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1:- I .,..:' Asststa,oce. Command, Vietnam· 

,~' Tot Chief, ~aval Advisory Group, Military Assistance 
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\,Subj~''':''After Tour Report 
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l~ Forwarded. Wi th one except ion, the report wi 11 be 
dt scussed t nits, ent t rety "rather than corrment: upon each, . 

. spec' f i c recommend a t ion 0' 
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5. The one ~spect of the report which .wil1 'be specifically 
addressed involves techniques employed during the conduct 
of the attack~ . Several observations are made in the report 
that once enemy contact had been estab 1 i shed 9 the· 
procedure of the friendly unit was to withdraw, request 
supporting fire on the enemy position 9 and finalTy to 
continue the.assault upon.completion of: the f'lre misslon o 

This procedure may be i nCOInS i stent wiJ:h doctri nefor 
conventional warfare-under certain circumst~l1cesor'lt has 
however, become a cOmmon practice among F'r~-~World Military 
Forces tn the Republic of Vietnamo ·W.ithi"·'E!xasting practices 
then, such procedures are believed to'be acceptable in this 
environment" 

6.. Colonel BRECKINRIDGEos report is considered to be a 
good tool for use in orientfng new advisors and will be 
required reading for the forseeable futureo 
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. Naval Advisory Group, Box #9 ',' 
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'From·' Colonel James&"T. BRECKINRIDGE, 046940/9906, USMC," 
' .. ,To:' Chief Naval Advisory Group"Military Assi~tance 

COI11fTIand', Vietnam i' . 

'. V'ia'" 'n .• Senior Marine Advisor, Naval Advisor.y Group, MACV 
" 

. Subj: Afte~Tour Report 

Ref: . (a) CHNAVADVGRP MACV I NST '5213. lB 
(b) After Tour Report of ' Capt. R. V. COFFEL,' 

Oe7.Z42/0802,' USMC of 16May68 
(c) After Tour. Report of Capt. D. B. FRYREAR, 

091704/0302~ USMC of 6Jun68 
Cd) After Tour Report of Capt. D. L. BONSPER, 

091908/0302, USMC of 7Jun68 
(e) After Tour Report of lstLt~ L. S. MACFARLANE~ 

097274/2502, USMC of 7 Jun68 ' ' ' 
(f) After Tour Report of Maj. E. H.- BOYCE, 

." ,077618/0302, USMC· of 14Jun68 ' 
. ,'," .... (g) ,After Tour Report of Capt~ H.J. SHANE,' , 

085116/0302, USMC~>of 3Ju168 . 
,(h) After Tour Rep6ri of M~j~ P. E. GARDNER, 

079532/0302, USMC of lJu168 
'.,' ' ,.( i.) After Tour Report of Maj. P.L ~ CARLSON, 

078772/0302, USMC.of 9Ju168 
-.. (j) After Tour Repo~t of Maj. T. C. BUDD, I I, 

, 057146/0302, 'USMC of 19Aug68 
'(k) After Tour Report of Maj. W. E. MCKINSTRY, 

064664/0302, USMC of 30Aug68 
(I) After Tour Report of LtCol. R. H. KANSIER, 

c .,' , ;057336/3002, USMC of 5Sep68 
:",:: ;.;' ,.(m) After Tour Report of LCdr. K. F • HINES, 

c, ", ,'. 633746/2300, USN of 18Sep68 ' 
ii'i:, " ". ,:(n) After Tour Repo.rt of Capt~ P. R. MCCARTHY, 

, . 080028/3002, '~USMC of 29Sep68 
, (0) After Tour Report 'of Maj~' W. P~ ESHELMAN, 

:':: ; '. 077473/0302, USMC of 170ct68 . . 
,. (p) After Tour Report of Maj. H. T •• WARD, Jr." 
.,:- ';' 077961/0302, USMC of 170ct68· ' . 

. '.' (q) After Tour Report of Maj. J.',A~ WILLIAMS, 
" • 081802/0302, "USMC of 28Dec68 ' " 
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"(r) After Tour Report of WO T. B. MARliN, 
099020/0803, USMC of 280ec68' ,',' t. 

(s) After Tour Report 'of Capt. J.,>T. FRIS;INA, 
0947708/0302, USMCR of 13Feb69 

>/', 

(t) After Tour Report of Capt. T. C.'TAYL()R, 
084362/0302, USMC of 14Feb69 / /"" 

, (1.) Chrono logy of Tour f;. 
, (2) COll1Tland and Staff Action 

(3) Tactlcal Maneuver . 
(4) Use of Supporting Arms / 
(5) Employment of Artillery' 
(6) Training 
(7) Logistics . '. 
(8) Medical and Sa'nitation Matters 
(9) Consol idatedi; List of Recommendations 

,1~ Intcpdyct1on. 

" . ,,' a o 'This report ist'submitted in accordance with 
. reference (a) and covers the period 29 April 1968 -
28 April 1969. During this period my assign~ent was 
that of Assistant'Senior M~rine Advisor, Marine Advisory 

,. . '/ 

.Unit .... For two periods of approximately 30 days each :"'~ 
',.1 wasActlngSenio'r"Marine Advisor.;t 1 

• 
b." My report cons tsts, primari 1 y, 'of acomp'j latt on 

of ext racts from After Tour Reports subm i tted by U. s. , 
Marine 'Cor:ps advisors who were detached during my tour 

'-of duty. By necessity, there is an overlap into that 
period covered by my predecessor. ' 

.,' .~~ During my re~ent tour 'have h~d occasion. to 
. read several After Tour Reports and speak ,to many past ,­
and present advisors,a good number of whom have registered 
a certain despondency ata seeming lack of improvement 
within the Vietnamese Marine Corps 'luring their one year \ 

,tours. I feel that, perhaps; I am in a slightly better 
:: posItion to judge improvement, than most since , have the 

somewhat unique background of having been the first 
American advisor ever assigned to a Vietnamese Marine 

':'Infantry battali()n. ',Spec.ifically .• I was advisor to the 
-First Infantry Battalion during the period June 1955 -
June 1957. The battalion was then based at NHA TRANG. 

" ,', 2 
, )' 

.--.. . ,. 
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Therefore my comparisons span a period of nearly fourteen 
years. It IS indeed quite difficult to measure improve­
ment in just one year. For that matter, I too had dif­
ficulty In measuring any improv~fI1ent 'dLi'i"ingimyfirst two' 
yea r,ass i gnment. As one' now det?ched 'a.dVi sor· commented 
liThe long term value (of the advisory effort) lies in the 
cumulative.effect of advisor after advispr, year after 

. ·.year, exerting what influenc~ e,achean db-,,,to the improve­
ment of the Vietnamese Marine Corps". Over the long haul, 

,that is from June 195'5 to present, I have noted severa 1 . 
marked contrasts. In:~some few, but important areas, I 

'have also noted I ittleappreciable progress • 

. 2. Areas needing jmproyemenL. 

a. Of the areas in which 1 ittle improverrent has 
been noted over the years, three stand out. These are: 

.! 

O)Staff UtjliZation. Most of the senior .'}. 
officers today have a solid educational background.' . 
In proper staff functioning and this is, of itself, an . 
improvement. However, there is a strong tendency on 
the part of most commanders (wI th"sbmei~·.fsolefed ,except Ions) 

"to dgnore the lr. staffs'~and'persorielTy: 'do \wOr;k ro~:ai:;staff 
•. o11f i cer,~:'i:Th i s' .~),rob 1-emi d.s 1 r,tot;,neoessarj; 1 y,.lun i.que to;' ; .... ,," 
Vletnamese,Conimande rs . ' . 

i" (2)Stield sanitatton~ This subject is one ~hich . 
. should be of general concern for all units, civilian as 

well as military, in the Republic of Vietnam. It is 
.,' seldom practiced in a satisfactory manner. Several 

Vietnamese Marine Corps installations are excellent, for' 
example, Headquarters Marine Corps and the Training Com­
mand. Although proper sanitation principles are taught 
to 'recruits and enforced at the Training Command. they 

,'appear ignored by certa i n other commanders. 

, (3) Rifle marksmanship. Although marksmanship 
proficiency remains below the most desireable standards, 
the new range current 1 y under construction at the ,:\' 
Marine Corps Training Command~ THUDUC,coupled with the. 

"command interest registered,should produce a great' 
~,improvement in this area. " 

" 3 .A reasthatHaye Improyed e', 
. . ,,' 

'. a.' Since 1955,. there have been: .. distinct improvements 
within 'the Vietnamese Marine Corps. These include: 

3 
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: 1f1:i .. •. ,... . . ; ..' '. ':,. " . . ..... , ,\;< . . 
.'g ",: ./. .' .'. (1) Proper care and rna intenance of weapons is,··· 

"\r}~ttr\)' 'no' problemtoday'whereas'it',wa.sone of maJo'':'" proport. ions 
' .... '\.F.. . in the early days of the Vietnamese Marine Corps. ....... ..' 

, : • .' i ',' I '., , "f:'" .' " . ' 

tv~ 
. (\~ . 

')J\ ... 

'.: . ",., (2)' Genera I: ,appearance ,and dlsci\pJinerl1as vastly 
. improved. Over the past yea'r I have witnessea formations 
that would please any U. S. Marine eprps 'dri II instructor. 
Today, most Vietn,amese Marines are in ~he S'9me uniform; 
they salute; and! the real indicator of improve4 discipl ine 
Is the,ir performance in combat. This performance could 
only be attained with disciplined ~roops. ' 

, (3) There exists now a common platform of 
professional military education among Vietnamese Marine', 
offic~rs which did not exist fourteen years ago. Today. 
most Vietnamese Marine field grade ,officers and many 
'company grade have received formal schooling at our 
Basic School. Several field grade offic~rs have attended 
the Amphiblous Warfare School. Th~ foregoing also 

. provides Vietnamese Marine officers and United States lj"' 
Marine'advisorswtth a background for common understandIng. 
This common professional education is further strengthened 

. by a greater linguistic capability on the part of both. 
Now, many Vietnamese Marine officers speak Er:)glish quite 
fluently and, through pre-tour' school ing, most of ou-r '. 
advisors speak some Vietnamese • 

. (4) Status of the noncOmmissioned officer although 
.' st ilIa matter for concern •. is improving. Over the past. 

'. year, for the first time ,in its history, two sep~rate 
nonc~issioned officer messes were opened •. 

'I (5) Training facil, itiesare markedly Improved. 
In Its early stages, the Vietnamese Marine Corps had no 
suftablefacilities for conducting training. In~he 
spring of 1968, the Marine Corps Training Command was 
activated at THU DUC. This Command ,is still expanding 
but, a 1 ready,:. it is produc i ng hea rten i ng resul ts. It 
should be the'answer to 'many of the problems discussed 
tn the~enclosures of this report • 

. ' /{J" . '. ", (a) The "tee .. rut t tra i n iog 'program pr. oduce .. s 
't'" ~ I a' flne young basic Marine who is trained by instructors 

frt'.'-l~. ", '. indoctrinated ,at U. S. Marine Corps .Recruit Depot, San 
I J' D I ego ~ , ~ . 

{. ' .. ', (b) A mortar training course was commenced 

f~~ 
('\~' ,J .. 
t',';;' 

\.J 

tn the summer of 1968. Although there are still many 
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problem",areas in the use of crew-served weapons, perfor-! 
mance of 60mm Mortar units has improved steadily and 

, not i ceab 1 y. 

, ,~ ,'(c)'As stated previously~the s'tat,us of the, 
Vi et·Ramesft" Marl n'e noncomm i S5 i oned off'i cer has been a 

,matter of~ome concern. The opening of the two NCO 
",messes was. a positive step in the right direction. Even 
,more impo'rtant,was the establishment of a NCO Course at 
,the TraIning Command;;/, Emphasizing the importance of the 
course, the' fi rst c1,c~ss of 'students was ,addressed by the 

,Chief of ~t'affdf the Marine Corps. Appreciable results" 
, however, ,cannot be exp,ected in the immediate future. 

Progress will be gr.dual and based on increased education 
of the noncommissioned officer. Commensurate with the' 

, greater professional knowledge of the noncommissioned , 

-~~'-_-" -:--'t\W'~\ 

~- ,>= 

officer, hopefully, encouraged by his officers, wi 1,J'be t\,,.5 
a corresponding awarene,ss of the role and usefullness' "I l>.rlVq 
of the former. ' , s-" f]J 

'.-''', 1'(\ / I 

Cd) A seri es of ranges have been constructed' ? iJCi~l~ 
wi th i n the t ra i n i ng conmand.' Wi th the comp let i on of a ,rz vtr , 

;modern rtfle range (estimated by1 May 1969), the . 
·Vietna'mese Marine range complex will be unsurpassed 
withih the Vietnamese Armed Forces. . ____ ~-

·4 

, (6)~~xpansionof the Vietnamese Marine Corps 
. from one i 1-1 ,supported infantry battal ion in 1955 to· 
~the pr~sent modestly supported ligh~ division of six 

. infantry battalions (approved 1 October 1968) is, in 
;e)tself, a great improvement. An additional arti l1ery 

,. batta l' on was author i zed on 23 December 1968 thereby 
providing a gre~ter combat support capability. The 
Vietnamese Marfne Corps, howeverphas not yet ,achieved 

.. ~hat balanced force structure of nine Infantry battalions 
which, together with the Vietnamese Navy, would best 
enable it to perform its assigned missions o .' 

4. Experiences and new Tactics." 

a. All ta~tical discussions in this repo~t are 
conta i ned in enc 10sure (3). . 

"~,, rb. Marine Advisory' Un;t'.· Th~ initi~l strength of 
'this unit wasauthor.ized at ttJirty three to ,include one 
U. S. Navy Medical Service Cotps officer and his Chief 
Hosp ita lmali ass i stant. Th is waS"ent'j re 1 y' unsat i sfactory, 
and provided absc;>lutelyno flexibility .. As an example, , 
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during the fall of 1968, casualties and i 1lness among 
advisors were so numerous. that the ent i r~. Uni t staff, 

;.', less the Senior Marine Advisor, was coomitted to the 
.:' field. One more requirement for field repJa~ementswou1d 

. have snapp~d the rubber band •. ' Since··then, fh~/'Senior 
. "Marine .AdvI sor has requested and had approy,ed· a new' 
'. ·strength .. of forty-~hree. However, ~ven·thi5 is presently 
.. and will continue to be insufficient for the following 

reasons: .' a new ~rti llerybattal ion was aut~orized on 
23 December 1968 and there is now a· much greate,rrequ' re­
ment for liaison officers. This latter requirement is 
brought about by the changing deployment status of 

. Vietnamese Marine infantry battalions. Battalions have 
. : been deploying as independent units remote from Saigon -

I :or other VNMC tactical headquarters and placed under 
.. ;'operational control ofiUnited States or Vietnamese Army 
",;'units necessitating a greater requirement for liaison 

'officers. The present manner of ftllingthts require­
ment is to draw upon staff advisors, an unsatisfactory 
arrangement since it breaks the continuity of the advisory 
effort at,the Headquarters Marine Corps (Marine Division) 
level 0 As an example the Communications Advisor has 

· been deployed as an infantry battalion advisor for most· 
of his tour. The same applies to the Motor Transport 
Advisor. For a period of three months, theJl'equirement 

',. for Infantry advisors was so acute that the Operations, 
Advisor was a 150 dep loyed.-

· c. Advlsor-Coynterpart Relation.! I have not 
observed a healthier relationship between the advisor, 
and his counterpart as that existing today. ThiS . 
relationship appears to be based on complete professional 

.', and moral Integrity in their associationG This doesn't 
imply that differences do not .'exist ~ they do. However" 

'no serious cleavages have developed in the past ten 
months~ I suspect one of the reasons f~,~hat most of 
the new advisors are "those with previousucombat exper-

· fence in' the Repub 1 i c of V I etn'am. Although this t snot 
necessary to being a good advisor, it does, in some 
cases, eliminate ~n initial r,luctance on the part of a 
Vietnam~se t1arine Commande.r to accept an untested advisor. 

· Perhaps, an even greater con,tributing factor in this' 
bettering relationship is th~ understanding .ttitude.of 
the Senior Marine Advisor who accepts the adag~\that 

. "there are twosid~s to a coin"o Continued reciprocal 
honesty is the answer tothts thing called Ifrapport". 

<, .' 
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-get tired. The U. S. Marine fIeld advi~or has been' j 

mettculbuslyscre~ned prior to assi~nmentto duty with' 
the Vietnamese Marine Corps. He is most competent 
professionally and my observations are that ,he is a 

; professional perfectionist frustrated at times by an 
-,American advisory chain falling short of his standards 
, of dedic~tion and performance. The advhor assigned to 
, a staff posItion, although not contending with the ' 

, . constant physical demands imposed by field"duty, none­
theless has his share of frustrations. No staff advisor 
during my experience was able to commence a- project and 
see it toa finish. It has been the experience of all 
to find themselves preemptorily ordered to the field, 
sometimes with as little warning as a few minutes. 
None complain, but it has not been a life conducIve to 
continuity of effort." ijnder prese~t conditions, a tour 

,in excess of one year would be a mistakeo 

do In no case can it be said that, problems fallfng 
under "Areas Needing Improvement, are isolated to the·· 
Vietnamese Marine COl(ps. There is reasonntocllJiO 
believe they are common to all other branches of the 

, Vietnamese Armed Forces. ,For that matter, they are 
areas with which any United S commander has been 
confronted at one point in t me er within his 

-" own experience with Ame 
, j," 

!, 

,,' 
\ 
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· Co Length of Tour for AdyjsQcs. One year; no longer! 
Several advisors, in both discussion and in their After 

. Tour, Rep'rirts have indicated that eighteen months was a 
"more ~atisfactory tour.' . 1deafly, this MIght be true. In 
'."recommending a longer tour, oneaavisor'described a four 
"'. stage evolution in his existence tnVletn,am: (1) The I . 
, acceptance. phase, wherein as·a newcomer to war, the 

,:·tadvtsorts· fn'relatt~: awe of the Vietnamese Marine and 
,:' ;hls comm~ndeq the lci;ttc:r having pro9ressed from platoon 

, to battal.loncommanderln combat; (2) .the awakening 
" pha.se whe;re the advtsor becomes aware ·of the problems 

,,' and errors corrmitted and is simultaneously gaining 
confidence that the counterpart could learn' from the 

.• ' advtson(3) the discouragement phase where advice , 
:tendered i~ 19nored or rejected out'of handi'and (4) 
the more satisfactory final phase when the advisor finally 
sees some of his advice accepted and executed. I note 
that the advisor who penned the foregoing did not extend, 
nor did ':the several others who commented in a simi lar '. 
manneroMyown personal observations of departing 
advisors is that, psychologically. they have spent 
themselves and one additional week would be too much. 

·'.Thelife of the U. S. Marine infantry battalion advisor 
. is the most difficult existence. of any- advisors assignea 

in Vietnamo This is true .to a 'lesser degree in the case 
of the brig·a'de and artillery advisors. Vietnamese .. " 
Marine tactical units, along with those of the Vietnamese 
Airborne, D i vis ion, comp rise the Nat i.ona 1 Genera 1 Rese rve 
Forces for the Republ ic of Vietnam. Therefore, they' 

· deploy as directed by the Joint General Staff of that . 
'< count ry ~, I n1968V i etnamese Marine uni t s were comm it ted 
• ~to all fotir Corps Tactical Zones and· it was not unusual 

for a battal Ion to be away from its base camp eight o~ 
· ten months. The advisors accompany the battalions and,' 
thus, it was not '(and is not now) unusual for a Marine 
advisor to reportiaboard; undergo !.n"'processlng of two 

· or three days; ~nd Join ~ deployed unit not to rettirn' 
to the Advisory)Un·it for months at a time. Therefore,: 

.his existence is"n'omadic arid he leads a life of~ lone~ 
, llness unlike his U.,S. Army and Navy counterparts who 

'. are also assigned t~ tactical unita;but of a relatively 
stat i c nature.·~·The U ~ S. Ma r i nE{ fi e 1 d 'advi sor eats 

:Vietnamese food (three meals a day~' and sometimes learns 
, to enjoy) and sleeps wi th his' un i t (i n a hammock or on 
the ground). ,He is not able to return to.a luxuriouply 

'. furn i shed ".teamhouse" as do the ·others. H is-'.re 1 at ions 
\wtth the ~ietnamese Marin~s ~r~ ~eneral1y good' but, can, 

naturally, become frustrating. Both are.human and both 
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CHRONOLOGY Of EVENTS 

" '" 

/ period 

30Apr68 

. , ]May98 . 

