DECLASSIFIED

DFTIOMAL IO MO 10
$010<108

UNITED STATES GOVERNMENT

Memorandum
AO4A -1rs

TO : Chief of Staff paTe: 17 Apr 1965
frrom - Assistant Chlef of Staff, G-4

susjrct. Logistic Situation, Danang

1. Attached, based on references available here, is provided for
information.

2. In addition to pressing for full strength for FSR I have had compiled
a list of equipment (ASA & SFA) that would have to be shipped from
Barstow in event full strength were authorized. Present mount-out
with FSR on Okinawa based on reduced strength., Dollar impact being
determined (about $5 million total of which $500, 000 SFA). Surface

1ift would be preferred due to volume and weight.

3. Message to Pac re" above being prepared for possible release,

v
Jdpcao O cacderord

ELVIN D. HENDERSON
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F ‘' ELEMENTS IIT MEF DEPLOYED TO RVN |
S G-4 Division

HQ, U. S. Marine Corps
Washington, D.C.
141600 April 1965

1., MISSICN. e

a. Basic Mission. === In coordination with CG I Corps, continue to
occupy defensive positions and key terrain at DANANG to secure the aire
field, communication facilities, U. S. supporting installations, port
facllities and landing beaches agalnst attack. Undertake offensive
action as necessary to support I Corps RVNAF in the conduct of the
defense of the area of DANANG and critical contliguous areas against
VC or PAVN units. (COMUSMACV 100430Z Apr to CINCPAC)

b. Previous Declglong, w=e=

(1) 9th MEB commenced landing at DANANG on 7 March 1965 in
compliance with JCS directive. t

(2) Approval of CG FMFPac's request for release of STORM assets
as required and appropriate to support deployment of 9th MEB was granted
by CMC end CNO on 5 Aug 1964. (CG FMFPac 0509187 Aug, CNO 0520237 Aug,
and CMC 052207Z Aug 1964)

(3) Release of STORM Mount-out stocks was authorized for FMFPac
unlts embarked in amphibious shipping and deployed from home bases during
Exerclse STIVER LANCE. This provided STORM materiel for the lst Marine
Brigade when it relocated from Hawail to Okinawa and Japan. (CMC 1814127

Dec 1964)

(4) CNO granted authority for automatic release of PWRS, including
STORM stocks, to units ordered by CINCPACFLT to mounteoud or deploy.
(CNO 1521447 Feb)

c. Purpose of this Estimate., «== To determine the feasibility of
the Loglistic Support Plan for Marine Fordes in RVN. In lieu of developing
alternative courses of action, it is intended that this Estimate will
provide a logistical analysis of the supportapbility of the: concept of
operations.
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1;/ 2. SITUATION AND CONSIDERATIONS.,

a. Enegx.

(1) Present dispositions of major elements. === Insurgent
Viet Cong forces currently occupy various ereas outside and around
friendly perimeters located at DANANG and HUE/PHU EAI areas. (See
current ISUMs.)

(2) Major capabilities.

(a) Guerrilla, harassing, and insurgency operations by
individuals and small units.

(b) Attack by strong DRV/VC forces with possible intervention
by CHICOMS.

(c) Air attacks with or without nuclear weapons.

b. Own forces. U. S. Army, U. S. Alr Force and RVN forces are
located ashore in the DANANG/HUE/PHU BAl area; Tth Fleet units are

afloat.
9 (1) Present Merine dispositions in the DANANG area:
9th MEB 6, 554*

HqCo > 200

Hg 3d Mar(=)(Rein) 250

2d Bn, 3d Mar 1267

1st Bn, 3d Mar 1099

3d Bn, 9th Mar 1099

(Note: Landing Teams disbanded = CG 9th MEB 130928Z Apr)

BrigEngr Grp 229

Brig Log Supt Grp 656

Brig Arty Grp : 239

MAG-16 (=) (1515)
H&MS=16( =) 111
MABS=16(=) 232

' ' VMFA=531(=) 300
AMM=162( =) 126
! HMM=163(=~) 233
o lst LAAM Bn‘.) 1413
RN MASS=2(~) 100

(* To be increased by approximately T22 personnel.)
i . i \ v !
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(2) Major equipment in the DANANG area:

37 UH34D Helicopters
15 FUB Aireraft '
13 HAWK Launchers

108 HAWK Missiles

18 105mm Howltzers

15 90mm gun Tanks

15 M50A1 Ontos
6 155mm Hows
6 107mm Howtars
2 8" Hows (SP)

(To be increased by 6 = EF10B aircraft)

(3) Marine forces deployed in HUE/PHU BAI ares &nd major
equipment

BLT 3/4 1400 (200 additional enroute)
Det HMM=~162 100
10 - UH34D Helicopters

5 = 90mm gun Tanks

5 = M50A1 Ontos

6 = 105mm Howltzers

(4) Probable tactical developments. -=-- Maintaining defensive
posture in present positions indefinitely with an increase in depth and
tempo of reconnalssance missions, and belng prepared to conduct offensive
actions as a mobile resction force in operational coordination with ARVN
units. In addition to the basic mission to defend the DANANG Air Base,
the following Concept of Operations has been prescribed for the 9th MEB
to be developed in coordination with CG I Corps: (COMUSMACV 100430Z Apr
to CINCPAC)

(a) Phase I = Deploy a BLT and HMM to establish a TAOR at
HUE/PHU BA1 that will provide an effective defense of the airfield and
B8th RRU and cover sufficlent area to detect the assembly of strong VC
essault forces and the opportunity to prevent the VC from conducting
surprise mortar assaults with unpunity. Undertake aggreassive combat
patrolling in the TAQRs.

(b) Phase IT - (To be announced) Establish a deep reconnaissance
system into avenues of enemy approach to DANANG., Be prepared to conduct
offensive operations as a moblle reaction force within a 50 mile radius
of DANANG in operational coordination with ARVN units in connection with
the general) defensé of DANANG.

(c) Phase III = (Po be announced) Be prepared to.conduct
offensive actions a8 & moblle reaction force in operational coordination

with ARVN unite in the vhole of the I CT2 10 order to defeat DRV/VC forces
in the area.
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Characteristice of Area: === See Intelligence Estimate.

d. Present and proposed logistical installations.

(1) Brigade Log Supt Grp (BLSG) has established a primary
LSA at DANANG which is operational for supply and maintenance support.
(ca 9th MEB 1211497 Mar)

(2) A lesser LSA has been establiBhed in the HUE/PHU BAT area
for essential support of Marine forces deployed to that location.

(3) COMUSMACV has proposed the introduction end employment
of a U. S. Army Logistical Command to provide common=user consumables
for all forces. (COMUSMACV OL1029Z Apr) CINCPACFLT favors introduction
of Log Cmd earliest and has requested recommendations from CG FMFPac
with regard to common item support of land campaign. (CINCPACFLT 150153Z Apr)

e. Assumptions.

(1) COMUSMACV will continue to provide Classes I, YII, and ITIA
support for Marine Corps forces from in=country sources. Other Classes
: of supplies will be provided through normal Marine Corps/Navy channels
for up to 180 days, or longer if required.

(2) Marine Corps forc¢es will remain essentially as presently
disposed for an indefinite period, with or without augmentation, and
‘9 that there will be no material change in the basic'mission assigned.
f. Strengths to _be supported. Approximately 9,000 with an increase
to 40,000 possible. ’ o

g ! - M
3+ LOGISTICAL ANALYSIS. ) e .

Supply.- - - - -

H

- - 9%

' (1) The latest complete report of 9th MEB stock levels avallable
by Class as of 21 Mdrch is as follows:

LY

[ %

I 2k days
I Being computed; will be provided ASAP.
TII 6 days
' ITIA 18:days
IV None
v 16 daye £ BA with all units.
VA 81 M/F ~

(ce FMFPac 282035Z Mar)

The introduction of additiopal forces and supplies has
made these stock levels invalid. The announced objective i1s to achleve
a 30-day moumt-out supply level for all classes of supply.with sufficient
garrison support of Classes I, III, and ITTA from COMUSMACV and Classes
II, IV and V support fvom III MEF.

n SECRT
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(2) Class I.

(a) 9th MEB will continue to requisition desired rations
from HSAS, (COMUSMACV 2809187 Mar). It was planned to commence
serving "A" rations to entire command commencing 4 April. (CG 9th MEB
2116417 Mar). BLSG reported serving "A" rations on 3 April (CG 9th
MEB 0315552 Apr), end 1/3 reported serving "A" rations on 4 April (CG
9th MEB 041631Z Apr).

(b) The baking'and distribution of fresh bread began on
28 March (CG FMFPac 020545Z Apr).

(c) Water. Plan is to lay 6" pipeline from SONG CAU DO
River (South of DANANG) to DANANG Air Base and then pump water from
this gource to a water treatment plant to be located on base. This is
an Interim measure until wells are drilled. USCM will ship pipe in
near future with ETA of drilling team and equipment about 10 April (CG
9th MEB 0216107 Apr and CG FMFPac O40348Z Apr). Comstruction has been
commenced on earth platform for two 420,000 gallon water storage tanks
(cG 9th MEB O41354Z Apr).

. (3) Class II. 9th MEB has been directed to use operating
stocks, as required, and to maintain 30-day levels by replenishment
requisition. Use of mounte-out was authorlzed, if.necessary, with
immediate requlsitions for replenishment on Priority 2. An encampe
ment/garrison package for a MEB HQ and 2 BLTs was to be shipped to
DANANG on first avallable transportation. Due to shipping limitations
and the alrlift of some units, a 30-day mount-out level was not possible
immediately but has been established as a goal over and sahove a garrison
operating level. (CG FMFPac 1000437 Mar and 281635Z Mar.)

(4) Class ITA. Aviation units are provided with a 90-day stock
level which doubles &g mount-out as well as operating level. (There
has been no specific message traffic to Indicate any deficlency or
departure from established support procedures for this materieli)

(5) Class ITI and ITTA, POL support RVN is critical due to
sbtorage and distrivutlion inadequaclies as well as vulnerability. At
present, POL supportySE Asiajfunctioning as commercial operation.
Program ie 1n progrese to equip U. S. Milltary with a capability to
supplement or replace, 1f necessary, support currently derived from
vulnerable éommercial bulk POL supply systems. Under 32 Plan, Navy/
Marine Corps orgenlc capabllity is contemplated adequate to meet
requirements. %Z;NCPACFLT 0402042 Apr to CNO).

(a) COMUSMACV capable of\provid.ing current daily POL
requirements for all U. S. forces DANANG through commercial channels.
(COMUSMACV 290419Z Mar to CINCPAC and CINCPACFLT 1005092 Apr).
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(b) One and one<=half amphibious assault fuel systems
(AAFS) are mvailable at DANANG and the other half system has been
requested. In addition, the Bulk Fuel.Plt has installed a TAFDS and
two 60,000 gallon tank farms. (CG 9th MEB 1112557 Apr) and has
commenced unit distribution of bulk POL (CG 9th MEB 031555Z Apr).
CINCPACFLT has recommended that funds be made avallable to replace
equipment in use, on completion installation of organic POL System at
DANANG, in order reaction capabllity to meet other requirements can be
reconstituted (CINCPACFLT O40204% Apr to CNO).

(¢) COMUSMACV has recommended installation of & bottom=
1sid ship-toe-shore POL system at DANANG as backe-up for commercial
channels which provide current daily requirements. This would permit
pumping fuel direct to Marine Corps AAFS at DANANG Air Base. (COMUSMACY
3107512 Mar to CINCPACFLT).

(@) One TAOG (T=l) and one TAO (T=2) have been approved
for POL suppotrt in event NHA BE commercial terminal becomes unavailable
and to supplement emergency support to DANANG., (CINCPAC 010002Z Apr
to JCS). '

i
(6) Class IV. The exact status of thiscategory of stocks at
DANANG cannot be determined, but gome field fortification materiel
was landed with each unit deploying, including some Landing Force
Operational Reserve Materiel (LFORM) foom the PHIBRON embarking BLT

3/9.

(a) Stocks are to be built up to 30-day level from III MEF
sources as rapidly as situvation permits (CG FMFPac 282035Z Mar).

(b) cCGs 3d MarDiv and 1lst MAW have been requested to
requisition mount-out deficlencles in field fortification materiel,
In addition, CG 3d MarDiv is to requisition malarie control, water
purification/distillation equipment and Landing Mats (CG FMFPac 1303562
Mar and CMC 1021012 Mar).

(7) Class V. There 18 no report on exact stock levels in
RVN since the status report of 21 March at which time there were 16
days of supply plus baeic allowance with all units. All units landing
since then have had ammunition embarked with them. There are ampie
stocks in WESTPAC including 30 days mounteout, 15 dgpys mounte-out
augmentation, training allowances, and 15 days protected for 3d MarDiv
units on Okinawa by USARYIS, plus LFORM in PHIBRON shipping. Only
1imited expenditures for training, registration, and i1llumination
have been reported. \

-

(8) Class VA. As directed by CINCPACFLT, allocations of
Class VA STORM stocks stored in Japan/Guam/Philippines will be made by
COMSERVPAC on a fair share basis, (CINCPACFLT 100509Z Apr). C=130
alrcraft have delivered quantities of aviation ordnance to the BLSG.

(ca 9th MEB 121640Z Apr).
; SECRET
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bs Resupply
(1) c11, III, and IITA -~  COMUSMACV

(2) C1 11, IV and V CG III MEF

(3) C1 ITA and VA - Same sources as lst MAW

(t) CG FMFPac will obtain resupply by placing requirements
against garrison or STORM stocks until such time as'resupply is
vithin in-country/COMUSMACY capability or assumed by requisitioning
from appropriate sources (including locally arranged ISSA). (CINCPACFLT
100509Z Apr).

(5) Fleet Stock Account became operational on 30 March and is
now processing all requisitions for 9th MEB except aviation peculiar
repair parts. (CG 9th MEB 2816352 Mar).

c. Maintenance and Modification. To be in accordance with existing
Marine Corps policy and directives issued by CG FMFPac. (CINCPACFLT
100509Z Apr). BLSG began issuance of 3d echelon spare parts on 27 March.
(CG 9th MEB 27154L4Z Mar).

d. Transportation
(1) HEMM-162 and 163 are conducting resupply missions as required
in support of 9th MEB units.

