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MEMORANDUM .I 

From: 
To: 

Director, Joint Planning Group 
Distribution List 

ATA~2-j~s 
10 July 1 96.? 

" "..1 

.... <.1 
~ .'~ 

. ;..,/' 

Subj: Special Folder - JCS M~eting, 13 July 1965 

Encl: (1) INDEX/STAFF RESPONSIBILITY 
l· 

(2) SECTION TABLE OF CpNTENTS 

1. This office has been directed to ,assemble a'nd submit to-, . 

the Chief of Staff by 1800, 11 July 196~ ~,~pecial folder of 
informative data~ Content of the folder has b~endivulged 
to addressees in a special briefi~g by CMC on 10 July 1965 .. 

2. It is requested that addressees submit the required 
information as indicated in enclosure (1) to: Direc tor ,Joint 
Planning Group, Room 2l0B by 1500, 11 July 1965 for· 
compilation and delivery toCMC by 1800, 11 July 1965. 

f;-'~ , ' 

-I 

3. Submissions will be plated~1in a/gJ:assine 10Xl2 folder by JPG. 
The following information applies: ' 

a. Classification-TOP SECRET (SENSITIVE)'. 
, 

b. Paper - B"X1l". 

c. Typing - single-spac~d.Sections - see enclosure (2) ,,' 
for examp'{e. ~ 

/ 

d. 
\/ 

Numbeting of 'pages - I-I, 1-2, y- 3 '; etc. 
,..------- -- ,-, 

e'. Copies -' original -only - Opaque and/or tape corrections 
permissible. . 

~ 4. In addition, it is requested that a summary of' 
I J ""recommendations be submitted in any format by 1500, 11 July 

;. 
W, 

\ 

to Joint Planning Group, Room 2108. - _ -

5. This memo is downgraded to unclassified upon removal of 
enclosures. 
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• 
(THIS IS AN EXAMPLE ONLY) 

. OT INTENDED,,~TO PREEMPT RESPONSIBILITI' OF, COGNIZANT STAFF SECTION) 
. '. , ' 

TABLE OF CONTENTS 
SECTION II 

DEPLOYMENTS 
, 

Part 1 - MOVEMENT OF WESPAC UNI TS' TO SOUTH VIETNAM. 

Part 2 - MOVEMENT OF REMAINDER lMEF TO OKINAWA/JAPAN. 
! 

Part 3 - PHASING OF ADDITIONAL MARCOR AVIATION UNITS TO WESTPAC. 

Part 4 - MOVEMENT OF IMAF(-) TO SOUTH VIETNAM. 

Part 5 - MOVEMENT OF IV MEF TO OKINAWA/JAPAN. 

Part 6 - MOVEMENT OF IV MAF TO SOUTH VIETNAM. 

Part 7 - MOVEMENT OF SPECIAL BRIGADE AIR/GROUND TEAMS TO SOUTH 
VIETNAM. 
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2 2JUL 1865 

KE1-iO:lAl'lDUH li'OR THE SECRETARY OF 7HE NAW 

Secretary t-icNeme.ra has requested the folloi·ling information by 
·7:00 p.ma, Tlmrsday, July 22, 1965: . 

A. Navy, 

10 " i\, firr,1 list of force aucmentations" particuJ..o.rly chil/e 
L;.nd aircra...-"'t uru:tz (i:o:' applicable) shoving the units, 
mil~~tary and civilian personnel ::'"cCluired, a short ctate­
me:r.J~ of the reason for the augmentation (io 00, inc:ceaced 
i'lyir.g hours, ir,'lproved manninc of r-resent fo:c.'cc» mannin:~ 

1'0;;' n8\'T units, port support, etco) and the tiTle when 
(;If;tion 1;:; to be cOIG]2..eted (loeo, readiness dates for 
l:1<1j or units) 0 ~creases in ships shouJ.d be shovln by 
source (loCo» retained above the budget plan, new 
activations, from nO,f procurement) 0 

A bre~~da~~ of tne uilitary person..el increases by source: 

a. Callup of reserves 

(1) In uni.ts (drill pay) 

(2) IndiViduals 

( a) On drill Day 

(0) ?Jon-dr:i.ll pay 

Rctainees 

c. Rccru:l:c:;Jcnt (or dra:["~ if appl:LcD.ble) 

3,. S cI"'...(!,'luJ_0 :for a (~I)lGj'y:~~:'t't o:f curricrr.; n.."'1d O~;le'C' i:j~jc.'·c r~ h i.:~~ 
t,o .. t.he Pc-.clfic n.::{!. ~;c~-;p~~('! ~:c t:hc',·;, l~:"l;:;0.f!t ~·0'!."\.:(:a, H:."l _r: .... ; .. C{:~~ 
tu·~dcr 'L,r~c nr..:.""'; 'V _i.C~,!:'f~: r)lrF~~" eo ~~;' •• "! ~~,..: ~ri~ t~! .. ~.,;,~~ .r;::~1~ i..eu .. ~.h":. .. l~:.. . 
"'{."n~":~~::-. ~:G ::-.C:\:! J":c',t ~'I','(~ ~.~(!t to :.,n~~ ti"!~<i ":·i_:".::·l(:r~~ j.n t:";l; i'(;.:~i r.~ (:J 

:t·::(:.I~,;,';· :.:.~ fl:vl".! :';":1 ;J'c::.I':.:(:b It :'1:!.t:!~~, ·c/: '~:t0.l'al t,~ :~l·.~::,~ 

' ... >.:-,~,";_"~ ... ;~~:,:.} pl~lr::~:~d \,'orld--\·Ltdc clr::r~:~.JYi·tl".:r,~~ oi" t:!t:; lD cn ... :":'J.C':,":'! 

;'.'.~ ,:~ .. 11Cfr.' t[~(~ 1G lr2v(:l :Ls li~:'anne<l .J~o *cc ~;·~'~'.:;~n·~.~tti:-.,:.:L1. 

~ ........... 

:~; ':,:. ,.-~ y: \~, ~, 
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MEMORANDUM FOR THE: RECORD ' 

A03B."ajk 
22 July 1965 

l L ; ~ 

;. /i'1'l\ • '3 t! (JfP/ 
" ,I 

10 'M:ro' Ben. SChemm9l"'p OSD Systems Analysis (OX 7",,6056~ OX '7 .. 6079) 
called 1500» 22 July 1985 wUh a request for ,information to be used as 
back' up to the supplemental. lIe indicated he required the iniorrnatlon 
tonighto Informationrequ!red is as follows: .. 
, . 

: , . 
U) iNhere they were located in May"" in Julyo VVhat was their 

postUl'"e fol' those monthso ! What was their strengtho Q' 
, :'-, ~ \., .. 

" 

" '~2)' For the sanIe p2riods, what WM' tn~ll' activity, rate in 
I' , ternls of consumption q Class V) , how frequently 1n combat, 

attrition by major itemso 'Where there any constr8.ints . 
which affected consumptfton rates. ' 

bQ Time phas~d deployment' and mobWzation schedule monthly 
througb June 1966 by )3aUalions D Squadrons. Wllere in the , 
theater, $1"6 the units to 'be deployed tOa, Task organization of 
units by locruUy 2n the theataX'o 

'co, Projection or '~xtra.polatiOn of engagement :rate~ consumption 
, :rate and 9iix'liio~ rates through June 19660 • 

do . V;lhai aretna consumption K'ah~s we used? 
.Are they dllierent from. the P ACOM norrnsls? 
WhYo 

D. Eo HABERLIE 
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22 July 1965 

LOCISnC INFORMATION RPllUESTED BY Mr. Ben Schemmer, OSD 
Systems Analysis (to be used as back up to the supplemental) 

Q. What was the activity rate in terms of consumption of Class V of 
Marine units in RVN in 11ay1 In July? 

A. Ammuni.tion expenditures for ~!arine units deployed in RVN from 
the initial landing through 30 June 1965 have been received in Head­
quarters Marine Corps. This expenditure report is predicated on a 
limited employment of forces, varying from the landing of several 
battalions to approKimately division strength during this period 
of time (approximately three months). Also the types of action in 
which Marine forces bave been engaged have graduated from basic 
security and defensive build-up to limited patrol activity to more 
extensive and aggressive patrolling. This type of action is not 
representative of the offensive combat operations now contemplated. 

