DECLASSIFIED

- ;’IR - Sy
A
L -" 74
| R ATAl2-jds -
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MEMORANDUM / s
From: Director, Joint Planning Group L o
To: Distribution List : o fo

Subj: Special Folder - JCS Meeting, 13 July 1965

Encl: (1) INDEX/STAFF RESPONSIBILITY
(2) SECTION TABLE OF CONTENTS

1. This office has been directed to .assemble and submit to .
the Chief of Staff by 1800, 11 July 1965 a.special folder of
informative data. Content of the folder has been divulged
to addressees in a special briefing by CMC on 10 July 1965.

2, It is requested that addressees submit the required
information as indicated in enclosure. (1) to Director, -Joint
Planning Group, Room 2108 by 1500, 11 July 1965 for- '
compilation and delivery to CMC by 1800, 11 July 1965

p
. 3. Submissions will be placed~ in. a*glass:.ne 10X12 folder by JPG.

The follow1ng information applles
a. Class1f1catlon-T0P SECRET (SENSITIVE)
b. Paper - 8"x11".

c. Typing - single- spaced SeCthHS - see enclosure (2) .
for examp e. ‘

/ ..
d. Numbefing of pages - I-1, I-2, I-3; etc.

e, Copies -'original only - Opaque and/or tape corrections’
permissible. :
~ 4, 1In addition, it is requested that a summary of- :
/ recommendations be submitted in any format by 1500 11 July.

to Joint Planning Group, Room 2108.

5. This memo is downgraded to uncla551f1ed upon removal of
enclosures. )
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INDEX
SECTION I - BACKGROUND
e /7/ )
SECTION II - DEPLOYMENTS #+02 (G /2ot nmefs
SECTION III - MOBILIZATION FOURTH
DIV/WG TEAM/ACTIVATION
o

SECTION 1V - ACTIVATIONABEPLACEMENT

BRIGADES,
SECTION V - PERSONNEL ACTIONS
SECTION VI - LOGISTICS
SECTION VII - FUNDING

SECTION VIII - SUMMARY ACTIONS
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".&n:INTENDED‘To PREEMPT RESPONSIBILITY. OF,COGNIZANT STAFF SECTION)
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(THIS IS AN EXAMPLE ONLY)

TABLE OF CONTENTS
SECTION II
DEPLOYMENTS
MOVEMENT OF WESPAC UNITé TO SOUTH VIETNAM.

MOVEMENT OF REMAINDER IMEF TO OKINAWA/JAPAN.

PHASING OF ADDITIONAL MARCOR AVIATION UNITS TO WESTPAC.

MOVEMENT OF IMAF(-) TO SOUTH VIETNAM.
MOVEMENT OF IV MEF TO OKINAWA/JAPAN.
MOVEMENT OF IV MAF TO SOUTH VIETNAM.

MOVEMENT OF SPECIAL BRIGADE AIR/GROUND TEAMS TO SOUTH
VIETNAM. '
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{CMPTROLLER

MEMORANDUM FOR THE SECRETARY OF THE NAVY STy

Secretary MclNemara has reques ted tne :E‘ollo*uno information by
7 G0 pame, Thursday, July 22, 1905: .

“A. Navy Y
1. A firm List of force augmentations, particularly chips e
s_nd aircraft units (i applicgble) showing the units, SO
military and civilian perscnnel required, a short ciobe= - Lo
rert of the reason for the augmentation (i.c.; inc reaced -
fying hours, dmproved manning of present force, manning N
- ) - forr new units,; pors support, ete.) and the time when : e kD
e .~ action 1s 1o be completed (i.e., readiness dates for A
o , major un;'.t;) Increases in ships should be shown by A
source {i.e., retained above the budget plan, nevw A 4
~. actliveitions, from new procurement) — B -4 S
. 2, A breakdown of the m:.ln.tary per.,onnel :anreasbs by source:
a. Callup of reserves - .
N o ’ S : S : )
(1) In units (drill pey) Lo SRR,
. (2) Individuals ; 3
. B . v \Pv .
. 5 - i
S RS (a) On drill pay
i“\ o : ';L‘ -‘/'...-(~ . ’ I
by s (v) Yom-drill pey T
NI o metad - 2
Vi o valnees e
L ’ ' - f
v . ) - 0.LE ) . ".
. s oA v i
' 15'/ 3. and other major chins e
onant Jorees, wa Lreos [
»
} ? -
rluy‘a;r‘; (o *:,A}'_ o
' Lo e irad. T

P
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'NEMORANI:)UM _FOIé .THE:RECORD |

AOSB-ajk
22 July 1965

- 1

i

P P Jeg‘/‘/

1. Mfa Ben Schemmer OSD Systems Analy.ais (OX 7-8056, OX 7-6079)

ealled 1500, 22 July 1965 with a request for information to be used as

~ back up to the supplemental. He indicated he required the inform ation :

tonight Information required ﬂ.s as follcws.

8. For forces mmcountry

b

Ql) Where they were located n May - in J ulya What was their
posture for those mcnths.,  What was their strength !

l{?) ‘For the same p@riods what was' their ar-tivity Fate in
terms of coasumption {(Class V), how frequently in combat,
attrition by major ems, Where there any constraints _
which affected consumption rates '

.bq‘ Time phased deloloyment and mobilﬁzation schedule monthly _

) through June 1860 by Rattelions, Squadrons, Where in the .

. theater ore the units to be deployed to. .,Task organizstion cf
units by lloc&l?:ty ﬁzn the theatar,

“Co Projection or extrapola.ticn of encjagement rate, consumption
- rate anol sttrition rates through June 1066,

o d, What are the consumption rates we used?
Are they different from the PACOM normals?
Why,

2. G=3 input to paragraph 1, a, and 1.b, are attached,

D. E. HABERLIE
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= 22 July 1965

LOCISTIC INFORMATION REQUESTED BY Mr. Ben Schemmer, OSD

Systems Analysis

(to be used as back up to the supplemental)

Q. What was the activity rate in terms of consumption of Class V of
y

Marine units in RVN in May? 1In July?

A, Amnunition expenditures for Marine units deployed in RVN from
the initial landing through 30 June 1965 have been received in Head-

quarters Marine Corps.

This expenditure report is predicated on a

limited employment of forces, varying from the landing of several

of time (approximately three months),

 battalions to approximstely division strength during this period

Also the typees of action in

which Marine forces have been engaged have graduated from basic
security and defengive build-up to limited patrol activity to more

extenslve and sggressive patrolling,

This type of action is not

representative of the offensive combat operations now contemplated.

As of 15 July 1965, the Commanding General, PMF Pacific bas re-
ported that high usage trends are developing for certain items of
ammunition and has projected increased usage/expenditure rates which

exceed current combat rates by factors of from 1.05 to 16.5.

Twenty-

.sBeven separate ammunition types were reported as developing these high

usage trendg. Exawmples are:

ITEM COMBAT RATE#
40mm HE Ctg 2.0
105mm 11lum « 0.8
155am 11lum 2.5
Signal, I1lum 0.03

*Per one Day of Ammunition

PROJECTED RATE#? FACTOR
6 3.00
3 3.75
6 2.40

0.5 16.50 -

Q. What, if any, were the constraints which affected consumption rates?

A. The gradual introduction of Marine Corps forces as well as the
assigned mission to support initially defensive operations and, subse-

. quently, increasing patrol activity in expanding tactical areas of

responsibility had a direct effect on ammunition consumption. As
these constraints have been removed, increased usage trends. have
developed, the full impact of which can only be determined on the
basis of experlence gained from future actions,

Q. What i3 the projection or extrgpolation of engagement rate, con-
supsption rate and attrition rates through June 19667

TO? SECRET - SENSITIVE
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SECTION IV

7 ACTIVATION OF REPLACEMENT BRIGADES

1. Assumption: That the Marine Corps will be authorized to activate
3 air/ground brigades, in addition to those regular Marine Corps forces
currently authorized in the active structure. This will provide a force
with the following capabilities:

a. Support committed forces by provision of replacement units
and/or drafts.

b. Replace equivalent elements of IV MEF at any time those
reserve forces revert to inactive status.

c. Perform such other tasks as the situation then may require.

