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NAVY DIVISION
TRAINIW& RELATIONS AND INSTRUCTIOM MISSTON
,t . 'SaIGUM (VIETNAM)

‘\\ \\ - "R SR . 16 Jebuary 1956

S

MARINE CORPS STAFF STUDY NOe le56

Subjecty aAmphiblous Corps within'thu;Victnumcso Arued Forces

1. PROBLEN. To recommend the general orzanization of an amphibious corgs«;
* within the Vietnum irmed Forcesws ' ‘

. ASSUNPTIONS. -

‘ae  Vietnam, with its 1308 miles of coast end 1808 miles of navigable
. waterways, will requirc waphibious troops within its Aruwd Forcesa

be The Vietnawese Mavy, which has o rcelatively large River Foree, will'
require the support of -umphibious troops for nornal operations.

ce In view of the difficultics of overlend tovements thé Victnonozo -
iricd Forces General Staff will require an cirborne and/or watorbor.:
gencral rescrve forde or forces under its imzmdmt( control which

can bc moved rapidly to thr(AthLd Ureiase

d." The amphibious force, zs indﬁcd the airborne force, will huve to be

culposed of highly trulnkd and well (qulppud uOHbut elouents sultud -
to tie snock wctiond involveds

3 Facts BEARTYG OF T3 PRO ALt
"ab On 13 Jetober 1954 Prosidqinticl puerce Ho. 991/qp provided for the

crection of u Cux)) oft diuriues witain th.e Wavy us of 1 Qetober
1054y (annex 4) ‘

e

0n 28 dAoril 1954 o lowsor ©oow 0T, Trefning Relutions und
Instruction lMission (IRIM) vo ths Ster.tury of State for National
Dufense (anncx B} orosented rocolncndations for the developuent of
Victnane se finvel Forpcse  IT wus proposed thercin thut, by 31
Deccnbur 19868, the jurine Corps be reducced o 1137 officers and
mone  However 1t wus noted thet on wrphibious buttalion of 700
officcrs and wen was currivd undor Arny totolaa

@« On 31 Peccriver 1954 the Vic tnusese murine Corps cons 1§tkd of 2373
- officers und men (Annex B)e

ds  On 21 {farch 1855 the Chicf of the Organization Branch of {TRIL)
Cforwarded a venorandwt (snnex C) to the Chicf Nuvy Division (TRIH)

- stating thet the Curmiande Bottulion of the General Rusarve
(faibious Battelion) within the 100,000 man cciling for the
Victnunese Ariscd Forces belonpgod to the Ariy. However, he added,
tix battulion would be orpganized with o vicw to its cuployient in
closc coordinution with the Nivye This buattulion wus in wcetunl
fact in the Wavy ws orovided in the Presidentivul decrece cited as
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_Anncx 4.  Its retention in the iriy wus duc to the necessity of
not excceding the 3000 ian ccllln 5 preseribed for the Weval Forces
of Vietnole '

Gy On &8 Hay 1956 Chicf TRIN recurvwunded tu the Devuty irinister of
Hutionul "elunsc (Annex D) that 24 LYT 4 und 4 LVT A 5 bo ubt“lnvd
fur tho Vietnuwse lurine Corps,’

fo On 15 septerber 1955 the G-l of the Vietnciese General staff
inforned the Waval Deputy (Anncex E) thut the 700 nun wiphibious
Cbattulion was to be included in the Haval Forces cciling now °
announced s 4000 navaliirine persomicl and 150 c¢iviliunse
Phis increuscd cciling; wus uccorded us 2 result of thce United
Stutes support sygrecuents for 150,000 in the Victnuaese arsed
Forces, '
« Uner tne wew authorized ceiling of 1837 officers wnd men to be-
abtuined by the Victnawse furine Corps-on 31 Decowoer 1905 the
orwnization was tu bo us followsg

[

lHeadquarters und Services . 197
3 River Cuipanics ' 516
LCVP Training Flotillu 26 :
4 Light Support Counpunics 308
"1 CQuiuaanio - . ' 100
1st uurine Bottalion ‘ 690

—————

Total 1837

he 0On 21 Pecounber 1955 the Naval Duouty FAYY subnitted to the Vietnauese
General §tuff o recomnended reorginizotiorn plen for the Tictnuicse

Murine Corns (anncx Fle this oroposcd plun, - supportoed by the United

Stutes Marine Corps wdvisores, srorided for the consoslidation of the units

of the Liwrine Corps into 2 4anibious buttelions wnd 1 LVT comaary. -Nov

increnscin nersunnel was required to curry out this plun. However, the

recommercletion Jid stote thut the ulsiaate objective wos Lhe creation,

of wrn quphiblous Foginente Waile no written rewly hus beon received.

to tuis ‘propesal the Cutuianlint of the Victnumese sdusine Corps and

cthe RAVH Generul Stalf G-1 verbually staved, during the week of 3 Jan-

uary 1966, th.t the pruposuls‘were being; innlecentoeds o

o le There exists in the Tictiuics c'grmy on this dute (15 Junuary 1956) an
Anphibious Buttalion (T/b and B Hos 110, 111, 112) consistinz of 15 .
officers und 4056 enlisted nen, This battalion is in the Ariwored Furces
of the Arny and is cquinped with 37 329¢ (Weuscls) nnd 13 LVTe It nust
be hoted thnt this Auwphibious Buttalion is u different unit from the
Sarphiblious Buttalion assipned to the. Naval Forces as indicuted in arex E
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CONSBEENITRL |

Je there exists ot this dute (16 Jwaury 1956) ot Wha Trios on 4riy
Cotdiando fraining School which according to the G-3 Division of 'TRIM
orovides Qomasndo tyve training to o limited nwiber of arny personnel
The Stuff of tnis schoul consists of 31 officers 239 enlisted, uccording
to records in tne G-1 office at TRIuie

ke The Vietnuneuse Haval Forccs staff prupured o study un the develooment
of Victnuuaese Nuval Porces in Dececuber 19564 While this study hus not
been forwarded to TRIM of ficiclly, the Lavy Jivision TRIL hus beewn
nformnally furnisaed w covy for infurimtione It is noted thercin thuat
it is proposcd to wdd to the orescntly uuthori,ed 1837 jlurines u 3rd
‘Buttalion of 688 officers wied wen und u hecvy wmortar Cowpuny of 163
officers and wuens  These iucreuscs are tu be wrogressive und are to be
réalized by the end of 1957, ceordirg v this »lun the ilirine Corps

. by the vnd of 1957 would 1nuluxc,

dcudqunrters L - 28 ‘ 4
Headquarters Coupany & Services 127 : ”i : ‘
3 lurine Battulions : 2064 T .

1 Heuvy gortar Cumpany ’ 163 o o a

1 LVT Company 253 (24 LVT ¢ & & L¥T.. )
Detuchuents .t NdVJl ﬂcnuqu\rters 13 _ 4 L
Imstructors ot truval School 25 : , B R

Persomnel unlder Instrustl)n ' 17

+« The LVTs uvailuble in Victnun are budly worn.. Fursher the LVT 4,
TOLvr (A) 4 and LYT (&) 5 are obsolete equipnent for which spaic marts ure
virtuully no longer orocurable,  The Jdifficllty of obtoining spare -

parts wis furticr confiried Juriyg o visit to the hluwﬂv.wutlJnullst

iarine Corps which his wver 100 LVT 4.
re.  The neintenunee obf these. tyoe LVT is (iifficult ared requires socciul .
skills above tn.se neradlly roguircd for aubswbive wecnunics. - o

5

ne The LVT is un excolicns venlels tor crossiyg corid reclse However -
bocause off 1ts wielpnt e rolutively Ligh truack prossure it tenws to bog »
dowri An sWinlpy Terruin. : . Lo

4 DISCU““ION-

&+ 'The Freuch wnd Vietnoiiese, who have hud ¢ msiderable. conbut experience S
in Victnum, orovided for the creation of o Vietnunese iarine Qoras before " .
the orjunization of TRIM. Hernce the existenee of this Qurps predates
any Unltud States influcnce in the organization of the Victnaoese Arned
Forcese s ‘

Ef The offurts of the United Stutes advisors have been dirceted fowar is e s
G revrgonization of the Corss with the view of provilding o nure cffecti o ‘
and flexible amshibisus conbat force availunble us an Srued Forces . g
SOPIOEEIL s R S PR
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euprul rescrves  The presence of un airburne repginent with sune
truns sport sireruft, and of an wmiphibious force with suitable navul
1ift, should provide a strong deterrent to Cownunist claentse The
utilization of such rwbile forces to ¢unter local disturbances ‘
would peruit the divisions of - the Ariy to continue their reorjuni-
zation an i training with ainifiue interruptione s In the ovent of
lurcze scale vosrations these furces coulld scize “uirheads d/"r
beachew is for eventual re inforeenent wod exomnsion by the lx.ss
nobile aruy elonents..

ce In urned forces of limiteld size ani technicnl eaoabilities, such

- as exist in Victnaiw, close attontion nwust be iven tu the .anxinws -
utilization of the people: an.. the skills uvuiloblee The cxistence:
of &n unphibious force in the Havy, tnd wn jeohibiosus guttalion und
‘o Corzrando gchool in the ,riy indicutes o lack of unidty in the
orpunisation und provisions for braining of suphipious wnits for
the aried Forvess ’

de The value of LVTs in' the Victnwese aried Forces wsust bo weighed

The cifficulties of unintenance .
-The difficultics of obtairing snare 7 rtse Ry
Their lindted cross country H)Dllltv in swur Dy @ €iSe

3» The effectiveness of o milivery organization is ncusured, wiong
other ractors, by the balunce fownd nong 1ts suburdinste cloiwnts.
The. reorgrnization of the rurine Corps within its ‘_)r(:smlt 1837
moan ceiling veportoaly uncer wiy will result in o two battalion
ruoginente  the rosioaentsl cumiigywr, shoul | be a::zl.Lud up to
rizht his wnole corps, will tnorefore lock a nemeuver cleniente
Further he will Lock o {ire sueport clowent winich peridts hin to
influcrnce the coursae of
drad battalion aadd

s actione Ghe oarooisdu 'l:ku ol providing a

LA

i rary Wil rencdy bthe wbove
deficioncicse  itaoud Lrose ko Darecs Lho L,«rrws cifective
. bulunced cotbat wnit tht tm;— vy Gorss o cesul bout i the field would

be the battolione. . - ' .

