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Remarks: Attached are classified papers of historical
significance and importance given to me by Gen Arm-
strong during our first interview session yesterday.
These are ours to keep, It is requested that guid-

ance be provided regarding declassification/down-
grading of these documents and their final disposi-

tion,
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19 January 1970

Major General Allan J. Armstrong, USMC
Director, Development Center

Marine Corps Development and Education Command
Quantico, Virginia 22134

Dear Al3

First, let me apologize for not writing to you before this
time; however, the war and the air/ground team has kept me pretty
busy. .

I am enclosing a copy of the briefing that I gave to the
Commandant. Much of it is old hat to you but I tried to express
some of my views concerning our air/ground team. 1 hope that
they will not be contrary to anything that you are doing and
perhaps mane helpful.

I believe that we have made some significant progress and
I am only sorry that I was not here a year ago.

There are a few peopfie that will say that I have given
away the store; however, I do not believe that I have. Actually,
what I have tried to do is bring the ground closer to the picture
_and it has had a remarkable effect.

My philosophy has been that if the ground wanted to try
something and it was humanly possible, we would launch. By now
the partners in the crime have found a much greater reluctance
to try to conmit us to questionable missions. Pricy to my time,
it appeared that the reluctance to commit helicopters was often
blamed on aviation when, in fact, some of the things suggested
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19 January 1970

were impracticable from both an aviation and ground standpeint.
By putting them square in the middle, I fiind that we have no
problems at all.

I had nothing but the best of cooperation from both Bill
Jones and Orme Simpson and Ed Wheeler is also very easy to
work with, I am just sorry that I did not have an opportunity
to do some of the things with Bill and Orme I am now doing
with Ed Wheeler. We are well underway toward accomplishing the
things I mentioned in the briefing.

If the briefing generates any questions in your mind, please
don't hesitate to drop me a line and I will try to explain further.
In the mean time, take gooed care of yourself and best of luck on
the spring scramble. General Chapman was here but didn't mention
the assignment of anyone this spring. If you hear any good
rumors, please let me know as information seems to get out here
last.

Sincerely,

W. G. THRASH

Major General W. G. THRASH, USMC
Commanding General

Ist Marine Aircraft Wing

Fleet Marine Force, Pacific

FPO San Francisco 96602
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FIRST FARINE AIRCRAFT WING BRIEFING

FOR. Y
GENERAL L. F. CHEPIWAI JR.. S A/l

D
COMRUAT OF THE 1RIE coRps /<& SCA 777 <

, SECREL!
1om,ARY197o M/‘? 7?,
7 | a/ L
IHTROBUCTIN:

- GERERAL CHARAN, GETERAL NICKERSON. GEHTLEEN, WE HAVE JUST CUPLETED
THE FIRST HALF OF FISCAL YEAR 1970, A ARE EFBARKING ON THE SECOND HALF,
THEREFORE THE BRIEFING THIS | BRNING WAS DEVELOPED TO ACCOMPLISH Thmi

THIS.

FIRST, TO REVIEW OUR TACTICAL AIR CPERATIONS FOR THE FIRST HALF OF FY-70,
SECOAL, BASED UPOH OUR EXPERIENCE IH THE FIRST HALF, TO SET FORTH THE ..

FAJOR PROGRAYS FOR IFPROVEFEAT OF OUR TACTICAL AIR OPERATIOHS DURING THE

SECOND HALF. ) L
THIRS, TO OUTLIRE THE FIRST Wi REDEPLOENT PLAWNING A PROGRAMING

FOR PHASE TTI, BASED UPON THE LWFORUATION AVAILABLE AT THIS TIE.

TiE FIVE P“INCIPAL Afm OF UUR mmch AIR DPERATIGS THAT HIU. BE
‘W ARE SHOwv G THIS SLIDE, |
- IT 1S BELTEVED THAT THEY WILL PROVITE A5 OVERALL mcmnm {)F TE
WGAITULE OF OUR OPERATIONS AD A COMPOSITE PICTURE OF WHAT WE HAVE DOiE,
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TOP SECRET

AT THE SAE TIFE THEY WILL SERVE TO JLLUSTRATE THE PROPORTINATE EFFORT
OR BALANCE AINTAINED BETVEER OUR VARIOUS Ti-COUNTRY AND OUT-CF~COUNTRY
COMITIMENTS,

- RT3
| FIGHTER/ATTACK SUPPORT
* THIS SLILE SHOWS THE TOTAL HUBER OF FIXED WING FIGHTER/ATTACK AND
 RELATED SORTIES FLOWN BY THE FIRST HARINE AIRCRAFT WING DURING THE FIRST
HALF OF FY-70, | |

THE TOTAL HUMBER OF SORTIES FLOWN WAS 25,903, OF WHIGH 19,482 WERE
FLOW IN-COUNTRY, ARD 6,421 WERE FLOKN OUT-OF-COURTRY, o
A BREAKIOH OF THIS SHONS THAT 75% OF THE SORTIES WERE FLOH: Ii‘%’-COU.*ﬂRY
R 257 OUT-OP-CULTRY,

JUER TIE SIUGLE PUGER CONEPT THE 7TH AIR FORCE FLIES 5% OF THEIR
SORTIES GUT-OF=COUWTRY AND 457 IN-COUNTRY,  THROUGH PERSGAL ARRMHGEFENTS
WITH THEN WE HORFALLY PROVIDE 25 TO 35 SORTIES PER DAY FOR THEIR OUT-0F-
 COUNTRY OPERATICHS. WE CAW INCREASE OR DECREASE THIS NUBER DEPEHDING UPOH
CONDITIGHS 1 T CORPS AT THE TMPORTANCE OF TARGETS IN THE STEEL TIGER AREA.

FOR PROGRATIING PURPOSES WE USE A 1,0 SORTIE RATE FOR ASSIGHED AIRCRAFT,

THIS ROUGHLY ERUATES TO 1007 CWO UTILIZATION. AD AFFORDS US THE
CAPABILITY TO SURGE TO L4 OR 4.5 Iif CASE OF Al BVERGEICY.

WE NORAALLY PROVIZE BETWEES 75 TO 100 BARCAP SORTIES TO CTF-77 EAGH
MONTH,  THROUGH il AGREEFENT WITH VICE AUMIRAL WEISHER WE CAN ADJUST THIS
FIGURE AS THE SITUATION REQUIRES. | |

THIS FISSION FAINTAIIS OUR AIR TO AIR PROFICIECY AS WELL AS
COORDIFATIOH WITH CARRIER TASK FORCE OPERATIGHS, S

-2- TOP SECRET
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TOP SECRET :

_‘ IS FOST IFPORTART TO THE NAVY, HAS NOT ADVERSELY AFFECTED OUR OTHER
~ OPERATICHS, AND rAS THE SIDE BEMEFIT OF MAINTAINING CORDIAL RELATICNS WITH
OUR VHCJ. SSUADRON PERFORYS THE i‘fNORITY OF ITS MISSIG S 0UT-GF~L0L1\WRY
OR T THE JTZ |

THEIR HISSIOHS ARE FRAGGE)'PRINCIPALLY BY 111 a.w; O THE 7TH AIR FORCE. .

