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From: Llcutcnantibimrles J. m,vm UsMC
To: Cormandant of the Marine Corps

Subj: Trip Report on RVN Visit

Encl: (1) Orbmnlzau;on :
(2) 25th Civil Affairs Company
{3) Esychological Operations
(4) Chieu Hoi Program
VY Cembined Actlon Compnnies
() City of Danang :
{7) heveluvionary Developeaont o : 4
(8) Keporting of ReVOlutlonary Devel opment
(9) Health Program
(10} Press and Photo Coverage '
(11) Reactions to Cbservations Cited in Memo from Maj Charles j.
A / 1 KEEVER to CMC dtd INovG6
¥/ (12) Bibliography on RVK

7
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1. Background: The undersigned was assipned the mission of visiting RVN
fer the purpose of reviewing civic action/psychological operations matters
currently under study at H¥C. In accordance with said assignment the
undersimed bhas visited IITI MAF, lst Marbiv, 3rd MarDiv, 1lst MAW, NAVSUPACT,
and with various represcntatives of USAID, JUSPAO & OSA in the I CTZ;

0ffice of Civil COperations officials & reprcsentaulves of the MACV Rcvolu-
tionary Development Support Directorate in Saigon; and I Force, Vletnam

in II CYZ & II Force, Vietnam in 1II CTZ,

2. Organization of Memorandum: Enclosures (1) through (12) hereto con-
tain the bullt of the detailed information which the undersigned collected
on spccific matters together with observations where appropriate. The un-
dersimed has collected in the following paragrarhs the recommendations
which he submits for comsideration as a result of this as51gnment together
with the princ1pal reasons for each.

3. HNced for Contiruity ' "; . S

a. One of the more pressing problems facing IIT MAF in its efforts to
procced with an effective program in the fields of civic action/psy-ops/
revolutionary development is the lack of continuity of units within a
given arca. Practical military considerations necessitate frequent ro-

'tation of battalions between geographical areas, but this is very dis-
ruptive to progregs in the thrce cited areas., It is submitted that factors
to be considered dn connection with this problem.are the following:

(3) Civic actiop, psy—ops and rcvolutlonary development support

. <programs mure remain g qgggﬂggnjyggg;pn if the basic Marine Corps position
Lsf Kot
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that evcrj’harine is a civic action officer is to be sustained, This
requires, in the under51gncd's opinion, that the Dattalion C st

" be reupon51ble for the 258 report of the staff officer(s) rcsp0351b1e
for thesc E¥ams wlthln his TACR. ‘

(2) Advantages accruing from having one officer constantly worke
ing in these ficlds in the same geographic area are, of course, manifold
crastin of genfidence botween that officer and the villages; developniont
of a store of knowlcdg as to what civic action and psy-ops programs
{ have becn exceouted in the past so that conmsistent programs can be pur-
| sued; development of sufficient measurement of progress can be accome
plished and attention focused on underlylng problems hindering thls pro-
gress,

(3) Subsector Advisors cannot be used effectively t¢ ~ooeoplish
the required continuity for numerous reasens, some of which include the
vast scope of his other responsibilitics, the fact that he is not under

+ the operational control of the battalion cormanders, and as a practical
ratter he cannot become as 1ntimate1y familiar w1th Marine Corps opera-
| 3 tions as would be required,”

(4) The generalist teams of the civic affairs teams are present-
1y located in static positions for the most part, but there are practical
problems which prevent their totnl effectiveness: there are not enough
teams for each battalion, they necessarily are not under the operatichal
control of Battalion Commanders, they have no psy-ops responbibilitieu, )
and they, by the very nature of their organization and mission, cannot
serve as an integral part of the Marlne battalion,

- (5) There are fairly constant Battalion TACR's within which the
Battallcns are rotated. ,

b. One possible solution to this problem is the establishment of
battalion civic action/psy-ops sections which operate within Battalion
TACR's., VWhen a battalion rotates into a new TACR, it picks up, as an
integral part of its organization, the section for that TAOR - and when
it rotates out of the TACR, the section remains to be joined to the next
battalion. This suggested solution has met with enthusiastic reception
on the part of each unit commander with whom the undersigned has discus—
sed it - except fer the problem of persennel, The establishment of .
these sections would cause a significant drain on the manpower of bat-
talions and it has not heretofore been practlcable.

c. RECOMMENDATICN: That sufficient additional~officers, -men &
cquipment-he- cushorized g provided to enable’ the establishment of
these- speeciak-civic action/psy~opssections ‘for-eachrrifle-battationimm
LT ItvdisTantidipated that-it.would. require .onc.-Capt/Et; <1 E~1/EB-8}

2 Dx4/E=5tsm1 bﬁ3/E-w clerk-typist-andsl. B3/ f=4 driver=foréxch bat=

| il"“ etk o) daly Cooni Gtk TS fﬂ»« bo gl

"5%‘5%. M"%W‘/ﬁ lortns notatty botisies w ¢/h @
[V} Wi, ;&-‘%ﬂ-&' ‘!‘U Pnrbuj;l.) H°_: QKL‘» J -_Ek\,
'%Cut.‘tt\pu‘ @&%Ukafuicc&[ egl\,.uq f‘ /1 (f“*«l {,«.,ﬁ’
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4. Revision of T/0%s and T/E's

a, C€G, IIL YMAF has made the point that it is perhaps premature to ate
torpt te revise formally all Marine Corps T/O's and T/E's on the basis of
our limited experience in the Dominican Republic and in RVN., IHe suggest-
ed that it would be preferable to wait until we have more expericnce, and
can nive very careful consideration to other situations in which the
Yarine Corps may find itself in the future before effecting fundamental
changes., It isespparent that his observation is very valid vhen one
considers the evolving staff structure within the various III MAF units - .
ie, where psy-ops officers properly fit, where civic action officers
properly fit, the nccessity for CAC staffs, etc..

with T/CPs and T/5's in connection with &lie’ humun ‘Beiences-Researchy~Inca

-x 5. b, RFCP”PFLDATICH That no: final-decisions be-made-in-connection
wWhat

gtudy -at this-times Information should constantly be fed to Subordinate

.
1jlﬂ4 ¢ units throughout the Marine Corps on the gencral subject but flndl decis-

ions which would be difficult to change should be deferred,

5. Iecbriefing of Civie Action Officers & Psy-Ops Officers

a, - It is aprarent from talking to the ;arious civic action & psy-ops
officers that many of them have very sound ideas and conccpts that should
be considered by HUIC and other cormands. The undersigned is not con-
vinced that at this time all of these officers are being adequately de- Y
briefed or if they are, the results thereof are receiving adequate dis-
tribution,

b, RECOMMINDATIONS: A-directive-be-issued:providing:for:HMG
(Code . AQ3E:)- be-notif icd ofthe name of *any* officer«debriefed ander<:the®
present. dehriefing program-who haS*scrved~as~~—c1V1c*act10n/psy—ops‘offxta
er-im order that arpropriste. fcllrh—up sgy-belteker,  Significant-obsers
vatiens. of-these persons -should “then be-distributed €6 the ficld j-includ=
ing-TIF-¥AF-and-its-suberdinate-units,

6. ‘ﬁriefings Prior to Arrival in RVN

&« In the ficld of Psy-Ops, it would appear that onec of the more
significunt matters is a lack of awarcness of psy-ops on the part of
Maripes arviving in RVN. It has been suggested that the 7th Psy-Ops

Croup on Ckinawa could give an appropriate two hour briefing to all per~
. sanncl in the grade of E~5 and up, and an additiomal two hour briefing for
all officers. (Please note the enclosure hereto on psy-ops for further
details). :

b.  RECOIMENDATION: T%axaliaisqn.be~madenwiﬁhwFMFPEﬁ(FﬁE)“&ﬁﬁTfﬁéﬁ7th
- Poy-Ops Uroup: for arrange” for:such briefingg; «»If . thew2th-Psy-0ps:Sroup=2
iz-vnable to give the L ricfings perhaps=that-organization: cculd‘nruulda
the paterial-and Varines -could. give. the briefings.

3
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c. There is reporucdly practically no written material on RVN avail=
able for reading by officers or men either on Ohkinawa or in RWN, and in
both places personncl tcend to have tine when they could, and probably
would, read this material if it were available. Enclosure (12) hereto
is a list of materials available procured by the AC/S, G-5, 1st MarDhiv.
There is'doubtless additional material available.

d, RECOMTNDATICN: That HQI ‘procurctalibrary of reference -sources
en BYY ~nd provide a supply to BFPac{Fwd)cand -to: the wvarious units of +Ii1
1" JF. Those should be wade availableé thrdughk command. chamnels and~theirs

axlablm 7 should bte mwado known -pericdically-omr-a-broad-base.

7. Poy-0Ops end Civil Affpirs Schooling

a. It appears to be the genecral consensus that vhile school training
in psy-ops and in civil affairs is helpful, it i3 not a necessary pre-
regquisite for the successful performance of duty in either billet, expecial-
ly in the light of the availability of specialists from the 244th Psy-Ops
Conpany and the 29th Civil Affairs Company. It further appears to be the
general consensus, however, that a sprinkling of school t.ralned officers

-is always desirable.

