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/FIRST ENDORSEMENT on Colonel BRECKINRIDGE s After Tour N ,Ld

f}'“Repert dated 18 April 19 9 -

".ﬁNTFrom:f'Senior Marine. AdV|sor, Naval Advlsory Group, Mllitary

<5.... Assistapce Command Vietnam -
Tos: " Chief, Naval Advnsory Group, M|l|tary Assnstance
jukfffrCommand Vietnam , .

rksnhfelgAfter Tour Report'~-
- 1. ““Forwarded With one exception, the report will be ;

" discussed in its entirety Tather than comment upon each
’specific recommendatnon,a Rt :

_,2° During the period covered by this report the VietnaﬁeSereu

Marine Corps has continued to wholeheartedly contribute

to the overall efforts to insure Vietnamese self determination.‘

. Assligned a varlety of general reserve missions through  the, -

Republic of Vietnam, the Vietnamese Marine Corps has responded -

-most_efficiently, operating in the field an average of
: 92 6% of the reportlng period. -

' 3 WIthin the above circumstances, it is entirely reasonable ?.

. to expect any maturing military organlzation to reflect some

- imperfectlions such as are described in the basic report.
. These same Imperfections are found in our oldest U,S. units
: in the Republic of Vietnam. The heartening fact is that

. the Vietnamese Marine Corps has functioned effectively desplte
certain shortcomings mentioned in this report. Colonel
BRECKINRIDGE -is a perfectlonust and his standards are of
. the hlighest order. In pointing out imperfections, he does

" not compare performance with other units. He measures only
-agalnst perfection. He has not mentioned that, in comparsion .
. with like units in similar roles and areas, the Vietnamese
. - Marine Corps units have excelled, consistently. ' He merely

‘ pwf?.points out areas in which improvement would reflect progress -
o toward perfection. :

b, The value of the comments are apparent. They serve as -
- an excellent line of departure for future planning and
! . programing. As practicable, attempts will be made by the

- Marine Advisory Unit to assist in improvement of command

- and staff action and coordination, training, and administrative

- and "logistical proficiency. A coPykof this report has been.
_ hand delivered to counterparts for study.

_ Ea?iéff 5835? |
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5. “The one aspect of the report which will be specifically

- addressed involves techniques employed during the conduct

‘of the attack.  Several observations are made in the report

. that once enemy contact had been established, the. ST
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procedure of the friendly unit was to withdraw, request

e supporting fire on the enemy position, and finally to

continue the assault upon completion of the fire mission.

. This procedure may be inconsistent with doctrine for

conventional warfare-under certain circumstances, -it-has :
however, become a common practice among Free-World Military j
Forces in the Republic of Vietnam. Within existing practices ’

‘then, such procedures are believed to be acceptable in this | |

environment.

6. Colonel BRECKENRIDGE°$ hePort'i§ considered to“behéf*.“w'-wl'.‘ o

good tool for use in orienting new advisors and will be
required reading for the forseeabie futureob

v\ CorseTT
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o o OFFICE OF THE SENIOR MARINE ADVISOR o o
. . % . -Naval Advisory Group, Box #9'“V1_;" ey
QEQ Lo s'%‘"*m;f;f?fkf FPO San Francusco 96626 e RER

" JTB: ldl
3&80 1

g s 4 | 18 Apr 1969 o
" From: Colonel James'T. 'BRECKINR | DGE, 0u69u0/9906 usMe
- - .Tos Chief Naval Advisory Group, Milutary Assistance

I - Command, Vietnam
{ . . Wia: Senior Marine Advlsor, Naval Advnsory Group, MACV

. Subj: After Tour Report

Ref: ~(a) CHNAVADVGRP MACV INST" 5213 IB IR
(b) After Tour Report of -Capt. R, V. COFFEL
. 087242/0802, USMC of 16May68
(c) After Tour Report of Capt..D. B, FRYREAR
- 091704/0302, USMC of 6Jun68
(d) After Tour Report of Capt. D. L. BONSPER
.09]908/0302 USMC of 7Jun68
(e) After Tour Report of lIstLt. L., S. MACFARLANE
o - 09727472502, USMC of 7Jun68 -
- (f) After Tour Report of Maj. E. H. BOYCE
- oww .. 077618/0302, USMC-of ]hJun68
R :(g)foter ‘Tour Report of Capt. H. J. 'SHANE,
=~ -085116/0302, USMC;of 3Jul68
-(h) After Tour Reportiof Maj. P. E. GARDNER,
079532/0302, USM¢ of 1Julé8
«~r;(i).After Tour Report'of Maj. P. L. CARLSON,
© .. - 078772/0302, USMC.of 9Jul68 c
o (j) After Tour Report of Maj. T. C. BUDD, II,
T 057 146/0302, ‘USMC of 19Aug 68 -
(k) After Tour Report of Maj. w E. MCKINSTRY
06L4664/0302, USMC of 30Au?68
- (1) After Tour Report of LtCol.
. ..  .057336/3002, USMC of 5Sep68
.7 .-m) After Tour Report of LCdr. Ke F. HINES, .
4 ... 633746/2300, USN of 18Sep68
wo e o{n) After Tour Report of Capt. P. R, MCCARTHY, -
o e . 08002873002, "USMC: of 29Sep68 -
o (o) After Tour Report of Maj. W, P. ESHELMAN
“. 1~ 077473/0302, USMC of 170ct68 =
- (p) After Tour Report of Maj. H. T WARD Jr.
e o0 = 077961/0302, USMC of 170ct 68
" (q) After Tour Report of Maj. J..A. WILLIAMS
o7 081802/0302, “USMC of 280ec68 e

3

R. H. KANSIER,
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(r) After Tour Report of WO T, B MARTIN
.- 099020/0803, USMC of 28Dec68 N -
LU e (s) After Tour Report of Capt. J., T, FRISINA,
T o 0947708/0302, USMCR of 13Feb69
: e s After Tour Report of Capt. T. C. TAYLOR
084362/0302 USMC of theb69

o~
rr
s

e

Encl: (1) Chronology of Tour | M
.- (2) Command and Staff Action e
"~ (3) Tactical Maneuver A 4
- (L) Use of Supporting Arms - o
' $5) Employment of Artillery
6) Training
(7) Logistics S
~ (8) Medical and Sanitation Matters o :
(9) Consolidated:: List of Recommendations
l; I L ’ c o o - __ﬂ'(f

T a, ThlS report 15'submitted in accordance wnth
. reference (a) and covers the period 29 April 1968 -
28 April 1969. During this period my assignment was
. that of Assistant -Senior Marine Advisor, Marine Advisory
.. -Unit. For two periods of approxnmately 30 days each
‘f_l was Acting Senior Marine Advisor.

: b. My report consists, primaruiy, of a compuiation _
”gof extracts from After Tour Reports submitted by U, S,
- 'Marine Corps advisors who were detached during my tour
- of duty. By necessity, there is an overlap into that =
‘.”period covered by my predecessor,

Tk During my recent tour | have had occasion.to
;rread severai After Tour Reports and speak to many past
- and present advisors,a good number of whom have registered
- a certain despondency at a seeming lack of improvement
- within the Vietnamese Marine Corps durlng their one year
" tours.: | feel that, perhaps, | am in a slightly better
' position to judge improvement than most-since | have the
- somewhat unique background of having been  the first
American advisor ever assigned to a Vietnamese Marine
-.*- Infantry battalion, Specifically, | was advisor to the
“First {nfantry Battalion during the period June 1955 -
-+ June 1957. The battalion was then based at NHA TRANG.
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- Therefore my comparisons span a period of nearly fourteen
o - . years. |t Is indeed quite difficult to measure improve-
¢ .+ ment in just one year, For that matter, | too had dif-
i7~‘£’ o ficulty in measuring any improvement during my first two
D <~ year:assignment. As one now detached ‘advisor commented
R - "The long term value (of the advisory effort) lies in the
. cumulative effect of advisor after advisor, year after
..year, exerting what influence each can do.to the improve~
‘ment of the Vietnamese Marine Corps". Over the long haul,
~that' is from June 1955 to present, | have noted several
marked contrasts. In-some few, but important areas, |
“have also noted little appreciable progress.

. a. Of the areas in which little improvementihas
been noted over the years, three stand out, These are:

-3 .
. (1) Staff Utilization. Most of the senfor ] |
. officers today have a solid educational background
- In.proper staff functioning and this is, of itself, an
- improvement. - However, there is a strong tendency on o
- the part of most commanders (with some isolated.exceptions)
“..to-tgnoré théir staffs-and pérsonally do'workiof a.staff
- officeri:"This: problem:is not.necessarily uniqué to:
Vietnamese Commanders. g : ' o

o -+ (2)°Eield sanitation. This subject is one which
- should be of general concern for all units, civilian as -
. well as military, in the Republic of Vietnam. It is .

.- 'seldom practiced -in a satisfactory manner. Several _
© Vietnamese Marine Corps installations are excellent, for

" example, Headquarters Marine Corps and the Training Com="
. mand. Although proper sanitation principles are taught ' -
' to-recruits and enforced at the Training Command, they
.- appear ignored by certain other commanders. -

o . (3) Rifle marksmanship. Although marksmanship - fv’
. proficiency remains below the most desireable standards, H&s
the new range currently under construction at the ... s \

A ’Marine Corps Training Command, THU DUC, coupled with the
- command ‘interest registered, should produce a great
- improvement in this area, - Coe

. “a.’ Since 1955,“there'haVé“béen;distinct Improvements -
- within the Vietnamese Marine Corps. These include: -

S
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(1) Proper care - and maintenance of weapons is -

;hofprbblemytoday*Whereas;jtgwasjone of major proportions
in the early days of the Vietnamese Marine Corps, ... .~

.\gy(2)2Genéra‘iéppeaféﬂce ana:disdﬁplfﬁéfﬁéé'véétTy

" improved, Over the past year | have withessed formations

that would please any U, S, Marine Corps drill ‘instructor.

‘Today, most Vietnamese Marines are in the same uniform;

R they salute; and' the real indicator of improved discipline

" _advisors speak some Vietnamese.

 still a

‘Basic School,

is their performance in combat. This performance could

t

- only be attained with disciplined troops. oo

- (3) There exists now a common platform of

ryprofesSIonal military education among Vietnamese Marfne“‘

officers which did not exist fourteen years ago. Today,,r:

-most Vietnamese Marine field grade officers and many

company grade have received formal schooling at our
Several field grade officers have attended
the Amphibious Warfare School. The foregoing also

_provides Vietnamese Marine officers and United States
- Marine advisors with a background for -common understanding.

This common professional education Is further strengthened

by a greater linguistic capability on the part of both.
-Now, many Vietnamese Marine officers speak Eng]lsh quite

fluently and, through pre-tour schooling, mos of our

(4) Status of the noncommissioned officer although
matter for concern, is improving. Over the past-

"J-year, for the first time .in its history, two separate

In its

noncommissioned officer messes were opened, . .

, (5) Tfainihglfaéilities,are markedly ihprbved; -
v early stages, the Vietnamese Marine Corps had no -
suitable facilities for conducting training. In the

spring of 1968, the Marine Corps Training Command was
‘activated at THU DUC.

This Command is still expanding
but, already,.it is producing heartening results. It-
should be. the answer to many of the problems discussed
in the enclosures of this report. ’ .

7. (&) The ‘recruit training program produces .

i a fine young basic Marine who is trained by instructors _
] indoctrinated at U, S. Marine Corps Recruit Depot, San

Diego.

~ (b) A mortar training course was commenced

in the summer of 1968, Although there are still many

_44 _
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problem-areas in the use of crew-served weapons, perfor-
- mance of 60mm Mortar units has improved steadnly and |
@ “vnotlceably° . r S S
' v (c) As stated prev:ously, the status of the .
..Vietaamese Marine noncommissioned officer has been a
S . .- matter of some concern. The opening of the two NCO
4% . '.messes wasia positive step in the right direction. Even
S . more important was the establishment of a NCO Course at
. the Training Command.;- Emphasizing the importance of the
. course, the first class of students was addressed by the
-Chief. of Staff of the Marine Corps. Appreciable results,
" however, cannot be expected in the immediate future.
: Progress will be gradual and based on increased education
- of the noncommissioned officer. Commensurate with the
- greater professional knowledge of the noncommissioned
officer, hopefully, encouraged by his officers, will: be
‘a corresponding awareness of the role and usefullness

| AP
- of the former. | S | ,-”R }—Aﬁf?q

e T (d) A series of ranges have been constructed’
"within the training command,  With the completion of a
-modern rifle range (estimated by 1 May 1969), the
~Vietnamese Marine range complex will be unsurpassed ,
ﬂwithin the Vietnamese Armed Forces.

‘ (6){£xpansion of the Vietnamese Marine Corps -
o : ,_from one il1 supported infantry battalion in 1955 to"
'@ﬁ% “. ~the present modestly supported light division of six
: . infantry battalions (approved 1 October 1968) is, in
~.-itself, a great improvement. An additional artlllery
battalion was authorized on 23 December 1968 thereby
fprovidlng a greater combat support capability. The
Vietnamese Marine Corps, however, has not yet achieved
" that balanced force structure of nine infantry battalions
a which together with the Vietnamese Navy, would best
o enable it to perform its assigned missions,

h Ems:.i.en.ces_and_n.eu_la_enms

‘ " a, All tactical dISCUSSIonS in thus report are fuxﬂ
',contalned ‘in enclosure (3). T '

. “b Mg;ing;Adyisng;unit;' The inutlal strength of
ﬂ'this unnt was ‘authorized at thirty three to .include one
U, S, Navy Medical Service Corps officer and his Chief

Hospitalman assistant. This was'entirely unsatisfactory.
~and provuded absolutely no flexlbilnty.v’As an example,

4
.
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~. during the fall of 1968, casualties and iliness among
© -advisors were so numerous that the entire Unit staff, :
-+ :less the Senior Marine Advisor, was committed to the
- field. One more requirement for field replacements would .
.. have snapped the rubber band. ~Since then, the-Senior
. .-’Marine Advisor has requested and had approved-a new -
. strength.of forty-three. However, gven-this is presently
. .-and will continue to be insufficient for the following
. reasons: " a new artillery battalion was authorized on
-, 23 December 1968 and there is now a'much greater require-
- ment for liaison officers. This latter requirement is
‘ brought about by the changing deployment status of
... Vietnamese Marine infantry battalions. Battalions have
-~ been deploying as independent units remote from Saigon
. or other VNMC tactical headquarters and placed under
-, operational control of United States or Vietnamese Army-
. 'units necessitating a greater requirement for liaison
~-officers.  The present manner of filling this require~
- . ment is. to draw upon staff advisors, an unsatisfactory
- arrangement since it breaks the continuity of the advisory
effort at the Headquarters Marine Corps (Marine Division)
level. As an example the Communications Advisor has .
- been deployed as an infantry battalion advisor for most -
~of his tour. The same applies to the Motor Transport
Advisor. For a period of three months, the requirement
. ... for infantry advisors was so acute that the Operations.
~ Advisor was also deployed. -

c.. Advisor-Counterpart Relation.' | have not = .
rved a healthier relationship between the advisor-
- and his counterpart as that existing today. This: y
- relationship appears to be based on complete professional
" and moral integrity in their association. This doesn't .
- - imply that differences do not .exist = they do. However,
- no serious cleavages have developed in the past ten
. months.. | suspect one of the reasons ij,that most of
~ the new advisors are those with previous;combat exper-
. Tence in the Republic of Vietnam. Although this is not
.- necessary to being a good advisor, it does, in some
~cases, eliminate an initial reluctance on the part of a .
Vietnamese Marine Commander to accept an untested advisor.
. . Perhaps, an even greater contributing factor in this
.. bettering relationship is the understanding attitude.of
. - “the Senior Marine Advisor who accepts the adage. that
.""there are two sides to.-a coin", Continued reciprocal
- honesty is the answer to this thing called "rapport'.

" obse

e
¥ it

Cepdee o oz
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- confronted at one point in t
v own experience with Americga
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“get tired. The U. S. Marine fleld advisor has been

meticulously screened prior to assignment to duty with’
the Vietnamese Marine Corps. He is most competent

. professionally and my observations are that he is a
... professional perfectionist frustrated at times by an
. American advisory chain falling short of his standards
. of dedication and performance. The advisor assigned to
.. a staff position, although not contending with the
..~ constant physical demands imposed by field duty, none-
. theless has his share of frustrations. No staff advisor
:--during my experience was able to commence a project and
- see it to.a finish. It has been the experience of all
" to find themselves preemptorily ordered to the field,
" sometimes with as little warning as a few minutes.

None complain, but it has not been a life conducive to
continuity of effort.. Under present conditions, a tour

© - in excess of one year would be a mistake. -

d. In no case can.it be said that problems falling 4.

under "Areas Needing improvement, are isolated to the - .

. Vietnamese Marine Corps. ' There is reasonctoon o

believe they are common to all other branches of the

- Vietnamese Armed Forces. For that matter, they are

pr angther within his

areas with which any United s commander has been
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c. length of Tour for Advisors. One year; no longer!

" Several advisors, in both discussion and in their After
"Tour Reports have indicated that eighteen months was a
.-more satisfactory tour. ~Ideally, this might be true, In
.+ "recommending a longer tour, one advisor described a four
‘. 'stage evolution.in his existence in Vietnam: (1) The
. . acceptance phase, wherein as-a newcomer to war, the
o ladvisor:is in relative awe of the Vietnamese Marine and
" .his commander; the ldtter having progressed from platoon
' to battalion commander .in combat; (2) the awakening -
- ‘phase where .the advisor becomes aware of the problems -

1
H

and errors committed and is simultaneously gaining

" confidence that the counterpart could learn from the = -
; advisor; (3) the discouragement phase where advice
.tendered is fignored or rejected out of hand; and (4) .~
‘the more satisfactory final phase when the advisor finally
.. sees some of his advice accepted and executed. | note
 that the advisor who penned the foregoing did not extend,
. nor did “the several others who commented in a similar -

manner. My own personal observations of departing -
advisors is that, psychologically, they have spent =
themselves and one additional week would be too much.