2. Structure: In order to provide unit replacement of WESTPAC
forces and to s supplant component parts of the IV MEF when scheduled,
the replacement brigades must include both air and ground combat and
support organizations. The Marine Expeditionary Brigade (MEBRB)
framework meets this criteria when tailored to repreeent one third

3. Time of Formation; Formation of the replacement brigades will be
contingent upon the availability of adequate numbers of personnel

- completing basic training. These organizations should be activated

incrementally; the first on 1 January 1966; the second, 1 February 1966
and the third, 1 March 1966. This will permit orderly organization

and training of new units and a systematic replacement of reserve
forces when ordered.

4, Deployment Schedule: The deployment of replacement brigades
from an operational viewpoint must be based on activation dates and
completion of the training necessary to achieve a combat ready status
prior to movement. In consideration of such factors and in accordance
with paragraph 3 above, the three Marine Expeditionary Brigades will
be ready for deployment 1 July 1866, 1 August 1966, and 1 September
1966, respectively. Organization and training of air elements of the
brigades will require a 12-18 month period to provide for training of
pilots and procurement of equipment. Initial air elements of the

v-1 TOP SECRET - SENSITIVE
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brigades must come from existing CONUS forces. A reduction in
readiness of CONUS air units will result until aircraft and trained
pilots are available to bring CONUS units to full strength.

5. Locales for Formation: The selection of locales for the formation
of replacement brigades must necessarily be predicated upon troop
capacity, training facilities and accessibility to ports of embarkation,
all framed in the essence of time. Application of these criteria
indicates that Camp Pendleton, El Toro and Twentynine Palms,
California are the best locations for forming and training these replace-
ment brigades.

6. Source: The replacement brigades should be formed initially
around cadre elements and should receive their personnel from three .
separate sources; namely: (1) the Infantry Combat Training Regiments,
(2) specialists schools and, (3) lateral input of enlisted and officer
personnel from posts and stations, East Coast Fleet Marine Force
units and personnel eligible for another WESTPAC tour.

7. Equipping the 3 MEB's: The training equipment and aircraft
necessary for these brigades will be provided, in limited amounts,
from assets now held and the remainder from new procurement.

8. Zegei@m] Training Implications: The general iscisriimel training
implications applicable to the entire Marine Corps, air and ground,

are as follows:
ov-

icer. The relatively heavy and abrupt input to basic
officer training will reflect in increased use of the present orientation '
type courses and formal schooling to replace the on-the-job training '
concept. This \fériy reqaire that training facilities - air and ground- Alt W
e-pleeed-tnamebiticalicEnige, %W% P DZolf —vrtrerse]

£ Enlisted. Recruit training will require rapid expansion 7
initially. In addition, requirementsfor trained combat ready replace-
ments will dictate the use of Basic Specialist Training to replace the
present on-the-job training concept. Also abrupt increases of input to
the formal technical schools of the Marine Corps and other services,
especially the Naval Air Technical Training Command, will be
necessary.:

>
— 5T
P _—f‘ﬂ

TAB A: MEB Organization (Regular)

V-9 TOP SECRET - SENSTTIVE
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TAD A to SECTION TV

| MEB Organization {Reqular)

USMC USN _
UNIT OFF ENI, OFF ENL
HqgCo MEB o0 346 6 6
InfRegt 152 3429 10 161
ArtyBn (Rein) 68 830 5 14
ReconCo (Rein) 11 136 1 5
ATCo (Rein) 9 122 0 2
EngrCo (Rein) 11 240 0 4
DetSvcBn 17 325 1 9
- MTCo (Rein) 6 90 1 2
C&C Co (Rein) 1 43 16 20
SPCo {Rein} g - 143 i 14
SUB TOTAL 334 5704 41 307
- FORCE TROOPS
TkCo (Rein) 16 244 1- 6
AMTracCo (-)(Rein) 10 221 0 4
155mm Gun Btry(SPX-) 1/ 5 95 Q 2
8" How PI(SP)Rein) 4 68 1
CommCo (Rein) 14 236 0 4
EngrCo (Rein) 16 350 1 6
Det, Force ReconCo 4 - 49 0 1
MTCo (Rein) 8 119 0 2
Det, HqBtry, FAG 8 40 1 1
Det, Hospital Co 0 11 3 20
Dental Co (-) 2/ 0 2 17 28
Det, FSR (FJ) b8 13256 4 30
SpSecCommTms 3 6
CI Team 2/ 4 8
Interp Team 2/ 1 4
IT Team 2/ 4 7
MP Co (Rein) 11 174 2
Det, Bulk Fuel Co 4 127
- BridgePlt (Rein) 3 513) 1
Det, MilGov'tGrp 8 25 2 4
SUB TOTAL 181 3167 .29 L 11g
IV-A-1 TOP SECRET - SENSITIVE
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TA3 A to SFCTION II:

Deployments, Activations and Perscupel Invoived (FMFPAC)

i'n“

Month Day| West Comst & Hawaeli and Okingws/Japan South Vietnsam (RYN)
Afloat _ ) Vietuua
July 15 | I MEF (30,100) Remainder 111 NAF (8300) & | III MAF (26,000)
(1965) RLT-7 (-1 BLT) (5700) 26,000
Aug 1 Deploy remainder III MAF ‘
‘ (less air support elements,
FSR(-) & MAG-13) & RLT-T
(-1 BLT) o RVH (9900) i
5 | Deploy MAG-36 to RVN (1600) ‘
10 Joln remainder III MAF
(1less air suport ele-
ments, FSR(-} & MAG-13)
(4200) & RIT-T (-1 BLT)|
(5700)
15 | Deploy 1stMARDIV (-) (Rein) : i
to OKL/JAPAN (19,800) i §
* 25 ’ Join MAG-36 (1600) 37,500 2500
' Sep 5 | Deploy MAG-33 to OKL/JAPAN |Join Lst¥ARDIV (-) (Rein) ‘ EHY
(1900) o (19,800) b
g Deploy 24LAM to RVN (600) - i
5| T Deploy MAG-13 for RVN (1600) P
‘ 20 o Join MAG-13 {1600) {
g 25 ; Join MAG-33 (1900) . Join 24 LAAM (600)
N . 30 : Deploy SLF frem I MEF (2000)
. III MAT support elements ‘
: o 1{2500) remain. 39,760 200
Oct 1 T ‘ Join SLF from efloat i BE
: o (2000) -
! 15 | Deploy MAG-3l as part of
B 1 MEF o OKI/JAPAE (1700) k1,700 tantg
T v 5 Join MAG-3L (L1700) " 177
20 | Deploy remainder of 3d MAW
“ (less 1 MAG) to OKI/JAPAN
; (u6oo) |
4 Elements 3d MAW (1600) '
; remain L1, 700 2000
i Dec 10 Join 3d MAW elements (4600) ‘ B
15 {-Deploy MAG-33 to RVN as
part of IIT MAF (1900) '
! 20 Join MAG-33 (1900) 43,600 | 2000
7 Jan 10 | Deploy I MEF end I11 MAF ' ~ | BT
(1966) | sugmentation to OKI/JAP/ '
o RVN (10,800)
Deploy remaining 3d MAW _ : ‘
MAG to OKI/JAPAN (1600) ) 43,600 2000
Feb 1 Join 1 MEF sugmentation Joln 111 VAF sugmenta- | T
i (3300) tion (7500) L
‘ Join remsinder 3d MAW (1600) 51,100 2000

w # SLF from III MAF until 1 Oct 1965, thereafter from I MEF.

