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Subje Request feor comments on draft menueeript, "U. S.
7%@@%@@ Corps Operations in the Republic of Vietnam,
P19

Emel: (1) Subject manuseript

1, Enclosure (1), describing U. S, Marine operations in
Vietnam during calendar yzar 1964, is a sequel to a previous
sbudy covering Marine activities im Vietnam, 1954-1963. It
is a draft mapuseript, (less illustrations, maps, charts,
and diagrams,) which will be revised and digtributed when
comments from Headquarters, Marine Corps agencies, field
astivities, and selescted individuals have boen received

and incorporated, '

2. Comments should be addressed to the particular areas of
“interegt in which your activity participated., in addition,

any new information deemed signifieant to the study, in
particular, lessons learmed, should be submitted,

3. C@mm@ntsp along with the manusecript, should reach the
Commandant of. the Marine Corps (CoSe AG3D) by 13 September
1965 for CONUS addressees and by 22 Scptember for alil others,
b, This letter is declassified upon removal of emnclosure (1).

RC. Zityandd
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Administrative Notes

This is the second in a series of historical mono-~
graphs prepared by the Marine Corps covering its operations

in Vietnam. The first, entitled United States Marine Corps Act-

ivities in Vietnam, 1954-1963, was completed in June of'l96h

and provides a detailed account of operations during the period
covered. It is classified SECRET-NOFORN. This study_is a
sequel to the first history and covers calendar year 196k4. To
facilitate understanding of the situation ét the beginning of
1964, a summary of events from 1954% through 1963 is presented
in Chapter I,

Sources cited are located within Historical Branch, G-3
Division, Headquarters, United States Marine Corps, Washington,
D. C. unless otherwise indicated in footnotes. Standard
abbreviations, except NF for NOFORN, have been used to show
the security classification of each source. Although sources
with an overall classification of TOP SECRET were used, no in-
formation c¢lassified higher than SECRET was included in this
history.

Distances are given in nautical miles.
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This is a first draft prepared for submission to
the staff égencies of Headquarters, U.S. Marine Corps,
field commands, and individuals for comment. Appro-
priate comments will be incorporated into a final
version of the history, which will be distributed
for use in training and for reference, as was done
with the 1954-1963 monograph. This draft, however,
does not include the command structure diasgrams,
flight statistics tables (including a summary of air-
craft losses), and photographic illustrations referred
to in the narrative, USAF Pilotage Charts, scale
1:500,000 may be used to locate the ppints designated
by grid coordinates., These charts, plus maps of RVN
provinces and ARVN Corps tactical areas and the other
items noted above as not included in this draft, will

be incorporated into the final study.
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U.S. MARINE CORPS OPERATTIONS IN THE REPUBLIC OF VIETNAM, 1964
(1)
CHAPTER I

SUMMARY OF USMC OPERATIONS IN VIETNQMA,l954-1?63

On 21 July 1954, a multi-nation Geneva confereﬁce plabed
a cease-fire agreement in'effect'in Vietnam and divided the
nation; generally along the 17th parallel, into two countries,
commonly known as North and South Vietnam. The northern nation,
under Ho Chi Minh's Viet Minh Communist organization .centered in
the capital city of Hanoil, was officially known as the Democratic
Republic of Vietnam (DRV). It Tuled about 16 million people

and 62,000 square miles of territory.

(1) Unless otherwise noted, the material in this chapter is

derived from: United States Marine Corps Activities in Vlietnam,

1954-1963 (S,NF) dtd 27 June 1964, A Historical Monograph

Prepared for the Secretary of Defense, hereafter Vietnam Mono-

graph; General Chronology of Events in Vietnam 1945-1¢6L4 (T1S),

0003D2796%,dtd ¢ October 1964, hereafter Vietnam Chronology;

LtCol Archie J. Clapp, "Shu-Fly Diary," United States Naval
Institute Proceedings, v, 82, no. 10 (Oct63), hereafter

Shu-Fly Dliary.
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The southern nation, with its capital in Saigon, was named
the Republic of Vietnam (RVN). It encompassed approximately }
15 million people and an area of 65,000 square miles, Ngo Dinh
Diem had been appointed premier on 15 June 1954; after power
struggles and reorganizations, he became president of the
republic on 26 October 1955, maintaining that office until his
assassination on 1 November 1963.

In July 1954, there were 13 United States Marimes in the
new Republic of Vietnam--12 security guards at the Amerlican Em-~
bassy in Saigon and one naval attache/naval attache for ailr,

(2) 1In addition, Lieutenant Colonel Victor J. Croizat was en
route to Vietnam to become the first adviser to the Vietnamese
Marine Corps (VNMC), an organization sﬁiﬁl in the planning stage.

From 1954 onward,the Republic of Vietnam sought to establish
a stable government, struggling against disorder within and a
growing Communist threat from without. French forces, which had
been steadily withdrawing since.the Dien Bien Phu disaster in
May 1954, were nearly gone from South Vietnam by 1956. By that

time President Dwight D. Eisenhower had ordered U.S. advisers

(2) The 12 security guards were assigned to the Embassy in
19533 in 1955, this number was increased to 15; in October

1963 it was raised to 19.
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under the Military Assistance Advisory Group (MAAG) to assist

in training the Vietnamese armed forces (RVNAF). About 770
advisers were assigned in 1956, and U.S, aid stood at 500 million
dollars per year.

In mid-1957 Communist infiltration, subversion, and armed
activity began to increase. Thousands of South Vietnamese, who
had gone to North Vietnam after the French>withdrawal, returned,
after intensive training, there to wage guerrilla warfare against
the Diem government. This terrorism often took the form of
planned murder of government officials, mostly province chiefs,
district chieftains, cid hamlet village leaders, and teachers,
More than 13,000 officials had been slain by the Communist Viet
Cong (VC) guerrillas by 1959, (3 Fearing for hils nation's
independence in the face of stepped-up attacks, President Diem |
appealed to the United States for increased assistance.

In response to this appeal, and as part of an overall U.S,
buildup, more Marines were sent to the'COuhtry. ‘Many of them
served as advisers to the growing Vietnamese Marine Corps, which
had been formed effective 1 October 1954 with an authorized
strength of 1,137 officers and men, By the summer of 1955,

VNMC strength had jumped to 1,837 and three USMC advisers had

(3) Bernard B, Fall, The Two Viet-Nams, A Political and Military

Analysis (New York:; Frederick A. Praeger, 1963), p. 360,

3
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been assigned to assist and train the Vietnamese, who were
organized into two battalions with a mission that included
an amphibious assault capability. In-1958 VNMC officers began
receiving training at Marine Corps Schools, Quantico, Virginia,
while enlisted members attended courses of instruction at Okinawa,
San Uiego, Camp Pendleton, and other USMC installations.
There were two attempts to abolish the VNMC, between 1956
and 1958 but by 1959 its combat record was such that it was
expanded instead--to a Marine Corps Group of 2,276 men, with
three landing battalions.

During 1960 and the following year the numbers of government
officials murdered by the Viet Cong grew alarmingly; 250 to
300 deaths per month were reported by June of 1961, Recognizing
that South Vietnam was now faced with full-scale guerrilla war-
fare, President John F. Kennedy committed the U.S. to a more active
role. He increased the total American adviser strength from less
than 800 to 2,000, delivered propeller-driven attack aircraft
to the Vietnamese, and authorized U.S. personnel to accompany
Vietnamese troops in the field.

On 11 December 1961, two U.S. Army helicopter companies with
40 helicopters and about 400 personnel arr}ved in RVN, and four
days later President Kennedy pledged still more aid. By the end
of the year, the U.S. Army had 16 C-123 twin-engine transport

L
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aircraft in place, available for combat alrlift support within
RVN (Operation MULE TRAIN). Headquarters, signal, and main-
tenance units arrived late in December. When 1961 ended, the
authorized strength of the MAAG had risen to above 4,000, the
Vietnamese Army (ARVN) had announced an increase in strength
from 170,000 to 200,000, and the first American had been killed
in combat operations. The war had moved into a new and more
critical phase.

On 1 January 1962, the VNMC was expanded once again, this
time into the Vietnamese Marine Corps Brigade, with a strength
of 6,109. New elements formed an Amphibious Support Battalion.
The U.S. Marine adviser organization was also enlarged to
become the Marine Advisory Division which was made up of 18
officers and NCOs, The Division formed part of the Naval
Advisory Group, a component of MAAG. During 1962 and 1963 the
brigade was heavily committed to the field, always accompanied
by U,S. Marine advisers. It was in contact with the Viet Cong
one day out of every three, It established a kill ratio of
3.5 enemy dead for each Vietnamese Marine killed in 1962 and
raised this ratio to 5:1 in 1963. Observers rated the’ brigade
as the finest ground combat unit in the RVNAF, marked by high
morale and an aggressive spirit, both reflecting efforts of

U.S, Marine advisers.
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In February 1962, President Diem put his strategic hamlet

program into operation, Washington announced that American
pilots were flying combat missions, and clear and hold ground
operations got underway. On 9 February the United States Mili-
tary Assistance Command, Vietnam (USMACV), commanded by General
Paul D. Harkins, USA, assumed direct responsibility for all U.S.
military policy, operations, and assistance in RVN. The MAAG,
composed primarily of advisers, continued to exist, but as a
subordinate unit of MACV. The Chief of Staff for MACV was Major
General Richard G, Weede, USMC, who had just relinquished command
of the 1lst Marine Brigade in Hawaii. Twenty other billets on
the staff (six percent of the total MACV staff strength) were

allocated to Marines. General Weede's opinion was that "...we

are spread thinly, but in the right élaces."(u) )

Early in 1962 the Secretary of Defense, the Joint Chiefs of
Staff (JCS), the Commander in Chief, Pacific (CinCPac), and Chief,
MAAG (CHMAAG), Vietnam all agreed that a requirement for ad-
ditional helicopter units in RVN existed., On 6 March the Secre-

tary of Defense spproved CinCPac's recommendation, sub ject to the

Government of Vietnam (GVN) concurrence, that the Army provide

(4) Vietnam Monograph, p. L49.
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a rotary-wing transport unit for operations in the Mekong Delta.
The Army 334 Light Helicopter Company at Fort Ord, California
was alerted for the move and assigned a departure date of 18
April.

Two days earlier ChMAAG and ComUSMACV concurred in rec-
ommending to CinCPac that Marine helicopter pilots be assigned
to Army helicopter companies,in South Vietnam on a temporary
duty basis for périods of 60-20 days. The purpose of these
assignments would be to familiarize Marine pilots with the
nature of operations in Vietnam and to provide them transitional
training in the H-21, a tandem-rotor transport chopper not used
by the Marine Corps.

Lieutenant General Carson A. Roberts,‘USMC, Commanding
General, Fleet Marine Force, Pacific (CGFMFPac), when asked
for his opinion of this proposal by CinCPac on 28 February,
made a counterproposal. He recommended that a complete Marine
helicopter squadron of 24 UH-34Ds 2 (single-rotor medium

transport helicopters) with support elements, be committed.

(5) Designated HUS=-1 until November 1962,
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On 14 March, after consultation between all ccomwsavéers concerned,
including the Commandant of the Marine Corps (CMC), CinCPac and
ComUSMACY recommended to JCS that a Marine sgquadron be deployed
to the Southern Mekong River Delta region in the ARVN III Corps
area (See map. p. 7a). It was understood that the Marines would
move at a later date northward to Da Nang, in the I Corps area,
where their supply route from Okinawa wbuld be shorter and from
which they could be better utilized if certain contingency plans
were activated,

JCS approved the CinCPac-ComUSMACV recommendation on 16
March. On 9 April the leading elements of Task Unit (TU)

79.3.5, codenamed SHUFLY, arrived at the small airstip near

Soc Trang, 85 miles southwest of Saigon in the heart of the rice-
rich Mekong River Delta. Men and equipment were airlifted in

by the KC-130F Hercules of Marine Transport-Refueler Squadron-152
(VMGR-152), which hauled 2¢,000-pound loads into the rough
2,850-foot strip with ease,

Colonel John F. Carey, TU commander, had touched down
first, piloting a C-117D twin-engine transport with his staff
aboard. This aircraft remained with the unit permanently.
Aboard the KC-130s, which followed at 30-minute intervals, rode

the officers and men of Sub-Unit #2, an organization from Marine

SECRET

DECLASSIFIED




DECLASSIFIED

® o
SECRET
Air Base Squadron-16 (MABS-16) on Okinaway; Jetailed to set up
and operate airfield and base facilities at the remote and
isolated Soc Trang strip. _

Within five days the camp was operating smoothly, with all
personnel housed in a tent clty, and the field was fully
operational. Messing,medical, dental, sanitation, and recreation
facilities were functloning, and communications with the command
echelon had been set up. Administrative procedures had been
modified to meet the situation, and security measures put into
effect. 0On the field, a leaky hangar (the one usable building
on the base) had been readied, a tactical airfield fuel dis-
pensing system (TAFDS) awaited use, a Marine Air Traffic
Control Unit (MATCU) handled air traffic, and ground-controlled
approach (GCA) radar combined with tactical air navigation
(TACAN) station gave the field a night and all-weather oper-
ational capability.

At first light on the morning of 15 April, the 2% UH-34D
helicopters of Marine Medium Helicopter Squadron-362, (HMM-362),
commanded by Lieutenant Colonel Archie J. Clapp, lifted from the
deck of the amphibious assault ship Princeton (LPH-5), cruising
30 miles offshore, and flew to Soc Trang, carrying squadron

personnel and equipment. Within 10 hours HMM-362, assisted by

O
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sister squadron HMM-261 in making shuttle runs,landed more than
200,000 pounds of cargo. Three 0-1B fixed wing observation
aircraft, attached to the helicopter squadron for this operation,
also flew in from the deck of the Princeton. TU 79.3.5 was
ashore in Vietnam. » |

During the remainder of 1962 and all of 1963, Task Unit
strengths, both in men and equipment, remained essentially at
the initial levels. These were: 8 officers and 6 enlisted
men in the headquarters detachment task element (TE 792.3.5.0).
63 officers and 196 enlisted in the relnforced helicopter
squadron (TE 79.3.5.1); 18 officers énd 193 enlisted in the
Sub-Unit (TE 79.3.5.2); and 24 UH-34D, three 0-1B, and one C-
117D in the aircraft inventory. Total strength stayed at less
than 500 officers and men throughout the period.

From mid April to mid-September 1962, TU 79.3.5 operated
under operational control of ComUSMACV in direct support of the
ARVN III Corps in the Mekong Delta. The overall chain of command
in the area of operations is shown on the diagram, page 8a.

The basic reason for introducing transport helicopter
squadrons into Vietnam was to provide mobility, flexibility,
and speed to ARVN and VNMC units in their efforts to combat
the elusive Viet Cong. TU 79.3.5 flew its first combat support

mission on 22 April, lifting 399 troops in 16 choppers.

10
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The months :that followed saw an intensive campaign take place‘in
the Delta as Marine helicopters adapted to a new role in counter-
guerrilla warfare.

On 1 May, all 24 choppers of HMM-362 took part in a single
lift, demonstrating extremely high aircraft availability--in
tﬁis case 100 percent--which became characteristic of squadron
operations. Eight days later 9 helicopters sustained a total
of 18 hits from small arms fire during a landing, but all re-
turned safely. One, forced down by a hole in the oil system,
was repaired in the field and flown out. Similar emergencies
soon became almost commonplace, and a detatled plan for security
while such work was accomplished was establishéd and implemented.

A UH-34%, on 23 May, evacuated a severely wounded Vietnamese
officer at night, in extemely poor weather conditions, after
having been guided to the pickup point through the rain‘by a
bonfire. Such incidents boosted ARVN morale, for they soon
learned that help was only a few minutes away, day or night,
in any weather.

In June, fixed-wing attack aircraft--usually modified
T-28 single-engine, propeller-driven trainers and A-1 Skyraidar

attack bombers--flown by Vietnamese pilots,became available

11
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to escort the helicopters. Their effectiveness was limited,
however, due in part to the language barrier and coordination
difficulties. By this time the Marines had devised and were
using a new tactic, called Eagle Flight, to trap more of the
evasive Viet Cong. Consisting usually of a flight of four
helicopters loaded with 48 ARVN troops, Fagle orbited above
the area of operations seeking targets of opportunity. If
Viet Cong were spotted slipping away from friendly forces on
the ground, Eagle quickly landed 1ts troops in a position to
block or cut off the enemy. This tactic proved very suc-
cessful, and subsequently the flexible force was often com-
mitted several times in one day. It frequently captured or
killed more VC than the much larger main ground force.

On 10 July, 968 troops were 1ifted in a one-day operation,
a record up to that time. The first large 1lift carried out
completely during the hours of darkness was accomplished on 20
July. The UH-34%s flew in 3-plane divisions,; holding their
positions in formation by the glow from the engine exhaust
stacks of the flight leaders.

HMM-163, commanded by Lieutenant Colonel Kobert L. Rath-

bun, relieved HMM-362 on station on 1 August. The aircraft

12
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and equipment remained--only the personnel changed. The new
squadron faced both the heavy summer monsoon weather and the
threat of a large Communist offensive. It responded by flying
2,5%3 helicopter hours in August, a Marine Corps record for
the UH-34D, while helping the Vietnamese thwart the Viet Cong
drive., An average of 22 out of 24 choppers were in commission
for the entire month--a phenomenal accomplishment, as Qeré the
totals of 3,650 sorties flown and 22,188 passengers lifted.

In August, as guerrilla small arms fire increased in Vqlume
and accuracy, the Marines fitted an M-60 machine gun to the
forward edge of the cargo compartment hatch. This weabon,
fired by the crew chief, could cover the right side of the
aircraft and was used for defensive fires only. TU.S, forées
were not allowed to initiate offensive action at this time.

For protection on the left (co-pilot's) side, an M-1k rifle

was positioned in a mounting bracket, butt down, between the
pilot and co-pilot for the latter to fire through the left side
window of the cockpit. The M-14 proved too long and unwieldy

in the confined cockpit space, however, and was replaced by the
shorter and lighter AR-15 (later designated M-16) Armalite, when

that weapon became available late in 1962.

13
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By late 1963 experience had shown that the co-pilot
should devote his full attention to flying--particulariy to
being ready to take over control of the helicopter instantly
if the pilot was hit--so a second M-60 was fitted to the left
side of the cargo compartment. This weapon was fired through
the port window by an additional crewman. The AR-15 remained
in the cockpit, for the use in extreme emergenciles. ;' |

During 1962 and 1963 other developments in equipmentu
included armor plating for the vulnerable helicopter ehgine
and oil system, a 300-foot rescue hoist for‘usevin the dense
northern jungles, a field-fabricated step to aid the small
Vietnamese in boarding with heavy packs and weapons, and body
armor for flight crews. The 0-1Bs were used for photo and
weather reconnaissance, tactical air controel, and radio
relay, proving valuable in each mission and especially in the
gathering of current intelligence--one of the biggest problems
encountered in RVN.

On 15 September 1962, SHUFLY moved north from Soc Trang
to Da Nang, despite strong pleas for retention from the III
Corps commander and his U.S. Army senior advisbr, who felt

the performance of the Marines could not be equalled by two

14
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U.S. Army helicopter companies, Men and equipment were trans-
ported entirely by Marine KC-130s, while TU aircraft flew to
the new field. ©) Da Nang (called Tourane by the French) lay
375 miles north of Saigon and just 8% miles south of 17;h |
Parallel. Instead of the flat, canal-laced rice paddies

of the deita, the terrain in the north consisted ~f rugged,
jungle~covered mountains rising swiftly from the sea to
elevations of 6,000 feet and above.

In this terrain, where: the Marines supported the ARVN I
Corps, (See chain of command diagram, p. 15a) the complexion
of the operation changed drastically. Instead of large
operations with abundant landing zones (1Zs), the Da Nang area
offered mostly outpost resupply sorties and strike missions
into crude jungle clearings. Other missions included unit
displacements, necessary because of nonexistent surface roads
to the interior, evacuations, and strike missions (troop

assault landings) into small landing zones often located in

(6) The Army helicopter companies had 20 alrcraft vice 24 for
USMC Squadrons, but the lower 1ifting capacity of the H=21 vs
the UH-34D, plus lower aircraft availability in the Army compa-

nies; made the major differencoe.
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steep-walled valleys and river bottoms. The high altitudes
involved,; coupled with the high temperatures and humidity,
restricted the loads that the choppers could carry to 6-9
combat-equipped Vietnamese soldiers. In the delta the normal
load had been 12-13. |

Another factor--the weéther—aassumed added im- -
portance in the north. Here the monsoon season came 1in the
winter, between September and March, and with it low cloud
ceilings, reduced visibility, fog, high winds, and rain. At
Hue, halfway between Da Nang and the 17th Pagallel, rainfall
averaged 128 inches per year. These weather conditions,
combined with the mountainous terrain, slowed and sometimes
halted all flying, fixed-wing and helicopter..

In the south the summer monsoon season, which came between
May and October, never did seriously hamper flight operations.
The helicopters simply picked their way through the areas of
heavy rainfall or waited until the local showers moved past,
The reverse monsoon season in the north was caused by the close
proximity of the Annam Cordillera mountain range to the sea,
plus the prevailing north easterly winds. The moisture-laden
coastal air mass was forced aloft by the rising terrain, forming

heavy clouds. The cooler air condensed the moisture in the
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clouds, resulting in large amounts of precipitation.

The léck of mountains 'in the delta, plus a change in the
prevailing Winds from northeast to southwest during the summer,
resulted in the heaviest precipitation in these regions from
May to Octaber. The winters here were more favorable for both
sgrface and air operations; the opposite was true at

(7)
Da Nang.