,: 10Ma"Y68 
" ' 

,,14May68 

Assignment 

Reported 

ASMA 

. " . " 

", "ASMA 

, ';26M~'y':'29May68 ASMA 

~6Ju~~iiJul~8 A~ting SMA 

6Jun68' 

-7 Jun68 
", 

" , 

9Jun68' 
, " 

'11 Jun68 

15Jun68 

18Jun68 

,21Jun68 

26Jun68, 

f~ ( 

. , 
" ~ 

, '". ", 

8J'u168 

',' ,9J~168'.' " 
, , 

" ' 

'), 

,Acting ,SMA 

Act ing SMA 

Acting SMA 

Acting SMA 

Acting SMA 

Act tng SMA 

Act i ng SMA 

Act ing SMA 

Acting SMA 

Act tng SMA' 

Staffvtsit, VNMClrngComd, lue DUe 

Staff'visi't, 'lst,,5th,6th InfBns; 
GIA DINHp Opn lOAN THANG 

Staff vis it, 5th I nfBn&, ,VR 
BrigadetlA" AO, GIA DINH 

liaison'to Brigade "B", 3d & 4th 
"nfBns 9 N I NH THUY, I V eTZ 

Staff visit, 2ndlnfBn~ CHO LON; 
& IstlnfBn, GIA DINH 

, " 

MAU/Saigon 

Li~ison visit, CMD, SAIGQN 

liaison visit, Brigade itA", GIA 
'DINH 

li a i son visit, 2ndlnfBn, eHO LON 

Lia i son visit p 5th I nfBn, GIA DINH 

L tGen BUSE, USMC calls on LtGen 
KHANG, VNMC 

li a i son visit, Brigade "AU, GIA 
DINH 

lia i son visit, 6thlnfBn, GIA DINH ' 

Liaison 
THU DUC 

visit p VNMC TrngComd, 
. 

li a i son visit, 6thlnfBn, GIA DINH 

Lia i son visit, 5thlnfBn, GIA DINH 

Enclosure (1) 
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" 

;' . 

per i od Assignment 
" ',j, 

5Aug68 ,ASMA 

;' 12Aug"15Aug68 ASMA 

16Aug68 : 'ASMA 

17Aug68 ASMA 

, 18Aug68 ASMA 

30Aug68 ASMA 

3lAug68 ' , '"ASMA 

5Sep68 'ASMA 

,15Sep68 ASMA 

, 17Sep~18Sep68 ASMA 

20Sep-l10ct68 MemJer,~ 6Qard' 
qf Inquiry 

lOct68 ., 

130ct68 ASMA 
'.oi. ' 

140ct-6Nov68 ASMA 

Operation/Location 

Gen ,L.F. CHAPMAN, CMC visited MAU 
andca11ed on LtG en KHANG~ VNMC 

Li a i son v t·sli, Bit gade 11 A";: KA I 
TAK, fv CTZ 

Liaison visit to SA 21~~lnfDiv, 
ARVN,(BAC LIEU SC/S 9th US InfDlv 
DONG lAM " 

Liaison visit,ClF 117 & CO 2d 
Brig~ 9th US InfDiv, USS 'BENEWAH 

Liaison visit, Bas~ Camp 4thlnfBn, 
VUNG TAO 

Liaison visit, VNMC TrngComd, 
THU DUC ,~, 

're, 

, ' 

t·'· 

" , 
" 

Attended activation ceremony" :,:\ 
Bt ry "0" ~ VNMC A rtyBn, THU DUC;\ 
Li a i son vis it, VNMC T rngComd , i 

THU DUC; attended change ,of com-
mand 1stlnfBn VNMC ' "," ; 

• , , , i~ 

r~~~W 
Attended opening of VNMC NCO Scol:~ 
VNMCTrngComd, THU DUC 

Liaison visit, 4thlnfBn, TAY NINH, 
I II CTZ 

Liaison visit, Brigade "BII, vic 
TAY NiNH, III CTZ 

J 

CAM RANH BAY 

VNMC Brigade redesignated 'as a 
Marine Division 

, . ~' 

Liaison visit"Brig~de ItB", 
IV CTZ 

I Liaison visit, Brigade "B", US 
MRF (ClF 117 & CG 9th US InfDiv), 
DONG TAM; Liaison visit to 4th 
InfBn, CAN THO/RACH GIA opn SEA­
LORDS 
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I 

Period Assignment 

. 6Nov-6Dec68 Act i ng SMA , 

, 10Nov68, , ,Act lng SMA 

, , 13Nov68 . 'Act i ng ·'S'MA 
, 11.: 

14Nov68 ' Acting ,SMA 

" ,17 No'v68 Acting SMA 

18Nov68 Acting SMA 

21Nov68 Acting SMA 

22Nov68 Acting SMA 
Y\I 

26Nov68 ' Acting SMA 

'28Nov68 Acting SMA 

30Nbv68 Act log SMA 

1 Dec68 Act ing SMA 

, . .7Dec68, ' ASMA' 

10Dec-12Dec68 ASMA 

1-3, ' 
. . ~ . 

. '., ' 

, ! 

Operation/Location 

MAU/Saigon. 

USMC Birthday Ceremony at 
HQ VNMC; LtGen KHANG was pre­
sented Silver Star Medal by 
Gen. ABRAMS, COMUSMACV, ' 

Escorted LtGen KHANG to DONG 
TAM f/awards ceremony f/VN 
Marines by CG, 9th U.S.lnfDiv 

Li a i son vis i,t, HQ I V CTl in 
connectioh planning f/Dry 
Season Campaign. ' , 

Liaison'visit, Brigade "A", 
vic, TAY NINH 

Liaison visit, 5thlnfBn, 
NW TAY NINH 

Liaison visit, Brigade "B" 
& 4thlnfBn, RACH.SOI, IV CTl 

Li a i son vi's it, VNMC TrngComd, 
THU DUC 

Liai~on visit, SA l8thlnfDiv, 
ARVN, III Cll 

Liaison Visit, 7thlnfDiv, ARVN, 
MY THO; & HQ 9th U.S.lnfDiv, 
DONG TAM, I V CTl 

Liaison visit, 3dlnfBn, MY THO; 
& HQ IV CTl, CAN THO 

Liaison vis.t~ 5thlnfBn, NW 
TA YN rNH,& B r i gade "A" & 1st 
I n fB n " SETA Y N I NH , I I I C T l 

Liaison visit, BrigadeIlAIl" 
SE TAY NINH, III CTl 

Li a i son vi svt, Brigade IIB", 
& 4thlnfBn vic VI THANH,IV CTl 
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Peri od As§ i'gpment Operat jopl(ocatToO ',r, "', J', '., 

, 13Dec"15Dec68 ASMA 

,.19Dec68 ; .. 

24Dec68 

",,' 14J~n6~ 

ASMA' ' 
.4 

ASMA 

ASMA 

20Jan-23Jan69 ASMA 

,2SJan69" , ASMA 

, ,,'lFeb"'SFeb69 ASMA 

" :' 16Feb69 ASMA 

'J 

,,',; ,,18Feb69 '":'A~$MA:;On 

" 21Feb69 ASMA 

24Feb-1Mar69 ASMA 

, 6Mar69 ,ASMA, 

7Ma r69 ASMA 

, 12Mar69 ASMA 

1~Mar69 ASMA 
'. 

, , 

1 - 4 

Li~isori visit, 5thlnf~n, 
TAY NINH, III CTZ, , , ' 

Liaison visit,:4thlnfBn, 
VUNG TAO, IIICTZ 

Liatsonvisit,3dlnfBn, 
CAN THO, IV CTZ 

Li~ts~n ~isi~ to Base Camp 
4thlnfBn, VUNG TAO, III CTZ 

Liaison visit, 2ndlnfBn, 
4thlnfBn & Brigade "B", , 
CAN'THO, VI THANH & embarked 
TG 117.2 on LONG XUYEN-RACH 
GIA Canal, IV CTZ 

Liaison visit, 5thlnfBn Base 
Camp, THU DUC 

Liaison visit, Brigade "B", 
CAN THO, IV eTZ ' 

Liaison visit, Brigade "BII ~""Y'f\ 
& HQ IV CTZ, CAN THO (;) 

Liaison visit, 3dlnfBn, 
LOC NINH, III CTZ 

Liaison visit, Brigade "A" 
& lstlnfBn, III CTZ 

On leave in Hong Kong 

Liaison visit, Brigade "B", 
CAN THO, I V eTZ 

Liaison visit, 2ndlnfBn, 
vic BINH HUA, 1'1 CTZ ' 

Liaison visit, 3dlnfBn, 
TAY NINH, II I CTZ 

Liaison visit, HQ IV CTZ, 
CAN THO 
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PerIod AS$ignment .."-
Operation/Location 

20Ma r69' Y' '. A SMA 

23Mar-30Mar69 ASMA' 

, 4Apr-llApr69. ASMA 

24Ap r69 ASMA 

, . 2Ma'y69 ASMA 

. 1, 

. ' 
, .. 

" ~ j 

Li~ison visit, 5thlnfBn, 
CMD 

Liaison visit, Brigade "B"., 
4thlnfBn,& 6thlnfBn, IV CTZ 

" 

On R&R, Sydney, Austral ia, 

LtCol PARSONS - new ASMA' 
Reports 

Detached 

,"" '.' ... 

'" 
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,~.::::":::l .: ..... :. :COMMA:ND,ANDiSTAFF·'ACTI:DN:.' ".1'.:; ,', . 

1. This enclosure contains those areas concerning 
command and staff action within the Vietnamese Marine 
Corps both needing improvement (Tab A) and having 
shown improvement (Tab B). Tab (C) contains related 
recommendations. 

2. General concepts. In the opInion of the U. S.Marine 
Advisory Unit, the greatest single weakness within the 
Vietnamese Marine Corps is the command and staff 
functioning within that Corps. It is also the opinion 
of the advisors that many Vietnamese Marine Officers, 
particularly those of field grade, have the professional 
education and background to understand and operate a 
staff as practiced by United States forces. This is 
not to say that the "American way" is the only way; 
certainly it is not. However, it represents a proven 
system which, if foJJowed, lends itself to a smoothly 
functioning organization. It is recognized that many 
discrepancies noted in Tab A are a result of a lack of 
depth in the Vietnamese Marine officer corps, and to some 
extent are perhaps unavoidable. It is also felt tha.t 
long standing cultural concepts may be responsible for 
other Itfailures" of the system. As noted by one recently 
detached advisor, however, there must be some bending 
of traditional cultural concepts' if a modern mi 1 itary :. 
establishment is to be organized and maintained. On 

· 13 November 1968 translated extracts of FMFM 3-1 IICommand 
and Staff Action" were transmitted to VNMC Headquarters. 
The following are additional considerations from the 
aforementioned Fleet Marine Force Manua1 and should be 
considered when reviewing Tab A. 

I 

a. The relationship of a commander ·,to:, his staff 
is one of a rather delicate balance. It is axiomatic 

· within any mi 1 itary service that lithe commander alone is 
· responsib1e for everything that his.unit does or fails 