~

. b. RECOIZEN ,ATI"‘“ That HQMC wmdertake to lfcep fenougn officers—voing

C pafut ko through these two schools so that” thére ‘can be a minimum of five-school .
: trained officers in- each d;vxsicn and -three-cach-in-the-Wing-and-the-FLC*
at-all- times. . Ly

8., Suppott by U.8. Army Psy-Cps & Civil Affairs Companies N

a. It is apparent that the present arrangcement whereby the Marine
TForce is being supported by an Army Psy-Ops Company and an Army Civil
Affairs Company is proving to be outstandingly successful. For further.
details, please sec the enclosures hereto on the 29th Civil Affairs Com=
pany and on Psychological Dperatlons.

be RECCIMFNDATION NQ, OXE: That.arrangements:be made™for-a formals
debriefing -ty USIT- persoanel of -each-of - the- principd ~gfficersvof-thase
corponies -as they cemplete their tours of duty-din-EV¥«~—Almost-without- ex=>
coption-these efficers-identify very intimately with~the Marine-Corps -andy
their expeorience shovld berecorded alomng with: those“-‘b*e:ing~recorde¢,om
~the-part of ‘Morine officers serving in RV

M c. RERECOMINIDATION NO. TiQ:™ That- the proposed-orpamization-of«the
p@{-‘—) B Civil Ad{cirs Oroup in the Sth MarPiv be postponed indefinitelys
. There vwould.not-appear tovbe any requirement for the cstablishment-of=
snch.a-group. of spéclalists by the Marine Corps; at-least-at-this-tines

f%wr ?“’l“b Marine Corps Rescrve Civie Actlon Fund.
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a. It is apparent that the Marine Corps Reserve Civic Action Fund
plays a major role in the III MAF civic action/psy-ops program and that
it is vital that the Division of Reserve continue €0 support same aggres—

sively. C€G, III MAT is fully aware of the need for information to be
subritted on the application of this fund and appropriate action is be=
ing token to cnsure a continuing flow of such informatiom. :

b. BECOME ‘mATIﬂ‘\I That a-formal cbor‘matmg relationship be es-
tohlished between ACZY, AQ3E; Division. of. Inforrmation: and Pivision of
fleserve to fuaranies f ull utilization of :all information presently being
ckarneled to LT througli the various channelss = Indications:from the
ficld are that there. is already a wealth ¢f-information going: into-EHC
vhick.is pot beirvg fully utiliczed. '

10. Reporting of Civic Action to HOMC

a. It is apparent that many reports, position papers and other docu-"
mentation originate in the ficld but do not find their way to HRMC, Cede
A03E, at least on a timely basis. It is suggested that this raw material,
together with approrriate evaluations by intermediate commanders, would
be of assistance to Head, Civic Action Branch, in his endeavors of con-
stantly advising the AG/S, G=3 and CMC on the formulation of basic Marine
Corps-wide policies on psy~ops and civic action.

b. RECCHMENDATION: -That-a request be-made of -CG;-TMFPac for+the:
-forwarding -of-all raw reports from IIT MAF on a pericdic-basis,

11, Attitude Toward Respective lissions of IWMAF and ARVN

a. The undersigned has noted, in his official calls on HACV, I Force -
and II Force, a rather distressing tendency on the part of U.S. personnel
to take the general position that ARVN has proved to be a complete fail-
- urc in fighting VC Hain Force and NVA units, so they are now being rele-
gated to the task of supporting the revolutionary development program and
that they had better succeed in this mission or else. The undersiszed
‘hos also received reports from U,S, and GVN sources that many ARVN per-
sonunel are rather resentful of this attitude on the part of so many
dmericans and that such an approach seems to give to the V.S, military
forces the “glory" of fighting and relcgates to the ARV the less “glorious"
task of working=¥in the rear areas." There is also a tendency on the
part of many U.S. personnel, both military and civilian, to look at the
U.S, role as being exclusively in missions against the Main Force & NVA
units - apparently on the grounds that revolutiocnary development has to
be accomplished by the GVN, It is submitted that this position grossly
ignores the success of ocur CAC units and the fact that policies leaving
revolutionary development exclusively to the GVN has failed to produce
any ulFﬂifiCuﬂt results to date.

DECLASSIFIED




Contiy

A

DECLASSIFIED

b, RECOMMMNDATION: That GHC-attempt- to propagate-the idea-that it
ig imperative.that all U.S, personnel respect the sensitivities of ARVE
pcrsgmml and cast their discussion of the "new role® for AIVN in terms
that they are -best suited foir the job =~ not that- they-have-failed-in-the
Peal-fi nnng," role. “4nd that Le continwe to propagater-the -ideca-that
errhined. security wnits-can be effective in providing.the localrsecurity
reqnisite for the succesaful completion of revolutionary.developrent.
pragrams by Vietnamese officials.

12. OVN Health Program

a. Xt appears to the wdcersigned, perhaps on the basis of inadequate
information, that there is not enough stress on the establishment of a
viable rural health system on the part of both U,$. & Vietnamese senior
officials. (Please see the enclosure hereto on public health for details).

b, RECOMMDATICON: That.through-continuing liaisen with-the USAID .«
offices in ¥ m‘x;uwtnr, D.Cey EGIC personnel att emyt to.cncourage.addition-
al interest in cstablishing g viable riuwral Liealth system vhichrwill-tend
to- put many. of our MEDPCAP teams out of business,

13. CAC FProgram ‘ B

a. It is apparent that the III MAF CAC program is megting with in-
creasing success and receptivity in RVN. (Please see the enclosure here-
to on CAC for details). -

b. RECOMENDATICON KO. CNE: That HQC continue.to.support.this-pro- = -
gram by providing additicnal men.and-equipment:as requireds -

C.. RECCMMINDATION KO. TH0: That a 15-18-minute-film.- be=pr eparcd €
plaining the CAC program.and its.effectiveness which could then be used

= e

to. inform.the public. and to gain support-for the USHCR- Civic Acticn -Tund,

—tme of the- prmc:v.pal -things which. the-U/;S: public needs to-know-is-how

agrressive-and-effective-the-Vietnamese individual-can be.when.given-a
proper-opportunity-and-appropriate leadership .and assistance.

Respectfully submitted’

CHARLES J, KEEVER
LtCol USMC

-.r..-. ? ;r:,: o

N \g 4\‘;;& %

SECRET

#
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PHCLOSURE (/ ). OROANIZATION

1. Attaclhrents ‘
a«  Number 1: Organization of the 0ffice of Civil Operations (CCO)

b. Number 2: Memo from Deputy Ambassador to USAID, CS5A, JUSPAO dated
1Dcc66: U.S, Mission's Office of Civil Operations -
Terms of Refcrence .

¢, Number 3: Outline Orgenization, USAID Regional Office, I Coréé

d,  Number 4t Description of Functions of USAID Offlcers, Regional
Office, I Corps

€. Number 5: LG’\ﬂ’ev of I nstrue "} 1o+ S

2, Civilian

a. Attachment (1) hereto is a schematic drewing indicating the proposed
organization of the Office of Civil Operations. = It should be stressed that
attachment (1) is subject to change.

b. Attachment (2) hereto is the first "terms of reference” for the new
0C0, This also is subject to change.

¢. Attachment (3) is a schematic drawing indicating the present (pre-
0C0). organization of  USAID in the lst Region & Attachment (4) is a descrip-
tion of the functions of the various USAID officials.

3. NMilitary

a. MACV: The Revolutionary Development Support Directorate (KDSD) is
the MACV agency respemsible for revolutionary development, This Directorate -
is headed by an Army Brigadier Ceneral and is co~located in the same com-
pound with the GVN Minister of Revolutionary Development., It is organiz—
ed into 4 divisions: :

(1) Plans & Policies: Responsible for concept, plans & supervising
excecution.

(2) Specinl Activities: Responsible for Chieu Hoi, Revolutionary
Levelopment Cadre, Kefugeus, Civic Action, MACY Advisors,

(3) Reports, Inspcctions, Lizison: Responsible for compiling re-
ports frem the field & checking on responses to directives.

) COWFTP®TmTAT, |

ENCLOSURL |y,
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(4) Roview & Analysis: Responsible for d evcloping raw data for the
Reyorts, Inspection & Liaison Division, measurement of progress of revolu-
tionary develepment & constant review of the 19 programs included w1th1n
the 1567 Revolutionary Development Flan.,

b, I Force, Vietnam: The Revolutionary Development Suprort Division
(12 officers end 7 enlisted) located within the G-3 section is responsible
for civic action/psy-ops/reveluticnary develorment within this command.
It is organized as followst

(1) Civic Actien Branch: (1 LtCol, 1 Major, 1 E~7, 1 E-4) .

(2) Plans Branch: (1 LtCol)

(3) Cperations Branch: (1 LtCol, 1 Cpmns Sgt E7, 1 Ass't Opns Sgt
E~5, 4 Field hepresentatives, LtCols) (See Attachment (5) hereto for

‘letter of Instructions for the Field Representatives.)

