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EOINT PAPER
Subj: I Corps Estlrmate, Helicopter Requirements

1. Helicopter requirements represent 2 composite of a number of
variables since the verssatility of the helicopter enables it {o periorm
a wide variety of functions.

2. Statistical data of helicopters support performed for [ MAF in RVN
indicates that the transport hellcopters sorties average approximately
32, 000 UH34 equivalent sorties per month. These sorties are allocated
to five main functionel areas as follows:

Combat troop and cargo sorties 8%
Logistic troop end cargo sorties 30%
Evacuation sorties 12%
£dministrative sorties 1T%
Other (SAR-Trng-Maintenance, etc.) %
100%

3. An analysis of thie functions allocated Indicates the commiited

battalions require all of the combat and evacuation sorties and haif of

the administrative sorties for 71 percent of the total sorties, while
security battalions require 29 percent of the sorties by function.

Translated to sortie rates, o. committed battalion required 2, 250 sorties/
month ag compared to 1, 160 sortles/month for security forces.

4. CINCPAC CY 1066 and 1967 adjusted requirements indicaie the
need for four additional squadrons or a 57 percent incrsase in units.

5. An adjusted rate to reflect additional CINCPAC requirerients is
as follows:

Security Bns 1800 sor/mo*
Committed Bns 3500 sor/mo*
*UH34 equivalent
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¢, Eight battalions are estiweied to be required on 2 continuing basis
in 8 security role, ‘The assigninent of 28 battalions n I Corps would
therefore require sortes as follows:

8 Bns Security & 1800 sor/mn 14, 400
20 Bng Committed @ 800U sor/mo 70, 000

Total sor/mo 84, 400%
¥UH34 equivelent

7. Helicopter forces to meet 2 given requirement are basad cn both
experience: and anticipated performance factors as follows:

: Sorties/ Sorties
Vipdel % £ veilable Month Eguivalent
UH34 70% 205 1
CH46 T 168 1.7
CHS3 T0% 150 3

8. Employing the above factors, the murbers of alreraft and resmtmg
force lavels may be developed from the following formula:

No. Helos » %% Avail x Sor/Mo x Soriie Equivelent = Total sorties

Y

3. Use of the above formule offers the following three alternatives to
support 28 infantry battalions requiring 84, 400 UH84 equivalen: sorties/
mionth.

Altergative 1; /11 UR34 Model Helicopters

UH34 x 70% x 2087 1 = 84,420
UH34 =575 or 24 squadrons

Alternative 2: Al Helicopters are CH4G

CH48 = T0% » 165 % 1.7 = 84,740
CH48 = 430 or /4 squadrons

Llternative 3: CH48/CHDH3 /U 34 Mix

3 [l f'-v ,‘- w\:«-g
i RN
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8 SQDIS CHYB

192 x 70% x 185 % 1.7 « 37, 700 UH34 Sor equivalent
7 SGDNS UHS4

188 x T70% x 205 x 1 = 24, 000 UH34 Sor equivalemt
4 SGDNS CHES

78 x 70% x 150 x 3 5 22, $00 UHS4 Sor equivalent

18 3qdns/422 Helos ' :

Total 84, 200 UH34 Equivelent sorties
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s The programmed ‘\Jiﬂrinﬁ oran diviciondoines nrm slpacioss

’ provida.s sna helicopler g*om e cianine u: :m, ;.,::;‘ W t_‘,mum L a
" heavy tronspor*. and gn observalin SRR En oo :
team. ‘The sssignment 2f h Lennunr ats ‘:'u::;m 1o i L.,‘;i ces in

. Southeast fais ba.,ad on-thiz atrue

- 2 hesvy tramzmrt ond 2 ::b..,mr

e ooy
Cdivisioms of DA rE,
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2. The operationel objactive \:: i'i,‘ elnvhn Cov oo slewaare in
hallcopter Lraop support Is tho siocelinoonus lm.ui.zcj of the assoult

