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DEPARTI\'jEN'T OF THE NAVY 
HEADQUARTERS' UNITED S'rAT~S MARiNE CORPS 

WASHiNGTON. D.C. 2.0360 
IN REPLY REFER TO 

PL33-FJS-ar 
23 July 1975 

MEMOB,ANDUM FOR THE DEPUTY CHIEF OF STAFF FOR PLANS AND OPERATIONS 

Subj: Mayaguez Lessons Learned (U) 

1.. A briefing concerning subject will be presented to the 
OPSDEPS at 1000, Friday, 25 July 1975 by LtCol E. F. FULLER, 
USA, J-3. A copy of the briefing will not be available to the 
Services, however, ERB was invited to read the briefing and 
provide comments/recommendations deemed appropriate. At 0900 
this date LtCol SCHOBER read the brief and found it acceptable' 
to the Marine Corps. 

2. The following 'surrunary is provided for your infonnation: 

After a brief introductory paragraph the operation is 
stated to have been successful but could have been per­
formed better. :: 

- There were unique problems 

Compressed timeframe to ~ian and execute (16 hrs.) 

Uncertain circumstances under which decisions were 
made 

- The most significant lesson learned was the capability 
of US forces to respond, thus permitting successful 
~ccomplishment of so demanding a mission 

Planning and decisions being made while forces were 
enroute 

The more formal crisis management procedures had to 
be short circuited 

'Critique Items 

Planning 

Command, Control and Corrununications 

Forces 

Reconnaissance and Intelligence 

Joint Training Exercises 

1-;-::;;;'" Cl~~M~~~iLlfL-
,I SUB!;::C:(, IO GENE.."'..t\J. DZCU5S!o"lC,Hl0N' 
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Subj: Mayaguez Lessons Learned (u) 

Planning 

No plan on'the shelf 

Staffs available who had participated in EAGLE PULL 
and FREQUENT WIND 

USSAG/7th Ai' plan completed on 14 Hay but not polished 
as former plans 

Not feasible to publish formal plans for every contingency 

1'Ie must have staffs and forces ready to execute un'­
forseeable missions 

- Command, Control an~ Communications 

" . p 

Normally extensive teem training required for this 
type operation 

Forces assembled with little time be~ore being committed 
to battle 

Hi freq radios unsatisfactory due to incompatibility 

Lack of secure nets 

Wide band satellite secure was good 

Recognize establishing of responsive communications tends 
to expose field commander to excessive direction and may 
set up conditioned response of reluctance to act without 
guidance. This could be disasterous especially in opera­
tions of larger scope~ Therefore: 

A joint doctrine is being considered 

Establish a parallel conference net 

Need redundant air/ground communications which are 
compatible 

Navy tacair on UHF, ground assault force had VHF/FM 
because FACts radio was lost in a helo crash (TELCOM 
in coordination with DC/S(AIR) has for action) 

Airborne FAC's introduced- later in operation cleared 
up difficulty ~ 
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PL33-FJS-ar 
23 July 1975 

Subj: Mayaguez Lessons Learned (U) 

. :.' ~.~ .' 

Forces 

Time sensitive problem as to how to get the Marines~ 
to the area 

Use ARG/MAU on 16th? 

Move Okinawa based Marines by HAC immediately? 

Decision to conduct operation on i5 May effectively. 
limited assault force buildup 

Limited helo assets in Thailand 

Distance from Utapao to Kaoh Tang island 

Enemy action cut helo capability in half 

The continuous deployment of an ARG/MAU to the South 
China Sea/Gulf of Thailand area would have provided 
a more appropriate, rapid response force. Such de­
ployment would, . among other things, require the col­
lection of sufficient naval assets tQ support 2 ARG/MAU's 
in NPAC as during the Vietnam war. -

Particular attention must be paid to providing force 
flexibility, paritcularly in the field of airmobile 
support by all Services 

This flexibility extends to a need to be able to 
move heavy lift helos and quick~y by MAC -.possibly 
.a deciding factor for future success (nc/S(AIR) has 
this item under active investigation) 

Look into 

Installing air refueling capability on heavy 
lift helQs 

Equipping helo external tanks with fire prevent ton 
foam devices 

OV-IO and AC-130 ' s well suited to air/ground operations 

CINCPAC would like to retainin theater 

Combat Talon AC-130 ' s 

BLU-82 bombs 
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PL33-FJS-ar 
23 July 1975 

Subj: Mayaguez Lessons Learned (U) 

Combined Anns existing doct.rine followed generally 
and found to be sound - there is a need to give 
special attention to application of doctrine for 
fire support under similar incidents in the future. 

Doctrine calls for Landing Zone prep, however 

Unacceptable threat to friendlies 

Smoke and/or RCA may have been effective 

Helo gunships only available if the A.."R.Gjr-riAU :used 
or if they were posit,ioned aboard Coral Sea 

- Reconnaissance and Intelligence 

U-2 data collection-processing not responsive enough 

Collocate recon assets and photo interpretation units 
with command elements . 

Need compass link, or alternative, in each theater, 
for rapid dissemination of high interest imagery 

- Joint Training Exerci.ses 

--'CINCPACrecommends increasing joint incident exercises, 
PACOM CPX' s",and then move into higher Political­
.Military games (possibly inter-departmental> and then 
frequent exercises with joint force participation. 

-Final Observation is that the Nayaguez operation was 
successful'ly accomplished by a rapid, forcible response 
to piracy. It evolved under specific political, diplo-

.matic and military considerations unique to the. situation 
at the time and therefore the lessons learned must be 
carefully weighed for their applicability to future inci­
dents in which the sce.nario may be substantially .. different • 

.,' • .jI". 
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BRIEFING PRESENTED TO 
O~' . l~ _. ____ , ___ _ 

LESSONS lEAR1'lED FRon THE SS f1AY/~GUEZ/KAOH Tr~NG 

ISLAND OPERATION 
SLIDE 1 ON ' ' 

AT 0512 HOURS EASTERN DAYLIGHT TIf/IE ON 12 )1AY 1975, THE, 

AI1ER I CAli EI'lBASSY, DJ,\ KART A REPORTED ARAD; 0 I NTERC ~P-~~L; 
, --

FRor'J THE SS r'lAY!~GUEZ THAT THE SHIP HAS BEHJG SEIZED BY CPJ1BODIM'1 .. 
FORCES IN THE VICINITY OF paULO I'IAl ISLAND" GULF OF THAILAND. , , ' . 

LAUNCHED fROM UTAPAO AND WITHIN 16 HOURS THE SS MAYAGUEZ WAS 

LOCATED HI THE VICINITY O/~~L~ ~~~r";~L7~;.G) (bY> (/'(.Jc'n~ 
THE CHtlRT lISTS THESE AND OTHER SIGNlr-rCANT EVENTS RELATED 

TO THE n/~YAGUEZ/I(AOH TAn; INCIDEt"lL SpANNING A TIf'IEFRM'IE OF 
, , 

APPROXHIATELY 76 HOU.RS FRGr·1 THE SlHP'S SEIZURE UNTIL THE FINAL 

, EXTRACTIon OF THE :'lI~RHlE GROUND 'ASSAULT FORCES. 
. " 

" , 
; 
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'. ~ .' 