(2) Administrative resupply shipping from Okinawa to DANANG
has been requested from COMSTSFE by CG III MEF. Two MSTS LSTs will be
made avallsble at NAHA on 16 and 19 April for transportation of
approximately 2,000 S/T of Classes II, IV, and V supplies to DANANG.
An egtimate of future replenishment requirements has been provided to
COMSTSFE with & recormendation for a twice monthly round trip schedule.
(CG FMFPac 020507Z Apr).

(3) Maximum utilization will be made of MSTS/MATS for point to
point supply, and opportune fleet 11ft will be used when practical to
returh evacuation items to Okinswa. (CINCPACFI..’.:[‘ 100509Z Apr).

e. Medical Services.

(1) Expeditionary medical and dentel facilities will accompany
deploying units. C(M Tth Fleet 1s to be prepared to provide afloat
facilities if requested. (CINCPACFLT 100509Z Apr).

(2) Two minor surgery stations in the Collecting and Clearing
Co field hospital have been activated.. (CG 9th MEB 051354Z Apr).
) . [ , } , )

7.
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(3) Status of Medical Officers in WESTPAC: °

UNIT T/0 On_Board
3d MarDiv 36 36
lst MAW 2k 18
lst MarBrig 10 1k

(c6 FMFPac 1405162 Apr to BUMED)

f. Service support.

(1) Planning continues for use of commercial power to relieve
9th MEB generators. (CG FMFPac 0403462 Apr).

eundry
(2) Two units have been placed in operation by the

BLSG. (CG FMFPac 020545Z Apr). ‘
(3) Shoe repair shop commenced operatiocns. (CG FMFPac 0905302 Apr).

(4) Data processing installation was operational on 28 Mar¢h.
(cG 9th MEB 281635 Mar).

(5) PX and medical supplies and clothing were received by
air in BLSG on 8 April. (CG FMFPac 090530Z Apr).

4, EVALUATION.

a. Baslc Mission.

(1) Favorable considerations.

(a) Defense-oriented requiring least expenditure of supply,
maintenance and service support. (In this connection, CG FMFPac 1402362
Apr to CINCPACFLT commente that mission places "too little emphasis on
offensive matters.”)

(b) Relative slow introduction and build-up of forces into
objective area reduced demand on logistic support while support procedures
were being resolved. —

' (¢) Little or no enemy activiﬁy to disrupt orderly build=-up.

() In-country sources provide replenishment of Classes I,
IIT and IITA etocks which are supplies being primarily consumed.

(e) Close proximity to supply and maintenance resources
of ITI MEF (including Army/Navy holding activities) located in OKINAWA
and JAPAN,

(f) Supplies embarked with unites and stocke on hand with
Marine forces RVN provide initial source of supply.

(g) In-country commerclel sources provide all Class IIT and
IITA requirements for forces located in RVN. However, the orgenic Marine

Corpe AAFS and TAFDS can provide the necessary POL support, if required.

” : QELPREY
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' (h) Marine forces deployed to RVN have 105 days of all
classes of supply for a MEF consisting of a 30-day mount-out (M/0) and
15 days mounteout augmentatlon (MOA) located in WESTPAC, as well as
two 30-day resupply blocks located in CONUS which will support & two
MEF force. Steps are in progress to provide a second 15 day MOA of Classes
IT and V materiel. In addition, the 3d FSR maintains a 90-day operating
and 30-day safety level of Class II materiel for the III MEF. This
capability 1s augmented further by supplies maintained by other Services
in WESTPAC which are obtainable via ISSA processes.

(2) Unfavorable considerations.

(a) HSAS, which provides in-country logistic support, is
not equipped to support forces significently more than presently exist.
If future additional Marine forces are introduced, 1t will be necessary
to rely on combat type support vice garrison 1initially until other
sources can meet requirements on a garrison basis. (CINCPACFLT 1005097 Apr)e

r (vb) The manner in which Marine Corps forces were introduced
into RVN (Some via airlift and others via sealift after a lengthy period
afloat) precluded being equipped with 30 days of mounteout materiel

as well as an appropriate level of garrison operating stocks.

/ (¢) The plan to pipe fresh water from a source south of
' DANANG and the ultimate use of wells, which have not been drilled as
yet, represent potential problems in both source 'and vulnerability of

i water supply. The fact that CG FMFPac has requested CG 3d MarDiv to
requisition Class IV deficiencies in water purification/distillation
equipment indicate a decreased capability in that area. (CG FMFPac 1303582
’ Ma.r).

(d) Continuous POL support in RVN from in-country commercial
sources 1s vulnerable and subject to interruption at any time with little
notice. Although the organiceheld AAFS provides the receiving, storage
and distribution capability to support all Marine Corps forces, it is
dependent on the Navy to provide the source and means to make POL supplies
available at the water's edge.

(e) The emphasis on maintaining a defensive posture and
the characteristics of potential VC guerrilla activity places a heavy
relidnce on fleld fortification materiels, for which some deficiencies

exist,

(f) Dependence on MSTS shipping and MATS airlift for
continued loglstic support,

(g) The fair sbaring of Class VA stocks by COMSERVPAC
precludes thiles type of materiel of effective control .by the FMF commander,

| . SECRET
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(n) The distance of RVN from Class V and VA stocks
positioned in Japan dictate the early migration of these supplies to
SuUBIC BAY.

i

(1) Preparations must be made by other than Marine forces
for the operation of the port of DANANG to provide for forces presently
in-country, as well as probable escalation.

(3) The Navy must be prepared to provide emergency
medical facilities afloat.

(x) The adequacy of Class ITA (Aviation support equip=
ment and aircraft spare parte) is not accurately known. In addition,
the employment of overage Section "M" equipment for a prolonged
operation represents a serious potential problem area.

(1) The 3d FSR 18 over=extended at the present time and
is not capable of providing support for a full strength MEF while
organized on a manning level below reduced strength T/O.

b. Phases I, II and IIT (Concept of Operations).

(1) The same general favorable and unfavorable considerations
listed under “"Basic Mission" in paragraph ba pertain. The following
additional unfavorable considerations apply to Phase I:

(a) The location of HUE/PHU BAI, approximately 30-35 miles
north of DANANG, poses a loglstic problem as to the feasibility of
establishing duplicate supply and maintenance facilities, or instituting
an effective plan to provide support from the DANANG ares or some other
gource,

(b) The close proximity of HUE/FHU BAI to the 17th parallel
and the smaller number of forces deployed at that location present a greater
problem as to the securlty of loglstic installations.

(2) Implementation of Phases II and III would impose & greater
impact on transportation and meintenance facllitles as well as increased
requirements for all type supplles and services.

5« CONCLUSIONS. . -

a. The basic mission, as well as Phases I, IT and III of the
Concept of Operations, can be logistically supported.

b. Additional Marine forces introduced into RVN should be moved
via surface means to permit an orderly build-up of a balanced force,
complete with its supporting units, full equipment and supplies.

(CG PMFPac 030453Z Apr to CMC).

10 orame-
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cs The Marine Corps ies capable of providing materiel support for
FMFPac forces for the first 180 days, or longer i1f required, without
reliance on COMUSMACV who is not capable nor expected to provide logistic
support upon initial deployments of additional forces to RVN. (CG FMFPac
0705062 Apr to CMC).

d. The major problem areas are:

(1) The necessity to achieve a 30-day mount-out level of all
classes of supply in the objective area above which 1 established a
garrison operating stock level, thereby ensuring that Marine unite retain
a complete capabllity for redeployment as directed.

(2) The early provision to augment 3d FSR to full strength.

(3) The capability of the Navy to provide shipping and
aviation materiel (indluding ordnance) for continuous logistic support.

' ?

DECLASSIFIED




DECLASSIFIED

FMASTOMCD 186
D RNTCEN
I%. RUMFUAQ 572 2172342

P

I MAF/NC

DRI

0 IO oiA/COMUSNACY
IFO R Ul HQ/CINCPAC

- RUHLHS/CINCUSARP
RUHL HL /CINCPAVOL
RUHLKi1/CINCPACAF
RUHPG ICG FHFPAC
RUHLHL /COMSERVPA

RUMSBJ/SECOND AIRDIV

RUNSKA/CG USARV

c

AC
T

C

RUMFSBJ/TWO THREE AB GROUP

RUMFUL 1CONSEVENT HFLT

RUMGEUZ /CTF SEVEN THREE

RUNFUU/ZCTF SEVEN SIX

ZEN/CTG SEVEN SU X P FOUR ‘
(2RUAUBUI/CTF SEVEN SEVE IBOZEN/PNCCSA

RUAUDM /M ST SFE

RUMSMA/MSTS SAIGON

EEN/ZMST S DANANG
RUNMFSICONNAVPHIL

RUMFCR.CNCBJ /USS GENESSEE

&)

CONFIDENTIAL

S ATUS REPOR

CONFIDENTIAL

(Wnen filled in)

P '2/

PR ’

SS0 PO TERNINA!
. { OL ()1 iA AND 0L 3 L
1. THE ESSO TERMINAL IS LOCATED AT LIE

1A OF 5 AUG

SIDE OF DANANG HARBOR, APPROX 8 MNILES FkOM DANANG.
=« THE FOLLOWING LOSSLS YERE SUSTAINED AS A RESUL OF A VC ATTACK
AL APPROX @115H, 5 AUGUST. INFORMATION PROVIDED BS DANANG ESSO
FANAGERs STORAGE TANKS, TOTAL SEVEN, TWO DESTROYED, THREE DAMAGED.
MALL FIRES CONTINUE IN THE AREA OF. DESTROYED AND DAMAGED TANKS.
RAILWAY TANKER CARS, TOTAL OF EIGH ONE DESTROYED, SEVEN DANMAGED.
REFUELER TRUCKS, TOTAL 31, TWO DAMAGED. PIPELINE: APPROX 3000 FT

\

poL s (v o
o ACT
& FO
et
= /foi
e

174~
AT
7P

<%

N CHIEU ON THE NORTHWEST

REPRODUCTION OF THIS DOCUMENT [N WHOLE OR (N PART IS PROMIBITED EXCEPT WITH PERMISS!ON OF THE ISSUING OFFICE

CONFIDENTIAL owen 11106 1w

r
NAVYMC HQ 348C-ADM (CONT'D) (t-63)
+

2 aw e e = re x rex e

EE

M

FUACH CODE: (] @2 ~ “ABT]TAD T TABT] TAQ | AST] AT | AX ]| HoBN |
009~ C06 119

00-ACTION (%’ l/
0-18FD L{,i’ .

DECLASSIFIED




DECLASSIFIED

i Coies

- CONFIDENTIAL ‘"

(nen £1110d 1n)

RUMFIWAS72 CONF IDENTIAL
OF 4. INCH PIPE DESTROYED.
3. STORAGE CAPACITY RECAP, QUANTITY IN GALS,

ORGINAL CURRENT
JP 2y 1BOKNM 420
NVGAS S2mm 92
MGAS A2 420
DIESEL 420N 420

THIS TANKAGE DAMAGED.
Sl GALS DAMAGED,.

. THE LOSS OF JP STORAGE IS CRITICAL FOR THIS IS THE HIGH USAGE

IEX IN THE DANANG/CHMU LAI AREA.K ON BKASE STORAGE CAPACTIY CANNOT
MROVIDE ADEQUATE RESERVE STORAGE. A SHIFT TO FLOATING STORAGE IS
MECESSARY ANB BY REFERENCE (A), A REQUEST WAS APPROVED O DIVERT
THE COSSATO TO DANANG. ETA 7 AUG. COSATOT OR ESSO T-2K IS 00

REQUIRED &

DANANG CONT INUOUSL . ¢
5, USS GENESSE AOG AND ESSO CANOPUS T-1 NOW AT DAMNANG ARE
REQUIRED FOR DELIVERING POL TO DANANG AIR BASE AND CHU LAI VIA
THE AABFS. DUE TO LOW RATE OF ELIVERY THROUGH AABFS AND FLEX PIPE-
LINE, USAGE RATES FOR JP AT DANANG, AND LIMITED STORAGE CAPACIYJN
FESUPPLY AT DANANG WILL BE CONDUCTED APPROX EVERY OTHER DAY.

KKK

PAGE THREE RUNFUAQ 72 CONF I DE NT I A L
GiU LAI RESUPPLY OPS CONTINUE ON APPROX FIVE DAY CYCLE. AN AQG/-1]

TANKER WITH FOUR PRODUCT CAPABILITY IS REQUIRED FOR CHU LAIL OPS.
G, RESUPPLY OPS AND R@MTS FOR SHIPS WIL CONTINUE UNTIL RECEIP OF

THREE AAFS SYSTEKS (420 MGALSC, EACH) IN MID AUG. FURTHER KKQHK
JMPROCEMENT OF SITUATION WILL BE KADE UPON COMPLETION INSTALLATIONK
OF TWO STEEL BOLTED TANKS (420 MGALS EACH) AT DANANG IN EARLY K
P,
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SECRET OEPARTMENT OF DEFENSE
NATIONAL MLITARY COMMAND CINTER

Q ] MESSARE CENTER 77171
£120 /8 3/JCS 356 CALL 53337
CZCIEOTETEIATATTADAGL 34 SERV|CE
PP RUEKDA .

