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(1) 
~ J;; IJJ.T.fl@UCT ION 

Hi~.tor~cml ~a1;;kgrou.gg 

Legcend has it that Vietnam exit:ited as tar back as 3,000 

:,nf;e;.rs before Chri~t o The fir~t Viet~ 9 as the istory goe:s 9 

f.~ttled {)Ver a ,,~st iar<e<a from South China to what today is 

North Vietneuno In the latt,er region 9 the pt:!ioples united to 

furm the kingdom of Nam Viet 9 whioh la8ted until 111 Bo Coi 

&t thi~ time Chinese invadersi conquered the Viets and !"enamed 

- Opo9r<'li.tion8 Re~ea.r~h Of'f':lLce 9 Tb.e American Un:tver~ity 9 Wa.shi:ngtonj) 

Do Go 9 ]:!o ,§," ,AlI"mY Area ~!¥!,_book ill !!etnam {WalShington,, Do Co 9 

l':?6~) 9 hereafter SORO ,9 !!!ndbook9 Department of the Army P.a,mphlet 

;!ieit~_nam~ ~!1fil; C;l1a_Jtte! Jc' (fil§, l!JQ~ ~Wa~hington;· Central 

.!nt:t'•lllg,en()e Agent.y;, 1960, [S~NF]0 R~ubli© 9f' 11,et~~ Studx 

.I DCiD Pam 2=22) {Wt:u:;hington" D, C." :rev, ed, 1959) t Worldmark 

h:',1;;:,s 2 r:n,g,, 9 ~he Wor_ldmark ~cyclopedia of Nations {New York, 

No Yei Harp®r and Brother~.!) 1960)t Barnard Bo Fall 9 The Two 

~=~.!) ! Pail:lLtical ~ ~ilitar.z Analyshi (New Yorks No Y. ~ 

Fred~rirc:k .. 1,0 Pra,~ger 9 1963) lJ. hereafter Fall~ Two Viet=~" 
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After more than 10 centuries of domination 9 the Viets 9 

under a general Ngo Quyen 9 defeated the Chinese in 938 A. D. 

and set up the independent country of Dai Co Viet. This 

state flourished for almost 1 9 000 years 9 during which time it 

successfully repelled Kublai Khanua Mongolian hordes» and ex~ 

panded its border~ southo There~ the Kingdom of Champa 

{roughly 9 the land comprising the present South Vietnam) fijll 

under the might 0£ the Viets. 

Just before the middle of the 16th cent-u:ry 9 the first o:f 

a long string or European explore~s reached Vietnam. These 

newcomer~ soon found 9 in a struggle then existing between 

factions in the north and ~outh for control of the country 9 

- ready market~ fiol" their produ~ts 9 e13pecially weaponso Near 

the end of the following centuey 9 the strife was ended by a 

tru~eo As a re~ult 9 trade sub~idedp and Gontact with the 

West dwindled 9 exoept in the case of the late=arriving French9 

who remained for religious and economic purposes. 

Pur~uit of these interests drew the French into the 

political affairs of Vietnamo By 1883 9 they had seized control 

and added Vietnam to their empireo Ten years later~ the new 

overlord organized the Indochina Federat1on 9 which in addition 

to the Vietnam region~ of Tonkin (north) 9 Annam (central) 9 

and Cochin©hina (aouth) 9 included Cambodia and LaoBo 

Japan 9 the Asian confederate of Germany in World War II 9 

supplanted Fran~e in Indochina after the fall of Paris in 

19400 In 1945P however 9 when the con~pirators themselves 
I:2 
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became the-vanqil.ll.i~h.ed.o Vietnam round ~tself ~gain free 9 but 

unable to establish an effective gover:nmento In the hope of 

uniting his people 9 Emperor Bao Dai 9 on 23 August 1945 9 

abdicated in favor of a strong and apparently nationalistic 

leader 9 Ho Chi Minh 9 who had gathered a huge following among 
(2) 

the Tonki~e~e in the northo Ten days later 9 Ho proclaimed 

the formation of a provisional government.o the Democratic 

Republic of Vietnamo 
\ 

The right to reo~crnipy Vietnam after World War II nad be,~ 

granted France by the victoriou~ Allieso On 21 September 1945; 

when the first oc@upation troops landed in the South 9 the 

Vietname~e~ de~pit~ p;oor organization in that area (Sai$on) 9 

ro~e up al~o~t as ©ne in protesto Re~istance reached a peak 

in Deoembe1• 1946 9 when Ho Chi Minh. 8 If! Viet Independence Party 

(Viet Minh) la~nched an attack in Hanoi a.gain$t the French 

garriBJon 9 offi~ially beginning the Iru:l~'~-hina War o The conflict 

ended after the French military defeat in July 1954 through 

the effort~ or a multi=nation oonrerence at Geneva 9 Switzerlando 

Onie ct the terms agreed upon there was the d!vtsion of Vietmtm 9 

generally along the l?'tb. parallelo Below the border wa.s the 

(2) In Vietnamese 9 Ho Choi Minh is correctly referred to a$ 

Ho rather than as Minho In the same ma.nner 9 Ngo Dinh Diem is 

referred tc;i a§! Ngo 9 Ameri©t1.ns populari,zed the incorrect 

re.fere:nc.H~ 9 'Diemo SOR0 9 Handbook 9 Po 5100 
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inf.ant State of Vietnami Bao Dai remained the Chief of State 

and Ngo Dinh Diem became premiero Above the borderp Ho re= 

tained controlo 

~ :Q,~~@:ir'a~M:, Rre;e11bl,!2. of' Vietnam 

North of the line dividing the two Vietnams 9 about 

16 9 500 9 000 people live in an area of 61 9 000 ~q~are mileso 

That land 9 with it~ a~btropi~al 9 hot and nil.mid climate 9 

centers about the 105th meridian in the eastern hemisphere 

and extends from 17 to ju~t over 23 degrees north latitudeo 

In addition to it!.S i0ommcm boutndary with South Vietnam. 9 North 

Vietnam borders Lao~ on the weat 9 China on the north9 and the 

Gulf of Tonkin on the easto AlmoBt 500 miles long and from 

JO to JOO mile~ wide 9 the country haa the appearance of a 

mushroom with a @urved ~temo In the lower 9 trunk=like region9 

the narrow belt of coastal 1:l!a11l\d dr1ne1s1 giVi5ilil wr:i.y to ~ wider 9 

flat 9 productive area that in turn ri~e~ abruptly into hills 

and mountains near the Laotian border. South from Ch1na 9 

~ylvan highlands diminish within about 100 miles into the 

fertile and very low Rad River Delta& 

Within thi~ delta 9 whi©h i~ a.bout one=third of the land 

area of the nation 9 i~ the center of practically all eoonomi© 

activity in the Democratic Rep~blico About two=thirds of the 

peopla in the comm1.u:d!St ~tate make their living by rice .farming 

in the lowlando In additions there are ore and coal mines 9 

power plantsi transportation fa~ilitiesi and fa~tories producing 
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iron and ateel produ©t~ 9 textile~ 9 and some foodatuffao 

The economy or Vietnam had suffered greatly during the 

yea.rs of fighting that preCJeded partitiono Thereafter.I) the 

'°m.muni~t North found it impossible to trade for needed 

foodetu.ff'~ with the $lmocratic South 9 a food surplus areao 

To make ~p tor thi~ defi~iency 9 Ho set out to increase pro= 

ductiono Thia mea~ure has failed to achieve de$1red standards~ 

except for a small increa~e in rioe yieldo Attempts to 

strengthen the industrial base 9 supported heavily by Chinese 

~m.m.unist and Soviet=bloc technicians and aquipment 9 have met 

with partial aucoeai&il onlyo Sabota.ge 9 hoarding 9 and black 

market activitie~ indi@at~ that the people do not take whole= 

heartedly to ~tate oontr~l of agri©ulture and indu~tryo 

In the Demoorati© Republic 9 almost 9 out of every 10 

people are pea~ant~o They are ethnically Vietnamese==sma.11 9 

light=to=m.edi11m brown=skinned individual/:!! with straight 

blaok hair 9 round heads 9 and broad £a©eS==and derive their 

livelihood from faPm.ing (chiefly ri~e) and working in mines 

and factorieso Buddhism is their religiono 

Two other groupl:il compri~e the remaining 15 per~ent of 
~ 

the popt11.lation. Ot th11:u~e 9 the Montagna.rd is the larger o 

De.~cendants of other Southeast Asian!3 9 these 2pirit=worshipping 

mountaineers farm 9 herd~ and hunti they are friendly~ in= 

dependept 9 and adept in some soldiering akillso Their number 

b: 1Jloae to two~' milliono Chin1~H~tei numb~r ·abcmrt b.alf o:t th~ 
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100,1)000 foreigner~ in North Vietnamo Since 19.50,!) t~. ens~a.~ 

of aimilar=type governments in these two nations has fav~red 

~ontinued Chinese immigrationo 

Providing the framework for an orderly system of government 

wa~ one of' Pre1£idient Hou s initial problems o The solution ca.me 

in November 1946 9 when the first constitution was adoptedo It 

W&$ patterned after the Soviet example but well~covered with 

even among the Vietnamese,!) were able to perceive the true 

identity of this regimeo Those that did see 9 and ~ubsequently 
(3) 

took up oppo~ition,!) were eliminatedo 

For 14 year~ 9 the cover0 up remained official~ initially 

to obtain sympathy f'or the new movement 9 and than after the 

Geneva agreements 9 to gain international recognition for Hons 

governmento By 1960 9 he was satisfied with the status 9 so 

Ho unveiled a new ~onatitution 9 which removed all doubts as 

to his affiliation~o Although containing $ome freedom 

(3) When the Vietname~a legislature met in March 1946 9 it 

con3isted of many opporsied to Ho Chi M:i.nh 8 s governmento In 

O©tob~r of that year 9 when the legi~lature re~onvened 9 there 

wer~ only 37 oppo~ition member~ 9 when the ~onstitution was 
•, 

adopt~d the next month 9 only two,antagoni~ts remainedo Re= 

dtu:ition of' the opposiition had been carried out by purgeso 

SOR0 9 Handbook~ Po 2210 
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exh1bits 9 for which there were loopholes 9 this document 

was com.munism9 pure and simple 9 its preamble denounced the 

United States and France 9 but lauded the Lao Dong 9 the 

Communist Party of North Vietnamo 

Peculiar to United States custom is the length of sessions 

conducted by the legiijlature or the central governmento The 

National Assembly 9 whose members are elected by universal 

~u.ffrage 9 meets twice yearly 9 but f'or brief periods onlyo 

During the long recesses 9 a Standing Committee elected by the 

Assembly fills ino The Committee is empowered to act upon all 

legislative matters except amending the constitutiono Like the 

Assembly, the Committee la powerless to make major pol·te.y 

de~isions 9 the~e are rendered by a nongovernmental agencrP the 

Political Bureau of the Communist Partyo Approvals by the 

legialat~re follow automaticallyo 

Senior executive in the Democratic Republic is the 

President» since 1945 Ho Chi Minho This official is elected 

by the Assembly and assisted by a Council of Ministers of about 

(4) The best example is Article 38 of the 1960 cons!tutioni 

rnThe state forbid~ any person to use democratic freedoms to 

the detriment or the interests or the state and of the peopleo" 

Official tran~lations or the ~onstitutions of both Vietnams 
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30 men 0 This latter'body 9 chosen by the president 9 proposes 

legislation9 establishes administrative procedures, issues 

decrees 9 and ann~ls or revises decisions of lower executive 

groupaio 

In the judicial branch there are two basic courts-­

People Os Courts to try cases 9 and if needed 9 Courts •of A~peals 

for :revieWo Special Courts may be convened, military courts 

' bring to justice armed forces violatorso The People 8 s Supreme 

Court hears some civil cases, but is responsible primarily for 

administering the judicial systemo 

Local government is controlled from the central capital 

in Hanoio The country is divided into regions 9 •zones 9 and 

provinceso The latter answer directly to Hanoi~ Provinces are 
' 

separated into cities and di.stricts 9 and districts in-b6.,'towns 

and f'inally villages o At ea.ch local level 11 officials are re= 

sponaible more for carrying out laws or highe.r au.thoriities 

than they a.re for regulating tne people within their own 

d~minions. Each step down the ladder of local authority de­

creases the opportunity for freedom of initiative. At ali. 

levels or local rule 9 elected g~oups of 20 to 30 (People's 

Councils) discharge governmental businesso 

The strength of all governmentB in the Democratic Republic 

is derived from the compatiblity of governmental an~ Communist 

Party structureso In the Hanoi regime 9 persons that hold the 

most important central government posts are the same people 

I:8 
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filling top party posit1onso In local governmenta 9 if by 

chance a partJ member does not fill an important pos1tion 9 

the party assigns one of its own to '0ass1st 19 tne non~mmunist 

otfi~ial and to report on the amount of ad'V'iQ.e,-.e~-epted~ 

The closeness of the relationship between party and 

government~ is no le~~ evident in the affiliation of the 

Lao Dong with the military establi~hment of the Democratic 

Republico In fact 9 it is the extension of the party=governm.ent 

~tructure into the armed forces hierarchy that permits the 4 

party to control the military alsoo 

At the top levely President Ho 9 the party leader 9 is the 

constitutional head of' the armed forceso Control 9 however~ is 

exercised by Commander in Chief of the Army 9 General Vo 'Nguyen 

Giap 9 who not only is a member of the party Political Bureau 9 

but also is the Minister of National Defenseo The National 

Defense Counoil 9 which makes military policy 9 1$ composed of 

Ho 9 Giap~ and nine other permanent military and civilian 

officials; several of the~e nine are also party pollcy=ma.kerso 

Within the military high ©ommand, the most powerful agency is 

the Political Dire~torateo Its primary function is to dis= 

seminate political information to the Army and to train officers 

to do this., 

The entire armed foree of North Vietnam is~ in realityD 

the Army~ the Peoples Army of Vietnam (PAVN), :for there is 

no regular air element and only a limited naval coastal guard 

I:9 
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Gapabilityo In 1963~ the PAVN hed grown to over 300 9 000 from 

its 1946 level of 50 9 000. It~ mission1 although stated in the 

con~titution as a protect=and=defend-the=homeland type 9 in 

praetice is also politi~al and aoonomico Military units assist 

in rice planting and harvest and in farm operations. In 

addition 9 the government uses the Army to propagandize new 

programs. To c:a.rry out its constitutional mission~ the PAvJ 

is organized into Regular Fo~ces 9 Militia {rural units)~ and 

Self=Dafen~e Forces {urban units)o The latter two are reserve 

groups. 

Surpri$1ngly~ the PAV'N ha~ not been the prime force be= 

hind &immunist activities in the South~ for Hanoi has con= 
(5) 

- c~ntrated on political activity in its insurgency effortso 

Hous aim i~ to ©onvert hi~ enemy 9 and by revolution to gain 

control of his government. To accomplish this end 9 the 

~mm~niats disrupt governmental operations~ and in so doing 

create among the Sowtherners a disbelief in the capabilities 

of their rul~I"Blo 

After the 1954 Geneva Agreements 9 many communists in the 

South moved to the Northo There they were s~hooled by the 

party and ~ent back across th~ border 9 and in many instances 

to th~ town~ where they had lived previoualyo In this manner~ 

Hanoi created an extEin~ive undetg:round 9 and by 1957 was ready 

(5) George K. Tanham 9 Communist Revolutionacr Warfare (N~w 

York~ Frederick A. Praeger 9 1961) 9 Po 140~ 
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to begin a ~ampaign of ins~rgency against the Southern govern­

mento The activity took the form of planned murder~ initially 

or local governmental officialso Later, the killings were 

extended to schoolteachers~ aocial and medical workers, and 

offiGials of foreign governments. It was estimated that South 

Vietnam has lost close to 13 9 000 state officials since the 
(6) 

start of the slayings. The executioner~ usually were the 

~=!!a!' a party enforcement agency trained in the 19psychologyn 

of preparing people for ~mmunist takeover. 

Other deathB were attributable to the 25 1 000 PAVN troops 

and Gmmunist irregulara operating in the Southo Although 

Giap has found it unnecessary to send large tactical organ= 

izations acro~s the border 9 he has infiltrated division stafr 

personnel and small units into the Southo The irregulars there 

belong to chiefs of administrative areas the ~mmunists have 

created in South Vietnam~ Ambush of small elements~ raids on 

enemy villagee and military installations 9 sabotage$ and re= 

in.f'orcement of regular PAVN ~nits for large=scale operations 

are the t~sks assigned to these troopso Below the 17th parallel, 

control of the ,mm~nistsu military activities 9 and in fact of 

all their effort~ 9 is directed by Harioi 9 but at present dis= 

charged by the re3ident affiliate of the party$ the National 

Front for the Liberation of South Vietnam. 

Itll 
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While the Democratie Republic was subverting the Souths 

factions within its own ranks threatened to undermine the unity 

of the party and the stateo The most significant menace came 

from the effects or the ideological rift between the two major 

'ommuniat power~o Ho has attempted to steer a neutral courses 

siding neither with Russia nor Chinao Opposition to this 

policy was voiced publicly in December 1963 by Le Duan 9 a high 

party officialo Another pro=Chinese 6mm.unist and a Political 

Bureau mamber 9 Truong Chinh9 had for some time expressed 

similar viewB. Theae di~~enters have called for a more vigorous 

prosecution of revolutionary activities against the Southo 

The Republic of Vietnam 

Located in the eastern hemisphere~ the Republic of Vietnam 

from its common boundary with North Vietnam extends south in a 

~traight line distance for about 550 miles. From the capital 

city in the south central part», east to Manila it is 900 

air mileg; south to Singapore by air it is 650 miles from the 

capitals With the Democratic Republicp South Vietnam forms 

the eastern coastal rim of the Southeast Asian Peninsula 0 In 

size 9 the country is about 66 9 000 square miles 9 or slightly 

less than the stat8 of Washingtono In appearance 9 the nation 

lo~k3 like an inverted cr~~eanto 

The republi© li~s within the twin tropical monsoon belt 

of South A~!ao From mid=May to early October is the wet 

sea~ono The dry portion or the year is during four 

I:12 
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months beginning i.n early l\fovember o Te.mperature extreme a range 

from the mid..,,$(),~ t~ j!~1,t ~Ttr> 1001? F. q li th® hotte:.et part of' the 

nation i~ a.long the ea.at coast in June, July· 9 and Augusto Rain.., 

fall average~ each year vary from 28 inches along the east 

central coast to about 10½ feet around Hue» near the 17th 

parallel o Rain occ111:•si .frequently in tn@ wet season)) not often 

in the dry. Local geographi~ featu~es alter temperature and 

rainfall pattern~ o Violent thrlnderstorms take place in the 

hill country in April and May. Each year between July and 

Novemb~r 9 abo~t five typhoon~ will hit the east coast. 

In the west 9 the country is bordered by Cambodia for 

about 600 m1les 9 and continuing north 9 by Laos for another 

,300 mile~ o Both boundaries are difficult to defend 9 for the 

t~rrain 1~ rugged and th~ dividing lines poorly defined and 

full of' cr©esiing point1S o Several of these branc.h off from the 1• 

Ho Chi Minh tra.ilj) a s,e:t•iif,)8\ of' paths originating in North 

Vietnam9 going south through the eastern part of neutral Laos 9 

~nd ending after 400 mile~ in South Vietnam. Between the 

start and f':inLsh of the trai.1 9 there arf! many paths leading 

east into portionsi or South Vietnamo Use of these routes by-
._.,._ 

pa$~~$ the remaining land border.9 a .50=mile stretch with 

'mmuni~t Vietnam.o Thi~ line is protected by a three=mile 

wide demilitarized zone on each sideo 

Bordering the ea~tern part of South Vietnam are two 

bodies of' water o The Gulf' o.f' Tonkin.11 which originates in 
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communi~t Vietnarol) cs-.t:c.he~ the northeaBtern. tip of' the republic o 

The rest of the ea~tern 8hore lies along the South China Seao 

Rimming the southwest part of the country is the Gulf of Siamo 

In &11 9 the very irregular ~oastline i~ about ll)SOO mile~ l~~o 

ApproaGhe~ toward~ South Vietnam over water are hindered 

by a lack of hydrographic inf'ormationl) and may be endangered 

by wind $tormso Lying olo5e to the sao~e are shoals 9 reefa 9 

i~leta 9 and rock20 Beaches frequently are flanked by stony 

hea.dlands o Tide rru1ge£\l are slight along the gu.lf coasts i, but 

elsewhere vary from 3 to 12 feeto .· Greatest tidal differences 

occur ne~r the mowth~ of the northern branches of the Mekong 

and the Dong Nai~ers 9 south and east of Saigono Although 

there are many bea©he~ along the ext~n~ive ooaatline 9 most are 

interrupted by $tre~m~ and rock for:m.ation8 9 and are backed by 

water bodie~ of diwer~e sizeso The mo~t suitable landing 

bee.ch for at1HHHifS to Saigon is almo&St 100 miles to the east 
9

. 

near Phan Thiet o 

From the aast :is th6 best air e.pproach to South Vietnamo 

During the storm season9 howeverp water approacheB are hazardous
9 

and northo Trawels over these fore~ted peaks encounter adverse 

or the three military geographic regions 1n South Vietnam,1 
the Mekong Lowlands» the bottom=quarter of the nation

9 
presents 

the most ob~ta©le~ to land operations6 In this flat
9 

poorly= 

drained area thie land is seldom more than l,Q feet above the 

Igl4 
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through the lowla.nd:so The principal feeder of the delta is 

the M~k~~.;i,g River 9 whi~h souT~8~ in Tibet. Before reaching 

Sot1th V1etrui.m9 th.a Mekong bran©hes into the Bassac River, which 

f'lo'lw&. dir~ctly int0i the Soti1th China Sea below Saigon~ and the 

Anterieur Rive~ 9 which itself split~ into tour rivers southwest 

ot the ~ap1tal before emptying into the same sea. Three other 

ri~er.~ al~o feed th~ great M~kongl2,ltaa 

The e..dvere,e gerog:raphio ~harac"ter or the d~l ta deJl'}and:s 

ex·t~.nsive plan.."ling before undertaking military aGtivitieso 

The oni.nipresenoe of water limits off=road travel even in the 

dry aea~anD and except near Saigo:n9 makes diffic~lt the ~on= 

~tru~tion of perm.anen.t~type in~tallationl:ll., For cover and con"" 

and the depth :of wat~r in many of' t,he l~rge nlll.mber of bod:tes 

©f wat~X'o !Julti'wate;d land:::i in the d:r,y ~easion offer the best 

areae :and time fol" amJh ope:irationso For amphibious assaults~ 

th;s HIS\ T:iten ~!"ea ( at the ~l(nRtharn limit of thlf:! Cambodian border) 

he.t!al the m©~t DJ.sable bea©h;; ~xits 9 however 9 are barely aati~= 

Above thei delta iis a c;rontrasting area of l,evel and hilly, 

lWell=dralned, t,reii;'J=C1cnrer~d lando The Foresited Pla:i.ns makes 

up ,abcm.t 15 p~rc~nt oi' the I"Eial estate in South Vietnam. This 
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i&'!l the section of' the country with the least annual rainfall 

(about 28 in©he~ near Phan Rang on the coast). Patches of 

gra~s and dry crop@ {vegetables, cotton, and coffee) are 

scattered within the great stands or open forests. Most of 

the rubber plantation~ of the republic are in this regiono 

In the cultivated areas of the open forest are the 

locations mosit favorable for helicopter landingso Travel is 

restricted to the roads during the wet ~easons when hard rains 

cause the fields to floodo During the dry ~easons however 9 

th~ land will ~upport ground operations9 The denser fo~e~ts 

in the plains offer the most cover and concealment for 

military act1v1tieso Beat beaches for amphibious landings 

4t in the Fore~ted Plain~ are near Phan Rango 

Abo~t 60 percent of the nation falls within the classi= 

f11;;atiolnl of Foreaited Highlands. This geographic region is 

m.ark,~d by .f((illl:"\&~ted hills a:nd mo1.mtain~ with deep=sided valleys 9 ·,. 

mo1J.ntains pieak fr~m 2 9 000 to 6,000 feet 9 a few top 8 s 000 feet o 

Soma ,of the Ii"l©JUntain £JPl.l!I"il running eastward jut into the sea 9 

forming compartm~nt~ at numerou~ place~ along the coast. The 

r~gged nature of the highlands dia@ourage~ population. 

Throughout mu~h of thiB region~ ground operations are 

limited by the ~harp relief and the h~aWJ" t~e@ growtha Heli= 

copt~r operation~ are hampered by the heavy vegetat1on
9 

re= 

stric:ted vi~ibility 9 rugged topography 9 and the high. eleva.tioni5o 
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In the h1ghla.nds 9 cover and concealment are the best in South 

Vietnamo Troops can maneuver readily in the valleys and on 

the plateaus 9 where vegetation is less heavyo Here~ vehicles 

c.a.n travel off the roads most of the year. Scattered up and 

down the coaet 1t thii ~egio~ are the be~t bea~hea in all 

Vi~t~ tor amphibi,@11ui 1ui11&1.!Jllta o 

One area in South Vietnam is essential to the survival of 

the co1.mtry. Most of the activity in tb.e nation takes place 

in the delta city of Saigon and its environs. Here 9 close to 

2 9 000 9 000 people live. It ia the seat of the central govern= 

ment 9 the core or rice production9 the focal point of transpor= 

tation a~d tel@ommunications 9 the hub of national and 

international trading 9 and the heart of the budding industry 

or the nationo Internal routes to this area are three~=one 

from the northern border 9 south along the coast (the traditional 

route) 9 and two from Cambodia 9 east across the deltao 

To move the 'products of their economy 9 So1J.th Vietnamese 

depend much upon the watero In the delta 9 and especially 
. 

· during the wet season~ travel is largely by a vast system ot 

©anal~ 9 inland waterway~P and natural drainage routeso The 

Saigon and Anteri~ur/b,.ver8 are navigable by ocean vea~ela 

and coastal steamer~o In the north~ the rivers are much lesa 

~n1dtable; in fa.ct s, only ~ampans and junks drawing no more than 

six feet can travel these waters. There 9 rocks and silting 

are the chief navigational hazards; in the Bouth 9 heavy silting 

hinders movement of' deep draft vesselis> 
l:17 
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Two port~ handle a vast majority of the water=transported 
I 

trade of South Vietnam. The only major port is Saigono He~e.11 

moat or the foreign trade is processedo There a~ t-s.ctltties 

to aupport heavy military traffic; estimated capacity is 8.11300 

long tons per day., At Da Nang 9 80 miles from the north bo:rd&r 9 

the estimated capability is about 2 9 000 long tons dailyo 'A.\·~t 

this chief' minor port 9 facilities are meager, designedto 

accommodate only small coastal steamers and to support light 

mi.val fleet unitao At Saigon9 however 9 there are four ship= 

yard~ 9 large well=equipped ~hops 9 and drydocks for ocean=going 

~hip~o The capital port is well equipped for warehouse arid 

POL storage. {~e ~,J:-1) 
Major land routes originate in Saigol! The railroad 

systemD government owned 9 has one line paralleling the east 

coa~t to within 10 miles or North Vietnamo It is a meter=gage 9 

single=track 9 non=electrlc system capable of supporting axle 
' !7 . ·." ,. ~ 

loads up to 14 short tonso Ballast and ties are well mai~"." < .:,_ ·; .;..~ 
'. . ·'·" .·· . ~~.:., ~ 

The operating equipment has suffered from a lack of' tainedo 
~ ··-~ ; :.., : ~--· ·;.· 

carso Both the deteriorated and the older rolling stock are 

being replaced graduallyo Pasaing tracks and servicing 

facilities are located at numerous stations along the lineo 

The highway ~ystem encompaaaes national and local roads 

and gives the nation over 10 9 000 miles of surfaced roadway8., 

National routes are uaually hard surtaced9 local ones are 

earth or gra.wel toppedo Roads serve all parts of the country 9 
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but are muGh more prevalent in the deltao In the lowlands 

originate$ the mo~t important highw~y in the nationp the 

~oa~tal road in the easto Another north=south route follows 

the Mekong Vall~y into Cambodia and Laoso Passage over water 
( '! . . :..._ :. ~:/; ' f '.,J- ,, -~' ,: 

ba~rier~ is by ateel truss and reinforced concrete bridge~o 

Over many ot the large r1ver8 there are combination rail and 

· highway bridgeso Traffio is delayed frequently by washouts 

and ~low~m~Wi:Ag ~ativ~ c~rt~o 

South Vietnam ha.ei one scheduled air carrier 9 which the 

government nationalized in 19590 A United States airline 

helped the government organize the system and train flight and 

maintenance @rewii:io There are le~s than 100 civilian alPcra.rt 

- and about half that number of crew~ in the countryo Airtielda 

suited best f'or large operations ax"e at Tan ~nt1 Nhut lnorthr~'51~t 

Saigon) 9 Da Nang 9 and Nha Trang# the aast-~®ntral ~aap~rt 0 • 

The .firBt 9 serving the ca.pita.1 9 handles the inteI"i:-i..:.t.1.onal 

flightao The a~phalt and concr~te runway ~har@ i~ 79 870 feet 

long& Lighting for the runway 1~ not up to U. So ~tandard~o 

At Nha Trang 9 the r~nway (asphalt) i~ 6 9 020 feet longo Here 

and at Da Nia,:ng t;h<6 lighting is pooro Throughout the rest of' 

the nation there are about 36 fields with runways over 2»000 

fe~t in lengtho These are concentrated in the deltao 

Al~o linking the country is a system of telecommunicationso 

Much of the equipment is old and had been poorly maintained~ 

there is a shortage of trained personnel to operate and maintain 
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the syatemo ~ efforts are in th~ radio field» the primary 

domsBtic means and the only international mediumo The.central 

government own~ and opera.tea all domestic telecommunications 

and auperviseis broadcastingo Telephone and telegraph serve 

the larger cities and townso There are about two dozen radio 

station£ 9 and special networks for aeronautical 9 coastal 9 

meteo:rologi~a.1 9 military, and police communicat1onso Recently» 

there ha~ b~en a str~ng effort to increase commll!.nications 

down. the governmental line of authority to provide necessary 

information to village and haml,et officialso 

Ethni@ally 9 the people in the South differ very little 

from those in the Northo The Montagnards are more numerous 

in the Horth9 the Chinese more heavily aettled in the S~uth9 

mostly in the lowlandso About 425~000 Cambodian~ (of the Khmer 

and Cham tribe a) 9 w-o uw~ d1giem~l?"&ted tbro-lL!!.gn the · ~ellO!tUtl"i~I 

1mt@ a b~~k\w$~d a~d ~~b@@~wient p@~pl~ 9 live in the S@~tho 

Pursuits to su~tain lifs vary little between the 

inhabitants of the two countrieso In both nations most of the 

workers are delta rice farmerso AgrioultW"e is more diversified 

in the South 9 owing to more favorable climati~ conditionso 

Both in the North and the South 9 fishing i~ pursued to augment 
if. F-teVe4'Ct'.., 

diet and incrEuu1~ employment o Economic di.if Wt PB are few 9 

the ~hief one is in the direction of developmento T~e communist 

government has pla~ed greater emphasis upon more efficiency in 
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agriculture. South Vietnam is attempting to expand its small 

industrial base& Each nation depends upon heavy foreign aid 

to maintain it~ eoonomy 9 which had been taxed by World War II 

., After that eight""year period of civil strife~ not onl;r 

· the impetus t© economic recovery but also the beginnings of 

a ~trong central government came about from a single event 

~~the emergence of Ngo Dinh Diem as a political figure. In 

June 19549 he a~cepted the premierehip under the weak ~Dai. 

Then 9 in a display of political prowess 9 the premier gradually 

took on the authority of the governmental leader. On 26 October 

1955» following approval by a national reterendum9 Ngo pro= 

claimed the tormaticm of the Republic of Vietnam with him.Belt" 

as f}.esident. 

Exactly one year laterp he approved the Gnst:ttution for 

the~public. This document guarante~s civil and economic 

rights,;.· but permits restriction of the former in times of 
ff>i-:, i,.,~y,,~ A,/")!) 

national emergency • ..g;!he ceasti'tJJ:tY,B gives extremely broad : 

powers to the ~esident o P8.tterned after the 6nstituitiona of 

the United States and Fran©e 9 it ©reate~ separate legi~lative 

and executive branche~ of the central government. 

_ 7he executive arm is headed by the P,es:1dent 9 who wiili.'!·· 
the r/ice//re~ident,, is elected by univer1Sal sutfr•age for a 

five=year term. Administration of executive affairs is 

carried out at the Presidencyj the executive o:f'f1ce of the 
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~esidento Here 9 the head of state ia assisted by a number of 

special adviaors 9 whose activities are auperviaed by the 

Secretary of' State at the Preaidencyo Aiding also is the 

Cabinet Council, made up of 12 state and 3 coordinating,, 

secretarieso Other agencies 9 created for special purposes 9 

assiat the 1resident in carrying out internal policies main1t, 
~ ef , 

and are known as Int-.depart:mental CommitteeaG 

Legislation for the nation is considered by the 123 

elected deputies or the unicameral National Assemblyo By 

law~ this body may meet for no more than six months each 

yearo During sessions 9 standing committees process proposed 

lawso A simple majority is sufficient to vote a bill into 

lawi to override a veto 9 three=fourtha vote is required. Al= 

though the broad powers of the legislature appear to limit 

executive authority, President Ngo experienced little difficulty 

in having hiei legi~lative desires meto 

Article 4 of the Constitution guarantees a judiciary of 

independent character; the affairs of justice are administeredg 

nonetheless~ by the Secretary of State for Juaticeo Copied 

from the French 9 the South Vietname~e court sy~tem has a 

Supreme Court of Appeals, three lower cou:r.tsp and special 

oourtBo There is in addition a constitutional provision for 

~ Special Court of Justice to judge impeachment proceedings 

again~t only the very highest officials of the lando Chapter 

VIII of the Constitution provides for a judicial procedure to 
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determine constitutionalit7,of laws~ decrees 9 and administrative 

regulationso 

Carrying out national policies is the most important task 

Soutp Vietnam is organtzed into 42 of loo~ gover~en}tso c ~/Pt' F;; ,_J,- If 
provinceif and these into district~ 9 cantons 9 villages 9 and 

hamletso In addition 9 tne country is divided into four regions 

that ~uperviee the aGtivitie~ of provin~ial governments within 

their domainso The backbone of local administration is found 

at the province levelo The authority here is vested solely in 

a chief 9 appointed by the µesidento In effect 9 then 9 the 

provincial gov~rnment is an extension of the central government 

attthorityo At the village level 9 a council of at least three 

e (village chiei' 9 police chief'» fiscal officer) exercises adminis= 

trative_functions 9 · although the province chief' .appoints the 

village councilor~ and controls their fiscal activitieso 

One prov1$1on of the Constitution as~erts that it is the 

duty of each citizen ,uto defend the Fatherland o o o o" By law 
9 

the militia of the~ublic is bound to defend the sovereignty 

ot the nation and to cause its pacif1cationo According to the 

'>nst1tution9 the {;;esident is the supreme commander of the 

armed :f'oroes o Execution of military matters i~ exercised by 

the Department of National Defense@ Within the department are 

two direotorate~~one titled Departmental Serv1ce8 and the 

other called Logistical Services 9 and the Central Agenoieso 
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Functioning as one of the latter is the Armed Forces 

G@neral Staff, headed by the Chief of the General Staff, w~o 

1~ ~ssistad by the Chief of Staff, Armed Forces General Staffo 

In Novemb®~ 1962, President Ngo directed a realignment of the 

Republic ot Vietnam Armed Forces (RVN'AF). He established Army, 

Navy, Ai~ Force apd Special Forces Commands as the major sub­

ordinate unit~ of RVNAF and assigned detailed duties for the 

Joint Gsnsral Staffo He alfo ordered i~to being a Joint 

Operation Canter to control RVNAF operationso 
I 

Sincci its f'ormation 9 the Republ.ic of Viet;lam has been 

faced with unrest. Even while his government was being formed •. 

l'1:esiden:t Ngo was saddled with religious sect upr1sings 9 near 

£aigon.. Thes~ he put down qu.i
1

ckly with armed force.. By this 

time 9 howevsr 9 communists were busy inciting the landless 

tarmersi to call for a more rapid redist•ribu.tion of land promised 

by th® t©vernmenio In October 1956» a new land reform program 
,·~ 

t1ffil.~ &nnounoedo Progress in breaking up the great plantatitjns 

o~e~ted years e~rlier was slow9 Saigon announced that communist 

guer~illa activ1tiss 9 which increased noticeably in 1959» had 

hampered prompt rsdistributiono 

In Sept®mber 1961D the central government instituted a 

ditf~~ent kind ot land retormo This type 9 which involved 

giving peopl@ ro the land rather than giving land to the 
;, 

p~opls 9 uas-©~lled the Strategic Hamlet Program.o In m~ny 

instQncas, it required people to move to preselected 9 fort1fied 9 
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and protected areaso An improvement over an e~rlier project, 

the Strategic Hamlet Program aimed to eliminate communism, 
(7) . 

disunity, and underdevelopment. In eonjUnction with this 

vast undertaking==a.bout 11,000 h:anUets to be const:ructed be= 

fore the end of 1964==& National Campaign Plan was devised to 
(8) 

destroy all Vo C. in the South and return control of the 

entire country to the established government. This was a 

thres=phased operation to unite a~l goverll!nental forces 

against known or suspected V. a. Until mid-1963, t:he campaign 
,. 

maintained tb.e scheduled pace, then a sex•ies of ip.cidents 

halted most all programs in the nation. 

What caused the government great concern was t~e return 

9 of demonstrations by Buddhists calling for r~ligious freedom. 

By late Augu~t 1963, these exhibitions, which ware att~acti~ 

large followings, had caused President Ngo, a Catholic, to 

(7) Commander, United States Military Assistance Command, 

Vietnam, SllWlliia:ry of Highlights, 8 Feb 1962=7 Feb 1963 -!TS, 

NF; S&C# 3006], p. 97 [S,NF], hereafter MACV Sum Rept. 

(8) Vo C. ia an abbreviation for Viet Cong, which itself is a 

shortened form to refer to a~Vietnamese Coli'.llilunist operating in 

the South. The previou!il)- ussd popular word for Vietnamese 

communists was Viet Minh, which was the front organization 

furing World War II and until 1951, wen the Lao Dong Party 

replaced the Vi@t Minh.. SORO, Handbook, p. $120 
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p~©~laim martial lawo A little lat~r 9 the demon~trations 

abated~ so the ban was liftedo By that time 9 however 9 ina 

creased Vo C. activity created greater political unresto 

Finally9 on 1 and 2 November 9 a military junta headed by 

Major General Duong Van Minh overthrew the governmento Both 

the president and his top advi~®~ met their deaths during the 

crisis. 

The new regime vested supreme executive and 1,gislative 

authority in the coup leader. He, in turn 9 pledged to fight 

com.muni~m and guerrillas 9 to respect religious freedom~ and a 
to return the government to civilian control as soon as 

( 9) 
poasibleo Hia start was shaky==during 5=11 November» V. C. 

- activity reached its 1963 high 9 there was disunity in the 

regime 9 and the government was unable to e~tablish any ba~ic 

poli~ies or develop one ~ign1f1~ant new program. Then 9 ju~t 

as 1963 was running out 0 the communist Liberation Front re= 

.e 

wived talk of the neutralist solution to Vietnamese troubles. 

