0302, Third Marine Division-
Fifth Marines.

Second Lieutenant Gildyn, 2501 First Marines.

Warren Officer Schultzer; 1lth Marines,
Simmons: What is a 59-10 and a 59-05%2
Schultzer: 59-10 is radar officer and 59-05 is
communicatiné,gf%icer.

lfﬁigmonéi‘ %hié,lyour first tour?
Schultzer: I was hege in '66 and '67. - -
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Schultzer: I was here in '66 and '67,

Simmons: Good to have you back. Anybody else out here
on second tour? Yogzzgg? When were you here, before?

Answer: I was third time, Ninth Marines, sir.

Simmons: When were you with them?

Answer: '66 and '67, Major John Peters was battalion

commander at that XX#¥ time.

Simmons: Major Irons was the regimental

communications officer.
Now, I take it that your briefings have been
. completed with G-1, G=2, G-3, G-4, and G~5. We all
know where the Division is, what it's doing admini-
stratid%iz;, tactically and logistically. Do you have
any questions in those areas that you'd like to ask,

before we go on? Alright.

I'm going to spehd the next hour with you,
talking about something that we'll put under_the
general héading of Leadership, That's not a very good
title for the talk, but it will have to do.

Really, what I'll be talking about is problem
areas, and though problem areas are not in the tactical
or logistical field, they're in the people field,
as you'll see to a large extent.

Before getting down to the specific problem XXX

e,
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areas that I want to discuss with you, I would like
to establish a little back-drop of my idea of where
we MMX now stand in effect to today's Marine and the
role that.you'll be expected to play in the First
Marine Division, I usually start off by giving my
impressions of today's Marine. Now, in many ways,
you know the lower rank Mariﬁes better than I do
because you're working with them more clbsely and
you're closer to them in age, and you have much HK
more daily contact than I dep with a significant number
e

of privates /irst f,@’iass, N:"nthforporals. and so on.
On the other hand, I have the advantage of a certain
degree of.perspective resulting from 29 years of Marine
service, in which I've seen a greét many thousands
Marines in combat and out of combat.

So, from my viewpoint--maybe limited--I'd like to
say that today's Mérine measured againéﬁ ﬁg;ld War II
Marine, for exampie; tends to be bigger, stronger,
better educated; and this might surprise you, he's more
responsive to command and hé's better disciplined than
waé the World War II Marine., I'm speaking about most
of today's Marines. On the other hand, perhaps the
World War II Marine was a little more aggréssive. a
little more apt to solve his problems with his own

resourcggr/andﬁperhaps a little more self-reliant.
,/
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I say perhaps because not everybody agrees with me
in that assessment, ‘ '

You also note that I said, Most of today's
- Marines, because it is also true that we have a
certain percentage of marginal or submarginal Marines,
who seem to cause us mdst of our problems--most of our
troublé. When I get into these specific problem areas
a 1ittle later, I think this will demonstrate itself.

I wouldn't be able to put a precise figure on it, but I
would guess that from five to ten percent of the Div-
ision cause us ninety to ninety fiﬁe percent of our
problems, and I think this has been recognized throughout
the Marine Corps. 1It's certainly the stimulus béhind

the very liberal administrative discharge program that

we are apparently pursuing, Incidentally, some 900
Marines were administrativéigTY‘discharged from this
Di§ision during the course of 1970, and that teﬁds to
substantiate my estimate that I'm talking about, something
rlike five to ten percent of our strength being in the marg
marginal or submarginal cast.

So much for that,

Now, let's look at you for a moment; and this is
intended for those of you who are out here for the first
. time,'but the refresher probably won't hurt the three
who've been out here before. First, I'd like to
stress the need fbr confidence-~confidence in yours@yé,

confidence in your own individual capabilities and
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First I'd like ﬁo stress the need for confidence--
- confidence in yours@%ﬁ, confidence in your own X&
individqual capabilities and the preparation that you
bring to the job at hand, and’Ibdon't think that this
confidence will be misplaced. 'Our junior officers have
done splendidly in this/ﬁér, almost without exception.
Now there have been some exceptions. Some few
officers have not measured up. I made a rough count
of these the other day~-nothing precise about it,
just the cases that I could recall in the last seven
months thét I've been back. I came out with a count of
nine officers--nine junior officers who had failed
in seven months., Three of them were val officers,
and six were Marine officers. I think probably, in every
case, a mistake had been made; a mistake had been
made by an individual, who never should have sought
a Marine or'ﬁé;al commission., Conversely, the Navy
or the Marine Corps should not have made the mistake of
commissioning them. It was a fatal flaw, to begin
with there. Without getting into specifics, a man who
had come into the Navy medical service under the
misunderstanding or misapprehension that the Navy had
no fole to play in Vietnam--therefore, he would not be
sent to’Vietnam_-this was a kind of mental reservation

that, I think, our commissioning cath was meant to

prevent.,
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Anyway,'statistically, the odds are all in your
favor. We're talking about a_microscbpic percentage
of junior officers who don't cut it out here.

Then, 1'd also like to say that there's no "magic"
in combat. We're in a low intensity combat situation,
as I'm sure you know and was explained to you by the
G-3. In some ways, low intensity combat situation can
be more dangerous- -than a high intensity situation,
because people tend to relax a little too much., On
the other hand, don't e#pect anything miraculous to
happen to you., It isn't going to happen. Great changes
in combat that come about through bad movies and bad
novels don't happen in real life. The chief effect of
your exposure to combat willlbe.to reinforce your own
thoughté‘about yéurself; it will be a reassﬁring
proposition,

Next, I would like té warn you about the cardinal
miiiféry Sin, vhich is simply carelessness. Care-
lessnéss kills more Marines than any other XXgK
single fault. In your individual case, carelessness
is your failure to do everything that you know you

should do, Carelessness can take the form of being too
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embarrassed to ask a questioﬁ because it might reveal
that you don't know everything there is to know about
Vietnam. Carelessness might take the form of being
too tired at night to maké that last final check,

or carelessness might take the formj?resuming that
somebody else is taking care of the situation,

As we get into some of the specifibs later on, we'll
see that in practically every case that I'll present to
you, there was an element of carelessness that didn't
need to happen.

A moment ago, I mentioned questions. One of the
best antL&oags that I know for the prevention of care-
lessness is to keep a continuing estimate of the
situation going in one's head, Don't limit the
estimate of the situation just to the tactical situation.
I'm speaking about the total picture--administrative
‘and otherwise. In other words, anticipate what might
happen, and if you do this, you'll be well prepared to
take care of it, if and when it does happen. This is
a technique that works.

The way to keep that estimate of the situation
turning in your head is to ask questions of yoursﬂ%t and
others., Now, you ask questions, however, to get in-
formation or to stimulate other people into thinking -

or into acting.
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Don't ask questions to shift responsibility.
Don't ask @uestions to shift the burden of respons-
ibility from your shoulders to your platoon sergeant's
shoulders, or push it up to your company commander's
or battery commander's shoulders. Understand what I
mean? In other words, you don't say, “what do I do
about it? Or can you take care of it?" You keep the
responsibility that's given to you; you make the
decisions within your area of command.

Alright, so much for background. Incidentally,
that question asking extends to this period here. Any
time you hear something that doesn't sound quite right

to you or you don't understand, you ask mg%ﬁuestion.

Here's my list of problem areas. These aren't
the onlyﬁhings that cause us problems in the Division.

This particular list does represent the kinds of things

[;j;( “é—

that General spends a great deal of each day
.thinking about) I spend a good deal of each day thinking
about, Certainly it absorbs a great deal of the

| RSO Divisions's time and enegg: I'll read you
the list and then we'll go back and discuss each one

of them in a little more detail, and we'll try to
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outline for you‘whaf your particular role is--what
you're expecfed to do about each of these problem
areas.

Racial tension; drug abuse; venereal disease;
malaria; crimes of violence; misapplication'of ﬁ}endly
fire power--(what we call {@éndly on ﬁiendly): accident-
al discharges; and motor vehicle accidents. Were
there any surprises on that list? -I didn't think so.

These are the same kinds of problems that we have
back in Camp Pendletoﬁ and Okinaya, accentuated and
aggfé%ated X¥¥R® because we're i a‘combﬁt environment.
Were there any problem areas that were on the list that
I didn't mention?

Well, we have a meeting of the minds here.
Thirteen people in perfect agreemeht as to what the
list of problem areas might be., We're going to get
along splendidly, I can see.

Let's talk about racial tension. It exists;
it's hére. Now, if I were to ask Lieutenant Gildon
if we had a racial problem in the Ninth Marines in
1966, he probably would say no, because we didn't.,
There was no racial préblem then, was there, Lieuténant?

Answer: No, sir,
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‘Simmons: 1965, 1966, there was no racial problem.,
But there is one today in the First Mariné Division. wg¥rz:mw?
We're not unique in that; it's ?Q#E for the Marine
Corps, as a whole, It's a pKNdAW¥EX product of our
society at home and itfs been aggrékated.by conditions
out here,

I wouldn't want to overdraw this. I wouldn't
want you to think that it's worse than it is. So
let me give you some statisti?s, to put it into per-
spective. We had 37 racial f:ﬁgéézﬁjduring the
course of calendar yearct1970.

What makeé a racial incident? Well, just because
a black Marine gets into trouble doesn't make it a
racial incident, jEXIOKEEAHNEXX any more than just
because a:white Marine gets into trouble which doesn't
make it a racial incident. 1If racial antagonisms are
at the base of the incident, then yoﬁ have a racial
incident. There's an element of judgment, here.
We don't always call them right,‘buf by applying this
criterion as best Qe can, we think we had 37.incidents
during calendar year 1970, ranging anywhere from
organized petitions, a§sault, group confrontations,

: )

and so-called "fraggin - Again, I'd hasten to say,

not as many fraggings as rumor would have it,
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I'm going to talk about fraggings a little while
later. They're a separate kind of a specialized
problem. Only three of the fraggings we had in
1970 were definitely racially related. If I had a
graph here and checked off these incidents by month,
it would plot out about as follows--eight in January;
five in February; five in March; two in April; three in
May; six in June; two in July: none in August; one
in September; one in October; three in November; one in
December., That's promising. That looks pretty en-
couraging. It would indicate that we are doing some
things right to relieve racial tensions in the First
Marine Division,

What are some of fhe things we've done? Early
last year, we distributed a platoon leader's pamphlet,

called The Racial Situationy Ordinarily, you would get

a copy of that, as part of this orientation, but

we're a out of print and we'lre revising is-making

a new publicatign out of it, trying to distil out our
experience of the past year. Eventually, in a week or
so, you will get a cbpy because it will be distributed
ito all officers in the Division, undef cover of a

Division order. -
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We also had since last spring, leadership counciis,
(which probably wasn't a verylgood name'for them),
The leadership councils were created on igé%fﬁorps
order to deal specifically with racial tensipns and
conflict, so leadership was just an euph%gggg for
race relations; and we had_these councils at the
company level, battalion leﬁel, regimental level,
division level. Once é month I meet at Corps with
commanders or representatives of all defensable
organiégéfpns--Navy, Air Force, Army and Marines--
in X <%k Corps.
Now, I think these leadership councils have served
their real purpose. XX They've provided a form
for the ventilation of real or XMaxa imagined grievances
and problems, and here in the Division we've seen
their scopes have widened out so they're no longer
oriented just on KX¥K race relations. They cover the
aamut
of all sorts of complaints and problems;
starting from the problem of souf laundry being returned

from the concessioner to Headquarters Company, working

their wayéf up from there,
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There's éonsiderable debate right now as to
whether these councils are nét a circumvention of the
chain of command, whether they might not becéme
counter-productive. Well, they they will be counter-
productive, if we allow them to become a circumvention
of the chain of command--if we allow these councils
to assume an authority of their own. They're not a
decision-making body; they're simply a forum. There-
fore, probably the word "council" isn't very good
wither because that implies some sort of a corporate
entity that has a degree of authority.

