
 DECLASSIFIED 

r 

NAVY DIVISION 
TRAINllrG RELA'fIONS Ai'll!) IHf;'l'R.UC'rION ;!i1f3SWN 

. SAIGON (V IE 'rNAM) 
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15 JLtuoy 1956 

, : 

Midi rj\Jl~ CuriPS ~i'!'ilFF .'rruny NO.1-56 
, ' 

1. PHOBLEil~. To recowmond tho (;enerul or;:;anizo.tion of un amnhibious corps ',' 
wi thin the Vietnum .",rIfled ForccSllo 

2. ASSUIliPTIOiJS • 

. El.. Vietnom., wi th its 130. miles of coast ~1nd 180' mil(;)(3 Of m.lvi[;o.b1e 
Hutcnvuys. will l"cquirG umphibious trooii3 within its Al"ll1t;U Foroes. 

b. The Vi0tn';'1I1GGC H,.I'I'j, '"hie], h,..\s u rclativuly L,rf~0 River Force. will' 
r,:qui.rc the sU\Jport 6fum:")hibious troups for. norr.lc.l opu·:,tions. 

c. In vi(,w of the difl'icul tiL:s ot' overlend :IO'lcl:lcnts the VictnU),1(: 2<": 
lin-x,d Forces Gc:ntrnl Stf1ff \vi11 require 1m eirborns alld/or w.d;,;rbLl:. 
General r(,scrvc fordc or forcer; un,icr its immediate control which 
C:ln be lftovcJ ru~iJly to thru"tlDcd 'ur',:l~3. 

d. The uf:1phibious force, :;:8 in~(.'cd tho c.irburm: force, will helve to be 
cUl.lposcd 01' hi()lly truineQ elml 1'.'~:1l (;quipped COl.lbi~t clc.iacnts suited 
to tIle cnock ac tiund iuvul vcu. 

':l~ On 13 Jctob<T 10S'J prl':;iiJ, !lti:.:.l :}.:cr,:c: lTo. ,;:Wl/CU' "woviucJ fur the 
cn,·:,tion of:1 Cor.~:j ,It' J.:'.H·iljl .. ~3 1iiGilili tn .. ' ILilty U:3 of 1 Oct0bcr 
i05'14 (,:.nllex 11) 

b~· 0:'1 2/j k)r:Ll 185'1 :, Lt·::'. r l' ':):.'~; :. r:~F, ;rra.~lin~~ RcL.ltions and 
Instruction h:iGoion (TRIl-i) 1:;0 t!L' Si:cr. bry of st!.ttc: for Jbtionul 
l)..'l'cn::;c CHIm( x. B) ~)r<..:s(,i'lt~.d r!.Ulli.il,l,wi::.tions i.'ur the J(·',,;lop,·.,cnt of 
Vit.:tn::),l':Gl' j-it~vuJ. Fun;,lCS. It 1d,-l8 pro,),)scd tIKr,:in th_t, by 31 
J).:'cLl.llxi l~n,;). till.: ;':l::rinl: ·Cur;x; bl: rc.:JucLd to 113'/ officers und 
J:lon. t'ium;vI.r it ",us nuted thL.t :In Ld"phibLouo tJ:...tt:llion of 700 
officers ,mel L[,.ll W~lS (;"rricd unckr fln,y tot:J.11J. 

iJ. On 31 ))..:;cCLi'JCr 1954 the Yi( tnJ.~·.l'3S(:, i'.:lurinc Corps consis tl,d of 2373 
officers :md :~ilCn (MU'.'cx B). 

u. On 21 lbrch 1955 thl Chief of the OrL~Qllizuti()n 3rrmch of (TRHi) 
. funr:rdcd 0. LlCLilJr:lnduu (Annex C) to the Chief H~t'Jy Division (TRIH) 

:3tJ.tinr; the t the: Curll.l').Ildo 3uttalion at' the: Gf.'n()rul R:,[>c.rvc 
(!ILl)ilibious lhttdion) within the: l'UO,OOO nan ccililJ;:; for the 
Vil;tnc;"il!"C flrJ;;<.::tl Forces bclonl~c:d t,) the /\rL1Y. !{l1'''·cvcr. he added; 
til: blltt,:liou wou~d be or(~aniz(;d with ~, 'Tiew to its cJ.1ployl.ll: nt in 
close cLlordillutiul1 with the i~:lvy. This blltt:.llioll vue ill u.ctuul 
fuc t in the l'J,lVY l, G Jrovickcl in the Pre ~ddcntiul Jt:;crcc cited es 
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ilnncx Ii. Its retention in the' 1,rJ,y WtlS due tv the l1CCcssity of 
nut exceedinG the 30UO i:lUn c(;ilin!:; iJrcscritwd fur the F"TIll FurcI.s 
uf ·Vit;tIlLllil. 

c. On 28 ti:.;)' 19~)5 Chid' 'TRI1!i rt cUl.'u.lcnd,:d tu the Delluty Llinird:;ur of 
l',):~tiun,,1 l)cf\;Jlr~c: (Jilmcx ,I)) th:'it 2'L L1JT '1 I.lnd 'I TNT /1 5 bu I)\)t{.::incd 
fur tho VilltrwJ.h:(3U l/i/.lrin!') Corp:.::. 

f. Oll 15 S,:1')tcd)cr 1955 the G-l of' the Viejt'lL.Ll(!SC G,;ncr~ll st:lff 
in.LurI.lcu' thc H~vdl Dc~)Uty (i\ILlJeX E) tk:t the 700 I .• u.n 0,.l1:ljJ1Libiuus 

,bclttuliou "uG tv be inc1udcu in the Ihvul Furccs cci1inl~ HI'>V! ' 
wmounccd :, S -10UO llJ.vu1/l.llrino lJl;;rS01l;t(;1 ,',nd 150 ,civiliuns. 
'{'his illcrcuscu ccilin/; Vi-.s uCC0r,luu :,\S I.l rosult of t110 UHitud 
st!~t<Js sUi->purt ::t;rct:l.lE;nts for 150,000 in the {ictncLluse i,e,it,d 

ForctCs. 

1.:' UE ,cr tue llCW Cl.uthurizoJ coilillt:; lIf 11;37 ufl'ic.;crs 'And Illon tv bo ' 
dtt:,iI18.1 by th~J Victtl:,~,,(Jsc i,iuril1c CuriX';, 0ri ;51 :)cC(;LIOUr 19CJ5 t:1O 

vr l .::"JI:lz,.tivJ1 W:.lf; t~J 00' :,s folL)ws; 
, ; 

Hf";uJqunrtera "nt! Servic0s 

;) River CU;Jp,~nics 
LCVP Trcdnin::; F1.Jtilb 
<± Li:..;h t SU~) ,JUrt C u:.l,x.lYlic S 

1 CUi lLHllhtO 

1st l:l:.,rina .tHltt;:,lion 

197 

516 
20 

308 
.100 
690 

1837 

h. On 21 Dcc<...nbul" 1955 thelJ,,'!:,l Dc ,,luty 1"h1fj\1 SUbJ.li ttt.;d tu the 'JictnuJ.lese 
Gom.:}""l ')t,.(fr '.l l'(.(;Ol.tilC7!I.l(;d rc;ur,:,I.nizL~tiur, ph.n i'0r the.: '!ictn:l,:lClJe 
!-iurinu C·)T':)s (f.nncx F). 'l.'~lir: lr"Fys.::d jlL,~r;J SUjl:),Jrtc,l by thu United 
stc:tcs lUlrinc C'·)rps 'ld"is~1'''' lr Hided £"-'1' the cdl1s)lid'l'Ciun of the units 
of the ilCtrino Curps iTi.-J:;u 2 J\' '_':l:~bL'us D-ltt;'liuYls L.nd 1 LYT CU::l)C.r'y •. No 
incr8';sain ,)urs',mnui 11'ic;S l'Uluire,j t·,) C:lrry ;Jut this ;;lnn. Howover. the 
rlOG0LlUCTl(Lt.ioll Ji(l stlltc tlF;t t:lC ul-ui,.l.lCC ullj\;ctiv\; IV ... G tnt; creatiun, 
uf U.li ;jl.i1)hibiuus Jil~·,i1.lcnt. v;Jni1l' no writtul r(.:.>ly h,ts bLOl! re<;civul 
to tuis 't!r'J,l,Jsa1 til,~ Cdl",,,il,lunt 01' the ifictw\i[oO(; ,ilt" inc CdrpG ,mJ 
the FI,VF GC;'I!JLll St, .. l~f G-l vGroQ1ly st,l'G<': J.~ Jurin .. ,; 'C1W wc(;k ,)1' '3 Jnn­
u;,;try 18:)6 .. ttl"t the; prvilusl.tls ViCn: buin,:~ ij,,;)ll;;J.tl;ntud. 

.. 

; , 

i. 'I'll,,!'u exists in till:: 'liL;tJl.U.1CSU' ",r.;ij uri this d:.ltC. (15 Jt,rlUdry 1956) un., 
1:J;;2hibi'Jus BCltt",lioll ('r/u n.:1U ~ Hus 110, ill, 112) cUl1.sistin;,c; of 15 . i 
\)f.ficcrs ullJ 'lO5 cn1istGu nt3n, This battcL1i~1l is in thlO Arl.1or~J Furccs 
of 'the Arny IU\d is cqUi;):)bl viith 37 H29C (F,rcLlsc1s) Ull.J 13 LifT. It r:,wlt 
be; ilOt,',d ·tnllt this A,.l)!libi.yu:, Btd;t:;.lion if. U d.lrfcr8Jit unit fru;a the .. ! 
iiil:')l\illL,)US Blltt:tli'Jll ~ts:::;if;ncd tu the, lJu'v:"lForcc8 1\3 ildic,J.tuu in 1;:lY;~.lXE~ 
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There I':xir;t:; "t thlG clute (15 J,u'lwlry 1956) fit WI:J 'frllll!" 'm j,rny 
CUJIl\:.,l11.L) '1'r:dlli.J~L; 8cll()ol which >J,ccurdill( to the G-3 Divigiurl 'df 'fRIi![ 
:)r'Jvi<:ic:G CUl;U.l:}~1cl.o ty!)ctl';J.ining t,) It lL.litccl lIw:lber uf ll.Tl::y p;;;rs'Jnr:el 
The r:;t::.i'r of tnis schoul u,msists uf 31 offio0rs 2:39 enlisted, according 
t,) rccurcis ill tno a-l offico at TRI;j. 

The Vit;"tn~"LlUSe i'!-l'J"lll F'urcos std.f!' Jr0[J,-lreJ 0. stuJy un tl10 u,"v8luXlcnt 
of Vi0tu:.u](:;SG Huv,ll F0rues in Dtoc.:oi:lbor 195b. Wlilt: this study h',s Lot 
bGCYl fvr'wclrJcd tv TREl ui'fiuic,11y, tno l,j,vy .)ivisi,);) 'l'RE; ins heoL. 
ir:fJrn:.llly i'un,isdc,i l~ CU;JY 1'01' inf,;r:;li.lti';!h It is nut;ed tiKrcin th:xt 
it is ,lrc):;)()SG(i to ,,,let t u the ,)r0sunt1y u,uthuri?cJ IH3T j.iuriW]Sll 3rd 
Buttnliun 01' 6b8 offic(;rs Lud J,1f.,Jl. ':"n,i ,u hoc:.vy j,;ort'.I1' GU1Il,):tny uf 163 
officers c,nti l.len. Th'esc' illun;:"sUs l,r" tv be :jro(:,rcssivo .,,'1.] ,-Ire to be 
rcdizc r \ by the end of 19b7. :,cc'Jrriiq; 'G0 this )lm the d:',rinc Cr;r))s 
by the emi :;1' 1957 w0ulu ino1u.!8. 

J."i,c; ~\dquftr tc r s 
HC:J.dquurters Coupany & Sorvices 
3 lliurine BattulioIlS 
1 llU:1Vy l.'!ort,--<.r C,Ju:,mny 
1 LIFT C:mp,my 
Det:(chucnts 1. t lillVul l"Ic",lqu:lrtcrs 
L:lstruct,,)r s £t t f.'~\'r::-,l 3ch.)\)1 
Pcrsmmel un,ler Instructi:m 

26 
127 

2064 
163 
253 (2'1 LVT <1 &,1 LV'i' ,; 

13 
25 
17 

ThE: LVTs c:'ntiL,blc in Victnr.~n (eru bd .. lly V/clrn. Fur'G1Kr the LVT 11, 

) 

LilT (I,) 4 CtYlll LifT (1,) 5 0.r'0 .)bso1cto oquipI:lcnt for which S;)C\iC ~urtsure 
"rirtu: .• 11y Hu lUYJi~;vr )r)curLlblQ. Ph,) <lifliculty of Jbt::inim; sp.:.Iro 
i);lrts i'J:'lS further 0·;nfir;1u,j ,[ur.i!.li" " 'lisit to the Chin(;sG, ~kti,Jt1:l1ist, 
ilc,rini:) (;vq')s which h ',S dyer luo L'tTT 'i. 

The r.:~dlltt.n:.llcu \;1' tll~sc, ty,)'.; LifT iGiif'i'icult [\II.l rcyuir,;s s~)c(;i:Jl 

skills uU.)Vl: tnJs(; L,~r",,_.llJ r, .. ·quir,;cl 1',)1' :.lut)',L'J-ti\'c lJc(;n:mius. 

n. 'ihi: LVT is .. Hi vX0,.11(;Lt ',-";,jiu.l,., i':JI" (;I"),')SiL,: G·jr:.,l relds. !1.)wt:Jver', 
b0c,·.use \,1' il;S "liiJ i!';llt ,,'j,.\ n.l:_,ti-/l:ly ni(;il tr-."l;k )rGS3UI'C it t("2tu"S tv bOE 
.lvwl.i in SVh:.l,)y tl?rrc.in •. 

