
 DECLASSIFIED 

• • j' _1 
,I 
,1 

FIRST ENDORSEMENT on CG, 1st MAW 1tr 3P:RVV:afl over 5750 
Ser No: 003PA06272 of 2 March 1972 

From: Commanding General, Fleet Marine Force, Pacific 
To: Commandant of the Marine Corps (Code HD) 

SUbj: Command Chronology for the period 1 July 19'71 
through 31 December 1971 (U) 

1. Forwarded, noting the following discrepancy: VMA-2ll 
Command Chronology; Part IV (Supporting Documents) not 
provided. C~Ii!T£,; i:.t'.,...:{ I> tt-~'!!~ 4/..lJj 

:; 

2. By copy of this endorsement, the Commanding General, 
1st MAW, is requested to submit the documents cited above 
directly to CMC (Code HD) within 30 days, with notifica­
tion of submission provided this headquarters. 

Copy to: 
CG, 1st MAW 

Group 4, 

DO\7:i.'l~raden. At :; Yeal" ' 
Interv~ls; Dcnlnso!flod 

fltt(":, 2.2 'Zl?a:rs 

4Kn~ 
(.,-:-* : X. QUINN 

By direction 

DECLASSIFIED 

\, , 
-, 



DECLASSIFIED 

• 
HEADQUARTERS 

1st Marine Aircraft Wing 
Fleet Marine Force, Pacific 

FPO San Francisco 96602 
-

./~~~d7 
. "'~~v 

3P:R.VV:afl 
5750 
003PA06272 
2 March 72 

• 

• 

{;;;, 
'~ 

~unclassified upon removal of enclosurel 

From: Commanding General 
To: Commandant of the Marine Cor~s (Code HD) 
Via: Commanding General, Fleet Marine Force, Pacific 

SUbj: Command Chronology for the ~eriod 1 July 1971 through 
31 December 1971 (U) 

Ref: (a) MCO P5750.1 
(b) FMFPacO 5750.8 

Encl: (1) 1st Marine Aircraft Wing Command Chronology (S) 

1. (U) As required by references (al and (bl, enclosure (.1) 
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ORGANIZATIONAL DATA 

1. (U) DESIGNATION 

1st Marine Aircraft Wing 

COMMANDER 

Major General R. G. OWENS 
1 Jul ~ 31 Dec 71 

SUBORDINATE UNITS 

Marine Wing Headquarters Squadron~l 

~arine Aircraft Group~12 

.Marine Aircraft Group~15 

Martue Wing Support Group~17 

Marrne Air Control Group<:'"lB 

Marine Aircraft Group~36 

2 . (U) LOCArr ION 

Col w. C. KELLY 
1 Jul ~ 23 Nov 71 
LtCol R. E. HAWES 
24 Nov ~ 31 Dec 71 

Col E. J. RUTTY 
1 Jul ~ 31 Dec 71 

Col R. R. MILLER 
1 Jul ~ 10 Sep 71 
Col K. O'KEEFE 
11 Sep ~ 31 Dec 71 

Col T. E. MULVIHILL 
1 Jul <:'" 8 Jul 71 
Col W. G. McCOOL 
~ ~ul ~ 31 Dec 71 

LtCol F. L. DELANEY 
1 Jul ~ 22 Jul 71 
Col E. M. JONES 
23 Jul ~ 31 Dec 71 

Col R. J. ZITNIK 
1 Jul ~ 4 Aug 71 
Col A. F. GARROTTO 
5 Aug - 31 Dec 71 

1 Jul - 31 Dec 71: MCAS, Iwakuni, Japan 

3. (U) STAFF OFFICERS 

Assistant Wing Commander 
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BGen W. R. QUINN 
1 Jul - 25 Aug 71 
BGen A. W. ODONNELL 
26 Aug ~ 31 Dec 71 
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Assistant Chief of 

Assistant Chief of 

Assistant Chief of 
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G-2 
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Col G. W. MORRISON 
1 Ju1 - 31 Dec 71 

Col M. B. PORTER 
1 Ju1 - 31 Dec 71 

LtCol W. C. SERVICE III 
1 Ju1 - 31 Dec 71 

Col H. HART 
1 Ju1 ~ 9 Sep 71 
Col R. L. SIMMONS 
10 Sep - 31 Dec 71 

Assistant Chief of Staff, G-4 Col D. L. DAVIS 
1 Ju1 - 18 Dec 71 
Col W. C. WATSON 
19 Dec ~ 31 Dec 71 

Assistant Chief of Staff( Comptroller Capt J. H. GUELICH 
1 Ju1 ~ 15 Ju1 71 
Col J. W. KIRKLAND 
19 Ju1 ~ 31 Dec 71 

Assistant Chief of Staff, Mana~ement Maj J. M. TUTTLE 
1 Jul ~ 31 Dec 71 

Staff Secretary 

Aide-de-Camp 

Sergeant Major 

SPECIAL STAFF 

Adjutant 

Area Auditor 
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Capt R. G. GULLEY 
1 Ju1 ~ 11 Sep 71 
Maj H. L. TRIMBLE 
12 Sep - 31 Dec 71 

Capt S. N. MELGAARD 
1 Jul - 31 Dec 71 

SgtMaj E. L. CASSELL 
1 Jul _ 14 Dec 71 
SgtMaj W. r. MORTIMER 
15 Dec ~ 31 Dec 71 

Capt J. E. EASTMAN 
1 Jul ~ 24 Ju1 71 
Capt L. D. TAKER 
25 Jul ~ 31 Dec 71 

Capt A. H. RAINES 
1 Ju1 - 31 Dec 71 
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Chaplain 

Communication-Electronics 

• Inspector 

Medical 

Public Affairs 

Readiness Reports 

• Safety Director 

Safety (Aviation) 

Special Services 

Staff Judge Advocate 

Supply 
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Cdr D. F. ZELLER 
1 Jul - 31 Dec 71 

LtCol R. H. HARTER 
1 Jul - 31 Jul 71 
Col J. A. BLAKELY 
1 Aug - 31 Dec 71 

Col S. G. WARREN 
.1 Ju1 - 12 ,:JW.g 71 
Col W. C. WATSON 
13 Aug - 17 Dec 71 
LtCol J. L. SHANAHAN 
18 Dec - 31 Dec 71 

Cdr F. C. LEISSE, MC, USN 
1 Jul - 31 Dec 71 

Capt H. S. GAZAWAY 
1 Jul - 31 Dec 71 

CWO-2 P. G. KENDALL III 
1 Jul _ 25 Oct 71 
Maj W. P. ALEKSIC 
26 Oct - 31 Dec 71 

LtCol P. M. JACOBS 
3 Aug - 2 Oct 71 
LtCol R. P. SPREIER 
3 Oct - 31 Dec 71 

Maj W. J. NEVINS 
1 Jul - 31 Dec 71 

LtCol W. K. STRATFORD 
1 Jul - 31 Dec 71 

LtCol C. W. COLLIER 
1 Jul - 31 Pec 71 

LtCol L. L. DEMENT 
1 Jul - 12 Nov 71 
LtCol A. G. WAITE 
13 Nov - 31 Dec 71 
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4 • CU 1 '--AVERJ\GE MQNTHl.tYST~~K 

Jul 
Aug 
Sep 
Oct 
Nov 
Dec 

Officers 
.. 1081 

107Q 
1058 
1046 
1042 
1011 

USMC 

Average during Period 

1051 

( . 

Enlisted 
7693 
7290 
7200 
7233 
7269 
7067 

7297 
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PART II 

NARRATIVE SUMMARY 

1. (C) Personnel 

a. At the end of the reporting period, the subordinate 
units of the 1st MAW were: 

Marine Wing Headquarters Squadron~l ~ 
11th Dental Company / 
7th Counterintelligence Team ~ 
3rd Special Security Communications Team( 

Marine Aircraft Group-12 
Headquarters and Maintenance Squadron-12 ~ 

Marine Wing Weapons Unit-l (Sub Unit #1 H&MS-12) 
Marine Air Base Squadron-12-\ 
Marine Attack Squadron-21l.\: 
Marine Attack Squadron-311~ 
Marine Attack Squadron (All Weather)-533.~ 
Marine Air Traffic Control unit-62 

Marine Aircraft Group-IS 
Headquarters and Maintenance Squadron-IS 
Marine Air Base Squadron-15 
Marine Fighter/Attack Squadron-115~ 
Marine Fighter/Attack Squ~dron-232 
Marine Composite Reconnaissance Squadron-l~ 
Marine Air Traffic Control Unit-60~ 

Marine Wing Support Group-17 ' 
Headquarters and 1-1aintenance Squadron..., 1 T . 
Wing Equipment and Repair Squadron-17 '.~ 

Sub Unit #1 WERS-17 (SATS) 

Marine Air Control Group-IS -­
Headquarters and Headquarters Squadron-18 ~ 
Marine Wing Communications Squadron-18 I>' 
Marine Air Support Squadron-2 
Marine Air Control Squadron-4 

Marine Aircraft Group-36 
Headquarters and Maintenance Squadron-36 

Sub unit #1 H&MS-36 (Cadre for HMA-369) 
Sub unit #2 H&MS-36 ('Fuji Det') 

Marine Air Base Squadron-36 
Marine Heavy Helicopter Squadron-462 
Marine Light Helicopter Squadron-367 
Marine Observation Squadron-6-' 
Marine Medium Helicopter Squadron-165 . 
Marine Medium Helicopter Squadron-164' €ONFIDENT"IA.t 
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Marine Aerial Refueler/Transport Squadron-152 ' 
MarineALr Traffic Control Uni--66 

b. The reporting period witnessed significant changes 
in the task organization of the Wing. On 1 July, Marine 
Wing Headquarters Group-l was decommissioned with Marine 
Wing Heqdquarters Squadron-l picking up the administ~ative 
duties. From the old MWHG-l, Marine Wing Facilities Squadron-l 
was decommissioned while Marine Wing Communications Squadron-l 
moved to MACG-18 to take up a new designation as MWCS-18. 
On 25 December 1971, Marine Air Tactical Control unit-68 
was chopped to FMFLant, leaving 1st MAW with three operational 
MATCUs. 

c. ) The Dr.ug Exemption Program, under Wing Order ~710.6B 
was begun in Augusti 85 exemptions were granted during the 
reporting period. 

d. A "People ~aining Unit" was established on 7 December 
1971. By 31 December, 152 Wing personnel had taken part in 
human relations type seminars . 

. e. Ninety officers were short toured in October, 
November and December. These actions were taken to reduce 
duplication of staff billets and to decrease pressure on 
over-loaded base facilities • 

f. To provide a rapid, direct, informal means of 
reporting a problem or checking a rumor, the Wing instituted 
a full-time "HOTLINE" telephone, located in the G-l office. 

g. The Career Planning Office initiated publication 
of the "Wing Word", a monthly magazine summarizing latest 
publications and programs on matters of personal concern to 
Marines: pay, promotion, postal matters and so on. 

2. (U) Legal Administration. The following chart is a 
compilation of the legal business of the Wing in disciplinary 
matters during the reporting period. 

3. 

Non-judicial Punishments 
Summary Courts Martial 
Special Courts Martial (Non-BCD) 
Special Courts Martial (BCD) 
General Courts Martial 

(~)"rntelligence 

a. A Current Intelligence Read 
intelligence up-dates were included 

7 

603 
94 
41 

4 
7 

Board was established and 
in CGls Weekly Conference. 
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b. 535 TS security clearances were administratively 
cancelled within 1st MAW in accordance with ALMAR 87. 

c. 1st MAW EGRESS RECAP Team was formed under the 
cognizance of G-2 and began training • 

4. iU) Training 

a. During the reporting period, 405 enlisted men and 
158 officers of 1st MAW attended formal schools in WestPac. 

b. In October, a team from MAWTUPAC visited Wing 
combat squadrons to present refresher training in weapons 
characteristics, handling, loading and delivery, and in 
air combat maneuvering. 

c. Six officers of the Republic of Ch~na armed forces 
visited 1st MAW units for orientation including FAM flights 
in each differentwpe aircraft and training under the 
Military Assistance Program. 

5. (S) Operations 

a. 1st MAW Comptroller reports that, during this 
reporting period, subordinate units of the Wing flew 36,904 
hours at an approximate operational and maintenance cost 
per hour of $154.00. 

b. On 1 July 1971, 1st MAW assumed the CINCPAC SlOP 
commitment. During the week of 18 July, General L. F. CHAPMAN, 
CMC, visited the SlOP forces for briefings both at MCAS 
Iwakuni and at the forward staging base. 

c. Aircrew training readiness was maintained at an 
acceptable levelfuroughout the perio~. The principal 
obstacle to readiness for 1st MAW is the scaricty of 
ordnance training areas within range of MCAS Iwakuni. Only 
air-to-air gunnery and limited air-to-ground conventional 
ordnance delivery are possible for home-based squadrons. 
To alleviate this situation, fighter and attack squadrons 
are kept deployed to Okinawa and the Philippine Islands 
nearly continuously. Excellent ordnance training ranges 
are available in both these areas and 1st MAW accrues impor­
tant additional advantages by maintaining a high level of 
embarkation readiness and relieving base loading at 
MCAS Iwakuni. 

d. VMCJ-l flew official photography missions in Japan, 
Okinawa, Korea and the Philippine Islands, Electronic 
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Counter-Measures aircraft deployed to Taiwan quarterly for 
air defense training with the US Air Force and Nationalist 
Chinese forces. 1st MAW EA6As also operated with the Royal 
Navy in the Philippine Islands. EA6As were much in demand 
as they participated in Exercises HOBO, NIKEX, BEAVER HOUND, 
and Commando Jade as well as a number of unnamed exercises 
with various ships of the US Navy. 

e. MAG-36's helicopters were busy throughout the period 
with routine tasks and extra-ordinary taskings. The normal 
deployments and detachments were maintained: a composite 
HMM with the 31st MAU, a detachment a NAS Atsugi, and a 
detachment withtARG Bravo. In addition, this period, MAG-36 
supplied a detachment toAssume SAR duties when MCAS Iwakuni's 
SAR helicopter crashed and another for special task force 
operations in the Indian Ocean. 

f. During this period, the last of 1st MAW's C-S4 
transport were retired leaving 6 C-117s to carryon the 
tactical support transport role. 

g: In September, the two Iwakuni-based MATCUs assumed 
joint responsibility for providing approach radar coverage 
while MCAS Iwakuni's approach radar was down for field 
maintenance. A detachment from MACS-4 on Okinawa displaced 
to MCAS Iwakuni to provided flight following and ground -con­
trolled intercept work for MAG-12 and MAG-15. Air Support 
Radar Teams were deployed to Cubi Point, Philippine Islands. 
and to Osan, Korea, to work with 1st MAW airplanes on the 
live ordnance ranges at those sites. 

h. Unusual operations: 

(1) MAG-36 flew 192 sorties in typhoon relief and 
disaster relief work at the island of Yeayanna-Gunto off 
Okinawa. The magnitude of bhe task and the ranges involved 
required setting up an expeditionary refueling system on 
Ishigaki. 

(2) MAG-36 also rescued more than 150 Girl Scouts, 
with their counselors, from an outlying island in another 
storm. 

(3) MAG-15 and VMGR-152 provided F-4 fighter and 
KC-130 tanker strip alert ready to assist USS Fox in her 
passage of the La Perouse strait . 

(4) VMGR-152 refueled the Navy "Blue Angels" flight 
demonstration team on its Trans-Pacific flights to and from 
the Nagoya International Aerospace Show. 1st MAW aircraft 
were on static display at Nagoya. 
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6. (U) Safety. Within the Wing Headquarters, Aviation 
Safety, Ground Safety and Nuclear Safety were grouped in 
the new Wing Safety Center. 

7. (C) Communication-Electronics 

a. The CG 1st MAW AUTOSEVOCOM secure voice telephone 
link was installed and cleared for operations. 

b. An intermediate crypto equipment repair site was 
established. 

c. The-lst.MAW Communications Center was brought into 
compliance with TEMPEST criteria. 

d. Two major orders were published: Wing Order 2100.9A, 
Use of RoutingCbdes on Message Traffic and Wing Order 
5400.2, Message Address Designators. 

8. (U) Public.A£fairs 

a. During this period, 56 news releases were distri­
buted to civilian and military news media. 

b. Wing Marines joined with their brothers of MCAS 
Iwakuni to make Operation Happy Face, on 18 December, a 
successful and fun-filled visit to the Air Station for child­
ren from local orphanages. 

9. (8) Management 

a. During the reporting period the Management Division 
was involved in areas of MARES/FORSTAT Readiness Reporting, 
the Management Improvement and Incentive Awards Programs, 
Graphic Arts and Data Processing support, and the Wing 
Integrated Programs and Evaluation Reporting System (WIPERS). 

b. 31 December 1971, the Wing reported C-2 in overall 
combat readiness and C-2 in all measured areas. 

10. (S) Inspection. 1st MAW was inspected by the FMFPac 
Inspection Team in August and VMFA-232 was the subject 
of a Training Readiness Evaluation in December. The SIOP­
committed units were subjected to NOREX's and NWAI's 
throughout the period. 

11. (U) Important Visitors. Among distinguished visitors 
to 1st MAW were: 

General L. F. CHAPMAN 

10 

Commandant of the Marine 
Corps 

Enclosure (1) 
CG . 1ST -MAW .. LTlL. 

~ 3P:RVV :atl 5750'. 
Ser: JX)JPA06272 
dtd 2 ~r(~a"RErr 
SECRET ~CL-

DECLASSIFIED 



DECLASSIFIED 

~~T 
SECRET -~ 

LtGeneral D. J. ROBERTSON Commanding General, III 
Marine Amphibious Force 

Vice Admiral W. P. MACK Commander, Seventh Fleet 

Rear Admiral J. T. BURKE Commander, Naval Forces Japan 

Rean Admiral N. O. WHITTMAN Materiel Officer, Naval 
Air Force, Japan 

12. (S) Exercise Code Name Listing 

BEAVER HOUND - A passive electronic counter-measures collection 
effort run Jointly with the 314th Air Division 
in Korea 

COMMANDO JADE - A major air strike exercise, utilizing all major 
fixed-wing air tasks: fighter, attack, reconnaissance, 
electronic counter-measures, aerial refueling, 

EAGLE 

FOCUS LENS 

HOBO 

JAMEX 

LANTERN 

LOADEX 

NIKEX 

to test the combined ROKAF/3l4th Air Division 
air defense of Korea 

- A quarterly electronic counter-measures exer­
cise testing the combined Chinese Air Force/ 
327th Air Division air defense of Taiwan 

- An annual combined Republic of Korea/United 
States brigade-sized amphibious exercise in Korea 

- An active electronic and mechanical counter­
measures exercise against the 3l3th Air 
Division air defense of Okinawa 

- A general term for active mechanical and elec­
tronic counter-measures; used to refer to 
jamming exercises against ships, e.g. JAMEX Midway 

- A local code name for a MAG-l2 Nuclear Oper­
ational Readiness Exercise 

- A general term for an (aircraft) loading 
exercise. Specifically, in this reporting 
period, MAG-36 tested procedures for loading 
UH-lE into C-l30/l41. 

- A combined electronic counter-measures exer­
cise run against the Japan Air Self~Defense 
Force 
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• 1 Jul 

1 Jul 

1 Jul 

4-6 Jul 

8 Jul 

9 Jul • 12-17 Jul 

14 Jul 

21 Jul 

22 Jul 

28 Jul 

29 Jul 

" 
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PART III 

SEQUENTIAL LISTING OF SIGNIFICANT EVENTS 

VMCJ-l transferred to MAG-IS from MAG-12 

Marine Wing Headquarters Group-l reorganized 
to Marine Wing Headquarters Squadron-Ii 
Marine Wing Facilities Sguadron-l was dis­
established; Marine Wing Communications 
Squadron-l became Marine Wing Communications 
Squadron-18 

Assumed CINCPAC SlOP commitment 

Published WgO 2100.9A, Use of Routing Codes 
for Message Traffic 

Disorder at Futema, primarily racially 
oriented. 11 SPCM's were later heIdi all 
resulted in convictions 

Maj J. F. SPENCER relinquished command of 
WERS-17 to Maj A. L. FRUCCI 

Col T. E. MULVIHILL relinquished command of 
MWSG-17 to Col W. G. McCOOL. 

Two TA-4Fs of H&MS-15 deployed to NAS Cubi 
Point, R. P. in support of VMFA-115 

VMCJ-l flew l .. EA6A in support of Exercise 
HOBO. 

General CHAPMAN, CMC visited 1st MAW 

Col E. M. JONES relieved LtCol F. L. DELANEY 
as CO, MACG-l8 

LtCol E. W. GILBERT relinquished command of 
H&MS-17 to LtCol W. R. LIMBACH 

VMCJ-l flew 1 EA6A sortie in support of 
Exercise NIKEX 
VMCJ-l flew 1 EA6A sortie 'in support of 
Exercise BEAVER HOUND 

VMA-533 and VMA-2ll conducted loading exer­
cise at Naha AB, observed by General CHAP~N 
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30 Jul 

• 31 Jul 

31 Jul - 6 Aug 

1. Aug 

1 Aug 

1 Aug 

3 Aug 

6 Aug 

7 Aug 

10 Aug 

10 Aug 

10-14 Aug 

17-21 Aug 

22 Aug 

23 Aug 

30 Aug - 2 Sep 
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VMFA-l15 provided close air support to the 
31st MAU PHIBLEX in Mindoro, R. P. 

MWWU Kilo Cadre arrived at Naha AB 

Maj J. E. HERLOCKER relieved Maj M. P. CODY 
as Commanding Officer of H&MS-15 

VMCJ-l deployed 3 EA6As to Taiwan to par­
ticipate in Exercise EAGLE 

Data Processing Section~28 became operational 
as part of MWSG-l7 

Capt D. L. HENDRIX rel~eved liLt C. R. HICKEY 
as Officer in Charge of MATCU-60 

1st MAW EGRESS RECAP Team was formed under 
Wing G-2 

Wing Safety Center officially established 
with LtCol P. M. JACOBS as director 

LtCol J. L. GREGORCYK relieved LtCol J. S. 
ROSENTHAL as CO, VMFA-232 

MAG-36 S-5 Branch established for coordin­
ation of personnel services (drug abuse, 
race relations, personal counseling) 

Two RF-4B from VMCJ-l flew an official mosaic 
of MCAS Iwakuni Japan 

FMFPac Inspection and Maintenance Management 
Team reviewed and assisted squadrons in their 
management problems 

FMFPac Inspection Team inspected 1st MAW 
units 

VMFA-232 deployed to NAS Cubi Point, R. P. 

Marine Air Control Squadron-4 Detachment 'A' 
established at MCAS Iwakuni, Japan 

RF-4B from VMCJ-l flew an official mosaic 
of Kwang-Ju Air Base, Korea 

VMFA-232 conducted a Missile Exercise at NAS 
Cubi Point 
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3 Sep 

3 Sep 

• 7 Sep 

7 Sep 

7-9 Sep 

9-10 Sep 

10 Sep 

11-25 Sep 

15 Sep 

• 20 Sep 

25 Sep 

25 Sep - 13 Oct 

26 Sep 

30 Sep 

• 5-6 Oct 

9 Oct 
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VMCJ-l flew 1 EA6A sortie in support of 
USS Midway 

WgO 03480.1A (OPREP-3 Reporting Guide) 
published by G~3 Plans 

Spectrometric Oil Analysis Program Lab 
became operational as part of MWSG-17 

Exercise LANTERN (NOREX). MAG~12 simulated 
alert and 14 aircraft were flown to Naha AB 
within 6 hours of call 

MWSG-17 20-bed Field Hospital erected, and 
inspected 

Temporary alert facilities constructed for 
MAG-.1I:5 Hot Pad at MCAS Iwakuni, Japan 

VMFA-115 provided standby crew on 30 minute 
alert in support of USS Fox 

2 TA-4Fs from H&MS-15 deployed to NAS Cubi 
Point to support VMFA-232 

VAdm MACK of COMSEVENTHFLT visited 1st MAW 

MATCU-60 began providing all radar for Air 
Traffic Control at MCAS Iwakuni 

VMCJ-l deployed 8 RF-4Bs to NAS Cubi Point 

Provided emergency helicopter disaster relief 
for Yaeyana-Gunto Islands hit by Typhoon 
"BESS", transported personnel, conducted 
damage assesments and distributed foodstuffs, 
emergency shelters and building materials. 

An expeditionary fueling system established 
by MAG-36 TAFDS personnel and transported 
by VMGR-l52 was used in support of Helos 
involved in Typhoon "BESS":relief operations. 

2 EA6As from VMCJ-I flew ECM hops against 
USS Enterprise 

LtGen JONES of CG FMFPac visiteddlst MAW 

2 EA6As from VMCJ-l flew ECM sorties against 
HMS Eagle '.I.'~ 
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10-13 Oct 

12 Oct 

• 14 Oct 

18 Oct 

19 Oct 

21 Oct 

22 Oct 

23 Oct 

29 Oct - 6 Nov • 30 Oct 

2 Nov 

2 Nov 

4 Nov 

17 Nov 

17 Nov 

18 Nov 

18 Nov 
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Col E. M. JONES represented the 1st MAW 
fOr Operation "POCUS LENS '72" 

MAG-36 Helos evacuated 129 Girl Scouts and 
21 Scout Leaders from Tokishiki-Shima 

2 EA6As from VMCJ-l flew ECM sorties against 
HMS Glomorgan 

VMFA-llS deployed to NAS Cubi Point, R. P. 

Changeover of HMM-16S for HMM-164 on 31st 
MAU aboard USS Tripoli (LPH-9) with 14 H-46s, 
6 H-S3s, 4 H-ls. 