II =A -1
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'SECTION I

CONCEPT OF EMPLOYMENT AND DEPLOYMENT

1. Control of population and resources, not terrain, is the sine

gua non of the military aspects of counterinsurgency. From a
counterinsurgency viewpoint, Vietnam can be divided into the following
areas: Mountainous jungle region, intermediate piedmont, the coastal
delta and the populated zones. The latter three are of military
significance. This is because it is in these areas that the population
and wealth of RVN are concentrated. The basic purpose of US/RVN

- strategy must be to gain the loyalties of the people and control the
resources in these areas. Destruction and/or elimination of the

Viet Cong from these areas largely by conducting operations in the
intermediate piedmont is a prerequisite to achieving this basic
purpose. Accomplishing this, we can then expand our military
influence, compressing the Viet Cong, into the unproductive mountain
areas or rendering them militarily ineffective.

Tactical requirements generated under this concept are best met
by the maintenance of a series of secure base areas at key localities
on the sea coast, from which sustained operations can be supported.
Control of coastal locales constitutes the beginning steps in :regulating
population and resources vital to U.S. and RVN prosecution of the war
and will deny the most important areas of South Vietnam to the Viet
Cong. This can be effected by pacification to include the routing of
guerrillas, the reestablishment of RVN authority in the villages and
towns and through the provision of security to the native populace in
those areas which are either remote, or considered desirable by the
Viet Cong.

2. Implementation of this concept within I Corps area dictates the
establishment of a secure base at the centrally located Da Nang
coastal enclave with:

Forces projected north to Hue/Phu Bai and Quang Tri, to
control the juncture of vital routes of communications in the vicinity
of the 17th Parallel and the population concentrations in those areas.

Forces projected to the south to Chu Lal and Quang Ngal to
initially control Viet Cong egress from the northern portion of the
central highlands and entry into the population concentrations in those
areas, in order to:

II-1 - TOP SECRET - SENSITIV R
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a. Insure destruction and/or expulsion of the Viet Cong from the
coastal areas.

b. Insure sanctity of principal populated areas.
c¢. Isolate the Viet Cong from indigenous support.

d. Preclude the Viet Cong from massing significant forces for
attacks on key locations. :

e. Inhibit reinforcement of the Viet Cang forces.
f. Permit RVN political agencies to operate effectively.
g. Deter overt aggression from north of the 17th Parallel.

©

3. The magnitude of the area to be covered and the population to be

controlled precludes complete accomplishment of the entire task within

I Corps as set forth in paragraph 2. above by Fleet Marine Forces
limited to elements of 1-1/3 Division/Wing ''eams {12 battalion slices).
That size force, however, can effectively accomplish the following:

a. Insure destruction and/or expulsion of the Viet Cong from the
Da Nang and Chu Lai coastal areas.

b. Insure sanctity of the immediate Da Nang, Chu Lal and Hue/Phu

Bal areas.

c. = Isolate the Viet Cong from indigenous support in those areas
within and adjacent to TAOR's. )

d. Inhibit reinforcement of Viet Cong and preclude their massing
significant forces for attacks on key locations, within the limitations

-of intelligence and available forces.

e. Permit RVN political agencies to operate effectively within
TAOR's.

f.  Deter overt aggression from north of the 17th Parallel only to
the extent that the presence of a significant force in the Da Nany -
Chu Lal - Hue/Phu Bal coastal area permits. Additionally, elements

1I-2 TOP SECRET - SENSITIVE
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of the force at Da Nang, Chu Lal and Hue/Phu Bail would be mutually
supporting and can operate in conjunction with RVNAT,

g. Provide '/th Fleet Special Landing Force until such time as
I MEF forces are deployed to Japan/Okinawa.

4. To implement this concept, initial steps must be taken to expeditiously
provide and maintain the following actions:

a. Extend enlistments of Marine Corps personnel, for the convenience
of the government, for a period of one year.

b. Bring existing units, within the active Fleet Marine Forces,
assigned or programmed for the Far East, up to authorized strength in
terms of personnel and equipment.

c. Augmentation of the Marine Corps Supporting Establishment in
CONUS with additional personnel reguired to accomplish the processing,
equipping and training of new personnel and units.

d. Recruit and train personnel as are necessary to implement this
overall concept and to provide overseas replacements based upon a 13
month tour in the Far East and two years in CONUS.

5. A buildup and sustaining of Fleet Marine FForces in the Western
Pacific to a strength comprising the elements of 1-1/3 Division/Wing
Team (12 battalion slices), within the I Corps area of RVN, and 2/3

of a Division/Wing Team (6 battalion slices) on Okinawa/Japan, can be
accomplished in three steps, with timing dependent primarily upon:

a. Availlability of in-country logistic support, particularly
port facilities.

b. Availability of amphibious shipping for Introduction and
maintenance of a Marine Amphibious Force (12 battalion slices) in
the I Corps area of RVN.

c. Availability of amphibious and other type shipping for movement
overseas of additional forces required.

d.  Availability of air facilities in the I Corps area of RVN,

. Availlability of replacement and augmentation personnel and
equipment for existing forces.

I-3
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deployed status that month.

MARINE CORPS STRENGTH COMPARISON,
KOREAN AND CURRENT AND PROPOSED RVN DEPLOYMENTS

At the onset of the Korean conflict in the latter part of

June 1950, the strength of the Marine Corps was 74,279, in-

cluding 2,389 volunteer reservists on continuous active duty.
One BLT of the FMF was deployed as the NELM Battalion,

‘ When the lst Provisional Marine Brigade, con31st1ng of the
5th Marines (Rein) and three carrier-based squadrons, was com-
mitted in Korea in the first days of August 1950, the Corps
strength had risen to 82,916, including 10,238 reservists on
active duty, which flgure reflected the first input in response
to the mobilization order ofi20 July 1950, In addition to the
force deployed to Korea, a B}T remained afloat in the Mediterranean

~ ‘and one squadron was carrlerodeployed en route to the Far East,.

Because of the pressure for men and shipping, the NELM commit=
ment was cancelled on 18 August 1950,

At the time of the Inchon landing, the strength of the

f Marine Corps was 126,688, including 48,043 reservists,

When the reserve peak was reached in April 1951, the

‘total strength of the Corps stood at 191,699, In addition to

the troops deployed to WESTPAC, one BLT and a squadron were
deployed in the Mediterranean,

April 1953 marked the peak strength of Marine forces in
the WESTPAC area during the period of hostilities--<nine ;
battalions supported by nine squadrons. An additional BLT and X
squadron were afloat in the Mediterranean.