™y

oy

h

within 80«00 minutes &t a radiug of & ; xol miles. The assigomeont

of helicopter squadrons {o Southonst & z2gea on this opersiiona
SR sbicctive would be the totel Mearing © .,z y“:‘ h am‘*?ar 2ssets -~1 i5
. . medium trensport, (all CE-43) 3 heawy irsuspart (all CHEY) and 3
‘ observation squades

3. The bulld up in helleopter trennodrt Dovess t meat the sperstisnel
) ;

obdective has betn In pr.,gresz z—r~ spversl years and Is shown 23
follows:

Year (FY) 1281 1052 1932 1334 1333 1888 1987

Sad ‘ 12 13 14 15 i i8 5%
Helss ~ 288 312 &6 S84 407 432 £0%

*=Tgs w@mm sid-rn Iz X7 nit orevicesly programred

. 4. IO MAF reqﬁramenm for support of Lo Marine Divisions {18
- Infantry battalions) es establishad by CII\ CEATCY 1988 Adjusted
Requirements and CY 1967 Ra wrement of 18 .I ana 1983, are:

710 Médium Helie:

1 Heavy Heollc a ¥ay ot :drou
4 Cbservatlon &¢ aadrcrs
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" helicopters. It is sssumed that sirm Jnile divizl
M

" 10. Acceleration of scheduled z\ml 2Cem
CH=-45 squedrons to Incresse LRt cop @‘ml
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5. TEB & contalns a campamsm £ I MAT CY
requirements and current and ploonod L,L”J’lbilﬁ:i 2
cargs and battallon lift equivalesie. This defic i" : ;
degree by the availability of one modium ~orxaf11 .—.D'J&I'ci tbe SLF.

whlch can agsist in large seale operatisng, end one mw m pelicopter

‘squedsron In Okinawa which could be deployed to Ssuth Vi rm insn

emergency.
g. T/BB conmlns,4 comparisen ¢ si the frmy Mlrmobile ©
troap lift capability and ITT MAT helicopter requ ’

bilities In terms of division egquivsls r"w. ;
compulatisng were based on meximui

3!‘4
r

well 25 Marine would be degraded t2 absut 80 percent of maximum seat

- cepacity under conditions in Ssuth Vietnan: unless :porfzied t verload

capzblility.
7. T/BCisacsmparison of U. 3. A 'y and U, 3. Marine Corps
hellcopter sortles, losses and loss v s {or the period Cctober 1965 «

August 1266,

8. Further Increase in helieopter Uit capability o I MAF bqo
that planned thr .«uc‘l Fpril 1867 will n::i; ba feesible in CY 1507,

3. f-.tpresem. ninc of the Merine Corps thiel of 1D medinm helicopier
sq.mdron are Tl 'p .,yed t:)‘ 3.:'2;*:13. .f"---lth:vug ;:"+fa'" "nt U:ﬁ-‘)éi‘ *:s

i . %3
training rates Wlll not sunport an m..rumc ‘n *’re relicopter forces
scheduled for commiiment to Southesst Asin, T/B D conteing the

- helicsopter reguirements gnd avellsbility at end FY 1807,

ent of UH-34 squaﬁ?ws with
it}, is not possible cue to a
shortage of spare parts for the CH~48 « ich widl W:fm..-,t through CY
1387. The Chief of Naval M«te‘ariei m the Ffviation Supply Office
estiraate that only four of a plsmn d five CH-434A replacsment
squadrons ¢can be ..;quorted in w“”’ac through July 1867 1, .md then
only under the foliowing conditionz: b

e
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SECRET

*

DECLASSIFIED




DECLASSIFIED

- e °
Fey
' o~ nr‘gL
.V.__Un ”
SECRET , AR 3ebwz

. e A slow bulld up to 8 praogrewamed wilizatizn of 70 ha urs/monity/
hdacapmx- is 3{:C‘“ptablu, o

i

b com:s ut.li stion is Bmited iy 40 hour

o month halicopter.,
N -~

¢. Furiher LPH outfitting {or CH-484 support is deferred.

