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INTRODUGTION

January 1971, when compared to the preeeding month, can be best characterized
as a period of mixed results, with a large number of indicstors registetring one
month increases and a similarly sizable group.of indicaters posting decreases.
However, when.the entire set of indicators. considered herein are. compared. to
averages for the previous six months or one year, the January. 1971. figures,
almost without exceptlon9 represent gains (gains; in . this context,; meaning
increases or: decreaa§§ reflecting favorably on. the progress of the Divisien).
The local (December to January) instability of these parsmeters may be. attributed
to the enemy's preparation for and execution of activities normally associated
with the New Year, Tet and the egrly Spring, and to the efforts of the Divisdion
to disrupt his preparations and counteract his activities. A further, but less
1mportant cause of the local instability, especially in the areas of personnel
admlnlstratlon, law and discipiine; is the impending redeployment of a portion
of the Division. When viewed in the larger context (comparisen- of January
results to the averages for the previous six months or year), the reasons for
the continuation of trends established during 1970 are reductions in both
Division end enemy strength, and the enemy's reversion to guerrilla tactics:

The enemy, during the month of January 1971, was sighted a bit more often than
in the previous month (1,394 sightings versus December’s 1,331), although his
estimated strength again decreased slightly (down 235 to 8,325). He again
employed his "artillery" sparingly, expending only L6 mortar rounds-and but a
single rocket in attacks by fire on Division positions,. the total Ffigure of 4T
representing a decrease of two from December’s 49 rounds.

Although he killed 15 Division Marines or Navy corpsmen during January (up £rom
11 in December) and wounded 136 (up from 125), the enemy paid for this with the
deaths of 211 of his soldiers (up from 162), and the loss of 80 individual
weapons (down. from 87) and 6 crew-served weapons (down from 9).

Friendly activity during the month included the continuation of Opersations
Imperial Lake (in the Que Son Mountains) and Upshur Stream (in the western
Charlie Ridge area), and extensive patrol,. ambush and reccnnaissance. activities.
Especially active in January were the Combined Unit Pacification Program (CUPP)
units, which claimed 63 of the enemy‘’s 211 KIAs, captured two guerrillas and
influenced ten to rally to the govermnment cause, while suffering 25 wounded.
This was the second consecutive month of heavy CUPP activity and, as was the
case with the Division's results overall, produced (considering December to

- January) a mixed bag of results, both friendly and enemy casualties increasing

and the number of prisoners/ralliers decreasing. Artillery and naval gunfire
expenditures, fixed wing sortles9 and all three parameters associsted with
helicopter support. (flight time, passengers carried, and tonms of cargo carried)
increased during January 1971. Mast of these support indices increased. moder=-
etely, but artillery expenditure increased 30% (from Just- under 27,000 rounds to
over 35,000), the rise fueled almost exclusively by an intense attack by fire

on portions of Charlie Ridge which accounted for over 11,000 rounds during the
latter third of the month. This attack on probable enemy staging areas and
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bases of operation-was part of an active program to disrupt the enemy'’s prepara-
tions for his expected Spring campaign.

During the past thirteen months, the enemy has increasingly avoided direct con~-
frontation with our trocps. and has even reduced sharply his standoff attacks

by fire on our positions (e.g.; monthly averages of 3,736 enemy sighted and

350 rounds in attacks by fire in the first half of 1970, decreasing to averages
of 1,401 and 90 in the last half, and finally decreasing to 1,394 and 47 (totals)
in January 1971). WNevertheless, he has managed to make his presence felt through
the use of mines and booby traps.  January 1971 saw a sharp increase in both

the number of surprise firing devices detonated and the resultant number of
casualties (37 devices detonated versus December's 28 and 72 casualties versus
53). The 30% increase in the number of detonations. produced a January find/
detonation ratio of 3.19:1,.a decrease frcm December's record 4,00:1 and the
first such setback since July 1970. One notable (although, thankfuily, fairly
uncommon } incident during the month served to add significantly to Jsnuary's
totals for both detonations and casualties. On operation Upshur Stream, a

Marine -detconated a surprise firing device which wounded four men. A second
device was detonated as members of the unit rushed to the asgistance of the first
casualties; wounding an additonal four men. Finally, the rotor blades of the
medical evacuation helicopter triggered four more booby traps upon landing, .
wounding three more Marines. In-addition, five more deviced were found and
destroyed, bringing the totals for this incident to six booby traps detonated,
riveé found and eleven men WIA and illustrating the density with which the enemy
emplaces these weapons, Further discussion of the topics above may be found

in Tab G-3 and the other tabs in the G=3 and G-2 Sections.

Even as battle casualties increased, the non=hostile casualty rate decreased for
the second consecutive month (from 94 casuaities per million man-days in November
to 75 in December and 51 in January). However, not all categories of non-
hostile casualties decreased duying January, Accidentsl Discharges risiné from
five to nine and Motor Vehicile Accidents socaring from four tc twelve, but
continued command emphasis on the reduction of such incidents and their resultlng
casualties should bring these two categories 1nto line with the others (See
Section 1-6),

!

I

Just as with gll cther groups of indicators discussed thus far, mlxed results
obtained in the realm of personnel mansgement, law and dlSLlpllne Much: of the
turbulence experienced is associated with the pending redeployments. Division
strength crept higher in preparation for the unavoidable personnel realignments
vhich will be occasioned by the redeployments, while the submission of award
recommendations began to increase, as-they did prior to both phases of redeploy-
ment in 1970, Certein indicators pertaining to law and discipline increased in.
January 1971 as Division units tried to clear court dockets and complete proc-
essing of recommendations for administrative discharges initiated in the latter
part of 1970. However, it is gratifying to note that not a single "racial® or
"fragging" incident occurred in January (See Tabs 1=5g and 1=5h) and the number
of violent crimes committed by Division personnel fell from the seven recorded
in December 1970 to twe (one asssult and one attempted homicide [See Tab 1-5i1).
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Ancther set of gratifying statistics contained herein are those treating readi-
ness and.maintenance management. The Division; in January 1971, continued to
meintain a PORSTAT rating of C-1 {fnlly eombat ready), while fully 95% of the
Division's combat essential equipment was-operationslly ready, with three of
the commn@ity groups {Communication-Elgctronics, Motor fransport and Ordnance)
exceeding Marine Corps standards by a wide margin, and Engineer egquipment
registering ikgeefourth consecutive month of increase and surpassing the standard

by 3%.

The: immediate future pramiaes to- be one of marked turdulence - for the 1st Marine
Division,. As-of the @ate of this introduction; one infantry battalion and three
artillery batteries hdve eommenced standdown., Eventually one. full -infentry
regiment, six firing batteries and a wide variety af supporting units will depart
country, requiring massive realignment of the remaining forces, including a

. sharp phasedown of such progrems . as - ‘the Combined Unit: Pacification Program (already

begun with the withdrawal of four CUPP units and the planned termination ‘of .another
seven) and the medital and dental civic action programs, Consolidation -

of forces vill .require’ that & majority:of. friendly activity: be..conducted in-the
lowlend a:reas1 where the deasﬁty of surp?isé«firing deviees’is ‘much greater

than in ‘the moupitainous regions. Therefore, a certain increase in thé detonation
of -such.devices may be expected (already in February, 24 detonations have accurred,
causing by casualtlesin Furthermoreo some increase in enemy activity mey be.
projected, as ‘he attemp%e to harass to the maximum both. remaining and redeploying
forces, However, the combat efficiency ot the Division has remgined at a high-.
level throughout 44s wtay in the Regublic of Vietnam, and there.is no reaaon to
believe th&t this wecord wilX nat bé at leasdt ma.intained9 if hot‘improved
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Personnel management,. in January 1971 as well as in- oﬁths_pasts has kept pace
with the force structure reductions of the past 13 moﬁths s evidenced by the
Command -being continuously in.combat readiness category Cul In other admin-
istrative areas involving such subJects as moralé, discipline and personnel’
services, appropriate‘norms of effectiveness have been rathér well maintained.

Abstracts of these norms, as well as over and under achievements, are. presented
below: :

a. The end-of=January 1971 strength of the Division was 129623g an -increase
of 52 from December 1970.and 109 more than the .RVN ceiling. The strength, which -
peaked at over 31,000 in November . 1969.and dropped sharply during Phases III
and 1V of redeployment, will agaln drop with Phase VI, beginning in February.
1971. (See Tab 1-1)

b. The January 1971 1st term reenlistment rate of. 9% was a significant
drop from December's .31% and the 1971 annual rate of L40%. Facters. which may.
have affected the rate are the emphasis on reenlisting only Marines of the

hlghest caliber and redeployments and  subsequent reduction in.overall Marine Corps
strength, (See Tab 1=2)

¢. Congressional and special interest.correspondence received during January:

1971 totalled 57 pieces compared to December's 71, representlng 4.5 pieces:per

1,000 strength compared to 5.7 and 1970"s- annual average:-of 5,3, Analysis
reveals no statistical significance; but .the increase during November 1970 may-
Ye attributed to correspondence . generated as a. result of the personnel.redeploy-
ment criteria and, generally, can be.groupéd,into the categories of welfare,
conf’1nemen‘t/d15c1p11ne9 and basic allowance/famlly separation. (See Tab 1-3)

d. During January 1971 Purple Heart Medals continued to be awarded at the
rate of 10.0 per 1,000 personnel established in December 1970, while the rate
for her01c/mer1tor1ﬂus decorations increased from 27.4 to 33.1, While The:Purple
Heart rate was significantly less than 1970°'s annual rate (il.4/1,000) and’ less
than one~third 1969°'s. (31.3/1,000), it virtually equalled the average:for the

previous three months (9.7/1,000),. The increase in the rate for &1l cther

awards may be . attributed to the commencement of the . program of early submission
of award recommendations for deserving enlisted personnel of redeploying units
and.is a repeat of the pattern experienced during the two periods of redeploy;
ment in 1970, Additionally, an increase in combat.activity during anuary
fueled a.rise in the submission gf citations for heroism. (See Tab 1= )

e. The rate for trials for crimes-of vielence involving Division personnel
increased to 1.5 per 1,000 personnel during January 1971 and was a continuation
of . the rise in this rate that began in November 1970. The primary causes for -
the increase in the rate, the highest in 25 months and significantly higher
than the averages for the past two years, are the increased effectiveness in
the investigation of such crimes and the expediticn of the.case load concerning

" personnel redeploying with Keystone Robin (Charlie) units: (See Tab 1-5a)
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f. Although the 28 unauthorized absences repcrted in January 1971 does not-
represent the highest monthly total since this report was originated in.July
1969, the corresponding rate of 2.2 absences per 1,000 personnel is the highest
such rate in that -same period. The absence rate; after remaining virtually
steady during the period July through October 1970 (at'about 1,0 per 1,000),
increased to 1,3 in November, 1.7 in December, and. 2.2 in January. If this
trend continues, the rate Tfor February 1971 will be 2.8 per 1,000 personnel,
(See Tab 1-5b)

g, The number of Marines in confinement . in January: 1971 declined from
December's 60 to January's- 49, This: seems to be a ceontinuation of the downward
“trend established during 1970 ‘wherein the year's menthly average.was 90, that -
of the last: half of the yesar 68 and that of the last.three months of the year
52, However because Division- strength decreased apace, the confinement rate-
for 1970 was a relatively steady 4.5 per 1,000, from which January's 3.9 per
1,000 is-net significantly different., Therefore, the rate. in the future should
remain in theée range L5 per 1,000;. (See Tab l=5c)

h. During January 1971, eight punitive discharges were awarded, equalling
the number awerded during December 1970, andé‘sinqe Division strength during
the two months. was virtualily unchanged, a steady discharge:rate:of 0.6 per.
1,000 ensued, Both the number and rate were well above the figures for October
and November because.a greater number of general'and special courts-martial
were conducted during December and January: then.were conducted during the
previous two months., However, January's rate equalled the annual rate.for

both- 1969 and 1970, and rates in this V1c1n1ty should contlnue to oc“ur in-
the near future, (bee Tab 1-5d)

i, January 1971 saw the processing of 4B administrative discharges, up
from. 42" in- November snd 41 in December. The slight increase may be due to
the fact-that virtually all the recommendations for such discharges initiated-
during "the latter part. of 1970 . were completed processing in. January.. Because the
weeding-out process pursued during 1970 has been virtually completed, a distinct.
downturn-in the rate of such discherges can.be anticipated in the future. (See
Tab 1-5e)

Jo The number of judicial and investigatory actions concerning drug abuse .
increased only slightly during January 1971 (from 41 in December to 46), while
the processing of administrative discharges increased by 250% (from 12 to 30),
The rate of the former actions remained essentially the same.as the three’
previous months (3,8 per 1,000 versus an average of 3,5 per 1,000), indicating
relatively steady performance., The increase in the processing of drug-related

"administrative discharges may be attributed to the "clearing of the docket"
(See Tab 1=5e) discussed in the paragraph sbove. (See Tab 1=5f)

k., There were no reported racial incidents during January 1971, a fact
reinforcing thé trend established during the last . half of 1970, a period of time
during which an-average of just over one such incident occurred per month,
Because of intense command interest, the reduced.rate.experienced in this recent
period of time sheuld carry over te the future, (See Tab 1=5g)

31 JAN T1.
CONFIDENTIAL

DECLASSIFIED




DECLASSIFIED

CONFIDENTIAL

1, As-wvas the case with racial incidents above, there were no "fragging"
incidents reported in January 1971, producing the second consecutive month during '’
which no casuelties resulted from-such incidents, The trend in both cades and.
casualties is downward, although the evidence of & decreasing casualty trend is
more. convincing than that of incidents, (See Tab-l-5h)

m, Mejor offenses for January 1971 (encombassing those offenses criminal
in nature) fell to 35 from December's 43, producing an .offense rate of 2,8 per
1,000 ‘compared to December’s 3.4 and 1970's average of 3,3. It is significant
to note that there were only two violent crimes (actual and attempted murder/
homicide, simple .and aggravated assault, rape, unlawful ordnance detonation,
communicating a threat or armed.robbery) compared to five in December and thirteen
in November, (See Tab 1-5i)

n., The processing of vehicle/traffic offenses during Jenuary 1971 (a total

~of 122) increased more than three-fold over the average for the last three.

months of 1970 (36) and the monthly average . for 1970 (102). These figures con-
vert to offense rates of 9,7/1,000 (Jenuary 1971), 2.8/1,000 (October - December
1970), and 5,1/1,000 (1970), (See Tab 1~5j)

0, Miscellaneous offenses (encompassing those incidents not.included in
either the major or vehicle/traffic offense categories) increased to 95 from-
December’s thirteen month low of 32, but decreased from the 1970 monthly
average.of 213, converting to offense rates of 7,5/1,000 personnel for Januvary
1971, 2.5/1,000 for December 1970, and 10.8/1,000 for the year 1970, (See Tab 1l=5k)

p. Ground safety.is the general category embracing not only the subject of
battle versus non-battle casualties, but also incidents involving friendly
supporting arms,.individual weapons (outside a cantonment);, accidental discharges,
explosive ordnance, motor vehicle accidents; and: operatlonal/ocbupational
incidents,-

7

(1) The battle casualty rate increased in January 1971 to’ 29h per million

viman—days from December's 212, temporarily arresting the gradual downward trend

experienced over the previous nine menths. The rate of non=battle casualties,
on the other hand, decreassed during Jenuary to 51 per million man-days from
December's 75 and the average rate of T6 per millien man-days. during the last
three months of 1970, (See Teb l-6ba)

(2) An analysis of the mejor categoriss of non-battle. casualties reveals
the following ehanges:

JAN T1 . DEC 70 1970
' TYPE- INCIDENT RATE* RATE*_ CHANGE  RATE® CHANGE
Friendly Fire 0.2 0.5 -60% 1.2 ~83%
Explosive Ordnence 0.2 1,3 ~85% 0.9  =T8%
Accidental Discharges 0.6 0.4 +50% 0.5 +20%
Motor Vehicle 0.6 0,2 +200% 0.b4 +50%

¥Per 1,000 personnel.
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g. . Participation in the Savings Bond program during January 1971 decreased
sharply from that achieved during the previous month (from Th.3% to 64.1%)
and was well below the average for 1970 (69.8%). Participation in the Savings
Deposit program, on thé other hand, decreased negligibly from the 5.1% figure
recorded.in November and December 1970 (te 5.0%), while January's percentage
surpassed 1970's average by & comfertsble margin (5.0% versus 4.2%).
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Durlng January 1971, enemy act1v1ty remalned at & relatlvely low level .of
intensity. There were only 1,394 enemy 51ghted during the menth.(a slight -
increase over December '1970), and the enémy agalﬁ chose.not to present himself
in strength, but instead conducted gporadic, harhSSing'attacks directed. toward:
disruption of the pacification effort and infrequent attacks by fire, during
which he expended L6 mortar rounds and a single rocket, His major units spent
most of the month in the muuntalnous base areas.completing a lengthy phase of
rehabilitation and resupply. During the latter days of the month9 several .
Main.Force and Local Force units left their base.areas and.returned.to their
traditional operating areas in the lowlands in preparation for the spring
‘offensive. Major Main Force and NVA units remained in their rear areas con-
centrating on resupply, indoectrinatien,. tralnxug and production.: Division-
intelligence.activity during the month 1ncluded “the implantation of nine new
sensor strings using Phase III sensors and continuation of reconnaissance-
activity, which in turn ineluded the daily inspection of all Q. L. 1l -bridges
in the Divisien AO by reconnaissance.divers.

January reflected a continuation of the steady decline in enemy act1v1ty

evidenced during 1970. The most striking evidence of this decline is reflected.

in a monthly comparison of enemy 51ghted/enemy attacks by fire during the past:

thirteen months. Total enemy sighted dropped from 4,425 (January 1970) to a

- low of 576 (November) with an increase to 1,331 LDecember) and 1,394 in

Jenuvary 1971 (1ocally significant, but in the long run relatlvely insignificant),
i - In-essence, more enemy were sighteéd during the first month of 1970 than were

. observed durlng the last, four months of the year (4,159 observed from 1 Sep=-

' tember through 31 December 1970). Total enemy attacks by fire (rockets, mortar
rounds, lob bombs) similarly declined; 658 rounds were receited in Januarf 1970
alone as compared to a cumulative figure of 638 rounds received during the.
lagt six-months of 1970 (1 July through 31 December). In .January 1971, 47
rourids were r‘eceiveds virtuslly equalling December.

This reduction in enemy activity can be attributed largely to.the attrlflonal
losses sustained by units subordinate to Front 4 and to the resultant.decision
by the enemy to revert to guerrilla warfare techniques in order to conserve

his depleted forces, Overall enemy strength in the province, once estimated

as high as 16,800 (May 1969), diminished to an.estimate of 8,325 (January
1971)0 Inflltratlon of replacements from North Vietnam has been minimal. The.
ehemy s-inability to recruit from the manpower base of indigenosus South Vietna-
mese has resulted in the necessity to assign many NVA personnel to augment
tradltlonally VC Main Force9 Local Force and Cuerrilla Units. A further _
illustration of the enemy's declining combat effectiveness is evidenced by his
need to reallgn his organizational strueture. Throughout 1969 and during

early 1970, Front 4 commanded four NVA Regiments, but at present it .appears
that only the 38th NVA Regimentsremains active in the province. The disbanding
of units, reduction of unit:strengths, and realignment of operational control
has resulted in an extensive reorganization of units as well as command and
control relationships; the "Wing" concept of decentralized command and control
is now apparently defunct. Unless an intense effort is made by the enemy to
intreduce sizable .reinforcements into the province during 1971, it 'is antici-
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pated that his present forece levels will continue to deteriorate, Confronted
with FWMAF/ARVN preemptive operations, reduced manpower, and food shortages,
enemy forces will be capable of conducting»only“the\harassing‘acﬁivitiess
that have charscterized their efforts in recent months. In the populated
lowlands, main efforis will be channeled toward rebuilding the depleted VC
militery and pclitical structure at the hamlet and village. levely in the
highlands9 NVA forces will be preoccupied with logistic activities,

During January 1971 there were 2l Reconnaissance Teams. available to the
Division. Of these an average of 15 was available for field employment on any
given day. An average. of 8 teams was actually deployed, there being some
curtailment of flight activities incident to reconnaissance activities due

to the winter crachin. As a result of Phase IV reductions during September
1970, 1st Marine Division reconnaissance assets were reduced by two companies
of the 1st Reconnaissance Battalion as well as the 1st Force Reconnaissance
Company (less a platoon detachment). The availability of Reconnaissance Teams:
in January (1971) was the same as the last quarter of 1970. These figures are
expected to remain relatively constant until Increment VI Redeployment . is
initiated. Although present weather conditions are resirictive to helicopter
insertions/extractions of teams, the current use of Platoon/Company Patrol .
Bases will facilitate the employment and resupply of teams operating in the
field.,

A significant increase in.ground sensor activity cccurred in early January
1971. Thissis a3fEtbubed t6 the arrifhl and. employment: of Fhase IIL (Inproved)
Sensor Equipment. A total of 99 sensors was in use as of the 31lst of January,
This increased usage is expected to continue through Increment VI Redepioyment.

1st Marine Division unattended ground sensor utilimation has decreased signifi-
cantly since July 1970 due to the removal of the DAISS (Danang Anti-Infiltration
Surveillance System) as well as RF (Radio Frequency) Sensor Strings in southern
and central Quang Nam Province, SCAMP personnel reductions, restrictions.-in

the number of sensor channels, and mcnsoon conditions likewise contributed to
thé decline in the number of sensors that could be effectively employed.

31 JAN- 71
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ENEMY ACTIVITY WITHIN THE DIVISION TAOR, CALENDAR YEARS 1970/1971

Overall enemy activity continued, wheh considering the long run, to decline in
January 1971, although limited increases in certain. statistics over figures for
December 1970 eccurred. The number of enemy sighted during the month rose:
slightly to 1,39% from the 1 5331 sighted during the previous month, The January
figure was Just over.half the monthly average (2, 568) for 1970, The“énemy fired
46 mortar rounds.at friendly positions during the month and. a single rocket, the
47 rounds representing a decrease of two from December. These decreases nay-

bé attributed to the enemy's. forced reversion to the guerrilla warfare. tactics-
which were prevalent prior to the large scale commitment of North ‘Vietnamése.
Army forces in 1965. The enemy continued in January 1971 to reduce the number
of his offensive actions using NVA units, concentrating instead on the disruption
of the GVN. pacification effort, terrorism and the employment of ILocal Forces,
Therefore, his overt presence in the lowlands continued to decline significantly.