The air base at Da Nang, in sharp contrast to the short
strip at Soc Trang, boasted an 8,000-foot runway (since
lengthened to 10,000), a permanent control tower, hangars,
meteorological facilities, radar, and other services of a
ma jor installation, all operated by the U.S. Air Force (USAF).
Here the billeting area of the Marines, located in a compound
built by the French, was some three miles, by extremely pnimitive
roads from the flight line, causing transportation problems.
Three old busses, increased vehicle maintenance, and road
improvement solved the transportation problem.

A critical summer water SHErtage presented another problem.
A Naval Cdnstrudtion Battalion (Seabee) detachment, which had

been requested by the Marine unit to drill a deep well, struck

(7) CinCPac ComHist, 1264 (TS) 5750 Ser 000152 dtd 23 April
1965, Appendix F, gives a complete description of the weather
in Southeast Asia. The weather portion is classifiec

CONFIDENTAL.
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water 450 feet down and piped it to the USMC compound, Det-
eriorated electrical power lines and heavy usage taxed the
capacity of the TU generators, so extra generators, flown
in by KC-130 on the regular twice-weekly resupply/liaison
flight from Japan via Okinawa, were added. The security of
the entire area, made more critical by the physical separation
of billeting and working areas, gradually became more acute at
Da Nang. In April 1963, a reconnaissance platoon of one officer
and 46 men arrived from the 3d Marine Division to provide
additional security.

HMM-163 flew its first combat support troop:- 1ift from
Da Nang on 18 September, 1962, utilizing 14 UH-34s to transport
I Corps soldiers to landing zones 35 miles south of the field.
Vietnamese Air Force (VNAF) A-1H and T-28 aircraft bombed and
strafed the LZs just prior to touchdown. The next day 10
helicopters evacuated an outpost, 1lifting out soldiers, equip-
ment, weapons, families, animals, food, and personai belongings
During the next 15 months entire villages and battalions were
relocated in this manner. ‘

On 6 October, the Marines lost their first helicoptér'
in South Vietnam, an operational crash on a hill south of"

Da Nang near Tam Ky.

(8) See Annex I p. 8a, for a summary of aircraft losses.
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SHUFLY, SQUADRON, AND SUB-UNIT COMMANDERS

‘ ‘

15 April 62-31 December 64

()

SHUFLY COMMANDERS

Col John F, Carey

Col Julius W.

Ireland

LtCol A¥ton W, McCully

LtCol Harold F.

Brown

Col Andre D. Gomez

Col Robert A.
Col Hardy Hay

Merchant

Col John H, King,.Jr.

SQUADRON COMMANDERS

LtCol
LtCol
LtCol
LtCol
LtCol
LtCol
LtCol
LtCol

Archie J.
Robert L.

Thomas J.
Oliver W.

Clapp
Rathbun

Reinhardt Leu
Frank A. Shook

Ross

John H. Lavoy

Curtis

Joseph Koler, Jr,

SUB=UNIT COMMANDERS

LtCol William W. Eldridge, Jr.
LtCol Ralph R. Davis
LtCol George H. Linnemeier
LtCol Earl W. Cassidy

LtCol Samuel G,

Beal

Maj Marion R. Green

LtCol Thomas E.

Vernon

DATES

15Apr62~31Julé2

lAugb2~ 5Nové2

6Nov62-28Jan63
29Jan63-17Julé3
18Jul63-14Janbl
15Janbk- 9Juléh
10Julék-160ctbdL
170cté64-31Decbl

DATES

15Apr62-31Jul62
1Augb2-11Jan6é3
12Jan63- 7Juné3’
8Jun63- 10cté3
20ct6a-3lJan6h
1Feb6b4-21Junél
17Junél- 70ctéh
80ct64-31Decbl

DATES

15Apr62- 3Augb2
LAugb2-15Janb3
16Jan63- 4Jul63
5Julé63-~ 6Febbh
7Febblt-26Tunbl
27Junbli4-14Decbl
14Decbt<31Decblt

_SQUADRON ..

Ry

B

&

HMM-362
HMM-163
HMM-162
HMM-261
HMM-361
HMM-364
HMM-162
HMM-365

()

SHUFLY was designated Task Unit 79.3.5 from 15Apré2

until 6Nov62; Task Element 79.3.3.6 from 6Nové2 through -

31Dec6bk.
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The difficulties of rescue on the densely forested hillside--
a doctor and corpsman were lowered by holst through 100-foot
trees into the site--emphasized the ruggedness of the terrain
and the critical nature of high-altitude, high-temperature
helicopter operations.

One month later, on 6 November, the Task Unit was re-
designated Task Element 79.3.3.6, but the operation remained
substantially as before. Supporting personnel were rotafgd
individually about every four months, and the Squadrohs
rotated as units at approximately six-month intervals. 0On 11
January 1063, HMM-162, commanded by Lieutenant Colonel Reinhardt
Leu, relieved HMM-163. Subsequent reliéfs took place in June
and October by HMMs 261 and 361, respectively.

On 27 April 1963, the only Marine helicopter credited
to enemy action during 1962 and 1963 was shot down 22 miles
southwest of Tam Ky during Operation BACK PHUONG XI. The
cockpit area sustained five hits and the crew suspected that

the tall rotor control cable had been cut by enemy gunfire.

(9) (See Annex II, p. 18b, for a summary of SHUFLY, squadron,

and sub-unit commanders).
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Fragments wounded the pilot and the ARVN helicopter team
leader aboard. The aircraft was stripped of usable parts
and destroyed by burning. All crew members and passengers
were evacuated safely.

(10)

Also in April, six U.S. Army UH-1B Hueys, turbine-
powered light helicopters, were attached to the Marine Task
Flement. These maneuverable choppers, armed with 7.62mm
machine guns and 2.75-inch rockets, proved valuable in trans-
port helicopter escort roles and in suppressing fire 1n the
landing zones. The Marine TE commander became the coordinator,
gxercising operational control over all U.S. aviation in the
I Corps'area, with the status of a MACV major component com=-
mander. Improving weather in April allowed a step-up in the

tempo of operations, and in May more than 2,000 helicopter hours

and 4,600 sorties were flown.

(10) The UH-1B, originally designated HU-1B, acquired the
nickmame "Huey* It's official name is Iroquois, but this

title is seldom used. Hueys without external armament are

referred to as "slicks™.
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The Vietnamese continued to fly fixed-wing support, but in
July the Commander, Task Element (CTE), in evaluating heli-
copter tactics and techniques for the previous quarter, asked
for air cover flown by Marine or other U,S, pllots. During
1963, VNAF H-3Ws, 10 of which were cased at Da Nang, began

to participate in 1ifts with the Marines, utilizing as many
helicopters as their aircraft availability allowed,

Through the summer and fall, outstanding perfmfmances in
aircraft availlability, flight hours, sorties, pounds of cargo
lifted, evacuations, and search and rescue operations continued,
In August,l;300 ARVN troops under enemy fire were lifted out
of a remote area without losing a man. The Operationuinvoived
thorough planning, close coordination, and all available
components of the U.S. and Vietnamese armed services, This
operatiocn marked the first use of the Marine doctrine of a
Tactical Zir Controller, Airborne TAC(A) and Forward Air
Controller (FAC), in a joint USMC-USA-USAF-VNAF-ARVN effort
in Vietnam.

Cn 1 and 2 November, the confusion and uncertainty that
accompanied the fall of the Diem government slowed operations
to a standstill. CTE took great care that no U.S. aircraft

were involved in flights of a political nature.
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Operational flights were back to normal on the fourth day

after the coup, but torrential monsoon ralns came in November
and December, causing the cancellation of many missions, and
the tempo of activity continued at a reduced rate as 1963
drew to a close.

From 22 April 1962 through 31 December 1963, a period of
just over 20 months, SHUFLY helicopters logged 32,357 hours,
an average of over 1,600 per month. The three 0-1Bs addea‘
4,267 hours, and the C-117 1,516, for a grand total of ; |
38,140. They averaged 2,600 sorties, 7,300 passengers (3,000
combét troops), 140 medical evacuees, and 500,000 poundsfof‘
cargo lifted per month. Top months saw 2,500 hours.flown
and more than 2 million pounds of cargo lifted. During the
period operations took place in the delta and the mountailns,
day or night, in good weather and bad. There were 222 hits
by hostile fire recorded, and one chopper lost to enemy action.
in Vietnam. Seven other UH-34s were lost in operational'usé;
two on one day during a high-altitude search and rescue mls-
sion for a downed Army OV-1 Mohawk, a twin-engine turboprop
attack aircraft. Two other Marine UH—34Ds_crashed together

on 8 October 1963, near Talon,; 37 miles southwest of Da Nang,
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The cause of this crash could not positively be determined
since inaccessible terrain and enemy activity prevented a
thorough investigation. Investigators found evidence of
enemy fire in the wreckage, however. 8
At the end of 1963, 23 USMC personnel had been kii}ed
in Vietnam, and 12 wounded in action. Overall U.S. casﬁalties
were 77 killed in action (KIA), 411 wounded. in action (WIA).
In 1962 these figures had been 31 KIA, 7% WIA; in 1961, 1 KIA,
1l WIA. U.S. aid had risen to an estimated 1.5 million per day
by the end of the year, and U.S. advisers numbered 21,000, (11)
Besldes the helicopter TU/TE, Marine advisers to the VNMC,
Marine MACV/MAAG staff members, and Fmbassy Marines, there
was other USMC participation in the overall U.S. effort in the
Republic of Vietnam through 1963. This participation included:
(1) amphibious equipment given as part of the military aid
program; (2) training for Vietnamese Marines at U.S. Marine
bases, noted previously, (3) research and development (R&D)
activities, which contributed the idea for a styrofoam boat

and a system of watercraft identification, both of which

(11) U.S. News and World Report, 28Juné5, p. 39. (Source

listed as Department of Defense).
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proved valuable in river operations; (4) mobile training
teams--groups sent to RVN for a limited time for a specific
or'ﬁgﬁﬁpipgljzpurpose (one team studied the suitability of
the DUKW for RVN operations; another analyzed the operations
of Father Hoa, a Chinese Catholic priest whose village suceés-
fully withstood every Viet Cong attempt to take over); (5)
orientation tours, including on-the-job training (0JT), Jjob-
related-orientation (JRO), and Department of Defense (DOD)
familiarizatlon trips by USMC‘ofﬁigggsto familiarize Marines
with RVN operations; and (6) communications training, provided
by Detachment "A", 1lst Radio Company, Fleet Marine Force, at-
tached to a U.S. Army communications organization at Pleiku,
in the central highlands.

The previous monograph covered all these activitlesj
the part that similar operations played in 1964 will be found

in subseguent chaptere.
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CHAPTER I
GROUND OPERATIONS

(1)

During 1964, an average of less than 700 United States

Marines served in the Republic of Vietnam.at any one time.

(1) Unless otherwise noted, the material in this chapter
is derived from: "Historical Review of Naval Advisory
Group Activities, CY 1964" HQUSMACV, (S) dtd 1Jan65, here-
after Naval Advisory Group History, 19643 MACV Strength™

Réports, Vietnam (S) monthly, Jan-Dec6bl4, hereafter Strength
Reports; MACV Monthly Evaluation Reports, Jan-Decbl4 (S),
hereafter MACV Monthly Evaluatlons; MACV Quarterly Review

and Analysis, (S) Jan-Mar, Apr-Jun, Jul-Sep, and Oct-Déc6h,

hereafter MACV Quarterly Review; CinCPac Command History,

1964 (TS) Ser 000152 dtd 23Apr65, hereafter CinCPac Command
History, 1964:; Defense Intelligence Agency Infiltration Report

S-3648/4B=2 (S)'to>Assistant Chief of Staff, G-2, HQMC, dtd
29Decbl+, hereafter DIA Infiltration Report; CGFMFPac On-Job-

Training, RVN, monthly reports, Jan-Decét+ (S,NF), hereafter
OJT Reportss; MACV Lessons Learned Reports (C) published per-

iodically, numbered sequentially, hereafter MACV Lessons

Learned No. ;s Debriefing Report, Major General Charles J.

Timmes, USA, Chief, MAAG 6Mar62-15Mayékt, (S,NF) Ser 00217
dtd 10Junébk%, hereafter Timmes Debriefing.
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0f these, approximately 500 were assigned to TE 79.3.3.6,
the medium helicopter squadron and supporting sub-unit
operating at Da Nang. The remaining 200 were divided among:
USMC advisers to the VNMC; Marines on the MACV/MAAG staffs;
Embassy Marines; a communications detachment; and officers

and enlisted men on temporary duty--0JT, JRO, and other

similar assignments. The activities of the helicopter unit
are covered in Chapter III--Air Operations. The remaining
USMC contributions to the overall U.S, effort in South

Vietnam during 1964 are covered in this chapter,

U.S. Marine Advisers

At the beginning of 1964, the personnel strength of

the Vietnamese Marine Brigade (VNMB) was as follows:

Category 0n Board T/O - Percentage
Officers 288 271 107%
NCO 812 992 82%
Enlisted 4,491 4,846  93%
Total/Average 5,591 6,109 ol
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At the end of 1964, comparative firures were:

Category On Board 17/0 Percentage
Officers 316 325 97%
NCO 959 915 105%
Fnlisted 6,123 5,315 1164
Total/Average?,398 6,555 112%

The figures for the end of 1964 represented a sig-
nificant growth in strength during the year, even taking
into account the fact that they included 1,095 recruits
in training at Thu Duc Training Center and 258 other new
recruits not yet joined administratively. The 1964
recruiting program enjoyed excellent results, providing

an overall increase of almost 1,800 personnel and enabling

the brigade to bring the newly-organized 5th Battalion
up to authorized (T/0) strength by 1 December.

The greatest problem to face the USMC advisers at the
beginning of 1964 was the deterioration of morale in the
VNMB that followed the November 1963 overthrow of Diem.
Colonel Le Nguyen Khang, Brigade Commanaer9 had supported
the Diem regime, at least in name. Immediately after the
coup, he left for the Philippines. A shakeup in the command
echelons followed, and the new government placed other
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officers in most of the top billets.

Four months after the fall of the Diem government,
however, Colonel (later Brigadier General) Khang was
recalled and reinstated as VNMB Commander. This caused
a second about-face and placed officers who had opposed
the coup in charge once again. Desertions rose to a
disastrous peak of 500 in the month of February.

Colonel Khang and his officer ¢orps, assisted at every
conceivable turn by USMC advisers, focused their at-
tention on the number one problem--morale.

Increased attention was given to liberty, leave,
and promotions, as well as the needs of dependents. Batt-
alion rotation was closely supervised, as was training. The
spirit and example of leadership was instilled at all
echelons. The results spoke for themselves--in October
there was not one deserter, and morale was not a problem
as 1964 ended.

Besides the addition of the 5th Infantry Battalion,
the major organizaticnal changes during 1964 included:
in the Artillery Battalion, the two 75mm batteries of 8

howitzers each were reformed into one battery of 8 weapons,
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while the one 105mm battery of 8 howltzers was reorganized
into two.batteries of 6 howitzers each; in the Amphibious
Support Battalion the Training Company was deleted and a
separate Training Center was formed; and in Brigade Head-
quarters the strength was reduced while adding two Task
Force Headquarters. The Table of Organization and Equip-
ment (TO&E) was revised to reflect the organization changes,
resulting in improved utilization of equipment as new

items were phased in.

In the motor transport field during 1964, first and
second echelon maintenance improved at least 50 percent.
Major items of equipment, not previously used due to lack
of knowledge, were put into full-time operation. Two such
items were the high pressure steam cleaner and the M-108
wrecker, which were not used until the motor transport
adviser gave instruction on their maintenance and employ-
ment. Tools and test equipment previously kept in storage
were placed in daily operation.

In the communications area, the greatest progress made
was in the revision of the TO&E. The new tables provided
modern test and repair equipment and eliminated obsolete and

impractical items. The third echelon repzir cspability of the
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Brigade Signal Company increased accordingly.

The G«4 supply organizational system still needed im-
provement at the end of 1964, but progress was apparent.

At the beginning of the year, each battalion requested
supplies as an autonomous unit directly from ARVN log-
istical support units, without control.assistance or staff
supervision from the brigade G-4 Section. 1In April, when
the USMC supply adviser suggested that the battalions be
made supply-administered units, neither the brigade com-
mander nor any of his staff agreed. By the end of the year,
however, the brigade Supply Officer, the G-4, and the
Finance Officer/Acting Chief of Staff all agreed with the
USMC adviser, and were preparing a proposal for the Brigade
Commander which would place the battallons under the desired
system.,

The USMC engineer adviser acted also as facilities con-
struction adviser during the year, and saw considerable
progress made., Five new semi-permanent buildings, one
permanent chapel, and 20 dwelling units for dependent
housing were all completed by the Vietnamese Marines. In
addition, contractors completeé 4 grease racks, 3 ammunition

bunkers, and one warehouse. The Vietnamese Joint General
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Staff (JG8) listened to the requests for construction funds
with a sympathetic ear, doubling the appropriation for 1965
over 1964. The Marine adviser estimated that the more
urgent facility needs of the VNMB would be satisfied by the
end of 1966 at the planned rate of construction,

The primary training effort during 1964 was aimed at
individual and.small unit training, especialiy in marksman-
ship and weapons. {buring six months of the year, the Brigade
was committed to a large pacification program in the area
surrounding Saigon., With the requirement for nightly
ambushes and patrols, and the resulting need for rest dur-
ing the daylight hours, 1little time was left for training,
particularly for large-sized units,

Training, refitting, and short recuperation leaves were
all conducted simultanecusly by units between major opera-
~“tional commitménts° In additiony the Training Center
graduated l,héﬂ fecruifsiduiing 1964, while a total of 718
officers, NCOs, and enlisted men completed in-country
(within RVN) training. Beéides these, 52 officers and NCOs
participated in OJT training in Okinawa, and 42 officers
and NCOs completed training in the United States as part

of the continuing program begun in 1958,

31
SECRET

 DECLASSIFIED




DECLASSIFIED

SECRET

The outside RVN training was referred to as "off-shore"
training.

The Vietnamese Reconnaissance Company received thorough
six-week training program at Vung Tau in September and
October. A Marine NCO adviser, after extensive planning
and preparation, conducted detailed instruction, with the
help of a Navy interpreter, in all phases of reconnaissance
operations, with emphasis on map reading and use of the

compass .

Summary of VNMB Operations

During 1964, the Vietnamese Marine Brigade were employed
in major combat operations in II, III, and IV Corps Tactical
Zones (CTZs), which comprised the southern three-fourths of
South Vietnam. (See map, p. ___for the Corps Zones). U.S.
Marine advisers accompanied every move. The brigade was the
main force in the initial phase of the pacification of Go
Cong Province on the coast just southeast of Saigon, a
mission strongly supported by the senion-Marine adviser.
Other missions, however, included the providing of security
for Saigon and the Vung Tau area, which were strongly discou-

raged by the same officer.
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Normal employment of Vietnamese Marines was as
battalion-sized units, attached to an ARVN corps or division,
to be used as the unit reserve. Task forces, consisting of
two infantry battalions and supporting elements of the
Artillery and Amphibious Support Battalions, were formed
to conduct Operation DAN CHI 39, a search and destroy
operation in An Xuyen Province (See page ___ for a map
of Vietnamese provinces) at the southern extremity of RVN.
The same organiZatioh was émployed in simiiar—séarcﬁ éh&
destroy operations in Operation PHONG HOA (Hau Nghi;
Province, northwest of Saigon, bordering on Cambodia) and
in the pacification effort in Go Cong Province previously
mentioned.

Amphibious, helicopter, and conventional land war-
fare techniques and schemes of maneuver were used in these
operations. Most of the amphibious-type maneuvers were
landings made from Landing Craft, Vehicle, Personnel
(LCVPs) and Landing Craft, Medium (LCMs) on river shores.
Helicopters transported units that ranged in size from
squads to battalions, usually to areas inaccessible by
other means. ©Normal land warfare techniques were exer-
cised in search and destroy and clearing operations,
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usually used prior to and during the initial phase of paci-
fication, Finally, some battalions were utilized as static
security forces for extended periods,

In a majority of the operations, fire support was
rendered by units from platoon to battalion (-) size of
the Artillery Battalion. Combat operations consumed
1,229 (84 percent) of a possible 1,464 infantry battalion
days during 196%. Of the 1,229 days, 215 consisted of
security duty in Saigon and Vung Tau. The remalning 235
days were devoted to rest and refitting periods and to

training.

Tmbassy Marines

During 1964, U.S. Marines continued to perform security
and guard functions for the American Embassy in Saigon. As
the political situation remained unstable and frequent
changes in government and riots resulted, the authorized
strength of the Embassy Security Guard Detachment was
increased twice--in April and October--from 22 to a total of
30 Marines. Thls gave Saigon the second largest such detach-

ment in the world, behind Paris, which had an authorized

strength of 37 USMC personnel.
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- In June, Staff Sergeant William D. Kerakos tock over as
Non-Commissioned Officer-In-Charge (NCOIC) of the Saigon
Embassy Detachment. As commander of the detachment, he was
responsible for the control, discipline, morale, and effect-
lveness of the guard; as well as internal security, public
relations, and custodlal responsibility for government
property. His men protected both the Embassy and the U.S.
officials in Vietnam, including the Ambassador,

During the summer of 1964, crowds estimated at 500,
000 to 750,000 people demonstrated for hours throughout
Saigon and in front of U.S. buildings. The Marines
utilizing pre-briefed defensive plans and thorough train-
ing, managed to maintain the security of the Embassy and
U.S. property, while local police and ARVN soldiers attempted
to control the rioters. By fall the threats of terrorist
bombs and grenades had been added to the periodic riots.
A bomb exploded in the Eden Theater, located across the
street from the USIS Building, and still another bomb
destroyed a portion of the Caravelle Hotel, one block from
Marine House, the barracks building near the Embassy in
which the guards lived. Telephoned bomb threats occurred

frequently, each one necessitating a search of the threatened
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building. On at least two occasions Marines detected bombs-~-
one outside the Embassy and one inside--that were removed

and disarmed without further incident. Two fires of un-
known origin were discovered in and near the Embassy

Annex by Marine sentries, and each was harmlessly

extinquished.