St

o a

SurMmMa Ths Marine \.srp: hos recsgnized the dvantagog of
mobillty inherent in the helicopier {or many yenrs. A £5 rce )o;»w Ive
was developed snd & gradual buil*’ up to echleve the ohjective has
securred since 1901

4

IO MAF reguires 11 {ransport helic :jptz squsdrons and four
sbgervalion squedrons for suppart '\i I Corps operotizns of two Morine
Divisions in €Y 1987. Ths Moring Corps eoacurs in thi s r airernant
but ¢an pr:mde end sustain only sight o 1 spart end thres shaorvalion
helicopter squagrons for III AT 1z CY 1967.

"J

. The I I4AF requiremsnt fop 11 transgort helicopter squadrons
is one less then the noreal division/ng tesm structurs, Howover,
the capsbility to mwags halleopiers v support of elther divisim
justifles a reducticon in the Uit cagacity normnily teslgned {or seperate
- divisivne, .
o It MAF helicopter 1t copebill 'ty por division is submaan.,uy '
© less than the normal capabllliy & z s Army Airmobile Division,
- .. Bowever, massing of OI MAF hr: erg in *w*‘rvmrt of one divislon
would provide 2 Ut capsbllity ihet axiesds the alpmoblle division.

'I’h& I MAx heﬁcagter 1059 rate exconds that of the frmy.

A 80 percent increase in c:ur:'a nt T W14 F helicopter 1ift capability
s planned during Y 1967 thra .

: {1) Replacement of one UH-34 squadrons by < IT-»s‘;o wmura 5 by
Jamuary 18687, ‘

{2) Addm‘.m of cne He avy Helloopter Squddron--CH~53 in }*pril
1987.

_ {5} Blgher availability of CH-434 he h::apgor through imprwz-d
,supp)y supmrt. | o
. Further mcreasa in Ut copability is usi feasibla tn OY 1987 &aith
- present helicopter pllot resources, oernney

e e Jn\h—
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D7 E_‘EC JIREMENTS/CAFABILITIES

DEFICIENCY

L . : _ Currant Planned
ITT MAF/CINC Current . Plar...ed April Capacity vs. Capacity vs.
FAC CY 1937 Capabilities Capability for CY 1987 CY 1987
Requirsments IOl MAF I MAF Reguirement . Reqguirement
i : v ] : . .
10 HMM- 7 HMM 7 HIAN 3 EMM 3 HMM
120 UH34D 96 UH34D . 72 UH34D 48 CH46 40 UH34
. 120 CH458A 72 CH48A 96 CH48A 1 UH34 24 CH45
. g o B
1EMHE DET HMH 1 HMH 1 HMH B
24 CHB3 12 CH37 24 CH53 21 CH53
4 VMO 2 VMO 3 VMC 2 VMO 1 VMO
96 UH1E 47 UH1E 72 UH1E 48 UH1E 24 UH1E
Troop
Capacity 2853 1502 2214 (1381) (668)
Cargo (Tons) 368T 219T 272T (139T) (59T)
Battalion Lift 4 INF Bn 2 INF Bn 3 INF Bn 2 INF Bn 1 INF Bn
Capability & 1CO & 1 CO & 1CO
Note 1/ Lift capacily in terms of battalions. Simultaneous lift of assault elements (3 companies) of

battalion over distance of 25 miles.

Battalionr closes in 1 hour.

Note 2/ The trogp and cargo capacity df the helicoptér has been adjusted to account for:

(2) Helicopter armament, armor and ammunition.
(b) Temperature and humidity conditions normally encountered in Vietnam.
(c) The average number of helicopters.in commission based on experience.