~ THEY PROVIDE PHOTO AUD IR COVERAGE IN-COUTRY, OUT-OF-COUHTRY, AD THE
© THE ES/} OPERATIONS SUPPCRT B-52 STRIKES. DROKE OPERATICHS I WORTH
VIERW, CTF-77 apnmnms, AD NAW A AIR FORCE opwx‘nms I THE STEEL
TIGER AREA NORTH, | SR | |
LR TANKER 1ISSICHS ARE FLOH WITH THE i\C—iBO IN SUPPORT OF OUR m-cmmv
-~ KD OUT-OF-COUTRY OPERATIONS, ,

ALL OF THE CUT-CF-COUNTRY FIGHTER/ATTACK MISSIONS ARE FLOWH I TE STEEL
TIGER HORTH A SOUTH AREAS Tii SUPPORT OF 7TH AIR FORCE OPERATICHS.
© THESE CPEPATIONS THCLUDE ALL TYPES OF mrERmcnm HISSIONS AS WELL AS
 FORARD AIR mnmum,op'emnms

‘ THIS SLIDE SHOWS THE DISTRIBbTIU&‘ OF THE 19 He2 IN—COUHRY SORTIES,
FLOH DURTNG THE FIRST HALF OF FY-70,

THE FIGURES SiM THE SUPPORT TO THE THIRY W\RINE BIVISION WTIL ITS
DEPATIUE 1 CCTORER AD IOVEER.
3 TeErE
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FOR FY-70 INCLUDING THOSE PROVIDED TO THE UHITS THAT TOOK OVER THE ARER
VACATED BY THE THIRD F¥RIE DIVISIOH, - ‘ |
SINCE ALL OF THIS AREA HAS UDER THE COBNIZANCE OF XXIV CORPS. WE HIVE
COBIRED THE TOTALS OF THE THIRD FARINE DIVISIGH AD THE 101ST AIRBOKED TO-
ILLUSTRATE THE VEIGHT OF GUR EFFORT. o
 THE 7,500 SORTIES FLOWN Tt THE XUV CORPS AREA DURING FY-T0 CONSTITUTES
3% OF THE TOTAL SORTIES FLONH Tif T CORPS, -
THE FIRST ARG DIVISIGH RECEIVED 3% OF THE TOTAL, A THE AERICAL
DIVISIGH RECEIVED 242, |
 THE REATHING 6 WAS FLOW T SUPPORT OF THE ARVH AiD ROKIE,
APPROXTMATELY 22% OF ALL SORTIES FLOWM WERE ASRT OR BEACOH DROPS,
I BELIEVE THAT WE HAVE BEEN ABLE TO FULFILL THE AIR SUPPORT REQUIREMENT
OF ALL OF THE MAJOR COHYANDS SUPPORTED /) REDUCE OUR SORTIE. RATE TO M
ACCEPTALE LEVEL,

AT
14D HIHG SO o

© THIS SLIGE SHOWS A1 AVERAGE DAY OF OLR FIXED WIiG SORTIE DISTRIBUTION.
IT QCCURRED SEVERAL DAYS AGO AND PROVIZED THE WIFG A 1.03 SORTIE RME WITH
19 SORTIES FLOW,

THE FIGURES SHOH FOR TIE LOIST AIRBORE DIVISION ARE THE SORTIES FLOW

IT HILL JUST GIVE YOU A PETAL J’IC]URE OF WHAT WE DO O DAY- TO-LAY BSIS,

OUR TPG Ay CLOSE AIR SUPPORT WERE ALL FLOW IN-COUTRY NITH THE
CISTRIBUTION AS SHOWN.

THE STEEL TIGRR MISSIG!SHEREI\LLFLW‘ WU,
N
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- TOP SECRET SN | »
O HE HAD 9 BEACOH H{}PS. 6§ FOR THE FIRST F"ARIHE DIVISICN AD 3 FOR THE

~ HERICAL.

THE AT, FLOWK WITH THE ABA ARE FLOWA OUT-OR-COUNTRY IN LAOS AGAINST
TRUCK TRAFFIC CLOSE TO THE BAY KARAL AD MUGIA PASSES,

WE FLEW © OUT-U-‘-C(INI’RY TACT ICALAIR COORDINATOR MISSIONS WITH THE
, TAF.

WE HORFALLY FLY 8 TO 10 (N-lOF\ IFCDLWT RY DBSERVATI&"J F"ISSIONS, HOwIEVER
ON THIS PARTICULAR LAY WE HAD OhLY ONE.

- WE ALSO HAD 7 ECH MISSIONS OUT-OF-COUITRY, AND 4 PHOTO MISSIGNS,

THE TOTAL DISTRIBUTION IS AS SHOWH AT THE BOTTUN OF THE QUART,

i THIS PARTICULAR DAY APPROXIS "iATELY 6% OF TH[: ISSIONS NERE FLOWN
H—CDU:WRY NID 364 OUT—UF—COUEHRY

-~ STARTING IN JULY WE BEGAN A COHCERTED EFFORT TO GRADUALLY REDUCE cm
SORTIE RATE, BUT AT THE SAVE TIE FULFILL ALL AIR REQUIPEHWS OF THE -
wuaa CO-PIDS BEING SUPPORTED,
BY CAREFUL PROGRAMMING AD ELINIS NATION OF HOH-ESSENTIAL FISSIONS WE o
HAVE BEEN ABLE TO OBTAIi AN AVERAGE SORTIE RATE OF 946 FOR THE FIRST HALF
OF FY-70, AT THE SVE TIE THIS REDUCTION HAS GIVEN US AN AVERME GO
UTILIZATION RATE OF 95% FOR THE SA'E PERIOD, , |
THE MET RESULT HAS BEE:i A MARKED TIPROVEFELTT IN FAINTENANCE AS weu A
‘ FUtHFSAFETY. | . S
 THE SHARP DIPS A RISES Ol THE SLIDE FORLLY TIDICATE PERIODS GF
| EXTRE‘ELY POOR § ﬂﬁiER FOLLOWED BY 600D WEATHER A A MARKED THCREASE IN
5  TOP SECRET.
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GROUND OPERATIONS AND CONTACTS WITH THE ENETY,

WE HAVE JUST RECEIVE]} A CHAGE Tif THE GO MONTHLY UTILIZATION RATES
FOR BOTH FIXED WIHG AD ROTARY WING AIRCRAFT, ‘

IT SHARPLY REIHJCED THE HOURS ON THE F4, A6, AD A4, -

I THE HELICOPTERS THE CH-53 IHCREASED FROM 31.5 TO 50 HOURS PER FONTH,
AD TTHE CH-46 INCREASED FROM 48.5.T0 €0 HOURS PER HOXTH,

THESE CHANCES WILL RECESSITATE SOt CHANGES TH OUR SCHEDULING TO BRIPIG
. OUR PROGRAA IWTO BALANCE, BUT WE DO NOT FORSEE AifY PROBLENS,

O THE OTHER HARD, IT WILL TAKE A COUPLE CF MORTHS TO MAKE THE
ADJUSTRENT.,

THE OLD RATES WERE USED ON THIS SLIDE FOR ILLUSTRATIVE PURPCSES.

CHART 7
HELICOPTER SUPPORT -

AS NOTED O THIS SLIZE, THE FIRST Fvl HELICOPTERS FLEM 66,498 HOURS
DURTG THE FIRST HALF OF FY-70, |
OF THIS A7OUHT 44,569 HOURS WERE FLOW 131 SUPPORT OF THE FIRST AD

THIKD FARINE LIVISIGHS, -
IN EQUATING THIS TO THE TOTAL THE FLOWN IT SHOWS THAT ONLY 68% OF THE
TOTAL HELICOPTER FLIGHT TIE WAS FLOWN Iii SUPPORT OF THE DIVISIGHS.
THE RELDER OF THE TIFE WAS FLOWH T SUPPORT OF OTHER REQUIREEWTS.
13% WAS REGUIRED FOR SUPPORT OF 111 HAF COVITTHENTS, AND 6% WAS FLOW I
SUPPORT OF THE ROKC, 107 WAS REQUIRED BV THE FIRST WING FOR TEST FLIGHTS.