DE RUALHQ 370 250449 803 |1 041
P 035152
FM CINCPAC

.TO RUEKDA/JCS
INFO RUEPDA /DA
RUECW /CNO
RUEAHQ /CSAF
RUEPWD /DSA — — 4
RUECD /DFSC WASHDC /Ao
RUEPWV/DGSC RICHMOND VA
RUHLHS /C INCUSARPAC
RUHLHL/C INCPACFLT
RUHLKI1/C INCPACAF
RUMSLIA /COMUSMACV
BT
SECRET
COMPANYING SUPPLY OF PACKAGED,POL. CHmmeune
éﬁm\ 726263/312226Z JUL NOTAL :
CINCPAC 310429ZNJUL NOTAL
}e BY PARA 2, REF A, IT IS NOTED THAT UNITS BEING ALERTED FOR
DEPLOYMENT TO RVN ARE DIREGTED NOT REPEAT NOT TO CARRY ANY ACCOMPAFY -
ING CLASS III.
2. COMERCIAL AND THEATRE MILITARY RESOURCES ARE PRESENTLY
INCAPABLE OF PROVIDIN. FULL PRESCRCBED LOADS AND RESUPPLY OF CLASS
111 EXCEPT BULK AND PACKAGED FUELSs
3« BY REF B, ACTION HAS BEEF TAKEN TO ESTABLISH A MILITARY VICE
COMMERCIAL CLASS III PACKAGE SUPPLY SYSTEM FOR RUN WITH OKINAA AS THE
PRIMARY BASE DEPOT. PIPELINE FILL ACTIONS ARE UNDERWAY.
4. REQUEST IMMEDIATE ACTION TO ENSURE THAT UNTIL THE PIPELINE
CAF BE FILLED, UNITS BE DEPLOYED TO,RUN.WITH A_3_DAY SUPPLY OF CLASS.
SESe Slndan

LLL PACKAGED. LUBES AND SREAS .

INFO....CJCS-1 DJS-3 SJCS-3 J3-8 J5-2 SACSA-5 NMCC-1 SAMAA-1
SECOEF-5 ASD/I1SA-9 ASD/IL-3 CMC-7 FILE-1(53)S0/F

726263 1S 75095 " PAGE 1 OF 1
310429z 1S 74309 \
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NATIONAL MILITARY COMMAND CENTER N
MOISSARE CENTER

e e =Y e o - 4

E@81/18/JCS p8s | ’

Vi
R hOncen T o1 f |
: 718 14

DE RUHLHQ g5
ﬁ‘“ JoEcd 1826 1990017 )

800392
I e "
U LKM/CINCPACAF |
RUHLHL ,cm/ CPACFLT !
RUHLHS /CIN CUSARPA C

/
RUMS MA //COMUS MA CV
INFo RﬁEKDA/Jcs

SECRET
POL SUPPORT RWN (U)

e -

B, CINCPAC 5415452 APR
{D. REF A PROVIDES THAT EACH SERVICE CMPONENT COMMANDER IS
RESPONSIBLE F R THE LOGISTIC SUPPORT OF THE FzRCES OF HIS SERVICE AS.
IGNED TO CINCPAC, THESE RESPONSIBILIzIES MAY BE MODIFIED THROUGH
APPLICAFION OF SINGLE SERVICE SUPPORT ASSIGNMENTS OR BY CONCLUDING

MUTUALLY AGREEABLE ARRANGEMENTS FOR INTER-SERVICE SUPPORT AND JOINT
USE OF FACILITIES, ERVICE SU J

.
INFO...DJS-3 SJCS-1 J3-8 J4-3 J5-2 SeCSA-S NMCC-1 SAMAA-1 SECDEF-5
ASD/I15A-9 ASdifL-B DIA-15 CSA-2 CNO-2 CSAF-2 CMC-7 FILE-1(70)H/EC

PAGE 1 OF 2

ce~ner
DECLASSIFIED




DECLASSIFIED

e
,ECRET DEPARTMENT OF DEFENSE
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MESSAGE CENTER

2. POL SUPPLY IN RW HAS BEEN AND STILL IS BASED LARGELY N THE
CAPABILITIES OF CMMLRCIAL CNTRACORS TO RECEIVE, STORE AND ISSUE
PRODUC IN THE AMOUNTS AND AT THE LOCARI NS REQUESTED BY U,S, FORCES,
WITH THE DEPLOYMENT OF ADDITIONAL y.S. FORCES AND THE INCREASED
TEMPO OF OPERAMI NS, COMMERCIAL CAPABILIXIES HAVE BEIN STRETCHED TO
THE LIMIT AND IN SOME CASES HAVE NOT BEEN ABLE TO MEET RQMTS,
RECGNIZING THE CMMERCIAL LIMI ATIONS, I HAS BECME NECESSARY TO
PROVIDE FOR A MILITARY POL SUPPLY SYéTEM WHICH IS CAPABLE OF AUGMENT.

TING THE CMMERCIAL SYSTEM OR REPLACING IX IN WHOLE OR IN PART IN SO FAR
AS US, RW AND 3RD COUNTRY MILITARY RQMTS ARE CONCERNED,

3' TO INSURE THAR THE P L SUPPLY SYSTEM KEEFS PACE WI H THE
INCREASING RQMTS IN RVN, THE ASS IGNMENTS OF RESPONSIBILI IES AS MADE
IN REF B, ARE FURTHER CLARI .IED AND DEFINED:

A, CINCUSARPAC:

§11\> THRU ARMY SUBORDINA:E CMMANDS, PROVIDE AND
OPERAFE AN IN-COUNTRY POL TERMINAL AND DISTRIBUTION SYSTEM TO AUGa
MINT OR REPLACE CMMERCIAL SYSTEMS, WHERE AND WHEN NECESSARY FOR
THE RECEIPT, STORAGE AND ISSUE OF BULK AND PACLAGED POL CMMON
IJEMS FOR U5 AND ATTACHED 3RD CUNTRY FORCES IN RW SOUEH OF THE CHU
LAL ARFA, AS AN EXPEDIENCY, PROVIDE PL SUPPORT TO RW FORCES
SHOULD CMMERCIAL SUPPLY FAIL AND CMUSMACV SO DIREC,

2) PROVIDE AND OPERATE ON BASE STORAGE AND DISPENS ING
SYSTEMS AT AIRFIELIS PRIMARILY ‘DESIGNATED FOR ARMY US ,
Q B, cInceacF T,
1§12, THRU NAVY SUBORDINATE COMMANIS, PROVIDE AND OPERATE
AN IN_COUNTRY POL TERMINAL AND DISTRIBUTI N SYSTEM TO AIRFIELDS AND
DISTRIBUTIN POINTS (FOR PICKUP BY UNITS IN ORGANIC EQUIPMENT)GO
AUGMINT OR REPLACE CMMERCIAL SYSTEMS, WHERE AND WHEN NECESSARY FOR THE
RECEIPT, STORAGE AND ISSUE OF BULK AND PACKAGED POL COMMON I EMS
FOR US AND ATTACHED 3RD COUNTRY FORCES, CHU LAI TO DMz, AS AN
EXPEDIENCY, PROVIDE POL SUPPLY TO RW FORCES SHOUND CMMERCIAL
SUPPLY FAIL AND cOMUSMACV SO DIRECT.

{2) PROVIDE AND OPERATE N PASA STORAGE AND DISPENS ING
SYSCErBIAR AIRFIELDS PRIMARILY DESIGNATED FOR NAVY /MARINE CORFS USE,

. CINCPACAF:

(1) PROVIDE AND OPERATE N BAS STORAGE AND DISPENSING
SYSTEMS AT AIRFIELDS PRIMARILY DESIGNATED FOR USAF USA,

(2) PROVIDE OPERATING AND RESERVE PRODUC RQMTS TO
SUPPORTING COMMANIS AS DESIRED BY CMUSMACV.

D, CMUSIMACV:

(1) TAE ABOVE ASSIGNMENT OF RESPNSIBILI IES DOES NOT
INFRINGE ON YOUR GOMMAND AUTHORI ¥ AND RESPONSBILI Y FOR OVERALL
CORDINAFI N AND DIRECTION OF IN-COUNTRY POL SUPPORT ,LRATHER 1J IS
INTENDED TO CLEARLY DELINEATE THE RESPONSI ILI IES OF CINCPAC SERVICE
EMPONENTS TO PROVIDE THE SUPPORT YOU REQUIRE,

-/
BT \

2419452 NOT IDENTIFIED
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' ‘ SERVICE

7CICIE0keh - OB26AVV - PAFTMZ . . o 4 10
207 | o
RR RUEKDA ' ‘ 2‘ I“t

JO0 _RUECD/DFSC WASHDC

JINFO_RUEKDA/.JCS - [~ ,
RUECW/CNO 0 =
RUEPDA /CSA /‘yyr"’v
RUEAHQ/CSAF . |

RUMSMA /COMUSMACV
RUHLHL/CONCPACFLT q

DE RUHLHQ 2494 21/0326Z ' |
%cw\c : ‘)’p M

RUHLHL /COMSERVPAC (
RUHLHS /CINCUSARPAC

RUHLKM/CINCPACAF

RUED/NFSO WASHDC

RUECD/COUSAPC WASHDC

RUEAKP/MAAMA OLMSTED AFB PA

BT

SECRET SECTION 1 OF 2

Q@ERCIALJENT&ACTOR SUPPORT VIETNAM (U)

A, CINCPAC 2801492 MAR NOTAL

B, DFSC 0B/@222p2Z NOTAL

C. CINCPAC 0805072 NOTAL

D, DFSC D-D SER po4/1221417 NOTAL

E. CINCPAC LTR SER 920131 OF 1p APR 65 (POL ANNEX, ENCL 1) NOTAL
1, BY REF A CINCPAC ADVISED TTHAT CURRENT CONSUMPTION NOW TAXINNG

COMMERCIAL RESOURCES, POINTED TO NEED FOR DIRECT INCENTIVES TO

ENCOURAGE RAPID EXPANSION OF TTHE COMMERCIAL BASE, AND LISTED

INFO...CJCS-1 DJS-3 SJCS-1 J3-9 Jh-2 J5-2 SACSA-5 NMCC-2 SAMAA-1
SECDEF-5 ASD/1SA-9 ASD/iIL-3 ASD/PA-1 DIA-15 CMC-7 FILE«1 (66) FJC/DM
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LR

MESSABE CENTER
()
RECOMMENDATIONS FOR TERMINAL IMPROVEMENTS AND CONTRACT MODIFICATIONS,

2, BY REF B DFSC ADVISED READY TOo NEGOTIATE PROMPTLY AND
AGGRESSIVELY WHEN PROVIDED WITH DEFINITE REQUIREMENTS,

3, BY WAY OF PROVIDING SPECIFICS, REF C GAVE SUPPORT TQ OFFERS
BY CMC'L OIL C0O'S, TO BUILD ADDITIONAL STORAGE AT NHA BE AND TO
PROVIDE FLOATING STORAGE., IN REF D DFSC CONFIRMED THAT ESSO AND
SHELL WILLING TO ACCEPT GOVT PRODUCT TO MEET MILITARY ROMTS IF IT IS
MPOSSIBLE FOR COMPANIES TO ADEQUATELY SUPPLY,

4, ADDITIONALL SPECIFIC RGMTS FOR EXPANDING THE COMMERCIAL BASE
ARE LISTED BELOW, TO AVOID CONFLICT THEY SHOULD BE TREATED AS
SUPERSEDING THE GENERAL ROMTS OUTLINED REF A. ALL QUANTITIES ARE IN
MBBLS, COL A-PRODUCTS, COL B-PRESENT 3¢ DAY CONSUMPTION, COL C=

ANTICIPATED 3¢ DAY CONSUMPTION, COL D-ADDITIONAL INVIOLATE STOCKS
REQUIRED BY LOCATION,

COL A COL B COL C COL D
TAN SON NHUT3 .
JP=-4 33 93 30
AVGAS ig © 55 1o
BIEN HOA:
JP-L[ 27 U, 27 20 N
NHA TRANGg 5 .
JP=4 2 18 10 '
AVGAS 5 \ 20 10 .
“AS - 45 10 Do
TerSEL ) R | 5
QUI NHONg .
JP=y - P 36 20
AVGAS - g 8 5
MOGAS - 16 20
DIESEL - . 9 1o
DANANG ¢ :
JP=4 36 151 220
AVGAS - ., 9 5
MOGAS - - ", 64 100
LIEN CHIEUs (ESSO
JP-4 - - Lo
AVGAS - - 5
MOGAS - - 10
VUNG TAUg d
JP=4 3 ' 3 NOTE: SEE
f \
\
PAGE 2 OF 3 . 23509
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o ~ /DEPARTMENT OF DEFENSE
“~.$ECRET NATIONAL MILITARY COMMAND CENTER j
~f MESSAGE CENTER
3‘“\‘ /
AVGLAS . 2 i 4 PARA 5 BELOW,
[OGAS 1 6
DIESEL. 23

3
QUANTLITIES COL C BASED ON FORCE DEPLOYMENTS COVERED REF E, FOR THESE
Q@ANTITIES LARGE DEMAND SURGE CAN BE EXPECTED, INVIOLATE STOCKS
COL D WOULD BE AVAILABLE TO ASSIST IN MEETING THESE SURGES,
ADDITIONAL INFO IS PROVIDED BY LOCATIONS:
TAN SON NHUT, ESSO HAS REAL ESTATE AND STEEL PLATE FOR ERECTION

OF UP TO 40 MBBLS STORAGE THAT COULD BE USED TO STORE INCREASED
RODUCT NEEDS, CO, ACQUIRING ADDITIONAL REAL ESTATE,
BIEN HOA CITY, SHELL TERMINAL CONSSISTS OF SMALL RIVER PIER
PLUS ENCLOSED STORAGE AREA WITH TC/TT (TANK CAR/TANK TRUCK) LOADING
FACILITIES, SHELL HAS JUST CONSUMMATED LEASE TO ARVN FOR PORTION OF
THESE FACILITIES AND IS IN PROCESS OF XOVING REMAINING SMALL TANKS
TO NHA TRANG, RAMT IS FOR CONTRACT WITH SHELL TO RETAIN A CAPABILITY
AT BIEN HOA CITY TO RECEIVE PRODUCT BY BARGE AND GOAD IT INTO TC/TT
FOR TRANSPORT TO AIR BASE,
NHA TRANG, ESSO HAS THE STORAGE, SHELL HAS THE CONTRACT,
BOTH TERMINALS ARE INLAND IN VC INFESTED AREA, SUPPLY IS BY TT AND
SOMETIMES BY TC FROM SAIGON, SHELL ADDING SMALL TANKS NOW BEING
REMOVED FROM BIEN HOA, ESSO PLANNING MORE EXTENSIVE CONSTRUCTION
IN PRESENT RVN STORAGE AREA ADJACENT TO AIRFIELD, ESSO HAS FLOATING
LINE FOR DISCHARGING BARGES BY SPLASH LOADING INTO TRUCKS, RGMT IS
FE™CONTRACT OR CONTTRACTS FOR PRODUCT TO BE STORED IN MORE SECURE
S THAT CAN ALSO BE RESUPLIED BY WATER, PRESENT FLOATING LINE IS
MAKE SHIFT, LINES ON SINGLE PIER ARE OLD ARUN VICTAULIC LINES, NEED
IS FOR COMMERCIALS TO INSTALL OWN LINES,
QUI MHON, ESSO HASS NEW TANKS SERVED VY NEW LINES FROM
SMALL CONGESTED DOCKS, ROLE OF QUI NHON AS KEY LOC BASE WILL
CAUSE PRESENT FACILITIES TO BECOME INADEQUATE, CALTEX AND SHELL ARE
PRIMARILY DRUM OPERATIONS DEPENDENT ON WATER SHIPMENTS, ROMTT IS
FOR LARGER COMC'L BULK SUPPLY CAPABILITY TO MEET ANTICIPATED CONSUMPTION
FLUS HOLDING INVIOLATES WITH RESUPPLY VIA COASTAL TANKERS,
DANANG, ESSO TERMINAL ISOLATED AND 13 MILES DISTANCE FROM