- The life of the U. S. Marine infantry battalion advisor -

is the most difficult existence of any advisors .assigned

in Vietnam. This is true.to a lesser degree in the case
-‘of the brigade and artillery advisors. Vietnamese

Marine tactical units, along with:those of the Vietnamese

- Airborne Division, comprise the National General Reserve

' Forces for the Republic of Vietnam, Therefore, they

PN

. deploy as directed by the ‘Joint General Staff of that N
‘L country. In 1968 Vietnamese Marine units were committed
: to all four Corps Tactical Zones and it was not unusual

- for a battalion to be away from its base camp eight or-

.. ten months. The advisors accompany the battalions and,

thus, it was not '(and is not now) unusual for a Marine
advisor to report’aboard; undergo in°processing of two

. or three days; and join a deployed unit not to return-

to the Advisory'Unit for months at a time. Therefore,:

- his existence is' nomadic and he leads a life of: lone-
.- Viness unlike his U, S. Army and Navy counterparts who
- - are also assigned to. tactical units.but of a relatively -
. static nature. ' The U; S, Marine field advisor eats .
“Vietnamese food (three meals a day, and sometimes learns

"to enjoy) and sleeps with his unit (in a hammock or on

.. the ground). ' He is not able to return to a luxuriously -
- furnished "team house' as do the‘others, His relations .
- with the Vietnamese Marines are generally good but, can,
~~naturally, become frustrating. Both are human and both -

;
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. , CHRONOLOGY QOF EVENTS U
e 3"
~ Period Aﬁ:u4umnan1 QOperation/location 8
) . - S .
- 30Apré8 .”fl Reported ' MAU/Sa|gon o §
S My 3May68‘. : "‘fj»m processing  MAU/Saigon o
L 5May68 . . ASMA .. " staff'visit, 6thinfBn, GIA DINH: ’
. Opn TOAN. THANG | ‘ |
"%m7May68 o éu ASMA, . I Stgff'visit~ VNMC~TrngComd TUC DUC
B IOMay68 T ASMA Staff visit, Ist,5th,6th InfBns;
s B ~ GIA DINH, Opn TOAN THANG
'-.,;f_ruMayes'_ff~k'AsnA“ ~ staff visit, SthinfBn & VR
S . | Brigade "A" A0, GIA DINH
'?ZGMQ&;29M3968 ASMA o Liaison to Brigade g .3d & Lth
S . InfBns, NINH THUY, IV CTZ
'“36M59‘§1May68 ASMA  staff visit, 2ndinfBn. CHO LON;
| ‘ © & IstInfBn, GIA DINH =
f6Jun-12Ju168 Acting SMA 5 MAU/Saigon -
Juné8 " “Acting sMa ~ Liaison visit, CMD, SAIGON
' .’7Jun68 o 'ikbtfng SMA Liaison vusnt Brigade "A", GIA
S e e e DINH L .
. 9Jun68 Aéting SMA Liaison visit, 2ndInfBn, CHO LON

11Jun68 Acting SMA ©  Liaison visit, 5thinfBn, GIA DINH
,lSJunGBlH‘,v_‘Acting SMA. - LtGen BUSE, USMC calls on LtGen

| KHANG, VNMC

18Juné8 Acting SMA - . Liaison visit, Brigade A" GIA
o DINH . . |
. 21Jun68 .- .Acting SMA - Liaison visit, 6thinfBn, GIA DINH

| 26Jun683‘ " Acting SMA  Liaison visit, VNMC TrngComd,
LT THU DUC o
- Biules Acting SMA . Liaison visit, 6thinfBn, GIA DINH
. .90u168. " Acting'SMA © Liaison visit, 5thinfBn, GIA DINH
L Enclosure (l)v

BN

Seremraag.

, ) . -t J‘& -
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. Period Assxgnmenl . QEEI_IJQELLQQQLLQB o
. 5Augé8 ~  ASMA . Gen L.F. CHAPMAN, eMe vislted MAU
» o - L and called on LtGen KHANG, VNMC

EXSETIT T L e e L
SR LT -

FE N

' ":-leﬁg‘ISAthS_ASMA ﬂ;.’:_”' Liaison visit, Brigade MANL KAL

-
| | TAK, IV CTZ 3
e ST L ‘ ' L
" 16Augb8 " - T ASMA- T Liaison visit to SA 2istInfDiv, b
e | - ~ ARVN,;BAC LIEU & C/S 9th US InfDlv
B S .. DONG'TAM :
. 17Augé8 - ASMA Liaison visit, CTF 117 & co 2d 5
‘ S ' P Brlg, 9th US InfDlv ‘UssS - BENEWAH ?
" 18Augb8 - ASMA i , Liaison visit, Base Camp hthlnan ' o
‘ . o o ‘ VUNG TAO ' o

| 30Augé8 . ASMA | Liaison visit, VNMC TrngComd
R o THU DUC | e }
31Augb8 . ASMA S Attended activation ceFemony, o J
' - Btry "D";, VNMC ArtyBn,THU DUC; ‘]
Liaison VISlt VNMC TrngComd Y

THU DUC; attended change’ oF com”
mand, lstlnan VNMC - " -

" 5Sep68 ASMA © Attended opening of VNMC NCO Scol,
“ - VNMC TrngComd THU pucC -

. 158ep68 . . ASMA ' Liaison visit, bthinfBn, TAY NINH,
- T R R T v |

"ﬂll7Sepi185ep68 ASMA . - Liaison visit, Brigadé:"B“, vic
. L. TAY NINM, 1ECTZ
. '20Sep~110ct68 Memper, Board  CAM RANH BAY |
R o of lnquury -
:'TOCf68;‘ S S " VYNMC Brigade redesignated as a
Co e . S Marlne Division y

e .- Ceemg e aan s

tl‘130ct68 _ ASMAA. ~ J oo Liaison visit,.Brigade “B" o i’

S | S averz R ;

;”f,'lhOct 6Nov68 AsMA ‘Liaison visit, Brigade "B", US 3

RN C MRF. (CTF 117 8 CG 9th US lnfDiv), .

. DONG TAM; Liaison visit to 4th [

- InfBn, CAN THO/RACH GIA opn SEA- L

! LORDS | o

” S Enclosure (1) 1;

ir2 .

e . T e -
RECTSRN g
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~ 6Nov-6Dec68

V‘IONQV68

Assignment

Acting

~Acting

T 13Noves |

‘”;]uNOVGB"‘v ngA¢ting

| f,l7Nev68;,*v
| TMfBNoVGB‘
“ 21Nov68

- .

' 22Nov68

" 26Nov68 |

- 28Nov68
. 30Nov68

1Dec68

"Acting

Acting

" Acting

-.'Acting

. ]Dee685f”“'

Acting

Acting

Acfihg

Acting

Acting

. 10Dec-12Dec68 ASMA

SMA

SMA
SMA
Ve

‘SMA

SMA

SMA

SMA

SMA

sMA

sMA

SMA

SMA

ASMA .

‘",Tﬂ1i3k

gy
P 1:' R b

Operation/location
MAU/Saugon

UsMC Blrthday Ceremony at !
HQ VNMC; LtGen KHANG was pre- ‘
sented Silver Star Medal by
Gen. ABRAMS COMUSMACV.

Escorted LtGen KHANG to DONG
TAM f/awards ceremony f/VN
Marines by CG, 9th U.S.InfDiv

Liaison visit, HQ IV CTZ in

connection p]annlng f/Dry
Season Campalgn_

|
1
Liaison visit, Brugade "A" ' A E
vic. TAY NINH ' i

Liaison visit, 5thinfBn,
NW TAY NINH

Liaison VlSIt Brigade "
& LthinfBn, RACH. SOIl, IV CTZ

Liaison visit,ZVNMC'TrngComd;

- THU DUC

Liaison vus;t SA lSthlnfDiv
ARVN, 111l CTZ

Liaison visit, 7thinfDiv, ARVN,
MY THO; & HQ 9th U.S. InfDiv,
DONG TAM, IV CTZ o

Liaison visit, 3dInfBn, MY THO;
& HQ 1V CTZ, CAN THO _
Liaison visit, SthinfBn, NW
TAY NINH, & Brigade "A" & lIst
InfBn, SE TAY NINH, 111 CTZ
Liaison visit, BrigadeL"A",*

SE TAY NINH Il CTZ

Liaison vusvt Brigade ng",
& hthInFBn vic VI THANH v CTZ

Enclosure (1)
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. Period
':; i3De;'i5Dec68 ASMA

~ 19Dec68 . -

WlfﬁihDec68:;5

: jf]hJénéb

YT

s LR

ASMA®
" ASMA

ASMA

~ 20Jan-23Jan69 ASMA

B

. .25Jan69 .

. IFeb=5Feb69

}”165eb69

| g;;;JSFeb69

'\421Feb69

‘;E 6Mar69 :

- TMarés .

; i]2Mar69v

<

5;14Mar69,A;‘

AT T

. ASMA

ASMA

ASMA

“TASMAON: -

ASMA

";ZhFeb'lMar69 ASMA

_ASMA -

ASMA

ASMA

ASMA

: ok R A
T PPt AT S T
Qperation/location - -.i- ¢

Liaison visit, Sthlnan,
TAY NINH, - 111 CTZ co

Liaison vusut hthlnFBn
VUNG TAO III CTZ -

Liaison visit, 3dInfBn, .
CAN THO, "IV CTZ :

Liaison v:sit to Base Camp

hthlnan VUNG TAO, 111 CTZ

Liaison vusut 2ndInFBn
LthinfBn & Brlgade nge,

CAN- THO, VI THANH & embarked
TG ll7.2 on LONG XUYEN-RACH
GIA Canal, |V CTZ

Liaison vicit, 5thinfBn Base
Camp, THU DUC I

Lialson visit, Brlgade "B"-

. CAN THO, 1V CTZ

Liaison visit, Brigade "
& HQ IV CTZ, CAN THO

Liaison visit, 3dInfBn,
LOC NINH, 11l CTZ

"Liaison visit, Brigade "A"

& IstinfBn, 111 CTZ
On leave in Hong Kong

Liaison visit, Brigade "B",

- CAN THO, 1V CTZ

Ltalson vnsut 2ndinfBn,
vic BINH HUA 11 CTZ

Liaison visit, 3dinfBn,
TAY NINH, 111 CTZ

Liaison visit, HQ IV CTZ
CAN THO
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.:~ .r:_; \ - : ) 'w‘\m*i:hl-ﬂ =)
Perlod s | Qperation/| jon .
e&; ‘ 20Mar69ﬂ”"ﬁ'*»ASMA - Liaison VISIt 5thInFBn,
o ‘ | . tMp T

23Mar 30Mar69 ASMAf ’ Liaison visit, Brugade "B,

hthlnan & 6th|nFBn IV‘CTZ

‘ hApr-llApr69 ASMA"‘“ On RER, Sydney, Australia

26Apr69 . ASMA ' LtCol PARSONS - new ASMA.
' o . Reports

. 2May69 . AsMA - Detached

1-5
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CRUMIID T T COMMAND AND STAFFACTION " 0 1 i

. 1. This enclosure contains those areas concerning
~ command and staff action within the Vietnamese Marine
Corps both needing improvement (Tab A) and having
shown improvement (Tab B). Tab (C) contains related
.recommendations., - _

2. General concepts. In the opinion of the U, S. Marine
Advisory Unit, the greatest single weakness within the
Vietnamese Marine Corps is the command and staff

A functioning within that Corps. It is also the opinion

- . of the advisors that many Vietnamese Marine Officers,
particularly those of field grade, have the professional
education and background to understand and operate a

- staff as practiced by United States forces. This is

. not to say that the "American way" is the only way;

- certainly it is not. However, it represents a proven
system which, if followed, lends itself to a smoothly
functioning organization. It is recognized that many
discrepancies noted in Tab A are a result of a lack of ‘
depth in the Vietnamese Marine officer corps, and to some
extent are perhaps unavoidable. |t is also felt that
long standing cultural concepts may be responsible. for
other "failures'" of the system. As noted by one recently

. detached advisor, however, there must be some bending :

~ of traditional cultural concepts if a modern military -

* "establishment is to be organized and maintained. On -

~ 13 November 1968 translated extracts of FMFM 3-1 "Command

- and Staff Action" were transmitted to VNMC Headquarters.
The following are additional considerations from the

~aforementioned Fleet Marine Force Manual and should be

jcpnsidered when reviewing Tab A, '

. a. The relationship of a commander to.: his staff
~ is one of a rather delicate balance. It is axiomatic
- within any military service that "the commander alone is
responsible for everything that his.unit does or fails
. to do'". The commander must be given commensurate
. authority to exercise coomand. The commander, however,
" i i ity, or any part of it.
The commander i ity".
However, it is customary and mandatory that a commander
- delegate authority to his staff in order that the members
- thereof may best assist him in exercising command in an

Enclosure'(Z)- _'”1
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: (l) Advis!ng other staff offlcers and lndfvlduals
subordlnate to therr commander of the commander $ lans
nd poiicies.,e - oy _ ,.e,;,m-,Ji.

: (2) lnterpreting (explaining) those p!ans and'”f
fpo]!cles.-na 5 T S IS

K (h) Determtnlng the extent ‘to which the plans ﬁrR:
i .and policies of the commander are being executed by the
_ subordlnates and advls!ng the commander thereof

o ‘- (S) The commander and his staff should be "
‘iconsidered as a slngle entity.. However, no staff officer
. has_any’ authority, in‘his .capacity as a staff officer, : -
: over eny subordinate unct of the command ' *

t

i (6} The executive oFFieer dnrects coordinates;¥;‘
o, and . supervtses the actjvities of the executlve and Do
‘ speclal staffs.;i P -',_““_, »,‘3,;

. PN
‘_ xfz&'v. L .- .

S TAB. A*' Areas Needzng !mprovement. ,“"

-;_,f_‘(n Delegatlon of Authorlty
‘ (2) Depth of Command N

’(1) General

. P
o (2) Second Battal!on i E |
(3) Task Force (Brigade) R  ? R
" (4) Headquarters Marinel Corps . ST |

)
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" a. situation. Officers are reta|ned in command

"poslt!ons for excessively protracted perlods of tlme.y
lvffﬁQh.‘ £nmmentsi7n Lo fﬁﬁgﬁf_g-

A (1) MaJor H. T. WARD, USMC, recently of the
ERRTE NI flThlrd lnfantr Battallon, VNMC -and,; Task. Force BRAVO
~ . . (reference ( pg) pointed out: thatxone of the most glarnng
discrepancies durung his tour was the weak chain of
sn . . command in the organization of battalion and task force
~==7" 7. (brigade). During his ten months with the Third Bat-
.~ 7. . talion, the Battalion Commander failed to take leave
" because Brigade (now Division) Headquarters would not
- authorize the Battalion Executuve officer to assume
command. Major WARD's opinion is that this resulted
in a reduction in the Battalion Commander ] morale and
efflclency._.- . . :

b

(2) As it presently stands, few |f any, bat"
tallons could overcome the loss:of:a battalion com= . = - S
mander in the heat of combat. Some Battalion Executive _,Q‘f
Officersdo not seem to have concrete duties. They are.
- not properly trained for command; are rarely allowed the
- confidence building .opportunity of assuming"command in

viunthe absence of the:Commanding. Officer., R T 535
i o (3), Maéor WARD stated that ‘as of his report ‘
S (17 October 1968), the Second Infantry Battalion, VNMC,

- - was without”an officially designated executive officer
SR "~ even though the regular executive oFflcer was away,_
C attending a three month school. : ‘ b

v (4) Citing the consequences of such a system

Major WARD was helilifted into a '"hot contact" area-
the evening of 16 September 1968 .to replace a wounded: -
advisor. The VNMC unit, two companies from the Second f "_]

- Battalion, would normally have been. commanded by the

; Battalion Executive Officer.: Upon: arrlving in. the area

then surrounded by a regiment of ‘NVA,:Major WARD quickly
learned that there was no executive. offlcer and the =
senjor company commandér would not -assume command.’
Obviously this:is an unsatisfactory situation. MaJor
WARD describes the situation within Task Force BRAVO, at

AR S N o . ~ TAB A
S coE L . oL Enclosure” (&3
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- :ai:*SiLna;ignL COmmanders fail to- delegate sufflcuent =
-f]%jauthorlty to their staff officers to enable them to
' *;;accompllsh thelr duties : R B :

. L ey 3(..

