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R~marks: Attached are classified papers of historical 
significance and importance given to me by Gen Arm­
strong during our first interview session yesterday, 
These are ours to keep. It is requested that guid­
ance be provided regarding declassification/down­
grading of these documents and their final disposi­
tion. 
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Major General Allan J. Armstrong, USMC 
Director, Development Center 

19 January 1970 

Marine Corps Development and Education Command 
Quantico, Virginia 22134 

Dear An 

First, let me apologize for not ~riting to you before this 
time; however, the war and the air/ground team has kept me pretty 
busy. 

I am enclosing a copy of the briefing that I gave to the 
Commandant. Much of it is old hat to you but I tried to express 
some of my views concerning our air/ground team. I hope that 
they will ~ot be contrary to anything that you are doing and 
perhaps ma~be helpful. 

I belie~e that we have made some significant progress and 
I am only sorry that I was not here a year ago. 

There are a few peo~~le that wi 11 's'ay that I have g; ven 
away the store; however, I do not believe that I have. Actually, 
what I have tried to do ;s bring the ground closer to the picture 
and it has had a remarkable effect. 

My philosophy has been that if the ground wanted to try 
something and it was humanly possible, we would launch. By now 
the partners in the crime have found a much greater reluctance 
to try to commit us to que5 ti onab 1 e mi 5S ions. Pri o,r to my ti me, 
it appeared that the reluctance to commd:t helicopters was often 
blamed on aviation when, in fact, so~e of the things suggested 
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19 January 1970 

were impracticable from both an aviation and ground standpoint. 
By putting them square in the middle, I mind that we have no 
problems at all. 

I had nothing but the best of cooperation from both Bill 
Jones and Orme Simpson and Ed Wheeler is also very easy to 
work with. I am just sorry that I did not have an opportunity 
to do some of the things with Bill and Orme I am now doing 
with Ed Wheeler. We are well underway toward accomplishing the 
things I mentioned in the briefing. 

If the briefing generates any questions in your mind, please 
donlt hesitate to drop me a line and I will try to explain further. 
In the mean time, take good care of yourself and best of luck on 
the spring scramble. General Chapman was here but didnlt mention 
the assignment of anyone this spring. If you hear any good 
rumors, please let me know as information ms to get out here 
last. 

Sincerely, 

Major General W. G. THRASH, USMC 
Commanding General 
1st Marine Aircraft Wing 
Fleet Marine Force, Pacific 
FPO San Francisco 96602 

DECLASSIFIED 



DECLASSIFIED 

FIRST iiy,RINE AIRCAAFT Wlt(i BRIEFHf) 

FOit 

ootRPl L F I a1APi~~ JR. I USMC· 
atfW'IDAIT (f TIE fwtINE CORPS 

10 JANUARY 1970 

Qtf\RT 1-

INIRODUCfHlj: 

·~fl-C~ 
It /Z ( (.JYZt;<.J t:-
;ec- C{A.JJIP7G2) .. 

SECf{E~; 
\+- ~-----" 

) rz.A /7 ')-:J 

I~~" 
U uJ0:::.-

. GENEPJ\L CWftWi, GfJfML NIOO?SUi, GENTIBl], WE HAVE JUST CCfPLETED 

TIlE FIRST HAlf (fFISCPL YEAR 1970, ~ID PPi EJEARKING 00 THE SEOJID HALF, 

TdERffOKE T~ BRIEFliiG THIS rO~It«; WPS l.BIElJFED TO ACatPLISH lHfff 

TriINGS. 

FIPST, TO P.EVIHJ OOR TACTICAL AIR OPEAATHl'4S FOR THE FIPST HALF OF FY-70. 

SEal-ill, ~S8) troj OOR EXPERIB~CE IN THE FI ~T HPJ.F, TOSEf FORlll TI£ '~~. 
f'ruOR PRCXiRtfS FOR I~PR0V8btT OFOOR TACTICAL AIR lJ'ERATIONS WRING U[ . 

SECOND HAlF. 

ThIPD, TO WTLINE TtlE FInST WING tmPl.()'fl£{f PIJNNWG NID ~ 
FOR PHASE II 1, liASED L'P(}4 THE IifOre·it\TIcr,~ AVAILABlE AT nilS TH,£.'~' 

- CHJl8I2 

ElXf] UIiiJ AJiiJ OOIARY \iING TACTICAL AIR OPEMTIONS FOR DiE flRST HAlf Cf Eijr' 
THE FIVE PRINCIPAL Affli.S {F OUR TtDlCAL AIR ()f{PATH1;S -n~T WIU:'I£ 

r. ._ 

CC1tfll]) AFE SHa.;j~ (A~ ThIS SLIOC. 
.;,. 

IT IS BELlllJED "DiAT llf.Y WILL PffiVIDE. FN 0\f1Wl. APPf£CIATIOii OF THE . 

i'WiHTtIDE [f OUR OPEMTHliS Nil A (lfPOSITc PICTURE OF ~T -WE HAVE DfliL 

. :;1- . ~S-FGEEr i~" -. 
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AT THE Si'f~[ TII"[ THEY ~IIU. S8~VE TO IWJSTRA1E THE PROPORTlNAlE EFFORT 

OR BALANCE H4INTAHtD BtrHEEH OUR VARIOUS Ii}-£:()lhTRY NID 1llT-(f-COJi'ffRY 

mH~Inr£ffS, 

CHART 3 

FIGHIDVfillf\O< SUPPORT 
lliIS SLIDE SH(}IS Ji-[ TOTAL NlNffR OF FIXBJ WING FIGHTER/ATTACK AND 

. !RATED SORTIES ELGIN BY TrE FIRST f'u\~INE AIRCfW=T ~JlitG DURIrfj THE FIR)T 
HALF (f FY-70. 

THE TOTAL ItfilBER OF SORTIES Fl.I.MN WAS 25/XJ3, OF HHICH 19,4&2 h£RE 

Flf.l'4T~ IN-Cru~TRY, ArID 6,421 WEPE FLOHN OU T -OF-CCU~TRY. 
A BREAKLGH~ (f 11US SOO>JS mAT 75% (f THE SORTIES WERE FLm4N HJ-mrmy 

MID 25% OiJT-OF-C(,)U·mN. 

{lm TIlE SIUGLf r!W'U~,GER aJiCEPT TI1E 7TH AIR FORCE FLIES 55% OF TI-lEIR 

SORTIES OOT-OF-COOUTRY AND 45% IN-cruffRY. THROUGH PEfffiw.. ARIW'~Gf}EffS 
mTH TllfN ~~'ErIDIi'WJ.Y POOVlDE 25 TO 35 SORTIES PER DAY FOR THEIR OlJr -(f­

UlJNTRY OPH<ATHl4S. ~iE CAN malEASE OR DECFe\)E THIS NU-ifR DEPSIDING UPOI1 

CONDITIQ~ II~ I CORPS /liID THE IffORTPJiCE (f TARGETS IN THE STEEL TIGER MfA •. 
FOR PIlX)M;j!lING PURPOSES \-IE USE A 1.0 SORTIE RATE FOR ASSI(iiEU AIRCHAFT. 

THIS ROUGHLY EQUATES TO 100% at) UTILIZATION, AND PfFORDS us THE 

CAPABIUlY TO SURGE TO 1.4 OR 1.5 IN CASE Cf AN t;}[RGENCY. 

WE NOR~w..LY PflDVlDE BElWEEH 75 TO 100 BAACPP SOkiIES TO ClF-77 EAO I 

Mlffi1. THROUGH flH f.l6REHll'ff viITH VICE ADI"ilRAL WElSi'ER ~,JE CM~ filiUST 11l1S 
FlOORE PS TIlE SITUATIu\~ f{QUlffS. 

THIS mSSHJ.t H1\INTJ\INS OUR AIR TO AIR PRtfICI8dC.Y r.s \ill AS 

COORi)HtATIOl~ HITH CARRIE.R TASK FORCE CPERATIOtlS. 

-2- Tef SECRET 
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. IT IS t'·UST.Ir'PDRTfilT TO THE NAW, ~ NOT ~El.Y ffFECTED OUR OThER . 
OPEP.J\TIONS, AND HAS TIl£ SIDE BENEFIT (f Nt\UITAINING CORDlftJ... RElATIGiS WITH 

TI[ FLEET. 
OUR ·'Jt·rJ. ~ PERroIl1S THE rruORI1Y OF ITS· mSSlflJS OUT-OF-COUNTRY . . . 

OR 111 THE 11'1Z. 
~ '.-

THEIR f·iISSHliS ARE FPKffD' PIUNCIPALLY BY III j.w: AND THE 7TH AIR FORCE •.. 
1HEY . PRDvIlJE' 0010 fiHD' IR CO\IERlVJE IN-OO'ffiW, OUT -OF-CCUITRY ,1V~11 THE '.' 

.. lNZ. 
THE m'l OPERATIONs SUPPORTB-52 STRlKE:."S, DRONE OPEP.ATIOOS INNORTII .... 

VIETNN~'l, CfF-77 OPrnATICI~, AND NAW MID AIJ\ FORCE OPEJ?ATIOOS IN THE Slill 

TIGER AREA NORTH I 
. . 

OUR TANYER flISSI(tf) tiff{ FWrlf·J HITtI lliE KC-[30 IN SUPPORT OF OOR IN-COUNTRY 

. PHD OIJT-Cf-courrrRY OPERATIOOS. 

ALL OF THE OUT-Cf-C(UITRY FIGHfERiATIACK MISSICX~ f,ru: Flf1t~rt In TIlE STEEL 

TIGER iIDRl11/iili SOUTH ~ Hi SUPPORT OF 7fH AIR FORCE OPERATHXJS • 
. THESE UPE:.PATIllilS mCUJI[ All 1YPES OF INIERDICTlOO mSSHliS AS ¥ill AS . 

