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SECRET NOFORN
(1)
PART I INTRODUCTION

Historical Background

Legend has it that Vietnam existed as far back as 3,000
rears pefore Christ, The first Viets, as the story goes,
sattled over a vast area from Soubth Chine to what today is
¥orth Vietnam. In the latter region, the psoples united to
form the kingdem of Nam Viet, which lasted umntil 111 B, C.g

at this time Chinese invaders conquered the Viets and renamed

tre land Annanm,

(1) TUnless otherwise noted, the information for this part
en been aerived from: PForeign Area Studies Division, Special
Gperati@ns Research 0ffice, The American University, Washington,

D, CGoy Uo 8. Army Arez Handbook for Vietnam (Washington, D. C.,

1302}, hereafter SORC, Hendbook; Department of the Army Pamphlet

Mo, 30«53, Hanibpook on the North Vistnamess Armed Forces (U)

iWarhsngton; D, C.: Headquarters, Department of the Army, 19617

al

PO, MHA: S&0 #553452): Nationsl Intellisence Survey, South

Jietnam, Brief. Chapter 1, (NIS L3D) (Washington: Central

Inteliigence Agency, 1960, [3,NP]: Republic of Yietnam Study

{(DOD Pam 2-22) (Washington, D, C., rev, sd, 1959}; Worldmark

Presg, Ine., The Worldmark Bancyclopedia of Natiopns (New York

2

N. ¥.: Harper and Brothsrs, 1960): Bernard B. Fall, The Two

Viet-Nams, 4 Political and Military Analysis (New York, N, Y.:

Fredsrick », Prasger, 1963), hereafter Fall, Two Viet-Nams.
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After more than 10 centuries of domination, the Viets,
under a general Ngo Quyen, defeated the Chinese in 938 A. D,
and set up the independent country of Dai Co Viet. This
state flourished for almost 1,000 years, during which time it
successfully repslled Kublal Khan's Mongolian hordes, and ex-
panded its borders south. There, the Kingdom of Champa
(roughly, the land comprising the present South Vietnam) fell
under the might of the Viets, |

Just before the middle of the 1l6th century, the first of
2 long string of European explorers reached Vietnam., These
newcomers soon found, in & struggle then existing bstween
factions in the north and scuth for control of the country,
ready merkets f@£~tneir preducts, especially weapons., Near
the end of the fdllowing century, the strife was ended. by a
truce. As s result, trade subsided, and contact with the
West dwindled, except in the case of the late-arriving French,
who remainsed for religious and economic purposes.

Pursuit of these interests drew the French into the
political affairs of Vietnam., By 1883, they had seized control
and added Vietnam to their empire. Ten ysars later, the new
overlord organized the Indochine Federation, which in addition
to the Vietnam regions of Tonkin (north), Annam (central),
and Cochinchina (south), included Cambodia and Laos.

Japan, the Asian confederate of Germany in World War II,
supplanted Prance in Indochina after the fall of Paris in

1940, In 1945, however, when the conspirators themselves
132
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became the vanguished, Vietnam found itself again free, but
unable to establish an effective government. In the hope of
uniting his people, Emperor Baso Dai, on 23 August 1945,
abdicated in favor of a strong and apparently nationalistic
leader, Ho Chi Minh, who had gathered a huge following among
the Tonkinese in the north, Ten days later, Ho(Z) proclaimed
the formestion of a provisional government, the Democratic .
Republic of Vietnam.

The fight to re@écmpy Vietnam after World War II had been
granted France by the victorious Allies. On 21 September 19ﬂ5;
when the first occupation troops landed in the South, the
Vietnamese, despite poor organization in that area (Saigon},
rose up almost as one in protest, ReSistan@e reached a peak
in December 1946, when Ho Chi Minh's Viet Independence Party
{Viet Minh) launched an attack in Hanoi against the French
garrison, officially beginning the Indechina War., The conflict
ended after’the French military defeat in July 1954 through
the efforts of a multi-nation conference at Geneva, Switzeriand°
oms of the terms agreed upon there was the division of Vietnam,

gensrally along the 17th parallel. Below the bordsr was the

(2) In Vietnamese, Ho Choi Minh is correctly referred to as
Ho rather than as Minh. In the same manner, Ngo Dinh Diem is
referred to as Ngo; Americans popularized the incorrect

reference, ‘Diem. "SORO, Handbook, p. 510, =~

I:3
SECRET NOFORN

DECLASSIFIED




DECLASSIFIED

SECRET NOFORN
infant State of Vietriamg Beso Dai remained the Chief of State
and Ngo Dinh Diem became premier. Above the bordsr, Ho re-

tained control.

The Demgeratic Republic of Vietnam

North of the line dividing the two Vietnams, about
16,500,000 people live in an area of 61,000 square miles.

That land, with its subtropical, hot and humid climate,
centers about the 105th meridisn in the sastern hemisphere
and extends from 17 to just over 23 degrees north latitude.
In addition to its common boundary with South Vietnam, North
Vietnam borders Laocs on the west, China on the north,and the
Gulf of Tonkin on the east. Almost 500 miles long and from
30 t0‘300 miles wide, the country has the appearance of a
mushroom with a curved stem., In the lower, trunk-like region,
the narrow belt of coastal sand dunes gives way to a wider,
flat, productive area that in turn rises abruptly into hills
and mountains near the Lactian border., South from China,
sylvan highlands diminish within about 100 miles into the
fertile and very low Red River Delta.

Within this delta, which is about one-third of the land
area of the nation, is the center of practically all economie
activity in the Democratic Republic. About two-thirds of the
people in the communist state mske their living by rice farming
in the lowland. In addition, there are ore and coal minesy
power plants; transportation facilities; and factories producing

Tkt
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iren and steel products, textiles, and some foodstuffs,

The economy of Vietnam had suffered greatly during the
years of fighting that preceded partition., Thereafter, the
ékmmmnist North found it impossible to trade for needed
foodstuffs with the sz@@ratic South, a food surplus area,

To make up for this deficiency, Ho set out to increase pro-
duction. This measure has failed to achieve desired standards,
exceopt for a small increase in rice yield. Attempts to
strengthen the industrial base, supported heavily by Chinese
communist and Soviet=bloc technicians and squipment, have met
with partial success only. Sabotage, hoarding, and black
market activities indicate that the people do not take whole-
heartedly to state control of agriculture and industry.

In the Democratic Republic, almost 9 out of every 10
people are peasants, They are sthnically Vietnamese--small,
light-to-medium brown-skinned individuals with straight
black hair, round heads, and broad faces--and derive their
1ivelihood from farming (chiefly rice) and working in mines
and factories. Buddhism is their religion.

Two other groups comprise the remaining 15 p@@i%gnt of
the populastion. Or these, the Montagnard is the larger.
Descendants of other Southeast Asians, these spirit-worshipping
mounteineers farm, herd, and hunt; they are friendly, in-
dependent , and adept in some soldiering skills. ‘Their number
. is cloge to two'million. Chinese number aboubt half of the

T¢5 .
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100,000 forsigners in North Vietnam. Since 1950, the existanca
of similar-type governments in these two nations has favered
continued Chinese immigration,

Providing the framework for an orderly system of government |
was one of President Ho's initial problems. The solution cameb
in November 1946, when the first constitution was adopted. It
was patterned after the Soviet example but well-covered with
democratic and nationalistic facedes. A8 a result, few people,
even among the Vietnamese, were able to perceive the true
identity of this regime, Those that did see, and subsequently
took up opposition, were eliminatedo(B)

For 1l years, the cover-up remained official, initially
to obtain sympathy for the new movement, and then after the
Geneva agreements, to gain 1nternationél recognition for Hols
government., By 1960, he was satisfied with the staiusg 80
Ho unveiled a new constitution, which removed all douﬁtsvas

to his affiliations. Although containing some freedom

{3) VWhen the Vietnamess legislature met in March 1946, 1t
consisted of many opposed to Ho Chi Minh?s government, In
October of thab year, when the legislature reconvened, there
were only 37 opposition membersg whgn the constitution wasz
adopted the next month, enly two gantagonists remained. Re=
duction of the opposition had beeﬁ carried out by purges,
SORO, Handboock, p. 221.
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exhibits, for which there were loopholes , this document

was communism, pure and simple; its preamble denounced the
United States and France, but lauded the Lao Dong, the
Communist Party of North Vietnam,

Peculiar toc United States custom is the length of sessions
conducted by the legislature of the central government. The
National Asgembly, whose members are elected by universal
suffrage, meets twice yearly, but for brief periods only.
During the long recesses, a Standing Committee elected by the
Assembly fills in. The Committee 1is empowered to éét upon &all
legislative matters except amending the‘@onstitutfion° Like the
Asgembly, the Committee is powerless to make major polity
decisions; these are rendesred by a nongovernmental agency, t@e
Political Bureau of the Communist Party. Approvals by the
legislature follow automatically.

Senior executive in the Democratic Republic is the’
President, since 1945 Ho Chi Minh. This official is elected

by the Assembly and assisted by a Council of Ministers of about

(4} The best example is Article 38 of the 1960 consAtutions
"The state forbids any person to use demoeratic freedoms to
the detriment of the interests of the state and of the people.®
0fficial translations of the constitutions of both Vietnams
appear in Fall; op. git.

SECRET NOFORN

DECLASSIFIED




DECLASSIFIED

SECRET NOFORN

30 men, This latter body, chosen by the president, proposes
legislation, establishes administrative procedures, issues
decreesg and annuls or revises decisions of lower executive
groups.

In the judiecial branch there are two basic courts—-
People's Courts to try cases, and if needed, Courts of Appeals
for review, Special Courts may be convened; military courts
bring to justice armed forces violatorso' The People's Supreme
Court hears some civil cases, but is responsible primarily for
administering the judicial system.

Local government is controlled from-the central capital
in Hanoi. The country is divided into regions,'zohes9 and
provinces. The latter answer directly to Hanoi, Provinces are
separated into cities and districts, and districts inke towns
and finally villages. At each local level, officials are re-
sponaiblé more for earryinglout laws of higher authorities
than they are for regulating the people within their own
dominions., Each step down the ladder of local authority de-
creases the opportunity for freedom of initiative. At all
levels of local rule, elected groups of 20 to 30 (People's
Councils) discharge governmental business.

The strength of all governments in the Democratic Republic
is derived from the compatiblity of governmental and Communist
Party structures. In the Hanol regime, persons that hold the
most important central government posts are the same people

I:8
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filling top party positions. In local governments, if by
chance a perty member does mot fill an important position,
the party assigns one of its own to "assist" the nondﬁbmmugist
official and to report on the amount of advige;aﬁﬁéptéd,

The closenesg of the relationéhip between party and
governments is no less evident in the affiliation of the
Laoc Dong with the military establishment of the Democratic
Republic. In fact, it is the extension cof the partngovernment
structure into the armed forces hierarchy that permits the ¢
party to control the military also, |

At the top level, President Ho, the party leader, is the
constitutional head of the armed forces. Gontrolg however, is
exercised by Commander in Chief of the Army, General Vo Nguyen
Giap, who not only is a member of the party Political Bureau,
but also is the Minister of National Defense. The National
Defense Council, which makes military policy, is composed of
Ho, Giap, and nine other permanent military and civilian
officials; several of these nine are also party policy-makers,
Within the military high command, the most powerful agency is .
the Political Dirsctorate, Its primary function is to dise
seminate political information to the Army and to train officers
to do this,

The entire armed force of North Vietnam is, in reslity,
the Army, the Pecples Army of Vietnam {PAVN), for there is
no régular air element and only a limited naval coastal guard

I1:9
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capability. In 1963, the PAVN had grown to over 300,000 from
its 1946 level of 50,000, Its mission, although stated in the
constitution as a protect-and-defend-~the~homeland type, in
practice is also political and economic, Military units assist
in rice planting and harvest and in farm operations. In
addition, the government uses the Apmy to propagandize new
programs, To carry ocut its constitutional mission, the PAV&
is orgenized into Regular Forces, Militia (rural units), and
Self=Defense Forces (urban units). The latter two are ressrve
groups.

Surprisingly, the PAVN has not been the pﬁime force be-
hind ébmmunist activities in the South, for Hanoi has con-
centrated on political aectivity in its insurgency effertso(5)
Ho's aim is to convert his enemy, and by revelution to gain
control of his government., To accomplish this end, the
ébmmmnists disrupt governmental operations, and in so doing
create among the Southernsrs a disbelief in the capabilities
of their rulers,

After the 195l Ceneva Agreements, many communists in the
South moved to the North. There they were schooled by the
party and ssnt back seross the border, and in many instances
to the towns where they had lived previously. In this manner,

Hanoi created an extensive undsepground, and by 1957 was ready

(5) George K. Tanham, Communist Revolutionary Warfare (New

York: Frederick A, Praeger, 1961}, p. 140.

I:10
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to begin a campaign of Insurgency against the Southern govern-
ment. The activity took the form of plamned murder, initially
of local governmental officials. Later, the killings wers
extended to schoolteachers, social and medical workérs, and
officials of foreign governments, It was estimated that South
Vietnam has lost close to 13,000 state officials since the

start of the slayings,(é) The executioners ususlly were the
Dich-Van, a party enforcemesnt agency trained in tHe "psychology"”
of preparing people for 5;mmunist takeover,

Other deaths were attributable to the 25,000 PAVN troops
and communist irregulars operating in the South. Although
Giap has found it unnecessary to send large tactical organ-
izations across the border, he has infiltrated division staff
personnel and small units into the South. The irregulars there
belong to chiefs of administrative areas the é;mmunists have
created in South Vietnam, Ambush of small elements, raids on
enemy villages and military installations, sabotage, and re-
infeorcement of regular PAVN units for large-scale operations
are the tasks assigned tc these troops. Below the 17th parallel,
control of the 65mmmnists“ military activities, and in fact of
8ll their efforts, is directed by Hanoi, but at present dis-
charged by the resident affiliate of the party, the Natiocnal
Front for the Liberation of South Vietnam.

(6) Fall, Twog Viet-Nams, p. 360.

I:11
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While the Democratic Republic waaz subverting the South,
factions within its ocwn ranks threatened to undermine the unity
of the party and the state. The most significant menace came
from the effects of the ideological rift between the two major
ékmmunigt powers., Ho has attempted to steer a meutral course,
siding neither with Russia nor China. Opposition to this
policy was voiced publicly in December 1963 by Le Duan, a high
party official. Another pro-Chinese é;mmunist and & Political
Bureau member, Truong Chinh, had for some time expressed
similar views. These dissenters have called for a‘mofe vigorous

prosgsecution of revolutionary activities against the South,

The Republic of Vietnam

Located in the eastern hemisphers, the Republic of Vietnam
from its common boundary with North Vietnam extends south in a
straight line distance for about 550 miles. From the capital
city in the south central part, sast toc Manila it is 900
air miles; south to Singapore by air it is 650 miles from the
capital., With ths Democratic Republic, South Vietnam forms
the eastern coastal rim of the Scutheast Asian Peninsula., In
size, the country is about 66,000 square miles, or slightly
less than the state of Washington. In appearance, the nation
looks like an inverted crescent,

vThe republic lies within the twin tropical monscon belt
of South Asia. From mid-May to early October is the wet
season, The dry portion of the year is during four

I:12
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months beginming in early November. Temperature extremes range
from the mid-80%s %6 Just over 100? F,; the hottest part of the
nation is al@ng'the east coast im June, July, and August. Rain-
fall averages each year vary from 28 inches along the east
central coast to about 103 fest arcund Hue, near the 17th
parallel. Rain occurs frequently in the wet season; not often
in the dry. Local gecgraphic features alter temperature and
rainfall patterns. Violent thunderstorms take place in the
hill country in April and May. Each year between July and
November, about five typhoons will hit the east coast.

In the west, the country is bordered by Cambodia for

sbout 600 miles, and continuing north, by Laos‘for another

. 300 miles. Both boundaries are difficult vo defend, for the
terrain is rugged and the dividing lines poorly defined and
full of crossing points, Several of these branch off from the
Ho Chi Minh trail, a seriess of paths originating in North
Vietnam, going south through the eastern part of neutral Laos,
and ending after U40C miles in South Vietnam. Between ths
start and finish of the trail, there are many paths leading
east into portions of Socuth Vietnam, Use of these routes by-
passes the remaining land border, a 50-mile stretch with
é@mmmniat Vietnam. This line is protected by a thres-mile
wide demilitarized zone on each side,

Bordering the eastern part of South Vietnam are two

bodies of water, The Gulf of Tonkin, which originates in

. I:13

SECRET NOFCRN

DECLASSIFIED




DECLASSIFIED

SECRET NOFORN

communist Vietnam,catches the northeastern tip of the republie.
The rest of the eastern shore lies along the South China Sea,
Rimming the southwsst part of the country is the Gulf of Siam.
In all, the very irregular coastline is about 19500 niles loag.

Approaches towards South Vistnam over water are hindered
by a lack of hydrographic information, and may be endangered
by wind storms., Lying c¢lose to the shore are shoals, resfs,
islets, and rocks, Beaches frequently are flanked by stony
headlands. Tide ranges are slight along the gulf coasts, but
elsewhere vary from 3 to 12 feet, - Greatest tidal differences
occur near the mouths of the northern branches of the Mekong
and the Dong Naj,é&ﬁ@rsg south and east of Saigon. Although
there are many bsaches along the extensive coastline, most are
interrupted by streams and rock formations, and are backed by
water bodies of diverse sizes. The most suitable landing
bsach for access to Saigon is almost 100 miles to the east,.
near Phan Thist,

From the east is the best air spproach to Scuth Vietnam.,
During the storm season, howsever, water approaches are hazardous,
but less dangsrous than flights over the mountains of the west
and north., Travels over these forested peaks encounter adverse
weather frequently. Z?;ﬂf ﬂ§3'27;>7

Of the three military geographic regions in South Vietnamvd
the Mekong Lowlands, the bottomequarter of the nation, presents

the most obstacles to land operations., In this flat, poorly=-
drained area the land is seldom more than 10 feet above the
Is1h
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level of the ses., Numerous canals, rivers, and streams cut
through the lowlands, The principal feeder of the delta 1is
the Mekong River, which sources in Tibet. Before reaching
South Vietnam, the Mekong branches into the Bassac River, which
flows directly into the South China Sea below Saigon, and the
Anterisur River, which itself splits into four rivers southwest
of the capital befors emptying into the same sea. Three other
rivers slso feed the great Mekong jJ¥elta.

The adversse geographic character of the delta demands
extensive planning before undertaking military activities.
The cmnipresence of water limits off-road travel even in the
dry season, and except near Saigon, makes diffie@lt the con-
struction of permanent-type installations. For cover and con-
cealment, the best places are in the swamps and the inhabited
areas, Hellcopter-borne operations are socmewhat limited by
high tempsrature and humidity, geasonal storms, soft ground,
and the depth of water in many of the large number of Bodies
of water, OCultivated lands in the dry season offer ths best
areas and time for such operations, For amphibious assaults,
the He Tien sres {(at the zouthsrn limit of the Cawmbodian border)
hes the mest usable beach; exits, howevser, are barely satis-
factery even in the dry seasgon,.

Above the delta is a contrasting area of lsvel and hilly,
well-drained, tree-coversd land. The Forssted Plains mskes
up about 15 percent of the real estate in South Vietnam, This

I:15
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18 the section of the country with the least annual rainfall
‘(about 28 inches near Phan Rang on the coast). Patches of
grass and dry crops (vegetables, cotton, and coffee) are
scattered within the great stands of opsn forests. Most of
the rubber plantations of the republic are in this region,

In the cultivated areas of the open forest are the
locations most favorable for helicopter landings. Travel is
reatrictsd to the roads during the wet season, when hard rains
cause the fields to flood., During the dry season, however,
the land will support ground operations. The denser forests
in the plains offer the most cover and concealment for
military activities. Best beaches for amphibious landings
in the Forested Plains are near Phan Rang,

About 60 psrcent of the nation falls within the cleassi-
fication of Forssted Highlands. This gsographic regien is
markgd by forested hills and mountains with deep-sided valleyss
r@liihgg open forests; and grasslands. Oﬁ the average, the
mountains peak from 2,000 to 6,000 feet; a few top 8,000 fest.
Some of the mauntain‘spurs running eastward jut into the sea,
forming compartments at numerous places along the coast., The
rugged nature of the highlands discouragee populstion.

Throughout much of this region, ground opsrations are
limited by the sharp relief and the heavy tree growth. Hseli-
copber operations are hampered by the heavy vegetation, re-
stricted visibility, rugged topography, and the high elevations.

I:16
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In the highlands, cover and concealment are the best in South
Vietnam. Troops can maneuver readily in the valleys and on
the plateaus, where vegetation is less heavy. Here, vehicles
can travel off the roads most of the year. Scattered up and
down the coast of this regiom are the best beaches in all
Vietnam for amphibilous assaults,

One area in South Vietnam is essential to the survival of
the country, Most of the activity in the nation takes place
in the delta city of Saigon and its environs. Here, close to
2,000,000 pebﬁle live. It is the seat of thes central govern-
ment, the core of rice production, the focal point of transpor-
tation aqg t@léngmmmnieatidnsg the hub of natiomal and
international trading, and the heart of the budding industry
of the nation. Intermal routes to this area are three--one
from the northern border, south along the coast (the traditional
route); and two from Cambodia, east across the dslta.

To move the products of their economy, South Vietnamese

depend much upon the water. In the delta, and especially

'&urimg the wet season, travel is largely by a vast system of

canals, inland waterways, and natural drainage routes., The
Saigon and Ant@rieurﬁggvers are navigable by ocean vessels

and coastal steamers., In the north, the rivers are much less
suitable; in fact, only sampans and junks drawing no more than
gix feet can travel these waters. There, rocks and silting

are the chief navigational hazards; in the south, heavy silting
hinders movement of desp draft vessels.

I:17
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Two ports handle a vast majority of the wateratransporﬁgd
trade of South Vietnam. The only major port is Saigono He@ég
most of the foreign trade is processed. There are ﬁacilitieé
to support heavy military traffic; estimated capacitj is 8,300
long tons per day. At Da Nang, 80 miles from the rorth border,
the estimated capability is about 2,000 long tons daily. - A%”&

‘this chief minor port, facilities are meager, designed to
accommodate only small coastal steamers and to support light

naval fleet units, At Saigon, however, there are four ship-  ’5::+‘
yards, large well-equipped shops, and drydocks for ocean=-going
ships. The capital port is well equipped for warehouse and

POL storage. (5"6’ ,Lp 3)

Ma jor land routes originate in Saigon. The railroad
system, government owned, has one line paralleling the east
coast to within 10 miles of North Vietnam, It is a meter-gage,
single-track, non-electric system capable of supporting axle.

loads up to 1L short tons. Ballast and ties are well mai@#;f

tained. The operating equipment has suffered from a lack of -
care, DBoth the deteriorated and the older rolling stock are

being replaced gradually. Passing tracks and servicing

faeilities are located at numerous stations along the line.
The highway system encompasses national and local roads
and gives the nation over 10,000 miles of surfaced roadways.
National routes are usually hard sarfaced; local ones are
sarth or gravel topped. Roads serve all parts of the country,

I:18
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but are much more prevalent in the delta. In the lowlands
originates the most important highway in the nation, the

coastal road in the sast., Another north-south route follows

the Mekong{?al%@x_%nyg Cambodia and Laos. Passage over water
barriers is byhéﬁééi truss and reinforced concrete bridges.
Over many of the large rivers there are combination rail and
" highway bridges. Traffic is delayed frequently by washouts
and slow-moving native carts.

South Vietnam has one scheduled ailr carrier, which the
government nationalized in 1959. A United States airline
helped the govermment organize the system and train flight and
maintenancé éréwéo Thers are less than 100 civilian aircraft

. and about half that number of crews in the country. Airfields
suited best for large operations sre at Tan Snn Whut (northwsst
Saigon), Da Nang, and Nha Trang, the sssb-centrsl seaport,

The firétg serving the capital, handles the international
flights. The asphalt and concrete runway there £s 7,870 feet
long. Lighting for the runway is not up to U. 5, standards,
At Nha Trang, the runway {asphalt) is 69020 feet long. Here
and at Da Nang the lighting is poor. Throughout the rest of
the nation there are about 36 fields with runways over 2,000
feet in length. These are concentrated in the delta.

Also linking the country is a system of telecommunications.
Muach of the equipment is old and had besn poorly maintained;

there is a shortage of trained personnel to operate and maintain
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the system., Besd effcrts are in the radic fileld, the primary
domestic means and the only internetional medium. The central:
government owns and operates all domestic telecommunications
and supervises broadcasting., Telephone and telegraph serve
the larger cities and towns. There are Qbout two dozen radio
stations, and special networks for aeronautical, coastal,
meteorological, military, and police communications. Recently,
there has besn a strong effort to incresase communicatiens
down the governmental line of authority to provide necessary
information to village and hamlet officials,

Ethnieally, the people in the South differ very little
from those in the North. The Montagnards are more numerous
in the North, the Chinese more heavily settled in ﬁne-S@mth9
mostly in the lowlands. About 425,000 Cambodians (of the Kumer
and Cham tribes), who have degemerabed threough $he centuries

intc & backwerd and subservient peeple, live im the South.

Fursuits to sustain life vary little between the
inhabitants of the two countries. In both nations most of the
workers are delta rice farmers, Agriculture is more diversirfied
in the South, owing to more favorable climatic conditions,

Both in the North and the South, fishing is pursued to augment

4. evesces
diet and increasse employment. Economic degkstsens are fow; .

the chief one is in the direction of development. The communist
government has placed greater emphasis upon more efficiency in
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agriculture., South Vietmam is attempting to expand its small
industrial base, Each nation depends upon heavy foreign a;d
to maintain its economy, which had been taxed by World War II
and the civil war, h
. After that eight-ysar period of civil Stri}é; not only

" the ’impetus to economic recovery but also the beginnings of
g strong central government came about from a single event
==the emergence of Ngo Dinh Diem as a political figure. In
June 195, he accepted the premiership under the weak BAaDa.i, |
Then, in a display of political prowess, the premier gradually
tock on the authority of the governmental leader. On 26 October
1955, following approval by a national referendum, Ngo pro-
claimed the formation of the Republic of Vietnam with himself

as gesident. |
' Exactly one year later, he approved the Gonstitution for
ths @pmhlic, This document guarant@@s civil and economic
rightsg but permits restriction of the former in times of

//u‘: mzmw Moo

national emergency. tisa gives extremely broad .

powers to the @esident, Patterned after the énstitutiona of
the United Statss and France, it creates separate legislative
and executive branches of the central government. v
he executive arm is headed by the Qesiden’t who witlx
@Z@e resident, is elected by universal suffrage for a
five=year term. Administration of executive affairs is
carried out at the Presidency, the executive office of the
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'ﬁ"esidente Here, the head of state is sssisted by a number of
special advisors, whose activities are supér?ised by the
Secretary of State at the Presidency. Aiding also is the
Cabinet Council, made up of 12 state and 3 coordimating
secretaries, Other agencies, created for special parposes,
assist the %residen‘b in carrying out internal policies mainl;ﬁg,
and are known as In‘t%epartmental Committees,

Legislation for the nation is considered by the 123
elected deputies of the unicameral National Assembly. By
law, this body may meet for no more than six months esch
year. During sessions, standing committees process pxléposegﬂ
laws. A simple majority is sufficient to vote a bill into |

‘ law; to override a veto, three-fourths vote is required. Al-
though the broad powsrs of the legislatur’; appear to limit
executive authority, President Ngo experienced little difficulty
in having his legislativg desires met,

Article L of the Constitution guarantees a judiciary of
independent character; the affairs of Justice are administered,
nonetheless, by the Secretary of State for Justice, Copiled
from the French, the South Vietnamese court system has av
Supreme Court of Appsals, thres lower courts, and special
courts, There is in addition a constitutional proviasion for
@ Special Court of Justice to judge impeachment proceedings
against only the very highest officials of the land. Chapter

VIII of the Constitution provides for a judicial procedure to
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determine constitutionality of laws, decrees, and administrative
regulations.

Carrying out national policies is the most important task
of locgl governments. South Vietnam is organized into )2

o¢g Figd-
provinceif and these into districts, cantons, villages, and
hamlets, In addition, the country is divided into four regions
that supervise the aétivities of provincial governments within
their domains, The backbone of local administration is found
at the province level. The authority here is vested solely in
a chief, appointed by the ;%esident, In effect, then, the
provincial government is an extension of the central government
authority. At the village level, a council of at léast three
{village chief, police chief, fiscal officer) exercises adminis-
trétive‘fun@tionsg'élthough the province chief appoints the
village councilors and controls their fiscal activities,

One provision of the Constitution asserts that it is the
duty of each citizen "to defend the Fatherland...." By law,
the militia of the &publie is bound to defend the sovereignty
of the nation and to cause its pacification., According to the
é;nstitmtiong tn@lggegid@nt is the supreme commander of‘the 
armed forces. Execution of military MAtE@Ps'iS exercised by
the Department of National Defense. Within the department are
two directorates,one titled Departmental Services and the
other called Logistical Services, and the Central Agencies,
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Punctioning as one of the latper 1s the Armed Forces
General Staff, headed by the Chief of the General Staff, who
is assisted by the Chief of Staff, Armed Forces General Staff.,
In November 1962, President Ngo directed a realignment of the
Ropublic of Vietnam Armed Forces (RVNAF). He established Army,
Wevy, Air Force and Special Forces Commands as the major sub-
ordinate units of RVHNAF and assigned detailed duties for the
Joint General Staff. He alsp ordered into being a Joint
Operation Center to conbrol RVNAP operations.

Since its formation, the Republic of Vietnam‘has been
faced with unrest. Even while hi; government was'being formed,
President Wgo was saddled with religious sect uprisings, near
Saigon., These he put down quibkly with armed force. By this
time, however, edmmunists were b;sy inciting the landless
farmers to call for & more rapid redistribution of land promised
by the @©V@anen$¢ In October 1956, a new lﬁnd reform progranm
was announced. Progress in breaking up the great plantatiégs
created years earlier was slow; Saigon announced that communist
guerrilla activities, which increased noticeably in 1959, had
hampered prompt redistribution.

In September 1961, the central government instituted a
different kind of land reform, This type, which involved
giving people fo the land rather than giving land to the
people, was\@ail@d the Strategic Hamlet Prograﬁo. In many

instances, it'reqwired people to move to preselected, fortified,

Iz:2l
SECRET

DECLASSIFIED




DECLASSIFIED

SECRET NOFORN
and protected areas. An lmprovement over an earlier project,
the Strategic Hamlet Program aimed to eliminate communism,

| (1)
disunity, and underdevelopment.

In comjunction with this
vast undertaking-=-about 11,000 hamlets to be‘eénstructed be-
fore the end of 196l4=--a National Campaign Plan was devised to
'destroy all V. 00(8) in the South and return control of the

entire country to the established government, This was a

~ three-phased operation to unite all government31 forces

against known or suspected V. C. Until midm1963,lthe,camp&ign
magﬁ%ained the scheduled pace, then a series of incldents
halted most all programs in the nation.

What caused ths goverument great concern was the return
of demonstrations by Buddhists calling for‘rgligioﬁé freedom.
By late August 1963, these oxhibitions, which were attracting

large followings, had caussed President Ngo, é Gathqlic,'to

i

T

(7) Gommander, United States Military Assistance Command,
Vietnam, Summary of Highlights, 8 Feb 1962-7 Feb 1963 {78,
NF; s&C # 3006], p. 97 [S,¥F], hersafter MACV Sum Rept.

(8) V. C. is an abbreviation for Viet Ceng, which itsell is a
shortened form to refer to a Vietnamese Communist operating'iﬁ
the South. The previcusly used pepular word for Viétnamese

cmaunists was Viet Minh, which was the front orgenization
é@ring World War II and until 1951, when the Lao Dong Party
replaced the Viet Minh. SORO, Handbook, p. 512.
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proclaim mertial law., A little later, the demonstrations
abated, so the ban was lifted. By that time, however, in-
creased V, C, activity created greater political unrest.
Finally, on 1 and 2 November, a military junta headed by |

Ma jor General Duong Van Minh overthréw the government. Both
the president and his top advié@ﬂ met their deaths during the
crisis,

The new regime vested supreme executive and legislative
authority in the coup leader., He, in turn, pledged to fight
@o?munism and guerrillas, to rgspect religious freedom, and
to return the government to civilian control as soon as
possibleo(g) His start was shaky--during 5-11 November, V. C.
activity reached its 1963 high, there was disunity in the
regime, and the government was unable to establish any basic
policies or develop one significant new program. Then, just
as 1963 was running out, the communist Liberation Front re-
vived talk of the neutralist solution tS’Vietnamgge troubles,
‘This, the country had violently opposed almost ten years
earlier during the Gensva Confersnce, which created the two

Vietnams,

(9) GCentral Intelligence Agency Current Intelligence Weskly -

Summary. (Washington, 8 Nov 1963), p. 6. [C,NF].
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CONFIDENTIAL
PART II
U. S. MARINES AND MILITARY ASSISTANCE OPERATIONS

(1)
U. S. Marines and the Vietnamese Marine Corps

At the commanding generaltls weekly staff briefing held on
30 June 1954 at Headquarters, FMFPac, the Assistant Chief of
Staff, G-1, announced, "A new billet has been authorized by the
Commandant of the Marine Corps wlth MAAG, Saigon. Lieutenant
Colonel Crolzat has been ordered to the Far East to f1ll this
billeto"(2) When he reported in, Lieutenant Colonel Croizat
became the first U. S. Marine to work with the Military Assis-

tance Advisory Group 1n Saigon. This activity, which had been

(1) Unless otherwise noted, information for this section was
derived from: CinCPac Comd Hist 1962 [TS,NF; S&C 3059];
COMUSMACV Sum of Highlights dtd 20Mar63 [TS,NF; S&C 3006]; Sr
Mar Adv 1tr to CMC dtd 24Jan64, Subj: Historical data, VNMC
[C; S&C 258337], hereafter Sr Mar Adv 1ltr; Maj Gary Wilder
interview by HistBr, G-3 Div, HQMC dtd 20Apr6d (HistBr, G-3

Div, HQMC) [S,NF]; Capt Richard B, Taylor interview by HistBr,
G-3 Div, HQMC dtd 10Apr64 (HistBr, G-3 Div, HQMC) [S,NF]; and
Capt Frank Zimolzak interview by HistBr, G-3 Div, HQMC dtd |
20Apr64 (HistBr, G=-3 Div, HQMC) [S,NF].

(2) ¢G, FMFPac Command Diary, Jul-Sep54, dtd 110cts54, [C].
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established shortly after the completion of a Unlted States
survey mission to Southeast Asla in 1950,( was responsible
for planning and administering United States military assiﬁtance
to the French forces combatting Ho Chi Minh's communists.( )
When the French were defeated in 1954, the aid was given to the
armed forces opposing Ho,

Lieutenant Colonel Croizat had been ordered to Vietnam as

the adviser to its Marine Corps. Since the Vietnamese Marine

(3) Major General Graves B, Erskine had been detached from
command of the lst Marine Division to head the military group of
the Joint State-~Defense Mutual Defense Assistance Program Surve§‘
Mission to Southeast Asla, . Amerivan-Legétion, Satgon (MDAP), "MDAP
Monthly Report Number 1, September 20, 1956," p, 1, [S;NHD].

