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INTRODUCTION 

January 19719 when compared to the preeeding month~ can be best character,ized __ 
as a period of mixed results 9 with a large· number of indicators registering one­
month increases and a similarly sizable group of indicators posting decreases. 
However~ when. the entire set of indicators_ considered herein are compared to 
averages for the previous six mon:ths or oneyear 9 the 'January1971 figures~ 
almost without excepti::m s represent gains (gains 9 in this context ~ meaning 
increases or decreases'reflecting favorably on the progress of the Division). 

/ r. . 

The local (December to January) ~nstability of these parameters may be. attributed 
to the enemyQs preparation for ar\.<l execution of activities normally associated 
with the New Year 9 Tet and the e~rly Spring~ and to the efforts of the DiVision 
to disrupt his preparations and counteract his activities, A further~ but less 
important cause of the local instabilitY9 especially in the areas of personnel 

. I -
administration 3 law and discipUne;, is the impending redeployment of a portion 
of the Pivision, When viewed in the larger context (comparison of January 
results to the averages for the previous six months or year) 9 the reasons for 
the continuation of trends established during 1970 are reductions in both 
Divisipnandenemy strength9 and the enemyU s reversion to guerrilla tactics; 

The enemys during the month of January 1971. was sighted a bit more often than 
in the previous month (1~394 sightings versus Decemberus 1~331)9 although his 
estimated strength again decreased slightly (down 235 to 8 9325). He again. 
employed his "a.rtillery" sparingly~ expending only 46 mortar rounds-and but a 
single rocket in attacks by fire on Division positions 9 the total figure of 47 
representing a decrease of two from DecemberQs 49 roundso 

Although he killed 15 Division Marines o~ Navy corpsmen during January (up from 
11 in December) and wounded 136 (up from 125) ~ the enemy paid for this with the 
deaths of 211 of his soldiers (up from 162)~ and the loss of 80 individual 
weapons (down from 87) and 6 crew~served weapons (down from 9)0 

Friendly activity during the month included the continuation of Operations 
Imperial Lake (in the Que Son Mountains) and Upshur Stream (in the western 
Charlie Ridge area)9 and extensive-patro19' ambush and reconnaissance activities, 
Especially active in January were the Combined Unit Pacification Program (CUF~) 
units~ which claimed 63 of the enemyOs 211 KIAs~ captured two guerrillas and 
influenced ten to rally to the government cause ~ while suf'fering 25 wounded 0 

This was the second consecutive month of heavy CUFP activity and 9 as was the 
case with the DivisionQs results overal1 9 produced (considering December to 

,January) a mixed bag of results 9 both'friendly and enemy casualties increasing 
and the number of prisoners/ralliers decreasing. Artillery and naval gunfire 
expenditures 9 fixed· wing so:t'i;;ies. and all three parameters associated with 
helicopter support, (flight ti~e9 passengers carried~ and tons of cargo carried) 
increased during January 19110 Mast of these support indices increased,moder­
ately~ but artillery expenditure increased 30% (from just under 27~000rounds to 
over 35~OOO)~ the rise flueled almost exclusively by an intense attack by fire 
on portions or Charlie Ridge which accounted for over 11~000 rounds dur'ing the 
latter third of the m0nth, This attack on probable enemy staging areas and 
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bases of operation was part of an active program to disrupt the enemyU s prepara­
tions for his expected Spring campaigno 

During the past thirteen months~ the enemy has" increasingly avoided direct con­
frontation with our troops. and· has even reduced sharply his standoff attacks 
by fire on our positions (eogo~ monthly averages of 3 0 736 enemy sighted and 
350 rounds in attacks by fire in the first half of 1970. decreasing to averages 
of 1~401 and 90 in the last half. and finally decreasing to 1 0 394 and 47 (totals) 
in January 1911), Nevertheless 9 he has managed to make his presence felt through 
the use of mines and booby trapso January 19'71 saw a sharp increase in both 
the number of surprise· firing devices detonated and the resultant number of 
casualties (37 devices detonated versus Decemberls 28 and 72 casualties versus 
53) 0 The 30% increase in the number of detonations produced a J"anuary findl 
detonation ratio of 3,19:1. a decrease frcm Decemberus record 4000:1 and the 
first such setback since July 1970. One notable (although. thankfullY9 fairly 
uncommon) incident during the month served to add significantly to January's 
totals for both detonations and casualties ~ On" operation Upshur Stream. a 
Marine detonated a surprise firing device which wounded four. men, A second 
device was detonated as members of the unit rushed to the assistance of the first 
casualties;, wounding an additonal four men, Finally~ the rotor blades of the 
medical evacuation helicopter triggered four more booby tra~s upon landing 9 , 

wounding three more. Marines 0 Inaddition~ five more device~ Were found and 
destroyedsbringing the totals for this incident to six booby traps detonated 9 

fivefour.d and eleven men WIA and illustrating the density iith which the enemy 
emplaces these weapons o Further discussion of· the topics above may be found 
in Tab G.;..3 .and the other tabs in the G-3 and G-2 Sections, 

Even as battle casualties increased 9 the non=hostile casualty rate decreaged for 
the second con~ecutive"month (ffom ?4casualties per million man~days in November 
to 75 in December and 51 in Jan~ary) 0 However ~ not all categories" of' rion­
hostile casualties decreased during January~ Accidental DischaFges rising from 
five to nine and Motor Vehicle ACCidents soari.ng from four to twelve 9 but 
continued command emphasis on th,~ reduction of such· incidents andbheir resulting 
casualties should bring these two categories tnto line with the others, (See . 
Section 1-6). 

, 
I 

Just as with, all other groups of indicators discussed thus f'ar~ fnixed results ,. , 

obtained in the realm of personnel management 9 law and discipline, Much" of the 
turbulence experienced is associated with the pending redeployments, Division 
strength crept higher in preparation for the unavoidable personnel realignments 
which will be occasioned by the redeployments9 while the submission of award 
recommendations began to increase 9 as they did prior to both phases of redeploy­
ment in 1910 0 Certain indicators pertaining to la.w a.nd discipline increased in 
January 1911 as Division units tried to clear cpurt dockets and complete proc­
essing of recommendations for administrative discharges initiated in the latter 
part of 19700 However ? it is gratifying to note that not a single "racial n or 
"fragging" incident occurred in January (See Tabs 1=5g and 1=5h) and the number 
of violent crimes committed by Division personnel fell from the seven recorded 
in December 1970 to two (one assault and one attempted homicide [See Tab 1-5i])0 
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I' Another set: of gratifying statisticBcontained. herein a,re' :those' treating readi­
ness and:ma.intenance management. The, Divisioni in January 1911~ continued to 
maintain a. Ji'ORSTAT ratiQg of C-l (OOly ·~ba.t ready)~ while ful],y 95% of the 
Division's combat essential. equipmentw,s.cperationa.HY rea.dy, ~th three of 
the c0llllDP4tt7 ~ (COl!llIIUllication-'El.ectronics, Moter1'ranspor"t and Ordnance) 
exeeeding Marine Corps standards by a widemargin~ ..and'Engineer equipment 
registering ~aurthcansec~tivemonth of increase and surpassing the ,standard 
by 3%~, 

'I'he'iI)lJlled1e.tE;! futurepromi6lesto· be one of marked t~bulence, for the 1st Marine 
D1vhioIl:e, As a! t~e_e of 't~i~ int;r:oductloo li one infantry ba.ttalion and three 
artillerw 't;laUe!'1esh4+a.e~~ed !iJtandd0Yn9 Eventually one, full, infantry 
reginlent j six tt:r1~8 ba~ter1el!! -and a vide varie1;y of SU}?p0rting units will depart 
countryg requiring $a$si"'real1gnment,of t~ re~in!ng rorces o including a 
sharp~sedown ofeUc~ ,rogrems as the Combiried Unit Pacification Progr~ (already 
begun with the withdra.~a.l ot four CtJ'Pf' units and the .pl.linned terminat-ion ~of~~er 
seven) and.the medUuiland. dental civic action programs;, Consolidation·'" , 
of forces YiU,;ret\u!re'th.a.t 8 me:joritl'":..a:r. fr"~ndl.~· aet!j,!tit.y.~be"Clonducted in the 
lowland ,B.re~w.bere the ~'ty of surPdae;~'firin8:' dences.' is/much gr,e.ater· . 
than in :the,rno,*tainous regions. -Therefore\) a certain increase'in the detonation 
of such devices may be, expected (already in FebruaryQ 24 detonations ha.ve sccurJ('ed~ 
causing 44 casualtiesl;~~ 'l:Urt;hermore" Bome increase in enemy activity may be. 
projected a as 'he attempts :t!' harass to the maximum bothremaintng and redeployins 
f()rc~ ~eYE;lZ:j thElcombat efficiency of"thel;.!)!v1siQn has remained at a. ,high, , " 
level. tlp"~)lg~aut Jl'e '1ll~~;Y tJl9'e.I1'~11~,.~t Vietnarn~ an9, th~r'e}s no rea.s~n'1;o' 

_ believe. ~l:\~;t)d,s ~c:~~vUl aiut: ~ at 'least ma.lnt.ained~ if'nOt:'fmproved.' . 

'" 
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G~l<OVERVIEW 

Personnel man~gement~in January 1971as well as 'in~dhths_ past 9 ha~ kept pace 
with. the .force structure reductions of the past 13 m~hths~ as evidenced by the 
CGmmand being continuously in, combat -r,eadiness category C-L In other admin­
istr~tive areas involving such subjects as morale~ discipline and personnel' 
services g appropriate:norms of effectiveness have'been rather well maintained. 
Abstracts of these norms ~', as well as::lver and under achievements ~ are presented 
below~ 

a o ' The end-of-Janu~ry 1971 strengt4 of the D~vision was 12,,62~~ an increase 
of 52 from December 1970 and 109 more tban the,RVN cei~ing. The st~ength~ which_ 
peaked at over 319000 in Nove~ber 1969 a,nd dropped sharply during Phases III 
and IV of redep1oyment9 will again drop with Phase VI9 beginning in February 
1971. (See Tab 1-1) 

b. The January 1971 1st term reenlistment rate of 9% was a sj,.gnificaI-!t 
drop from December vs31% and the 1911,annual rate of 40%~ Factors which may 
have affected the rate are the emphasis on reenlisting only Marines of the 
higl,lest caliber and redeployments and subsequent reduction in, overall Marine Corps 
strength. (See Tab 1-2) 

Co Congressional and special interes~.,correspondence received during January 
1971 totalled 57 pieces compared to December Us '71 ~ representing 4.5 pieces \per 
l~OOO strength compared to 507 and 1970 i sannual average'of 5.3. Analysis 
reveals no statistical significance~ but .-the increase during November 1970 ,may· 
be attributed to correspondence generated as a reSult of the personnel redeploy'" 
ment criteria and~ ~enerally p can be. group~9:". into the categories of ;welf'are, 
confinement/discipline~ and basic allowance/family separation. (See Tab 1~3) 

do During January 1911j Purple Heart.Medals continued to be awarded at·the 
rate of 10.0 per I, 000· personnel establi shed in December 1910 ~ while' the. rate 
for heroic/meri iorious decorations increased from 27.4 to 33010 _ While The' Purple 
Heart rate was significantly less than 1970 u8 annual rate (i40411~000) and less 
than one-third 1969 us (31.3/l~OOO)~ it virtually equalled the average for the 
previous three months (907Il~OOO).n The· increase in the rate for all other 
awards may be ,attributed to the commencement of the ,program of early submission 
of award recommendations for deserving enlisted personnel of redeploying units 
and: is a repeat of' the pattern experienced during the two periods of redeploy~ 
ment in 1970. Addi tionally. an increase in combat .. acti vi ty during ianuary 
fueled a, rise in the submission qf citations f0r heroi&m. (See Tab.l~4) .' 

e. The rate for trials f'or crimes of vi01ence involving Division personnel 
increased to 1.5 per 1~000 personnel during January 1911 and was a continuation 
of the .rise in this rate t~:ti. began in November 19-70. The primary causes for' ' .. 
the. increase in the rate~ the" highest in 25 months and sighi-f!.cantly higher 
than the averages for the past two years, are the increased effectiveness in 
the investigation of such crimes and the expedition of the. case load concerning 

-personnel redeploying with Keystone Robin (Charlie) units; (See Tab 1~5a) 
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f. Although the 28 unauthorized absences reported in January 1971'does not 
represent ,the highest monthly total since this report was originated in July 
1969 9 the corresponding rate· of 2.2 absences per l~OOO personnel is the highest 
such rate' in that same period. The absence rateg after remaining virtually 
steady during the period July through October 1970 (at' a'bout LOper 1 ~ 000) , 
increased to 1.3 in November~ 1. 7 in December~ and 2.2 iI). January. If this 
trend continues~ the rate· for February 1971'willbe 2.8'per l~OOO·personnel~ 
(See Tab l-5b) 

g. The' number of Marines in confinement. in January 1971 declined from 
Decembervs 6o to January's: 49. This seems to be. a continuation of the downward 

. trend established during 19709 wherein the yearVs monthly average was 90~ th~t 
01 the 1..ast half of the year 68 ~ and that of the last thr-ee months of the. year 
52~ Howe'ver~ because' Division strength decreased apace~ the confinement rate' 
for 1970 was a relatively steady 4.5 per 1~000~ from which January Vs3.9 per 
19000 is,nat.significantly different. Therefore. the rate in the future should 
remain in the range 4":'5 per l~OOO. (See Ta,b 1-5c) 

h. During January 1971~ eight punitive discharges were awarded, equalling 
the number awarded during December 1970~ and g , since Division strength during 
the two months. was virtually unchanged. a steady discharge rate. of 0.6 per 
19000 ensued. Both the number and rate were well above the figures for Octoper 
and November because.a greater nuniber of general and special courts-martial 
were conducted during December and January than were conducted dtlring the 
preVious two months. However. JanuaryVs'rate equalled the annual rate. for 
both 19159 and 1970~ and rates in this vicinity should continue to occur in· 
the near future. (See Tab l~ 50.) . , 

1. January 1971 saw the processing of 48 a.dministrative discharges 9 up 
from 42' in November- and 41 in December. The slight increase may be. due to 
the fact that virtually all the recommendations for such discharges initiated 
during'the latter part of 1910 were cempleted processing in January 0 Because the 
weeding-out process pursued during 1970 has been virtually comp1eted g a distinct· 
downturn in the rate of such discharges can.beanticipated in the futureo (See 
Tab 1~5e) . . 

jo The number of judicial and investigatory actions concerning drug abuse. 
increased only. slightly during January 1971 (from 41 in December to 46) 9 while 
the processing of administrative discharges increased by 250% (from, 12 to 30). 
The rate. of the former actions remained essentially the same. as the three 
previous months (3.8 per 1~000 versus an average of 3.5 per l~OOO). indicating 
relatively steady performanceQ The increase' in the processing of· drug-related 
administr;ative discharges may be attributed to the "clearing of the docket" 
(See Tabl~5e.) discussed in. the paragraph above, (See Tab 1.;.,5f) 

k. There were no reported racial incidents during January 19'71, a fact 
reinforcing the trend established during the last half of 1970, a period of time 
during which an average of just over one such i.ncident occurred per month Q 
Because of intense command interest, the reduced, rate. experienced in this recent 
period of time should carry over to the. future. (See Tab,1-5g) 
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1. As ·was the case with -racial incider),ts above~ there were no. "fragging" 
incidents reported in January 1971~ producing the second c<::msecutive month during I 

which no casualties resulted from such incide!).ts. The trend in both ca.s •. and 
casualties is downward~ altbough the ,evidence Cpf a decre!3,sing casualty trend is 
more, convincing than that of incidehts. (See Tabl-5h) 

m. Major offenses for January,l91l (encomi;laIJSil,lg th9seoffenses criminal 
in nature) fell to 35 from December's 43~ producing an offense rate of 2~8 per 
1,000 compared to December's 3.;4 and 1970's average of 3,,30 It is significant 
to note that there were only two violent crimes (actual and attempted murder/ 
homicide, simple and aggravated assau1t~ rapeij unlawful ordnance· detonation,. 
communicating a threat or armed, r'obbery) compared to five in December and thirteen 
in November. (See Tab,1-5i) 

n. The processing of vehicle/traffic offenses during January 1971 (a total 
.of 122) increased more than three-feld over the average for the last three. 
months of 1970'(36) and the monthiy average. for 1970 (102). These figures con. 
vert to offense rates of 907/1~000 (January 1971)s 2.8/1 9 000 (October - ·December 
1970) ~ and 5ol/l~000 (1970L (See Tab 1~5j) .. 

o. Miscellaneous offenses (encompassing those incidents. not ,included in 
either the maj or or vehicle!/traffic offense categories) increased to 95 from· 
Decemberis thirteen month low of 32, but decreased from the 1970 monthly 
average of 213 9 converting to offense rates of 7.5/1 9 000 personnel for January 
1971~ 2.5/1~OOO for December 1970~ and lO.8/1~000 for the year 1970. (See Tab, 1 ... 5k) 

p. Ground safety. is the general category embracing not only the subject of 
battle versus non-battle casualties ~ but also incidents involving friendly" 
supporting arms 9 ,individual weapons (outside a cantonmenth accidental discharges, 
exPlosive·ordnanc~~ motor vehic~e accidents i and operational/occupational 
incidents • 

. (1) The battle casualty rate increased in January 1971 to 294 per million 
man-days from December u s 212~ temporarily arresting the gradual downw.ardtrend 
experienced'over the previous nine months •. The rate of non-battle casualties~ 
en ,the other hand 9 decreased during January to 51 per million man~days from 
December i s 75 and. the average rate· of '76 per milliorlman-days. during the last 
three months of 1970. (See Tab 1-6a) 

(2) An analysis of the major categor.tesaf non-battle ,casualties reveals 
the following ~gesg 

~E INCIDENT 

Friendly Fire 
Explosive Ordnance 
Accidental Discharges 
Motor Vehicle 

*Per l~OOO personnel 

JAN 71 DEC 'TO 
RATE* RATE*._. 

O.~ 0.5 
0 0 2 1.3 
0.6 0.4 
0.6 0.,2 
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-60% 
-85% 
+50% 
+200% 

1970 . 
RATE-' 
~ 

1.2 
00 9 
0,5 
0.4 
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OHANGE 
. , . 

",83% 
.. 78% 
+20% 
",,0% 
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q. Participation in the Savings Bond program during January 1971 decreased 
sharply from that achieved during the p~evious month (from 74u3% ,to 64 01%) 
and was well below the average for InO (6908%) 0 Participation in the Savings 
Deposit program~ on the other hand~ decreased negligibly from the 501% figure 
recorded in November and December 1970 (to 500%)~ while JanuaryUs percentage 
surpassed 19'TO i s average by a comfortable margin (5 0 0%.versus 402%}0 

DECLASSIFIED 

31 JAN 71 
CONFIDENTIAL 



• 
DECLASSIFIED 

CONFIDENTIAL 

O~2 OVERVIEW .............. . 
" . . 

During January 19719 enemy activity remairied at a relatively low level·of 
intensity 0 There were only 1 9 394 enemy sighted dl:uring the month (a slight 
increase over December 1970)9 and tpe enemY agaib chose,not to present himself 
in strength, but instead c9nducted spoJt'6.dic 9 hal,'ks6ing attacks directed toward, 
disruption of the pacification effort and infrequent attacks by fire~ during 
which'he expended 46 mortar,rounds and a single rocket. His major units spent 
most of the month in the mountainous base areas.completing a.lengthy phase of 
rehabilitation and resupply. During the .latter days of the month9 several 
Maln Force and. Local Force units left their base, areas and:returned to their 
traditional operating areas in the .lowlands in preparation for the spring 
offensive. Major Main Force and NVA units remained in their rear areas con~ 
centrat~ng on resupp1y~ indoctrination~. train4g~ Rnd production. Division· 
intelligence ,activity during the month included'the implantation of nine new 
sensor strings using Phase III sensors and continuation of reconnaissance 
activitY9 which in turn included the daily inspection of allQ. L. 1 bridges 
in the Division AO by reconnaissance divers. 

January reflected a continuation of the steady decline in enemy activity 
evidenced during 1970. The most striking evidence of this decline is reflected, 
in a monthly comparison of enemy sighted/enemy attacks by fire during the past' 
thirteen months: Total enemy sighted dropped from 49425 (~anuary 1970) to a 
low of 576 (November) with an increase to 1 9 331 (.December) and 1 9 394 in 
January 1971 (locally significant~ but in the iong run relatively insignificant). 
Inessence~ more enemy were sighted during the first month of 1970 than were 
observed during the.last.fourmonths of the year (49i59 observed from 1 Sep­
tember through 31 December 1970) 0 Total enemy attacks by fire (rockets, mprtar 
rounds 9 lob bombs) similarly declined, 658 rounds were received in Januart 1970 
alone as compared ,to a cumulative fiFe of 638 rounds received during the 
last sixmonthl? of 19l70 (1 July through 31 December). In ,January 19719 47 
rounds were received~ virtually equalling December. 

This reduction in enemy activity can be attributed largely to the attri-honal, 
losses' sustained by units subordinate to Front 4 and to the resultant " decision 
by the enemy to revert to guerrilla warfare techniques in order to conserve 
his·depletedforces. Overall enemy strength in the ,province 9 once estimated 
as high as 16 9 800 (May 1969)~ diminished to an estimate of 8 9 325 (January 
1971). Infiltration of replacements from NorthV1etnam has been minimal. The 
enemyisinal:>ility to recruit from·the manpower base of indigenous SGuth Vietna­
mes~ .has resulted in the necessity to assign many NVA personnel to augment 
traditionally VC Main Force~ Local Force~ andGu~rrilla Units. A further 
illustration of the enemy's declining combat effectiveness is evidenced. by his 
need to realign his organizational structure. Throughout 1969 and during 
early 1970~ Front 4 commanded four NVA Rl:giments 9 but at present it.appears 
that only the 38th lNA Regiment .. remains_ active in the province. The disbanding 
of unitss reduction of unit: strengths 9 and realignment of operational control 
has resulted .in an extensive reorganization of units as well as command and 
control relationships, the "Wingil concept of decentralized command and control 
is now apparently defunct. Unless an intense,effort is made by the enemy to 
introduce sizable reinforcements into the province during 1971, it 'is antici-
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pated that his present force levels will continue to deteriorate 0 Confronted 
withFWMAF/ARVN preemptive operations. reduced rnanpower~ and food shortages; 
enemy forces will be cap~ble of conducting only the ,harassinK activi ties ~ 
that ,have characterized their eff0rts in recent monthso In the PQIJUlated 
iowlands ~ main effol'tswill be channeled toward rebuit4ing the depi~t~d_XC 
military and political structure at the hamlet and village. level:; in the 
highlands 9 NvA forces will be preoccupied with logistic activities o 

During January 1971 there were 24 Reconnaissance Teams available to the 
Divisiono Of' these an average of 15 was available for field employment on any 
given dayo An average of Steams was actually deployed~ there being some' 
curtailment of flight activities incident to r~onnaissance ,activities due 
to the winter crachin o As.a restUtof' Phase IV reductions during September 
1970~ 1st Marine Division reconnaissance assets were reduced by two companies 
of the 1st Reconnaissance Battalion as well as the 1st Force Reconnaissance 
Company (less a platoon detachment) 0 The availability of Reconnaissance Teams 
in January (1971) was the same as the last quarter of 1970 0 These figures are 
expected ,to remain relatively constant until Increment VI Redeplojment.is 
initiated. Although present weather conditions are restTictiv~ to helicopter 
insertions/ extractions of' tea..'1ls ~ the current use of Platoon/Company Patrol 
Bases will facilitate the employment and resupply of teams operating in the 
fieldo 

A significant increase in.g;ro..und sensor activity occurred in early January 
19710 Thi~is~§t'lmn~'tt:th'e<._ar:r1~iiYand ern;Ployment:; qf Fhase II,LJIillpr,o~ed) 
Sensor Equipmento A total of 99 sensors was in,use as of the 31st of Januaryo 
This increased usage is expected to continue through Increment VI RedeploYment 0, 

1st Marine Division unattended ground sensor utilization has decreased signifi­
cantly since July 1970 due to the removal of the DAISS (Danang Anti~Infiltration 
Surveillance System) as well as RF (Radio Frequency) Sensor Strings in southern 
and central Quang Nam Province o SCAMP personnel reductions ~ restrictions..in 
the number of sensor channels~ and monsoon conditions likewise contributed to 
the decline in the number of sensors that could be 'effectively employed? 
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ENEMY ACTIVITY WITHIN THE DIVISION TAOR. CALENDARYEARS19TO/1971 
, , 

Overall enemY activity conti.nued~ '~he~ considering the long run~ to decline in 
January 1971~althou~h limited increases in certain statistics over figures for 
December 1970 0ccurred. The number of enemy sighted during the month "rose' 
slightly to 1,394 from the 1~33ls:ighted during the previous month~ The January 
figure was just over .. .Jlalf the mcmthlyaverage (2 9 568) for i9tO;' 'The 'enemy fired 
46 mortar rounds at friendly positions during the month . and.'a,· single Y'ocket 9 the 
47 rounds representing a decrease of two from December.. These decrea.ses may' 
be"attributed to the enemyU s · forced'reversionto the guerrilla warfare tactics 
which were prevalent prior to the large scale commitment, of North'Vietname'se 
Army forces in 1965. The enemy continued in January 1911 to reduce the number 
of his offensive actions using NVA units. concentrating instead on the disruption 
of the GVN pacification effort~ terrorism and the employment of Local Forces. 
Therefore, his overt presence in the lowlands continued to decline significantly. 

