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/NOFCHN 

()I.-,''''I1 
LieutenantfCha.rles J. KEEVER, USHC 
Corunandant of the Harine Corps 

[,ubj:Trip Report on RVN Visit 

Enel: (1) Org~lization 
(2) 29th Civil Affnirs CompanY'. 
(3) Psychological Operations 
(4) Chieu Hoi Program 
(:;} ('(',..·l-,·in,.d Action Companies 
tb) t i ty c)f 1}a.n(U''.~ 
l i) r,c"clUi..i.Oi:I.iry fiCvdci:.i;:.::nt . ,. 
(8) ficport:ine of Revolutionary Development 
(9) Health Program 

(10) Press F~d Photo Coverage 

{

(Ii) Reactions to Observations Cited in Hemo from Maj Charles J. 
(l' r1 Jt. Irr:J~VEn to C;';C dtd lNov66 
i~ (12) l1ibliography on RVN 

1. . Dackrroundt The undersigned was assigned the lnission of visiting RVN 
fer the purpose of revie,.".ing civic action/psychological operations matters 
currently under study at HQHC. In accordance ,d. th said as~iglUnentthe 
undersigned has visited III NhF, 1st Har1)iv, 3rd }.farDiv, 1st Ni\\J" NAVSUPACT,. 
and wi tll various representatives of USAID~ JUSPAO & OSA in the I CTZ; 
Office of Civil Operations officials & repres~ntatives of tile ~~CV Revolu­
tionary .1)cvelopmcllt Support Directorate in Saigon; and I Force,. VietnaIll 
in II CTZ & II ~orce, Vietnam in III CTZ. 

2. .2E.g.i:!I!~zation of ~:cmoranclllm: Enclosures (1) through (12) hereto con:'" 
tain the bulL..: of the detailed infonr«ltion which the undersigned collected 
on specific watters together with observations where appropriate. The un­
dersigned has collected in the follmdng paragraphs the recoJli!!'Icndations 
l'lhich he submits for consideration. as a result of this assignment together 
"fith the principal reasons for each. 

3.. Need for Continuitx 

a. Cue of the more pressing problems facing III HAF in its efforts to 
proceed ,~ti.th an effective program in the fields of civic action/psy-ops/ 
revolutionary development is the lacl, of continuity of wlits ldthin a 

/

giVen arell. Practical military considerations necessitate frequent ro- . 
tation of battalions between geographical areaat but this is very dis- . 
ruptive to progress in the three cited areas. It is fiubmittcd that factors 
to bll COl1$,'lt;lcrr¢Q ;in connection \\'1 th ,this problem are the follo\ving: 

. ~ (JJ Civic ncti0,p, psy"':ops and revolutiona.ry developl'l1ent support . 
, (programs 1)';1.J:::t r~j'~'{dn " cornmpnd fyn~t!on if the basic Marine Corps position 

t...u>t ~1\t.,. - . '. __ ,...,." '~~ ~ ~ 
"'l~ '"'fli\.~\" "'[1~ CA~ ~tt,11t\ 1#-1 ~\.\ ~~ ..J,;. ~ . ~.;~ i{~)~"t';l~R~:B~-;:-~-

"- ~ ~ . . 0- ~~,,~. ''t'i. ".-t·, .• 
, 'Ia,.tt-C~. 'b atttC~, '.. .~. .. \\ L,,~ 1l 

~ .. ~,4,A.~it \ -'lIMHt,t [iLt.f.,> Dffr!tJv/Ar-LCc;J i>t ~ Gk.s,~. 
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that every Narine is a C:lV:lC action officer is to be sustained. This 
requires, in the undersigned's opinion, that the Battalion Crymmanaep must 

(
be responsible for t?C, i .~ort of the staff ofhcer{s) responsible 
for these ' 0:> ams WJ. tlun h~s TAOR. ' 

(2) Advantages accruing from having one officer constantly work­
hlG in these fields in the same geographic area are, of course, manifold 
'}'i.y,til of ccnfic1rnce bcl:i';cen that officer and the villages; development 
0:1' 0. store of knm,-lcaga ns to ",hat civic action and pay-ops programs 
have bc(m c;:ccutcd in the past so that consistent programs can be pur­
sued; d,:vclopmcnt of sufficient meaSU1'cment of progress can be accon:.­
plishe~ and attention focused on underlying problems hindering tllis pro­
gress. 

(:;) .'~tlbscctor Advisors cannot be used effectivel~· t( '"~,~c\plish 
the required continuity for numerous reasons, f,~;::C- ~f 1,-;;3,,;:h include the 
vast scope of his other responsiuiliti\"5) th~ fa.ct that he is not under 
the operational control of the battalion cm~\anders, and as a practical 
r.~atter he cannot become as intimatelyfar.liliar ldth }!arine Corps opera-
tions as would be required. h

' , 

(4) The generalist teams of the civic affairs teams are present­
ly located in static l1ositions for the luost part# but there are practical 
probleru.s ,.,.hich prevent their total effectiveness: there are not enough 
teams for each battalion,. they necessarily are not under the operational 
control of Battalion Commanders, they have no psy-ops responsibilities, 
and they, by the very nature of their organization and mission, cannot 
serve as an integral part of the Marine battalion. 

(5) There are fairly constant Battalion TACR's within which the 
Battalions arc rotated. , 

b. One possible solution to tilis problem is the establislLmcnt of 
battalion civic action/l1sy-oPs sections ,~hich operate within Battalion 
TAO~' s. \'i11on a battalion rotates into a nC\vTAOR, it picl<s up, as an 
inteGral part of its organization, the section for that TAOa - and ,.;hen 
it rotates out of the TACH, the section remains to be joined to the next 
battalion. This suggested solution has met with enthusiastic reception 
on the part of each unit comrrwJ1der with ",hom the und~rsigned has discus­
sed, it - e.."Ccept for the problem of personnel. The establisr.ment of 
these soctions ,iould cause a significant drain' on the manpower of bat­
talions and it has not heretofore been practicable. 
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4. ~cvisi011 ~f '1'LO'8 Dnd TIEls 

a. Co., III l~W has made the point that it is rerhaps prelnature to at­
tcr:pt to revise fOrI:l:uly all Narine Corps T/o' s and TIE's on the baSis of 
our ljJ,Iited e.Al1crienc~ in the Dominican Republic and in RVN. He suggest­
ed that it ,,,ould be preferable to l\'ai t tmtil l-/e have I110re exz:,'Cricnce" and 
C<:IU gi.ve very careful consideration to other situatiolls in '\-,hich the 
li<.1rine Corps mly find itself in the future before effecting fundaIllcntnl 
chanGes. It ;i~rparent tha.t his observation is very ycl.id vihcm one 
considers the-evolving staff structure within the various III l-LoW' units -
ie" where psy-ops officers properly fit, where civic action officers 
pr0pcrly fit, the necessity for CAe staffs, etc •• 

\ b. RECO~VF.t'nA'fION: That no,final··'decisionsbc··1TlAde·.·in·, cOlmection 
vJ ~~ \' , .. it11 rips' lUlU T/~I sin ·conne~ti(jri.'iith·the J!:~~,~~':EJci'~n~~~~1r2l1~=InC';j 
~r~ •• 1 $t~c1.Y·(lttl.'is.tin!;!~ Inf~rl11;:tt~cm should constalltlY·-·b~·rea to s~lborainate 
~ ( un~ts throughout the !Janne Corps on the gencr~u. subJect but f'~na1 decis-

• ion:) which would be difficult to change should be deferred.' . 

s. I1cbricfing of Civic Action Officers &- Psy-Ops Officers 
~ -

21 .•. It is apparent from talldng to the various civic action fJ pay-ops 
officers that n~al1y of them have very sound ideas and concepts tl:mt should 
be considered by HQHe and other comnands. The undcrsifJled is not con~ 
vinced that at this dme all of these officers are being adequately de- " 
briefed or if they are, the results thereof are receiving' adequate dis­
tribution. 

b. r-'EC()~l!t.J~NDATIONf;; : A,.,..directive"·be··,:rssltcd'·providingv
, for:.HQl':o, 

(Code ,AO]!;,:)" ·be-notii'ied· of' the )}3lJle·of·iu\y~·bfficer;"debricfed,:l:ndel""·'the-;f 
present. dq)~riefing. pror;ram,who has "served 'u.s "'~ci viC-7acth~h/P".sy=O'P·S'·-6ffie­
er· inc orde~ '. tho. t ap~rorri~.te: foll Ol{ ... up:rnay· be: .ti(R:err. Signif icunt""otr·sel"""1 
VQ ti('ns, of· ther; e p:;rsons ·:should·then ·be~is tri bu t(fd·'-eo-·thc""-ficld i"0in.c1ud.~ 
ing -I n-Mi~F·'''<md'''ci.ts ... $ubordinn te~ uui,ts. . 

6 •. nriefityjs Prior to Arrival in RVN 

a. In the field of Psy-Ops, it would appear that onc of the more 
significant mnttel'S is a lack of ct\1arCness of psy-ops on the part of 
Haripcs ardvil1g in RVN. It bas been suggested that the 7th Psy-Ops 

Group on Okin:,n·ril could give an appropri~Lte t;vo hour briefing to all per­
sonnel in the grade of E-5 and up, and an additional two hour briefing for 
all officers. (Please note the enclosure hereto on psy-ops for furtiler 
details). 

b. B,JT£li ·Ff-.:NDATlm;: 'I'l1~t.1:::J.iaisQJ;\. be-ma.de"'-Jith··f1'.~FPa¢il~"\id:tana-:'tt;e-~tt-l 
. f'sy""Ops' Group: t.!)" nrrangc"for';such briefings.~:··lf .the::·7th c l)sy-O};)s;.Grou'P·':::', 
is· wwtlc to Ci <n:. tlw iJricf'ingsperhaps';:that-organiz.ation \:could -prov"ide 
th~ nm,t!;l-ial."<;..!l>,lJ '<~ r'i.nc::l·coul.d .. t:;ive·, the briefings. 
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c. There is reportedly practically no written material on ~VN avaU­
able foI' reading by officers or men either on Oldnm"la or in RVN, and in 
both places pcrsonnd tend to have tin;.e 'when they could, and praba,bly 
i-(ould, read this material if it were available. Enclosure (12) hereto 
is a list of materic:ls available procured by the AC/S, G-S, 1st HarDiv. 
Thero is "doubtless aclditional material available. 

d. m::COj'FI;:r;nATI('~h ThatUorc 'pr'ocurc~'alibral:j~ 'of"rcfcrcnce -SQurceS' 
c!'} ~~VN "t;~l rrcvi"I..::;;· a' supply to:'F~'FI'ac(Fwd),:a11d ,.to the ·variottsunits'of'IH 
r;";, .... 'rl''()S0 ::;hrmld, be ll:ado available t..ltrough' ·coJl1l1l<llld.:cl1annels"and"'their·1 
r:vailabiU. tj" should. bcmiHlc' knO't'ln' pcriodicaUy' Ol1;:-ft'-broad ",base. 

7. Psy-Ops o.nd Civil Aff,'J.irs Schooling 

a. It a.ppears to be the general consensus that l~hile school training 
in psy-ol's and in civil affairs is helpful, it is not a neccss..u:-y pre­
requisite for the successful performance of duty in either billet .. expecial­
ly in the lilJ):lt of the availabilit-y o'f specialists from the 244th Psy-Ops 
Conrpa:ny and the 29th Civil Affairs Company. It further appears to be the 
general consensus, hO'll1eVer, that a sprinkling of school trained officers 
,is all;"IlYs desirable. ' 

b. REC''()1n'1END,'\TION: That' HQNC·undertake,·to- kecp"cnough-officers-going, 
e.. ~~v... tihrough these two schoolS":so"th~tCtlu:,~re'canbea;minimum ,of· fivc"school ' . 

, trainf~d ·officerS"'in-each -division- andthl'ce .. cach· ,in..,.the .. ,\'ling·-a.'1d ,-the-FLC'~' 
at-nU-tiVJ~n-., 

8. SUp;r01"t b;z: U.S. !nuX P~-Ops f!f Civil Affairs Compan.ies 

a. It is apparent that the present arrangement whereby the }larine 
Force i.s being supported by an Army Psy-Ops Company and an Army Civil 
Affairsi Company is proving to be outstandingly successful. For further 
details, please sec the enclosures hereto on the 29th Civil Affairs Com­
pany and on P$ychological Operations. 

, ' 

b. RECCnlr.:rmATINJ NO. lll'iE: T'l1at ... arran!;emcntS'cbe-nl<i.de~:fot"-:tt:·>fOl'1aal. 
dclJrj,ofint;-by' USl:C, PClt'Goilncf'Of . each-of thc"principai"oi'ficers·'i,of·"thcse 
cOJ:'p~uic.s ,as they· ccnplcte their tours" of duty .. in .. KVN .... -·.A1rnost--wi thout·· ex~:> 
c~rtJon-:thcse Qfficcrs· ident.ify'very' 'intiu.ately with-:·th~·Mar:i.iI'c-Corps -:anU1 
t11cir c.,,''(:,pcrience shot!ld' be 'r'ccorded 'along 'With those"being ":,ccorded"olli 
.,the·~art 'cfN:,t'ine officers serVing in n\,l~? 

I , j ~ c. RRCCn@IDA'l'ION NO. '1'\:10:' That· t.'1c· proposed'''organi:a:tion'''of'l:tirc 
~~l'-.~U'TC Civil' ki':':-<.:.irs Grou.p in the'5th NarDiv"b,e postponed:indcfini'W1r. 

"'> l tL~ ." ,- 'l'hcrC'_ HCluld .n\"lt arl~carta"'be~ any'requirement -for,:t he' C'stablis.lur.ent"oi~ 
'~'A' ': Silt-h.. , ft .. gro'\.lp, of spccialists' hy' 'Cluf l'larine ·Corps;'at'lcast~at-'"'th:~lEl1.\ 

~f gtJ~~"1.rine Corys Reserve Civ~c Action Fund. 

4 
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a. It is apparent that the Harinc Corps Reserve CiVic Action FlUld 
plays a Juajor role in the III lull" civic action/psy-ops program and that 
it is vital that the Division of li.eserve continue to support same aggres­
sivaly. CG" III BAli' is fully u\·;are of the need for info mat ion to be 

suor.littcd on the application of this fund and appropriate action is be­
ing token to ensur~ a continuing flow of such information. 

b. !mcr.n~r;mMTI0N: That aiC'l'li1alc cccrdil,atinG,r clationship.be e.-s'" 
t!'))] i!".hed 'bctl}ecn AC3i~; ''\032; 1)ivision .. of. Inforrr.ation· and Division ·of­
HOGeTveto 'guarar,tc~ fullutilbation. of: 0:11 infol'ruation'presclltly 'being 
charnclcd to liS{C through-the- various channels. '7' In.dicaticns·:fromthai 

j) cJ(I (l re th2,t .there. is:, already a weal th ,,0£.' .information-going:· into--HOiC 
·wb.ich -is;not. being fully utilized. 