Peak overseas deployment during the Korean crisis was ‘
reached in September 1953 upon the formation and movement of i
the Third Marine Division to Japan and the introduction of
additional 1lst Marine Aircraft Wing units into that country.
Nineteen battalions, including one in the Mediterranean, and
seventeen squadrons, including one in the Atlantic, were in a o

During the hostilities, Marines received support from - - %
several sources. Naval gunfire played an important part in :
the Inchon-Seoul operation. In their western Korea operations E
since March 1952, Marines were supported by units of U. S, I t
Corps fileld artillery. That amounted to three battalions and: ‘.
two batteries in April 1953. That same month, air and ground ¢

Marine operations were supported by approximately 7,000 Korean @
Service Corps members and civilians. , | :

Bt
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‘ MARINE CORPS STRENGTH COMPARISON, KOREAN AND CURRENT AND PROPOSED RVN DEPLOYMENTS
SENSITIVE 5 1 1966
- : FOREA __ JUN 1950-SEP 1953 . . . .. TOP SECRET - SENSTTIVE RN 1 JON 1305 - 1 JUL
DEPLOYED DEPLOYED ~ Deployed
DEPLOYED Korea | Other BASES CTIVE DATE TOTAL RVN Other DEPLOYED FME PASES
Sqdns FMF ng_Sqdng [Ens_Sqdns [Su; aining  [RESERVES [Selecte MARCOR | Bns 3qdis PAs 5qans| Bn Sqdns | AVN Other\ Support -] Training
22 80010 o0 |1 1] 24,552 2,389 1,091 1 JAN 1965 189326 |27 53 O 1|8 10 780 26314 17032 ! 33973
an _ Aug 1950 | 82,916 | 8 23 6,966 |3 4 (1 0 27,1701 10,238 117 1 APR 1865 189522 |27 53 1 3|7 10 4652 28194 17938 | 36012
T ;
Inchon/Segul  Sep 1950 126,688 {18 24 0,200 (9 7 o 0 |16,997 25,451 48,043 19 1 JUL 1965 191096 |27 53 8 1|6 10 24517 19935 18041 | 39500
Reserve Peak Apr 1951 191,699 (18 29 320nls 7 |1 1 24,005 | 48,980 | 85,538 6 1 00T 1965 202669 ;127 53 |12 18 |6 B8 |38914 13980 20445 | 42500
Peak Strength in Korea
Suring §g°x'-gﬁ§§‘“ 247,618 |27 45 36,96 (9 9 |1 1 |20.815 | 46,720 | 20.093 | 70.479 1 a8 1966 221096 |27 53 |12 186 8 | 3851% | 1380 | 2330l | 5ieey
lEsos: - oeiwa 27 a5 809 9 (1008 [w0sea | se.002 | 22 215 02 | 1 FEB 1966 225237 . |27 53 |15 19 |5 10 | SI9B7 17073 [ 24000 | 69127
1 APR 1966 235995 |27 54 Fl& 23 12 8 | 65623 6250 24000 | 64135
(1) Nine battalions and 7 |squadroys|in Japan. . . | - - - .
| 1 JUL 1966 248190 |27 o4 |18 23 |2 B 65623 6250 24000 | 64054
(1) OTHER: NELM BN., CARIB BN, HAWAII, OKI| & JAPAN
| T0) -
B
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MARINE CORPS STRENGTH COMPARISON,

KOREAN AND CURRENT AND PROPOSED RVN DEPLOYMENTS

S ]

1. XOREA: At the onset of the Korean conflict in the latter part of
i une 1950, the strength ‘of the Marine Corps was 74, 279 (See TAB A),
Including 2, 389 volunteer reservists on continuous active dut}fo One
battalion of ithe FMF was deployed in the Mediterranean.
When the 1st Provisional Marine Brigade, consisting of the 5th
Marines (Rein) and three carrier-based squadrons, was deployed into
.Korea in the firs.t days of August 1950, the Corps strength had risen to
- . 82,916, iﬁcluding 10, 238 reservists on active duty..  This latter figure
- reflected the first response to the mobilization order of 20 July 1950.
" In addition to the force in Korea, one squadron was redeployed aboard
a carrier to the Far East. The Mediterranean‘battalion remainéd there
until mid-August, when the requirement for.it was cahcellepl.
At the time of the Inchon landing, the strength of the Marine Corps Was
126, 688, including 48, 043 reservists. The reserve péak was reached in

April 1951 when of a Marine total of 191, 699, there were 85, 538 reservists

on active duty. At this time there were nine battalions and. seven squadrons

deployed in Korea.
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- April 1953 markedn the peak strength of Marine forces in WESTPAC
during the active fighting -—Ange battalions anq,\@o{me squadrons. Peak
overseas deployment was not reached until two months after hostilities
ceased. .The formation and movement to Japan of the 3d Marine Division
and the deployment of 1st Marine Aircraft Wing units to Japan brought
the deployed strength there and in Korea to 18 battalions anql-\i'i% squadrons
At this time, there were 261, 343 Marines on active duty. | |

During hostilities, Marines receiﬁred support from several sources.

Naval gunfire played an important part in the Inchon-Seoul operation. On

their western Korea operations, which began in March 1952, Marines received

support from ;...  units of U.S. I Corps field artillery. That amounted

to three battalions ‘and two batteries in April 19563, That same month,

air and ground Marine operations were supported by approximately 7, (’SOO
Korean Service Corps members and civilians.

2. RVN: For a comparison of RVN deployments, current and proposed,
with those of Korea, a starting date of 1 January 1965 was selected. In
March 1965, the 9th MEB was deployed to RVN. By 1 July 1965, a total

of nine battalions had been deployed to RVN. In order to meet commitments,
the 1st Marine Bi‘igade and RLT~7 along with supporting squadrons were

deployed. The build up to 12 battalions by 1 October 1965 (§ee TAB A) is

based on the concept of a 30, 000 man increase in total Marine Corps strength.

2
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ENCLOSURE (1):

MARINE CORPS STRENGTH COMPARISON OF KOREAN AND CURRENT AND PROPOSED RVN DEPLOYMENTS

2]

RYN 1 JAN 1995 - 1 JUL 1966

A

E’ KOREA JUN 1950 - SEP 1953
I DEPLOYED ~ . DEPLOYED -
TOTAL ores - bther peployed BASES . | petive | TOTAL other(1]  DEPLOYED PMF BASES” _
Event and Date Bre Sqdns Ens Sqdns [Bas_Sgans | FME Support | Training | Reserves Selectees DATES WarGor |Bns 9qdns [Bhs 5qdns [Oh 84dns | RUN Dtner 1) | Support |Training
| Jubreas “es | oo 18 2z 1o ol1 o 80 2,552 2,389 | 1.001 1Jen 1965 1189,386 [27. 53 |0 1 |8 12 780 [26,314  |17,032 | 33,913
| ‘ — r*‘—;
_ﬁum fug 1950 gBo,016 |8 22]3 41 0 6,966 27 J701 10,238 | 17T T 1 spr 1955 189,502 53 /1 3 |7 13 |kh6s2 leg,204 [17,938 | 36,012
Inchon-Seoul Sep 1950 126,688 18 ok | g 710 0 | 30,200 116,897 25,451 | 48,043 19 1 Jul 1965 191,096 127 53 |9 10 |6 9 24,517  [19,935 —|18,000 139,500 |
- — ‘ - e A %
___|Regerve Peak Apr 1951 91,699 18 3219 T 11 138,011 (24,005 | 48,980 | 85,536 6 1 0et 1965 202,669. |27 53 J12 18 { 6 10 |39,164 16,247 | L
S—— ——— - T B ——
A e e e ot o1 9 11l ) |66l po.blg | 46.7e9 120,003 10,479 1Jmn 1966 pe1,006 7 53 fle 19 is w0 puan e ]
; L i
— — !
e eieiesep 10B3  leenawa 27 518 10 o Wg 8,8 f0,568  [59,902 |ee,205 38,800 1 Feb 1066 25,231 |21, 53 |15 22 %5 12 j5h,754 20,229 | -
) |
(1) Nine battallons and seen squadrdns in Japan o — 1 Apr 1966 35,99 7, 54 |18 23 |2 9 [68,390 [10,230 L —
- ] ' . | 1
1 ] ! pr————— — - 1
! j—k 1 Jul 1956 bug 54|18 23 {2 Ty bsw  ho,e30 [
4 i ‘ ]
S T - T j
T o _ ) OTHER: NELM Bn 7Cﬁ\IB_B&ia_wa11 (lone battalion® sabeequent 1Jun65) Okinawa and Japan,
7 | _ _ Ll [
—‘——,—"‘“ - I ‘ I TOP ‘SECRET | -SENSITIVE
pa— ! T I d i T 1T
_ L A ;] 1 l -
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Dhase II of the build up calls ‘for 18 battalions to be in RVN by
1 April 1966. To meet this requirement, it has been assumed that
% a further increase of 25, 000 personnel will be authorized in time

to begin receiving draftees in January 1966.