(4) 1In April 1954, U. S. Marines of attack squadron VMA-324 had
delivered 25 attack aircraft from the carrier USS Saipan, an-
chored in Tourance (Da Nang) harbor, to the French at the airport,
southwest of the city. Accompanying the planes were 59,000
pounds of spare parts and maintenance material and a maintenance
crew, C, O, VMA=324 1tr to C. O. MAG-21, dtd 24May54 (Ser O1h-54,
NHD). Commander of the Squadron was Lieutenant Colonel Julius W.
Ireland, whoj #as Colonel Ireland in 1962 j,commanded the Marine
helicopter taﬂy unit based at Da Nang.,
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Corps (VNMC) had not yet been organized when he géported aboard
on 2 August 1954, the Marine officer was dispatc#ed on a vastly
different mission instead, He reported to Haipﬁzng, the port for
the North Vietnam capital, Here this French-speaking Marine
assisted in planning and executing the movement of ewer: 800,000
Vietnamese refugees from Haiphong to South Vietnamese ports.
Other Marines, from FMiPac, qohtfibutédwﬁheir French. langusdge
abilitiesito aldcthe afloat . 'phase. of the movement,

While Lieutenant Colonel Croizat was asslsting in the
evacuation, and later directing it, the Government oﬁ;géetnam
(GVN) was organizing its Marine Corps. On 13 Octobe;, the
announcement was made that a Corps of Marines had been estab-
lished effective 1 October, Most of 1ts 1,137 officers and
men came from existing French elements. Initial units formed
were a landing battalion, a river patrol company, a river group,
a ranger group, and a field support group, Organized as a com-
ponent of the naval forces, the VNMC was responslble for B
maintaining security on rivers and canals; 1t had also the
mission of conducting amphibilous operations along the coast and
on rivers,

It was late February before the Marine adviser could return
to Saigon to assume hls role, He soon discovered that his task
was complicated by two problems-~-the presence of French military
advisers and the unavailability of the Marine units for formal
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traihing. The first difficulty was soon overcome when the
Vietnamese expelled the French Navy officers from the combined
French=United States training organization., The latter prob-

lem has never been solved; owing to the constant field deployments
that favored VNMC units.

On 20 June 1955, the 1lst Landing Battalion was ordered to the
S f181d"° to quell uprisings among dissident religious sects southwest
of Saigon., There it stayed, except for five days, until 7 Febru-
ary 1956, Shortly after that, the VNMC was reorganized.
Significant changes were the formation of the 2d Landing Battalion
and a 4,2-inch mortar company, and the addition of a Headquarters
and Service Company. Strength was increased to 1,837; most of the
new troops came from existing ARVN units.

In preparing for the planned expansion of the VNMC, the
Senior Marine Adviser had requested in September 1955 three more
U, S, Marine advisers, Two (one captain and one master sergeant)
were sent. They reported during the summer of 1955, The
following year, the enlisted adviser billet was changed to an
officer position. Thils alteration permitted the assignment of
one U, S, Marine advisory officer to each VNMC battalion. The
senior adviser was then able to provide more guidance to the
Vietnamese Marine Commandant'ﬁt his staff, Lieutenant Colonel
Croizat's advice on Vietnamese Marine and Navy matters extended

II:4
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to the Viétnamese Navyt the Minister of the Defense, and to
President Ngo himself,

For about three years, the Vietnamese Marine Corps existed
as a two-battalion regiment. The lack of a third infantry unit
to influence a tactical situation, to furnish relief for combate-
weary elements, or to provide realistic training, was a source _
of concern to the U, S, Marine advisers, There were, in addition,
other problem sources. Few of the Vietnamese officers and senior
NCOs had been school=trained, During this era of the VNMC, U. S,
Marines succeeded in starting a formal school program for these
two groups., In 1958, the VNMC began sending officers to Basic
School, Marine Corps Schools, Quantico, In this period also,

' the Vietnamese were persuaded by their advisers to place more
emphasis on marksmanship training, The U, S, Marine-inspired
awards program for outstanding Vietnamese Marine shooters was
adopted by many of the Vietnamese Army units,

Personnel and logistical headaches of the VNMC were worked
out by close collaboration between Vietnamese and U, S, Marines,

The Americans encouraged voluntary enlistments to help reduce

(5) Chief MAAG, VN 1tr to CMC ca Jul56, SubJj: Letter of
Commendation in the Case of Lieutenant Colonel Victor J. Croizat,

U, S, Marine Corps, (File case, Col V, J. Croizat, Pers Dept,
HQMC) .
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illiteracy problems, To improve the maintenance of equipment,
advisers instituted schooling and inspections, Shortages of
equipment appeared occasionally, but this problem could usually
be prevented if the U, S, Marine ensured that follow-up action
on requisitions had been taken by the unit commander,

Field operations continued to be the prime assignment given
fhe Vietnamese Marines, Several expeditions against the Viet
Cong stand out, During December 1958 and January 1959, in An
Xuyen province, a mosquito-infested region in the extreme south,
the 1st Battalion killed and captured a number of military and
political leaders, In addition, the Marines captured food,
weapons, ammunition, and a training center, Very few cases of
malaria and no Marines killed or wounded attested to the sound-
ness of the traini?%$ the supervision of the leaders, and the
spirit of the men.

A few months later, the 1lst and the 2d Battalions both were
in the field, The former utilized four companies (the fourth was

a reinforced weapons company) in widely-scattered, independent

(6) This successful field experience had in fact boosted morale,
and so did a report that later reached the ears of the Marines,
The information heard was that an ARVN unit had been unsuccessful

in the same area Just before . the lst Battalion arrived,
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operafioné in An Xuyen Prévince in May 1959. More than 200
casualtles were inflicted by this battalion and a Civil Guard
unit, In Vinh Binh province (between the Bassac and the Co
Chien Rivers), one company of the 2d Battalion killed 18 of the
enemy and captured over 100 others, Thése were the final
operations before another expansion of the VNMC took place,
Activated on 1 June 1959, this enlarged organization became
known as the Marine Corps Group. Its 2,276 Marines were formed
into the Group Headquarters, Admlinistrative and Service Company,
and three landlng battalions, Significaht in the reorganization
was the attalinment of administrative self-sufficiency, an in-
crease in the Corps! combat potential, and the additibn of the
third battalion, With the three infantry battalions, the Marine
Corps advisers were ready to implement a realistic training pro-
gram. They :were thwarted, however, by an offsetting increase in

the number of field assignments given the VNMC.

Conducting amphibious operations was one of the missions
assigned to the Marine Corps Group. In August and again in

September 1961, a battalion, reinforced by artillery,

(7) 1In July 1961, a fourth battalion and the first artillery,
a 75mm howltzer bvattery, were added to the Group, whose strength

was increased to 3,321,
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comﬁiﬁed>an‘amph1bious landing exercise with a land combat
assignment. Location of the activity was in the flooded
forest region of southwestern Ca Mau peninsula, where ARVN
intelligence had reported the Viet Cong were active. For each
qperation the concept was the same--a prepositioned elément,
with artillery, would sweep towards the sea simultaneously
with the push inland of the rest of the boat-landed battalion,
supported by naval gunfire,

Results for each of the operations were similar, too---very
little combat success, It was perhaps the extremely difficuit
nature of the swampy terrain that precluded, even before the
expedition began, the possibility of victory. The Vietnamese
Marines and Navy were of tge opinion, however, that there were

no Viet Cong in the area,

Logistical advice rendered by the U, S, Marine advisers was
producing hoped-for results., Numerous inspections of garrison
troops and those returning from tﬁe field revealed that an-in-
creased amount - of attention was belng given to care of
equipment. Replacement ltems were being requisitioned promptly.
Commanders began to show more concern about the slow recelpt of
requested items. There was one problem, however, that defied

solution--the repair of worn-out, World War II trucks. The

(8) ALUSNA Saigon 1511157 Augbl to CNO [S,NF;DIA].
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souféé of"this trouble_was removed by the acquisition of new
vehicles for éhe Group.

7 A,Advisers of the Marine Corps Group maintained thelr
organizational sta?us quo through the July 1961 VNMC additiqns,
Shortly thereafter, planning was begun to increase the U, 3.
military organization in Vietnam to a level necessary to
sépport the growth of the RVNAF and its program of greatly
1ﬁcreased activity against the Viet Cong. The enlarged ad-
visory organization for the Vietnamese Marines would be known
ag the Marine Advisory Division.(g)

Although the organization of the divislion had been ap-
proved in December 1961, the additional advisers did not begin
reporting in until Febx_*uéry 1962, By May the final (19th)
billet had been filled; the dlvision was then fully prepared to
carry out its greatly enlarged mission., By that time also, the
Marine Corps Brigade, created on 1 January 1962, was combatting
the Viet Cong, training its new elements, (formed into an Am-
phiblous Support Battallon, and getting up to its authorized

(10)
strength of 6,109, Of the Vietnamese Marine organizations,

(9) General data on the organization and misslon of the Marine

Advisory Division and the duties and names of its members is

found in Appendix (A),

(10) General data on the organization and mission of the Marine

Corps Brigade is found in Appendix (B ).
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the Bfigade is the closest in structure to the U. S, Marine
Corps.

The new U, S. Marine advisers in the Division era had the
benefit of more exteﬁéive preparation for their assignments
than their predecessors had, The background for the post«1961
advisers included éompletion of Junior School at Marine Corps
Schools and of a U. S, Army counterinsurgency course. After
assignment, but before departing for Vietnam, they feceived 28
days schooling in military asslstance operations and from 125
hours to five months instructions in the French language. Upon
arrlival in Saigon, the advisers were given two days of adminis-
tra%ive briefings and orlentation before release to the
advisory division.

Another méjor change in the advisory program occurred early
in 1962, 1In January, CinCPac authorized, with GVN concurrence,
the U, S. advisors to accompany the units they advised into the
field within RVN borders, "This authority was intended to per-
mit the advisers to help the RVN commanders in operational,
gignal, and logistical matters, in establishment and operation
of aerial resupply, and in providing additional communication
advice and support. Although the U. S. advisers were armed

when in the field, CinCPac directed that they would not partici-

(11)
pate in combat except for their self-preservation,"
(11) CinCPac, Comd Hist, op. cit.,'p. 155 [S,NF]
I1:10
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During 19égzand 1963, Marine advisers to infantry battalion
commanders went to the field 53 times On combat and security
missions. In the first year, each infantry battalion engaged
the Viet Cong at the rate of one day out of each three, In
addition, combat support elements of the Brigade reinforced
Marine units of many ofithe operations. On several other
missions, the support elements reinforced non-Marine units.
Water-borne attacks (raids mostly) were prominent in 1962,
but seldom executed the following year, . In addition to the
amphibious raids, units of the VNMC participated in helicopter
assaults and searches; area sweeps to locate and destroy the
VC; area clear and hold operations in connection with strategiec
hamlet construction; hunter-killer operations (moving force
pushes towards blocking elements); and area pacification, in
which Marine units swept an area, held it, and instituted cilvic
action to win over (back) the inhabitants,

Field time in 1963 was almost doubled for the Vietnamese
Marines., Each infantry battalion spent 59 percent of its time
in missions against the Viet Cong-and on securlty operatiohs.
This figure does not include the operational assignments of
the combat support units, The artillery in particular was
heavlily committed throughout the year. Vietnamese Marines
killed 385, wounded 41, and captured 371 of the enemy during
the year, Brigade losses were 83 killed, 405 wounded, and one

missing. The ratio of Viet Cong to VN Marines killed in 1963
I11:11
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was five to one; in 1962 the proportion had been 3.5 to 1, 1In
1962 and 1963, the Vietnamese captured and destroyed large
amounts of enemy war-and propaganda-making material.

Security and combat assignments numbered 31 in 1963, As
a part of the VN genéral reserve; thd Brigade was employed that
year more as a land than as an amphibious force. The most
significant capabllity demonstrated that year was the success-
ful operation of a provisional regiment, reinforced by most of
the Brigade's support elements, in a helicopter assault into a
VC loglstilcs area, Later in the year, a provisional regiment
was agaln organized. It operated successfully as a part of a
larger force. On four occasions units of the VNMC were employed

(12) -
in furtherance of the strategic hamlet program.

(12) When a Brigade unit was assigned to assist in a strategic
hamlet project, there were three major tasks involved: clearing
the enemy from the area, planning for the haﬁhﬁt'defenses, and
providing securlity during the bullding process, Other activities--
helping in the construction, providing medical ald, stimulating

the hamlet economy through purchases of food and laundry services,
teachlng defense of the hamlet, and assisting families in moving
into the new area--kept all the Vietnamese busy, Capt. D, R.
Christensen, "Dateline,+:Vietnam", Marine Corps Gazette, v. 47,

no, 9, (Sep63), p. 5.
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. ‘In 1963 there was one operation that no U. S. Marines took
part in. Thls was the overthrow of the government on 1 and 2
November.(l3) The coup ended early on the second day when the
4th Battalion took the Palace,

In two years of accompanying VNMC units into combat, U. S.
Marine infantry battalion advisers observed that the small unit
tactics they themselves had been taught were the ones, with
modifications at times, that proved successful for the Vietnamese
commanders, Since the units were in combat a significant part of
each year, much of the training and advice was given under fire.
Marine advisers noted mistakes of their commanders and offered
corrective suggestions, The U, S. Marines observed that consec-
utive assignments to similar misslons produced excellence 1in
that type of operation, and at the same time reduced the need for

advice,

-

k13$ In two previous coup attempts, VNMC units had taken part.

A battalion was rushed to guard several key builldings immediately
after the Presidential Palace was bombed on 27 February 1962, On
11l November 1960, half of one battalion jolned with the anti-
government forces while the other part fought with the loyal

troops.
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| U. S. Marines with MACV and MAAG Staffs

When, early in 1962, the United States military aid to
South Vietnam was increased to support President Ngo's greatly
expanded efforts to defeat the communists in his nation,
Washington established the United States Military Assistance
Command, Vietnam, Its c:or_nmander’,9 General Paul D, Harkins, U, S.
Army, had direct responsibility for all U. S,umilitary'policy,
. operations, and assistance to that country.(l ) His Chief of
Staff was Major General Richard G, Weede, who had relinquished
command of the lst Marine Brigade in February, 1962,

In all, 21 billets had been allocated to Marines in MACV.
Within the Chief of Staff section, Major General Weede wasg
assisted by a naval captalin, two Marine officers and three
Marine enlisted., A Marine colonel was the deputy chilef of
staff, J=2, In each of the staff divisions, J-3 through J=6,

a U, S, Marine officer served as a branch chlef. Other Marinesg

p—2hllEien] were also assigned to positions in these
divisions, One Marine was a project officer for the Joint
Operations Evaluation Group, Vietnam., The Military Asslstance

Command Marines repyesented only six percent of the MACV

(14) CinCPac Command History, 1962, op. cit., p. 153 [S,NF].
responsibllities are noted on the page cited and the following

one,
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strength, but as General Weed@concluded, "...We are spread
thinly, but in the right places."(l5)

Another U, S, Marine was assigned to a staff billet under
the operational control of MACV; he was a research and develop-
ment project officer for a Department of Defense agency. Onvthe
MAAG staff one Marine colonel served as the deputy chief of staff
to the MAAG Chief; Major General Charles J. Timmes, U. S, Army.
In the J=3 division, a Marine lieutenant colonel headed the plans
branch, )

, (16)
U. S. Marines and Military Aid

In the furnishing of military equipment to the armies of
foreign nations, the Department of Defense has fixed service
responsibilities generally along the lines that the services
involved will provide the items peculiar to it., For the Marine
Corps, this policy has meant amphiblious and alr-ground assault
equipment., 1In Vietnam, however, there have been few require-

ments for such items. Instead, the Marine Corps input has

(15) ¢/s, HQMC, memo to DistList, dtd 26Jul63, Subj: Marine
Corps General Officers Symposium, 1963 (Ser 00T7A20763) [8].
(16) Information for this section was derived from Sr Mar Adv
ltr to CMC, op. c¢ilt., and file on Forelgn Training Program, MAP
and Non-MAP, Foreign Students, FY 1961, 1963 and 1964 (TrngBr,
G-3 Div, HQMC),

II:15
SECRET

DECLASSIFIED




DECLASSIFIED

UNCLASSIFIED |
been with general supply items, of which electronic equipment
has been the most costly.

To help make the military assistance to the Vietnamese
Marines of more value, the Commandant of the Marine Corps
approved a program for the training of VNMC officers (initially)
at U, S, Marine Corps facillties, In these places, the Viet-
namese Marines learned about USMC training methods, tactics and
techniques, and a little of the equipment. Upon returning home,
they then were not only better able to understand the advisers,
but also more able to instruct their own Marines,

Since 1958, Vietnamese Marines have attended courses of
Instruction at U, S, Marine installations. The initial group
went to Basic School; Marine Corps Schools, Quantico. Nearly
100 officers haveé received instruction at Quantico since then,
Some of these 100 later attended orientation briefings at the
San Diego Recrult Depot and took on=the=job training with a
lst Marine Division infantry battalion at Camp Pendleton,
California, In recent years, other VNMC officers received
unit supply schooling and on=the=job training in small unit
logistical operations at Camp Lejeune, North Caroclina,

Enlisted Marines were trained at U, S, Marine facilities
also, In June 1961, authorization was gilven for the training
of 10 Vietnamese Marines at the @gcruitﬁpot, San Diego, and

I1:16
UNCLASSIFIED

DECLASSIFIED




DECLASSIFIED

SECRET ‘ S
at Camp Pendleton for individual combat training. During the

next year, 23 enlisted Marines from the Republic of Vietnam
weré schooled in weapons repalr and the handling of ammunition
at Marine Corps Schools, At west coast U. S, Marine Corps
activities, these same 23 recelved further instruction in
recrult, drill instructo}, and individual combat training.

In 1963, a marksmanship course was added,

Vietnamese Marine officers and enlisted underwent on-the-
job training with units of the Okinawa-based 3d Marine Division
beginning late in 1963, That Ryukgg'island was the latest
addition to the outside-Vietnam training of Vietnamese Marines

conducted by officers and men of the U, S. Marine Corps.

. Q; §. Marines ;ﬁ:Reaearch‘and Development Efforts

Working as a project officer-adviser for a Department of
Defense research and development field unit in Vietnam was one
Marine officer, The initial Marine assigned, Lieutenant Colonel
Marion C. Dalby, was the motivating force behind the establish-
ment of two projects,m: /?é?‘

Lieutenant Colonel Dalby introduced into South Vietnam a
light, bonded, styrofoam, fiber glass boat, called Dong Nai by
the Vietnamese, that had once been tested by the U, S. Navy.
Issued to Vietnamese combat units, -the boats, &ach propelled
By a 40 horsepower engine, increased the amphibious capability
and improved mobility, but proved insufficiently rugged to
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withstand frequent beachings, The South Vietnam Naval Shipyard
subsequently renovated the boats. They were then reissued to
the combat units. Although these craft were improved, and many
were still being used, they did not meet all the requirements.
A newly desigﬁed boat was expected to replace 1it,

This Marine officer's other R&D contrlbution was a method
for identifying craft travelling the hﬁndreds of waterways in
South Vietnam, He proposed that certain easlly recognizable
and identifiable information on the thousands of Junks in the
land be published in a Vietnamese=English Manual, By comparison
- of a junk of questionable identity with the appropriate infor-
mation in the manuala an observer can tell if the boat warranted
more investigation, By this method, many V., C. would be limited
to their travel, This completed project has served well its
purpose,

U. S, Marines and Mobile Training Teams

Another R&D project was conducted by a Mobile Training Team,
a group that spends a short time in South Vietnam for a specific
or technical purpose. Thils Marine team came to the Mekong &Ra
to determine the sultability of the amphibian truck (DUKW) to

operate in that region, The results of the team's work produced
sufficient evidence to doubt the wisdom of introducing the ve-
hicle into the assistance program, |

Other training teams of Marines went to South Vietnam., One
team was from the Landing Force Training Unit, Pacific,., This
Coronado, California-based group of Marines presented in 1962

and 1963 expert instruction in @be conduct of amphibious
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operations to Vietnamese Marine and Navy audiences. Another
U. S. team, this one  Jjoint Marine-Army, served as advisers
on a combined study group. Another all-Marine mobile training
team 1s performing a missién with the U, S,iArmy 23d Special
Warfare Aviation Detachment.

Early in 1962, a team of four officers and three enlisted
was organlzed at Camp Pendleton to study the training and
operating methods of Father Hoa. This man, a Chinese priest,
ﬁas leader of a village in the midst of a V., C. controlled
area in southwestern Ca‘Mau peninsﬁla° In the entire republic,
no villagers had been more successful than Father Hoa's people.
His ability to survive -&w that area and even take the fight ®70
the enemy was attributed to good intelligence, excellent
planning, and timely and professional execution of the plans.

(17)

U. S. Marines on Orientation Tours

A_program to permlt Marine Corps company grade offlcers
and staff noncommissioned officers statloned in the Western
Pacific area to participate in orientation and indoctrination
tours in South Vietnam got ﬁnderway in May 1961. The following

May, assigned quotas were transferred to the Marine Expeditionary

(17) Information for this section was derived from File folders
Nos, 3305.2, 3305.4, and 3305,6 (OpBr, G-3 Div, HQMC) [TS,NF]
and from Lt, Col. Milton A, Hull interview by HistBr, G=3 Div,
HQMC dtd 10Janf4 (HistBr, G-3 Div, HQMC) [S,NFl.
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Unit fhat had landed in Thailand, Monthly until August, 20
Marines went to South Vietnam to observe operations, ‘

In June 1963, a new program of visits to the republiq_was
launched, For company grade officers, and later for staff non-
commissioned officers, visits were of one montht's duration for
on;the-Job training. The 3d Marine Division and the lst Marine
Aircraft Wing each sent four Marines for training in combat
patrols, ambush missions, and search and clear and helicopter-
borne operations. That year, quotas were filled in June;, July,
November, and December.,

A different aﬁd much shorter type of visit was the Job
Related Orientation (JRO) program for fileld grade officers,
JRO,; which began in November 1963, permitted each month eight
Marine officers to spend four days in South Vietnam (and four
in Thailand). Since the billets were reserved for field grade
officers that held key staff and command positions, this pro-
gram was limited to briefings, reeonnaissancé, and observation
approprilate to these positions.

There was another undertaking that put U, S, Marines into
South Vietnam for brief tours of various activities there, In
April 1962, the U, S, Army extended to the Marine Corps an
. invitation to fill vacancles on Department of the Army senior
éffieer orientation trips to certain foreign countries, Three
colonels from Headquarters Marine Corps subsequently visited‘
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several Southeast Aplan landd;"incliuding  South Vietnam, .. L,
In still another way, U. S. Marines went to South Vietnam to
observe, Forming this group were those charged with various re;
sponsibilities in the execution of the U, S. assistance efforts
to that country. Heading the 1list was the Commandant; included
were general officers from the Pacific érea and from the Depart-
ment of Defense. Other senior Marine officers, ground and
aviation, from the Pacific area, made brief visits to South
Vietnam,

U, S, Marines and Communication Training

Of the Marines in South Vietnam, the second largest group is
Detachment "A", 1st Radio Company, FMFPac., These Marines
reached the country in January 1962; at that time and until 15
May 1963, the detachment was designated Sub=Unit #l, l1st Com=
posite Radio Company, FMFPac,

During the entire period, these communication Marines were
integrated into the U, S. Army 34 Radio Research Unit at Pleiku,
about 40 miles southeast of the point where Cambodia, Léfé, and
South Vietnam are contiguous, Although these Marines were in
the country primarily for training, they contributed signifi.
cantly to the overall effort of U, S, forces in South Vietnam.(18)
Personnel assigned to this detachment rotate to thelr pamaat’

(18) ¢/s, HQMC memo, op, cit.
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unit évery four months, Occasionally, these Marines were aug-
mented for brief stints by 3d Marine Division personnel,
U. S. Marines and Embassy Duty

Not altogether apart from the U. S. Marine assistance to
the military forces of South Vietnam 1s the part played by
Marines performing duty at the American Embassy. One such
Marine is the officer designated the Assistant Naval Attache/
Assistant Naval Attache for Alr,

By far the more numerous of the Embassy Marines are the
security guards.(lg) First assigned to posts under :the present

(20)
Security Guard Program in 1949, Marine Security guards -

‘ (19) Information for the remaining portion of this section was
derived from T/0 No., 6366 dtd 17Mar53, 9Aug54, Sep55, and Jan
and Sep57; T/0 No, 5015 dtd 9Apr and 9Dec57; T/0 No, 5152
dtd 6Mar and 1T7Augb2 and 210¢t63; SNCOIC, Mar Security Gd Det,
Saigon, VN, Incident Rept, Incident Rept Folder, (Incident Rept
and Inspection Rept file, Co F, HgBn, HQMC) and Joint State
Dept«Co F, HgBn, HQMC handout, Growth and Development of the
Marine Security Program, ca. 1963 (Co F, HgBn, HQMC.

(20) Although Marines had served with the Federal government
foreign service organization for many years, President Theodore
Roosevelt was the first to "legalize" the use of Marines for
embassy and legation guards, The Forq@&h Service Act of 1946

authorized assignment of Marine and Navy enlisted as custodlan
. under State Department supervision,
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arrived Saigon early in 1953, Their number at that time was 12;
thelr primary mission was to protect all classifled and adminis-
tratively controlled material within the embassy. A secondary
task was to protect government property and to cérry out other
assigned duties, About 30 months after the Saigon post was
established; the number of security guards there was increased
to 15, A second increase, in October 1963, put the total up
to 19,
That year the embassy Marines were the most active in thelir
10 year history. In the summer, the mass demonstrations that
were of great concern to the GVN were also a source of problems
to the Marines, Threatening crowds gathered outside American
‘ buildings, On several occasions, religious demonstrators sought
asylum within the sanction of the embassy walls, One time a
Vietnamese policeman pursued a Buddhist monk into the embassy
grounds and attempted to drag him outside, but was prevented in

doing so by a Marine guard,
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PART TII
USMC Hellcopters Committeg‘

It was decided at the JCS-SecDef meeting on 16 January
1962, that CinCPac could "downgrade" his "military posture" to
increase existing American support of the South Vietnamese mili-
tary forces! operations and training.(l) One aspect of this
declsion was the implied authorization for CinCPac teo send to
South Vietnam additional helicopter units if they were needed;
at the beginning of 1962, there were three U, S, Army helicopter
companies in the country.

Both CinCPac and CHMAAG-Vietnam were to investigate and
make a Jjoint determination of whether the need for the
additional units existed. As a result of his investigatilon,
CinCPac concluded that there was a valld requirement for a
fourth Army light helicopter company to support RVN operations
in the Mekong Delta region, and recommended that one be sent,
Since the unit was to be based in an isolated area, CinCPac
asked also that a maintenance-avionic-medical package be sent
to support the hellcopter unit.(2) On 6 March, the Secretary of

Defense approved this recdmmendation, subject to GVN concurrence,

(1) JCS 171212Z of Jan62, cite JCS 2935, to CinCPac [S; S&C
#00012623].

(2) CinCPac 280217z of Feb62 to JCS [S].
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and JCS assigned to the Army the responsibility for providing

the package and the unit., ¥ Accordingly, the 33d Transportation
Light Heiicopter Company at Fort Ord, California, waﬁ alerted for
the move and assigned a departure date of 18 April.

Two days before CinCPac submitted his recommendatien to JCS,
CHMAAG-Vietnam~«=with COMUSMACV concurrence=-<had recommended to
Admiral PFelt that nine Marine helicopter pllots be assigned to
Army helicopter companies in South Vietnam on a temporary duty
basis for a period of 60-90 days. The purpose of this assigne
ment would be to familiarize the Marine pilots with the nature of
operations in that country and provide them transitional train-
ing in the Army!'s H«2ls»(5)

When CinCPac asked for his opinion on 28 February, Lieuten«
ant General Carson A, Roberts, CGFMFPac, immediately replied,
expressing the Marine Corps' desire to contribute to the U, S.
effort in South Vietnam, and agreeing that the experience gained
by the Marine pilots assigned there would be helpful, He stated

also what he felt were disadvantages to the proposal. The Marine

(3) JCs 061838z of Mar62 (cite JCS 3523) to CinCPac [S;NHD]; GVN
'concurrence for this deployment was given on 20 March, as
COMUSMACV 200331Z of Mar62 indicates [S].

(4) DA 022253Z of Mar62 (cite DA 910701) to CinCPac and CinCUSAR=-
Pac [S;NHD].

(5) CHMAAG=Vietnam 260945Z of Feb62 to CinCPac [C].
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commander believed that adoption of the plan would mean that his
pilots would be flying a type of helicopter unfamiliar to them
instead_of the ones that they would operate if entire Marine
Corps squadrons were ever committed in the area. Also, the
pilecemeal assignment of these flyers would reduce the combat-
ready stance of the squadrons from which they were drawn.
Lieutenant General Roberts then made a counterproposal .
which he believed would be mutually beneficial to MAAG%V1etnam
and to the Marine Corps., He suggested that a complete Marine
Corps helicopter squadron (24 HUSs), with supporting elements
from MAG-~16 on Okinawa, be moved to Vietnam to replace the Army
ke Aoyth-
helicopter company in the I Corps areag The Army unit would
then be redeployed. Advantages accruing from his proposal in-
cluded:

1. Additional helicopter support for Vietnam.

2. Experience in the type of operations then current
in the country for an entire squadron, rather than for
individual pilots,

3. Operational experience for Marine Corps units in
the area to which they would be committed should certaln
U. S, or SEATO contingency plans be implemented.

4, The Marine squadron and its support elements,
logistically supported by the 1lst Marine Aircraft Wing,
would be almost entirely selfe-sufficient, thus obviating
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ény need for logistical support ﬁy either CHMAAG~Vietnam or

COMUSMACV., ° » _ -

Possibly influencing the decision of CGFMFPac was a
suggestion made to him by Major General Richard G. Weede, USMC,
Chief of Staff, USMACV. He said that tﬁe invitation for assign-
ment of individual Marine pilots for training "was in consonance
with the policy of participation in South Vietnam by all the
services," and Lieutenant General Roberts could either send the
individual pllots or initiate a request that he be permitted to
send a complete squadron. He decided upon the latter, !

én the same day that CGFMFPac made his proposal, CinCPacFlt
sent a message to CinCPagc--=then in Bangkok-<=strongly recommending
that the CGFMFPac proposal be approved and implemented.(B)
CinCPac, 1n turn, solicited the opinion of COMUSMACV, and re~
iterated the point that this deployment would giye Seventh Fleet
Marines operational experience in an area where they would be -
committed if long-range plans went into effect. Equally impor-
taht, he added, was the fact that the deployment of the Marine

squadron to Da Nang in the I Corps area would permit Army

(6) CGFMFPac 280113Z of Feb62 to CinCPacFlt [S].

(7) MajGen Richard G. Weede interview by HistBr, G-3 Div, HQMC,
dtd 18Julb3, [S,NF].

(8) CinCPacF1t 2820447 of Feb62 to CinCPac [S].

IIT:4
SECRET

DECLASSIFIED




DECLASSIFIED

SECRET
helicopter companies to concentrate their operations in the II
W Twe (eavaf And BouThers Phrls ofTha Mtyé (9)
and II1I Corps areas,and would facilitate their logistic support.
In reply, COMUSMACV generally concurred with the CGFMFPac
proposal. He objected, however, to the suggested deployment of
the Marines to Da Nang, This objection stemmed from the belief
that relocatlon of the Army 93d Helicopter Company from the I
Corps area would adversely affect what appeared to be the be-
ginning of a successful series of operations in the north.
COMUSMACV had anticipated that, whén the future tempo of Army
operations at Da Nang permitted, the Marines~-~initially to
support III Corps from So¢c Trang---would displace'the Army unit,
More important, COMUSMACV continued, Marine HUSs at Da Nang
could be expected to perform more satisfactorily in the higher
altitude of the north than had the H2ls of the Army. In
addition, the Army's supply and heavy maintenance support was
concentrated in the II and III Corps area, and the Marines could

(10)
receive direct seaborne resupply while they were in the north.

(9) CinCPac Bangkok Th 050340Z of Mar62 to COMUSMACV [S;NHD].

South Vietnam was divided into three areas of military responsi-

&
bility, to each of which was assigned an army corps. See g

Da Nang is the base for helicopter operations

in the I Corps area,

(10) COMUSMACV 0809417 of Mar62 to CinCPac [S].
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CinCUSABPac did not concur with the proposed assignment of
the Marine squadron to Vietnam. One of his several arguments
was that this deployment would introduce "another_supplyvand
maintenance feature into the III Corps Area,"(ll) As shall be
seen, this argument, as well as his recommendation that the 81st
Light Helicopter Company--=then in Hawall and trained 1n mountailn,
Jungle, and troop transportation operations---be deployed instead
of the Marines, was dealt with by CinCPac on 14 March,

At this point in the pre-deployment planning, Headquarters
Marine Corps indicated that there would be no objection to the
assignment of a Marine helicopter squadron to Vietnam; provided
another did not have to replace it at Futema, home base of the
two helicopter squadrons in the 1st MAwm(le) The Commandant said
that he would become concerned at any increase in the number of

Marine Corps helicopters required for assignment in addition to

units already committed to operating and training forces,

(11) CinCUSARPac 0921007 of Mar62 to CinCPac [S;NHD].

(12) Dir, DivAv, HQMC, Briefing Item, dtd 14Mar62, for CMC Weekly
Conf', Subj: Assignment of Marine Helicopter Squadron to CHMAAG
Vietnam [S]. On a rotational basis, there was always one squadron
with the Seventh Fleet in support of the latter's special landing
force, a reinforced infantry battalion from the 3d Marine Di-
vision (Reinf), FMF, on Okinawa,
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According to long-range Marine Corps planning, the 1lst
Marine Aircraft Wing would not be assigned any morg‘medium
transport helicopter squadrons (HMMs) until 196&.( 3 The
two squadrons assigned to the wing - were part of the operationgl
forces assigned to CinCPac, who had been assured by JC3 in
Januafyy however, that his forces would be immediately brought
up to strength if any portion of them were committed elsewhere
at any time that a contingency arose.

In order to investigate the needs of COMUSMACV at first
hand, CinCPac went to Vietnam to discuss the matter thoroughly
with General Harkins. At the conclusion of these discussions
on 1l March, Admiral Felt and General Harkins sent a message to
JC3, to whom they made joint recommendations and indlcated the
factors which influenced their thinking,(lu) In considering the
JC8 January decision, and in an attempt to implement it as it
related to immediately increased American military commitments
in South Vietnam, they concluded that it would be desirable
to deploy one of the Marine helicopter squadrons in Weggéc
rather than the Army squadron already alerted. An important

factor in this conclusion was the ready status of the

Marines. The HMM could be on station and ready for

(13) DivAv, HQMC, memo to AsstCofS, G-3, HQMG, AAP-3=1p, 008D4962
dtd 9Febb2, Subj: Helicopter Program for S. E. Asia (U), [s].
(14) CinCPac 14,0712%Z of Maré2 to JCS [S].
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operafions under COMUSMACV on 15 April«énat the conclusion of
SEATO Exercise TULUNGANau«whiie the helicopter company nomi-
nated by the Department of the Army would not even have left
the United States until three days later. Both senior
commanders agreed that the Marines would be statloned in the
delta region for the time being; for the reasons enumerated
above, the Army company in I Corps area would be replaced at
a later date by the Marines.

Admiral Felt answered CinCUSARPac's argument concerning
the introduction of additional supply and maintenance prob-
lems with the Marine deployment by saying that logistical
support "is something that can be handled relatively easy by
Marines.”(IS) The recommendation to JCS that the assignment
of the HMM be approved was reinforced by the irrefutable
argument that utilizing trained and ready forces already
stationed in WestPac would be the most expedient and satis-
factory solution to an urgent problem, The message concluded
with an additional provisoc stating that; if requirements arose
for the deployment of a fifth helicopter unit in South Viet-
nam, the 8lst Helicopter Company would be nominated and re-

placed in Hawaii by the 33d.