4. i)ISCUS:nOH. 

e.. 'T1'le FrtclJoh ~,J1(! Vit:'tn",;wsc, 'J'li1'-.1 h<lVC h:d c JIlsi,lCr,lb18. C'Jnb(;Lt cx:)(;riencc 

b. 

in Viet!":':.l, .)rvvided i':)r t.:1E:: crl:~\ti\jn ui' n 'Jic,t!l[,Lll'SC ;'hrine CUr')s before 
the 0r,;~"niz,\tiur, u1' TRIi{. I-icr.'.c(; t;iis existcnce ,)f this .C,)rj)s prt.,'lutcs 
Hny Unitell C;tLn:;us i)!flucnu(~ in tilu .)r'o;,mizllti')!1 :)f the Victnk.:Fsc f.\.rJ;,c-:l 
Flll"(;(; s. 

(l'hc off'Jrts uf tho United St<AtCS "l,l-lisurs luvc 
c. rc~)q;uniz:itL;n ,)f tne C<lr,')s with thu Vi0W ~)f 

LlD<l flexiblu lljJ)i1ibi,)us c.)ubut force; (\70.i1::01c 

, 
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"Gllurvl ruscrvc. Tho ;.Jrusuncc uf '.,1"1 uirb,)rno rc/:iLlcnt wi th S')1'10 

tLij;S)Ml"t :cil'l~r:lft, LlJ1~l uf un ,l;;',)hibiuus 1")r(;8 vlith suLt:Jble luvctl 
lift, slLmlll ,1ruviJc ;1 strciIll~ ucterruIit t.) COLumList Cl(;UC1:tSt Tho 
ut;i1izdtL)T! \..Jf such l:l.)bile fejrc(:;s to ciunter 11)0::1 diDturb,lllccS 
w,)uld rlcrL:it the ilivisiuns ufthc},rL\Y tu c,)Jltinuc their rc·)l'I;uni­
;:,,'<tim 'An i tr:.tilli).l(; wi th .. :ir;iLlU;:. intcrru,Jtiun. ' In the C;VCl\'t , . .of 
L~r:~e sellle' u,ll~r,:l'cior13 those furc.:e:;::: cuul..! 8uizG ',d,rlllJtLlS :,lTld/or 
blJ:1Chc'.1 'S r Ilr l~vt:l'.tual rc ini.' )rCC~Llunt :.~·,d ex "'lnsiull by the le ss 
L1:Jbilc .\ n::y 0lcf:cn ts. 

c. III art:10<l furcl;s I)f lL:litl'.l sL~e :Ali 1 t(JctuJic,~l C) ),lbilitit.s, such 
o.s 8xis'C in Iic,tllJ,L, cL)sc 11tccnti0rl !.lust QC iVCll t:) t~IC ,:l'1xiuu .. , 
uti1izD.tion uf tho l-'h'j)l()· (tIl" thee skills :l'Tuil',blcw The c;;cistullce 
vf ",ll m.lphibL)us force in tho J.flIVy, llIi.i ~n ilLl )hiLJi.)U8 r3:-,tt~\li{)n ,"lld 
U CdLl,iml,) SGhLl~)l in the ;,ri.,y ir:cliGCl tes :.. Lick' .)f wli ty- in the 
uruuJi!lutiOIl em,,;, IJr·Jvisi..)ns f,)1' truillil"G i]i' ;,Llj)hibiuus units f,;r 
the:; ;jr:.icd }'..;r0\;;s. 

rl. ninst: 

The (: iffieul til's u r l.;:lintcli:meu 
. The ,lifficul tics uf Dbt'li~:in;·; S~)flr(3 );1rts. 

Ti1(;ir lL;itcJ cr.)ss (J,JUJltry J.lo,)bilit,v in SWcHl;,'Y Grcas. 

~-).. The e1'feGti'/cn0 S3 ,l1' :,. uili-c:,ry.;ri;mlizi\tii)ll is j,v'-Isurcd J '.l.i lml~ 

other f:\ct,;rs, by th0 b:llurlcl) foJUll·' ,.;',0'1[', its suburiin.,to C1Cjlcnts. 
Thi;.' ruur:;!'tniZCi ti.;j'l (,f tho Jluri1:u CvriJs \'Ii 1;llin its ,lrc.';l:nt 1837 
n~m. (:(,i1in:: l";i)(,r"::;'~\.~ly un.:.er \Vi.,} n'il1 result ir: :.l tvV,) bc,ttnl:L,)ll 
r,<'Lillu,t. l'h,: rc:::L:ii]li;"l C i.:i:'l.;.:jj ,cT, S l\.Jul I ;1<:: 1;..:' ,::,11[;,1 up to 
fL,;ht llLs Wil,)lL' c.)r,)::;, will tJLlr,:,l,.rc. L.,;].:: ,j ;.U1I'Jt.U'fCT IJ1'-:.lcnt. 
Further he vlill l:,ck cC t'ir(- ~;U,I;'ll"G ,"1, l..,::),t Villich ),:rdits hiu tl) 
influcncl.: thl., U <.)Ur';:h; \).1' "1.:;1:'] ,Jo"t:i )l i • !,~ll1\:' .lr)) JOI:.rU. ;li~ll uf' )Jr..Jv i.l:in~i q. 

3r'.l b:lttcd.ic>n ::l,.: ~; :1<:;:,(v.',' :' "~ r ') ,.:. >"Jl~' i'1.i.ll rClll,ly the ilb.J\!e 
,.ll.ficicL0ic s. ;"i'G::,)'.1';; t:\I~::·".c " ,i·vi· 1 .:,1 :.' .. 1";C.3 Vl\. l:.lrl',t;;::;t t;;·f'fcctive 
b:,luj!(;().-[ Clluo"t unit i;~l:,t ti1'; .,::ril'·:' (;.or;E; C ;ul L mt in the: I.'i"l<l V'lJuld 
be the batt",liun •. 

:1. The o.ffecti'v'C](0SS l;f tl10 v'iut'il.lL.!c13() ",L.l(jd F Jr(;(lS w)u1.1 be ir,crcascd 
'by t:10 clv:!iLtlJili t;y uf ~,1l ll;,uhibi,)us £".JrcE: Vii thill it.G i,','l crul r(;SerVE; 

!::lCLlGll'CS. Chi:} (\)r.;(; 8.(1)u1,,[ c )1\~.;il;t \)1' b:,l'I)~I.:L'~ \.1.1lit8 I)f' hii:,hly 
tr:tilll;,! trul.,:,[l 1,;~c).Jblu ,)1' cX;Jl.Jitin,; till? ",,)bility <.til., firu jh,WOr of tho 

·1;iiVY. 

b~ T,) L~ SSUl"O the fullc st utilizuti..;u uf l.lllll P,ilJ'IOr [!ll~i skills .. 'u.ll o .. j:i1J!lioi. ·_u~ 
u);its ~lll'''; ~chu:;ls uf·thc [,n;e:J Furces shuuld bo i,.:r.Ju,)cd int'J uue Gor,):" 
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T-> c\ssuro tho 1.l,)<It effeotive c,)..)r<.lim,t8<i tr~lillin~':: nn',l in ,:,r,lcr tJ 
;xr;,lit till: Luxii:1Ul,; GX,il'litntL)l1 IJf IllI1Till SUJjJ'Jri;. the "lJl)h:"LbLJus 
c,)rps S[1dI11<1 bl... ~,~\rt uf thu !If,\\T~\l FlJrC;CS u.t'Victnnu. Tlw niver 
F )rOI:S I)f' t "II) i~:,\vy n;;qllin, til\} ~;u:'):)urt uf"IJ.l'JhUd.dlH; c: .LuJ.lcntG in thG:Lr 
r"lrt.:ill\) ,).),:I·:\t'i.l)II:l. 'l'ili.n 1 ,',[','\;I:r ':'IGt \'1,11'\:;)),,1' flU;)'''lrt;(''l t,jt(: ,:"nd,u~:i.,}n 

'Chat. rll:l )l\ibi.,IU:' \.',)I·\5U8 bl,liJl\i~ tIl tlte ll:)vt:l ~t:rvJ.(;t:. 

Boouusc d' tho' lillitcci ust;J'ulnoGs U)ll~ .hfi'iuulti(;S 01' l:I~,ilJt(jnmlGe 

tho LVT sJll)ulll be \lisu~r....:.(;d :lS tlll ituu' ,,1' E;qui,)ldlJllt. The L12!JC al thuuc;h 
1.'ur.:: vers1tti16 un sw.,u,liJY terrain tllJE tne LVT. is sutJjeGt tv f'rtJqueJ:t 
breubLvlll ~ll!':~ &1,)'..11\[ b't) ..;.ssii~ll\.i.,j. t,) An,lY rec urmaiesanco units w.til 
no lU;\{0r service. Q blG. 

Tl1.0' Lical;l.tJhi'oi JUS Furce fur Vi., trlu!a, (; JHS i.:er iliG the 1 il:;i ta tiJllS 
L.1J0Sed u lun its l,ri,lv,': Furc(]s, &!)j(;nrs tu bo :.t ROI~i;.lont U;.Jl,l)Uscd oj£' :5 
buc;to.liuJls l',nd une hcuvy nJrtnr OUEi);.my. i'~cc',JrJirL~~ t.) 'the ,}rv:JUscC 
;'l:,trine Curj)s o.lt.::'JcloiJncnt ;jL~'l this furct; r~f.1n bu .Jbtainu\] by the uj,;iti,jJl 
'If 59d 'Jfficers hId 111::J1 tv tho ,)reSE:llt 1837 Dan coilini;. Of this 
i!1.Cr"lts0 'J20 ,)1'1'ico1'3. Ull'l j,lcn 'c ,)ul,[ be J,lllU.O Clvuil",l>lc by tn'T:srcrri])[~ the 
.,r!.lY's )rl;st)nt Jil1)hibi·uus Bnttuli"m tu the Liurinc Cur::>s. Thcl'ow.:ul 
rt:;,min 17B ;,l,iJitiullul:)urSUllJlcl tu be' iJil.lVidecl frVl.1 utner s,)urccs. 
cJ.using Jf the J,rl.lY's C01.U;lull--i:.J SCil0ul ~\t Nh~l Tn .. nc unJ trunsf'ur uf' t ' 
arCQ to th\) ;.';uriJ,o CurJ)s w)ulu n.luCls8 270 ud,iiti,ml\l pe:rsunncl ;mr1 , 
also :nuke uV'lih,blE.: un arelt \~cll suitu,l tJ bucdl.IC a 'J;J~Jr:LJlc ButtnliDIl' 

i·, It LlUst be 81,1 lhLlSiz(:,j thut ut tho n·j;,lent lU37 l!ltm in the H:'lrill(c Curt)s ' 
~)ruvi,i(; Jnly Ullt) b;ltti11Lm. It i,; ull.,lurst,)u,i. thz~t Gil.Jrtly 2 b'~\ttuli()nG 

will be .lbtninuu within trlis c\l'n:in!:~ 'i'hC!'l,~iti"n 'ut' the ;!r()scnt /;rJ:IY 
;IU )!libi,JUs j3:\tt,ll i )J' t,J thr_ ... nri; c C Jr)s V1.lul I :,;OJ ,,1 l')ll;~ ,vay trH'V:n-Js 
:)Tl)Vid ill;.; .'J full. R (0,: incnt ()f }':clr:lriC s. 'l'hc r (~i,.:liniJl!; 178 (.ldeli ti ()r\l~l 
i)(;;rs.}YlJtel c[[n be l,:\';,; :,lv .. :dluI)llc fr,);.L the C.hrT.ln';'J ')cJlJul llt iJ}w Tr,r,nl~ 
ur fruG uti'tf:'r finelY ullits. 

b. '1'11;1'1; ,t.'lC ::LarillE.: CVr,)s CUilsist d' ,mE: }{",_LlUdt '.J£' 3 b~l(,t~llLJtls 
an,; .'It):.lVY ],l,)rt::lr GUL':J:1ny. 

C~ Th:it 1,;;1(;) i,lurillo C,n-,)S '"s ll:,lrt ,):C the )):nr"l Furcee ,A' Vi.:'tn~liil be 
Ghllr!~(J~ Vii th ;Jr,)Vi,.tiIL:; 1111 tile' :u,J,wiiJLJus units ()f tl1<:.. ;fiutnrtl,18S0 
,!in:le.J Furuf.:s. ' 

(,. Til.:~(t the l,fQrino 'Cur..lS (.;.s :urt uf the lJa'wl F>JrGl;S Jf Vii~tn(\l.1 be 
rcc),cnized ttG ,,"'j eler.tci,t ;)f the Gt:.ncr1l1 Hesprvo }"jrC08 of tho 
'Iil.tJlDLHJSS ;u,'",c": F;)rc",s. ThLlt :<G such tho J:i"rine CurJ,)s be c'.,mtrJllc)(! 
,:iruc tly by tho l:ictnckluSc .. ,rue t'l Furccs ,;cl1cral stafr tIJro.:UI)l tho 
llnvJl l)c[.Juty tlwrcun~ 

5 

DECLASSIFIED 



DECLASSIFIED 

c. ThL! t tne J... 'IT,::;'" .1i SCclr"w II e'S ~m' i t0W ,)1' (J qui ,J)::OlL t in the '[it': tn:;l ,0 GC 
ArL~c ,1 }<"JI"ces. 

f. Til:.,t the )er:h)~Flel l'eCluir. (} tu C1Us,':1:.:nt tilO d:lri:,(J Cd" ... G be ~.bt~Lin~,,~ 
by: 

1) Ro,lesi!;llati')lJ ui' tllC)reGClitirnY~\i,1)1ibi,!us B;",tt:,liun c • ., th(; 3l~ 
3a ttul ion 01' the ;'l~lrinu C l)l' ~)S. , 

2). 'l'he ,;iss,)luti:)Il uf the Aruy C01i:i,lU'1,iU :3.Jttuul D·t lIh" Tr:n~i; 'l,'"i thQ 
:lssipE,lcr;t ,;i' this tr:Linin':;,1'C3JJtlS~ibility 'tv> tilL ;;arinc: OJ1')s. 

i;. Tlh:.t l:tilcquutc su;))urt in t1).6 ,my vf Guit::lb10 YJrs »)'11i(;l, :-";c,)ss,,,ry 
equipllbJ)C; UlLc ,'1'-,:;)c1' fuciliticsDe ,Jrvvi lc"l by t(1Q Gcncra.l f')t;aff 

, tu Cl t1 sure -r;llb ,U3 t r~\ ;Jill, r ()e.l iZcl ti,)l1'Ji' ~: 11 uf ftc G ti v,-, we: 11 t.r 1.\ :ill (, ,J 
ji.U Jldb i,:)Us F,)rt)0. 