3 RF-4Bs from VMCJ-l deployed to NAS Cubi 
Point 

4 F-4Js from V,MFA-232 and 2 TA-4Fs from 
H&MS-15 participated in the Second Okinawa 
Joint Combined Air Defense Exercise 

2 TA-4Fs from H&MS-1S deployed to NAS Cubi 
Point to support VMFA-llS for 15 days 

IS'B: MAW aircraft on static deployment at J~pan 
International Air Show at Komaki AB Japan·, 

2 EA6As from VMCJ-l deployed to Taiwan for 
an EAGLE Exercise 

RAdm BURKE, COMNAVFORJAPAN, visited 1st MAW 

Capt D. L. HENDRIX, OIC, MATCU-60 and members 
of the unit visited Aihoen Orphanage in 
Kure, Japan 

G-2 ACI commenced giving intelligence briefs 
at CGs Weekly Conference 

RAdm WHITTMAN bf CNAP Material Office 
visited 1st MAW 

VMCJ-l flew 1 EA-6A sortie on Exercise 
BEAVER HOUND 

Wing Drug Exemption Order published (WgO 6710.6B) 

VMFA-232 deployed to NAS 

15 
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Enclosure (1) 
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22 Nov 

23 Nov - 22 Dec 

• 24 Nov 

25 Nov 

29 Nov 

29 Nov - 4 Dec 

29 Nov 

1-3 Dec 

3 Dec 

4 Dec 

• 6 Dec 

7 Dec 

8 Dec 

9 Dec 

9 Dec 

9 Dec 

9 Dec 

• 11 Dec 

DECLASSIFIED 

e SECRET 
SECRET 

2 TA~4~s from H&MS~15 deployed to NAS Cubi 
Point to support VMFA-232 for 22 days 

Two UH-IE helos from HML-367 deployed on 
ARG "B" 

LtCol R. E. HAWES assumed duties as CO, MWHS~l 

MATCU-60 personnel visited Aihoen Orphanage 
in Kure, Japan 

VMCJ-l aircraft flew an EA6A sortie on 
Exercise BEAVER HOUND 

Two TA-4~ aircraft sent to Philippines in 
support of Readiness Exercise (TRE) 

H&MS-17 transferred last C-54 aircraft 

VMFA-232 received FMFPac Training Readiness 
Evaluation (TRE) 2-71 

3 RF-4Bs from VMCJ-l deployed to Naha AB for 
off~cial photo mission 

1 EA6A from VMCJ-l flew a JAMEX sortie 
against CTF 36 

Published WgO 5400.2, Message Address Desig­
nators 

People Training Unit activated 

VMA-31l participated in Operation 'BONZAI' 
in Okinawa 

Operation Plan 5060A published 

Established intermediate crypto repair site 
at MCAS Iwakuni, Japan 

VMCJ-l flew an EA6A sortie on Exercise 
BEAVER HOUND 

LtCol K. A. Mc~ERREN relieved LtCol R. R. 
POWELL as CO of VMFA-115 

3 EA6As from VMCJ-l deployed to Taiwan to 
participate in Exercise EAGLE 

16 
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13 Dec 

14 Dec 

• 15 Dec 

17 Dec 

17 Dec' 

18 Dec 

21 Dec· 

21 Dec 

23 Dec - 4 Jan 

• 23 Dec 

25 Dec 

27 Dec 

• 
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e SECRSECRET 

MAG-15 personnel attended planning conference 
for Operation GOLDEN DRAGON at Okinawa 

LtCol W. R. LIMBACH relinquished command 
of H&MS~17 to LtCol D. C. MORGAN 

2 RF-4Bs deployed to NAS Cubi Point for 
official photo mission 

VMFA-232 received 1st MAW TRE· 1-71 at NAS 
Cubi Point 

Helicopter transportability LOADEX con­
ducted by MAG-36 S-4 and HML-367 

1st MAW particiapted in Operation Happy Face 
for Japanese, orphans. 

CPX 3-71, a Command Post Exercise for 9th 
Marine Amphibious Brigade contingency plans 
that were currently in effect, was condu~ted 

1st MAW Communication Center complied with 
TEMPEST criteria 

Det 'A' HMM-164 deployed aboard USS Denver 
~PD~lO) for contingency operations. (4 CH-46 
aircraft) 

VMCJ-l aircraft flew an EA6A sortie on 
Exercise BEAVER HOUND 

MATCU-60 personnel visited Aihoen Orphanage 
in Kure, Japan 

LtGen ROBERTSON of CG III MAF visited 1st MAW 

17 
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PART IV 

SUPPORTING DOCUMENTS 

- Press releases, newspaper articles, local publi­
cations and offical correspondence pertaining to 
units and personnel of the 1st Marine Aircraft 
Wing from 1 July 1971 to 31 December 1971. 

CHRONOLOGIES OF SUBORDINATE COMMANDS 

TAB B ~ Director, Safety Center CU) 

TAB C - Communications-Electronics (U) 

TAB D - Public Affairs CU) 

TAB E - Wing Inspector CU) 

TAB F :.. Marine Wing Headquarters Squadron-l CU) 

TAB G - Marine Aircraft Group-12 (S) 

TAB H - Marine Aircraft Group ..... l5 (S) 

I TAB I - Marine Wing Support Group-17 (U) 
I 
i 
I TAB J - Marine Air Control Group-lS (U) 

,TAB K - Marine Aircraft Group-36 ee) 

Enclosure (1) 

18 UNCLASSIFIED 
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Tf:.B A 
1 .. The ~rofessional, Jul 1971 

2 - ,:'orticle, :':acific StBrs & ~tripes, 9 Jul 71, ioi'~rine Unit Gets Beefed"Up 
!h}.ey Cobras Ii 

3 - I.\rticle, i.:acific Stars & Stripes, 12 Jul 71, "1st !'-JLV.: .. l~eady on the Line li 

4 - [.rtic1e (source unidentified), ~1/D, 1'3H Initiates 1';f,.i·:[1' School n 

5 - 3 articles, Pacific £ters & Stripes, 9 Jul 71, 
'iThey let you dm-m-gently" 
"Helos I:lan Angel to Save 211 
IIFutema .'',,8 Calm after RE..cial Violence Ii 

6 - [.rUcle, I-a.civic Stars & S;:ripes, 25 Jul 61, I'Nerine Copters Battle 
Explodihg Blaze n 

7 - HACGe18 r.Jessege, IiGeographical Location ret H&HS_18 1i
, 3006462 Jul 7I '<9-'?I\f) 

8 .. The j!rofessiona1, li.ug 1971 

9 .. 1st 1"L(\H COIlllJ1.and Directory, lug 71 

10 - 3 articles, ~aci£ic Sters & Stripes, 25 .Iug 71 and other unidentified 
source, 
"Navy Aide Completes Bese Visits" 
I'Semina rs ~ eta t I~'Jakuni II 
11 1st lY:J7 t.1ates ~eminarsli 

11 - t.rticle, Unidentifli!ed source, ~!/j), "CI~C Tours t{Cl'.s" 

12 - The i:'ro£essional, Sep 1971 

13 .. 2 articles, Torii Teller, 24 Sep 71, "7th Fleet Cmdr. visits 1.ir Station lJ 

I'}JABS .. 15 :!arty He 1d for ICids II 

14 - The Professional, Oct 1971 

15 - f\.rticle, Facific Stars & Stripes, 14 Oct 71, "U.S. Aids Storm-held Islands ll 

and messages: 
CG III W.F, "Disaster L'"ssistance\ 240830Z fep 71 
CG III H;.F, IIDamage Report on 'CEYi.HA GUI·!TO Caused by Typhoon BESS \I i 

2505052 Sep 71 
CG III iI'J.,\F, 'ilnterim Leport of Disaster Relief Assistance Ii, 300830Z Sep 71 
alCm! RY - Oldnat'Ta, ilUSNC Assis tance to Yi'.EYi,i·:,t\ GUl\!TO fo llmving Typhoon 

BE~S, 130820Z Cct 71 
CH!Cl'il.C, U~f.:C i~ssistance to Yf..EYLiiA GUl'lTO follmving Typhoon BESS, 

15 13322 Dc t 71 
i'1t.G-36, "Disaster f'"ssistance li

, 150803Z Oct 71 

16 - b.rUcles, rorii Teller, 15 Oct 71, "i·;'.BS.12 ge.s stction M best in tmm" and 
I·C t . 

ons ructwn booming at It'Takuni, li.B~_12 tries ne~.: method H 
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DECLASSIFIED 

T,A,B l\ (continued) 
17 - Lin'g Ord'er 5400.1, \'fJetachr'1ent of 11th l)ental Company; establishrnent 

of", 21 Oct 1971 

18 - I!ing ~'ord\!e'us letter, ~:ov 1971 

19 - \ing Order 1710.2, IiEpecial ~ervices; Instructions I:'ertaining toli, 5 :'OV 71 

20 - ~Ting Order 6710/6B, IIExerr.ption ::'rogram for Disclosure of ::lrug Abuse ll , 

18 j·:ov 71 

21 - Article, Torii Teller, 19 I'!ov 71, I'Skytrain ••• sn ageless t-lorkhorse ll 

[22 inadvertently not used] 
23 - The J:rofessional, Nov/Dec 1971 

24 • 1st fiAt! Comm&nd Directory, Nov/Dec 71 

25 - ~!ing Ford i'\ewsletter, Dec 1971 

26 - Article, Torii Teller, 3 Dec 71, t'Uhat it IS all about - h7akuni IS annual 
venture into childhood ll 

27 - ~:,rticle, I?acific r~tars & [;tripes, 22 Dec 71, 1'7 Copter Victims ~1arinesn 

28 - Nessa.ge, 1'U';..G-36, IIRelocation of :·hTCU.68 1t
, 2602172 Dec 71 (Conf) 

29 - l'~essage, CTG 79.3.5,u1'lovRep/l1ATCU-6SI!, 270705Z Dec 71 (Conf) 

30 - l';essage, L'.dmin III HAF, l'Ite1ocation of J'·.k~TCU_68n, 270822Z Jec 71 (Conf) 

31 - Hessage, j,dmin :?i>J?F,;';C, I'Relocation of Hi'.TCU.68 1l , 299413Z Dec 71 (Conf) 
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From: 
To: 

Subj: 

Ref: 

Encl: 

DECLASSIFIED 

HEADQUARTERS 
1st Marine Aircraft Wing 

Fleet Marine Force, Pacific 
FPO San Francisco 96602 

Director, Safety Center 
Assistant Chief of Staff, G-3, Plans 

Command Chronology; submission of 

(a) l-JgO 5750 .1B 

25:DRD:reg 
5750 
25 February 1972 

(1) Wing Safety Center, Command Chronology for IJul-31Dec71, parts I, 
II, and III. 

1. In accordance with reference (a), enclosure (1) is submitted for the period 
IJu171 to 31Oec71. 

DECLASSIFIED 



DESIGNATION 

vTing Safety Center 
1st Marine Aircraft Wing 

2. LOCATION 

MCAS Iwakuni, 1Jul-3lDec71 

3. STAFF OFFICERS 

Director, Safety Center 
Director, Safety Center 
Aviation Safety Officer 
Ground Safety Officer 

4. AVERAGE MONTHLY STRENGTH 

USMC 
QU ENL 

4 2 

DECLASSIFIED 

PART I 

ORGANIZATIONAL DATA 

LtCo1 P. M. JACOBS 
LtCol R. P. SPREIER 
Maj W. J. NEVINS, Jr. 
C\..JO-3 E. L. MACHADO 

1 
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1~rul-20ct71 
30et-.310ec7l 
l~r ul-310e e7l 
IJul-31Dec7l 
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PART II 

NARRATIVE SUMMARY 

The Wing Safety Center was officially organized on 3Aug71, in accordance 
with WgO 5100.2. 

At the time of implementation the Safety Center consisted of a LtCol, Dir­
ector; Maj, Aviation Safety Officer; Gl-lO-3, Ground Safety Officer; CWO-2, Ord­
nance Safety Officer; SSgt, NCOrO; Sgt, Ground Safety NCO and a Sgt, Aviation 
Safety Clerk. 

During the month of December, the SSgt and Sgt rotated with replacement for 
the SSgt only. No othe~ personnel were assigned. 

Duning the brief time the Safety Center has been in operation, stronger em­
phasis has been placed on the proper and continued usage of NATOPS Manuals, check­
lists, etc. Since the withdrawal of 1st MAW from Vietnam, school is held for 
both officers and enlisted in the form of regular, stepped-up Safety Standdowns, 
various Safety Council meetings, closed book, pop-quizes and regular NATOPS tests 
administered at irregular intervals. 

2 ENCLOSURE (1) 
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~ ,. 

PART III 

SEQUENTIAL LISTING OF SIGNIFICANT EVENTS 

3 AUGUST 1971 - The Wing Safety Center was established. 

4It 10 AUGUST 1971 - The first aircraft mishap of FY-72. VMA-311, 
BuNo 150085, Pilot BUNKERJ Alpha damage, Foxtrot injury. 

AAR 1-72A, A4E, 

20 AUGUST 1971 - H}~165 aircraft mishap, AAR 1-72A, CH-46D, BuNo 153355, Pilot 
UPSHATtT, Alpha damage, no injury. 

9 SEPTEMBER 1971 - VMA-211 aircraft mishap, AM 1-72A, A4E, BuNo 152041, Pilot 
BOND, Alpha damage, fatal injury. 

1 OCTOBER 1971 - HML-367 aircraft mishap, AAR 1-72A, UH-lE, BuNo 154960, Pilot 
ROAKE, Delta damage, no injury. 

3 OCTOBER 1971 - Lieutenant Colonel Richard P. SPREIER assigned as Director, 
Safety Center. 

16 OCTOBER 1971 - VMCJ-l aircraft mishap, AAR 1-72A, RF4B, BuNo 153105, Pilot 
PITTERLE, Delta damage, no injury. 

27 OCTOBER 1971 - HMM-165 aircraft mishap, AAR 2-72A, UH-lE, BuNo 151875, Pilot 
DUKEIDW, Alpha damage, no injury. 

3 NOVEMBER 1971 - VMA~311 aircraft mishap, AAR 2-72A, A4E, BuNo 151176, Pilot 
SKELTON, Alpha damage, no injury. 

12 NOVEMBER 1971 - VMA-211 aircraft mishap, AAR 2-72A, A4]:, Blli'l'o 152004, Pilot 
BURMEISTER, Delta damage, no injury. 

20 DECEMBER 1971 - H&MS-36, Sub Unit #2, aircraft mishap, AAR 1-72A, CH-46D, 
BuNo 154804, Pilot SWINSON, Alpha damage, seven fatal injuries. 

20 DECEMBER 1971 - HMM-165 aircraft mishap, AAR 3-72A, CH-46D, BuNo 154796, 
Pilot CERROTTA, Alpha damages, 4 deaths. 

27 DECEMBER 1971 - HMM-165 aircraft mishap AAR 4-72A, CH-46D, BuNo 154013, Pilot 
SCURLOCK, Alpha damage, 3 deaths. 

SPECIAL HANDLi:'-IG RE:~UIRED IN 
ACCORDANCE WITH OPNAVINST 3750.6 SERIE~ 
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HEADQUARTERS 
1st Marine Aircraft H'ing 

Fleet Harine Force, Pacific 
FPO San Francisco 96602 

From: Communication-Electronics Officer 
To: G-3 

Subj: Command Chronology 

Ref: (a) tfgO 5750.1B 

10: HER: dlh 
5750 
15' Jan 1°72 

Encl: (1) Communication-Electronics Branch Command Chronology for 
1 July 1971 to 31 December 1971 

1. In accordance "&Ti th provision of 
submitted. 

reference (a), enclosure 

J»WSCf;~ 

DECLASSIFIED 

(i) is 
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, PART I 

ORGANIZATION DATA 

1 0 DESIGNATION 

Communication-Electronics Branch 

2. LOCATION 

1 July - 31 December: MCAS Iwakuni, Japan 

3. STAFF OFFICERS 

Communication-Electronics Officer 

Communication-Electronics Officer 

Assistant Communication-Electronics Officer 

• Electronics Officer 

Haintenance Officer 

4. AVERAGE MONTHLY STRENGTH 

USHC USN OTHER 

Off Enl 

5 NONE NONE 

• 
1 

DECLASSIFIED 

LtCol Robert H. HARTER 
1 July - 31 July 

Col James A. BLAKELY 
1 August - 31 December 

LtCol James H. BIRD Jr. 
27 Au~ust - 31 December 

Maj Ray E. HUEBNER 
1 August - 31 December 

C1ivO-3 James E. 11lnGHT 
4 August - 31 December 



DECLASSIFIED 

". 

PART II 

, NARRATIVE SUMMARY 

• 

1. July 

a. This Branch conducted post Inspection General Visits to all 
1 st r1Al'J Groups. 

b. This Branch proVided complete listing of 1st HA~-J' electro-magnetic 
emitters aboard MOAB IWakuni to MCAB Iwakuni as part of a hazard of 
electro-magnetic radiat:i.on to ordnance (HERO) study. 

c. This Branch proVided to CG FMFPAC a review of FJ'.fF'PAC Communication 
Plan Eight. 

d. As directed by CG III 1&, MWCS-18 was dJrected to ship all AN/lmC-62 
and AN/MRC-63 equiprnents to 3rc'l FSR in support of the Vietnamization 
program. 

e. A 1st n.A\"J Hide training program Has initiated for AN/TB.C-166 and 
AN/1!.ffi.C-l 35 equipment . 

f. Published Wing Order 2100.9A, Use of Routing Codes for Message 
Traffic. 

g. Thi s Branch requested a TEMPEST Survey of the Wing Headquarters 
Communication Installations. 

2. August 

a. This Branch reiterated the urgent requirement fDr one Gollins Cor­
poration and one UNIVAC Corporation field engineer at TDCC Detachment, 
MACS-4, Son Tra, Republic of Vietnam. 

b. This Branch proVided CG F11FPAC with a listing of 1st MAlI)" non­
communication-electronics equipment. 

c. This Branch proVicled the CG"Marine Corps Development and Education 
Corrnnand,a listing of presently held intercorrnntl.1'lication sets and stated 
desired features for future Marine Corps equipment of that type. 

2 
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d. To eUminate TEMPEST difficulties, thi s Branch c'lirl~cted HACG-18 
to operate the 1st IvlAl1f Communication Center from the AN/TGG-37 Communication 
Central Van. 

3. September 

a. This Branch provided NAi7SEEACT JAPAN 't-Jith complete installat10n 
data for J1ACS-L~ r s .A.N/UPS-1D ano AN/TPS-22 radars utilized to provide 
posi ti va control of aircraft in the Iwakuni area, anr' requE~sted a RFI/El·1C 
study by that activity. 

b. This Branch requested that CMC authorize utilization of NAVAIRSYS 
COMREPPAC funds for ~·'(arine Corps ground calibration utilizing Iwakuni based 
MCC-1, thus utilizing available capabilities 't-Thile saving transportation 
difficulties and costs. 

4. October 

a. This Branch arrangen for a TEHPEST Survey of HACS-L,! s installations 
on Okinaua. 

h. This Branch requested CG Fi'ilFPAC provj.oe rotatal:lle log periodic 
(high-gain) ~ntennas for long-haul, high-frequency circuit requirements. 

c. This Branch providec1 CG F!1FPAC a c'letailed study of costs invol veo 
in leasi.ng and buyinG commercial radios for \\Javal Aviation Ma:.i.ntenance 
Program (NNJ[P) use. The study revealed that substant:tal sa.vings could be 
made b;lr purchasinp; vic'] leaSing these raClios. 

0. This Branch prov:.i_ded CG Fl'lFPAC with detailed COl11!llents on formal 
school versus on-the-job training for communication-electronics personnel. 
Formal school advantages incluc'le training standardiz at:i.on , qua1ification 
of instructors and economical utilization of expensive instructional 
devices and equipment. 

e. This Branch rev:.i.e1·red requirements for hir,h-frequency radio 
equipment, as requested by CG III MJIF. Recommenclation was for no clecrease 
in capability based upon precti.ctable, geographical dispersion in the 
forseeable future. 

3 

DECLASSIFIED 



, 

• 

DECLASSIFIED 

• 

:;;. November 

a. This Branch requested CG FMFPAC assistance in obtain:i.ng a 
replacement for the AN/ASC-11 lost at sea 1'11i:t.h the 31st MAU. 

b. Preliminary HERO Report of IUCS-4 radars at ~fCAS I .. rakuni indicated 
no outstanding hazards. Final report scheduled to be received in 
January 197 2. 

6. December 

a. First I-Hi.H recei veo cm~ approval to calibrate HarinEI Corps ground 
equipment at J.WC-l 0 Appropriate steps have been taken to implement the 
approval. Use of ~·fCC-1 VJil1 continue untH an orderly transition can be 
made to the AN/TS~1-119 Calibration Complex. First lUI1T is scheduled to 
receive an AN/TS~·f-119 and calibration personnel in thtrd quarter IT-72. 

b. Published 1'1ing Order 5400.2, Message Address DeSignators • 

DECLASSIFIED 
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P,A..ttT III 

SEQUENTIAL LISTING OF SIGN"TICANT EVEl\TTS 

29 July: CG 1st ~iA~v AUTOSEVQCmj
[ approved for operation. CO~mAVFORJAPA.1\J 

290245Z JUL 71 (C). 

9 December~ This Branch designated intermediate crypto repair sites (ICRS) 
in accordance with Marine Corps Order 4408. 2B and established procedures 
for the maintenance, repair or modification of all 1st ~~AW crypto equipment. 
CG 1ST MAN' 090453Z me 71. Completion of l'flIlTCS-18 r s crypto repair 
fac:i.1i ties significantly improved 1st Jl-1A1v's crypto repair capability. 

21 December: First MAN' Communication Center determined to meet TE~1IPE8T 
criteria. NAVSEEAPAC 212140Z DEC 71 (8). 

PART IV 
.J> ~PPOR j'l~NG_P_q£U!llilIT§~ 

Tab A :: vJing Order 2100.9A, IIUse of Routimg Codes for Hessage TraffiC", 
15 Ju1 71 

Tab B : CG 1st i'1J\.H message, "Designation as intermediate crypto repair Site", 
090453Z Dec 71 

Tab C -'/Hing Order 5400 .. 2, lIl"lessage Address Designators", 13 Dec 71 
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HEADQUARTERS 
1 st Marine Aircraft Wing 

Fleet Marine Force Pacific 
FPO San Francisco 96602 

WING ORDER 2100~9A. 

From,i' Commanding General 
Tog: Dls~butloil List 

It! 

su.h3 g Use otRout:1.ng Codes tor Message Traffic 
/,' 

Ref'g 
; 

Enclg 

(a) DNe 5(n) (0) " 
(b) ACP 121(E) (U) 

(1) List o:f abbreviated Routing Codes tor HQ 1 at MAW 

WgO 21oo09A 
10gEUhrpr 

JUL 1 5 1971 

(2) Instructions ~or the use ot HQ 1 at MAW Routing Codes 

1. mose. To promulgate instructions tor the use ot routing codes 
to be used in electrical messages within this ccmmand •. 

2. Cancella"tion'~,- ;W:1ilg ,order' 2100.9 

3. Discussion. The use ot routing codes ldll fa6ilitate the rapid and 
accUrate internal routing "of messages"within'Headquart-era, 1 at Marine 
Aircraf't Wing. The emploYment ot routing codes in electrical messages 
will be inacoordance with paragraphs 52h2a(1) and 5120d of re.f'e"~nce 
(a) and parQgraph .320a(2) of reference 'b). Enclosu:fe (ll is a. list 
of abbreviated rou~gcodes for the administrative offices of Headm 
quarterss 1st Mar1rie .4ir'craf't· Wing. Enclosure (2) is a. detailed :inst~ 
tion concerrrl:.ng the use of these routing cedes as applicable to the 
originator, depending on whet.her t.he message is request.ing a reply 
or whether a message "is being addressed to this Headquarters for action 
or intormatiane It is to be noted that paragraph 5120d of'reference 
(a) states that the terms "for" or "attnVf in no way restrict normal 
distribution .. 

he Actiono ':'Pponrec~ipt ot this order D units will 'W tla:te action: 
to imPlement the use of' routing codes on electrical messages sent to 
this Headquarterso 

DISTRIBUTION g if A and-Bit 

• 
~ 
Go W 0 MORRISON 
Chief of Staff 

Copy to: CG, FMFPAC; CG, III MAFj CG, 3D MARDIV 

., . 
" ' 
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SECTION 

FACO 

INSF' 

M1"O 

NATOPS 

OPSO 

ORB 

PIiL~SlO 

:fOST 

PAO 

R.®tr~t®l"lB:d Pmibll~~ti(QilF}\iY81tmil orrilC)'!lll" 
\~, 

Sp®©ial s®~©®~ 

ENCLOS'mtE (~) ,'d~'" 
'~. : -' I ~ 

S/BED 

W'SO 

DECLASSIFIED 
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~ 0 - ThIS! fI(JJ11w-L1lllg ~~l® ,:lcB ®f' 8, mr5~Slag® rdI:!r<ffift<ed bY' thr"J ~ st MAW CEO 
r®q1llll9~mg a©tioo by th® 5=4 .~ p:r@\ttid1mlg :inf@l"Il!!at1©)llll.t1(lJ ~~lb;:sl Cfi:O ©£ 
M'lil"ultil ~rdt C~ntlt"©l G:r©1llr~~80 *'ThIS Wmg CEO is ll"®I1JI.'Ulesting 1tDh!!it S/, 

reply t,OI tt'lJis ~gjIiSag® b<e -dL~©tEj-'l\ll t(QJ hi5! 0f:ii~({lJ. (0liL1;r OlnceJ a.ctiollll 
~le©tilJj.,"i1 ©.tIllil be indi©at®d$ tih®lt\3!~©J1"®.Il th.® (!)@~Ija iml th® PRSI~,dlng imtl'i1il!" 
cti~ns 1rJdi~~t®~ tbat ~~s@q~lllltly list~d s®~ti~lll1~ ar~ t~ r®cl$i~ imf@ 
c{))pies)0 

F, ~S~63~ Ju.N 1~ 

JNF'Os NWCS ~ 5 

BT 

COI~ENTIAL //No2302/1 

MAca 1) 13 FOR s""hp CEO 

AN/fill"" ~ ~ S!'ATVIS 

A 0 CG ~ ST MAW ~ o2J59'Z .. 1J'tfN 7~ 

111// IIIIIII! 11// 1TE.."i;.'f'11 / /! II / 1// I / / III! I 

REPLY AT'l'N GEO 

*'l'@ ilnlS~.lill"® lI"6ltil.ill"Jll· @,@titt;lJjj iISJ -d~e:t®d t©~t\dl t,h@ W:llJrug CEO D t1hl® plbJ:i1"iW® 
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FOR OFFICIAL USE ONLY 

WING ORI'ER 540002 

HEADQUARTERS 
1st Marine M:rcra:tt Wing 

Fleet Marine Force, Pacific 
FPO San Francisco 96602 

From: Commanding General 
To: Distribution List 

Subj: Message Address Designators 

WgO 5400.2 
10sBEH:dlh 
13 Dec 1971 

Bet: (a) DNe."" ) Uo So Naval Comrmmications Instructions and Procedures 
(b) OBUV 1'o9Bc-107 j Standard Nav Distribution List 

Encl: (1) Message Address DesignatonJ fer the First Marine Aircraft Wing 

1. ese 0 To provide guidance conce:ming the use of message address 
deS1gnaors and to .promulgate a list of thO!3e designators applicable to 
uni ts at this Co_and. " 

2. Backf,eround. Reterence (a) Pl'O'Vides instructions tor the use of 
abbreVia d titles in message headings, directs that message address 
designators listed in reference (b) 'be utUi~d and speCifies that 
numerals will be spelled out in tM headings of all naval messages. 
Enclosure (1) lists those messageaddNss dersignators which are applicable 
to un! ts at this Command, and pX"Owides e~les of Task Organization 
message address designators. 