" (4) Reports & Special Studies Branch: (1 Major, 1 Captain)

(5) Administrative Branch: (1 Capt, 3 Clerk Typists)

¢. II Force, Vietnam: The Assistant Chief of Staff, G-5 is respon-
sible for civic action (psy-ops) revolutionary development within this
cormand, The section is organized as follows:

" (1) Ac/5, G-51 Colonel

(2) Dep C~5: LtCol

(3) Administrative Division: 1 E-9, 1 E-6, 1 E~4

(4) Plans Division: 1 LtCol, 1 Maj, 1 Capt, 1 E-8
((5) Civii Affairs Division: 1 LtCol, 1 Maj, 1 Capt, 1 E~8
(6) Psy-Ops Division: 1 LtCol, 1 Maj, 1 Capt; 1 E-8, 1E-4

b 3 /4
4, Coordination .

a. There has not yet been any formal decision as te just how coordina-
tion will be effected at the maticnal level between the office of Civil Cper-
ations, the MACV Revolutionary Uevelopment Support Directorate, and the
GWN Mipistry of Revolutionary Develorment.

b. In III CTZ there is no formal coordinating agency.

c. In II CTZ the U. S.‘agencies are coordinated by means of a "County

Tear" orgauization consisting of the following persons:

| CONFIDENTIAL §
ENCLOSURE ()
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.+ G, I Forca, Vietnam

Deputy Senior Advisor, II Corps

Regional Director, USAID

Regional Senior Representative, JUSPAQ

Senior Advisor, USA

Chiagf of Staff, I Yorce, Vietnam

Au/u, =3, I Yorce, Vietnanm

Direcctor, Rovolutionary Developnent Support Division, I Force,

Vietnan

All Sector Senior Advisors

All Division Senier Advisors -

- This "County Team', which has no GVK representation, is scheduled to
neet weekly, but it had not met for about three weeks in the last week
of Decembexr and its fate was unknown in view of the esteblishment of
the Office of Civil QOperations,

j

‘ | | 3 o T cowprommmInL | /
‘ ENCLOSURE (] )
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le Muooimends
AN AL

(2)s  20th Civil Affpiva Company

Schematic Drawing of Urgenizotion of 29%h Civil

ce Tumber l:
Affairs Company

be umber 2: Yublic ZFducation Team Periodioc Hoport Hoe 3, 1-30
Sovcesber 1966 '

Ce Humber 31 Tablea of Statistios on Zducation in ICTZ

d. Hurber 4: Vemo to G-5, IIT #AP dated 19 Dec 1966: Deployment
of Displased Persons Teams

e, Jlumber 5: Study on Problems Affecting Resettlement of'Eefugees
dated 1 Oct 1966

i, Iuoker 6: Memorandum Hoe 1995-1 dated 13 Jov 1966: Fublic -
Seloty 50C's Cperations .

. : ' 7

g. Tugbor T: Study of the sn Hog =~ Fong Son Indusirial Cemplex
dated 10 Oct 1866 — _

he ZHuiber 83 Agriculture Situation in X Corpe, RYS

i, lurber 93 Froposed roorganization of Civil Affairs Companies

2e CGonersl
L L

fe Atte~tment (1) herato ia a schanatie presentation of the or-
ganization of the 29th Civil Affnirs Company. The general concepd of
suployuent of this company is as fcllowas

(1) The conpany hondquarters and the functional tcams have
bean rebtained at the III MAP level under the diregt ogerational control
of the GG, IIT MAT (Assistant Chief of Staff, G=H).

{(2) 'The generalist toams have been assigned to the Divizion
and operate under the operationsl contrel of the Division CG's (Ascistant
Chief of 3taff, C=5).

= . .
(3) A= a matter of nractice, every offort has been made to
antien a penoralist teon to a given geographic arca and to leave that
tomm in the area regardless of which tactical unit mny be located theore.

(4) The Displaced Person Teams (Refugee Relief Teomus) oporate

. under the operational control of CG, III AP (Assietant Chief of 5taff,

G=5) and operate out of the rospective provincial headquariers.

"ENCLOSURE (-2)
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be. In hoth I Force and Il Forge, the civil affairs comnanies hove
bcﬂn organizod into gencraliot tonnms, resnrdless of any special talents
the individual mecbers mey have, and functicn with the verious brigedes.

© ges Attaciment (%;) herets presents a propozed reallocation of oivil
f'fnirs porconal botween the 3 cempanies now in HVA. It will be noticed
’L‘mt this etischoent indicates no Displaced Persons Teams now in the
29th Civil Affairs Companye 4 of theze tsans from the 41lst Civil Affairs
Coupnny have been adlached to, aad are serving with, the 29th Compe

iR

3, Snoun af Cnorntions

2. Attcchuents (2) through (8) hereto are reprecentative of uhQ
type work being done by the functional teanms of the 29th Givil Affairs
Coonanye Tho underaisued haes heaxrd a great deal of praise for the
calibre of thig work from both military and civilian sourcea.

e Tt will be noted that the functicnal teanmsz duplicate eervices
virdeh are within the USAID field of exneartise, Inguiry of the varvious
THALD S%efT nobers in Danang resulied in pothing but praise for the
eivil nffairs poersancel except in the case of the FPublie Safety Advi.gr.
Tho other otaff nembera indicated that the coupany officers were obvicu
very competent in their respective fields, were very coopcrative in evary
poosible monner and that thore wos very close coordination between the
compony and UsAD. It appears that the functional teame are ceuplomeating
the USATD effart very offectively. :

C. Tho Iablic Safoety represantative indicnted that the Fublic Safety
-Divicion eould not sceept ang aszsistance fron the militawy without the
approvel of Zalgon and tkat this approval had no% been fortheoning. The-
undersigned wasm unable to controi the Saigon authorities, but ke intends
to persovere and will submit a aupplemental report as soon as he deternines
the reacone for this roluctance on the part of U3AID.

4 _{:hmrvati.on

woald gupear that the concept of an svmy oivil affairs company
£uHn0T *.lng a Marine force 1s proving ‘o be very effective. The coupany
personncl scen to be very well gualificd and well motivated, and cone

gtantly tend to uese the term "wo! in doscv-:.hmp their collactive nmissione
with lNarine forceg.
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(‘i} In parag arh VI, sub-rarasrarh 3f, ivcorporate a proviso that
the 111 MAF furgeen shou uld at all times coordinate with the Regional (CO
Health ﬂp*"”hCPﬁdthQ. '
{6y Iﬂ paragraph 1, npyvnd x I, inccryorate instrictions that the
civil effairy ;ﬂwblerm should be studicd in conjunction with the Subsector
Advisor end the COU licalth Represcntative.

(7) In poragraph 3, app cmi.\ I, incorporate n rofercnee to liaisen
with the iruvz.zc\. Medicine Chief,

0. Rocermopdations:

as  Thot the Mmem Corng contiiue dts ¢fferts to suprort tho establishe
rent ¢f a viahle ond eftective rurnl heslth svsten, ’

{1) At the JXT MAF Jevel this can be dene by ccntinuing, efforts
thrcugh the T Corps Jeint Coerdinating Coungil,

. {2) At the HMC level this can be dene by liaison with the URAIR
health persenncl, stressing elweyrs the importance of this prerram frem a
psy=-ops irpagt point of vicw., Une ¢anmot help but get the fecling thut
perh pa the sondor officials respensible for the heolth program fail to .
rerepber that in its dnfency the U, 8. heslth structura rested on "Country
‘nctors! - not on all the fine speclalists we hnve to@y. o “
I . . :

be That censideration be given to revising the "L CAP Cuide® in accor-
donce with the corrents contained in paragrarh §(b) ahove.
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BROIFE AN {3)e  PUVCHOLOUICA L UPERATTIUNS
Y. Atnchropts
ae luwber 2t JIT MAP Posychologieal Uperations Organization
be Iurher 2: ‘tission and Czg aniamion of 244tk Psy~Ons Company

C. Jurber 3: Force Crder 3410.2 dnted 18 Sep 66t Ewploymwent
of the 244tk Poy-Cpo Co (Tactieal) Ue S Army

de Humber 4¢ Psy-(}pn Tewslottor 256

e. lurher 5t Psy-Opa Howslettor 3«56

£. Tumber 63 Mon thly Poy-Ups Report dnted 4 Dea 56 -
ge Turber T: Weckly Acotivities Regort, 17 Dec 66, 244th Poy-Ops Co

he lurber 8: Poy-Ups achedulin, and Coord;Lmtmn Conference,
‘ 30 Nav 66

i. Murbor 93 Representative Leaflets used by IIT JUP
Je Humber 10s Leaflet Catalog of 244th Psy=-Ops Co

2e Urmnizatior

/’

a, IIT I0E Headnuartewn, Attachment (1) horeto ig a schomntic
dreving ghouving the pay-opa organization in III JAR Nézdquarters. It
may bae noitnd that tho Force Poy~lUpg Officer is a cpecial otaff officer
roporting directly to the Chief of 3Staff.

be lzrina Divinionse The Fay-Ups Officer in the lst Marine Divisicn
ip an Agzolstont -5 and in the 3xd Farine Diviglon he i1s an Agsistant
G=5s In both divipions one officer has boen =3plsoned fulltine 0 psy-~Opae.
“hore ere pry-opa officers sssipned in cach xegiment and battalion,
theoo officens having the agsignmenta on an additional duty bosise

Ce Jrmine Aperaft Winme The Wing Psy-Ups Officer is located in
t1e Clvil Afinira Jcctione Tach Group in the Wing eloo has a pey-ops
oificor nppointod on 2n additional dquty duais.

de 243%h Ji‘j‘_fr (o7 Coe Attzchoont (2) kerebo ic a ctatoment of tho nise
sfon and n rohos LLig POX r.:ray'-.l of the crzanization of this company. At=-
trohwant (5) 3 :.x»o ig a Forece Urder potting forth tho cmplorment of this
corpeny. 1% mighd he noted that this company i under the dircet operation-
2l c'\n‘i.rol of ((5 Lil VAR, whoreas when the comuanhy just began operating
in I0T &% was vrder the operational contrel of {the Sonlor Advisor and
orarated coler the ICT4 G-5 Adv1sor. The G=5 Adivsor is of the opinion
thnt the original mr ca.ngement was far more satiafactory. The undersigned
Jes s situation to exist in the IIiCorps end III Corps areas, i®s

| CONFIDENTIAL i
ENCLOSURE ('3)

\'!
\'}
5]
Z

DECLASSIFIED




DECLASSIFIED

Mmoo e ampitm v e v T L e e T Tt -

ToERTIAL

COLY

the psy-ops corminles in ecch arca have been placod wnder the oncraticnal
control of the Force Conrunding Coporsl te the chegrin of the Agvisory
prsennel.  The psy=-0Ds ety rorsennel , wWithout exceptien, indicated
1..(;2: the yresont arvanzerent is by for mere satisfactory then the original

reanpemint.e it sbould be noted that overyone with wiem the undersimed
f}};c.‘c ranarding this cenrany had the very highest pra*\.e fer its .~uu:mt
and, likowise, the corpany persenmel with whem the vndersigned suche had
very hich paai for III MAT's understsnding snd utilization of i,hc COmm
pamyts talonts.