AS of 15 July 1965, the Commandin3 General. PMF Pacific bas re­
ported that high usage trends are developing for certain items of 
ammunition and bas projected increased usage/expenditure rate~ which 
exceed current combat rates by factors of from 1.05 to 16.5. Twenty­
seven separate ammUDttion types We~e reported as developing these high 
usage trends. Examples are: 

.!.m! COMBAT RATE* PROJECTED RATE* fACTOR 

40mm HE Ctg 2.0 6 3.00 
l05ram lllum , 0.8 3 3.7S 
155mm Illum 2.5 6 2.40 
Signal. lllum 0.03 0.5 16.50 . 

*Per one Day of Ammunition 

Q. What, if any, were the constraints which affected consumption rates? 

A. The gradual introduction of Marine Corps forces a8 well as the 
assigned mission to support initially defensive operations and. subse­
quently. increaSing patrol activity in e~nding tactical areas of 
responsibility had a direct effect on ammunition consumption. As 
these constraints bave been removed, inCl:reased usage trends have 
developed, the full impact of which can only be determined on the 
bas.is of eKperience gained from future actions. 

Q. Vh~lt i til the projection or extrapolation of engagement rate t con­
i<!l,II.Upt1oll rate and atttltion ra.tes through June 19661 

TO? SECRET - SENSITIVE 
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SECTION IV 

ACTIVATION OF REPLACEMENT BRIGADES 

1. As§.,gmption: That the Marine Corps will be authorized to activate 
-:-./ 3 air/ground brigades, in addition to those regular Marine Corps forces 

currently authorized in the active structure. This will provide a force 
with the following capabilities: 

a. Support comm.itted forces by provision of replacement units 
and/or drafts. 

b. Replace equivalent elements of IV MEF at any time those 
reserve forces revert to inactive status. 

c. Perform such other tasks as the situalion then may require. 

2. Structure: In 'order to provide unit replacement of WESTPAC 
forces and to supplant component parts of the N MEF when scheduled, 
the replacement brigades must include both air and ground combat and 
support organizations. The Marine' Expeditionary Brigade (ME B) 
framework meets this criteria when tailored to represent one third 
of the personnel assets of the N MEF. See.TAB.A. 

3. Time of Formation;.. Formation of the replacement brigades will be 
contingent upon the availability of adequate numbers of personnel 
completing basic training. These organizations should be activated 
incrementally; the first on 1 January 1966; the second, 1 February 1966 
and the third, 1 March 1966. This will permit orderly organization 
and training of new units and a systematic replacement of reserve 
forces when ordered. 

4. DePlQyglent Schedule: The deployment of replacement brigades 
from an operational viewpoint must be based on activation dates and 
completion of the training necessary to achieve a combat ready status 
prior to movement. In consideration of such factors and in accordance 
with paragraph 3 above, the three Marine Expeditionary Brigades will 
be ready for deployment 1 July 1966, 1 Augllst 1966, and 1 September 
1966, respectively. Organization and training of air elements of the 
brigades will require a 12-18 month period to provide for training of 
pilots and procurement of equipment. Initial air elements of the 

N-1 TOP SE CRET - SENSITNE 
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brigades must come from existing CONUS forces. A reduction in 
readiness of CONUS air units will result until aircraft and trained 
pilots are available to bring CONUS units to full strength. 

5. Locales for Formation: The selection of locales for the formation 
of replacement brigades must necessarily be predicated upon troop 
capacity, training facilities and accessibility to ports of embarkation, 
all framed in the essence of time. Application of these criteria 
indicates that Camp Pendleton, El Toro and Twentynine Palms, 
California are the best locations for forming and training these replace­
ment brigades. 

6. Source: The replacement brigades should be formed initially 
around cadre elements and should receive their personnel from three 
separate sources; namely: (1) the Infantry Combat Training Regiments, 
(2) specialists schools and, (3) lateral input of enlisted and officer 
personnel from posts and stations, East Coast Fleet Marine Force 
units and personnel eligible for another WESTPAC tour. 

7. Equipping the :3 MEE's: The training equipment and aircraft 
necessary for these brigades will be provided, in limited amounts, 
from assets now held and the remainder from new procurement. 

8. ~. }!ltial Training Implications: The general il_Hwit'fmlt,l training 
implications applicable to the entire Marine Corps, air and ground, 
are as follows: 

c;t,-

j~icer. The relatively heavy and abrupt input to basic 
officer training will reflect in increased use of the present orientation 
type courses at$ ~ormal schooling to replace the on-the-job training I L,L."..."tJ.~ 

=~a~~~ai~~-
L-~listed. Recruit training will require rapid expansion , 

initially. In addition, requirements for trained combat ready replace-
ments will dictate the use of Basic Specialist Training to replace the 
present on-the-job trainirrg concept. Also abrupt increases of input to 
the formal technical schools o'f the Marine Corps and other services, 
especially the Naval Air Technical Training Command, will be 

Tt,B A: MEB Organi.zation (Regular) 

IV-2 
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TAB A to SECTION N: I MEB Orga!;.ization (Regular) 

USMC USN 
UNIT OFF ENL OFF ENL 

HqCo MEB 50 346 6 6 
IniRegt 152 3429 10 161 
Arty Bn (Rein) 68 830 5 14 
ReconCo (Rein) 11 136 1 5 
ATCo (Rein) 9 122 0 2 
EngrCo (Rein) 11 240 0 4 
DetSvcBn 17 325 1 9 

, MTC 0 (Rein) 6 90 1 2 
C&C Co (Rein) 1 43 16 90 
SPCo {Rein} 9 -143 1 ---M_ 

SUB TOTAL 334 5704 41 307 

FORCE TROOPS 
TkCo (Rein) 16 244 1 6 

V AMTracCo (-)(Rein) 10 221 0 4 
155mm Gun Btry(SP)(-) 11 5 95 0 2 
8" HowPlt(SP)(Rein) 4 68 1 
Commeo (Rein) 14 236 0 4 
EngrCo (Rein) 16 350 1 6 
Det, Force Reconeo 4-- 49 0 1 
MTCo (Rein) 8 119 0 2 

, Det1 HqBtry, FAG 8 40 1 1 
; Det, Hospital Co 0 11 3 20 -', 

Dental Co (-) :l!1 0 2 17 28 i' 
\ 

Det, FSR (FS) 58 1325 4 30 i. 

-I SpSecCommTrns 3 6 
\- CI Team :J.I 4 8 .\ " 
:\ Interp Team y 1 4 
:1 

~ , IT Team 2;1 4 7 
iL MP Co (Rein) 11 174 2 
:\ Det, Bulk Fuel Co 4 127 ,~ 
'1/ BridgePlt (Rein) 3 56 1 I 

1 
Det, MilGov'tGrp 8 25 2 4 

SUB TOTAL 181 3167 29 \ 112 
\; 

,II 

l:ri r IV-A-l TOP SECRET - SENSITIVE ~ 
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'rAJ rl. to SEC'll ION II' .. .1 . . , ~ . .. 
.._ .... _ ..... _., ____ .. ...; .. ,_.,~_~.,~, ........ ""',., ,J<, 

Deploymer ts Activations and Persctllle1 Involved (flILfPAC) 

-. •• 
, , ~ 

{ ' 
! 