3. Aotion. Address deSignators li~d in reference (b) will be utUised 
for message headings on all messages originated by vni ts or and attached 
to this Commando 

DISTRlBUTIONg "A" fiB" 

/~/)j1~ 
Go Wo MORRISON 
Chief' of Stat£' 

FOR OFFICAL USE 8NL Y 
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FO~FFICAL USE OftLY WID',,400.2. 
13 'Dec. 1971 

MESSAGE ADDRESS DESIGtfAl'ORS FOR THE FIRST MARINE AIBCRAFT'WDla 

CG 151, MAW 

1ST MAW (COLLECTIVE) 

MWHB-t 
11m _If 00' 

7TH err 
~D SSCT 

MWSG-17 

MRS ... 1? 

WEBS ... 1? 

MAG-12 

mcm ... 12 

HAIm ... 12 

lMAco)l1 

JU'l'CU..o2 

MAQc.1, 

mrMS ... 1S 

lUBS ... 1S 

VMiI'!",,232 

VMCJ ... 1 

VHFA ... 11' 

MATCUc60 

~A(£::~!E 

ConB'S'fMAW 

FmS'DUW 

~NONE 

~NOO 

~cn 

miD SStc! 

~G()NE~ 
'. 

~' IOlB SEWN or HAMRON: 08: SEVEN, 

~POON 00 SJ$mf 

MAG ONE 'l'WO 

~ OR M or HAMRON ONE: 'l¥O: 

MAJ) OR m or HABROB ONE' TWCY' 

XWWATKRON FIVE 'f'HllB 'ftI1B8; 

~'fl[IDN 'JIWO 00 OlE 

MlmA'tKHON m.HImOBl!! ONE 

lU'rOO ~II ''l!.'WO 

JUOOR wm 
t:::w; ,A\\E Fm or HAMRON ONE'FrV&. 

MJ.EB ONE FIVE 01" MABRON. ONE FIU 

~ABEOlI1WO '!'RRD-M 

KmCOM'PImCrnmolf ONE 

IUBFITAtKRDN ONE ORE FIVE 

DrOO sn: mro 

1 ' 

FOR OFFICAL USE::~;L y ,.C 
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WgO 540002 
13 pe~lb JlIDmssDESIGNATORSFOR T);~ ~'IRST MARINE AIRCRAFT WING 

UNr1' == 
MACG=18 

H&HS=1il 

US ... 2 

M'WCS ... 18 

MACS~ 

MAQ....36 

H&MSc36 
• 1"~'~"· 

,.1',. 

!S'ABS",)6 

V'l-fOc6 

m.!M",,~64 
- ." ~.,' ,,' 

HMM=16S 

HMH=046~ 

WGRP~52 

HML=367 

MATCtlb66 

C'D' 79 

CTa 7903 

CW 790302 

CTE 79030201 

~4E,SSA~ JDlDR!SS 
I 

M..UB ~~ SII or MABmN mmm SIX 

~~U~S!I 

r"r~~&mN ONE SIX FOUR 

M~~OON ONE SIX FIVE 

MmbmmLOON FOUR SIX 'l'WO 

Mm'C11 S1I sn 
E~ T~~ ffij)~miSFS 

(fflli' SE~N MNFJ 

OTG ~~w ~ Pr 'fH!REE I . 

. " ~.- ',<. . 

FOR OFFICAL ;USE ONLY 
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PUBLI C AFFAIRS OFFI CE 
1st t1arine Aircraft Wing 

Fleet Marine Force,", Pacific 

From: Public Affaars Officer 

HSG:hhb 
5750 
3 Jan 1972 

To: Commanding General, 1st Marine Aircraft Wing(Attn: G-3 Historical) 

Subj: Command Chronology for period 1 July 1971 through 31 Dec. 1971 

Ref: (a) MCO 5750.1 
(b) FMFPacO 5750.8 
(c) ForO 5750.1 
(d) WgO 5750.lA 

Encl: (1) Public Affairs Command Chronology 

1. In accordance with the provision of references (a) through (d), 
enclosure (1) is submitted • 
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PUBLIC AFFAIRS OFFICE 
1st 11arine Aircraft Wing 

Fleet Hanne Force, Pacific 

COMMAND CHRONOLOGY 

1 July 1971 to 31 December 1971 

INDEX 

PART I - ORGANIZATIONAL DATA 

PART II- NARRATIVE SUMffiRY 

PART III -SEQUENTIAL LISTING OF SIGNIFICANT EVENTS 

PART IV-SUPPORTING DOCUMENTS 

-1- ENCLOSURE (1) 
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UNCLASSIFIED 

PART I 

ORGANIZATIONAL DATA 

1. DESIGNATION 

Public Affairs Office 
1st Marine Aircraft Wing 

COMMANDER 

CAPT. H. S. GAZAWAY, USMC 
Public Affairffi Officer 
1 July 1971-31 December 1971 

SUBORDINATE UNITS 

None None 

ATTACHED UNITS 

None None 

2. LOCATION 

1 July 1971-31 December 1971: MCAS, !WARUNI, Japan 

STAFF OFFICERS 

Public Affairs Officer 
1st Marine Aircraft Wing 

4. AVERAGE MONTHLY STRENGTH 

USMC 

Off Enl 
TT 

~ 

Off Enl 
00 

PART II 

NARRATIVE SUMMARY 

CAPT. H. S. GAZAWAY, USMC 
1 July 1971-31 December 1971 

OTHER 

Off Enl 
0-0 

This office submitted Fleet Home Town News releases on Wing personnel 
and, prepared and dis;tributed news releases and photographs to U.S., Japanese 
and Military news media4 

ENCLOSURE (1) 
-2-

DECLASSIFIED 



• 

• 

• 

DECLASSIFIED 

UNCLASSIFIED 

PART III 

SEQUENTIAL LISTING OF SIGNIFICANT EVENTS 

at. FLEET HOME TOWN NEWS PROGRAM: 1347 forms on Wing personnel were 
processed during the reporting period and forwarded to the Fleet Home Town 
News Center, (TAB A to Enclosure (1)). 

b. NEWS RELEASES TO MEDIA : During the reporting period 56 news 
releases were distributed to civilian and military media. Other stories 
and photos were provided to Torii Teller only, and are not included. 
(See TAB B to Enclosure (1) for news releases and TAB (0) for copies of 
the Torii Teller). 

PART IV 

SUPPORTING DOCUMENTS 

a. Air Station Bulletins 5724 concerning Fleet Home Town Program 

b. News Releases, (56) with photographs 

c. Torii Tellers for reporting period 

ENCLOSURE (1) 
-3-
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HEADQUARTERS 
1st Marine Aircraft Wing 

Fleet Marine Force, Pacific 
FPO San Francisco 96602 

32/JLS/tap 
5750 
3 Jan 1972 

From: L~ing Inspector 
To: Commanding General, 1st Marine Aircraft \\l'ing (Attn: A/CS, G-3) 

Subj: Historical Report for period 1 July 1971 to 31 December 1971, 
submission of 

Ref: (a) i'JgO 5750.1B 

Encl: f~1 CG, FMFPac ltr 32/ahe over 5041 dtd 71 [Inspection] 
CG, 1st MAti Itr 32/WCti/tap over 5041 dtd 16 Oct 71 [Corrective action] 

;------

1. In accordance with reference (a), the following is submitted: 

CHRONOLOGY OF SIGNIFICANT EVENTS 

Col S. G. WARREN 
Maj O. E. JAMES JR. 
SSgt V. IACAPA 
Sgt T. A. PINKERTON 
Col W. C. VJATSON 
Maj 111". B. ROURKE 
LtCol J. L. SHANAHAN 

Wing Inspector 
Assistant Wing Inspector 
NeOIC 
Admin Clerk 
vJing Inspector 
Assistant vling Inspector 
Ttling Inspector 

1 Jul - 12 Aug 1971 
1 Jul - 13 Oct 1971 
1 Jul - 31 Dec 1971 
1 Jul - 31 Dec 1971 

13 Aug - 17 Dec 1971 
6 Nov - 31 Dec 1971 

18 Dec - 31 Dec 1971 

10 - 14 August 1971, the 1st Marine Aircraft Wing was inspected by the 
Fleet ~iarine Force, Pacific Inspection Team. 

Okina~~ based units were inspected 10 - 11 August 1971 
Iwakuni based units were inspected 12 - 14 August 1971 

Enclosures (1) and (2) are the CG, FMFPac report of inspection and the 
CG, 1st MAW corrective action report, respectively. 

29 November - 3 December 1971, CG, FMFPac held a Training Readiness 
Evaluation on VMFA-232. 

3 December 1971, CG, 1st MAI-J commenced Heekly Personnel Inspections. 

2. No other significant events to be reported. 

JLSk~Wv' 
J. L. SHANAHAN 
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HEADQUARTERS 
Fleet Marine Force, Pacific 

FPO, San Francisco 96610 

From: Force Inspector 

32/ ahe 
5041 
20 Aug 1971 

To: Commanding General, Fleet Marine Force, Pacific 

Subj: Force Inspection of Selected Units of the 1st Marine 
Aircraft Wing; . report of 

Ref: (a) FMFPacO 504l.lF 

Enc1: (1) Personnel Administration and Manpower Utilization 
Notes 

(2) 
( 3) 

(4) 
(5 ) 
(6) 
(7) 
(8) 
(9 ) 
(10) 
(11) 
(12) 
(13) 

Security of Classified Material Notes 
Training Management/Air Contro1ler/Aircrew Train­
ing and MOS Training Notes 
Ground Safety Notes 
Communication-Electronics Notes 
Aviation Safety Notes 
Corrosion Prevention/Control Notes 
}1anagement Notes 
Engineer Notes 
Motor Transport Notes 
Aviation Supply Notes 
Avionics Notes 
MARES Notes 

1. In accordance with reference (a), the Force Inspector 
conducted a Force Inspection of selected units of the 1st 
Marine Aircraft Wing during the period 10-13 August 1971. 
The inspection had the objective of determining problem areas, 
making recommendations for their correction and rendering as 
much assistance as time permitted. 

2. The following units were inspected: 

a. MCAS(R), 'Futema: 

(1) MABS-36 

(2) MACS-4 

h. MCAS, Iwakuni: 

(1) MABS-12 

(2) }1ABS-1S 

(3) MWCS-IB 

DECLASSIFIED 
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e: 
32/ahe 
S041 

Subj: Force Inspection of Selected Units of the 1st Marine 
Aircraft Wing; report of 

(4) VMCJ-l 

(5) H&MS-17 

( 6 ) VMA (A In -533 

3. NOTEWORTHY MATTERS: The following items were considered 
to be especially noteworthy and reflect favorably upon per­
son n e 1 and un it ( s) con c ern e d : 

a. The professional and enthusiastic attitude of the 
officers and men of MWCS-lS. 

b. The professional competence of the radar and elec­
tronics sections of MACS-4. 

c. The high state of readiness of MATCU-68 equipment. 

d. The professionalism demonstrated by Sgt J. H. HODGES 
(supply clerk for MATCU-66). 

e. The maintenance procedures established in MATCU-66. 

f. The condition and appearance of the ~quipment main­
tained by SSgt SMITH, MATCU-62. 

g. The comprehensive maintenance program within MATCU-60. 

h. The leadership and initiative of SSgt CROWELL, MACS-4. 

i. The alert telephone system developed by GySgt BOHAN, 
MAG-IS. 

j . MA B S - 36 and MA C S - 4 at ten ti 0 n tot h e MAR ESP r 0 g ram. 

k. The excellent working relationship between MAG-36 and 
the corrosion control personnel from Dynalectron Corporation. 

1. Vl1A(AW)-533's program for responding to the intent 
. and spirit of submitting Safety Category UR Reports. 

m. The maintenance and upkeep of the MABS-IS directives, 
publications and correspondence files by Cpl SNAPP. 

n. MABS-36 support of, and participation in, the Group 
block training program. 

2 
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32/ ah e 
5041 

Sub j : Force Inspection of Selected Units of the 1st Marine 
Aircraft Wing; report of 

o. MABS-36 70 percent MCI completion rate, significant 
under personnel turbulence conditions. 

p. MABS-36 95 percent passing rate on PFT and the fine 
examples set by Lieutenants WILLIAMS and BRANDON. 

q. MABS-15 100 percent Mel completion rate. 

r. The ground safety program established by CWO NESTER, 
MABS-12. 

s. Progress made by MAG-IS in aviation supply. 

4. PERSONNEL ADMINISTRATION AND MANPOWER UTILIZATION 

a. Detailed notes are contained in enclosure (1). 

b. The inspected units are capable of performing their 
missions in the area of Personnel Administration . 

c. The errors discovered in the areas of personnel records, 
publications, directives, unit punishment books, and the man­
power management system do not prevent the command from accomp­
lishing its mission. However, if corrective action is not 
initiated to correct deficiencies in these areas the command 
will experience greater difficulty in the future in attempting 
to meet Marine Corps standards. 

5. SECURITY OF CLASSIFIED MATTER 

a. Detailed notes are contained in enclosure (2). 

b. Inspected units were adequately performing their mis­
sion as related to security of classified matter. No signif­
icant problem areas or trends were uncovered. 

6. TRAINING MANAGEMENT 

a. Detailed notes are contained in enclosure (3) . 

b. The programs inspected require increased attention 
at unit level in the areas of mission-oriented, MOS, and SNCO 
training. 

c. MABS-12 and MABS-lS training programs need to include 

3 
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32/ahe 
5041 

Subj: Force Inspection of Selected Units of the 1st Marine 
Aircraft Wing; report of 

implementation of the FMFPac Field Grade Officer's Symposium 
recommendations. Additionally,both units need to establish 
viable physical fitness programs. 

7. AIR CONTROLLER/OPERATOR TRAINING AND MOS TRAINING 

a. Detailed notes 'are contained in enclosure (3). 

b. MACS-4 was only marginally capable of accomplishing 
its mission. 

c. There is a lack of adequate numbers of aircraft 
sorties to maintain the proficiency of air control-officers 
and to attain and maintain proficiency of enlisted operators. 

d. VMCJ-I was considered marginally capable of accomp­
lishing its mission due to the status of training of aircrew 
members • 

8. GROUND SAFETY 

a. Detailed notes are contained in enclosure (4). 

b. The ground safety programs were adequate and contrib­
uted to the units ability to accomplish its mission. 

9. COMMUNICATION-ELECTRONICS 

a. Detailed notes are contained in enclosure (5). 

b. With the exception of MWCS-18, MATCU-62 and MATCU-68, 
the communication-electronics organizations of the inspected 
units can adequately perform their missions. The three noted 
units are consid~red only marginally cap~ble of performing 
sustained operations. 

c. The marginal units are short certain MOS skills which 
adversely affect maintenance programs and militate against 
long-term commitments . 

10. AVIATION SAFETY 

a. Detailed notes are contained in enclosure (6). 

4 
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32/ahe 
5041 

Subj: Force Inspection of Selected Units of the 1st Marine 
Aircraft Wing; report of 

b. In general, aviation safety is being adequately 
pursued and units' missions are not being impaired because 
of unsafe programs. 

c. A lack of close supervision over enforcement of 
sound suppression discipline and inspection of fire fighting 
devices was noted. 

11. CORROSION PREVENTION/CONTROL PROGRAM 

a. Detailed notes are contained in enclosure (7). 

b. All units are receiving the command attention neces­
sary for continued success of their well developed anti-cor­
rosion programs. 

12. MANAGEMENT (FORSTAT) 

a. Detailed notes are contained in enclosure (8) . 

b. There are no significant problem areas concerning 
management of the FORSTAT Reporting System. 

13. ENGINEER 

a. Detailed notes are contained in enclosure (9). 

b. LTl's revealed no major discrepancies. 

c. Units were not on automatic distribution for suf­
fici~nt copies of applicable engineer publications. Further­
more, there was no evidence of an internal distribution sys­
tem for publications received. 

d. Unaccept~ble NORS requisition reconciliation was 
noted throughout the inspection. 

14. MOTOR TRANSPORT 

a. Detailed notes are contained in enclosure (10). 

b. Inspected units met minimum standards of acceptability. 

c. Increased supervision is required in the areas of in­
ventory procedure, technical training, supply reconciliation 

5 
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32/ ah e 
5041 

Subj: Force Inspection of Selected Units of the 1st Marine 
Aircraft Wing; report of 

and the performance of 1st and 2d echelon maintenance. 

15. AVIATION SUPPLY 

a. Detailed notes are contained in enclosure (11). 

b. All units inspected displayed a sufficiently high 
degree of material readiness to accomplish their assigned 
missions. 

16 . AIRCRAFT MAINT ENAN CE 

a. Detailed notes are contained in enclosure (fi5. 

b. Aircraft maintenance is adequate to support the unit 
missions. 

c. Minor discrepancies noted in procedures and record­
keeping are correctable at unit level . 

17. MARES LOGISTIC REPORTING 

a. Detailed notes are contained in enclosure (13). 

b. The 1st Marine Aircraft Wing has a viable MARES 
program but this program is not clearly defined at lower 
echelons because of lack of written SOP's at Group arid Squad­

. ro n levels. 

18. The Commanding General, 1st Marine Aircraft Wing, key 
commanders, key staff members and representatives of subord­
inate units inspected were present for a briefing by the 
For eel n s pee tor an d by the fun c t ion a I are a ins pee tor s . Cop i e s 
of this report, ip draft form, have been provided the 1st 
Marine Aircraft Wing. 

J. D. COUNSELMAN 
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1st MARINE AIRCRAFT WING 10-13 August 1971 

MABS-36 

• PERSONNEL ADMINISTRATION AND MANPOWER UTILIZATION 

1. TOPIC: Manpower Management System 

• 

• 

a. Discussion: The Unit Diary, Unit Transaction Register and the 
Monthly Personnel Roster were examined and the following discrepancies 
were noted: 

(1) Incorrect referenc~s were used on two correction entries. 
(IRAM, para 6117). 

(2) The first page of the UTR was not signed by the authenticating 
officer since 7 June 1971. (MCO 1080.34). 

(3) The UTR was not stamped as to when it was received. (MCO 1080.34). 

(4) The UTR was not corrected and returned within 48 hours of 
receipt in most cases. (MCO 1080.34). 

(5) It was noted that units were missing ~1PRs for June and July. 
TIlere was no indication of requests placed for missing f'-IPRs. (IRAI'I, para 6150) . 

(6) Corrections of the MPRs were not recorded on the unit diaries 
in twenty-six cases. (IIW1, para 6153). 

b. Recommendations: 

(1) That corrective action be taken lAW the applicable references 
listed above. 

(2) That closer supervision be given to the unit diary system. 

(3) That the units request, from DPI, the most recently missing 
MPRs and take corrective action. 

(4) That corrections on the MPRs be recorded on the unit diaries. 

2. TOPIC: Directives and Correspondence Files 

a. Discussion: The Squadron's directives and correspondence files 
were examined with the following discrepancies noted: 

(1) Annual review of squadron directives was not being accomplished 
on a timely basis. 

(2) A directives control point was on hand but not maintained. 

1 Enclosure (1) 
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1st MARINE AIRCRAFT WING 10-13 August 1971 

MABS-36 

(3) Outdated Squadron Bulletins were still filed in the Master 
File Copy folder. 

(4) The squadron failed to number "pages of mUltiple page directives. 

(5) The format for writing directives was not followed as directed 
by MCO P5215.lD in 80% of the directives examined. 

(6) All unit directives had not been reviewed on the anniversary of 
the order. 

(7) Disposal data was not on correspondence files. 

(8) Unit Special Orders were not distributed to the individuals 
listed thereon. Special Order number 6-71 "Original Orders" were filed on 
four of the five personnel listed thereon. 

b. Recommendations: 

(1) That directives be reviewed and revised in strict adherence to 
MCO P5215.1D . 

(2) That Original Orders to Squadron Special Orders be delivered 
to personnel listed thereon. 

3. TOPIC: Unit Punishment Book 

a. Discussion: Minor errors \vere noted and brought to the attention 
of responsible personnel. 

b. Recommendation: None, for information only. 

4. TOPIC: Identification Cards 

a. Discussion: Tight security and excellent accountability was 
evidenced. 

b. Recommendation: None, for information only. 

5. TOPIC: Officer Qualification Records an4 Service Record Books 

a. Discussion: A random sampling was held. Minor discrepancies were 
noted and brought to the attention of cognizant personnel. 

b. Recommendation: None, for information only. 

2 Enclosure (1) 
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1st MARINE AIRCRAFT WING 10-13 August 1971 

MABS-12 

• PERSONNEL ADMINISTRATION AND MANPOWER UTILIZATION 

I, TOPIC: Officer Qualification Records 

• 

• 

a. 'Discussion: Twelve OQR's were inspected with the 
following-discrepancies: 

(1) Six Combat Service Codes were not entered on Page 
Eight (IRAM, para 6367.5e). 

2002) • 
(2) Five photos were missing from OQR's (IRAM, para 

(3) In three cases, blood type was not recorded on 
Page One (IRAM, para 3003.2d). 

(4) Two record of emergency data forms (NAVMC 10526) 
were incorrectly witnessed/prepared (IRAM, para 4016). 

(5) One Geneva Convention Card was found to be missing 
on the document side of the OQR (IRAM, para 2005) . 

(6) Numerous Social Security Numbers were omitted from 
OQR pages (IRAM, para 1002.2). 

(7) Other minor discrepancies were noted and brought 
to the attention of cognizant personnel. 

b. Recommendation: That corrective action be taken in 
• accord ance -with~e-references lis ted above. 

2. TOPIC: Service Record Books 

a. Di~£~~~~~: Thirty SRB's were audited with the fol­
lowing discrepancies: 

(1) Six record of emergency data forms audited were 
incorrectly prepared/witnessed (IRAM, para 4016). 

(2) Eight Combat Service Codes entries were omitted 
from Page Eleven (IRAM, para 6367.5e) . 

(3) Seventeen photos were omitted from the document 
side of the SRB (IRAM, para 2002). 

(4) NUmerous Social Security Numbers were omitted from 
S R B P age s ( I RA M, par a 10 0 2 . 2) . 
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1st MARINE AIRCRAFT WING 10-13 August 1971 

MABS-12 

~ PERSONNEL ADMINISTRATION AND MANPOWER UTILIZATION 

~ 

~ 

(5) Other minor discrepancies were noted and brought 
to the attention of cognizant personnel. I 

h. !~commend~!~on: That corrective action be taken in 
accordance with the references listed above. 

3. TOPIC: Manpower Mariagement System 

a. Discussion: The Unit Diary, Unit Transaction Register 
and the Monthly-Personnel Roster were examined and the follow­
ing discrepancies were noted~ 

(1) Incorrect references were used on three correction 
entries (IRAM, para 6117). 

(2) The UTR was not stamped as to when it was received 
(MCa 1080.34). 

(3) TheUTR'~ were not corrected and returned within 
48 hours of receipt in most cases (MCa 1080 . .34). 

(4) One case where UA WaS involved and not recorded 
on the unit diary (IRAM, para 6469 and 4014). 

(5) One case where reduction was entered in SRB but no 
evidence of unit diary entry reporting same. 

(6) Unit diary entries were not audited against the 
UTR (MCa 1080.34). 

b. Recommendation; That corrective action be taken in 
accordan~-;ith-~b~;;-listed directives. 

4. TOPIC: Squad~on Special Orders 

a. Discussion: There waS a duplication of recording num­
bers used--(SO-yJ:71 of 1Jun71 and SO 13-61 of 22Ju171). 

b. Recommendation: That the numbering system be corrected 
in a way-as-to-preclude a repeat of this discrepancy. 

5. TOPIC: Unit Punishment Book 

a. Discussion: The UPB was examined and the following 
discrepancies-were noted: 

4 Encl os ure (1) 

DECLASSIFIED 



• 

• 

DECLASSIFIED 

1st MARINE AIRCRAFT WING 10 .... 13 Augus t 1971 

MABS-12 

PERSONNEL ADMINISTRATION AND MANPOWER UTILIZATION 

(1) The Squadron retained the original copy of the 
UPB after the case was referred to higher authority. 

(2) In Item #7, the unit was not dating the entry 
properly, i.e., the block calls for "Punishment Imposed and 
Date thereof", and the unit was inserting the information in 
reverse order. 

b. Re££~~~~~£~: That, while it was quite apparent 
that the unit was awa~e of the ~ethod of preparing the UPB, 
more attention to detail be given and corrective action 
taken to correct the above listed discrepancies. 

6. TOPIC: Directives System 

a. Discussion: All echelons of directives were properly 
filed and housed;-however, while the clerk used the calendar 
system to monitor outdated bulletins, numerous outdated bul­
letins were still retained in the iiles after the cancellation 
date. 

b. Recommendation: That the file clerk follow through in 
extracting-the-outdated bulletins on the self-cancellation date. 

7. TOPIC: Desktop Procedures and Turnover Folders 

a. Di~£~siQ~: Desktop procedures were available and util­
ized; however, turnover folders were non-existent. 

b. Recommendation: That turnover folders be made for 
those billets required by FMFPacO 5210.3 . 
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1. TOPIC: Officer Qualification Records 

a. Discussion: Fourteen OQR's were inspected with the 
following discrepancies noted: 

2002) . 
(1) Four photos were missing from OQR's (IRAM, para 

(2) Three Combat Service Codes were not entered on Page 
E i g h t (I RAM, par a 6 3 6 7 . 5 e) . 

(3) In six cases, blood type was not recorded on Page 
One (IRAM, para 3003 .2d). 

(4) One Geneva Convention Card ~vas found to be incor­
rectly prepared (IRAM, para 2005). 

(5) Four record of emergency data forms (NAVMC 10526) 
were incorrectly witnessed/missing (IRAM, para 4016) . 

(6) Numerous Social Security Numbers were omitted from 
OQR pages (IRAM, para 1002.2). 

(7) Other minor dis~r~pancies were noted and brought 
to the attention of cognizant personnel. 

b. Recommendation: That corrective action be taken in 
accordance-with the-references listed above. 

2. TOPIC: Service Record Bo oks 

a. Discussion: Twenty SRE's were audited with the fol­
lowing discrepancies: 

(1) Four record of emergency data forms audited were 
incorrectly prepared/witnessed (IRAM, para 4016). 

(2) Two photos were oin{tte~d--f-rom~-fh~~~'-db-cument sid'e of 
th e S RB (I RAM, par a 2002) . 

(3) Two Geneva Convention Cards were incorrectly pre­
pared/missing (IRAM. para 2005). 

(4) Four Combat Service Codes entries were omitted 
from Page Eleven (IRAM, para 6367.5e). 
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(5) Numerous Social Security Numbers omitted from 
S RB P age s (I RAM, par a 1 00 2 • 2) . \ 

( 6 ) 0 the r min 0 r dis ere p an c i e s we r e not e dan d b r 0 ugh t 
to the attention of cognizant personnel. 

b. Recommendation:' That corrective action be taken in 
accordance with the references listed above. 

3. TOP Ie: Manpower Management System 

a. Discussion: The Vnit Diary, Unit Transaction Register 
and Monthry-Pe~nne1 Roster were examined and the following 
discrepancies--i;iere noted: 

(1) Incorrect references were used on four correction 
entries (IRAM, para 6117) . 