The number of enemy sighted by 1lst Marine Division Units during 1970 steadily

- dropped throughout the year 1970 as illustrated by the high of L4, 425 enemy

observed in January in comparison to the 2,785 sighted during the latter quarter
of the year (October November, December), This reflects the enemy'’s overall
strength decline in the province (See Tab 2-1) and also reveals his reluctance
to jeopardize his remaining forces. While sightings have begun to increase
(1,39% in January) slightly due to the passing of the monsoon season.and pre=
Tet activity, monthly totals almost certainly will not “reach the levels

observed in 1969 or early 1970. (See Tab 2-6b)

Enemy efficiency in the employment of mortars has deteriorated as evidenced by
the inaccurate fire reported by units in the 1st Marine Division TAOR during
recent months. His mortars have been used primarily as a harassing weapon.since
the enemy has not elected to commit sizable forces in an cffensive. role. As

is true of rocket attacks, mortar attacks are timed to coincide with general
offensive surges. With the expend1ture of only 66 mortar rounds during

November and December, this total represents approximately 2.7% of the number

of rounds expended throughout 1970 and further illustrates a decrease in enemy
activity. In January 1971 k6 mortar rounds were expended indicating no signifi-
cant.change in the enemy's employment of mortars. (See Tab 2-6a)

The- use of lob bombs is almost entirely for purpose of harassment. The round,
composed of a crudely fuzedartillery round or aerial bomb lofted in the general
direction of a target by a charge of explesive, may travel as far as 600 meters.
It is a grossly inaccurate system, and the round is often a dud. (See Tab 2-6a).

In order for him to implement his strategy of guerrilla warfare, the enemy has
continued to employ rockets against area targets, a tactic which serves as-an.
excellent. psychological weapon. Since he.hag neither the logistical system

nor combat capability to employ rockets as a medium of clode combat support,

the enemy has utilized rockets as a medium to intimidate thHe ciwvilian population
end to a lesser degree, FWMAF, The pattern of rocket attacks conforms closely
to surges and ebbs of the enemy's campaigns. (During the tonth of January 1970,
the months of April and May., and the period August through October, the enemy
attempted to increase his offensive activity. Consequently, of the 229 rockets
that he launched during 1970, 185 were fired during these three periods)., In
January 1971 the enemy launched 1 rockét in’the Divisicn TAOR.
' ' ' 31 JAN T1
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. There is no evidence that ‘the effectiveness of enemy rocket units will improve
in"1971. (See Tab 2-6a)
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" "ROCKETS, "MORTAR- ROUNDS,; "AND 'LOB-'BOMBS RECEIVED, CALENDAR YFARS ‘1970/1971 ‘
The employment of rockets9 mortars and lob bombs by the enemy 1n Quang Nam
province remained at & low level during January 1971, during which month L6
mortar- rounds were flred ‘@t friendly positions (an increase of five over the
previous month), a single rocket was fired (down seven from December)9 and no

16b bombs: were employed (the second consecutive month). As can be easily seen,
" mortar rounds continue.to be, by far_ the largest medium of enemy firepower,
but mortar attacks are primarily harassing in nature end are rarely followed
by infantry or sspper exploitation. .. .

Fnemy employment of rockets during 1970 varied from a high during April, when
58 were expended, to two months (March and Juiy) in which no rockets were

fired in Quang Nam Province. Rocket attacks have been directed primarily
against Danang and its environs, and while -they frequently are planned for-
periocds of low lunar illumination, the enemy's ability to launch such attacks
is largely governed by his ability to avoid FWMAF/ARVN detection while attempt~
ing to establish launch sites. Preemptive small unit operations in the

"Danang Rocket Belt" have contributed significantly toward denying the enemy
sufficient opportunity to prepare multiple firing positions within range of
lucrative targets. Rockets have also been employed recently against Hill 52
and  Thuong Duc Ranger Border Defense.Camp, both Ibocated in the Thuong Duc
Corridor° By virtue of occupying gominant terrain, the enemy has a higher
degree of selectivity in choosing firing sztes within this area, however, the
inherent inaccuracy of this weapon renders it relatively 1neffect1ve when .

fired in small quantities. When afforded the opportunity, the enemy will
continue to fire rockets in small numbers, and employment in 1971 will probably
reflect a low Ievel of intensity similar to that observed in 1970. Tab 2«6
also discusses enemy rocket employment.

Enemy employment of mortars during 1970 commenced with a high of 621 rounds:
expended in. January 1970 followed by & steady decline that resulted in a mere
25 and 41 rounds fired during November and December, respectively. From
January through December the average monthly expenditure has been 85 rounds.
per month. This is in consonance with the evidence of declining enemy activity
throughout the province; friendly smalil unit.operations have: denied the enemy
opportunity to conduct sustained barrages without detection, consequently the
mortar team must resort to short-duration empioyment and resultant ineffective-
ness. Although local shortages of mortar rounds are apparent in some instances,
this s4¥tuation usually results from lcgistic interdiction by FWMAF/ARVN Forces
and does not necessarily reflect a province-wide ordnance shortage. Mortar
tubes, while sufficient in quantity, are- considered tooc valuable to risk
capture and therefore are empioyed sparingly. In the foreseeable future, the
enemy can be expected to employ his mortars in a cautious fagshion,. cheosing

to $)eopardize neither men. nor weapons for the sake of limited results. Mortar
attacks are predicted to remain harassing in nature. Additional comments;on
enemy mortar employment are contained. in Tab 2=6,

Employmeht of-1lob bombs during the past thirteen months has varied from a high
during June, when 27 were expended, to four months (February, April, and

(continued on preceding page). 31 JAN T1. .
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December 1970 and Janusry 1971) in which no lob bombs were utilized in. Quang
Nam- Province. As portrayed by the graph, the cnly pattern in evidence is a
usage that appears to vary in inverse proportion to the expenditure of rockets
or mortar rounds, thereby superficially indicating & "gap filler" wespon en-
countered during periods when conventional stand=off attacks by fire have
declined, Despite such a pattern, there is no amplifying evidence to support
this trend, and it is generally concluded that lob bembs are. employed in,;
random fashion by guerrilla fopces. Although this crude weapon lends little
to the enemy's supporting srms capability, it will probably continue to be
employed infrequently by guerrillias as a harassing technivue. ‘Tab 2-6 also
addresses lob bomb employment., '
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January 1971 saw a minor upsurge in both friendly and enemy activity in the
lst Marine Division Area of Operations.. Most indicators considered in this
section showed in increase.over those recorded in December 1970, yet when

one compares January's figures with the monthly averages for 1969 or 1970 -
(or, for that matter, with monthly averages for the last three or six months ),
the downward trend in activity established over the past 25 months remains
valid,

Both friendly and enemy casualties increased slightly in January, with USMC/
USN KIA and WIA running 15 and 136 compared to 11 and 125 in becember 1970,
Enemy troops killed in action rose from 162 to 211, while enemy weapons ldésses
(virtually the only statistics that experienced declines. during the past month)
dropped . from 87 individual and 9 crew-served weapons captured to 80 and 6,
respectively.

Mines and booby traps continued to take.their toll of Division personnel in
January. Such devices claimed T2 casualties in January compared to 53 the
preceding month., The 72 casualties were caused by the detonaticn of 37 devices,
while 116 minés.or booby traps were found and rendered harmiess by Division
troops, resulting in.a find/detonation ratioc of 3.19:1. The figures for both
finds and detonations represent increases over December, whereas the 3.19:1
-rafjgiwas the first downturn in that statistic since July 1970.

4

Combined Unit Pacification Program (CUPP) units continued, in January 1971, to
provide ‘a measure of security to over 315000 people locateq jn some of the. more
remote. hamlets of Quang Nam Province, even though one of the 22 units was
disestablished during the month. A price was paid for this security, since 25
Marines and Corpsmen were wounded during the month, but CUPP members killed 63
of the enemy and were responsible for 12 prisoners or Hoi Chanhs (ralliers).
The 25 CUPP casualties were a marked increase over the one killed and nine

wounded in December, while the enemy's 63 KIA represented an increase of nine
over December's 5k,

All stetistics in the areas of supporting arms employment and helicopter usage
(with the single exception of naval gunfire ship-days on station). experienced
increases, Artillery and Naval gunfire expenditures were up from 26,999 artil-
lery rounds and 217 rounds of naval ordnance in December 1970 -to 359h00 and 295
in January 1971. Aircraft empleyment in support of the Division included.379
fighter/attack. sorties (up from 333) and 5,431 hours of helicopter flight time
(up from 4,941), during which 37,537 passengers and 2,259 tons of cargo were
carried (up from 35,427 and 1,999, respectively).

As was mentioned above, comparison of January's statistics with those of past
months continues to provide solid evidence of a downward trend in activity in
the:Division AO. 1In addition, similar comparisons can be made in the area of
relative combat effectiveness. In Table I following January 1971 figures are.
compared to average statistics for the past six months, the six months previous
to that (January - June 1970) and the twelve months of 1969,
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.TABLE I.- Comparison of January statistics to those of several previous periods.

‘ . JUL'=  COMPAR' JAN- &  COMPAR COMPAR
TITLE JAN-T1 DEC 70 TO JAN ~ JUN.-T0 'TO 'ZAN. - 1969 TO JAN
Fr KIA 15 20 - 25% | L7 - 68% 88. - 83%
EnkIA 211 213 - 14 658 - 68% 80k - T4
Fr WIA 136 181 - 25% 23 - 682 TTh - 82%
En IWC 80 76+ 5% 138 - L2g 189 - 58%
En CSWC 6 6 0% | 110 - 45% 20 - 707
CUPP KIA 0 1 -1002 6 -100% 3 -100%.
CUPP, WIA 25 11 +127% 22  + 147 13 + 92%
KIA to CUPP €3 21 +2008 25 +152% 20 +215%
PW/HC.to CUPP 12 13 - 8% 16 - 25% - 29 - 59%
M/BT Found 116 112+ 3% 206 - Lug 195 - 41%
. M/.BT Deton 3T 52 - 294 110 - 66% 107 - 65%
- Ratio F/D 391'9, 2.18  + L6% .1086\ A+‘72% 1;,834 + Thg
' 'Arty Exp 35k0Q 73702 - 52% 148490 -~ 76% = 168138 | - T79%
NEF Exp ) 295 9i1v © - 68% - 3393 ~ 9% 5501 - 95%
sﬁip-nays | 3 10 - 70% " 25 v 88 3L - 903
Sorties 379 490 - 23% 937 - 60% - 1743 - T8%
Helo Hours - 5h‘3i 5895 - 8% 1182 - 247 80Tk - 33%
Helo Pax 37537 46295 - - 19% 6:Q8_,_’;4‘,3.‘_ - 389 53335 - 30%
Helo Cargo 2259 3077 - 27T% Mk2 - kot 6551 - 65%

Perusal of the table above lends credence-to the conclusion thet most activity
in the Division AO, both friendly and. enemy, is well below that of previous
.months. and, additionally, because earlier periods of time have tended to produce - .
higher statistics, such decreases have occurred gradually., Furthermore, because
stat{stics" reflecting’ favorably on Division performance-_tﬂend to be decreasing

!
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# less rapidly than adverse data. (e.g. enemy KIA in JanuaryeIle are. dewn only.
. 1% from the average for the previeus six months, and enemy individual weapons
captured have actualif™tncreased 5%, while friendly KIA have decreased 25%);

the excellent relative combat effectiveness of the Division appears to continue
to improve, : o

=Akthough the next_feﬁ;ﬁegks will surely be marked by a turbulence.rendering
prediction a chaney underteking, the Division should, in-all.circumstances,
continue to maintain its-excellent.combat recsrd, L
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" 'COMBINED UNIT'PACIFICATION'PROGRAM

During January 1971, combat action involving Combined Unit Pacification
Program (CUPP) units continued at the high level experienced during December
1970:- In the 5th Marines Golf Cupp Area, aggressive patrol and alert ambush
activities -accounted for 63 NVA/VC killed in action (.an ‘increese of nine over-
the number recorded in December), two enemy captured and.tén“ralliers under
the Chieu Hoi program. The majority of the sharp fighting again took place.
west of Baldy Combat Base in the Phu Hiuong (BT 1146).area, During the period
12'« 22 January, Golf CUPP 6, supported extensively by:ermed helicopters,
killed 36 enemy without sustaining e single casualty. However, the CUPP units'
success during the month was not without its price, as 25 CUPP members were
wounded in.January. , o

Since its inception in November 1969, CUPP has brought an increased measure

of security to over 31,000 Vietnamese people, providing an atmosphere for

growth of GVN strength in heretofore VC-dominated regions. Composed of Marine

infantry squads integrated with Vietnamese Regional or Popular Force platoons,

there are currently 21 CUPPs performing their mission in a like number of

hamlets, Initially assigned to merginally secure or insecure hamlets (rated

C or below on. the Hamlet Evaluation System scale), these CUPP units form a viable

screen behind which pacification end rural development can flourish at the grass

roots level of Vietnamese society., There are over two Marine rifle compeanies:

4« o5signed to the CUPP mission with a strength of 502 Marines and corpsmen, While

. there has been no reduction to date in the number of CUPP units because of
redeployment, a schedule for the disestablishment of certain CUPP units ‘has been

approved and will be executed shortly., (See Tab 3ehb)‘
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SUPPORTING ARMS

The: volime of ordnance deiivered by supporting arms during the month 'of
January 1971, including the number of 1st Marine Aircraft Wing fighter/attack.
sorties flown.in support of the Division, increased over comparable statistics
for December 1970. Artillery ammunition expended rose from 26,999. rounds in
December to 35,400 in January, naval gunfire expenditures from 217 rounds.to
295, and fixed wing sorties from 333 to 379. The lone statistic considered in
this section that experienced & decline from December to Januery was the number
of ship-days on station, which dropped from fout;tc three. The:local increases:
listed above are.due, in large measure, to an upsurge in enemy manifestations
(enemy sighted rose from 576 in November to 1,331 in December and 1,394 in
January) and to a massive attack by fire conducted during the latter third of
January (and, presently, continuing) designed to deny to the enemy probable
bases of operation for his pre-Tet and post-Tet activities.

The local incregses outlined above. do not reverse the general downward trend
in the employment of fire support established over the past several months.
Duripg 1969, artillery expenditures, although exhibiting sizable fluctuations
from month to month, demonstrated a relatively level trend in monthly totals
and averaged approximately 168,000 rounds per month: The average for 1970.was
111,000 rounds per month, but the monthly totals for the first half of the
year were well above that average, while those.for the latter helf were, -
generally, well below that average, producing a definite downward trend.
Increases in December 1970 to some 27,000 rounds (from November's two-year low
of 21,500) and the aforementioned-35,400 in January. affected only slightly the
‘trend, which can be.attributed to the general decrease in enemy activity (See
Tab 2-1 and Sub-Section 2-6) and a more selective targetting poiicy adopted in
the latter stages of 1970.

Naval gunfire expenditures in support of the Division, after averaging over
8,000 rounds per month in,the Spring of 1969 (March = May), fell rather
steadily and produced a 1969 average of 5,500 rounds per month and a 1970
average of 2,200, Monthly totals for the past six months (August 1970 through.
January 1971) have all been well under 1,000 rounds per month, a continuation
of the downward trend. This continuing reduction can be,attr%huted to a

messive reduction in the monthly totals of ship-days on statiod for naval gun- .

fire vessels (down by a factor of ten since the eariier months of 1969) which,
in -turn, has been accompanied by s lack of suitable ocbserved targets in the
Division AC (See Tab 3-5c¢).

The number of fixed wing fighter/atteck sorties, after having dropped precip-
itiously during the latter half of 1969, levelled off during the first five
months of 1970, decreased gradually until September, and has since remained.

in the range 350 - 500 sorties per month. The large total decrease-expenjenced
during 1969 and 1970 is a result of reduced lst Marine Aircraft Wing assets

due to redeployment, the general decrease in enemy activity and, to & certain
extent, the unfavorable flying weather occurring during the two rainy seasons
covered on this report.

The- employment of supporting srms will wax or wane in the near futire in
response to three. factors: (1) the intensity of enemy activity, (2) the
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., need for fire support by the Division and other aliied units, and (3) redeploy-
ments  as they occur.-
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. Two over=-riding factors influenced the bulk of lst Marine Division activity
during February 1971 -- the continuing Divisien effort toward defeat of the
enemy (and the enemy's counter-effort to thwart the attainment of our objee-
tives and begin his planned Spring campeign), and ‘preparation.for Increment
VI redeployment The enemy's activities were marked by a significant in-
crease in standoff attacks by fire-on friendly positions and his continued
emphasis on the use of surprlse firing devices, while the Division, through
the continuation of Operations. Imperial Valley and Upshur Stream and extensive
repositioning of forces, exerted uninterrupted pressmee on ihe enemy, despite
the étﬁnddoWn of one infantry battalion and three firing batteries.

Although estlmated -enemy strength in Quang Nam Province contlnued todecline
(from 8,325 in January to 7,710 in February 1971), and he was observed less
often in the Division Area of Operations (enemy sightings,K falling from 1 39k
to 1,146), he more than doubled his expenditure of ammunition in standoff
attacks by fire during the menth. The enemy increased his expenditure of
mortar rounds from 46 in January to 69 in February (up 50%); the volume of.
his rockets fired from zero to 21 (and, incidentally, surpassing by 50% his
total output for the previous three months), and his use of crude lob bombs
fromm zero to four (February s four rounds exceeding the enemy's total expen-
diture of $his mekeshift weapon for the preceding four: -months). That the

* enemy was physically less in evidence may be fairly well established by
noting that the number of enemy soldiers killed fell by 34% (from 211 in
January to 139) and the number of his weapens captured dropped similarly
(from 80 individual and 6 crew-served to 50 and 2, respectively). However,

~+the decline in enemy sightings may not be a good indication of enemy activity
during February, because a combination of factors tended to reduce the sur-
veillance capacity of the Divisioen. The Division AO was - somewhat smaller
during the month hecause of temporary A0 extensions granted adjacent units,
and the Division's means of observation decreased with the retrograding of
the Integrated Observation Device from COP Roundup and the ship's binoculars
from FSB- Ryder and the standdown of the units mentioned above.

In addition to the continuation of the operations previously mentioned and
extensive patrol, ambush and reconnsissance activity, supporting efforts
kept pace with Division activities, although most indicators recorded Small
decreases Combined Unit Pacification Program (CUPP) units, after having
engaged in two consecutive months of heavy contact, experienced & certain.
tapering=off in combat action. However, while members of CUPPs suffered
less than 12% of ‘the Division's casualties during February (one killed,
fifteen wounded) they accounted for almost 27% of the enemy's deaths

(37 enemy KIA of a total of 139). All but one df the indicators in the
area of supporting arms and helicopter support. fell during the month, the
single exception ‘being fixed wing aircraft support to the Division (up
from 379 sorties in January to 413), but almost & third of the sorties
flown were provided by non-lst Marine Aircraft Wing sources.
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o Just as enemy losses decreased during February, so did Division casualties,

." althoughat a less rapid rate. 'This phenomenen may be attributed to the
detonation ‘of 33 booby traps which claimed 63 casualties, 46% of the Division
total, Priendly casualties would have been noticeably lower but for the i1l
fortune of one company which suffered 24 men wounded-in a three-day period
because of the detonatien of 11 surprise firing devices. The compahy was
operating in“the northern Arizona, & densely booby-trapped portion of the
Division“AO. " The 33 detonations combined with a.sizable drop in finds (from
116 in January to Thk) and served to depress the find to detonation ratio to
2,2h:1 (the lowest ratio since August-l970)o

Non-battle casualties remained at the low level experienced in January
(indeed, both the ‘frequency of incidents fdown from 33 te 3L] and the ca-
sualties resulting [down frem 30 to 2u] decreased from January to February,
but falling Division population rendered the rates virtually equal), but the
vagaries of fate were such that the 24 casualties included feitr deaths, this
figure exceeding the total number of non-hostile fatalities during the pre-
ceding two months. The Division continues to emphasize the reduction of
non-hostile casualties, and the present low level should be, at worst, main-
tained, if not bettered.

The effects of redeployment were most noticeable in the ‘area of personnel
management; law and discipline during February 19T71. ‘The standdown of 3d
Battalion, 5th Marines and Batteries D, F and K, 11th Marines contributed
to a significant decrease in Division strength from 12,623 at the end of
January to 10,440 at the end of February, and general anticipation of re=-.
. deployment may have tended to lower the volume of .Congressional and special
' interest correspondence received (down sharply from 57 pieces to 38). The
1st term reenlistment rate remained below 10% during February, while ‘the
early submission of recommendations for meritorious awards pushed the number
of citations processed close to 600. Although violence has -seemingly sub<
sided, as evidenced by a number of indicatoers (e.g., the Division Military
Police section processed only twe major offenses involving violence during
February), both the number of trials for violent crimes and.the correspons
ding trial rate continued to increase, as -the Staff Judge Advocate section
labored to reduce its case backleg prior to redeployment.