10. RepOrting ef Civic Action to HQi·!C 

a. It is apparent that many reports, pesition pap~rs and ether dOcl. ... .' 
mentation eriginate in the field but C~ not find their way to H~fC, 90de 
A03J~, at least on a timely basis. It is suggested that this raw lMterial, 
together with appropriate evaluations by intermediate con~~ndersJ wotud 
be of assisto.nce to Hea.d, Civic il.ction Branch, in his endeavors cf con­
stantly advising the AC/S, 0.3 and CHC on the formulation cf basic Marine 
Corps-''I'ide policies on psy-ops and civic action. 

b. RECCn<1mnATlmu. -'Flmt --a· request be- made' 'of CGj'-F}~PaC';-fO'r.;""the"< 
-fol'1~arding -of·allra,,,.. re:pClI'ts fror:.r III }u\F IOn a ll'Cricdic-'C'basiso. 

11. Attitude Tm-JDrd Respecti.ve Hissions of F\;}'fAF and .ARVN 

a. The undersigned has noted, in his official calls on 11.i\CV" I Force ... 
and II Force, a rather distressing tendency en the part of U.S. personnci 
to tal~e the general posi don tba t AHVN has proved to l)G a complete fail-
urc in fighting VC r.I<Un Force and NVA units, so they arc now being rele­
gated to the task of supporting the revolutionary development program and 
that they had better succeed in this mission or else. The undersigned 
~D,S also received reports from u.s. and GVN sources that many AItVN per­
sonnel a.re rather resentful of this attitude on the part of so many 
J'unericcWs and that snch ruJ approach seems to give to the U.S. military 
forces the "g,lory" of fighting and relegates to the AlTVN the less "glorious" 
to.sl< of '"iorking~:rn the rear areaS. rt There is also a tendency en the 
part of many U.S. personnel, both military and civilian, to look at the 
U.S. role as being exclusively in llussions against the liain Force u NVA 
units - apparently on tho grounds that revolutionary dcvclo:plncnt ~ to 
be uccomplh;hed by the GVN. It is submitted that this position grossly 
ignores the success of our CAe units ~d the fact that policies leaving 
revolutionary dcvelopnent exclusively to the GVN has failed to produce 
any significant results to date. 

5 
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b. !ttCCi'i}fEj'iDA1'ION: Tta'1.t·.Q·:i:C· attmnptto propaga.te.·the . idea· ,-that ·it, 
i!Jirr:}~cr.:ltivc ,that all u.s. personnel respect. the sensitin ties'of"ARV1i 
percoml?l ;md ca st ·their dis cur:; sion "of "thff" IInew"role ll fbr"A1fvN 'in ·tcnrrs 
that they are· best suited foi· the job ... ·notthat·they"have·"failed-·in---the. 
lI!{eul-fir.htingll role. "And that he continue to firopagate,the·i-dca··thatt 
c"",·hi,n'.:)(tsccurity unitS"C81 bl2ef£ectivein }?roviding,thc:local"'sl3curity 
1·CC;.115_~;:'l. to· for. tho f}l.l.cCecni\ll 'comrletion ·of rcvolutionary . .develo);'rr.-ent; 
rr(l{1r<l.tlS by Vietnar:.ese officials •. ," 

12. ,GVN Health I'rop;rmn 

a. It appears to the undersigned, perhaps on the basis of inadeql1ate 
inforl1"..ationJ that there is not enough stress on the establishment of a 
viable rural he III th system on the part of both U. s. & Vietnamese senior 
officials. (Please see the enclosure hereto on public health for details). 

b. nr.;COi.:W:]"ffiATI0N: irliat· throue1fc.continuing .. 1L.1.isen ,rith·, .. the·US1l.IDl 
offices in Fnshingtrm, D.C., I!m;C p~rsor..nel attempt tocncourage ..... ddition­
al illtcrcG:t in establishing· 'a--viable: t'i11".il health systerft '\v-hich'will-·:tend ... 
to .. rut m.my. of our l-ll!.'DCA.P teams out of busincsSJ. 

13. CAG ProtZam 

a. It is apparent that the III HAY CAe program is me~ting with in­
creasing success and receptivity in RVN. (Pleaso see the enclosure here­
to on CAe for details). 

b. RECOEHEKDATION NO. erie: That,Jll.0:C;.contlllu.e .. to,·"support..:thi·s-pro­
gt"')~7jl :bY,JH:ovidiI'e. add,i.:tionul.crnen,.-andequit::rr.en t :as" required.-

c.. !}EC('l<J"3.1-IDATION NO. 1r'~ That' R ·15-18·minute'-fi~,be",prepared·.e.~~::/;· 
plaining the Ci\e progranL<lJ."1d·its,effectiveness ·which could .t..'1en ,be"used/;· . 

~ to .. il:.fom.·the public. and· to- gain support:·fortheU:3HCR· Civic Action·;F'.md, 
v~ rLonc ,of· t.he--'principal-things 'h'hich-the-U.-S.- "public 'needstokno\"i-is-h~ 

ag::;;rcs si vc..,-and -eff ecti ve·-the .. ~VietnarJesc individual'" can bc,'~hen .;gi ven·~a 
propcr.-opportlmity ... and--appropriate .. leadership .and. assistance • 

/ 

Respectfully submitted 

CHARlES J. KEEVER 
ttCol U51IC 
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ENCLOSUP.l~ ( I ): ORGANIZATI(1N 

1. Attaclm:ents 

a. Number 1: Organization of the Office of Civil Operations (OCO) 

b. Number 2: Memo from Deputy Ambassador to USAID, OSA, JUSPAO dated 
IDcc66! U.S. Nission's Office of Chi. 1 ,Operations -
Terms of Reference . 

c. Nwnber 3: Outline Organization, USAID Regional Office, I Corps 

d. Number 4: Description of Functions of USAID Officers, Regional 
Office, r Corps 

e. Number 5: 

2. f!Y.!:~ 

a. Attachment (1) hereto is a schematic dra.lling indicating the proposed 
organization of the Office of Civil Clperations. It should be stressed that 
attachment (1) is subject to change. 

b. Attachment (2) hereto is the first I1terms of reference" for the ne\., 
oeo. '1'l1is also is subj~.ct to change. 

c. Attachklcnt (3) is a schematic drawing indicating the present (pre­
OCO)- orga"ization of, USAID in the 1st llegion & Attacmnent (4) is a descrip­
tion of th~ functions of the various USAID officials. 

3. 1'1i1itary 

a. ~ The Revolutionary Develorment Support Directorate (t{DSD) is 
the }'JJ\CV (leeney responsible for revo1utionary develof:ment. This Directorate 
is headed by an Army I1rigadier General .\lld is co-located in the snrne com­
pound l.,ith the GVN Hillister of aevolutionary Development. It is organiz-
ed into 4 divisions: 

(1) Plans & Policies: Itesponsihle for concept, plans u supervising 
execut:lon. 

(2) Sped;).l Activities: Responsible for Chieu Hoi, Revolutionary 
Develo:pment Cadre, iiefugcl!S, Civic Action, NACV Advisors. 

(3) Hcports, Inspections, I.hison: Responsible for compiling re­
ports :from the field & checking on responses to directives. 

r cmTFTT'l1l'''',-mTAT. 1 
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(4) Rcvie'i &- Analysis: Responsible fordevclopmg raw data for the 
Rc!,orts, Inspection & Liaison Division, measurement of progress of revolu­
tionary development (1 constant revie1'" of the 19 programs included ,dthin 
tho;: 1967 1~evo1utionary Development l'lan. 

b. I Forcc! Vietnam: Tho Revolutionary Development Support Division 
(12 officers f!n<:t 7 Cl11izted) located within the G-3 section is responsible 
for civic nction/psy-ops/revolutionary development ~~thin this cmlill~d. 
It is organized as folloliS I 

(1) ,Ci'vic Action Drench: (1 LtCol, 1 Major, 1 E-7" 1 £-4) 

(2) Plans Brnnch: (1 LtC(1) 

(3) Qt:erations Branch~ (1 LtCo1, 1 Opns Sgt E7, 1 Ass't Opns Sgt 
&-5, 4 Field l'~el?reseutativesJ LtCols) (See Attachment (5) hereto for 
letter of Instructious for the Field Representatives.) 

(4) Reports & Special Studies Br.tnch: (1 Major, 1 Captain) 

(5) Adnlinistrative Branch: (1 Capt, 3 Clerk Typists) 

c. II Force, Vietnam~ The Assistant Chief of Staff, 0-5 is respon­
sible for civic action (psy-ops) revolutionary devolopnent wi thin this 
conw~nd. The sec~ion is organized as follows: 

(1) AC/S,'G-51 Colonel 

(2) Dep 0-5: LtCol 

(3) Administrative Divisio~t 1 £-9, 1 E-6, 1 E-4 

(4) Pinns Division: 1 LtCol, 1 Maj, 1 Capt, 1 E-8 

(5) Civil Affairs Division: 1 LtCol, 1 Haj, 1 Capt, 1 E-S 

(6) Psy-Ops Division: 1 LtCol, 1 Maj, 1 Capt, 1 E-8, 1 E-4 

4. Coordination 
a. There has not yet been any formal decision as to JUSt hm'1 coordina­

tion lrill be effected at the national level bet.·rcen the office of Civil Oper­
ations, the HACV Revolutionary Development Support Directorate, and the 
GVN Hinistry of Revolutionary D.evelopnent. 

b. In III CTZ there is no formal coordinating agency. 

c. In II CTZ the U. S. agencies are coordinated by means of a "COWlty 
Te,,)tlfi .org8llization cousisting of the follo":ing persons: 
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:1 

CO, I Force, Vietnam 
Deputy Sonior Advisor, II Carps 
Regional Director, USAID 
Roc;iona.l Senior Representative, JUSPAO 
Sonior Advisor, OSA 
ChiGf of Staff, I Force, Vietnam 
AC/8~ n-3, I Force, Vietnam 
Director, Revolutionary Development Support Division, I Force, 
Vietnam. 
All Sector Senior Advisors 
All Division Sonior Advisors' 

. This "County Team", whioh hae no GVl~ representation, is soheduled to 
meet weekly, but it had not met for about three weeks in the last week 
of Deoembor and ita fate was unknown in view of the establishment of 
the Offioe of Civil Operations. 
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~. TIunber 1: Schematio lJre.ying or urganiza.tion of 29th Civil 
Affai::e· Conparq 

'b. l:1ur:.ibor 2: .l:"Ublic F.ducation Team i'm-iodic Roport !~o. 3, 1-30 
:;o'/c:nbGr 1966 

o. r.lur:iber 3: THiQlca or Statistio3 on Ed'.loation Ul ICTZ 

'". r~u.l"lbcr 4* i'icr~o to 0-5, UI HAJ" ds.tod 19 Deo 1966, Del'loyOont 
of DioplMOd Persons t,L'enms 

e. Humper 5: Stmly on Proble~s Affecting neset~lE:;nent of Bcf'ugees 
dated 1 Oct 1966 

t. TIutibcr 6; Het".orn:n.<lur.1 No. 195 .. 1 dated 13 liov 1966; PUblic· / 
l:flloty ;.;cu' ~ Opero.tioxua 

6- nU~(lbOl:' 7: study of the /'JlRau - Iifon,g Son Industrial Corn!>lex 
dated 10 Oct 1966 

h. NUlnper at Agriculture Situation in I Corpa, RYf:i 

i. number 9: l'roposed reorganization of Civil .At"taira Companies 

G0nr.'r~1 
• a ..... 

n. Att!;"~bment (1) hereto is a $ch~atio pre.Elentation of the a%'­
G:m1~ation. of the 29th Civil .1.f'r!lirs COlil?MY. TtlO gcnG-ral conoept of 
s!(lployrlcnt of this compn."lIy is as fcllol1l)s 

(1) Tho C011PD11Y headquarters p..l~d the functional teams have 
Ot?cn rlltnincn til:; tho III }1AF level u.nder the direot o::Jera.tional control 
of tho (jG, III H:\}' (Ae;si~rtant Chief or ato.ff'. 0-5). . 

(2) '.i:~lO e:enerp.1il1lt tOm:lt'i havo been lls~igncd to the Diviaion 
and operate und.Qr the operatione:l control of the Divl$ion CG' s (Asoistnnt 
Chief of sta£r~ G-5). 

~ .... 
(3) <~ls~ a m~:rttor OfprMtiee, every offort has been ma.dO to 

Af;:'?L~n a. C'~mcr,lliat tcrua to a given geocra:phto tl.r.ca and to loave tJlat 
t00.l'l. in thQ orca reg~dlese of which tacticnl lL'1it tallY be locatad there. 

(4) 'l'ha Disl}lflood :Person Teams (ncfuneo Roliof ~'aa;os) operate 
tUlc.cr tho o.!~orationo.l oontrol {)! CO. III :-1.i\F (As:siGtant Chief of Starr, 
0-5) o.:1d operate O\lt ot tho rospeotivo provinoial hee.dqul,ll:'tel'G. 
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b. L"l both I Forne a;.ldn Fnrao~ the oiv11 nfi'.a.irs cOr.l[lwes ho..ve 
been o:rgr.'J:lbvil into gE";::wraliot tOj.t,~s, regnrllless of any speoia.l. to.lenta 
tho indi'li!lu:J.l tlCi'lbers D..'l;J h!~VG, and funeticn with thu various bril!e.dcs. 

c. Attcc1u:tcmt; (9.) her.eto pT.'osents a propozed rcnllocation ofoivil 
rSfnh-s Dorcond boi.wCien the 3 ccmnrclnios 110\1 in !tVH. It \-1i11bo noticed 
t!1~.t thi~ ett:'1ch!:1ent in.diQ."lteano i>iElplaced Peroona Teams noW' in the 
29th Civn /d'fairs COI;;:Pa.~y. 4 of these teo.ms frOi:l the 410t Civil Affairs 
CO!:},":!lY h11ve boon utta,chcd to, atl<1 are Gtlrvl.l".g' with, the 29th Cor;qmny. 

3. 