V. J. CROIZI,T 

Licutcna~t C.Jlullel, U.;3. i,jiu'iiif: C.'l' ,'. 
SGni()r L,icu'iIlG C',Jr")s .i,uViSLlr 

DECLASSIFIED 

,I 



::: l'JI1'r~ ()}' \[,\)::'[1.' 11[,1 

dD!1SJ'iIY OF PJi1'lJiLIL ')8]"8Jnm 
Nu.9Ul/qP 

DECLASSIFIED 

c' 

THE Pr..ESIDEln' OF TdE G\J~JERH1;U~J'!T 

,lECHEES ........ 
j,<:;nCLE 1 • - Effective 1 Uct,JDcr 195·1 there is creJ.tc i within the.: IT'-'V~tl 

BGt:::blisrtl.lcnt II Cur:16 ,,:1' infr,ntry s:)0ciulizi:l,,; in til(; 8ur­
voill::mc0 vi' W<ltUl"VlLlYS aliu LlJ,l,lhibLiUS ui1cr-"ltiuns U;I G,),:st iElU 

rivers, tv bo '~CSil}lCto,l USt 

The ::iLU'iI10 C,)1'[)s will" in ')rinciplc. uo C,)I:I1,):\),llo"; by it ['i(11d 

p';l,ic ufl'iGcr ui' till' rank I)f' C,.)lo!lcl ur LiE;utOl1Llnt C,.:L;:Ii.':l 
"Jih) vlill be olirt;ctly subur,lilli~ted tll the: j.]1.llL,l 'j)(1 Juty ,j£" tile 
J~rl,i0d F l)rCC::1 Gt-.lle rnl st:.lrr. 

'Li~ 3 • - The j:;:lrir:o G.JX':)S sill1.1l C"),Si:3t ,)(' vnri,Jus ty,)C Ilnits suit(:jcl t,J 
their funct:iuns uni.l .,i t;ll,r alrou,ly (;xistir~I:: in the: ':rl,l:/ ,;r ]Juv:.,l 
F,jrCLS ,)r t,) be; cn:u.tc,j, h,', C\C:G .. .'r_:~!~,~C': with the clcvcl'~'V::lcr:t ',,;li.:ll 
for t:1C ~ln::c,,; .i'vrocs. 

AUTICLE 4 • - Th8S0 units will be ,)±' tile f,)ll,Wl2'1 i:; tY,JCS S 

River C,Jl.:.J:.Lr~ios 

Lelll1: i1'll jj"t t:ll im 
Li;,ltt JUi.Jd"t Cell.I I.;)lil: G 

C ",j,ll,l,lLl :~) 

j.1:"lv,,~l "sc;dl"l t JJ,lVl~a ,,:',G 

Tho i.l,t8,T~.,ti,);, ,.of S'),\:,', u:.:i.",;; i:lt J til", j,illVltl l"urcLJG ,:))" t.hoir 
crc:,tiuj; will b(;' tne :;ub,>:,c~ )1' Lllivi,~u)l du;i:;i"j',s in o!.lch' case. 

ilRTICLE 5 • - The S0 units will b(;, GU . .J:)I)rte.j ~.1.'.Ll:ii.ilistrll ti vely [In·.J 1'.)J<istic~~11y 
Uj tht' sU"ficus ,.If the 11"'1·.;1 I:;sto.blishuunt. 

j,R'rICLE 6 • - 1'11(; fU:l..iS f,x the l.iilint(:llllllGC 't)1'.;)~)cr'..ltiJn ,J£' tho ;~"rinc Curps 
will be t;llucL,tc,: ill the jl!ut.Lllul Defellse buL:',et. 

,vurCll:: 7 • - 3~)ecial illstructi,)lJs ... dll ,)l"cscribc tho Jrr,;r.mizLltiun mill "l,)(,;r.,tLJl1 

of tho i'c«riJto Curps. 

iJ,llJEX I, (1) 

DECLASSIFIED 



DECLASSIFIED 

f;RTICLE 8 ;" ~ The llir'!istcr of N'lti·.mnl Defense tl.u..;tho J.iinistcr of Finunce 
urc cllc\ri~:cL~ wi th c:"lrryir:c uu.t, in uCCul" lanco \vi th thoir rCS,)'Jns­
ubilitic3. tho .Jr:)visi,)na ,)f this decree> vli-dch is t,) be ~)ublisllC(l 

in the Official J0urnQl~ 

:.,?, E ~;~:\' (' W BY 
' .. T.:I:.'·['f:l{, Dr;PUTY FOR 

.·r }:':.L j}CFi~TiSE . 

• D: .r.W Ti.I0jJG kINH 

TH,;: DEPUTY DIRECTOR OF TiH CJ,':r.'S8T 

DECLASSIFIED 

. \ 



DECLASSIFIED 

LNNT;X B TO j'uIRIl!P. COHrS STJiFF STUDY NO. 1 .. 56 

HC:.l.1<lu:,lrtcrfJ. Tr:lill:int:> }:LJlc~ thlll.S un<J" 
Ti,:,; Lru<.lt".i.,)n l'li:i:d,'m 
r. r. '.1, 1,11. %0 (\~)r 11 10!i5 

~ i...:ut'.;Jwnt Gcn'er~l J. \,v. 0' .!)[uli81 
Chief TRhi 

to. 
'; . .tIC sucretc:ry ,,1' ·;tute fur 1'.!fltLm:,1 Defense 

:: ~';~'.·.J':l.rc.s: ,\f1J1CX 1 - Devt:l, .... JI:icllt p1U11 r .)r c:quipl.!IJIJt 
/,lHll:X 2 Dovclv:)ulint p1LUl for pursulllwl 

I h::..;.vt.: the l",n·:·r tv SUlli.li t 1'ur y,)ur a.~)l)ruvul :)lun::; f' Jr tau de '01;1 " 

J .'.S0 J.':~v:.ll }'JrCtS :iruwn UjJ 'by ttw iLvy ,)ivisivll ~)f l:iy stuff. 

T!lt-;Sv i)1<.ns, intc n'.to j tu serve uS ;,~ULlCS i''Jr the J.!clV-.f DCilC1rt;'Lllt, 
C)ccn· bl.setl u .. clY! U c:;nsi,"Er~:ti.lli u.f' till: f'~,lluwiIli~ l'llcturs: 

a) IllissiJn uf i\T(·~v=-7!.l F ..;rcc.:s 
b) lictu~,l stn..:n(;th 
c) pcrs,mnol ccilin,: 'Ji' 3250 A' 1Nll:Ll:h ;-:t,iO :"n; t" Do civilic,ns 
d) Incrcc\si:Js ,;f .)<Jrs_'nllcl C J;lsi.iurin,.; ,wti))1s ~\lro:~,.,y 't::t!ccn um:, 

the: cXJVriL'j-;C(, .Ji' til(; ij :st tW) YO;.,t's. 

;'. 

lNit~l r0i;,~r:ls te" tllu i.'.trine C,)r)s tlk L.L ,i1l:: uJttul.i..c):r1 C;l<JWU in /~lm(:x 
II will tl.il )ur(,rily tJ'" C 'unt0..; in t.v: l\r;,::V i'i,t.ur'· s. 

ANi<T8X B (l) 

DECLASSIFIED 

• ~ . 'I 



DECLASSIFIED 

/, 
't', .I 

0..(' lIC\IJY NUlilber vi' Unii~s :J11 n,) to s Inlic:.itecl 
Hl55 I~56 

Ii) !Ild~ 30 JUNE 01 r}sc 3g JUJ 1i'; " 
LSSL ~ 1 2 2 
l':1L " _ .... c: 

" 
2 3 '1 <l 

L.\,j ..,.. 1 
~,:'J 'i 4: 4 '} 

1 ~I f l' 
~ \" J ,JUE1(S@P .,.. 1 =# # 1 

,LC::' if 28 29 29 29 
~ .. C·-i1-' .f;' 21 28 2b 28 
'~c 1 1 3 
~]'l~;' 3 ;3 3 3 
]'7L 2 2 

-I' 
,',j 

'If', )" '~'RhL I3U/:.T 3 5 10 10 
() : " .,:Oi'OR ~OLT3 24 30 30 30 ... J' 

L31L :}(,r IJ.CUVY Dirlitssaut, Dinussaut C Jl1sist;s)f 1 L81L_ 1 C,JLU.1:Jil<1 Len, 5 LC: i, 
'1 LeV?, 5 Oim. 

iFiF Tu be pruviJcd by, Unite,!! states 

l? RES}~RVE 

LCY; 
I,CVP 

, ,-"",,' P/. nWL130,',T3 
__ ~T' J;) :1) i[OTOr\ :~O;,T 

~ 

7 
, 37 

'.W 
78 
12 
30 

7 7 
37 37 
40 (to 
7'6 78 

7 7 
30 30 

DECLASSIFIED 

'i 



DECLASSIFIED 

T;,c ficurcs ~;ivcl1 inclu lelGrsuruwl till'lUr iustrUt.:tLm 

~\. H:'YY 

,YFICERS 
:"~I.'T'< OFFIcr~HS &: 3E;~;EIT 

C I\TIL I ,,\p::; 

O~'F:r:CEHS 

i:lSN 

10 l'i.'!R 

120 
l'lt)O 

21. 
1630 

11 
bIt) 

btl 
strcn,;th 

30 JUN 

130 
1670 

41 
1096 

250 

3187 

19 
Gl!l 

_iIl 

bb 
:)::1 tea In,Jicc,ted 

~I '1';;C 

1-15 
1'105 

2tiO 

3237 

19 
6S1 

bb JUH 

160 
HhO 

250 

3250 

. 19 

681. 

b6 

#-. This ·b:.:tttaliun is y:..rt .,;i' thQ '~priL0 C,,1' lsuut i<' tc',i~-l.)r:lrily c[lrric,l in the 
Arr~,y stren;th t,)t.l1s. 

" .. 

DECLASSIFIED 

>, 



Fr01,t, 
1'0: 
'-\Jic. : 

orj.l.llizliti\m i3r:mch, ('L'RII,I) 
Nuvy Divisbn (TRIL) 
1!.rJ.;y D i vi s iun ('i'};,IE) 

DECLASSIFIED 

'< .. 1., 

21 l'i~rch 1055 

'1. It' is s;,;e cifieJ tlut the C:-)l:,nan0.C De>.tt:"lLm ';1' t!le (.l'Tll.r~,l l:{cse r'IO 
iW.:lul(2ct in the ,)l:)fl vi' 5 .,lurcn 19:)5 i\)r 100,000 J,lOIl boL:mbs t CJ the iirLW. 

2. It' w:ill be; jri,~',mizc,.,l with'thu viLw vi' its QU,Jl'·JYL1,,,nt in clvG8 c·.J·)r,;in~<t;i-.m 
wi. th' tIL,.) ]\]:WY' 

Si;~nocll JClCquos THIBIEHGE 
LTCul':Jl1cl Jui'cl[!try 
Chicf, ur,yniznti,_ll\ Br:iI,eh 

MTlJT::X C 

DECLASSIFIED 



DECLASSIFIED 

.~. 

. }{~~/~rX11J!~l?TT:~HS 
TWiH!U)G HELf,1'IOiJS ~V.T;) urSr;UCTIOiT J.lISSIOl' 

Sai!~Oll, Vietnau 

28 1.1C.Y 19::;5 

1.' III lC(lditL)!~ t.) the U,l,uhibi.:JUs enlft ree')j,uaonJe,.l fur.thu '1J~l,l. 1l'xvy' 
clS inlic:;teJ in uy letter uf 2B l~.)ril the f,)llJHin:; Ll ,cUtiur;ul cn,rt :.t1'(. 

r c; ;::,it.:lldt"l f·)r the V.!T. i.:i,lrillc.C,)rl.JSI 

:.:.. Fur tnE) First t;lnrine Inft.r.try B:ltt",lLm. 11h'1 Tr'Cirtt~; 

. 2,1 LVT '* 
4 LVT (1:) 5 (ur LifT (ll.) '1) with 75 l,ill iI)witzor 

12 Hubber b-,~;t3 (12 liLcl!l cn):lci~y 8:och) 
. 12 tlutb.):lT,i l.l·;t',jrs (f)r rubL:cr :)'J:ltS) 

2. Tho LVT ,~r(; n:qairu<i f.,r ::H,:V,',J\cc l,ll ... hibL,us tr~\illin:~A' '.Jil.;tmm­
Gse li:~lrine C.Jl',18 uni'::'s. ;i'he :';y:'ti1·,.ui1ity :.J,e such vehicle3 vJil1~rc .. t1y 
inerctLsc th(:; C"i.!l)."t cI'i'ecti'J(o!!,css :f th,,,; /il-tnld\-13c l::,ri'.lo CJr.>8 by in­
crcL,silli:~ the t:\Ctic'"l '::.Jci1ity"f' w;its :;f the; C"rls l);-th'"fl"':lt·c,rL .. l Qshuro. 
The rubLur \))~\ts (,rc ur.~l-LtlJ'·Tl'quil"i'< ·t .. · r,o ,L,cu ,JrcsL:.lt cqui)i.ll.Ont which 

. is su ulu1y 'L'rn :J.S t.') ,)0 ~,ll.l~'st usclu;s. 

JO:llJ I:. ll' !ljlHEL 
Licutcllclnt GG)cer",l, USi. 