THE MAYAGUEZ AFFAIR WAS A- SUCCESSFUL MILITARY OPERATION; BUT 

THERE HERE Tli HiGS THAT COULD HAVE BEEN PERFORf'1ED BETTER. ' THESE 

PROBLEr~s nUST BE VIDIED IN THE LIGHT'OF THE UUIQUENESS OF THE 

MISSION, THE COMPRESSED TIMEFRAME OF APPROXI~~TELY16 HOURS FROM 

"PLP,NNIUG TO EXECUTION, P.ND Uf'lCERTAIN CIRCUf!;STMICES UNDER HHICH 

DECISIONS HAD TO BE MADE. 
" . - ' . 

PERHAPS THE MOST SIGNIFICANT LESSON LEARNED IS THAT THE CAPABILITY 
. .., " 

OF OUR FORCES TO RESPOND PERl"lITTED SUCCESSFUL ACCOf;lPLISHt'lENT 
, -

, .. 
. OF SO DH1MWH1G A I'1JSSIOI'J. IT IS-ESSENTL~L TO NOTET.H.AT THE PLP,NfHNG. ' 

' .. 
AND' DECISION riAI(IiJG PROCESS CONTINUED THROUGH STAGES OF REFINEr'lEI~T,', 

WHILE THE HIDElY SEPARATED f'1ULTISERVICE FORCES WERE I'!DVING TOHARDS 

. THEIR P,TTACK POSITIONS. ' THE f10RE FORf'1AL CRISIS t1ANAGH1ENT PROCEDURES, 

HAfi-TO BE SHORT CIRCUITED • " 

. ' OF THE CRITIQUE 'LTEns DEVELOPED FOR THIS OPERATION, THE FOLLDI'IING 

ARE CONSIDERED ~OST IMPORTANT IN LIGHT OF FUTURE JOINT OPERATIONS 

fiND THEY ARE COVERED VI I TH I N TH E GENERAL TOP I CS SHOHN HERE • 

..... . , 

, \,;,;",' ", 2 
. .' .,~)~ ". . 

DECLASSIFIED 



DECLASSIFIED 

SLIDE 1 OFF 

. SLiDE 2 ON (PLANNINGJCOMMANDJ caNTRall 
I I 

COf-1nUNICATIONS) FORCES} DOCTRINE} RECbN-
. . I ' 

NAISSANCE AND INTELLIGENCE)· 

.SLIDE2 OFF . \ . 

. l. SLIDE 3 ON (PLANNING) 

FIRST THE AREA OF PLANNING. ..,.-

. '. . 
. . 

... NO ON-THE-SHELF CONTINGENCY PLAN EXISTED· FOR ·THIS OPER,'TIml. 
.. ,.' . . 

. . 
Ef1ERGH1CY PU,Nl'lItlG CONDUCTED OVER THE SHORT PERIOD OF TIf~E ..... 

-:,-

.. a. • 

·FORCES HHO HAD JUST ·RECENTLY PARTICIPATED IN NONcm1R~TANT AND REFUGEE 

fVACUATION OPERATIONS FROM SOUTH VIETNAM AND CAMBODIA: THE FINAL 

OPERATION PLJ\U PUBLISHED BY COff1USSAG/7.f.\F ON THE llHIL INCORPORATED THE , 

ESSENCE OF THE REQUIRHiENTS TO ACCOrlPLISH THE TASKS. DUE TO THE RAPID 

. EVOLYH1ENTOF EVENTS} IT 'HAS NOT THE POIJSHED PRODUCT FOUND HHEN THE 

"EAGLE PULLII PL~N HAS EXECUTED--tJOR HAS IT EVEN AS DETAILED AS 

"FREQUENT HIND" HHICH HAD AT LEAST A FEI'I \'lEEKS AVAILABLE FOR REFINING· 
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. t'lAJOR POINTS {l,ND iFACILITATING COORDINATION Afv10NG THE PRH;lARY FORCES 
. . \ Ii 

OF THE JOINTTASK FORCE. IT IS NOT FEASIBLE TO ATTEi1PT TO ~EVELOP\ 

FORnAL PLANS FOR' THE fWRIAD OF CONTINGENCIES THin COULD ARISE \ 

WORLDW IDE,' fJEVERTH E LES~, THE r'l~ YAGU EZ EXPER I ENeE DOES D I CTA~E . 

'CbNSTANT PREPAREDNESS OF OUR PLANNING STAFFS AND READY F6RCE~ TO 

. EXECUTE UNFORESEEABLE r)ISSIONS. .., . 
..-

. . . 1\. _ 

.. I· . 

, SLIDE 3 OFF 

SLIDE 4 ON 
SHORTCOMINGS IN THE'OPERAtION RECEIVING. THE GRtATEST NUMBER OF 

". ~ '" ~. . ., 
. 'conr'lENTS FALL TO THOSE DEALI [·m H ITH COI1r'1ArW;' CONTROL' AND 

, . 

COVif,iUNICATIONS. IN THIS OPERATImL HE HAD AIR FORCE HELICOPTERS 

EXECUT I NG A COVIPLEX HEL I COPTER COimAT ASSAULT I Li FTI NG r'lARI NE ' 
. , 

Cor'1BAT FORCES INTO THE OBJECTIVE AREA. TECHNIQUES AND "P-ROCEDURES 
. , 

USED IN SUCH AN ASSAULT ARE NORf-1ALLY REFIt-lED THROUGH EXTENSIVE 

TEAM TRAINING. IN THIS INSTANCE, THE TEAM MEMBERS MET ONLY 

- -
BRIEFLY BEFORE i'10VHlG AU~OST Hlf1EDIATELY INTO BATTLE I --

',;';', 4 ' 
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i' ,.; \"/,-';'- .::: ;.: t .'~ .. ' ''' . 
• )/ \:.:7..t~·:~JA~UJ. .~ 

/.,iRELIANC[ ON HIGH FREQUENCY RADIO FOR TACTICAL. COr-1f1AflD AND CONTROL 
, . . - . I 

, 

PROVED TO BE UNSATISF~CTORYI THE LACK OF SECURITY ON TACTICAL VOICE 
. .\ 

NETS AND THE NECESSITY TO-SHIFT FREQUENCIES TO ENSURE USABLE PATHS 

DU~ING CRITICAL OPERATIONS, Er1~HASIZE A NEEDFOR GREATER RELIANCJ 
. . 

ON. LINE-OF-SIGHT (SATTELITE/RELAY) COnf1UNICATIONS.· 
, _: 0 

- ON THE OTHER HAND, WIDEBAND, SATELLITE-BASED SECURE VOICE . '.,-" 

. CONFERENCING BETWEEN THE JCS, CINCPAC, COMPONENTS, AND USSAG/7AF , .. 
.. . . . \ 

PROVED INVALUABLE, CONSIDERING THE VERY SENSITIVE POLITICAL~f"lILITARY' 
-
" " 

, . 
RAt·lIFICATrmlS OF EVERY ACTION. FEf\SIBILITY OF EXTEifDING THIS LINK 

. . . 
TO ON-SCENE/nOB I LE CDf'H':ANDERS IS THE SUBJECT OF FURTHER I NVEST I GAT IO~I: . 