=
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- ~ COMPARISON OF ARMY 'ATRMOBILE DIVISION WiTH I MAF
REQUIREMENTS/CAPABILITIES PE?()JJ!VTSIC:J :
Army Airrobile IIT MAF Cirrent T MAF Tlanned TN MAF/CINCEAC
_p1v1S1on . Capability per ' Capabﬂlty Apr 67 CY-67 Requirements+’
: Division . . per u\nb*on per Marine Division
Aireratt  ~ FA76 UEID 48 UH-34 36 UH-34 60 UH-34
- 48 CH-47 36 CH-40 45 CH-46 60 CH-46 .
/111 UH-1B (Armed helo 6 CH-37 12 CH-% 12 CH-53
for escort and 23 UHIE (Observa- 236 UElL 48 UHILE (Observatiion
suppressive fire) tion and fire (Ovbservation and and fire suppre$sic
98 OHb (Observation) ~ suppression) fire suppression)
Troop Lift 3520 _ 1502 2088 - 2676
Capability
Percent 100% | 43% 60% 76%

Note 1/ Troop Lift Capability Reflects the Maximum Seat Capacv‘y of Transport ?

Note 2/ Massing of III MAF Helos provides approximately 17% more lift in support of one Division than
that assigned to the Airmobile Division.
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HELICOPTER LOS3 COMPARISON*
' U. S. Army and USMC
Oct 1963 - Aug 1966
| LOSSES
- SORTIES , : Combat Onvperational Total
©CUSA 1,899,763 - 106 103 209
UsMC 360, 268 28 13 41
RATIS: USA USMC
Combat 1 loss/17, 922 sorties 1 loss/12, 867 sorties
Total 1loss/ 9,090 sorties 1 loss/ 8,787 sorties

* Does not include losses due to ground attack.
: _

|
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L1 Heplember 1964

TELLCON Y ERS REQUIRED /AVAILABLE IIND Y 1967

i. Helicopter required and available at end FY 19687 is shown in

< paragraph 2 below. The force level on which the requirements are
based is-as follows: '
Total  WestPac
- HMM - 17 3]
HMH .- 3 1
AMMT - 2 -
VMO - b i
. Wi Ty #O RO TS AL
RS o/ vail o Avuil Req/Avail
C146G a6/ 06 176/109 216 /205
: Ulis4 138/134 120/126 - 255/260
Ny CHB3S 24/ 24 4t/ 42 72/ 86
b . UMIE - 72772 34/64 106/116
. Total. 649,/667
) ' © £18
TAB D
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Cubi Helicopter to Infantry Fatio {Item 11-3)

Fresent Helicopier/nfantry Levels and -deouney o Tds Level

1. Fresent ratio:

Total Marine Corps v 87

Wesgth ac 15 8 NGRS
1 /Z TR

::/n U dio

. ‘e AF o
Vietnam 1z 6 FHhv
172 BMH

4 MO

Ckins w2 1 Hibvide

Ipecisl Landing ¥Force i 1 HMM

* 4 MM in support of I 24/ ¥
MM in support of RV

o

CHMRW In support of U, . rioy

R

2o fdequacy of helicopter/infantry patio.

a, Marine Corps bProqrem. | overtical ooossul _ NI
hi«:h 11l provide av o mintuiue, mLu,l Uit {or the len f the
'"?'ulL elesients of two KLT3 (4 BLTS) in each vm T o)

LLodlrs rodiug Sithin 60 - 90 minates ¢ .m wids '1 W p:ovl.)_\ S P

‘A_»\

TP ORoTnT
+ I b Neot b B

:zxr::blli.iy srd loghostic suoport oo fov

roodernized  ith the CUHAS h iu’ﬂ;t;t.a;:z RINTRR
FR

ih

ok bih'ry

three henvy soundrons moddernloo o Eiicooier

s l
wroyremmea Lo provide the rogquired o

YTCASETT
b AVCIR N, .[
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b, Victuam, ne of the i< B cin Vietnoam 5:1* regigned primary
SUppPoY tinl Go Corps to Vietnamwsse o Foane one syusdyr v iz ‘

to S ey forces in I Corps. sewnm souedron aperates with e
LiH bosed special landing force along the eoast of Vietnem. Four
HMM are in direct support of 12 Marine Infantry Battalions In
Vietnam.

c. Erolected force Level Vietnam. bMarine Infantry Batlsilons
in Vietnam are expected to Increase from 12 to 18, One additional
helicopter squadron will be Introduced and the squadron supporting
the U. 3. /7 rmy is erpected to be returnad to Marine Corps control.