AVIATION SUPPORT MISSIONS, AND TRAINING, THE RERINING 33 WAS FLUh‘?{
PRIFARILY IN SUPPORT OF THE SPECIAL OPERATIONS GROUP. '

e TesE
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TOP SECRET
I FENTION THIS GiLY 10 ILLLBTRATE THE LEQUIREEHS THAT WE BELIEVE -
'. WILL EXIST IN ANY FUTURE COMBAT OPERATIGN MD THINGS WHICH MUST BE CONSIDERED

IN DETERMINATION oF HELICOPTER R[QUIRB‘EWS BY TYPE AS WELL AS THE BfSIC
STRUCTURE:

TrﬂS SLIIE SHDWS THE HELICOPTER FLIGHT HOUR DG’B‘«DITUE{S FGR THE iUNTh
oF D[CHTBER

mis PPPRO)\IMTELY l(](l] W BEL@J THAT WriICH Wt WWWLY FLY WEVLR
- THE WEATHER I‘V DECE'BER HAS EXTREFELY PODR BUE TO THE F3S00N SEASOH,

IT SHIS A DISTRIBTION OF THE TOTAL EFFORT AS VELL AS THE AUNT OF
 TIFE DEVOTED TO THE PRICIPAL TYPES OF HISSIOS,

FIRST, I ThE: FAR RIGHT HAD COLR, YOU CAl SEE THAT TIE FIRST FARTIE
DIVISIGN FECEIVED 65% OF THE TOTAL TIE. THE ROKIC 105, 11 1WF 121, FIRST
FA 1%, AD OTHERS THOLLDING THE ARY AD) ARV 22, X

 THESE PERCENTAGES HAVE. BEEN FAIRLY CORSTAAT THWJGL}OUT THE FIRST HALF -
OF THIS FISCAL YEPR A WEFE FENTIONEL PREVIOUSLY,

O THE BOTTOH LIVE OF THE SLIBE ARE THE PERCENTAGES OF THE TOTAL TIFE
 THAT WERE DEVOTED-TO THE PRINCIPAL TYPES OF HISSICHS PERFORED.
T THE THOOP D) CARGD FISSIGN HE HGRWALLY EXPEID 275 TO 307 OF R
. EFFORT, MO IT HAS BEEN FAIRLY COHSTATT, -
T ECOWAISSACE INSERT/BXTRACT A FED EVAC mssms usmm NEWGE
ABOUT 107, -
i ARED VELD HISSIGHS ARE USED TO SUPPORT ALL OF THE CTHER TPES OF

MISSIOHS WHE# REQLIRED, AD) USUALLY R ABOUT 30%. DURING DECBER THIS WS

: e TOP SECRET
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D04 TO 262, |
FUGH OF OLR PROALE TURLIG THE FIRST HALF OF THIS FISCAL YERR CAiL BE
ATTRIBUTED T0' THE TACT THAT VE HAVE BEEN GUSHIP LIFITED, o
IF YOU ARE RUHIG 8 TO 10 HISSIONS SIULTACOUSLY AND THEY ALL RERUIRE
. CUSSHIP SUPPORT, YOU SIFPLY Rlit OUT AD STE OF THE MISSIGNS MUST BE DELWVED
GATIL GUHSHIP SUPPORT CA BE PROVIDED, .
SWE OF OLR W-1E GUiSHIPS D TO BE CONERTED TO SLIGKS T0 FULFILL T o
AFINISTRATIVE 4D CONART AHD COHTROL REQUIRTIENTS, » B
IT CREATES A NIGHTFARE T SCHERLING AD) ms BEEN A SCLRCE OF
FRUSTRATIGH TO THE DIVISIGIS.
A CHAGING TACTICAL STTUATICH O THE GROLIE) CAN ALSO sxemﬂc.a.ﬂu |
HCREASE THESE. REGUIREVERTS OVERVIGHT.
- IT IS 70ST DIFFICLLT TO FIND A SOLID EASE G WHIGH TO DETERMINE THE
OVEPALL 6L SHIP REQUIREMENTS FOR THIS CONFLICT AS HELL AS FUTRE COHLAT
- (PERATIGNS, |
A IAJOR AREA OF COHCERY, A ORE. I SHICH E ARE SEEKTHG THE RISIER,

IS THE REQUIFEIENTS FOR COM D AD CO‘mTROL, £ HISTRATIVE, A FISCELLARCEQUS
- TiISSIOS, -

AS FIOTED O THE GHART THIS REQUIRED 37% OF OUR TOTAL FLIGHT TIE :uzwc

UECEFBER.  IT AORVALLY REQUIRES BETWEEN 30% T0 55%

i} THIS COWFLICT IT SEES THAT VERY FEW PEOPLE MOVE BY JEEP OR

 AUTOYOBILE A GHLY BULK SUPPLIES AD MATERIAL BY TRUCK, -

COMMAD AL CONTROL INCLUBES ROUTIIE VISITS TO SUBORDINATE COWSQERS,

RECO(AISSNHCE BY COMMUERS AT ALL LEVELS, STAFF VISITS, BRIEFIFES, N |

© ROUTINE. meop REPLACEPEIHS. | -
3 & o * TDPSECRE[

fi
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ADMINISTRATIVE MISSICNS HCLUDE ROUTINE COURIER HOPS, MAIL RIS, moop- |
 SHUTTLES, AMINISTRATIVE SUPPLY, AD OTHER HOPS THAT ARE 10T TACTICAL N
" RATURE,
THE “OTHER" CATAGORY i CLUDES VIP VISITORS, TRAIING. AIR RECOVERY,

FANTENANCE , SEARCH AND RESCLE AHD A HULTITUDE OF OTHER REQLESTS THAT
APPEAR DAILY, |

I SUIARY, ALL OF THESE ARE VALTD REQUIRGFENTS THAT MUST IE PRVIDED
FOR, £ WE ARE 10T CCPPLAINING, .

* OUR OHLY THOUGHT IS THAT FOR A FUTURE CONFLICT WE FUST RECOGHIZE THAT
THEY EXIST, AdD ESTALLISH A STRUCTURE. A HELICOPTER CONPLEFET THAT
* PROVIDES FOR THEI,

IF WE FAIL T0.00 S0, THEI THE CAPABILITY OF THE SUPPORTED DIVISION
OR DIVISIGHS WILL BE REDUCED BY THE 20% TO 307 OF THE AVAILABLE AIR
EFFORT THAT THEY SHOULD REASOHABL. EXPECT FOR TACTICAL OPERATIONS.

I REFER 10 THIS AS THE ECONGMIC FACTS OF LIFE MD 0T A MB\GH’EM
PROBLEA,

| THE IST HH_ICOPTER:: Av':fmza 11,004 HOURS PER mmn AD HAD A
AVERAGE UTILIZATION OF 114 FOR THE FIRST HALF OF FY-70. WE COULD HOT
HAVE. CONTIWUED INDEFIRTELY TO OPERSRE THE HELICOPTERS AT 150% OF
UTILIZATION AS WE WERE DODNG I JULY AS s"ALﬂEinCE AD FLIGHT SAFETY HAD
DETERIORATED TO- A UNACCEPTABLE LEVEL. o
v - o TP sEcREr
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| OUR PRESENT UTILIZATION RUS BETEEN 1007: AND 110% AHD WE HOPE m (P
* IT AT THAT LEVEL, |
INITIALLY WE VERE ABLE TO REDUCE THE TEYPL OF OPERATIONS DUE PRIMARILY
T0 THE COOPERATION OF THE DIVISICH COMSANDERS, ARD BETTER MANAGEVENT, -
- THE DEPARTURE. OF THE 3RD MARINE DIVISIO DURING OCTOBER AND NOVEVEER w
THE RELEPLOYIENT OF OUR ASSETS It COUNTRY FURTHER AIDED OUR EFFORTS, .
OUR UTILIZATICN FOR THE AH-1G STILL AVERAGES ARDUD 1307, BECAUSE OF
“THE HEAVY DEVD FOR GUNSHIPS, HOWEVER WE HOPE TO REDUCE THAT IN THE HEAR
FUTURE BY IHCREASING THE AVAILABILITY OF THE UH-IE GUNS, THE RESTRUCTURING
HHICH WAS JUST CCFPLETED SHOULD ELP US I THIS RESPECT. | -
THE LOW DIP FOLLOWED BY THE PEAK UTILIZATION DURING OCTOBER WAS DUE oo