.. : ·1 

~tOnth Da.y 

July 15 
(1965) 
Aug 1 

5 
10 

15 

25 
Sep 5 

15 
20 
25 
30 

Oct 1 

15 ....... 

Nov 5 
20 

Dec 10 
15 

20 
Jan 10 
(1966) . 

Feb 1 

. ~ 

West Coast & Hawa.ii &id Olr.lnaw::.jJapan 
Af.loat 
I MEr (30~100) Remainder III w..F .l tl300) & 

RUT o 7 (~1 Bur) (5700) 
Deploy remainder'III MAr 
(less air support e1ements p 

FSR( -) & MAGo13) & RLT~7 
(~lBf..T)tol1VN (9900) 

Deploy J.VJA.Go,36 to RVN (1600) 

DeplOy IstMARDIV (0) (Rein) 
to on/ JAPM (19.;800) 1 , 

Deploy MAG~33 to OKIIJAFAN Join lstMARDlV l~) (Rein) 
(1900) . (19,SOO) 

,. Da:pl~L2~L~E .. ~.VN. (600) 
DeplOy MAG-13 for RVN (1600) .. .. 

, Join MAG o 33 (1900) 
Deploy SLF from I MEF (2000) 
III MAF support elements 
(2500) remain. 

1 

- . -_ ... 

Daploy MAG ~31 as part of 
r m to On/JAPAN (1100) 

Join MAG-31 (1700) 
Deploy remainder of 3d MAW 
(less 1 MAG) to OK1/J~AN 
(4600) 
Elements 3d MAW (1600) 
remain 

Join 3d MAW elements (4600) 
. -Deploy MAG-33 to RVN as 

part of III MAF (1900) 

Deploy I MEF and III MAF 
augwcntation to OKI/JAP/ . 
RVN (10,800) 
Deploy remaining 3d MAW 
MAG to OKJ./ JAFPJI. (1600) 

Join I MEF augmentation 
(3300) 
Join remainder 3d MAW (1600) 

"~ * SLF from III MAF until 1 Oct 1965, thereafter from I MEF, 

II-A-l 

DECLASSIFIED 

i ! J' ' r . ,v·\ I \ ~~, ;~' ~JL ~ I ! t. 

South Vi!;lt.~ OM~) I in I J,' '.l! : . 
Vieiawl!1. ~J~19t~:~;--.~ 

III 'MAl!' l2b p 000 ) f iJ!tl:' ~/' 
26p.000 !. 2000 

prfit3T 
I I . 

l! 

I 
! 

Join remainder III MAP 
(less air support eleo 
ments~ FSR(-) & MAG-13) 
(4200) & BIJi~7 (~lIlLT) ! (5700) 

I· 
~ 
1 

JOin MAG-36 (1600) 37p500 J2CO(} 
·1"]111--
i • 
I ! .. 

Join MAG o 13 (1600) j 

Join 2d ~ (600) I 
I. 

i 
12Cb~ 39pJOO 

Join SLF from afloat l~~~ 
(2000) 

'""'" . 

41» 700 8CDO 
B~ 

41 700 '2000 

I ""~ 
Join MAG o 33 (1900) 43~6oo 2000 

BLT 

,,' 

43.l 600 2000 
Join III MA]i1 augmenta~ Blit 
tion (7500) 

, 

51,100 2000 
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SECTION II 

CON-CEPT OF EMPLOYM:E:NT AND DEPLOYMENT 

1. Control of population and resources, p.ot terrain, is the sine 
qua non of the military aspects of counterinsurgency. From a 
counterinsurgency viewpoint, Vietnam can be divided into the followin(J 
areas: Mountainous jungle region, intermediate piedmont, the coastal 
de~ta and the populated zones. The latter three are of military 
significance. This is because it is in these areas that the population 
and wealth of RVN are concentrated. The basic purpose of US/RVN 
strategy must be to gain the loyalties of the people and control the 
resources in these areas. Destruction and/or elimination of the 
Viet Cong from these areas largely by conducting operations in the 
intermediate piedmont is a prerequisite to achieving this basic 
purpose. Accomplishing this, we can then expand our military 
influence, compressing the Viet Cong, into the unproductive mountain 
areas or rendering them militarily ineffective. 

Tactical requirements generated under this concept are best met 
by the maintenance of a series of secure base areas at key localities 
on the sea coast, from which sustained operations can be supported. 
Control of coastal locales constitutes the beginning steps in .regulati!1g 
population and resources vital to U. S. and RVN prosecution of the war 
and will deny the most important areas of South Vietnam to the Viet 
Congo This can be effected by pacification to include the routing of 
guerrillas, the reestablishment of RVN authority in the villages and 
towns and through the provision of security to the native populace in 
those areas which are either remote, or considered desirable by the 
Viet Congo 

2. Implementation of this concept within I Corps area dictates the 
establishment of a secure base at the centrally located Da Nang­
coastal enclave with: 

Forces projected north to Hue/Phu Bai and Quang Tri, to 
control the juncture of vital routes of communications in the vicinity 
of the 17th Parallel and the population concentrations in those a-reas. 

Forces projected to the south to Chu Lai and Q.uanq- Ngai to 
tnitially control Viet Cong egress from the northern portion of the 
ceptral highlands and entry into the population ~oncentrat~ons in those 
areas, in order to: 
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a. Insure destruction and/or expCJ.lsion of the Viet Cong from the 
coastal areas. 

b. Insure sanctity of principal populated areas. 

c. Isolate the Viet Cong from indigenous support. 

d. Preclude the Viet Cong from massing significant forces for 
attacks O~l key locations. 

e. Inhibit reinforcement of the Viet Cang forces. 

f. Permit RVN political agencies to operate effectively. 

g. Deter overt aggression from no:cth of the 17th Parallel. 

3. The magnitude of the area to be covered and the population to be 
controlled precludes complete accomplishment of the entire task within 
I Corps as set forth in paragraph 2. above by Fleet Marine Forces 
limited to elements of 1-1/3 Division/Wing Teams (12 battalion slices). 
That size force, however, can effectively accomplish the follo;,ving: 

a. Insure destruction and/or expulsio:1 of the Viet Cong from the 
Da Nang and Chu Lai coastal areas. 

b. Insure sanctity of the immediate Da Nang, Chu Lai and Eue/Phu 
Bai areas. 

c. Isolate the Viet Cong from indigenous support in those areas 
within and adjacent to TAOR's. 

d. Inhibit reinforcement of Viet Cong and preclude their massing 
Significant forces for attacks on key locations, within the limitations 
of intelligence and available forces. 

e. Permit RVN political ag2ncies to operate effectively within 
TAOR's. 

f. Deter overt aggression from north of the 17th Parallel only to 
the extent that the presence 0: a significant force in the Da Nang -
Chu Lai - Hue/Phu Bai coastal area permits. Additionally, elements 
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of the force at Da Nang, Chu Lai and Hue/Phu Bai would be mutually 
supporting and can operate in conjunction with RVNAF. 

g. Provide '(th Fleet Special Landing Force until such time as 
I MEF forces are deployed to Japan/Okinawa. 

4. To implement this concept, initial steps must be taken to expeditiously 
provide and maintain the following actions: 

a. Extend enlistments of Marine Corps personnel, for the convenience 
of the governm ent, for a period of one year. 

b. Bring existing units, within the active Fleet Marine Forces, 
assigned or programmed for the Far East, up to authorized strength in 
terms of personnel and equipment. 

c. Augmentation: of the Marine Corps Supporting Establishment in 
CONUS with additional personnel required to accomplish the processing, 
equipping and training of new personnel and units. 

d. Recruit and train personnel as are necessary to implement this 
v overall concept and to provide overseas replacements based upon a 13 

month tour in the Far East and tAro years in CONUS. 