S5e CONC L USTONS «

Qe llm effectivencss of the Victuwwese ,rdd Forces would be increased
by the availubilivy of on aiohibiovus [orce within its parcrul rescrve
eleventse [his (urce saould ¢ msist of buluncol units of hizhly
trodued trowes coosble ot exploiting the wobility wila fire powosr of the
Tivye a : ’

e To ussurc the i‘ullc st utilization uf Ll power onua skills, all ceipniod. aa

LS

wilits ant &houols of thoe Aried FPorees should be prougcd inty une corpsa

< UPEREREIAL A a o ~\
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To assurc the nost effcetive courdinated trainine and in order %o
periidlt the paxinun cxoloitation of naval suopors, the wohibiovus
corps shoulid be nart of tho Noval Forces of Vietnaie The River

Forces of the Navy require the sudhort of nuashibious clenents in thoilr
roubine vovrabiona.  This Libber Jwt turbther aunoorbs b conclusion
Lhat rohiabilous Corces buelony o the nnvel services. ’

Becouse of” the lindted usefulness wnd Jiff'icultics of muinbanuancc

the LVT should be udiscarded as an item of equipuente The L29C al thuugh
tiere versatile on swaapy terrain tnun tne LVT, is subject tou frequent
breckdown unl should be ussipned to iruy reconneissance units until

no longer servicecablce A :

The ideal juohivisus Force for Vieotnag, vonsidering the limitations
imoosed uson its priwd Forces, apocars to be a Regiuent codoescd off 3
buttalions and ovne heuvy mortar cupunys. AHccording to the proposed’
iprine Cor ps development nlen this force ecan be obtaincd by the addition
of 598 officers und 1en to the present 1837 man coilinge. Of this '
increase 420 officers, und wen coukd be made availuble by trunsferring the
Lrny's oresent snphibious Battulion to the liarine Cornse  There woul oo
reanin 178 adaditional persomiel to be provided fruw other sourcese
closing of the jruy's Coumwndo Scnool at Mha Trang and transfer of 0
arca to the Larine Corps would release 270 wdditionudl persornel and
also muke availuble an arca well suited to becoune o jarine Buttnlion‘ '

It must be cuohasized that aut the munent 1837 men in the flarine Corps
provide only ore buttalione It is understoo. that shortly 2 battulions
will be obtaineu within this ceiling,  The nudition of the rescent Lrny
Aunphibious Bottalio to the narire Coros would o o longm way bowuarids '
providing a full.Re iment of 1 1it]
persermel can be mvde availoab
wr from other Arrny unitse

.

ariness . The renainin; 178 gdditione
¢ frog the Coarmmreio School ot fthoe Tronsg

i

6« RECOMEIACTONS . ' : A :

PN ENPEAL o

‘Thut a jarine Corps celling of 2635 olicoers anl 1ien e authurizeds

That -bae warine Corps consist of one Re_fuwewt of 3 buvtulions
and Aeavy Lortar Culigaiye ' '

That the arine Curps us purt of the ¥avel Forces of Vietnoin be
chargeu with proviaing o1l the aronibious units of the Tictnaiwese

drned Forcese

That the farine Coros as part of the Wuval Forces of vietnow be
recuagnized us un elenent of the genernl Reserve Forceg of the
Yictnanese frucd Forcess  Thut as such the jiarine Corps be cunbr,llo
directly by the Viethaacse aricd Foroes dencral staff toroush the
Haval Deputy thCI'C\)flql ;

DECLASSIFIED




DECLASSIFIED

CORRRBENIERE

s Thut tne LVYT. oe Jdiscurued as i itew of cquiament in the Vietnuesc
arigd Forcesa : '

fo Thut the sersuumel requird tou augacnt tae durine Curos be obtuined
by s . _ s E ) '

1) Redesipnution of the srescut ariry Saohibious Buttalion s the 3d -
Auattolion of the iurine Cornse ’ - ‘

2). fthe usissolution uf thﬁ:Army Comaminio Fohuol at Hho Trang and the
. cassipneent of this troining resoonsability to the jlarine Curosa.
e That adequate supdort in bthe way of suiteble porsomncl, nuecossary
T equipient an.d oruper fucilitics be uroviocd by tne Geoncral gtaff
Cto gsswre the st ragidorealization of cu eflective well braincd
anshibious Forec. ‘ ‘

, .
Ve Jo CROIZLT .
Licutenant Colouel, Uede Lpriue .
Senior iarine Curps guvisor
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ANNEX 5 TO |

ETHP CORPS ST['P STUDY WO l»ob

VT AL

NATIJLL\L Y BN RE

;._‘
(33

e

ARTICLE &

LRTICLE 6

L&;‘l/QP SR

THE PRESIDERT OF THE GUVERNUAENT

DECREES :

to s>

Bffective 1 9ctuner 1954 there is creute’ within the VMaval
Betublishuent u curns of infrotry speciulizing in the sur-
veillonee of waterways and waphibious wpe r'Ltlqu" il cust an
rivers, to be ucsiinoted usg

MTHE URINE CO+PSY

rine Corps will, in »rinciple, be comrviled by u [1& 1d
privle ufficer of the rank of ¢uloncl or Lieutonont Culoncl
who will be dlrc,ctly suburiinated tu the Nl Deouty of the
Arniea }<‘u1o s General ¢ tx;f. ' ’

The

The ijarire Coros sihnll consist of various tyoc units suited t.
their functivns and either alrewly cxisting in the wuay or Havul
Forces or tu be createld in nccordmce with the developiaent plen
for the urucd fources. :

These units will be of the £.11.wine tyocs
5 t

River Cuonoanics

CLunding, pottalion : _ .
Light Suisert Cooopics . '
C il ’

Maval ssault JLVL ;L.ns

’L‘hc tecrationg of suen wiivs int) the Puval Forcus or their

cution will be tne subjueb o0 irndividusl decisions in euch’ CASC e

These units will be su.oorted wninistratively andd lopistically
by the services of the Haval Bstablislunt,

The fwids for the wiintenunce o wperation of the larine Gurps
wWill be wllocated in the Mational Defonse bulzete

Special instructions will prescribe the organizution and soeration
of the ifarine Corps. ‘

: © ANKEK & (1)
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ARTICLE 8 & = Thne iinister of Wational Delense anu -the ifinister of Finunce
: -are gharpeu with carryirg out, in accurlonce with their respons-
ubilities, i srovisions of this decree waich is to be »ublished

in the Official Juurnaly ‘

S:xli;;un' 13 Uctober 1954
-' SJ‘.‘!_.‘;!"AL}(“L’_TJ;;‘) l‘,)inh Dien
" arTusmeD
THA DEPUT&.’ DIRECTOR OF Tu# C43INRT

Signeds AT THO TRUYEN

TREST PED BY .
CTYISITR, DOPUTY FOR :
L PRFRNSE . '

D: N0 THONG MINH

AMIIRK 4 (2)
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LENTX B TO 7RIV COHPS STAFE STUDY NO. 1-+56 : ‘
Heodquarters, Praining Relations und’ o o ' .
Tnslruction nlssion o : '
S.D. e Ldle 26 4pril 1955
Dieutenant Generul Jo We O'Danicl

Chicf TRIu: C N

A to ‘ .
“ng Secretary of Jtate for Watiopal Defense
’ 1
fusjeets  Recormendintions concerning the teveloment . Victnimese Huual Forees -
Danluanress annex 1 o= Develooment Plun for cquipuent
innex 2 =~ Dovelonment Plan for persounel
T huve the honor to submit {for youf avpruval pluns for tac dtvulvﬂfﬁ 5
Tuaese Huval Forces drawn up by the Hoavy oivision of wy staffe
. Thesc plans, ilntended tu serve wus iuiues for the Nuvy Depurticut, -
veens bused wion o censiuweration of tio £ollowing [actors,
. N £

a) lLidssion of Wavul Forces o S

b) actual Strungth ' ’ R

¢) Persumel cciling of 3280 of which 250 tv L¢ civiliuans LT

d Increuses of oersurmcl c¢ousidering actioms slrenay taken and ,

' the exoericncs Jf the 1 .85 BW. yourse o

Wit resurds to the oarine Coros the Lo i buttulion siown in flmex
IT will ternorarily Lo counted in bas Ay Uizur- se

Sincdr J, T O'bDunidcl , .

ANNEX B (1)

v
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¢ . ‘ AIVEX T

DEVALOPITIT PLAN FOR RQUIRENT

Qe MLVY : Nulnber of Units on Mates Inlicuted:
— . 195656 1966
L0 TAR 30 JUWE oL DRC 30 Juiin ' P
LSSL 1 1 2 2
L°TL 2 ) % 4
[ - - - 1
od . : . g & CY
100 wURKSHOP : -~ 1§ # 1
L0 » ‘ 28 2 29 28
o 21 - 2 28 28

3t :-" "mOL BOATS -
Gt IOTOR BOLTS 24

w
I
N
cﬂ : .
S O ] a0 .
R
&

‘. LSIL per dcavy Dll’h ssauts )nmssaut cunsists »f 1 LSIL, 1 Coruaund LC}‘I,"5”LCL&. 3
“ LCVP, S Ol Be : . : : .