Chid ThILl 

DECLASSIFIED 

. I 
--..1; 

; 

;, ," 



'" 

N,)te 
f:Jr thu linvy De I :~\rt! !Ullt 

DECLASSIFIED 

.1).10.9.55 
Sl'hTE' or vU:'i'l'lld,l 

EINIST)[Y 
0;:> lL'~TIo!,ri1L fmFm'ss 

FIHST BUF:ELU . 
,1-1u. 3925/£'L'i;jr/r/r,c 

Tho uttenti'Jn,)f tho 1)11v;,1 DUlJUty,-'!) th', (in:llJr '\1 ~t~i'C is in'Titc;/l t,) tho 
fClot t!l:lt within thu str(;nt~th cluthJrizul J\.!T tilL! Navy (1), will. bu inclu'!(~ll 
tho b:,!rinc Buttu1iun and twu rivur :11:.tuuns, ullt::: Jl' w:llcll will lI'" crud;c,j· in', . 
tho 2J (iilitlcry Hu;.:;iun. 

(1) .4150 uf vlhich 150 ~~ro civilim13. 

> , 

Sui,;un 11) Sc,.)tt; ... bcr 1955' 

FON i:lujvr Gener[,l L8 ITan Ty 
Chiof ;)f thE. Gu,crul Staff 1"[.1)1T 

BoY Dire ctivn ui' ell Line 1 Le 'lun I\L,", 
h.ctinl; Chiei' uf 

stuff 

Fur Jlcti,ull i::iaj,)T Tu "Gc.n 
itctin,:; G-l 

DECLASSIFIED 

.< 

" \ 



" 

DECLASSIFIED 

IlEPUJLIG or 1TH~I'I'UHi 

lHlJI8T:"(y 
OF I;JjTIOnj\Lf)8:~c';FSE 

D'"pr·;;p,""lT O}' TT{l? li'Tf 
;;0'''23~t)TT!,0IC~ i:J~G 1, . 

LiGutewmt C"J;U'LCLB.icr LH~ Q1J..liG l;lY 
!b\L'L .IYWllTY, \TTi:Ti,l.,ii;::;t.<: j,iU8D F,;"iCBS 

G!'~T·18j{iu:., STilFF 
to 

T~ 1,:~JOi( G:2!'BIlC.L, C,lIEF' OF Tt[J. 
IJ IE'fH:. ~I~SE .{J\.>r~!l F\.f~CG~ (jG·,H:~HAJJ. ~ rA}"F 

SU::;J~CT t 

Cl;;: Gencr:,l PIUll .)1' tlllJ,\Tietn~lilcse ;irnoll F'.;rces 
, stU(,y by thG l'[clVY Division Ti(Iij 

C,)llfcr"nc8s \.,t the Gr:nerc.l st~lfr L8v(:1 

\. 

EX'lEricllCG ,:.lCquiru' , .;urili;:; ll:1Cl':lti .:<t~ C ... il,Juett.- ,; iu 1955 reveals 
the :";'",sirability vf u diffur(;nt vr;~::\nizCltLm f.:r tlis Ltd 'hj.~)L.lUS c,)r)s. 

II,' This ')r~:usc:1. )'cc1r:::'1!iz:lti.m,· ,stu lie,] ,'o'ith the H:l1T'j';')ivisiun T:(Li 
invulv(:;s the {,·,)lL)wiW: ~ 

. ~i ) 

b) 
;,:1 ij".lll;l t L'll ,.1' :i s ::i;,il',r uni ts. 
The cr" . .'ci.;n ,)f 2 ~:;~;tt:,li iJ!S ;): , sc.: .1'm TJnitbl f;t:ltcs 
;,~lrinu ~;.l' 1:; ',2' ;'1 :'.Zdi.L'il. r:itll " vieVi ,;f ulthli'J.tely' 
l' ,;r .. ,in: .. J. 'l'"l'i;:,c ~; .. U!j t 

c). Ti1t: crtic,ti.Jl1 _,.c ;."J L\"i' CU;"f'll.); 

It \'JillllL u"tC',,;, tn,:,t tH.", )'.ni"Ll;ul cl'iliJl.~ .,1' till.' G.;rJ!s will rcr.vJ.in '. 
the Stl!:K:1 ·i. G. 11)37 '01'1'ic",1's !\n" ).,\,;11. 

III ~UCll c, r,;,,;r;,;,mizatLm. wnich',vi il.il.i uls() inclu,,(; ttl.,; selection ',)1' 

qu.,lii'iu,·: .:',t,1' inc c,)rus }J')Il cUj,i).lissi')llc It ,)ffic(,rs <;n,! Flun t,j C"l(;ncnt shi)8 crews, 

J\J!JJEX F (1) 

DECLASSIFIED 

.,'. 

\' 

.. / .. " 



DECLASSIFIED 

itssi,.:,ru.lCut .)f irlrine llerSvIlnul' ~ctuCJlccl tl1 tIlt) l'Iuvy D( 1)[,rtl:lI.'nt auJ 
thc1i rv c t i ,Jll ,)f pc r S .)11 ,)(: 1. 

Tr:::.nsfur c)f ;:,11 the ,iarinG Cur,JS UD.l.:::r the ll·.ulinistruti.m ,)f the 
;i.~lllinistro.ti.Jn CuntGr If ti.W li~u.v-J and the SU,JJly Center ,)ft'he;; F~vy. 
(This trc:msfcT will h:..Vt; tOOl;) studie,;'l)y the l,i..:rim; C\)riJs 
Heu,lquurtt.rs st:\ff 1m,,- the' hOle.3 uf tne j.,-:ninistrativ6 (cnu SU_.lply 
Centers uf tho l!lWY Iiurinl~ J(,nuar,y in :)r ,8r t~ x;rrdt .tr,o )TfiJUr:,tLm 
uf the l,t:ccss:-~ry f')rJ.ls~· ,~v'CUl;-,E;nts, (;~c.) 

il.ssi._;!Uxrlt (Jf instruct)l-s :1t th,.; {lilv;;l sch'_" .• l )-Thu Tr.).ll(; :).fte:T 'c,:;ree­
. ::lent .m the .J1" i;~aniz(j, ti.:.n A', instruc tivl1 fu r S y; Ci:.l.lists. 

Hc·jr,,,c:.nizatilJn 01' the 1ST :Iurine ;1(itt~lliull l.lcc.)r,lin,.; t) tht; new 
plan. 

1 It'mel{ 1956 

')iso"n.lncnt of the Co)J;~.lI.tIllL) L1nJ the 1.ST TTuinin,; }'lutillL1 (the: 
)crsurnel tu be tCI.I)vro.rily flSS1:}}(;ll t", th(; 1ST J'iLlrinv D,::.tkll 

J.s8i/.,IU,lGllt ·Jf ;,ic.rl[jC~, 8V'ontu:llly tv be tnl. c:l'.lre f,)r the LV'1' 
C0H.J;:Uly, tv tiw 1ST ])rc~: :.'-;ullS 1' . .)1" ,~\ C -,urc;O:; ,)1' in::;truc tivH. ' 

J}::I.lU bil izati Jll "f llL r s . ,lULl;) 1 wh v 8(, ;;ul is t .. ILutS Ilcl V(; ex )in: d 
(li)T ~)ur t ) 

2d P:[LSE 

" 'r 

Tr:t.'wi'cT:; ,,>1: Jc:rs,lllllUl C'~··' ':is,)lU·l',;:.;(.ilt ::f units t;) bll tl.;'rJ,1in:(tcll 
',llY 31 j[cl.rch. 

1 [.PHIL 1956 

Dist<lJ ,;j;lont A' the'/; Lijlt SU_ipcrt G;)Li l(;vi<':5 a:d the ·cru;tLm uf the 
2d :,t:\rine ~"tt,-11i'm 

-
,;J{cllcsi1;n:_itiun .Jl' the )),_)ut C)J.~):my fl3 the HCQr;quo.rt..::rs nnc1 Ser-het! 
C,ll:1Y·l.l1Y· 
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1 :li,Y 1956 

n -"'1' t' f "n' ),·'rs··fu,··l wll""" '·!·llis·tL,un·cs 1l":,VU ux.!ir8·.! •. enu';l lZil l.Jn 'J r(;;.lJtJ.Jll. I; ~ ~.~ ~_v v • 

1 JIH! l~ 1956 

Tno l:.ctrinG C·)r·)" is [\ Cur ~Js in the Na vc,l ServicE.. ProLiJti'Jn .;1" ,ff.i ...... , u 

'<'11 uc t'r,Jl.l w,itj1in tr1is C,J1",)3.· It is uvi,Lent tnClt it iG ncc0ss::;ry tJ E r., .,' .• 
. ~."..; !lW.l:)Cr vI' ufficcrs tnr0u, h,)ut the volri·.:us r:lnks. 

The LYTC·.J)'] nny, [t 1 )r, t; unit, is tu be c·)i·,;,F~~l tc ,1 by, .. ;'l:.ijor. 

The ';"tlrine J"tt~llim vthich l.::.LY (»cr~;tc iu'lc .)(:n,lcntly I'd th the Sa,l),)rt 'ur 
i-1iffercnt nclv(ll elcuc;1ijS will lle c . .l,~:ln'l iu.L (ns the unit,;': ,')':;:.\ijUS :iCLrinc C lr ... s 

It is \'~vi(:lCnt tUclt tdCSC' 1'Clj,ks LTC tltc')rc;tic:,l .jJlr! th.:'t ',.officers )f such 
rc,nk :.lrc IhJt tu :.J(; in:"",,~L,tdy Jl::i,;\.:. ~'in t'JWGG '~G0i, )Ul;nts. : . 

' .. 

Y'Wl.,; ,)ft'iccrG i,; )J,l.:lin.'; .Ju1J ,.,1" the; 1'(:,.1'."1 ;:;(u,.lul .. It j'.;fli.l TrviI'i;' 'After a 
c"urse c.t till: Intcl'-.. r::.s sc,k', . .ll ,:1~ .'J.lh .. 't 'Jill L)t·; ,.,ssi;n(;;',i tv til", .;(,rine C~rjlS anJ 
will, ill the;; future, ilc'V(; "c llUrJ.: ... l Jl·'.h: .. ti·.)ll l>rJ,:,r:", 'l'Vit.li!J \;11(; G'Jr1,s •. 

nsc:(i:ITING ' ' . \ 

Tho C:;r.il.lttr. LlJ'lt · . ..I.e tnt.: :i·.l'i:lI~ C,)r.;;' 'ilill .it; ,:c:l,~ :.-tel: [;il" iluthJrity t:J. 

recruit tnu i),·rS,.,nJldl l',. quirc.( t.: lJrin", his u!lits U.l t,~ s trc;l.lc,th. 

T~iAI]\TI!fG . 

I{ccl'uitill:~ viiIl LJ() CdlTil' . .' uut :it Nh'l 'l'r;:nt.; un·, S.<i;,~ m. 1.-;ocruits .enlistoe: 
at ,'hi,:.:,lIl Hill he :.lssLn.:.:.] t,) til(, lsr >l1;rint: J3:.lttflliAl foJrLltlR:i..c trllinill:;. ,This 
will be ,.,)nc until the lLwi:.ll 3C!1u,~ls an: in ,)()sitLm t\1 ~)r0vi 10 /.j.1l tho illstructi'J: 
f\)r :,:,rinns 0.8 Wl:!ll us fur tho IJll'J:.:ll .)j;rs~rmcl. 

'~. 

" 

,"- .. - ..... -... ~ ..... -._ .• ,. . - ... ,." ....... "-~ ... - · .. ..,···T·'-···~ ........ +~. 
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The; 28 LVT inv"lvc<l nrc the subject of 'a ll;ttcr O:-l,_:tcd 10 June 1955 frur,) 
the Pre si lGnt t,-, thIJ C',)):ll'lJ.I1,~er-in-ChiLf (French). 

The:- fuur i.lcljur units ,,1', tho i'jt.riLl: C.Jr;Js; i.e. tile 1ST ;"Yl,-" 2J. l.~:.lrim;· 
Be: ttClliull, the 11.e:_llquurtL:rs an ,l servi'cc C,)El.,;my Clrd tnc L'IT C _'Jd.,uny will 

, - C"ii,(; Ul1dE::r tllll i~\tl"inistr!;.(tivt) C .. mtGr '{.,(11\,[ ,\;JIf; ,su.Ji;ly Ci~Htc;r u1' tne liLIV'S. 

ThLr(;f X0 Llll l.l,istic cm~ 1l.',"',Liui3tnJ.ti,ve s~ )p,)rt y:ill' bl.,!r<JVi,[cJ lJy the 
,tw,) c<'nters in clCCuru wita the Directi,Jll ,if TCClllliccll Sc;rvic\;;s ,,Jr t;lC H~I'Ty. The 

inter'lt:mti'JIl ,A' C!LUJl'I),"crs 'If i(Gl::'i')llS l"n:'~ Su1.J'iivi:JivIlS will thus be limitc:i 
t) ,ue stidns uf :,<:lrrisull st!rvicc 6. 

'I'ill, unii'urn fur j,lariw:s will rei:lilirt distinct :aLl ,lirt'cri~ll' i'r,;)',lLl: t 
~_1C: l:\C~Vy. ' CL-1thil1!; (llLJW;"lices will be. :)rcscribvJ uy SC,):Ir<lto letter.' 

'PelY., ull,_)wf1l\CuS tel inclule cl.'thill ~ ..,.11,;1.:imct;s tl.llth·.Jrizvd the Ibvy 
Hill ,~).)ly €qu:....lly tc.; t}ll'.~:l\rinc Gur.1s. ' . 

. COnCLUSIOn s . 

I thcrc1')r", lLVt:: ti,e) ll'.>n!r t,_,. rGqucst y'ur .ceisiJll ,)n this 
rcjr~_',[uiiz:tti,n. Thl: require,,,, 'texts (,:ccr,:;c,s, s:"'ci:,l "r lcr~, etc) ,)\'Tt'Jinin,_; 
therotu will then IJl; :.:'1'" ~J:lr\. , by' uy sc:rviv,;s hIli.: S L\,)uitto('~. f,'r your siL;nuturc 
with tho aLJ,)r,,vtlls iJf tHU .G-l. G--:l:(:::nt.:r,:il·;t,)i'f) '_:n. the ji:wy )C;,'Ul'tl.Lnt, 

. !'-
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PART! 
THE ORIGINS OF VIETNAMESE NAVAL FORCES 

(l949 - July 1954) 

'roo Victnu1l108e 111lvy ond Marine Corps nre bf\$ed on French ooncepto. An under­
standinG of the Pronoh ba.okground tlntl, 1nrl~noc 1:1 therei'oro Q3st.';nti(\1 to 0. proper 
ev~luution of tho presont naval ,forco oml .in CU"rivin(; nt en oatimnto of its t'uturo 
development. 