"ol

d. The versatility of the helicopier wmakes 1L acubiivi nat the
w11l ever be enosugh to meet the desires of all potential u=ers.
However, Marine Corps doctrine provides for centralized control
of its hellcopters. Such contrsl permits careful evaluation of
priority of employment and enables massing of resources when required
to carry out specific objectives. It is our judgment thal the forue
laeval rotio of helicopter squadrons (o infenivy batiallons In Vielnom
is rersonable considering other commitments in the Atlantic and our
abllity Lo provide a training and rotation base. Cur capebility will
Improve as equipment modernizetion progresses and units ctherwise
committed are returned to Marinas Corps "'*Lntm..

s

Unigue Charscteristiczs of Vietnam Situstion

1. 7 large percentage of the roads in Vietnam are cut by the Viet
"“‘ong Thiz is particularly true of secondary roo: ‘s %rvir.g cLstm:t
towns end outlylng posts. The supply, supnorl and o
substentiol {urees at this level and the routine proces
are dependent upon the helicopter.

. Offensive operations againgt Viet Cong beees and foveo, depiag
primerily on helicopters for surprisce and speed of movoment as
0ll 85 the capebillty to surround or speraie in the rear o1 Viet
Cong rrmations.

3. The Vic;zt, Conqg smploy their clasei. tactis ”"1‘ S
outpost or to.m followed by fraousies of ralieving
the likely h “L opter landing Toase. Toe intr L}\U“‘Li""l o 7
must thereiore be introduced qmr“'ly and in '-‘111&1 et sty
insure nombat Integrity of the force mnd to avold plecer ;“‘ dn er-
tion of the force resulting from 2 slow buildup such sz onc
a Vietnamese Bettalion (1/7) north of Dong oai,
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Typey i Helleopter filssions ig Vietnam

1. Troop transport.

2. Supply of U. 8. and #RVN lorces.

3. Evacuation of casuslties.

4. FEvzcuation of troops frore untensble posiidons {wad il
b, Recovery of disabled helicopters.

8. Communications wire laying.

7. Day and night reconn2issance.

8. Guniire spotting.

3. Commeand and conirol vehicls.

10, 8Sesarch and reséue.

1i. Hadio reley.

12. /rmed escort for transoort helleopters

13, Tire suppreszsionirand sraund the helicopter landing zones,

Carrier vs. Land Baged Yclicootars

1. ¢ dvantoges

LJ_

a. le-ibility. An LI H with ils embarkeg spters wnd Isndingy
{arce p‘rﬁvide. 2 highly mobile reserve with & potemtial ‘f.c-r assault or
eaid auywhore al:mq the coact in 2 mivhousn of Hins

b, LigintepEnce. /8 8 mrintonines
faciiliies for rephir and protecied cortlay areds st
.-',z\u.xllz;.k;)]_c, in an ¢-paditionary environment.

oo Loecurity. Inos Vietnom type en aiv-(m u‘*f:t, Lur 10T ol
base ot o slraost completely (roc Do 2ao su,o o0t Ll

gk T TN TR
PATLNPIG ¥ S0 3
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d. ceounlty o vacuation.
securs evacuation base for ces

e LEH offers & well agquipped ond
]

b‘ 4
= ooy
w O

2. Digadvantages:

&, ‘J’tha nding Lines of CTommunication, £ the area -;)f operations
expend and the supported forces move 1nlanc1 the distence becomes
ton gmat to permit timely and adequaie response by th e supporting
helicopters. ‘

Land based helicopters are more responsive
to the requirem»nts of the landing force since they are in closer
proximity to end directly under the command and control of the
Landing Force Commsnder. 'The direct response achieved vhile
land based iz diluted to some extent while LT H based hecause of
additional ¢ msiderations inherent in the smaller lending plaiform,
the more comple . operations aboard a carrier, and the occasional
requirements jor the LFH (o {urther deploy or mansuver sway irom
the area of landing force operatians.