WE RECOGNIZE THAT ESTABLISHr'1ENT OF RESPonSIVE Cor'1~:UNICATIONS, 

WITH tHEIR INHERENT CAPABILITIES FOR JUMPING COMMAND CHANNELS, . .-. . , 

TENDS TO EXPOS E THE FIELD Cor'1f1ANDER TO EXCESS I VE DIRECT I ON I 

. 
. PARTICULARLY HHEN THE OPERATIons ARE SO LINITED IN FOCUS. 

" 

'.' ~ 

5 
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"', .:' / 

,/ CREAT ION OF A RELUCTANCE TO ACT HI THOUT SPEC IF I C GU IDANCE HOlf05 =--'.~-~.-~ 
- - .. .. r I _ ~_'_"'~"' _____ """----,~",,,,""~_.~.:'-' ~.~ 

. . 

BE DIS/~STROUS, THIS TENDANCY COULD HAVE OBVIOUS ADVERSE CONSE- ~'='-~.~: ~4 ... ,_"r~",~.""~"",,,,,,-: __ .. <t.~,~;;';"~"'.cr.r.·~~""'''''''''-~·''~'''' " ................ ~~ __ ".._~'_~ _________ .... -.._ .... __ '~T" "_""'';:~j~''\o.JIIc.", ___ ' { ~,'. ~~ J~ 

~~it;;.t"i:ll~~>:.; 

.. 

AHARENESS OF THE ACTUAL STATUS OF ALL THE ~lYRIAD AND INTERRELATED 
~-·""'~-------.J::II~"""~"l,.ct~"'~~""~U.,*",'A""'do!~~"~4'>: a +1 "~~";' __ ~. __ I10~"";IJ"'''''_''''''''''''''''''''''''''-''-____ ''~~~ 

: .AND. \ililj:1L_M1.~~;,.DE~C.Q~.tl~,~.L~YlI~J,JX,,}~E£sbIIQ~, ~ l.~8lit._Gl~~.tlJ:tQJ:ls.~I~ '. . . 
".. 

. BY THE LOCAL GEOGRAPH'y I AS AN ,. EXAnPLE : HE' CAN RECALL THAT THE . 
_:we" ~t'''''''t."... __ ~ .~ ..... ~.~",. ~ ..... ~..,....--,.r-~~ 0: , e .. L 1$1 ..... E"ft.·IC!. ... ·~ .• tI:.·:!", ... ·~.~~ ... ,~~·-""lI'.:'\_'......sl.,...o,;r,.:.'.,....~.~ .. ;'·~·'r ,~"..:O ...... :~J:":"~/;¥·. { .... r-r.:.:.-.• :. .... ~" ,,,_ .. ~ 

" . 

. OF ~lts.J.B~WliV.JQE~~UD~~~ QBQt;fJQ~A~]._Iri~_£>QBilLSI8.Jj1\n~_IQ<.~BIYIF~~.E , 

DIRECTION TO REACH AN APPROPRIATE POSITION FOR HELO RECOVERY. 
nn. II • II _~~~:"~~""""'~'-'~~"'!,;:",!\:,"I"'-"'::""'~'{\.:.':-:~"iZ::~'4.: 'i-.~::""i~·~··\.=,"·-Yt~.; •• ;;.., ... ;':~~-...-""""'-..t~~"".~"~ "''f;'~';'''4C"'~~~';''''-O:-lI'''~''-'':~{:£ • 
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:-. .1· i 
/ 

/' TO PRECLUDE TH IS. INADVERTENT n I SUSE OF THE SECURE va ICE 
I 

CONFERENCH!G, JOINT .DOCTRINE GOVERNING ITS USE IS. BEING 
I 

. . . I 
CONS I DERED. ESTABLI SHrlE~JT OF A PARALLEL' SECURE CONFEREr!CE NETI . 

CONFINED TO A REPORTING ROLE HOULD PREVENT OVERLOADING OF THE I 
. , 

~PRH1ARY CO;";r.';Arm NET I AND r~AY EASE THE TENDENCY TmIARD OVER CONTROL. 
. . • . i 

~SEFULNESS 'OF LINE OF SIGHT RADIO RELAY CAPABILIT~/SATELLITE COM-
o " •• 

. ' . 

. . ~1UNICATIOi'lS HAS Damr'.lSTRATED BY THE EXPEDIENT USE OF THE U-:-2 OLYi'1PIC 
.. ..,., 

TORCH AS A I--1AilUAL VOICE RELAY FACILITY. GREATER EFFICIENCY AND 

.. 
. CAPABILITY I --

FINALLY, GREATER EMPHASIS SHOULD BE PLACED ON ESTABLISI1ING 

CO["if'lUNICATIONS EQUIPr-1ENT C0i1PATIBILITY TO ENSURE 'A REDUNDANT' 
. " , 

COMMUNICATIONS LINK BETWEEN THE GROUND FORCE AND ITS SUPPORTING 
. 

'TAC AIR, THE SINGLE UHF RADIO AVAILABLE TO THE GROUND ASSAULT 

. FORCE Arm CARRIED BY THE FORHARD AIR CONTROLLER HITH THAT FORCE 

HAS LOST HHEN A HELICOPTER \'lAS SHOT DOHN AND DESTROYED, THIS LOSS' 
SHOHED THE [\·lEED FOP- THIS EQUIPt:1ENT COnp,~TIBILIT,{. ·THE GROUND 

, . 
'-~ .'. 
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.-t". ~'., .' , .. "-: -:' I 
'.l, ,'." . ,''-

, "'I' \ 
ASSAULT FORCE PRIf.1ARY COf"1f'lUNICATIONS IIIAS VHF/F~l HHILE NAVY TAC AIR 

0<".- ........ . 

, , \ 

I \ 
HAD UHF ONLY. . USE. OF ANA I RBO RN E F ORl'IARD AIR CONTROLLER IN n 

'LADER STAGES OF THE OPERATION PROVED EFFECTIVE IN REESTABLlS~nNG 
. ! I 

cmiU'1UNI CATIONS BETHEEi'l THESE THO FORCES. i 

SLIDE 4 OFF ' . r ' 

.SLIDE 5 ON (FORCES) 

NEXT ARE LESSONS PERTAINING TO FORCES. 'r 

THE REQUIREMENTS FELL INTO THREE CATEGORIES: AIR ELEMENTS TO 
. ..' .... 

PROVIDEAIR !\Eco;m,I\ISSf\ilCEAim TACAIR 'O?ERP,TI'ONS: I:rNf~L ELEf-1ENTS . . -- \."~.'~' ':' ..... 

Ii 
. \ ii 

. \., . ~ ' .. 

THAT COULD QUICKLY RESPOND TO THE OBJECTIVE AREA; AND GROU~D FORC~S' 

WITH A HELICOPTER LIFT CAPABILITY. 

7 ..... ' ... ", ' . \ --:--:" -: 
\-.. 

! ••. ·;:.1.' •• 
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,'/ ,,//, 
" 

'" ' 

. < ~. .......... . 
. ,'.o' •.•.. ' . 

