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UNITED STATES GOVERNMENT 

Memorandum 
To : Chief of Staff 

DECLASSIFIED 

noM · Assistant Chief of Staff, G-4 

sueJrCT. Logistic Situation, Danang 

A04A-lrs 
DATE: 17 Apr 1966 

1. Attached, based on references available here, ls provided for 
information. 

2. In addition to pressing for full strength for FSR I have had compiled 
a list of equipment (ASA & SF A) that would have to be shipped from 
Barstow in event full strength were authorized. Present mount-out 
with FSR on Okinawa based on reduced strength. Dollar impact being 
determined (about $5 million total of which $500,000 SFA). Surface 
lift would be preferred due to volume and weight. 

3. Message to Pac re" above being prepared for possible release. 
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l. MISSION. 

DECLASSIFIED 

LOGISTICAL ESTIMATE 

' for 

l!:Ll!MEt4TS :tit MEF Dt:PLOYED TO '.frm 

'' . 

I• 

G-4 Di vision 
HQ, u. S. Marine Corps 
Washington, D.C. 
141600 April 1965 

a. Basic Mission. --- In coordination with CG I Corps, continue to 
occupy defensive positions and key terrain at DANANG to secure the air• 
field, communication facilities, U. s. supporting installations, port 
facilities and landing beaches against attack. Undertake offensive 
action as necessary to support I Corps RVNAF 1n the conduct of the 
defense of the area of DANANG and critical contiguous areas against 
vc or PAVN uni ts. ( CCMUSMACV lOo4 3oz Apr to cmCPAC) 

b. Previous Decisions. ---

(1) 9th MEB commenced landing at DANANG on 7 March 1965 in 
compliance with JCS directive. 

( 2) Approval of CG FMFPac 's request for release of STORM assets 
as required and appropriate to support deployment of 9th MEB was granted 
by CMC and CNO on 5 Aug 1964. (CG FMFPa.c 050918Z Aug, CNO 0520'23Z Aug, 
and CMC 05220'7Z Aug 1964) 

(3) Release of STORM Mount-out stocks was authorized for FMF'Pa.c 
tmits embarked in amphibious shipping and deployed from home bases during 
Exercise SILVER LANCE. This provided STORM materiel for the 1st Marine 
Brigade when it relocated from Hawaii to Okinawa and Japan. (CMC 181412Z 
Dec 1~) 

(4) CNO granted authority for automatic release of PWRS, including 
STORM stocks, to units ordered by cmCPACFLT to mount-out or deploy. 
(CNO 152144z Feb) 

c. Purpose of this Estimate.~-- To determine the feasibility of 
the Logistic Support Plan for Marine Forces in RVN. In lieu of developing 
alternative courses of action, it is intended that this Estimate will 
provide a logistical analysis of the supportability of the·concept of 
operations. 
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/ 2, Srl'UATION AND CONSIDERATIONS, 

a. Enemy. 

(1) Present dispositions of major elements. --- Insurgent 
Viet Cong forces currently occupy various areas outside and around 
friendly perimeters located at DAN.ANO and m.JE/PHU BA.I areas. (See 
current ISUMs • ) 

(2) Major capabilities. 

(a) Guerrilla, harassing, and insurgency operations by 
individuals and small unite. 

(b) Attack by strong D'frv/vC forces with possible intervention 
by CHICOMS. 

(c) Air attacks with or without nuclear weapons. 

b, Own forces. u. S. Army, u. s. Air Force and RVN forces are 
located ashore in the DANANG/Hl.JE/PHU BA1 area; 7th Fleet units are 
anoat. 

(l) Present Marine dispositions in the DANANG area: 

9th MEB 

HqCo J 200 
Hq 3d Mar(-)(Rein) 250 
2d Bn, 3d Mar 1267 
1st Bn, 3d Mar 1099 
3d En, 9th Mar 1099 
(Note: Landing Teams disbanded • CG 9th MEB 130$1?& Apr) 
BrigEngr Grp 229 
Brig Log Supt Grp 656 
Brig Arty Grp 239 
MAO•l6 (-) (1515) 

H&MS-16(•) 111 
MABS-16(-) 232 
VMFA-531( •) 300 
HMM-162 ( • ) 126 
HMM-163(•) 233 
1st LAAM Bn '•) 413 

, 1 ,, , , MASS-2(-) 100 
(*Tobe increased by approxinBtely 722 personnel.) 

' 
If l ' I i 

2 

DECLASSIFIED 

I 



DECLASSIFIED 

(2} Major equipment in the DANANO area: 

37 
15 
13 

loB 
18 
15 
15 

6 
6 
2 

(To be 

m134D Helicopters 
F4B Aircraft 
HAWK Launchers 
HJ\WK Missiles 
lO'.;innn How! tzers 
90mm gun Te.nke 
M50Al Ontos 
155mm Howe 
1CY7mm Hovtare 
8" Hows (Sp) 

increased by 6 • EFlOB aircraft) 

( 3) Marine forces deployed in HUE/PmJ MI area and mjor 
equipment: 

BLT 3/4 1400 (200 additional enroute) 
Det HMM-162 100 
10 - UH34D Helicopt~rs 

5 - 90mm gun Tanks 
'.:> - M50Al Ontoe 
6 - 105mm Howitzera 

(4) Probable tactical d~velopments. --- Maintaining defensive 
posture 1n present positions ind~finitely with an increase in depth and 
tempo of reconnaissance missions, and being prepared to conduct offensive 
actions as a mobile reaction for~e in operational coordination with ARVN 
units. !n addition to the basic mission to defend the DAN.ANG Air Base, 
the following Concept of Operati~ns baa been prescribed for the 9th MEB 
to be developed in coordination Vith CG I Corps: (COMUSMACV 1oo43az. Apr 
to CINCPAC) 

(a.) Phase I • Deploy a. m.T and HMM to establish a TAOR at 
HUE/PHU BAl that will provide an effective defense of the airfield and 
8th RRU and cover sufficient areQ to detect the assembly of strong VC 
assault forces and the opportunity to prevent the VC from conducting 
surprise mortar assaults with un~unity. Undertake aggressive combat 
patrolling in the TAORs. 

(b) Phase II - {To be announced) Establish a deep reconnaissance 
system into a.venues of enemy app~oach to DANA.NG. Be prepared to conduct 
offensive operations as a mobile reaction force within a 50 mile radius 
of DANANG in operational coordination with ARVN units in connection with 
the general defenst of DANANG. 

" (c) Phaee III • ('lo be annxnmced) Be prepared to ,conduct 
offensive actions as• mobile i-eaction fotce in operational coordination 
with AltVN units in the Yhole of the I crz in order to defeat mw /vc forces 
in the area. · 1 • 
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J a. Characteristics of Area: ••• See Intelligence Estimate. 

d. Present and proposed logistical. i~stallations. 

(1) Brigade Log Supt Grp (m,so) has established a prime.ry­
LSA at DANANG which is operational for supply and maintenance support. 
(CG 9th MEB l2ll49Z Mar) 

(2) A lesser LSA has been established in the HUE/PHU BA.I area 
for essential. support of Ma,rine forces deployed to that location. 

(3) COMUSMACV has proposed the introduction and employment 
of a U.S. Arrrry Logistical Command to provide common-user consumables 
for all forces. (CCMUSMACV o4l0'29Z Apr) cmCPACFLT favors introduction 
of Log Cmd earliest and has requested reconnnendations from CG FMF'Pa.c 
with resard to common item support of land campaign. (CINCPACFLT 150153Z Apr) 

e. Assumptions. 

{1) COMUSMACV will continue to provide Classes I, nI, and IIIA 
support for Marine Corps forces from in•cotmtry sources. Other Classes 
of supplies will be provided through normal Me.rine Corpe/Navy channels 
for up to 180 days, or longer if required. 

(2) Me.l"ine Corps forces will remain essentially as presently 
disposed for a.n indefinite period, v1tb or without augmentation, and 
that there will be no material change itt the b&sic'miss1on assigned. 

' 
f. Strengths to be aupported1

• Approximately 9,000 with an increase 
to 40,000 possible. , , 1 

'\[' • '1 ' 

3 it LOGISTICAL ANALYSIS. ' • ' 

a. Supp1y.- - - - -

· (l) The latest complete report of 9th MEB etock levele available 
b7 o.lue u of 21 March is as follows: · 

I 24 days 
II Being computed.; will be provided ASAP. 
III 6 days 
IIIA iS:d.l;l.ys 
IV None 
v 16 days ~ BA. w1 th ell tmi ts. 
VA 81 M/F · 
(co FMFPac 282035z Mar) 

The introduction of additiope.l forces and supplies has 
made these stock levels invalid. The announced objective is to achieve 
a 30-d.ay mount-out aupply level for all classes of supply.with sufficient 
garrison aupport ot ClasseB I, III, and. tnA 'i'rm'CCMUSMACV and Classes 
n, r:,/ and V 1upport ta,om III MEF. 
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I (2) Class I. 

(a) 9th MEB will continue to requisition desired rations 
from HSAS • ( CCMUSMA.CV 280918z Mar ) • It we.s planned to commence 
serving tlA" rations to entire command cODDDencing 4 April. ( CG 9th MEB 
211641Z Mar). BLSG reported serving "A" rations on 3 April (CG 9th 
MEB 03l555Z Apr}, and 1/3 reported serving "A" rations on 4 April (CG 
9th MEB o4163lZ Apr). 

(b) The baking· and distribution of fresh bread began on 
28 March (CG FMFPa.c 020545Z Apr). 

( c) Water• Plan is to lay 6" pipeline frOlll SONG CAU DO 
River (South of DANANG) to DAN.ANG Air Base and then pump water from 
this source to a water treatment plant to be located on base. This is 
an interim measure 'Until wells are drilled. USCM will ship pipe in 
near future with E.'I'A of drilling team and equipment about 10 April (CG 
9th MEB 0216lCYl Apr and CG FMFPac o40348Z Apr). Construction has been 
commenced on earth platform for two 4201 000 ga.llon water storage tanks 
(CG 9th MEB o41354z Apr). 

(3) Class II. 9th MEB has been directed to use operating 
stocks, as required, and to maintain 30-day levels by replenishment 
requisition. Use of mount-out was authorized, if,necessary, with 
immediate requisitions for replenishment on Priority 2. An encamp• 
ment/garrison pack.age for a MEB HQ and 2 BLTs we.s to be shipped to 
DANA.NG on first available transportation. Due to shipping limitations 
and the airlift of some units, a 30-d.ay mount-out level was not possible 
immediately but has been established as a goal over and above a garrison 
operating level. (CG FMF'Pac 100o43Z Mar and 281635z Mar.) 

(4} Class !IA. Aviation units are provided with a 90-day stock 
level which doubles as mount-out as well as operating level. (There 
has been no specific message traffic to indicate any deficiency or 
departure from established support procedures for this Illa.teriell) 

(5) Class III and IIIA. POL support RVN is critical due to 
storage and distribution 1n8flequa.cies as well as vulnerability. At 
preseht, POL support:sE Asia:runctioning as cODDDercial operation. 
Program is in progress to equip U. S. Military with a capability to 
supplement or replace, if necessary, support currently derived from 
vulnerable commercial bulk POL supply systems. Under 32 Plan, Navy/ 
Marine Corps or~ic capability is contemplated adequate to meet 
requirements. ( cntCPACFLT o40'2o4Z Apr to CNO). 

(a) COMUSMACV capable of \providing current daily POL 
requirements for all U. s. forces DANANG through cOD1Derci&l channels. 
(CCMUSMACV 29041% Mar to cmcPAc:and cmCPACFLT 100509l Apr). 

5 
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(b) One and one•he.l.f amphibious assault fuel systems 
(MFS) are available at DANANG 8.tld the other half system has been 
requested. In addition, the Bulk Fuel~flt has installed a TAFDS and 
two 60,000 gallon tank farms. (CG 9th MEB lll255Z Apr) and has 
commenced unit distribution of b\1lk POL (CG 9th MEB 031555Z Apr). 
cmCPACFLT has recommended that funds be made available to replace 
equipment in use, on completion 1nstallation of organic POL System at 
DANANG, in order reaction capability to meet other requirements can be 
reconstituted ( CINCPACFLT o4CY2o4~ Apr to CNO). 

(c) COMUSMACV has ~ecommended installation of a bottom• 
laid ship-to-shore POL system at DANANG as back-up for coDDDercial 
channels which provide current daily requirements. This would penni t 
pumping fuel direct to Marine Corps AAFS at DANANG Air Base. (CCMUSMACV 
31075lZ Mar to CINCPACFLT). 

(d) One TAOG (T•l) and one TAO (T-2) have been approved 
for POL suppott in event NHA BE commercial tenninal becomes unavailable 
and to supplement emergency support to DANANG. (CINCPAC Ol0002Z Apr 
to .tcs). 

(6) Claes r/. The exact status of thie category of stocks at 
DA.NANG cannot be determined, but some field fortification materiel 
vas landed with each unit deploytng, including some Landing Force 
()p!rational Reserve Materiel (LFORM) f11om the PHIBRON embarking m:.T 
379. 

' 

(a) Stocke are to be built up to 30-day level from III MEF 
sources as rapidly as situation permits (CG FMFPa.c 282035z Mar). 

(b) CGe 3d MarDiv and let MAW have been requested to 
requisition mount-out deficiencies in field fortification materiel. 
In Addition, CG 3d MarD1v 1a to requisition malaria control, water 
purification/distillation equipment and tand1ng Mats (CG FMFPac 130358i 
Mar and CMC 1021012 Mar). 

(7) Class v. There ie no report on exact etock levels in 
RVN eince the status report of 21 March at which time there were 16 
days of supply plus basic allowance with all unite. All uni ts landing 
since then have had ammunition embarked with them. There are ample 
stocks in WESTPAC including 30 days mount-out, 15 d{a.ys mount-out 
augmentation, training allowances, and 15 days protected for 3d MarDiv 
units on Okinawa by USARYIS, plus LFORM in PHIBRON shipping. Onlt 
limited expenditures for training, registration, and illumination 
have been reported. \ 

( 8} Class VA. As dire~ted by CINCPACFt.T, alloca.tions of 
Class VA STORM stocks stored in Japan/Guam/Philippines will be made by 
CCMSERVPAC on a fair share basis. ( cmCPACFLT l.0050% Apr). c-130 
aircraft have delivered quantities of aviation ordnance to the BLSG. 
( co 9th MEB 12164oz Apr). 

6 
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b. Resupply 

(l) Cl I, III, and IIIA. 

(2) Cl II, rv and V 

''. 

CCMUSMACV 

CG III MEF 

(3) Cl IIA and VA Same sources as 1st MAW 

(4) CG FMFPac will obtain resupply by placing requirements 
against garrison or STORM stockQ until such time as•resupply is 
within 1n-country/CCMUSMACV capability or assumed by requisitioning 
from appropriate sources (including locally arranged ISSA). (CINCPACFLT 
l00509Z Apr). 

(5) Fleet Stock Account became operational on 30 March and ia 
now processing all requisitions for 9th MEB except aviation peculiar 
repair parts. (CG 9th MEB 281635z Mar). 

c. Maintenance and Modification. To be in accordance with existing 
Marine Corps policy and directives issued by CG FMF'Pac. (CINCPACFLT 
100509Z Apr). BLSG began issuance of 3d echelon ape.re parts on 27 March. 
(CO 9th MEB 271544Z Mar). 

d. Transportation 

(1) HMM-162 and 163 ar~ conducting resupply missions as required 
in support of 9th MEE units. 