(2) Numerous VTR's were not audited and corrected 
(MCO 1080.34). 

(3) Vnit diary entries were not audited against the 
VTR (MCO 1080.34). 

(4) The first page of the VTR was not sirned by the 
authenticating officer (MCO 1080.34). 

(5) The VTR was not stamped as to when it WaS received 
(Mea 1080.34). 

(6) The VTR was not corrected and returned within 48 
hours of receipt in mos teas es (Mea 1080.34). 

(7) It wa1? noted that the MPR for May 1971 was missing. 
No indication of request for missing 'MPR (I RAM , para 6150). 

(8) Corrections of the MPR's were not recorded on the 
unit diaries in twenty cases (IRAM, para 6153) • 

(9) One case of VA where an entry was made in the SRB 
but no unit diary entry was submitted. 

(10) Other minor discrepancies were noted and brought 
to the attention of cognizant personnel. 
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b. Recommendation: That corrective action be taken in 
accordance with the references listed above. 

4. TOPIC: Publications 

a. Discussion: Loc.ator sheets were not pulled and filed 
in the directives files in 20% of the publications on hand. 

b. Recommendation: That locator sheets be pulled and 
filed properly upon receipt of a publication. 

5. TOPIC: Unit Punishment Book 

a. Discussion: The UPB was examined and the following 
discrepancies were noted: 

(1) The Squadron was not following the outline for 
completion of the UPB as set forth in the LEGADMINMAN . 

(2) Referrals to higher authority were not initialed. 

(3) The time of UA and time of return from UA were 
not shown in four cases. 

b. Recommendation: That attention to detail in the 
preparation of the UPB be given. 

'6. TOPIC: Office Spaces 

a. Discussion: Immediately upon arrival at the Squadron 
office, it was quite apparent that the office staff was ill­
housed. A total of twelve Marines with desks and equipment 
occupied an area approximately 30' x 15'. The building (a 
quonset hut) lacked the comforts of an air conditioner, run­
ning water, head facilities and other comforts conducive to 
good working and health conditions. 

b. Recommendation: That priority be given to providing 
adequate admin space for MABS-1S . 

7. TOPIC: Bulletin Board 

a. Dis cussion: The Squadron bulletin board was examined 
for content-an~appeal. While the bulletin board was neat and 
attractive, and contained the necessary directives, numerous 
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outdated directives were contained thereon. The Barracks NCOIC 
was delegated the responsibility of the upkeep of the bulletin 
board. 

b. Recommendation: That responsibility for the complete­
ness and-Upkeep-be delegated to the Squadron Admin Chief. 

8. TOP IC : Di re c ti ves and Co rres p onden ce Fi les 

a. Discussion: All echelons of directives were properly 
maintained in a neat and complete manner. The correspondence 
files were complete in every facet. 

b. Recommendation: None, for information only. 

9. TOPIC: Identification Card Log 

a. Discussion: The ID Card Log was examined and found 
to be pr~erlyre~eipted for and inventoried at proper inter­
vals . 

b . Recommendation: None, for information only. 

10. TOPIC: Turnover Folders and Desktop Procedures 

a. Discussion: TUrnover folders and desktop procedures 
were available and utilized. 

b. Recommendation: That, although turnover folders were 
available, it would behoove the Squadron to implement the sys­
tem established by the unit file clerk . 
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1. TOPIC: Classified Material Secondary Control Point Officer 

a. Discussion: ~~BS-36 is a Secondary Control Point (SCP) for the 
MAG-36 Classified lvlaterial Control Center (CMCC). At the time of the 
inspection, the unit had a Classified Material Control Officer (CMCO) 
designated in writing. However, an Alternate CMCO was not appointed in 
wri ting and the Primary CNCO was on leave at the time of the inspection. 

b. Recommendation: That an Alternate CMCO be appointed in writing 
by the unit. 

2. TOPIC: Letters of Access 

a. Discussion: At the time of the inspection the unit did not main­
tain Letters of Access on personnel who were required to utilize classi­
fied material in the performance of their normal duties. However, 
Letters of Access on all personnel authorized access to classified material 
during the performance of their normal duties within MAG-36 are maintained 
in the NAG-36 C~1CC . 

b. Recommendation: That the unit obtain copies of the Letters of 
Access on file Illith the MAG-36 CNCC and that they maintain these copies 
with the unit's administrative file for future reference. 

3. TOPIC: Access List 

a. Discussion: At the time of the inspection, the unit was utilizing 
the list of personnel authorized to draw and receipt for classified 
material from the MAG-36 CNCC. They do not maintain their own access list 
for personnel within the unit. 

b. Recommendation: TIlat the unit publish a list for personnel within 
their unit who are authorized access to classified material while in the 
performance of their normal duties. 
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1. TOPIC: Security Container 

• 

a. Discussion: At the time of the inspection, the unit 
waS utilizing~-;ecurity container (Class 6 unit) to store 
classified material for burning which had not been securely 
fastened or guarded to prevent theft of the container. The 
container was a two-drawer safe primarily designed for mobile 
use. 

b. Recommendation: That only unclassified material be 
stored in the container or that it be properly secured by 
chains or bolted down . 
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1. TOPIC: Access List 

a. Discussion: 
was not utilizing an 
draw and receipt for 
personnel authorized 

At the time· of the ins pe ct ion, the uni t 
access list of personnel authorized to 
classified material or an access list of 
to gain access to the unit's S&C. 

b. Recommendation: That the unit publish a list of 
personnel that are authorized access to classified material with­
in their command and publish a list of personnel who have access 
to the interior of the S&C. 

2. TOPIC: Accountability of Classified Materials 

a. Discussion: At the time of the inspection, individuals 
were permitted to take Confidential documents from the unit S&C 
without signing a receipt. 

b. Recommendation: That, when classified material is so 
removed, a complete list (receipt) shall be prepared, signed 
by the individual removing the material, and appropriately 
filed until the material is returned. 

3. TOPIC: Emergency Destruction List 

a. Discussion: At the time of the inspection, the unit 
did not maintain an emergency destruction list showing location 

.of classified material, personnel responsible for destruction, 
and the recommended place and method of destruction. 

b. Recommendation: That an emergency destruction list be 
published which lists priorities of destruction, personnel who 
are responsible for destruction; that they have been properly 
indoctrinated to ensure that they understand the destruction 
plan without wait{ng for specific orders; and that the method 
of destruction is simply outlined and the place of destruction 
is recommended. 

4. TOPIC: OPNAVINST P55l0.45 

a. Discussio~: At the time of the inspection, the unit did 
not maintain OPNAVINST P55l0.45, the United States Navy Physical 
Security Manual, which sets policies and criteria for planning, 
implementing and evaluating physical security measures. 
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b. Recommendation: That an inventory be conducted to 
determine that authorized publications required to accomplish 
the mission are on hand, and order missing required publica­
tions in accordance with Marine Corps Bulletin 5600 of 
23 July 1969 . 
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1. TOPIC: FMFrac Training Directive 

a. Discussion: A draft copy, rather than a current copy of the 
FMFPac Training Directive was held by the training office. 

b. Recommendation: That a copy of FMFPacO 1500.3E, FMFPac Training 
Program, be maintained in the training office. 

2. TOPIC: Essential Subjects Proficiency Level 

a. Discussion: A spot check of 40 training records reflected a low 
essential subjects proficiency level in nearly every case. 

b. Recommendation: That command emphasis continue to be placed on 
individual attendance at the recently instituted Group Block Training 
School. 

3. TOPIC: Mission-Oriented Training Tests 

a. Discussion: Mission-oriented training tests had not been developed 
(FMFPacO 1500.3E). 

b. Recommendation: That such tests be developed. 

4. TOPIC: Leadership Training Learning Objectives 

a. Discussion: Not all of the leadership learning objectives required 
by MCO 1510.2E were included in leadership lesson plans. 

b. Recommendation: That the required learning objectives be included 
1n leadership lesson plans. 

5. TOPIC: Mel Pre-enrollment Counseling 

a. Discussion: Pre-enrollment MCl counseling is not conducted 1n 
every case. 

b. Recommendation: That such counseling be conducted. 

~ 6. TOPIC: Rifle Requalification 

a. Discussion: Only two requalification details had been fired since 
January 1971. 

b. Recommendation: That the newly instituted TAD arrangement at the 
Camp Schlvab rifle range be continued to provide for all personnel required 
to requalify. 
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7. TOPIC: Swimming Training 

a. Discussion: 178 unqualified swimmers are present in the command. 

b. Recommendation: That, after the water shortage, redoubled efforts 
be made to qualify these Marines. 

8. TOPIC: Physical Fitness Test 

a. Discussion: A passing rate of 95% was attained. 

EVENT FAILED 
RANK NO. TESTED 1 -

Officer 6 
SNCO 4 
Sgt!Below 90 
TOTAL 100 

*One man failed two events 

Event #1 - Pushups 
Event #2 - Leg Lifts 

2 -

1 
1 

Event #3 - Bends and Thrusts 
Event #4 - Standing Broad Jump 
Event #S - Three-mile Run 

3 4 - - 5 -

1 
4 (1) * 
4 (1) * 

b. Recommendation: None, for information only . 
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TOPIC: Air Intercept Controller/Operator Training 

a. Discussion: Two categories of personnel were adversely affected 
by the inadequate amount of air intercept training available. TIlese were 
the air intercept controllers (officers) and the crewmember operators 
(enlisted) . 

(1) MACS-4 requires 200 intercepts per month to maintain proficiency 
of air control crews. An average of only 51 intercepts per month were 
accomplished for the period January - July 1971. 

(2) MACS-4 attained some additional intercept training for officer 
crewmembers by use of a program in which officers are sent on a TAD basis 
to work \'Jith various Naval Tactical Data System (NTDS) capable ships. An 
additional 214 intercepts were controlled during the period May - June 1971 
by officers serving on TAD with NTDS capable ships. 

(3) A more difficult training problem existed for enlisted crew­
members than was true for the officers. In "the case of the enlisted members, 
14 of 30 were not school-trained in the Marine Tactical Data System (~1TDS) 
prior to arrival at t·IACS-4. Twelve of these were trained by a squadron­
conducted school and two were undergoing training during J\ugust 1971. The 
lack of adequate aircraft sorties or a suitable training simulator had 
prevented the achievement of minimum qualification for these enlisted crew­
members and had prevented maintenance of proficiency for the 16 MTDS school­
trained enlisted members. No TAD program, similar to that in use for the 
officers was available for the enlisted crewmembers. 

(4) It was noted that VMA-211, which was deployed to Naha, had com­
menced providing sorties for MACS-4 training during August 1971. This may 
provide a significant degree of improvement in the total number of inter­
cepts conducted. 

b. Recommendations: 

(1) That fixed wing squadrons deployed to Okinawa be tasked to pro­
vide maximum number of intercept sorties, consistant with training require­
ments of the deployed squadron, to MACS-4 . 

(2) That a suitable mission simulator be provided to ~~CS-4 to aug­
ment available aircraft sorties for intercept training. (In this regard, 
HQ, FMFPac is negotiating with HQMC for a simulator). 

(3) That action be taken to move MACS-4 to Japan so as to be 
located near IstMAW aircraft resources if adequate sorties (or simulator 
substitutions) cannot be generated for intercept training in the Okinawa area. 
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a. Discussion: MOS tralnlng in MACS-4 was well organized and docu­
mented. Lesson plans were maintained and kept current and were refined 
by each instructor before presentation was made. Instructor t s presenta­
tions were evaluated and graded and areas requiring improvement were 
pointed out. Fol1O\~-up evaluations were made on individuals who attended 
training sessions, and grades reflecting knowledge of matter presented 
were assigned. 

b. Recommendation: None, for information only . 
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1. TOPIC: Mission-Oriented Training 

a. Discussion: Mission-oriented training was not clearly 
es tab lished. 

b. Recommendation: That mission-oriented training subjects 
b e c 1 ear 1 y set for t h ins qua d ron d ire c t i v e s (FM F Pac 0 150 0 . 3 E) . 

2. TOPIC: MOS Training 

a. Discussion: MOS training should be established on a 
firmer organizational basis, using additional training manage­
ment techniques, other than just training completed reports. 

b. Recommendation: That such an organizational basis be 
established. A monthly training conference between the TrngO/ 
Squadron Commander and section chiefs was suggested as a means 
to establish command training emphasis for the next month. 
It was also recommended that the section chiefs/assistant sec­
tion chiefs be designated as section training NCO's to insure 
ease of control in training matters. 

3. TOPIC: Officer and Staff NCO School 

a. Discussion: No schooling for SNCO's or SNCO leader­
ship instruction had been conducted as required by MCO l500.3F 
and FMFP acO 1500.3 E. 

b. Recommendation: That such schooling be conducted. 
The recently instituted SNCO leadership training program should 
partially alleviate this situation. . .' 

4. TOP I C: Field Grade Officer Symposium Recommendations 

a. Discussion: FMFPac Field Grade Officer Symposium 
recommendations had not been implemented as required by FMFPac 
msg l20329z Jun7l (LtGen Jones sends). 

b. Recommendation: That these recommendations be imple­
mented. 

5. TOPIC: Weight Control 

a . D i ~~~ i 0 ~ : R e cor d s ref 1 e c ted t hat per son n e 1 011 the 
weight control program were not losing weight. 
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b. Recommendation: ~hat section chiefs be held directly 
~esponsible for their overweight personnel, and that sebtion 
training NCO's assist in controlling this program within 
their sections. 

6. TOPIC: MCI 

a. Discussion: Pre-enrollment MCI counselling waS not 
conducted in every case. 

h. Re£ommend~tio~: That such counselling be conducted, 
and that additional command emphasis be placed on the use 
of MCI in support of the training program as required by 
MCO l550.3F. 

7. TOPIC: Swimming Training 

a. Discussion: 148 unqualified swimmers were present in 
the command--.------

b. ~ec~men~ati~~: That additional command emphasis be 
placed on qualifying swimmers. 

8. TOPIC: Physical Fitness Test 

a. Discussion: A passing grade of 75% was attained on 
the physical fitness test. 

RANK TESTED EVENT FAILED TOTAL FAILURES 
1 2 3 4 5 

Officer 2 0 

SNCO 5 0 

Sgt IBel ow 68 4 19(4)* 19 
TOT ALS 75 4 19(4)* 19 

*Four individuals failed Events 1 and 5 

Even t 111 - Push ups 
Event #2 - Situps 
Event 113 - Jump & Reach 
Event If 4 - Bends & Th rus ts 
Event 115 - 3 -mi Ie run 
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b. Recommendation: That a viable physical fitness 
training program be established to develop proficiency in 
fitness • 
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1. TOPIC: Mission-Oriented Training 

a. Discussion: Mission-oriented training was not clearly 
es tab lished. 

b. Recommendation: That mission-oriented training 
subjects be clearly set forth in squadron directives (FMFPacO 
1500 . 3E) . 

2. TOPIC: MOS Training 

a. Discussion: MOS training should be established on a 
firmer organizational basis. 

b. Recommendation: That such an organizational basis be 
established. A monthly training conference bet,,,een the TrngO/ 
Squadron Commander and section chiefs was suggested as a means 
to establish command emphasis for the next month. It was also 
recommended that the section chiefs/assistant section chiefs 
be designated as section training NCO's to insure ease of 
control in training matters. 

3. TOPIC: Officer and Staff NCO School 

a. Discussion: No Officer and Staff NCO School had been 
conducted as required by FMFPacO l500.3E. 

b. Recommendation: That such schooling be conducted. 

4. TOPIC: Field Grade Officer Symposium Recommendation 

a. Discussion: FMFPac Field Grade Officer Symposium 
recommendations had not been implemented as required by FMFPac 
msg l20329Z Jun7l (LtGen Jones sends). 

b. Recommendation: That these recommendations be imple-
mented. 

5. TOPIC: Squadron Training Objectives 

a. Discussion: The overall squadron training objectives 
were not clearly stated in the unit training directive. 

b. ~~~nd~£~~: That these objectives be stated in the 
unit directive. 
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6. TOPIC: Physical Fitness Test \ 
a. Discussion: A failing grade of 58% was attained on 

the physical fi tnes s tes t. 

EVENT FAILED 
RANK TEST ED 1 2 3 4 5 TOTAL FAILURES ----- ---------
Officer 6 1 1 

SNCO 5 1 1 

~.8. t /B el ow 68 2 3 36(5)* 31 
TOTAL 79 2 3 38(5)* 33 

*Notes failed more than one event 

Event #1 - Rope Climb 
Event {/2 - Sit ups 
Event 113 - Bends & Thrusts 
Event 114 - Jump & Re ach 
Event 115 - 3-mile run 

b. Recommendation: That a viable physical fitness train­
ing program be established to include periodic training com­
pleted reports . 
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1. TOPIC: VMCJ-l Aircrew Training 

a. Discussion: VMCJ-l lacked two combat-ready aircrew 
members in the-EA=6A community to provide for a C-2T rating. 
The numbers of crewmembers on board were adequate for a C-2 
rating, but the state of training for some was deficient. 
During the period Febru~ry-July 1971, the squadron joined 11 
Naval Aviators/Naval Flight Officers whose status of flight 
syllabus completion was less than that required for a rating 
of combat-ready. The squadron waS conducting an effective 
syllabus training program which was expected to provide for 
a C-2T rating within several weeks after date of inspection. 

b. Recommendations: 

(1) That CG. FMFPac make known to HQMC the state of 
training of Naval Aviator/Naval Flight Officers being received 
by 1st Marine Aircraft Wing units and recommend closer 
control of off1cers being ordered to 1st Marine Aircraft Wing. 

(2) That, since all crewmembers who were deficient in 
state of syllabus completion were joined from 2nd Marine Air­
craft Wing, CG, FMFPac request that HQMC consider levying more 
WestPac RF-4B crewmember quotas (MaS 7545 and 7585) on 3d 
Marine Aircraft Wing assets. 

2. TOPIC: VMCJ-l MaS Training 

a. Discussi~: The MaS training conducted by VMCJ-l waS 
adequate and well-documented. The training officer and NCO 
were knowledgeable and were enthusiastic. Although the effec­
tive MAG-15 and VMCJ-l orders pertaining to training were in 
need of revision to reflect guidance contained in FMFPacO 
l500.3E, the training being conducted was in compliance with 
current Marine Co~ps and FMFPac orders. A revised MAG-IS 
training order was almost ready for distribution. Accordingly, 
a recommendation in this area was not considered pertinent. 

b. Recommendation: None, for information only . 
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1. TOPIC: H&MS-17 Aircrew Training 

a. Dis~io~: An extensive and detailed ground training 
program was in effect to support flight training. Training 
records were orderly and adequate. It 'vaS apparent that much 
effort and attention had been expended in this area since the 
the past inspection during December 1970. The enlisted NATOPS 
instructors were being utilized effectively. The operations 
officer and the training officer both exhibited detailed and 
extensive knowledge of all training requirements and were 
effectively accomplishing them. 

b. Recommendation: None, for information only. 

2. TOPIC: H&MS-17 MaS Training 

a. Discussion: As in the case of aircrew training, it was 
evident that a vigorous improvement program had been conducted 
since the December 1970 inspection. The Squadron training 
orders were up-to-date and logically organized and reflected 
all required training areas. Previous d_is_crepancies had been 
~orrected. Detailed training recordEl_ were __ .available for each 
squadron member. It was appar~nt that the program was being 
k e p t d y n ami c . 

h. Recommendation: None, for information only . 
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1. TOPIC: Driver Improvement Course 

a. Discussion: There was no procedure in effect to insure that all 
personnel under 25 years of age attend the Driver's Improvement Course 
required by MCO 5100.19A. 

b. Recommendation: That administrative procedures be established to 
insure attendance of the Driver Improvement Course and that proof of 
attendance be recorded on Page 11 of the SRB of each individual who 
completes the course. 

2. TOPIC: Bilingual Signs at TAFDS 

a. Discussion: Okinawan employees were observed using gasoline-powered 
mowers to cut the grass throughout the TAFDS area. 

b. Recommendation: That appropriate bilingual signs be posted in key 
locations throughout the TAFDS area. Signs to include "No Smoking" and 
"Cease grass cutting when planes are being refueled" . 

3. TOPIC: Safety Hazards 

a. Discussion: The following safety hazards were observed: 

(1) Inadequate exhaust fan in battery shop, Bldg 601. 

(2) Paint locker filled with various types of conventional and 
spray paint located immediately adjacent to Bldg 601. 

(3) Load limit not established or posted for overhead storage 
areas in lumber storage building next to Bldg 601. 

b. Recommendations: 

(1) That a larger exhaust fan be installed In the battery shop, 
Bldg 601. 

(2) TI1at the paint locker adjacent to Bldg 601 be moved to a distance 
of 50 feet from Bldg 601 and/or other structures. 

(3) That load limits be determined and posted for all overhead 
storage areas. 
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1. TOPIC: Driver Improvement Training 

a. Discussion: Enlisted personnel under 2S years of age were not 
undergoing the lO-hour driver improvement course required by MCO SlOO.19A. 

b. Recommendation: That·all enlisted personnel under 2S years of age 
attend the Driver Improvement Course held by the Safety Director, tvlCB, 
Camp Butler. 

2. TOPIC: Safety Training for Unit Safety Officer and Safety NCOs 

a. Discussion: There had been no formal safety training for the Unit 
Safety Officer or the Safety NCOs as prescribed by MCO SlOO.8e. 

b. Recommendation: That the Unit Safety Officer and all Safety NCOs 
attend the l2-hour safety training course conducted by MCB, Camp Butler. 

3. TOPIC: Safety Inspections of Bui ldingsand Work Spaces 

a. Discussion: Safety inspections of all squadron buildings and work 
spaces were conducted weekly by the Unit Safety Officer and action taken to 
rectify safety hazards discovered by these inspections. However, no inspec­
tion check-off list was used during these inspections and hazards were 
bein overlooked. 

b. Recommendation: That a safety inspection check-off list be developed 
and used in conj unction \\lith safety inspections. 

4. TOPIC: Remedial Drivers School 

a. Discussion: There were no records to indicate that personnel 
committing driving violations were required to attend remedial drivers school 
as is prescribed by MCa SlOO.8e. 

b. Recommendation: That military personnel committing moving violations 
either on or off base be required to attend the remedial drivers school con­
duct ed by MCB, Camp Butler. 

5. TOPIC: Safety Hazards 

a. Discussion: Safety hazards noted during the inspection of MACS-4 
living and working spaces were brought to the attention of the Safety Officer 
and Shop Supervisors. 

b. Recommendation: None, for information only. 
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1. TOPIC: Safety Training for Safety Officer and Safety NCO's 

a. Discussion: The Squadron Safety Officer and the 
Safety NCO~ad not received the 12 hours of safety training 
required by MCO SlOO.BC. Although this deficiency was off-
set by the enthusiasm and motivation displayed by the Safety 
Officer, CWO NESTER, a more effective, continuing safety program 
could be achieved if safety personnel received this training. 

b. Recommendation: That safety personnel receive the 
safety training prescribed by MCO SlOO.8C. 

2. TOPIC: Driver Improvement Course 

a. Discussion: Squadron personnel were not receiving 
the 10-ho~driver improvement training required by MCO SI00.19A. 

b. Recommendation: That all enlisted personnel under 25 
years of age re~eive the Driver Improvement Training required 
by MCO 5100 .19A . 

3. TOP I C : Safety Council Minutes 

a. Discussion; A Safety Council was appointed and held 
meetings quarterly. However, the minutes of the Council were 
not acted upon by the S~uadron Commander; consequently, action 
was not taken on the recommendations of the Council. 

b. Recommendation: That the minutes of the Safety Council 
be forwarded to, and acted upon, by the Squadron Commander. 

4. TOPIC: Safety Hazards 

a. Discussion: Inspection of the squadron working spaces 
revealed that th~numerous safety hazards noted during the 
previous inspection had all been corrected and that a consider­
able degree of safety consciousness had been achieved. 

b . Recommendation: None, for information only. 
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1. TOPIC: Safety Training for Safety Officer and Safety NCO's 

a . Dis c u s s ion : Th e S qua d ron S a f e t y 0 f f ice ran d the S a f e t y 
NCO's ha~not-;e~eived the 12 hours of safety training required 
by MCO S100.BC. This training is essential if safety personnel 
are to understand and effectively perform their safety duties. 
This safety training is normally provided by the full-time 
safety personnel assigned at the Wing/Station level. 

b. Recommendation: That the Safety Officer and the Safety 
NCO's receive the safety training required by MCO SIOO.8C. 

2. TOPIC: Driver Improvement Course 

a. Discussion: There were no records to indicate that 
personnel were receiving the IO-hour driver improvement train­
ing that is required by MCO SlOO,19A. 

b. Recommendation: That all enlisted personnel under 
2S years of age receive the driver improvement training required 
by MCO 5100.19A. 

3. TOPIC: Safety Inspection Check-Off List 

a. Discussion: Safety inspections of squadron living and 
work spaces were being conducted. However, the inspectors 
were not using a check-off list and had not received ins truc­

.tions on how to conduct a safety inspection; consequently, many 
safety hazards were being overlooked. 

b. Recommendation: That a safety inspection check-off 
list be developed and used. 

4. TOPIC: Safet~ Hazards 

a. Discussion: Inspection of bUildings and grounds revealed 
the following-safety hazards: 

(1) A Marine was observed smoking in close proximity to 
a gasoline-dispensing unit where the ground was completely sat­
urated with spilled gasoline. A "No Smoking" sign was posted. 

(2) Fuel oil and gasoline were improperly stored in the 
Motor Transport Maintenance Shop. 
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(3) Wet-cell batteries were stored in working spaces. 

b. Recommendations: 

(1) That no smoking regulations be strictly enforced. 

(2) That fuel oil, gasoline and other hazardous 
liquids be stored apart from working spaces. 

( 3) Th a t bat t e r i e s b est are din the bat t e r y s hop . 
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1. TOPIC: Driver Improvement Training 

a. Discussion: The 10-hour driver improvement training 
required by MCO 5100.l9A was not being conducted. 

b. Recommendation: That all enlisted personnel under 
25 years of age receive the driver improvement training required 
by MeO 5l00.l9A. 

2. TOPIC: Training for Safety Personnel 

a. Discussion: The Squadron Safety Officer and the Shop 
Sifety NCO's had not received the 12 hours of safety training 
required by MCO 5100.BC. 

b. Recommendation: That safety personnel receive the 
training-requi;ed by MCO SlOO.8e. 

3. TOPIC: Desktop Procedures and Turnover Folders 

a. Discussion: The existing desktop procedures and turn­
over folders were inadequate. 

b. Recommendation: That the desktop procedures and turn­
over folders be expanded to include a listing of current safety 
directives, plus a listing and explaination of the duties of 
the unit Safety Officer. 

4 . TOPIC: Safe ty Co unci I 

a. Discussion; The squadron did not have a Safety Council 
and was not officially required to have one since the squadron 
strength was less than 500. However, in view of numerous elec­
tric hazards that are peculiar to MWCS-18, a Safety Council 
would serve as a forum for the identification and elimination 
of identifiable electric hazards. 

b. R~ommendation: That consideration be given to the 
establishment of a Safety Council. 