,,' l, " 

/ 
/" 

WHILE SUFFICIENT AIR ASSETS WERE AVAILABLE IN A TIMELY MANNER~ \ 
,'.. . , . , ", " . ' .\ I 

, . !HE PROBLEf'l OF TRA!,JSPORTIr~G f1ARINE ASSAULT FORCES TO T11E AREA \HAS' NO~ 

... .. SO DEF I !lED, . TWO OPT! OtiS HERE AVA I LAB LE : HA IT U NTlL AN AHG/fiA1U C OUL~ . 

ARR lYE ON THE SCENE ON THE 16TH,' OR RESPOI~D If'lriED lATELY BY [\10V NG fIlAR Ii: 

TO UTAPAO BY FIXED~JING l~ND THEN INTO THE ASSAULT BY. AIR FORCE
1 

CH/HH-~3 

, .r' I'·' 

. HELICOPTERS,WHE~THE DECISION WAS MADE THAT THE ASSAULT OF K10H TANG 

, , ISLAnD HOULD BE· EXECUTED 01'-1 THE 15TH,' THE COVIPOSITION, SIZE AND RP.TE OF 
" . 

, BUILDUP H~,S H"WIEDIATELY unITED BY THE RELATIVELY FE\~ HELICOPTERS AVAIL 

ABLE'MJD THE LO!-·JG TURnAROUND T H1E FOR EACH LIFT.:- 'THE HEll COPTER ":~:~'_.:~'.' ' 
f • • • • 

" LOSSES SUSTAIIiED IN THE INITIAL ASSAULT CUT TO ABOUT HALF THE 

(APABIlITY TO CONTINUE THE INSERTION FROM UTAPAO. ONCE THE, 
," 

CORAL SEA WAS WITHIN 'ABOUT 10 MILES OF'KAOH TANG ISLAND, , 

DR.~STICALLY REDUCING ,THE HELO TURNARourm TInE, ADEQUATE 

SUPPORT WAS AVAILABLE FOR THE EXTRACTION PHASE .. THE CONTINUOUS 
. -

DEPLOW1ENT OF AN ARG/nAU TO THE SOUTH CH I NA SEA/GULF OF THAI lAND 

AREA WOULD HAVE PROVIDED A MORE APPROPRIATE, RAPID RESPONSE FORCE. 
I,::. . 
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". .. /'. /~. , ....... .' . ::'... . .. ; I'i 
.. • . '. ! 

/ ... SUCH DEPLOYrlENT HOULD, AHOf'JG'OTHER TH I ilGS, REQU I RE THE COLLEOT
1 
ION 

I '. 1\ 

OF SUFFICIENT NAVAL ASSETS TO SUPPORT T\IO ARGii"·1,;Us IN \'IESTPAC AS 
\ 

'DURING THE VIETNAM WAR. \ . 
.' , . . . I i 

." . .•..•. I I . 

THUS, PARTICULAR ATTENTION [11UST BE PAID TO PROVIDING FORCE FLEXI-
. I 

I 

. , 

BILITY, PARTICULARLY IN THE FIELD 'OF AIRI,lOBILE SUPPORT BY ALL SERVICES, 
. • . ! 

THIS FLEXIBILITY EXTENDS TO A NEED TO BE ABLE TO MOVE HEAVY LIFT 
• I/,""" • 

. HELICOPTERS·QUICKLY BY MAC AIRLIFT; POSSIBLY A DECIDING FACTOR 
.. • .. to • • 

. . .' . . . 
. . ' . . .'. p1<}'1'!7:~~~~; 

. FOR SUCCESS OR FAILURE IN SUCH SITUATIO[,1S IN THE FUTURE. PREst;';I"'_i~!~~";" . '"', -r._' -.-.......... -' . 
. +. ~ 

LAC V' GJl: """,HTS' CAPABILTTV i,IAC' C"\iiDr.h!T TIJif)iL:r. D8t-ni.\Hiil[)V npTTo'~~i- •• ~."" 
. I", _ l 1 1 1\ V LV lJ LI\ I' LJl.JI\ll·,U , t, LH ".1"11'"" \..' I i I. 

AU •• ~~"'~:tI"'~i:»4~-j.~""'''.,/l1oot= ••• ~ ........ ~~._.~~._ .• ~.~.,.. .... ,t!. ••• :'~''':.Q~~;..I":"!'!;"J";.,}.;.).u:l:."'S •• ~~.:..,:..",":':-"':"._tl:.~,;~.tF.;;;""i""'·.~·.;,.;.:~ .. ;::,,.("! ...... ';: .•• ...;:;- ':»-..... . 
.. .\. ......... ' 

. , ' . 

STUDIES CONDUCT[D FOR +lH1VAC OPERATIon EAGLE PULL. IT lAAS NOTED 
~-~~.,.. ... ~~~"' .. \ ,., 1'''.ol.'1,'~;.':>:Itr'·:..-!I';~'!''-'-~~~~.Jto... .. ;.o·;;:.;.:.t .. j.~~!·~":,:#;:",,,·,.:::'':·'-N ... .t">' ... ~~.).:':.~.!-i::;,:.·.·:.o(,I':' ... ",.( .. m·~:(;:.l:J~:.;.k·~·~ •. ·.:;·,: .. .'\ ',.fQ:-'a~:-...c.a::. ~ ';;.:;. : .. ': •... I~· ... _ ... _ .. 

THAT IT HOULD TAKE 10-12 DAYS TO nOVE A r~ARINE HELICOPTER SQUADRON 
/' .. _ .... r ............. ~ ...... !!.~I.··.:.:."f~:nXli;i·I':;>f'i-~.!':.;~Zl.«~'in. ... t'ilb.:..;:~:~~.i<..r. ... 'iW-.",..·~2~ ... ;~}QI L--• .;l~·"'~:r~ ..... ~;,;..-~-::.-""-'i'.!l"!'" .. A.I .... ...:..:-4:;..~·."''''-~:r.ur; :.0..>,," ;. ...• ' .. -.r"'ll"~ •. :-;: .. l.-=..~ "",,:ot • .-, 

y ." . 

c~ '= ~U..:2lJBf.B.6lliI~Qltl0..t[Qt[.~lill,~l£Ul#.lQ .. ,~:.16f~~Q~~,<~~tJR .. ~II1\U! ~p~r~ ".' . 
~ .' .' 

~ . 

~,. OPERP\TJ Qi'lPIL STATUS FOR APPROX H1ATELY.l2 __ .oF JH.E. .. ),Q J·lfLO$, PR H1ARY 
i~.' • -..-~· .. --... ,:, .... r~~""~":'~'--~~.· ... t~""'".p~':t· ...... :..-..~~w..t""' ... :-..:t..~; ......... ~~-:; •• ,,-..... ~~.,.,.,,;...' .... ,t_ .. ~'.·~.~·~_:· •• 'T.o., .J.",.... ..... -<; " ,._., 

,::' -,.' 
f:i· • 

~~ ,~.S.t,~~E.PLlli.Uc;~uill.y"'",~1~kA~.~11l1!I._A~~~_JJjt.:~£,~.R~I.q"",~0.~I~Y; ~ t . . '. . . 
~ . 