to do". The commander must be given commensurate 
authority to exercise command. The commander, however, 
"cannot delegate his responsibility, or any part of it. 
The corrmander may delegate portions of his authority". 
However, it is customary and mandatory that a commander 
delegate authority to his staff in order that the members 
thereof may best assIst him in exercising command in an 
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~!.ij~t!<· .>'~\' . .,'., " 
'!' ";;:: effect Ive arid time lyinanner ."f' ."", 'i 

~~~ : "'". I' ,". , ' , "'1: ~. " -', ~' , , ~ '~' ~'..:. .... ~. . ... ~~ !"; '(' '> 

:,;,,~~~ ,,"~ . b~ ·>St~ff.,office'r$ ;ij'S$,st0thelr;comma~ders"t)y:', ".,:-. 
· ":':, t,,;, J .: _~.' • "'. ;·~:.:-1: 01;.'," i'·

j 
< "':', i ~-i'/ ,. ,\,1':.';',' ~ .... ,/-, .' . ~, 

".;.',-',' .. :: "(1) Advising other. staff off{cefs;·andilndlvn:h.ia"ls·, 
.:':;.">. subordinate to their, commander of the commander's plans . 

. and·pollcies.·;· ... :;.'" :;,.: .. ""j'j .. ~.':;~;>;: .,. 
" ",~ .... :', ',: 'r ~~. ',. -. '. ~"'.:" ,.~', ~-. :,; ~ ',;:; ~:., /" ": " ' .. ;", ~;. " •• > '<', ~:. ~.~ ! ... ~'" 

.,". ::~;' .. · .. ·.·:(2)'lnt~.rpreting:(explainin9);those .. phi'n·s:·a"d·' ',,; 
.' :", ',~ ~o It ~i es.~,: .... :.\;.: :"':~':. "~ I; .:',,: ,.' ': ",} •.• ; '. iI', : ..... ;",'. <~~,:.)<,.; :.,.~,;: 

, ,': :'<"]~i)'ofA'SSJ.s't,rng ·subordin'ates. in carryt~g ·o.ut'''p.l~n.s': 
. ,' ;: and po UC',ies~' '>, '.:.,. '.(. . ::··'i·:'.' ': ':'>. " . ~ :','~ .,,':' . . .," .. :' ;~<~'. " ' (4) 'Detennining 't'he 'extertt··to 'whi6h/th~ pla.ns·· . .'.·: 
. ..':' .; and po 11 e i es o~ the conYJ'Iander are be i n9 executed by ;the 

.... :~ .. :: ... subord 1 n~te~::.and. a~vl s t 09 the'commander thereof,_. :.. .. 
:.I':'.;';.~~~;'l· < ~! .,'., " • "'~ 't" .... " • 't' ,'. ~,·.~~rlr' 

":':'. .. ... ' ,,':, (5) ·"Th~'commander·and.f,is staff"sholi~ld"be' "';'''~''' .. 
~.··'·conside'red::ii!!.s a slngle-entltY.·J'·However.'no staff offic~r 
:;:" ~. has, a~Y: ~u~hod ty, ink his .capact tyas astaf.f ,O.f.,ficer ,..: ;'; 

, .... ,.'.; .. over,a"iY,subord.inate. i.in·itofi thecpl'm1and.\"i'~ ... ," , :,':~ ,>., '{' " .. :.:.:,' ,,,.,, -. . c .. ".~:t, .\l .' ,'., >';~. ':",:::'7 
".:<,:-,.~.:'. ' .. ' ~. "'.(6) The executive 'officer. directs~··,:coor'dtnates~J·' 

.: ~'~':1>' .. and.supervlses· the activities of the executIve·and· ' ... ! 
. , .'f" .. ·· specIal sta'ffs ~ '.' ' .. , .. ,..' '.' 'r'" 

~. "'·</i;~ .. ':. '1 ..... · .,'. ". /.,,' .. :- ":" ~,', '.; '. ,~, ':..~', ,": , ';' ,., . ',' ·l. ; •.. ::,' ;.," 

· -t ,'i" • '., :;c.·,·TAB·A- Areas Needtng·lmpr:-ovement •. i. . '.' . i' 
,- . "" " • ,,'n '''-c " " •. \ .• ' • ," ; ,,?~. (,,' ~:< '; 

"',.,;, '.' '" :,;J. ,:.:' (.1), Oe 1 egat ion" of' Authori t y' . / .. ,.. .. ,. .' ).":~:;" .. ,; . '. 
· :<p .,. (2.) 'Depth o·~ '~~~~d .... ,,"::> r. ", .. :'.:. ~:.' ... '.' 

'-',I. ' ;, •• ' : "\.,',' . "" 

: .. :y'."~«., .. ::,~'<' ': (3LRotatio'~ bet\1een{cOOrn~n~' ~nd: Sta.ff,····'· ;;: .' 
',,~ , ' '::.. _ ,. 1'., • ~ .' . • • N.. -; '<, .,', .' !; .' { .. . ,.,. . , •. -. \,' i '1.~ J; :,." ~ : r . " I 

~.' :;· .. ·(4)·R~por·tln~ of"Probl~ Areas~~·<':')t:: . "':':,:'.) ':'.':- . 
. >~".",!; ',."~,.' '" ":~ .... :':.~ ',~':;".~), l I" : , .•• ~ .~.~~~'; ,:.:~~~.~.".';':,~,".-~:~~""'~,.' .~. 
. '\.;'; '( 5) S ta ff l'(a'Json', S ta f:f '. V.i,s' , t's.; . r nspect i o'ns .:. ,; 

>-' "'~"~' .. ~ l'_'~~"-.'" __ :",_,'''>~!'::' ", .'-,~ .. ~,:-~ ~{.'.'::~:;"::j" . . t t. ".!.~.\ :.~:.'f.<,:~ .. ~~.'. " .. ·~l~ - ',', 

, c ,';:,,'" .... (6) Use' of AdviSors' r·· ':. ,:.' ".~, :;,,<, .. 
• ' ..• ' . ': .:~. ".' ... : .r,. ' >"i> , '. ~; ;,. i.r;':;':, ~.~.;'; ';~, :-:: ,', . ~ "", '-.. ' ,,,. 

:.' ,; d./ .. i..TA.S""·S .. : Are.as . ,That: 'Ha~e '71~prbv~~., :.:: 51: '~:'-.:'~ ,:;~ ',' '" 
:', . :'~:':: ;. ... ?'. ·;·:;"Vr'.;' .' ,\ ',' ····;·7 ";,:.'.: .. ~,,.,:-.. ..:' 

(1) Gel'leral" ,: \', :.,';. ,. . "'" .,. '.' 
, ,i,' ~'" .. • • I ' ~~. ',: • ~. ~ ... 

" (2), Second "Battalion , .', ; 
. - ~.' '(3) Task Force' (Brl'g~de) , ; ". ,':~. t.:'· 

(4) Headquarter~'Mart~el Corps·. 

; . 
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2. Depth'of'command : 
"'.:'i' " 

" 

a. Sityation. Officers a're'retained·in corrmand 
posItions for excessively ,protrac,:t.ed :periods of time.' 

,b. CODJDents~'.; 

" ,", (1), Major H. T. WARD, USMC,i,recentry '~f,',the': 
Thfrd ,Infantry Battal ion, VNMC and,ITask,Force BRAVO 
(reference (p», pointed out that lone of the most glaring 
discrepancies during his tour was 'the weak chain of 
command in,the organization of battalion and task force 
(brigade). D~ring his ten months with the Third Bat-
ta 1 ton, the Batta li on c,ommander,fa! led ,to ta'ke 1 eave 

" , because Brigade (noiv DtvJsionl Headquarters "would not .' 
,authorize the Battal ton Executive Officer to' assume' 

comnand. Major WAR'ol'sopinion is tha't this resulted '!; 

in a reduction in the Battalion Commander's morale and 
efficiency.' . . 

(2.)' As It presentJy stands, few" if aoy, bat- ' 
tanons could overcome the 10ss\of·a battal ion, com­
mander in' the heat c;>f combat. ' Some· .Batta lion Execut ive 
Officersdo not'seem to have conc'rete duties. They are.' 

,not properly trained for command; are rarely allowed the 
confidence butldtl]gopPoftunity,of assuming"'comman~ in 
the absence of the: Command i ng Officer." , " . ' . 

. . "':.' : ,,' (3), Major WARD state:d that, as, of his report' ~ , 
( 17 October 1968 ), the ,Second Infant ry Batta lion, VNMC",·· 
was wi thout' an off t cia 11 y des i g,nated· ex~cutlve off t cer ' ' 
even though' the' regu 1 a r exec,ut i ve off i cer was away, 
attending a three ~onth school. . , 

, , (4) Citing the consequences of such a system, 
Major WA~D wa$ hel i llfted into~a "h~t contact" area' , 
the evening of 16 September 1908::to replace a wounded 
advisor. "The,' VNMC unit', two companies from the Second 
Battalion, wC?uld normalUy.havebeen, commanded by the , 
Battal ton E~ecutive ,Officer.' Upon arriving' in, the area~' 
then sU,rrounded bya regimenitofNVA,! Major.WARD quickly 
learned' that ,the"re"was ,no ex~cutiveofJicer and the: 
senIor company corrimanderwo"uld not, assume 'command. , 
Obvlously thrsis an urisatisfactory situation. Major 
WARD describes the situation within Task Force BRAVO, at 

-'.r 
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~11~:r:~tt~;\::~ :"'.. AREAS ~EEP 1"6 I HPRQV~~E"T 
fI,"",,' ':::,::' 1 \~~,' Del egat i OD of Author i ty. ~,- ,<,;':::),,-,:, :,:., (:', • 

~.:.,\"~\~''':1 ;.:.: ",. , .,' .: .... ',: ~.;.,,~ .. -. -. 
':/N+~", ," '; >";"'".: a ~ :, S i tuat i oo~,'Commarid_ers ::fa'N ,to 'de'legate "suff t c ient - ,( 
.J,!~.,-,,',-::authorl,t-Yto their staff officers to :enabre them to 
'"i;!L~' ,\_'':-" ac~~~lfs~ the,~r;,~~ut-le,s·.,~')?:: ">,:,,,;,~, ,'",,, " 
:~'it;0\ -:;', ,;>-" -:;'~~;'~:b.' coniment;~;, ~','~; "~\:i,ij""'" ,,' , : 'y ':~i" :, ,:, " _ ; t " ' , 

'::;~~~~''- :"::',; ,,:q:-:;:;;[>.\,~ ,\ .' (i~i ' I 'r(refere'n6~ - (~,)~, :":~~p~a in',BONSP'~R 'r~"at~d, ,", " 
~,:,~~n"'_"!'<:':that"VTetnamese Marine "conmanders 'are_l~one-man "shbws''. •• < ':,' 
\'{'YJ', ' '/':, Heappearsa,fraid that ,tf he' delegates 8,uthori,t-y,-- he,":',',;­
<":"i}~\'.'~" ',"',,_:-",; d Iml, ~ lshes his power and

f 
thus, rwould-los~ ',face~One ,:" 

" , 

: '''::'':',:' :'" :_",-man. no matter how effie ent, cannot ,possibly -pr:~vt,~e ,;: 
.'::' "_", all the services, that' can be accomplished by a well-",·:" . ,:',;', , 
,,~:' ,'" or~aDlz~d~' f~nct~on~n,g staff. ;., :' .:., ,:. '" ,0,' '- "" 

... ,.:·,'t .:..,", ~."~;"'" ~', ",,!,' :,';.',.', 1.'·i"·'\ ... ·~, ,.,' .' ... ~'!:,> ,', 

:'i,::'" .>',":":' ,~;, (2) Major MCKINSTR¥,';'in',reference" (k)' conTllented 
>-, ':;~I:"." , . , that' i nh i s exper i ence, commanders,' wi th few' 'except i ODS, 
~" '<.' "\'_ allow 1 itt 1 e" opportun i ty:' for,' the J,r 'subordj.na~es or staff 
.~~'~~~~', .···,,()ff,leers to·~exerctse'lnit~at:lve. ttT"~ maj(9r .. s~at~,s~th"at·, /> " ,",' ,onlyrarely::has he 'observed' the assignment of, ~,ri1issl'oh,_; 
',r"~>:,:, " the assignment of:'the meansito,accompll~h:~th'e ml,ss~ion,:,_' 
,''';>:,: ',",::-and, t,h~del,egati6n of authority to determine' how'the ' 

:" ;.l;':' "\': mf 55 TcmJ;is"tobeaccomp 11 sh'ed., "':/'" ,," ',' 
,~:,,:~;{'."'<' '.' \,:I'~ ' .. ~ ~- . <., .' -:.1.1-·::·~ . ::." ':" r .~.. '~,'~ ':'~+".; : .' ~, 'V .t~ !'; " '.", C'.~' • • 

.. , ': :' , ;',-{ '<,,: ""( 3 ) In reference (j) t Major BUDD, impli edtha't'!' , . e "" ".-':'-':','the 'commander~,erc: i ~es an i nfl ex i b leo and runsophi'~ticated 
, " ",concept of centrah'zed' author.lty ... :' Th"s concept dictates 

:"';,~:" ,_:"; <,that official business is transacted on a'direct ''-'com-, 
::~~.<·!'l', .. :,~,,':;,-:mander-to-commanderll bas.,isd,i,Tht,s. pol iC;y .is, altered pnly-
',,:" .. ,' - , ,", when sped a 1. permi ss ion is obta i ned to dea 1 wi th a 
','rJ~:' " specific problem. ,':"-{".'-', ',',.", ' 

" ~ ~'.: ',' • I • ~ _ • ~ '. ,'.' • 

,~';~":: _' _ --,: -::~:,::" .:, (4) The\former Supp,l Yo Adv lsor, Captai ~" Me CARTHY 
:';::~";~: . ,.""0 -(reference (n» observed that some staff offi cers are 

.! .:r'~ 

'.' ~~~,::, ", ',' ::,reluctaDt to make decisions, with~n',t,heir areas,'bf '.' 
''''::~,::'', :! "re~ponsibi,l ity due to 1ack':of authorify 'delegated to ' 
',' ',-,~<" " "':" them by' the i r commanders.' Stalf. i'ni t i ati ve ts~ sup- ; 

:~\ {;:~,~" .>: '~:--'" pressed because a 1 r dec t 5 ions 'maki n9 is' rese'rved for' the .:',' 
i','>;':>:" -.-: <,~,:" conmander, . even such dec is tons as ' __ ',to ,ro,ta t i on 'of' adv i so r ,:, .. ,: 
'~r,,~,,:L ': '~"" drivers and d i st r i but i on, of offi,ce' (admi n i st rat i vel , , ' .:, 
;~,~1-';'. ! '," ,'., suppl ies. captain ,Me eARTHY, f~elsI properly; ,that the '." , 
.. >-',~::<',:':'~.,,\.; staff ~ystem wi 11 not function $moo.thly and -efficientl)! 
:,:.~.,~:>:::·,i'.< unless a conmander'delegated author..:Jty, t'Q,hj,s~,subordinates. 

"'.,-. 

" 

,'. c'.' ~'>'; .' 

,'",) : , "',!. '-- " ,I 

,~ ~, ~~ .'~: 2~AIIII-'1',,· ":'.:., ,~: ~ 
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offi cers ,if they d j danythi ng",:,d id it off' their' c lip;,; . 
,boards. from thei.r foxholes orhootches.· With thec:lrrivaJ 
of a new Task Force Chief of Staff, fresh from Amphibiqus 
Warfare School, some order ensued, and individual staff 
sectJ ons func;t i oned more effect;IveTyi n a Ta.cti ca"· . 
Operations Center. Inspite'of·the foregoing~Major BUDD 
relate,dthat significant problems remain~d. There was a 
reluctance by Brigage Sta,ff·officerS$'~o coqrdfnate with 
battalion staff counterparts. The rationale appeared 
to be that such coordination was an interferenc7",with 
the unit of a subordinate commander. . 

, 4. . BeRoct i ng' Of prob 1 em a rea.$. to:' h:Igber headgya rters. 
~. :'" : 
a. SItyation. Som~ reluctance exists in reporting 

the existence of problems to higher authority. 

, ::.b~. CODJDent s •.. 

... (1) In ,reference (j) Major aUDD indicated that a " 
subordinate staff officer will hesitate or refuse to:' 
report problems and needs to a senior headquarters. 
The .,rationale .. of the subordi.nateappears to be that . 
"they sh,ou.ld know'! •. This Jac'k of communication between . 
staff. officers and commanders (or. junior to senior) is' 

"'!>.'-" !" 
, . 

• J , '. 

. detrimental to operations •.. , Often, when pressed·.foran:", 
. answer by an advisor, a stliff officer w-ill "reply,,'."I. 00 

donlt know,; its .up to the commanderu.Thus, the com-
mander'makes the 'dec i s ion and ,the, officers are con'" /' 
ditJoned to do only what they are told ,to do. .' 

., (2). Lieutenant C~ander HINES, 'in reference(m); 
alSo noticed a lack of communicc:ltions and stated that. 

Ifbfficers .often seem unable or unwi 1 Hng tO'communicate 
up to someone above or to someone below"''''''. 

',' ,(3) .Captain M.C"cARTHy· (reference (n» continued 
. with the .observat i on ~that staff·. o·ff i cers cons i der 

problem,a.reaswithin ~heir. purview asl'ttie·ir'own"~ to , 
be solved by themselves alone. Consequently, the 
"unsolvable" are· usually brought to the: battalion advisor 

, for action, or· the problerJ:l itse.lfi·s put aside with the 
hope that,.it.wi)l be forgotten:o,r, somehow, magiCally.,.· 
resolved .(an .illness not: uncontnont:othe U. S. as we ll): 
An example is 'the ,battat ion depot, e. g. ammunition, 
smoke grenades, barrier materials. In such cases, the 
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the time, as being no better - there be1ng no one under 
the Task Force (Brigade) Commander eithercapable.of or 

.trained to assume command in the event of .his loss • 
. '.' . 

..... : . (5)Asaresult of this lack. of depth,. battalion 
and higherconmanders.remaln urirelieved'for periods of 
two. ~rmoreyears (CO,S.econd Battalion) • 

. ' . 
, . 

3.' ;: Rotat Ion between (fO!THDand and staff ass i gnment!i·. 

,a~ . SitUation.' There is ritfleOr· ~orotation~f 
officers between command and staff duties~' '. ThIs results. 
In a breach between these two groups of'officers. 

" b. Comments. .; '" r 

(1) One 'advfsor,MaJorE.H;~LBOYCE,· USMC, . 
(Reference (f» felt that there are 'two dlsti.nct types .' 
of officers within the Arm~d Forc~s:' .the staff officer' 
and the field (combat) officer •. On~e ~n officer is '" . 
assigned to a battalion, he remains t,here unti 1 death,.' 
wounds, or other causes forces h fm to another bill et. . 
The same applies to th~ officer assigned to a: staff. 
The result',j's. a, fai lure of the batta1 ion 1 ine officer 
toappreciate'the problems ·of~he staff ~;nd'a complete 
lack of famil i~rity of ,the,) ine officer's prob.lems on 
the partiof,the.staff officer. ',' '.' 

. . . . . " ·;u; ''. ~'. "," • 

(2) Comp~".tnding the lack of':u~derstanding b~twee'n " 
the-'Jneand staff office~~ It appearsthatS*taffvisits 
are a'rarity •. Major BOYCE continued to relate that in 
h f s 12 months as an adv i sor, he d i.d 110t see orie merribe r . ,. 
of a h t gher:,or" support i ng staff even though p rob 1 em .' 
areas exlsted within the purview of the various". staff, 
off! cers of thoseheadquarters·~ , The I"esu 1 ts- w.ere a . 
continuatiori of those problems, petty'jealousies,and ~ 
mutual lack of understan~ing • 

.... "' '., . ,. 

,0) I ~reference (jl, Major T~ ~ • BU'OO supported, 
Major BOYCE's feel i ngs that thed i sti ncti on' between~., 
staff and. line officers is dettimental'tb'th~ overall 
efficiency of the~ervice~ Ref~~ring specifital1y tq " 
Bri~ade (Task Force) ALFA, Major BUDD commented tha.f;; 
dur I ng his first. two months wi:th that un it, there was 
no visible evIdence tif_staff· functl~hing.- !The Brigade' 
Commander ran hisbrlgade fromhisTmap shei!t aQ(~,staff. ; ' ... 

,,' j, ~ ,.' • 

;. " 

" !. 
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expect exp 1 i cit obe(fienc~' ff&n' hi s<j un" o~~, the tendency 
exists to issue an order and, the~ forQet aoout ft. In 
the rare instances i"which an order of 'a general natt,tr'e, 
is issued,' the practice of fai1ing'tosuper~i$e,'"or 'show 

, ,interest 'in itsexecut'ion~' is:"ccfrr'ied 'over o,ut of habit. , 
The result Is that seniors seldom kliow,'uritila situation 
becomes into lerab 1 e' how tHe i r'Jun jors are ,progh!ss i ng., ' , 

l' ~ .. : ;' ."\'. ~": ~~~St: ; ,'.\'~' .',' i . 
6 ~', use of adv; sors : j n p 1 aDn i ng. ," , , 

, 

..' 
'" ~ , , " ' ~" • '-I a. SItuation. Battal ion convnanders do nQt request , 

the i r advi sors 'to part i c i pate "i n ,opers't i ona l' 'p 1 ann I"g.' ' 
. . • ;J... .:. ",' . \ " t . 

. " .'. 1 " ": . ,~ .', , ), ' ~." • 
'; 

, ',' . 

<"b.' Comnioot. In referenc'e (h), :Major P."E. GARDNER, 
, USMC;' 'noted that battalion' command~ts 'planned (;)11 , operations without a116wlng'the advisor, to ~articipate 

in such planr'llng. Thisomissronfails to make full use 
:of, the adv i sors capabil J ties and the U: S. resources he" 
controls. "Further, 'it compl !'cates; the ,problems of ' ".:,~, 
offerringadvice since' acceptance of;same would meantha"t 
a commander might have ,to alter a' 'decision he made, ,,' .'. 
dur i ng<the p lann i n9 phase.' Tt,i s same comment, ha~ been 
made by ,several other advisors. . ' . :'::' . 

. . . ,~ . 

;" .; 

... ;" \,' ',", ' ' 

/: . 

',~ '. 

. i ,~' ',.', . 

, 
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',-, ' 'AREAS THATH&¥E,IMPROYED 

,1. ";Genera L ','n th~; f i eJ q()f" 6ommandandstaff; act ion 
'with{hth~ ~~09reS$ ~ppearsltQ be on~n,individuaJ unit 
leveJrather',than in terms ,of the Marine Corps as a whole. 
In:thbsearea~ whe~e progres$ h~s been observed, such 
has been "bC!sed ,,'p rimarp y t on', the initiative ofa s i ngJ)! 
IndivIdual. Improvements last as long as the individual 
remains in ~ position of influence .. ,Such improvements as 
have been observed are noted in the following paragraphs. 

"," ,'" ,'", ,'" ' .. ;,1"':' ',' , ,'! ,',' ", " ,,' 

2. "Second'Satta1 ion. ,During his tour,as Battal ion 
Adv1sor, Captain BO~SPER (reference (d», noted that the 
ass i gnment of a forme,r cQl11pa'WGommahder to the .. pos f ti on 
of' Batta I ion ,S-3, great 1 y .. improved the, funct ions of that,;, 
sectIon. Captatn,BONSPER contin~ed by stating that the 
aggressiveness and abilitY,of thi~ officer won,the 
confidence of ,the battalioQ,commander" who, in turn allowed 
him g~eater latitude~ During 'the~eriod the Second Bat~, 
ta 1 ion was dep 10yed wi ththe,U .. 'So Mob; 1 e Ri ve r,j ne, Force 
in the Spring of 1968, the nafLireof,the-<ieployment , ' 

,requi red ,the S"'4 t9 organi,ze and maintain a batta,1 ion; 'I, 

rear. The Battal ion Commander,wascooipelled to< de legate" , , 
, sufficient authority to his S"'4 to permit him to function 

in a manner to support the battalion. The results were 
described as most gratifying. Captain BONSPER felt that, 
although small, they were enc,?uragingimprovements. 

3: Task force (Brigade ALFA)~ The' use and functioning 
of the new Task Force (Brigade) Chief of Staff described 
by Major BUDD in paragraph 3b(3)bf Tab A is an excellent 
example of the effect a trained officer can have on a 
staff. 

4. HeadQyarters Marine 'Corps.' 'Although not necessarily 
documented in After Tour Reports, it is noted that the 
elements of delegation of authority are carried out ' 
within the staff of Headquarters Mar.ine'Corps. The 'most 
obvious example is the G-3 of the Martne Corps who 
appears to make staff visits to field activities in the 
name of the Conrnandant andChief,of Staff. 

2"B:-l 
i ~ 
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RECOMMENDATIONS 
; ,J, 

Based on the contents of Tabs A and B, the following 
, reconvnendations concerning command and staff action are 

made: 

" 1. That'a concerted effort be made p through 
written and oral means, to educate all commanders and 
other officers to the realization that a modern armed 
service can function only with an equally modern concept 

, of staff functioning. 

2. T,hat the recently translated extracts of 
FMFM 3"'1 "Colm1and and Staff Actionll be reproduced and 
disseminated to all commanders and staff sections. 

. 3. That the guidelines established by FMFM 3-1 
as stressed in paragraph 20f enclosure (2) (Page 2-1) 
be used to Initiate recommendation 1~ above. , 

4. That all commanders and other officers who 
have completed formal military courses of instruction 
be encouraged to put into practice the staff principles 

,taught by those schools. 

5. That staff officers at the various echelons 
be encouraged to "communicate" both in writing and through 

,staff visits with their staff equivalents on all matters 
withtn their cognizance so as to ease the burden 'of the 
comnander. 

6. That commanders be encouraged to get 'out 
and vIsit subordinate units at every opportunity. 

7. That an officer career pattern be established 
,"" ,','requiring periodic rotation of officers between cOlTllland 

and staff duties. . 

8. That the Vietnamese Marine Corps continue to 
seek every opportunity to place officers tn professional 

,schools both within the Republic of Vietnam and the 
United States. 

, '" 9. That commanders and staff officers include 
'adviso rs in preopera'tional staff briefings and planning. 
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, ';',\C:'l ::, ,!,' ':',\ '.: ',:'"T:TACT I'C~L:MANEUYER ,:, i ::: , " , ~ . \ . ~ 
I I .J 

,,1., Th i s enc losure conta i ns those areas coricern ing 
, tactIcal maneuver' of Vietnamese Marine Corps Units both 

needing improvement (Tab A) and having shown improvement 
(Tab B). Tab C contains related recommendations • 

.,s. TAB A - Areas Needing Improvement. 

(1) Maneuver of Battalions by Brigade Commanders. 

(2) Tactical Formations. 

(3) Infantry Maneuvers under Supporting Fire. 

(4) Operations at Night. 

(5) Deployment of Vietnamese Marines. 

(6) Tank/Infantry Operations 

(7) Riverine Operations 

.'b. TAB B - Areas That Have Improved. 

(1) Mission Assignment 

(2) Combat Effectiveness 

(3) Better Liaison with United States Units. 

(4) Use of Tactical Control Measures. 

(5) Rotation of Battalions to Base Camp. 

(6) Defensive Operations. 

(7) Operations at Night. 

Enclosure (3). 
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'1.' Maneuver of Battalions by BrjgadeCQmmanders. 
, ,- I 

,a. Sjtuation. Brigade Commanders appear relucl. .... 
to maneuver one battalion while the other is in contact. 

- When' the rema in i ng batta 1 ion - is f i na 11 y maneuvered to 
aid the one ,that is in contact, it is usually too late 

, to influence the actions. 

-, b. 'CODDDents~ 
, " 

'. , ~. 

(1) Reference (b) statedthat'on several 
occasions the Task Force Commander failed to move an 
idle battalion, enabling the enemy to break contact and 
escape at wil L Operat ion PAOOI NGTONwas cited as a _ 