(2) Adniinistrative res~pply shipping from Okinawa to DANANG 
has been requested from CGiSTSFE by CG III MEF. Two MSTS LSTs will be 
made available at NAHA on 16 and 19 April for transportation of 
approximately 2,000 s/T of Clasbes II, rv, and V supplies to DAN.ANG. 
An estimate of future replenishrcent requirements has been provided to 
CCJ,1STSFE vith a recommendation for a twice monthly round trip schedule, 
( CG FMFPac 020507Z Apr)• 

(3) Maximum utilizatioll will be ma.de of MSTS/MATS for point to 
point supply, and opportune fle~t lift will be used when practical to 
returb evacuation items to OkiilQ.wa. (CINCPACFL'! l00509l, Apr). 

e. Medical Services. 

(l) Expeditionary medi~al and dental facilities will accompany 
deploying 1.mite. CCM 7th Fleet is to be prepared to provide afloat 
facilities if requested. (CDlCl>ACFLT ~00509l Apr). 

(2) Two minor surgery i,tationa in the Collectine; and Clea.ring 
Co field hospital ban been acttvated.• (co 9th MEB 05l354Z Apr). 

' I I• 
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(3) Status of Medical Otficera in WESTPAC: ' 

UNrr -
3d MarDiv 36 
1st MAW 24 
1st MarBrig 10 
(CG FMF'Pac 140Sl6Z Apr to BUMED) 

r. Service support. 

On Board 

36 
18 
14 

(l) Planning continues for use of commercial power to relieve 
9th MEB generators. ( CG FMFPac o4034Bz Apr). 

f ttu'1df"!1 
(2) Two leai:f::e~ units have been placed in operation by the 

In,SO. ( CG FMFPac 02054 5Z Apr ) • 

(3) Shoe repair shop cr,mmenced operations. (CG FMF'Pac 09053<YL Apr). 

(4) Data processing inatallation was operational on 28 Mar~b. 
( CG 9th MEB 28163 5 Mar) • 

( 5) PX and medical sup:plies and clothing vere received by 
air in BLSG on 8 April. (CG FMFJ?ac 090530L Apr). 

4. EVALUATION. 

a. Basic Mission. 

(l) Favorable considerations. 

(a) Defense-oriented requiring lee.st expenditure of supply, 
maintenance and service support. (In this connection, CG FMFPa.c 140236z 
Apr to CINCPACFLT comments that mission places "too little emphasis on 
offenBi ve matters." ) 

(b) Relative slow introduction and build-up of forces into 
objective area reduced demand on logistic support while support procedures 
were being resolved. 

(c) Little or no enemy activity to disrupt orderly build-up. 

(d) In-country sources provide replenishment of Classes I, 
III and IIIA stocks which are supplies being primarily constuned. 

(e) Close proximity to supply and maintenance resources 
of III MEF (including Army/Navy holding activities) located in OKINAWA 
and JAPAN. 

(f) Supplies embarked with units and stocks on hand with 
Marine forces RVN provide initial source of supply. 

( s) In-country conanerc1al. sources provide all Class III and 
IIIA requirements for forces located 1n RVN. However, the o~f;l,l'\10 Me.r1ns 
Corps MFS and TAFDS can provide the nece1eary POL 1upport, if requireaT'T 
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(h) Marine forces deployed to RVN have 105 days of all 
classes of supply for a MEF consisting of a JO-day mount-out (M/0) and 
15 days mount~out augmentation (MOA) located in WESTPAC, as well as 
tw 30-da.y resupply blocks located in CONUS which will support a two 
MEF force. Steps are in progress to provide a second 15 day MOA. of Cl.asses 
II and V materiel. In addition., the 3d FSR maintains a 90-day operating 
and 30-day safety level of Class II materiel for the III MEF. This 
capability is augmented further by supplies maintained by other Services 
in WESTPAC which are obtainable via ISSA processes. 

( 2) Unfavorable considerations. 

(a) HSAS, which provides in-country :Logistic support., is 
not equipped to support forces significantly more than present1y exist. 
If future e.dditional Marine forces are introduced, it will be necessary 
to rely on combat type support vice garrison initially until other 
sources can meet requirements on a garrison basis. (CmCPACFLT l00509l Apr). 

(b) The manner in which Marine Corps forces were introduced 
into RVN (Some via airlift and others via sea1ift after a lengthy period 
afloat) precluded being equipped with 30 days of mount-out materiel 
as well as an appropriate level of garrison operating stocks. 

(c) The plan to pipe fresh water from a source south of 
DANA.NG and the u1timate use of wells, which have not been drilled as 
yet, represent potential prob1ems in both source 'a.nd vu1nerability of 
water supply. The fact that CG FMFPac has requested CG 3d MarDiv to 
requisition Cl.ass IV deficiencies in water purification/distillation 
equipment indicate a decreased capability in that area. (CG FMF'Pac 130358'l 
Mar). 

(d) Continuous POL support in RVN from in-country commercial 
sources is vu1nerable and subject to interruption at any time with little 
notice. Although the organic-held AAFS provides the receiving, storage 
and distribution capability to support all Marine Corps forces., it is 
dependent on the Navy to provide the source and means to make POL supplies 
available at the water's edge. 

(e) The emphasis on maintaining a defensive posture and 
the characteristics of potential VC guerrilla activity places a heavy 
reliance on field fortification ma.teriels, tor which some deficiencies 
exist. 

(f) ·Dependence on MSTS shipping and MATS airlift for 
continued logistic support. 

(g) The fair sharing of ~lass VA stocks by CCMSERVPAC 
precl.wlea tb1e 1.n,e ot mate~1el of effective control.,by the FMF corm.na.nder. 

, ,• I 11\1' f I 
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(h) The distance of RVN from Class V and VA stocks 

positioned 1n Japan dictate the early migration o~ these supplies to 
StTOIC BAY. 

(1) Preparations must be made by other than Marine forces 
for the operation of the port of DAN.ANG to provide for forces presently 
in-country, as well as probable escalation. 

( J ) The Navy must be prepared to provide emergency 
rnedica.l facilities afloat. 

(k) The adequacy of Class IIA (Aviation support equip• 
ment and aircraft spare parts) is not accurately known. In addition, 
the employment of overage Section "M" equipment for a prolonged 
operation represents a serious potential problem area. 

(1) The 3d FSR is over-extended at the present time and 
1s not capable of providing support for a full strength MEF while 
organized on a manning level below reduced strength T/O. 

b. Phases I 1 II and III (Concept of Operations). 

(1) The same genera.I. favorable and unfavorable considerations 
listed under "Basic Mission" in paragraph 4a pertain. The following 
additional. unfavorable considerations apply to Phase I: 

(a) The location of' HUE/PHU BA.I, approximately 30-35 miles 
north of DAN.ANG, poses a logistic problem as to the feasibility of 
establishing duplicate supply and maintenance facilities, or instituting 
an effective plan to provide support from the DANANG area or some other 
source. 

(b) The close proximity of HUE/PHU BAI to the 17th parallel 
and the smaller number of forces deployed at that location present a greater 
problem as to the security of logistic installations. 

(2) Implementation of Phases II and III would impose a greater 
impact on transportation and maintenance facilities as well as increased 
requirements for a1l ~ype supplies and services. 

5. CONCLUSIONS. 

a. The basic mission, as well as Phas~s I, II and III of the 
Concept of Operations, can be logistica.ll.y supported. 

b. Additional Marine forces introduced into RVN should be moved 
via surface meaos to permit an orderly build-up of a bale.need force, 
complete with its supporting unite, full equipnent and supplies. 
(CG FMFPac 03olf.53z Apr to CMC). 
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c. The Marine Corps is capable of providing materiel support for 
FMFPac forces for the first 180 days, or longer if required, without 
reliance on COMUSMACV who is not capable nor expected to provide logistic 
euppo~t upon initial deployments of additional forces to RVN. (CG FMFPac 
0705o6z Apr to CMC). 

d. The major problem areas are: 

(1) The necessity to achieve a. 30-de.y mount-out level of ell 
classes of supply in the objective area above which is established a 
garrison operating stock level, thereby ensuring that Marine unite retain 
a complete capability for redeployment as directed. 

(2) The early provision to augment 3d FSR to full strength. 

(3) The capability of the Navy to provide shipping and 
aviatioti materiel (in~luding ordnance) for continuous logistic support. 
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!:~~. Rt!~lFUAQ 5 7~ 2172342 

l t-:AF/NCC 
10 l:Oi·i5r1A/COflllSMACV 

-x:no t<Ulil.HQ/CINCPAC 
. RUHLHS/CHJCUSARPAC 

RUHLHL/ClNCPAVOLT 
fiUHLKM/C[NCPACAf 
RUHPG I CG fNFPAC 
RUHLHL/COt'.SERVPAC 
RUti:SBJ/SECOND AIRDIV 
RUMSti:A/CG US/\RV 
f?UMFSBJ /TWO THREE Ab GROUP 
RUtffUL ICOMSEVENTHFLT 
RUMGEl'Z/CTF' SEVEN THREE 
RUrlfUU/CI r· SEVEN SIX 
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CONFIDENTIAL 
(Nhtn fllltd In) 

7£N/CTG SEVEN SU X P FOUR , 
QR!JAUBU,J/CfF SEVEN SEVEIBOZEN/PNCC.SA 

RUI\UDM/MSf SFE - I 

RUMS~A/MSTS SAIGON 
ZEN/MSTS DANANG 
RUMFSJCO~NAVPHIL 
RU~fCR.CNCBJ/USS GENESSEE 
Br 
CONFIDENTIAL 

_s-Arus REPORT Of Esss Pot TER~INOL 

ACT 

I~ 
:.: /l-e; 3 
c::, Jl-ol( 
=- #lf-

l}-711, 
/JP 
Clf 

A. l~LECON Polo, ~Av ANU Poto, 111 ~AF OF 5 AUG 
lo THE ESSO TERMINAL IS LOC_ATED AT LIEN CHlEU ON THE NORTHWEST 
SIDE Of DANANG HARBOR II APPROX 8 ~. IL.ES FkO~. DANANG. 
-• THE FOLLOWING LOSSES WERE SUSTAINED AS A RESUL OF A VC ATTACK 
Ar APPROX 0115H, 5 AUGUST. INFORMATION PROVIDED BS DANANG ESSO 
rANAGER. STORAGE TANKS, TOTAL SEVEN, TWO DESTROYED, THREE DAMAGED. 
S>lALL FIRES CONTINUE IN THE AREA 0~ DESTROYED AND DAMAGED TANKS. 
RAILWAY TANKER CARS, TOTAL OF EIGH ONE DESTROYED, SEVEN DAMAGEDo 
REfUELER TRUCKS, TOTAL 31, TWO DAMAGED. PIPELIN£1 APPROX 3000 FT 

REPRODUCTION OF THIS OOQ.MENT IN WHOLE OR IN PART IS PROHIBITED EXCEPT WITH PERMISS!ON OF THE ISSUING OFFICE 
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DECLASSIFIED 
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I 

J 
CO¥f lOENTIAL 

(Wlltft f111ed hi) 

RlJMFI/A,l 5 72 C O N F I D E N T I A L 
OF 4,INCH PIPE DESTROYED. 
3. STORAGE CAPACITY RECAP, QUANTITY IN GALS. 

ORGlNAL CURRENT 
JP 2,180KM 420 
f\VGAS 92tr:M 92 
MJGAS 4201(, 420 
DIESEL 420M 42 0 
THIS TANKAGE DAMAGED. 1 G'5tl GALS DAMAGED. 

l
l Q· THE LOSS OF JP STORAGE IS CRITICAL FOR THIS 1S THE HIGH USAGE 

,1 Et,; IN THE DANANG/CHU LAI AREA .K ON BKASE STORAGE CA PACT IY CANNOT 
ffiOVIDE ADEQUATE RESERVE STORAGE. A SHIFT TO FLOATING STORAGE IS 
~f.CESSARY ANB BY REFERENCE CA), A REQUEST WAS APPROVED O DIVERT 
THE COSSATO TO DANANG. ETA 7 AUG. COSATOT OR ESSO T•2K IS 00 

DANANG CONT INUOUSL • ( 
REQUIRED If 

5. USS GENESSE AOG AND ESSO CANOPUS T-1 NOW AT DANANG ARE 
REQUIRED FOR DELIVERING POL TO DANANG AIR BASE AND CHU LAI VIA 
THE AABFS. DUE TO LOW RATE OF ELIVERY THROUGH AABFS AND FLEX PIPE• 
LINE, USAGE RATES FOR JP AT DANANG, AND LIMITED STORAGE CAPACIYJN 
fiESUPPLY AT DANANG WILL BE CONDUCTED APPROX EVERY OTHER DAY. 
KKK 

PAGE THREE RUNFUAQ 72 CONFIDENTIAL 
QiU LAI RESUPPLY OPS CONTINUE ON APPROX FIVE DAY CYCLE. AN AOG/•1 
TANKER WITH FOUR PRODUCT CAPABILITY IS HEQUIRED FOR CHU LAI OPS. 
6. RESUPPLY OPS AND RQMTS FOR SHIPS W IL CONTINUE UNTIL RECElP OF 
THREE AAFS svsru;s (420 MGALS(, EACH) IN MID AUG. FURTHER KKQHK 
J~PROCEMENT OF SITUATION WILL BE r.AD£ UPON COMPLETION INSTALLATIONK 
OF TWO STEEL BOLTED TANKS C420 MGALS EACH) AT DANANG IN EARLY K 
mP. 
GP-4 

•e,•oDUCTION or THIS DOCUM!NT IN WHOU o• IN , .... , IS ,1OHIIITE0 IXC:E'1 WITH ,uMISSl~N Of THI ISSUING o,r1cE 

CONf lOENTIAL (When fl lled In) lfAVMC HO,- C.-Allt 
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SECRET 

0 
El2~ /0 3/JCS 356 
CZCIE0767EIAIA7?1DAG13" 
PP RUEKDA • • 
nr. l?UHLHQ 170 2150449 
iNY SSSSS. 

Lto30515Z 
_Hl ClNCPAC 
.JO RUEKDA /JCS 
INFO RUEPDA/DA 
RUECW/CNO 
RUEAHQ /CSAF 
RUEPWD /DSA 
RU ECD /DF SC WASHDC 
RUEPWV/DGSC RICHMOND VA 
RUHUiS/CINCUSARPAC 
RUHLHL/C INCPACFLT 
RUHLKl1 /C IN CPA CAF 
RUMSMA/COMUSMACV 
BT 
S E C R E T 

DECLASSIFIED 

DEPARTMENT OF DEFENSE 
..... -.nMYWCBIIII --CIIIIII 

✓;;, 
Ir·· 

COMPANYING SUPPLY or PACKAG.ED.,.e,~ 
DA 726 26 3/312226 Z JUL NOTAL · 

7 7 I 7 I 

CALL 53337 
FOR N ►1CC/MC 

SERVICE 

8 03 11 0 ~ Z 

C IN CPAC 3104 2~ ZN JUL NOT AL 
1. BY PARA 2, REF A, IT IS NOTED THAT UNITS BEING ALERTED FOR 
I>EPL0Yt1ENT TO RVN ARE DIRECTED NOT REPEAT NOT TO CARRY ANY ACCOMPAFY· 
ING CLASS l 11• ' 
2. COrlERCIAL AND THEATRE MILITARY RESOURCES ARE PRESENTLY 
INCAPABLE OF PROVIDIN~ FULL PRESCRCBED LOADS AND RESUPPLY OF CLASS 
Ill EXCEPT BULK AND PACKAGED FUELS• 
3. BY REF B, ACTION HAS BEEF TAKEN TO ESTABLISH A MILITARY VICE 
COMMERCIAL CLASS Ill PACKAGE SUPPLY SYSTEM FOR RVN WITH OKINAA AS THE 
PRH1ARY BASE DEPOT• PIPELINE FILL ACTIONS ARE UNDERWAY• 
4. REQUEST IMMEDIATE ACTION TO ENSURE THAT UNTIL THE PIPELINE c1r Bf riLLED, UNITS 8~ DEPLOY,;D tO.,RVJLW.l'f.H ,A_~~-DAY ~~VP1,.LJ......Q.Ll.1,!§,§. tfL,r cK ... G!D. .... ½~.~u~~-~ 