They're also indulged on a number of other
experiments--human relations seminars, workshops,
and black studies programs--all of which, I think,
help communications and help break down artificial
barriers.,

Now, what's your responsibility with respect to
this? Well, simply this., Be alert to potential
racial conflict so that they can be diffused before
they can occur and we have another incident to md%yﬂ
off on the graph. You can spell it--"defuze" or
"diffus." The idea is to alleviate the cause for
conflict before the cause evokes an incident, and some-

times the underlying causes are mighty ridiculous.
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As you all I'm sure know, the agggétation doesn't T e
always come from the black side., It's very often |
7cohquened by the white side.
| Let's move on to drug abuse. It would be impossible

for me to qﬁggégp the marijuana and hard drug problem
of the First Marine Division; I don't know how big it
is., Again, if we were to‘talk about 1965 or 1966

and you were to ask me, "Did we have a drug problem in
the Third Marine Division ét that time?" I would say,
"No." We knew vaguely that marijuana was easy to get
and there probably were some Mafines experimenting with
it, but that was about the extent of it, |

Now, five years have passed and a lot 6f things

have happened in the United States 1 have a harder
time remembering, probably, than you do.ibut we have

to remember that the Marine, who is arriving in
Vietnam today in 1971, was probably only thirteen,
fourteen, or sixteen years old when this thing first
ﬁegan'back in 1965. So he Qrew up in a different high
school environment than his predecessor did, five or
six years ago, and he brougﬁt many of the attitudes

of that environment into the Marine Corps with him--

including a much more permissive attitude toward drug use.
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As I say, I don't know how big the problem we
have, I can't tell you how many Marines smoke marijuana;
I can't tell you how many are using various other
things?ike speed derivatives. We have a local variety
called basatal out here, which is supposed to be a
reducing medicine, I've never seen it., It's here;
one dollar can buy a bottle and it's a form of speed.
Of course, heroin has made its appearance up here
now., I'll knock on wood; we haven't had any sig-
nificant number of Marines involved in it. At least,
none has been revealed yet, but it is available.
You can go down to the recreation area and you can find
Mawma -San _ R
a mamisomre who will sell you anqg_ of pure heroin, R
from three to five #A¥XAX dollars. The same cap
would cost you fifty dollars in Washington, D.C.
So we're living in a drug-drenched environment.
I can give you some statistics on the amount of
attention we're giving the problem--statistics on the
disciplinary and administrative actions that have been
drug related. In 1970, we had 52 @M drug related
nonjudicial punishments; 426 investigations; 142 court$

Maintial )
] s and 211 drug related administrative discharges.
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About one out of:four of those administrative
discharges I mentioned'earlier was drug related,
for a total of 831 drug related disciplinary and
administrative action, That répresents a good many thousa
thousands of man hours of effort, 1If drﬁgs had no
other effect than this on the vitality of the Division,
they would still be a dégééilitating agent,

In a more positive vein, we do have an educational
program that takes the form chiefly of a comprehensive
drug lecture series that we have; also, counseling,
for anybody who wants it. We try to point out the
méral, legal, and physical dangefs of drug use, and with
regard to the lecture alone, some 18,000 Division
Marines heard this lecture during the course of the
year., In other words, just ad about every Marine
hears this lecture at least once during his tour in
Vietnam. How much good does it do? 1I'm not sure.

I would guess you're familiar with the Commandant%
policy on drug abuse. I'm sure you've been exposed to
it, but there's always a chance that there's someone
who's not familiar with it. A couple of those nine
junior officers I mentioned earlier who had failed--
apparently didn‘'t understand the Commandant's position

on drugs.
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So that we won't have that problem here, I'm
going to read the ﬁolicj statement to you and then if
you have any questions about it, you can question me
on it, This was published in message form, on the
tenth of October, and it reads as followse

"Drug Abuse{”%;e following is provided for information
and guidance. Extraordinary degree of coordinated
professional skills and team work required to maintain
Marine Corps air-ground team readiness for amphibious
operations and the resulting degree of responsibility
borne by each individual Marine does not allow for
anything but the highest performance. This is why the
Marine Corps can not tolerate drug use within its
ranks. XKW Those who experiment with drugs can
expect to be punished. Those who become addicted will
be separated. It is clear that both types of user
introduce unnecessary operational risk, as well as an
‘unwholesome environment. »

On the specific matter of rehabilitation, the
Marine Corps is neither funded nor equipped to carry the

burden of noneffective members for the inordinate length
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of time that civilian institutioﬁs are finding necessary
to achieve rehabilitation of addicts.

Even when the reversion rate is discouragingly high,

in ahy case'our.medical resources are sufficiently
taxed by duty-connected physical problems without
intentionally taking on clinical or rehabilitative
responsibilities for which we are neither funded,
structured, nor qualified., Further, as Marine Corps
strength reduces to a post-Vietnam commitment level, -
the EXXMN premium on professionalism goes even higher.
We will only enlist or retain those will conscioﬁsly
(correction--conscientiously) meet and maintain high

standards., Drug users do not simply fit into that

category.”

I'1l répeat three key phrases in this policy
statement, The Marine Corps can not tolerate drug
use within its ranks, Those who experiment with drugs
can expecf to be punished. Those who become addicted
will be separated. 'Are there any questions on that
policy statement? |

I'll state cateéorically the Marine Corps does not
have an amnesty program, and the Marine Corps does not
contemplate having an ahnesty program. Any questions

on that?
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Now, what's your‘respohsibility in this area?

: Well, siﬁply this. Do not condone drug use in youf
unit., Don't look the other way. If you do, you may
well have cause to regret it, and I'm not speaking now
of disciplinary act1on imposed on you. I'm talking
about regret in terms of tragedy that might z”/gccur
within your unit. I can demonstrate some of that with
some of my specific exaﬁples a little bit later.

Again, our statistics are far from firm in this
area. As I said in the beginning, I can't tell you how
many people in this Division are using pot; how many
are taking speed; how many are shoqting heroin. I
don't know, but I do know this. There's a remarkable
high correlation between Marines who get in trouble
and Marines who use drugs. These marginal Marines,
I've talked about., Almost invariably, when we invest-
igate a crime of violence or one of the other things
I'm going to talk about, we'll find that the man is a
user, That's remarkable.

So that you won't misunderstand me on that, I'li
draw another analogy. It's not precise, but I think
I'11 make the point here. Everybody who drinks is not
necessarily a drunken driver, but all drunken drivers

drink. Understand the point I'm making there?
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Any questions on drug abuse?
Let me talk now about venereal disease. Now,
that makes me sound old-fashioned because this is the
age of easy sex, Playboy Magazine, and "the more you
get, the better it is" Out here in Vietnam,
prostitutes are cheap and plentiful, and there's also,
R, and Ef There's a myth that if you go to Sydney,
it's perfectly safe because they're all white in
Sydney; but I see the VD XHH incidence reports
and I know that the rate in Sydney is higher than in
Hong Kong or Singapore.
The rate of infection in this Division hovers
around ten cases per thousand Marines per month. Now, thﬁz
that doesn't sound so bad, does it? That means one ‘
Marine out of one hundred getting it every month and thatwﬁiv
that's what we're talking about primarily., In one
sense, it's not bad--it's not a bad rate. Those of you ﬂé%ﬁk?@éf
Third Marine Division would probably be delighted
é;{%Lou had a rate like tha£ in Okini?é. But all things
are relevant, you see. When you add this together,
you'll find that we had 2,860 reported cases of
YRHERX vene:eal disease in the Division in 1969 and 2,532
cases in 1970. So we do have a sizeable body of VD
cases in theX#WK course of the year in the Division.
Now, what's your responsibility with respect to

VD? First off, keep track of your men.

DECLASSIFIED




DECLASSIFIED

A\

page 21
Simmons, Orientation
If you know where ¥##¥MX¥ your men are and you keep
them busy, then they won't be out laid up in the
bush, and if they're not laid up in the bush, they're
not going to be exposed to venereal infection.
Now, if you like, you can also reassure your men that
the prostitutes in this country are oﬁe hundred per
cent infected. Now, at this point--when I make that
statement--there's uéually some skeptic'who says, "“Surely,
General, there must be a prostitute somewhere in this
country who's not infected@e\ There may be, but I
haven't found her yet. You can also reassure your men
that we have succeeded in greeting several strains of
pweleltud
g@yneeeg@swout here that are resistant to penicillin;
so, if a Marine gets a dose, it's not a matter of
getting a shot of penicillin and forgetting about it.
Sometimes there is long lasting, X¥¥EX&WX residual
infection.

Any question on VD? You're a remarkably uncom-
municative group. Of course, we had that meeting of the
minds in the very begiﬁning, s0 1 see you're tuned in
entirely on my frequency. |

Let's talk now about malaria., Malaria is not a
social disease, like Y@, but some of the aspects are the

same. Malaria is largely preventable, if the right
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‘ (4P
things are done about it., If you take the NP pill
weekly; and if you observe the proper practice of good,
personal hygiene and camp hygiene, your chances of

getting malaria are reduced way, way down.

Now, there are two kinds of malaria here.