~ -ill~S~~t1BJJ. TP~lJ~QlQB~JiD lfilil§Ul.~8Q1L~~1~1J5M~_~[nQY.tJDl.Jl9.?~ .. ". I 

.lill!JL~W!l.l-~~1~§~i1[LJJPJLlN __ SHQRU.UPl'.LY-L..A.!HLRE[\.~~IillKE ...... I 

AND TEST, THE AI RCRAFT AT THE FOR' .. lf\RD OPERATI i·:G BASE I 
~b$ 114;: ~ _....". _e __ n __ I'!I._~ •. ,-,er"~,,,\~~,~"".~~ ___ ,!,"r_~ .. "- •• ~ .,.....:-·.1 _\-~ . ....- .... ~ 

9 
,... ..... ~ ... ~ , .. , ~~ l'tw-n • 

at.::.:'. . i·· .. 
~ "., ': I • .' 

__ .... h';';"" ~ .,..., ..Jo ~- h.1J .I 
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, '~'CAPAB I LI TIES OF HEll COPTERS AVA I LABLE I N AN OBJECT I 'IE AREA i 
, , I 

! 
/ , : 

£ ' " i 

\ 
.' . . COU LD BE. EflHfII1C ED BY EQU I P PING T HHl FOR AER I AL REFU ELI NG AND \ 

, I 

. INSTALLING A FIRE PREVENTION FOAM SYSTEM IN EXTERNAL FUEL TANKt, 

, TACAIR SUPP.ORT HAS READILY !\VAILABLE HHEN REQUIRED THROUGHOU\T 

THE 'OPERATIDr,j Arm FLOI'I HAS., COrJTROL~ED BY THE ABCCC, 

THE ABCCC PROVED TO BE AN ESSENTIAL FORWARD EXTENSION TO THE 
, 

TACAIR AIR CONTROL SYSTEf1, 
,. I 

THE OV-IOs LOY! SPEED, LOH t~LTITUDE CAPABILITIES Cm1BINED HITH 
, , - I 

...... - . . . 
EXPERIENCED Arm TRArr~[D OV-IO FORHt\RD AIR cmlTROLLERS r1A!(E THESE 

"I. :. • 

. . .l'fi...:'~_ .. ' 

AIRCRAFT WELL-SUITED TO THE SUPPORT OF, AIR-GROUND OPERATIONS. 

AC-130SPECTRE AIRCRAFT WERE VERY USEFUL DUE TO THEIR SOPHISTICATED 

SENSORS; cm·1rlUNICATION, AND ARf'1N1ENT CAPABILITY. THE FORHARD-LOOI(ING 

INFRA-RED SYSTEf<1 \'/AS PARTICULf.IRLY EFFECTIVE IN LOCATIflG ENEfW 
.' 

POSITIONS BY OBSERVAT.ION OF ['1UZZLE FLASHES, 
___ ~<e.:.: 

EEC!~~~~~~~~ILTJBH!\I§.I .. B(~: 
CON~ IQIfl.ED li .. ~12E.L1~.-l1.LbUIl..lLI~~J~§'~~~J~$1~I~rJ.jl1CehC.)lAS.,,,,~ '" 

mlilB E.S<~.~D._.;,RrD [~Jf~,L~J9 ' .. .R.~I~ J.tLJJLE8IQI1.I~~JJ1UL;Q[.JHISl,S.Y.SIEL1S- -~., 
I,; :, . " . , 

. ,. ',' .... 10 
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UNCONVEIHIOi'IAL HARFARE AIRCRAFT HITH TERRAIN FOLLmlING RADAR 
... "" =~""""~'''''''''~'''~:''''''''''.-'''~'''''''''..>,P;'_'''''",,".''''.''''''"''''''''''''''='.'-.h. " .... "'_-.o.;_ .. ,~ . ..,.,~.",~-' .. ~.~, ...... ""' ..... ~_.,..~~ .. _._._. I 

. AND FORHARD LOOKING H,lFRARED; t~BCCC AIRCRAFT) AND THE BLU-82B, ' 
____ ~ ___ J .... c:;..oo.."'rv'"n:-~.-.- ...:"';',,>,,,..~ ..... ...s:"""'-:""""lC""f("".~';"'''.Jr-'~''';~r::,~...c ..... p .~ -.~~._;.,..~.; • .: ..... ..!It:"' .. .A~ ... _,..:- • . d.·>L"_oM";"~V_.~·~ .. _" ...... "#o,.,~ ___ •.• ' ... _ .. 

. \ 

-lS, 000 pourm SPEC II\L PURPOSE BonD ,ONE V IEH AS EXPRESSED BY C IlJCPAC 

. IS THAT THE LOSS OF SUCH SYSTEMS COULD MAKE COMMANDS LESS CAPABLE OF 
~~lt%"-o1.~~:"r..:-"t"<...:r.-,.",:,~_",.,;::-",:,.;.",~" •• -::·"~~""·.:''!':~'''~·'''''''''~;-.• I>VI·-¥.:~-:'~~.~ .• ''.''''~''IIO'''~-'';~~'''''''''''''':.'".!>"'~."""':o''''''''~--~~''',~~'''''W'":.rout''''_,''('t~ ..... ,,,",-:: '!1 t":r. I _., 

~ . . - . . . . 

~:); RESPDl'mING TO. FUTURE HOSTILE CHALLENGE,' ON THE OTHER HAND, CONSIDER-~_ '~ J _:.iP~_ ..... ~"'" Y~"-':~':"~V~;~'~":'''l:-'''. ' ...... ~-c:.J ~.\!" ::'1""., ... 'i ...... ..::.i.-=-~~,.'!'~,~~ .... '._ -:,' "7 ).;.::.:.:' •• =,:.~~: - -.... ~ .. :~--"U .••. ~ .. -':f.'.~,~. :'~""~~"';", :. .. ~ ...... i~':::--1·r~:').~:-... :.;..r' .... ~"""'~-'-'.~.";;"("U:r1.'f 
~t~ •. 

1/>;: ATIONS FOR BAS Il'lG OF THESE AND OTHER 'SYSTHiS, SUCH AS: THE HI LD HEP,SEL S (" . ....~ ... <._ .... ____ ~""' __ .. _.'_' .... ".~,,.~""v..>.",...,. .... ;~ ... = ~,-_c_""'"""'''''_:'".~~''.:'~:''''''''':'"'----'~'---'''-='''''''''''': •. ''' .... - ,N ,. . 

~ ~ AIRCRAFT, AIR DELIVERED GUIDED WEAPONS, AND HtLICOPTERS, MUST INCLUDE A 
\ ~ ~_;., ... ~~ •. c<.'",..~"'" .• _ .. '""'-....... : .• '_' ,~;, '. '. :.,. '.-'.':"'~ .'. '.~~. ~~,,,,7 ... ~~.';'-·" , ~ .~.",.;,.,.::,.,;.","", ... " .. "-:::'~+~'-:".,r. ,,,-,~,,,,,,,,.,.,,, ..... "~ ... \~~ .. >~~:~:::~.: c.'.,. , 

~ -,~ ~NA L YS ISO F JQltLl .. A~~ ET~ AND_ltiE Ul.l,-~,~·E.Ql~ .LYLH~ll~9.R.JLQB.hD.l!JP.f: .,J9JH:!..1 T -
. . 