On 30 December 1949, f.l Franco-Vletnruneec Military AgrtH:ment wus signed providing' 
for the creation or Vietnamese Armed Forcee. 'These were to include Naval Forces for, 
which 'the Frenoh N!l.v'y was to provide i;he cc.dres, bnsio tra1nin~, and instruction. 

" , 

. The preliminary p10n prepared in April 1950 applied only to U River Navy. ; In" July' 
1950, the French Secretary of the Navy authorized 5 or 6 plaoes .ror VietnllD1estJ stud~t3 : 
at t,he French naval Aoademy_ Only throe students t;l.ctually ,,:rlro scnt to France i1.nd all 
01' these resign(::d before the end of the year. 

In April 1951, [It too renewed insistonco of I"rench Nnvul Headquarters in paria for 
sOr.Je definite nction, the COlJU:JRnderof Fronch N:.ival Foroes, Far E!lst (FMEO) oubmitted 
n new de vtll0 pmm t plan 1'0 r the Viein eme Be Nfrvy. 'rhis lnoluded the followinf; program, 

1951 - ersanizntion of· 2 Naval Assault Divisions 
1952 - Esto.blishraent or n Heoruit Trll.inin(,; Center' 
1953 .~ org~lizntibn of River Flotillas 
1954 - TranBfer to tho 'ric,tnamese Navy of 4 i',1otor ' ' 

Mine sweepers (YMS) . 
1955 OrGanization of 'me seaplnm; squudron. 

It will be noted that in this plan the instruc~ion of officer candidates and sp(Jcialist 
, ratings wns to be conducted entirely 1n France •. 

The SeCrEltllry of the Navy in May 1951 nccepted the above proposal but ndded fl 

requirement for 8oagoing ships. He pro po s(:; li the following l\dditiol1'll force S I 

1952 - Tho trnnsi'c r to the Vietnrunt-J8tJ Navy 01' 1 
, CORVE'ITE type "Chevrouil" (600 tons) , 
Tho construction in Pnmoe of I 2 OBcurt 

tyfXJ ships, ty[':~; E 50 (12,bO tons) nnd 
'1 minesweepcl's, typ~ D 1 (:56:>. tDI1S) 

In [lddition~ tho Secretnry naked the conunnl1uer oJ' Freneh !Ju.v[tl FOI'coa, Far EI).st~ to 
propoIJo a buuget coverinEI 

- 'rho oonstruotion of a Recn-lit Trninin.f~ center 
- ThE r<:crultinc of Vietnmrx::sc o'ldres .t'or thc Navy 
- The eonstruction of ships ns plnnnorl 

TheRe vnrieu6 propusals were studied by u numbor 0:[' interestccl offices ond were even­
tw~lly modifiod be,ouuse t 

- 'rre French Hi[~h COJ:1l'lullll il1 InJochinu wuntod to 
oreate tl silll~L: armed l'orclJ nn,l llencu was 
nDt pllrty to the idoa of fl rE!(;ulnr s'~perv.te 

Navy. 
- 1 -
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POST CBJ..sE-FH,E D~"'VBLOPHENTS 
0.uly 1.25_4 __ 0 11!OVul~lbt)r lcz251 

At the end of hostilitif;S the. Viotno.m630 l\~",vy "':1.S in fact Q p.rt of the Frond, 
Nasal Forc(;Q in Indochina. Du.ring the pS1'iod under considera.tion the Victll':l.mGSO 
Kavy bGcamt, increasincly indopondont aHd on 1 SeptGmber 1955 Vietn.':'JllOS8 c(1pb.'l)l of 
tllcir No.V'J beee.me 1). fa ct. This period also coincioos with iIlcroas,xi Unitccl St:!t..:;s 
intorcst if, the Vietnamese Na.val Forces. 

The le.::;t developm<::nt plan for tht) iJiotno.incce i:Javi'1.1 ForcGs to:lEJ prf)p~.red 1-lithout 
1]ni t0d Statc;:; (:ognizar.c(; vTas drawn up by tIl" Vietnamese J~rn1Cd Forees General Staff 
and si[,'11.;d by t,be Chid' of th'~ General Ste.ffol1 27 Oct.ob8r 195/~. In brief thi:l plOl1 
provided for tLs following to be aobioycd in 1954: 

b. 

1.1 Naval Ileac' qUilrter:=.; 
llbval Schools, Hh,"~Tr::lng 

.t:drJir:ist.ratj vo Ccn/".'c:r- (wd DO;10t 
RiveJ:- Posk: O,t h:yth,,'), '~antho, Vil1.h LOlig, Faifoo, TQm-KJ' and Qtw.ngo.N;s~~i 
III v(;!' cr,~,ft Y'0p,:,lr ,:';Gl1tE:r::; 2.1', Hne, lI,STcbo 2nd Cantho 
M..1.rir,e Corps baG,::~; ;lfj l'cquir(;c1 

llivor c:.ncJ S(,;c1Foin o' Ve-)[j81s to include: ------"' .. -~~.,- .... ---.... ,.---- "~ .. , .... _-... 

2· 'escort ships (600 tOilS) 
2 CODotal .Po.tro1 Ves:w1s 
3 Y1{S 
2 LSH 
2 LS,SL 
4 LCD 

. :3 Lel] Worksbops 
16 GO{Lf;tal Patrol J3o.<,tts , . 

~. Naval M;~:ault Division;:! (D:ino..:~::;:.l.ut:.;) 

!ViiI'inc Corps Headquarters 
1, Ri vcr Comp'J.nic;s (comparabl( to No.v,f'Dim:cfoQutS) 
1 l:.mphitious Battalion 

, The ph.nfllrthcr· Inc1udrJc1 provisions for addin(1 the:; 'foilO1.Jirig units in 19551 

, :3 Coautol Pc:troJ. V(;':r;'cl:: 
;; M·1S 
"2 LSl( 

. I 
J 
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- The Admiri:il, FMEO~'w£\s afraid that 
reoruitinf~ for a VietnnJllGao Navy 
wow.ld intorfere with the; recrui tine 
of vl(~ tname se f or the French Nfl. vy 
in' Indoohln~. 

'rh~ result of theBe deltbcration3 cl:lused the Secretary of the JIT::\vy to r.gree to the 
oril';innl plan of a' Rivor No."y. In novomber 1951, construction of the Rocruit Trnlnin,"~, 
canter befjH.n nt Hhlj,~Trlln[;. At the same tim(:; un officers l candidate course Cor dock an 
Eml~inc8r1ng offic8rl1 wag orgunize<,l aboard /ii' oor"otto. 

Jlt the beginning 01' 1952, the French HiGh COFUIllssioner in Indochina and the 
. Admiral Gonll1mnctin(,; F'r(Jnch Huval ForoGe.l . Fllr Eust ... agreed fln It proposal sub.lllitt()([ to 
PariE) which providud for.' 

• 
1952 Ol?ening of' the Rocruit TrnininG ccntor 

at Mha-TranG 
1953 Organizntion of' t\vo DinassC\uts nnd 

transfer of' 3 YM3 
1954 - creation of !:l. Vietnamese' Navy ntnffJ 

an o.dndniatrativ0 and tcchni(:ul 
service, and tho orention or n OOfl.st 
guard by integration of craft assigned 
to tho eustolrlS scr"ioo. 

On 6 Murch lQ5:2, !mpe1"1al Ordinance NUJnber Two was signed. This provided 1'or the 
eatublhhlront of n Viotnamese navy as of 1 Junuary 1952. On 20 M8.YI the Navy Do?urtmon' 
WUR organized and !lj; the S!l)1lEl time the first Fronch cadros n.rrivec1 at the Recruit 
Training center n t llha- Trullf, which was effie iully opone (1 in July. 

With the croation of Il, Vieturunese Navy nne! [l NIt."Y D8pnrtrnont tl new sories of' 
d(jvelopr,~nt plans were propnrod. Tho 30crotnr,! of tho Navy 1n Pllris proposod n 5 year 
plnn brokon do\'m into 1."\'10 phnRoR, 191)3-19fi4 ~1nd .19S1)-18S9. The par:l.s propol'wlr; ootn­
cldud wiLh thr~ propollUlu mndo in ~ail;.oll wlth n,spoGt l;o tho.yenr lOr);). Tho:~o 1,11tjro: 

PllR IS PROPOSAL 

orgnnitnrion of: 

2 Dinassa.uts 
l River }'lotillo. (30 craft) 
1 Divis ion of' ;) Y.t>iS 

SA IGOr! PROPOSAL 

Organization of I 

2 Dino.sso.uts 
1 River Flotilla 
1 Divis ion of 3. Y;v;s . 

I 1 HEJcrui t '.!.'ruinin,; G8ntor' 
service lIni ts 

It ,hould ho tlntod thnt tho p!l.ri~ Proposnl for 19!)4 'thl"OUCh lD59 l1.ntod I) OOllfltRl 

p!.ltrol VOB1:!ol~, 2 00l·,,(Jt;tU~ nnd ,;.~ htJIlplaJji~ squndromt .t'llr inelut)i<)ll In tho Nrwy durinr;"­
tlla t pI': ri od. 

In Deoember' 1952, ttw Firat Vietnanu se naval unit was c rented. This was the Cn.ntho 
'. Dinnssnut (3 LCM and 2 LGVP) which retained its French oadres' althouf;h it flew the 

Vietnameso Flag .. In June; tllt) vinh Long Dinassaut of aiml1Elr cilmposit:ion was organi~0d. 
On 11 February 1954, 3 YMC wurt·) trnns.ferrod, in Maroh, 2 LeU and DinllSsllut 22 \~ere 
addedJ and ;in Au,:;u:;t, Dinusnuut 25 pHssod iuto the victnmne[;n NflVY. \ . . 

'i~ •. ' 
, 
\3"OOR~t, 
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Silled Vit::tnmnese Nlt\Tul Forol~B wero 1.\11 to be riVGT and oOl1stul units, tlw addition 
of' tl Marino Corps as an Inte~ral pt.\rt of these foroes WIlS considered essontln1 II" carll 
113 1953. Recognition of this fact oocall~! o,f't'iclnl when on 13 October 1954 u Utlrlno 
Corl)$ within the Naval ~st:lbliGhment was created by Pre:Jidentlo1 Thlcree, This corps 
WHS' to co~sist of an Amphibious Battalion) ,several ri"V'er companies (com~mruble in ,/ 
orgllnizlltion, oquipnmt and mission to DinuSs8utS), 'soveral commandos, IJ.lld several 11~h~ 
wpport oomp,'mies, for service with Dinnssnuts. 

It should be no'I;8d that the bunic rivor" or{c;aniZ(~tion dovolopeu by tho Fronch for 
oporations in IlJdot,;hulllls [\ DinaSsflut (or Mllrmu Corps H1v(:lr'COIrlpnn.v)~ 'Thf1se units 
con~ist Qf LCM and 'LCVP undlt1£\y be aU{;ltlimtod by LSIL. LSSL ul1d LeU as noedod. 'rhe1r 
orcanic cra£t are armored I.ll1d armed with 50 oaliber and 201,11:1 maohine: ;;;una •. They Ilre 
usoe: primarily to patrol inland waterwuysl trails port troops and. supplies. In aombut 
Z0nes they embark Murino Lit;ht Support Companies whos(;J mission is to lanJ and clear. 
ono!l\Y c lemfillts inter to ring' with the mOlTcmont of' friendly craft. 

At the cnd of hostilities (.july 1954) the Marine Corps oonsisted of' some 2400 
o2ficers and men. lit the sarno tizoo t.lleNavy consisted of som;, 1500 offioers and men. 

SUMMATION 

A r~view of the sit\lll. tion existinG und thu plans pre pLtred at the end of the hosti­
lities revoul th~ followin~ sienU'inunt points I 

a., The, missions assigned to tho Nftvnl,Forces of Vic tuum included, 

1. putrolof Navigable wD.terwnys and coast. 
2,. Transport of personnel and oquiprn"nt. 
3,. Limited amphibious operations. 

b .. Ii; was ,generally agreed that the existence of' tl M,o.rinc corps was essential 'to 
the effective functioning of the Navy. There 'were~ in uddition~ certain proposals that 
all river oruft bo assigned to tho Mf'rinc Corps and that the Navy man ,only sea.going, .,. 
ships. ~; 

c. "rho only shore estublishmont in e;:istence was the NavHl Schools at Nha-Tr9.ng. 
which although under Fronoh COmIl11md was intended solely for instruction of',vietnumese 
nuval personnel. This ostublishffient hnd been expanued from its or~gin~l ooncept of a 
l(ecruit Training C,cnter mId now a160 trnined specialist ratinEB and rGsorvo officers. 

d. The Commimd of all Naval and M£~ri.llG COT!'iJ units us well as a.ll key billE;t~ ill 
the Naval iio/ldquarters were assigned to Fronch personnol, 

e • Lo~ istic supp~r t; for the VictnulI¥Sl so wwal Foree s was entirely assume d by too 
French., 

f.. A number of developm::nt plans for the Vietnamese Naval Fot'ce~ had 'included 
seaplanes for coastul patrol missions. 

g. There wore no ,indications that Frenoh forces in Indochina 'Were to be tlrastice.lly 
reduced as subsequent events were to prove. In fact considoTt1ble qW.l.ntitios of eng.ineer 
equ1pmn t and supplies, evaCUH ted .crom Tonkin during septemb~r Dnd october 1954 were 
sont to Tourane where /l. Frenoh military constr-uotion program WI:iS being oa.rried outi 
Construe tion a. t Touran0 was abruptly hal ted in November :1.954 but !l simibr con/Jtruotion 
prOf~ro.m for tho Cap st. Jnoquos a~en east of S~li€.;on continued. 1'hiR ftJ.ot led to the 
: .turnl assumption that French naval units would rcmuin in rndochiml in qUDntity. The } 
devolopment of tln ~lutonomous Viotnmnose Navy capable of.' llvontu.nlly t"E11ievinr:. French' 
units 'would therefore be a Grtlduul process. 
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POST CE..~SE-i!ILE-DI:.IJELOPHEtns 
-:Uu1.2_J.22.4.;.~~rlb~JJ' }:9331 

~t the end ofbostili tit3s tho· Viotnn.meso NCtvy "'8.S in fact a pert of tbe Fronch 
No.val Forces in Indocbina. DDrin(~ the pcciod under considera.tion thEJ Victn').m:)se 
I~avy bocamc: il1ereasingly indo?ondont and on 1 SepLcrnbur 1955 Vietn.~.mos[] cClPGrol of 
tl1cir Navy becc:.mc 11 filet. Thl:.:; period also coincido8 wit.h incroas(:d Ul1itcc~ St,,'lt.GS 
int8rcst in the Viotnamese Naval li'orc0t:. 