AIR BASE, SHELL HAS SMALL TERMINAL ON DANANG RIVER RELATIVELY SHORT
DISTANCE FROM AIR BASE, SHELL TERMINAL IS ACCESSABLE TO SHALLOW DRAFT
COASTAL, TANKERS, RGMT IS FOR SHELL TO DEVELOP LARGER THRU=-PUT

CAPABILITY AND FOR ESTABLISHMENT OF INVIOLATE RESERVES, SHELL HAS SPACE
O EXPAND TERMINAL, DESIRABLE THAT SHELL DEVELOP CAPABILITY TO HOLD
g#VIOLATE 2¢ MBBLS JP-4, 5 MBBLS AVGAS, AND 1@ MBBLS MOGAS OVER AND ABOVE

REF 280149 022202 AND 004 ARE NOT IDENT|F IED ‘080507 1S JCS IN 96715
SECTION 1 OF 2 PAGE 3 OF 3 . . 23609
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" SECRET

°F733 /47/JCS337

CZCIEMB52ZCEIAQ3TDAGS89
RR RUEKD
DE-RUHLHQ 2134 17/04442

CR.1704482 D
—EM-GENCPAC

«IQ..RILHLHL /CINCPACFLT
RUHLHS /CI NCUSARPAC
RUEKDA/JCS

INFO RUHLHL/COMSERVPAC
RUMSMA/COMUSMACV '
RUAUDM/COMSTSFE
RUECW/CNO

RUEPDA/C sA
RUEAHQ/CSAF
RUHLKM/CINCPACGAF
RUECYN/COMSTS WASHDC
RUMFS/CINCPACREP PHIL
ggmcuL/COMSEVENTHFLT

SECRET

%pﬂL&xuNXanANDWLLQHI&&A
» CINCPAC 29235592 MAR N
B. CINCPAC 0100022 NOTAL

DEPARTMENT OF DEFENSE
WA

MILITARY COMMAND CENTER

NESSAGE CENTER
GE-BQLMLS (U)o
OTAL

Ce JCS 008686/081858Z NOTAL
De JCS ©06239/031346Z MAR NOTAL

Ee CINCPAC 12059192 NOTAL

FOR ALL

1. REF A REQUESTED JCS ARRANGE THAT ONE APPROX 6,000 BBL SP
BARGE OR SHALLOW DRAFT COASTAL TANKER BE PROVIDED AND POSITIONED AT

ACT: J4h-4

INFO: CJCS~-1 DJS=-3 SJCS-3 J3-8 . - J5-2 SACSA=-5 NMCC-2 SAMAA=-1
SECDEF -5 ASD/1SA~9 ASD/IL-3 DIA-15 CSA-2 CNO=~2 CSAF-2 CMC-7

FILE-1(75)ET0/J

1
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DEPARTMENT OF DEFENSE

SECR ET NATIONAL MILITARY COMMAND CENTER
MESSAGE CENTER

)

Ly,

“ PANANG AS STANDBY MEANS TO INSURE DELIVERY OF POL TO DANANG AIR
BASE SHOULD PRESENT SUPPLY SYSTEM BE DENIED.

2+ IN ADDITION TO THE SPECIFIC DANANG RQMT, REF B REQUESTED TWO
YOGS FOR POL LIGHTERAGE AS PART OF EMERGENCY SYSTEM FOR DISTRIBUT=-
ING PRODUCTS FROM FLOATING STORAGE. THIS IS A STANDBY REPLACEMENT
5QEAIIE COMMERCIAL TERMINALS AT NHA BE AND COASTAL POINTS OTHER THAN,

ANANG.

3. BY REF C JCS RESPONDED TO THE EFFECT THAT THE TASK OF MAKING
ABOVE CRAFT AVAILABLE SHOULD BE ACCOMPLISHED BY ASSIGNMENTS OF
RESPONSIBILITY TO SERVICE COMPONENT COMMANDERS RESULTING IN PRO-

GRAMMG THRU SERVICE CHANNELSe JCS FURTHER RECOMMENDED
AS SIGN ATIBLE WITH CONTINGENCY PLAN
e SIATUS DOL..S gmm%s SUPPLY OF AVFUELS AT CURRENT
RATES BEINC PROVIDED VIA TRUCK AND RAIL FROM ESSO LIEN CHIEUR
TERMINAL. THREE RAIL TANK CARS AVAILABLE. FIVE ADDITIONAL ARE TO
BE SHIPPED IN BY LST. BOTH TRUCK AND RAIL ROUTES UTILIZE SAME ONE
WAY BRIDGE IN EXPOSED AREA NEAR LIEN CHIFU. HARBOR IMPROVEMENTS
NOT COMPLET. ON BASE STOCKS SEVERLY LIMITED. SITING AND OBTAINING
RIGHT OF WAY TOGETHER WITH LEASE PROBLEMS FOR SHIP ~TO=-AIR BASE PIPELINE
SYSTEM NOT YET RSOLVED. BARGE URGENTLY REQUIRED TO ASSURE RESUPPLY
AND TO SUPPLEMENT PRESENT SUPPLY SYSTEM IN MEETING ANY MAJOR INCREASES
IN CONSUMPTION.
5. STATUS OF POL SUPPLY TO LOCATIONS OTHER THAN DANANG. AS
REQUIREMENTS ARE EXPANDING COM ANIES ARE EXPERIENCING DIFFICULUTIES
(QIN KEEPING UP WITH DEMANDS. THE COMMERCIAL SYSTEM INPORTS
REFINED PRODUCTS TO VULNRABLE TERMINALS AT NHA BEe IN=COUNTRY DIS-
TRIBUTION IS EFFECTED BY TRUCK, TANK CAR (LIMITED), BARGE AND COASTAL
TANKER .PRIMARY DISTRIBUTION IS BY TRUCK AT SUFFERANGE OF VCe ONE
MSTS T=2 TANKER IS MAINTAINED LOADED AND ON 24 HR NOTICE AT SUBIC
TO PROVIDE RESPONSE TO EMERGENCIES SUCH AS LOSS OR DENIAL OF NHA BE.
ONE T=i IS MAINTAINED LOADED AND ON 24 NOTICE AT SUBIC TO MEET
EMERGENCY REQUIREMENTS AT LESSER COASTAL PORTS+ ADEQUATE IN~
COUNTRY COMC'L CRAFT ARE NOT AVAILABLE TO PROVIDE LIGHTERAGE ERVICE
WHEN FLOATING STORAGE WOULD BE POSTIONED AT RVN ANCHORAGES
ANTICIPATION OF THIS NEED PROMPTED REQUEST CONTAINED REF B
FOR CINGPACFLT

6. CINCPACFLT 1S HEREBY ASSIGNED RESPONSIBILITY FOR PROVIDING

SUITABLE 2 PRODUCT POL LICHERAGE FOR EMERGCENCY AND SUPPLEMENTARY

' PAGE 2 OF 3
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v UFPORT OF DANANR IN SANDBS DASIS. REF A APPIIES.
FOR CINCUSAGPAC

7+ CINCUSAGIAC ISH ERZBS ASSGNED RESPONSIBILITY FOR PROVIDING
~ YOGS OR EQUIVALENT BULK POL LIGHTERAGE TO SUPPLEMENT THE FLOATING
STORAGE AT PORTS OTHER THAN DANANGe BY REF D JCS PREVIOUSLY

APROVED FLOATING STORAGE TANKERSe. CRAFT SHOULD BE SELF=-

FROPLELLED WITH SYSTEMS FOR CARRYING AND PUMPING AT LEAST TWO PRO-
DUCTS. REF B GIVES ADDITIONAL DATA REGARDING INTENDED USES FOR AND -
SPECIAL LIMITATIONS APPLICABLE TO THESE CRAFT. DUE CRITICAL LIMITATIONS
AND VULNERAOILITY OF PRESENT COMMERCIAL SUPPLY, REQUEST CRAFT BE
MADE AVAILABLE EARLIEST PRACTICABLEe AS ADDITIONAL INFO, BY REF E,
COMUSMACV HAS BEEN REQUESTED TO COMMENT ON MANNING AND POSITION=-

ING OF THE CRAFT WHEN PROVIDED.
FOR JCS

8« ABOVE ASSIGNMENTS ARE IN KEPJNG WITH CONTINGENCY PLANS AND
EVOLVING OVRALL LOGISTICAL SUPPORT RESPONSIBILITIE o THIS APPLIES

REF CO GP"“{Q
BT
REFS: A IS 83047
B IS 86713
E IS 10874
PAGE 3 OF 3
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EHAT3 6XQ2T4 (/’i?cj
PP RUECEM
DE RUNFUAR 453 1841330 :)
. /,fii&sl

M ca III MAF /NCC

TO RYHLHL./CINCPACF] ACT
\ % NO

RUECEM/CHC Gn

RUHL HQ/CINCPAC INF

RUKPG/CG FMFPAC
RUNSHA/COMUSHACY
RUIBC/COMUSIMACT HAT
ZEW/CG XIII UAF
ZEN/THREE ZERC NCR
RUHL HL.ZCO#CBPAC
RUIL HL/DIRPACDOCKS
Bl

(1 N » h 3 »

Ao iOUR 2222227 4 PASEP)

1o REF A REQUESTED CINCPAC ARRANGE FOR ISSUE TO CG III MAF CERTAIN
FPIPELINE ASSETS FOR INSTALLAION FROM SHELL TERMINAL TO DANANG ABo
2. MASTER CARGO RELEASE PROVIDED BY CB CONSTRUCTION CENTER, PORT
HJENEME INDICATES FOLLOWING ITENMS ABOARD FERNVIEW WHICH IS NOW
BEING OFFLOADED AT DANANG. 76,84@ FT PIPELINE IN 6, 8, AND 12
INCH SIZES, AND FUEL SEA LOADING LINE WIH ADDITIONAL 27 162 FT 12
INCH PIPELINE,

4, ABOVE QUANTITY PIPELINE SATISFACTORY FOR DANANG RQiMTS. REQUEST
CANCELLATION OF III MAF RQMT FOR PIPELINE CONTAINED PARA E REF A.
GP=4

Br

L=

236 Bl SSTLD

\
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2 '

D 973/29/CS 435
150327E1A252YEC871
RN RUEKDA

DAL G 4021 29704272

. k 290455;

UEKDA/JCS
RUEKDA/0SD (I&L)
RUECD/NFSO WASHDC
RUECD/COUSAPC WASHDC
RUMSMA/COMUSMACV
RUHLHL/CINCPACFLT
RUHLHS/CINCUSARPAC
RUHLKI1/CINCPACAF

1T NO CINCPAC
10 D/DFSC WASH DC
IN

DEPARTMENT (OF DEFENSE
NATIONAL MILITARY LUMMAND CENTER
MESSAGE CENTER

o niiliv-

My
&@?\v‘ﬁ/

RUHLHL/COMSERVPAC PH HAWAILL
RUEAKP/MAAMA OLMSTED AFB PA

BT

CONFIDE NTIAL

RAPANSION OF COMMERCIAL POL CAPABILITY IN RVN (C)
Ae

g:p. CINCPAC 090347Z MAY NOTAL
Ce, COMUSHMACY LTR MACJ4~PO SER @835 OF 21 JUN NOTAL/PASEP
De CINCPAC 2303492 APR NOTAL

3. REF ‘A ADVISED RESULTS OF DFSC EFFORTS TO GET COMMERCIAL
CONTRACTORS TO EXPAND POL STORAGE AND OTHER FACILITIES IN RVN IN
SUPPORT OF US FORCES RQMTS.

2. APPRECIATE THE RELUCTANCE OF THE CONTRACTORS TO FURTHER EXPAND

FACILITCYS AS RELATED IN REF A. HOWEVER, BEFORE MILITARY CONSTRUCTION
AND SUPPLY PROGRAMS CAN BE FULLY DEVELOPED AND IMPLEMENTED, FURTHER

INFO 1S NEEDED ON JUST WHAT THE COMMERCIAL COMPANIES ARE GOING TO DO
IN THE MATTER OF DAY TO DAY SUPPLY FOR CURRENT US MILITARY NEEDS AND

FOR FUTURE NEEDS.

PRODUCT RQMTS COVERED BY REF B WERE INCLUDED IN

YOUR RFP-DSA-6-65-N345 FOR SUPPORT OF US MILITARY FORCES RVN FOR FY66
AND CY67. ADDITIONAL RQMTS FOR THIS SAME PERIOD ARE NOW KNOWNe THESE

'NFO. L] .CJCS-]

DJS-3 SJCS-1

J3-8 J4-3 J5-2 SACSA-5 NMCC-1

SAMAA-1

SECDEF-5 ASD/ISA-9 ASD/IL-5 ASD/PA-1 DIA-15 CSA-2 CSAF-2

CNO-2 CMC-7 FILE-1

(74) H/MC

PAGE 1 OF 3 PAGES
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RN R

DEPARTMENT OF DEFENSE

Ca N F ' D E N T l AL ) NATIONAL MILITARY vuMMAND CENTER

MESSAGE CENTER
- TN,

WLRE FORWARDED TO YOU IN REF Ce THERE 1S A NEED TO KNOW WHAT PORTION
OF THE TOTAL RQMTS WILL BE SUPPLIED 3Y COMIERCIAL CONTRACTORS AND AT
WHAT LOCATIONS. THIS INFO IS ESSENTIAL IN PLANNING STEPS THAT MUST
BE TAK<MN BY US MILITARY FORCES TO PROVIDE THEIR OWN SUPPORT.