FOf~/ARD AIR ro·flIDLLER,OPERATIOl~. 

CHART !:l 

FIGHIEBl8UAcK SUPPORT IN-CWmsV 

.mIS SLUE SHo\JS TIf DISTRIBUTIU'i (f ruE 19,1RQ IN-COUNTRY SORTIES, 

FLQ;:lN DURING lliE FIHST HAlF (f P(-70~ . 

THE FIGURES StAll l1f SUPPORT TO TtlE THIRD f~MlNE DIVISION Ul,TIL ITS 
DEPARTURE W OCTOBER JlJ'ill NOViiilBER •. 

-3- TOP SECRET 
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THE FIGUPES SHQ'vMFOR THE 101$T AmBOI~ijE DIVISI(l'~ ARE THE SORTIES Fl..Q\t8i 

. . 

FOR FY-lO INCI..lIDING THOSE PPDVIll:D TO TIlE UNITS TIiAT TOOK OVER 111E MfA 
.. 

VAC'\ffi)}JY THE 'nHRD F'AAINE DIVISION. 

SINCE ALl (f THIS AJfA ~IAS UNDER TIiE COGNIZPlK£ (f XXIV COWS,¥[ HAVE 

CU13INED THE TOTJlJ..S OF THE THIRD ftd\RINE DIVISICtl Ai'ID 1l[ 101$T AIRBOHUED TO . 

. IlLUSTPATE 11£ "fIefY (f OUR EFFORT. 
TIE 7,5U) SORTIES FlCMN IN THE XXIV CORPS PIfJ\ WRING FY-70 CONSTIMES 

39% (f THE TOTAL SORTIES FLa~~ IN I CORPS. 

THE FIRST flAAINE DIVISION RECEIVBJ 3U% (f ThE TOTI'lL, flN1J THE fi'IRICJ\L 
DIVISIai P£CEIVEIJ 24%. 

lHE HEHL\I1UNG G% W~S FUMN IN SUPPORT OF THE ARVN AND RO~·[. 

APPPDXIH/UELY 22% (f All SORTIES FLOfft~ \fREASRT OR IfAOli DROPS. 
I BeLIEVE 1liAT ~i£ HAVE BEEN PElf TO RJLFIll TIl AIR SlPPORT f{QUlREl"BIT 

OF All. OF THE tMR ~ SUPPORTED At'ED fflJUCE OUR SORTIE PAlE TO IV~ 

ACCEPTABLE Lt.-VEL. 

fIRST Ml\W FIXED HING SORTIE DISTRIBUTION 

rulS SLIDE SHGlS PH AVEP.Jf£ DAY OF OUR FIXED WIi'll SORTIE DISTRIllITlON. . ". 

IT OCCURPED SEVERAL DAYS ffJJ pHD PROVIDED THE WING A 1. CB SORTIE MlE WIlH 

19.1 SORTIES FLD'fft~. 

IT UIll JUST GIVE YOU A M:J~rrAL JHCllJRE (f HHAT wE 00 (}t DAY-rD-DAYBASIS. 
OUR TPQ PHD CLOSE AIR SUPPORT v,'ERE AlL FLOWN IN-COUftTRY WITH THE 

DISTRIBUTlCAi rs SHarlN •. 

THE SlEEL TIGER MISSlOOS WERE ALl FLOWN IN lAOS. 

"-4- TCF SECRET 
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HE HAD 9 BEACON HOPS, 6: FOR TIt FIRST f'wtINE DIVISlrn At) 3 RJR THE 
N£RICAL ' 

THE' PMrI, FW,~·' WITH THE 11fA ARE FlOWN OlJl-(f-~~'TRY IN Lt(}S AGAINST 

TRua< TRAFFIC CLOSE TO 1l1E BPH KAMI J"i'ID MJGIA PASSES. 
WE HHI G OlJT-{f-CWffRY TACTICAL AIR COORDINATOR mSSICffi WITH TIf '" 

TMF. 
, WE tKlPJ'yW,lY FLY 8 TO 10 OV"lOA IN-COUNTRY OBSERVATION ~USSIONS/OO/IEVEH 

0011-lIS P/iRTlCUlAR DAY WE HJlD cr,LY ONE. 

w£ ALSO' WID 7 EO; MISSlms OuT~-cruITRY, AND 4 PHOTO MISSIONS. ' 

1lf TOTAL DISTRlBUTlOO IS PS SHfMN AT THE BOTTOVI OF THE QiART. 
ON nns PMTIOJU\H DAY APProxn~iATELY 64%Cf THE~lISSIONS WERE FLOWN 

IN-COUNTRYPlID 36% CXJT -OF-COUNTRY. " 

, QtMT 6 

El&ST r\lll FIXED WltXl SORTIE RATE {tID UIIUZATlCli 

STARTING IN JULY WE lffilN A CONCERTED EfFORT TO GRADUAlLY REDUCE OUR 

~RTIE AAlE, BUT AT THE $PtE TIffi: FULFIll All AIR rrOOIPfj;flITS-(f 11-1£ " , 

if\JOR m'lWIDS BEING SUPPORTED~ 
BY CAREFUL PRCX;RAM~ING' JlJID ElIMINATION OF f'U}-ESSElffIAL f·USSHlS WE 

HAVE BEBJ ABLE TO OBTAIN fV\J AVERA~ 'SORTIE nATE OF .946 FOR THE FIRST HAlf ' 

(f FY-70.AT TIlE SPI~E TI~E nils REDUCTlOO WlS GIV8~ us Ni AVfMr£ eNO 
UTILIZATION WHE (f 99% FOR THE SPj\[ PErnOD. 

THE NET RESULT HAS BEEN A ~'MI<ED IfProVEffIiU IN i1\UffENPNCE PS vial AS 
FUGHfSI\FElY • 

THE SHARP DIPS ~'lli RISES (li THE SLIDE 1l'O~iljill.,{ INDICATE PERIODS OF 

EXfREl\ELY roOR~'ttATifR FOllilf] BY fOOD vl'EATHER Nil A pY\HKED INCREASE IN 
-5- TOP SECRET 
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GROUND CFERATI(l~ ANlJ WiTACTS WITH TrlE ENEHf. 
WE HAVE JUST PECElVED A aWG: IN TIE aID rUffilLY UTILIZATIa~ RATES 

FOR BOTH FIXED vHNG NID ROTARY WING AIRCRAFT. 
IT SHARPLY RElJUCf] THE HOORS 00 l1[ F4, A6, PlID AA. 

m "DiE HELl COPTERS THE CH-53 mcRfASED 00' 31.5 TO 9J I-OORS PER f'Ol'HH. 

AND TINE CH-46 INCRfASEl} FRail 48.5. TO 60 I{JlJRS PER rUffii. 
THESE ~'-iGES Wlli. NECESSITATE Si]{ rnP;~(fS . IN OUR SQlElllLING TO BRING 

OUR PROGRIll1 !HTO EruA~, BUT \£ 00 NOT FORSEE NN PROBlBiS. 

(l'4 THE OTIIER I-1f1NIJ, IT HILL TAKE A cruPLE OF ffimiS TO fM THE 

/\LUUSlrElIT • 

THE OLD RATES WERE USED ON TIUS SLIDE FOR ILlliSTAATIVE purnusES. 

CHAAr Z 

HEl [COPTER SUPPOBI 

AS f{)TED 00 THIS SLIDE, lHE FIRST FAltI HELlCOPTEHS FlEW 66,498 IUJRS 

DURI;K; THE FIRST HALF OF Pf-10 • 

. ' OF THIS PHJUNT 44,969 OOURS ~6£ FLaiN IN SUProRT (f l1[ FIRST AHI) 
THIRD r'V\lUNE iJIVISIrns. 

IN EQUATING nils TO THE TOTAl TITE FlfJrJIIJ IT m'S mAT ONLY 68% (f THE 

TOTft HELlCOPlER FLIGHf TIif HPS FLOHN m SUPPORT (f WE DIVISIOHS. 
Ttf Rf}v\I1'ID[R OF TIlE TI~[ HAS FL(l4N m SUPPORT (f OTHER REQUIREI£HTS. 

13% \iAS REQUIRED FOR SUPPORT (f III HOf rorf1Im'EirS, AND 6% WAS FLOWN IN 

SumJRT OF THE ImrlC, 10% WAS f{QUlf[D BY THE FIRST vliNG RJR TEST FLIGHTS, 

AVIATIa~ SUPPORT MISSICNS, AND TI-lAINING. 1lf REHL\WING 3% WAS FLOhTl 
PRIVJ\.i{ILY IN SUPPORT (f 1HE SPECIAL (fERATIONS GROUP. 

TOP SECPff 
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I j;EHHiJ THIS (lilY TO IUlISTAAlE 11E fSlUIRf}{l:rrS THAT WE BEUEVE -

WIll. EXIST IN AW FUTI.IRE mlMT OfX=J?ATION AND THINGS WHICH MJST BE mlSlIERED 
IN ~INATl(}i (f. ~iELICCPlER REQUlRErfNfS BY TYPE PS \\lli AS- THE EJ\SIC 

STRUCllJf[. 