L (I) I reference (c), Captaln BONSPER related
athat Vietnamese Marine ‘commanders are 'one-man ahows"
He appears afraid that 1f he delegates authoruty, he. "
;dlmlnlshes ‘his power and, thus, would. lose face. One
i~ man, no matter how efflclent cannot possibly provlde
. all the services that can be accomplished by a well
L‘organlzed functlonlng staff e e

L (2) Major Mc KINSTRY ln reference (k) c0mmented
..,1that ln his- expernence commanders ‘with few ‘exceptions, . ¢
"y allow little _opportunity-for their: subordnnates or staff .
. offlcers to exercise initiative. ,The major states that o

"~ .only tarely-has he cbserved the assngnment of a mnsslon,§ (”
: the assignment of ‘the means: to.accomplish.the mission, ' =~
o+ and the delegation of authority to determnne how the .
o mlsslon ls to be accompllshed ‘;;w Lt

: i (3) In reference (J), MEJOV BUDD |mplled that

-jy,rthe commander exercises an inflexible and unsophlsticated

.. .. concept of centralized authority. . This concept dictates
. .that official business is transacted on a direct '"com~ ;

.- mander-to=commander' basis.i;This policy is.altered only

.“'when special permission Is obtained to deal ‘with a

. specific problem. R RIS S

,gﬁv'“ S (h) The*former SupplyﬁAdvlsor, Captain MC CARTHY
.1':'(reference (n)) observed that some staff officers are -
‘7 reluctant to make decisions within their areas of
. “responsibility due to lack’ of authorlty delegated to )
- them by their commanders., - Staff initiative is sup- . °
. prassed because all declsions making is ‘reserved for the
- commander, even such decisions as:to rotation of’ advlsor
;7. drivers and distribution of office (administrative) .
©+ " supplies, -Captain MC CARTHY-feels, properly, ‘that the
‘staff system will not function smoothly and efficiently "_ .
lunless a commander delegated authorltm to his: subord;nates.'

Ceinni D TABTA e
L ' Enclosure (2) - 'f
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officers nf they d|d anythnng, d|d |t off theur cll

boards from their foxholes or hootches. With the: arrival
of a new Task Force Chief of Staff, fresh from Amphibious:
Warfare School, some order ensued, and individual staff

 sections functloned more effectively in a Tactical

Operations Center. In spite of the Foregoung, MaJor'BUDD
related that significant problems.remained. There was a

reluctance by Brigade Staff-officerssto coordinate with -

battalion staff counterparts. The rationale appeared
- to be that. such coordination was an interference with.
the. unit of a subordinate commander._ A

b B

”é:i“SlIualiQn. Some reluctance exists in reportlng

N the existence of. problems to hlgher author|ty. .

b\;;'- m:mnenr.s .

~

report problems and needs to a senior headquarters.

- The .rationale of the subordinate appears to be that

~"they should know!. This lack of communication- between
staff. offucers and commanders (or: junior to senior) is"

. detrimental to operations.. 0Often, when pressed for an ‘~’

. answer . by an advisor, a staff officer wlll reply,,"lg

don't know,: its up to the commander'., ‘Thus, the com= .~
mander makes the decision and -the. officers are con~ f’
dntloned to do only what they are told t0 do. '
(2) Lleutenant Commander HINES ‘in reFerence (m)
also not|ced a lack of communications. and stated that
"officers often seem unable or unwilling to- communlcate
up to someone -above or to someone beloww"" : '

-(3) Captaln MC CARTHY (reFerence (n)) contlnued

‘wuth the .observation that staff officers consider

problem-areas within theur purview as '"their own", to
be solved by themselves alone. Consequently, the

- "unsolvable'" are usually brought to the battalion advisor
- for action,: or-the problem itself is put -aside with' the

_hope that. it will be forgotten: or, somehow, magically -
resolved (an illness not  uncommon to the U, S, as well)

- An example is the battalion depot, e, g. ammunituon

X
#t :
,’" .4' A

: smoke grenades barrier materials. In such cases, the

TAB A
Enclosure (2)
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_'subordinate staff officer will hesitate or refuse to: :
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Major BOYCE's feelings. that the dlstlnctlon between

 the time, as being no better = there being no one under

the Task Force (Brigade) Commander either capable of or

!trained to assume command in the event of hlS loss.‘

(5) As a. result of this lack of depth battalion
and h|gher commanders remain unrelieved ‘for pernods of e

?;ltwo or more years (CO Second Battalnon)

. a. 1Si£ﬁ§ﬁiah.‘ There is llttle or no rotation of '
officers between command ‘and staff dutnes. This results -

ln a breach between these two groups of offlcers.p.v o

e .C.Qmments.
(l) One advfsor. MaJor E. HL BOYCE USMC

"(Reference (f)) felt that there are ‘two distinct types

of officers within the Armed Forces: the staff officer-
and the field (combat) officer. Once an officer is -
assigned to a battalion, he remains there until death,

. wounds, or other causes forces him to another billet.

The same applies to the officer assigned to a staff.:
The resultiis a failure of the battalion line officer .

© to. appreciate ‘the problems of the staff and a complete'

lack of familiarity of the line offlcer s problems on .

the part of.. the staff officer.:;;‘(

(2) Compounding ‘the -lack of" understandlng between
the I!ne and staff officer; it appears that®staff vns!ts
are a rarity.. Major BOYCE contnnued to relate that in
his 12 months as an advisor, he did not see one member .
of a higher or supporting staff even though problem S
areas existed within the purview of the various staff .
officers of those headquarters. The results were a
continuation of those problems, petty" Jealousnes, and -
mutual lack oF understandung._ o ,

(3) 1In reference (J) MaJor T C BUDD supported

staff and line officers is detrimental to the overall L
efficiency of the service. Referring specifically to - . .
Brigade (Task Force) ALFA, MaJor BUDD commented that

during his first. two months with that unit, there was

no visible evidence of staff functioning.’ | The Brlgade y

 Commander ran hlS brlgade from h|s map sheet and, taff

TAB A
Enclosure (2)

2-A-3

‘.“ét“ +~ " ¥ o

DECLASSTIFIED




DECLASSIFIED

'expect'explicit obéaféﬁcéffﬁgﬁlhiéijuﬁﬂng theltendency
. exists to fssue an order'and:then‘forgeg about it, In "

6. of Femee g

| thei

the'rare'instances'in'Which an orde

15-issued,’ the practice of,failihg-to;suﬁeryfse;LOr’éﬁow'
,lnterest'in‘its”exeCUtion;gis*carrTed'over out of habit,

The result is that seniors seldom know TUﬁtil;é’sitUatiqﬁ

. ’ ., : IR .
becomeS‘intolqrableihow their Junlors;are&grogressyng. ,

L] -
v ]

—

n';a. . Battalion commanders qb;qot“rquest .
r advisors-%o¢participat¢fiqfopgrﬁtionaluplanning._gi
by Comment. i Feference (h),jMajcr'P.;E. GARDNER, -
USMC;: ‘noted that batta}ionf¢0mmandersleanned aly - - .
operations without‘a]ldwing*the»adviSorsvto;participate}'

1n-such planning. Thisﬂomissibh-Fa?rsjto make full use
‘of "the advisors capabilities and the U, s. resources he .

controls. -Further, ‘it complicates;thé.problems‘of AT
offerring advice since acceptance of :same woyld mean that
a commander might havevto’alter:a”deCESion he made
during: the Planning phase, This’same'cdmméntihasfbeen ‘
made'byQSeveral‘othgr adViédfs;wﬁf""' oo ’

b

S ST

TAB A
-Enclosure (2)
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1. "égngiél;. In the f|eld of command and staff actlon
'withln the progress appears.to be on-an..individual unit

level rather than .in terms of the Marine Corps as a whole.
In those areas where progress has. been observed, such ’
has béen based ‘primarily, on the initiative of a single

. individual, Improvements last as long as the indivldual

remains in a position of lnfluence. .Such improvements as
have been observed are noted in the Followung paragraphs.,

2. Second Battallon. Durlng hIS ‘tour-as Battalion i i
Advisor, Captain BONSPER (reference (d)), noted that the _
assignment of a former company commander to the position /'

' of ‘Battalion. $-3 greatly. improved the - functions of that::

section. - Captain BONSPER continued by stating that the .'

' aggressiveness and ability of this officer won the K
_confidence of .the battalion commander. who, in. turn altowed

him greater latitude. Durlng ‘the .period the Second Bat-.
talion was deployed with the U, S, Mobile Riverine Force:
inthe Spring of 1968, the nature of. the deployment -

‘required the S-U4 to organize and maintain a battalion e

rear. The Battalion Commander was - -compelled to- delegaté .

“sufficient authority to his S- b to pérmit him to function

in a manner to support the battalion. The results were
described as most gratifying. Captain BONSPER felt that, -

“_ although small, they were encouraging improvements.

" 3, Task Force (Brigade ALFA). The useé and functioning
.. of the new Task Force (Brigade) Chief of Staff described
. 'by Major BUDD in paragraph 3b(3) of Tab A is an excellent

example of the effect a trained officer can have on a
staff,

'/h Headguarters Marine Corps. Although not necessarily

documented in After Tour Reports, it is noted that the

.- elements of delegation of authority are carried out

within the staff of Headquarters Marine Corps. The most
obvious example is the G=3 of the Marine Corps who

~ appears to make staff visits to field activities in the
"name of the Commandant and Chief of Staff.

_— | | TAB B
. Enclosure (2)
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| RECOMMENDAT LONS
" Based on the contents of Tabs A and B, the following

. recommendations concerning command and staff action are
. made:

S 1. That a concerted effort be made through
"?'wrltten and oral means, to educate all commanders and

~ other officers to the realization that a modern armed

. service can function only with an equally modern concept
3 of staff functtoning.

2. That the recently translated extracts of
- - FMFM 3=1 “"Command and Staff Action' be reproduced and
. disseminated to all commanders and staff sections.

" 3, That the guidelines established by FMFM 3-1
as stressed in paragraph 2 of enclosure (2) (Page 2-1)
be used to initiate recommendation 1, above.

: 4, That all commanders and other officers who
have completed formal military courses of instruction
be encouraged to put into practice the staff principles
_taught by those schools.
, 5. That staff officers at the various echelons
be encouraged to '""communicate" both in writing and through

. staff visits with their staff equivalents on all matters
- within their cognizance so as to ease the burden of the

" commander,

: 6. That commanders be encouraged to get out
and visut subordinate units at every opportunity.

7. That an officer career pattern be established

":‘requiring periodic rotation of officers between command

| and staff duties. _

. | 8. That the Vietnémese Marﬁne Corps continue to

. seek every opportunnty to place officers in professnonal
"-schools both within the Republic of Vietnam and the
‘United States. _

, 9.‘ That commanders and staff officers |nclude
»1advis>rs in preoperational staff briefings and planning.

TAB C -
Enclosure (2)
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.\fféﬁﬂl_?TjﬁfﬁiﬁTACTTCWCﬂMANEUVERJ;EHF I ot

. 1.. .This enclosure contains those areas concerning’

-‘-¢tactlcal maneuver- of Vietnamese Marine Corps Units both

needing improvement (Tab A) and having shown improvement
(Tab B). Tab C contains related recommendations.

e, _TAB A - Areas Needing Improvement.
| (1) Maneuver of Battalions by Brigade Commanders.
(2) Tactical Formations.
- (3) Infantry Maneuvers under Sﬁpportinj Fire.
(h) Operations at Night. )
(5) Deployment of Vietnamese Marines.
(6) Tank/Infantry Operations
7 'l(7) Riverine Operations
,jb.‘ TAB B - Areas That Have lmproved;
(1) Mission ASsignQenf
- (2) Combat Effectiveness-i. o
(3) Better Liaison with United States Units.
A(h) Use of‘Tactical Control Measures.
(5) Rotation of Battalions to Base Camp.
(6) Defensive Operations,

(7) Operations at Night.

Enclosure (3)
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S : AREAS NEEDING IMPROVEMENT 4
?va. Situation. érigadé Commanders'éppearvrefucLun

tévmaneuver one battalion while the other is in contact..

- When' the remaining battalion is finally maneuvered to
ald the one that is in contact, it is usually too late
. to influence the actions. C

b. -Lomments.

(1) Reference (b) stated that on several ,
occaslons the Task Force Commander failed to move an
idle battallion, enabling the enemy to break contact and
escape at will, Operation PADDINGTON was cited as a
. specific example wherein the 3d Battalion was in light-
‘to=heavy contact for a'six hour period., At the same
time, the 2d Battalion, located approximately two kilo-

meters away, was not maneuvered to block the Viet Cong
avenue of withdrawal. _ o

4

o {2) In reference (f), the advisor related his
experiences in four operations under Task Force '"'B" :
and two under Task Force "A"™ when ohe battalion had been
in heavy contact and the rest of the task force remained

jdle. Near the City of HUE, the Ist Battalion was in

" heavy contact for the better part of two days while two .

other battaljons of the task force watched the fighting
from a distance of about one kilometer. The Ist Bat~-

" talion was opposed by an estimated 200 well entrenched
enemy, supported by 60mm mortars.  Total strength of the
task force was approximately 2000, supported by all air
and ground means. That only 31 of the enemy were killed

_in the two days (while suffering 39 Marine casualties),
the advisor attributes directly to the Task Force Com='
mander's failure to commit all or part of his watching,
idle battalions, He failed to achieve mass and failed
to maneuver. Commitment of even one additional company

.~ might have been enough to trap and destroy the entire

- enemy force, There was opportunity, time, and room to
maneuver, yet over two thirds of the available force
was unused. S

TAB A
Enclosure (3)
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a. 'sijyﬁtign* Infantry battalions operate on-a dual
axis concept regardless of terrain‘and enemy. Each.

column contains two |nfantry companies “spaced, normally,

T

_not to exceed 1000-meters. - (See also¥ Tab B, paragraph h)

'b;ﬁ~£9mmentsi"" L o
l) Reference (d) the report of Captaun D. L,

: BONSPER USMC, formerly’ advlsor ‘to 2d Battalion, com-‘w

mented that this situation is probably the result of
earlier days-of the present conflict. Since support .
was more a  luxury than an asset, a unit was forced to ..
provide its own support. Weapons were old and outdated.
Understandably, battalion commanders preferred to group

~thelir battalions in compact ‘units in order to consolidate,
' Forepower and provide mutual ‘support to a minimum number ?y
~of units under any situation. "This situation, however,

has altered. Today, Vietnamese- Marlnes carry the best
weapons abailable. In addition,"a "deployed battalion
is provided combat support from external sources which
enable battalions ‘to operate on-a broader front and
still be supported. Reference (d), provides comments

- concerning the constant adherénce. to the dual axns

: concept.‘ TheSe are’ as follows-}

Slnce the two columns operate in close proximity to each .
other, it s difficult to employ organic fire support. .

~As a result ‘battalions become overly dependent on the

"blg supportlng arms" toinclude fixed wing aircraft,

“helicopter gunships, and artillery. Consequently,

much time is wasted waiting for these external assets .
when a better deployment (tactical Formatnon) would have '
allowed organlc weapons to provide the necessary support.

(b)

: Reference (d) relates that on three notable occasuons,.h

the 2d Battalion was: engaged and tontained by an’ inferior =
force due to the dual 'axis concept. ' The battalion’ was_‘ '

. forced to fight the enemy on a narrow front and was
~unable to employ envelopment. or. flanking maneuvers, :
‘The results were unnecessary casualties and a day long Lo

1 stalemate.,AQ;

g
o F
t

TAB A -~
Enclosure (3)

 3=A-2

DECLASSIFIED




DECLASSIFIED

(c) WLM&L&W

- 1. While 2d - Battallon was operatlng with

- the’ MRF, some, shortcomlngs were brought into focus. The

_battalion operated in coordination with two-U,:S. Army
battalions, each havnng a strength of only 300 350 in- v

" the field.. In, comparison,. the 2d Battalion had a strength

"of over 600. 'The dual column concept employed by the :

much larger Marine battalion prevented that unit from .

" covering as much terrain as one of the U. S, Army bat- -

- talions, half the size of the. Marunes.

2. Terraln ln the delta is partlcularly

”'su:ted to small unlt action. . Companies and platoons can;u:

be most effective in finding and fixing the enemy. - The -
enemy is restricted to tree lines by day. When a.bat- - ...
~talion moves.along.oné tree 1ine, and.ignores adJolnlng

© tree llnes,‘lt overlooks obvious areas for a weapons .

cache or even a troop concentration...A recent tactic

has shown the Viet Cong avoiding contact unless fired . -
upon. By failing to deploy into smaller units .than a ;«"
two company column, we are providing the enemy wuth a- .
certain degree of safety and freedom. :

"(d) Di

- :1gmgn;;.;_

R 1. In most :nstances, small Vlet Cong ,
: elements ‘aware of the futlllty of engaging much larger,

better equipped VNMC units.will avoid contact. .Should

battallons deploy in smaller elements it is possible

that the lesser enemy forces may be enticed . into engaging. -

The VNMC commander would then bring the remainder: of -his
force to.bear. Organic and nor- organic fire support is
normally avallable to all. elements of, the battal:on.

" (e) ‘Some arguments agalnst deV|atlng from the =

two column concept are: .

. H l * L d

‘folggnsﬁ 'Advisor comments = An tnvalld assumptlon.

Vietnamese Company and Platoon Commanders, generally,

are capable and: should be glven the opportunlty to .
prove it. . i R

2 : - o N .

- thap two-columns.- Advisor comment = An argument havung

no basis. Vletnamese Marine units, for the most part,

TAB A
Enclosure (3)
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. once ;contact ‘is made, .is in.field.of coordinating sup~ ...

- -close with the enemy while supporting fires are being

P - - - TTTh

’ferehtactlcallyl50undwwahe~merltﬁ‘ofﬁthé advisory effort

- porting arms. Even then, the advisor requests and adJusts_
fires as delineated by the-Vietnamese Marine officer .
 concerned. . Thus, the advisor can effectively support any,,
one with whom ‘his Vietnamese . counterpart can communicate,

. An advlsor is not needed with. every ‘maneuver element

(2) At tlmes commanders adhere to a pre planned
scheme of maneuver so r|g|dly as to miss.opportunities
- for a kill. On one-occasion, after flushing 40 Viet
Cong into a group of homes-in.a rice paddy, the battalion
' commander, correctly, requested a helicopter -light fire .
team. After the gunship arrived and expended their
~.ordnance, the battalion commander contunued -on - his ¢

',-olnutlal axus |gnorlng the enemy.