5. A buildup and sustaining of Fleet Marine Forces in the Western 
Pacific to a strength comprising the elements of 1-1/3 Division/Wing 
Team (12 battalion slices), within the I Corps area of RVN, and 2/3 
of a Division/Wing Team (6 battalion slices) on Okinawa/Japan, can be 
accomplished in three steps, with timing dependent primarily upon: 

a. Availability of in-country logistic support, particularly 
port facilities. 

b. Availability of amphibious shipping for introduction and 
maintenance of a Marine Amphibious Force (12 battalion slices) in 
the I Corps area of RVN. 

c. Availability of amphibious and other type shipping for movement 
overseas of additional forces required. 

d. /wailabi.Hty of air facilitie;;:; In the 1 COt·p~-; area of HVN. 

e. Availability of replacement and augmei:itatio:1 per~)ormel and 
equipment for existing forces. 
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MARINE CORPS STRENGTH COMPARISON, 
KOREAN AND CURRENT AND PROPOSED RVN DEPLOYMENTS 

'II At the onset of the Korean conflict in the latter part of 
June 1950, the strength of the Marine Corps was 74,279, in- . 
eluding 2,389 volunteer reservists on continuous active duty. 
One BLT of the FMF was deployed as the NELM Battalion. 

/ 

l.vhen the 1st Provisional Marine Brigade,' consisting of the 
5th Marines (Rein) and three carrier-based squadrons, was com­
mitted in Korea in the first days of August 1950, the Corps 
strength had risen to .82,916, including 10,238 reservists on 
active duty, which figure reflected the first input in response 
to the'mobilization order of!20 July 1950. In addition to the 
force deployed to Korea, a Bf-T remained afloat in the Mediterranean 
and one squadron was carrier';"deployed en route to the Far East. 
Because of the pressure for men and shipping, the NELM commit-
ment wa.s cancelled on 18 August 1950. 

At the time of the Inchon landing, the strength of the 
Marine Corps was 126,688, including 48,043 reservists. 

When the reserve peak was reached in April 1951, the 
total strength of the Corps stood at 191,699. In addition to 
the troops deployed to WESTPAC, one BLT and a squadron were 
deployed in the Mediterranean. 

April 1953 marked the peak strength of Marine ,forces in 
the WESTPAC area during the period of hostilities--.. nine 
battalions supported by nine squadrons. An additional BLT and 
squadron were afloat in the Mediterranean. 

Peak overseas deployment during the Korean cr1S1S was 
reached in September 1953 upon the formation and movement of 
the Third Marine Division to Japan and the introduction of 
additional 1st Marine Aircraft Wing units into that country. 
Nineteen battalions, including one in the Mediterranean, and 
seventeen squadrons, including one in the Atlantic, '07ere in a 
deployed status that month. 

During the hostilities, Marines received support from 
several sources. Naval gunfire played an important part in 
the Inchon-Seoul operation. In their western Korea operations 
since March 1952, Marines were supported by units of U. S. I 
Corps field artillery. That amounted to three battalions and 
two batteries in April 1953. That same month, air and ground 
Marine operations were supported by approximately 7,000 Korean 
Service Corps members and civilians. 
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lOP-SECRET. SENSITIVE MARINE CORPS SlRENGTII COMPARISON, KOREAN .o.m> CURRENT "NO PROPOSED RVN DEPLO'tMENTS 

10m JUN 1950-S£P 1953 
TOP SECRF.'r - SENSITIVE - - ... . . - -_ .. 

DEPLOYEll ~EPLO'tEll ~NDMtt TOTAL 
DEPLOYED Xorl!A Other BASES CTIVE DATE TOTAL 

KarCnr 8n. Sadns F/IF ns Sadn. n. Sadns Uft""~. fuininL RESERVES electees HARCOR Bn. "q<lt1, 
t ;j~ I'9J~111t1e8 14.239 8 22 800 0 0 1 0 24 52 2 389 1 091 1 JAN 1965 189326 27 53 ULl 

/ 

Pmoan I>u. 1950 :JI2.j,16 8 23 6 966 J 4 1 0 27 701 10 238 117 1 APR 1965 189522 27 53 

Inchon/seoul Sep 1950 126 688 18 24 30,200 9 7 0 0 16 997 25,451 48 043 19 1 JUL 1965 191096 27 53 

baene feak Apr 1951 191 699 18 29 32 071 9 7 1 1 24 005 48 980 85 538 6 1 OCT 1965 202669 , 27 53 
Peak StrellKth in Korea 
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l'e~ ~tre~~I~ean "riB 
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MARINE CORPS STRENGTH COMPARISON.l. 

KOREAN AND CURRENT AND PROPOSED RVN DEPLOYMENTS 

1. KOREA: At the onset Of the Korean conflict in the latter part of 

June 1950, the strength of the Marine Corps was 74,279 (See TAB A), 

including 2,389 volunteer reservists on continuous active duty. One 
. / 

battalion of lthe FMF was deployed in the Mediterranean. 

When the 1st Provisional Marine Brigade, consisting of the 5th 

Marines (Rein) and three carrier-based squadrons, was deployed into 

.Korea in the first days of August 1950, the Corps strength had risen to 

82,916, including 10, 238 reservists on active duty.' . This latter figure 

reflected the first response to the mobilization order of 20 July 1950 . 

. In addition to the force in Korea, one squadron was redeployed aboard 

a carrier to the Far East. The Mediterranean battalion remained there 

until mid-A1,lgust, when the requirement for it was cancelled. 

At the time of the Inchon landing, the strengtll of the Marine Corps was 

126,688, including 48,043 reservists. The reserve peak was reached in 

April 1951 when of a Marine total of 191,699, there were 85, 538 reservists 

on active duty .. At this time there were nine battalions and seven squadrons 

deplo~ed in Korea. 
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. April 1953 marked the peak strength of Marine forces in WESTPAC 

during the active fighting --A~e battalions an~\~~rre' squadrons. Peak', 

overseas deployment was not reached until two months after hostilities 

ceased. The formation and movement to Japan of the 3d Marine Division 

and the deployment of 1st Marine Aircraft Wing units to Japan brought 
.. > 

the deployed strength th~re and in Korea to 18 battalions anq.):7 squadrons 

At this time, there were 261,343 Marines on active duty. 

During hostilities, Marines received support from several sources. 

Naval gunfire played an important part in the Inchon-Seoul operation. On 

their western Korea' operations, which began in March 1952, Marines received 

support from '\'t'l:"<:'" _ .... ' units of U. S, I Corps field artillery. That amounted 
. 

to three battalions and two batteries in April 1953. That same month, 

air and ground Marine operations were supported by approximately 7, 000 

Korean Service Corps members and civilians. 

2. RVN: For a comparison of RVN deployments, current and proposed, 

with those of Korea, a starting date of 1 Janua;ry 1965 was selected. In 

March 1965, the 9th MEB was deployed to RVN. By 1 July 1965, a total 

of nine battalions had been deployed to RVN. In order to meet commitments, 

the 1st Marine Brigade and RLT-7 along with supporting squadrons were 
\ 

deployed. The build up to 12 battalions by 1 October 1965 ~ee TAB A) is 

based on the concept of a 30,000 man increase in total Marine Corps strength. 