(15) Ibid,
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On 19 Marqh,6JCS_approved all »¥ CinCPac-COMUSMACV
recommendations(l )andsteps were taken by responsible
authorities to put them into effect. On that same day,
C;nCPac‘ordeped CinCPacFlt to deploy a Marine helicopter
squadron to South Vietnam, and further aﬁthbrized direct
liaison between the latter command and COMUSMACV.(IT) In turn,
CinCPacFlt notified the‘Commanders Seventh Fleet, of the de-
cision(lS) and directed him to take appropriate action.(lg)

Since the sqqadpon'to be deployed would be taken from the
1st MAW, its commander, Major General John P, Condon, who also
functionedias CTG 79.3 was directly informed of the move on 22
March«(zo) At this time, ComSeventhFlt directed him to es-
tablish liaison with COMUSMACV in order to obtain the infor-
mation needed to plan for the HMM deployment., MaJjor General
Condon received this directive at his wing headquarters on

(21)
Mindoro, while Exercise TULUNGAN was underway, Because

| (16) JCS 1921427 of Mar62, cite JCS 3699, to CinCPac [S].,
(17) CincCPac 2104127 of Mar62 to CinCPacFlt and COMUSMACV [S].
(18) cinCPacF1lt 2120482 of Mar62 to ComSeventhFlt [S].
(19) CinCPacFlt 2204167 of Mar62 to ComSeventhFlt [S].
(20) ComSeventhFlt 2214267 of Mar62 to CGFirsémnw [S].
(21) Col John F, Carey intevview‘by HistBr, G-3 Div, HQMC,
at MCS, Quantico; Va,, dtd 13Apr6i,
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the wing commander was an informétion addressee on most of the
very considerable message traffic concerning the planned deploy=-
ment, his staff was able to prepare for the move concurrently
with wing participation in a major exercise,

There were few major problems, and not many more minor ones,
incident to mounting out the Marines for this operation, which
"waa given the ¢ode-name SHUFLY. The wing was familiar with steps
to be taken in preparing a package such as SHUFLY, and knew what
its composition should be; the Marine air command had had
previous experience in providing a force such as this during the
Laos commitment. The only refinements to be made for SHUFLY
were those imposed by i1ts mission and the place to which it
was assigned. A matter of concern initially was the fact that
the unite to be committed to SHUFLY were still déeply involved
with TULUNGAN when the order to execute the deployment was
given, Fortunately, the affected elements of the wing's
normally widespread command were close at hand, and had a two-
week period---between the end of the exercise and thelr estiu
mated time of arrival in South Vietnam---in which to make necessary
arrangements,

As a result of the information garnered by the liaison
officers he had sent to South Vietnam during Exercise TULUNGAN,
Ma Jjor General Condon was able;, on 30 March, to give ComSeventh-
Flt a nearlyubomplete picture of the way that the deployment was
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o (22)
to be conducted. It was determined that an airstrip at Soc
Trang, located 85 miles southwest of Saigon, was to be the base
of operations for EMMN362 (Lieutenant Colonel Archie J. Clapp,
commanding), the squadron designated for SHUFLY. The wing was
to provide all personnel and facilities to operate the field.
Logistical support of the unit would be maintained through the
normal USMC/USN channels, except for Classes I, III, and III (A).
Rations, PX supplies, etc., and Class I supplements were to be)
picked up at Saigon; general-purpose fuels and lubricants, and
aviation POL would be delivered directly to the field.

On the initial date of the Marine arrival at Soc Trang, an
ARVN infantry battalion and two 4.2=inch mortar companiesﬁwould
be givgn/the responsibility for the fleld's security. The wing
commaﬁdep suggested that the most effilcient chain of command for
SHUFLY would have the Marine unit directly under the operational
control of COMUSMACV, while the wing retained administrative con-
trol, Major General Condon proposed that the SHUFLY unit, to be
designated Task Unit 79.3.5, should be organized into three task
elements: Headquarters (TE 79.3.5.0), comprised of the task unit
commander‘(é colonejk seven other officers and six enlisted
Marines; HMM-362 (Reinf) (TE 79.3.5.1), consisting of 63 officers,
196 enlisted, 24 HUS, 3 OE, and 1 R4D;, and, Detachment, MABS-16

(22) CG First MAW 300700Z of Marf2 to ComSeventhFlt [S].
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(TE 79.3.5+2); having 18 officers and 193 enlisted., The
squadron reinforcement was the approximately 50 additional
maintenance personnel and the additional maintenance equipment
coming from H&MS-16, as well as the three OE observation air-
craft and one R4D transport. The latter was to be used for
liaison and ration runs between Soc Trang and Saigon.

In addition to the usual housekeeping gear to be taken
to South Vietnam by the MABS sub-unit, it was assigned a TAFDS
(tactical airfield fuel dispensing system) and a MATCU (Marine
airfield traffic control unit) which was equipped with TACAN
(tactical air navigation) and GCA (ground control approach) sys-
tems. This equipment was included in the SHUFLY package to:. "
enable the transport aircraft of VMGR=152 to land at Soc Trang
with essential supplies and gear, regardless of the weather, On
a long-range bagis, the helicopters would utilize these navi-
gational aids at night and in foul weather,

The organization for SHUFLY was based on the premise that
close and constant liaison with COMUSMACV, III Corps, and the
division with which the squadron would be operating would be of
paramount concern at all times. Therefore, Colonel John F.
Carey, the task unlt commander, was made responsible for this
liaison function and for all security matters, external communi-
cations, and basic administration, The squadron would then be
able to concentrate on the necessary detailed operational
planning for missions. The conduct of all flight operatidns
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and méintenance were to be within the province of the squadron;
the MABS detachment would be responsible for all normal base
support and field operations, _

ﬁMbjor General Condon concluded his report by indicating
that on about 9 April---eight days after the exercise had ended---
the backload airlift for TULUNGAN would phase into an alrlift for
all elements of SHUFLY with the exception of the squadron, The
1ift aircraft would be augmented, until 12 April;, by five transports
from 3d MAW, It was anticlipated that all of the field and house-
keeping facilities would be in place at Soc Trang by the 1lith,
With the assistance of HMM-261, HMM-362 (Reinf) would offload
from USS Princeton (LPH=5) at first light on 15 April, when the
ship would be in the vicinity of the coast closest to Soc Trang.
The proposed fly-in satisfied a JCS and Department of State re-
quirement that conspicuocus offloading in the 3Saigon area was to
be avoidedg(23)

ComSeventhFlt approved the lst MAW proposed plan on 3 April,
ordering CTG 79.3 to transfer TU 79.3.5 to COMUSMACV on 15 April
and to provide SHUFLY with whatever supply and administrative
support it needed, In this samé message, the fleet commander
ordered appropriate commanders to provide an escort of destroyers

for the Princeton and an inconspicuous air cover when the LFH

(23) JCS 291549Z of Mar62, cite JCS 3840, to CinCPac [S];
CinCPac 072135Z of Apr62 to JCS replied to above [S].
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arrived and began to offload. The aircraft were not to
approach closer than 20 miles to South Vietnam unless they

(24)
were required.

Following ComSeventhFit approval, on L April, CTG 79.3
notified the fleet commander that CTU 79.3.5 was formed°(25)
the task group commander also issued Operdtion Order 302=62
activating the SHUFLY task unit., The order repeated what had
been in the proposed plan; in addition, the task unit commander
was to establish his headquarters at the Marine Corps Air
Facility, Iwakuni, Japan, as soon as possible. to prepare for
the deployment. Colonel Carey'!s administration and logistics
instructions were to be isaued.at a later dateo(26)

On 1 April, when TULUNGAN had ended, HMM-362 backloaded to
Princeton, which then steamed north to Okinawa, stopping first
at Subic Bay. Here the squadron began an aroundethenelock
exchange ogzaireraft uig; HiM=-261 4

operational period before they were scheduled'for overhaul .

ps had a longer

Once the exchange was completed, the LPH continued on to
Ryukyus to pick up the remainder of the squadron®s personnel

and gear, At lst MAW headquarters, Iwakuni, the.task anit

(2L.) ComSeventhFlt 030918Z of Apr62 to CTF 76 and CTG 79.3 [S].
(25) CTG 79.3 OL410L46Z of Apr62 to ComSeventhFlit [S].
(26) CTG 79.3 O4124lZ of Apré2 to CTU 79.3.5 [8].
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headquarters had only a week to prepare before it was to leave
for S¢¢ Trang. In Japan, Colonel Carey and his staff, with the
assistance of the wing staff, worked out airlift details with
VMGR-152, The task unit also had to coordinate the moves of the
MATCU-=approximately 350 air miles distant at Atsugi--and the
MABS detachment, then at the MAG-16 headquarters at Futemsa.
After loading the additional squadron personnel and gear at
Okinawa, Princeton steamed from Buckner Bay on 10 April, arriving
at a position about 20 miles off the coast of Vietnam at dawn
on 15 April, when the SHUFLY choppers were launched for the
- Lly=in to Soc¢ Trang., _
While the operating units prepared the tactical fgcets
of the SHUFLY deployment, personnel sections oﬁ various Marine
command echelons were.conserned with two problems==the first
was one .of long-standing; it had not been resolved as of
15 April'l962, and only pertially solved in April 1964 . This
matter, involving the question of giving per diem and combat
awards to Marine helicopter and support units in Southé?3% Asia,
arose in March 1961, when MABS-16 was deployed to qurn,
Thailand. Awards procedure was established before tﬁe SHUFLY
operation began, but the per diem problem is still a subject

(27)
undergoing study at HQMC. Satisfactory resolution of this

(27) Dir, DivAv, Briefing Item dtd 1llApr62 for CMC Weekly Conf,
Subj: Per Diem for Helicopter and Supportlﬂhits‘in SEA [8].
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mattef will find favor among those Marines who were in the units
deployed to Thalland and South Vietnam, as well as -among those
who will be deployed under somewhat similar circumsfances in

the future,

The second problem also had two elements: establishment of
the length of the duty tour for:the squadron assigned to SHUFLY,
and replacement of that squadron in Seventh Fleet by the deploy-
ment of a third HMM to WestPac, Following considerable
discussion by the commands coneernegj it was determined to adopt
the plan proposed by CGAirFMFPac, ? Namely, that after com~
pletion of a tour of approximately six months in South Vietnam,
the squadron then assigned to SHUFLY would be replaced by the

other HMM permanently deployed in WestPacv(gg) When ComSeventh=
' Flt lost HMM-362, he requested i1ts replacement by a third
squadron,(?é) CinCPacFlt stated that if a contingency demanded,
arrangements would be made for the deployment of a HMM with

Princeton o?e §ear earlier than the one originally planned for
M
31

March 1964, ‘This statement was tempered with the comment

(28) CGAirFMFPac 0922527 of May62 to CGFMFPac [S].

(29) D/Cofs (Air) meme to CofS, HQMC, AA-Z-1bm, O08B13162, dtd
11May62, Subj: HMM Deployment to wgstIPae [s).

(30) ComSeventhFlt 1503087 of Mar62 to CinCPacFlt [S].

(31) CinCPacFlt 101914Z of Apr62 to ComSeventhFlt [S].
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that this early deployment would require CMC authorizatlon, The
Commandant did not authorize this early deployment because he'
felt that the HMM at that time could not be adequately supported
on a continuing basis unless the following could be increased by
the Marine Corps: procurement of hellcopters; helicopter pilot
training rate; personnel strength; and, operating‘funds.(32)

Because a contingency situation never arose at any time in the

interim period, the March 1964 deployment date held firm.

(32) CMC 071410Z of May62 to CGFMFPac [S;HQMC].
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' ‘ (1)
IV, SHUFLY OPERATIONS AT SOC TRANG (;gAEra1QSegé2)
Part IV concerns SHUFLY operatigns in the southsrn delta
region of South Vietnam, from mid-April te mid-September, 1962,

Based at Soc¢ Trang throughout tnis time, the task unit operateg
(see Figures TE1A amd TE=/5

in the ARVN III Corps area (see—eholesuns () for a taetical

ook & ehirT showns he thawn wmmw@ﬁ)

map of the Pegiggﬁ The Soc¢’Trang opéeration is covered as

follows: (A) description of the area of operations, (B) organ-

ization of the camp and airfield, (C) missions flown, including

(1) Unless otherwise noted, the material in this section is
derived from: Task Unit 79.3.5 Command Diaries 9Apr-30Jul62
and 31Jul-5Nov62; Merine Corps Operations Analysis Group (MCOAG)
Study 1 05-63, Characteristics of U. S. Marine Corps Helicopter |
Operations in the Mekong Delte, dtd 12Mar63; CG, lst MAW SHUFLY
Operationel Summaries (OpSums), Nos. 1-21, Apr-Sep62; Marins
Corps Gensral Officer Symgméiumj 1963, Tab M, Summary of Presen-
tation on Southeest Asis, HQUC Memo 007420763, dtd 23Julé3;

~ 1ss MAW Ares Study 1-56, Indochina, dtd 15Peb56; CG, lst MAW

Ltr of Imstruction, SHUFLY, dtd 12Wové2; Col John F. Carey,
USMC, Imterview by HistBr, G=3 Div, HQMC, dtd 13Aprél (Current
Studies File, HistBr, HQMC); Capt Richard B, Taylor, USMC,
Interview by HistBr, G-3 Div, HQMC, dtd 13Aprél (Current Studies
File, HistBr, HQMC); "Shu=Fly Diary,” by LtCol Archie J. Clapp, .
USMC, United States Naval Imstitute Procsedings, v. 89, no. 10
{0cté3)
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combat support and adminstrative/logistical, (D) develop-
mental activities, including ta¢tics, techniques, and equip-
ment, and (E) the end of operations at Soc Trang, including

the last missions and the movement to Da Nang,

Degcription of the Area of Operations

Soc Trang lies in Ba Xuyen Province, South Vietnam, 85
miles(a) southwest of Saigon. It is in the hesartland of the
Mekong delta, 15 miles inland from the South China Sea and 8
miles south of the Bassac Flueve, the southernmost branch of
the Mekong River., Both the airfield and the town are named
Soc Trang--the field is located 23 miles scuthwest of the town,
which has a population of some 12,000 psopls.

The Mekong delta forms the rice basket of South Vietnam.
It i3 a flat plain, laced by thousands of ditches and canals,
with rice paddies floocded during the summer rainy season. The
Mekong River, the world's seventh longest (2800 miles), splits
into four branches as it flows through the delta,

In & normal year, the delta farmers grow enough rice to
feed the natlon, with some left over for export. Fish and
vegetables add to the people's diet. Rubber is the leading
monetary export, though a charcoal industry thrives in the

southernmost part of the Ca Mau peninsula and brisk trade is

(2) All distances in Parts IV and V will be given in nauntical

miles, which are in common usage in Marine aviation.
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conducted up the coast to neighboring Cambodia., Water buffalo
do most of the heavy work, pulling primitive implements as they
have done for hundreds of years. Cattle, pigs, and poultry.
make up most of the country's livestock,

The weather variegs--from hot and wet to hot and dry. The
summer rainy (monsoon) season extends from mid-May to early
October; humidity is very high during this time. The monsoons
are not continuous torrents, but are similar to thunderstorms
in the United States--intensé but relatively brief. Annual
rainfall averages 77 inches.

Late in the fall the ralmn stops; for the next gix months,
many of the inhabitants of omt%ying sreas live off water stored
in large earthenware crocks. Tﬁe rice paddies dry upg'water in
the smaller canals gets lower each day until it is gone. In
the searing sun the land turns hard as concrete.

The Marine task unit operating area was made up of the
entire Mekong River delta, stretching from the Saigon complex
southwestward to the tip of the Ca Mau peninsula, and from the
South China Sea westward to the Cambodian border, Mangrove
swamps, which fringe the entire coastal area, and rain forests
cover 10 to 15 percent of the delta,

In the rainy season, numerous unfordable waterways 1limit
land transportatlion and explain the extensive use by the natives
of river craft--small boats and rafts. The rice paddies are
interlaced with earthen dikes and irrigation canals, which keep

Ive3
SECRET NOFORN

DECLASSIFIED




DECLASSIFIED

SECRET NOFORN
them toundeted with 18-2) inches of water.

Settlements straddle the canals and rivers, and are
generally linear in form. Larger communities often occur at
junctions of waterways., Bamboo brakes and clumps of other
tropical trees are found around villages and canals, the depth
of growth usually extending 50-300 yafds on either side of the
canal or village. Rice fields begin at the tree lines,

Radiating from Saigon along thé coastal fringe of the
delta are two railroads and five all-weather roads. One such
road runs past the airstrip at Soc Trang. The strip was built
by the Japanese, but had deteriorated, along with the hangar .
and surrounding buildings. The Marines were able to use the
runway and ramp area, the hangar, and one other small bpilding
upon their arrival, though the hangar was open on one side.and
the roof leaked. Everything else they brought with them and
housed in tents, which they set up in the immediate vielnity
of the hangar and flight line. (A photograph showinf the. air-
field and the surrounding area is shown a§¢333i9&&?e—%—¥

During their stay at Soc Trang, the Marines had the only
operating squadron permanently based there. They shared the
airfield, however, with Army, Republic of Vietnam (ARVN)
security forces, some 250=350 men strong. In addition, de-
tachments of the Vietnamese Air Force (VNAF)} helicopter and
attack aircraft were based there from time to time for joint

operations. The U, S, Army, U. S. Air Force, and others used
IVel
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the field as a refueling stop.

Organization of the Camp and Airfield

The leading elements of Task Unit 79.3.5 (Code Name
SHUFLY) arrived at Soc Trang airfield on the morning of 9
April 1962. At OBBOH(B) a Marine RiD-8, a Douglas twin-
engine transport, touched down carrying Colonel John F., Carey,
the task unit commander, and his staff element. (The RL4D re-
mained under operational control of TU 79.3.5 throughout the
delta opsration, flying a variety of support missions and
maeking a daily run to Saigon for supplies.).

After landing, the crew of the RUD parked it to one side,
but kept the radio warmed up to give landing instructions to
the Marine GV-1 Hercules transports, schedulsd to arrive soon.
At 0900, ths first of the four-engine turboprop craft appeared,
piloted by Major Genersl John P, Condon, lst MAW Commander,
and Colonel Robert 0., White, Commander of VMGR-=152, the trans-
port squadron. In fifteen minutes the first plane had unloaded
and departed. Seven more of the Hercules workhorses followed

at 30-minute intervals, each one carrying more than 20,000

(3) H indicates the local time zone in South Vietnam, ,
65 "

We-shington—and-the E;stern United States i1s in zone R, 13 hours

(and one day) away; at 6:00 a. m. on Sunday in Washington it

is 7300 p. m. Monday in South Vietnam, .
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pounds of men and equipment--the first increments of MABS-16
Sub=unit # (TE 79.3.5.2) and its gear. Lieutenant Colonel
William W, Eldridge, Jr. commanded the men of the task element
==its first Jjob was to provide an operational airfield, complete
with living and working facilities, in five days. On 15 April,
HMM=362, with 2L helicopters and three fixed-wing observation
planes, would arrive to begin operations.

To get the transports unloaded, an air freight terminal
was established at once, operated by persomnnel of the air
freight section, Using the fork lift which had arrived on
the first GV=1, the section unloaded each transport plane as
soon as its four-bladed propellers windmilled to a stop.
During the buildup from 9 to 15 April, GVs from VMGR-152,
based in Japan at 1lst MAW Headquarters, Iwakuni, and from
VMGR-352, based at 3d MAW Headquarters, El Torc, California,
flew 50 sorties into Scoc Trang. Reversible pitch propellers,
anti-skid brakes, and rough-field landing gesar allowed the
silver giants, flown by veteran transport pilots, to land with
a full load and stop on the rough, 2,850 foot strip.

"I can't praise the support of Colonel White's transport
squadron enough," commented Colonel Carey concerning SHUFLY,

"Their splendid support continued throughout the operation,

(4) Col John F. Carey interview by HistBr, G=3 Div, HQMC, dtd
13Aprély (South Vietnam Current Studies Pile, HistBr, HQMC).
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and they never failed to deliver when called upon.”

While the transports hauled in the men and material, the
work of setting up the field and the camp began, The hangar
was put in shape for use by aircraft maintenance and repair,

a communications office was set up in a small building, and
everything else went into tents--some 75 of them. By midnight
on 12 April the utilities section (1 officer, 20 men) had
completed construction of plywood decking, screening, and
strong backing for the tent city. Every office and.departmsnt
had adequate space, and there were canvas quarters ready for
every man.

Water was an immediate problem. A purification system
was get up within the camp, and the water itself was brought
in from Soc Trang. By 11 April, 9,000 gallons of purified
water was ready for use, and field laundry and shower units
wers in operation. The Marines continued to transport water
and purify it during their stay at Soc Trang; when they moved
north to Da Nang in September the U, S. Army 934 Helicopter
Company moved to Soc¢ Trang., The Army hired a contractor to
dig a well during the summer to provide water for the 93d.

The Marine mess hall served its first hot foeod on 15
April. An outdoor mess had besn set up upon arrival; it moved
indoors when the rainy season began. The quality of food re-
mained high during the entire Soc Trang operation. Fresh

supplies wers flown in daily from Saigon via the R4D. By
Ive 7
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28 April mess tables had been built, and on 12 May the GV's
brought in 15 refrigerators--a most welcome item, immediately
put to use, In the sweltering heat, a cool drink provided a
considerable boost to morale.

Pield heads were in operation by 12 April, an ARVN bull-
dozer assisted in their construction. Special care had to be
taken because of the high water table during the rainy season.
Pive field=type heads, consisting of concrete culverts, three
meters in depth (1% meters above ground, 13 below), were con-
sbtructed., All joints were sealed with concrete, and earth was
pushed up by the bulldozer, providing an elevated a}ea and
making the facilities both sanitary and useable during the
rainy season.

A 75 kw diesel-powered generator, backed by another, pro-
vided electrical power for the camp, The utilities section
maintained these units and installed all internal electrical
wiring throughout the base.

The task unit supply section arrived with the leading
elements and set up shop in the hangar. Field shoes; socks,
utility uniforms, and underclothing were available almost
immediately at a "eash sales" facility that was soon set up.
Aircraft replacement parts were ordered through normal channels
and delivered twice weekly by a GV-1 on Flight Five, a regu-

larly scheduled support flight from Iwakunl thet arrived on
Mondays and Thursdays.
Ivs8
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Two officers and 30 men made up the communications section,
which also arrived on 9 April with the leading elements. That
same day, a detachment of seven men departed for Saigon to
establish radio and teletype terminals there. The radio section
was soon operating its single sideband radios, netting with the
1st MAW in Japan, MAG=16 on Okinawa, and the detachment in
Saigon. Phone patch capabilities with these stations were
provided on 10 April,

A communications center was set up in one of the fieldts
few permanent buildings, where a crypto center was installed.
By 10 April, on=line crypto machines had been installed and
netted with Saigon, and normal radio-teletype communications
were established, The Saigon dstachment set up similar
facilities in tents at the ARVN III Corps headquarters. After
six weeks, the detachment moved into more permanent housing.

During the SHUFLY operation at Soc Trang, an average of
slightly less than 500 persocnnel=-about 90 officers and 10O
men==comprised the task unit. Of these, eight officers and
six enlisted made up Colonel Carey's headquarters detachment;
18 officers and 193 enlisted comprised the MABS=16 sub-unitg
63 officers and 196 enlisted made up the reinforced helicopter
squadron (HMM=-362), which arrived on 15 April. The adminis=-
trative handling of this group, including postal services,
special services, medical and dental services, chaplain
services, public information (PIO), liberty, and rest and

IV§9
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recreation (R&R) was the responsibility of the personmel:
section (S-1)., Navy doctors, dentists, and corpsmen, as well
as chaplains, were attached to the task unit, as they are to
all Marine organizations.

By 10 April, a post office had been established, with
mail being received and dispatched twice weekly via GV-1ls,
Money order services were avallable for the men, also. Special
services facilities were nearly nonexistent at Soc Trang, but
Marine ingenuity took their place., Within three weeks, service
clubs for enlisted men, staffanoncommissioned_officersg and
officers were in opsration. Movies were first shown four weeks
after the Marine arrivalm;it toock that long for the unit to
get on the Army/Air Force film distribution circuit,

The United States Ambassador to South Vietnam approved a
visit to Soc Trang by representatives of the press and news
media on 16 April. Eight newsmen made a short tour of the
installation, accompanied by Lieutenant Commander Gerard P.
Zornow, USN, assistant PI0O, MACV. Subsequent visits of this
naturgxgg;roved by MACV and included some noted authors and
correspondents, among them Captain Robert Asprey, contributing

editor of the Marine Corps Gazette, and Dickey Chapelle,

female writer and author of What's A Woman Doing Here?

Once the immense task of sstting up the field and getting
the operation under way was complete, the biggest remaining
problem was liberty for the men. By the end of April, HMM-362
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had had no real libsrty in 10 weeks-=they had been on mansuvers
prior to being assigned to SHUFLY., Soc Trang was neither safe
nor satisfactory--it was smalil and limited in facilities, and
several Viet Cong had been discovered there carrying grenades
and explosives. Marines were allowed to go to town only on
official business or on escorted aightseeing tours., Saigon,
with its acute billeting shortage, high prices, and potential
trouble spots,was undesirable. Once again Colonel White's
refueler-transports provided the answer--R&R trips for the men
to Okinawa, Hong Kong, and Japan on a basis of one week on

R&R for each eight weeks in Vietnam.

The acquisition and use of complets, current 1ntelligenc§
proved to be one of the biggest problems of the inﬁelligenae
section (S-2) in the delta operation. The responsibility;
however, for the dissemination of this intelligence belonged
to the senior schelons-=MACV, III Corps, and the supported
ARVN Divisions--and the problem was an operational one, not
concerned with organizing the airfield. It will be covered
in Part ¢, Missions Flown.

Falling under operations (S=3) in organizing the airfield
were traffic control, tower facilities, and radar., Marine Air
Traffic Control Unit=68 (MATCU-68), one of the Marine Gorpé“
mobile packages for just such an operation as Soc Trang,
arrived on the first day with four officers and ;O men. They
had the TACAN in operation the same day. TACAN is a navigation
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SECRET NOFORN

DECLASSIFIED




DECLASSIFIED

SECRET NOFORN

aid, an slectronic homing device by which an aircraft can
tell at all times both the magnetic heading and the distance
to the station. The pilotts cockpit presentation includes

a needle which points to the station, giving him the heading,
and a window which shows the distance in nantical miles,

On 10 April, the control tower and ground~controlled
approach (GCA) radar were in opsration., The tower utilized
primaery and backup ground=t0mair radios, while the GCA unit
had radar sets on each end of the runway to ﬁermit instrument
landings in either direction. The field was ready for all-
weather operation on thse sscond day.

Security was a matter of prime concern at Soc Trang.
Viet Cong guerrillas were expected to attémpt to infiltrate
the airfield area in order to sabotage the installation. To
provide maximum security for the camp and flight line area,
the Marines organized a J0-man guard which maintained roving
patrols and security posts betwssn sdnsét and dawn., A psrma-
nent sergeént of the guard was in chafge; aﬁd the men came
from the squadron and the sub-unit. No separate Marine
security force was atiached while the squédronvwas at Soc

Trang.
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A network of concertina wire, trip flares, and tactically
emplaced machine guns was set up at once around the field.

The Marines were responsible for their immediate camp and flight
line area, and their sentries and roving patrols were posted
there., An ARVN security battalion of 250-350 men, based at

the Soc Trang field along with the Marines, was responsible

for providing security beyond thé Marine area. The ARVN posted
sentries in the field boundary areas, and put listening outposts
100-300 yards out in the rice paddies each night. In addition,
an ARVN mortar battalion ope;atéd in the Soc Trang area a good
deal of the time, and provided additional security. Within a
month of arrival, attack alert drills had reduced reaction

time of the task unit to less than five minutes. Day and night
drills were coordinated with the ARVN security forces, and

their mortar battalion provided illumination in the night
exercises,

No incidents of sabotage or infiltration occurred during
the Soc Trang operations. There was one scare, however. At
2030 on 5 July, the task unit received a warning from the Chief
of Ba Xuyen Province that an estimated 300 Viet Cong were imr
the vicinity and moving in the direction of the Soc Trang air-
strip. A warm reception was prepared, but the attack never
came.,

Besides supply, which has already been mentioned, one of

the major functions of the logistics section (S=l}) was aircraft
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maintenance., Maintenance personnel made up about 90 percent
of the total enlisted strength of the helicopter squadron,
Their job was to keep the aircraft ready to fly. How well
they did this is covered in Part C, missions flown.

By 12 April a Tactical Airfield Fuel Dispensing System
(TAFDS) was set up and ready for operation. The system, a
Marine Corps development for operations in foward areas, is a
mobile fuel farm, In includes a collapsible rubber bag which
holds 10,000 gallons, pumps, filters, separators, and assorted
plumbing. A Vietnamese civilian fuel contractor (ESSO) risked
his refueler trucks across the delta roads to keep the TAFDS
full. In the early months at Soc trang, if fuel was required
to be pre=positioned in an ocutlying area for an operation, the
ARVN was responsible for providing the fuel (either drums or
in fuel trucks), getting it to the position, and for providing
the security,once there., In August, a second TAFDS was in-
stalled at Bac Lieu, 23 miles southwest of Soc Trang, extending
the helicopters! effective area of operations,

Although the Marines were busy at Soc Trang, once their
work was done they found time to help the c¢ivil population in
a "People-to-People" program. Within a few days after arriving,
medical facilities of the task unit were made avallable to the
Vietnamese in emergencies, Doctors and corpsmen visited
villages to hold "sick call™==on a normal visit sixty men,
women, and children would be examined; after which soap,
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vitamins, aspirin, and antibiotics would be dispensed.

Merines took an early interest in supporting Father
Phuoc's village at Rach Trang, 20 miles east of Soc Trang
on an island in the Bassac Flueve. Father Phuoc was a
Catholic missionary who travelled the river to visit many
other villages along its banks, Four-man medical teams held
sick call at Rach Trang periodically. On 28 June, the
Honorable Paul B. Fay, Under Secretary of the Navy, and his
party were hslicopter=1lifted to the village for a visit,

Rach Trang was thef;losest village frequently visited by
SHUFLY's Navy medical teams, but by 10 June a doctor and two
corpsmen visited a small village near Ca Mau, the central
point of many subsequent helicopter operations located 60
miles southwest of Soc Trang. The medical teams reached other
remote settlements duriﬁg the summer, and the response they
received was overwhelming. Many of the Vietnamese had never

Tgeen a doctor before.

" Task unit chaplains exchanged visite with religious
leaders in Soc Trang through the summer. The task unit was
assigned one chaplain (Protestant), but other chaplains from
senior commands visited the Marines and extended their visits
to the local countryside. Marines attended church services
in So¢ Trang, and helped re-roof the Evangelical Church
building there,
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In May Marine volunteers began tesching English classes
in town. Approximately 150 Vietnamese attended the classes,
which met three nights a week. Early in June, the Ba Xuyeh
Province Chief presented Colonel Carey two young brahma
bulls-~an unexpected gesture of appreciation for the work of
the Marines in all phases of the "people-to-people" program.

The Marine task unit established close operational liaison
with MACV, III Corps, and the 2lst, 7th, and 5th ARVN Divisions
==gommands subordinate to III Corps. Permanent lisison
officers were assigned to III Corps and the 21st Division.
Marine officers also served in several important posts on the
MACV staff--Major General Richard G. Weede was MACV Chief of
Staff throughout the period of helicopter operations covered
in this study (Apré62-Dec63).

General Paul D. Harkins, MACV Commander, and Brigadier
General Nghiem, III Corps Commander, visited Soc Trang
officially on 9 April, the day the leading elements arrived.
On a second vigit (20 April), after the helicopter squadron
had flown in, they expressed surprise at the progress made in
go short a time., By 1L April, the camp had been set up and
organized, facilities of all types were in operation, and the
airfield was ready. At 0730 on the fifteenth the first flight
of HUS helicopters, led by Lieutenant Colonel Clapp, the
squadron commander, landed at Soc Trang.
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At first light, they had lifted from the deck of the USS
Princeton (LPH=5), cruising offshore 30 miles from the field.
Within 10 hours, HMM=362 (Archie's Angels), assisted by sister
squadron HMM-261, had lifted 26l personnel and 200,000 pounds
of cargo ashore., Twenty-four HUS, three OE fixed-wing obser-
vation planes, and all necessary support equipment landed ét
Soc Trang without inecident. The squadron was aboard; there
remained the task of getting ready to operate,

Betwsen 15 and 22 April, briefings by the advisor sections
of MACV and III Corps, with whom the task unit would work, were
conducted. TU 79.3.5 worked under operational control of
MACV, in support of III Corps, with both commands and the

' helicopter commander approving each mission. (See s L
-3 for a chart showing the command structure). MAG=16 and
the lst MAW exercised logistic and administrative control of
the unit. While the briefings were going on, familisrization,
reconneissance, logiastics, and troop indoctrination missions
were flown. After a week of shakedown, HMM-362 was ready to

go to work,
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Missions Flown

At 0900 on 22 April, Easter Sunday morning, HMM=-362
launched its first combat support mission in South Vietnam.
Sixteen helicopters lifted that morning, and from that first
L-Hour until 1740 on 13 September, two days before the tésk
unit moved north to Danang, Soc Trang was the scene of in-
tense activity.

The first mission was an on-call coordinated troop 1lift
with the Army's 5T7th Helicapter Company, based at Saigon, in
support of thé ARVN 7th Di#ision, with headquarters 53 miles

northeast of Soc Trang, at My Tho. HMM-362 was right on

(5) A Daily Summary of missions flown, including the date,
unit supported, landing zone coordinates, number and type

aircraft employed and number of sorties is shown on’

A Summary of hours flown, sorties flown, troops lifted,
pounds of cargo lifted and evacuations by helicopter is shown
on-eééiggégzziz;. A breakdown by type mission, including
those flown in tacticsh support, those in logistic suppért,
and administrative/ﬁaintenance flights, is shown also,

A Map of the operating area, showing place names, pickup

points, landing zones and objective areas, and number of
Freoye TV -5
helicopters employed per misgsion, is included as-eaéiesure—%~9°
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schedule, liftiné 399 troops from the loading point to the:-
landing zones in 29 sorties. From a Marine standpoint, the
first operatieon was successful; the ground troops, hbwever,r
had 1ittle luck in finding the Viet Cong°

On 22 and 23 April, the helicopters evacuated a U, S,
Army advisor from the town of Vinh Long (46 miles north of
Soc Trang) and 57 personnel from an outpost south of Ca Mau.
A Company of Vietnamese Marines was lifted to the outpost for
security while the evacuation was in progress.

On 24 April, 16 HUS lifted 591 troops into eight landing
zones along two canals in the 21st Division area west of
Can Tho, a town 33 miles northwest of Soc Trang. ‘A large
group of Viet Cong had been reporting hiding-oﬁt there.
Small arms firing commenced in both directions soon after the
first waves landed., The oil line, of one HUS was hit, forcing
a precautionary landing. A security force was set up around-
the plane; it was repalred and flown out. In the operation,
70 Viet Cong were killed, three taken prisoner, and several
small arms captured. Three ARVN soldiers were killed and six
wounded. All military advisors considered it a very success=
ful operation.