3;-fMaueuye:»uﬂden &ggnnrting_ﬂlneig R K
©’a. Situation. Tactlcal'commanders‘sometlmes fail
~to maneuver their assault units so as to take advantage -
of the protection afforded by supporting fires.

b.c.pmmen.ts e L

o (l) MaJor BOYCE 'ln reference (f), reports that
. “the Commandung Officer, lst Battalion .is reluctant to f“

o

delivered. The tendancy is to hold assault elements in
“place‘in a covered position. When absolutely certain
;that supporting Flres have ceased the attack is commenced

e (a) When the enemy is well entrenched (as-he
‘often ls), the fire support has done little more than .
force him to keep his head down.  Waiting for supporting
fires to 1ift prior to advancing, permits the enemy to
~recover and resume fire prematurely. :This results in
slowing the attack, causung unnecessary ‘Marine casualties
and enables large enemy unlts to break contact and escape.

(b) Wlthln the lst Battaluon recently, two
hellcopter gunshlps did an-excellent:’ JOb ‘of neutrallznng
assault.: Unfortunately, when the fires were lifted, the
assault hadn't really been organized.: By the time it
commenced, the enemy had withdrawn to another position
a?dhflnally enfultrated to an unknown area durlng the
nig t.

TAB A
Enclosure (3)
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~ "and ‘observation posts, hostile movement is conducted

at:nlght; Hls remarks lnclude the fOIIOW|ng

VHEATNGE T T
! ¥ . .

(2) : Captain COFFEL ‘in reference (b) comments

‘ "when supportnng fires are employed nnfantry battalions

are reluctant to advance under: cover of fire", ,lHe.repeats
the general comments made by MaJor BOYCE ‘and states that
battalion commanders (not just the Ist Battalion) seem-
reluctant to move their battalions-closer than 500 meters

‘ .~ 208 4

e

to.artillery and 200 meters to- gunshlps. Thus, the -
L protectlon afforded by these flres IS wasted

SREEY - DA sttuatlon. Some units appear reluctant to conduct‘
X nlght operations. (See also paragraph ya Tab B) :

ba S.Qmsm:s';

(l) Captann FRYREAR formerly oF Task Force "B"
ln hlS After Tour Report, ' comments ' that neither Task *°

Force "A" or "B", nor the 5th Battalion conduct operatconss

,‘...A

(a) Due to the numerous frlendly alrcraft

mainly at night. Further a tendancy exists to-allow -
the Viet Cong virtual uncontested control of large areas
during the hours of darkness That the enemy controls

.E?e night ls our. fault We could and should deny it to fg?
‘, mov:" * » - .

Sth Battallon has never executed a night operation,-not
even to the extent of moving an element to a more favor~
able attack position under cover of darkness. Movements
to contact can be made at night with executlon of the o
attack commenclng at flrst llght.'

‘ (c) Wlthin the 5th Battallon ‘it s standard
for each’ platoon to provide one outpost when establlshlng
night positions. These normally, are’no more than 300
meters away from the perlmeter. This is proper since

. one purpose of ‘an outpost is to.provide early warning of

an impendlng attack, Night ambushes, however, are: not"
used. Having nothing forward of the' platoon- outposts
means, vn general that the Vlet Cong have absolute "_-
| | TAB A
Enclosure (3)
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,'freedom of movement forward of . the 300 yard llne of out-
. _posts. To provide.depth- to. the .night .position and force

‘the enemy .to think defensnvely at-night (as we do now),ru;,.
" ambushes should be used.- These should be: placed no.

closer than 1000 meters to ithe night-positions of the -

“unlt and reinforced by on-call supportnng fires from
'within or beyond. the night. position.  Although'ideal,

it is not fatal, should insufficient radaos be available .

for ambush units. Use of pre- arranged 5|gnal by Flares L
~ is an adequate’ subst:tute.'x . - ,

,ug

(2) In reference (s), Captaun FRISINA related that

the Sixth Battalion establishes ambushes after stopping
for the night. These positions are descrlbed as squad
sized listening posts. Captain TAYLOR, in reference (t)
also commented that he had not observed night operatlons
in. the ten months he had been assigned to an infantry
battalion. Each night, the battalions to which he was
assigned established what were designated as squad or
platoon ambushes.  In reality, these were combat.outposts.
Captain TAYLOR's experience was that; once a platoon

ambush site was selected, four or Fuve men would remain 3¢g
on the alert and the remainder of . the platoon secure for .

the night S -

e

(3) lt is: reallzed that" certaln Factors must =;';?}
-~ be considered when engaglng in night. Operatlons, Mines,.

being. dlffncult to detect by daylight, are |mpossnb]e

to detect at night. Thus, in heavily mined regions. such ;;;

as: that in whlch ‘Brigade B- ", is..presently operating,

extenssve operatlons at noght mlght not be feasub!e,_.;e;

5.

: a; ‘Siiyﬁilgna Vnetnamese Marine Corps Battalions,,
without exception, were deployed on actual combat

operatvons For 9h percent of the time durnng calendar
year 196 ; :

) - : » S o b a . :
. bo' .Cgumem.s e

(]) Commitments of thIS nature can have no other

effect than to create a. general ‘breakdown of morale and : -

combat efficiency of the committed. units.. It makes.no
djfference how fine a unit was at the beginning, six

consecutive months in the line. wull .have adverse eFfeots
on the most elite. .

TAB A :
Enclosure (3)
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RS (a) U, s. Marine Corps advisors report that’
the reactuon of Vietnamese Marine nnfantry battalions is
not as responsive as it should bei 'Troops patrol all
day and are expected to be alert throughout the night.
; They are beglnnlng to show the wear.r,J‘, A -
(b) An’ addltion to ‘the: induvndual fatlgue
factor, battalions are not’ avaalable for training or
retraining. As casualfies occur and replacements filter.
~'Into a unit, it becomes necessary to dlsengage periodically
: and reorient the unit.

| (2) See paragraph 5, Tab B.
: 6-z:Iéﬂh" Infant ‘»Q y ~l. ..;

‘a. 1511ya11gn. The Vietnamese Marlne |s |nexperlenced
in. tank "Infantry tactncs. ‘ ;

=7 by - Comment’s Captavn TAYLOR in reference (t) stated
that the Vietnamese Marine does not receive trauning in’
tank"lnfantry tactics. - As a consequence his first
experience with friendly armor ‘is on the battlefield.
The Captain cites an experience which occured on 15 May’
1968 wherein a friendly tank, in support of the 5th Bat-
- talion, was lost due to the unexper:ence of Marines in
| provadlng close in'protection. Thé unfantry battalion
.commander and supporting tank commanders, ‘together with
their advisors; met and planned-and coordinated a’tank-
infantry: assault on a single axis. "After the attack
commenced, the: armored vehicles and infantry became
'separated w:th the resultant destruction of one tank
by hostile forces. 'Captain TAYLOR-also witnessed the.
6th Battalion lose a tank under snmnlar cnrcumstances in
- GIA DINH on 31 May 1968 ~ ‘ .

a, Situation. All battallons, as of @1 Aprll 1969 \

- have not become experienced in riverine operatlons.

' B b“ﬁ*cgmmen1;5 Four: Vietnamese Marine tnfantry bat-
talions have experience’:in conducting operations from

. either the Navy Assault Craft of ‘the MRF or the Vletnameée
- 'Amphibious Task Force. .'Ih order to improve the Marine "'. |

Corps posit'on with respect to mission accompllshment

TAB A .
Enclosure (3) ..
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all battalions should become thoroughly proficient in
his type of warfare. At present, an additional bat-
talion, the 6th is assigned to the delta, however, due

to lack of assets it has not become as experienced as
those which have preceded it.

TAB A
Enclosure (3)
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j‘ﬂb B on ass Heretofore Vletnamese Marines
o - for the most ‘part, have performed missions usually
. assigned to Army Forces. Very little has been done in
the form:of riverine or amphibious operattons.' In-late,
1968 more battalions were rotated to the MEKONG DELTA
for operations ‘with the Mobile Riverine Force., It is
- hoped ‘that : the Commandant, Vletnamese Marine Corps will
continue to press for more missions of this nature.
Ideally, all Marine Battalions should be thoroughly =
experienced in' this sort of warfare. Vietnamese Marines
~ should be known as "the experts" in all matters related
' to riverine and amphibious warfare. .

2. ngmhgt;gffegtlxgngss. Captain BONSPER in reFerence'_'
(d), states that the 2d Battalion has proved itself cap-
able of ‘any combat movement. He considers that bat-
talion as outstandnng in anrmoblle assaults and has had

great deal of experience  in that area. . During February,
1968, 2d Battalion worked with the Vietnamese Navy on '
~ waterborne ‘operations., It was initially described as
totally unsatisfactory. |t again performed in an unsat"
isfactory manner in April while making a riverine assault
with the 21st Infantry Division, ARVN. Following this,

- the 2d Battalion executed seven operations with the .

.- Mobile Riverine Force during a three week period. Its -
. previous experience, although unsatisfactory, reaped

- enormous dividends., The 2d Battalion now conducts
riverine assaults in an outstanding manner with ‘the
_professional competence expected of Marlnes.

3. B.er.t.en_u.aum_m_th_uﬂme_d_s_ta.tes__um; Major BOYCE
.reports that on several occasions within Ist Battalion,
~ when no advisor was present, the battalion made excellent
liaison with adjacent U. S, units on its own initiative.

L. Use of Tactical Control measures. Within Ist Bat-

" talion, the habit of controlling movement by '"objectives"
has been replaced by use of phase lines. The use of
objectives tended to restrict movement and initiative
to straight line marches from objective to objective.

- When no |ntelI|gence exists for an area, the use of '

... phase lines gives company commanders more freedom of
~ - movement and more latitude to search. Instead of

o \ - . TAB B
' \ : o . Enclosure (3) -
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movung to an objective in a column formatlon , company...
commanders are deploying. and, .assigning |ntermed|ate =
obJectnves to their platoon leaders .on’"a search mussuon.f;

5. ngaxign_nf_aaxxﬁligni_tg_&asg_ﬁamn- As a result of
efforts by the Commandant of the Marine Corps ‘since:
December 1968, Marine |nfantry battalions’have been. :
rotated’ to-. the'r base camps for significant perlods of
rest. Unfortunately, while in base camps, the unit
remains on. a 1" to 12 hour alert, !t is st|ll an.improve=
ment over the situation descrlbed in paragraph 5, Tab A . .
~ when, .in 1968, battalions remained deployed for six or
more months before\returnlng to thelr bases.;

6. "Defensive operations. My observations are that,

~ within my tour, Vietnamese Marine infantry battalions

. perform in a thoroughly excellent manner when engaged in
defensive operations. Examples within my cognizance: are -
of Brlgade “"A" and 2d Infantry Battalion, during the . -
protection of GIA DINH/CHOLON in the sprsng/summer of
1968. The defensive battles fought by the Ist Infantry
Battalion on 20 September 1968 and the 5th Infantry
Battallon on 26'27 February 1969 were supurb, = .’
7. 'Qngzgxinﬁs_ax_n1gh1 ' The defensnve engagements s
of the. Ist and 5th Battallons described in paragraph 6, -

- above were fought at night and the results were a great
credit to the Units and commanders, Also most note= -
worthY was the night attack conducted by Ist.infantry
Battalion on 3 February 1969. Both Vietnamese and S
United States units are sometimes criticized for. fa:lure

.to..conduct night operations. The very successful action
of the Ist Infantry Battalion, VNMC demonstrated the
capabulltles of Vletnamese Marlnes to perform in the .
n;ght environment. .

Hxﬁ:TAB?B'fﬁJEE’”‘
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‘ED» l ' Based on the contents of Tabs A and B the following
. ;,recommendatlons concerning tactical- maneuver of - Vietnamese
- Marine Corps unlts are made:

TR I That brlgade commanders be encouraged to
maneuver battalnons $0 as.to achieve mass’rather than'
allow major elements to remain’ unengaged durlng contact.

2, That Fleld commanders be encouraged to vary
tactlcal formations. accordung to the exustlng situation
and terrain, . .

3. That all commanders lnvute their U, S
advlsor to participate |n, or at least ‘be present durlng :
operatlonal plannlng.‘ , _

"4, That commanders be encouraged to have assault
unlts take advantage of the protection afforded by sup~
porting fires. Lift fires only as assault, troops .are .
closlng thelr objectlves.. : : o

5. That, in coordlnatlon with the Operatlons
and Training Advisors, Marine Advisory Unit, a supportnng
arms demonstration be planned and prepared for the - y :
- purpose of demonstrating the capabilities and lumltatlons -
»@%@ “of these arms, Execution of this demonstration be at

such time as facilities and assets become avallable.

6. That tralnlng in nlght operatlons be |ncor'é"g
porated at the Marine Corps Traunlng Command. Th|s is
on. the recrultlng syllabus but is not done.i ‘

7. That the syllabus of 2 July l968 proposed .
by Captain H. J, SHANE, USMC, be adopted in all. respects o
with regard to nlght tralnlng.

' 8. That, within deployed lnfantry battallons
officers and troops be given special, unit-level
tralnnng in night movement and tactics.

9. That at such time as Marine infantry bat-
tallons attend refresher training at the National
Training Center, night operations and tank/infantry
operatlons be stressed in the curriculum,

TAB C
Enclosure (3)
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- 10, That the,pommandan;gpf‘the Marine Corps
continue his efforts, with the"Joint General Staff, to
systematically.rotatq,infantrymbattalions.through’theﬁ,

National-Trgining?Center VAN?k[ERtfOn,re;raiping; %,

N : . That'Whenevek”Withih“thejauthority of a '

. . Vietnamese Marine Commander, and the situation‘permits;‘
the practice of usingmphase,iinesﬁrather_than assigning. -
nNumerous objéctives be continued, - = N

TABC
- Enclosure (3)
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‘gb""f‘,l.i‘This éndlosdfe'¢0ntains'thdéefaréas,;ébncerhfng use
A of :supporting arms, both needing improvement (Tab A)
‘and having shown improvement (Tab B). Tab C contains
- related recommendations, G e L
: f fé.‘ TAB ‘A" = Areas Néeding lmproyeméht.ﬁ5j_
| (1) Exploitation of CoVering Fires.
(2) Coordination of Requests for Assets.
(3) Selectivity in Choice of Supporting Arms,
" (4) Use of Organic Mortars., '
‘  b. TAB B = Areas that have Improved.
(1) Generai

(2) Improved Use of Mortars,

Enclosure (4)
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S5 (1) First Lleutenant MACFARLANE i reference (e),
felt that there was excessive reliance on’ helicopter gun- '
ships in preference to other: supportfng means., He stated

.. . that, inevitably, the first cry:of ‘the battalion commander

- when establlshlng enemy ‘contact ‘was for gunships.: Very -

seldom, in his’ experlence was . there an assessment of the
target or. tactlcal s:tuatlon before calllng for .gunships.

o (2) MaJor BOYCE, in reference (f), related that
~the First Battalion requested helicopter gunships for
-targets which should have been attacked by artillery.

" He ‘'stated that, nearly always, when a contact was made .
or the Viet Cong were snghted “the Battallon Commander . -
asked for gunshlps. This request was made regardless
of whether it was an area or point target, in the open

- or dug in. Major BOYCE stated that he has even been asked
to_get gunships to fire what were essentially H & | fires,

. He was unable to determine the reasons for an apparent .
““reluctance to shoot artlllery although he suspected it .

was a result of some previous bad experlences with |n',_‘;;

'accurate artlllery fires. - e

-(3) 'In reference (|) MaJor CARLSON made the :
statement that there is a general tendency not to employ
‘““supportlng arms properly. He specifically referred to
organjc: supporttng means and’ commented that. many bat=
taljons, ‘including the Fifth, elther do not use or fall
~to properly employ organic weapons. 60mm mortars,
~ although carried, were never employed offen51vely,; The -
81mm ‘mortars were ‘seldom carried on offensive operatlons._
When: they were carried, they wére used for illumination. -
~ In contrast, Major CARLSON felt it ironic that while we
. falled to use these weapons, "the Viet: Cong employ them
. quite successfully against us. Perhaps the: primary e
- reason for not utnl:z:ng these weapons ‘is that Battalion
Commanders know there is usually other support available. : -
. As a result, fire support is requested and expected in
reverse order, Air, gunshlps ‘and artlllery are requested,
not to- supplement organlc fnres, ‘but- as the only . fire ‘
support means. Although it is recognized that’ convent:onal
employment of sugportlng arms is ' not always appllcable \
~ here, the fact that somé units do not wse organlc weapons
- at all offensnvely is a serious weakness. ‘The b|ggest

TAB A
Enclosure (h)
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AREAS NEEDING IMPROVEMENT

| i47;EZQLQLLatthJulsgxenthiuiﬁi- .See paragraph 3,
~Tab:A to en;]osuret(B)g’f;f; B N I

- ‘.2 .‘A,--.

°cggcqrqat[ﬁa“Reauestsffpf Assets.

