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SECRET

Summary or the Presentation by Major General Richard G. WEEDE,
USMC, Chief of Staff, Commander, U, S. Military Asaistance
Gommand (Vietnam) on 12 July 1963 during the 1963 General
Officers Symposium at Headguarters Marine Corps. Complled on

12 July 1963 by mMajor J. r. YINGLING, usao, HlstBr, G-3 DlV, HQme

Copy No. /_ of & Copies

. Lntroductlon
A. Ma jor General'WEEDE greeted the conferees and then
stated that his talk on Vletnam would be lelded into two
.parte--nar;nes' contributxons to date and their expected ruture
partlczpation.A The general stated that the riarines were making
a signiricent contribution to the overall U. S.effort and

that they were carrying on in the tradition of their Corps.
, : B :

iI. Preseﬁt‘contributions

A, .Generel'ﬁ?EDE introduced a s8lide to show the number
of mMarines currently assigned to Vietnam, the total U. S.
personnel assigned there, and the percentage of Marines among -

the U. S. Armed Forces Personnel (Figures are approximate):

Agency - USMu/Total U. S, % Marines
MAG(V) 21/ 332 6
maac T /3159 0y
Support Elements =530/12000 /i :hwiiy :;Q:E_
Totals o 567/15,491 : ieit M I

B. Before speaking briefly on. the performances of |
‘Marines in each of the agencies listed above, e jor General
WEEDE highlighted the oontrlbutlons, statang thatq an the .
case of the starfs of both MAC(V) and MAAG, Mar;n%s held key
billets, that within the MARG the marine édvisorsfﬁere carrying

DOWNGRADED AT 3 YEAR INTERVALS;
DECLASSIFIED AFTEH. 12 -YEARS.

DOD DIR 5200.10
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out & well-directed program of advising the Vietnamese rarine

Corps, that the U. S. Marines are*ﬂdpporting‘the Vietnamese
Armed Forces with a Harine'Heilcopter‘Task‘Elgment that has
complléd.an enviable récord; and that other U. S. ﬁariﬁes are
receiving valuable training and meking a small but-signlficént
contribution to the total‘efforf."
G. MAG(V) | |
1.  The thief of Staff, MAG(V) p@;nted out that his
section is maunned entirely by Hériﬁeé_éxéépt for one Navy A
captain, who serves as Deputy ¢/S, and that the remaining Marines
on the MAUV stafr,_offider and enlisted, are represented in all
the "J" Diviaions} A marine serves as Deputy Asst G/S J2, and
in each of the J3, Jy, J5 and J6 D1st;ons mMarines are serv1ng
as Branch Chiefs. in conclusion, General WEEDE remaried tnat
_ we were spread thinly, but in the rxgnt‘plaoes.
D, MAAG
1. in the headquarters of the MAAG a Marine colonel
is Chief of Staff, another Marine is in the MAP Biv1a1on of
MAAG headquarters. The remaining li Marines in the mAAG serve
as advisors to the Vietnamese Marine Corps and comprise the
piarine sub-gection of the Navy Section, MAAG, iajor General
WEEDE pointed oat.that'tne readiness of the Vietnamese Mhrineq
‘attests to the quality of the worik that our ﬁarineé have done.,
E. Support Elements
l. General WEEDE said that a‘detachment of the 1lst
Composite Radio Company, FﬁFP@d; was working with the Army's

Page 2 of 5 péges
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3d Radio Research Unit in Vietnam. These 15 marines were .
there for training, primarily, but they Were contributing
significantly to the take of that unit. The gonoral'pointod
out that these marines were integrated into the Army ranks
and fhat'they vwere getting valuable training that could not
be obtained elsewhere.