The logistics picture within the Division remains bright, as the Division
maintained its FORSTAT combat readiness rating of C-1 in both equipment
readiness and supplies/equipment on hand. In addition, all-categories of
combat essential end-items of equipment continued to achieve operationally
ready percentages well in excess of Marine Corps standards. However, the
performance of numerous limited technical inspections (LTI) during the
past ‘month revealed that many items (especially in the motor transport
commodity group), although fit for operations in the Republic of Vietnam,
are unsuitable for retrograde due to age or condition. The Department of
Defense sponsored program to transfer equipment to the Vietnamese armed
forces commenced again during February, and the efforts of all concerned
resulted in 100% acceptance of the 243 items offered thus far.
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.The- turbulence bredicted in previous editions of this document is now

being experienced. In addition to the units previously mentioned; a number

‘of others have commenced standdown in early Mardh; including the ‘headquarters

of both 5th and 11th Marines, the remaining batteries of 24 Battalion, 11th
Marines, 2d Battalion, 5th Marines, lst Engineer Battalion (-), let=Motor
Transport Battalion (-), lst Reconnaissance Battalion (=), Detachment, lst
Force Retonnaissance Company and Battery L, Lth Battalion, 11th Marines. ' The
inevitable personnel and unit realignment concomitant with operations of this
nature will continue  in March as the remainder of the units involved in

Phase VI“of redeployment -standdown. However, actual combat action thus

far ih March has been relatively light. TFor example, in the first- fourteen
days of thé moenth), the Division-has suffered only 37 casualties and has ex-
pended just over 5,000 rounds of artillery ammunition.  If-this trend con-
tinues, ‘March may provide ‘record low frequencies for most, if not all of the
indicators considered in this book, However, redeployment notwithstanding,
the 1lst Marine Division will centinue te carry the battle to the enemy.
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Personnel management; in February 1971 as well as in months past, has kept
pace with the force structure reductions of the past 1L months, evidenced by
the fact that the Command has been continuously in. combat readimess category
C-1. -In~other administrative areas ihvolving such subjects as morale, dis=
cipline~and personnel services, appropriate norms of effectiveness have been
rather well maintained,. #bstracts of these norms, as well as over and under

achievements, ‘are presented belows:

a. The end-of-February strength of the Division was~10;4L0,’ a decrease
of 2,183 from January 1971 and 468 less than the:RVN ceiling. The strength,
which peaked at- over 31,000 in November 1969 and dropped sharply during
Phases III and IV of redeployment (in 1970), will continue to fall during
Phase VI (See Tabs 1=l and 1l=1-1). . S :

b. The February 1971 1stlterm reenlistment rate of 10% was a’ significant |
drop from December's 31% and the 1970 annual rate of L0%. Factors which may have
affected the rate are the emphasis on reenlisting only Marines of the highest
calibre, redeployments, and the subsequent reduction in overall Divisien
strength. (See Tab 1-2). ‘ :

¢, Congressional and special interest eorrespondence received during
February*1971 totalled 38 pieces  (registéring 53 .complaints) compared to
January's 57 (registering 71 complaints); representing 3.6 pieces per 1,000
personnel for February compared to 4.5-ih January and 1970's annual average
of 5:3. Both.the number of pieces received and the rate continue on a
dowvnward trend, February's figures being the lowest yet recorded in either
category (See Tab 1-3).

d., During February 1971, Purple Heart Medals were awarded at the rate of
12,6 per thousand cempared to Jaruary's 10,0 per*thousandwand the 1970 average
‘of 14,4 per thousand per menth. ; February's rate was significantly higher than
the average rate Tor the previous four months (9.8/1,000) and reflected the
increase in the enemy's: post-Tet activities. Recommendations for heroic/
meritorious/meritorious end of tour awards Increased dramatically from
the 33.1 per thousand in January to:56.0 per thousand in February 1971. The
sharp: increase may be attributed to the early submission of recommendations
for deserving enlisted personnel of redeploying units-and is a repeat of the
pattern experienced prior to the end-of the.two periods of redeployment in
1970. Additienally, the increase in.combat activity during the menth fueled
a rise in the submission of citations for heroism (See Tab 1-4):

e, The rate of trials for crimes of violence invelving Division person-
nel (1.L4/1,000) in February virtually equalled January's rate-(1.5/1,000) and
was a continuation of the trend toward higher rates established-in late 1970.
The primary causes for the rate increase are improved effectiveness in the
investigation of such crimes and expedition of the case load involving per-
sonnel redeploying with Keystone Robin. (Cherlie) units (See Tab 1-5a).
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) f; ‘Although the 33 unauthorized absences reported in February do not
.represent“'the highest monthly total since the initiation of this repert in -
July 1969' the corresponding absence rate of 3.1 per thousand -is-the highest
on record; - This rate has been increasing at an accelerating rate for the past
four menths and should reach 3. 5/1 000 (and p0551bly L, 0/1 000) in March 1971
(See Tab l—-Sb)

go *'The number of Division Marines in confinement in February 1971 declined
from- Januaryts-49 to- PFebruary's U6, Computation of-confinement rates, hewever,
reveal that February's L.h priseners per thousand personnel was a slight
increase over Januvary's 3.9 per thousand and virtually equalled 1970's annual
average of 4.5 per thousand.  Therefere, the rate in the immediate future
should remain in the range 4.0 = 5.0 per thousand (See Tab 1-5t).

h. During February 1971, fourteen punitive discharges were awarded,
well above the eight awarded in each of January and-December, -causing the
rate to more than double that of the two previous months. - The: reason for
this increase was the_greater number of general and special courts-martial
conducted in February than in the previous two months. March's rate should
remain in the range 1.0 - 1,5 per thousand (See Tab 1~-54).

i.- February 1971 saw the processing of 25 administrative discharges, down
from 48 in January and 41 in December. The decrease is duete the fact that
virtually all the recommendations for 'such discharges initiated during the
latter part of 1970 were completed processing-in January. Because the weeding-
: out process pursued during 1970 has been virtually completed, a distinct

. downturn in the rate of such discharges can be-anticipated (See Tab 1-5e).

jo  The number-of- judicial and investigatory actions -concerning drug °
abuse increased only slightly during Februsry 1971 (from 46 in January to L8),
while the”processing of administrative discharges decreased by 60% (from 30
to 12).- The number of all such actions has fluctuated somewhat in the past,
but should begin to decrease rather steadlly as redeploymnets continue (See
Tab 1~ 6f)

k. ‘There-were no reported racial incidents during February 1971, a fact
reinforecing the trend established during the last ‘half of 1970 and reflecting
favorably-on the racial climate in the lst Marine Divisien. Because of
intense command interest, the present low rate of sueh incidents - should
continue in the future. (See Tab 1-5g).

1. Although one incident of felenious "fragglng occurred during
February 1971 (the detonation of a CS: grenade); February was the third con-
secutive month during which no casualties resulted; Both:the number of
incidents and the number eof casualties appear to be maintained on a very low
level which should continue’ in the future (See Tab l-Sg)°

. : ' 28 FEB T1

SECRET

DECLASSIFIED




DECLASSIFIED

SECRET

'_, m.~ Two-of the three-categories of offenses committed by Division per-
sonnel” and-processed by the Division Military Police  Section showed sizable
decreases- from January teo February 1971,'While~the-phird"showed a definite
increases -Major (felonious) offenses fell-from 35 to 26 and vehicle/traffic
offenses from 122 to U3, while miscellaneous offenses rose from 75 to 105.
Viclent crimes continued-at the low level experienced in January, marijuana
violations and larceny ‘decreased 50%, but "hard"- narcotics violations rose
from 2 to T. - Speeding citations: fell by two-thirds, accounting for most of
the drop in-vehicle/traffic offenses,; while increases in off limits violations

-and drunk/disorderly citations accounted for the bulk of increase in miscel-
laneous offenses (See Tabs 1-5i, 1-5j-and 1-5k)- -

n. Ground safety is the: general category embracing-not:only the subject
of battle-versus non=battle casuslties; but also treating individually inci-
dents- involving~friendly supporting arms, individual weapons (outside a can-
tonment)9 accidental discharges, explosive ordnance, motor vehicle accidents
and operational/occupational incidents. S

(1) The battle casualty rate- increased;-in February 1971, to the
‘highest level since September 1969 (459 casualties per million man-days).
The non-battle rate; on the other hand, while increasing slightly over the
record low recoerded in-January (82 versus 77), remained at less than half
the average for the last three months of 1970 and approximately a third the
average rate for any period prior to that (See Tab 1-6a).

(2) An analysis of the major categories of non-batfle casualties’
. reveal the following changes (See Tabs-1<6b through 1-6h):
TYPE“INCIDENT 71 RATE - 70 RATE - %CHANGE 69 RATE %CHANGE
Friendly Fire' 0.2 1.2 - -83% - 1.h -86%
Accid Discharge 0,6 0.5 +20% - 0.8 ~25%
Explosive Ord- 0.3 0.9 -67% - 1,0 -T70%
Motor Vehicle- S 0.3 o ;25% : Qoh -25%
Operatnl/Occupatnl 1,0 b1 -76% 3.5 ~71%

Rates- above per 1,000 personnel.-

o, Participation in the Savings.Bond Prograp during February 1971 in<
creased slightly over that experienced in January (66.3% of Division strength
versus 64.1%), but participation in the Savings Deposit Program declined
significantly (4,1% in February versus 5.0% in January). (See Tab 1-T).
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During February 1971, enemy activity remained at a relatively low. level ‘of intensity.
There were only 1,146 enemy.: :sighted. during. the month: (a’ slight decrease from January
1971), and the enemy'again“ehose not:to.present himself-in:strength, but instead con-
ducted speradic, harassing attacks: prlmarlly directed against GVN .forces and functiens,
during which he expended.69 .mortar roundg; .21 .rocKets and 4 lob bombs within the
Divisien's AO,. His major.units:.spent most:of the month-in'.the. mountainous base

area contlnulng a lengthy-phese .of. rehabilitationrand: resupplya Main Force.and

Local Force Units continued to operate in: their traditional’ eperating.-areas in

the lowlands in execution .of the initial. perlods ‘of their spring offensive. The:
increase in thé humber ‘of .rounds.received in.attacks -by:indirect fire can be ac-
credited to the enemy's high peints.in. act1v1ty An-. connectlon w1th initial perieds

of Phase I and II of his K80@ sprlng offensiveo

February reflected a cont1nuat10n~of the steady decline injenemy-activity evidenced
during 1970. The most striking evidence.of this-declime is:reflected in’ a meonthly
comparison of enemy sighted/enemy attacks.by fire.dwring:the past fourteen menths.,
Total enemy sighted dropped from 4,425 (January-1970)ite.a dlow:of 576 (November)
with an increase to 1;331 (DeCember)g-1939h (January 1971). and a slight decrease

to 1,146 in February -197l.. In essence, more.enemy:-were sighted - during the first
month of 1970 than were: observed during:.the last four months of the year (4,159
observed from 1 September through 31.December 1970).. Total enemy attacks by fire ..
(rockets, mortar rounds, lob bombs ) similarly declined;’ 658" rounds ‘were received in
January 1970 alone as compared to a cumulative figure of 637 rounds received during

e last six months of 1970 (1 July through 31 December). In February 1971, 9k

‘unds were received, egualling the sum of enemy ammunition expended in both
December (1970) and January (1971).° The overall reduction in enemy activity can

be attributed largely to the attritional lesses sustained by units subordinate to
Front b and to the resultant decision by the enemy to.revert to guerrilla warfare
techniques in order to conserve his depleted forces::

Overall enemy strength in-the province, once estimated as-high.as. 16,800 (May -
1969), diminished to an estimated 7,710 (February 1971). Infiltration of replace-
ments from North Vietnam has been minimal. The enemy's inabildity te récruit from
the manpower base of indigenous Seuth Vietnamese has resulted in the necessity to
assign many NVA persomnel to augment traditienally VC Main Force, Locdl Force, and
Guerrilla Units. A further illustration of the enemy's declining-combat® effective=
ness is evidenced by his need to-realign his organizational struecture.  Throughout
1969 and during early 1970, Front 4 commended four NVA Regiments, but atipresent it
appears that only the- 38th NVA Regiment remains active in the :province. The dis-
banding of units, reduction of unit strengths;, and realignment of operatlonal
control has resulted in an extensive reorganization of units as well as command

and control relationships; the "Wing" concept of decentralized command and’ con-.
trol is now apparently defunct. . Unless an intense effort is made by the enemy to.
introduce sizable reinforcements imto the province during 1971, it is anticipated
that his present force levels will continue to deteriorate. Confronted with FWMAF/:
ARVN preemptive operations, reduced manpower, and food shortages, enemy forces will
be capable of conducting only the harassing activities that have characterized
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.n_eir efforts in-recent.months... In the populated  lowlands; madm efforts will-be
channeled towards rebuitding the depleted VC military and political structure at
the hamlet and village level; in-the hlghlands9 NVA forces w1ll be preoccupied
w1th logistic act1v1t1es

Dur;ng February 1971, there were: 2L Reconnaissance. Teams.available.to the-Division.
Of these, an average of 14 .was available for field: employment. on any given day.

An average of 9 teams was actuwally deployed:.:As.a result of "Phase IV Reductions
during September 1970, lstMarine Division:reecommaissance assets were reduced by
two companies-of the 1st Reconnaigsance: Battalion .as well’ as the 1lst Force Recon-
naissance Company (less:a platoon detachment). The ‘availability of Reconnaissance
Teams in January (1971)~was the same .as .the.last quarter of.1970., These- figures
are expected to remain-relatively constant-until~Increment VI*Redeployment is
initiated. Although present weather-conditions-are restrictive-to helicepter
insertions/extractions of teams, the current use of Platoon Patrol Bases will
facilitate the:employment - and resupply of teams operatingrig;the field.

Unattended ground sensors were employed for-the first time to monitor enemy
activity on . positions recently vacated by redeploying Division forces during
February 19T71. These new strings'.consisted of 20 radioc frequency sensors, thus
bringing the total number of sensors employed within the D1v151on s area of
operations to 117 in February.

The continued increase in' sensor use each menth is' a result of two factors.
As Marine units- redeploy, sensors: are used to cover greas-infantry-units once

ontrolled. Also, there is an increased understanding of sensor capabilities
by unit commanders of the Division, resulting in additional sensor requests,
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~G-3 OVERVIEW
. After a minor upsurge in both friendly and enemy activity in.the lst Marirne
Division Area of Operatiens during January 1971, a decline ensued in February
1971 below the low point established in December 1970. When compariné”Febn
ruary's figures with the monthly averages for the past 25 months, ofie sees
the downward trend in activity coentinuing. ’

Both friendly and enemy casualties decreased in February, with USMb/USNVKIA
and WIA running 9 and 128, respectively, compared to 15 and 136 in January .
1971, Enemy troops killed in action. fell from 211 to 139, while enemy Weapons
losses dropped from 80 individual and 6 crew-served weapons captured to 50°
and 2, respectively.

Mines and boeby traps continued to take their toll of Divisioen personnel in-
February. Such devices claimed 63 casualties in February compared to 72 the
preceding month., The 63 casualties were caused by the 33 devices, while Tk
mines or booby traps were found and rendered harmless by Division trooeps,
resulting in a find/detonation ratio of 202h:la The figures for both finds
_and detonations represent decreases from January; however, the 2.24:1 ratio
is less favorable, after having improved throughout 1970 to a December ratio
of 4,00:1,

Combined Unit Pacification Program (CUPP) units continued, throughout February
1971, to provide a measure of security to over 31,000 people located in some
‘of the more.remote hamlets of Quang Nam Province, The disestablishment of
. four CUPPs during the month notwithstanding, there was no degradation in
security of the hamlets involved, since these combined Marine and territorial
force elements had succeeded in upgrading the hamlets to a level of B on the
HES scale, The level of action diminished sharply in February; however,
CUPP patrols and ambushes decreased Quang Nam's enemy population by b (37
killed and 12 captured), while sustaining one Marine killed and 15 wounded
during the same period. '

A1l statistics in the area of siupporting arms employment and helicopter usage
(with the single exception of fixed wing sorties) experienced decreases.
Artillery and Naval gunfire expenditures were down from 35,400 artillery

rounds and 295 rounds of naval ordnance in January 1971 to 31,362 and zero

in February 1971, respectively, Aircraft employment in support of the Division
included 413 fighter/attack sorties (up from 379) and 5,278 hours of helicopter
flight time (down from 5,431), during which 31,935 passengers and 2,000 tons

of cargo were carried (down from 37,537 and 2,259, respectively).

As was mentioned above, comparison of February's statistics with those of past
months .continues to provide solid evidence of a downward trend in activity in
the Division AO., In addition, similar comparisons can be made in the area of
relative combat effectiveness., In table I following average statistics for
January and February 1971 are compared to average statistics for the last

six months of 1970, the six months previous to that (January - June 1970) and
the;twelve months of 1969,

. . o , 08 .FEBl 71
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TABLE II. Comparison of 1971 statistics to those of several periods in 1970

‘ and 1969,

AVG JAN- AVG JUL: COMPARE AVG JAN COMPARE AVG COMPARE

TITLE -FEB 71 =DEC 70 TO 1971 =JUN 70 TO 1971 "OF 1969 TO 1971
Frndly KIA 12 20 -hog L7 -Th% 88" -86%
Enemy- KIA 175 213 =187% 658 ~66% 80k -78%
Frndly WIA 132 181 =27% L23 -69% TTh -83%
Enemy IWC 65 76 <149 138 -53% 189 ~-66%
Enemy CSWC i 6 -33% 11 -64% 20 -80%
CUPP" KIA' 1 1 0 6 -83% .3 -67%
CUPP WIA 20 11 +82% 22 - 9% 13 +54%
En KIA to CUPP 50 21 .+138% 25 +100% 20 +150%
PW/HoiCh to CUPP 12 13 - 8% 16 -25% 29 -59%
M/BT Found 95 112 -15% 206 -54% 195 -51%
M/BT Detonated 35 52 -49% 110 -68% 107 -54%
Ratio F/D - 2,72 2.18 +25% 1.86- +46% 1.83- +48%
Arty Ammo.Exp 33381 73702 . -55% 148490 -78% 168138 -80%
NGF Ammo Exp 148 911 -8L4% 3393 -96% 5501 -97%
Ship-Days NGF 2. 10 -80% 25 -92% 31 -94%
Fx Wg Sorties 396 490 ~19% 937 -58% 1743 -T7%
Helo Hours. 5354 5895 - 9% 7182 -25% 80Tk -21%
Helo Pax 34736 L6295 - -25% 60823 -43% 53335 -35%
Helo Cargo’ 2130 - 3077 -31% Lhho -52% 6551 ° -6T7%

Perusal of the tabletabové lends credence -to the conclusion that most activity
. in the Division AO, beth friendly end enemy, is at a level well below that of
previous months and, in #dditien, the trend in mest statistics-is gradually
downward (e.g., friendly KIA have fallen from an.average of 88 per month in
1969 to 47 per month for the first half of 1970 to 20 per month for the last
half of 1970 fe 12 per month for the first two monthsvof'197l)o Furthermore,
because statistics reflecting favorably on Divisien performance tend to be
decreasing less rapidly than adverse statistics (e.g., enemy KTA are decreasing
less rapidly than friendly KIA), the excellent relative combat effectiveness of
the Division centinues to improve: : o

As the Division's operations in the ,Repubiic of Vietna.m draw to a close during
the. next few weeks, turbulence associated with redeployment renders prediction

difficult, if not impessible. However, the: Division should centinue to main—
tain. its excellent combat I"gcord‘in al]l circumstances.
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.ﬁ—- _ COMBINED UNIT PACIFICATION PROGRAM

/

In sharp contrast to that experlenced during December aﬁé January) the level

. of combat: actlon involving Combined Unit Pacification Program (cupp) unlts
. declined substantially in. February9 as the enemy showed little inclination te-
engage these ubiquitous CUPP patrols and ambushes. Nevertheless, through -
comprehen31ve saturation operatlons and assiduous employment of supporting arms
firepower, CUPP forces took ‘L9 enemy out of action (37 killed and 12 captured),
while:elso seizing eight weapons; ore Marine was killed and 15 wounded during-
the month's fighting. Again, the Dulk of the actien was- concentrated, in the
Golf CUPP (5th Marines) area, where the Marines and thelr territorial force
counterparts have recorded marked success in upgradlng the security of. an aresa
prev1ously con51dered under enemy domlnatlono

Since ' its inception in. November 1969, CUPP has brought an. incréased measure of
security to over 31, 000 Vletnamese people, providing an atmosphere for growth:
of GVN strength in heretofore'VC-dominated regioens. Composed of Marine infantry
squads ‘integrated with Vietnamese Regional or Popular Force Pla.toons9 there have
been as many as 24 CUPPs performlng their mission-in'a llke number of hamlets,
Initially assigned to marginally secure. or insecure hemlets (rated C or below
on- the Hamlet Evaluation System scale) these CUPP units have foirmed e viable .
screen behind which pacification and rural development flourish at the grass '
roots level of Vietnamese society. February saw a reduction in the size of

the program, as four CUPP units (those. in Hoa Yen, Nghia Nam, Phu Thung, and
Quan Nem hamlets) in the 1st Marines AO were disestablished, having accomplished
their mission by elevating these hamlets to a B grade on the HES scale. Due

to impending redeployment of Marines from RVN, no new CUPP units were' estab-
lished; for the same reason, all ten Golf CUPP units will be disestablished
during 1'= 3 March, with the 1st Marines® Thueng Duc CUPPs likewise dissolving
on the 15th. :
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{ 2 . SUPPORTING ARMS

Al1"4nhdicators within the ares of.fire‘support.to the Divisien changed from -

January to February 1971, although the changes were.not all in the same sense. """~

WhiTe the number of fixed wing fighter/attack sorties increased by 9% (from .
379 to 413), artillery ammunition expenditures fell 11% (from 35,400 to 31,362)
and fio naval gunfire support was used by the Division during February, the first
monﬁh_ihlat least the last 26 during which such zere use has occurred.

The:'decreases above can be- directly related to the decrease in enemy sightings
(down from 1,394 in Jenuary to 1,146 in February), whereas the slight increase
in fixed wing sorties may be attributed to the increased availability of such
aircraft because of poor flying weather elsewhere in Military Region I.. Almost
a third -of the sorties flown in February involved aircraft from sources other
than the 1st MAW (U.S. Air Force, Royal Australian Air Force).

The gradually decreasing trend in the volume of ordnance delivered by supporting
armg, which started in January 1970, is expected to continue . in the coeming
months, The four factors influencing supporting arms employment are: (1)
The-scope of enemy activity, (2) The need for fire support by the Division,

(3) The diminishing size of the Division Area of Operations, and (4), To a
lesser extent,. ongoing redeployments as they occur,
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Although the 1lst Marine Division is fully prepared to accomplish its present
mission in combat, as-evidenced by the ‘Yogistics Pigmres contained hereimy
Increment VI redeployments, already begun with the standdown in February 1971

of an infantry battalion and three artillery batteries; will cause unavoidable
degradation of combat readiness. The £6116wing paragraphs reflect the present:
situation regarding continuation of the Division's combat mission in-the-
Republic of Vietnam, but losses of combat essential equipment during redeployment
regulting from the factors below will have to be replaced for the Division to
again achieve combat readiness. The four factors are:

1. Interservice transfer of equipment to RVN Armed Forces.

2. Disposal of obsolete or limited standard equipment in accordance with
CMC SPD LTR AO LG-pmh-2 of 11 Jan Tl.

3. Equipment provided 3d Force Service Regiment to meet Mountout /Mountout .
Avgmentation requirements.

L. Equipment coded as unrepairable or uneconomically repairable due to age
or condition.

The status of operational readiness for combat essential items within the

Division reflected in the unit FORSTAT ratings remains excelleht. The Division

overall, and all but one of its subordinate units are presently in a C-1 status.

The 1st Medical Battalion is C-2 essentially due to deficiencies of a relatively
" small number of end items (See Tab L-1).

The overall percentage of the Division's combat essential items of equipment
maintained operationally ready continues at a 95% level compared to 87% at this
e Lime (the end of February) last year. Three of the four commodity groups-used
't@wdgggrmine'overall readiness,; Communication-Electronics, Motor Transport, and
Ordnance, substantially exceed the minimum Marine Corps standard of 85% while
the fourth, Engineer eguipment (for which the standard is 83%), has significantly
improved and now stands at 86%, exceeding the standard for the third month in a row
(see Tabs 4-2 through 4-24d).