T‘ﬁL To be previlded by United States

be HARTNE CORPS

LCH e T R S
LeVP . - ol . .28 . . 2@ 28
MYTHO BOAT . ' . 129 SR < +0
MOTOR 20T 60 2 26 20
OUTBOARD 340 107 B0IT o .1 15 15
. RESHRVE

LGP , A

eve - - 37 ‘ 37 : 37
YTHO ROATS. : - . €0 40 40
FOTOR BOLT , - 78 76 78
Coorn PATHOL BOATS - 12 7 7
JUIPIARD LIOTOR BOAT - 30 30 30

_u?rNEX 1 tu /, UEX B .
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ANnEX I1

DITVLLOPIENY PLOF FON PHRSUBURL

The fipurcs siven incluie oersonnel under instruction

Qe JTAVY

FFICERS
“3PTY OVFICERS & SEANEN

'

Strength

Jn Nates Indicated

b

31 DEC

BE)

JUN o

10 1UR 55 30 JUN

S 120 130
1480 1670

145

1705

160 . .

1840

Lo BARTIHE CORPS

CrTUNERS

1630 : 1096

40
1096

T

STG)

CIVILIANS -

- ’ 250

250

250

3187

3237

3250

LAMDING RaTTALTON §f

OFFICERS
[EN B

11 , 19
Glh Bul

19
681

19 -
681

# This battalion is purt of the lwrin
Army strength totalse

CANREX IT b0 AHYEX B

DECLASSIFIED
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LML COTO WARTYE CUORPS STAFT STUDY HO. 1-66

[

21 tarch 19556

Frong  Orgunization Bronch, (TRIU) ' : o
Tuse Navy Divisiun (TRIii)

Vias  Aruy Division (PRIN)

Subj: Cowmaando Battaliud of tine General keserve

*le It is specified tnut the Communue Rattulion of the generul Reserve
ineluted in the plun of 6 Ljurcen 1955 for 100,000 uen belongs to the anaye

e Tt will be orpunized with the view of its cwployument in cluse cooriinuati.n
with bl Navys » ' |

1

.
Sisnedy Juacques THIRIERGE
LTCuluncl Inlfuntry
Chief, Or_unization Branch
.

AMNEX C

-
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AMARX DO TLLKTHE CURPS STAFF STUWY MO 1-56
l{‘;ur‘{‘)‘”/ﬂ{( mns ' R oL ) . ;'
TLI;IT"ING RFLATIONS RUb) IN%T"‘UCTIOTY 1ISSIOI'. ' o e
Saigon, Viptnun ' : :
28 1lay 1955
SURJECTs - Request for Aihibious Cruft for the Victiwue se parine Curps
T0t De; »uty siinister of Nmtmml DL,fn.hS':o . T
1. In adiition tu the amshibious craft recommended for the Vede Havy ' "
as inlicnted in ny letter of 28 4,ril the f‘ullawln,g widitional eraft ure
r ¢ memded for the Velle iurine. Curps,
se FPur the F rst warine j[nfuntry Buttulion, Pha Trun,,
24 LVT 4 v ' -
4 LVT (£) & (or LVT (A) 4) with 75 mm HJowitzer
b, For the Larine Comunniio, Mo Tring : o
12 Rubber buats (12 e canncity ench) o .
©12 gutbonrd woturs (for rubber boats) . S T
2. The LVT are required £.r advenced wishibiosus training of Vietnoo-— h R
. gse lnrine Corps units. The ovadlability of such wvehicles will ore . tly _ .
incrense  the conbat oifectivencss f the victn wiesc fwirine Coros by in- ‘\
creasing the tactic.l mobility of wnits of the Curos Louth afloat and ashuros . ;
PThe rubler bLouts are urcertly required t. reluce prescnt equigaent which L
-is su bu Lly worn us tJ o¢ uliost usulids, ' ' o

.

JOET Yie Q' DARTEL
Licutenant gGeneral, US4,
Chicf TRI.

HWMEL D
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ANNEX 1 TO (L TYS CORPS SPAFF STUDY NO 1-56

Note : o DL1049,55
far thue Navy Departient ... s . . _ SUATE-OF VIRENAN
: : ' ’ BINISTRY
_OF NATIOMAL UEFEVSE
.. TIRST BUREBLU . A S
© Foe 3925/171/1/1/3C Co T

The attention of the Naval Deputy on the general gtaff is invited to the,
fact that within the strength cuthorizeld for the Navy (1), will be ineluled - St
the iwrine Buttulion and two river olutouns, oue of waich will be creuted in -
cthe 2d pidlitery Regione . 0 o oo o ‘ ' an

Seicun 15 8o $e.bor 1955

FOR isjor General Le Van Ty - g
. . Chicf of tre General gtuff pPryvy ‘ ’1 ;
- By Dircctiuvn of C.lunel Le van gias - - ‘
o : ; - " heting Chief of o * )
v ‘ o ' © Stuff
. - 8isned -Le Van Kin
) L‘Qr Action piajor Tu San . S . " o
Y, acting G-l ‘ . coo R . :
(l)'4150 of Which 150 uro civilioansa ’ ' 1 I ‘;i
. / |
¥
1]
ARNEX B . ' o i S
. o ‘ o ;
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AWPEX F PO NakINE CORPS STAFE STUNY N0 1=56

' S REPUZLIC OF VIETNALL
S. P. 44222, 21 December 1955 s R MIFI)T&Y E

5Ty

Licutenant Connanier LR QUG Y N ' . . - ’ . 'ﬂ': B :
Na¥al DEPUTY, VISTH.LB38 ARJED FukCBS - o o S

' GAMERAL SToFF St o LT S
- to o o L ' o - o
HAdOR GEVERLRAL, CATE] OF T3 ' S

‘I&u . : .
Y .':J‘ TH, #SH x‘.}\"i AN PG —‘]q fpss J\.LLL q(‘[ ~‘F ) : oo . L . e e o :
: ; o - . , _ CorC
SUAJCTe Reurganization of the iarine CurJs : : . . e
ey General Plan of tue Vietrnouese arned Forces _ ;
o " Study by the Muvy Division TxIiL - . Lo ’
. . Conferences ut the Gencrul_ Staff Levcl : B
I. Deeree 991/QP dutbewu 16 Octuber 1954 )I‘"SCrlbL’S the crention of u g
ll“rmu Cul‘JS capused Ll units of various tyoes. N _ R
Lxoeriencce acquired curing cperati g eonducte 4 in 1955 revculs ;
the u(,Sll"‘Lblllt_/ of w different orpunizotion for tais wishivious cor: DS K R
“II+ - This >rdg‘usc‘ i reorgpuwization, stu Zie& with the avy E’)ivisiun TREG v o
involves thu £ollowingy o 2 e
tn) o lisination of Mssindlor units, ' SRR
‘ © b)) the ere.tim of 2 suttnlions e oon United States L SRR
I arine Corog oromrvization, witio o view of ultiuately . ' P
. Croradn, o aerino o loont ' C . N
¢) The cerection of R s
It will Le noted tant the pirs.ounel ceiling f tie ¢orps will rerain . -
the swuae, *isce 1837 officers omci wen. . o : : ‘ '
- C Tables of Or_unization and Sguisiaent are apocnded,
IT1 Jueh o rewrganization, wndchiwoul s ulso inclu.e the sclection of

quulifricd surine Gouros 'Y)d cormlssioned officers ol rien to Gaglient Shl 8 crews, ¢
involues o progrou which way e exoressed as £ollowss : :

1ST P4.SE

1 gunuury 1956 o A ) ‘ B
keurgondzztion of the jarine Curl)s Hearlquurters .
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assigruient of Linrine persunnel-detuened to the Huvy Depertuent and
the Mreetion of Personnels

}Uwruithw;Cwadﬂn

Troansfer of 21l the durine Cur Js under the wiiinistrution of | the

'dunlnlstrdtlJn Center £ the Vavy and the Supoly Conter of tho Nxvy.“

(This transfor will huve to be studieu by the iiurine Corps
Headquurters stuffl unu the hee.s of tne idnministrative wnd Su_.)ply

_Centers of the MNuvy during Junuary in orer to ermit.tne prenoerution )

uf the wnecessary forns, Jocwents, ctes)

1st Fcbi‘uur:y 1956

< 'ment on the orcanization of (instructiuon fur sscolulistss

" Misbandment of the Comaumds and the 137 Truining Plotilla (the L

Assijnnent of imstructors nt the riwal schuol Whu Trong after @

[

Reorpgenization of the 18T jarine zattalion uccording t3 the new
plan. '

scrsornel to be tewpurarily assigned o the 13D durine Dot dll e

Assigaent of Larines, evensually to be the cudre for the LV
company, to the 187 Dracoons £or o caurse of instruction,

Dernobilization of pcrsonnel whose enlistuents huve exoired
(1gT part) . L S

- . 2‘~ P.uSF

1 uareH 1956

! Disvarndinent of thae 3 1‘1 cr C ~“)Ull(,
"'l‘r:ms{‘cr ui }‘Li\'fc-r €1 7:;:;;;,' sergonnel to the Mavye
Transfers of Hcrsomiel G dsocandnent of units to be terminated 5
by 51 liareh. : : ‘ - E
',TJu:x\;b‘il‘izutviu:;l af ers nnel w.ng)sc- ‘zzrli tmztb have e:xqiréd (2a Part)-
L LPRIL 1956 k -