CHART 8 

fIRST f\~ HEI Q FLIGHf HOURS 8{PfHmWm:s 

JtlIS SLIIESHOHS THE HELICOPTER FLIGHT HOUR EXPBf)rTur£S FOR T~IE HJNTH " 

(f OCCEFfi3ER. , 

IT IS flPPROXIti4TELY 1000 tDURS BM~ THAT tfrllCH WE NOR'1AI.1Y, FL~, ~lllEVER 

THE WEATHER IN rICH/OCR WAS EXWH.Y POJR DUE TO TIlE HJNSO)'l SEASON. 
, " 

IT SHGJS A DISTRIllITION OF THE TOTAL EFFORT ftS WEll ~ THE A'ruff -(f 
" -

TIt·E IIVOlED TO THE PRINCIPIt TYPES OF (~ISSI(i~. ' 
FIRST, IN TIll FPR RIGHT ~ltv'ID COllJilIJ, YOU CpH SEE THAT TIE FIRST W\RIN£ 

DIVISIU"J RECEIVED 65% OF THE TOTAL TIFf, THE ROI<NC 10%, I I I l:\tf 12%, FIRST 
(1'tl\\., ill~, AID OTHERS mUlJDING THE Mit{ PND AHVN 2%. 

THESE PERCENTAGES HAVE BEEN FAIRLY ccriSTA~T THIDJGHOUT THE FIRST HALF, 
OF nus FISCAL YEAR AltD W8£ fiENTHlfD PREVIOUSLY. 

cr~ 111E BOTIU:j LIif (f THE SLlII. MElliE PERC8'ITAGES (f ThE TOTAL. TIVE 

lllAT ~\£RE Dr:.rvGTED-TO THE PRINCI PAL T'f PES (f f'lISSIONSI'tRFOREJ. 
IN THE 11{)()P NID CARro mSSION HE NGP!;WJ.Y D'ffiID 2l% TO 30% OF' OUR 

" EFFORT, 1lJ~ IT HAS BEB~ FAIRLY WiSTN'IT. 

THE PECOi1iAISSN~CE INSERTIEXTRACT ANlJ tED EVAC jiUSSlf11S USUALLY AVEPAGE 
AOOUT 10%. ' 

TI-lE AlliED HELD mSSIo;~ ARE USED TO SUPRJRf ALl OF THE OTHER TYPES OF 

J'lISSIONS }lHE'i REQUIPED, lim USUAllY HUN ABOUT. 30%. DURING DE{E'1BER THISH~ 
-7-' ' TOP SECPEf 
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FIDl tf OUR PROBlH'1 WRING THE FIRST HALF (f THIS FISCAL YEAR CAN BE 
ATmIBUTED TO' THE fACT TWIT t1E HAVE·BEEN GtJrJSHIP LIf'lITED. 

IF YOU ME RU;~JING 8 TO 1D HISSIONS SIP.lJlT.nJilllSlY A'ID THEY All REbutHE 
GUNSHIP SUPPORT. YOU SIi'FLY RUH our NID sa,£ OF lllE !'USSHiJS ~iUST BE DELAYED 

. , . 

UNTIL GUNSHIP SUPm<T CAN BE PROVIDED • 
. . 

ro·£ (f OUR til-lE GUi\~HIPS fJJ1i) TO BE COiNERTED TO SlICKS TO FULFIll THE. '. 

ALNINISTMTlVE NID aM'WID AND mITRal REQiJIfiH'EUrs • 
. ' 

IT CREATES A NIGHTIWIE W sa·lEllJUNG MiD I-IPS BEEN A SCURa: Cf 

FRUSTAATla~ TO 111E DIVISlO;JS. 
A CHANGING TACTIOJ... SI1Ut\TH1~ ON THE GRWID CAN AlSO SIGNIFICiiITLY 

. INCIiEPSE THESE REQUIP£J-{I'ffS OVE~~IGliT. 

IT IS rUST DIFFICULT TO FIND A SOLID BASE ON vHUCH TO IJE.TEN~INE 11iE 
(NEHALL GUiiSHIP REQUlffltJITS FOR THIS CONFLICT PS \ill PS Fu1URE altAT 
OPEHATI(lIIS. 

A i:1AJOR APf.A (f (D'lCERN, . AND Q\E IN WHIGI HE ARE SEEKING 111£ ANSh'ER, 

IS TIlE REQUIrftB\'TS FOR mi'~\ID ArID COirrROL Atf<1INISTRATIVE, PlID tiISCEUJ\l~CEOUS 
l'iISSIOllS. . 

IS HOlE) ON THE" CHl\RT nilS p[OUlrilJ 3770 OF OUR TOTAL FLIGHT TIt'E DURING 
'. DECENBER. IT i()~\i;.\Ll.Y P£QUI~S BETh'EEN 30% TO 35% 

IN TBIS CO!'fLI cr IT SEEf'S THAT vERY FEW PEOPlE f1M: BY JEEP OR 

AUlU''DBlLE ANi) DrilY BULK SUPPLIES riill rtail.TERIAl BY :rRU<t. 
alTr~'ID' ArID COI'ffROl INCWtfS ROUTWE VISITS TO SUBOPJ.HNATE CCfr'~'NDERS, 

REcor~'~ISSAN(I BY CiJ'ffAUHS AT ALL U:.V'ELS, STftfF VISITS, BRIEFINGS, AN}) 

ROUTINE nm-PEPLACEr-srrs. 
-8- TOP SECRET 
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AU'1INISlAATlVE rlISSI(~ INCWDE RWfIi\£ COURIER HOPSI" mIL RUNS, TROOP· 

SHUITlES, A11'lINlSTRATIVE SUPPLY, MID OTI1ER HOPS TIL4T ARE NOTTACflCAL IN 

NATURE. 
lliE I'OTHER" fATPBJRY INCLUDES VIP VISITORS, TRAIi~ING, AIR RECOVERY, . 

W\lNTE1lfflCE, SEARCH PlID RESCUE MID A j"UlTITUDE OF OTHER f{QUESTS THAT 

APPfAR DAILY. 
Iii SltlMY, All. (f THESE· ARE VALID REQUH~fNrs "WAT f1.lST BE PWIDED . 

FOR, AND \:JE ARE NOT aJ'PlAum\JG. 

OUR ONLY THOUGIiT IS THAT FOR N.y FUlURE COI"'fLICT WE ~tJST I{CC(1{UZE THAT 

Th'EY EXIST, AND ESTABlISH i\ STRUCTUPE AND HELlCOPlER awUilENTTIiAT 

ProvIDES FOR Tr~-1. 
IF WE FAIL TO 00 SO, l1fN THE CPPN.HLIlY OF THE SUPPORTED DIVISION 

OR DIVIS lUiS UILl BE REDUCED BY 1l[ 20% TO 30% fF TI£ AVAIU\BLE AIR 
EfFORT THAT THEY SHllJI] REASaU1EliLEXPEcr FOR TACTICAL OPEMTIOr~. 

I PEFER TO THIS PS THE ECOOlIC FACTS(f LIFE MID IIDT A f"lM,JAGEYfNT 

fWBlHl. 

lSI mw HELlaJPJER JWRSArID UTILIZi\TIDN •. 

nE 1ST i·f\W HaiCOPIB~ AVE[W]£D ll,044 HOORS PER ftUffi1 Pl{) HAD N~ . 
AVb'Wf. UTILIZATION OF 114% FOR THE FIRST HAlF (f FY-70. r~'E COUUJ NOT 
HAVE aJfflNUED INDEFH<ffrELY TO (fEPJI: THE HElICOPTERS AT 19].(; OF 
L!fILIZATIOi'~ PS ~{ v4ERE OOING IN JULY AS V1\HITEW'lE NID FLIGHT SAFETY Will 

'. 

DETERIORAlED TO· Af~ Uil\CCEPTABLE lEVEL . 
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OUR PRESENT UnUZATHlt RUNS PEJ\ffN leG; AND 110% ~\ID ~[ HCfE TO KEEP >·· .. v, 
. IT AT THAT LEVEL. 

INITIALLY WE WERE ABlE TO REDUCE THE mm. OF OPEMTH1£ DlE PRlft1ARILY 
TOM tlxlPEMTHJi (f THE DIVISION arfi~U]S, AND BeITER r'V~Hmt' 

"'",.. 

. TIiE DEBARlURE (f ruE 3fID ~IARINE DIVISION DURING OCTOBER PHD r~ (ft). 

THE REIfPlDYr'EIT OF OUR ASSErS IN COUNTRY FURThER AIJ1:JJOUR EffORTS. 

OOR lffILIZATION FOR 11£ AH-IG STIll AVEPJiLiES AOOUtID 130%, BECAUSE OF 
THE HEAVY DEMAND FOR GUNSHIPS, l-VtIEVER WE HOPFTO REDUct n~T IN THE NEAR '. 

RJlURE BY INCREASING THE AVAIl.J1BILIlY OF THE Ut+-lE oo1S. THE RESTRUtruRlffi 
WHICH ~'JPS JUST UlFLEfED SHOOLD HELP US IN l1-IIS RESPECT. 

TIiE LOt-I DIP FOlLOWED BY nlE PEAK UTILIZATION DURIil1 OCTCJBER WPS DUE TO. 
WE EJ(fR6v£LY BAD \fATIiER FOllO'vfl) BY GlID vlEATHER AND Nlt'EROUS ENB~ri 

CONTACTS. 

CHART 10 

.' QffPJ\I1ClWl.Y READY AlRcPAEI' FATES 
SH(MN ON THIS SLII)E .IS 1lf ~DNTHLY AVAllABILIlY OF TI£ PRINCIPAL 

AI RCRAFT PHD HELl COPTER TYPES Cf 111E 1ST flVWI. 

THE AVERIff AVAIlABILITY (f niE A-4, A-6, F-4 AND OV-IO, SOOHN IN 

RED, INCREASED FRQ\l f.O% TO 69% CPERATIONALLY READY DURING THE ·FI RST HAlF . 

(f THE fISCAL YEAR. 
IT IS BELIEVED THAT THE REDUCTI(.l~ OF THE SORTIE RATE TaBHfRWIlH A·· 

. . 