5 • TOPIC: Safety Hazards 

a. Discussion; Safety hazards noted during the inspection 
of MWCS-lBworking spaces were brought to the attention of the 
Safety Officer. 

b. Re commend a ti on: None, for information only. 
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1. TOPIC: Personnel 

a. Discussions: 

(1) The number of radio technicians assigned is well over that 
which is required to maintainTE equipment. 

(2) One Radio Relay Repairman (2831) was assigned to this unit. 
This unit does not maintain any radio relay equipment. 

b. Recommendation: None, for information only. 

2. TOPIC: Training of Technicians 

a. Discussion: Radio Repairmen (2841) were unfamiliar with the theory 
of operation of the RT-84l/PRC-77. The unit is required to maintain this 
equipment. 

b. Recommendation: That an aggressive training program be instituted 
to familiarize repairmen with the more recent types of equipment . 

3. TOPIC: TIE Test Equipment 

a. Discussion: The amount of TIE test equipment is not sufficient to 
maintain 3rd echelon repair on existing equipment. 

b. Recommendation: That the existing TIE be revised to conform to the 
amount of equipment. 

4. TOPIC: Shop Spaces 

a. Discussion: The present maintenance shop and communication section 
areas are located in a building 'with a carpenter shop. Excessive dust and 
debris, inherent in a carpenter shop, complicates electronic equipment PM. 

b. Recommendations: 

(1) That existing spaces be reevaluated for better utilization of 
those spaces . 

(2) That adequate space be made available to the communication 
section. 

NOTE: This is a repeat discrepancy from last year's inspection. 

1 Enclosure (5) 

DECLASSIFIED 

_ ....;tt.J 
t::.. 



• 

• 

DECLASSIFIED 

1st ~1ARINE AIRCRAFT WING 10-13 August 1971 

MABS-36 

COMMUNICATION- ELECTRONI CS 

5. TOPIC: PM Records (Wire Section) 

a. Discussion: PM records are maintained. However, TI1/SL extracts 
are not sufficient to perform a good Pi'1. 

b. Recommendation: 111at· appropriate TM/SL extracts be made available 
to wiremen. 

6. TOPIC: Desktop Procedures 

a. Discussion: Desktop procedures are incomplete and out of date. 

b. Recommendations: 

(1) Revise desktop procedures as required. 

(2) Review procedures periodically to insure timeliness and com­
pleteness . 

7. TOPIC: ~Iaintenance Float Procedures 

a. Discussion: The current procedures for evacuation of float assets 
to MFAG-4, 3dFSR, by Group Supply, did not provide for follow-up informa­
tion to the using unit. 

b. Recommendation: That follow-up procedures be established and 
follow-up information be provided the using unit on a timely basis. 

NOTE: This is a repeat discrepancy from last year's inspection. 

8. TOPIC: Supply Reconciliation 

a. Discussion: There was no meaningful supply reconciliation being 
accomplished between Group Material Section and subordinate organizations. 

b. Recommendation: That timely and continuing follow-up information 
be disseminated to the using organization. 

NOTE: This is a repeat discrepancy from last year's inspection . 

9. TOPIC: Battery Shop 

a. Discussions: 

(1) Tools available for usc In the battery shop were not designated 
solely for the battery shop's use. 
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(2) Resistors required in charging batteries were not on hand. 

(3) The man in charge of the shop was not well-versed in publi­
cations concerning charging of 8B-45l batteries and dangers involved 
under different circumstances, such as charging lead acid cells and B8-45l 
in same area. (Example only). 

b. Recommendations: 

(1) That tools utilized in BB-45l shop be restricted to BB-45l 
use only. 

(2) That required resistors be requisitioned. 

(3) That the personnel utilized in the battery shop be made aware 
of all existing publications, etc., concerning B8-451 maintenance and 
possible safety infractions. 

10. TOPIC: MaS Training 

a. Discussion: MOS training is being conducted on a limited basis. 
The majority of message center personnel are assigned to the Station 
Communication Center under the Fleet Assistance Program. The requirement 
to provide personnel to the quick reaction company had an adverse effect 
on the institution of an effective training program. 

b. Recommendation: None, for information only. 

11. TOPIC: Squadron Communication Officers 

a. Discussion: MAG-36 Group Order P2000.2B requires each 
squadron-t~-~pp~i;t a Communication Officer. The Group Commun­
ication Officer had no record of any such assignments. 

b. R~~~~~~~£~io~: Either delete the requirement from the 
Group Order or else enforce the Order so that the Group Communi­
cation Officer will have a point of contact in each squadron . 
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1. TOPIC: Preventive Naintenance Procedures 

a. Qiscu~si~~: The PM folders for that equipment in the 
CommMaintUnit contains PM procedures calling for the use of Car­
bon Tetrachloride as a cleaning agent. 

b. Recommendation: That the PM procedures be rewritten to 
exclude use of carbon tetrachloride and substitute a non-toxic 
cleaner, approved for use, such as trichlorethelene. 

2 . TO PIC: Reco rds 

a. Discussion: Although records have been established in 
accordance with the proposed Chapter 6 to TM 4700-15/1, the PM 
records sighted throughout MACS-4 and in individual areas of 
MACS-4 were not consistant, (e.g., PM folders on test equipment 
in the CommMaintUnit Some contained PM procedures, others did 
not). 

b. Recommendation: That PM records/folders conform with 
the requirements of proposed Chapter 6 of TM 4700-15/1. 

3. TO PIC: Preventive Maintenance Program 

a. Discussion: The existing Preventive Maintenance (PM) 
Program waS-no~roperly supervised, in that many of the indiv­
idual PM records were outdated or non-existant. 

b. Recommendation: That the Communication-Electronics 
Officer ;stabIIsh a-p~eventive maintenance program within the 
Comm-Elect Section and require all units to comply with estab­
lished schedules. 

4. TOPIC: Signal Strength 

a. Discussion: The Minimum Discernable Signal of MACS-4's 
AN/TPS-34had-not"-b e en che eked fo r the las t th re e ¢lays due to 
two of the radar section's three AN/URM-64 Signal Generators 
being in calibration . 

b. Recommendation: That the calibration scheduled for the ------------AN/URM-64 Signal Generators be adjusted to ensure that two of 
the three Signal Generators are available at all times. 
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5. TOPIC: Equipment Maintenance 
I 

a. Di~~~io~: Four items of test equipment held by 
MACS-4 Radar Section were in need of 1st echelon maintenance. 

b • Recommendation: That the Radar Officer initiate a 
preventive maintenance program for all items of test equipment 
to ensure that these equipments receive 1st echelon maintenance 
on a timely basis. 

6. TOPIC: Manning Level 

a. Dis£~~sion: The Manning Level has an error, in that 
5910's are listed as one (1) Captain, two (2) Lt's and one (1) 
CWO/WOo It should read "5910, one (1) Lt; 5970, one (1) Captain, 
one (1) Lt, one (1) CWO/WO". 

b. Recommendation: That FMFPac correct the Manning Level. 

7. TOPIC: MCO ~400.ll4 

a. Discussion: The C&E Section is now supplying and sub­
mitting all-Change Reports and Modification Reports. 

b. Recommendation: That the Supply Officer start making 
all Change-Reports-except Modification Reports, which will be 
done by C&E. The C&E Section also be provided one copy of the 
M.TDS Summary Status Report and Error Report. 

8. TOPIC: Maintenance Float 

a. Disc~ssi£g: The present procedure of handling the main­
tenance float assets with C&E is not in full compliance with MCO 
4400.15, Part E, in that the unit was acting as a sub-float holder, 
but was not formally designated. There was no positive control 
of the access to the float assets. 

b. Recommendation: That the Commanding Officer review the 
existing procedures. It is further recommended that the Supply 
Officer draw back all maintenance float assets under his control 
and set up procedures that comply with all provisions of MCO 
4400.15, Part E. 

9. TOPIC: Supply Support 
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a. Di§..£~~io~: Too long a period of time was involved for 
Supply to return a Supply Document Number to the using unit. 

(1) A Priority 02 NORS document was submitted to Supply 
for processing on 1195-001, and no supply action had been taken 
as of 1223. 

(2) Priority 05 documents as far back as 1145-005, 1158-
001, 1158-002, 1167-005, etc., had never been processed. 

b. Recommendation: That Supply expedite supply action on 
02 NORS to comply with the 24 hr. reporting between NORM and 
NORS required by MARES. 

10. TOPIC: Safety 

a. Discussion: Benches and test equipment in the mainten-
ance shop were not properly grounded. 

b. Recommendation: That action be taken to insure efficient 
grounding-te-accomplished. 

11. TOPIC: Shop Space 

a. Discussion: The arrangement of the lighting in the 
repair shop was not to the advantage of the repairmen. It 
appeared to have been installed in a random fashion. 

b. ~~_c_o_mm __ e~~~~~~~: The lighting should be resituated as to 
better accommodate the repairmen . 
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, 1. TOPIC: Persormel 

• 

• 

a. Discussion: Thc unit cannot accomplish its mission due to critical 
personnel shortages. On-hand totals: Officers - 2; Enlisted - 12. 
Assip;ned personnel are knov,Tlede:cable in areas of maintenance, shop procedures, 
supply and safety. 

b. Recommendation: That action be taken to provide I1ATCU-68 \'lith 
personnel reCi.uired to meet T/O, or else cadre the unit. 

2. TOPIC: Equipment Allol-lance 

a. Discussion: Three major end items \'Jere not on hand: Surveillance 
Radar, AN/UPS-lei Control TONer, AN/TSA-28j and, Landin,g Control Central 
UPN, OA-8391. These units are required to meet total mission of the unit. 

b. Recommendation: That action be taken to have items delivered to 
HATCU-M. 

3. TOPIC: Shop Space 

a. Discussion: Haintenance space was inadequate. The only maintenance 
space is provided by the TSH-98 maintenance van. Any additional space 
required has to be constructed. The only office space provided is in the 
maintenance van I normally utilized by the Maintenance Chief. 

b. Recommendation: That the maintenance and office space requirements 
b~ discussed in future HATCU conferences and recommendations be made to 
NAVELEX SYS COM • 

7 Enclosure (5) 

DECLASSIFIED 



DECLASSIFIED 

1st 11ARINE AIRCRAFl' vHNG 10-13 Aueust 1971 

HATCU-66 

,
. CO~~CATION-ELECTRONICS 

1. TOPIC: Personnel 

• 

• 

a. Discussion: There ",ere personnel shortages in MOSls 2851, 
T/O -10, OjH - 5; 6722, TjO - 18, OjH .:: 9 . ."In spite of the present 
shortage of personnel, the unit can adequately perform its mission, 
but would preclude ,an eqtiitableleave andliberty program. 

b. Recommendation: That a stud;)' of HOS shortages be conducted by 
FHFPac G-l. 

2. TOPIC: Training 

a. Discussion: NATCU-66 is presently utilizing 10010 OJT for Electronics 
MOS Trainingt and cross-training_ Presently, HATCU-66 has no formal techni­
cal training set up. Heavy commitments of NETS Rep. in other areas precluded 
utilizing his ser\~ces in a traininG proGram. Air Traffic Control personnel 
are assigned to HCAS, Futema, for training. 

b. Recommendation: That aggressive action be taken to establish a 
formal Electronics HOS Traininc; Program • 
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a . Dis c u s s ion: Cat ego ry I I E qui p men t Re cor d, N A VMC 
(Proposed) was being utilized on Category III equipment. 
These 'records were being maintained incorrectly, in that 
information required was not being recorded in the appropriate 
spaces. NOTE: Category II Record is not required and has no 
beneficial use for Category III equipment. 

b. Recommendations: 

(1) That specific forms, if used, be utilized as 
intended. 

(2) That use of Category II Records, having no bene­
ficial use for Category III equipment, be discontinued. 

2. TOPIC: Modification Control Program 

a. Discussion: No modification control program, as 
required by proposed Chapter 6, TM 4700-l5/lA, was in exist­
ence. 

b. Recommendation: That a modification control program 
be initiated within the maintenance section, to insure proper 
control/documentation of modifications applicable to Group 
Communication-Electronics equipment. 

3. TOPIC: Calibration 

a. Discussion: A Simpson 260 Multimeter was found to be 
overdue for calibration. Due" date for calibration: 1101. 
(Me ter was in exces s to T /E) . 

b. Recommend~tion: That equipment requiring calibration 
be submitted in a timely manner. That disposition instructions 
be ~e~~este~ for T/E excesses. 

4. TOPIC: Hand Tool Control 

a. Dis c us s ion s : 

(1) Tool~ 6nhand in HB-451 Battery Shop-~ere not 
d~signaied foi BB-45l use only. Torqu~ wrench required for 
BB-45l use was not on hand. 
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(2) CUrrent copies of tool box inventory sheets were 
not signed and/or dated. 

b. Recommendations: 

(1) That tools intended for BB-451 maintenance be 
specifically designated for BB-451 use only and the required 
torque wrench be requisitioned. 

(2) That current tool box inventories be signed and 
dated. 

5. TOPIC: Safety 

a. Discussions: 

(1) The Battery Shop, in its entirety, did not meet 
any existing specifications (e.g., ventilation, shower facil­
ities, drainage facilities , etc.) . 

(2) The bench ground in the unit tech shop was not 
attached to the ground stake. 

(3) The nozzle of the foam fire extinguisher in the 
tech shop was taped to the body of the extinguisher. 

(4) Gaffs on hand in wire section required PM. 

b. Recommendations: 

(1) That the battery shop be relocated and required 
specifications met before further use. 

(2) None. Corrected during inspection. 

(3) None. Corrected during inspection. 

(4) That Gaffs be PM'd regularly, 
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1. TOPIC: Records 

a. Discussion: Category II Equipment Record, NAVMC (Pro-
posed) waS being utilized on Category III equipment. These 
records were beini maintained incorrectly, in th~f i~tormiii~~ 
iequi red was riot---being re c-ord-ea--{n the approp rfate spaces.· 
NOTE: Category II Record --{s not· requi red ancChas no beneficial· 
use forC·afe-gory Irr--equipment. ~-

b. Re c ommenda t ions: 

(1) That specific forms, if used, be utilized as in-
tended. 

(2) That use of Category II Records having no beneficial 
use for Category III items, be discontinued. 

2. TOPIC: Modification Control and Calibration Control 

a. Discussion: No modification control program or cali-
bration control program was in effect, as required in proposed 
Chapter 6 of TM 4700-l5/lA. 

b. Recommendation: That the required programs be initiated 
and aggressively-utllized and supervised. 

3. TOPIC: SOP 

a. Discussion: The operation of the maintenance section 
and the records program for the maintenance section were not in 
accordance wi th the tirii t SOP. . . -.- ..... - -

h. Recommendation: That the unit SOP be followed or revised. -----------
4. TOPIC: Organizational Maintenance 

a. Discussions: 

(1) Lack of 1st echelon PM on test equipment and tools 
in the repair sh op. 

(2) Quarterly Preventive Maintenance Program was inade­
quate. No scheduling of unit equipment by serial number for 
the required PM. Date PM accomplished and date due not recorded. 
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(3) 1st echelon PM program in wire section was not 
adequate. Equipment was not scheduled by serial number. 

b. Recommendations: 

(1) That 1st echelon PM be accomplished on a timely 
basis. 

(2) That equipment be scheduled by serial number and 
dates PM accomplished and due be recorded lAW proposed Chapter 
6 0 f TM 4700 -15 /1 A. 

(3) That 1st echelon PM be scheduled by equipment 
se ri a1 numb er. 

5. TOPIC: Hand Tool Control 

a. Discussion: Inventory sheet; in tool boxes inspected 
were unsigned and undated . 

b. Recommendation: That tool box inventory sheet be 
maintained in an up-to-date status, signed and dated. 

6. TOPIC: Safety 

a. Discussions: 

(1) The two AN/TRC-75 antenna systems installed on the 
roof of the radio shop posed a hazard due to proximity of the 
two antenna and possible interaction between the two systems 
when the whip antenna was being utilized and the long wire was 
not. Further, adequate warning signs were not posted on the 
outside of the building in proximity of the antenna lead-ins. 

(2) The g~ound system in the repair shop was inadequate. 
Switchboard SB-22 installed in the hanger poses a potential 
hazard to operating personnel. 

(3) Dirty and oily rags stored in the repair shop were 
in an uncovered container. Cigarette butts, screws, etc., were 
also found in this container. Open bail of clean rags stored 
on deck contained soda cans and trash. 

b. Recommendations: 
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(1) That the existing antenna arrangement be recon­
figured and appropriate warning signs be installed. 

(2) That ground systems be properly installed. 

(3) That rags be stored in appropriate container. 

7. TOPIC: Calibration 

a. Discussion: SG-132A, serial number 587, was due for 
calibration December 1970. URM-43, serial number 2478, due 
date not distinguishable. AN/USM-206, serial number 4968, 
due 22 June 1971. 

b. Recommendation: That test equipment be submitted for 
calibration on a timely basis . 
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1. TOPIC: Standing Operating Procedures (SOP) 

a. Discussion: MATCU-60's SOP did not deliniate respon­
sibilities and establish procedures for shipping and receiving, 
cannibalization and evacuation of equipment to a higher echelon. 

b. Recommendation: That the SOP be updated to include 
specific procedures and individual responsibilities in all areas. 

2. TOPIC: Safety 

a. Discussion: There were no high voltage warning signs 
posted in the radar shop and no provisions for grounding equip­
ment under repair. 

b. Recommendation: That high voltage warning signs be 
posted and a ground strap be installed in the radar shop. 

3. TOPIC: AN/TPN-8 Flight Check 

a. Discussion: AN/TPN-8, serial number 42, Was flight­
checked an~passed on 12 August 1971. 

b. Recommendation: None, for information only. 

4. TOPIC: Technical Training 

a. Discussion: MATCU-60 was not maintaining the technical 
training records required by FMFPacO P1500.3D. This discrepancy 
was previously noted in the FMFPac inspection of 7-8 December 
1970. 

b. Recommendation: That the required records be prepared 
and a scheduled i~spection program be initiated by the MABS-12 
Training Officer to ensure that the necessary records are being 
kept . 
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MATCU-62 

COMMUNICATION-ELECTRONICS 

1. TOPIC: Maintenance Program 

a. Discussion: A review of maintenance records and pro­
cedures revealed that: 

(1) Parts were ordered to repair a combat-deadlined 
piece of equipment using both Priority 02 NORS and Priority OS, 
while one part required to repair the equipment was not ordered 
at all. 

(2) Parts were received to repair a piece of equipment, 
but could not be found. An investigation revealed that a 
repairman had installed the parts, but made no appropriate 
entries on the TERO. 

The above problems indicate that the existing corrective main­
tenance program is uns atis factory. 

b. Recommendation: That a review of the maintenance pro­
cedures be made and corrective action taken to ensure that a 
comprehensive maintenance program is implemented. 

2. TOP IC: 1st Echelon Maintenance 

a. Discussion: This unit had still not developed a mean­
ingful and reliable preventive maintenance pr·ogram. 

h. Recommendation: That command attention he given this 
unit to insure that an aggressive and positive preventive main­
tenance program be implemented. 

3. TOPIC: Calib rati on 

a. Discussion: Seven of ten items of test equipment sighted 
were past due for routine calibration. This problem Was also 
noted in the 7-8 December 1970 inspection. 

b. Recommendation: None. The MATCD has started a work­
able calibration program with H&MS-12 and equipment is being 
inducted into the calibration program as fast as possible with­
out interfering with normal operations. 

15 Enclosure (5) 

£ ..;//oj 

DECLASSIFIED 



• 

• 

DECLASSIFIED 

1st MARINE AIRCRAFT WING 10-13 August 1971 

MWCS-lB 

COMMUNICATION-ELECTRONICS 

1. TOP I C: Desktop Procedures and Turnover Folders 

a. Discussions: 

(1) Desktop procedures and turnover folders in wire 
section were outdated (written for units operating in Vietnam) 
and no longer reflect unit's procedures. 

(2) Teletype repair and operational radio sections had 
no desktop procedures or turnover folders. 

b. Recommendations: 

(1) That desktop procedures and turnover folders be 
rewritten. 

(2) That teletype repair and operational radio sections 
establish the required desktop procedures and turnover folders . 

2. TOPIC: Unit SOP 

a. Dis cussions: 

(1) SOP in maintenance section is in the process of 
being rewritten. 

(2) Wire SOP was outdated and did not reflect current 
'operational procedures. 

(3) Radio section had no SOP. 

b. Recommendation: That all existing SOP's be reviewed 
and updated and that SOP's be published where no SOP currently 
exis ts . 

3. TOPIC: TIE Excesses and Deficiencies 

a. Discussion: There were numerous TIE excesses and 
deficiencies within the Comm Squadr~n. This had occurred since 
the unit's redeployment from Vietnam and recent reorganization 
within the Wing. The Squadron Commander was aware of the prob­
lem and the command Was presently working to identify all exces­
s e san d dis p 0 s e 0 f th em. 

b. Recommendation: None, for information only. 
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a. Dis cuss ion: The Comm S quad ron had 18 offi ce rs and 
271 enlisted assigned. These figures were adequate to their 
needs, numerically, and enabled them to report themselves C-2 
in Personnel readiness. There was a problem, however, in that 
they were overstrength in many MOS's and short in many critical 
MOS skills, such as generator repairmen, which would have an 
adverse effect on their ability to deploy. 

b. Recommendation: None, for information only. 

5. TOPIC: Tools 

a. Discussions: 

(1) A number of tool boxes inspected in the maintenance 
section required 1st echelon maintenance. 

(2) Inventory sheets were outdated, undated and in two 
caS e s, m is sin g • 

b. Recommendations: 

(1) That regular PM be accomplished on tool boxes. 

(2) That a current, dated and signed copy of the tool 
.box inventory be maintained in each tool box. 

6. TOPIC: Calibration 

a. Discussion: Several items of test equipment were found 
to be due for calibration. The unit waS aware of the deficiency 
and calibration d~e-dates were recorded. The distance and time 
involved in shipping/receiving items froin3dFSR on Okinaw·ci -
aggrevates the'· p'robTem. 

b. Recommendation: That all effort be expended in assuring 
calibration of unit test equipment on a timely basis • 

7. TOPIC: Maintenance Records 

a. Qiscussio~: All records and maintenance management 
programs were in the process of being established. No program 
or record-keeping effort was fully in effect at the present time. 
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This was due to unit's relocation and reorganization. 

b. Recommendation: That all programs and records required 
by the proposed Chapter 6 to TM 4700-l5/lA be established and 
the programs vigorously pursued and supervised to insure 
appropriate records/documentation. 

8. TOPIC: Publications 

a. Discussion: Operational sections (Wire and Radio) 
lacked sufficient publications and/or are using out-of-date 
pub lications. 

b. Re commenda t i on: Tha t an -ci.a·eq-u·at e- p'~bU: c at io~~~·· ;~-~ -.:...-
cu~r~ment sys.t..:~ .. ~·e esta:blished·.·.~:- .' 

9. TOPIC: Batteries 

a. Discussions: 

(1) Operational wire section had on hand an insufficient 
quantity of BA-30's and BA-200's to insure proper operation and 
back-up of IT/E equipment. This situation was also true of the 
operational radio section'. Wire section has had approximately 
600 BA-30's and 150 BA-200's on order for an excess of 90 days 
wi th no s ta tus ch ange . 

(2) Operational radio section used improper methods of 
sto.rage. Also, this section possessed 7 BB-451's, which 
they were unable to maintain. 

b. Recommendations: 

(1) That the operational radio and wire sections review 
existing regulations concerning operational requirements and 
care and storage of batteries. 

(2) That these sections review all outstanding requisi­
tions for batteries with the supply ,section. 

10. TOPIC: Installation of TACC Switchboard and Terminal Board 

a. DiscussionS!: 
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(1) The TACC terminal board in the tech shop had 4 

25-pair cables attached to it. None of the terminals were 
marked. 

(2) TACC switchboards were not properly grounded and 
had insufficient lead-in wire. 

(3) Telephone lines were wrapped around AC generator 
cables servicing the TACe building. 

b. Recommendations: 

(1) That all terminal boards be cabled and all cable 
pairs marked at each terminal board. 

(2) That TACC switchboards and telephone lines going 
into the TACC hu"t be reinstalled in accordance with TM 24-20. 

11. TOPIC: Generator Repair Section 

a. Discussion: The existing generator repair section 
was attempting to support the squadron-level demands for gen­
erator maintenance. At this time, there were an insufficient 
amount of qualified personnel to accomplish this mission. 
There were approximately 250 generators listed on the T/E to 
be maintained and only on~ qualified generator mechanic and two 
licensed generator operators to perform this function. 

b. Recommendation: That the existing T/O of a 20-man 
utilities section be immediately augmented to handle this 
situation. 
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1. TOPIC: Training in Fire~Fighting Equipment 

a. Discussion: A spot check of hot refueling of several CH-46's was 
conducted and was satisfactory. TAFDS was operated by two men plus the 
aircraft crew chief who operated the nozzle. When queried, the TAFDS 
monitor did not know that he had to unreel all of the hose on the PKP 
fire extinguisher in order to use it. 

b. Recommendation: Insure that all TAFDS operators are properly 
trained in the use of all their equipment. 

2. TOPIC: Inspection of Fire-Fighting Equipment 

a. Discussion: A spot ~heck of one PKP fire extinguisher was made 
and no record of inspection could be found. 

b. Recommendation: Inspect and record appropriate data on inspection 
tags and attach them to each fire extinguisher. (Comment: Major Charles 
A. WI~IMLER, Services Officer, MABS-36, accompanied this in?pector and 
notified the Station Fire Department of the discrepancy. The Fire Depart­
ment personnel immediately inspected the extinguishers and attached 
appropriate tags to the extinguishers). 
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MAB 8-12 

AVIATION SAFETY 

1. TOPIC: Inspection Tags on Fire Extinguishers 

a. Discussion: Most of the fire extinguishers did not 
have inspection tags although the officer-in-charge said they 
had been inspected earlier in the week. 

b. Recommendation: That the fire department inspect and 
tag extinguishers and that supervisors check tags daily. 