Se TEZIRE ARE MANY ADVANTAGES TO HAVING THE COMMERCIAL COMPANIES
CONTINUE SUPPLYING THZ EXTFENT OF THEIR CAPABILITIESe. THIS IS
PARTICULARLY TRUE DURING THE TRANSITION PERIOD IN WHICH THE US
MILITARY WILL BE DEVELOPING ITS OWN SUPPORT CAPABILITY. IT WOULD
APPZAR TO BE MUTUALLY ADVANTAGEOUS DURING THE TRANSITION PERIOD TD
DRAW ON COMMERCIAL CONTRACTORS AND TO USE MILITARY RESOURGES TO
AUGMENT COMI1ERCIAL FACILITIZS AND DISTGUBUTION SYSTEMS ONLY UHEN AND
WHER: NZCZSSARY. ZXAlIPLE, CURRZINT INTEGRATZD SUPPLY OPERATIONS AT
DANANG. WZ SIULD TXPECT MILITARY POL STAFFS IN-COUNTRY WOULD WORK
WITH J,OCAL OIL COiPANY MANAGEMENT IN RESOLYVING DAY TO DAY PROBLEMS.
THIS COULD BY GREATLY FACILITATED IF THE LOCAL COMPANY OFFICIALS
IIFRE ASSURED JF HOME OFFICE BACKING FOR MEASURES TAKEN.

4L, THERE ARE TW0 OTTER MAJOR AREAS OF RELATED CONTRACTOR INTEREET
THAT BCAR ON SIL COJPANIES KEEPING PACE WITH THE CHANGING CONDITIONS
IN RVUN. THLESE ARE SUPPORT OF THE POL NEZEDS OF THE RVN ARtlED FORCES AND
THE RUM CLVIL ZCONOMYe. INTERDICTION OF OVERLAND SUPPLY ROUTES FROM
SAIGON/NHA BE DICTATES THAT THE COMMERCIAL COMPANIES DEVELOP THE
'APABILITY TO RECELVE POL BY WATER AT KEY COASTAL LOCATIONS IN ORDER
10 SUPPLY TTESEZ NEEDS. ESSO'S NEW TERMINAL AND PIER LINES AT QUL NHON
ARC STEPS IN THE RIGHT DIREGTION. IT IS ACCEPTED THAT OIL
COMPANIES WILL TAXE THE NECESSARY MEASURES TO CONTINUE SUPPLY TO
TEE COUMTRY'S £CONO!Y AND ITS ARMED FORCESe ANY IMPROVEMENTS BY THE
COMIIERCIALS-IM TiHTSE INSTANCES WILL IWMPROVE THE TOTAL CIVIL AND
MILITARY SITUATIONe AN EXPRESSION OF COMPANY INTENTS IN THESE AREAS’
WOULD BE HELPFULe THIS IS EXPECIALLY TRUE AT NHA TRANG AND QUI NHON
WHERE CURRENT CONTRACTOR AND COMMERCIAL PORT TERMINAL FACILLITIES ARE
INADEQUATE T2 PERMIT THRU=PUT OF TOTAL PRODUCT RQMTS FROM
WATERBORNE TRANSPORTATION. ’ .

5e IN SUMMARY, THE RELUCTANCE OF COMMERCIAL COMPANIES TO EXPAND

PAGE 2 OF 3 PAGES
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CONFIDENTIAL DEPARTMENT OF DEFENSE

MATIONAL MILITARY wUMMAND CENTER
‘rf) » - MESSAGE CENTER

-

FACILITIES FOR SUPPORT OF US MILITARY FORCES 1S ACKNOWLEDGED. REQUEST
INFO AND CLARIFICATION ON FOL POINTSS

A« WHAT IS STATUS OF POL SUPPLY REQUESTED FROM CONTRACTORS
UNDER RFP-DSA-6-65-N345 FOR PERIODS FY66 AND CY77?

B. WHAT ACTIONS WILL BE TAKEN REGARDING INCREASES TO THE
ABOVE RFP? INCRE SES WERE REQUESTED IN REF Cs

Ce WHAT 15 STATUS OF IMPROVEMENTS VOLUNTEEZRED BY OIL
COMPAMIES SUCH AS SHELLS'S OFFER OF A T=-2 FLOATING STORAGE AT NHA BE,
AND ESSO'S PLANS TO PROVEIDE CAPABILITY TO RECEIVE WATERBORNE POL
SHIPMENTS AT NHA TRANG? REF D APPLIES.

De WHAT ARE COMHMERCIAL OIL COMPANY INTENTIONS REGARDING
CYANGES AND IMPROVEMENTS TO PROVIDE POL SUPPORT TO THE RVN ARMED
FORCES AND THE RVN CIVIL ECONOMY THRU COASTAL PORTS AND INLAND AREAS
NORMALLY SEZRVED VIA OVERLAND TRUCK AND RAIL ROUTES NOW EITHER CLOSED
OR THREATENED BY VC ACTIONS?
M_ED CLARIFICATION OF THESE POINTS PRIOR TO COMMENTING ON THE MEETING

PROPOSED PARA 6 REF A
Spes PAGE 3 OF 3 PAGES
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v

Feo

{':4/

SV RET

F36n/22/JCS308

PHNO 13V KAF488

RR RUEKDA

DE RUHLHQ 3208 22/04132
R ?204492

T CINCPAC

TO RUECYN/COMSTS WASHDC
INFO RUHLKM/CINCPACAF
RUHLHL /CINCPACFLT
RUMFS/CINCPACREP PHIL
RUAUDM/COMSTSFE

RUAUAZ /COMUSJAPAN
RUMSMA/COMUSMACY
RUECD/DFSC WASHDC
RUEKDA/JCS
RUMJIMA/MSTSO MANILA
RUMSMA/MSTSO SAIGON

RUHLHS/CINCUSARPAC

BT
SECRET

Q

DEP;?RTMENT OF DEFENSE

TIONAL WILITARY COMMAND CENTER
MESSARE CENTER

CINCPAC 2219567 FEB NOTAL
JCS 006239/931346Z MAR NOTAL

C. CINCPAC 1304287 APR PASEP

f. REF A WAS ORIGINAL REQUEST APPROVED BY REF

"B FOR SHLPS FOR USE

IN FLOATING STORAGE ROLE TO BACK UP COMMERCIAL >UPrLLERS IN VIETNAM

AND TO PROVIDE THE BEGINNINGS OF A MILITARY POL SYSIEM IN EVENT OF

LOSS OF RVN COMMERCIAL OIL TERMINALS, PARTICULARLY 1HOS:Z AT NHA BE,
2, INCREASED DEPLOYMENTS OF US UNITS TO VIE(NAM, OPENING OF CHU

INFO..CJCS-1 DJS-3 SJCS-1 J3-8 JL4-3 J5-2 SACSA-5 NMCC-1 SAMAA-1

SECDEF~5 ASD/1SA-9 ASD/IL-3 DIA-15 CSA-2 CSAF-2 CMC-7 CNO-2 FILE-1(71)WS/P

©

e e e B
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Lo i DEPARTMENT OF DEFENSE
5OSRET NATIONAL MILITARY COMMAMD CENTER
p WESSAGE CONTER

LAl AND INABILITY OF COMMERCIAL SUPPLIERS TO Kr.r PACE W.TH MILI1ARY
RUMTS HAVE REQUIRED EMPLOYMENT OF PETALUMA IN VIEiNAM Olv REoUPPLY
TASKS RATHER THAN AS FLOATING RESERVE. COSSATOT HAS MADE TWO TRIPS TO
DANANG AREA TC PROVIDE ADDITIONAL SUPPORT. IMNDICATIORS ARE THAL THE
VC ARE CUTTING THE PRIMARY RVN ROADS OVER WHICH POL HAS BE&N
SUPPLIED TO SUCH PLACES AS NHA TRANG, THIS IS AC.ELERATI:.G THE SHIFT
TO COASTAL TANKERS.

3o NEED ALSO EXISTS FOR A SMALL TANKER TO RESUPPLY MACTAN
LEZASED STORAGE FROM AF TERMIMALS ON BATAAMN, AND T0 MOVE JP-. FROM
ESSN BATAAN TO SUBIC,

4. THEREFORE, REQUEST ONE ADDITIONAL T~1 R=PEA1 T 1 TYPE SHIP
BZ MADE AVAILABLE IN PHILIPPINE/RVN AREAS. SHIP WILL PROVIDE
DANANG AREA AND VIETNAM COASTAL SUPPORT TO BACK Ur COMMERCIAL
PNL COMPANIES HANDLING MILITARY RQMTS. WHEN NOT ENGAGED IN RVN
RESUPPLY, VESSEL WILL BE AVAILABLE FOR MACTAN AND SUBIC 1ASKS. WITH
SECOND T-1 IN AREA, COSSATOT AND PETALUMA WILL B RE.URNeD Tu

BIC FOR RESUMPTION OF FLOATING STNORAGE MISSION,

5. REQUEST DESIGNATED SHIP BE PLACED UNDER OPCON OF MSTSO
MANILA AT DIRECTION OF CINCPAC PER REF C. READINEbS CONDITIUN
SHOULD BE MAINTAINED PER REF C. GP~4.
BT

PAGE 2 OF 2 22380
NOTE: REF C IS 13099

Q
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F69/13/CS 123 CALL 53337
VZC ZCIEM221 JIA244 ZCRIB61 5 r NKCC/MC
RR RUFKDA , VlCE
PEIRUHLHQ 1445 12/23352
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TO RUMSMA/COMUSMACV
INFO RUHLKM/CINCPACAF
RUHLHL/CINCPACFLT
RUHLHS /CINCUSARPAC
RUEKDA /JCS

BT

SECRET

“ﬁ*“tonvsnx”V“I F MACJ44 szn 0126 25 FEB SUBJ3 MACV DIR

5090=2, MACV EMERGENCY POL SUPPLY PLANe&<—— 27 Mav b
B comyshacy MACJ4 14945/061201 Z MAY NOTAL
Co DA TM 12-1110 OF NOV 56 NOTAL
Do ADMINO CINCPAC 1403472 JAN 64 NOTAL
E. CINCPAC 9524162 FEB NOTAL

'§, REVISED MACV EMERGENCY POL SUPPLY PLAN, REF A, HAS BEEN
REVIEWED HERE AND BY CINCPAC SERVICE COMPONEN% COMMANDERS.

CDESULTS OF THESE REVIEWS INDICATE THAT PLAN HAS BEEN LARGELY OVERTAKEN
BY EVENTS AND THAT NEW PLAN IS REQUIRED,
2, SINCE ANY PLAN ON SUBJECT WOULD SOON BE OUTMODED IF BASED ON
CURRENT RVN TROOP AND POL LOGISTIC TATUS, REQUEST REF A BE REVISED
T0 REFLECT CONDITIONS EXPECTED TO EXIST IN RVN AS OF § OCT 65,
3, IN ADDITION TO THAT CONTCINED IN PRECEDING PARA, GUIDANCE FOR NEW

REVISION IS AS FOLLOWS?

INFO..CJCS~1 DJS-3 SJCS-1 J3-8 JL-3 J5-2 SACSA-5 NMCC-1 SAMAA-1 SECDEF-5
ASD/1SA-9 ASD/|L-3 ASD/PA-1 DIA-15 CSA-2 CSAF-2 CNO-2 CMC-7 FILE-1(72)FJC/P
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= f DEPARTMENT OF DEFENSE

it
) e EI’ . . NATIONAL MILITARY COMMAND CENTER
MESSAGE CENTER -

A. REQUEST COMUSMACY ASSUME:
(1) ONE TAO AND ONE TAOG WILL REMAIN IN FLOATING STORAGE
ROLE SUBIC AND/OR SOUTH CHINA SEACUNDER CINCPAC CONTROL AND
AYAILABLE TO RVN UPON COMUSMACV REQUEST.
(2) ADDITIONAL TAO CAN BE MADE AVAILABLE TO RVN
THROUGH ARRANGEMENTS MADE BY CINCPAC WITHIN 12 DAYS AFTER REQUEST
FOR SAME FROM COMUSMACV FOR PURPOSES OF AUGMENTING COMMERCIAL
CONTRACTOR'S RESUPPLY MFANS.
(3) MILITARY BULK POL LIGHTERAGE TO AUGMENT RVN
COMMERCIAL POL DISTRIBUTION SYSTEM WILL CONSIST OF ONE YOG FURNISHED
BY NAVY, TO BE UTILIZED CHU LAI NORTH TO DMZ AND TWO YOG TO BE
FURNISHED BY ARMY, FOR USE BALANCE RVN.,
| (4) ADDITIONAL TANK TRUCKS REQUESTED BY COMUSMACYV WILL
BE UTILIZED TO EXTENT POSSIBLE IN RESPONSE TO EMERGENCY POL PLAN,
REF B PERTAINS.
¢5) CONSTRUCTION/REPAIR CAPABILITIES OF US FORCES IN RVN
WILL BE USED TQ EXTENT POSSIBLE IN RESPONSE TO EMERGENCY POL PLAN,
B, REQUEST COMUSMACV TASK s
(1) US NAVY/USHMC FORCES UNDER OPCON COMUSMAGV TO
PROVIDE OPERATE AND MAINTAIN AMPHIB ASSUALT FUELS SYSTEMS, BOTTOM LAID
DR BUOYANT TYPE ASSUALT PIPELINE SYSTEMS, TACTICAL AIRFIELD FUEL
"DISPENSING SYSTEMS (TAFDS), ETC,. FOR USE CHU LAI NORTH TO DMZ FOR
MERGENCY POL RESUPPLY SUPPORT AS MAY BE DETERNMINED BY COMUSHACV,.
, 2
AND MAINTAIN FUEL SYSTEMS SUPPLY POINTS, SUBMARINE PIPELINES (AS
DESCRIBED REF C), COLLAPSIBLE POL STORAGE, ETC., FOR USE BALANCE OF
RVN FOR EMERGENCY POL RESUPPLY SUPPORT AS MAY BE DETERMINED BY
. COMUSMACVY,
: (3) US AIR FORCE FORCES UNDER PCON COMUSMACV TO
PROVIDE TAFDS FOR USE RVN AIR BASES FOR EMERGENCY POL SUPPLY
SUPPORT AS MAY BE DETERMINED BY COMUSMACV.
4. REQUEST TASKING OUTLINED PARA 3B(i) THRU ¢3) ABOVE BE REFLECTED
IN SECTION I OF ENCL 3 TO REF A AND THAT SECTION II OF ENCL 3 TO REF A
BE DELETED, UPON APPROVAL BY CINCPAC OF NEW REVISION TO REF A AS
REQUESTED BY THIS MESSAGE, REFS D AND E, PERTAINING TO PRESENT
TASKING OF PROVISIONING OF AAFS ANDKSHIP-TO=SHORE PIPELINE SYSTEMS BY
{ g%NCPACFLT, WILL BE RESCINDED.
B "“o
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i SECRET DEPARTMENT OF- ‘DEFENSE

llTlOIAl MILITARY GIIMII.MID CENTER

e A

CZCIENBJ:CJIA249£CRJB089 .
RR RUZKDA : . ) CALL
DE RUHLHQ 115y wy/9354Z7 - - . FOR N
: R ¥943572 . ’
FM CINCPAC

314-39/JCS2u1 -

RUECD/DFSC WASHDC

i - RUZKDA/JCS = ——orrmoon e
RUZPML/ CGUSAMC

RUKLKM/C INCPACAF

<5 - e
.