0 

ACT ..... J4-4 . 
INFO .... CJCS~l OJS-3 SJCS-3 J3-8 JS-2 SACSA-5 NMCC-1 SAMAA-1 

SECDEF-5 ASD/ISA-9 ASD/IL·3 CMC~7 FILE-1(53)SO/F 

726263 IS 75095 PAGE 1 OF 1 
310429Z IS 74309 \ 

.... ,,. ...... 
DECLASSIFIED 

I 



' ... 
SECRET 
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DECLASSIFIED 

, DEPARTMENT OF DEFENSE 
MllOIIAL IIIUTAlf COIIIIAIII -

- CElll1II 
• l 5 5 9 7 6 

CALL 53337 
FOR N1'1CC/MC 

SERVICE 
E0s1 /18/JCS 086 

PHB70 KAF:31 
RR RUD< DA 
DE RUHLHQ 1826 1990017 
ZN'i sssss 

7 18 I ~ 0 3 Z 

R 1800392 
FM ClN CPA C 
TO RU LKM;CIN CPACAF 
RUHLHL ;CIN CPA CFLT 
RUHLHS ;CJN CUSARPA C 
RUMS MA ;COMUS MA CV 
INFO RUEK DA /Jc;s 
BT 
SECRET 
POL SUP PORT RVN c U > 

'A. Cm CPA C 1NS I 004 io01tf."1 ii 

'I 

1 
'I 

I 

t 

B. ClNCPAC 2419452 APR 
l• REFA PROVIDES THAT EACH SERVICE CMPCNENT COMMANDER IS 

/'"'\:ES POOS IBLE F R THE LOG IS TIC s UPPORT OF THE rzRcES OF HIS SERVICE AS­
v: IGNED TO ClNCPAC. TH.E:5E R~POOSIBILizus MAY BE MODIFIED THROUGH 

APPl,.ICAFIOO OF SINGLE SERVICE SUPPORT ASSIGNMENTS OR BY COOCLUDING 
, MUTUALLY AGREEABLE ARRANGEMENTS FOR INTER-SERVICE SUPPORT AND JOINT 

USE or FACILITIES. . 
\ \ 

INFO ... OJS-3 SJCS-1 J3-8 J4-3 JS-2 SACSA-5 NMCC-1 SAMAA•l SECDEF-5 
- •, , I 

., .. :: 

ASD/ISA-9 ASD/fL•3 DIA-15 CSA-2 ~0-2 CSAF-2 CMC-7 FILE-1(70)H/EC 

PAGE 1 OF 2 

' 
Q 

~Ct""I') t:f' 

DECLASSIFIED 
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/~CRET 

DECLASSIFIED 

DEPARTMENT OF DEFENSE 
NATIONAL MILITARY COM!tAND WITER 

M~SAGE CD!l!'JI 
2. POL SUPPLY IN RVN HAS BEEN AND STILL IS BASED LARGELY CN THE 

CAPABILITIES OF CMt1CRClAL CNTRACORS TO RECEIVE, STORE AND ISSUE 
PRODUC IN THE AMOUNTS AND AT THE LOCARI NS REQUESTED BY U.S. FORCES• 
WITH THE DEPLoYMENT OF ;\DDITICNAL u.s. FORCES AND THE INCREASED 
TEMPO OF OPERAMI NS, COMMERCIAL CAPABILIXIES HAVE BEEN STRETCHED TO 
THE LIMIT AND IN SOr1E CASES HAVE NOT BEEN ABLE TO MEET RQMTS. 
RECGN lZlNG THE CMMERCIAL LlMl AT IONS 1 HAS BECME NECESSARY TO 
PROVIDE FOR A MILITARY POL SUPPLY Sy~TEM WHICH IS CAPABLE OF AUGMENT-

TING THE CMMERCIAL SYSTEM OR REPLACING IX IN WHOLE OR IN PART lN SO FAR 
AS US RVN AND 3RD COUNTR'i MILITARY RQMTS ARE CCNCERNED. 

3.'To INSURE THAR THE PL SUPPLY SYSTEM KEEFS PACE WI H THE 
INCREASING RQMTS IN RVN 1 THE ASS lGNMINTS OF RES PONS !BILI I.ES AS MADE 
IN REF a,. .. ARE FURTHER CLARI .-IED AND DEFINED: 

A• CJ.N CUSARPA C: 
( 1) THRU ARMY S UBORDINA r E CMMAN I5 PROVIDE AND 

OPERA!-E AN IN-COUNTRY POL TERMINAL A~D DISTRIBUTICN SYSTEM TO AUG­
MENT OR REPLACE CMMERCIAL SYSTEMS, WHERE AND WHEN NECESSARY FOR 
THE RECEIPT,. STORAGE AND ISSUE OF BULK AND PAQ\AGED POL CMMCN 
IJ.El1i FOR U.::> AND ATTACHED 3RD CUN TRY FORCES IN R~ S OUEH OF THE OIU 
LAI AREA. AS AN EXPEDllliCY 1 PROVIDE PL SUPPORT TO RVN FORCES 
SHOULD CMMERCIAL SUPPLY FA IL AND CMUS MACV SO DIREC. 

(2) PROVIDE AND OPERATE ON BASE STORAGE AND DISPENSING 

0 SYSTEM.5 AT AIRFIELI5 PRIMARILY 'DESIGNATED FOR ARMY US • 
B. CINCPACF T: 
_Cl> THRU NAVY SUBORDINATE COMMANIS PROVIDE AND OPERATE 

AN llLCOUNTRY POL TERMINAL AND DISTRIB~TI N SYSTEM TO AIRFIELIS AND 
DISTRIBUTI.tN POINTS cFOR PICKUP BY UNITS IN ORGANIC EQUIPMENT)GO 
AUGMlliT OR REPLACE CMMERCIAL SYSTEMS, WHERE AND WHEN NECESSAR'l FOR THE 
RECEIPT1 STORAGE AND ISSUE OF BULK AND PACKAGED POL COMMON 1 Elf> 
FOR US I\ND ATTACHED 3RD COUNTR'i FORCES, CHU LAI TO DMZ. AS AN 
EXP EDI EN CYt PROVIDE POL SUPPLY TO R~ FORCES SHOUND CMMERCIAL 
SUPPLY FAl AND COMUSMACV SO DIRECT• 

t2) PROVIDE AND OPERATE 00 BASA STORAGE AND DISPENSING 
SYSTE115 AR AIRFIELDS PRIMARILY DESIGNATED FOR NAVY/MARINI CORPS US£. 

c. ClNCPACAF: 
(l) PROVIDE AND OPERA TE rn BAS STORAGE AND DJS PENS lN G 

SYSTEM> AT AlRFIELI5 PRIMARILY DIBIGNATED FOR USAF USA. 
(2) PROVIDE OPERATING AND RESERVE PRODUC RQMI'S TO 

SUPPORT ING COMMAN IS AS DES IRED BY CMUSMACV. 
D. CMUS 11A CV: 
(1) THE ABOVE ASS J;GNMENT OF RES ~S lBILI IES DOES NOT 

INFRINGE ON YOUR COMr-1'\ND AUTHOR!~ AND RESPOOS!ULI Y FOR OVERALL 
CORDINAF l N AND DIRECT!~ OF IN-COUNTRY POL SUPPORT .RATHER IJ IS 
INTENDED TO CLEARLY DELINFATE THE RESPOOSI ILI US OF CINCPAC SERVICE 
Cl1POOlliTS TO PROVIDE 'tJ{E SUPPORT YOU REQUIRE. 
GP.,,, 
BT \ 

0 
241945Z NOT IDENTIFIED 
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DECLASSIFIED 

/DEPARTMENT OF DEFENSE 
J SEGRET 

I 

NAlffi,ii{iin.-, COMMAND coma 
MaUtE CElffEII SECT I ON 1 2 3 6 Q 9-;. 

F235 /21 / JCS261 
2CZCIE0664 0B264VV I PAF7,a 
RR RUEKDA . ;-4~~~ 2494 2l/832'2 . 

__..JB~--- CPA C 
.IO RIIECD/DFSC WASHl>C 
lNFO RUEKDA/JCS 
RUECW/CNO 
RUEPDA/CSA 
RUEAHQ/CSAF 
RUMSMA/COMUSMACV 
RUHLHL/CONCPACFLT 
RUHLHL/COMSERVPAC 
RlJHLHS/ClNCUSARPAC 
RUHLKM/CINCPACAF 
RUED/NFSO WASHDC 
RUECD/COUSAPC WASHDC 
RUEAKP/MAAMA OLMSTED AFB PA 
BT 

' J 

S~ CR ET SECTION 1 OF 2 
.f_'-'-:!ERCIAL CONTRACTOR SUPPORT VIETNAM CU) 
A. CINCPAC 2801492 MAR NOTAL 
a. DFSC 0B/0222022 NOTAL 
c. CINCPAC 0805072 NOTAL 
D. DFSC D-D SER 004/1221412 NOTAL 

CALL 53337 -
FOR NHCC/MC 
SERVICE 

4 ZI 10 ~I~ 

E. CINCPAC LTR SER 000131 OF 10 APR 65 (POL ANNEX, ENCL 1) NOTAL 
1. BY REF A CINCPAC ADVISED TTHAT CURRENT CONSUMPTION NOW TAXINNG 

OOMMERCIAL RESOURCES, POINTED TO NEED FOR DIRECT INCENTIVES TO 
ENCOURAGE RAPID EXPANSION or TTHE COMMERCIAL BASE, AND LISTED 

INFO .•• CJCS-1 OJS-3 SJCS-1 J3-9 J4-2 JS-2 SACSA-5 NMCC-2 SAMAA-1 

SECOEF-5 ASD/ISA-9 ASD/IL-3 ASD/PA-1 DIA-1S CMC-7 FILE•1 (66) FJC/DM 

' 
PAGE 1 OF 3 
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DECLASSIFIED 

-•tAITMENT OF DEFENSE 
NA'flOMAL MlllTAftY COMMAND CENTER 

M£SSAGE CENTER 

RECOMMENDATIONS FOR TERMINAL IMPROVEMENTS AND CONTRACT MODIFICATIONS. 
2. BY REF B DFSC ADVISED READY TO NEGOTIATE PROMPTLY AND 

AGGRESSIVELY WHEN PROVIDED WITH DEFINITE REQUIREMENTS. 
3. BY WAY OF PROVIDING SPECIFICS, REF C GAVE SUPPORT TO OFFERS 

BY CMC'L OIL co•s. TO BUILD ADDITIONAL STORAGE AT NHA BE AND TO 
PROVIDE FLOATING STORAGE. lN REF D DFSC CONFIRMED THAT ESSO AND 
SHELL WILLING TO ACCEPT GOVT PRODUCT TO MEET MILITARY RQMTS IF IT IS 
J1POSSIBLE FOR COMPANIES TO ADEQUATELY SUPPLY. 

4. ADDITIONALL SPECIFIC RQMTS FOR EXPANDING THE COMMERCIAL BASE 
ARE LISTED BELOW. TO AVOID CONFLICT THEY SHOULD BE TREATED AS 
SUPERSEDING THE GENERAL RQMTS OUTLINED REF A. ALL QUANTITIES ARE IN 
MBBLS. COL A-PRODUCTS. COL B-PRESENT 30 DAY CONSUMPTION. COL C• 
ANTICIPATED 30 DAY CONSUMPTION. COL »-ADDITIONAL INVIOLATE STOOKS 
REQUIRED BY LOCATION. 
COL A COL B 
TAN SON NHUT1 
JP-4 
AVGAS 
BIEN HOA t 
JP-4 
NHA TRANG& 
JP-4 
AVG.AS 
~AS 
~.SEL. 
QUI NHONt 
JP-4 
AVGAS 
MOGAS 
DIESEL 
DANANG I 
JP-4 
AVGAS 
n>GAS 

33 
18 

27 

2 
5 

36 

, LIEN cHIEUa CESSO> 

; . 

·. . .' 

COL C 

93 
· 55 

27 

18 
20 

l 15 
7 

36 
8 
16 

9 

COLD 

30 
10 

20 

10 
10 
10 

5 

20 
5 
20 
10 

220 
5 

100 

,J JP-4 
!1 AVGAS 

40 
5 
10 

.. 

i 
' 

n>GAS 
VWG TAUa 
JP-4 

f) 

-
3 

-
3 NOTE& SEE 

' PAGE 2 OF 3 23509 
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DECLASSIFIED 

!DEPARTMENT OF DEFENSE 
NATIINAL MIUTAIIY COMMAND CEIITEI 

MESSAGE CENTtR 

AV6AS 2 4 PARA 5 BELOW. 
t-OGI\S 1 6 
DIESEL. 0.3 3 
QUANTITIES COL C BASED ON FORCE DEPLOYMENTS COVERED REF E. FOR THESE 
OOANTITIES LARGE DEMAND SURGE CAN BE EXPECTED. INVIOLATE STOCKS 
COLD WOULD BE AVAILABLE TO ASSIST IN MEETING THESE SURGES. 

ADDITIONAL INFO IS PROVIDED BY LOCATIONS: 
TAN SON NHUT. ESSO HAS REAL ESTATE AND STEEL PLATE FOR ERECTION 

OF Up TO 40 MBBLS STORAGE THAT COULD BE USED TO STORE INCREASED 
FRODUCT NEEDS. co. ACQUIRING ADDITIONAL REAL ESTATE. 

BIEN HOA CITY. SHELL TERMINAL CONSSISTS OF SMALL RIVER PIER 
PLUS ENCLOSED STORAGE AREA WITH TC/TT (TANK CAR/TANK TRUCK) LOADING 
FACILITIES. SHELL HAS JUST CONSUMMATED LEASE TO ARVN FOR PORTION or 
'lliESE FACILITIES AND IS IN PROCESS or XOVING REMAINING SMALL TANKS 
TO NHA TRANG. RQMT IS FOR CONTRACT WITH SHELL TO RETAIN A CAPABILITY 
AT BIEN HOA CITY TO RECEIVE PRODUCT BY BARGE AND GOAD IT INTO TC/TT 
FOR TRANSPORT TO AIR BASE. 