At the end of the year, Marines continued to provide
security to the U.S. Embassy while threats against it, the
Ambassador, and the South Vietnamese government continued

to grow.

On-Job-Training Marines

During .1964, the 3d MarDiv and 1st MAW sent approxima-
ely 10 company grade officers and staff NCOs monthly to
RVN. These officers went into the field with, and observed
the counter-insurgency operations of, units of the VNMC
or ARVN for a period of 30 days, At the conclusion of
their on-job-training, the officers reported their
experiences and observations to CGFMFPac,; whose standard
forsword to the monthly compilation of reports follows.

"In view of their value in providing an insight to
the conditions and type of warfare now being fought in the
Republic of Vietnam, these reports have beén compiTed by
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the G-2 Section, Fleet Marine Force, Pacific, for distri-
bution to other U,S. Marine Corps commands. No attempt
has been made to correct or otherwise to change their
content, nor to comment upon opinions expressed.

The material should be greated with careful perspece
tive,~. Whereiln obser#ations may be critical of friendly
forces, they should be: considered as lessons learned by
our forces rather than as criticism of the efforté of a
friendly nation seeking to preserve its freedom under the
severe tests of a resourceful enemy, strong international

pressures, and a history of internal stresses.”

Annex I to this chapter (p. ) contains the complete

report of a USMC captain who observed units of the Viet-
namese Marine Brigade 1in the Saigon area during March,
Annex II (p.___) contains a report for the same month,
submitted by a first lieutenant who observed ARVN units

operating in the Da Nang area,
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CHAPTER 1II

(1)
IR OPERATIONS

In 1964, air operations continued within the pattern
set the previous year. Marine Task Element 790:3.3.6 (TE 79,
3.3.6), consisting of a small headquarters section, a medium
t;ansport hélicopter squadron, and a supporting sub-unit, op-
efated froﬁ Da Nang Alir Base. The nearby port city of Da
N?ng (called Tourane by the French), with a population of
110,000, was the second largest metropolitan area in South
Vietnam (after Saigon, which had nearly two million people)o
Lpcated on the coast 84 miles south of the 17th Parallel,
Dé Nang lay within Quang Nam Province in the ARVN I Corps
area of operapions. (See map, p. ___ for the ARVN Corps
.a%eas). .
Commanded by Colonel Andre D. Gomez, the Task FElement
personnel strehgth sfood at less than 450 officers and en-
listed men early in 196%, following the départure of the sec-
urity platoon in December. 1963, While the security unit
(1 officer, 46 enlisted) had been attached tz%?E 7%9.3.3.6,

total strength had averaged just under 500,
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(1) Unless otherwise noted, .the material in this chaptei' is
derived from: OCTE 79.3.3,6 ComdD 1Nové63=14Janbly, 15Janbl-
1haprély, 1SAprél-9Julél, and 10Julél-160ctbl; CTU 79. 3.5,
ComdD 170ctély~14Jané5; CinCPac ComdHist 196L, 5750 Ser 000152
dtd 23aprés (Ts), hereafter CinCPac Command History, 196L;

MarCorps General Officer Symposium, 1964, Ser O007F1886L dtd
6Julél (S) Tab G, Marine Aviation (C), CTE 79.3. 3,6 Weekly
OpSums lJanéh.-BJuléu, (s), _
(2) The security platoon had arrived in April 1963, It was

withdrawn in an overall cutback of U.S8. forces in Decer&ber.
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As 1964 began, HMM-361, commanded by Lieutenant Colonel
Thomas J. Ross, operated 24 Sikorsky UH=-34D helicopters and
3 0-1B fixed-wing light observation aircraft, while CTE exer-
cised direct control of the one Douglas C-117D twin-engine
transport assigned to the Task Element. The helicopters flew
daily missions in support of I Corps (and occasionally II
Corps to the south), mostly in the rugged, Jjungle-covered
mountains that dominated the northern third of South Vietnam.
Typlcal missions included outpost resupply, casualty evac-
uation, unit displacement, and strike (airborne assault).
The 0-1Bs were used for weather, terrain, and photographic
reconnaissance, radio relay, and as a platform for the
TAC(A). The C-117D flew in fresh’rations from Saigon every -
few days, and performed other logilstlc, pefsonnqléfransport,
and lilaison trips as required. H

Sub-Unit #2, MABS-16, commanded by Lieutenant Colénel -
Earl W, Cassidy, continued to perform supporting functions :for
the task element during 196%. In mid-January the strength
of. this unit was 204, including 10 attached Marine officers
and:Q enlisted men in South Vietnam for 0JT.
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Regular sub-unit personnel totalled 15 Marine officers, 2 Navy
officers, 161 Marine enlisted, and 4 Navy enlisted. The Navy
personnel served in the medical, dental, and chaplalin sec-
tions,

The sub-unit provided the following: camp maintenance;
communications; motor transport; medical and dental services;
religious activities (chaplain); food services,; postal ser-
vices; bulk fuel handling; Marine Exchange facilities; specilal
services; and industrial relations,

The tasks of the camp maintenance section included: the.
upkeep and repair of the generators and electrical wiring;
maintenance of refrigerators; maintenance of air conditioning
units for electronics equipment; water purification and proc-
essing; plumbing repair; and laundry services. The commun-
ications section, operating with 9 men, handled heavy message
traffic while standing 12 hours on, 12 off watches. In
addition, the section kept ready an alternate communications
site within the Marine compound. An AN/MRC-87 radio jeep
stood by to provide emergency long-range radio communications,
while AN/PRC-6 and AN/PRC-10C radios awailted use,if needed for

internal security.

4o
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The motor transport sec¢tion operated and maintained
a wide variety of vehicles and equipment--jeeps, 6x6 cargo
trucks, M37 kx4 3/4 ton trucks, busses, refueler trucks,
and forklifts, Battery life was short in the hot, humid
climate and the primitive roads required constant improve-
ment, Parts resupplx was generally good and the vehicles
averaged 25-30,000 miles per month,

The medical department treated 300 to 400 patients
per month, mostly Marine but some Navy, Army, and Air
Force, as well as Vietnamese in emergdhcy situations,
Normal treatments were divided into physieal e#amina-
tions, X-rays, laboratory procedures, and immunizations.
Total dental department sittings per month averaged
about 100.

Protestant and Catholic chaplains held worship
services/mass, counseled, handled Red Cross cases, con-
ducted Bible classes, printed a daily paper, hosted
parties for Vietnamese orphans, scheduled tours, con-
ducted liaison with local U.S. missionaries and other
religious leaders, and ministered to the spiritual needs
of the command. Some chaplains flew combat missions in
helicopters in order to gain the increased confidencde of
their men.

k1 -
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The mess section prepared an average of 450 rations

(1350 meals)per day during early 1964, utilizing 21 cooks,
bakers, and stewards. Previous commanding officers had _
commended the mess for serving the finest food in all Viétnam.
The postal section received and dispatched mail twice weekly
via Marine KC-130F. These VMGR-152 turboprop transports,
based in Japan, flew regular runs via Okinawa, hauling personnel,
supplies, and equipment as well as malil. The post office also
provided money order facilities.

.The bulk fuel section operated TAFDSs at Da Nang and.

Hue, pumping about 100,000 gallons of 115/145 aviation gas-
oline (avgas) per month into TE helicopters. In addition,
about.7,000 gallons of vehicle fuel (mogas) and 6,000 gallons
of diesel fuel were issued per month for vehicles, generators,
and other engine-driven equipment. | .

""" 'The Marine Exchange offered a complete line of comfort
items and averaged $15,000 monthly in sales recelpts during
the first months of iééh;’ Speciél'Servicés showed nightly
movies, lssued athletic equipmeny, organized sports éémpéfition,
and provided a wide variety of recreational fadilities9 in-

cluding handball courts and a boﬁling alley. |
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The Induatria; Relations section, while concerned
primarily with Vietnemese civilian employees (of which there
were 90 in January), handled a gamut of other aress also,
Among these werelinterpretation, translation of documents,
lialson with regard to dry cleaning and bowling alley construc-
tion, investigation of‘thefts and disputes between U. S,
personnel and local civilians, investigation of ARVN sentry
laxness, and use of sentry dogs. The section also arranged for
English to be taught to security offlicers and others of the
Sth ARVN Regiment, and arrsnged as well for‘Vietnamese classes

for Americans.

January Flight Operations

The tempo of flight‘oﬁéfatiohé femained at a reduced level
-=-g condltion brought abogt originglly by the coup of 1 November
1963 when the Diem governmént fell==during the early weeks of
1964, Both the weather and the political instability of the
country tended to reduce flight activity.

On 3 Jenuary 196l, a UH-34D was lost to enemy ground
fire--the second such loss in Vietnam. The aircrift Was on
# medical evacuation flight, attempting to reach a patrol deep
in the mountainous jungle_at‘(Yc 902 582),

(3) See map . Map éfordinates will deslgnate all locations

bscause of the leck of place names in the remote areas,
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Just prior to touchdown the helicopter sustained at least
six hits from automatic weapons. The enemy rounds sheared
the tail rotor drive shaft, causing the loss of anti-torque
control, An uncontrolled landing followed, and the tail
cone separated from the alrcraft on impact. All crew
members evacuated the hellcopter safely and were plcked "up,
along with the wounded patrol members, by a second Marine
UH-34D. Due to the extensive damage, the inaccessible
location, and the concentrated enemy activity, CTE
79.3.3.6 directed that the chopper be destroyed by U.S.
Army Speclal Forces personnel.

Six days later 1¥ UH-34Ds lifted 199 troops and 2,100
pounds of carge on a troop rotation mission from An Diem
(zZC 078 572) to LZ (YC 917 574). Heavy ground fire forced
the flight leader to abort the milssion, as two helicopters
were hit three times each and two crew members received
minor injuries. The mission was completed on a second
attempt, using an alternate LZ (¥C 905 565).

On 12 January, General Wallace M. Greene, Jr., Comm-
andant of the Marine Corps, visited SHUFLY. He inspected
and was briefed on operations, facillties, and personnel.
Before departing he presented personal decorations to

members of the command.
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During the next three weeks three significant changes
took place in TE 79.3.3.6. Colonel Robert A. Merchant rel-
ieved Colonel Gomez as TE commander on 14 January; HMM-364,
commanded by Lieutenant Colonel John H. Lavoy, relieved
HMM-361 on station on 1 February; and Lieutenant Colonel
Samuel G. Beal relleved Lieutenant Colonel Cassidy as
commanding officer of the sub-unit on 7 Febtruary.

Monsoon weather caused the cancellation of all flights
on some days in mid-January. On 24 January, 16 UH-34Ds
1ifted 280 troops and 800 pounds of cargo from An Diem
(ZC 080 572) to LZ (YC 900 550) on a troop rotation mission.,
Ground fire hit one helicopter during the approach to the
landing zone causling an uncontrolled landing. There wvere
no injuries to the crew, and the aircraft was repaired and
flown to Da Nang the same day.

On 30 January, Major General Nguyen Khanhy; RVN Prime
Minister, conducted a "housecleaning" (unofficial coup
d'stat) # in the RVN Military Reveoluticnary Council. During
this period of political readjustments CTE took all measures
available to strengthen local‘dgﬁﬁmééyandjsécﬁrimyn;;;33upfd“

and to improve TE readiness posture.
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Flight operations were suspended for the day, but resumed

31 January with no unusual incidents having been recorded.

VNAF Pilot Training Program
Onvh February TE 7%2.3.3.6 added another task to its

overall mission--that of conducting an operational pilot
training program designed to upgrade 25 VNAF pilots to
first pilot status in the UH-34D. In addition to the pilot
training program, an on-the=job hellcopter malntenance
training program was conducted concurrently, with an average
of one maintenance officer and 64 enlisted trailnees assigned
on a rotational basis. Both programs were aimed toward
glving the VNAF the capabllity to operate and malntain a
squadron of UH-34D aircraft by 30 June,; the date that the
Marine Task Element was scheduled to depart RVN. The
original concept had been that the Marines, and other U.S.
armed forces as well, would provide assistance, technical
skill, and equipment only until the Vietnamese were able to
perform theée functions for themselves, When the five-month
training syllabus was complete, the Marines planned to turn
over the 24 UH-34D to the VNAF 217th Squadron.

The first class of 8 VNAF pilots began their training
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syllabus 4 February, with each programmed for 50 hours of
flight instruction in transition, night and instrument flying,
formation work, and rough area landing practice. It had been
stipulated that each student would already be a qualified co-
pilot; with at least 25 hours in the UH=34, before entering
the progrem, Progress was very satisfactory, mnd the three
classes of 8, 8, and 9 students, respectively graduated on
9 March, 1l April, and 15 May. All students were highly
motivated and well qualified, The training was conducted
concurrently with normal operational tasks, taking about 250
helicopter hours per mdnth (out éf the 1,200-1,600 hours
total flown by the squadron. Under this concept VNAF pilots
went directly iInto operational fiying, a practice which
allowed them to acquire a knowledge of tactiss employed in
providing helicopter support to the ARVN. It also allowed
the USMC unit to maintain its integrity, assured unity of
effort, and guaranteed the least degradation of effort in
support of I Corps.

Return of the USMC Security Platoon
During earlf‘March, incidents increased in which the

Marine camp was fired on from an adjacent native village.

The primary target area seemed to be the TS5KW generators,
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where the high noise level prevented sentries from hearing the
weapons when they were fired. After incidents occurring
during March, more than 15 holes in the generator building
were found, made by 00O buckshot and 9mm bullets. At 2300

on 15 March a "Molotov cocktail" (Vlietnamese beer bottle
filled with gasoline and a rag fuze) was thrown at the

door of the Staff NCO quarters. It shattered on the ledge
above but failed to explode,

The village that was the source of the incidents was
located about 10 yards beyond the barbed wire fence sur-
rounding the base, and was inhabited by dependents of ARVN
personnel and some indigenous laborers employed at the ﬁarine
camp. The camp perimeter was floodlighted and patrolled by
ARVN sentries, but the incidents continued and increased,
even after repeated -gomplaints to ARVN officials, who were
responsible for base security.

The extra security measures required to combat this
harassment over sustained periods jeopardized the operational
efficiency of the Task Flement, so on 16 March Colonel
Merchant requested the return of the Security Platoon from
the 3d Marine Divigion, which had been withdrawn in =

December, This unit, with one officer and 52 meﬁ9 arrived
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at Da Nang'bn 2ly March, Security drills were held to test
the base defense plan and to sharpen the combat readineﬁs

posture. All members of the Task Element participated in

‘these exercises.

March Flight Operations
On 1 March, 6 UH-34D and 2 U.S. Army UH-1B armed Hueys

_(part of the six attached to TE 79.3.3.6) provided support

for the Honorable Hgnry Cabot Lodge, United States Ambassador
to RVN, and*Major den;;él Nguyen Khanh ‘RVN Prime ‘Minister,
indcewembmieﬁﬁat.TamzKy Province, southwest of Da Nangc

At 1155 on 5 March, an armed Huey escort helipopter
struck a ‘tree, %WS figd rotor damage, and made a forced
landing at (YC 695 405). The Huey had been part pf a flight

of 10 Marine UH-34Ds, 2 VNAF UH-34Cs, 4 Army UH-1Bs, and 4

'VNAF T-28s 1ifting 5% ARVN trcops from An Diem (ZC 085 572)

to LZ (YC 635 365) for patrol action. Two Marine He;icopters
rescued the crew and weapons of the downed Huey unde;\moderate
enemy automatic weapons fire, and all aircraft returned to

Da Nang. At 1546, one 0-1B, with Colonel Merchant aboard as
TAC(A), led 15 Marine choppers with 64 troops aboard and

2 armed Hueys to the crash site.,
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The troops established a perimeter defense, while two other
Marine UH-3ls=-the maintenance and search and rescue (SAR)
aircraft that normelly accompeny each strike mission=-delivered
replacement blades and rotor assembly. Under aerial and ground
protection the Huey was repaired in the field, All aircraft
departed the LZ at 1830 and reached Da Nang safely at nightfall,

An armed Huey was shot down 24 March while providing escort
on a resupply misslon, The chopper was hit by ground fire,
caught fire and crashed one miie southeast of Phuoc¢ Cam (BT
095 210). All six occupants were evacuated by Marine UH-34D
to the Marine dispensary at Da Nang and then to the U, So Afmy
Hospital at Nha Trang by USAF C-123. One Marine aboard as
gunner suffered a probable broken arm and lacerations, All
alrcraft weapons wers recovered.

On 30 March, TE helicopters lifted Lieutenant General
Harold K. Johnson, USA, Deputy Chief of’Staff‘fbr_Operat;ons,
Department of the ﬂrmyj and Brigedier General Xung, ARVN, CG, I
Corps and party on)a tour of the I Corps area. The next day
12 UH-34s, L4 armed ﬁueysD and CTE in an 0-1B as TAC(A) air-
lifted 45 ARVN soldiers from Tam Ky Province Headquarters to
(BT 378 052) as Tiger Flight. Tiger Flight was the name given
to Eagle Flight operations modified for employment in I Corps

Tactical Zone,
50
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Eagle Flight, which was concelved in Delta operations
in the summer of 1962, was an airborne ready force which
landed as a blockling force to intercept fleeing Viet Cong or to
hit targets of opportunity. In the north, the extremely lim-
ited landing zones made the Eagle concept impractical.
Tiger Flight became a ground alert force, ready for instant

launching and based on quick reaction for 1ts effectiveness.

April Flight Operations
On 6 April, a combined operation 1lifted 42 ARVN from

Tam Ky to LZ (BT 370 015). Ground fire shot down one armed
Huey escort helicopter. A Marine UH-34D rescued the crew
and weapons, and Marines assisted in dlsassembly of the
gircraft, which was then 1ifted externally to Da Nang for
repair.

During a medical evacuation mission from (YC 720 640)
on 14 April, a Marine UH-34 under intensive ground fire
experienced loss of power during the takeoff from thé site
and crashed, dropping approximately 150 feet down the side
of a hill and coming to rest in a stream bed under a heavy
Jjungle canopy. The engine distntégrated but did not catch

fire, The portside cabin gunner suffered a broken leg, but
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the crew and passengers evacuated thée chopper and climbed to
the LZ. Heavy thundershowers delayed the rescue attempt for
nearly two hours, but all personnsl were sevacuated

safely. A4n investigation revealed that an enemy round had
hit the engine, causing the power loss. The remains of the
aircraft were destroyed 15 April.

Four days later Operafion LAM SON 115, a battalion
heliborne assault, was begun, utilizing the full breadth of
men and equipment available to CTE 1n the I Corps area.
Troop transport helicopters included 20 Marine and 4 VNAF
UH-3Hs; 5 Army Hueys flew armed escort; 3 Marine 0-1Bs
performed weather reconnaissance; 2 Army L-19s (similar to
0-1Bs) conducted visual and photo recomnaissance; 14 T-28s
and 4 A-1H VNAF aircraft accompanied the flight to provide
alr cover/close air support; 5 VNAF L-19s served as forward
air controllers, airborne (FACA); and one USAF U-10 (a twin-
engine utility aircraft with communicatlions equipment capable
of contacting each type of aircraft participating in the
mission) with Colonel Merchant aboard as TAC(A). The
transport choppers lifted 200 ARVN troops from Aloul (YC
380 996) to LZ (YD 140 120), then took 300 more Vﬁetnamese
soldiers from Ta Bat (YC 421 942) to LZ (YD 177 210).
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Two UH-34s were hit by grocund fire--one Marine and one VNAF--
but‘wéﬁénot seriously damaged. The Marine helicopters flew
157.2 hours in the highly successful one-day operation (almost
8 hours per aircraft), and the 0-1Bs contributed 20.6 hours.
On 21 April, during a medical evacuation mission from
(BT 022 107), the Viet Cong used a yellow smoke signal in
an attempt to lure the helicopters into an enemy area., Three
days later the VC demonstrated another trick they had
learned. On a morning evacuation mission to pick up a U.S.
Special Forces (USSF) man at (YC 806 49hk), the armed Hueys
made the first low reconnaissance pass over the pickup site
a normal procedure. They drew no ground fire, When the
first of two transport choppers hovered over the site, however,
using its hoist in an attempt to 1ift the passenger, enémy
automatic weapons opehed upo
The Hueys then delivered suppressive fire on suspected
enemy positions, after which the UH-34 made a second hdist
attempt. A hydraulie line on the hoist ruptured, foiling this
effort, while more ground fire began, one round hitting the
aft section of the fuselage. Again the Hueys made sﬁppressiVe
fire runs, firing their 7.62mm M-~60 machine guns and 2,75-
inch rockets, ‘A second Marine UH=-34 then made a successful
picikup, by hoist, of the USSF soldier. One dead man in the
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zone was not picked up due to excessive enemy fire.