0.. Attc.ch':"lC01ts (2) throu;.h (8) horeto are rcprect)ntstiv~ of tho 
typo '''.irk bcil"..g done by tho functional ter.,r.;tS of the 29th Civil Affa.irs 
i,;Oi'::;>Oo1\Y. ..:'ho undor:J1£;acd has he1xd a ereo.t doal of praioo for t!le 
calibre of thio \-;ork from both tailitary u"'1d civilian sources. 

b. It wUl be noted thn1# the fl,lnctiQn,:u' teW'Js duplica.te ecrvicos 
vilich are \1'1 thin tha uSArD Held of tZ:'(1).zti[~e.. Inquiry of 'the various 
ti:>.U::J :>";;[1.ff tlc;'locrs in Da.l',\a!lS rer.ulted in nothine but prai::;e for tho 
oivil. nffairo poroon.r;olc)Ccopt in the caUl or ttlo Public S,,'l>.ioty /"('lv:i$..'lr. 

~ ~ho other otruf rtCo,"11;)era indicatlOd tt:at th-a cor~p.t411y officera were obvious 
v~ry COD~etent in thGir respectivQ fields J ~erc verJ cooporativQ in eVGT,7 
poosible nannGr a..'lrl that thore tons VCr'J cloee coordination between the 
CO:AiiQl'lY and U~AID. It 3j.lpO!!l."S tha.t the fWlotionol teams ara cOf.'Jplul'llcnting 
t.he U$.r\TJ} effort VO'l.·Y offectively. 

c. '.ill;? ~ubl1c Bnt(~ty repre$ClltattVQ indicl.ltoo th~t the Publio Snfe'ty 
,Divloion oould not noccpt an): n13ointn.noe trom thQ r.lilitm:y vithout tho 
approval or S.'ligon ~nd thAt this approval llad ::mt bcon fortheominr,;. 'xho' 

.undersigned '11l.B unable to conte.at the Saif.On authoritiea, but he intends 
to pcrnove~o ~l',\d will submit a supplemental re~ryrt as soon sa he dot~ines 
the rencons for this reluctance on tho :part or U3AlD. 

" 

C 
11; "auld appear that ''the concept of an Al::ny oivil ltftairs CQNPnny 

cup~orting' a J'1nxine !'orca is ~)rovit'lG ",;0 be V01:".1 effective. ~ho co':.~pany 
personnel Bcen to be var;{ well qualified and. 'W,ell motiVated, And con­
atn.n·~ly tend to use the term. "volt in deoerioi.Y!{; their collective missions 
\>1 '1;h Nru-ioo forcGe. 
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(5) If! raragrarh VI. sll!:l-pamt!,l"arh 3ft il)COIT<H'atc s r:nnriso thnt 
the 1:1 ;![,f :' \11" gccc.n should at ~11 ti:n'.CS ccol'dina te ,,"ith t.he Fcgion~ ceo 
l:.~o.l th Ht;;,c~'~nt<ltivc .. 

~- . (orr; f.1:-ar;ru;::,h 1, n.rpendix I, incorporate instructions that the 
dvil uffc:dl'$ 'p'<:-blen'$ ~,hould be studied i11 conjuuct.ion \'lith tile Subsector 
Advi::;or t1nd the ceo llcJlth Hcr,resontative. 

(7) In rL'C£\FC"il.h J, ~ppcn'Ji~, I, incc-rroratc n reference to li~ison 
vi th tiilO t-l~"villCC }j\!dlcine Chi~:f. 

a. 'r'}l~t tilt' N:u"inr.l Cnt'j:\;{ com.:lJ1U{: lt~l ef'rc·rts to F.U'PI"ort tho estnbli.sh-... ~_ .... • II r _ d 1 

!:1:::nt cf. u vi.'lhlc t~nd effectiiTe rurd. b~:.ol th s,,·,tt~~j. _ ... _ 'II ,ql ___ If ..... _~ ....... r '*- ._ .... 

(1) At tbe 1 U liAF l.cv~l th:h: can be dl.}i1cr by conthming; cHorts 
thnucih the I CorpsJC'int Coo:rdin,at.i~'1g Council. 

(2) At the lHi~}rc level thi::o can be dQne by liubon .. .-1 th tho lr~·AIfi 
h,,:;u..1th personnel, stressing ll.h'«Ys the import<-:nce of this prcr.:ram frcm a 
psy--ops impact p;oint of Vim.;. ('ue Cannot h;:::lp but get. the feeling that 
p<:rh' P$ the senior officials rcsr.Qn~1ble for the henl th 11l"ogra.1l fs.il to 
rCl1"cr:,bcr tha t ii"\ its infam::y the li. ~. he~~l d. ~t .. uctUN rested on nCount?1T 
:octorsP .. not on all thcfinc si?ec1alists tve have 'Codq.y. ' , 
ll, " " 

b. That cN:l;;idr:rHtion bfil CiV(;11 to rcvhl.ing the rt~~r::,'CAr Cuic:l0" in accor­
d~\ncQ ';-q:tth thl1 c~n!'~ntG cC'ntalned in 1~M'o.!)rar.h 5(b) i\.hcnrc. 
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1. A t+'''chr,-'n:hl --.... - ........ - .... 

a. 1:\l>:]:;0r 1; 

b. l!ur.b~r 2: 

c. l1unbcr 3' 

d. HumboI" 4, 

e. lfu:::bcr 5s 

f. Jiu..';lbcr fa 

6- iJw'iucr -,= 
h. lIunibor 8: 

III 1'lA1' P.oycholosinal Operations Or~1an!zat1on 

For.oa Order '410.2 do-ted 18 Sep 66: E,.,"""1J>loyrnont 
of t;'le 244th !"oy-Opo Co (TnoUco.l) U. s. f..:r:r:JY 

Pcy-Opa lIew-ulettcr 2-66 

Pay-Ops ikn-rolotter 3-66 

.t1onthly Poy-Opa Heport dt"t;cd 4 Dc-'O 66 

\!ockly P..ot1vit1ea Report, 1-7 Dec 66, 244th Poy-opa Co 

l'ov..i'Jps SchedulirlG' a:ml Ooordina.tion Ooni'Grcnea, 
30 nov 66' . 

j. Nu.'1lbor 10. Leaflet Cntnloa of 244th Pay.Ops Co 

e.. Ill: N,:\?, H""."'111l1)(n.'tf':!'lh Attaohrr.ent (1) horeto iQ, a. ocbot1!\tio 
~~-~ ... ~ 

dr(.l.t:in~ ohoui!l,J tho pSY'-opa orb~.n.1~£l,tion in !n :·1A.F i7",;o.dqttarters. It 
fl.:1y ba notr,-d that thQ 701:01$ I'cy .. Opa Officer :10 a. special ataf'! oi'!'ieor 
report ins dix0ctly to thQ Chier ot Staff. 

b. n"'.'t"5.1'l~ 1Jh-i.,lo~'J;. The 1'oy ... 01':3 Officer in the 13t t-m'ina Division 
ia no f,~oi-;t;.rtt ·O:5 .... M~rin the 3rd~~ine Divieion h~ is an AoaioUlnt 
C-3. In both divlnion3 cnG! offioer 1' ... ".l.1-) b(llcn a!l·;.Jlic:ncd fulltitio: to pay--ops. 
':'llOro ere P~7-0£l3 orfic(l~a Mn.ii.~:'lod in cachrcgims-nt and b:;.ttnlion, 
ti\<:'OQ officcro hav1f18 the aDsl&-'1l'!lents on a."l adclitior..al duty b::.sith 

c. It.::-J:"1'>. ~J_rcx:'\f.'t Htrlli. 'ina Hi~ P.oy .. Ops orfic~~r 1s locat:-:d in 
t~'\i:l Civil ti'i.':r.irc 2'cct.ion. R1Ch Gronp in the Wins; a.loo ~M n psy ... ops 
officor nliP'.)intc(t on 2.U add! tio!k"l.l duty bn .. 'liD. 

d. gj';:;.!~1. .. E':""':.: -:-......QQ. Atk~chr.1<:mt (2) hereto 10 a. et.:ltOl'ilcnt ot tho mis­
sion l'.nd 1\ rr:::h~fl_',~.(; portro.ycl. of the or~~'1izn.tion of this coopany. At­
'(;<":;\')h"";"r.t (3) ho::::;::~o is ~. l'orce ("'riler oatting for·th tho c:nploZ':'lont or this 
c()nr~.n:7. It rnic~rl'l; "be noted tho.t this oomplln;;" in ur..der the di:-c·z:ct 0pc:'''ntic.n­
~.1 control or C),i ~ IH Viljil t \tU·2iZA¢l.S ,\-lhen the o0j71';.a.l~f ju.o·~ 'biJgnn op!"I"l';\tine 
in IGi'i.'. .'l f; ~1a£f'"\, .'£le!' the! Ot'",ra tiol'lfl.l cord,rol of thH Sonior Advisor and. 
o~.~~:r.'l\t~a'c··',cl,er···the ICT.l G-5 Advisor. The G-5 Adivsor is of the opinion - . ( 

thl).t the original fJ:.l:':t'angement was far more satisfactory. The undersigned 
rF: ~:;'jl si tuati6n 'I;.() ~xist in the II~Corps and III Corpf! area:s, ie, 
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~;hc 'r)>:{-or'> co;~':';;ni~s in oi.',ch.).l"o'l have been rli.lccd un~cr tllc orCriJ,ti.Ctlcll 
ct'lntli.·~l cf the Vor(;c C~l::.r:'.:..nd.il1g Oqn.:r;,.1 to tj;c dwg,rin of the t".l1vir.c:I'Y 
pr.:;en;'ld. 7'hc rsy-1!',S CCll'?;l11y rC!'8()11.Dc.:!1.., vrl.thout c,,'{ccpticn, imlic<':{.:ed. 
tl',:.t the p,~c$cmt ar.il,n;~C;'1c:nt b by f;'l,r m,N.'O sn1~.i.Hf"-.<::tory than the o4'igir..:1.1 
nrrt.nt:;c .... '::r;.t. It ~l:"n]<l, be not~d th.at CVCi.'j·onc tiltb \,-;'lC!':.l the tltH.101.'si[;l1cd 

sr("l~c rc~:::~rdi:o~,: this c¢rJr'~1y lind th~ V\:',ry hirJlc3t rraise :fct' itsr,:up:;:ort 
alld, li!\:c,·:.1zc, the CCTlIJ,my rcrsNlnlll "dtn "':!10~ the \~r.d.crsi91c;:d !J!;cke hi.ld 
very hiE:!'. p:ruiso for HI HAirt 8 l1ndGrstt.:ndin.g ;lrad utilhation of the CC;'.l­
p"n:," s t~tj l'uts. 

c. 19tr~F.~~~)~~llil::fnt·e: lin;. 'rui:; is tho cpJ:'-or;:\.tc m.t1iber of 
thc;! 24t.~·i:.h [f.i:;--C't:'s Co t1:Jd lias tl1(~ m:,i.sBi on of !!>1.)prortiut, l~~rVN just at> . the 
244th l~,.s t?!~, rli.s!,icn of suprort.ing III l-L-W. The: t\"'O units ar\l co-locat­
ed lInd ~s a. rract:i('d lmttcr \>:orl< veri closely together. 

(1) It is apr.:lrcnt th:,t fi.;ld <:c.nrtand<'t'$ Rl'\:) still attempting to 
-yJ... \ rh'!';clopc [:pprort'iate st<'.ffing for f!sy-ops. 'r1H~ three ce's of tho fJlajor 
p~~\SI1S L ~ l"n::1 cor.l":i.\l1d.s h,;v;, selected thr~c sl.11utiQm" itldcr-cI?~ent SF-ecicl st~,f:r 

oi'f.iccr \;:',ith direct acc~s~, to the C.hicf of !\·t<~ff ~ assistant G-3 and as-
:A G---,; sJ.n'i:'+P:t (:",5. C(lnvcri:,~\t:u~nl~ l;i<:h euch (1£ t;ilc tlwce ~ry-op;::; ofUCC~;5 dis-
~~-J\{fo du!.m(j 11\,;115 ttt'!d ('1.1n'g for ijl;l,eh nrl\rn.J;{'li:rn~$ 1mt nrnc ~f the tliri;lQ li~dic<\.t,.. 

I ed iJ rrcfcrHlco for ci chtll1:';c r:f status. 'Ito \md,er;lig~cd is still ;i.\L'.clincd 
Wt.J.s b ,,( 'tQ !t\VO'£' .'.Xl nrr'il:~O:;';\Ctlt '"h\~i:cby t.hn ",cl'~:, ('-!; (CClcmd) bas tt;ro Ar.nis­

Jt"'~ti~~u;.ts, l\ Civic ii.cticn ~)!f;iccl." (LtGol) Jlll~ ~ 1}sy~Op3 CU'icc;."' (l~tCol). 
~ \-Ii- t.-\)~I" 1rr..: N.'inci-.:d r~~nac,n fen;' tM.s is that'"there tm:st 'tIC close coordination 
l.(..Jw-uJ br;t1:.~£~}. t!l~.,~:..iy~~~.~s,~,~Qn t, ... !~pse..?[~~J.%.bt:na nQ~hlr.g of .;my F-.ag)li-

. L .1 ~'J.IJ.(J $(10\11<1 be done 1..11 civic actICii \-:rthout a .~O"'SCl.CUS revJ.e~ ... of the 
, 

." 

~~ ~'Lr"'~t.:sr-{'rfa r,otcntial (If th~ actic.4h 

~:~,- ,,'S A1 
~fI,J. "". ~ 
a.:(A- oLf~~ 

(2) '1'hcro a1'~~Q:\1"S to be fail"'l)" w::<.mi\110US ,Ilf,rl~cr:" .. nt th£lt at rcgi­
m-:~nt .tmd battalion tho ideal .<).rrl:\t!{!Cllw')lIt is to h .. ve cu.\} officer bo.ld 
Loth the civic action ~l1ul p:~"'oP$ resrcmsibilitie16. Thil:- h.u; not }lroved 
to be :po:<lsiule in 1111 cases bcc'm~~ of a sllcrtc'l.gO' of rcrsor",'1cl - ie, the 
c:iwic acti("n job is c:£tell a..'l ad,diti(Jflal duty fer onc officer and psy-o'Ps 
ef.l a.d~l;itiomQ duty £01' (~nothor. . 