NHA TRANG. ESSO HAS THE STORAGE. SHELL HAS THE CONTRACT. 
BOTH TERMINALS ARE INLAND IN VC INFESTED AREA. SUPPLY IS BY TT AND 
SOMETIMES BY TC FROM SAIGON. SHELL ADDING SMALL TANKS NOW BEING 
REMOVED FROM BIEN HOA. ESSO PLANNING MORE EXTENSIVE CONSTRUCTION 
lli PRESENT RVN STORAGE AREA ADJACENT TO AIRFIELD. ESSO HAS FLOATING 
LINE FOR DISCHARGING BARGES BY SPLASH LOADING INTO TRUCKS. ROMT IS 
Frr'\CONTRACT OR CONTTRACTS FOR PRODUCT TO BE STORED IN MORE SECURE 
~S THAT CAN ALSO BE RESUPLIED BY WATER. PRESENT FLOATING LINE IS 
MAKE SHIFT. LINES ON SINGLE PIER ARE OLD ARVN VICTAULIC LINES. NEED 
IS FOR COMMERCIALS TO INSTALL OWN LINES. 

QUI MHON. ESSO HASS NEW TANKS SERVED VY NEW LINES FROM 
SMALL CONGESTED DOCKS. ROLE OF QUI NHON AS KEY LOC BASE WILL 
CAUSE PRESENT FACILITIES TO BECOME INADEQUATE. CALTEX AND SHELL ARE 
PRIMARILY DRUM OPERATIONS DEPENDENT ON WATER SHIPMENTS. ROMTT IS 
FOR LARGER COMC'L BULK SUPPLY CAPABILITY TO MEET ANTICIPATED CONSUMPTION 
FLUS HOLDING INVIOLATES WITH RESUPPLY VIA COASTAL TANKERS. 

DANANG. ESSO TERMINAL ISOLATED AND 13 MILES DISTANCE FROM 

AIR BASE,.SHELL HAS SMALL TERMINAL ON DANANG RIVER RELATIVELY SHORT 
:O°ISTANCE FROM AIR BASE. SHELL TERMINAL IS ACCESSABLE TO SHALLOW DRAFT 
C'"'il5!i\t TANKERS. RQMT IS FOR SHELL TO DEVELOP LARGER THRU-PUT 
CAPABlLITY AND FOR ESTABLISHMENT OF INVIOLATE RESERVES. SHELL HAS SPACE 
I EXPAND TERMINAL. DESIRABLE THAT SHELL DEVELOP CAPABILITY TO HOLD 
INVIOLATE 20 MBBLS JP-4, 5 MBBLS AVGAS, AND 10 MBBLS MOGAS OVER AND ABOVE 
BT 

REF 280149 022202 ANO 004 ARE NOT IDENT~FIED ~80507 IS JCS IN 96715 
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SECRET 

0 F733 /17 /JCS337 
CZCI EM8 52 2CEIA037DAGS89 
RR RUEKD 

_,.,~E-RUJU..HQ 2134 17 /0444% 
'-"J 70448 Z ,') 
.. fl~ -'•-NCPAC 
,T.O RUHl..HL/CINCPACFLT 
RUHLHS/CI NCUSARPAC 
RUEKDA/JCS 
INFO RUHLHL/COMSERVP AC 
RUMSMA/COMUSMACV 
RU AU DMIC OMSTSFE 
RUECW/CNO 
RUEPDA/CSA 
RUEAHQ/CSAF 
RUHLKM/C·I NCP AGAF 
RUECYN/COMSTS WASHDC 
RUMFS/CINCPACREP PHIL 
RUMGUL/COMSEVENTHFLT 
BT 
SECRET 

DECLASSIFIED 

DEPilTMENT OF DEFENSE 
-- -..TARY COMMAND Cllll'II 

IIEUAltCIIRI 

..RYJU..QL,.Y,Q£i A ND llGllIWG [ R9 tgs CU> 
r.l;fNCPAC 2923592 MAR NOTAL 
B. CINCPAC 0100022 NOTAL 

O
C• JCS 008686/0818.58 Z NOTAL 
D. JCS 006239/0 31346Z MAR NOTAL 
E. CINCPAC 1009192 NOTAL 
FOR ALL , 

1 9 6 8 7 
CALL 53337 
FOR NMCC/MC 
SERVICE 

A 11 I ~ Q 1 Z 

V 

1. REF A REQUESTED JCS ARRANGE THAT ONE APPROX 61000 BBL SP 
BARGE OR SHALLOW DRAFT COASTAL TANKER BE PROVIDED AND POSITIONED AT 

0 

ACT: J4-4 

INFO: CJCS-1 DJS-3 SJCS-3 J3-8 . - JS-2 SACSA-5 NMCC-2 SAMAA-1 

SECDEF-5 ASD/ISAr9 ASD/IL-3 DIA-15 CSA-2 CN0•2 CSAF-2 CMC-7 

FILE-1(75)ETO/J 

PAGE 1 OF 3 

\ 

SECRET 
DECLASSIFIED 



DECLASSIFIED 

. ,.. ~ 

~sECRET DEPARTMENT OF DEFENSE 

..__) 

NATIONAL MILITARY COMMAND CEIITEI 
MESSABE CDITOI 

..,, 1'1\Nl\NC. AS STANDBY MEANS TO INSURE DELIVERY OF POL TO DANANG AIR 
h/\SE SHOULD PRE0ENT SUPPLY SYSTEM BE DENIED. 

;~. IN ADDITION TO THE SPECIFIC DANANG RQMT, REF B REQUESTED TWO 
YOGS FOR POL UGHTERAGE AS PART OF EMERGENCY SYSTEM FOR DISTRIBUT­
JtJG PRODUCTS FROM FLOATING STORAGE. THIS IS A STANDBY REPLACEMENT 
~OR THf COMMERCIAL TERMINALS AT NHA BE AND COASTAL POINTS OTHER THAN, 
DANANG. 

3. BY REF C Jes RESPONDED TO THE EFFECT THAT THE TASK OF MAKING 
ABOVE CRAFT AVAILABLE SHOULD BE ACCOMPLISHED BY ASSIGNMENTS OF 
RESPONSIBILITY TO SERVICE COMPONENT COMMANDERS RESULTING IN PRO­
GRAMMG THRU SERVICE CHANNELS. JCS FURTHER RECOMMENDED 
ASSIGN S BE ATIBLE WITH CONTINGEN Y PLAN 

RATES nt~gs~Vl~ED VIA TRU~~li~ ~irL;Rg~ :~~~Ei~E~Tc~¥~~NT 
TERMINAL. THREE RAIL TANK CARS AVAILABLE. FIVE ADDITIONAL ARE TO 
BE SHIPPED IN BY LST. BOTH TRUCK AND RAIL ROUTES UTILIZE SAME ONE 
WAY BRIDGE IN EXPOSED AREA NEAR LIEN CHIEU. HARBOR IMPROVEMENTS 
NOT COMPLET. ON BASE STOCKS SEVERLY LIMITED. SITING AND OBTAINING 
RIGHT OF WAY TOGETHER WITH LEASE PROBLEMS FOR SHIP-TO•AIR BASE PIP[LIN[ 
SYSTEM NOT YET RSOLVED. BARGE URGENTLY REQUIRED TO ASSURE RESUPPLY 
AND TO SUPPLEMENT PRESENT SUPPLY SYSTEM IN MEETING ANY MAJOR INCREASES 
IN CONS P ON. 
- -5 • STATUS OF POL SUPPLY TO LOCATIONS OTHER THAN DA NANG• AS 

REQUIREMENTS ARE EXPANDING COlfANIES ARE EXPERIENCING DIFFICULUTIES 
(~N KEEPING UP WITH DEMANDS. THE COMMERCIAL SYSTEM IMPORTS 

REFINED PRODUCTS TO VULNRABLE TERMINALS AT NHA BE. IN-COUNTRY DIS­
TRIBUTION IS EFFECTED BY TRUCK, TANK CAR (LIMITED), BARGE AND COASTAL 
TANKER.PRIMARY DISTRIBUTION IS BY TRUCK AT SUFFERANCE OF VCe ONE 
MSTS T-2 TANKER IS MAINTAINED LOADED AND ON 24 HR NOTICE AT SUBIC 
TO PROVIDE RESPONSE TO EMERGENCIES SUCH AS LOSS OR DENIAL OF NHA BE• 
ONE T-1 IS MAINTAINED LOADED AND ON 24 NOTICE AT SUBIC TO MEET 
EMERGENCY REQUIREMENTS AT LESSER COASTAL PORTS. ADEQUATE IN-
COUNTRY COMC'L CRAFT ARE NOT AVAILABLE TO PROVIDE LIGHTERAGE ERVICE 
WHEN FLOATING STORAGE WOULD BE POSTIONED AT RVN ANCHORAGES. 
ANTICIPATION OF THIS NEED PROlfTED REQUEST CONTAINED REF Be 
FOR CINCPACFLT 

6. CINCPACFLT IS HEREBY ASSIGNED RESPONSIBIUTY FOR PROVIDING 
SUITABLE 2 PRODUCT POL LICHERAGt FOR EMERGENCY AND SUPPLD1tNTARY 

PAGE 2 OF 3 
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SECRET 

DECLASSIFIED 

DEPART~NT OF DEFENSE 
NATIONAL MU,JTARY COMMAND CENTElt 

M~ISIIGE CENTElt 

\ l)f'l'ORT or Dl\NANR IN SANDBS DASIS. REF A APPIIES. 
FOR CINCUSAGPAC 
,. CINCUSAGIAC ISH ERZBS ASSGNED RiSPONSIBILITY FOR PROVIDING 
2 YOGS OR EQUIVALENT BULK POL LIGH1ERAGE TO SUPPLEMENT THE FLOATING 
STORAGE AT PORTS OTHER THAN DANANG• BY REF D JCS PREVIOUSLY 
/lt'r'ROV£D FLOATING STORAGE TANKERS. CRAFT SHOULD BE SELF-
rirnPLtLLED WITH SYSTEMS FOR CARRYirlG AND PUMPING AT LEAST TWO PRO­
DUCTS. REF B GIVES ADDITIONAL DATA REGARDING INTENDED USES FOR AND 
SPECIAL LIMITATIONS APPLICABLE TO 1HESE CRAFT. DUE CRITICAL LIMITATIONS 
AND VULNERAOILITY OF PRESENT COMME~CIAL SUPPLY, REQUEST CRAFT BE 
MADE AVAILABLE EARLIEST PRACTICABL~• AS ADDITIONAL INFO, BY REF E, 
COl1USMACV HAS BEEN REQUESTED TO cortMENT ON MANNING AND POSITION-
ING OF THE CRAFT WHEN PROVIDED. 
FOR JCS 

8. ABOVE ASSIGNMENTS ARE IN KEPjNG WITH CONTINGENCY PLANS AND 
EVOLVING OVRALL LOGISTICAL SUPPORT RESPONSIBILITIE • THIS APPLIES 
REF Ce GP-4. 
BT 

0 

0 

REFS: A IS 83047 
BIS 86713 
E IS 1087lt-
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Ef·lA75 6KQ27-4 
PP RUECEM 
DE RUMFUAQ 453 1841330 

RUECEM/CMC 
RUHL HQ/CI NC PAC 

DECLASSIFIED 

CONFIDENTIAL 
(Whe11 fllled ht) 

&-
ACT 

~ <:,t\ 
Q? 

M UI 

-~ RUHPG/CG FMFPI\C 
RUMSMA/COMUSMACV 
Rm~BC/COMUSt1ACT HAI O zv:N/CG III HAF 
ZEN/THREE ZERO NCR 
RUHL Hl../COi1lCBPAC 

ci.n 
~ 
BS 

RU I IL 1-ll../D IR PACDOCICS 
BT 

. 
PIPF: E RN'JTS DANANG 
Ao 'iOUR 2222 ': J ASEP) 
lo REF A REQUESTED CINCPAC ARRA~E FOR ISSUE TO CG III MAF CERTAIN 
PIPELINE ASSETS FOR INSTAJ..LAION FROM SHELL TERi1INAL TO DANANG t\Bo 
2o ~lASTER CI\RGO RELEASE PROVIDtD BY CB CONSTRUCTION CENTER, PORT 
H.JEl\?EME INDICATES FOt..t..OWING ITEMS ABOARD FERNVIEW WHICH IS NOW 
BEING OFFLOADED AT DANANGo 76,1:540 FT PIPELINE XN 6, 8, AND 12 
INCH SIZES, AND FUEL SEA LOADING LINE WIH ADDITIONAL 27,160 FT 12 
INCH PIPELINEo 
4o ABOVE QUANTITY PIPELINE SATISFACTORY FOR DANANG RQMTSo REQUEST 
CANCELLATION OF III MAF RQMT FOR PIPELINE CONrAINED PARA E REF Ao 
Qp .. 4 
sr 

\ 
IE,.O0UCTION Of THIS DOCUMINT IN WHOLI o• IN ,,._T IS ,.oHIIITID EXCEPT WITH ,tlMISSION OP THE ISSUING OfflCE 
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DECLASSIFIED 

r cbNFIDENTIAL 
') 