24 inrine ¥ati Jllu"l

y ‘ .
Distayvuent of the 4 Li_ht Su opert C\n.k wanics and the Crtutl on uf “the

Redesignution of the Deput Colpuny as tne Headquarters and Scrvied -
Cuiranye - ’ g

)ibilization of sersounel whose enlistiients hove cxpired (3d part)
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1 14y 1956 . . . U

Or_anization of LYT Cuipuny (if LVT cvailuble) - C T

Deiwbilization of reanining

ersonael whose enlistients nave exoireds -0 o
i Plasy - ' o

1 gk 1956 - o : . - . E oo ' f7‘v ' ‘i  <

Conpletion of tie reurgunizaticn of tae Corns . S e

Inspection (during Junc) .
Bxecution of Truinin: Pruiraas ’ T ' AR :
O additional letails ure presented hercunderg 4 . ST
PRS0 TL .. :
. The warine Coras is a Curps in the Nuval Scrvice. Proumotion of  officers h
=211 Lo froa within tnils Curpse It is eviaent that it is nccessury Lo s -
too nuaser of officers throu hout the varisus ronks. | - ST '
o The LVYT Cumouny, @« lorgsc unit, is to be coluaunicd by « injor.
The Larine Dattulion which ny oocrate inclependently with the supoort -of
Aifferent nuvael elenewnss will be conannic s {ns the United Swutes lurine Corss
Buttulion) by o licutenunt-colonel. : o
It is evident thut tuese runks arc theoreticsl anmd that wificers »f such
rank ure not to Lo Lmaeaictely oluce !l in thess assionaentse . . C g
Youn,; oiff'icers ¢ wrailng sut o the owel 3caool b Wha Trang, al'ter a
. course ab the Intor- ris Scavwl ut Dulet ill be wssined to tle .arine Curps and
will, in the futurc, awve @ noracl oro.tioll pro Yo witain she Curps. . o )
RECTTITITING - . : - Loy

The Consin wnt o the [

) : Ing gorgs will oo wele wted bhe authority to
recruit tioe personinel roguired to e

bring; his units us to strengthe - T

>

X
t

DAINING - . S o o ' S A

Reeruwiting will be carrics vut at Kha frong wne. Soipome  keeruits enlisted - »
at Saigon will be assicncd tu the 18T jwrine potbtalion for basic traininj. -This =~
will be wune until tne Haval 3chuols are in position to arovile nll the instructios
for fvaines os well as fur the avel Lersunncl, : C R .
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The 28 LYT invelved arc the subgect of & letter duted 10 June 1065 frun

the Presi wnt to the Cunman ‘er-ln-CnlLf (F‘runoh) ' g o

ADVIDISTRATION

Thc four wajor units of'. the ~'1ur1.n Corps; i.es toe 1ST wnu 2d uarine®

Buttualion, the Hewiquurters ani b()rv:\.cu Coaipuny nd tne LYT Cowpuny will
T CUVHC unnier the saudinistrative Center and .toe - Supply Couter of tne duvye:

"Thercefore all 1o 1stlc ol Addinistrative suport \':ill‘bu provided by the

Ctwo centers in accore wita the Direction of Teemnical Sorvices of the wa. The -

intervention of Catwnaers of kewions wnt Subriivisions w1ll tnus be lix ited
t5 questions of wurrisun scrviccose P : L

The trunsfer of the yarine Corps to naval wininistracion cun take -oloce
arn 1 Jonuary 1966,

‘ v

The unifvrm for warines will rewain Jistinct wnl Httercuw frowm th v 2. 7

wau Mavys  Clothing allowsuces will be orgseribed by sepurate letvter,

P4Y il WLLOIANCTDS I '; . S

Puye ull owances to inclule cl \tnm - ellovances authorized for the Nuvy .o

reorcanizativn,  The reoquired texts (deerues, S‘_n’:’()lfv\l arlers, cte) ertaining
theroto will then be sropare. by ay scrvicus wrsl suvnittod for your signuture .
with the. approviels of tne G=l, G=% (

Ln

nedy LI QGualle 1Y
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cneral staff) wn. bhe Tuvy cpwrbicnts E
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will )uly equully tu the.larine gorase - oy
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I thcr(,i ore.ave the lunor to request your sccisionoon this EEE
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. NAVAL FORCES OF VIETHAM

'~ ~CONTENTS-
. PART I - ‘ 0r1g1ns of Vlebnamese Naval Forces (1949 - Ju;y 19’4)
. PART 1T - Post Ceaae—Flre Develooments (July 1954 = Novenbcr 1963)

‘2e Tran51tlon Period (Julj 1954 to Septcmbcr 19 ))

be Ireuent Sltuatnon (1 Septembor 19 5 to 10 Deccvber 1955)

Tl. Tralnlng : o . , ”ff;'
- 2. Gommani Reletionships ,"‘-”f‘,? . O
e 10rganization . . N
P4RT 11 = Development Plan 1955 « 1957
 PALRT Iv ~ . Conclusions :
‘Prebdred bys S _i'z' . o S Concurred in by
V. J. CROIZLT , . " Commrder J, ROSS, U.3. Navy
Lieutenarit Golonel ‘ . Communder Co WALL, U.S. Navy :
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o ' " PART I :
: THE ORIGINS OF VIETNAMESE WAVAL FORCES
(1949 - July 1954)

The vietnamcge Novy and Marine Corps are bnééd on French conceptas An dnder-
standing of the French baokground and influence is therefore essential to o proper

evaluation of the presont naval forco and in arriving at en ostimatoe of its futuro -
devulopment. . ; o

On 30 December 1949, o Franco-Vietnamesc Military Agrecment was signed providing'
Lor the creation of Vietnumese Armed Forces. 'These were to include Neval Forces for -
which ‘the Frenoh Nuvy was %o provide %he cadres, basio traeining, and instruction._

The praliminary plan prepared in April 1950 applied only to a Piver Navy. ‘In July
1960, the French Secrctary of the Navy authorized o or 6 plaozs for vietnameseo Studants ;
at the French Navel pcademy. Only throe students aotually were sent to Fruncc and all
of' these resigned before the end of the year. .

In April 1951, at the remcwed insistenco of F'rench Naval Hesdquartere in paris for
sonie definite action, the Commander of French Naval ¥oroes, ¥ar East (FMEO)’Bubmitted
. a new development plan for the Vielemese Wavy. Thils included the following program,
1651 - ergemization of 2 Naval Assault Divisions % |
. 1952 ~ Establishment of & Reoruit fTraining Center"
1953 =~ Oorgmization of River Flotillas L
1954 ~ Transfer to the Vietnumese HNavy of 4 Motor‘
Mine Sweepers {YLiS)

1955 Orgenisation of one seaplane squadrons . 0 ¢ I

1t will be noted that 4n this plan the instruciion of officer candidates ghd spéoialist :

rating" was to be conducted entirely in France.. ' ' o
The Secratary of the Navy in May 19581 accepted the above proposal but added uv

rcqulranent for ‘seagoing qhipa. He proposcd the follcw1ny udditional torccag

1962 ~ The transfcr to the Vietnameso Navy 01 1
CORVETTE type "Chevrcuil" (600 tons)
Tho construction in France ofy; 2 escort
typo ships, type B 50 (1250 tons) and
4 minesweepers, type D 1 (365 touns)

In addition, the Secretary neked the Commander of French Naval Forces, Far Rast, to
propose a budget coverings ' '

~ The construction of a Recrult Training Center

- The rceruiting of Vietnamese ondres for the Navy

- Thq construction of shlps ns planned

The.e vari-us proposals were studicd by a number of interestod offices

and'weré even~
tually modiflod because, ‘ -

.o

-~ The French Hich Command in Indochina wanted ‘o
) ; ureate a single armed force tnd hence was
W not purty %o Lhc idoa of a regular sunurdte
L vﬁ“,_ ) ) . N&Vya
. . i
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POST CihSE~FLik DEVELOFMENTS
(July 1954 - lovember 195 ﬂ

e TRA”’ITIOM PERTOD (July 1954 to SBptember‘1955

at the end of hostilities the VJCtHﬂNCuU Bavy was in fact a part of the TFrench
liaval Forces in Indochina. During the psriod under considerstion the Vietnamose
Navy became: increasingly independont and on 1 Seplember 1955 Vietnonmese cortrol of
their Na 324 became o fact., Thlis perioed also coincides with increasod United St_tuu
intercst irn tbc Vietnamese haval Forces, ‘

The last development plan tor the Viebnamese Haval Forces to. he prepared without
United States cognizarce was drawn up by the Viebnamese hrmed Forces General Staff
‘and signed by the Chief of the General Staff on 27 Octoher 1954+ In brief this plan
provided for the following to be achieved in 19541 . ‘ o

oe . Snore estoblishment to comprises

i Naval Headquarters : o ’
CHaval Schoolo, Uha~Trang C
Laniristrative Centeor and DC“Ot

River Posts _t Mytho, Santho, Vinh Long, Faifoo, Tam—Ky and Quang-Ngai
fiver craflt repvair zenters ot Hue, Mytho and Cantho
Marine Gorps bases ng reguired

b ldver and Séngoing Vessels to include: _ . C

2 escort ships (800 tons)
2 Coogtal Patrol Vessels
- 3 YMS "
2. LSM
. 2 LSSL . L S .
L4 LT . | ) : .
I :© 3 LCU Workshops ' ' L
L . 16 Coangtal Patrol Boats

4 Noval Lgsault Divisions (Dnnuuuauuu)'

o <

o Marine Corps Units ap follows:

Marine Corps Headquarters e
.4 HKiver Companies (comparable to Nm DthpsautS)d
"1 Lmphibious Battalion -7 '

‘The plan further included provisions for adding the: fb1iowlng unite in 1955;

as lavy
3 Coastol Patrol Venrcls : R . . : ‘
’)LIS C- I N o Co a R
21810 o S | -
1 Dydrographic uh[p ‘ !