Tb.1~ 9 the @ountry had violently opposed almost ten years 

earlier during the Geneva Confsrance 9 which created the two 

Vietnamso 

{9) Central Intelligence Agency Gurrent Intelligence Weekly 

S~ry. (Wa£llhington.11 8 Nov 1963) 9 Po 6. [C 9 NFL 
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PART II 

U.S. MARINES AND MILITARY ASSISTANCE OPERATIONS 
(1) 

u. s. Marines~ the Vietnamese Marine Corps 

At the commanding general's weekly staff briefing held on 

30 June 1954 at Headquarters, FMFPac, the Assistant Chief of 

Staff, G-1, announced, "A new billet has been authorized by the 

Commandant of the Marine Corps with MAAG, Saigon. Lieutenant 

Colonel Croizat has been ordered to the Far East to fill this 
(2) 

billet." When he reported in, Lieutenant Colonel Croizat 

became the first u. s. Marine to work with the Military Assis­

tance Advisory Group in Saigon. This activity, which had been 

(1) Unless otherwise noted, information for this section was 

derived from: CinCPac Comd Hist 1962 [TS,NF; S&C 3059]; 

COMUSMACV Sum of Highlights dtd 20Mar63 [TS,NF; S&C 3006]; Sr 

Mar Adv ltr to CMC dtd 24Jan64, Subj: Historical data, VNMC 

[C; S&C 258337], hereafter Sr Mar Adv ltr; Maj Gary Wilder 

interview by HistBr, G•3 Div, HQMC dtd 20Apr64 (HistBr, G-3 

Div, HQMC) [S,NF]; Capt Richard B. Taylor interview by HistBr, 

G~3 Div, HQMC dtd 10Apr64 (HistBr, G-3 Div, HQMC) [S,NF]; and 

Capt Frank Zimolzak interview by HistBr, G-3 DivJ HQ.MC dtd 

20Apr64 (HistBr, G-3 Div, HQMC) [S,NF). 

(2) CG, FMFPac Command Diary, Jul-Sep54, dtd ll0ct54, [C]. 
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established shortly after the completion of a United States 
(3) 

survey mission to Southeast Asia in 1950, was responsible 

for planning and administering United States military assistance 
(4) 

to the French forces combatting Ho Chi Minh's communists. 

When the French were defeated in 1954, the aid was given to the 

armed forces opposing Hoo 

Lieutenant Colonel Croizat ha~ been ordered to Vietnam as 

the adviser to its Marine Corps. Since the Vietnamese Marine 

(3) Major General Graves B. Erskine had been detached from 

command of the 1st Marine Division to head the military group of 

the Joint State-Defense Mutual Defense Assistance Program Survey 

Mission to Southeast Asia. , ,folrr,rert~a:ri ,{,eg;a-'lr•ion ,, Sa;tgon '{MDJXP) ~ 11 MDAP 

Monthly Report Number 1, September 20, 1956, 11 p. 1, [S;NHD]. 

(4) In April 1954, Uo s. Marines of attack squadron VMA-324 had 

delivered 25 attack aircraft from the carrier USS Saipan, an­

chored in Tourance (Da Nang) harbor, to the French at the airport, 

southwest of the city. Accompanying the planes were 59,000 

pounds of spare parts and maintenance material and a maintenance 

crew. c. o. VMA=324 ltr to c. o. MAG-21, dtd 24May54 (Ser 014-54, 

NHD). Commander of the Squadron was Lieutenant Colonel Julius w. 
Ireland, wh),as Colonel Ireland in 1962/commanded the Marine 

helicopter ti:r1\f unit based at Da Nang. 
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Corps (VNMC) had not yet been organized when he r~ported aboard 
. ! 

on 2 August 1954, the Marine officer was dispatcJed on a vastly 
l 

different mission instead. He reported to Haiphong, the port for 

the North Vietnam capital. Here this French-speaking Marine 

assisted in planning and executing the movement of e"'e,p; 800,000 

Vietnamese r~fugees from Haiphong to South Vietnamese ports. 

abilities :;to a :tac,the_ afiloMo 'phase of the ·,movement. 

While Lieutenant Colonel Croizat was assisting in the 

evacuation, and later directing it, the Government of V~etnam 
i'tf'i 

(GVN) was organizing its Marine Corps. On 13 October, the 

announcement was made that a Corps of Marines had been estab-

- lished effective 1 October. Moat of its 1,137 officers and 

men came from existing French elements. Initial units formed 

were a landing battalion, a river patrol company, a river group, 

a ranger group, and a field support group* Organized as a com­

ponent of the naval forces, the VNMC was responsible for 

maintaining security on rivers and canals; ithad also the 

mission of conducting amphibious operations along the coast and 

on rivers. 

It was late February before the Marine adviser could return 

to Saigon to assume his role. He soon discovered that his task 

was complicated by two problems--the presence of French military 

advisers and the unavailability of the Marine units for formal 
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training. The first difficulty was soon overcome when the 

Vietnamese expelled the French Navy officers from the combined 

French-United States training organization. The latter prob-

lem has never been solved, owing to the constant field deployments 

that favored VNMC units. 

On 20 June 1955, the 1st Landing Battalion was ordered to the 

. ii~lci" to quell uprisings among dissident religious sects southwest 

of Saigon. There it stayed, except for five days, until 7 Febru­

ary 1956. Shortly after that, the VNMC was reorganized. 

Significant changes were the formation of the 2d Landing Battalion 

and a 4.2-inch mortar companyg and the addition of a Headquarters 

and Service Company. Strength was increased to 1,837; most of the 

e new troops came from existing ARVN units. 

In preparing for the planned expansion of the VNMC, the 

Senior Marine Adviser had requested in September 1955 three more 

u. s. Marine adviserso Two (one captain and one master sergeant) 

were sent. They reported during the summer of 1955. The 

following year, the enlisted adviser billet was changed to an 

officer position. This alteration permitted the assignment of 

one u. s. Marine advisory officer to each VNMC battalion. The 

senior adviser was then able to provide more :guidance to the 
.A~ . 

Vietnamese Marine Commandant '11 his staff. Lieutenant Colonel 

Croizat•s advice on Vietnamese Marine and Navy matters extended 
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to the Vietnamese Navy1 the Minister of the Defense, and to 
t5) 

President Ngo himself. 

For about three years, the Vietnamese Marine Corps existed 

as a two-battalion regiment. The lack of a third infantry unit 

to influence a tactical situation, to furnish relief for combat-
, ' 

weary elements, ~r to provide realistic training, was a source 

of concern to the u. s. Marine advisers. There were, in addition, 

other problem sourceso Few of the Vietnamese officers and senior 

NCOs had been school-trained. During this era of the VNMC, u. s. 
Marines succeeded in starting a formal school program for these 

two groups. In 1958, the VNMC began sending officers to Basic 

School, Marine Corps Schools, Quantico. In this period also, 

Cl the Vietnamese were persuaded by their advisers to place more 

emphasis on marksmanship training. The u. s. Marine-inspired 

awards program for outstanding Vietnamese Marine shooters was 

adopted by many or the Vietnamese Army units. 

Personnel and log1st1cal headaches of the VNMC were worked 

out by close collaboration between Vietnamese and u. So Marines. 

The Americans encouraged voluntary enlistments to help reduce 

(5) Chief MAAG, VN ltr to CMC ~ Jul56$ Subj: Letter of 

Commendation in the Case or Lieutenant Colonel Victor J. Croizat, 

u. s. Marine Corpso (File case, Col v. J. Croizat, Pers Dept$ 

HQMC). 
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illiteracy problemso To improve the maintenance of equipment, 

advisers instituted schooling and inspectionso Shortages of 

equipment appeared occasionally, but this problem could usually 

be prevented if the Uo s. Marine ensured that follow-up action 

on requisitions had been taken by the unit commander. 

Field operations continued to be the prime assignment given 

the Vietnamese Marines. Several expeditions against the Viet 

Cong stand out. During December 1958 and January 1959, in An 

Xuyen province, a mosquito-infested region in the extreme south, 

the lat Battalion killed and captured a number of military and 

political leaders. In addition, the Marines captured fooq, 

weapons, ammunition, and a training center. Very few cases of 

- malaria and no Marines killed or wounded attested to the sound­

ness of the traini(~~ the supervision of the leaders, and the 

spirit of the men. 

A few months later, the 1st and the 2d Battalions both were 

in the field. The former utilized four companies (the fourth was 

a reinforced weapons company) in widely-scattered, independent 

(6) This successful field experience had in fact boosted morale, 

and so did a report that later reached the ears of the Marineso 

The information heard was that an ARVN unit had been unsuccessful 

in the same area Just before the 1st Battalion arrived. 
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operations in An Xuyen Pr6vince in May 1959. More than 200 

casualties were inflicted by this battalion and a Civil Guard 

unit. In Vinh Binh province (between the Bassac and the Co 

Chien Rivers), one company of the 2d Battalion killed 18 of the 

enemy and captured. over 100 others. These wer•e the final 

operations before another expansion of the VNMC took place. 

Activated on 1 June 1959, this enlarged organization became 

known as the Marine Corps Group. Its 2,276 Marines were formed 

into the Group Headquarters, Administrative and Service Company, 

and three landing battalions. Significant in the reorganization 

was the attainment of administrative self-sufficiency, an.in­

crease in the Corpst combat potential, and the addition of the 

9 third battalion. With the three infantry battalions, the Marine 

Corps advisers were ready• to implement a realistic training pro­

gram. They,were thwarted, however, by an offsetting increase in 

the number of field assignments given the VNMC. 

Conducting amphibious operations was one of the missions 

assigned to the Marine Corps Group. In August and again in 
(7) 

September 1961, a battalion, reinforced by artillery, 

(7) In July 1961, a fourth battalion and the first artillery, 

a 75mm howitzer battery, were added to the Group, whose strength 

was increased to 3,321. 
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combined an amphibious landing exercise with a land combat 

assignment_ Location of the activity was in the flooded 

forest region of southwestern Ca Mau peninsula, where ARVN 

intelligence had reported the Viet Cong were active. For each 

operation the concept was the same--a prepositioned element, 

with artillery, would sweep towards the sea simultaneously 

with the push inland of the rest of the boat-landed battalion, 

supported by naval gunfire~ 

Results for each of the operations were similar, too---very 

little combat successo It was perhaps the extremely difficult 

nature of the swampy terrain that precluded, even before the 

expedition began, the possibility of victory. The Vietnamese 

Marines and Navy were of the opinion, however, that there were 
(8) 

no Viet Cong in the area& 

Logistical advice rendered by the u. S~ Marine advisers was 

producing hoped-for results. Numerous inspections of garrison 

troops and those returning from the field revealed that an·in­

creased amount of attention was being given to care of 

equipment. Replacement items were being requisitioned promptlyo 

Commanders began to show more concern about the slow receipt of 

requested items. There was one problem, however, that defied 

solution--the repair of worn-out, World War II trucks. The 

(8) ALUSNA Saigon 1511152 Aug61 to CNO [S,N:zy;.DIA.J. 
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source of this trouble was removed by the acquisition of new 

vehicles for the Group. 

Advisers of the Marine Corps Group maintained their 

organizational status quo through the July 1961 VNMC additions. 

Shortly thereafter, planning was begun to increase the u. So 

m11;tary organization in Vietnam to a level necessary to 
i 

s~~port the growth of the RVNAF and its program of greatl~ 

increased activity against the Viet Cong. The enlarged ad­

visory organization for the Vietnamese Marines would be known 
(9) 

as the Marine Advisory Division. 

Although the organization of the division had been ap­

proved in December 1961, the additional advisers did not begin 

e reporting in until February 1962. By May the final (19th) 

billet had been filled; the division was then fully prepared to 

carry out its greatly enlarged mission. By that time also, the 

Marine Corps Brigade, created on 1 January 1962, was combatting 

the Viet Cong, training its new elements, (formed into an Am­

phibious Support Battalion, and getting up to its authorized 
(10) 

I 

strength of 6,1090 Of the Vietnamese Mariqe organizations, 

(9) General data on the organization and mission of the Marine 

Advisory Division and the duties and names of its members is 

found in Appendix ( A ) o 

(10) General data on the organization and mission of the Marine 

Corps Brigade is found in Appendix ( B ) • 
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the Brigade is the closest in structure to the Uo s. Marine 

Corps. 

The new u. s. Marine advisers in the Division era had the 

benefit of more extensive preparation for their assignments 

than their predecessors had. The background for the post·;..1961 

advisers included completion of Junior School at Marine Corps 

Schools and ~t a U. s. Army counterinsurgency course.. After 

assignment, but before departing for Vietnam, they received 28 

days schooling in military assistance operations and from 125 

hours to five months instructions in the French language. Upon 

arrival in Saigon, the advisers were given two days of adminis­

trative briefings and orientation before release to the 

advisory division. 

Another major change in the advisory program occurred early 

in 1962. In January, CinCPac authorized, with GVN concurrence, 

the u. s. advisors to accompany the units they advised into the 

field within RVN borders. "This authority was intended to per­

mit the advisers to help the RVN commanders in operational, 

signal, and logistical matters, in establishment and operation 

of aerial resupply, and in providing additional communication 

advice and supporto Although the Uo s. advisers were armed 

when 1n the field, C1nCPac directed that they would not part1ci-
. (11) 

pate in combat except for their self-preservation." 

(11) CinCPac, Comd. Hist., .Ql?J _git .• , '.p. 15$ [S.,NF] 
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During J.(~ncJ. 1963, Mar:1.ne advlsers to 1nfantry battalion 

commanders went to the field 53 times on combat and security 

missions. In the first year, each infantry battalion engaged 

the Viet Cong at the rate of one day out of each three. In 

addition, combat support elements of the Brigade reinforced 

Marine units of many of the operations. On several other 

missions, the support elements reinforced non-Marine units. 

Water-borne attacks (raids mostly) were prominent in 1962, 

but seldom executed the following year, In addition to the 

amphibious raids, units of the VNMC participated in helicopter 

assaults and searches; area sweeps to locate and destroy the 

VC; area clear and hold operations in connection with strategic 

e hamlet construction; hunter-killer operations (moving force 

pushes towards blocking elements); and area pacification, in 

which Marine units swept an area, held it, and instituted civic 

action to win over (back) the inhabitantsa 

Field time in 1963 was almost doubled for the Vietnamese 

Marines. Each infantry battalion spent 59 percent of its time 

in missions against the Viet Cong and on security operations. 

This figure does not include the operational assignments of 

the combat support units. The artillery in particular was 

heavily committed throughout the yeara Vietnamese Marines 

killed 385, wounded 41, and captured 371 of the enemy during 

the year. Brigade losses were 83 killed, 405 wounded, and one 

m1ssing6 The ratio of Viet Cong to VN Marines killed in 1963 

- 11~11 
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was five to one; in 1962 the proportion had been 3,5 to 1. In 

1962 and 1963, the Vietnamese captured and destroyed large 

amounts of enemy ware.and propaganda-making materialo 

Security and combat assignments numbered 31 in 1963. As 

a part of the VN genera'l Peser:ve~ :tfio<Br:tgade was employed that 

year more as a land than as an amphibious force. The most 

significant capability demonstrated that year was the success­

ful operation of a provisional regiment, reinforced by most of 

the Brigade's support elements, in a helicopter assault into a 

VC logistics area. Later in the year, a provisional regiment 

was again organized. It operated successfully as a part of a 

larger force. On four occasions units of the VNMC were employed 
. (12) 

in furtherance of the strategic hamlet programo 

(12) When a Brigade unit was assigned to assist in a strategic 

hamlet project, there were three major tasks involved: clearing 

the enemy from the area, planning for the h~t ·defenses, and 

providing security during the building process. Other activities-­

helping in the construction, providing medical aid, stimulating 

the hamlet economy through purchases of food and laundry services, 

teaching defense of the hamlet, and assisting families in moving 

into the new area--kept all the Vietnamese busy. Capt. D.R. 

Christensen, "Dateliner.f·.Vietnam", Marine Corps Gazette, v. 47, 

no. 9, (Sep63), p. 5. 
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In 1963 there was one operation that no U. s. Marines took 

part in. This was the overthrow of the government on 1 and 2 
(13) 

~ovember. The coup ended early on the second day when the 

4th Battalion took the Palaceo 

In two years of accompanying VNMC units into combat, U.S. 

Marine infantry battalion advisers observed that the small unit 

tactics they themselves had been taught were the ones, with 

modifications at times, that proved successful for the Vietnamese 

commanders. Since the units were in combat a significant part of 

each year, much of the training and advice was given under fire. 

Marine advisers noted mistakes of their commanders and offered 

corrective suggestions. The u. S. Marines observed that consec­

utive assignments to similar missions produced excellence in 

that type of operation, and at the same time reduced the need for 

advice. 

(13) In two previous coup attempts, VNMC units had taken part. 

A battalion was rushed to guard several key buildings immediately 

after the Presidential Palace was bombed on 27 February 1962. On 

11 November 1960, half of one battalion joined with the anti­

government forces while the other part fought with the loyal 

troops. 

II:13 

CONFIDENTIAL 

DECLASSIFIED 



DECLASSIFIED 

SECRET 

u. So Marines with MACV and MAAG Staffs - - --------
When, early in 1962, the United States military aid to 

south Vietnam was increased to support President Ngo's greatly 

expanded efforts to defeat the communists in his nation, 

Washington established the United States Military Assistance 

Command, Vietnam. Its commander, General Paul D. Harkins, u. s. 
Army, had direct responsibility for all u. s. military policy, 

(14) 
. operations, and assistance to that country& His Chief of 

Staff was Major General Richard G. Weede, who had relinquished 

command of the 1st Marine Brigade in February, 1962. 

In all, 21 billets had been allocated to Marines in MACV. 

Within the Chief of Staff section, Major General Weede was 

assisted by a naval captain, two Marine officers and three 

Marine enlistedo A Marine colonel was the deputy chief of 

staff, J-2. In each of the staff divisionsp J-3 through J-6, 

au. s. Marine officer served as a branch chief~ Other Marines, 

rt1:Cf1' Pe eat: erl I tSl,E!li'I were also assigned to positions in these 

divisions. One Marine was a project officer for the Joint 

Operations Evaluation Group, Vietnam. The Military Assistance 

Command Marines rep~esented only six percent of the MACV 

(14) CinCPac Command History, 1962, .QE.• .£1!0;1 p. 153 [S,NF}. 

responsibilities are noted on the page cited and the following 

one. 
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strength, but as General weeqgconcluded, 11 
••• we are spread 

(15) 
thinly, but in the right places." 

Another u. s. Marine was assigned to a staff billet under 

the operational control of MACV, he was a research and develpp­

ment project officer for a Department of Defense agency. On the 

MAAG staff one Marine colonel served as the deputy chief of staff 

to the MAAG Chief, Major General Charles J. Timmes, u. s. Army. 

In the J-3 division, a Marine lieutenant colonel headed the plans 

branch. 
(16) 

u • .§..- Marines !mS! Military~ 

In the furnishing of military equipment to the armies of 

foreign nations, the Department of Defense has fixed service 

responsibilities generally along the lines that the services 

involved will provide the items peculiar to it. For the Marine 

Corps, this policy has meant amphibious and air-ground assault 

equipmento In Vietnam, however, there have been few require­

ments for such items. Instead, the Marine Corps input has 

(15) c/s, HQMC, memo to DiatList, dtd 26Ju163, Subj: Marine 

Corps General Officers Symposium, 1963 (Ser 007A20763) [S]. 

(16) Information for this section was derived from Sr Mar Adv 

ltr to CMC, E.E• cit., and file on Foreign Training Program, MAP 

and Non-MAB, Foreign Students, FY 1961, 1963 and 1964 (TrngBr, 

G-3 Div, HQMC)., 
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been with general supply items, of which electronic equipment 

has been the most costly. 

To help make the military assistance to the Vietnamese 

Marines of more value, the Commandant of the Marine Corps 

approved a program for the training of VNMC officers (initially) 

at u. s. Marine Corps facilities. In these placesJ the Viet­

namese Marines learned about USMC training methods, tactics and 

techniquesJ and a little of the equipment. Upon returning home, 

they then were not only better able to understand the advisersJ 

but also more able to instruct their own Marines. 

Since 1958, Vietnamese Marines have attended courses of 

instruction at u. s. Marine installations. The initial group 

- went to Basic School, Marine Corps Schools, Quantico. Nearly 

100 officers have received instruction at Quantico since then. 

Some of these 100 later attended orientation briefings at the 

San Diego Recruit Depot and took on-the-Job training with a 

lat Marine Division infantry battalion at Camp Pendleton, 

California. In recent years, other VNMC officers received 

unit supply schooling and on-the=Job training in small unit 

logistical operations at Camp LeJeune 9 North Carolina. 

Enlisted Marines were trained at u. So Marine facilities 

also. In June 1961, authorization was given for the training 

of 10 Vietnamese Marines at the(/kcruitfopot, San Diego, and 
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at Camp Pendleton for individual combat training. During the 

next year, 23 enlisted Marines from the Republic of Vietnam 

were schooled in weapons repair and the handling of ammunition 

at Marine Corps Schools.. At west coast u. s .. Marine Corps 

activities, these same 23 received further instruction in 

recruit, drill instructor, and individual combat training. 

In 1963, a marksmanship course was added. 

Vietnamese Marine officers and enlisted underwent on-the­

.job training with units of the Okinawa-based 3d Marine Division 

beginning late in 1963~ That Ryu~ island was the latest 
"Ir 

addition to the outside-Vietnam training of Vietnamese Marines 

conducted by officers and men of the u. So Marine Corps • 

. 
. u. s. Marines in.Research and Dev~lopment 'Efforts 

Working as a project officer-adviser for a Department of 

Defense research and development field unit in Vietnam was one 

Marine officer. The initial Marine assigned, Lieutenant Colonel 

Marion Ce Dalby, was the motivating force behind the eatabliah­

ment of two projects~ /r, 1-. 

Lieutenant Colonel Dalby introduced into South Vietnam a 

light, bonded, styrofoam, fiber glass boat, called Dong Nai by 

the Vietnamese, that had once been tested by the Uo s. Navy. 

Issued to Vietnamese combat units, ·the: boat$,,.'each: 1propelled 

by a 40 horsepower engine, increased the amphibious capability 

and improved mobility, but proved insufficiently rugged to 
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withstand frequent beachings. The South Vietnam Naval Shipyard 

subsequently renovated the boatso They were then reissued to 

the combat units. Although these craft were improved, and many 

were still being used, they did not meet all the requirements. 

A newly designed boat was expected to replace it. 

This Marine officer's other R&D contribution was a method 

for identifying craft travelling the hundreds of waterways in 

South Vietnamo He proposed that certain easily recognizable 

and identifiable information on the thousands of junks in the 

land be published in a Vietnamese-English Manual. By comparison 

of a Junk of questionable identity with the appropriate infor­

mation in the manual, an observer can tell if the boat warranted 

tit more investigationo By this method, many v. c. would be limited 

to their travel. This completed project has served well its 

purpose. 

Ua ~o Marines and Mobile Training Teams 

Another R&D project was conducted by a Mobile Training Team» 

a group that spends a short time in South Vietnam for a specific 

or technical purpose. This Marine team came to the MekongJ1k1ta 

to determine the suitability or the amphibian truck (DUKW) to 

operate in that regiono The reaulto of the team'a work produced 

sufficient evidence to doubt the wisdom of introducing the ve­
hi_cle into the assistance program. 

Other training teams of Marines went to South Vietnam. One 

team was from the Landing Force Training Unit, Pacific. This 

Coronado, California-based group of Marines presented in 1962 e and 1963 expert instruction in the conduct of amphibious 
fI:18 
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operations to Vietnamese Marine and Navy audiences. Another 

u. s. team, this one joint Marine-Army, served as advisers 

on a combined study group. Another all-Marine mobile training 

team is performing a mission with the U. s. Army 23d Special 

Warfare Av~ation Detachment. 

Early in 1962, a team of four officers and three enlisted 

was organized at Camp Pendleton to study the training and 

operating methods of Father Hoa. This man, a Chinese priest, 

was leader of a village in the midst of av. Co controlled 

area in southwestern Ca Mau peninsulao In the entire republic, 

no villagers had been more successful than Father Hoa's people. 

His ability to survive -~ that area and even take the fi_ght r,7Z' 

e the enemy was attributed to good intelligence, excellent 

planning, and timely and professional execution of the plans. 

(17) 
U.S. Marines on Orientation Tours 

A program to permit Marine Corps company grade officers 

and staff noncommissioned officers stationed in the Western 

Pacific area to participate in orientation and indoctrination 

tours in South Vietnam got underway in May 1961. The following 

May, assigned quotas were transferred to the Marine Expeditionary 

(17) Information for this section was derived from Ffle folders 

Noso 3305.2, 3305.4, and 3305.6 (OpBr, G-3 Div, HQMC) [TS,NF] 

and from Lto Col. Milton A. Hull interview by HistBr, G=3 Div, 

HQMC dtd 10Jan64 (HistBr, G-3 Div, HQMC) [S,NF]. 
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Unit that had landed in Thailand. Monthly until August, 20 

Marines went to South Vietnam to observe operations. 

In June 1963, a new program of visits to the republic was 

launched. For company grade officers, and later for staff non­

commissioned officers, visits were of one month's duration for 

on-the-job training. The 3d Marine Division and the 1st Marine 

Aircraft Wing each sent four Marines for training in combat 

patrols, ambush missions, and search and clear and helicopter~ 

borne operations. That year, quotas were filled in June, July, 

November, and December. 

A different and much shorter type of visit was the Job 

Related Orientation (JRO) program for field grade officers. 

- JRO, which began in November 1963, permitted each month eight 

Marine officers to spend four days in South Vietnam (and four 

in Thailand). Since the billets were reserved for field grade 

officers that held key staff and command positions, this pro­

gram was limited to briefings, reconnaissance, and observation 

appropriate to these positions. 

There was another undertaking that put u. s. Marines into 

South Vietnam for brief tours of various activities there. In 

April 1962, the u. s. Army extended to the Marine Corps an 

~vitation to fill vacancies on Department of the Army senior ..... 

oi'fioer orientation trips to certain foreign countries. Three 

colonels from Headquarters Marine Corps subsequently visited 
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several South.east .J\r.;lnn lands ~•.:;-:ihclitd :l.rlg .· South Vietna:m. 

In still another way, U~ s. Marines went to South Vietnam to 

observe. Forming this group were those charged with various re­

sponsibilities in the execution of the u. s. assistance efforts 

to that country. Heading the 11st was the Commandant; included 

were general officers from the Pacific area and from the Depart­

ment of Defense. Other senior Marine officers, ground and 

aviation, from the Pacific area, made brief visits to South 

Vietnam. 

U o .§.. Marines ~ Communication Training 

Of the Marines in South Vietnam, the second largest group is 

Detachment "A", 1st Radio Company, FMFPac .. These Marines 

reached the country in January 1962; at that time and until 15 

May 1963, the detachment was designated Sub-Unit #1, 1st Com­

posite Radio Company, FMFPace 

During the entire period, these communication Marines were 

integrated into the u. s. Army 3d Radio Research Unit at Pleiku, 

about 40 miles southeast of the point where Cambodia, I#s, and 

South Vietnam are contiguous. Although these Marines were in 

the country primarily for training, they contributed signifi-
(18) 

cantly to the overall effort of u. S., forces in South Vietnam. 

Personnel assigned to this detachment rotate to their PEl~~· 

(18) c/s, HQMC memo1 .2.£• ill• 
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unit every four months. Occasionally, these Marines were aug-

mented for brief stints by 3d Marine Division personnel. 

u • .§..Marines!.!!£ Embassy Duty 

Not altogether apart from the u. s. Marine assistance to 

the military forces of South Vietnam is the part played by 

Marines performing duty at the American Embassy. One such 

Marine is the officer designated the Assistant Naval Attache/ 

Assistant Naval Attache for Air. 

By far the more numerous of the Embassy Marines are the 
(19) 

security guards. First ass:!-gned to posts undet> :the _.p,r.es.ent 
(20) 

Security Guard Program in 1949., Marine Security guards 

(19) Information for the remaining portion of this section was 

derived from T/0 No. 6366 dtd 17Mar53, 9Aug54, Sep55, and Jan 

and Sep57; T/0 No. 5015 dtd 9Apr and 9Dec57; T/0 Noo 5152 

dtd 6Mar and 17Aug62 and 210ct63; SNCOIC, Mar Security Gd Det, 

Saigon, VN, Incident Rept.ll Incident Rept Folder., (Incident Rept 

and Inspection Rept file, Co F, HqBn, HQMC) and Joint State 

Dept-Co F, HqBn, HQMC handout, Growth and Development of the 

Marine Security Programjl ~• 1963 (Co F, HqBn, HQ,MC~; 

(20) Although Marines had served with the Federal government 

foreign service organization for many years 8 President Theodore 

Roosevelt was the first to "legalize" the use of Marines for 

embassy and legation guards. The For~ service Act of 1946 

authorized assignment of Marine and Navy enlisted as custodian 

under State Department supervision. 
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arrived Saigon early in 19530 Their number at that time was 12; 

their primary mission was to protect all classified and adminis­

tratively controlled material within the embassy. A secondary 

task was to protect government property and to carry out other 

assigned duties. About 30 months after the Saigon post was 

established, the number of security guards there was increased 

to 15. A second increase, in October 1963, put the total up 

to 19e 

That year the embassy Marines were the most active in their 

10 year history. In the summer, the mass demonstrations that 

were of great concern to the GVN were also a source of problems 

to the Marines. Threatening crowds gathered outside American 

buildings. On several occasions, religious demonstrators sought 

asylum within the sanction of the embassy wallso One time a 

Vietnamese policeman pursued a Buddhist monk into the embassy 

grounds and attempted to drag him outside, but was prevented in 

doing so by a Marine guarde 
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PART III 

USMC Helicopters Cormnitte~f 

It was decided at the JCS-SecDef meeting on 16 January 

1962., that CinCPac could "downgrade" his "military posture 11 to 

increase existing American support of the South Vietnamese mili-
(1) 

tary forces• operations and trainingo· One aspect of this 

decision W?S the implied authorization for CinCPac to send to 

South Vietnam additional helicopter units if they were needed; 

at the beginning of 1962., there were three u. s. Army helicopter 

companies in the country. 

Both CinCPac and CHMAAG-Vietnam were to investigate and 

make a joint determination of whether the need for the 

additional units existed. As a result of his investigation, 

e CinCPac concluded that there was a valid requirement for a 

fourth Arrrry light helicopter company to support RVN operations 

in the Mekong Delta region., and recommended that one be sent. 

Since the unit was to be based in an isolated area, ~inCPac 

asked also that a maintenanoe-avionio-medical pa'ckage be sent 
(2) 

to support the helicopter unit. On 6 March, the Sec~etary of 

Defense approved this recommendation, subject to GVN concurrence, 

(1) JCS 1712122 of Jan62., cite JCS 2935., to CinCPac [S; S&C 

#00012623]. 

(2) CinCPac 2802172 of Feb62 to JCS [S). 
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and JCS assigned to the Ar1!1¥ the responsibility for providing 
(3) 

the package and the unit. Accordingly, the 33d Transportation 

Light Helicopter Company at Fort Ord, California, was alerted for 
(4) 

the move and assigned a departure date of 18 April. 

Two days before CinCPac submitted hie recommendation to JCS, 

CHMAAG-Vietnam---with COMUSMACV concurrence---had recommended to 

Admiral Felt that nine Marine helicopter pilots be assigned to 

Army helicopter companies in South Vietnam on a temporary duty 

basis for a period of 60-90 dayse The purpose of this assign­

ment would be to familiarize the Marine pilo·ts with the nature of 

operations in that country and provide them transitional train• 
(5) 

ing in the Army's H¢2ls. 

When CinCPac asked for his opinion on 28 February, Lieuten­

ant General Carson A. Roberts, CGFfvlli'Pac, immediately replied, 

expressing the Marine Corps' desire to contribute to the U~ s. 
effort in South Vietnam1 and agreeing that the experience gained 

by the Marine pilots assigned there would be helpful. He stated 

also what he felt were disadvantages to the proposal. The Marine 

(3) JCS 061838Z of Mar62 (cite JCS 3523) to CinCPao [S;NHD]; GVN 

concurrence for this deployment was given on 20 March, as 

COMUSMACV 2003312 of Mar62 indicates [S]. 

(4) DA 0222532 of Mar62 (cite DA 910701) to C1nCPae and CinCUSAR­

Pac [S;NHD]. 

(5) CHMAAG-Vietnam 260945Z of Feb62 to CinCPac [C]. 
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commander believed that adoption of the plan would mean that his 

pilots would be flying a type of helicopter unfamiliar to them 

instead of the ones that they would operate if entire Marine 

Corps squadrons were ever committed in the arei!t. Also, the 

piecemeal assignment of these flyers would reduce the combat­

ready stance of the squadrons from which they were drawn.. 

Lieutenant General Roberts then made a counterproposal. 

which he believed would be mutually beneficial to MAAG-Vietnam 

and to the Marine Corps. He suggested that a complete Marine 

Corps helicopter squadron (24 HUSs), with supporting elements 

from MAG-16 on Okinawa, be moved to Vietnam to replace the Army 
~-., ... u.,-r~. 

helicopter company in the I Corps areaA The Army unit would 

e then be redeployed. Advantages accruing from his proposal in­

cluded: 

1. Additional helicopter support for Vietnam. 

2. Experience in the type of operations then current 

in the country for an entire squadron, rather than for 

individual pilots. 

3. Operational experience for Marine Corps units in 

the area to which they would be committed should certain 

U., S,, or SEATO contingency plans be implemented. 

4. The Marine squadron and its support elements, 

logistically supported by the 1st Marine Aircraft Wing, 

would be almost entirely self-sufficient, thus obviating 
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any need for logistical support by either CHMAAG-Vietnam or 
(6) 

COMUSMACV. 

Possibly influencing the decision of CGFMFPac was a 

suggestion made to him by Major General Richard G .. Weede, USMC, 

Chief of Staff, USMACV. He said that the invitation for assign­

ment of individual Marine pilots for training "was in consonance 

with the policy of participation in South Vietnam by all the 

services, 11 and Lieutenant General Roberts could either send the 

individual pilots or initiate a request that he be permitted to 
(7) 

send a complete squadron. He decided upon the latter. 

On the same day that CGFMFPac made his proposal, CinCPacFlt 

sent a message to CinCPac-=-then in Bangkok~0 -strongly recommending 
. (8} 

that the CGFMFPac proposal be approved and implemented. 

CinCPac, 1n turn., solicited the opinion of COMUSMACV, and re ... 

iterated the point that this deployment would give Seventh Fleet 

Marines operational experience in an area where they would be 

committed if long-range plans went into effect. Equally impor­

tant, he added, was the fact that the deployment of the Marine 

squadron to Da Nang in the I Corps area would permit Army 

(6) CGFMFPac 2801132 of Feb62 to CinCPacFlt [SJ. 

(7) MajGen Richard Ge Weede interview by HiatBr, G-3 Div, HQMC, 

dtd 18Jul63, [S,NF]. 

(8) CinCPacFlt 282044Z of Feb62 to CinCPac [SJ. 
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helicopter companies to concentrate their operations in the II · 
" 'fLs( C4,,vtVlli( l'hwl {lt,r>J-ru,,..,, ftf'f5t "11iA wu..t,, ( 9) 

and III Corps area,fand would facilitate their logistic supporto 

In reply, COMUSMACV generally concurred with the CGFMFPac 

proposalo He objected, however, to the suggested deployment of 

the Marines to Da Nang. This objection stemmed from the belief 

that relocation of the Army 93d Helicopter Company from the I 

Corps area would adversely affect what appeared to be the be= 

ginning of a successful series of operations in the northo 

COMUSMACV had antlcipated that 9 when the future tempo of Army 

operations at Da Nang permitted, the Marines~--initially to 

support III Corps from Soc Trang-- ... would displace the Army unito 

More important, COMUSMACV continued, Marine HUSs at Da Nang 

e could be expected to perform more satisfactorily in the higher 

altitude of the north than had the H2ls of the Army~ In 

addition, the Army's supply and heavy maintenance support was 

concentrated in the II and III Corps area, and the Marines could 
(10) 

receive direct seaborne resupply while they were in the north. 

(9) CinCPac Bangkok Th 0503402 of Mar62 to COMUSMACV [S;NHD]. 

South Vietnam was divided into three areas of military responsi-
1/tfr ~It:;_ 

bility, to each of which was assigned an army corps. See ill5J 

8ppi~•. Da Nang is the base for helicopter operations 

in the I Corps area. 

(10) COMUSMACV 080941Z of Mar62 to CinCPac [S]. 
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CinCUSARPac did not concur with the proposed assignment or 
the Marine squadron to Vietnam. One of his several arguments 

was that this deployment would introduce "another supply and 
. (11) . 

maintenance feature into the III Corps Area.'' As shall be 

seen, this argument, as well as his recormnendation that the 81st 

Light Helicopter Company=--then in Hawaii and trained in mountain, 

Jungle$ and troop transportation operations=--be deployed instead 

of ~he Marines, was dealt with by CinCPac on 14 March. 

At this point in the pregdeployment planning, Headquarters 

Marine Corps indicated that there would be no .objection to the 

assignment of a Marine helicopter squadron to Vietnam, provided 

another did not have to replace it at Futema, home base of the 
(12) 

two he~icopter squadrons in the 1st MAWe The Commandant said 

that he would become concerned at any increase in the number of 

Marine Corps helicopters required for assignment in addition to 

units already committed to operating and training forces. 

(11) CinCUSARPac 09210oz of Mar62 to CinCPac [S;NHD]. 

(12) Dir, DivAv, HQMC, Briefing Item, dtd 14Mar62, for CMC Weekly 

Conf, Subj: Assignment of Marine Helicopter Squadron to CHMAAG 

Vietnam [S]. On a rotational basi~, there was always one squadron 

with the Seventh Fleet in support- of the latter's special landing 

force~ a reinforced infantry battalion from the 3d Marine Di= 

vision (Re1nf), FMF, on Okinawa. 
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According to long=range Marine Gorps planning, the 1st 

Marine Aircraft Wing would not be assigned any more medium 
(13) 

transport helicopter squadrons (HMMs) until 1964. The 

two squadrons assigned to the wing , were part of the operational 

forces assigned to CinCPac, who had been assured by JCS in 

January, however, that his forces would be immediately brought 

up to strength if any portion of them were committed elsewhere 

at any time that a contingency arose.· 

In order to investigate the needs of COMUSMAGV at first 

hand, CinCPac went to Vietnam to discuss the matter thoroughly 

with General Harkins. At the conclusion of these discussions 

on 14 March 9 Admiral Felt and General Harkins sent a message to 

JCS, to whom they made joint recommendations and indicated the 
(14) 

factors which influenced their thinking. In considering the 

JCS January decision, and in an attempt to implement it as it 

related to immediately increased American military commitments 

in South Vietnam, they concluded that it would be desirable 

to deploy one of the Marine helicopter squadrons in WeiPac 

rather than the Army squadron already alertedo An important 

factor in this conclusion was the ready status of the 

Marineso The HMM could be on station and ready for 

{13) DlvAvj HQ;MCp memo to AsstCofS» G=3, HQ.MC, AAP=3=lp 9 008D4962 

dtd 9Feb62» Subj~ Helicopter Program for So Eo Asia (U), [S]o 

{14) CinCPac 140712Z of Mar62 to JCS [S]o 
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operations under COMUSMACV on 15 April---at the conclusion of 

SEATO Exercise TULUNGAN=--while the helicopter company nomi­

nated by the Department of the Army would not even have left 

the ·united States until three days later. Both senior 

commanders agreed that the Mari~es would be stationed in the 

delta region for the time being; for the reasons enumerated 

above, the Army company in I Corps area would be replaced at 

a later date by the Marinese 

Admiral Felt answered CinCUSARPac 1s argument concerning 

the introduction of additional supply and maintenance prob­

lems with the Marine deployment by saying that logistical 

support 11 1s something that can be handled relatively easy by 
(15) 

Marines.," The recommendation to JCS that the assignment 

of the HMM be approved was reinforced by the irrefutable 

argument that utilizing trained and ready forces already 

stationed in WestPac would be the most expedient and satis­

factory solution to an urgent problemo The message concluded 

with an additional proviso stating that 3 if requirements arose 

for the deployment of a fifth helicopter unit in South Viet­

nam3 the 81st Helicopter Company would be nominated and re= 

placed in Hawaii by the 33d. 
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On 19 March, JCS approved all;,r° CinCPac~COMUSMACV 

(16) 
recommendations and steps were taken by responsible 

authorities to put them into effecto On that same day, 
I • . 