specific example wherein the 3d Battalion was in light-
to"'heavy contact for a'six-hour period. At the same 
time, the 2d Battalion, located approximately two kilo· 
meters away, was not maneuvered to block the Viet Cong 
avenue of withdrawal. 

(2) In refere~ce (f)~-the advisor related his 
experiences tn four operations under Task Force ItB" 
and two under Task Force f1Af1 when'one battalion had been 
In heavy contact arid the rest of the task force remained 
idle. Near the City of HUE, the 1st Ba.ttal ion was in 
heavy contact for the better part of two days while two 
ot~.r battalions of the task force watched the fighting 
from a distance of about one'ki10meter. The 1st Bat- ,­
talton,was opposed by an estimated 200_well entrenched 
enemy, supported by 60mm mortars.' Total strength of the 
task force was approximatel y 2000, supported by all at r 
and ground means. That only '31 of the enemy were killed 
in the two days (while suffering-39 Marine casualties), 
the advisor attributes directly to the Task Force Com­
mander'S failure to corrmit all or part of his watching, 
idle battalions. He failed to·achieve mass and failed 
to maneuver •. Commitment of even one additional company 
might have been enough to trap and destroy the entire 
enemy force. There was opportunity~ time, and room to 
maneuver, yet over two thirds of the available force 
was unused. 

d 'f ' 

.-.. , 
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, 2. ' Tactical EorrtJati9nS. 
. t: 

'a,. "Sityation. Infantry'battalions operCilte'on ,a:dual 
axis concept regardless of' t'e'rra:in"an'd enemy.'. Each , 
co 1 umn conta ins two i nfarit'fey'compan'j es ''Spaced, norma.lly, 
not i to ~~eed 1000 ,,·meter·s. "(See' a'l ~?1, Tap B" pa rag ra'ph 4) ~ 

b~' COJIJDents: 
"", ", 

(1) ~eference Cd), the report of Captain D. l. 
BONSPER, US'MC, formerly 'advisor 'to 2d Battal ion" com­
mented that this situation' is pr()bably the .result of 
earller days' of the present'confl i ct. Si nce support , " 
wasmo'realuxury than an asset; aUflit was forced to .' 
proVide its own support,'Weapons were old and outdated. 
Understandably, battalion cormnanders preferred to group 

'·thelr battalions in compact 'units in order to consolidate, .. 
firepower and providemutual'support toa minimum number ,., 
of units under any situation. 'Thissituation, however" '. 
has altered. Today,' Vietnamese'Marines carry tfJ,ebest. ' 
weapons aba i lab 1 e. I n add i,tTon, a . dep loyed battal ion 
is provided combat support 'from extE!rnalsources which 
enab,le batta1.ions 'ito operatei~on a broader front and. ' 
still be supported. Refereflce Cd), provides comments 
concerning the constant adherencetoJhe dual axis 
concept. Thes-e a reasfo Haws:,·'. ,,', , 

-,I-'e' 

" :' .,,", .> car ReStricts: yse 'Of orgaOjcsypporting anD~. :;,;, (0l 
Si'nce' the' ~two 'columns operate' in clos,e proximity to each i 

other~ ,lti s difficult to employ'o'rgani ~ f i .resupport, , " 
As aresult,battal ions become overly dependent QO the 
Iibl~supportingarmsllto'10clude fixep wing aircr~ft, 
hel(coptergunshtps~' and artillery. Consequeritly, , 
much time is wasted waiting for these ,exte.rnal, assets; 
when a better deployment {tactical formation) would have 
allowed organic weapons to provide the'necessarysupport. 

, " '.' , (b)' C'oWbat" is .fo'[cedoO a ' narroW front. " . 
Reference (dl ) relates thatonthree.potable occa~ions,'" '.' 
the 2d Battal ion was 'engaged ana 't6nta.in'ed. by an' infer.ior 
force due to the' dua l' ax i s concept. ' rh~ batta 1i on' was 
forced to fight the enemy-on a narrow front and was 
unab 1 e to ~mpl oy enve 1 opment ox'" ,f 1 ank ing maneuvers • 

. The' results' were unnecessary c'asua ltTes and 1 a day,"'long ., 
sta lemate'.. " . ." '; " 

..:' " ,.;: 

• i ,~ .. ' " 

. '. ',~ ,,~, ;~ 
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(c) Maximum coverage Qf terrain jsnot possibJe 

;1. While2d Battalion wasop~rating with 
, the' MRF, some" shortcomings were brought into focus. The 
batt~l ionopera~ed in coordin,atJon wi,thtwo,U.S. Army 

'battalions, each havin,ga ,strength of only 300"350 in 
• the f i el d .' 'I n, compa rison t ""the ;2d Bat ta 1 i on had a strength 

of; over' 600. 'T~e duat column concept employed by the ' 
much larger Martne battalion prevented that unit from 
cove~ing as much terrain as one of theU. S. Army bat- , 
tal ions, half the size of the Marines. 

" ,': '. 

" , 2.. Terrain in ~he delta is particularly , 
'suited to smarl unit act-ion., Companies and platoons can,,' 

be most effective in finding and fixing the enemy. ' The' , 
enemy is restricted, to, tree tines qy day. When a bat- " 

, ta 1i on moves, a long. one tree' line, ,and)j gnores adjo in i n9' 
tree lines,' it overlooks obvious areas-for a weapons -
cache::or even a, t roopconcent rat ion. ' A recent tact i c 
has s'hown the Viet Cong avoidi ngcpntact unle,ss, fl red 
upon. ~y fa,iling tc;>deploy into smaller units than a " 
two company column, 'we are providing the enemy with"a' 
certain ~egree,of~afety and freedom.: ,~ . ~ . " 

elements,,' 
,:"'c d)"Dj sCQurages cOntpct Wi thsmal J V j et Cong 

, ,.i 

~.' '.'.' } "';i ' . ", . "~I. !,". , . " • , 

A." '" 1. I n most instances, sma 11, V.i et ,Cong' 
~ elements, aware of the futility of engaging much larger, 

bett~r, equipped VNMC units,will, avoid'contact.Should 
battal Ions;' deploy In smaller elein~ryts,,!t, is ,possible. 
that the lesser enemy fQrces may beent;Jced ,into engagIng';. 
The, VNMCcornmanderwould then bring the remainder of,-h,is 
force to',bear. Organic and' nor';organ'icfiresupport.is 
normally ava.iJableto, all, elem'ents of; the battalion.' 

, 
, (e)' Some arg...uments agaJnst deviat ing ,from the ,-

two'column concept are:", " - ; , 
", "-

..1. Lack of qual if·; ed Vi etnamese' Ma rj ne 
Officer.s" Advis'or comments" A;n, 'jnya1 id ass"umpt'ion. " 
Vietnamese Cc;>mpaoy a,nd Platoc," C,QIllmanders, ge,neralJy" 
are ca'p'able and _s~ould, be. gi~en 'the opj:)Q.rtunity ,to, 
prove it. "h' ','" " ':, .',,-,".: :,' ' . 

;:2. Tack' (if adV} sOrs 'to aCcQm'pany more ,.~ .\., 
than tWo cO J uinns.- Ad"i sor comment'· .. 'An argument hav i n,g,,' 
no basis. Vietnamese Marine units, for the most part," 
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are tactically,.s,ound.--The merit.~ ofth~ advcisory effort 
once ,contact ,is made, ,is' in ,fLeld,of coordinating ,sup;~. ,.0, 

portJng anns. Even then, the advisor. requests and adjusts, 
fires as delineatedbythe";'Vietnamese Marine offt;cer 
concerned •. Thus,theadv lso,rcc;Jn effect iYe 1 y suppor't 'any­
one with wtlomhis Vietnamese,counte'rpart can communicate. 
An advisor ,is not needed wHh every,'maneuv"er el~ment. , 

(2) At times, 'commanders adheF'e to a pre-planned 
scheme of maneuver so rig i d 1 y as to ,mi S5,opportun i ~.i es 
for a kill. On one'occasion, after flushing 40 Viet 
Cong ·into a group of homes 'in a ric~ paddy, the,bat~al ion 
commander, correctly"" requested ahe licopter' light fi're . 
team. After the gunship arrived and expended their 
ordnance, the battal ion commander continued ,on his; 

. initial axis, ignoring the enemy. 
') " . 

3~'ManeyverUnder Supp'Orting Eires~ '.' 
( " 

': ' ..iI:': 

.' a. S'jtyatjQn. Tactical commanders sometfm~s fall" 
to maneuver their assault units so as to take advantage 

'of the protection afforded by 'supporting ,fires. 

, b., Commen t s • 
, ' "' 

, .. ( 1) Major BOYCE , in reference ( f), reports : that, , 
"the C.ommanding Officer, 1st Battalionisrelucta:nt to· 

o close with the enemy while supporting fires are being 
delivered. The tendancy is to hold assault elements in 

. place'in .a· cover,ed position. When absolutely certain 

. that support tng fires 'have ceased, the attack is commenced~, 

. ,"" .. "'.,,, (a) Whenthee~emyi~wel:1 entrenched (asehe' 
often t s); the·f ire supporit has done' 1 itt 1 emore than , 
force him to keep his head down •. Waiting for supporting 
fires to lift prior to advancing, permits the enemy to 
recover-and resume fi.re ,prematurely." .' Thls,results in 
slowing the attack, c~using unnecess~ry Marine cas,ualties 
and enables 'large'enemyunits tq break contact Clnd escape. 

""r (b) Within the 'lstBatt~l i.on, recentfy~ two' 
hel icopter gUl';lships didanexcellent'jobof neutralfzing 
assaul t,,: Unfortunately, when the fires were 11 fted" the . 

'assault hadn't really been organtzed •. ~By tihe time it,· . 
cqrnmenced, .the enemy had withdrawn to another position . 
and finally enfiltrated to an unknown areaduring the 
night •. : .. 

~ .. 
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. . (2).: Captain 'COFFEL,; 'in referenc'e (b) comments 
"when supporting fires are 'employed" infantry battalions 
are 'reluctant to advance under" cover· of fl re", : ;He;' repeats 
the genera lconments made by Major BOYCE and states that· ' 
batta,libn'conmanders'(not Just the 1st Battalion) seem 
reluctant to move their battalions'closer than 500 meters 
to artillery and '200 'mete'rsto'gunships. Thus, the ,~ 
protection afforded by these fires is wasted. 

4. ,·QpcratjoOsat NjgHt. 

a. Sj,tuation. 
nrght6peration~. 

Some units appear'reluctant to 'conduct 
(See also paragraph 2 Tab B}. 

b. Corrments~ 

(1) Captain FRYREAR, formerly of Task Force'IIBu, 
in his After Tour Report, 'c'omments'that neitl:\er Task " 
Force "A" or "B", nor the 5th Batt~lion conduct operations, 
at night. His remarks include the following:,., ", ' 

(a) Due to the numerous friendly aircraft ," , 
and' observat ion pos ts, host i 1 e movement is conducted , 
mainly at night. Further, a tendancy exists to allow ~ 
the Viet Cong virtual uncontested control of large areas I \~ 
during the":hours of darkness'. Th'at the enemy controls 

. the night ,is our, fault. We cou'Id,andshould deny i't to- ,I: 
him.- -". _~.- ... ' 

: 'f." '" 

.,," (b) Within Captain FRYREAR's experience,· the 
5th Battalion hashever ,executed a, n i ghtoperat ion" not 
even to the extent of moving an element to a more favor­
able attack positron under coverofdarknes~~ Movements 
to contact can be made at night with execution of ,the ';, 
attack conmenc i ng at first 1 i ght. " , " 

,'(c)Within the 5thBattalion,'!tis stanc:fard' 
for 'each platoon to provide one outpost when establishing 
night positions. These nor'11ally, "are "no more than 300 ; 
meters away from the perimeter. This is proper since 
one purpose of an outpost is to:provideearly'warning of 
an impending attack. Night ambushes, however~' are not 
used.:" Having nothing forward of the platoon outposts 
means, '. in genera 1, that the Vi et Cong have' abso I ute .,' 
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· freedom of movemerit,f~~ward. of the' 300 yard I'ine of out .. 
· posts,. To p rov ide. depth to the ;n i ght.:pos i t i on and force, ' 
the enemy,to.think .c;lefensively ~t .. night(as·we do nowl, ". 
ambushesshoul d, be'. used. Theseshou ld be placed no~' 
closer 'than 1000 meters t9,the night'positions of the .n 

unit and reinforced by on~cal1supp6rting fires from 
within or beyond. the night,pos~ti9n~ Although'1deal, 
it is not fata Lshoul d i nsuffi,c i ent fad i os be ava.i.J ab 1 e 
for ambus'htinits. US.e of 'pre-arrang~ signal· by' flares 
Is an ~dequat~',subs~ituteo,' ." , t. . ." ",: 

.~ " 

:::', (2) In reference (s), Captain FRISINA'related 'that 
the Sixth Battalion establishes ambushes after stopping 
for the night. These positions are described as squad 
sized 1 i sten i ng posts. Capta in' TAYLOR, in reference, (t) 
also commented .that he had nof observed night operations 
in, the, ten months he had been assigned to an infantry 
battalion.. Each night, the batta 1 ions to which' he was 
assigned established what were designated as squad or 
platoon ambushes. In reaHty, these'werecombat,outposts. 
Capta in T,AYlOR I 5 expert ence was that~ once a platoon 
ambush site. was selected p four or five men wOl:J.ld remain 
on the'Clle~t and the remainderof,the plc:itoon s~cure for 
the,;nfght.., " ,,'.' - ....... '.'~' . 

. 
. 'r3f ,I t is rea I i zed ,that' c:ertaiil"factqrs must '. " 

· be ~onside~ed ~hen engaging in nrght:op~tatibns., Mines, ',. 
being,difficultto detect'bydaylrght,are impossible 
to det,ct at n i g~t •. Thus t , in heavU y mined reg ions such, 
as that in which :Sdgade B.,is, presently operating, , 
extensive .operationsat ni',ght, might not,b~feasible. 

5 ~;EXI!es$ i ve Dep] Qyrn~mt of VietnameSe Ma ri De 'Corps Unit'!i ~ . . . ,.. '. . 

a o Sit~aiiQn~ Vietnamese Marine Corps Battalions, 
without exception. were deployed on actual combat 
operations for 94 percent of the time during ca1endar., 
year 1968. ' , 

, " ~~. -
, be' ,Cpmmehtso 

" ,. . 1,:. 

.' (1) Comro i tments ,. ofth i ~,n~ture, ~an have. no other 
effect than to crea~e ~,general breakdown of, morale and 
com,bat eff·' ~ i ency of the .~omm.i ttedun i ts o. I t makes no 
d.ifference how fine a uni,t was at ,the begi,nning, six . , 
consecut i ve months in ,the. 1 i ne. wi ,1,)., have adverse effects . 
on the mosi elite.' , . " . ". 
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, ,':,:(a), U. S. Ma"rine Corps advi~or$ report that 
the:read:idnof. V'ietnamese Ma'rineinfantry'battal ions is 
not as res pons i ve as it shoul d be i~ 'r r()ops 'pat ro 1 all, ", 
day and areexpec:ted to be alertthrdughout the night. 
They are beginning to showthe~ear'. 

;' 

" " ' " (b)ln'addition ,to 'the' individual fatigue 
facto'!-, 'battal ionsar~ not'available for training or ' , 
retrs Inil'g'. ·As' casua n:~:i es' occur and rep lacements fi,l ter 
Into a unit, it becomes necessary to disengage periodically 
and reortent the unit. 

\ .. ; ,:' .. 

",;", (2·): See paragraph 5, Tab B. 

6., rank -. I nf$lot ry Qpe,rat ions. ' 

, a. S ituat too. The VI etnamese Ma ri ne is i nexpert ~ric~d, . 
in, tank- t nfant ty tactics.' ' 

<,' b. 'Cortment;. Capta in 'TAYLOR in' reference, (t): stated 
that the Vietnamese Marine does not receive training 'in',' 
tank-Infantry tactics. 'As a consequence his, first;' 
experhmce with friendly armor ,is on the battlefiel(f. 
The Captain cites an exper1ence which occured on 15 May 
1968 wherein a friendly tank,in support of the,5th,Bat-
ta I Jon, 'was los t 'due to tne i nexperi ence of Ma ri nes, in 

, ' 

" providIng clos'e iri·'protection. r/:le rnfantry battalioh',' 
,commander and support t ng tank colTlt11anders', together wi th 
their advisors, met, a'nd' planned and coordinated a'tank­
infantry~'assi:lU1t on a single axis. 'After the attack 
commenced, the:armored vehicles and infantry became 
separated with the resultant destruction of one tank 
by hostile fo~ces. ' taptain'tAYLOR~a1~0 witn~ssed the 
6th Battal ion lose a tank, under simi lar circumstances in 
GIA DINH on 31' May 1968., . 

i _ ; 

.7 •. , R 'vet t'neOp¢rat i dns ~ , 't' 

a.Situation. All battal ions, as of : 1 :April1969, 
" have not become experienced in riverine operations. 

b"/Corrlnent~; Four Vietnamese Marirreinfan-try bat-
ta lions haveexper i ence" : in conduct i n9 operat i onsfrom 
either the Navy Assault Craft ofthe'MRF 'or the Vietnamese 

, 'Amphibious Task Force. ,In 6: .. der to improve the Marine q

" ' , 

CO'rps position wH:h res'pectto'misslon accomplishnient~ , ' 

, " 

'~--;po!., 
'\, ,.,.,,,.,t " 
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all battalions should become thoroughly proficient in 
his type of warfare. At present, an additional bat­
talion, the 6th is assigned to the delta, however, due 
to lack of assets it has not become as experienced as 
those which have preceded it. 
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'. ,y .... ,:" .. ~ AREAS THAT H.AVE IMPROVED 

1~· . MisslQt,:as$ignrtJent.··.'Heiretofore~· Vietnam~se Mar'ines~ 
. for th~. most part , havepe'rformed rili 55 ions usually' . 
. ass i gneoto Army Torces.· Very 11 tt 1 ~ has. heen done in 
the form'of riverine or amphihious operations. In late. 
1968 more batta 1 ions were rotated to the MEKONG DELTA 
for operations:with the Mobile Riverine Force •. It is 
hopeCithat·the Commandant, Vietnamese Marine Corps will 
continue to pr~ss f6r more missions of thi~ nature: 
Id~ally, :aJl Marine Batt.lions sh6uld be thoroughly, 
experienced ip this sort of warfare. Vietnamese Marines 
should be khownas "the experts" in a11 matters related 
to riverine and amphibious warfa~e. . . 

2.' Combat effect i yeoess. Capta in BONSPER, t n referenc~ 
Cd), states·thatthe 2d Battalion h~sproved itself cap­
able of any combat movement • He Considers that bat- . 
tal'on as outstanding in airmobile assaults and has had' 
a great 'dea 1 of exper i'ence in that. a rea •. Our i ng February, 
1968, 2d Battalion worked with the Vietnamese Navy on 
waterborne operations. It was initially described as 
totally unsatisfactory. I t again performed in an. unsat­
isfactory manner in April while making a riverine assault 
with the 21st Infantry Division, ARVN. Following this, 
the 2d Satta I f on executed seven ope rat ions wi th the 

. Mobile Riverine Force during a three week period. Its' 
previous experience, although unsatisfactory, reaped 
enormous dividends. The'2d Battalion now'conducts 
riverineassaul ts in an outstand i ng mariner wi th the 
professional-competence expected of Marines. 

3 .·Better liahon with United States YO i ts. Major BOYCE 
. reports that on several occasions within .1st Battalion, 
when no advisor was present, the battalion made excellent 
liaison with adjacent U. S. units on its own initiative. 

4. Use of Tactical Control measyres~ Within 1st Ba~-' 
. tal fon, the habit of control I ing movement by "objectives" 

has been replaced by use of phase lines. The use of 
objectives tended to restrict movement and initiative 

" ; . 

to straight line marches from objective to objective. 
When no intel Jigence exists for an area, the use of . 
phase lines gives company· commanders more freedom of 
movement and more latitude to search. Instead of . \ 

.. j. 

. ".i,.' 

. -. 

. '."'! 
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moving to an objective in a,column fOnTlation"compc;lny 
commanders are deploying~ an'd"ass,igning 'intermediate " , 
obJectives to thei'r"platoon leade,'rs on'a 'search fI1,is5ion~ 

5. ~otation of Battalioris to Base Cam~. As.a,res~lt of 
efforts by the' Comman~ah,t9f.,the':Marine Corps, since 
December 1968," Ma ri ne' i<",fant ry battci 1 ions" have been ,,' 
rotated to', t~e i r base camps' for 50 ign if i cant periods ,of 
rest. Unfortunately, while in ba,se camps, the unit 
remains on 'a, FtC, 12, ho·u'ra.lert.,'lt,is stil.' a'1 improve­
ment'over the situation 'descr.ibed in 'paragraph 5, Tab A 
when" in 1968, batta1 ions remained deployed for six or 
more months before ,returning t9 their.bases. 

6. 'DCfeOs i ve operationS. My observat i dnsa re that, 
wi~hin my tour, Vietnamese Marine infantry battalibns 
perform in a thoroughlyexcel1ent mann~r when engaged in 
defensi~e dperations. Examples within my cognizanqe: are 
of ,Brigade "All and 2d Infantry Batta1 ion, 'during the 
pr6tectionofGIA DINH/CHOLON' in the spring/summer of , 
1968. The defensive battles fought by the 1st Infantry 
Batta lio,non 20,September 1,68 a,nd the 5th Infant ry 
Battali:on,on ?6-2T F,ebruary ,1969 were SUP4rb., ,'. 

,..I .'. 

7 G, " Operat idDsat Nj ght. , The defeils ive.engagements, ': ,', 
of the 1st and'5th ,Batta1 i'Qns described in paragraph, 6, c 

above were ,fought at . night and the results ,were a great 
cred I t to the uni ts and ·cOmmanders. A 150 most note- , : 
wort~y. was ~hen i ght attack conducted. by 1 s t, I nfant,ry 
Battalion on 3 February 1969. , Both VIetnamese and ," " 
United Stat'es units are ,sometimes' criticized .for failure 

"tol,conduct;: n; ght operat ions .'The very successful action 
of the 1st Infantry Battalion, ,VNMC demonstrated the 
capabi lities of Vietnamese Marines to perform in, the, 
night environment. ' 

.•. 1 , 

, r.~ I, ~ ~ , , ': 

'., ,. ."' 

'."" '. \ 1 
" 

, y, 

" :, , 

.. ,' 
, ' 

, ., 

r, 
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< <'~"'" '. RECOMMENDATI ONS" ,,' 

e Bas'ed!'~~:'~he.;:~~~t~nts~6·f t~'~SA';and", B~":'th~J, ~olI0wing· .. 
reconmengat ions, concerning ,tactTcal ;mane~ver:of Vietnamese 
Marine Corps units are made: 

,J,', 1.' ':,Tha,t . .', tiri;gade corrmande'rsb~ en~oufagedto " . 
maneuvefi,·battalions so as,to achie\le·mass·:,.~ther than·· ... " 
s llow major elemet:lts .. to remai n:'':meflga9~d;durJ rig cQntact:.' 

,'. 2.,.f That field commanders'be encouraged to vary 
tact"cB i format Ions accord i ng to the ex i st i ng s ltuat ion 
and terrain~ , 

, 3. That'all commanders Invite their U. S. 
advtsor to particip~tein, or at least be present dUr.'ing 
operationalpl<3rlning. " 'J • 

,,'4. ' That commanders be ehcQuraged to have assaul t 
unit. t~ke advantag~ of the protectiqn afforded by $UP~' 
portfngfire,s., L.fft fires only as assault;troopsare', ' 
closrng~heir objectives. ' 

'.' ." . 
5. That. In coordination ,with the Operations'~, 

and Training Advisors, Marine Advi'sory Unit, a supporting 
arms demonstration be plann~d and prepared for the. ,.'. 
purpose of d~onst,ratin9 the capa,bl1"ities and. limitati~ns 

., of these' arms. Execution of thi,s demonstration be at 
such time as facilities and assets become ,available. 

6.' That trainirig ,in ~ight oper~tio~s ,be incor~' 
pora.t.~d at the Marine.Corps Training Command. This is 
on the recruttingsyllabus but is not done.' 

7. That the syllabus ,of, 2 Jul y 1968 propos'ed , 
by Captain H. J. SHANE~ USMC, b~ adopted In al1~espects 
with regard to night training. , '.'. . 

8. That, within deployed infantry battalions, 
officers and troops be given special, unit-level 
training in night movement and tactics. 

9. That at such time as Marine infantry bat­