¢, IBEATVS Politicnl Varfare Bag Tid 5 is the oprosite number of
the Z44Th E‘"-dbé {p and Las the mission of supporting /AUVE just ap the
244th hasg the pission of supporting IXX !“sl. The two units are co-locat=
od and a3 a practiced matter work very clesely tegether, ,

fo Cleoervntions

(1} It is aprarent that £301d cormanders are stiil a.t'rcwtin.n, to
* ‘. devclepe appropriate steffing for psy-ops. The three CCts of the major
Pgur@ﬁ VS 1ond cormands have selocted d‘rce solutions; imdependent special stoff
oificer with dircct access to the Chief of “tg“, assistant =3 aﬂd .85~
P\ 63 sistopt G=53, Conversotions with each of the thvee pry-ops officers dis-
QM‘-‘;E;-A’LW closed jro's snd cen's for esch aprangtuend, but ne of the thveo didigat-
e a @ reforence for a ok anse of status. The wndorsigeed iz still “chned
uu,ﬁ,s ):b L‘ tQ fovor o arvancoment xmvrcby i AL/, G5 {(Colonel) bas two aspis-
wﬂ&"lt'fi;“ 8, a Ulvic Acticn Officer {Ltlel; ﬂmi Pey=ine Cfficer {LtCol).
Cbh? Loe rrincival reasen for this is that ~§=.ar-e st e cl‘om. coordination
betbween between the, civic action & puyy-ops pro "y pagnie

guw “should Da Qére in civic petien i .i"tf:ae‘f.xt: & con.,cuus rev.u. of the
&W 5!"" sha sy-ord potential of the acticn.

& rS'T" OFs AS i (2) There aprears o be La4irly uncnimous agreemont thet at rogi-
buemd &b mont and battalion the idead arrapgement is to bave one officer hold
: both the civic action and psy-ops resz:nnsibilitiem. This has mot proved
&/A. wﬁ'ﬁ&f te be possible in all cases becsuse of a shortege of persomnel « i, the
o civic acticn Job is often an aﬁditieml auty for ono officrw and psywons
an additionsl duty for enother,

(3} It apprars that having the ?4th1 Pay-Cps Co wnder the direct
operaticnal contrel of the IIT HAF staff is for superior to the original
arrilgenentya :

3. Bime or.un..zmm of Anformation

a. Attachrments (4) and (5) hercto arc examples of nowsletters being
rrvﬂ gated thveuzheut TIX AT in an offort to indoctrinate £11 con’mndcm
aud tisds staffs on the use of psy-ops.

b, Avzachignty (6) and (7) hereteo £T¢ cxsrplos ¢f the periedic reyerts
asuknitted dn the ficld of pop-ons,

| CONFIDENTIAL |
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£e Doeh penth T1¥ MAY aponsors a con'ﬁ.’crmce to whick are invited

the Fay=ins Advizer for I OTZ, the Deputy €76 for Yelitical Werfare (aiW), .
tize .n‘ Fal rep resentetive for 1st fegdon s the Raval Advisoery Crcnr S sv-0ng
Adwiver, the Conandlong, (u;.ur, 244€h Dey-ips Co, ond 211 pav—ops o“fm..,rs

in the dlvisions aud wing dovm to squa ux\m/; Toup ievel. m.md*cd herato
as sttackment {8} is a mrrcscnt._uv schedule for one of these confercuces.

Q. The Pay=0ps Corpmittee of the 1 Corps Joint Coordineting Council is
not functicondng as :vuch, Wit thers are rc,_:ixal‘Ax' monthly meotings between
Tue Corrumding Cfficer, 5th Adr Cox Mﬂ siguadron {which pz‘widcs aerial
suryart), the Fuy-ips Advisor, I CIZ, the Comcanding Ciflcm‘, 2440 Pry=-
Ups Ceppeny, the 131 A9 ¢ .4‘.-—(‘}525 wzcan the Deputy Chief of ntuaff for
Felitical Varfore (PEVH) -nd the Reglonal Representative of lst Heglon.
Theve is also very close cocperation between thess eofficials at other
timeg and it iz the opinion of the YII Ma¥ Toy=Ups Cificer that no other
ceordinution is reguired.

¢ The IIl MAF Poy=Cnpe Officer is currently preparing an S0P to be
used in cammctisn with "County Fair® opcmtiozﬂs.

4e Pry=fips Prorvems

a. fconflet Trove, fThe prmci'\al eifort continuce to be massive leaf-
letadrops. Attaciyents (l‘*) {10) avo samples of leaflcts presently in use.

be Paveina 3~‘w]ci‘mtimt Teoma (P77}, These tesms coma frem the 243th

Pay-0pa Corpony ond copsist of o toam lcador, oun interproter, an m‘.el—
lxg_ﬂ e spocia ],Lat sd oo techpicion. Whenever an dncident occurc; in an
erea vhich can be expledted from a psy-ops point of wiew, thiose toams can
he ealled Bimediately to the secne {eof, an act of terrorise, bch}-tr,,p
veunding or killing & civilian, ctc.) to ;;renam. apyrepriote propuganda
moterinls  Within 18«36 heurs these teams have produced leaflets ond/or
posters ond have deliversd seme for dissemination, The teams were uscd

22 tires during the month of November, 1966 and have been received very
well by the ficld units,

Coe LDhilon %’n:t Proqram:  The 244th Psy~Ops Compony provides "tactical”
surpert for this pregram whoreas .:a""?m crovides "strategic® suppert.
This prosrem recc:.v 3 a preatdesl of atz:uxtmn from everyone in the
pri=opd tisld. {Ace also the encleosure to this repore concerning the
Chicu Pei frosraf ) ' :

S¢ Arena for Irrovoront

a. Yioctnarere Inferpstion Service (VIS). It was noted by soversl pov-
seus that ene ob the principal woshaessos in the pey=ops program centered
in the YIt. This iz, o‘f course, a JU5 PAC rc.,}.onm the under-
nm ural,lm to moke centact with 'Lhe JUSPAR reprosentative. A sup-
tal wére will o cubrdteed on this matter,

¥ ‘ : . | O".L‘ D T&J.AIJ j
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be Closcr Convéination with Civic Actien Prorrom, The Force roy=Gre
Gfficer neted that e was wnd crtuﬂAng to outallish closer liaison swdth
the Assistont Chilel of a.aff, =5 in an effort to incerporate vore psy-cps
raterisl with the civic action programs. This is a matter which is pres-
ently receiving stoff attentlen within IIT 14T,

c. ?raimcé Fepsarnel, It appears to be the general conscasus that any
corpetont effiger with goed cormen sease can effectively serve 2s a poy-ofs

staflf oilicer o -leng as the tochnical backeup of a undt such as the 244th
Tey=Urs Co is avnilable. There is a recognition, hewever, that a fow
schocl-traivned officers sprxn&lc% throughout the varﬁoms field units would
be of assistance, Insofar as is krown, tlerc are currently ns scheol=
troined Marine {f{icers serving in psy-ops officer billets., The C.0.,
244th Tsy=Ups Cerpany, bas wffcred to provide 2 short, 3-4 day on-the~job
troining ceurse fer rewly aprointed psy-ops officers but very few trainees
nuve been able to take advantage of this offew.

d. Indoctriroticn of Feorsonnel., The C.6., 244th Fsy~Cps Co indicated
thiat when his porsonmel avpreach a newldy-arrived battalion, their first
Job is to explain vhat they can do to assist the wnit « after e short
rerded of Mrootting acquainted® they find that the units enthusiastically
roquest suppert and cooperate ip cvery pos sidie way. It was suggested
that arranzorents could be rade for the Teh i'sy<ips Croup on (hinawa cowld
brief all incoming porsoonel on psy-ops along the following lines:

iigs

1
(1) Yer culisted wen from the prode of £-5 nnd ap, a two-hour

block on uwiy psy-ors is irportant, what pay=-0ps is achieving in KWWY, and
what it can do for the itdividuel (cg, mines, becly traps, ralliersé;
£

(2} For all officers, the same two-howr block (in substance)

lus 2 more hours oa eguipment available apnd the cayebilities of the
sy=Cps Co (ie,air, audiewvisunl, PCET!s),

e. Contimity of ifferts. The constant movement of battelions be- -
tieen TAGHYS raxes 1t very difficult to achieve continuity in psy-ops
procrars. The difficulty comes io reg ording bow rany of what type leaf-
" lets have been used in a given hamlet, or in determining which posters.
nave been used in order te cchiicve a contimuing and copsistent flow of
nformation. Efforts are bcing'radc to raintaie accurate records, tut
thia probler probuobly reguires a continuity of terscnnel in the same ares
hick is not new pessible,

fo Determirssismm of ¥fficncy of Tavelps Trecrers. (ne of the rrire
eip:l yreobliers in tue pov=ors field is to dote '*zre the efficocy of tg
varicus grorrors tedng pursued, Fersenmel in the {iclid zre striving to

o

accerrlish this tLroLgﬁ interviews with villagers and cstemsive gquesticning

C -

L
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of rallicrs and yrisences of war. The scope of the job is such, however,
that it really r"quxruS‘the ansistance of highdy~trainedy well ceordinated
cayerts working on a bread base over an extended pericd of time,

Gs FReoorma-dasions

a. Thot an additionsl quoza for Farine Corps Cfficer ot the U. 5.
A1y poy=ors school be procured for officors enreoute to RVE for duty. -
It s recormended that for planning purposes there should be at least
five schocl=trained psy-cps officers in each divislen at all times.

b, That instructicn on psy=crs be included in the fomal curriculvm
£ 211 officers! schiocls at Marine Corps Schools, Cuantico and in 30O
dershiy couwrses throughout the Narioe Corps. It is suggested that the
tont of this instructicn should be deterndned after careful interviaw-
e of persecnel with experience in psyeops in RVE and the Deminican
public

¥

A2

¢. That the suggestien of Lribilﬂ s for Marines on Chirawa by the
7¢h Tay~Crs Croup contalred in pararranh 5d abc“e be gmrsued and arran ?c-
rmenty therefor be completed.

d. That overy cffert be mode at the highest levels to lawnch a qtudyv
on the effectivencss of the waricus poy~-ops prograws and that periodic
reports on the yrogress of studies be made available to the field forees.