\ﬁm\ o IR
LRV . . .
N .\‘ ta .‘-"v o P L ! ‘ . v . . .
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SECRET

- The Admiral, FMEO, was afraid that
reoruiting for & Vietnamese Navy
would intorfere with the recruiting
of Vietnamese or the FPrench Navy
in Indochina.

The result of those deliberatlona caused the Secretary of the Navy To agree to the
original plan af a River Navye In novewber 1951, construction of the Rooruit Training
Center began 4t WhaeTrang. At the same time an officers! candidate course for dook an
engineering officera was organized aboard a corvetto.

AV the beginning of 1852, the French High Commissioner in Tndochina and the
“Admiral Commanding French NWaval Foroés, Far BEast, agreed en un proposal submitted to
parls whicn providcd fory °

1952 ~ Opening of the Rcorult Tralning Center
at Nha-~Trang

1956 ~- organization of two Dinassauts and
transfer of 3 YMS

1864 - ¢reation of a Vietnamese Navy Jtaff,
an administrative and technical .
service, and the oreation of a coast
guard by integration of cral’t nssigned
to the customs secrvico.

On 8 March 1952, TImperial ofdinance Nuwrber Two was signed, This prbvided for the
establishment of n Victnamese Navy as of 1 January 1952. 0On 20 Hay, the Navy Departmen’
was organized and at the same time the first French cadros arrived at the Recruit

Trqinlnf Center ot Nha- Trung which was officially oponcd in Jul}.

With the creation of a Vietnamese Navy and a Navy Department A new serles of ,
development plans were preopared., The | ucrctﬂrj of the Navy in Paris proposod a § yesr
plan hrokon dowvm into two phnses, 1953—1954 and.1956~1969, The Paris proposals coln-
cldod with the proposuala mnde in galypon with respect to the. year 18563. Theso werey

- PARIS PROPOSAL SATGON PROPOSAL

organiszarion of s Organization ofy
2 Dinassauts 2 Dinassauts . :
1 River Flotilla (30 craft) . 1 River Plotilla
"1 pivision of 3 viS - 1 Division of 3 Vi3 -
o . 1 Recruit Training Center
gervice mits

Tt should be neted that tho puriﬁ Propognl for 1954 through 1969 liated 8 coustal
patrol vessels, 2 corvettes and .2 seaplone squadrons for inclusion in tho Navy during &
that p' ri ori. ‘ . :

In Deocember 1952 the flrut Vietnamg se Naval Unit was croated. This was the Cantho
Dinagsaut (3 LCM and 2 LCVP) which retained its French oadres although 1t flew the
victnamese Plag. In June the Vinh Long Dlpassaut of simllar composition was organized.
on 11 FPebruary 1954, 3 YMC were transferrod; in March, 2 LCU and Dinassaut 22 were
added; and in August, Dinaszaut 26 pussod into the Vietnamese Nnvy.

“
B
v\

\ SRERET

N —
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SEG RET
' Since Vietnwnese Nuval Foroes wers all o be river and ocastal unita, the addition
of a Marino Corps a8 sn integral part of these foroes was considered essontial as early
as 1953, Recognition of this fact bocame official when on 13 October 1354 e Marino
Corps within the Naval wetablishment was created by Presidentiasl Dscrec, This Corps

wes bvo consist of sn Amphibious Battalion, .several river companies (comparable in
organization, equipment and mission to Dinassauts), several commandos, end veveral light
aupport companiés, for service with Dinassauts,.

It should by noted that the basic rivoer organizutlon doveloped by the French for
opcrations in Indochina is n Dinasssut (or Marine Corps River Compmny)e - These units
consist of LCM and -LCVP and may be auguented by LSIL, LSSL und LCU as needods  Thelr
orgonic craft are armored. end armed with bO oaliber and 204 maohine zuns. They are
used primerily to patrol inland waterways, trausport troops and supplles. In dombatl
zones they embark MNarine Light Support Compenies whose mission is %o land and clear
eneny lembnts interjcring with the movement of frlendly ocraits.

At the end of hostilities (July 1954) the Marine Corps oons isted of some 2400
olficers ond men. At the same time tue Navy conslisted of some 1500 pffioerszlnd men e

SULMA TION

A rcview of the situition existing und the plmns prepared at bhc end of thc hosti~-
lities rovenl thx fOllOWlnb signifieant points, : .

T ‘The,missions assigned to the Naval Foxccs of Vletnam includod,

1. Patrol of Navigable waterways and coagt.
2., Transport of personnel and equipment.
s leited amphlbious operatioas.

- be It was ‘generally agreed that the existence of a Marlnc Corps was efsential "to

the effective functioning of the Navys Therc were, in additlon, certain proposals that
all river oraft be n531@ned to the Merine Corps and that the Navy man only seagoing . . -
ships. . ' R

o,

¢, ‘The only shore establishmont’in exdstence was the Naval Schools at Nha~Trang,
which although under Fronoh Command was intended solely for instructlon of’: vie tnamese
nuvel persomnels This ostablishment hod been expanded from its original concept of a |
Rccruit Training Center and now also trained spccialist quings and rasorve 01flccrs‘:"”

de Tha Command of all Naval and Marine Corps units as well as all key blllets in. -
the Haval Headquarters were agsigned to Fronch personnol. '

éo Losistic support for the Vletnanaee Naval Forces was entircly assumed by thP
Frenchae

s, 4 number of dcvelopmant plans for the vietnamese Naval Forces had included
seaplanes {or coastal patrol missiong.

ze There wern no indlcations that French forces in Indochina were to be. draatically )
reduced as subsequent gvents were to prove. Tn fact considerable gquantities of cng;naer
gquipment and supplies, evacuated [rom Tonkln during September and Qotober 1954 were
scnt to Tourane where a French military construction prograom wus being oarried out.
Construction at Tourans wos abruptly halted in November 1954 but a similar construotion
program for the Cap St. Jooques area east of Saigon continucds This fact led to the

tural assumption that French naval units would remain in fndochina in quantitys The

development of mn sutonomous Vietnamese Navy capable of eventually rclicvin" French N
units would therefore be a grnduul process,
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PLRT II ,
POST CHASE-IILE DEVELOFMENTS
(July 195/ - Hovenber 1955)

Ae TRAUbIlIOA PERIOD (Julv 1954 to September 1955) -

At the end of hostilities the Vietnamese Havy wes in fact a2 part of the Frenen
FKaval Forces in Indochina, Daring the period under considerstion the Vietnamzse
Navy became: increasingly indesendent and on 1 Seplember 1955 Vietnmmaese control of
their Navy beceme a fact. This period also coincides with increased Uﬂltcﬂ Suutuu
interest in the Vistnamese Naval Forcesa

The lest development plan for the Vietnamese Naval Forces to he prepared without
United States cognizarce vas drawn up by the Victnameso hrmed Forees General Staff
and signad by the Chicel of the General Staff on 27 October 19%4. 1In brief thiz nlon
provided for the following to be achieved in 19543 ' . o

Qe Snorc (utubllshment to _compriges

i Naval Hea@quartors o o ,

"~ Haval Schools, Kha--Trang - : ) _ L .
Ldniristrative Center ﬂnd Depot : '

~ Biver Foste at Mytho, Santho, Virh Long, Faifoo, Tam-Ky and Quang-Nzai
River craft repair JGanrb et iue, Mytho sad Cantho :
Marine Corps bases as required

be ; Hiver and Seuwgoing Vessels to ineclnde:

‘escort ships (600 tons)
Coastal Patrol Veszels :
YI‘dS . - .-.
LS : |
LSSL | A
LCU A ‘ ) o
'3 LCU Workshops
.16 Goastal Patrol Bonts

4 Naval hssault Divisions (Dinassauts)

N MDWON

3

ce  Marine Corps Units as follows: .