The number of enemy sighted by 1st Marine Division Units during 1970 steadily 
dropped throughout the year 1970 as illustrated by the high of 4~425 enemy 
observed in January in comparison to the 2,785 sighted during the latter quarter 
of the year (October, November, December). This reflects the enemy's overall 
strength decline in the province (See Tab 2-1) and also reveals his reluctance 
to jeopardize his remaining forces. While sightings have begun to increase 
(1,394 in January) slightly due to the passing of the monsoon season and pre.;, 
Tet activity, monthly totals almost certainly will not~reach the levels 
observed in 1969 or early 1970. (See Tab 2-6b) 

Enemy efficiency in the employment of mortars has deteriol"ated as evidenced by 
the inaccurate fire reported by units in the 1st Marine DivisionTAOR during 
recent months. His mortars have been used primarily as a harassing weapon.sinc~ 
the enemy has not elected to commit sizable forces in an offensive role. As 
is true of rocket attacks 9 mortar attacks are timed to coincide with general 
offensive sur.ges. With the expenditure of only 66 mortar rounds during 
November and December~ this total,represents approximately 2.7% of the number 
'of rounds expended throughout 1970 and further illustrates a decrease in enemy 
activity. In January 19719 46 mortar rounds were expended indicating no signifi­
cant change in the enemyUs employment of m0rtars. (See Tab 2.;,6a) 

The use of lob bombs is almost entir.e~y for purpose, of harassment. The round, 
composed of a crudely fuzed~rtillery round or aerial bomb lofted in the general 
direction of a targ~t by a charge of explosive 9 may travel as far as 600 meters. 
It is a grossly inaccurate system~ and the round is of'ten a dud. (See Tab 2-6a)", 

In, order for him to implement his strategy of guerrilla warfare 9 the enemy has 
conti~uedto employ rockets against area targets, a tactic ~ich serves as an 
excellent. psychological weapon. Since he has neither the logistical system 
nor combat capability to employ rockets as a medium of close combat support. 
the enemy has utilized rockets as a medium to intimidate the civilian population 
and to a lesser degree. FWMAF. The pattern of rocket attacks conforms closely 
to surges and ebbs of the enemy's campaigns. (During the thonth of January 19'70. 
the months of April and MaY9 and the period August through October. the enemy 
attempted to increase his offensive actiVity,. Consequently. of the 229 rockets 
that he launched during 19709 185 were fired durinE these three periods). In 
January 1971 ~he. enemy laUUGhed 1 rocket in the Division TAOR •. 
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There is no evidence that the effectiveness of enemy rocket units will improve 
in 19'71. (See Tab 2,,-6a) 
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. ROCKETS. _ ~O~~~,,_~~~:~._ ~Jf:1;~~ .. ~~~.~ _.~~~,~~~~~, ~~~~~ ,,~~S,"~:~~<~971 .;" e 
The e1ll.PJ_()y:rnE!I1t9Lro~~~t9~~Qr,t$1:t.p, ... ~nq.: 19'1:>P()l)1PSQY .t.h,e, .~,Il~I1lY, i,Il, Q~a!l,g N'~ 
province rema~ned at . a low ,;revel duri,ng January 19719 during which month 46 
mortar ~ounds were fired ~t frietfdJYPop,itions (an increase of five over the 
previou~ month)~ a single rocket was fired (down seven from December)~ and no 
16b bombs were employed (the seqon,d consecutive month), As. can be easily seen~ 
mortar rounds continue.to be~ by far~ the largest medium of enemy firepower 9 

but mortar attacks are prtr.n13,rilY p.,~l'§,ssiTlg_JI1. :t1a:tur~ ~lld are' rarely followed 
by infantry or sapPE'lr exp19it~:t~0I1 0 ••. 

En~my employment of rockets during 1970 varied from a high during April, when 
58 were expended~ to two months (March and July) in which no rockets were 
fired in Quang Narn Province, Rocket attacks have been directed prima,rily 
against Danang and its environs 9 and while they !~requently are planned for 
periods of low lunar illumination 9 the enemyrys ability to launch such attacks 
is largely governed by his ability to avoid FWMAF/ARVN detection while attempt­
ing to establiE;h launch sites, Preemptive small unit operations in the 
"Danang ~ocket BeltY' have contributed significantly toward denying the enemy 
sufficient o~portunity ~o prepare multiple firing positiohs within range of 
lucrative targets, Roc~ets have also been emplo¥ed recently against Hill 52 
and Tbuong Duc Ranger Border DefenseCarnp~ both located in the Thuong'Duc 
CorriOOr, By virtue of occupying ~ominant terrain 9 the enemy has a higher 
degree of selectivity in choosing tiring sites within this area~ however~ the 
inherent inaccuracy of this weapon renders it relatively ineffective when 
fired in small quantities. When afforded'the opportunitY9 the enemy will 
continue to fire .rockets in small numbers~ and employment in 1911 will prObably4it 
reflect a low l~vel of intensity similar to that observed in 1970. TaQ2~6 
also discusses enemy rocket employment. 

Enemy employment of mortars during 1970 commenced with a high of 621 rounds 
expended in,January 1970 followed by a steady decline that resulted ~n a mere 
25 and 41 rounds fired during November and December~ re~pectively. From 
January through December the average monthly expenditure has been 85 rounds, 
per month, This is in consonance with the 'evidence of declining enemy actiyity 
throughout the province; friendly'small unit· operations have, denied the enemy 
opportunity to conduct sustained barrages without detection~ consequently the 
mortar team,must resort to short~duration employment and resultant ineffective­
ness, Although local shortages of mortar rounds are apparent in 'some instances g 

thiss-ftUil;'ion usually results from logistic interdiction by FWMAF/ARVN Forces 
and does not necessarily reflect a province-wide ordnance shortage. Mortar 
tubes g while sufficient in quantity~ are· considered too valuable to risk 
capture and therefore are employed sparingly, In the foreseeable futuY'e 9 the 
enem'y can be expected to emplpy his mortars in a cautious fashion 9 .choosing 
to:~jeopardize neither men nor weapons for the sakeof limited results, MoriaI' 
attacks are predicted to remain harassing in nature, Additional comments on 
enemy mortar employment are contained in Tab 2=6. ' 

Employment ,of,l?b bombs during the past thirteen months has varied from a high 
during June g when.27 were expended~ to four months (February, April, and 

(continued on preceding page) 
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December 1970 and Janua~ 1971) in which no lob bombs were utilized in,Quang ~ 
Nam Provinc~. Ap portrayed by the graph~ the only pattern in evidence is a. .., 
Usage that appears to vary in inverse proportion to the expenditure of rockets 
or mortar rounds ~ thereby superficially indicating a Vlgap filler 1i weapon en­
countered during ,periods. when conventional stand;.,off' attacks by fire have 
declined. Despite such a pattern~ there is no amplifying evid.ence to support 
this trend. and it is generally concluded that lob bombs 8;re employed in; 
random fashion by guerrillafofces. Altpough this crude weapon lends 1i'ttle 
to the enemyVs supporting arms capability~ it ,will probably continue to be 
employed infrequently by guerrillas as a harassing techni~ue.Tab 2~6also 
addresses lob bomb employment. . 
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'G~3 . OVERVIEW 

January 1971 saw a minor upsurge in both friendly and enemy activity in the 
1st Marine Division Area of Operationso Most.indicators considered in this 
section showed in increase over those recorded in December .1970 9 yet when 
one' compares January ~s figures with the monthly averages for 1969 or' 1970 
(or 9 fo~ that matter~ with monthly averages for the last three or .six months). 
the downward trend in activity established over the past 25 months remains 
valid. 

Both friendly and enemy casualties in~reased slightly in January. with USMC/ 
USN KIA and'WIA running 15 and 136 compared to 11 and 125 in tecember 1970, 
Enemy troops killed in action rose'from 162 to 2119 .whileenemy weapons losses 
(virtually the only statistics that experienced declines during the past month) 
dropped from 81 individual and 9 crew-served weapons captured to 80 and 6 3 

respectively. 

Mines and booby traps continued to take their toll of Division personnel in 
January. Such devices claimed 72 casualties in January compared to 53 the 
preceding month. The 72 casualties were caused by the detonation of 37 devices. 
while 116 mines.or booby traps were found and rendered harmless by Division 
troops. resulting in a find/detonation ratio of 3.19:1. The figures for both 
finds and detonations represent increases over December. whereas the 3019:1;~.lk 
r,a.~Q.tI~liaS the first downturn in that statistic since July 1970. '. " .. ~i 

Combined Unit Pacification Program (CUFP) units continued, in January 1971. to 
provide a measure of security to over' 31.000 people locateC\ :j,n some of the',)nore 
remote. hamlets of Quang NamProvince. even though one of the 22 units was 
disestablished during the montho A price was paid for this security, since 25 
Marines and Corpsmen were wounded during the month. but CUFP members killed 63 
of the enemy and were responsible for 12 prisoners:)r Hoi Chanhs (ralliers)0 
The 25 CUFP casualties were a marked increase over the one killed and nine 
wounded in. December. while the enemyUs 63 KIA represented an increase of nine 
over becemberi s 54. 

All stat~s:tics in the areas of supporting arms employment and helicopter usage 
(with the single exception of naval gunfire ship-days on station) experienced 
increases. Artillery and Naval gunfire expenditures were up from 26 9 999 artil­
leryfounds and 217 rounds of naval ordnance in December 1970 to 35 9 400 and 295 
in January 1971. Aircraft employment in support of the Division included 379 
fighter/attack. sorties (up from 333) and 5.431 hours of helicopter flight time 
(up from 4.941)9 during which 37~537 passengers and 20259 tons of cargo were 
carr,ied (up from 35.427 and 1.999~ respectively). 

As was mentioned; above. compa1"ison of January's· statistics with those of past 
months continues to provide solid evidence of' a downward trend in activity in 
the:.cDlvision AO. In addition~ similar comparisons can be made in the area of 
relative combat effectiveness. In.Table I following January 1971 figures are. 
compared to average statistics for the past six months. the six months previous 
to that (January - June 1970) and the twelve months of 1969. 
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_TABLE 10 Comparison o~ Jan~a~ statistics to those o~ several previous periods. 

JUL'- COMPAR JAN,,,, COMP,AR COMPAR 
!m! JAN 71 DEC 70 TO JAN .J1J.N 70 ''J'O'Ju, "1969 TO JAN 

Fr KIA 15 20 - 2~ 41 - 68% 88 - 83% 

En KIA 211 213 - 1% 658 - 68% 804 - 74% 

Fr WIA 136 181 - 25% 423 - 68% 174 - 82% 

En IWC 80 76 + 5.% 138 - 42% 189 - 58% 

En CSWC 6 6 '0% 11' - 45%' 20 - 70% 

CUPP,KIA 0 1 -100% 6 -100% 3 -100% 

CUPP,WIA 25 11 +127% 22 + 14% 13 + 92% 

KIA to CUFP 63 21 +200% 25 +152% 20 +215% 

PW/HC to CUPP 12 13 - 8% 16 - 25% 29 - 59% 

M/BT Found 116 112 + 3% 206 '- 44% 195 - 41% 

e M/BT Deton 37 52 - 29% 1I0 - 66% 107 - 65% 

Ratio F/D 3.19 ' 2.18 + 46% 1086, + 72% L83. +74% 

Arty Exp 3540~ 73702 - 52% 148490 - 76% 168138 - 79% 

N~F Exp 
J .. ,' 

295 91I - 68% 3393 '- 91%' 5501 - 9'5% 

Ship-Days 3 10 - 70% 25 '- 88% 31 - 90% 

Sortie!? 379 490 - 23% 937 - 60% 1743 .- 78% 

Helo Hours 5431 5895 - 8% 1182 - 24% 8074 - 33% 

Helo Pax 37537 46295 ' = 19% 6Q8,?3 - 38% 53335 - 30% 

Helo Cargo 2259 3077 - 27% 4442 - 49% 6551 - 65% 

Perusal of the table above lends credence, to the conclusion that most activity 
in the Division AO~ both friendly and enemy~ is ,well below that of"previQus 

,months and9additionally~ because earlier periods'of time have tended to produce 
higher statistics~ such,decreases have occurred gradually. Furthermore~ because 
statistics "reflecting' favorably on Division performance, tend to be decreasing 

} , 
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less rapidly than adverse data.· (e.g. enemY KIA in January ,1971 are down only 
1% from the average for the previous siimonths, and enemy individual weapons 
captured have actual~creased 5%~ while friendly KIA have . decreased 25%h 
the. excellent relative combat ·effectiveness of the I)ivision appears to con.tlnue 
to improveo 

./",,~though the next .fei-t;,weeks will surely be marked by a turbulence, rendering 
. predict~on a chancy undertaking g the Division·should~ in all. circumstances. 

continue to maintain its . excellent . combat record. -t .. 
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. COMBINED UNIT PACIFICATION PROGRAM 

During January 1971~ combat action involving Combined Unit Pacification 
Program (CUFP) units continued at the high level experienced during December 
1970., In the 5th Marines Golf Cupp Area~ aggressive patrol and alert ambush 
activities -accounted f'or 63 NVA/VC killed in action (,an':l.:tlcrease'of nine over, 
the number recorded in December) ~ two enemy captured and ten"ralliers under 
the Chieu Hoi program. The majority of the sharp fighti~g again took place' 
west of. Baldy Combat Base in the PhuHilong(BT 1146) .,~t;a. During the period 
12 ";". 22 January~ Golf CUFP 6~ supported extensively bY-canned helicopters~ 
killed. 36 enemy without sustaining a single casualty. However~ the CUPP units' 
success during the month was not without its prices as·25 CUPPmembers were 
wounded in January. 

Since its inception in November.l969~ CUFP has brougpt an increased measure 
of' security to over 3l~000 Vietnamese people~ providtng an atmosphere for 
growth of GVN strength in heretofore VC-dominated regions. Composed of Marine 
infantry squads integrated with Vietnamese Regional or Popular Force platoons~ 
there are currently 21 CUFPs performing their mission in a like number of 
hamlets. Initially assigned to marginally secure or insecure hamlets (rated 
C or below on the Hamlet Evaluation System scale), these CUFP units form a viable 
screen behind which pacification and rural development can flourish at the grass 
roots level of Vietnamese society. There are over two Marine rifle companies 

. _ assigned to the CUFP mission with a strength of 502 Marines and corpsmen, While 
- there has been no reduction to date in the number of CUFP units because of 
'. redeployment, a schedule for the disestablishment of certainCUPP units .has been 

approved and will be executed shortly. (See Tab 3~4b) 
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SUPPORTING ARMS 
- --< .• " • 

The,volilme of ordnance delivered by su:p:poJ<'~ing arms duriIlg the month of' . 
January 1971~ including th~ number of 1st Marine Air'craf't Wing fighter/attack 
sorties flown in support of the Division~ increased. over comparable statistics 
for December 1970. Artillery ammunition expended rose from 26~999rounds in 
December to 35~400 in January~ naval gunfire expenditures from 217rounds·to 
295 9 anq. fixed wing sorties from 333 to 3'79. The lone statisti,c considered in 
this section that experienced a decline from December to January was the number 
of ship-days on station~ whlch droPI?ed from :ro~to three. The' local increases 
listed above are.due~ in·large measure9 to an upsurge in ene::n;y:.manifestations 
(enemy sighted rose from 576 in November to 19331 in December andl~394 in 
January) and to a massive attack by fire conducted during the latter third of 
Ja:nuary (and~ presently~ continuing) designed to deny.to the enemy probable 
bases of operation for his pre~Tet and post=Tet activities. 

The local increases outlined above do not reverse the general downward trend 
in tpe employment of fire support established over the past several months 0 

Durihg 19699 artillery expenditures~ although exhibiting siz~Qle fluctuations 
from month to month9 demonstrated a rel~tively level trend in monthly totals 
and averaged approximately 168 9 000 roun~s per month; The average for 1970 was 
1119000 rounds per month~ but the mont~ly totals for the first half of the 
year were .well above that average~ while those for the latter half were ~ -'''~£~s:':\' 
generally~ well below that average~ producing a definite downward trend, 
InGreases in December 1970·tosome 27.000.roUnds (from NovemberQs two-year low 
of 21~500) and the aforementioned· 35 9 400 in January affected only slightly the 
trend~ which can be attributed to the general decrease in enemy activity (See 
Tab 2-1 andSub~Section 2-6) and a more selective targetting policy adopted in 
the latter stages of 1970. . 

Nayal gunfire expenditures in support of the Division. after averaging over 
8,000 rounds per month in ,the Spring of 1969 (MaY'ch = May) 9 f'ell rather 
steadily and produced a 1969 average of 5.500 rounqs per month and a 1970 
average of 2 ?200. Monthly totals for the past six Ijlonths (August 1970 through 
'January 1971) have all been well under 1~000 rounds per month; a cOl,1tinuation 
of the downward trend. This continuing reduction can be. attributed to a 
massive reduction in the monthly totals of ship=days' on statiori for naval gun~ ..... 
fire vessels (down by a factor of ten, since the earlier months of 1969) which, 
inturn~ has been accompanied· by a lack of suitable observed targets in the 
Division AO (See Tab 3~5c). 

The number of fixed wing fighter/attack sorties. at'ter having dropped precip­
itiously during the latter half of 1969. leyelled off during the first five 
months of 1970. decreased gradually until September, and has since remained. 
in the range 350 - 500 sorties per month. The large total decrease"~e::ip'e'!!1~PCled 
during 1969 and 1970 is a result of reduced 1st Marine Aircraft Wing assets 
due to redeployment9 the general decrease in enemy activity and. to a certain 
extent9 the unfavorable flying weather occurring during the two rainy seasons 
covered on this report, 

The·emplqyment of supporting arms will wax or wane in the near future in 
response to three factors: (1) the intensity of enemY activitY9 (2) the 
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I need for fire support'b~ :the Division and other allied units, and (3) redep1oy= 
ments as they occur • 
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INTRODUCTION 

I" Two over-riding factors influenced the bulk Of 1st Maririe Division activity 
during February 1971 -- the continuing Division effort toward defeat of the 
enemy (and the enemyis counter-effort to thwart the attainment of our objec­
ti ves and begin his planned Spring ca.m:paign), and preparation ,for Increment 
VI redeployment 0 The enemy I s activities were marked by asigni fi cant in­
crease in standoff attacks by firetm friendly positioris arid his continued 
emphasis on the use of surprise firing devices, while the Division, througp 
the continuation of Operations, Imperial Valley and Upshur Stream and extensive 
repositioning of forces, exerted uninterrupted pres&\Ule on tne-eB~-, despite 
the st'anddown of one infantry battalion and three firing batteries 0 

Although estimated enemy strength in Quang Nam Province continued to' decline 
(from 8~325 in January to 7.710 in February 1971). and he was observed less 
often in the Division Area of Operations (enemy sightings"falling from 1.394 
to 1~146), he more than doubled his expenditure of ammunition in standoff 
attacks by fire during the month 0 The enemy increased his expenditure of 
mortar rounds from 46 in January to 69 in February (up 50%), the volume of 
his rockets fired from zero to 21 (and, incidentally. surpassing by 50% his 
total output for the previous three months), and his use of crude lob bombs 
from zero to four (Fe~ruary's four rounds exceeding the enemy's total expen~ 
diture ot;:~his makeshift weapon for the preceding four "months)" That the 
enemy was physicaily l~ss in evidence may be fairly well established by 
noting that the number of enemy soldi~rs killed fell by 34% (from 211 in 
January to 139) and the number of his weapons captured dropped similarly 
(from 80 individual and 6 crew-served to 50 and 2 • respectively), However. 