One isfﬁ':;} which is in the lowlands, the populated

4

areas that we're presently occupying here and the <
va
pill is one hundred per cent effective aga1nst‘¥¥ex—gf
or again, if the skeptic wants to raise thebguestion,
A
it's 99 point 9 per cent effective against Wkes, *
Viida
If you take your pill every week, you will not get Vras="
malaria.
Unfortunately, there s another kind here, called
%/ﬁ’ ) ,m?u\ )
balsiperum which is found chiefly in the mountalnous
areas, the heavily wooded areas. Those of you who go
to the Fifth Marines will find that there's quite a bit
M{ amyu & e, Saw
of' malaria in the Quateen—Mountalns and the

EBAE Shnrb
Valley. Unhappily, the pill isn't much good

ﬁ" feirpv ,
against i ,» SO this makes these other things.
more important-—~the MAKHKAKN maintenante of good
personal hygiene and good camp hygiene. This means such
things as using mosquitfo repel%ﬂ%nt; staying covered

up during the hours the mosquitoes are flying; spraying

DECLASSIFIED




DECLASSIFIED

page 23

Simmons, Orientation

fruit with bug spray to kill éhe adult mosquito:
sleeping with a mosquito net, if circumstances permit
it; ensuring that the area is}as‘éL’;ell drained a$ it
possibly can be; listening to the preventive medicine
team when they come aréund to make suggestions for
keeping the incidence of malaria low.

Curiously, we have had about the samé number of the
cases of malaria as we have of VD in the Division. _ Not
necessarily the same number of individuals, however,
2,900 cases in 1969, 2,387 cases in 1970.

Now, you remember with VD I said that the case
rate ran ten cases per thousand MAXIHXXNK Marines
per month--virtually, a straight line throughout
1970, Well, the curvé moves up and down for malaria.
Generally/speaking--and I don't think XMX®¥¥ this will
be a surprise to you--in a dry month, you have less
malaria than you have in a wet month. Now, you'll
jump to the conclusion that this is because in a wet
months you have M¥XX more places for mosquitoes to
breed. That's partially true, but this is always a
wet place., Even a dry month, it's wet out here, and
there's always paddies and ditches and so forth.

So there are always mosquitoi{breeding places.
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I think more important than this, that dﬁriné a
wet month--such as the Monsoon Season which we're Jjust
emerging from now--the Marine gets wet and chilled, and
his resistance goes down; and hé‘s more sué&eptible
to infection of any type, (respiratory, intestinal,
or malari g. Also, we have found that if we do the
right things, we can push this rate way down, even in
the wet, cool months. For example, our summer low was
7 cases per thousand in July; July was a dry month.

The rate jumped up to 21 point 5 cases per thousand
in September--the beginning of the Mohsoon.

Then, we did a lot of things about it., Including
command attention, including doing just what I'm doing
here--talking to every junior officer who joined the
Division. And we pushed that rate down, so that in
November which wa56 still a Monsoon month--a cold, wet
month--we had a-pe;ﬁtﬂircases per thousand, less than the
July ng;. In December, we did even better. We had

in cases in December, So you see, if you do_thé
7;Eght things, you push that malaria rate way down.

Now, have any of you had malaria? Wwell, I
usually manage to find one old timer who's had it. I've B~
never found anybody who's had malaria who said that they
enjoyed it, and I'm saying that because there's a
rumor that goes through units from time to time
that really havihg malaria is not so bad. You go down to

First Med. Battalion; you lie around, watch television,
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‘ t-hoeause=there s - FuMo T thatrgoes v

malar ia-is.het-gobads-Yeougo-down

dgcymadrMe

Batt¥dTion; you lie around, watch TeI&VTETSh, play cards,

eat good chow. Sort of iike a free R and R, Well,

if you ever hear that rumor being circulated, you can

scotch that. The average time lost for malaria is

21 days; some people would run 35. But they are not

a happy 21 days. Malaria makes you feel most unpleasant.
I've never had malaria myself; I've had Cﬁ?nfduﬁ—

fever and some other tropical fevers, but because I'm

from South Jersey and therefore, the mosquitoes don't

have a chance to get to me I've never had malaria.

But I've talked to a lot‘é; malaria patients and I‘'ve

observed a lot of them, here and elsewhere, and I've

never found anybody enjoying their bout with malaria.
Alright, I XKXK think your responsibilities in

this area are self-evident. Do you have any questioné?

Also, the NP pill is not only a prephedmetity iWO@kyéﬁyﬁf

.
it's a curative, and it's important t?ifﬁpeople who

P
leave this area continue to take the ezg'pill for

eight weeks, to get rid of it.
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If it recurs after that time, then it requires hos-
pitalization and examination. Unfortunately, malaria
can leave bad residual effects; can damage the liver,
can damage the kidney, and in some cases, it can damage
the brain., So anybody leaving Vietnam, who continues
to show malaria symptoms, most certainly needs post-
medical attention.

There are also other kinds of fevers out here--
vague kinds of fevers, which are called fevers of
" unknown 23970, 14 origin, (FUOs). You'll get them.

Every once in a while you'll feel feverish; maybe,
you'll have stomach cramps, bad headache, ache down
your back and‘éo on.v This won't necessarily be malaria.,
Don't take a chaﬁce on it, I would guess thét some of
the lads in Okin%gg would be having those kinds of
fevers., Lots of this around.

Of‘course. a person in this situation in Okiniyé--
the time he's going XMWXHX 'thrdugh the chills and the
fever-~they should take a blood sample at that particular
time to see whether the pasmodium is active. That will
tell them whether it's malaria or something else,

Any other questions?
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Let's move on to crimes of violence. Unhappily,
in this Division, we have rape, murder, assault, armed
robbery, and most d?%picable of all, the so-célled
fraggings or bombings. We have these kinds of Qiolence
directed against other Marines, against other U.S.
service men, and against the Vietnamese. Every time,
one of these things happen, I just a little bit less
proud of being a Marine, just a little bit less pfoud
of being in the Fifst Marine Divisioﬁ. I would hasten
to say, though, that we didn't invent these things.
I suppose, ever since war became an international
pastime, there's been murder, répe, and assault..
because war brings out the worst in some human beings.

Even the fragging is not new, although it has
become more popular and more publicized in this war.
We had fraggings in World War II, and we had fraggings
in Korea. So we're not dealing with .something that's
unique to Vietnam, but that doesn't mean that I like
these things any better and that I can find any excuse
for them. Let's talk specifically about fraggings.
We had some 42 fraggings last year in this Division.

One Marine was killed and 43 Marines were wounded.
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In almost every case, the device used was a fragmentation
grenade, sometimes a CS Grenade. ‘We call a CS Grenade,

a fragging, too. Sometimes it's in composition C,

or C4 is used. 2;;st times it's a Frag Grenade.

The target is ﬁsually a figure of authority--the

gunny sergeant--(gunnery sergeant)--is the traditional
target and so is the company commander.

Let me tell you about the one incident thét did
cause a fatality. It began about midnight on the
twenty second of October on Hill 190; you can see
where 190 is, here--§K position occubied by L;ma
Cdmpany, Third Battalion, First Marines. A good,
young sergeant--young man, year of college, white,
small'child--was checkinpg the perimeter. He found two
Marines asleep; he suspected that they had been smoking
marijuana. He woke them and told them they were on
repdrt. He went back to his bunk§£%i~he was living in
an oid, concrete French bunkggzzlsharing it with two
other sergeants; and he told the ofher two sergeants
what he had done and the three of them went to sleep.

About an hour and a half later, someone pushed a

ﬁ’ ﬁ }:’3’«:% Mﬁ

L
grenade through the of the bunkg;d.
It exploded, killed the sergeant, and wounded the other

two.sergeants slightly.
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Well, we had no trouble finding out who did it. We
had a technique there which we called Operation Freeze,
which means that if you had a crime of violence of this
kind, everything in that unit stops. Everyone is
regarded as a material witness, until the investigation
has been completed. This means nobody goes on R and R;
no one rotates back to the States; no one even goes to
the post exchange,'until investigators are satisfied
that they've wrung out every bit of information that's
available.

In this case, it wasn't hard. 1In an hour and a
half, they had identified the offender, and he's being
tried by a general court $§ﬁ§¥§¥% for murder, premed-
itated murder., If he's found guilty, he will, of course,
be appropriately ®{ punished.

But I don't think it's much consolation to his
widow, to know that we've caught her husband‘'s murderer.
I think she would much rather Ha¥ have her husband back,
alive, She's still a widow and the child is still an
orphan,

So we would much rather prevent these fraggings,
before they occur, than catch the offender after they
occur, In a surprising number of cases after it
happens, then we learned things like, "gk yeah,

: . i
we were worried about Bill. He'd been acting funny.
Or so-and-so said he was going to frag the gunny.

Or the corporal or sergeant says,'uéll, I put the man
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In a surprising number-of-ta§es aftér Tt hap;

serdeant-saysy-well..L.put-—the-man on report to the
platoon leader but he didn't do anything about it.” or the€~
they.say,ﬁhé were watching him,"

Well, you can't watch a pefson like this,

Let me tell you about another incident which, I
think, will illustrate this point very well. This one
happened on the sixth of December. This man of
Spanish-American origin HZXX had been a good Marine out
here for six months. He was in Alpqq-Company, First
Battaliony First Marines. He went home on emergency
leave; his mother died.

Apparently, he was very close to his mother.

He came back and he was a different person. He was
highly emotional, nervous, jittery, complained of bad
dreams. His nervousness communicated itself to the
other Marines in the company. The company commander did
a wise thing. He said, this man is not in a mental
state to be with the rifle conipany. So his company
cgg;;nder arranged to have him transferreé back to
Company with the battalion. The man had also

talked to the chapgﬁn.
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But nobody referred him to a psychiatrist. No one
saw to it that he got medical help.

When he arrived back in the .;'Company, he waé
assigned roufinely to the security platoon. The
security platoon was commanded by an experienced
rifle platoon commander,'who was‘finishing out his
tour‘as a security commander. The platoon commander
interviewed him; said fine, you're aﬁ experienced
rifleman; I'll put_you on main gate security.

First night, he was standing watch. He was told
by somebody in the PXAXK¥¥H security platoon bunker--
"day, you're new, so it's your turn to go down to the
mess hall and draw the &Eﬁf@for the security platoon",

So the lad went on down to the mess hall-~this
happened on Hill Ten, which is right about here--and
asked the cook on watchbfor the "mid-racs#l and the cook
on watch told him very shortly, I guess, "ipok, we
don't make up mid-racs for you fellows; if we have
something left from the evening meal, you're welcome to
it, but we don't make up special ______.*" Wherq:Epon,
the Marine left the mess hall and went back to the

security platoon bunker and threw a hand grenade.
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See, that wasn't a rational response to a stress
situation. Fortunatély in this case, no one was
injured. The bunker looked like a collender afterwdrds,
with the number Qf holes in it; but no one was injured,
by a miracle. Of course, there was no big trick
catching this offender, either, Aagain, we used Opération
Freeze; they left the mess hall and had time to get
back to their bunker and so on.