¢, That arrengenients be rade for officers of the 244%h Pay-Ops Conpany
1o bo debricfed 1ul]y at By ¥ or hy~nualifieﬁ versenncel at p Maving Corps
ingtelletion vhen they complete their tours ix HVKR. This coupany ds
reviding cutstanding suypert for the Yarine Forces in BVIT and mony of
hem are develering techniques and metheds which should be receorded as
a part of the Marine Cerps “body of caperience” in' .

o
2
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junber ¢ Regicon T Chiow Hoi Advisor's Conferense, 10 Dee 1966
"I

2. Genaral

lio effor% is mede horein to discuss the JUSPAD poriloa of the Chien

ol Frogroy - ?.v’ g tho pramorstica aol distribution of lesfleis. This
rnalq'*,nra has o do with the UZAID portion of the progran = 1.0., the

Chlcu ol conters and the handling of ralliers after 4h ¢y have come ine

3  Omprnidzerion

Ge Untll 2 monihs egzo, the T. Y. Ghieu Yoi staff consisted of only
1 U. 8s helaDe represen tauwc. In Hoverber, however, $his gtalf was
increnced to include a NACY JeZ Liaison Offiger (ﬁajor) vho serves as
en inftallizence ccordinawr end a Phillippine asoigtant advisor. In
Deearber, a Yhillippine advisor was leocated in each provinge, All of
the Phillippines iovelved kave had oxperience with the Hukre and in
comrnnity devaelopnont. Attachment (l) hereto ia the agenda for & recent
nogting of z2ll Chicu Hoi Advisorse

b. On the Yistanmess side the Chiouw Yoi progran is presently under
tha Mniotry of Infomastion and Chiew Hoi at the nationsl level. A%
the roginn levol thare is an Inspocior with a =mll staff. In each
movines there i5 o Chiou Hoi Service Cihdefl and a Chiea Foi Contex
Chief nnd & few ondro workins for eaoh chief. %he Sorvice Chiefl ic the
gonior of these twd positions.

¢ Reports received by tho undersltped indients that the lst Region
Chien foi .mcpu:: tor is practically useless ond the Frovince dervice
Chit‘i’s are very bat. Bleps are curryently being taken to »repare job
dozeriptions for the varicus Vistnnrnese positions and it is anticipated
tihat now poreconnel will be appointed practieslly all of the billeta. The
cng excopticn to tha derogatory reports sbout Vietnamese perscanel is
the Dmnang Chicu Hol Sexrvice Chiaf who is reportefly cutstanding.

4o Chieu Foi Contors

fhe Chieu Mol ccators in all provinces are now very adequate oxeept
in fuang Fm Provineo ulere the facilities are totally insdeguate (no
cocking facilities and very poor slecping j‘acilities). uang Kom has
pla:za for a new center bud construction has not yet been cormenced. The
tueng Men Province Chief (Dr. Chi) is reportedly cc:z:ple tcly disinteresied
in the progran oud gives it no aupport.

\
|
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S5 Chicn Toi FVamlet in Thaa Thien Province

Thore are presently over 91 families residing in a "wmodel" Chieu
i hamlet located just north of the Phu Bai TAGH vhich the iarines
in that ares assistod in establishisg. The cesicblishnent of these re-
gpetilowent hanlets is a test project funded Ly fthe OV ministry aecd has
not yet been acceptcd in principle. This particular homlet has proved
%o he vory successful and is a most interesting plece to visit.

6 fArrind Pronesrmdn Tonms

fe DUwery province has beon authorited Armed Propagerda Teans cince
Sanbember, 1966, Iach team consists of 36 ralliors organized into two
17 wan sguads each of which is orsanized into three 5 man tonns.

b, %here i9 prosantly no documentation or written pmuidonce for the
utilizotion of thoos teanms and this has honpered their effeotivencss.
The 244th Psy-Ups Comnpany is presently studying the mattey with a view
to developing specific guidelines for itheir uze. The basie goal of these
toxns is to urge other rellicrs to come in by vorking in the field with
tactical units and by talking %o famiileg of VO perscunel,

Te Kit Cexson Scouts

1nt Marine Division has pilonecred a very maccessiul progran whereby
rallieres from cpecific grees have been hired on a full tisme hasics to
pairol with larine tactical units in their home areas. Theee scouts
have proved extrenely cuccessful and the program is beling cxpanded several
folde 1lgt Merine Mvislon is preparing additional infornatiocn on this
progran vhieh will ghorily be disseainatad.

[ComeDmF it |
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nelozure (3)t Comdined Action Companies (CAC)
1. Ati~chnonts

umber 1: Proponed 5.G.Ps for GAC Jrogren

o)
.

be Humber 23 :ca,mzmv Syllsbus for} 3»d HarDiv CAC Persomnel
&, Namber 3. CAC H"O%i‘d i i Mav Div
Grnern} '

« Avtnchment (1) hereto is the proposcd S.0.1. for the CAC progran in
IIZ AP It is zell explanantory i.e. or@anim‘tion & equipment of these unite.

5

, be. Aitechnat (2) heveto ie a copy of the training syllabus for
rensonnel Joining the CAC progran in t%*e 3:xerRiv area. The lstiinrDiv does
rot yet have such a formal training progren b'x‘u it ig planning ONde

o. Atfachueat (3) heve '/o i$ ‘rfm iT MavrDiv Sof
%s  SEoff praomiseiien

e Thoss are special staff of ficers in the G-3 Section of TIT 1A and
in esch rine Division vhoze zole Jjob is the rupervision of the CAC progran.
Thocn efficers are exircomely entinelsstic ahout thelr Jobs, obvicucly balieve
in the vell i‘-' of the programy and epend o grent deal of $ime in the ficld.
Also, the €0, 2s%:n. (LCol. Guorge Stavrides) whe hag 12 platscons
{2 companies) mdcr his control, is intimately familisx with the program
aad supporia it very enthusiassticallye.

be ALl miombors of CAC units now telong adninistratively to sub-units
vithin tho divicion and mmmprmhe provision 'm.a boen sade for promotions
ond other houpe~kesping choress This is a vest inproveoment over urevious
proccdurss vhorchy the CAC m;;,mmwommm%@&@&mmta
saminiEiratively.

¢. In the Plm Bal area, the CAD units are organized into 2 companics,

1 located in Tuong Thuy Frovinceo ard 1 loc:ted in Plm loe Trovince. ZHach

of those copanies 1s cozunnded by & Goptain who has been formelly .,chool-

trained in civil affairs and who lives, with his llarine staff, right in th

rars;_sac‘c,;ve District Chicf's compounds %his has mot with the greatest up-

Tovel by the Marines involwed, the District Chiefs involved and the Sub-
ccctur Advisors ir'vo}.ved.

- 4. Obaoxyaiiona

e  Tha undersimmed has visited approxinately th‘lrucen CiC Flatoors end
inavitrhly finde vory high morele on the part of the IMorines inwvolved and
an aggrespive spirit on the part of the jjarises and fron iheir reports it is
obvious that the PF involved chore their high morale and agg"eesiveneaa.

b. Tneofur as tho undersigncd has boen sble to deiexnine, uhere have been
1o dncidents immlving ecrious offences by renbers of CAC units asninst the
Insel villegora, The high regsrd in which the individunl CAC meziber holds the
[}
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Vistnarose individuale So truly a rvenarkable thing.

ce Thu conzisient repert from ell oourcan has been that patrolling by
CAC uniss ic for oore effective than patrolling by Marines only.

d. JArrangementis are now belng made through CIB for the publication of
a spoecial CAC nswnleltere This should serve to increase the effectiiveness of
these units even more becnuse it will be a bi-linguul pablication and
dictribuited %o 81l U.Se &nd Vietnamese negbers of these units.