VIOOFruS ~nilBWiCE PRffiPJVr1 Af{ ll£ PRINCIPAL REASONS FOR nns INCPEASE. 

IN THE HELICOPTER FIElD, ~~Hal' fNCLUDES THE AVERfff. AVAIlABILI1Ylf' 
ALL TYPES \~I1H lliE EXCEPTlOO (f THE 0+-53, THE MlE ItID"fASED FRavi 67% TO 71% 
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vlHIlf ~£ I-IAVE NOT W\II A DRA~TIC INCREASE WE HAVE BEB~ ABLE TO RECOVER 
FOO'1 THE Ull POmT OF 6.1% ll1AT DEVELOPED DURnil Al1iUST ruE TO OVER 

UTILlZATlOO IN PHEVIOUS VCNTHS. 
IN BOTH FIXED WING J.~~D ROTARY ~iING'~-JE'AFf SID'AJRIfii TO ~1AINTAIN . 

Jlj~ (J>ERATH1WlV fiJ\DY STATUS Cf 70% FOR CU13AT. . 

'THE 01-53 IS A PROBLEN. Ul'1TO. ITSELF. IN SPllE (F OUR BEST EFFORTS 
WE SIr'PLY HAVE NOT BEB~ ABLE TO OBTAIN A SATISFACIDRY AVAIlABIUlY •. 

. . 

. . IT HAS BEEN PlAGUED BY SUPPLY, filC\lIRIAL ~ID ~n POOBLBtS, ; 

Har&R I BELIEVEnil\T HE WNE' INCPfASBl OUR GHfPAL'~ If THt 
AIRCMFT, #ID W\TtRIAL HID suPPLY SUPPORT M: IffROVlt(1. Il ISOOPED 
THAT BY THE PfilUCTICN (f ONE SQUlIDfrUN vJE OJ'J C(l'ICENTMTE UPON THE OTHER 

. FOR A Nl\Rl£l . n~prOOBrr. 

EY-zo 1ST W\¥l OPEf,AIIONAUDEA ACCIWiTS 

THE CPEPJ\THl>W.. ACCIDENT RAlE ftS (f 1 'JAf'iUARY FOR TIlE FIRST HAlf OF . 

. . FY-70 IS J.,87~ nilS mPARES WITH A~ OPEAATIaw.. ACCIDBIT PJITE OF 2.25 
FOR FISCAl.. YEAR 1969. 

, " 

v{ BELItvE lHAT jt1JCH OF 1l1IS REDUCTION CJlN -BE ATTRIBUTED TO A 

REOOCfION IN ThE UTLlZATlON (f" ron. FIXED MiD ROTARY \~mG AIRCRAFT \'lt1IQ-1 

Pffi',UITED r-DFE TIff: FOR A VlaJROUS r·lAI lflENNlEAiD FLIGHT SAFETY PRffiRIli. 
" . 

OOR ACCIlfNT RATE, III "TO mRECT HIHiY ACTION, IS r-llT SI{},li~ en THE 
" . 

CHART, BUT IS 2.68 FOR TIE FIRST HAlF OF lHE FISCAL YEAR. nns CCfPAf?ES 
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FAVOO!\BLl \~ITH THE PATE {f3. 65 H1R FISCAL YEAR 1969, 

, A PORTIa~-(f THIS P.fDUCTIQ\'IS CERTAINLY DUE TO A REDUCTION IN THE 

TfJPO OF TI1E WAR, HOlllEVER !TIS '(If ffiNSJl)ERED OPWICW THAT j·iUOi (f THE 

CREDIT OVi BE GIVBJ TO E-1PROVBINT IN (lJR TACTICS, MID TEQ-1NIQUES THAT -

HE HlWE EfRDYED. 
IN JULY AND AUGUST WE LOST SIX FIXED HING Ai'ill 14 ROTARY WING AIRCPAFT 

DlE TO DIrn::Cf 6HTl' ACTH]~. 

SINCE WAT TIrE OUR LOSSES HAVE BEEN SUBSTANTIAllY RalfCED. 
THE 00 FIXED WIlli LOSSES DURHil OCctTJ3ER ~£q[ DUE TO THE Tt1Bl1'IDJS 

, ' 

BUIUJ UP (f Nrn-AIRCRtfl In IJOS, vJHERE BOTh AIRCfW-T WEPE LOST, BUT 
BOTH, CRE'viS RECOVEJID. TIlE SE(llID AI RCMFT WAS LeET SUProRTING rtf DOM6) 

PILOTS (f 1HE FIR)T PlID WE HAD TO DISREGARD NOrltAL FUGHT POLICY. 
OOR PRINCIPAL LOSSES WROTARY WING ARE It~ THE 8<ECUTIOl'~ (f THE 

, r·f.J EVAC /lND REQl~i na.Rl/EX1r~CT iUSSWi~. PS YOO WIll NOTICE FRa~ 

TIlE CHART vIE HAVE HAD A TOTAL OF 16 i"NOR ACCIDENTS ruE TO EJfNY ACTION 
~ffiILE F£RFOfl'iING ruESE fltISSlOiJS. 

Fl'~f{ Cf THE f1D 'CIf(, MISSIONS ARE E<ECUTED \.JHEN HE ARE IN CLOSE' 

COi\ff~l "lITH THE ENf1'1Y IVlD Ui'1PSLE TO USE FIXED UltKl IN SUPPORT. ' THE ' 

SJV!f IS TRUE (f THE REaN~ EXTRACTS ~MEN Ni\W TUES THE IDN CftrJIlIT 

BREAK CDNTACT MID THE EXTRACf IS UNDER 51:ll1ENCY CONDITIONS \~Il£ THE 
~il IS UNifR FIRE a~ 111E I5RJUND. 

THIS IS A BRIEF SlJ·tw{YOFOUR Am OPERATIOill,JS AND I\OJW NC1i LIKE 

TO DISCUSS sa'E (f 11£ Ir1'ROVHE\lTS THAT ~£ I{)PE TO HOKE IN ruE rm SIX 
- -
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kPooYSf\IT (f EIX6) HING AID ROTreY ~jUiG IACIlCAl AIR. ~TlflJS DllRltiQ 
THE SECOIiD HAlE Of ty-ZQ 

PASED UfU't OOR EYJfRIENCE DURUJG ThE FIRST HAlF (f FY-70, vIE NOrl 

J3EUEVE THAT WE ARE m f\ POSITIG'J TO PEt'i'RlTE sar: (f 111£ FlJNl)#EITAL 

. OOQI"E{fS fflATING TO OOR OPEMTHXIiS HERE IN VIEnWi. HE OOP£ TO 

INffiRPORAlE THE I£SSUf) LEARNED, AND ORIENT THEt~ TO THE CURRENT TACTlrAL 
SIlUATlON. 

. -

WE HAVE HAD THE cmJRTUNI1Y (f STUDYING TIlE YOUNGDAlf BOARD JWD 

OPEf~TING THE AliXIUARY WING HEJ\LOOARTERS AT Ql/N.:G TRI. I PERSONALLY HAVE 

~J.\D lliE PRIVILEGE (f \im(ING ~{I11-I mu. JONES AND OWE SIftpsON. 

IT \ruLD BE IVRlSSIBLE FOR H:: TO EXPPESS NY SINcm: APPRECIATIU1 TO 

THEN FOR ]1E SUPPORT TIlAT lHt.""Y GAVE TO l1-lE FIRST vHf;l) IN OUR EFFORTS TO 
f{SOLVE 1'ts1l.LAL P}l1BlHt) NID SATISFY THEIRREQUIRBtfIITS. 

NY'ONLY if.GRET IS THAT WE DID NOT HAVE THE TIfE TO RJllY REf'JJZE TIl 
-AIR-Groti'ID CAPAHIUTY PND CLOSE COORDIf\!If~TION THAT All (f US WERE SEEKING. 

I WIll fur 00 INfO lliE II.Tf\ILS COfJcrn~ING TIlE RtVISHl.S TO THE BASIC 

ORDERS, BUT HILL BRIEFLY OOVER s(}E (f TrlE HIGHUGHTS OF f/U\TIERS UNIfR 
CONSlDERATIa~. 

FIRST~ viE HJWE HPJ) VERY UTIlE DIFFlCULlY WITH OUR FIXED }JING 

OPEAATlONS. ALTHOUGH TIiE SINGLE flW«£RCONCfPf WIlH ITS RESTRICTIONS 

HAS BEENctNBERS(JE, IT HAS fur uj TO~SERIOUS DIFFICULTIES. 

THfWGH A (ii'ffiBW4'S ~REEf"ENT ~1I1H 111E 7TH AIR FORCE WE HAVE BEEN 
ABLE TO caffn THE \£IGHf (f OUR EFFORT BEnffil lti-COOfffiY NIl G'UT-ff­

CWNTf<YOPERATIa~. 
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AT THE SM TItf: WE HtWE BEHJ ABLE TO rt'V:~il\GE OUR I1+-WUNTRY SlRlKES' 
TO POOVlr£ l1f REQUWnflffS (f THE DIFFERBff atl'\8i'ID$ IN I CORPS. 

. . . 
IT IS Jiv'ml\RD If nf\E$, liMEVER OUR HORKING PELATIONSHIPS APE GOOD 

PHD ~[ to NOT FOrm MN r'MR PROBU}E. 
~ .' . 

IN SUBSTPNCL 1HE SINGLE ftiAw\r£R CONCEPT IS. ~'ORKING ANiJ NONE (f ruE . 