_--....the decline in enemy sightings may not be a good indication of enemy activity 
- during February, because a combination of factors tended to reduce the sur­

veillance capacity of the Division, The Division AO was somewhat smaller 
during the month qecause of temporary AO extensions granted adj acent unit,s, 
and the Divisionis· means of observation decreased with the retrogradi:ag of 
the Integrated Observation Device from OP Roundup and the shipes binoculars 
from FSBRyder and the standdown of the units mentioned above, 

In addition to, the continuation of the operations previously mentioned and 
extensive patrol, ambush and reconna-issance activity~ supporting efforts 
kept,pace with Division activities, altho'ugh most indicators re'corded s-mall 
decr~a.seso Combined Unit Pacification Program (CUFP) uhits, after having 
engaged in two consecutive months of heavy contact, experienced B certain. 
tapering""off in combat action, However, while ~embers of CUPPs suffered 
less than'12%of·the Divisionis casualties during February (one killed. 
fifteen woU4ded), they accounted for almost 27% ,of the enemy is deaths 
(37 enemy KIA of a total of 139) 0 All but one cif the indicators in the 
area of supporting arms and helicopter support. tell during the month~ the 
single exception being fixed wing aircraft support to the Division (up 
from 379 sorties in January to 413), but almost a third of the sorties 
flown were provided by non-1st Marine Aircraft Wing sources o 
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- Just as enemy losses decreased during February, so did Division casualties, e although 'at a less rapid rate, This phenomenon may be attributed to the 
detonation of 33 booby traps which claimed 63 casualties • 46% of the Division 
total, Friendly casualties would have been noticeably lower but for the ill 
fortune of one company which suffered 24 men wounded· in a three-day period 
because of the detonation of 11 sUrprise firing devices, The company was 
operating in the northern Arizona, a densely booby-trappedportibn of the 
Division"AO,' The 33 detonations combined with a sizable drop in finds (from 
116 in January to (4) and served to depress the find to detonation ratio to 
2,24:1 (the lowest ratio since August 19(0), 

Non-battle casualties remained at the low level experienced in January 
(indeed, both the frequency of incidents [down from 33to'3i ] and the ca­
sualties .resulting [down' from 30 to 24] decreased from January to FebruarY3 
but falling Division pOP!.llation rendered the rates virtuaiiy equal-), but the 
vagaries of fate were such that the 24 casualties included fo:t1r deaths, this 
figure exc~eding the total number of non-hostile'fa-aalities d1.lTing the pre­
ceding two months, The Division continues to emphasize the reduction of 
non:-hostile casualties, and the present low level should be. at worst. main­
tained, ifnot'bettered, 

The effects of redeployment were most noticeable in the area 0f personnel 
management, law and discipline during February 197LThe standdown of 3d 
Battalion. 5th Marines and Batteries D~ F and K, 11th Marines contributed 
to a significant decrease in Division strength from 12,623 at the end of 
January to 10,440 at the end of FebruarY9 and general anticipation of re­
deployment may have tended to lower the volume of Congressional ahd special 
interest corres.llondence received (down sharply from' 57 pieces to 38), The 
1st term reenlistment rate remained below 10% during February, while the 
early submission of recommendations for meritorious awards pushed the number 
of citations processed close to 600, Although violence has seemingly sub~ 
sided, as evidenced by a number of indicators (e,g, ,the Division Military 
Police section processed only two major offenses involving violence during 
February), both the number of trials for violent crimes and the correspon~ 
ding trial rate continued to increase, as ·the Staff Judge Advocate section 
labored to reduce its case backlog prior to redeployment, 

The logistics picture within the Division remains bright, as the Division 
maintained its FORSTAT ~ombat readiness rating of C-l in both equipment 
readiness and supplies/equipment on hand o In addition, all' categories of 
combat essential end-items of equipment continued to achieve operationally 
ready percentages well in excess of Marine Corps standards, However, the 
performance of n~rous limited technical inspections (LTI) during the 
past imonth revealed that many items (especially in the motor transport 
commodi ty group), although fi t- for operations in the Republic of Vietnam, 
are unsuitable for retrograde due to age or condition. The Department of 
Defense sponsored program to transfer equipment to the Vietnamese armed 
forces commenced again during February, and·the efforts of all concerned 
resulted in 100% acceptance of the 243 items offered thus far, 
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_Tbe tur~ulence predioted in previous editions of this document is now 
being experienced, In addition to the units previously mentioned:. a number 

'of others have commenced staqddown in early March~ including the headquarters 
of both 5th· and 11th Marines, the remaining batteries of 2d~Battalion, 11th 
Marines, 2d Battalion, 5tn Marines, 1st Engineer Battalion (-), l~t'oll 
Transport-Battalion (-), 1st Reconnaissance Battalion (.;..), Detachriient~ 1st 
Force Reconnaissance Company and Battery L. 4th Battalion, 11th Marines, The 
inevitable personnel and~ unit realignment concomitant wi th operations of this 
nature will continue in March as the remainder of the units involved in 
Phase VI'of redeploymentstanddowno However, actual combat action thus 
far in March has been relatively light, For example, in~the first- fourteen 
days of th'e month:, the Division has· suffered only 37 casualties and has ex­
pended just over 5,000 rounds of artillery ammunition, If-this trend con­
tinues,March may provide record low frequencies for most, if not all of the 
indicators considered in this book, However, redeployment notwithstanding, 
the 1st Marine Division will continue to carry the battle to the enemy, 
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G-l OVERVIEW 

e Personneel'm.anagement.o in JIIebruary 1971' as well as in months past , has kept 
pace with the force structure reductions of the past 14 months, evidenced by 
the fact that the Command has been continuously in. combat readin'ess category 
C-L In'other administ:r:ative areas involving such subjects as morale, dis­
cipline'and'personnel services, appropriate norms of effectiveness have been 
rather well maintained •. ,Abstracts of tllese norms, as well as over and under 
aChievements, are preserlted below: ' 

a. The end-of-February strength of the Division was"'lO;44o~ a'decrease 
of 2,183 from' January 1911 and 468 less than the' RVNceilingQ The strength, 
which'peakedat'over 31,000 in November 1969 and dropped sharply during 
Phases III and IV of redeployment (in 1970), will continue to fall during 
Phase VI (See Tabs' l~l and 1-1-1). 

b Q The February 1971 Ist,term reenlistment rate of 10% was'a significant 
drop from December1s 31% and the 1~10 annual rate-of 40%, Factors which may have 
affected the rate are the emphasis on reenlisting only Marines of the highest 
calibre, redeployments, ~pd the subsequent reduction in overall Division 
st rength, (See Tab 1-2). I 

C Q Congress ional and special interest cOl'respondence re'cei ved during 
February"1971,totalled 38 pieces (registering 53 complaints) compared to 
January's 57 (registering 71 complaints)~representing 3.6 pieces per 1,000 
personnel for February compared to 4. 5i~ January and 1970' s annual average 
of 5~3" Both the number of pieces received and the rate continue on a 
dowpward trend. FebruaryVs figures being the lowest yet recorded in either 
category (See Tab 1-3) • 

d. During~ebruary 1971, Putple Heart Medals were awarded at the rate of 
12 0 6 per thousaria cG)mpared to January is 10, ° peri;p.ousand and the 1970 average 
of 14.4 per thousand per 'mont~. ; February's rate W:as significantly pigher tban 
the aver..age rat~'fDr the previous four months (9.8/1,000) and reflected the 
increase in the- ;\=nernyV s . post-Tet activities 0 Recommendations for heroic/ 
meritorious/meritorious end of tour awards increased dramatically from 
the 3301 per thousand in Janllaryto 56.0 per tho us and in February 1971. The 
sharp increase' may be attributed to the early submission of recommendations 
for deserving enlisted personnel of redeploying units and: is a 'repeat of the 
pattern experienced prior to the end'of the two periods of redeployment in 
1970. Additionally, the incr~ase in. combat activity during the month fueled 
a rise in the submission of citations for heroism (See Tab 1-4 h . 

eo The' rate of trials for crimes of violence involving Division person­
nel (L4/1,000) in Feb:ruary virtually equalled January's rate'(L5/1"OOO) and 
was a continuation of the trend toward higher rates established·'in late 1970 0 
The primary causes f0T the r().te increase are improved effectiveness in the 
investigation of such ctim-es and expedition of the case load inval ving per­
sonnel redeploying with'~ystone Robin (Charlie) ill].ii;s (See Tab 1-5a)o 
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.. f, Although the 33 unauthorized absences reported in February do not 
Wrepresentthe highest monthly total since the initiation of' thisre'Port in 

July 1969~the corresponding absence rate of 301 per thousand ,is' the highest 
on record, ,This rate has been increasing at an accelerating ~ate for the past 
four months and s,hollid reach 3,5/1,000 (and possibly 4,O/1,00Q) in March 1971 
(See Tab ·:t-5b). 

g, 'The number of Division Marines in confinement in February 1971 declined 
from January,ls49,to'Pebruary' s 460' Computation of confinement rates. however, 
reveal that February's' 4. 4 prisoners per thousand 'Personnel was a slight 
increase'overJanuary's' 3,9 per thousand and virtually equalled 1970's annual 
average of 4,5 per thousand, Therefore, the rate in the immeiiate future 
should remain in the range 4, b .. 5,0 per thousand (See Tabl-5c L 

h, During February, 1971, fourteen punitive discharges were awarded, 
well above the eight awarded in each' of January and December ~'causing the 
rate to more than double that of the two previous months. " The reason for 
this increase was the,-8;reater number of general and special courts-martial 
conducted in February than 'in the previoos two months, March's rate should 
remain in the rangel.O - 1,5 per thousand (See Tab l-5dL 

i. February 1971 saw the processing of 25 administrative discharges, down 
from 48 in'January and 41 in December, The decrease is due to the fact that 
virtuallya11the recommendations for such discharges initiated during the 
1atterpart of 1970 were completed processing ,in January,Becausethe weeding-

~ out process pursued during 1970 has been virtually completed, a distinct 
.. downturn 'in the' rate of such discharges can be anticipated (See Tab 1-5e) 0 

j, The' number' of, judicial and investigatory actions concerning drug , 
abuse increased only slightly during February 1971 (from 46 in January to 48), 
while the' processing of administrative discharges decreased by 60% (from 30 
to 12)," The number of all such actions has fluctuated somewhat in the past 9 

but should begin to decrease rather steadily as redeploymnets continue (See 
Tab 1-6tL 

k. There were no reported racial incidents during February 1971~ a fact 
reinforcing,thetrend established during the last 'half of 1970 and reflecting 
tavorablyon the racial climate in the 1st Marine Division. Because of 
intense command interest, the present low rate of such incidents should 
continue-in the future,(See Tab l-5gL 

L Although one incident of felonious "fraggingH occurred during 
February- 1971" (the detonation of a CS "grenade) :;February was the third con­
secuti vernonth during which no casualties resulted. Both :,the number of 
incidents and the number of casualties appear to be maintained on a very low 
level which should continue in the future (See Tab 1-5g). 
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Ac ID." Two 'of the three' categories of offenses' committed"by Division per­
- sonnel'and'processed by the Division Military'Poli-ceSection showed sizable 

decreases, froID January tG February 1911, while 'the third s'howed a definite 
increase,; 'Major (felonious) offenses fell from 35 to 26 ,and vehicle/traffic 
offenses from 122 to 43 3 while miscellaneous offenses rose frOID 15 to 1050 
Violent crimes continued"at the iow level experienced in January, marijuana 
violations and'larcenydecreased 50%, but '''hard'' narcotics violations rose 
from 2 to '7, "Speeding citatiGns,' fell by two-thirds, account'ingfor most of 
the drop in-vehicle/traffic offenses. while increases in off limits violations 

, and drunk/disorderly citations accounted for the bulk of increase in miscel­
laneous offenses (See Tabs 1-5i. l..,.5j and 1-5k'L 

no Ground safety is the- general categoryembracing'-not only the subject 
of battle versusnon-batt1e casualties;' but also treatin-gindi vi dually inci­
dents involving" friendly supportingarms,individual weapons (outside a can­
tonment), accidental discharges, explosive ordnance. motor vehicle accidents 
and operational/occupational incidents.' 

(1) The battle casualty rate increased';'inFebruary"1971, to the 
highest level since September 1969(459 casualties per million man-days)o 
The non-battle rate, on the' other hand, 'while increasing slightly over the 
record low recorded in January (82 versus 77-)', remained at less than half 
the average for the last three months of 1970 and approximately a third the 
average rate for any period prior to that (See:Tabl-6a). 

~ (2) An analysis of the major categGries of non-battle casualties 
.. reveal the following changes (8ee Tabs'l.-6b thrGugh'l-6h): 

TYPE ,INCIDENT 71 RATE 70 RATE %CHANGE 69 RATE % CHANGE 

Friendly Fire', 002 1.2 -83% 1.4 -86% 

Accid Discharge 0.6 0~5 +20% 008 -25% 

Explosive Ord 0.3 0.9 -67% LO -70% 

Motor Vehicle' 0.3 0.4 -25% 9. 4 -25% 

operatnl/Occupatnl LO 4.1 -76% 305 -71% 

Rates above per' 1,000 personnel o ' 

0 0 " ParticipatiGn in the Savings BondProgr8.1J1 during February 1971 in"" 
creased'slightly over that experienced in January (6603% of Division strength 
versus 6401%), but; -parti.cipation in the Savings,' Deposi t Program declined 
significantly (401% in February versus 500% in January). (8ee Tab 1-7), 
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G-2.0VERVlEW 

During February 19'71~ enemy. activity remained at a relati ve+'5'" low level of intensity. 
There were only 1,146' enemy,.,sighted,.during" them0nth;,~,{a slight decrease from January 
1971) 9 and the enemy" again 'ehose,nCllt.<to:.present himself~ in:.,strengt'h, but instead con­
ducted sIloradic ~ harassing attacks primarily directed. against GVN ,i'orces' and functiens ~ 
during which he expended. 69 .mortar round~ ~', flrockets and.4 lob b0:lnbs within the 
Division V sAO.· His' major.,units ""spentmost'>of, the month, in,the. mountainous base 
area continuing a lengthY"'Pllase .. of .rehabi1itation.an.d:resuppl.y.· Main Force and 
Local Force Units continUed to operate' in: the,ir' tradi ti.onaL.opena:ting'.'EJ:reas in 
the lowlands in execution··of theini tial. periodsef theirsppng offemsi ve ,; The· 
increase in ~henumber.ofroundsreceived in,.,attacks"bY';:indirect fire can: be' ac­
credited to theeneruyvs high p0ints.in .. activity .. inconnectionwith initial periods 
of Phase land II of hisK800.spring. effensive ." 

February reflected a continuation of the stead¥, decline. inienemy~'activity evidenced 
-during 1970. The most striking evidence of this 'decline isr-eflected in~a monthly 
comparison of enemy sighted/enemy att,acks,by fire during;; the. past fourteen months. 
Total enemy sighted dropped .:fr0:oJ, 4 ,425' (JaTluary'l~'70 )\te. a;Low.of 576 (Nov-ember) 
with an 1ncrease to 1,;·331 CDecember:).,1,394· (Janua;ry· .. :1971,L and: 'a slight decrease 
to 19146 in February '191l;o' Iness,en.e,e,~,'·m0!r'e,enemywel:'le sdighted"'during the first 
month of 1970 than were observed during.the lastf.our months of the year (4,159 
observed from 1 September through 31. D,,?cember 19(0) o· Total enemy attacks by fire 
(rockets ~ mortar rounds ~ lob bomb9 ) similarly declined;' 658 rounds were . recei'ired. ih 
January 19'70 alone as compared to a cumulative figure of 637 rounds received during 

.lie last six months of 19'70 (1 July through 31 December h In Feb.rUary 1971'9 94 

..,unds were received 9 equalling' the sum of enemy ammunition expended in both 
December (1970) and January (1971). The overall reduction in enemy activity can 
be attributed largely to the attritional losses sustained by units subordinate to 
Front 4 and.to the resultant decision by the enemy to. revert to guerrilla warfare 
techniques in order to conserve his depleted forces'~ 

Overall enemy strength in' the province 9 once e'stimated as'high' as . l:6. •. BOO'· (May . 
19~9) 9 diminished to an' e'Stimated 7 ~ no (February 19(1)u Infn tration of replaee­
ment s . from North Vietnam' has' been minimal; 'The enemy is inability to recruit from 
the manpower base of indigeneus South Vietnamese has resulted in the necessity to 
assign many NVA pers'onne'1 to augment tr~diti0nally VC Main Force, Local Fdrce 9 and 
Guerrilla Unitsu A further 'illustration of the enemy-is declining'collibat' effective­
ness is evidenced by his need to realign his organizational structure 0 • Throughout 
1969 and during early 1970 9 hont 4 coIllinanded four NVA Regiments • but ati'ipresent it 
appears that only the' 38th NVA-Regiment remains active. in the:province. The dis­
banding of units 9 reduction of unit strengths ~ and realignment' of operational 
control has resulted in an extensive reorganizat..ion' of units as we'll as command 
and control relationships; the "Wing" concept of a-ecentrali zed cOlll1lland. and c'on-· 
trol is now apparently defuncto. Unless an intense effort:is made by the enemy to. 
introduce sizable reinf0rcements into' the province during 19719 it is' anticipated 
that his present force levels will continue to deteriorate. Confronted with FWMAFF' 
ARVN preemptive operations, reduced manpower ~ and food shortages 9 enemy forces will· 
be capable of conducting only the harassing activities that have characterized 
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&eir efforts in recent.' months 0 In the popUlated loW18nd!!1,' Illli.in,effort'8'wHl'~be 
channeled towards"rebuilding the depleted VC military and political structure at 
the hamlet and village level. in·the highlands g NVA forces will be preoccupied 
with logistic activities. 

Du~ing February 1971, there were 24 Reconnaissance, Teams. available.,tothe:.Division. 
Of tqese.an average 'of 14.was avaiJ.ablefor.field.emp10yment.on .. any. given day, 
An .average of 9 t'eams was actually. dep10yed~ .. As "a: result of "'Phase IV Reductions 
during September 1970~ lst~:MarineDivisi0n'"reconnaissane.e asss't,s'were reduced by 
two companies ·of·the 1st 'Reconnais'san~e Battalion as well as the 1st Force Recon­
naissance Company (less a platoon detachment) 0 The availability of Reconnaissance 
~~ in· January (1971) was the same as, the<last quarter of .197.0.... These figures 
are e:Jq?ected to remain" relatively constant .. untH:~~,Inerement'VI' Redeployment is 
initiated, Although present weather conditions "are' re:strictiveto helicopter 
insertions/extractions of teams. the current use of Platoon Patrol Bases will 
facilitate the' employment and resupply of teams operating in, the field. 

. ~: .. 

Unattended ground sensors were employed for the first time to monitor enemy 
activity on positions recently vacated by redeploying Division forces during 
February 1911. These n~w strings'.consisted of 20 radio frequency sensors, thus 
bringing the total number of sensors employed within the Division I s area of 
operations to 111 in February. 

The continued increase in' sensor use each month is' a result of two factors. 
As Marine units redeploy. sen-sors' are used to cover areas infantry" units once 

~ontrolledo Also 3 there is an increased understanding of sensor capabilities 
by unit commanders of the Division, resulting in additional sensor requests. 

DECLASSIFIED 

28 FEB 71 
CONFIDENTIAL 



DECLASSIFIED 

CONFIDENTIAL 

G-3 OVERVIEW 

After a minor upsurge in both friendly and enemy activity in the 1st Marine 
Division Area of Operations duriI1.g January 1971, a decline ensued in February 
1971' below the low point established in December 1970, When compar~'ngFeb­
ruary1s figures with the monthly averages for the past 25 months$ ofie sees 
the downward trend in activity continuing, 

Both friendly and enemy casualties decreased in February , with USMt/tJSNKIA 
and WIll, lJll1ning 9 and 128 3 respecti ';"ely. compared to 15 and 136 in January,,: 
1971, Enemy troops killed in action, fell from 211 to 139 3 while enemy weapons 
losses dropped from' 80 individual and 6 crew-served weapons captured to 50 '" 
and 2~ respectively, 

Mines and b00by traps continued to take their toll ,of Division personnel in 
February, Such devices claimed 63 casualties in February compared to 72 the 
preceding month, The 63 casualties were caused by the 33 devices, while 74 
mines or booby traps were found and rendered harmless by Division troops, 
resultipg in a find/detonation ratio of 2,24:1, The figures for both finds 
~nd detonations represent decreases from January; however, the 2,24:1 ratio 
is less favorable, after having improved throughout 1970 to a December ratio 
of 4000:1, 

Combined Unit Pacification Program (CUFP) units continued 9 throughout February 
1971, to provide a measure of security to over 31,000 people located in some 
of the more, remote hamlets of Quang Nam Province, The disestablishment of 
four CUPPs during the m0nth notwithstanding, there was no degradation in 
security. of the hamlets involved. since these combined Marine and territorial 
force elements had succeeded in upgrading the hamlets to a level of B on the 
RES scale, The level of action diminished sharply in February; however, 
CUPP patrols and ambushes decreased Quang Nam's enemy population by 49 (37 
killed and 12 captured). while sustaining one 'Marine killed and 15 wounded 
during the same period, 

All statistics in the area of supporting arms employment and helicopter usage 
(with the single exception of fixed wing sorties) experienced decreases, 
Artillery and Naval gunfire expenditures were down from 35,400 artillery 
rounds and 295 rounds of naval ordnance in January 1971 to 31,362 and zero 
in February 1971, respectivelyo Aircraft employment in support of the Division 
included 413 fighter/attack sorties (up from 379) and 5,278 hours of helicopter 
flight time (down from 5,431), during which 31,935 passengers and 2,000 tons 
of cargo were carried (down from 37,537 and 2.259. respectively), 

As was mentioned above, comparison of February I s statistics with those of past 
months ,continues to provide solid evidence of a downward trend in activity in 
the Division AOo In addition, similar comparisons can be made in the area of 
relative combat effectiveness, In table I following average statistics for 
January and February 1971 are compared to average statistics for the last 
six months of 1970~ the six months previous to that (January - June 1970) and 
th~~tw~lve months ef 19690 

'.1:,' 
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TABLE 110 Comparison of 1971 statistics to those of several periods in 1970 
and 19690 

TITLE' 
AVG JAN· AVG JUL COMPARE AVG JAN COMPARE AVG COMPARE 
-FEB Tl -DEC 70 TO 1971 -JUN 70 TO 1971 .. OF 1969 TO 1971 

Frndly KIA 
Enemy KIA 
Frndly WIA 
Enemy IWC 
Enemy CSWC 
CUPPKIA 
CUFP WIA 

12 
175 
132 

65 
4 
1 

En KIA to CUFP 
PW/HoiChto CUFP 
M/BT Found 

20 
50 
12 
95 

M/'BT Detonat ed 
Ratio F/D 
Arty Ammo Exp 
NGF Ammo Exp 
Ship-Days NGF 
Fx Wg Sorties 
Helo Hours 
Helo Pax 
Helo Cargo 

35 
2072 

33381 
148 

2 
396 

5354 
34736 
2138 

20 
213 
181 

76 
6 
1 

11 
21 
13 

112 
52 

2,18 
73702 

911 
10 

490 
5895 

46295 
3077 

-40% 
;;.18% 
.. 27% 
.;..14% 
-33% 

o 
+82% 

.+138% 
- 8% 
-15% 
-49% 
+25% 
-55% 
-84% 
-80% 
-19% 
- 9% 
-25% 
-31% 

47 
658 
423 
138 

11 
6 

22 
25 
16 

206 
110 

L86 
148490 

3393 
25 

937 
7182 

60823 
4442 

-74% 
-66% 
-69% 
-53% 
-64% 
-83% 
- 9% 

+100% 
-25% 
-54% 
-68% 
+46% 
':'78% 
-96% 
-92% 
-58% 
-25% 
-43% 
-52% 

88 
804 
774 
189 

20 
3 

13 
20 
29 

195 
107 

L83 
168138 

5501 
31 

1743 
8074 

53335 
6551 

-86% 
-78% 
-83% 
-66% 
-80% 
-67% 
+54% 

+150% 
-59% 
-51% 
-54% 
+48% 
-80% 
-97% 
-94% 
-77% 
-21% 
-35% 
-67% 

Perusal of the table. above lends cr~dence to the conciusion that most activity 
in the Division AO,. both friendly ~d enemy, is at a level well.below that of 
previeus menths and, in !i.ddition,the trend in most statistics is gradually 
downward (eogo, friendly KIA have fallen from ~n,average of 88-per month in 
1969 to 47 per month for: the first half of 1970 to 20 per month for the last 
half of 1970 to 12 per nkmth for the first two months of 1971) 0 Furthermore, 
because statistics reflecting favorably on. Di visiGn performance tend to be 
decreasing less rapidly than adverse statistics (eogo, enemylCIA are decreasing 
less rapidly than friendlyKIA),the excellent relative combat effectiveness of 
the Division continues to improve 0 

i 

As the Division's operatiGns in the Repubiic of Vietnam draw tG a close during 
the. next few weeks, turbulence ass0ciated;with redeployment renders prediction 
difficult, if not impossib:j.eo However, the: Divl:sion should continue to main-' 
tain its excellent combat r~cord in all cir~umstanceso 
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COMBINED UNI~ PACIFICATION PROGRAM 

Since its inception in Novelllber 1969~ CUFP has brought anincr~a:sed measure of 
securj:tyto over 31~000Vietnamese pe0ple, pr0viding an atm0sphere for growth' 
of GVN strength in heretoforeVC-domina.ted regi0ns. C0mp0sed G:f Ma.rine infantry 
squads 'integrated with Vietnamese Regional or Popular Force Platoons~ there have 
been as many as 24 CUPPs performing their mission -in a lik~number of' hamlets. 
Initially assigned to marginally secure or insecure hamlets (rated C or below 
on the -Hamlet Evaluation System scale), these CUFF units have formed a Viable 
screen behind which pacification and rural development flourish at the grass' 
rootsJ,evel of Vietnamese s0ciety'. February saw a reduction in the size of 
theprogram~ as four CUPP units (those in Hoa Yen, Nghia Nam, l?h~ Thung~ and 
Quan Nam hamlets) in the 1st Marines AO were disestablished, having accomplished 

~their mission ~y elevating these hamlets to a B grade on the RES scale. Due 
to impending redeployment of Marines from RVN~ no new CUFP units were estab­
lished; for the same reason, all ten Golf CUFP units will be disestablished 
during 1- 3 -March~ with the 1st Marines G Thuong Due CUPPs likewise dissolving 
on the 15th. 

DECLASSIFIED 

28 FEB 11 
SECRET 



DECLASSIFIED 

CONFIDENTIAL 

SUPPORTING ARMS 

All'indicat'ors wi thin the area of fire support. to the Division changed from 
January to February: 1971, although the changes were . not all in the same sense. -",,, 
While the number of fixed wing f~ghter/attacksorties increased by 9% (from 
379 to 413)9 artillery ammunition expenditures fell 11% (from 35~4oo to 31~362) 
and)to naval gunfire support was used by the Division during February ~ the first 
month in· at least the last 26 during which such zero use has occurred. 