0s GCAC units are ez.trcmely zetive in civie action projects throughout
the IIX LAP WACR'se 4o hao previcusly beecn pointed cut, the CAC Company
{owannders in 3rd "Ear”*iv are civil affairs trained officers and are distinctly
oricnied toward civic actione The Cul, 1lst I Battalion advized that
approxinately 507 of his urnit's civie action ia doane through his CAC units.
And the eonng ig tme thrmagl’zout the entire arch.

fo There hoaz been n» opposition to the CAC nrogran on the pzxr» of
Viotnonecse Hotrict Chiefs innofer as the urdsr- '~ % Fae been eble to
determines Burors (o this effect within the L. savivory Croup proved to
to groundless after a check in the fields On the contrary, Distrizt Chiefs
have accoptod the progran with enthusioam end the undersizgned esuld find
rxo instante vhere the effectivencns of a unit has boeen izrsived ¢through
G@riloteoral action by Vielnavese officinls.

ge Training progravs for both the ilarines and the ¥.F¥. involved are 1. :. v
roing developed and i% oppears that this dovelopmest vwill improve the offec- -
tiveness of these unitg oven noXce. .

ke I Force, Vietaan has sent an officer to IIY AP to study the TAC
prosren and has now instituted a similesr program calling for the intezration
of Aray batialions and Pegional Force Companies (czlled "Units of Muitual
Ascociation'). ‘

i. There is one site in the Phu Bal ares vhere o CAC unit is operating
in the same villeoge with a Revolutionary Development Cadre Groupe The
rosults of this Joint venture have beea most premising and €CG, 13T HAP has
adviced the undersigned that additional "joint veniures" ers plannesd.

S5« [Iotoprendations

~ Ge That 10 30 continue to supporti the 1II AP CAS Program by providing
additiopal men and equiprent as regquired. -

be Phat every effort be made to demenstrate to the schior officials

in rﬁ:mhmﬂmn, DeCe the eoffectiveness of these combined wnits with a view to
encouraging similsy developments throughout RVH.

' ey 1 i ]
T CONTLDERT LA, |

2 : ~ ENCLOSURE (5)
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¢e Thal g l5-pipute filn be prepared exglaining tho CAC progran and
ito offestiveonvsog which cowdd then be used to inform tiwe public and to
suveory the USICR Clivie Action Tunds One of the prineipai thinge which the
puablic nceds to know is how pgaressive and effoctive the Vietnamese individual
can be whon given a proper opportunity and appropriate leadership and assistance,

a,CLOS'H; A
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Imiclosvre () ¢ City of Danang

1. Attachment:

a. Number 1: Patch worn by members of Village Action Teams
(Viits) ‘
2. Orgenization: HaviupAct, Danang is responsible for civic action
within the City of Darang. That command's organizetion for accomplishing
this missicn is as follows:

2. Civil Affairs O0fficer: Lt. Sr. Grade

b. Ass't Civil Affairs ©fficcr: Lt. Jr. Grade (Works with village
chiefs (30 of them) coerdinates the Village Action Teams, checks each
project pericdically, coordinatesHEDCAP program).

¢. Techical Training Officer: Lt. Jr, Grade. This officer has a
staff of 9 full tire instructors.

(1) Builder Chicf

{2) 1 24 Class Builder

(3) 1 1st Class Shipfitter -
(4) 1 24 Class Steelworker |
(5) 1 1st Class Utility Man

(6) 4 Equipment Cperators

d. Foreim Claims Cfficer: Chief Petty Officer in charge of
section with 6 claims investipgators who work throughout the I CTZ.

e. 5 Villare Action Tesms: 4 construction men each

3. Villsree Action Tenms

a. These teams consist of 4 volunteers each who volunteer for the

job and who live on a full time basis out in the variocus areas where
they are working. The modus operannl of these tecams is that a village
chicf will 2%k for assistance in a building project = usually a school,
meeting hall or houses. A VAT will be made available if the chicf will
provide a Vietnomese labor force and guarters for the tcam, The
specialists will then move physically into the area until the mission

is accerplished, serving as technical advisors znd assisting in getting
the job' done. Attachment (1) hercto is a svecxal insignia worn by
rembers of these tcams.

ENCLOSURE (¢ |
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b. COne corpsmen VlSi,m each VAT each day to provide redical asgistance
to the villsnes,

¢, The VAT's heve assisted in the construction of some 70 homes
rlus a merber of schools and other fucilities,

eal Training

a» Courses are offered at the vocatinnal high school in the following
{ieldss )

{1) Aute mechanice
(2) Corpentry
(3) Triving
{4) Electricity
(5) Scwing apd tatloring
(6) - Typing
(7) Sheet met‘r.‘l
(8) “elding
(9) Tuglish
(10) Hasenry
b. There have been apyroximitely 200 students graduated fomn theso
courses, ahllef whom have been located in jobs in the yrivate econonry,

and therc are approxirately 200 persens now under going tr‘.mmz,.

¢, Classes are conducied daily, Monday through Saturdsy, frem G800
to 2i00 with the aszistunce of Yietnamese instruCtors.

de Stidents rre recrvited primarily from the refuges carps and
from the various Im‘ustri&l Relations Departwents of the cowm: snds in the
Tanong &cen.  =AVEUFACT provides transrortation from the various comps
te and irew the ..m.oel. Al students must be 16 and bave some zbility
to read Vietnamese., Finsl sckection of stedents is made by the principal
of the vpeatlonpl high schioel, ’
d a.tion each student 3% given a tool kit for his
in agdition to being lecated inm a job.

ENCL.OSURE (£ )
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5. Darang Hospital: MNAVSUPACT has had from 3-8 men working in each of
the two civilian hopsital in Danang since July, 1866 on a continuing
campaign to scrub the buildings, repaint them and replace screens. The
propram is a self-help type project with the U. 5. persomnel attempting
to indoctrinate the Vietnamese in the inportance of cleanliness.

Much improvement in both these hospitals can be seen since April, 1966,

6. Rrcfurees: NAVSUPACT works constantly in the 5 refugee camps in Danang,
princirally with MEDCAD assistance,

7. SLanitation

a. NAVSUPACT has assisted in spraying the entire city with insec=—
ticide and has a continuing program of cooperation with the Mayor on
this project.

b. NAVSUPACT has provided 150-50 gallon drums to the city for
depesit of garbage and has 60 more en route. Each day that cormmand
rrovidced the city with two trucks which are used in collecting and
disposing of garhage.

8. Fire Protection: NAVSUPACT has a continuing progrim of assisting in
the maintcnance . ..:ifire fighting facilities and has assisted just recently
in the distribution of 5000 fliers printed in Vietnamese explaining how -
to call fire fighting equipment. :

-

9. Band Concerts: Band concerts have proved to be extremely appealing
to the citizens of Danang. Concerts are reguarly held with the 7th Fleet,
CINCPACTLT und lst Marine Aircraft Ving bands participating.

10, Lumber yards NAVSUPACT has established a luwber yard vhere dunnage
from ships is sawed into lumber and then distributed for use in self-
Lelp projects, This lumber is distrituted throughout the I CIZ ip-

coordination with the III MAF A C/S, G-5 and the MACV G-5 Adviso{;
, W

ot

EHO.OSURE (6,
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' CONFIDENTIAL |

nicrosurs (7 ) REVOLUTICHARY DIVELOPHINT

l. Attachments
g« lumber 1: Revolutionsry Develo;ment Concept
be Number 2: Reyolutionary Development Planning

ce Jumber 3: ACY Directive 10-12 dated 200¢t66: Crganization &
Functions Crganization for Revolutionary Development

d. tuwber 43 MACRDS Fact Sheet dated 26Nov66: GVE Organization for
Revelutionary Development

e. Humber 53 Revolutionary Development Guidelines for 1967

£, Jumber 63 Revoluticnary Development Support Kewsletter Fo. 1
dated 21Decbb '

2, General

e. There 1s a very deep averenczs on the part of all CG-5 type officers
whon the undersigned interviewed concerning the 1967 Revolutionary Devel=
opment Yrogrem and a very thorcugh knowledge of that programe It was
apparcnt that all thrce Force Staffs (I Force, II Force and IXT MAF) had
caxcfully gtudied the program and understood the goals very well., It was
eleco very apparent that the G=5 officorg of the First Merine Division and
the Third Marine Division had worked very closely with their respective
provinclal officisls in developing detailed plans for the various provinces
and were intimately famillar with some.

be Attachment (1) hereto is the so-called "party-line" on Revolution=
ary Development and most every offiocer with whom the undersigned talked,

both Army and lioeine Corpg, evideficed a good understanding of the contents
of this document,.

6. Attachment (2) hereto is a good summary outlining the derivation of
the 1967 plan.

d, Attachments (3) and (4) hereto cover the organization of the U. S.
nilitary and GVH for revolutionary development.

e. Attachment (5) hercto sets forth the 1967 guidelines in detail,

’ ~

f. Attachment (6) hereto is the first of a sories of newsletters
vivich HACY is putiing out in an attempt to dilsseninate inforaation con=

oexning the rewovlutlonary development programs

3, (haoervation

| CONFIDENTIAL |
/

ENCLOSURE (7
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| COUPISENTIAL |
a. ‘There seems to be an underlying conviction on the part of the U.S.
planners (and perhaps slgo on the part of the GV planners) that revolu-
tionary deovelopment programs mist be executed in aress where there is no
U.se military presence. It can be noted that for the most part, principal
revolutionary dcvelopment programs in I CTZ are planned for areas outside
those with & U.S. nilitary physical presence and in Guent Ham Province
wvhere the Hational Priority Area lies within the III MAF TAOR, there is a
tendency to pull Marine forces out of the specifio area of operations.

be It 13 sugpcoted that the following experience tends %o indicate
that this is an unfortunate development:

(1) The principal reason why revolutionary development {and pre-
viously, rural construction) programs have been unsuccessful is a lack of
security.