CinCPac ordered CinCPacFlt to deploy a Marine helicopter 

sq~adron to South Vie~nam, and further authorized direct 
(17) 

liaison between the latter command and COMUSMACV. In turn, 

CinCPacFlt notified the Commander» Seventh Fleet, of the de= 
(18) (19) 

cision and directed him to take appropriate action. 

Since the squadron to be deployed would be taken from the 

1st MAW, its commander, Major General John Po Condon, who also 

functioned'as CTG 79o3 was directly informed of the move on 22 
(20) . . 

March6 At this time, ComseventhFlt directed him to es-

- tablish liaiijon wi~h COMUSMACV in order to obtain the infor­

mation needed to plan for the HMM deployment. Major General 

Condon received this directive at his wing headquarters on 
(21) · 

Mindoro, while Exercise TULUNGAN was underway. Because 

' 
(16) JCS 192142Z of Mar62, cite JCS 3699, to CinCPac [SJ. 

(17) CinCPac 2104122 of ·Mar62 to CinCPacFlt and COMUSMACV [ SJ • 

(18) CinCPaoFlt 212048z of Mar62 to ComSeventhFlt [S]. 

(19) CinCPacFlt 2204162 of JvJar62 to ComSeventhFlt [S]. 

(20) ComSeventhFlt 221426Z of Mar62 to CGFirstMAW [SJ. 

(21) Col John F. Carey interview·by HistBr, G-3 Div, HQMC, 

at MCS 9 Quantico, Va., dtd 13Apr64o 
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the wing conunander was·an information addressee on most of the 

very considerable message traffic concerning the planned deploy­

ment, his staff was able to prepare for the mov.e concurrently 

with wing participation in a major exerciseo 

There were few major problems, and not many more minor ones, 

incident to mounting out the Marines for this operation, which 

was given the code=name SHUFLY ~- The wing was familiar with steps 

to be taken in preparing a package such as SHUFLY, and knew what 

its composition should be; the Ma?'lne air command had had 

previous experience in providing a force such as this during the 

Laos commitmento The only refinements to be made for SH1JFLY 

were those imposed by its mission and the place to which it 

was assigned~ A matter of concern initially was the fact that 

the unite to be committed to SHUFLY were stil1 deeply- ipvolved 

with TULUNGAN when the order to execute the deployment was 

given. Fortunately, the affected elements of the wing's 

normally widespread command were close at hand, and had a two­

week period~--between the end of the exercise and their esti-

mated time of arrival in South V1etnam-~=in which to make necessary 

arrangements .. 

As a result of the information garnered by the liaison 

officers he had sent to South Vietnam during Exercise TULUNGAN, 

Major General Condon was able, on 30 March~ to give ComSeventh 0 

' Flt a nearly~complete picture of the way that the deployment was 
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(22) 

to be conducted" It was determined that an airstrip at Soc 

Trang, located 85 miles southwest of Saigon, waa to be the base 

of operations for ~MM-362 (Lieutenant Colonel Archie J. Clapp, 

commanding), the squadron designated for SHUFLY. The wing was 

to provide all personnel and facilities to operate the field. 

Logistical support or the unit would be maintained through the 

normal USMC/USN channels, except for Classes I, III, and III (A). 

Rations, PX supplies, etc., and Class I supplements were to be 

picked up at Saigon; general-purpose fuels and lubricants~ and 

aviation POL would be delivered directly to the field. 

On the initial date of the Marine ar:r1val at Soc T:rang.Jt' an 

ARVN infantry battalion and two 4o2..,inch mortar companies 'would 

be given-,,the responsibility for the field's security., The wing 
/ 

command.er suggested that the moat efficient chain of command for 

SHUFLY would have the Marine unit directly under the operational 

control of COMUSMACV 9 while the wing retained administrative con­

trol. Major General Condon proposed that the SHUFLY unit, to be 

designated Task Unit 7993.5, should be organized into three task 

elements: Headquarters (TE 79~3.5o0), comprised of the task unit 

commander,(a colone~, seven other officer~ and.six enlisted 

Marines; HMM=362 (Reinf) (TE 79.3.5~1), consisting of 63 officers, 

196 enlisted, 24 HUS, 3 OE, and 1 R4D;, and, Detachment, MABS-16 

(22) CG First MAW 30070oz of Mnr62 to ComSeventhFlt [S]. 
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e (TE 79.3o5o2) 9 having 18 officers and 193 enlistedo The 

squadron reinforcement was the approximately 50 additional 

maintenance personnel and the additional maintenance equipment 

coming from H&MS-16, as well as the three OE observation air­

craft and one R4D transport .. The latter was to be used for 

liaison and ration runs between Soc Trang and Saigon. 

In addition to the usual housekeeping gear to be taken 

to South Vietnam by the MABS sub=unit, it was assigned a TAFDS 

(tactical airfield fuel dispensing system) and a MATCU (Marine 

airfield traffic control unit) which was equipped with TACAN 

(tactical air navigation) and GCA (ground control approach) sfa~ 

terns. This equipment was included in the SHUFLY package tot;,,, 

enable the transport aircraft of VMGR~152 to land at Soc Trang 

with essential supplies and gear 9 rega~dless of the weathero On 

a long-range basis, the helicopters would utilize these navi­

gational aids at night and in foul weather. 

The organization for SHUFLY was based on the premise that 

close and constant liaison with COMUSMACV 9 III Corps, and the 

division with which the squadron would be operating would be of 

paramount concern at all times. Therefore, Colonel John Fo 

Carey, the task unit commander, was made responsible for this 

liaison function and for all security matters, external communi~ 

cations9 and basic administration~ The squadron would then be 

able to concentrate on the necessary detailed operational 

planning for missions. The conduct of all flight operations 
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and maintenance were to be within the province of the squadron; 

the MAES detachment would be responsible for all normal base 

support and field operations11 

, ·'MaJor General Condon coneluded his report by indicating 

that on about 9 April---eight days after the ex~rcise had ended--"" 

the backload airlift for TULUNGAN would phase i_nto an airlift for 

all elements of SHUFLY with the exception of the sq~adron. The 

lift aircraft would be augmented 9 until 12 April, by five transports 

from 3d MAWo It was anticipated that all of the field and house­

keeping facilities would be in place at Soc Trang by the 14th. 

With the assistance of HMM=261, HMM-362 (Reinf) would offload 

from USS Princeton (LPH=5) at first light on 15 April, when the 

e ship would be in the vicinity of the coast closest to Soc Trang. 

The proposed fly=in satisfied a JCS and Department of State re~ 

quirement that conspicuous offloading in the Saigon area was to 
(23) 

be avoided., 

ComseventhFlt approved the 1st MAW proposed plan on 3 April, 

ordering CTG 79~3 to transfer TU 79e3o5 to COMUSMACV on 15 April 

and to provide SHUFLY with whatever supply and administrative 

support it ne~ded., In this sanle message, the fleet commander 

ordered appropriate commanders to provide an escort of destroyers 

for the Princeton and an inconspicuous air cover when the LBH 

(23) JCS 2g1549z of Mar62, cite JCS 3840, to CinCPac [SJ; 
,. 

CinCPac 072135Z oi' Apr62 to JCS replied to above [S]., 
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arrived and began to of'f'loado The aircraft were not to 

approach closer than 20 miles to Sou.th Vietnam unless they 
(24) 

were reql.1\ired. 

Following ComSeventhFlt approval» on 4 April, CTG 79.3 
{25} 

notified the fleet commander that OTU 79e3o5 was formed; 

the task group commander also issued Operation Order 302=62 

activating the SHUFLY task unito The order repeated what had 

been in the proposed plan9 in addition 9 the task unit commander 

was to establish his headquarters at the Marine Corps Air 

Facility.11 Iwaku.ni,s, Japan,s, as soon as possible to prepare f'or 

the deploymento Colonel Garey 9s administration and logistics 
, · (26} 

instruotions were to be issued at a later date. 

On 1 April 9 when TULUNGAN had ended 9 HMM=362 backloaded to 

Princeton, which then steamed north to Okinawa,s, stopping first 

at Subic Bayo Here the squadron began an around-the~clock 
oi::I~ s-f '7~ 

exchange o.t; aircra:ft .-,;i HMM-=>261~ !IJscp; a e had a longer 

operational period before they were scheduled for overhaul. 
' 

Once the exchange was oompleted 9 the LPH continued 9n to 

Ryukyus to piok up the remainder of the squadroni3 personnel 

and gearo At 1st MAW headquarters 9 Iwakuniii the task unit 

(24) OomSeventhFlt 030918Z of Apr62 to CTF 76 and CTG 79o3 [S]o 

(25) C~G 79o3 0!µ.046Z ot Apr62 to OomSeventhFlt [s]. 

(26) CTG 79.3 04l244Z of Apr62 to CTU 79.3.5 [s]. 
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headquarters had only a ,week to prepare before it was to leave 

for Soc Trango In Japan 9 Colonel Carey and his staff, with the 

assistance of the wing staff, worked out airlift details with 

VMGR=l52o The task unit also had to coordinate the moves of the 

MATCU==approximately 350 air miles distant at Atsugi--and the 

MABS detachment 9 then at the MAQ....16 headquarters at Futemao 

After loading the additional squadron personnel and gear at 

Okinawa, Princeton steamed from Buckner Bay on 10 April, arriving 

at a position about 20 miles off the coast or Vietnam at dawn 

on 15 April» when the SHUFLY chop~ers were launched for the 

fly-in to Soc Trang., 

While the operating units prepared .~he tactical facets 

of the SHUFLY deployment, personnel sections on various Marine 

command echelons were concerned with two problems-=the first 

was one.of long-standing; it had not been resolved ~s of 

15 April 1962 9 and only partially solved in April 1964. This 

matter, involving the question of giving per diem and combat 

awards to Marine helicopter and support units in South,~t Asia 9 

arose in March 1961 9 when MABS=l6 was deployed to Udorn9 

Thailande Awards procedure was established before tlle SHUFLY 

operation began, but the per diem problem is still a subject 
(27) 

IJ.ll~ergoing study at HQMCo Satisfactory resolution of this 

(27) Dir» DivAvj Briefing Item dtd 11Apr62 for CMG Weekly Conf 9 

Subj~ Per Diem for Helicopter and Support Units in SEA [Slo 
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4t matter will find favor among those Marines who were in the units 

deployed to Thailand and South Vietnam, as well as -among those 

who will be deployed under somewhat similar circumstances in 

the futureo 

The second problem also had two elements: establishment of 

the length of the duty tour for the squadron assigned to SHUFLY, 

and replacement of that squadron in Seventh Fleet by the deploy­

ment of a third HMM to WeatPac. Following considerable 

discussion by the commands concerned< it was determined to adopt 
(28J 

the plan proposed by CGAirFMFPac. Namely, that after com-

pletion of a tour of approximately six months in South Vietnam, 

the squadron then assigned to SHUFLY would be replaced by the 
(29) 

other HMM permanently deployed in WestPace When ComSeventh= 

Flt lost HMM-362, he requested its replacement by a third 
(30) 

squadrono CinCPacFlt stated that if a contingency demanded, 

arrangements would be made for the deployment of a HMM with 

Princeton one fear earlier than the one originally planned for 
(31) 

March 19640 This statement was tempered with the comment 

(28) CGAirFMFPac 092252Z of May62 to CGFMFPac [S]o 

(29) D/CofS (Air) memo to CofS, HQMC, AA-Zalbms 008Bl3162» dtd 

11May62, Subj: HMM Deployment to West Pac [S]o 

(30) ComSeventhFlt 150308Z of Mar62 to CinCPacFlt [S]. 

(31) CinCPacFlt l01914Z of Apr62 to ComSeventhFlt [S]s 
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that this early deployment would r~quire CMC authorizationo The 

Commandant did not authoPize this early deployment because he 

felt that the HMM at that time could not be adequately supported 

on a continuing basis unless the following could be increased by 

the Marine Corps: procurement of helicopters; helicopter pilot 
(32) 

training rate; personnel strength; and, operating funds. 

Because a contingency situation never arose at any time in the 

interim period 9 the March 1964 deployment date held firm~ 

(32) CMC 07141oz of May62 to CGFMFPac [S;HQMC]. 
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SHUFLY OPERATIONS AT SOC TRANG (l5Ap~~!!¼Sap62) 
=F"'~ 

Part DI concern$ SHUFLY operat1Jns in the southern delta 

1•egion of South Vi~t:nam 1 from mid=April to mid=September, 1962 o 

Ba~ed at Soc Trang throughout this time~ the.J.%sk unit operate~ 
( see h r;I" .s .I? II? and .21i. -111 , -

in the ARVN III Col"pfJ area ~.Be(? e~le~"- ( t1 ,!fr a tactical 
{Jnt ().,, eb,fi 5/~w"j flu thavw I' umm~J:C-_,,1 

map of the regio~o The Soc Trang operation is covered as 

follows~ (A) description or the area of operations, (B) organ­

ization of the camp and airfield, (C) missions flown. 9 including 

(1) Unless otherwise noted, the material in this section is 

derived from~ Task Unit 79o3o5 Command Diaries 9Apr=30Jul62 

end 31Jul=5Nov629 Max•ine Co:r•ps Operations Analysis Group (MCOAG) 

- Study 1 05=63J) Characteristics of u. s. Marine Corps Helicopter 

Operation.a in the 1'1:ekong Deltai> dtd 12Na.r63; CG 9 1st MAW SHU'FLY 

Operatio~al Summaries {OpSums) 9 Nos. 1=21, Apr=Sep62; M~rine 

Corps G®neral Off'ic~r Sympos~um.-1 196J~ Tab M, Summary oF Presen= 

t&tiollll oIDJ. South.~1u1t A~i,a. 1 HQMC M(fjmio 007A20763, dtd .2JJul6,3; 

fat MAW· AX"8$l. Study 1-56, md©gb.ir~g dtd 1$Feb56; CG, 1st MAW 

Ltr of Jn~t~uction, SHUFLY, dtd 12Nov62; Col John Fo Car~Yi 

USMCJ) Int~rvis~ by Hi~tBr, G=3 DivJ) HQ,MC, dtd 1JApr64 (Current 

Studies File, H1stBr, HQJ10) 9 Capt Richard Bo Taylor, USMC, 

IntGrVi®W by Hi~tBr» G-3 Div, H~C» dtd lJApr64 (Current studi®S 

Fils» :EU~tBr s HQ.MC); 00Shu°Fly Diary," by Lt Col Arohiis J. Clapp J) 

U3MC 9 tfuited Stat@s Naval Institute Pr>ocaediM%P Vo 89J) noo 10 

(Oct6.3) 
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combat auppor~ and adll11natrative/logistioal 9 (D) develop= 

mental activities» including ta~tios 9 techniques, and equip= 

ment 9 and (E) the end of operations at Soc Trang 9 including 

the last mission~ and the movement to Da Nango 

Description of~ Area of Operations 

Soc Trang lies :i.n Ba Xiiyen Province, South Vietnam, 85 
(2) 

miles 1:1outhwest or Saigono It is in the heartland of the 

Mekong delta 9 15 miles inland from the South China Sea and 8 

miles south of the Bassac Flueve 9 the southern.most branch of 

the Mekong Rivero Both the airfield and the town are named 

So~ Trang==the field is located 2½ miles southwest of the town, 

which has a population of some 12»000 P*Ople. 

The Mekong delta forms the rice basket of South Vietname 

It is a flat plain 9 la~ed by thousands of ditches and canals 9 

with rice paddies flooded during the summer rainy seasono The 

Mekong River 9 the worldVs seventh longest (2800 miles}~ splits 

into four branches aB it flows through the deltao 

In a norm.al year 9 the delta farmers grow enough rice to 

feed the nat1on 9 with some left over for exporto Fish and 

vegetablsg add to the peopleVs dieto Rubber is the leading 

monstary exportS/ though a charcoal industry thrives in the 

southernmost part of the Ca Mau peninsula and brisk trade is 

(2) All distances in Parts IV and V will be given in nautical 

miles 9 which a.re in comm.on usage in Marine aviationo 

IV:2 

SECRET NOFORN 

DECLASSIFIED 



DECLASSIFIED 

SECRET NOFORN 

conducted up the coast to neighboring Ca.mbodiao Water buffalo 

do most of the heavy work, pulling primitive implements as they 

have done for hundreds of years. Cattle, pigs 9 and poultry. 

make up most of the country's livestock. 

The weather varie~==from hot and wet to hot and dry. The 

summer rainy (mon$oon) season extends from mid~May to early 

October; humidity is very high during this timeo The monsoons 

are not continuous tor:rents 9 but are similar to thunderstorms 

in the United States==intreme but relatively briefo Annual 

rainfall ave~ages 77 inches. 

Lat~ in th8 fall the rain stops; for the next six months, 

many or the inhabitants of o~t~ing areas live otf water stored 

in large earthenware crockso The rice paddies dry up; water in 

the smaller canals gets lower each day until it is goneo In 
• 

the searing sun the land turns hard as ~oncreteo 

The Marine task unit operating area was made up of the 

entire Mekong River delta, stretching from the Saigon complex 

southwestward to the tip of the Ca Mau peninsula 9 and from the 

South China Sea westward to the Cambodian border. Mangrove 

~wamp~, which fring@ the entire coa~tal area, and rain forests 

cover 10 to 15 per~ent of the deltao 

In the rainy season, numerous unfordable waterways limit 

land tranaportation and explain the extensive use by the natives 

of river ~raft==small boats and raftsa The ri~e paddies are 

interlaced with earthen dikes and irrigation canals~ which keep 
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th~m hll!1\ndlated with 18=24 in~h1»~: of lil;ater .. 
- ',.J 

Settlements straddle the canals and rivers~ and are 

gane~ally linear in form .. Larger communitie5 often occur at 

junctions of waterwaya .. Bamboo brakes and clumps of other 

tropi~al trees are found around villages and canals 9 the depth 

of' growth usually extending 50=300 yards on either side of the 

canal or village .. Rice fields begin at the tree lineso 

Radiating from Saigon along the coastal fringe or the 

delta are two railroads and five all=weather roads .. One such 

road runs past the airstrip at Soc Trang .. The strip was built 

by the Japanese 9 but had deteriorated, along with the hangar 

and surrounding buildin.gso The Marines wePe able to use tne 

runway and ramp area.I> the hangar:, and one other small bg:Uding 

upon their arrival 9 though the hangar was open on one ~Jde and 

th~ root leakedo Everything else they brought with them and 

housed in tents 9 which they set up in the irlnnediate vicini,ty · 

of the h~ngar and flight lineo (A photograph showing the-air= 
Ff rw_'rl> JY-~ 

field and the ~urrounding area is shown asAetJB.Loeure ( ))a 

During their stay at Soc Trang.I> the Marines had the only 

operating ~quadron permanently basied thereo They shared the 

airfield 9 however 9 with Army 9 Republic of Vietnam (ARVN) 

security forces 9 some 250=350 men strongo In addit1on9 de= 

taohments of the Vietnamese Air Force (VNAF) helicopter and 

attack aircraft were based there from time to time f'or joint 

operationso Th~ Uo S 0 Army, Uo So Air Force 9 and others used 
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the field aa a re.fueling stopo 

Organization of~ Camp~ Airfield 

The leading elements of Task Unit 79.3.5 (Code Name 

SHUFLY) arrived at Soc Trang airfield on the morning of 9 
( 3) 

April 1962~ At 0830H a Marine R4D=8 1 a Douglas twin~ 

engin~ transport 9 touched down carrying Colonel John F. Carey~ 

the task unit commander 9 and his staff element. (The R4D re= 

mained under operational control of TU 7903.5 throughout the 

delta operation9 flying a variety of support missions and 

making a daily run to Saigon for supplies.) 

After landing 9 the crew of the R4D parked it to one side 9 

but kept the radio warmed up to give landing instructions to 

the Marine GV=l Hercules transports 9 scheduled to arrive soon. 

At 0900 9 the first of the four=engine turboprop craft appeared 9 

piloted by Major General Jonn Po Condon 9 1st MAW Comm.a.nder 9 

and Colonel Robert Oo Whitep Commander of VMGR=l52 9 the trans= 

port squadron. In fifteen minutes the first plane had unloaded 

and departed. Seven more of the Hercules workhorses followed 

at 30=minute intervals 9 each one carrying more than 20 9 000 

(3) H indicates the local time zone in South Vietnam. 
M,.5--r ~ 

Washington and the ~astern United States is in zone R9 13 hours 

(and one day) aways at 6:;00 ao mo on Sunday•in WashingttC>n,:it 

is 7~00 Po mo Monday in South Vietnam •.. 
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pounds of men and equipment=cthe first increments of MABS=l6 

Sub=unit #2 (TE 79aJo5o2) and its gearo Lieutenant Colonel 

William Wo Eldridge 9 Jro commanded the men of the task element 

=~its first job was to provide an operational airfield, complete 

with living and working facilities» in five dayso On 15 April 9 

HMM=362~ with 24 helicopters and three fixed=wing observation 

planes 9 would arrive to begin operationso 

To get the transports unloaded 9 an air freight terminal 

was established at once~ operated hy personnel of the air 

freight sectiono Using the fork lU.t which had arrived on 

the rirst GV=l~ the section unloaded each t~ansport plane as 

soon as its four=bladed propellers windmilled to a stop. 

During the buildup from 9 to 15 April 9 GVs from VMGR=l52 9 

baaed in Japan at 1st MAW Headquarters 9 Iwakuni 9 and from 

VMGR=352 9 based at 3d MAW Headquarters, El Toro, California, 

flew 50 sorties into So~ Trango Reversible pitch propellers 9 

ant1=skid brakes 9 and rough=field landing gear allowed the 

silver giants 9 flown by veteran transport pilots 9 to land with 

a full load and stop on the rough 9 2 9 850 foot stripo 

HI can't praise the support of Colonel White•s transport 

squadron enough»n commented Colonel Carey concerning SHUFLYo 
(4) 

~Their splendid support continued throughout the operation 9 

(4) Col John Fo Carey interview by HistBr 9 G=3 Div, HQ,MC 9 dtd 

l3Apr64 (South Vietnam Current Studiea File 9 HistBr~ HQMO)o 
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and they never failed to deliver l;hen called upono 1
~ 

While the transports hauled in the men and material 9 the 

work of setting up the field and the camp begano The hangar 

was put in shape tor use by aircraft maintenance and repairi 

a communications office was set up in a small building 9 and 

everything else went into tents-=some 75 ot themo By midnight 

on 12 April the utilities section (1 officer 0 20 men) had 

completed construction of plywood decking, screening» and 

strong backing for the tent city. Every office and department 

had adequate space 9 and there were canvas quarters ready for 

every ma.no 

Water was an immediate problemo A purification system 

was set up within the camp 9 and the water itself was brought 

in from Soc Trango By 11 April» 9 9 000 gallons of purified 

water was ready for use 9 and field laundry and shower units 

were in operationo The Marines continued to transport water 

and purify it during their stay at Soc Trangi when they moved 

north to Da Nang in September the Uo s. Army 93d Helicopter 

Company moved to Soc Trang. The Army hired a contractor to 

dig a well during the summer to provide water for the 93do 

The Marine meaa hall 5erved its first hot food on 15 
April. An outdoor me~s had been set up upon arrivali it moved 

indoors when the rainy season begano The quality of food re= 

.mained high during the entire Soc Trang operation. Fresh 

supplies were flown in daily from Saigon via the R4Do By 
rv~1 
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28 April mess tables had been built 9 and on 12 May the GV 3s 

brought in 15 refrigerators~~a most welcome item, immediately 

put to use 0 In the sweltering heat 9 a cool drink provided a 

considerable boost to moraleo 

Field heads were in operation by 12 April, an ARVN bull~ 

dozer assi~ted in their construction. Special care had to be 

tak~n becau$e of the high water table during the rainy seasono 

Five field=type heads 9 con~isting or concrete culverts 9 three 

meters in depth (l½ meters above ground 9 l½ below), were con= 

atructed. All joint~ were sealed with concrete, and earth was 

pu~hed up by the bulldozer 9 providing an elevated area and 

making the facilities both sanitary and useable during the 

rainy seasono 

A 75 kw diesel=powered generator, backed by another, pro= 

vided electrical power for the campo The utilities section 

maintained these units and installed all internal electrical 

wiring throughout the base. 

The task unit supply section arrived with the leading 

elements and set up shop in the hangaro Field shoes~ socks 9 

utility uniform~ 9 and underclothing were available almost 

immediately at a w©ash sales~ facility that was soon set upo 

Aircraft repla©ement parts were ordered th~ough normal channels 

and delivered twice weekly by a GV=l on Flight Fivev a regu= 

larly sched~led support flight ~rom Iwakuni that arrived on 
Mondays and Thursdayao 
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Two officers and 30 men made up the communications section, 

which also arrived on 9 April with the leading elementso That 

same day, a detachment of seven men departed for Saigon to 

establish radio and te·letype terminals there o The radio section 

was' ~oon operating its single sideband radios 9 netting with the 

1st MAW in Japan, MAG=l6 on Okinawa 9 and the detachment in 

Saigono Phone patch capabilities with these stations were 

provided on 10 Aprilo 

A communications center was set up in one of the field 8 s 

few permanent buildings, where a crypto center was installedo 

By 10 April, on=line crypto machines had been installed and 

netted with 3aigon9 and normal radio=teletype communications 

were establishedo The Saigon detachment set up similar 

facilities in t·ents at the ARVN III Corps headquarterso After 

six weeka 9 the detachment moved into more permanent housingo 

Dllring the SHUFLY operation at Soc Trang 9 an average of 

slightly less than 500 personnel==abollt 90 officers and 400 

men==comprised the task unit. or these, eight officers and 

six enlisted madG up Colonel Carey's headquarters detachmenti 

18 officers and 193 enlisted comprised the MABS=l6 sub=unit; 

63 officers and 196 enlisted made up the reinforced helicopter 

squadron (HMM-362) 9 which arrived on 15 April. The adminis~ 

trative handling of this group 9 including postal services 9 

special services 9 medical and dental servicess chaplain 

services 9 pu,blic inf'ormation (PIO) 9 liberty 9 and rest and 
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recreation (R&R) was the responsibility of the perso~L: 

section (S=l)o Navy doctors, dentistsg and corpsmen 9 as well 

as chaplains 9 were attached to the task unit 9 as they are to 

all Marine organizationso 

By 10 April 9 a post office had been establishedp with 

mail being received and dispatched twice weekly via GV=lsQ 

Money order services were available for the men 9 alsoo Special 

services facilities were nearly nonexistent at Soc Trangg but 

Marine ingenuity took their placeo Within three weeks 9 service 

clubs for enlisted men 9 staff=noncommissioned officers~ and 

officers were in operationo Movies were first shown four weeks 

after the Marine arrival-~it took that long for the unit to 

get on the Army/Air Force film distribution circuito 

The United States Ambassador to South Vietnam approved a 

visit to Soc Trang by ~epresentatives of the press and news 

medi.a on 16 Aprilo Eight newsmen made a short tour of the 

installation~ accompanied by Lieutenant Commander Gerard Po 

Zornow 9 U3N 9 assistant PIOj MACV. Subsequent visits of this 
vvt!f? 

naturehapproved by MA.CV and included some noted authors and 

correspondent~ 9 am.ong them Captain Robert Asprey 9 contributing 

editor of the Marine Corps Gazettej and Dickey Chapelle 9 

female writer and author of ~8~ ! Woman Doing~? 

Once the immense task of setting up the field and getting 

the operation under way was complete, the biggest remaining 

problem was liberty for the meno By the end of April 9 HMM-362 
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had had no real liberty in 10 weeks=~they had been on maneuvers 

prior to being assigned to SHUFLY. Soc Trang was neither sa.fe 

nor satis.factory=.,.it was small and limited in .facilitie-s 9 and 

several Viet Cong had been discovered there carrying grenades 

and explosives. Marines were allowed to go to town only on 

ofricial business or on escorted sightseeing tourso Saigon$ 

with its acute billeting shortage 9 high prices, and potential 

trouble spots3 was undesirableo Once again Colonel Whiteis 

refueler-transports provided the answer-=R&R trips for the men 

to Okinawa 9 Hong Kong 9 and Japan on a basis of' one week on 

R&R .for each eight weeks in Vietnam. 

The acquisition and use of complete, current intelligence 
' proved to be one of the biggest problems of the intelligence 

section (S=2) in the delta. operation .. The responsibility, 

however, for the dissemination of this intelligence belonged 

to the senior echelons=-MACV 9 III Corps, and the supported 

ARVN Divisions==and the problem was an operational one, not 

concerned with organizing the airfield. It will be covered 

in Part 0 9 Missions Flowno 

Falling under operations (S=3) in organizing the airfield 

were traffic control 9 tower facilities~ and radaro Marine Air 

Trafric Control Unit~68 (MATCU=68), one of the Marine Corpsa 

mobile packages f'or just such an operation as s·oc Trang, 

arrived on the first day with four officers and 40 men. They 

had the TACAN in operation the same dayo TACAN is a navigation 
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aid 9 an electronic homing device by which an aircraft can 

tell at all times both the magnetic heading and the distance 

to the ~tationo The pilot's cockpit presentation includes 

a needle which points to the station 9 giving him the heading, 

and a window which shows the distance in nautical mileso 

On 10 April, the control tower and ground-controlled 

approaoh (GOA) radar were in operation. The tower utilized 

primary and backup ground=to=air radios, while the GCA unit 

had radar sets on each end of the runway to permit instrument 

landings in either dire~tion. The field was ready for all= 

weather operation on the second daya 

Security was a matter of prime concern at Soc Trango 

Viet Cong gu®rrillaB were expeoted to attempt td infiltrate 

the airfield area in order to sabotage the installation. To 

provide maximum se~urity for the camp and f'li.ght line area 9 

the Marines organized a l~O=ma.n guard which maintained roving 

patrols and se~urity post~ between sunset and dawno A perms.= 

nent sergeant of the guard was in charge 9 and the men came 

from the squadron and the sub=unit. No ~eparate Marine 

security for©e was attached wile the squadron was at Soc 

Trango 
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A network of concertina wire, trip flares 9 and tactically 

emplaced machine guns was set up at once around,the fieldo 

The Marines were responsible for their immediate camp and flight 

line area, and their sentries and roving patrols were posted 

thereo An ARVN security battalion of 250-350 men, based at 

the Soc Trang field along with the Marines, was responsible 

for providing security beyond the Marine areao The ARVN posted 

sentries in the field boundary areas, and put listening outposts 

100-300 yards out in the rice paddies each night. In addition» 

an ARVN mortar battalion operated in the Soc Trang area a good 

deal of the time, and provided additional securityo Within a 

month of arrival, attack alert drills had reduced reaction 

time of the task unit to less than five minuteso Day and night 

drills were coordinated with the ARVN security forces, and 

their mortar battalion provided illumination in the night 

exercises. 

No incidents of sabotage or infiltration occurred during 

the Soc Trang operations. There was one scare 9 however. At 

2030 on 5 July 9 the task unit received a warning from the Chief 

of Ba Xuyen Province that an estimated 300 Viet Cong were fl! 

the vicinity and moving in the direction of the Soc Trang air= 

strip. A warm reception wa.s prepared 9 but the attack never 

came., 

Besides supply~ which has already been mentioned 9 one of 

the major functioita of the logistics section (S-4) was aircraft 
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ma.intenanceo Maintenance personnel made up about 90 percent 

of the total enlisted strength of the helicopter squadr'ono 

Their job was to keep the aircraft ready to flyo How well 

they did this is covered in Part c, missions flowno 

By 12 April a Tactical Airfield Fuel Dispensing System 

(TAFDS) was set up and ready for operation. The system, a 

Marine Corps development for operations in foward areas, is a 

mobile fuel farm. In includes a collapsible rubber bag which 

holds 10,000 gallons» pumps 9 filters, separators, and assorted 

plumbingo A Vietnamese civilian fuel contractor (ESSO) risked 

his refueler trucks across the delta roads to keep the TAFDS 

fullo In the early months at Soc trangj if fuel was required 

to be pre=positioned in an outlying area for an operation, the 

ARVN was responsible for providing the fuel (either drums or 

in fuel trucks), getting it to the position9 and for providing 

the security 1once there. I~ August, a second TAFDS was in= 

stalled at Bae Lieu, 23 miles southwest of Soc Trang, extending 

the helicopters• effective area of operations. 

Although the Marines were busy at Soc Trang 9 once their 

work was done they found time to help the civil population in 

a "People=to=Peoplen program. Within a few days after arriving 9 

medical facilities of the task unit were made available to the 

Vietnamese in emergeneieso Doctors and corpsmen visited 

villages to hold 19 sick call11-=on a normal visit sixty men.I> 

women, and children would be examined, after which soap 9 
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vitamins., aspirin 9 and antibiotics would be dispensedo 

Marines took an early interest in supporting Father 

PhuocVs village at Rach Trang., 20 miles east of Soc Trang 

on an island in the Bassac Flueveo Father Phuoc was a 

Catholic missionary who travelled the river to visit many 

other villages along its bankso Four=man medical teams held 

sick call at Rach Trang periodicallyo On 28 June., the 

Honorable Paul Ba Fay 9 Under Secretary of the Navy 9 and his 

party were helicopter=lifted to the village for a visito 

Rach Trang was the(olosest village frequently visited by 

SHUFLYVs Navy medical teams 9 but by 10 June a doctor and two 

corpsmen visited a small village near Ca Mau 9 the central 

point of many subsequent helicopter operations located 60 

miles southwest of Soc T.rango The medical teams reached other 

remote settlements during the summer, and the response they 

received was overwhelmingo Many of the Vietnamese had never 

seen a doctor beforeo 

Task unit chaplains exchanged visits with religious 

leaders 1n Soc Trang through the swnmero The task unit was 

assfgned one chaplain (Protestant) 9 but other chaplains from 

senior commands visited the Marines and extended their visits 

to the local countrysideo Marines attended church services 

in Soc Trang 9 and helped re-roof the Evangelical Church 

building therea 
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In May Marine volunteers began teaching English classes 

in towno Approximately 150 Vietnamese attended the classesj 

which met three nights a week. Early in June 9 the Ba Xuyeh 

Province Chief presented Colonel Garey two young brahma. 

bulls=-an unexpected gesture of appreciation for the work or 

the Marines in all phases or the "people-to-people" program. 

The Marine task unit established close operational liaison 

with MAGV 9 III Corps~ and the 2lst 9 7thj and 5th ARVN Divisions 

=~commands subordinate to III Corps. Permanent liaison 

officers were assigned to III Corps and the 21st Divisiono 

Marine officers also served in several important posts on the 

MACV staff==Major General Richard Go Weede was MACV Chief of 

Staff throughout the period of helicopter operations covered 

in this study (Apr62=Dec63)o 

General Paul D. Harkins~ MACV Commander~ and Brigadier 

General Nghiem$ III Corps Commander~ visited Soc Trang 

officially on 9 April 9 the day the leading elements arrivedo 

On a second visit (20 April), after the helicopter squadron 

had flown in$ they expres8ed surprise at the progress made in 

so short a timeo By 14 April 9 the camp had been set up and 

organized 9 facilities of all types were in operation9 and the 

airfield was readyo At 0730 on the fifteenth the first flight 

or HUS heli~opters 9 led by Lieutenant Colonel Clapp 9 the 

squadron commander 9 landed at Soc Trango 
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At first light 9 they had lifted from the deck of the USS 

Princeton (LPH=~) 9 cruising offshore 30 miles from the fieldo 

Within 10 hoursD HMM=362 (ArchieVs Angels) 9 assisted by sister 

squadron HMM=261 9 had lifted 264 personnel and 200 9 000 pounds 

of cargo ashoreo Twenty=four HUS 9 three OE fixed-wing obser­

vation planes 9 and all necessary support equipment landed at 

Soc Trang without incidento The squadron was aboard; there 

remained the task of getting ready to operateo 

Between 15 and 22 Aprilp briefings by the advisor sections 

of MACV and III Corpsy with whom the task unit would work 9 were 

conductedo TU 79o3o5 worked under operational control of 

MACV 9 in support of III Corps 9 with both commands and the 

helicopter commander approving each missiono 
~~kl 

( See effe;:Gs:r'.'e 

4--4- for a chart showing the command structure)o MAG-16 and 

the 1st MAW exercised logistic and administrative control of 

the unit. While the briefings were going on 9 familiar1zation 9 

reconnaissance 9 logistics 9 and troop indoctrination missions 

were flowno After a week of shakedown 9 HMM-362 was ready to 

go to work~ 
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Missions Flown 

At 0900 on 22 April, Easter Sunday morning 9 HMM=362 

launched its first combat support mission in South Vietnamo 

Sixteen helicopters lifted that morning 9 and from that first 

L=Hour until 1740 on 13 September 9 two days before the task 

unit moved north to Danang 9 Soc Trang was the scene of in~ 

tense activltyo 

The first mission was an on-call coordinated troop lift 

with the Army 8 s 57th Helicopter Company.11 based at Sa-igon,11 in 

support of the ARVN 7th Division 3 with headquarters 53 miles 

northeast of Soc Trang 9 at My Thoo HMM-362 was right on 

(5) A Daily Summary of missions f'lown,11 including the date 9 

unit supported 9 landing zone coordinates 9 number and type 

aircraft employed and number of sorties is shown on 
~-g 

eae~l). 