‘Varine Corps heedquart rs :
. 4 River Gompanies (comparahle to Navi DLP”“‘Sut )ﬂ
1 Lnralulouu Battallon b

Thc plan iurtafr ilCJHdLQ provisions for adding the following unite in 19543
, . :

d.- Nuvv

BCmliPMWM_Wmth

3 LMS

2 LSk ‘

L ydro~rﬂpulc ship v :
f\‘ ; + ’ n}'«% . . P 4 bt ‘
Ewgm% 7 “~ ) ': l’lyt g K . o
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b, Mgrine Corps

6 Light Support Companics
3 Commandos

b

The perzennel strengthe to be'attained by Vietnancse Naval Forces by the end of

1955 in order to cnrt; oul the above Progren werys

CNLVY 160 Gfficers - 33 OO enlisted
\RINE CORPS 90 Officers © 3730 enlisted
FREXCI CLDRES 81 Officurs . 535 enlisted

Towerde the end of 1954 Chief, Mdlitary Asalaxancu Lovisory Qrov Ihdocilna

3 3y
in anticipaticn of imaincnt Unibed Stxtes particivetion in the training of :
Victhamsse Arned Forces orgundized o team of French L offlcers sad Unitedl States

“officers to commence planning, 4 document was propared by the Wirited States

Meaber of Senior Tear, hdvisory, Trairing and Opex*fions Micsion" (ATOM), dated
15 January 1955 on theo subject of the "Vzabnamosc vy, Recomrendationz concerning

Force Luvelsfs At this time it will be reczlled thet the United States was
- prepared to support Vied

cue Armed Forces at a udl strength of 90,000 nen
(sﬁoxul thercalter changed to 100, 000 men) . L :

aud the‘ibllowinw informationt”

The above mentioncd decunment contes

s8I0 OF V]ulnAAEb“ NLVY

“l.. PROPOSED MHISSION, The niseion of the N(vv is to conduct operstions which

wiy involve any of thu following tavkos

a.i:leLueu Aﬂpblhlou Oocratlons
b, River ana Coastal Patrol
ce Mine Sweeping

'\ d.* Direct Fire Support

" ey Logistic Support for militety forces
) FORCE LEVELS OF R.TFS: AND GluP Vit TELLESE HeVY

. Type Ship . Total number of units on hand by indieated dates - .
~or Craft 31 Dec 54 30 June 55 0 3L Dec 55 30 June S
LSSL - 1 2 2 2
LSIL . 2 3 4 4
L.CU ‘ 4 4 A 4
-~ LSM ; - . - - 21
LCU Workshop - - 1 2
LGYH T 35 39 29 39
LoVE 26 24 28 28
FC ~ e 1 3
WelS 3 3 3 A
YL , ‘ - gt : 2 2
15 B - 5 - 10 1w
"Riverbonts H0 60 . (0 _ )
Hydrogrophice Shino - - S 1
Motho Eonts @ 90 90 90 90
iR @@ . v .. .20 20 50

@ Myhtho boat has Ywooden hull with eep engine S
o@ OMB i plartic toat with 275 horg-powsr outboard nmotor

d C -‘,"
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The recommended force lovels of porsonncl within this propasal were;

31 pec 54 30 Juno 65 31 Deo B55. 30 June 56

Navy 1602 1810 1863 1915

Marines ' 2373 . 1535 -+ 1137 1085
“potal ’ 3575 KEt: - 3000 . 3000

At the time that this "™mited States Tenm Recommendation" was preparcd it should
be remenbered that tho French commnded the Vietnamese Navy and all units and crafyd
. thereine Furthormore, the French had a developuent plan for the Nevy which they were
carrying out. It must be admitted that the Franco-Victnamese plan was being modified
because of budgetary limitations and the' changing political situation. Nevertheless,
at this time the vietnamcse Nﬂvy was a reality and was Vvirtually an annex of the Fronch

Nﬁvyo

The "United Stntes Team Plan" was unroullstic 1n several r\uprcts.' First, 1t

- proposcd missions for a maval force wi*thout providing ad- uato porsonnel and ships
required to carry out such missionss Secondly, the plon made no provisions for the |
necessary shore estnblishuents, presumably depending on the French to provide facili-
ties. Third, there was no mention of how the Navy wus to obtain its own lopgistic sup-
porte Tt is known thet this plan was prepared primarily to satisfy the 3000 men ceilin;

. Imposed. It must also be assumed that this proposed plan was drafted with little ine
formation of Franco-Vietnamese pluns, It must be admitted that at the time in qusstion
the French Navy had tho means to carry out the missions proposed for the Vietnamese

- Navy and an autonomous Vietnamese Novy under its own command was not planned for by’
the French until the middle of 1956, ‘

In early 19565, the Chief, M111tary AssisTance Ad%isory Group, assumed the responsi-
biliLy for the organization and training of 'ne Vietnamsse Armed Forces under the over-
all directlion of the French High Commissioner in Tndochina. To carry out his mission,

- Chief, Military Assistance pdvisory Group, c¢roated a Joint Francu-pgmerican Staff
designated the Training Relations ond Instruction Mission (TRIM). Vhereas all United
"States. porsonnel assigned to Indochine for ‘training were transferrcd to Training Rela-
tions and Instruction Missien (TRIM), this samc situation did not obtain for the French
personnel assigned to the French Training Mission., This was particularly true {or the
'-_Navy where the only training facility for the Vietnamese . Navy, the Naval gchools at
Nha—Trang, remained outside of" tbi fralnlng Rclatlons and Instruction Mission.

o The Navy DlVlSion, Training Relatlons ﬂnd Instruotion M1s51on (TRIV), wos: heaued by
2 French Navy Coptain who was at the same timo the Commander-~in-Chief of the Vietnamese
¥avy, and the Senlor French Naval representative on the French Training Mission Staif.
United states Naval ond Jarineé Corps mrsonmel assigned to the Nnvy Division, Training
. Relations and Instruotion Mission (MRIM) found thomsclves in the position of trying to
- act ng advlsors btu French porseomel who wore in fuclh.running. tho vietnamiae Navy,  Tha
fronch hod both the pursonnel and thu plang bo oountdnue the dovolopment of tho Navyj
meithor of theso nssety woro posscesod by the United States. Furthor, thoy assured
v necossary logistic suppert lor the Vietnumeso Navy throupgh thelr Navy vard and-
oLher ropair 1ﬂ0111t109. Tho Inited Stutes! function wus in fact solely one of
agreeing to the transfer of ships and craft, excess to French requirements, to the
vietnqnnse Novy in &ccorduncc with force levels prescribed. »

On 28 Aoril 1955, chief, Training Relations and Instruction Mission (TR IM) sub-
mitted to the Minister of Dofense a proposcd dcvolopm.nt plun for the Vietnomese Navy.
The osqentlal OanwnL of thig plan wero

g emh S B, . -
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©" Typo of shipforaft

As NAVY

Type of Ship/Craft

10 March 1956

[T PYTPIPR TORNTITIOP TR iet P DYE

TRILIL TS

SHTIPS AND CRAFT

Totals on hund~by indicnted dates

[EPPTR T YL VYPITTP IS FOVI IS TSI N DURORNE TIPS SRR

31 Dec 1955

' 30 June 1956

LS33SL -

1
LSIL 2
Lsu -
LCcU 4
LeU (workshop) -
LCH. ' 28
LCVP. 21
PC -
YMS - 3
YL -
CGUB -

OumB

o
K

B4 MARINE CORPS

R N
ol BN BV SN N LR

(4]

Totals on hand by indicated dates

30 June 1956

T 2

o

29

C O DGR

1
3

10 March 1955 . 30 Jume 1955 31 Doc 1955

= BT R
C O MNW G RO e D

LCM - B S ¢
Lcve ' 91

Mytho Roatas 129
. . Motor Patrol Craft 60
ooMB - . RS

. Ci RESERVE

LoLeM - o .
- LCVP o ST .
iiytho Boats : S

. lMotor Patrol Craft -
& Coast Patrol CQraft -
. OMB ' -
C B NAVY |
‘Officers 120

. Enlisted 1480

B¢ MARTINE CORPS (to supplement tho Novulg rivuf foruon)'

O fioursy
Enlintod

1630

7 A
28 26 -
40 40
28 28
15 15
L7 T
37 37
.40 40
Solz 7
S 12 - 7
30 . 30
- PERSONNEL
130 Clas
1670 1705
11 Al
- 1096 1096
-7 -
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30 June 1956
o7 k
28
T
28 .
15 -

37
40

30 R

160

1840

L0
960
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fgo ity

PERSONNEL

| 10 March 1955 30 June 1955 31 Dac 1955 30 June 1956
C. CIVILIAWS - - 250 250 20
D. AMPHIBIOUS BATTALION | | '

officers i 19 a9 1
Enlisted 816 681 681 e

The Amphlblous Battalion ulthough admittedly to serve in the naval forces
was -shown as being temporarily carried in the Army totals. This was done
in spite of the fact that at this time this battalion was, accordlnb to
the Vietnamese, actually in the naval establishment.

Thls TRIM plan continues to reflect some of the inadequacies of its 15°
- January predecessor. The personnel and ships proposed did not meet the needs
. required to accomplish the missions. 4gain no provisions existed for shore ﬁ
establishments end adequate supporting forcess This plan like the previous one
was based upon an attempt to provide a Navy within fixed personnel ceilings..
No evidence exists to assume that s detailed evaluation of requirements and

missions  for naval forces vas made prior to determlning what these forces should
~ include,

In the first half of 1955 as independence for Vietnam became increasingly
real, the French Forces in Indochina were severly reduced. Whereas the French had
planned. that autonomy for the Vietnamese Navy could be reaslized by June 1956
there was increased pressure to accelerate this . dates In actual fact both
French and United States Naval personnel agreed that by 30 June 1956 the _
Vietnamese could begin to run their own Navy retaining the services of United
States and French as advisorss The senior Vietnamese officer in the Navy was a
young Lieutenant Commander.- There were no officers with the background, training

. or oxperience required to administer the complex requirements of even a modast
- Navy., However, political factors outweighed purely military objectives. .

On 30 June 1955 the Chief of Staff of the Vigtnamese Army was assigned,
by the President, additicnal duties as Commander of the Vietnamese Navy. This .
officer was already most precccupied with problems of reorganization of the
- Vietnamese Army. The United States government had now agreed to support 150,000
" men in the Vietnamese Armed Forces and this entailed a great deal of new work.
Thus, while titular command of the Vietnamese Navy now rested in Vietnamese hands,
the chiefs of all offices in the Naval Headquarters remained French.' It must be
adnitied, however, that by this date virtually all ships and units of the
Vietnamese Naval Forces were under Vietnamese command.

, On 20 August 1955 the senior officer of the Vietnamese Navy wﬁs'appointod
commander-in-chief, The first act of this young officer was to replace all

S
T
b

L
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French officerc on the headquarters staff by Vietnamese officerss DBy 1 September
the French retained command oniy of the Naval Schools at ltha Trang, and headed
the Direction of Technical Services (The Vietnamese Navy Supply DepPrtncnt),

all other command and stalf auulgnnents belng Tilled by Vletnamcve officers.