SERVHIS aJNCERI'lED· ~JISH TO f{OPEN THE· ISSUE PJ THIS nr,t; FOR fEAR Of lOSING . 
. SOf<£ OF TIlE Fl£XIBILIlY HHlrn~1E 'All. HAVE mroMTED nITa nf SYSID1 00 A 

PE~ONAL BASIS~ 

lHE,Rt."WRITE OF ,lliE OODERFOR AIR OftRATIONS IN VI mUlti, WfllCH ~'£ ~4Il1 i 

PUBLISH BEf{)[£ THE END OF THIS H);,rrH,. IS PRI~1\RILY N~ UPDATE DUE TO 
f£fPLOYr';fNTS,. OiNru· IN Pfm]lJPES, j\iID REVISION TO CERTAIN rDLICIES . 

CONCIRJUNG OUR OPEPJ\TIO\lS. niE PRINCIPAL CHANGES PRATE TO FIXED tUNG 
OPEMTI Ol'i$ I 

IN WE HELICOPT'c.R FIElD hE ARE t'EVOTING OUR EFFORTS TG/NID lJEVElDPING 

{"'AAIHfi RESroriSI\lENESS TO ALl r<EQUIRErBITS HIlHW TIE fWABIUlY OF OUR 
ASSETS. 

TI1E I£VIBJ (f THE I I I Hlf om~ AND THE REWRITE OF' THE 1\40 im!G OfWERS 

AHE IEJIClUrn 10 THIS PURPOSE. 

CUR EXPaUB~CE riA.) SH(MN THAT lHERE Aff SEVEr.J\L KEY Q)NSIIfRATIONS n~ 

THE r£VELOPr,BIT OF r,Y!XnrU~ PfSPCllSIVENESS. 
, . 

.FIRST AND FORH'DST IS UtE TACTIm.. SllUATIOil (l'~ THE GROliiID AND Hl}I THE 
DIVISION ca.'WIDERDESlRES TO ACCOf:PLISH HIS ASSIGED mSSIOlJ. 

mRRElATED Nllli THIS IS lHE llEGPfE OF l:\lITOiKH( ~'IHlaf THE iJIVI S ION ' 
C01'wru DESIP£S TO DElEGATE TO \lIS SUBORDINATE TASK FORO:, OR f£GlfE''ffAL 

, . 

ffil'WIDERS, AND THE HELATHli OF TrlEIR OPEAATI(IS TO THE DIVISHli PS A OOtE, 

i'JEAi IS A ru\1)f~'ifNTPL UNOCRSTANDlfli OF THE AVF.JW£ HEll COPlER ASSETS 
. ' 
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. AVAIlABlE DURING A NOIW\L DAY AND THE SURGE rAPABILI1Y lliAT CAN BE REASONABLY 

. PUnCIPATED TO tf.ET H[RGENCY f{QUIRHENTS. 

fmAU.Y, A ClOSE AND PERSOW\L.CQ\TlJNICATION r·llST BE ~'V\INTAINED BEnffN' 

AVIATH1~ AND C-rotJrID ca'r''Ul4ID81S PHD STIfF, AT ALL EQlEU1~ OF· mtWID • 
. ' . GENffiAL \J,'lHlER HAS JUST TAKEN OVER THE FIRST rLARlNE DIVISION Nil WE ARE 

flIDVORING TOI£VELOP A PR03RPI~ THAT \'ULL BE RESPa1SIVE TO HIS REQUlRE1ENTS . . 

BASED ON THE GUIDELINES' ll1AT I HAVE~TATf]. 
SHtlfl'J 00 THE NEXT SLUE {if. sa'i[ OF THE PRINCIPI\L ACTIO-5 THAT ~f: HAVE 

TPJ<EN TO I£\IE1JF TI£ PRCGM'l. 
. PS rrJE PRffii~PN IS lB'ELOPEDIT NILL BE II~CORPOMTI:1J IN TIiE OPERATIOO 

ORDErS SHf1t1N. 

.Q:IAfIT-13 

IFPIDVSW (f HELICWIEREQRNEOPERATlONS PLANNING MID OOlfYiN~IOOACTlOilS . 

BRIGADIERGENEAAL SP/'iiJER AlTEIIDS THE FIRsT W\RINE D1VISI(J~ r.uRNING 

BRIEFING FOOR OUT (f SEVEN DAYS A h'EB<, ANDPEroRTS DI !{CTLY TO·:1: pny 

DISm:?ANCIES, CCf/PLAINTS, OR PLANS OF THE DIVISI(X'~ THAT r~AY HA'v£ A PfJ'RWG 

(l~ AIR OPEMTHlLS •. 

I HA\f GSflw.. wHEElER'S COiIJCURRANCE W nus {\PM1GEr'BIT. 
-

m CONJUl~CTI(fl WITH NUfifR Thl(), THE DE.VE1ffi'Efff (f A NEW STf.lNDARD FAAG 

ORDER, HE HAVE AC(Xl''PUSHED mE FOll£liING: 

G8'fFJ-\L WHEElER HAS HERE RECENTLY ArID HE PfBENTED TO Hli'l TIf "DAILY 
STJ\j'nt\R1) FRAG OruIR" FOR SUPPORT (f lliE FIRST l"ltiRINE DIVISlOli, foHn THE 
imw.. IIADD (x'iS" l1-U\T \£ RECEIVE.. ' . 

. THE FIRST r~1ARINE DIVISHli OOWN THroUf'.J!11l£ REGWUITS IS CURRErITLY 

. REVIEWING THIS 0Rf£R TCf£THER WIlli PERSa'if:L FRfJ11HE \'JING • 
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GrnERJ\L WHEElER ftl'lD I MVE HAD S(1£ DISOJSSla-.s SINCE lHAT TIf'f (}f THE 
Sl'PE SUBJECT. -

Bl\SEU UfU~ THE STAlBJ DESII£S (f THE DIVISI(l\J, THE WING PJ'ID THE DIVISIOO WILL 
DEVElJP A UBI DAILY STPl{)ARl) FRP6. ORIfR INQUDING THE OpaR OF PRIORIlY FOR 
ACCCf'PLISH:'[tIT (f srnruUl..E] MISSI(J~. 

EACH r"Uffi1 THEREAFTER WE WILL HOLD A SCHEDULING O1fERENCE TO REVIEW 
DISCREPANCIES Pl'ID BRING TI-IE ORIIR UP TO DATE IN ACCORDPNCE WITH THEIR DESIRES 
AI'ID OUR CPPABILIlY TO FUlfIll 1l1EIR f£OOESTS. 

BJlSED Upa~ THE REQUlffl{SHS DEVEUH1) RJR THE FRAG ORIER, THE v/ING ~1Iu.. DEVELOP 
TACTICAL PACKAGES FOR SF£CIFIED MISSIa~, SCHEDULING lECHNlQUES TO NEET REQUIRED 
REAcrI(]~ TIflES, LOCATIO~ (f ASSETS FOR EFFECIBifUnLIZATIO~, AIID lliE C{lIrw~ 
ECHELCX~ AI.fI1l)RlZED TO mllIDL SPECIFIC MISSlOOS. 

UNDER THREE, I PJ'1 PRlPOSING THE TfJrPORARY ESTABLISIfHff {f A o)LDNELS BlUET 
fR(i'i THE l~ING AT THE DIRE('T AIR SUPPORT CENlER, I BELIEVE IT WILL GBEATLY UFROVt 
THE UTILIZATH1~ (f OUR ASSETS AND ENHPNCE COORDlNATHli BETWEEN AIR Af'ID GROUND. 

m SlJ'BSTANCE, TIE AllDCATIOO (f OUR rnILY ASSETS ~UST RH'u.\IN AT THE HING 
TACTICAL AIR DIRECTION CEN1ER DlI TO ll-IE REQUlr£mS (f CQ\1\WIDS OTHER TI1AN 

lHE FIRST H1\RItJE DIVISHI~, 

AlSO I£OOESTS FOR ffERG8iCY ADD ON ~USSIONS lHAT OCCUR AFlER lliE DAILY 

FPJ\G ORIER HAS BEEN PlJBLISHElI rUST BE ADJUDlCA1T:1J AT mE WING lEVEL SINCE THE 

ASSEfS REWlPED fl1JST BE TPm{ ~/AY FRG1 SO''E OlliER Q}M~. 
ON WE O1l1ER I-WID TImE HELICOPTERS WHICH AHE ASSIGNED IN SUPPORT OF 

mE FIRST f.\i\RINE DIVISlOO a~ THE DAILY FPAG ON BEST BE CONTROllED FRa~ THE 

FIRST r~J DIRECT AIR SUPPORT CBITER LOCATED AT lHE FIRST fr\I\RINE lJIVISHJJ 

HEAOOUARTERS • 
THE HOUR TO HOUR CHJlNGES WHICH OCQJR lli~T REQUI~ CN~CEUATIa~, DIVERT, 

OR AUGfJffATIOO CAN BE ADJuDICATED AT lliIS POHff, IN THE EVENT A SI11JATHX~ 
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ARISE$. ~'lHEREIU THE P.EQUIffffNfS EXCEED THE CAPABILITIES OF THE l1ELHIlPTERS 

PSSlGifll THE f~TIER WOULD BE REFERRED TO THE WlrIj TACTICAL AIR DH£CTICX'{. 

CENTER ·FOR AUREITATIm~. 

THE ASSISTA1(WING 6-3 FOR HELfroPTER OPERATIONS WOULD HAVE THE ENTIRE 
FACILITIES (f THE DIRECT AIR SUPfURT (EHlER TO EXERCISE THIS CONTROL HID· . . '. 

SO IBJUUi,iG •. 