2. TOPIC: Fuel Leaks 

a. Discussion: There were several small fuel leaks in 
the hoseS-and valves. 

b. Recommendation: Repair as required. Supervisors 
ch e ck eq ui pme n t d ai ly . 
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1. TOPIC: Sound Suppression Devices (Mickey Mouse Ears) 
\ 

a. Discussion: Although "Hickey Mouse ears" had been 
issued to-a1r-the-TAFDS personnel, none were being worn by 
the men working in close proximity to operating turbo-jet 
aircraft. Several of the men put their fingers in their ears 
for protection, but several did not. They said the noise used 
to bother them when they first went to work in TAFDS, but it 
doesn't anymore! 

b. Recommendation: 
sound suppressor devices 

Supervisors must enforce the use of 
in noise hazard areas. 
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1. TOPIC: Ejection Seats 

a. Discussion: The RF-4B's have two kinds of ejection 
seats installed - the H-5 and H-7. The H-7 provides the 
greater safe escape envelope of the two. A potential safety 
hazard exists as an aircrew utilizing the H-5 seat could 
become confused in a low-speed (on the ground) emergency 
situation and fatally eject. H-7 seat kits were apparently 
not availab le at FAWPRA. 

b. Rec~mmendation: Expedite the installation of the 
H-7 ejection seat . 
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l. TOPIC: Command Interest in Avi ation Safe ty 

a. Discussion: The recent infusion of command interest 
in aviation safety is producing the desired results of combat­
readiness through an intensive safety program. 

h. Recommendation: Continue with the safety program . 
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H&MS-36 

CORROSION PREVENTION/CONTROL PROGRAM 

1. TOPIC: Corrosion Prevention/Control Directives, Messages and Instructions 

a. Discussion: Technical Information directives and instructions pass 
from FMFPac to the Wing for dissemination to subordinate commands. Internal 
Wing distribution is not as effective as it could be. For example, CG, 
FMFPac spdltr 44G/CVL 4400 of 13 May 1971, Aircraft Corrosion Control 
Materials List, information has not been received by H&MS-36 to date. 

b. Recommendation: That a collateral duty billet of Corrosion Preven­
tion/Control Officer be established at the Wing level to ensure continuity 
and managerial control over the entire program . 
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a. Discussion: The MACS-4 FORSTAT Officer had a very detailed turn­
over folder/SOP for the FORSTAT Reporting System. Hm"ever, the turnover 
folder did not agree with r~c S-4 system for submitting FORSTAT data. 

b. Recommendation: That HACS-4 either modify the FORSTAT Reporting 
System or modify the procedures outlined in the FORSTAT turnover folder/SOP. 

2. TOPIC: Training Program for Personnel Influencing FORSTAT Data 

a. Discussion: HACS-4 relies on an occassional conference bet ... reen 
staff sections and the FORSTAT personnel to discuss and teach the FORSTAT 
Reporting System. Hith the turbulence of the t>lestPac personnel situation, 
it is imperative that all incoming personnel to the squadron who will be 
influencing FORSTAT input be thoroughly indoctrinated about the reporting 
system. 

b. Recommendations: 

(1) That the MACS-4 turnover folder be expanded to include direc­
tions for briefing incoming personnel who will influence FORSTAT input 
data. 

(2) That copies of the r~CS-4 turnover folder be provided to all 
staff sections for inclusion into . the various sections' turnover 
folders and SOPs. 

3-. TOPIC: Personnel Reporting Errors Via the MAREs/FORSTAT Reporting 
System 

a. Discussion: The administrative officer "'Tho prepares the MARES/ 
FORSTAT personnel reports was using work sheets \'/hich contained several 
errors. The T/o figure of a unit is not supposed to be routinely in­
cluded in the monthly FDRSTAT Personnel Report. One category of person­
nel ~~s omitted from the MARES Monthly Personnel Report. 

b. Recommendation: That the MARES/FORSTAT Officer prepare correct 
work sheets for the submission of the monthly r~RES/FORSTAT Personnel 
Report. 

4. TOPIC: OPREP-3 Reporting 

a. Discussion: MACS-4 did not have all of the directives neces­
sary for reporting via OPREP-3. AlthouGh HAG-36 or the Air Station 
would probably submit the appropriate telephone calls and messaGes, 

1 Enclosure (8) 

DECLASSIFIED 



I 

• 

• 

1st MARINE AIRCRAFT "JING 

MACS-4 

MANAGEHENT 

DECLASSIFIED 

10-13 August 1971 

MACS-4 should have some sort of exact procedures for duty officers to 
contact the Group or Station duty officers regarding OPREP-3's. 

b. Recommendations: 

(1) That MACS-4 secure copies of all pertinent directives for 
OPREP-3 reporting. 

(2) That MACS-4 contact MAG~36 and the Air Station and seek 
assistance for developing an OPREP-3 reporting system for watch/duty 
officers • 
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a. Discussion: r1ABS-36 operated i~s FORSTAT reporti~~ system from 
a turnover folder vlhich ''las slightly out of date. The revised \tling 
order deleted the reporting of some superfluous MARES data in the FORSTAT 
remarks. 

b. Recommendation: That MABS-36 incorporate the new Wing order into 
its turnover folder. 

2. TOPIC: MABS-36 11ARES/FORSTAT Order 

a. Discussion: The MABS-36 HARES/FORSTAT order contained errors 
pertaining to ~illRES/FORSTAT submission and some individual card types. 
The errors were pointed out to the 11ARES/FORSTAT Officer by the MARES 
inspector and the FORSTAT inspector. 

b. Recommendation: That MABS-36 incorporate the recommendations 
of the NARES/FORSTAT inspectors into a revised squadron order. 

3. TOPIC: FORSTAT Training 

a. Discussion: ~L~BS-36 had no distinct training program for in­
coming staff officers who \'lOuld affect the input of FORSTAT data. 

b. Recommendation: That ~~BS-36 expand its turnover folder to con­
tain distinct Guidelines for training personnel who will influence 
fORSTAT input data • 
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1. TOPIC: FORSTAT Personnel 

a. Discussion: The FORSTAT Officer was the only indivi­
dual assigned the duty of maintaining the MABS-12 FORSTAT 
Reporting System. The absence of the officer would greatly 
hamper the MABS-12 FORSTAT Reporting System. 

b. Recommendation: That MABS-l2 assign a FORST AT NCO 
to assist the FORSTAT Officer and to maintain the system in 
the absence of the FORSTAT Officer. 

2. TOPIC: Desk top Procedures 

a. Discussion: MABS-12 lacked specific desktop procedures 
for maintaining the FORSTAT Reporting System. 

b. Recommendation: That the procedures listed in the 
MABS-12 FORSTAT turnover folder be expanded to cover the de­
tailed procedures of the MABS-12 FORSTAT system. 

3. TOPIC: FORSTAT Knowledge 

a. Discussion: The MABS-12 FORSTAT Officer lacked know­
ledge of the FORSTAT Reporting System. 

b. Recommendation: That the MABS-12 FORST AT Officer 
review MCa P3000.2B. 

4. TOPIC: FORSTAT Input Records 

a. Discussion: The MABS-12 FORSTAT Officer did not keep 
any FORSTAT submission records for reconciling data submitted 
to MAG-IS and for internal squadron use while awaiting for the 
weekly lstMAW pri~t-out. 

b. Recommendation: That MABS-12 maintain records of 
FORSTAT submissions. 

5. TOPIC: FORSTAT Training Program 

a. Discussion: MABS-12 lacked a training program for sub­
ordinate sections who initiated the data which affected the 
FORSTAT Reporting System. 

b. Re£.£~~ation: That MABS-12 institute a training pro-
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gram for indoctrinating section heads with FORSTAT procedures 
outlined in MCO P3000.2B . 
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1. TOPIC: Additional Duties 

a. Discussion: The MABS-IS FORSTAT Officer Was also the 
Operations Officer, the NBC Officer, the Embarkation Officer, 
the Historical Officer, the Training Officer, the Drug Abuse 
Officer, the Drug Exemption Officer, the MARES Officer, and a 
Marine Corps Exchange Officer. The multitude of additional 
duties in vital activities of the squadron would preclude the 
FORSTAT Officer from applying an appropriate amount of time 
to the FORSTAT Reporting System. 

b. Recommendation: That the squadron commander distribute 
more equitably the duties within the squadron. 

2. TOPIC: FORSTAT Knowledge 

a. Discussion: MABS-IS has had three FORSTAT officers 
cince April. The present FORSTAT Officer had been involved 
in FORSTAT Reporting for one month. Accordingly, the FORSTAT 
Officer lacked detailed knowledge about the system. 

b. Recommendations: 

(1) That the FORSTAT Officer study NCO P3000.2B. 

(2) That the FORSTAT Officer seek assistance from 
~AG-15 and the 1st Narine Aircraft Wing. 

3. TOPIC: FORSTAT Turnover Folder 

a. Discussion: The NABS~15 turnover folder Was limited 
in nature and would not provide enough detailed information 
for a new FORSTAT ,Officer to perform his duties in an efficient 
manner. 

b. Recommendation: That the MABS-IS turnover folder be ex­
panded to include detailed desktop procedures which affect the 
submission of NABS-IS FORSTAT data . 

4. TOPIC: FORSTAT Training Program 

a. Discussion: MABS-IS lacked a training program for sub­
ordinate-sections-who initiate the data which affects the FORSTAT 
Reporting System. 
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h. Recommendt.tion: That MABS-lS institute a training 
program for~ndoctrinating section heads with the FORSTAT 
procedures outlined in MCD P3000.2B . 
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1. TOPIC: Desktop Procedures 

\ 

a. Discussion: The VMCJ~l FORSTAT Officer had a good 
system for submitting and auditing FORSTAT information. How­
ever, the FORSTAT Officer lacked written instructions or guide­
lines to explain the procedures of his system for future 
FORSTAT Officers. 

b. Recommendation: That the VMCJ-l FORSTAT Officer docu­
ment the present FORSTAT Reporting System. 

2. TOPIC: FORSTAT Personnel 

a. Discussion: The FORSTAT Officer was the only individual 
assigned the duty of maintaining the VMCJ-l FORSTAT system. 
The absence of the FORSTAT Officer, compounded with the absence 
of written instructions mentioned above, would render the en­
tire system useless to VMCJ-l. 

h. Recommendation: That VMCJ-l assign a FORSTAT NCO to 
assist the FORSTAT Officer . 
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1. TOP I C: FORSTAT Knowledge 

a. Discussion: The H&MS-17 "FORSTAT NCO lacked detailed 
knowledge of the FORSTAT System. 

b. Recommendation: That the H&MS-17 FORSTAT NCO review 
MeO P3000.2B. 

2. TOPI c: FORSTAT SOP 

a. Discussion: H&MS-17 had an excellent FORSTAT system. 
However, there was no document ~"hich referenced the procedures 
of using the manuals. records, briefing charts, and their 
inter-relationship with each other. 

b. Recommendation: That the FORSTAT Officer of H&MS-17 
write an SOP covering the procedures and relationships of the 
FORSTAT manuals, records, and briefing charts. 
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1. TOPIC: FORSTAT Desktop Procedures, Turnover Folder, SOP 

a . D i s c us s ion: MW C S -1 8 did not h a v e FOR S TAT des k top pro -
cedures, turnover folder, or SOP explaining the squadron FORSTAT 
reporting procedures. 

b. Recommendation: That MWcS-18 comply with FMFPacO 
5210 .3. 

2. TOPIC: FORSTAT Knowledge 

a. Discussion: The management of the FORSTAT Reporting 
System had just been assumed by the squadron operations section. 
The personnel who managed the system prior to the shift of 
responsibility lacked detailed knowledge, and personnel 
assigned from the operations section lacked general know­
ledge of the reporting system. The lack of knowledge and 
operating documents severely hampered tbe flow of FORSTAT data 
from the squadron. The Management Division of the 1st Marine 
Aircraft Wing h~~ an excellent training program for FORSTAT 
Officers. 

b. Recommendation: That the MWCS-1S commander request 
training classes from the Wing Management Division. 

\' 
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TOPIC: Maintenance of Engineer Equipment 

." 

a. Discussion: Limited Technical Inspection vms conducted on 17 
items of engineer equipment located within HABS-36. The LTI's for 
generators and heavy equipment reflected only minor discrepancies. 
Hov!ever, 4 items of refrigeration equipment revealed that preventive 
maintenance was not being performed quarterly as required. 

b. Recommendations: 

(1) That noted minor discrepancies be corrected. 

(2) That a sound preventive maintenance be established to insure 
that refrigeration equipment is properly maintained. 

2. TOPIC: Engineer Equipment Records 

a. Discuss; on: Engineer equipment records ~~thin the MABS-36 Util­
ities Section \~ere not being maintained in accordance with TM 4700-15/1A 
and TH 11275.15!lA. Scheduling of preventive maintenance \'laS not being 
accomplished in accordance with applicable technical manuals. This was 
a repeat discrepancy from the last FMFPac inspection report. 

b. Recommendation: That engineer equipment records be maintained 
in accordance with TI1 4700-15/1A and TI~ 11275.15/lA. 

3. TOPIC: SOP and Desktop Procedures 

a. Discussion: SOP and Desktop procedures were not available at 
all sections. Lack of desktop procedlires and turnover folder within the 
Utilities Section adversely affected the continuity with the last change 
of officers. This was a repeat discrepancy from the last FMFPac inspec­
tion report 

, 
b. Recommendations: 

(1) That the SOP be made available at all shop levels. 

(2) That desktop procedures and turnover folders be established 
by all key personnel to insure continui t;{ upon transfer of key personnel. 

4. TOPIC: Publications 

a. Discussion: It "laS noted that publications essential for the 
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proper maintenance of engineer equipment ~~s either missing or not avail­
able at the shop level. Further, it t-las noted that squadrons were not 
on automatic distribution for sufficient quantities of en~ineer publi­
cations, CodesAK, AL and C-4. 

b. Recommendations: 

(1) That MCO P5600.31_ be re\~ewed and that all required publi­
cations be put on order. 

(2) That present publication list be reviewed to insure that 
sufficient quantities are on the automatic distribution. 

5. TOPIC: Shop Procedures for Utilities Shop 

a. Discussion: A review of the ,",'Ork orders and "lOrk accomplished 
by the HABS-36 Utilities Shop revealed the follmd.ng: 

(1) That the period from 9 June 197i to 31 July 1971, that 
2,415 man-hours had been expended on 1-lOrk that \vas not covered by work 
order. 

(2) That work orders \vere assigned to the Utilities Shop to 
build standard type boxes "lhich may be procurred through the I1arine Corps 
and Navy supply systems. 

. (3) That excessive ,job assignments had impared the preventive 
~aintenance of TIE equipment assigned to the Utilities Section. 

(4) Expendable item for TIE equipment (\d.re and fixture from the 
LiGht Set, General Illumination, Large) being expended to complete 
Station work assignments. 

b. Recommendations: 

(1) That all "iork requests be accompanied by a work request. 

(2) That standard boxes be procurred through the supply source. 

(3) That sufficient time be allotted to insure that proper preven­
tive maintenance is accomplished on all TIE equipment assigned the HABS-
36 Utilities Section. 

(4) That TIE equipment not be used to complete assigned Station 
construction projects. 
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\ 6. TOPIC: Supply Support for Repair Parts 
I 

a. Discussion: A review of requisitions for repair parts revealed 
poor supply status from senior comlllands. It v.'as noted that AT follo\lJ-ups 
were submitted on Julian date 1216 and 1222 on NORS requisitions 1204G031 
through 120hJJ041 as of 1223 no status .vas received. Group Supply ,vas 
takins all possible corrective action to obtain status in an acceptable 
time. However, they had not been able to obtain the required informa­
tion from senior supply channels, 

b. Recommendation:. That ~ffiG-36 continue their effort to obtain 
current supply status for all NORS requisitions for combat deadlined 
equipment and that FMFPac assist where required. 

7. TOPIC: Direct Exchange Items 

a. Discussion: It \'Tas noted during the inspection that the direct 
exchan[e system ~ms not providing the D/X items as required to repair 
deadlines equipment. It was reported by the Heavy Equipment Officer that 
D/X items such as starters, generators and fuel injectors had not been 
available through D/X in the past 6 months. 

b. Recommendation: That FMFPac make a study of this problem • 
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1. TOPIC: Engineer Equipment Records 

a. Q!~£~~~!~~: Approximately 65% of engineer records 
were inspected and the following discrepancies were noted: 

(1) All repair costs on Tactical Equipment Repair 
Order were not transposed on item age cost card. 

(2) Out-dated quarterly LTI's were held in record 
jackets. 

(3) Modification Instructions not entered on record 
jacket. 

(4) Temporary record jacket not open on equipment 
received with engineer equipment record jackets. 

b. Recommendation: That Engineer Equipment Records be 
maintained-in accordance with TM 4700-l5!lA, TM l1275-l5!lA 
and MCO 4700.2B . 

2. TOPIC: Publications 

a. Q!~£us~!~~: required publications were not on hand nor 
were sufficient quantities of publications on the automatic 
distribution list held by HCSA, Philadelphia. Further., no 
internal distribution had been established to insure that 

.publications received at squadron offices were distributed to 
cognizant sections. 

b. Recommendations: 

(1) That a review of Mea P5600.3l be accomplished. 

(2) That an internal distribution list be established 
in accordance with FMFPacO 5215.11. 

3. TOPIC: Reconciliation of Outstanding Requisitions 

a. Discussion: Effective reconciliation procedures were 
non-existant-for-outstanding requisitions. Correct requisi­
tion status was not available to the Utilities Officer, result­
ing in inaccurate MARES reporting. 

b. ~ec~~~~~i~~~~~: That a program be established to in­
sure that correct current status is avajlable to the Utilities 
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Officer and that all difficient MARES reports be corrected. 

4. TOPIC: Maintenance Procedures 

a. Discussion: Failure to accurately diagnose required 
repairs when inspecting items of engineer equipment requiring 
repairs caused excessive deadline time because not all 
required repair parts were put on order initially when item 
went on deadline. 

b. Recommendation: That an effective inspection procedure 
bee stab 1 ish edt 0 ins u ret hat all r e qui red rep ai r par t s are 
requisitioned when item is first reported on deadline. 

5. TOPIC: Tools and Tes t Equipment 

a. Discussion: The following discrepancies were noted: 

(1) No allowance list for tools was held in Tool Room . 

(2) No calibration of test equipment. 

(3) Unserviceable test equipment not being repaired. 

(4) Poor maintenance of tools . 

. b. Recommendations: 

(1) That an allowance list be established for control 
of tools within the tool room. 

(2) That all test equ'ipment be calibrated and a program 
be established to insure that all test equipment is calibrated 
as required. 

(3) Repair o! .. survey all ur;s'ervfceable test equipment. 

(4) Establish a sound maintenance program for tools. 

6. TOPIC: Receipt of Defective TIE Equipment Through the 
Sup p ly Ch annel s 

a. DiscuS§..io~: It was noted throughout the inspection 
that TIE equipment was being received in an unserviceable con­
dition from supply sources. 
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b . Re c om men d at ion: 
all evi ate th is pr.ob lem. 

None, FMFPac has initiated action to 

7 . TOPIC: Excessive Repair Parts 

a. Discussion: Excessive Repair Parts were found 
throughout-the-uIIlities Section. 

b. Recommendation: That all excessive repair parts be 
returned to supply channels. 

8 • TOP IC: P ers onnel 

a. Discussion: It was noted that the two LCp1's, HOS 
1142 (Generator Repairman) were assigned to MABS-12 Utilities 
for repair of generators. The two LCpl 1142 's were schoo1-
trained. However, they were not qualified to make all required 
3d echelon repairs on T/E equipment within MABS-12. T/O auth­
orized 1 Cpl, HaS 1142 and I LCpl, MOS 1142 . 

b. Recommendation: That the T/O be reviewed and recom­
mend that the ranks for MOS 1142 be increased to insure that 
qualified personnel are available to complete all required 
3d echelon repair of T/E generator equipment. 

9 . TOPIC: Supply Document Numbers 

a. Discussion: An excessive time-lapse was reported 
between the time the Utilities personnel requisitioned a NORS 
repair part and when Group Supply assigned a document number to 
the request. Document number 118l-G001 had exceeded 8 days 
between the time the part was requested until the time the docu­
ment number was assigned. 

b. Recommend'ation: That a policy be established to ensure 
that NORS requisitions are submitted in a timely manner. 

10. TOPIC: Desktop Procedures and Turnover Folders 

a. Discussion: Desktop procedures and turnover folders 
were either non-existant or ineffective and adversely effected 
the management of the Utilities Section. 

b. Recommendation; That effective desktop procedures and 
turnover folders be established for all key personnel and that 
they be updated as required. 
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1. TOPIC: Engineer Equipment Records 

a. Discussion; Approximately 65% of engineer records 
were inspected and the following discrepancies were noted: 

(1) All repair costs on Tactical Equipment Repair 
Order were not transposed on item age cost card. 

(2) Out-dated quarterly LTI's were held in record 
jackets. 

(3) Modification Instructions not entered on record 
jacket. 

(4) Temporary record jacket not open on equipment 
received with engineer equipment record jackets. 

b. Recommendation: That Engineer Equipment Records be 
maintained in accordance with TM 4700-15/1A, TM 11275-l5!lA 
and MCO 4700.2B. 

2. TOPIC: Pub 1ications 

a. Discussion: Required publications were not on hand nor 
were sufficient quantities of publications on the automatic 
distribution list held by MCSA, Philadelphia. Further, no 
internal distribution had been established to insure that 

• publications received at squadron office were distributed to 
cognizant sections. 

b. Recommendations; 

(1) That a review of MCO P5600.3l be accomplished. 

(2) That an internal distribution list be ftstablished. 

3. TOPIC: Reconciliation of Outstanding Requisitions 

a. Discussion: Effective reconciliation procedures were 
non-existant for outstanding requisitions. Correct requisi­
tion status waS not available to the Utilities Officer, result­
ing in inaccurate MARES reporting. 

b . R e c 0 mm end at ion: Th a tap r 0 g ram bee s tab 1 ish edt 0 in­
sure that correct current status is available to the Utilities 
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Officer and that all difficient MARES reports be corrected. 

4. TOPIC: Maintenance Procedures 

a. Discussion: Failure to accurately diagnose required 
repairs when inspecting items of engineer equipment requiring 
repairs caused excessive deadline time because not all 
required repair parts were put on order initially when item 
went on deadline. 

b. Recommendation: That an effective inspection procedure 
be established to insure that all required repair parts are on 
orde r. 

5. TOPIC: Tools and Test Equipment 

a. Discussion: The following discrepancies were noted: 

(1) No,allowance list for tools was held in Tool Room . 

(2) No calibration of test equipment. 

(3) Unserviceable test equipment not being repaired. 

(4) Poor maintenance of tools . 

. b. Recommendations: 

(1) That an allowance list be established for control 
of tools within the tool room. 

(2) That all test equipment be calibrated and a program 
be established to insure that all test equipment is calibrated 
as r e qui red. 

6. 

(3) Repair all unserviceable test equipment. 

(4) Establish a sound maintenance program for tools . 

TOPIC: Receipt of Defective TIE Equipment Through the 
Supply Channels 

a. 12!.scu~§..!on: It ,,;'as noted throughout the inspection 
that TIE equipment was being received in an unserviceable con­
dition from supply sources. 
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b. Recommendation: 

alleviate this problem. 
None, FMFPac has initiated action to 

I 

7 • TOPIC: Excessive Repair Parts 

a. Discussion: Excessive Repair Parts were found 
throughout the Utilities Section. 

b. Recommendation: That all excessive repair parts be 
returned to supply channels. 

8. TOPIC: Fork-lifts, 6,000 Pounds 

a. Discussion: On 1 June 1971, eight 6,000 pound fork­
lifts were received by MABS-IS. One lift was used to fill 
TIE deficiency; one lift was shipped to \.JERS-17; the remaining 
six fork-lifts were excess to MABS-lS TIE. However, no pre­
ventive maintenance had been performed on the six excess fork­
lifts since they were received on 1 June 1971 . 

b. Recommendation: That a request for turn-in of excess 
equipment be initiated and that, until such time as excess 
items are shipped, all required preventive maintenance be 
pe rf orme d. 

9. TOPIC: Deadline Reporting 

a. Discussion: It was noted that one (1) PU 667,114260-
663 and one (1) PU 72, #51-1588 were not operational; however, 
they were not reported on deadline. 

b. Recommendation: That all TIE equipment be reported 
on deadline when they become non-operational. 

10. TOP IC : Supervisory Personnel 

a. Discussion: It was noted that many of the discrepancies 
reported in the inspection could have been alleviated if the 
supervisory personnel had been mo-r-~-·e{t'ective . 

b. Recommendation: That all supervisory personnel take an 
aggressive-action and insure that all assignments are completed. 
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11. TOPIC: Repair Parts 

a. Dis~ion: It was noted that ten (10) TIE items 
requiring repair parts had no outstanding requisition for 
required repair parts. 

b. Recommendation: That an effective program be estab­
lished to insure that all repair parts are put on requisition 
in a timely manner . 
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1. TOPIC: Motor Transport SOP 

a. Discussion: The Motor Transport SOP was in the process of being 
revised. HOI'Jever, it required expansion to cover the follo,,;ing areas: 

(1) Calibration requirements. 

(2) Tool Box/Tool Set inventory procedures. 

(3) OVE and fording eear inventory. 

(4) Supply reconciliation procedures. 

(5) Turnover folders and desktop procedures. 

b. Reco~mendation: That the Motor Transport SOP be expanded to 
cover the above enumerated areas. 

2. TOPIC: Technical Training 

a. Discussion: Technical training w~s being accomplished as require­
ed by the established ~4FPacO 1510.2F. 

b. Recommendation: None, for information only. 

3. TOPIC: Desktop Procedures and Turnover Folders 

a. Discussion: Desktop procedures and turnover folders "lere main­
tained on all key personnel in accordance Hith FHFPacO 5210.3. 

b. Recommendation: None, for information only. 

h. TOPIC: Tool Box/Tool Kit Inventory 

a. Discussion: Tool boxes Here being inventoried every 30 daysj hON­
ever, tOOl l~its had not been inventoried in the past 60 days. 

b. Recommendation: That tool kits be ipventoried at least every 30 
days. 

5. TOPIC: OVE and Fording Equipment 

a. Q.iscussion: All OVE and fordinr equipment required inspection 
and inventory, usinp, current publications, to 3scertain ser\~ceability 
and identify any shortage or excesses lihich should be processed accord­
inGly. 
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b. Recommendation: That all ~vE and fording equipment be insJected 
and inventoried to ascertain its serviceability and to identify any 
shortage or excesses, which should then be returned to suppl;{ or placed 
on order, respectively. 

6. TOPIC: 1st and 2nd Echelon Haintenance 

a. Discussion: Tv;enty vehicles Nere 
effectiveness of the maintenance program. 
echelon maintenance Nas found throuGhout. 
to the ~1otor Transport Officer. 

inspected to ascertain the 
A general lack of 1st and 2nd 
A copy of LTI's was provided 

b. ~ecommendation: That pre and post-maintenance inspection pro­
cedures be improved to ensure detection and correction of all discrepancies 
on vehicles entering and lea\~n8 the maintenance shop. 

7. TOPIC: DD 314 Cards 

a. Discussion: Sixty-two 31l. cards \l18re inspected. There \-Tere 54 
cards missing '-Teekly entries. Three out of four cards on the H-63's 
ShOi-' deadline back as far as 15 June 1970. Records keeper says they can't 
get parts or they don't have the Tr'!, s to order them. 

b. Recommendation: That the '-isekly PM's be turned in to the record 
keeper to be entered on the 314's as they are completed. That the SL 1-2 
be checked for all missing T11's and put on order. 