THE EXTREFELY 34D HEATHER FOLLOVED BY GOXD WEATHER AND MUYEROLS B
CONTACTS, e

(:HART 10

 SHOWN ON THIS SLIGE IS THE HONTHLY AVAILABILITY OF THE PRINCIPAL
AIRCRAFT AD HELICOPTER TYPES OF THE 1ST Fl, |
THE AVERAGE AVAILABILITY OF THE A-L, /6, F-4 AD OV-10, SHOH IN
RED, INCREASED FROM 60% TO 6%% OPERATIOMLLY READY DURLIG THE FIRST HALF
OF THE FISCAL YEAR. .
IT 1S BELIEVED THAT THE FEDUCTION OF THE SORTIE RATE TOBETHER HITH A
'VIGOROUS PAINTENANCE. PROGRA AFE THE PRINCIPAL REASONS FOR THIS INCREASE.
i THE HELICOPTER FIELD, WHICH INCLLDES THE AVERAGE AVAILABILITY OF
ALL TYPES WITH THE EXCEPTION OF THE C53, THE RATE. INCREASED FROH 672 10 7
Q. TOP SECRET
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TOP SECRET | |
* VHILE VE WAVE RO MADE A DRYATIC INCREASE WE HIVE BEE /BLE TO RECDVER

RO THE LOW POTIT OF &L% THAT DE\’ELOPB) DURING AUGUST DUE TO OVER

* UTILIZATION I PREVIOUS FENTHS, -
I BOTH FIXED WIHG AW ROTARY HING VE ARE EIDEVORIFG TO MAINTAIN
A¥ OPERATIGRALLY READY STATUS OF 707 FOR CYBAT. |
THE G155 IS A PROBLEF UVTO. ITSELF. I SPITE OF OUR EEST EFFORTS
W SIFPLY. HAVE KOT BEEN ABLE TO CBTAIN A SATISFACTORY AVAILABILITY,
T HAS BEEN PLAGUED BY SUPPLY, MATERIAL, AD PERSOIEL PROBLEIS, ¢

HOHEVER 1 EELIEVE THAT HE HAVE [FCREASED OLR GEERAL KOMELGE OF THE

AIRCRAFT, A HATERIAL AND SUPPLY SUPPORT ARE IMPROVING, IT'IS HOPED
THAT BY THE RELUCTICH OF OKE SQUADROR WE CAX COHCENTRATE UPON THE OTHER
FOR A FARKED THPROVERENT, ' | o

T OP" RATIONAL ACCIDERT RATE AS OF 1 JN%LARY FOR THE FIRST WAF OF

- -7 IS 1.87. THIS COMPARES WITH Al OPERATl&vAL ACCIDERT RFTE OF 2,25 B

FOR FISCAL YEAR 1963, N -
- WE BELIEVE THAT FUCH GF THIS Rﬂ)hCT IO:‘ CA BE ATTRIBUTE) 10 A

REDUCTION IN THE UTLIZATION OF BOTH FIXED AD ROTARY WING ATRCRAFT WHICH N

PEHHITTED MORE TIME FOR A VIGOROUS NAI ﬂE‘WCE D FLIGHT SAFETY PROGRN-“.

GUR ACCIDENT RATE, DUE TO DIRECT BB ACTION, IS NOT smwo:a o

CHART, UT IS 2.68 FOR THE FIRST HALF OF THE FISCAL YEAR. TS COYPARES
| - TOP SECRET
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FAVORABLE HITH THE RATE OF 3.65 FOR FISCAL YEAR 2969, | A
- A PORTIGN-OF THIS REDUCTIGR 1S CERTAIRLY DUE TO A REDUCTIDN IN THE
TU’!PO OF THE HAR,_ HOWEVER TT 1S°Y CONSIOERED OPLION THAT 1-UCH OF THE

- CREDIT O KE GIVEW TO [/PROVEFET I OUR TACTICS, A0 TECHHIOUES THAT

W HAVE ENPLOYED.
I JULY AD AJGUST HE LDST SIX FIXED WIS A 14 ROTARY WING AIPCW‘FT
DUE TO DIRECT EREY ACTION.
SINCE THAT TIVE OUR LOSSES HAVE BEEN SUBSTANTIALLY RETKKCED.
THE WO FIXED W16 LOSSES DURING DECEFBER WERE DUE TO THE TREFENDOUS
 BUILD UP OF ATTI-AIRCRAFT 1 LAGS, WHERE BOTH AIRCRAFT WERE LOST, BUT
BOTH CREWS RECOVERED. THE SECOND AIRCRAFT AS LOST SUPPORTING THE LOWNED
PILOTS OF THE FIRST AD WE HAD TO DISRESARD HORHAL FLIGHT POLICY,
~ OUR PRIFCIPAL LOSSES I 'ROTARY WING ARE Iiv THE EXECUTIGH OF THE
¥ EVAC AT RECOW INSERT/EXTRACT FAISSIGRS. AS YOU WILL /OTICE FROY
~ THE CHART YE HAVE HAD A TOTAL OF 16 MAJOR ACCIDERTS DUE TO BB ACTION
| WILE PERFORMING THESE MISSIGS. ~
Y OF THE MED EVAC MISSIGHS ARE EXECUTED WHE WE ARC. IR CLOSE
CONTACT WITH THE ENETY AND U#BLE TO USE FIXED MING Tii SUPPORT, - THE
SAVE IS TRUE OF THE RECONW EXTRACTS WHEH A TIFES THE TEAM CANAOT
BREAK CORTACT A0 THE EXTRACT IS WDER GERGENCY CODITICHS WHILE THE
- TEAY IS WIOER FIRE ON THE GROUHD.,
- THIS IS A BRIEF SUARY OF OUR AIR OPERATIONS AND I WOULL MO LIKE
TO DISCUSS SO OF THE IMPROVETERTS THAT WE HOPE TO MAKE IN THE #DXT SIX
[ONTHEL - TOP SECRET
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BASED UPON OUR EXPERIENCE DURING THE FIRST HALF OF FY=70, VE HOH
BELIEVE THAT WE ARE It A POSTTION TO RBRITE SOE OF THE FUNDAVENTAL
DOCUFERTS RELATING TO OUR OPERATIGHS HERE TN VIETNA. WE HOPE TO
INCORPORATE T LESSCHS EARIED, A RIGHT THE' TO THE CURRENT TACTICAL
SITUATION, |

HE HAVE HA) THE GPPORTUHITY OF _snmvnwse THE YOUSGDALE BOARD A |
OPEFATIIG THE ALXILIARY WING HEADQUARTERS AT QUAYS TRI, 1 PERSONALLY HAVE
HAD THE PRIVILEGE OF WORKEF WITH BILL JGES AW OR'E SIFPSON, o

IT WOULD BE IFPOSSIBLE FOR FE TO EXPRESS 1Y SINCERE APPRECIATION T
THEH FOR THE SUPPORT THAT THEY GAVE TO THE FIRST WING It OLR EFFORTS T0
RESOLVE MUTUAL PROBLEMS AD SATISFY THEIR REQUIRGIENTS.
 HY-OMLY REGRET IS THAT WE DID HOT HAVE THE TIE TO FULLY REALIZE THE
- AIR-GROUND CAPABILITY A CLOSE COORDIMATION THAT ALL OF US WERE SEEKING.