talions attend refresher training at the National 
Tr.aining Center, night operations and tanklinfantry 
operat i ons J),~ stressed in the curri cul um. 

.. :,' ~ • , ; l 

TAB C 
Enclosure (3) 

DECLASSIFIED 



DECLASSIFIED 
. .~-", 

J :~ ~. , 

10. That the,~omma"d>ant;()fthe Marine Corps 
cont i nue his efforts fl, wi tli the'Jo i nt· Genera 1 Staff, to 
sYstematica11y rotate: infan.try.battal ions through the", 
Nationa1 Trc!infl')g Ce'n'terVAN'KIEP, for, retraining." '. 

'. . , . . . 

n~' Thatwhene~erwithih ''tifeauthor.ity of a ' " 
Vietnamese Marine Commander, and the situationperinits, 
the practice of using ,ph':!se:J,ines:rather, than assigning' 
numerous obj~ctives becontlriued~'" '" 

" .'" 

.' 
, , 
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USEOE surpoR'pNG 4RMS . 

. 1 ••. Th i s enc'losu're' <;onta i ns those areas,: d:mcerning use 
of 'Supporting arms, both needing improvement (Tab A) 
and having shown improve,nent(Tab B)., Tab C contains 
re 1 ated, r~commendat f ons. . .... ,f, 

TAB A .. A~eas Needing Improvement. ' 

(1) °Exp 10 i tat Jon of Covering Fires. 
(2) Coordination of Requests for Assets. 
(3) Select iv ity in Choice of Supporting Arms. 
(4) Use of Organ ic Mortars. 

b. TAB B - Areas that have Improyed. 

(1) Genera 1 

(2) Improved Use of Mortars • 

,;' ;-
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". b. CQrrment~.· 
-, , I '~' 

'·'1 

.}, oY First Li'eutenanf MACFARLANE, in' reference (e)," 
. ',:' felt that there was excesshie>reli'ance on helicopte'rgun- ' 

ships in preference to other ~lJPp'orting ~eans. He stated 
that, inevitably, thefirs't c'ry:of"the battalion commander 

"', 

. !,'.:, 
'. I, 

-

. when establishipgeneni{contact'wa,s for gunships.· Very' 
seldom, in l)is'experience, ":las there. an.ass~ssment ot the 
target or tact i ca l'si tuat ion before 'ca 11 lng fori gunsh i p:s,. 

, \," ' ' J 

. (2) Major BOYCE, In reference (f) ,related that 
the First Battalion requested helicopter gunships for 

.'targets which should have been attacked by artillery • 
He 'stated that, nearly always~ when a. contact was made. 
or the VietCong weresighted;"the Batt~1ion Commander ., 
asked for gunships~ . ThiS 'request wa's made regardless. 
of whe~her it was an area or point target, in the open, 

-. or dug in. Major BOYCE stated that he has even been a'sked 
tQ.~etgunshipsto fire what were essentially H & I fires • 

. He.'wasunable to determine the reasons for an apparent . 
"'·:re,luctance. to shoot 'a rt i 11 ery a1 though he suspected it 

wasa'r,esul t ·of. some pr~vi ous bad experi enees wi til" in':" 
acc~ratea rt i 1J ery f'i res., ,. . , . 

..... ,(3 rln reference ( i ), Major CARLSON made th~ . 
sta~emelit that there is a general tendency not to employ 
supporting arms properly. He specific~lly r~ferred to 

. ~ 

onJan,ic?upportJng means and' commented that.m~ny bat- ',: 
ta I Jon's " i ne Iud i ng th'e Fifth, either do not use or fa i 1 

,to' prop~rl'y' employ organic weapons;', 60mm mortars,. ' .. ' 
• although carried, were never~mployed offensively. The,,' 

8lmm"mortarswereseldom car'ried 'on offensive operations.' 
When' they were carried; they were used for' illumination. 
In contra~t" Major CARLSON'felt it ironic 'that while We . 
fall.ed to u,se these weapons, ·the Viet: Cong,employ them 
quite' succe'ssful ty agains'tus •. Perhaps th'e p,rimary 
reason for not Mtilizing ·these·weapons 'is that Batta'lion 
Commanders know there is usually other support available. 
As a result, firesuppo,rtis requested andexpected in 
reverseorde.r~ Ai r,gunships,.'and arti 1 Jery'are requested, 
not to supplement organic fires, but· as'the only':f.ire. ' 
support means. , Alth9u9,h it. ,Is, r,ecognized that cOlwen'tional 
employment of supportin~garm?:ls"not always applicable" .... 

. here, the fac! that some unit,sdo,'riot luse,organic weapors' . 
at all offenSively is a seri6~s weakness. 'The biggest 

'. ~ , .. ',', TAB A 
Enclosure (4) 

....... -
Iit-~ : .~ .:. " 

DECLASSIFIED 

'., )!" 

..... 
~ 



.' ,', 

AREAS NEEDING IMPROVEMENT 
1. 'Exploitation of Covering fIres. See paragraph 3, Tab:A to enclosure, (3l,~ ',::" ,',,' ", 

'2~';'CoordlnatJrigRequestS iRe Assets. " 
" ,"::({:;a~ , S i rVat ioti ~ ,There ryas been ateridency to make unT'lateral,uncoordinated requests for supporting arms as~itswithout ~rlor con~ultatlon with advisors. 

" ,b~' , CQmments. '. , .. . 

(1) Ih reference (d) Capt~in'BONSPER related that on oneocca~ion,the Second Battalion requested a U~S. flareship toproviqe Illuminatloh. ,The'request was not made known to the battalion,advisorand was made solely through Vietnamese channils. Becaus~ of the urgency of thtsrequest,' it was approved at a high level., When the, flareship checked in on the leatherneck net, the advisors were completely surprIsed. After a few moments conversation, the advisors released the flateshipasunnecessary since, shortly thereafter, a Vietnamese flareship arrived on 'statlon~ 
, 

,(a)'H i sexper, enees concern i ng use of fixed wi ng a f rcrafts 150 f nd t cate alack of coord loat ion. In" "thtsconr:tectton, Captain BONSPER stated<that many times, at the urging of the COlTl11andingOffiCer, he had requested and received U. S. Air Force fixed wing'support:only'to find, to his surprise, A-ls from the Vietnamese Air force arriving to attack the same target., Both s~'rikes were not, needed and there was a waste of assets. 
. ',' . ( 2) Captain BONSPER fEd tthat the advisor presented the most obvlousand facile means for'a Vietnamese commander to obtain assets so this avenue was exploited fi rst., How· ever, 'simultaneously, equivalent Vietnamese assets were requested 'without informing the advisor • 

. 3."'$e1eetivjty jnChQice of SUPPQrtjngArms.· 
.. : a •... SityBt;'on. Sometimes ther~ does not seem to be selectivity exercised inrequest,fng the proper weapon fora given target. 

4-A-l 
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. ," ,(b) There are'no,;f6:rwatd'o'bserversin the 
mortar platoons. Hence, ,either .,the ,platoons ,or company. ,'" 
commander's 'must request and' d,irect thefi res.' Thisharnp~rs, 
the efficiency of ,these unit "leaders' who should be dlrecting 
the actions of their troops. ...; , 

.' .;>, (it Sma 11 Ur,li't, -1 eader's a re 'n~t p r~f fcj~nt rn:, 
calling for. ~nd adjusting i rndi teet fires' .. ··' ~; '; " " 

,Iri"surrmary, 'unit' commander:'s'won't'asl< 'for ~~ortar: 'Ofi'res'·.. ,,' 
~,because they don1t know'hbW and 'could not adjust the fires 

if they did get them. (See also, para 2, .. ,~nclosure (2» .• 
, ", ,~ , , ,; , 

, ", -'(3) Major BOYCE" 'j n r,efe'rence(f), stated that the 
Ftrs,t -Battalio,n failed to"use its' organic'81rrrn"mo,rtar? in"" 
any but a to,ken manner. 

; '\' '., ',' . 

, .,' (a) During Hts to,urwith that battalion, ,Ma'Jor' 
BOYCE' observed that the battali o,n had f i redi ts 810m " "", , 
mortars only on two, o,ccassio,ns; once in'll Corps to' ex~ti~d" 
excess HE ro,unds that ,co,uld not be taken Dnboard airc\'llll¥t; 
onte J".oJY CD,rps,' to, test a new\'!P rD~hc:l. ,,' ." 

, ,(b) Otherthanth'e abDve,;inspfte of many" 
opportunities, mortars were not fired •. When firing is ,\' 
contemplated,'the H & SCdmpahy Cormlander starids, behind . 

. the tube'~tth a map, 'compass,' and firing table in'ha~d~ , 
",All firing is adjusted DO. the' gun-t'arget line' by the H& ~ .. 
. Company Commander. MDrtars were never laid using procedures 
desc~ibed in applicable field manuals. ," , 

, ':1" ,." ", :,,'" . " . 
. ' 

:', ',' " (c) 'Furt"her," acc'o'rding to Maj'Dr B,OYCE, the-" '" 
Vi etna'mese stated they must 1 eave at least two 81mm m,ot:'tars 
frDm the BattaliDn Mortar Platoon behind for base camp 
protection~ In additiDn there are in~~ffici~nt perso,nnel 
to.'carry more than ,Dne' tube and,!its .artTllun!t'ionDn,DperatiDns. 

, 'I , /, •• ' \" • '.' . , , _., ' 

~ . ,." .. 

" I: 
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weakness in Vietnamese fire support concepts is the obsession 
,with gunships (para 3b~r;'~abovca) as'the.'panac.eaJor all -
combatacti oris, - troopsi n op,enj bunkers, fort i f i cat' ons, 
etc .. -"Various 'reasons are ,gfven,: _b",t,none vali.d. Artillery 
i s'of.t~m fearedandno,t ut i 1 ized c)os'e', in. " Ta rgets _ that ' 
only 8"arti11ery can penet,rateare aiSsigried to gunships. ' 

'Thh stems from a, fear of arfi 11ery plLJ,~' an overconfidence 
", in the capabi 1 ities of thehelicoptergunshlps~ "Another, 
, weakness <!>f Vi etnameseemp 1 oyme(lt,of fire support i sthe: 

reluctance to movei nfantry forward under cover of th~, ' , 
suPP?rting- fn",es. '(Seeen~'losure J3),: Ta~t iCa 1 Maneuver,; 
:\(~!~~.:.I·:~:·:;;~rln·:~H(~~!:;'<~ ';:':.;'.'j :';;.c.~' .!:'.;.i':;':::-'.>~" ',' .' 

4.' '"Use o'f 0 rgan i c Morta [s. ' 
:' i' -I. • • " .• ', ,"\ 

.... , .', 

" a~"; Sj tUgt i (in.' Some: infantry comrna'ndersa re hesl tan{ -. 
to ~use, 60mm and 8111J'i1 mortars or.gan'lc to inei runits. ''" 

,:', ' b. ,COOJUje'nts. 

,;'; (-1) In: reference (e),', First Lleu'tEmant, MACFARLANE:' 
felt'that,.infantry batta) ions were re1tictan:i: to, Use mortar$. 
He stated, that on numerous oc::cas i ons~ where morta rs, woul d. 
have been the most appropriate supporting arm with ,the, 
quickest>;reaction time, other means were employed. ,The 
most prev~lent_excuse for failure touse'the mort:ars was 
"we, must' sa've ammurli t i on in case. of a, Viet Cong attack','. 

- ':'" :.::'::: (i)' Speakt ng:: o'f 'ther J ft~! ~att~ iio~, "Ca'ptain-, FRY~EAR 
'in;referenc~ (c),safd'that'rarety were orgariic morta'rs, " 

employed in support of an assaiJl LWhenqueri ed, ,: the:,Bat,-, 
talion Executive Officer stated that sin~e the mortar squads 
can 'carry only',al imited quanti,ty"of ammunition, he ,desired 
to's,ave a1.1 of what: could be carriedto repel an enemy. ' 
attack" particularly ag?inst night ma,55 atta,ek. ,The, " . 
problem, ofnbtbeing a~leto,ccury 5ufficie'lt ammunition 
is-, i nher.ent in eyery mortar sq4~d,~, Captain. FRYREARfe~1s 
that re 1 uct,ance to, emp loymorta r.s" exc.ept', i nemergencl~s " 
and: for night defense, stems from, t~ree other ,facts:: ' 

'.' ,,-' -;. , '1 ' ," .' . . 

, " , " ' , " (a), Morta r squads a.r~ not p f9fi c i ent in ,the use 
'of the i'r we~pons. ,Consequen;tly,' 'offi,cerc; are, re 1 (rctant to 
r~ques,tthel r fJ res fOf,fearo,f a malp,;laced ',round. ' , 

" Conversely,-C,aptain FRYREAR felt that the mortar sqyads 
were. not prof iei ent,because they were never used. - They .do', 
notpracticeor,havegundri11s.,,"" , 

" , 

,e 
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j, '3. 'That ad'vlso'rs st'r~ss the'capalJiliti;eSlllQindirllfrli'jltarf6ns 
'of he I fcopter gunships to,counterpart:s. and emphas'ize the 
need for 'greatersel ect 1'(1 ty,ofsupp'orti n9 arms means. 

" .... i-r 
".,r , 

4. That infantry battalion commanders be encouraged 
tous~ organic mortars in anoffens{ve role an~ that, 
whenever nel i~opters, areavaUab.1e, an'muni-tJonresupply ,'; 
by,this means be planned and employed. _' '_ '_ -,- " 

'- '; - 5.' That observer t ra i o'i,n'9' be inc 1 uded' and' ~t ress~d; 'n, ' 
the syllabus of the NCO Schoo 1 and Officer I s Refresher , 
Course~M,~r;i ne Corps TraJn I ngCorrmand, THU'OUG. 

- 6;;, That;a~ ey~ry ~~a"i1able ~~~~rtu.nrty, du'~ingi st~and 
downs arid; at base camp', 60mm.,mortar sect ions and. 81nm ."'( : 
mortar,platoons b,:e exerci.sed- in all_aspects 'of thei r 

" w~apons. - ' , ' , . 

-; 70 That two additi~;na18'lmm mortars be aS~ig'ned to '.' 
each lnfantry,battal.ion to provide for both ad~quate base 
camp· protectio~ and adequate8,lmm"jno'rtar suppqr't on .. field 
operatiQnsa.. .,. ~.' ; ,:_.~ 

, > , ,', 

'-'" "8~ !That sufficien,t base ca~ppersonnei betralne~(jn 
th-e use' of the 81mm mortar so as not to draw from" thvse 
authorized to the Infantry Battalion,81mm Mortar Platoon. 
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EMPLOYMENT OF ARTIllERY 

1~' This enclosure cOhtai~s those areas concerning the 
. 'emplo~ent of artillery within the Vietnamese Marine Corps 

both needing' improvement '(Tab A). and having shown, improve" 
ment (Tab B). Tab C contains related recommendations. 

,'a. TAB A - Areas Needing Improvement. 

. ( I) 'Reconna i s sance, Se 1 ect i on and Occupa t i on of . 
Posltlons. 

(2) Survey of Battery Positions 

(3) Artillery Reaction Time. 

(4) 'Battery Organization. 
- " " 

(5) Forward Observers. 

(6) Firing Planning 

(7) Aerial Observers. 

b~ TAB B - Areas That Have Improved. 

(1) Gunnery. 

(2) Fire Support Coordination. 

(3) Battery Positions. 

(4) Schooling for New Artillerymen. 

(5) Air Movement. 

5-1 
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AREAS NE,tD I NG I MBRQYE-tI1EJU 
, :~ . ... ~. . . 

1. ,Reconnaissance. Selection and Occupation Of PosItIons 

a. SItuation. Battery Contnahders are given little or 
no time to select a good battery position. 

"b. CODJDcnts. '. 

" (1) Captain R. ltV" COFFEL, USMC, in reference (b) 
stated that when moving from one position to another bat­
tery conrnanders were rarely given the opportunity to select 
and 'to conduct a reconnaIssance of their positions. 

" (2) Whlle there'has been'much Improvement fn this 
area, more must be done. Tooofte" the Brigade Commanders 
select the battery position without consulting with the 
battery commander. In some instances, this has resulted 
fn'unsatisfactory selection ofpositioii areas, wherein 
the battery had to occupy a position which was too small to 
adequately accommodate the entire battery. 

(3) Thls discrepancy 'is most obvious in III Corps' 
Tactical Zone. In the IV CotpsTattical Zone, good battery' 
pOSitions are few and far between and the battery must 

; use: what a rea is ava i lab 1 e; however, the battery corrmander , 
should have the opportunity to reconnoiter the proposed_ 
battery pos i t i on and make recoinmeridat ions as to how many . ,,' 
howitzers can adequately be employed within the position. 

_ l ••••. .". , 

. (4) The posltionfng of artillery units' in combat is 

Mi?;",',.-r- -
III ! ", 

1'1, 

governed primarTly by the mission, the terrain, the nature 
of the tactical 6peration and the fire support requirement. 
The artillery position area ~hould be one that provides 

, room for dispersion of battery elements. The artillery 
battery provides the enemy a JUcrativetarget even When 
properly dispersed. The battery positioned with its howitzers 
within 10-15 meters of one another and its hundreds of 
rounds of high explosive ammunition invites disaster if 
subJected to an enemy mortar or rocket attack. 

. (5) CWO T. E. MARTIN, 'USMC, fn reference (r) 
concurred with Captain COFFEL. 

~. :. 
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, ',. 2. Survey of Battery Positions. 
" ::.; a .s; t'uatiQii~ . Ba.tte"ry,'phst,t ions,H,a're',ra're'l y ·surv~\'ed·. 

• .l.', ,b. CQIlJTIentS .. 

(1) 'Captai'n 'COFFtL sta'ted that the' failltre,to' 
survey battery pes i t l~m~ resul tedin'j nacc~rai:echart data. ..·(2'l.:~~~~f th~ major reasons forlackofpositjon " 

'area suevey,Ls that the batte'ties are normally operating 
atred,uced-strengths and t~esurvey.sect i onsh~.vean i n­
,sufficient number of personnel to perform their ,task.' 
In'addition, those individ~als assigned as survey personnel 
are i nsuff i c i ent 1 y t ra i ned. 
:' : .,' (3 1) Th,e lack of ~vai lable survey control ,points 
req\,Ji,redsurvey parties 'to use assumed'dat~ for a starting 
pot nt,: based on map : spotting.' , Wh i 1 e th i s results in in"': 

.,' accura~e chart data, it, is in most .cases, far more accurate 
than map spotting the batterY'center. An exception to 
th t s, would be when the battery i slocated near or on 

, pomlnerit"terra in featur.es. .. ... 
, ,i";·,,'::",t4) Battery.C9~andersse ldom···. req'uest .·surve'y: parties 

or cc;mtrol from ARVN Di"i s ioti' Art i llery arid, in some t n~ 

I~ ,. / 

, 'stClnces"dc:) n,otful1y uti 1 izethat survey data received:!'" . '('5) S~rvey P~oVid'e~' the ~rti ~'le~y with contr61 that ::4 

l' • 

wt11 p~rmit delivery of surprise observed fires, del ivery 
of,effectiveunobserved fifes~ transfer of target data, 
between units, .and facilitates massing.offlres. It is the 
artillery commanderts respohsi~ility to ensU'r:'e that,every. 
meastire and technique available are util'zedtoimprove tb~ 
accuracy of artillery fire. , , 

···3 .. ·· Artil]ery Beactjon T1mg. 
; .. a. 'Sityation., th~re,is'an'excessive time lag for , 
rout.i nem i s"s ions. . ,{. i' 

b. Comments. 
. ,,~, . 

, ' ... , (1) Arti 1lery reacttQ~t:l.me'for contact or counter 
b~ttery ,ml ss 10"si 5 .ext reme 1,.;y. r~pid • Hqwever, ,there, t s .'an 
ex~essiveti,ni~ lag for~ou~tne,ll'!issi.o~~. : Thts is dLJe to a 

': . ) 

, , 

., ..... 
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tal,lOJl commander's 'artillery expert, in addition to acting 
as the infantry battafron'sfi'resupport coordinator.' 

" (3) Th~present battalion headquart~rls table or 
organization should be increased by a liaison'team. composed 
of. ,the followIng personnel: ,l,li,aisonofficer, Captain; "I 
ltai,son NCO" SSgt;l voice radio operator', LCpl; 1 ddver, PFC • 

. ;. " '. .'.', l; . ' 

5 e,' Eorwa cd, Obse ryers. 

a. S i tyBt ion . Fo'i"wa rd obse rvers a re not befng 'u't fUzed 
to 'their fullest extent." 

b. Coments. 

(1) Forward observers 'are presently being 'employed 
more as 1Jaison offi,~erswhile irifant.ry company commanders. 

, adjust arti I lery, fi res.' If the TID we;r,e'l±:h:arl~eCf a;s !p'ro-!" 
posed,:! in para,graph 4 above the discrepancy would heco.rrected. 
While many of' the forward observers are highly qualif.ied. 
as a whole they do 'not adjust arti 1 lery often epough to ' 
maintain a high degree of proficiency. Thereisno'refresher 

, training availabl,e t~ the forward observer, i:n,uad:justment < 

of fires", and "firing planning'~at thebatt~lion Jevel. 
• J , ,'. ., " .'~,.. .. 

,(2) BotH Captain COFFEL ~nd CWO MARTIN commEmted 
on this si~uation. ' 

6 •. Eire Planning. 

"":"a. 'Situation. Thevalue,ofproperarid det~i1.edrfi~r:e' 
'J?lannlng is not fully appreciated"by infantry commal'Jders ' 
, at all command levels. , 

b. Couments. 

,. (1) All areas of fire plan~i~g are neglected to the 
point that, with the exception of occasional nJght defe\1sive 
concentrations and H&I fires, it can be said that'there\ is 
no fire planning. 

, . ' (2)A major di screpal"J~Y Is i,n the t)se of prepa rat' on 
flre$~ There, i s no' requrreme~tb, fi te p,repq rafi ons on. , 
each objective unH~ss,there is tgoodt,up ... to~date; int~11 igence, 
in wh i ch case fl re shou ld 'be de livered immed late I y before 
~nd/or during.the assault. Excessive use of prep fires 
during an operation serves only to inform the enemy of 
the rhutes of advance. 
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' .. 
requi red lengthy process a,nd ,the fact, that· personnel knowing the mlsston t.s routine see ,no" re'~sonto h~rr.y •. 

-' >.", ", ,~: '.. "' ,1 ., .. " .' 
'. ' . (2) T.he pres~nt' procedure' Jor routine. calls for 

frre is outl ined below: ., ". .' , 
...... 

' ,1"··" 
• '. " '.' (a) .. Rifle cpmpany .c;:otrmander·s:pass thei ~"cal'l . 

·for,f:t foe to thE!" infantryba'ttalibtj commar;tder, ,and.reques.t.,. 
the 11 re'f . ~'.. "" .. 

, t 

". (b) the batta l,t on . c:ommaQg~ r app·rov~s. i't~~ ····request and gives it to the forward observer located with 
him~ . 

. " .. ,,;:'. (c) The forwc3'rd, observer sends tlJe :request to 
the battery,ft re df rection center. 

. "(d) The fire direc,tion·cen.ter then.must·contact 
the.Brigade Artillery Liaison' Officer,' who, in turn, must 
request pennission of the Brig~de Commander to,fire • 

. i, . >. i,', (3) Improvement in thi s area can be· accomp 1 t shed.· 
. tttrough limIted reorganization.' See paragraph 4 below. 

I . 

" 

4,' Batt~ryQrganizatton. 
'<::· .. ··a~: .. :;$Itu~tion.' Present"o~gahit~1don;:of ithe'VNMC ". 

,artillery does not appear as ~ffective ~s it might be. b. COtlJJ)ents. The main thIng here is that there be no 
ctlilnges for. t~Qe sake of c,hange; however ,afewmi nqr 
personnel changes 'tIIIQuldimprove the tilTle required to ;process 
fire rftissionsand provide '<:i more responsive means of fire, 
sup,port~ " .,,:' 

'! . 
'
"
 J'.-n ) Each firing battery 'sho~ldha've 'fourfo~ard' .. observer teams rather the the present' six. Under the new 

" arti.llery organiz.ati()l1.two battal, io.ns,' it can be expected 
.' that one firing b~ttery .,wi It,b~ .In direct support of one .' 
infantr,y bat'ta.ll,oo.' Fou'r, forwar.d ot;lserver teamswou"ld: . 
provide one t'ea!T1 per Jnfantty:.company. ' "..' ' . . ' "~~"".: (2.) Theartillerv liaJsonoff:i,cer.in the firing 
batterY'would ,be cissigned. tQ,f~nctiQft ;as .. 1,ia"son. with the, 
i nfan~ry battal,ion rath~r, tfian '.the b'rlgade as is pres¢ntl y 
don~~, This 1 iaison offiter wo'Uld. be the' infantry bat~ .: ..... . 

" ', .. 
5-~,~3, 
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, (3} ~atherth~n' pr~p :frr,'~n an obj~ct've, on call 
or prearranged fi res' would be ideal. Planning of prearranged 
fires ,shorten the time, requi~~d t~ d~liver~ire on any 
target, does not telegraph'routedf apvance"and facilitates 
coordination of'fire with other 'arms." iWi:thilfl :the")'11 :'/i':, 
Third Battalion",prearran,gedfire, planningwa,~ always 
accomp'l ~ shed; duri ng the' p 1 anni ri~f phase of th~' operat ion 
wherl operating wlththe Mobi l'eRiveri ne Force. However 
while OPCON to Brigade A the battalion's fire plans were' 
dt sapproved byB ri gade~, I t was the, ,expressed op 1 n ion of 
the,brigade':col1111ander "ih,at fire suppprt plans were 
unnecessary ~," f ' 

(4) Other typesof fi res that would be extremely 
valuable and readi 1'1 avai lable'to ~omman~ers~ but are not" 

. used, are: " ." 

, "'".'.' ~ ; \ " {al Blocking fl~es' 
. ',. 