3. COMPARISON: As can be seen from TAB A, the peak strength

of the Marine Corps during the Korean conflict, 261, 343 Marines, supported

%
a maximum deployment of 19 battalions and@f«? squadrons. - Of these units,
only ni-n-@\batta.lidns andzxime[}\@squadrons were in Korea. The currently
projected strength, based on a 55, 000 man increase by 1 June 1966, is.

243, 190 to support an overseas force of 20 battalions and 31 squadrons.

. Of these units, 18 battalions and 23 squadrons will be in RVN.
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AEADQUARTERS £ S. MARINE CORPS
CFFICE OF THL COMMANDANT

WASHINGYON, D.C. 20380

From: Commandant of the Marine Corps
To: Secretary of the Navy

Subj: Mearine Corps Capabilities o Support Deployments to
WiSTRAC

Encl: (1) Analysis of Marine Corps Capabilities to Support
Deployments to WESTPAC

1. Brnclosure (1) is submitted in responsc to requivements Stermming

from our conference of 23 July.

. Reguiremernis established by COMUSMACY for deployment of
. balanced Marine Corps combal, combat support, and combal service
support forcoes in terms of baslc unlls consist of:
PHASR I (In RVN prior to 1 Jaauary 1960}
12 - Rattzlionz (1 1/3 Reinforced Divisions)
Tactical Squadrons
Helicopter Squadrons
LAANM Batialions

NN

3

PHASE IT (In RVN subsequent o 1 Junuary 1906)

18 - Batlolions (4 Reinfcrced Divinions)
7 - Taclical Squadrons
HMM Sqguadrons

-3

'_.\
07
t

7 - LAAM Buttalions
J.  Based on an end strenglny increane of Lhe Morine Carps of 30, 90l

Marines wna COC of 4 montns, woe can mec, Phase L CLGULTCTLRNL
asouming MAG-30 15 deployed, except™for one HMM .

'The Marine Corps can meet Prase L requiremaonts Wik

TOPR SECREY -« 308D,
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Subj: Marine Gorps Capabilities to Support Deployments to
WESTPAC
the following exceptions:
3 - Battalions {1/3 Reinforced Division)
3 - HMM Squadrons
1 - LAAM

and the remainder of combat, combat support, and combat service
support elements for the 1st MEF.

4. In order for the Marine Corps to meet COMUSMACYV require-
ments, in lieu of a 30,000 end FY66 Increase, a total increase of
55, 000 is required.

A]
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AQLIC-rll-2

Subj: Marine Corps Capabilities to Support Deployments to WESTPAC

1. If the FY66 end year strength is increased by 30,000 personnel,
the Marine Corps' capability to support deployments to WESTPAC
will be as follows:

a. Of the 30,000 a total of 13,739 will be required to sup-
port the additional umts already deoloyed or scheduled for eafly de-
ployment These units include:

1st Marine Brigade

RLT-7 with air units

Helicopter MAG (MAG-36)

Force Service Regiment augmentation
Command and Control elements (MAF Hgs)

b. Detailed justification for the 13,738 additional personnel
was included in g "CMC memorandum for the Secretary of the Navy,
AQ1C-ko Ser O001A18165 of 1 July 1965" (TAB A). This memoran-
durn was forwarded to the Secretary of Defense under "SecNav Memo

‘ of 16 July 1965 TS-371". Slight adjustments in the total of the
14,726 requested in the above memorandum have been made. Modi-
fications include:

QFF ENL
(1) Reduction in theater casualty
pipeline by 50% 86 738
(2)  Addition of hospltallzed casualty
““tnan years lost 88 1, 208
(3)  Deletion of personnel to
reconstitute MAG-36 265 1,692

(4) Reduction in Rotation Base per-
sonnel from 3,028 to 2,031 to re-
main within 30,000 increase.

C. Present units in WESTPAC (assuming that MAG-36 deploys)
will satisiy COMUSMACYV Phase I reguirements in country except for
1 HMM sgquadron and 1 LAAM Battalion.

. 1 Enclosure (1)
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Lnarmil the
mam»mhwd in W, *JS’IPAL, on = \,onum_,l.o us ;

] RLT/MAG

RLT ALL % V‘T OFE BENL
—Inf Regt 140 2285
— Arty Bn (Rein) 63 796
= Recon Co (Rain) 10 129

- AT Co (Rein) 9 117
——Ingr Co (Reln) 11 431
~—Det Sve Bn 17 211
== M7T Co (Rein) 6 86
—~ G&C Co (Rein) 1 41
== SP Co (Rein) 8 138
— AmTrac Co (Rein) B 12 283
«-Comm Co (Rein) 12 “26
== porce mngr Co (Rein) 15 325

. *-*-'Det Force Recon Co 4 4'7
k Co {Rein) 15 R
— Det 1st FSR 53 1269

= Force MT Co (Rein) 8 114
= 155MM Gun Biry (SP) 6 133
— 8" How Plt (SP) (Rein) 4 65

395 1857
8237,

ARV e NA AG I
<= MM 53 SN 185
e MASS 9 182 57 143
— LAAM.  W/3 Btry - 317 513

oo 53 R46
2 Bnclosure (1)
. TOPR SECRET -~ SENSITIVE,
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TOP SECRET - SENSITIVE " 1st Draft - Plan D
" SECTION I

'CONCEPT OF EMPLOYMENT AND DEPLOYMENT

1. Control of population and resources, not terrain, is the sine

qua non of the military aspects of counterinsurgency. From a
countermsurgency viewpoint, Vietnam can be divided into the followmg
areas: Mountainous jungle region, intermediate piedmont, the coastal

_ delta and the popuIated zones. The latter three are of military
- significance. This is because it is in these areas that the population -

and wealth of RVN are concentrated. The basic purpose of US/RVN
strategy must be to gain the loyalties of the people and control the
resources in these areas. Destruction and/or elimination of the
Viet Cong from these areas largely by conducting operations in the
intermediate piedmont is a prerequisite to achieving this basic
purpose. Accomplishing this, we can then expand our military
influence, compressing the Viet Cong, into the unproductive mountain
areas or rendering them militarily ineffecfive.

Tactical requirements generated under this concept are best met
by the maintenance of a series of secure base areas at key localities
on the sea coast, from which sustained operations can be supported.
Control of coastal locales constitutes the beginning steps in :reqgulating
population and resources vital to U.S. and RVN prosecution of the war
and will deny the most important areas of South Vietnam to the Viet
Cong. This can be effected by pacification to include the routing of ,
guerrillas, the reestablishment of RVN authority in the villages and
towns and through the provision of security to the native populace in
those areas which are either remote, or considered desirable by the
Viet Cong.