The decreases above can be directly related to the decrease in enemy sighting::: 
(down from 1 9 394 in January to 1,146 in February), whereas the slight increase 
in fixed wing sorties may be attributed to the increased availability of such 
aircrafibecause of poor flying weather elsewhere in Military Region 10 Almost 
a third of the sorties flown in FebrUary involved aircraft from sources other 
than the 1st MAW (U. S. Air Force, Royal Australian Air Force). 

The gradually decreasing trend in the volUme of ordnance delivered by supporting 
arms g which started in January 1970 9 is expected to continue in the coming 
months. The four factors influencing supporting arms employment are: (1) 
The'scope of enemy activity, (2) The need for fire support by the Bivision, 
(3) The diminishing size of the Division Area of Operations 0 and (4) ~ To a 
lesser extept, ongoing redeployments as they occur. 
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G-4 OVERVIEW 

Although the 1st Marine Division is fully llrellared to accomplish itsllresent 
mission in combat ~ as evidenced by the :l-ogist'tC'S f~s 'cont.ained herei:a9' 
Increment VI redeployments~ already begun with the standdown in February 1971 
of an infantry battalion and three artillery batteries, will cause unavoidable 
degradation of combat readiness. The;~&Tlbwing paragraphs reflect the present 
situation regarding continuation of the Division v s combat mission in'the' 
Republic of Vietnam~ but losses of combat essential equipment during r'edeployment 
resulting from the factors below will have to be replaced for the Division to 
again achieve combat readiness. The four factors are: 

1. Interservice transfer of equipment to RVN Armed Forces. 

2 •. Disposal of obsolete or limited standard equipment in accordance with 
CMC SPD LTR AO 4G-pmh-2 of 11 Jan 71. 

3. Equipment provided 3d Force Service Regiment to meet Mountout/Mountout, 
Augmentation requirements. 

4. Equipment coded as unrepairable or uneconomically repairable due to age 
or condition. 

The status of operational readiness for combat essential items within the 
Division reflected in the unit FORSTAT ratings remains excellent. The Division 
overall, and all but one of its subordinate units are presently in a C-l status. 

~The 1st Medical Battalion is C-2 essentially due to deficiencies of a relatively 
small number of end items (See Tab 4-1). 

The overall percentage of the Division's combat essential items of equipment 
maintained operationally ready continues at a 95% level compared to 87% at this 

~, __ ~, .. " time (the end of February) last year. Three of the four cornmoditygroups·used 
"'~<: to'\4etermine overall readiness ,Communication-Electronics. Motor Transport. and 

Ordnance. substantially exceed the minimum Marine Corps standard of 85% while 
the fourth, Engineer equipment (for which the standard is 83%), has significantly 
improved and now stands at 86%, exceeding the standard for the third month in a row 
(See Tabs 4-2 through 4~2d). 

The Department of Defense program to transfer certain selected. items to the 
Republic of Vietnam Armed Forces was reactivated during February. Transfers 
completed during the month numbered 243 items offered and accepted for an 
outstanding acceptance record of 100%.> (See Tab 4-3). 

Embarkation planning and preparation has commenced for·units redeploying during 
Increment VI. The first Division units to redeploy, detachment, 2d Battalion, 
11th Marines and Battery K, 4th Battalion, 11th Marines are scheduled to 
embark on 3 March 1971 (See Tab 4-5). 

The prevalence of malaria remained low in February 1971~ with 25 cases being 
recorded for a case rate of 2.2/1000 men. February was the fifth consecutive 
month in which a reduction in the case rate was reported. On the other hand~ 

~the venereal disease case rate of 15.5/1000 men was th~ highest that has been 
~- recorded in the past 26 months (See Tab 4-4 through 4-4b). 
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Thank you Mr. Chairman, President Hannan, distinguished guests, members of the 

Lea6ue, Ladleb a,ld Gentlemen, many fellow Marines. 

I'm delighted to be with you today. I have just come from a session of the Senate Appro-

priations Committee which was also an important event with regard to our 1972 budget. I'm 

just as anxious to report to you on the present and future condition of the Marine Corps as I 

was to them. I am especially interested to make this report because I know how interested you 

are in the Navy-Marine Corps Team. 

While I'm talking this afternoon I'm going to try to stick to the two cardinal rules of good 

reporting. I'm going to try to make the information clear and concise, and I'm going to match 

it to the specific interests of you, the recipients. 

This is how we teach our young officers to frame their reports. And it works out pretty 

well, most of the time. Of course there are exceptions. 

One of these exceptions occurred a few years ago in our Basic School at Quantico, Virginia, 

where we teach new Marine second lieutenants the techniques of their profession. "Don't make 

your reports stilted, " an instructor warned one class of student officers. "Wipe out the 

bureaucratic jargon and extraneous words. Get to the heart of the matter. Make the senior 

officer you're reporting to feel personally involved. Make him know the importance of what 

you're saying. " 

To apply the instruction, the teacher had each lieutenant write a report covering the 

damage to a storeroom by fire. That night he read the efforts. He didn't like any of them. Too 

long winded, too aloof - - they made no impact at all. 

The next day he took the class to task. "NoW listen, " he said. "You've got to make an 

immediate impact with the first sentence. Don't hide the seriousness of the situation behind a 

lot of bland words. " 

__ To help the students, the instruct~r expanded on the original scenario: The officer to 
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whom the report was addressed was the battalion commander, and he had inspected the store-

room the very morning of the fire. In fact, it was only fifteen minutes after the colonel had 

left that a gas pipe running through the storeroom had exploded starting the fire. 

That evening the instructor settled down to read the results of his teachings. The first 

report he picked up began: "My God, Colonel, am I glad you left when you did." 

Well, let me begin my report this afternoon by saying: I'm certainly glad you all came 

here when you did. This decade of the 1970' s is a challenging period.· And I want to tell you 

what Marines are doing to meet this challenge. 

There are four things I want to stress this afternoon: purpose, readiness, quality, and 

progress. These are the principles guiding all efforts in the Marine Corps of 1971. We are 

well aware of the fact that we have a proud history and a solid present. We are not going to 

change anything just for the sake of change, because we know that change does not always 

mean progress, and progress is what we.are seeking. That has always been true in the Marine 

Corps, and it's certainly true now. 

NO CHANGE TO OUR PURPOSE 

One thing we are absolutely sure won't change in our Corps is our purpose. Our purpose 

in 1971 remains exactly what it was in our beginning, nearly two centuries ago. Like the 

other armed forces of our nation, the purpose of the Marine Corps is the defense of the United 
r 

States. And reality means facing the fact that the ultimate application of defense is the harsh 

environment of combat. 

For Marines, combat still means facing an enemy on the personal levels of bayonet to 

bayonet, howitzer to howitzer, and aircraft to aircraft. No one wants this to happen, but we 

know that it can't be wished away -- and that it won't go away by ignoring it. We also know that 

the safest and best way to meet this possibility is to be ready for it. Every unit and individual 

Marine must be an element of readiness c- conditioned, trained, disciplined, lean, tough, and 

ready to fulfill our purpose. 

To fulfill our purpose we are building a new Marine Corps. Now I want to be sure that 

you understand we are not abandoning the old Marine Corps. We are too tradition minded for 

that. And I mean exactly that. We are truly tradition minded. We understand the real and 

necessary strength derived from the proper application of tradition. 
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Marines know that tradition is not unthinking habit. Tradition is functional. It is a real 

:e and viable by-product of serving a purpose faithfully and successfully. It is the essence of past 

success carried forward to prime further. success. 

If all our training is traditionally tough, it's because the application of our purpose is 

tough, in combat and in being constantly ready for combat. If our discipline is traditionally 

exacting, it is because discipline is the key to winning and surviving in battle. If we tradition-

ally demand pride in personal appearance and unit integrity, it is because ph de gives stl;ength, 

and we must be strong to serve our purpose. 

We are not changing any of these things, these standards, nor any of our strict rules 

and regulations. On the contrary, we are looking for any way we can find to make it tougher, 

more demanding, with higher standards, for we know that this is the way to satisfaction, 

performance, pride, and above all, victory on the battlefield. 

No, we are not abandoning the old Corps, we are only building a new Corps. And we are 

building our new Corps in the very best image of the old. 

THE TRADITION OF READINESS 

The first thing we are dOing in building our new Corps, is making every effort to improve 

our traditional posture of readiness. One of the assets we have in our efforts is an advantage 

we'had in the old Corps: size. We are not going to be big. 

For more than a decade before our heavy commitment in Vietnam, our Corps kept its 

strength at something less than 200,000 Marines. The war, and the need to maintain almost 
o 

three divisions and a multi-group reinforced aircraft wing in Vietnam, required the Marine 

Corps to expand to a top wartime strength of 317,000. Now we are down to about 230,000 and 

growing even slimmer. And slimmer is what we want to be. 

We have approval for an eventual tough, lean strength of 206,000 Marines. With this 

strength ·we can fully man our three divisions, three aircraft wings, and all supporting units. 

The disposition of our Marine air-ground team will return primarily to the pre-Vietnam posture, 

too. One division-wing team will continue to be based on the East Coast at Camp Lejeune and 

Cherry Point in North Carolina. Another division-wing team will be on the West Coast at Camp 

Pendleton and El Toro in California, and we will keep one division-wing team in the Pacific. 

In the Pacific we are returning to the balance of two-thirds of a division-wing team 
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forward, in the western Pacific; with the ramaining one-third -- an infantry regiment, alld air 

group, and supporting units -- brigaded together at Kaneohe Bay in Hawaii. 

All of these organizations will be mobile. With the Navy, they will be totally ready to 

deploy anywhere at any time as needed. That's readiness. 

And we will be able to maintain personal mobility and readiness, too. 

With 206,000 Marines we can keep our Fleet Marine Force formations combat ready, and 

still freely rotate, train, and educate the individual Marines without 'pressure on professional 

quality. In fact, it will enhance our professional quality. 

And with such readiness, we can meet the next emergency with confidence. And we know 

two things: First, whenever a crisis comes, anybody who's ready will get to go, and, second, 

it will likely be a surprise. So the Marines will be ready, every Marine, every piece of 

equipment, every unit, air and ground. Ready to mount out on short notice, go anywhere with 

the Navy, take on anygody, and win. 

INDIVIDUAL MARINE QUALITY 

The key to maintaining the professional quality of our overall character is the mainten­

ance of the quality of the individual Marine -- officer, noncommissioned officer, and nonrated 

Marine. 

Each member of our Corps must know his job and know it well. And each Marine must be 

able and ready to step up at least one rank to take on greater responsibilities in any emergency. 

We are going to ensure this quality by seeking only the very best to be Marines. We are going 

to enhance it by making certain they receive the best training in the profession of arms. 

Because of the personnel demands of Vietnam we were forced to shorten enlisted recruit 

training, and initi.al officer training. Well, we have lengthened both programs now. And we 

have established higher standards for graduation from Boot Camp and Basic Schuol. Every 

Marme, {Jrivak and second lieutenant', who finally joins the Fleet Marine Force has passed a 

tough sen ening process. Each one is the kind of Marine we'd like to keep. 

Fur more senior Marines -- commissioned and noncommissioned officer,; _. we have 

more schooling in mind: institutional. :J.'1d on-the-job. 

Finally aftt:r long years of hoping and planning. we have established a Staff Noncom~ 

missioned Officers Academy at Quantico. We've always been able to maintain organizational 
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NCO schools to meet the particular needs of the units sponsoring them, but this academy is •• Marine Corps-wide. I'm very enthusiastic ahout it. It is, I think, an opportunity to reinforce 

our proven, experienced noncommissioned officer corps, into a breed of doctrine-trained 

professionals. 

For officers, more will be going to our intermediate level Amphibious Warfare School, 

" 
and the more advanced Command and Staff College, both at Quantico. And to reinforce these 

resident schools, our COPE program has been successfully underway for a year. 

COPE is the acronym for Continuous Officer Professional Education. COPE is one of the 

best things that's ever happened to us, and it is a good example of progress. 

COPE is not merely a correspondence school, nor is it a substitute for the resident 

schools. It is a professional effort to increase professional knowledge and keep our officers 

constantly prepared for higher responsibility. 

At large posts and stations, officers are assigned by Headquarters Marine Corps, 

here in Washington, as participants in COPE. They meet in regular classes under the 

guidance of instructors, although the instructors are more monitors and counselors than 

teachers. Most of the study is self-study. But it's put together in class meetings fo give it 

depth. Not only does this program fill the gap between officer training in Basic School, and 

mbre advanced training in Amphibious Warfare School and Command and Staff College; it 

prepares the participants for eventual entry into these schools. 

Of course civilian education is still the base of professional training. This is especially 

true in this new and demanding time. To meet the technical demands of the 1970' s, we are 

sending many of our officers, and even some of our staff noncommissioned officers to civilian 

institutions for advanced and undergraduate schooling. These Marine leaders are attending 

colleges and universities to study science, business management, and other useful educational 

programs. 

And all of the programs have one common goal. We are using them to increase Marine 

Corps knOW-how. The disciplines studied, and the education gained must have a purpose, and 

that purpose is to better serve the United States as a force-in-readiness. We're going to hold 

the line on that. On-duty education in the Marine Corps will never become a recreational 

activity. 
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QUALITY EQUIPMENT FOR QUALITY MARINES 

Our equipment situation, both air and ground, is good. We received much modern 

equipment the last few years. And we have more coming. 

This year the Marine Corps will begin receiving a new family of tracked amphibian 

vehicles -- the L VTP7. These new vehicles, with only slight changes, will serve not only as' 

amphibian personnel carriers, but as command and control vehicles, mine clearance and 

recovery tractors as well. Lighter, smaller, and more heavily armed than the current P5 ' 

series, the new LVTP7 operates better ashore, too. 

For helicopters 'With a combat punch, we are already receiving the twin-engined Cobra, 

and Huey. We will soon be getting the A4M, the last word in this fine attack aircraft. 

But the most dramatic progress in Marine aviation -- and in my opinion, in world 

aviation -- is undoubtedly the AV-8 HARRIER. We have the HARRIER now, and every day we 

find a new use for its versatility. The HARRIER is a fascinating airplane with a tremendous 

potential. Just as an example of what it can do, imagine an aircraft with the normal confirgur-

ation of an attack jet, taking off and landing on a vacant lot in the middle of New York City. 

Well, it did just that several months ago, and it's been improved sin~e. The vertical short-

take-off and landing (V ISTOL) is created by adjustable swi,vel jet nozzles. Once the aircraft 

is" airborne, it merely flies on the horizontal plane. This saves deck space at sea, and runway 

construction ashore. 

Finally, we have begun once again to deploy our jet squadrons aboard the Navy's 

carriers, thus returning to a commitment of benefit both to the Navy and the Marine Corps. 

PROGRESS TOWARD MORALE AND SPIRIT 

Keeping up with modern challenges requires modern training and modern equipment, but 

it also requires modern facilities for a new breed of Marines. Five years ago the Marine 

Corps carefully planned a program of ensuring that half of all new construction would be 

devoted to the comfort of Marines. New barracks, bachelor officers quarters, clubs and 

recreational facilities are the results. Never dreamed of in the Old Corps, these new 

accomodations add comfort and dignity to the demands of professionalism and readiness. But 

we aren't going to stop with what we have. More are being built, and more are being planned. 

Dignity and comfort,and the right tools for the right jobs are clear needs of a solid, 

6 

DECLASSIFIED 

e 
I 



DECLASSIFIED 

professional Marine Corps. But there is more. If we expect each Marine to take pride in him­

self, to feel a part of the great tradition of his Corps, and to be proud of his mission; he must 

see himself as more than a well-taken-care-of technician. The outward sign of this is the 

Marine uniform. And who can think of a Marine without thinking of the Marine dress blue 

uniform. 

~arly this year we received authority to issue the dress blue uniform to all Marines 

graduating from boot camp, beginning in about two years. 

And we're getting rid of a uniform, too. As blues come back, the old khaki - - or light 

tan -- uniform is on the way out. Beginning this summer the distinctive Marine green dress 

uniform will be optional for Marines the year round. Now this doesn't mean discomfort in hot 

weather. No, on the contrary, it means liberation. 

The new summer-weight greens are actually lighter and cooler than the old tropical 

worsted khaki. They don't soil as fast either. And of course, there can be no question what 

service is represented when a Marine wears green, or blue, the whole year. 

Another item, or I should say other items of dress that we have been testing are leather 

belts. Selected officers have been test-wearing the old over-the-shoulder around-the-waist 

leather - - or in this case Corfam - - Sam Browne Belt. And certain, selected enlisted Marines 

have been wearing the old fair leather belt -- this is also made of Corfam, a little narrower 

than the Sam Browne, and without the Dver-the-shoulder strap. This clearly indicates how 

reactionary the Corps can be. A decision as to their future will be made in the next few weeks. 

All of this dressing up has a purpose: to enhance our professional image within our­

selves. Professional service to the people of the United States is our goal in everything we 

do; from the way we think to the way we act; and from the way we know our profession to the 

way we look. This takes honest, loyal, dedicated service. Marines must continue to be proud 

of that service and the uniforms they wear. 

And, as I constantly say to Marines, I believe the Corps has a national duty, not only to 

be ready to fight, but also to set an example, an example of the highest standards. 

MARINES STILL FIGHT, WHILE THEY PREPARE FOR THE FUTURE 

But past or future, right now the most important part of our service is right where it 

has been for the past six years - - in the Republic of Vietnam. As rapid and as sound as 
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progress toward Vietnamization has been, this war isn't over yet. From a high of nearly 

85,000 Marines in Vietnam in 1968, to our present reduced strength of less than 25,000, the 

Marine air-ground team is still doing its. duty in the harsh environment of combat. 

On the ground Marine infantry units are still holding and patrolling vital terrain, while 

Marine artillery continues to provide support where needed. 

In the air, Marines are still flying fixed-wing tactical air support for Allied Forces, and 

daily interdiction missions along the Ho Chi Minh Trail. Marine helicopters still fly resupply 

missions, and the helicopter remains the fastest and best hope for medical evacuation: 

And still, from Vietnamization to combat operations, our primary aim remains that of 

giving the South Vietnamese a chance to determine their own destiny. To become self­

sustaining within the framework of their own society, and to be capable of withstanding 

efforts by outside and insurgent forces to control and intimidate. 

We have almost accomplished what we set out to do. And only one person deserves 

the credit for it. The same person who is so much in the news the past few years. The 

young American. 

UNITED STATES MARINES ARE AMERICANS 

Since 1965, more than 700,000 young Americans have returned to civilian life from 

service in the Marine Corps. Their contributions to America during these trying times merit 

gratitude and recognition. We must consider their hopes for education, work, and homes not 

only as a privilege of citizens in a free country; but as a reward for valor in service to the 

United States. 

But not all Marines are returning to civilian life. Many have found service to their 

country a proud and rewarding profession. And more young Americans will continue to join 

these veterans and accept the challenge of being Marines. It is t~ these Marines - - and their 

comrades of the Navy, Army, Air Force, and Coast Guard, that the reality of the 1970's is a 

stark truth. We must know our purpose, we must be ready, we must maintain our quality, 

and we must meet challenge with progress. We must be prepared to meet any crisis,. and we'd 

better be good if it happens. Yet, there is a confusion throughout America over this. 

Service to country is not always treated kindly in our modern America. The same 

America to which this service is offered. And the young Americans who give that service 
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see it every day. They know that there is more to American defense than training, equipment, 

barracks, and uniforms. The real military and naval traditions of America have always been 

the good interaction that has existed between the served and the serving -- the American 

citizen and the American fighting man. We can no more stop war by despising the profession 

of arms, than we can prevent fires by berating the fire department. 

War is still a real and present threat in the world of the 1970' s. Sure strength is one 

of the means of prevention. And strength is sure only through solidarity of mutual pride and 

respect among all Americans. You, shipmates, have constantly proven yourselves in this 

duty of all citizens. 

For this, for all Marines, everywhere, I thank you. 

--END--
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CONFIDJiUTUL 

1. ,WITH THE ENEMY II l'IiE FINAL PREPARATION AND STAGES FOll THE SECOND 

SECOND PHASE. OF HIS It850 CAMPAIGN, AND WITH THE UNIVERSAL C()NCE.~ OV 
OVltR THE STA'l'l1S OF THE PACIFICATION AND VIET!WIIZATION EFPlllTS, 

'fHE roLtOWING ASSESSMENT IS PlteVIDEO FO!l YOUlt INF01tHATIOlf. 
2. AS WE CONTINUE TO RECEIVE VMIGns INDICATOllS OF THE ENEMI'S 
P 
PLANS FOll TEE SlCOND PRUE OF SISlt8SO CAMPAIGN, TWO FEA1'U1lE8 

".SEEM TO APPE.A!t 'l'H!OUGHOUf THE ltEPOltTS •• FIRST, THE ENEMI WILL 

ATTACK MANY OF THE SAME 'l'AIlGE'1S fIE ATTACKED DURING PHASE I, Olt. HE 
WILL USE THE SAHE BAilC TAC'l'ICS FOIl NEW TAlt.GETS AND, SECOND, 

THE PftINCIPAL PU.RPOSES OF HIS EWOltTS AItE THE DIS!t.UP1'ION OF GVH 
PACIFICA'l'ION EFFC!tfS A1iD TEE ASSlm1'IOH OF COMMUNIST INFLUENCE 

OVU A WIDE S.f£QJENT OF THE PlPULAT.ION. 
3. IN SEVERAL REPORTS THE EN!MY BAS TI1LED HIS CAMPAIGN AS "THE 

ltETUM OF Tl:E PEOPLE 1'0 THUll IATIVE IfJMRS." AND, IN 1HIS VEIN. 
'!'HE MOST LIKELY TMtGETS AItE GW FACILITIES, POPULATION CENTERS AND 

1lB:SETTLEMI!:1ll' IWtLBTS. 
4. A CLASSIC EXAMPLE OF IfiJW TID!: !t;NEMI SEEKS TO OOmN THESE 

OBJECTIVES ltGSTS IN THE ftECEtlT BATTLE FQIt DUO DUO (D) WHICH NIt 
ALL INTENTS AND PUl'tPISES. STILL CONTINUES •. 

5. THE ENEMI'S ACTIVIruS IlfTHE DUC DUC/~ !!lEAS DtnUNG 
PHASE I CllF KB$O WEB Um:~ IN SEVERAL ItESPECTSc 

A. FOll THIl: FIRSf rIm IN MANY MiNTHS FRONT 4 EBPLOYED ITS SlLE 
MAIN FOllCE NOftTN VIEflWllS MGIMEN'l, THE 38TH REGIMENT. 
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~~?''':" l.~, 
iIGNIfICAHTLI" THli: ftEGU1ENT WAS EMPLOYED IN A WILL COQ!.DlNATED" 

i_~ iUPPGltTED MOLTI-BATTALI8N !FFOftT. 

B,_ Sl.CONDtY. THE 38TH BGlMENTmD NOT CONOOCTA HIT AND !tUll 
a'l'ltIKR., llATHE!." IT LEFl' ITS BASE A..~ TO DEVELOP A, NEW .FPZlfiIVi ' 

4JU. OF epEUTIeNi" ANJiLll' WOULD APPEA!t THAT AT LEAST 'NO BAT­
TALIONS UI<lAJ:B IU"THI llue DUC/WESTErti 001 XUYEI AltElj ePENLY 

,,' ~ ~ .. \ 

~~NGING TBI SliT ;O.VH UGI)BH'l' •. 
,... C. WIIILK '!HE INITIAL THftUiTS wEllE' AGAINST THE DISTltICT iEA1' . 

AND PllQVINCIAL FillC'S, A iIOOFICAN'l' EFnlItT' WAS DIUCTID fGWAltD 
BiN-HILITAllI IBJ ECTIVEi, INCLUDING THE INTIMIDATIGN 6F THE PGPULACI, 

D&W1'ltUCTION .F HOMES AND KIDNAPPING. 
6. 'l'HI PLAlfrfl:lIG F6! M ATrACK ,IN DUC Due ,PltOBABLI B.tGAN wrrJI 

.ftECONNAISSANC& BY ~glTi OF THE laW' 8C0M BlTTALICN, POSSIBLY 
AS I:;AItLY Ai JAHUAllY. TO GftOUND WDK FQll' THEAMIVAL f)F THE 

36TH llEGIMENT WAS LAID BY LOCJ.L FQXcE VIET CONG ELEMi:HTS AND ELli:MENTS 
iF ,Tim; Q81ft, llJY XUIIIf UNIT., • AND, THE 9liT SAPPEll BA'fTALICH. 