(3) It L:Pi?C~."s that 11a,d.n~ the 244th Pr.y-C'ps Co under t.lte direct 
ot'cnl.ticnal control of the III NlJ~ awf is for surerior to the odginal 
c.rrt.:u£~cmcr.t!i. 

i1. J\ttnchr:~01'1ts (4) and (5) hereto .~rc C:W,1F,lcs of' ne,isl~ttel~S being 
rl'(\1':~)lbatcd t.h"el1!;bC\i.1t III ¥OAf in an effort to indoctrinate 8,11 commandcra 
ilull 'Cl~ir, stnff"" on the' \\se Qf psy-ops. 

h. At;~t:.ch:'~\i.t1t!l, (G) and (7) ll~rt:;to arc cu..r::rlcs cf the periodic rcrcrts 
r.u1,~),itted j,r, tho :t'i,~ld of. }'f;:r"'~liS. 
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{:. r:nch rcnt:h n r ~W" srmlSOt's a conference to lIihicb iU'C i:lwitcd 
the r ~\y-rl'3 i\t\'h~~l" fot' ]: err:, the ).')eputy cis for Voliti,crtl k'(:rf8l"C (f.r:Vn, 
the JU' ,j'AO t"crL·c~;cnt:c.tiYc for l5t Ecgion, the NavalJ"tl,vir,cu"y Cl'{"l.p rsy-::{'!s 
k~"ii:.~~l.".. tht' Co;:r.m('l: nt~ {)ff;i,ccr ~ 244th 11 uY-(1')S Go, <l.n~, <:1.1 psy-cDs officers 
,in the divis.lcJr1s ~ud \.i)l(,; down to ~qu:1drcn/f;rou~ level. Attached het'l"!'to 
as ;.tta(bm~nt ($) is 11 rCp'c'::H,:ut.lt:i.vc schedule for one of these t:,mfcrcuccs. 

d. The P$y-0ps COi:t1ittc:e Cli the 1 CtWr's Joi':1t Coordi::1t.tinc Council is 
r.~t ftlncti('nJJli: r,:'; ~·'uch, 'lAlt t:i~cr,: are regul.lx' t'):nnthly ine1)tin[~9 bct'.."ccn 
t~l~ CC' ~ :;m;:Enk; Cfficer.. 5th /tLr CC):r,'~wJ~ ~iQl.w.\.tr-'.ln (~hich pr"vidcs aerial 
U1l1T:rt). tile f~~y-Ops ;,,('\ViS01'J I C'I'~:, the r..cJt;~';ii1.1d.in~~ Oi'ficr.~r, 2tJ.·~th r~;y­
~'p5 C'('r:r.:DY, tbc 1U l'.W l'cil:;'-C'l'ii iCfficc:r, the t:eruty Chief of ~~t~f:f foI' 
PC'liticnl \':,1rf,(i'c VEl,',:;) ,:,11,1 the Rct.ionnl no:p'\Sscnt2ttivc cf 1st Region. 
'Ihtr~ is ul!;;\") very c1o~c coorcration bet~iecn the~~o officioJ.s .... t other 
tll::CS olld it i:.; the opinion of tilO !II ~:.Al; i:'sy-,...,'p~i Officer that 110 other 
~corJ.in~t tion is rC'luircd. 

e. Tue HI ;·~;\F -rr-y ... (!·ps ,Cffic"Cr 1$ c'lxl."rcnt1r pr~:p<l.riT1{; an SOl' to be 
usa\! in (;onnC'ct.i.on \dth IICOl.Uity }I":-lirll opcr ... tioIJ.s. 

I, 

n. rennet Drot'''l.. Th~ l~rinciDa1 eifoI't oontil .... ut~s to be r.t1.ssivc lcaf­
ll'tndrops. Attadl,);\'C'nts (t\) &- (Ie) «.ro s .m:;lcs of lCil:flct,s rrc:.;~utly in usc. 

b. I'''''· (' ~ ;: ·,..,Jn1!"·ti·· ... " ll"(l'~-') 'r: 'e t ., , . ~- ,- till} 244th ~~Pl.....:,.;?i~", • .' .t.P_~ 011. L£'ir. .. ~ 1" .' ,'j". 41t~S ,C1:·fj,S. ccm~ ,.i (:,!~ 

Psy-(\p!t C:oq.'dlj' tl1d C"r.lSif;t of a tC~lm lci'.!:<,icr, ,~n int'OlTr~tcl~, 04"1 :itltd­
litc:1Ct~ r.pcci:;list r,J'ld ~\ tcchlr.icio:n. l<l)(;~l1cvcr t'.rl incident gccurs in. an 
{~lCCil ,;hich CiHl be c;-:ploitcd frCf.i a l':;Y-Ops pOir,lt of vie\,', t:hosc tC-C.l1113 call 
h~ CL'Jlcu. :h:c:edb.tely to tht~ scene (cg, ~n oct of terrorisr.':,t bccby-tr;::p 
""l;"t);1tHn[!; or kUling i\ ci .... ilinn, etc.) to' l'1repal"c al)p'cpt'bte prClp:!rauda 
rnt:t~;rir~l" ~;·ithirl 1~;-3G hours tll(l:)ta te~in!j have produced Jei.1.f1'cts ..:nd/or 
p0~,tcrs .me. have delivered ~$rnc IOl.'" dis5cmirw,tion. The teaEtS ~:jere used 
:':2 tir.:cs duri11g; tll~ ,,;cnth of No:.rcr.lbcr~ 1965 iUm have been received VC1'y 
,,;el1 b)' the field units. . 

c. f:l,;l "q Poi Prorrl'tlJ'1! '.the Z44th rsy-Cns Cloo~l".::my }:,i'ClViccs IIt.:.lcticaP 
sl,y\'Qrt ~tii1s -Fccr.{n;-;;hcrcll~) .Jti:";PAO rrc~'ide5 ltstl";rtc£;.ic If :a1flf1ort. 
l;'d~~ r>T\lr:r,1,m r~cd.\'c~l n r;ro;:>.t detal ~f nttent: .. on 1'rcrH cvcrr<jl'!C in the 
pr;:'"'oiis field.. (;10::.() lll~~o tl10 enc) osurcto thi!. report CO)]c<!:t'ttinG thu 
Cll.eU 1;(", i {'ro ':;i'D,t:. ) 

a. \11.2!tlC:.~~~~fc!:"r~,~,ti('ln SCI'!JC,c ill~~) '" It V'll,; rioted by sc'Vcr~;l per­
seua th::.t «:no (li' ti.H.~ rriucipal \·! .. 1,Jh~1Cfi~OS in the liLSy-oli$ program centered 
In tlhl.-JI~:.'l.'his h, (If ccursc, a JU;, i'tm l·cs}:~on~J.clll.ty and the under­
:;;i!:'t~ \~JS ~-:~J£ ~i."; r:."J·a:· cc>nt;lct with ti;c J\;~IIAO: representative. A SUl"­

r1>z\:\t;,'l.1 rt.1~Cl·t 'lJ'lll 1,,; C,ubNittod on tl\l.$ r(~tti:!:r. 

r"'l . -r:;-O· .. .:,,-:;::-D-,;r"r--.;· ny-'l i v iJ1; 1. £.or l'LI. . .J I 
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h. CJM;C1" C~f\rC:b:lti(ln ldth r.iv.k Acti~n r'rcwr·:)m. 'i'he i-'orcc r:.lY-c,j;'s 
Officer H0tca t~l<~t l:c \1c1S Ul~dert",hine to Cl';t!.;,~i{~!lclos.;;;r liais.on \d. th 
tte Assist.!nt Chlei' C)f Sta:ff, 0.5 in an effort to inccrror3.te t:ore psy-q:.s 
r:,'l.tcril;l .. :itt1 tL<: chic acti~n ~rO!!.14a.r..S. l'bi$ is a ratter \lhich is prcs­
<:ntly receiving: :staff tl.ttcntioll vithin 1U l:AF .. 

c.. 'trdf.1C11 r('l"'~;('rm('>1. It tirr.c~'rs to b~ the ,general cO!'WCt'lSU$ th."lt any­
CClr.j'ctr,l ~"~fiicc:r '';11th geed CCl."!iiC;. sense can effecti'l7cly sfCrve ~s a f$y-crs 

'81.:;)f£ (If.l'lccr eo.·)clli?: ;LS the technical citck-up of a wu.t such (tS the 244tb 
r sy-Cr:; Co is .u.v,'dlable. There i:3 ,\ ri;:CO;;llitiou .. hc~)'cvert tljat a. fm1 
schcClJ-trnl.!>cd officors spl"in};lcd throughcut tho V&riOiJ51 field lWitS ~-:ould 
be of :.u;::;istance. Insofar as is kno1.>'Xl, tl::el'~ ;are currently no sch~ol- . 
trDined !:~;)rine N'fleers serving it) psy-ors officer billet~. The c. r. 1 
2,1·lth r'sy;...Crs Ccr.:rany, bas offered to provide a short, 3-4 day un-the-job 
trillrJing CC'.lrse £01' newly aPfointcd !,sy-ops officel's but very few trainees 
hllvc been able to tat<e au\t.mt:lgc of thh offer. 

d. T:;~0(:tr5_r>t1tl.('n of fcrs"nnc-J. The c.n., 2?4th ;;'~y-C'F'S Co illdicatcd 
th::tt l{Len his rc'!'~cl l.!rI,rc.;ch a !It;i1J.y-arr'ivc-.:l b'l.ttalion, their first 
jc.b is to c;·;'J:'.Ld.n t;hat they ellU do to assist the wit - uftcr a $!.1ort 
rcdcd of 1L~ctt.inz ncqu:llntc.-d1! they find that the units lI$thusiasticaJly 
r~i1uc:;;t support und c(lOrer.ltc in every possible ~'ay. It Wi.)$ SU&;;~stcd 
thnt arrali/;c.w,cnts cN:ld be r..ade for-the 7th 1'S"!:;;.Q:ps C~"Qup on Cldn,ayil. could 
bdc! ~ll iI'lCOrdng }'crsonncl on pSY-ClpS along the following lines! 

',,, 
(1) ror enlisted ::r:en frClJ'J the .grad,!:.' of £ ... 5 m;d UP, n two-hour 

block' on 'b11Y rs:;;--ors is if.'1pcrtitnt, l;n,lt l)Sj---ops is .:c1;i~vii1g in HVN, . .and 
\il;at it can do for the i~:;?ividua1 (cg, mines, i)ocby tr.:~ps, ra111c-rsr:': 

" 

(2) f'or' all officers, tbe sal7:e t\j'O-I'.cllr block (in Gubst'-l.-nce) 
plus 2 r::orehcurs on equir.nenta'iailabJe and tbe carabilitics of the 
Psy-t:ps Co ( ie, {til'" liudic-visud, rCJi1" s). 

e. C('ntinnit': {'·f Kffcrts. 'rho constant !r.ov~,,~cnt of battalions be­
t.:ecn TA~"~' s' rakCs it very difficult to ~d::icve (;Q'~tinuity in PSY-OPI 
rl'osr~tr;iS. The <.1ifficulty cCf.'~S in recordh~g h~~r r::any of what tyre lc .. !f­
lets htWC been used in a given iumlct.. or in determining \ihicb posters· 
h<rn: bctm used in order to i:\cllieve a continuil,g a."ld c(·tlsistcnt flow of 
illfon':',,1ti(lu. Efforts arc being 'l'~dc to )1'i\lntaic accurate l'ecvrds, t-ut 
thi9 problem pI"ob;;bly rCGuircs a cor.tinuity of FeI'scl".r.cl in ti~c sar;-.c <lrt~ti 
~tlich is not Dew possible. 

!. r..(!t~rr.·i"'~ ":t:-n {If Fffic;;~ r.,f r SY-(\e::'; f t'~":rt:::":;t;. {'ne pf t.hc rrir.­
ci~~l Jrcbl{~s in. tl',~ r~·-c-rs field is t(>. cotc:;:i.r.e tl::~ cf!'ic::cy of t:.c 
~;·.ricu.s rrtl~l':"S tc;i~~ ~~u,",::l. rcrs~r,;el i.! tLc field r:.!"'e striYing to 
~cccr:r1ish this thrc>u!;h interviews ",>itb villagers and c.~tensivc questic,ning 
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of t'.1.1.1icrB ad p'lf~c'n(:~B of '1-;n.r'. The lSCOi,'c of t,he job is such, hC'iic'ter~ 
ttn,t l,t l'e(illy l'cquil'cs'the tlvsista.'1ce ~)f hi,;hly-tri1in~dJ \,1ClJ. coordinated 
(',:t.fr.:;rt;::; ,,,..,)rkil1B on ~. broad base over lin cxtcn.ded focricd of tke. 

n. Tl;o,t an ao{~iti(lnal quota fer l:arinc Corps Cffi~cr at the U. s. 
A:r"-y p:;l-ors SCDot!ll be rroc:ured for cfficcrs crJ,rcute to I~VN f(;r duty. ' 
It is r(-ci):":-'~~~d<1d th.1.t fer plc.l1l'1ing :PuI'i'loses there should be at le.~.st 
flyc 1~cl40(,1-trdncd ];.sy-CP$ cffic~rs 1.'1 each division at all tir::cs. 

-
b.. That i!"Jstructicn on 'Ps:Y-,~rs be included in the famal curdcru\..."rJ 

cf t .. ll cfficcI's' scho,;;'l!l at l'.arine Corps ,Schools, ~:uuntico u.nd . .in !ZCO 
le.3.c~eI'shi;' courses throUr)lout the liarine Ccr!,~. It is :mg.t.~steu t11at the 
c~ntt'nt cf this illstructicn should be detertdncd dter careful intcrvict'f­
ing (If ~,orso::I:c1 \'li~h ~:r~rianca in pSY"QPS in KVN and the Dominican 
Fep~:Jjlic. 

c. '.Thut the ~:HJ~;ecst:icn of briefings for !~a:dncs on 0Idr:<J:w", b;r t1!e 
7th r!1Y-('p~ Group ccnt.':d.rH'.::d in paragrar'h, 5d above be ~:rsl.1ed and arl'angc­
r.1'i:Ut.S th~refor be ~Oil;111ctcd. 

u. 1hat .every effort be ;;m.ue at tho highest levels to lr..1 .. 11:,;ch a study 
Nl ttlC cHccti'\"cnci'iS of the va,r'.~I..'Us rsy-o:cs l"I'ogrr;n!s and. tJ,lat periodic ' 
X'CrN~'t3 on the rrc:f.:ress 'Of st"Ucies be l::llde available to 'the field {orees. 

c. That arrc.rt5cne1tts be r,a\le for officel"~ cf the 244~h I'3y_i)pS CCl',:pclny 
t~ be debriefed fully at Wi i~C or l,y "tualificd 1:orsNmcl at a Nadne Ctll'PS 
1n~tcllaticm lJr(.~n th!;,y c:c,J;1t,let.c their to,lX'S in HV;~. This ecr::,~!,any is 
pl'fwtdine; oHtsta11(Urq; s1iH,crt for tile Eilrine Forces in R\1:; and r:~ny of 
t.hem At";;) dcyc1crin,g tcd.mi'l.l;H,'S and fuethods 'Whi~h should be recorded as 
s. fill't of the Hal'ine CQrps ~f'o()dy af experien,cell illt y1~};. 