2 

T· ()O . ~;t.,a 

DECLASSIFIED 

.'"7 



Q 
riI 
H 
~ 
H 
Ul 
Ul 

j 
U 
ril 
Q 

~. 
TOP SECRET - SENSITIVE 

ENCLOSURE (1): MARINE CORPS STRENGTJi COMPARISON OF KOREAN AND CURRENT AND PROPOSED RYN DEPLOYMENTS 

=9 ............... ,... " .... " ... ././ ... ... ,.... ~.-o'-' 

TOTAL. 
I DEPLOYED 
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Phase II of the build up calls .'for 18 battalions to ·be in RVN by . 

1 April 1966. To meet this requirement, it has been assumed that 

a further increase of 25, 000 personnel will be authorized in time 

to begin receiving draftees in January 1966. 

3. COMPARISON: As can be seen from TAB A, the peak strength 

of the Marine Corps during the Korean conflict, 261,343 Marines, supported 
p~ 

a maximum deployment of 19 battalions andll~ squadrons •. Of these units, 

OnlY..nJR·;battaliOnS and nffiJ$qUadrons were in Korea. The currently 

projected strength, based on a 55, 000 man increase by 1 June 1966, is 

248, 190 to support an overseas force of 20 battalions and 31 squadrons. 

Of these units, 18 battalions and 23 squadrons will be in RVN. 
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S. MARINE CORP!:' 

OFFICE OF THL COMMANDANT 

WASHINO,'ON, D. C. 20:180 

From: ConlIrmndant of Mariae Corps 
To: Sccr'e:L:c.ry uf tt18 Nc'wy 

Sub:i: Marim-; Corps Capabilities "co Support Deployr.L1cmt~:i to 
WESTPAC 

End: (1) Analysis of M8.rine Corp:; C:3,pabUltie~ Lo SuVfJort 
Deployments to WESTPAC 

1. Enclo:::Ollrc (1) is submiUed in res:pon::;c tel requirement: :.: Lim rnirllJ 
from anI' confc'l:'cnce of 23 July. 

2. ~-:':'eqL:.~L'cm8nLs est2.bli;:;hcd by COMUSMACV for dep10ymcnL ot 
ba.l2o·nc:ed :\iI3J:'inc Corps cornbaLl combat suppori.} and combat ;';(;cvic:c 
support fotC':;~; in terms of bJ.;:;ic Ullit,~o c0nsi:.:-;t of: 

PHASE I (In HVN pr'Lor to 1 ;JaxlU8.ry Uj66) 

1', B"'·,r': ,-, (11/'11'--",··_0.,.-.,.. . D··c .. ·.~(·,) 
{.o - ""Ltc.<.l.lOn;.:, .J .\.,.;ltllO~ veu ;pll .. >10"-,-,, 

7 - Tactical Squadron;:; 
9 - Helicopter Squadrow~ 
2 - LAAM Battalion;:; 

(In HVN ;:ubsequcnt Ln 1 .TClDu;;:.ry F)(i(;) 

18 - Bc.'-LL:~Jions CJ, RcinfGI'C<-;ci Dj.v:::~ion:~;) 
,"; ·rn'''r· I ' ""1 Q('l"~ drC)I'l" ( - 11.::......_, L,Ll_,r'...(.. u'-. u_d ,;:' 

1::; - lU/U\): 8qu;;:dron:.:: 
:~ - LAAM BClU8.l:i.ons 

.N!~,i',iT,~~::'; rei' ( \ ~',OC 0.1" '1 mout~ j :~ .. ,C~;,~ \~n::' > ,~1]'-~:1~~ ~ [',.qi.!~C(:Ii.".~LJ.L~" 
a,:"~,,JJ..i.l.D'J ,JLh.G- 1..) Jcploy,.u/ t:.,J ... SPL J.(;~ dIce; !VlM~. ' 
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WESTPAC 

the following exceptions: 

3 - Battalions {l/3 Reinforced Division} 
3 - HMM Squadrons 
1 - LAAM 

and the rem20inder of combat, combat supportl and combat service 
support elements for the 1st W1EF. 

4. In order for the Marine Corps to meet COMTJSMACV require­
ments, in lieu of a 30,000 end FY66 increase, a total increase of 
55,000 is required. 
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Subj: Marine Corps Capabilities to Support Deployments to WESTPAC 

1. If the FY66 end year strength is increased by 30,000 personnel, 
the Marine Corps' capability to support deployments to WESTPAC 
will be as follows: 

a. Of the 30,000 a total of 13,739 will be required to sup-
port the additional units already deployed or scheduled for early de­
ployment. These units include: 

1st Marine Brigade 
RLT-7 with air units 
Helicopter MAG (MAG-36) 
Force Service Regiment augmentation 
Command and Control elements (MAF Hqs) 

b. Detailed justification for the 13,739 additional personnel 
was included in a nCMC memorandum for the Secretary of the Navy, 
AOIC-kb Ser 0001A18165 of 1 July 1965" (TAB A). This memoran­
dum was forwarded to the Secretary of Defense under IfSecNav Memo 
of 16 July 1965 TS-371 II . Slight adjustments in the total of the 
14,726 requested in the above memorandum have been made. MocU­
fications include: 

(1) Reduction in theater casualty 
pip81ine by 50% 

(2) Addition of hospitalized casualty 
--man years lost 

(3) Deletion of personnel to 
reconstitute MAG-36 

(4) Reduction in Rotation Base per­
sonnel from 3,028 to 2,081 to re­
main within 30,000 increase. 

OFF ENL 

86 738 

88 1,208 

265 1,692 

c. Present units in WESTPAC (assuming that MAG-36 deploys) 
will satisfy COMUSMACV Phase I requirements in country except for 
1 HMM squadron and 1 LAAM Battalion. 

1 Enclosure (1) 
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SECTION IT 

. CONCEPT OF EMPLOYME:NT AND DEPLOYMENT 

1. Control of population and resources, not terrain, is the sine 
qua non of the military aspects of counterinsurgency. From a 
counterinsurgency viewpoint, Vietnam can be divided into the following 
areas: Mountainous jungle region, intermediate piedmont, the coastal 
delta and the populate.d zones. The latter three are of military 
significa~ce. This is because it is in these areas that the population 
and wealth of RVN are concentrated. The basic purpose of US/RVN 
strategy must be to gain the loyalties of the people and control the 
resources.in these areas. Destruction and/or elimination of the 
Viet Cong from these areas largely by conducting operations in the 
intermediate piedmont is a prerequisite to achieving this basic 
purpose. Accomplishing this, we can then expand our military' 
influence, compressing the Viet Cong, int9.the unproductive mountain 
areas or rendering them militarily ineffectrve . 

. 
Tactical requirements generated under this concept are best met 

by the maintenance of a series of secure base areas at key localities 
on the sea coast, from which sustained operations can be supported. 
Control of coastal locales constitutes the beginning steps in • regulating 
population and resources vital to U. S. and RVN prosecution of the war 
and will deny the most important areas of South Vietnam to the Viet 
Congo This can be effected by pacification to include the routing of 
guerrillas, the reestablishment of RVN au~ority in the villages and 
towns and through the provision of security to the native populace in 
those areas which are either remote, or considered desirable by the 
Viet Congo 

2. Implementation of this concept within I Corps area dictates the 
establishment of a secure base at the centrally located Da Nang 
coastal enclave with: 

Forces projected north to Hue/Phu Bai and Q.uang Tri, to 
control the juncture of vital routes of comm unicatio-:1s in the vicinity 
of the 17th Parallel and the population concentrations in those areas . 

Forces proj ected to the south to Chu Lai and Q.uang Ngai to 
initially control Viet Cong egress from the' northern portion of the 
central highlands and entry into the population concentrations in those 
areas, in order to: 
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a. Insure destruction and/or expulsion of the Viet Cong from the 
coastal areas. 

b. Insure sanctity of principal populated areas. 

c. Isolate the Viet Cong from indigenous support. 

d. Preclude the Viet Cong from massing significant forces for 
attacks on key locations. 

e. ~nhibit reinforcement of the Viet Cong forces. 

f. Permit RVN political agencies to operate effectively. 

g. Deter overt aggression from north of the 17th Parallel. 