DEPARTMENT OF DEFENSE 

n 973/29/cs 435 
1~0327EIA252YEC871 
RR RUEKDA 

~~~1.tH-i,,.UQ.... 4021 29/04272 
_ l{ 2904552.) 

Jlirm:mnfO CI NC PAC 
JD kOttD/DFSC WASH DC 

INFO RUEl<DA/ JCS 
RUEKDA/OSD ( I&L) 
RUECD/NFSO WASHDC 
RUECDICOUSAPC WASHDC 
RUMSMA/COMUSMACV 
RUHLHL/CINCPACFLT 
RU HLHS/C INCUSARPAC 
RUHLK11/C INC PAC AF 
RUHLHL/COMSERVPAC PH HAWAII 
RUEAKP/MAMIA OLMSTED AFB PA 
BI 

NATIONAL MILITARY 1.IIMMAND CENlll 
MESSAIE CENTEI 

~~ \y ~---. 

' ··-,, 

CALL 53337 
FOR NMCC/MC 
SERVICE 

6 29 15 zo Z 

l CONFIDENTIAL j QPANSION OF COMMERCIAL POL CAPABILITY IN RVN (C) ,. 
.l p .. l)FSC oa ;22:20502 
· Q• CINCPAC 0903472 MAY NOTAL I c •. COMUSi1ACV L TR MACJ4-PO SER 083 5 OF 21 JUN NOT,ALIPASEP 
ij De CINCPAC 2103492 APR NOTAL 

' ,, 

"i 

1 

J 
J 
,! 
~ 

' 
~ 

I 
I 

1. REF ,A ADVISED RESULTS OF DFSC EFFORTS TO GET COMMERCIAL 
CONTRACTORS TO EXPAND POL STORAGE AND OTHER FACILITIES IN RVN IN 
SUPPORT OF US FORCES RQMTS. 

2• APPRECIATE THE RELUCTANCE OF THE CONTRACTORS TO FURTHER EXPAND 

FACILITCYS AS RELATED IN REF A. HOWEVER, BEFORE MILITARY CONSTRUCTION 
AND SUPPLY PROGRAMS CAN BE FULLY DEVELOPED AND IMPLEMENTED, FURTHER 
INFO IS NEEDED ON JUST WHAT THE COMMERCIAL COMPANIES ARE GOING TO DO 
1N THE MATTER OF DAY TO DAY SUPPLY FOR CURRENT US MILITARY NEEDS AND 
FOR FUTURE NEEDS. PRODUCT RQMTS COVERED BY REF B WERE INCLUDED IN 
YOUR RFP-DSA-6-65-N345 FOR SUPPORT OF US MILITARY FORCES RVN FOR FY66 
AND CY67. ADDITIONAL RQMTS FOR THIS SAME PERIOD ARE NOW KNOWN• THESE 

INFO •••• CJCS-1 DJS-3 SJCS-1 J3-8 J4-3 JS-2 SACSA-5 NMCC-1 SAMAA-1 

0 

• 

SECDEF-5 ASD/ISA-9 ASO/IL-5 ASD/PA-1 .DIA-15 CSA-2 CSAF-2 

CN0-2 CMC-7 FILE-1 (74) H/MC 

• 

PAGE' 1 OF 3• PAGES 
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,..... .. .. ~ 
CONFIDENTIAL 

DECLASSIFIED 

DEPARTMENf ('F DEFENSE 

,o 
NATIONAL MILITARY 1.IIMMAND CENTER 

MESSAGE CENTER 

1 

I 
j 

I 

WERE FORWARDED TO YOU IN REF Ce THERE IS A NEE]) TO KNO~I WHAT PORTION 
Of THE TOTAL RQMTS WILL BE SUPPLIED SY COl'111E:RCIAL CONTRACTORS AND AT 
illlAT LJCATIONS• THIS INFO IS ESSENTIAL IN PLANNING STEPS THAT MUST 
BE 1'AK~tl B't llS i-11!..ITA~Y FORCES TO PROVIDS THEIR OWN SUPPORT. 

3 • TIERE ARE MANY ADVANTAGES TO HAVING THE COMMERCIAi.. COMPAN!Jo:S 
- CONTINUE SUPPLYING TH~ EY&TJ-:NT UF THEIR CAPABILITIES• THIS IS ! PARTICULARLY TIWE DURING THE TRANSITION PERIOD IN WHICH rm~ us 

j MILITA~Y WILL B~ DEVELOPING ITS OWN SUPPORT CAPABILITY. IT WOULD 
AP!)::AH. TJ BE :1UTUALLY ADVANTAGEOUS DURING THS TRANSiTION PERIOD T'.> 
DRAW 1)N GJHi-lERCIAL CONTRACTO!{S AND TO USE MILITARY ~ESOURCES TO 
AUGMENT C]Ml1F.:P.CIAI.. FACILITISS AND DISTGUBUTION SYSTEMS ONLY UHEN AND 
~lHER:-: N~C2SSA!:Y. ZXAliPI.E, CURR:.:NT INTEGRATED SUPPLY OPERATIONS AT 
D(iNANG. HZ S·)ULD ~XPECT MILITA-q,Y POL STAFFS IN-COUNTRY WOULD WORK 
WI 'fH LOCAL OIL COH?ANY MANAGEMENT IN RESOL11ING DAY TO DAY PROBLEMS• 
THIS C1)lJl.ll B!-: GREATLY FACILITATED IF THE L~CAL COMPANY OFFICIALS 
IEUE ASSURED )F HOME OFFICE BACKING FOR MEASURES TAKEN• 

4. THERE ARE TWO OTTtR MAJJR AREAS OF RELATED CONTRACTOR INT~~SST 
TJ-1.~T UCAP. ON '.HI_, C•),·lPANH.:S KEEPING PACE WITH THF. CHANGING CONDITIONS 
IN RVN. TliESr: AxE: SUPPORT OF THE POL NEEDS OF THE R'JN AR1·1ED F)l-tCES MJD 
TI£ R~N CIVIL ~CONOMY. INTERDICTION OF OVERLAND SUPPLY ROUTES FROM 
SAIGnNINHA 3E DICTl\TSS THAT THE COMMERCIAL COMPANISS DEVEl.•)P THE 

i'l:.l\PABILI7Y TQ RC:CEI'IE POL BY l~ATE:R AT KEY COASTAL LOCATIONS IN ORDER 
~ SUPPLY TTESE NEEDS. ESSO'S NEW TEKMINAL AND PIER LINES AT QUI NHON 

A~C STEPS IN THE RIGHT DIREGTION. IT IS ACCEPTED THAT OIL 
COt1PAtHES :HL'.~ TAKE THE NEGESSARY MEASURES TO CONTINUE SUPPLY TO 
TE~ COUM'i'RY' .3 t:CJNOt1Y AND ITS ARMED FORCES. ANY IMPROVEMENTS BY THE 
Cl)l·lllERCIALS •I··l TH'.::SE: INSTANCES WlLL IMPROVE THE TOTAL CIVIL AND 
I11LITARY Sl'fUATivN• AN EXPRr:SSION OF COMPANY INTENTS IN TH~SE AREAS. 
OOULD RE HELPFUL• THIS IS EXPECIALLY TRUE AT NHA TRANG AND QUI NfiON 
WHERE CURP.ZNT C 1HTRACTOR AND COM1'1El{CIAL PORT TERHINAL F AClLITlES' ARE 
INADEQUATE TJ PERMIT THRU-PUT OF TOTAL PRODUCT RQMTS FROM 
WATERBORHE TRANSPORT AT ION• . 

5. IN sumtARY, T~E RELUCTANCE OF COMMERCIAL COMPANIES TO EXPAND 
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CONFIDENTIAL 

DECLASSIFIED 

DEPARTMENT t'F DEFENSE 
NATIONAL MILIJARY 1.IIMMAND CElffll 

IIESSUE CUIEI 

FACILITl£S FOR SUPPORT OF US MILITARY FORCES IS ACKNOWLEDGED• REQUEST 
WFO AND CLARIFICATION ON FOL POINTS: 

A• WHAT IS STATUS OF POL SUPPLY REQUESTED FROM CONTRACTORS 
UNDER RFP-DSA-6-65-N345 FOR PERIODS FY66 AND CY771 

B. WHAT ACTIONS WILL BE TAKEN REGARDING INCREASES TO THE 
ABOVE RFP? INCRE SES WE~E REQUESTED IN REF C• 

C• WHAT IS STATUS OF IMPROVE11l::NTS VOLUNTE~RED BY OIL 
COllPMJlES SUCH AS SHELLS' S OFFER OF A T-2 FLOATING STORAGE AT NHA BE, 
A~D ESSO'S PLANS TO PROVlDE CAPABILITY TO RECEIVE WATElBORNE POL 
SHIPMENT~ AT NHA TRANG? REF D APPLIES. 0 D• WHAT ARE COMl-1ERCIAL OIL COMPANY INTENTIONS REGARDING 
CHANGES AND IMPROVEMENTS TO PROVIDE POL SUPPORT TO THE RVN ARMED 
FOR.C;ES AND THE RVN CIVIL ECONOMY THRU COASTAL PORTS AND INLAND AREAS 
N1Ri1ALLY SERVED VIA OVERLAND TRUCK AND RAIL ROUTES NOW EITHER CLOSED 
OR THREATENtD BY VC ACTIONS? 
~EED CLARIFICATION OF THESE POINTS PRIOR TO COMMENTING ON THE MEETING 
PROPOSED PARA 6 REF A 
GP-4 
BT 

222050 IS IN 23395 
090347 IS NOT IDENTIFIED 
210349 IS IN 23609 
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ef 

Sti:RET 
F3S"/2~/JCS3~8 

rHTI~13V KAF4S~ 
rrn RUl~l<DA 
DE RUHLHQ 320R 22/04132 
n :,201149 z 
rtt Cl NCPAC 
T0 RUECYN/COMSTS WASHDC 
INFO RUHLKM/CINCPACAF 
RUHLHL/CINCPACFLT 
RUMFS/CINCPACREP PHIL 
RUAUDM/COMSTSFE 
RU~UA7/COMUSJAPAN 
RUMSMA/COMUSMACV 
RUECD/DFSC WASHDC 
RUEKDA/JCS 
RUMJMAIMSTSO MANILA 
RUHSMA/MSTSO SAIGON 

RUHLHS/CINCUSARPAC 
BT 
S E C R E T 

DECLASSIFIED 

DEPARTMENT OF DEFENSE 
IIAllOIUL IIIUTARY COIIIIAIID Cllf1tl 

mu•cana 

.8PPJ:UQWAJ IANKf.,R.~ rn? 
A CltlCPAC 2219562 FEB NOTAL 
""JCS 00~239/0313462 MAR NOTAL 
C. CINCPAC 1304282 APR PASEP 

CALL 53337 
FOf< Nt1CC/MC 
SEHVICE 

6 Zl ta 2 5 Z 

1. REF A WAS ORIGINAL REQUEST APPROVED BY REF B FOR SHlPS FOR US£ 
IN FLOATING STORAGE ROLE TO BACK lJP COMMERCIAL ::>UPt'LlE:RS IN VIETNAM 
AND TO PROVIDE THE BEGINNINGS OF A MILITARY POL SYS1EM IN EVt:NT OF 
LOSS OF RVN COMMERCIAL OIL TERMINALS, PARTICULARLY 1HOSi AT NHA BE. 

2. INCREASED DEPLOYMENTS OF US UNITS TO VIE1NAM, OPENING OF CHU 

INFO •• CJCS-1 OJS-3 SJCS-1 J3-8 J4~3 JS-2 SACSA-5 NMCC-1 SAMAA-1 

SECDEF•S· ASD/ISA-9 ASD/IL•3 DIA•lS CSA-2 CSAF-2 CMC-7 CN0-2 FILE·1(71)WS/P 
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DECLASSIFIED 

DEPARTMENT OF DEFENSE 
IIAffllUL IIIITAIIY COMlWII CEIITII ---

I.Ii! /\ND INABILITY OF COMMERCIAL SUPPLIERS TO Kt~.t' PACE th TH MILI 1ARY 
RW·lTS HAVE REQUIRED EMPLOYMENT OF PETALUMA IN VIE1NAM Ol~ RE~UPPLY 
TASKS RATHER THAN AS FLOATING RESERVE. COS~ATOT HAS MADE TWO TRI~S TO 
DANANG AREA TO PROVIDE ADDITIONAL SUPPORT. INDICAT10NS ARE THA1 THE 
VC ARE CUTTING THE PRIMARY RVN ROADS OVER WHICH POL HAS BEiN 
SUPPLIED TO SUCH PLACES AS NHA TRANG• THIS IS AC1.,ELERATit.G THE SHIFT 
Tn COASTAL TAtlKERS • 

3. NEED ALSO EXISTS FOR A ~MALL TANKER TO RESUPPLY MACTAN 
LEASED STORAGE FROM AF TERMINALS ON BATAAN, AND TU MOVE JP-J FROM 
ESSn BATAAN TO SUBIC. 

4. THEREFORE, REQUEST ONE ADDITIONAL T-1 R~PEA1 Tl TYPE SHIP 
B! MADE AVAILABLE IN PHILIPPINE/RVN AREAS. SHIP WILL PROVIDE 
DJ\NAHG AREA AND VIETNAM COASTAL SUPPORT TO BACK Ul' COMMERCIAL 
PnL COMPANIES HANDLING MILITARY RQMTS. WHEN NOT ENGAGE!) IN RVN 
RESUPPLY, VESSEL WILL BE AVAILABLE FOR MACTAN AND SUBIC 1A~KS. WITH 
SECOND T-1 IN AREA, COSSATOT AND PETALUMA WILL Br.. RE1URth.D Tu 

BIC FOR RESUMPTI~N OF FLOATING STORAGE MISSION. 
5. REQUEST DESIGNATED SHIP BE PLACED UNDER OPCON OF M.:>TSO 

NILA AT DIRECTION OF ClNCPAC PER REF c. READINESS CONDl1IuN 
SHOULD BE MAINTAINED PER REF Ce GP-4. 
BT 

PAGE 2 OF 2 22380 
NOTE: REF C IS 13099 
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DECLASSIFIED 

~f'iir DEPARTME~T OF DEFENSE 

0 
f.69/13/CS 123 
V ZC ZCIEM221JIA244 ZCRJB615 
RR RUEKDA 
Dr. RUHLHQ 1445 12/2JJ5Z 
f? 1 ,30010 2 
FM CINCPAC 
TO RUMSMA/COMUSMACV 
INFO RUHLKM/CINCPACAF 
RUHLHL/CINCFACFLT 
RUHLHS/CINCUSARPAC 
RUEKDA/JCS 
BT 
S E C R E T 

NATIONAL MILITARY COMMAND CU11E1 
MESSAGE cuno 

mERGENcY pot s1,.~e~tml?iJ;,.,b 2&H ~Pl ✓ 

I 0694. 

CALL 53337 
FOR Nt-iCC/MC 

SERVICE 

6 13 0 5 3 ~ Z 

-,r;-conosrr!iev'1'.."l'F MAcJ44 SER 00126 6 25 FEB SUB.JI MACY DIR 
500 ... 21 __ MACV EMERGENCY POL SUPPLY PLAN~....e 17 #4¥' fo,/ 

B. COMUSMACV MACJ4 14945/0612012 MAY NOTAL -, 
Co DA TM 10-1110 OF NOV 56 NOTAL 
Do ADMINO CINCPAC 140347 Z JAN 64 NOTAL 
Ee CINCPAC 0504162 FEB NOTAL 

'10 REVISED MACV EMERGENCY POL SUPPLY PLAN~ REF A, HAS BEEN 
REVIEWED HER£ AND BY CINCPAC SERVICE COMPONENT COMMANDERSe 

QrsULTS or THESE REVIEWS INDICATE THAT PLAN HAS .BEEN LARGELY OVERTAKEN 
81 EVENTS AND THAT NEW PLAN IS REQUIRED. 

2o SINCE ANY PLAN ON SUBJECT WOULD SOON BE OUTMODED IF BASED ON 
CURRENT RVN TROOP AND POL LOGISTIC TATUS, REQUEST REF A BE REVISED 
TO REFLECT CONDITIONS EXPECTED TO EXIST IN RVN AS OF 1 OCT 65. 

3. IN ADDITION ro THAT CONTCINED IN PRECEDING PARA, GUIDANCE FOR Ntw 
REVISION IS AS FOLLOWS& -

INFO •• CJCS··l DJS-3 SJCS-1 J3-8 J4-3 JS~2 SACSA-5 NMCC-1 SAMAA-1 SECDEF-5 

ASD/ISA-9 ASD/IL-3 ASD/PA•l DIA-15 CSA-2 CSAF-2 CN0-2 CMC-7 FILE-1(72)FJC/P 

- ~ 
DECLASSIFIED 



DECLASSIFIED 

DEPARTME~T OF DEFENSE 
NATIONAL MILITARY COMMAND CEN1D 

MESSACE CENTER 

Ao REQUEST COMUSMACV ASSUME: 
(1) ONE TAO AND ONE TAOG WILL REMAIN IN FLOATING STORAGE 

l?Ol.£ SUBIC AND/OR SOUTH CHINA SEACUNDER CINCPAC CONTROL AND 
AVAILABLE TO RVN UPON COMUSMACV REQUEST. 

(2) ADDITIONAL TAO CAN BE MADE AVAILABLE TO RVN 
THllOUGH ARRANGEMENTS MADE BY CINCPAC WITHIN 10 DAYS AFTER REQUEST 
FOR SAME FROM COMUSMACV FOR PURPOSES OF AUGMENTING COMMERCIAL 