. HE vOO.oPEMlE Hi CQ'JJL1~CTHll'~~ITH l1f DIVISION. AIR OFF I CER, ~JHO' IS·' . 
PESPONSIBLE TO THE DIVISHl~ ru'IftNDER FOR' ProGRA1'lH~ OF DIVISlcrl PEOUIREfEiTS 
H-I mllABDRA~lON 11IntM DIvISIa~·STAFF, 

IN SUBSTPHCE, HE ~'IOOW BE THE FIRST tr/\\'J CO;'rrroliJ~ AND SCHEDtJLING 
AlI1HORIlY TO CARRY OliT NISSIUt ASSIGf'E'ENTS PROVlIEJ TO liH\1 BY TI1EFIRST 
HJ\RINE DIVISlOi~,' 

iT IS BE.llOO THAT HIS PHYSI.CAL PRESHlCE AT !HE iJIRECT AIR SUPPORT 
.. 

CENTER '~~Ill AUEVIAlE ~W'l'Y OF THE PROBLB¥E THAT HA\IE ocruRRED IN THE pr\ST. 

f;S FOR 1i1~i)ER FOUR, IN Ul)PDINi\TIQ'J yHlll M DIVlsaoi yJE HAVE ALREADY . 

INTRODUCED A tal STRIKE HELlCOPTERBORNE PAQ<AGE CAUED "KH*fISHEfr. 
THIS AIRDORNE PACl<AG-£ (f PLATOON SIZE f{CDi'g~ITERS THE AffJ\ NID 

. IFt:£1JlATELY lfl1IDS tiID AITACKS \'iHEN SUITABLE TARGETS Af[ DISCOVERED, 'TIlE 
SUCCESS TO DAlE HAS BEEN OOTSTJ1HDING NID ~£ .Af{ FURTIfR REFINING THE 

. rr01tUQUES Cf ITS EtfLO'fl·Efr. 

BASBJ UPOllHE CiJRRENT TACTICPL SITUATlOii, ,,fiJID THE ivlAl'~'iR IN WHICH 
TrlE lHVISICt1 HISlIES TO ErPlOY FORCfS, fiE ARE AlSO MJRKING oa QUID< ROCTIOfJ, 

ANTI-FffiSa~~EL lITECTlOO, fflHCAL EVAClU\TlON, .(Xl'tl'WID NID CDNTROL, STRIKE; . 
. . 

PECONN INSERT/EXTMCT A~ID OTHER T,\CTlCAJ.. PP.OO\GES TO EXPLOIT TI-lE O\Pf-illILITIES 
. OF ruE AIR-GROu,ID TfNi. '. 

~, THE DEGPEE TO WHICHvl'E WILl.. BE' Jl.BLE TO DEDICATE SPECIFIED PACK£I.GES FOR '. 

CERTAIN f~IsSIONSWILL }l1fJill UPCtJ THE SITUi\TIOitTHE FLEXIBIUlY \~HICH IS . 
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iISlRED IN ThE SCHEDULING, NID TIE AVAILABLE PSSETS. 

tIE ARE \"uRKING IN QOSE CONJUNCTIOO .HITH 1HE DIVISION TO B'lSlJRE nfAT 
TIiEY OBTAIN niEt'W(lrU~ EXPLOITATIONOF OUR AIR CAPABILITY- TO FURThER 

, , 

GrruID OPEMTIONS. 
IT WIll. TAKE A LITILE -TUt TOFUU.Y REALIZE THISPOIDITIAL AND lTWIll 

REQUIRE CONSTAHT RtVIEW, UPDATE, AkJD UfAHGES, tlJwEVER I PM SATISIFIElJ THAT 
HE ARE W~KING SIGl'UFICJWT PfmBS. 

-THE KEY TO ITS SUCCESS IS CLOSE Ill'ill PERSONAL m'MJNICATItt4 BEJWEflti AIR 

PHDGROUfID AT AU.. EOiEtmS fF catiWID. . 
HlJ'iBER FIVE IS PERHAPS THE HJST r'lISUiiIIRSTOOll foND tN=ORrutt\TE PROBlB1 

THAT tiPS DEVEl.(ffi) WRING l1[ COURSE [f lHIS ~lAR. 

IT IS IW COiiSlIffiIJ OPINIOt'f TIiAT aft-nN SENSEPlID A fllITUAL U"'IlIRSTJlNDING 

BEThfEN AVIATH1~ N'ID GROUND {f THE ROl.£ OF EAQ1 WAS THE ONLY THIti3 1HAT -yIPS 

NEElD TO Rrn.llVE nus PPDBlf11. 
NY POLICY IN THE FIRST f'WUNE AIRCRAFT }lING IS THAT flirt ruSSltl'JS f{QUESTED 

fj{ THE DIVISHI~ THAT IS WITHIN OUR CAPABILIlY ~HLl BE lAUNCHED. 

I ASK ONLY THAT AVIATla~fUAIN THE AUTHORITY IN Th'O MEAS~ 

tJl TIlE afRJS1TION (f THE FLIGHT m ORDER TO PRCNIDE ADEOOAlE 

- PfUfECTION TO TI£ PERSQ'J:fL Efi3MJ<ED PS WEll PS THE HEll COPTERS 
- UfrUTT6) , -

2. THE AtffiIORIlY TO lNID OR NOT TO lAI'ID THE Hf3ARKED TROOPS AT 'TIlE 

POINT OF CClifACT WITH 'lHEHlHlY. 
IN TI[ FIRST CASE IF WE ll."VEl..fFA TACTICAL PAdtAf£ TO PErfO~1 A SPECIFIC 

~lISSION THERE IS rD· r~i WHY IT SOUill NOT BE carum BY TIf APProPRIATE, _ 
GFDUrID aJlWIDER TO ~i'HICH. IT HAS BEEN DEDlCAT8J Pl·ID PHYSI~Y lOCATEDWIW. --

IF ruE AVIATOR IN CHARGE (f lHE FLIGHT BELIEVES nIAT HE HAS, INSUFFICIENT 
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ASSETS TO F£ffOrti'THE nISSION; BASE]) ON TACTICAL CONDITIONS, HE SHOUUJ 

REQLEST AtGENTATION FRail HIGHER AI.JTI-IORITY I ' 

-IF AUOOITAlOi~ CJ11MT BE ProVIDED AND THE r'USSI(1'~ IS, OF /V'~ rlERGENCY 
" 

NATURE -- TIlE FLlGlT WIll L.AUNCH. 

IF HEAll1Ek RHIDt..Cf{S TI£ FLIGHT ABSOLUTELY If'fJAACTICr'\l TIf1~ IT fiUST BE 

CANCELI Ai Nil REFERRED TO HIGHER AlITHORIlY., IF THE, .WEATHER . IS JiMGlNAl, OR ' 

<JUESTIONABLENID 1HE GROUND mm'IDER DESIRES TO ATTEfi1f lliEi':lISSION ~ IT 
WILL BE lJ\UNCHED • 

. . 
IF, PfTER HAV[ifJ BEEN ADVISf] OF POOR ~,£ATHER, LACK OF APPROPRIAlE 

OOAHATIUJ OF lANDli'«l ZOO, OR OllER FACTORS nlAT RElATE TO .AVIATION' 

, OPEMTHJl$, AND TIlE GRCXJND 011'V\NDER INSISTS, THE I',;USSION HIll BE LAUNCHED. 

IF THE JUDENJ4T (Ii THE PART OF THE GfOOND COi'T'l~'IDER' IS QUESTIOHfD, I 

WOULD REFER THE Fu\TTER TO 111E DIVISION cqviJ'f-vUH FOR APP~RIATE J\CTION. 

FOR TIf SECXXID PART'- THE AUTHORITY OF TIiE AVIATHJ~ CCliWIDER TO LPHD 

OR NOT TO I.A~ THE 6"iBPWEU lIDJPS. 

THIS IS A FUND.Af8ffAl PRINCIPII THAT HAS BEEN H·VHFEST WI1111HE i'lAW 

IN OOR AI'"PHIBlOUS 'OPEAATIONS SINtI THEIR INCEPTHl"~ NID" IS UNIVERSAllY 

ACCEPTED OOCTRIHE. 
THE CAPABILITY OF ruE AVIATICll CQ\flltU~m TO L.AI~ IN, THE LNillING ZONE 

IS A f·ll\TIER Cf HIS SOLE JUI9£NT AND CN~NOT BE DIVESTfD FfU'l HIN. 

1111S IS A DECISIG1 TIfAT HE FiUSr WOO: A1D crt: FOR \-4H01 HE HAS BEb".J 

TRAINED. 

THE ~iH'w, THE \fATHER, THE VlSABILIlY, THE TERMIN, JlUTI-MRCRPfT FIRE " 
AND A NYRIIill (f OTHER FACTORS ARE JULXlarrS UPQ~ vIHICH HE f1JST [:1\.'<£ A 

DECISHli,' f\Jill A DECISION THAT HE IS nEST Qut;lJFIED Tf} I'~"J<E. ' 

-19- TOP SECRET 
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. ' , 

WHILE IT f<V\Y FE VERY 00f TO Df:VElDP A HYPOnfTICAL CASE (f DISAGRr:tJfNT 

BEnfE1 THE AVIATlOO AND Gmtm tlXffio:R,l HA\£ f()T amJI'ilERED A SINGLE 

fflSE IlJRING MY UlRRENT TOUR ;'IHERE THIS HAS OCCUPJ£), . 

IN TIiE OOIT THAT A DECISION OF THE AVIATION CO"tWiDER "iUf TO l.Pi4IJ' IS 
QlfSTH1'El), l CPJ\~ AssURE THE DIVISION (l)j\tfW~R THAT ·N'PROPRIATE ACTICIt 

HDUl] DE TflIDt 

~llTHH\iHE FOREGOING PRINCIPLES IN NINll NID THE ACTIONS -mAT WE HAVE TMN, " 
I BELIEVE \AE (J~'l f"~<ESUBSTri'rrIAL If'PROVE}SITS IN OUR HELlCCPTERBORNE ' 
OPEFATIO!>jS DURII'{(i' THE SECOND HAlf OFFY-70. 