3, The magnitude of the area to be covered and the population to be 
controlled precludes complete accomplishment of the entire task within 
I Corps as set forth in paragraph 2. above '5y Fleet Marine Forces 

-. > limited to elements of 1-1/3 Divisi.on/Wing Teams (12 battalion slices~ 
That size force, however,' can effectively acco~plish the .fo~lowing: 

a. Insure destruction and/or expulsion of the Viet Cong from the 
Da Nang and Chu Lai coastal areas. 

b. Insure sanctity of the immediate Da Nang, Chu Lai and Hue/Phu 
Bai areas. 

c. Isolate the Viet Cong from indigenous support in those areas 
within and adjacent to TAOR's. 

d. Inhibit reinforcement of Viet Cong and preclude their massing 
significant forces for attacks on key locations, within the limitations 
of intelligence and available forces. 

e. Permit RVN political agencies to operate effectively within 
TAOR's. 

f. Deter overt aggression from north of the 17th Parallel o:1ly to 
the extent that the p're~;~nce of a significant force in the Da Nang -
Chu Lai - Huo/Phu Bai coastal area permits. Additionally, ol.::lUlEmts 
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of the force at Da Nang, Chu Lai and Hue/Phu Bai would be mutually 
supporting and can operate in conjunction with RVNAF. 

g. Provide 7th Fleet Special Landing Force until such time as 
I MEF forces are deployed to Japan/Okinawa. 

W I"'" 1.0' • , '1 1;." .. rp )./' 
,~, ' /4. To implement this concept, initial steps must be taken to expeditiously 

\ provide and maintain the following actions: , 

) 

a. Extend enlistments of Marine Corps personnel, for tl1e convenience 
of the governm~nt.,for a period of one year. t;a¢flt'&~ 

: b. Bring existing units/withinVthe active Fleet Marine Forces;assigned 
I _ ;' or programm ed for the Far East;up to authorized strength in terms of 

,I personnel and equipment. 
; l c. Augmentation of the Marine Corps Supporting Establishment in 

; I CONUS with additional personnel required to accomplish the processin% 
, I equipping and training of new personnel and units. 

i.l1ii)~· ~/ d. Recruit and train personnel as are necessary to implement this 
". V',~rd l- overall con~ept and to provide overseas r~placements based upon a 13 
: -tf"" month tour m the Far East and two years m CONUS. 
: ~ , $ dSff#/7;Ib,£ • , 

(G --1 5. A buildup and maintsaaooe of Fleet Marine Forces in the Western 
i €j:~;l~; Pacific to a str~ngth ?ompris~n~ the elements of 1-1/3 Division/Wing 

v," ".,.-:-MJ Team (12 battallOn shces), wlthm the I Corps area of RVN, and 2/3 
, ;'1. '/ of a Division/Wing Team (6 battalion slices) on Okinawa/Japan, can 

be accomplished in-=steps, with timing dependent primarily upon: 

a. Availability of in-country lOgistic support, particularly 
port facilities. 

b. Availability of amphibious shipping for introduction and 
maintenance of a Marine Amphibious Force (12 battalion slices) 
in the I Corps area of RVN. 
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c. Availability of amphibious and other type shipping for movement 
overseas of additional forces required. 

d. Availability of air facilities in the I Corps area of RVN. 

e. Availability of replacement and augmentation personnel and 
equipment for existing forces. 

6. Air faCility availability in the I Corps area of RVN is the deter­
mining factor :tn the rate of introduction Gf additional Marine Air 
Groups. .!j?he EtirsFaft gl10tlPS of r-11~s~JWilliJ='I'eam-5 eonsist 
~=WF"f~C5s=aTId'-tw'o'lre-licopter--i.'V11tGs. At the present 
time, one helicopter MAG and two squadrons of a three squadron 

111'" II 
It. 

NF IV A} MAG are operating from Da Nang. The' construction of a 
parallel runway at Da Nang and the need for space to accommodate 
the remaining squadron of the (VF IV A) MAG require the movement' 
of the helicopter MAG from its present site at Ds:- Nang, to a field 
at Da Nang East - currently under construction. One (VA) MAG 
is now operating from the field at Chu L,U. The in-country air groups 
now saturate eXi~~~ secure airfields. 'Consequently, there is ~.cs 
requirement for' expeditionary airfieldsto accommodate~ 
(VF IV A) MAGs and one helicopter MAG, in addition to those facilities 
at Da Nang, Chu Lai and Da Nang East (under construction). 

Sufficient AM-2 matting is on hand to construct one operational 
runway approximating the Chu Lai runway by 15 Sep~:g;lJ?,er 1965. 
Sufficient matting is allocated to the Marine Corps :fO?"production 
and repayment from the Air Force to permit construction of one more 
Chu Lai type runway by 15 December 1965. ~'B~ ~ 
oolTqntIy-ca:-lloe~ resources would permit the basing of one more 
helicopter MAG in the I Corps area, either by expansion at existing 
sites, or the construction of an additional expeditionary site roughly 
comparable to Da Nang East. Timing,is dependent upon introduction 
of the additional helicopter group into the I Corps area. This 
concept envisions the replacement of the expeditionary airfields 
with semi-:..permanent MILCON facilities. Each MILCON facility 
should be completed within 12 months after the completion of the 
expeditionary airfield. 
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f replacement personnel" - A03C in 

8. TAB A presents a more detailed description of forces, and 
chronologically summarizes unit deploymentsl\ activations and 
numbers of personnel involved; TAB B presents this information in 
graphic form. 

9. Step I. RLT-7 (less" the SLF), currently on Okinawa, can com­
mence movement to the I Corps area of RVN as soon as directed and 
amphibious shipping- is available. The SLF will continue to be provided 
from RLT-7. MAG-13, currently in Japan, can move to I Corps area 
of RVN as soon as air facilities are available (estimated date - 15 Septem­
ber 1965). Remaining on Okinawa/Japan will be ill MAF support 
elements. . 

10. Step II 

a. I MEF ground elements, from the West Coast and Kaneohe, 
can be moved to the Far East beginning 15 August 1965, subject to 
the availability of amphibious and other shipping. The most probable 
pattern of deployment would find I MEF ground elements moving directly 
to Okinawa/Japan during September, 1965. The SLF will continue to 
be provided from RLT-7. . 

b. Air elements of I MEF can be moved from CONUS to the Far 
East beginning 1 August 1965, subject to the availability of shipping. 
The probable pattern of deployment is as follows: 

(1) MAG-36 mOves to RVN dudng August, 1965. 

I 
I. 
i 
! 

i. 
I 
I 
I 

I 
I 
I, 
I 
I 

f 
f 

(2) MAG-33 moves to Japan and 2d LAAM Battalion moves to \j I 

RVN during September, 1965. ~ J IJ f).tA.t:) ~I :;·3 i' 
(J/~.:kf;-- c /J& •. , I 

~
3) MAG-31 moves to Japan during October.) 15. Iii . v.t~: .. r I 

(4) The remaining. MAG (V!;Y A) of I MEF will move to Japan )J:Vl ~)i?'il) I. 

in January, 1966} to complete the aVlatlOn complement of I MEF. ~'r~>(_"<V' j ! 

r: i 
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Co With the contemplated introduction of the additional Fleet 
Marine Force air/ground task organization into RVNI the integrity 
of organic aviation support becomes criticaL Previous decisions to 
deploy Marine Corps aviation elements to other than I Corps, in 
general support of RVNAF, i. e., Marine Aircraft Group-36 and 
2d LAAM Battalion, should be reevaluated with a view toward 
restoring the tactical integrity of the total force. All available 
Marine helicopter transport and anti-air warfare capabilities 
currently in and/or scheduled for RVN will be required when ill MAF 
reaches the 12 battalion level. 

d. In order to deploy I MEF units in an acceptable com bat 
readiness category, it will be necessary to exchange two battalions . _'FT~ 
with the 2d Marine Division and provide one :N.IAG from the 2d OV\A . 
Marine Aircraft Wing. These forces will deploy as part of I MEF. 