). There'hasfbeen”é”fehdehey to make

- ooora, - SitUation, -
unflateral,“unceQrdinated_requests Forjsupporting arms -
-assets ‘without prior consultatjon with advisors, S

’*rﬁfb?ﬁzﬁnmménta;-f’~

(1) lh’referenCe'(d)‘CaptaithONSPER reléted‘that

.. 9n. one-occasion, the Second Batta]lon‘requested au,s,
~ flareship to provide IMlumination. ‘The ‘request was not
- made known to the battalion'advfsor‘and was made solely

through'Vietnamese channels, Because of the urgency of
thls'request,'lt was approved at a high level, When the
flareship checked in on the'Leatherneck>net, the advisors
were completely surprised. After a few moments’ conversation
the advisors released the Flareship”as'unneceSSary since,
shortly thereafter, a Vietnamese flareship arrived on

“(a)‘His experiences éoncernlng use of fixed

>:wln§’alrcraftualsojtndicate'a“lack‘of”Coordination. In-

‘-_not.needed'end there was a waste of assets

";thisfconnection, Captain BONSPER stated-that many times,

-at the urging of the Commanding Officer, he had requested

and recelved u, S. Air Force fixed wing‘supportfonly'to
f!nd,‘to\his~surprise,.A'Is from the Vietnamese Ajr Force
arriving to attack the Same target, Both strikes were

Captain BONSPER felt that the advisor pPresented

ever,'Simultaneously, equivalent Vietnamese assets were
requested without informing the‘adyisor.' o

'3;*fSelectIVitv in Choice of Suoboftfng'énns '; 

_a.situation, Sometimes there does not sean to be

selectivlty‘exerciSed in requesting the Proper weapon
for a given target. i e ‘

TAB A
Enclosure (4)
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. (b) There are no: forward observers in the
mortar platoons, Hence, either the.platoons or company

commanders must request and direct the fires. This hampers

the. effucnency of these unit: leaders who should be d|rect|ng
the actions of their troops. -

- ~'._,
TRy

(c) ‘Small unit Ieaders are not profucnent nn;wm

:-calllno for and adjusting indirect fures.v“

In summary, unit’ commanders won't ask for mortar fires t .
because they don't know:how and- could not adjust the flres

‘i‘lf they d|d get them.x (See also para 2 Jenclosure (2))

(3) Major BOYCE, in reference (f), stated that the
First Battallon failed to use its organlc 81mm mortars in

| 'any but a token manner.

“excess HE. rounds that could not be taken on. board alrd

(a) During his tour with that battalion, Mdjor

.‘BOYCE observed that the battalion had fired its 81mm

mortars only on two occassions; oncé in Il Corps to exdgﬁg
once In IV Corps to test a new WP round .

(b) Other ‘than- the. above in spite of many—

. opportunuties, mortars were not Flred ~When firing. is *-

~contemplated, the H- &S Compahy Commander stands behlnd
. the tube: with ‘a map, compass, and firing table in’ hand.
“All..firing is adjusted on the gun-target line by the H& S~

Company Commander, Mortars were never laid u5|ng procedures
described in appltcable field manuals.~"‘m'

(c) Further, accordlng to MaJor BOYCE the

. Vletnamese stated they must leave at least ‘two 81mm mortars

from the Battalion Mortar Platoon behind for base camp™

protection. In addition there are insufficient personnel
' to carry more than one tube and |ts ammunltlon on operatlons.

R “TAB A
‘ o Enclosure (4)
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-»weakness in Vietnamese fire support concepts is the obsession
with gunshlps (para 3b.1,'above) as ‘the panacea. for all

combat actions. = troops in open’, bunkers, fortnflcatlons
etc. - Various réasons are given, but: ;none valid. Arttllery
is: often fedred and not utnllzed ‘close in. . Targets that . -

. only 8" artillery can penetrate are assigred to gunships. .
‘This stems from a. fear of artlllery plus. an overconfidence
“In the capabilities of the helicopter: gunsh|ps. Another ..

weakness of Vietnamese employment of fire: support is the

reluctance to move infantry forward under cover of the

——

)

supportrng flres. (See enclosure (3) Tact;cal Maneuvera‘;

ayr ation. Some lnfantry commanders are hesltant

to use. 60mm and 81mm mortars organic to their unlts.

b, j i'mdf .,

Sesa
‘xiy N

(I) " reference (e), Flrst L'eutenant MACFARLANE

felt that infantry. battallons were reluctant to.use mortars._

He stated that on numerous occasions, where mortars woul

d

have been the most appropriate supporting arm with the .
quickest‘reaction time, other-means were employed. The
most prevalent excuse for failure. to use the mortars was

'_"we must save ammuntt:on |n case of a Vlet Cong attack" .

(2) Speaklng of the Flfth Battalion Captaln FRYREAR

‘ain reference (c), said that- rarely were organic mortars

employed in support of an assault, When queried, the'Ba

t-

talion Executive Officer stated that since the mortar squads

‘can carry only.a limited quantijty.of ammunition,. he desi

to:save all of what: could be carried to repel an.enemy .
attack, particularly against night’ mass attack.  The .

problem of not .being -able to. carry sufficient ammunitlon
is  inherent- in every mortar squad... Captaln FRYREAR feel

.'and for night defense, stems from three other .facts:

(a) Mortar squads are. not profucuent in the

"oF their Weapons. Conse$uently, officer< are reluctant

request their Flres for. fear of a malplaced ‘round.

1 Conversely, Captain FRYREAR felt that the mortar squadsi'f
do’

were not proficient because they were never used They
not practlce or have gun._drills. -

TAB A
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BECOMMENDATIONS - .. .. .

Based on"the contents of Tabs A and B, the following
\;recommendatlons, concernlng use of supporting arms
- are made: Y ‘

§

‘al. That VNMC Commanders inform USMd Advisors of 311

o requests for supportlng fires regardless of -source.

2. That when available, Vietnamese supportnng assets. -
be requested In lieu of U. S, assets. T

3, That advisors stress the capabil:tiesrmmd!mimﬂtatlons
of helicopter gunships to counterparts. and emphasize the
need for greater selectivity of supporting arms means.a,rc,g_‘

Caw

4, That Infantry battalion commanders be encouraged
to use organic mortars in an offenslve role and that,
whenever helicopters are .available, ammunition resupply
by this means be planned and employed :

" 5. That observer training 'be included and stressed In f
the syllabus of the NCO School and Officer's Refresher
Course, Marine. Corps Training Command, THU DUC.k o

: 6 That at every available opportunlty, during stand
downs and at base camp, 60mm. mortar sections and 8lmm éx;;r.

' mortar. platoons be exercused in all aspects -of their

weapons.

T

v 7. That two additional 81mm mortars be assugned to

- each Infantry battalion to provide for both adequate base

camp. protection and adequate 81mm mortar support on. fleld,,f
operations. . V S , .

‘8. ‘That suff:cient base - camp personnel be traIned un,f?
‘the use of the 81mm mortar so as not to draw from thcse
authorized to the Infantry Battalion -81mm Mortar Platoon.

TAB C
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‘E" 1. This enclosure contains those areas concerning the
il . 'employment of artillery within the Vietnamese Marine Corps
- both needing improvement (Tab A). and having shown improve-
ment (Tab B). Tab C contains related recqmmendations.
“a. TAB A - Areas Needing Improvement.

o (1) Reconnaiésance; Selection and Occupation of
Positions,

(2) Survey of Ba;tery‘PositIons
(3) ArtilleryuRgac;th Time. .
(h)'Battéry Organization. A
(5) Forward Observers.
A(6) Firing Planning
(7) Aerial Observers.

l“'B;' TAB B - Areas That Have Improved.

| (1) Gunnery..

_'(2).Fire Support Coordination.

(3) Battery Positions.
(h) Schooling for New Artillerymen.
ZSS Air Movement. |

Enclosure (5)
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v’a;),Sl;uﬂxlgn. Battery Commanders are glven Iittle or
'no time to select a good battery position. = = . .

. .’b. Comments. .

(I) Captain R. "V" COFFEL USMC in reference (b)
stated that when moving . from one posvtlon to another bat-
tery commanders were rarely given the opportunity to select
and’ to conduct a reconnaissance of thelr posit|ons

; (2) While there has. been much lmprovement in thls '
area, more must be done. Too often the Brigade Commanders -
select the battery posntlon without consulting with the
battery commander. In some instances, this has resulted
In unsatisfactory selection of position areas, wherein
‘the battery had to occupy a position which was too small to

: adequately accommodate the entire’ battery.

(3) Thls dnscrepancy 1$ most obvious in (11 Corps
: Tactlcal Zone, In the 1V Corps Tactical Zone, good battery:
positions are few and far between and the battery must
‘use"what area is available; however, the battery commander .
should have the opportunity to reconnoiter the proposed
battery position and make recommendations as to how many .-
‘howitzers can adequately be employed wuth|n the position,

(h) The posltlonlng of’ artlllery units®in combat is
governed primarily by the mission, the terrain, the nature:
of the tactical operation and the fire support requirement,
The artillery position area should be one that provides
room for dispersion of battery elements. The artillery
battery provides the enemy a lucrative target even when
. .properly dispersed, The battery posrtuoned with its howitzers
- within 10-15 meters of one another and its hundreds of "
. rounds of high explosive ammunition invites disaster if
- subjected -to an enemy mortar or’ rocket attack,

e (5) CWO T. E. MARTIN, "USMC, in reference (r)
' concurred with Captain COFFEL. - :

TAB A
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'.ﬁﬂ%s;.“ ;hﬁxafuw:'-Batté???ﬁbéjﬁfonSla}éiFg;éiyigqrﬁgvéd{

iﬁf&?..gémmghlﬁaA ’€‘ﬂ”¥;TL”;f;F¥hv;ﬁm,, P
) *lﬂffv'(1)‘Capfafﬁ:C6?FE[ stated that thé;failureﬁtOu_'f;
_ survey.battery'pOSi;ipns resul ted injjnaCCgrate'chartvdata.

point, based onumap‘spotfing{, While this results in in~

. accurate chért’data, it is Tn most cases, far more accurate
than map spotting the battery'Center.' An eéxception to
-~ - this would be when the-battery is Iocated‘neaf or on
- - pominent._terrain features., T

r iSIOﬁvArtillery‘and, in some in= .
~fstance$,ﬁdq npt;fully'uti[jze<th§p;sgrvey data receivedl;a1

Yy Baffery;ComméﬁdéféiseldbhfréqUeéffSvaéf pértIes’
’ from ARVN Div 3

. (5) Survey Providés the artillery with control that
wWill permit delivery. of surprise observed fires, delivery

_ ofueffective‘unobserved fires, transfer of target data . :
’betyeen»units, and facilitates,massing»of}fires.v;lt is the

‘accuracy of artillery_f?re.-

3.0 Artillery Reactiop Lime. . =
C A, Situation. . There ‘IS’ an- excess ve time lag for " .
" routine;miSSions,j S0 T

 b. Comments.

,,"‘:flfﬂ (l).Artil1ery regétiqﬁ”flmg"fdr'ééhtadt or counter
' bqttery;misslohs is_extremely»rapid;:ﬂHOWever,-there,Is?an

ex;essive.;imgilag‘for_qougﬁneﬂmissiodg{.'This_is due to a

H

c e

S e f_;_g;@Enclosur%’(5)
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'tallon commander s artlllery expert in addltnon to actlng
- as the infantry battalion's fire support coordnnator '

: “ (3) The present battalion headquarter s table or
organlzatlon should be Increased by a liaison' team, composed

. of the following personnel: 1 liaison officer, Captaun,hl

¥

‘llalson NCO,- SSgt, 1 voice rad|o operator, LCpl l drlver PFC.

3 5;.‘?’:Eqma.|:d__0.bse_m. yrward: Ob: ‘e'ts;,“‘”

Forward observers are: not belng utlllzed

‘to their fullest extent.-

' b. Comments.

7 (1) Forward observers ‘are presently being employed
more as liaison officers while infantry company commanders

i'adJust artsllery fifes. |If the T/0 were ¢thanged. as - proTy

poséd:! in paragraph L4 above the discrepancy would be corrected.
While many of ‘the forward observers are highly qualified,.

.as a whole they do not adjust artillery often enough to

maintain a high degree of proficiency. There is no refresher

-, training available to the forward observer in Madjustment

of fires' and ”furlng plannnng" at the battallon level

(2) Both Captain COFFEL and CWO MARTIN commented

ron thls sntuatuon. -

(6. Eire Plaming. ... oo e
e a.“Si;ggiion.‘ The value of proper and detalled fire'

*uplannlng is not fully apprecnated by |nFantry commanders'7
»at all command levels. : ,

o b, E,Qments

~ (1) A1l areas of fire plannsng are neglected to the
polnt that, with the exception of occasional night defensive
concentrations and Hg | fires, it can be said that’ there is

- no fire plannlng.

(2) A major dlscrepancy is in the use. of preparatlon
flres. There .is no’ requnrement to. Flre preparations on_ |
each objectlve unless there is.good, up-to~date’ lntelllgence,
in which case fire should be dellvered immediately before

- and/or during.the assault. Excessive use of prep fires
. during an operation serves only to inform the enemy of

the routes of advance.

TAB A
Enclosure (5)
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" for fire to

,Jif;féffé,outlined;belbw:“

’requ[réd lengthy procesg_and_tqg fact‘fhét'personnel

. knowing the mission js rgu;ingﬁseeﬁankeasoh‘to.hurrypu

vu'"'fu(Z)-The preSéntiprbéégyféﬂfOr”tqytfhé.cajls for..
" (a) Rifle épmbanycgphmaﬁdéFéﬂbaSs thelr cal]
théﬂinfaqtry,patta1idqcommander;and_requespu,.

the fire,.

'(d)'The,Fire dfréction:centér,tHén,must’confact

‘ fhé“Brigédé'Artillery Liaison'OFficér;'Who, in turn, must

”'reqﬁest‘pennisslon of the Brigade Commander to . fire.

T (3) lmpfbvement‘ih'thjswareaéénfbe=accohpjished--

”jfhrbhgh"limited'reorganization.. See paragraph 4 below,

Ca.Situation. Preséht{6+gaﬁiiafféhﬁof”éﬁe'VNMc

.artillery does not appear ag éffectiye as it might be.

i (1)‘Each*ffriﬁg'béttéfy‘shdﬁ1d“ﬁé§é'fbhfForﬁéré

“observervteams rather the the Present ‘six, Under the new
artillery organization,,two,batta!jons,“it"can,be expected

"thatane'firing”bé;téfkaiTt}be |n-direct,support of one.

fnfantfy’battal[op;f’FodryfquQrd Obseryet teamsfwoyﬁd,xf'

TAB A
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(3) Rather' than prep Flre on an’ obJective on call
or prearranged fires would be ideal. “"Planning of prearranged
fires shorten the time required to deliver fire on any
target, does not telegraph route of advance .and facilitates
coordination of fire with other arms. VWIthln cthe oy with
_Third Battalion, prearranged fire planning was always
accomplished durnng the’ plann|ng phase of the operation
. when-operating with thé Mobile Riverine Force. However .-

‘while OPCON to Brigade A the battalion's fire plans were
~.disapproved by Brigade.. 1t was the expressed opinion of
the brugade commander that flre support plans were
. unnecessary.- -

: (4) Other types of Fires that would be extremely
valuable and readily available to commanders but are not .-
used, are: -

(@) Blocking Fires’

"(b) Flushing fires

”;(e),Deception fires

a. Situation. .There are no’ quallf:ed aerlal observers
within the Vletnamese Marine Corps."“
o b, ngmentg.

. (1) THere are’ many opportunities ‘to em on LA
‘Viethamese aerfal observers for preparation of landing
zones, adjustment of artillery and general reconnaissance ,
duties. -There are numerous ways in which a trained aerial
observer, .at brigade level, would;be able-to .assist the
ground units. " R l

o (2) However the avanlablllty of observer aurcraft
would present a maJor difficulty. This would necessitate a
directive from JGS to the various; Corps Commanders to:

‘ provide observer aircraft to the Mar:ne Brigade.

- (3) Both Captaun COFFEL" and WO MARTIN stated that .
'during their tours there. were numerous. opportunltles to..

. employ Vietnamese Marine aerlal observers had they been .

available. e

TAB A ,
Enclosure (5)
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o » v AREAS THAT HAVE IMPROVED
’ e Y. .G,un_ne_r_x.. Both Captain COFFEL and CWO MARTIN were highly
v 'laudatory of Vietnamese Marine artillery in general and
- specifically stated that artillery batteries have reached

;  a high degree of proficiency in the mechanics of fire
~direction and gunnery,

. 2, Elre Support Coordination. Vietnamese Mar!ne artillery~
men have gained valuable knowledge as a result of close
association with U, S, units in both tI{ and 1V Corps :

. Tactical Zones. They have participated in numerous multi-

- battery fire missions and TOT's while inteygrated with U, S.
artillery. Landing zone preparation, planned and controlled
by Vietnamese Marine and involving close coordination of

~artillery, gunships and 1ift ships were successfully
accomplished. ,

3. DBattery Positions. Whereas battéeries had a tendency

to disregard normal procedures for dlgglng in, this has
improved considerably. When occupying a posntlon for any
‘length of time, gun positions are dug in and fortified with
sandbags and barbed wire (when available). Every member
of the battery is now required to dig his own fighting
hole and battery defensive positions are also prepared

B N S.c.ho.o.ung_to.r_um_AmJJeumen Heretofore, newly Joined
' ‘prospective artillerymen from the Trainjing Command went
ﬁ@% dlrectly to the artillery batteries without prior artillery
~training. . Now, however, the Commanding Officer, Artillery :
~Battalion has organized a one week, battalion level school
prlor to further assignment of personnel

Ai;_ngemgnL* Three lOSmm Howi tzer Batterles have

become very proficlent in air mobile operations., The battery
- commander coordinates with his advisor as to the order of _

movement and accepts related recommendations. The average .
time for the CH-4/ helicopter to be on the ground has
decreased from an average of approxumately six minutes to
four., Now that batteries have received slings and nets
this time may be reduced still more.

"TABB
Enclosure (5)
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BEQQMMENDAIlQNS

: Based on the contents of enclosures (l) and (2) tﬁé
. following recommendations concerning Vletnamese ﬂ#rlne

Corps Artillery are. made

1. That battery commanders be allowed to make elther a

"physical or aerial reconnaissance of new positions.