The Department of Defense program to transfer certain selected items to the

Republic of Vietnam Armed Forces was reactivated during February. Transfers
completed during the month numbered 243 items offered and accepted for an °

outstanding acceptance record of 100%,(See Tab 4-3).

Embarkation planning and preparation has commenced for units redeploying during
Increment VI, The first Division units to redeploy, detachment, 24 Battalion,
11th Marines and Battery K, Uth Battalion, 11th Marines are scheduled to

embark on 3 March 1971 (See Tab 4-5).

The prevalence of malaris remained low in February 1971, with 25 cases being
recorded for a case rate of 2,2/1000 men. February was the fifth consecutive
month in which a reduction in the case rate was reported. On the other hand,
the venereal disease case rate of 15.5/1000 men was the highest that has been
W rocorded in the past 26 months (See Tab Lel through L=Lb).
: 28 FEB T1
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1215, WEDNESDAY, 17 MARCH 1971

Thank you Mr. Chairman, President Hannan, distinguished guests, members of the
League, Ladies aind Gentlemen, many fellow Marines.

I'm delighted to be with you today. I have just come from a session of the Senate Appro-
priations Committee which was also an important event with regard to our 1972 budget. I'm
Just as anxious to report to you on the present and future‘condition of the Marine Corps as I
was to them. [ am especially interested to make this report because I know how interested you
are in the Navy-Marine Corps Team.

While I'm talking this afternoon I'm going to try to stick to the two cardinal rules of good
repbrting. I'm going to try to make the information clear and concise, and I'm going to match
it to the specific interests of you, the recipients.

This is how we teach our young officers to frame their reports. And it works out pretty .
wel}, most of the time. Of course there are exceptions.

One of these excepiions occurred a few years ago in our Basic School at Quantico, Virginia,
where we teach new Marine second lieutenants the techniques of their profession. ''Don't make

' an instructor warned one class of student officers, ''Wipe out the

your reports stilted,’
bureaucratic jaréon and extraneous words. Get to the heart of the matter. Make the senior
officer you're reporting to feel pei;sonally involved. Make him know the importance of what
you're saying. " |

To apply the instruction, the teacher had each lieutenant write a report covering the
damage to a storeroom by fire. That night he read the efforts. He didn't like any of them. Too
long winded, too aloof -- they made no impact at all, |

The next day he took the class to task, ''Now listen," he said. ''You've got to make an
immediate impact with the first sentence. Don't hide the seriousneés of the situation behind a

lot of bland words. "

To help the students, the instructor expanded on the original scenario: The officer to
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whom the report was addressed was the battalion commander, and he had inspected the store-
room the very morning of the fire. In fact, it was only fifteen minutes after the colonel had
left that a gas pipe running through the storeroom had explbded starting the fire, .

That evening the instructor settled down to read the results of his teachings. The first
report he picked up began: "My God, Colonel, am I glad you left when you did. "

Well, let me begin my repor.t this afternoon by saying: I'm certainly gléd you all came-
here when you did. This decade of the 1870's is a challenging period.-And I want to tell you
what Marines are doing to meet this challenge. |

There are four things I want to stress this afternoon: purpose, readiness, quality, and
progress. These are the principles guiding all efforts in the Marine Corps of 1971, We are
well aware of the fact that we have a proud history and a solid present, We are not going to
change anything just for the sake of change, because we know that change does not always
mean progress, and progress is what we.are seeking. That has.always been true in the Marine
Corps, and it's certainly true now,

NO CHANGE TO OUR PURPOSE

One thing we are absolutely sure won't change in our Corps is our purpose. OQur purpose

in 1971 remains exactly what if was in our beginning, nearly two centuries ago. Like the
_other armed forces of our nation, the purpose of the Marine Corps is the defense of the United
.States. And reality means.facing the fact that the ultimate application of defense is thé harsh
environment of combat.

For Mariﬁes, combat still means faéing an enemy on the personal ievels of bayonet to
bayonet, howitzer to 'howitz.er, and aircraft to aircraft. No one wants this to happen, but we
know that it can't be wished away -- and that it won't go away by ignoring it, We also know that
the safest and best way to meet this possibility is to be ready for it, Every unit and individual
Marine must be an eiement of readiness -- conditioned, trained, disciplined, lean, tough, and
ready to fulfill our purpose. |

To fulfill our Ipurpose we are building a new Marine Corps. Now I want to be sure that
you understand we are nof abandoning the old Marine Corps. We are too tradition minded for
that. And I mean exactly that. We are truly tradition minded. We understand the real and

necessary strength derived from the proper application of tradition.
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Marines know that tradition is not unthinking habit. Tradition is functional. It is a real

and viable by-product of serving a purpose faithfully and successfully. It is the essence of past

. success carried forward to prime further success.

If all our training is traditionally tough, it's because the ap‘plica"tion of our purpose is
tough, in combat and in being constantly ready for combat. If our discipline is tra;iitionally
exacting, it is because discipline is the key to winning and surviving in battle, If we tradition-
ally demand pride in personal appearance and unit integrity, it is because pi‘ide gives strength,
and we must be strong to serve our purpose,

We are not changing any of these things, these standards, nor any of our strict rules
and regulations. On the contrary, we are looking for any way we can find to make it tougher,
more demanding, with higher standards, for we know that this is the way to satisfaction,
performance, pride, and above all, victory on the battlefield.

No, we are not abandoningv the old Corps, we are only building a new Corps. And we are
buﬂding our new Corps in the very best image of the old.

THE TRADITION OF READINESS

The first thing we are doing in building our new Corps, is making every effort to improve
our traditional posture of readiness. One of the assets we have in our efforts is an advantage
we'had in the old Corps: size. We are not going to be big.

For more than a decade before our heavy commitment in Vietnam, our Corps kept its

strength at something less than 200, 000 Marines. The war, and the need to maintain almost
0

. three divisions and a multi-group reinforced aircraft wing in Vietnam, required the Marine

Corps to expand to a top wartime strength of 317,000. Now we are down to about 230,000 and
growing even slimmer. And slimmer is what we want to be,

We have approval for an eventual tough, lean strength of 206,000 Marines, With this
strength-we can fully man our three divisions, three aircraft wings, and all supporting units.
The disposition of our Marine air-ground team will return primarily to the pre-Vietnam posture,
too. One division-wing team will continue to be based on the East Coast at Camp Lejeune and
Cherry Point in North Carolina. Another division-wing team will be on the West Coast at Camp
Pendleton and El Toro in California, and we will keep one division-wing team in the Paqific.

In the Pacific we are returning to the balance of two-thirds of a division-wing team
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forward, in the western Pacific; with the ramaining one-third -- an infantry regiment, and air
group, and supporting units -- brigaded together at Kaneohe Bay in Hawalii,

Al} of these organizations will be mobile. With the Navy, they will be totally ready to
deploy anywhere at any time as needed. That's readiness.

And we will be able to maintain personal mobility and readiness, too,

}With 206,000 Marines we can keep our Fleet Marine Force formations combat ready, and
still freely rotate, train, and educate the individual Marines without ‘pressure on professional
quality. In fact, it will enhance our professional quality.

And with such readiness, we can meet the next emergency with confidence. And we know
two things: First, whenever a crisis comes, anybody who's ready will get to go, and, second,
it will likely be a surprise. So the Marines will be ready, every Marine, every piece of

equipment, every unit, air and ground. Ready to mount out on short notice, go anywhere with

the Navy, take on anybody, and win,

INDIVIDUAL MARINE QUALITY

The key to maintaining the professional quality of our overall character is the mainten-

ance of the quality of the individual Marine -- officer, noncommissioned officer, and nonrated

Marine.

Each member of our Corps must know his job and know it well. And each Marine must be

o

|
|

able and ready to step up at least one rank to take on greater responsibilities in any emergency.

We are going to ensure this quality by seeking only the very best to be Marines. We are going
to enhance it by making certain they receive the best training in the profession of arms.

Because of the personnel demands of Vietnam we were forced to shorten enlisted recruit
training, and initial officer training. Well, we have 1engthened both programs now. And we
have established higher standards for graduation from Boot Camp and Basic School. Every
Marine, private and second lieutenant, who finally joins the Fleet Marine Force has passed a
tough scre ening process. Each one is the kindFOf Marine we'd like to keep.

For more senior Marines -- commissioned and noncommissioned officers -- we have
more schooling in mind: institutional and on-the-job,

Finally after long years of hoping and planning, we have established a Staff Noncom=

missioned Officers Academy at Quantico. We've always been able to maintain organizational
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NCO schools to meet the particular needs of thie units sponsoring them, but this academy is
Marine Corps-wide. I'm very enthusiastic about it. It is, I think, an opportunity to reinforce
our proven, experienced noncommissioned officer corps, into a breed of doctrine-trained
professionals,

For officers, more will be going to our intermediate level Amphibious Wﬁrfaré School,
and the more advanced Command and’Staff College, both at Quantico, And to reinforce these
resident schools, our COPE program has been successfully underway for a year.

COPE is the acronym for Continuous Officer Professional Education. ‘COPE is ohe of the
best things that's ever happened to us, and it is a good example of progress.

COPE is not merely a correspondence school, nor is it a substitute for the resident
schools. It is a professionalleffort to increase professional knowledge and keep our officers
constantly prepared for higher responsibility.

At large posts and stations, officers are aésigned by Headquarters Marine Corps,
here in Washington, as participants in COPE. They meet in regular classes under the
guidance of instructors, although the instructors are more monitors and counselors than
teachers. Most of the study is self-study. But it"s put together in class meetings fo give it
depth. Not only does this program fill the gap between officer training in Basic School, and
more advanced training in Amphibious Warfare School and Command and Staff College; it
prepares the participants for eventual entry into these schools.

Of course civilian education is still the base of professional training. This is especially
true in this new and demanding time. To meet the technical demands of the 1970's, we are
sending many of our officers, and even some of our staff noncommissioned officers to civilian
institutions for advanced and undergraduate schooling. These Marine leaders are attending
colleges and universities to study science, business management, and other useful educational
programs.

And all of the programs have one common goal. We are using them to increase Marine
Corps know-how. The disciplines studied, and the education gained must have a purpose, and
that purpose is to better serve the United States as a force-in-readiness. We're going to hold
the line on that. On-duty education in the Marine Corps will never become a recreational

activity,
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QUALITY EQUIPMENT FOR QUALITY MARINES

Our equipmént situation, both air and ground, is good. We received much modern .
equipment the last few years. And we have more coming.

This year the Marine Corps will begin repeiving a new family of tracked amphibian
vehicles -- the LVTP7. These new vehicles, with only slight changes, will serve not only as’
amphibian personnel carriers, but as command and control vehicles, mine clearance and
recovery tractors_ as well, Lighter, smaller, and more heavil& armed than the current P5 .
series, fhe new LVTP7 operates better ashore, too.

For helicopters -with a combat punch, we are already receiving the twin-engined Cobra,
and Huey. We will soon be getting the A4M, the last word in this fine attack aircraft.

But the most dramatic progress in Marine aviation -- and in my opinion, in world
aviation -- is undoubtedly the AV-8 HARRIER. We have the HARRIER now, and every day we
find a new use for its versatility., The HARRIER is a fa.scina.tjng airplane with a tremendous
potential. Just as an example of what it can do, imagine an aircraft with the normal confirgur-
ation of an attack jet, taking off and landing on a vacant lot in the middle of New York City.
Well, it did just that seyeral monthé ago, and it's been improved since. The vertical short- i ‘
_ take-off and landing (V/STOL) is created by adjustable swivel jet nozzles., Once the aircraft
is-airborne, it merely flies on the horizontal plane. Thié saves.deck sp;ce at sea, and runway
construction ashore.

Finally, we have begun once again to deploy our jet squadrons aboard the Navy's
carriers, thus returning to a commitmgnt of benefit both to the Navy and the Marine Corps.

PROGRESS TOWARD MORALE AND SPIRIT

Keeping up with modern challenges requires modern training and modern. equipment, but
it also requires modern facilities for a new breed of Marines. Five years ago the Marine
Corps carefully planned a program ©Of ensuring that half of all new construction would be
devoted to the comfort _of Marines. New barracks, Bachelor officers quarters, clubs and
recreational facilities are the results. Never dreamed of in the Old Corps, these new
accomodations add comfort and dignity fco the demands of professionalism and readiness. But
we aren't going to stop with what we have. More are being built, and more are being planned.

Dignity and comfort, and the right tools for the right jobs are clear needs of a solid, ‘
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professional Marine Corps. But there is more. If we expect each Marine to take pride in him-
self, to feel a part of the great tradition of his Corps, and to be proud of his mission; he must
see himself as more than a well-taken-care-of technician, The outward sign of this is the
Marine uniform. And who can tﬁink of a Marine without thinking of the Marine dress blue
uniform.

\ Early this year we received authority to issue the dress blue uniform to all Marines
graduating from boot camp, beginning in about two years.

And we're getting rid of a uniform, too. As blues come back, the old khaki -- or light
tan -- uniform is on the way oﬁt. Beginning this summer the distinctive Marine green dress
uniform will be optional for Marines the year round. Now this doesn't mean discomfort in hot
weather. No, on the contrary, it means liberation.

The new summer-weight greens are actually lighter and cooler than the old tropical
worsted khaki. They don't soil as fast either. Aﬁd of course, there can be no question what
service ig represented when a Marine wears green, or blue, the whole year.

Another item, or I should say other items of dress that we have been testing are leather
belts. Selected officers have been test-wearing the old over-the-shoulder around-the-waist
leather -- or in this case Corfam -- Sam Browne Belt, And certain, selected enlisted Marines
have been wearing the old fair leather belt -- this is also made of Corfam, a little narrower
than the Sam Browne, and »witﬁout the over-the-shoulder strap. This clearly indicates how
reactionary the Corps can be. A decision as to their future will be made in the next few weeks.

All of this dressing up has a purpose: to enhance our professional image within our-
selves. Professional service to the people of the United States is our goal in everything we
do; from the way we think to the way we act; and from the way we know our profession to the
way we look., This takes honest, loyal, dedicated scrvice. Marines must continue to be proud
of that service and the uniforms they wear.

And, as I constantly say to Marinés, I believe the Corps has a national duty; not only to

be ready to fight, but also to set an example, an example of the highest standards,

MARINES STILL FIGHT, WHILE THEY PREPARE FOR THE FUTURE
But past or future, right now the most important part of our service is right where it

has been for the past six years -- in the Republic of Vietnam. As rapid and as sound as
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progress toward Vietnamization has been, this war isn't over yet. From a high of nearly
85,000 Marines in Vietnam in 1968, to our present reduced strength of less than 25,000, the
Marine air-ground team is still doing its. duty in the harsh eénvironment of combat.

On the ground Marine infantry units are still holding and patrolling vital terrain, while
Marine artillery continues to provide support where needed.

In the air, Marines are still flying fixed-wing tactical air support for Allied Forces, and

daily interdiction missions along the Ho Chi Minh Trail. Marine helicopters still fly resupply
missions, and the helicopter remains the fastest and best -hope for medical evacuation.

And still, from Vietnamization to combat operations, our primary aim remains that of
giving the South Vietnamese a chance to determine their own destiny, To become self-
sustaining within the framework of their own society, and to be capable of withstanding
effofts by outside and insurgent forces to control and intimidate.

We have almost accomplished what we set out to do. And only one person deserves
thg credit for it. The same person who is so much in the news the past few years. The
young American,.

UNITED STATES MARINES ARE AMERICANS

Since 1965, more than 700, 000 young Americans have returned to civilian life from
sérvice in the Marine Corps. Their contributions to America during these trying times merit
gratitude and recognition, We must consider their hopes for education, work, and homes not
only as a privilege of citizens in a free country; but as a reward for valor in service to the
United States.

But not all Marines are returning to civilian life. Many have found service to their
country a proud and rewarding profession. And more young Americans will continue to join
these veterans and accept the challenge of being Marines. It is to these Marines.-- and their
' comrades of the Navy, Army, Air Force, and Coast Guard, that the reality of the 1970's is a
stark truth. We must know our purpose, we must be ready, we must maintain our quality,
and we must meet challenge with progress. We must be prepared to meet any crisis, and we'd
better be good if it happens. Yet, there is a confusion throughout America over this.

Service to country is not always treated kindly in our modern America. The same

America to which this service is offered. And the young Americans who give that service
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see it every day. They know that there is more to American defense than training, equipment,
barracks, and uniforms. The real military and naval traditions of America have always been
the good interaction that has existed between the served and the serving -- the American
citizen and the American fighting man. We can no more stop war by despising the profession
of arms, than we can prevent fires by berating the fire department.

War is still a real and present threat in the world of the 1970's. Sure strength is one
of the means of prevention. And strength is sure only through solidarity of mutual pride and
respect among all Americans. You, shipmates, have constantly proven yourselves ir; this
duty of all citizens.

For this, for all Marines, everywhere, I thank you.

--END--
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CONFIDENTIAL//H03800//

SUBJ:  THE BATTLE FOR DUG DUC |
1. WITH THE ENEMY IN THE FINAL PREPARATION AND STAGES FOR THE SECOND

SECOND PHASE OF HIS x850 CAMPAIGN, AND WITH THE UNIVERSAL CONCERN OV
OVER THE STATUS CF THE PACIFICATION AND VIETHAMIZATION EFFORTS,

' THE FOLLOWING ASSESSMENT IS PROVIDED FOR YOUR INFORMATION. _
2. AS WE CONTINUE TO RECEIVE VARIOUS INDICATORS OF THE ENEMY'S
P

PLANS FOR THE SECOND PHASE OF HIS K850 GAMPAIGH, TWO FEATURES
SEEM TO APPEAR THROUGHOUT THE REPORTS. FIRST, THE ENEMY WILL

ATTACK MANY OF THE SAME TARGETS HE ATTACKED DURING PHASE I, CR EE
WILL USE THE SAME BASIC TACTICS POR NEW TARGETS AND, SECOND,

THE PRINCIPAL PURPOSES OF HI§ EFFORTS ARE THE DISRUPTION OF GVN
PACIFICATION EFFORTS AND THE ASSERTION OF COMMUNIST INFLUENCE

OVER A WIDE SEGMENT OF THE POPULATION. , '
3. 1IN SEVERAL REPGRTS THE ENEMY HAS TITLED HIS CAMPAIGN AS "THE

RETURK OF THE PEOPLE T0 THEIR NATIVE HOMES." AND, IN THIS VEIN,
THE MOST LIKELY TARQETS ARE GVN FACILITIES, POPULATION CENTERS AND

RESETTLEMENT HAMLETS.
L. A CLASSIC EXAMPLE OF HW TH: LNEMY SEBKS TO GBTAIN THESE

OBJECTIVES RCSTS IN THE RECENT BATTLE FOR DUC DUC (n) WHIGH FOR
ALL INTENTS AND PUNP@SES, STILL CONTINUES.

5. THE ENEMY'S ACTIVITIES IN THE DUC DUC/ANHDA AREAS DURING
PHASE I OF KB50 WERE UNIQUE IN SEVERAL RESPECTS:

A. FOR THE FIRST TIME IN MANY MONTHS FRONT L4 EMPLOYED ITS SOLE
MAIN FORCE NORTH VIETNAM:uSE REGIMENT, THE 38TH REGIMENT.

,. o PAGE 1 OF 1
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SIGNIFICANTLY, TEE REGIMENT WAS EMPLOYED IN A WELL C@@RDINATED,
- SUPPORTED MULTI-BATTALIGN EFFORT. i

'B. SHKCONILY, THE 36TH REGIMENT DID NOT CONDUCT A HIT AND RUN
STNIKE. BATHER, IT LEFT ITS BASE AREA T0 DEVELOP A NEW OFFENSIVE.

 AREA OF GPERATIONS, AKD. IT WOULD APPEAR THAT AT LEAST TWO BAT-
TALI@HS REMAIE I THE )IG DUC/WESTEAN DUY XUYEN AREA, @PERLY

NGIRG TEE 518'1' ARVR REGIMENT.
C. WHILE Tm INITIAL THRUSTS WERE AGAINST THE DISTRICT SEAT .

AND PROVINCIAL FORCES, A SIGNIFICANT EFFORT WAS DIRECTED TGWARD i
NON-MILITARY 6BJECTIVES, INCLUDING THE INTIHIDATI@H CF THE PQPULACE,

" DESTRUCTION OF HOMES AND KIDNAPPIHG. ,
6. THR PLANNING FER THE ATPACK IN DUC DUG PBQBABL! BEGAN WITH

. RECONNATSSANCE BY ELEHIHTS OF THE L2ND BEC@N BATTALION, PSSSIHLY
AS EARLY AS JANUARY. THE GROUND: mx FGR THE ARRIVAL OF THE

36TH REGIMENT WAS LAID BY LOCAL FORCE VIET CONG ELEMENTS AND ELEMENTS.
GF THE QB1sT, DUY xumi UNIT, AND. THE g1sT SAPPER BATTALION, '

STAB.TING ABBUT 22 MCH, THERE WAS A DECIDED INCREASE IN HARASSING
ATTACKS AND PRUBES T® THE NORTH OF Duc DUC, IN THE VICINITY GF THE

— LIBERTY BRIDGE (L‘I’925531) AND ALOKG THE MAIN ROUTE FOR REINFORC ING
~° THE DISTRICT. THE LIBERTY BRIDGE WAS DAHAGED BY ENEMY ACTION 6N

THE NIGHT 6F THE 26TH. : ’
7. TIMED 7O COINCIDE WITH THE PROVINCE-UIDE OPEN-FIRE @F PHASE I

OF K850, THE MAIN THRUST OF THE 33TH AEGIMENT GCCURRED IN THE
EARLY MORNING HOURS OF 29 MARCH. A BARRAGE OF MORTAR FIRE WAS

FOLLOWED BY A ERIES 6F GROUND ATTACKS AND BY MID-MORNING, THE
FLAG OF THE NATIONAL LIBEATION FRGNI' WAS OBSERVED FLIING REAR

THE DISTRICT HEADQUARTERS. IN. A SERIES OF SHARP CLASHES AND
TERRORIST ATTACKS HLJGR PGETIGHS OF THE CIVILI.AN AREAS SURRCUNDING

THE DISTRICT MWLHEM AHDHTHEW‘IGF OPHERD CMENBSOSHL)
RRDRONUSBONTCATSSONS3PMWERE HEAVILY DAMAGED.