A Summary of',hours f'lown 9 sorties flown 9 troops lifted~ 

pounds of cargo lifted and evacuations by helicopter is shown 
~~7 

on eno~( )~ A breakdown by type mission, including 

those flown in tacti.ca.'1 support 9 those in logistic support, 

and administrative/zria.1ntenance flights, is shown alsoo 

A Map or the operating area 1 showing place names, pickup 

points 9 landing zones and objective areas 9 and number of 
~~~.'.]5L.-s-' 

helicopters employed per mission, is included as eatn.osttre ( )o 

SECRET NOFORN 

DECLASSIFIED 



DECLASSIFIED 

SECRET NOFORN 
I 

schedule.!) lifting 399 troops from the loading poi~t to th$;/. 

landing zones in~ sortieso From. a Marine standpoint, the 

first operattQn was successful; the ground troops~ however 1 

had little luck in finding the Viet Congo 

On 22 and 23 April 9 the helicopters evacuated a Uo S~ 

Army advisor from the town of Vinh Long (46 miles north of 

Soc Trang) and 57 personnel from an outpost south of Ca Mau. 

A Company of Vietnamese Marines was lifted to the outpost for 

security while the evacuation was in progresso 

On 24 April, 16 HUS lifted 591 troops into eight landing 

zones along two canals in the 21st Division area west of 

Can Tho.!) a town 33 miles northwest o:f Soc Trango A la:rge 

group of Viet Cong had been reporting hiding. out thereo 

Small arms :firing commenced in both directions soon after tpe 

first waves land.ado The oil line.!) of one HUS was hit 9 forciµg 

a precautionary landi:ngo A security force was set up around· 

the planet it was repaired and flown outo In the operation 9 

70 Viet Cong were killed 9 three taken prisonerp and several 

small arms capturedo Three ARVN soldiers were killed and·six 

woundedo All military advisors considered it a very success­

ful operation. 

A coordinated lift with the 57th Army Helicopter Company 

took place without incident on 25 April; HMM=362 lifted 168 

troops in 14 HUSo Two other HUS lifted Colonel Dong 9 III Corps 

Deputy Commander 9 Colonel Nghiemp 21st Division Commanderj 
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and the Senior Uo Sc Army Advisor to III Corps 9 Colonel 

Daniel Bo Porter and party to the village of Chau Doo 9 in 

the Bassac Flueve nea~·the Cambodian bordero The village 

had been reported attacked and burned by Cambodian banditso 

Upon arrival 9 only charred ruins re~inedo 

On 1 May~ a lift ~tilizing all 24 HUS at once took place 9 
' 

landing 281 troops- into six zones near Can Tho o Two OE 

fixed=wing observation aircraft provided observation and radio 

relay tor thi1 operationo Results~ eight VC killed, and 40 

suspected VO oapturede On 2 May 9 16 HUS and one OE took 432 

SVN troops 30 miles northwest or My Tho in a com~ined maneuver 

with the Army 57tho The reported results of this action were~ 

10 Viet Cong killed, 78 oapturedo 

On 9 May 9 heavy Viet Cong ground fire hit nine aircraft 

during a landing 9 causing the most damage yet sustained by the 

squadron and teaching a lesson in tacticso Twenty=three HUS 

and two OE aircraft had loaded at Ca Mau 9 launching at 11300 

They arrived at Cai Ngay 9 21 miles directly south 9 at 1200 9 

five minutes after a VNAF air strike had endedo The troops 

deplaned in six landing zones while Viet Cong bullets peppered 

the helicopters. Eighteen hits were recorded 9 and two SVN 

troops were wounded while still aboardo 

One HUS 9 hit in the oil drain line 9 made a forced landing 

several miles from the objective area. Troops were quickly 
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i'lown in to set up a perimeter defenaie while ha.sty repairs 

were ma.de$ The temporary fix allowed the aircraft to fly to 

Ca Mau, where it remained for t~~t~er repair. All other 

damaged aircraf'tfl including one OE.with a bullet hole in its 

fuselage 9 were checked on the spot. They then returned to 

Ca. Mau to lift the reserves, returning to Soc Trang late in 

the da.y.11 when the.operation was complete. 

Lesson learned~ do not conduct a vertical assault in a 

heavily-inf'ested area which has just been hit by an air strike. 

No matter what approach is used 9 or what deceptive tactic em= 

ployed, surprise cannot be achieved when the zone has been 

marked by an air strike. In this case the strike lifted five 

minutes before the landing 9 giving the Viet Cong plenty of 

time to bring their fire to bear~ 

The bullet holes from the 9 May assault were covered with 

tape for the next dayvs operation=-there was no time for com= 

plete repairs until several days latero Fourteen HUS lifted 

168 ARVN soldiers to a canal at Ap Hung Loi, 66 miles ~orth of 

Soc Trango An hour later the reserves, lifted in a second 

wave 9 were committedo The Marines then lifted a second reserve 

unit; this one was not landedo 

One HUS.11 hit in the oil tank 9 flew to a pick-up site 

where repairs were made. It then returned to Soc Trango 

Adviaora of the 7th Division reported 8 enemy killed 9 21 

captured in the maneuver. 
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On 11 May the Secretary of Defense, Mro Robert MoNamara 9 

arid party were lifted from Ca Mau to the ARVN 31st Regimental 

Command Po$to 

In a p~edawn takeoff on 19 May 9 19 helicopters lifted 584 

troops in three waves from Can Tho airfiel4o Eight HUS re= 

turned to Can Tho and p~oked up the reserve 9 but it was not 

oommittedo Four HUS proceeded to an Self=Defense Corps (SDC) 

post that had been attackedo They evacuated 36 seriously 

wounded SDC troops to Soc Trango A VNAF C-47 then took them 

to Saigon for further treatmento 

Eight HUS picked up a Ranger company at Ben Tre airstrip, 

53 miles northeast of Soc Trang 9 delivering them to the 

planned objective areao This was to have been a combined lift 

with the 57th Helicopter Company. At 1015 III Corps notified 

TU 79o3o5 that the 57th had cancelled their portion because of 

weathero III Corps then cancelled the entire lift. 

On 23 May a flight of two HUS performed a night evacuation 

that may have been as important as any one mission flown in 

the delta. Two Vietnamese officers had received severe head 

wounds in action about 30 miles southwest of Saigono At 2000 9 

when the request for aid came, the weather was poor==a ragged 

300=foot ceiling with visibility limited by falling rain. The 

two helicopters 9 navigating by dead reckoning 9 found the 

pickup point and were guided to a landing by a bonfireo A few 

minutes later 9 the wounded men were in a Saigon hospitalo The 

IV:22 
SECRET NOFORN 

DECLASSIFIED 



DECLASSIFIED 

SECRET NOfORN 

7th Division commander.I) commenting on the first night evacuation 

performed for his oommand 9 stated that the effect on the morale 

and fighting spirit of his troops was immeasurableo 

Besides regular ARVN forces, Sector Defense Forces (SDG) 

and Civil Guard (CG) units trained from the beginning with the ( 

Marine helioopterso A quick reacti~n mission on 19 May proved 
' 

the value o:t' the practice==202 Civil G~ard and SDC tr(?,"2~0 

lifted by 17 HUS.I) executed a smooth operation 18 miles south 

o:t' the home baseo 

The squadron made it a policy to send a spare aircraft 

on all launoheso The value of the plan was proved on 4 June, 

when one HUS out of 14 scheduled had to divert to Can Tho with 

engine troubleo The spa.re aircraft filled in.11 and the mission 

proceeded as plannedo While the mission was in progress 9 a.n 

estimated 300 to 400 Viet Cong overran an outpost at Vinh Quoi 9 

21 miles west of Soc Trango By the time the BUSa werte recalled, 

and had lifted Civil Guard troops in to reestablish control 9 

the damage was doneo Twenty=seven wounded civ111ans 9 17 dead 

SVN soldiers~ and 40 civilian dependents of the dead SDC 

troops were lifted to Soc Trango 

On 14 June[} 

and loaded for a 

a 15=plane flight (plus a spa~e) ~~uel~d 
;J i?)Jk-5 nn·f lUJ;aftJ:;:,,,, · 

mission near Bien Ho~o Upon arri al. t the 

landing zone 9 the pilots found the center of the zone covered 

with hundreds of bamboo spikes~ three to four feet high and 

four to five feet apart 9 presumably anti=helicopter obstacleso 
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Unlike most of the delta regionv which offered plentiful 

landing zones 9 this area consisted of a three~acre pear= 

shaped clearing in the jungle 9 surrounded by trees and vines. 

This made the zone ideally suited for obstacles~ encountered 

here for the first timeo The landing was made in a clear 

spot between the spiked area and the treeso 

By mid=June 9 the Vietnamese were providing helicopter 

escort aircraft on most missions 9 using North American 'l1=28ai 
.'\ 

and Douglas AD-6~ol;:1- The T=28 was a two=place 9 propeller 

driven trainer~ armed with 050 caliber guns in pods under the 

wings o It was flown by a VNAF pilot 9 wi,~h an American pilot 

in the second seat as an observero This arrangement solved 

- the language problem that existed in air-to-air and air-to­

ground communicationso 

The AD was a single=seat 9 propeller driven attack aircraft 

noted for its ability to carry a heavy load and a variety of 

armamento Flown by Vietnamese pilotssi the ADUs caused some 

dangerous situations by conducting uncoordinated air strikes 

during helicopter landings by HMM-3620 

Both of these aircraft types could slow down to cruise 

with the helicopter formations reasonably well 9 yet they had 

the speed to turn aside for a strike and catch up with the 

formation again for the assaulto As planning and coordination 

improved and training progressed 9 air support became iii= 

c~easingly efreotiveo The T-28vs 9 usually two per mission~ 
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delivered deadly fire when called in on fleeing Viet Cong afte~ 

· the landing had been ma.dee 

By early June, HMM-362 began employing a plan devised Ol. 
Colonel Carey, Lieutenant Colonel Clapp, and task unit pilots 

to snare more of the elusive Viet Cong. The Marine crews had 

noticed that the enemy frequently eluded ARVN troops 1 even 

well after the scheme of maneuver was being executed and'_ 

after the reserve had been committed& A small breach in the 

lines seemed to allow large numbers of the guerrillas to 

escape, and once in the trees, canals, and rivers, they were 

~lmost impossible to find. 

Eagle Flight was designated to trap these fleeing Viet 

- · Cong. It was a flight of .rou.r HUS, carrying 48 ARVN troops, 

that cruised the area of operations seeking targets of oppor= 

tunity .. It landed to trap any escaping enemy, often remaining 

on the deck just a few minutes, then lifting for another := 
·': q 

-,; ,. 

assault. It added a powerful, flexible punch to the ARVN 

attack., 

On 18 June, in poor weather conditions., landings were ma·d~ 

in 16 diffarent landing zones in four lifts. The enemy was 

hard to find and pin down, but Eagle Flight, committed three 

separate times, accounted for eight VC killed and seven 

captured. In the following weeks its success continued and 

improvedo On 4 ·July» Eagle 1 spotted 10 suspects while 

cruising the perimeter of the main landing zone during a 
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morning operation. The flight landed, discharged its troops, 

and captured the 10 suspects, wounding oneo At 0847, Eagle 2 

relieved Eagle l on station; at 0850 they landed, killed four 

VC and took one prisoner. At 0900 they enplaned, and at 0910 

landed once more, capturing four more prisonerso It did not 

take many such demonstrations of speed and effectiveness to 

make Eagle Flight an accepted tactic in South Vietnam. 

On 6 July 9 four HUS discovered camouflaged boats in a 

canal with Viet Cong flags and ammunition aboardo That 

afternoon, while on a reconnaissance mission. to the same area, 

two of four aircraft were hit by ground fire when forced down 

to 400=600 feet of altitude by low oeilingso The reconnaissance 

flight was cancelled; the helicopters proceeded to Nam Can, 30 

miles southwest of Ca Mau, to evacuate women and childrene 

On 10 July 19 HUS flew a combat support mission that 

lifted 968 troops to landing zones in the Ca Mau areao Eagle 

1 spotted a boat heading north from the assault area; th$ 

troops landed and intercepted the craft. (No result of this 

action is given in the Command Diary)o The ARVN soldiers 

then reembarked, and the flight orbitted until fuel was low, 

then returned to Ca Mau for refueling. Viet Cong were sighted 

upon Eagle l's return 9 and in two landings, brisk action took 

place, with all aircraft receiving hits. The Viet Cong were 

in platoon strength. In the first encounter the VC had seven 

killed and numerous weapons captured; in the second, six were 
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killed and more weapons and ammunition losto 

On 20 July, 16 HUS executed the first complete helicopter 

assault in South Vietnam during the hours or darkness--predawn 

takeoffs had been made on 19 May, but the landings were during 

daylighto Seventeen HUS departed Soc Trang for Ben Treat 

0415, where they picked up 192 troops and lifted them to the 

first objectiveo Fourteen HUS then picked up 148 troops at 

Moc Hoa» 40 miles northeast of Ben Tre, taking them to a 

second objective. A third wave of 154 troops landed 35 miles 

northeast of Moc Hoa (map coordinates WT 660045, not near any 

village or town), flushing approximately 100 Viet Gong regular 

troops. T-28 aircraft were called in for an air strike while 
' the helicopters returned for a fourth lift, landing troops in 

a position to block Viet Cong movemento 

Helicopters from the Army 57th Company joined in the day­

light portions of the operationo 

On 18 July COMUSMACV promulgated a letter of instruction 

which spelled out basic policies for the conduct of heliborne 

operations involving Uo So forces, and which emphasized the 

high degree of coordination requiredo These policies included: 

(1) The commander of the area 9 normally the corps/di­

vision commander 9 determined the scope of an operation and 

the forces and facilities needed to plan, execute, and support 

ito Employment of Uo So resources required the coordination 

and approval of the cognizant Senior Advisor and the helicopter 
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(2) The area commander selected the command structure and 

relationships, with the advice and consent of the Corps Senior 

Advisor and helicopter unit comm.and.er; a clear understanding 

of command relationships was essential to effective coordination 

and conduct of the operationo 

(3) The helicopter force commander normally controlled 

assigned helicopter forces and assigned air cover==air cover 

would be provided for all helicopter operations unless the 

urgent nature of the mission and the time element involved 

prevented it 0 or the helicopter commander waived it with the 

concurrence of the Corps Senior Advisoro 

(4) The helicopter flight commander, acting in the 

capacity of Tactical Air Controller {Airborne)» controlled air 

strikes to suppress fire being received by helicopterso 

(5) Assignment and exchange of radio frequencies 9 lost 

communications procedures 9 and items to be covered in pre­

operational briefings were also coveredo (See enclosure ( )--­

..-4:'or the eor11plete letter ef iasisruetisDL.__Xhese policies, most 

of which were already in usep were put "down on paperst
9 tying. 

USMC 9 USA 9 ARVN 9 VNAF J) and MAOV e.t"f©rt~ togethef••# Increiuied 
' 

operational effectiveness was the result, seen in the success= 

ful blunting of a major Viet Cong offensive by a maximu.m=effort 

ARVN counteroffensive in Augusto 
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By 23 July 9 the leading element8 of HMM=163 began to 

arrive at Soc Trang to relieve HMM=J62 9 which was returning 

to the Uo So Eight days later 9 the turnover was completeo 

The new squadron was on board 9 briefed, familiarized~ and 

ready for operation on 31 Julyo Since the squadrons were 

similar in make up 9 a minimum changeover was required--the 

newly=arriving personnel simply took over and operated with 

the aircraft and equipment already in place., HMM=l63 had 

conducted its training at Marine Corps Air Facility 9 Santa Ana$ 

California, home of Marine helicopters on the west coast., The 

squadron left MCAF 16 July» and its personnel and their,gear 

were flown across the Pacific for their tour in South Vietnam .. 

Thl!lly brol!.l!.ght a 10 9 000-hour accident•:t'ree flying .reoordt 10::t.tb .theme 

While the squadron turnover was taking place 9 HMM=J62 

continued its intensive operations» steaming up to the finish 

line with full power ono On 27 July, the squadron had 18 HUS 

operati:Q,g_ in the Tra Vinh area 9 35 miles northeast of Soc Trango 

On 28 July 19 HUS and two OEs conducted a support lift at 

Ca Mau 9 landing in eight zones around two villageso Eagle 

Flight was committed.five times on 28 July 9 HMM-362 9 a final 

day of flight operations in South Vietnamo 

99Archie us Angels 19 left an enviable recordo In 107 days 

of combat support missions~ they did not lose an aircraft 

because of enemy fire 9 pilot error 1 or ai~craft ma.lfunctionso 

At times every aircraft in the assault/ was hit by enemy fire, 
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Lut emergency repairs always enabled the aircraft to be flown 

to .safetyo 

Squadron maintenance men9 sllpport personnellJ ,Pilots 9 ,and 

crews thrived on the seven=day week$ the 24-hour da.yo High 

morale and a high per©~ntage of ai~craft aW$1lability c~ntin~~d 

throughouto Pride in doing a job well provided the incentivso 

At SoG Trang 9 HMM~J62 flew 59 262 hours 9 4s43~rrties; 
lifted 35 9 771 troops and 480 9 790 pounds of oargo 9jperformed 

328 evacuationso They tested the Marine vertical envelopment 

concept in ~uerrilla warfareo They operated day and night, in 

good weather and in bado 

For his leadership and performance as commanding of:f'.icer 

of HMM~362 9 Lieutenant Colonel Archie Jo Clapp was nominated 

for the first Alfred Ao Cunningham Aw~rd 9 given each year to 
(6) 

the outstanding Marine aviator.. Among the accomplishments 

cited in the nomination were~ (l) "ooothis squadron 9 under 

(his) direction 9 developed and tested tactics and techniques 

for support ot South Vietnamese armed forces against 

Communist guerilla forces." (2) "One of the most significant 

contributions by LtCol CLAPP and Commander Task Unit 79.305 

was the employment or an °on oa11° airborne reservep called 

the »Eagle Flighto ••• This concept has proved most valuable 

(6) LtGol John H .. Glenn9 Jr .. USMC received the Cunningham 

award for being the first American to orbit the earth. 
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and is an adopted doctrine in Vietnam todayo" {3) The 

"Significant procedure developed by this squadron 9 the tactic 

to minimize the effectiveness of hostile small arms fire en 

route to the objective area while maintaining the requisite 

element of surpriseo The dispersion of forces by guerrillasp 

aircraft vulnerability 9 and navigation problems. 9 coupled with 

monsoon weather 9 were all factorsoooeffectively solved." 

(4) 19 The downed aircraft procedure 9 which provided for the 

safety of passengers and crew of an aircraft shot down or 

forced down by an emergency." 
(7} 

These had been some of the contributions of HMM=362o 

On JO July Colonel Julius Wo Ireland relieved Colonel 

- Carey as Task Unit Commander. On 1 August HMM=l63 relieved 

HMM-362==Lieutenant Colonel Robert Lo Rathbun commanded the 

relieving squadron. On 4 August Lieutenant Colonel Ralph 

R. Davis relieved Lieutenant Colonel Eldridge as Commanderj 

TE 79.Je5.2 9 the supporting establishmente Finally 9 on 13 

August 1 Lieutenant Colonel Alton w. Mccully relieved. 

Lieutenant Colonel Harry Co Dees as TU Executive Officer, 

completing the upper level changes. 

On l August 9 ~Rathbun 9 s Ridgerunners" ofti~Lally took 

over f'rom "ArohieUs Angel:s." That same dayg HMM-163 

(7) Task Unit 79.Jo5 Command Diary 9 6Apr=30Jul62 OPo cito 
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accomplished a joint combat troop support lift with the H-21 

helicopters of the Army 57tho Other lifts followed daily 9 

including evacuations 9 supply sorties 9 and medical support 

missions (to treat civilians in remote villages)o The,new 

outfit continued the people-to-people pro~ram--volunteers 

taught English in Soc Trang three nights per week 9 exchange 

visits between chaplains and local church;groups continued» 

aid for an orphanage was begunp and good relations with the 

townspeople prevailedo 

The tempo rapidly increased as HMM~l63 began its first 

month of operationso Reports indicated that the Communist 

Viet Cong were readying an offensive of major proportions 

- south of Ca Mau 9 An Xuyen Province. In response III Corps 

moved its headquarters to Soc Trangg shifted its command post 
ffhl£t1.1'W 

to Ca Mau for a weekj) and stepped up all phases of~-.· . 

guerrilla operationsj) utilizing 2j)OOO Vietnamese troops.• 

Soc Trang=based VNAF supnort aircraft at this time in= 

eluded four AD-6~, two T=28s, and H-34 helicopterso The 

VNAF helicopters participated in assault lifts during the 

period» usually providing about 10 aircraft 9 the Marines 

averaged 20. 

After a week of intensive operational) III Corps head= 

quarters reported that the first phase of the operation had 

accounted for 84 Viet Cong killedg 30 prisoners taken 9 and 

15p000 pounds of assorted armsg ammunition» and explosives 
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confiscatedo The pending Communist offensive against the four 

southernmost provinces had been forestalled by breaking up troop 

concentrations and capturing essential munitionso 

Heavy commitments from III Corps continued throughout 

August 9 with several lifts scheduled per dayo On 20 August~ 

M=60 machine guns and M=l4 rifles went into use aboard the 

heli~opters 9 to te~t their etfe~tiveness for delivery of supQ 

pressive fireso Crew chiefs employed the M-60, covering the 

right side of the aircraft through the door; co-pilots tested 

the M=l.4 9 covering the left side of the aircraft through the 

side windowo Suppressive fires were not delivered unless the 

helicopter was fired upon firsto 

On 24 August 9 "Rathbun1 s Ridgerunners" flew 19706 heli= 

copter hours~ their one-day record, and for the week of 19-25 

August they logged 80206 houra 9 well over 100 hours per dayo 

Total HUS time for the month of August was 2,543 flight hours, 

a record tor a Marine squadron flying this type airc~afto 

The pilots, equipment, and support personnel contributed 

to this exceptional performanceo Twenty=one pilots logged more 
( 8) 

than 99 houra each during the montho The daily routine 

(8) One hundred hours is the maximum a Marine or Navy pilot 

is normally allowed to flyo This figure has been set by the 

medical department as a safety measure 9 because of the reduction 

in pilot efficiency as the fatigue level riseso It can be 
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included rising at 0430 9 launching the first lift at 0600 9 

flying missions throughout the day 9 and returning to Soc Trang 

about 17000 The next day 8 s missions would then be planned and 

coordinated before retiringo While the pilots slept 9 the 

maintenance crews worked under floodlights gettin~ the planes 

rea.dyo They kept a.n average of 22 ou.t of' 24 HUS in commission 

throughout August.11 a phenomenal accomplisbmento 

Other highlights of the month includei 3 9 650 sorties 

flown 9 22 9 188 troops and passengers lifted 9 139 9 930 pounds 

of cargo carried)) 92 wounded evacuated 9 163 9 121 gallons of 

fuel burned 9 and ) 9 227 gallons of engine oil consumedo 

In addition to the helicopter flight statistics 9 the 

- three OE 0 s contributed 212 hours 9 127 sorties 9 and 63 missions 

to the month 8 s total 9 while the R4D logged 96 hours and 69 

sortieso Eight HUS and one OE were hit by enemy fire 9 none 

were losto While landing»a VNAF AD-6 attack aircraft crashed 

into a parked HUS at Soo Trangs ripping the engine off the 

helicopter and damaging it beyond repairo 

exceeded 9 when the situation warrants, after a flight physical 

examination and upon approval by the Senior Medical Officero 

Also 9 a flight surgeon is assigned to each squadron==one of his 

duties is to get to know the pilots and crews well and to 

monitor their physical and mental condition closelyo) 
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To extend the effective area of operations 9 four HUS 

lifted a Tactical Airfield Fuel Dispensing System (TAFDS)_ 

to Bao Lieu 9 23 miles southwest of Soc Tvango Within two 

hours from liftoff the TAFDS was pumping fuelo The tanks had 

a 10 9 000 gallon capacity 9 and 45 9 000 gallons of fuel were 

pumped in the first eight day-so On 24 August 9 the day of 

peak operations with almost 200 hours f'lown 9 thehelioopte:rs 

drained the TAFDS dry 9 and had to refuel at home baseo The 
r , 

vubagrll was soon refilled by the ESSO contractor 9 however, and 

back in useo 

Smoke signals were used by ground forces and observation 

aircratti normally white smoke marked a helicopter pickup 

point and red smoke marked a target for air strikeso ·Onl8 

August 9 12 air~raft h&d been called in to a reportedly secure 

pickup area on a dirt road near a Self Defense Corps (SDC) 

outposto When the helicopters landed 9 no troop~ were in 

sighto One pilot had noticed some troops during the approach.11 

however 9 and so notified the flight leadero 

At this time 9 a. white smoke bomb burst half a mile awayo 

The flight leader and his wingman took off to investigate and 

dete~mine it the smoke signal marked the actual pickup pointo 

As the flight leader made a low-level pass over the smoke (60 

knots at 200 teet) 9 his aircraft was hit by ground fireo The 

smoke signal had come from a VNAF L=l9 observation plane 9 

marking the target (even though there were no strike aircraft 
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there to conduct a strike)o The subsequent investigation 

determined that the L-19 had no red smoke, so white was used_o 
\ ' ·' . 

The troops to be picked up had been delayed by a fire fight a 
~ "\ . ' 

half· mil! from the i•secure" pickup point. 

'Lessons learned~ (1) Don 1t use the HUS to rE!conno;ter' 

at 200 feet, (2) Don•t pick up troops in the field based on 

estimated times of arrival (ETA 1 s), (3) There is ··no such t~.in~ 

as a secure area, and (4) Have a clear understanding of smoke 
' 

aignals ... ,.;.oolors, meanings, and use-... by all persons involved. 

·Besides such fiascos as the smoke signal mixup, there 

were other shortcomings which handicapped operations in the 

delta. One of the most important of these was the lack of 

complete intelligence-•thia will be covered next, along wi~h 

discussions or reconnaissance and communication, two othe.r_ 

areas in which problems arose during combat support operations. 

,,Ourrent intelligence on the location and strength or·the 

enemy w~s particularly difficult to obtain. A platoon or 
' 

hol!lpab.y ·of Viet Cong often operated over a wide area without·.· 
. ' : 

concentrating to any extent, or with little overt action. In 

some cases the enemy did not oppose helicopter landings, but 
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l•i. ('" T· .,t~~v~ .. ,. 

. ' ~· ' 
i',i 11 

dispersed and. hid or merged with the local popula:.~i?;t1i · ~t :.·~,~ri~:r 
,. t ·,.,, " : ~ I, 

times he fought fiercelyo '', 

\;' _ ,.--~••~ ~. ' 1 I' '.'t'.~)~·,r.(fl,_~,•, 

In the 9 May pre=planned lift ( in whtch nine .airoraf't ~ .. ; :·. · 
, , ,.,". • , • • '· • -~ ..... ,. ~ • 1 , ._ ... 

1~r,,. .. ~i,:,r·"'f~r•-\:1e•:·:· 0
:. 

were hit during the landing made after ·an, alr st.~ik~f~ thill / . .',i ·. · _ 
, ,, . , . •· ·l , .. tri.' •~~··.',':"'.-r;:.,,,, ".·' · ~ ·: 

landing force found Viet Cong emplacements g trenches 9 ah<i o,th.'.er 
. "'l ' ',' '\ ' ··:",J( ~-\_,1:/\ ..... ~1 .. 

prepared positions in the landing zones ... In~elll~ence. ~-~~!:1;:t ... , 
•. ,· . •\ f 

had no knowledge of' these positions .. Al tnough planning too.k, . 
~ \~•:: .a rt,, ·-·~ :: r:· ~ .. -( 

48=72 hours f'or pre=planned missions,· it·wa.s doubtful if'' tliis 

reduced their ef'fectiveneas-""a shorter planning cycle could, do 
no better without better intelligenceo This was a problem : '.., ·, ··· 

.; I·· f.,,, I~"· 
' ...... ' 

generally beyond the capability of the task un-it to covrect.a>~· ,_ 
. ''\ t· ~t'!f:r~~·: :r :· r 

At Da Nang 9 however 9 a comprehensive and detailed program W4s•.' 
'f ' ..• t•J .<\.).,/':i{~:·:: ' 

put into e.ff'ect==it will be diflcussed in .Part v. . .. , , _ , ·i\~;},t'.f\ .. _ 
With practice and coord1nation9 quick reaction missiott..!! ._. · 

',·,, "",!II'> ,ti~~.' 
. ' ,~ l. !\' ' 

(those flown in immediate response to Viet .Cong activitt) ,:,'.!Af.e~e . 
' •, ,,~ < 'I ~-1""4: ' ' 

per.fected to such a satisfactory point that 9 on 27 May' tor.:(· ",:'• ·. 
• I ' • ,.,, -~,r:l o;<J••,,"',tr:~ I} ' • 

example:, a request for helicopters was received at 1050 and·::,;' ·. 
,,.· ~1- •:~'.···~;;! ":r /, 

13 11.ircraft were on the way to the pickup site a.t 11.30. On·,· 
'" • '•-~~f'~ ... ~~ • ..,~ + 

such occasions» final briefing for th~ pilots took'place,~t;;,,::,·, 
. · ··. ·, . ":1,;\~r·· 

the pickup site o No prior reconnaissance of the approach. , , . : 
'.•{'f(; . . ·~1 • •· "_/ 

routes or landing zones by Marine observation aircraft was·;'·'.' 

possible on the quick reaction missions .. The pilot 6 s total·,' 
'' ,. : ., ' ',:,;.,_ ",' . 

knowledge or the area. would come .from his 1&100 9 000 map.i> hiS'',•. 
' . . - \t ';, {. :·~~,: :··J;·. 

briefing information 9 and his recollection of the terrain, .f~om• 
'. :· · .. ·\,, 

• ~ • · ~ •>fr· 
previous mi.!!l~ionso In spite of these handicaps, no seriol.lS ·. ,'!_:'·'.· .· 

' ' 
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errors or delays in finding the landing zones occurredo Quick 

reaction (or u'ready response") missions enjoyed excellent re­

sults in the delta operationso 

The 0E=l fixed wing observation planes came in for greater 

and greater use during the Soc Trang operationo Prior re­

connaissance of the objective area and approach routes was al­

ways deiirable 9 and both photographic and visual methods were 

employedo The KB-20 hand=held aerrial camera was used, but a 

request for a better system was made by the task unito The 

squadron purchased and tried a Polaroid Land cameras which 

develops prints rapidly 1 but the small size of the prints and 

the resulting lack of detail limited its ef.fectivenesso Photo= 

graphic techniques and results were improved by the late fall 

of 1962 at Da Nang9 this will be covered in Part Vo 

The OE proved to be a very satisfactory visual reconnais= 

sance aircraft==more so than the HUSo The .fixed wing plane 

did not ar~use suspicion; the VNAF used an L=l9 aircraft 9 

similar to the OE 9 and so the type was common in the are~. It 

was difficult for the Viet Cong to tell if the OE was on a re= 

connaissance mission or just flying point=to=pointo 

The HUS 9 on the other hand 9 seemed to ar@u~e immediate VC 

suspiciono Several were hit by ground fire while on reconnais= 

sance flights at altitudes of from 200 to 800 feeto OEs were 

hit by single rounds from the ground also 9 causing neglig+ble 

damageo Once the order to remain above 1 9 000 feet went into 
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e.ftect, no .ft.trther hits were recorded. Tb.e OE gaine.d: excellent 
, .. ,., ' ' ,{',Jfi •.. . ' 

results as a. weather reconnaissance vehicle, also. 

·"While a.ttackingi ARVN ground units maintained direc-t 

communication with the division CP, normally located in the 

rear at tha helicopter loading site. Ir the h@licopter"" 

lifted troops could not maintain direct communications with 

the div1~1on, the Marine OE relayed messages over either its 

VHF or FM radioso Frequently-$ the Division commander had to 

depend upon either of these two radios for ord~ring the reserve 

committed. If the commander was airborne, he used the radio 

in his aircrart~ of course. The UHF helicopter radio was used 

tor the normal air=to=air and air=to-ground tactical traffic~ 

and :for the :flight leader 9 s control of his .flight o .. · 

Extensive ad.ministrativ~ 1 logi$tica~ 1 liaison, planning, 

and transportation flights were conducted during the Soc Trang 

operation. When more aircraft were available than required by 

III Corps, CTU 79o).5 scraened requests from the local provi~e 

chief~ U$ Sa military and Vietnamese governmental officials, 

Uo s. Special Forces, and others. Any reasonable request 

W,!U fill®ido 

Some of th~$® mi~8ions inc1udedi administrative movement 

of civilians (and their personal belongings and livestock), 

evacuation or villagers and soldiers, medical missions to remote 

villages, transportation to areas isolated except for helicopter 

lift, and tra.naiportation tor visiting dignitaries, pb.otegra.J)hers,. 
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newspa.permen 9 and observerso Many ustrapha.ngera" (passengers 

or observers not pa.rt of the mission) went along on both 

administrative and combat support flightso 

Other special lifts that took place included the lifting 

of warning radios to the villages and the TAFDS to Bae Lieu 1 

as well as a mission to Da Nang, where the Marine crews 

salvaged both an Army Caribou and a helicopter courier that 

had crashedo 

In late May~ the helicopters assisted a USAF photo docu= 

mentation team from the Office of the Secretary of Defenseo 

This team spent several days operating out of Soc Trang making 

official photographic documentary reports of Uo So operations 

in the deltao 

A logistics lift in mid=June for Father Hoa 0 a village 

moved 89 9 750 pounds of rice 9 ammunition 9 and lumbery plus 

627 paasengerso 

The helicopters provided the only po~aible means of 

lifting wounded personnel 9 both military and civilian» to 

safety and medical aid after many Viet Cong raidso No other 

means of transportation eould reach some of the remote out= 

postso 

To provide logistic support to the SHTJFLY group on a 

continuing bas1s 9 Flight Five was set upo VMGR=l52 provided 

a GV=l twice weekly 9 on Mondays and Tqursdays~ to make the 

run from Iwak~ni (Japan) to Soc Trango The support of the 
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ta.nker=tran~ports war&. a. bi.g factor in keeping the task uni·t 

supplied with all t,he ue0EHH¥ities for their operation, aa 

p1•e'1riousily noted,. 

The flexibility and capability of the Hercula3 was 

demor1st1.tated on 27 May,\) when the Rl.µ} was dowi.'l with an engine 

tailur~ at Da Nang 9 alm~st 4~) miles north or Soc Trango The 

2Gheduled GV was diverted from its regu.lar run» picked up an 

engine and hauled it to Da Nang, where th.e engine change waB 

r.mde o .Meanwhile J) ba~ k at the delta., the helicopters filled 

in :for the Rl.µ) on the ~upply flight to Saigon. 

Dav~opmeBtal Activities 

The tactic~ and technique~ developed in the Soc Trang 

ope:r•ation reflectfSd ~everal under'lying factors: ( 1) The 

Marines 'l;Je:r•e there a~ a Bllppo:r·t force only, not to f'ight a war., 

They transported the Vietr1a.mase combat forc.H:i!i! a:nd f'ired only 

if fired upon firsto (2) They operated without the benefit of 

Marine fixed=wing support aircratt==the attack and fighter 

planes normally usied. i'or ai.r ~trik~s and ground ~nipport in USMC 

operaticm,s. ( .3) 11ha enemy in South Vietnam was the Viet Cong 

Oom.rr.umist guerrilla~ He had no front lines., no heavy or 

l,!jlc»phistiiJ€\ted wea.pon~.o 81.nd no limitations on the methods he 

could ~mp1oy.. He had the caps.biltty of striking anyi,irhere at 
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any time= .. there was no such thing as a "secure area.no 
(9) 

(4) The task unit operated independentlya supported logis= 

tically and administratively by the normal Marine chain ot 

command (MAG=l6 on Okinawa and the 1st MAW in Japan) 9 but 

under the operational control of USMACV in direct support of 

the Vietnamese III Oorpso Each mission involving the Marines 

was approved by USMACV9 III Corps 9 and the 1ask Unito Planning 9 

' liaison9 and coordination involved these agencies 9 plus the 

Vietnamese Division or unit to be lifted 9 the VNAF support 

aircraft if utilized a the UoSo Army helicopter units if involved~ 

and American advisors of all units and echelonso (5) The 

language barrier caused difticulty 9 both in planning and in 

execution of operations 9 that would not have occurred in a 

Ue So or USMC operationo (6) Factors of terrain~ weather 1 and 

area of operations provided other problemso The delta pro-

vided numerous landing zones, but no electronic navigation aidso 

Permanent facilities at the Soc Trang airfield were meager. 

Weather and the monsoons had to be taken into account 9 for they 

severely limited surface transportation in the deltao (7) Final= 

ly~ current and complete intelligence on the enemy forces was 

1(9) A USAF 0=123 transport was hit by ground fire while in 

the landing pattern at Saigon's main airfield, Tan Son Nhuto 

(CTE 79o3o5sl ltr Ser~ 01A25062 of 7Sep62/C 9 HQMC)o 
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la~king 9 especially in the beginning 9 as described earliero 

Under t~ese conditions the followi~g tactics and 

techniques developed~ 

The helicopter brought mobility~ flexibility 9 and speed 

to tactics in South Vietnamo It enabled the ARVN to move 

large numbers of troops quickly over great distances 9 and to 

land them almost anywhereo It was not hampered by the im~ 

passable roads on the ground in the summer rainy seasono The 

helicopter possessed unique capabilities 9 and the Marines 

utilized these capabilities at the same time they developed 

effective tactics for the missions assigned. 

The first problem was to get the landing force to the 

objective areao In the Uo So 9 standard run-ins were made at 

800 feet and retirements at 500 feet 9 with gradual transitions 

to these altitudeso In Vietnam9 when repeated hits from 

ground fire were received 9 the minimum cruise altitude was 

raised to 1 9 000 feet (above the estimated 300=yard effective 

range of the Viet Cong weapons)a No hits were recorded at 

above 1 9 000 feet~ and 1 9 000~1 9 500 feet became the standard en -

route altitudeso 

The last portion or the approach was made at tree-top 

level==from the Initial Point (IP) to the landing zones, a 

distance ot some 6-10 mileso 
~ '--=2A-

is shown in ~e ( 1) a 

(A diagram of a typical mission 

The IP was generally a geo= 

graphic point==a prominent terrain feat~re if possible~=used 
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f'or controlo After crossing over it 9 the flight dropped down 
' ,. 

to the designated minimum altitude for the last portion of the 

approaeho This tactic preserved the element of surprise to· 

the fullest extent possible 9 for an enemy force on the ground 

could not see the helicopters until they were almost upon himo 

Maximum speed was maintained on the low-level run=in to, 

take advantage of the principle of deflections or leado A 

fast moving target is harder to hits and remains within range 

of any given spot on the ground for a shorter period of' tini.e o 

Instead ot making a direct approach to the landing zones 9 

the helicopters flew past them~ then quickly executed a final 

turn of 90 degrees or more just prior to landingo This tactic 

9 was designed to keep the enemy guessing until the last minute 

where the exact point of touchdown was to beo 

,Since the time on the ground was the most cri tioal period 

of all for the helicopters 9 it was kept to a minimwno The 

ffllquick stop1111 accomplished thiso 
. ' 

After the high speed ru~-in 
"('\ 1, 

and final turn9 the pilots slowed down as quickly as possible 

(a maneuver called the "modified flare") to a hover or landing 9 

the miquick stop" o ( If' the water was shallow and the b~tt:oni • 

firm 9 the pilot would land; if not 9 he would hover hub~de~p 
I 

while the troops de=planed)o 

During this critical period on the ground 9 the crew chief .. 
: ~"' 4-" !. .-~ . . 

and co=pilot of each helicopter stood by to deliver suppre$e11'•· 

fire if fired upon firsto 
'· '·: ,;,. ,\'' 

The co=pilot actually performed' ·a · 
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dual function, for, besides his suppressive fire assignment, 

he had to be alert to take over the controls if the pilot be= 

came a casualty. (The Army reportedly lost one H-21 when the 

pilot was hit and slumped forward into the controls, causing 

a crash). 

Time on the ground averaged 10-1$ seconds.. WJ,aeil the· last ,~·-
: ~ 

soldier was out the door the pilots would lift the helicopters 

off quickly and accelerate to maximum speed at a low level, 

hugging the t~Qund (contour flying) and avoiding tree lines, 