A coordinated 1ift with the 57th Army Helicopter Company
took place without incident on 25 April; HMM=362 lifted 168
troops in 1L HUS, Two other HUS lifted Colonel Dong, III Corps

Deputy Commander, Colonel Nghiem, 21st Division Commander,
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and the Senior U. S. Army Advisor to III Corps, Colonel
Daniel B. Porter and party to the villags of Chau Boc,.in
the Bassac Flueve nea?ﬁﬁhe Cambodian border, The.village
had been reported attacked and burned by Gambodian bandits,
Upon arrival, only charred ruins remained.

On 1 May, a 1lift wtilizing all 24 HUS at once took place,
landing 281 troops into six zones near Can Tho, Two OE
fixed-wing observation aircraft provided observation and radio
relay for this operation. Results: eight VC killed, and 40
suspected VC captured. On 2 May, 16 HUS and one OE took 432
SVN troops 30 miles northwest of My Tho in a combined maneuver
with the Army S7th. The reported results of this action were:
10 Viet Cong killed, 78 captured.

Oon 9 May, heavy Viet Cong ground fire hit nine aircraft
during a landing, causing the most damage yet sustained by the
squadron and teaching a lesson in tactics. Twenty-three HUS
and two OE aircraft had loaded at Ca Mau, launching at 1130,
They arrived at Cai Ngay, 21 miles directly south, at 1200,
five minutes after a VNAF air strike had ended. The troops
deplaned in six landing zones while Viet Cong bullets peppered
the helicopters. Eighteen hits were recorded, and two SVN
troops were wounded while still aboard,

One HUS, hit in the o0il drain line, made a forced landing
several miles from the objective area. Troops were quickly
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flown in to set up a perimeter defense while hasty repairs
were made, The temporary fix allowed the aircraft to fly to
Ca Mau, where it remained for further repair. All other
damaged sircraft, including one OF with a bullet hole in its
fuselage, were checked on the spot. They then returned: to
Ca Mau to 1ift the reserves, returning to Soc Trang late in
the day, when the operation was complete.

Lesson learned: do not conduct a vertical assault in a
heavily-infested area which has just been hit by an air strike.,
No matter what approach is used, or what deceptive tactic em-
ployed, surprise cannot be achieved when the zone has been
marked by an alir strike. In this case fhe strike 1ifted five
minutes before the landing, giving the Viet Cong plenty of
time to bring their fire to bear.

The bullet holes from the 9 May assault were covered with
tape for the next day's operation--there was no time for come
plete repairs until several days later. Fourteen HUS lifted
168 ARVN soldiers to a canal at Ap Hung Loi, 66 miles north of
Soc Trang. An hour later the reserves, lifted in a second
wave, were committed, The Marines then lifted a second reserve
unit; this one was not landed.

One HUS, hit in the oil tank, flew to a pick-up site
where repalrs were made., It then returned to Soc Trang.
Advisors of the Tth Division reported 8 enemy killed, 21
captured in the maneuver,
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On 11 May the Secretary of Defense, Mr. Robert McNamara,
arnd party were lifted from Ca Mau to the ARVN 3lst Regimental
Command Pogt, |

In a predawn takeoff on 19 May, 19 helicopters lifted 58
troops in three waves from Can Tho airfield. Eight HUS re-
turned te Can Tho and picked up the resefvey but it was not
committed, Four HUS proceeded to an Self-Defense Corps (SDC)
post that had been attacked. They evacuated 36 séfiously
wounded SDC troops to Soc Trang. A VNAF C=47 then took them
to Saigon for furﬁher treatment.

Eight HUS picked up a Ranger company at Ben Tre airstrip,
53 miles northeast of Soc Trang, delivering them to the
planned objective area., This was to have been a combined 1ift
with the 57th Helicopter Company. At 1015 III Corps notified
TU 79.3.5 that the 57th had cancelled their portion because of
weather, III Corps then cancelled the entire 1lift.

On 23 May a flight of two HUS performed a night evacuation
that may haveAbeen as important as any one mission flown in
the delta. Two Vietnamese officers had received severe head
wounds in action about 30 miles southwest of Saigon. At 2000,
when the request for aid came, the weather was poor--a ragged
300-foot ceiling with visibility limited by falling rain. The
two helicopters, navigating by dead reckoning, found the
pickup point and were gulded to a landing by a bonfire. A few
minutes later, the wounded men were in a Saigon hospital, The
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7th Division commander, commenting on the first night evacuation
performed for his command, stated that the effect on the morale
and fighting spirit of his troops was immeasurable.

Besides regular ARVN forces, Sector Defense Forces (SDC)
and Civil Guard (OG) units trained from the beginning with the /.
Marine helicopbers. A quick reactign mission on 19 May proved
the value of the practice--202 Givii Guard and SDC trqggg.
lifted by 17 HUS, executed a smooth.opération 18 miles south
of the home base.,

The squadron made it a policy to send a spare aircraflt
on all launches. The value of the plan was proved on Y June,
when one HUS out of 1l scheduled had to divert to Can Tho with
engine trouble. The spare aircraft filled in, and the mission
proceeded as planned., While the mission was  in progress, an
estimated 300 to L00 Viet Cong overran an outpost at Vinh Quoi,
21 miles west of Soc¢ Trang., By the time ﬁhe HUSs were recalled,
and had lifted Civil Guard troops in to reestablish control,.
the damage was done. Twenty-seven woundedlcivilians, 17 dead
SVN soldiers, and 40 civilian dependents of the dead SDC
troops were lifted to Soc Trang.

on 14 June, a 15-plane flight (plus a spa re ueled
and loaded for a mission near Bien Hé%?l<%pzz arri ﬁagijthe
landing zone, the pilots found the center of the zone covered
with hundreds of bamboo spikes, three to four feet high and
four to five feet apart, presumably anti-hslicopter obstacles.
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Unlike most of the delta region, which offered plentiful
landing zones, this area consisted of a threéwacre.pear=
shaped clearing in the jungle, surrounded by trees and vines.
This made the zone ideally suited for obstacles, encountered
here for the first time. The landing was made in a clear
spot between the spiked area and the trees.

By mid-June, the Vietnamese were providing helicopter
escort aircraft on most missions, using North American T=28s
and Douglas ADG6§55§ The T-28 was a two=placs, propeller
driven trainer, armed with .50 caliber guns in pods under the
wings. It was flown by a VNAF pilot, wi@h an American‘pilot
in the second seat as an observer, This arrangement solved
the language problem that existed in air-to-air and air-to-
ground communications,

The AD was a single-seat, propeller driven attack aircraft
noted for its ability to carry a heavy load and a variety of
armament, Flown by Vietnamese pilots, the AD’s caused some
dangerous situations by conducting uncoordinated air strikes
during helicopter landings by HMM=362.

Both of these aircraft types could slow down to cruise
with the helicopter formations reasonsbly well, yet they had
the speed to turn aside for a strike and catch up with the
formation again for the assault., As planning and coordination
improved and training progressed, air support became if-
creasingly effective, The T=28%s3, usually two per miséion,
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deliversd deadly fire when called in on fleeing Viet Cong afﬁbt
' the landing had been made.

By early June, HMM-362 began employing a plan devised Qi g“
Colonel Carey, Lisutenant Colonel Clapp, and task unit piloﬁéfv
to snare more of the elusive Viet Cong. The Marine crews had,.,
noticed that the enemy frequently eluded ARVN troops, even‘t i
well after the scheme of maneuver was being executed and '
after the reserve had been committed. A small breach in the-
lines seemed to allow large numbers of the guerrillas to |
escape, and once in the trees, canals, and rivers, they were )
almost impossible to find. _'

"Eagle Flight was designated to trap these fleeing Viet
Cong., It was a flight of four HUS, carrying 48 ARVN troops,
that cruised the arsa of operations seeking targéts of oppore
tunity. It landed to trap any escaping enemy, often remaining
on the deck just a few minutes, then lifting for another;i'
assault. It added a powerful, flexible punch to the ARVN%}‘
attack, -

Oon 18 June, in poor weather comditions, landings were made
in 16 different landing zones in four lifts. The enemy was .
hard to find and pin down, but Eagle Flight, committed three
separate times, asccounted for eight VC killed and sevén
captured, In the following weeks its success continued and
jmproved. On ﬁuly, Bagle 1 spotted 10 suspects while'-. .
cruising the perimeter of the main landing zone during a
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morning operation. The flight landed, discharged its troops,
and captured the 10 suspects, wounding one. At 0847, Eagle 2
relieved Eagle 1 on station; at 0850 they landed, killed four
VC and took one prisoner. At 0900 they enplaned, and at 0910
landed once more, capturing four more prisoners, It did not
take many such demonstrations of speed and effectiveness to
make Eagle Flight an accepted tactic in South Vietnam.

On 6 July, four HUS discovered camouflaged boats in a
canal with Viet Cong flags and ammunition aboard. That
afternoon, while on a reconnaissance mission to the same ares,
two of four aircraft were hit by ground fire when forced down
to 400-600 feet of altitude by low ceilings. The reconnaissance
flight was cancelled; the helicopters proceeded to Nam Can, 30
miles southwest of Ca Mau, to evacuate women and childreﬁ.

On 10 July 19 HUS flew a combat support mission that
lifted 968 troops to landing zones in the Ca Mau area. Eagle
1 spotted a boat heading north from the assault area; the
troops landed and intercepted the craft. (No result of this
action is given in the Command Diary). The ARVN soldiers
then reembarked, and the flight orbitted until fuel was low,
then returned to Ca Mau for refueling. Viet Cong were sighted
upon Eagle 1l's return, and in two landings, brisk action took
place, with all aircraft receiving hits, The Viet Cong were
in platoon strength. In the first encounter the VC had seven

killed and numercus weapons captured; in the second, six were
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killed and more weapcns and ammunition lost.

On 20 July, 16 HUS executed the first complete helicopter
assault in South Vietnam during the hours of darkness-=predawn
takeoffs had been made on 19 May, but the landings were during
daylight. Seventeen HUS departed Soc Trang for Ben Tre at
0415, where they picked up 192 troops and lifted them to the
first objective. Fourteen HUS then picked up 148 troops at
Moc Hoa, [0 miles northeast of Ben Tre, taking them to a
second objective., A third wave of 154 troops landed 35 miles
northeast of Moc Hoa (map coordinates WT 660045, not near any
village or town), flushing approximately 100 Viet Cong regular
troops. T=28 aircraft were called in for an air strike while
the helicopters returned for a fourth 1lift, 1amﬁing troops in
a position to block Viet Cong movement.

Helicopters from the Army S57th Company joined in the day-
light portions of the operation.

On 18 July COMUSMACV promulgated a letter of instruction
which spelled out basic policies for the conduct of heliborne
operations involving U, S, forces, and which emphasized the
high degree of coordination required. These policies included:

(1) The commander of the ares, normally the corps/di-
vision commander, determined the scope of an operation and
the forces and facilities needed to plan, execute, and support
it. Employment of U. S. resources required the coordination

and spproval of the cognizant Senior Advisor and the helicopter
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unit commander,

(2) The area commander selected the command structure and
relationships, with the advice and consent of the Corps Senior
Advisor and helicopter unit commander; a clear understanding
of command relaticnships was essential to effective coordination
and conduct of the operation,

(3) The helicopter force commander normally controlled
assigned helicopter forces and assigned air cover--air cover
would be provided for all helicopter operations unless the
urgent nature of the mission and the time element involved
prevented it, or the helicopter commander waived it with the
concurrence of the Corps Senior Advisor.

(4) The helicopter flight commander, scting in the
capacity of Tactical Air Controller (Airborﬁe)9 controlled air
strikes to suppress fire being received by helicopters.

(5) Assignment and exchange of radio frequencies, lost
communications procedures, and items to be covered in pre-
operational briefings were also covered. -(See—enclosure ( )

These policies, most

of which were already in use, were put "down on paper™, tying
USMC, USA, ARVN, VNAF, and MACV efforts togethep:” Increased
operational effectiveness was the result, seen in the success-

ful blunting of a major Viet Cong offensive by a maximum-effort

ARVN counteroffensive in August,
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By 23 July, the leading elements of HMM-163 began to
arrive at Soc Trang to relieve HMM=362, which was returning
to the U, 3. EBight days later, the turnover was complete.
The new squadron was on board, briefed, familiarized, and
ready for operation on 31 July. Since the squadrons wers
similar in meke up, a minimum changeover was required=-=the
newly-arriving personnel simply took over and operated with
the aircraft and equipment already in place. HMM=163 hed
conducted its training at Marine Corps Air Facility, Santa Ana,
California, home of Marine helicopters on the west coast. The
squadron left MCAF 16 July, and its personnel and their: gear
were flown across the Pacific for their tour in South Vietnam°'
They brought a 10,000-hour accident-free flying record with. ,’cih,em.

While the squadron turnover was taking place, HMM-362
continued its intensive operations, steaming up to the finish
line with full power on. On 27 July, the squadron had 18 HUS
operating_in the Tra Vinh area, 35 miles northeast of Soc Trang.
On 28 July 19 HUS and two OEs conducted a support lift at
Ca Mau, landing in eight zones around two villages, Eagle
Flight was committed five times on 28 July, HMM-362°'s final
day of flight operations in South Vietmam,

PArchie's Angels™ left an enviable record. In 107 days
of combat support missions, they did not lose an aircraft
because of enemy fire, pilot error, or aircraft malfunctions.

At times every aircraft in the assault# was hit by enemy fire,
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Lut emergency repairs always enabled the aircraft to be flown
to safety.

Squadron maintenance men, support personnel, pilots;, and
crews thrived on the seven-day week, the 2li-hour day. High
morale and & high percentage of aircraft availability @@ntinged
throughout, Pride in doing a job well provided the incentivse.

At Soc Trang, HMM=362 flew 5,262 hours, L, 439 i?rties;
lifted 35,771 troops and 480,790 pounds of eargoijgerformed
328 evacuations. They tested the Marine vertical envelopment
concept in guerrilla warfare. They opsrated déy and nighﬁ, in
good weather and in bad,

For his leadership and performance as commanding officer
of HMM=362, Lisutenant Colonel Archie J. Clapp was nominated
for the first Alfred A. Cunningham Award, given each year to
the outstanding Marine aviatoro(é) Among the accomplishments
cited in the nomination were: (1) "...this sqﬁadrony under
(his) direction, developed and tested tactics and techniques
for support of South Vietnamese armed forces against
Communist guerilla forces,” (2) "One of the most significant
contributions by LtCol CLAPP and Commander Task Unit 79.3.5
was the employment of an 'on call! airborne reserve, called

the 'Bagle Flightf.,.. This concept has proved most valuable

(6) LtCol John H, Glenn, Jr. USMC received the Cunningham

award for being the first American to orbit the sarth.
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and is an adopted doctrine in Vietnam today."™ (3) The
"Significant procedure developed by this squadron, the tactic
to minimize the effectiveness of hostile small arms fire en
route to the objective area while maintaining the requisite
element df surprise, The dispersion of forces by guerrillas,
aircraft vulnerability, and navigation problems, eoupled'with
monsoon weather, were all factors...effectively solved."
(4) "The downed aircraft procedure, which provided for the
safety of pasgengers and c¢rew of an aireraft shot down or
forced down by an emergency."(?)

These had been some of the contributions of HMM=362,

On 30 July Colonel Julius W. Ireland relieved Colomnsel
Carey as Task Unit Commander, On 1 August HMM-163 relieved
HMM=362-~Lieutenant Colonel Robert L. Rathbun commanded the
relieving squadron. On l August Lieutenant Colonsl Ralph
R. Davis relieved Lisutenant Colonel Eldridge as Commander,
TE 79.3.5.2, the supporting establishment. Finally, on 13
August, Liesutenant Colonel Alton W, McCull#lrelieved_
Lieutenant Colonel Harry C. Dees as TU Executive Officer,
completing the upper level changes,

On 1 August, "Rathbun's Ridgerunmers® offiecianlly took

over from "Archie'!s Angels." That ‘same day, HMM=-163

(7) Task Unit 79.3.5 Command Diary, 6Apr-30Julé2 op. cit.
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accomplished a joint combat troop support 1lift with the H-21
helicopters of the Army 57th. Other lifts followed daily,
including evacuations, supply sorties, and medical support
missions {(to treat civilians in remote villages). The new
outfit continued the people-to=-people program--volunteers
taught English in Soc Trang three hightsvper week, eﬁchange
- visits between chaplains and local church:groups continued,
aid for an orphanége was begun, and gobd relations with the
townspeople prevailed,

The tempo rapidly increased as HMM-163 began its-firét
month gf operations. Reports indicated that the Communist
Viet C;ng were readying an offensive of major proportions .
south of Ca Msu, An Xuyen Province. In response III Corps
moved its headquarters to Soc Trang, shifted its command post
to Ca Mau for a week, and stepped up all phases of.&ﬁ@g?f,
guerrilla operations, utilizing 2,000 Vietnameée troops.:

Soc Trang-based VNAF supvort aircraft at this time in-
cluded four AD-63, two T-28s, and H-3l4 helicopters. The
VNAF helicopters participated in assault 1ifts during the
period, usually providing about 10 aircraft; the Marines
averaged 20.

After a wesk of intensive operations, III Corps head-
quarters reported that the first phase of the operation had
accounted for 84 Viet Cong killed, 30 prisoners taken, and
15,000 pounds of assorted arms, ammunition, and explosives
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confiscated. The pending Communist offensive against the four
southernmost provinces had been forestalled by breaking up troop
concentrations and capturing essential munitions.

Heavy commitments from III Corps continued throughout
August, with several lifts scheduled per day. On 20 August,
M=60 machine guns and M-1lj rifles went into use aboard the
helicopters, to test their effectiveness for delivery of sup-
pressive fires. Crew chiefs employed the M-=60, coveringythe'
right side of the aircraft through the door; co-pilots tested
the M=1l, covering the left side of the aircraft through the
side window. Suppressive fires were not delivered unless the
helicopter was fired upon first.

On 24 August, "Rathbun's Ridgerunners” flew 197.6 heli-
copter hours, their one-day record, and for the week of 19-25
August they logged 802.6 hours, well over 100 hours per day.
Total HUS time for the month of August was 2,543 flight hours,
a record for a Marine squadron flying this tyﬁe aircraft,.

The pilots, equipment, and support personnel contfibuﬁed
to this exceptional performance. Twe%Fyaone pilots logged more

than 99 hours seach during the month, The daily routine

(8) oOne hundred hours is the maximum s Marine or Navy pilet
is normally allowed to fly. This figure has been set by the
medical department as a safety measure, because of thé reduction
in pilot efficiency as the fatigue level rises. It can be
Ivs33
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included rising at 0430, launching the first 1ift at 0600,
flying missions throughout the day, and returning to Soc Trang
about 1700, The next day's missions would then be planned and
coordinated before retiring. While the pilots slept, the
maintenance crews worked under floodlights getting the planes
ready. They kepb an.average of 22 out of 2 HUS;in commission
throughout August, a phenomenal accomplishment.,

Other highlights of the month include: 3,650 sorties
flown, 22,188 troops and passengers lifted, 139,930 pounds
of cargo carried, 92 wounded evacuated, 163,121 gallons of
fuel burned, and 3,227 gellons of engine oil consumed,. |

In addition to the helicopter flight statistics, the
three OE!s contributed 212 hours, 127 sorties, and.63 missions
to the month's total, while the RLD logged 96 hours and 69
sorties. Eight HUS and one OE were hit by enemy fire, none
were lost, While landing,a VNAF AD-6 attack aircraft crashed
into a parked HUS at Soc Trang, ripping the engine off the
helicopter and damaging it beyond repair.

exceeded, when the situation warrants, after a flight physical
examination and upon approval by the Senior Medical Officer,
Also, a flight surgeon is assigned to each squadron--one of his
duties is to get to know the pilots and crews well and to
monitor their physical and mental condition closely.)
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To extend the effective area of operations, four HUS A
lifted a Tactical Airfield Fuel Dispensing System (TAFDS)'_
to Bac Lieu, 23 miles southwest of Soc Trang. Within two
hours from liftoff the TAFDS was pumping fuel, The tanks had
a 10,000 gallon capacity, and 45,000 gallons of fuel were
pumped iﬁ the first eight days. On 24 August, the day of -
peak oﬁerations with almost 200 hours flown; the helicopters
drained the TAFDS dry, and gad to refuel at home base., The
"bag" was scon refilled by‘the ESS0 contractor, however, and
back in use.

Smoke signals were used by ground forces and.observabién
aircraft; normally white smoke marked a helicopter pickuﬁv
point and red smoke marked a target for air strikes. On 18
August, 12 aircraft had been called in to a reportedly secure
pickup area on a dirt road near a 3elf Defense Gorps (3DC)
outpost. When the helicopters landed, ho troops were in .
sightob One pilot had noticed some troops durlng the approach,
however, and so notified the flight leader. o

- At this time, a white smoke bomb burst half a mile awaya
The flight leader and his wingman took off to investigate and
detenmine if the smoke signal marked the actual pickup point.
As the flight leader made a low-level pass over thé smoke (60
knots at 200 feet), his aircraft was hit by ground fire., The
smoke signal had come from a VNAF L-=19 observation plane, |

marking the target {(even though there were no strike aircraft
IVs3s
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theré to conduct a strike)., The subsequent investigation._ 
determined that the L-19 had no red smoke, so white.wgsiused,
Th; ﬁrbops to be picked up had been delayed by a tiré fighp é
haif‘milg from the "secure" pickup point, _ ;
”"téssons‘learned: (1) Don't use the HUS to rchﬁnoitef';
at 200 feet, (2) Don't pick upytroops in the field based on
estimated times of arrival (ETA's), (3) There is no such thing
4s a Becure area, and (4) Have a clear understanding of smoke
signalséécolors, meanings, and use=--by all persons involved,w
' “Besides such fiascos asgs the smoke éignal mixup, there
were other shortcomings which handicapped operations in‘thg
delta, Oné of the most important of these was the lack of
cdmplete.intelligence=nthis will be covered next, along_with)
discdssions of reconnaissance and communication, two oth.e,:r":»l
aréaé-in-Which problems arose during combat support operatiogs.
. ..Ourrent intelligence on the location and strength of‘#he
engmyiwgs partieularly difficult to obtain., A platoon opi_
¢6ﬁ§éﬁy,9f Viet Cong often operated over a wide aréavWifﬂéqﬁ?;
‘cdﬁ¢eﬁtréting to any extent, or with little overt action, In

some cases the ensmy did not oppose helicopter landings, but
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landing force found Viet Cong emplacements, trench989 and oﬁher N

prepared positions in the landing zoneso' Intelligeneé ageﬁ#&es

had no knowledge of these positions° Although planning took

RS

},8=72 hours for pre=planned miasion35 1t wds doubtful if tnia .

IR SRR

reduced their effectiveness--a shorter planning cyole couldf&é

no better without better 1ntelligence. This wasg -a problem f .

generally beyond the capability of the task unit to conrectavﬁJii
K ﬂff& ’J;,.I»m“« o
At Da Nang, however, a comprehensive and detailed program Wésv'

ot lﬁx\

put into effect=~it will be discussed in Part V.

LI} i,ii;i'!" hp‘,. “" '-'
With practi@e and coordination, quick reaction mission@

LR S {N‘" .

(those flown in immediate response to Viet Gong activity) were

perfected to such a satisfactory point that9 on 27 May for -
aq,“hﬁr a.-"
example, a request for helicdpters was reoeived at 1050 and: . .

IYWP'QQ,

13 sircraft were on the way to the pickup site at 1130° Ony

such occasions, final briefing for the pilots took place atff*»

N A‘J“

the pickup gite. No prior reconnaissance of the approach L
routes or landing zones by Marine observation aircraft was :

possible on the quick reaction missions. The pilotts totél

knowledge of the area would come from his 13100, OOO map, his‘

y ey ”VY"H BT e

briefing informstion, and his recollection of the terrain fmbm
»-4»§r

previous missions. In spite of these handicap59 no serious
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errors or delays in finding the landing zones occurred, Quick
reaction (or "ready response") missions enjoyed excellent re-
sults in the delta operations.

The OB-1 fixed wing observation planes came in for greater
and greater use during the Soc Trang operation. Prior re-
connaissance of the objective area and approach routes was al= .
ways desirable, and both photographic and visual methods were
smployed. The KB-20 hand~held aerrial camera was used, but a
request for a better system was made by the task wnit, The
squadron purchased and tried a Polaroid Land camera,. which
develops prints rapidly, but the small size of the printS:and
the resulting lack of detail limited its effectiveness. Photo-
graphic techniques and results were improved by the late fall
of 1962 at Da Nang; this will be covered in Part V.

The OE proved to be a very satisfactory visual reconnéiSa
sance alircraft--more so than the HUS. The fixed wing plane
did not arouse suspicion; the VNAF used an L-19 aircraft,
similar to the OE; and so the type was common in the area. It
was difficult for the Viet Cong to tell if the OE was on a re-
connaissance mission or just flying point-to-point.

The HUS, on the other hand, seemed to arouse immediate VC
suspicion. Several were hit by ground fire while on reconnais-
sance flights at altitudes of from 200 to 800 feet, OEs were
hit by single rounds from the ground also, causing negliéible

damage. Once the order to remain above 1,000 feet went into
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effect no further hits were recorded, The OE gained excellent

Rl T ‘xf R
"t-' 4

results as a weather reconnaissance vehicle, also, R

, m'While attacking, ARVN ground units maintained direct RRRCR
communication with the division CP, normally located in th”,‘w
rear at the hselicopter loading site. If the h@licopter~ |
lifted troops could not maintain direct communications with "
the division, the Marine OE relayed messages over either its
VHF or FM radios. Frequently, the Division commander haavto -
depend upon sither of these two radios for ordering the reserve
committed. If the commander was airborne, he used the radio
in his aircréft, of course., The UHF helicopter radio was used
for the mormal ajir-to-air and air-to-ground tactical traffic,
and for the flight leader's control of his fligﬁtn

Extensive sdministrative, logistical, liaison, planning,
and transportation flights were conducted dﬁring the Soc Trang
operation. When moxre asircraflt were avalilable than required by
III Corps, CTU 79.3.5 screened requests from the local provigﬁé
chief, U, 8. military and Vietnamese governmental officials,
U, 8, Spscial Forces, and others. Any rsasonable request
was filled.

Some of these missions included: administrative movement
of civilians (and their personal belongings snd livestock)9 |
evacuation of villagers and soldiers, medical missions tﬁaéémdﬁe'
villages, transportation to areas isclated except for heliéobﬁeét
1ift, and tramsportation for visiting dignitaries, photegraphbrs,
Iv:39 -
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newspapermen, and observers, Many "straphangers" (passengers
or observers not part of the mission) went along on both
administrative and combat support flights.

Other special 1lifts that took place included the 1lifting
of warning redios to the villages and the TAFDS to Bac Lieu,
as well as a mission to Da Nang, where the Marine crews
salvaged both an Army Caribou and a helicopter courier that
had c¢rashed,

In late May, the helicopters assisted a USAF photo docu-
mentation team from the 0ffice of the Secretary of Defense.
This team spent several days operating out of Soc Trang making
official photographic documentary reports of U. S, operations
in the delta.

A logistics 1ift in mid-June for Father Hoa's village
moved 89,750 pounds of rice, ammunition, and luhberg plus
627 passengers.

The helicopters provided the only possible means of
lifting wounded personnel, both military and civilian, to
safety and medical aid after many Viet Cong raids. No other
means of transportation could reach some of the remote out-
posts,

To provide logistic support to the SHUFLY group on a
continuing basis, Flight Five was set up. VMGR-152 provided
a GV-1 twice weekly, on Mondays and Thursdays, to make the
run from Iwakuni (Japan) to Soc Trang. The support of the
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tanker-transports was a big Tfactor in keeping the task unit
supplied with all the necessities for their @peratién, 83
previously noted,

The flexibility and capability of the Hercules was
demonstrated on 27 May, when the RUD was down with an engine
failure at Da Nang, almeost 460 miles north of Soc Trang. The
scheduled GV was diverted from its regular run, pilcked up an
engine and hauled it to Da Nang, where the engine change was
made. Mesmwhile, back at the delta, the helicopters rilled
in for the RUD on the supply flight to Saigon.

Developmental Activities:

The tactics and techniques developed in the Soc Trang
operation reflected several undsrlying factora: (1) The
Marines were there as a support force only, not to fight & war.
They transported the Vietnamese combat forcesg and fired only
if fired upon first. (2) They operated without the bensfit of
Marine fized-wing support alrcrait--the atteck and fighter
planes normelly ussd for alr strikes and ground support in USMC
operations.\ {3) The enemy in South Vietnam was the Viet Cong
Communist guerrilla. He had no front lines, nc heavy or
sophisticated weapons, and no limitations on the methods he

could employ. He had the capability of striking anywhere at
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(9)
any time=-there was no such thing as a "secure area".
() The task unit operated independently, supported logis-
tically and administratively by the normal Marine chain of
command {MAG=16 on Okinawa and the lst MAW in Japan), but
under the operational control of USMACV in direct support of
the Vietnamese III Corps. Each mission involving the Marines
was approved by USMACV, III Corps, and the Task ﬁnit, Planning,
liaison, and coordination involved tﬂese agencies, plus the
Vietnamese Division or unit to be lifted, the VNAF support
aircraft if utilized, the U,S.Army helicopter units if involved,
and American advisors of all units and echelons., (5) The
language barrier caused difficulty, both in planning and in
execution of operations, that would not have occurred in a
U, S. or USMC operation, (6) Factors of terrain, weather, and
area of operations provided other problems. The delta pro-
vided numercus landing zones, but no electronic navigation aids.,
Permanent facilitles at the Soc Trang airfield were meager.,
VWeather and the monsoons had to be taken into account, for they
severely limited surface transportation in the delta, (7) Final=

ly, current and complete intelligence on the enemy forces was

{9) A USAF C-123 transport was hit by ground fire while in
the landing pattern at Saigon's main airfield, Tan Son Nhut.
(CTE 79.3.5.1 1tr Ser: 01425062 of 7Sepb2/C, HQMC).
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lacking, especially in the beginning, as described earlier.

Under these conditions the following tactics and
téchniques developed:

The helicopter brought mobility, flexibility, and speed
to tactics in South Vietnam. It enabled the ARVN to move
large numbers of troops quickly over great distances, and to
land them almost anywhere. It was not hampered by the im-
passable roads on the ground in the summer rainy season. The
helicopter possessed unique capabilities, and the Marines
utilized these capabilities at the same time they developed
effective tactics for the missioné assigned.

The first problem was to get the landing force to the
objective area. In the U. S., standard run-ins were made at
800 feet and retirements at 500 feet, with gradual transitions
to these altitudes., In Vietnam, when repeated hits from
ground fire were received, the minimum cruise altitude was
raised to 1,000 feet (above the estimated 3do=yard effective
range of the Viet Cong weapons). No hits were recorded at
above 1,000 feet, and 1,000-1,500 feet became the standard en -
route altitudes.

The last portion of the approach was made at tree-top
level==from the Initial Point (IP) to the landing zones, a
distance of some 6-10 miles., (A diagram of & typical mission
is shown in M) The IP was generall -

. generally a geo
graphic point--a prominent terrain feature if possible-=used
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for control. After crossing over it, the flight dropped dowg
to the designated minimum altitude for(the last portion of the
approach. This taetic presérved the element of surprise to 
the fullest extent possible, for an enemy force on the gréupd
could not see the helicopters until they were almost upon h?ﬁo

Maximum speed was maintained on the low-level run-in to
take advantage of the principle of deflection, or leéd.- A |
fast moving target is harder to hit, and remains within range
of any given spot on the ground for:ayshorter period of time,

Instead of making a direct approach to>the landing zones,
the helicopters flew past them, then quickly executed a finalv
turn of 90 degrees or more just prior to landing. »Thié tacfic
was designed to keep the enemy guessing until the last minute
where the exact point of touchdown was to be, ‘ |

. Since the time on the ground was the most critical pefiﬁd

of all for the helicopters, it was kept to a minimum. Thé -
Wqﬁiek stop” accomplished this., After the high speed ruuwin N
and final turn, the pilots slowed down as quickly as possible‘
(a maneuver called the "modified flare®) to a hover or landing,,_
the "quick stop®. (If the water was shallow and the bq%tom ﬁ}f
firm, the pilot would land; if not, he would hover hubwdeep
while the troops de=planed), {

During this critical period on the ground, the'erew‘cﬁié§“
and co=pllot of each helicopter stood by to deliver suppressi@h%?

S

fire if fired upon first, The co-pilot actually performed
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dual function, for, besides his suppressive fire assignment,
he had to be alert to take over the contreols if the pilot be-
came a casualty. (The Army reportedly lost one H-21 when the-
pilot was hit and slumped forward into the controls, causing
a crash). .
Time on the ground averaged 10=15 seconds,M-wneﬂ theflast
spldier was out the door the pilots would 1ift fhe helicopters
off quickly and accelerate to maximum speed at a lowjlevel,
hugging the ground (contour flying) and avoiding tree lines,
canal baﬁks,va;d villages as much as possible. Retirement
routes were planned in advance, After flying 2-3 miles at
trestop level, the helicopters would make a maximum performance
ascent (climb as fast as possible) over an open area to above
1,000 feot.
J' VWhenever possible, landing zones were chosen in areas
more than 300 yards from villages, canals, and tree lines=-
all havens for the guerrillsa.

The flat, flooded, featureless terrain, combined with the

.-leck of electronic navigation aids, éxcept those at home basse,

produced a navigational problem in the delta., "Navigation
here is like finding your way around & large spider web,” re-
ported Lieubtsnant Colonel Rathbun after his squadron had been

{10)
there 30 days. '

(10) TU 79.3.5 Command Diary 31Jul-5Novb2 op. cit.
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The protlem could be overcome by careful use of maps
(125,000 and 1:100,000 scale) during most flight opgrationsg
it became acute, however, during the last phase of th approach
==the low-level dash from the IP to the objective aréa. Visi=-
bility was too restricted from this altitude to allow accurate
map navigation, .

The airborne director solved the problem. He accompanied
the helicopter flight in an OE observation craft; flying above
and to the rear of the rotary-wing formation., After the heli-
copters crossed the IP and dropped down to minimum altituds,
the airborne director guided them by radio to the objective
area, From his position, he was not only safe from small arms
ground fire, but he also could spot landmarks and vector the
formation.

Once the landing force arrived in the objective area, the
problem of finding and destroying the Viet Cong remained. In
the following paragraphs, the basic tactics to accomplish this
end will be described, emphasizing Marine developments and the
increased use of the helicopter.

Viet Cong were often found in and around villages. To
entrap them, an encirclement was used, i.e., landing the troops
in several zones around the village. The troops then formed a
cordon, and advanced inward to close the trap.

Canal banks were often infested with Viet Cong; the sweep
was used to flush them out., The helicopters would land troops
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on both sides of the canal in this type of operation., A
similar force would be landed at the same time at another
point on the canal. The two forces then moved toward each .

LI

other sweeping both sides of the waterway as they advanced, ‘-

tF o,

A variation of this tactic, used where the terrain.

£ oL

dictated, involved setting up a blocking force. This was a{f:
pre=-positioned force, which acted as a base toward which’théfﬁ
sweeping force moved, trapping the enemy in between. In ail:_
instances, a unit, usually company-size, was held in reservé,
Sometimes little or no opposition would be encounteredi-
in the main landing. The‘Vietnamese would then spend several
hours searching for the enemy, sweeping scross rice paddies'
from canal to canal. Ths leapfrogging tactic improved on Ehis
procedure. The landing force was used to search dense or N
populated areas only; if little or no resistance was found
there, the force would re-embark and be flown to the next .
suspected area, The rice paddies and open areas could be

searched from the air, saving hours of slogging on foot. Maﬁj

more canal banks and villages could be covered in this mannéf;

and the troops would be fresher when the action did take place.