LM _COMUSMACV
~IQ_RUHLHQ/CINCPAC

égFO RUECD/ COUSAPC WASHDC
SZCRET 1494> FROM MACJ4
SUBJ: USE QOF TANK TRUCKS

i. (S) AT PACOM POL CONFERENCE, UUSAPC RECOMMENDZD USE
! OF ARMY TANK TRUCKS, PAINTED CONTRACTOR COLORS, AND OPEZRATED
) AND MAINTAINED BY CONTRACTORS s AS A MEANS OF IMPROVING
1 GRADUALLY WORSENING TANK TRUCK AVAILABILITY IN RVN.

2. (3) TEIS WAS PRESENTED TO ESSO AND ShLLL AND BOTk
CO(IPANIES AGREED IN PRINCIIPLE TO THIS PROGRAM, SUUBJECT TO
f")RTAIN CONDITIONS, SUCH AS PAINTING TRUCKS PRIOR TO SHIIPPING
RVN, TO BE ESTABLISHED DURING CONTRACT NEGOTIATIONS.

3. (S) IN VIEW OF SCARCITY OF TANK TRUCKS IN COUNTRY,
4 VIZT CONG CAPABILITIES, AND LONG LEAD TIME (9 - 11 MONTES)
NZZDED FOR CONTRACTORS TO IMPORT TANK TRUCKS INTO RVN, REQUEST
Th13 MATTER BE GIVEN RURGENT CONSIDERATION FOR IMMEDIATE
4  IMP.CMENTATION. SHELL AND ESSO ARE NOW DEVELOPINNG NUMBERS,
1  TYPIS AND CAPACITIES OF TRUCKS THAT CAN BE UTILIZED TO SUPPORT

US FORCZS, IT IS PROPOSED THAT THESE TRUCKS BE UUSED IN SEKURE
ARZAS,THUSS RELEASING CONTRAACTOR TRUCKS FOR OTHER DELIVERIIES.
GP=4
) BTINFO....CJCS-1 DJS-3 SJCS-1 U3-8 Jh-2 J5-2 SACSA 5 NMCC-2 SAMAA-1

* SECDEF-5 ASD/ISA 9 ASD/PA-1 DIA-15 CSA-2 CSAF-2 CNO-2 CMC-7
, i
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AS OF 3 JUN t965

_3 AAFS WRLT-7

4 g fgi’ Ju g STATUS OF COMPLET|ON Q
el . Stk SCHEDULE
GRADING Excn./ﬁr/wy; TFDS BELOW
: RUNWAY 90% | MOREST \ycraiied 2smey
CHU LAl TAXIWAY 66% TOWER MATCU ;4 srionad]
= AIRFIELD MATTING LAID I :
/ RUNWAY 3546 :
/ TAXIWAY . 962 1ST A/C LANDED
/ ___O10800H JUN6S
LU Mg -
AM-Z\\ ‘ " L ;__i:zao % /”AM-Z
C 18 !:J.m _ 02 ’ . RIN 0 m‘f ]i:u .
b———1008 - 5w - s - s - 2500 — S 4 ‘
- S - 00 - i '
N - SCALE .
1 3500
FUEL STORAGE AM-2 MIM? FUEL STORAGE
JANANG 3 TFDS 60,000 GAL EA

2 AFFS 420,000 GAL -
3 TAFDS 60, 000 GAL
PHU BALI
213 TAFDS
20, 0060 GAL AVGAS
20, 000 GAL MOGAS
REMAINING SYSTEMS
2 AAFS OKINAWA

-~ KREA 865.200 SO FI

BUNDLES 3005 EACH
WEIGHT 3005 TONS
CUBE 187,200 CU T

- e o—— e

~AREA 308,000 SQ F1

BUNDLES 1173 EACH
WEIGHT 1310 TONS
CUBE 82,250 CU FT

2 AAFS 420,000 GAL EA
TOTAL CAPACITY 1,020,000
850.000 GAL JP-4
50,000 GAL 115/145
80,000 GAL MOGAS
40,000 GAL DIESEL

o7
A3
3
v
w
'if
AR/
4
-

? ]
sttt
\

SCHEDULE OF INSTALLATION

TFDS -
& 1-24 JuNE
AAFS -

1-26 MAY , 1-12 JUNE

|

126 MAY & 1-29 MAY!
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e A

e
(E PQEQ&NT WESTRAC CAPARILLITY IS
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AS REPORTED BY COMNAVBASE SUBIC, THESE CRAFT [NADEQUATE TO MEET
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YOG56 (OSIR YOKO) CURRENTLY BEING ACTIVATED TO PROVIDE REQUJRED
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C, ONE ACTIVE YO AT SASEBO (Y0-115),

D, ONE AOG IN WESTPAC,

5, IN ORDER TO PROV]DE SUPPORT DIRECTED BY REF A, DESIRE FOLLOWING!
A, FOR IMMEDIATE SOLUTION TO PROBLEM, COMNAVBASE SURIC
MAINTAIN READY DUTY YOG AT SUBIC. SAIL YOG TO DANANG IF REQUESTED
BY NAVAL COMPONENT COMMANDER (CG NINTH MEB) THRU COMSEVENTHFLT,
CARRYING PRODUCT REWQUESTED,
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6, ON COMPLETION ACTIVATION YOG=56, INTEND TRF SUBIC OPCON
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YOG READY DUTY ROMT WILL NO LONGER EXJST AND AOG CAN BE EMPLOYED
WITH NO RESTRICTIONS, THIS WILL IN TURN GIVE SUBIC AUGMENTED
CAPABILITY ORIGINALLY INTENDED WITH NO FORESEEN DEGRADATION
RESULTING FROM DANANG SUPPORT,
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1. POL SUPPLY DANANG AJR BASE AND 9 MEB PRECARIOUS
DUE LIMITED ON BASE TANKAGE (MAX 6,5 DAYS JP=4 AT CURRENT OPS), MAX
DRAFY AT BAR (10 FT), AND VULNERABILITY OF ESSO TERMINAL: LIEN CHIEU
AND THE OVERLAND SUPPLY ROUTE LEADING TO DANANG AIRFIELD THEREFROM,
REAL ESTATE, REIGHT_OF WAY, AND SECURITY PROBLEMS MUST BE RESOLVED
BEFORE_AMPHIBIOUS ASSAULT SHIP-TO-S5HORE AND SHORE 10 BASE SYSTEMS
CAN BE PLACED IN SERVICE..TO.TRANSFER PRODUCTS _TO. AIR BASE TANKAGE
ASHORE. REF A PPLIES,

" 2. URGENT REQUIREMENT EXISTS FOR 8P BARGE OR SHALLOW DRAFT

COASTAL TANKER CAPABLE SHUTTLING BULK AVFUELS, MOGAS AND DFM DITHER

FROM ESSO LIEN CHIEU OR FROM OCEAN TANKER TO SHELL' OlL. CO, OR
ARVN RIVER TERMINALS DANANG SHOULD EITHER OF. THESE SYSTEMS BE
INTERDICTED,

3. AFTER THE SHIP~TO~SHORE SYSTEM PROPOSED REF A 1S PLACED
IN SERVICE, THE CRAFT WILL CONTINUE 10 BE: REQUIRED AS STANDBY UNTIL
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B DEPARTMENT OF DEFE )
SECRET HATIONAL MILITARY COMMAND cacl:nNSE '
MESSAGE CENTER

C #73/30/CS 105 g
PHBIOAYV  PAF000@ \ e ,
RR RUEKDA W 33 04

DE RUHLHQ 3715 30/80042Z S

R GWOWETOZ 2

B4-CINCP AC Vg e

SAO-RUEKDA /JCS a}'l , gz
INFO RUHLHL /C INCPACFLT s 2 J .

"RUHLHS /C INCUS ARPAC &’ 4,/;(‘5” \'M .
RUHLKM /CINCP ACAF A ¥
RUMSMA/COMUSHACY o ,)4,4»* )
RUECYN /COMSTS WASH D b"'/ M
RUAUDM /COMST SFE Sl ma ”{W/

RUECH /CNO A R ol

RUMFCR /COMSEVENTHFLT (! LY\

RUMFS /CINCPACREP PHIL N 1

BT

SECRET U’J‘/
DANAN

A. CINCPACFLT 2303517 PASEP

« JCS 6239/0313467Z NOTAL
o CINPAC 210715Z NOTAL

1. POL SUPPLY DANANG AIR BASE AND S MEB PRECARIOUS
DUE LIMITED ON BASE TANKAGE (MAX 6.5 DAYS JP-4 AT CURRENT OPS), MAX
IRAFT AT BAR (19 FT), AND VULNERABILITY OF ESSO TERMINAL LIEN CHIEU
AND THE OVERLAND SUPPLY ROUTE LEADING TO DANANG AIRFIELD THEREFROM.
REAL ESTATE, REIGHT OF WAY, AND SECURITY PROBLEMS MUST BE RESOLVED

ACTQOQJ"""Z
INFO: CJCS-1 DJS-3 SJCS-3 J3-8 J5-2 SACSA-5 DIA-15 NMCC-2 SAMAA-1
SECDEF -5 ASD/1SA-9 ASD/IL-3 CSA-2 CSAF-2 CMC-7 FILE~1(71) JRT/KD

Ay
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DEPARTMENT OF DEFENSE

SECRET NATIONAL MILITARY ‘COMMAND CENTER
MESSAGE CTENTER

e

BEFORE AMPHIBIOUS ASSAULT SHIP~TO~SHORE AND SHORE TO BASE SYSTEMS
CAM BE PLACED IN SERVICE TO TRANSFER PRODUCTS TO AIR BASE TANKAGE
ASHORE. REF A PPLIES,

2o URGENT REQUIREMENT EXISTS FOR SP BARGE OR SHALLOW DRAFT
COASTAL TANKER CAPABLE SHUTTLING BULK AVFUELS, MOGAS AND DFM DITHER
FROM ESSO LIEN CHIEU OR FROM OCEAN TANKER TO SHELL OIL CO. OR
MVUN RIVER TERMINALS DANANG SHOULD EITHER OF THESE SYSTEMS BE
INTERDICTED.

3« AFTER THE SHIP-TO-SHORE SYSTEM PROPOSED REF A IS PLACED
¥ SERVICE, THE CRAFT WILL CONTINUE TO BE REQUIRED AS STANDBY UNTIL
SECURITY PROBLEMS IN DANANG HARBOR ARE SOLVED.

4, USING SAME PRINCIPLE FOR ALLOCATION OF COSTS AS USED IN
REF B FOR FLOATING STORAGE, REQUEST JCS ARRANGE, PROVIDE, AND
POSITION ONE APPROX 6,000 BBL SP BARGE OR SHALLOW DRAFT COASTAL
OR HARBOR TANKER AT DANANG ASAP., CAPABILITY FOR TRANSPORT 2 OR
MORE CLEAN PRODUCTS DESIRABLE.

5« ADDITIONAL REQMTS FOR STANDBY BARGE/YOG COVERED REF €
FOR EMERGENCY SHUTTLE MSTS T-2 FLOATING STORAGE TO SAIGON AND OTHER
AREAS WILL BE COVERED .Ji SEP MSG.