canal ba~ks, and villages as much as possibleo Retirement 

routes were planned in advance, After flying 2-3 miles at 

treetop level~ the helicopters would make a maximum performance 

9 ascent (climb as fast as possible) over an open area to above 

1~:000 feeto 
:.•, 

Whenever possible$) landing zones were chosen in a:reas 

more than 300 yards from villages, canals, and tree lines== 

all havens for the guerrilla, 

The flat 9 flooded, featureless terrain, combined with the 
' lack of electronic navigation aids, ~xcept those at home base, 

produced a navigational problem in the delta. 111Na.vigation 

here is like finding your way around a large spider web 9 vi re= 

ported Lieutenant Colonel Rathbun after his squadron had been 
( 1, 0) 

there 30 days. 

(10) TU 79.3.5 Command Diary 31Jul-5Nov62 op. cit. 
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The problem could be overcome by careful use of maps 

(li25 9 000 and lil00 9 000 scale) during most flight operations~ 

it became acute 9 however 9 during the last phase of tqe approach 

==tqe low=level dash from the IP to the objective areao Visi= 

bility was too restricted from this altitude to allow accurate 

map n.avigationo 

The airborne director solved the problemo He accompanied 

the helicopter flight in an OE observation crafti flying above 

and to the rear of the rotary=wing formationo After the heli= 

copters crossed the IP and dropped down to minimum altitude~, 

the airborne director guided them by radio to the objective 

areao From his positionp he was not only safe from small arms 

ground fire 9 but he also could spot landmarks and vector the 

formationo 

Once the landing force arrived in the objective areap the 

problem of finding and destroying the Viet Cong remained. In 

the following paragraphs, the basic tactics to accomplish this 

end will be described 9 emphasizing Marine developments and the 

increased use of the helicoptero 

Viet Cong were often found in and around villages. To 

entrap them 9 an encirclement was usedp !•~•s landing the troops 

in several zones around the village. The troops then formed a 

cordon 9 and advanced inward to close th~ trap. 

Canal banks were often infested with Viet Cong~ the sweep 

was used to flush them outo The helicopters would land troops 

SECRET NOFORN 

DECLASSIFIED 



DECLASSIFIED 

SECRET NOFORN 

on both sides of the canal ~n this type of operation. A 

similar .force would be landed at the same time at another· 

point on the canal. The two forces then moved toward each 

other sweeping both aides or the waterway as they advanced·o ·, 

A variation ot this tactio, used where the terrai~ 

dictatedi, involved setting up a blocking force. This was a,_ 
~ ., r. 

pre-poaitioned .force, which acted as a base toward which the 

sweeping .force movedi, trapping the enemy in betweeno In all 

instances 9 a unit, usually company-size, was held in reserveo 

Sometimes little or no opposition would be encountered P~ 

in the main landing. The Vietnamese would then spend several 

hours searching .for the enemy, sweeping across rice paddies 

from canal to canalo The leapfrogging tactic improved on this 

procedureo The landing force was used to search dense or 

populated areas only; if little or no resistance was found 

there 9 the force would re-embark and be flown to the next 

suspected area. The rice paddies and open areas could be 
. ' 

searched from the air, saving hours of slogging on foot. Many 
. ' 

more cana·1 banks and villages could be covered in this manner, 
'!' ,' l - . ~ ¾-

and the troops would be fresher when the action did take plaoe. 

The increased use o:f the helicopters made pre=positioning or·· 

fuel necessary in some cases; the TAFDS installation at Bao 

Lieu helped solve this problem. 

After the operation on 9 May 9 when nine aircraft were hit 

during a landing fo11owing an air strike, two developments 
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took 'plaoeo First" no more landings were made in the wake
1

of 
' 

air s'trilies f) which marked the landing zone for the enemy o In= 

stead 9 air support was made available on callo Usually, this 

suppo·rt consisted of T=28 or AD=6 aircraft, which flew es·c·ort 

on the helicopters and made air strikes when called in to do so. 

'Secondly 9 the helicopters began making their landings 
., . 

with ·a 30~. to 60=second delay between the first division (4 · 
aircraft) and succeeding divisions. The principle or mass was 

slightly compromised by this tactic, but "the pause that ~e­

:freshta~119·gave the first division a few vital seconds to 
. ~-

determine the intensity of enemy fire. If the zone was too 

R
0hot/9 the first division leader radioed a warning so that the 

9 mission could be abortedo Air strikes or other supporting 

fire as available could be called in, if desireds to neutralize 

the landing zone prior to a second assaulto 

In the delta operations 9 distances from the loading zone 

( where the troops enplaned) to the land).ng ~ne ~ied ~rom ,, \ 
( 5e,e. 1--i~ fl, Jfl OmtJIJCB-.J 

10 to 45 miles (25 miles was the average)~ it first, the troop 

commander remained on the ground in the loading zone during the 

assault, receiving reports and sending orders by radioo The 

reserve usually stood by in the loading zone also, awaiting 

commitment on the troop commander's ordero 

A problem of control ensued because of the rapidity of 

mov~ment,- the precise timing requ:1.red 9 and the delay in (or 

absence of) communicationso The Marines urged use of an 
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airborne troop commander to solve these problemso Usually in 

a helicopter 9 but sometimes in a fixed wing observation air= 

craft 9 the airborne commander was in the best possible positton 

to observe the developing operation below. He could decj1de 

whether to commit his reserve 9 whether a re=lift would 

accomplish the mission~ or whether an air strike was necessary. 

Once the blocking force (ir used) and the main body were 

landed 9 the airborne troop commander could monitor the develop­

ing scheme of maneuver and relay precise landing instructions 

to his :reserve!} committing them in the most advanta~eous 

position. He possessed quick control and quick response at the 

most critical time in the operationo 
I 

The Viet Gong did not flush$ or betray their position, 

until the helicopters were right on top of themo Sometimes 

they fought fiercely; sometimes they hid their weapons and 

mingled with the civilianso If they ever infiltrated through 

the friendly lines or ever got out in front of the ARVN, the 

Viet Cong utilized the heavy grass, vegetations tree lines 1 

and canals to escape. 

The downed aircraft procedure was developed to provide 

for the safety of the crew and passengers of any plane forced 

down by enemy fire or a mechanical malfunctiono Since there 

was no such thing as a secu~e area, and since the flooded 

terrain posed special problems 9 both of these factors in= 

fluenced the procedure greatlyo A third influencing factor 
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was the need to recover the aircraft if at all possi~f;o 

To achieve these ends 9 the following procedure was 

devised~ (1) No less than two helicopters flew on each 

missions except in an emergency" This '0buddy system19 always 

provided a second aircraft to give assistance if the first 

went downo (2) If necessary 9 the second aircraft landed 

immediately to lift the crew and passengers of the downed 

craft to safetyo (3) If troops were on board either aircraft 9 

they were formed into a perimeter defense around the downed 

chopper while repairs were madeo (Overnight engine changes 

were accomplished in the field in this manner without incident)o 

(4) In all cases 9 the undamaged helicopter could radio or go 

for assistance 9 medical a1d 9 repair parts 9 tools 9 or additional 

ground troops. 

A spare aircraft was dispatched on all tactical lifts 9 

its purpose being to fill in for any aircraft experiencing 

mechanical difficulty or otherwise unable to complete the 

mission. Several times in the delta it enabled the squadron 

to complete the planned lift with the planned number of air= 

~ra£t when it would have been impossible otherwiseo 

The spare aircraft actually served a double purposeo It 

carried a doctor 9 a corpaman9 mechanics 9 tools and high-usage 

spare part~ to the loading point, where they stood by during 

the course of the operat:ton9 ready if neededo 
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, The·. HtJS ... 1 9 backbone of Marine helicopter strength 9 has 

excellent lift capabilities in the standard configuration 0 In 

Vietnam,9 the Marines stripped the aircraft of several non= 

essential items==seats 9 main door 9 life raft 9 HF radio equip~ 

ment 9 and rescue hoists on all but six aircraft==saving 300= 

340 pounds 9 which added the same amount to the payload. With 

a full fuel load anc a three=man crew {with protective body 

armor and two hand=held weapons) 9 this allowed a payload ·.of' · ', 

1 9 800 pounds 9 or 12 Vietnamese soldiers 9 fully equippedo This 

is ,well within the lift capabilities of the HUS 9 , even in the. 
, r·,,. ' 

high,tempera.tu:re and humidity conditions in the Mekong delta., 

and allowed for an occasional "strap=hanger~ (newsman 9 ,photo= 

g~apher 9 observer)o Average temperatures in August wer~ 75 
degrees ;in the early morning (cooler te.mperatures and the 

reaultant·thioker air increased the lift capability of the 

helicopters) 9 and a mean high of 91 degrees during the dayo 

The Vietnamese 9 because of their short stature 9 encountered 

difficulty embarking and debarking when ca.rry,ing weapons and a 

ful; pack during helicopter operationso Squadron metalsmiths 
JI 

devised and installed stationary metal steps on the helicopters 

to assist them. With the step 1nstalled 9 the helicopter's 

rescue hoist could not be usedo This caused no problem in the 

delta because the helicopters could land almost anywhere to 

perform rescues 9 and did not need the hoisto Toward the end 

of the operationB in the delta, the metalsmiths were working 
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on a retractable step, or a different stationary one that 

would allow use of the hoist. The hoists would be needed for 

operations in the mountainous jungle terrain of the north. 

From 8 July to 3 August, Major Claude H. Lewis, repr~=. 

senting the Marine Corps Landing Force Development Center, 

Quantico, Virginia, and Mr. M. B. Mullenix, Marine Corps 

Operations Analysis Group, observed the operations of TU 79.3.5. 

Among the items proposed by the task unit and considered by 

the analysts were armor protection and self=sealing oil tanks 

for the helicopters. 

Besides the weight penalty of an estimated 200 ... 300 pounds 

for armor, there arose other problems. One was the center of 

gravity change, or stability-=a critical factor for helicopters. 

A second problem was whether to put thick armor immediately 

surrounding the oil tank, or thinner armor over a greater areao 

Oil lines had been hit, as well as the tank, and all hits re= 
\lC\V~...l.U--7 

corded had shown no set patterno (See e~Q(½eSQPe ( ) for a 

diagram of hits recorded on helicopters in the deltao) 

The hits that caused the most immediate danger, however, 

were those in the oil system, puncturing the tank and lineso 

Without oilg the R=l820 reciprocating piston engine cannot 

operate for long. In all oases in the delta, a landing was 

made, hasty repairs accomplished, and the aircraft flown to 

safetyo In one case, a challlois on a stick plugged the hole 

long enough for the plane to get to a field. 
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The hits that caused the greatest number of man=hours to 

repair were those in the fuel ce~lso A ruptured fuel cell had 

to be removad 9 and changing one was a major jobo 

Ano·ther proposal for altering the HUS was to put a gun­

port in the co=pilot8s windscreen through which he could de= 

liver suppressive fires during landingso The side window was 

the only opening available for this purpose 9 and restricted 

the angle of fireo 

The task unit submitted a proposal indicating that a re= 

quirement existed for a lightweight terminal guidance system 

for helicopterso This system needed to be 11ght 9 compaat 9 

mobile 9 and capable of guiding the aircraft to landing zones 

at night or in low visibility conditionso This equipment was 

not available for use in the delta~ but did go into use at 

Da Nango 

The HUS was instrumented for night and all=weather opera= 

tion 9 and all Marine pilots w@~® f~lly iu~trum~nt q~alifie~o 

No problems were encountered in these areas that could not 

be solvedo 

The OE obser~ation craft served as a weather and tactical 

reconnaissance plane 9 airborne command post 9 airborne director 9 

communications relay 9 and photo planeo Recommended improve= 

ments for it included a longer range tactical radio and an 

improved photographic capabilityo 

Beside~ bullet=riddled fuel cells and oil systems 9 the 
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most serious problem faced by the maintenance department in 

the attempt to keep all a.ircI'aft operational was the shortage 

of tail rotor blades which developed in Septembero 

Frequent landings in forward sites, usually dirt strips 
\ 

imbedded with rocks~ caused pitting and wearing of the leading 

edges of the tail rotor bladesQ These worn edges absorbed 

water and moisture from numerous water landings, causing an 

unbalanced condition and metal peeling and tearing at the tips. 

Owing to this unusual wear, four aircraft were out of commission 

awaiting tail rotor blades in early September. High-priority 

requests through the supply system procured replacement blade's 

and solved the problemo 

The Marine Corps had developed the TAFDS for use in forward 

areas and made it helicopter transportable prior to the Vietnam 

operation. An installation can be built to any desired capacity 

by simply adding 10,000 gallon units together. 

Rapid refueling at the forward strips during heavy opera­

tions had become a problem--it took approxi.mately two hou.rs 

to cycle 20 aircraft with a refueler truck. The TAFDS cycled 

20 aircraft in 20 minutes (with six refueling points). Four 

HUS lifted the system, which was pumping gas an hour after the 

helicopters landed it at Bae Lieu 13 August~ The task unit 

in effect extended the radius of its choppers by refueling at 

the strategically located "bags" rather than back at Soc Trang. 
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To minimize rotor clutch engagements and to cut down 

cycle times the helicopters were refueled with engines and 

rotors turningg but with radios and all electrical equipment 

turned off to minimize the danger of fire from electrical 

arcing or $tatic electricityo 

In attempts to find a suitable weapon to deliver 

effective ~uppre~~ive fire 9 especially from the limited area 

of the co=pilot 8 s side of the cockpit, several weapons were 

testedo One was the MJAl 045 caliber submachine gun (grease 

gun)=~a relatively compact weapon with a high rate of fire but 

limited rangeo A few 9mm Schrneisers and Swedish K automatic 

pistols were experimented with; these were short-range 

weapons also. 

Both the M=l and M-14 rifles were triedo The M-1 is the 

standard inf'antry rifle from World War II and Korea, weighs 

9o5 pounds, fires a clip of eight rounds 9 and is effective up 

to 500 yardso The M=J.4 is its replacement 9 very similar in 

design 9 but uses a magazine of 20 rounds and can be fired 

full=automatic. In this position, it virtually becomes in 

effe©t a machine gung delivering 700=750 rounds per minuteo 

On Bemi=automatic it delivers 20= 30 well-aimed shots per minu,te 9 

on automatics 40=60. It uses the 7062mm NATO cartridgeo 

The M=l4 gave the crew chiefs quite a bit of authority
9 

fired in the full=automatic position through the open starboard 

doore The weapon was unwieldy and too long for effective use 
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by the co=pilot within the conf'ines of the cockpit, howevero 

The AR=l5 Armalite rifle was demonstrated to the task unit· 

during the summero The crews were impressed with its $implicity, 

range» and wallop==for a light 9 compact weapon its nigh muzzle 
/ 

velocity and tumbling projectile characteristics delivered a 

real puneho In August» a request was made to the Commandant 

of the Marine Gorpsi for permission to test and evaluate this 

weaponi it was procured and tested under fire at Da Nang 9 very 

successfullyo The tests and results are described in Part Vo 

In August 9 the M=60 machine gun was procured for the crew 

ehiefs 9 and a mounting bracket fashioned for it on the leading 

edge of the door frameo Ths weapon weighs 23 pounds 9 fires 

the same 7062mm cartridge as the M=l4 9 has a cyclic rate of' 

fire of 550 rounds per minute 9 and a maximum effective range 

of 1 9 100 meters. Sustained 1•ates of fire a.reg 100 rounds per 

minute for 10 mlnutes 9 or 200 rounds per minute for two minuteso 

With the swivel mount enabling it to traverse the firing sector 

to the right side of the helicopter 9 this weapon was most 

effe~tive during the landing phaseo Its test and evaluation 

will be fully covered in Part V. 

On 24 May 9 the Commander 9 TU 79o3o5 requested information 

from the Coordinator 9 Marine Corps Landing Force Development 

Activities 9 Quantieo 9 Virginia on the effectiveness of body 

armor for flight personnel 9 both pilots and crew members 9 

against direct hits from small caliber fire .. 
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The armor recommended for use was a two=pieae ensemble 

made at flexible ballistic nylon 9 considered more• suitable ·for 

flyers than the semirigid armor used by ground 'personnelo 

{Ground..,typ~ arm~r was used until the aviation typ~ eould be 

providedl-o Tests 'from Quantico showed the aviator 8 s ar.mor pro"" 

vid~d protection up to a projectile velocity of 1~200~11250 

feet per seoondo It provided better protection against tra~= 
~ ' ' ,, 

menta 9 flak 9 etco than against aimed 9 ,gun"'lfired projectiles 

or mi~aileso In fighter type aircraft 9 teats ~bowed that the 

armo:r reduced pilot vulnerability by about. 4_, percEmto 

Tests or this armor also showed& (l) A~ainst ,:030 caliber 
,-, 

machine gun9 rifle 9 and carbine fire==no practical protectiono 
,, 

(2) Against 045 caliber machine gun fire==appreeiable protection 

and 9 (3) ,Against 038 and 045 caliber revolver an4 pitiJtQl fire=­

good protectiono Other factors influencing the degree of 

pr'oteotion given by this armor were~ velocity of. missiile 9 

angle that missile strikes~ size (weight and shape) of misaile 9 
',• 

age of body- armor mat~J:Dialj) and the protection a~forded by the 
l • 

Aviator 8 ~ body armor for the helicopter crews was procured~ 
ato~ 

and in ~s~ by late Auga~t-.. Result~ will be disouased in Part Vo 

At Soc Trangp the equipment generally did the jobo The 

HUS proved . to 

Vietnam delta 

encounteredo 

be a capable and reliable air~raft in the South 
. a11n'/tt1m ,vril/>?~ ·.; , 

terrain and under tb.e11 ,;u@:t•i:p:1;:L a /J'.ar,~a.re oondi tions 
\~ , I 'I . ' 

With' nonessential equipment removed/ its payload 
. . ~ ' 
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was abo~t 1 9 800 pounds; it was capable of night and all=weather 

op~~ation when,flown by qualifi@d pilotso Its m~st vul~~raole 

point aga1il1J,1t .,~ll ~Wi'.1-S fire was the oil ayatomo 

Th~ OB we.is valua.b'le in. several roles, and would see in= 

creased ij$&g~ in the northo Suppressive fire req~irel'!lents 

e,ppf~r@d -to b~ b.ltli~t m®t by the M.=60 for the crew chief •nd.· ·the 

AR=l.5 f'oi£0 thet C«>""Pilot .. The TAFDS and body armor prov~d their 

worth in,~~t~~l U$&g~o 

' 
Dui.rilllg the final two weeks in Soo Trang, eombat su.pport 

,• . ,, 
. '' 1·•;. ,. ',1 

mi~eion$ w@r® tloi-m. daily, g~n~rally to the west an~ no~thlffl~t 

of Bae Li~~o On 2 Septembar 9 during a night evaca~ti~A ~i~sion· 

©n@ Qi~c~att re~~ivad a small a~m~ hit on the hori~ontal 

stabilizero Thr@e aircraft were hit with eight rounds on 5 

Septemb~r 9 and one crewman received a minor wound; all aircraft 

ret~med eafely to b~Seo 

Ph,ot©,.;~ir.;i~ommissance .flights wezu~ £llchedul@d daily in the 

OE=l obsarvati©µ pl~nes beginning the first week ln Septembero 

Thair·~ork contribut~d substantially to intelligenoa and 

planningo Th@ KB=20 hand=held a~rial camera was us~do 

·0n. 12 Sept~mbeir» two HUS cr~ws compl'3ted salvsi.g~ op~ration,5 

on two Army aircraft in the Da Nang areme Ma~ine pilots oper~ 

at®d at Di Nang witn the Army during early September, familiar­

izing th~•s®iveB with thei~ new area of operationso Troop 
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lifts were carried out at So@ Tr~ng through 13 September9 the 

last flight landed at 17400 Tactical flying then shut down, 

and final preparations for the move begano 

One reason for the move was the superior lifting capability 

of the HUS heli©opter over the Army H=21 (a tandem=rotor 9 

~flying banana.t8=type airers.ft with the same basic engine as 

the Marine HUS)o Although the two aircraft weighed about 

the same 9 and used the same engine 9 the HUS never failed to 

lift at least 12 Vietnamese soldiers 9 while the H=21 could 

b~rely manage six at timeso As General Harkins expressed it 9 

wH=21 heli@optars are suitable in the delta area 9 however the 

H=34 (the Army ver~ion of the HUS) or HUS type is more suitable 

in the mountain regionso For thiB> reason H=34/HUS units should 
(11) 

be deployed to the I and II Corps areas.w 

Another reason i'or the move was beca1.1rne ~· ii' certain 

provisions of Uo Se and SEATO contingency plans were ever 

invoked, Marines would operate in the north anywayo When 

plruming was underway to commit a Marina heliGopter squadron 

to South V1etnam 9 it was envisioned that the squadron would 

eventually ralo©ate to Danang to relieve the Army Helicopter 

Company thereo 

On 30 July Colonel Daniel Bo Porteri Jr. 9 USAj Senior 

Advisor 9 III Corps 9 wrote a letter to General Paul Do Harkins 9 

(11) GOMUSMAGV 010034z of Jun62 (S; HQ)\,10). 
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MACV Commander, requesting retention of HMM=362 at Soc T~~ng. 

Enclosed was a second letter from Brigadier General Le Van, 
Nghiem, III Corps Commander, with a similar requesto 

General Nghiem1 s letter stated, in part: 

This headquarters was recently informed that ths1 '. i. 

USMC 362nd (all underlinings a.re by originator) 

Helicopter Coo will be soon transferred to another,, ... ,., 

Tactical Area. For this reason 9 it is requested that· 

orders be issued to retain this unit for support to· 

this area due to the following reasons: 

1. The )rd Tactical Area is the largest 

and most important area in political, economic and 

social points of view. 

2. The 362nd Helicopter has become 

familiar with the terrain and people and has especially 
' 

developed close cooperation with friendly units in 

3rd .Tactical Areao 

2 to 3 monthBlo 

' . ' 

The rainy- season will be over w:1.thj,n · · .. •, 
• 1 r ~ . ' '~ ; 

In spite of the rains, the employment, 

or helicopters is still required in some areas or the 

Jrd Tactical Area while the 1st Tactical Area will have. 
' 

continuous rains in 2 or 3 months,. Moreover, a~cordi_:ng· 

to the information received, the VC in the 3rd Tactioti . 

Area will increase their activities in the coming dry. ,· .. · 

SECRET NOFORN'",·•;: .;,, 
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4. Psychologically~ the 362nd Helicopter Oo. 

has effectively suppor~ed this area in many sucoesijfUl 

operations and is reared by the VC moraleo 

Colonel Porter 0 s own letter said,\) in pa.rti 

Enclo~ed is a request from~ Nghiem f.2!:. 
,/, 

,, . . ~·t. 

retention .£! lli Marine heljpopter, @mpany 1£! III Corpso 

The i:mpe:ns.t;ing tranaifer of this 09,#lparq is 'f'ery lli= 
treas:ipl ~ lli ill Qorps Commander. Here is an 

analysis of the III Corps situation and some of the 

factors that vitally affect our operationso 

Every day III Corps is increasing pressure on the 

Viet Cong. Current plans envisage a tremendo"s increase 

in operations which should have a crippling effect on 

the Viet Congo In addition to the ARVN operations each 
' 

province chief plana to r11n operations at an inoreas,ing 

rateo Even now these operations are·beginning to pay offo 

The present heli~opter lift can aatiafT only a 

fraction of the ourrent requirementso The planned 

requirements are completely beyond the present 

capabilityo The proposed move of the Marines will c~t 

even this limited lift by a thirdo These facts are 

importanti 

a o ~ Marine Company averages ~ ~ 
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twice the flying hours of the Army Com~anyo More 

important than the flying hours is that with only a 

30 minute grea.'ter range capability the Marines will 

fly almost· twice as many short missions and make more 

lifts ·without refuelingo This means that reserves are 

more available for decisive actiono Fuel resupply in 

isolated areas is a critical problemo 

bo The Marines know the area and are ready 

to contimae operations on an increasing scopeo 

Co The Marines are self sufficient and -- -~-~ - - - ...... --~ -
require .!!Q. supervision .2£ administrative supporto 

do ~Marines~ better equipped~ 

(l) They have better navigational 

equipment 

(2) They have better maintenance 

capability 

(3) They have better pilots 

(4) They have high morale and a will 

to fly 

{5) They can and will fly night operationso 

eo There is a greater need for helicopters 

in III Corps than the other two CorpBooo 

Another consideration is the increased logistical 

and administrative burden of two more Army companies in 
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III Oorpso There ill! be increased morale~ disciplinary 

problems~~ Army companies.!£!. placed in these 

isolated ·areas with inadequate support and no recreational 

facilitieso There is !!Q, problem !!Q.!!o The Marines take 

their men to Okinawa and Japan on leaveo They are not 

permitted to visit the local towno There have been no 

incidents and the community relations a.re outstandingo 

~ if the Marine company is replaced £Y two Army 

c~mEanies 9 ill Corps will have~ 11ft than at presento 

In addition 9 much valuable momentum will be lost in the 

processa There is every possibility that the let up 1~ 

operations caused by this move will discourage the 

ARVN Commanderso Now they have a taste of victory and 

for the first time are beginning to believe there is a 

possibility or defeating the Viet Congo Any slow down 

may result in a return to lethargy and inactiono If 

this move can be reconsidered it will be deeply 
(12) 

appreciated a 

In spite of these requestsp a MA.CV order specified 

1 August. as the date of movement o Thia move wa.s delayed 

several times and the date finally settled on was 15 Septembero 

(12) General Officer Symposium~ 1963i Tab M opo cito Italics 

are in the original document. 
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Continual planning and liaison took place until the actual 

movement.date arrivedo 

Planning for the movement to Da Nang had begun in Aprilj 

soon after the Marines had landed and set up operations at 

Soc Trango General Condonj CG.11 1st m:w.9 visited Soc Trang 

7-9 Mayo He and Colonel Carey made a trip to Da Nang at 

that time ro·r planning purposeso Liaison was conducted with 

the Army 93d Helicopter Company 9 which would switch bases 

with the Marine ta$k unito 

Contractors began rehabilitation work early in May to 

prepare Soc Trang for the Army==the mess hall had first 

- priorityo The Army had determined that much rehabilitation 

was necessary in ord,er that it "be minimally housedo" New 

barracksg officers 0 quarters, and a dispensary were begun 9 

and a well=drilling team went to worko 

On 4 September the task unit assistant commu~ications, 

officer departed Soc Trang for Da Nang to evaluate communica= 

tions problems expected by the task unito On 8 September 9 

wiremen9 message center personnel 9 and radio operators began 

installing wire ~nd switching facilities and setting up the 

message center and radio centralo The next day9 the advance 

party entered the task unit command net. (voice radio)o This 

radio link helped coordinate the entire task unitDs move to 

Da Nango Field phones and trunk lines were set up 9 and on 

IV~64 
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14 September at 2000~ the communications installation at 

Da Nang as1sumed communications and orypto guard for TU 79o).,5o: 

tn·a.ddition to the conununications·section9 advance t,arties 

from· the utilitiea 9 f'uel 9 and supply sections arrived early to 

set ~-Sb:OPo · Th.a t'uel section had e. 'l'AFDS set up and operating 

by·9 September 9 so that the GV=l transports oould refuel there 

dQring tba moveo Thia allowed a maximum payload to be lifted 

out of Soc Trang on each flight 9 since r~el for the return 

trip from Da Nang would not have to be ~arriedo 

!fu~·first GV=l arrived at Soc Trang on the evening of 

14 September, and was airborne with a load for Da Nang at 

fiF~t light on the 15th» the day of the move., During the day 9 .• 

the planes of the Hercules squadron 9 VMGR=l?2 9 moved the 

Marines to Da Nang.9 and took the Army 93d Helicopter Company 

to So.c Trang on the return trips u 

The major portion of the move waa completed in one day 

in the usual efficient 9 professional manner ot the Marine 

transpol'lt squadPon., 

He:lf of the squadron 8 s helicopters flew to Da Nang on 

15 September» and the other half were scheduled to fly on the 

16th., A tropical storm forced a 24=hour delay 9 however 9 and 

the last group arrived on the l7tho On the following day~ 

the first ta~tical troop lift out of Da Nang took placeo The 
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task: unit 9 s first official visitors on 19 September were 

Gen.eral
1 

Harkins and Major General Donald }L Weller, USMO, 

Depllt_1;· aomm,u1de:r 9 Fleet Marino /Jiorce 9 • Pac it"ic., 

· · · · -~ '21 September 9 the move· was complete,· the task un1ti · .. · ·· · 

waa ·ea.tr-fin~ ou.t its mission in the new location 9 and the 

nor,thex-n--ra'iny- season was near o 
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!" SHUFLY OPERATIONS~ DA !!!.fil! (i5Sep62-31Dec63) 

Part V concerns SHUFLY o~erations at Da Nang, in the 

northern part of South Vietnam, from mid-September 1962, 

through December 1963, a period of over 15 months. On 

6 November 1962, TU 79.305 was redesignated Task Element 

(TE) 79.3.3.6, but the form of the organization remained 

the sa.me--a commander and his sma.11 staff, a supporting 

sub-unit, and a Marine medium helicopter squadron,with a total 

strength of slightly less than 500 officers and men. 

(1) Unless otherwise indicated, the material in this section is 

derived from~ Task Unit 79o3o5 Command Diary, 31Jul-5Nov62[S]; 

Task ~ement 7903.3.6 Command Diaries, 6Nov62-28Jan63, 29Jan•· 

30Apr63, 1May-17Jul63, 18Jul-310ct63, and 1Nov6J-14Jan64[S]; 

1st MAW SHUFLY Operational Summaries (OpSums), Sep62-Dec63 [SJ; 

Memorandum for Director, Mal'ine Corps Operations Analysis· 

Group (MCOAG} 053-64, Aspects of Uo So Marine Corps Helicopter 

Operations in SVN, late 1963, dtd 24,Mar64[C]; Memorandum For 

Director, Marine Corps Operations Analysis Group (MCOAG) 0114-63, 

Marine Helicopter Operations at Da Nang, dtd l6Dec63[C); Marine 

Corps General Officer Symposium$ 1963, Tab M, Summary of 

Presentation on Southeast Asia..11 007A20763 dtd 26Jul63 [ sL 
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At .Da Nangi the task element operated in direct support 

of the ARVN :i;: Qo3:ps (.aee enclositPe ( ) fo:rr a tactical map of 
wiJL ~ ;Jtd"' M,,, tJ..., ·f!nal :,-lit~ 

the are~. The task element commander exercised operational 

control of U. s. Marine and 9 by mid-1963, U.S. Army aviation 

units in the I Corps area~ and was a major component commander 

of USMACV. He coordinated helicopter/fixed-wing operations 

with elements of the USAF and the VNAF, both of which also 

supported I Corps, and which employed fixed and rotary~wing 

transport aircraft and fixed=wing attack aircrafto The VNAF 

operated 10 H=34 helicopters at Da Nang for most of the period 

covered in Part V. 

The Da Nang operation through 1963 is covered as 

follows~ a description of the area of operations, the 

organization of the camp and airfield, an account of the 

missions flown, including combat support and administrative/ 

logistical flights, and developmental activities, including 

tactics 9 techniques 9 · and equipment. 

Description .Q! the Area of Operations 

The Da Nang (Tourane} airfield 9 where SHUFLY was based, 

is about 460 miles north of Soc Trang and 375 miles north of 

Saigon& It lies in Quang Nam Province near the city of Da Nang, 

South Vietnam's second largest metropolitan area (after Saigon) 

with a population of some 110 9 0000 The city and airfield are 
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near the ooast~ about 84 miles south of the 17th parallel, 

which generally marks the border of Communist North Vietnam. 

The asphalt runway$ 7 1 S72 feet long and 199 feet wide 9 can 

handle any type airorafto The field is 33 feet above sea level. 

The taBk element area of operations extended over tµe 

I dorpa area$ from the North Vietnam border south to beyond 

Quang Nga1 9 and into the northern fringe of the II Corps area 

south and west of Quang Ngai. {See -t,ee taetiee.l ma:pg ezxelosuz·e 

~ It was about 180 miles deep (north=south) and 30-60 

miles wideo Unlike tb.e Mekong delta region 5 the northern 

terrain rises quickly from the Annam Coastal Plain westward to 

the Annam Mountainso The coastal plain comprises a narrow, 

interrupted level area that does not exceed 20 miles in widtho 

Sandy beaches~ sparse vegetationpand a series or small deltas 

make up the ooaatlineo The deltas are formed by short, r~pid 

streams with limited drainage basins 9 often separated from each 

other by rugged, densely .forested headlands of the Annam 

Mountain.so 

The mountains range in elevation from 59 000 to 7,000 feet 

in the vicinity ot: Dalat{in th.e central part of the oountry)to 

39 000 to 59 000 feet elsewhereo The Annam Cordillera, the 

backbone of the mountain range 9 slopes steeply to the coastal 

lowlands on the east and more gently to the Mekong Plateau on 

the westo The res!llt i.s a strong contrast bet.ween the short 9 

Vi3 
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swift 9 eastward flowing streams with steep-walled valleys and 

the sluggi~h 9 westward flowing waterways with broad, flat 

valleys. 

South Vietnam narrows to a width of 30-50 miles in the 

north, with a corresponding narrowing of the mountain rangeo 

Valleys cut through this narrow section, forming passes at 

elevations of 1 9 300 to 2 9 $00 feeto Thick rain forests cover 

three-quarters of the mountain regions 9 which are mostly 

uninhabited and accessible only on footo Trails are the only 

routes or travel and communication. Tangled jungle growth, 

tall trees 9 frequent fog 9 and low visibility hide tpe Viet Cong 

and provide him with abundant cover and concealment.· Helicopter 

landing zones are limited in size by the terrain and vegetation, 

and are few in number. 

Unlike the weather in the Mekong delta, the monsoon season 

in the northern coastal area occurs during the winter months, 

and extends from October to Marcho This 18 reverse" rainy.season 

(in the delta it occurs in the summer) is brought about by the 

northeast monsoon winds 9 which dump their moisture east of the 

mountains dwring th.e winter,o The mountains form a barrier 

against the rain=laden clouds moving in from the South China 

Sea and the Gulf of Tonkin 9 trapping rain and fog between the 

high elevations and the coasto Such weather often hangs in the 

valleys for days and weeks at a time 9 limiting flight operationso 

V::4 

SECRET NOFORN 

DECLASSIFIED 



DECLASSIFIED 

SECRET NOFORN 

Rainfall is heavy, averaging 128 inches per year at Hue, half 

way between Da Nang and the 17th parallel* In the I Corps 

mountains, the mist rises and spills across the hills into 

Laos, where it dissipates under southeast windso Cloudiness 

and precipitation begin in October and reach their maximum in 

November, restricting visibility and aerial observation,, 

Rice, the staff of life for the northern populace as well 

as the southern, is grown in the coastal fields, giving way to 

varied crops in the highlands,, The elephant does the heavy 

work in the highlands, especially in the timber industryo Wild 

elephants are sometimes hunted, as are stags, roe-bucks, wild 

boars, bears, wild oxen., panthers, tigers, lizards., and 

crocodiles (the latter two for their skins}o T~e usual varieties 

of tropical snakes abound, including cobras. 

Fishing is an important source of food in the coastal 

areao Sea bass, mackerel, and tuna are caught from the sea, 

and trout, perch, and pike from the rivers. 

Most of the population is clustered along the cqast, and 

is made up of ethnic Vietnamese, with some Laotian and Chinese 

elements. Over half a million tribespeople, called the 

Montagnard, inhabit the inland forestso They are excellent 

hunters and trackers, and exist under primitive conditions, 

influenced little by the Vietnamese government. 
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Organization .Q.! ~ Camp 2 Airfield 

Advance parties from the communications, fuelj supply, 

and utilities sections had set up shop and were ready to 

operate when the main body of Marine Task Unit 79.3oS (SHUFLY) 

moved from Soc Trang to Da Nang on 15 Septembero Normal 

communications traffic flowed 9 and the fuel sectionVs TAFDS 
(2) 

provided fuel for the Marine KC=l30F transports of VMGR=l52j 

which logged 301 hours of flight time during the move, while 

hauling 944 passengers and ljl73 tons of cargoe The last 

transport load arrived on 20 September, and the move was 

completeo 

The supply office was in full operation on the 17th 9 and 

two days later not one aircraft was "down'° for parts, a con­

dition always striyed for by the supply section 3 but rarely 

(2) In the fall of 1962, aircraft designations were 

standardized among all the military services. Navy Bureau of 

Weapons (BuWeps) Instruction 13100~7 of 18Sep62 implemented the 

new designations in the Marine Corps. They will be used in 
- i' :· ~ ;: '.: 11-

pa rt s V and VI of this studyu Old and new designations for 

previously mentioned aircraft follow 9 with the new designation 

in parenthesesg HUS (UH=34D)j OE (0-1B) 9 R4J)-8 (C=ll7D), AD-6 

(A=lH), L=l9 (0=1A) 9 and GV=l (KC=l30F)~ The H=21, H-34, T-28, 

and B=26 remained the sameo 
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achievedo No more than three aircraft were AOCP at any one 

time during the period covered by this studyo 

The task element was allocated about $0 small but permanent 

buildings on the airfield at Da Nango The buildings 1 built by 

the French~ were constructed of reinforoed ooncrete and_ 
f;r,uM, ~di'?'"/ ,,,I fr:J 

arranged in rectangular compounds o (SeeA•enclosares ( ~ for 

photographs of the field and billeting area)o The Marine 

compound 9 surrounded by barbed wire, was bounded by Vietnam 

Highway l on one side~ the ARVN compound on another~ and 

Vietnamese soldiers 8 homes and fields on the other twoo 

The Marine task element contained more men than the Army 

9 Helicopter Company it replacedp and required more roomo In 

the beginning~ 100 Marines were jammed into a building designed 

as a mess halli and crowded conditions still existed after 

ARVN units vacated additional spaceso In January~ four tents 

were erected and strongbacked to accommodate 1.1.tility section 

and bulk fuel (TAFDS) personnelo With this added spacei living 

conditions were adequate for the remainder of 19630 

Besides quarters for the officers and men~ b1.1.ildings were 

provided tor a chapel 9 medical and dental facilities, service 

clubsg a movie~ a laundryi a hobby shop$ a barber shop~ an 

armory 9 and a photo lab~ as well as a mesa hallo The interiors 

of the buildings were in poor shape==plumbing fixtures were 

coming apart and electrical wiring was inadequate==but the 
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indoor toilets 9 showers., ceiling fans., and fluorescent lights 

were so welcome to the Marines that they jumped in eagerly to 

fix things Upo 

One of the facilities in the poorest condition was the 

electrical wiring for the campo The 7.5kw generators had been 

flown in from Soc Trang and set up in a bank of three near the 

flight line~ to provide electrical power for the working and 

billeting area.so Lights were rather dim in the barracksj how­