I WILL T 60 ITO THE DETAILS CONCERNING THE REVISIONS TO. THE BASIC
GRDERS, BUT WILL BRIEFLY COVER SOFE OF THE HIGHLIGHTS OF HATTERS UNDER
CONSIDERATIGH, | | |

FIRST, WE HAVE HAD VERY LITTLE DIFFICULTY WITH OLR FIXED WING
OPERATIONS.  ALTHOUGH THE SINGLE MAVAGER CONCEPT WITH ITS RESTRICTIOHS
 HAS BEEN CLMBERSIVE. IT HAS NOT LE TOISERIOUS DIFFIGALTIES.
THROUGH A GENTLEVAN'S AGREEVENT WITH THE 7TH AIR FORCE WE HAVE. BEEN
PBLE TO COHTROL THE WEIGHT OF OUR EFFORT BETWEEN IN-COTRY ARB OUT-0F-
COUNTRY OPERATICRS, |

-
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AT THE SNE TIVE WE HVE BEEH ABLE m MANARE OUR IN-COUNTRY STRIKES
T0 PRVIDE THE REQUIRCVENTS OF THE DIFFEREHT COMMRDS IN I CORPS, _
IT IS MIKHARD KT TIVES, HOMEVER OLR HORKING QELAnmsmPs ARE GOOD o
KO YE U0 NOT FORSEE AW FAJOR PROBLE'S. -
I3\ SUBSTAHCE. THE STHGLE FANASER CONCEPT IS mm& ,w m o THt
SERVICES CONCERIED) WIS TO REDPE THE - ISSUE AT THIS TIFE FOR FEAR OF LOSING -
SO OF TIE FIEAIBILIW HHICH JE ALL HAVE mcoRmmTE’u [0 TE SYSTEH ON A |

- PERSUAL BASIS,

THE REWRITE OF THE ORDER FOR AIR OPERATIOHS I VIETWAY, {HICH WE WILL -
PUBLISH BEFORE THE EKD OF THIS FONTH, IS PRIVRILY A UPDNTE DEE T0
REEPLOVVENTS, CHAGES [ PROCEDURES. A REVISICH TO CERTATH POLICIES
- COMCERIRG OUR OPERATIONS, THE PRIKCIPAL CHANGES FELATE TO FDED HING

OPERATIGHS, .

It THE HELICOPTER FIELD IE ARE LEVOTIG GUR EFFORTS TOHARD UEVELOPTHG
FAXING] RESPORSIVERESS T0 ALL REQUIRENEITS WITHIA THE CAPABILITY OF OUR
ASSETS, |

THE REVIEN OF THE 111 4 ORDER, ADTE REHRITE CF THE W0 me ORDERS
ARE DEDICATED TO THIS PURPOSE, . L

(R EXPERIEHCE HAS SHO THAT THERE AFE SEVERAL EY mmzmnoms m
THE DEVELOPVENT OF HAXIFU RESPOISIVENESS.

FIRST A FOREFOST IS THE TACTICAL SITVATIGH O THE SR06D AL HOW THE
DIVISIGH CO FHDER LESIRES TO ACCOPLISH HIS ASSIGED MISSION,

 CORRELATED WITH THIS 1S THE DEGREE OF AUTGUGHY WHIGH THE DIVISIGN -
COWEER DESIRES TO DELEGATE TO 1S SUBORDINATE TASK FORCE, OR RGIETAL
COHTWIDERS, AN THE RELATICH OF THEIR OPERATIGS TO THE DIVISION AS A WHOLE, -

JEXT 1S A FUROAENTAL GUERSTANDING OF THE AVERAGE HELICOPTER ASSETS

NI TP StCRET
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AVAILABLE DURIFG A FORYL DAY A THE SURSE CAPABILITY THAT CAY BE REASONADLY

* NTICIPATED TO MEET DERGENCY REQUIRETETS, |

© FIWLY, A CLOSE 4D PERSGHAL COTTICATION MIST BE WAINTAINED BETVERN
AVIATION N GROGD COHRDERS A STAFF, AT ALL ECHELONS OF COMMD,

- GENERAL WHEELER HAS JUST TAKEH OVER THE FIRST PRIV DIVISION AXD WE ARE
SOENDRIAG TO TEVELLP A PROGRAT THAT WILL BE RESPORSIVE TO HIS FECUIRETEITS
BASE ON THE GUIDELINES THAT 1 HAVE STATED, )
 SHOR ON THE NEXT SLIIE A6E SUFE OF THE PRIKCIPAL ACTIOKS THAT VE HAE
TAER TO TEVELOP THE PROGRAV, |

- RS THE PEBG}W*I IS DEVELDPBJ IT WILL BE It‘%CORPOF»ATED Ii THE OPERATI(}%
ORDERS SHOWN,

* BRIGADIER GENERAL SPANJER ATTEHDS THE FIRST MARIE DIVISION FORVING
 BRIEFING FOUR OUT OF SEVEN LAYS A WELK, A REPORTS DIRECTLY TO X Al |
DISCREPAICIES, COPPLAINTS, OR Pum OF THE DIVISIGH THAT FiY HAVE A BERRIE
0 AIR OPERATIGIS, |
I HAVE CEIERAL WHEELER'S CONCURRACE I i 1S ARRNNGEMEAT.
Ift CORMMUACTION WITH NMBER THO, THE DEVELOPYEAT OF A HEW smﬁm FRAG
ORDER, VE HAVE ACCOPLISHED THE FOLLOWEIG: |
GEERAL WHEELER VAS HERE RECENTLY AWD WE PRESENTED TO HIit THE "DAILY
STAARD FRAG CRUER" FOR SUPPORT OF THE FIRST FARINE DIVISIG, A THE
HORFAL “ADD OIS THAT WE RECEIVE,
" _THE FIRST FARINE DIVISION DOW THROUGH THE REGIFENTS IS CURRENTLY
L ‘,P"vmme THIS ORGER TOGETHER WITH PERSONMEL FROM THE WING. |
-15- - TOP SECRET
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GENERAL WHEELER AND T HAVE HAD SOVE DISCUSSIONS SINCE THAT TIME ON THE
SNE SUBJECT, - |

BASEL) UPON THE STATED DESIRES OF THE DIVISION, THE WING AND THE DIVISION WILL
DEVELOP A HEW DAILY STANDARD FRAG ORDER INCLUDING THE ORDER OF PRIGRITY FOR |
ACCOVPLISHYENT OF SCHEDULED MISSIONS. |

EACH MONTH THEREAFTER WE WILL HOLD A SCHEDULING CONFERENCE TO REVIEW
DISCREPANCIES AND BRING THE ORDER UP TO DATE IN ACCORUANCE WITH THEIR DESIRES
AND OUR CAPABILITY TO FULFILL THEIR REQUESTS. -

BASED UPGH THE REQUIREMENTS DEVELOPED FOR THE FRAG ORDER, THE WING WILL DEVELOP
TACTICAL PACKAGES FOR SPECIFIED MISSICHS, SCHEDULING TECHNIQUES TO MEET REQUIRED
REACTION TIMES, LOCATION OF ASSETS FOR EFFECIENT UTILIZATION, AD THE COMWAD
ECHELON AUTHORIZED TO CONTROL SPECIFIC MISSIONS,

UDER THREE, T A PROPOSING THE TEFPORARY ESTABLISHYENT OF A COLWELS BILLET
FROM THE WING AT THE DIRECT AIR SUPPORT CENTER. I BELIEVE IT WILL GREATLY IFPROVE
THE UTILIZATION OF QUR ASSETS AD ENHANCE COORDINATION BETWEEN AIR AND GROUID,

I SUBSTANCE, THE ALLOCATION OF OUR DAILY ASSETS MUST REFAIN AT THE WING
TACTICAL AIR DIRECTION CENTER DUE TO THE REQUIREMENTS OF COMMANDS OTHER THAW
THE FIRST HARITE DIVISION,

ALSO REQUESTS FOR EMERGENCY ALD ON MISSIONS THAT OCCUR AFTER THE DAILY
FRAG ORDER HAS BEEN PUBLISHE MUST BE ADJUDICATED AT THE WING LEVEL SINCE THE
ASSETS REQUIRED MUST BE TAKEN AWAY FROM SOVE OTHER CORMAND,