STAllTIIiG ABiUT 22 .MUCH" THERE WAS Ii. ·DECIDED INC!1USE IN HAftAiSIIfG 
A'rl'ACKS AND PltGBES '.N THE fiRTH OF Due DUC, IN, THl!: VICINITY OF THE 

LIBEllTI BftIDGE (,&1'925531) AND ALoNG THE MAIN llOUTE FOlt ltEINFGItClCING 
THE Dl~ltICT. TBI: LIBBftTY B!tIDGE WAS D~GEDBY EN£MI AcnOli ,iI ' 
THE nGB! IF THE 26TH. 
1. 'l'IMi:D 71 C8l.CIDI WITH THE P1WVlNCE-wIDE lPEN-FIU .F PHASE I 

" K650, TEE HUH THluaT IF THE )&TB llEGIHENT &CCUmD IN M 
BAIlLY II)mNG BOUM .F 29 IUltCH. "A BAltM.G£ GF MlltTA! Fm WAS 

FQLLOWED BY A fi!:ltI&i iF QIlOUND ATTACKS AND BY mn-Hi1tNIBG~ Tm: 
FLAG OF THE NATIOJW. I.I1WtATION FltONT WAi OBiE1t.VED FLnlfG NEAIt 

THE DIiTltICT HEADQUARTIAi. IN A. SERIES ElF SHAftP CI.A.SBES AND 
TEltltOa:rST A'lTACKi MAJGll PQltTIt>NS OF TEE CIVILIAN AUJ.B itJlt!WUNDIflG 

'fa DIIftIC! IlUlQUAlBU • .AJ1I)NTDilllBSSF'g'BIE W'III6AJ1l.) 
IIIRI.--tAsao"llIRWD& HEAVILY DAHA.GED. 

8. INCOMPLETE UPOltTi OF THI FlasT FOUA' DAYS OF TH1t BATTLE U-. 
FLEC'l'ID 103 CIVILIANS KILLED AND 96 ftl)UNlmD AND AN ADDITIONAL 

, , ' 

31 KIDNAPPED. 'fW1!:NTY PltiVINCIAL T&)OPS~.ItEKIiJ.ED AND 26 WOUNDED. 
AS MAHY AS 1500 HOUSES wmtIUPOl'tTED DEmOYED. THE ENEMY, LeiT 

59 KIA IN TBI: "nSf 3 DAYS. 
9. ELEHEHTS OF THli: Slsr ,AllVN llEGIJoIgNT'SENT T8 SUPPOltT THE DIST!IC'l' 

Ff.lItCES HAVJ SINCE MADE .ltEPEATED OONTA~'l' WITH THE iNEMIAND Tt>DlY~ , 
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TRUE WEEXS AFTEftTS INrrIAL WltGE, iI\GA.NIBD ELEMElfrS .F Ta! 
38TH llEGIJ£NT ilEM+IH IN DUC DUe AND WESTE!tN DUY IUnN DISTaIC'l'. 

INDICAtING. IliTEmON 'fe WI'l'IilllAWJllATHE!t, Ii' WOULD APPEAa 
TBAT'l'HE CUlUtEN'l'. !t!LATIVE QUIESCENCE IS IN PltEPAtlATION FOR 

1Ui:NEWED OFJ.lUSIVES. THE EXACT ItOLEOF THE ')BTH ftEGIMEN'l' IN 'fBi 
2D. PBAiI: OF 18501:S NOT CLEAlt, ALTHOUGH ~BE1lI A!E SONE .IN-

DICATIONS THA.'!' IT MAY ATTEMPT ACTIVITIES FUll'l'B!!lt TO THE ElS'f IN 
OOY XUYEN DIiTRICT. 

10. WHILE DUC WC DIsmCT IS Sl'ILL VEllY MUCH IN THE CONTllOt' 
OF THE VIETHAMEiI£ OOVEltNM&NT THE VIABILITY OF THIS CUNT.!tOL HAS, 

~ST CEI'tTKnn,y, BEEN TE5'TBD •.. MA.NI o~ ,THE MFUGEES FROM DUC DUC 
HAVE BEEN li.EPO!lUD ro BE l\ESE1:TLIBG IN THE putCKtNANTLI VIET, 

, . . 
CONO OONTAOIUD AUA OF Jlft'ENNA VALLEY. (t3T q_C) ,,_) 
ll. THE ENEMY HAS ENJOYED A CE!TAIN DEGREE OF SUCCESS 'IN DUC· DUC 

AND HAS DEKlNSTltATJl:D HIS ABILIT! TO DISltUPT GOVE!tNMElfr ACTIVItIES 
IN THE )il)l\E ftE!IlTE !!lEAS OF THE, PROVlHCE. . IT IS !.EMONABLE 'N 

ASSUfiIE TBA.T SOME GF SIS EFFOllTS IN PSASE II OF K8SO WILL FOLLatI 
THE PAi'TElUI Sft AT DUO roc.· '. . 

12. CU!tltENT IliTEtLIGB~E INDICATES THAT PHASI II K8~ WILL SQIIMIICi 
. (fJh;TBI'l'lIIBKl'S8! !~-86 .lP1IL 1971. 
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-'J!t 
·41· 111 lUI raet ~. »ate' ;0 Apr 1971 

- '. ." -' 

Subject, Ope.tiona· ~ew - ACNe Visit' 
. . " . . 

- '. ' . 

. , . 

A. fM 34 1I.AJ' U'inthe fiMl •• et of'opere.tiolUl 1. Vi.tnam at thi,., 
~1a.. . .' . , . 

, . 

':a.' Operationally, then 1.8 l1JStantZ7 lJaUal1n (til). 1 Milital;v '. 
P.Uoe Jatt&l1on, .. 1 Combined' Action COI!l~ 111 pow operatiou/ 
",our1tJ. l'h~ aft 4 ~1copter aqua4rOllB.,l,fix:edwiJ:l& sqUadron, an<t 
, fuel wing d.ata_.nta in operatioD,; ho.net"' :they wUl all stenAdotm . 
,n thil1 the next three veeks. . 

. , 

II., " CUUREm' f1fATlJs/l9URAS!2 
, ' 

" , 

A. 'lhe III MAl' 'fAOI inolud(Kt ·~I_ Pi"OTina., 1015 the 24 ROm, 
Bngad. tAOt untU'15 .April 1911. Concurrent nth 'the .t&Dd4own of M&r1ne' . 
CO{!bat Ulliil, on l' qr11. ,the 2,4 InfL\ntrY Diov1:eion TAOl W&II eXPIlnded to 

'the north. generally tol1owiag the llODC eouthern boua.dP7 and extendinc 
"8.tVU'd . alons the Seog 'l'hu Boa. ~. Vu Gia 4U1d eouHting r1 ver valleys 
()Me. Line Blue 011. 8'uppJ._Gtal .Data· ,3heet A.).; '.' , . 

'a. The . 196th l.tptry Bl1.cadeoccupied the hiP groun4 on pe.rt of 
,_ ,,' Cl:J.arli:e tid,. aDd tk. southern pU't ot the :ealla KO\Ultain ana. em 22 April 

'1911 and on 29 Apl'1l 1971 ~oC)lt over all ((t the JlAB tU'J'&Ul "at ot the 86 
B-S grid. line. -.; . 

.' c. 01l 1 J.ts,y 1971 the.a,d Infantry l>ivillicm fAOI -.all expaa44td .Gill to . 
• line tollow1t1B the b'ac. ot Boa Ve.itg )ietrict. (pbaa. Una White on Sup-' . 
pI_ental D.ata Shoat 4). " ' . , ., , ' . , 

D., Mr •• Uft 7 l(q 197i, upon tttand40wn ot the .'4 Jl.A», the 2,a Infan­
,tr:y D1'dsio. will eaplet. the tak."er'"t QuaDS' 'Iu: henllc •• lI it's,TAOI. 

E. !he·234 Int_try ntYis10n will alao as.WIle l'e8pE>Mil>1lity •• the 
single ~.r tor seour1ty. of the 1>ua.ac V1tal Area 01\ 7 JIaT·1971. 

UI. " eRQUlfD OPWtIONS it. §lltUlU%x 
A. Q.rcmut Operations. 

" '. (1) Th_:5d IAll GOnt_sone' major operation- tlII1Jer1itl take"­
'Which te1"'ll1Mtea 071200R JIq- 71.. This opera.t1oJ.\ 1I'b1eh cOJIUlellce4 '1 Ausust 
1970 1%& thct Que' Son .,.tains Was ... ho140",.- .tro. the tenure ot the lst 
karln. Div18ion. . . ..' ,. 

," " . '.' (2) Tile lat Kariua Qont1.~ to cOl-duct Rooket Belt SecuritY, , 
, ()per.tiona ani prote.tip .t the: ~ Vital Ana until07l200lI Hay 1971. 
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"'''~tct; o,.n.'10A btl.., - AClIC 1'1$111 

(,) the reIIlI!dbtng c~ Ariton Ce.l*~ o~.t_ .. Oo.1>1n.4 
,Action PlatoOlUll ,in J.n41V1d:uall1_1pe4 AO·. ttlo~ QL l' u4 ~t,S:58nnni""" 

'Eaat t •• 1 Ala in, ,th~ ROUlC AO. ,', •. , ' " , " ,', ' , ' , 

, I.' ~ 8eour:i ty Re1}UU' __ ta .. 

.. 
, ~, 

~ . .. 
On' !q. the .... ' ... Ud.l;iV -r~o"1'\l1Qt1~ .~t1tnro.ugliQut 

the DaDe.itg Yital Area, 1U..rited'rr- III JUJ'. ¥ill lte trauferre4 to the 
~lrd"antry DiY18ieu.: S.wri.., .... pc>u!.bil1t1. .. f(,r ,tM ,.. liIU afi61' , ' 

, 7 lay are 111'l1t.a t01rltanal .~~.t tho ..... to--.ta GUU :r'etdMd 
by th. Marin. Co:opa. ...... inQlttde, Muble lfe'UJ1t.1n' (I'.A.G-U) .. 0_, Stole .. 
(1st '}lP"1m). an4CalIp I .. ka (p14). ' •• ~h". eaJlp8 vill ~ t.rut eve' • the, " 
n4eployunt"tloh .. 1w f1nai8~ea ,~rn: Xarin ... ' 0nlJ' c., »OeD Will, ' 

'have 6\ aaall m.raal HCUrityreiPon$1b111ti ... : Siac,.110 U. B.' tOl'C4!IS 'will" 
, opente 'lfi.thin. )..4 Woaetm ,to theno~h and ... t it, has be.Ii 4eclied a4." 
viaable to eon4u.ct l1a1U1. patroIDI18 Within on. t~ eme ... & halt k11~ 
m.t~'ot the, Oamp. Peeoanel' tor tb1a mi •• ion, wUl .... trola 'tlM la1'XP 
",,-"alion whtc4 Will b • ...u •• ~ ot airf~e:14 aenr1ty • .l1 7 kay~. " .' <' 
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Major R. L •. ,BU'B" ' 
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SECRET 

3d ~UB Fact Sheet Date: 1 liiay 1971 

Subject: Keystone Redeployment Update 

A. On 20 April 1970, the President announced a 150,000 1!lan reduction 
in U. S. authorized strength in H.YN, to be effected by 1 lola;' 1971. This 
reduction was code':"named "Keystone Robin". Lli hal plans called for III 
l:iAF to redeploy 18,600 space~ by 15 October 1970; 10,600 additional by 1 
January 1971, and 12,400 more Nr:.rines by 11''lay 1971. 

B. Subsequently, because available Arm;.' manpower could nnt support 
I·iACV-wideredeployment plens, adjustments to Ks.rine redeployments were 
necessitated. In brief, the number of IIIhAli' j:~arines redep1o~Ted iY' Incre­
ment 4 (1 July -15 October) was reduced to 17,021 8.nd Increlnent 5rede­
plo;TJTIents numbering 11,207 (15 Octobi~r 1970 - 1 January 1971) "ere sli~)})ed 
to Increment 6 (1 January -' 30 April 1971). ,The remain,;,ne 13, 60f) l'Jir~:'.'i!1es 
are scheduled for redeployment durinc l'i8.:r -June 1971. 

A. 'l'he current redepl07mcnt increment an:nounced by the fresiderit 0n 
7 April, "Keystone Oriole", invo1vi:nC' the rer.lain:i.n,'?; :-;d kAt) forces, bec;an 
on 1 Ha,':' 1~71 and wi.ll terminate 30 June.. j)'J.ri~·\n: tl:G increncnt, 3d i~PJ3 
sj)aces will be red1Jcedb: r 13,582- thus ,eh)l:i,,:~tinc: aU j,c.~:r:i\-e8 ir'.. i{!!L, 
less thoses:paces controlled by Fi.ACV. One 8.d d tional non-3C j'IM"; s};;ace will 
redeploy, raiSinG the total harine :r-edel)loyrnr=nt i2~ the seve':th i.ncremi:~fl-t to 
13,589. A <;l.etailed summclry of 3d i'1All redeplo:'-!:1cnt IJhns j,,,) cont?i :ne(l t:n 
Supplemental Data Sheet A. 

B.C0hUShACV-:approved standdOvTll dates ar·d tent[lhve emrR.rkation/108.d 
dates 'for the seventh increment are shmn' in ;)uppler~r;ntal ]),9,.ta ;:;hect B. 

c. '1'0 date, the followinc units of l:ncrene:r.t 7 ll"'ve de}Jarted Il\{]';: 
1st Bn, J.st hDrines; VliA(A.i)-225i Deti 1st .8n~_lth In.ri_nes ~nd al'proxi­
T'.l1:!.tely 200 spaces of the 20. CKG :have been deactivated. ;l'he fOUNd!".p· 
units of Increment 7 have stood dOlm: 3d J3n, 1st l;lar~.l".eSi ;:(~~O, 1st )·:.?ri"es! 
Hlii(;-263 ; . 3d 8" HO\-T Dtry and Det, 1st Bn, 11 th i·~aril".es. 

D. 1'0 provide cOY'tinued l(,)gistic support to the 2d l((ii:j·.C TJrigade, a 
lor:1stic liaison tee.m, cOwposed of thirteen Larine Corps personnel, lrril1 be 
retained in RVE. These spaces will he charr:ahle to j,~\CV. 

i!;. TirJenty I'larine Corps spaces will be retained in ~(Ij1,' subsequent to 
Increment 7 redeployments to provide interface bet.,,·reen the U. ;"L Atr Force 
.and U. S. !laV'J'I'actica1 Air Direction Control s~rsteI!1s. 'rh,ese Sp,"(:~es '.riD 

be charceable to hACV. 
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SECRET 

F. Upon completion of Increment 7, all 1!. S. T'1arine Corps spacn s J ex .. 
cept thos!" chargable to IftAr,v, will be rerenloyl"(' from ?VN. 

None 

Preparec by: Capt R. E. A'1LO~JICH, USj',1C 

3ubject: KeystonP. Rederloyment Upc'late 

Supplemental 1'l3.ta 3heets ;\t tach"'!(';. 

A. [~ec.eploym~nt Flans 

t)~ 3t",ncnown anc Loa(l 3chp,-lnle Increr:l~nt 7 

2. 

SICRI'f 
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Jr' NAT: Supn~MEi'l'rA1· fi\.TA SHE":T A 

Subject: Keystone Robin/Oriole H~deployments ~\ 

:)!;'T l""LO"","'nIJT PLANS _ lCH'vg'lV ·r,!"'. POT'T1I!/C'()TC'L'" • _ .... ,.J . 'lL-... •• _).1. I \, .. ~... - .' i'} 1.. ..... 

As of 

Line Unit 1 Jul ": 0 --
I III )1Af /--Y~''lAr, T!.6 

2 5 th ('..ormn Bn 525 

3 Conun Suptr..o, 7th 'umrn Prj 201. 

u CAF Hq uS 
~ Combined Action PIts i587 
';) 

6 Combined Action Co Hq llL 

7 r~mbined Action Gp·Hq 180 

8 11th ITT 11 

9 ~th rr 6 

10 5th CIT 16 

II 7th Engr Tln 1065 

12 9th Engr I3n (-) 877 

~{e(leploy 

Incr 4 
ful-Gct 70 

A-I 

31J? 

375 

uS 

11ll 

66 

10L 

781 

877 

Spaces 
As of 

15 Oct 70 

b19 

150 

201 

h76 

L8 

76 

'11 

6 

16 

2% 

1 11ay 1971 

R~c'!~rloy rur 
Incr 6 

.Jan-Apr 71 

uS 

116 

11 

6 

-, 

R.~deploy 
}1a.y-Tun :'1 

36~1* 

::ill 

201. 

L76 

L8 

76 

16 

284 
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SECRET 

Subject: Keystone Robin/Oriole Redeployments 

Line -
13 

14 

15 

16 

11 

18 

19 

20 

21 

22 

23 

24 

25 

26 

Unit 

ls't Bridge Co (-) 

1st MP Bn 

3rd MP Bn (-) 

Trans Fac 

1st Radio Bn (-) 

Total'Hq Elements 

Redeploy 
As of "!ncr 4 

1 Jul 70 Jul-Oct70 

,135 

585 

478 

151 

, 323 

(7031) 

135 

478 

157 

(4436) 

Hq Bn, 1st l1arDiv(MP'S,SCAMP) 1481 194 

15 ITT 11 11 

1st IT 6 

7th IT 6 

1st CIT 16 16 

3rd CIT 16, 

7th CIT 16 16 

'nd SSCT io 

A-2 

Spaces 
As of 

15 Oct 70 

585 

323 

(2595) 

987 

6 

6 

16 

10 

.~ 

1 MaJ' 1971 

Redeploy Our 
Incr 6 

.Tan-Apr 71 

2;8 

(416) 

927 

6 

10 

Redeploy 
May_JUl, 71 

~') 

85 

(2174>-

' 60 

6 

16 
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Subject: Keystone RObin/ Jriole Redeployments 

Redeploy Spaces Redeploy Our 
As of Incr 4 As of Incr 6 Redeploy 

Line Unit 1 Jul 70 Jul-Oct 70 15 Oct 70 Jan..AW 71 Mey_Jun 71 
-

27 Hq Co, 1st Mar 220 220 22C 

28 3rd ITT 11 II 11 

-29 ls.t Bn, 1st Mar ~lS7 11.51 11S7 

30 2nd'Bn, 1st Mar 11.57 1157 11~7 

t::J 
t>=:l 

31 3rd Bn, 1st Mar 11.57 ll.57 1157 
t::J 

() 
t>=:l 
() 

t-I 
~ 32 Hq Go, .5th Har 220 220 220 

t-I 

Ul 
~ 
Ul 

Ul 
H 33 13 ITT 11. 11. li Ul 

t:I:j 
H 
t:I:j 

H 
t>=:l 34 1st Bn, 5th MaT li57 1157 1157 H 

t::J 
t>=:l 
t::J 

3.5 2nd Bn, 5th Mar 1157 1157 1157 

36 3rd Bn, 5th Mar 1157 1157 1157 

37 Hq Cb, 7th 1181' 220 220 

38 9th ITT 11 11 

39 1st Bn, 7th Mar 1151 11.57 

40 2nd Bn, 7th Mar 1157 1157 

SECRET 
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Subject: Keystone Robi.n! Oriole Redeployments 

Redeploy Spaces Redeploy Dur 
As -of Iller 4 As of Incr 6 Redep:~oy-

Line Unit - 1 Jul 70 Jul.-Oct 7Q 15 Oct 70 Jan-Apr 71 MaY-JYA--2l 
-

,6, 1st Mad En 150 30 1.20 90 30 

,7 1st Dent Co 4 2 2 2 

58 Co C, 1st SP Bn '. 76 76 76 

,9 Co C, 1st Tk Bn ~20 120 

t::I 60 1st MT Bn 285 66 219 137 82 
t>=:I 

t::I 
t>=:I 

() 
t"I 6J. 11th M'l' Bn 400 400 400 () 

~ 
t"I 
~ 

Ul Ul 
Ul 62 Ul 
H H 
t:I:j t:I:j 
H 
t>=:I 63 Total. D1 vision P'orces (18839) (6457) (12382) (7108) * (5275) H 

t::I 
t>=:I 
t::I 

64 MWt.3-1 

6S MAt-I Hq 395 395 .371 * 

66 IWIS-1 180 180 142 * 

67 MWCS-l 255 .255 259* 

68 MWFS-l 1Ll lta. 1Ll 

69 ~ lth Dent Co 4 4 2 2 

SECRm' 
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Subject: Keystone Robi~~riole Redeployments 

Redeploy Spaces Redeploy Our 
As of Incr 4 As of Incr 6 Redeploy 

Line Unit 1 Jul 70 Jul-Oct 70 15 Oct 7JJ Jan-Arr 71 MaY..-Jun 71 

70 3rd SSCT 8 8 8 

71 MAG-ll 

72 H&MS-ll 534¥ 121 407 6 401 

73 MABS-ll 390 390 390 
t::J t::J 
t>=:l 74 VMA(A\f)-225 304 304 304 t>=:l 
() () 
t-I !, t-I 
~ 75 IMS ' (69) (69) (69) ~ 
Ul Ul 
Ul 

VMA(AW)-242 
Ul 

H 76 304 304 H 
t:I:j , t:I:j 
H 

(69) (69) 
H 

t>=:l 77 IMS t>=:l 
t::J t::J 

,oj 78 VMCJ-l 463 463 

19 1MS (58) (58) 

80 VMO-2 293 293 240 53 

81 TI1S (40) (40) (40) 

82 MAG-13 

83 H&MS-13 523!1' 431 92 92 

84 HAS-13 502 502 

SECRE'l' 
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Subject: - Keystone Rob1zl/0riole 'Redeploym~nts 

Redeploy Spaces Redeploy Dur 
As of Incr 4 As of Incr 6 Redeploy Line Unit 1 J111 7Q JW-O~:t :m l~ O~t 2Q Jan-Am: 71 Mav-Jun71. 

85· VMA-31l 216 216 216 
86 DIS (34) (34) (34) 
87 VMFA-1l5 324 324 324 
88 nt1S (58) (58) (58) 

t::J 89 VMFA-122 317 317 t>=:l 
t::J 
t>=:l 

() 
t"I 

() 90 IMS (58) (58) 
~ 

t"I 
~ 

I~ VMFA-314 324 324 
Ul 91 Ul 
H 

t:I:j 
(58) H 

t:I:j 92 IMS (58) 
t>=:l 

H 
t>=:l 
t::J 93 MATCU-67 68 68 

t::J 

94 MAG~16 

95 H&MS-16 5ao!, 21 479 21 458 
96 MABS-16 571 571 5n 
97 HML-167 229 229 229 
98 IMS (24) . (24) (24) 

J .. '. 99 HML-367 . 228 228 228 

A-7 SECltET 
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Subject: Keystone RobinlOriole Red&~loymentA 
, '. 