The increased use of the heliccopters made pre-positioning off’
fuel necessary in some cases; the TAFDS installation at Bac '
Lieu helped solve this problem.

After the operation on 9 May, when nine aircraft were hit

during a landing following an air strike, two developments
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.took plaoe° First, no more landings were made in the wake:of
ﬂair strikbs, which marked the landing zone for the enemy. ’In;

stead, air support was made available on call., Usually, tn;s

suppdrt consisted of T-28 or AD-6 aircraft, which flew escort
on theAhelicopters and made air strikes when called in to do so.
‘ Seccndly, the helicopters began making their landings ;j
with a 30r to 60-second delay between the first division (L -
aircraft) and succeeding divisions. The principle of mass was
slightly compromised by this tactic, but "the pause that reff
fP@gH@s”~gave the first division a few vital seconds to
detefminé the intensity of enemy fire. If the zone was too

Thot oM tﬁa first division leader radioced a warniﬁg so that the
mission could be aborted. Air strikes or other supportipg

fire as available could be called in, if desired, to neutralize

the landing zone prior to a second assault,

In the delta operations, distances from the loading zone

(Where the troops enplaned) to the lani;qg Egne_ Wmﬁrom

10 to AS miles (25 miles was the average). o9 first the troop
'commander remained on the ground in the loading zone during the

asgault receiving reports and sending orders by radio., The

reserve usually stood by in the loading zone also, awaiting
commitment on the troop commander's order. |

A problem of control ensued because of the rapidity of
movement ,. the precise timing required, and the delay in (or

absénce of) communications. The Marines urged use of an
o Ivs}8
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airborne troop commander to solve these problems. USualiy in

a helicopter, but sometimes in a fixed wing observation air-
craft, the airborne commander was in the best possible position
to observe the developing operation below. He could decide
whether to commit his reserve, whether é re=1ift would
accomplish the mission, or whether an air strike was necessary.

Once the blocking force (if used) and the main body were
landed, the airborne troop commander could monitor the develop-
ing scheme of maneuver and relay precise landing instructions
to his reserve, committing them in the most advantageous
position., He possessed quick control and quick response at the
most critical time in the operation.

The Viet Cong did not flush, or betray their position,
until the helicopters were right on top of them, Sometimesg
they fought fiercely; sometimes they hid their weapons and
mingled with the civilians. If they ever infiltrated through
the friendly lines or ever got out in front of the ARVN, the
Viet Cong utilized the hsavy grass, vegetation, tree lines,
and canals to escape. |

The downed aircraft procedure was developed to provide
for the safety of the crew and passengers of any plane forced
down by enemy fire or a mechanical malfunction. Since there
was no such thing as a secure area, and since the flooded
terrain posed special problems, both of these factors in-
fluenced the procedure greatly. A third influencing factor
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was the need to recover the aircraft if at all possib e,

To achieve these ends, the following procedure was
devised: (1) No less than two helicopters flew on each
mission, except in an emergency. This "buddy system" always
provided a second aircraft to give assistance if the first
went down., (2) If necessary, the second aircraft landed
immediately to 1lift the crew and passengers of the downed
craft to safety. (3) If troops were on board either aircraft,
they were formed into a perimeter defense around the downed
chopper while repairs were made. (Overnight engine changes
were accomplished in the field in this manner without incident).
(4} In all cases, the undamaged helicopter could radio or go
for assistance, medical aid, repair parts, tools, or additional
ground troops.

A spare aircraft was dispatched on all tactical lifts,
its purpose being to fill in for any aircraft experiencing
mechanical difficulty or otherwise unable to complete the
mission. Several times in the delta it enabled the squadron
to complete the planned 1ift with the planned number of air-
eraft when it would have been impossible otherwise,

The spare aircraft setually served a double purposs. It
carried a doctor, a corpsman, mechanics, tools and high-usage
spare parts to the loading point, where they stood by during

the course of the operation, ready if needed.
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 ‘The:HUS-1, backbone of Marine helicopter strength, hajsr_v "
excellent 1ift capabilities in the standard configuration, In "~

Vietnam, the Marines stripped the aircraft of several non- |
essential items--seats; main door, life raft; HF radio equip-

ment; and rescue hoists on all but six-aircfaft=usav1ng 300=
340 pounds, which added the same amount to the payload. With
a full fuel load anc 2 thrge=man crew (ﬁith protective bodf ,‘
armor and two hand-held weapons), this allowed a payloadﬂbfilf
1,800 pounds, or 12 Vietnamese soldiers, fully equippedo‘ifhis
is well within the 1ift capabilities of the HUSB|even in-the‘,
nighttémperature and humidity conditions in the Mékong deigﬁ,
and allowed for an oecasiongl "gtrap-hanger" (newsman,.photo-
grapher, cbserver), Average temperatures in August were-fs |
degrees in the early morning (cooler temperatures and the |
resultant  thicker air increased the 1lift capability of the
héli@opters)g and a mean high of 91 degrees during the day.

The Vietnamese, because of their short stature, encouﬁtered
difficulty embarking and debarking when carrying weapons and 8
full pack during helicopter operations. Squadron qetalsmiths
devised and'installed stationary metal ;teps on the helicopters
to assist them, With the step installed, the helic‘opter'sht |
rescue hoist could not be used. This caused no problem in the
delta because the helicopte?s could land almost snywhere to
perform rescues, and did not need the hoist., Toward the end
of the operations in the delta, the metalsmiths were working
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on & retractable step, or a different statiogary one that
would allow use of the hoist. The hoists would be needed for
operations in the mountainous jungle terrain of the north.

From 8 July to 3 August, Major Claude H. Lewls, repre-
senting the Marine Corps Landing Force Development Center,
Quantico, Virginia, and Mr. M. B, Mullenix, Marine Corps
Operations Analysis Group, observed the operations of TU 79.3.5.
Among the items proposed by the task unit and considered by
the analysts were armor protection and self-sealing oil tanks
for the helicopters.

Besides the weight penalty of an estimated 200=300 pounds
for armor, there ;rose other problems, One was the center of
gravity change, or stability--a critical factor for helicopters.
A second problem was whether to put thick armor immediately
surrounding the oil tank, or thinner armor over a greater area.

01l 1lines had been hit, as well as the tank, and all hits re-

corded had shown no set pattern. (See
diagram of hits recorded on helicopters in the delta.)

The hits that caused the most immediate danger, however,
were those in the oil system, puncturing the tank and lines,
Without oil, the R-1820 reciprocating piston engine cannot
operate for long. In all cases in the delta, a landing was
made, hasty repairs accomplished, and the aircraft flown to
safety. In one case, a chamois on a stick plugged the hole
long enough for the plane to get to a field.
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The hits that caused the greatest number of man-hours to
repair were those in the fuel cells. A ruptured fuel cell had
to be removed, and changing one was a major job.

Another proposal for altering the HUS was to put a gun-
port in the co-pilot!s windscreen through which he could de-
liver suppressive fires during landings. The side window was
the only opening available for this purpose, and restricted
the angle of fire.

The task unit submitted a proposal indicating that a re-
guirement existed for a lightweight terminal guidance system
for helicopters. This system needed to be light, compact,
mobile, and capable of guiding the aircraft to landing zones
at night or in low visibility conditions., This squipment was
not available for use in the delta, but d4id go into use at
Da Nang., |

The HUS was instrumented for night and all-weather opera-
tion, and all Marine pilots were fully imstrument qualirfied.
No problems were encountered in these areas that could not
be solved,

The OE observation craft served as a weather and tactical
reconnaissance plane, airborne command post, airborne director,
communications relay, and photo plane. Recommended improve-
ments for it included a longer range tactical radio and an
improved photographic capability.

Besides bullet-riddled fuel cells and oil systems, the
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most serious problem faced by the maintenance department in
the attempt to keep all aircraft operational was the shortage
of tail rotor blades which developed in September.

Frequent landings in forward sites, usually dirt strips
imbedded with rocks, caused pitting and wearing of the 1eading
edges of the tail rotor blades. These worn edges absorb@@i |
water and moisture from numerous water landings, causing én
unbalanced condition and metal peeling and tearing at the tips.
Owing to this unusual wear, four aircraft were out of commission
awaiting tall rotor blades in early September. High-priority
requssts throdgh the supply system procured replacement bladéé
and solved the problem, |

The Marine Corps had developed the TAFDS for use in fofWard
areas and made it helicopter transportable prior to the Vietnam
operation. An installation can be built to any desired eapacityv
by simply adding 10,000 gallon units together. |

Rapid refueling at the forward strips during heavy opera-=
tions had become a problem-~-it took approximately two hours
to cycle 20 alrcraft with a refueler truck. The TAFDS cyéied
20 aircraft in 20 minutes (with six refueling points). Four
HUS lifted the system, which was pumping gas an hour after the
helicopters landed it at Bac Lieu 13 August. The task unit
in effect extended the radius of its choppers by refueling at

the strategicselly located "bags™ rather than back at Soc Trang.
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To minimize rotor clutch engagements and to cut down
cycels time, the helicopters were refueled with engines and
rotors turning, but with radios and all electrical squipment
turned off to minimize the danger of fire from electrical:
arcing or static electricity.

In attempts to find a suitable weapon to deliver
effective suppressive fire, especially from the limited area
o the co-pllot?s side of the cockpit, several weapons were
tested., One was the M3Al1 .45 caliber submachine gan (grease
gun)=-a relatively compact weapon with a high rate of fire but
limited rangs. A few 9mm Schmeisers and Swedish K automatic
plstols were experimented with; these were short-range
Weapons also.

Both the M-1 and M-1ll rifles were tried. The M-1 is the
standard infantry rifle from World War II and Korea, weighs
9.5 pounds, fires a clip of eight rounds, and is effective up
to 500 yards., The M-1lL is its replacement, very similsr in
design, but uses a magazine of 20 rounds and can be fired
full-automatic. 1In this position, it virtually becomes in
effect a machine gun, delivering T700-750 rounds per minute,

On semi-automatic it delivers 20-30 well-aimed shots per minute:
on automatic, 1j0=-60. It uses the 7.62mm NATO cartridge.

The M-1l4 gave the crew chiefs gquite a bit of authority,
fired in the full-automatic position through the open starbosrd
door. The weapon was unwieldy and too long for effective use

IVssSsS
SECRET NOFORN

DECLASSIFIED




DECLASSIFIED

SECRET NOFORN
by the co=pilot within the confines of the cockpit, however.

The AR-15 Armalite rifle was demonstrated to the task unit
during the summer, The crews were impressed with its simplicity,
range, and wallop--for a light, compact weapon its high muzzie
velocity and tumbling projectile characteristics delivered a
real punch., In August, a request was made to the Commandant
| of the Marine Corps for permission to test and evaluate this
weapon; it was procured and tested under fire at Da Nang, very
successfully. The tests and results are described in Part V,

In August, the M=60 machine gun was procured for the crew
chiefs, and a mounting bracket fashioned for it on the leading
edge of the door frame., Ths weapon weighs 23 pounds, fires
the same 7.62mm cartridge as the M=1l, has a e¢yclic rate of
fire of 550 rounds psr minute, and a maximum effective range
of 1,100 meters. Sustained rates of fire are: 100 rounds per
minute for 10 minutes, or 200 rounds per minute for two minutes.
With the swivel mount enabling it to traverse the firing sector
to the right side of the helicocpter, this weapon was most
effective during the landing phass., Its test and evaluation
will be fully covered in Part V.

On 24 May, the Commander, TU 79.3.5 requested information
from the Coordinator, Marine Corps Landing Force Development
Activities, Quantico, Virginia on the effectiveness of body
armor for flight personnel, both pilots and crew members,
against direct hits from small caliber fire.
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| The armor recommended for use was a two-piece ensemblg
made of flexible ballistic nylon, considered more suitable for
flyersAthan the semirigid armor used by ground?pefgbpnel;'
(Groundwtjp@ armor was used until thé aviation type could be.
provided).. Testsifrom Quantico showed the aviatof“é armor pro=
vided protection up to a projectile velocity of 1 200=1 250
feet per second., It provided better protestion against frag=
ments, flak, etec. than against aimed, gunwfired projectiles
or missiles., In fignter type aircraft tests snowed that the
armor reduced pilot vulnerability by about L& percent,

Tests of this armor also showeds (1) Agéinsﬁ.pBO caliber
machine gun, rifle, and carbine fire--no péécticélnp?oteetiono
(2) Against N5 ealiber machine gun firemwappreciable protection
and, (3) Againat 038 and .45 caliber revolver and pigt@l fire=--
good protection. Other factors influencing the degree of
protection given by this armor werss velocity of missile,
angle that missile strikesg size (weight and sh&pe) of missile,
age of body armor ma@@rial and the protection affcrded by the
"heli@opter fuselage, V,:x»

Aviator?'s body armor for the helicopter érews was procured,
and in use b& iate'éégégg:‘ Results will be disgussgd in Part V.,

At S0¢ Trang, the equipment generally did thé,jobo The
HUS proved to be a capable and reliable airecraft in the South
Vietnam delta terrain and under thc%ﬁﬁﬁéﬁﬁzﬁf n@are conditions

@ncounteredo With nonessential equipment removed its payload
IVe57
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was about 1,800 pounds; it was capable of night and allawégthér
operation when flown by qualifiesd pilotso Tts mosh vuln@éable
point agsipst small AF@3 fire was the oil system.

The OE was veluable in several roles, and would see in=
creaged usage in the north. Suppressive firs requiremsnts
app@@P@d t® be hest met by the M=60 for the crew chief and the
AR=15 for the co-pilot. The TAFD3 and body armor proved their

worth 1In getual usage.

End of Operations at Soc¢ Trang

Dmring th@ finel two weeks in Boo T?ang, combat gupport
missions were fl@wn daily, generally to the west and northwest'
of Ba@ Lien. On 2 September, during a night evacmation mission~
one air@raft received a small arms hit on the horizontal |
stabilizer. Three aircraft were hit with eight rounds on 5
September, and one crewman received a minor wound; all aircraft
returned safely to base. 7

'Photo-roconnaissance flights were scheduled déily in the
OE-1 observation planes begimning the first week in September.
Their work comtributed substentially to inbelligence and
planning., The KB-20 hand-held aerial camera was used,

on 12 September, two HUS crews completed salvage operations
on two.Army aircraft in the Da Neng area., Marine pilots oper-
ated at Da Nang with the Army during early September, familiar-
izing themselves with their new area of operations. Troop
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1ifts were carried out at Soc Trang through 13 September; the
last flight landed at 1740, Tactical flying then shut down,
and final preparations for the move began.

One reason for the move was the superior lifting capability
of the HUS helicopter over the Army H=21 (a tandem=rotor,
"flying banana®-type aircraft with the same basic engine as
the Marine HUS}. Although the two aircraflt weighed about
the same, and used the same engine, the HUS never failed to
1ift at least 12 Vietnamese soldiers, while the H=21 could
barely manage six at times. As General Harkins expressed 1it,
"H-21 helicopters are suitable in the delta area, however the
H=3L (the Army version of the HUS) or HUS type is more suitable
in the mountain regions., For this reason H=3l/HUS units should
be deployed to the I and II Corps areas.”(l$)

Another reason for the move was because, if certain
provisions of U, 3. and SEATO contingency plans were ever
invoked, Marines would operate in the north anyway. When
planning was underway to commit s Marine helieepter squadron
to South Vietnam, it was envisioned that the squadron would
eventually relocate to Danang to relieve the Army Helicopter
Company there,

On 30 July Colonel Daniel B, Porter, Jr., USA, Senior

Advisor, III Corps, wrote a letter to General Paul D, Harkins,

(11) COMUSMAGY 010034Z of Juné2 (S3 HQMC).
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MACV Commander, requesting retention of HMM-362 at Soc Tramg.
Enclosed waes a second letter from Brigadler General Le Van :
Nghiem, III Corps Commander, with a similar request. Sl
General Nghiem's letter stated, in part: mr
This headquarters was recently informed that théfﬁi

USMC 362nd (all underlinings are by originator) L
Helicopter Co., will be soon transferred to another““ﬁﬁ;
Tactical Area, For this reason, it is requested thaﬁ'd
orders be issued to retainm this unit for support toﬂf
this area due to the following reasonas

1. The 3rd Tactical Area is the largest
end most important area in political, economic and
social polints of view.

2a The 362nd Helicopter has become
familidr with the terrain and people and h&s:espeaiallﬁ
developed closs cooperation with friendly units in
3rd Tactical Area,

Gomoe

.3. The rainy season will be over within:*fﬂf

-“'2 to 3 months, In spite of the rainms, the employmenéhf
of helicopters is still required in some areas of the
3rd Tactical Area while the lst Tactical Area will havé”
continuous rains in 2 or 3 months. Moreover, agcordiéé:
to the information received, the VC in the 3rd Tacticéi;
Area willl increase their activities in the coming drj;l['
IV260 i
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L. Psychologically, the 362nd Helicopter Co.
has effectively supported this area in many successful
operations and is feared by the VC morale.

Colonel Porter'!s own letter said; in part:

CS

Enclosed is a request from Gen Nghieﬁ for

retention of the Marine hengppter‘gﬁﬁpany in III Corps.

The impénding transfer of this Coftpany is Yery dis-
tressing to the III Corps Commander. Here is an -

analysis of the III Corps situation énd some of the
factors that vitally affect our operations,

‘ Every day III Corps is increasing pressure on the
Viet Cong. OCurrent plans envisdge a tremendous increase
in operations which should have a crippling effect on
the Viet Cong. In addition to the ARVN operations each
provinc;'chief plans to run operations at an incraasing
rate, Even now these operations are beginning to pay off,

The present helicopter 1ift cean sgtisfy only &
fraction of the current requirements. The planned
requirements are completely beyond the présent
capability. The proposed move of the Marines will cut
even this limited 1ift by a third. These facts are
ihpﬁrtant%

8, The Marine Company averages more than
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twice the flying hours of the Army Company. More

important than the flying hours is that with only a
30 minute greater range capability the Marines will
fly almost twice as many short missions and make more
lifts without refueling. This meané that reserves are
more available for decisive action. Fuel resupply in
isolated areas is a critical pmblem°

b, The Marines know the area and are ready

to continue operations on an increasing scope.

Co The Marines are self sufficient and

reguire no supervision or administrative support .

d. The Marines are bebter equipped:

(1) Théy have better navigational
equipment
{2) They have better maintenance
capability
{3) They have better pilots
(4) They have high morale and a will
to fly
(5) They canvand will fly night operations,
e, There i3 a greater need for helicopters
in III Corps than the other two Corps...
Another consideration is the increased logistical
and administrative burden of two more Army companies in
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III Corps. There will be increagsed morale and disciplinary

problems when the Army companies are placed in these

isolated areas with inadequate support and no recreational

facilities. There is no problem now. The Marines take

their men to Okinawa and Japan on leave., They are not
permitted to visit the local town. There have been no
incidents and the community relations are outstanding.

Even if the Marine company is replaced by two Army

companies, IIT Corps will have less 1ift than at present.

In addition, much valuable momentum will be lost in the

process. There is every possibility that the let up in
. operations caused by this move will discourage the

ARVN Commanders., Now thsy have a taste of victory and

for the first time are beginning to believe there is a

possibility of defeating the Viet Cong, Any slow down

may result in a return to lethargy and inaction, If

this move can be reconsidered it will bve deeply

appreciateda(la)

In spite of these requests, a MACV order specified

1 Auéust,as the date of movement. This move was delayed

several times and the date finally settled on was 15 September,

(12) General Officer Symposium, 1963, Tab M op. cit, Italics

are in the original document.
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Continual planning and liaison took place until the actual
movement date arrived. |

' Pianning for the movement to Da ﬁang had begun in April,
soon after the Marines had landed and set up operations at
Soc Tréng. General Condon; CG, lst Mﬁwg visited Soc Trang
7=-9 ano He and Colonel Carey made éﬁtrip to Da HNang at

that time for planning purposes. Liasison was conducted with
the Army 93d Helicopter Company, which would switch bases
with the Marine btask unit.

Contractors began réhabilitation work early in May to
prepare Soc Trang for the Army--the mess hall had first
priority. The Army héd detsrmined that much rehabilitation
was necessary in order that it "be minimally housed.™ New
barracks, officers' quarters, and a dispensary were begun,
and a well-drilling team went to work,

On |} September the task unit assistant communications
officer departed Soc Trang for Da Nangvto evalugdte communica-
tions problems expected by the task unit, On 8 September,
wiremen, message center personnel, and radio operators began
instelling wire and switéning facilities and setting up the
message center and radio central. The next day, the advance
party entered the task unit command net. (voice radio). IThis
radio link helped coordinate the entire task unitl!s move to

Da Nang. Field phones and trunk lines were set up, and on

IVsbl
SECRET NOFORN

DECLASSIFIED




DECLASSIFIED

SECRET NQFORN
1y September at 2000, the communications installation at
Da Nang assumed communications and orypto guard for TU 79°3°5°L
Iti ‘addition to the communications section, advance parties.
from the utilities, fuel, and supply seétions arrived early to
»seﬁtmpwsmop,~ The fuel section had g TAFDS set up and operating
by'9'&eptembergvso that the GV-1 transports could refuel there
doring the move, This allowed a maximum payload to be 1lifted
out of Soc Trang on each flight, since fuel for the return
trip from Da Nang would not have to be carried,
The first GV-1 arrived at Soc Trang on the evening of
lu~Sepbember, and was airborne with a load for Da Nang at
first light on the 15th, the day of the move., During the day,
the planes of the Hercules squadron, VMGR-152, moved the
Marines VYo Da Nang, and took the Army 93d Helicopter Company
to 8oc¢ Trang on the return trips,
The ma jor portion of the move was oompletéd in one day
in the usual efficient, professional manner of the Marine
tragspo@t sguadron.
Half of the squadron's helicopters flew to Da Nang on
15 Sepbember, and the other half were scheduled to fly on the
1l6th. A tropical storm forced a 2l4-hour delay, however, and
the last gfoup arrived on the 17th. On the following day,
the first tactical troop 1lift out of Da Nang took place. The
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task unit's first official visitors on 19 September were
' Genpr&ifﬂarkins and Major General Donald M. Weller, USMC,

' ﬁepu‘t‘y?'-m{)ninhandw,, Fleet Marine ’l;orce s Pacific,

i'”Sj*EI'S@ptamber, the move was complete, the task uniﬁj{ﬁ“f

~wa;s ééfrying out its mission in the neéw location; and tha'Q”‘

northern rdiny season was near.

L IR
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(1)
V. SHUFLY OPERATIONS AT DA NANG (15Sep62-31Dec63)

Part V concerns SHUFLY ovnerations at D&"Nang, in the
northern part of South Vietnam, from mid-September 1962,
through becember 1963, a period of over 15 months. On
6 November 1962, TU 79.3.5 was redesignated Task Element
(TE) 79.3.3.6, but the form of the organization remained
the same--a commander and his small staff, a supporting
sub-unit, and a Marine medium helicopter squadron,with e total

streﬂgth of slightly less than 500 officers and men.,

(1) TUnless otherwise indicated, the material in this section is
derived from: Task Unit 79.3.5 Command Diary, 31Jul-S5SNové2 [8];
Task Blement 79.3.3.6 Command Diaries, 6Nov62-28Jané3, 29Jan-
30Apr63, 1May-17Jul63, 18Jul-310cté63, and 1lNové3-1L4Janbl [S I;

lst MAW SHUFLY Operational Summaries (OpSums), Sepé62-Decé63[S I;
Memorandum for Director, Marine Corps Operations Analysis‘

Group (MCOAG) 053-6l, Aspects of U, S. Marine Corps Helicopter
Operations in SVN, late 1963, dtd 24Marbly[C); Memorandum For
Director; Marine Corps Operations Analysis Group (MCOAG) 01lllh-63,
Marine Helicopter Operations at Da Nang, dtd 16Dec6é3 [Cl; Marine
Corps General Officer Symposium, 1963, Tab M, Summary of
Presentation on Southeast Asia, 007420763 dtd 26Julé3 [s].
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At Da Nang, the task element operated in direct support
of the ARVN I Corps (see_anclogune—{——)r+fer a tactical map of
thewal:[r'g;.jl?[w'rhelgaz; gg’ggﬁrﬂu l?flumrm\nder exercised operational
control of U. S. Marine and, by mid=1963, U. 3. Army aviation
units in the I Corps area, and was a major component commander
of USMACV. He coordinated helicopter/fixed-wing operations
with elements of the USAF and the VNAF, both of which also
supported I Corps, and which employed fixed and rotary-wing
transport aircraft and fixed-wing attack aircraft. The VNAF
operated 10 H=34 helicopters at Da Nang for most of the period
covered in Part V., |

The Da Nang operation  through 1963 is covered as
follows: a description of the area of operations, the
organization of the camp and airfield; an account of the
missions flown, including combat support and administbative/
logistical flights, and developmental activities,.including

tactics, techniques, and equipment,

Description of the Area of Operations

The Da Nang (Tourane} airfield, where SHUFLY was based,
is about U460 miles north of Soc Trang and 375 miles north of
Saigon. It lies in Quang Nam Province near the clty of Da Nang,
South Vietnam’s second largest metropolitan area (after Saigon)
with a popunlation of some 110,000, The city and airfield are
Vg2
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near the coast, about 84 miles south of the 17th parallel,

which generally marks the border of Communist North Vietnam.

The asphalt runway, 7,872 feet long and 199 feet wide, can
handle any type aircraft., The field is 33 feet above sea level.

The task element area of operations extendedbover the
I Corps area, from the North Vietnam border south to beyond
Quang Ngai, and into the northern fringe of the II Corps area
south and west of Quang Ngai. ¢(See—the—tactiealmap;—enciosure
() It was about 180 miles deep (north-south) and 30-60
miles wide. Unlike the Mekong delta region; the northern
terrain rises quickly from the Annam Coastal Plain westward to
the Annam Mountains. The coastal plain comprises a narrow,
interrupted level area that does not exceed 20 miles in width.
Sandy beaches, sparse vegetation,and a series of small déltas
make up the coastline, The deltas are formed by short, rapid
streams with limited drainage basins, often separated from each
other by rugged, densely forested headlands of the Annam: 
Mountains,

The mountains renge in elevation from 5,000 to 7,000 feet
in the vicinity of Dalat (in the central part of the country)to
3,000 to 5,000 feet elsewhere. The Annam Cordillera, the
backbone of the mountain range, slopes steeply to the coastal
lowlands on the east and more gently to the Mekong Plateau on
the west, The result is a strong contrast between the short,
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swift, eastward flowing streams with steep-walled valleys and
the sluggish, westward flowing waterways with broad, flat
valleys.

South Vietnam narrows to a width of 30-50 miles in the
north, with a corresponding narrowing of the mountain range.
Valleys cut through this narrow section, forming passes. at
elevations of 1,300 to 2,500 feet. Thick rain forests cover
three-quarters of the mountain regions, which are mostly
uninhabited and accessible only on foot. Traiis are the only
routes of travel and communication. Tangled jungle.growth,
tall trees, frequent fog, and low visibility hide the Viet Cong
and provide him with abundant cover and concealment. Helicopter
landing zones are limited in size by the terrain and vegetation,
and are few in number,

Unlike the weather in the Mekong delta, the monsoon season
in the northern coastal area occurs during the winter months,
and extends from Octcber to March. This "reverse" rainy season
(in the delta it occurs in the summer) is brought about by the
northeast monsoon winds, which dump their moisture east of the
mountains during the winter. The mountains form a barrier
against the rain-laden clouds moving in from the South China
Sea and the Gulf of Tonkin, trapping rain and fog between the
high elevations and the coast. Such weather often hangs in the
valleys for days and weeks at a time, limiting flight operations.

Vil
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Rainfall is heavy, averaging 128 inches per year at Hue, half
way between Da Nang and the 17th parallel. In the I Corps
mountains, the mist rises and spills across the hills into
Laos, where it dissipates under southeast winds. Cloudiness
and precipitation begin in October and reach thelr maximum in
November, restricting visibility and aerial observation.

Rice, the staff of life for the northern populace as well
as the southern; is grown in the coastal filelds, glving way to
varied crops in the highlands. The elephant does the heavy
work in the highlands, especially in the timber industry,. Wild
elephants are sometimes hunted, as are stags, roe-bucks, wild
boars, bears, wild oxen, panthers, tigers, lizards, and
crocodiles (the latter two for theilr skins)., The usual varleties
of troplcal snakes abound, including cobras,

Fishing is an important source of food in the coastal
area, Sea bass, mackerél, and tuna are caught from the sea,
and trout, perch, and pike from the rivers,

Most of the population is clustered along the coast, and
is made up of ethnic Vietnamese; with some Laotian and Chinese
elements.: Over half a million tribespeople, called the
Montagnard, inhabit the inland forests, They are excellent
hunters and trackers, and exist under primitive conditions,

influenced little by the Vietnamese government.
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Organization of the Camp and Airfield

Advance parties from the communications, fuel, supply,
and utilities sections had set up shop and were ready to
operate when the main body of Marine Task Unit 79.3.5 (SHUFLY)
moved from Soc Trang to Da Nang on 15 September. Normal
communications traffic flowed, and the fuel section's TAFDS
provided fuel for the Marine KC=13OF(2) transports of VMGR-152,
which logged 301 hours of flight time during the move, while
hauling 94l passengers and 1,173 tons of cargo., The last
transport load arrived on 20 September, and the move was
complete, -

The supply office was in full operatioh on the 17th, and

two days later not one aircraft was "down" for parts, a con-

dition always strived for by the supply section, but rarely

(2) 1In the fall of 1962, aircraft designations were
standardized among all the military services. Navy Bureau of
Weapons (BuWeps) Instruction 13100.7 of 18Sepb2 implemented the
new designations in the Marine Corps. They will be used in
parts V and Viiof‘this study. 01d aﬁddggﬁrdésignations for N
previously mentioned aircraft follow, with the new designation
in parenthesess HUS (UH-34D), OE (0-1B), R4D-8 (C-117D), AD-6
(A=1H), L=19 (0-14), and GV-1 (KC=130F), The H-21, H-3l, T-28,

and B=26 remained the same.
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achieved, No more than three aircraft were AOCP at any one
time during the period covered by this study.

The task element was allocated about 50 small but pérmanent
buildings on the airfield at Da Nang. The buildings, built by
the French, were constructed of reinforced concrete and ,;

Fgurcr &y 27y #00 I 2
arranged in rectangular compounds. (See,encitosures——)- for
photographs of the field gnd billeting area). The Marine
compound, surrounded by barbed wire, was bounded by Vietnam
Highway 1 on one side, the ARVN compound on another, and
Vietnamese soldiers! homes and fields on the other two.

The Msarine task element contained more men than the Army
Helicopter Company it replaced, and required more room, In?
the beginning, 100 Marines were jammed into a building designed
as a mess hall, and crowded conditions still oxisted after
ARVN units vacated additional spaces, In January, fourAtents
were erected and strongbacked to accommodate utility sectioh
and bulk fuel (TAFDS) personnel. With this added space, 1i§ing
conditions were adequate for the remainder of 1963.

Besides quarters for the officers and men, buildings were
provided for & chapel, medical and dental facilities,.service
clubs, a movie;, a laundry, a hobby shop, a barber shop, an
armory, and a photo lab, as well as a mess hall. The interiors
of the buildings were in poor shape-=-plumbing fixtures were
coming apart and electrical wiring was inadequate-=but the

V7
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indoor toilets, showers, ceiling fans, and fluorescent lights
were so welcome to the Marines that they jumped in eagerly to
fix things up.

One of the facilities in the pobrest condition was the
electrical wiring for the camp. The 75kw generators had been
flown in from Soc¢ Trang and set up in a bank of three hear the
flight 1line, to provide electrical power for the working and
billeting areas. Lights were rather dim in the barracks, how=
ever, 3c the c¢ircuit was checked. The electrical section found
that in the first 200 feet of wiring, there was a 20-volt drop
in power-~only 9 volts reached the far side of the camp, less
than three miles away. Further investigation showed heavy
corrosion at connecting points in the wiring. After thorough
cleaning, reconnecting, and rewiring, full voltage reached the
working area, and 109 volts reached the barracks--the lights
shone brightly. .

Early in 1963, two additional generators wefe flown in
by KC=130 to provide for increased electrical demands, and
still allow one unit to be off the line for maintenance and
another to be used for backup., With five generators, all
necessary electrical power was provided, though extensive
maintenance, including the installation of new engines, was

required from time to time.
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The utilities section was faced with a water shortage
immediately upon arrival--water hours were established and
went into effect at once. The source of water for the base was
a shallow well in the Vietnamese compound--really a pool for
vrapping water close to the surface--whose output often dropped
below base requirements. The Marines installed a pump and a
purification system. Purification by settling was required
because of the shallowness of the well; and the fact that open
sewage ditches with floating fecal matter were in common usage
at the field. |

In January, the output of the well dropped to eight galléns
per minute, less than one-third the normal flow., A Vietnamese
contractor removed the pump, casing, and screen, After cleaning
the screen and re-installing it one meter lower, the well again
delivered its guaranteed 25 gallons per minute. The fine silﬁ-
in the soil continued to cause clogging, however, periodically
reducing well output, especially in the summer dry season,

A Marine laundry unit, which was placed in operation in
the billeting area, placed additional demands on the water
supply. By April, a second shallow well in the billeting area
was used as a source, and a well was dug in the hangar area,
yielding sufficient water for the motor transport and mainte=
nance secticns., With the coming of summer, the output of all
wells went down, and the Marines used storage tanks, water
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towers, and tank trucks to store and transport water--using
every device at hand to make the limited supply last. Sixteen
thousand gallons a day were trucked in from a U. S, Air Force
installation six miles away during the summer. In September
1963, an average month, 1,724,700 gallons were purified and
used, about 57,000 gallons per day. All measures ehployed
were temporary, however--what was really needed was a deep well,

In Noyember, a detachment from a U, S. Navy Construction
Battalion, after a tough drilling job, struck water 450 feet
down. A 500 gallon-per-minute pump and a large storage tank
were installed, and the water shortage was ovér° The capacity
of the new system was more than twice the Marine requirements.
The old pump and purification unit were returned to MAG-16; the
new pump and tank could be dismantled and removed if required.

Each wesk more than 12,000 pounds of food supplies were
heuled in from Saigon via the C-117D. The logistics load in-
creased at Da Nang, because of the 375-mile distance to
Saigon--more than four times as far as it had been from
Soc Trang. The fresh suppgés arrived regularly, however, and
the mess hall was in full operation on 18 September.

The quality of food remained high, as it had in the delta,
A continual effort was made to provide a pleasant atmosphere

in the mess hall--early in 1963 the building was painted inside,

and fans were installed for the summer.
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Beginning in July, taped stereophonic music during meals
was piped into the mess hall. The next month, food service
personnel began serving hot noon meals at the hangar, elimi-
nating both cold food for flight crews (box lunches) and the
need for the men to travel across the field for a hot lunch.
The mess section prepared an average of 500-550 rations
(1,500-1,650 meals) per day during 1963, with 21-22 cooks and
messmen assigned. ) | &

The Task Element Command Diary for that period expresses
the results: "An unusual circumstance prevails at SHUFLY.
There is little or no complaining about the quality of the
food servedo"(B)

One of the biggest problems at Da Néng turned out to be
transportation, The billeting area was éiﬁbét three miles
from the working éreay requiring a round.trip over a rough
and muddy road. (At Soc Trang, the whole operation had been
within walking distance.) The need for additional vehicles
had been anticibateds and they had been ordered beforehand--
they arrived at Da Nang 9 September. Among these were three

surveyed Air Forces busses=--a 1951 Ford, a 1952 GMC, and a

(3) TE 79.3.3.6 Command Diary, 29Jan=30Apré63, Mess Section,
po 49, |
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1955 Chevrolet, each with a 29-passenger capacity. It cost
$200.,00 to maintain each bus the first month of operation,
butyunder the deft touch of motor transport personnel, the
three responded by providing 9,000 miles of transportation
per month during the winter rainy season., During the third
week in October, 16,47 inches of rain fell on Da Nang. A
Hercules transport lifted in a road grader the next week, A
new drain was cut along the entire roadway to the billeting
areas 100 feet of road was raised two feet and graded; 600 -feet
was raised one foot and graded; but vehicles still plowed
through a sea of mud.