GP=4

51
REF 230351 1S NOT IDENTIFIED

O REF 210719 1S IN 72554
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?E:Eim DEPARTMENT OF DEFENSE

NATIONAL MILITARY COMMAND CENTER
" MESSAGE CENTER , ;

DO43/21/3CS518

VZCZCIEQ 4A4TIA 2432CIJ0648 CALL 5%337
RN

R M100057 ‘6‘

FM_CINCPAC P 401 18
INFO RUHLHS /CINCUSARPAC M

RUHLKM /CINCPACAF

RUEKDA /JCS

RUEPDA /CSA

RUEARQ /CSAF

RUE CW /CNO

RUECD /NFSO WASH DC
RUECD /COUSAPC WASH DC

MAAMA OLMSTED AFB PA
2904319

FM_COMISMACV
_TO_RUHLHQ /CINCPAC

RUMTTR /COMSEVENTHFLT
RUHLHL /CINCPACFLT

NFO RUHLHL /COMSERVPAC '\
RURPC/FMFPAC '
RUECYN /COMSTS WASH DC

RUAUDM /COMSTS FE

UECDDFSC WASH DC ,

RUMFUAQ /CC 9 MEB DANANG
RUMFCR /CTE 79 DavauGg Por gu-_?i'ff
RUMFCR/CTF 76 -
RUMFCR/CTC 76 PT 8
RUMFCR/ CTU 76 PT @ PT 4
RUMFCR/CTE 76 PT @ PT 4 PT 2

INFO...CJCS-2 DJS-3 SJCS-1 J3-8 Jb-2 J5-2 SACSA-5 DIA-15 NMCC-2
SAMAA-1 SECDEF-5 ASD/ISA-9 ASD/IL-3 ASD/PA-5 CMC-7

RR RUEKDA ‘ FOR NMCE7MC
DE RUHLNQ @905 31/22487 JJ"{( SERVICE
0

.|
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T
1 & v . DEPARTMENT OF
S EC R E;]’ s MATIONAL KILITARY cnggENSE
MESSASE

3

RUMFCR/CTG 79 PT 2
RUMFUAQ//CTG 79 FT &
RUMFCR/CTF 73
RUMFCR/ CTU 73 PT 3 PT 1
RUMFCR/CTU 73 PT 1 PT 2
: RUMSAG/SA I CORPS
: ZEN/2D AD
: ZEN /USASCV
BT
| SECRET MAC Ju4 SAPOV 9802
DANANG POL SUPPORT (U)
A, CINCPACFLT 2303517
B. COMSEVENTHFLT 2416187
C. CINCPAC 2502072
D, COMUSMACV @32155Z7 (TS)

E, CTF 73 2601447

1+ (S) REF A REQUIRES COMSEVENTHFLT PROVIED COMUSMACV
WITH PROPOSED LOCATION OF OFFSHORE BOTTOM LAID PIPELINE
SYSTEM FOR SUPPORT OF DANANG,
2« (Sy REF B STATES LOCATION OF OFFSHORE SYSTEM
RECOMMENDED BY CTF 76 CONCURRED WITH BY COMSEVENTHFLT,

3.(S) REF C.REQUESTS COMUSMACV COLLABORATE WITH
COMSEVENTHFLT/ REPS BE PROPOSED LOCATION OFFSHORE SYSYEM.

4 (S) FOR'ALL:

A. COMUSMACV NOW CAPABLE OF PROVIDING CURRENT

wm DAILY POT_RGMNT FOR ALL US FORCES DANANG THRU COMMERCIAL
L JCHANNELS. - '

B. ADDITIONAL MEASURES NOW IN PROGRESS TO IMPROVE

POL SITUATION DANANG ARE:
(1) RAIL TANK CAR DELIVERY OF JP-4 BETWEEN
ESSO TERMINAL LIEN CHIEU AND DANANG AIR FORCE STORAGE
TANKS SHOULD BE STARTED NLT 1 APR.
(2) PLANS NOW BEING DRAWN UP TO INSTALL TWo

SIX INCH PIPELINES (QUICK COUPLING) BETWEEN SHELL AND ARW
POL TERMINAL AT DANANG RIVER TO USMC BULK STORAGE SITE

T T e 2 0F 3
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HATIOHAL MIITARY COMMAND CENTER

MESSAGE CENTER

ON DANANG AB, THIS WILL PFRMIT OFFLOADING OF VESSELS
CAFARLE OF NAVIGATING WITHIN DRAFT LIMITATIONS DANANG

~53IN HIGH TIDE) AT EITHER
P DIRECTLY INTO USMC COLLAPSIBLE
TANKS., DISTANCE 1S APPROX 2 MI FROM SHELL /ARVWN TERMINALS
TO COLLAPSIBLE TANKS, PIPELINE WILL BE LAID THRU AREA CAPABLE
OF BEING SECURED, SHELL AND ARW CONCURRENCE OBTAINED BY
MACV, REAL ESTATE AND RIGHT OF WAY THRU CIVILIAN PROPERTY
TO BE HANDLED BY ARMY ENGR OFFICER, I CORPS; EQUIP RQMNTS

RIVERC(DRAFT CURRENTLY 10 FT
SHELL OR ARWN DOCKS AND PUM

(PIPELINE, VALVES, PUMPS, ETC) TO BE ESTABLI
AND FORWARDED TO WACTV FOR ACQUISITION.

SHED BY STH MEB,

5+ (5) FOR CINCPACY PER REF C, RQMNTS FOR INVASION
PIPELINE, PUMPS, VALVES, ETC FOR 4B(2) ABOVE WILL BE
FORWARDED AS SOON AS COMPILED, FURTHER, REQUEST YOU EXPEDITE
ACTIONS TO OBTAIN YOG'S OR COASTAL TANKERS FOR USE IN RVN

AS PER REF D,

&+ (S) FOR ALL: ALTHOUGH SHIP-TO -SHORE BOTTOM
COSSATOT, AND PETALUMA (REF
RENT SUPPORT US FORCES DANANG
AREA, RECOMMEND THOROUGH SURVEY OF LOCATIONS FOR SHIP=-
TO-SAORE BOTTOM LAID SYSTEM FOR FUTURE USE IN DANANC.
COMPLEXITIES OF SECURITY, REAL ESTATE AND RIGHT OF WAY,

LAID SYSTEM AND TOMBIGBEE
E) NOT NOW REQUIRED FOR CUR

BT

REF A IS 83085

REF B NOT IDENTIFIED
REF C IS 77101 e
REF D IS 49007

REF'E NOT IDENTIFIED
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NEP ADIGICD259
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BT CHLEL 3131 1T7/04332
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e vrreernd 1 VL 2 COMSEVENT HFLT
i L HQACINCPAC
KUvo s COMUSMACY
ZEN/COMSERVPAC
RUEC /CNO
RUECEZNM/CMC
RUHPG/CGFMFPAC
BT
CONFIDENTIAL
Ao COMUSNACV 1514582 CITE MAC J43822%
1o BE PREPARED TO INSTALL BOTTOM LAID

AOG FLOATING STORAGE AT DANANG 1 APR.
GP=4 ‘ .
BT

0

—
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4
S e TP
=55 ey Reep
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'”} ONFIDENTTIAL JOS 8168 JCS SEND.
3UBJ: SCOUT_ DOGS (i)

REFS: N. COMUSMACV 23970/110518Z JUL3 AND B. CINCPAC
1421122 JUL. {

FOR ALl

1. (C) REF A SUNMARIZES FMPLOYMENT AND AVAILABILITY OF

SUSJECT _IN_RYN _AND REQUESTS ADDITIONALDOGS TO SUPPORT THE III
rALNlN Cre 1.

2. (U) KREF B IS CINCPAC®S APPROVAL OF THE REQUIREMENT.
FOR CcMC  —~

-

"AGE 2 RUEXKDA OBT CONF IDENTIAL

S. (C) REQUEST ACTIVATE AND DEPLOY WHEN TRAINED TWO PLATOONS
2 SCO0UT DQGS-CONSE G-OF MINIMUM OF 25 DOGS TOTAL.
'QR—CSHMAND_QSAT

4. (CLWREQUESIMgéﬁﬁ‘PORCQBF DOGS AND CSA _PRGVIDE—SCOUT DOG
PLATOON TRAINING,

FOR CINCPAC

3. (C) IN VIEW LACK OF ASSETS IN COJUS AND LEAD TiMF INVOLVED
ifl PﬁOVID;NG NE@ SCOUT DOG PLATOONS, REAUEST AN ESTIMATE OF THE

LLTINMATE REQUIREMENT FOR SCOUT DOG PLATOONS BY ORGANIZATION
TH h\ WILL SUPPORT.
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Go NV 87189442 JUL (C)—

Do THIRD FORSERZGT 141619Z JUL (C) PA&SEP

Lo THIRD FORSEREGT 29M455Z Jul (C) PASEP

lc REFS A& AND B AUTHORIZED EXTENDING TIME FRAWE FOR TRACING
FRIORITY ISSUBE GROUP TWO REQNS BY WESTFAC FORCES. REF C PROVIDED
IMPLEMENTING INSTRUCT IONS -TO UNITS CONCERNED.

! PAGE 2 RURPG 255 CONF IDE NT I AL
¢ Zeo s'O INFO, REFS D AND E DE!&IL PROCEDURES INSTITUTED IN ORDER
T0 EASE TH"’ IWERNAL MECHANICS OF ORIGINATING TRACER ACTION FROM
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INFQ CG FMFPAC/I MAC (FWD)

CG III1 MAF

THIRD FORSERVREGT -

FLDG III MAF
BT

COERIDENTIAL -

(\ﬂm\ fiiled In)

CONFIDENTTIAL

lo A SURVEY OF THE Al
SAIGON INDICATES A SIZEABLE QUANTITY OF III MAF LATERIAL FLOWN
FROM CONUS AND OTHER WESTPAC LOCATIONS HAS BEEN OFF LOADED
SAIGON AND A3SORBED INTO THE LARGE BACK LOG AT THAT BASE DUE TO
ACCELERATED BUILD UP RVN.
UNTIL SURVEY IS COMPLETE,
2. ACTION IS BEING TAKEN TO LIFT BACX LOG FROM SAIGON TO DANANG,
REQUEST ACTION BE TAKEN TO INSURE FUTURE AIR CARGO FROM CONUS
IS PROPERLY MANIFESTED TO TERMINATE DANANG,

GP-4
3T

.~

R_CARGO STAGON <L)

\

GO STAGED AT TAN SON NHUT AIR BASE,

ACTUAL QUANTITY WILL NOT BE KNOWN
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7 May 196§

MITOTNANDUY FOR THE RECORD
Subj: Telecon w/FMFPAC Supply Officer

1. The following information was obtained from the FMFPac
Supply Officer (Colonel OLSON) via telecon on 6 May 1965,

a, The recent influx of MOA-1 requisitions at Barstow
was the result of recomputed requirements for HAWK peculiar
items in accordance witR the STORM recomputation program.
The other MOA-1 requisitions do not reflect recomputed
requirements.

b. All MOA-2 withdrawals are based on rocomputed require-
ments which have been furnished to Barstow. Present MOA-2
withdrawals include requirements for overseas units only.

c. The external source of supply for the 9th MEB is the

3d FSR on Okinawa. The 3d FSR rato of fill of 9th MEB s/ oy

40-60% from garrison operating stocks. For items that canfiot
be supplied from GOS, mount-out assets are being used to fill
the requirements. Replacements for these mount-out assets are
immediately requisitioned from Barstow. This results in a
rather extcnsive range of deficiencies in on hand mount-out
stocks while awaiting the replacements from Barstow. 1In a
number of instances, Barstow has not been able to supply the
replacements, and in some instances Philadelphia has had to

go to the external agencies. The difficulties in stock replen-
ishment stems primarily from the fact that garrison stock levels
are based on RD history in garrison on Okinawa, which is
drastically different from the RD which the 9th MEB is cxper-
imncing. CG FMFPac is coming to HQMC with a list of MEC 1-4
items which have not been readily obtainable from the stores
system,

d. The 9th MEB is experiencing difficulty in maintaining
integrity of Class IV mount-out. Inasmuch as no garrison
operating level has been authorized they have been forced to
use mount-out and attempt to cxpedite replacement. CG FMFPac
is coming in with a message describing this situation; request-
ing authority for a garrison operating level, and requesting
funds for mount-out deficieancies and\ garrison operating require-
ments.
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Suhj: Talecon w/PMTTAC Supply Officer

a, T'"I'Pac has cxperienced difficulty in determining from
transportatlon schedules between Okinawa and Danang. This is
cauging Jdifficulty in establishing realistic supply lead time
inr the 2th MOR., CG FMFPac is attempting to resolve these
difficulties, but may have to come to HQMC for assistance.

f. Supply requisitions from 9th MEB to 3d FSR are being
transmitted by air three times per week. This has been unsat-
isfactory in meeting emergency requirements, The 9th MEB
has been given time on the AF transceiver; however, this
transceiver is oporating at a 110° temperature and is designed
to operate at a maximum temperature of 90%. As a result, the
equipnont is unreliable and vertually useless. The 9th MEB
i1s negotiating to place the AF transceiver in a Marine Corps
alr conditioned van to obtain satisfactory operation. Colonel
Olson requested that any contemplated Marine Corps transceiver
installation for WLSTPAC be housed to insure sstisfactory
operating temperatures.
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Assistant Chief of Staff, G-4

*Agenda item for conforence with Secretary and Under it
‘Secretary of the Navy R Aalp

4,

Ref: : (a) DC/S(P&P memo AT-S-dlz of 23 Apr 1965
Encl: (1) Point Paper, subj: Logistic Support in RVN nT
‘ (2) Information re logistic support of FMFPac forces ' ~

in RVN

1. Enclosure (1) is submitted as rcquested in reference (a).:
Additional background is contained in enclosure (2) and is ’

forwarded for information and retention. . ia
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Logistic support of FMFPac |
is provided for ia CNO/QIC ProJ

Ay e na) ., AQTegmed
“r .o 27 April 1965

v e .
RS A

POINT PAPER

()

oreces, when deployed for combat operatious,
¢t S5TCRM.

d materiel and QMC for Maring Corpse

furnished matoriels Thig re has been accomplished for support of the
oth MX3, ®
3. PP WestPac units have availsble 30 days mount-out and 15 days mownte
out augmentation materiel cove all classes of supply. This materiel

ia held principally 1in GKINAWA JAFAN., In addition, there are two

30-day resupplies of all classe
held by logistic support agenci
furnished aviation materiel is
replendishment by requisition,

L. Units deployed to RVN with
be accommodated in the transpo
shipping is being utilized to
order that a 30-day mounteout
rapidly as possible.

1

5. In order to ensure that mo
coxbat operationg and possidle
garrison stocks are being utild
Sources of these stocks are:

Class I (Rations)
Class XII/ITIA (POL)

CQ1u
cay

of materiel, except Class ITA, which s
8 In CAIUS., A 90-day level of Navye
tained by Marine alr units with

he level of mounteout stocks which could

tion means provided thems Followeon

£t the remaining mounteout supplics in
1 can bae attained and maintained ag

teout gtocks wlll be kept availadble for
ployment for en amphibious assault,
10 support doy=to-day operationa.