MENT V1CE THE COLLECTION OF tlr1ITED ASSETS BASED IN SUPPORT OF ONLY 

ONE COnnMlD I LHl I TED ASSETS HELD UNDER CENTRAL! ZED CONTROL IN 

. ' 
CONUS AND CRISIS ORIENTED MUST BE MAINTAINTED IN A READY STATUS 

,- ..,. ~,~~~"'IoC;k.....,;.,~...-..u' ......... .c.v,.~\ ....... ~~,,-.~~ .. , -= . _tal ... ..,.. .... .....-_#_-~--....... "-"'I; 

. THAT WILL PLACE THEM OPERATIONAL AT THE DESIRED PLACEI WITHIN 
lrrvul""IO"i-.$OQ.~~~,<l.4.,;.~";.·-;.:-~~?~.'Ofrl.~."'~';..j~~'h-IW .... ,-·~:---...: ....... ~~\\O.:.t..:~"~~.It..\.:t ... ~:.......:~a~;~ .... ~..., .... "iIw'~-'-'''· 

I.;;.' 11 
r·· .. : .... --, --..... 

6 '. ,:. '; 

. " .;~; ',': '.: ... l' 
~ ". , , 
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jli' 
",;/ . 

'."I.1'rHE EXISTING DOCTRINE FOR JOINT OPERATIons I'/AS, FOUND TO BE 
i l " , " ' ',,' . ~:;<'~':-;:-"'i 

r~;-·SOUND. ITS BASE OF SIfWLICITY; PRAGi'1ATISI'1 AND cormaN SENSE \1f:\sl~~~-~~~~i! '/"J ~r_~."~ __ ....... __ .~.-..",,,,,_~,,,,,,,,,,,c""'=''''''''·'''''->'''_~'' """'''''''~''''''"''''''''' ... ~,-.. '.'-'- _ .... ""'-- -

\'::,J LARGELY RESPOi~SIDLE FOR THE SUCC'ESSFUL EXECUTION OF THE VERY 
\ ~';'~~"'""'~-t.,("!"""""""-_"-";"'6o:Io..ob·""""tU~'toIo.""",""C,,~·~~!, ... ~'W:"'.....,.~t'I'~~..t.~l.f''';~·~~~~~_~ ,... .. __ • ___ _ 

~( ~) cmw L~~ T AS KS , .. E-l[~E~-,~EfllS~12~_2£_E.2£~llLE_llU~.si~~S2" .. gf 
~ ~ . 

i ,5 S HlI LAr~. I.!~CI DENTS DErt~NDS SPEC I AL' 1\ TTENTI ON TO Er'!SURE f'1AX HiW1 ' 
l 'J. . ............ .. - -$ 1'J' C~~~-----~~""~-'V'''';::'''--U;-:·:~''; ••• C~~.~'' 

'V 
SUCCESS HITH r'1HlH1Uf'l CASUALTIES. AS AN ExfiJ'IPLE: TACTICAL DOCTRINE. 

.....,..;- "'''P4'''7_~~~,'''~-M>-'''.'':~'''';l-~=:-''~~~'''~~'':'''..h.""''·;'''.~C'::,,~! .. ''':::fA~~~ 

...- . 

GOVERN I I~G HEll COPTER ASSAU~ TS NORnALLY CALLS FO~ EXTENS rVE LAND I riG 

ZONE PRE'PARATIO'N BY TACAIR AND ARTILLERY OR NGF, HHEN THE ~lISSION 

IS TO RESCUE UNLOCATED FRIENDLIES, HOWEVER,'NOR~AL LZ PR~PARATION IN 
.:"., 

0c.",· . 

SITUATI01',lS SUCH AS THIS ·r~AY POSE I\N ~r'U\CCErTABLE THREAT TO THEIR LIVES, ' 
• • .10. ••• ;.". 

. . 
AND ALTERrlAT I VE INSERT ION TECHN I QUES !\RE REQU I RED. THE USE OF srl0KE 

SCREEN/RIOT CONTROL AGENTS OR HEll COPTER GUNSEI PS TO SCREEN/PROTECT 
. . _.. .... : ~ " 

HELO'rviOVH1ENT .OR THE H1PLOYI'1DIT OF A SINGLE HELO OR FIXED HLNG AIRCRAFT 

.. TO TEST EIJEIW RESISTAt'{CE r'1AY HAVE BEEN EFFECTIVE. HELICOPTER 
. 

GUNSH I PS COULD HAVE BEEN AVA I LABLE' O[~L Y I F AN ARG/~'1AU HAD BEEN ON 
, . 

STATION OR IF ATTACK HELOS Hf-\D BEEN ABOARD THE CORAL SEA. THErr-=====.._._ 
. 1~' , -. 

. .' \.,~ ... - - ._--- ~ 
, ' . ~o, 

CONFUSIOil OF BATTLE Arm LOSSES DURH!G THE INiTIAlJtiS£RJJP.tLQf.~". 
~,_ .......... ....r""""''''-.,:',;'-\~-''''~--'!r-'!' _'fl_."._ ... ,... . ., __ ...... ~ ..... · ... :_,,..~~ .. ; ... '=""-..;-·.~~,,..~~~.-"W"'~.~J __ ......... <lI"!~ •• .,--:_",.., .... ,.- ... "." .;. 1~' , • ". ,. ~: 

1 

I. .. t v: Q .. ~ t·c' 0/ {':;. V 0 . 
( ,;r3;;q.- h~C, 'fvl..'L:E0) 

. ",'. 

12 
,_, .... ~ "'-"', t"~ ....... ~- "''''if , , .. .: I ' . 

... . , 
·r ,,·.:1 . 
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,;: SAU L T FOgC ELQ~ jH Llli:~_~~;ri~~ ~TIJ..lI~Jl1£Ll]Ulfu1J£!l~~L 
.. ~ .. . 

I> . 
/ AV.AI LABLLEIRLS1JEe.o.RLE.QR~.1E.RLOD~,Q£JJLlEJ.,_,SIRll~E,S.,J~Q.u.L.,tLJ;iP.l~_ 

BE ~1ADE BY Nffi.!Jll GUNFltiE OR TAC~H(JJNTtLjJ[AtlQ1L,QE...ERIErm'LL. 

EQSlll.Q.t{S_tl.8~r.=l\NOJ~I;:UtUllJ1SJlU:LL.QJ1f1UJ:LlCllllQH.S~~.ESIABU.SHED,.t ... ~_, IN~ . 
. . .' 

. OOE . DE SE'LEM.LAC.UD1iLTD--I.RLAI:llLBES.D.LYLlH.l.S._~E.RQB Wh.-l\lL .. 8.k:12JL . 

(iUl1SJilIjW~QY.ATlOrLEROYED_SUCCESS£lJL+-.JD.ENIJEI[AlLo.~L)lASJ·1ADE-.BX~; 

. lillYJJ{G_nJL_.0B£LUJID..JORC,ES=.LN.,JJiL>.HESIEHN .. 4LZ~AREA"oUSE,~A~J.oJ:1BJl1.hIIo.N-JJE,. 