The next day (25 April) the 300-foot hoist, tested and
installed for use in the tall jungle vegetation, was used,
The trees and terrain forced the rescue helicopter to hover
120 feet above the ground--too high to use the 0ld 100-foot
hoist--but the evacuee 'soldier killed in action was -

successfully extricated,

Operation SURE WIND 202

On 26 April, the task element commander, helicopter
squadron commander, and MACV J-3 Marine representative flew
to Quang Ngai (BS 607 718), on the coast about 55 miles south
of Da Nang, for a planning conference with ARVN II Corps
officlals on the upcoming Operation SURE WIND 202, scheduled
to get under way the next day. Meanwhlle, back at Da Nang,
there was a maintenance stand-down (no flights while main-
tenance personnel attempt to get all aircraft into an "up®
status) for a maximum effort the following morning. Thls
would be the most heavily opposed and difficult assault
conducted by Marine helicopters in Vietnam up to that time,

For that reason,; and because 1t demonstrates the full spectrum

of a typical major operation; the Marine commandejr's
description follows,
Sk
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SUMMARY
Operation SURE WIND 202
Do Xa, Quang Ngal Province
27 April - 25 May 1964

Mission: SURE WIND 202 was a major troop assault of
the highest priority in the II Corps area., The Task Element's
mission for the assault was to 1ift 420 troops to LZ BRAVO
at (BS 168 785) from Quang Ngai while Army II Corps hel-
lcopters lifted 2 battalions from Gilang (BS 280 645) to an
LZ at (BS 065 685).

Planning: On 16 April, the Task Element was advised by
ComUSMACV"that the resources of the I Corps helicoptersﬂ L
cluding the UH-1Bs, were assigned to the II Corps on a top
priofity basis to support an operation scheduled for 22
April., Planning was initiated at a conference at II Corps
headquarters in Pleiku on 17 April where the general plan
for the operation was explained. The operation as origin-
ally planned required the staging of a TAFDS at Tam Ky and
the 1lifting of 2 battalions (460 trcops) into an LZ to be
selected., The II Corps was advised of the timing conflict
of this operation and the I Corps Operation LAM SON 115,
scheduled for 19 April,; for which the available TAFDS had
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already been pre-positioned on 17 April. In view of this
conflict 1t was declded to proceed wifh LAM SON 115, conduct
aerial reconnaissance for an LZ to support SURE WIND 202,
and conduct the operations as soon as fuel could be positioned.

A second planning conference was held on 20 April, which
was to be a final conference, However, upon being advised
that no sultable LZs were avallable in the area requested for
survey, additional reconnaissance was requested to determine
the closest landing zone available for our portion of the
operation., This reconnaissance was flown on 21 April and a
third conference was held at Pleiku on 22 April.

Since the only suitable landing zones were too far
from the original objectives, General Tri, the II Corps
commander, changed the entire scheme of maneuver and assigned
one of the two landing zones to be used by the Army helicopters
in the southern area of the operation to the Task Eleménto
A firm D-Day was to be established at a final conference
on 2% April.

This complete change in concept required the TAFDS to be
located at Quang Ngai instead of Tam Ky and the flying of
additional photo reconnaissance since the Army had no photo

coverage of the new landing zone,
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On 2% April a final conference firmed ﬁaDay as Monday,
27 April, with an H-Hour of 0930. The Army was to 1ift 960
troops from Gilang to an LZ at (BS 065 685)? while the
Marines l1ifted 420 troops from Quang Ngai to an LZ at
(BS 169 785), Since the two landing zones were geograph-
ically separated and involved two different helicopter units
they were treated as separate operations for the purpose of
pre=strikes and alr control, A total of 20 4-1H aircraft
were made available for air support. 6 A~1Hs were scheduled
for area neutralizationy; 6 A-1Hs for pre~strike in the landing
zone, 4 A-1Hs on call after the pre-strike and ‘2 A-1Hs on
strip alert at Da Nang for use as required, Ovérall coord=
ination and control of air in the Marine area was vested
in CTE utilizing an Air Force U-10B as the control aircraft,
The U-10B was an ideal control aircraft because it had 4
seats for representatives of all air elements involved, in-
cluding a VNAF representative, and provided UHF, VHF, and
FM communications.

Execution: The operation was initiated 27 April 1964
on schedule without weather delays., An excellent pre-strike
was conducted by 6 A-1Hs in the landing zone. Howeverg, when

the 5 armed Uﬁ%lBs conducted their low reconnaissance of the
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the zone prior to the troop landing heavy 50 and 30 caliber
automatic weapons fire was received. The UH-1Bs conducted
rocket and gun attacks on all spotted positions but were
unable to silence known VC weapon emplacements after expend-
ing all their ammunition. Additional A-1Hs were directed
to the zone and unleashed a heavy rocket and bombing attack.
During this . attack one A-1H was severely damaged by Ve
fire and diverted to Quang Ngai. It subsequently crash
landed .7 miles'west of Quan Ngaiqd‘All helicopters re-
turned to Quang Ngali to rearm the ﬁﬁélBs and await another
air strike, |

@& 1210 another air strike was conducted by 2 A-1Hs
followed by a low recon by UH-1Bs., Despite heavy ground
fire the first assault wave of 17 USMC UH-34Ds and 2 VNAF
UH-34Cs began landing at 1230. All helicopters returned
suppressive fire with crew chiefs, port side gunners, and
co-pilots firing during approach, landing, and retirement,
Several UH-34Ds sustained hits, forcing one UH-34D to land
at Gilang due to loss of its primary servo system. Another
UH-34 received critical battle damage in the oil cooler
during its approach. After a controlled landing in the LZ

the crew evacuated the aircraft and was rescued by the Marine
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malntenance ai%éraft which had peen orbiting the LZ in case
of such an emergency. Following additional air strikes by
A-1Hs the second assault landing was made at 1354% under
diminished ground fire. However, several aircraft were
hit. Again preceded by A-~1H air strikes the third assault
was executed at 1540, This time the VC again opened up
with heavy .50 and .30 caliber automatic weapons fire.
Several Marine helicopters were hit caused loss of tail
rotor control. The crew was evacuated by the Marine
maintenance helicopter.

“iﬁﬁ 29 April a flight of 3 UH-34Ds landed a main-
tenance lnspection team, and a Marine rifle squad for
protection, in the landing zone to assess damage to the
two choppers one USMC and one VNAF, downed by enemy fire
27 April., On the Marine aircraft, one 50 caliber round
had deflécted off the leading edge of the armor plate
designed to protect the oil cooler and demolished the oil
cooler, Three other hit's on the aircraft probably occuried
after the crew had evacuated, The VNAF helicopter was
found riddled by 22 hits,; but the one that caused the crash
was a 50 caliber round that severed the tail rotor control

cable. The other hits were believed to have resulted after
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the alrcraft was on the ground, Both aireraft were beyond
economical repair and destroyed in the zone/.

The fourth and final assault landing of the day was made
at 1728 with the 11 troop lifting helicopters that remained
in a flyable status., A total of 357 ARVN troops were landed
in the objective area during the first day. A recap of hits
during the day showed that 15 of the.l9 Marine helicopters
participating sustained a total of 27 .50 caliber and , 30
caliber hits which substantiated that this was the most heavily
opposed and difficult landing conducted by USMC helicopters
in Vietnam to date.

: On 28 April the assault helilift was conducted with 14
UH-34Ds, L4 Army UH-1B troop carriers; and lj UH-1B armed heli-
copters again being subjected to amtomatic weapons fire and
with one UH-34D receiving two hits. A total of 131 troops
were landed,

During the assaults on 27 and 20 April the Marine UH-34Ds
flew 207,5 hours and expended 5,140 rounds of .223 caliber and
16,960 rounds of 7,62mm ammunition while the Army UH-=1B armed
escort expended 85,800 rounds of 7.62mm and 314 rockets for
suppressive fire,

During original planning for this operation 1t had been
anticipated that Task Element helicopters would be released
from II Corps support after the assault landing. Howsver, due
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to the Army II Corps inability to adequately support the con-
tinuation of the operation;, MACV directed that the USMC heli-
copters continue to support II Corps on a priority basis as
required. To accomplish this continued support a USMC liaison
officer was assigned to the operations headquarters at Quang
Ngai to coordinate daily requirements. This support for
Operation SURE WIND 202 continued until 25 May.

A summary of support rendered by the Task Element follows:

OPERATION SURE WIND 202 - SUPPORT BY U. S. MARINE CORPS
27 APRIL - 25 MAY 1964 '

. DATE SORTIES HOURS PAX  CARGO EVACS AC/HITS
27 April 103 166.3 357 6300 2 15/27
28 April 3l 78.9 131 oo 7 1/2
29 April 3 15.1 24 0 0 2/2
30 April 1 5 12 500 0 . 0/0

1 May 24 20,7 18 0 0 /0
2 May 33 32,2 37 3800 0 0/0
3 May 53 38.8 s 17000 0 0/0
L May 36 30.8 31 17200 1 0/0
5 May 31 27,6 15 6500 6 0/0
6 May 30 16,5 12 0 0 0/0
7 May 0 0 0 0 0 0/0
8 May 18 58.0 89 38200 0 0/0
9 May ol 30.2 71 15380 5 0/0
10 May 96 L. 7 35 32500 0 0/0
11 May 18 15,0 9 620 0 0/0
12 May 21 16,4 15 6330 0 0/0
13 May 39 15,0 22  L065 0 1/1
1l May Ll 27.7 13 11500 0 0/0
15 May 20 36,8 32 9200 0 0/
16 May 62 25, gS 5650 2 0/0
17 May 30 26.2 1 600 0 0/0
18 May 0 0 0 0 0 0/0
19 May 152 51.9 79 30170 0 0/0
61
SECRET

DECLASSIFIED




DECLASSIFIED

SECRET
DATE SORTIES HOURS PAX CARGO EVACS AC/Hits
20 May 16 8.2 11 1500 0 0/0
21 May 7 6.9 0 0 0 0/0
22 May 0 0 0 0 0 0/0
23 May 0 0 0 0 0 0/0
2l May 0 0 0 0 0 0/0
25 May 18 11.1 1 4oso 13 0/0
TOTALS 983 800.9 1194 217815 39 19/32

On 30 April; a mission delayed five days by the higher
priority SURE WIND 202 was execﬁtedg in which 78 ARVN Special
Forces personnél were lifted out of LZ (YC 754 655). Seven-
teen UH-34D, 2 Army Huey transports and 2 armed Hueys, 2
0-1B for weather/radio relay, ons VNAF L-19 (FACA), and 2
'VNAF A-1H strike aircraft participated. A pre-plenned strike
on the area surrounding the LZ was not accomplished because
the A-1Hs were late and the time-on-station of the armed Husys
was limited. After a low reconnaissance by the armed UH-1Bs,
the transport helicopters moved into the lénding z one for the
pickup., Extremely heavy ground fire met the first chopper,
Six hits were sustained, and both the pilot and the crew chief
suffered severe leg wounds. The co-pilot took control of the
aircraft and, despite a round through the main oil pressurs
line of the engine, completed the flight to Nam Dong (¥YC
877 8L47) escorted by an SAR helicopter. Later in the day this
UH-3,4D was repaired and flwon baeck to Da Nang,
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The leader of the second division(g) assumed command of
the operation and called im the armed Hueys, which delivered
suppressive fire on the suspected location of enemy weapons,
Again the transport helicopters approﬁ?hed the landing zone
and began plcking up troops. The fifth aireraft reported re-
celving fire, but continued the mission. During c¢limb-out a
long burst of automatic weapons fire struck the chopper,
cauéing complete engine failure. The pilot made a successful
autorotation into an area surrounded by high trees; resulting
in one minor in'jury. The crew of four, plus five passengers,

were rescued under fire by the maintenance helicopter and thes
eighth aircraft in the flight, The downed UH-34D could not be
recovered and was;destroyed by the arﬁed Hueys, -

Meanwhile, the sixth alreraft into the zoms took four
hits, one round passing through the center overhead plexi-
glass and lodging in the circuit breaker box, causing the lcss
of most of the instrumentation and injuring the pilot slightly,
In spite of the heavy resistance; however, the retrograde
movement was completed and all troops returned to Da Nang. In-
Jured personnel were flow to the Marine dispensary for emergémcy

treatment, and the serlous cases were later taken by Alr Force

(4 In aviation, a division is a flight of three or four air-
craft controlled and led by the division leader. A section is

a flight of two, with a section leader,
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C-123 to the Nha Trang Army Field Hospital on the coast of
central RVN. A

The ARVN Special Forces personnel evacuated on this
mission had been under s continuous heavy Viet Cong attack
for fivéddays while gl 1 Marine helicopters were committed
to SURE WIND 202. They were demoralized, had set up no
perimeter defense of the landing zone, and a large majority
refussd to fight, Many VC troops were visible in the LZ
after the 1lift-out of the last helicopter, but the support

aircraft had expended all their ordnance by'that‘time,

May Flight Operations

During May TE 79.3.3.6 flew dally support missions for
SURE WIND 202, On 3 May, 8 UH;3hD and 2 UH-1B conducted a
resupply mission in the II Corps area, lifting 54 troops and
17,000 pounds of cargo from Gilang to various landing zones.
One UH-34D lost RPM and made g hard landing on the dawnhill
edge of LZ (BS 645 590), bresking off the starboard landing
gear strut; rupturing lines to the main fuel cell, and causing
extensive damage to the starboard clamshell door and lower
fuselage, The aircraft flew back to Quang Ngai and landed on
sandbags readled for it there. It was subsequently repaired,
Within the next few days Marine helicopters rescued the
crew of a Vietnamese Patrol (PT-F) boat disabled and drifting
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35 miles north of Da Nang, evacuated 16 cholera victims from
Tien Phuoc (BT 115 140), and transported VC prisoners of war,

On 13 May, during an ammunition resupply flight to a II
Corps LZ, two UH~34Ds encountered heavy ground fire, with one
sustaining a .50 caliber hit through the teil pylon and tail
rotor pitch change beam. The helicopters returned the fire
and pinpointed the enemy pcsitions, A flight of Army UH-1Bas,
diverted to the scene, commenced rocket and machine gun attacks
on three spotted positions--one .50 caliber and two , 30 caliber,
VNAF T-28s féllowed with an air strike, and the mission was
accomplished.

On the same day, in the I Corps area, a UH=34D had an
engine failure durlng a test flight and landedAharé in a
marshy area, breaking the port main landing gear and damaging
the underside of the fuselsage extensiw}élyG Meanwhile, at
Gileng air strip, an 0=1B made a hard landing, and bit the
runway with the propeller, necessitating a prop and engine
change,

Three days later on 16 May, during a resupply mission in
support of SURE WIND 202, the intermediate gear box of a
UH-34D failed during an approach to LZ (BS 007 766), causing
the chopper to land short, damaging the under-fuselage, center
fuel ¢ell, and cadbin floor, PField repair was accomplished and
the airecraft flown to Da Nang the following day,.
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By 27 May TE 79¢3.3.6 had been released from top priority

support of Operation SURE WIND 202 and returned to normal
operations in the I Corps area, At the end of the month a

new mission had been assligned the Marine unit--that of providing
UH-34Ds for SAR standby (and medical evacuation if required)

at Ashau durling C-123 defoliation missions.
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June Flight Operations

On 1 June, an 0-1B on a low pass attempting to spot a
VC concentration in the vicinity of (YC 598 811) was hit
four times in the horizontal and vertical stabilizers by
small arms fire, but returned safely. On the same day
12 UH-34Ds were flown to Pleiku airfield, in the central
highlands of II Corps area, in preparation for a troop
assault mission on 3 June--part of Operation SURE WIND 303.
Three more UH-34Ds arrived at Pleiku on 2 June and a
rehearsal for the next day's operation was conducted.
During the next two days the Marine choppers lifted 274
passengers and 17,550 pounds of cargo while flying 125
hours and 180 sorties without receiving a hit from enemy
fire. The entire operation was flown in conjunction with
the Army 52nd Aviation Battalion, lifting an ARVN battalion
of 421 troops from Dak To to LZ (AS 898 768), The Marine
helicopters returned to Da Nang on 4 June,

During a UH-34D emergency ammunition resupply flight
to LZ (ZC 210 333) on the night of 5 June, two escort Hueys
drew fire south of the landing zone and retaliated with a
rocket and strafing attack. As the UH-34%s departed the LZ,

one Huey sustained a hit through the fuel cell, causing

67
SECRET

DECLASSIFIED




DECLASSIFIED
® S ®
SECRET

extensive fuel loss. The pilot made an emergency landing

on & sandbar in the river, Heavy small arms fire erupted
from both banks, but a Marine chopper hit twice, rescued
the UH-1B crew. JLhe Army helicopters attempted to destroy
the downed aircraft, but could not do so due to heavy ground
fire, darkness, deteriorating weather conditlons; and low
fuel, ‘

ARVN forces deployed to provide security around the
downed Huey but could not reach the area in the face of
determined enemy resistance., During the hours of darkness
ARVN artillery was utilized to keep the enemy away from
the aircraft. With the coming of daylight the area was
secured and the UH-1B heli-1lifted tc Da Nang by an Army
CH-37 (a Sikorsky single main rotor, twin-engine heavy
transport helicopter).

On 7 June TE 79.3.3.6 undertook still another task--
that of providing SAR aircraft on a daily basis, in support
of reconnaissance missiomsflown by U.S. planes over Laos and
North Vietnam. This SAR standby was positioned at either
Khe Sanh (XD 859 381) or Quang Tri (YD 328 526). The code
name for these reconnaissance missions was YANKEE TEAM.

During the period 8-15 June area search flights were
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launched in an effort to lo¢dte two enlisted Marines from
Sub-Unit #2. The two, PFCs Fred T. Schrenkengost and
Robert L. Greer, left the camp without authorization on the
yoggingﬁof 7 June on rented motorbikes to take a sightseeing
tour to the southwest. Intelligence reports indicated that
both were captured by the Viet Cong in the vicinity of
(AT 995 664). Aerial searchers of this area, Hill 267,
Marble Mountain, and Hol An revealed nothing. On 1%
June, a Vietnamese Self Defense Corps (SDC) strike force
recovered the two motor bikes hidden under water at (BT
003 645). A reliable informer stated that the two Americans
were displayed at the hamlets of Bich Tram (AT 990 636) and
Binh Nam (AT 986 630) on the evening of 8 June., On each
occasion the Viet Cong announced that the two would be given
five months of political tralning and returned. The organized
search was discontinued 15 June, with intelligence efforts
still under way to locate the missing Marines. (3

Task Element helicopters provided parachute jump train-
ing fdr 17 Special Forces personnel at An Diem outpost (ZC

785 572) on 11 June. On the same day VNAF H-34 student class

(5) The Intelligence Narrative Summary of TE 79.3.3.6 Command

Diary for the period 15 April-9 July 1964 provides a detailed

account of the Schrenkengost-Greer incident.
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IV, consisting of 8 pilots, completed its training. Since
L Eebruary 33 pilot-trainees had received 1625.5 hours of
Instruction and 0JT indoctrination had been completed for
107 VNAF helicopter personnel,

On 13 June, a UH-34D on a resupply mission from Khe
Sanh (XD 859 361), forced by weather into making a low-
angle approach to a LZ on a 5,500-foot mountain top,
encountered severe down-drafts. Maxlmum power was insuf-
ficient to overcome the down-draft and the helicopter was
forced into the trees, crashed, and rolled on its side,
The crew and passeng&Ps evacuated the aircraft safely, with
no injuries, The U3-3HD was badly damaged and had to be
destroyed. |

HMM-36%, on 16 June, held a maintenance stand-down to
prepare its helicopters for turnover to the VNAF, Automatic
stabilization equipment (ASE) (the helicopter equivalent of
an auto-pilot), gun mounts, and USMC identification were
removed, with the latter being replaced with VNAF imsignia.
The 2l UH-34Ds, along with the maintenance support equipment and
spare parts, were turned over to the VNAF 217th Squaq:pp on
19 June, with the formal acceptance taking place 10 aays
later. Major General Paul J. Fontana, CG, 1lst MAW,-Bri%ggien
General Xung, ARVN I Corps commander, and.Cdlonel Truc;“§kAFv.:
deputy commander, h
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attended the ceremony. The Vietnamese presented various
orders éf the Cross of Valor, the nation's second highest
award, to certaln Marine pilots who participated in troop
assault landings 27 and 28 April in Operation SURE WIND
202, In addition, the VNAF presented their own pilot
wings to Task Element instructor pilots who took part in
the helicopter training program from 4 February through 11
June,

In the meantime, on 17 June, HMM-162, commanded by
Lieutenant Colonel Oliver W. Curtis, arrived at SHUFLY and
reported to CTE for operational control. The squadron
brought its own complement of 24 UH-34Ds to replace those
given to the Vietnamese. During the first few days at Da
Nang squadron pilots légged familiarization flights, resupply
missions, and conducted live firing practice for co;pilots9
crew chlefs, and port-side gunners, as well as flying rappel
practice sorties for the new SAR team. (6J

KC-130F Hercules transports of VMGR-152, based in
Iwakuni, Japan, brought in the final echelons of HMM-162

:'(6) Rappelling, borrowed from mountain c¢limbing techniques,
is a method of controlled descent by rope from a helicopter.
Medical perscnnel used it to get help to the grcund in an

area where the chopper itself could not land.
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personnel and ground support equipment on 22 and 23 June.
These heavy-duty haulers then loaded out HMM-36h,lreturning
men and equipment to Okinawa, where the squadron received
ney helicopters and operated as a squadron of MAG-16,

Major Marion R. Green rellieved Lieutenant Colonel
Beal as commander of Sub-Unit #2 on 27 June., Two days
iater a flight of two UH-34Ds attempted to 1ift Brigadier
General Carl A, Youngdale, USMC, J-2, MACV, to the LZ top
Tiger Tooth Mountain., Poor weather prevented the landing.

On 30 June, 6 UH-34Ds and 2 armed Hueys proceeded to
LZ (BT 098 215) on a resupply mission. One UH-34% was fired
on, but not hit, during the operation. One of the Hueys,
in attempting to pinpoint the source of the ground fire,
was shot down. The USMC flight leader and his wingman
landed beside the crashed aircraft and crewmen assisted
in the evacuation of three out of four personnel from the
burning wreckage. Rockets; ammunition, and fuel were
burning and exploding during the rescue, and ﬁnknown troops
were approaching. The intense heat did not allow the fourth
UH-1B crew member to be extricated, Both rescue aircraft
sustained hits during climbout, but continued to the Marine
dispensary at Da Nang, where the co=pllot was dead on arrival
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from a bullet wound in the right shoulder and chest. The
pildt, who had suffered serious injury to his right foot,
was evacuated by USAF C-123 to Nha Treng Field Hospital.
The crew member sugtalned burns to his hands.