2. The largest group of Marines in the country is
the Marine Helicopter Task Element, “SHUFLY", composed’
principally of a headquar#ers, a_MABé deﬁaoﬁment, and an ﬁmn
Squadron. General WEEDE continued by stating that by reason
of its exocellent organizationrand record of performances,
"SHUFLY" had become the envy of all the Army helicopter companies
in Vietnam. |

3. Next, the general presented é slide that portrayed
"SHUFLY's" contribution during the rirst halr of 1963 and
énotherpuﬁich compared for a hhlf-year period USMG-USA.rotary- '
wing aircraft efforts: :

a. SHUFLY Cargo-Troop Lifts, Jan-Jun 1963

rMonth gargo (Tons) Iroops Lifted
Jan 325 7,600
Feb 350 11,300
say | 375 9.8001
Apr 560 10,700
¥iay 500 14,200
Jun 340 6,600

Totals 2,450 60,200

Page 3 of 5 pages
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b. USm(-USA Helicopter Flight Gomparisons

Poriod Asfigggd ggggg Sorties
Oct-Des 62 | R o
osa 100 11,6872 13,091
USHG 2y 5,143 7,250

Jap-gMar 63 | .
UsA | 100 9, 60l 11,423
USHe ' 2l - 5,712 8,775
Six month totals | |
UsA 100 21,676 2,514
USMG - 10,655 16,025

4. Before departing the subject of ‘SHUFLY" operations,
General WEEDE read parta of a letter which bore out earlier
remariks on the signiricanee of the contributions the mMarines
were making. This letter was written by a U, S, Armj Senior
Advisor to a Vietnamese Uorps and transmitted another letter
written by the Vietnam@se corps commander. Both were written
in an attempt to reclama the decision to relocate "SHUFLY® out
or their area of interest. These letters extolled the sqﬁadronfa
efforts, and ennmerated several advantages that the Vie#nameae o
receive when they are supported by a Marine helicopter aquadron
instead of an Army helicopter company.

F, -Observer Program

1. As a final measure of iarine participation,
Fia jor General WEEDE steted tnat only recently General Paul D.
HARK INS , GomUSMAG(V), had reiﬁstaﬁed the USMC observer program

Page It of 5 pages
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for junior oriicers, Imn this program 10 Marine vowpany gradev
orriceps_rrom 3rd harDiv & 1lst MAW spend abbroxiﬁately one .
month in Vietnam»obsefving‘the U, S. rarine advisory and
helicopter support ettorts in support of operations of the
- Vietnamese armed forces. ._ |

2. General WEEDE stated that a similar program
for senior ofricers‘1s pending. When ihitiﬁted this program |
would permit five or six field grade sarine officers to observe
MACV and MAAG statf functions and corps and division advisery

efforts,.

111, Future Particlpation
A, The mAC V Chief of Staff opened this portion of the

presentation by stating that marine participation in the future
probably would not be inereased.A‘General WEEDE told the

conferees that the U, 8, helieopter units ére'due for phase out

as the Vietnamese become proticient and take over. The general
said thet an inerease or Merine advisors could only be accomplished
by our asauming some of the current Army advisor billets, how-~ '
evgf 18 not likely since the one year lead time required to

get & protricient advisors into the country would run into the

oera ol tne planned decrease of U, S. advisors.

Note: The information within these five pages corrects and replaces
the summary prepared on 12 July 1963, Changes to the earlier
document resulted from General WEEDE's review of it on 18 July.
Copies of the first summary have been destroyed. The original
of the 12 July documentg,upon which the general made his comments,
has been retained in the historical archives.

DATE: Al /563
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Summary of the Presentation by Major General Richard G. WEEDE,
USMC, Chief ofy,Staff, Commander, U. S, Milltary Assistance
Command (ViefdNam) on 12 July 1963 during the 1963 General -
Officers Symposium at Headquarters Marine Corps. Complled on.

12 July 1963 by Major J. M. YINGLING, USMC, HistBr, G~3 Div, HQMC

I. Introduction

a. Major GeneralVWEEDE greeted the conferees and then
stated that his talk on Vieﬁggam would be divided into two
parts--Marines! contributions to dabe and their expected future
participation. The general stated that the Marlnes were making
a significant contribution to the overallﬁﬁ. 5. effort'and

that they were carrying on in the tradition of thelr Corps.