B. TOPIC: Allot-ranee List 

a. Discussion: The tool-room man did not Imow hOvJ many items of 
tools or test kits he rated, as he did not have an allovrance list. 

b. TIeconmendction: That allm,'8.nce lists be made available to the 
tool-room personnel to facilitate accurate and timely inventories • 
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1. TOPIC: Technical Training 

a. Discussion: Technical training was being accomplished 
as required by-PMFPacO lSlO.2F. However, not all personnel 
were attending the training classes as required. 

b. Recommendation: That make-up classes be held for 
personnel missing classes. 

2 . TOPIC: OVE and Fording Gear 

a. Discussion: All OVE and fording gear was properly 
identified, serviceable and ready for issue. 

b. Recommendation: None, for information only. 

3 • TOP I C : Too I Box e s aU d Too I Set s 

a. Discussion: All tool boxes on hand were being properly 
maintained and inventoried. TheilE" kits did not have" any record 
~f' ever 6eing invent~ri~~. 

b. Recommendation: That all tool kits be inventoried at 
least once every 30 days and that any recurring shortages be 
accurately accounted for to preclude reqUisitioning excesses. 

4. TOPIC: Calibration Requirements 

a. Discussion: Records were being kept to reflect accur­
ately the calibratio"nrequire"ments; for those item"s requiryng 
c"cili b-ra t-l-o"-il - ... --- .. -~ ~- _. 

h. Recommendation: None, for information only. 

5. TOPIC: Vehicle Modification Check Program 

a. Discussion: There waS a program in effect which pro­
vided for the systematic check of all vehicles for modifications, 
on a timely basis and which ensured that all necessary action 
was taken to ensure that all modifications were performed as 
expeditiously as possible. 

b. Recommendation: None, for information only. 
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6. TOP I C: Vehicle Maintenance 

a. Discussion: There were ·only minor vehicle discrep­
ancies noted; corrections were being made as inspected. 

h. Recommendation: None, for information only. 

7. TOPIC: Motor Transport SOP 

a. Discussion: The Hotor Transport SOP was current and 
up-to-date. It covered all requirements in accordance with 
the FMFPac SOP, with the exception of one paragraph pertain­
ing to aVE and fording equipment. 

h. !~~end~tion: That the portion pertaining to OVE 
and fording equipment be included in the SOP. 

8. TOP IC: Trip Tickets 

a. Discussion: The inspection of trip tickets revealed 
that the initials of the drivers and the person the vehicle 
operator was to report to were not being initialed. 

b. Recommendation: That all trip tickets include the 
initials of the vehicle operator and the person the vehicle 
operator was to report to. 

9. TOPIC: Dispatcher Master Log 

a. Discussion: The dispatcher's }faster Log did n·ot 
include the initials of the driver, person requesting the 
vehicle, or the person the driver was reporting to. 

b. Recommend.ation: That the dispatcher's Master Log 
include the initials of the driver, person requesting the 
vehicle, and the person the driver is reporting to. 

10. TOP Ie: DD 314 Cards 

a. Discussion: A total of 145 DD 314 cards were inspected. 
The information in the scheduling section corresponded with the 
entries in the remarks section. There were no errasures or 
erroneous entries. The DD 314 cards were neat, accurate and 
reflected, in sequence, the reasons for deadline, date dead­
lined, date removed from deadline. There was an indication 
that some of the vehicles were overdue for scheduled PM's. 
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The personnel responsible for seeing that the schedule was 
adhered to were aware ~f the discrepancy and were taking steps 
to correct or reschedule the PM's. 

b. Recommendation: That the supervisory personnel ensure 
that the program they now have in effect to correct or reschedule 
overdue PM's be rigidly adhered to. 

11. TOPIC: Tactical Equipment Repair Orders 

a. Discussion: A random sampling of TERO's showed that 
the tactical equipment repair orders were missing some mile­
age entries. The TERO's corresponded accurately with related 
paperwork, i.e., Q's, A's, vehicle repairs, DD 314 cards. 

b. Recommendation: That all TERO's include mileage entries. 

12. TOP IC: 3,000 and 12,000 PM Forms 

a. Discussion: A random sampling of Quarterly and Annual 
PM forms revealed that some of them lacked mileage entries for 
the lubrication of the vehicle and oil and filter change. The 
Quarterly and Annual forms correspond accurately with the 
TERO's and DD 314 Cards. 

b. Recommendation: That all Quarterly and Annual PM's 
include mileage entries . 
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1. TOPIC: Technical.Training 

a. Discussion: There was a technical training program; 
however,theM;tor Transport Section had 57 E-S's and below 
and only 42 Individual Training Records were on hand. Of the 
42 on hand, 35 had no training since May 1971 to 6 August 1971. 

b. Recommendation: That training records be kept up-to­
date on each individual. 

2 . TOPIC: Calibration Requirements 

a. Discussion: The calibration schedule required recompu­
tation to spread out the requirements, thus precluding large 
numbers of items corning due for calibration simultaneously. 

b. Recommendation: That the calibration requirements be 
reworked to correct the above cited deficiency . 

3 . TOP IC: aVE and Fording Gear 

a. Dis cuss ion: All aVE and Fording Gear was properly 
identified,-servIceable and ready for issue; however, it was 
stored in a tent that was unserviceable to the point that the 
weather in the near future would cause this to be a problem area. 

b. Recommendation: That a more secure area be located in 
order to provide for security and protection from the weather. 

4. TOP IC : Vehicle Maintenance 

a. Discussion: Of the 206 pieces of on-hand motor trans­
port equipme~14 were LTI'd to determine the effectiveness of 
the maintenance p-rogram. The driver's maintenance was, overall, 
quite good, with only minor discrepancies noted. There were 
numeroUs 2nd echelon discrepancies that should have been cor­
rected during the last scheduled quarterly or annual PM. Such 
dis crepancies noted were, CV Boots needed replacing, handbrakes 
needed adjusting, leaking radiator,' inoperative turn signals, 
service brakes needed adjusting, one vehicle with no brakes, 
missing temperature gage, and windshield cracked. 

b. Recommendations: 

(1) That all vehicles requiring repairs and/or PH services 
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be given a thorough pre and final inspection. 

(2) That closer supervision be given mechanics to 
ensure that all repairs and services are being correctly 
accomplished. 

(3) That spot inspections be conducted by the main­
tenance chief on vehicles that have just received repairs and/ 
or PM services. 

5 . TOP Ie: Tool Boxes and Tool Kits 

a. Discussion: There was a tool box inventory held 
monthly; however, there was no S1 300456A on hand to verify that 
a coy-re'ct listing -was being used: there 'was one excess 
chassis repair ki't;' on hand that was short numerous tool's. 
"B" kits were missing numerous tools with no record held of 
when they were last inventoried. 

b. Recommendation: That the S1 300456A for General Mech­
anics' Tool Boxes be requisitioned. The excess chassis repair 
kit be turned in to supply. "B" kits be inventoried and 
shortages requisitioned. 

6 . TOPIC: Supply Reconciliation 

a. Discussion: The maintenance shop holds 150 pink copies 
of the DD 1348 cards. No Supply Reconciliation has ever been 
made as there is no working relationship with Supply and Motor 
Transport. The Maintenance Officer said that 2 days prior, he 
took the cards to Supply for ,reconciliation and the Supply 
Officer said there was no way he could tell whether they were 
still good or not. This was found to be completely unsatis­
factory on the Supply Reconciliation Program. 

b. Recommendation: That the motor transport section have 
a better working relationship with the Group Supply. That all 
supply requisitions be reconciled with Supply to determine 
outstanding requisitions. A complete inventory be held to 
determine if all requisitions are still required. 

7. TOP Ie: Current Organizational Motor Transport SOP 

a. Qiscussio!:: The current 1'1otor Transport SOP did not 
contain the sections pertaining to calibration requirements. 
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OV equipment and fording gear, or supply reconciliation pro­
cedures. 

b. Recommen~atio~~ That the current Motor Transport SOP 
be expanded to include the sections required on calibration 
requirements, OV equipment, fording gear and supply recon­
ciliation procedures. 

8. TOPIC: Trip Tickets 

a. Discussion: The trip tickets were maintained in accord­
ance with-TM-rIZ40-l5/1 with the exception of initials of the 
drivers, reporting to personnel when the vehicle is dispatched, 
fuel and oil entries and initialed. 

b. Recommendation: That all trip tickets, when filled 
out, include initials of the drivers and person to report to. 
When the trip tickets are turned in~ the dispatcher should 
ensure that fuel and oil entries are filled in, 'in the approp­
riate blocks, and initialed. 

9. TOPIC: Dispatcher's Master 10g 

a. ~~~£~: The dispatcher's Haster Log did not always 
include the initials of the vehicle operator, the person request­
ing the vehicle, or the person the vehicle driver waS to report 
to, in accordance with TM 11240-15/1. 

b. Recommendation: That the dispatcher's Master 10g in­
clude the initi~~~~the vehicle operator, the person request­
ing the vehicle and the person the vehicle operator was to 
report to. 

10. TOPIC: DD 314 Cards 

a. Discussion: There were a total of 190 DD 314 cards 
inspected-.-Th-e following discrepancies were noted: 

(1) The remarks section of the DD 314 cards did not 
reflect the date MAG-IS received and accepted the organic equip­
ment from VMCJ-l. 

(2) The DD 314 cards of all squadrons inspected did not 
generally coincide with the information annotated in the fol­
lowing sections - scheduling, remarks, and lower portion. 

(3) The DD 314 cards of VMCJ-l and MABS-15 did not 

Enclosure (10) 

E:-*' 

DECLASSIFIED 



• 

DECLASSIFIED 

1st MARINE AIRCRAFT WING 10-13 August 1971 

MARINE AIRCRAFT GROUP - 15 

MOTOR TRANSPORT 

always clearly explain deadline periods in the remarks section. 
For example, the date deadlined, the reason for deadline and 
the date off deadline. 

b. Recommendations: 

(1) That whenever motor transport equipment is received, 
for maintenance, from a parent organization, the date the equip­
ment is received is clearly marked and corresponds with the 
scheduling portion and remarks section entries. 

(2) That whenever motor transport equipment is init­
ially received from a supporting unit, rehab or replacement 
program, the date the equipment is received be clearly marked 
and corresponds with the scheduling portion and remarks sec­
tion entries. 

(3) That whenever the motor transport equipment has 
received the acceptance check, the date the acceptance check 
is completed be clearly and correctly annotated in the scheduling 
portion. 

(4) That the dates the motor transport equipment is dead­
lined and came off deadline be clearly marked and corresponds 
with the scheduling portion and remarks section entries. 

(5) That the date the motor transport equipment is 
deadlined be clearly explained in the remarks section. 

(6) That the scheduling be in a logical sequence and 
the items annotated in the remarks section. 

11. TOP IC: Vehicle Jackets 

a. Discussion: A random sampling of vehicle jackets was 
inspected~nd it-Ivas noted that the front of the jacket either 
did not reflect the day the motor transport equipment was 
received from a parent organization or supporting unit rehab or 
replacement unit. If the front of the vehicle jacket did 
reflect the information, it did not correspond with the DD 314 
cards. 

b. Recommendation: That the front of all vehicle jackets 
be check~~d~he-pr;per information pertaining to the date 
received and unit received from be annotated to correspond with 
information entered on the DD 314 card. 
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12. TOPIC: NAVMC 10245, Tactical Equipmer ~ Repair Orders 

a. Discussion: A random sampling of TERO's was inspected. 
Some of the TERO's did not have the authorized, accepted by, 
inspected by signature. TERO's that were over a year old were 
still being retained in the vehicle jacket. 

b. Recommendations: 

(1) That personnel responsible for the preparation of 
and processing of all TERO's, ensure that the signatures for 
accepted, authorized by, inspected by, be required. 

(2) That the records clerk inspect each vehicle jacket 
and remove all outdated TERO's. 

13. TOPIC: NAVMC 10490-10491 (3,000 and 12,000 Preventive 
Maintenance Forms) 

a. Discussion; A random sampling of the preventive main­
tenance forms was inspected. It was noted that there \VaS no 
mileage entered for vehicles that were lubricated; there \Vas 
no mileage entered for vehicles receiving oil and filter change. 
In the case of the MlOS and Ml09 trucks, there \Vas no indica­
tion that the air filter 'vas either checked, cleaned or replaced. 
It Was also noted that the vehicle jackets contained PM forms 
that should have been revie\Ved. 

b. Recommendations: 

(1) That personnel responsible for processing the PM 
forms record the mileage entry when lubricated or oil and filter 
changed. 

(2) That the personnel responsible for supervising and 
inspecting the PM's performed on the MlOS and Ml09 trailers 
ensure the air filters are checked and either cleaned or replaced. 

(3) That the records be checked and all PM's removed 
that sh auld be. 
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1s t MARINE AIRCRAFT lVING 10-13 August 1971 

MARINE AIRCRAFT GROUP - 12 

AVIATION SUPPLY 

1. TOPIC: Component Control Section eCCS) 

a. Discussion: MAG-12 had sufficient range and depth in 
the rotatable pool to support assigned aircraft; however, 
there 'vas an inordinately large amount of repairables Awaiting 
Parts (AHP). There were 215 components A"VJP on the last report 
(5 August). To add to this already unsatisfactory condition, 
there was little control of the bits and pieces to return 
these components to serviceable condition (parts are separated 
from components and, in some instances, could not be matched 
to the applicable end item). 

b. Recommendation: That a complete inventory of the AWP 
section be taken and all records reconciled and bits and pieces 
be matched to the appropriate components . 

1 Enclosure (11) 
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1st MARINE AIRCRAFT WING 10-13 August 1971 

VMCJ-l 

AVIATION SUPPLY 

1. TOPIC: Excess Avionics Test Equipment 

a. Dis cuss ion: An ins pe ct ion of the VMCJ -1 Mat eri e1 
Section revealed excess test equipment on hand. This situation 
waS caused by the consolidation of the VMCJ-l Intermediate 
Maintenance Activity "(IMA) ' .... ith the Group IMA. The squadron 
was presently processing a newly arrived Individual Material 
Readiness List (IMRL) which transfers additional test equip­
ment to the H&MS. 

b. Recommendation: That the Materiel Officer continue the 
present program of screening squadron equipment for excesses 
and report same in accordance with existing orders. 

2. TOPIC: Squadron Requisitioning Procedures 

a. Discussion: A revie\.; of Optar Functional Category 01 
(OFC) requisitions revealed that 75% were citing priority 02. 

b. Recommendation: That realistic Priority Designators 
be assigned to squadron requisitions in accordance with 
OPNAVINST 4614.1D and NAVSUP 485. 
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DECLASSIFIED 



, 

DECLASSIFIED 
-------- --------._-_ .. ---- ---_._-------_._----- -----~- ---- ----------------- -----

1st MARINE AIRCRAFT WING 10-13 August 1971 

H&MS-17 

AVIATION SUPPLY 

1. TOP I C: Excess Rotatable Pool Quantities 

a. Discussion: At the time of inspection, the rotatable 
pool was in the process of moving to another building; however, 
it was noted that excess quantities of rotatables were on hand, 
i.e., thirty-two (32) AN/ARC-27 receiver/transmitters, as well 
as other components. 

b. Recommendation: That rotatable pool allowances be 
reviewed as well as turn-around times, and excess repairables 
be returned to the Group Supply Officer for inclusion into 
" A" pur po s est 0 c k and p 0 s sib 1 e ex c e ssp r 0 g ramS . 
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1st MARINE AIRCRAFT WING 10-13 August 1971 

VMA(AvJ) - 533 

AVIATION SUPPLY 

1. TOPIC: VMA(A1n-533 NORS Data 

a. Discussion: The NORS Rate for the first 12 days of 
August w;S-45.3%-.- This Was considered excessive for this type 
aircraft; however, it should be noted that a concentrated effort 
was being made to meet a scheduled deployment. Figures for 
the month of June and July showed a NORS rate of 32.8% and 37.6%. 

b. Recommendation: That every effort be made to ensure 
that proper supply/maintenance procedures are implemented to 
expeditiously obtain components through the supply system. 
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1st MARINE AIRCRAFT WING 10-13 August 1971 

VMCJ -1 

AVIONICS 

1 . TO PIC: T e c h n i cal Pub 1 i cat ion s 

a. Qiscussi~~: EXamination of technical publications 
revealed a definite lack of update. However, in excess of 
100 publications had been ordered. 

b. Recommendation: Continue to monitor receipt of 
ordered publication;-and initiate follow-up action if required. 

2. TOPIC: Compass Compensation 

a. Discussion: Aircraft compasses were not compensated 
in accordance with CNAPINST l3900.lC. Aircraft maintenance 
adrnin personnel were not aware of required logbook entry indi­
c ating same. 

b. ~~£omme~da~~~~: That aircraft compasses be compen­
sated in accordance with CNAPINST l3900.lC. 

3. TOPIC: Turnover Folders and Desktop Procedures 

a. Discussion: Turnover folders and desktop procedures 
were not available at the work center supervisor level. 

b. Recommendation: That turnover folders and desktop 
procedures-be-m~int~ined in accordance with FMFPacO 5210.3. 

4. TOPIC: Technical Training 

a. Discussion: The following discrepancies were noted 
in avionics~echnical training: 

(1) Lesson guides required upd[~ting. 

(2) Training records did not reflect individual's 
training. 

b. ~ec~~~~~dati~~: Upgrade technical training program, 
insuring compliance with OPNAVINST 4790.2, Vol II, Chapter 12. 

5. TOPIC: Storage and Working Area 

a. Discussion: Electronic-equipped PODS were stowed out­
side hanger-~nd--C;-vered by canvas. A more suitable storage 
facility was required. 

1 Enclosure (12) 
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1st MARINE AIRCRAFT WING 10-13 August 1971 

VMCJ-l 

AVIONICS 

b. Recommendation: That a suitable facility for storage 
of elec t -;onic-PODSbe made avai lab Ie. I. 

6 • TOPIC: Excess Avionics Support Equipment 

a. Discussion: Excess miscellaneous support equipment 
was found on hand throughout avionics OMA shops. 

b. Re~~~mendati£~; That excesses be screened and returned 
to appropriate supply system. 

7 • TOPIC: Control of Technical Publications 

a. Discussion: Avionics had no system for the control 
of technic~f-publications. There were no records available 
to indicate quantity on hand, location, or latest changes. 

b. ~_e_c_om_m __ e_n~~~_i_o~: That a system be initiated, us ing 
TPL Cards reflecting above information . 

8. TOPIC: Shop Safety 

a. Discussion: Safety regulations were not adequately 
displaye~~esuscitation procedure lectures/demonstrations 
were not scheduled periodically. 

b. Recommendation: That safety regulations be posted and 
periodic--;esusZitati;; lectures/demonstrations be scheduled. 

9 . TOPIC: IMA Support for VMCJ-l 

a. Discussion: The following discrepancies were noted 
in H&MS-15 avionics: 

(1) Various items of test equipment were observed in 
Van complex requiring calibration. Numerous items were due 
for calibration in 1970. 

(2) Pre-expended bins required updating . 

(3) Additional test bench equipment, available in IMA, 
not being utilized, due to number of personnel assigned. 
Additional personnel required to reduce maintenance backlog of 
240 items. 

b. ~~~mme~~ati~~: That the unit -turn in equipment for 
calibration and request on-site calibration for those one-of-a-

kind items. 
2 Enclosure (12) 
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1st MARINE AIRCRAFT WING 10-13 August 1971 

VMA(AW)-533 

AIRCRAFT MAINTENANCE 

1. TOPIC: Maintenance Control/Work Center Registers 

a. Di~~sion: Maintenance Control/Work Center registers 
were not being maintained in accordance with OPNAVINST 4790.2 
and CNAPINST 4790.3. section "A" of OPNAV Form 4710/1, status 
requirements were not being completed on a majority of the 
registers inspected. This section was required for reporting 
awaiting maintenance, in work, awaiting parts and completion 
of repair. 

b. Recommendation: That action be initiated to insure 
compliance with applicable directives. 

2. TOPIC: Cannibalization of Aircraft 

a. Discussion: Cannibalization o,f squadron aircraft was 
controlle~--However, cannibalization policy had been estab­
lished by verbal instructions rather than written. This had 
a tendancy to create confusion as to the proper procedures to 
follow. 

b. Recommendation: That proper maintenance instructions 
be initiated and provided to all work centers. 

3. TOPIC: NAMP Manuals, OPNAVINST 4790.2 

a. Discussion: Only two up-to-date NAHP Hanuals were 
available within the aircraft maintenance department. Addi­
tional manuals had been ordered utilizing Form 1348 vice 
NAVAIR 5605/3, required when ordering aeronautical technical 
publications. 

b. Recommendation: That an updated Form NAVAIR 5605/3 
be submitte~as-r.equired. 

4. TOPIC: Material Requisition Registers 

a. Discussion: Material requisition register cards, 
OPNAV Fo;-;-4790/l1, were not available. VMA(AW)-533 had been 
using locally manufactured cards which are contrary to current 
directives. 

b. Recommendation: That the Wing Analysis Section estab­
lish and-main"t;-in---;;-supply of locally manufactured Forms 4790/11. 
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1st MARINE AIRCRAFT WING 10-13 August 1971 

VMA(AW)-533 

AIRCRAFT MAINTENANCE 

5. TOPIC: Daily Maintenance Print-Outs 

a. Discussion: As of 1800, 12 August 1971, VMA(AW)-533 
had not ;eceived-daily maintenance print-outs from DPI for 
the month of August. Due to the lack of subject print-outs, 
all maintenance management data necessary for day-to-day 
operation must be computed by hand by the squadron analyst. 
This was unsatisfactory from a management standpoint. 

b. Recommendation: That every effort be made to insure 
timely re ceipt"-;;t-dai lY main tenance/ fligh t hour p r i n t- ou t s. 

6. TOPIC: Expeditious Receipt of Pool Components 

a. Discussion: Delivery time of rotable pool components 
waS considered excessive. Three days were required to deliver 
items that were on shelf, in RFl condition. 

b. Recommendation: That procedures be established to 
insure expedious delivery of pool components. 

7. TO PIC: Required Reading Folders (Avionics) 

a. Discussion: Required reading folders were in existance; 
however.-~;t~Ifilling requirements in accordance with 
OPNAVINST4790.2. 

b. Recommendation: That required reading folders be 
established-in-accord~nce with OPNAVINST 4790.2, Vol II, Chap­
ter 12. 

8. TOPIC: Aircraft Compass Compensation 

a. Discussion: Aircraft compasses were not compensated 
in accord~~with CNAPINST l3900.lC. A check of aircraft log 
books indicated majority of aircraft overdue for compensation. 

b. Recommendation: That aircraft compasses be compensated 
in accorda~c; with-CNAPINST l3900.IC . 

9. TOPIC: Turnover Folders 

a. Discussion: Turnover folders were not available at the 
work center-supervisor level in accordance with FMFPacO 5210.3. 

b. Recommendation: That turnover folders be maintained 
in accordance with current directives. 

4 Enclosure (12) 
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1st MARINE AIRCRAFT WING 10-13 August 1971 

VMA(AW)-533 

~ AIRCRAFT MAINTENANCE 

• 

10. TOPIC: Avionics Shop Space 

a. Discussion: Shop space was limited and occupied by 
two work centers. Often, work was performed on desks 
intended for supervisors. 

b. Recommendation: That action be initiated to obtain 
suitable-avioni;S-work space and appropriate work bench. 

11. TOPIC: Collateral Duties Assignments 

a. Q!scus~io~: There was no apparent assignment of a 
publications NCO, avionics Safety NCO, and Technical Training 
NCO. The work center supervisor coordinated any and all items 
pertaining to his work center. To permit coordination, res­
ponsibilities and delegation of authority for above assign­
ments are required. 

b. Recommendation: That avionics personnel be assigned 
to subjec~illetS-to-obtain experience and potential leader­
ship. 
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1st HARlNE AIRCRAFT \HNG 10-13 AUGust 1971 

NABS-36 

r·1ARES 

1. TOPIC: r·iA:1ES Responsibilities 1'Jere Not Clearly Defined in a Ivri tten Order 

a. Discussion: The current squadron !~RES order did not clearly 
define NARES responsibilities ,\rithin the squadron, and did not provide a 
clear HA.BS-36 - I'1AG-36 HARES relationship. 

b. Recommendation: That a detailed Squadron MARES SOP be ~~itten. 

2. TOPIC: There ~r1as no "~itten r'1~G-36 HARES SOP 

a. Discussion: 'dritten HARES guidance for the HAG is necessary for 
an effective HAlES program. 

b. Recommendation: That a r~G-36 MARES SOP be completed as soon as 
practicable. 

3. TOPIC: HARES Information is not beine effectively used as a Hanagement 
Tool 

a. Discussion: Problem areas identified by HARES reports \-Jere not 
acknoHled["ed or agEressively pursued by all sections Nithin MABS-36. 

b. Recommendation: That use of r~RES reports as a management tool 
be emphasized. 

1 Enclosure (13) 
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1st MARINE AIRCRAFT WING 10-13 August 1971 

MABS-12 

MARES 

1. TOPIC: MARES Responsibilities Were Not Clearly Defined 
in a Written Order 

a. Q!~cu~ion: The current squadron MARES order did not 
clearly define MARES responsibilities within the squadron and 
did not provide a clear MABS-lZ/MAG-12 MARES relationship. 

b. Recommend~!.!..~~: That a detailed squadron NARES SOP 
be written. 

2. TOPIC: MARES Was Not Effectively Used as a Nanagement Tool 

a. Discussion: Problem items identified by NARES reports 
were not acknowledged or aggressively pursued by all sections 
within MABS-12. 

b. ~~~~~~!:..:!:.£~: That use of MARES reports, as a 
management tool, be emphasized . 
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1st MARINE AIRCRAFT WING 10-13 August 1971 

MWCS-1B 

'. MARES 

~. 

I 

1. TOPIC: MARES Responsibilities Were Not Clearly Defined in 
a hTritten Cirder 

a. Discussion: There was no MARES order that clearly 
defined MARES responsibilities ,~ithin the squadron. 

b. Recommendation: That a detailed written MARES SOP 
be written-.-----------
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1st MARINE AIRCRAFT WING 10-13 August 1971 

MABS-lS 

HARES \ 
1. TOPIC: MARES Respqnsibilities Were Not Clearly Defined 

in a Written Order I 

a. Discussion: The current MARES order was not detailed 
enough to provide the necessary specific information for a 
continuing effective MARES program in MABS-IS. 

b. Recommendation: That a detailed MARES order be 
written for MABS-lS. 