So he also is being ﬁried. I'm not sufe how that
trial is going to turn out, but it depends, I suppose,
on how he's defended~-whether he would be considered
rational at the time or not. He was found mentally
competent to stand trial,

This could have been avoided, you see. All
sorts of strong flags were flying there. We had two
men commit suicide in recent weeks, who were being‘
watched and who were actually suppog edly in physical
custody; being held while some one'made up their mind
what they were going to do aboqt them, whether they were
going to put them in the \;n%?ﬁﬁ'r turn them into
First Medical Battalion for observation. Two Men. -

One took his belt and hanged himself; the other man

took a massive dose of drugs.
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It had a ffect; he had been drinking and
the drugs killed him.

Any questions on this, what your responsibility is?
Simply be alert to the potential offender, and never
take lightly a report from one of your NCOs that he has
a problem or problem Marine. If one of your corporals
or sergeants turns in a‘Marine and says, “ipok, Itve
got a guy who is a drug user}'oggipbk I've got a guy
who says he's going to frag the gunny,“osf ok I've got
a8 guy who seems like he's going off his rocke?”v,)ﬂgf
do something about it, That doesn't mean that the
corporal or sergeaqt will always be right. They'll make
mistakes and tZZﬁiag be personality conflicts, but you
still need to do something about it, Maybe all that
needs to be done is to have that Marine suspect
transferred elsewhere in the company or elsewhere in the
battalion without any pre{;ﬁéce whatsoever, just to
get the two of them apart., Maybe that's all that needs
to be done, but something needs to be done.

If you don't do it, you're--one, inviting tragedy:;
or two, you have nullified the value of one NCO,
because if you don't back him up you'll train him
insecure. We've got numbers of NCOs in this Division
who've done ekactly that. They say,ﬁl did my job and
they didn't back me up; I'm just going to go along

el . . )
with the crowd from here on in. Any questions on that?
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Alright, let's talk about a different kind of a
problem now, Let's talk about misapplication of
friendly fire power. We habe two kinds--casualties from
supporting weapons and casualties from individual
weapons, I'm talking about deliberately aimed fire;

I'm not talking about accidental discharges. I'll talk
about those in a minute,

I'm talking about the artillery that hits the infantry

or the air that hits the infantry, or the intramural

fire fights between patrols. Starting with the supporting
weapons; of course, I mean, ai;}artiller%[mortars.

In 1969, 57 Marines were killed and 265 were
wounded in this Division by friendly supporting fires.
That's the equivalent of two rifle companies being taken
out of action. 1In 1970, we had 10 killed and 157
wounded--that's the equivalent of another rifle company
being taken out of action.

" How do these things happen? Sometimes it's an
error in clearance procedure., We've got good clearance
procedures to ensure that a target should be engaged by
supporting weapons--both through military channels and
political channels. Every once in a while, someone will
make a mistake. He'll go through the motions, without

really getting an area cleared. I'llAgiveAyou an
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example of this in a moment.

Sometimes we have gunnery errors, not vefy oftén.
Very often.we have land navigation errors on the part
of the infantry; the infantry’isn't where it's supposed:
to be. One example, a squad leader took out a squad
to}set in an ambush and he set it in eleven hundred
meters from where he thought he was. Let me stress the
importance of map reading, land navigation, and use of
the compass. Ensure yourself that your men know XX
how to do this. Just don't take their word for it.
Every Marine will claim that he's able to do everything, =
see, ‘

"éan you find that force?"

"Sure, I can find that force."

*Can you use a compassz"

"Sure, I can use a compass." ’

Test him! You don't have to do it in an embarfgﬂfy
assing way, but you caﬁ test him and make sure that he
knows how to do these things. Make sure you know,
yourself,

I*'1]1 give you a couple examples of supporting arms
fire. This one happened on 12 October. 1-11 or 1-55
battery--and I say 1-11 because although it's a 4-11

T _
battery, it's pézi-organized with the First Battalion-

Eleventh Marines now-~-was firing counter-rocket fires
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« We had had about six rockets land on the air

base, They didn't do any damage. These rockets are
just 122 migimeter shells, and there's a couple

of them on display outside the bunker here, you may have
looked at them. They didn't do any damage.

We have real good counter rocket procedures--
automatic fires and so forth for taking under fire -
real or suspected rocket type.

It's sometimes thought that they saw a launching
site out in this vicinity. So a fire mission was called,
‘you see, and went through the clearancé procedure,

But somewhere along the line, the coordinates got
transposed and the c dinates as transmitted put the
site at}ilgg:'legﬂc Now,/fﬁlfr/&égfeg@?fas a district headquarters
when Lieutenant Gildon was out here before. It still is
a district headquarters, But someone didn't bother to
check those coordinates and look at_his map. So the
fire mission was called, and 34 rounds of 155 milimeter
amunition were dumped on ﬁ%%%g HKK before a check fire
was called.

We XbAKaX "“managed" to kill a United States
Army Major; we wounded five more U.S., soldiers:;
we killed a P0pular Forcejfﬁgoper: and we wounded
#d¥ another PF trooper. In this particular case, there
was also a gunnery error. One gun wés improperly laid--

it laid its rounds on Hill Ten, which I indicated
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earlier we were XAXNMY occupying with Marines at the
time. So that we caused three more Marine casualties
on Hill Ten,

Another example, this was on 6 Nbvember, and we're
back to Hill 2-90 again. Let me pull out another map,
here. I wanted a map that showed the reconnaissance
spots. The significance qf XMX these yellow boxes,

I think, was probably explained to you by the G-2 or
the G-3. 1Is that correct? These are reconnaissance
operating areas, and reconnaissance teams can regard
as anything that moves in there ;%)fair game, you see,

Well, the squad ;iég;;patroller moved out from
1-90 up this ridge line towards Don D&’ o cover the
activities of an engineer team that was going out to
blow up some m‘%vand their patrol rg?:.-m‘ezgféook ‘them
peril)essly close to the reconnaissance team, see,

What happened, recon, saw the movement-~this happened
in broad daylight--recon, saw the movement and called
‘an artillery mission. Technically, our gunnery is
excellent out here. It's first class--~it ought to be;
we've been XMHKX shooting at the same targets for five
years and we get first round kills, but it isn't very

nice when you get first round kills on Marines!
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o
In this case, 4 WP and 6 HE rounds were fired from a /4%‘)

;;%:5—87 we killed three Marines and we wounded three
’ more, ‘

Now, what went wrong in this case?

Well, apparently someone erased an overlay. Apparently
the patrol ﬁzéégknever got back to the fire suppdrt
coordination center; and the artillery and the infantry
are still arguing as to whose mistake it was. It was

a careless mistake--dA¥ and as a result, three Marines
are dead and three more are wounded.

You see--just on the face of it--anything that
took Marines to the reconﬁaissance box should have been
extraordinarily, carefully watched, The Marines up on
Don%biA%should have been told that there was a Marine
squad approaching them in this direction; and the
Fire Support Coordination Center should have been
watching that one like a hawk;

Alright, individual weapons. I'm speaking now of
the M16, ,45 égagéizzr?ﬁstol, andfgé renade yguncher.
We'll put the M-60 Machine Gun in this category.

Intggﬁural fire fights. In 1969, we killed
15 Marines and we wounded 72--almost a rifle company.

In 1970, we‘killed 20 and we wounded 89,
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I hope you listen to those figqures, becauSe we did more
damage in 1970 than we did in 1969 and that's with a
much smaller Division and much lower intensity of combat.
Now, these things are almost always the result of
poof fire discipline-~failure to identify the target,
before you start shooting; failure to challenge.
I'll give you a couple of examples. 19 November,
a 1l0wman patrol departed/ggg Gulﬁ/%/ﬁ patrol base,
They set up an ambush #85 man teams, some 10 to 15
meters apart. Shortly after midnight, a lance corporal
in one position saw movement in the other position and
threw a hand grenade. Three Marines were wounded.
éaw ‘;6 December, Charlie 1-5 was operating in the
Aot Gharh s
i at that time, A sergeant went out into the
- front of his perimeter about two o'clock one morning,
God knows why! A machine gunner yelled, "halt!®"
The sergeant apparently didn't reply; the machine gunner
fired, stitched the sergeant across the legs with an
Méo.
5%Lﬁ‘§? z;st of December, Delta 1-5 also in the
Ciwﬁnafsonsu A plag?on sergeant was redistributing amm-
" unition about llgéﬁin the morning. A corporal heard
noises and started firing, without challenging. The

platoon sergeant was s¥ZKX seriously wounded.

Another case happened about the same time, up here
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above Namo@ Bridge, Third Battalion--First.
i;;;if;:j::e was waking up his relief in a platoon posi-
tion, and the next thing he knew he was hit RiK
four times by a .45.

So if you join a platoon and the platoon sergeant
says, " don't challenge here., Everybody knows
everybody else.,"

You say, "&éll, that may be, but we're going to
start challenging, and we're going to be real sure about
those targets before we engage them,"

Let's move on to accidental discharges. Really, 1
should call them careless discharges, because it's almost
impossible to conceive of circumstances where a
weapon accidentally discharges itself--all of itself-~
without some AXYKWME degree of carelessness on someone's
part., In 1969, 29 Marines were killed and 205 were
wounded by so-called "accidental dischargeg" That's
a great big rifle company, reinforced rifle company.

I wish our companies were that big. In 1970, we killed
17 we ¥MX wounded 104, almost a rifle company--almost
always the consequence of careless handling of the

. Cﬁ%&ﬂ&z‘
weapon, particularly the, 45 Calkawier pistol., Forty

y’ -
per cent of these cases were caused by Eorty—Pive— ¢/ 2
Cotde ben
= fﬁstols, failure to inspect, and a round in

<" the chamber when it wasn't authorized,
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These are the things that cause

/QZ I'11 give you some examples of this. 27 November, “-- -~ """~
HNS“Company 2=5-~the Lance Corporal on patrol lay down
and was taking a break. He leaned his M-16 against a
post or the trunk of a tree. R It was on full
automatic. It fell over. It left’out bursts, the
Lance Corporal got it in the chest. It killed him,

You see,_for that to happen, a number of things had
- to be wrong. - Why did he ﬁqgea round in the chamber?
He was on patrol, so there was justification for him to
have a magazine in the pieée. If he was so relaxed that
he could take é bfeak, why ﬁkound in the chambef?
Why wasn't the safety on? Wwhy was it on full automatic?
We don't use full automatic, except under exceptional

HuisT

circumstances. If you want to fire a-pe;san into a
cave, full automatic is a good idea--(correﬁffﬁﬁ?“Tf“Q;w;;E
e you-want “to- f1re a burst..into-a cave)~--~and you're
Kkﬂp routinely patrolling the unit. What engaged the
& trigger? '
| On the 24th of December, Christmas Eve, this
happened in the Second Battalion-First Marines.
A PFC was p1ay1ng with an ARVN soldier's 45 Gaiavégézgf
istol, He fired two rounds-~apparently in celebratlon

of Christmas Eve. He then inserted a new a new magazine,

and I will guess that the slide was back and he L
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Then, he playfully put ﬁhe pistol to his headvand
squeezed the trigger,

On 5 January, notice these dates; I'm not telling
you something that happened last year or two years ago.