(b) Flushing', fi res 

",' . :(~)D~c~ptiQn fi~es 
.\ ;.'. " , 

, 7 ~ AerlalObseryers. 

a. SituatIon. }Therf~ are ncf,qual if jed aerial obser;vers 
wIthIn the Vietnamese Marlne ;Corps~ "': ":,' 

',1 ", 

b. ,Cpmments, • 
...... , . 

" (1) There are many' opportUni t i esto ~p l~y '" i!" 

'Vietnamese, aerra I obs,ervers fdr"prep,ar!Bt ion 'of ,land fng, . " 
zones; adjustment of artillery and general reconnaissanc~ 
duties. 'There are numerous ways in which a trained aerial 
observer".at brigade level, wouldbe able to, assist the 
groundun!j ts.. ,,', . , ,,',' ';,' I , 

, ,,' " ' " 

" "(21 However, the 'ava j: lab t, I tttiof. observer a i,rcraft 
would present a 'major d.ifflculty~ JhJs would nec.ess i tate ~ 
dt rect:i've from JGS to th.~ variou,s:'Cor'ps CO/llITIanders: to, 
provide observer aircraft to the' Marihe Brigade .. 

....<.:', (3) Both Capta in J~OFFEC:af.ld~WO'.MARTI Nst'ated that 
during their tours there,'wel"E! num¢l:'o'-!s.QPP9rtunities, to 
employ· ,Vietnamese Ma .. rine.,~erial.observers ,had they been .. ,' 
ava t 1 abl e ~. . . . . '. ' 

" . ~ .' 
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, <:.' AREAS THAT HAVE IMPROVED 

1 •. Gunnery. Both Captain COFFEL and CWO MARTIN were highlY! 
. laudatory of Vietnamese Marine artillery in general and 
specifically stated that artillery batteries have reached 
a high degree of proficiency in the mechanics of fire' , 
direction and gunnery_ 

'2;' Eire Sypport Coordination. Vietnamese Marine artillery~ 
men have galned valuable knowledge as a result of close 
assQciatfon with U. S. units in both ffl and IV Corps 

, Tactical Zones. They have participated in 9umerous multi­
,battery flre missions and TOTls whileinte~grated with U. s. 
artillery. Landing zone preparation, planned and controlled 
by Vietnamese Marine and involving close coordination of 
artillery, gunships and lift ships were successfully 
accomplished. , 

3~ , Battery positions. Wh~reas batt~~ies had"a tendency 
to di s regard norma 1 procedures for di gg i ng in, th is has 
improved considerably. When occupying a position for any 
length of time, gun positions are dug in and fortified with 
sandbags and barbed wire (when available). Every member , 
of the battery is now required to dig his own fighting 
hole and battery defensive positions are also prepared. 

4 •... School jng for New Art; llerymeD. Heretofore, newly JOined'l 
.' prospective artT llerymen from the Train.ing Command went ' 
, directly to the artIllery batterIes without prtor artillery 

training •. Now, however, the Commanding Officer, Artillery ! 

'Battalion has organized a one week, battalion level school 
prior to further assignment of personnel 0 

5:: . AIr Moyement. Three l05mm Howitzer Batteries have . )", 
become very proficient in air mobile operations. The. battery 
commander coordinates wJth his advisor as to the order of .' 
movement and accepts related recommendations. The average 
time for the CH m 47 helicopter to be on the ground has 
decreased from an average of approximately six minutes to i 
four. Now that batteries have received slings and nets 
this tIme may be reduced still more. 
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BECQMMENDATI ONS 
',' "; ... , / 

Based on the C()ntents of encloso'res" (1) and (2)" ,tfi~' ' , 
fo llowl ng reconmendat l,ons concern i ng, Vi etnamese !'tari ne 
Corps Ar~n lery are made: " . 

1. That battery commanders be allowed to make either a 
physIcal or aerial reconnaissance of new positions. 

2. That battery commanders be encouraged to make recom­
mendations to brIgade conmanders concerning new battery 
posItion areas and the number of howi~zers employed. 

3~ That the strength of the battery survey section be 
brought up and kept at the Table of Organization (T/O) 
leve 1. 

4~, i That the arti 11erybattal ion commanders insure that' all 
sarvey personnel are adequately trained and utilized by 
tije respective battery commanders. 

5. 'That, if necessary, the brigade commanders provide 
security for artillery survey parties. 

6. That the Table qf Organization changes 11sted in 
pa ragraphs "~ end 15;;ofeTAB 'A, be 1 ncorporated as soon as 

, possible. 

7.' That the procedure for routine calls of fire be changed 
,', as foJ lows: 

a. The infantry company commander informs the forward 
observer of the target and the desire to fire. 

b. The forward observer submits the fire request direct 
to the battery/battalion fire direction center. 

c. The artillery liaison officers at the infantry bat­
talion and brigade headquarters monitor the: request for fire. 

,The fire request may be cancelled by either. Silence on 
the part of the liaison officers indicates consent. , 

, d. The battery executes the fire request or the bat­
talion fire direction center assign the mission to a battery 
for execution. 
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8. That the Division Art(lr~'rYHeadquarte'rs organize a 
refresher program for forward observer. teams. 

' "I'~ ..( ~ ; ~ ;'" , ' ),' , 

9 • .. Tha i: .. br I gade eo ....... ode rs (imp h~ sl zil ;.bbe ineed (f.., rc,q"rreit t 
and continuous fire'plannrng and' 'insure that it :is accomplished. 

:,' 
~ " 

>". c •• :\ •••• ;,. '.1 '. !,> .:: r 

., 
• "1 

',,' I 

, ~ " •.• I,' 
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TRA.HHNG ; . 

1. This encl~sure contains those 'areas concerning 
t ra f n; ng bot,h need i ng improvement ,{Tab. A) .and hav;"g 
shown improvement (Tab B l., Tab C "coRta; ns related 
recommendations. 

a. TAB A - Areas Needing Improvement 

(1) Indivrdual Training 

. (2) Unit Refresher Training 

(3) Mobile TraIning Team 

(4) Noncommissioned Officer Training 

(S) Need for Off-Shore Train'ing 

(6) Selection Criteria for Off-Shore Training 

(7) English Language Training for Vietnamese 
Marines. 

., . 

. , 

b. TAB B - Areas That Have Improved 

(I) Increased Personnel for the Training Command 

(2) NCO Leadership 

(3) Basic Training of the Recruit. 

. (4) M-79 Grenade Launcher and M-72 LAAW Ranges 

(5) Mortar Course 

(6) Unit Training 
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and dry firing). However, once the recruit Is exposed 
to the 25 meter and 3,00 'meter, ,1i,ve',firing course, the 
'efficiency of the live firIng course falls to its ' , 
lo~es,t point. Captain SHANE IS observations are as ", 
fo 11 ows : ': , ' 

,(a 1.,The 'purpo'se of' :~he' 25 'meter coursei s 
to achieve ct 2$0 meter battle-sight' zero on the s'hooter's 
weapon ~nd to teach the shooter ,the fundam~htals of 
shot group analysis., A conservative estimate 'of' the 
number' of 'rec r'u its Clccompli sh,j ng the objecti ves of .' 
this .course would be 65 percent.,,' The remaining 35 
percent are normally punished and,then sent to the 
300 meter course without ever having attained the 
essenti"als of live fj,ring.' , 

,(b) Once on the, 300 meter ,course~ the 
recruits fire at ranges of 25 to 300 meters utilizing 
all firing positions. This course of fire uses a ' 
5 i 1 houet~e 't'a rgetfastened to a pole' and, ,raised. and 
lowered onl:oonlmarid',by;,another recruitina·trEmch~ , 
As in the 25,meter course, 35 percent of:the shooters' 
show evidence of complete lack of understanding of· 
marksmanship, principl~s. - , ,.:' ' 

(c) Captain SHANE feels that the crux of 
the problem,is a lack of Qyalified coa~hes. Further~, 
there is no marking system for target'hitstherefore, 
neither the coach nor the shooter knows whether or 
~ot the,t,rgetwas hit.. ' 

, " 

, (5) I n support of. Capta i n SHANE I S cormnents 
concerning marksmanship training, Major WILLIAMS, in 
reference ,( q) a 1 so fee 1 s that the Vi etnameseMa ririe 
method of conducting this instruction fails to, _ 
adequately ~eachthe'Marine- the principle 'of aimed, 
pofntfire., The problem,hefeels lies'atJGS as 
the curr.nt system is.o",'developed ~y the T~afnln9 
Oi rectorate, thereof~_, 'C ":' 

2.' Unit;: RefreSher:''r~ainiQg:.: ';"::: , 

. . a.Situation.·Refresh~'~· trai'n'ln~fotV'ietnamese 
Marine Corps tacticaJunlts,has not been conducted 
s~nce January' 1967. 

.' ,,: 
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b~, Comments. 
. \; \' " . 

.c'~': " (1 )As" i nd i c~ted in. pa rag raph 1 b 'abQve, 
. it I though, the ind.i v i dual recru i tis fundamenta 11 y 

. prepared for, combat, the effect'ivehess'of his recrult 

training diminishes once he joins a battal ion. In 

part, this is due to a lack of enforcement by unit 

commanders of those subjects andp·r inc I p les:'taught 

to the recruit at the. T'raining Command.· In other 
words~thenewly:graduatedrecrultlearns bad habits 

from th~ ,1I01,d timers" • ··Alarge contributory factor, ' 

however p, lies in the fact that Vi etnamese M~J:..!.!:!~_ . 
units,are not given an 0ppo'rtunity,toconauct uni.t 

t ra t n i ng . a ndto1'--1"et-ra'i-I'ttng-. . __ ::;::c~---------.--"-
-.,----~--

-.... ~-...----..----............. ....., ... -... -." . .-.. ,.,.-~,.-.. ...,..'~.~'~---...-.,.. .... " -~ 

, (2) Lieutenant Colonel KA'NSIER,in reference 

(1), stresses the need for infantry batt~lions to 
undergo a formal six week tra'iningcourseat the VAN 

KIEP National, Traini.ng ~~nter. Majdr CARLSON, in 

refer~nce (i), statesthat-mostcof the battalions 
have had, no, periodic retraining since theirformatio"., •. , 

. He s~r~sses that battalions must have des i gnated', ,", 

perl"ods for:retraini,ng if they are to mairitain.their ',. 

techl1ical .cU'~dtacticalproficlency.' ll~ut,e~ant Colonel 

KANS~IER reports that the last Vi etnameseMarine Bat-

, ;, 
/ 

ta llon to comp 1 ete ret ra t nl og was ,the Th i rd Batta 1 ion. 

in JBnuary: ,1967. :,,:", , ", ',','" ,. '. ,'. ,':." ~.It'-t' 

3 .... , ",Mq~(le , 'traitn i ng· Team;... . ... J .... ~. ~i .. :'t .~(( 
,- a. " ~'j'tuatiQn. The use of mobile training teams' '.·I~ ,.. e 

w()uld p 1n part, compensate for lack of unit training' .' ~{;~,i" 
d i 

. ',- _I ALt,-

an ret ra n I ng. ",' "(j'il'U" yCt 

b.,. ,Comment s.,'· 
;. ,p{/D'/ 

" '. ( 1 ), In' ref~ rence' (gO>,.' Ca~ta i n SHANE.' rema i"k~"th'a't '.' ' 
theJointG.nera1~Staff~ Republic of'Vietnam~d6es not, 

seem will. i ng to:, re 1 ease a 'Ma r i ne : batta 1i on'.' to' undergo. 

muc~needed retraining. Further, only a'cbrsory effdi"t 

is made at bat ta 11 on .1 eve 1 to conduc t . t ral n i ng wh ,il e;· 

,f n a, stat i cpos i t ion 0 As stated i
, elSewhere i'n' th t 5 

report, any infantry unit, regardless ~fnationa1ity" 
after susta i ned, combat operat i ons-:,.overan. ~xtended ,. 

period, will lose itsfighting·<edge:'due·to,.accumulated ·c: 
",I " 
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bad habits, ~asualties, new'replacements etc:~. '"dd" 
t t t ona 11 y , .. no prog ress'j n tact:i ca r proficiency. can be 

. real i zed without individual ,and unJ texpos ure' to new, . 
tact i cal" trends, modern equ i pinent and weapons', 'and a " 
rev i eWe of bas.t c ~ iJ i tary ski 11 s'" There can be no 
question that some form of train'ing'is essential.' 'Ai 
logical solut.ion ,- the mop'j;le'trainlng team. . '. 

'. • • e .~: • ',' '. .':. I , ,";' - :1, '.1. -~.;:' .~. :.: . 

(2) The mobile training teain requires only a 
couple of competent, energetic ins1:ructors"Th~ . 
mobil it Y aspect is ach i eyed. readi I y by us j·ng aj eep 
and/or truck with trailer.lf·the unit is remQte, a 
helicopt~r or fixed wing aircrafimight be necessary. 

: ~-' 

4. Noncommjssjoned Officer Training. 

a. Situation. NCO leadership, particularly at 
the squad 1 eve 1, rerna ins P90r." 

·'b, Comnents. 
f /" ~ 

\ (n Major GARDNER, In reference (h) describes'," 
the caliber of :leac:iersliipof squad 'leaders and platoon 
sergeants as "'very' loW",' He' relates 'that on oneoccasio,n. 
in combat, a company/commander was observed attempting 
to get a platoon to~move ~~ainst a hou.e oCGqpi~d by , ~, 
the Viet Cong. At nb tim~d~d the ~quad leaders of ,this' 

,platoon attempt ·to move their squads •. For that matter" .. 
the only person :disp'laying any leadership was the company 
commander.: Major GARDNER felt that squad le,aders did " 
not demonstrate respons i b r.li tyfor their men.. When '. 
the-battalion (5 i xth ) was engaged in afootmar<;h,' squad'" 
leaders failed to preventstraggli!"gainong the}r men. . , 

; -(2) In reference (k), Major MCKINSTRfcommer'lts' 
that Vietnamese' Marinenohc.ol1111issionedofficers, though 
re lat i ve 1 y exper i enced arid 'knowledgeab 1e, . a re not 
realizing their full' potential as effetti!ve junior . 
leaders. ~ They are rarel~ grant.d:authoritytoexercise 
thei r initiative or apply what 'experience tbey possess. -
L1 kewi se, they a r'e . ra rel y' g i ven'recogn it i on for' an . - ' 
admirable unit performance, nor are they held respon~ible 

. for un i t sho.rtcomi ngs. 

',', ;. 
, '~'" \ 

.' 
", .( . 

., .,) 
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, " ,<.(3},1 1"1, reference, (j), M~jor BUDD expressed the,. '~: 
op i ni on'i:hat" NCO t ra j nj ng 'j s: non-,ex i stent and deve lop·"·,, 
mentof such tra i 1"1 i ng.i s hampered, by the reportedly 

· low educatj,ona 11 eve 1 of NCOs and, enlistedpe rsonne 1 • 
Properly:,.,.he continues. that tt'le gro~i.h9 of a,p.rofessional 

· noncon:rn iss ion'ed off i ce r. Corps is es:sent i a l to' a "qua 1 it y" 
Marine Corps. The platoon corrmander can. never do his 
own'Job well if he must conti,nually perform the duties 
of hJs NCOs. ,':r " ;; . , 

, 8. SitUation. Off-shore"training is essenti~T t~'''', 
the future, progress/p,roficiency of the Vietnamese 
Ma r i ne. Corps. , :. 

, h.· . CQame'ot s • 

(1) As"Major CARLSON t'ndlcated in reference 
(l ), the cont i nued expans i on of the Vi etnamese Mar i ne ' 
Corps requi res that as many key personnel as possible 
recelve off-shore training. Thi,s i.s' supported 'by' 
Major.WILL1AMS in .reference (q) ~hen he states,that 
much of the,.succ:ess of the new:Tra i, n Lng Command is' 
att ri butedto' the number of, company grade officers ';; 'i 

" ' 

and NCOs, who have been to th~ .Ma;Oi ne Co rps 'Rec ru it,·,. . vi 
Depot, San Diego and Marine Corps Education and, < 1 . 
Development C,orrmand! Q':lant i co • MajorW I ~L! AMS fe ~ t • .: " >' . 

· that"tne score attained ~t,the U. S.,:tralnlng facl11:ty I 
by,'a'Vietnamese Marine is not ,an adequatemeasure a ,,:'1': , 
ment o'f,.thE(.vah.ie of~he training nor an. ind,ication, .... ,\,.(::. ,,(/)/1 
of ,the poten~ i a 1 he, \1,1 11 br) ng back to .h I S ,Corps. .::, I,,, I~j" \1~' 
The' rea Tva 1 ue, , i n, Majo~ WILLIAMS o~ iriion is exposure':" I' '},j qt 
to a mod~rn Western mi 11 taryestabll shment •. ,. Thus,· '. I: J)l ,,-; .. ,c' 

Major.W1LLlAMS concludes .that th~ cjf,f-shore t'ratn:ing< . (1 ;1('[' \ 
program J s· one of, the most. important·· programs 'in the ' .. '1. ~, ".' 
advl sor·yeffort. Li eut~nant Colonel KANS I ER (refe'rE~nce/' 'h-LIl'~' 
(1» point~ out thatthetime.to cominerice"planning.for /' 1<1' 

th i s. i,"cr~as~d. t rai n j ng, i Sl:l.QkL.,· He: further emphas i zed 'I' 
that.~h is: t r~ i n i ng, i nC.l ude, a v~, ri ety, of fi e 1 ds. and ....;. .. 
suggest;s,'that . th,e, Commandant ;VietnameseM~r i ne Corps·; ~ . 

cons i pe~:~",,".,':' " .... • '.,;",'<" ... ;:., ..... : .. '; ," L', 
. ' .. "''' .. ,, .. ' :(c\) EorOfficers';lOd'NCOs:::' Specialist ... 
t ra i rdog .J n'cormnun i cat ions, i nte 11 i gence., engineer i ng ,r" 

," 'I .' t \ . ' 

."':;-

'./ . 
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ordnancE!, supply and logistics, arti 11ery, medical" 
and motor transport. 

J .' 

I '. (b) Eo'rOffjcers: Quotas should be 
f 'obtained and increaed for high 
I the U. ~.MarineCor:'psColJlrnand 

level courses such as 
and StaffCo11ege~~d 

the .U. S. Nava1.War Col1ege\ 

. (~), For NCOs: 'Quota~sh~uld be requested 
for specialist training in both· the operational and 
maintenance aspects of communications, ordnance, 
engineering, and motor transport. 

'..; (2) It is realized that;personnellosses due 
to combat operations have reduced theoffl'cef! pi.pe" 
11 newi th in the past yea J::' • However",· the redes i gnat i ~ 
of the Marine Corps from 'a Brigade- to a Division did . 
r,sult 1n a pipeline increase and should assist in 
meeting assigned quotas. 

6. Selection Criteria for Off-ShQre Training. , 

a;. Situation. The sel.ection system- for Marines. " 
to attend off-shore training dQes not necessarily -
result In sel~ction of the bist candidate. 

b. CQOJDents. -' 
.,' • <~;' " 

(1) The br6ad Qbje~tlve bf Qff-shQre training 
rstQ improve the overa1.l professional and technical 
knowledge. of the Vietnamese Ma r i ne. It is, however, 
the opinion of Lieutenant ColQnel KANSIER (reference 
(1» that, 'within the Vietnamese Marine CQrps, " 
slectiQI") .. of persQnnel to. attend, off-shQre training _. 
appea rs tQ be more as a .1;' rewa rd" Qr~~bQnus" fQr a job 
we 11 done in the pastnof on the actua,l requ i rements 
-or' the Ma ri ne Co rp s '" ' 

, .. ," " _ - .' .' J ' 

, -.' (2) 'Major BUDD, in ·refe.rence (J), alsQ believes 
,that the selectiQn Qf fndividuals fQrtraining in ~he 
'United States seems to 'be based primad lyon seniority 
and is a reward for faithful ·service. Using seniority 
as a prime conslderation~ offic~rs and ~nlisted are'! 
frequently experienced beyond the level 'of the schQol 

. for which selected; for example, the First Lieutenant 
with three/four years combat experience who attends 

.' "',,. TAB A 
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the Baslc, Schoo 1.- In th is spec i fi c, connect ion, once 
select~d, the Vietnamese Marine officer ,logical-ly 
feels that th~ level of instruction,isbelowhis, -l" 

exper:-ience,~ '" " ' 
, ." . 

7. English Langyage Training for Vietnamese Marines. 

a. Situation., A prerequisfi:e for off-shore 
training of Vietnamese Marines is an adequ~te back-
g roundi n the English language. ' 

b. Comments. 

(1) English language training for Vietnamese 
students selected for professlona) schooling in the 
United States will no longer be conducte~ at lackland 
Air Force Base after Fiscal Year 1970.· Therefore, It> 
becomes imperative that concerted efforts be made to 
prepare students prior to departure from the Republic 
of Vietnam. 

(2) MajOr CARLSON;sAfter Tour Report (refe~ence 
(i» states that if we are to continue participation 
in the off-shore training program, we ml,\stinsure that 
selectees are reasonably proficient in the' English 
language. An individual who only barely passes the 
language proficiency test usually does not excel in 
the United States. 

(3) Lieutenant Co I onel KANS I ER a 1 so fe 1 t the' 
urgent 'requirement for in-country Engl ish language 
tra i n i ng, espec i alI y for noncomm iss i oned off ieers. " 

, He stated that during Fi.scal Year 1968, .a.LL off"'shore, : 
training,for enlisted Vietnamese Marines was cancelled 
,in that no candidates could be found who could pass 
the mandator~ language test~ This situation is 
continuing into Fiscal Year 1969 and, of ten non­
commissioned officers tested to '!leet a quota of three, 
on 1 y one achieved a pass irigscore. ;'These lTIeh' were to 
have been trained at the U. S.Marine-Corps Recruit 
Depott San Diego. So, ~t appears again thJs fiscal, . 
year, that all but one of the enlisted off-shore 
training quotas will hav~to be canc~11ed due to lack 
of eligible personnel. 

, ,,6-A-7 
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(4) There are two. f·in;-cou"';·t~y English language 
Schoo's avai'ab'e,tQ the Vietnamese MarineCorp~(n 

' Sa i gon: The A nned>F.o rces Language Schoo' aild the '., 
Vi etliamese Navy \ language' Sc.hoo 1. These have not been 
fully'utilized in the past."",,','" '" 

. '. ." ~ ", 

',. ,-
' .. ~, '. 
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AREAS THAT HAVE IMPROVED 

1. Jncrease of per sonne] fOr -.the Trajnjng Command. 
Eff~c~ive ] October 1968 With th~ designation of the' 
Marine Corps from a Brigade to:aDivision and cornmen­
su,rate force structure increase, the Vietnamese Marine 
Corps Training Command, THU DUC, expanded from 95 
officers and men to 270. The latter is certainly a 
more realistic, figure considering the courses that 
must be co~ducted and the quality ofinst~uction 
des ired.. ' ' 

-:T'I 

2. NCO I..eadership. 
"'-:. ,. , ' 

a., In spite of the comments contained in para­
graph-,4 to TABlA" enclosure (6), it appears that the 
Vietnamese Marine Corps is taking positive action to 
develop "the backbone of the Corps" - the noncom­
mJssioned officer. At all levels, it appears that 
steps are being taken to increase his status and the 
tendency is to no longer treat him as IIjust another" 
enlisted man. Particularly noteworthy are: ' ,\' 

/1 e/j '/ 
, ( f!'i.(IJ.- , 

(1) The opening of the two fine NCO .~~. I 
during the latter part of 1968, one at Headquarters I 
Marine Corps and the other at the Training Command, I 
THU DUC. I_ 

":;' :',' (2) Theestab Ji'shment of the NCO leadersh i p -J 
School at the Marine Corps Training Command, THU Due. 

.. "', 

b. Drill Instryctors. In reference (g),' Captain 
SHANE states that the Vietnamese Marine Drill Instructor 
p lays as important a ro 1 e in the format i on of a bas i c 
Marine as his U. S. Marine Corps counterpart ~t U. S. 
Marine Corps Recruit Depots, Parris Island/San ~iego •. 
A program was instituted, with the concurrence of the 
G~l, VNMC to reinforce the number of drill instructors 
with ,hand-picked NCOs. Further, these "Orill instructors" 
were,issl,led 811 new uniforms, and two extra uniforms, III 
above the authorized allowance. The Commanding Officer, 
Training Command took a personal interest in the program I 
and, thereafter, inefficient instructors were removed. j 

Da i 1 Y' inspect ions of c lasses and Dri 11 I nst ructors by I 
th~Conmandihg Officer and his advisors further aided 