Redeploy Spaces Redeploy Dur 
As of Incr4 As of !ncr 6 Redeploy 

Line Unit .1...lJ.l.l..2. Jul-Oc:t '1Q l.5_~t'JO Jan-A'Dr 71 MaY-Jun 71 -
100 IMS (29) (29) (29) 

101 HMM-161 249 21.!-9 

102 IMS (21) (21) 

103 HMM-262 249 249 Trans 2. Spaces 247 
t::J To·HMM...364 t::J 
t>=:l 104 IMS (21) (21) (21) t>=:l 
() () 
t"I t"I 
~ 105 HMM-263 248 248 248 ~ 
Ul Ul 
Ul (21) . (21) 

Ul 
H "106 D-1S (21) H 
t:I:j t:I:j 
H HMM-364 2La 247 

H 
t>=:l 101 24<) Redep1oy..,/2 Spaces· t>=:l 
t::J From HMK..262 t::J 

108 IMS (21) (21) (~1) , 

109 IlMH-463 237 237 2~** 

110 IMS ' (24) (24) (24) • 

111 11ATCU-68 68 6B 68 

112 MACG-18 

113 H&HS-18 217 211 191 20 
Trans 20 Spaces 

ToMACV, 

A-8 SECRET 
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SubJe"ct: Keystone Robin~riole Redeployments 

Redeploy Spaces Redeploy Dur 
As of Incr 4 As of Incr 6 Redeploy 

Line" Unit 1 Jul 70 Jul-Oct 7Q 15 Oct 7Q Jan-Apr 71 Mav .. Jun..71 

114 NACS-4 269 ~69 269 

115 MASS-3 (-) 207 207 207 

116 MWSG-17 

117 H&MS-17 615 382 233 293 * 
t::I 118 WERS-17 233 233 t::I 
t>=:I t>=:I 
() () 
t"I 119 Det, VMGR-152 64 64 64 t"I 
~ ~ 
Ul 

(9976) (3421) (6555) (3942)** 
Ul 

Ul 120 Total Aviation Forces (261h) * Ul 
H H 
t:I:j 

121 FLC 4223 1197 3026 B09 2217 
t:I:j 

H H 
t>=:I t>=:I 
t::I 122 Auto Serv Cntr 186 186 t::I 

123 Brig Aug FLC 67 67 

124 Tbtal Logistic Forces (4476) (1450) (3026) (B09) (2217) 

125 OOCNE 1511 1257 260 260 

126 Total III MAF/3d MAB (41B39)~/ (11021) (24818) . (U201).!!· (13608)** 
Spaces 

SECRET 
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Subject: Keystone Robin /Jriole Redeplo3111ents 

FOOTUOTES: 

YIIIcl.udes Intermediate Maintenance Support (1MS-) for all squadrons in MAG. IMS apportionment in 
parenthesis shown under each squadron is non-additive • 

. B/ Does not include 197 ANGLICO arid 574 I·tACV JTD non-ill MAF Program 9 Spaces. 

* Administrative adjustments made by DAN JS-71-60l of 17 February 71. 

** Administrative adjustments made by DAN MC-71-505 of 12 April 71. 
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- 3d MAB Supplemental nata Sheet· B Date: IMq 1971 

Subject: Increment 7 Redeployments 

STANDDOWN AND LOAD SCHEDULE - INCREM~T 7 

UNIT STANDDOWN DATE LOAD DATE 

3d MAS 7 June 15 Ju~e 

HQ co 7 June 15 June 

COMM SPT CO(REIN) 7TH C<J1M BN '7 June 20 Jurie 
25 June 

DaT, 5TH CGiM BN 7.June 25 June 

5TH CIT 22 June 25 Junl'l 

DEl', 1ST RADIO BN 7 May. 12 May 

. DET J HQ m, 1ST. MARDIV 7 May 12 May 

1ST IT 7 May 12 May 

e 3D ITr 7 'May 21 May 

3D CIT 7 Mal 21 May 

CO A. (REIN), 1ST RECON BN 7 May 12 May 

1ST BN (REIN), 11TH ~R 7 May 1 May 
12 May 
1 June 

DET, HQ BTRY, 11TH MAR 7 May 12 Y.i.l.y 

3D 8" HOWBTHY 1 May 24 May 

~ CO, 1ST MAR 1 May 12 May 

1ST BN, 1ST MAR 13 April 1 May 

2D.BN, 1ST MAR 7 MaT 1 June 

3D BN, 1ST MAR 1 May 12 May 

H&MS-U 19 May 6 June 

e SECRET 
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-- Subjects Increment 7 Redeployments 

UNIT S'tANDDOWN DATE LOAD DATE 

MABS-ll 19 May 6 June 

VMA(AW)-225 20 April 1 May 

DE:.r, VMO-6 7 May 26 May 

VMA-,311 6 May 21 )Iay 

H&MS .. 16 26 May 20 June 
22- June 

MABS-16 26 May , 20 June 
22 June 

HML-167 26 May ,26,May , 
6 June 

HML-,367 26 May 15 ,Tune 

- HMM-262 ~ May 12 May 
19 Kay 

HMM-263 1 May- 12 May 
19 May 

DEl',' H&HS-18 7 June 27 June * 
I00I-46.3 18 May 26 May 

6'June 

MASS-) a May ** 1 June 

MATCU-68 26 May 15 June 

DET, VMGR .. 1'2 17 June 27 June 

FORCE LCXUSTIC COO1AND 10 MaY' 2~ May 
10 June 28 June 

CO A (REIN), 7TH ENGRBN 27 May 25 Ju.,e 

CO A (REIN) I 1ST MED BN 7 June 2;1 .HU.-8 

DET, 11TH DENT CO 7 June 2/ .. lLd .p 

- B-2 _ 
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Subject: Increment 7 Redeployments 

UND' 

1ST MP EN 

CO A (REIN) I 1ST lJ:NGR BN 

CO A (REIN) J ·1ST MT BN 

CO CJ 1ST SP BN 

2D CAG 

* TRANSFERRED TO MACV' (TDce) 

$ FLY .. AWAY BY USMC AIRCRAFT 

** LESS BIRMIMJHAM ASRl' 

STANDDOtlN DATE 

7 June 

27 May 

27 May 

27 May 

13 April 
1 May 
7 May 

B-3 

DECLASSIFIED 

LOAD DATE 

28 June 

22 June 

22 June 

22 June 

1 May 
12 May 

·1 June 

SECRET 
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INCREMENT VII 
STAND DOWN/DEPARTURE SCHEDULE 

~ APRIL--~·~I~~~-----MAY------~.~I~~~-------JUNE--------~~p 

13L-1 ========~' 1 1 ST BN, 1ST MAR 
.3 1-,-____ ---'11 OET, 20 CAG 
"'3 ...... 1 ____ ---"1 OET, 1ST BN, 11 MAR 

XX 1 , YY 
XX= Stand down date 
YY=Load date(s) 

201,,-_____ 11 VMA {AW)-225 
1 Ir-----,' 12 3D BN,iST MAR 
1 1 112 HQ CO, 1 ST MAR 
1 ! 112 OET,20 CAG 
1 I 112 c::::::J 19 HMM-263 
1! ]24 30S"HOW BTRY 
1 IL---:::::==::: 12 ,-I _____ -J11 0 E T, 1 S T B N, 11 MAR 

71 L-_--' 12 1 ST BN, (-) 11 MAR 
7! 12 OET,lSTRADIOBN 
7' 12 DET, HQ BN, 1 ST MAR DIV 
7! 12 1ST IT 
71 12 OET,HQ BTRY,t1MAR 
7 12 CO A (RE IN), 1 ST RECON 

r----------& 7 1 2 c::::J 19 H MM - 262 
Stand down dates 7 121 3D ITT 
for ASRT's 7 121 3D CIT 

Quang Tri- 7May 7L--_______ --I't 20 BN, 1ST MAR 
Donang- 7Moy 71 11 20 CAG (-) 
Birmingham - 30 May 8 r 121 VMA-311 

81 126 OET, VMO-6 
MASS-3 8,-' _____________ ~It 

DET,FLC 10! -,23 
HMH-463 f 8 c:::J 26 r-I ---..... '6 

H8MS-11 19t: '6 
MABS-11 19! 16 

HML -167 26! 16 

HML-367 26C! ============~"5 
MATCU-68 261 1t5 
HaMS-16 
MABS-16 

26r-1-----------~120 

261 120022 
CO A (RE IN), 1 ST ENGR BN 
COA (REIN), 1ST MT BN 
CO C, 1ST SP BN 

271 122 
27' 122 
271 122 

CO A eRE IN), 7TH ENGR 8N 
HQ, 3D MAS 

27,-' ____________ ~.25 

LEGEND 

o C 
a CS 

• Cl CSS 

CO A (REIN), 1ST MED BN 
COMM SPT co, 7TH COMM BN 
OET, 11 TH DENT CO 

1ST MP BN 
FLC (-) 
DET, VMGR-152 

5TH CIT 

DECLASSIFIED 

7 CI :===::JI 15 
7L-' ______ -J125 

71 120025 
71 127 
71 128 

101 '28 
171 127 

22 c:::J 25 
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Subject' COOL'J't lL'l-1J Comba.t Evaluation 

On 16 Feb2'uaT~r, .~<I,.H-1J h61ioo.(jter deta.chme~t persolir.el arrived in 
~a.·Hl..ne; ;md follovlei by .four lli-1J aircra.ft aboard It, G-153 on 17 t'ebru,.. 
IIJ.ry. A total of :50 maintenance man hours 'were required, to ready .four 
aircraft for flight testing. Al1 flight te~ts were completed on 19 
lo'ebrna.:.'Y and. the fiI'9t. tI.'Li..nin·g WI\.S cond~lcted on 20 February. 

II. CURRFJNT ~r11ATUS/F0r~Cil.STI 
v -

After in-country orient&tionand trainine-, the first combltt mission 
jon S'.lp)Ort of t reop!!! W&l,S carried out on the 2nd of ·Ma.rch. Sinol! then 
the ,'Ji-1J ha~ b<'!en utiJ.izeC. in escort roles on comb.,t 1ogistib, medevltss, 
::o:nbd troop strike JL'id reconnaisslillce missions. If1ssion performar.ce 
in 8.11 roles i-lere s3tisfllCtOry. The primll.Xy combat evmluat ion::! objec­
tives wl!in'es, , 

A. To e,~alull~~ the tacti.Gt.l effectiveness of the \o1eapons system 
using Id 1 oIIVlti1able co::vent 10nal ordnance COIupiltibi.e with the AH-1J. -'WI' B. ~10 ev£luitt~ the rr~j.nt!dnabi1ity and m!lint~nance SUi-l;Ability 
of the' . .,e ... pons ::,ystem. 

C .. To fNalu!tte the I'''!liability of the we",pons sy9t~rn. 

D. '}10 evitluat~ t!H! suit"tbility of th8 specilll support Ilquipment. 

E. To lI,ccumull1,te operationill usage and iD.sJl1tenance IllM-hour duta 
on the A.H-~J. 

All of ":;he !tbO"le object ives were complet~'d in a satisfactory manner. 
Total flight hours jnelul~d, 18~ hours for teiiti.ng and. training; 300.5 
comb.1i.t 8UP!:O.r't. Ord!1nr:c~ ezpendit~es iiinc!! beginning the evaluation 
He 'tS 101:;01: S~ (:1) 7.62 .,. 7,250 .t'01.U1dsj (b) ~ONH - 53,515 rounds; 
(0) 2 .. 75 :rock"t - 2,252 rockets; (d) erm-55 Fuel Air i'xplosiv"! - 36 .. 
The IJrilll~ry r.ifficulties encvuntel:'ed durirlB the comb.t !!vuua.tion IU.ve 
'.:J~en: low fr'tHluency v~rti:::l!ll vibrl'tt ions, failures of the exhlt,ust ejec­
tor lJ,Ssemhl ies IU1d ti1.e 1'J'1197 being l.nope::::ativtt. The low fl.'ec!,.lency VelD­
tical 'ffl!:catii:>:l WPl3 cnnsec.by 1,:,'riding s'!pllration in the rna,in rotor blades. 
All m~.i!'1 ro-tor blades or. t.he foux' llircra.ft experience this bonding Stop,,­
r"tie·n. Tht.'ee of tIle AH-1J have been refitt<.!d ' .. itil th~ main rotor blilC!e3 
d.:~,$h-1 (l,:r-1;1 rotor hb de) vic~ th@ da,sh-5 iili-IJ '8la.de. N'o further in­
"t~.l1ces of 1("'; fr'!!q:.H!,DCY h(wl!') b~en I!xperi~nC!ed ~.in'~e the refitti.;."l~ ",.;i.th 
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Subj~ct, So-ora, llj::!-1J Combat Euluation 

the dllsh-1 and r~ductiCJ'1 in mu:imum gross weight from 10,0:]0 pound.~ 
to 9,500 pounds. 

Six '!Ixhl\.uat ~j(:ctors 1L83embly have railed so far during the com­
bl'l,t ev: .. lu~tion. The a~3'1mhlieg are repa.irable, how@ler, the rel :i,abi1i~y 
i.s low &r,d I:l<:l.intenance tim(l) to rem(Jt..r~, repair and replace is high. The 
XM197 i~ mainly inoperAtive because of the uaUlLbility of partic:u1a.r 
IJpar~s. A n"!'." loading procedure h..s ma.d& II. substanth.l improvement in 
th~ fire out rate. The procedl.l:r~ ~ta.rts with a double :'''0''; Ilt the 1:;,ot­
tom of each ammun it j,on box compa.rtment a..'1d Illternates single and double 
rows there~ft~ro Th~ ",H-1J's are 3cheduled to be emba.rke.:l for shipment 
to Okinawli or. 4 !~,y. rhey '.-Jill b8COmtt .. part of VID-6 or. arrhr ,s1 in 
Okin»wa. ar r1 h_vfO thflt followi.l"g a.dv.ntef"'ts: 

,,\. '~~i'pho",rd compatibility - (!totor jr,kes) 

:i. Na.vy supported in IIpa.re'J, ground .upport equipment, A.VCAL 
assets 

c. Na.vy compatibility Avionics Sy.t,ms 

D. Twin eosine reliability and more power 

E. Inorea.aed. fire ,power 

lII. ~UMME:n!)ATION: 

.. 

U~n completion ol the successful ogmbiol.t evaluaticn, it was r~oom­
mended that t'l~ AH-1 Js rem_in in '.lestPao. The COJll!ll.l,nding Ganera.1, Fleet 
Marine Fol'C"s, Plicific, and the Coromandallt of thl!' MaritH! Corps ooncurred 
\-lith the ~commenda.tion and the A1I-1Js will/did depart for Marine Aircraft 
Group 36 on 4 May 1971. 

l'repa.red by' Maj R .. J. :.:3H&oJiAN t U;.,ll·~ 
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3D MAl Faot She~t 2 May 1971 

Subjeot. Air Support' hdar ,Team. (ASro') 

I. Q~t 

There axe presently three (03) w..rine TP~10 ASllT's deployed in 
m. Standi-down dahs have b.en predioahd on ourrent opera.tional ~ 
reqiltremenh and ha.ve been 1nnu.noecl by Lam Son 720. The United 
Statu .lir loroe has a lim11ar oapabil1ty UI1ni the ItSQ-71 equip.. 
ment. One luoh unit 1, poaitionea. ,in Hue Pbu lai. A.t ~.g:ent the 
,U,r FOl'cUI unit is utilized almost exoludvl1.y for U!i: tight ~ontrol. 

II. QUItUNT STATUS/romAs.r: 

Tb.J u.aag. of the !.SM, has deo~&."d with the red,eploym.e,.,t of 
tb. F.i.ret Marine .Urcra.rt Win, from 0. Tbe"ltand.-down d!ltea for 
the ~ located at the Fire Support i.-. l1m1naham 111'''' r-.adju.ted 
to comply with .. requ .. t troll xx::l.T Cerpa to 8Upport'I.am Son 720. It 
will IUIY remain operational until }O .1 1971. Thil rtque,t ren,cta 
the importance of haYing this oapability as VI ... demonatrated. b;y the 
h1&h usase ef the Khe Sanh .lSIT durin a Lam Son 719. That 'W11t oon­
trolled. 954 IIOrti .. during :rebrury and Maxoh or thi. ;year in .U~ 
port of the ground tore ..... 

The Dananll and ~a.ng Tr1 A.S~r. re. in en acbed.ul. and. w11l stand-' 
down onS May 1971 oonourrentl, w1th the fin&1: unit of Karine: attaok 
aircraft. 

That the present plana for .l6E It&a~dewn be, executed. 

s.:m 

-1-
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Third .·MAS Fact:. Sheet 

Subject.: statU. OEReai 1?r6perty 

t. '. GEN~AAL i . ,'. 

----
2 May 1971 

On 1 N()vember'l~10, II~ MAP estabiishea a ieaiEstat~) 
Baee Development Of:f..lce which is responsibie fOt'Marine 
realproperey .. This function was fortnerlyperlormea by 
the Navy. The Real Estate/Base Development Office is , 
durrerttly c()ntroiied by tilE! 3d MAS, Assistant Chief of , 
Stai':f; ~-4. This office carries oUt the following tasks: 

, , a • Maint.ainf! and updat.es aii 3d MAD prop~rty records, 
inventories,afld site drawir'lgs; 

b. 'p1ans for timely disposal of excess Marine real. 
'~o~r~j' ' 

" C i ,SUbmits eXcess base/cantonment e/E eqUipment 
listings toMACV, 

d. Submits proparty ~ecords (MACDC-13) to MACV, 

'e. SUbrtd.ts prope.rty,· tra'nsferplans (MACDC-14) to, 
ncv, 

, ,f. Prepares thetr~i1s'fer ,and accept.ance of Marine 
'real property forms (DD .... 1354 ) ; 

., " '. g •. ' SubInits,t:he pr.operty transfer after a~ti6n 
'report • (MACDC ... 15) to MACV and . 

h." i?rep~resthe required ieg'al d6cumants when 
property is transferred to ARvNforces. 

. . . .' . . 

, ~ithiri ten' (10) days of notification of troop with­
drawals, 3d MAB identif ies excess property·. The 3d MAS 
,ttealEstate Office' then begins the property transfer 
sequence by offer 1i1g' the propertytootller ~¢ompOfient , 

.• commanders and ARVN. _. . 

-.,' 11;.' ,CV~~ENT SIl'ATUS/FORECAST: 

A. '. The foilawinq real estate/faciH.ty ttansters 
'. , were 'proce B seCidur !nq Incre:men t "1 * 

i 

I 
'I 
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_ .,Subject: status of R~al ~rop~rty 

., • 

e· 
. . . 

... " .' . 

CANTONMENT PROPERTY PR~SENT COORD 
I'ENANT 

SPACBS DATE OF 
TRANSFER 

MAcS-4 
CB Ross 
Freedom Hil1'Rec, 
FtC. Bakery 
ASP #2 
Camp Lau~r/Stack' 

. Arms . 

. Camp Faulkner 
CB Ba14y 
MAce-18 Dng AB 
Hill 6S . 
Hi1137N 
MWHG-l Dnq AS 

. 1st Me'ClBn . 
11th MT Bn CP 
11th Mar CP . 
Camp. Reasoner 
camp Perdue 

. b .. 

USN.· 
ARVN 
USA 
USA 
USA 
MVN 

'USA 
ARVN 

,.USAF 
USA 
AAVN' 
USAF 
USA" ' 
USA 
'USA 
USA 
USA 

DT08883S 
BT0253'43 
A'r982745 
AT9,5179S 
AT9S2'775 
BT083706 

13T065725 
13T1324S3 

,BT001761 
A'l'880S79 . 

, AT91SS82 
AT994757 
AT9737SS 

.AT942761 
'AT958158 
AT9S8752 
,AT948751 

329 
800 

40 
·0 

170 
600/ 
300 
900 

3925 
1,7 
695 
450 

1154 
479 
496 

'560 
816 
812 

1 Feb 71 
15 Feb 71 
15 Feb 71 
15 Mar 71 
15 Mar 71 
23 Mar 71 . 

27 Mar 71 
"27 Mar 71 
Ii Apr 71 
12 Apr 71 
13 Apr 11 
20 Apr 71 
21 Apr 71 
22 Apr 71 
23 Apr 71 
28 Apr 11 
30 Apr 11 

S.The followinqrealestcite/faciiity transfers 
wi-ii bel:)J;:,oc'essed ,during Increment VII! 

DivCP 

Camp Stokes 
.tI! MAr/Camp' 14 
Northe1"n Arty 

',ASP *1 
Ice Plant 
MASS-3/B!ll327. 

, MAG':'il, 
Bill 34 
MAG~16/Marb1e Mtn 

Retrograde Fac 
Camp Dooks' ' 

Hq 3d' 
NAB 
FLC 
~/1 
1/11 
rLC 
FtC 
MASS-3 
MAG-11 
2/1 
MAG-i6 

FLe 
FtC 

AT9561S0 1970, 6 May 71 

BTOOS74a 300 
AT938783 650 
AT922799 700 
A'1'989134 0 
AT999744 20 
AT972737 147 
AT9991S3 2293 
AT9a811S 1600 
:8'1'065140 3i91 

AT958802 :0 
'AT935So.S 3876 

7 May 71, 
10 May 71 
10 May 71 
15 May 11 
1El May 11 
15 May 71 
21 May 71 
26 May 71 
24-31 
May 7l. 

1 JUIi 71 
1 JUn 71 

... ' C" OP "'s. andfot'ward combatoutpoets fall. under 3d 
MAB"sauthority fordlsposa1. Consequently they are 
not 'listed as scheduled transfers. TO date eleven such , 

: fOrward positions have ~een leveled, poi:t:ce<3, artd'vacated" 

2 SECRET 
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SECRET 

41,' SUbjectt status of Real J?I'operty 

II I. tU:COMMENnATjON I "" , 

,None 

prepared by: Ma jor RiA i LARsEN; USMC 

• ,,' 
3 

DECLASSIFIED 

• 



r'. 

.. :6. ... ' 

DECLASSIFIED 

UNCLASSIFIED 

'. Third MAS Fact Sheet 2 May 1971 

Subject! Equipment Redistribution 

1, G:ElNE~: 

During tl1e period April/May 1970 Headquarters, 
FMFPAC provided ,the ifiitial logistic guidance £01;' 
redeployment,of Marine Forces from.the Republic.of 
Vietnam. This guidance included the requirement for 
an EqUipment Redistribution Program •. 

Ii. CURRENT STATUS/FORECAST: 

A. The Equipment Redistribution Program com.,.. 
. 'menced in May 1970 and was officially suspended on. 

1 May 1971 with ,the termination of Keystone Robin 
Charlie, Inc.rement VI. . Redistribution instructions, 
howev'er, have been issued for excesses reported that 

,will become availabl,e during· Increment \T11. Excess­
'. es' . not reported will be retrograded hy' the holding' 
units and turned into the supporting service activ­
ity . when 'the redeploying units arrive at their 
tiltLmate destination. 

. . 

B. Priorities for redistribution have been 
adjustedthrotighout the program to reflect chan9ing 
requirements. WESTPAC MO/MOA was recently.advanced 
in the priority listing to rapidly reconstitute 
mOurtt-outbloc)ts. Deficiencies for MO/MOA were 
reported by3d"FSR.EXcesses and T/E of redeploy­
ing arid deactivating units were then matched against 
those reported deficiencies. 'l'heredistribution 
was and is being effected in two phaaes. One in 
Increment VI when excesses were turned in on ii 

, March and. the other when exces.ses will he turned in 
on 15 May during Increment VIt. Shipment will be . 

. made as space becomes available Ort. assigned shipping. 

C. The total redistributloheffort through 23 
. April 1971 has processed 319,801 pieces of. equipment 
at a value of $44,590,804.66 • 

. D. RvNAF trarisfer ,referred to as Project 80S, 
has been one of the most lucrative areas in the , 
Redistrif'lutiori Program. . A "want list It, i'8 pUblished 
and periodically updated by MACV for RVNAF. When 
a "match" with our excesses can be made; message 

.. reports are submi tt.ed t.hrough channels to Headquarters 

1 UNCLASSIFIED 
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• Subject: Equipment Redistribution 

A, . . .. 

Marine Corps and Department of the Army level with the 
outcome resulting in a transfer of equipment to the 
Vietnamese with a "pay-back,i made by the' Army for 
like eqUipment in CONUS. This'aspect of redistri­
bution is considered to have enhanc'ed the entire 
vietnamization effort. Of the 10,274 pieces of 
equipment offered to the Vietnamese. 9,534 have 
heetlaccepted for a percentage rate of 93%. The 
value of the equipment transferred under Project 
805 to date approximates 3.44 million dollars. 

tlI.. RECOMM:ENDA1'ION: 

.1~one 

Prepared by: Major J. E. FELKER, USMC 

2 UNCLASSIFIsn 
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SECRET, 

" Third MAD tact Shee~ ,2 May 1971 ," 

Subj; , shipping Requirements/Assiqnments for Increment 
:, vttt<eystone or.:i.oi~ (Aipha) 

1. GEN1!1wu,,: 

, Shippin4 schedules and embarkation pianningfor 

Increment VII are ~onsidered relativeiy firm. The 
results of theCtNCPACFLT.shippinq conference e6n­
cludedon :1 May 1911 have not beeil received. to date. 