These things happen every week. Every day, I read these

things. 5 January, ‘ Corporal uad/fg;der
was getting reagdy té go out on a night ambush, and he
noticed one man, a,Zéhce/ég;poral,.with an unaﬁthorized
pistol; and that's something we're cracking down on,
now. We're examining every pistol in the Division to
¥EHXEX- ensure--one, that the manvis authorized to have
‘a pistol; two, that he's qualified to have it; and
three, is it really necessary? I'm speaking both about
?é weapons and also, these weapons that have been
accumulated over the past five years.

Anyway, the orporal,SéZaq/hggder séid, “you don't

rate it; I'm going to take itaway from yo&br)and the

//ﬁgncejﬁg;poral pulled the pistol from the holster and

/ accidentally shot the Corporal through the stomach.

.. 9 January, Lé%i/g 1, a/yéhce,cg?poral chambered
ound in his pistolland he was supposed to be armed with
pistol. You can guess for yourg&b{ how well qualified

he was. He attempted to put it on half cock. Now,
the first thing that was discbvered about a pistol in
1911--when it was designed--that the half cock was not

a reliable safety.
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He apparently had his hand over the.muzzle while he was
trying to jockey that hammer into position, and you can
guess what happgned. The round went through his hand;
what a 45 égié%%gg&g;ug does to your hand, it gives the
sergeant great problems. A

I've already méntioned éne earlier incident

involving a grenade that was tossed., Let's talk about

DRE &S G
some of these careless explosions of exdinerou=.
primarily grenades but sometimes Composition C gets into
it., In 1970, for the first eleven months—-and I haven't
carried out my figures here for the whole year--we had
164 explosions: we‘had killed 15 Marines and we had.
wounded 194, (a company and a half),

Now, this was a big problem back in the Koreén War;
when I was;96gpany/€6;mander, I had a hard time from
keeping ﬁy Marines from wearing their grenades on their
harness, you know. We had a General thenf-coﬁmanding
the?{ ?Zimy--General Matthew Ridggray, who wore two
grenades up here, see? Only his were.disarmed and
B9 polished; they couldn't go off. My Marines"
grenades could go off and they did go off. We had a hard

time breaking people of that habit.
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I had a hard time breaking people of that habit
back in the 9th Marines back in Y66, too; and those of
you who have been out here before know that the PF and-thevw
RF . (tape skipped).

Now, let's talk about motor vehicle accidents.
In 1969, we had twelve Marines killed and one hundred
and twenty injured, another rifle company. We also
managed to kill 45 Vietnamese and injure one hundred and
twenty six. In 1970--again, with a mﬁch smaller
Division--we killed three Marines and we inju:ed
ninety four, almost a rifle company; we killed 44
Vietnamese and we injured 101,

Now, the worst example I have at hand occurred on
the Fourth of July. An element of the First Marines
was having a beach party--a good thing to do and to
spend Foﬁrth of July, if circuﬁstances permit!
One of the Marines had too much to drink and he app-
ropriated an M-37 Personnel Carrier. He went into ;

Yicec /&%’ 4
ang, which is out of bounds. He literally Eéekaehebedmw

down the main street of.Diyéng. Hr had five separate
collisions; and when the personnel carrier finally
came to rest, he had killed two Vietnamese, injured

nine more, and he had injured one U.S. Navy‘¢5rpq:ﬁan.
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In a remarkable number pf these accidents,
we find this combination or SOﬁe element of it~-
unauthorized driver, alcohol; unauthorized runs,
or appropriated vehicle., So if you have any
vehicles under your charge, you make sure you know where
they are, énd'make sure no one's using them unless you
know about it and maKe sure your drivers are qualified.

Stress defensive driving. The Vietnamese are just

entering a "gasoline agebﬁ and they're entering it with
a vengeancel |

Lieutenant Gildon and all those peolX#X® all those
people who Qere on bicycles the last time you were out here
KA KK
are now bn Hondas. Of course, enforce safety
regulations and traffic regulations.

We also have another effect. There's increasing
anti-American feeling out here that manifests XKxX
itself in kind of a blackmail, that when we do have
an accident it almost always provokes an instinct
with the populus, and sometimes the ARVN, PF, or
RF gets mixed up into it. Sometimes these things
get to be real nasty. The driver is physically held
for a kind of ransom, before they will release him

and so forth.
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It gets real sticky at times.

Every driver is supposed to have in tﬁe
vehicle, a‘list of instructions as to what he's
supposed to do if he does have an accident.

Okay, I've talked to you now for over an hour--
about fifteen minutes longer than I had planned., I've
given you a lot of statistics and I don't really
expect you to remember any of them, EXcept you
might remember that I checkgd off a great number of
rifle companies or rifle company equivalents that
we've lost through all these things‘I'vé talked about.,
I will give you one éﬁatistié-that I will expect you
to remember. That is, our casualty ratio at present
is four to one. What do I mean by thatz? At the
present time, with our combat casualties way down,
for evéry four Marines killed by the enemy, we're
killing one ourselves by ascident or deéigh.

For every four Marines wounded by the enemy,
we're wounding or injuring #K one ourself by accident
or design. That's just too many; |

Now, I hasten to add that we're not doing
any worse on a rate basis than we were a year ago.

. In fact, in many areas we've Xip®KX improved on
a rate basis. But we've only improved that much,

if you can see the angle of my arm.
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Combat casualties have come way down.. These
nonbattle casualties stand 6ut in much sharper
relief, We have to'concentrate on them and get them
down.,

That's your job, and that's really the whole
pufposé of this hour's talk. Do you have any .

questions you would like to ask me?

Well, in summary, remember what I said at the
very beginning. You're well prepared for the job
.atﬁhaan I'm confident of that, and I want you to
be,é%g;fident. Remember what I said about care-
lessness. Remember the thread of carelessness that
ran through all these things I talked to you'about.
Remember what I said about keeping that running

estimate of the ¥X situation going in your head--

anticipate, plan, be prepared for what's going to
happen--and finally, if you do these things; I think
I can assure you that yoﬁ will do well in the First
Marine Division.

. I want your time in the First Marine Division
to be time of pride and satisfaction., So that,
after we»leave this place and you look back on it,

whether you stay in the Marine Corps or whether you
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return to civilian life, you'll say, “I was in the
First Marine>Division: it's a great outfitband it
gave me éomething that I wénted to remember for the
rest of my life,"

I'm very proud of this Division. I want you
to be, also! Thank you very much,

What we'll do now, I'll meet you all at the
doof. Repeat your name for me and maybe, I'll get a

chance to remember it the next time I see you,
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bydraulic sorvo systems for the main and tsil rctor, Auto-
ratic stabilization eguipment ia provided end is cupabls of
belng engaged or dlsergaged ot ary time during flight with-
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ﬁ‘!?i)f‘: WAVATR O0-110AH3-]
PERFORMANCE SUMMARY
o : o (1) ASH (2) ASW
TAKE - CFF LOADING GONMDITION SEARCH & ATTACK LTTACK
2 MK24 4 MKwL,

TAE-LYF WEIGH 1% 1736 18088
fuel (IP--) 1b4 4425 4425
Parload 1) g2 1784,
OuaLTE 1b./83.1t 5,69 6.0

Vertfzzl rate of climb at S.1. €3] o €0 320

) Abavlule havering colliling (&) 1. 200 - 2000
. Yex. zats of clizh at .l (3) fpad v, 50 1289
| Service ceiling (200 fpm) [§)) £1. 12100 900
___Msx, Spesd/altitude (g) snd  133/s.L. 130/5.L,
Mirn,/ Haximup Spzed et S.L. {4). {C} ¥v./xnd 38/98 52/90
Gombst Tenza Dexlef . 500 $83
Avervegs cruiving speed kn. 120 120
Cruteing attitude - L) Sele S,La

Hax, Bodurance br - 4.%0

Averago crulming spoed/Ald xn./rt — 61/5.L. .

A5 Soduraacs br g bn 3% =
Crudaiug spoed kx4 160 -

NOTES

{A) MILITARY POWER (Transaiceioo Lizmit 2000 %P) ' ASY_SEARCH AND ATTACK MISSION

{B) NORMAL PCWER } . .

(C) ONE ENGIXNE IMOPERAYIVE WAR-0P ALD TAYE-OFF: 3 rinutes at sea level
et Nermal dated Power

PRAFCAMANCE BA3LE:  Celoulatlen, coptrastor fligbt test duta and NATSSTORN CRUISE AND BOVER: Oruise and Hover alternately

HPE f1ight terc data Cruise at 100 ¥knota 50% cf time ~ Accoleration,

Decolerction, mnd Hover 50¥ of time - ASW

ENIUXANCE 13 besed on sngine specifics fue) consurption date Ladurance aquale Cruise, Ascsleratlon,

Lacreassd by 5B Decolerst Lon, and Hover time

RESERIE: 16T of inltial fuel losad

\ PSTIVOM EMDURANCE MISSIOR

. COMBAT RA¥GE MISSION
JARA UP ARD TAKE-GrF: I min at ssa level et
normal rated powar WARM UP aiD TaXE~CFF: 3 rin at sea lovel
CETISE: at moa levol et spoed for tust endurscce at normel rated power )

RRSERVET 10% of initial fuek lodd . CAUISE: A% sea level at speed for best range
. SSERVE: 107 of initisl fuel load
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DIFFﬁRENCES ARISE. AND IT IS THERE WHERE ACTS OF VIOLENCE