In February, a typical month, the task element vehicles
compiled a total of 19,565 miles. Four engines, threé trang-
missions, and one transfer case were replaced during the month.
Screening was installed in two busses to protect égainst
grenades being thrown in the windows by the Viet Cong° In
March 1963, the motor transport section complsted work on its
shop--an adequate working area in which to perform its main-
tenance, Four C-120 personnel carriers (four wheel drive
commercial-type enclosed lO-passenger trucks) and two Mighty
Mites (small, jeep-type vehicles) were received on 18 April,
lifting some of the burden previously carried by the older
vehicles, At the end of April, the section had 100 percent
availability on all vehicles.

Val2
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By summer, two of the busses had beep surveyed and
replaced with tactical passenger trailers; which were used to
shuttle personnel from the barracks to the working area, The
task element recommended in October that'po mofe Eommercial-type
vehicles be sent:to Da Nang, since they did not hpld.up well
there, but that tactical type vehicles be used instead..

To help with theicleaning problém which resulted from
operation of the vehicles over the wét, muddy roads, & wash
rack using a u;boo'gailpn water tank; a 55 gallon-per-minute
pump, and a steaﬁ trailer was set up;. Ciqéhing the vehicles
at this installation almost completeiy éliminated rust, and
cut down on the number of gas tanks that had to be flushed and
cleaned, '

Further lmprovement in vehicle évaiiagiiity resulted from
increased utiiizationJof Marine Wing Ser&ice'group-17 (MWSG-17,
baged at Iwakﬁni); 'This organization héd'the'highest level
vehicle repair capability within the lst MA_--it repaired the
component parts, and thereby eliminated ﬁhe'ordering'of new
ones by the task element, which often resilted in long waits
for VOCP items (Vehicle Out of Commission Fbr Parts--the
highest priority). Very satisfactory results were obtained:
with the repalir program, | |

A follow up system on order requisitions, and an improved

usage data procedure both contributed to improved parts
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procurement, also. Vehicle transportation continued at a
satisfactory level through 1963.

At Soc Trang, elaborate and thorough security measures
were taken, and no problems occurred., At Qa Nang, the
problem became a more serious one. The physical layout of the
field caused complications--the working area was separated from
the living area; the field was shared with a variety of U. S.
and RVN units, including Vietnamese civil aviation; the nation's
main highway ran right past the field boundary; and a large
populated area infiltrated with Communist elements.was nearby. Iu
additlon, the working area itself was split up--the flight line
was one-half mile long, with the TAFDS at the northern end and
the hangar at the southern., Separated from the flight line,
and a quarter-mile further south, was the motor pool and the
communications facility. Finally, the Viet Cong made a more
determined sabotage effort at Da Nang.

Shortly after the task element arrived, the:lst MAW
Lounterintellisence team made a security survey of the base.
They noted four areas of special concern: (1) There was a
need for emergency communications between the hangar and
billeting area. This was corrected by use of radios. (2) The
security of personnel in transit from the bllleting area to
the hangar was questioned. Two actions were taken on this--s
new road was built, eliminating that portion of the route on

Vally
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a public road through a congested area;, and protective screens
were put on the busses, to keep thrown grenades or explosives
out, (3) The poorly lighted aircraft ramp area was a liabllity.
Two additional generators provided the power to light it.
(4) Increased internal security for the base itself, and for
the Marine areas,was required. The security of the base was
the responsibility of the ARVN, and remained so, Increased
security for the Marine areas came in April with the arrival
of a reconnaissance platoon of one officer and L6 men from the
3& Marine Division on Okinawa, They éame at the opporthne
time==just as the ARVN reduced its sentry force and as threats
of Viet Cong attacks intensified. The recon platoonrlgter
expanded its opération to include providihg*se§urity at crash
sites while aircraft repairs were being made or salvage oper-
ations conducted. The platoon remained with the task element
until December 1963, when it returned to its parent organiza-
tion during the overall cutback of U. S, forces in Vietnam.
Before and after the time security was provided by the
recon platoon, & system similar to the one used at Soc Trang
was employed. Personnel from both the sub=-unit and the tenant
HMM squadron were detailed to guard duty for perlods of a weék
or more, While on guard duty, they manned posts around the
flight line, the hangar, the TAFDS, the motor pool-communications
area, and the billeting compound. Each man was on duty four
V215
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hours per night, and often still performed his regular job in
the daytime, if the workload was heavy. One permanent sergeant-
of-the~guard supervised the securlty force.

One other problem of security throqghout the Da Nang
operation Wés'that'provided by the Vietnamese. Local clvilian
workers were on their jobs on the base every day, and ARVN
sentries manned pbétsjat night (they weré“passed by simply
saying "okay")-=-thus a determined enemy who gained access to
the base and impersonated a ffiendly soldier or civilian was
in a position to do real damage. Since base security remained
the reSponSIbility of the ARVN, the task element could téke no
action in this aresa,

At Soc Trang, the Mafines had operated everything on the
airfield; at Da Nang the U. S. Alr Force provided radar, GCA,
TACAN, and meteorological services, and the Vietnamese operated
the control tower. Since the Marines who had performed these
jobs were no longer needed, they were returned to their parent
organization. Even with the addition of the recon security
platoon in April, the total strength of the task element re=~
mained under 500--it dropped to about L,50 when the platoon =
left in December,

TE 79.3.3.6 remained self=-sufficient, however, with
VMGR-152 dispatching two flights per week from Iwakuni via
Okinawa and Cubi Point (in the Philippines) to Da Nang,
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bringing anything that was needed, and taking personnel on R&R
when they left. Once in January, when the roads had reached
an almost impassable state, a KG=130 flew in a D=4 bulldozer
with shovel, and in two days eight 1inches of rock base was
placed on a new L00-foot section of road. Four inches of élay
went on top of this and the road was back in operation--
regular traffic provided the compaction.

Alrcraft maintenance used the main hangar and several
other small buildings for a work area. The utilities section
built shelters for motor transport personnel and. others who
had no working "home." A lumber yard was established, an
equipment park built, a storage shed constructed, and facillties
for communications repair, a radio shack, a. grease rack for the
vehicles, and a generator bank for the camp electrical power
supply were completed by January 1963,

. On 20 September, a 10,000-gallon TAFDS was installed at
Quang Ngal, about 65 miles south of Da Nang down the coast.
On 13 October, a second TAFDS was set up at Hue, L5 miles
north. By November, the Da Nang installation had been expanded
to a 40,000 gallon capacity unit, which handled high octane
aviation gasoline (115/145) only. Diesel fuel for the vehicles
and equipment engines was dispensed from drums or a truck. A
third TAFDS later went into regular use at Tam Ky, about 35
miles south of DafNang==eventually it was removed because of
Val7
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fuel contamination problems. On large operations, or when
required, TAFDs were temporarily emplaced to supbort that
one operation.

Because of recurring problems with contaminated fuel,
caused by dust, high condensation, and general lower standards
of cleanliness in Vietnam, fuel sampling and quality control
procedures were instituted by MACV in January. Periodic
samples of all fuel and oil in use were sent to Saigon for
analysis. The Marine installation pumped from under 40,000
to over 200,000 gallons of fuel per month into task element
aircraft, the amount depending upon the tempo of opergtions.

Shell 0il replaced Esso a8 the fuel contractor on
1 January; however?‘fuel trucks from both cohpanies trénsportéd
gasoline to the outlying areas. Once, when the Viet Cong had
blown up a bridge and stopped delivery by tfuck, a railrbadv
tank car was used until the bridge was repaired=--a period of
three days., |

Despite acute shortages of communications personnel, a
condition that existed throughout the lst MAW early in 1963,
the communications section maintained operations at a high
level. In March and April, over 1,100 messages were sent and
over 2,300 were received, per month--on 15 February a one-day
high was reached, with 100 messages received and 33 transmitted
within 2l hours. In the first quarter of 1963, 8,326 messages
Vs18 |
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were handled.

In April; an MRC/B? radio jeep was received. It was used
for emergency backup radio communications with MAG-16, the
lst MAW, or other commands, and provided a ground-to-alr
capability if required.

Emergency communications between the billeting a?ea.and
the hangar were established by December. A radio net‘provided
a backup for the telephone system, in case it was rendered
inoperative for any reason.

By May, the normal daily traffic was up to 134 messages,
"all-weather” patch panels were being iﬁstglled for better .
telephone service, new wiring was going into the fiight‘line
area, and the wire section was replacing EE-8 field‘teiephongs
with new type models. The communications section rafed 17
personnel; ll were on hand. Each of the two Qections stood a
12=hour watch each day to maintain the operation. At‘dqe
time nine men carried the whole load.

Medical and dental facilitiés were crowded into one
building in the early months at Da Nang, but in April the
dental department moved to a separate building and both sections
enjoyed adequate space. Marine, Navy, Army, and Air Force
personnel were served by the Navy medical and dental departments,
made up of two doctors, one dentist, and eight cofpsmen,
attached to TE 79.3.3.6. In the spring of 1963, the medical
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department averaged over 400 outpatiehts per month and gave
about 25 physical examinations and over 600 1nocuiations each
30 days. Medical teams of docters and corpsmen also treated.
Vietnamese c¢lvilians in remote areas and were 16wered,into
crash sites by helicopter, an operation which is described
in more detail in the section, ﬁMissions Flown." The dental
department averaged over 200 patients per month during the
early part of 1963. |
Only one chaplain, (Protestant),was assigned to the task
element during the spring-~he conducted weekly worship services,
served communion, visited the barracks, éodnselled,:héndied
Red Cross cases, and began a dally evening prayer over the camp
intercom system. An Air Force Catholic @yaplain performed
simlilar services for men of his faith in the task elé@ent, and
the MAG-=16 Catholic chaplain visited Da Nang each month. A
new chapel was dedicated 3 March, and attendance aﬁ worship
services rose to 175 for the month; in April, it réached 299,
including Good Friday and Easter sunrise services. Later in
1963, a Catﬁolic chaplain was assigned to the task element
for a tour--during that time the task element had two chaplains,
An orphanage in Da Nang, founded and maintained by a
missionary family, was supported by the task element with the
coordination and leadership of the chaplain. Relations with
the Vietnamese people, civilian and military, were excellent,
V:20

SECRET NOFORN

DECLASSIFIED




DECLASSIFIED

SECRET NOFORN

and the "people-to-people" program continued to expand.
Merchants and businessmen in the city often expreséed their
apprecliation regarding tﬁe friéndliness and conduct §f Marinqg
on liberty. (Though 1ibertj was grapted in Da Nang, tge R&R
flights continued). English ciasgés, taught %hreeﬁnights a
week by Marine officers, were eﬁthusiaéiiéa;ly-reééived.

Mail service was provided by the twice-weekly KC-130
flight, which usually delivered about 3,000 pounds of mail
per month, and hauled out about 1,500 pounds. Meney orders
were available for task element personnel, and about 450 per
month were sold.

The special services section continued to 1mprove its
service during the first 15 months in Da Nang. Athleﬁiq‘gegr
was 1lssued, movies were shown nightly, a small library was
avallable, and by summer two beaches were opén and in use,
water skiing and skin diving were enjoyed, and a fishing ;
boat took groups out frequently. )

The camp and airfield were set up and ready for operations
by the Marine task element two days after the move from |
Soc Trang. The first combat support mission was flown the

next day.
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Missions Flown

On 18 September, 1l Marine UH-34D helicopters of HMM-163
departed "Da Nang on the first combat.support»éboop 1ift in the
north. They carried ARVN troops of the 21st Division, I Corps,
to two landing zones at map coordinates (AT9u7098) and
(AT935105), 35 miles south of the field.f ) VNAF A-1H attack
alrcraft bombed and strafed the landing zones Just prior to the
landing, and T-28s were on hand for close air support, but no
enemy were encountered.

?he next day, 10 helicopters evacuated an outpost at
(20115680); 18 miles west of Da Nang. When the choppers left,
they had everything aboard--people, animals,'food,.htehsilsgh
and personal belongings. Many such evacuations w;uld be:made

in the next 15 months.,

(4) In Part V, landing zones will often be identified by map
coordinates only. The nature of the tarrain and the lack of
towns, villages, and place names makes it necegsary. 4hmﬁhnnnwr
~(—")3 a tactical map of thewéi'égt %{?pfr:/aﬁmjmjéhoé.
pinpoint—exact—Ioecationss
(5) On at least two occasions, animals in transit caused
special problems., One farmer had his cow on board, tied to
the side of the cargo compartment. The cow, unaccustomed to
this mode of transportation, kept shifting her welght and
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On 26 September, 22 helicopters 1lifted two companies of
Vietnamese special forces from Da Nang to Landing Zone Alfa
(BS 238950), 45 miles south=southeast of hoﬁe field and 15
miles south-southwest of Tam Ky. The landing zone had been
prepared for landing by SVN artillery and air strikes. This
was the firast time artillery had been uaed to support a Marine
helicopter operation in South Vietnam. It was used thereafter

in operations near the coast and within range, but seldom

- back in the interilor.

Landing Zone Alfa could accommodate only four helicopters
at one time, so the landings were made at one minute intervals,
in divisions of four aircraft. Viet Cong small érms fire was
encountered, and one chopper was hit on:the port“side>bf'thé
fuselage but continued the mission. Nineteen UH=3lDs proceeded

to Tam Ky, loading troops for a second 1lift to Lahding Zone

disturbing the equilibrium of the helicopter. Finalij:the
pilot yelled down to the crew chief, "Tellxhim tblke;p that
(censored) cow still." The farmer did not understand the
words, but he understood the tone of volce. He replied by
ﬁhipping out a sharp knife and cutting the cow's tﬂroat with
one slash, The cow was still after that. The second case
concerned a pig--like the one that went to market, this one

went 'wee-wee" all the way home.
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Bravo (BS173989), 14 miles southwest of the loadidg point and
4 miles northwest of LZ Alfa. LZ Bravo had also been prepared
by air strikes and artillery, and three T-28s provided air
subport, but no enemy was encountered. |

An 0-1B was used for weather reconnalssance before the
mission launched-~a job that was to become a familiar one in
the months ahead for the fixed wing observation craft--and
during the 1ift an 0=1B served as a radlo relay. Totafftroops
lifted for the day were 428, In other missions Marine heli-
copters -evacuated three ARVN wounded to Da Nang.

An emergency medlical evacuation mission took place on
27 September, with three hellcopters, carrying the unit doctor
and a corpsman, picking up five dead SVN solaiefs gnd fwb- |
geriously wounded ones, All three aircraft were fired upon by
a Viet Cong battalion that had the landlng zone surrounded qh
three sides., Only 6no chopper was hit, and 1t returned safely
to base.

During the next few days, "Rathbunt's Ridgerunneﬁs"»served
as mail couriers to remote outposts, evacuated more wounded,
and moved 365 ARVN troops from Quang Ngai to Mang Buk, 20 miles
further sewsh—down the coast. On 29 September, 19 helicopters
lifted 230 troops into four landing zones in two waves, Two
alrcraft were hit by small arms fire, and one round passed
through the co-pilot's windshield, mlssing his head by inches,
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and out the rear of the cockpit. All aircraft returned to
base safely.

Oon 6 October, the Marines lost their first helicopter in’
South Vietnam. One UH=-34D with maintenance‘ghd mediéal
personnel aboard crashed 15 miles southeést of Tam Ky. ' The
accident occurred during a flight to Quang Ngal with 20 other
choppers, carrying 2,0 ARVN troops. Ten helicopters landed
troops at the top and bottom of the hill on which the crash
occurred--the forest prevented landings any nearer. The troops
hacked their way to the crash site, and a spare aircraft
brought medical and evacuation personnel from Da Nang. - The
doctor and corpsman were lowered into the site by hoist through
50=100 foot trees. One pilot, the crew chief, and five
passengers were killed in the accident; the other pllot was
seriously wounded. The crash was not the result of enemy
action, but was operational in nature.

Two days before the crash, it had been proved once again
that there 1s no such thing as a secure area in South Vietnam.
A Marine UH-34D landed at a supposedly secure outpost, manned
by friendly forces, at (BT007093), 15 miles southwest of
Tam Ky, on a resupply mission. Viet Cong fire from ambush
killed two ARVN soldiers and wounded the crew chief while the
aircraft was on the ground. The helicopter was not damaged
badly, and returned to base.

Vs25

/

SECRET NOFORN

DECLASSIFIED




DECLASSIFIED

SECRET NOFORN

ARVN=USMC coordination broke down on a unit displacement
1ift on 9 October. Ten helicopters flew to Quang Ngail to plck
up 40O ARVN troops-=only 80 showed up.

In late October and November, ARVN ranger battalion troops
and Civil Guardsmen were lifted in planned assaults and in
displacement maneuvers, Wounded ARVN soldiers were evacuated
almost daily, and many of them were ﬁaken to Da Nang hospital
for treatment,

On 3 November, a morning launch of 18 helicopters lifted
a total of 563 troops in three waves into a landing zone at
(AT800260), 28 miles southwest of Da Nang. One 0-1B was used”
for weather reconnaissance and another for radio relay. Two
helicopters were hit by small arms fire--one in the tr%@mission
fluid 1ine. It landed in the landing zone, maintenance crews
and parts were flown in for repairs, and it returned to base
late in the day. Another chopper damaged & landing gear and
had to remain in the LZ overnight--ARVN rangers provided
security., The following morning it was repaired and flown‘out.

Two events took place at SHUFLY on 6 November, Task Unit
79.3.5 was fedesignated Task Element 79.3.3.6 and Lieutenant
Colonel Alton W, McCully relieved Colonel Julius W, Ireland as
commander; Colonel Ireland assumed command of MAG=16.

Weather became a prominent factor early in November. At
Soc Trang the weather had caused some inconvenlence and some
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delays, but it never stopped operations, even in the summer at
the height of the monsoon season. The winter rainy season in
the north was a different matter=-heavy clouds and low overcasts
moved in and stayed for days at a time, severely curtailing .
flight operations. Supply and evacuation missions were floﬁn
as the weather permitted in November, and every planned

mission had a reconnaissance by 0-1B beforehand, checking both
en route and landing zone conditions. | 7

On 13 November, three days after the traditional Marine
Corps Birthday ceremony had been celebrated by the task element,
20 UH-3LDs made a predawn launch with 200 special forces troops '
on board. The mission had to be called off when the landing
zone was found covered by heavy ground fog.

The next day, four Mar;ne hellicopters lifted the remains
of 26 passengers and the crew of a VNAF C-47 Douglas twin-
engine transport, which had crashed in the mountains during a
flight from Hue to Da Nang. The task element staff
interpreter/translator assisted in the recover& of the bodies;
a letter of appreciation from the VNAF to COMUSMACV commended
the Marines for their part in the operation. |

COMUSMACV, in Directive Number 62 of 24 November, imposed
certain operational restrictions upon various categories of
U. 8. aircraft in SVN. The directive stated that the general
aviation mission of all deployed U, S. aviation units was to
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provide training and support to the RVNAF in its counter=-
insurgency effort. Because of varied aircraft configurations
and mission capabllities; mission types were defined as:

(6)

a, Non=0Operational:

(1) Treining: Training flights are those
carried out to transition Vietnamese or U, S. pilots into
new aircraft, and for tactical upgrading and instruction
of pilots and crews to develop better tactics and
techniques, to include accelerated combat ééeW‘training
under combat conditions. ;

(2) Support: Typical missibns are.

‘ administrative, liaison, ferry, courier, logistics, flight
proficiency, air rescue and maintenance test.
b, Operationals

(1) Combats Combat missions are always
accomplished utiiizing armed aircraft. Such missions -
include close air support, interdiction, escort, air
cover, armed reconnaissance and air defense.

(2) Combat Support: Combat support
missions may be carried out with either armed or unarmed

aircraft. Such missions include airborne forward air

(6) Underlinings and capitalizations are from the original

document.
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control, artillery adjustment, combat support liaison/
observation, reconnaissance, aerial communications relay,
airborne guide, defoliation, flare drop, airborne/airland
assault, airborne resupply and airborne command post.
Pgywar broadcast and leaflet drop will not be .conducted
except under unusual circumstances,

lt» GENERAL POLICY

8., In South Vietnam all operational missions
flown by U, S. pérsonnel and/or aircraft are classified
as combat support. As & general policy,'no missions will
be undertaken utilizing U. S. personnel and/or aircraft

' . unless it is beyond the capability of the Vietnamese Air
Force {(because of lack of training, equipment, etc,) to
perform the mission. Efforts will be intensifled to pro-
vide the necessary training for GVN personnel so that the
VNAF can perform all required missions at the earliest
possible time.

b. U, S, aircrew personnel operating under
the terms of this and other applicable directives are
reminded that nothing shall infringe upon the inherent
right of the individual to protect himself against
hostile attack, In event of such an attack, the
individual concerned will take immediate aggressive action
against the attacking force with any means available.
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5. SPECIFIC RESTRICTIONS: The followihg specific

restrictions are applicable and strict compliance there-~

with is directeds...

d. U, S, Army CH-21C's (Shawnee) and USMC

UH=34D's (HUS): Armament may be installed in and

utilized from transport helicopters for defensive purposes

only. Armament in such aircraft will not be utilized to
initiate fires upon any target; however, if the aircraft
is fired upon, 1t may return the fire. Aircraft will be

U, S. marked and mannedeue(T)

The U. S, Army UH=1 Iroquois (a light, turbine=-powered
helicopter used; starting in April 1963, to escort Marine
transport helicdpﬁers;wit mounted extefnél forward-firing
machine guns and rockets) operated under the same restrictions
as the UH-34Ds, except that it was manned with a combined U, 8.
and Vietnamese crew. The performance of this helicopter en-
abled it to operate with the UH-34D, and it could carry up to
six personnel in its cabin, Suppressive fire hand-held weapons
were fired through the door, as in the Marine craft.

The COMUSMACV directive also repeated the general content
of a 23 October MACV letter restricting operations near the. |

Cambodian border. In normal day operations, U. S. aircraft

(7) TE 79.3.3.6 Command Diary, 6Nov62=28Jané3, Part D, Item 9

op. cit.
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were restricted from operating closer than three miles to the
border, and then only when the ceiling-uas at least 1,500 feet
and the vigibility three miles or better, Wheh the border was
clearly defined by physical landmarks, operational missions
could be conducted to within one mile of the border. Nohw
operational missions were restricted to five miles away and

at least 2,000 feet altitude.

At night, no U. S, gpircraft could operate within three
miles of the border duri?g periods of reduced visibility, and
then only when under positive radar control., No combat missions
could be conducted more than two miles off the coast at any
time, unless specifically authorized by MACV headquarters.

During the last half of November, an ARVN howitzer unit
was lifted on a displacement mission from Quang Ngai to
Mang Buk, a "Tiger Force" (a northern designation for‘the
'Bagle Flight! of the delta) of 68 troops was lifted in a quick
fesponse mission but met no opposition, and‘several VIPs,
newsmen, and press photographers were lifted on inspection
tours of mountain radar sites, strategic hamlets, and vérious
outposts. The 0-1B aircraft were used for artillery fire
control several times during this period.

On 25 November, a call for reinforcements resulted in the
launching of five choppers to Tam Ky, The troops had already
departed by truck, but the helicopters proceeded to an outpost
at Phuoc Chau where the garrison, manned by 97 men, had
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succesafullffrepelled an attack by several hundred Viet Cong
troops. This was the largest VC attack sincé April and was.:
well planned; hoqevers the enemy lost 12l men confirmed dead,
mostly from artillery bombardment and light machine 5un fire
from outpost bunkers, Marine helicopters evacuated ;0 ARVN
wounded , ' |

Early in December, a UH=-34D experienced engine fallure ahd
auto-rotated (descended without power and used the windmilling
rotor to cushion the touchdown) to a safe landing. A-maiqr
tenance team was flown in; repairs made, ahd-the dircraft flown
out safely.

On 6 December, 1,100 ARVN troops were given training in
helicopter embarkation and the debarkation procedures and
landing zone tactics, aimed at improving the spéed‘and;fj
effectiveness of heli-borne assaults. |

Christmas day was relatively quiet--supply flights delivered
Christmas packages énd food to various outposts, andithree
medical evacuations were flown., Francis Cardinal Sﬁellﬁaﬁ,.
Roman Catholic Ordinary to the U. S, Armed Forces, held mass
in the‘hangar for personnel stationed in the area, fchaplain
Richard P. Vinson of the task element brightened the day for
32 Da Nang orphans with his "Father-For-A=Day" program at the
Marine compound. Each orphan spent the day with his "father,"
a volunteer Marine, ate dinner in the mess hall, sarng Christmas
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carols, and received presents. The orphans returned the gifts
by presenting a skit. At the conclusion of the festivities,
Chaplain Vinson presented Mr. Cordon H. Smith, missionary
founder of the orphanage, with a gift of over $800.00, which
had been donated by Marines for use in the building fund.

As 1962 drew to a close; many changes had already come
about in SHUFLY opefations since the task unit had left the
delta. The decreased 1lift at higher altitudes had cut the
payload from 12=13 ARVN soldiers to 6=9 in mountain 1lifts.

The Viet Cong were seldom found in large cohcentrations, but
were afforded unexcelled cover and concealment by the jungle.
Landing zones were small and usually surrounded by forest--the
300 meter distance between helicopter landing sites and trees
in the delta had been reduced to rotor blade diameter. The
only landing zones available were often found beéide stream
beds and in valleys, acceassible only by flying between ridge
lines and c¢lgse to steep hillsides--both dangerous places to
be if the enemy were present, To minimize the risk as mhqh as
possible, Marine pilots made nearly vertical descents into the
landing zones, and used every evasive maneuver, including maxi-
mum performance ascents, ipn the retirements.

The delayed landing tactic was continued=-divislons landed
at one minute intervals, and if the landing zone was too "hot,"
the flight leader aborted the landing and called for supporting
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fires. Because of the landings in close proximity to cover and
concealment, preparatory fires and strikes became frequent, end
desirable. The landing zones were already known to the enemy,
anyway, so preparatory strikes did not give them away 1ike

they did in the delta. VNAF L-19s and Marine 0-~1Bs were used
to good effect to spot and adjust artillery fire.

Selection and reconnaissance of landing zones became more
important in the mountains of the north., A systematic program
of photographic reconnaissance was begun,‘wiﬁh photo planes
remaining above 1,000 feet, to provide timeiy and accurate
information on potential landing zones without endangering the
element of surprise. Thoroughness in visual reconnaissaﬁce had
to be sacrificed somewhat to preserve that same element., Im=~
proved camera equipment, film processing, and photo 1ntefprg~
tation capabilities.were acquired by the task element .and used
daily. Two hand=held K-=20 aerial cameras, and one K=25 mounted
on external brackets on the 0-1B, were used., The photo lab
eventually turned out 1,500 prints per month, and detqile@
descriptlons of all landing zones were available, complete
with photographs, for each mission.

Troop training was found wanting at times. The ARVN
tendency seemed to be to regroup in the landing zone immediately
after debarking, rather than to spread out rapidly to the
perimeter of the cleared aresa. This not only dlsrupted the
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next incoming wave, but also did not give protective fires for
the troops or the helicopters during the critical phase of the
assault. At other times "secure" outposts, manned by ARVN
soldiers, turned out to be not secure at all. Continued train-
ing reduced these problems, but occaslonally, such as on the
first 1ift for a new troop unit, or the first landing at an
outpost, they came up again.

Improved rescue techniques were developed. A new step
was devised underneath the door opening of the helicopters,
which allowed the rescue hoist to be used at all times on all
alrcraft, Emergency rescue kits were made up and detailed plans
Tformulated for their use., The use of pathfinder or paratroop
personnel to clear single helicopter landing zones, either for
rescue or other operations, was studled,

Coordination, both air-to-air and alr-to-ground, was still
a problem, The B-26, a twin-engine, propeller driven medium
bomber from the World War II era, was used to prepare landing
zones for helicopter landings, but had no radioc which could
carry on direct communications with the choppers--hence, split-
second coordination between 1ifting the strike and landing the
troops was impossible. USAF crews piloted the B=26, so the
language barrier did not present a problem. The B-263 were
used primarily for pre-assault preparation, rather than on-call
air strikes; and did an excellent job, in general. The A-1H,
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on the other hand, had a compatible radio, but with a single
VNAF pilot the language barrier arose. Many times in mission
briefings, with the use of hands and facial expressions, the
point in question could be understood by the VNAF pilot, who
had some understanding of English. In the air, however, using
only the radio for communication;, it was a different story.
Messages were frequently not understood or misunderstood.
Coordination and effectiveness suffered as a consequence, and
dangerousg situations sometimés resulted. Marine or other U, 8.
pilots would hayé solved this problem immediately, but the
decision to use them would necessarily have had to be made at
a high level, |

After three months of flying in the north, a whole new

type of operation had evolved. The mountainous, jungle-covered

~terrain; loosely controlled by remote outposts, did not lend

itself to the large-scale masgs attacks used in the delta., The
whole area was mostly a link in the Viet Cong supply routes
from the north and west to the south. Helicopter routes were
channelized by the terrain, and landing zones were small,
often holding less than four choppers.

As a result of these factors, resupply, ARVN unit dis-
placements, administrative movement, and logistic support took
up more flight hours than did combat support troop lifts. (See
5%@1{;2&7;142§7’ '

Tfor an overall summary of missions flown by type,
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sortie, and hours, with the number of troops lifted, the map
coordinates, number of helicovpters used, and cargo lifted.)
By the summer of 1963;an average operational period, resupply
and administrative missions t&ok 65 percent of the total
operating hours; combat support troop 1ifts took only 20 per~
cent; medical evacuation missions took 7 percent;, and the
remaining 8 percent went to maintenance and miscelianeous
flights,

Even earlier than that, however, the shift in the type
operation could be seen. In the final quarter of calendar
1962, 1 October=31 December, the Marine task element compiled
the following statistics:

UH-34D 0-1B §-117D ‘Totgl
L,332 611 200 £,143
7,336 351 88 7,775

Flight Hours, Total . . + - + o

]

L]

Flight Sorties, Total . . . . &

Sorties,Tactical Support, ARVN. . 795 225 0 1,020
Sorties,Logistic Support, ARWN, , 6,021 62 0 6,083
Sorties, Admin/Maintenance. . . . 520 n 88 672

During this period, of all sorties in support of the ARVN,
about 86 percent, six out of seven, were for loglstic support,
mostly to outposts;, with only one for tactlcal support. Con-
sidering the weather, the terrain, and the type operations
conducted, flight hours held up well for all types of aircrafts
the 2l UH-34Ds averaged 1,4l)i hours per month, or 60 per ailrcraft;
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the 3 0-1Bs averaged 204 hours per month, or 68 per aircraft;
and the C-117D logged 200 total hours, or 67 per month.

Thus ended 1962. Enough missions in 1963 will be described
to give the overall picture of Marine operations, and emphasis
will be placed on new developments or changes.

On 10 January, an 0=1B with engine failure made a dead
stick landing on the beach 10 miles southeast of Quang Ngail.
During the rollout in the soft sand the propeller, right wing
tip, and right landing gear were dameged. The wings were dis-
mantled and lifted by helicopter to Da Nang, while the fuselage
was heli-lifted to Quang Ngai for fixed wing transportation
back to home base, for further shipment to repair facilities.

The next day, 11 January, HMM=162, commanded by Lieutenant
Colonel Reinhardt Leu, relieved HMM=163. The rotation was
accomplished over a period of a week, with one Marine KC~130F
Hercules bringing in and taking out a load every second day.
Only the persohnel changed--the aircraft and equipment on
station were transferred to the new squadron.

HMM-163 spent 163 days in South Vietnam, at Soc Trang and
Da Nang. "Rathbun's Ridgerunners," in five months and 10 days,
flew 10,869 hours and 15,200 sorties, lifted 25,216 combat
assault troops and 59,024 other passengers, carried 2,228,776
pounds of cargo, made 535 medical evacuations, and recorded
32 hits, all on UH-34D aircraft. In August they flew 2,543
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helicopter hours, a record. Each pilot was recommended for
at least one Air Medal, and meny for second and third awards.

Five days after the squadron relief, the subunit changed
commanders-~Lieutenant Colonel George H. Linnemeier relived
Lieutenant Colonel Ralph R, Davis on 16 Jgnuary. féubgnit‘
personnel continued to be provided from MAG-16 and‘the lst MAW
on individual orders, and the standard tour in SVN averaged
four months for each man. Squadron personnel rotatéd as;a unit
approximately every six months,

On 29 January, Lieutenant Colonel Harold F., Brown rellieved
Lieutenant Colonel Alton W. McCully as task element commander.

On 19 January, the first recorded instance of helicopter
landing zone obstacles at Da Nang occurred. Eighteen choﬁpers
1ifted 299 troops into three landing zones 15~gb>miaés west~
southwest of home base. One of the zones, at (20150700), had
-anti-helicopter stakes in it. A fire fight took place, and
two helicopters were hit but not damaged seriously. |

Subsequently, many staked landing zones were eﬁcountered,
with sharpened bamboo or sapling trees 15 feet: high and thickly
emplaced, filling a clearing, Missions had to be sborted be-
cause of such obstacles, ©No completely effective qethod was
devised to overcome the obstacles, yet retain the element.of
surprise.in the assault., If control of the surrounding
terrain-c;uld be established and msintained by strike aircraft
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(or artillery if within range), pathfinder or ranger troops
could be rapelled into the zone to destroy the gtakes with
demolitions., This method took time and :glinquished surpfise.

If control could not be maintained over the surrounding
terrain, helicopters were asking for trouble by hovering over
the zone long enough to lower troops to theygrognd. Firing
from well-concealed positions in the dense jungie, the
Viet Cong were able to zero in on stationary targets from short
ranges By early 1963, they had automatic .30‘caliber weapons
and their accuracy was improving. Intelligence estimates also
credited them with .50 caliber automatic antiaircraft weapons
which were not used because of a shortage of ammuniﬁion.

Plans for using air=delivered explosives or napalm to
destroy the stakes were considered but discarded. It}wae felt
that the explosives would not clear a large area, and & landing
could not be made immediately after a napalm strike. It would
take some time for the stakes to burn.

Natural as well as man-made obstacles caused trouble. On
16 PFebruary, 18 UH=34Ds lifted L3 troops from Hue to a landing
zone 18 miles south=southwest at (Y0623975)o Five of the |
helicopters sustained ruptured lower fuselége skins from a
heavy concentration of tree stumps in the zone, hidden by tall
elephant grass. One plane, which suffered a torn forward fuel
cell, was left in the zone overnight under the guard of ARVN
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troops, then repaired and flown out the next day.

A second asircraft, which sustained rotor blade damage
while on the approach to the LZ, made & precautionary landing
a short distance away where the blades were replaced. A
third, which received a shot through a main rotor blade, re-
turned to Da Nang, where the blade was replaced.