(2) Experience has indicated that a USHC presence without inten-
sive GVN follow-on does not tend to produce lasting results. (For example,

b ) z : " ' ——
Hoa Lac, Yen _;L_bfnk;l‘ﬁchl% L7 fbg CaVie ReTloW fauTecr Luu)l'\fu;’&ﬁtw\)
. &~
(3) Ona of the most successful security devices has proved to be

the Combined Action Company which unites Marines and Vietnamese Popular
Yorces., In one inatance in Thles Thien Province a combined action unit
end a Revolutionary Development Cadre Group are operating very succegs-
fully in the same village.

o, It 1s suggested that the continued separation of V. S. Military
prescnce and princlipal revolutionary developmeont projects should be recon-
gidered with a vicw to mking progress in aerecas where military security is
necessarily prescnt due to U.S. installations and with a view to locating
Combined Action units with prineipal Revolutionary Development Cadre pro-
jects. It is recognized that more ARVH units are to be assigned the jod
of protecting the Revolutionary Development Cadre - but 1t is submitted
that this should not necessarily preclude utilization of U,S5. military
forces necessarily located in populated areas and Combined Action units,

4. Recommendntion: That HQJC personnel attempt to convince the govern-
ing authorities in Uashington, D,C, that revolutionary development pro-
grams.-and U.S, military presence arc not necessarily mutually exclusive
and if U.S. forces are ever to be diminished in those areas where they
must necessarily remain for station security purposes, there must be a
concentirated Vietnamese effort to dig out the VO infrastructure and to
establish a viable government which the villagers will respect and sup-
port. '

i b Tah Be, AeTine ;8 W MT WRRA A F TR A ‘J?n.aKW';
Haedeb o 20 07y beatt L SHlels dovibap %rmap en Foiag r g
Mmr:xfw YLWWPS 7@4' ‘/jr"‘)’l—?t*'te»ﬂ'/' sarondar T f , W ¢
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Pud UFRICIAL Ush CuHLY
FLOTOR G (% el pon o * . o R -
Tt (%) Ronaxting of Dovolutionnry Dovelontnnd o

1. Attochrentas

ae Jugber 1z [BOHDS Tact Sheet on SECOEF Homlet Evaluation System
dated 15 Dec 1956

bhe Fumber 21 Joini UCU/HACY Directive 1-67 dated 2 Jan 1%7:
Hovolutionnry Developmont Hoslel Dveluation Report

ce Hurber 3r Anncx B - Ouldance for Detefminim; Status of Bevolu-
tionary Developnend Taoctora & Gpreifie Indicatora

de Iumber 4t Hamlet Fvaluation Worksheet
8e Bumber 51 lamlet Bvaluation Swsmerry Form -
fo Burber 65 Annex D - Subsactor Advisor's Remarks Seotion

re  Tumber T GYN Hamlet Cleagaification Form

h. FRurber B8: Ceneral Instructions Concerning the 3Jii Statistical
_FT pppendix

i. Kusbor 9: Clossary & Mumerieal Index of Statistical Annex

Js Jumher 10: Fonthly Revolutionary Development Frovincial Siatise
tical Report UY 1957

2+ Gonomnds  The smatber of revoluticnary development progressz reporting
ig recelving a great deal of attontion in VG, largely as a result of the
Secrnbary of Jefenge's memo to the Direcator, Central Intelliszence Agency
in Qetober, 1906 reojuesting the developrent of a new method of meaguring

this progress. The new reporting systens go into effest as of 1 Januwary
1907. Basically, two new reporting procedures are being esctablisheds

ae lHamlet Hvaluation Heport.

b. HMonthly Revolutionary Developmendt Provincial Statiztical Report
Thae inpact of these new reporiing systess upon existing systems has rot
ret beon fully deternined slthoush it has been announced that they will,
in lnrge pnrt, gupplant the existing reporta.

Je do JJLE..‘.L:.. ntdon Heporte

B ,}nr:m{gp_g_gl. The Commandant ils generally familiar with the origins
of his reporte (JPG & 403K both monitored early developments in Washinge

ENCLOSURL (%)
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ton, De G+ on this report.) Attachment (1) horeto sets forth genernlly
dovelopmonts in RYH gubsequent to 18 Fov 1996 giving rise to the prosent
ropoxt fornat. o '

be Iregutiva Acconte It 1o apparent that COMIGHACV, through his
ndvisory organization, will be the executive ageni for the precessing
of thiz repurd althouh provigion has been made for concurrence of ihe
sendor UOU representatives at Disirict (where applicable) and at Province.

Ce ‘Dr(\pnvp‘f“l (“Pu }W"nn:df-vq{n;-.
(1) Attashments (2) & (3) herzto contain the basic inSuructions
for the preparation & processing of this report.

(2) In cznence, the Subsactor Advisor will, ecch menth, complete
tho "Ianlet Eveluation vorkshoot" (Attochment (4) hereto)e It is recome
ronded thot this woxksheet ha completed in pencil so that erasures can
be rmade, thue ensbling the Advisor to use the same worksheet from month
t0 ronthe The undorlying preries of the new system is that cfier the
firat month only charpges uill be raported since the workcheet nover
leavos the Subaceler Advisor's lieadquarters, it will cut down on his paper
worit if he doesn't have to complete a now worksheet each months After
the workcheet hns besn completed, the Advigor will transpose the infore-
mation to the *"Hamlet Bvaluaiion Summary Form® (a sanple of vhioh ig
Atinchrent (5) hereto)e These forms sre printed out for cach subgector
é the infornation in the firxst six colurns will slways be constant
after eppropriate correclions have been made the firsi month (i.004 the
villagzae, the Vil hamlet seriel nurber, the hamlet, the arid coordinater,
the Us S¢ hamlet identification number & the population) The U. S.
identification nusber, incildentally, in medo wp no followat

1 digits: Region/Corps
& 34 digits: Provinee,

4th 5%th difitaa Diatrict

Gth & Tih digitze Village

Gth & Sth digits: Hamlet

The inforwation as to vhether the hemlet iy or is not within a national
priority ares will alwoys romaln congptznt alzo once this ls established.
The next 9 columns represent the 6 factors or ontegoriecs which are to be
Judged & the 3 linea in each colurm anposite esch hamlet ropresent the
indicators unded ldeh factor. ILine D opposite ench hamlet ia for the
confidence factor. For the first month, the Advieor will place the sppro-
priato leiler roting opnosite each indicator. In aubseguent ronthg the
1dmtifying lettors "a™, "b?, "o". "d" wiil not be shown - only the letter
roting for the indicator & the confidence rating wlll anpeare The laat
fone columne represent the "problem eressg™ ghown on the worksheet. After
tho Advisor ass comnloted {transposing the inforsation for 11 of his hanlets
to ik~ muvvmawy form, hie will complete the "tubsector Advisor's Remarks
Section®  {Attachmant (0) hereto) & will forverd these two decunents to
Trovinese The Scctor Advisor & Provincisl WU representative will conplete

g
e rerarke geetion & then fonward ome cvyy direcotly to the RISD, IOV

ENCLOSURE (g
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Heod siewtera o forunrd another ¢opy to the gow office via the chaln of

. Iy the third wack of ench month s mow & rovised dele sheebt will
be rowvvned to the Subcector Advisor - vho will then indicate only the
chanrns at the end of tho nmoath by lining out the previous ratings &
subotloutirg the nowe

(3) "he "GV ilamlet Classificstion Yorm" (Attachrmont (7) hercto)
in prorarcd by the Sector Advigser & is dosirned to report GVH data. The
fivst six colwws arve golf-explanatory & will not change (i.e., Village,
GVH Serisl, liznle%, (rlid Coordinntes, Ue Ue damlet I dentification Mune
ber & Population)e The Tth column is designed 40 cmber into the data
back the ciotus=ef the hamlet at the end of 1965 & will not be remcazted
each vonth. The &th ecolumn (1947 Hamlet Type™) 4o to reflect what the
GVH hop planned for the harmlet, & tho lest column (“GVI Control") 45 to
reflect the GYH opfnion about siatus.

ds  Fomdnly Reyndntionnyy Dovelomment Drovinginl Statistical Repord OV 19:7:

te Bralirouvnde The purpose of -this repozrt Is 10 make 1t posaible
to doetermine vith more exactitude where USALD coumodities are beiny
utilizedy the effect of that utilization, & to measure the extent of proe-
srens in each province in each of the astivities arecas where assictance
is being given. ~ '

e fg;pcnti?e heneys This report will be the responsibility of
WU porgonncles ' :

g« Zreporabion £ Progenginm.  Attachsents (8) and (9) hereto contain
anlf-erplenntozry inptruciions concorning the preparation & processing
of this zTeporte Abtoehrent (10) boveto is a dralt eony of the ropord
iteelfs It ghould he noted that there may be minor chenzes in the final
farmat to be issued to the field.

Se Ohenrystions on Renorting Svyotoras

8. The now reporvting systems are 10 be exesuted by U.S. perscornel
apazrating indopendently of the GVE, althoush the latter governnent is
to he kept fully Informed at all times. The inmpact of this rendering
of an iuispondent Judgrent by a U. S advigor on his counterparis arca
of oporatione has not been fully analyzed & has been the subject of sone
concern, at least at the lower echelous of the advisory meshinorye

b. Tho Harlei Eveluation Report would appear to be foar suvericr o
prior progressg reportas, slthoush in the undersigned's opinion it iz still
tou subjoctive & mokes uge of too many gencral terns (™oat of village
arpavatng leaders elirdnated", Yconaiderzble useful info from the pablie”,
Mgomze welfere activity", "incressed musbers of ralliers®, eic.) to be
truly zelindle. ‘The report prosuppozes a rather intimste knowledso over
a continuving period of time of each hamlet on the part of the repurtexm,
plug o malure & eonaistent sense of judgment which will be corgipgy

DECLASSIFIED
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all seposteors, It 1a sugsocted that a botter approach would have been

10 have rosuired the reporter to record physical manifestation of activi-
tics (guch oo evidence of intrusion of aimed hostile groups or propaganda
teamn, ciplosions of ordnance, etc.) and then let one sot of experts
either at Seigon or in Washington, D. C. render conclusions based upon
theze facts.

c. Tt would appear that the new reporting systems desoribed ebove
rendexr the present Marine Corps reporting system unnecessary.