2.  That battery commanders be encouraged to make recom-
mendations to brigade commanders concerning new battery
posltlon areas and the number of howltzers employed

3. "That the strength of the battery survey sectuon be
brought up and kept at the Table of Organization (T/0)

1~.level

h,» That the artillery battalion commanders insure that all
survey personnel are adequately trained and utilized by
the respective battery commanders.

5. ‘That, if necessary, the brigade commanders provide
securlty for artillery survey parties.

6} That the Table of Orqanvzatlon changes listed in
paragraphs 4 andl! ,ofoTABlA be lncorporated as soon as

"jp055|ble.

7. That the procedure for routine calls of fire be changed
as follows~

a. The lnfantry company commander informs the forward

observer of the target and the desire to fire.

" 'b. The forward observer submits the fire request dlrect

to the battery/battaluon fire direction center.

‘c. The artillery lialison offlcers at the cnfantry bat~

N tallon and brigade headquarters monitor the’ request for fire. _
. The fire request may be cancelled by either. Silence on

the part of the liaison officers lndlcates consent.

d. The battery executes the fire request or the bat-
talion fire direction center assign the mlssnon to a battery
for execution, :

TAB C
Enclosure (5)
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'9; gThai‘brigade tpmmghders“ehphas?zéﬁﬁhéfneédFﬂortédﬁbe&t

~and continuous Ffre*planhfng*and*ﬁnéure that itjis‘”'

”,';lgqu _— o T L 4
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ST i A.;,I;:_,..;EW:;:{.\};_.:«f_:&_.;w.z:'«7, st TR s Bt o L ) LA N r‘\*

e  TRAINING - - ?
*.€59'  ‘;'1}5'Thls enc165u}e_contaf;é'Eh6§eJ$rééé concerning f;
~training both needing improvement (Tab A) and having ,
_'shown‘improyemeht (Tab B).H,Tqb C.contains rglated i
recommendations. : A
| ?5 a. TAB A - Areas Needing.lmprovement ' f
| (15 Individual Training |
-(2) Unit Refresher Training . |
_ (3) Mobile Training Team
(4) Noncommissioned Officer TraTning
(5) Need for Off-Shore Training
(6) Selection Criteria for Off-Shore Training
: - "(7)»English Language Training for Vietnamese
Marines. a
| ; 'b. TAB B - Areas That Have Improved
' (1) Increased Personnel'for(the Training Command = }a;ﬁT#u: 9
(2) NCO Leadership ‘ ? e ‘j

e

(3) Basic Training of the Recruit.

ONTNIVHAL A

r_-p.. e e e e
Ly

(&) M-79 Grenade Launcher and M-72 LAAW Ranges
(5) Mortar Course

(6) Unit Training

Ehélosure (6)
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and dry firing). However, once the recruit Is exposed o
to the 25 meter.and 300 meter dive . firing course, the ﬁf%
'eff!clency of the live firing course falls to- its ’

- lowest point. Captaun SHANE's observatzons are as
‘follows T ) ’.5W

, (a) The purpose of the 25 ‘meter course |s’]“’
to. achieve 8 250 meter battle-sight zero on the shooter's
weapon. and to teach the shooter the fundamentals of )
shot group analys's.. A .conservative estimate of the o
number of recruits accomplishing the objectives of '
this course would be 65 percent. - The remaining 35 -

- percent are normally punished and. then sent to the

" 300 meter course without ever having attalned the ,
essentlals of live flrlng :

(b) Once on’ the 300 meter course, the .
recruits Fire at ranges of 25 to 300 meters utllizing p
all firing positions. This course of fire uses a R
silhouette target fastened to-a pole and. raised and
lowered onccommand by:.another recruit in-a trench: .
As in the 25 meter course, 35 percent of the shooters"\;f[(
show evidence of complete lack of understandlng of o
marksmanshlp prrncnples oo

. L (c) Captain SHANE feels that the crux of ~;'

"~ the problem is a lack of qualified coaches. Further,: , o
... there is no marking system for target hits’ therefore;ﬂ,‘-\ ‘ )
" neither the coach nor the shooter knows whether or,

not the terget was hit, :

(S) In support of Captaln SHANE s comments:V’
concernlng marksmanship training, Major WILLIAMS, in
reference (q) also feels that the Vietnamese Marine

method of conducting this instruction fails to .
adequately teach the Marine the principle of aimed,
point fire., The problem, he feels lies at JGS as e
the current system is.one: developed by the Traunlng

; iif?fﬁ-Dlrectorate thereof .,

T e dituati Refresher tra|nlng for Vtetnamese’

fiMarine Corps tactlcal untts ‘has not : been conducted
since January 1967

TAB'A
Enclosure (6) .
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. b.. Comments. - . - -

) As_indicated.in'paragraph.lb*ab¢ve,,
-’althdﬁghﬁthejindividua1‘recruit‘is fundamentally
,prepared'foerombat,,the~effectﬁveness‘of his recruit

training diminishes once he joins a battalion. In : __—

. part, this is due to a lack of enforcement by unit '
commanders of those subjectSvand“principlesftaught
o to the recruit at the Training Command. - In other .
",‘\\ ‘words,*the‘newly:graduated‘rétru1t~1earns bad habits
\ from the "old timers". A large contributory factor, . . .-
however, lies in the fact that Vietnamese Marine . .
units aré not given an opportunityitoiconduct,unit,
- tra ) r—retratning: S
. (2) Lieutenant Colonel KANSIER, in reference
(1), stresses the need for infantry battalions to
undergo a formal six week training course at the VAN. -
KIEP National Training ‘Center. Major CARLSON, in - .
reference (i), states that most of the battalions ;
have had. no periodic retraining since their formation..
“He stresses that battalions~must4have”desighated.}_."w
perlbdsjforfretrainin if}they-are to maintain their . .
technical,Qnd.tactica?“profic1ency:' Lieutenant Colonel: ..
KANSTER reports that the last Vietnamese Marine Bat-
~ talion to complete retraining was the Third Battalion.
_in Januaryﬂ]967-v B O R = e e

oo PTG !
i e T e 2

L -

T

3. Mobile Training Team.

" a. gifuation.  The use of mobile tralning téams
would, in part, compensate for lack of unit training
and retralning,5 ‘.f D

7 7 (1) in reference (g),fcaptaiﬁfSHANEfremarkslthat]‘;
the'JointjGeneral?Staff,‘Repubch‘offViethamfdbes‘not_ ,
seem willing to release a Marine-battalion. to undergo - .

" much. needed retraining. Further, only a -cursory effort
is made at battalion level to conduct training while
.i"'a,static_position.. As stated elséwhere in-this -~

‘report, any infantry unit, regardless?qf’nétiénality,,
after sustained.combat operations over an'extended .. - .
period, will,lose'its~fightingfedgé”due“to«accumUJated”g_,< -'»E,

TAB A . ,
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oA
bad ‘habits, casualties, new"replacements etc. . Add* e :
itionally, noé progress ‘in tactical proflcuency can be | SET
‘realized without individual and unit exposure to new . B R

tactical-trends, modern equipment and weapons, and a
review. of. basic m:lutary skills. There can be no T
" question that some form of training is essentual CAT
‘loglcal solution “'the moblle tralning team Co

(2} The. mobale tralnnng team requires only a’
couple of competent, energetic instructors. .The
- mobility aspect-is achieved: readily. by usung ‘ajeep
and/or truck with trailer. If the unit is remote, a
helicopter or. flxed wnng aurcraft mught be necessary

. Nonc Lssioned OFfi e ini » ‘
: ,a; VSi;gggign NCO leadershlp, partlcularly at
the squad level, remanns poor. L )
b .chm.ect.s |

. o (l) MaJor GARDNER in reference (h) descrlbes D

the caliber of leadershlp of squad leaders and- platoon;
sergeants as "very low', He relates that on one occasion.
in combat, a companyfcommander was observed attempting -
to get a- platoon to imove agannst a house occupied by

. the Viet Cong. At no time did the squad leaders of thIS «

. platoon attempt ‘to move their squads.’ For that matter, ARy
the only person displaying any leadership was the company Lo
commander.: ‘Major GARDNER felt that squad leaders did -
hot demonstrate responsibility for their men. When = = °

" the battalion (Sixth) was engaged in a foot march, squad .
leaders fai]ed to prevent straggllng among their men.’

(2) 1n reference (k) Major’ 'MCKINSTRY comments ;
that Vnetnamese Marine noncommnssnoned officers, though
‘relatively experienced and knowledgeable, ‘are not )
real|zung ‘their full potential as effectnve junior
leaders. " They are rarely granted- author|ty to exercise ..
their initiative or apply what experlence they possess,
Likewise, they are ‘rarely given recognition for an ‘

admirable unit performance, nor are they held responsible
for unit shortcomings.

LSBT

~ TAB A
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- .. (3) In reference, (]), Major BUDD expressed the .~ .
opinion that NCO training 7s non-existent and develop- .- o
ment of such training is hampered by:the reportedly
' low educational level of NCOs.and-enlisted personnel. :
‘Properly, he continues that-the grooming of. a professional
"noncommissioned officer Corps is essential to'a "quality"

 Marine Corps. The platoon commander.can never do his .

- much of the success of the new . Training Command is w.»:i:

. that t

7 own job well if he must continually perform the duties
of hi S. NCOS el g s T, R 4 ‘( e R

. a. Situation. 0ff-shore training is essential to.
‘the future progress/proficiency of the. Vietnamese
Marine.Corps. =~ . ool el R

‘6. oments.

e (1) As Major CARLSON indicated in reference .
(i), the continued expansion of the Vietnamese Marine .
Corps requires that as many key personnel as possible
recelve off-shore training. This is supported by
Major WILLIAMS in reference (q) ‘when he states that - : | .

attributed to .the number of. company grade officers i/ ..}~
. and NCOs who have been to the Marine Corps Recruit- = -} " =/
- Depot, San Diego and Marine Corps. Education and- .. .1
Develogment Command, Quantico. Major WILLIAMS felt ... |-}
by a Vietnamese Marine is not an adequate measure~ .. :l. 1
- ment of the value of -the training nor an indication. . iy, "
" of the potential he will bring back to his Corps.. - e
The real value,.in Major WILLIAMS opinion is exposure ' i
to @ modern Western military establishment. . Thus,. .. A%~ %" 4
Majo;_WILLlAMS_contlUdesathatfthg'dffﬁshore'traTninguu‘,.{f St \
program is one of the most. important programs in the © ~f Y 7
advisory effort. Lieutenant Colonel KANSIER (reference ',Liﬁ“
(1)) points out that the time ¢t - commence planning-.for [ /%

this;increasgdltraining_is,ngu;;?Hegfurther,emphasized*i
i

e score attained at the U. S.. training facility: |

1th'ati_‘_"chi,slt‘ralnqng,|nc41udeﬁa'v.a‘nietygof;Helds\andf,-r %
suggeé;sfthat;thechmmandant,nyietnamesewMarineaCorPSee
Y (&) For Officers and NCOs:© Specialist
_‘<trainiﬁg:ip:cqmmunicationst:inte]ligence,fengineering,ﬁha

TAB A
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ordnance, supply and ioglstics, artillery, medical
and motor transport.. : 1

(b) Eor;ﬁfflgetgt Quotas should be

1obtained and increaed for high level courses such as

the U. S. Marine Corps Command and Staff College and

- the U S Navai War College

(c) EQL_Ngﬂs Quotas should be requested

'for specialist training in both the operational and

maintenance aspects of communications, ordnance,
englneering, and motor transport. . c

(2) 1t is realized that: personnei losses due

'to combat operations have reduced the officer pipe-

~ line within the past year. However,  the redesugnatioq
of the Marine Corps from'a Brigade to a Division did -

result in a pipeline increase and should aSS|st in
meetlng assigned quotas.

- 6. . . na F_ P - 03 . .

SLLu_LLQn* The selection system for Marines
to attend off~shore training does not necessarily
result in selection of the best candidate.

,;wb.‘ Comments. ' e

(1) The broad obJective of off- shore training

- is to improve the overall professional and technical

knowledge of the Vietnamese Marine. It is, however,

- the opinion of Lieutenant Colonel KANSIER (reference

(1)) that, within the Vietnamese Marine Corps, .
slection of personnel to.attend off-shore training

. appears to be more as a "reward" or tbonus" for a JOb
well done in the past = not on the actual requnrements

:_ of’the Marine Corps

: \ (2) MaJor BUDD in reference (J) also believes .
:that the selection of |ndiV|duals for training in the -

United States seems to be based. prlmarnly on seniority
and is a reward for faithful service., Using seniority
as a prime consideration, officers and enlisted are |
frequent 1y experienced beyond the level of the school

 for which selected; for example, the First Lieutenant

with three/fourhyears combat_experience who attends
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. feels that the level oF |nstruct|on is below h:s',~

the Basjc;School.ailn;this speeificwconnection,‘once
selected, .the Vietnamese Marine officer logically

cyt

experlence. G

7. English Language Traini "Eg'x:' ![,_‘ ne e“ 3

‘a. Situation. A prerequusite for off-shore
training of Vietnamese Marines is an adequate back-
ground in the Engl:sh language.

‘-b- ngmenti-

(1) English language training for Vletnamese
students selected for professional schooling in the-
United States will no longer be conducted at Lackland
Air Force Base after Fiscal Year 1970. Therefore, it:’
becomes imperative that concerted efforts be made to
prepare students prior to departure from the Republic

- of Vietnam.

(2) MaJor CARLSON's After Tour Report (reference
(n)) states that if we are to continue participation
in the off-shore training program, we must insure that
selectees are reasonably prof;cnent in the English - - ..
language. An individual who only barely passes the
language proficiency test usually does not excel in -~
the United States.

: (3) Lieutenant Colonel KANSIER also felt the
urgent ‘requirement for in-country English language -
training, especially for noncommissioned officers.

" He stated that during Fiscal Year 1968, all off~shore :

training for enlisted Vietnamese Marines was: cancelled.

in that no candidates could be found who could: pass

the mandatory language test. This situation is

continuing into Fiscal Year 1969 and, of ten non- -
commissioned officers tested to meet "a quota of three,
only one achieved a passing score.  These men were to

have been trained at the U. S. Marine’ Corps Recruit

5
e

Depot, San Diego. So, it appears again this fiscal"
year, that all but one of the enlisted off-shore .
trainnng quotas will have. to be cancelled due to lack
of elnguble personnel S . Lol

—«.,:-‘.';f e
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. (4) There are f&o~f%‘coﬁhify English Language
Schools available to the Vie;pame§ewMarine‘Corpqﬂinf

"fAB Af'%f} \
-Enclosuré,(6)
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1. ' ‘ or the i .
Effective 1 October 1968 with the designation of the -
Marine Corps.from a Brigade to a Division and commen-
surate force structure increase, -the Vietnamese Marine
Corps Training Command, THU DUC, expanded from 95
officers and men to 270.. The latter is certainly a
more realistic figure considering the courses that .-
must be conducted and the quality of instruction -
desired..... .. . .. . o e ey e

2. NCO leadership.
a.. In spite of the comments contained in para- -
graph-L to TAB A, enclosure (6), it appears that the |
Vietnamese Marine Corps is taking positive action to
develop "the backbone of the Corps" = the noncom-
missioned officer. At all levels, it appears that
steps are being taken to increase his status and the
tendency is to no longer treat him as "just another"
enlisted man.. Particularly noteworthy are: - i
) ./’/4 ) _{_,c(/é” § e
. (1) The opening of the two fine NCO'c/M _
during the latter part of 1968, one at Headquarters
Marine Corps and the other at the Training Command,
THU DUC. . L - : o T

f}“ziai:(Z) The»éstablfshment of‘thé'NCO Leadershipvf.‘
~School at the Marine Corps Training Command, THU DUC.

. b. 't s. In reference (g), Captain
SHANE states that the Vietnamese Marine Drill Instructor
plays as important a role in the formation of a basic
Marine as his U, S, Marine Corps counterpart at U. S,
Marine Corps Recruit Depots, Parris |sland/San Diego. . .
A program was instituted, with the concurrence of the
G=1, VNMC to reinforce the number of drill instructors
with hand-picked NCOs. Further, these "Drill instructors"

- were issued all new uniforms, and two extra uniforms,
above the authorized allowance. - The Commanding Officer,
Training Command took a personal interest in the program
and, thereafter, inefficient instructors were removed.
Daily inspections of classes and Drill Instructors by
the .Commanding Officer and his advisors further aided
in raising the quality of the Drill Instructor. This "'

|

1

{

?
j
i
!
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program coupled wuth the lncrease dn NCO
prestlge has paid d|v1dends

with increased competence -of Drill Instructors has :
raised the quallty of the Marine. recruit appreClably
Attesting to this fact was -the determined, early

~morning defense (18- June . 1968) of the hth Company,

6th Battalion (composed of a substantial percentage of

recently graduated recruits) against the aggressive -

infiltration efforts of over 200 heavily armed Viet
Cong. That those young, well led, new Marines stood
firm against fierce Viet Cong attempts to break out

- of GIA DINH under cover of darkness us a tribute to

their training.

k. M-Zsusnenadg Lagnpbgc‘ghd M‘ZZ IAAﬂ Bgnges."THese

- ranges were completed in the fall of 1968. They are

well planned and well constructed and should prove
invaluable in training personnel to handle these
weapons.