everp so the circuit was checked, The electrical section found 

that in the first 200 feet of wiring 9 there was a 20-volt drop 

in power=-only 9 volts reached the far side of the camp 9 less 

than three miles awe.yo Further investigation showed heavy 

corrosion at connecting points in the wiringo After thorough 

cleanlng 9 reconnecting 9 and rewiring 9 full voltage reached the 

working area 9 and 109 volts reached the barracks..,..,the lights 

shone brightlyo 

Early in 1963 9 two additional generators were flown in 

by KC~130 to provide for increased electrical demands~ and 

still allow one unit to be off the line for maintenance and 

another to be used for backupG With five generators 9 all 

necessary eleqtrical power wa:s provided 9 though extensive 

maintenance~ including the installation of new enginesg was 

required from time to timeo 
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The utilities section was .faced with a water shortage 

immediately upon arrival==water hours were established and 

went into e.f.fect at once~ The source of water for the base was 

a shallow well in the Vietnamese oompound=-really a pool for 

-.;rapping water close to the s.urface..,..,wb.ose output often dropped 

below base requirementso The Marines installed a pump and a 

purification systemo Puri.fication by settling was required 

because of the shallowness of the well~ and the fact that open 

sewage ditches with .floating fecal matter were in common usage 

at the field. 

In January~ the output of the well dropped to eight gallons 

per minute~ less than one=third the normal flowo A Vietnamese 

contractor removed the pump~ casing, and screen., After cleaning 

the screen and re-installing it one meter lower, the well again 

delivered its guaranteed 2$ gallons per minuteo The fine silt 

in the soil continued to cause clogging 9 however, periodically 

reducing well output 9 especially in the summer dry season. 

A Marine laundry unit 9 which was placed in operation in 

the billeting area 9 placed additional demands on the water 

supplyo By April 9 a secohd shallow well in the bill~ting 'area 

was used as a source 9 and a well was dug in the hangar area, 

yielding s~fficient water for the motor transport and mainte­

nance sectionso With the coming of su.mmers the output of all 

wells went down 9 and the Marines used storage tanks 9 water 
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towersp and tank truoks to store and transport water-=using, 

every device at hand to make the limited supply lasto Sixteen 

thousand gallons a day were trucked in from a Uo So Air Force 

installation six miles away during the summero In September 

1963P an average month 9 1 9 724,700 gallons were purified and 

used, about 57 9 000 gallons per dayo All measures employed 

were temporary 9 however==what was really needed was a deep wello 

In Noyember, a detachment from a Uo S. Navy Construction 

Battalionp after a tough drilling job, struck water 450 feet 

downo A 500 gallon=per-minute pump and a large storage tank 

were installed» and the water shortage was overo The capacity 

of the new system was more than twice the Marine requirements. 

The old pump and purification unit were returned to MAG-16; the 

new pl.Ullp and tank could be dismantled and removed it requiredo 

Each week more than 12s000 pounds of food supplies were 

hauled in from Saigon via the 0=117D. The logistics load in­

creased at Da Nang 9 because of the 375-mile distance to 

Saigon==more than tour times as far as it had been from· 
. 

Soc Trango The fresh supp~es arrived regularly$ however, and 

the mess hall was in full operation on 18 Septembero 

The quality of food remained high, as it had in the deltao 

A continual effort was made to provide a pleasant atmosphere 

in the mess hall==early in 1963 the building was painted inside, 

and fans were installed for the summero 
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Beginning in July» taped stereophonic music during meals 

was piped into the mess hallo The next month, food service 

personnel began serving hot noon meals at the hangar~ elimi­

nating both cold food for flight crews (box lunches) and the 

need for the men to travel across the field for a hot lunch. 

The mess section prepared an average of 500=550 rations 

(l,500=1 9 6,50 meals) per day during 1963.9 with 21-22 cooks and 

messmen assignedo 

The Task Element Command Diary for that period expresses 

the results~ 0 An unusual circumstance prevails at SHUFLYo 

There is little or no complaining about the quality of the 
(3) 

food servedo" 

One of the biggest problems at Da Nang turned out to be 
. :.· 

transportationo The billeting area was almost three miles 

from the working area, requiring a round trip over a rough 

and muddy road,. (At Soc Trang, the whole operation had been 

within walking di~tancea) The need for additional vehicles 

had been ant1cipated 9 and they had been ordered beforehand-­

they arrived at Da Nang 9 Septembero Among these were three 

surveyed Air Forces bu~aes-=a 1951 Ford» a 1952 GMCg and a 

(3) TE 79030)06 Command Diary 9 29Jan=30Apr63s Mess Section, 
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1955 Chevrolet, each with a 29=passenger capacityo It cost 

$200.,00 to maintain each bus the first month of operation, 

butxunder the deft touch of motor transport personnel, the 

three responded by providing 9$000 miles or transportation 

per month during the winter rainy seasono During the third 

week in October, 16047 inches of rain fell on Da Nango A 

Hercules transport lifted in a road grader the next weeks A 

new drain was cut along the entire roadway to the billeting 

area~ 100 feet of road was raised two feet and graded; 600 feet 

was raised one foot and graded; but vehicles still plowed 

through a sea of mud. 

In February, a typical month, the task element vehicles 

compiled a total of 19,565 mileso Four engines, three trans­

missions, and one transfer case were replaced during the month. 

Screening was installed in two busses to prot·ect against 

grenades being thrown in the windows by the Viet C9n$~ In 

March 1963 9 the motor transport section completed work on its 

shop==an adequate working area in which to perform its main­

tenance. Four 0=120 personnel carriers (four wheel drive 

commercial=type enclosed lO=passenger trucks) and two Mighty 

Mites (smallg jeep=type vehicles) were received on 18 April, 

lifting some of the burden previously carried by the older 

vehicleso At the end of April~ the section had 100 percent 

availability on all vehicleso 
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By summer, two o!' the busses had beeµ surveyed and 

replaced with tactical passenger trailers, which were used to 

shuttle personnel from the barracks to tn, working area. The 

task ,element recommended in October that no more coll'l11lercial-type 

vehicles be sent to Da Jang, since they dtd not h9ld up well 

there i but that tactical type vehicles be used inste11d .... 

To help with the ~leaning problem which resulted from 

operation of the vehiclfS over the wet, muddy roads, a wash 

rack using a 4,000 gallpn water tank, a 5$ gallon-per-minute 

pump, and a steam tra11,r was set up. Cl~aning the vehicles 

at this installation a~st completely el~minated rust, and 

out down on the number or gas tanks that ~ad to be flushed and 

oleanedo 

Further improvement in vehicle availabiiity resulted from 
. . . 

increased utilization of Marine Wing Service Group-17 (MWSG-17, 

based at Iwakuni). Thit organization had the highest level 

vehicle repair c.apabili~y within the 1st ~W--it repaired the 

component parts, and th~reby elimina.t.~d tqe ordering of new 

ones by the task elemenlg which ot'ten res~lted in long waits 

:for VOCP items (Vehicle Out of Commission For Parts--the 

highest priority)o Very satisfactory results were obtained· 

with the repair programo 

A follow up system on order requisitions, and an improved 

usage data procedure both contributed to improved parts 
I 
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procurement, also. Vehicle transportat~on continued at a 

satisfactory level through 1963, 

At Soc Trang, elaborate and thorough security measures 

were taken, and no problems occurred. At ~a Nang, the 

problem became a more serious one. The physical layout of the 

field caused complications--the working area was separated from 

the living area; the field was shared with a variety of U. s. 
and RVN units, including Vietnamese civil aviation; the nation's 

main highway ran right past the field boundary; and a large 

populated area infiltrated with Communist elements.was nearby. In 

addition, the working area itself was split up--the flight line 

was one-half mile long, with the TAFDS at the northern end and 

the hangar at the southern. Separated from the flight line, 

and a quarter~mile further south, was the motor pool and the 

communications facilityo Finally, the Viet Cong made a more 

determined sabotage effort at Da Nang. 

Shortly after the task element ~~rived, the 1st MAW 

~ounterintelliRence team made a security survey of the base. 

They noted four areas of special concern: (1) There was a 

need for emergency communications between the hangar and 

billeting areaa This was corrected by use of radios. (2) The 

security of personnel in transit from the billeting area to 

the hangar was questioned. Two actions were taken on this--a 

new road was built, eliminating that portion of the route on 
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a public road through a congested areap and protective screens 

were put on the busses, to keep thrown grenades or explosives 

outo (3) The poorly lighted aircraft ramp area was a liability. 

Two additional generators provided the power to light it. 

(4) Increased internal security for the base itself, and for 

the Marine areas 9 was requiredo The security of the base was 

the responsibility of the ARVN, and remained soo Incre•sed 

security for the Marine areas came in April with the arrival 

of a reconnaissance platoon of one officer and 46 men from the 

Jd Marine Division on Okinawao They came at the opportune 

time-sjust as the ARVN reduced its sentry force and as threats 

of Viet Cong attacks intensifiedo The recon platoon later 

expanded its operation to include providing'security at crash 

sites while aircraft repairs were being made or salvage oper­

ations conductedo The platoon remained with the task element 

until December 1963, when 1t returned to its parent organiza­

tion during the overall cutback or Uo So forces in Vietnam. 

Before and after the time security was provided by the 

recon platoon 9 a system similar to the one used at Soc Trang 

was employedo Personnel from both the sub-unit and the tenant 

HMM squadron were detailed to guard duty for periods of a week 

or moreo vJh.ile on guard duty, they manned posts around the 

flight line, the hangar, the TAFDS, the motor pool-coml!lunications 

area 9 and the billeting compounda Each man was on duty four 
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hours per night, and often still performed his regular job in 

the daytimep if the workload was heavyo One permanent sergeant­

of-the-guard supervised the security forceo 

One other problem of security throughout the Da Nang 

operation was that provided by the Vietnamese. Local civilian 

workers were on their jobs on the base every day, and ARVH 

sentries .u1anned posts: at night ( they were passed by simply 

saying "okay11
} .. -thua a determined enemy who gained access to 

the base and impersonated a .friendly soldier or civilian was 

in a position to do real damageo Since base security remained 

the responsibility of the ARVNp the task element could take no 

e action in this areao 

At Soc Trang, the Marines had operated everything on the 

airfield, at Da Nang the u. So Air Force provided radar, GCA, 

TACAN., and meteorological servicesJil and the Vietnamese operated 

the control tower. Since the Marines who had performed these 

jobs were no longer needed 9 they were returned to their parent 

organization~ Even with the addition of the recon security 

platoon in April 1 the total strength of the task element re­

mained under 500--it dropped to about 450 when the platoon 

left in Decembero 

TE 79o3oJ.6 remained self~sufficientJil however~ with 

VMGR-152 dispatching two flights per week from Iwakuni via 

Okinawa and Cubi Point (in the Philippines) to Da Nang, 
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bringing anything that was needed, and taking ~ersonnel on R&R 

when they left. Once in January, w~en the roads had reached 

an almost impassable state, a KG~iJO flew in a D-4 bulldozer 

with shovel, and in two days eight inohes of rock base was 

placed on a new 400-root section of road. Four :1.nchea of clay 

went on top of this and the road was back in operation-­

regular traffic provided the compactiono 

Aircraft maintenance used the main hangar and several 

other small buildings for a work area. The utilities section 

built shelters for motor transport personnel andothers.who 

b.ad no working "homeo" A lumber yard was,established, an 

equipment park built, a storage shed constructed, and facilities 

for oommunications repair, a radio shack, a grease rack for the 

vehicles, and a generator bank for the camp electrical power 

supply were completed by January 1963. 

On 20 September., a 10,000-gallon TAFDS was installed at 

Quang Ngai, about 65 miles south of Da Nang down the coast. 

On 13 Octoberp a second TAFDS was set up at Hue, 45 miles 

n9rth. By November, the Da Nang installation had been expanded 

to a 40,000 gallon capacity unit, which handled high octane 

aviation gasoline (115/145) onlyo Diesel fuel for the vehicles 

and equipment engines was dispensed from drums or a truoko A 

third TAFDS later went into regular use at Tam Ky, about 35 
f 

miles south of Da Nang==eventually it was removed because of 
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fuel contamination problems. On large operations, or when 

required, TAFDs were temporarily emplaced to support that 

one operation. 

Because of recurring problems with contaminated fuel, 

caused by dust, high condensation, and general lower standards 

of cleanliness in Vietnam, fuel sampling and quality control 

procedures were instituted by MACV in January. Periodic 

samples of all fuel and oil in use were sent to Saigon for 

analysis. The Marine installation pumped from under 40,000 

to over 200,000 gallons of fuel per month into task element 

aircraft, the amount depending upon the tempo of oper~tions. 

Shell Oil replaced Esso e.s the fuel cont.ractor on 

1 January; however, fuel trucks from both companies transported 

gasoline to the outlying areas. Oncep when the Viet Cong had 

blown up a bridge and stopped delivery by truck, a railroad·.· 

tank car was used until the bridge was repaired--a period of 

three days .. 

Despite acute shortages of communications personnel, a 

condition that existed throughout the 1st MAW early in 1963, 

the communications section maintained operations at a high 

level. In March and Aprilg over 1,100 messages were sent and 

over 2s300 were received, per month=-on 15 Febr~ary a one-day 

high was reached, with 100 messages received and 33 transmitted 

within 24 hours .. In the first quarter of 196)g 8g)26 messages 
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In April.Pan MRC/87 radio jeep was received. It was used 

for emergency backup radio comm.unications with MAG-16, the 

lat MAWi or other commandsi and provided a ground-to-air 

capability if requiredo 

Emergency communications between the billeting area and 

the hangar were established by Decembero A radio net provided 

a backup for the telephone s;rstemx in case it was rendered 

inoperative for any reasono 

By May, the normal daily traffic was up to 134 messages, 

"all-weather" patch panels were being installed for better 

- telephone servicei new wiring was going into the flight line 

areal> and the wire section was replacing EE--8 fie+d te;Lephones 

with new type modelsa The communications section rated 17 

personnell> 11 were on hando Each of the two sections stood a 

12=hour watch each day to maintain the operation. At o~e 

time nine men carried the whole load. 

Medical and dental facilities were crowded into one 

building in the early months at Da Nang, but in April the 

dental department moved to a separate building and both sections 

enjoyed adequate spaceo Marinel> Navy, Armyi and Air Force 

personnel were served by the Navy medical and dental departments, 

made up of two doctors 9 one dentist, and eight corP,smeni 

attached to TE 79a3oJ.6. In the spring of 1963, the medical 
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department averaged over 400 outpatients per month and gave 

about 25 physical examinations and over 600 inoculations each 

30 days,, Medical teams of doctors and corpsmen also treated 

Vietnamese civilians in remote areas and were lowered,into 

crash sites by helicopter, an operation which is described 

in more detail in the section, "Missions Flowno" The de'ntal 

department averaged over 200 p~tients per month during the· 

early part of 196). 

Only one chaplain, (Proteatant),was assigned to the task 

element during the spring--he conducted weekly worship services, 

served communion, visited the barracks, counselled., h.a,ndled 

Red Cross cases, and began a daily eveninv,- prayer over the camp 

intercom s1stem. An Air Force Catholic c.9:aplain performed 

similar services for men of his faith in the task ele~ent, and 

the MAG-16 Catholic chaplain visited Da Nang each month. A 

new chapel was dedicated 3 March, and attendance at wors~ip 

services rose to 175 for the month; in April, it reached 299, 

including Good Friday and Easter sunrise services. Later in 

1963, a Catholic chaplain was assigned to the tas1': elem~nt 

for a tour--dttring that time the task element had two chapla1nso 

An orphanage in Da Nang, founded and maintained by a 

missionary famil1, was supported by the task element with the 

coordination and leadership of the chaplaino Relations with 

the Vietnamese people, civilian and military, were excellent, 
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and the 11 people-to-peoplett program continued to ex:pand. 

Merchants and businessmen in the city often expressed their 

appreciation regarding the friendliness ana conduct of Marines 

on liberty. {Though liberty was granted tn Pa Nang, the H&R 
. '' ' 

flights continued). English classes, taugp.t tq;ree:n1ghts e. 

week by Marine officers 9 were enthusiastically received. 

Mail service was provided by the twice-weekly KC-130 

flight, which usually delivered about 3,000 pounds of mail 

per month, and hauled out about 1,500 pounds. Money oI'ders 

were available for task element personnel, arid ab6ut 450 per 

month.were Soldo 

The special services section continued to improve its 

service during the first 15 months in Da Nang. Athletic ge~r 

was issued, movies were shown nightly, a small library was 

available., and by summer two beaches were open and in use, 

water skiing and skin diving wez,e enjoyed, and a fishing 

boat took groups out frequently. 

The camp and airfield were set up and ready for operations 

by the Marine task element two days after the move from 

Soc Trang. The first combat support mission was flown the 

next day. 
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Missions Flown 

On 18 September 9 14 Marine UH-34D helicopters ot HMM-163 

departed '•na Nang on the .first combat support t:roop lift in the 

north. They carried ARVN troops of the 21st Division, I Corps, 

to two landing zones at map coordinates (AT947098) and 
(4) 

{AT935l05), 35 miles south of the field. VNAF A-lH.attack 

aircraft bombed and strafed the landing zones just prior to the 

landing, and T-28s were on hand for close air support, but no 

enemy were encountered. 

The next day, 10 helicopters evacuated an outpost at 

(Z0115680)~ 18 miles west of Da Nango When the choppers left, 

they had everything aboard=-people, animals, food, utensils, 

and personal belongings. Many such evacuations would be made 
(5) 

in the next 15 months •. 

(4) In Part V, landing zones will often be identified by map• 

coordinates only. The nature of the terrain and the lack of 

townss> villagess> and place names makes it necessaryo -Enclosure 
u,;tf lb u/f()Mrle✓ fl; tlv /))c,J ;~°", • · 

~ a tactical map of the area of operations~ -may Be ~sad ~o 

,pinpoint exact loeations. 

(5) On at least two occasionsp animals in transit caused 

special problems. One farmer had his cow on board, tied to 

the aide of the cargo compartment. The cow, unaccustomed to 

this mode of transportation 9 kept shifting her weight and 
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On 26 September, 22 helicopters lifted two companies or 

Vietnamese special forces from Da Nan~ to Landing Zone ~lfa 

{BS 238950), 45 miles south-southeast of home field and 15 
miles south-southwest of Tam Ky. The landing zone had been 

prepared for landing by SVN artillery and air strikes. This 

was the first time artillery had been used to support a Marine 

helicopter operation in South Vietnam. It was used thereafter 

in operations near the coast and within range, but seldom 

back in the interior. 

Landing Zone Alfa could accommodate only four helicopters 

at one time, so the landings were made at one minute intervals, 

in divisions of four aircrafto Viet Cong small arms tire was 

encountered, and one chopper was hit on the port side of the 

fuselage but continued the missiono Nineteen UH-34.Ds proceeded 

to Tam Ky 9 loading troops for a second l~ft to Landing Zone 

disturbing the equilibr-ium of the helicopter. Finally :the · 

pilot yelled down to the crew chief i "Tell him to· kee·p that 

{censored) cow still." The farmer did not understand the 

words 9 but he understood the tone of voice. He replied by 

whipping out a sharp knife and cutting the cow's throat with 

one slash. The cow was still after that. The second case 

concorp,ed a pig-=like the one that went to ·market, this one 

went 11wee=wee11 all the way homeo 
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Bravo (BS173989), 14 miles southwest of the loading point and 

4 miles northwest of LZ Alfao LZ Bravo had also been prepared 

by air strikes and artillery- 6 and three T-28s provided air 

support, but no enemy was encountered. 

An O=lB was used tor weather reconnaissance before the 

mission launched--a job that was ~o become a familiar one in 

the months ahead for the fixed wing observation craft--and 

during the lift an 0-lB served as a radio relay. Totai~troops 

lifted for the day were 428. In other missions Marine heli­

copters evacuated three ARVN wounded to Da Nang. 

An emergency medical evacuation mission took place on 

- 21 September, with three helicopters, oarryi~g the Wlit doctor 

and a corpsman, picking up five dead SVN soldiers and two. 

seriously wounded ones. All three aircraft were fired upon by­

a Viet Cong battalion that had the landing zone surrounded o,n 

three sides. Only one chopper was hit, and it returned safely 

to base. 

During the next few dayss "Rathbun1 s Ridgerunners"- served 

as mail couriers to remote outposts, evacuated more wounded, 

and moved 365 ARVN troops from Quang Ngai to Mang Buk, 20 miles 

further se•~A down the coast. -On 29 September, 19 helicopters 

lifted 230 troops into four landing zones in two waves. Two 

aircraft were hit by small arms fire, and one round passed 

through the .co-pilot's windsh1eld 1 missing his head by inches, 
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and out the rear of the cockpito All aircraft returned to 

base safely .. 

On 6 October,11 the Marines lost their .fir'st helicopter• in' 

South Vietnam .. One UH~.34D with maintenance and medical 

personnel aboard crashed 15 miles southeast of Tam Ky .. The 

accident occurred during a flight to Quang Ngai with 20 other 

choppers 9 carrying 240 ARVN troops .. Ten helicopters landed 

troops at the top and bottom of the hill on which the crash 

ocourred==the forest prevented landings any nearer. The troops 

hacked their way to the crash site,11 and a spare aircraft 

brought medical and evacuation personnel from Da Nango The 

doctor and corpsman were lowered into the site by hoist through 

50~100 foot trees. One piloti the crew chief 9 and five 

passengers were killed in the accident; the other pilot was 

seriously wounded., The crash was not the result or enemy 

actionp b~t was operational in nature., 

Two days be.fore the crash, it had been proved once again 

that there is no such thing as a secure area in South Vietpam .. 

A Marine UH=34D landed at a supposedly secure outpost, manned 

by friendly forces 9 at (BT007093), 15 miles southwest of 

Tam Ky~ on a resupply missiono Viet Cong fire from ambush 

killed two ARVN soldiers and wounded the crew chief while the 

aircraft was on the groundo The helicopter was not damaged 

badly 9 and returned to base .. 
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ARVN-USMC coordination broke down on a unit displacement 

lift on 9 Octobero Ten helicopters flew to Quang Ngai to pick 

up 400 ARVN troops~-only 80 showed upo 

In late October and November 1 ARVN ranger battalion troops 

and Civil Guardsmen were lifted in planned assaults and in 

displacement maneuverso Wounded ARVN soldiers were evacuated 

almost daily, and many of them were taken to Da Nang hospital 

for treatmento 

On 3 November1 a morning launch ot 18 helicopters lifted 

a total of 563 troops in three waves into a landing zone at 

(AT800260) 9 28 miles southwest of Da Nango One O-iB was used 

- for weather reconnaissance and another for radio relayo Two 

helicopters were hit by small arms fire--one in tqe tr~\mission 

fluid lineo It landed in the landing zone, maintenance crews 

and ·parts were flown 1n for repairs, and it returned to base 

late in the dayo Another chopper damaged a landing gear and 

had to remain in the LZ overnight--ARVN rangers provided 

securityo The following morning it was repaired and flown out. 

• 

Two events took place at SHUFLY on 6 Novembero Task Unit 

79o3o5 was redesignated Task Element 79o3o3o6 and Li~utenant 

Colonel Alton Wo McCully relieved Colonel Julius Wo Ireland as 

commander; Colonel Ireland assumed coillll'.\and or MAG-160 

Weather became a prominent factor early in Novembero At 

Soc Trang the weather had caused some inconvenience and some 
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delayss but it never stopped operations, even in the summer at 

the height of the monsoon seasono The winter rainy season in 

the north was a dif'i'erent matter=-heavy clouds and low overcasts 

moved in and stayed for days at a time, severely curtailing 

flight operationso Supply and evacuation missions were flown 

as the weather permitted in November, and every planned 

mission had a reconnaissance by 0-lB beforeha~d, checking both 

en route and landing zone conditionso 

On 13 November 9 three days after the traditional Marine 

Corps Birthday ceremony had been celebrated by the task element, 

20 UH=34Ds made a predawn launch with 200 special forces troops· 

on boardo The mission had to be called off when the landing 

zone was found covered by heavy ground fogo 

The next day 9 four Marine helicopters lifted the remains 

of 26 passengers and. the crew of a VNAF C-47 Douglas twin­

engine transport 9 which had crashed in the mountains during a 

flight from Hue to Da Nango The task element staff 

interpreter/translator assisted in the recovery of the bodies; 

a letter of appreciation from the VNAF to COMUSMACV commended 

the Marines for their part in the operationo 

COMUSMACV9 in Directive Number 62 of 24 November, imposed 

certain operational restrictions upon various categories or 

Ue So aircraft in SVNo The directive stated that the general 

aviation mission of all deployed Uo s. aviation units was to 
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provide training and support to the RVNAF in its counter­

insurgency effort. Because of varied aircraft configurations 

and mission capabilities$ mission types were defined as: 
(6} 

ao Non~Operationalg 

(l) Trainingi Training flights are those 

carried out to transition Vietnamese or u. s. pilots into 

new aircraft, and for tactical upgrading and instruction 

of pilots and crews to develop better tacti~s and 

techniques, to include accelerated combat crew training 

under combat oonditionso 

(2) Supportg Typical missions are. 

administrative, liaison, ferry, courier, logistics, flight 

proficiency, air rescue and maintenance test. 

Operationalg 

(l) Combatg Combat missions are always 

accomplished utilizing armed aircraft$ Such missions 

include close air support, interdiction, escort, air 

cover, armed reconnaissance and air defenseo 

(2) Combat Supportg Combat support 

missions may be carried out with either armed or unarmed 

aircrafto Such missions include airborne forward air 

(6) Underlinings and capitalizations are from the original 

document .. 
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control~ artillery adjustment 1 combat support liaison/ 

observation9 reconnaissance, aerial commun1cat1ons·relay, 

airborne guide, defoliation, flare drop 9 airborne/airland 

assault 9 airborne resupply and airborne cqmmand post. 

Psywar broadcast and leaflet drop will not be conducted 

except under unusual circumstanceso 

GENERAL POLICY 

a. In South Vietnam all operational missions 

flown by u. Se personnel and/or aircraft are classified 

as combat support. As a general policy 9 no missions will 

be undertaken utilizing Uo s. personnel and/or aircraft 

unless it is beyond the capability of the Vietnamese Air 

Force (because or lack or training, equipment, etc.) to 

perform the missione Efforts will be intensified to pro­

vide the necessary training for GVN personnel so that the 

VNAF can perform all required missions at the earliest 

pos·sible time. 

b. u. s. aircrew personnel operating under 

the terms of this and other applicable directives are 

reminded that nothing shall infringe upon the inherent 

right of the individual to protect himself against 

hostile attacko In event of such an attack., the 

individual concerned will take immediate aggressive action 

against the attacking force with any means availablee 
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SPECIFIC RESTRICTIONS~ The following specific 

restrictions are applicable and strict compliance there­

with is directed~.a• 

d. U0 S0 Army CH=2lC 9 s (Shawnee) and USMC 

UH=.34Das (HUS)i Armament may be installed in and_ 

utilized from transport helicopters for. defensive purposes 

only. Armament in such aircraft will not be utilized to 

initiate fires upon any target; however, if the aircraft 

is fired upon 9 it mar return the fire. Aircraft will be 
(7) 

u. s. marked and manned ••• 

The u. s. Army UH-1 Iroquois (a light, turbine-powered 

helicopter used 9 starting in April 1963,.to escort Marine 

transport helicopters.,;,=it mounted external fo:rward-firing 

machine guns and rockets) operated under the same restrictions 

as the UH-34.Ds, except that it was manned with a combined U.S. 

and Vietnamese crew. The performance of this helicopter en­

abled it to operate with the UH=.34Dg and it could carry up to 

six personnel in its cabin. Suppressive fire hand-held weapons 

were fired through the door, as in the Marine craft. 

The COMUSMAOV d1re~t1ve also repeated the general content 

of a 23 October MACV letter restricting operations near the 

Cambodian bordero In normal day operationa 1 U. S. aircraft 

(7) TE 79.3oJo6 Command Diary 9 6Nov62-28Jan63, Part D, Item 9 
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were restricted from operating closer than three miles to the 

border, and then only w~en the ceili~g was at least 1,500 feet 

and the visibility three miles or bettero When the border was 

clearly defined by physical landmarks, operational missions 

cou-ld be conducted to within one mile of the bordero Non­

operational missions were restricted to :five miles away and 

at least 2,000 feet altitudeo 

,\t night, no u .. s .. fircraft could operate within three 

miles of the border duripg periods of reduced visibility, and 

then only when under positive radar controlo Ho combat ~1ssions 

could be conducted more than two miles ott the coast at any 

time, unless specificallf authorized by MACV headquarters .. 
,, 

During the last half of November 9 an ARVN howitzer unit 

was lifted on a displace~ent mission from Quang Hgai to 

Mang ,l3uk 9 a iiTiger Force" (a northern designation for the 

iEagle Flightv of the delta) of 68 troops was lifted in a quick 

response mission but met no opposition, and several VIPs, 

newsmen 9 and press photpgraphers were lifted on inspection 

tours of mountain radar sites 9 strategic hamlets, and various 

outpostso The O=~B aiDcraft were used for artillery fire 

control several times during this period. 

On 25 November 9 a call for reinforcements resulted in the 

launching of five choppers to Tam Kyo The troops had already 

de~arted by truck 9 but the helicopters proceeded to an outpost 

at Phuoc Chau wh~re the garrj_son 9 manned by 97 men, had 
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successru11/repelled an attack by several.hundred Viet Cong 

troops. This was the largest VO attack since April and was. 

well planned~ ho~ever 9 the enemy lost 124 men confirmed dead, 

mostly from artillery bombardment and light machine gun fi~e 

from outpost bunkerso Marine helicopters evacuated 10 ARVN 

woundedo 

Early in December.11 a UH-34.D experienced engine failure and 

auto=rotated (descended without power and used the windmilling 
.. 

rotor to cushion the touchdown) to a safe landingo 

tenance team was flown in 9 repairs made.11 and the aircraft flown 

out safelyo 

On 6 December» 1 9 100 ARVN troops were given training 10" 

helicopter embarkation and the debarkation procedures_ and 
' ' 

landing zone tactics.11 aimed at improving the speed arid•··· 

effectiveness of heli=borne assaultso 

Christmas day was relatively quiet-=supplf fli~~tf 4el!vered 

Christmas packages and food to various outposts~ and three 

medical evacuations were f'lowno Francis Cardinal Spellman, 

Roman Catholic Ordinary to the Uo 8 0 . Armed Forces 9 held mass 

' in the hangar !"or personnel stationed in the areao ·c~aplain 

Richard Po Vinson of the task element brightened the day for 

32 Da Nang orphans with his "Father=For-A-Day" program at the 

Marine oompoundo Each orphan spent the day with his "father," 

a volunteer Marine 9 ate dinner in the mess hall, sang Christmas 
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carols.,, and received presents. The orphans retu.rned the gifts 

by presenting a skito At the conclusion of the festivities 1 

Chaplain Vinson presented Mr. Gordon Ho Smith.,, missionary 

founder of the orphanage~ with a gift of over $800000, which 

had been donated by Marines for use in the building fundo 

As 1962 drew to a closeg many changes had already come 

about in SHUFLY operations since the task unit had left the 

deltao The decreased lift at higher altitudes had cut the 

payload from 12=13 ARVN soldiers to 6~9 in mou~tain lifts. 

The Viet Cong were seldom found in large concentrations, but 

were afforded unexcelled cover and concealment by the jungleo 

- Landing zones were small and usually surrounded by forest--the 

300 meter distance between helicopter landing sites and trees 

in the delta had been reduced to rotor blade diameter. Tb,e 

only landing zones available were often found beside stream 

beds and in valleyss accessible only by flying between ridge 

lines and clqse to steep hillsides==both dangerous places to 

be if the enemy were pr,esent o To minimize the risk as m(lo,h as 

possible» Marine pilots made nearly vertical descents into the 

landing zones 9 and used every evasive maneuver, including maxi~ 

mum performance ascents» ip, the retirements. 

The delayed landing tactic was continued==divisions landed 

at one minute intervalsJ and if the landing zone was too "hot," 

the flight leader aborted the landing and called for supporting 
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fireso Because of the landings in close proximity to cover and 

concealment, preparatory fires and strikes became frequentg and 

desirableo The landing zones were already known to the ene.rnyg 

a~yway$ so preparatory strikes did not give them away lfke 

they did in the deltao VNAF L-19s and Marine 0-lBs were used 

to good effect to spot and adjust artillery fireo 

Selection and reconnaissance of landing zones became more 

important in the mountains of the north. A systematic program 

of photographic reconnaissance was beguQ, with photo planes 

remaining above 1$000 feetx to provide timely and accurate 

information on potential landing zones without endangering the 

element of surpriseo Thoroughness in visual reconnaissance had 

to be sacrificed somewhat to preserve that same element. Im­

proved camera equipmentp film processing, and photo interpr~­

tation capabilities were acquired by the task element .and used 

daily. Two hand-held K=20 aerial cameras$ and one K-25 mounted 

on external brackets on the 0-lBp were used. The photo lab 

eventually turned out 1 9 500 prints per month, and detailed 

descriptions of all landing zones were available, complete 

with photographas, for each miss1ono 

Troop training was found wanting at times. The ARVN 

tendency seemed to be to regroup in the landing zone immediately 

after debarkingp rather than to spread out rapidly to the 

perimeter of the cleared areao This not only disrupted the 
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next incoming wave, but also did not give protective fires for 

the troops or the helicopters during the critical phase of the' 

assaulto At other times "secure" outposts, manned by ARVN 

soldiers~ turned out to be not secure at all. Continued train­

ing reduced these problemsi but occasionally, such as on the 

rirst lift for a new troop unit 9 or the first landing at an 

outposts they came up again. 

Improved rescue techniques were developedo A new step 

was devised underneath the door opening of the helicopters, 

which allowed the rescue hoist to be used at all times on all 

aircraft. Emergency rescue kits were made up and detailed plans 

formulated for their use. The use of pathfinder or paratroop 

personnel to clear single helicopter landing zones, either for 

rescue or other operationsi was studied. 

Coordination,, both air-to=air and air-to-ground, was still 

a problemo The B-26» a tw1n=eng1ne, propeller driven medium 

bomber from the World War II era 9 was used to prepare landing 

zones for helicopter landings, but had no radio which could 

carry on direct communications with the choppers--henoe, split­

second coordination between lifting the strike and landing the 

troops was impossibleo USAF crews piloted the B-26, so the 

language barrier did not present a problemo The B-26s were 

used primarily for pre~assault preparat1on9 rather than on~call 

~ir at~ikes 9 and did an excellent job 1 in generale The A-lH, 
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on the other hand, had a compatible radto:9 but with a single 

VNAF pilot the language ba;rrier arose. Many times in mission 

br1efings 9 with the use of hands and facial expressions, the 

point in question could be understood by the VNAF pilot, who 

had some understanding of Englisho In the air, however, using 

only the radio for communication9 it was a different story. 

Messages were frequently not understood or misunderstood., 

Coordination and effectiveness suffered as a consequence, and 

dangerous situations sometimes resulted. Marine or other u. S. 

pilots would ha.Ve solved this problem immediately, but the 

decision to use them would necessarily have had to be made at 

a high levelo 

After three months of flying in the north, a whole new 

type of operation had evQlved. The mountainous, jungle~oovered 

terrain, loosely controlled by remote outposts, did not lend 

itself to the large-scale mass attacks used in the deltao The 

whole area was mostly a link in the Viet Cong supply routes 

from the north and west to the southo Helicopter routes were 

channelized by the terrain 9 and landing zones were smallg 

often holding less than four choppers. 

As a result or these faotors 9 resupply, ARVN unit dis­

placements~ administrative movement 1 and logistic support took 

up more flight hours than did combat support troQp liftso (See 
hqf1/'('r t,,-7 p~rl pr 
~eet2:re ( + for an overall summary of missions flown by type, 
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sortie, and hours 9 with the number of troops lifted, the map 