8. INCOMPLETE REPORTS OF THE FIAST vaAYS OF THE BATTLE RE-
FLECTED 103 CIVILIANS KILIED AND 96 WOUNDED AND AN ADDITIONAL

37 KIDNAPPED. TWENTY PREVINCIAL TAOOPSMERE KILLED AND 26 WOUNDED.
AS MANY AS 1500 HOUSES WEAE REPORTED DESTROYED. THE ENEMY. LOST

59 KIA IN THE FIRST 3 DAYS.
9e ELEMENTS OF THE sLsr ARVN REGIMENT SENT 7 SUPPORT THE ms'mc'r

- FORCES HAVE SINCE HADE REPEATED GONTACT WITH THE ENEMY AND TODAY, .

PAGE 2.9F 3
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; THREE HEE.KS AFTER THE IRITIAL SURGE, GRGANIZED ELEMENTS 6F THE

30TH REGIMENT AEMATN IN DUC DUC AND WESTERN DUY XUYEN DISTAICT, '

 INDICATING N0 INTENTION 1€ WITHDRAW3; RATHER, IT WOULD APPEAR

THAT ‘THE CUBBENT m.ATIVE QUIESCENGE 15 IN PRLPARATION FCR

BI!,HEWED @FFERSIVES. THB_ EXACT ROLE OF THE JBTH REGIMENT IN THE
2D PHASE OF KBSO I8 NOT CIEAR, ALTHCUGH THERE ARE SDNE IR~

DICATIONS THAT IT MAY ATTEHPT ACTIVITIES FURTHER TO THE EAST IR

. DUY XUYEH DISTRICT..
© 10. WHILE DUG DUC DISTRICT IS STILL VERY MUCH IN THE CONTROL

OF THE VIETNAMESE GOVEB.NDEET THE VIABILITY OF THIS CUNTROL HAS,

MOST CERTAIHLY, BEEN TiSTED. HAHI OF THE REFUG.,ES FROM DUC DUC

HAVE BEEN REPCGRTED TO BE R:‘:SETILING IN THE PREMENANTLI VIET

CONG CONTAOLLED AREA OF ANTENNA vALLEY. (BT Qoo 2Pe
11. THE ENEMY HAS ENJOYED A CERTATN DEGREE OF SUCCESS “IN DUC DUC

AND HAS DEMONSTRATED HIS ABILITY TO DISRUPT GOVERNMENT ACTIVITIES
IN THE MOXE REMOTE AREAS OF THE PROVINCE. IT IS REASONABLE 70

ASSUME THAT S80ME OF HIS EFFOBTS m PHASB I 0F K850 wILL F@x.wd
THE PATTERN SET AT DUC uc. -

12. CURRENT INTELLIGENCE INDICATES THAT PHASE IT K850 WILL smm
GRETRETHESNISEE 25-26 APRIL 1971,

GP?‘J
BT
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II1 NAD Pact Sheet: . . . .© - Datet 30 Apr 1971
Subjeot: dptratiom‘wéi‘rrn ACHC ﬁa’i't' ' ' -

1. GENERAL:

A. ‘The 54 MAB is in the £inal wesk of operations im Vietnam ot this

B, Operationally, there ig 1 infantry battalien (2/1), 1 Militer

. Police Battslion, and 1 Combined Action Compasy in ground operations,

seourity. There ave 4 helicopter squadrons, 1 fixed wing squadron, and

3 Pized wing detachments in operation, hovever they will all stenddown .

© ¥ithin the next three wasks,

IT.  CURRENT STATUS/PORECAST |
' &.' The III MAF TAOI in@lude&-@uang ‘Wam Province, less the 2d ROKHG

Brigade TAOI until 13 April 1971. Concurrent with the standdown of Marine

combat units, on 13 April, the 234 Infantry Division TACI was expsnded to

“the north, generally following the ROXMC mouthern boundary and extending

wegtward along the Song Thu Bonm, Song Vu Gia and connecting river valleys
{phase Line Blue oa Supplesental Data: Sheet A v 2

"B, ‘The 196th Infantry Brigadé occupied the high ground on pert of
. Charlie Ridge and the southern part of the Bala Mountein area on 22 April

1971 and on 29 April 1971 took over all of the NAB terrain west of the 86

. B-S grid line. o

€. Onm1 Fay 1971 the 234 Infantry Division TAOI wes expanded again to

" a 1ine following the trace of Hoa Vang District (phase Line Wnite on Sup--

plemental Data Shest A),

D. . Effeetive 7 May 1971, upon standdown of the 34 M2B, the 23d Infan—

_try Divieier will complete the takeover of Quang Nam Province as it's TAOL.

" B. %he 233 Infantry Division will also assume reaponsibility as the

- single manager for security of the Daxang Vital Area on 7 Hay'l;'??l.
| III. GROUND OPIRATIONS & SECURITY . - | B

A, Grourd Operations.

(1) The 34 NAB condmets one major operetion — "Iuperial Lake"

' ﬁhi_c}i terwinates (712008 Msy 71. Thio operation which commenced 31 August

1970 in the Que Son Mountains was a holdover from tha temure of the 1st

Harine Division. '

" (2) The lst Marines contimue to coaduct Rocket Belt Security

" Operations and protection of the Dammmg Vital Aves until OT1200H Kay 1971. -

1
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o \."BECRE!‘"
&b:wt: Oyantien Mw - AC!G Yisit

T (%) The maﬁnmg Comhined Mien compa::y operates as Combined v
- Action Platoons in individually sseigned AO': alone QI: 1 ud Rﬁ 535 mnnins.;j a
East te Hei in 1n ¥he ROKAC AD. - = e '

B Senur:!.ty chmrmt-.

S On T May, the mpmibiliiy for o»rd&miing lmty throughaut
 the Danang Vital Area, inherited from III MAF, will be transferred to the
254 Infantry Division,  Securiiy responsidilities for the 34 MAB after
© T May are limited to intesnal security at those cantorments 61ill retained
by the Marins Corps. Theme include Karble Nountain (XAG-18), Camp Stokes
(let ¥P Bn), and Camp Beaks (FIC). Thess camps will be turmed over as the ..
redeployment Teaches its final atagaa for Barines. - Only Camp Soske will .

~ have a small extormal sesurity responsibility. : Sinee ne U. §. forces: witl
operste within 3-4 kilometers to the north and mt it has been decmed ed= - | .

visable to eonduct limited patroliing within one to one and & half kilo-

moters of the Caamp, Personnel for thic mission will come from the let WP

o Batta;u.on vhieh will be mliend ot’ airfiaid aamn'.lty on 7 Hay‘_«

 Bfépafed,by: Major R.'L,QBUEvaQ B

‘sEcrE? .
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‘units of Incrasment 7 have stood dowm: 3d Bn, lst karines; lovo, ]st arin
H-263 ;- 3d 8" How Btry and Det, 1st Bn, llth harines,

SECRET
5d MAB Fact Sheet - - Date: 1 May 1971

Subject: Kevstone Redenloyment Update

- 1. GENERAL:

A. On 20 April 1970, the President announced a 150,000 man reduction
in U.. S. authorized strength in ®Vli, to be effected by 1 Mav 1971. This
reduction was code-named "Kevstcne Robin". Initial plans called 1c‘or'III

‘HAF to redeploy 18,600 Spaces by 15 October 1970; 10,600 additional b

January 1971, and 12,400 more Farines by 1 Fay 1971.

B. 'Subsequently,_beéause available Armv manpower could not supnort

FMACV-wide redeplovment plans, adjustments to Marine redeployments were
_necessitated. In brief, the number of III }AF Farines redeploved in Incre-

ment 4 (1 July - 15 Uctober) was reduced to 17,021 and Jncrement 5 rede-
nlovments numbering 11,207 (l Octobar 1970 - 1 Januar“ IQ”TJ were slivped

- to Ingrement 6 (1 Javuarv - 30 4pril 1971). The remaining 13,600 Mzrines

are scheduled for redeployment during Moy - June 1971,

II. CURRENT SPATU S/ FURECAST :

A. The current redeploryment increment announced by the Fresident on

T 4pril, "Kevstone Oriole", involving the remainine %d hib forces, besan

on 1 HMay 1971 and will terminate 30 June,. During the inerement, 3d iaB
spaces will be reduced br 13,588 ~ thus . elivinating all Ferives in iV,

less those spaces contro1led by hA“V Unn adéitional non-3¢ MAE space w1ll_

. redeploy, raising the total Farine redeployment i the severth increment to

13,589. A detailed summarv of 3d kAB “ﬁ‘e“lO"ncnt plans is contzined in
bunplemental Data Sheet A,

B, -bUhUSMACVfapproved standdovn dates ard tentative embar! afion/loed
dates for the seventh increment are shown in ounnlewertal Data nheot

—~

L. Yo date, the fOllOWth units of Increnment 7 have departed L

© 1st n, lgt karines; Vhﬂ(nw) -225; Det; 1st #n 11th Varines and approxi-

mately 200 spaces of the 23 CiG have been deactivated. The following

D. To provide continued logistic svnno"t to the 24 RUwiC Brigade, a
logistie liaison tean, composed of fhirteen Harine Corps personnel, will be
retained in RVI These spaces will be chargable to rACV.

'-_ d. Twenty harlne Corps sp@ces Wlll be retained in AVT subsequent to
Increnent 7 redeploynents to provide interface between the U. 3. air Force
and U. S. Wavy Tactical Air Direction Control svstems. These spaces will
be charreeble to 1ACV

SECKED
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ECRET

F, Upon completion of Increment 7, all U, S, Marihe'Corps spaces, ex=
cept those chargable to MATV, will be recenrloyed from RVN,

1IT. RECOMENTATIONS:

None ' |
Prepared by: Capt R. E, ATLOWICH, USMC
Subject: - Keystone Redeployment uUpdate

~ Supplemental Tata heets Attachad.

As . Redeployment Flans

3, © 3tanddown and Lead 3checdiule Incranent

SECRE?
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37 MAT SUPTLEMENTAL DATA SHERT A

Subject: Keystone Robin/Uriole ftedeploymnts;z

'Line

25T RFLOVMENT PLANS - KEYSTUKT ROTTN/GPTCLE

Unit

/W

vl

10

=

CITT HAT/3¢MAD

5th Comm Bn
Comm Supt Co, Tth ‘omm P
CAF Hq

Combined Action Plts

Combined Action Co Hg

Combined Action Op- Haq

© 11th ITT

th IT

Sth CIT
7th Engr 'n

9th fngr Bn (=)

-'

1 YMay 1971

Redeploy Tur
Incr 6 Redeploy
Jan-Apr 71 =~ May=Tun T}

tedeploy Spaces‘
As of Iner L As of
1 Tul 70 ful<Cet 70 15 Get 70
126 3 119
525 375 150
201 201'V
L5 Ls- |
1587 nn W76
11l 66 18
180 10k 76
11 n
6 6
16 16
1065. 781 8L
877 877

LS ', 369t
116 - 5k
200
L76
18
76
1
6 .
15
28l
SECRET
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~ Subject: Keystone Robiﬂ/Oriole Redeployments .

- Line

13
Y

15

16

17
18

19
20
a1
22

23

2L

25

26

Unit

1st Bridge Co (-)

1st MP Bn

3rd MP Bn (=)

Trans Fac

1st Radio Bn (-)

Total Hq FElements

Redeploy
As of “Iner 4
1 Jul 70 Jul-0Oct70
135 135
585
78 478
157 157
- 323

(7031) - (lk36)

Hq Bn, lst MarDiv(MP'S,SCAMP) 1L81

- 15 ITT

1st IT -

" 7th IT

1st CIT =

3rd CIT

 Tth CIT

“nd SSCT

1

6
6
16

16

16

10 .

Lok
-

16

16

A=2

Spaces
Ag of

15 Oct 70

585

323

 (2595)

987

16

10

1 May 1971
Red.eploy Dur e
Thor & . Redeploy
Jan=dpr 71 May-dup 71
58
258 ' % '
(126) (217h)es
927 ' " 60
6
6
- 16
10
i SEGET -
~ R
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39

\‘

Subject:

Line

27
28 -

29

30
31
32
33
3l
35
36
37
38

10

Keystone Robin/ Jriole Redeployments

Unit

Hq Co, 1lst Mar

3rd ITT

ist Bn, 1st Mar -

2nd Bn, lst Mar

‘3rd Bn, lst Mar
Hq Co, Sth Mar
13 17T
1st Bn, 5Sth Mar
2nd Bn, 5th Mar
3rd Bn, Sth Mar
Hq Co, 7th Mar

9th ITT

' 1st Bn, Tth Mar

2nd Bn, 7th Mar

As of
1 Jul 70

Redeploy

“Iner

Jul=Oct 70

220
n
1157

4

1157

A=3

Spaces
As of
15 Oct 70
220
11
1157
1157
157
220
1
1157
1157
1157

Redeploy Dur
Incr 6 ‘Redeploy
Jan-Apx 7] May-dup 71
B : 22C'
| 1.
1157
1157
1157
220
1
1157
nst
1157
 SECRET
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Keystone Robin/Jriole Redeployments

it :
3rd Bn, Tth Mar

Hq Btry, 1lth Mar '
1st an,'. 11th Mar
2nd Bn, 11th Mar
'3rd Bn, 11th Mar

Lth Bn, 11th Mar

1st 175m Gun Btry

3rd 175mm Gun Btxy

1st 8% How Btry
3rd 8" How Btry.

"1st Recon Bn .

1st Force Recon Co .

3rd Force Recon Co’

‘1st Engr Bn

ROK Aug

Redeploy
As of -Iner 4
4 Jul 70 Jul-Oct 70
gy 17
230
659
659
659 659
512 272
158 158
158 158
g2 222
222
5718 2k5
15h © 12k
B 15
763

Spaces
As of

15 Oct 70

230
659
659

240 |

222

)

30

763

Redeploy Dur
Iner 6
Jan-Apr 71

173
659

2l =

202
30

529

" Redeploy
May-Jun "1

5T
355

222
13

- 230

SECRET
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SECRET

Sub ject:

Iine -

56

57
58

59

60
@
62

&
6l
65

66
67

68

69

..

ké};téﬁé"ﬁobin/ Oriole Redeployments .
' Rederloy
: As of ~Iner 4
Unit ‘ -1 Jul 70 Jul-Oct 70
1st Med Bn | 150 30
1st Dent Co - N 2
Co C, 1st SP Bn | 76
Co C, A‘1‘s1_-. Tk Bn 120 120
1st.MTBn_'. : 285 66
 1ith MT Bn 1100
Tbtal Divisibn Forces - (18839) »(6&57)
MWEG-1 o
MAY Hq o 395
Sl 180
MWCS-1 . 255
MUFS-1 | 151
“1th Dent Co N b

Spaces
A= of

120
76

219
400

(12382)

180
255
.

e

Redeploy Dur ' _

Incr 6 "Redep..oy"
Jan-Apr 71 May-Jun 71
90 30

2
76
137 82
400 '
(7108) * - (5275)
YA
S k2 =
259_ »
la
2 2
SECRET
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SECRET

>’_ Subject: Keystone Robin/Jriole Redeployments

~ Redeploy
, As of Iner 4
'~ Line - Unit 1 Jul 70 Jul-Oct 70
70 3passer 8 |
n wen
72 H&MS-11 s 127
73 mmsa1 3%
o TMA(an)-225 o 304
5 s | - (69)
76 THA(AW)-2L2 T soh 30k
77 DS (e (&)
76 TMCJ-L w3 s
79 Dis - (58 (58)
B0 w2 ey
81 IS | (ko)
82 . MAG-13 .
83 HMS-13 s/ WL
8L MA S-13 , 502 502

Spaces
As of

15 Oct 70
8

o7
1390
30k -

293‘.
- (ko)

92

Redeploy Dur
Iner 6
Jan-Apr 7]

8

240
. (Lo)

92

'Redeﬁloy‘
May-Jun 71

Lo
390
30k

- (69)

53
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. L (w—\c-r-'v.»T .

Line °
—

. 86
87
88
89
90
91 .
92
93
oL
95
96

97

98
9

- Subject: Keystone Robin/Oriole ‘Redeployments

Unit
TMA-311
s
mEA-1L5
™S
UMFA-122

VMFA-31) |

IIMS_
MATCU-67
moas
'H&MS-16
MABS-16
| HL-167
™S
HML-367

Redeploy Spaces Rederloy Dur

As of Incr 4 As of Iner 6
1 Jul 70 Jul=Oct. 70 15_0ct 70 . ’ Jan-Apr 71
216 216 ' -
() )
32l | Co32h 324
(s8) | ($8)  (s8)
317 e |
(58) . (s58)
2L 32
(58) (58)
8 e
so0a/ 22 o 21
571 | - 57! o
229 . | 'f229'*
e e
228 - . 228
A<7

' Redeploy

216.
()

LS8
5n

(24) -

228

" SECHRT
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SaCRET

- Subject:

Line

100
101
102
103
104
105
106
107
108
109
‘110 |

112

113

Keystone Robin/Oriole Redeployments .

Unit -
m™s
HMM-261

.IMS

m;zsz .

s

MM-263

s

| mm;Béh

15
IME-L63

MATCU-68

MACG-18

H&HS-18

Redeploy Spaces
~ Ag of Iner 4 As of
19ul 70 Jul=Oct 70 15 Oct 70
(29) (29)
2L9 21,9
(21) (21)
210 249
(21) (21)
C 248 218
(1) (21)
_2h7 ' 27
(21) (21). -
237 237
(2L) (2L)
68 vv,68
217 217

Rbdeplby Dur a
Iner 6 Rederloy
Jap-Apr 71 May-Jun 7]
| (29)
Trans 2 Spaces YL
To HMM.364
(21)
248
- (21)
249 Redeploy w/2 Spaces. .
~ From HMM-262 o
- (22)
. 236**
(2b)
68
97 20 |
S Trans 20 Spaces
To MacvV - -

SECRET
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SECRET

Subject: - Keystone Robixyﬂriole Redeployments

Redeploy
‘ E : - As of Iner 4
Iine  Unit 1wl 70 Jwl-Oct 70
1L MACS-L -,.’ - 269
115 mass-3 (-) ) 207
116 Mwscqi7'j | |
117 H&MS-17 . as 382
118 WERS-17 | 233 233
119  Det, VﬁG§5152 R - 6k |
120 Total Aviation Forces (9976) ()
121 FLC 23 onagr
122 Auto Serv Catr 186 186
123 Brig bug FLC G 67
12), ‘Total Logistic Forces (LL76)  (1450)
vléS 0OCNE . 1517 1257
126 - Total IIT MAF/3a MiB (L1839)B/ (17021)

Spaces

A9

Spaces
- As of
15 Oct 70
269

207

233

o
(6555)
3026

(3026)
260
(21818)

Redeploy Dur
Iner 6
Jan-Apy 71

269
293 %

(261L) *
809

. (809)
260
(11207)x

(3942)+ .'

Redeploy ‘

207

6l

2217

(2217)

(13608)%*

SECRET
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% Administrative adjustments made by DAN JS-T1-601 of 17 February 71.

. . : ' ) '
3 .

SECRET. -

~ Subject: Keystone Robin/Jriole Redeployments

_ FOOTNOTES ¢

A/ -Includes Intermediate Maintenance Support (IMS) for all squadrons in MAG.
parenthesis shown under each squadron is non-additive.

'B/ Does nbt inclﬁde 197 ANGLICO and 57h MACV JTID non-II1 MAF Program 9 Spaces.

%% Administrative adjustments made by DAN MC-71-505 of 12 April 71,

A-]10

s apportionment in

SECRET
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3d MAB Supplemental Deta Sheéi- B

Subject: Increment 7 Redeploymenta

STANDDOWN AND LOAD SCHEDULE INCREFENT 7

UNIT

3d MAB

“HQ €O

COMM SPT CO(REIN)?TH C@M BN

DET, STH CCMM BN

STH CIT

DET, 1ST RADIO BN

. DET, HQ BN, 1ST HARDIV

1ST IT

3D IT?
3D cIT

CO A (REIN), 1ST RECON BN

“1ST BN (REIN), 11TH MAR

DET, HQ BTRY, 11TH MAR

3D 8" HOW BTRY
B CO, 1ST MAR
1ST BN, 1ST MAR

2D.BN, 1ST MAR

" 3D BN, 1ST MAR

H&MS-11

STANDDOWN DATE

7 June

7_June

-7 June

‘ 7.Juhe,

22»June

. T May.

7 May
1 May

7 May
1 May
7 ﬁay
, 7‘Mhy'

7 M#y'
l'Hay

1 Méy’
13 april

7 May

1 May

19 May

DECLASSIFIED

_ Date: 1 May 1971 .

LOAD DATE
15 June
15 June

20 June

25 June

25 June
25 Junév
12 May
12 May
12 May
21 May
21 May
12 May
1 Mﬁy -
12 May -
1 June

12 May

- 24y May

12 May
1 May
1 June

12 May

6 June

SECRET
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Sﬁbject; Increment 7 Redeployments

UNIT

MABS~11

‘ VMA(AW) =225

DET, WVMO-6

WA-311

. HEMS-16

MABS-16

M-;67

| HML~367
HMM<262

3 mm-'_263_

- DET,- HEHS-18
HME-463

. MASS=3

MATCU~68

DET, VMGR-152
' FORCE LOGISTIC COMMAND

CO A (REIN), 7TH ENGR BN
CO A (REIN), 1ST MED BN
DET, 1iTH DENT CO

SCANDDOWN DATE

19 May
20 April
T May
'8 May
26 May
26 May

26 May

26 May

iy

- 1 May-.

7‘June
18 May
8 May *#

26 May

" 17 June

10 May
10 June

27 May
7:June
7 June

B=2 .

DECLASSIFIED

LOAD DATE

‘6_ June

1 May
26 May

21 May
20.Juhe
) June_

120 June
22 June
.26 -May
-6 June

15 June
12 May
19 May
12 May
19 May

27 June #

26 May
& June

_ 1 June

15 June
27 June

22 May -
28 June

25 Juae
25 vuie

2 4ils3 .p

SECRET
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3ECRET

Subject: Increment 7 Redeployments

UNIT . STANDDOWN DATE
1ST MP BN | 7 June
CO A (REIN), 1ST ENGR BN 27 May
CO A (REIN), 1ST MT BN 27 May
o, 1ST SP BN 27 May
2D CAG 13 spril

i 1 May

7 May

% TRANSFERRED TO MACV (TDCC)

$ FLY-AWAY BY USMC AIRCRAFT |
#% LESS BIRMINGHAM ASRT

B=3

DECLASSIFIED

LOAD DATE

28vJuna,
22 June

22 June

© 22 June .