2. Implementation of this concept within I Corps area dictates the
establishment of a secure base at the centrally located Da Nang
coastal enclave with:

Forces projected north to Hue/Phu Bal and Quang Tri, to

control the juncture of vital routes of communications in the vicinity

of the 17th Parallel and the population concentrations in those areas.

Forces projected to the south to Chu Lai and Quang Ngai to
initially control Viet Cong egress from the northern portion of the
central highlands and entry into the population concentrations in those
areas, in order to: '

-1 TOP SECRET - SENSITIVE
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@ TOP SECRET - SENSITIVE . lst Draft - Plan D

| . a. Insure destruction and/or expulsion of the Viet Cong from the
coastal areas.

b. Insure sanctity of principal populated areas.
c. Isolate the Viet Cong from indigenous support.

. d. Preclude the Viet Cong from massing significant forces for
s attacks on key locations.

e. Inhibit reinforcement of the Viet Cong forces.

[CERUSRPPS IS

f. Permit RVN political agencies to bperate effecti(rely.

g. Deter overt aggression from north of the 17th Parallel.

- 3. The magnitude of the area to be covered and the population to be
o controlled precludes complete accomplishment of the entire task within
I Corps as set forth in paragraph 2. above Dy Fleet Marine Forces

M [ —> limited to elements of 1-1/3 Division/Wing Teams (12 battalion slices)
.%Lﬂf”/l That size force, however, can effectively accomplish the following:

a. Insure destruction and/or expulsion of the Vlet Cong from the
Da Nang and Chu Lai coastal areas. :

. b. Insure sanctity of the immediate Da Nang, Chu Lai and Hue/Phu
i Bal areas.

b c. Isolate the Viet Cong from indigenous support in those areas
within and adjacent to TAOR's. ,

o 4 d. Inhibit reinforcement of Viet Cong and praclude their massing
- significant forces for attacks on key locations, within the limitations
of intelligence and available forces.

e. Permit RVN political agencies to operate effectively within
TAOR's.

f. Deter overt aggression from north of the 17th Parallel only to
the extent that the presence of a significant force in the Da Nang -
Chu Lai - Hue/Phu Bail coastal area permits. Additionally, elements

II-2 TOP SECRET - SENSITIVE
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. TOP SECRET - SENSITIVE 1st Draft - Plan D '

of the force at Da Nang, Chu Lai and Hue/Phu Bai would be mutually
supporting and can operate in conjunction with RVNAF,

A4 g. Provide Tth Fleet Special Landing Force until such time as.
e I \/IEF forces are deployed to Japan/Okinawa.

,4 ‘T'o implement this concept, Initial steps must be taken to expeditiously
’\ provide and maintain the following actions: .

: a. Extend enlistments of Marine Corps personnel, for the convenience

of the government,for a period of one year. Wﬁﬂf

A
b. Bring existing units ,Withir}’ the active Fleet Marine Forces,assigned
>+ / or programmed for the Far East ,up to authorized strength in terms of
i /  personnel and equipment.

; j c. Augmentation of the Marine Corps Supporting Establishment in
; ; CONUS with additional personnel required to accomplish the processing,
equipping and training of new personnel and units.

—> d. Recruit and train personnel as are necessary to implement this
%veraﬂ concept and to provide overseas replacements based upon a 13

month tour in the Far East and two years in CONUS.

/ &
7 M"V& Sdg‘?"’ﬂ’ﬁ/ 13
S = 5. A buildup and maintenanet of Fleet Marine Forces in the Western
; ﬂf‘ / 2/ Pacific to a strength comprising the elements of 1-1/3 Division/Wing
: , o2 Team (12 battalion slices), within the I Corps area of RVN, and 2/3
o - of a Division/Wing Team (6 battalion slices) on Okinawa/Japan, can
be accomplished in %'steps, with timing dependent primarily upon:

ﬂ/x»

a. Availlability of in-country logistic support, particularly
port facilities.

b. Avallability of amphibious shipping for introduction and
; : maintenance of a Marine Amphibious Force (12 battalion slices)
Ny in the I Corps area of RVN,

TOP SECRET -~ SENSITIVE
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TOP SECRET - SENSITIVE ' 1st Draft - Plan D '

c. Availability of amphibious and other type shipping for movement
overseas of additional forces required.

d. Availability of air facilities in the I Corps area of RVN.

e. Availability of replacement and augmentation personnel and
eguipment for existing forces.

6. Alr facility availability in the I Corps area of RVN is the deter- H7,_ I
mining factor in the rate of introduction ef additional Marine Air I
Groups. Tieereerafi-groups ol =1/ Division/ Wing—Teams—eensist 13
of four-QIFAFA-NEAGs=and two-helicopter~®AGs. At the present

time, one helicopter MAG and two squadrons of a three squadron 16
(v F/VA) MAG are operating from Da Nang. The construction of a 36
parallel runway at Da Nang and the need for space to accommodate

the remaining squadron of the (VF/VA) MAG require the movement -

of the helicopter MAG from its present site at D& Nang, to a field

at Da Nang East - currently under construction. One (VA) MAG

is now operating from the field at Chu Ldi. The in-country air groups

now saturate ex1si£g secure airfields. -Consequently, there is B -~
reguirement for expeditionary airfields to accommodateéwm" Iz
(VE/VA) MAGs and one helicopter MAG, in addition to those facilities

at Da Nang, Chu Lai and Da Nang East (under construction).

TN,

Sufficient AM-2 matting is on hand to construct one operational
runway approximating the Chu Lal runway by 15 Sep bk;ier 1965.
Sufficient matting is allocated to the Marine Corps fer production
and repayment from the Air Force to permit constructlon of one more
Chu Lai type runway by 15 December 1965. Progwemmssdsens. T heos,
crrently-alloeatsd resources would permit the basmg of one more :
helicopter MAG in the I Corps area, either by expansion at existing
sites, or the construction of an additional expeditionary site roughly
comparable to Da Nang East. Timing is dependent upon introduction
of the additional helicopter group into the I Corps area. This
concept envisions the replacement of the expeditionary airfields
with semi-permanent MILCON facilities. Each MILCON facility
should be completed within 12 months after the completion of the
expeditionary airfield. ..
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Fand paer eTon of replacement personnel" - AO3C in
#H DC/S(AIR). ‘

8. TAB A presentis a more detailed description of forces, and
chronologically summarizes unit deployments,; activations and
numbers of personnel involved; TAB B presents this information in
graphic form. :

9. Stepl. RILT-7 (less the SLF), currently on Okinawa, can com-
mence movement to the I Corps area of RVN as soon as directed and
amphibious shipping is available. The SLF will continue to be provided
from RLT-7. MAG-13, currently in Japan, can move to I Corps area

of RVN as soon as air facilities are available (estimated date - 15 Septem-
ber 1965). Remalning on Okinawa/Japan will be III MAF support
elements. , ' '

10. Step II

*

a. I MEF ground elements, from the West Coast and Kaneohe,
can be moved to the Far East beginning 15 August 1965, subject to
the availability of amphibious and other shipping. The most probable
pattern of deployment would find I MEF ground elements moving directly
to Okinawa/Japan during September, 1965. The SLEF will continue to
oe provided from RLT-7.

b. Air elements of I MEF can be moved from CONUS to the Far
East beginning 1 August 1869, subject to the availability of shipping.
The probable pattern of deployment is as follows: ‘

(1) MAG-36 moves to RVN during August, 1965.