II. Present Contributlons

-A. Genersl WEEDE intfoduced a slide to show the number
of Marines currently assigned to Viégiﬁam, the total U. S,

personnel assigned there, and the pefcentage of Marines among

the U. S. Armed Forces Pez-sonnel(l)«;\,wu.S W&Ppw\mc&e.)i

Agency USMG/Total U. S. % Marines
MAC(V) : 21/332 6
MAAG  16/3159 A

S Support Elements  530/12000 4.5
Totals  567/15,491 L

‘B, Before speaking briefly on the perfqrmances of
Marines in each of the agenciesllisted above, Major General
WEEDE highlighted the contributions, stating that, in the
case of the staffs of both MAC(V) and MAAG, Marines held key

billets, that within the MAAG the Marine advisors were carrying
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out a well-directed program of a'd'visé\éﬁo] the Vietnamese Marine
Corps, that thgﬁf&arines are supporting the Viétnamese Armed
Forces with a[\u\, hnadidlicent Ta‘apge?%&d‘rﬁ that has compiled
an enviable record, and that othegsMarlnes are receiving
valuable training and making a small but sign:.ficant contribu-~
tion to the total effort.
C. Mac(V)

1. The Chief of Staff, MAG(V) pointed out that his

section is manned entirely by Marines except for one Navy

who Seaves o on Y. tBcy Shok€
captain ,\andmfha'% the remaining Marine% officer and enlisted,

A MoAver SMWS aad
billets, [aad-in b

5 in all the "JV K“_\ EWY
I'+ ‘Sia»:l 3(. RTEY]

1S

:"‘ B‘;“ ooy S

xz)omam& 33,

5!.‘3'&*&\ Aﬁi&o& “\GMN.& or mv\hebag R'\ahg\\ Chiets.

In conclusi
A

General WEEDE remarked that we were spread thinly, but in the

right places. @m, w Y \\\hﬁcrs,uv;t

D. MAAG

Yl TR G o Weane Colond w
1. \Pe—xBad 3 Chief of Staff,
o.\\o-“\o,\\“\mam ‘o ‘«w\)ﬁ.. YM\\" \mmw 2NN A G Yaad A » :
soeblen, AThe remaining 1l sfenferm as ad¥isors to the Vietnamese
Marine Corps and comprise the Marine sub-section of the Navy
Sectlon, MAAG. Major General WEEDE pointed out that the
readiness of the Vietnamese Marines attests to the quality of
the work that our Marines have done.
E. Support Elements

1. General WEEDE said that a detachment of the lst

Composite Radio Company, FMFPac, was ﬁorking with the Army's

Qaat S v ) .
3d Radio Unit in Viet{4Nam. These 15 Marines were there
for training, primarily, but they were fmaking-Bome contributi%-
s}\c‘x\lsémo\\\\(z\ Yo Y Felen 6\ ool vt
‘ Page 2 of 6 pages
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Ee—%he—éaesé} The general pointed out that these Marines were
integrated into the Army ranks and that they were gettfgg?gﬁsin-
ing that could not be obtained elsewhere. o

2. Thi_largest group of Marines in the country 1s:the
%ng&%p@ ¥ SHUFLY:I composegﬂ;g%pégph ad-
quarters, a MABS detachment, and an HMM>Squadron; General
WEEDE continued by stating that by reason of itg éxcellen£
organization ahd record of performances,“SHUFLYuhad become
the envy of all the~Army hellicopter companies in Viet ham.

3. Next, the general presented twe slides that portrayed

X v Saane W fivsh »«;&n Mbd and anpdher which
SHUFLY!s contr butiongk compared for a half-year perlod

. Aoroats ~win QUnLAL
USMC=-T. AAe ortéga.

a. SHUFLY Cargo-Troop_Lifﬁs, Jan-Jun 1963

Month Cargo (Tons) Troops Lifted
Jan 325 - 7,600
Feb | 350 . 11,300
Mar | 375, 9,800
Apr | 560 10,700
May | 500 o 14,200
Sun_ 340 —56.600
Totals Co2us0 60,200
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b. TUSMC-USA Helicopter Flight Co:mpar;isops
| CEA/C '

“Period ~ Assigned Hours ' Sortles
UsA . 100 . 11,872 . 13,091
USMC - 5,143 7,250
Jan-Mar 63 - | _ | v
USA 100 9,804 ©11,423
USMC o 2 5,712 . 8,775
Six month totals | |
UsA 100 21,676 24,51k
USMC 2l 10,855 16,025

4. Before departing the subject of SHUFLY operations,
General WEEDE read.p'arts of -t%ie- lettérﬂ/whictl bore out eérlier .
remarks on the significance of the contributions ‘the Marines
were meking. en:&-bhe letter# was written by a seni.ozx U. S.