1 May
12 May

-1 June




DECLASSIFIED

JUNE

JYY
XX=Stand down date

INCREMENT VII
STAND DOWN/DEPARTURE SCHEDULE
~—APR|L—>- MAY — -t
1302 1 1ST BN, 1ST MAR
3 C ¥ DET, 2D CAG [xx =
30 D DET, 1ST BN, 11 MAR
20— VMA (AW)-225

L[ S——— R b
L S—

3D BN,1ST MAR
HQ CO, 1ST MAR

YY=Load date(s)

DECLASSIFIED

1C——— 12 DET, 2D CAG
1CC— 12 C—3119 HMM-263
| —— 324 3D 8" HOW BTRY
1 112 71  DET, 1ST BN, 1{ MAR
7TC—2 1ST BN, (-) 11 MAR
7TC—112 DET, 1ST RADIO BN
7C—12 DET, HQ BN,1ST MAR DIV
TEC—/312 1STIT .
TC——312 DET, HQ BTRY, {1 MAR
7C12 CO A(REIN), 1ST RECON
TC——I12C0C—19 HMM-262
Stand down dates 7C 121 30 ITT
for ASRT's d — 21 30 CIT
Quang Tri— 7May | 7CC 11 2D BN, 1ST MAR
Danang TMay | 7C J1 20 CAG (-)
Birmingham -30May| 8¢ —1 21 VMA-311
‘TJ 8 126 DET, VMO-6
. MASS -3 8I( ]
DET,FLC 10— 23
HMH-463 18 126 16
H&MS- 14 19" 16
MABS-11 19— 16
HML-167 26C———16
HML -367 26 J15
MATCU-68 26 1S
HB&MS-16 26 C 120
MABS-16 26 [ 1200122
CO A (REIN), 1ST ENGR BN 2T )22
COA (REIN), 1ST MT BN 27 122
COC,IST SP BN 27— 122
CO A(REIN), 7TH ENGR BN 27 125
HQ, 3D MAB 7T———15
CO A (REIN), 1ST MED BN 7C 125
COMM SPT CO, 7TH COMM BN 7LC 1200325
LEGEND DET, 11TH DENT CO 7 ; 127
ac 1ST MP BN 7C 128
FLC (-) ' {0 128
a ¢S DET, VMGR-152 17— 127
@ o css STH CIT 220125
SECRET




DECLASSIFIED
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30 MAB Fact Sheet 30 April 1974
Subjectr Cohra AH~1J GCombat EValuation
I. GENBRAL,

On 16 February, AH-1J helicopter detachment persourel arrived in
Danan and followed by four AaHe1J sircraft aboard a G-133 on 17 febru--
ary. A total of 25C maintenance man hours were required to ready four

alrcraft for flight testing., 411 flight tests were completed on 19
Pebruary and the first training was conducted on 20 February.

-

II. CURKRENT STATUS j FORMCAST e

After inecountry orientation and training, the first combet mission
in supnort of trcops was carried out on the 2nd of March. Since then
the AH-1J has been utilized in escort roles on combat loglstlo, nedevacy,
sombat trcop strike and reconnaissance missions. tHagion performance
in 81l roles were sstisfactory. The primury combat eveluations objec-
tives weret . ‘

"A. To evalua‘e the tactical effectiveness ¢f the weapons system : i
using ell svailable conventional ordnance compatible with the AH~1J.

B. %o evaluate the maintsinability and maintenance sul*nb lity
nf the weapons system.

C. To evaluste the reliability of the weapons system,
D. To evaluaste the suitability of the speClal support squiom@nt h

E. To sccurmlate operationsl uwnge and maintennnce man-~hour uavu
on the AH-1J,

A1l of “he zbove cbjoctives were completed in a sstisfactory manner,
Total flight hours includsds 184 hours for testing and training; 306.5
combat suprort. Ordnarce erpenditures since beginning the evaluation

are a3 1olicuss a) 7.62 = 7,250 rounds; (b) 20MM < 53,515 rounds;

(¢} 2.75 rocket - 2,252 rockets; \d) C&U-55 Fuel Air Bxplosive - 36.

The primsxy H1ft'cxlt1* encountered during the combat evaluation have
Yeen: low frequency vartical vibrations, failures of the sxhaust ejeo-
tor assemblies and tne #M197 being inoperative. The low frequency ver-
tical vilration wes eaused by bonding separation in the main rotor blades,
411 mein rotor blades on the four aircraft experience this bonding sepa~
ration. Three of the AH-1J have been refitted with the main rctor blades
dsgh-1 (J‘ f4 rotor bls de) vice the dash-5 AH-1J blade. No further in-
stances of low frequency have been exparienced aince the refitting with

'SECRET
-

DECLASSIFIED




DECLASSIFIED

SECRET
Subject: Tobra Ai-1J Combat Bvaluation

the dash~1 and reduction in meximum gross weight from 10,000 pounds
to 9,500 pounds,

Six axhaust ejectors sssembly have failed so far during the com=
bat evaluaticn, The asssmblies are rapairable, howaver, the reliability
is low and maintenance time to remove, repair and replace is high, The
XM197 is mainly inoperative because of the availability of particular
apares. A nayw loading procedure hes made m substantial improvement in
the fire out rate. The procedurs starts with a double row at the bot-
tom of each ammunition box compartment and alternates single and double
rows thereaftsr, Tha aH~q1J's are scheduled to be ambarkel for shipment
to Okinaws or 4 May. They will become a part of VMD-6é or arrivsl in
Okinaws arA have tha followirg advante~es:

-

A. “hipboard compatibility - (Rotor Brakes)

3. Navy supported in spares, grownd support equipment, AVCAL
agsets : . :

C. Navy cohpatibiiity Avionics Systsms
D. Twin engine reliability and more power
E. Inoresaed fire power

JII, RECOMMENDATION:

Upon completion of the successful oombat evaluaticn, it was recom-
mended that the AH-1 J3 remain in YestPac, The Commending General, Fleet
Marine Forcms, Pacific, and the Commandant of the Marine Corps concurrsd
with the recommendation and the AH-1Jsvwill/did depart- for Marine Aircraft
Group %6 on 4 May 1971. :

Prepared bys Maj R. J. SHEZHAN, Uuil

S0 BaT

e

e R ¢
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3D MAB Fact Sheet : ‘ 2 May 1974
Subjeots Air Support Radar Teams (AsRD)

I, GCEIERAL:

There are presently three (03) Merine TPQ-10 ASRT's deployed in
KN, Stand=-down dates hgve heen prediceted on current opsrational
requirements and have been influenced by Lam Son 720, The United
States Air Force has a similar capability using the MSQ-77 equipe
ment., One such unit is positioned in Hue Fhu Bal. At prezent the
Air Forces unit is utilized almost exclusively for AN Light Control.

11. GURRENT STLTUb/PORBGAST:

The usage of the ASKTs has decreassd \dth the rodeploymept of
the First Marine Aircraft Wing from BY. The atand~down dates for
the ASNT located at the Fire Suppert Base Bimmingham was readjusted.
to comply with a request frem XXIV' Cerps to support Lam Son 720. It
will now remain operational until 30 May 1971, This raquest reflectas
the importance of having this ospability as was demonstrated by the
high usage of the Khe Sanh ASRT during Lam Son 719, That unit oon-
trolled 954 sorties during Pobmry and I'h.roh of this year in sup-
port of the ground forces. .

The Danang and Quang Tri ASKTs rema in on schedule and will stend-
dovn on 8 May 1971 ooncurrently with the final unit of Hu:ino attack
sirorafst.

III. RSCOMMGNDATION; -
That the present plans for ASET stand~dewn be executed.

Prepared by:s Major G, W. BUMKLEY, UMD

SECERT
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j'_ﬂThird MAB Fact Sheet . aMaylem
:fsubject-- status of " Real ?roperty o S

N GENERAL: |

On l November 1970, III MAF established a Real Estste/

 Base Development Office which is responsible fér Marine
.~ real property. tThis function was formerly performed by
'.the,NaV{ The Real Estate/Base Development Office i#

y c

currerit ontrolled by the 34 MAB, Assistant Chief of

'QStaff G~4. This: office carries but the following tasksJ'

e Maintains and updates all 34 MAB property records,

'inventories, and site drawings.

: b.‘ Pians for timely disp05a1 of excess Marine real

-prroperty,

Submits excess base/cantonment C/E equipment

flistings to MACV,_'

d Submits property records (MACDC-13) to MACV

e. Submits property transfer plans (MACDC-iG) to

£, Prepares the transfer and acceptance of Marine

:_’vreal property forms (DD*1354),

Submits the property transfer after actiOn

':fféport (MAcoc—15) to MACV and

h.v Prepares the required leqal documents when

' '--‘_property is transferred to ARVN forces.

Within ten (10) days of notification of troop w1th—,
drawals, 3d MAB identifies excess property. The 3@ MAB .

 Real Estate Office then begins the property transfer
..+ sequence by offering the property to Other component
-A}commanders and ARVN, ‘ .

CURRENT smnmvsgponrcasw-'

The following real estate/facility transfers

f“;were processed during increment VI:

DECLASSIFIED
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SECRET

’,3Subject& Status of Real Property

CANTONMENT PROPERTY PRESENT COORD ' SPACES DATE OF

TENANT T | " TRANSFER -
' MACS 4 " USN.. . BT088835 329 1 Feb 71
- 'CB Ross - ARVN - BT025343 800 15 Feb 71
" Freedom Hill" Rec. " USA  AT982745 - 40 15 Feb 71
.~ FLC Bakery : . : usa AT951795 -0 15 Mar 71
" ASP #2 USA. - . AT952775 170 15 Mar 71
. »Camp Lauer/Stack "ARVN =~ 'BT083706 - 600/ 23 Mar 71
. Armg . T o 300 o
' Camp Faulkner * -~ -USA BT065725 800 27 Mar 71
" CB Baldy -~ © . ARVN ' - BT132453 3925 27 Mar 71
' MACG-18 Dng AB . USAF .BT001761 177 11 Apr 71
Hi11 65 - . ©  USA | AT880579 ' 695 12 Apr 71
‘H$11 37N ...~ . ARVN " - AT915582 . 450 13 Apr .71
~ 'MWHG-1l Dng AB .~ . USAF.  AT994757 1154 20 Apr 71 -
© -+, 1lgt Med Bn . - USA -~ . 'AT973755 479 21 Apr 71 .
11th MT Bn cp S usa - AT942761 496 22 Apr 71
llth Mar.- cp " USA - . 'AT958758 560 23 Apr 71
. Camp.Reasoner - USA - - AT958752 816 28 Apr 71
ICamp Perdue - ~¢USA-,.«',AT948751 812 30 Apr 71

" B. .The following real estate/facility transfers-:

H "Hwill be processed during InCrement VII:

DlV cp "ﬁ" -~ Hg 3d © AT956750 1970 6 May 71

' - o7 MAB ‘ »

. . Camp Stokes .- ~  FLC = BT005748-'_300 7 May 71

. .11f MAF/Camp 14 = 3/1 =  AT938783 650 10 May 71

' Northern Arty 1711 AT922799 . 700 10 May 71

. ASP #1 . - FLC. ~  AT988734 0 15 May 71

- Ice Plant °  FLC AT999744 20 15 May 71

. MABS- 3/3111 327 . MASS-3  AT972737 147 15 May 71

U MAG-il . MAG-11  AT999753 2293 21 May 71

Ccoomill 38 . 2/1  AT988715 1600 26 May 71

' MAG—lG/Marble Mtn . MAG~16 BT065740 3191 24-31 .
L - R ' May 71

C Retrograde Fac.© . FLC -  AT958802 0 -1 Jun 71

-,,Camp Books - - . FLC  AT935805 3876 "1 Jun 71

< C. OP ‘s and forward combat outposts fall under 34
‘MAB‘s -authority for disposal, Consequently they are

'”-not ‘1isted as scheduled transfers. fTo date eleven such

.:f:forward poaitions have heen 1eve1ed policed, and’ vacated

2 . ' SECRET -

DECLASSIFIED




DECLASSIFIED

SECRET . »
:'_ﬁSubjectj Status 6f.Reél.2tdpértyf |
| III. RECOMMENPATION: .

@

' None

‘Prepated by: Major R. A. LARSEN, usMC

| . o 2 o  sacnme
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. Third MAB Fact ‘Sheet o 2 may 1971 |
'Subjecti Equipment Redlstribution' o ’

1. GENERAL:

During the period Aprll/May 1970 Headquarters,

R FMFPAC provided the initial logisti¢ guidance for
redeployment of Marine Forces from the Republic of
Vietnam. This guidance included the requirement for -

an Equipment Redlstribution Program.,

II. CURRENT STATUS/FORECAST

A. The ‘Equipment Redistrlbution Program com-

_‘menced in May 1970 and was officially suspended on
1 May 1971 with the termination of Keystone Robin

Charlie, Increment VI. Redistribution instructions,

o hoWeVer, have been issued for excesses reported that
. will become available during Increment VII. Excess-
__es not reported will be retrograded hy the holding’

units and turned in to the supporting service activ-

ity - when the redeploying units arrive at their

'fultimate destlnatlon.

B.- Priorltles for redlstrlbution have been

”:adjusted throughout the program to reflect changlnq

requiremerits. WESTPAC MO/MOA was recently advanced .

 in the priority listing to rapidly reconstitute
- mount-out blocks. Deficiencies for MO/MOA were
reported by 34 FSR. Excesses and T/E of redeploy-

ing.and deactivating units were then matched against

- those reported deficiencies. The redistribution
‘was and is being effected in two phases, One in

Increment VI when excesses were turned in on i2

. March and. the other when excesses will he turned in
~on 15 May during Increment VII. Shipment will be
-made as space becomes available on. assigned shipping.

C. The total redlstrlbution effort through 23

- BApril 1971 has processed 319,801 pieces of equipment
at a value of $44,590,804. 66.

'D. RVNAF transfer, referred to as Project 805
has been one of the most lucrative areas in the

' Redistrimution Program. A "want list* is published

and periodically updated by MACV for RVNAF., When
a "match" with our eXcesses can be made, message

'fnreports are submitted through channels to Headquarters

1 o »v ; UNCLASSIFIED
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| UNCLASSIFIED .

_subject: Equipment Redistribution

Marine COrpsuand Déparfméﬁt-of the Army level with the

. outcome resulting in a transfer of equipment to the

Vietnamese with a "pay~back" made by the Army for

'like equipment in CONUS: This aspect of redistri-.

bution is congidered to have enhanced the entire
Vietnamization effort. of the 10,274 pieces of
equipment offered to the Vietnamese 9,534 have

‘been accepted for a percentage rate of 93%. The

value of the eqluipment transferred under Project
805 to date approximates 3.44 million dollars.

£1T.. RECOMMENDATION: =
None ‘

Prepared by: Major J. E. FELKER, USMC

2 ' UNCLASSIFIED
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' I. GENERAL:

 minimal and easily|accommodated.

| SHCRET | o |
.'.,-Third_HAB Factxsheét- >'“f e o 2 May 1971 -

Subj: “Shiﬁpiﬁg,ReéuirementS/Assignméntsffdr Incrémént |

" . y11 Keystone Ofiole (Alpha)

;Shippin&“sché&uleg'éna'embarkafioﬁ p1éﬂﬁing}for-

therement VII are considered relatively firm. The

L

. results 6f_theucxﬁq?ACFLT‘shippinq conferénce con=
cluded on. 1 May 1971 have not been received to date.
" However; afy changes to present plang should Ye ‘

11, CURREND STATUS/FORECAST: |

" A. Increment VII is comprised of 14 embarkation
units; 4 total of 21 amphibious ships loading during

. the period 1 May 1971 through 29 June 1971, a total

. 6f about 1,859 peksonnhel, 387,562 square feet of
vehicles and 554,883 cubic feet of general cargo ‘
vgseévaﬁtachedjsﬁpplémehﬁai1sheets’for detailed break-
down of embarkation uhits). - ‘ ' .

- B, Opportune shipping availablé during the.
_*iﬁéfeMént-cénsists of:two 1Ph's during May.

¢, on 1 May 1971 the USS FREDERICK (LST 1184)

arrived. at Deep Water Pier, loaded approximately
113,000 sguare feet of vehicles and departed, com-—
- pleting the retrograde from Vietnam of the first
~ porticn of embarkation unit I, Increment Vil

ITT. RECOMMENDATIONS:

.- ‘None

- prepared by Captain W. R HALTERMAN, USMC

1 " BECRET
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; 5gLoAb DATES UflTs

1-3 MAY

12 MAY

91 MAY

EMBARKATxon ﬂATA,

'''''

SHIPPING

EMBARKATIOngNIT i

_‘istﬁﬁ lstMar

Det, 1StBn, llthﬂar (LsT 1184)

© UMA(AW) =225 -
: Det FLC -

EMBARKAT:QN UNIT 11

(LKA-112)

-_3dBn, 1étMar E “f  uss OEDEN
Hqco, lstMar . (LBD-5)
~istBal=), o

11thMar'

HMM=262 (=)

 HMM=2631s)

A Co, lstReCOan

- Det, istRadian‘ .
- Dat, HgBn,’ lstMarDiv
SR V-1 ¢ S
'Det, Hthry,‘llthMar

'v EMBARKATION UNIT ;11

:betp HMM- 262

bet, mu-263  (LPH-2)

© pet; FLC

EMBARKATION UN}T IV

VMA—aiL."'

34 117

it

(Lpb-é)

- DEST

uss FREDERICK
U8S TULARE

CONﬂS

'~BAWAII/

- US$S IWO JIMA

_CONUS

HAWATI/

. BONUS

‘uss DUBUQUE

ORINAWA/
IWAKUNI/

”*'st:c';“m'

DECLASSIFIED




DECLASSIFIED

v

e SECRET

:”LOAD DATES UNITS o - SHIPPING * ' DEST

o | | ~ EMBARKATION UNIT v | |
23 MAY vDet, FLC ©USS SUMTER  HAWAIL/
R e | (LsT 1181) CONUS |
. EMBARKATION UNIT vi
24 MAY 33 8" HOW Btry | USS SCHENECTADY CONUS
I - Det, FILC . . - . (LST 1185) -
' 7EMBARKATION UNIT VII

26 MAY = Det, HMH-463 . uss OKINAWA - HAWAIL/
-~ Det, HML-167 - - (LPH-3) -~ CONUS
Det,"VMO-—G C C : :
:Det FLC

EMBARKATIONMﬁNIT.vxll'

1-3' JUN - 2ndBn, lstMar  USS DENVER CONUS
- L . Det, lstBn,llthMar (LPD-9) :

R ,MAss—a -

'EMBARKATION UNIT IX

. 6=9 JUN 'IH&MS 11 . USS TUSCALOOSA HAWAII/
. MABS-11 . (LsT-1187) CONUS
| . HML-167 (- ) . USS DURHAM |
HMH-463 (~) - (LKa-114)

EM.BARKATION UNIT X .

. 15 3N ‘HML—367 . USS DUBUQUE  OKINAWA
el MATCU-68 - | (LPD-8) ‘
S © MAB.HQ - - |

| ) EMBARKATIO&’UNIT-XI’
20 JUN’:  ‘Det, CommSptCo :USS MANITOWOC - HAWAILL/
A Det, H&MS-16 - LST-1180) CONUS
‘Det, MABS-16 . = USS PAUL REVERE, '
. - (LPA-248)

"ﬂ‘l';;f.‘ . . ;:1‘ : 'i hj ;. 1.'.V” -  v_ | ‘_ L
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'SECRET
- LOAD DATES

_UNITS o SHIPRING

22223 JUN

© 25-26- JUN

EMBARKATION AUNIT XII

A c°, 1st Enan - ‘-USS PEORIA
A Co, 1st MTBn- . (LST-1183)

HeMS-16 (=) 7 (LSD=31)

rMABs~16( ) USS FREDERICK'

.- (usT- -1184).
EMBARKATION UNIT XIII

A Co, lst MedBn - USS ST LOUIS
A Co, 7th EngBn - (LKA-116)

CommSptCo(-) ' USS MONTICELLO
Det, 5th Comm -j- (LSD-35)
5th CIT - Co L .

: _Det, FLC .

. 28-20 JUN

EMBARKATION UNIT XIV

lst MPBa© . . USS JUNEAU
FLC(-) . . (LPD-10)

. USS DULUTH -
- (LPD-6)

" DEST

CONUS

C Co, lst SPBn  USS PT DEFIANCE

" HAWATI/

CONUS -

CONUS

SECRET
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3d MAB Fact Sheet

Subject: Child Care Center
I. GENERAL

+A. This project was begun in 1968 by the 3d

Marine Division as the 3d Marine Division Memorial
Children's Hospital and included the operation of

a temporary pediatric facility by the 3d Medical
battalion. Funds were obtained from voluntary con-
tributions from the United States and the Republic
of Viétnam. Construction work had progressed to a
point where the shells of six bu11d1ngs were nearly
complete, but work was halted in June 1970 when the
Viethdmese informed III MAT they would not have a
capability to staff and operate the hospital for an
indefinite period.:

B. In September 1970 the Vietnamese proposed
that the six buildings be utilized as shown on the
drawing at Supplemental Data Sheet A. The Comman-
dant approved the proposal, but stated no further
funds would be solicited. The province officials
informed III MAF that the Province Joint Usage Hos-
pital would be expanded to include a new pediatric
wing to provide care comparable to the scope of the
temporary pediatric facilities.

C. With no additional money coming intc this
fund the project could not be entirely completed.
Negotiations were begun to determine what work
should be accomplished, In Decemberl970 a draft
copy of a transfer agreement was produced. A copy
of the agreement is at Supplemental Data Sheet B.
This calls for the Marines to insure that exterior
doors and windows are installed in all buildings
and ceilings installed in the two buildings desig-
nated as the maternity/infirmary/dispensary. After
turnover the Marines are to provide additional ‘assis-
tance within limited capabilities. The agreement
was approved by the Vietnamese in February 1971.

D, An agreement was made to purchase the re-
quired lumber from the Army Support Command, Danang,
but due to operational commitments and priorities
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ti.. .umber was not made available until 19 March.
Additional delays coincident with Army operations
and the redeployment of Marine engineer units led
XXIV Corps to agree to provide Army engineer units

to accomplish required carpentry work at the project.

II. CURRENT STATUS/FORECAST

A. Army engineers and hired Vietnamese workers
are completing carpentry and habitability work and
installing a perimeter fence. With guards now at
the facility, donated equipment is being moved to
the site and materials and equipment are being pur-
chased for use in the project. Details of purchases

_ are at Supplemental Data Sheet C.

B. A transfer ceremony passing the facility to
the three Vietnamese agencies is scheduled for the

_ second week of May 1971. Once the transfer is accom-

plished the Vietnamese can occupy the site and pro-

- vide security as well as commence selfrhelp work.

The pediatric wing of the Province Joint Usage Hos-
pital has not been completed. As a part of the trans-
fer ceremony approximately $10,000 will be donated to
complete this project and link it to the Child Care

" Center and the 3d Marine Division. Additional infor-

mation is at Supplemental Data Sheet D.