NAVAL COMMUNICATIONS SYSTEM

Released by

L. F, CHAPMAN JR,
FROM: CMC
7Ot ALMAR ' 022300%/65 (SEP_1969)
UNCLAS -«

MCBUL 5350. RACIAL RELATIONS AND INSTANCES OF RACIAL VIOLENCE
WITHIN THE MARINE CORPS

A.  SECNAVINST 5350,6A

B. 'PAR 5390 MARCORMAN : /
C. IPAR 1244 U. S. NAV REGS

D. PAR 1701 MARCORMAN ' .
E. MCO P1020,34B PAR 1101

1. bURING THE PAST SEVERAL MONTHS THERE HAVE BEEN INSTANCES
AMONG MARINES OF VIOLENCE AND OTHER UNACCEPTABLE ACTIONS

WHICH APPARENTLY STEM FROM RACIAL DIFFERENCES. SUCH PROBLEMS

ARE ALMOST UNHEARD OF AMONG MARINES IN COMBAT. IT IS WHEN MARINES

MOVE&TO OTHER AREAS OR RETURN TO THE UNITED STATES THAT THESE

Is3Uus) TeOTIOISTIH sdIop sutrIegN

BETWE@N MARINES ARE OCCURRING, ACTS WHICH CANNOT BE TOLERATED,
AND MUST STOP | ‘

2. I DO NOT BELIEVE THAT THE RECENT EVENTS ARE TYPICAL. IN
FACT, 'LITERALLY THOUSANDS OF MARINES HAVE QUIETLY MADE THE
ADJUSTMENT FROM COMBAT, AND CAPABLY SERVED STERN AND
DEMANDING TOURS OF DUTY, IN A NATIONAL ATMOSPHERE WHERE
EXPRESSIONS OF APPRECIATION FOR THEIR SERVICES ARE HARD TO

FIND. IT IS EVIDENT, HOWEVER, THAT DESPITE OUR SUBSTANTIAL

PAGE 1 OF 6 PAGES
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PROGRESS TOWARD RACIAL PARITY, DIFFICULTIES OF A SIGNIFICANT

NATURE DO EXIST IN OUR CORPS |

3. IT IS NOW AND HAS LONG BEEN OUR POLICY IN THE MARINE CORPS
*  THAT DISCRIMINATION IN ANY FORM IS NOT TOLERATED. If HAS

SIMILARLY BEEN OUR POLICY THAT A FIGHTING ORGANIZATION SUCH

AS OURS MUST HAVE A SOLID FOUNDATION OF FIRM, IMPARTIAL

DISCIPLINE. IT IS-IN THE CONTEXT OF THESE TWO BASIC POLICIES

THAT WE MUST TAKE MEASURES TO DISPEL THE RACIAL PROBLEMS THAT >

CURRENTLY EXIST
4. WE MAY ARGUE THAT THE UNDERLYING CAUSES OF QOUR RACIAL

e

DIFFICULTIES PARALLEL THOSE OF THE NATION AT LARGE, BUT THE

FACT REMAINS THAT THEY ARE REAL, AND THEY CAN ADVERSELY

AFFECT THE MILITARY EFFECTIVENESS OF OUR CORPS. WE MUST SEEK

IN EVERY tMANNER POSSIBLE TO IMPROVE UNDERSTANDING AMONG ALL
MARINES, STRESSING THE CONCEPT THAT WE ARE A BAND OF COMRADES

IN ARMS, A LOYAL FRATERNITY WITH A TRADITIONAL ESPRIT THAT SPANS
AN ERA OF NEARLY TWC HUNDRED YEARS, THE TRULY INTEGRATED SPIRIT

THAT PERVADES ON THE BATTLEFIELD, MUST PERVADE IN THE BARRACKS

I93us) TeoTI03sTH sdao) surIew

AND ON LIBERTY AS WELL. THE CAUSES OF FRICTION, RATHER THAN 7

THE SYiPTOMS, [MUST BE IDENTIFIED BY ALL COMMANDERS, FRANKLY

——

AND OPENLY DISCUSSED, AND ELIMINATED WHERE POSSIBLE. POSITIVE

T——r

AND OVERT EFFORTS TO ERADICATE EVERY TRACE OF DISCRIMINATION,
W-AETHER INTENTIONAL OR NOT, MUST BE CONTINUED. VACTIONS OR‘
INFLUENCES THAT TEND TO AROUSE ANTAGONISM BETWEEN FELLOW MARINES
MUST BE COiiBATTED., EVERY MARINE MUST UNDERSTAND THAT THE MARINE

CORPS DOBS GUARANTEE EQUAL RIGHTS, EQUAL OPPORTUNITY, AND EQUAL

PAGE 2 OF 6 PAGES
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PROTECTION, WITHCUT REGARD TO RACE, AND WILL CONTINUE TO DO

SO. WE TAKE CARE OF OUR OWN, CONTINUING TO RECOGNIZE, AS

THE FOUNDATICN OF OUR CORPS, THE IMPORTANCE, INTEGRITY, AND
DIGNITY OF THE INDIVIDUAL MARINE ‘

5. EQUALLY VITAL, EACH MARINE MUST UNDERSTAND WHY THE MARINE
CdRPS HAS ALWAYS DEMANDED THE HIGHEST STANDARDS IN MILITARY
APPEARANCE, MILITARY COURTESY, AND PROFICIENCY, AND WHY WE

WILL CONTINUE TO DO SO. THESE HIGH STANDARDS BREED PRIDE, D
AND PRIDE, IN TQRN, BUILDS THE KIND OF DISCIPLINE THAT 1S
ESSENTIAL TC BATTLEFIELD SUCCESS WITH MINIMUM CASUALTIES.
THESE QUALITIES HAVE ALWAYS BEEN THE HALLMARK OF MARINES

AND NO RELAXATION IN OUR PROVEN HIGH STANDARDS WILL BE CON-
DONED. FOR EXAMPLE, UNIFORMS WILL BE WQRN CORRECTLY WITH

NO NON-REGULATION ITEMS IN EVIDENCE; HAIRCUTS WILL CONFORM
TO REGULATIONS, NO MORE, NC LESS; PROPER MILITARY SALUTES
WILL BE RENDERED ON APPROPRIATE OCCASIONS; THE HIGHEST
QUALITY OF PROFESSIONALISM MUST BE EXHIBITED IN EVERY ASSIGN-
MENT; BREACHES OF GOOD ORDER AND DISCIPLINE WILL BE DEALT
WITH FAIRLY, EXPEDITIOUSLY, AND FIRMLY. THIS IS ESPECIALLY
TRUE FOR THOSE MARINKES WHO IRSTIGATE OR EXECUTE VIOLENCE
AGAINST THEIR FELLOW MARINES

6. IT IS THE RESPONSIBILITY OF THE OFFICERS AND STAFF NCOs TO
PROVIDE THE LEADERSHIP AND SET THE EXAMPEE FOR THOSE JUNIOR

TO THEM, PARTICULARLY FOR THE COMBAT VETERANS WHO HAVE HAD
LITTLE EXPERIENCE IN OTHER DUTIES, WE MUST DEMONSTRATE

THAT LEADERSHIP RESPONSIBILITIES DEMAND AFTER-HOURS AVAILABILITY

PAGE 3 OF 6 PAGES
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AND SUPERVISICN., I CANNOT IMPROVE UPON THE EXPRESSION OF

PRINCIPLES OF LEADERSHIP AND THE RELATIONS BETWEEN OFFICERS,

1 STAFF NCOs AYD MEN AS THEY ARE WRITTEN IN THE MARINE CORPS

MANUAL. 1IF THESE WERE CONSCIENTIOUSLY CARRIED OUT, MANY OF

OUR PROBLEM3> WOULD DISAPPEAR
7. SOME COMPLAINTS ABOUT DISCRIMINATION I HAVE HEARD APPEAR

v

TO BE VAL(D, BUT MANY ARE BASED ON RUMOR OR MISAPPREHENSION.
NEVERTHE.ESS, SOME MARINES BELIEVE THEM TO BE TRUE. MOST ARE

CONCERN:iD WITH PROMOTIONS, MILITARY JUSTICE, DUTY ASSIGNMENTS,

™

AND REJUEST MAST. IT IS ESSENTIAL THAT ALL COMMANDERS LEARN
OF T’32SE ERRONEOUS BELIEFS AND SYSTEMATICALLY AND CONTIN-
UoU#LY INFORM THEIR MEN OF THE FACTS. COMMANDERS AND STAFF
NCCs MUST COMMUNICATE WITH THEIR MEN, AND SEE THAT THEY GET
T-E STRAIGHT WORD, SO THAT TRUST IN THE CORPS CAN BE RESTORED
"N THOSE WHO DOUBT
8. TO COME TO GRIPS WITH THE PROBLEM OF RACIAL FRICTION, THE
FOLLOWING ACTIONS WILL BE IMMEDIATELY UNDERTAKEN |
A. THE CONTENTS OF THIS ALMAR'WILL AT ONCE BE READ AND
EXPLAINED TO ALL MARINES, EXCEPT TO THOSE IN COMBAT, BY

IMMEDIATE COMMANDING OFFICERS PERSONALLY )
B. ALL OFFICERS AND NCOs WILL REVIEW THE COMPLETE CON-
TENTS OF THE DEPARTMENT OF THE NAVY'S MANUAL ON EQUAL OPPOR-
TUNITY AND TREATMENT OF MILITARY PERSONNEL (RE} A APPLIES)
C. ALL OFFICERS AND STAFF NCOs WILL READ, CAREFULLY
ABSORB, AND PRACTICE THE CONTENTS OF THAT SECTION OF THE i

t

MARINE CORPS MANUAL DEALING WITH MILITARY LEADERSHIP (REF B

APPLIES) PAGE 4 OF 6 PAGES
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D. EVERY COMMANDING OFFICER WILL REVIEW HIS REQUEST MAST
PROCEDURES TO ENSURE THAT ALL MARINES UNDERSTAND CLEARLY
THEIR RIGHT TO AIR THEIR GRIEVANCES WITHOUT HINDRANCE OR

: PREJUDICE. I EMPHASIZE THAT NO HARASSMENT, EITHER REAL OR
IMPLIED, WILL BE PERMITTED TO OCCUR AT ANY LEVEL BETWEEN THE
INDIVIDUAL REJUESTING MAST AND THE COMMANDER WITH WHOM HE IS
REQUESTING MAST. INDIVIDUALS MAY REQUEST MAST WITH ANY COM- X
MANDING OFFICER/COMMANDING GENERAL IN THEIR CHAIN OF COMMAND ”
AT THEIR BASE OR LOCATION. I WANT TO INSURE THAT CHANNELS OF
COMMUNICATIONS BETWEEN EVERY MARINE AND HIS COMMANDING OFFICER ;
ARE OPEN, THAT EVERY MARINE UNDERSTANDS THAT THEY ARE OPEN, AND
THAT LEGITIMATE GRIEVAKCES WILL RECEIVE SYMPATHETIC CONSIDERA-~
TION AND RAPID RESPONSE

E. COMJANDERS WILL PERMIT THE AFRO/NATURAL HAIRCUT PROVID=-

ING IT CONFORMS WITH CURRENT MARINE CORPS REGULATIONS (REF E

APPLIES)