During the same day, on other missions, Marine choppers
evacuated an injured American advisor to the Hue hospital from
(YD685093) 10 miles southwest of the town, and lifted 16 women
and children, the victims of an artillery barrage, to a |
Vietnamese hospital. |

| Within the next week, task element helicopters evacuated
a sick, pregnant Vietnamese woman, took a Scripps-Howard
correspondent and his Army escort along on a combat support
mlssion, and evacuated a small Vietnamese girl suffering from
a shotgun wound, (At least one helicopter, an Army UH-1B, was .
hit by shotgun fire while based at Da Nang). Two weeks earlier,
while on an administrative/supply mission, a helicopter lifted
an ARVN heart attack victim to the Tom Dooley hospital at
Quang Ngai. The next day, another 1lift took a Vietnamese
soldier shot while in training on the Hoa Cam Range to Da Nang
hospital. Suspected smallpox cases, pneumonia victims, other
pregnent women, and, on 8 February, a sick ARVN sentry dog all
traveled by Marine helicopter to medical afd. An American
Vel
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aedvisor who stepped on an antipersonnel stake was helo=evacuated
to the Da Nang hospital on 7 March, Paradrop training missions
for the ARVN, the 1lifting of CBS television camera crews to

film an assault mission, and t?e flying of 25 newsmen to cover
South Vietnam's President 4 visit to the area were in-
cluded in a busy and varied spring agenda for TE 79.3.3.6.

On 10 March, two UH-3,3Ds were utilized to lower a U. S,
Army pathfinder captain, a U, S. Army Special Forces medic; and
an ARVN ranger into the crash site of an Army OV-1l Mohawk (a
light, twin-engined turboprop obsérvationnstriketaircraft).

As the first UH-34D attempted to lower a fourth man,
another ARVN ranger, into the crash site, the helicopter settled
and crashed into the thick jungle, kiliing the ranger instant]’,-y°
It burned on impact. The pilot, copilot, and crew chief
managed to climb out of the wreckage, but the copllot died
early that night. .

The crash site was high on a hillside, about 30 miles
southwest of Quang Ngai, at an elevation of about 5,000 feet.
The altitude and high temperature made helicopter operations
extremely hazardous, and, as the search and rescue operations
progressed, a second UH-3,D experienced power loss and settling
when makingcé;%‘approach to a landing nearby, and crashed. The
aircraft sustained strike damage, but the only personnel injury
in this second crash was a sprained ankle, suffered by one of
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the MABS-16 subunit ground rescue team on board.

The rescue team, except for the injgred man, proceeded to
the first UH=34D crash site to lend assiétance.‘-Bad weather.
prevented the evacuation of the crews on 10 March, but the
clouds lifted the next morning and a coordinated, intensive
rescue effort began, A UH=34D was stripped of 700 pounds of
equipment to increase its lift cgpability, and trees 55 the
crash site were plown down by rescue personnel, using démolitioﬁs,
to make room to lower the helicopter rescue hoist. A 50-foot
blog¢k and tackle was hooked to the helicoptef‘s external cargo
hook and used to lift the survivors and rescue pérsonﬁel out.
The survivors were heli-lifted to Quang Ngai for further
evacuation to the Nha Trang U. 8. Army hospital via Air Force
C=123,

In the meantime, the task element ground rescue team,
gulded by search aircraft above, reached the downed Army
Mohewk, The team recovered the pilot and made tﬁE;r way to a
clearing. They were then 1ifted out by helicopter,

For the next two days, the ARVN ranger company that had
been used in the search for the Army Mohawk guarded the crash
sites. On 13 March, as two helicopters were shuttling the
rangers to Mang Buk outpost, one aircraft received three hi#s
from Viet Cong fire near the crash site. The 1ift operation.
halted while three more UH=34Ds were called upon for close
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air support; While the three delivered suppressive fire from
their M=-60 machine guns, the original two lifted out the re-
maining troops without further incident. This is the first
reported instance of UH=3hDs proﬁiding close air support.

Prior to the last 1lift from the crash area, the helicopter
that had not burned was canniballzed of useéble equipment and
parts‘and destroyed with thermite grenades.

On 19 March, while on the ground to pick up ARVN wounded
for evacuation, a UH=34D received 32 shrapnel holes from a
mortar round, believed to be 60mm., The holes were distributed
- from the copilot's window to the tail rotor gearbox housing.
The aircraft was flown to home base, the tail rotor was re-
placed, and the holes were repaired.

On 26 March, two Montagnard civilians withvbroken backs
and one with a broken arm were evacuated. The next day, the
C-117D lost an engine in the landing pattern at Da Nang--a
safe landing was made on one engine. Torrential rains pro-
hibited all flying on 28 March. On the 30th, the Quang Tin
Province Chief was lifted on a tour of outposts in his province.
On the final day of the quarter, ARVN paratroopers made 70
practice jumps from Marine helicopters and a special Kgp130
flight arrived with a shipment of rotor blades.,

In the first quarter of calendar 1963, 1 January-31 March,

the Marine task element compiled the following statisticss
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UH- 34D 0=1B C=117D Total

Flight Hours, Total L, 761 670 281 5,712
Flight Sorties, Total 8,275 389 111 8,775
Sorties,Tactical Support,ARVN 1,181 359 0 1,540
Sorties,Logistic Support,ARVN 6,537 19 0 6,556
Sorties, Admin/Maintenance 557 11 111 679

0f 2ll sorties in support of the ARVN, almost four out of
five (81 percent) were for logistic support; of all UH-34D
sorties almost 85 percent were for_logistic support° The
sorties totaled exactly 1,000 more than the previous quarter.
The 2l helicopter averaged 1,587 total hours per month for the
gquarter, or 66 hours per aircrqft§ the three 0-1Bs averaged 233
hours per month, or 78 per aircraft; and the C-117D 1oggé¢_281

total hours, averaging 9l per month.

USMC-USA Helloopter Flight Comparisons, Oct62-Maré3

During the six-month period from October, 1962, through
March;, 1963, a comparison of flight hours and sorties between
Marine and Army units is shown. (This was the period when
flight operations in the north (Marine) were limited some-
what by the weather, and when activity in the south (Army)

was stepped up, because of the dry season.
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Period, Number of
Orgenization A/C Assigned Flight Hours Sorties
Oct-Decb2
USA 100 11,872 13,091
USMC 2 5,343 7,775
Jan-Marb63 | |
USA 100 9,80k 11,423
USMC 2 5,712 8,775
6-Month Totals
UsA 100 21,676 2k, Slb'(-s)
U3SMC 2l 10,855 16,550

With one fourth as many sircraft, the Marines flew over
half as many hours and over two thirds as many sorties as the
Army.

| Operations in the second quarter of 1963 started slowly,
with evacuation missions, paradrop training missions, an escort
helicopter flight for General Harkins to the Hue area, gnd some
low ceilings and rain that limited flight operations. On
8 April, a UH-34D on a routine supply mission rgggg;;d heavy
automatic weapons fire but was not hit. Five days later, on s
medical evacuation flight, 28 miles southwest of Da Nang at
(AT795295), a helicopter received eight rounds in the cockpit

(8) Marine Corps General Officer Symposium, Tab M, op. cit.
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and clamshell doors (the arsa in front of and below the
cockpit, surrounding the engine). One round hit the copilot
in the upper right arm, and the chopper made a forced landing
in the zone.

Two other helicopters evacuated the copllot, a wounded
U, S, advisor, four wounded ARVN, and one dead ARVN, On a
Ssecond trip to pick up more wounded, one of the helicopters
received five hits along the right side of the aircraft, The
crew chief was hit twice, once in the thigh and once in the
back, He was evacuated to the Marine task element dispensary
for emergency treatment and then taken to the U, 3. Army
hospital a%éANﬁa?‘é‘pfﬁlg;; 4%01;%' h%{z;{%’;rfqugfgzaent repairs in
the field, the one with five hits flying out the same day and
the one with eight hits two days later. Further repair on the
latter was required at Da Nang.

In the meantime a third UH-34D, on an evacuation mission
at (20215251), three miles from the previous "hot" zone, took
four hits along the right side of the aircraft. It was
temporarily repaired and flown to Da Nang the following‘day
for more work. Viet Cong automatic weapons were becoming
effective, and April saw the greatest number of hits yet re-
corded in a single month-=39.

The operation on 13 April had started with 16 helicopters
lifting 4,35 ARVN toops in three waves into Landing zones Xray

Val7
SECRET NOFORN

DECLASSIFIED




DECLASSIFIED

SECRET NOFORN

and Zulu (2C205242 and ZC132250), Three 0=1B aircraft were
used for reconnaissance, and for the first time U. S. Army
UH=1B helicopters (the armed attack version of the UH-1
Iroquois) escorted the Marine transport aircraft. Five UH-1Bs,
arméd with M-60 machine guns and 2.75 inch rockets, supported
the assault waves, along with the fixed wing aircraft normally
used. No Marine hélicopters were hit in the assault landings
-=1it was later in the day, on unescorted evacuation missions,
that the two UH=3lDs ere damaged.

From April on, a detachment of six of the Armed Army
helicopters remsined at Da Nang to provide escort and support
to the Marine task element, whose commander exercised
operational control over them. The Army pilots worked clesely .
with the Marines, attended all briefings, and there was“no
problem of coordination or liaison as so often arose with _(
other supporting elements, The UH-1Bs were effective In |
delivering suppressive fire, but they could not carry the
ordnance load of the fixed wing escort aircraft, especially
the A<=1H. On the other hand, they could remain right with the
transport helicopters at all times, and be instantly responsive
to any enemy fire received.,

Heavy cargo, troop, and evacuation traffic continuéd in
the northern part of the I Corps area through mid-April, and
the weather improved. Tension increased at the airfield as
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indications of Viet Cong -activity nearby increased. A captured
VC district chief divulged information which résulted in two
enemy killed by the ARVN four kilometers south of the Marine
compound, In another incident;, a young boy was apprehended

on 23 April, one kilometer south of the quarters area. He

was cerrying several grenades cbncealed in large, fresh bread
rolls that he was ostensibly selling, With May Day approaching,
the task element completed extensive defensive preparations

and the security platoon utilized its full strength on'patrol
and sentry duty.

The task element published OPERATION PLAN 1-63 on 25
April, setting up the commander's defensive organization. The
plan assumed that the enemy had the capability to carry out,_
attacks on the mirfield at will, in strengths up to company
gize. The mission of the task element was to be prepared to
defend personnel and equipment within the working and billeting
areas by any means availlable,

3ﬁzé{Lieutenant Colonel Brown g;ve the order to execute
the plan, the subunit (Company "B") would take up prepared
positions along the perimeter of the billeting area, and pro-
vide defensive forces to secure the hangar and flight line
area, The security platoon would revert to task element re-
serve stand by to reinforce the perimeter 1in the billeting
area, and also be prepared to move by vehicle or tactlcal
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march to the flight line ares.

The tenant HMM-squadron (Company "A"), wpon the order to
execute, would proceed to the hangar area and assumed primary
responsibility for the defense of the area and the aircraft.
The aircraft would be flown out on order of the task element
commander only, should the situation require,

Medical a%d stations in both the hangar and the billeting
areas ﬁere set up by the plan, and a corpsman was billeted at
all times during hours of darkness at the flight line, as a
precautionary measure, Two separate wire circuits and a backup
volce circult provided normal and emergency communications,
Each man in the defensive perimeter would receive one unit of
fire (40 rounds) with resupply of ammunition, water, and rations
provided for,

With these preparations made, the task element continued
normal operations. The attack never came,

On 27 April, in support of OPERATION BACK PHUONG XI, 21
Marine UH-34Ds lifted 567 troops to (AS900983) 22 miles south-
west of Tam Ky, During the approach to the landing zone one
UH-34D was shot down by Viet Cong machine gun fire. It was
suspected that the tail rotor control cable was cut by the
gunfire--the cockplt area sustained five hits. Several frag-
ments of shrapnel wounded the pilot in the left leg, and the
ARVN helicopter team leader was hit by three shrapnel fragments,
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The plane was stripped of useable parts and destroyed by burning.

In the same assault, four other helicopters were hit, one
six times. This was the first incident in South Vietnam of a
Marine aircraft being destroyed by direct enemy action..

During the remainder of April, two helicopters coordinsated
the rescue of a Vietnamese floating on an air mattress off the
coast, more evacuations were made, including a Vietnamese child
with a broken hip, and the C-117D continued the regular Saigon
commissary supply runs. The hélicopters logged 1,942 hours in
April, the highest total for a month since leaving the delta,
One more TAfDéwéﬁs-bué into use, at Tam Ky; increas;ng the |
operational range from Da Nang. "Field usage of the TAFD3
under actual combat conditions continued to prove them in-
valuable,” commented the task element commander.(g) Support
from higher echelons and VMGR-152 continued to be excellent,
though personnel sharéages particulafly in the utilities and
communicatibné fiéidé; created a hea&frﬁo;klaad on those
sections, ‘Theiuﬁiiities section maiﬁtainéd\over 63 buildinés
on the field during the time, in addition to their other
duties, Parts for both azircraft and vehicles became a problem
at times, caused in part by the heavy damage sustained by the
helicopters from enemy fire. With the KC=130s hauling in AOCP

(9) TE 79.3.3,6 Command Diary, 29Jan=30Apr63, p. 53. [S]
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parts by the dozen, the tempo of operations was maintained and
even increased--in May, 2,058 hours aend L 64l sorties were
flown by the helicopters. In addition, 16,108 personnel were
transported and 246 evacuations made, and almost a million
pounds (957,040) of cargo hauled.

May was the last full operating month for HMM-162, and
on 8 June HMM-261, commanded by Lieutenant Colonel Frank A,
Shook, took over on station. Marine KC-130s had been féfrying
in the relileving personnel for a week prior to the changeover,
end the last elements of the new squadron arrived on two
special Hercules flights on 12 June.

In the second quarter of calendar 1963, 1 Apr1;=30 June,
the Marine task element compiled the following statisticss

UH=34DV‘ 0-1B C-117D Total

Flight Hours, Total 5,432 776 192 6,400

Flight Sorties, Total 12,107 405 78 12,590
Sorties,Tactical Support ARVN 996 392 0 1,388
Sorties,Logistic Support ,ARVN 9,976 0 0 9,976
Sorties, Admin/Maintenance 1,135 13 78 1,226

Good flying weather prevailed during the latter part of
this quarter, the number of total sorties flown increased sub-
stantially, and over 90 percent of ARVN support by the heli-
copters was logistic in nature., The 2 helicopters averaged
1,811 hours per monfhg or 75 hours per aircraft; the three 0-1Bs
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averaged 259 hours per month, or 86 per aircraft, and the
C-117D logged 192 hours, or 6l per month,

In this period, the 0-1Bs were in full use, both for
weather and photographic recdnnaissance and for radilo relay.
Both the 0=1B and the RB=-26 (photo version of the bomber)
photos gave excellent coverage, 'but neithér could always de=
tect stakes in the landing zones, so a visual reconnaissénce
by the helicopter flight leader was still required. This
procedure also allowed a close look at approach and retirement
lanes, and the detection of prevalling winds,

A minimum of 1,500 feet of altitude over the terrain was
maintained wherever possible,; with resuppiy missions going in
over the outposts high and spiraling down to a landing to avoid
small arms fire, Covering aircraft were used during evacuation
missions-=they made passes at the zone even when not firing
for a suppressive effect. T-28s and A-1Hs were preferred for
Nty Sy ey s PO
especia ly the latter type aircrafl 4 In his letter of 19 July
to COMUSMACV, evaluating helicopter tactics and techniques for
the previous quarter, CTE stated ;n parts V

(2) Highly desired in order of efficiency for air
covers
(a) AD's (A-1Hs) with Marines or U, 8. Pilots
(b) T=28%s with Marines or U, S, pilots.
V53
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(¢) TUPT (UH-1B) armed helos in immediate area
New requirements which the same report considered were:
(1) that VNAF helicopters be integrated into U. 5. Marine
division formations for training and‘adviéory parposes; (2) that
VNAF helicopters éésu@e the burden of resupply and evacuation
after a maximum éfforf‘strike by U. 3, heliéopters; (3) that
friendly bfbopé‘ﬁdst.occupy the high grbund around landing
zones to preﬁent helo losses on evaou#tion and resupply missibﬁé;
(4) that proﬁiding trained pathfinder pefébhﬁel to clear landing
zones and prdvidé tef&inal guildance are necessary to fully
exploit the helo=borne concept‘° and (5) that ‘"U, 3. advisors
should instruct ARVN troops on proper load ng and unloading of
both personnel and cargo° Troops who enﬁéf the aircraft with
rounds in chambers pointing at the pilot or co=-pilot, rifle
grenades on rifles with round in chamber, or hand grenades with
rubber bands around tﬁe spoon are 8 constaﬁt source of condern
to pilots and crew ehiefs."(IO) |
D@ring the first half of 1963, full implementation of the
new task element intelligence SOP was'realizedo OPERATION
LAM SON VII began on'b February, marking the first time that

i

(10) TE 79.3.3.6 Command Diary 1May-17Julé3, Substantiating
Documents p. 47, Evaluation of Helicopter Tactics and
Techniques Report. [S]
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the task element S-2 section was included in pre-strike
briefings for the HMM air crews. Intelligence for LAM 50N VII
on the landing zones and the enemy situation proved accurate
and useable.

The dailly routine for the 0-1B alrcraft called for two or
three weather reconnalssance sorties. These latter flights
reduced the uncertainty of conditions in the interior due to
the lack of weather stations there, and avoided useless launches
by the helicopters inte imprenetrable cloud or fog conditions.

By March, two new KE-=); 70mm serial cameras were in use in
the 0-1Bs. Officer asrial observers, flying in the back seat,
used them with excellent results. A new photo lab with three
darkrooms went into operation in late March, and processed
1,000=1,500 prints per month, significantly improving the over=-
all intelligence effort. As a result, many missions were
planned and executed in less than 2l hours., The U. S, Air Force
provided additional coverage with photo reconnaissance fligﬁhs"
by RB-26 and RF-101 (a high performance twin-jet McDonnell
Voodoo, "little brother"™ of the FiB fighter of the USMC and
USN) aircrafﬁ,

I Corps-wide intelllgence seminars were conducted; starting
in February, which were attended by all intelligence advisors
from sectors; provinces, and divisions, as well as by repre=-
sentatives from other corps areas and J-2, MACV, Saigon. The
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objective of the seminars was to consolidate information
collection efforts and to improve dissemination. The work of
the 0-1Bs was praised, but the need for a unified; sound
escape and evasion (EXE) program was discussed., The task
element 3-2 brought this up and presented thé TE 79.3.3.6
proposal--1t was adopted by I and IIl Corps,

Closer liaison and stronger working relationships were
established with USAF Intelligence, U. 8., Combined Studies
Division, U, S, Army Special Porces, and similar organizations
to enhance the operational aspects of the task element ins=
telligence effort. Daily visits to I Corps were made, and
frequent trips to MACV, Saigon. The task element intelligence
officer spent substantial time in the field with Speciai Forces
personnel, gathering first-hand information. Q

At the task element level, briefings and dqbriefings for
every mission were conducted by S-2 personnel, visitors were
briefed, situation maps were kept'current on a day-to-day basis,
and the problems of close air support coordination,'advisor
methods, the Buddhist situation, the defensive problems of the
airfield, and the possible coup d'etat situation were planned
for. Also, close watch was kept on the enemy antiaircraft
capability, especially the use of o_50 caliber or larger

automatic antialrcraft weapons.
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As the second half of 1963 got underway, two command
changes took place in the Marine task element. On 5 July
Lieutenant Colonel Earl W, Cassidy relieved Lisutenant Colonel
Linnemeier as commanding officer of the subunit, and on 18
July Colonel Andre D. Gomez relieved Lieutenant Colonel Brown
as commanding officer of TE 7903;3.6.

Oon 6 July 21 UH-34Ds lifted the first wave of 263 ARVN
troops for an assault on two landing zones. The mission was
aborted when both zones were found staked. One UH=-34D was hit
in the férward fuel cell during a pass over the zone, ahd an
Army UH-1B pilot was hit in a similar maneuver, He was’
evacuated to the Air Force Dispensary at Da Nang, but was dead
on arrival, |

Ten.days later, on a resupply mission to Talon (¥C886325)
37 miles southwest of Da Nang, a UH-34D crashed. Four ARVN
troops and two U, S. Army advisors; all passengers, were in-
Jured and evacuated. Two other Marine heiicopters flew to the
crash site and destroyed the downed chopper.

The crew of a downed L=19 was picked up by a search and
rescue (SAR) team of Marine helicopters and observation air-
craft at (YC813517) 35 miles west-southwest of Da Nang on
1 August. On 26 August, a UH-34D was forced down with engine
trouble. A sister chopper lifted the crew out--both aircraft
received fire during the period but were not hit. Within

V357
SECRET NOFORN

DECLASSIFIED




DECLASSIFIED

— =

SECRET NOFORN
1,0 minutes, ARVN troops had been lifted in to secure the area,
The downed plane was repaired and flown out.
In the third quarter of calendar 1963, 1 July-30 September,
the Marine task element compiled the following statistics:
UH-34,D 0-1B C-117D Total

Flight Hours, Total L, 298 776 228 5,302
Flight Sorﬁies, Total 8,482 399 114 8,995
Sorties,Tactical Support ;ARVN 3,063 389 0 3,452
Sorties,Logistic Support ARVN 2,719 10 0 2,729
Sorties, Admin/Maintenance 2,700 0 114 2,81L

During this period, the Zu}helicopters averaged 1,767 hours
per month, or 73 hours ber aircraft; the three 0-1Bs averaged
86 hours per aircraft, exactly the same as the previous quarter,
and the C-117D logged 228 total hours, or 76 per month. For
the first time in the north, more sorties were flown in tactlcal
support than in logistlc support, and a large increase in
administrative/maintenance sorties occurred,

The autumn transitional monsoon season began during the
last month of the quarter, and cloudy conditlons forced pilots
to fly lower than was desired over most terrain. No resultant
increase in hits had been noted by the end of September, however.

Three successful night evacuations were accomplished at
established outposts under fire. Hellcopter pllots used no
lights, but the personnel at the outposts, fearing that the dim
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lights requested would not bq seen, turned on vehicle lights.
This resulted 1n a high glare condition and a hazard to the
pilot.

Eighteen UH-34Ds lifted 387 troops and 19,125 pounds of
cargo on a strike mission on 16 September. One helicopter
crashed in the landing zone at the destination (¥D315085), 25
miles west-southwest of Hue. The aircraft was damaged beyond
repair, It was stripped of all useable parts, and destroyed

the next day by a demolition team,

A Typical Unit Displacement Heliborme Operation

In August, a large three-day retrograde movement involving’
1,300 ARVN troops with 105mm artillery, equipment, and supplies
was accomplished. This operation was typical of Marine activities
at Da Nang, and is fully described here for a better look at
an operation in detall. On Wednesday morn{g;i;thé planning
briefing took place. The first 1ift was to take place Friday
morning, taking 500 troops out of Landing Zone "“Hotel," at the
same time two 1053 and personnel were being flown out of L2
"Zulu," both zones about five miles from the Lsctian border.
A second 1ift would remove 200 additional soldiérs from "Zulu"
on Friday, and the remainder would be lifted on Saturday.

LEZ "Hotel," like many others in the area, was at the
bottom of a steep valley, in a box canyon. The only approach
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and retirement route was between -heavily foreste& ridgelines
1,000 feet high and 1,200 feet apart, which slopéd steeply
downwérd to a river at the bottom, The landing zone was beside
the river, wide enough for one helicopter and long enough for
three. Takeoffs required flying with@loo yards of the nose of
a rildge before the helicopters could reach 10 knots of speed
after 1liftoff, and within 300 yards of anofher before 50 knots
could be gained. In the final phases of a‘retrograde movembnt
there would be no cover of these slopes by friendly infanﬁry
fire, |
For thisg reason the plan was modified--the bulk of the
troops in "Hotel" would be 1lifted out on Thursday, with a
security "covering force“bremaining until the 1ift was complete,
then traveling to "Zulu" on foot to be lifted the next day.
¥hen the plans were approved by all parties concefned, 20 hours
remeined for the Marine task element to get ready for the 1lift.
To perform the 1ift, the HMM squadron planned to use 20
UH=34Ds~=18 to carry troops, one forASAR, and e maintenance
spare. The Da Nang Air Support Operations Center (ASOC, the
coordinating agency for all aircraft, USMC, USA, USAF, VNAF)
assigned three VNAF H-34s to augment the 1lift, and assigned two
VNAF T-28's, one USAF B-26, and one VNAF L-19, with a forward
air contréller, for air support. Additionally, two Army
UH-1Bs would 1lift the 105s externally, and two others (armed)
V260 |
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would be on station to provide close-in fire suppression. A
Marine 0=1B would provide wéather reconnaissance information,
'and remain between the base and the 1anding.zones to act as
radio relay.

To coordinate the multi-service, bi-lingual air effort, a
" TAC{A) would be required.: The USAF‘pfovided an L-28, a four=
place observation alrcraft with over eight hours fuel endurance
and, more important, with UHF, VHF, and FM radios. Occupying
the seats would be the pilot, the Marine task element operations
officer, and USAF and VNAF ASOC respresentatives. This com-
bination was known as the Airborne ASOC,

All three radios would be required--the Marine UH=3uDs and
0-1Bs had UHF and FM, the USAF B-26s had UHF and VHF, the VNAF
T=28s had UHF and VHF, and the VNAF L-19 had VHF and FM. Some
of the VNAF crews spoke English and some did not; none;of the
- U, 8. crews spoke Vietnamese,

There remained a requirement for the alrborne ASOC to
communicate with someone on the ground to keep current on the
status of the operation in the landing zone. An Air Force
liaison officer from I Corps volunteered to go‘intq the zoné
with the first flight and provide the information by radio.

Oon other operations, U. 8. advisors with the ARVN units

performed this function.
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The distance from home base to the landing zones was
, approximaﬁely‘SO miles, and the troops would be lifted 30
miles to a staging area, To speed up the.operatioh, an Army
Caribou {a medium twin-engined turboproﬁ fixed wing transport
with short field capabilities) would fly in a TAFDS to the
troop destination area, and arrangements would be made for the
divilian contractor to deliver fuel and to providé brotection
for his trucks along the route;

By Wednesday noon, the aircraft had been agssigned; the
air schedule was complete, and it was time to coordinate with
the ground commanders. The I Corps G=-3, his U. S. Army ad-
visor, the USAF I Corps Air Liaison Officer, and the Marine IE
Operations Officer were flown to the landing zones. First
they landed at "Hotel," where, after coordinaﬁing with the
é;euﬁd commander on the“change’from Friday to Thursday and the
size of the covering force to be left, detaills ofAthe'operation
were worked out. Then the ground commander was taken on a
helicopter reconnaissance of the area, where he was shown the
approach and retirement lanes (necessarily the same in this
case) and the areas that must be protected if the helicopters
were to aveid ambush,. |

The covering force wbuld consist of about 125 troops, and
their positions and the marking of their front lines was agreed
" upon. They would reply to any enemy fire directed agaiﬁst the
C vse2
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helicopters. The transport hellcopters would arrive in flights
of three gt five minute intervals. Armed helicopters would
escort each flight in and out of the 1anding zone, and the
fixed wing aircraft would be overhead to provide heavy fire
suppression 1f'féqﬁirodo The USAF ALO in the zone would co;.v
ordinate the airwground plan with the ground commander and

the airborne ASOC, |

The I Corps G-3 and his party then flew in LZ qulu" to
repeat tho“plannlné process with tho'groﬁndmcommander there.,
BZulu" waslat'the"bottom of & "bowl"™ 500 feet deep. During the
descent ano ascent the helicopters would be cirgling below the
rim of tho bowl within range of direct oosefvod small arms °
fire, Tho seeurity of the bowl itself deponded upon controlling
the rim ‘and the slopos°

The planning party found a point from which the terrain
could be observed and drew the taotical plan out on the dirt
with sticks, Helicopter routes, rriendly positions and patrols,
mortars aud automatie weapons, and inner and outor perimeter
defense 1lnos were indicatod° With a stiok a map, a compass,
and e smooth patoh of dirt an agreeable plan was evolved.,

On 1'*'I'ic'i.ay‘9 the ARVN troops would oocupy the rim of the
bowl and patrol outward for two to threo kilometers, No
targets would be engagod by friendly air within 3,000 metera
of the zone without prior coordination with the troops on the

V°63
* SECRET NOFORN |

DECLASSIFIED




DECLASSIFIED

SECRET NOFORN
ground., The two 105s would be lifted first, and then the
troops, in the same manner as from "Hotel." Prior to breaking
down the artillery pleces for 1ift, all remaining emmunition
would be removed from the LZ by firing.

On Saturday the 1lift would be completed, but on that day

no friendly forces would proceed beyond the outer perimeter of

i}
o

$and air strikes would be made beyond 1t. Before the

outer perimeter was withdrawn, the inner perimeter (100 yards

in diameter) would be occupied with all the machirie guns and
mortérs available, The outer perimeter would start teo withdraw
when the seventh flight of three transport helicopters cleared
the landing zone. Once all friendly troops were inside the
inner perimeter, the “ffee kill area" closed dqwn to 300 meters
from the LZ. This would permit armed helicopters and fighters
to attack the source of enemy fire received from the rim of

the bowl and the inward slopes.,

Once all the troops but the inner perimeter defense force
were out, subsequent helicopter waves would arrive with as
close a landing inter?al as possible (rather than five minute
1ntervals)vto pormit'the removal of the entire remaining force
within five minutes, Just before the final 1ift, all mortars
would expend their remaining ammunition on known or potential
enemy positions. The ALO would suspend all air strikes during
the mortar barrage, then clear aircraft back in to support the
Va6l _ '
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final 1ift., Code words were used for these transmissionsy to
provide some measure of radio security. |

With the plan ofbaétion for LZ "Zulu" agreed upon, the
party boarded its helicopter for the return to home. base. On
Wednesday night, working'arrangements for the airborne ASOC ..
were ironed out. Only one member had any experience with the
Marine conception of a Tactical Air Controller {Airborne),.
(TAG(A)), and each service did things a 1little differently.
rHoweverg Army aviation was under the opefational control of the
Marine CTE in I Corps, and the two services had developed
effective tactics working together. The VNAF helicopters would
be controlled right along with the USMC choppers, and the USAF
and VNAF representatives in the airborne A3S0C would: coordinate
their aircraft--the T-28s and the B-26, »i ﬁ -
At 2200 Wednesday night, the L-28 arrived from Saigon gnd

the pllot was briefed. Thursday morning, the “allwpilots“’a
briefing for the day's operation was conducted. During the
briefing a B-26 crash was reported;, and one flight of'Marine
helicopters was diverted to assist in search and rescue
operations. This increased the lift time, but not prohibitively.
3ince the cause of the crash was thought to be structural
failure, all B-26s were grounded while an investigation was

conducted, This deprived the operation of B=26 support.
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Following the weather reconnaissance flight, "H-Hour" was
confirmed and the 1ift began., For four hours it proceeded as
planned. Twice armed helicopters drew and engaged fire to one
side of the approach route. The A3S0C altered the route to
avold the area and the day was completed with no hits
received, ’

Friday®s 1ift started on échedule just as Thursday'!s had
==the transport choppers arrived at "Zulu" just as the UH-1Bs
departed with the 105s. The friendly troops had marked their
front line positions as planned., After three hours of normal
operations, a departing flight reported fire received from a
ridge about five kilometers from the LZ. The armed helicopters
departed immediately to search out the source of fire==they
drew fire and marked the target. The fighters were then called
in for a strike, which eliminated the trouble spot. They made
their firing runs from north to south so that the transport
helicopters qould’continue without interruption. .During this
coordination by the ASOC, the transmissions to the Marine -
helicopters were in English on UHF, and the fighters worked in
Vietnamese on VHF, | |

"After five hours of lifts, the ALO advised that the
covering force from "Hotel" had arrived and that the ground
commander would like them added to the day's loads. This
lengthened tha.jbb, but shortened Saturdéy“s effortwsit.was
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done, and Friday's operation was completed in seven hours.

Saturday mofning, two hours after the 1lifts began, the ALO
reported that the outer perimeter had been withdrawn as planned
and that all remaining friendly troops were ﬁithin the LZ.
About that same time, a departing flight reported fife from
the same location as the day before--again the route was moved
and the fighters called in. Shoftly afterward9 with 100 troops
plus the perimeter guard remaining, a helicopter landed at
home base with a rough running ehginea Home basefxadvised all
helicopters to check their fuel strainers on theif next landing
at the delivery area, since fuel contamination was suspected0
This slowed the operation just when the mass 1lift was dueo

With 150 troops left to be lifted, the ALO reported enemy
troops inbound on the west slope 500 meters away. The ASOC '
kept all aircraft east of the zone and the 60mm mortars fired
marking rounds. The airborne FAC in the L-19 was then requested
to mark the target for an air strike, but thé U, S..pilot
aboard reported after several passes that the VNAF observer
would not mark the target without permission from the ground.
The ground commander would not approve-<he thought he ebﬁld not
use air support within 3,000 meters:(300 meters had been agreed
upon previously).

These troops could not be avoided--if the transport
helicopters were to come in, the enemy had to be removed. The
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armed UH-1Bs were called in and controlled by the ALO through
the ASOC (bécause of incompatible radios). Once on target the
two armed helicopters expended their 2.75=inch rockets‘ihto'the
area, and bhe enemy activity disappeared.

The transport helicdpber‘fiight leader closed up his .
flight inﬁerval, gnd the ALO reported that it was the{
hth of July and he could start his celebration.™ Thé-mdftar
barrage opened as the "birds in a‘flock“ proceeded inbound..

As the flight approached the landing zone, the perimeter troops
answered enemy fire to the south and east==the enemy positions
were marked with mortars, The helicopters spir&ié&?&cﬁﬁy with =
the armed helicopters flying a concentric pattern in the
opposite direction, firing on the enemy as they passed. The
traffic was too congested to use fighters, and the job now

was to keep the enemy suppressed while the iift continued,

In less than five minutes, the last troops were airborne,
and purple smoke grenades were dropped in the zone=--the signal
that all the ARVN were out. The next helicopter flight waved
off and returned empty. The retrograde movement was complete,
and not a plane or a man had been hit,

This operation marked the first use of the Marine doctrine
of the TAC(A) and an ALO or FAC (Forward Air Controller) for
ground-air coordination. The ASOC proved to. be a valuable tool
throughout the rest of 1963, The other lessons learned
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includeds (1) plan in detail, and (2).be flexible.

Planning was especialiy important in ali operations because
of the constantly changing personﬁel situation. - If the same
operation had been flown again a week latef, m§ﬁy'of the
personnel involved originélly wbuld have changeci° ‘A new
Vietnamese ground unit might not:have been s experienced as
the one lifted in this operatibnwuinstead of & mixup in distance
it might be in smoke signals. Fiv; services and two languages
levied an even greater r?quirement than normal on thorough
planning, These problem areas received continued em._phasis°

Late in the afternoon of 8 Octobef, two UH-34Ds were lost
and seven crew members killed in an operational accident:while
on the way to a USAF T-28 crash. The crash asites were.nqt
located that night, though a search was mads, sut they were
found the next morning. By that time the Viet Cong were
waiting., Stiff resistance was encountered as‘zsu ARVN were

33 mle> Salued of Lk Neng, ,
landed in the area six miles west of Talony, Nine hits were
recorded and one ARVN killed, but the area was secured.