C. Information on.the status of the 3d Marine

- Division Memorial Children's Hospital Fund is at

Supplemental Data Sheet C.

III. RECOMMENDATION

Continue with plans and turn over project on or
about 14 May 1971. ‘

Prepared by: Major D, E. SUDDUTH, USMC

Supplemental Data Sheets Attached:

. . Graphic of Child Care Center
. . Transfer Agreement

Funding .

. Transfer Ceremony

gUow>
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3d MAB Supplementai Data Sheet A
Subject‘ hlld Care Center
. GRAPHIC OF CHILD CARE CENTER
I. PURPOSE To prov1de a graphlc which will more

clearly show the location of the buildings and their
respective use.

II. EXPLANATION/DATA. The graphic at page A-2 shows
the six buildings of the Chlld Care Center to be
used as follows:

A. Two bulldlngs marked A and B to the Prov1nce
Health Service for use as a maternity/infirmary/dis-.
pensary (M/I/D). :

B. One building marked C to the Quang Tri Red
Cross for use as a dormitory for students in the
secondary schools.,

C. Three buildings marked C, E, and F to the
Buddhist Social Services for use as an orphanage
and/or schools,

Prepared by: Major D. E. SUDDUTH, USMC
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3d MAB Supplemental Data Sheet B

Subject: Child Care Center
TRANSFER AGREEMENT

I. PURPOSE. To provide copy of Transfer Agreement
with attachments,

II EXPLANATION/DATA (Verbatum transcript)
KNOW ALL MEN BY THESE- PRESENTS:

That by a certain document called a lease dated
3 March 1969 and signed by aged council and members
of Ai-Tu Hamlet, Trieu-Ai Village, Trieu-Phong Dis-
trict, Quang Tri Province, certain land was leased
to the Quang-Tri Provincial Health Service. A copy
of this lease is attached to this agreement and is
by reference made a part of this agreement as Attach-
ment 1. This land is described in the previously
mentioned lease, Attachment 1, as a piece of waste
land called "Con-Co" located at Trieu-Phong District,
Qiang-Tri Province with boundaries as follows:

Eastern limit: Route, l

Western limit; Mr, Le- -Ty's own land

Southern limit: Mr. Nguyen-Thien's own land

Northern limit: Mr. Nguyen-Phan's own land
against the Ai-Tu Hamlet path.

That the above described land is more partlcularly
delineated on an aerial photograph which is incorporat-
ed and attached hereto as Attachment 2.

LET IT FURTHER BE KNOWN:

That the above described land was leased to the
Quang-Tri Provincial Health Service for the purpose
of constructlng a Children's Hospltal Thereafter,
the 3d Marine Division erected six bulldlngs which
were 1n1t1ally to be used as a children's hospital.
These six buildings are depicted on a drawing labeled
Attachment 3. However because of a lack of personnel
to operate a Children's Hospital, it was recommended
by the Quang-Tri Province Chief, in a letter dated 2
September 1970 signed by the Quang-Tri Province Chief,
a copy of said letter being attached to and made a part
of this agreement as Attachment 4, that the six build-
ings constructed by the United States Marine Corps

UNCLASSIFIED
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be distributed among various humanitarian organizatiuns
who maintain an active interest in the welfare of the
Vietnamese children. Therefore, it is intended and
mutually agreed by the undersigned that the United
States Marine Corps is transferring all buildings,

as shown on Attachment 3, and the possession thereto

to be distributed and utilized only as follows:

a, Two buildings marked A and B to the Pro--
vince Health Service for use as a maternity/infirmary/
dispensary.

b. 'One building marked C to the Quang- Tri Red
Cross for use as a dormitory for students in the sec-
ondary schools,

c. Three buildings marked D, E, and F to the
“Buddhist Social Services for use as an orphanage and/or
school,

That it is further understood by the undersigned
that the United States Marine Corps is transferring
the above mentioned buildings agreeing to install ex-
terior doors and windows in ‘all buildings and ceilings
in the two dispensary buildings and will provide in-
terior furniture within the capabilities of the United
States Marine Corps.

That all disputes and controversies of every kind
- and nature whatsoever which cannot be resolved by the
recipients of the six buildings will be submitted to
the Province Chief of Quang- Tr1 Province for arbitra-
tion,

Prepared by: Major D. E. SUDDUTH, USMC
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QUANG-TRI PROVINCE.

TR
IR

IEU

-PHONG DISTRICT

I@-AI VILLAGE
f AR A R Ak

_ Thebundersigned, aged council and members of Ai-Ty Hamlet,
Trigu-Ai Village, Trigu-Phong District, Quang-Tri Province.
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REPUBLIC VIETNAM

——patteeteeo—

 LEASE

We all agreed to give Quang-Tri Provincial Health Servicé a

waste land called "Con-CoM for the constructlon of a Childrens Hospltal

Its location described below

against the hamlet path.

' Thls lezse is a proof by’ which we won't complaln of an
‘This - lease was made into 4 copies, for file; ‘ohe to- Trleu-Phongi t
Hq. 4 1 to Quang -Tri Health Serv1ce, 1 to Trleu-ﬂl Vlllage Office and f

1 to the hHamlet chlef.

Hoang Mfu /s/
Nguyen-Pham/s/

~ 1L8-Bao  /s/

.

‘.;fk(

- Aat enti

Chief
_Asst

Certifled Village Chlef
Deputy Distriet Chief
Province Chief

T M.B, AG
LT, MC, USNR

Eastern limit': Route I | ..
Western limit : Mr. LE- T¥'s own land.‘ S
Southern limit: Mr. NGUYEN- ThIEN's own land.

Northern limit: Mr. NGUYEN PHAM's own- land,;,\

Ai-Tw, 03 March 1969.

Signed
. HoénErDu /s/ Le-Cung /s/
Nguyen=-Phong/s/ Ding-Nien/s/
Hoang-Van /s/ Cao-Thuy/s/

‘as a true c:@m original

Le=Con /s/

Hamlet Board
DKNG-PHAC /s/
NGUYEN- RE/s/

DENG- TRUUNG /s/
HoANG THUC~DINH/s/
Col. NGUYEN-KM/S/

W

LTJG MSC USN Prov Med Chief

ATTACHMENT (1)
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CFrem ¢ Cel. Zi{N, Previnces Chies, Quan,,tri Prevince, .. ~. '[,w 2 'Ff’
' : 2r .
s ¢ Ce‘«m‘u‘nr’vi 0yt ';emral, II MAF - - oo 4 Stp__ .
subd : 3d Marine Livisien Memerial .\ .‘ldren's Heepital;:

X On 20 August 1“"0, 3 mecting vas hald at Quangetri "mﬁ.hﬂﬂ ng tors te

discuss future puscitle use ef the 3d \‘arPiv Memerial Chilareii"s Hespital,
Pertielphnis weve : ’
ay Uel. KillhN, djuc'n,_-tui Prevince (hiaf,
be Ir. LE=AA-TUNG, Chief ef Suang-tri Prevince Health .aervice ané Directer
-eof the wang-trl Prevince Hespital.
¢. Ven, THICH CHANH TriC, Chief Veneravle fer Quang-tri Prevince. _
i, Mr, 'N)n- VAT HOAN, uhairnan, Quang-tri Prevince Chapter, Red Cress,

8. Cel. ,J. PEABLDY, AT/S, G=5, IIT MAF

f. Cel, o x, AC/%, =5, YAIV Cerps.

g. LiCel. F.l. BIRK, PCA, Quang-tri, .
~h. LCDR .7, \m.ru, HC US:H HMCIC, MILPEA« Team U,
i. ‘31. ..u.IIK u‘x, "5, lﬂt BriP“o, )th Mech

Jo MRj. L.E. LUDTUTH, I0CfS, G-5, III MAF.

ke Bt. .t u“u.n, r:,c JiiN, MILPHAP Tm 4,

Lo LWy J.B. TENGALL, r»uc, U3N,- MTLPHAP Tm i,

2. Feliewing tie ¢ iscussiny, & teur arumd the censiructien site was made by
recipients uné aftsr checkiny up, they weuld hke te be given dircctly ag
1r‘maater‘ N’ ov g

a, 1"’LuLu £6 and #1~¢ for Quang-trd Prevince Health Jervics te use as MD=s,.

e, duileinn #5: far Quen 1g=-trl Red (ress, It wil: ce utilized ag sither a
betirding fac Lli vy fer students attending scheels : . (uang-tri City, er a training
centar fer fse Cress Sceut,

e, bailri'ba i#1, 42, and §10 ; fer Quang—tri Bunuist u.om Services te use
as sclmel EYl T o} kmue. : ' :

3 The Je Marine Uivisien will give the chesen builwmga dmctly te various

- mcipiam.s wilh the signature ef appreval by Quang-iLri Previmce Chief,

The resresentative of Luang-tri Previnoe Health fervice ia Dr, LB-BA-TUKG,
Ghist ef Lealth Uervies arnd Directer ef the Prevince Hespitalj of Red Cress u
charmarcist TON-THAT HOAN, Chairman ef Swd Cress lub-Assecistien ; ef Buddist

.mcia vervices ls "oners'ble THICH CHANH=TRIIC, Chlaf Ven. fer Quang-tri Prevince,

4. I ‘the moet‘mg, the Iil }AF Ac/s, G-5 stated that, it weuld net be cppropriat.
te cemplete s11 huilcings in accerdence with the present plans, and that- the
[ ]

-

A ..f...'.cont'd.,..

ATTACHMENT (4)

DECLASSIFIED




DECLASSIFIED

.s,uhj 1 3d ;\;Aazzv Memerisl Children's Hespital. ( cent'd )

‘fands availahle te de addit.iona.l ¥eTk wi the pro,}ect are axtremely linitod
~ Thersfere, it is requested that 1st prierity be given te builéings #6 am
#7 fer cemplstien., These twe buildi_ngﬁ will Be utilized as puhl:.o faclity(Mp)

S. An appropriatm ceramony for the donation will be hels as Been as a1l mm

_ pt dons,
. . . _"”’M"‘, .
4 : | - | /;3_154 Sincmly yours,
DISTRIBUTION : : L | \( :
G III KAF (Attn : AC/S, G-5) £ tie { !f\"* —
0O XXIV Corpe (Attn s AC/S, G=5) S A ——
GG ht Bde,lst Inf mv,(luch) - ;/
(Attns AC/S, 0-5) N "~ CsY, TOH-THAT KHIRN
m, Quang~tri. R pfevince Chief
Chisf Pudlic Health Divinion, : L ——— m-t.ri Proviueo

oonﬂs, pes) Corpl

. . 0 e . e g
. | | ' ' : C Tl
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3D MAB Supplemental Data Shéet o
Subjéct: Child Care Center

| FUNDING

I. PURPOSE. To pPOV1de -information concerning the
funds that can be utilized to support the subject
project.

IT. EXPLANATION/DATA

A. There are at present only two sources of
funds available to support construction and the pro-
vision of materlals and equipment to the project:

1. The 34 Marine Division Memorial Chil-
dren's Hospltal Fund,

2. The Marlne Corps Reserve Civic Action
(MCRCA) Fund. It is not presently anticipated that
any monies will be expended from the MCRCA Fund in
support of this project.

B. Status of the 3d Marine Division Memorial
Children's Hospital Fund:

1. Available balance as of 25 February 1971,
the date of the last statement was $47,655.41. Ex-
pendltures to date are $4,339.32 for lumber for the
Child Care Center. Includlng petty cash the avail-
able balance is $43,491.05 as of 27 April 1971.

S 2. Approx1mate amounts obligated through
14 May 1971 are as follows

a. $10,000 US to be spent in Hong Kong
for equipment to be used in the Child Care Center.
This equipment includes such items as:
(1) material for 600 blankets;
(2) six hot water heaters;
(3) four stoves and three compressors

(4) six television sets

(5) two sewing machines
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(6) 100 stackchairs for use in the
- MYI/D :

- (7) showér-fi#tures
(8) .medical supplies
' b. Approximately $6,000 US will be épent

in the Republic of Vietnam to purchase materials and
includes the purchase of:‘ ’ o

(1) flourescent lights;

(2) ceiling fans and switches

(3)  sanitary facilities

(4) water pipe

(5) plumbing hardware

(6) shower shoes

(7) eating utensils

c. Checks will be presented to the three
recipient agencies during the transfer ceremonies for
the Child Care Center. It is proposed that checks
. be presented in the follewing manner:

(1) A check for $10,000 to the Pro-
vince Ministry of Health for use in completing the
pediatric wing at the Province Joint Usage Hospital
(One  floor will receive a plaque showing sponsorship
of the 3d Marine Division Memorial Children's Hospital
Fund.); L
o (2) A check of about $6,000 to the
Province Ministry of Health for use in the M/I/D;

, (3) A check of about $3,000 to the
Quang Tri Province Chapter of the Red Cross for use
in the school dormitory.

3., The funds obligated in paragraph 2 above

‘total $38,000, leaving some $5,000 for the payment of
Vietnamese laborers and the completion of habitability

' _ v UNCLASSIFIED
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. Subject: Child Caré Center
projects such as construction of the septic tank and
digging a well, Comp.ctici of these plans should
effectively zero out the 3d Marine Division Memorial
Children's Hospital Fund by the middle of May 1971.

Prepared by: Major D. E, SUDDUTH, USMC
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Subject: Child Care Center
TRANSFER CEREMONY
I. PURPOSE. To provide information concerning the
ceremony to transfer title to the buildings and
grounds of the Child Care Center from the Marines
to the Vietnamese agencies who will operate and main-

tain the facilities,

IT. EXPLANATION/DATE

‘A. The transfer ceremony will be held at the Child
Care Center, Quang Tri Province on 14 May;1971. The
schedule of events will run as follows:

Music by the 3d MAB Band

History of the Project
(Vietnamese € English)

Remarks.by Major General Armstrong
Signing Ceremeny
'Flag Raising
Remarks by Four Vietnamese Officials
Music by the .3d MAB Band
Light Refreshments
B. A program is being prepafed to be distributed
at the Transfer Ceremony The program will be a bi-
lingual booklet giving a brief sketch of the history
of the project and show1ng pictures of Vietnamese
children receiving care in the temporary pedlatrlc
facilities. The program booklet contains, in English
only, a letter from the Commanding General, 3d MAB to
all persons who contributed money or materlals to the

project, and a copy of the program will be mailed to
all donors.
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C. The cover of the program booklet will bear a
reproduction of the dedication plaque which will be
installed at the flagpole of the Child Care Center.
The English rendition of the dedicatory plaque reads -
as follows: :

DEDICATED ~ MAY 1971

'TO THE MEMORY OF VIETNAMESE AND AMERICANS
WHO HAVE DIED IN THE CAUSE OF FREEDOM

CHILD CARE CENTER

THIS PROJECT WAS INITIATED BY
THE 3d MARINE DIVISION :
AND -CONSTRUCTION COMPLETED THROUGH
THE JOINT EFFORTS OF CONCERNED CITIZENS
. OF : '
THE UNITED STATES OF AMERICA
AND
THE REPUBLIC.OF VIETNAM

Prepared by: Major D. E. SUDDUTH
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NEWS RELEASE

UNITED STATES MARINE CORPS

=
x

HOLD FOR RELEASE : .
- UNTIL DELIVERY OF ADDRESS ' .
- EXPECTED AT 1930 (CDT) ‘

1 MAY 1971

: REMARKS BY
‘ﬁ GENERAL LEONARD F. CHAPMAN, JR,
i COMMANDANT OF THE MARINE CORPS

TO THE ANNUAL MILITARY CONFERENCE
OF THE MARINE CORPS RESERVE
OFFICERS' ASSOCIATION
SKIRVIN HOTEL
OKLAHOMA CITY, OKLAHOMA
1 MAY 1971
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REMARKS BY
GENERAL LEONARD F, CHAPMAN, JR.
COMMANDANT OF THE MARINE CORPS
TO THE ANNUAL MILITARY CONFERENCE
OF THE MARINE CORPS RESERVE
OFFICERS' ASSOCIATION
SKIRVIN HOTEL
OKLAHOMA CITY, OKLAHOMA
1930, 1 MAY 1971

Good evening, ladies and gentlemen. This is the fourth time I have had the pleasure of
being with you in this capacity, But as much of a personal pleasure as it has been for me, I
have been aware of my responsibility, toco. Each year I have tried to do two things; Report to
you on what Marines are doing; and listen carefully to what you have to say as Marines -~
Marines who live and work in the civilian community. This, I thmk has served our whole
Corps well. I know that what I have learned from you has helped me. I hope that what I have
been able to report to you has helped you understand the direction of march of our Corps.

Now, in this fourth year of our being together, our direction of march remains the same.
We have attained some of our objectives, and others are closer -- or at least stand out with ‘

greater clarity.

VIETNAM: AN ERA IN MARINE CORPS HISTORY

One of the objectives we have reached very recently is the Marine Corps completed mis-
sion in the Republic of Vietnam. And the accomplishment of our mission in Vietnam, gentlemen
has been an era-in itself in the histbz‘y of our Corps.

In 1968, when I first reported to you from this platform, Marines were not only familiar

. with Vietnam, they had been serving in combat in that country for more than three years. Chu

Lai was, by 1968, long since turned over to other Allied forces. Operations Starlight and
Hastings were examples of Marine courage held up to recruits by veteran Drill Instructors
who had been there. The enemy Tet aggression, though fresh, had been broken; Hue City
was still smoking but secure, and already a part of Marine Corps History; the wofst wars over
at Khe Sanh, and individual and collective Marine courage and know-how had won there, too.

But there were three more years of Marine Corps history yet to be acted out in the
Republic of Vietnam. And at that time, in the summer of 1968, there were eight Marine infantry
regiments; ten Marine artillery battalions, plué many additional batteries formed into three
separate Field Artillery Groups; fourteen fixed-wing squadrons; ten helicopter squadrons; and a
healthy depth of tank, amtrac, engineer, and communications battalions. All of these opeI;ating
units were backed up by their own administrative and logistics supporting units, and fhe overall )
supporting organization of the Marine Force Logistic Command,

In that summer of 1968 the III Marine Amphibious Force in the Repubilc of Vietnam con-
s1sted of no less than 759% of all active Fleet Marine Force units, and 28% of the entire strength
of the Corps. And when you extract those percentages from a Corps with a total strength of

307, 000, that's an awful lot of Marines.
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They were needed. i )

The three years since have not seen Marine battles as large as Khe Sanh, nor as well- .
covered in the news as Hue City; but the flght was tough, demandmg, and complicated. It has ‘
been during these past three years that those earller victories were consolidated. Pac1f1cation , )
Civic Action, Vletnamization, and an ever increasing stability. And it was hard .exacting work

' ‘Today, three years since I first reported to you, and six and a half years since Marines
" first landed in the Republic of Vietnam; only a Marine Brigade -- consisting of a reinforced
infantry regiment, Marine air.and the Force Logistic Command -- remains in comhat.

The 3d Marin‘ei Division is, and has been for some time, back to and operating out of
Okinawa -- as tough and as ready as ever, . .

The 5th Marine Division, a reactivated wartime division flying its colors from Camp
Pendleton, is once again retired, But even that division shared the demanding combat of
Vietnam, through two of its regiments: the 26th and 27th Marines. And they did that division's
record proud turns, The 26th Marines made the epic stand at Khe Senh, and fought in the Phy
Bai, Hai Van, and Danang areas. The 27th Marines distinguished itself in the plainsv and
mountains of the Danang area. In both re giments a new generation of Marines won honors for
the retired colors of the 5th Marine Division that m‘atchbwell those won at Iwo Jima,

The 1st Marine Brigade, reduced in size but still holding station on that gentle
peninsula in Kaneohe Bay, Hawaii, is being rebuilt and Will soon return to full strength.

Fixed-wing and helicopter squadrons of the 1st Marine Aircraft Wing are already flying
training and readiness missions from Japan and Okinawa. '

And the Old Breed, the 1st Marine Division, is back home again at Camp Pendleton. \‘

Of course "home"' 1s a relative term for the Old Flrst A d1V1510n which has Spent twelve ‘ h
years of its thirty-year- hfe in combat overseas can't really feel out of place in any environment.

Yes, our Corps has nearly completed its ‘mission in Vietna.m Scarlet flags and guidons
heavy with new streamers and battle stars are once again out of the sound of enemy fire,

And what have we accomplished? '

THE MEN WHO MADE HISTORY 'AND THE MEN WHO WILL WRITE HISTORY

_ I don't know what historians will say about Vietnam, or how they w1ll say it. Surely, in the

polarized condition of our own time, no one is quahfied to write an ob]ectlve history of this war.

Qur mission, when we landed there more than six years ago, was to glve the people of the
Republlc of Vietnam ‘the opportunity to determine thelr own destlny

In 1965 the rivers of that rich country couldn't be fished, the paddies and the fields could
not be farmed, the outlying communities ‘couldn't be supplied ‘and the people had two ch01ces -~
give in or be terrorized . _

The blood of thousands of hamlet, v1llage d1str1ct and prov1nce leaders ran in'the fish-
filled rivers. Land lay fallow demed to the farmers through terror and destructlon. Doctors,
nurses, teachers, lawyers, and freely elected offiCials -- a.nd the1r families -- were

murdered by the Viet Cong 1f they showed any promise, or 81mp1y as examples in terror.
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The armed fofces of that. country trying to fight a war of defense within its own boundaries,
were at the tactical mercy of an enemy that moved freely from the battle zone to safe sanc-
tuaries. But there were no sanctuaries for ihe people of the Républié of Vietna.m. '

Communities. were cut off, Commerée had stopped moﬁng over roads that were m_ibned
and ambushed, or simply destroyed. ' ’ '

Now, after more than six yea.r's of .the foughest kind of war -- a war fought with strictly
one-side rules -- most Marines have left their areas of résporisibility'in Vietnam,'s Military
Region I. And in those areas fishermen ply the riveré, farmers harvest their work, commerce
moves, bopulace speaks and votes, and their armed forces defend them. We havé called it’
Vietnamization, I don't know what the historians will call it. - " ‘ ‘

No, I'm not sure how the historians will describe all of this; but of the Mai‘ines who
patrolled, and fought, and worked, and sacrificed through those six years and more -- they can
only say: "They accomplished their mission, They did their duty." o
» And I'm sure the detractors will find broper recording, too.