5. Vulnherability of Helicopters end Losses Thusg Far U1 poerienced

1. Helicopter losses:

J.AL»'-J G’S

ferind Typa fyg No. helog Combat / Ceerailonal

1362 UH34 24 4 >
1960 UH24 24 1 8
1964 UH34 e 2 £
18965 Uls4 54 3 4
(Jon-Jun) UILLE 3 - -
1865 Uz 1450 L o
Jul-Sepy UL 19 - -
CHAT iy - -

1835
et Va4 G4t £ )
Jrlifs 33 1: -
1237 o - -

i PR S S
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1'1.‘:\;.1!:’
Eerisd 'Lype Syl Mo, hoelog Camat / ‘:“urun ored
1365
Nov HEHT 144 : s
UHLE 53 - 1
CH3T D i -
Dec Ulizg 144 1 -
Ui1E 28 - i
A7 5 - -
Totel by
Type Uils4 - i3 29
UH1E - 13
CH37 - 1
‘T'otnl helos A 30 3
2. Vulnerability alicopters. The Cclober - November period

includes the loss of six UH34Ds and 13 UHILS on the ground at
Marble Mountain., The CH27 waxg *estr':; < by an enemy 9 md
after a forced landing. The remsalining w3 helizopt 3 fro
comb'zt causes sre aasociated with the fod ving sta

L3

Totsl Hours sorties Helos hit Hits on Helos 1.osses
18, 027 45, 419 100 250 _ 2

f

The above record lndicaies ihni helicopters are RIL g the rrarnsy
of once avery 160 hours or once every 404 sortes.
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i. Toe prorammed arige Corys Jvizlon/win, 1eap @lmctare provides
ane nedecopler aroup ¢ unhi*u.-\,, o1 iwve medlor LraRneLort, a noaey trandg-
POt and an o sbaervation sgugiron (o gach Jdlvision/vwing Leawn. The ass8i.n-

3

menl of helicopler @ 200008 o Marise [oomes i Lol o g
M X N - B R Sy e . Vet 1 N I .
\,,':'df:‘} Siruadture W% l\’ GE L el D Lral Wil f',, AR 4 ',’ T il Soikd e

Yuservation Sonmo o 0T supustl o5 e e divislons ol T a S,

4. I RAF °-e4 revieais oo STuppn
vattalions) as estaplished by Chell 20 OY 1
anug LY iy 7 é».«bq:.zimrmnt of Lo dune Lict, are:

dv Medluo Ledepoter Dguairons
1 Beavy telicopter -Squa-.i TON
4 Doservaiion sosadrons

S. And A comains a comparison of Tl Ma L JYT

wenl and cirrent an. ulame.a carpiititdes interms

satialion 110t equivaienis, Current hailcoster 18 Capacisl ‘

as showa ko T4 % A are apyrozimately Lo wercent oi siae. U{ LT

regqulrements.  althouyh I kAl helic ogst@-‘ Ut cacal 111 y Lt;»@ incm:awu

Rpproximately Lme—'zm.h oL April LedT, ir will .)‘Li'l Ge :

ML cmpabitily equivaient €5 one batlaiion. ‘Lals feiae:

dgree Looone avallabillty of one nmedlur sqaadesn aodicu

can nasist In large scale operationg, and ong weciun Lelic:
lnawa which coula be Jeployed to sowh Vietsan inan o

i

A.n -‘-.l

4. Further ncrease 'm 1» @iic uwv it onabiiity of IIE xnz., TLeyond et
glannes wre g April b7 will oot e fessible o OV L0

ent nine o7 ih

gkl
BoagLrons ave geplo €510 v esioae. ii.‘wm—-‘j:‘: s 'ic‘.ie DR ISR T SR
tor more Loeud oo m%ic‘ Opler SQuiin THi will DeClure doomalL il L0 LY L e
2 a redull of Choedn RASHHOAR, © cvanl aelicogeer JHot wraindn, rxeu

witl At 3vpwoct an i,nc;, repse 16 m‘v- wwlicopier forces 30w iy 0T Somnr e

nenl o Loatnertl sola. TAE B oontalag the tellcopter e d ements s
& all Atﬂ”t at end 'Y La7.