coordinates, number of helicopters used, and cargo lifted.) 

By the swnmer of 1963~an average operational period, resupply 

and administrative missions took 6,5 percent of the total 

operating hours~ combat support troop lifts took only 20 per­

cent, medical evacuation missions took 7 percent, and the 

remaining 8 percent went to maintenance and miscellaneous 

:flightso 

Even earlier than that, however, the shift in the type 

operation could be seeno In the final quarter of calendar 

1962, 1 October-31 December, the Marine task element compiled 

the following statistics:t 

UH-34D 0-lB C-117D Tot1;1.l -
Flight Hours, Total o • • 0 • 0 0 4,332 611 200 s,143 

Flight Sorties.11 Total o 0 .. 0 0 0 711336 3.51 88 7,77.5 

Sorties,Tactical Support, ARVNo 0 79.5 22,5 0 1.,020 

Sorties 9 Logistic Support, ARVN,, 0 6,021 62 0 6,083 

Sorties, Admin/Maintenanceo .. • • ,520 64 88 672 

During this period, of all sorties in support of the ARVN, 

about 86 percent 9 sik ou.t or seven, were for logistic support, 

mostly to outposts, with only one for tactical support. Con­

sidering the weatherg the terraing and the type operations 

conducted 9 flight hours held up well for all types of aircI'a:fti 

the 24 UH=J4Ds averaged 1 1 444 hours per month, or 60 per aircraft; 
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the 3 0-lBs averaged 204 ho~rs per month, or 68 per aircraft; 

and the C~ll7D logged 200 total hours, or 67 per month. 

Thus ended 1962. Enough missions in 1963 will be described 

to give the overall picture of Marine operations, and emphasis 

will be placed on new developments or changes. 

On 10 Januaryi an 0-lB with engine failure made a dead 

stick landing on the beach 10 miles southeast of Quang Ngai. 

During the rollout in the soft sand the propeller, right wing 

tip, and right landing gear were damaged. The wings were dis­

mantled and lifted by helicopter to Da Nang, while the fuselage 

was heli-lifted to Quang Nga1 for fixed wing transportation 

- back to home base, for further shipment to repair facilities. 

The next day, 11 January, HMM-162, .. commanded by Lieutenant 

Colonel Reinhardt Leu, relieved HMM-163. The rotation was 

accomplished over a period of a week~ with one Marine KO•l30F 

Hercules bringing in and taking out a load every second day. 

Only the personnel changed--the aircraft and equipment on 

station were transferred to the new squadron. 

HMM-163 spent 163 days in South Vietnam, at Soc Trang and 

Da Nang., "Rath.bun's Ridgerunners,t1 in :five months and 10 days, 

flew 10,869 hours and 15,200 sorties, lifted 25,216 combat 

assault troops and 59,024 other passengers, carried 2,228,776 

pounds of cargo, made 535 medical evacuations, and recorded 

32 hits, all on UH-J4D aircraft. In August they :flew 2,543 
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helicopter hoursg a record~ Each pilot was recommended for 

at least one Air Medal, and many for second and third awards. 

Five days after the squadron relief, the subunit changed 

eommanders=~Lieutenant Colonel George Ho Liµnemeier relived 

Lieutenant Colonel Ralph Ro Davis on 16 January. ~ul:)11nit 

personnel continued to be provided fro111 MAG-16 and the 1st MAW 

on individual orders, and the standard tour in SVN averaged 

four months for each mano Squadron personnel rotated as,a unit 

approximately every six monthso 

On 29 January, Lieutenant Colonel Harold Fo Brown relieved 

Lieutenant Colonel Alton W., Mccully as task element commandero 

On 19 January, the first recorded instance of helieoptett 

landing zone obstacles at De. Nang occurredo Eighteen choppers 

lifted 299 troops into three landing zones 1,5-20 miles west­

so·uthwest of home base., One of the zones, at· (ZOl,50700), had 

· anti-helicopter stakes in ito A tire fi~t took place, and 

two helicopters were hit but not damaged seriously .. 

Subsequently9 many staked landing zones were encountered, 

with sharpened bamboo or sapling trees 15 feet. high and thickly 

emplaced~ filling a clearingo Missions had to be aborted be­

cause of such obstacleso No completely effective method was 

devised to overcome the obstacles 9 yet retain the element of 

surprise,in the assaulto It control of the surround~ng 

terrain could be established and maintained by strike aircr~rt 
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(or artillery if within range) 9 pathfinder or ranger troops 

could be rapelled into the zone to destroy the ~takes with 

demolitionse This method took time and relinquished surprisee 

If control could not be maintained over the surrounding 

terrain, helicopters were asking for trouble by hovering over 

the zone long enough to lower troops to the ground. Firing 

from well-concealed positions in the dense jungle, the 

Viet Cong were able to zero in on stationary· targets from short 

r~nged By early 1963~ they had automatic 030 caliber weapons 

and their accuracy was improV'ingo Intelligence estimates also 

credited them with .50 caliber automatic antiaircraft weapons 

- wh1oh were not used because of a shortage of ammunition. 

Plans for using air-delivered explosives or napalm to 

destroy the stakes were considered but discarded. It was felt 

that the explosives would not clear a large area, and a landing 

could not be made immediately after a napalm strike. It would 

take some time for the stakes to burn. 

Natural as well as man-made obstacles caused trouble. On 

16 February 9 18 mI~34Ds lifted 443 troops from Hue to a landing 

zone 18 miles south-southwest at (Y0623975)o Five of the 

helioopters sustained ruptured lower fuselage skins from a 

heavy concentration of tree stumps in the zone, hidden by tall 

elephant grass. One plane, which suffered a torn forward fuel 

oell, was left in the zone overnight under the guard of ARVN 
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troops, then repaired and flown out the next day. 

A second aircraft, which sustained rotor blade damage 

while on the approach to the LZ, made a precautionary landing 

a short distance away where the blades were replacedo A 

third, which received a shot through a main rotor blade, re­

turned to Da Nang, where the blade was replacedo 

During the same day, on other missions, Marine choppers 

evacuated an injured American advisor to the Hue hospital from 

(YD685093) 10 miles southwest of the town, and lifted 16 women 

and children, the victims of an artillery barrage, to a 

Vietnamese hospitalo 

Within the next week, task element helicopters evacuated 

a sick, pregnant Vietnamese woman, took a Scripps-H9ward 

correspondent and his Army escort along on a combat support 

mission, and evacuated a small Vietnamese girl suffering from 

a shotgun wound~ (At least one helicopter, an Army UH-lB, was 1 

hit by shotgun fire while baaed at Da Nang)o Two weeks earlier, 

while on an administrative/supply mission, a helicopter lifted 

an ARVN heart attack victim to the Tom Dooley hospital at 

Quang Ngai. The next day, another 11ft took a Vietnamese 

soldier shot while in training on the Hoa Cam Range to Da Nang 

hospital. Suspected smallpox cases, pneumonia victims, other 

pregnant women, and, on 8 February, a sick ARVN sentry dog all 

traveled by Marine helicopter to medical at,d• An American 
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advisor who stepped on an antipersonnel stake was halo-evacuated 

to the Da Nang hospital on 7 Marcho Paradrop training missions 

for the ARVN, the lifting of CBS television camera crews to 

film an assault mission, and the .flying of 25 newsmen to cover 
.A/qo') 

South Vietnam•s President .6f$fa0 ~ visit to the area were in-

cluded in a busy and varied spring agenda for TE 7903.3.6. 

On 10 March, two UH~34Ds were utilized to lower a Uo s. 
Army pathfinder captain, a Uo So Army Special Forces medic, and 

an ARVN ranger into the crash site of an Army OV~l Mohawk (a 

light, twin-engined turboprop observation-strike aircraft). 

As the first OH-34D attempted to lower a fourth man, 

another ARVN ranger, into the crash site, the helicopter settled 
\ 

and crashed into the thick jungle, killing the ranger instant:(;r. 

It burned on impact. The pilot, copilot, and crew chief 

managed to climb out of the wreckage, but the copilot died 

early that night. 

The crash site was high on a hillside, about 30 miles 

southwest of Quang Ngai, at an elevation of about 5,000 feet. 

The altitude and high temperature made helicopter operations 

extremely hazardous~ and~ as the search and rescue operations 

progressed, a second UH=34D experienced power loss and settling 

when making /i&- approach to a landing nearby., and crashed. The 

aircraft sustained strike damageg but the only personnel injury 

in this second crash was a sprained ankles suffered by one of 
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the MABS-16 subunit ground :Pe~cue team on board. 

The rescue team11 except for the ~njured man, proceeded.to 

the first UH-34D crash site to lend assistanceo Bad weather. 

prevented the evacuation of the crews on 10 March, but the 

clouds lifted the next morning and a coordinated, intensive 

rescue effort began. A UH-34D was stripped of 700 pou~ds of 

equipment to increase its lift capability, and trees at the 

crash site were blown down by rescue personn~l, using demolitions, 

to make room to lower the helicopter rescue hoisto A 50-foot 

hloQk and tackle was hooked to the helicopter's exter~al cargo 

hook and used to lift the survivors and rescue personnel out. 

- The survivors were heli-lifted to Quang Ngai for further 

evacuation to the Nha Trang U.S. Army hospital via Air Force 

c-123. 

In the meantime, the task element ground rescue team, 

guided by search aircraft above 11 reached the downed Army 
. 1~· 

Mohawk. The team. recovered the pilot and made t.lwf:r w~y to a 

clearing. They were then lifted out by helicoptero 

For the next two days, the ARVN ranger company that had 

been used in the search for the Army Mohawk guarded the crash 

sites. On 13 March 9 as two helicopters were shuttling the 

rangers to Mang Buk outpost l> one aircraft re·ceived three hits 

from Viet Cong fire near the crash siteo The lift operation 

halted while three more UH-34-Ds were called upon for close 
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air supporto While the three delivered supPressive fire from 

their M=60 machine guns 9 the orlginal two lifted out the re­

maining troops without further incident. Thi's is the first 

reported instance of UH-34Ds providing close air supporto 

Prior to the last lift from the cr~sh area, the helicopter 

that had not burned was cannibalized of useable equipment and 

parts and destroyed with thermite grenadeso 

On 19 March, while on the ground to pick up ARVN wounded 

for evacuation, a lJH ... .34D received 32 shrapnel holes from a 

mortar round, believed to be 60mm. The holes were distributed 

from the copilot•s window to the tail rotor gea1rbox housi.'ng. 

The aircraft was flown to home base, the tail rotor was re­

placed, and the holes were repairedo 

On 26 March, two Montagnard civilians with broken backs 

and one with a broken arm were evacuated. The next day, the 

C-117D lost an engine in the landing pattern at Da Nanij--a 

safe landing was made on one engine. Torrential rains pro­

hibited all flying on 28 Marcho On the 30th, the Quan~ Tin 

Province Chief was lifted ori a tour of outposts in his province. 

On the final day ot the quarter, ARVN paratroopers made 70 

practice jumps trom Marine helicopters and a special Ko~130 

flight arrived with a shipment of rotor blades. 

In the first quarter of calendar 1963, 1 January-31 March, 

the Marine task element compiled the following statistics: 
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UH-34.D ~ C•ll7D Total 

Flight Hours, Total 4,761 

Flight Sorties, Total 8,275 

Sort1es,Tactical Support,ARVN 1,181 

Sorties,Logistic Support,ARVN 6,537 

Sorties, Ad.min/Maintenance 557 

670 

389 

359 

19 

ll 

281 

111 

0 

0 

111 

5,712 

8,775 

1,540 

6,556 

679 

or all sorties in support Qt the ARVN, almost four out of 

five (81 percent) were for logistic support; of all UH-34D 

sorties almost 85 percent were for logistic supporto The 

sorties totaled exactly 1,000 more than the previous quartero 

The 24 helicopter averaged 1,587 total hours per month for the 

quarter, or 66 hours per aircr~ft, the three 0-lBs averaged 233 

hours per month, or 78 per aircraft, and the C-ll7D logged 281 

total hours, averaging 94 per month. 

USMC=USA Helicopter Flight Comparisons, Oct62-Mar63 
-- ==t=• 

During the six~month period from October, 1962, through 

March, 1963, a comparison of flight hours and sorties between 

Marine and Army units is shown. (Thia was the period when 

flight operations in the north (Marine) were limited some­

what by the weather, and when activity in the south (Arfuy) 

was stepped up 9 because of the dry seasono 
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Period, 
Organization 

Oct-Dec62 

USA 

USMC 

Jan-Mar63 

USA 

USMC 

6~Month Totals 

USA 

USMC 

DECLASSIFIED 

Number of 
A/C Assigned 

100 

24 

100 

24 

100 

24 

Flight Hours 

11.,872 

5.,443 

9.,804 

5,712 

21.,676 

10,855 

Sorties 

13,091 

7,775 

24.,514 

16,550 

With one fourth as many aircraft., the Marines flew over 

half as many hours and over two thirds as many sorties as the 

Armyo 

( 8) 

Operations in the second quarter of 1963 started slowly, 

with evacuation missions, paradrop training missions, an escort 

helicopter flight for General Harkins to the Hue area, and some 

low ceilings and rain that limited flight operations. On 
r:k-1?<.J 8 April., a UH-34D on a routine supply mission ~eeeived heavy 

automatic weapons fire but was not hito Five days later, on a 

medical evacuation flight, 28 miles southwest of Da Nang at 

(AT795295), a helicopter received eight rounds in the cockpit 

(8) Marine Corps General Officer Symposium, Tab M, 21?0 ill• 
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and clamshell doors (the area in front of and below the 

cockpit, surrounding the engine)o One round hit the copilot 

in the upper right arm, and the chopper made a forced landing 

in the zone. 

Two other helicopters evacuated the copilot, a wounded 

u. s. advisor, four wounded ARVN, and one dead ARVN. On a 

second trip to pick up more wounded 9 one of the helicopters 

received five hits along the right side of the aircraft. The 

crew chief was hit twice, once in the thigh and once in the 

back. He was evacuated to the Marine task element dispensary 

tor emergency treatment and then taken to the Uo So Army 
eth--f· ~tfp 1•1,')9 <La,H 1:1.,, u,eS:,- fu11. Per 11/hq., 

hospital at Nha Trang
11 

Both helicopters underwent repairs in 

the field, the one with five hits flying out the same day and 

the one with eight hits two days later. Further repair on the 

latter was required at Da Nang. 

In the meantime a third UH-34D, on an evacuation mission 

at (ZC215251), three miles from the previous "hot" zone, took 

four hits along the right side of the aircraft. It was 

' temporarily repaired and flown to Da Nang the following day 

for more work. Viet Gong automatic weapons were becoming 

effective, and April saw the greatest number of hits yet re­

corded 1~ a single month==39• 

The operation on 13 April had started with 16 helicopters 

lifting 435 ARVN toops in three waves into Landing zones Xray 
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and Zulu (ZC205242 and ZC132250). Three 0-lB aircraft were 

used for reconnaissancej) and for the first time Uo So Army 

UH=lB helicopvers (the armed attack version of the UH-1 

Iroquois) escorted the Marine transport aircraft. Five UH-lBs, 

armed with M-60 machine guns and 2.75 inch rockets, supported 

the assault waves, along with the fixed wing aircraft normally 

used. No Marine helicopters were hit in the assault landings 

=-lt was later in the day.I) on unescorted evacuation missions, 

that the two UHm34Ds we~e damaged. 

From April on, a detachment of six of the armed Army 

helicopters remained at· Da Nang to provide escort and support 

to the Marine task element, whose commander exercised 

operational control over themo The Army pilots worked closely 

with the Marines 9 attended all briefings, and there was no 

problem of coordination or liaison as so often arose with 

other supporting elementso The UH-lBs were effeotive in 

delivering suppressive fire,.but they could not carry the 

ordnance load of the fixed wing escort aircraft, especially 

the A=lHo On the other hand, they could remain right with the 

transport helicopters at· all times, and be instantly responsive: 

to any enemy fire receivedo 

Heavy cargo, troop, and evacuation traffic continued in 

the northern part of the I Corps area through mid-April, and 

the weather improvedo Tension increased at the airfield as 

V~48 

SECRET NOFORN 

DECLASSIFIED 



DECLASSIFIED 

SECRET NOFORN 

indications o;f Viet Cong activity nearby'.increased.; A captured 

VC district chie;f divulged information which resulted in two 

enemy killed by the ARVN four kilometers south of the Marine 

compoundo In another incidentp a young boy was apprehended 

on 23 April, one kil"Ometer south of the qu~rt'ers area o He 

was carrying several grenades concealed in largep fresh bread 

rolls that he was ostensibly sellingo With May Day approaching, 

the task element completed extensive defensive preparation~ 

and the security platoon utilized its full strength on patrol 

and sentry dutya 

The task element published OPERATION PLAN 1-63 on 25 

Aprilj setting up the comma.nderVs defensive organizationo The 

plan assumed that the enemy had the capability to carry out, 

attacks on the airfield at will 6 in strengths up to company 

aizeo The mission of the task element was to be prepared to 

defend personnel and equipment within the working and billeting 

areas by any means availableo 
5'4-J,f 
.tifteft-Lieutenant Colonel Brown g~ve the order to execute 

the plan9 the subunit.(Company iuB") would take up prepared 

positions along the perimeter or the billeting area 9 and pro­

vide defensive forces to secure the hangar and flight line 

areao The security platoon would revert to task element re­

serve stand by to reinforce the perimeter in the billeting 

areaj and also be prepared to move by vehicle or tactical 
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march to the flight line area. 

The tenant HMM-squadron (Company "A"), upon the order to 

execute, would proceed to the hangar area and assume~ primary 

responsibility for the defense of the area and the aircrafto 

The aircraft would be riown out on order or the task element 

commander onlt, should the situation require. 

Medical a~d stations in both the hangar and the billeting 

areas were set up by tb.e plan.9 and a corpsman was billeted at 

all times during hours of darkness at the flight 11ne 9 as a 

precautionary measure. Two separate wire circuits and a backup 

voice circuit provided normal and emergency communications. 

Each. man in the defensive perimeter would receive one u~it of 

fire (40 rounds) with resupply of ammunition, water, and rations 

provided fora 

With these preparations made, the task element continued 

normal operations. The attack never came. 

On 27 April, in support or OPERATION BACK PHUONG XI, 21 

Marine UH=34Ds lifted 567 troops to (AS900983) 22 miles south-

west of Tam Ky., 
., ' 

During the approach to the landing zone one 

UH-34D was shot down by Viet Cong machine gun fireo It was 

suspected that tb.e tail rotor control cable was cut by the 

gunfire==the cockpit area sustained five hits., Several frag­

ments of shrapnel wounded the pilot in the left leg, and the 

ARVN helicopter team leader was hit by three shrapnel fragmentso 

Vi50 

SECRET NOFORN 

DECLASSIFIED 



DECLASSIFIED 

SECR~ NOFORN 

The plane was stripped of useable parts and destroyed by burning. 

In the same assault, four other helicopters were hit, one 

six times. This was t~e first incident in South Vietnam ot a 

Marine aircraft being destroyed by direct enemy action. 

During the remainder of April, two helicopters coordinated 

the rescue of a Vietnamese floating on an air mattress off the 

coast, more evacuations were made 9 including a Vietnamese child 

with a broken hip 9 and the C=ll7D continued the regular Saigon 

commissary supply runs. The helicopters logged 1$942 hours in 

April, the highesp _ toJal for a month since leav'ing the deltao 

One more TAFDS was put into use, at Tam Ky, increasing the 

operational range from Da Nang. "Field usage or the TAFDS 

- under actual combat conditions continued to prove them iri-
(9} 

valuable~" commented the task element commander. Support 
.... 

from higher echelons and VMGR=l52 continued to be excellent, 

though personnel shortages particularly in the utilities and 

communications fieldsp created a heavy workload on those 
. , 

sectionsa The "utilities section maintained over 63 buildings 

on the field during the time 9 in addition to·their other 

dutieso Parts for both aircraft and vehicles became a problem 

at timesj caused in part by the heavy dam.age susta1ned by the 

helicopters from enemy fire. With the K0=130s hauling in AOCP 

(9) TE 79.,303 .. 6 Command Diary» 29Jan=30Apr63 9 p., .53~ [S] 
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parts by the dozen, the tempo or operations was maintained and 

even increased--in May, 2,058 hours and 4,644 sorties were 

flown by the helicopterso In addition 9 16,108 personnel were 

transported and 246 evacuations made, and almost a mi'llion 

pounds (957,040) of cargo hauled. 

May was the +ast full operating month for HMM-162 9 and 

on 8 June HMM=261 9 comm.anded by Lieutenant Colonel Frank Ao 

Shook, took over on stationo Marine KC-130s had been ferry.ing 

in the relieving personnel for a 'week prior to the changeoverj 

and the last elements of the new squadron arrived on two 

special Hercules flights on 12 June. 

In the second quarter of calendar 1963, 1 Apr11=30 June, 

the Marine task element compiled the following statisticsi 

UH= 34P. O=lB C=ll7D Total -
Flight Hoursj Total 5,432 ', 776 192 6,400 

Flight Sorties.I) Total 12.9107 40.5 78 12,.590 

Sorties SJ Tactical Support»ARVN 996 392 0 l,388 

Sorties,Logistic Supporti,ARVN 9,976 0 0 9»976 

Sorties, Ad.min/Maintenance 1.1)13.5 13 78 l.11226 

Good flying weather prevailed during the latter part or 

this quarter 9 the number of total sorties flown increased sub­

stantially$ and over 90 percent of ARVN support by the heli­

copters was logistic in natureo The 24 helicopters averaged 

1,811 hours per monthi, or 75 hours per aircrart, the three 0-lBs 

Vi$2 
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averaged 259 hours per month 9 or 86 per aircraftj and the 

C-117D logged 192 hours, or 64 per month. 

In this period 9 the 0=1Bs were in full use, both for 

weather and photographic reconnaissance and tor radio relayo 

Both the 0-lB and the RB=26 (photo version of tne bomber) 

photos gave excellent coverage 9 'but neither could always de­

tect stakes in the landing zones, so a visual reconnaissance 

by the helicopter flight leader was still required. This 

procedure also allowed a close look at approach and retirement 

lanes 9 and the detection of prevailing winds~ 

A minimum of lj500 feet or altitude over the terrain was 

maintained wherever poss1ble 3 with resupply missions going in 

over the outposts high and spiraling down to a landing to avoid 

small arms fireo Covering aircraft were used during evacuation 

missions==they made passes at the zone even wnen not firing 

for a suppressive effecto T=28s and A=lHs were preferred for 

th).s duty because of their greater ordnance capaoitiesj ) 
L~ .hycth">-~s ~"' y;, -fi/ pPtfn-tHI~ eqMJ~ cl;.., irtt:.-P ,,7vtif/; D/r-J.ef /91;, 3 • 

especially the latter type aircraft ·,1 In his ,letter of 19 July 

to GOMUSMACV1 evaluating helicopter tactics and techniq~~s for 

the previous q_uarter 9 CTE stated in parti , ,.,L 

(2) Highly desired in order of efficiency for air 

coverg 

(a) AD.1 s (A-lHs) with Marines or Ua s. Pilots 

(b) T=28•s with Marines or U. S~ pilot~, 
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(c) UTT (UH=lB) a~med helos in immeaiate area 

New requirements whioh the same report considered werei 

(1) that VNAF helic9pters be integrated into U. So Marine 

division formations for training and advisory :purposes; (2) that 

VNAF helicopters assume the burden of resupply and evacuation 

after a maximum effort strike by Uo s. helicopters; (3) that 

friendly troops must occupy the high ground around land'ing 

zones to prevent helo losses on evacuation and resupply missions; 

(4) that pro~iding tr~ined pathfinder personnel to clear landing 

zones and provide terminal guidance are necessary to fully 

exploit the helo-borne concept 1
; and (5} that· "Uo s. advisors 

should instruct ARVN troops on proper lo~di~g and unloading of 
. : ,. ' • ' ;:, ~1 !~-. 

both personnel an~ ca~go. Troops who enter the aircraft with 
,'•: 

rounds in ch~mbers pointing at the pilot or co=pilot$ rifle 

grenades on rifles with round in chamberi or hand grenades with 

rubber bands around the spoqn are a constant source of concern 
,, (10) 

to pilots and crew chiefso" 

D4ring the first half of 1963~ full implementation of the 

new task element intelligence SOP was realizedo OPERATION 

LAM SON VII began on':6 February, marking ':the first time that 

(10) TE 79o3oJ .. 6 Command Diary 1May=l7Jul63 9 Substantiating 

Documents p., 47a Evaluation of Helicopter Tactics and 

Techniques Report o Ls] 
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the task element S=2 section was included in pre=strike 

briefings for the HMM air crewso Intelligence for LAM SON VII 

on the landing zones and the enemy situation proved accurate 

and useable., 

The daily routine for the O~lB aircraft called for two or 

three weather reconnaissance sortieso These latter flights 

reduced the uncertainty of conditions in the interior due to 

the lack of weather stations there 9 and avoided useless launches 

by the helicopters into j,mprenetrable cloud or fog conditions. 

By March 9 two new KE-4 70mm aerial cameras were in use in 

the 0-lBs. Officer aerial observersi flying in,the back seat, 

used them with excellent results. A new photo lab with three 

darkrooms went into operation in late March 9 and processed 

l,000~1$500 prints per monthj significantly improving the over= 

all intelligence efforto As a result, many missions were 

planned and executed in less than 24 hours. The u. s. Air Force 

provided additional coverage with photo reconnaissamce flights 

by RB=26 and RF=lOl (a high performance twin=jet McDonnell 

Voodoo., •01ittle brother'' of the F4B fighter of the USMC and 

USN) aircraft. 

I Corps=wide intelligence seminars were conducted 9 starti~g 

in February 9 which were attended by all intelligence advisors 

from sectors 9 provinces, and divisions~ as well as by repre= 

sentatives from other corps areas and J=2a MACV, Saigono The 
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objective of the seminars was to consolidate information 

collection efforts and to improve dissem1nat1ono The work of 

the O~lBs was praised 1 but the need for a un1f1ed 1 sound 

escape and evasion (F&E) program was disct:tssed. The task 

element 3=2 brought this up and presented the TE 790)0)06 

proposal~=it was adopted by I and II Corpso 

Closer liaison and.stronger working relationships were 

established with USAF Intelligence 1 u. So Combined Studies 

Divisionp Uo s. Army Special Forcesi and similar organizations 

to enhance the operational aspects of the task element in~ 

telligenee effort. Daily visits to I Corps were made, and 

frequent trips to MACV 9 Saigon, The task element intelligence 

officer spent substantial time in the field with Special Forces 

personnel 1 gathering first-hand informationo 

At the task element level~ briefings and dq'.brd.efings for 

every mission were conducted by S-2 personnel 9 visitors were 

briefed9 situation maps were kept current on a day-to-day basis 9 

and the problems of close air support coordination, advisor 

methods» the Buddhist situation1 the defensive problems of the 

airfield 9 and the possible coup dVetat situation were planned 

for. Also 9 close watch was kept on the enemy antiaircraft 

capability» especially the use of 050 caliber or larger 

automatic antiaircraft weaponse 
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As the second half of 1963 got underway, two command 

changes took place in the Marine task element. On 5 July 

Lieutenant Colonel Earl w. Cassidy relieved. Lieutenant Colonel 

Linnemeier as commanding officer of the subunit, and on 18 

July Colonel Andre Do Gomez relieved Lieutenant Colonel Brown 

as commanding officer of TE 79.3~-3.6. 

On 6 July 21 UH~34Ds lifted the first wave of 263 ARVN 

troops for an assault on two landing zones., The mission was 

aborted when both zones were found staked. One UH-34D was hit 

in the . .forward fuel cell during a pass ov~r the zone, ahd an 

Army UH-lB pilot was hit in a similar maneuver. He was· 

evacuated to the Air Force Dispensary at Da Nang 9 but was dead 

on arrival. 

Ten days latel'~ on a resupply mission to Talon (YC88632>) 

37 miles southwest of Da Nangj a UH-34D crashedD Four ARVN 

troops and two U.S. Army advisors, all passengers, were in=. 

jured and evacuated. Two other Marine helicopters flew to the 

crash site and destroyed the downed chopper., 

The crew of a downed Lml9 was picked up by a search and 

rescue (SAR) team of Marine helicopters and observation air-­

craft at (Y0813517) 35 miles west=southwest ot Da Nang on 

1 Augusto On 26 August 3 a UH=34D was forced down with engine 

trouble .. A sister chopper lifted the crew out-=both aircraft 

received fire during the period but were not hit. Within 
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40 m1nutes 9 ARVN troops had been lifted in ~o secure the areao 

The downed plane was repaired and flown out. 

In the third quarter of calendar 1963, 1 July-30 September, 

the Marine task element compiled the following statisticsi 

UH=34D .Q.::ll c-11.JD Total 

Flight Hours" Total 4»298 776 228 5,302 

Flight Sorties, Total 8i482 399 114 8,995 

Sorties 9 Tactica.l Support 1 ARVN 3,063 389 0 3,452 

Sorties 9 Log1st ic Support,ARVN 2a719 10 0 2,729 

Sorties, Admin/Maintenance 2,700 0 114 2,814 

During this period,. the 24 helicopters averaged 1,767 hours 

per month.9 or 73 hours per aircraft; the three 0-lBs averaged 

e 86 hours per aircraft 9 exactly the same as the previous quarter, 

and the C-117D logged 228 total hours, or 76 per montho For 

the first time in the north, more sorties were flown in tactical 

support than in logistic support 9 and a large increase in 

administrative/maintenance sorties occurred. 

The autumn transitional monsoon season began during the 

last mo~th of the quarter 1 and cloudy conditions forced pilots 

to fly lower than was desired over most terrain. No,resultant 

increase in hits had been noted by the end of September 6 however. 

Three successful night evacuations were accomplished at 

established outposts under fire. Helicop~er pilots used no 

lightsg but the personnel at the outpostsj fearing that the dim 
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lights requested would not b~ seenll turned on vehicle lights, 

This resulted in a high glare condition and a hazard to the 

pilot~ 

Eighteen UH-34Ds lifted 387 troops and 19,125 pounds of 

cargo on a strike mission on 16 Septembero One helicopter 

crashed in the landing zone at the destination (YD315085)j 2$ 

miles west""southwest of Hue. The aircraft was damaged beyond 

repairo It was stripped ot all useable partsP and destroyed 

the next day by a demolition team. 

! Tzpical ~ Displacement Heliborne Operation 

In August 9 a large three..,day retrograq.e movement involving 

1,300 ARVN troops with 105mm artillery, equipment, and supplies 

was accomplishedo This operation was typical of Marine activities 

at Da Nangll and is fully described here for a better look at 
1ctti-.d 

an operation in detail. On Wednesday morning,
6

the planning 

briefing took placeo The first lift was to take place Friday 

morning.I) taking 500 troops out of Landing Zone 11Hotel., 11 at the 

same time two 105s and personnel were being flown out of LZ 

"Zulu.," both zones about five m1les from the La,otian border .. 

A second lift would remove 200 additional soldiers from "Zulu" 

on Friday ll and the remainder would be lifted on Saturday'. 

LZ "Hotel.9 11 like many others in the area, was at the 

bottom of a steep valley., in a box canyon. The only approach 
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and retirement route was betw:een·heavily forested ridgelines 

1,000 feet high and 1,200 feet apartp which sloped steeply 

downward to· a river at the bottom, The landing zone was beside 

the river, wide enough for one helicopter and long enough for 
,n 

threeo Takeoffs required flying witn 100 yards of the nose of 

a ridge before the helicopters could reach 10 knots of speed 

after liftoff, and within 300 yards of another before 50 knots 

could be gainedo In the final phases of a retrograde movement 

there would be no cover of these slopes by friendly infantry 

fire. 

For this reason the plan·was modified~=the bulk of the 

troops in nHotel" would be lifted out on Thursday, with a 

security "covering forcen remaining until the l!ft was complete, 

then traveling to •zulu" on foot to be lifted the next day. 

Vb.en the plans were approved by all parties concerned, 20 hours 

remained for the Marine task element to get ready for the lifte 

To perform the lifts, the HMM squadron planned to use 20 

lJH ... 34.Ds ... =18 to carry troopsii one fo.r SAR 9 and a maintenance 

spareo The Da Nang Air Support Operations Center (ASOC 9 the 

coordinating agenoy for all aircrafts, USMC 9 USA 9 USAF, VNAF) 

assigned three VNAF H=34s to augment the lift 9 and assigned two 

VNAF '1'=28~sJI one USAF B=26D and one VNAF L=l9 9 with a forward 

air controller, for air supporto Additionally, two Army 

UH-lBs would lift the 105s externallysi and two others (armed) 

V:;60 
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would be on station to provide close-in. tire suppressioµ. A 

Marine 0-1B would provide weather reconnaissance information, 

and remain between the base and the landing zones to act as 

radio relayo 

To coordinate the multi-service, bi-lin$ual air effort, a 

TAC(A) would be required., The USAF' provided an L-28, a four­

place observation aircraft with over eight hours fuel endurance 

and, more important, with UHF, VHF, and FM radioso Occupying 

the seats would be the pilot, the Marine task element operations 

officer, and USAF and VNAF ASOC respresentatives. This com­

bination was known as the.Airborne ASOCo 

All three radios would be requ1red--the Marine UH-34Ds and 

0-lBs had UHF and FM, the USAF :S-.26s had UHF and VHF, the VNAF 

T•28s had UHF and VHF, and the VNAF L-19 had VHF and FM. Some 

of the VNAF crews spoke English and some did not; none @f the 

u. s. crews spoke Vietnamese. 

There remained a requirement ror the·· airborne ASOC to 

communicate with someone on the ground to keep current on the 

status of the operation in the landing zone. An Air Force 

liaison officer from I Corps volunteered to go_ into the zone 

with the first flight and provide the information by radio. 

On other operat1ons 9 Uo s. advisors with the ARVN units 

performed this functiono 

Vg6l 
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The distance from home base to the landing zones was 

approximately 50 miles, and the troops would be lifted 30 

miles to a staging areao To speed up the operation, an Army 

Caribou (a medium twin=engined turboprop fixed wing transport 

with short field capabilities) would fly in a TAFDS to the 

troop destination area~ and arrangements would be made for tae 

civilian contractor to deliver fuel and to provide p~otection 

for his trucks along the routeo 

By Wednesday noon.11 the aircraft had been assigned» the 

air schedule was complete, and it was time to coordinate with 

the ground commanders. The I Corps G-J.11 his Uo So Army ad­

visor, the USAF I Corps Air Liaison Officerg and the Marine TE 

Operations Officer were flown to the landing zones. First 

they landed at "Hotel 9 " where.11 after coordinating with the 
.l 

ground commander on the change from Friday to Thursday and the 

size or the covering force to be le.ft 11 details of the operat~on 

were worked outo Then the ground commander was taken on a 

helicopter reconnaissance of the areal) where he was shown the 

approach and retirement lanes (necessarily the same in this 

case) and the areas that must be protected if the helicopters 

were to avoid ambusho 

The covering rorce would consist of about 125 troops.I) and 

their positions and the marking of' their front lines was agreed 

upono They would reply to any enemy fire directed against the 
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helicopte~so The transport helicopters would arrive in flights 

of three ~t five minute intervalso Armed helicopt~rs would 

escort each flight in and out of the landing zone, and the 

fixed win~ aircraft would be overhead to provide heavy tire 
' 

suppression if requ.iredo The USAF ALO in the zone would co-

ordinate the air=ground plan with the ground commander and 

the airbo~ne ASOCo 

The J; Corps 0= 3 and his party tl}en flew in LZ "Zt1lu" to 
. 

repeat th~ ~lanning process with the ground commander thereo 

"Zuluu wa:s· at the bottom of a ''"bowl" 500 feet deepo During the 

descent a~d ascent the helicopters would be cirqling below the 
,. 

rim of th~ bowl within range of direct observed small arms 

tireo Th1 sec·u.rity of the bowl itself depended upon controlliQg 

the rim·a~d the slopeso 

The ~lanning party found a point from which the terrain 

could be ~bserved 9 and drew the tactical plan out on the dirt 

with st1clpio Helicopter routes.11 friendly positions and patrols 9 

mortars a~d automatic weapons.I) and inner and outer perimeter 
, 

defense lfnes wei:-e 'ind.1catedo With a stick.I) a map, a compass, 
. . . L . <.' . . _, 

and a smooth patch or dirt an agreeable plan was evolvedo 

On Friday.I) the ARVN troops would occupy the rim of the 
·, 

bowl and patrol·outward for t'ilfo to three kilometerso No ,,, 

targets ~otild be engaged by triendly:a1r within 3,1)000 mete~s 

of the zo~e without prior coordination with the troops on the 
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groundo The two 105s would be lifted first 9 and·then tho 

troops"' in the same manner as from 0 Hotelo" Prior to breaking 

down the artillery pieces for 11ft 9 all remaining ,ammunition 

wo11ld be removed from the LZ by 1"1ringo 

On, Saturday the lif' t would be completed, but on that day 

no friendly forces would proceed beyond the outer perimeter of 

the boJ:Aand air strikes would be made beyond ito Before the .~, . 

outer perimeter was withdrawn 9 the inner perimeter (100 yards 

in diameter) would be occupied with all the machine guns and 

mortars availableo The outer perimeter would start to withdraw 

when the seventh flight of three transport helicopters cleared 

the landing zoneo Once all friendly troops were inside the 

- inner perimeter 9 the "free kill area" closed down to 300 meters 

from the LZ.. This would permit· armed helicopters and fighters 

to attack the source of enemy fire received from the rim of 

the bowl and the inward slopeso 

Once all the troops but the inner perimeter defense force 

were outi, subsequent helicopter waves would arriv, with as 

close a landin~ interval as possible (rather than five minute 

intervals) to permit the removal ef' the entire remaining force 

within f'ive minu.teso Just before the f'inal lif'ti, all mortars 

would expend their remaining ammunition on known or potential 

enemy positions. The ALO would suspend all air strikes during 

the mortar barragei> then clear aircraft back in to support the 
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final lifto Code words were used for these transmissions~ to 

provide some measure of radio securityo 
.. 

With the plan of action tor LZ "Zulu" agreed upon 9 the 

party boarded its helicopter for the return to home baseo On 

Wednesday night 9 working arrangements for the airborne ASOC 

were ironed outo Only one member had any experience with the 

Marine conception of' a Tactical Air Controller (Airborne.) 9 .. 

(TAC(A))ll and each service did things a little differentlyo 

However 9 Army aviation was under the operational control'or the 

Marine CTE in I Corps 9 and the two services had developed 

effective tactics working togethero The VNAF helicopters would 

be controlled right along with the USMC chop:p,rs 9 and the USAF 