,in ralsing the quality of theOril1 Instructor. This' 
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program, 'coupledwJth the'erhcr-ease dri NCO :J::: 
prestige,' has paid'dividenqs .. , 

.1;' .. , . 

3.Bas;cI~ainjng of the Re~rYit'. The opening of .the 
new Vietnamese ,Marine Corps Tr:ainingCommand. coupled 
with increasedc~mpetence ·ofQri11. Instructors has 
rars~d the qu~lity of the Maripe, recruit appreciably. 
Attesting toth,is fact,.was, the determ~ned, early" 
morning defense (18'J~ne~1968) of the4t~ Company~ 
6th Battalion :(com~osed of a substantial percentage'of 
recently graduated recruits) against the aggresstve 
infiltration efforts of over 200 heavily armed Viet 
Congo That those young, well led, new Marines stood 
firm against fierce VietCongattempts to break out 
of GIA DINH under cover of darkness is a tribute to 
the i r t ra i n i n9 . 

! 
4. M-79 Grenade Layncher and M-72 LAAW Ranges. These 

. ranges were completed in the fall of 1968. They are 
well planned and well constructed and should prove 

I" 

invaluable in training personnel to handle these 
, weapons. 

5. Mortar Course. The late spring of 1968 saw the' 
establishment of a course of instruction for 60rrm 
and 81mm mortarmen. If continued, the performance 
of mortar units should be very good indeed. One 
demonstration of the results of this training occurred 
during the same action described in paragraph 3 
above, when organic mortars were employed in a most 

. effective manner against the entrapped Viet Congo 

6. Unit Training. In spite of the fact that training 
conducted within units can stand considerable improve­
ment, some sporadic effort has been made in this 
direction by individual unit corrmanders •. Captain 
FRYREAR, in reference (c), commenting on the Fifth Bat· 
talion, states that in November 1967, a new executive 
officer joined that unit. It appears that this officer 
was receptive to ideas of concurrent training and, 

. shortly after his arrival, a training proqram was 
instituted: Thls program included macht~e'gun in-
st ruc.t ions ,to all, troops and English instruction for 
the, officers~· This was a real fine start - but, on1y 
~ ~tart, and further, although not yet contained in 

: .. " " ' :. (. 
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A fter Tour Reports, it, i, 5 ~nderstood that the Com­
manding Officer, Sixth BattaliQnhag also instituted 
un itt ra i n i ng. Obv i ous I y constant t ra in ing is an 

'absolute necessity to maintain combat effectiveness. 
Further, on 20 March 1969 ~ the Ass i SUint Sen i or Ma.r I ne 
Advisor, while visiting ih~ Fifth <Infantry Battalion, 
operating within the Caphi!l Mi !'itary Oist;~ict under ' 
the .Second Ai rborne Srigade,',ARVN, observ~p excellent, 
concurrent training being cO,ndLJcte~ b'y the .Marines. , I 

This was' particularly commendable since, at the time, !, 
the Fifth Battal ion was coinmitt,ed to actual field 
operations~. ' 

, , ' , , 

', .• , ,',l 
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RECOMMENDATIONS 

Based on the contents of Tabs A and S, the.following 
, recommendat ions, concern i ng tra i n i ng wi th i n the 

Vietnamese Marine Corps, are made: 

1. That emphasis on producing a disciplined, well 
trained recruit continue. 

2. Tha't Commanding Officers throughout the 
Vietnamese Marine Corps be regularly infnrmed of the 
training syllabus for the recruit and asked to make 
reconvnendations. 

3. That the proposed new rifle range at the . 
Training Command be completed as soon as possible. 

4.' .That the entire rifle marks~nshjp training 
program at the Training Command be revised to include 
more and better coaches and a marking system enabling 
coaches and shooters to determine hits. If necessary, 
initiate a letter to the Joint General Staff, RepublIc 
of Vietri~m requesting. reevaluation of ~urrent firing proc~dures. 

5. That a coaches school be established • . . 
6. That efforts be continued and intensified to 

rotate battal ions through the VAN KIEP National 
Training Center. ObtaIn lesson plans from the VAN 
KIEP National TraJning Center and in coordination with 
the respective battalion commanders, establish a one 
week infantry battalion refresher course based on the 
individual needs of the battalion. 

7. That the Commandant, Vietnamese Marine Corps 
insist that battalion commanders establish and conduct 
infonnal, battalion level schools whenever time 
penni t sin order that "bad hab its" a re corrected and 
military skills are sharpened and/or refreshed. 
English language training should be included for 
officers. 

·8 •• That a mobile training group be established at .... 
the Marine Corps Training Command. This group should 
contain two or more small special teams f each capable 
of competent instruction in given subjects. The 
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purpose of 'the teams would" .be,t()' visit ,the variOus 
units and deliver i nst nfct i on as di rectedby ,the' 

, Commandant and/or requested:'by a,spec if ic un iteom­
mander.', Instructional capabilit;i'es should i'nclude', 
but not be limited to: new' weapons (technique and 
employment), new tactical trends (friendly and enemy), 
capabilities and use of supporting arms (organic and 
otherwi se) • 

9. That present efforts to increase the prestige 
of the NCO and caliber of his leadership be continued 
and emphasized at every level in every unit. 

10. That the NCO School, Training Command be 
monitored by the Commander, Training Command and G-3 
of the Marine Corps to ensure that only those subjects 
are taught that will enhance the NCO knowledge and 
leadership capabilities in the field.' Leadership 
training and a fire and maneuver course should be 
included in the NCO School syllabus. 

Ie That all off-shore training quotas for officers 
as'well as noncommissioned officers be filled. 

12. That all in-country training quotas be filled. 

" 

13. That a study be made, in conjunction with the. 
Operations Officer, Marine Advisory Unit, to determine C::'l' 
those additional off-shore training quotas needed to 
meet future requirements of the Vietnamese Marine Corps. 

14. That only the best candidates for a given 
training course be sent, and that selection not be 
so 1 ely a "rewa rd" fo raj ob we 11 done. 

15. That every effort be made to send English 
language qualified, newly commissioned Lieutenants 
to the Basic School, Quantico, Va. 

16. That every effort be made to prepare future 
offDshore trainees"primary and alternates", in Engl ish 
language well in advance through use of in-country 
English language schools. 

6-C"t2 
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. 17. That an Offt·cer Course: be establ i shed at the 
Training Command emphas'iz ing . ~se. of supporti og arms .fi re 

. p lann t ng t ,and fire support coordi.nat ion . . ,Course wou ld 
also include a round table dis~u~sion on'co~bat lessons 
learned t based on FMFPAC Tactl~al lrends. 
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LOG I STI CS 

1. This enclosure contains those areas concerning logistics 
both needing lmpro. vement (Tab A) and having shown improve­
ment (Tab B). Tab C contains related recommendations. 

a. TAB A ~ Areas Needing Improvement 

(1) ~nt'cipation of Require~ents 

(2) Maintenance of New and Improved Facilities. 

(3) The Supply System. 

(4) Employment of Engineers. 

(5) Deadline Reporting. 

b. TAB B - Areas That Have Improved. 

(1) Deadline Reporting 

(2) Maintenance of Equipment. 
~ 

(3) Brigade Logistics Responsibilities. 

(4) Engineer Construction. 
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'. AREAS NEED I NG I MPROVEMENI 

'. (':"Antlc'tpatjon of Requj rements·. 

a. ,S,UuatlQo .... Advance phlOnin~f for'logistical support 
requirements is not as,t-DQrough,.as,t-t"might:be • 

• , f :,:.0.: ,Comnlents • 

. '.\ .... ' ,';: (1 ) in reference (i), Major CARLSON felt that 
commanders take too much for granted with respect to the 
ability of U. S. assets to support a troop movement with 
li~tle or.no advance notification of requirements. In 
combined operatlons g where U. S. forces are supporting 
Vietnamese units, the U. S. unit usually desires to have 
an idea of the support required in sufficTent time to 
properly meet the need. This is particularly true for 
helicopter support. Major CARLSON felt that the Vietnamese 
must be remTndedfrequently to anticipat~ their needs and 
subllJit.timely, requests. Thus, proper planning and 
qrganizationis required. 

-:"/ ,t., ,', .,.' _ _! , 

. '. ::', (2) Major BUDD, in reference '0), 'also commented 
'~ithre~ard to inadequate information and coordination In 
air.,movemeritsof units •. Speaking at the level of the 
Mai"Jne[)ivision/MAU, Major BUDD stated that it was his 
experience that,.initial lift requirements were subm1tted by 

.Division (then Brigade) Headquarters to .the Joint General 
Stafffor.transmittal to the U.S. Ai'r Force •. On two 
occ(;Isions within,his experience when.a Marine Unit was 
departJng,st\IGON via airlift, lift requirements were sub­
mitted,without reference to the unit that was making the , 
move. This resulted in having to c6rrectthe lift require" 
meni .information wlth U. S. Air Force personnel at th~ air­
field: . The planners had not coordinated the load require­
ments with the unit to be lifted and additional 11ft assets 
h~d t~ be requested. The decision as to what goes o~ 
does not go should be worked out between the Marine Division 
and ~he.e1ement to be lifted. 

2 •. Maintenance QfNew and Imp royed45)C I Jiti!lS. • 
. :j." " < 

. , " 

. a •. ' Si tyatlon. Fac i 11 ties a re be ingconst ructed and 
improved within the Vietnamese Marine Corps without trained 
personnel to matntain them. 

---::;1, ' . . -'-~~, 
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, b. comments.; MaJor; WILLI AMS , 'in reference ( q); pdi nts 
out' that the new Tra.i n i ng Command' is rece ivi ng soph ist reated 
water and elect r:i Cel I . d' str tbut i dnsy~ternsrequ i rl ng . 
qua 1T fied personne I to rna i nta in: them.' Even ·though the . 
Training Corrmand Table'ofOrganizatiohinclude,s a 30 i11~n.· 
General Service Section, job titles are not assigned· ... 
thereby designating what the s:ectfonisto be responsible. 
fO.ri n rna i ntenance areas.;; Furtlier ,Major 'W I LLI AMS Indicated 
that t ra i ned 'Mar i ne rna i ntenance persanne r are notava i 1 abl e. 

30 The Supply System. 

~ •. S,jtyatton. TheVietnarnese supply,'s,ystem is not as 
effe~tl~e as, ~t might be • 

. b.- Comments. 

(1) The causes for the relative ineffecti~enes~ of 
the supply system within the Vietnamese Armed Forces 
probably Gan.be traced to· those, factors' mention in enclosure 
(I), Command and Staff Act i on. Another cont ri butory' factor 
is a ten~enc;:y to' use aim adv,j sor to: II scroungell , rathe,r than 
emp,loy the establ ished system. ,', Certainly','· use of an '~dvisor, 
in some. cases, is more exped i ent'. However,; i t does not '. 
solve the ultlm~te,purpose of givihg the Vr~tna~ese a self 
sustaining supply,and resupplycapabrlitytn anticipa~r~n. 
of.;the· day when advisors are no longer around. .' '.. . 

• ., f. 

(2) Lieutenant Colonel GlennR. RODNEY's After 
Tour Report "0.',29 Apri ",. 1968,(Page45 of enclosure (l» 
indicated that, in fact, too much'scrounging.was being' . 
done by advisors during'the pe'riodcoveredby that reporf." 
It is doubted that such "scrounging" sirieeColo"eJ ROONEY's· 
report has amounted to much'morethari procurement of such 
'tem~ 'as dunnage and concrete wit~~hich to construct 
dependent 8 s quarters and a rlfle'r~rige~Captain TAYLOR in 
reference (t) appears to's:ubstantiate this.' , 

. .. ' " . ..-- "., ; . 

{3 lAn .exampl e, however,: of:'howthe system should 
. not work is. found: i nref'elrenee (p ) wherein Major 'WARD . 
discussed the period. of August 1968 when t~ree Vietnamese 
Marine Battalion.s: wereresp'onsible for the security of 
three critical bridges within CMD. ·On·8 A.ugus·t·:it was 
determinead that the bunkers, lighting,and defensive 

:':" , 
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wire were inad~qoate. Immediate corrections were demanded 
by CMD at, the request of the,Se'ri i orMa r-j ne~'Advi sore That 

'correctionwas needed cannot· be 'Questioned. The method 
'used,' however". issubJect,to:some .speculation. , Pressure 

, was immediately brought,to bear .on, not only the Vietnamese, 
but primarily the advisors:· Daily lnsp~ct'oris were made, 
not by the Vietnamese commanders, but by·.U. S. generals. 
M~.terial was furnlsh,a,d, not through Vietnamese 'sources, 
but Instead by the U. S.; .. delivered not to the Vietnamese, 
but 'fo the "U. ·S. advisor •. 

4." '.EQlplo)qDeOt of Engineers • 

. "'.a~·· SituafJ.on.,. Engineer.employment has, in reality,. 
improved:. However, certa i n pa rts of SMA. Memorandum' to' . 
Chief of Staff, ',\HiM(i:,,:r:lc:;.~: of 5 July 1968; Subj: Employ'" 
ment of Engineer Company, are repeated for emphasi~. ' 

b.... Comments.: 

... ' <.: .. " (1) Major CARLSON·,·tn referen.ce (i)' stated tha·t' 
lhfl:lnt'ry bC:ittal ions did not possess .a· combat engineer' '. 
capabiJ it y ~ This· ommi ss i on has been I arge I y corre'cted,.·,· 

,however',. cont i nuous r verba '. comments of ad v i sors .' i hd i cate 
. 'thc;lt, the; "dest ruct ion o,f enemy: emp lacements, ordnance and ' 

ob.s.tacl,es· is,s,everely.' imited by the smaHquantityof .' .... 
> exp los ives the attached eng i nee,r;squads have on hand.:", '. " 

... In'many cases, facilities.are left intact ... and.may possibly" 
be reoccupied by the enemy at a later date." 

,< •• ' (2)When in:B static or"d~fensive situation,; the' 
battalions frequently rely on 1I0utside" help for the 
construction of barriers and obstacles. The engin~er~ 
a.r.e 'not consulted nor,are they .. used in a supervisory 
capacity., ,T~us, they aredenied:the opportunity to use 
their special skills. ., .. ,," .·if:' ' :, 

(3) Many field advlsorsreport that mines' and":· 
booby traps, set out by the VNMC, are neither properly 
ma r;keQ. nor removed wh~n depa rt j ng an a rea. .$ im i 1 art y, ' 
enemy mines and booby traps., when'di"sGovered,by Marines, 
are .left. in plaoe, and:poorly ma,rked. ',This' result,s in 
follow~on friendly units', pos'si-b'ly, other .Marines, suffering 
needless.casualties.. '" / ':. . . . 
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5. Dead) toe Reportin"g~., ,'; ,n , . . 
; .,~. ~·t 

a •. '. S i'tuat 1 Qrn::', The deadli nereport i'n9··~·ysteril:emp'! qyed 
by the Marine Corps (G-4) is relatively newanCf 1 sti,J;lqn its 
Inltial stages of dev~lopme,nt. , ,: . , . " . 

,. ,; b. Comments.: 

" : (I). A1:though, theMa' r ihe 0 iv i 5i on' l1as ,established· 
a deadline reporting system and does require a monthly· 
deadline report from all units, the system still has not, 
ach,ieved its full potential. 'At present"the system . 
gives. no indication as to the length of t'ime·ari .item 'of 
equip~ent has' been Qn deadlin~~' For example, a report 
submit tted the firs t of the monthshowi rig status ptJ .\ 
equipment as of the last, 9ay of thepreviolis mont,,· 

'" could :conta in items ':of eq'uipment which have been: 6" .. 
deadlirie since the first of th~ previous month. 

(2) The purpose of a deadline reporting· system, ' 
generally speaking, ls to:)pr6vide"the q,Oanti,t'l'of(i;!qufp· 
ment; o~'deadl.i ne; irl<11da,ting the ~a rts r~qu·~i red to' remove· 
those Items' from dea'dl(ne. It IS a man~gement tool ... " 

.~ 

wh i ch provi des the G·" 4 ,with ·:'1 nformat i on' enab 1 ing. h 1m to·· 
monitor the progress of' equ i pmentma i ntenan,ce;and repa i ~. 
If proper1 y pursued ,a,commander always h~sava i lab 1 ~ to,. 
himr,,' a -clear picture of the status of 'his critical material. 

", .. ' ".. . 
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AREAS THAT HAVE IMPROVEP 

1. Deadline Report i ng. " Accord i ng ,to Capta in' MC CARTHY 
(reference (n», the Assistant Chief of "Staff, G-4 has 
fnitia~ed a de~dline reporting.system for ,Vietnamese 
Marine Corps equipment. This should provide a valuable 
means for control, if equipment deadlines, are monitored 
closely. Staff inspections by the Division Motor 
Transport and ,Signal Offi'cers shou.ld also 'improve main­
tenance standa rds., , ... ,'" " ' '" ,. "" 

2. MaIntenance of Equipment. M~jor. C~RLSON~refe~ence 
(I», related that he was quTte favor~bly impr~s5edwft~1 
the maintenance of equipment with~n the·Fifth BattalJon. 
I t was noteworthy that, atl the t ,ime of the cant roversy 
over functioning of the M-16 ~i~le,· there Were very few, 
problems within the Fifth Batta.l,iondue to the met'iculous 
care given weapons. It can be staited.that outstanding 
care of weapons appears to be a common trend throughout 
the vt~tnamese Marine Corps~ . 

. .:;. 

3 •. erigade Logi~tic~ RespoosibI1Ities. Major BVDDnot~~' 
durtng his tour that ,although there was stHl" some ,," 
confusion regarding the log'istic$ responsibilities of·"the' 
brt gade, there ~.;lS a greater w111 i ngnes,s ·to,support· 
subor-dt nate batfa 1 ions, and coord, nate th,e Jog i st i cs 

" ,. effort at the bri gade level. Problem areas, were be i ng' 
anticipated to a greater extent and mor-e planning was 
conducted. Major BUDD cited Operation LAM SON 198 in 
I Corps Tactical lone where Brigade (Task Force»)A' 
where timely and comprehensive plans for resuppl~ of 
three battalions were developed with a minimum of 
advisory effort ~ to include the use of helicopters. 
Plans included the procurement of rations, water, 
determining battalion requirements, staging, loading, 
delivery and unloading of supplies and recovery of 
containers for several consecutive days. . 

4. Engineer Construction. The construction units of the 
Engineer Company have demonstrated exceptional skill fn 
masonry and building construction work. Their efforts 
over the past several months in erecting new buildfngs 
at Camp NGUYEN VAN NGO, LE THANG TON and the Training 
Command are noteworthy. 
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RECOMMENDATIONS 

Based, on the' cOntents of Tabs' A' 'andB / t:hJfo1 ~owihg .. ' ........ . 
recommendat ions 'concern i'ngl og i sti cswi th i n :the. Vi.etnamese 
Marine Corps, are made: 

1. That the Marine Division, G-4, his advisor, and all 
commanders and advisors anticipate and make lift require­
ment$ sufficlently in advance (where possible) so as to 
enable the supporting (providing) unit to better meet 
those requirements. 

2. That the G-4, VNMC, in coordination with the Logistics 
Advisor, prepare and promulgate a VNMC/MAU Air Movement 
SOP. 

3. That the G-4, VNMC or his designated Engineer 
representative, in coordination with the Engi'neer Advisor 
and Commanding Officer, Training Command determine 
requirements for qualified maintenance personnel and 
submit same to the G-3 VNMC for action. 

4. That all echelons in the chain of command within the 
Vietnamese Marine Corps continue to insist on making 
their own supply system work, resorting to advisors only 
in a combat emergency. 

5 •. That the VNMC continue to attach one. combat engineer 
squad ~o each deployed infantry battaliOn, regardless 
of the battalion's geographic locations. 

6. ·That Brigade and Battalion Commanders be encouraged 
to make full use of their engineer capabilities. When 
attached, special attention should be given to use of 
an engineer officer in the planning stages of an operation. 

7. That prior to the commencement of each operation, a 
determination be made at the level of. the senior tactical 
headquarters, as to whether the overall mission will 
permit destruction of all enemy fortifications mines, and 
booby traps. When such is possible, attached engineer 
units should carry sufficient explosives and accessories 
to accomplish anticipatedi: destruction missions. In­
cluded in operations plans should be provisions for., 
resupply and destruction site security. 

8. 'That,'when;discovered, enemy mines and booby traps be 
destroyed immediate1 y. 

~ ,- ,f"-' 
i . 
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9. That the deadl!ine reportJng system, ~urr;-,ently in use 
by the G-4 be gi veri"command attf:!,n't i on by therCommandant 
of the Ma ri ne Corps.' "'" 

.' .,' 
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Medical and Sanitation 
"'f" '., •• 

1 >'This e,nclosure .containsthose areas concerning 
med j'ca 1 'and san i tat i on matters both need·j ng improvement 
(TAB A) and having shown improvement (TAB B). TAB C 
contains related recommendations. 

• -~.;:.. - ,»,," 

a. TAB A - Areas Needing Improvement 

(-1) Sanitation 

(2) Medical Facilities 

(3) Training of Medical Personnel 

(4) Company Corpsman 

b. TAB B - Areas that have Improved 

(1) Buildings and Structures 

(2) Equipment 

(3) Ut i 1 it i es 

(4) Sanitation 
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revealed outstanding practic~s in the Battalion Command 
. Post area. "', . ..·ti ;;::. i· •. , ...• ' (7) 

. ",:: l 

(4) The lack of prop.er screening is a health 
hazard. Unscreened latrin~~ messhalls, and galleys 
permit: fl ies to move freely ·,from'one :areato another ., 
conta~iMatiMg 'food as it~is b~i~g pr~pa~ed'~nd'served~' 

.' '. . .," '( , ~ ,': .:: ;,:.J ",:. : ' : •... .', .;.' , 

(5} 'W~lls withih base t~MP~' are'g~nerally 
unsanitary •. Should a"wel r be sufficiently deep to 
produce potable water, it is rendered unsanitary 
through~the tossing of a variety of debris into it. In 
one case (Fourth Battalion) a newly constructed well 
had been filled to the water level with trash. 

z. Medical Eacilitie~. 

. a. Situation. Present Vietnamese Marine Medical 
facilities are inadequate. 

b'.i. Comments. The CUU LONG Dispensary provides in­
patient and out-patient care for Marines and out-patient 