Swm (ernamese Cnps e Ananswmdie 2 amothun L on wnddon by Veas
Army,\deisor”L the—oblrer—by—ea] Vietnamese corps commander. Both

were written in an attempt téﬁﬁ?ﬁi&ﬁﬁéﬁﬂéﬁgiagﬁto relocate
SHUFLY out of their area of interest. These letters extolled
the squadron's efforts, and enumerated several advantages that
the Vietn&mese receive when they are supported by a Marine
helicopter'squadron instead of an Army helicopter company.
F;. Observer Program

1. As a final measure of Marine participation,
'Majof Generﬁl WEEDE stated that only recently General Paul D.
. HARKINS, GomUSMAC(V) had reinstated tﬁgmbbserver program for

LN a3 Maany g€
junlor officers.m 10 Maxgx‘ﬁe o%flcers@;nenbh—%{ j maud
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s(wm& &\opu;y\“\ag age\ s raondia ia N ud wawe Ol Savin Lhen U, S M aavea |

ote“efw%hemgruundwadvfsar“Enﬂ?ﬁﬂrwe&ppegj
éggts A Mcop‘(e«. Suip ol &%&w’rs -~ &w\\pmﬁ" <\ oyauaﬁlm

N Ver Vibvursss sl Sencos .
2. General WEEDE stated that a similar program

W v hafe
for senior officers is pending.  LL-appreved) this program
Sl ‘ “{
would permit flve or six,\Ma :lne officers to observe MACfV

and MAAG staff functions and corps -and division advisory efforts.

III. Future Participation

A. The MACFVE Chief of Staff opened this portlon of
the presentation by stating that Marine participation in
the future probably would notAbe increased. General WEEDE
told the conferees that the U. S. hellcopter units are
due for phase out as the Vietnamese become proficient and'
take over., The general said that an increase of Marine
toudd iy b aclompish® by owa Ass»mm\e&ama \ Vet Quaninds Aneny aluiso, ndits, kouu&\
adviSOrs,\is not likely since the on& year lead time required

to get a proficilent advisers into the country would run

into the era of the planned decrease of U, S. advisors.

IV\. Q,uestion and Answer Period

t only wéuld Burt the lst Marife Aircraft Wing financially
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but also would in efféct, leave the, wing one squadren short

N- n#‘".

1ye”

Gen\e?‘&l\W{EDEéafoi\ tha%:newld ré
/ or the '

n amortise reimbursement ater% left: in

Wﬁ@f
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003020763

e 2 1965

Prom: Commandant of the Harina Corps

Tot ma jor General R, G, WRFEDE, USau, Headquarters,
United 3tates uilitary Assistance Coumand, Vietnanm,
APO 143, 5an Franclsco, California

Subjt Heview of notes taken during interview on 18 July
19633 request for

Enel: (1) Copies No. 1 and 2 of HQMC S&C No. 003020753
(3ubject notes)

1. Enoclosure (1), prepared immediately after your interview
on 18 July, is provided you for review as to the agouracy of
the materlal therein,

2. 3hould you agree with the contents, please sign copy
namber one and return to this Headquartera for permanent
filing in the archives. Uopy number two is provided for
your retention if you so desire. If copy number two 1s
retained and subsequently destroyed, no report of
destruction 1is required.

3. Your giving of valuable time for the interview is
aporeciated by all of us committed with this project.

4. 'This letter 1is regraded, unclassified, upon removal
of enclosure (1).

,;/";'éfz,ﬁ, & }Z Ly ‘
;?ﬂ/xﬁxf 6147 uj/ghmﬂf//, o ot

/‘]/ &J /Q’L/Qb// A gyl i f'_ /"_bwbﬁ}%
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/l/ﬂ F ﬂ/fzt/

KBS QF AN INTERVIEW WITH MAJOR GENERAL RICHARD G5, ﬂEEDE, U3Me,
@if*w CF STAFF, U. 8. HILIQARI ASSISTANCGE COMBMAND VIETNsm BY
ngQ“ Js M. YIHGLIE& USMU, AT HmADZUAHTERS HAKIHE uDBPB,

14 4R L9673

Initially, tiue interviewer requested Jeneral “IEUH to roview o
 iyped sumnory, prepared by the uzxcieruign&d of a presentation

the general had nade on 12 July during the 1963 General OIIlcers

Syoposian at Headguarters Marine Gorns. General YWiEDE madc

ekﬁ@nsivu nenclled ucmmenté_aﬁu dolecions on the original of

thale docursnt and thereaftey algned ib.