(2) MAG-33 moves to Japan and 2d LAAM Battalion moves to
RVN during September, 1965. , K At

o b
=

(3) MAG-31 moves to Japan during Octob_er.)

(4) The remaining MAG (VF/VA) of I MEF will move to J apjji’ E_,;e'/ )
244 o . [ f

in January, 1966, to compléte the aviation complement of I MEF.

II-5 -
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c. With the contemplated introduction of the additional Fleet
Marine Force air/ground task organization into RVN, the integrity
of organic aviation support becomes critical. Previous declisions to
deploy Marine Corps aviation elements to other than I Corps, in
general support of RVNAF, i.e., Marine Aircraft Group-36 and
2d LAAM Battalion, should be reevaluated with a view toward
restoring the tactical integrity of the total force. All avallable
Marine helicopter transport and anti-air warfare capabilities
currently in and/or scheduled for RVN will be required when IlI MAF
reaches the 12 battalion level.

d. In order to deploy I MEZF units in an acceptable combat .
readiness category, it will be necessary to exchange two battalions MQ/\&
with the 2d Marine Division and provide one MAG from the 2d U‘V
Marine Aircraft Wing. These forces will deploy as part of I MEF.

11. Step I

A a. All ground elements of I MEF, in the Far East, less some

support elements, become avallable as rotational units fo provide

T relief for FME' units in the I Corps area and afloat. The relief of
the SLF can be effected by I MEF on 1 October 1965, This rotational
employment of I MEF units is highly desirable in light of the
debilitating effect upon the efficiency of troops in RVN caused by
long periods of exposure to heat and humidity and in consideration
of the high tempo of sustained combat operations. Such a rotation
program will assist in maintaining the combat capability, efficiency
and morale of III MAF.

b. During December, 1965, it is planned that MAG-33 will
move from Japan to an expeditionary airfield in I Corps area, RVN.
Remaining air units, I MEF, will move to Okinawa/Japan during the
period October 1965 - January 1966, to be in place 1 February 1966,
available for rotational relief of air units in RVN. Support, command
and control elements of 3d MAW move to Okmawa/J apan during
November, 1965b.
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PErs nnel necessary for the maintenance

/12 sStep V.  Replgce
of thl.S increased , 00 2, lé @.Q'nth /24
month rotational basis, can be avallable on l January 19 6.

. TAB A: Deployments, Activations and Personnel Involved (FMFPAC).

/ TAB B: Deployments, Activations and Personnel Requirements for
12 Battalion Slices in RVN.
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SECTION II

. CONCEPT OF EMPLOYMENT AND DEPLOYMENT

1. Control of population and resources, not terrain, is the sine

qua non of the military aspects of counterinsurgency. From a
counterinsurgency viewpoint, Vietnam can be divided into the following
areas: Mountainous jungle region, intermediate piedmont, the coastal
delta and the populated zones. 'L'he latter three are of military
significance. This is because it is in these areas that the population
and wealth of RVN are concentrated. The basic purpose of US/RVN
strategy must be to gain the loyalties of the people and control the
resources in these areas. Destruction and/or elimination of the

Viet Cong from these areas largely by conducting operations in the
intermediate piedmont is a prerequisite to achieving this basic
purpose. Accomplishing this, we can then expand our military
influence, compressing the Viet Cong, into the unproductive mountain
areas or rendering them militarily ineffective.

Tactical requirements generated under this concept are best met
by the maintenance of a series of secure base areas at key localities
on the sea coast, from which sustained operations can be supported.
Control of coastal locales constitutes the beginning steps in :regulating
population and resources vital to U.S. and RVN prosecution of the war
and will deny the most important areas of South Vietnam to the Viet
Cong. This can be effected by pacification to include the routing of
guerrillas, the reestablishment of RVN authority in the villages and
towns and through the provision of security to the native populace in
those areas which are either remote, or considered desirable by the
Viet Cong. 7

2. Implementation of this concept within I Corps area dictates the
establishment of a secure base at the centrally located Da Nang
coastal enclave with:

4

control the juncture of vital routes of communications in the vicinity g v
of the 17th Parallel and the population concentrations in those areas.

2a-g
' M Forces projected to the south to Chu Lai and Quang Ngai to 0

initially control Viet Cong egress from the northern portion of the dir L~
central highlands and entry into the population concentrations in those W
areas, in order to: 7.

dor
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a. Insure destruction and/or expulsion of the Viet Cong from the
coastal areas.

e 2 Beln o T .==.~_6...;.‘ P

b. Insure sanctity of principal populited areas.

c. Isclate the Viet \Cong from indigenous support,

d. Preclude the Viet Cong/fx{om massing significant forces for
attacks on key locations.

e. Inhibit reinforcement of the Viet Cong forces.
, ‘ - 1. Permit RVN political agencies to operate effectively.
g. Deter overt aggression from north of the 17th Parallel.
1 7 3. The magnitude of the area to be covered and the population to be W
controlled precludes complete accomplishment of the entire task within | V' /7
I Corps as set forih in paragraph 2. above by Fleet Marine Forces

limited to elements of 1-1/3 Division/Wing Teams (12 battalion slices).
. That size force, however, can effectively accomplish the following:

o EmEl

N

s

a. Insure destruction and/or expulsion of the Viet Cong from the 7
Da Nang and Chu Lai coastal areas.

b. Insure sanctity of the immediate Da Nang, Chu Lai and Hue/Phu ’
fs v Rai areas. ~

c. Isolate the Viet Cong from indigenous support in those areas
within and adjacent to TAOR's.

L d. Inhibit reinforcement of Viet Cong and preclude their massing
2 N significant forces for attacks on key locations, within the limitations
4 of intelligence and available forces.

W e. Permit RVN political agencies to operate effectively within
e TAOR's.

_ f. Deter overt aggression from north of the 17th Parallel only to
il ~ the extent that the presence of a significant force in the Da Nang -
Chu Lai - Hue/Phu Bal coastal area permits. Additionally, elements

i ‘ II-2 TOP SECRET - SENSITIVE
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of the force at Da Nang, Chu Lai and Hue/Phu Bal would be mutually
supporting and can operate in conjunction with RVNAF,

-~ g. Provide 7th Fleet Special Landing Force until such time as =
I MEF forces are deployed to Japan/Okinawa. =

4, To implement this concept, initial steps must be taken to

expeditiously provide and malintain the following actions: %
s b
Wditionof ond Diviston/ Wl am to ive Fleet }é‘ WV;M’"“
ring Forces of the Marine Corps

b ¥, Augmentation of the Marine Corps Supporting Establishment

- in CONUS with additional personnel required to accomplish the

processing, equipping and trammg of new personnel and units.

7/~ Z. Bring existing units within the active Fleet Marme Forces
&o authorized Strength in terms in persounnel and equipment.

g%/

—Marine Corpgs

W Rese‘ﬁ-e%rrrts as are necessary to implement thts overall concept,

upon the completlon of a tour of active duty.

5. A buildup and maintenance of Fleet Marine Forces in the Western
Pacific to a strength comprising the elements of 1 1/3 Division/Wing
Team (12 battalion slices), within the I Corps area of RVN, and 2/3
of a Division/Wing Team (6 battalion slices) on Okinawa/Japan, can
be accomplished in five steps, with timing dependent primarily upon:

SR potivation of the 4t Division/Wing Team and such other
reserve units as may be required.

a7 Availability of in-country logistic Support,' particularly port
facilities.

p,c./ Availability of amphibious shipping for introduction and
maintenance of a Marine Amphibious Force (12 battalion slices) in
the I Corps area of RV,

II-3
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%./ Availability of amphibious and other type shipping for move-
ment overseas of additional forces required.

d4e./ Availability of air facilities in the I Coi'ps area of RVN.