CONTRACTOR'S RESUPPLY MEANS. 

(3) MILITARY BULK POL LIGHTERAGE TO AUGMENT RVN 
COMMERCIAL POL DISTRIBUTION SYSTEM WILL CONSIST OF ONE YOG FURNISHED 
BY NAVYl. TO BE UTILIZED CHU LAI NORTH TO DMZ AND TWO YOG TO BE 
FURNISHED BY ARMY FOR USE BALANCE RVN. 

(4) ADDifIONAL TANK TRUCKS REQUESTED BY COMUSMACV WILL 
BE UTILIZED TO EXTENT POSSIBLE IN RESPONSE TO EMERGENCY POL PLAN. 
REF B PERTAINS• 

(5) CONSTRUCTION/REPAIR CAPABILITIES OF US FORCES IN RVN 
WILL BE USED TO EXTENT POSSIBLE IN RESPONSE TO EMERGENCY POL PLAN. 

Bo RtQUFS T COMUSMACV TASK: 
(1) US NAVY /USMC FORCES UNDER OPCON COMUSMA CV TO 

PROVIDE OPERATE AND MAINTAIN AMPHIB AssuALT FUELS SYSTEMS, BOTTOM LAID 
lJR BUOYANT TYPE ASSUALT PIPELINE SYSTEMS I TACTICAL AIRFIELD FUEL 
•DISPENSING SYSTEMS (TAFDS) ETC,, FOR USE CHU LAI NORTH TO DMZ FOR 

,,.ZMERGENCY POL RESUPPLY suPioRT AS MAY BE DETERMINED BY COMOSMAcV. 
\i,) (2) Os ARMY FORCES UNDER oPCON COMOSMAOV 10 PROVIDE OPERATE 

AND MAINTAIN FUEL SYSTEMS SUPPLY POINTS, SUBMARINE PIPELINES (AS 
DESCRIBED REF C) 1 COLLAPSIBLE POL STORAGE, ETCe, FOR USE BALANCE OF 
RVN FOR EMERGENCY POL RESUPPLY SUPPORT AS MAY BE DETERMINED BY 
COMUSMACV • 

(3) US AIR FORCE FORCES UNDER PCON COMUSMACV TO 
PROVIDE TAFDS FOR USE RVN AIR BASES FOR EMERGENCY POL SUPPLY 
SUPPORT AS MAY BE DETERMINED BY COMUSMACV. 

4o REQUEST TASKING OUTLINED PARA 3B(1) THRU (3) ABOVE BE REFLECTED 
IN SECTION I OF ENCL 3 TO REF A AND THAT SECTION II OF ENCL 3 TO REF A 
BE DELETED. UPON APPROVAL BY CINCPAC or NEW REVISION TO REF A AS 
REQUESTED BY THIS MESSAGE REFS D AND [ PERTAINING TO PRES~T 
TASKING OF PROVISIONING of AAFS ANDKSHii-ro-SHOR[ PIPELINE SYSTEMS BY 
CINCPACFLT, WILL BE RESCINDED. 
~P-•• 

BBBBTTT 

NOTE: 14945 IS 52196 PAGE 2 0~ 2 
140347,050416 NOT IDENTIFIED 10694 
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-'IIATIOIIAL MILITARY COMMAlllrCENfta 

Clmr~~~;;ti~!4ncRjB;89:: ~ ::r7cam_ ·_' ' ,, 
RR RUEKDA . I 

DE RUHLHQ 11~~ ~~/~jjqz 
R 0903572 
FM CINCPAC 

'1, . ,, 
I " 

1 

INFO RUHLHStCINCUSARPAC 
RUECD/DFSC WASHDC 

! - :~~~~t~i~iiSAM~-·--·--·-· - --· . . 
RUHLKM/CINCPACAF 

Q R 46120fD 
FM COMUSMACV 

- IQ.....BUHLHQ/CINCPAC 
INFO RUECD/COUSAPC WASHDC 
BT 
S 2 CR£ T 1494, FROM MACJ4 , 
SUBJ: USE OF US ARMY TANK TRUCKS CU> 

1. CS) AT PACOM POL CONFERENCE, UUSAPC RECOMMEND~D USE 
OF ARMY TANK TRUCKS, PAINTED CONTRACTOR COLORS, AND OPERATED 
AND MAINTAINED BY CONTRACTORS, AS A MEANS OF IMPROVING 
GRADUALLY WORSENING TANK TRUCK AVAILABILITY.IN RVN. 

5 2 I 9 6 } 

2. (S> TEIS WAS PRESENTED TO ESSO AND SHELL, AND BOTh 
COliPANIES AGREED IN PRINCIIPLE1 TO THIS PROGRAM, SUUBJECT TO 

0RTA1N CONDITIONS, SUCH AS PAINTING TRUCKS PRIOR, TO ShIIPPING 
RVN, TO BE ESTABLISHED DURING CONTRACT NEGOTI,ATIONS. - _,. - -· -

3. (S) IN VIEW OF SCARCITY OF TANK TRUCKS IN COUNTRY, 
VIST CONG CAPABILITIES, AND LONG LEAD TIME (9 - 11 MONT~S) 
N:::ZDED FOR COi'!TRACTORS TO IMPORT TANK TRUCKS INTO RVN, REQUEST 
ThI3 MATTER BE GIVEN RURGENT CONSIDERATION FOR IMMEDIATE 
IMP~~EMENTATION. SHE:LL AND ESSO ARE NOW DEVEl.OPINNG NUMBERS, 
TYP~S AND CAPACITIES OF TRUCKS THAT CAN BE UTILIZED TO SUPPORT 
US FORCES. IT IS PROPOSED THAT THESE TRUCKS BE UUSED IN SEKURE 
ARZ~S,THUSS RELEASING CONTRAACTOR TRUCKS FOR OThER DELIVERIIES. 
GP-4 ' 
B~fNFO ...• CJCS-1 DJS-3 SJCS-1 J3-8 J4-2 JS-2 SACSA 5 NMCC-2 SAMAA-1 

1; I 

" fJ 
V 

I 

SECDEF-5 ASO/ISA 9 ASO/PA-1 DIA-15 CSA-2 CSAF-2 CN0-2 CMC-7 

FILE- (69) JCK/L PAGE 1 OF 1 
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Ul 
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t:l:j 
H 
t:i::I 
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CHU LAI 
EXPEDITIONARY 

- AIRFIELD 

M9M2 

/ 

f 

/ 

0 A':> OF 3 JUN 1965 
STATUS OF COMPLETION 

GRADING (~oJMTtP/o/ i I ::»tE SCHEDULE 
TFDS BELOW 
MOREST INSTRLL f ;l.6114~ 

0 

RUNWAY j 90% I 
TAXIWAY , 66% · TOWER MATCU OP trr1orv,., -' 

ACCESS ROADS e,0,,,pur; 
MATTING LAID : I -~--~ --~- --

RUNWAY 3546 
I 

AMMO DUMP 

TAXIWAY 962 11ST A/C LANDED 
010800H JUN65 

,_,,..,,,...,.....,.,.....-.. - "'l~l'"P'~ ,.._ ~,-1...-,. - . 
~~ 2 r ff::c>-9..,,.._,..,,_~.__.,.~~ ~--u. .. .,...- .,._,"' wt it __ .,.. 

_,,,-M9M2 

AM-2, 1300 ♦ • 200 A, AM-2 
~ r::=' :;:;;::~'=Jfi ======:::::::;;;::=~=---,-,~;:c· ::;-;::===::::::· 36:::::=::=::;;::::==~ / : 
• II ;'l: "' ' • "' • ;a II '"'' II ,10, • + '" ~1\11 . . 

-,---~ I I J 

--~~~~~on 
FUEL STORAGE A M-2, -LJANANG "·~ ~, __ .,, 

2 AFFS 420,000 GAL ·- _,,.·-AREA 865.200 SO fl 
3 TAFDS 60,000 GAL BUNDLES 3005 EACH 

PHU BA I W EI G H T 3 0 0 5 T O N S 
2 /3 T AFD S C U 8 E 18 7 , 2 0 0 C U FT 

M9M2 

. AREA 308,000 SQ FT 
BUNDLES 1175 EACH 
WEIGHl 1310 TONS 
CUBE 82,250 CU fl 

FUEL STORAGE 

3 TFDS 60,000 GAL EA 
2 AAFS 420,000 GAL EA 
TOTAL CAPACITY 1,020,000 

20, 000 GAL AVGAS 
20,000GALMOGAS _ ---·-·-- ------· --------

REMAINING SYSTEMS , 
2 AAFS OKINAWA I 

850,000 GAL JP-4 
50,000 GAL 115/145 
80,000 GAL MOGAS 
40,000 GAL DIESEL 

SCHEDULE OF INSTALLATION I 
TfOS - 1-26 MAY , 1-12 JUN~ 

~ AAFS W/RLT-7 --- . . 

& 1-24 JUNE . 
AAFS - 1-26 MAY & 1-29 MAY1 

' . 

t:I 
t:i::I 
() 

~ 
Ul 
Ul 
H 
t:l:j 
H 
t:i::I 
t:I 
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CINCPAC 
COMUSMACV 
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COMNAVPH IL, 
COMSERVPAC 
err SEVEN NINE, 
CG F'HF'PAC 

S E C R E T 

OANANG POL SUPPORT (U) 

CTr SEVEN THREE, 

A, CINCPAC 1704482 NOTAL 

O• REF' A TASKS CINCPAcrLT ro PRovJDE SUITARLE Two PRODUCT POL 
LJGHTERAGE F'OR SUPPLEMENTARY SUPPORT or OANANG ON STANDBY BASIS, 

2, TO SUMMARIZE DANANG PO~ SITUATION THE FOLLOWING EXISTSt 
A, ESSO TERMINAL AT LIEN CHIEU RECEIVES PRODUCT THRU 

orrsHORE LINE, LIMITING DRAFT JS ABT 24 FT, 
B,ESSO AND SHELL TcRMtNALs·oN SONG DANANG (DANANG CITY 

WATERFRONT) SERVICED BY JNTRA~COASTAL TANKERS, L[MITING DRAFT 
10 F'T, ALTHO AMEMij SAIGON HAS REPORTED CHANNED DREDGED TO 16 r~ 
AT LOW WATER, THIS UNCONFIRMED AND SUSPECT, 

c. VARIOUS EXPEDITIONARY SYSTEMS (AArs AND TAF'DS> IN use 
ASHORE,------------~------------
-~LIVERIES F'ROM TERMINALS TO rJELD NOW EF'F'ECTED OVER THE 1 

ROAD lN TANK TRUCKS AND VlA RR CARS• 
E, ClNCPACfLT RF.COMMENDATION TO lNSTALL BOTTOHLAID AABF'S IN 
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l . 0\ BE YANCfL!'_l?NDJ I\IG_COUN ffH' CLEAR ANCt AND EASEMENTS. GQX PROV 1 s I ON or SUPPLE Hi: 
NTARY CAPABILITY NOT~O IN PARA 1 WILL NOT 
SOLVE ENTIRE PROHL[H ~ur APPEARS TO PROVIDE A AULK SOURCE (ArLOAT) 
THAT COULU, If HGYUIR~D, TRANSIT SONG DANANG SUBJECT TO DRArT 
RESTRlCTJONS, ANI) PROVIDE SUPPORT, COMPLETION or AABrs PIPELINE 
WILL ELl~lNATE URArT CONSTRAINT (PARA 2E>, 

__,_ .. ___ ..... _ .... .._ ______ ______ 
C~-P -~-~_§_!; ~ T w EST P_ AC _C}\,1~J:LLL..LT Y I S ti 

A, THREE ACTIVE YO AT SUBIC (YO•l16, Y0•264 AND UP•179>, 
YOG61 ANO YO•l96 CCONVERT~n TO CLEAN PRODUCT> ACTIV~ AT SURIC, 
AS REPORTED BY COMNAV~ASE SUBIC, THESE CRArT JNAOEDUATF. TO MEET 
RQMTS WITH SEVENTHrLT CONCENTRATION IN SOUTH CHINA SEA, IN ADDITION 
Y0-179 ASSIGNED COMSEHVPAC, AND NOT REGULARLY BASED SURIC, 

Bo TWO ACTIVE YO AT YOKO (Y0-47, Y0•49), NO ACTIVE YOG, 
YOG56 COSIR YOKO) CURRENTLY BEING ACTJVATED TO PROVIDE REQUIRED 
AUGMENTATION TO SUBJC, 

C, ONE ACTIVE YO AT SASEBO (Y0•115), 
D, ONE AOG IN WESTPAC, --

5, IN OROER TO PROVIDE SUPPORT DIRECTED BY REF A, DESIRE FOLLOWJNGI 
A, roR IMMEDIATE SOLUTION TO PROBLEM, COHNAVBASE SUAIC 

MAINTAIN READY DUTY YOG AT SUBICo SAIL YOG TO OANANG If" REQUESTED 
BY NAVAL COMPONENT COMMANUFR (CG NINTH MEB> THRU COMSEVENTHFLT, 
CARRYING PRODUCT REQUESTFD, 

8, ON CONrJRHATION THAT SONG DANANG DREDGING COMPLETED OH 
OINSTALLATION AABf"S, COMSEVENTHf"LT REL.IEVE YOG N.OTED PARA 5A WITH AOG, 

6, ON COMPLETION ACTIVATION YOG•56, INTEND TRF SUBIC OPCON 
COMNAVBASE, tr DREOGING SONG DANANG COMPLETED OR AABf"S INSTALLED, 
YOG READY DUTY RQMT WILL NO LONGER EXJST ANO AOG CAN BE EMPLOYED 
WITH NO RESTRICTIONS, THIS WILL IN TURN GIVE SUBIC AUGMENTED 
CAPABILITY ORIGINALLY iNTENDED WITH NO roRESEEN DEGRADATION 
RESULTING rROM OANANG SUPPORT, 
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DUE LIMITED ON BASE -fANKAG-E-(MA)(-6~5-0AYS JP•4 AT CURRENT OPS). HA)( 
O~Al,"T ,r-·sfR (10 F'T), AND VULNERABILITY OF' ESSO TERMINAL: LIEN Cl-HEU 
AND THE OVERLAND SUPPLY ROUTE LEADING TO DANANG AIRF'JELD THEREF'ROH. 
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1 F"ROH ESSO L·IEN CMIEU OR F"ROH OCEAN TANKER TO SMELL· OIL, CO, OR 
i ARYN RIVER TERMINALS DANANG SHOULD EITHER or, THESE SYSTEMS BE 
I 
r INTERDICTED •. 

'
[ J, ArTER THE SMIP•TO•SH0RE SYSTEM PROPOSED REF' A IS PLACED 
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SECRET 
DEPARTMENT OF DEFENSE 

C P.73/30/CS 105 
Pllll104 VV PAF000 

RR RUEKDA 
DE RUHLHQ 3715 30 /0004 Z 
R GWOWITOZ 
~NCPAC 
,lO-RU EKD A/ JCS 
INFO RUHLHL/C INC PAC FLT 

"RUHLHS /C INCUSARPAC 
RUHLKM/CINCPACAF 

RUM SM A/COM USM AC V 
RUECYN/COMSTS WASH DC 
RUAUDM /COMST SFE 
RUECW/CNO 
RUMFCR /COMSEVENTHFLT 
RUMFS/CINCPACREP PHIL 
BT 
SECRET 

DAN ANG P QT I I GHI EF 6 Gt ~I 'Y l 
A. C INCP AC FI.T 230 351 Z PAS EP 

N• JCS 6239 /031346 Z NOT AL 
'-t. CINPAC 2107192 NOTAL 

IWlOAL MIUTAR'f COMMAND CDITER 
IIESSAU CQITEI 

1• POL SUPPLY DANANG AIR BASE AND 9 MEB PRECARIOUS 

8 3 0 4 7 

DUE LIMITED ON BASE TANKAGE <MAX 6.5 DAYS JP-4 AT CURRENT OPS>, MAX 
mAFT AT BAR (10 FT), AND VULNERABILITY OF ESSO TERMINAL LIEN CHIEU 
RID THE OVERLAND SUPPLY ROUTE LEADING TO DANANG AIRFIELD THEREFROM. 
REAL ESTATE, REIGHT OF WAY, AND SECURITY PROBLEMS MUST BE RESOLVED 

0 

ACT ••• J4-2 

INFO: CJCS-1 OJS-3 SJCS-3 J3-8 J5-2 SACSA-5 DIA-15 NMCC-2 SAMAA-1 

SECOEF-5 ASO/ISA-9 ASO/IL-3 CSA-2 CSAF-2 CMC-7 FILE-1(71) JRT/KO 
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DEPARTMENT OF DEFENSE 
NATIONAL MILITARY 'COMMAND CENTfJI 

MESSAGE CENTER 

BEFORE AMPHIBIOUS ASSAULT SHIP-TO-SHORE AND SHORE TO BASE SYSTEMS 