11. Step III 

(\ a.All ground elements of I MEF, in the Far East, less some If ( V support elements, become available as rotational units to provide 
Y relief for FMF units in the I Corps area and afloat. The relief of 

the SLF can be effected by I MEF on 1 October 1965. This rotational 
employment of I MEF units is highly desirable in light of the 
debilitating effect upon the efficiency of troops in RVN caused by 
long periods of exposure to heat and humidity and in consideration 
of the high tempo of sustained combat operations. Such a rotation 
program will assist in maintaining the combat capability, efficiency 
and morale of ill MAF 0 

bo During December, 1965, it is planned that MAG-33 will 
move from Japan to an expeditionary airfield in I Corps area, RVN. 
Remaining air units, I MEF, will move to Okinawa/Japan during the 
period October 1965 - January 1966, to be in place 1 February 1966, 
available for rotational relief of air units in RVN. Support, command 
and control elements of 3d MAW move to Okinawa/Japan during 
November, 1965. 
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/l7 JYl/2. Step IV. li.e. e pe '-.) nnel necessar for the maintenance 
( ~ of this increa a f e level'. r .. 8;' ,£QTI ~th /24 

month rot lOnal basis, can be available on 1 Januarijg 6. 

a ~ TAB A: 

r)/y/ TAB B: 

Deployments, Activations and Personnel Involved (FMFPAC). 

Deployments, Activations and Personnel Requirements for 
12 Battalion Slices in RVN. 
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SECTION II 

. CONCEPT OF,. EMPLQYMEN'r AtlDI)~PLOYMENT 

1. Control of population and resources7 not terrain, is the sine 
qua non of the military aspects of counterinsurgency. From a 
counterinsurgency viewpoint, Vietnam can be divided into the following 
areas: Mountainous jungle region, intermediate piedm ont, the coastal 
delta and the populated zones. The latter three are of military 
significance. This is because it is in these areas that the population 
and wealth of RVN are concentrated. The basic purpose of US/RVN 
strategy must be to gain the loyalties of the people and control the 
resources in these areas. Destruction and/or elimination of the 
Viet Cong from these areas largely by conducting operations in the 
intermediate piedmont is a prerequisite to achieving this basic 
purpose. Accomplishing this, we can then expand our military 
influence, compressing the Viet Cong, into the unproductive mountain 
areas or rendering them militarily ineffective. 

Tactical requirements generated under this concept are best met 
by the maintenance of a series of secure base areas at key localities 
on the sea coast, from which sustained operations can be supported. 
Control of coastal locales constitutes the beginning steps in • regulati!1g 
population and resources vital to U. S. and RVN prosecution of the war 
and will deny the most important areas of South Vietnam to the Viet 
Congo This can be effected by pacification to include the routing of 
guerrillas, the reestablishment of RVN authority in the villages and 
towns and through the provision of security to the native populace in 
those areas which are either remote, or considered desirable by the 
Viet Congo .1:1;' 

'I';; , ~\I 
,q 2. Implementation of this concept within I Corps area dictates the 
:lb. li'l establishment of a secure base at the centrally located Da Nang 
::11 coastal enclave with: It ~ 

}:i fP ~/7L'· Forces projected north to Hue/Phu Bai and Quang Tri, to I.?~/{~ 
,:i! 1,1 (6 control the juncture of vital routes of communications in the vicinity 1)/i//. 
ii:l j q.-...... j;, _ . of the 17th Parallel and the population concentrations in those areas. ~ 

U jji~A Forces projected to the south to Chu Lal and Q.uang Ngai to V" 
initially control Viet Cong egress from the northern portion of the ~: 0..1 
central highlands and entry into the population concentrations in those ~ 
areas, in order to: ~. 

d~' 
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coastal areas. 

b. . Insure sanctity of principal popqlated areas. 

/ 
c. Isolate the Viet Cong from irfdigenous support. 

/ 
d. Preciude the Viet Cong}fom massing significant forces for 

attacks on key locations. / 

e. Inhibit reinfor7.en~ of the Viet Cong forces. 

f. Permit RVN political agenCies to operate effectively. 

g. Deter over!aggreSSion from north of the 17th Parallel. 
/ 

3. The magnitude of the area to be covered and the population to be 
controlled precludes complete accomplishment of the entire task within 
I Corps as set forth in paragraph 2. above by Fleet Marine Fo:oces 
limited to elements of 1-1/3 Division/Wing Teams {12 battalion slices~ 
That size, force"D.ovvever, caneffectively accomplish the fo~lowing: 

a. Insure destruction and/or expUlsion of the Viet Cong from the 7 
\ 

Do. Nang and Chu Lai coastal areas. 

b. Insure sanctity of the immediate Da Nang, Chu Lai and Hue/Phu 1 

Bai areas. 

c. Isolate the Viet Cong from indigenous support in those areas 
within and adjacent to TAOR's. 

d. Inhibit reinforcement of Viet Cong and preclude their massing 
significant forces for attacks on key locations, within the limitations 
of intelligence and available forces. 

e. Permit RVN political agencies to operate effectively within 
TAOR's. 

f. Deter overt aggression from north of the 17th Parallel only' to 
the extent that the presence of a significant force in the Da Nan'J -
Chu Lai - Hue/Phu Bai coastal area permits. Additionally, elements 
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of the force at Da Nang, ChuLai and Hue/Phu Bai would be mutually 
supporting and can operate in conjunction with RVNAF. 

g. Provide 7th Fleet Special Landing Force until such time as 
I MEF forces are deployed to Japan/Okinawa. 

4. To implement this concept, initial steps must be taken to 
expeditiously provide and maintain the following actions: ~J~ 

~.......,.~ Fleet ] Ii- [ptJ tt(lY/ ~' 
7h0/;{ if-

. vJhifYV 
rin 

p X Augmentation of the Marine Corps Supporting Establishment I I 

in CONUS with additional personnel required to accomplish the 
processing, equipping and training of new personnel and units. 

~;(. Bring existing units within the active Fleet Marine Forces 
~tJf IE a~ed strength in terms in personnel and equipment. 

r~fJl-l1i "0.-: Replacement fOI ces to supplant guch U. S. ~s -.V Reaer Ii c Units as are necessary to implement this overall concept, 
• upon the completion of a tour of active duty. . 

5. A buildup and maintenance of Fleet Marine Forces in the Western 
Pacific to a strength comprising the elements of 1 1/3 Division/Wing 
Team (12 battalion slkes), within the I Corps area of RVN, and 2/3 
of a Division/Wing Team (6 battalion slices) on Okinawa/Japan, can 
be accomplished in five steps, with timing dependent primarily upon: 

J;.J¥;:: Activation of the 4th Diviston/Wing Team and such other 
reserve units as may be required. 

CL¥. Availability of in-country logistic support, particularly port 
fac il ities. 

p£. Availability of amphibious shipping for introduction and 
maintenance of a Marine Amphibious Force (12 battalion slices) in 
the I Corps area of RVN. . 
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0/. Availability of amphibious and other type shipping for move­
ment overseas of additional forces required. 

d/. Availability of air facilities in the I Corps area of RVN. 

J 
.~ ,f. Activation of replacement brigades. 