. " 
The hu;t C\(;vclopmc::ut plan for tlH) \liotnaijW~;() No.vo.l Forcer; tntl€) l'lrL~pt1l'od Hit.hout 

Uni ted statos (:ogni zar.co v,as drawn up l)y tlw ViotmlJiif;;JG 1.rmc::cl F'or(:es Gl,neral St,lff' 
and ~ign(d by t.hE; Cbibi' of tb,3 Genoml StE'.ff on;n Octobc.:;r 195/+_ In briof thL; J)lnYl 
provided for tLe following to be achieved in 1954s 

· j. Naval Heac' quQrton 
Nllval Schools, Nb9.--Trang 
J:dnir:istrat:i ve Gent':::r' Qnd Depot 
lUvt:iJ:- POfJt~) 8.t H;y!-.lJo, ~.~aDtho, Virul Lone;, }t'o.ifoo, Twn-Ky an(1 QLl~1ng •• N,~:;,i 
hive;!' craft rupair ':~Gntt;r:3 21:. naG, Hycho eJ.nd C2.ntho 
H:lx-ir.o Corps 08 :J(~8 n.8 rcqui.!'(;d 

2 '8s~ort ships (600 tons) 
· 2 Co[wtal Po.trol Vcs:,ds 
J Y11S 
21St,!; 
2 L88L 
Ii- LCD 
;; LCU Work!:;tlOps 

.16 GOflc;tal Patrol Bo~.\ts 
'. 4. NQiia1 l~ssault Division::; (Dincu~;ju.utd 

· iV:arino Corps Headquarters 
1:. Riv(;r Compnnies (col'1parablE, to Navy Dinass8.l1tfl) 
1 Lmphibious Battalion 

.,' The pl&ri. further inc}udrjd provi:Jionu for [ld6ine: thb foilo"ring unit~ 'ill 1')5:;: 

a •. 

[~blp 
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6 Lit::ht Support Comp.:lnj(;;;s 
.3 Commandos 

Tho pOJ:-8onnol strenGth:; to be'attaLncc\ by Vietnal;lOse Nav[,l Porce:; by the (::ld of 
1955 iTl ordoJ:C' to cr.t.r:t'::r "ui;' t!1C above pro grcrl 1.Jcrc: 

Ni~VY 160 Offic()rs 3300 enlisted 
MAIUI\E CORPS 90 Officu's .3730 enli:-1tt;'d 

FRELCIi Ci.DhES 81 Of:flcl~rs 535 eD1if3toc1 

Tow:.rd::: the ()nd of 1954 Clliof, iiUJ.trory 1.S'-lisbl11CO 1.cJ.visol':' Group, IYldoC!~inn, 
in antidpti.ticn 0 f imuinont. Uni tf:d st~,:tes particip<~ti.on in tile tr:.d.nit~g of 
Viotn8.j;li~SO L,!"El8d Force;, or'gcLlh~(}c1 c. t on. f.1 of Frcollcb 1 .. 1'1:1::: officeor'::; :;:,ld United State:; 
oi'fico',J to commenco plD.nnil1i3. J~ c1oc1..1mont 1-J3.S prc:p:':1.1o EX1 by the "Cr:itul Statoc 
l'1caber of Senior Tmr.:, Ldvisor,T, l'rnir:.ing and Open.Lions Hii;::;ion" (f.TON), l]z:bc1 
15 J·unun.:ry 19)5 on tlj-:j ;1Ubj oct of the l1V:J.0tnllnt080 l~cov:i', Recollli::WU£.:tion:; conc(;'l'ning 

.Force L>:Ne1s". i.t t!>:i.;'; timo it "dl] .. Lo 1'0!c;,,11uu t!J:'t the United Std,o[: wa;3 
, preparE-c1 to :.ll.lpport \lie"i:.;18.i'ilCC)O Imnf':c1 l'o:cGes at 11 to·:.-,al stI'0ngth uf' 90,000 :,\en 

(shortly tllt!l'(.aftGr CllUllS<.;,l to lOO)ClOO men). 

, 1.· ?R.OPO~.gLt~I~s.Iml. ThE iJ:i,;::::1on of the NFVY is to conduct op.:;;:·;:tions wh::i,cb 
may involve any of troll.) folJo1:!ing ta~)k~;s 

a. Lir,1itcc1 Ampbihiouu Op~rations 
b. River 8m; Coastal Patrol 
c.Vline Sweeping 
d.'· Direct Fire Support 
€I • Logisti c Support for miJ.it:.? i'Y i'oX'ecrJ 

FORCE._ld;'LE.~S_,OF ,'{ TPS. !~U.D.JU~~X'7 .. JLThJII!.:tiESJLnl~VY 
, 'type Ship 
or CrafL 

Tot.all11.Enber of w1it.,; on hancl by iltdicnt(-:d dat'8fJ 
~1 De~.5-4 ,2£) • .1\1):'£,.22 .2J.. __ D..<:g..22 }O J·\l.l1.(L!;f~· 

Lsst 
181L 
Leu 

"1SM 
Leu WorkGbQP 
LGH 
LGVE 
PC 
YdS 
YTL 
CI}UB 
Riovurboutll 
r:Jdro:;J'[~ph:k 3h l.p;; 

l'l,':tho BOllt::: @ 
miB @Kill 

1 
.2 
4 

. , 

35 
26 

3 

(j{) 

9C) 
. .,.. 

:2 
.~ ..... 
I 

'-+ 

39 
26 
'1 
:3 
;~ 

5 
60 

90 
20 

@ Hy1;;:lO b<x\t ba~3 "\\Ioockn hn11 Fit!: .. : eep encine 

.2 
4 
4 

1 
39 
28 
1 
:3 
'l , .. 

10 
(,0 

90 
20 

~i'f!E o~m in plilc·tic toat .liti] ;'(") horc'p(J1.j(,r outoo0.l'd cotor 
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Tho reconunended force levels of porsonnolwi thin this proposal wero: 

31 nco 54 30 June 55 31 Deo 55. 30 June 56 

navy 1602 1810 1863 1915 
Mnrin~s 2373 1535 1137 1085 
Totul "'3'9'75 ~ -:moo -zmm 

At the tir.le that this "unitod states Team ~eool1'lJrendution" wns prepared it should' 
be relT(;nibered tho.tt;ho French oOJlll1nndod the Vietnumose Nnvy und all units and oraft 

,thoT\;lin. Furthormore, the Frenoh had a devcl.oplUunt plan for the Navy whioh they were 
oarrying: out. It must bo admitted thn t tho Frunco-Viotnamose plan was being modified 
because of budgotary limitations und tho'chunglng political situation. Nevertheless, 
nt this timJ the Vietnamose Navy was a reality und WD.S virtuully an nnn~x of the Fronch 
Navy. 

, The "United states Toam Plan" waG ~mroulistic in sevoral r(3pects. First, it 
proposed missions for f\ nnvo.l foroo vii+hout. providin[; nd r , ,uni;() purllonnel find shi'ps 
required to cnrry out such missions. Secondly" the pl~n IllA.do no ))l"ovisions for the 
necossary ~~horo estnblishlllEmts, pre:3um~lbly depending on thfJ French to provide faoili­
ties. 'rhird. there was no mcnt:.cm of how tho wwy WllS to obtnin it:) own lOGistic sup­
port. It is kno\'m thl'.t this p~an was propOJ.red primarily to ::mtisfy tho 3000 men ceilini~, 
imposod. It must also bo aSSUIIlI3d tha,t thiu proposed plan WllS drafted with little in­
i'orm'3.tion of Franco-vietnameso pl:mG, It must be admitted thttt at the time in question 
the French Navy hJld tho meo.ns to curry out the rnbsions proposed for the Vietnamese 
Navy and an: autonomous Vietnamese N"cvy u.."'ld~)r ',L ts OVID cOlrunnnd was not planned for by 
the French until tho middle of 1956. 

In e'arly 1955, the Chiof, Military As "dSl"mce Nl~[boT'Y Group, aSGwllod the r.:::sponsi­
bility for the organization Ilnd trCtin::.n[~ of'.no 1[.i('Jtnam('SEJ il.rmed Forces wldor the over­
all direction of' the French High Cornmb .. ,J,oncr· in Indochinll. To carry out his mis:1ionJ 
Chi(,;f, MilitarY,Assistrmce J\dvisory Group, cf(;ateci u Joint Fro.nc·,::-Amoric(l.n stuff 
designated the Trltininl~ nola tiona nnl1 IllSt.r.UOti on Mi 3310n (TRIM). ~1A10reD.S all united 

'sta.tes, porsonnel assi!~mJd to Indoohinn for training were transforred to Training Rela­
tions and .Instruction Missit'ln (TRIM), this So.lT10 si tuution did not obtain for the French 
p.::rsonnel assigned to the French Training Mis sion., This was particularly true for the 
Navy where the only trnining fucili"bj for the Viotnamese Navy, the N!wal ~chools & t 
Nhil-Tran~. remo.ined outsido of t~, Training nOlntions. and Instruction Mission. ' 

, The Navy Division, Truining Relutions rlud . Instruotion Mission (TRIM), was 'headed by 
. U French Navy Cuptain who was at the same timo the Conunonder-in-Chicf of the: Vintnal1leso 
Navy~ and tho senior French naval roprosontDtivo on the Freuch Training Mi~sion ~'t;ntT. 
Unii~6d statos nnvQ1 and iilf.1.rine corpr.: r(~ r80n001 nss:i.fr,ned to tht, Nnvy Division", Troinine; 

,Relntions nnd Instruotion Mission (TRIM) f'onnel thomsolv(lB in tho f)onit.ion of tryln!'. :\;0 
U()1~ I\;'l ndvlsorl3 l:u prcnGh r)('r:~ormcl 'who wnro in rue 1; ,runnlnf': t.hn Vl..,i;mlJl'lJ1SH" Nnvv. '1'no 
Frouoh hod both 'tlu) j)llr:lillll1(i.\, nnd Uw p.lun:1 t\J (lonid,mtO 1;11,;' (!()ifoluP11l1;II1't (II' tllfJ 'iJllvy J 

,liu:i. thor 01' '\;b~l80 P.:;r.ot:J W()J'IJ )Jo::ln\)(HJ(~d byl;l\u Un'i.tod Sta\;u6. F'urth(lr" t;ho,Y al1surC:G 
t.:\:l nocos/wry 1ot,(;iGtic :1UppOl't ['or tho Viotnt\ULOSO Navy thl'oup:h tho:l,r Navy yarci und' 
other rfJpnir facilitios. 'rho lJhitod stntos' funetion w'us in fnct; sololy one of 
agree'inc; to tile LrFU}:JI'c:r of shipr> D.nd oruft, exoess to Fronch requiroments, to the' 
V'iotnulT!ese NUVY in accordance with force levels prescribed~ 

On 28 april 19fi5, Chio r .. 'fro.ininr.; Rolntions and' Instruotion llilission (1'RIM) sub­
mitted to thE) Minister of.' Dolollse a propo:lCd dovoloprrkmt pln!1 for tho ViutnnmeSfJ Nnvy. 

, The ossontinl clcJ'lCn 1;s Qr thh: plan WfJro, 
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Typo ofShip!Crnft 

L83L 
LS1L 
LSM 
LCU 
Leu (workehop) 
LCM. 
LCVP 
PC 
TIAS 
Y'I'L 
CGun 
01113 

E ~ M1Ll1INE COHPS 

DECLASSIFIED 

SH IPS AN D CHAr T 

Totals on hund ·by indicated dates 

10 Maroh 1951:; :50 .June 1955 

1 1· 
2 3 

4 4 

28 29 
21 ;"'? 

1 
3 3 

-
5 

24 30 

31 Dec 1955 

2 
4 ... 
1 

29 

1 
3 
2 

10 
30 

Totuls on h~d by indicated dates 

30 June 1956 

2 
4 
1. 
4 
1 

29 

:3 
3 
2 

10 
30 

Typo of ship/craft 10 Maroh 1955 .' 30 June 1955 31 Dec 1955 ;)0 June 1956 

LCM 
LCVP 
~i~tho BOil to 
Motor Patrol Crlli't 
OAIl) 

c. RESERVE 

LCM 
LCVP' 
l'ilytho Boats 
l,;otor Patrol Craft 

~ Const patrol craft 
. OMil 

'Officers 
Enl isted 

12 
91 

129 
60 

120 
11HO 

7 
28 
40 

'28 
15 

7 
37 
'10 
12 . 
12 
:50 

PEnSONNEL 

130 
1670 ' 

7. 
28 
[10 
2H 
15 

7 
37 
40 

7 
'7 

30 

145 
1705 

13'. MArlINE COIiP8 (to lIuprloment thu '~1'JlI\l13 r:i'fllr J'orel)o) 

Of 1:'ioll)· ~J 
Bnl'intod 

~,: , ~ 

:~ , 

3 
;\ 
\ . ~, 

'. ,,' , , 

11 
lOD(i 

7 -
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7 
28 
'4·0 
28 
15 

• I 

7· 
37' 
49 
1 
7 

W 

160 
18·10 . 
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PERSONNEL 

10 March 1955 30 June 1955 

c. QIVILIANS 

D. AMtliIBIOUS BATTALION 

Officers 
. Enlisted 

11 
816 ' 

250 

19 
681 

31 Dec 1952 

250: 

19 
681 

3Q June 1956 
i 

250 

19 
681 

The Amphibious Battalion althou.gh admittedly to serve in the navul forcc{: 
wsshow as being temporarily carried in the Army totals. This V<lS done 
in spite of the fact that at this time this battalion was, according to 
the Vietnamese, actually in the naval establishment. 