5. Mortar Course. The late spring of 1968 saw the

‘ . establishment of a course of instruction for 60mm

and 81mm mortarmen. |f continued, the performance

of mortar units should be very good indeed. One
demonstration of the results of this training occurred
during the same action described in paragraph 3

above, when organic mortars were employed in a most

' effectlve manner against the entrapped Viet Cong.

oyt R

e

6" unig_lﬁglniug. In spite of the fact that training
conducted within units can stand considerable improve=
ment, some sporadic effort has been made in this
direction by individual unit commanders.  Captain
FRYREAR, in reference (c), commenting on the Fifth Bat-
talion, states that in November 1967, a new executive
officer joined that unit. It appears that this officer
was receptive to ideas of concurrent training and,

“shortly after his arrival, a training program was

instituted.: This program included machine- 'gun in-
structions to all troops and English instruction for
the officers.  This was a real fine start - but, only
a start, and further, although not yet contained in
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After Tour Reports, it is understood that the Com~
manding Officer, Sixth Battalion has also instituted
unit training. Obviously constant training is an
absolute necessity to maintain combat effectiveness, :
Further, on 20 March 1969, the Assistant Senior Marine
Advisor, -while visiting the Fifth Infantry Battalion,
operating within the Capital Military District under -
the .Second Airborne Brigade, ARVN, observed excellent |
concurrent training being conducted by the Marines. .
This was particularly commendable since, at the time, . |
- the Fifth Battalion was committed to actual field

operations. -
* A
o
Yy
F v ;
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' of Vietnam requesting reevaluation of current fircng procedures

B e TR - i

RECOMMENDAT 1ONS

. Based on the contents of Tabs A and B, the follownng
) recommendatnons, concerning training wnthln the R

Vletnamese Marine Corps, are made:

- . 1. That emphasis on producvng a dlsc1plvned well
trained recruit continue.-

2. That Commanding Officers throughout the

Vietnamese Marine Corps be regularly informed of the

training syllabus for the recruit and asked to make
recommendations..

3. That the proposed new rifle range at the
Train'ng Command be completed as soon as possible.

b, That the entire rifle marksmanshlp training
program at the Training Command be revised to include
more and better coaches and a marking system enabling
coaches and shooters to determine hits. [If necessar
initiate a letter to the Joint General Staff, Republuc

.

H5; That a coaches school be established.

6. That efforts be contlnued and lntenSIfaed to
‘rotate battalions through the VAN KIEP National
Training Center. . obtaln lesson plans from the VAN
KIEP National Training Center and in coordination with -
the respective battalion commanders, establish a one
week infantry battalion refresher course based on the

~individual needs of the battalion.

7. That the Commandant, Vnetnamese Marine Corps
nnsust that battalion commanders establish and conduct
informal, battalion level schools whenever time

'perm|ts |n order that "bad habits" are corrected and
-military skills are sharpened and/or refreshed.

English Ianguage training should be lncluded for
offlcers,

~8; That a mobile trannnng group be estab1|shed ath~
the Marine Corps Training Command. This group should

‘contain two or more small special teams, each capable

of competent lnstructuon in given subjects. The

TAB C™
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purpose of the teams would’ be to visit the various .

units and deliver ?hstrﬂttioﬁjakﬂdirecfedzby:the:fk;uc;u
- Commandant and/or requested by a specific unit com-

mander. ' Instructional capabilities should include,
but not be limited to: new weapons (technique and
employment), new tactical trends (friendly and enemy),

capabilities and use of supporting arms (organic and
otherwise).

9. That present efforts to increase the prestige
of the NCO and caliber of his leadership be continued -
and emphasized at every level in every unit. :

10. That the NCO School, Training Command be .
monitored by the Commander, Training Command and G-3
of the Marine Corps to ensure that only those subjects
are taught that will enhance the NCO knowledge and
leadership capabilities in the field. Leadership -
training and a fire and maneuver course should be
included in the NCO School syllabus.

0, That all off-shore training quotas for officers

~as well as noncommissioned officers be filled.

12. That all in-country training quotas be filled.

13. That a §tudy"be made, in conjuhction with the
Operations Officer, Marine Advisory Unit, to determine
those additional off-shore training quotas needed to

- meet future requirements of the Vietnamese Marine Corps.

14, That only the best candidates for a given
training course be sent, and that selection not be
solely a ""reward" for a job well done.

- 15, That every effort be made to send English
language qualified, newly commissioned Lieutenants -
to the Basic School, Quantico, Va.

16. That every effoft be made fo»prepare‘future
off=shore trainees, primary and alternates,in English
language well in advance through use of in=country

~English language schools.

TAB C
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©17. That an Officer Course: be established at the . -
Training Command emphasizing use of supporting arms, fire
.planning, and fire support coordination. . Course would - -

also include a round table discussion on combat lessons

learned, based on FMFPAC Tactical Trends. .

i e
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LOGISTICS

1. This enclosure contains those areas concerning logistics
both needing improvement (Tab A) and having shown improve-
ment (Tab B). Tab C contains related recommendations.

. a. TAB A - Areas Needing Improvement
(1) Anticipation of Requirements
‘(2) Maintenance of New and Improved Facilitles,
(3) The Supply System. ' |
(4) Employment of Engineers, ..
(5) Deadllné Reporting. ‘
" b. TAB B - Areas That Have Improved.
(1) Deadline Reporting
(2) Maintenance of Equipment. | |
(3) Brigéde Logistics Responsibilities.

(4) Engineer Construction.

Enclosure (7)
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AREAS NEEDING IMPROVEMENT -

‘ §¢;ug;¢gn$ ‘Advance plannlng for: loglstical support
requurements is not as. thorough:as it 'might 'be,

(l) In reference (i) MaJor CARLSON felt that
commanders take too much for granted with respect to the
- ability of U, S. assets to support a troop movement with
little or no advance notification of requirements. In.
~ combined operations, where U, S, forces are supporting
Vietnamese units, the U. S. unit usually desires to have
an idea of the support requnred in sufficient time to -
properly meet the need. This is particularly true for
he]icopter support. Major CARLSON felt that the Vietnamese
must be reminded.frequently to anticipate their needs and
‘submit tlme1y requests. Thus, proper plannlng and :
'organ|zat|on is required.
N o (2) Major BUDD, in-reference (J) also commented
f'W|th regard to- |nadequate information and coordination in
alr movements of units. Speaking at the level of the
Marine’ Division/MAU, Major BUDD ‘stated that it was his -
experience that, initial 1ift ‘requirements were submitted by
Division (then Brigade) Headquarters to .the Joint General
Staff. for.transmittal to the U,.S, Air Force. On two
occasions within his experience when a ‘Marine Unit was
departing SAIGON via airlift, 1ift requirements were sub=
mitted without reference to the unit that was making the
move. . This resulted in having to correct the lift requure
ment .information with U, S. Air Force personnel at the air-
field. The planners had not. coordinated the load require-
ments with the unit to be 1ifted and additional lift assets
had to be requested. The decision as to what goes or
does not go should be worked out between the Marine Division
and the element to be lifted. :

aﬁf Siiyéjion; Facilitles are belng constructed and
improved within the Vietnamese Marine Corps without trained
_personnel to maintaln them, 7 .

A N . | Enclosure (7)
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' b. Lgmmgngg MaJor WILLIAMS, ‘in reference (q), points

out that the new Tralnlng Command’ is receiving sophlstlcated ‘

water and electrical distribution systems requiring = o
- qualified personnel to maintain: them. Even though the

Training Command -Table of Organization ‘includes a 30 man

General Service Section, job titles are not assignhed - 1

thereby designating what the section is"to be responsible

for . in maintenance areas..: Further, Major WILLIAMS indicated

that trained ‘Marine malntenance personnel are not ‘available.

3. TIhe Supply System.

a. Si;ug;lgn. The: Vletnamese supply system is not as
effective as. lt mlght be. R L \ ;
‘b;e.ﬂgmmehtil

o (1) The causes for the relative |neffect|veness of.
the supply system within the Vietnamese Armed Forces
probably can be traced to- those. factors mention in enclosure
(l) Command and Staff Action, Another contributory ‘factor
is a tendency to use ann advusor to*"scrounge" rather than
employ the established system. ‘Certainly,” use of an adV|sor
in some cases, is -more expedient. However, ‘it does not
solve the ultimate -purpose of giving the Vietnamese a self
sustaining supply- and: resupply capability: in antlcipatuon :

. of the day when advnsors are no longer around ,

' -(2) Lieutenant Colonel Glenn R. RODNEY's After
Tour. Report -of -29 April-1968, (Page 45 of enclosure (1))
indicated that, in fact, too much'scrounging was being
done by advvsors durung the period covered by that report.’
It is doubted that such "'scrounging' since Colonel RODNEY'
report has amounted to much more’ than procuréement of such-
Items as dunnage and concrete with which to construct ‘
dependent's quarters and a rifle range. Captaln TAYLOR in
reference (t) appears to- substantlate this° -

(3) An example however, of how the system should
"not work is found: in reference: (p) wherein Major WARD
discussed the period of August 1968 when three Vietnamese
Marine Battalions were responsible for the securlty of
three critical bridges within CMD. 'On'8 August’ it was
determinedd that the bunkers, lighting, and defensive
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' Wwire were inadequate. |mmediate corrections were demanded
by CMD at. the request of the Seriior Marine*Advisor. That
_correction-was needed cannot be questioned. . -The method
. 'used, however,, is subject ‘tc :some speculation. , Pressure
' was immediately brought-to bear on, not only the Vietnamese,

but primarily the advisors., - Daily inspections were made,
not by the Vietnamese commanders, but by:U, S, generals.
Material was furnlshed, not through Vietnamese ‘'sources, -
but instead by. the U, S.; delivered not to the Vietnamese,

, buﬁftb";he”u.js.;adVIsor.;

K. - Erglovmen: qineers. |
ija;“fsiigﬂﬁlgni.vEngineer,employmehf has,fin realityh 
improved. However, certain parts of SMA Memorandum to = -

Chief of Staff, "MNMGumcse of 5 July 1968; Subj: Employ- -

ment QfﬂEng?neer Company, are repeated for emphasis,
%7 (1) Major CARLSON, in reference (i) stated that™

“ fnfantry battallions did not possess a combat engineer. -

capability. This ommission haS‘been:iargely.corretted,?~“

..however,  continuous verbal comments of advisors.ihdicate
- that the '"destruction of enemy:emplacements, ordnance and"-

obstacles is severely limited by the small quantity of =

. .explosives the attached engineer squads have. on hand, ' .~

be reoccupied by the enemy at a later date."

+'In’'many cases, facilities are left intact.and may possibly "

~2.. (2) When in.a static or 'defensive situation, the " :
battallons frequently rely on "outside" help for the ~
construction of barriers and obstacles. The engineers
are not consulted nor are they used in a supervisory -
capacity, Thus, they are denied:the opportunity to use K
their special skills, T R

‘ - (3) Many field advisors report that mines and ' -
booby traps, set out by the YNMC, are neither properly
marked. nor removed when departing an area. -Similarly,
enemy mines and booby traps, when discovered by Marines, '
are left In place and.poorly marked, This results in
follow=on friendly units;, possibly other -Marines, suffering
needless.casualties. . R A
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ca, ~ S n:- The deadline: reporting-system employed il
- by the Marine Corps (G-L) is relatively new and!'s$till ' in its.

~-Inltial stages of development, = "\ '
b, Comments.

- (1) Although: the Marine Division: has established -
‘a deadline reporting system and does require a monthly

- deadline report from all units, the system still has not .
~achieved its full potential. At present, .the system .. |
gives. no indication ‘as to the length of time an item of

~ equipment has' been on deadline.  For ‘example, a report
submitted: the first of the month showing status of
equipment as of the last: day of the previous montﬁ'j{
could ccontain items ‘of equipment which have been'6h = -
deadline since the first of the previous month, =

(2) The purpose of a deadline reporting system,"
generally speaking, is tooprovide:the quantity of equip=
ment:on"deadline, indicating the parts required to remove -
those items-from deadline. It is a management tool ' . = |
which provides the G-4,with -information enabling him to"
monitor the progress of equipment maintenance and repair.

If properly pursued, a commander always has available to
himg,-a-clear picture of the status of his critical material.

FenN
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AREAS THAT HAVE IMPROVED . . -

1. Deadline Reporting. : According to Captain MC CARTHY

. (reference (n)), the Assustant Chief of .Staff, G~&4 has .

" initiated a deadline reporting system for. Vletnamese
Marine Corps equipment. This should provide a valuable
means for control, if equipment deadlines are monitored
closely. Staff inspections by the Division Motor
Transport and Signal Officers shou]d also |mprove maun
tenance standards. » : : L

, Melnxenenge;gf_ﬁgulnmeni._ Major CARLSON (reference
(i)) related that he was .quite favorably impressed with ;
the maintenance of equipment within the .Fifth Battal:on.‘
It was noteworthy that, at, the time of the controversy
over functioning of the M-16 rifle, there were very few:
problems within the Fifth Battallon ‘'due to. the metucu]ous
care given weapons. 1t can be stated that outstanding .-
care of weapons appears to be a common trend throughout
the Vietnamese Marine Corps.

3. B:lgade_LQgiﬁsigﬁ_ﬂeingniiglllnles. MaJor BUDD noted
during his tour that although there was still-some . . :
confusion regarding. the logistics responsibilities’ of the -
brigade, there was a greater willingness to support-
subordinate battalions and coordinate the logistics

., effort at. the brigade Ievel Problem areas were being”
anticipated to a greater extent and more planning was
conducted. Major BUDD cited Operation LAM SON 198 in
| Corps Tactical Zone where Brigade (Task Force):iA’
where timely and comprehensive plans for resupply of
three battalions were developed with a minimum of
advisory effort = to include the use of helicopters.
Plans included the procurement of rations, water,
determining battalion requirements, staging, loading,
delivery and unloading of supplies and recovery of
containers for several consecutive days°

bk, Engineer Construction. The construction units of the
Engineer Company have demonstrated exceptional skill in
masonry and building construction work. Their efforts
over the past several months in erecting new buildings
at Camp NGUYEN VAN NGO, LE THANG TON and the Training
Command are noteworthy,

TAB B
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BECOMMENDAT IONS

Based on the contents of Tabs A and B, the following . .
recommendations concerning logistics within ‘the Vietnamese
‘Marine Corps, are made: ‘ '

1. That the Marine Division, G-4, his advisor, and all
commanders and advisors anticipate and make 1ift require-
ments sufficiently in advance (where possible) so as to

. enable the supporting (providing) unit to better meet

- those requirements.

2. That the G-4, VNMC, in coordination with the Logistics
Advisor, prepare and promulgate a VNMC/MAU Air Movement
SOP. | \

3.. That the G-4, VNMC or his designated Engineer o
representative, in coordination with the Engineer Advisor
and Commanding Officer, Training Command determine
requirements for qualified maintenance personnel and
submit same to the G-3 VNMC for action.

4k, That all echelons in the chain of command within the
Vietnamese Marine Corps continue to insist on making
thelr own supply system work, resorting to advisors only
- in a combat emergency.

5. That the VNMC continue to attach one combat engineef
squad -to each deployed infantry battalion, regardless
of the battalion's geographic locations.

6. .That Brigade and Battalion Commanders be encouraged

to make full use of their engineer capabilities. When
attached, special attention should be given to use of

an engineer officer in the planning stages of an operation.

7. That prior to the commencement of each operation, a
determination be made at the level of.the senior tactical
"headquarters, as to whether the overall mission will
permit destruction of all enemy fortifications mines, and
booby traps. When such is possible, attached engineer
units should carry sufficient explosives and accessories
to accomplish- anticipatédi: destruction missions. |n-
cluded in operations plans should be provisions for.
~resupply and destruction site security. .
8. -That, when'discovered, enemy mines and booby traps be
destroyed immediately. : : '
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9.. That the deadline repoftin
by the G-h'beugiveﬁ“COmmand'at
£ of the‘MarJne Corps. ' = ’
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Medical and Sanitati

1.7 This enclosure .coritains those areas concerning

medical ‘and sanitation matters both needing improvement -

(TAB A) and having shown improvement (TAB B). TAB C
contains related recommendations.

a. TAB
M
(2)
(3)
(1)
b. TAB
()
(2)
(3)
()

A - Areas Needing Improvement
Sanitation

Medical Facilities |
Training of Medical Personnel
Company Corpsman |

B = Areas that have Improved
Buildings and Structures
Equipment |
Utilities

Sanitation
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. (4) The lack of proper screening is a health

hazard.  Unscreened latrines, messhalls, and galleys

permit. flies to move freely -from one ‘area to another

con;amihating"Food~as'jt“jsngéﬁhg‘prépareq“and”serVEd;f

(5) "Wells within base Céﬁpsfare'géneraljy’
unsanitary. Should a well be sufficiently deep to

- produce potable water, it is rendered unsanitary

through~the tossing of a variety of debris into it. |In
one case (Fourth Battalion) a newly constructed well
had been filled to the water level with trash.

- -a, Slituation. Present Vietnamese Marine Medical
facilities are inadequate, ‘

b.. Comments. The CUU LONG Dispensary provides in=

patient and out-patient care for Marines and out=patient

care for their dependents, This facility was authorized
20 beds until 1 December 1967 when the authorized bed

 capacity was increased to 50. The structures comprising

the dispensary are old and in poor repair., Until April.

- 1968, the sewage system had not functioned for several”

years. - No running water was available-until May 1968, -
despite the availability of a city water main within 20 Y
meters of the facility. The dispensary is located in
SAIGON while most of the base camps, dependents housing
and the Training Command are located in the vicinity of:
THU DUC.