\

F. NO ACTIONS, SIGNS, SYMBOLS, GESTURES, AND WORDS WHICH

I93Us) TEeOTIOISTH sdIon surIew

ARE CONTRARY TO TRADITION WILL BE BERMITTED DURING FORMATIONS

OR WHEN RENDERING MILITARY COURTESIES TO COLORS, THE NATIONAL
ANTHEM, OR INDIVIDUALS. INDIVIDUAL SIGNS BETWEEN GROUPS OR
INDIVIDUALS WILL BE ACCEPTED FOR WHAT THEY ARE -~ GESTURES OF
RECOGNITICON AND UNITY; IN THIS CONNECTION, IT IS MARINE CORPS
POLICY THAT, WHILE SUCH ACTIONS ARE TO BE DISCOURAGED, THEY
ARE NEVERTHELESS EXPRESSIONS OF INDIVIDUAL BELIEF AND ARE NOT,
IN THEMSELVES, PROHIBITED. HOWEVER, THEY ARE GROUNDS FOR

- DISCIPLINARY ACTION IF EXECUTED DURING OFFICIAL CEREMONIES

PAGE 5 OF 6 PAGES i
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OR IN A MANNER SUGGESTING DIRECT DEFIANCE OF DULY CONSTITUTED
AUTHORITY .
G. EACH COMMANDER WILL REVIEW HIS PROMOTION PROCEDURES
'TO VERIFY THEIR FAIRNESS AND EMPHASIS ON MERIT AND POTENTIAL,
AND WILL CORRECT ANY ERRORS THAT MAY HAVE BEEN MADE IN THE
PAST, IN ACCORDANCE WITH CURRENT REGULATIONS. '
H. COMMANDING GENERALS AND COMMANDING OFFICERS WILL 5
IMMEDIATELY, CONSCIENTIOUSLY, AND PERSISTENTLY EXECUTE THE
GENERAL AND SPECIFIC PROVISIONS OF THIS ALMAR, AND REPORT
PROGRESS TO ME FROM TIME TO TIME THROUGH THE CHAIN OF COMMAKD 3

9. THIS ALMAR IS APPLICABLE TO THE MARINE CORPS RESERVE

10. THIS BULLETIN IS CANCELED 31 MAR 1970

I23ULS) T[edTIOASTH sdion sutaey
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RACE RELATIONS
in the

UNITED STATES MARINE CORPS

June, 1970

A Report By:

Maj, A, s, Painter, USMCR
Ma_]. G. S.. st. P1erre USMCR
Maj. H, C. Sweet, Jr., USMCR
Public Affairs Unit 1-1

New York, New York
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3.

.- clippings, indicated that the provisions of ALMAR 65 were widely misinterprete

4

H[!["):)_\, This report is an effort to surnmerise the current status of race
“relztions in the Marine Corps, to 1c‘cmuy problem areas relating to minority -
groups, to analyze the cffectiveness of the Equal Opportunities Branch and to
cvalunte prescnt methods of recruiting Black officers. Certain objectives

and goals are sect forth for consideration, along with a suggested program .
designed to increase the numbers of Elack officers in the Marine Corps. .

B e R

"“Background. Headquartcrs Marine Corps has recognized the existence of racial

-tensions throughout the various commands and the increase of racially related
incidents which has cccurred over the past several years. ALMAR 65 addressed
the problem and outlined steps to be undertaken at all command levels to hope-
fully improve the situation. An Equal Opportunities Eranch has been established
to decal with minority group problems affecting the entire Corps.

Findings. Compliance with ALMAR 65 varies greatly amon;t; the commands. Somec
units have recognized the sensitivity of the problem and demonstrated particular
initiative in coming to grips with the situation. Other commands have given
ALMAR 65 token consideration and in some instances failed to acknowledge that
a problem exists. Interviews with officers of the Equal Opportunity Branch, Am
with other officers at Headquarters and elsewhere, have variously characterlze'
the problem as the ""green Marine syndrome", a "white blacklash', 'a negative
white attitude", and a ""refusal" to admit that certain incidents recorded over
the past scvera.l months have underlying racial causes. The ''refusal” to

. recognize that a2 problem persists over a wide vase manifested itself in intervie:
with both black and white officers and enlisted personnel, and, would appear to
be the central roadblock to achicving the goals set forth in ALMAR 65 and the
broader objective of achieving racial equality and tranqu111ty within the Marine

Corps. : _
Another finding, based on interviews, review of Congressional mail and press

and misunderstood within and outside the Corps. In particular, the sections
dpall_nc Wltb havrrnfe :nr‘ arnafwnn c‘lgh: "\ahnean grhnpa Ccr 1pr’1\r1r‘n‘.\1c L:\vrn '

caused strong negative reactlons among certain white officers and NCO's who st:
in vigorous terms that "Blacks" are being accorded spec1a1 consideration and

treatment. .
The polarity which exits can perhaps be summarized in terms of the following:

ID3Us) reo‘;:oqsrn sd:.rog aur_::te},q

White Marine: "We are continuing to work steadily to build 2 Marine
Corps in which every Marine is accorded equal treatment
and equal consideration for promotion. We have made
considerable progress toward that objective, but social
progress, even in a controlled universe such as the Marine
Corps, does not come quickly. Those to whom we seek to bring
equality hurt their own objectives by attempting to pressure
us for special consideration or by resorting to communication
means which ares not indigenous to the Marine Corps cemmand
structure. They should 'play by the rules' as all of us have
done, and take advantage of all of the opportunities which the

E
I e

T -.-.m,m-,;;‘s@;.‘;‘,a .

hiarme Corps makes avalhble to them. Then we will have ).
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ger a second-rate education in second-rate schools. In the
Marine Corps, where things are supposed to be equal for
everybody we've scen promotions and duty assignments go
to less -qualified whites while our people gzt dirty jobs. We
‘can’t buy proper cosmetics in the PX to meet the needs of
the black man and woman. In the clubs we hear white man's
" music and little or none of our own. We rarely get satis- ,
faction for grievances through the chain of command, .
particularly through the "request mast' procedure. Daily
Iarn - ' incidents, such 2s name calling, label us as second class
o ’ Marines. Our court-martial sentences are frequently
more severe than those of white Marinesfor similar offenses,
We're not going to stand for this kind of treatment any longer.

Whether the attitudes expressed in the foregoing statements have substantive.
vahchty is not revelant to 2 solution of the problem. However, those statements
do characterize apparent differences in attitude and, irrespective of the truth
contained in them, must be considered as part of the central core of racial
_unrest in the M? rine Corps.

The Equal Opportunitv’es Branch, since its establishment in the Y"rf; summer of
1969, has identified a number of problem areas, both from a substantive and
operational standpoint, which have tended to detract from its potential effectivenes
in meeting and dealing with various types of racial problems and incidents within
the Marine Corps.

- There is no official manrdate specifically setting forth the authority of the Branch
with respect to assisting and/or intervening in existing or pctential racial
prohlems. For that reason, the Branch has been ''reacting” to situations, rather
than excercising initiatives in planning an affirmative program of action,

¢ This perhaps, can be partially explained by the understandable reluctance of
senior unit commanders to have the Branch interfere in what are essentially
command problems. Therefore, at present the Equal Opportunities Branch
. primarily functions as a letterwriting service answering Congressional mail
d and as a tabulation center for field reports and complaints. Personnel staffing '
the Branch are experienced and competent in the area of human relations and,
given the proper mandate, could be highly effective in assisting all commands
to accomplish the following recommendations. :

Marine Corps Historical Center

PR |

3 b e AR

4. Recommendations. Assumiag the validity of the foregoing findincs' it would
appear desirable for the Marine Corps to establish certain objectives and x,
goals to be momtored and partly carried out by the Equal Opportunities Branch.”

S ot
e S I AR
P

s
SRS LT

A. Objective The establishment of an environment within the Marine Corps
: which will create and sustain an attitude of equality among all
Marines, regardless of race, creed or color, thereby
minimizing racialliy motivated incidents whxch detract from
the efficient performance of the Corps.

i B

e

.

e g
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“Thosc recommended goals follow:

1. Develop arf'\carry out an cducational program at all command
levels to create an awereness of individual hurnan values and
cultural difierences between blacksand whites. The program
developed by Chaplain Beddingficld appcars to have been success-
'ful where used. The American Institute for Research study is

2 second step forward. Its shortcoming, however, is that final ’
-educational materials will take many months to prepare. -
NeVerth’eless strong reliance on AIR for interim guidance would

" be beneficial. AIR's findings should not in any way preclude

or delay effective action by HQMC, through the Equal Opportunilies
Branch, pending submission of the AIR report.

2.. Initiate a program to disseminate race relations information

_on a routine and emergency basis to counter rumors being cir-

‘culated among the troops and to advise unit commanders of

current events and successful techniques to improve race

relations. Such a vehicle would provide intra-Corps communications
and could be handled as a "newsletter' in a joint Branch/conurand

effort

3. Provide professional race relations counseling suppart to field

commanders training unit personnel in human relations and pro-

viding skilled ‘'action teams' to assist field commanders in
- determining the underlying causes of racial incidents. The Equal
Opportunities Branch should be respons1b1e for providing adnsory

_support in that regard. . -

4. . Make available to all Marines, black or w'nite, r‘eleva'.nt
recreational facilities, activities and opportunities. This

- includes not only traditional sporting and athletic activities,

but also social events. For example, importing dates oato the
rines to encace in cuk-

base or providing transportation for Mari engage in out
side social activities, i :

.5. Provide government quarters for all Marines, including

- married personnel, which cater to individual human dignity and

supply an identifiable measure of prestige for rank attained,
particularly in the junior enlisted grades. Every effort should be
made to eliminate the concept of the open '"squad bay' and to

provide reasonable privacy for even the lowest of ranks
. t

at
i,

6. Effect an unbiased procedure for reviewing and evaluating
alleged racial prejudice and discrimination in disciplinary
proceedings and promotion. '

7. Improve opportunities for upward robility of blacks and cother
minority groups within the Marine Corps. In many instances

this may entail special instruction or intensive on-the-job training
to aualify minority personnel for advancement.
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Marine Corps Historical Center
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T

8. Intensify Black officer recruiting efforts to increase rep-

resentation in the officer corps.

Each of the foregoing goals calls for a detailed analysis of existing
practices and implimentation of conclusions drawn there from.