, . 

CONCUR.f{8'~T WITH THESE PlN5 ~1E ARE AlSO IN TI1E PROCESS OF PR(X1AAVf1tNG THE 

. PHPSE III REDEPlDYi-'£NTS (f THE FIRST f'w{WE AIRCPifT HING ft.ID I WILL BRIEFLY' 
COVEH OUR pRt.XlmiMH'li TO DAlE. 

O1ART-14 

'lOCAIICtl (f r'WUNE UNITS SUBSEQUENT In PHA$E ThO IEfP1.J))1:EH 

GGfRAL OMf~~, StOlN ON THIS SLIDE ARE THE lOCATIONS (f OUR TACTICAL 

UmTS AT ThIS na:t 

h£ llAVE A DETAOflENT (f r'W'i-16 AT PHU MI tUlli lVlO 1i1\1 SQUADOONS. 111E 

RHiv\INLER (f H4G-16 IS ATr1A.RBlf NJUNTAIN AIR FACILIlY A~ CONSISTS ff THE · 
WD, T~lD WiL 1}10 Hr1fj, AND nD fIll S.QUADRON. 

jlWi-ll, IS AT lWit'ViG AND f'Wi-12 AND 13 ARE AT DiU LAI: 

I~T PRESENT WE HAVE. A TOTAL OF 192 HELICOPTERS ArID 186 FIXED i~H'!G AIRCRAFT. 

f[ HAVE RECSifLV ffCElVED THE DIRECTIVE FOR TEE PlFsE III REDEPLOYVENT 

AND HAVE LtvElOPB.) OOR PlAtiS FS SHa,~i a~ THE NEXT SEVERAL SLIDES • 

. '. :. Q:lARI .... 15 

EIRiT a~\\\i UNITS SCHEDUl ED EOR REDEPLOYl-EiT PHASE III 
- -20-' ~ SECRET 
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~ (Xi THIS SLUE ARE THE L~UTS SCHEDUlED RJR REDEPLOY/\E'IT, TffiEnlER 

HITH THEIR STffNGllI, lDCATIOO, AIRCRAFT, NID SUGGESTED PRIORI1Y FOR f£lIDJRAlE, 

FIRST, WE BIKE TO fEJEPLOY tf\&36J., lIND THE IBAGt£NT (f H8I1S-16, WHICH 

HAS THE SUJADIDi, I~v\ CAPABILIlY. 

THE {fASON IS THAT IT HIll PE.DHlT US TO j\1)VE ONE OF TIE ~·ti SQUADRONS NOW 

AT PHU BAI TO r'1ARBLEf>iOUNTAIN TO PROVIDE BEITER CH-46 SUPRJRT TO THE FIfeT 

~AAINE DIVISION. 

THE SECOND PRIORIlY IS THE RErEPLDYf¥f.NT OF ~fA-542 TOG:1HER \Hlli ITS 
HtA DE.TAQf;E'tT. 

TI1E PURFOSE IF TillS PRIORITY IS 1VIO-FOLD. FIRST IT WII.l f'W<E SPACE 
AVAIlABLE AT l~.NIV'lG BJ\SE A"ID WE HILL ('DVE W'D-2 HITH 18 OV-lOA FROIt} f:WIDLE 

r:OlnrAIN INTO THE SPACES VACATED BY WFA-542. 
THE OV-lO Hi\) DIFFlCUllY IN cross \~nill OPERATION 001 it~'1B1£ i"WrrAIN 

~'ID IT IS AII''OST Ii"POSSIBlE TO OillAIN N~ INSTRlff.NT Cl.&\RNfE FRa'1 TIllS 

FACILITY DUE TO ITS PROXIf1ITY TO lHEDANPNG ll\SE. 
SECOUD, THE NM}tNT Cf vrtD-2 00"1 f'MBlE nJUiifAW \;1Iu.. ProVIDE 1HE ' 

i'fCESSARY SPArE TO 11M: THE SEca-ill HR4 SQUADRDl~ FRCllt PHU MI TO HI\RBLE , 

jf~1 AT 11-I1S TIrE WE rouw rn:COVER THE 164 PERSONt£L SPACESI SliOi~/N" 

AT ruE OOTTU" OF WE CHART AS p, lITArn'BIT OF jtWl-16, ~~HOll\RE f£QUlRED 

TO SUPPORT TIE r~ tf't1 SOOADf(J;~ trM AT PHU BAI. 

OOR THIRD NID fOOifH PRIORITIES ARE THE l'r-Kl WlA SQUADfUNS (f i'WT12. THIS 

IS HtPORTN~T IN THE SB'4SE THAT 1HE TACTICAL'SQUADfD·ts i1JST PRECEDE TIlE H8Jt1S 
llJID i1~ IN TIlE RErm..OYiitNT (f TI!E GHDUP. ' 

OUR UiillERST.NiDING IS TrlAT r-lAG-12 \1ITH ONE ",,1£\ SQUADfUN ~4ILL REDEPLOY TO 

H'IiOOJi'H, ~IITH THE SECOND 'vW\ SQUADroN BEING REDEPL.OYEn TO COOUS. 

HE Form rIO DlfFlCULlY m TIlE REDEPLOYr'E1f (f AW OF THE L~U1S AT THIS 
nf!E. 
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rnu lAI AIR BfiSE IS PRESENTLY BEnt) 0PEM1ED BY W\G-12, I{)\;EVER, wE 

ARE CURRB~TLY IN TIfPRDCESS OF; TAA'JSFERfUHG THISFUNCTIOiJ TO ffA&-13. ' 

. awrr~16 

FIrsT i'i\i ACIHI-JS WRWG PHJ1SE ,II I, TO CONSOLIOOTE LOCATlCijS IN RVt'i 

.SHOt'H'l ON THIS SLIDE Af{ TIEACTIQ\IS THAT I Pf?EVIOI1)LY DISCUSSED TO 
'" . . 

CONSOUDAlE OUR UNITS HERE IN VIETI'W'1. ' 

Hji:j..:lGl ~lOUlJ) PINE' 001 PHU BAI TO ~¥\RB1£ ~DL1:[AIN TO REPLAcE·tf\1H-~l •. _ _ 
, . W~2~ruLD r:DVE 001 VARBLE tiJUNTAlt~ TO, DANANG IN THE SPACE-VAcATED -
BY \I1tfA-542 fl!ID BE ffASSIGNED TO Mi\G-ll. -

fU1-262 hUUW NNE FR(l1 PrjU BAI TO Y'V\RBLE r:OOiTf\IU: IN THE' SPACE VACAJB) 

BY WD-2. 

VNA-311 \filLD REN4IH AT OiU lAI Nfl) BE REASSIGNED FRCJ1 r'Lt\G-12 TO f!i\G-13. 

-CHAAT-Il. 

FIRST f'1'\W LOCATIQNS Arill ar{PQSITIg~ 15 APRIL 1970 

AT THE. aID OF PHASE IILTIfEFIRST [\1I\WTACTlCAL GROUPs vHLL BE AS SHOhTJ 

ON 11US SLIDE • 
. . Hl'(1-11 WILL BE AT IWiANG BA)E \,lITH nlovr''A-~i, orE Vi'tJ, NID ONE 'YtD 

SQUADID1, 

W& 16 WIll., hE' AT fil\RBLE f,DUNTAIN WIlH TkD' Hi,t, FOUR /it':ftj, AiID ONE ~l1H 

SQUADRON. 
\!1P& 13 WILL BE AT CHU, LAI fum ONE VW\, AND THREEYrfA SQUAIjmifS, _ 

ThE WING HEf-\ooUMTERS- GROUP, 1HE WING SupPoRT GROUP, Ai'ID THE ~WUi{ AIR . 
-.> 

COJmR G/-VUP WILL RB/AIN IN llfIR Pf[SENT LOCATHIJS AT UlVWl1. 
-22- TOP SECRET 
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THE FIRST r!Vl,H WIll HAVE 162 HELlCOPIt:RS~: JilID 149 FIXED HING AIRCm. " 
" (f THIS TOTAL &) WIll BE FIGHTER/ATTACK OR ATIAO< AIRCRAFT. 

l1\SED U~ THE TACTICAL SITUATIOO AT THIS TIfI£ I BEUEVE "THAT THE HIX " 
. " 

a:" FlYED ~m\G MID roTARY WING AIRCRfl THAT~'E WILL HAVE a~ HNID Wlli. BE 
SUFFICIENT TO FUlfIll. OUR AIR ~QUIRf.1'[NTS. 

mTHE oorr (F PNESO\lATl(l~,WE HAVE THE CAPABILITY TO ProvIDE Nt{ 
~ OF SUPPORT REQUIRED UNTlLMDDITIO'iAL REHfORCHOOS (PN BE BROUGHT mTO " 

COUNTRY. 
GEi~ERftl Cl-lAWNi, -mrs CONa..UIES NY BRIEFING, ARE THERE MY Ql£STIONS? 
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DECLASSIFIED 

FIXED WING 'AND"ROTARY 'WING 
TACTICAL 'AIR 'OPERATIONS' "FOR THE 

FIRST'HALF'OF 'FY~70 

1. FIGHTER I ArrACK SUPPORT - IN COONTRY AND OUT OF 
COUNTRY. 

2. 'FIXED WING UTILIZATION AND SORTIE RATt.· 

3. HELICOPTER SUPPORT - HOURS, CARGO. AND PASSENGERS'" 

4. HELICOPTER HOURS AND UTILIZATION. 

5. FIXED WING AND ROTARY WING AVAILABILITY. 

6. FIXED WING AND ROTARY WING ACCIDENT RATE -
OPERATIONAL I DEA. 
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o 
Pi! 
H 
~ 
H 
Ul 
Ul, , 

d" Pi! o 

" 
,. 