The followlng day, three Marine helicopters, supported
by three UH~-1Bs and two T=-28s, lifted a mainténance'inspection
team to the crash site and recovered the remains of the bodies.
The helicopters were driven out of Talon by enemy fire‘-while~
waiting there for the team to investigate the crash., They
were also fired upon by automatic weapons when picking up the
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maintenance team;, but accomplished the mission without being
hit. ‘ |

On 11 October, another UH-3iD on the ground two miles from
the crash site took two hits in the engine and one in the left .
strut. A maintenance team determined that the engine had to
be replaced. On the 13th, 10 transport helicopters, with
three UH-1Bs and two T-28s again escorting, lifted 120 ARVN
troops into the site as security. Other helicopters brought
the new engine and a maintenance crew. The engine was'changed
and the alrcraft flown out without incident.

Early in November, a coup d' etat took place in the
Vietnamese government. The situation was confused. during the
early portions of the uprising, and internal securitj waé in-
creased to the maximum by the task element. | |

On the first day of operation By the new regime, no
aircraft, U, S, or Vietnamese, were permitted to¥take off or
land. On the second and third days, emergency efaeﬁatibﬁs and
emergency resupply flights were permitted, although each flight
had to be approved by the aviation operations center in Saigon
through both U, S, and RVN channels. After the fourth day,
operational flights were back to normal, though great care was
taken that U. 3. aircraft were not involved in any flights of
a political nature, It was permissable to transport troops®
from the main population centers to the field, but no troops
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were permitted to return to the cities,

Throughout the remainder of 1963, there was a marked
decrease in operational requirements, and the tgsk element
operated at a slower tempo than béforeo- Torrential monsoons
caused cancellation of some scheduled missions in November
and December, |

Evacuations and resupply lifts by helicopter, weather
recon by 0-1Bs, the regular commissary supply flights by the
C=117D, and the logistics run twice-weekly by VMGlesz all
continued in the normal manner. Five hits on aircrgft were
recorded in November, and six in Déeembera |

During the final quarter 6f 1963, l:dctober through
31 ?esember, the Marine task element compiled the folldwiggi.
flight statisticss o

|

UH-34D ©0=1B C=117D Total

Flight Hours, Total 3,328 728 202,258
Flight Sorties, Total 6,332 31 81 6,727
Sorties,Tacticalysdpport9ARVﬁ 1,869 314 0 2,183
Sorties,Logistic Support,ARVN 2,68l 0 0 2,68
Sdrties, Admin/Maintenance 1,779 0 81 1,866

The effect of the political situstion was reflected in
the helicobfefsitoﬁéié for this quarter: an average of 1,109
hours per month, or L6 hours per aircraft., The 0=1Bs con=
tinued their high level of operaﬁidnss recording an average
. VeT1 _
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of 2,3 hours per month, or 81 per aircraft. The faithful
C-117D logged 202 hours for the quarter, 67 per menth,

‘pgvelopmental Activities

-

Several tactics and techniques from the delta were carried

over in the north. The en route altitudes remained at 1,500
feet (slant range from the‘terrain) wherever posaible, Fhe
-delayed landing tactiec was.employed out of’necessity as well
as caution, because of the small landing zonésg and the
reconnaissance of weather, routes;, and landing zones continued.
In other areas, though, changes were made. ‘

Approach and retirement tactics were adopted to keep the
he}icopters out of small arms range from the surrounding terrain

7

as{much as possible. Resupply missions to ocutposts were flown

i

atan route altitude until directly overhead, and a neafly‘
vertical descent made to a landing. The techniquea described
in the three=day retrograde movement showed how the teﬂ}éiu
restricted approach and retirement, and how the spiral‘Aéscent
was used, o

The ground tactics were completsly different from ﬁﬁosé'
used in the south, and influenced the use of helicopters;
-There were few sweeps, leapfrogs, or blocking forces, Even
the "Tiger Force" that replaced "Bagle Flight" was seldom used.
Movement in the jungie'was next to impossible, and ianding
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zones were rare--outpost warfare was the rule., Lifting troops
and equipment into and out of outposts, and providing logistic
support, became the primary job of Mﬁrine-helieoptera;

‘While the number and size of aasault lifts decreaséd, the
use of the fixed wing observation planes increased in the
north, They were invaluable for weather reconnaissance, for
scouting alternate routes during rapidly changing weather
conditions, for marking 1anding zones,; for airborne radio re-
lay, for position orientation of friendly ground.pgtrqls, gnd
for photo reconnaissance. Their photographio work wgé excél;ent,
though it could not always detect stakés, stumps, or rocks in
the -elephant grass, The photo lab facilities gnd.the increased
intelligence effort at all echelons combined to make thé iné
telligence program vastly more effective than it had been.

Alr support also took on added effectiveness in the Da Nang
operation. The drawbacks of incompatible communications equip-
ment and the language barrier remained, but maximum utilizaﬁion
was made of what was on hand for use, The airborne operations
center, first used in August, expanded a Marine Corps concept
and increassed the effectiveness of air support, The armed
helicopters of the U, S. Army, which teamed with the Marine
UH-34iDs to form a potent striking force, proved effective as
an addition to, but not a replacement for, fixed wing strike
aircraft,
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The UH-1Bs were used in three areas--assault landings,
protection for friendly landing zones, and during retrograde
operations. They normally carried 16 2.75 inch rockets and
/four 7.62mm machine guns, but one helicopter in the platoon
‘carried L8 rockets and no machine guns. Both weapons were.
excellent in accuracy against point targets, Thevmachine.guns
could be deflected downward and outward, permitting»firing.
into a side area for several seconds while still maintaining
forward speed. | |

The most significant capablility of the UH-1B was its
performance and maneuverability. It could stay with the
UH-34Ds at all times, and usually led and flanked the assault
wave, going down almost to ground level to deliver suppressive
fire. It went all the way in to the landing zone, making fire-
power availﬁble after the strike aircraft lifted their gftack,

If enemy fire proved too heavy, the transport helicopters
would wave off and orbit clear of the zone, while the UH-1Bs
took the targets under fire, If necessary, they marked thé
target with rockets and called in the heavier armement of;the
T-28s or B-26s,

- The maneuverability of the UH-1Bs allowed them tqmspirgl
down into difficult landing zones with the UH=34Ds, flying in
the opposite direction and outside the transport helicopters?!

circle, so as to have all the surrounding area under;sﬁgvh
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at all times., This is something the fixed wing aircraft could

not do. Along the same lines, the UH-1Bs could take ﬁearby
enemy positions under fire and allow the UH=-34Ds to continue
their 1ifts; such as in the critical phase of a rétrograde
movement., Fixed wing strikes, on the other hand, might inter=
fere with the transport helicopter flight pattern or approach
routes under certain terrain conditions.

The UH=1Bs, as good as they were, had some limitations.
Their speed was no greater than that of the UH=3hDsglso they
could not turn aside to take a target under attack while en
route and than ecatch up again for the assault; unless the :
transport choppers circled and waited for themo . They had less
fuel endurance than the UH-3l4Ds, and their tiﬁe on station‘qu
less, Their armament was relatively light and their.ammuniﬁion
capacity limited. In the short 1ift distances used at Da Nang,
these shortcomings were overcome by scheduling the UHélBs\to ;
relleve each other on station, so that they could refuel and
rearm during the operation. If their armament was not heavy
enough to suppress the enemy, the fixed wing fighters were
waiting, cgpable of carrying 20mm cannon, rockets, bombs, and
napalm,

In the area of supporting weapons, mortars were used to
good effect by the ground ﬁroops for marking targets and as

agtipers@nnel weapans. Tha,maehinb guns and rockets employed
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by the aircraft were effective, as was napalm when the terrain
was favorable for its use., Artillery saw limited use, because
most operations took place in the inland areass‘out of
srtillery range.

Another change in tactics involved the dqwned plane and
search and rescue procedures. The tangled jungle‘and higher
elevations caused some drastic modificatibns iﬁ'thése areas.,
Helicopters continued to fly in pairs, and to lift in security
forces and maintenance and medical personnel in eﬁbrgqncy
situations, but getting them on the grouﬁd in. the imhégiqte
area was a problem in the forest. Médical kits wére‘pﬁeégred,
the aircraft holsts were used, and rapelling became the. latest
technique of doctors and corpsmen, Several times medicalhv
perspnnel went down through 100=-foot trees to provide quick
assistance after crashes.

The airborne Air Support Operations Center was a
significant dévelopment during Da Nang operations. By pr6=
viding an aircraft with the capability of communicating with
all participating units, and by carrying g repregsentative from
each organization involved, including at least one with a
command of both languages, most of the coordination problems
of an air-ground operation assault were solved., This system
allowed quick decisions to be made and executed, it provided
instant contact between air and ground, and it gave split-second

V376

- SECRET NOFORN

DECLASSIFIED




DECLASSIFIED

SECRET NOFORN
coordination between helicopter and fixed wing elements, and
it added flexibility--a much-needed ingredient--to the attack,

Once coordination was achieved, only deﬁailed'planning
and thorough training remained as drawbacks to most operations.
Smoke signals were still misunderstood at times, and ARVN
troops left loose grenades on board helicopters, or‘climbed
on with loaded weapons, even after repeated training.

The UH=3LD continued to do a good job in the ﬁouhtainsg
&3 it had in the delta, Even its performance became marginal,
however, when subjected to the high elevations, temperatﬁrés,
and humidity conditions of the north, and its load-carrying
capability decreased. The underslung step allowed the re-
installations of hoists on all aircraft, for uéJ?EéseueJ

utt- D ghg a :
operations. I proved once again that vulnerability is a
question o%;dég§éé§;f8r in South Vietngﬁjda;ing the perigd
covered it flew closs to 20,000 hours over terrain 90 percent
hostile, and only one aircraft was lost to enemy fire, though
over 200 hits were recorded. One plane was hit 1l times and
survived, and another was forced down by one bullet, but not
lost,

The M-60 machine gun proved toc be an effective suppressive
fire weapon--on one occasion three of them provided the oﬁly
fire support for an evacuation. In late 1963 a second M=60
was installed to fire from the left side of the UH-34D. This
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added considerable firepower, and allowed the copilot to
perform his priméry function of assisting the pilot. The added
weight of the weépon and gunner did pot mater;ally affect the
accomﬁlishment of most missions, (Seeégég:z/wre—(—‘)' for‘a.v
photograph of the M=60 as used by the crew chief).

Up until the addition of the second M-60, the AR-15 was
used by thé copilot. It was a gas operated, clip fed; .223
caliber rifle capable of semiautomatic fire., It was the best
weapon found that combined shortness and lightness with range,
accuracy, and firepower, The proposed firing port in the
copilot?s windscreen was never incorporated.

Camouflaged flight suits went into use at Da Nang, They
provided an extra measure of protection for the wearer if
forced down in enemy territory.

A 300-foot rescue hoist was in the finai stages of test »
at Quantico in late 1963, Designed to allow rescue opaqgt;ons
even in the tallest trees, it was badly needed in the north.
(One rescue team worked for two days, using chain saws and
demolftions; and could not clear enough ares in the thick
jungle for one helicoptef to descend low enough to use 1ps‘ppist.)

At the end of 1963, Marine operations in South Vietnam
continued, and the men énd machines of SHUFLY continued to

get the job done.
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CONFIDENTIAL
USE OF AIR COVER ON COMBAT TROOP LIFT MISSIONS
1 APRIL - 31 JULY
S - CEE EN [

Type E sts'i%é - S LF;}FX DED Small
A/C |[No of |No of [Expen) 120# | 260# | 2.75 | Bomb§ 20MM|50 Calf 7.62 | Arm

Missich A/C | Ord, | FRAG{ FRAG|Rocketll00/500 Rnds | Rnds | Rnds | Rnds
UH-1B| 7 55 |5 -=- | --- | 319 |--- |--- |--- [B2,9203,474
{Armed)
T-28 10 | 45 |8 14 --- | 155 4/4 }--- 1820 f-- }--
B-26 4 7 3 42 --- | 20 |18/12 [--- | 4900 f--  |---
AD-86 4 10 |3 --- 116 228 |28/28 300 | --- }--

N 'aM'&\\j

Number of operations w/ air cover 15
Number of operations w/o air cover 2
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USE OF AIR COVER ONOTHER MISSIONS
1963 No of |Number &| 1581008
s Expending
Month | Mission | No. |Helog Type A/C|Ordrnance™ Ordnance
Resupply] 2 5 4 AD-6 0 0

12-100# GP Bombs
2 AD-6 1 12-120# FRAG Bombs
1400-20 MM RNDS

APRIL { Medical

Evacnatiopn 3 6 4 T-28 0 0
_ Unknown amount -
P UH-IB | 1 |y 70 Rockets&T. 62
. Resupply | 2 16 |8 T-28 0 0
MAY Medical

Fvacuation] 0 - — — —

1 B-26 0 0
JUNE |[Resupply | 4 22
6 T-28 0 0
Medical
ruaciiatinn 1 2 2 T-28 0 0
4-260# FRAG Bombs
28-2,.75 Rockets
Resupply | 23 {20 T-28 1 400-CAL 50 RNDS
JULY
Medical ‘ 12 T-28 1 14-2.75 Rockets
Evacuation 9 18 |2 AD-8 0 0
1 B-286 0 0
. CONFIDENTIAL
sz vre V-6
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CONFIDENTIAL

OPSUM snd WEEKLY SUMMARY INFORMATION

ONS CANCELED

{
Y WEATHER

) TIMES COMBAT BY ENEMY OPER
QPSUM REPORT PERIOD SQUADRON BASE TOTAL TOTAL PAX COMBAT MED CARGO FIREDA/C TOTAL A/C T/T ADMIN RECON TROOP A/C SHOT A/C NO CREW PAX ACCIDENT
HOURS SORTIES TROOPS EVAC LBS ON HIT HITS LOST SuP LIFTS  DOWN DOWN OPER WIAKIA WIAKIA WIAKIA

001 OJAPR26APRG2 HMM362 SOCTRANG 0300 200 Wik 1462 58200000 1t 1 o ! 3

002  29APROSMAYE2 HMM3I62 SOCTRANG 28b 16 1197 8k 0 35200 0 ©0 0o o0 i 3 _

003 OGMYIDUAYE2 HMM3E2 SOCTRANG  Us5 2128 1186 0 1525021 10 21 0 L 3 —_—- 3 .___.2

00k 1PAYIQMAY62 HMMIE2 SOCTRANG M7 386 1010 1757 36 19300_0 O o0 o0 5

005 20MAY26MAYE2  HMM362 SOCTRANG 340 343 924 480 12 1880 § 3 3 o0 ~ . . e -

006  27MAYO2JUNG2 HMM362 SOCTRANG 463 379 1540 716 20 72180 @ € O o I -

007 OJAMOGUUNE2 HMMI62 SOCTRANG _ H17 450 1623 2161 51 18930 4 4 4 o 1 5

008  104UNIGUNG2  HMM3E2 SOCTRANG 334 255 5921233 o8 3300 % % % o i} _ O S

009  17AM2IMUNEZ HMM362 SOCTRANG 439  h79 1719 1251 09106109 ¢ O O O o e 3
¢ 010 2hANFuMG2  HMM362 SOCTRANG %83 399 1039 1154 26 6730 0 0 0 0 5

on O1JNOTARG2 WmMI62 SOCTRANG K19 348 1020 1119 61 17610 4 ok ok o 1 I - e
o t 012  oBaitkan62 HMM362 SOCTRANG U490 %99 1384 2224 1" 1150 8 08 08 o . S R
EL 013 15An21anb2 W62 SOCTRANG 527 __%03_ 7232579 1518800 % 01 o010 5
\’Ir O1F 22002862 MMI62 SOCTRANG 480 k91 1866 1018 5 64790 O 0 e N ~
& 015 290m0MUG6Z HMMIG3 SOCTRANG 304 28% 1666 729 50 15155 © o L - e

016 O5MUGIIAUGE2 Wea163 SOCTRANG 37 389 1789 160 20 3817 1t 1 o 3

017  12AUG18AUGE2 HMMIE] SOCTRANG 689 886 2259 3004 83 27722 4 1 1 o 16 e

018  19AUG25AUGE2  WMM163 SocTRANG 802 1378 S5TITM 10 23525 4 3 % . 1.6 o

019  26AUGOISEP62 HMMI63 SOCTRANG 361 692 1849 80k 19 58728 0 0 o0 o 2

020  OzSEPOBSEPG2 HMMIG3 SOCTRANG 517 988 236k 1756 143 83944 9 & 9 o i 8 o

021  O09SEPISSEP62 HMMIG] SOCTRANG 359 735 2136 888 6 69800 0 a o0 o o B oz L

022 1656P22SEPG2  WMMIG3 DANANG Mo 478 918 918 25103951 0 0 0 © 2

023  235EP29SEP62  HMMIE] DANANG 397 562 143 53 26 B8P3 6 % %k o 2 o o

028  JOSEPOSOCTE2 HMMIG3 DANANG hok 489 966 605 13 31057 4 2 2 1 b 1 7

025 OJOCTICTE2  HMMIE] DANANG 476 664 1111 695 20 TG4 1 0 O o 3 o o
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CONFIDENTIAL MISSIONS CANCELED
OPSUM REPORT PERIOD SQUADRON  BASE TOTAL TOTAL PAX COMBAT MED CARGO runcgflc TOTAL A/C T/T ADMIN RECON nggp A/C SHOT A/C  NO CR;w ngx Acgfggﬁr
HOURS SCRTIES TROOPS EVAC LBS ON HIT HITS LOST SUP LIF DOWN  DOWN OPER WIAKIA WIAKIA WIAKIA
026 140CT200CT62  HMMIE3 DANANG 272 4o 688 398 12 68895 1 o0 o0 O 1 0 o
o027 210CT270CT62  HMMI63 DANANG hog 588 1450 205 32 134719 0 60 0 O 1 o 0
028 280CTONOV62  MMM163  DANANG 593 899 1375 1008 28 295160 3 3 3 O 2 2 o o
__029 __OUNOVIONOVE2  HMM163 DANANG 88 2ok 13 96 13 0. _0_0_0 2 ) 0 00__ _
030 1INOVISNOVE2  HMMI63 DANANG 318 383 1282 200 35 91642 0 o0 O © 2 0 o}
o3 16NOV22NOVE2  HMMI63  DANANG Joo s51F 761 589 27 716485 3 2 2 O 5 o 0
__032 ____25SNOVOIDECS2 HMMIG3 DANANG 295 339 1096 O 16 103450 2 2 2.0 32 6 3 0 0 0
033 O20ECOADECE2  HMMIGE3  DANANG 203 +ho B3k 13 83200 0 o o0 O i 2 1 0
:f1 CTDECIIDECE2  HMMIE3 DANNG 339 639 1736 304 19 116035 3 2 2 © 1 1 2 0 o]
__35_“__ggosc15o£c62 HMM163  DANANG REF EREM CEA OPS W 3k HAS S _ TA Ti S TI (€S
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USMC ADVISORS, MAAG, VIETNAM, 1954-1963
1. BACKGROUND:

a. Initially (1954) there was only one Marine Adviser in
the advisory organization, From 1955 to December 1961, there
were two infantry advisers serving under the Senior Marine
Adviser.

b. In December 1961, the T/0 was expanded to include the
following:

NO., RANK MOS BILLET

LtCol 0302 Tenior Marine Advisor

Maj 0802 Assistant Senior Marine Advisor/
Artillery Advisor

Capt 0302 Infantry Battalion Advisor

Capt 1302 Engineer Advisor

Capt 3002 Supply Advisor

MSgt 0141 First Sergeant

GySgt 0369 Small Unit Training Advisor

GySgt 0848 Assistant Artillery Advisor v

SSgt 0441 Assistant Infantry Battalion Advisor

GySgt 2529 Communication Advisor

SSgt 3516 Motor Transport Advisor

Sgt 0141 Administrative Man

S N S N Pﬂ

¢c. In April 1963, the T/0 was reduced through elimination of
the First Sergeant and four Assistant Infantry Battalion Advisor
billets. An additional Small Unit Training Advisor (0369) was
added. _

2, MISSION:

a, Advise and assist the Commandant, VN Marine Brigade, and
subordinate units in plannlng, conducting, and supervising all
phases of command, staff and troop organization, administration,
operatlons, trailning,and loglstics. Particilpation by USMC ad-

visors in all combat operations is the keystone of the advisory
effort),

b. Advise and assist in the conduct of inspections; including
command, training, loglstics,and end-use inspections.

¢. Advise and assist the VN Navy and Marine Corps Brigade in
developing amphibious doctrine, tactics, techniques, and capabile

ities. Maintain liaison with the VN Navy and other RVNAF units
in respect to amphiblous warfare and Marine Corps matters,

O /-1
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d. Assist in coordination of VNMC training programs and
operational plans with other MAAG and RVNAF agencles.

e, Assist in programming of MAP training and equlpment for
VN Marine Corps Brigade and prepare required reports.

f, Coordinate and implement the 3d Marine Division on-the=
job training program in Vietnam,

3. ORGANIZATION:

NUMBER

BILLET RANK OFF ENL, REMARKS

SrMarAdv 1tCol 1 0  Advises Commandant, VNMC, and
assists Chief, NavSec; in all
Marine matters,

AsstSrMar Major 1 0 Acts for SrMarAdv in his

Adv/Arty absence
Adv

InfBnAdv Capt 4 0 One/Infantry Battalion

EngAdv Capt 1 0 Advises AmphSptBn. (Billet to
be eliminated 1lApré6d.)

SupAdv Capt 1 0 Advises in all supply and
logistical matters., Assists
in MAP material programming.
(Will assume advisory duties
for AmphSptBn 1lApr6d.)

SmallUnilt GySgt 0 2 Assist Infantry Bn Advisors,

TngAdv especially in respect to unit
and marksmanship tng.

CommAdv GySgt Q 1 Advises in all VNMC communiw

cation matters,

AsstArtyAdv GysSgt 0 1 Assists Arty Adv, (Will be
eliminated 1lApr6d4,)

MT Adv S3gt 0 1 Advises in all VNMC MT
matters, including Boat
Platoon.
AdminMan 3gt 0 1 Attends to all MarAdvDiv
admin matters,
TOTAL B [
A- 2
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. 4., The following U. S, Marine officers and noncommlssioned
MAAG, Vietnam, from 1954 through 31 Dee 19564:.

DECLASSIFIED
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officers served with the Marine Advisory Division, Navy Section,

BILLET

NAME ' JOINED DETACHED
TECol Victor J. CROIZAT, 06698 USMC SrMarAdv Aughb4 Jun56
LtCol William N, WILKES, JR, 07414 USMC SrMarAdv Jun56 Jun§8
LtCol Frank R, WELKINSON, JR. 09898 USMC SrMarAdv  Jun58 Jun60
LtCol Clifford J. ROBICHAUD, JR, 014729 USMC SrMarAdv  Jun60 Aug6l
LtCol Robert E. BROWN, 09522 USMC SrMarAdv Augbl Oct62
LtCol Clarence G, MOODY, JR. 044925 USMC SrMarAdv Oct62 Oct63
LtCol Wesley C. NOREN, 015907 USMC SrMarAdv 0cthb3 = wewm--
Maj - Alfred J, CROFT, 053919 USMC AsstSrMar Feb62
Adv/ArtyAdv

Capt James T. BRECKINRIDGE, O46940 USMC - InfAdv Sep55 Sep57
TSgt Jackson E. TRACY, 614782 USMC InfAdv  Sep55 Sep5
Capt Frank G. PERRIN, 051957 USMC * InfAdv Oct56 Mar57
Capt Dale N, DAVIS, 053924 USMC InfAdv  May57 May59
Capt Cecil J, BENNETT, 054252 USMC * InfAdv Sep5T Dec57
Capt Gary WILDER, 053168 USMC InfAdv Feb58 Augb0
Capt Michael J. GOTT, 059609 USMC InfAdv May59 Octbl
Capt James S. G. TURNER, 053142 USMC InfAdv Augb0 Octb1l
Capt Bradley S, SNELL, 057284 USMC # 1stBnAdv Octbl Oct62
Capt Godfrey S. DELCUZE, 060725 USMC # 1stBnAdv May63 Jul63
Ma! - - James E, HARRELL, 049655 USMC 1stBnAdv Augb3 Nov63
at Willem Van HEMERT, 069208 USMC 1stBnAdv 0ct63 W --v--

t Evan L, Parker, 056530 USMC 2dBnAdv  Febb62 Nov62
Capt Richard B, TAYLOR, 070569 USMC 24dBnAdv Nov62 Oct63
Capt Joseph N. SMITH, 061240 . USMC 2dBnAdv 0ctb3 W =m-==
Capt Frank ZIMOLZAK, 061187 USMC 3dBnAdv Apr62 May63
Capt James P, MCWILLIAMS, JR, 073146 USMC 3dBnAdv May63 =  —----
Capt William F., BETHEL, 056473 USMC LthBnAdv Oct61 Oct62
Capt Don R. CHRISTENSEN, 061133 USMC LthBnAdv Octb62 Jul63
Capt Donald E, KOELPER, 060953 USMC LthBnAdv Augb3  —----
Capt Robert C., JONES, 065451 USMC EngAdv Apr62 Apr63
Capt William J. P, MANNIX, 072847 USMC EngAdv Apr63 -
Capt Raymond LABAS, 065218 USMC SupAdv Apr62 Mar63
Capt Herbert M. GRADL, 060390 USMC SupAdv Mar63y e-=--
MSgt Milton FRIEDMAN, 212329 USMC lstSgt Apr62 Apr63
GySgt Tom M. ROBINSON, 562064 USMC TngAdv Mar62 Feb63
GySgt Levi W, WOODS, 657169 USMC TngAdv Febb3 @ —-ee-
GySgt George M, HAYES, 530552 USMC TngAdv Apr63 @ —=---
GySgt William A, LOYKO, 1001572 USMC AsstArtyAdv Apr62 Apr63
GySgt Charles D. PECK, 1136355 USMC AsstArtyAdv Apr63 @ —e-e-
SSgt Charles J, WILSON, 565559 USMC AsstlstBnAdv  Apr62 Apr63
SSgt William E, DUNCAN, 1378665 USMC Asst2dBnAdv Apr62 Apr63
MSgt Ralph A, WICHMANN, 907911 USMC Asst3dBnAdv May62 Apr63
SSgt Clarence R, HARRIS, 946630 USMC AsstlithBnAdv  Apr62 Apr63
GySgt Richard L. ROUSE, 325604 USMC CommAdv Mar62 Mar63
GySgt Richard M. GRAEME, 624275 USMC CommAdv  Mar63  =-----
® 93
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ME BILLET JOINED DETACHED
&T Carl B, JOHNSON, 1097395 USMC MT Adv - WMart2 ~ ~Febb3
Sgt George J. MCCONNELL, 1564128 USMC MT Adv Febb3 W ===w-
Sgt Ronald A. GLIDDEN, 1499600 USMC AdminMan Feb62 Jan63
Sgt Monte L. RAILSBACK, 1601014 USMC AdminMan Jan63 = -----

NOTE: * Relleved
# Evacuated for medical reasons.

A- 4
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VIETNAMESE MARINE BRIGADE

1. MISSION: To execute amphibious operations and such other
operations as may be directed. (Other operations, which have
constituted the major portion of VNMC activity to date, have
included land and heliborne operations up to RCT strength).

2. COMMAND: The VNMC 1s a part of the General Reserve and is
employed as the Joint General Staff may direct,

3. ORGANIZATION:

a. Brigade Headquarters (22-52) can be spllt to command
- and control two task forces in the field,

b. FEach of the Brigade's four Infantry Battalions (39-1080
each) contailns four rifle companies and an H&S Company which
provides an 81 Mortar Platoon.

(1) Each rifle company has three infantry platoons
supported by a 60mm Mortar Platoon and a Weapons Platoon,

(2) Each infantry platoon has three 13 man squads of
three fire teams each,

¢. The Artillery Battalion (40-481) contains one 105mm
howltzer battery, two 75mm howitzer batteries and a H&S
Battery. Each firing battery comprises elght howltzers
organized into two four-gun platoons,

d. The Amphibious Support Battalion (51-987) contains the
support elements necessary to various combat task groupings,

) (1) H&S Company -~ personnel accounting, disbursing, and
military police.

(2) Landing Support Company ~ Two Landing Support
Platoons, which can furnish shore parties for two beaches,
Personnel are utilized as supply men in garrison,

(3) Medical Company = One medical platoon for each
Infantry and the Artillery Battalilon, - :

(4) Pioneer Company - Three Pioneer Platoons,
(5) Reconnaissance Company - Two platoons, which have

recelved parachute tralning and basic famlliarization with sub-
marine operatlons, :

~ 1
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| (6) Signal Company - Provides communications for two
task groups. : : : S

(7) Transportation Company - Two truckfplatoons capa-
ble of moving one Infantry Battalion, and a Boat Platoon

(shallow draught out-board motor boats) capable of moving two
rifle companiles, - : :

(8) Training Company - Trains recruits and NCOs, and
conducts marksmanship training.

4, LOGISTICS:
a, Capable of operating independently up to seven days.,

b. ARVN support required for follow-on spares and all
classes of supply.

¢, Capable of first and second echelon maintenance and ..
@f limited third echelon maintenance. Higher echelons of main-
tenance are normally provided by ARVN,

5. COMMANDANTS, VNMC:

Ma jor Le Quang Trong 1 Oct 1954 ~ 17 Jun 1956
Major Phan Van Lieu 18 Jan 1956 - 22 Aug 1956
Captain Bul Pho Chi 23 Aug 1956 ~ 1 Oct 1956
Major Le Nhu Hung 2 Oct 1956 - 23 May 1960
Colonel Le Nguyen Khang 24 May 1960 - 15 Dec 1963
LtColonel Nguyen Ba Lien 16 Dec 1963
A 2
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MARINE
BRIGADE
269~5840
6109
Brigade Infantry Artillery. Amphibious
Headquarters Battalion Battalion Support
22-52 39-1080 4o-481 Battalion
T4 1119 521 51-987
1038
570 Carbines 131 1/4-ton Trucks 80 AN/PRC-6 Radios 1 TD-18A
826 Pistols 97 3/b4-ton Trucks 36 AN/PRC-9 Radios 6 S5kw Generators
3603 Rifles 96 2 1/2-ton Trucks 204 AN/PRC-10 Radios 6 10kw Generators
48 Sniper Rifles 12 1/4-ton Ambulances 59 AN/CRC-87 Radios 27 10-man Rubber Boats
TO4 SMGs 3 1/4-ton Generator Trucks 2 AN/VRC-30 Radios 6 5-man Rubber Boats
518 BARs 3 750-gal. Gas. Trucks 4 AN/VRC-34 Radios 50 Swimmer Support Boats
16 Flame Throwers 2 2 1/2-ton Wreckers 7 AN/MRC-38 Radios 27 25hp Gas, Outboard
8 HMGs 3 2 1/2-ton Dump Trucks 8 AN/TRC-7 Radios Mtrs
150 LMGs 72 1/4-ton Traillers 8 SCR-193 Radios 60 40hp Gas. Outboard
80 3.5" RLs 42 3/4-ton Trailers 8 MAY Radios Mtps
52 57mm RRs 29 1l-ton Trailers 21 SB-22/PT 6 15hp Gas. Outboard
68 60mm Mortars 40 400-gal, Water 1 SB-86/P Mtrs
20 81mm Mortars . Trailers 268 EE-8 or Tele. 312/PT 27 Metascopes
16 75mm Pack Hows 144 TS~10 Tele, 20 Sniperscopes
8 105mm Hows L BC-610 Transmitter 29 SCUBA, sets,

4L R-390 Receilver

complete

L BC~614 Speech Amplifier
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BRIGADE

HEADQUARTERS
22-52
T4
N
Command c/s G-1 I a-2 G-3 G-k G-5
Section Section Sectlon Sectilon Section Section Section
5-8 3-7 2-7 - 3-11 6-10 3-9
13 10 9 14 16 12 i f
| S " 7 R T Nt P
4 Carbines 11 1/4-ton Trucks
22 Pistols 2 3/4-ton Trucks
35 Rifles 2 1/4-ton Trailers
13 SMGs
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29 Carblnes
158 Pistols
705 Rifles
12 Sniper Rifles
107 SMGs
108 BARs
28 LMGs
12 57mm RRs
12 3.5" RLs
Flame Throwers
16 60mm Mortars
4 81mm Mortars

INFANTRY

H&S
Company
11-128
139

1/4-ton Trucks
3/4-ton Trucks

2 1/2-ton Trucks
1/4-ton Trailers
3/U-ton Trailers
400-gal., Water
Trallers

H
U OO O &

BATTALION
39-1080
1119
N~

V\
X\

Rifle

Company
7-238
245

20 AN/PRC-6 Radios 1 10kw Generator

L0 AN/PRC-10 Radlos 5 10-man Rubber Boats
7 AN/GRC-87 Radios 5 25hp Gas. Outboard Motors
1 AN/MRC-38 Radio 5 Metascopes
1 AN/TRC-7 Radio . 4 sSniperscopes
1 SCR-193 Radio
1 MAY Radio
2 SB-22/PT

0 312/PT Telephones

or (EE-8)

36 TS/10
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157 Carbines
74 Pistols
210 Rifles

56 SMGs
24 BARs
8 HMGs
16 LMGs

8 3.5" RLs

ARTILLERY
BATTALION
40-481
521
Q
H& S T75mm Pack 105mm
Btry How Btry How Btry |
10-82 10-127 10-145 |
92 137 ! 155 !
|

16 75mm Pack Hows

8 105mm Hows

21 1/4-ton Trucks
36 3/4-ton Trucks
21 2 1/2-ton Trucks
1 2 1/2-ton Wrecker
15 1/4-ton Trailers
18 3/4k-ton Trallers
5 l-ton Trailers
8 LOO~-gal. Water Trailers

oW
O OO

\Un

O -

AN/PRC-9 Radios 1 10-KVA Generator
AN/PRC-10 Radios

AN/GRC-87 Radios

AN/VRC-30 Radio

AN/MRC-38 Radio

AN/TRC-7 Radios

SCR-193 Radilo

MAY Radilos

SB-22/PT

EE-8 Telephones or 312/PT
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¢ '
AMPHIBIOUS ' SPECIAL
SUPPORT ; INTELLIGENCE:
BATTALION DETACHMENT ,
51-987 ; \
1038 ‘ )
‘\\
Y
Landing Recruldt
H&S Transportation Medical Slgnal Ploneer Support Reconnais&nweJ Trng |
Co, . Company Company Company Company Company Company Company]
g-131 5=138 11-161 6=104 6~120 5-144 5=67 4122 |
140 143 172 110 126 149 72 126
298 Carbines 43 1/4-ton trucks 38 AN/PRC-10 radios 1 TD-18A
98 Pistols 19 3/4-ton trucks 21 AN/GRC-87 radios 6 5kw generators
538 Rifles 34 2" 1/2-ton trucks 2 AN/VRC-30 radios 1 101w generator
207 SMGs 12 1/4-ton ambulances 4 AN/VRC~-34 radios 7 10-man rubber boats
62 BARs 2 l/u-ton generator trucks 2 AN/MRC-38 radios 6 S5=man rubber boats
22 1MGs 3 750-gal, gas. trucks L AN/TRC-7 radios 50 Swimmer Support boats
12 3.5" RLs 1 2 1/2-ton truck wrecker 3 SCR-193 radios 7 25hp gas. outboard
4 5Tmm RRs 3 2 1/2-ton dump trucks MAY radios motors
4t 60mm Mortars 22 1/l4-ton trailers 8 sB-22/PT 60 4Ohp gas, outboard
4 81mm Mortars 24 1-ton trailers 1 SB-86/P motors
12 400-gal, water traillers 98 EE-8 or 312/PT 6 15hp gas. outboard
telephones motors
4 BC-610 Transmitter 7 Metascope
L R-390 Recelver 4 Sniperscope -
4 BC-614 Speech Amp. 29 SCUDA, sets, complete

,
" s
!
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