, '-» 
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rio efforti!! ncd~~ herein to diocl.,lss tha JUSlJAO portion of the Chieu 
J:01 rr;F::n::{ - 'i~;,\, tL!J :Yl:~mX}l"n.ti(Jll anil diat:dbution o~ lc&f'le'ts. ':'hia 
cZ1Qlnr.:l~.2) 1;;,,5 to do \~i'~h' th~ U~3AID portion of the Froer-an - i.o., the 
elden Eoi ccn tero tmtl tho handlinG' of ral1iers af"tortho.1 r.ava come in. 

a. Until:2 p.ontha ~oa tho tf. S. Chieu Boi statt' consisted ot only 
1 U .. :3. A.l.:1 .. 3?cprQNmta'!:.ivo. In :NoiToDber. hOlt.>'f.!1/cr, this stnff HUS 
bcrcace:tl to inolude 1:1 ~':ACV J .. Z Liai80n OUioer (a:ljor) t:h.o serves as 
nn in1.QlligcncCl ccordinn'ror il.n:l fl Pnillippinc neoistant advisor. In 
Dcc!:::,bcr, a. l'hillil'pine .i).d'tisor \fns loc,ltod in ouch provil'-cc. 1..11 ot 
tbo }'hilliJlpincs involved tllve hua. c.xpO'rionca with tho Huke and in 
corr.:J.lUlity dovolop.ocnt. Atta.ch!~H:mt (1) her.'lSto .ia the a.rse."lda. for Q rooOllt 
rJ.ootinc of all Chieu rfoi Advisors. 

b. OIl tho V:t'otn.nm09!l aide the Chiott lIoi 11l'ogrUl:l is presently tuldor 
tl"a H:tnbtry of InfO"lJ:lG.tion and ChiElu Raj. at thG natiol1al loYel. At 
tb~ J?Ct,lM 1(;1!01 thero is all InspDctor \·,d.th a fZloll staff. In ellcn 
rmo'/illO''' tnCl:'G is 0. Chiou Hoi service> Chiaf ar.d e. ChiO'll IToi Cend;er 
CMei' and .a. fC'lI o:'l.~lro "''Orld.:~ for eaoh chief. The Sol.'"Vil)G Cbief io the 
corda:!: o£ thMO tt·/O pu s1 tiona. 

c. Repra-ts rccoivel,'t b; tr.:e undersigned indicn'ts tc!r~ the 1st F.acion 
Chicu. Hoi In cpOC"ti03:' iG pract.ionlly useless llllCi the l?rovince 3e:rvice 
ChidG f'.1:'e vCr'J bld. Steps n::ro curre:-ntl;y boil~g takc,""l to pro,::.re job 
clQ:3cri1)ti()ns for the v<!.rious ViotnarlG~Q position.9 a.'lU it is ooticipnted 
tl~~t no,., po:r.coml,,;)l '.rill be sppointocl p:rD.cticully all of thQ billets. 'rhe 
enG e:;..cnpticn to tho dcrorratoX"'J l'opoxts csbout Vietn.."1l!1ese personnel is 
tho nnn~~ Chicu Hoi Service Chief vho is reportc~1,y outstnndins. 

'1'he Chiou ;10i ccntora in all provincQ!3 0.::0 now wry adequn te CXCGpt 
in 0lr:J'13' 17m I'l'o·.rillon uhare tho facili'f;iee DXG totlllly inndequate (no 
oo~kini; racill tiea eJld verJ poor sleopine facilities). QJ.anz lfCJ:J. has 
pInna for Cl ne11 center but construction ham not yet bi~en. eo::mel1C~d. '1hQ 
(;:<l.l:.nr1 linn l'rovillOO Chia:f' (Dr. Chi) is reportedly ccm:platolj disi.c.tcreatod 
in t[>"a llrogra..."3 ruld g1ves 1 t no Elllpport. ' 

_----::::-:":':.--- .~~-.J l COl'l"'PIDitlH'iAL 1 
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ThOl'U a;:'O proaently over. 91 families resid.i!l~ in a ffJjlodel tI Chieu 
1!oi harl10t located jU!ilt noZ'·th ()f tha I'hu Bai t.;:fAOl,! \1hich the ~·1::l.rinGs 
in tt:a~ D.rt'.a ll.t1O':istcd in cGtabJ.ishirsg. The c~tr.blisll!"lcnt of these reo­
ecttlUjiiE.mt hm.lcto 1:; a tezt projeot !uti.dad b1 the G'lH miniatrYlllld haa 
!~I)t yet 'becn t.CCEllltcd in pri.noiplo. This particular !larue'!; t.as prove-d 
to ha vox';! sucoco3ful ruld. is a most intoreatitlg pla.ce to vis! t. 

6. /\T'r"~~~l r:-ro!.1Pt:""1'l~1~ '?'c::..~~ ..,......... __ • ... ... 1$ •• _ 

Il. !:v~:ry ~ovince haG ceca authori;'.od. .Arm1.'l(1 !:roll~1a!\"la. Tc3."ls t::i!l.ce 
ihIr";cml,er, 1966. l::c-.cn tcr.J:l cQr..:Jiats of: 36 :ralliora orc;c.n1zcd into two 
17 mo.n a,if.uo.t1o each of whioh i!l ol'es.niz~;d into "three 5 man teens. 

b. lIj;hcro is :pr-oscnt17 no docu"""i.cnt:n.'l;ion or \4X'itten g'ltidr--ncc for the 
utilbnt:ton of thooa tODI!lS and this has ha.~pered thG\ir effaotivaMoo. 
~'hG 244th l~s;y-Qpo Conpan;? is presently studyir;g the tattr;6 with. a vicw 
to dt.lvell'pin.'3' sIleciiic Sl-l.idelineo for tileir UEe. ~ha hosic 60o.l. of' these 
ten:'iS 1.'3 to uree othE)r ra11i~rs to come in by l.,-orki11{&' in the .field \'d th 
tactical units and by t~lkinc to !amiliea of va permcr:.el. 

1st }Inrino Di·"ipion n.I;lS pioneered e. ve,r.ysucces:ll\&.l p:t'o.gro;:;). whereby 
ralli€'ra !rom opooti'ic cro,ns have l)(;'en hirc(l ona full tir:le basis to 
pn~lirol with l'iu,rine tnoticf.,l units in thoi:r home areas. Theeo scouts 
havGprovml extT.tl!'1ely ouccu::ssi'ul nnd the :p:ro~l';J.m is beine m~iJ.llded several 
£01,1.. let Hexino lIivieion io prupt1,rir<$ o.dditioru.u. inrCrii4ail:i.ol'i on this 
r)rograYl w-lieh will chortly be dhsl!mi:no.tlJd. 
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b. jIll1:l.bt;l' 2, Tro .. :'..ning Sylh,,'bu.a 
('... 1Vu..w.{;,~ r "3.: C~M c. ?'i"~1"~ iK) 

O'Yfl'r:l 

fer 3rd. rn.r1)iv CAe P(;:roonnel 
; 0" Mo..'r' PIV 

a. Avtnchoel.'lt (1) hereto iSJ t.J-.e J;'ropoecd ~.lj.P. for the ClIO program in 
HI lL\J~. It 1oeel£ explllfm:torJ i.le. org<lnizntion & cquip::lmt.,o£ thcje unite. 

! b.. II.:, tG\chrl\.'~ t;( 2) he:::'oto 10 a COl)Y or the tl('.'tininB' eyllabl.lU £0-: 
tCl~Sonnl'l- joinin:3' the C~i.C prorrran in th.a :5rdHc.r:Div area. '1110 lst:·'1r>..rDiv does 
n~t ;ret h.1.ve euch a. fort;}~l trn.ininzprogrc!l btl t ·i t is plauning oUe. 

c).. ;o,--n~:...:. j". ... ~€'_"\'t C~) )..~'r'fi'lc is 'ti~ ;~ '~c:n .. j)l"· SoP 
,. ~:!'J. Q!.",,~~:~~:I.~!.:;~ 

o. fJ'hc:"r:; arc rom::ciaJ. stuff' of1'ic8r~ in the 0-3 Section of In iL':1i' end 
irl. t;)~:ch I~l:rin\) Di;rlcion 'tirh08C oola Job is the rupo:r-vinion of tho CAe pmr,ra."1'; 
'1':"02:;1 cf£iccrs :U!o t>sf;.rcmaly enthusi,-;fJtic about their jOQa, obvioucly baliave 
ill th\:l vclidi~;)1 of the IJIo,srtl.l"J, and $pcnd a W:Grl.t deal of tine in the field • 
.-~i.C;), t.ho CG,~~('.03n. (I.teol. G'Jorg'<) stavl.'idcs) who nne 12 plrl.toollO 
(2 C0191)nni(;!Sr under his control, is il1tina.tely fnmilif'.r lI:lth tho Pl'Og!'tlla 
and f;U.Q}1(i:t'ts it very cnthusia~tion..ll:r. 

b. ..11.11 ucob·;ro of CAG unit::; no\<' celong a('lnl.niat~'-"th"ely to rub-units 
\11 thin tho di7ici<m and u.ppI'o.pria"~o prp-rl.sion hna boen ::.'3.00 tor pronotions 

I
nn-d otmr h;usc-}~copillJ C.'l-J.o:r6S. t:h~, i3 a Viist i~,pJ:Ovcme...."t eve:." --;-riii.1.ous 
p!'~ccdt,rco vhoro'by the CAe w!.;.~~ad.'~&o<G~t6 
Gdntn1etr~tivoly. >. "~-== 

--------~- . 

c. In tbl1! 1'1ou. l3<1.i s:t'Ga., the CAe unitn :~re ors-nnizc-d into 2 cOr.l,Prutios, 
1 located in liuon~ Thu:.; l'rovi.nco ar.i 1 loc:;ted in J?hu 1.00 T'rovinoo. Each 
of tho::c co.::P<1 .. '1if~a is ca.limn.nded by tl Gr.l.ptu:tn .d-;.C) ht1.s been !or:~l1y ec,.l).ool­
truin.cc1 in civil affa.irs and who 11wIJ, with his It'U"ine s~frt ri;;ht in the 
ron;lcctivc l1iotl'ict Chid" s compound. Thin hna !lI~t with the grea:test np­
p:t(lvcl by ~;;ho !'~flrines illvolved, tho Distriot Chiefs in"/o1vod. and the Sub­
ccotor AdviEora involved. 

n. ~rho und.o);'siened. hac visi tad nppro.x:b:m.ta1:r thirteen CAe ?llltQone and 
innvi tnbl;r 1'inui3 vQ;ry l:-.ieh mOrfl~() OD. t;r.c :part of ~,hlj !-1f:riros involved a.nd 
un n{~grnm?iva mpi-rit on ,he l)l.U'·c of the Hannos and fron their reports it is 
otlViouc t.llI4 t the })F invol vcd ohl3XG their hie;..~ .rr.orn.le and e:lgg::-ess1venesa. 

. b. :nn.t'lOi't!r as tho tlr.1tc~31.jncdlmo bean e:blc to dctGl;'r.lin~, there have been 
no iilo:!dcnto iuvnl.Vlflg £Jorious offGll.Uea by ~~nb~ra oJ: C/)'C ur.i"te u(:.""<1.inst the 
100['.l vlllneors.,. '1:;10 hil$h rGZ.:tJ:'d in whioh the individu~l CAC memher holds the 

[COJ'JFIDEUTIA':[O t. 
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Viatr~l':OGe indi'iJ'idu..'ils is! truly a xenru::kllbla thin.l,3:. 

c. ~'lw con8il;rtcnt report from all tlOUl'cao M3 been tr.at pa.trolling b:r 
CAO wlit$ 10 !m" wrc offective thv.n patrollir.{~ by Narincs only. 

d. ,\rJ:ant"P.'l:lcn"ts are now being lTl£\cl.o thron&h ClJ3 for th.e publ1c.o:tion of 
I.l ~p()cio,l CAe nCHolettcr. 'A'his ~hould serve to il'l.creaee the effectiveness of 
t':~C1:C unitr3 eve.'l nora becn.use it \'4111 be D. bi-li.nettul publication and 
dictribu1icJ. to nll U. S. and. 'lictlU...t;tof}O timbers of thooa unite. 

o. CAG unH$ nro Gxtrc;;:el;r Ilotiva in civic fiction projeots throu,,}hout 
the III Hfl}" t..,'AOEPs. fa\ haa pre'l1iollsly bee.il poi.'ltcd out. the CliO Company 
GO:1:;'!,;'Jnclers in 3r~1 l!n:rDiv ru:'a civil ai'.illirs trained officers and arc distinctly 
orientod to\;cl"d civ10 action. The C.O, 1a1: 1~1l) Battalion advised tl-'.a.t 
approxinatcly 90;~ of hia ur..itts c:1vio aotion io dono th..'"'Ough his CAO units. 
f~nd the cena ia t:ru.o thZ'tH,.a;2'J.Out tho entiro arca. 

f. ,?1liero hn.~ been I"..') opponi ticn to the C;\C prog'I'f4-:'1 on the part of 
'ljiatnJ.n!H~~ J}iot.'!:'ict Chiefa illf.lofe.r 8.S tho unl::;" ' , ~,J'i1,S bQell able to 
dctc:t'minc.. HU .. -:ors to this effect ttithin the :~,,"J J,\.·,;,::'cory Croup proved. to 
bo .';l:'oundlc:3s nfter Q. chec.": in the field. On tha CO'lltrr-sy, District Chief" 
h:~wo nccoptcrl tho prog:rrun 'Wi th ellthu~io.GU1 and th.e undersigned could find 
flO inntnn;co vhcre the e.ri'eativcnt~:Js of a unit bns boon im:;a.ired through 
ti.:;1.il():tcr~~l action by Vie~.;nanese ()£ficin.ls. 

g. ff'raining prot;::cn.t;lS for both tile i:crinGB alll:l tho !~.!-~. involvud nre ; " ";",.,, 
'being c.levclo:pcd alld it ollpcarst.hat this dcvelopmC!.'lt ",1.11 ir.:pTOve tho cffec­
tivcn003 of theso units oven J:10rO. 

h. I Yorce, Victn$l rillS sen t e.n officer to III nAIr to study the eM: 
pro,::rtUl nnd ha.G now instituted a sir.tilar l~rogra.n calline for tho integration 
of Arc'i;! buttalions tlI'.i:l Heglonal ?orce Cccpani,Gs (celleu ttUnita ()[ Hutual ' 
Asoociati.on."). 