The net result of these sudden eventu was that the French pers onnel ]
formerly in the Vietnamese Navy Headquarters moved to the Navy Division TRIH,
United States Naval personnel at TRIM were now able to werk in cloze collaboration
with French officers who had a detailed knovledge of the Vietnamese Navy.

With the increase in the armed forces levels that the United States goverrment .
now agreed to support (150,000 in lieu of 100,000) the Navy/Narine Corps wns nowv
authorized 4000 officers and men. Once again this increased ceiling was granted
not on a basis of missions and requirements but purely on a mathematical
proportional increase of 1000 men for the Air Forcs and Navy. At the same time,
the Amphibious Battalion, which was actually in the Navy but which the Army .

G=1 Division of TRIM carried under Vietnamese Army. totals, was assigned to the

. lHavy. This assignment was not to be in addition to the 4000 man celling of the
naval forces already prescribed but was to be included thereins The rosult of

" these paper transactions was an authorized ceiling for the Vietnamese Navy of

2200 officers and men and 1800 officers and men for the lMarine Corps.

L
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1.- T:\AINI NG
: Allttraining‘of Vietnamess Naval personnel is durrently conducted
-under French control either at the Naval Schools, Hha Trang or in Haval Schools
in Frances Lo :

. 0n 1 November 1955 there were the following naval personnel under
instructions '

T . ‘ FRANGE =~  NHA TRANG TOTAL

OFFICERS .28 21 . A
PEPTY OFFICERS . 16 - ' 1h
SEAME - ‘ 7 - .
TOTALS : , : - 5} ‘ A0L i 452

On 7 November 1955 command of the Naval Schools at Nha Trang passed
to the Vietnamese. However, all instruction continues to be dirscted by a
French group of 7 ofiicers and 37 enlisted men. .United Sfates Naval perconnel have
been advised that the French consider their instructional staif adequate and no’
‘. Unltcd States a"51utancc is required. IR

. President Diem has recently announced that no more Virtnamcue'hilit“rv'

* poreonnel will be gent to France for schooling. Gurrent Chief of Haval Opcrations
t Ingtructions require that foreign nationals sentering our schools must have a.
working knowledze of Enplish, Unfortunztely very few Vietnamese noval persommel
nossess even the rudiments of English. As long o5 the French contrel 1nutructlon
at Wha Trang the introduction of English in thes syllabus appears imposeible.. The
problem of qualifying Vietnamese naval\pérsonmol.fof admittance to United States
"sehools appears most serious, The availability of trained personnel will be |

- severely curtailed by the elimination of French schools as a.source to complement’
“the graduates of Wha Trang. ) o

The French have no objection to United States personnel providing underway.
.training. However, cince nearly all neval forces have been engafed in pacification
operations which started in Moy 1955, and atlll conf:ﬂue Lthere has never been any
uhlp “Vallﬂblp for such training, : ‘ '

' The Marine Gorps, being at fall. atrcngth, feces & less seriouns training
nroblem., The main effort is to .give to the Army trained Marines a Navy
. orientation course. . It was recommended by TRIM and accepted by the Vietnamese Lhatl
all Marine Corps officers and liCOs be given a one month orientstion course on-
‘naval subjects a2t Fha Trang. This proposal has never been put into efiact ‘
becouse the Vieltnamese Marine Corps has been engagcd in operatlong torctuer with
The Havye - .

. REHET 0
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It has further been propesed, and this also has been accepted, that
heneeforth recruit training-and certain cpecialist training for Marines be
combined with the Havy at the Nha Trang schools, In addition, a one year cyclice
training program, up to battalion level, has heen prepared for the Marine Corps
by the United States Marine Corps advisors. This progrem only zweits the return of
Merine units from cuxrent operations before it can be implemented, ’

Lastly it has been agreed that training of iarine Corps oificers will
b carrlea out concurrently vith that of Haval officers at Nha Trang. )

2.  COMviiAliD RELATTONSTIIS

« The commandcrs of the Vietnamese Navy and Air Force are desiynated asg .
Deputy Chiefs of Staff for their respective cvervices on the Vietnamsese Armed Forces
Genersel Staff. Unfortunately these two ofiicers are a Licutenant Commender in tho
former cace and a Major in tue latier cosee Their ranks hardly permit- their voices
to be heard in gteff deJlberatlonu. :

“Organizationally the Navy and Air force nre on the same level as the
“Vietnomese Army Quartcrmaster, Chicef of Engineers znd similar offices. The
Army provides comnon type supplies to both the Navy and Air Force. Neither-of the
two services have any control over funds ox bnﬂfuuorv problems,. Inasmich as the
Arwed Forces General Staif Offices are all stafied with Army personnel, the Navy and
" Air Force oré at the bottom of anr- ‘priority list for uLDJ]k( or obher sL1f1
services

Thiz most undesirable situation has been brought to the abiention ol the

Vichnanese several months ago. However no schbion has been tekens The Havy Division
-IRIM coneurs in the opinion thalt the Navy muet have contrel over tho expenditurs of
funds alloted bto it and should enjoy.a desree of supply autonomy. Complcete dependence
on the Army for comwon type supplies has introduced numerous delays in obbaining

even a moderately efiicient Navye. Bssentlal communication equipment for example hezd
to be obtzined through United States pressure becsuse the Vietnamese Navy could not
¢t satisimetion from the Army on its own inltlatlve. '

: One other problem peculizr to t}c lavy command relutzonvhlps should bé
ncnbxoned. The wiarine Corps, which is by law under the Nevy, is commaudad by a.
‘Lieutenant Colonel scnior to the Lieutenant Comnander who heads the Navy. This fact
“as been the source of some friction within the navel establishnente

The President has been advised oi the urgont need to promoho the conmander
of the Navy to the temsorary rank of Captain, Such a step would make him senior
to the Chiefs of tht Armed Forces Generanl Steff divisions and would lend weight to
nis requesto Jovever the Pregident has not seen it to act on this metter, nor
on ILl’lnE the large number of rank deficiencies which exist clocwhcre.

ISR - S|
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SE@REE’ L ‘ . \
3. QRGANIZATION | .

In the field of organization it is evident that the Franco-Vietnamese
plans had preceded any United States plans, " The latter beecause of lack of”
information on previous plens and rigid persomnel ceilings imposed had been mode
vith only limited reference to the actual requirements. One of the very first
undertakings of the Nuvy Division TRIM reinforced by the presence of the Froench was
a Getailed review of the organization of naval forces. Out of this review therc
evolved a proposed orgenization for the Vietnamese Naval Foreces which reflectod
wherever possible the limitations imposed by United States suprort zgrecments on
per somiel strengths and the numbers of shlpu end craft.

The proposed organization for the Victnamese Noval Forces submitted
to the Vietnamese Steff in early November was bosed upon the following facts and
ssumptions:

Vlntnan hes & coastline of sbout 1300 statute miles. In Cochinchina
there are some 1800 statute miles of woterways navigable by ships and craft down
to LOVP typese , - , . : R
. -In the absence of adequate repair i"acilitluU it was assumed that the

Vietnzmese should begin their own maintensnce and limited repair of boats up to
LCi. The maintenance and overbaul of larger craft and shlpo would have to remain
in the hnndu ol the Pzenrﬁ. : o

A small supply center could be established to form the nueleus oi a havy
supply system eventuqlly to be expendeda.- :
A Vietnamasc Navy commnicstion system had to be established because
the French lavy wos no longer able to handle Vletnqmeso naval trafiic.
‘ Coa st und Hiver patrolling had to be'avvumcd by the Vietnancse bec auuc the
- French no longer meintained such surveillance, '

The Naval Schools st Nha Tl{{n\7 conld under an accoieratud program, turn
oul 300 trained recruils quarterly, 300 specialis 't ratings semi-emnuelly, and
60 reserve ensigne every nine months. '

The United Statos navael personnel assigned to TRIM could conduct undervay
training for the Vietnamese without interfering with Fronch controlled scheol
instruetion. » o :

The Vietnomese Navy wes to man all ships and eraft, The scattered
dissimilar units of the iarine Corps were to be grouped into two battalions and
constitute a true ampnibious clement for the Navy.