A NEW ERA FOR MARINE PURPOSE, READINESS, QUALITY, AND PROGRESS

If Vietnam has been an -era in the history of our Corps, it also is one of mény past
corrilmvitment‘s. There is much more, and Marines are busy preparing. ‘

These past six years have seen many changes in our coilntry. Some count as progréss,‘
some do not. There have been changes in our Corps, too -- with more to come. But we want
them to all count for progress, and this is what I Want to complete my report with, what we are
doing and what we plah to do. ‘ ‘ )

Now there are four things I want to stress, here: PURPOSE, READINESS, QUALITY, and
PROGRESS, These are the principles guiding all efforts in our Cofps. We have made sdme

changes, and we are making more changes, but we aren't going to change anything just for the

‘sake of change.,

NO CHANGE TO OUR PURPOSE

One thing we are é.bsolutely sure won't change in our Corps, and that's our purposé. Our
purpose in the 1970's remains exactly what it was in our beginning, nearly two centuries ago.
Like fhe other armed services of our nation, the purpose of the Marine Corps is the defense of
the United States. And reality means facing the fact that the ultimate application of defense is
the harsh environmert of combat.

For Marines, combat still means facing an enemy on the personal levels of bayonet to
bayonet, howitzer to-howitzer, and aircraft to aircraft. We know this as reality;- and we know
that it won't go away by ignoring it. We also know that the saieét and best way to meet this
possibility is to be ready for it. Every unit ahd individual Marine must be an element of
readiness -- conditioned, trained, disciplined, ’lean‘, tough, and ready to fulfill our purpbse.

To fulfill our purpose we are buiiding a new Marine Corps. o

Now, I want to be sure that you understand we are not abandoning‘the old Marine Corps.

We are too tradition minded for that. And I mean exactly that. We are truly tradition minded.
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~We understand the real and necessary strength derived from theproper application of
tradition. » : . - o o . s
Marines know that tradition is not unthinking' habit. Tradition is functional. It is a real and
viable by-product of serving a purpose faithfully and st;ccessfully.l lt is the essence of past ‘
success carried forward to prime further success. : A
If our training is traditionally tough, 1t's because the app11catlon of our purpose is tough.
If our discipline is traditionally exactmg, it is because dlsc1p11ne is the key to winning and
surviving in battle. If we traditionally demand pr1de in personal appearance and Unit
integrity, it is because pr1de gives strength, and we must be strong to serve our purpose.
We are not changing any of our standards, our striet rules and_regulatxons, or our
A traditions. On the contrary, we are tightening up. We are \making it tougher and more demand-’
ding. We know that tlhis is the way to performance, pride, satisfactton, and above all --
victory on the battlefield. o o v v ' o ‘
No, -we are not abandoning the old Corps, we are only bulldlng a new Cor.ps._ And we are
building our new Corps in the very(bes't image of the old. e ‘
THE TRADITION OF READI'NESS » ‘

The first thing we are bu11d1ng in our new Corps is an even better posture of readlness.

And one of the assets we have in our efforts is an advantage we had in the old Corps size,
We are not going to be big. ) »

For more than a decade before our commltment in Vletna.m, our Corps kept its strength
at about 2_00, 000 Marines. The war requlred that we grow, and grow we did -- to a top war-
time strength of 317, 006 Now we are down to Just about 220 000 and growmg even leaner. "

s

And leaner is what we want to be.
) ~ We have approval for an eventual tough lean strength of 206 000 Marmes. Wlth this
strength we can fully man our three divisions, three alrcraft w1ngs and 'all supportlng units.
The disposition of our Marine alr-ground team will be basmally as it was before Vietnam. One
d1v151on-w1ng team on the East Coast at Camp Lejeune and Cherry Point. Another d_1v151on-
wing team on the. West Coast at Camp Pendleton and El Toro, and one d1v1s1on-w1ng team in the
Pacific, Of the Pacific team, two- th.1rds will remaln forward‘ Ylnv the Western Pa01f1c, a.nd -one-
.third will be brigaded together at Kaneohe Bay, in «Hawau. . .

With these three active air-ground teams, and the Marlne Corps Reserve air-ground
team of the 4th Marine D1v1s1on and 4th Marine Alrcraft W1ng, we can and will maintain our
tradition of readiness. And w1th such readiness, we can meet any emergency ‘with conﬁdence,
because we know two thmgs F1rst whenever a crisis comes, those who are ready w111 go
Second, such a crisis will more than likely be a surprise.. So Marmes w111 be ready. Every
Marine, every piece of equ1pment _every unit -- regular and reserve, w111 be ready with
the Navy.to mount ‘out on short notlce and at the d1rect10n of our Commander-m Ch1ef ‘g0
anywhere, take on anybody - - and win,

With 206, 000 active Marmes in the three regular Marme d1v1s1ons and aircraft wings,

‘.

‘
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and 45, 000 reserve Marines in the IV MAF, we. can keep our Fleet Marine Force formations
combat ready and still rotate, train, educate and prepare the individual Marines without .
. sacrificing professional quality. . '

INDIVIDUAL MARINE QUALITY

The key to maintaining the professional quality of our-Corps is the individual Marine =-

- officer, noncommisgsioned officer, and nonrated Marine,

We don't want a lot of Marines. We want quality, not quantity. We're looking for a few
good men, '

For almost two hundred years we've kept our standards high and our ranks,small., If
everybody could be a Marine, we. wouldn't be '"The Marines. "

Today it's harder than ever before to be a Marine. We're a tough club to join, a tough .
team to make. And that's exactly the way we're going to keep it.

We want men who.are proud of their Country, and who want to serve it in a proud Corps.
We want men who aren't conformists, but who are disciplined individualists who believe in
principles because they have made the decision themselves, not followed a fad. ‘

We want men who seek a challenge and who aren't afraid of tough physical training. We
want men who want to join us -- who want to become a part of an elite force steeped in the
traditions of devotion to duty, discipline, and honor, We want extraordinary men.

We want men who believe that while nobody likes to fight -- somebody has to know how,

We.want good men -- and then we'll make them better,

We're open, and we're looking -- for a few good men.-- who have finished séhool but who
. _haven't finighed learning. Men who are ready for responsibility and leadership, If they've
. got it and they want to stand with Marines, they'll be welcome, But it must be clear: nobody's
joining them, they'll be joining us. } _

We're continuing to train Marines the way we've always trained them. No compromises,
no shortcuts, no promises except one -- they'll be Marines, and all that title bestows. Each
one will be one of the few, one of the very finest. )

To accomplish this we've lengthened both recruit training and initial officer training, And
we've established higher standards for graduation from this training -- both boot camp and the
Basic School. Every Marine, private and second lieutenant, who finally joins the Fleet Marine
Force has not only been trained, he has passed a tough screening process. Each one is the kind
of Marine we'd like to keep, active or reserve, . ,

And, at this point, let me make it quite clear that the lean, tough character of the Corps
which I see applies not only to-the Corps of Marines on active service -~ but equally 50 to those

- who comprise our wonderful Marine Corps Reserve, A

QUALITY EQUIPMENT FOR QUALITY MARINES

Our equipment situation, both air and ground, is good, too. We have received a good issue
of new, modern equipment over the past few years. And we have more coming.

This year the Corps will.receive the first of a new family of tracked amphibian vehicles--

.\
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The LVTP7, These new vehicles, with only slight changes, will serve.'not only as 'armored ) B
amphibian personnel carriers, but ag command and control vehicles, mine clegrance and
recovery tractors, and cargo carriers, Lighter, smaller, and ihore Heavily armed than the ‘
current P5 series, the new LVTP7 operateé better ashore, too, . '
But the most dramatic progress we've made in 'equipmen’t is in Marine aviation -- and
in my opinion, in world aviation. It is the Av-8 HARRIER. ' A _
We have HARRIERS now, five of them as of this month, and every day we find a new use
for their versatility. The HARRIER is a fascinating airplane with a tremendous potential.
Just as an example, imaginé an aircraft with the normal ¢onfiguration of an attack jet, taking
off and landing on a vacant lot in the middle of New York City, . Well, the HARRIER did just that
several months ago, and it's improved since, | E ’
The vertical short-take-off and landing (V/STOL) of the HARRIER is created by adjustable
jet nozzles that can swivel in any direction. For direct vertical take off, the jet blast straight
down. Once the aircraft is up, it merely flies on the horizontal plane, This saves deck space
at sea, and runway construction ashore, 7
PROGRESS TOWARD MORALE AND SPIRIT

We're making great progress in organization, training, and equipment. We're making

progress toward meeting the individual Marine's other needs,too. Five years ago the Corps

carefully planned a program of ensuring that half of all new cgnstructi‘oﬁ would be devoted to the
comfort of Marines. New barracks, bachelar officers’ quarters, clubsv and recreational facilities

‘are the results, Never dreamed of in thé Old Corps, these new ac¢omodations add comfort

and dignity to the demands of professionalism and readiness, - And there's more, - ,

If we eXpect each ‘Mafine to take pride in himself, to feel a part of the great tradition of
our Corps; he must see himself as more than a well-taken-care of technician, The outward sign

of this is the Marine uniform. And who can think of a Marine without thinking of dress blues.

Early this year we received authority to issue the dress blue uniform: to all-Marines

graduating from boot camp, The funds are being allocated, the schedule is being set up;, and
we'll fully implement this program in about two years.

And we're getting rid of a uniform, too, As blues come back, khaki is on the way out.

Beginning this summer Marine green will be optional the year 'round, Now this doesn't mean
discomfort in hot weather, Onthe contrary, it means liberation,

The new summer-weight greens are actually lighter and cooler than the old tropical
worsted khaki. They don't soil as fast, either. And of course, there can-be no question what
sérvice is represented when a Marine wears green, or blue, the year 'round.

All this dressing up has a purpose: To enhance our professional image within ourselves .
Professional service to the people of the United~>S]:ates is our goal in ev‘erything we do; from the
way we think to the way we.act; and from the way we apply our profession to the way we look.

This takes honest, loyal service, Marines must continue to be proud of that service, and of the

" uniforms they wear,

‘
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UNITED STATES MARINES ARE AMERICANS

Since 1965, more than half a million young Americans have returned to civilian life from
service in the Marine Corps. Their contributions to America during these trying times merit
gratitude and recognition, We must consider their hopes and their pride. Those who leave our
ranks, and those who stay on as Marines -- regular and reserve,

And not all Marines are returning to civilian life. Many have found service to their
country a proud and rewarding profession. And more young Americans will continue to join
these veterans and accept the challenge of being Marines. It is to these Marines =- and their
comrades of the Navy, Army, -Air Force, and Coast Guard, that the reality of the 1970's
is a stark truth, We must know our purpose, we must be ready, we must maintain quality
and we must meet challenge’.with pfogress. We must be prepared to meet any crisis, and
we'd better be good if if happens, Yet, there is a confusion throughout America over this.

Service to country is not always treated kindly in our modern America. The same
America to which this service bis offered. And the young Americans who give this service see
it every day. They know there is more to American defense than training, equipment, barracks,
and uniforms. The real military tradition of America has always been the good interaction
that existed between the served and the serving -- the American citizen and the American
fighting man, We here especially know that war is still a real and present threat in the world
of the 1970's. And we know that sure and positive strength is one of the means of prevention,
We also know that strength is sure only through the solidarity of mutual pride and respect
among all Americans. You, as Marines who live and work’ among the people we serve, can
tell this story better than anyone. That, too, is your tradition.

I believe it is particularly significant that this final evening meeting of the 1971 MCROA
Military Conference coincides with national Loyalty Day -- proclaimed as such by President
Nixon. And at the risk of repeating something you heard me say last year in Miami -~ it bears
repeating -- [ would ask you to stand as I remind you of the QOath of Office you all once took:

I do solemnly swear that I will support and defend the Constitution of the United States
against all enemies foreign and domestic; that I will bear true faith and allegiance to the same;
and I take this obligation freely, without any mental reservation or purpose of evasion; that [
will well and faithf-.ﬁly discharge the duties of the office on which I am about to enter; so help
me God,

Thank you again, ladies and gentlemen, for this fourth opportunity to be with you. They

have all been great pleasures -- but then, being with Marines is 'always a pléasui-e,

. --END--

{
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L fC) THF PIRBT MARINE DIVISION HAS MADE SIGNIFICANT PROGRESS
IN REDUCING, THE pNeMY{8 EFFECTIVENESS IN EMPLOYING MINES AND
BOORY TRAPS, THE INCREASED EFFICIENCY OF COUNTEReMEASURES TAKEN
BY THE DIVISION IS MANIFESTED IN THME 4,0 TO §,0 RATIO QF FINDS TO

DFTANATED DURING DECEMBER 1970 AS COMPARED TO THE 1,2 T0 1,0 RATIO

IN JULY, CONTINUED COMMAND FMPHASIS, REFINED PETERTION

PAGE TWO RUMULVAO3RE C O N F I DENT I AL
TECHNIQUES AND EXCELLENT INSTRUCTIONAL EFFORT BY YNDIVIDUAL UNTTS

A8 WELL A® THE PIRST ENGINEER BATTALION HAVE BEEN THE MAJOR
CPNTRIBUTING FACTORS FOR THIE VASTLY IMPROVED RATYO.

2, (¢) IN SPITE OF THE CONSIDERABLE PROGRESS IN COMBATING THESE
INSTDIQUS WEAPONS, WE CONTINUE TO LOSE MEN, SPECIFICALLY, DURING

THE FIRBY SIX MONTHS OF 1070, THIS DIVISION HAD fg7 MEN KILLED

AND 1,138 MEN WOUNDED BY NMINES AN0 BOOBY TRAPS, DURING YHME LAST
STX_MONTHA OF $o7@, 58 MEN |.0SY THEIR LIVE® AND Ss{ WERE WOUNDED,
DURING “THF PIRBY SIX MONTHS OF LAST YEAR, 4445 PERCENT OF ALL
CASUALTIE® WERE CAUSED BY MINES AND BOODBY TRAPS, WHILE DURING THE

LAST HALF OF 1070 THE PERCENTAGE WAS d48.1, . - .

3. fC) THF FOLLOWING RECENT INCIDENTS UNDERSCORE THE ENEMY(S

BpORY TRAP TACTICS AND TECHNIGUES, ) L

A. JUST BPFFORE NOON ON 7 DECEMBER 1079, A 8QUAD PRTROL, WHILE
OPERATING 2 1/2 KILOMETERS NORTHEAST OF HILL 52, FOUND A FUMJT

PIT ALONG A TRAIL, A STAFF SERGEANT, WHILE ATTEMPTING TO LIFT THE
COVFR OF THE PUNJI PIT, USED A GRAPNEL HOOK FROM A DISTANCE OF B
METERS AND DETONATED A f9BMM BOOBY TRAR, THE STAFF SERGEANT WAS KILLED
AND TWO MARINES WOUNDED, THE GRAPNEL I8 AN EFFECTIVE TOOL WHEN USED
PROPERLY, HOWEVER, THE SAFE PRACTICES CUTLINED IN REFERENCES A

. PAGF THREF RUMULVAR3O6 C o N F I D ENT T AL
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‘ma 8_MUST BE Fou.nwso. IN THIS CASE, PULL. USE OF THE LONG LINE
ATTACHED TO THE GRAPNEL, PROPER DISPERSION, AND ADEQUATE CCVER
FOR ALL THE MARINES IN THg VIEINITY WOULD MAVE PasSIB;v BLIMINATED
?HE CASUALTIES RECEIVED WHEN THE ROCBY TRAP DETONATED,
B. ONCE THE ENEMY BECOMES akaRE OF ALLIED PRESENCE IN BASE CAMP
OR {OGYSTIC CACHE AREAS sND ALONG A LINE OF COMMUNERATION, HE
WILL EMPLACE NUMEROUS MINES AND B00GY TRAPE IN THE LIKELY AVENUES
OF aPPROAGH INTO THE POSITIONS. IN THE ENTRANCES AND WITHIN THE
CONFINES OF CAVES AND TUNNELS, IN ENTRANCES To HUTS, ON GATES, AND
IN OBVIOUS HELICOPTER LANDING 20NE8, HE ONTEN INITIATES ACTION
AGAINST OUR FRIENDLY PATROLS TO LURE THEM INTO PURSUIT THROUGH
PRENETERMINED BOQBY TRAPPED AREAS HOST IMPORTANTLY, THE FIND OF
ONE ROOBY TRAP ALMOST INVARIABLY BEANS MORE IN THF AREA, ON g7
JANUARY 1971, MARINES CONDUCTING A SEARCH OPERATION B (/2
KILOMETERS NORTH WEST OF BALDY COMBAT BASE SUFFPERFD_TWO WOLNDED AS
THE_REBULY OF A G@MM MORTAR ROUND BOOBY TRAP DETONATION, A BATTALION
EXEpU?IyE OFFICER AND A COMPANY COMMANDER LANDED Yo OVERSEE THE ENSUING
MEDEVAC, MOVING TOWARD THE TWO WOUNDED MARINES, THESE Tw0 OFFICER WERE
FATALLV WOUNDED BY A SECOND BOOBY TRAP, THIS EXAMPLE 1LLUSTRATES THE
euzuvla TACTIC OF EMPLACING NUMERGUS MINES AND BOOBY TRAPS ALCNG

PAGE FQUR RUMULVAE326 € O N F I DENT T AL

ANTFCIPATFD EVACUATION ROUTLS ANOTHER EXAMPLE CF THIS TACTIC WAS

DEMONSTRATED ON 20 JANUARY 1971 ON WESTERN CHARLIE RIDGE WHEN THE POINT
‘,MAN OF A PLATOON PATROL ODETONATED A CAN FILLED WITH Cwd, RESULTING 1IN

T FOU® MARINES BEING WOUNDED, THE SUBSBQUENT MOVEMENT OF THE PLATOON TO

SFCURE A LANDING ZONE FOR THE MEDEVAC KELICOPTER RESULTEN IN THE

DETANATION OF ANOTHER BOOBY TRAP CAUSING FOUR MORE MERN 70 BE WOUNDe

Ep, WHILE THE MEDEVAC WAS BEING COMPLEYED, THE ROTOR WASH FROM THE

HELYCOPTER DETONATED FOUR MDRE BOOBY TRAPS RESULTENG IN THREE

MARINES BFING WOUNDEO, A FURTHER SEARCH OF THE AREA FOUND FOUR

ADDITIONAL BOOBY TRAPS, ALL OF THE BAME TYPE A6 QRIGINALLY DETON

ATED, IN THIS ONE LIMITED AREA, A TOTAL OF sIX BOORY TRARS WERE

DETONATED RESULTING IN ELEVEN MARINES NGUNDED WHILE FOUR ADDITIONAL

BpORY TRAPS WERE FOUND AND DESTROYED IN PLACE.

C. ON. 18 JANUARY 1971, A MARINE CUPP UNIT Ha$ PREPARING TO DECUPY
PR!¥IQUSLY PREPARED NIGHT DEPENSIVE PGSITIONS 2 KYLOMETERS SQUTHe
WESY OF BALDY COMBAT BABE WHEN A MARINE DETONATED AN Me28 GRENADE
BOORY TRAP WITH TRIP WIRE EMPLACED IN A FIGHTING HOLE, FURTHER
INVESTIGATION REVEALED THAT FOUR MORE FIGHTING HGLES IN THE SAME
DPPENBIVE POSITION HAD BEEN SIMILARLY BOOBY TRAPPED, PRIOR TO
RPOCCURYING OLD POSITIONS, A CAREFUL AND THOROUGH CHECK FOR MINES

PAGF FIVE RUMULVAOIN6 € O N F 2 D ENTIAL

AND BOOBY TRAPS MUST BRE AﬂCOMPLISHED.
4, {C) REPERENCES A THROUGH M WERF ISSUED To AID ¥N KEEPING ALL
MARINES IMFORMED OF THE MOST FEFECTIVE WAY oGP COUNTERING MINES
D AND B800BY TRAPS, COMMANDERS AT ALL LEVELS WILL REVIEW FHESE
REFFRENCES AND CONTINUE TO PLAGE SPECIAL EMPHASTS ON MINE AND

. PAGE 2 O
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Y th) AIR BABE DEFENSEs NO CONTACTS
¢85 487 MARINES ) " S
“t4Y t/i3 CHOPPED EPFECTIVE 0308082 MAY 7% .
¢2) a/1p STANDDOWN AT HILL 34
. €3) 3/%s STANDDOWN CANP 14
ey 47141 8TANDODWN AT NAC . " N
£4) 3RD BY MOW BTRY OPCONM 4714 STANDDOWN WILL 34
¢2) € BYRY Z7ANDDOHN AT NAC
¢3) W BYRY BTANDDOWN AT NAC _
t0) A €0 C(REXZN) 187 RECON BM: STANDDOWN CANP RZASONER
¢Ey. 2NP €AGY DEACTIVATED DYS G1000LH MAY 74 | ‘
3) DAILY RECAP OF INDIVIDUAL USME UNIT ACTIVITIES: NEGATIVE
TODsYS LORBESE NONE
D) AIRCRAFY OPERATIONS . .
%’Q‘A5 12Fr07AL ATYACK SORTIES WERE PLOWN, 14 IN SUPPORT OF
HE_ 77H AF, |, ) : .
_ 18% DUT-OF=COUNTRY SUPPORTp 84 T0TAL ATTACK SORTIES WERE PLOWN
BY THE Ae4Z WHICH EXPENDED 24.3 TONE OF ORD ACCOUNTING FOR

f%

QR

o

.
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{ ‘TRUCK DAHp 48 BOX SUPPLIES DESYs i SEC EXPL AND § BEC FIRE,

23 FIXED YING QPERATIONS ¥
¢8) OV=$QAg 4 VR WERE ELOWN FOR 7,7 KOURS, . .

. €8) VMRR=152 (DET)3 4 AIR REFUELING SORTIE WAS PLOWN POR .7
MOURS REFUELING 44 AIRCRAFY, §37 PAGIENGERS AND 22,2 TONS
@) CARGD YERE LIFPTED, | o ,
> (8] MABwil3 23 DAY AND { NIGWT SORVIES HERE PLOWN POR 42,2

HOURE, EXPENDING 25,6 TONS OF ORD ACCOUNTING POR 1 TRUCK

DaMg 4G BOX BUPPLIES DEOTp LSEC EXPL AND 3§ SEC FIRE.

35 HELICOPTER, OPERATIONS N .

. (A} MAG=16¢ 218 SORTIES WERE FLOWN FOR 64,5 WOURS PERPORMING

55 TASKS, 634 PASSENGERS AND 72.2 TONS OP CARGO, WERE

LIFTED, 67 ARMED HELO BORTIES WERE, FLOWN POR 18,3 HOURE

PERFORMING 8 TASKS W3ITH NO RPYT 8DA,

E) GENERAL INFORMATIONM

45 ZMPACT OF WEATHER ON OPERATIONS
§A) GROUND OPERATIONSE NONE

- €83 AX® OPERATIONSS NONE . ' .

g%g?gg&; VEEKLY MINE/BOOBY TRAP TOTALE FOR THE FEGREOD CTRROOIM T0

260H,
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