This TRIM plan continues to reflect sonie of the inadequacies of its 15' 
January predecessor. The personnel and ships proposed did not meet the needs 
required to accomplish the missions. Again no provisions existed for shore 
establishments and adequate supporting forces.. This plan like the previous one 
was based upon an attempt to provide a Navy 'witbin fixed personnel ceilings •. 
No evidence exists to assume that a detuiled evaluation of requirements and 
missions for naval forcos was made prior to determining what these forces sholud 
include. 

In the first half of 1955 as independence for Vietnam became increasingly 
real, the French Forces in Indochina. were scverly reduced. Whereas the Fronch had 
planned, tha.t autonomy for tho Viotnamese Navy could be realized by Juno 1956 
there was increased preSGure to accelerate this date. In actual fact both 
French and United States Naval personnel ag~ed that by 30 June 1956 the 
Vietnamese could begin to run their ow Navy retaining the services of United 
States and French as advisors. The senior Vietnamese officer in the Navy 'Has a 
young Lieutenant Commander.· There \lere no~ officers with the background, training 
or experience required to administer the complox requirements of even a modest 
Navy. However, political factors outweighed purely military objectives., . 

On ,30 June 1955 tbo Chief of Stnff of the Vhtnamese Army was assigned, 
by the President, additional duties as Commander of the Vietnamese Navy. This 
officer "raG already most preoccupied with problems of reorGaniZlltion of tho 
Vietnamese Army. Tho United States government had now agreed to support 1501 000 

, men in the Vietnamese ArJTl.t..>d. Forces a.nd this entailed a great doal of new work. 
Thus, while titular command of the Vietnamese Navy nov rested in Vietnamese bandS,. 
the chiefs of all offices in the Naval Headquarters remained French. I It must be 
admitted, however, that by this date virtually all ships and Ullitsof the 
Vietnamese Nava.1 Forces were under Vietna.mese conunand. ,\. 

On 20 August 1955. the senior officer of the Vietnamose Navy wasappointod 
commander-in-chief. The first act of this YOlmg officer "'8.S to replace all 

l,~~f)' 
'\~ .. 

','; . " . ,. 

.. ' 
j i 

'~ 
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French officer::: on tlw headquarters ~taff by Vietnamese ()fficer~. By 1 SGptombor 
the French retained cOIDlI1G.ncl only of the Na.val Schools at Nhn Trang, and beaded 
the D.ircction of,TechnicaJ. Services (The Vietnameso Navy SUPt)l~{ Departn,ed); 
0.11 other command and staff assignments being filled by Vietname;:;e officors. 

The net result of those sudden Gvents was that the French" persormcl 
formerly in the Vietnamese Navy Headquarters moved to the Navy Division TRill. 
United State~ Naval pOI'sonnel at TRUI were now able to work in clo::w collaboration 
'<lith French officers who hlld a detailed lmo1,;l1edge of the VietJj;llnese Navy. 

With the lncreaso in the armed forces levels that the United States goverru'1ont , 
now agreed to support (150,000 in lieu of 100,000) the Navy/Jvk'lrine Corp!) me nO\-1 
authorized 4000 officers and men. Once again this increased ceiling was grantGd 
not on a bapis of mio3ions and requirements but purely on. a ma-:'hemr.tical 
proportional increa:Jo of 1000 men for the Air Forco and Navy. At the same time, 
the Amphibious Battalion, ... ,hieh was actually in the Navy but which the Army 
0-1 Division of TRIM carried under V:ietnamese Army, totals, was assis'Ilod to the 
Havy. 'l'his ansignment was not to be in addition to tho 4000 m::m ceiling of the 
naval forcen already prescribed but was to be ineludc-<i therein, The rOGult of 
tbese paper tran:~actionG .rus an authorized coiling for the Vietnamese NflVY of 
2200 officers and men and 1800 officers and men for the i1..'1.rino Corps. 

' .. ' 

", 
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~ 
B. PRESF;?JT....§.ITUATImj (1 SE?T - 10 DEC 1955) 

1." TRAI1HNG 

All" training' of'iiotnameG6 Naval pcX'sonnclis currentJ.y conducted 
under French 'contrcll either at the'Naval Schoo1s,Nba Trang or in Eaval Schools 
in France. 

On 1 J~ov8mber 1955 there were the f()llowint~ no.val personnel under 
instructionJ 

FHANCE llliA TRANG TOTAL 

OFFICERS 28 21 1}9 
PETTY OFFICEliS 16 j,{] 

SEAHEl[ ..:z 380 'iS7 
'TOTALS 51 401 LI52 

On 7 November 1955 command of the Naval Schools at Nha Trang passed 
to ·the ViI:;tnameso. HO.Tever, all irwtructiol1 continues to be cLl.rE';ctcd by a 
French group of 7 offi.cers and 37 enlisted men •. United St .. :'ltc~; Navnl pen:onnel have 
b(;)en advised that the }t'r€:nch consider their instructional staff adequ2.te nn3. no . 
Unit8d states assi~tance is required. 

President Diem has recently e.nnouncod that no more Vi(~tnumcse milit£'.ry 
porsonnel \-Till be sent to France for schooling. Crcrrent Chief of Naval' Opcl'n.tiorw 
In~tructions require that foreignmJ.tional;; sllterlng our schools must bi".VC Q. 

1'lorking Imowledg€ of Engli::;h. Unfortl.1nately v(;'ry few Vietnamese neval pcrso'rmel 
2·)OSSCSS even the rudiments of English. M3 lonG e.G the French control inctruction 
at Nbs. Trang the :introduction of Ellglish in '':,he oyllabus appea'.:'s impossible •. Tho 
problem of quo.lif.yillb Vietnecmese navB.l pGl'sonLol for O.dmitt8.nC8 to Dni tc-xJ. St:).tes 
schools appears mo:;;t :::orious. The availability of tr2.inec1 porsonnel will bo 

.. :38verely curtailed by the elimination of French sebools a::J a. source t.o comp181ncnt 
. 'the Graduates of Nha Trang. 

Tho French have no obj ection to United StaJ::.es personnel provi6.ill":: unci.ervcc3" 
. ·1;raining. HOl-lever, since nearly all naval forces havo b(:en enl::~aged in p::'tcific2.ticm 
operations Wilich started in Pfay 1955, and still contimHo, I:.he1'::' has n0ver bC(-;ll any. 
ddp avallnble for ~mch t:mininr, • 

. The ~hrille Cor-p~;, beihg at full. strength, fr}.ces 2. les;3:1GriouD training 
problem.' The main effort is to give to the. Army tX'aincd l't::.rin(:s a Navy. 
orientation courso~ It vas recommended by TlUH anclacceptec1 by the Vietnar,18::;fi th&t 
all r.hrine COrp3 officers and riCOs be given a one month orientation COErse on 
naval subj ects c.t Jl;ha Trang. This proposal has never been put into eff::)ct 
Oec!).u~c the Vietw).)1)ose t4arine Gorps has been engaged in operation3 together with 
the Navy • 

. ~r 10 -
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It has furtbGr beon proposed, and this also has been acceptcd_ that. : 
b encei'orth recl'tl.it training' and certain spElciali st traini~lg for ivis.riw=;;; be . 
co:ubined with tbe :·lavy at the Nha Trang schools. In addition, a one year cyclio 
tr::ci:1in[S prOi5raB, up to battalion level, hat, been preparE.->(l for th(,,!':iarine Corp~J 
by the united States I'iarine Corps advisors. Thi5 program onlr £lWU.itS ttl€: return of 
he.I.Lne tU1i ts from current operations befo.r-o it can be implemented. 

. uH,tly it haG hC(.!l agr€lGd that trdnillL< of i-iurine Corp:::; officor~ will 
b') carried. out concurrcntJ.;v "lith that of ND.val officel's at Nh;). Trang. 

The comlllandor:; of the Vietna.meue Navy end Air Force 8.re dedG"l"wtfxl '-'.S 
Dep'.lty Chiefs of S'!;,aff for their respec-t;ive ccrvicGs on tbe Vidnaw8c>G A.r!llC(~ Forces 
GonfJr;;.l Staff. Unfortunately tbese two officGl's nre a Li0ut.onc<.nt COll1l1J.."'.n(~ er in the 
former c~;we and a Mn..1or in t:lC latter cocco Their r~wlc;-;; har'dly pGrmit· their voicOD 
to be board in staff deJiberv.tions .. · 

. Orr;anizutional1y the Navy and Air ;';'orcG ::,re; on t.ho same level .'1:3 th8 
'Vietnamese Army Quartcrnuu:rt.cr, Chiei' of Engineei's C!.nd similer offic(:):-:. Th(: 
Army provides COIIl2nOn type supplies to both tho l';avy- ane Air Force. Nd:thcro:L tlvse 
two corvices have any control over funds 0::" budgotery probl(;ms.. Ina:3T:T.lch (' s the 
Armed. Forces GenoJ:'2.1 Sta.ff Officos are all staffed 1:Jith il.rltY pt:rsomlol, tho Ea\,:r ane1 
Air }'or~s o.r'O at tho bottom of an~r priorit.y list :for 8uPl)1:1.cs or other st,,[f 
sur~JtcetJ. 

Thi:.::: mo st unde3i:rablf~ rd.tnation ha::i been bl'O\1;~h-L to the atten tion 01 the 
\jj,(:tn,:HM)f>C: :J8Ver'JJ. monthG "'.Go. However no action h8~: bcc,n taken. The navy Divicicn 
·TRrN concur:, in the opinion thFt thf; Navy m1.wl: hlwe cont.rol ovm' tlw cxpenditurb of 
fund3 allotGu to it and sbould. onjoy.a de(l;l'cG of supply f~utonomy. Completo dependence 
on the Army for com:nOIl type supplies ha;;; introrlu.ced nUmCl'Ol1.S cl. elWls in 0 htain:ii16 
(;]ven a moderatel;y efficient Navy. EssGr,t.iJ.l communic,:\tion equipi:lt:.nt fer E:x.c."lmplc' h2.d 
to be obtainro through United St.ates pre:j;J\Le b8cu.use tbe Vif.tp..a!~c<3e Hi;. vy conld not 
:~;0t satisfaction from the Army on its 0\-111 initiative. 

. . 
Ona other problem pecnli.J.r to the: ~:2Vy co:nnl€'cnd ·reb.tionshi]:s should be 

r.wntioned. The ['ial'inEl Corps, \Ihich is by 18.w under the Navy, is com.r:landcd b~" a 
.' Lieutenant ColonEl senior to the LieutCl12nt Com'rla.nci.Gr 'Wbo heads the thl.vJ. 'fbi:; fr.ct 
~la:3 buen the source 01 !30m€: friction \ri tbin tho nCtvale"tablis;'u:tcnt. 

The }1rc3:i.dcnt hila beon 'advis8d of '~,hc ur,!'Gut n(;(;\1 to promote thE'; cOrJnlenacr 
of tho Navy to the t(m~~Ol'Dry re.n]~ of 'Captain. Su;11 a st.ep WDuld malre him s .. nior 
to the Chiefs of the Armed Forces General Staff divisions Olnd WOuld lend 'WeiGht to 
11is p)(luestu. I-Io1t/Hv8r tbe President ha~; not seGn fit to act on this mo.t;cer, nor 
O~1 rili~ng tbe 1a1-r:;c number of rD.nk d8ficiencieB which exist else.There. 
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3. OUGANI ZATIml 

In the field of organization it i:3 evident that the Franco-VietI\Ul:1.8Se 
plans had prece4ed any United States plans. Tlw latter because 9f lack of 
information on previous plans and rigid personnel ceilings imp0,SE:d had been TIl.:.de 
\-/ith only limited roference to tho actual requirements. One of tho very first 
lmd()rtakings of the Nll.VY Division TlUH reinforced by the: presence of tbe French 'WaS 
a detailGd revieH of tho organir ... ",tion of nuv8.1 forces. Out of this revieW' there 
evolvE;d a proposed orgc.nization for the Vietnamese Havel ForcoG wbich reflectod 
WhElrElVer possible tbo linito.tions imposed by lJ'nited States support <:.gre()ll).ents on 
perr;onncl strGngths and tbe numbers of ships end craft. 

The propo;:wd organization for the Victnal'16se N(!vo.l Forces submitted 
to tbo Vi{ltno.l!1eSe St.c:.ff in 8[~rly November was b~.s(xl upon the followinG facts and 
v.ssnmptions: 

Victnum hr:.:J 11 COfu;tlino of obout 1.300 .~lt2tnt8 niles. In Cochitlcbinn 
there are some 1800 ~:tatllto milet1 of Mltf)rways nr.1.vigable by [-;hips and craft down 
to LCVP type3 • 

. In the e.bacnco of adc)qu<1.tc l"cpair racilitic:::: it wan ansumetl that the 
Vietl1.".IJl0S0 ~hould b0~:tin their own l7laintonC.l'lC0 e.nd iimiti.~d ;~cpa:i.r of boat.s up to' 
LeN. The maint(mnncc and ovcrbc:>.1l.1 of largo!' craft nnd ships would Imvc to remain 
in the hlll1ds of the French • 

. A small l1upply center could be eGtablishE.Q to form the nucleus of a Navy 
r.upply 3,YStCl!l 8ventunlly to be expandod.· 

A Vietnamese Na.vy comrmmic;:;_tion system had to be established because 
the F'r(;nch Ha.vy uas no longer able to hancile Vietnamese naval trafi'ic. 

COlJ.St and HiveI' po.trolling ho.d to be esslUrlcd by the Vietna)'l~Se because the 
French no longer ;!lD.intain(...J such surveillance. 

The Naval Schools 8.t Nha Tr-nng could ul1d()r an acc()lor8.tod lwogram, turn 
.out 300·trained J'E:cI'lJits quarterly, 300 spociaJist r:. .. tinpl sf;r.li-<~mm::'lly, .2.nd 
60 rf:seI'V"~ enGirpw every ninG months. 