TYPE lOlST/1STI 
5 MECH 

TPQ 37 
es(IC) 14 
S.T. 

BEACON 

AMTI 

AIR DEF/ESCORT 

FLAK 

NIGHT CAS 

O/CTAC(A)/VR 

i/c TAC(A)/VR 

.... I/C FAC(A)/ARl'Y 

ECM 

PHOTO 3 
BARCAP 

TEST TRNG INC 

TOTAL 54 

5' 

FIRST MAW FIXED WI-NO 'SORTIE ·DI·S'1'RI·Bt1PION 

1ST MAR AMERICAL ROKMC ARVN OUT-OF-
DIV COUnTRY 

14 2 

20. 18 2 
23 

6 3 

13 
2 

6 

1 

7 
1 4 

41 24 2 55 

TEST TRNG TOTAL 
INC 

53 
54 
23 
9 

13 
2 

6 

1 

7 
8 

14 14 
14 190 

i 
I 

10 
Pi! 
H 

I~ 
Ul 

.' Ul 
,~ 

H ,: u 
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MEL I &8 P ., i ~ ~ ~ ? P ~ ·i~ ~. 

1, 

~ 17.4:'; 

.. rd MAR II·' 

111 _If 01· 
~RS 8.it28 
PAX . :5, 730 
C6Q 767 

SOG 
HRS 1. .01.2 
PM ,.J"-

1st MAW 
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TOTAL 
H~~ h5.1498 
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.. 



. 
4 " 

1st MAW HELD FLIGHT HOURS EXPENDITURES 
DECEMBER 1969 

\ 
\ 

TROOPS REeON ARMED % af . 
CARGO SUP MED·EVAC HELO C & C ADMIN ··OTHER TOTAL TOTAL 

HRS MRS HRS HRS HRS HRS HRS HRS % e \ " ,~ ,'. ") • l 

1st MAR DIV 1764.6 166.3 584.6 1607.2 631.1 571.4 418.6· 5804.4 65 
:." .' -. 

~<. 

Q ,':.:,. ", .. / " Q 
Pi! ROKMe 356.6 0 3.2 147.9 239.2 13.9 33.8 854.6 10 

Pi! 
H H 
~ ~ 
H H 
Ul Ul 
Ul 

III MAF 56.0 
I Ul 

~ 107.8 30.0 423.7 181.9 96.1 142.0 1043.5 12 ~ 
H H 
U " U 
Pi! . '/ d Pi! 
Q . Q 

1st MAW _ 169.1 0 4.6 2.3 95.9 . 111.5 649.2 1032.6 11 

e ·OTHER 1.1 0 0 111.9 0 12.1 8.1 199.8 2 

TOTAL HRS 2399.8 196.3 648.4 2359.0 1154.7 865.0 1311.1 8934.9 

% TOTAL HRS . 27 2 8 26 12 10 15 100 % 

• ARMY,ARVN,ETC to . ··MAINTJRNG,SAR,TAR,VIP • 
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• OPERAllONALLY READY AIRCRAFT RATES r 

100 _ 

(I'J in 

~ 
40 

30 1 

L IJ 

lPIXED WIHO 
(A-_. A-6. p-_. OV-IO) 

?O 
68 
~===-
fn 

HELOS 
(EXCEPT CH-53) 

'70 71 
ae=:= = 69 6CJ 

35 35 

N c 

eH-53 

'\ 

Q 
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Ul 
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IPIPROYBDT··OF' 'FIXED' 'IUNG' 'AND 
ROTARY 'WIN6' . TACT I CAl' 'AIROPERATICItS 

DURING' 'SECOND"HAlF' 'OF' 'FY~10 

I, REWRITE OF 1ST MAW OPERATION ORDER 303-69'; AIR 
. OPERATIONS IN VIETNAM AND LAOS',' 

2. REVIEW OF III rw= FORCE ORDER P-3310',"1"; STANDIN6 
OPERATING PROCEDURES FOR HELICOPTER OPERATIONS.' 

3, REWRITE OF 1ST KAM OPERATION ORDER P-3310.14A, 
COOATSTANDING OPERATING PROCEDURES FOR HELICOPTERS 
AND LIGHT AII£D RECONNAISSANCE AIRCRAFT.' 

4. REWRITE 1ST IWf OPERATIOfI ORDER P-3310','lS; STANDING 
OPERATIN6 PROCEDURES FOR AIR CooROL OF HELICOPTER 
OPERATI(ItS. 
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1. 

2. 

3 • 

.. ~ 

5. 

DECLASSIFIED 

.MPROYEJDT ·OF ·HELICOPTERBORNE 
OPERATIC.· -~- -PlANNl N6 ANDPROGIWIUN6 

ACTICitS 

DllEa LAISIOIt OF TIE ASSISTANT WING aJlNNDER. 1ST 
MM. tilTH 11£ 1ST MIllE DIVISI.· .. 

DEYElOPIDr OF A lEW ST MDARD FRA6 ORDER fOR HELl COPTER 
REQUIREIDTS OF THE 1ST MRINE DIVISUIt.· 

ESTABLISIIDT OF A 1ST""" COlONELS BILLET, ASSISTANT 
. 6-3 FOR HELICOPTER I VPIO OPERATUIIS AT THE 1ST MAW 

DIRECT AIR SUPPORT CENTER. 

COORlDINATED DEVELDPfEItT BETWEEN 1ST MAW AND 1ST MARINE 
DIVISION OF STANDARD AND DEDICATED AIR I GROUND 
PACKl4iES FOR SPECIFIED MISSIONS. 

COORDINATED EOOCATION AND TRAINING BETWEEN 1ST IWI 
AND 1ST MARINE DIVISION CONCERNING C(Jf1AND,· CONTROL; 
AND llLEGATION OF AUTHORITY AT ALL ECHELONS Of CQIIWtD; 
FOR HELl COPTERBORNE OPERATIONS.-
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AlC ALLOW 
HELICOPTER 

CH-46 84 
UH-IE 48 
AH-IG 24 
CH-53 ..li.. 

FIXED WING 
F-4B 
A-4E 
A-SA 
OV-IOA 
TA-4F 

,.C-I17 

192 

60 
60 
24 
18 
12 
5 

DECLASSIFIED 

11/ 

LOCATION OF MARINE UNITS SUBSEQUENT 
TO PHASE I I REDEPLOYMENT 

VMA(AW)-225 
vrt=A-S42 

PHU BAl. VM(AW)-242 
\ '~lIw.l-l 

MAG-16 (DET)l 

61 

C-13O 
US-2B 

4 (DET) 
3 MAG-13 

Vf1FA-II5 
VMFA-122 
VMFA-314 

186 

TOTAL AlC 378 

DECLASSIFIED 

HMl-167 
HML-367 
HMM-263 
1f111-3611 
Hr1H-361 
HNf-463 

MAG-12 
VMA-211 
VJ1A-223 

II' . d 
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• 
1st MAW UNITS SCHEDULED FOR 

REDEPLOYMENT PHASE 111 

STRENGTH LOCATION ACFT 

HMH-361 233 

DET H&MS.16(IMA) 36 

VMFA.542 328 

DET H&MS.ll(IMA, 

MAG-12 

H&MS.12 
MABS.12 

VMA.211 
VMAg223 

MATCU-62 

DEl MWHG 
DEl MACG-18 

DET MAG-16 

52 

403 
365 

218 

218 

68 

25 
50 

164 

TOTAL 2,160 

MMAf 18 CH.53 

MMAF 

DANANG lS F.4 

DANANG 

CHU LAI 

CHU LAI 

CHU LAI 
CHU LAI 
CHU LAI 

DANANG 

DANANG 

PHU BAI 

20 A-4E 
20 A.4E 

DECLASSIFIED 

.' 

PRIORITY FOR 
REDEPLOYMENT 

(ll 

(2l 

(5) 

(6) 

(3) 

. l4) 

I 
. i 
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~i¥t 

• • 

1 st MAW ACTIONS DURING 
PHASE 111 TO CONSOLIDATE LOCATIONS IN RVN 

UNIT LOCATION RELOCATION PRIORITIES ">, , 

HMM.161 PHU BAI MMAF (1 ) 

VMO·2 MMAF DANANG AIRFIELD (2) 

HMM.262 PHU BAI MMAF (3) 

VMA·311 CHU LAI REASSIGN FROM MAG.12 (4) .. DET H&MS.12(1MA) TO MAG.13 
~t 

" 

DECLASSIFIED 
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'),\ 
} 

162 

PI XED WING 
1'-4B 45 
A-~E' 20 .. 
~6A 24 
~~, 9 
E~.2f.A '-."'. 9 ... 

II> 

OV-,),iO.A 18,,' 'I' 

'lA-III" 12 
"C-130 '4(DE'l') 
US-2B 3 

149 

• 

TOTAL AIC 311 

DECLASSIFIED 

IT • 

, MAG-II 
VMA(AW)-225 
VMA(AW)-242 
VMCJ-1 
VMO-2 

DECLASSIFIED 

",''''1''r. :' 

• '. tSA'1-16 
""-~:' 

:,.' ' 00",,167 ... , 

, : ,', f!:MP4 367 
" ;H19r-16I 

HMM-262 
HMM-263 
HMM-3'.,,~ 
HMH 1113' : " .~;;. 

.. At 0 ..-,: , ;;: '-.. J .~'~;~ 
"",;/" ,,',X: 

MAG-13 
VMA-311 
'lMFA-ll5 
\fM!>A-122 
VMFA-314 

... r 