A later attempt to recover the body of the fourth
crewman was unsuccessful due to the heat of the wreckage,
though the flight surgeon, a corpsman, a six-man Marine
- security squad and two Army maintenance personnel did
reach the site. Enemy fire was so heavy that a landing
could not be made at the downed craft, aven though an ARVN
company waé attempting to provide a perimeter defense.

The party was offloaded some dlstance away and proceeded
on foot., U.S, Army personnel recovered the body of the
gunner the next day.

CONFIDENTAL

As of the end of June, Major Ceneral Louis B, Robert-
shaw, Deputy Chief of Staff (Air), HQMC, summarized SHUFLY
operatioh3= as follows:

"Oour helicopter sgquadron has now been there (in Viet-
nam); for over two years. We were originally scheduled to
come out this month. However, USMACV has requested that the

squadron remain in Vietnam. This request was approved, and
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as it stands now, we are committed to SHUFLY indefinitely.

A recent GAO (Covernment Accounting Office) report on
activities in Vietnam, which included some aircraft availab-
ility and maintenance comparisons between services, made us
look awfully good. As a result, a great deal of interest
was generated in our SHUFLY operations. Specifically, we
were required to provide a rather detailed 1list of stat-
istics for SecDef (Secretary of Defense) in his bout with
Congress,

These statistics tell the Vietnam story to date:

Helicopter Operationsin Vietnam
April 1962-June 1064

Helicopters Assignedcococoocoooo 2kt
Observation Assignedcccococcocol
Total Sortiescocccccoooo.60,609
Total HOUrSccooccoosoaooeoos3By880
Total Passerngers.scsse«.211,058
Total Cargo (1bs)eese¢93369,500
Total Medical EvacSesscceol bl
Average Monthly Utilization Per Helo..63 hours
With only 24 helicopters, and three 0-1B observation
aircraft, the unit has flown over 60,000 sorties carrying
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well over 2114000 passengers and 94 million pounds of cargo.
Note the 63 hours average helicopter utilization per
month. Our pescetime utilization is about 52 hours per
month.,

Throughout the operation we have maintained a very
encouraging aircraft vulneratbility record. These figures
show our aircraff and personnel losses thus far:

Aircraft Losses

Enemy Action:

Lost Shot Down Repaired Aircraft Hit
3 20 17 212

Operational Losses:
Lost Causes: Weathery; Terrain, Denslty, Altitude

15 Overheat

Personnel Losses

Enemy Action: WIA KIA Operational Accidents: Injured Killed

Pilots =~ = 6 0O 2 5
Crew 5 o 1 L
Troops/Pax 13 0 Z 31
Total 2l 0 10 20
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It is interesting to note that the records show that
we have lost only 3 of the 20 aircraft shot down despite
the rather impressive number of aircraft hit. These three
were déstroyed by our own people to preclude their falling
into the hands of the enemy. While 1t must be acknowledged
that the hits almost exclusively from small arms, they are
nobt the result of bows and arrows, which were credited for
shooting down a helicopter in the Congo. - Our operational
losses, while only 15 in number; have accounted for the
great majority of our losses.

Personnel losses are also tabulated. For the first
time in our combat history,; the troops and passenger
losses involved outnumber our aircrew losses. These
statistics may provide some useful planning factors for
the future,

The Safety Center recently ruled that accidents oc-
curring under combat conditions be excluded from the normal
peacetime accident statistics due to the operational
demands of combat,

The presence of our units in South Vietnam continues to
be a rewarding experience as well as a very material cont-
ribution to the U.S. effort.™
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‘ July Flight Operations

At O410 on 6 July, TE 79.3.3.6 received word that
Nam Dong outpost (YC 877 848) was under heavy mortar
attack, had no radio communications, and was being over-
run by the Viet Cong. At 060L,6 UH-34Ds,carrying U.S.
Special Forces personnel, and 2 armed Hueys took off
fér Nam Dong, led by Colonel Merchant in an 0=1B as
TAC(A). Two VNAF A-<1H support aircraft were not on station
at the pre-planned time-on-target, Heavy ground fire
prevented a landing by the transport helicopters,; even
after a maximum support effort by the Hueys, and the flight
returned to Da Nang.

Meanwhile, at 0605 2 other UH=34Ds had flown U.S,
Speclal Forces officers to An Diem outpost to alert a
strike force company as reinforcement troops. CTE, upon
his arrival at Da Nang, briefed the A-1H pilots and the
Forward Air Controller (FAC) and was airborn@ﬁ»again at
0910 as TAC(A), this time in a USAF U-10B. An Army CV=2
Caribou twin-engine turboprop light transport made an air
drop of carbine ammunition to Nam Dong, followed by an
air strike by the A=1Hs on the high ground to the west
and south of the outpost. By 0945,ground fire had
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diminished and 18 UH-34Ds, escorted by 4 UH-1Bs and 2 VNAF

Ales; delivered 93 reinforcement troops from Da Nang and

An Diem, Evacuation of 18 KIA and 111 WIA began immediat-~
ely--two of the dead were American and one Australian.

At 1545, a flight of 10 UH-34s 1lifted 5 passengers and

9,559 pounds of ammunition, medical supplies, radios and
miscellaneous equipment to Nam Dong, taking 6 passengers,
5 WIA, and 8 KIA to Ka Nang on the return trip. With the
help of the reinforcements flown in, Nam Dong survived the
attack. The remaining dead and wounded were evacuated the
following day.

On 10 July, Colonel Hardy Hay relieved Colonel Merchant
as commander of the Task FElement; Colonel Merchant proceeded
to Okinawa to take command of MAG-1l6. Marine personnel
participated in "VNAF Day-64" the same day, in ceremonies
attended by Ambassador Maxwell D, Taylor and General William
C. Westmoreland, ComUSMACV. DBoth officials toured the local
area by helicoptero A UH-34D, settled into the groundgshort
of the LZ at (XD 825 550) on 11 July. It flew away from the
site (which was at 5,200 feet elevation) and returned to Da

Nang. It had sustained overhaul damage, however,

During the remainer of July normal missions continued,
a large ngmber of distinguished visitors arrived and departed,
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a replacement security platoon arrived (27 July), and
sporadic gunfire from outside the base continued to harass
Marine sentries,

August Flight Operations

Early in August TE UH-34Ds continued to provide SAR
support for YANKEE TEAM missions, and hauled in
supplles to a Volce of America transmitting facility at

YD 782 200). The Gulf of Tonkin incident, in which North
Vietnamese torpedo boats approached U.S. Navy destroyers
with hostile intent, took place 2-4 August. The Task
Flement assumed Defense Condition (DefCon) 3 and took
appropriate measures to increase the security of living
and operating areas.

On 6 August, Marine Brigadler General Raymond C. Davis
and his 9th Marine Expeditionary Brigade (MEB) staff
arrived at Da Nang. During the next few days, while plan-
ning progressed for possible 9th MEB commitment to RVN,
General Davis and his staff reconnoitered the beach areas
from Hai Van Pass (AT 935 915) to Marble Mountain (BT 115
645) looked over the high ground‘of Hill 327 and Monkey

Mountain hear Da Nang.
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Within a few days the tenseness of the international sit- . &
uation subsided somewhat and General Davis and his party
returned to Okinawa, where he reassumed his post as Assis-
tnat Division Commander, 34 Marine Division. The 9th MEB

was not destined to land in South Vietnam until March :

196% |

An 0-1B crashed on 15 August at (YB 985 795) while
making a reconnaissance of the valley. The pilot was
evacuated to Nha Trang Hospital with serlous injuriesy
khe aerial observer's (AO) injuries were classified as
moderate. The aircraft was destroyed; no enemy action was
involved.

On 22 August, one helicopter receilved a small arms hit
on the armor plate beneath the oil cooler--no damage resulted.
This was the first recorded instance of the armor,; which
was installed on TE choppers late in 1963, definitely
preventing damage to the aircraft.

During a resupply mission on 30 August, a UH-34D
settled into the trees short of the LZ at (YC 806 774) in

an operational accldent.at an elevation of 3,600 feet.
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No enemy action was involved and there were no casualties.
The aircraft was stipped and destroyed.
August ended with a TAFDS in operation at Kham Duc

(ZC 006 092) and approximately 13,000 gallons of avgas on
hand at that location. An Army C-123 had transported this
fuel dispensing unit to Kham Duc, but normally the UH-3ks
transplaced the TAFDSs wheréver they were required to ... .
support operations. The portable fuel farms proved them-

selves many times over in Vietnam.

September Flight Operations

September began with support continuing for Team
operations and with VNAF Student Pilot €lass V completing
training. On 4 September, Operation CHINH BIEN got under
way., Yifteen UH-34Ds, 4 Hueys, 6 VNAF A-1Hs, 2 USMC 0-1Bs,
1 0=1A with a FAC, and 1 USAF U-10 with CTE aboard as
TAC(A) participated in the first assault to (YC W48 501).
H-Hour was delayed 15 minutes to 0815 due to ground fog.
No enemy resistance was encountered,; and when the fourth
1ift was completed at 1215 192 sorties and 139.6 hours had
been flown in transporting 304 Vietnamese Speclal Forces Z

(VNSF) and 9,080 pounds of cargo into the zone. The

operation was completed the next day, with more personnel

81
CONFIDENTIAL

DECLASSIFIED




DECLASSIFIED
o - o

CONFIDENTIAL

and cargo delivered on schedule. _

7 In mid=-September the approaching winter monsoon season
became a factor--on the 14%th all flights were cancelled due
to weather. Within the next few days Typhoons Violet

which caused considerable damage, and Tilda passed nearby,
disrupting flight operations. As Violet approached on 21
September, the UH-34s and 0-1Bs were flown to Nha Trang

for safekéeping, while the C=117 journeyed to Saigon.

The storm el?minated all flight operations the next day,
while the wihd raged and rain fell in torrents. All
transient tentage was blown down and many “buildings were
damaged by water. All electrical power was lost for a
week, except to the mess hall and the water point, where

it was restored in one day. For six hours the teletype
circuits were knocked out,; and the wing liailson net

secured for 1% hours., Personnel had to evacute most
buildings at the height of the storm because of the danger
of collapse.

Qctober Flight Operations

On 7 Octover, HMM=365, commanded by Lieutenant Colonel
Joseph Koler, Jr., arrived to relieve Hmm=162. The rotation

of personnel was complete by the next day and the new
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squadron launched resupply missions at once, hauling over
25,0QO"pounds of cargo the first day. Three days later,

in 1ifting 112 ARVN troops into Phuoc Lam (BT 072 061),

8 UH-34Ds were fired on by small arms, mortars, and 75mm
recoilless rifles. No choppers were hit.

‘ On the same day, 11 October, Major General William R.
Collins, CG, 3d MarDiv, arrived with his party. During the
next two days he was briefed and made reconnaissance flights
over the local area,

On 12 October, a UH-34D lost power and crashed on take
off from Tako (YC 615 495 at an elevation of 4,200 feet.
The pilot received minor injuriesj there was no enemy
action involved. The aircraft was stripped of usable parts
and destroyed.

In mid-October, CTE reported a new phase of Viet Cong
activity in the lowland and coastal aregs. There was no
ma jor combat oréther noticeable movement, but the 9 hard
core VC main force units of battalion siie or larger in the
I Corps area had increased to 11 by October. In addition,
there were 17 local force units of company size; an in-
crease of 50 percent since July. Increased pressure on the

people and increased control of the countryside were noted,
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as well as the harassment of rail and road trgffic and the
Da Nang Air Base, Bridges were destroyed and routes of
communiéation cut, VC battalion-sized unit activity was
on the increase, with many units standing and fighting
rather than retreating.

Colonel John H. King relieved Colonel Hay as TE
commander on 17 June.
‘ Toward the end of October, Marine helicopters made hazard-
ous flights under marginal weather conditions in attempts
to reach wounded troops in remote landing zones, only to
find the LZ controlled by the Viet(;Cong° Low ceilings often
forced all aircraft down to within small arms range. Some-
times the armed Hueys could not suppress the enemy fire and
the mission had to be aborted. Once the pilot and crew
chief of the Marine rescue helicopter were wounded by enemy
fire. ©Several times approaching darkness and mountainous
terrain compounded the hazards.,

November Flight Operations

Typhoon Iris, on 4 and 5 November, forced cancellation
of all missions, but ground training of the latest VNAF
cigss of 8 student pilots continued. Severe weather, heavy

rains, low ceilings, and reduced visibility were the order
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Qf‘the day thréugh 10 November, when evacuation of flood
victims began late in the afternoon. From 1710 until
1900, 144 victims were rescued, mostly by sling from
roof tops. Helicopter crewmen had to leave the aircraft
to assist the evacuees into the sling hoist. Juring these
missions, the aircrelt drow encmy firs but werc not
higt.

As soon as the weather permitted on 12 November,
18 UH-34Ds departed Da Nang on rescue missions, In spite
of low visibility, heavy rain, and enemy fire, they res-
cued 1,136 civilians during the day. Three hits were
recorded., More persons were evacuated the next day, and
thousands of pounds of relief supplies were flown into
Quang Ngai Tam Ky, and Quang Tin Provinces, south of Da
Nang, and Quang Nam Province, which surrounds the city.

Relief operations continued through 16 November, when
another typhoon--Kate--threatened to make matters even
worse., The weather surrounding the storm forced cancel-
lation of some flood missions, but the typhoon itself
passed 200 miles to the south, causing little damage.

Beginning on 17 November, seriously injured flood victims
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were flown to the Princeton, an amphibious assault helicopter
caririer cruising ¢ffshore, for treatment. All available .alrs
araft were used for flo6d relief from 10 November until 10
December. The magnitude of the disaster can be glimpsed

from the following statistics:

Province Casualties Houses Cattle Crops
Dead/Missing Destroyed Lost Degy?qyed
Quang Nam 2,500 22,447 78% oof
Quang Tin 1,370 14,250 83.6% 100%
Quang Ngai ‘;4999 . 14,000 8o = _80%
Total/ﬁveragej: 4,870 50,697 86;;%. ;99%
h Refugees
12,240 |
3,000 |
_6,000
21,240

On 19 November, 2 UH-34Ds equipped with TK-1 armament
kits consisting of machine guns and rockets, escorted an Eagle
Flight of 10 UH-1Bs to (AT 930 520). The Marine choppers
conducted pre-strike and close air support operations,’
expending 90 rockets and 500 rounds of 7.62mm ammunition

with unknown results at: Viet Cong in ¢ulverts: and houses,
86,
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The next day an estimated 10-15 Viet Cong were killed
in a similar strike in which 49 rockets and 4,000
rounds of ammunition were expended. For the remainder
of 1964 the armed UH-3%s flew regularly in an armed
escort role.

A strike operation, code-named DA NANG #3, con-
ducted 22 November, proved highly successful. Four-
teen USMC UH-34s, two of which were armed, teamed up
with ¢ UH=1Bs, also with two armed, in 1ifting troops
of the ARVN 11th Ranger Battalion to two landing
zones in an 0630 assault. As a result, with the
help of the armed choppers providing close air support,
5 VC were killed and 21 captured. Among the equipment
taken from the enemy were a French BAR (automatiec
rifle), a French submachine gun, 2 Czech submachine
guns,; 18 Chinese grenades, 7 Chinese rifle grenades,

2 M-1 rifles, 2 U.S. carbines, 14,000 rounds of small
arms ammunition, and 8,000 piastres (Vietnamese cur-
rency). Friendly losses totalled one man wounded.

On 25 November the squadron moved to a new

hangar area aboard the £a Nang Air Base. Three days

87
SECRET

DECLASSIFIED




DECLASSIFIED

r v
b

SECRET

later a Marine UH-34D crew chief had a once-in-a-lifetime
experience, During Operation DA NANG #4, a .45 caliber
round impacted inside his flight helmet, grazed his hair,
and exited through the top of the “hard hat."™ No injury.
In the operation the enemy lost 7 killed, 22 captured,
and a variety of weapons and ammunition. Friendly
losses were one killed and one wounded.

Operation DA NANGC #5, on 30 November, had even
better results--53 enemy killed, 21 taken prisoner, and
more weapons and documents confiscated. Friendly forces

sustained only one minor wound.

December Flight Operations

In Operation DA NANG #6, conducted 7 December,
the relatively cool weather allowed the Marine UH-34Ds
to carry 14 troops per aircraft, half again as many as
the normal load., After a delay due to ground fog, the
armed UH-34s expended 62 rockets and 6,000 rounds of
machine gun ammunition in preparatory zone fires at
LZ (AT 932 703). The troops were landed without inci-
dent, and no hits were récorded on helilcopters. The'
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enemy lost Q@ killed, 4 taken prisoner, ¢ rifles, 1
machine gun, and several documents. There were no
friendly casualties.

On 9 December, an afternoon strike mission to
1Z (BT 270 140) received heavy ground fire from all
directions. (An artillery duel between ARVN and VC
forces had been going on since 0330 that morning.)
Three armed UH-34Ds returned the fire with 59 rockets
and 2,500 rounds from the M-6C machine guns. All
enemy positions were neutralized; no helicopters
were hit; and a second 1lift into
the zone was accomplished without incicent. Results:
70 enemy killed, 3¢ weapons captured, 2 105mm howitzers
destroyed. Friendly losses: 1 U.S. killed, 1 Austra-
lian wounded, 8 ARVN killed, and 20 ARVN wounded,

Duriné the remainder of December, flight
operations continued at a normal tempo. Weather
caused delays and cancellations, but many successful
strikes were accomplished. The 0-1Bs flew daily
weather reconnaissance and photo missions, often
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scou£ing out the route and LZ approaches before the
main force launched.. TE aircraft also flew search
missions for downed friendly aircraft,.including one
Air Force C-123 that crashed with the loss of all 2k
persons aboard. . .

In spite of the efforts exerted by both U.S.
forces and the Vietnamese, Viet Cong activity con-
tinued to rise at a rapid rate as 1964 drew to a
close. In the third week>bf December alone there
over 200 VC incidents recorded in the I Corps zone,
an all-time high, These incidents ranged from bat-
talion sized attacks to simple harassments. Between
September and the end of the year, the estimated
numbér pf hard-core VC in the I Corps area rose from
6,000 to 9,000--enough men for 18 battalions. This
increase was achieved even against a wave of ARVN vic-
tories, for in November I Corps accounted for 49 percent
of all Viet Cong killed in RVN. The kill ratio for
the year 1964 was 3 VC for each ARVN lost; in December
this ratio was 5:1, Still the numbers‘of VC increased.
The input down the Ho Chi Minh trail from North Vietnam
approached 1,000 men per month at the end of 1964,
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As of 31 December, TE 72.3.3.6 was again redesig-
nated TU 79.3.5 (Marine Unit, Vietnam), as directed by
CG, AirFMFPac. This had been the original designation
of the unit from its introduction into Vietnam in
April 1962 until 6 November 1962, From that time
until 39 December 1964 the official designation was
TE 729.3.3.6. Even as the helicopter unit entered
1965 with a new designation, the new year would see
a new and vastly expanded Marine Corps role in the

Republic of Vietnam.
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CHAPTER IV

ANALYSIS AND LESSONS LEARNED(l)

.

During 1¢6%, in spite of the efforts of TE 79.3.3.6
and other friendly forces, enemy activity in the I Corps
zone continued to increase., Within the last three
months of the year, hard-core Viet Cong strength jumped
by 50 percent to 9,000, guerrilla incidents reached a
record high, and the flow of insurgents down the Ho Chi
Minh Trail neared 1,000 men per month. CTE expressed
the gravity of the situation: "If this input (down the
Ho Chi Minh Trail) is continued we will shortly be in
the third phase of counter insurgency; i.e., conventional

land warfare between equal numbered armies.“(a)

(1) Unless otherwise noted, the material in this chapter

is derived from: CinCPac Command History, 1964; CTE

79.3.3:6/CTU_79.3.5 Command Diaries 1Nov63-14Janél,

154pr-9Juléls, 10Jul-160cté4, and 170ct&4-14Janés5;

FMFPac OJT Reports, Jan-Dec6blr; MACV Monthly Evaluations,

[

Jan-Dec64} MACV Quarterly Reviews; MACV Lessons Learned.

(2) CTU 79.3.5 Command Diary, 170cté6i-14Jan65, p. 57.
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The primary lesson of 1964 was that the Communist
guerrillas were growing in numbers and in influence
over the countryside, particularly in the north where
TE 79.3.3.6 operated.

A second lesson learned in 1964 was the deep
interweaving of the political and military’factions
in RVN, Numerous political coups and uphea%als took
place during the year; the military was involved to
SOQe degree 1in all of them; and the instability of the
government reflected downward to all command echelons
in the RVNAF. Commanders were removed from their units
without warning or apparent justification. Both
combat effectiveness and morale suffered severely frog
this turmoil, as the morale problem in the VNMB early
in 1964 illustrated.