However; arty changes to p'resert~ pH!l.nS should )-e 

It\inimal ahd aasilYlaccbmmod~ted. 

11. ~y'~d.N'L STA,TUSL'~Q~~CAS~: 

Ai tndrelfie~tVIi is comprised 6f ~4 embarkation 
uni t9.1 1:l't6talof ,i1. ainphibious ships load ihq dut ing , 

the pefiod If.tay 1971 thZlotigh 29 June 1971; at6tal 

,of,about 1,~5? pers<?pnel;397}562 square feet of 
vehicleaand, 5~4,ge3 eUbicfeet of ~enerat cargo 
, (seeat.tached, supplementaisheets fot detailed break-
down' of! embarkatiOl'lUhited. ' , ' 

, , ,'a. Opportune sh1pplngavai1abie during the 
iftcr6i'ltent. cont:!iats of two Li>D'sdurihg Hay. 

" C ~ Ofi 1 May 1971 the USS FREDERICK (LST 1184) 

arrived, atDeepW'ater Pier, loaded approXimately 
13;000 squatefeet of vehicies and departed, cOm-

' •. pleting t.he teb':ograde from Vietnam of the first 

, pord.dh of embarka tlon unit. t,' Increment VIt il 

ttl, RECOMMENOATtoNS: 
. t:J'" "- -~,.- 't' .. " _. 

'NOne 

Ptepared hy Captain W. R. HALTERMAN, USMC 

l' SECRET 
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'~AAUTJ;PN_t);ATA 

ts~YJT(jNE,ORi6LE .JM,FA), 

i~ttJi'1i 1stMar uss FREDERICK 
Det; letan j llthltar (LSii' 1i84) 
VMA(AW)·22S USSTUtAkE 
bet ~ rt.c.. (1.1<1\ .... i12) 

. 3dBn; lstMai . 
Hged; 1 s tMar . 

·lswrt(-),· 11thMar 
Hf.U.t~262(-) 

USS OGDEN 
(tPD-5) 

& .... 0\6-3' ) '~"';l;. , .... 

A .cC); lstRecohBn 
Det, latRad16Bn .. ' 
bet, HqBn, . istMarDiv 
18t t~ .. . 

. Det, HgBtry, ilt-tiMar 

· bet ,HNM-262 
Pet;HMM~263 .... 
Pet, Pte' 

tJss IWOJlMA 
(LPH-2) 

tMB)lRKATIO~ jJ,N.!T=IV,· 

vMA..;.jl1 ·USS DUBUQUE 
3~tTT (tpb-A; 
3d. e!f 

DECLASSIFIED 
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. DEST . -

BiWAII/ . 
CONuS. 

OKiNAWAI 
~w~_II. 
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LOAD DAT!SUNITS SHIPPiNG, 

EMBARKATION UNIT V 

DEST 

23 MAY 

24 MAY 

·'26 MAY 

1-3·JUN 

lS.1tJN 

20 JUN 

Det, ,FLC USS SUMTER 
(LST 1181) 

'EMBARU'l'iON,UNI.'l'Vi 

HAWAII/ 
,.cONUS 

3d a "HOW Btry 
Det ,PLC 

USS SCHENECTADY CONUS 
(LST 1185) 

'EMBARKATION UNiT VII· 

Det, HMH-463 
Oet ,.HML~167 
bet,VMO-6 
bet., FtC· 

USS OKINAWA 
(LPH-3) , 

EMBARKATlot'tJ1NIJ VIII 

2ndBn, lstMar USS DENVER 
Det, lstBn,llthM.3'r (LPD-9) 
MASS-3 
Det, FLC·. 

EMBARKATtON UNIT IX 

HAWAIi/ 
CONUS 

CONUS 

,a&~S-11 
MAaS-il 
HML-167 (-) . 

USS TUSCAtOOSA HAWAII! 
(LST-1197) CONUS 

HMH-463(-) , 
'QSS DURHAM 
(LKA-114) 

EMBARKA'l'J.:ON , UNIT, .X 

HML-367 
MATCU-68 
MAn.HO 

USS Dt)BUQUE 
(LPD-a) 

." 

OKINAWA 

EMBARKA~IONUNIT XI 

Det, commSptco 
'Det, H&MS-16 
Det, MAllS-l.6 

U55 MANITOWOC HAWAIII 
(LST;..11BO) CONUS 
uss PAUL REVERE. 
(LPA.,..248) 
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LOAD OATES UNITS SHIPpING bEST 

EMBARKATION.UNITXII . . - '. . . .. - . . , 

22..;..23 JUN A Co, 1st EngBn 
A CO, 1st MTBn·· 
C Co, let SPBn 

USS PEORIA CONUS 

It&Ms ... 16( .... ) .. , 
.. MABS-16 ( .... ) 

(tST-IIa3) 
. USS 'PT DEt!' lANCE 
(LSD~3i) .. 

, USS, FREDERICK 
(LST-11B4) 

EMBAlU<ATIONUNl:T,XI1.1 

25-26 JUN A Co.~ 1st MedBn ' 
A Co, 7th Ei19Brt 
CommSptCo(-) 
Det, 5th Conun ' 
5th CIT 
Det, ,FLC ' 

USS ST LOUIS 
(LKA-116) , 

USS MONTICELLO 
. '(1 .. SD-35) 

E~AlU<ATION, UNIT XIV' 

28-29JUN 1st MPBn 
Ft.C(-) 

'. i ' 

USS JUNEAU 
(LPD-IO) 

USS DULUTH 
(LPD-6) 

HAWAIII 
CONUS 

CONUS 
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3d MAB Fact Sheet 

Subject: Child Care Center 

I. GENERAL 

A. This project was begun in 1968 by the 3d 
Marine Division as the 3d Marine Division Memorial 
Children's Hospital and included the operation of 
a tempor'ary pediatric facility by the 3d Medical 
battalion. Funds were obtained from voluntary con­
tributions from the United States and the Republic 
of Vi~tnam. Construction work had progressed to a 
point where the shells of six buildings were nearly 
complete, but work was halted in June 1970 when the 
Vietnamese informed III MAF they would not have a 
capability to staff and operate the hospital for an 
indefinite period. \ 

B. In September 1970 the Vietnamese proposed 
that the six buildings:be utilized as shown on the 
drawing at Supplemental Data Sheet A. The Comman­
dant approved the proposal, but stated no further 
funds would be solicited. The province officials 
informed III MAF that the Province Joint Usage Hos­
pital would be expanded to include a new pediatric 
wing to provide care comparabte to the scope of the 
temporary pediatric facilities. 

C. With no additional money coming into this 
fund the project could not be entirely completed. 
Negotiations were begun to. determine what work 
should be accomplished,' In December1970 a draft 
copy of a transfer agreement was produced. A copy 
of the agreement is at Supplemental Data Sheet B. 
This calls for the Marines to insure that exterior 
doors and windows are installed in all buildings 
and ceilings installed in the two buildings de~ig­
nated as the maternity/infirmary/dispensary. After 
turnover the Marines are to provide additionalassis­
tance within limited capabilities. The agreement 
was approved by the Vietnamese in February 1971. 

D,An agreement was made to purchase the re­
quired lumber from the Army Support Command, Danang, 
but due to operational commitments and priorities 

UNCLASSIFIED 
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Subject: Child Care Center 

t:,,- ..... u.mberwas not made ava; lable until 19 March. 
Additional delays coincident with Army operations 
and the redeployment of Marine engineer units led 
XXIV Corps to agree to provide Army engineer units 
to accomplish required carpentry work at the project. 

II. CURRENT STATUS/FORECAST 

A. Army engineers and hired Vietnamese workers 
are completing carpentry and habitability work and 
installing a perimeter fence. With guards now at 
the facilit~ donated equipment is being moved to 
the site and materials and equipment are being pur­
chased for use in the project. Details of purchases 
are at Supplemental Data Sheet C. 

B. A transfer ceremony passing the facility to 
the three Vietnamese agencies is scheduled for the 
second week of May 1971. Ohce the transfer is aCcom­
plished the Vietnamese can OCCUpy the site and pro­
vide security as well as commence self~help work. 
The pediatric wing of the Province Joint Usage Hos­
pital has not been completed. As a part of the trans­
fer ceremony approximately $10,000 will be donated to 
complete this project and link it to the Child Care 
Center and the 3d Marine Division. Additional infor­
mation is at Supplemental Data Sheet D. 

C. Information on the status of the 3d Marine 
D~vision Memorial Children ',s Hospital Fund is at 
Supplemental Data Sheet C. 

III. RECOMMENDATION 

Continue with plans and turn over project on or 
about 14 May 1971. 

Prepared by: Major D. E. SUDDUTH, USMC 

Supplemental Data Sheets Attached: 

A. Graphic of Child Care Center 
B. Transfer Agreement 
C. Funding 
D. Transfer Ceremony 

UNCLASSIFIED 
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3d MAB Supplemental Data Sheet A 

Subject ~hild Care Center 

GRAPHIC OF CHILD CARE CENTER 

I. PURPOSE. To provide a graphic which will more 
clearly show the location of the buildings and their 
respective use. 

II. EXPLANATION/DATA. The graphic at page A-2 shows 
the six buildings of the Child Care Center to be 
used as follows: 

A. Two buildings marked A and B to the Province 
Health Service for use as a maternity/infirmary/dis­
pensary (MIT/D). 

B. One building marked C to the Quang Tri Red 
Cross for use as a dormitory for students in the 
secondary schools. 

C. Three buildings mark~d C, E, and F to the 
Buddhist Social Services for use as an orphanage 
and/or schools. 

Prepared by: Major D. E. SUDDUTH, USMC 
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3d MAB Supplemental Data Sheet B 

Subj ect: Child Care Center' 

TRANSFER AGREEMENT 

I. PURPOSE. To provide copy of Transfer Agreement 
wi th attachments. 

II EXPLANATION/DATA (Verbatum transcript) 

KNOW ALL MEN BY THESE PRESENTS: 

That by a certain document called a lease dated 
3 March 1969 and signed by aged council and members 
of Ai-Tu Hamlet, Trieu-Ai Village, Trieu-Phong Dis­
trict, Quang Tri Province, certain land was leased 
to the Quang-Tri Provincial Health Service. A copy 
of this lease is attached to this agreement and is 
by reference made a part of this agreement as Attach­
ment 1. This land is described in the previously 
mentioned lease, Attachment 1, as a piece of waste 
land called "Con-Co" located at Trieu-Phong District, 
Quang-Tri Province with boundaries as follows: 

Eastern limit: 
Western limit: 

Southern limit: 
Northern limit: 

Route .1 
Mr. Le-Ty's own land 
Mr .. Nguyen-Thien' s own land 
Mr. Nguyen-Phan's own land 
against the Ai-Tu Hamlet path. 

That the above described larlrl is more particularly 
delineated on an aerial photograph which is incorporat­
ed and attached hereto as Attachment 2. 

LET IT FURTHER BE KNOWN: 

That the above described land was leased to the 
Quang-Tri Provincial Health Service for the purpose 
of constructing a Children's Hospital. Thereafter, 
the 3d Marine Division erected six buildings which 
were initially to be used as a children's hospital. 
These six buildings are depicted on a drawing labeled 
Attachment 3. However because of a lack of personnel 
to operate a Children's Hospital, it was recommended 
by the Quang-Tri Province Chief, in a letter dated 2 
September 1970 signed by the Quang-Tri Province Chief, 
a copy of said letter being attached to and made a part 
of this agreement as Attachment 4, that the six build­
ings constructed by the United States Marine Corps 
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be distributed among various humanitarian organizativns 
who maintain an active interest in the welfare of the 
Vietnamese children. Therefore, it is intended and 
mutually agreed by the undersigned that the United 
States Marine Corps is transferring all buildings, 
as shown on Attachment 3, and the possession thereto 
to be distributed and utilized only as follows: 

a. Two buildings marked A and B to the Pro­
vince Health Service for use as a maternity/infirmary/ 
dispensary. 

b. One building marked C to the Quang-Tri Red 
Cross for use as a dormitory for students in the sec­
ondary schOOls. 

c. Three buildings marked D, E, and F to the 
Buddhist Social Services for use as an orphanage and/or 
schOOl. 

That it is further understood by the undersigned 
that the United States Marine Corps is transferring 
the above mentioned buildings agreeing to install ex­
terior door~ and windows in ~ll buildings and ceilings 
in the two dispensary buildings and will provide in­
terior furniture within the capabilities of the United 
States Marine Corps. 

That all disputes and controversies of every kind 
. and nature whatsoever whlch cannot be resolved by the 
recipients of the six buildings will be submitted to 
the Province Chief of Quang-Tri. Province for arbi tra­
tion. 

Prepared by: Major D. E. SUDDUTH, USMC 
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QUIN G-TR I PRO V IN CE 
TRrEu-PHCmG DISTRICT •. , 
TEll -AI VILLAGE 
-- 1'~i' 1'+-'.1'1'--

DECLASSIFIED 

REPUBLIC VI~TNAM • 
--1'-'-'1'1'1'1'1'1'+--

The undersigned, aged council andrnemblers of Ai-Tli Hamlet, 
'rr i~u-A.i Village, Tri~u-Phong District, Quang-Tr! Province. 

\tJe all agreed to give Quang-Tr! Provincial Health Service a 
waste land called "Con-Colli for the construction of a Childrens Hospital.· 
Its location descri~ed below: 

- Eastern limit : 
Western limit : 

- Southern limit: 
- Northern limit: 

Route I 
Mr. L~-T1' s own land.. 1 
l1r. NGUYtN~TIUEN t S ·o~n· land. . j 
Mr. NGU1tI:J-PHAMI s· oWri:L~nd., .; .. :. :' 

against the hamlet path. ',- " 

, :, '~. : ,:". <, . '.;" . ~ . 

This lease is a proof .ywhich we· won I:t· cqm'pl~in' .of anytih\ig~; .:., 
This ):.easewas made into ~ copies, for file; one·'to'Tri'~u)Phont\;b$,$,t~ict 
Hq. ,Ito Quang-T~! Health Service,; 1 to Tri~u-Ai Village Office arid ' e 1 to the hamlet chief. 

Hoang-Mau /s/' 
II>: • ~ N guyen-Phaml sl 

La-Bao /5/ 

Chief 
Asst 

Certified: Villag~ Chief 
Deputy District Chief 

Province Chief 

: 

. . 

Ai-T~, 03 March 1969. 

Signed 
, 

Hoang-Dtl 15/ 
Nguyen-Phong/sl 
Hoang-van /s/ 

Le-Cung Is/ 
D~ng-N fenl s/ . , 
Cao-Thuy/s/ 

Hamlet Board 

Le-Con /5/ 

DJiN G- PHAC / s/ 
NGU~N-RE/s/ 

DJiNG-TRUONG /51 
HOANG-THUC-DINH/sl 
Col. NGU~N-AM!sl 

~. 

LTJ'G MSC USN 
Bac-sI Le-Ba-TUNG 
Prov Med Chief 
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lY.!;/~;_ ,G Uf VE1NAN 
~r~N:~ \d ,:'!'.LV ltiCli; 

. " --' ~"<\ ' .. ; 
10 au 29 Ali~:ust 1970, 9, Mect.1nfi WCl6 h~'I:4 at \duang-trl PreViIJd«t 'H~~ter&te 
tilisCUlS5 fut.:.r(F' ~t.luDihli! USe e:1 the 3- ":ar!}1v M.nler!a! Ch11mof'tr'i'Hpital. 

f'e.rtiei ~Clt!: ~:f_"", 1 

a,; (joal. j(flh!~, ,Ju.;·ng-tl'l Pr.Vince (';ht8i'. 
b. 1fr. LE-i1Ji.-'l'U,'jG. Cbief af l1luang-tri ITevince Hflaltb Service acui Dtreoter 

,ef tl"t't ~'UliI.ng-tri ?:revinc. Hospi tal. 
c. Vena THreE CHANH 'r."(.HC,Chie.r Vener."j:oI1e fer Quang-tri Prevince. 
Gi •. Mr. 'l'On-'j';iA':' IiOA.N, Chairrnan, QUan£-t.l"'i [Tevinee Cha.~r, lite. Cren. 

6. eel. r;.J. PhllI30iJ:{, A\'./S, G-5,1I! MA1". 
f. C.l. \~: m;:,: N I AC j;! I (,·-5, XXIV Oerps. 
g. LtC4ti. E.:'. BIR~ J PGA" Quang-trL 
h. LeDA G.);. ~:(,iJ.~".N, r-{C,U~'N, MOre, ~ILl'FA,' 'ream 4. 
L Ha.1. L,-J'TlK';i.I!;, ~-5, 1st Bri/Iue ,'>th Xe\:h. 
,{., :..' -' I' '. 'P \:-U~TLo I " ,~ . .Jc IJ 5 I"'T ... , " lll&J .. lJ.J ... _··~l...h' .J..il, ;':'''#'1;;;), - J .l_ .... 61' .• 

k. lit • .i .• ,i.'l. ,r11l.i..L.Ql, hC, tJ:~ N, .l"l1l..f1iA.P 1'a 4. 
1..1t..T~. ,J.B. ~:~r1.i.iAJ..L" r..;;;c, u3W,'l"lTL?HAP fro lI, 

2. FePl1.$w'i.n" 'L~iQ) (: iflCU$sioEI & t.ur ar.u.n. the ('9nji'1.ructien site 11 .. Jl&4ie ., 
~ci~iont;3';':lti 'if'tu l,hGolcing up, they weu.l. ll.ke t. be given .1rectl1 u 
ir,flicat$(! hl!<L~w : 

4. Bun .. il!(S .li6 ana 117--- r fer Quang-tri Pr.vinc~ Health Sen1.oo te uae .. MDa. 

'0. :!UU.l~:L(., f'5: fflr \.luaag-tr1 Red Cr.ss. It wi.u. '"e ut.Uizeti as either a 
Ix\.lirn.i.ni i'~LC n:i.t..y fer iltullfimte ilttenGl1ng scheele! , QuMg-tri City, ttl' & va1a1q 
centfl1" for riOt: Gr8SG SCCtut. . 

e. BllUF.·ir:t;S in, ,1/2 1 anci .illO : fer Quang-tri ~,lii£lt S.oial Serv1cu te l1H 
~ 3C \Hi\)lfl ~:i:' ciI';:li :1.lrl_ge. 

). 'l'rA :';6Ii. MarinI! Vi visi.o Will ~ve the eheaen lNil, .. in,_ 41nctl.y to. ft.l'uua 
"oipient.s With t.he~;iLm&\ture .r appnval by ~-L.ri. Jllrev1~e Chi81'. 

'fhe re~nr.flnt&tiv$ of ;..I.lant;;-trl rrev1noefie.'llth r:orvice 1.8 »r, LI-BA.-rt1IG, 
Ghiol' 111' fjeaHJ, ~(':r,vice iii.fi·j lJlrecter .r the Prev1no~ H.spitalJ e1' !tAM erea. 18 
:.)I~rinQi"cif.!t '[,(}N .. rhAT HOAN, Ch&1irman .r '\8. Cr.sD .sub-Aelli&oiatbn J ef Bu •• 1et 
.3ac1al ;1ervicG)s 1e Venerf'.lJle 'l'HICH C!lA.NH .. TRtJC, Chi.! isn. fer Quang-tr1 PreY1ace. 

~!. In th. 8l0flting, th~ III ;'1A}~ J.c/s" 0-5 Itat" ~hat,ll i..t weulAl net 1M ","Fiate 
till ceiY\~lete iil,ll h~tlld1ng2l in aCCGl"ti&nce With the pre::llent !tans, aM that the 

• 
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funtill avalllilG1. t. tile alAWiti.nal *tnt •• & the pr.ject a.n oxve_lT u.t .... 
'rherllfere. it 1.sreqttedt,H that l.IIIt ,r1.r1ty " "iven te Dw.lti1ncB #6 &all 
*7 fer c.llIpleti.n. 'th.se two Du1~fiinga will M util1~ as pulalio rullit"lfD) 

,L •• 

s. An ."roprlat4 cl!J"I'Jmeny f.r the •• Mtien will .. hel"aa BOon as an ..... ...."... , 

( 

gat lA.ne. -

DIS1'f((~ION •. 

on III.MAF(Attn ~ AC/~, G-S) 
00 XXXV-C.r,e(At.tn I AC/S, o-5} 
CO lat"~lat In1' Dl"'J(Iil~h) 

. '. (A~.~ ,N.I/r.. G-,) 
m,-~-tr1~' 
Ch1e.t~l1c Heal ~h Divi81en.~ 
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3D MAB Supplemental Data Sheet C 

Subject: Child Care Center 

FUNDING 

I. PURPOSE. To provide information concerning the 
funds that can be utilized to support the subject 
project. 

II; EXPLANATION/DATA 

A. There are at present only two sources of 
funds available to support construction and the pro­
vision of materials and equipment ~o the project: 

1. The 3d Marine Division Memorial Chil­
dren~s Hospital Fund. 

2. The Marine Corps Reserve Civic Action 
(MCRCA) Fund. It is not presently anticipated that 
~ny monies will be expended from the MCRCA Fund in 
support of this project. 

B. Status of the 3d Marine Division Memorial 
Children's Hospital Fund: 

1. Available balance as of 25 February 1971, 
the date of the last statement was $47,655.41. Ex­
pehditures to date are $4,339.32 for lumber for the 
child Care Center. Including petty cash the avail­
able balance is $43,491. 05, as of 27 April 1971. 

2. Approximate amounts obligated through 
14 May 1971 are as follows: . 

a. $10,000 US to be spent in Hong Kong 
for equipment to be used in the Child Care Center. 
This equipment includes such items as: 

(1) material for 600 blankets; 

(2) six hot water heaters; 

(3) four stoves and three compressors 

(4) six television sets 

(5) two sewing machines 
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(6) 100 stackchairs for use in the 
M1I/D 

(7) shower fixtures 

(8) medical supplies 

b. Approximately $6,000 US will be spent 
in the Republic of Vietnam to purchase materials and 
includes the purchase of: 

(1) f10urescent lights; 

(2) ceiling fans and switches 

(3) sanitary facilities 

(4) water pipe 

(5) plumbing hardware 

(6) shower shoes 

(7) eating utensils 

c. Checks will be presented to the three 
recipient agencies during the transfer ceremonies for 
the Child Care Center. It is proposed that checks 

. be presented in the foll~wing manner: 

(1) A check for $10,000 to the Pro­
vince Ministry of Health for use in completing the 
pediatric wing at the Province Joint Usage Hospital 
(One floor will receive a plaque showing sponsorship 
of the 3d Marine Division Memorial Children's Hospital 
'Fund.); 

(2) A check of about $6,000 to the 
Province Ministry of Health for use in the M/I/D; 

(3) A check of about $3,000 to the 
Quang Trf Province Chapter of the Red Cross for use 
in. the school dormitory. 

3. The funds obligated in paragraph 2 above 
total $38,000, leaving some $5,000 for the payment of 
Vietnamese laborers and the completion of habitability 
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projects such as construction of the septic tank and 
digg ing a well. Conrp-,-",tic;-. of these plans should 
effectively zero out the 3d Marine Division Memorial 
Childrents Hospital Fund 6y the middle of May 1971. 

Prepared by: Major D. E. SUDDUTH, USMC 
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Supplemental Data Sheet D 

Subject: Child Care Center 

TRANSFER CEREMONY 

I. PURPOSE. To provide information concerning the 
ceremony to transfer title to the buildings and 
grounds of the Child Care Center from the Marines 
to the Vietnamese agencies who will operate and main­
tain the facilities. 