1. ~hcr.o is one eite in the Phu Bai area ,"i,lcro Go C.;C unit is operntini5 
in thn 13!~~.e village in th a. Hevolution<U"J' Devoloptlent Cadre Group. ~he 
r03ul te of this joint venture hn'm been moat prooi-sing und CG, II! hAP bas 
adviocd the Undf~rGi&ned. tlmt addiiional ~'joint vonturos" v.r~ planned. 

, 0.. 'i:'hn t llQ. JiC oontinue to &.;.pport. thG 111 HAP CJ .. r: i)rogram by providing 
uddi-:;ioJo.ttl tjcn and cq,uiptncnt as l:"~quiI'ed. 

b. Thot 6VCX-J effo~~ be nk~C to dGnonstI'~to to the senior. officials 
in 'r!a.aM,ngton, n.c. th.:l offec ti Veness of those cor;abined units vi th a. view to 
(mooUJ:nginG aicUar dl.'tvalop~2.ents throuehout nvu • 

• 
2 
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c. 'J.'hat D. 15 .. oirmte filr.:;, be prepared cx~;laining tho CAe progran a.nd 
ito cffl'llct::"VQllOOO which could. then be used to infem the l'\lblic and to 
cr.lp!)ort th3 U:;J~CR Civio Action Fund. One of the prir.cipnl t.~ine9 ;-/hich the 
pablic ncOO3 to Imo\i is nov c.ggrassivo and effoctivo the Vietn3.r:lese inaividu~l 
cn.'1 be \-ll1on given a proper opportunitj' and appropria.te le~dership and assistance. 
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F:1closvre (k).= CA,ty of Ua.nang 

1. Attachment: 

a. Number 1: Patch worn by members of Village Action Teams 
(VAT1s) 

2. .2!.,s~~: HavSupAct, 'Danang is responsible for civic action 
\'lithin the ~ity of Dalllli-'"1g. That command's organiza.tion for accomplishing 
this mission is as foll(li-is: 

a. Civil Affairs Officex:: Lt. Sr. Grade 

b. Ass' t Civil Affairs Office: Lt. Jr. Grade (i'lorks with village 
chiefs (3J of them coordinates the Village Action Temns, checks each 
project periodically, coordinatesNL"DCAP progl'ara). 

c. Tcchical Trainin.g Of:ficer: Lt. Jr.. Grade. This officer has a 
staff of' 9 full time instructors. 

(I) Builder Chicf 

(2) 1 2d Class Builder 

(3) 1 lstClass Shipfitter 

(4) 1 2d Class Steelworker 

(s) 1 1st Class Utility Han 

(6) 4 Equifment Operators 

d. Forei;m Claims {')fficex:: Chief Petty Officer in charge of 
section with 6 cl::till:S investigators who work throughout the I CTZ. 

e. 5 Vi11arjc Action Te:.;>rr,s: 4 construction rnen each 

3. Vill,,!':e Action TeGrl15 .. 
a. These terons consist of 4 volunteers each \-lho volunteer for the 

job and ",110 live on a full til:lC basis out i.-'l the varit)us areas r,'here 
they arc ,"vorking. The modus operandi of these tc"JTlS is that a village 
chief will ,,~k for assistance in a building project - usually a school, 
meeting hall or houses. A VAT will be made aVailable if the ch~ef will 

provide a Viotno.l1:esc labor force and quarters for the team. Thef~e 
specialists ,.ill then n~ove l'lhysically into the area Wltil the rni'~sion 
is acco:liplished, serving as technical advisors 2nd assisting in !Setting 
the job" done. Attnchment (1) hereto is a s11ccial insignia worn by 

-----. me!nbcra of these tcruns. 
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b. One CN·J;Zii ..... n visit.s each VA':!' e<ich di1Y to rr<ovide t:lcdical astlistancc 
to the vll.h~;t~3. 

c. The VXl" s hi?vc as.:;istcd in the ccnstructicll of sorl1C 70 !tames 
rlut. a nurbcr of schools Ll..'Od other fM~ilities. 

a,. CCll.!r;,ca are offered at the vccuth',nal hi!l}l school in t.he follc\dng 
fields: 

(l) Autcf.)cchnnics. 

(2) Cnrpent1"Y 

(3) Tlrhring 

(4) Electric! ty 

(5) Sewing and tuilorinr: 

(6) . Typing 

(7) Shoet r.:ctr~l 

(8) \{e1c1ing 

(9) Eti(;lisb 

(10) }.lnsoll:ry 

h. There llav~ been .anroz:.lm;,tely 2ila stud~nts gro.dr;:ated f~mn theso 
COt.u'3C5, ni!ll1of' wl.c.m lHl.~e ba~cn located in. jobs in the! ~;riv~tceconm~rry, 
Md t:~erc ,al"C approxip.ately 2(10 rerscns DOV luader goi11g tr~tining. 

c. Clft::JsCt;; arc cvnduca:d daily: Houdal' thr(HlCh. Satu.rd;:;y, from 01300 
to 21CO \11th the aS3ist;,ancc of Vietnar.'.ese instructors. 

d. ~;tt!dcnt5 i-re recruited pr:iZ\Q.rily fron the refugee cru::ps and 
frC'ill the vnrious In(lu~trial Rcl.1ticnsDepartl:'>Cllts of tIl\'': CC'l,,"~Klnds in the 
D,,:~n;,)ne l\.i'ca. ~~.,W:X.P lIel rro· .. ides tl'<UlSfOrtllti(lH fro Tit the various c~!t'ps 
to ~tld iJr('ll' the schoel. All students l'JUS\: l'~ 16 "l'ld. have some ability 
to rca; l~·ictr:':)J~C.3C. l"in;·l so£ectlon of stud~wts is made by the principal 
cf the .IPcatic.n:!l hir;}) ~chccl. 

c. Ol'Cll:t gl"1du~.ticn each student i~ given a tool idt 101" his 
l'articulilr t:r;:>,dc in <i.udition to. being located in A job. 

ENCl.USW R[ (t· ) 
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5. Dananr. HOSk):itg,l: N.i\VSUPACT has had fror.l 3-8 men ,·;orking ill each of 
the tHO civilian hopsita1 in Danang since July, 1966 on a continuing 
cmnraiGll to scrub the buildings, repaint them and replace screens. The 
p-ogram is a self-help type project with the U. S. personnel attempting 
to indoctrinate the Vietnmncse in the ill1pOl'tance of cleanliness. 
}iuch improvement in both these hospitals Can be seen since April, 1966. 

6. F.(',~~~r~: NAVSUPACT \"lorks coml'tiltlt1y in the 5 refugee ca.mps in Danang, 
princir-aJly with }iEDCAP assistance. 

7. Danitaticn 

a. NAVSUPACT has assisted in spraying the~ e.ntire city with insec­
ticide and has a continuing program of cooperation with the Nayor on 
this project. 

h. NAVSUPACT has provided 150-50 gallon drums to the city for 
deposi t of garbllge and has 60 more en route. Each day that conm;and 
provide::.' the city \-;i th two trucks ,~hich are used in collecting and 
dispo3ll1g of gar~agc. 

8. Fire Protection: NAVSUPACT has a continuing program of assisting in 
the maintenance ,,:"~:'fire fighting facilities and has assisted just recently 
in the distribution of 5000 fliers printed in Vietn~,ese explaining how 
to call fire fighting equipment. 

9. B,ll1d Concerts I Band concerts have llroved to be extremely appea.ling 
to the citizens of Danang. Concert3 are reguarly held "lith the 7th Fleet, 
CH;CPACFLT und 1st l~arine Aircraft Wing bands pnrticipating. 

JO. Lumber yard: NAVSUFACT has established a hnnber yard ,,;here dunnage 
from ships is Be,\ied into lumber and then distributed for use in se1f­
help projects. This lumber is distrituted throughout the I CTZ ill· 
coordination with the III P..AF A CIs, 0..5 and the HACV 0..5 Adviso(J 

IiiJ' 
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J CmTFIDEnTIAL I 

1. f. t~~~c,!1mont s 

{3.e Huobor 1, Hcvolutionnry J.)evolop.lll£lnt Concept 

b. number 2: Rovolutionary Developmont Illannill5 

c. Humber 3: fiACV Directive 10-12 dated 200ct66: Organizn.tion & 
Functj.ons Organization for Revolutionary ~levolopmcnt 

cl. lluruber 4, HACilD::: Fact Sheet dated 26Hov66: eVIl Organizution for 
Revolutiono.ry DovelopL'lent 

e. :r1umbor 5. Revolutionary Development Gu.idelines for 1967 

f. ltur.mer 6: Revolutionary Development Support Newsletter No.1 
dated 21Doc66 

a. There 10 a very deep al'TElrenOS9 on the part of all G .. 5 typo officers 
",hoLl the undersiened intervie'ded concerning the 1967 Revolutionnry Devel­
opment l'ro{;rum and a very thorough lmoil1ed{~ of thllt program. It was 
Rppnr.cnt that all three Force Staffa (I J~orce, II Porce and III :HIp) had 
cA.rcfully studied the prOf."TQ.'!} and \mderstood the f,Oals very well. It 'tias 

O~ElO vcr.! ll.ppur.ent that tIle 0-5 off'icora of the First Uurl-ne Division and 
the Third HarinG Division had worked very closely with their respeotivo 
provillcial officiD.ls in developing deta.iled plans tor the various I)rovinces 
snd \lore intirnately familiar wit~l some. 

b. J.ttacmlent (1) hereto is the so-oalled ttparty-1inot1 on Rovolution­
;xry 1)eve1opm~.mt and roo at every 0 tfi oer with whom the underoigntJrl talked, 
both Arroy Rnd IrDJ~ino C01:'.pa, evidl~oed a good understanding of tho oonten.ts 
of thj.s documont. 

o. Attaohment (2) hereto is a good SUl'Ilmary outlining the derivation r£ 
the 1967 plan. 

d. Attachments 0) and (4) hereto cover the organization of the U. S. 
military and GVN for rovolutionar,y development. 

e. At~achmcnt (5) hereto eeta forth the 1967 guidelines in detail. 
. /' 

£. Attaohment (G) hereto is the first of a. sories or no".rsletters 
-.·,hiGh Ifp,C'f is putting out in an attempt to disoc4Iinn:t;e information con­
oernincr tho rovolutionary d.eve1opment proerrun.-

CONFIDE}iif"iALl 
! 

ENC,"-OS'URI: (7 ; 

DECLASSIFIED 



DECLASSIFIED 

( ·COlTFIJEnTIAL ] . 
n. '£ho1'e seems to be an underlyinG' conviction on tha pa.rt of the 11.S. 

plnnnero (and perhaps also on the part of the GVN planners) that rovolu­
tionary dovelopment prof;:r.O.'llU3 mst be executed in areas where thera is no 
U.::i. mili'tary presence. It can be noted tha.t for the most part, principal 

rcvolutiona:r:y dcvelopmon't programs in I CTZ are planned for areas outside 
tho so \.,ith a. 11. S. mili tUX"J physica.l pr.esence and in qua.nt Ha.m l'rovince 
Hhere the l~ational Priority Area lies wi thin the III l1AP rrAOR, there is a 
tendency to pull ;'ia.rine forces out of the specifio area of operations. 

b. It is sugGested that the following experience tends to indioate 
that this is an unfo:ttunata development: 

. (1) The principal reason why revolutionar,y development (and pre­
viously, rural construction) pro~Tams have been unsuccessful is a lack of 
seaur.ity. 

(2) Experience haa indiCated that a USiJiC presenoe without inten­
sive OV11 follow-on dOGS not tend to produ.oe lasting results. (For example, 

IToa Lae, :.en~o, An Track).. • , ~ •. ", .. " .. Th ~ .. » .; J '- "Tr" .. ..1 \ 111.:1--' ~ 'fS .,,~ ,...,.1 '1I~ -.,.1; '~ , ... '''16 rJ L"'.r-~." p"t())J J 
(,) ne of the most sucoessful security devioes has proved to be 

tho Combined Action Company which uni tea liJarines and Vietnamese Popular 
Forcee. In one instance in Thiea Thien Province a combined action unit 
and a Revolutionary Development Cadre Group ore operating ver,r sucoess­
fully in the same village. 

o. It is suggested that the oontinued separation of U. S. !lil1tary 
presonce and prinoipal revolutionary development projects should be recon-
81(101'£)(1 with a vic'., to nlnldncr progross in aroas where milt tury security is 
necessarily present due to U.S. installations and with a view to locating 
Combined Action units with principal Revolutionary Development Cadre pro­
jects. It is recognized that more A.l1VN uni to are to be assiened the job 
of protocting the Revolutionoxy Development Cadre - but it is submitted 
that this should not necessarily preclude utilization of U.S. military. 
forces necessarily located in populated arens and Combined Aotion units. 

4. R ecormnendn.t ion: rrhat EQJ'lC porsonnel attempt to convince ·~he· £"Overn­
incr authorities in \fashington, D.C. that revolutionary development pro­
grams-and U.S. militar.1 presence are not necessarily mutually exclusive 
and if U.S. forces are ever to be diminished in those arcaswhcre they 
must necesoariiy rE:lIua.in for station eecuri ty purfioaes, there must be a. 
ooncen'iftated Vietnamese effort to dig out the va inirastxucture and to 
establish a viable government which the villagers will respect and sup­
port. 