 The TRIM plon of 1 November 1955 pTOVLd0n ‘or the Ileowing{

(€2
8
-~
5
4
-
)
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"SBERET
1) Shore Establishments - Officers Enlisted = Total -
Havy Headquarters and Services o o 23 : s 151
Coastal Commandss v . S ' '
Saigon ’ . ‘ 6 N : 96 : 102
Nha Trang . ' e . 13 A 16
Quinhon R 5 ‘ 5 R 76
Tourane ' : 5 2 76
Naval Schools, Hha Trang (2 LCM, 4 LCvP) 10 3040 31y
+ River Besess ‘ _ ‘ : : ‘
- Mytho 2 .50 52
Cantho 2 S50 52
Vinh Long 2 50 52
‘ Long Xuyen 2 50 52
. Boat Repair Bascss A : v
' Saigon 3 50 53
Tourane 2 30 32
- Cantho - 2 30 - 32
Reserve Boat Pool ( 27 LCM, 17 LCVP) 2

‘ 2) Naval Forces

‘ 5 PC - - ' 25 L1023
3 wms ' 12 Co93 0k
2 LSSL 10 1m0 . 1%

2 LSM .- : ) . 10 : 90 - 100

10 Coast Patrol Boats 6 ; 506 - 56

3) River Forceg

.5 D:i,ms.sm;xts each ofs ' . o 15 ' to 425 | 420
" 6 LCM . o - :
L LCVP
c. 5 OMB : ' : CoL ‘ '
4 LISIL - o 200 COR5 265
5 LGU (1 workshop) . . : : 5 = 75 80
2 ITL , - R0 0 20
" 4) Pipeline of 15% R ‘ 235 Lys 370
| Total for Navy , : o 195 26"20' 7 28L5
' SHORBY - 13 -
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[SNURIUEN [T TN IR R PRI

' copeT

' MARINE CORPS |  Officers . Enlisted . Total’
Marine Gdrps Headquarters o . - 14 ‘ 139 ) ‘153
1st Marine Battalion , © 30 658 . © . 6388
2d Marine Battalion S S 30 : 658 ' 648
Instructors at Naval Schools o 5 - 20 25
LVT company (to be formed on receipt of LVT) 7 153 . 160
Pipeline : ' 10 i1l S 121

* Total for Morine Corps o 9% . 1739 1835

T4 should be noted that the above plan, 1s'puY ely a mbd‘est definition
of the immediato requircments for Victnamese Naval Forces. Onee this reorgavization.
C s _whlcvul il Vietnamese Navy should he able toz o

" Provide limited transport facilities for other servicoes,
_ Patrol the navigable inland waterwayse.
", Provide limited patrol of the coast,
Engage in limited amphibious operazlions.
. Engaze in limited maintenance and repair of its own small crafte:

: ' 'The differences between the present plan and authonzed force lnvela
are reflccted hereunders :

SHIPS AND 'cmm* .

CTYPE ¢ US_APPROVED TKIM PLAN I VN FAVY RETAINED DY FIENCH

- LM 2 @ 2 2 6
"LSSL 2 ' 2. -2 3
LSIL - 5 @8 A 5 4
s 3 3 3 -0
FC . 2 5 2 )
L 2 2 2 7
LSU 4 5 aaR 5 3
ey 36 i .59 v . 66 ‘ 59
LOVP 93 , AN 100 o . 99

. CGUB .1 10 T L ' 8

o3 - 30 o 20 | -
NOTE: =~ @ LSM appr'oved by CNO Secret Mag- 2'71’7092 Oct,

NOTEs @@ 5th LSIL approved as temporary loan CinCPac Secret MSG 2800382 Oct, .
- NOTE: @2@ 5th LSU to be converted to floating shops :

| PERSONNEL
 PRESENT FORCE BASTS NAV/MAR GORPS 4000

. TRIM PLAY NAV/MARCORPS ' 4680 :
STRENGITH AVAILABLE 1 NOV %5 NA.V/MAR 3716 (jncl. 462 under instruction)

. SECRET” - | | RV
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he differences that exist between the THIM Plan and the force levels
approved are essentially minor. In personnel a modest increase of 680 officers
and men is indicated, This is most conservative in view of the expanded -

esponsabilitics which have been assigned to the Navy subsequent to the

w1thdrawal of many French Forces. With refercnce to ship force levels the
major increasge is from 2 approved PC to 5 recommended, With responsability
for coastal patrolling now under the Victnamese, the need for such vessels
is evident., A considersble increase in smuggling has aroused concern at the
highest levels of government, The Vietnamese Air Forece hes to date not been
assigned to,assist the Navy in such a mission and even if it were its most
limited aircraft would be largely ineffective,

It must-apgain be emphasized that this TRIM plan, worked out in deteil by
French, Victnamese and United States Naval personncl concerns itself only with
what can and should be done immediatcly. This is not a development plan but a
reorganization plan. - It does involve certain additions in pergonnel and ships
but. these are the very minimum required for the banediate preczenbs

A The value of the Novcwber TRIM Plen for the immediate roor"anlzaflon of the
© Naval Forces of Vietnam lies in +hc following factorss

: a) It is capable of immedizte execution. . '
: It provides thc minimum means which are required to carry out

urbent NIbuiono. ' '

¢) It lends itsolf to an orderly expansiona T N

'd) The ships and craft are all evailable in Indochina from MDAP
dellver1es made to the French. The only Ciceptnon lies in 46 S.T.C.A.N. motor
patrol boats, (well suited to rcplace worw TMirs in the river forces) which will
. be delivered by the French. The 46 boots ~ ere finonced hy the Reimbursable Aid
program. ' - S

~ The above TRIM plan was approved bylthé Chief of Staff of the Vietnamese .
Armed Forces Genoral Staff at a conference held at his headquarters on 7 December
J‘l9jj.' Based upon this approval the ceiling [or the VLLLname)L Naval Forces for

~.1955 is nows . o :

i

Navy " 195 efficers . 2650 men

Av, Marine Corps _96 officers . 1739 men
T 291 . 4389 .

Grand Totals' 4680 officers and ﬁeh

It will be noted that the raullzatlon of this plon in its entirety 10’
contingent upon the authorization by the United States government for an increasc
of three PC abOVb tre present ceiling of two PC.

sEeRET 0 . -15-
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‘Based upon the misslon listed above and the capacity of the Naval Schools
of Vlotnum, it is the considered opinion of United States, French and Vietnamese
naval perconnel that the Vietnamese Naval Forces should be expanded to include
the following by the end of thc calendar year 19)7: : .

a) COAST PﬁTRDL FORCE

"A DE or simular typc ships
10 PC :
27 Motor Patrol Boats (CGUB type)

COMMENTs This expansion involves an increase of 4 DE, 8 PC and
17 Motor Patrol Boats over present authorized levels. The DE would also serye as
qunfire support ships during amphibious operations and for training CTUluLo of
personnel under instruction at the Naval Schools Nha Trangs.

b) TRANSPORT FORCE

4 LST - . o , | T
- 4 LSM . . . . )

o COMMENTs This involves an increase of 4 LST and 2 LSM over
present levels. In view of the configuration of Vietnam and the poor road and
rail negt in existence a sea 1ift available to the Army in casc of conflict is
impersetives The sea 1ift is modest in that it pr0V1d\s for only the simultaneous
11lt of one raglment over a short distances

¢) HIVER FORCE

5 Dinassaut each witi 9 LCM and 8 LCVP
4, L3IL

2 LSSL

4 LOU

COMMENTS This force oould pafrol tie extensive navigable
uLerways of Cochinching and provide a 1ift and punfire support for Army unito.
It ghould be emphasized that Cochinchina is infestoed with Vietwinh and diszsidont,
elements, No increase in craft or ships above prusent ceiling is required,

d) CORPS OF MARIKES

1'Regiment of 3 Battalions reiﬁforced with ‘2 LVT companiese
~ ‘ GOMMLNTS 4n increcse of 1 Battalion and 1 LVT conpany would
provlde this force. Marines are essential to support owverations on rivers.

Further the long coastline of Vietnam is wcll suited to amphibious reids in the
evernt of contlict with thce Vietminh, '

BEGRET L - 17~
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SEORET
SHIPS/UNITS AUTH, 1955 ORG  “ ADD 1956  ADD 1957 ° ' TOTAL
3. TRANSFORT FORCE
LST 0. o 2 2
LSM. 2 2 2 "0 A
4o RIVER FORCE
5 DINASSAUTH , ' .
LCM 36 30 15 0 45
LOM (Reserve) - 29 0 0 29
LCVP - 93 20 20 0 40
LOVP (Heserve) - 21 0 0. 21
LSSL -2 2 - = 2
LCU . L 4 - - 4,
LCU (Workshop) 1 1 C - - . |
OB 30 45 - - 45
5¢ SEVICE FORCE
YMS 3 3 - - 3
YTL 2 2 - - o2
"6y BAVAL ATR FORCE
1 Squadron 4 0 0 _ 1 . - 1
7. MAKINE GORPS
Hqbts & 2 Bns 1 i 3B 0 . .1RCT
-2 LVT Co's (each with O 0 _ 2 Co's - - 2 LV
24 LUT 4 & 4 LVT(A) . : _ - Coto

4)

- NOTESs : . ' : . :
. a) ‘Whereas a total of 61 LCVF are nrovided for, it should he noted
~ thet 46 motor patrol boats S.T.C.A.l. to be delivercd to the Victnamese by the
- French under Reimmrsable Aid Program agreements already mede, will replecc like
numbers of LCVPs., Thus, only 15 LCVE of United States origin sre actually
requirced. The Vietnanese Hovy has 100 LOVP at the nresent. Many of these are in
- poor condition but a cerbtain namber could be returned o the United Stetes. It
-~ should be added that the S.T.C.A.K. motor patrol boats are more svitable for river
operntions than LCVP, . '
: b) The wooden hulled ¥MS are in poor condition and can sorve only as
school chips. '

-SEEREY | - 19
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The unstable situation in Vietnam appears to continue and there is little
evidence to support the belief that a change for the better will occur in the
near future. .In fact, signs of increased Vietmink activity appenr to decrease
,the possibility for peace in Vietnam. Without being unduly pessimistic it
appears reasonable to agsume that fighting on at least a limited scale will
continue in Vietnam for some time to comes It is thus imperative that Vietnam
be given the means esscntiael for its own internal sccurity,. » a

, . The proposals made for the expansion of Vietnomese naval forces are not made
to give Vietnam the naval means to defend itself in an' all out war with the
communistses Should such an event oceur Vietnam would be forced to devend -
upon external assistence for survival. However, such external assistance cannot

-be counted upon by Vietnam in its strugrle apgainct enwny elements within its own
frontierse A small bul effective naval force is a vital part of the forces
reguired by Vietnam it thet country is to achiecve internal stabillty and thereby
be better able to withstand a commurdst attack from vithout its borders.

s
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