MMACV through HSAS
EMACY through inecountry coammercial sources

- Cimss II (CenSup, Spare”

e and Class V (Gro
Class ITA (Avn Support Mat)
/' Clmss VA (Ava Ord) « Ja

(ES50, SHELL, CALTEX)

s, etc.), Class IV (Field Fortification)
Ammo) e Normal IXIT MEF souwrces in Okinawa
= 1lst MAW in Japan

and Subic Bay

¥,
R 5
e iy

pes—-

- g

6. The present system of POL support through inecountry commercial sources
/18 critical dus to storage and distribution inadequacies as vell as
/ vulnerability. Actions are in progress for the installation of & bottome
/ 1laid ship-to-shore fusl system at DAMANG, &s & backeup for comsorcial
/  ¢.annels which would permit pusping fuel directly from tankers into the

; organie Marine Corps Amphibious Assault Fuel Systems.
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The precent oygiLs cont@aing the necessary elemonts to support tho 2
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capabls of providing gpteriel support for FFPac forces from DeDay
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All plans involving SE Asia provide for the introduction of an Amxy
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by DA180. It 1s to be noted that the current protected STORM level of
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1» REF A PROVIDED HIOHER AUTHORITY %LZH A RECOUMENDED PHASING,

TYPE AND NUNBER OF UNITS REQUIRED, FUNCTION TC BE PERFCORMED AND .
DEISRED TIMING FOR ENTRY OF LOGISTIC UMITS IN SEASIA BASED ON
DEPLOYHMENT LOCATICOR OF COMBAT FORCES TO BE . SUPPORTED. AT '
2s HIGHER AUTHORITY IN RESPONSE TO REF A ADDRESSED PUSSIBLE ‘
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& OF PHYSICAL LGGISTIC FACILITIES 1IN EXFﬁTﬁNCF TODAY IN
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L. ~COUNTRY, HIGKER GUTHORITY 1S ALSO CONDSIDERING SINFLIFIED WAP

© 94 CINCPIC HLS REQUESTED COITMENTS O THE PROPOSED CONSOLXDATED

4HD HAP RELATED PROCEDURES. ’

30 ONE SIGNIFICANT ELEMENT OF THE mMAP STUDY IS TO FaCTLI?ATF x

STOCKAGE OF SPECIFIED COMMON-USSEDR CONSUMABLES {CLASS 11, 1il, IV

AND V) BASED ON PAST AND PLANKED CONSUNPTION FOR ALL FO ICES BY

RETENTION OF V.S, TITLE UNTIL FOINT OF ISSUE TO IN-COUNTRY RECIPIENT, C

-4, HIGHER AUTHCRITY HAS INDICATED THaT CONUSIDERATION SHOULD BE ' :

GIVEN TO EITHER CORBINED US/RVN OCCUPANCY OF DEPDTS/SUPPLY POINTS w- ;jg;
OF REVERSION OF TITLE TO STOCKS ON HaND aND- ON ORDER TO UoSoee U
UoSe COULD ON THIS BASES MANAGE IF NOT ACTUALLY CONMaND MUTUALLY ‘%Q

. CCCUPIED FACILITIRS PROVIDING COMNON ITEM SUPPORT,
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LOCISITIu SYSTLM, BASIS FOR COMNENTE, INDICATED BY MIGHER AUTHORITY,

,/CL’CZZAAV /47’"4797* \

REPRODUCTION OF THIS DOCUMENT IN WHOLE OR IN PART IS PROHIBITED EXCEPT WITH PERMISSION OF THE ISSUING OFFICE

i
/—M—CRET (When fiHed |n) NAYMC HO 345.59'2 (CONT*'D) (1-63) é‘

62 | 6-3 m« 38 T A0 | A | AQ [ As | AT |TAXT|THQBN |
2 - - S - ] B 2 Z - ;;‘;;;:«, N :a'\'l
tL ,L éj e el s |
5 EA A 5 : A?&é f‘k i EQ '@,:V:"S 7 ﬁ

y et ‘Fi“? i;\ R

DECLASSIFIED




DECLASSIFIED

-
o

" - , Pt R
. f L 4 e 5 - :
g;@@g¥
B 4
Lol A N
- N . . b . ar

¢ R o by %&?WQ » . e R

- ' h
- v AR

. ) (Whén f111ed In)

S e wean o

PAGE 3 RUKLHL 2798 SECRET
IS TO EXAMINE OPTINMUN USE OF FACILITIES AND MANPOWER AND TO PROVIDE
AN OPERATION RESPONSIVE TO SIGNIFICANT INCREASES IN THIRD COUNTRY
PARTICIPATION WITH SOME FORCES ENGAGED IN COMBAT.
6. REQUEST PROVIDE COMMENTS ON WHICH TC BaSE REPLY TO CINCPAC TO
REACH CINCPACFLT NLT 20 APR A% FOLLOWS:

Ac CNO, MAP ASPLECTS FRONM NAVY DEPT STANDPOINT, SIGNIFLCANT

1O NOTE THAT ONLY CURRENT HSAS MAP [NVOLVEWENT IS GFFSHORE PROCUREe

MENT OF SHIP SPARE PARTS UNTIL 30 JUN 6%,
Bo CG FMFPAC., DESIRE YOUR RECOMMENDATIONS WITH REGARD TO COMMON
ITEM SUPPORT OF LAND CANPALGN,.
Ce HEDSUPPACT SAIGOM, DelISRE COMWENT REGARDING INTEGRaATED
SYSTEM, EFFECT OR RELIEF AaFFORDED BY REKF A AND /OR ADDITIONAG
g; RQRMTS WICH WOULD APPEAR TG RESULT FRONM IMPLEMENTATION OF COMMON
+fEM,e
7o WHILE NNOT MEANT TO INFLUENCE REPLIES, CINCPACFLT POSITION
REMAINS IN FAVOR OF LOG COMMAND INTRODUCTICN EARLIEST AND THIS | i
NEWEST PROPOSAL APPEARS T0 REQUIRE A LOG COMMAND TO PROVIDE ' #
COMBINED SUPPORT FOR 'A. LAND CAMPARIGN, SINCE HIGHER AUTHOREITY
REFERS TC A LOGISTIC SYSTEM SIMILAR TO THE KOREAN CAMPAIGN, A
LOG COMNMAND IS INFERRED,
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. Cless IV - -
*; Cl&&ﬂ‘vld‘d,-‘ 16 days ;
o class V A } 81 missions of fire

for'9th MEB with surficient garri on support.f
1000&32 Mar provided following guidancez ’*_‘

ired for Class II maintain*

"a. Use openting stocks as . reqh
isitions.iufqg

a}O-dsy levela by replenishment re

1;' b. Use moust-out as required with immediate requisitions
xfor replenishment. ufﬂ@ jﬁp;

_1'

’3. COHUSMACV 13 source of. garrison support for Classes I, III,

. and IIIA in present ‘situation. Cq 9th MEB requisitions directi:’
;; from Headquarters Support Activity,. ‘Saigon (HSAS). and a reefer-;.
type ship has been set up to shuttls Jbetween Danang and Saigon.A
‘Op 27 March, 9th MEB received 13,440 MCI and: 65,550 "B" rations’
‘from HSAS and 300,000 1bs of assorted dry,: ‘chill and freeze ° -
‘rations were reported. enroute." (ch .MEB 2715th Mar, COMUSMACV
:2809182 Mar, and CG FMFPAG 3103522 Msr).;~v~ 4

L. Current Class III and IIIA requirements ‘for 9th MEB are’
.being wet through commercial . in-country channels.  These sys-
~tems are composed of: primary supply points such as Esso, Shell,
and CALTEX ocean terminala ‘at NHA,BE near Saigon. From these’

‘..supplement or replace, if necess

“*~ derived {rom these vulnerable .conme .
-COMUSHMACV is taking actiom-to install a ship-to-shore bottom =
-laid pipeline system. which ‘would be connected directly to the '™
amphibious bulk fuel . system (ABFS) of the 9th MEB.  There is . ™
.00 urgent requirement for the immediate. use of ‘this system o
- {CG FMFPAC 020507Z Apr to CMC, COMUSMACV 3107512 Mar to-
,CINCPACFLT and CINCPAC 0100022 Apr to JCS) H_,._x

€.

- " Sourca of Clssses II IV ;andJV supplies will be. III MEF
' and an L8T shuttle run- from Oxinawa is being planned. = COM- -
STSFE has boen'provided shipping requirements. No: resupply of
- Olass V'A has been required to date, but éan be provided from
,_WESTPAC sourcas.“ (CG FMFPAC 2820‘52 to CMC).,” - ;
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ff 522&’?2 *
{ .~ ==3NCPACFLT
bt L CRACCMSEVENTHEL

LTS/ CE FUFPAg S
“LACOMSSRYPAC - V
U TUNNAVFEIL \t

T LAY NINTH ME
SHFO RuchR7CTF“§E?§N THRE
RUMFUAV/CTF SEVEN SIX
ROAUBAE/CTF SEVEN NINE
RUMSHS/HEDSUPPACT SAIGON
RUMSNA/CORUSH ACV
RUHL HQ/KINCPAC
RUECW /CNO
RUECEM/CNC
PngS/NSC OAKLAND N
B
CONFIDENTIAL
WINTH MBS (] pac T cipDaDT (1)
As CINCPACFLT 1704342 NOTAL
B. H3AS 1215332 NOTAL
Ce. COMUSHMACV 151458Z CITE MACJ 43 8028 NOTAL
Do ADMINO CINCPAC 2502887 NOTAL
1o IN REF A CINCPACFLT STATED THAT RECOGNITION MUST BE GIVEN ’
TME FACT THAT HOWEVER TMACTICAL IN NATURE DNANG EMPOLYMENTEMAgoBE, '
TJ., LANDING WAS ADMIN AND THE BEDDOWN CONNOTZS AN IN-GARRISON TYPE
7). -~ CONSEQUENTLY CINCPAGFLT CONSIDERED THAT SUPPORT SKOULD RF
F ooV IDED ADMINISIRALVIVELY [FHROUGH tKe SAMNE LAFABLLYIsY 1HAL SUFPURLS
* OTHER IN-COUMTRY UNITS.
2, REFS B AND C INDICAT THAT LACK OF ADENUATE TRANSPORTATION
IS [HE SIGNIFICANT CONSTRAINT THAT PRECLUDES SATISGACTION OF
NINTH MEB LOGISTIC RAMTS THROUGH iN-COUNTRY LOGISTIC SYSTENMS.
INTAE LIGHT OF THIS KNOWLEDGE IT IS IMPERATIVE THAT A LOGISTIC
SUPPORT SYSTEM BE IMPLEMENTED IMMEDIATELY, RESPONSTVE TO NINTH
¥ES SUPPORT ROMTS AND AT SAME TIME WITHIN SEVENTHFLT CAPABILITIES
WITH MINIMAL DEGRADATION TO SEVENTHFLT SUPPORT. IN THIS REGARD
IT MUST BE NOTED THAT FUTURE ATTACHMENIS TO NINTH MEB, UP 10
AND INCLUDING MEF SIZE DEPLOYMENT, WILL INCREASE RQHMTS WITH
IN-COUNTRY CAPABILITY REMAINING LINIHED BY SAME CONSTRAINT,
3, THE QUISTANDING EFFORT OF ALCON TO PROVIDE NINTH MEBR SUPPORT
ON SHORT NOTICF 1S APPRECIATED. IT NOW RENMAINS NECESSARY TO
INSURE CONTINUATION OF LOGISTIC SUPPORT PROCEDURES THAT WILL
PREQUATELY MEET NINTH MER RQMTS AND BE CAPABLE OF RAPIC EIXPANSION
TO MEET RANTS OF POSSIBLE FUTURE DEPLOYMENTS UNTIL SUCH TIME AS
= TRAYSPORTAT fON CMNSTRAINTS ARE OVERCOME AND IN-COUNTRY SUPPORT

. SYL gk VE REAQUIRED CAPABILITY.
4o "OR CGRIIGPAC-)PROVIDE OR ARRANGE FOR FOLLOWING:
3 i \17
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. wm MAF IN ORDER ?Hm LEADTIME BE MWIMZED“ B
N Co PLAN TQ EM®LQOY PREMIUM AIR FOR C A“S 1 SUPPO iT FROM OXINAWA h e
" GLLB IN~COUNTRY SVSIEMS BE UNABLE TO - ESPOND AND SEVENTHFLT
f*z)'“?“‘ L5 RECOME, mmvah ABLE.D !

£ \133 CONSERYPA® ASSIST COMSEVE NTHFLT aS APPROPRIATE TO PROVIDE
R = sufpuﬁf 10 NINTH MEB AND FUTURE ATTACHMENTS FROM MOBILE
' 33315TICS SUPPORT FORCES. [HIS SUPPORT IS NGT INTENDED TO AUGNENT
OR RePLACE ESTABLISHED T#-COUNIRY SYSTEMS BUT FO SERVE IN LIEU
THEREOF UNTIL PRESENT CONSIRAINTS ARE ELIMINATED, X i
6, FOR JOMSEVENTHFLT,SPROVIDE REQUIRED C1ASS)I SUPPORT TO NINTH b
¥EB AND ATTACHMENTS BY PROVIDING SEALIFT Fﬁow SAIGON TO DANANG OR ﬁ
THROUGH MOBILE LOGISEEC SUFPORT FORCES, ‘
7. FOR CG NINTH MER aNAVAL COMPONENT ronMnNDWP>, PROVIDE RQMTS ;
FOR CLASS I SUPPORT &S REQUESTED BY COMSEVENTHFLT,

8, FOR COMNAVPHIL. PROVIDE AKi. IF RLQUIRE BY com SEVENTHFLT v
FOR SAIGON/DANANG SMUTTLE OF CLASS 1

9. INTENT TKIS MESSACE IS TO OVERCCHE PRLSENT CONSTRHINT AND

‘\

PAGL 4 RUHLHL 537 CONF LI DENT I AL %

NOT TO ELTABLISH PARALLEL SUPPLY SYSTEM. THE PRO%ISION OF UP=-CGUNTRY
SEALIFT OR MCEBILE LOG IS?lC SUPPORT IS5 TO STOP UFCN

«CHIEVMINT OF IN~COUNTRY CAPABILITY, ! JUNE AS lNDICATED

BY REF D, s
o DIRLAUTH ALCON TO PROVIDE REWUIRED SUPPORT.
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