MARKING Sf"WKE AND REFE-RENCING ·OF POSITIONS FROf1 THE H'lPACT POINT' IN 
'_~~"""'_"""',""~~ ___ 1"0",,-,,. -".-_" ~"""""", .. ,,-""I:-':;"~~"':-;'I':.r:·,, ."~.~::"";!,.'.~':';"""""''''':'"-,,''-':''' .:,.;'!I. ......... '7"l.."'"·,:-.,.. ....... ,,>4'1-':, .. ,,~ ....... ·,~_ .. ,...1.. ... i •• ,..:.~~-""' .... ~~'"-.:...;.~·".~.J .. , ... '~,';:~~~ .. -,~\- .: • .-;~~ •. --:"?>~,., 

THE WATER OF ORDNANCE DELIBERATELY FIRED BY THE GUNSI1IP FOR THIS 
.u-~ __ ..... '-....,... _____ .-'--_~_.~ IA_· ............. _ ...... • __ .,,--•• ~·_·._:·· ....... ~ •• ----.......o:.· ... '-""'-.r..·\. .. ~<.v .. ':-l .. .r .. _ ........... _ ......... "jo __ ... # ......... ~ .. ~ ..... ,., ." ___ .~~.~._ ••• _ .• ~~ ... ...-: 

SLIDE 6 OFF '. SLIDE 7 ON .. 
.;',a,. 

NEXT ARE THE CATEGORIES OF RECONNAISSANCE AND INTELLIGENCE. 
\1ARNING PROVIDED BY INDICATIONS Aim WARNING (levI) .\~ASADEQUfl,TE 

AND TIMELY., BOTH NSA AND IPAC REPORTED ON THE FIRST KC ACTS AGAINST 
, 

FOREIGN SHIPPING. 

,.IIlEE£J1As....B.EEtL5.Ql:lLC~QL~.cERLLIX~RlSS£rL,rQY.~B,.lH£.~AL._klGIP-,J.8J..~W.Rf_~. 

· OF THE INTELLIGEnCE COMMUNITY TO SEEK AND PRODUCE ADEQUATE .. _ .... _po. __ .. " .... _.,....,.... ... -___ ..... ~_~_- ..... ____ .... ,..._._.~,..._.·-_ ..... d-.--.. ""_""_ ~~ ........ ~ ... ,. __ '.~ ,' .. ~ ..... *~·-~r.'"'''' 
TACTICAL INTELLIGENCE, THEREBY CAUSING UNDUE LOSS OF LIVES AND · ~ .... ~_ ...... ---___ ... "'"""-.-_ ., ... -..-_ ...... -.r __ ......... _ ........ "'~.........-.... ,;-. ... __ .. -'-" .... _ .... ___ ._~ :...~~-~ ....... ,-. 

MATERIAL. IT IS DIFFICULT TO CONCEIVE HHAT ['·1ORE COULD HAVE BEEN 
- -------... ~ ... - ... \_-~ .... "-~... --~--~~~~~I,.II\.~: 

DONE GIVEN THE TI~E CONSTRAINTS. FOLLOWING THE INITIAL _-_iW1O._ ..... U __ ""- .. ~ .. "~,..* __ ... ""'."u.._..,_-.--:iU...........-~-........ ~~~~~ •. ro. ....... ~.;. ....... _ 

· S£lZU RE REPORT ~_l1itlUJ.-G_Et\I~~.-8G~H~J..~JS __ Jf9J8tLI.Q.jJAR;~~~_ .. ,811P~~JQ_b.~I.s 
. " .. ;. 

13 .. 

r ... · !'~ .. ~ .:~-:": ~;""-~. ~;'$ "fi~ 

. \.~ .. ~:~~A ~~;;~: \:J i~ a "", 
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1;/ .INFORnfiTION TO INCLUDE THE RAPID PROCURG1HlT Mm INTERROGATION OF 
/ 

- q ~'~'-~~:,:.""~-__ ",,",,,. e __ ~"'_~""~·~""..l-1~""","'·""."W>.··.1"~':IIi!,.... ...... :.~.:..)j!" •. .:~~·t.';.,~~~.,;.;.~,(..O.,'.~!' .. JI! 
, ' I 'I 

. ' , I I, 

'liIj 9)U'1AN FRon H.Q~~TON, TEXAS J:IHO. AT ONE TIf~E HAD BEEN ON KOAH \ 
, '.~~_~'~4"'~I·~n'>:'"~~~,·· ... ·'t" .• J~~~~-'lIll!'''?;~~~~~'''~''':;'';'~~~t~~.'1-'~(~~~,:~ .. ....: .. t.i",,,,;;~,~~:~~v.;,'!' ... t"~ ... ;:.~. __ .~,"i'-o{;';" 

" "', ' ' , I \. 
TANG ISl{\I'W. DETEm'lIl~P\TION OF THE APPROXH1ATE SIZE AND ARnAt/I~Nt 
~~._"""~""'''+;'''-';''-I •• ':''~'''''t''>-:'''!~ ..... ~·· .'.~~',;~~;".!\o. ...... --.-z..~"'r~~' .. ~~!~J;'oj .. ~·'<.';..f'l;"tlA...~:',...;'I!. .. ~.~t,."j;~-~· ...... '-.i-r"'..:.:~: ... .J.:~~"f,:.\~~!', ~ ..... ~<.,;:;.;".,;; ':;r, $~;:--'~~~:,. ;·t!:-"::· ~"'~'~\·;,j.-11.::;:~.,1:;; ~ .1:; ~ .... __ 

il'. 'OF THE E[-,!EfW FORCE VIAS REASOfMBLY ACCURPJE. THE INTELCIGENCE1-1 . 
~"'b~!;t.r.~-:-'''-~.~'>{!>'-_.:'''''''-r'''''''''-''--'''·.:~''7~·"l': "". :. ," .·: ..... :· .... fi~ri. ...... ~,:.: .;.~ .... .-"\.-;-~-".~:.~ .... ~: .• )- .• ~ ••• '\1f.;:;"-:(' :.'.," ··-;.}~·, .. '"I;:"~~·:-!.:",ft.~~~,:,.!.':!·'I~ \~!i'i"~~=!fJ&~;~ ;,':~ .... :., '~',;'t:-:c'!itV..:.::I 1 

SHORTFALLHAS THE LACK OF I[,j'FORI1ATlml-AS To'THEENEVlY'SORGANIZATION; 

FOR DEFENSE OF THE ISLAND AND AS TO THE EXACT LOCATION OF THE SHIP'S 
'. ~·"""··U'L!"·"i,~l~~""·!.;-:;"~;"'~"" .• ~".~ w';·'.:~,\!·",.~":;'~'""-?"~.!!:"~;.':::·':."J"'~:"::='r!'~~'''· ~ ... ~; .•. ~~.;.,.~ . ..,. ..... ",-; .... ~ ... ;.! · .... ,"o;Jl:r ..... :-:.I, ~ .. ' .. ··~:\:...-·:t..~·: ....... ·t..;,:1···: ... ":t.,.' .. · ~·,.·.·:l:....··'.' .. · ... · ', ..... ".~ 