Toe andersiyzned than provided Go mral LYY Wwith B liat ol
questlong relative to U, 8. npines? narticipaticn in
United Gtates activities 4o Viebawnm siues 1904. The guestlons

nrepounded and the gencraita vemavks bhereto appear belows

Question 1z «hat feaburcs of individuoal and unit U. 5. #ariag

=orns sarticioation in ?’ﬁoﬁ@am should be emphasized m Lhe

nrccount ol Msrine Corns petliv o8 An tszat counbry from 190

bnraurh 196137

o

Guperal TLON stated thab in the perisd to 1962,'he'@new.@2 [
Farine activitiss thait should be a&ﬁsasized and that he belleved
thie acecpunting of their sifcrbs to tasl tima«sdﬁalﬁ be inﬁi#aﬁcé
a8 delny the normal aﬁniﬂnry dutles Bimilar to Shose ?ufﬁ@?ﬁeu
in oany wtqer cpuntry Wwhupre Marines were sogaged in 1iko Toles.
The the ¥ Shlel of Shall c&abinued by noting that therse hgs been
i svani*cant iﬁer”"se in the awsber of U, 5. narinss agsdrned
2 advisarﬁ B thab @%u mgﬁa@ate incresse in 1462 was izeident.

o the umlavﬂ&ﬁenﬁ ok bho Viebnanese vaplne Uorns, it wasp .
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MaJor General WAIUYS opianlon that the emphasis of Y. 8.

Maring aotivities in Vietuam should be on UIHUFL Y" for the
reason that the Heliconter task elements have done & tremmndaua

job and neovoe ostabllshed a very {ine record.

suestlon 2t Ynat prompted tns decision to send a.ﬁarinq
helicontor VICE an Aray helicopter sompany to Vietnam|gg the

fourth U, 8. helicuoter unit Tfor thst sountry?

—

¥ajor Gencrol LiiDE said tunat woen he arrived in Sonth Yietman
on 11 ¥evraney /19027, there had been prepared in MAAY a letier
to CnCRAC iaviting the U. 5. @epine Lorpa to seml dnto Vietaan
for srpepience two helicopisr pﬁlm@: £ ATmy uelicauter

company then supnorting the Vietnsmese. (The general remaried
¢t the invitablon wes 1n coussasuce with the polley of
narticipstion in Scutn Yietmam by Ll tﬁe services.) Thé Ghicf
of stars, mid ¥ Qqntinued; sﬁ&ting that ne suggesteu ﬁu ¥WatPag
that At elbaer could send the‘pilpta or initiate a request o
gend a-andt of its owm. The &aﬁﬁ}r, General WEIDD odded, is

sl @i Pec docided to doe

Glestlon 35 TWhen will the @h& ) oub pf SUUFLY besint  Lodd

Will the entioe uanit be puased pub durdn:

Lods agmiody
_f&c general ermphiaasized thau the nians Yo tne phase s&é éf
SHUPLY are in the formulailvo au*“@ srnly, but as envisioned
Gﬂﬁ*aﬁtlyg the concent Ior sach acgion culls for a rapic

departure in te third or fuarih guarter of calendar '6y4.
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Gensral WEEDR statud thaeb the entive Lesk element would lesve

the country, but added that one portion of SHUFLY is scheduled
U0 vesate South Vietnam by the end of 1963, and that the

function ot this segment would be taken over by the Vietnemese.

guestion 4t Intormatlon regarding dSas advisor efforts and

activitlies i3 almost fotally lacking ab HyMC. Wamt type reponts

and pther Ceruspgndulau would thg general rﬁcanﬂna bhe Marine

Sub-sectior. be reqjlwci to subnit Lo CHL?

¥hat should Qg,the frequency of each?

e jor Gwz;ral wLLOE began his answer Dj Et&uLHL bhnrt the

&&gin@ s8au-section was saking sdequute reports and that hw
wotld recommend no additional ones be initiated. The gaméfal"
velated out that most of the ﬁuhnéection<reports are lucludod
within tie havy scctlon's p@réisﬂ of the BAAG reports, and wi u;ia
ovhep h;gﬂov echelon reporos.: xeg@xai DR added that noval
zbliache renorts contaln excellens inferzation on the Vietnanese

sarlae Coros,

sae8blon b khen will 9SG o vls.ﬁm besin end end phnse cub?