ﬁ/%’ _f. Activation of replacement brigades.
. e
the

I Corps area of RVN is the deter-

/6. Alr facility availability i
/% mining factor in the rate}%?troduction of additional Marine Air
#. Groups. > The Kircraft-groups of 1-1/3 Division/Wing Teams consist

of four (VF/VA) MAGs and two Helicopter MAGs. SAt the present
time, one Helicopter MAG and two squadrons of a three squadron
(VE'/VA) MAG are operating from Da Nang.SThe construction of a
parallel runway at Da Nang and the need for space to accomodate the
remaining squadron of the (VF/VA) MAG require the movement of the
Helicopter MAG from its present site at Da Nang, to a field at

Da Nang East - currently under construction. One (VA) MAG is now
operating from the field at Chu Lai. The in-country air groups now
saturate existing secure airfields. Consequently, there is a require-
ment for three expeditionary airfields to accomodate two (VF/VA)
MAGs and one Helicopter MAG, in addition to those facilities at

Da Nang, Chu Lal and Da Nang East (under construction),

Sufficient AM-2 matting is onhand to construct one operational
runway approximating the Chu Lal runway by 15 September 19605. .
Sufficient matting is allocated to the Marine Corps for production and
repayment from the Air Force to permit construction of one more Chu
Lai type runway by 15 December 1965. Programmed and currently
allocated resources would permit the basing of one more Helicopter
MAG in the I Corps area, either by expansion at existing sites, or the
construction of an additional expeditionary site roughly comparable to
Da Nang East. Timing is dependent upon introduction of the additional
Helicopter Group into the I Corps area. This concept envisions the
replacement of the expeditionary airfields with semi-permanent MILCON
facilities. Each MILCON facility should be completed within 12 months
after the completion of the expeditionary airfield. '
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yn of necessary resgfve, forces W
. Based on this aggumption, IV

anytime after 15 D€Cember. The T
first of the three replacement brigades can be ready for deployment W 4

beginning 1 July 1966 with the second and third brigades ready 1 August |
and 1 September, respectively.

urposes, mobiliza

8. TAB A presents a more detailed description of forces, and chronologi-
cally summarizes unit deployments,activations and numbers of personnel
involved; TAB B presents this information in graphic form.

9. StepIl. RLT-7 (less the SLF), currently on Okinawa, can commence
movement to the I Corps area of RVN as soon as directed and amphibious
shipping is available. The SLF will continue to be provided from RLT-7.
MAG-13, currently in Japan, can move to I Corps area of RVN as soon
as air facilities are available (estimated date - 15 September 1965).
Remaining on Okinawa/Japan will be III MAF support elements.

10. Step IL

a. I MEF ground elements, from the West Coast and Kaneohe, can
be moved to the Far East beginning 15 August 1965, subject to the avail-
ability of amphibious and other shipping. The most probable pattern of
deployment would find I MEF ground elements moving directly to
Okinawa/Japan during September, 1965. The SLF will continue to be

provided from RLT-7.

b. Air elements of I MEF can be moved from CONUS to-the Far
East beginning 1 August 1965 subject to the availability of shipping. The
probable pattern of deployment is as follows:

(1) MAG-36 moves to RVN during August, 1965.

(2 MAG—SS moves to Japan and 2nd LAAM Battalion moves to
RVN during September, 1965. '

(3) MAG-42 activated with IV MEF joins I MEF and moves to
Japan during October.

(4) An additional MAG(VF/V4) of IV MEF will move to Japan in

“January, 1966 to complete the aviation complement of I MEF. MAG-15

will remain CONUS as a training and support-base for the activation of
the aviation component of IV MEF
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c. With the contemplated introduction of the additional Fleet
Marine Force air/ground task orgarization into RVN, the integrity

. of organic aviation support becomes critical. Previous decisions to.

deploy Marine Corps aviation elements to other than I Corps, in
general support of RVNAF, i,e., Marine Aircraft Group~36 and

- ad LAAM Battalion, should be re-evaluated with a view toward

restoring the tactical integrity of the total force. All available
Marine helicopter transport and anti-air warfare capabilities
currently in and/or scheduled for RVN will be required when ITT MAF
reaches the 12 battalion level,

d. In order to deploy I MEF units in an acceptable combat
readiness category, it will be necessary, upon the return of two
battalions of the 5th Marines from WESTPAC, to exchange those
battalions with two battalions from the 2d Marine Division., The

‘battalions from the 2d Marine Division will deploy as part of I MEF.

11, Step TI,

a. All ground elements of I MEF, in the Far East, less some
support elements, become available as rotational units to provide
relief for FMF units in the I Corps area and afloat. The relief of

~the SLF can be effected by I MEF on 1 October 1965, This otational

employment of T MEF units is highly desirable in light of the

- debilitating effect upon the efficiency of troops in RVN caused by long

periods of exposure to heat and humidity and in consideration of the

" high tempo of sustained combat operations. Such a - rotation program

will assist in maintaining the combat capability, efficiency and morale
of Il MAF., ‘ ‘

A - | |
15 ¢+ During December 1965 it is planned that MAG-33 will move
from Japan to an expeditionary airfield in I Corps area, RVN.

i Remaihing air units, I MEF, will move to Okinawa/Japan during'tﬁe
‘period Octobiar 1960-January 1966, to be in place 1 February 1966,

available for rotational relief of air units in RVN, During this period
(1 October 1965 through 1 February 1966), scheduled replacement of
I MAF dir units in the Far East will continue from air elements of the
II MEF in CONUS, Support, command and control elements of 3d MAW
move to Okinawa/Japan during November, 19685,
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12, Step IV, Ground units of IV MEF can be ready for deployment to
combat subsequent to 15 December 1965, It is anticipated that this
MEF can arrive in the Far East 35 days after shipping 1s made avallable
and replace-comparable I MEF and IIl MAF elements. At this point of
time, the dispositions of Far East Fleet Marine Forces scheduled to
rotate to CONUS will be such that an RLT of IV MEF will replace an
equivalent force in RVN. The remainder of IV MEF ground units will
; ‘ replace comparable forces on Okinawa. Selected air units of IV MEF
] can be ready for deployment commencmg 15 October 1965. Two MAG
(VE/VA) will deploy to I MEF, In Okinawa/Japan, in October, 1965
and Januvary, 1966. Remaining air elements would be deployed in
November, 1965, through March, 1966, to RVN, Okinawa/Japan to
replace like ITIT MAF elements. Some ground and alr support elements
would divert and remain on Okinawa/Japan, as part of the logistic
support base.

e ARE i Fia.sleemeioond i

13. Step V. A replacement Brigade can be ready for deployment on
, 30 June 1966. Its most probable pattern of deployment would be to
i replace RLT-7 and its supporting air.

R T

14. As described in SECTION IV, the three air/ground brigades
: . authorized for activation subsequent to mobilization of IV MEF would
be utilized to: :

j ' a. Provide replacement units and/or drafts in support of committed
forces. '

b. Replace equivalent elements of IV MEF at any time those
reserve forces revert to inactive status.

ol
il

¢, ©Such other tasks as the situation may require.

TAB A: Deployments, Activations and Personnel Involved (FMFPAQ).
i . TAB B: Deployments, Activations and Personnel Requirements for
12 Battalion Slices in RVN.
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