__ Cg~\'!,_ A. D I F.c9'fO L T __ IF. ... NO.I-. Hj,2Q,SpJ.l3t~ "IA~,K .. sLtL,~6).0.lL';9£,.,~I~ t._;~l~.~~~~!.:((~,E 
AVAI LABLE TO RESEARCH AND i\Hl\LYZE FOR 1\ COUNTRY SO RECEiHLY SEIZED BY 

~v_ ......... .1""- ... ~ ....... ........ ~('" .. ~ •• -IN::-·.·.~ f-Io':'~""-'''''''''' ". " ...... :t •. ~~ ... ; ,,,,:.; ... '-) ~.~'._:, .,.. ..•••..... ::~.,:.:::.. ..... -,. ( '';';~'" ~ ... :?':"~~ ... : ",o.,¥-, ",~"''' ... .' ~_ .••.• ' , ..... <} .• ~.:.~.~ "', .. ~ .. : ~I-":::~~:' .• ~~.;;.·r .. V:..~...;·.i:':.: .r,,,;.. ·:'~._I'~ 

AN UIJSOPH I ST1Cl\ TED .. M'lD,.BELLI COSE .CO;;r1UN 1ST FORCE , ''''-i_ ... ~ .. ,-...-,,-...'' ........ ~ .. " .. .- ." .- .. . . 
.. ~ ,. ".., 

. I NTELLIGEf'!CE DISSHlINATIONH,J\S TIViELY I HOHEVER, Sor'1,E Sf,1ALL 
',. .. ' . ," . 

DELfWS HERE E1KOUNTERED' BECAUSE RECOIWA I SSAfKE PI I RCRAFT AND PHOTO .' ,: .' 

INTERPRETATION FACILITIES WERE NOT COLOCATED WITH COMMAND ELEMENTS. 

COLOCATIOi'l OF IJ.LL ELH1ENTS HHENEVER POSS.IBLE, HOULD ENSURE RAPID . ~ 

PHOTO INTERPRETATION IN SUPPORT·OF FAST MOVING CONTINGENCIES. 

PROCESSING OF PRODUCTS FROM STRATEGIC PHOTO'RECONNAISSA~CE 

. AIRCRAFT (U-2) HAS NOT TH1ELY ENOUGH FOR USE IN SUCH A,FAST-f'10YING 

EVENT, 

\.;,'.' ' 

~. .\:. .. -

, . 
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P-3 AIRCRAFT PROVED VALUABLE BUT DEMONSTRATED THE NEED FOR THE . .! 

I 

DEVELOPMENT OF PROCEDURES TO RAPIDLY INTRODUCE HAND HELD PHOTOGRAPHY 

INTO OTHER RECOflilAisSAffCE DISTRlBUTlOfI· SYSW1S, . . .\ . 

F H~ALLY, THE N~ED FOR COl-1PASS LI1lK, OR A S Ir'lI LAR SYSTErt nJ EACH ! 

. THEATER FOR RAPID TRANSHISSIOfI· OF .HIGH INTEREST ·If<1AGERY -SHOULD\ BE 

EX A I'" I ~ 1 ED I 

SLIDE 7 OFF . SLI'DE8 ON 

JOINT TRAIf!HlG EXERCISES APPEAR TO BE OllE OF THE KEYS TO SUCCESS 
i 

. . . 

. IN FUTURE IilCIDENTS. CINCPAC RECOni1ENDS Tlt~T THE rlUf\1B"ER OF JOINT 

INCLDENT EXEr~CISES BE InCREASED TO f'1AINTAHl THE EXPE!nisE REQUIRED 
.',,, ' . '.', 

TO SUCCESSFULLY PLAN A~lD EXECUTE AN OPERATION OF THIS TYPE. CINCPAC 

.' INDICATES THAT SUCH TRAIilING HILL C0f'<1r'1EllCE HITH PAcon CPXs AND . 

PLANS TO f·mVE TO HIGHER LEVEL POLITICAL-tHLITARY GAnES CPUSSIBLY 

INTER-DEPARTI-1Ei'lTAL), AND THEN TO FREQUENT EXERCISES \'11TH JOINT . . ~ . 

FORCE ·PARTIClPATION. 

SLIDE 8 OFF SLIDE 9 ON 

. CRISES, SUCH AS THE f"1AYAGUEZ, COULD EASILY DEVELOP AT ANY 
\,;.,; .. 
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~ \. . ~ .... 

:<tf: :" •.• ~ ':', :' 
. ,,~ "l­

i 
LOCATION HORLDHI'DL THE POTEUTIAL HAS THERE DURING THE r1IDDLB

I "" I ' , , 

"" EAST CRISIS OF 1973 MlD DURII~G THE TURKISH IifvPISION OF CYPRUS lIN 
, , ' '" I \ 

1974. IT IS NOT POSSIBLE TO PREDICT NOR MAINTAIN DETAILED OPERATIONS 
, '," " " "I I 

"" "I : 
PLANS FOR EVERY CmnINGENCY I RATHER, HE SHOULD ENS~RETHE AvAILABILITY 

," , 

OF TRAINED, EXPERIEnCED STAFFS AT EACH REGIOlJAl Cm'ir'lA~!D ECHELDt-l i , I 

CAPABLE OF REALISTIC, SHORT NOTICE PLANNING, ~IND TIED TOGETHER 

THROUGH AN EFFECTIVE \-!ORLD\,!ID~ COl':rlW'lICATIONS SYSTEft COUPLED TO 
, -, 

THIS CAPABILITY MUST BE A'MIX OF APPROPRIATELY BASED TACTICAL, 

STRr~TEGIC, Al'lD SU.PPORT FORCES rV\ItlTAH1ED al'A'HIGH STATE OF READInESS 
",' ';.' , " 

, " ~~~" 

, AND 'FLEXIBLE ENOUGH TO""' BE RAPIDLY Mm· EFFECTIVELY ASSEr-'iBLED INTO' A . ,', 

SPECIAL PURPOSE TASK FORCE. 
, ' 

UNDERSCORING THE WHOLE EPISODE OF THE MAYAGUEZINCIDENT IS A 
, " . 

, , 
FINAL OBSERVATlOi-l -- THE t;lISSION ~ SUCCESSFULLY ACCOf-lPLISHED 

BY,Hif'.'lEDIATELY, RAPIDLY, MID FORCEFULLY RESPONDING TO A BLATANT 

CASE OF UnLA\,iFUL SEIZURE. SUCH RESPONSE, HOHEVER, EVOLVED UNDER 

SPECIFIC POLITICP\L, DIPLOi~ATIC ArlD f,lILITARY CONSIDERATIONS UNIQU~ 

TO THE SITUATION AT THE TH1E: A~m THEREFORE, THE LESSor-IS LEARnED 
-.. '.~" .. 

, . 
16 
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MUST BE CAREFULLY WEIGHED FOR APPLICABILITY IN. FUTURE INCIDENTS 
\ , 

iN \'fHICH THE POLITICAL) DIPLDrlATIC AND f''IILITARY FACTORS f1AY B~ 

SUBSTANTIALLY DIFFERENT. 

THIS COMPLETES MY BRIEFING. 

. i 
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