The Unit,,:.(l Stutes naval personnel assitl1cd to TRIH could conduct 1.1lldervay 
training for tho Vit,tnam8SG without intel'feril'l(; with F).'cncl1 t:;;ontrollcd Gcho(ll . 
instruc:tion. 

The Viet.no. i:18se Navy \.18.:3 to man all ships aDd c,n3.ft. 
diosisrih.r uni tn of the j·'Je.rine Corp::> ",ere to be (,:1'011.9(''(1· into 
constitute 11 trtl(, 8,l1\'5J;J.ib:l.o1..1s oloment for tho Nnvy. 

The scstter€d 
t .. ro bat.tftlio1l5 alld 

Th(, TillH p1:' 11 of ]. N()v,~fl1bur 1955 prov:i.doc,; for (',he folJo",:i.nC'1 
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.. NAVY 

1) ill!9reEstabliGhmcnt§ 
Q.fficorf! Enlisted Mal 

Navy Headquarters and Services 
~J 128 151 Coastal Comma,ndsa 

Saigon 
6 96 102 Nha Trang 
e 13 16 Quinhon 
'1 71 76 Tourane 
5 71 76 Naval Schools, Hha Trang (2 LCH, 4 LCVP) 10 304 .314 ' ru. ver Bes es J 

Mytho 
2 , 50 52 C;mtho 
2 " 

50 52 Vinb Long 
2 50 52 Long Xuyen 
2 50 52 Boat Repair aunos. 

50 
Saigon 

.3 53 Tourane 
2 30 32 Cantho 
2 30 32 Roserve Boat Poa1 ( Z7 LON, 17 LCVP) 2 52 54 2) Uaval Forces 

5 PC 
25 ,,210 '235 .3 YMS 
12 93 ,-105 2 18SL 
10 110 ,120 2 LSM, 

" - 10 90 100 10 Coast P:),trol Boat::; 6 50 56 
3) Ri ver Force:} - -

5' DJn:,l:J3D.uts each ofa ,15 -"25 !~O 6 LCH 
4 LCVP 
5 OrvID 

,4 LSIL 
20 245 265 5 LCU (1 workshop) 
5 75 80 2 YTL 

20 20 4) Pipeline of 15% 
~ lli 370 

Total for HaY.:[ , ill 2650 ~ 
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OfficGr~ Enli~ted . Total' 

139 153 
658 688 

Marine Corps Headquarters 14 
1st }Iarine Battalion 30 
2d Hurine Battalion 30 658 688 
Instructors at Naval Schools 5 20 25 
LVT com~y (to be formed on receiptor LVT) , ? 153 160 
Pipeline - 10 ill 121 

Total for N<'.rinc Corps D12 ill2 

It should bo noted that the above plan, is pux'oly 11 modest dc:finition 
of thC3 j.mm(,(Ur;\to requiroments for Viutnmnese Nrrv£ll FOl'ces. Once' this r(~or6auization 
1D achieved tho ViotnanJo!1e Navy should he I1bl() to: ' 

Providol:Lmi ted tran::;port facilities f~r athol" :3crvices. 
Patrol the navigable inland WB.tr::rwaYG •. 
Provide limited ptttrol of the coast. 
Eng8.g0 in limited amphibious opono.tiom;. 
EngQge :in limited t1aintcnance and reIJ!tir of its o\om small craft. 

The differences bet\olOen the present plan and authorized force levels 
are reflected horeunder, 

L311 
. LSSL 
L8IL' 
YHS 
PC . 
YTL 
LSU. 
LCH 
LCVP' 

US APP~ 

2 @ 

2 
5 ~ 
3 
2 
2 
4 

36 
93 

SHIPS AND CRAFr 

TRIH PLAl,! IF VJ:J .. Ji~ VY • REI'AINED BY FhEKCH 

2 2 6 
2. 2 3 
4 5 4 
3 3· 0 
5 2 : 5 
2 2 7 
5~ 5 3 

.59 66 59 
41 100 99 

, CGUB 
O1'1E 

10 
30 

10 
45 

/" 8 
2j) 

HOTE: 
lWTE. 

, jf.'OTE: 

@ LSM approved by eND Secret M~g' 2'71709Z Oct. 
@:& 5th LSIL appro~/ea. as temporary loan CinCh.c Sccr(:t HSG 280038Z Oct •. 

@?f:i1 5th LSU to be convertE:."(l t~ floatine shop. 

PRESENT FORCE BASIS NAV /MAR CORPS 
TRIH PLAN NAV/NAllCORPS 

L~OOO 

46BO 
STREi-lG'l'H AVAILABLE 1 NOV 55 NAV/MAR 37l() (incl. 452 llnd~;r inst.ruction) 
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The differeneea that exist between the TItH! Plan o.nd the forco levels 
approvod are c3:3ontial:ty minor. In i')orsonnel a r:lOdol)t incr(;[lse of 680 officor::; 
and mon is indicated. This is most, cOYlsurvative in view of tho expandL'd ," 
responsabilitiu~; which huvo been a::isignecl to 1-.he Navy subsequent to the 
withclru-wal of mnny French F'orcos. With reforence to ::;hip forco level::; tho 
major increaoe is from 2 approvod PC to 5 rccoffiIllOndcd. With n:cponsubilit:l' 
for couztal patrolling now under the Vj.utnamo::w, tho noed for such vessols 
is eVident. A con:;ider3blo incroase in 3t:1u6C1in;; h~1.s arou8od concern at the 
highest levels of govornmcnt. The Viot,name:se Air FOl'CE~ h8£ to d;lto not been 
assigned to, ansi::;t the Navy in such a mission and even if :i.t lt18rO its most 
limited aircraft ';!Quld be largoly ineffective. 

It must again bE; cmphasiz6u that this 'rRIM pIo.n, work~ out in dGte.il by 
French, Vietnamese and United Stat0s Naval pur'Donnol concernG itsolf onl:! with 
what Cl!n and should be dono immedia.toly. This is not a dovelopr;18nt ple.n but a 
reorganization plan. It docs involvo certain :?dditions in personnel and ships 
but t[,ese are the very mininmm required fa:::' tbo :~mlilcc~iate pre08nt. 

The value of the November THlH Plt,n for the imJ"l0C'iatc reo:t'zaniz.at.ion of the 
Navel Forces of Viutnam lies in tho following fO.etar:;;s 

, " 
a) 
b) 

urgent missions. 

It is capabl€' of immec1ir.:.to execution. 
It provides tho mh'iir.1UTIl ll!eans which are required to carry out 

c) It lends itself to an orderly expandon. 
d) Tho shipo and craft arc all E'.vailnblc in Indochina from i'IDAP 

deliveries lnr"lde to the.French. The only c'copt,iilil lioi} in 46 S.T.C.'A.N. motor 
patrol boats, (well suited to 1'(;placo \oIOX'''l T"'"]J:8 in the river forces) which will 

, be deli vercd by the French. 'rho 46 bO::3ts 'JNl iincmccd by the Reimbursablo Aid 
progra.m. 

, The above TRIM plan waD approved by'the Chief of Staff of the Vietnamese 
Armed Forces Genoral Staff at :l' conferonce held at hi<: headquarters on 7 December 

'1955., Bc.'l.sed upon this approval the ceiling for the Viutnnme:38 N[lval Forces for 
'" ,1955 is now: 

." Navy 
Marine Corps 

195 f'lf1'ioers 
....2§ officers 
291 

2650 men 
J:J.B. men' 
4389, 

Grand TotalJ' 4680 officers and !:len 

It .lUI be noted that the realization of thic plan in its entirety is 
contingent upon the authoriztJ.tion by the United Stnteo Government for an incro8.:1o 
of thr8fJ PC abovo the pr:cGcnt coiling of two PC. 
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Based upon tho miasion listed aoove and the capacity of the Navel Schools 
of Vietnam, it is the considered opinion of United Stcltes, Fr0l1ch and Viotnamese 
naval perconnel th::lt the Vietnamese Naval ForCE)S should be expanded to includo 
tho follow1ng by tlw end of the calendar year 19571 

a) COAST PATROL FORC~ 

4 DE or simular typo ships 
10 PO 
27 MOtor Patrol Boats (CGUB type) 

COMMENT I This expansion involveG em increase of 4, DE, 8' PC and 
17 Hotor Patrol Boats over present authorized levels. The DE \Vonld 0,180 Dcr'i-c IlG 

~nfii:'e support ships during amphibious opf)rations ,.'.nd for trainh'tg cruiwGs of 
personnol under instruction at the Naval Schools Nhs. Trang. 

4 LSI' 
'41SM 

, Q.Q!'IHENT; Thin involves' an incrGCl.s~ of 4 LST and :2 LSM over 
present levels. In viGW of tho configuration of Viet.nam and the poor road and 
rail nst in existenco a sea lift avai18,ble to the Army in casu of conflict is 
impere.tive. The sea lift is l'lodest in that it provicl(-,s for only the simultnneous 
lift of one rDgiment over. a short distance. 

c) mVER FORCE 

5 Dina~Jsaut each witi 9 LCN antJ 8 LCVI' 
4 LS1L 
2 L8SL 
4 LCU 

COHI,IENT, This forco could pD.trol the exton~;tvo nnv:i.c;able 
waten;ays 'of Cochinchinrl Dna provid.e a l:i.ft o,nd gluJi:'i.}'o SUPPOl''!,; for Army llnj.t::;. 
It [;hould bl3 empbHsi2,Hd that Cochinchinu is :Lnfo:~t;,)d i-Jith Vi()tmiY.h and (U:~;>i('knt 
elements. No increase in craft or :;bip::, nbovn p:n:nerrl:. ceil:lng is ruqnired. 

1 Regiment of :3 l3D.ttalions reinforced wHh '2 LVT compo.niE:S. 

, Q.OMNUTT2 An incre2,se of 1 Br.cttnlion Elnd 1 LVT comp;:"ny would 
provide this force. li3.rines GTe esser'.tir.i.1 to support operation::; on rivers. 
further tho long coaf~i;line of Vietnalil i," 1;roll ::;uituJ to .amp1,j.b:i.oll~j ro.J,d:::; 1n the 
ovent of. coni1.1ct 1riith tho Victndnh. 
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3. TI1AU?t9RT F'O~iQ...F,; 

LST 
181>1 

5 DIN ASS.ll.UTI 
LOM 
LON (Reservo) 
Levp 
LCVP (Hc5el'Vo) 

1SSL 
LS1L 
LCU 
Leu (Workshop) 
Ol'iB 

5. f3&i.Y..I..G_liOIlCE 

YMS 
YTL 

1 Squadron 

Aunr __ :..t. 

, O. 
2 

36 

93 

:2 
!~ 
4 
1 

30 

.3 
2 

o 

Hqt;s & 2 Dm; 1 
2 LVT Co'" (each with 0 

24 L'trT 4 & 4 LVT(A) 
4) 

, NOTES a 

o 
2.. 

.30 
29 
20 
21 

2 
J~ 
4. 
1 

45 

3 
:2 

o 

1 
o 

2 
2.. 

15 
0 

20 
0 

1 

2 
o 

0 
0 
0 
(J 

-
..;. 

o 

4r ,) 

29 
~D 
21 

:2 
4 
!~ 
1 

!~5 

3 
2.. 

1 

. J. RCT 
2 1'11' 

Co I ::: 

a) 'VJher(;as a total 0 f 61 LeVI' are provid cd for, it should be noted 
thl'.t 46 motor patrol ooats S.T.G.A.H. to bf~ deliv€l"cci to tbe Victna:Jcsc !)y thF.' 
Frencb under ltcd,miJl.1.riJ[~blfj Aid Progr?m aGr8f;QCnts alrcac'.y 8e.c}o, "rill re;}J.acc like 
mElber;; of LCVP:]. Thu::;, only 15 LCVP of United Stu.tel; origin ;::1'0 2.ctnall;{ 
required. T~JelJ:iE;b1.'l:JGSC No.vy bas 100 LCVP ilt tl!c ])rescnt. r-hny 0::'- tIlC:t3C arc :iJ1 
poor cOlldition but 11 cortai:rl number cou}(t be l'eturne'r) to tho uDltod St1::t.u) •. It ' 
3·iloulc1 bo added tb.Jt U,O S.T.C.A.I;.motor po.trol bO[cts Dl'8 norc ~'1.'it~o.bJc :for river 
operntion:.. tbem LCVP. 

b) Th<:. ",oodon hulled Y1<18 aro ill poor COl'ditioll ;..:nd can ,;G:t'Vc 01;11:\," as 
school ~hips. 
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The unstablo situation in Vietnam QPPCQ!'S to continuenncl there is 'little;: 
evi6encc to support the belief thut u ch2.nge for tho better will occur in tho 
near, future •• In' fact, si[,rrls of' inCrDFGOO Vil,tminb activity appe."lr to d()crea~-;c 

,the possibility for peace in Vietnam. Without being, unduly pecsimi;;tic it ' 
Clppears rca;::,onable to fl::JSUIne that fighting on at l'c8Gt a lirnit€!d scalo 'Will 
continue in Vietnam for somo time to come. It is thus, imperntive that Vietnam 
be givc:n tho !1wantJ oSlJcmtial for its own internal socnrity" 

Tbe proposal:3 made for tho expansion of Vietn3mGSC n;:1val forc8S are not Y,,2Ge 
to gi VB Vhjtnum the navQ.l me~ns to defend i t::>elf in an' all out war with tbe 
communists. Should such an event occur Vietnam woulcl be forced to depend 
upon external afloistflllCG for survi ViC:l. However'" fmcb external ansistn.l1ce c:lnnot 

- bo counted upon by Vietnam in it:, Gtru.{:;c~lo againot. enomy elel!lcnt.nwithin it:> own 
frontiers. A stn8,11 but effoctive naval fo:rce is a vit.al part of th(~ fOrCGD 

required by Vi'etnlJln it' the.t eountry in to achieve int(~rnlJ.l stability i},nd thereby' 
bo bettor 9,01e to lJitb;-;tund a commnni"L attack from lFit-hout its oOl'doI'G. 
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