A suggested approach to such analysis may be derived from the-
‘following communications support program for Black Oificer

Recruitment,
—— Y
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CONFIDENTIAL R3Y=-2

SERVIC

E

Standard Aireraft Chargetoristics NAVAER-1335C (Rew, 1-55)

POWER PLANT

AMD DESCRIPTION

WEIGHTS

- & HODTLausaiaaisaens {A) TE0-L
Revaveasansanannsnnnaneosucs ALL
TYPEsetencernscansnsnarses Surbo-pPr
PROP CEAR RATIO . cuvezncasoase Ou 0610
PROP MFReiiseeonenaranin Auruwrouucus
PROP DES. Blsisecaesaene 4D 8O5LFH-BY
100 BLOS/THaceesenacancannaseas B/15Y

LRA J‘G'-‘,‘l

All Retings Static Sea Level

3P LBS THAUST RPM
5,332 1,296 14,300
¥ 5,332 1,25 14,300
NORM, 434 1,20 14,300

Spec. No, 300-0

@

ORDNANCE

CREA Eon RIEY) eorvnerassasnniraans 5
of f thy)................... R
SEHEERS or THOCPS.acaeerivsees 103
LTIE

MTSuaraernerairanenes 92

Cetsaseerrnsessananess LR

SPACTS CIMENSIONS
LANGTHoe s essuvssannenansasnes EF1=0H
MAY, HIDTEaaiennecoanennnaass 91=b

LIMIT FLOOR LOADS
LOGALy . assannnnyesenoas 300 1D/£t2
RUNNINGuuvsusnneessaanes 1500 1b/FL

al mission of the alrplens ig ¢ transpoert esvgo,

troope cr litter petlents.

The prineip
DASKEREersa,

Tha model R3Y¥-2 slrplaene is designed for bew loading aké
is a development of the model R3Y-l flyingboat, It isa high
wirg, full cant; lever monoplane, having twe fixed suxiliary
floats and & eingle iail, The hull is of high Leongti/bean
ratic design ard incorporatss alsrge moveable nose section
for bow loadiug and & large cargo deor cn the after port side.

Tne cargo floor is equipped for cargo tie~down and hane
dling equipment and includes attachment for seats for 103
passengors or troops, or littere for 52 patients and seats
for 12 medical attendanta. Maximum cargo lcad is 44,000
pounds,

Slotted type fleps ars installed at the wing trailing edge
betwoen e hull ard the inboard end of each aileron.

DEVELOPMENT

First Flight.s,oiivaneiiaveerrnsnesaass Oetober 195
Service Dateesieveenesssseresresrasnaaeans Mareh 1556

LOADINGS LBS 1,5,
EVFT 0 vveeceens 363400 0 aiinnnnnnas
BASIC CARGO.... BE,245F cc0uns

Passenger 93,239 ciinaarenses
DESTGNueveeseso145,3000 0 avaneaddal
A, T, 0.

overload 145,0004....c000 2.5

R¥MAY, LANDING

overload 105,000/ s vscurked

“Limited by hull
#9Sheltered wateyr

strength

FUEL AND CIL

GALS. NO. TaNKS LOCATION
5,500 o2 Right Wing
5,500 L2 Left Wing

FUEL GRADE(uiuseurusrncsansnasa 1107130

FUEL SPEC....... aprlicable MIL-F-5572

CAPACITY (GALS)aieyreviourseesinnns B2
SPEC..vvveves.n. Bppliceble MIL~L-7808

DIMENSIONS

WING

ARTAusevernnnnsvraaa.. 2100 5q. ft,
SPAN. vivvnannsanesvareersy 2451117
MAC, o vvveivanennsaroascnnsss 150 8
EEIGHT ™, . euvasenenasnnnvas 518= 59
LENGTHuvuevaarronsarencnsons LI9%w 8
PHOP WATER CLEARANCE...0ve.a,, 3%= G

#0n beaching gear.

£LECTRONICS

VEF.. .o
UHF TRAKS
HE REC EQUIP ...
COMMY TRA!Su . aenen.un.
LORAN, cuvinvnansan.,

RADAR ALTIMETER.
RANGE RECEIVER. ...,
ADF RECEIVER..,....
MAKKZR BEACON,....
VISUAL OMNY ~ RA
LOY FREQ ADF... .
RAOAR ceeeercnnnns.

Iz

apm_rman
crvee.s 8027180

ME~141/APReé WALl
availsbla.
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. Seir ’
AR3Y-2
fﬂ\m‘ e . .
OTES |
. L
;
. TRANSPORT COYBAT RANGE EXODLEM (GAS TURBINE)
i(“" . . o WARM UP, TAKE-OTF, ACCELERATE: &5 Minuies =t normel rated povor et eeca lovel.
N ) : CLIMB: On course to crulse eititudo at uoimal rated pover,
iy, CRUISE: At altitudss for meximum rangs - crulse with sptimum mwmber of power unlis operating.
RESERVE: 30 Minutes at spead for maximm endurance el sea 1evsl plus 5% of indtiel fuel load,
- 3
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CERFORMANGE SUMMARY
" P e e . (1} camoo (2} TRANSPORT
KE-OFF LOADING CONDITION 103 Fassengers
FET 1b. 145,000 65, (00
1b )0 8]y 47,974
i fsyloss 1o, 5,463 21,530
Wing loading To./5q. L) 69, 3 73,6
Stall speeu - power—off Xn. 9z 3
—off tine in calm sexd 24 32
Teko—-uff run ot S.L. kn, wiod £T.) —_— e
Take-off to cleer 50 f£t. = calm Ll - —
Yax, speeg/altitude () " anfre) 299/21,00G_ 292418,000
Rate of alimb st S.L, [E) o 2,300 1,%00
¢ S.L. to 20,000 £t, {5) min 11.5 15,2
S.L. te 30,000 ft, (B) min, 2.6 410
e ceiling (100 fou) (®) £t 34,500 29,000
Tange n.md 2,330 1,840
.’.ram-ze eruising speed kn. 293¢ 285
Cruising altitude(s) £t 33,000/40,500 28,000/36,3500
Combat radiuvs - pamis ~— -
Averggs cruising speed kn. — —
COMBAT LOCADING CONMDITION
COMBET WEICRT 1b,
Saglos power
Fuaal 1b,
Uoubat speed/combat eltitvdes kn,/?
" Rule of ciimb/coubat altltuds f;x/zt
; r {500 fpm) R,
ab S. L. Lpm.
Yex, spoed eb S.L, ki,
Hax. epeed/aititude yu, /ft,
LAROLIG WEIGHT 1b,
Fual R 102,300 323,515
Stell speed - power—off kn, _ 6,800 8,83
Stall poeed - with approsch power ko 77 84,5
NOTES

(G4~T AU} USEETNEYAVN
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DECLASSIFIED

SERVICE

. BLADE AREA- 323 5QFT

__RESTRICTED

ML ROTOH ORTA
DISK ARER < 962. SA.FT

BLADE SECTION-
NACA 0017-00V 14"
GEAR RATIO-9S7 ve i

nip

bt} 310, e

r" -
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DECLASSIFIED

3 Aircraft Charactzristics

~

NAVARR-1335C

RESTRICTED

SERVICE
POWER PLANTr MISSION AMD DESGRIPTION WEIGHTS
NO. & HODEL..,..(1) 0~335-6 The BTE-2 helicopter ic procured primerily Locdings Ibs. L.,

]‘JTR................Franklin
ROTOR CEAR RATIO......0.,109
'TATL ROTOR RATIO......0.629

RAT INGS

Bhp. € Rpm @ Alt,
T.0. 200 3100 S.L.

NORMAL 200 3100  S,IL.

SPEC. NO. 192614

ACCOMMODATIONS

CREV,.'Q...o.oooooo'ovv..oo2
PASSEIT TPP:........D.....-O.].
LITTER_S._..‘-.....'.-.......2

for use as a tralner. It is similar in general
configuration and rotor dimensions to the HTE-1
helicopter but has 2.200 HP engine in place of
the 178 HP engine and qundricycle instesd of
trieycle landing gear., These changes result

in an incresse in gross weight.

The mofel HTE-2 helicopter is a three-place
(side~by-side) aircraft cquivped with dual
controls operated from the left =2nd center seat
positions, The airceraft has a two-bladed,
teetering mein rotor, a two-bladed,anti-toraque
tail rotor, and is equipped with an aerodynamie
servo control rotor, whereby cyclic control is
obtained throush the zerofynasmic action of two
small airfoils mounted to the rotor hubd at
rizht angles to the ma2in rotor dblales.

DEVELOPMENT

Servico US€seeesesseesasdanunry 1951

B PTYereeel, 762000 unanns
BASIC.....I,769......‘-...
DESIGN, 4442,5000000.42.84
AKX, Te0eea 2,500 ™ ionves
MAX,LAND, . 2,400 ceeecccoe

* Limited by performance

A;; welghts are actual

FUEL AND OIL

E?%f: Wo. Tanks Location

N

28 1 . Fuselage

m GmEO...‘.Q‘..91/96
FUEL SPEC.,....MIL-F=5572

olL

CAPACITY (Gelse)esesss2.5
GP\“CJ)EI.Q....':..';“;’..'1100
EPEC-..-.......MIL-O—soge

DIMENSIONS

DISC ARFA......962.0
BLADE AREA,...0432.3
BLADE DIAcseerececeelds!
SPAN ¥ i vievenennneeddO?
IENCTH. covrnnnaoass i)t =59
BEIGHT s evevevaceassesd? = 6"
TREAD . evvererrarensos]! =87
CCNTROL ROTOR

BLADE AREA....3.55 eq.ft.
STABILIZER AREA. 2,49 sq.ft.

*Rotor shaiisnod fors and aftJ

Sq.ft.

ELECGTRORNICS

Receiver,...............B-19
Transmitter,,..ee......T=114
Tranemitter.,e,ueeen, s T~13
RECOIVEr. e, everensssssoB=11

DECLASSIFIED
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\ER-1335 (Revi 10-51)

SERVIGE
PERFORMANCE SUMMARY
, (1) TRAINER (2) UTILITY
TAEE.OFF L_O.LDING CONDITION 1 Pilot 1 Pilot

. 1 Student 1 Passenger

TARKR.OFF WEIGHT 1b, 2,338 2,400

Fuel 1be 168 168

Paylocad ' 1bo 190 2he

_ Dige loading . 1b./sq.ft. 2.4 2.5

Vertical rute of climb at S.L.(A/B)fpm. 0 ' - -

Abegolute hovering celling (4/B) fto 0 - -

Max, rate of climb at S.L. (a)  fpm, 720 740

ne (100 fpm (A) fto 1,500 7,000

Bpsed ab L. kn. 13 72

Max, speel/altiinde (D kn [fte 73/S.L, 72/5.1.

Combat rengo nemio 110 105

Aversge cruising speed kno 67 67

Cruising altitude fte 1,500 1,500
Max, Enduresnce hrsa, 2,0 2.0 !

Average cruiging speed kn. 40 n
Cruising altitude £t ) 1,500 1,500 -

NOTES

(A) Normal power
(B) Take-off pover

Performance ic based on NATESTCEN flight test of the HTE-2

DECLASSIFIED

Com‘bat renge and maxinmum endurance are based on engine specification fuel consumption data lncreased by 5% :
allowing fuel for warm-up And take-off (5 ninutes at NEP) and a 10% fuel reserve, 3100 RPM is used at all gpeeas