II- ~ "fM>f..'l " ..... , ~TiML- J " ~ ~ . 4q1l.~ fit M-f.r rr~ tt.", ~u __ ~S 
, I 

rt~~~ ... ~J. ~J h.-..u- ~ S~~~ ~r....ho(.D 'j-TJVtp ~AJj'L~Q.J Jt-I.v$ 
~~ 'fL ~r-j ~ )'rrJ.. ,If-+C",II ;we fl-l4V ~f ~'1II14_LJ 
~GA-v~ ,.J L. (t.(...,it[ <.. ~t.}p5. 2 ~( ~~ Jf.t-f2.,A,~ Iv--r k.J:;;::; -"" 1 

.r .Qe,~ e..w~)~) citu;, ....,.~~/ P. i j"CONFIDEJiT1"L 
~ ~'- () ~W . El'Cl.OSU j, 

J.) ~ (.J JI-) /II i4.. If./" " S I.V---tt.e.,....... r f 0- k.J.., -Lj: ) 4-", ~ 
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1'1. ~~ll$b~:;: 1: :f:l.CHlXi P:lct Sheat on SL'Ci)},ili' 1!a.rnlet !:.vl'J.ua.t1on Syste!l1 
d,::.1;(;ld 15 Deo 19()'6 

1). fIIlr.ibCl: 2. .Toir.t GCiJ/HACY j)i:r:0ctive 1-61 drttoa 2 Jan 1961: 
novolutlontlrJ' Dev,;,;lopr.lt:>nt i!l~l'Illct l:Vt~luo.tion llcport 

o. Uu.vil''')r;. Annex E - Guidanco fo'r D~hrmin11l.i; status of' nevolu­
tionXt'.1 Development Fllotoro t(! ~~pp.cirl0 Indicatora 

e. IiumhElr 5t nitolet Evaluation Sunmnry POr.:l . 

:f. NUl'!bsr 6 s Annnx 1) - SUb sao tor Adviool':' 0 Remarks Seotion 

h. 

1. 

Nur:i.b. ~¢'91- General Instructior.s Concllrnil:!g the SJii. statistical 
A:PPOli.dix 

l{u,'Tlbor 91· Clo~cnr'J & Nl.l.morical Indox of Statistica.l Armel: 

j. mmbcr 10: l~onthly Hevolut1onary Davelopm~.nt Provincial Statis­
tioal Report CY 1967 

2. ~r.~;'!l: The 1l'l.'1.ttar ot revolut1onro:y davelopt::cmt proJ'!'esZl reporting· 
iu X'Clcdvin:; £l. t;rc~t denl of attontion in, HVli, lru:~iJol~r as a re~ult of the 
Gccrnt\lJ.'jI' of ~£en.se's memo to the .Director, Centt'al Intelligence Agency 
in October, 1966 ro:ru.e3tinz tho development of e. ne,., method of mcaourillJ 
thil:l progre03. 11110 nc'W' reporting systC:n3 go into e!.feot (W ot 1 Jan1l:lrY 
19('·(. B~~icull:r, two new reporting prooedures o.rs ~eing eetabUshecls 

b. 1'-1ol'l.thly Hevolutionar.y De.volopma-nt Provincial Sta.tistical Report 

T:10 inpaot of thone nOvl reporting &yat~:.;,m upon existinB' systCtlS ha.s not 
.}"ct been fully a~)"~cr!::tined nl though it hao b(:)~n announced that they will, 
in lnr~ part, supplant tho ~xiating reports. 

~. J~~~'~q"W.l{t. 'Th.a CO~!1 .. rAndant is generally i'3.l"!lilier with the oriGins 
of thl.:J l:CpOJ:t. (JPG <;, .A03B both monito;r",d ~arly devolopments in washing-

~OSUKL ('3) 
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ton, lJ. C. on thin report.) Atta.crur.-e.!'l.t (1) horeto nets forth. generally 
dcYclop:m:mts in HVN 3ubr.cquont to 19 Nov 19,)6 t~1vina rise to the j)roscnt 
r0).1ort :foroot. 

b. It!.?.P.;'::~.1:Jl:~;tJ:lt. It is apparent that CUnJ0r~'l.CV, through hie 
r)l:"V'boI7 O:r6!l?U1.:'1tiQn. '\11111 b~ the eXGO'.;ttiva E.g(3nt for the P!.'OC~C;dIl{! 
of tlliZll'O})U:rt nlthou,~l provision has been made fer conot1l.'rance of tho 
sEmior v00 rcpresentntlvoo a.t Iiistrict (~ihero applicablo) and a.t Province. 

(1) Attnchmcmts (2) &: (3) hej:"'t!to contain the basic instructiona 
for the prep::u'ntlon t..~ 1)rOcc5sil1g of this rtJport. 

. (2) In cZ:1once, the SubJ'H)otor Advisor trill, each month, complete 
the "nn..r'll(ji; Evtl,lu.n.tiQn horr...shC'(lt" (A ttl:'.ehi:;lent (4) hereto). It is reCOfjl .. 

l:~:)ndcd tho.t thin wox-k!)hoet be cO:?!pleted in pencil 00 th;:lt erasuro3 ca."! 
bn reado, thus cnt~,b1in:.:; the Advisor to use the S:?1ll0 worksheet !:rom month 
to r,·:mth. The un(lcl'lyil'l~ preriiQ9 of tho nell s.}rstem is that after the 
fin:> t nontb only cbar:.:;('!s llill be reportLid. since the workohcet never 
If:,::::.roo the Gu.b~cctcr Advicor 'a treadqual.'tero, it -.:;ill cut dO~J1l on his paper 
vorl;: if he d09cn't have to complete n ru!'\1 vOl:kshcet each mDnth. After 
tho 'vorkdlf:et hno bo~n complet(;d, the AdviDor uill trnnopoao the inf'or­
I<}ntion to thf! "Firu'1let Evoltmti()Zl SUtrlOCtl.",Y l<'ol~m" (a sa:-:;ple of vh.ich i~ 
t\ t t~.chr:tent (5) hereto).. 'rhes£:! !or:."!U nrc :prin. ted ou.t for each Ilubcoctor 
l~ the infortlation in the first 9,i:lC colurms will ahlt'.,ys beoonstnnt 
a£tar c.pproprinte corrccti.oncr have been wade the £irst month (i.eo,the 
vi1.ln.oG, the t;Vll hamlet acrid nutlber, the hamlet, tho grid ocordir.ater, 
tho U. S. hanlct idcntUlcmtion numb(;)r ~~ tho population) Tho U. S. 
identifioation numbcr. 1noiuentnlly, io meaQ up eo £ollowsl 

1st diL,ritaz 
2d :':: 3d digits: 
4th l;; 5th di{:;ittH 
6 th 6~ yth ('iigi ts , 
6th & 9th digits: 

R~SiOJ'l/COrp£f 
Pl'ovl.:1.ce J 
J)ifltrict 
Villaea 
H:.l.m1et 

'li1c infor,,'m.tion M to \>Ihethe-r tho hnmlQt is or is not wi thin a national 
p::.>iority ru:'ee.t-iill ahmys remain cOnotmt also onoe this is established. 
Tho n~:zt f) coluID..'1S :represent the 6 fnctot'G or o~l,tc.:;;oric3 l:Jhich nrc to bo 
jurJficc1 Ii: the 3 lit~cs in each colur..n opposi to ceah hsruet rcprQscnt the 
indicr.rtorlJ u.ndc~ ·~,:kh fnctor. Line D oJl!,>osita encil hamlot 1:3 for the 
confidence .ructor. Por -the firc:;t month. tho Advisor will pltlce the &1,)1':::0-

printo lottor ra.tin{~ o];!,1 j Qs1t<l cC1ch indicator. In Qubseque:;r.t ~onths the 
iti':!l"liify.ine le'!:;to:t:'n "n", tlb" , no"~ .. tid" \~il1 not be sho,.,n ~ only tho letter 
l.·~"1;in'i for tho inr1icn.tor b the con£l<'lanc{J rn.tinc will nm1ear. 7ho last 
i'(;;nT." COlUntL9 rbP:cc~r.m:!;; the Itproblen arcn.s" ono\in on. the \,to:tlcchcet. After 
tho !\clv;!.t:lo;: ht13 complr:ticd. tX'l.1nsposing the in:i'c:rmatton for &11 of his hamlet3 
to tl:'" ,c~~·~:'·'!r1:y £orm, hn uill comJ)lete the "t'ubs.eotor Adviso:rts Re:::Jll.I'ks 
[;<;c't:':,;n" (i\-~t3.chmrmt (6) hereto) &. vi11 r"rwz.rd tbese ttro dccll..'1ents to 
;'.;~:..lylnc!h ~-h~ Bector l.d'lfioor &. P.rovinc:i.(;1 (,'CU representative uill conplete 
'·"'0 r.o~ ·.'..,:,1=:I oco1>10n [;.\ f1U:2fl ;fo .... l';nru one C('J1 direotly to tha RDS!>. :~:'[N 
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H ... ·,,·! ';:-':~")-" ,.; [O':::\';:'Il"lt :~lloth'n' CO)):; to th~ ll~.~'(.') c·ffico via the chain or 
co;"' ,,~;.~. l~y tIll' th.h·d tlod=of eneh month {\. n,;),,! t-: rc:vi:;~d dctc sheet \Jill· 
bn :r-:'~i\t'l1ed tothn f:!ih;::cctor Advlnor - \<iho 'i'Iill then indicnt0 only the 
cht·n.~·;":':; n:1i the 0nd of tho mont].'!. by lining out the provioua ratin~"S l~ 
!j\'l.~l:jti t1..1tip'~ i;he n~w. 

(;1) 'l11.e 1I[}Vli r.l.-~ulct CltwGifioation ll'orm" (AttMhr::nnt (7) hOl.'CtO) 
~.:';. ~)~:cr.~od by t:'fl Sector ildvinol" &; is dosi(.'ilod tl:) roport CVl'i d.'lts.. The 
fil'st ci~r coluT'4~_"l n..'('~ ~dr ... ('.::qJlunCltory &. will not ch~10e (i.e., VillaGe, 
Viii S('rio.l, E?n.10t t Gr":td Coordir..::.tes,iJ. ~~. :iln.Ln1.ot ! dcntification JTu:.t­
her ,~ Po:pule.t:i.on). :i'iw 7th colu.r..n ,iD OGs.1t;Il!.:<i, to ontQr into the dsto. 
b'1.uk tr.c r;;t$.~i?~-ut the ha.:-.J.et at. the end of 196b t:: 'W111 not be rope-ailed 
c;;:J.ch tmnh. 'The 8th column (1119 r;7 !i.a.J,ilet ffypen ) io to re!loct wh~t the 
GVU h{'iO pJ.annn?d for tho h~..r:llat, (!). tho last oolum."1 (flGVR Controlu ) 18 to 
I'oH()ct tho GVtl opinion about st~tua. 

e. £::.:'J;;;~t~D1.~b.~ purpose 0,1" ·this report is to .tcl'lJre it posilible 
to dctcl"!linc '11 th more ~xacU tude "here UGA.I.iJ co~d1 tics are bew.; 
u tili~:cclf; the effcct of that utilization, &, to !:\ensure the extent of pro­
cr.c:HJ in c!',oh pro·4'inca in each of: the activitimi aroas where assiate.noo 
is being t;iVCll. 

b. S2:.r;,mll..!,.-':G •• f:f,;er.cx. This l'cport \1111 be the responoibil1ty of 
IJGU porsor,ncl. 

o. iT:.':.:.!"l'??:~r1:.t!,m.JJ:. !'r9£.'Jnnj,p.d- Attaehr;ents (0) and (9) hereto cont.a1n 
s<Jlf'-€Jtplf!l1.n.tGl7/' i!1l')tJ:':lCUon.Q ()onCC17d,l~ the prepnration l.:. proc:eoslna 
or l115.o :t'opo:t'b. AttMhr~Gflt (10) hOl'Cl1;Q 10 Il chi.'ru:t OO!)y ct tho :rOV0I'll 
it>:oU. It chould be noted. thtd; thero n~.;t,! he minor c"hc...'1.gen in the final 
£or:r.at to be issned to the tield. 

'I' 
'I 

5 • .QhE:.f'J::3r.fill....9J.u~ ... .o"n ... J~t'1]Q rt: i.ns .1iY..ntm::a~ 

£h The nOli rcpol:t1ng nyate-r.$ o.ra to 'be C!x~cutod by U.S. pcrconne1 
(ji.'lCz:~til)e indopondc.ntly of tho- CVl':., altho.uGh the If:'.tt~r rJovcrnment is 
to b0. lmp"c f<lolly infor~d at nll 'tinea. 1'tl.e il'upa.ct o,r this renderina 
of a.ft 11J 1":T":noant jud;::r;:ent by aU. ~:l. advi30r on his counterpartc area 
of Oi'Ol'.:',t~lonc hao not bG~m fully 3l1alj""'.!:<l'd &. ha.s boen the subject of some 
COncern, a,t least at the: l();'le~ echelou~ of the advisorY' mt..chinory. 

b. Tho lbmlct f:va1u~1ttion Repor.t would D.Tlpe:lt' 'to bQ tar suporior to 
prior proGreso reports, lllthouzh in the un.dorai~~ned'o opinion it is still 
too Gubjoctive e: mko.s ·\L'.)a of" too many {;enarlll terns ('Ill.r:O~t of. villnee 
p..i':r:~n·ntt1o lendors (ilinin~~tedtf~ Hconsidera.ble u.oefuJ. info £ro:n t!1fl p;",bl1o", 
":30!:~ Holfn:re nctivitY"f tti.ncrc~s€d llunbers of ralliers", etc.) to be 
truly xcHn.blc. Ifna !'epDrt prr;)l'lnpposco a rather intioate k..."l.Dwledco over 
a contin;,'in.~ pe:dotl of' tirle of eooh. h::u:llet Oll the part ot tlle reporter, 
llluo n M;t':;;u.rO &. eQr~.i~tent !lOnDS of jU!let1.Gnt tthich will 'be COlmf":to' 
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0.11 :l:'t'll(L"·!;(':L'U. It i$ s·uC'.O;;l'lcted that 0. bottor g.pproaoh would have been 
to hnvo rO,iuircd tho roporter to reoord physical manifestation of aotivi­
tic;:; (such t'.a evidence of intrusion of aimod hootile groups or propaganda 
teaF.~, c:~looiono of ordr~oe, etc.) and then let one aot of experts 
either at Saieon or in Ha.shil'l8ton, D. C. render conclusions based upon 
the<3G faots. 

c. It \'1ould a.ppear that the new reporting systems desoribed a.bove 
render the present Morine Oorps reporting system unnecessary. 

a. T,.;:"'~.UlJt>......w:-...e.s.C1J,t J':mne QOrJ)s ;pt0W:Q;1B rQlIQrtinf,I G;aI.tc.1U...ll.a 
.ic"Q')5",t;r:']J'!!.:d • 

The I-hrine Oorps meaauring system haa aerved a. very useful 
pu't"pontl very sucoeosfully "i, E: Itt demonstrating to the ~ovcrning powers 
that Buoh a 'system is requirod. Now that it has ,served this purpose 
it is no .. loIlJJor necessary. 

b. That inotructio:lS be issued requiring liaison bet"1gen Subseotor 
Advisors and appropriate taotical unit commanders in the prepaI'ation . 
of the Hamlet Evaluation Raport. 