CMl flE PLACED IN srnvrc E TO TRANSFER PRODUCTS TO AIR BASE TANKAGE 
/\SIIOHE. REF A PPLIES. 

2. URGENT REQUIREMENT EXISTS FOR SP BARGE OR SHALLOW DRAFT 
CO/\STI\L T J\NKffi CAP ABLE SHUTTLING BULK AVFUELS, MO GAS AND DFM DITHER , 
FROM ESSO LIEN CHIEU OR FROM OCEAN TANKER TO SHELL OIL CO. OR 
lltVN RIVER TERMINALS "DANANG SHOULD EITHER OF THESE SYSTEMS BE 
INTERDICT ED e 

3. AFTER THE SHIP-TO-SHORE SYSTEM PROPOSED REF A IS PLACED 
11 SERVICE, THE CRAFT WILL CONTINUE TO BE REQUIRED AS STANDBY UNTIL 

SECURITY PROBLEMS IN DANANG HARBOR ARE SOLVED. 
4 • USING SANE PRINCIPLE FOR ALLOCATION OF COSTS AS USED IN 

REF B FOR FLOATING STORAGE, REQUEST JCS ARRANGE, PROVIDE, AND 
POSITION ONE APPROX 6 1000 BBL SP BARGE OR SHALLOW DRAFT COASTAL 
OR HARBOR TANKER AT DAN ANG ASAP. CAPABILITY FOR TRANSPORT 2 OR 
IDRE CLEAN PRODUCTS DESIRABLEe 

s. ADDITIONAL REQMTS FOR STANDBY BARGE/YOG covmED REF C 
FOR EMERGENCY SHUTTLE MSTS T-2 FLOAT ING STORAGE TO SAI CON AND OTHER 
PREAS WILL BE COVERED Yi SEP MSG., 
GP-4 
Bl' 

REF 230351 IS NOT IDENTIFIED 

0 REF 210719 IS IN 72554 
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SECRET DEPARTMENT OF DEFENSE 
IIA~IW. MIUTAIIJ COA!MAHO CEITElt 

MESSACl CSfTO 

D043/01 /JCS510 
VZCZC!F.:O 110 4IA 243ZCJJO 64 0 
RR P.UEKDA 
DE RUHLHQ 0005 31 /22482 
R 0100052 
Ft! CtNCPA C 
INFO RUHLHS /CINCUSARPAC 
RlffiLKM /CIN CPA CA F 
RUEKDA /JCS 
RUEPDA/CSA 
rotAHQ /CSAF 
RUECW/CNO 
RUtCD /NFSO WASH DC 
RUE CD /CO USA PC WASH DC 

<WIFAKP/MAAMA OLMSTED AFB PA 
_ 29041 ID 

SMACV 
LHQ /CINCPA C 
/COMSEV£NTHFLT 

RUHLHL/C!NCPACFLT 
INFO lUHLHL /COMSERVPA C 
RDAP /FMFPAC 
RUECYN/COMSTS WASH DC 
RUAUDM /COMSTSFE 

Q§UEcD /DFSC WASH DC 
RUMFUAQ /CG 9 M[B DANANG 
RUMF CR ;err 79 
RUMF'CR ICTF 76 
RUMF'CR /CTG 76 PT g 
RUMFCR / CTU 76 PT 0 PT If 
RUMFCR /CT£ 76 PT 0 PT 4 PT 2 

8 7 3 2 6,, ', 

CALL 53337 " 
FOR NMCC/MC 
SERVICE 

4 Ot 18 0 2 Z 

INFO ••• CJCS-2 DJS-3 SJCS-J J3-8 J4-2 JS-2 SACSA-5 DIA-15 NMCC-2 

0 

SAMAA·l SECOEF-5 ASO/ISA-9 ASO/IL-3 ASD/PA-S CMC-7 ;tr· 
FILE•1(70)TWC/EC 

~1f 
PAGE 1 OF 3 
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DECLASSIFIED 

DEPARTMENT OF DEFENSE 
. , 

RUMFCR/CTG 79 PT 2 
C)RUMFUAQ//CTG 79 PT 4 

RUMFCR/CTF 73 
RUMFCR/ CTU 73 PT 3 PT 1 
RUMFCR/CTU 7 3 PT 1 PT 2 
RUMSAG/SA I CORPS 
zrn /2D AD 
ZEN /USASCV 
BT 

NATIONAL MIUTART COMMAND CEIITEII 
MISSAi£ CENTO 

S E C RE T MAC Jq4 SAPOV 9802 
DANANG POL SUPPORT CU) 

A• CINCPACFLT 230351 Z 
B. COMSEVENTHFLT 2416182 
C. CINC PAC 25 02072 
D. COMUSMACV 0321552 CTS) 

E • Ci F 7 3 26 01 44 Z 
1 • CS) RtF A REQUIRES COMSEVENTHFLT PRO VIED COMUSMA CV 

WITH PROPOSFD LOCATION OF OFFSHORE BOTTOM LAID PIPELINE 
SYSTEM FOR SUPPORT OF DANANG. 
2. CS) REF B STATES LOCATION OF OFFSHORE SYSTEM 
RECOMMENDED BY CTF 76 CONCURRED WITH BY COMSEVENTHFLT. 

3.<s) REF c:REQUESTS COMUSMACV COLLABORATE WITH 
COMSEVtNTHFLT1 REPS BE PROPOSED LOCATION OFFSHORE SYSYtM. 

4• CS) FOR: ALL: 
A. COMUSMACV NOW CAPABLE OF PROVIDING CURRENT 

O
DAILY-..PODQJ1NT FOR ALL US FORCES DANANG THRU COMMERCIAL 
CH!NNELS... 1: ' -

B. ADDITIONAL MEASURES NOW IN PROGRESS TO IMPROVE 
POL SITUATION DANANG ARE: 

<1 > RAIL TANK CAR DELIVERY OF JP-4 BtrWEEN 
ESSO TERMIN.JiL LIEN CHIEU AND DANANG AIR FORCE STORAGE 
TANKS SHOUI:J) BE STARTED NLT 1 APR. 

C2) PLANS NOW BEING DRAWN UP TO INSTALL TWO 
SIX INCH PlP[lINtS (QUICK COUPLING) BETWEEN SHELL AND ARVN 

3 POL TERMINAL AT DANANG RIVER TO USMC BULK STORAGE SITE 

PAGE 2 OF 3 
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DEPARTMEl.Wf OF DEFENSE 
Hll,l. Ml~ITARY COMMAND CENTER 

'-1£SSAGE CENTtR 

ON DfiNANG AB. TltlS WILL PtRMIT OFFLOADING OF VESSELS 
CAF!\BlE OF NAVIGATHlG WITHIN DRAFT LIMITATIONS DANANG 
RIVER(DRAIT CURRENTLY 10 FT :·::-;1N HIGH TIDE) AT EITHER 
SHELL OR ARVN DOCKS AND PUMf> DIRECTLY INTO USMC COLLAPSIBLE 
TANl<S. DISTANCE lS APPROX 2MI FROM SHELL/ARVN TERMINALS 
TO COLLAPSIBLE TA'N'KS. 1PlP-ELINE WILL BE LAID THRU AREA CAPABLE 
OF BEING SECURED. SHF:LL AND ARVN CONCURRENCE OBTAINED BY 
MACV. REAL ESTATE AND RIGHT OF WAY THRU CIVILIAN PROPERTY 
TO BE HANDLED BY ARMY ENGR OFFICER, I CORPS; EQUIP RQMNXS 
(PIPELINt~ALVE~ArrMPS-J--!!C) TO BE ESTABLISHED BY 9TH MEB, 
AmrT(fRvJlf~DED-TO VFO!i ACQUIS-ITI ON• 

5 • CS-57'0R CINCPAC: PtR REF c,~QMNTS FOR INVASION 
PIPELINE, PUMPS, VALVES, ETC FOR 4BC2) ABOVE WILL BE 
FORt~ARDED AS SOON AS COMPILED. FURTHER, REQUEST YOU EXPEDITE 
ACTIONS TO OBTAIN YOG 'S OR COASTAL TANKERS FOR USE IN RVN 
AS PER REF D. 

~. (S) FOR Att: ALTHOUGH SHIP-TO -SHORE BOTTOM 
LAID SYSTEM AND_TOtl~IG~~E,_~OSSATOT, AND PETALUMA<REF 
E) NOT NOW REQUIRED FOR CURRENT SUPPORT US FORCES DAN ANG 
AREA'- RECOMMEND THOROUGH SURVEY OF LOCATIONS FOR SHIP­
TO-SHORE BOTTOM LAID SYSTEM FOR F1JTURE USE IN DANANG. 
COMPLEXITIES OF SECURITY, R[AL [STATE AND RIGHT OF WAY, 

~AKE ON THE GROUND COORDINATION BETWEEN 5EV£NTHFLT REPS, 
\all CORPS SENIOR ADVISOR, AND 9TH HEB [SSD1TIAL. GP-4 

BT 

REF A IS 83085 
REF B NOT IDENTIFIED 
REF C IS 77101 
REF DIS 49007 
REF'E NOT IDENTIFIED 
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i1'1 ,111:H.H(-l/CINCPt\C 
HU\'i-, im9'CO[~LJSMACV 

ZEN/,: ONSE.:HVPAC 
RUEC•1 /CNO 
IWEC2 f'I /C f1C 
RU HPG /CG FMf PAC 
BT 
C O N F I D E N T I A l 

(wti111 fllhd In) 

Ao COMUSMACV 1514582 CITE MAC J43802S PASEP 

. : " - .... 

10 Bl~ PREPARED TO INSTALL BOTTOM LAID pk PELI NE SYSTEM ,ANO 
AOG ?LOATING STORAGE AT DANANG 1 APRo R 'F A REFERSo 
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r,.,r··or.l\NOV'f FOR TIIH RECORD 

~ubj: Telecon w/PMPPAC Supply Officer 

AO4J•jcm/S 
7 May 1965 

1. The following information was obtained from the FMPPac 
Supply Officer (Colonel OLSON) via telecon on 6 May 196S. 

a. Tho recent influx of MOA-1 requisitions at Barstow 
was the result of recomputed requirements for HAWX peculiar 
items in accordance with the STORM recomputation program. 
The other MOA-1 requisitions do not reflect recomputed 
requirements. 

b. All MOA-2 withdrawals are based on recomputed require• 
monts which have been furnished to Barstow. Present MOA-2 
withdrawals include requirements for overseas units only. 

c. The external source of supply for the 9th MEB is the 
3d FSR on Okinawa. The 3d FSR rato of fill of 9th MEB -±s-/c~~ 
40-601 from garrison operating stocks. For items that canftot 
be supplied from COS, mount-out assets are being used to fill 
the requirements. Replacements for these mount-out assets aro 
immediately requisitioned from Barstow. This results in a 
rather extensive rango of deficiencies in on hand mount-out 
stocks while awaiting the replacements from Barstow. In a 
number of instances, Barstow has not been able to supply the 
replacements, and in some instances Philadelphia has had to 
go to the external agencies. The difficulties in stock replen­
ishment stems primarily from the fact that garrison stock levels 
are based on RD history in garrison on Okinawa, which is 
drastically different from the RD which the 9th MEB is cxper• 
bmcing. CG PMFPac is coming to HQ?-iC with a list of MEC 1·4 
items which have not been readily obtainable from the stores 
system. 

d. The 9th MEB is experiencing difficulty in maintaining 
integrity of Class IV mount-out. Inasmuch as no garrison 
operating level has been authorized they have been forced to 
use 111ount-out and attempt to oxpedi te replacement. CG PMFPac 
is coming in with a message describing this situation; request· 
ing authority for a garrison operating level, and requesting 
funds for •ount-out deficiencies and\garrison operating require• 
ments. 
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A04J·jcm/6 

:;nhj: r..,1rn1 11 w/f'~ffrAC Supply Officer 

o. PT'P~c hn$ experienced difficulty in determining £uJm ~ 
t r.-ino:i'ot"tatlon fIC)1cclulos between Okinawa and Danang. This is 
r.:nrn lni'. ~a fficul ty in cs tablishing realistic supply lead time 
r-~r tho 9th MUll. er, r,aFPac is attempting to resolve these 
<ll.f'ficultics, but may havo to come to HQMC for assistance. 

f. Supply requisitions from 9th MEB to 3d FSR are being 
transmitted by air three times per week. This has been unsat• 
isfactory in meeting emergency requirements. The ~th MF.B 
has been given time on tho AF tran5coiver; however, this 
transceiver is opornting at a 110° temperature and is designed 
to operate at a maximum teMporaturc of 90°. As a result, the 
equipment is unreliable and vertually usolcss. Tho 9th MEB 
is negotiating to place the AP transceiver in a Marine Corps 
air conditioned van to obtain satisfactory operation. Colonel 
Olson roquosted that any contemplated Marine Corps transceiver 
installation for WESTPAC be housed to insure 1etis£actory 
operatine temperatures. 

' ..... - .-

I • . r,: 
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W. L. BDWARDS · 
LtCol - USMC · 
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Ref: 

Deputy Chief of Staff (P&P) 

Assistant Chief of Staff, G-4 

.. ,,.. ~ . ~ 
1,.'llf! ., ( I' r 

"'t1 Apr 1965 

·Agenda item for conference with Secretary and Under. 4 
'Secretary of the Navy " - · .. P.., · 

(a) DC/S(P&P memo AT·S-dlz of 23 Apr 196S 

Encl: (1) Point Paper, subj: Logistic Support in RVN ':-:"'. 
(2) Information re logistic support of FMFPac force$ ; ~'f', 

in RVN 

1. Enclosure (1) is submitted as requested in reference (a)~~ 
Additional background is contained in enclosure (2) and is ''" 
forwarded for· information and retention·. 
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l. Lo&f.atic support or FMFPao orces. when~ tor combat oporaUoaa, 
1a provided tor 1n cpo/oro ProJ ct STORM. 

2. STORM &tocka are maintained as PW.RS materiel and are authorized tor 
release only by aro tor Na-vy- uru,.._....,.,,.,4 materiel and <>1C tor Marine Corps• 
f'U.Tu1sbo4 mtor1e.1. '1'h1a re hu been accompllsbe4 tor aupport ot the 
9t,b >--t&D. " 