The language harrier, which had plagued both
ground and air operations from the beginning, still
caused difficulty in 1964, It limited the effective-
ness of U.S. Marine advisers, as noted frequently in
their reports. ©Several advisers recommended that more
thorough language training be used to solve the problem,
and further advocated that all training to U.S personnel
be Vietnamese rather than French.
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A fourth stern lesson brought out during 1964 was
the fact that the Vietnamese armed forces did not
measure up to U.S. standards. USMC observers and
advisers repeatedly commented on serious shortcomings
in leadership in the RVNAF, especially at the junior '
officer-NCO level. Many ARVN units exhibited a lack
of confidence in company-grade officers and NCOs,
poor discipline, especially while marching, a reluc-
tance to close with the enemy or to operate at night,
the lack of a functioning staff, the failure to dissemi-
nate intelligence, and weak security, both in the
field and in camp. Other shortcomings included:
the autonomous battalion supply system covered in
Chapter II, which lacked staff supervision and coor-
dination, and poor fire discipline, observed where
entire companies returned the fire of a single hidden
sniper, where more than 25 105mm artillery rounds were
called in in an attempt to silence one VC rifleman, and
where a company commander on patrol amused himself by
shooting at chickens and ducks while his unit searched
for VC in the rice paddies and hamlets.,

In general, the Vietnamese operated with good equip-
ment during 1964, though they often maintained it poorly.
The aggressive spirit and discipline needed to fight the
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Viet Cong and defeat him were often lacking. Some units,
however, were far above average in all respects--among
these were the Vietnamese Marines, the Rangers, and the
Special Forces.

Among items of ground equipment, it was found that
the Army-developed vented canvas boot was superior to
the Marine combat boot for use in the Vietnamese climate
and terrain, The canvas boot dried faster, had bettep
traction on slippery surfaces, and lasted well, It was
procured for use, A second item of ground equipment that
needed improvement was the camouflage uniform. A lighter-
weight, reversible, quick-drying uniform was requested,
tested, and went into use during 1964.

In aviation equipment, the 300-foot rescue hoist
required for operations in the dense, towering Jjungles
had completed a thorough test program early in 196k,

It had some limitatlons--it took 7/ minutes to fully
extend and retract the cable--but CTE found the overall
performance satisfactory and recommended that one 300—'
foot hoist per 5 aircraft be procured and installed.
This proved to be a sufficient number to handle those
rescues that could not be reached by the standard 100-
foot hoist.

In late 1964, the TK-1 armament kit, consisting of
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forward-firing machine guns and rockets actuated by the
pilot, was tested on the UH-34D. The kit proved valuable
in several assault landings late in the year, but the
firepower was gained at the expense of speed and pay-
load. The UH-34% was not a stable platform, also, so
when Marine UH=1E armed escort helicopters became
available early in 1965, followed shortly by fixed-wing
jet aircraft, the UH-34 kits were removed and the choppers
resumed their transport role. The two M=60 machine guns
and M-16 used for defensive fires were retained, however,
USMC policy throughout had been that transport helicop-
ters operating in combat should have fixed-wing attack
aircraft in support.

In tactical flying, the choppers continued to seek
safety from ground small arms fire by maintaining 1,500
feet above the terrain whenever possible, Weather con-
ditions often forced the helicopters lower, but did not
seem to appreciably increase the number of hits sustained°
Contour flying was not practiced, primarily because of
the absence of sophisticated anti;ircraft fire and the
rugged terrain, Small arms fire brought down several
UH-34s during the years; all but four were repaired and
flown out safely. The armor plate beneath the oil
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cooler saved at least one aircraft from probable engine
failure by stopping an enemy round. In another incidént,
a .50 caliber round ‘glanced off the armor and smashed the
oil cooler, bringing the helicopter down. '
The 0-1B observation aircraft remained invaluable
for reconnaissance in 1964, These two-place craft were
launched in advance of each helicopter mission to report
weather conditions along approach and retirement lanesg.
They also scouted alternate landing zones and routes
during rapidly changing or marginal weather. 1In addi-
tion, they were used for airborne radio relay, as tac-
tical air controller aircraft, for position orientation by
friendly ground patrols, end as landing zone markers,
0-1B photography, combined with the helicopter flight
commander's visual reconnaissance when practicable, was
the primary method of selecting landing zones in 1964,
Selection of zones by ground commanders was tried, but
unsuitable areas were often selected., Principal defi-
cienéiés were: obstacles in the approach and retirement
lanes, insufficient size, excessive slope, and poor
defensipility. Visual scouting by the flight leader
was always desirable, but sometimes had to be weighed
against the chance of compromise. Photo coverage of
the zones was always extremely vzluable.
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Operations during 1964 emphasized the fact that
the buildup of trocps in the LZ must be rapid for
maximum effectiveness. Zores that would accommodate
at least three and preferably six helicopters at once
were chosen when available. Minimum time on the ground
by each wave was stressed, speeding the buildup of men
and supplies on the ground while at the same time
cutting down on the reaction time of the enemy (the
time in which he can bring fire to bear on aircraft
on the ground).

It was proven once agaln in 1964 that pre-strike
preparation of the landing zones by air, or some other
effective means (artillery was not used in support of
USMC helicopter assaults in 1964, nor was naval gunfire)
was mandatory in areas of strong enemy resistance, Air
cover was effective in suppressing enemy activity when
properly utilized and coordinated. CTE still desired
USMC pilots‘to fly his close ailr support.

The armed helicopter was especially valuabie4
during the finzl approach phase of the assault because
of its compatible speed and maneuverability. The UH-1B
was limited in that it possessed comparatively light
weapons (7.62mm machine guns, 2.,75-inch rockets),
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couyld carry only a limited supply of ammunition, and
had less endurance than the UH-34. Still, the Huey
was generally effective in suppressing fire both in
the LZ and’aléng approach and retirement routes.

The fixed-wing A-1Hs, T-28s, and B-26s were
particularly effective in pre-strike preparations,
due in part to their ability to carry heavier and
more diversified ordnance in greater quantity--these
weapons were suitable for destruction and neutraliza-
tion as well as suppression. Where the terrain per-
mitted, napalm was especially effective.

At the end of 1964, the USMC men and equipment
in RVN were doing their job and doing it well, but
they still faced an uphill fight against a cunning and
resourceful enemy that used every advantage to its

fullest.
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HEADQUARTERS UNITED STATES MARINE CORPS
WASHINGTONXX D.C. 20380 IN REPLY REFER TO

AO3D- Jeb
003C12564
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SECRET

From: Commandant of the Marine Corps
To: Distribution List

SubJ: Request for comments on draft manuscriﬁt "U. S. Marine
Corps Activities in South Vietnam, 195 1963"

Encl: (1) SubJect manuscript

1, ‘In April 1963, the Deputy Secretary of Defense requested
each of the military services to prepare an accounting of its
activities in South Vietnam for the period 1954 through 1963;
Subsequently, an outline for the Marine Corps study was ap-
‘prgKed by DOD, Submigsion date for the document is 30 June
19

2. Enclosure (1) is the draft manuscript of the Marine Corps:
study less Part VI, an analysis, to be completed after review,
Selected Marine participants, Headquarters Marine Covps agencies,
"Marine Corps activitles, and activities containing Marines have
been requested to review enclosure (1) and comment on 1it,

3. Comments should be addressed to the particular areas of
interest in which your activity, or Marines or civilian employees,
participated, In addition, any new information deemed signifi-
cant to the study should be submitted.

4, Comments, along with the manuscript, should reach the

Commandant of the Marine Corps (Code AO3D) by 25 May 1964 for

CONUS addressees and by 1 June 1964 for all others.

5. This letter is declassified upon removal of enclosure (1).
N _

F., C. CALDWELL
By direction .
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G-% Bucktag comment on Routing Sheet 003C12564% dtd 13 May 1964

Subj: United States Marine Corps Activities in South Vietnam,
1954-1963; Proposed History of

1., In accordance with the request contained in reference (2),
the draft of the subject proposed historical study has been
reviewed and the following comments are submitted:

vV a. Page I:1%., "Figure I-1" should read "Figure I-2."

. Vv b, Page IV:l. "Figure IV-1A" is cited on line 5. Exam-
ination of the figures at the rear of this chapter reveal that
"Figure IV=1A" is not labeled. It 1s believed that this figure
is the figure immediately above Figure IV-1B.

c. Page IV:17. "Figure IV-1" should read "Figure IV-1B."

d. Page IV:18. The citing of Figure IV-8 and IV-7 in the
footnotes at the bottom of this page are lncorrect. This
Division was unable to ascertaln which of the specific figures

confaﬁned in C apter we e being referred to.

-e. f%/£L %ﬁ; body of the study, no reference is
made to this figure. Since the figure is considered to be of
importance, it should be referred to in the body of the study.

X2, It is to be noted that throughout the study, continual

reference is made to DANANG. Inspection of the map contained
in Figure I-3 reveals that DANANG is not shown while the city
of TOURANE is. For the uninitiated reader who 1is using the
document, and who is unaware of the fact that TOURANE and
DANANG are the same, difficulty would be encountered in
attempting to locate DANANG. It is recommended that the
place name of DANANG be entered on themap at Figure I-3 by
inserting the nameégelow 'J?OURAN%Qi g;enthesis.

oil] wwbudﬂ h NWomis M
o ) /'4;7
Ny L?'Fv
AR ?w e Sl K9 4V'q Uil
D. W. SHERMAN
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t’;;;;‘ED STATES GOVERNMENT
Memorandum
TO - Historical DATE: 18 May
FROM @ (3.0
SUBJECT: Comment on USMC Activities in South Vietnam
1. An interesting and useful document.
2. I suggest, in line with Washington custom, that it
would make the publication of more use to the busy
staff officer or Defense Department official if there
were a very short chapter at the front which summarized
in a few words the principal involvements and achieve-
ments of the Marine Corps in this area, Such a phapter
would serve the Marine Corps well in that it would have
more chance of being read than a tome of this size.
Lok
RANDOLPH C, KELEY, JR.
: £ ae]
S0
N "Wj[, 7z
b b /ﬂ,h/( o &

ki fr

DECLASSIFIED




DECLASSIFIED

OF THE DOCUMENT TO WHICH |T 1S ATTACHED

<. . ‘ . N , ‘—5 - r 3 -‘ #
. ; EADQUARTERS MARINE CORPS ROUTING T | s&c wo.
SECRET NAVMC HQ 838h=CHC (REV. 11-57) 003C12564
CCOPIES F‘;CEIVED COPIES PREPARED COPIES NUMBERED OATE
THRU
OPR. DATE (If applicable,
RTC. CODE N out INITIAL ADDRESSEES v ciec’fomf)
COMMANDANT REQUEST FOR PERMANENT RETENTION (COPY) (BUCKTAG COPY)
a?i:?{ﬁ#ngg¢M¢gDé:z RETAIN PERMANEMNTLY IN FILE (Record Naterial)
CHIEF OF STAFF RETAIN ___MORTHS (Information material w/o historical value)
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remarxs (Bntries to be dated and signed)
INFORMATION £ s ves € dated o AOSD"Jeb
TNSPECTION W 1 e
e TvsTS 1. In April 1963, DOD requésted Sidh
RESERVE service to prepare and submit a
SUPPLYMARIN history of 1ts activities in Vietnam
WOMEN AR LRES from 1954 through 1963. DOD has ap-
COUNSEL proved the approach and outline of the
m';'; :E:T]éh Marine Corps study.
OP-09M 2. Attached 1s a draft of the
R S4C FILES historical study. Addressees are
—= - requested to review the attached pro-
= posed historical study and submit
Y NTTRA comments thereon, particularly within
o, N thelr areas of cognizance, to AO3D by
Asst G-8 215?May 1964,
Special Asst '
Admin & Fiscal Br 3. Any additional significant infor-
- Plaﬁglgggﬁggmd o mation 1s also desired. Part VI, an
Strat Dlasa Sent analysis,: 1s to be developed after
] A 7 Mob Plans Seet this review.
WAR')Y =) 2V TNAN B Opns ése Branch iy
. 7 Opns Section  #Agwsle) t.  Thls study 1s beilng routed for
comment to West Pac activities,
Thq Seclion MCLEFDC, selected participants, and
within HQMC to Aviation, G-1, G-2,
- ; oy Mksmanship Branch G-LL’ POIAnal’ SMEdOffJ AO3B: AO3C:
4 K7 12— T THistomoar Brasap AO3H, CSX, and S&C, and to HagBn
# 774 Admin & Prod Section | (Co F),
Records & Research Secty .
~15. Major J. M. YINGLING (AO3D) is
deiignzg?g as Project Officer, Tel
Ext - 160, :
{(Por additional rema€hs/a l&%‘v‘t'(‘&’/
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e e B8~ FOR COMPL|ANCE |
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AQO3HI-dnw
9§ nay 1968

AO3H COMMENT

Subj: USMC activities in SVN, 1954-1963.

1. Subject document has been reviewed and the following minor
comments are submitted:

v~ a. Page IV: 57, next to last line on page - change counter-
insurgency back to guerrilla.

Reason: Counterinsurgency cannot be used interchangeably
with guerrilla (JCS Pub 1). The HUS helicopters were fulfilling

guerrilla warfare conditions rather than the full spectrum of
counterinsurgency.

t#  b. Page V: 39, 4th line - word relieved is misspelled.

2. This document appears to be an interesting}we]l written history.

N 5 PN /2: / t )
. - ay by sacse y D /,1
ppd AT WD, Sgeon
‘ Jrevr 5 ~Jﬁ;’ ‘7}/\
¥ W. D. SAWYER
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COP!ES RECE| VED

CoP1ES PREPARED

COPIES NUMBERED DATE

THRU
OPR. DATE { icable,
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COMMA:DA%{T STARDART REQUEST FOR PERMANENT RETENTION (COPY) (BUCKTAG COPY)
ﬁf:%ﬂ sggY #g é:c RETAIN PERMANENTLY IN FILE (Record Naterial)
CHIEF OF STAFF RETAIN ___MONTHS (Informmation material w/o historical value)
gggg %Ek3§3) DESTROY AFTER ROUTING (¥o record or information value)
SECY OF GEN STAFF uniy S IGNATURE
a-1
6-2
2'3 V' | (1 appricabie, check)
Il PLEASE ADVISE SECRET & CONFIDENT{AL FILES
ADMINISTRATIVE REGARDING DISTRIBUTION OF EXTRA COPIES. (In the adsence of
- exg%}tou instructions extra copies will be destroyed after 30 days)
INFORMATION ReEmarks (Entries to be dated and signed) AOSD—-Jeb
INSPECT TON LRI S T
PERSONNEL 1. In Aprill 1963, DOD requested edc#
;g;égh““”“s service to prepare and submit a
SUPPLY history of its activities in Vietnam
WOMEN MARINES. from 1954 through 1963. DOD has ap-
tg%;gtt”“ proved the approach and outline of the
STAFF DENTAL Marine Corps study.
STAFF MEDICAL .
0P-09M 2. Attached 1s a draft of the histors’
- - A1 S&C FILES, N cal study. Addressees are requested
T ] 7 TR Y | Fig By (o F ) to review the attached proposed
3@ historical study and submilt comments
thereon, particularly within thelr
ACofS, G-3 areas of cognizance, %o A03D by 28R
epiity ACofS, G-3 I 1 rq_
Asst G-3 - ay 19064,
Special Asst
Admin & Fiscal Br 3. Any additional signifilcant infor-
- Pla.nsl}]_B)ranch ‘ atlon 1s also desired. Part VI, an
ggm"g]fg’rifggrﬁ“"* analysis, is to be developed after
_ Mob Plans Sect this review.
Opns & Tng Branch . .
Opns Section /t. This study 1s being routed for
omment to West Pac actlvities,
THg Sootion MCLFDC, selected participants, and
w:LEhin HQMC to Aviation, G-1, G-2,
_ - — R YT yeTe— A_ » PolAnal, SMedOff, AO3B, AO3C, '
7 .'}//%V‘_}ﬁ&t/ Historical Branoh O03H, CSX, and S&C, and to HgBn (Co )
: . ) Admin & Prod Section
Bocordst Bosmsrs soiPe  MajJor J. M, YINGLING (AO3D) is
jESignitﬁd as Project Qfficer, Tel
—_ ) - . !Z
}§1: 2 65(). V‘:’7 !:4!,(~‘¢/’/
(For additional remarhs ahﬁéd'h 993:" QALI?NELL
N ROUTING - Use numbers to show ere‘l‘lg'f(.%u({'i[ﬁdlon
: OPERATION CODE
X - ORIQINATOR OR OFF{CE F - FOR CONCURRENCE
AFFIXING ROUTING SHEET @ - FOR |NFORMATION
A -~ FOR APPROPRIATE ACTION
B - RETURK TO
B~ FOR COMPLIANCE
C - PREPARE REPLY FOR S1GNATURE L=
OF
D - FOR COMMENT INITIAL FOR FILE
E - FOR RECOMMENDATION
RETURN TO:

DO NOT DETACH - THIS FORM IS A PLRMANENT PART WHEN FILLED 1IN,
OF THE DOCUMENT TO WHICH IT {8 ATTACHED

THIS FORM BECOMES

SECRET

DECLASSIFIED
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ME MDRA NDU1s ' 15 May 196L
For: Commandant of the Marine Corps (Code AO3D)(Attn: Major YINGLING)

From: Commarding Officer, Company "F%, Headquarters Battalion, HQMC

Subj: T/O Increase, Marine Security Guard, American Embassy, Saigon,
Vietnam. '

1. Be advised that the T/O of the subject Detachmert has been increased

}‘ from twenty (20) to twemty~two (22) Marines as authorized by Personnel
YAZ Allocation Change 7°252-6) of 22 April 196l to T/0 #5152 of 17 August 1962,

%/fi;fz;ﬂ Vot Jon@H) €2
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s&c No.

3012664 +/6

COPIES RECEIVED

COPLES PREFARED

COPIES NUMBERED DATE

THRU
OFR. DATE )
" cov [T e | MM ADDRESSEES Vo

COMMANDANT REQUEST FOR PERMANENT RETENT{ON {COPY) {BUCKTAG COPY)

ASSISTANT COMMANDANT -

MILITARY SECY TO CMC RETAIN PERMANENTLY IN FILE (Record Naterial)

CHIEF OF STAFF RETAIN ____MNONTHS (Information material w/o historical value)

gg;g %sts’;s) DESTROY AFTER ROUTING (¥o record or information velue)

SECY OF GEN STAFF UNIT SIGNATURE

G-I

G-2

g-i V' | (If applicabie, chech)

- PLEASE ADYISE SECRET & CONFIDENTIAL FILES

ADMINISTRATIVE REGARDING DISTRIBUTION OF EXTRA COPIES. (In the absence of

IA:VIA(AS-A[ll.ON instructions extra copies will be destroyed after 30 days/

TNFORMATTON remarks (Bntries to be dated and signed) - o

INSPECT 0N AQ3Q Jei

Egtslg::"ikuvsus 1., 1In april 19563, DOD redﬁlé‘sﬁéd “gleh

RESERVE service to prepare and subinit a

SUPPLY history of 1its activities in Vietnam

HOHEN RARINES —ifrom 1554 through 1963, DOD has ap-

COUNSEL prﬂved the appI‘OBCh and outlilne of the

STAFF_DENTAL “arine Corps study.

STAFF MEDICAL . g . \

S&C FILES historlcal study, Addressees are
requested to review the attached pro-
posed hlstorlcal study and subinit

S E:?m?entss thereon, particulariy within

ofS, G- “helr ¢ 1 » . AT

T Yo :i?%a‘ agge%ﬁ of cognizance, to AO3D by

Asst G-3 - BT A0,

_ Special Asst 5 . v
Admin & Fiscal Br Ce  Any addlitional significant infor-
- Piagslgra.;lxcrg S pation is also desired, Part VI, an
coihacttbrod hec Egﬂl:yﬁis, is to be developed after
Mob Plans Sect thls review,
Opns &=S8=g Branch
Opns Seetion 3. This study 1s being routed for
goment to West Pac ae tivitles
P ) : —_—MCLIDC, selected ’
b '),E,}f V%, },7% Tnq Seewer. L AL " ' e participants, and
VAR ik (£ 2 ithin HOMC to Avlatlion, G-1, Gz,
- N\ 21y % F"f-}, Poli\;nal, SMedOfi‘, AO3B, A03C
_ P L Mksmanship Branch —403H, CSX, and S&C v ) »
x /Y Fe~ | Historical Branch i D 3 Gooel, and to HaoBn
4 ~ ) Admin & Prod Section {CQ F) °
Records & ResearchSec .
e Major J, M, YINGLING (A03D) is
Jeslgnated as Froject Officen, Tel
—4xt - 42430, %)
(For additional repaf Y 7
o ROUTING - Use numbers 5 o ; L
- 1 OPERATFON CODE
X - ORIGINATOR OR OFFICE F - FOR CONCURRENCE
T AFFIXING ROUTING SHEET G - FOR INFORMATION
S A -~ FOR APPROPRIATE ACTION W - RETURN TO
B~ FOR COMPLIANCE -
C- PREPARE REPLY FOR SiGNATURE P-
oF
D- FOR CONME"T INITILAL FOR FILE
E- FOR RECOMMENDATION
RETURN TO: DO NOT DETACH - THIS FORM |3 A PERMANENT PART | WHER FILLED i¥,

OF THE DOCUMENT TO WHICH (T 18 ATTACHED

DECLASSIFIED

THIS FORM BECOMES

SECRET




DECLASSIFIED

R R R

¢ L4

OFFICE OF LlE SENIOR MARINE ADVISOR
NAVY ADVISORY GROUP, MACV,

Qg7 ye o o APO 143, SAL FRANCISCO, CALIFURNIA
VIsuad S
WOt Jme

| o SR L . L June 1964
 SECRET KOFORK ‘

Fran: Serdor Marine Advisor
To: Commandant of the Marine Corps {Code 403D), Headquarters, Te S
Marine Corps, Vashington, D. C.