6. Rogommondntions.
n. Tonk the preacnt Maring Corps procress reporting syoten ba

vtmxngﬁxd

The larine Corps measuring system has served a very useful
purnose very successfully - i,ers demonstrating to the governing powers
that such a gystem is required. Now that it hag served this purpose
it is no longor nedessary.

Y. That instructions be issued requiring lisison between Subsector
Advisors and appropriate tactical unit coumendexrs in the prepazation
of the Hamlet Evaluation Repoxt.

(1) This report oalls for & U. S. judgment and that judgment
should be the best possidle attalnable. This necessarily require close
congultation beitween the reporting advisor and the tactical units operating
in the aress

(2) The present Marine Corps reporting system serves to focus
the attention of unit commanders on those things which are necessary
in order to achieve an ultimste vietory. If that reporting system is
abandoned as recommendéd, the gubstitution of the new, uniform system
for periodic¢ consideration will echieve the same end.

(3) Intearation of effori on the part of all personnel in RVN,
be they tactical advisor or civilian, is an admitted necessity if victoxry
is to be achleved:. JlMutual work on this repoxrt will necesserily tend to
bring the advisor and the taotical unit commander more clogely together
in approaching the problems in each arca.

c. Thrt conies of both the Hamiet Fvnlgﬂti on_report is the Monthly
Revolutionary Davelopment Provincial Shatistic Report be made available
to tactical commandexas concerned, CG, IIT MAF, CG, FifPso and CLC.

(1) Tig will not create an administrotive burden because all
reports will be machins run and extra copies can be made available with.
a minimum of coat and effort.

4 =NCLOSUR
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(2) Tho zuports noed to get into the hands of operators if.
oy are to gerve oo 2 fruly useful purpose, and not just into thd hands

o
W

f3) Tt is important that all V. 5. personncl be looking at the
o e orén In order 0 encure the development of internally consistent
a-eroochos to rroblemz.

d. Thet the ¥Mwine Corpe eontinen to atudy the vreaent roportine
nvaborn vith a view to resowmending inproveronts thexoina

Recomzendations should be encouraged fronm the field as to indicatore
that would tend to digclese the dbazic information belng sought in the
roports but would roguire a minimum of subjective evaluation on the
part of the xepoxier.

"
I

Mg
REjg .
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IVVﬁﬁi{?): Tonlth Prosrem

g. lawder 1t Cuyrrent ositions Filled, Fublic Health Service; I Corps -
AR :

b, Mmber 25 Tevised Copy of the Pireet Translation of the Interminise
tordal Agroeowent of Construction & Menlth - RYH

¢, tusker 3: Syllabus: I11 MAF, NACY Rural Health Worker Education
Cirriculum

de amber 4: MEPCAD (uidanco

e The Copmendant is gonerally familiar with the origins of

: Terane FLOCAP vrogyam, its purposes, develempment and status., Attachments
£1) =nd (2) kereto depict generaliy the status of the health structure in
ICT7 and the written pragraw, .

3. Tural {(Villsee & Haplet) Health Workovs:

a. Since MINCAP has been so effective in assisting the ¥arires in ese
teblishing a ropport with the villagers, it hes long becrn the undersignedts
cenvictieon that a vital health program on the part of the GVN weuld be just
as effcetive in gaining the villagers! support fer that institution. The
undersiened was, therefore somewhat disappointed to discover that in practi-~
cally no instance bes a MIDCAP facility or service been discontinmied and
turned over to an effective and continuing Hamlet or Village Health Vorker,
Donsiderableo progress has been made in constructing District infirmeries
and dispensaries, btnt the functicning of these institutions still derends
larcely on USHC prosence.

b. Attachrent (3) hereto is a syllabus which has been approved by the
VN for the training of rural health workers. The GVN has failed, howcver,
to suprert the training program by feiliag to pay students or to hire grad-
vates (211 of which hos been duly reported to HOMC and is a matter of record
in AR3L). Last Coteber the I Corps Joint Coerdinating Council directed a
lester te the Mindstry of Health concorning this yroeblow but there has been
ne respense and, insofar as known, pno furthcr follou-up,

C. In converssticns with various Ue 3. aud OVH persennel, both in Danang
and in Sadgon, it woeuld appear thet the primary emrhasis on the part of both
the U.ide ond GV senior health people i3 on hospitals, research, mass irmuni-
zetion programs -~ not on develeping a viable, rural lLealth program with its
sttendant psyehelesical fmpact on the villspers, Several people experienced
int this field indicated tiat one of the priuncipal problems, aside from an
aprorent lack of enplinsis on the pavrt of the sendor of (icials, is a lack of
corpaussion on the pavt of the health worker himself, indicating the necessity
o sogu "Wung=Tao" typoe training for these people in addition ¢o téchnical
training,

el =9
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de Ong e:m:r*m.a; mo g loym.:;u. has been the very regent anpopncemcnt
that cormonednsg in 1",\2 ral health vorkers are to rc* eive ' per
ronthe 3% do reproscante j ! ot there are suf{icient health vorkers already
trodnud But that the poy has been too low (snd w often cven that low ray

hias mot been deFivercd) ta keep people working inm the ficld,

Ge  Diowans Poroitols

ﬂl A (ﬂ“‘t

RERY T, which has civie actien respeonsililitvy for the city of Dan I
is ‘.-,._:,t.me,].y vorking teo ipzy,rwe the physical structures of the Danang
civilian hespitals and wueh ipprovoment can be noted durdng the post six
mo Lé.u. Tids is, of course, a contimuing pro!:lm and reguires tne coustunt

tertion vhiehr it 4s gotting.

5. TI7 PAR FITCAD Trprpars

2. The IIT MAF MERCAP program continues ¢ be very effective. The
vindcrsioned's only concern is that perbeps 1t is too effective - porhaps
it has luiled rosponsidle UlS. o GV efficials inte a fesling that the
rural health probloms arve being sclved whercas thoy are net in a leng
rence point of viewe It is submitted hat the 0 1047 ideal for units
vhich have been y..r':xtmg in a given area for o substontial pericd of tipe
shenld be to casure tihe lecal wvorkor bas sufficient supkahcs, asgiat in
transvorting 211 persons to appropriate installations, and gssist in fupe
tiwring the training snd efficiency of the local workers

~ be Attachumont {4) hereto is the current IIT MAF "™ENCH Cuide®. The
erleradonad chinlis that this ds a very usoful and instructive decument, but
vould sugoest the follewing possible additiong:

(1) Add a traiwniog ebjective in Perzpraph I3, larfc 1.

("') in ;:am waph VI sub-rarasvoph 2 iucdérperate instructions as to
what the usit surgesa shontd do with the dnforvation be collccts, Tor ox-
errle, Ekc ,\.xould revicy thid inforsation with the Sub-Sector Advisor and the
Frevinelal CUQ Representotives with a view to cxchanging ideas and {ormulate
inz o joint prograr. :

(3) In pararraph VI, sub-paragravhs 3a and 2b, include the Province
z-tcc!zcm«. Chief in the various discussions acd planning. Funcrience in
Lt has indicated that without the swpport of Frovincial authorities, proe
croms will not Yo effective, ' N

(4) o rara Ty h VI, sub-poragr a*h 3z, ingorporate a reforence to the
nse of training aids and coerdinavion with Psy-0ps personncd
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Tirenn (/0): Press and Photo Coverame

1. Abtacimputss
a. Tumber 1l: Monthly "Wrap-Ups"
b. Jumber 2: IIY MAF CIB Pactsheet on CAC Units
¢, lumber 3: IIT MAF CIﬁ Release 2087 on Role of Marines in RVH
d. Fumber 4: Background on An Iba
e, Number 5: CIB Release on Booby Trap School
f. Numﬁer 6: Diogrephy of LitGen VALY
g. Humber Ts I Corps Joint Coordinating Council

he Fumber 8: III MATF Tactical Areas of Responsibilitys Economic
Activity in I Coxps

i, Number 9s III MAP CIB Background for Press

Je Tumber 10: III MAF November Wrap-Up

k, Humber 11: III MAF CIB Release on lMonsoons
2. fGenerals

n. Attachments (1) through (11) hercto were contained in the folder
vhich was handed to each member of the press who visgited CIB during Decem=

ber, 1966. It will be noted that 6 of the 11 doouments have reference to
civic action.

bs There is in continuing practice whoreby the III MAF 4C/S, G-5 goes
to the Press Center to brief reporters on request, and it was noted that
there are #taff officers constantly on duty at the Center who are intimate-
1y familiar with a1l phases of the civic action programs of III MAF.

3. Observation

In conversations with the staff at the CIB, it becams apparent to the
undersigned that there is a great deal of coverage - both printed and pheto-
graphic being sent to HOMC about vhich 1ittle is known, This material goes
to the Division of Information and to AQ3 .

4o Reconmendeation

That representatives of the Division of Reserve rosponsible for the
Harine Corpa Ronmyve Givio Action Fund and of AD3E establish a reguler pro-
cedure for screvning the material submitted to HMC on a regular basis.

ENCLOSURE (2)
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This would serve to reduce the problems conterning lack of current in-
forintion and photo coverage which is currently a problem for these
branches,

7

ENCLOSURE ()
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