, t!l-6. Air facility availabil~·ty i u:e7~ Corps area of RVN is the deter-

t' 

,; 
.I, 

I 
i 

" 
I 

j 
i fA ., 

p--mining factor in the rate 0 ntroduction of additional Marine Air 
;i,Groups.,S The fircraft,grQU of 1-1/3 Division/Wing Teams consist 

, of four (VF IVA) MAGs and two Helicopter MAG9• SAt the present 
time, one Helicopter MAG and two squadrons of a three squadron 
(VF IVA) MAG are operating from Da Nang.SThe construction of a 
parallel runway at Da Nang and the need for space to accomodate the 
remaining squadron of the (VF IVA) MAG require the movement of the 
Helicopter MAG from its present site at Da Nang, to a field at 
Da Nang East - currently under construction. One (VA) MAG is now 
operating from the field at Chu Lai. The in-country air groups now 
saturate existing secure airfields. Consequently, there is a require­
ment for three expeditionary airfields to accomodate two (VF /V A) 
:MAGs and one Helicopter :MAG, in addition to those facilities at 
Da Nang, Chu Lai and Da Nang East (under construction). 

Sufficient AM-2 matting is on hand to construct one operational 
runway approximating the Chu Lai runway by 15 September 1965. ' 
Sufficient matting is allocated to the Marine Corps for production and 
repayment from the A ir Force to permit construction of one more Chu 
Lai type ~unway by 15 December 1965~ Programmed and currently 
allocated resources would permit the basing of one more Helicopter 
MAG in the I Corps area, either by expansion at existing sites, or the 
construction of an additional expeditionary site roughly comparable to 
Da Nang East. Timing is dependent upon introduction of the additional 
Helicopter Group into the I Corps area. This concept envisions the 
replacement of the expeditionary airfields with semi-permanent :MILCON 
facilities. Each :MILCON facility should be completed within 12 months 
after the completion of the expeditionary airfield. 
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7. FO~. iann~.n . urposes, mobiliza' n of necessary res v. e-fforces 
is ass . ed to gin on 15 Septemb . Based on this a umption, IV 
MEF an be ady for deployme anytime after 15 cember. The 
first of the tree replacement brigades can be ready for deployment 
beginning 1 July 1966 with the second and third brigades ready 1 August 
and 1 September, respectively. 

8. TAB A presents a more detailed description of forces, and chronologi­
cally summarizes unit deployments,activations and numbers of personnel 
involved; TAB B presents this information in graphic form. 

9. Step 1. RLT-7 (less the SLF), currently on Okinawa, can commence 
movement to the I Corps area of RVN as soon as directed and amphibious 
shipping is available. The SLF will continue to be provided from RLT-7. 
lVlAG-13, currently in Japan, can move to I Corps area of RVN as soon 
as air facilities are available (estimated date - 15 September 1965). 
Remaining on Okinawa/Japan will be III MAF support elements. 

10. Step II. 

a. I MEF ground elements, from the West Coast and Kaneohe, can 
be moved to the Far East beginning 15 August 1965, subject to the avail­
ability of amphibious and other shipping. The most probable pattern of 
deployment would find I MEF ground elements moving directly to 
Okinawa/Japan during September, 1965. The SLF will continue to be 
provided from RLT-7. 

b. Air elements of I MEF can be moved from CONUS to the Far 
East beginning 1 August 1965 subject to the availability of shipping. The 
probable pattern of deployment is as follows: 

(1) JMAG-36 moves to RVN during August, 1965. 

(2) JMAG-33 moves to Japan and 2nd LAAM Battalion moves to 
RVN during September, 1965. 

(3) l\/.I:A.G-42 activated with IV MEF joins I MEF and moves to 
Japan during October. 

(4) An ad'qitional MAG(VF IV ~ of IV MEF will move to Japan in 
January, 1966 to complete the aviation complement of I MEF. MAG-15 
will remain CONUS as a training and support-base for the activation of 
the aviation component of IV MEF. 
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c. Wi.th the contemplated introduction of the additional Fleet 
Marine Force air /gro'J,nd task organization into RVN, the integrity 
of organic aviation support becomes critical. Previous decisions to. 
deploy Marine Corps aviation elements to other than I Corps, in 
general support of RVNAF, i. e., Marine Aircraft Group-36 and 
2d LAAM Battalion, should be re-evaluated with a vi.ew toward 
restoring the tactical integrity of the total force. All available 
Marine helicopter transport and anti-air warfare capabilities 
currently in and/or scheduled for RVN will be required when III MAF 
reaches the 12 battalion level. 

d. In order to deploy I MEF units in an acceptable combat 
readiness category, it will be necessary, upon the return of two 
battalions of the 5th Marines from WESTPAC, to exchange those 
battalions with two battalions from the 2d Marine Division. The 
battalions from the 2d Marine Division will deploy as part of I MEF. 

11. Step TIl • 

a. All ground elements of I MEF, in the Far East, less some 
support elements, become available as rotational units to prmride 
relief for FMF units in the I Corps area and afloat. The relief of 
the SLF Can be effected by I MEF on 1 October 1965. This rotational 
employment of I MEF units is highly desirable in light of the 

" debilitating effect upon the efficiency of troops in RVN caused by long 
periods of exposure to heat and humidity and in consideration of the 

. high tempo of sustained combat operations. Such a . rotation program 
willf!.ssist in maintaining the combat capability, efficiency andhlorale 
of III MAF. . ' 

\ 

\ . 

Q. I During December 1965 it is planned that MAG-33 will move 
from Japan to an expeditionary airfield in I Corps area, RVN. 
Remai~ing air units, I MEF', will msve to Okinawa/Japan duringt.1.8 
period Octor)sr 1965-January 1966, to be in place 1 February 1966, 
available :[01' rotational ,relief of air units in RVN. During this period 
(1 October Hl65 through 1 February 1966), scheduled replacement of 
lIT MAF air units in the Far East wUl continue from air elements of the 
II MEF in CONUS. Support, command and cont::'ol elements of 3d MAW 
move to Okinawa/Japan during November, 196b. 
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12. Step IV. Ground units of IV MEF can be ready for deployment to 
combat subsequent to 15 December 1965. It is anticipated that this 
MEF can arrive in the Far East 35 days after shipping is made available 
and replace comparable I MEF and III lv1AF elements. At this point of 
time, the dispositions of Far East Fleet Marine Forces scheduled to 
rotate to CONUS will be such that an RLT of IV MEF will replace an 
equivalent force in RVN., The remainder of IV MEF ground units will 
replace comparable forces on Okin~wa. Selected air units of IV MEF 
can be ready for deployment commencing 15 October 1965. Two MAG 
(VF/VA) will deploy to I MEF, in Okinawa/Japan, in October, 1965 
and January, 1966. Remaining air elements would be deployed in 
November, 1965, through March, 1966, to RVN, Okinawa/Japan to 
replace like III MAF elements. Some ground and air support elements 
would divert and remain on Okinawa/Japan, as part of the logistic 
support base. 

13. Step V. A replacement Brigade can be ready for deployment on 
30 June 1966. Its most probable pattern of deployment would be to 
replace RLT-7 and its supporting air. 

14. As described in SECTION IV, the three air/ground brigades 
authorized for activation subsequent to mobilization of IV MEF would 
be utilized to: 

a. Provide replacement units and/or drafts in support of committed 
forces. 

b. Replace equivalent elements of IV MEF at any time those 
reserve forces revert to inactive status. 

c. Such other tasks as the situation may require. 

TAB A: 
TABB: 

Deployments, Activations and Personnel Involved (FMFPAC). 
Deployments, Activations and Personnel Requirements for 
12 Battalion Slices in RVN. 

TOP SECRET - SENSITIVE 
II-7 

DECLASSIFIED 