Subj: Bequesl for correvts on drafl poauscript, "U. S. Horine Corps
Activilies ir South Vietnor, 1954 - 1963"

Ref: f{a) My lixr RODsjre 1000 of 27 May 196L

1. Reference (a) furnisted incoryplete and errcrecus information, It
is requested thot reforence (a) be destroyed and the information sulmitted
herein be substituted therefor.

a. & wrecrgovization of the Vielnumese Harine Brigade has heon
approved by GUHEUSHAGY and the Vietnarese Joinl Ceneral Staff, Ulis
reorganization provides for a reduction in the authorized sirenpih of
the infaptry batitalion from 1319 to 931 and the addition of a fifth
infantry batiolion;y o reduction in the artillery battalion of one 75mu
pack hoidlizer battery (8 howltvers); the addition of two field task
force headouorters {8 offieer, 12 onlisted each); the establishment of
a 300 ran pipeliney and other rivor refinements, Authoridzed sirenpih
of the Dri;unde inereased from 6109 1o 6555 (446). '

e Kecarrerdatiors for change to tlie Joinl Table of Distributien
have been approved and forwarded by COIUSMACV, These recormendavions
provide for an Assistart Senior Marine Advisor to provide adviscryr
support to two task forces; a eapteln advisor for the fifth Infariry
battalion; ad three additionol purnery serpeants to provide five
Assistont Infartry Battelion Advisors,

*

r ™ TRTN AT = (“ TS i"'\
ool .,.iu.a&.ﬁ‘kf} Sl
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~ R : RPN

n SEGRET NOFORK
R A S 3 S
wel T e, GOPTES

— R =

DECLASSIFIED




DECLASSIFIED

-. ‘-”;

OFFICT OF 4MF STLIOR MARIIT ADVISUK
NAVY ADVISORY CECUP, MACV,
APC #7143, SAN FRALCISCO, CALIFORNIA

RCD: jre
1ene
27 May 1964

SECREL NOFORN

From: OSenior Havire Auvisor
To:  Gorrandmt of the Marine Corps {Code AO3D), Headquarters, U, 3,
© warine Gorps, Washington, L. Ga

Subj:  leouest for cowends on draft raruscripl, ", S, lsrine Cerps
. Activities in Scuih Vielium, 1654 = 100"

Encl: (1) Subject raruseript

1. Enclosure (1) Zos Lurn reviewed Ly this office and the fellowiny

rev Inforrzatien vhich is deemed giynilicayd to the study ls sulzitteds

ae Vitn the cersolidation of HAGT wwd BAAG, implererved on 15 May
1564, ™o nov yet approved by JOS, ar additionsl biliet of Assislont
Sericr .arine Adviser (Malor U302) has beer recormerUed, ‘this changze
w1l sulieve Uie Artillery fdvisor (Bejor 0802) of his prescut double
duiy o5 nesivtant Sexdor Morire iddvisor ard Artillery fdvisor,

be AL present, there is a proposed orpanizatlion of the Vietnirese
dardie ciripade under congidersiion dn whick 2 Sth Infantry Iglialicon
vill be added. the adudibicnal persorpel for the 5Sth Infantry Battalion

~ will be obtained by o judicious prurdr: of the ertire presert Drigade
strueture aid an increase of only 123 lorines to the overall Erigade

stren L,

Re Co DAXYM
Aetinr Senior Marine Advisor

SECKL'L ROFCLN

5\ . o S 2
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HEADQUARTERS
Task Slement 77.3.43.G ey B &
Marine Aircraft Groun 15 ST
1st Yarine Alrcraft Wing, Airer-{t, ©7F, P
c/0 Fleet Post Ofizec, Sar. Frarcisco, Calis

VA Sy ) HEUNCH ;Cb
SECHELT , O0A2R600
S CRET 25 oy C n;(%l%

Froms
To:

57 the lMewice Corps (Code AO3D)

Y*n’acrint M. S. ¥orire Corng Activities In
Vietnam, 12 %u1203", corr.mbs on

Bnels (1} “iject Voo fohy cony no. 11

Terts (2)  CUS 1tr AOTD=-jeh aver 003C12Y5L of 12 May 106k

enclosure (1) is retnrned
S SO Opoﬂp*:ons =5 Dallnno ns this
af combat sunvort rendered by tho
y ofter corsgiltine the dlqu'ibltian
el f'owledgeable of condibtlong

oh

¢

is

L,

t%at»rereons
g Goo o oxiated dn otlicw

2. T4 s recormendod W Lhe drath

ke T

vreogesting he incorn:

w gl anres to

to read:

L&« Panc V=3, linc 33 oirnu

"H

\ i as 7,872 feet Jons ~nd
Ale ony tyne ulrcruLt. When imﬁvove-

Tnly L1.a04, the runway will 1,000
nrg 35 and 17.M

o asphalt o
3 wdoym W'
*ve covnleteu

YLe Pane V-7, lire r jelete t' ¢ words "on the adirii:
oy sadority of %,0\; nlﬂ - the Verine comy
eEoRy snybime within tH: Lhe aipfield.

~Cv Paze =10, lire 12, &
o /\vw;‘\rﬂt—s \r“tL "Gdeﬂ_’\ate ‘PW_L’“

.

words "more than bwice"
Yot gmrer wonthg bthe
s cemp of DD

T

weter capacity is barely soltll

‘S e

La, Pore V77, 1ine I to nortray rotnel statistlios, change
stibonece to resd: :

"ihe TT=34D ~ion Shet vulne“awiTity
is o wu@stion of degrae, 1mring the porzind
covered it £lew 30,851 i 1 percent bostile,
ant on’ v one ﬂvrﬂﬂ % s oot 40 cnewy Tire, though 213 hits
vere recorded. -
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SiCRET
\*} clon is reguoest.l to keep cony number 12 of the draft
Fro irt »s being a wmet.or of considerable interest and a
i . re?dy sanree of much pertinent infarmetion concerning the first
i two yeara of the SHIFLY dnerstion.

ROBDERT Al JJRCdA””
Copr to:

CG 1st MAW (less encl.(1))
CO MAG-16 (less encl.(1))

o- SFLRL T

SDCR\-\J
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HEADQUARTERS
1470 MARME DVISION (REINFORCED), FLEET MARINE FORCE
/0 FLEET POST OFFICE , SAN FRANCISCO, CALIFORNIA
LSO lonamarn Lo heneral
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attache o!mgfml (e U. s. Enb“ay: i‘n“,‘s‘i”"-‘ oo mm;lndnu o

 The werd "5 nel* appears G TR
) mmzﬁn dons Mtagmmap in more th“m“‘

n thrapnel. :

DECLASSIFIED




DECLASSIFIED

DECLASSIFIED
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Tor: Gawmmiash of the Merine Corps (Code ACID)(E¥Sm: Najor YTIOLTID) e
Froas Gmﬁm Qﬂoﬁ', Conpary "F%, Kndqurtm"ﬁitallon, RQMe )

j;’ !fb m, Marine Security amrdf Anericen Dduosy, Seigon,

1- h
from Ywanty

S0 he T/0 of the subject Detachment Mes been ingiaiset
Allocation Charge oo

Swerky~two (22) Marines as subharised by P
G of 22 April 196, to 2/0 #5150 ctb{rm 11.962.

NoJ.DOWMR .

s e
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" to _, -f the Hurine Corps (Oode

N
t Ve
sl :
o
- el

; 3. m. should m'to be a most: intemti.n; M

) l'm Cnlm!. John r. CARRY 05650/9907 m

draft manusecript, "U. §. Marine Coros
"in Sont:h Victnm,’lgﬁ-1963‘ o @'P‘

'%i-l« In lceordanet Uith refe | .
veturned. . .. rence (‘,') ‘nclmn V(,Il i

2, Sneifzc mmtim :nd mar A | |
. ginal notea bn b
 vith green ink fn Parts IIX mnd IV. cen made.

mt of mtuq #otivities in South Vietnam.

4 Upon mi _af,mlom (1) this lct:ttr u dichntficd.p

ORI T
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~ MARINE AIR RESERVE TRAINING DF.TACHM’
‘ Manne An Reserve Training Command -
U S ‘Naval- Air Station
Twin Cities

| aneapohs, anesota 554505’,‘”

| OHWG&JJO

SECRET S R ‘wmmﬂ

From: Lieutenant Colonel Archie J. CLAPP, 027101/7335, v, a. ‘Marine Corps

- Tos  Commandant of the Marine Corps (Cede AO3D), MW“P% Ve 8o -

- Marinme cﬁm. Washington, Ds C. 20380

Subj: Comments on draft manuscript, ™. S. Har&nn Govpa Activities ::l
Scuth Vs.otm, 1054.1963" -

Ref: (a) CHC 1tr A03D-jeb over 003C12564 of 12May6h -

Encl: (1) Subject manuscript i

1. Reference (a) requested comments on enclosure (1) by 2% n:y 396‘0
Because of faulty mail distribution aboard this btn. thn undersigned di.d
not receive enclosure (1) until this date. , «
/e Enclosure (1) has besn reviewed and no deviation from the fucts u‘f |
know thes were detected. In ftct, I found it very mtorutin rnding.
well organised and aptly written,

3.. This letter is declassified upon removal of omlomn (1).'1

ARCHIE J. CLAPP
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4hﬂ-' , o . ' ‘ A d

r @ | ’ 207/JEH/hfd fv '

'\ - 003414064 - |

SEc RET N | 19May6l, o
FIRST ENDORSEMENT on CMO ltr AO3D-jeb, 003012564 dtd 12Mayth

From: LtCol Clifford J, ROBICHAUD, Jr., 014729, USMC
To: Commandant of the Marine Corps (Code AO3D)

Subj: Comments on draft manuscript; “U.S.'Marine.corps
Activities in South Vietnam, 1954-1963"

1. Returned.

2, The undersigned is being detached from his present station
and will be enroute to FMFPAC during the period requested for
review and thus will not be able to submit timely comments as
requested, e ' ‘ :

CLIFFORD J. ROBICHAUD, JR.

SECRET

e
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RLRtJﬁﬂ

" Ser: 0012-61&”
23 IwS.J 1?61’,
SECRET ~ ‘ |
Prom: Colonel Ra 1 ousaa/gga? mc
To: Commandant. o ‘.h& mﬁam tﬁrpa (Go&e AGBD)

e Subjt: Comments ﬁ,’draf"c mmusoript, U. 3*
QR Aotivities in South Vietnam, 1954-1 3

Refr  (e) oMo 2% KO3D-Jou. 003C12564 mv.’!ated, ‘with
: mﬁct manuscrip. enclosed .

BEnel: s 3 SubJeLt HANMAGHLpY
: (('a HOCQ6R Aty 00% :RLR: rml 153:‘&:53 usa qu*

1. Enclosure. f@) 13 returncd and enclaam (2) ih ror-—
warded for iaformation in ¢ event you desire tao -
corporate ag ‘of the observouions contained in it, ¥
have not indiuded my letter or the summary of operatigna
in Soc Trang since you alréady have aceeu , 1 an evis
denced in your manuscr.‘.pu draft. R a

2, I think the overall treéiment of thé M}Qﬁt in the' .
draft manuseript 1is well done, I will ceqfine my comments
t(:o)specific arees of participation as requeat&é in reference

aj.

3. In response to the request contained in x'ef.‘nzfenee (a),
the following comm nts are submlitted:

4, Comment, page IV 35

8. On line 2 after, "So white was uued" the signi\/
ficant fact 1s white smoke war used to m.rk‘ f‘riendly
troop pick up sites. ‘

. b. As an anecdote; the flight leader W myself and
my aireraft was the first squadron aircraft to be hit by
enemy ground fire since arriving from the stated, The
" bullet entered above the catin door and severed the rudder
eontrol cable to the tall rotor and punotured ithe main
rotor tranamission. The resultant loss of oil required

CUPYNO S OF‘j{CO"’lLS  smomer
Loe ELL (1) oo
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i’a mmémc forced landing
dirt road with no further Smage
control ¢able was apliced arg ¢ . P
0il after the hole was pluzz@8 with a chamoise and. itick.
The helicopter was flown ts a forward service site for
transmisaion replscement, Since I was notified the same

- day I had veen selected for colonel, the squadm igimd
the phrase; lost a bird, gnin"d & bird,

5. Comment, page v s,

, s@?ﬂ
8, The last pnnnsraph cfter‘ "The £iat, flooded,
featureless terrain™ add, with its network of interwoven

canals etc. This was the ma¢n reason for uy spider web
comment that you quote.

6. Comment, page IV: us.

8, Concerning the first paragraph. Usually. thw ;
landing zone had to be ideniified before LLc first 1
level run in, teé aasure 1anding In the proper zone.

Ayt

b. Paragraph 2. Thc a!s&awnc directaﬁ helped solve
the nroblem,

7. Comment, page IV: 48,

a, In second paragraph, line 8. The flight would\ _ )
nomally only be temgorarilg,aborted Not the misaion e

aborted, e

8. Comment, page v: 52,

@

a, More on downed aircraft procedures in paregreph
20 of enclosure (2).

9, Comment, page IV: g2,

a, If you use my chamois and stiek story, chenge T
the last sentence to read, “"Azain a chamols on & stick ete," ‘&

10. Gomment, page IV: 55.

a, The first paragraph, the significani feature is
the aireraft were able to iLaxi to the refuellng basgs, re-
fuel with engines running and immedilately taxi sway &s
soon as refueled without regtarting engines, rcaagtsing

: ,_ ‘“ |
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11. Comsent page IV

8. addit;ioml ements on the AR-IS Armlite in :
paragraph 19 to epelosurc (2).

D Conoel-nmg the M-CO machine gun, Please‘
credit to the squadron enlisted personnel {

ud fabricaling the mOURL1ng bracket in the field, =
12., Comment page IV 58,

a, In first untcnce al.er "when tl,wn qualified
pilots", - plesse leive no cmubt here that all Marine .
hellcopter pilots &re gualified and current in instrunenis
flying, It may not.hurt to mention instruni:nt flying inPw
thc Danang area. xanma.* ngnuy in peragreph 27 of
enclosure (2),

13. Somment,

a, After flrat ‘sentence i last para . :&ph - Mthough L
the III Corps Commander was apprehensive ov.r & new stateyhk
Bquadron replacing the provea HMR 362, he noon recognized
that the new squadron (HMR 10 3) could earyy the load, .a
Brizadier General Le Ven NGITEM again made atjmpraonal e
to Genersl HARKINS to retain the Marine Squadran in his L \

ing a fleld brlefing in Ca Mo:. The move was ..
ard the date i‘inally settled on Wedneeday oo
15 Septalhcr. &

1%, Comment, vaae I‘I: 65, ™

a, An elaborauon on Lhe last par apa 13 nonkas.md
in paragraphs 4§ tkmaﬁsh 7 o*‘ enclosurea?r .

15, GComment, page Niéﬁ. , \
| " In the last. parag;r :ph after looattfm, and tll! monseen -

seaaon they had just left on the Delta was about w commen«
in the north.

16. Comment, Pigure IV-Q’E.

a, Figure (b) diagrams a typlcal fom:x’i'.iaa I used -
a hHasic element of three aircraft for fourtéen months in..
the far Bast, I know other squadrons also advoeate it,

3
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It gives the %um hader the maximum amount of flexi-
bili&y ntgqgta at. gl t and i8 mugh mnre adaptable
to smilY ‘l&nding zonag

17. Comment, page Vi Y

g

2. Your impre&sion of the Q;sew Tosce 13 1nenrvaot.
This ccncept was devised for the norihern area,taﬁ ia v
descrited in parngrnph 22 ag,‘nclaauﬁa (2).
18, cComment, pag%~?a 23, “ :

a. Paragrapha 12 “hrough 14 of enclolure (2)
elaborate on. tha use o7 alp support and awilllery fire,

19, Comment; ynge Ve 34,

a, See purag“ar‘ 5 to enclosure. (2) for 8dd1'!w,,
comments ou selecb4 and reconnaisanve of landing 1

20, camnent, ge Vo,

- 2., You have recorded on 19 January uhe tirst
obstacles were engountered. We ran into these in. .
- October 1952 and I make reference to wnﬂﬂ 1n parlgruph
23 to enclosure (2).

21l. I hope my oommenis will be of BOiie value in
elaborating on cercain areas. I further hope the
canpleted study gets "o the fileld, in particular to
hellcopter groups that ave continuin& to srow and train
S0 many new personnci. -

R L. RATHBUN
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MARINE MZDIUN HELICOPTER SQUADRON 163
USS PRINCETON (LPH~5)
c/o Fleet Post Office‘, San Francisco, California

Q01 :RLR:rml
\¥ Feb lA63

SECRET
NOT RELEASABLE T0 FOREIGN NATIONS

From: Coumanding Officer
To: Commanding Officer, lLizrine Aircraft Group 16, lat Marine
Aircraft Wing, AirFirPac, c/o FPO, Sun Francisco, California

Subj: Sumzmary of HMI-163 Operations during period 16Sep62 to 11Jan63

Encl: (1) Captured document on Helicopter capabilities and limitations
(2) Helicopter Rescue Plan

1. This letter is a follow up to my first letter on operations in Soc
Trang ond is intended to apprise Marine Helicopter squadrons, and in
particular helicopter squadrons scheduled for deployment overseas,

of our operations in South Vietnam. It eppears to be a long struggle

in SVN and I expect we will be represented on the scene for quite some
time., Consequently, I hove attempted to portray some of the highlights
of our operations during the last four months in Danang. Some ex-Senior
and Junior S:hool students moy remember Donang by its other name,
Touraine.

2. By certoin atandarda I expect we ore now supposed to be expertas,
However, this is far from the fact. We still have a lot to learn and
must be conatontly alert and continually modify our tactics to keep the
VC of balance., e wuust also he prepared to cope with any increased
onti-helicopter cepability they may develope or attempt to introduce.

3. (ur departure from Soc Trang was delayed by two weeks at the request
of the III Corps Commander. This was due to a three phase offensive
operation that was being conducted at the time,

L///A{//;; departed Soc Trung on 16 September with twelve aircraft loaded
with epgineering personnel and equipment. Our plan required us to be
immediately operationcl upon landing at Denang. We had sent o forward
echelon up the day before.

he flight up took a little over seven hours, with three scheduled
ueling stops. ‘e arrived in Danang during o lull in o tropical storm
that had been centered off Danang for two days. There was atill a
steady downpour os we were greeted by our thoroughly drenched forward
echelon. We learned the storms hnd been rather severe during the day
and that portions of buildings had been torn off due to high winds.

ENCLOSURE [ 2l SECRET
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brey felisepter fompseny 4han we were relieving wes ansble to
Dewang na schedn. 2 o7, 80 we wera a L etle srovoed Lo
i fRuet night,

T dhe waxdt day ve were TiFicg sooaitments. vhile the seatwud
aiperslt weres ichoapnd ryhsdy wes abozrd by the evenliurm
oant-n1ww and ve had owy fir ombat wERROTY BEEED
pRenber. e were welcom V¢ with oma aiceralt
At R8N0,

Do I wili prore you the detoils of sur unpockivg ond reseviievant
probleny waich were auwmerons and Frushtrabing. Lot me say hasve thud

rug

Colonel WHITE's boys ond kis GV's did o nogificient job iz ¢lfec
Wha vwe-wey switch. VWears cge we wondered what we did befors the
wobiBopter, mow I wondsr the eame oF the BV cirersft. Erervihing we
huned wor woved by GV frou Soc Tremg, ieclnding MARS-YE, Sub-Tnat 2

P
.
Al FEST

ware S0 eonduet nunmerodus resupply, wmedical ewmovedtion ama Lroap
samene Vifte dur*nﬁ the next Fouw mnnthsy v b ; e
“wr avabnd Jupport asscull lgoiome,. This vas qeide X
fag 2 © i ,1mded saony Lsoelated 3umposs PUALLEome
: or fhel
wera ot o prec ‘“ﬁ and wost
Corps owd Civil Juard Units
ﬂuﬁpﬁsﬂu_ This ccueined
axd the chanalized notw
nusler of nasoult typs o

rapter. ARV wxocmw

3w, ,ﬁ Q

i 3 smpeut bhe 210 LpEY io the T Copros are:r to
THArEAfe @4 ply 8neii Pg grel. wlg he eoning of pere fevorabla

wagtbher, Oiner factors include assig of o new Corpg @mﬂpmndew,
rdwmtuan of merdvouu outposts comai Wients, experience ga»ne in hele

mplerisme andg

&
ﬁ& WA ATRLT

he foet thot éap sdditional ARVN Re.lment hes conpleted
le ard bas been desigaaved "Operctiomol’

m

e e bpeic tocti enrouta ot 1500 feed above wie “@ngim
whapayer powsible, lid, There huve Been moe signidi
REAZOR AR TUE eneqvs c&oa&l“ m“eaa exeept repords that they havy
dveer three 12,7 MY (50 calibre) Russisn heavy mochkine guns ivmm bR
areme Vith an effective horizonsl range of 6300 feed. We aeipdainad
the Y28% plod we could from intzlligence reports ord aweided iae nretd.
To %2 pow mobedy hmns comfirnied Yhese positions hy exposursz. H2 were
wielted several dimes when we nad to fly low duz te ridge linmas ow
cesvher, and 1Y weg not uncomren to run iatc 8 Tive Fight ok zn Sute
peat Juring resupply oissiciws. Tneiderily, suilpest sites uewally

pceormodated cune to twe heliccptere amd thc suryounding renie2ef be as
gaeur2 up o the renge ¢f thelr 4.2 morlars,
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I% tokes wore time wo oxplein what Ive want! Tha reasonm we got tue
puppression fire so Fast frem the T=-28's wes dua to the fact that va
have them atey in am eclipitical or roce trock pattern on hoth sides

€ the imbiund ond lending beliesptersz. Occosiomelly we positioned
both escerd oircraft or the same side whom the threat e the landing ia
obviounaly from one gidca. While in these potterms; the essort airoraft
continually wade low dy passes »r firing rune (if reguested) aleng
side the helicopler £laght paths

v//ng We 4id mot get s chomee %o work with the HU=-1B aramed helicoplews
the Jdrmy hes hesn weing down Seuth. They carry 16 rockets snd twe .30
calibre machine guns, e should see sous im the I Corps arec later thig
Foor, o8 AB ore progromsed into Viedtmssme. I still sdvesate owr fasber
fized wing ciose sppport concept oad think fixed wimg virsreft wre werg
dresdsd by the V.