care for their dependents. This facility was authorized 
20 beds until 1 December 1967 when the authorized bed 
capacity was increased to 50. The structures comprising 
the dIspensary are old and in poor repair. Until April 
1968, the sewage system had not functioned for several' 
years. No running water was available-until May 1968, 
despite the availability of a city water main within 20 
meters of the facility. The dispensary is located in 
SAIGON while most of the base camps, dependents housing 
and the Training Command are located in the vicinity of 
THU DUC. 

3.' Training of Medical Personnel • 

. a. Situation. More extensive training of Vietnamese 
Marine medical personnel in U~.S. facilities is essential 
to' increase knowledge and capabilities. 

;: b.c~mments. Lieutenant Commander HINES stated that 
by'the en of 1967 some plans had been formulated to send 
Vietnamese Marine Medical Personnel to U.S. facilities 
for· training. These, however, were 'thwarted by the 1968 
TET Offensive and subsequent combat commitments. Since 
the medical organization of the Vienamese Marine Corps has 
been increased from a company to a battalion, new efforts 
to obta:in training bi 11ets',in U.S. medical faci 1 ities should 
be made. 
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... :. .... AREAS NEEDING IMPBOVEMENI 

1. Sanitation. 

:·a~i.:'Sjtuation ..• General'sai1itati~n' in'bas~~camps, 
tactle~1:Pb~lti6ns,'~hd depend~nts housing needs con-, 
s tclerable improvement. ' 

\0, '. ~. ~ .,. • 

b.CO!TlD1en t s • 

. "(1) L'i~uten~rit: COmnl~nd~rHINEs~.USN,. infef~r~nce 
(ml, re1ate~~t~at·sahitation.in bas; camp~and tactical 
pbsttlon,sJs 9ft en poor., ,ThiS appl ~es~to .dependent '.' .... 
houst~g'~~~a~aswell. ~Field sanitation practices were. 
described as dnsatisfa~tory.Generat base sa~itation is 
a command function and no amount of inspecting and 
reporting will improve a situation without command 
support!" ," 

(2) Major BUDD, in reference (j) felt that th~re 
wa~ little awareness.of the techniques offield sanitation 
by .tnc;fjviduals, 'not. is·there.much concern'expressed by. 
c;;OITim~nd~rsJ) ~ lthough most· Vi etname~e are. ext reme 1 y .... 
sen'$i'~i ve .to personal hyg.i erie., Garbi3'ge, t rash and ht,Jman 
\'la?t'e'arein,yariably leff inopenareas.or, otherwise.". 
not.properlydi'Sposed 6f.: This,of .course,.is detrimental 
to rthe.gerieral ,:health •. Advisory effort to correct thj 5; 
situatio~.on' ~it~ tlas.been ineffective ,or, .~t best,' . 
effec;;t·j ve:,on,l y\<lj th rega~dto· a parri c,ut a r . situation ,or, 
ag !,{et;) "t)me:~Therecru it ;. i 5 exposed:to propertechni ques 
at"t~,e T ri:lin1tng Comma no , ' blltlack of commandi nterest, in . 
sORle'field, units diminishes the effects of his recruit 
tra'irHngo ' ., , ' .' 

" (3) Within the.Fif1.h. Battalion, Captain.FRYREAR 
(reference (c» commented that' sanitationpractites in the 

,Qase.camp were only slightly ill1provl2d from those in the 
;fleld. T'here are .on~y two permanent. headswtthin the. '. 
cbnfi~es of the base camp;.These, ~r~ inadequate ~nd do not 
meet the demands of over 800 Marines and their dependents • 
. Thereare,.~ .few urination tubesemp,lacedltlhroughout the 
'.Cfln1P • but,· !=1ue to improper construct ion, the' soakage.p its 
doh'tsoak~· Also, ther~ af~ no screens.~oVerlngthe 
opEiningsQf the .. tubes., In "the field",rarely' is anyone 
spot. designilted for' clepo'sit of' human·waste. >Jf. such is, 

,d¢sTgrjated:' fecal matter is left exposed •... With respect 
'to·~san.i·t:atfon'in:thefiEdd, ,a visit to .the FLfth Battalion by 

. ,.' .J:he Assts,tanceSenio,r Marine AdvJsoron 20. Marchl969 •. 
! .. I L.:' ,; "" .,' .. ,j _. ' " •• 
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4. 'ompany Corpsmeo. 

~,"a'~ J.sjtu§tjon. The numi';er of corpsmen asslgnetfto,an 
infantry battalion appears inadequate. 

. b. .comments, Generally,. only two corpsman are 
ass i gnedto each c,ompany,with i n an i,nfant ry battalion 
an.d,90 occ,as ion, on 1 y op!~ is ass i gned. It woul d 
seem that .corpsmen should be assigned on the basic of 
at least one per infantry platoon, in addltioh to 
those Ll10cated ,i,n co~pany neadqua rters;. 
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t,.' " RECOMMENDAtlQNS.· .. : \,' , 

Based on the 'contents 'of TAB A iend TAB 'Bof: en.closure' (8), 
the fo.llowing··recommendations concerning m'edidfl arid' \ 
sanitation matters within the Vietnamese Marine Corps 
are made. 

1. That the Commandant of the Marine Corps increase 
command emphasis on sanitarv r.onditions in base camps, 
tactical positions, and dependents housing areas. 

2. That the Marine Division surgeon provide commanders 
and battalion surgeons with sufficient technical guidance 
and assistance to improve field sanitation practices. 

3. That all Marine unit medical officers increase 
efforts to educate their commanders in the importance of 
healthy sanitation practices. 

4. That all wells located within base camps and 
dependents housing areas be provided with lids. 

~5. That the Marine Division Surgeon, accompariied 
byhis medical advisor, conduc.t staff inspections of all 
base camps and dependents housing areas for the purpose 
of increasing sanitation standards. : 

, 6. That the results of the inspections mentioned 
in recommendation 5, above, be reported, to the Chief of 
Staff, Vietnamese Marine Corps. 

7. That the Marine Division Surgeon, accompanied by 
his advisor conduct periodic staff visits to deployed 
field units for the purpose of observing and reporting 
on field sanitation practices. 

8. That commanders be directed' to heed and enforce 
recommendations of their unit medical officers in overall 
sanitation matters. 

9. That the newly planned Vip.tnamp.se Marine medical 
facility in the THU DUC area .becompleted on a priority 
basis • 

. 10. 'That the Marine Division Surgeon, in coordination 
wlthhls advisor, study and determine those additional 
student requirements for training in U.S. medical facilities. 
Further, that when determined t these requirements be 
submitted to the G-3 VNMC/Operations Advisor for action. 
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'Requirements for both officers and(~enlisted men in medicine, 
dentistry, and aJlte~,scien~es'sho~ld be considered. 

,- 11., That suffictent, cor~sme~be;o~tained to provide 
a'minimum of one\,perinfantry" platoon, in- ,each battalion.,~ 
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CONSOLIDATED LIST OE RECOMMENDAtiONS 

~-~;., , •... 
~':~_'_'''I!O ... ' 

, ... ~""'~ ! "". 

'~' ."~~~'" , .... ,:. \ ... ' .... ·~·.c. ,,\'~: ~~;·.'~· ... Il;:. ',."'. ~_','.\ .... ;":"j 

. 1. :r~at'~': 'c(;n~ertel eT:fQ~t be madethroIJgh' wri tten. ?nd 
oral'means to educate a)l commanders and other officers 
to the reafizafionthat a modern armed service can functfon 
onlyw'ith an, .equally modern coi1.tept of ~s'taffflinctioning. 

'i.")\.·T'hat,:r'eeently translateq extracts· of n4FM3-1 .. ",:, 
','C()I1I'I1andanq Staff ;ActlonU be reproduced and disseminated 
to;al1cOtmianders.andstaff's~ctlons. 

30 That the gul de 1 t nes' estab fished b'r' FMFM 3-1, as" '( 
stressed in paragraph 2 of enc lasure, 2) (Page 2~ I), be 
used to Initiate recommendation 1 above. 

,;:'\' >; 4: > That~ 11 'cOOmanders and other off f cers whohav~ 
completed fonnsl military courses of Instruction be 

.' ; encouraged to put into practice the staff principles' 
, , taught by those. schoo 1 s. ." 

5. ". That staff offl cers at the various eche 10ns be en" 
coLi'raged to "corrmun i cate" both in wr it i ng and th rough 
staff visits with ~helr staff equivalents on all matters 

,wlthln their.cogniiance so as ,to ease, the, burden pf 
, the cp~nder.. ' '" " 

6. 'Th~tcomnand~rs be encouraged to get out and vi sit ~' 
subordt.,ate units at every opportunity. 

. . ... ~";" ~.\.: .,: "_:' .' . \ '. . . '. . .., ,'. ". '.. " 

'7. _That,~n.officer career pattern be established requt~lng 
per'lodie' rotation of officers between command and staff 

, duties. 

";·8,.·.'~,T~at' theVfet:nameseMarine corp~ co~tinue to seek every 
'opportunity to placeofficer~in profeSSional. schools both 
within the Republic 'of'Vietnam and the United States. 

: l.' (~~; '~'. , , '.,; '. "... . . 

9 •. Tha;t commanders and staf',' officers include advisors.in 
pre-()per~tional ,staff briefings .and planning.' 

~q ... , ,That,brt g~de corrmanders be encouraged to maneuver . , 
battal)qns. s.o-as ' to,ach i eve mass rather than ·;a 11ow·,major, 
elements· to,. rema in unengaged dur i n9 contact., . 

j". ., '"j 

. 11. That field conrnanders be encouraged to vary tactica·l 

.,fQrmatJons . accord i ng to ex i st f ng s i tuat ion and terra i n, 
,- .,"". 

. {.~l~ r 
, '. 
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12. That commanders be encQu.raged to ;have assau·t~.: units 
take edvantagebf""the prot'ect i on.afforded by !SuPRPrtl ng 
fires,-Hft fires only as assault ftoops are clo'sing 
the i r ob j ec t i ve • . . . .'.. ' . ,' .. 

13 •. That. in coor.d i nat i on wi tb. the operations'; and' " 
Tra i n i n9 Advisor, Mad rie'Advi s'Ory Un i t,a supportJ ng' arms 
demonstration be planned and prepared for the purpose 
of demonstrating the capabJ 1 ities and 11iiniitat;;ons of these 
anns~ Execution of this demonstration to be at such time 
as factI t ties and asse'tsbeconie avai lable.'·· '. ..... .. 

14. That whenever wlth i n t~eauthor I ty 'of a Vha1lnamese 
Marihe comnander,and the si:.tuation permIts, the practice 
of. using phase lines rather 'than assigning nume.rousobjectlves 
be continued. . 

15. ,Tha.t V,letnameseMa'rine co~nders i'nform USMC 'advt'sors 
of alLrequests for supporting fires regardless of source. 

, . 

16. "That, . when available, Vif~tn\amese support'tn.g:'asset's:', 
: be requested in lieu of U.S. assets. ",,' ... ' .... 

17. That advisors, stress the capabillties.arid lfmitatt~ns 
of helicopter ~nshipsto,counterparts and, emphasize the, 
need for greater selectiv\f.ty of supporting arms m,eans. 

,),8 ~' That infantry battalion 'coiTmanders be e~couraged to:; ';(,!:; 
use organic mortars in an offensive role and that, whenever 
helicopters are ava i lab Ie, alTl11~n i t ion resupp 1 y,~y this 
means be planned an~employe(L . ,.' " . '.' .... :'.' ': 

19. That observ,r traIning be included and ,stressed in the 
syl'labus 'of 'tt)e NCOSchooJ and. Officer's Refresher Course. 
MarfneCorps Training Command, THU DUe. " ! 

\ - 'J. t, 

20. That at every available oppo;-t~nity, includi~g :stand,­
down at base camp, 60mm mortar sections and 81mm mortar 
platoons be exercised tn ,all a,spect,s of t.helr ,weapons. 

,.I' ,. ' \." " ."', ."' 

21. That twO'additional '81rrin
i

rriort'arsi>e ass:igned' to each, 
infantry battal ion to provi de for adequate base camp 

-protection and adequate ~lmm morta,r .support in fie1d ' 
operations .", ......... : ......... , .. ~~ "', , 

.. i.:- ':., .; '~;. • '. ~ 

22. That sufficient b~se calJ'lPpersonnerlbe' tra.jned· in the 
use of th'e Slam, mort:atso as .riQ·t to drciw,fr:om those ,,' 
authorized to the infantry batta 1 ion 8 fiml morta'rplatoon •. 

'Enclosure (9) 

t~· 
'- ',",' 

~' .. - . 
I~~/~ 

DECLASSIFIED 



e· 

DECLASSIFIED 

',' .... " 

F :' ~I' • ',. ':, :.:', . ; • . ',' ." ;, 1-'::; : ," " . 
23~,' That battery commanders 'be ... al10wed ,to make either 

,a phys i ca 1 or aerf a f recO,nna i ssa"ce of n'ew pos itt ons. 

'24~";That' b~tterY c~~nder~ be encouraged 'to"make 
recommendations' to brigade (battalion) commanders con­
cernIng new battery pos.itJ.9n~~e~s and the" number ,of 

. howl tzers' 'emJ:) 1 oyed th!!r~ i n ~ ..' 'J ',', ;'. , 

"," t " "'.)',. "~I 

25,~, :That. the strength ~f ,.the b~ttery surveY,isectton be 
brought .to andmaintairied.~t its;Table of Organization 

, (T I; 0 L 1 eve 1.. " ".' .... , 

: 26~:';,That: the arti llery batta1 ion cOll1l1and~r Jnsure,:that 
all surveypersonne tare adequately t ra i ned and utl1 i zed 

" <by'the'respect ive battery co~nde·r.. " ' .. '.... .: 

27~ '''Tha't, if ri'ecessary,; the, bri.gadec()lmlan,d~rs ;provi'de : 
securttyfor artillery s;:Urvey parties.. ,. .', ',< " 

. f -

28",That the Table of Organization changes .listed]n 
paragraphs 4' and 5, TAB A tc:> enclosure (5) be. incorporat'ed 
as soon as possible. ; 

, ,29'~J" That ,the procedure for 'rout i ~e ca 11 5" for fi re be' 
changed as follows:' , ' , 

, , 
. . 

. a. The, infantry company commander informs the forWard 
,observer of ' the target andthed~~ire to fire. 

o • • , • 

• ,,' ,I' 

.• 1 

'd. The battery executes the 'li r(lreq~~s't lor ;th~;' 
battalion,fir~direction ~enter~s.ignsth~mlsston'to a . 
battery for'.'exe'c'ution.. .'. '. ..... ..,.,.,', ," ;f"." 

";:,30 .. ~.;Tha~' ;the: Di vi s'ionArt 111 ety'Headquarters ~rgal'lt ze:a 
refresher program ·for forward observer teams.. . " 

31. . That: the brigade 'coll1l1anders ~pha~;lze the need for· /'",!, 
. correct and conttnuousfire:'plahning'ahd insure that It is 

; ' •. : ac;cOlllp,l t .shed·:· ", '," ,. . ' . ' .. ' 
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32. That the emphasis on producing a disciplined, well 
t ra' ned recrut tcont i nue ;,c'" 'c. . . . 

33. That conmandlng~fficers,. throughout. the Vietnamese' 
Marine Corps, be 'regularly informed of>,the· rec'ruit 
training syllabus 'and'encouraged to make relatedre-
commendations. ,',~' :~)"' . 

• ,j" 
,to ~ ", . , t" 

34. That ·thenew rifle range, now under construction at 
the Training COl111land,be cOlllpleted;as.,soon·,as· possible. 

35. That the entire rifle marksmanship training progr~m 
at the Training.Command be revised to include more and 
better coaches and a marking system enabling coaches and" 

. shooters. to determ i ne hits. If ,necessa ry; in i t i ate a. 
letter 'to th~ Joint Gene~aISt~ff, Republic of Vietnam' 
requesting reevaluation of current firing procedures. 

36. That a coaching school be established. 

37.:' That efforts be continued 'and intensified to' rotate' 
. battalions through the National :TrainingCenter, VAN KIEP. 

38. That, at such time as Marine infantry:battalidns . 
attend refresher training at the National Training Center, 
VAN K 1 EP, : n i ghtoperat j'onsCind tankl i nfantry operations' 
be stressed in the curriculum •. '. .,' ' '.'": ......... ' . 

. 39'~' That training in night operations be 'conducted at the 
Marine Corps Training Command. This is on the recruit 
training syllabus but is hbt'~arrtedout~, . 

40. That the syllabus of 2 July 1968 proposed, by' 
Capt~,i n. H. J ." SHANE, USMC be adopted ina 11 respects 
wi th" rega rdto' 'n i ght t r~ in i ng. . .' , ' .. ': '. -

41. 'That, within deployed infant'ry.battalion, officers' 
and men be given speci~l, unit level training in night 

. movement and tact'j cs. : ')-- . . .. 
I \"., \ ' • ~ .~ .', , " 

42.· That :the"Commandant, Vietnamelse Marine Corps insist 
that batta 1 t on commanders estab li sh and conduct i nforma.1 , 
battalion level school whe~ever time permits in order that 

"i'badhah rts",a recorrected and mtli'tar.yski11 s are sharpened 
a:nd/or' refreshed, " Eng 1 ish language ,t ra'·j ntng' shoul d be 
,1 ncluded for offi"cers. . " .;', 

:t',,' ,'" 
'" " 

, .. ,' ',:;' " 'j. ;,'" '. \ " 
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43.,Th~t a mobile training . gr~up".be: esti;lbllshedat the' 
Mar,ine Corps Training Corrimand. This group should' 
contain. two 0,"" more·;Sma 11 'specia 1 teams, each capable· " 
of competent instruction· in. given subjects. Thepurpose 
of the teams would be to visit the. various units and 
deliver instruction as direcfed by the' Conmandaht 
and/or 'requested by a sped fie un it comnander. " 

•. " ",1~ • ,. • • ~ ! .' 

44~ 'That present efforts to. increase the presti gE! , . 
of the NCO and caliber of his leader~hip be cdntinued 

';:)and',emphasizedat every .level tn.'every unit. ," " ,.' . 

45. " That' the'~NCO "Schoo,l, .. Tra i n i~g.Comman·dbe mof:t i tor~d': 
by the Commander, Training 'CollllllandandG m 3·of the Marine.'· 
Corps~o ensure that only those subjects are taught that 
wi 11 enhance,the NCO knowledge and 1E~adefshipcapabil ity 

. '.';',' in·the field. ,Leadership training and a ;fi re and maneuver 
course in the NCO School syllabus is Deeded.. ' " 

46.r'That all .off-shore training quotas for officers as~~ 
well as .noncomnissioned officers be filled., I.'., </; i 

·····;,l 

47 o That"a 11 J n-count ry training quotas befi 11 ed.: .... 

48·.:.;,··That'.a~study be made' in-.con}~n~tion ;~ith the .',', 
Operations Advisor, Marine Advisory Unit;'; to determine c . 

'ithose additJonaloff-shorE: training quotas 'needed to .' 
meet,.futur.ei~requi rements,o.f the·V ietnameseMar jne Corps.,; 

49: That only the best cand i dates for a givent rai ni ~g , 
course be sent, and that selection not be solely a . 
"reward",' for .a' job well' done. " 

'" :":,,' . '; [ '- ,: . ~ ~ .. , 

50 •. That every effort be made to senden.gl f"sh language 
qualified. newly commissioned lieutenants to the Basic 
Schoo.1 p ~ Quanti cop Vi rgi n i a;. , " 

~ ;>; ~ . ; ~; :,_' t ~ " ' • 

51. ; T'hatevery ·effort to prepare f!Jt~rE ,.off"'shore ," .. ' 
trainees, primary and alternate. in the english language 
well in advance through use of in~country>Engl ish· 

. langua,ge: schoo-I s be made~ : , . ;',"" 

, 52 .. ,' lhat.a·~ ~ffi!(i;er",s'cour~~ be'~,~t~bn.sheda·ttheTr,ai,ning 
',Command emphasi.zing·use, of supporting' arms, flre planniAg 

;.1::·J,and ,fire support coordination. COLirse,\;Iould also inc.1ude 
seminars on combat lessons learned based on FMFPAC 
"Tact i ca 1 Trends". . 
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-53. That the Marine,DiyisiQn: ~ G-4.,his adyiso~ ~nd 
all cOI11llanders 'land- advi~$()r,.~"' arlt i c i pat~y ·a,~d. make Ii ft 
requ i rements suffi ci entl yi n advance'(wheredposs I b 1 e) 
so as to enable the supporting (pfoviding)'unit to 
better m~et those requirements. 

'54'.' That the G';'4,' VNMC, ~Jn coordination with the'" 
Logistics Advisor;' .prepare ,and promulgate a VNMC/MAU 
Air Movemen~ S,OP •. 

55.Thait~e G-4, VNMC orh.s design.ted Engin~er ~~"~' 
respresentative, in coordination with the Engineer Advisor 
and Command i ng Offi cer, Tra in t ng Corimnan.d determi ne 

" requirements for qual ified maintenance. personnel and' 
submit same to the G"'3, VNMC for action.' / 

56. Thatal;l echelons in the chain ofrcommand . 
"within the VNMC continue to insist on making their own supply 

system work, resorting to advisors only in a cdmbat 
emergency. c. . .... 

57 •.. ' 'Thai:' the VNMC cont i nue' to at tach one comba't;" . 
eng i neer squad to each dep toyed infant ry ba·tta 1 ion, re­
gardlt:ess of. the batta'li on I ,s geograph i c lqcat i on. 

, ~ , -' , 

58. That brigade andbattalion command~rsbe encQuraged 
to make full use of thei.r' enginee'r capabi Hties when· . 
attached~ Special atteniion should be. given to the use of 
an engineer officer in the planning stages of an 
oper~t ion,. 

. . . .' (~. 

59. That prior to the commencement of each operation, . 
a deter~ination be made at the level of the senior 

. tactical'"'hea.dquarters, as to whetherth~ ov'erall mission 
wlll·permit dest,ruction of all enemyfo'rtificatiohs, 

. mines and b<;>oby traps. ";When such is pos~ib~e, attached 
engineer units, should carry sufficient explosives 'and 

,: accessori es to accorop Ii sh ant i c i pated dest ruct ion m i S5 ions • 
. ' , Inc 1 ud¢d, i'n opera ti ons pOl ans shou 1 d, be. p rov is ions for 

resupply and destruction site security. 

60.. Tha t, wh~.~ ':~r scovered, enem'( In i nes an'a:booby traps 
be destroyed fimfed iate 1 y~' .. . ... 

61 .. That the deadline reporting system, currently tn,use 
·by the GQ4, VNMC be given command attention by the Commandant. 
of the Marine Corps. 
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. " .' 62. That the Conmandan't of 'CtheM~r f ne COrpSi increase 
conma nd empha s is OD sa nita ry corid'it: ion s ' in ba se camp s t " 

tactical'p?s!tions~iand d~pendent~~ houslng areas. " 

63. That the Marine Divisi()n Surgebnprovide commanders 
and battalion surgeons w1J,th sufficient technical guidance 
and as's i sti:mc~' to imp rove '"fl·e 1 d "-san i ta t i on pract ices. 

'64. That a 11 we 11 s located wi th i n base camps and' 
depend@nt~~housing areas, be provided with lids. 

65. ,That the'Marine Division Surgeon, accompanied 'by 
:'1 

his Medica,l Advisor, conduct staff inspections of all,. 
base camps and dependents housing areas for the purpose 
of increasing sanitation standards. " ' , , 

,66.: Tha,t., the .results of the tnc;nection mentioned 1~ 
recommeridat ion 65 above" be reported to the 'Chief of Staff, 
Vietnamese Marine Corps. 

,67. That the Marine Division Surgeon adcompanied by 
his Medical A'qvisor, conduc't. 'periodic staff visits' to 
deployed field,units for the'purpose of.,observing, 
correcting, and reporting field sarittati6h practices. 

'6S",Jhat cOl1111anders -b~ directed'"to' he~dand enforce" 
,recommendations of their unit me,~ical.offt,¢ers in 
overall sanitation matters. ' 

69. That the planned, new Vietnamese Marine Corps medical 
,facil ity,THU ~UC be completed ,on a priority basis. 

. 1 . . 

70. That th,e Marine Division Surgeon, in coordination with 
his advisor, study and determine those addJt-ronal student 
requj rements for t ra t n i ng in, U.S 0 med i ca t .... faci 1i ti es. 
Further, th~t'wben determined, tryeserequirements be 
s,ubmitted to the G-3, VNMClOpe'rations Advisor for action. 
Requlr~ents for both off.icers and enlisted men in medicine, 
dent i stry and a l1ied se i ences sh9~u,~,d be cons,idered.. , 

71." That suf,flcient~orpsmen be obt~,in.e(t~o provide 
a mInimum of one per infantry 'plato()11 ),11 ','~ach, ba'ttal ion .. 

" .' ,':7:,<<>' . 

"·""r: 

Enclosure (9) 
! ' 

DECLASSIFIED 

( 