e. soneleratlon of trnedale. veacniiell S0 UL n,un e

Ledl U0 WL

SUURIIORE 10 Ine reuwse 1L capabditte {2 aot possitie due o g
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IE o Tl ~a . i yh
sf 90 hours imonn/

b, COURUR atilizaiise s llmied (o 40 hoare o aoonthi/e Al (h

o
2 Y

o. Farther LFH satfitting e CH-48 support is deforrsd.

SUME Yy U RS2 ré»;equiv 25 L1 transpart Relle oplor squadrons énd
four obarrvatizn sgundesns for support 21170 ros vxm*un"ms e
fearine (viginng in Y {887, The ”'am-w. Corpg ~oncurE in this
requirce ol tul ran prooside snd susts Vo nd
wires obaervail oo nelleopter caw ac‘;":m,. Tor I B F tn OV 1267,

l;;' ,ly:..‘ﬁ Loy ...,,u ¥

’para hollo o
S'L"‘il u‘ro

Ty Y

"Bufl ;,U. WL

W
-

roeduy tioy

';Ef

L

N

3y
silg

k& 1“ 11 {t T 4 o 1‘4_{ :J:‘ 3 ,:“ LR
vilat resour
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"NT on Dipector of Information

Rome bllpOI 27 Apr 1967

Snbj: Prepared questions and answers for &:cNav, Jactmnvine,
Plnrida |

1. The foliowing is in response to Qaemmn 7 of promed quesﬁms
for SecMav visit to Jacksonviile, Florida. _

Qm_g_l Why does the Marine Carps kave fewer mucogters
per maneuver element in Vietnam than the Army?
Is the helicopter allowance going to be increased?
K =0, by how much and how soon?

; The Marine force structure is planned for amphibious
operations from the deck space of helicopter carriers. ‘Becuase
of the confined space aboard ship, maximum use must be made of -
each helicopier's capabllity. For this reason, Marine doctrine
has been to operate with larger cppacity hellcopters in fwer
numbers than the Amy.

The helicopter uumnca in Vietnmam will shortly be lmmsed
with the deployment of & heavy transport squadron and remaining
olements of an observation squadron. This Increase will amount ,
to troop lift capacity Increase of over 20 percent. Further: mcmaes

in caprcities will oecur as older heucopters are replaced with "
larger capacity models.

Orig by:

Maj Garcia

28 April 1967
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1. Marine helicopters in Vietnam while fewer in numbers than& rimy
hellcopters, have on the average one-third greater troop lift capacity
per transport helicopter. The Marine program for !mproving
hellcopter capablilities i3 to replace older hellcopters on a one-for-one
basia with new ¢raft of twice the lift capability rether than major
incrensges in numbers. This program, proceediny on schedule, I8
based on requirements to develop maximum 11t capacity {rom the
confined deck gpace of the hellcopter carriers during amphiblous -
operations., Large numbers of emall hellegters are far loss efficient
in deck gpace utilization. .

2. Figures of troops "In the fleld” are not avallable at this Headquarters.
Based on the ratio of helicopters to total troop strength, the Marine
Corps possesses one helicopter per 310 men, while the Army possesses
one per 156 men. This would Indicate that the Marine Corps employs

& higher percentage of thelr strength "in the field, " since the reported
ratios were one helicopter per 15 Apmy troops and one per 65 Marines.

3. Marine helicopter allowance and capability in Vietnam will shortly
increase with the deployment of a heavy helicopter squadron and '
remalning elements of an observation squadron. Troop carrying

capacity will be Inereasaed by over 20 percent, with evacuation capabilities
likewlse Increasing. As older helicopters are replaced by new, qreater :
capacity craft, the Marine capabllity will further incmse.

Orlg by:

Maj Garcla
28 April 1967
Zegen

%&LD |

DECLASSIFIED