“16. The sireraft hsld up beoudifwily, 2800 rpm and 587 oonifocld

pressuwrs were the rule rother iham the sxzceptiom. The lending gear

held wp excepbticerally well im raugh terrain under heavy leads. The
electrenice and ovisnics couponents did well as long 28 we had a hot bex
20 kesp the couponents drisd oub. No more serious tail rotor probleis
segured,; ne discussed in ny loet letter. OfF couwrse maintenance ia mever
an ageident and 111 never overlsok on spportunity Yo give fmil eredid

te the mare lous group of profeseionals we hove in the enginsering secdiome

17, We nmow bave ASC £29 instellsd; whieh is 130# of alwwimuw sruor plete

wE directly O the rear ond beneath the slom sheli enginme coupartuend
gors. This ASC is desigmed to provide protestion o ithe oil coclinmg
syetens, ftoenk, ceoler, e2te.) This 150# representa ome troop, or 20
Rraops in % unornal flight of 20 pircvaft. Ii's hard 4o soy where the
peint of mo roturm atorts when you stortd instelling aroor to protect
welrercble couponentas or syztoms. ’

1 ean't soy wuweh about the M-60 wachine gume. We rarely savw the

ey whem we are being fired upor and after the firet divieslsn hen

dropped its troops in the laomdimg zomes, ouwecceeding divisgions cennct

vae thair guns for suppressive fire while in the zone.
)

18, Ve are mow using the Armalite for the ce—piledt. It is copnveniently
rrisd butt down, in a pncket te the right of the cuv-pilet whers he '

can realdily suploy it. Ite cdventages are light weighi, short horrsi

for esse in hondling in the cockpit, high ouzzle velesity, and good

phosk power amnd rate of fire osgoimet fieeting torgets.

20. I% just oseurred to me it wight be well to traim for o downed or
erippled ciroraft conditiowm in the laonding =zonw., I ean raeall theos
eccopions whea we hed to leave the alrcrafi in the londing zone and
avocuate the crews under fire. We advecnte the wingosn or division
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leader, as oppropriate, using the downed sircraft as o shield sgainst
incoming fire while evcocuating the crew. If the lost plame in &
diviaion wne hit, the succeeding division could nmoke the pick-wp. If
4eil end {harlie got it, the division leader would go bock im. OFf

o firc procéice can be eateblished. We used this technigue
imet rifle fire amd not autonotic weopons. The use of this technigue
for crev rescue would depend wpon the number of troope already in the
lacding zome that could be used to protect ithe crev and the ¢ype of fire
being recsived. Under some circumastences of heavy fire it would be best
%o have the troops protect the crew omd secure the ares with air etrikes
ete., before attenpling te evacuate the crow. However, during v with-
dravel operation this would bescue iucressingly difficulte.

2h.. 48 yvu know cur loss of a helicopier om & Ocicber 1968, was parti-
eelorly tregice Tragic im that we lost so cany of owr owm people ond
thet 3% occurred in the most inaccesaable ares pessible na far oz being
sble te effect rescue operations, even with the helicepter. We depemdesd
heavily »n “he enduramce, skill ond determination of the ARVN troops thete
wera lended nearkby to negotiafe the terrcin ond bring oat the survivers
am wall as assird the kedical Officer and Corpsuan thot we were able to
drop in &t ihe acsme cf the accident. However, we learned thet we bad
aver estimated al’l of their copobilities ond as e result developed and
equipped oar own ~eecuc Leaus with personnel organic Yo the sguodron

opd MAUS-16 Sub-Uait #. 1 noave enclosged the plen and it is selfe
enplavatory. It wus o lessou Loarned when working witk allied troopss

8. We have not used the "Iagle" concepi of an airborne reserve {which
woe desigued to block fleeing troopa) in this area becouse it is nod
prostidal in jurgle terrcin. We hove used a "Tiger™ concept, whereby
werhod four aireraft in on alert status clong with troops which were
pre—-staged ot pick-up zites where they could be euployed fast and
axploit an emewy atvack while it who in progress; i.e, oulpost being
overwn or o treim beivg attocked. It hosn't been procticable to tie wup
fowr sireraft for this purpose becnuse cutposis ore wsuolly atiacked et
- pight and word of & troin altack too slow inm coning.

23, 1 have mentiomed stoked landimg #uones which we continued o run inde
in thie area. For tnis reason we ususily desire ang @lternate plan or
landing zone of poasible. 48 I memticned im uy last letter the stekes ore
partioliy effective against helicopter londinge if the pattern of the
gtokes precludes londing with your %ail between then. Care vmet be

teken wdt %o swing the tall om laonding or tcke off,

24, Some of our Yroop lendings were made for the purgose of pesitioning
troopg im & blecking rols in comjuwnction with other iufantry or APC 1143
thruegte,. Ian these cosges we would encoeurage ond odwocote &he use of

ridge lings. dlthough ihe lamding srecs were ors precoy ious and uswally
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saall, we cowld apprcach the }mmdnnv zene in 8 eareful manmer withoud
tha VG loeking dowm our throats fr@m.@urromndzng hilleides.

25, Vhenever poesible recopnaissance was dome vizvelly. In mest arebs
i% wam net uncommen to have sircrafd overhesd coming or FOMg e ouds
posts. We could make s dusmy run to an cutpest in the sres sad somdusd
the reconmaiasance euravte. Azedn in order &0 awveid e pattern vo have
nsed Hil=la's, DB's, Qtters, {~123'z, T-28%Ys, LA-%, and the HUS-L for this
PRUreess. When asing the T=28; we would schedule sn air strike in em
adjecent ares, end performed the reconnaizesance during the air strikes

28. slthough aome of the W tactiss are rather prigitive; like the
sounding hols with 50% aides like a waler glase Y/ vhieb they wse 4o
dotezet he direction of epproaching helicepiers, they sare net igeodorant
or untrained in the employwent snd capabilities of helicoplerz. I havs
ineluded a captured document to prove my poimt. Paragreph 7, of thie
document mentions we need 3 hours of mmintemamce for avery Tlight hours
we were a@&umiiv‘wsing 4~1 in Dansng. Ve learnsd thel they wers meb
gisnts behind every trec; but they would show up vwhers lemst szpected
and aghould never h) undcerestimated. ’

2%7. The weather hiz heen our nemesis during the past four monihsee 1%
i wery diffieull o procict with patches of heavy groand fog in ih
mountain valleys smd henvy rain. During one 6 de,ngrpod we bad 18
inchea of roin, The smownt of clond cover would dictate how soam the
ground fogz would barn off, it would sometinmes lay in pockets in the
mountain areas fer dave ond homper resupply ond troep 1ifts, alihough
the comstal ares would ks clenr. Ve learmed we had to toks off and Sry
o get imto the sites, even though i4 lochked hopelens. However; ihe

weather would freguently open uvp for short periode of time. OFf couvse

thiz rapidly chonging weather counld alse trap you if you weren't careful.
On one oconsien our pilets had to climb out om top ot ome mimute Antecvals
to 7800 feet. They were brought dowsn on 2 surveilonce rader approach

frem 10,000 feet %o Dancmg. This i85 mo problem if your pilots ere trained.
Bet them on sctual instramemts whemever possible; it can pay off! 4
aspechfie weather analysis is included in CIZ 79.3,3.8 reperd Ser 00K63 om
Helicopter tactics and technigues doated 10Jan83 which was distributed fo
all H&Eleaytnr Grouns.

8. 43titude was no particuler problem at thie time of the year. ¥The
highest site we worked wos 3800 fest. The RAL's st Sents 4ns proved to
be & good training nsrea for anything we bave run inte oud here.

20, HNavigation comtinues to be os eaay cs your ability 4o read a map.
Pom®% depend om rodio aids or promiment terrein features. Cenerndliy ths
Baps nre good, clthough sowe arens show gnly ridge lines ond rivers with
ne sentour iuformetions
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. The three OR7s provided by Ri0=2 sre doing o fine job snd kesping
husy. They arz on contisous recoansissance wvissions and have photegraphod
the wajority of the ouwtposts sites for we. We use thewm on il dpeop 1ifts
o report wenther comditisnsg in the lemdlimg zowmes, This fregusntly re-
quires that they remein on astation for extendsd perieds during marginel
veetber and keep ws advised om o "goT, "mo ge®; or delsy in H-hour.

31 The weather pilots respensilbility is very impoyiast becouse quits
ofdben we have had to deley H-bour due to westher. VWhem in his judgment
tha weather wag suitehlie for hoth helicoplers and support nirsraft, he
would se advise the torctical ecomaond post for comfirmation of & new H-hour
and ceordinotior of artillery and the 480C {Liir Support Operotions

Conter) for scordimption of the suppert aircroft. We eould usvelly resed
e o mey L-hour betwren 1 wnd 1% houra depending an the distance te the
targed.

32, imring treop 1ifts we slsoe used the OF a8 o radio relay sireraft
wirich permitied us te remein in alwoat comiinurns radio coumunicetion
with sur 2eme hasc,

33, Briefly, the ststistics for our gtay in RVN during the peried I
duguet 1882 to 1L Jaguory 1983 were as follows: :

Towal hours ~ 13,850
HUS - 2,083
B =~ 1,008

4D - 4.8

Serties = 13,200
Total poss -~ 52,084
Admin -~ 33,808
Assaull~ 25,216
Cargs - 1,134 Tows
¥ed Evaca - 538
A€ bive - 32
34e Cur relief by HRWM-162 wos ccecomplished wuch the same a8 we relisved

HMM-382 in .ugust. DBasicelly forward echelons laoyed the groumd work
follewed by incremental relief of persomnel over s period of o week by

8
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" G¥ sizerald. A fully operstionsl capebility wen weinteined ot beth cpds
withent onterrapdion.

3B. We oreo now legated ot Futems with 18 esircrafd. We bave 8 sirerald
aud erews obeord the USH ALMMO, om LD opervatimg ovt of Cubi Feint inm
the Philippines. They cre fillizg the gop until the arrivsl of the USR
PRANCRTON oround 21 February whes we will go shosrd. from here with i8
airsroeft end assupe the Tth Fleet comitment. The & airorsfd and eraws
Am Cwbi Point will be returned %o Futems ond support the 3d Divisiom
regal recen e

38. Theére is nn excellent Speeisl Report on SYN {(now referred o o RV,
Republic of Vietnam) im the Pacific Jocmond, Weekly Intelligemce Digesi,
Nunber 4-83; dated 25 Jemuoary 1883, thet should be read by snyone
schedulsd for duty im RVE,

Re L. RATHREON
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PARTY COMMISSARTATE
em &? -

T0er ALl yaits and administrative Uni
SUBJECT: Comments on Countering Heliborne Landings and Raids.

Profitting from the French experiences in Algiers and the EBnglish
experiences in Malaya, the USA has made extensive uge of surprise heli~
borne raids against our units and rear areas, A strizing exam>»le of U
employment of these tactics was se.n recently in the Biah Tay Operaticn
(Hestern South Vietnam).

It can be said that all the recent augmentations of forces that
the USA has sent t0 the Diem govoernment were primarily intended to
strxengthen the Diem rear area forces, increase their ability to pass
information rapidly and the wide cmployment of helicopters in the move-
ment of troops. Therefore if we can‘destroy or greatly reduce the
egemy 's heliborme capability we will, in esscnce, have destroyad the
mobility necessary to the US raid tactics,

Although we have succeeded in inflicting some loss on the eneny im
his heliborne operations the enemy has in some glaces caused us fairlt
heavy losses. We must therefore find means of coping with the ammmVDP
helicopter tactics., Widespread effiorts must be directed to combatt ¢a§
heliborne iandings and shooting at helicopters. Following are the
advantages which the enemy en joys due to his employment of heliborne
Strike tactics: :

1. Cageful planning and preparations are poscible together with
complete mobility im an attack, support or relieving role.

2. Secrecy ¢an be presexved and surpriss strikes Gan be secemplished,

3, Landings can be effected deep inte our rear areas with the
capability ¢o attack and withdraw rapidly. ’

4. An appropriate means of destroying cur forces while they are
still weak,

However these tactics s ffer the following disadvantagoe:

1., The population in cur rear ageas is .n wur side and will
resist the enemy in every way, '

2, Small forces are usually employed by the enemy in their deap
strikes and if counterattacked may find it difficult %o withdrow,

3, Heliborne operations require the latest information (oid info
may have logst its timeliness and new info must be checked for ACCUTTBCY.
If the time is taken to acquire confirmatery ‘nfo then the ;Ltu¢ulun‘ma:
have changed rendering the info inaccurate), ’

4, The enemy’s sirike eclements are usually uafamiliay with the
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tapzain apd cam easily be surrounded and rapidiy defsated.
%, The present available bhelicopters prevent the eneny from
employving lazrge forces {(olthough this iz only & tempogncy disadvans

tage it will fake the enemy some time before he will be ahles 0
overcome £t.)

$. The effectiveness of heliborne tactics ig greatly reduced
in forested and jungle covered mountain aress wheege a clenr knowledge
of the nature of the terrain cannot be decerned from the air, where
landings are difficult and ambushes eas;gy emploved against the londings,

7., The disadvantages inherent in helicopters are difficult to
overcome.  Lf they are flown slow or low they are vulnerable to ground
fire; every fiying hour must be complemented by 3 hours of groend main-
tenante; they cannot be flown for more than 70 h.urs in anyv 2 or 3 days
{TN: Obwious typegraphical ¢r technical error. 10 hoors in 2 or 3 davs
seems appropriate); the helicopter consumes much fuel, carrying a full
load dof troops its fuel capacity is reduced and as a2 conseqguence its
range is reduced, a3 a result ths starting point for heliborme cpezations
is usually near the objective and thus the enemy’s element of surpzise
can be compromised. A landing right within ovur rositicn is ¢he nost
effective, but is also subject %o coming under cur firepower while a
landing cutside of “ur nositiong thuough avoiding uz firepower Hoses the
elenent of surprise.

SOLITIONS TO THE PROBLEM,
Based on the ahove listed advantages and “icadvant g uf helibcras

&g
strikés and from cur ezperiences with cnemy helil “rne npey aﬁ{403 in the
Scuth, we propose the frllow: ng principles - ¢ ntend with tid

5 Znemy-
capability: ~
1. Our rear areas are weak and smell and thev can through the
vse of heliborne tactics, beccme the enemy®s fromt Line at anytine

50 we must develope & widespread developement f guer:illa forces in
these areas and the deeper in cur rear areas the strongey these forces
must be, If we succced in the widespread-uevel.pement of strong gues-
rilla forces in cuxr rearx areas, the enemy, despite his initiative in
choosing the point of attack will, oa fanding find that ke has landed
in a hornet’s nest of guerrillas ready to ficht him and he may find
himself in danger of being surrounded. Mcreover {and this iz suffi-
ciently strong to prevent them from lamding furces),

2, The enemy can mzke a heliborme landing at any time and auye-
pizce in Southern South VN and particularly in cleared heavily populsged
areas at which time they can inflict heavy losses cn US {particulazly
when they are landing they will firc at anything that moves o protect
their landing parties). Therefore we must instruci the people that
they must prepare positions in which they can safeguard their Lives and
property. These foxholes must be prepared at any rlace (hat they are
likely to po,

Our armed and para-military forcesz as vwell ar the mosses must have

f : SECREY
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seif protective planms ready and the people must realize that though
2 heliborme cperation can be launched in their very «idst that helicop-

‘ters have many inherent weaknesses.

3, Ourp district and higher units and installatiuns are the main target s
of enemy heliborne operati.ns so they must be mcbile, properly irained

and equipped to cprose the enemy. Our installations and units must not
beeome fixed to any specific location: For example units and installations
in the lowiands must be mrved oncc svery week or ten days, Units ox .
installaticns in the highlands must be moved freguently. Locations

must be selected with an eye tc defense, concealment, offense and

routes of withdrawal.  On arrival in a new area the nait or instals
iation must deploy immediately and be prepared t¢ -recist an aitack
prepare defensive positions and avold unnececsary ¢ neentrations,
Headguarters must estaoblish overnlil defensive rnlans based on &

perimenter defense or mutual suprorting fire between separate positions '
to prevent enemy Aandings within our positicn and difficult for hiam to
surround, Our dispositirns ek uld alsc be made £o that a sntes
strilke can be munnted by the attacked forces if the situation
Displacements must be made within the {ramev r% ¢ € an veyall plan at
specified times and t¢ specified areas to insure that geattered forces
can be concentrated rapidly.

o

4, <Counter Intelligence Measures, strengthing ..r internal organ-
ization and the diligent eliminati.n of loucal spies wust be im . 1ge
mented. Znemy heliborne operati-ns aze Jdependent on the latest info,
transmitted by the most rapid means, s¢ we must sxercise careful cine
trols and particularly eliminate spies corrying cummunicaticns equipmers,
Boats must bz carefully inspected because the enemy may secrete radios
in them, Fassengers <n commen carriers and private ¢conveyances must
be corefully checked and we must aveid locating cur forces in
positions near communicatiocns axis where spies can easily maintain
surveillance and rapidly transmit their infc., Perzons kaown to be in
frequent proximity to GVN vpost must be carefully checked for commisn=
fcations equipment.

5. Camouflage must be stressed to mislecd the enemy and positicns
must be selented in heavily wooded areas which are difticult for the
enemy to apprcach or attack.

6. Armed and para-military and self defense forces must be trained in
shooting at heliceopters and other aircraft, Training must be given
immediately in anti-heliborne toctics, Buxreriences gaied from our
defeats and victories arainst heliborme operat’ ns will Pe diseminated
for instructional rurroses,

. 7., When the enemy c-nducts an airborne stri~e against an ares,
the peopie must, with ut rarnicking rapidly secure their waluables and
themseives and maintain surveillance over the enemy’s actirns and
attitudes and determine when the momeni is oprertume t- ¢ ndlugt polie
tical activities and trorp propagandizaticn am ng the enemy's tTrouns.
When the enewmy lands he is expecting zesistance fr.m the local pope-
ulace so if they resist at that moment they may suffcr seri.us losses.

; | SECRET
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Village gwerrilias will fnetead, with theis rudimentavy azmament,
attempt to reduce the enemy’s capability and harass thew when they

are eating or sle ping sc that on the following day they will be
mable to contineuy their attack and hring theix operation to a rapid
halt or nrovide vroper couaditions for a’couvnterattack by our owan main
force units. If attacked, the Jdistrict; province and main force units
will resist to defend themselves. Will, if c-nditions nermit, {ire at
*he helicopters when they approach, engaje his f.reer ~hen they land,
resist him as he advances and pursue him whem he vithdraws. Any unit
can engare the enemy's airoxne atizcikg but *hey mist atbach rapidly
achieve a rapid decisicn, withdraw ranidly, have adeqate f Lrepower
and be trained in active anti-aircraft meas.res.

i

™

k)

8, The withdrawal is an important pra - of the recistance. Because

-the enemy can attack anywhere at an e we “ustkkaEy hw to withdraw,
Do not withdraw across ~pen areas and wihhdraw under suvpoiti fize,

If we succeed in drawin,. the battle out ti L the h ¥s ~f dariness
we wust not think thot our withdrewal can’ be made with lwpunifiy bDecause

the enemy has em[loved booby traps, mines, ambushiag forces or intere
dictory fire fo bleck cur withdrawal,

"
¥

9. Attacks must be ozganized agoinst enemy helicop?
them into our prepared pozit.ons. Arens where forces and
ean be effectively concentrated shuuld be crganize: fix a ng
defense {(based on the =nemy‘'s heliborne capabilities), & mg%h‘d &uiCh
can be employeld is to surrvund and sttack an enemy imstallation and
depioy the majority of -ur local fowces tu engage the heliborns
rainforcements as they land, (The selected arez should be one in
wnich our Jdeployment can be effectivelv made and in which the sneny
can effect heliborne landings. In addition, because the enemy may
noﬁ land their Troops in cleared arveas, but instead lower thew by
lines from helicopters to avoid cur ambush, DOur deployments must
be mobile in nature to meet enemy landings by this means., In ~ddition
the deployment of cur local forces in jogitions to attack the
helicopters will provide suprort for the forces attaching the
enemy®s fixed position and sw nort the withdra  al »f th-se foroes,
This deployment will als~ serve tc uislead the enemy’'s spies as to the
tgzue nature of ~ur dispusition., The torget relected should be a small
post far enugh away from enemy suploriing frces te require the useo
of heliborne forces to relieve it,

Prior reconnaiseanc: must be made of helicos tor landi ing ficlds
in towns and cities in rder t. selent sesitirns € emeloy aortars
amkl other weapons apainst them ur tu determine means of empioying
our special mission Pexs~n;el o destrey the enemy’s helic piers,

b

10, Foll wing the enemv's withdrawal we must approzch the battie
aves with caution, The enemy have Dbeen known i¢ booby trap ai agea
prior ¢ withdrawing and bave, as a Consequence, caused us scme losses,
The poiice of the battle field musi be carefuliy cryanized and eaploy
all military, para-military and civilian man;owes in vider to seagch
out and disarm the enemy’s booby traps.
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Above are scme opinicms and principles which units and orsan=-
izations can empley in preparing plans tc safeguard 2ur forces
against enemy attacks. ‘

COMMENT X CORPS G2 ADVISOR: Above document was seized during Cperaticn
NGO GUYEN V on 16 Nov Vicinity AT9310.
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