II. EXPLANATION/DATE 

A. The transfer ceremony will be held at the Child 
Care Center, Quang Tri Province on 14 MaY,1971. The 
schedule of events will run as follows: 

Music by the 3d MAB Band 

History of the Project 
(Vietnamese & English) 

Remarks by Major General Armstrong 

Signing CereI,Ilony 

Flag Raising 

Remarks by Four Vietnamese Officials 

Music by the .3d MAB Band 

Light 'Refreshments 

B. A program is being prepared to be distributed 
at the Transfer Ceremony. The program will be a bi­
lingual booklet giving a brief sketch of the history 
of the project and showing pictures of Vietnamese 
children receiving care in the temporary pediatric 
facilities. The program booklet contains, in English 
only, a letter from the Commanding General, 3d MAE to 
all persons who contributed money or materials to the 
projec-r, and a copy of the program will be mailed to 
all donors. 
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C. The cover of the program booklet will bear a 
reproduction 6f theded:cation plaque which will be 
installed at the flagpole of the Child Care Center. 
The English rendition of the dedicatory plaque r~ads 
as follows: 

DEDICATED MAY 1971 

TO THE MEMORY OF VIETNAMESE AND AMERICANS 
WHO HAVE DIED IN THE CAUSE OF FREEDOM 

CHILD CARE CENTER 

THIS PROJECT WAS INITIATED BY 
THE 3d MARINE DIVISION 

AND CONSTRUCTION COMPLETED THROUGH 
THE JOINT EFFORTS OF CONCERNED CITIZENS 

OF 
THE UNITED STATES OF AMERICA 

AND 
THE REPUBLIC OF VIETNAM 

Prepared by: Major D. E. SUDDUTH 
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UNITED STATES MARINE CORPS 

HOLD FOR RELEASE 
UNTIL DELIVERY OF ADDRESS 
EXPECTED AT 1930 (CDT) 
1 MAY 1971 

o 

REMARKS BY 
GENERAL LEONARD F. CHAPMAN, JR •. 
COMMANDANT OF THE MARINE CORPS 
TO THE ANNUAL MILITARY CONFERENCE 
OF THE MARINE CORPS RESERVE 
OFFICERS' ASSOCIATION 
SKIRVIN HOTEL 
OKIAHOMA CITY, OKIAHOMA 
1 MAY 1971 
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REMARKS BY 
GENERAL LEONARD F. CHAPMAN, JR. 
COMMANDANT OF THE MARINE CORPS 
'fO THE ANNUAL MILITARY CONFERENCE 
OF THE MARINE CORPS RESERVE 
OFFICERS' ASSOCIATION 
SKIRVIN HOTEL 
OKLAHOMA CITY, OKLAHOMA 
1930, 1 MAY 1971 

Good evening, ladies and gentlemen. This is the fourth time I have had the pleasure of 

being with you in this capacity. But as much of a personal pleasure as it has been for me, I 

have been aware of my responsibility, too. Each year I have tried to do two things: Report to 

you on what Marines are doing; and listen carefully to what you have to say as Marines -­

Marines who live and work in the civilian community. This. I think, has served our whole 

Corps well. I know that what I have learned from you has helped me. I hope that what I have 

been able to report to you has helped you understand the direction of march of our Corps. 

Now, in this fourth year of our being together, our direction of march remains the same. 

We have attained some of our object~ves, and others are closer -- or at least stand out with 

greater clarity. 

VIETNAM: AN ERA IN MARINE CORPS HISTORY 

One of the objectives we have reached very recently is the Marine Corps completed mis­

sion in the Republic of Vietnam. And the accomplishment of oUr mission in Vietnam, gentlemen, 

has been an era-in itself in the history of our Corps. 

In 1968, when I first reported to you from .this platform, Marines were not only familiar 

with Vietnam, they had been serving in combat in that country for more than three years. Chu 

Lai was, by 1968, long since turned over to other Allied forces. Operations Starlight and 

Hastings were examples of Marine courage held up to recruits by veteran Drill Instructors 

who had been there. The enemy Tet aggression, though fresh, had been broken; Hue City 

was still smoking but secure, and already a part of Marine Corps History; the worst was over 

at Khe Sanh, and individual and collective Marine courage and knOW-how had won there, too. 

But there were three more years of Marine Corps history yet to be acted out in the 

Republic of Vietnam. And at that time, in the summer of 1968, there were eight Marine infant;ry 

regiments; ten Marine artillery battalions, plus many additional batteries formed into three 

separate Field Artillery Groups; fourteen fixed-wing squadrons; ten helicopter squadrons; and a 

healthy depth of tank, amtrac, engineer, and communications battalions. All of these operating 

units were backed up by their own administrative and logistics supporting units, and the overall 

supporting organization of the Marine Force Logistic Command. 

In that summer of 1968 the III Marine Amphibious Force in the RepUblic of Vietnam con­

sisted of no less than 75% of all active Fleet Marine Force units, and 28% of the entire strength 

of the Corps. And when you extract those percentages from a Corps with a total strength of 

307,000, that's an awful lot of Marines. 

1 
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They were needed. 

The three years since have not seen Marine battles as l,arge as Khe Sanh, nor as well­

covered in the news as Hue City; but the fight was tough, demanding, and complicated. ,It has 

been during these past three yealls that those earlier victories wer.e, consolidated. Pacification, , 

Civic Action, Vietnamization, and an ever increasing stability. And it was hard, , exacting work. 

,Today, three years since I first reported to you, and six and a half years since Marines 

first landed in the Republic of Vietnam; only a Marine Brigade -- consisting of a reinforced 
( . . ; 

infantry regiment, Marine air and the Force LOgistic Command -- remains in combat. 

The 3d Mari~e' Division is, ~nd has been for some time, back to and operating out of 

Okinawa -- as tough and as ready as ever. 

The 5th Marine' Division, a reactivated wartime division flying its colors from Camp 

Pendleton, is once again retired. But even that division shared the demanding combat of 

Vietnam, through two of its regiments: the 26th and 27th Marines. And they did that division's 

record proud turns. The 26th Marines made the epic stand at Khe Sanh, and fought in the Phy 

Bai, Hai Van, and Danang areas. The 27th Marine,s di/?tinguished itself in the plains and 

mountains of the Danang area. In b~th regiments a new generation of M;'rines won honors for 

the retired colors of the 5th Marine Division that match well those won at Iwo Jima. 

The 1st Marine Brigade, reduced in size but still holding station on that gentle 

peninsula in Kaneohe Bay, Hawaii, is being rebuilt and wil~ soon return to full strength. 

Fixed-wing and helicopter squadrons of the 1st Marine Aircraft Wing are already flying 

training and readi~ess ~issions from Japan and Okinawa. 

, And the Old Breed, the 1st Marine Division, is back home again at Camp Pendleton. 

'Of course "home" is arelative term for the Old First. A di';"ision which has spent twelve 

YE7ars of its thirty-year-life in' combat overseas can't really feel out of place in any environment. 
'. .. 

Yes, our Corps has neady completed its 'mission in Vietnam. Scarlet flags and guidons 

heavy with new streamers and battle stars are once again out of the sound of enemy fire. 

And what have we accomplished? 

THE MEN WHO MADE HISTORY, AND THE MEN WHO WILL WRITE HISTORY' 
, . . " 

t don't know what historians will say about Vietnam, or how they will say it. Surely, in the 

polarized condition of our own time, no one is qualified to write an objective history of this war. 

Our mission, when We land~d there more than six years ago, was to give the people of the 

Republic of Vietnam the opportunity to determine their own destiny. 

In 1965 the rivers of that dch country couldn't be fished, the paddies an:d the fi~ids could 

not be farmed, the outlying communities 'couldn't be supplied, and the peopie had two choices -­

give in or be terrorized. 

The blood of thousands of hamlet, village, district, ~~d province leaders ran in the fish­

filled rivers. Land lay 'fallow, denied to the farmers through terror and destruction. Doctors, 

nurses, teachers, lawyers, and freely elected officials -- and their families - - were 

murdered by the Viet Cong if they sho:ne~ any promise, or simply as examples in terror. 
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The armed forces of that country trying to fighta war of defense within its own boundaries, 

were at the tactical mercy of an enemy that moved freely from the battle zone to safe sanc­e tuaries. But there were no. sanctuaries for the people of the Republic of Vietnam •. 

Communities were cut off. Commerce had stopped moving over roads that were mined 

and ambushed, or simply destroyed. 

Now, after more tran. six years of. the toughest kind of war -- a war fought with strictly 

one-side rules -- most Marines have left their areas of responsibility·in Vietnam's Military 

Region 1. And in those areas fishermen ply the rivers, farmers harvest their work, commerce 

moves, populace sp~aks and.votes, and their armed forces defend them. We have called it 

Vietnamization, I don't know what the historians will call it. 

No, I'm not sure how the historians will describe all of this; but of the Marines who 

patrolled. and fought, and worked, and sacrificed through those six years and more -- they can 

only say: "They accomplished their mission. They did their duty. " 

And I'm sure the detractors will find proper recording, too. 

A NEW ERA FOR MARINE .PURPOSE, READINESS, QUALITY, AND PROGRESS 

If Vietnam has been an ·era in the history of our Corps, it also is one of many past 

commitments. There is much more, and Marines are busy preparing. 

These past six years have seen many changes in our co~.mtry. Some count as progress, 

some do not. There have been changes in our Corps, too -- with more to come. But we want 

them to aU count for progress, and this is what I want to complete my report with, .what we ·are 

doing and what we plan to do. 

Now there are four things I want to stress, here: PURPOSE, READINESS, QUALITY, and 

PROGRESS. These are the principles guiding all efforts in our Corps. We have made some 

changes, and we are making more changes, but we aren't going to change anything just for the 

sake of change. 

NO CHANGE TO OUR PURPOSE 

One thing we are absolutely sure won't change in our Corps, and that's our purpose. Our 

purpose in the 1970's remains exactly what it was in our beginning, nearly two centuries ago. 

Like the other armed services of our nation, the purpose of the Marine Corps is the defense of 

the United States. And reality.means facing the fact that the ultimate application of defense is 

the harsh environment of combat. 

For Marines. combat still means faCing an enemy on the personal levels of bayonet to 

bayonet. howitzer to· howitzer, and aircraft to aircraft. We know this as reality, and we know 

that it won't go away by ignoring it. We also know that the safest and best way to meet this 

possibility is to be read~ for it. Every unit and individual Marine must be an element of 

readiness --conditioried,· trained, disciplined, lean, tough. and ready to fulfill our purpose. 

To fulfill our purpose we are building a new Marine Corps. 

Now, I want to be sure that you understand we are not abandoning the old Marine Corps. 

We are too tradition minded for that. And I mean exactly that. We are truly tradition minded. 
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We understand the real and necessary strength derived from the proper application of 

tradition. 

Marines know that tradition is not unthinking habit. Tratjition is functional. It is a real and 

viable by-product of serving a purpose faithfully and silccessfully. It is the essence of past 

success carried forward to prime further success. 

If our training is traditionally tough, it's because the application of our purpose is tough. 

If our discipline is traditionally exacting, it is because discipline is the key to winning and 

surviving in battle. If we traditionally demand pride in personal appearance and unit , 
integrity, it is because pride giv:~s strength, and we must be strong to serve our purpose. 

We are not changfng any of our standards, our strict rules andl'egulations, or our 

traditions., _ On the contrary. we are tightening up. We are ma~ng it tougher and more demand­

dihg. We know that this is the way to performance, pride, satisfaction, and above all -,.. 

victory on the battlefield. 
, -. 

No. -we are not abandoning the old Corps, we are only b~flding a new Corps. And we are 

building our new Corps in the very best image of the old. 

THE TRADITION OF READINESS 

The first thing we are building in our new Corps is an even better p,?sture of readiness. 

And one of the assets we have in our efforts is an advantage we had in the old Corps: size. 

Weare not going to be big. 

FOF more than a decade before our commitment in Vietnam. our Corps kept its strength 

at about 200, 000 Marines. The war required that we grow. and grow we did -- to a top war­

time strength of 317,000. Now we are down to just about 220,000 and growing even leaner. 

And leaner is what we want to be. 
. '"-

We have approval for an eventual tough. lean strength of 206. 000 Marines. With this 

strength we c;an fully man our three divisions. three aircraft wings. and -all supportIng units. 

The disposition of o~r Marine air-:ground team will be basically as it ~as before Vietnam. One 

division-wing team on the East Coast at Camp Lejeune and Cherry Point. Another division-
, -

wing team on the, West Coast at Camp Pendleton and El Toro, and one ,division-wing team in the 
" -

Pacific. Of the Pacific team, two-thirds will remain forward in the Western Pacific. and ,6ne­

,third will be br'igaded together at Kaneohe Bay, in Hawaii. 

With these three active air:-ground teams, andthe Mar~ne Corps Reserve air-ground 

team of the 4th Marihe Division and 4th Marine Aircraft Win~, we can and will maintain our 

tradition of readiness. And wit~ such readiness, we can meet any emergency 'with confidence, 

because we know two things: First, whenever a crisis c,?mes, those who are ready will 'go. 

Second, such a crisis will more than likely be a surprise. So Marin~s will be ready. Every 

Marine, every piece of equipment, every unit -- regular and reserve; wiU be ready ,with 

the Navy to mouhtout on short notice and at the direction of our 'Co~mander-in-Chief 'go 

anywhere, take on anybody - - and win. 

With 206,000 active Marines in the three -regular, Marine divisions 'and aircraft wings, 
;1 '. 
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and 45,000 reserve Marines in the IV MAF, we can keep our Fleet Marine Force formations 

combat ready and still rotate, train, educate and prepare the individual Marines without 

sacrificing professional quality. 

INDIVIDUAL MARINE QUALITY, 

The key to maintaining the professional quality of our Corps is the individual Marine 

. officer, noncommissioned officer, and nonrated Marine. 

We don't want a lot of Marines. We, want quality, not quantity. W,e're looking for a ~ew 

good men. 

For almost two hundred years we've kept our standards high arid our ranks. small. If 

everybody could be a Marine, .we. wouldn't be "The Marines. " 

Today it's harder than ever ,before to be a Marine. We're a tough club to join, a tough 

team to make. And that's exactly the way we're going to.keep it. 

We want men who, are proud of their Country, and who want to serve it in a proud Corps. 

We want men who aren't conformists, but who are .disciplined individualists who believe in 

principles because they have made the decision themselves, not followed a fad. 

We want men who seek a challenge and who aren't af:raid of tough physical-training. We 

want men who want to join us.,.- who want to become a part of an el~te force steeped in the 

traditions of devotion to duty, discipline, an? honor. We want extraordinary men. 

We want men who believe that while nobody likes to fight -- somebody has to know how. 

We.want good men -- and then we'll ma~e them better. 

We're open, and we're looking -- for a few good men·-- who have finished school but who 

. haven't finished learning. Men who are ready for responsibility and leadership. If they've 

, got it and they want to stand with Marines, they'll be welcome. But it must be clear: nobody's 

joining them, they'll be joining us. 

We're continuing to train Marines the way we've always trained them. No compromises, 

no shortcuts, no promises except one -- they'll be Marines, and all that title bestows. Each 

one will be one of the few, one of the very finest. 

To accomplish this we've lengthened both recruit training and initial officer training •. And 

we've established higher standards for graduation from this training -- both boot camp and the 

Basic School. Every Marine, private and second lieutenant, who finally joins the Fleet Marine 

Force has not only been trained, he has passed a tough screening process. Each one is ,the kind 

of Marine we'd like to keep, active or reserve. 

And, at this point, let me make it quite clear that the lean, tough character of the Corps 

which I see applies not only to·the Corps of Marines on active service -- but equally so to those 

who comprise our wonderful,Marine Corps Reserve. 

QUALITY EQUIPMENT FOR QUALITY MARINES 

Our equipment situation, both air and ground, is good, too. We have received a good issue 

of new. modern equipment over the past few years. And we have more coming. 

This year the Corps will-receive the first of a new family of tracked amphibi<:m vehicles--
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The LVTP7. These new vehicles, with only slight changes, will serve not only as 'armored 

ampl1ibian personnel carriers, but as command and control vehicles, mine cleltrance and 

recovery tractors, and cargo carriers. Lighter, smaller, 1!-nd mOre heavily armed than the 

current P5 series, the new LVTP7 operates better ashore, too. 

But the most dramatic prqgress we've made in equipment is jn Marine aviation-- and 

in my opinion, in world aviation. It is the A V - 8 HARRIER. 

We have HARRIERS now, five of them as of this month, and every day we find a new use 

for their versatility. The HARRIER is a fascinating airplane with a tremendous potentjal. 

Just as an example, imagine an aircraft with the normal configuration of !in attack jet, taking 

off and landing on a vacant lot in the middle of New York City. Well, the HARRIER did just that 

several months ago, and it's improved since. 

The verti'cal short-take-off and landing (V /STOL) of the HARRIER is created by adjustable 

jet nozzles that can swivel in any direction. For direct vertical take off, , the jet blast straight 

down. Once the aircraft is up, it merely flies on the horizontal plane. This saves deck space 

at sea, and runway construction ashore'-

PROGRESS TOWARD MORALE AND SPIRIT 

We're making great progress in organization, training, and equipment. We're ma~ing 

progress toward meeting the individual Marine's other needs,top. Five ,years ago the Corps 

carefully planned a program of ensuring that half of all neW construction would be devoted to the 

comfort of Marines. New barracks, bachelor officers' quarters, clubs and recreational facilities 

'are the results. Never dreamed of in the Old Corps, these new acComodations add comfort 

and dignity to the demands of professional,is~ and reOldiness. ' And there's more. 

U we expect each Marine to take pride in himself, to feel, a part of the great tradition of 

our Corps; he must see himself as more than a well-takeri-careof technician. The outward sign 

of this is the Marine ulliform. And who can think of a Marine without thinking of dress blues. 

Early this year we received auth?rity to issue the dress blue uniform' to all Marines 

graduating from boot camp. The funds are being all()cated, the schedule is being set up; and 

we'll fully inlplement this program in about two years. 

And. we1re getting rid of a uniform, too. As blues come back, khaki is on the way out. 

Beginning this summer Marine green will be optional the year 'round. Now this doesn't mean 

discomfort in hot weather. On the contrary, it means liberation. 

The new summer-weight greens are ac:tually lighter and cooler than the old tropical 

worsted khaki. They qon't soil as fast, either. And of course, there can'be no questiOn what 

service is represented when a Marine wears green, or blue, the year 'round. 

All this dreSSing up has a purpos~: To enhanCe our professional irriage within ourselves. 

Professional service tQ the people of th,e United States is our goal in everything we do; from the 

way we think to the way we act; and from the way we apply our profession to the way we look. 

This takes honest, loyal service. Marines must continue to be proud of that service, and of the 

uniforms they wear. 
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UNITED STATES MARINES ARE AMERICANS 

Since 1965, more than half a million young Americans have returned to civilian life from 

service in the Marine Corps. Their contributions to America during these trying times merit 

gratitude and recognition. We must consider their hopes and their pride. Those who leave our 

ranks, and those who stay on as Marines -- regular and reserve. 

And not all Marines are returning to civilian life. Many have found service to their 

country a proud and rewarding profession. And more young America?s will continue to join 

these veterans and accept th,e challenge of being Marines. It is to these Marines -- and their 

comrades of the Navy, Army, ,Air Force, and Coast Guard, that the reality of the 1970's 

is a stark truth. We must know our purpose, we must be ready, we must maintain quality 

and we must meet challenge with progress. We must be prepared to meet any crisis, and 

we'd better be good if it happens. Yet, there is a confusion throughout America over this. 

Service to country is not always treated kindly in our modern America. The same 

America to which this ~erVice is offered. And the young Americans who give this service see 

it every day. They know there is more to American defense than training, equipment, barracks, 

and uniforms. The real military tradition of America has always been the good interaction 

that existed between the served and the serving -- the American citizen and the American 

fighting man. We here especially know that war is still a real and present threat in the world 

of the 1970's. And we know that sure and positive strength is one of the means of prevention. 

We also' know that strength is sure only through the solidarity of mutual pride and respect 

among all Americans. You, as Marines who live and work' among the people we serve, can 

tell this story better than anyone. That, too, is your tradition. 

I believe it is particularly significant that this final evening meeting of the 1971 MCROA 

Military Conference coincides with national Loyalty Day -- proclaimed as such by President 

Nixon. And at the risk of repeating something you heard me say last year in Miami -- it bears 

repeating -- I would ask you to stand as I remind you of the Oath of Office you all once took: 

I do solemnly swear that I will support and defend the Constitution of the United States 

against all enemies foreign and domestic; that I will bear true faith and allegiance to the same; 

and I take this obligation freely, without any mental reservation or purpose of evasion; that I 

will well and faithfully discharge the duties of the office on which I am about to enter; so help 

me God. 

Thank you again, ladies and gentlemen, for this fourth opportunity to be with you. They 

have all been great pleasures -- but then, being with Marines is always a pleasure. 

, --END--
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H MY a·42~!58Z JANUARY 1V11 CC' 
t~ itt 1M' PIRST MAR1NE D1Vlst~N HAS HAD! !!$N!Fl~~hT PROGP£SS 
t~ ~!DUCI~GfTH! FN£MV'S EFFECTIVENess IN ,MPLOYXNq MINES AND 
800~V TRAPe. THE JNCREA8EQ EFFICIENCY OF COUN1EA-MEASURES TAW£N 
BY TH~ DIVISION IS MANrFE8T~D IN THE 4~0 TO 1.0 RATIO OF F%NDS TO O"RNAl,O OURING DecEMBER 1910 AS C9MPARf!D jo T~!_t~2 TO i~G ~AT%O 
IN JULY. CONTINUED COMMAND FMPH~StS, ~EFINED DETECT!ON a . 
~i~~ j~b PUMULV~03e6 c 0 ~ F I D ~ ~ T X A L ~_ 
TrCHNXQU!9 AND EXCELLENT INSTRUCTIONAL EFFO~T BY r~DtVIDUAL UNITS 
AI ~!~~ A~ THE FIRST ~NGl~EER BATTALIQN HAVJ e£~N.T~£ ~AJO~ 
CpNr~tsUTrNG FACTORS ,CR TH%S VASYLV I~PROV!D RATfO. 
2 •. le) IN SPITE Qf THE CO~810ERABL! PROGRE~S IN CQ~BAT1Nq THE$! 
INStDIOUS WEAPONS, WE CONTI~U~ TO LOSE MEN. SPECIFICALLV, DURING 
TH!"i~eT SIX MONTHS OF 191~i THt$ DIVISIQN. HAP 1~7 ~£N KILLEO 
A~D t.sse MEN HOUNQtD BY MINES ANp ~OQBY TRAPS, DV~rNG THE LAST. 
S~~.HpNrH~ 0' 1;10, 65 ~EN LOST TH!tR LtY~S.AND e~~ WERE ~OUND!O. 
DVRt~~ 'THr 'IRaT SIX MONTHS OF LAST YEAR, 44.5 ~t~ceNT OF ALL 
C~!lIALTl!~ wERE CAUS!O 6V MINES AND aODSY TFrApS, WHILE DURING THI! 
L~8j HAlF 0' 10;1 THt PERCENTAGE WAS 48:1~ . 
3. fQ) JH' FOLLOWXNQ REC~NT INClOJNT8 UND~R~COPE +~E ENE~i's 
IpOftV.T~AP TACTICS AND TECH~lQU£S. 

-

A. JUST BP'OR~ NOON ON , DECEM8!. 1010; A S~U~D.PjTROLi WH!LE 
OPIR"~ING 2 1/2 KJLPMJ:.TER~ NORTHEAST OF ~lL~ 52, ~QUND A FU~!JJ . 
p~" ALaNG A TRAIL. A STAFF SERGEANT, W~ILE ATTE~PT!NG TO LIFT THE 
COVFR.a, THE PUNJZ PIT,. USED A GR~P~EL ~09K FRO~ ~ DISTANce OF e. . 
~f.TF.A8 AN" DETONATED A Jg8M~ eOoev rRAP. TMt sTAFF. SERGfANT WAS K!LL!D 
A~D.TWP ~ARIN!S WDUN020 0 THE GRAP~EL ~s A~ ~FFeCTrv£ TOOL ~HE~ USED 
PRCP!RL"V, HOWEVER, TH£ SAFE PRACTtCES 'CUTLINED IN REFERENces A 
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~. Ie) RE'IRENCES A THROUCH H "ERr ISS~ED.TO AID t~ KEEP!NG ALL 
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