3. FMP' YeatPac units have avai le 30 ~ JDO'Wlt-out BM 15 daya mount• 
out a'Uc?}l!elltation materiel cove all clusee of supply. This materiel 
1a held princi~ 1n aaNA\U. JAPAN. In addition, there are two 
3()-,(Jay resupplies of' all classo or materiel, except Clas• IIA, vbich ta 
held by logiotic support agenc:1 s 1n ca-rus. A 90-day J.evel or Navr-
turniahed. aviation materiel 1s ta1ned b:, Mar1ne ail' unlta v1th 
replonubmont b)' requisition. 

4. Unita depl.oyed.' to RVN vi th 
be acccmmodated 1n the tranapo 
Bh1pp1ns is being ut111zed to 
order that a 3~ mowt-out 
rap1dl¥ as possible. 

t 

he level or mount-out stocka vhicb coul4 
:t;1on means provided them. Follov-on 

ft the "'fflft1n1ng mount-out eupplioa 1D 
l can be attained aDd malntA1 ne4 U 

5. In order to ·ensure tbat mo t-out. stocks v:Ul be kept available t~ 
combat opere.t1ona and poaaible ployment tor an amphibiows aaaaul.t, 
prr1aon stocks are being ut1U to support da.y'-to-da;y operatJ.owa. 
Sources~ these stock.a are1 

ClA&a I (Rations) ~CV through BSAS 
Claaa Ill/nr.A (POL) ca ~CV through in-country COIIID8rc1al aourcea 

(, , Sm:LL, CALTE>C) 
// Clase II (GenSup, spare- s~ et.c.), Clasa r-1 (F1el4 Fortli'1cat1on) 

and Clasa V (Gro Amo) • Norml m Mii:F sources 1ra Oldnava 
, Claso IIA (Avn Support. l-1at) 1st MAW 1n Japan 

Class VA (Aa Ord} • Ja; Subic :Ba7 

,6. Tho proeeut system ot POL s port t.brougb in-countr;y COD1DOrc1al aourcea 
/is critical. dus to storaae and otribut1on inadequacies as wU aa 

/ 
vulJleirabWty. Actions are in p gresa tor the 1nste.Uat1on or a bottca­

. laid ah1p-t.o-shore fuel syatem :t DAnAN01 aa a back-up tor commr,rcial 
I (':1::a.rmela \lhicb vould. permit P'-=P hel. d.l~ traa tulliar• 1nto 1.be 

orom;1o Mari:oo Corpe Mpblb10\III 1W1t....,.t Fuel S7atem. · 
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"' 
~ 

': 1 • Clo.as VA Nqu.t~nts AN all.ocmtod' to 0MarlDO Aviation Wl1.•~ by 
CONSER'/?AC on a ~1•~0 buia traa ~/srcn,. atocb maintaiDed 
1n Japan/Gvam/I'billppJ.Ma. 

' 

The preo.ent gyi'li~ cont;J,nlil tho Decee8AJ7 elemonta to s\ll)port tho 
Marine 1'orcers nw ~bQtf QJeont«mpltl.ted. Howver, the Marine Corpe ia 
capable or providil'l& -~:riel oupport ror FMFP&c tore<,11 t'roos D-Dt&;y 
thrOllgh 180, or longur it required, vitbout reliance on ca-nGL\CV. · 
All pl.an.a involving SE Asia provide -ror t.be introduction o-r an Arm:/ 
Logietlcal C~d which Will 'be able to tu.rm.sh ccanon item support 
by Df l8o. It 1a to 'be noted thnt tho current protected S'l'Om-! level ot 
105 ~ -ror WcurtPGc torcea appliea to a canplete D1v1a1on/\11113 Team. 
tJDt1l a torce or that ~tude ia comd.tted, the atocka v.1.ll be adaqat. 
tor• eOl'ftaponASnW l.cmgar period. 'for mta ot -Jl•r atu • 

. ' 
• 

:~1t•,1T ir, t£:-':J,,•n. Jr~ 
~; I _;' ~ ~· ._ ! ; ( J ;, 
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Aa C!NGPt,C 052J2~2 PASEP 
1, REF A PROV! DED HIGHER AU1'HORI1'Y ~.::i'.TH A Rl!COHMENDED PHASING, 
TYPE ANO NUMBEH OF UNITS REQUIRED, FUNCTION TO BE PERFORMED AND 

- DEISRED TIMING FOR ENTRY OF tOGISTlC UNITS lN SEASIA BASED ON 
DEPLOYM.!;;NT LOCATION OF' COMBAT FORCES TO BE. SiJPPOR'fED. 
2. HIGHER AUTHORITY IN RESPONSE TO REF A ~DDRESSED POSSIBLE 
VARIATION$ IN CURRENT LOGISTIC PROCEDURES AND POSSIBLE COMBINED,· 

i, ' i 

f :kH!: 2 r.um.m. 2196 S E C R E T 
.. it Of!" PHYSlCflt. LOGIS1'1C FACILITIES IN EXY.STANC.E TOO;'.\Y IN 

f'?~JUNCtION WHH S!GNIFlCANT EifPANSlON OF LOGIST!C SU?PORT RQRM'l'S 
lV ,;,~COUN'ff?Y., IUGXEH AU1'ttOfU'l'f · IS ALSO CONDS!DERINS S1MPi..lF IED MAP 

tdm f·lAP R!"!:LATED PROCf~DUt?ES. . 1 

3o ONE SIGNtFICANT ELEMENT OF THE MAP STUDY IS TO FACILITATE 
STOCXAIJE OP' SJ:E:ClF'IED COMMONcUSSEl1 CONSUMABLES ! CI.ASS l ! , U I'-' IV 
AND V) Oi\SEO ON PA3!''1\N..O Pl.ANNED cor:suMPTIOM FOR t1l.L FOflCES BY ,, 
RETENTlON OP U,.S.., Tt'H .. E lTNTIL POINT OF ISSUE TO !N-=>COUtJTRY' RF.C!PIENTe 

. il o HIGHER /\UTHCRlT'f HAS UlO!CATED THAT COl~SIO.ERAT!Of~ SHOULD BE 
•· G!VEN TO EI1'HER COViBINE:O USIRV~l OCCUPl'1NCY OF DEPOTS/SUPPLY POH1TS 1•i~ 
: '. OF REVEHS},ON OF '.flTi.E TO STOOKS ON HANO ANO· ON ORDER fO UoSv .i 

UoS• COULD ON TH!S BASIS MANAGE IF NOT ACtUALLY COMMAND MUTUALLY 
', OCCUPIED fACtL!TU.:S PNOV101tNG COMMON ITEM Sllf'PORTo 

;:· ' ADVANTAGES APP£AR!NG ro 'ACCRtU· ARE (A) ltVA!l.ABU.I'fY OF Al.L FACU .. !TIES 
,;_.··., IN EXISTENCE, (B> .Sl.MPL!FIC~T-!O?f n.: PiWG!U,MMlNG T01'A!... CONSUMABLE 
~RQR11tS, ANf) CC) ESTABLISI-UlENT OF STOCK l..EVEtS· ON BASIS OF SINGLE 
t" COUNTRY fC!REC·t.sr • {1AJOR D!SADVANf P.GE WOULD BE RI/N OPPOSI!!ON TO 
t, r,or1suum SYSTEM. . ~ , 

'• ClNCP/C HlS REQUESTED COMMENTS ON THE PROPOSED CONSOLIDATED 
,, LOO!S!Tit; SY!fff.Mo 8A3IS rOi~ CC~m:~:r::.: 0 INDICATED BY HiOHEH AUTHORI1'Y 11 ,, 

, A ~ /-t;; ff d -'-1 /l-
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PAGE 3 RU}!LHL 2798 S E C R F. 1"' 
IS TO EXAMINE OPTIMUM USE OF FAClLlTIES AND MANPOWER AND TO PROVIDE 
AN OPERATION RESPONSIVE TO SIGNIFICANT INCREASES IN THIRD COUNTRY 
PARTICIPATION W~TH SOME FORCES ENGAGED IN COMBAT. 
60 REQUEST PROVIDE COMMENTS ON WHICH TO BASE REPLY TO CINCPAC TO 
REACH CINCPACFLT NLT 20 APR AS FOLLOWSg 

Ao CNO~ MAP ASPECTS FROM NnVY D2PT STANbPOINTo SIGNIFlCANT 
TO NOTE THAT ONLY CURRENT HSAS MAP £NVOLVEMENT IS OFFSHORE P~OCURE 0 

MENT OF SHIP S~ARE PARTS UNTIL 30 JUN 650 
Bo CG FMr'PACo DESXRE YOUR RECOMMENDllTIO;~S Wil'H REGARD TO COMNON 

ITEM SUPPORT OF LAND CAMPAIGNa 
c. HEDSUPPACi SA!GONo Dii:ISRE COMt,1ENT REGARDING lN'fEGRHTED 

SYSTEM, EF7ECT OR RELIEF AFFORDED BY REV A AND /OR AODITJONAG 
Nr RQRMTS WICH WOULD APPEAR TO RESULT FROM IMPLEMENTAflON OF COMMON 
~ ,fEMo 
1.· WHILE NNOT MEANT TO INFLUENCE REPLIESp CINCPACFLT POSITION 
REMAINS !N FAVOR OF LOG COMMAND INTRODUCTION EARLIEST AND THIS , 
NEWEST PROPOSAL. APPEf~RS to REQUIRE 1\ LOG COMMAND TO PROVIDE 
COMBIN}:D SUPPORT FOR 'f.i. LAND CM1PP.lGNo S!NCI>; HIGHER AU!HOR!TY 
REFERS TO A LOGISTIC SYSTEM SIMILAR TO THE KOREAN CAMPAIGN, A 

. LOG COMMAND IS INFERREDo 
r GP-4 
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!~ J~ REF A ~I~CPACFLT STATED THAT RECOGNITIO~ MUST BE GIVE~ TO 
I~! fACT THAl HOWEVER TMACTICAL IN NATURE DN~NG EMPOLYMENT MAY BEp 

]""' LANDlNG W /lS _fDMIN AND THE BEDDO\JN CONNOT~S ?>N ·IN-GARRISON TYPE 
~ p .. C~NSEQUEN l 1; Y CINCPPC~L 'f CONSlDERED THAT SUPPORT SHOLJL!) RF 
1- ,J\II0Eu ADMlNIS1RAllv'ELY rHROUGH 1H.c. :,M:i!. l,Al"ArHLl.11 111?\l :::>Ut"t'UH1!l 
OTKER IN=COU~TRY UNI1So 
2. REFS BAND C INDICAT THAT LACK OF ADE1UATE TRANSPORf~TION 
rs fHE SIGNIFtCANT CONSTRAINT THAf PRECLUDES SATISG~CTION OF 
NI~T~ MEB LOGISTIC RQMTS THROUGH 1N-COUNTRY LOGISTIC SYSTEMSg 
Itl!TrtE LIGHT OF THIS KNOliJLEDGE IT IS IM.PERATI\JE THAT A ~OGISTIC 
S~PPORT SYSTEM BE I~PLEMENTED I~~EDIATELY~ RESPONStVE TO NINTH 
~EB SUPPORT RQ~TS A~D Af SAME TIME WlTHIN SEVENTHFLT CAPABILITIES 
WITH ~1INH1AL DEGRADATION TO SEVENTHFLT SUPPORTo IN THIS ~EGARD 
IT f'l!JST BE NOTED THAT FUTURE ATTACHMENfS TO NINTH MEB 9 UP 10 
,'),tJD lNCLL,;)ING MEF SIZE DEPLOYMENT, WILL INCREASE RQMTS lJJITH 
!~-COUNTRY CAPABlLITY REMAINING LIM!HED BY SAME CONSTRhINTo 

I 3. l~E OUfSTANDJNG Erro~r OF ALCON TO PROVIDE NINTH ~EB SUPPORT 
r ON SHORT f\JOTICF IS APPRECIATED. IT NOW REt1AINS NECESSAP.Y TO 

!~SURE CONTINUATION OF LOGISTIC SUPPORT PROCEDURES THAT WILL 
f},f,l!::\!UATELY MEET NWTH M£B RQMTS AfJD BE CAPABLE OF RAPIG EXPANSION 
TO MEET RQMTS OF POSSIBLE FUTURE DEPLOYMENTS UNTIL SUCH TIME AS 

"' TRA•.JSPOr1TAT fON CMNSTRAINTS /\RE OVEJ1COME AND IN-COUNTRY SUPPORT 
SY: -,.-r, VE R.,....'1UIRE.D c.c~P/\BILITY" 
4. lOR CG~MGPAC- PROVTDE 0~ AnRANGE FOR FOLLOWING: 
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1 ';~HST JCS SUPPORT FORCE:$,. fHIS SUPPOiiT IS NGT INTENDED TO AUGMENT 
OR Rt<~Plt1Cr. ESTABLIS11ED TtJ·COUNf~Y SYST!!:MS Bt1T ro SERVE IN LIEU 
THEREO~ VNTIL PRESENT CONSfRAINTS ARE ELIMlNATEDo 
60 FOR ~OMSEVENTHFLToSPROVIDE REQUIRED ClAS~I SUPPORT TO NINTH 
MEB AMD ~TTAC~MENTS BY PROVlDING SEAtIFT FROM SAIGON TO DANANG OR 
TH~OUGH MOBIL2 LOGISTIC SUPPORT FORCfS~ \ 
7., FOR CG NINTH MEB C MA\UiL COMPONEN f CGr1MANDEIR) o PROV I DE RQMTS 
FOR CL eiss I SUP?OftL AS REQLJE.STED BY COMSEVENTi~FLT" 

~-8o"FO~ COMNAVPHILa PROVIDE AKL IF RE.'.;lUlRE BY c,?MSEVENTHF'LT 
FOR SAIGON/DANANG SHUTTLE OF CLASS I ~ 

' 9o INTENT TKIS MESSAO£ IS TO OVERCOME PRLSENT CONSTRAINT AND 
\ 
1 

PAG[ 4 RUHLnL 5373 CON F ii DENT 1 AL " \. 
NOT TO E~fABLISH PARALLEL SUPPLY SlSTEM. THE PROlISION OF UP-COUNTRY 
S[ALIFT OR MOBILE LOGISTlC SUPPORT IS TO STOP UPO~ 
HCHIEVMtNT OF IN-COUNTRY CAPABILITYP 1 JDNE AS INDICATED 
BY REF D., ' 
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S31E,:~(i),1~1 i,.:tio72). "-!O OTHER HCdCAt~ONS 

~------i -~ LOGISTICS: 

<l> CG III r1CF HAS PROVID£D rOLLOWit-.JG LOGISTICAL. GUlDA~'CE 

TO tH NTH M[B: 
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CA) UNLOAD LFORM AND ADDITIONAL SUPPLIES FRO!Yl BLT 
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3/9 SHIPl,INGo I 
I 
I 
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(8) CO\JT !.-JUE TO USE AVAILABLE \LOCAL SOURCES FOR 
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CLAS s Ill III /\ND Vo 
l 
I 
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CC) CONTINUE PRE SE'. NT PRO CUf?t M~ NT PROCEDURES FOR 

Cl.ASS IHA AND VAo 

CD) USE Of"tRATlNG STOCKS AS REHilUIRED 'FOR CLASS I! 
I 

A1-1D IV. MA INTA rn 30 DAY LEVFLS BY Rc.PLEN~SHMEN1 REQUISITIONS. 
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<E> USF MOUNf our AS RE'OUtRED,I \vUH TMM~!)TATE 
- I - • 

REQL'I SP,' 0 N~ lOR RE PLE,NtSHttiENT ON PR t mnr!Y T\i) 0., _ 
.,, - ~ arrn en w ••• •-• 1 r 

< F> E NCAMPf'rlEN! /GARR ISON PAC HAGE F' OR MEB HQTRS A ND 
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TWO BLTS WlLL BE SHIPPED to DANA i\G ON FIR1sr AVAILABLE 

TR ANSPffi TAT I ON. 
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