.a, Situation. More extensive training of Vietnamese

‘Marine medical personnel in U..S, facilities is essential

to increase knowledge and capabilities,

“ b, gomments. Lieutenant Commander HINES stated thét
eng of 196

'by‘thé 967 some plans had been formulated to send

Vietnamese Marine Medical Pérsonnel to U.S. facilities

for. training. These, however, were thwarted by the 1968

TET Offensive and subsequent combat commitments. Since

the medical organization of the Vienamese Marine Corps has
been increased from a company to a battalion, new efforts

to obtain training billets"in U.S. medical facilities should

- be made. ‘

A o ‘TAB A
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' a,~‘§41ga1lgn* General’ sanutat|on in base camps,.-a
tactjcal’ positions, and dependents hou5|ng needs con*=
iderable improvement._i»;; . A,

b.,;ngmmenta,,p

(1) Lieutenant Commander HINES USN .in reference
‘ (m), related .that sanitation in base camps ‘and tactical
ﬁosltions is often poor. This applies:to. dependent ,
ousing ‘areas as well. Field sanitation practices were,
described as unsatnsfactory. ‘General base sanitation is
~ a command function and no amount of inspecting and. -
reporting will improve a situation without command'
support, . . . . -

(2) Major BUDD, in reFerence (J) Felt that there
was little awareness of the techniques of field sanitation
by indlvuduals, ‘not’ is there much concern’ expressed by, .
commanders,’ although most Vietnamese are.extremely . .
sensitive to personal hyglene.: Garbage, trash and. human
waste'are” |nvarlably left in.open areas or, otherwise,.
not properly di'sposed oF This, of course, is detrnmental

to ;the general ‘health, Advnsory ‘effort to correct th;s
situation on’ site has been ineffective or, ,.at best,
efFective onfy ‘with' regard to-a part|cular 5|tuat|on or..
a‘given time. The. recruit.is exposed :to proper technlques
at the Tralnlng Command, but lack of command interest. in
some field units dnmunlshes the effects of hns recruit .
tralnnng, Y :

(3) Within the Fifih Battalion, Captain FRYREAR
(reference (c)) commented that sanitation practlces in the
. .base camp were only slightly improved from those in the
‘;field " There are only two permanent. heads’ within the ..
‘confines of the base camp, . These are {nadequate and do not
" _meet the demands of over 800 Marines and their dependents.
There are a few urination tubes empiaced throughout the
fcamp, but, due to improper construction, the soakage. pits
don' t soak Also there are no screens. covertng the -
openungs of the tubes. . In the field , rarely is any one
spot, desngnated for' deposut of human waste. . .1f such is,
.pdesignated fecaI matter is left exposed. With respect,
“to san|tatfon in the field, a visit to the Fifth Batta\|on by
vy jthe Assistance Sen;or Martne Advnsor on 20, March 1969
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“oay i The number of corpsmen assigned to.an
- iInfantry battalion appears inadequate. :
~b.  Comments. Generally,‘onJyvtwo:corpsman are.

- assigned to each company within an' infantry battalion . -
-and, on occasion, only one is assigned.- |t would . ‘
seem that corpsmen should be assigned on the basic of

at least one per infantry platoon, in addition to
those!locateéd in company headquarters., . .. .
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Cog T e Lo Coepny o
. - S R
- RECOMMENDATIONS .

Based on the ‘contents ‘'of TAB A ‘and TAB B of enclosure (8),
the following recommendations concerning medical and '’
sanitation matters within the Vietnamese Marine Corps

are made.

1. That the Commandant of the Marine Corps increase
command emphasis on sanitarv conditions in base camps,
tactical positions, and dependents housing areas.

2. That the Marine Division surgeon provide commanders
- and battalion surgeons with sufficient technical guidance
and assistance to improve field sanitation practices.

3. That all Marire unit medical officers increase
efforts to educate their commanders in the importance of
healthy sanitation practices.

4, That all wells located within base camps and
dependents housing areas be provided with lids.

.5« That the Marine Division Surgeon, accompanled
by ‘his medical advisor, conduct staff inspections of all
base camps and dependents housing areas for the purpose
of increasing sanitation standards.

: 6. That the results of the inspections mentioned
in recommendation 5, above, be reported to the Chuef of -
Staff, Vietnamese Marine Corps.

7. That the Marine Division Surgeon, accompanied by
‘his advisor conduct periodic staff visits to deployed
field units for the purpose of observing and reporting
on field sanitation practices.

8. That commanders be directed to heed and enforce
recommendations of their unit medical officers in overall -
sanitation matters.

_ 9. That the newly planned Vietnamese Marine medical

fac:lnty in the THU DUC area becompleted on a pr|or|ty

basis. .

10+ ' That the Marine Division Surgeon, in coordination

‘f;with hls advisor, study and determine those additional

student requirements for training in U,S. medical facslltnes.

Further, that when determined, these requirements be

submltted to the G-3 VNMC/Operat|ons Advisor for action.

' . TAB C ‘
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‘Requirements for both officers and-enlisted men in meducnne
dentlstry, and allued sciences:should be considered. - M

1. That sufflc1ent corpsmen be obtalned to prOV|de
a munimum of one: per |nFantry platoon in each battallon.Aﬁ,
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ma;concerted effort be made through wrltten and
oral means, to educate all commanders and other. offlcers
to the reaiizatlon that a modern armed service can function

: only with an equally modern concept of ,staff functlonlng.

o 2. That recently translated extracts of FMFM . 3 1.

: ;;encouraged to put into practice the staff prunc?ples-
Vtaught by those schools.. S : o

"Command and Staff Action" be reproduced and dusseminated
to:all. commanders and staff-sections, : . -

3, That the guldelines established by FMFM 3 I o .
stressed in paragraph 2 of enclosure . ¥2) (Page I), be
used to Initiate recommendation 1 above. . . ‘

éh That all commanders and other officers who have

completed formal military courses of instruction be

2o

5...That staff officers at the various echelons be en~

~ couraged to "communicate" both in writing and through

staff visits with their staff equivalents on all matters

.within: their cognizance so as .to ease. the burden of
‘the commander. . S P v

- 6. That commanders be encouraged to get out and visit
: subordinate unlts at every opportunity. SR :

TA?.A That an offlcer career pattern be establushed requiring

perlodic rotation of officers between command and staff -

'_vduties.l

- 11. That field commanders be encouraged to vary tactlcal a fQ*
A ﬁformatlons accordlng to exlsting satuation and terraln.,; “

That the vtetnamese Marine Corps contunue to seek every

'opportunnty to place officers .in professional, schools both
‘ Wsthin the Republic of Vietnam and the United States.

o

pre-operational staff briefings and planning, .. . .. - - -

“9 That commanders and staf, offscers |nclude advnsors in : ..

10, .That brigade commanders be encouraged .to maneuver '
battalions so ‘as : to-achieve mass rather than:allow- maJor
elements: to .remain unengaged during contact..
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' 12, That commanders be encouraged to. have assaul® units
take advantage of “the protection afforded by supporting
fires,- 11ft fires only as assault troops are closrng
their objectlve. - C e "

13, That, in coordlnatlon w1th the Operatlons and
Training Adv:sor Marine Advusory Unit, a supporting arms
demonstration be planned and prepared for the purpose

of demonstratung the capabilities and llilmiitatiions of these
arms, Execution of thjis demonstration to be at such tume
as facilities. and assets ‘beconie avaslable. -

1k, " That whenever wuthln the authorlty of a Vlennamese
~Marine commander, and the situation permits, the practice
of using phase lines rather than assigning numerous objectlves -
be continued. ‘ S

15. .'That Wietnamese Marine commanders inform USMC advlsors
of all_requests for supportlng fires regardless of source.

. 16. = That, when available, Vietnamese supportlng assets
- - be requested in lieu of u. S assets, ,

17. That advisors stress the capabllltles and llmltatlons
of helicopter gunships to counterparts and: emphasize the.
need for greater selectlv&ty of supporting arms means.

18 That infantry battalion commanders be encouraged to: A
use organic mortars in an offensive role and that, whenever E
hellcopters are available, ammunition resupply by thls

means be planned and employed e RIS

19. That observer training be. included and stressed ln the :
syllabus of ‘the NCO School and Officer's Refresher Course,
, Marlne COrps Travnlng Command THU DUC.ﬁV : \ ;

20. That at every available opportunlty,,uncludlng stand-
down at base camp, 60mm mortar sections and 81mm mortar
platoons be exercnsed in all aspects of their weapons.v

i

21. That two- additional 81mn mortars be asslgned to each
o nnfantry battalion to provide for adequate base camp
“protection and adequate 8]mm mortar support ln fueld co
operatlons. ‘uv » LT o e
S 22. That sufflclent base camp personneJ be trained in the
"] - use-of the 8lmm mortar so as pot to draw, from those -
authorlzed to the infantry battallon 81mm mortar platoon. -

-.972 “Enclosure (9)
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23.a That battery commanders be allowed to make either
Qﬁa .a physlcal or aerial reconnaissance of new p05|tlons. '

24 That battery commanders be . encouraged to-make . .
recommendations to brigade (battalion) commanders con= :
cerning new battery position.areas- and the number .of

‘howltzers employed thereln. a.-«vyr . EE

w:25.5- That the strength of the battery.Suryeygsectlon.bes
- brought to and malntalned at lts Tab e of Organlzatlon
v;(TIO Jevel. . . -

526 _That. the artlllery battalion commander insure. that
‘all ‘survey personnel are adequately trained and utilized
by the" respectlve battery commander. - B N

27., That, if necessary, the brngade commanders provade
.securlty for artlllery survey partles., » o

;28 That . the Table of Organlzatlon changes .listed..in .-
~Hparagraphs l¢y and 5, TAB A to enclosure (5) be [ncorporated
‘as soon as possible. ' .

;i29., That the procedure for routlne calls For fire be
‘ changed as follows--' P . ,

.- a, -The lnfantry company commander informs the forward
rq,observer of the target and the. desire to flre.,~'v

1:t'bt. The forward observer submlts the flre request
dlrect to the battery/battalion fire direction center.

U € The artillery llalson offlcers at the lnfantry
,battallon ‘and brigade headquarters monitor the request -
for fire. The fire request may be cancelled by either,
'Sllence on .the. part of the liaison offlcers lndlcates =

: ‘d. The battery executes the flre request or the
battalion fire direction center: aSS|gns the. mlsslon to a.
zbattery For executlon.“ : R SRR ok

;;;30.. That the Division Artlllery Headquarters organlze a
_refresher program for forward observer teams. ,

.‘3l ‘That’ the- brlgade commanders emphaslze the need for .
. correct ‘and contlnuous flre plannlng and insure that it is
s agcomplished, .

 9-3 - Enclosure'(9)
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32, That the emphasis on producung a dlscupluned well
trained recrult contlnue. ‘

33. That commandlng offlcers throughout the Vletnamese‘

'Marine Corps, be regularly informed of. the recruit

" training syllabus and encouraged to’ make related re=
comendat'ons. .' ‘ '_‘4';&‘ . '.) . ’

. 3h That the new rifle range, now under constructlon at

. the Trannlng Command "be completed as.soon-as- possible. -

35. That the entire rifle marksmanshnp training program
at the Training Command be revised to include more and

better coaches and a marking system enablnng coaches and”
shooters to determine hits.  [|f necessary, initiate a-

Tetter to the Joint General Staff, Republic of Vietnam"

-;request|ng reevaluatlon of current fnrung procedures.

36. That a coachung school be establlshed

. 37;3 That efforts be continued and intensified to' rotate'
.- battalions through the National ‘Training Center, VAN KIEP.

38, That, at such time as Marine infantry.battalions
attend refresher tralning at the National Training Center,
VAN KIEP, night ‘operations -and tank/lnfantry operations )

be Stressed |n the currlculum. o

M:39 That traln|ng ln nnght operatlons be conducted at the

Marine Corps Training Command, This is on the recruut

_ tralning syllabus but is _hot* carried out.~

40. That the syllabus of 2 July 1968 proposed by
Captaln H. J. SHANE, USMC be adopted ln all respects

‘W|th regard to nlght tralning.ﬁ;

L, That wnthln deployed lnfantry battalnon, offlcers
and men. be given special, unutglevel_ traunnng |n nught

',movement and tact|cs.:"

h

42 That: the Commandant Vletnamese Marlne Corps |nS|st o

that battalion commanders establish:and conduct informal,
battalion level school whenever time permits . in order that

“'bad hahits"are corrected and mititary skills are sharpened

and/or refreshed. ' English language traunung should be ..
lncluded for offlcers. _

”Hfﬁélﬁgﬂﬂﬁiwwi“h\ﬁw‘ﬂ:
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43. That a moblle tralnung group: be establlshed at the
Marine Corps Training Command. This group should: o
contain: two or. more-small special teams, each capable e
of competent instruction in.given subjects. The' purpose
of the teams would be to visit the varjous units and
deliver instruction as directed by the Commandant
and/or requested by a specnfac unit commander. R

hh That present efforts to nncrease the prestlge ,
of the NCO and caliber of his leadership be contnnued
“oand: emphasized at every level in ‘every un:t.

hs,- That the NCO School Tralnlng Command be monltored

- by the Commander, Training Command ‘and .G=3 of the Marnne
Corps ‘to ensure that only those subjects are taught that
wull enhance- the NCO knowledge and leadershnp capability
-in-the field. :Leadership training and a fire and maneuver
“Course in the NCO School -syllabus. is needed. :

46,/ That all off=shore training quotas for offlcers as-
well as . noncommlssnoned officers be fllled 3;,‘r”t

h]. That all in- country tralnlng quotas be fllled

L8 That a; study be made- in conjunctnon with: the. o
Operatnons ‘Advisor, Marine Advisory Unst, to determine -
“those additional off-shore training quotas needed to -
meet future requlrements of the . vietnamese Marune Corps.

h9. That only the best candldates for a guven tralnlng
~ course be sent, and that selection not be solely a
. "reward" for a Job well done. . ; -

50. That every effort be made to send eng]ish language |
qualifledp newly commissuoned lueutenants to the Basuc
School Quantnco Vurglnua R : :

51 That every effort to prepare future off shore e
trainees, primary and alternate, in the english language
well in advance through use. of in-country, Englnsh
Ianguage schools be. made S .aang“ww‘,f, .

52, That an offncer scourse be establushed at the Trainung
- Command emphasizing use of supporting arms, fire planning
.= ahd. fire support coordination. Course, would also include
/ seminars on combat lessons learned based on FMFPAC
"Tactical Trends'".

}”59-5 . Enclosure (9) /
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53, That the Marine. Division': G=&, his advisor and
all commanders ,and advisors” ant|c1pate and make life N

requirements suff|c1ently in advance (whereupossible)

so as to enable the supporting (prOV|d|ng) unut to

better meet those requirements. o - B
'Sk, That the G- L, VNMC 'nn coordunatuon wuth the -
Logistlcs AdV|sor, prepare and’ promulgate a VNMC/MAU '
Air Movement SOP.,,‘. , ‘

55. That the G- h VNMC or h|s desugnated Engineer
respresentative, in coordination with the . Engineer Advisor
and Commanding Officer, Training Commmand determine
"requirements for qualified maintenance personnel and P
- submit same to the G=3, VNMC for actuon. SR R

'56. That all echelons in the chain of, command ~

. within the VNMC continue to insist on mak|ng their own supply
system work, resorting to advisors only in a cdmbat o
emergency. e

57.. That the VNMC continue to attach one combat'
. engineer squad to each deployed infantry battalion, re
gardiess of the battalnon s geographlc locatuon.- '

58. That brigade and battallon commanders be encouraged
‘to make full use of their engineer capabllltles when ..
attached, Special attention should be given to the use of T
an engineer officer in the planning stages of an e
. operatuon° _
59. That prior to the commencement of each operatlon
~ a determination be made at the level of the senior
" tactical headquarters, as to whether the overall mission
- will: permit destruction of all enemy fortnflcatlons,
“mines and booby traps. “When such is possible, attached
‘;englneer unlts should carry suffnCIent explosnves and
Ag-accessor|es to accomplnsh anticipated destruction missions,
“Included .in operations plans should be provisions for
"resupply and destruction site security. :

60. That, when d|scovered enemy mlnes and booby traps
be destroyed |mmediately.

61. That the deadline reportlng system, currently in use
‘by the G-k, VNMC be given command attention by the COmmandant
of the Marine Corps.
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62. That the cOmmandant of “the Marlne Corps’uncrease
command emphasis on sanitary ¢onditions jn base camps,
tactical positions,;and dependents housung areas, ‘

63. That the Marine Divislon Surgeon provide commanders
and battalion surgeons with sufficient technical guidance
and assistance to improve- Fceldasanutatnon practlces.

64, That all wells located within base camps and’
dependents$: housing areas be provided with lids,

65. -That the Marine Division Surgeon, accompanied by °
his Medical Advisor, conduct staff |nspections of all’
base camps and dependents housing areas for the purpose
of increasing sanitation standards,

. 66..That. the results of the insnection mentvoned in
recommendat i on 65 above, be reported to the Chief of Staff,
Vietnamese Marine Corps.

67. That the Marine Divisjon Surgeon accompanied. by
his Medical Advnsor, conduct periodic staff visits to
vdeployed field units for the purpose of observing, ,
correctnng, and reporting field sanitatuén practices.

68. That commanders ‘be’ directed to heed and enforce
~;recommendat|ons of their unit medlcal .officers in
overall sanitation matters. . »

69. That the planned, new Vietnamese Marine Corps medical
- facility, THU DUC be completed on a priority basis.

70. That the Marnne Division Surgeon in coordinatlon with
his’ advusor, study and determine those addltional student
requirements for training in U.S, medical facilities.
Further, that when determined, these requirements be
submltted to the G-3, VNMC/Operatuons Advisor for action.
Requirements for both officers and enlisted men in meducune,
dentistry and allied sciences should be con5|dered

71. . That sufficient corpsmen be obtained to provide
~ a minimum of one per infantry platoon in each battalion.

v
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