Jill the Duu fc saring aubuseutian be pi %sui

put within thiy “*3933 a:zd‘?

Phe Bad ¥ Catel of 3taff agoln erphwsized that such plans ai
.p?ﬁaumt‘are iz the developaeat a3tspu ouly, bat thet the long~
roaze Ghinkiasn is that mapine G@@@S zdvisora will be reduced
eainﬁidﬂnﬁ with the pariny down of the Vistnamese Jarine Sbfaa,

Lenbablively set for fiscal yesy Y05, The general noted that

3 :
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some U, 3. Marine advisors willl remaln in the couutty =as ;onv

88 thers are Vlietnhamese Marinea.

question Gt hat 1s the vaiue of fhe cbgerver program to the Ui

e fn BEhe andie : P s ey ] .
Uhot is btne policy rezarvding chserver's be-

coming iavolved in situations whereby they mishi

have Uo shoot to defend inemselves?

GJeneral WO stated that ﬁv e mrogran, waleh in his cpinion.waﬂ
'extreﬁ@iy valuable, has pr@vided J. 5. sarive Uorps officers
with Iirst hand knowledge of that geographic portlon of the

world and nermi@tea serutingy of the activities of tue advisors
’and ébﬂ resulis of thelr offoprts Lirougn cbaervancn‘af Viwtmﬁmaae_
operations. Angbher boneﬁiﬁ, the gﬁﬁemal nointed uut, was {ont
this progran provided fie obnp?&unﬁty for the observers Ly

wi‘aﬂss uJU iiclicopter snpport uﬂevaticns af SﬂUFLY.

1

Lv1 anawar to tne sub~qusatz¢n9 dajor General WERDR said hhaﬁ
Who Molloy is that observers ﬁﬁ? 8h00s o delend th@msalvaﬁ,'
a posiitlon thabt stems rrmw &a& &ﬁuwalu riqnt which every Lt Ty

g, ta nrobeet himself.:

Question 73 Wo what uxient do {he g iollcwin beeume involved

An ¥lebnamese combat onawatlnnsz

USHU adyisars?

USHC ousmsrveral.

]

% stated that 1w+inu aivisors do not ﬂartié Bgte
in the fw ghiing, but that uqey do accompany Viﬂunamcae cumbat

cleqents, iacluuiz% 9a»raxs, The general added thad the p@s@“i
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of the advisor ia with the commander of the clement being
advised, and that the advisor went where the commander went.
With respect to the USHU observors, Major Genersal WEHDE said
that their &nvélvemant clogely paralleled that of the advisors,

ox¢ept the observers! mission wes solely to witness, not advige,

Queation 8: To what extent have U. 8. Marines participated in
the Junic/small hoat programs? |
%ojor General WEEDE mantlenéd that LtGol DALBY wﬁé assigned to
the H¥D Unit in Vietnam to eesist in the development of the
Junk and swimmer support boat projects, but .that ne U. 2.
Marines were, or are, committed to the operational phase of
these programs. The general pointed out that LtCol DALBY,
reassigned to Major General KRULAK's office, could provide
mioh information on these programs.

Question 93 Vhat problems burden fhe Vistnsmese Marine Corps
in gnch of the below sresst

Pexsonnel?

Logiatios?
General WEEDE asserted that, essentially, the Vietnamese Marine
Corps! parscnnel problems do not differ from those af the

- country's srmy, but that, generally, the Marines gpt higher
calibre men. ~

§
Concerning the logistieal question, the genersl stated %hatgths
Vietnamese Marines ave equipped in & menner similar to that of
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the U. 3. Marines, am that, m the fleld, the %rin&a

{Vietnamese) draw frum ths army anit with which t_hay are Working.

.48 furbior ssuvces of gooa inlovmation 1n these subjects,
Seneral NN oflered the agies 0f the below lisbed U, ., Hewrest
Ma] PAHRKER == HQIU

Sant BIMOLZAK == MUS

APPSR

/- ">}//f &G, WEEPE
Lug G 0500
fajor General LM

atis b Aae /76 (/

b4
3

EANREE A & ] "

‘Afo Fpm/
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