ON THE OTHER HAND THOSE HELICOPTERS WHICH ARE ASSIGNED IN SUPPORT OF
THE FIRST MARIME DIVISION Oi THE DAILY FRAG CAN BEST BE CONTROLLED FROM THE
FIRST M&4 DIRECT AIR SUPPCRT CBNTER LOCATED AT THE FIRST MARINE DIVISIOH
HEADQUARTERS,

THE HOUR TO HOUR CHANGES WHICH OCCUR THAT REQUIRE CANCELLATION, DIVERT,

OR AUGVENTATION CAM BE ADJUDICATED AT THIS POIWT, IN THE EVENT A SITUATION
| -16- TOP SECRET e
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ARISES WHERETi THE. REQUIREMENTS EXCEED THE CAPABILITIES OF THE HELICOPTERS
ASSIGHED THE HATTER HOULD BE REFERRED TO THE WING TACTICAL AIR DIRECTION
CENTER FOR AUGERTATIOH, N
THE ASSISTANT WING 6-3 FOR HELICOPTER OPERATIONS WOULD HAVE THE ENTIRE
| FACILITIES OF THE BIRECT AIR SUPPORT CEITER TO EXERCISE THIS CONTROL mn
SOEMLING. : .
WD OPERATE Ii cauuncnm WITH THE DIVISIOH.AIR omcaa, wﬂa J
| RI;SPDNSIBLE TO THE DIVISION COMARBER FOR P%ﬁm*ﬂme OF DIVISION Rﬁwmsms L
N COLLABORATION WITH THE DIVISIGY STAFF, |
il SUBSTACE. HE WOULD BE THE FIRST MAW COATROLLING A sc&mune B
~ AUTHORITY TO CARRY OUT MISSIGH ASSIGFENTS PROVIDED TO Hllt BY THE FIRST
FARLE DIVISION, - |
1T IS BELIEVED THAT HIS PHYSICAL PR::SBJCF_ AT THE DIRECT AIR suppom
CENTER WILL ALLEVIATE MAWY OF THE PROBLEMS THAT HAVE OCCURRED I THE PAST,
AS FOR FK#BER FOUR, IN COORDIHATIGH WITH THE DIVISION VE HAVE ALRERDY
INTRODUCED A HEH STRIKE HELICOPTERBORAE PACKGAGE CALLED "KL IGFISHER",
~ THIS ATRBORNE PACKAGE OF PLATOCK SIZE RECOGIOITERS THE AREA D
FVEDIATELY LANGS A ATTACKS WHEH SUITABLE TARGETS ARE DISCOVERED, me
 SUCCESS To LATE 1AS BEEN QUTSTADING A VE ARE FURM% REFINIhG THE

: TECMIQUES GF ITS BPLOVIE.

BASED UPON. THE  GURRENT TACTICAL SITUATIOH, A THE HAWER TH WHICH

THE BIVISIG HISHES TO EFPLOY FORCES. WE ARE ALSO HORKING Ohi QUICK REACTIOH,

NTI-PERSOHNEL. DETECTION, MEDICAL EVACUATIGH, YWD A CONTROL, STRIKE:

RECDi INSERT/EXTRACT AD OTHER TACTICAL PACKRGES TO BXPLOIT THE CPRBILITIES

~ OF THE AIR-GROUD TEAW, _

. THE DEGREE TO WHICH VE WILL BE ABLE TO UEDICATE SPECIFIED PACKAGES FOR

CERTAIN FiISSIONS WILL DEPED UPON THE SITUATION, THE FLEXIBILITY WHICH IS -

-D- - 0P SECRET
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DESIRED IN THE SCHEBULING. KD THE AVAILABLE ASSETS,

WL ARE WORKIiHG IN CLOSE COMURCTION HITH THE DIVISION TO ENSURE THAT
THEY CBTAIH THE. VAR 15‘1 EXPLOITATION OF OUR AIR CAPABILITY TB FURWR |

- GROWD OPERATIONS.

IT WILL TAKE A LITILE TIFE TO FULLY REALIZE THIS POTENTIAL, A I MLL
REQUIRE. CONSTAAT REVIEW, WPLATE, A0 CHAGES, HMEVER I A SATISIFIED THAT
HE ARE FAKING SIGNIFICANT PROGRESS, -~

THE KEY TO TS SUCCESS 1S CLOSE AD PEPso.mL COFMUNICATION BENFE: AIR
AD GROUD AT ALL ECHELONS OF CONWD, o

WUIBER FIVE IS PERHAPS THE F0ST HISHEERSTOO 4D GFORTUATE PROBLEM -

THAT HAS DEVELOPED LURING THE COURSE CF THIS WAR, .
DT IS Y CONSIDERED OPINIOH THAT COMPDN SENSE AD A MUTUAL Us‘lDERSTNmIHG
BETWEEN AVIATION AD GROUI) OF THE ROLE OF EACH HAS THE CHLY THING THAT WS
NEEDED TO RESOLVE THIS PROBLEH, o

1Y POLICY I THE FIRST HARINE ALRCRAFT WING IS THAT mv USSIONS RERLESTED
BY THE DIVISIGH THAT IS WITHIN CUR CAPABILITY WILL BE LAWICHED.
I ASK OKLY. THAT AVIATICN RETAIN THE AUTHORITY IN THO AREAS.
. THE COFPOSITION OF THE FLIGHT IN ORDER TO PROVILE ADEQUATE
 PROTECTIGH TO THE PERSONEL EVBARKED AS WELL AS THE HELIGOPTERS
- CORITTED, |
2, THE ATIORITY TO LAD OR K0T TO LAD THE EYBARGD TROOPS AT THE
POINT OF CONTACT WITH THE EHERY,
It THE FIRST CASE IF WE DEVELOP A TACTICAL PACKAGE TO PERFORY A SPECIFIC
MISSION THERE 1S H0-REASON WHY IT SOULD HOT BE COWITTED BY THE APPROPRIATE.
GROUD COFFWZER TO WHICH IT HAS BEEN DEDICATED A PHYSICALLY LOCATED WITH.,
IF THE AVIATOR I CHARGE OF THE FLIGHT BELIEVES THAT HE HAS INSUFFICIENT

R TOP SECRET
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ASSETS T0 PERFOR THE HISSION, BASED Gl TACTICAL COWDITIONS, 1€ SHOULD

* REQUEST AUGMENTATION FRG’é HIGHER AUTHORITY. -

~IF AUGENTAIOH CANNOT BE PROVIDED AID THE mssxon IS. OF m Erfﬁsm
RATURE ~ THE FLIGHT WILL LAUNCH -

IF WEATHER REFDERS THE FLIGHT ABSOLLTELY IVPRACTICAL THEN IT ST BE -
 CANCELLED A REFERRED TO HIGHER AUTHORITY.  IF THE WEATHER IS FHRBINAL OR

CUESTIONLE AID THE GROUD COMRUER DESIFES TO ATIERPT THE FISSIGH — T
WILL BE LAUNCHED. » |

IF, AFTER HAVING BEEN AIVISED OF POOR YENTHER, LACK OF APPROPRIATE
PREPARATIOH OF LANDING ZONES, OR OTHER FACTORS THAT RELATE TOAVIATION -~
 OPERATIONS, AND THE GROUD COMMWANDER INSISTS, THE WISSIOH WILL BE LAWCHED,
~ IF THE JUDGFENT OR THE PART OF THE GROUID CO"SIDER IS QUESTIGNED, 1

WOULD REFER THE FATTER TO THE DIVISIOH COMMMDER FOR APPRIPRIATE ACTIGH:
 FOR THE SECOD PART, THE AUTHORITY OF THE AVIATION COHNDER TO LA

R HOT T0 LA THE E¥BARKED TROOPS.