- and VNAF representatives in the airborne ASOC: would coordinate 

their aircratt==the T=28s and the B-260 

At 2200 Wednesday night 9 the t-28 arrived from Saison and 

the pilot was brief'edo Thursday morningg the "all-pilots" 

briefing for the day 0 s operation was conductedo During the 

briefing a B=26 crash was reported 9 and one flight of' Marine 

helicopters was diverted to assist in search and rescue 

operationso This increased the lift time~ but not prohibitivelyo 

Since the cause ot the cra$h was tho~ght to be structural 

failure$ all B=26s were grounded while an investigation w~s 

conductedo This deprived the operation of B=26 su.pporto 
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Following the weather reconnaissance flightp "H=Hoµr" was 

conf'irmed and the lift begano For four hours it proceeded as 

plannedo Twice armed helicopters drew and engaged fire to one 

side of the approach routeo The ASOO altered the route to 

avoid the area and the day was completed with no hits 

receivedo 

Fridayns lift started on schedule just as Thursday 0s had 

==the transport choppers arrived at nzu1un just as the UH=lBs 

departed with the 105so The friendly troops had marked their 

front line positions as plannedo After three hours of normal 

operations 9 a departing flight repQrted fire received from a 

ridge about five kilometers from the LZo The armed helicopters 

- departed immediately to search out the source of fire==they 

drew fire and marked the targeto The fighters were t}len called 

in for a strikep which eliminated the trouble spoto They made 

their firing runs from north to south so that the transport 

helicopters dould1 continue without interruptiono During this 
' 

cooztdination by the AS00 9 the transmissions to the Marine 

helicopters were in English on UHFs and the fighters worked in 

Vietnamese on VHFo 

After five hours or lifts~ the ALO advised that the 

covering force from HHotel 111 had arrived and that the ground 

commander would like them added to the dayvs loadso This 

lengthened the job~ but shortened Saturdayns effort-=it was 
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done, and Fridayns operation was completed in seven hourso 

Saturday morningp two hours after the lifts began9 the ALO 

reported that the outer perimeter had been withdrawn as planned 

and that all remaining friendly troops were within the LZ~ 

About that same time 9 a departing flight reported fire from 

the same looation as the day before=-again the route was moved 

and the fighters called ino Shortly afterward, with 100 troops 

plus the perimeter guard remaining, a helicopter landed at 

home base with a rough running engineo Home base •advised all 

helicopters to check their f11el strainers on their next landing 

at the delivery area, since fuel contamination was suspeotedo 

This slowed the operation just when the mass lift was dueo 

With 150 troops left to be lifted, the ALO reported enemy 

troops inbound on the west slope 500 meters awayo The ASOC 

kept aJl aircraft east of the zone and the 60mm mortars fired 

marki~g roundso The airborne FAC in the L=l9 was then requested 

to mark the target f' or an air strike 9 but the U o S •.. pilot 

aboard reported after several passes that the VNAF observer 

would not mark the target without permission from the ground. 

The ground commander would not approve==he thought he could not 

use air support within 3,000 meters (300 meters had been agreed 

upon previously). 

These troops could not be avoidad==if the transport 

helicopters were to come 1n9 the enemy had to be removed. The 
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armed UH-lBs were called in and controlled by the ALO through 

the ASOC {~ecause of incompatible radios). Once on target the 

two armed qelicopters expended their 2.75=inch rockets into ·the 

area 9 and t~e enemy activit~ disappearedo 

T~~ ~ransport helicopter flight leader closed up his . 

flight ~n.~erval 9 ~nd the ALO reported that it was the, 

"4th of July and he could start his ce~ebrationo 6 The mortar 
' 

barrage opened as the •birds in a flock" proceeded inboundo 

As the flight approached the landing zone 9 the perimeter troops 

answered enemy fire to the south and east=~the enemy positions 

were marked with mortarso The helicopters t(pir~1ed·/d◊\;pl', with ., 

the armed helicopters flying a concentric pattern in the 

opposite direction9 firing on the enemy as they passedo The 

traffic was too congested to use fighters 9 and the job now 

was to keep the enemy suppressed while the lift continuedo 

In less than five m1nutes 9 the last troops were airborne 9 

and purple smoke grenades were dropped in the zone=-the signal 

that all the ARVN were outo The next helicopter flight waved 

off and returned emptyo The retrograde movement was complete 9 

and not a plane or a man had been hito 

This operation marked the first use of the Marine doctrine 

of the TAC(A) and an ALO or FAC (Forward Air Controller) for 

ground-air eoordinationo The ASOC proved to be a valuable tool 

throughout the rest of 19630 The other lessons learned 
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included~ (1) plan in detail, and (2),be flexible. 

Planning was especially important in all operations because 

of the constantly cha~1ng personnel situation.• It the same 

operation had been flown again a week later.11 many· of the 

personnel involved originally would have changed. A new 
. !icl 

Vietnamese ground unit might not have been a,e experienced as 

the one lifted in this operation--instead of a mixup in dis~ance 

it might be in smoke signals .. Five services and two languages 

levied an even greater r•quirement than normal on thorough 
r 

planning. These problem areas received continued emphasis .. 

Late in the afternoon of 8 October, two UH-34-Ds were lost 

and seven crew members killed in an operational accident while 

- on the way to a USAF T-28 crash.. The crash sites were. not 

located that night, though a search was made, but tpey were 

found the next morning .. By that time the Viet Coll$ were 

waiting. Stiff resistance was encountered as 254 ARVN were 
Yi 111;/q $~ OC--/ A ,A4,c:.t . 

landed in the area six miles west of Talon,~ Nine hits were 

recorded and one ARVN killed, but the area was secured. 

The following day, three Marine helicopters, supported 

by three UH=lBs and two T-28s, lifted a maintenance inspection 

team to the crash site and recovered the remains of the bodies .. 

The helicopters were driven out of Talon by enemy firex while 

waiting there for the team to investigate the crash .. They 

were also fired upon by automatic weapons when picking up the 
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maintenance team9 b~t accomplished the mission witpout being 

hito 

On 11 October 9 another UH=.34D on the gro11nd two miles from 

the crash site took ~wo hits in the engine and one in the left 

struto A maintenance team determined that the engine had to 

be replaoedo On the 13th9 10 transport helioopters 9 with 

three UH=lBs and two T=28s again escortine; 9 lifted 120 ARVN 

troops into the site as securityo Other helicopters brought 

the new engine and a maintenance crewo The engine was changed 

and the aircraft flown out without incidento 

Early in November 9 a coup dV etat took place in the 

Vietnamese gove:rnmento The situation was contused.during the 

early portions of the uprisingi and internal secu~ity was in= 

creased to the maximum by the task element~ 

On the first day of operation by the new regime 9 no 

aircraft 9 Uo So or Vietnamese 9 were permitted to.take oft or 

lando On the second and tb;rd days 8 emergency evacuations and 

emergency resupply flights were permitted 9 although each flight 

had to be approved by the ayiation operat:i,on~ center in Saigon ) 

through both Uo So and RVN channelso After the fourth day
9 

operational flights were back to normal 8 though great care was 

taken that Uo So aircraft were not involved in any flights of 

a political natureo It was permissa.ble to transport troops' 

from the main population centers to the field» but no troops 
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were permitted to return to the citieso 

Throughout the remainder of 1963P there was a marked 

decrease in operational requirements 9 and the task element 

operated at a slower tempo than beforeo Torrential monsoons 

caused cancellation of some scheduled missions in November 

and Decembero 

Evacuations and resupply lifts by helicopter 9 weather 

recon by Q91Bs 9 the regular commissary supply flights by the 

C=ll7D 9 and the logistics run twice=weekly b~ VMGR=l52 all 

continued in the normal mannero Five hits on aircraft were 

recorded in November 9 and six in DeQembe~o 

During the :nnal quarter of 19639 l, October throu~~ 

31 Dec.ember 9 the Marine task element compiled the followi.~g 

flight statisticsi 

UH=34D ~ C-111D ·Total 

Flight Hour.a 9 Total 39328 728 202 4l>~58 

Flight Sorties 9 Total 69332 314 81 69727 

Sorties 9 Tactical "''Support 9 ARVN 1 9 869 314 0 2»183 

Sorties 9 Lpgistic Support~ARVN 2 9 684 0 0 2»684 

Sorties 9 Ad.min/Maintenance 111779 0 81 lll860 

The effect ot the political situation was reflected in 

the helicopters totals !"or this quarterg an average of ls,109 

hours per month 9 or 46 hours per aircrafto The O=lBs con­

tinued their high level of operationssi recording an average 

Vi71 

SEORET NOFORN' 

DECLASSIFIED 



DECLASSIFIED 

SECRET NOFORN 

of 243 hours per month 9 or 81 per aircrafto The faithful 

0-117D logged 202 hours for the quarter 9 67 per-monthD 

~evelopmental Activities 

Several tactics and techniques from the delta were carried 

over in the northo The en route altitudes remained at 1 9 500 

feet (slant range from the terrain) wherever possible 9 the 

delayed landing tactic was employed out of necessity as well 

as caution9 because of the small landing zones 9 and the 

reconnaissance of weather9 routes 9 and landing zones co~tinuedo 

In other ar.eaa, though 9 changes were made. 

Approach and retirement tactics were adopted to keep the 

helicopte:i>s out of small arms range f'ro.m the sux,rounding terrain 
/ 

as(much as possibleo Resupply missions to outposts were flown 
\ 

at ·en route altitude until directly overhead 9 and a nearly 

vertical descent made to a landingo The techniques described 

in the three~day retrograde movement showed now the te~r~in 

restricted approach and retirement» and how the spiral descent 

was usedo 

The ground tactics were completely different from ~hose 

11sed in the southp and influenced the use of helicopterso 

There were few sweeps 9 leapfrQgs» or blocking foroeso Even 

the "Tiger Force 11 th~t replaced t!Eagle Flight 18 was seldom usedo 

Movement in the junflo was next to impossible~ and landing 
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zones were rare=-outpost warfare was the ruleo Lifting troops 

and equipment into and out of outposts 9 and providing logistic 

support 9 became the primary job .of Marine helioopterso 

While the number and size of assault lifts decreased» t~e 

use of the fixed wing observation planes increased in the 

north., They were invaluable for weather reconnaissance, for 

scouting alternate routes during rapidly changing weather 

conditions, for marking landing zones$ for airborne radio re­

lay, for position orientation of friendly grou.~d patrqls, and 

:for photo reconnaissanceo Their photo~raphic work was excellent, 

though it could not always detect stakes 9 stumps 9 . or rocks in 

the -&lephant grase1 o The photo lab t'ac111t1es and the increased 

intelligence effort at all echelons combined to make the in­

telligence program vastly more effective than it had beeno 

Air support also took on added effectiveness in the Da Nang 

operationo The drawbacks of incompatible communications equip,=, 

ment and the language barrier remained 9 but maximum utilization 

was made of what was on hand for useo The airborne operations 

center 9 first used in August 9 expanded a Marine Corps concept 

and increased the effectiveness of air SUpPorto The armed 

helicopters of the Uo So Army 9 which teamed with the Marine 

UH-.34Ds to form a potent striking force 9 proved effective as 

an addition to, but not a replacement for 9 fixed wing strike 

a1roraf'to 
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The UH=lBs were used in three areas==aasault landings, 

protection .for friendly landing zones, and du.ring retrograde 

operationso They normally carried 16 2o75 inch :rockets and 

,-four 7 o6Zmm machine guns, but one helicopter in the platoon 

carried 48 rockets and no machine gunso Both weapons were 

excellent in accuracy against point targetso 'l'he machine guns 

could be deflected downward and outward 9 permitting firing 

into a side area for several seconds while still .maintaining 

forward speedo 

The most significant capability of the UH=lB was its 

performance and maneuverabilityo It could stay with the 

UH=J4Ds at all timesi and usually led and flanked the assault 

wave, going down almost to ground level to deliver suppressive 

fireo It went all the way in to the landing zone, .making fire­

power available after the strike aircraft lifted their •ttaoko 

If enemy .fire proved too hee.vy 9 the transport heltoopters 

would wave off and orbit clear of the zones while the UH=lBs 

took the targets under fireQ If neces§ary9 they marked the 

target with rockets and oa.lled in the heavier armament of the 

T-28s or B=26s o 

The maneuverability, of the UH=lBs allowed them to,spiral 

down into dif'fioult landing zones with the UHQ34Ds 9 flying in 

the opposite direction and outside the transport helfcoptersu 

circle 9 so as to have all the surrounding area under,::!\:~:-;,, "\i.~e' 
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at all timeso This is something the fixed wing aircratt could 

not doo Along the same lines$ the UH~lBs could take nearby 

enemy positions under fire and allow the UH-34Ds to continue 

tb.eir lifts 9 such as in the critical phase of a retrograde 

movemento Fixed wing strikes, on the other hand 9 might inter­

fere with the transport helicopter flight pattern or approach 

routes under certain terrain oo'nditionso 

The UH=1Bs 9 as good as they were 9 h~d some limitationso 

Their speed was no greater than that of. the UH-34Ds 9 so they 

could not turn a.side to take a target under attack while en 

route and than catch up again for the assaultii unless the 

transport choppers circled and waited for themo They had leas 

fuel endurance than the UH=J4Ds~ and their time on station w~s 

lesso Their armament was relatively light and their ammunition 

capacity limitedo In the short lift distances used at Da Nangp 

these shortcomings were overcome by scheduling the OH..,lBs to 

relieve each other on atation1 so that they could refuel and 

rearm during the operationo If their armament was not heavy 

enough to suppress the enemy 9 the fixed wing fighters were 

waiting$ capable of carrying 20mm cannon9 rookets 9 bombsg •and 

napalmo 

In the area of supporting weapons~ mortars were used to 

good effect by the ground troops for marking targets and as 

antipersonnel wea.pona.o l'• 11)4Ch1ne .guns and. ro'ckets employed 
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by the aircraft were effect1ve 9 as was napalm when the terraiq 

was .favorable for its useo Artillery saw limited use 9 because 

most operations took place in the inland areass out of 

artillery rangeo 

Another change in tac'l;;ics involved the downed plane and 

search and rescue procedureso The tangled jungle and higher 

elevations caused some drastic modi:f."ioations in these areaso 

Helicopters continued to .fly in pairs 1 and to lift ip security 
'j 

fo.rce:s and maintenance and medical personnel in emerS.tn_cy-

sl tus.tions S) bu.t getting them on the ~round inthe immegiate 
. 

area was a problem in the :roresto Medical kits were prte1)areq. 9 

the aircraft hoists were 1.u:1edp and rapelling became the. latest 

4t technique of doctors and corpsmeno Several times medical 

personnel went down through lOO=f'oot trees to provide quick 

assistance after crasheso 

The airborne Air Support Operations Center was a 

significant development during Da Nang operationso By pro= 

viding an aircraft with the capability of communicating with 

all participating units 9 and by carrying a representative :f."rom 

eaoh organization involved 9 including at least one with a 

co~nd of both languages 9 most of the coordination problems 

of an air=ground operation assault were solvedo This system 

allowed quick decisions to be made and exeouted 9 it provided 

ins~ant contact between air and ground 9 and it gave split-second 
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coordination between helicopter and fixed wing elements 9 and 

it added flexibility==a mu.oh-needed ingredient==to the attacko 

Once coordination was achieved 9 only detaileq pl~nning 

and thorough training remained as drawbacks to most operationso 

Smok• signals were still misu.nderstood at times 9 a?fl ARVN 

troops left loose grenades on board helicopters 9 o~· climbed 

on with loaded weapons 9 even after repeated trainingo 

The UH=.34D continued to do a good job in the mountains 9 

as it had in the deltao Even its performance became mar~inalg 

however 9 when subjected to the high elevations$ temperat4res, 

and humidity oonditions ot the north 9 and its load=oarryin~ 

capability decreasedo The underslung step allowed the re= 
' ,,,-

1nstalla t ions of hoists on all aircrafts for use _ _,rescue, 
~ 11/1- }(IJ) al,,, 

operationso a proved once again that vulnerability is a 

question oi d~g~ee;i t'~r in South Vietnam during the peri~d 

oovered it flew close to 20 9 000 hours over terrain 90 percent 

hostile~ and only one aircraft was lost to enemy fire 9 tpough 

over 200 hits were recordedo One plane was hit 14 times and 

survived 9 and another was forced down by one bulletp but not 

losto 

The M=60 machine gun proved to be an effective suppressive 

fire weapon==on one occasion three of them provided the only 

fire support for an evacuationo In late 1963 a second M=60 

was installed to fire from the left side of the UH=34DQ This 
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added considerable firepower, and allowed the copilot to 

perform his primary function of assisting the pilot. The added 

weight of the weapon and gunner did not mater~~lly affect the 
· Rc,uNZ.-, 

accomplishment of most missions. (See enelos~re ( r for a, 

photograph of the M=60 as used by the crew chief)o 

Up until the addition of the sec9nd M-60, the AR-15 was 

used by the copilot. It was a gas operated 9 clip fed, .223 

caliber rifle capable of semiauto~tic fire. It was the best 

weapon found that combi.ned shortness a,nd lightness with range P 

accuracy 9 and firepowero The proposed firing port in the 

copilotDs windscreen was never incorporatedo 

Camouflaged flight suits went into use at Da Nango They 

- provided an extra measure of protection for the wearer if 

forced down in enemy territoryo 

A JOO=foot rescue·hoist was in the final stages or test 

at Quantico in late 1963. Designed to allow reacu~ operations 

even in the tallest trees, it was badly needed in the ~orth. 

(One rescue team wo,rked for two days, using chain saws and 

demoli:tions,il and could not clear enough area in the ;b.ic~ 

jungle for one helicopter to descend low enough to use it~ hoist.) 
;, ,•,' 

At the end of 1963 9 Mar1ne operations in South Vietnam 

continued)) and the men and machines of' SHUFLY contiq.12ed to 

get the job donea 
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CONFIDENTIAL 

Type 

A/C 

UH-lB 
(Arme 

T-28 

B-26 

AD-6 

USE OF Am COVER ON COMBAT TROOP LIFT MISSIONS 

1 APRIL - 31 JULY 

1 C.:li' 
lVLl::S::S11..i ns 

No of No of Expen 120# 
Missio 1 A/C Ord FRAG 

7 55 5 ---
l\ 

10 45 6 14 

4 7 3 42 

4 10 3 - - -

ft oT'IJ A 1IJ '""'li' li'Y ::n:.• '", ,.. • 

26011 
FRAG 

- --

- --

---

16 

ur ;:,mau 
2.75 Bomb ~20MM 50 Cal 7,62 Arm 

~o_cket l00/50( Rnds Rnds Rnds Rnds 

319 --- -- - -- - 82\920 33474 

155 4/4 -- - 1920 ,_ - - ---

20 18/12 --- 4900 ,_ - - -- -

228 28/28 300 - -- - - - - - -

Number of operations w / air cover 15 
Number of operations w/o air cover 2 
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USE OF AIR COVER ON OTHER MISSIONS 

1963 No of Number & Missions 
Expending Month Mission No, Helos Type A/C Ordnance Ordnance 

Resupply 2 5 4 AD-6 0 0 

12-·100# GP Bombs 
2 AD-6 1 12-120# FRAG Bombi 

1400-20 MM RNDS 
APRIL Medical 

Evacuatioh 3 6 4 T-28 0 0 

5 UH-lB 1 Unknown amount -
2, 75 Rockets&?. 62'M M 

Resupply 2 16 8 T-28 0 0 

MAY Medical 
Eva~uation 0 - -- -- -

l B-26 0 0 
JUNE Resupply 4 22 

6 T-28 0 0 

Medical 
1 2 J:i'-•~1,,, ... +;~~ 2 T-28 0 0 

4-260# FRAG Bombs 
Resupply 28-2. 75 Rockets 

7 23 20 T-28 1 400-CAL 50 RNDS 

JULY 

Medh:al 12 'T'-2R l 14-2. 75 Ror.ke+.Q 
Eva,cuation 

9 18 2 AD-6 0 0 

1 B-26 0 0 
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C'Olll'U>SNTIAL OPSUM aad WESKLY SUIOIAJIT ~ 
MISSIONS CANCELED 

er WEATHER 
TIMES COMBAT BY ENEMY OPER 

OPSUt REPORT P£RIOO SQUADRON BASE TOTAL TOTAL PAX C04BAT MEO CARGO FIREOA/C TOTAL A/C T/T AOMIN RECON TROOP A/C SHOT 4/C NO CREW PAX- .M:CIOENT 
~ ~TIES TROOPS EVAC LBS ON HIT HITS LOST SUP uns DOWN IXMN OPER WIAKIA WIAKIA WIAKIA 

,001 09Af'RZWR62 IMl~SOCTRANG 0_300 _ 200 __ 414 1462 _ .. 58_2(J()OOO t 0 4 

002 ~y6z HJM362 SOCTRANG 284 16 1197 8lio 0 34200 0 0 0 0 3 
003 o6NAY1.W.Y62 IM4362 SOCTRANG 455 2128 1186 0 15250 21 10 21 0 3 3 ---- __ 2._ 

~ 1~~tN4)6? SOCTRANG_ 417 __ 386 1010 1757 36 193()0 0 0 0 0 

005 20MAY26MAY62 HMMJ62 SOCTRANG 3"° 343 924 48o 12 188oo 5 3 3 0 ·-- - -· 1_ ... 

oo6 21MAY02.Dl62 1M4J62 SOCTRANG 463 379 15lio 716 20 72180 0 0 0 0 4 -- - --- -
OOI 0~2 IMtl§?__ S<>f~-- _4JL _ ~5(? __ ! 6_23 21 _6 I 51 __ !§23() 4 4 4 Q 

oo8 10JUN16.ut62 tN4}62 SOCTRANG 334 255 592 1233 o8 3300 4 4 4 0 f ... •1- tN4]62 SOCTRANG 439 479 1719 1251 09 106109 0 0 0 _o__ 

~ IMt~L_SOC~ -~- _ 39.9 _ 1_0_39_115~ __ 26 __ ~132<' 0 0 0 0 

011 OIJUL07JUL62 IMl]62 SOCTRANG 1119 31i8 1020 1119 61 17610 4 04 04 0 

!t5 t 012 o8JuL 1 IJ.u.62 tN4)62 490 499 1)84 2224 8 o8 o8 SOCTRANG 11 7750 0 

~ 013 15JUL21JUL62 HM!C~ ~~ __ 527 __ i!Q3 __ 723 257.9 15 __ 1_~ 4 01 01 0 

~ o,, 22JUL28Jul.62 IN4J62 SOCTRANG li8o 491 1866 1018 5 64790 0 0 0 0 

t 015 29,lJI..OWJG62 IM4163 SOCTRANG 304 28-\ 1666 729 50 15155 0 0 0 0 

------•-•"< .. 5 -

.. 4 _________________ -

2 

016 O'jAU(al tAUG.62 HIN_!~SOC-~-~l __ ~ _ __]J89 _16o ___ 29 __ 3_~ 0 

017 12AUG18Aut.62 IM4163 SOCTRANG 689 886 2259 3004 88 27722 4 0 __ ! ---- _ _g 
018 1~ 1Mt1&3 SOCTRANG 8oz 1378 5717 lnqo 10 23525 4 3 4 _______ _1 ___ 6 

012 26AuG01sEP62 IM4163 SOCTRANG ~1 692 18119 _ 804 --- 19 __ 58~ 0 0 0 0 2 

020 o2SEP08sEP62 HMM1&3 SOCTRANG 517 988 2364 1756 143 83944 9 4 9 0 

021 09S[P155£"62 IN4163 .SOCTRANG :359 735 2136 888 6 69890 0 0 0 0 _______ 2 -- -

02Z 16sEP22SEP62 IM416~ANANG __ 41K> __ IJ78 __ 918 _918 _ 25 103951 - 0 - 0 0 0 2 

02] z]SEP29SEP62 IM4l63 OANANG 391 562 1431 530 26 B3125 6 Ii 4 0 2 0 0 

0211 J0SEPO(ioCT62 tN4t63 DANANG "94 489 966 605 13 31057 4 2 2 4 1 7 

~ 0 ,OC,:1 .J)CT62 HM4t&3 DANANG 4J6 664 1111 ~ 20 I4624 I 0 0 0 3 0 0 
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CONFIDENTIAL 
MISSIONS CANCELED 

BY WEATHER 

OPSl'4 REPORT PERIOO SQUADRON 
TI MES COMBAT SY ENEMY OPER 

BASE TOTAL TOTAL PAX CQIIIBAT MEO CARGO rIREDA/C TOTAL A/C T/T ACMIN RECON TROOP A/C SHOT A/C NO CRE\,/ PAX ACCIDENT 
HOURS SCATIES TROOPS EVAC LBS ON HIT HITS LOST SUP LIFTS DCWII DOWN OPER WIAKIA WIAKIA WIAKIA 

026 1liocT200CT62 ___ H1"'4163_ OANANG 272 

lio9 

4oo 688 398 
588 1450 205 

699 1375 1008 

12 68895 _ 1 ____ Q. o --'o::__ _______________ _c_ __ -=o'----'oC.... 

027 21ocr27ocr62 HMM163 OANANG 

H""4163 OANANG 

f,M,1163 OANANG 

32 134719 0 0 O O O 0 

oz8 28ocro3Nov62 

_ _g29 .. _QI/N()VIONOV62 

593 

88 

28 29516!) 3 3 3 O 

204 13 961 13 C/_ .. () -· 0 0 

030 11NOV15NOV62 H""4163 OANANG 318 _3/33 1242 200 35 91642 0 0 0 0 

031 16NOV22NOV62 Hlot4163 OANANG 300 5Tf 761 589 27 76485 3 2 2 0 

2 2 

2 

2 

5 
__ Q32 ___ 2_5NOJ01DEC62 IM-1163 DANA~ 295 339 n<096 0 16 103450 .. L. __ 2 __ 2. 0 _32_6, __ .1--__________ o 

033 020EC06oEC62 H""416] OAIIII.NG 203 44o n834 13 83200 0 0 0 0 2 0 
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037 230EC290EC62 IM4163 OANAN; }1'2 686 3060 0 21 172778 0 0 0 0 15 0 
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063 27JUNOjJU1:83 ~...!_~~G ___ 364 740 __ 1_787 '23_ 35 17968_1_9_ 0 0_0 _______________ ~"~-~----

064 20JUN26.br6J F6-t4261 OANANG '389 639 1531 16o 4 179640 0 0 0 0 0 
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0900 39 o o 3 xslie 45 ws95 68 ws74 84 

0630 11 0 0 SOCTRAHG WR87 52 

_ 1135 ___ _In ______ 09 _ 16 __ 1 \IR0'-5!5 __ WCl20_8o ___ _ 
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2 xs29078o 
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XS20 59 

2 xso7 33 
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YQ95 91 va93 91 __ »492 91 _______ 

XR46 61 XR46 59 

XS12 63 XS20 6o 

XS20 6o xsoa 68 xso8 63 __________ 
•--•·· 

xs47 _55 xs46 71 ~43 69 C 

xs49 73 Cl 

VR86 61 

XT69 45 vr68 112 

XT70 8o XT75 36 XT64 24 C 

XT68 24 Ct 

CONFIDENTIAL- ----

t:I 
t:i::l 
() 
t-1 
~ 
Ul 
Ul 
H 
t:l:j 
H 
t:i::l 
t:I 



-
CONADENTIAL 

NO NO TIME NO NO NO 
OPSUM CD 0-\TE A/C TYPE A/C OTHER OTHE:R TROOPS CARGO TAKE IN L TOTAL A/CHIT TIMES .LIEIS. FROM IO IO IO 
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C14 y ·26JuL62 10 UH3lio N N 182 24 0 0 2 xs25 13 xs21 59 xs28 57 XS27 56 
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.. _Cl_4 ---- O __ 2jJUL62 19 u1t3lio N y 384 1045 72_ .... - Q_ . ____ o ______ 4_VR86 03. VR8S. o8 __ VR85 01_VQ9895. ___ c ____ .. 
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t:i::l ~ -- ----·--·- ------------ t:i::l ()>I 015 y 01AIJG62 15 UHYIO y N YT055315 Cl () 

~ ~ t-1 
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Ul 
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0 ___ Q_17__ ___ Y_~ 1_2A~2 16 - . U!f3!1>. N y 184 ·- 10____ 0 --- 0 01 xs4155J_~-~-l§~-zg ____ 0 .. ---· 
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017 y 15"',JG62 20 ut3l!O y N W892942 C2 
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32 _ ... ____ _ _____________ 18 __ 92 ____ 02.____~0~4-~Z~ii93.LOa.....Jl'R6Q31t4......Jl'R.~ 

WR!io900 3 WR4o8oo2 WR )07003 C 1 

WR2QJ206 C2 

J8o ...... _________ 282 __ ~ _____ l ___ 5-~WR~~l-9~2=8_-wR10335 WR4!iQ)35_ -~SQ53Ql _____ c_ 
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6oo 

900 
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~ 
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384 
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1184 

18o ---- - " - .. ---·-----·---

wR678369 11A635335 WR638304 Cl 

WR6I5I50 C2 

____________ 105 _____ o __ ~o~--=2_'!1R19 28 WRI1!5J..1L...\olrl!5J.55--'!!t'R7~219~--­
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55 

0 

0 

0 

0 

2 XR2991i84 XR2lio436 XR26lt41i5 

2 SOCTRANG WS99()890 TS9i0870 XRoo88o 

119 ___ '-~- o __ ----'2'-· -~.!m>~~~~-~5-~ __ Ym55h__c _ 
VS9195~ Ct 

0 0 4 xs52120 xs3r&,3 xs397276 xs378303 c 
-------------=xs'--"850;J~xs.li81994 xs~51.Qi _ _g_ 
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- CONFIDENTIAL APPEIWIX fl,. 

USMC ADVISORS, MAAG, VIETNAM, 1954-1963 

1. BACKGROUND: 

a. Initially (1954) there was only one Marine Adviser in 
the advisory organization. From 1955 to December 1961, there 
were two infantry advisers serving under the Senior Marine 
Adviser. 

b. In December 1961, the T/0 was expanded to include the 
following: 

NO. r 
1 

4 
1 
1 
1 
1 
1 
4 
1 
1 
1 

RANK MOS 
LtCol Qj02 
Maj 0802 

Capt 0302 
Capt 1302 
Capt 3002 
MSgt 0141 
GySgt 0369 
GySgt 0848 
SSgt 0441 
GySgt 2529 
SSgt 3516 
Sgt 0141 

BILLET 
Senior Marine Advisor 
Assistant Senior Marine Advisor/ 

Artillery Advisor 
Infantry Battalion Advisor 
Engineer Advisor 
Supply Advisor 
First Sergeant 
Small Unit Training Advisor 
Assistant Artillery Advisor 
Assistant Infantry Battalion Advisor 
Communication Advisor 
Motor Transport Advisor 
Administrative Man 

c. In April 1963, the T/0 was reduced through elimination of 
the First Sergeant and four Assistant Infantry Battalion Advisor 
billets. An additional Small Unit Training Advisor (0369) was 
added. 

2. MISSION: 

a. Advise and assist the Commandant, VN Marine Brigade, and 
subordinate units in planning, conducting, and supervising all 
phases of command, staff and troop or~anization, administration, 
operations, training~.and logistics. ( Participation by USMC ad­
visors in all combat operations is the keystone of the advisory 
effort). 

b. Advise and assist in the conduct of inspections, including 
command, training, logistics,and end-use inspections. 

c. Advise and assist the VN Navy and Marine Corps Brigade in 
developing amphibious doctrine, tactics, techniquea,and capabil= 
ities. Maintain liaison with the VN Navy and other RVNAF units 
in respect to amphibious warfare and Marine Corps matters. 
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d. Assist in coordination of VNMC training programs and 
operational plans with other MAAG and RVNAF agencies. 

e. Assist in programming of MAP training and equipment for 
VN Marine Corps Brigade and prepare required reports. 

r. Coordinate and implement the 3d Marine Division on-the= 
job training program in Vietnam. 

3. ORGANIZATION: -
BILLET RANK 
srMarAdv I."-t"Col 

NUMBER 
OFF ENL 
r--o-

AsstSrMar Major l 
Adv/Arty 
Adv 

InfBnAdv Capt 4 

EngAdv Capt 1 

SupAdv Capt 1 

SmallUnit GySgt 0 
TngAdv 

CommAdv GySgt 0 

AsatArtyAdv GySgt 0 

MT Ad.v SSgt 0 

AdminMan Sgt O 

TOTAL 

0 

0 

0 

0 

2 

1 

1 

l 

1 

REMARKS 
1i.avises Commandant, VNMC, and 
assists Chief, Navsec, in all 
Marine matters. 

Acts for SrMarAdv in his 
absence 

One/Infantry Battalion 

Advises AmphSptBn. (Billet to 
be eliminated 1Apr64.) 

Advises in all supply and 
logistical matters. Assists 
in MAP material programming~ 
(Will assume advisory duties 
for AmphSptBn 1Apr64.) 

Assist Infantry Bn Advisors, 
especially in respect to unit 
and marksmanship tng. 

Advises in all VNMC communi= 
cation matters. 

Assists Arty Adv. (Will be 
eliminated 1Apr64.) 

Advises in all VNMC MT 
matters; including Boat 
Platoon .. 

Attends to all MarAdvD1v 
admin matters. 
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4. The following U. s. Marine officers and noncommissioned 
officers served with the Marine Advisory D:tv:tsion, Navy Section, 
MAAG, Vietnam, from 1954 through 31 Dee 1964i. 

NAME-
'tt'rrol Victor J, CROIZAT, 06698 USMC 
LtCol William N. WILKES, JR. 07414 USMC 
LtCol Franl{ R. vi:tl,Kim::oN, JR, 09898 USMC 
LtCol Cliffor•d J. ROBICHAUD, JR, 014729 USMC 
LtCol Robert E. BROWN, 09522 USMC 
LtCol Clarence G. MOODY, JR. 044925 USMC 
LtCol Wesley c. NOREN, 015907 USMC 

BILLET JOINED 
SrMarAav Aug"51f" 
SrMarAdv Jun56 
SrMarAdv Jun58 
SrMarAdv Jun60 
SrMarAdv Aug61 
SrMarAdv Oct62 
SrMarAdv Oct63 
AsstSrMar Feb62 Ma: · Alfred J. CROFT, 053919 USMC 

Adv/ArtyAdv 

Capt James T. BRECKINRIDGE, 046940 USMC InfAdv Sep55 
TSgt Jackson E. TRACY, 614782 USMC InfAdv Sep55 
Capt Frank G. PERRIN, 051957 USMC* InfAdv Oct56 
Capt Dale N. DAVIS, 053924 USMC InfAdv May57 
Capt Cecil J. BENNETT, 054252 USMC* InfAdv Sep57 
Capt Gary WILDER, 053168 USMC InfAdv Feb58 
Capt Michael J. GOTT, 059609 USMC InfAdv May59 
Capt James S. G. TURNER, 053142 USMC InfAdv Aug60 
Capt Bradley S. SNELL, 057284 USMC# lstBnAdv Oct61 
Capt Godfrey S. DELCUZE, 060725 USMC# lstBnAdv May63 
Maj , - James E. HARRELL, 049655 USMC lstBnAdv Aug63 
.t Willem Van HEMERT, 069208 USMC lstBnAdv Oct63 

t Evan L. Parker, 056530 USMC 2dBnAdv Feb62 
Capt Richard B. TAYLOR, 070569 USMC 2dBnAdv Nov62 
Capt Joseph N. SMITH, 061240.USMC 2dBnAdv Oct63 
Capt Frank ZIMOLZAK, 061187 USMC 3dBnAdv Apr62 
Capt James P. MCWILLIAMS, JR. 073146 USMC 3dBnAdv May63 
Capt William F. BETHEL, 056473 USMC 4thBnAdv Oct61 
Capt Don R. CHRISTENSEN, 061133 USMC 4thBnAdv Oct62 
Capt Donald E; KOELPER, 060953 USMC 4thBnAdv Aug63 
Capt Robert c. JONES, 065451 USMC ErigAdv Apr62 
Capt William J.P. MANNIX, 072847 USMC EngAdv Apr63 
Capt Raymond LABAS, 065218 USMC SupAdv Apr62 
Capt Herbert M. GRADL, 060390 USMC SupAdv Mar63 
MSgt Milton FRIEDMAN, 212329 USMC lstSgt Apr62 
GySgt Tom M. ROBINSON, 562064 USMC TngAdv Mar62 
GySgt ~evi W. WOODS, 657169 USMC TngAdv Feb63 
GySgt George M. HAYES, 530552 USMC TngAdv Apr63 
GySgt William A. LOYKO, 1001572 USMC AsstArtyAdv Apr62 
GySgt Charles D. PECK, 1136355 USMC AsstArtyAdv Apr63 
SSgt Charles J. WILSON, 565559 USMC AsstlstBnAdv Apr62 
SSgt William E. DUNCAN, 1378665 USMC Asst2dBnAdv Apr62 
MSgt Ralph A. WICHMANN, 907911 USMC Asst3dBnAdv May62 
SSgt Clarence R. HARRIS, 946630 USMC Asst4thBnAdv Apr62 
GySgt Richard L. ROUSE, 325604 USMC CommAdv Mar62 
GySgt Richard M. GRAEME, 624275 USMC CommAdv Mar63 

- J- 3 

DETACHED 
Jun56 
Jun58 
Jun60 
Aug61 
Oct62 
Oct63 

Sep57 
Sep56 
Mar57 
May59 
Dec57 
Aug60 
Oct61 
Oct61 
Oct62 
Jul63 
Nov63 
-----
Nov62 
Oct63 
-----
May63 
-----
Oct62 
Jul63 
-----
Apr63 
---·-
Mar63 
-----
Apr63 
Feb63 ----------
Apr63 
-----
Apr63 
Apr63 
Apr63 
Apr63 
Mar63 
-----
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M.ME . 
Wg~ Carl B. JOHNSON, 1097395 USMC 
Sgt George J. MCCONNELL, 1564128 USMC 
Sgt Ronald A. GLIDDEN, 1499600 USMC 
Sgt Monte L. RAILSBACK, 1601014 USMC 

NOTE: * Relieved 
# Evacuated for medical reasons. 

4-4 

DECLASSIFIED 

BILLET JOINED DETACHED 
MT Adv !Ofa·r62 ' Feb63 
MT Adv. Feb63 -----
AdminMan Feb62 Jan63 
AdminMan Jan63 -----
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APPENDIX.B 

VIETNAMESE MARINE BRIGADE 

1. MISSION: To execute amphibious operations and such other 
operations as may be directed. (Other operations, which have 
constituted the major portion of VNMC activity to date, have 
included land and heliborne operations up to RCT strength). 

2 •. CO:MMAND: The VNMC is a part of the General Reserve and is 
employed as the Joint General Staff may direct. 

3. ORGANIZATION: 

a. Brigade Headquarters (22-52) can be split to command 
and control two task forces in the field. 

b •. Each of the Brigade's four Infantry Bat.talions (39-1080 
each) contains four rifle companies and an H&S Company which 
provides an 81 Mortar Platoon. 

(1) Each rifle company has three infantry platoons 
supported by a 60mm Mortar Platoon and a Weapons Platoon. 

(2) Each infantry platoon has three 13 man squads of 
three fire teams each. 

o. The Artillery Battalion (40-481) contains one 105mm 
howitzer battery', two 75mm howitzer batteries and a H&S 
Battery. Each firing battery comprises eight howitzers 
organized into two four-gun platoons. 

d. The Amphibious Support Battalion (51-987) contains the 
support elements necessary to various combat task groupings. 

(1) H&S Company - personnel accounting, disbursing, and 
military police. 

(2) Landing Support Company - Two Landing Support 
Platoons, which can furnish shore parties for two beaches. 
Personnel are utilized as supply men 1n garrison. 

(3) Medical Company - One medical platoon for each 
Infantry and the Artillery Battalion.• 

(4) Pioneer Company - Three Pioneer Platoons. 

(5) Reconnaissance Company - Two platoons, which have 
received parachute training and basic familiarization with sub­
marine operations. 
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(6) Signal Company - Provides communications for two 
task groups. 

(7) Transportation Company - Two truck·platoons capa­
ble of moving one Infantry Battalion, and a Boat Platoon 
(shallow draught out-board motor boats) capable of moving two 
rifle companies. 

(8) Training Company - Trains recruits and NCOs, and 
conducts marksmanship training. 

4. LOGISTICS: 

a. Capable of operating independently up to seven days. 

b. ARVN support required for follow-on spares and all 
classes of supply. 

c. Capable of first and second echelon maintenance and: 
~f'· limited third echelon maintenance. Higher echelons of main­
tenance are normally provided by ARVN. 

5. COMMANDANTS, VNMC: 

Major Le Quang Trong 1 Oct 1954 - 17 Jun 1956 
Major Phan Van Lieu 18 Jan 1956 - 22 Aug 1956 
Captain Bui Pho Chi 23 Aug 1956 - 1 Oct 1956 
Major Le Nhu Hung 2 Oct 1956 - 23 May 1960 
Colonel Le Nguyen Khang 24 May 1960 - 15 Dec 1963 
LtColonel Nguyen Ba Lien 16 Dec 1963 
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Brigade 
Headquarters 

22-52 
74 

570 Carbines 
826 Pistols 

3603 Rifles 
48 Sniper Rifles 

704 SMls 
518 BARS 

16 Flame Throwers 
8 Hffls 

150 LM:Js 
80 3.5" RLB 
52 57mm RRs 
68 60mm Mortars 
20 81mm Mortars 
16 75mrn Pack Hows 
8 105mrn Hows 

Infantry -
Battalion 

39-1080 
1119 

I 
I 

-

131 1/4-ton Trucks 
97 3/4-ton Trucks 

-

MARINE 
BRIGADE 
269-5840 

6109 

Artillery 
Battalion 

40-481 
521 

80 AN/PRC-6 Radios 
36 AN/PRC-9 Radios 

204 AN/PRC-10 Radios 

Amphibious 
Support 

Battalion 
51-987 

1038 

1 TD-18A 
6 5kw Generatom 
6 lOkw Generators 96 2 1/2-ton Trucks 

12 1/4-ton Ambulances 
3 1/4-ton Generator Trucks 
3 750-gal. Gas. Trucks 
2 2 1/2-ton Wreckers 

59 AN/CRC-87 Radios 
2 AN/VRC-30 Radios 
4 AN/VRC-34 Radios 
7 AN/MR.C-38 Radios 
8 AN/TRC-7 Radios 
8 SCR-193 Radios 
8 MAY Radios 

27 10-man Rubber Boats 
6 5-man Rubber Boats 

50 Swimmer Support Boats 
27 25hp Gas. Outboard 

Mtrs 3 2 1/2-ton Dump Trucks 
72 1/4-ton Trailers 
42 3/4-ton Trailers 
29 1-ton Trailers 
40 400-gal. Water 

Trailers 

60 40hp Gas. Outboard 
Mtns 

6 15hp Gas. Outboard 
Mtrs 

21 SB-22/PT 
1 SB-86/P 

268 EE-8 or Tele. 
144 TS-10 Tele. 

312/~ 27 Metascopes 

4 BC-610 Transmitter 
4 R-390 Receiver 

20 Sniperscopes 
29 SCUBA, sets, 

complete 
4 BC-614 Speech Amplifier 
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Command 
Section 

5-8 
13 

c/s 
Section 

3-7 
10 

G-1 
Section 

2-7 
9 

4 Carbines 
22 Pistols 
35 Rifles 
13 SMGs 

BRIGADE 
HEADQUARTERS 

22-52 
74 

! 

I G-2 G-3 
Section Section 

3-11 6-10 
14 ! 16 

I 

11 1/4-ton Trucks 
2 3/4-ton Trucks 
2 1/4-ton Trailers 

~ 

~ 

I I G-4 I G-5 
Section Section 

3-9 
12 J 

J 
_,, '-.,.C•sc'-.._.._.,,_,..._...._., 
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158 Pistols 
705 RU'les 

12 Sniper Rifles 
107 SMGs 
108 BAR.a 

28 LMGs 
12 57mm RRs 
15 3.5 11 RLs 
4 Flame Throwers 

16 60mm Mortars 
4 81mm Mortars 

H & S 
Company 

11-128 
139 

14 1/4-ton Trucks 
10 3/4-ton Trucks 

5 2 1/2-ton Trucks 
8 1/4-ton Trailers 
6 3/4-ton Trailers 
5 400-gal. Water 

Trailers 

INFANTRY 
BATTALION 

39-1080 
1119 

Rifle I-

Company -
7-238 

24S 
I 

20 AN/PRC-6 Radios 
40 AN/PRC-10 Radios 

7 AN/GRC-87 Radios 
1 AN/MRC-38 Radio 
1 AN/TRC-7 Radio _ 
1 SCR-193 Radio 
1 MAY Radio 
2 SB-22/PT 

30 312/PT Telephones 
or (EE-8) 

36 TS/10 

-
I 

I 

1 lOkw Generator 
5 10-man Rubber Boats 
5 25hp Gas. Outboard Motors 
5 Metascopes 
4 Sniperscopes 
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157 Carbines 
74 Pistols 

210 Rifles 
56 SMGs 
24 BARs 

8 HMGs 
16 LMGs 
8 3.5 11 RLs 

H & S 
Btry 
10-82 

92 

16 75mm Pack Hows 
8 105mm Hows 

• 

ARTILLERY 
BATTALION 

40-481 
521 

75mm Pack -
How Btry 

10-127 
137 

21 1/4-ton Trucks 
36 3/4-ton Trucks 
21 2 1/2-ton Trucks 

1 2 1/2-ton Wrecker 
15 1/4-ton Trailers 
18 3/4-ton Trailers 

5 1-ton Trailers 
8 400-gal. Water Trailers 

105mm 1.· 
How Btry 

10-145 3 
i , __ 1_5_5"----

36 AN/PRC-9 Radios 1 10-KVA Generator 
·6 AN/PRC-10 Radios 
10 AN/GRC-87 Radios 

1 AN/VRC-30 Radio 
1 AN/MRC-38 Radio 
3 AN/TRC-7 Radios 
1 SCR-193 Radio 
3 MAY Radios 
5 SB-22/PT 

50 EE-8 Telephones or 312/PT 
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AMPHIBIOUS 
SUPPORT 

BATTALION 
51-987 
1038 

-

,- - - -- -- - - --

1 SPECIAL 1 

: INTELLIGENCE, F---------
1 

DETACHMENT 1 

I I 
I 

I __ - - - - -

---

-
Landing 

~ 

Recruit 
H & S Transportation Medical Signal Pioneer 

Company 
6-120 

126 

Support ieconnaissance Trng 
Co. _ Company Company Company Company Company Compan;y 

9-131 
140 

2
9
93 Carbines 

8 Pistols 
538 Rifles 
207 SMGB 

62 BARs 
22 LMGs 
12 3.5" RLs 
4 57mm RRs 
4 60mm Mortars 
4 81mm Mortars 

• 

5-138 11-161 6-104 5-144 
143 172 

43 1/4-ton trucks 
19 3/4-ton trucks 
34 2 1/2-ton trucks 
12 1/4-ton ambulances 

2 1/4-ton generator trucks 
3 750-gal. gas. trucks 
1 2 1/2-ton truck wrecker 
3 2 1/2-ton dump trucks 

22 1/4-ton trailers 
24 1-ton trailers 
12 400-gal. water trailers 

110 

38 AN/PRC-10 radios 
21 AN/GRC-87 radios 

2 AN/V'RC-30 radios 
4 AN/V'RC-34 radios 
2 AN/MRC-38 radios 
4 AN/TRC-7 radios 
3 SCR-193 radios 
4 MAY radios 
8 SB-22/PT 
1 SB-86/P 

98 EE-8 or 312/PT 

149 

telephones 
4 BC-610 Transmitter 
4 R-390 Receiver 
4 BC-614 Speech Amp. 

5-67 
72 

1 TD-18A 
6 5kw generators 
1 101w generator 

4-122 
l?h 

7 10-man rubber boats 
6 5-man rubber boats 

50 Swimmer Support boats 
7 25hp gas. outboard 

motors 
60 40hp gas. outboard 

motors 
6 15hp gas. outboard 

motors 
7 Metascope 
4 Sniperacope 

29 SCUDA, sets, complete 
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