(1) This report oalla for a U. S. jUdffIDent and that judgment 
should be the best possible nt::tainablG. This necessarily reQuire oloGe 
connultatlon bett-roen the reporting' advioor and the taotical units opera.ting 
in the orea. 

(2) The preoent ~~ina Corps reportlncr system serves to focus 
the a.ttention of unit commanders on those things which are necessary 
in order to aohieve an ultimate victo~. If that reporting system is 
abandonod 0.0 recommended, the subs ti tu tion of the no,,, t uniform system 
for poriodio oonsideration will achieve the same end. . 

(3) Inteffration of effort on tho part of all personnel in RVli, 
be they tactical advisor or civilian, ia an admitted necessity 1f viotory 
io to be achieved. Nutuai work on this report will neoessarily tend to 
bring the advisor and the tactioal unit commander more clos~ly together 
in approaching the problems in each area. 

. c • ~ ... .:':.U9n;l,~8....Q.LQ.Q..tJ1, th.flJnmle.t. m.!LJ.l~5..Q1Ln'.1)~e Hontp.l3. 
ltcvolutiol1n.ry 1)evclonment Pr.ovincia],. S'bllPistio Report be made avai1;able 
to to.otiC8,1 commanders concerned, Co., III :r{>\F z CO, ]l'HFPac and OLe. 

(1) 1'h10 "Till n'.Jt oreate an administrative burden beoause all 
reports tdll bo :maohine run and extra. copies can be made available with. 
a minimum of cost and effort. 

4 -- NCLOC'l.lI~r·l'i? 
!:: I '-:.-.v k.c. \ ~ 
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. 1\ 

(2) . 'r~:~, !:upo::t:'i ml.;d to got into the ·ho..nds of o})e:;~D.to:r.D i:f.-
. ":,':!.cy n1:\1 to C')IVC C~~ :-l trt~lY' uoci'lll purpose, and not just iflto tho hand.eI 

o f r..r~L'U:rn .~;) • 

0) 'tt 'in ir.lpu;ct(.mt tho.t ell IJ. :i. 'Personnel bo looldnz nt the 
0,,:'7' ~·:';''.l·~:l lit orcier to cnourc the dovclop17Jtm't of: intc:rno.lly consistent 
n·~'l';),'.oh\'s to rr00108O. 

Ii. '£!.::-.t _tJ},.~.J·:1;d11.0 .. ,Pq.£.i?E-S2!!.Y.r.:.~~0. to r:itJi;.r th~~!r:r;..';:'Pnt l:.2ngr.~:ln~ 
~tpl~!~ ,:i til nviet·J to EMO·:.!l'!o!l4.inje .il':.I'JrCYcr-ml'l.tc the.F~. 

Re"olT'.!:t!endu.tiono should be enooU2:'o5ed from the .field. :.Ml to indioators 
t:r.(.~t 'WOuld tend to disclo!l~ the basic 1nfor~'3.t:1.on being E;O~"ht in the 
reporto but 'Would roquirl.'l n minimUl!l of subjective evaluation on the 
p.:u:t of tho report or • 
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'" ::,,: '>~:t 1: lurrellt I osition.$ Fined. rublic Hoalth !3e:'['vicc, I Corps -
1~0ti 

b. ;:l!nh'F' 2: J (-\'j I;C~\ Ct'PY ot' t h(~ ;\:l.rcct 1'r .. ~n!,1~\ti(}n of the Intcni!inis­
t"'.I.':101..1 J\g1·~:(,:.1ll~.nt of Cans tl'ueticn & Heal th - n"1~ 

c. r~Ht.;bcr.3: ~yl1<tbus: IU JUA!'", !t.\C\1 nUl'':l! ,'leal'th \ .... orkcr t::duCVttiol1 
Cirrlculum 

2. D'id<~::rNlfl{l: 'rhe Cc:n:r::~).ldtlnt h gCll~~r.uly fan.,Uinr with th~ ol'i[~ills of 
the n:-:-rii;C'"".FiT:CAP rrCC1','lt,i, its put"tos.:s, dev£-!oJ'111cnt au.d sta·tus. Atto.cluncnts 
(J) ;~r)i.l (,~) hCI'ct(~ dcrict gerH:·ral·ly the status of the llCalth gtructlu'e in 
lei' 7. i'lnd the '~ri ttcn pn'':;l'<1ln. 

il. f1.tlce !.'tnCAP hns been so effective ill assisting the }furiJ'lcs in es­
t,:bli~,h:inl:~ a r.:trrort ,,,1th the 'Villagers, it bjlS long been the undcrsignt.:d's 
C('vl:icticn tbn:t a vittil health i?ro>~:ra.~ on the ptlrtof the r.VN '1'C'uld be just 
tl.S ~ffcctivc in gninlng the villf1Cjcrs' sU1!P~)l'·t fe>r that i:lstitution. The 
undcrd,r,nod vas, therefore 'SC,r.iCl;l'la.t disapl'cintc~t to discover tlwt ill practi­
C.:llly 110 insto.t1ce h;~s A N~nCi\P facility or service beer. di~icrmtinu~d end 
turned over to an effective .H.nd cC'llt.bminc Hamlet or VillD,ga H(wlth ',:(lX'l\cr. 
C~v·~::;idC'ril.blc pl.'o[~rcss has bem l1.1.1de ill CO!1l."ltru,cting T1lstrict infirn.::rics 
nnd dhrcnsnrics, but the fUHc.ticning of these institutions still defends 
ll.l.r.c;cly cn t:fl:.C rrcscncc. 

b. Attadmcl1t (3) h~reto is (.~ syllabus whit,;:h h:.ts bc(:n ~q!rl"ovcd by the 
eVN for the tr~lining of l:ural health w('l:rkcrs. TI,e- en: has failed; ho~",c\l'cr, 
to SUl"f"Oi't the tr":l.ininl~ f,rogram by friiling to ray .students or to hire grad­
Ui\tcs (rJ.l of \·;hich hus 'Cet:111 duly rf.'1~or-tcd to HQ:~C <1ud is (l. ! • .attar of record 
in ;\03i~). Lrust Cctc.bcr the I Cort's .Joint C09rd.i.n~ting Council directed a 
letter to the Hinistry of Health concc-l"nin~ th.!;;!. t~·:;(.'IblCT,J but thc-rc has been 
no. rCSrOl1SC ~md, in~of'ar as knot.'n, DO further tonoH-Up. 

c. In. cC!lvcrsi'!tions ~-:i'.ith 'Vurious U. :i. mId (WN pcrsC'hnd, 'both in Dan,:mg 
,nnd in :.; .. i';.on, it 'b'(!ulcl llJ:-j;Car that the prin!~t.I:y cr:.olhotlsis on the pOort of both 
tlK~ lio,·;. and (WN scmioI' health people ;is on hospit.us, rcsci,rcb, IT.aS$ .il"':l'mmi­
~r,t.:to!1 rrOO\tlt:1s - not en devclopit1/j D. viable, l'ural hccuth pr~"r::r~ra ldoth its 
t:J'U.;(,iu:1rrnt p;ycl:C'llogicnl llrlP.:lct on the villfj~~Qrs. ::::cveral }:'cople experienced 
in thL" field .indc .. tcd tlmt one c-f the principal r-roblC!J':s, (lsidc frc-m an 
~lPI,:.n·('nt 1ue!;:. ()f CJ11rht'wis on the ral>'t of the 5cnlcr o.fficicil.s, i:3 a Ind\. of 
conr.,~',:d.N'l em the pi1l't 01 tlv~ health \lI'c.rh(;'r hif!lsclf, indiciltiu1~ the ncces~ity 
rtt' ::,'r.t! i'Vuni~';"'l:~4o'f tJr'To tl" .. d.ning for these people in addition toO techniC<l.l 
trdrdn~ •. 
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d. ("ne t:'nc~~u;;:ar.~i~1::: devc!op:.eat h,,$ b~l'n the '~Cl"'Y rcc~nt rumotlnccrr.cnt 
t.h.n. <:0; .1,"~;1cn~~; in 1(:01 t :('Hl',\l hc.i1th v·~.d,cr3 ,1.1'0 to r(!cBi vcpc't 
r:·':-;Jt!!.. It i;~ r e~'r~sc~ttcti tbt t11~z.nc al"C Slllfici~;nt hClltll ,·;o!.'kc-rs already 
-::~·,l;tn\..:,i !;:rC t!'7.t the 1'.::-1 h; .. s beelL too 1m: (d1d \:0 often oven tlii).t 10;, t'ay 
lw!i nct. been derivcrc;~i) to keep p;.:oplc \~·oLid.nG ill the field. -

. 
#I~. 

:":)'; :\'r.i~(.:'l', %:!dcll l;m, d.'de ac:ciC'n rospon:'{ib:lli"t:y fer the cit:y of' nn::ane, 
i~; C{':;:;~-.i1tly ',0r!~ing to ir~provc the i)hysical stntc:tat'"(;:s of the Prulang 
clviLt'm bc:~r,it,\b n.nd muc.h irq'l'ovGncnt Cd:l1l be noted cltu'iu,o:;; the r:ust si.x 
r.;"~·itilS. This i.s.9 or C~;tlr$eJ a ccnt.imtingprcbl(;'ffl i4'ld requires the ccmst<lnt 
ilttC':",tiou \..'hic;l it b gett.ing. 

a. 7ho HI l:l;F HEnc;\p pt"ogrt.U7I continues to be V<li:y effective. lIale 
\:n'_~'::l.·~;iCc:~Hid t S or-.ly concern. is that perhaps it is too effective - l)crha.ps 
it h:ts luHcd rc';.rc1.1:15iblc U.S. t,. QV:'f c:fficial~ into a icelll'ig that tho 
rUl'd he.llth ,rroblcn:s £l.l'e being: solved ,.iH!rcas ti1(."·Y arc net in a leng 
r:.:'~~'~c p;)int of vie • .;. It is suhl':1J.tted ti:lat the !;":l:(' .. \? idl;:la.1. "fell .... units 
\~:hicl1 huve been opct'.lting in n given n..:rea foro. trubstautirJ pel·iod of ti1t:c 
sllc~!ld bc to ensure t;u~ loc:aJ. \i"orlH~r b.as ~uf:ticient supplies, assist 1..11 
tr;;(~';~:orthlg ill r~t'SOl~S to app;'opdc1to illstalln'tions, .. ttd assist in fur­
t::ir,:ri~lG the training D'l1dcfficictlcy of the lQc.:ll IttOl'h,crs. 

1). At'tacl::-::;,:nt (4) hereto is tho CUl'I'C."1t III fi:;;F flWZIIC"Ij' Cuide". The 
lm;·(.'r"jj.l:nOI;l thin!;,") that t~ii~l ;i~j a vcrs' uso1'ul and. iru:tl"ucdvc d\~c ... .uncnt, but 
,;;)dd ~ll:;;;}~:Jt ttlo :rollc~;'lnu: po~:.;iblc at!ditl.orHH 

(1) Add n tl>aiai~~ cbj"ctiWJ in F(lr"graph II, {Iago 1. 

(2) In p<:\rA[~rilrh VI, SUb-:t:'LU'o.grr'ph 2 iaCdl"pCl'llte instructions as to 
l;l:'':l.t tl,,~ 1-mit sur[;~~;;n sht~;))d do ,dth thC':.infQn;';atio~t he collects. For C.b;­
C~ rIc, he ::;hould revi;;;" trd51 infOl"l'1ation with the Sub-;':ector Advi.ser and the 
f':revill:c:ial ceo 1\&,'prcscntativcs with a vIew to m,changi..'1g ideas and fonnulat­
illr,; c. jOl,nt liI'OO".1r1. 

(3) In rO,J'J.Gr.Jph VI, suh-p<1.ra!;ra~ts 30. and 3b, include the Pl'CVinCO 
}~ccic:i1lie Chief in the various di~;c:;u$$i(lns ar..dpbnn:ing. 1i:'Kf;cricrlce in 
r,Vir tE~s itidicatcd that ~,dthottt tho support of Pl'ovinc.ial t\1,lthoritics, pro­
f.r(l::~' 11ill not be cffcctiv~. 

(4) :In rar<Je!';;~Th VI, sul>--N.rollfJrarb 3c, inCOl""~orato ll. lr~:fercncc to tllC 
nsc of tr'<tining aids ~md. coordinatJ.o:'l with rsy-Ops pcrsormcl 
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a. number 1, Nonthly trvirap-Upsl1 

b. lfunber 2: III IW aID Faotshaot on CAO Units 

o. lfu.mber 3$ III MJ\F eIB Release 2087 on Role of Ymrines in RVlf 

d. Number 4: Background on An Hoa 

e. Number 5: eIB Release on Booby Trap School 

f. lfumber 6: Dio,gTcphy of ttGen vrAL~ 

g. l1umb er 7 J I Corps Joint Coordina.ting Council 

h. numbcr 8: III HAP Ta.ctical .Area.s of Hesponsibil1 tyr Economio 
Activity in I Corps 

1. Numbar9: III HAP elB Ba.okground for Press 

j. Humber 101 III M.AJ<' November \vrap"up 

k. Number 11. III HAF CIB Release on Honaoons 

2. Goncr3;lJ. 

a. Attachments (1) through (11) berato were contained in the folder 
",hich \"as handed to eaoh member of the press ",he visited eln during Decem­
ber, 1966. It will be noted that 6 of the 11 doouments have reference to 

oivic action. 

b. There is in continuing praotice whereby the III IW AO/S, G-5 goes 
to the Press Center to brief reporters on request, and it Was noted that 
there are staff offioers constantly on duty at the Center who are intimate­
ly fa..mliar "Ii th all phases of the oivic aotion programs of III MAP. 

In cDnversations with the staff at the OIB, it beoame apparent to the 
undersigned that there is a. grea.t deal of coverage - both printed and photo­
graphio beinG sent to HO;f>'IC about "'hioh Ii ttlo is known. This material goes 
to the 'Division of Information and to .A03 • 

Tha.t rcpres~mtatives of the Division of Hcserve rosponsible for the 
HCU'ino Corp::! R'"?r~~'J~~ Civio Action Fund and of A03E eotQbli~h a reeular pro­
cedure for acrel..'"0J.nc the ma.terial ~ubrni ttecl to Hq)lrC on a regular basis. 
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This would ecrve to reduoe the problems conoorning lack of' current in­
formation and photo covorage \(hioh is curt'ontly a.·problem for these 
brn.nchee. 

2 
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