THIS IS A PUDA'ENTAL PRINCIPLE THAT HAS BEEN FARTFEST WITH THE HAW
Ii 0GR APHIBIOUS OPERATIONS SIICE THEIR INCEPTION AD IS UAIVERSALLY
ACCEPTED IOCTREE,

THE CAPABILITY OF THE AVIATIGH CORTER TO LD TN THE LADING 706
IS A FATTER OF HIS SOLE JUDGENT AD CAWHOT BE DIVESTED FRON HIF,

THIS IS A DECISION THAT HE FUST HAKE AD ORE FOR WHICH HE HAS BEEN
TRAINED. |
T Wi, THE VEATIER, TE VISBILITY, THE TERBAIN, mn—macam FIRE
AND A FYRIAD OF OTHER FACTORS ARE JUDGFERTS UPON WHICH HE MUST FAKE A
 DECISIGH, A A DECISION THAT HE IS BEST GUALIFIED TO FAE.

9 TOP SEORET
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 WHILE IT FAY BE VERY EASY TO mvaﬂp A HYPOTHETICAL CASE OF DISAGREEMENT
 BETWEEN THE AVIATION AND GROUND COMMADER, 1 HAVE NOT ENGOUNTERED A SGLE |
" CASE DURING MY CURRENT TOUR YHERE THIS HAS OCCURRED, e
N THE EVENT THAT A DECISICH OF THE AVIATION COMMAIER 40T TO LD s
QUESTIONED, T CA&t ASSURE THE DIVISICH COHAHDER  THAT APPROPRIATE ACTION
HOULD BE TAGEN, o D
WITHIRHE FOREGOING PRI_NCIPLES m ifIIHD. AD THE ACTIGNS THAT WE HAVE m@v,
I BELIEVE WE CAl N SUBSTAITIAL ITPROVEPERTS I OUR ;Eumasm ~ |
OPERATIONS DLRIG THE SECOD HALF OF FY-70,
CORCURREIT HITH THESE PLAIS WE ARE ALSO IH THE PROCESS OF PROGRAPMING T
~ PHSE 111 REDEPLOYNENTS (F THE FIRST MARIFE AIRCRAFT WING AND 1 WILL BRIEFLY
COVER OUR PROGRAFMING TO DATE.

 GEHERAL CHAPHAN, SHOWN ON THIS SLIEE ARE THE LOCATICNS cg OUR TACTICAL
~ UHITS AT THIS TLE. -
 WE HAVE A LETACHTENT OF "AG—lG AT PHU BAL HITH THO g SQUADRONS,  THE
REATNER OF [G-16 IS AT HARBLE FOUNTA AIR FACILITY RD cmsxsm af THE -
V0, THO L TWO HY, AD TWO H'H SQUADRON,
#6-11, IS AT DNV AD 6-12 A 13 ARE AT GHU LAL: B
AT PRESENT WE HAVE A TOTAL OF 192 HELICOPTERS Al 186 FIXED WING AIRCRAFT,
WE HAVE RECENTLY RECEIVED THE oumwe FOR THE PARSE 111 REDEPLOVHENT
AD HAVE DEVELOPED QUR PLAIS AS SHOH Gil THE NEXT SEVERAL SLILES,
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SHOWN O THIS SLIDE ARE THE WNITS S&E)ULED FOR REDEPLOYFEAT., TCGEH&ER

WITH THEIR STRENGTH. LOCATION, AIRCRAFT, AND SUGGESTED PRIORITY FOR RETROGRADE,

FIRST, WE DESIRE TO REDEPLOY Ht-36L /D THE DETACHYENT OF HY'S-16. WHICH
HAS THE SRUADRDR TFA CAPABILITY. }

THE REASCH IS THAT IT WILL PERAIT US TO FOVE GE OF THE H'M SQUADRONS NOW
AT PHJ BAL TO FARBLE MOUTAIN TO PROVIDE BETTER CH-46 SUPPORT TO THE FIRST
TFARIGE DIVISIOH,
~ THE SECOHD PRICRITY IS THE REDEPLOYFENT OF ViFA-512 TOGETHER WITH ITS
[ DETACHENT,

THE PURPOSE OF THIS PRIGRITY IS THO-FOLD, FIFST IT WILL HAE SPACE
AVAILABLE AT DAHAG BASE AND WE WILL FOVE VFD-2 WITH 18 OV-10A FROM FARBLE

FOUNTAIN IRTO THE SPACES VACATED BY VIFA-542, |

THE OV-10 HAS DIFFICULTY I CROSS WIKD OPERATICH FROM MARBLE FOUNTAIN
AL IT IS AFOST [FPOSSIBLE TO OSTAIN Al INSTRWENT CLEARAICE FROM THIS
FACILITY DUE TO ITS PROXIVITY TO THE DAAG RASE.

SECOND, THE FOVEFENT OF WD-2 FROH MRALE FOUNTALH WILL PROVIGE THE
HECESSARY SPACE TO MOVE THE SECUID) 41 SRUADROW FROM PHU BAL TO MARBLE
{OUREBER, AT THIS TI'E ¥E WOULL RECOVER THE 164 PERSONEL SPACES. SHCHM -

AT THE BOTTG OF THE CHART AS A DETACHENT OF 1616, WHICH ARE REQUIRED
TO SUPPORT THE TWO Hit SQUADRGAS 10 AT PHU BAL

OUR THIRD A FOUBTH PRICRITIES ARE THE TWO WA SOUADROES OF F6-12. THIS
IS IFPORTANT I THE SENSE THAT THE TACTICAL SQUADRONS ST PRECELE THE Ha'S
AD FABS I THE RECEPLOYENT OF THE GROP.

R GDERSTAWDING IS THAT MA6-12 WITH CRE VPiA SQUADRON WILL REDEPLOY TO
- TWAKUNT, WITH THE SECOND WA SQUADRON BEING REDEPLOYED TO CONLS.
WE FORSEE. MO DIFFICULTY Iii THE REDEPLOWIERT OF A OF THE UNITS AT THIS
TWE. | -
| -2- TOP SECRET
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" CHU LAT AIR BASE IS PRESENTLY BEIG OPERATED BY MWIG-L2, HIWEVER, W€
AR CURRERTLY [ THE PROCESS OF TRAASFERRING THIS FUCTIOH TO 16-15.

SHOMR DN THIS SLIE WE THE CTIGHS THAT 1 PREVIOUSLY DISCLSSED 0 g{_. o

| cmsouum: OUR LHITS HERE IN VIET:, . s
161 WOULD FOVE FROV PHU BAI TO ’%RBLE mwmw TO REPLACE H “u”—jol
VD2 WOULD FOVE FROY FARELE mumxm T0. DFM'!G I THE SPACE VACATB)

BYVFA—SQZ KD BE REASSIGHED TO We-1L, o . :

o Hi262 WOUD FOVE. FROF Phu BAL TO FHARBLE tﬂu‘TAIh’ I THE SPACE VACATEL

BY WO-2, »

VMA-311 H0ULD anq K AT u b LAI &D BE RtﬂSSI&dED F}m rws—lz 101 'I\G—B.

AT THE Bu) OF PHASE 111, THE FIRST ) mcrm GROUPS WILL BE AS SHOWM
o THIS SLIE.

FAG-11 WILL BE AT LG §ASE wnh WO wa—m om-: VIS, A0 O W’O
SOADRON, - - |
© MAG-16 WILL E AT MARBLE FDUTAIN mm’- ﬂ‘v’O}E*L FGUR_ Y, 4D cwr—:}»m o
SERIADRON, : o
G-13 WILL B AT CHU Lm WITH GE vm, K THEE IFA SRUADROS,

THE WING HEADGUARTERS GROUP, THE WING SUPPORT GROUP, AND THE MRIKE AIR -
cam GROUP WILL REFAIN I THEIR PRESENT LOCATIGHS AT DAWNG,
- TOP SECRET
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THE FIRST 1 WILL HAVE 162 HELICOPTERS,, ND 149 FIYED WING AIRCRﬂFT
* OF THIS TOTAL 59 WILL BE FIGHTER/ATTACK OR ATTACK AIRCRAFT.

DASED UPON THE TACTICAL SITUATION AT THIS TIFE 1 BELIEVE THAT THE HIX

i3 FIXED Wi AD ROTARY WIiG AIPCR.’-\FT THAT WE NILL hAVE O HAND WILL BE
' .SUFFICIEHT 10 FULFILL OUR AIR FE@UIRE”HHS. |

il THE EVENT OF AN ESCALATIG‘ , WE HAVE THE CAPABILITY T0 PROVIDE ARY

TYPE OF SUPPORT REQUIREU U H_MDBITIONAL RETHFORCEMENTS CAN BE BRGUGHT - - |

COUNTRY, ' o
GENERAL CHAPYAN, THIS COI CLUbES Y BR[EFIM;; ARE THERE, ANY ElEST[Gi\S"
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1.

2

3.

S

o *“ o

FIXED WING AND ROTARY WING
TACTICAL ‘AIR OPERATIONS FOR THE
FIRST HALF OF FY-70

FlGHTERi/ ATTACK SUPPORT - IN COUNTRY AND OUT OF
COUNTRY.

FIXED WING UTILIZATION AND SORTIE RATE.

HELICOPTER SUPPORT - HOURS, CARGO. AND PASSENGERS.
HELICOPTER HOURS AND UTILIZATION.,
FIXED WING AND ROTARY WING AVAILABILITY,

FIXED WING AND ROTARY WING ACCIDENT RATE -
OPERATIONAL / DEA.
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PIRST MAW FPIXED WING SORTIE DISTRIBUTION

DECLASSIFIED

TYPE 101ST/1ST/| 1ST MAR | AMERICAL | ROKMC ARVN OUT-OF- | TEST TRNG | TOTAL
5 MECH DIV COUNTRY - INC
TP
«__ 37 14 2 53
' IC
@:uo 14 20 18 2 54
S.T
\ 23 23 |
E o
BEACON 6 3 g |
AMTI
T Der EsaoRt L 43 |
AIR DEF/ESCOR
2 2.
FLAK
NIGHT CAS 1
VR ,
0/C TAC(A)/ A 5 3 }
C(A)/VR
1/C TAC(A)/ .l l 1
I1/C FAC(A)/ARTY
ECM )
7 /
PHOTO
_J 1l y 8
BARCAP
TEST TRNG INC f
14 14 ?

TOTAL 54 41 24 2 55 14 190
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Ist HAR DIV
ROKHE

Il MAF

Tst MAW _
*OTHER

TOTAL HRS

% TOTAL HRS .

4

Ist MAW HELO FLIGHT HOURS EXPENDITURES
DECEMBER 1969 -

TROOPS
CARGO

" HRS

RECON
sup

HRS

ARMED
MED-EVAC  HELO

HRS HRS

M6 1663 5646 16072

35,5
1078
1601
17
23998
21

* ARMY,ARVN.ETC

¥

0
30.0
0
0

196.3
2

31 119
w0 4B
23
0 s
G484 23500
8 %

% of .

C&cC ADMIN  *°OTHER  TOTAL TOTAL

HRS HRS HRS HRS %

¥

8317 514 4186 56044 65

M2 B B G451

1879 %61 1420 10435 12

9.9 15 6492 10326 N
0 121 81 1998 2

NS47 8650 13117 B934
RN I 100 %

""MAINT,TRNG,SAR,TAR,VIP .
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1.

2.

3.

4,

o — s

o = e

IMPROVEMENT 'OF FIXED WING AND
ROTARY WING TACTICAL AIR OPERATIONS
DURING SECOND HALF OF FY-70

REWRITE OF 1ST MAW OPERATION ORDER 303-69, AIR

"OPERATIONS IN VIETNAM AND LAOS.

REVIEN OF 111 MAF FORCE ORDER P-3310.1, STANDING
OPERATING PROCEDURES FOR HELICOPTER OPERATIONS.

REWRITE OF 1ST MAW OPERATION ORDER P-3310.14A.
COMBAT STANDING OPERATING PROCEDURES FOR HELICOPTERS
AND LIGHT ARMED RECONNAISSANCE AIRCRAFT,

REWRITE 1ST AW OPERATION ORDER P-3310.15, STANDING

OPERATING PROCEDURES FOR AIR CONTROL OF HELICOPTER
OPERATIONS.,

DECLASSIFIED




1.

2,

3.

4,

5.

DECLASSIFIED

IMPROVEMENT ‘OF HEL1COPTERBORNE
OPERATIONS - PLANNING AND PROGRAMMING
ACTIONS

DIRECT LAISION OF THE ASSISTANT WING COMMANDER, 1T
WA, WITH THE 1ST MARINE DIVISION,

DEVELOPMENT OF A NEW STANDARD FRAG ORDER FOR HELICOPTER
REQUIREMENTS OF THE 1ST MARINE DIVISION.

ESTABLISHMENT OF A 1ST MAN COLONELS BILLET, ASSISTANT

-6-3 FOR HELICOPTER / VMO OPERATIONS AT THE 1ST MAW 1

DIRECT AIR SUPPORT CENTER,

COORDINATED DEVELOPMENT BETWEEN 1ST MAW AND 1ST MARINE f
DIVISION OF STANDARD AND DEDICATED AIR / GROUND g
PACKAGES FOR SPECIFIED MISSIONS. o

COORDINATED EDUCATION AND TRAINING BETWEEN 1ST MAN
AND 1ST MARINE DIVISION CONCERNING COMMAND, CONTROL,
AND DELEGATION OF AUTHORITY AT ALL ECHELONS OF COMMAND,
FOR HELICOPTERBORNE OPERATIONS.
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A 4

LOCATION OF MARINE UNITS SUBSEQUENT
TO PHASE I1 REDEPLOYMENT

7 MAG-16
77 o2
o MAG-11 HML-167
/e ALLOK QUAN / VMA(AR)-225 HML-367
ELICOPTER | VHFA-5u2 HMM-263
o N\ VIA(AW) -242 HMM-364
Ci-t6 8 S\ HMH-361
UH-1E 48 MAG-16 (DET)\ » /
M-16 24 erg60 .. Hr8i-463
CH-53 36 HMM 262 DA »“\'-
192 / MARBLE MTV
MAG-12
e =211
A-UE 60 WA-225
A-GA 24 N\ [ Vw31
OV-10A 18 CHU LAI )
TA-4F 12
C-17 5
C-130 4 (DE)
Us-28 3 MAG-13
| 186 © VMFA-115
VMFA-122
TOTAL A/C 378 VMFA-314
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‘ 1.5 .

st MAW UNITS SCHEDULED FOR
REDEPLOYMENT PHASE 111

STRENGTH LOCATION ACFT

HMH-361 233 MMAF 18 CH-53
DET H&MS-16(IMA) 36 MMAF
VMFA-542 328 DANANG 15 F.4
DET H&MS-11{(IMA) 52 DANANG
MAG-12

H&MS-12 403 CHU LAl

MABS-12 365 CHU LAl

VMA-211 218 - CHU LAl 20 A.4E

VMA.223 218 CHU LAl 20 A.4E

MATCU-62 68 " CHU LAI

DET MWHG 25 DANANG

DET MACG-18 50 DANANG

DET MAG-16 164 PHU BAI

TOTAL 2,160

DECLASSIFIED

PRIORITY FOR

REDEPLOYMENT

)

(2)

(5)
(6)
(3]
14
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DECLASSIFIED

P #

® v ®

. 1st MAW ACTIONS DURING
PHASE 111 TO CONSOLIDATE LOCATIONS IN RVN

UNIT LOCATION RELOCATION PRIORITIES
HMM-161 PHU BAI MMAF (1
VMO-2 MMAF DANANG AIRFIELD (2)
HMM-262 PHU BAI MMAF | o (3)
VMA-311 CHU LAI REASSIGN FROM MAG.12 (4)

DET H&MS-12(IMA) TO MAG-13
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s TOTAL A/C 311
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