2. TOPIC: A Problem Area Showing a Lack of GA Cards for CEE 
Deadlined NORS at MABS-IS Was Not Clarified by a 
Specific RM Card Submission 

a. Discus~~: HQMC's 14 July GB report for MABS-lS 
showed a lack of GA card submission for 22 of 24 items of CEE 
deadlined NORS at MABS-1S. Discussion with MABS-l5 MARES 
Officer revealed that the NORS requisitions for those items 
wer~ to a Navy source. Submission of a specific RM report 
would have explained the non-submission of GA cards for that 
CEE. 

b. Recommendation: That RM card reports be submitted to 
explain problem areas surfaced in the GA and GB card reports. 
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From: 
To: 

Subj: 

Ref: 

Encl: 

DECLASSIFIED 

HEADQUAR TERS 
1 st Marine Aircraft Wing 

Fleet Marine Force, Pacific 
FPO San Francisco 96602 

32/WCW/tap 
5041 ' 

160CT~97~ 
Commanding General 
Commanding General, Fleet Marine-Force, Pacific 

Force Inspection of Selected Units of the 1st Marine Aircraft 
Wing; report of corrective action 

(a) , 

(1) 
(2) 
(3) 

CG, FMFPac ltr 32/ahe over 5041 of 1 Sep 1971 

Personnel Administration and Manpower Utilization 
Security of Classified Material 
Training l-1anagement/Air Controller/Aircrew Training 
and MOS Training 

(4) Ground Safety 
(5) Communication-Electronics 
(6) Aviation Safety 
(7) Corrosion Prevention/Control 
(8) l-fanagement 
(9) Engineer 
(10) Motor Transport 
(11) Aviation Supply 
(12) Avionics 
(13) MARES 

1. In accordance with reference (a), the report of corrective action 
is submitted. 

2. Detailed corrective action taken on discrepancies cited in the 
Force Inspector's report are contained 'in enclosures (i)'through (13). 

3. Continuing command emphasis will be directed to those functional 
areas identified in paragraphs 3a, band c of reference (a). In the 
engineer and motor transport area, I have directed that aggressJ.ve 
action be taken at the unit level to improve the readiness of those 
units. My staff vTill make monthly inspections to ensure compliance 
and desired improvement. Greater emphasis is also bein~ applied to 
upgrade the level of individual training and physical fitness. A 
new Wing training order will emphasize the importance of these areRS 
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32lWCW/tA.1J 

~60CT197f 
to ensure compliance with CHC and F'l1'FTac directives. rr~T TpJing Inspe~tion 
Program will place increasing importance on the use of desk top proc~d1):r€s 
and turn over folders. 

R. G. OhTEf'iS ,f:' • 
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e 
PERSONNEL ADHINISTRATION AND HANPOWEH UTILIZATION 

YiABS-32 

TOPIC 1: Manpower Management System 

ACTION: Noted discrepancies have been corrected. Command emphasis 
has been placed on the importance of accuracy in the Manpower Mana~ement 
System. All MMS personnel have been instructed in the correct procedures, 

TOPIC 2: Directives and Correspondence Files 

ACTION: Noted discrepancies have been corrected. Directives will 
be revised in accordance with MCO P5215.1Do The original orders to 
Squadron Special Orders will be issued to the personnel 'concerned. 

JvlABS-12 

TOPIC 1: Officer 'Qualification Records 

ACTION: All officer qualification records have been audited and 
combat service codes have been entered. Paragraph 2002.2(a)(1) states 
"Extra copies of this official photograph may be filed in the envelope 
in the officer qualification record containing the identification 
card photo referred to in subparagraph 2004.8b(4)(a)2. 1f • After screen-
ing all OQR's, nine were missing ID photographs and are bej_ng requisitioned. 
All blood types have been entered. Three OQR's were found to contain 
incorrectly prepared emergency data forms. This organization has hali 
requisitions for NAVMC 10526 on order since July 1971 and as of thts 
date, record of emergency data forms have not been received. Upon 
receipt, new forms will be prepared. All OQR's now contain (ieneva 
Convention Cards. OQR's have been screened and Social Security 
Numbers have been inserted. All other minor discrepancies were noted 
and corrected. 

TOPIC 2: Service Record Books 

ACTION: Discrepancies noted on record of emergency data forms will 
be corrected upon receipt of new forms. Combat service codes have been 
entered in all SRB' s. Missing photographs have been provid ed. All 
other minor discrepancies were noted and corrected. 

TOPIC 3: Manpower Management System 

ACTION: Improper references used in correction entries have been 
corrected. Although Meo 1080034 does not indicate that the UTR must be 
date stamped, this organization is stamping the UTR upon receipt. 11': 
the majority of cases, this unit receives a Large volurr~ of UTR's and 
VAS's at one time. Due to this large volume, sometimes it is impossihle 
to accurately audit not only the VAS's but the UTR's in the time framf') as 
outlined in YleO 1080.,34. Steps are b~ing taken to rem.edy this situB t.:. ""1 0 

'rhe unauthorized absence entry found not to be entered on the Unit f):J.,·F'Y 
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has been entered~All SRB's have been screened, a~ all SREls now 
contain Social Security Numbers on all pages of the SRB. The screening 
of incoming SRB's previously had omitted this function. Corrective 
action has been taken. The reduction entry found to be entered in the 
SRB but not on the Unit Diary has been corrected. The Legal Officer 
has been counseled on the importance of working with the Unit Diary Clerk 
to ensure not only reductions but all unauthorized absences, office hours 
and court-martials have been entered on the Unit Diary without deJ.ay. 
The Unit Diary Clerk has been cautioned to be sure that the Unit Diary 
is audited against the UTR in all cases. 

TOPIC 4: Squadron Special Orders 

ACTION- A Squadron Special Order has been published to correct 
the error. 

TOPIC 5: Unit Punishment Book 

ACTION: The Legal Officer now routes the original copy of the UPB 
after the case is referred to higher authority. All personnel concerned 
have been instructed in the proper preparation of Unit Punishment Books. 

TOPIC 6: Directives System 

ACTION: Although the file clerk is new (with an MaS of 70S1), he 
has been instructed and cautioned on the importance of removing all 
outdated orders • 

TOPIC 7: Desktop Procedures and Turnover Folders 

ACTION: Corrective action has been initiated in the area of turnover 
folders. Turnover folders have been prepared and desktop procedures will 
be emphasized. 

MABS-15 

TOPIC 1: Officer Qualification Records 

ACTION: All OQRis have been reviewed by the Admin~strative Officer 
and entries have been made or corrected as required. The Commanding 
Officer is also auditing each officers' OQR for content and correctness. 

Tonc 2: Service Record Books 

ACTION: All SRB's have been reviewed by the administrative section 
and entries have been made or corrected as reauired. A detailed audit 
was made of each book by the OICis and discrepancies noted were corrected 
irmnediately. This audit was completed on 18 September 19'71 • 

ENClOSUHE ('i) 

2 

DECLASSIFIED 



• 

• 

DECLASSIFIED 

TOPIC 3: Han_er Management System 

ACTION: Unit Diary Clerks have received more training in NBS 
procedures and are being given ~;t.oser supervision. UTH's which were 
unworked at the time of inspection have now been audited and corrective 
action taken where indicated. Corrective ~:::tion has been taken on all 
noted discrepancies. Quotas for Unit Diary Clerks course at Third 
Harine Division Schools have been requested. 

TOPIC h: Publications 

ACTION: Directives have been reviewed and locator sheets removed 
and properly filed. 

Tone 5: Unit Punishment Book 

ACTION: 'fhe UPB has been reviewed and corrections made ,,,,,here -.--
required. The Legal Administration Manual has been reviewed and is 
being followed in the preparation of the UPB. 

TePIC 6: Office Spaces 

ACTION: Work requests have been sUl:;mitted to Public jrTorks for 
installation of running water and water fountains. This was disB:rproved 
due to its low priority. .A work reouest was submitted to have he(iri 
facilities installed. This was disapproved due to l<lck of minor 
construction funds. Ivithout major modification to the interlor of the 
squadron teadquarters building, additional floor space for adm:Ln office 
rcrsonneJ_ is net available, Relocation of the squa.dron headquarters t.o 
another building vlith c.dequate facilities and 1\fOrk spaces 1s reoui1"ed, 
Efforts to improve Horking spaces will continue. 

'rOPIC 7: Bt'.11etin Board 

ACTION: The bulletin board has been revie"red by the Admin Chief 
and outdated directives have been removed. The bulletin ':Joard is 
revie1,ted and updated rov; on a weekly basis. 

'reprc 8: Turnover Folders and Desktop Procedures 

Acnel": Sections e.re reviewing the system l1sed b;T the file clerk 
and "ii11 institute similar turnover folders and desktop procedures • 

Ere I.OSU-::;-;~ (1) 
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SECURITY OF C LA:3SeED MATERIAL 

MABS-36 

TOPIC -, Classified Haterial Secondary Control i-'oint Officer 

AC'l':CCN ~ An Alternate C lassified r~aterial Control Officer has heen 
appoIi'i:t"ed'~by Squadron Order. 

'I'OPIC 2: Letters of Access 

:~QI~£~~~ Burn copies 01' Letters of Access from Group 8=2 files are 
now on file in the Administrative Officer l s file, 

TOPIC 3g 

ACTION: 
draftecr:--

Access List 

A list of HABS~36 personnel autho:njzed access has been 

TOPIC 1: Security Container 

ACTION: Tds unit does not hold or destroy classified materiaL ;-jfj0!t 

All classified r:~aterial involving HABS-12 is handled through and by 1ljAG-
12 CMCC. This t:nit does have one three dra.-rer and six one rra1>J8Y' safes 

,which do not cO-:1tain classified lIlr'lteriaL HATCU~62~ attached urit) 
does ha,-e one hm drawer safe which though not utilized for classified 
material prior tc September 19'71~ is utilized for limit.8d classified 
material vJith '/.1. hour sllr'rA',l1ance. 'Phis nrovides adeouate f'lPcnrity 
points in compliance with OPNAVINST 5510.1Co 

TOPIC 'j: Access List 

ACTICN ~ At the time of the inspection the access list ,'ra~s being 
revised and retyped along'oJith the Squadron Security SOP, Tl1is action 
,-ras ccmpleted on 15 September 1971. The access list has he en nosted. 

TOPIC 2: Emergency Destruetion List 

i" 
ACTIW: Th d ' to l' t h' 'd d -~~_~'_".' 'e emergency ,e''>":.TUC ~on ~s as oeen reV1SC, an, the 't, 

~urrent l:l.st. ::'s pC3ted. 

TOPIC 3~ OPNAVINST P5510.45 

ACTIOI~; OPNAVINST P551O.45 has been placed on ott':er. Add:Ltior.;El,lJy" 
8. compre~lL1sive re'iie1'l is being Trk1.de by all sections -",c, determine 
publication shorta.ges. Appropriate requisitions will 'ie suhmitted. 

~NC IOSUFfE r) \ 
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TOPIC 1: FHFPac Training Directive 

ACTION: Subject order has been requested from FMFPac G-3. 

TOPIC 3: Mission-Oriented Training Tests 

ACTION: Hission-oriented training tests, either practical or 
written, have been inc~rporated in lesson plans. 

TOPIC 5: Hcr Pre-Enrollment Counseling 

ACTION: Pre-enrolllnent counseling concerning HOS related courses 
is being conducted ,.,rith all nel" I-1CI students. 

TOPIC 6: Rifle Re-Qualificaticn 

ACTION: Rifle re-qualification <"ill continue under current 'TAD 
arrangements with the 3rd Marine Division. 

TOPIC 7: Swimming Training 

ACTION: Swimming training will be initiatAd at the end of the 
current vlater shortage, cl:ima~ic:conditions permitting~. 

HABS-12 

TOPIC 1: Mission-Oriented Training 

AC'l'ION: }.fission-oriented training has now been clearly established 
within th'e squadron's SOP in accordance with FHFFacO 1500.3E. 

TOPIC ~: 1,10S Training 

AC'l'lON: A training NCO has been designated in each section to 
control and monitor section level training achievements. In addition, 
r;~OS training has been clearly established in the squadron SOP concerning 
sched,; les, lesson plans and screening procedures. 

TOPIC 3: Officer and S~~·aff NCO School 

ACTION: A SNCO Leadership training program has heen established. 

'mPIC 4: Field Grade Officer Symposium Recommendations 

ACTION: The Corrnnanding Officer and Squadron SgtHaj conduct formal 
leadership training for officers and SNCO's weekly. NOS Training for 
officers is precluded by its impracticality 1dthin thi$ s(1uariron. 
Officer jillet~shortages are normally filled by aviation personne1. 
On the job training (OJT) is substituted for on site l10S infltr~Jction, 
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and individuals are encouraged to enroll in HaS related correspondence 
courses. 

TOPIC 5: :'Ieight Control 

ACTION: Section OIC's are held directly responsible for over­
",eight pe~sonnel. The section training NCO will monitor and control 
this; program within each section. 

TOPIC 6: MCI 

ACTION: Hel counseling is being accomplished when an individual 
checks into the squadron. 

'I'ene 7: SI'limming 'l'r:d.ning 

ACTlOl-J: All service record books ','fere screaned and only hlt "lrice 
1 M5 'Ur;;;;alified swimmers 1rJ8Y'e present in the squadron_ Further ~ 
continuing command err.pl1asis is being placed on 51-rimming training. 

TOPIC 8: Physical Fitness Test 

i,CTION: The training !':CO of each section will be respons:i..ble to 
the -section Ole to estnhli.sh and monitor a pnysical fitness m'op,ram 
1<l-jt.hin each section. In addition, he 1\Til] maintain a record of each 
individualts participation in the physical fitness program on a daily 
basis • ~ 

• 

TOPIC 1: Air 00ntoll("o: and KOS Training 

ACTIC!J: The p'orosE'd change to the Aviation Training and 1?ea.diness 
Eanual has prescribed minim'Jm requirements for the average controller 
of 144 intercepts for q~laUfication and 30 intercepts per qt1arter to 
me,intain proficiency. Air Defense Controllers assigned instructional 
dFties may credit u.p to SO;'; of their TJT'oficiency recndrements to those 
intercepts by students which they actuaJly supervise. The manning level 
of AlC I S for this 5(1;" S.C rcn 1.S as follol-TS ~ 

Officers 6702 2 
6704 3 
6710 9 
7582 1 

Sr:COi s 6756 :2 
'l'OTAL -~~-"17-'-
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Ass'mling four supervisory Air Defense Controllers, the total number 
of intercepts required by the squadron for proficiency per ql1arter are 
as fo110v.,s: 

13 x 30 - 390 
4 x 15 - 60 

450 

Therefore the total nUrilber of intercepts required by the squadron 
per month to maintain AlC proficiency is 150. 

The majority of the AICis are currently highly qualified and motiva­
ted particularly after the intercept training they receive aboard shipo 

Enlisted crew training is still a significant training problem 
'Nithin this squadron. The level of proficiency of AICi 5 has significant~ 
ly improved during the past few months, therefore increased emphasis can 
be placed on enlisted crew training. The density of aircraft as well as 
Air Traffic Restrictions on Okinawa has hindered enlisted crew automated 
system training. Assignment of a 15A19 MTDS Trainer to this squadron, 
\·rhether on Oki.'1awa or relocated to Japan, is one possible solL1tion to 
maintaining the density of simulated Aircraft to evaluate both crew and 
integrated Air Controller/Enlisted crew proficiency. Another evident 
solution is to increase density of air support. 

The following courses of acti.on are being pursued: 

(1) Continue to schedu.le maximum numt>er of intercept flights 
with Attack Squadrons deployed to Okinawa as well as VNO.,,6 and VC-5 
on Okinawa l)r.til such time as a fighter squadron can be deployed to 
Okinavra. 

(2) Continue to schedule intercept flights with squadrons at 
NCAS lwakuni to be controlled by HACS=4 t s VFR radar monitoring netachment" 

(3) This squadron has initiated action to recommend participation 
by VLACS-4 in Commando Hirage and AAf<lEX's conducted by the Seventh Fleet 
units while transiting the Okinav!a area. 

(1...) Continue to investigate the availability of a 15A 19 Trainer 
for HACS-4. 

TOPIC 1 ~ Hission-Oriented Training 

ACTION: Hission-oriented training for 14ABS~.1 5 is currently being 
provided by 1·fAG=15. NABS-15 training directive is cur'rently being 
rewritten. Completion date is 30 October 1971" 
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TOPIC 2: MOS Training 

ACTION: Submission of the following months MOS training to the 
Tr1:J.i'nir;g Officer for command attention i1as been implemented, Section 
Chiefs have been designated as section training NCO' 5 to inSl1re ease 
of cont.rol in training matters. 

TOPIC 3: Officers and Staff NCO's School 

ACTIOE: Officers and Staff NCO School is incorporated in the 
re'hrritter.. Squa.dron Training Directive. Completion date for the 
Sq'..,~dron Training directive is 30 October 1971 • 

TOPIC 4: Field Grade Officer Symposium Recommendation 

~CI':: Recommendations of T"FFPac m~w 1203?9'l ,Tun 71 1-rill re 
j.mr':J:lE8nted in t(;e ne,'l Squadron Training directive. 

T01'1C 5: Squadron Training Objective 

ACTION: SqlJadron overa:U training objectiire ,,,,ill be clearly 
defined in t1.,,,) Sq;ladron's new training directive. 

TOPIC 6: Physical Fitness Test 

ACTICN: A physical fitness conditioning program was implemented 
on 16 AI.!gust 1971. On 4 September 1971, of the 33 failures from 13 
Aug\J.stJ 25 hT8l"e retested, Results ''lere ?4 passed with one failure., 
'i'he current physical fitness conditioning program is a six (6) i,reek 
yx('ograrn desi("ned to increase strength to ,t), saUsfactory performance 
and then n:aintain this ped'ormance over extended periods of time .. 
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GROUND SAFETY 

MABS-36 

TOPIC 1~ Driver Improvement Course 

ACTION: All personnel records are being screened to ascertain who 
has and has not attended the required course. Camp Butler has an 
established course that may be utilized on a quota basis. Quotas will 
be requested when records are complete. 

TOPIC 3: Safety Hazards 

ACTION~ The following actions have been taken~ 

(1) A work-request has been resubmitted requesting priority 
installation of a large exhaust fan and the removal of the electrical 
on-off switch located in the shop. 

(2) The paint locker has been removed. 

(3) A safety survey was requested and completed on 19 August 
1971 from the Camp Butler Safety Section. When results are received 
corrective action will be taken. 

MACS-4 

TOPIC 1~ Driver Improvement Training 

ACTION: A program is being initiated to have all personnel under 
25 years of age attend the Camp Butler Driver Improvement Course. 

TOPIC 2g Safety Training for Unit Safety Officer and Safety NCO's 

ACTION: The Squadron Safety Officer attended the Camp Butler 
Safety Training Course during September 1971. 

TOPIC 3 g Safety Inspections of Buildings and Work Spaces 

ACTION: A safety check-off list has been developedo 

TOPIC 4~ Remedial Drivers School 

ACTION~ Personnel are being assigned to Remedial Drivers School 
by the Squadron Traffic Court Officer if the situation warrantso 
Records have been and still are maintained by the Squadron Executive 
Officer who acts as the Traffic Coqrt Officer • 
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MABS-12 

TOPIC 1~ Safety Training for Safety Officer and Safety NCO's 

ACTION: This training is not available currently at Iwakuni. How­
ever, the Wing is developing a program. 

TOPIC 2g Driver Improvement Course 

ACTIONz One Staff Sergeant has been appointed to attend the one 
week instruction course on safe driving. A new Wing Order 5100.4 
established a drive safe program requiring all enlisted personnel under 
25 years of age to attend. 

TOPIC 3 ~ Safety Council Meetings 

ACTION: The minutes of Safety Council meetings will be forwarded 
to the Squadron Commander for action. 

MABS-15 

TOPIC 1~ Safety Training for Safety Officer and Safety NCO's 

ACTION~ This training is not available currently at lwakuni. How­
ever, th~ Wing is developing a program. 

TOPIC 2z Driver Improvement Course 

ACTION~ A new Wing Order 5100.4 established a drive safe program 
requiring all enlisted personnel under 25 years of age to attend. 

T~PIC 3~ Safety Inspection Check-off List 

ACTION~ Check-off list is provided by WgO 5100.1 and will be 
utilized. 

TOPIC 4g Safety Hazards 

ACTIONg Officers and SNCO's have been briefed on the importance of 
everyone remaining alert and watchful for any careless actions that 
might be observed on a routine basis. In addition, the follOwing 
actions have been initiated within all squadron working areas: 

(1) More NO SMOKING signs have been posted with emphasis 
being plCiced on their enforcemento 

(2) Fuel oil, gasoline, and other hazardous liquids are now 
stored in a safe area that is apart from the working spaceso 

(3) Tighter control has been established to insure that 
batteries are stored only in the approved battery shop, 
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TOPIC 1~ Driver Improvement Training 

ACTION~ This area of training will be reflected in future Quarterly 
Training schedules. A program headed by an assigned SNCO is currently 
being utilized. 

TOPIC 2g Training for Safety Personnel 

ACTIONg A program of training for both the Squadron Safety Officer 
and the-Shop Safety NCO's will be incorporated into the Squadron's 
Quarterly Safety Stand Downe 

TOPIC 3~ Desk Top Procedures and Turn Over Folders 

ACTIONg All department/branches are in the process of writing/ 
updating desk top procedures and turn over folders. All desk top 
procedures and turn over folders will be reviewed and approved by 
the Squadron Executive Officer. 

TOPIC 4~ Safety Council 

ACTrO~g A Squadron Safety Council has been appointed in writing • 
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COMMUNICATION-ELECTRONICS 

MABS-36 

TOPIC 2~ Training of Technicians 

ACTION~ All technicians have been instructed in the theory of 
operation of RT-841/PRC-77. 

TOPIC :3 ~ T/E Test Equipment 

ACTION~ A study has been conducted to determine required T/E 
Test Equipment. Study results, justification for test equipment 
recommended for addition to T/E will .be submitted by separate corre­
spondence for Wing GEO consideration/concurrenceo 

TOPIC 4g Shop Spaces 

ACTIONg . A new building tentatively assigned to MABS-36 will be 
utilized by the Communications Sectiono This relocation should 
completely eliminate all problems of shop !Space. 

TOPIC 5 g PM Section (Wire SeCtion) 

ACTION~ PM requirements have been revised. TM/5L extracts have 
been expanded to provide closer guidance to inexperienced personnel • 

TOPIC 68 Desktop Procedures 

ACTIO!~ Desktop procedures have been revised. All out of date 
portions have been updatedo 

TOPIC 7~ Maintenance Float Procedures 

ACTION~ Closer liaison wit.h Group Supply and :3rd FSR has been 
accomplishedo A SNOO is now responsible to ensure follow up infor­
mation is provided to Communication Section. 

TOPIC 8: Supply Reconciliation 

ACTIONg Closer liaison with Group Supply and 3rd FSR has been 
accomplished. A SNCO is now responsible to ensure follow up infor­
mation is provided to Communication Section. 

TOPIC 9g Batt~ry Shop 

ACTION~ Battery shop tools are now stored in a locked cabinet. 
Equalizer resisters are on order. ~rCOIC is now well versed in all 
aspects of charging BB-451 and related activities, procedures, and 
inherent dangers associated with the battery s~opc 
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TOPIC 11~ Squadron Communication Officers 

ACTION: Group Communication Officer now has a status board listing 
Squadron Communication Officers and holds a copy of Squadron Special 
Orders assigning each Communications Officer$ 

MACS-4 

TOPIC 1~ Preventive Maintenance Procedures 

ACTIOJ[~ PM procedure sheets have been screened and Trichlo­
rethelene III was substituted for Carbon Tetrachloride wherever it 
appeared. 

TOPIC 2g Records 

ACTIONg All records have been recalled and uniform records, as 
required by the proposed Chapter 6, TM 4700-15/1, were prepared where 
required. 

TOPIC 3~ Preventive Maintenance Programs 

ACTIQNg Individual urdts develop their own PM programs. A section 
controlled PM program is considered infeasible. Comm Maintenance was 
cited as having an outdated quarterly schedule. This has been revised • 

TOPIC 4g Signal Strength 

ACTION~ Calibration will be scheduled to ensure the availability 
of an AN!URM-64 Signal Generator 0 One AN/URM-64 has been in repair 
since 7 October 1970. 

TOPIC 5: Equipment Maintenance 

ACTION~ A revitalized schedule of weekly preventive maintenance 
with follow up checks has been est-ablished. 

TOPIC 6 g Manning Level 

ACTION~ CG~ FMFPac letter IG/jc over 5321/2 dated 9 September 1971, 
1st ~2nd Quarter t FY72 ML, 1st Adjustment to, corrected the Manning 
Level. . 

TOPIC 7~ MeO 4400.114= 

ACTION~ C&E will continue to origip.ate the required documents, but 
all are forwarded via the Supply Officer for mailing an.d filing 0 This 
procedure will be changed as permitted by reorganization of the supply 
section. 
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TOPIC g ~ Maintenance Float 

ACTIONg Both discrepancies will be corrected after Supply assumes 
cust~dy of the floaC. A study? just recently completed, indicated that 
it is feasible for supply to take over management of the float and they 

. are in the process of doing so. 

TOPIC 9~ Supply Support 

AC'rION~ All priority 02 NORS documents receive immediate supply 
acti~ command at,tentioYi.o Due to a lack of funds, priority 05 and 
12 requisUions were often held by supply until new funding became 
available~ This information is now forwarded to using unitso 

TOPIC 109 Safety 

ACTJQN~ Rewiring has since been completed and a new ground system 
has been installedc 

TOPIC 11 g Shop Spaee 

ACTIO,Ng A study is being conducted to determine the nature of the 
lighting prciblemo Upon the conclusion of this report, action will be 
initiated to improve lighting where necessary. 

MATCU=2£ 

TOPIC 1 g Training 

~g A formal training program will be established within the 
MATCU to help keep the technicians abreast of changes within their 
MOS. This program will be utilized to the maximum extent possible. 

TOPIC 1~ Records 

!Q!lQN:g 'J:lhe NAVMC (proposed) 1 Electronic Equipmenr. Record of Main­
tenance Card is no longer being used for Category III equipment. This 
partic~ar record is not prohibited from beiz:!g used fo'" Category III 
equipment by the proposed Chapter 6 9 TM 470().=15/lA nor are Category 
III equipment records specifically delineated as are rf'.,eords for 
Categories :r and IIo Specific. forms for Category II are now being used 
as intended. How0ver, specific forms for Category IE should be detailed/ 
depic,ted in the proposed Chapter 61 'I'M 470()...,15/lAo 
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TOPIC 3. Calibration 

ACTIQN~ Subject multimeter will be returned to H&MS-12 from whom 
it is on temporary loan upon completion of calibration. Calibration 
normally takes an average of 5 - 7 weeks due to the equipment having 
to go to FSR at Okinawa.. It is felt that this period of time is 
excessive. 

TOPIC 4~ Hand Tool Control 

AgTIQN2 Although not formaJlly designated for BB-451 Batteries use 
only, tools on hand in. the B~451 Battery Shop are utilized for no 
other purpose. Normally, a distinction is necessary where silver-zinc 
and lead~acid batteries are togethero However, this is not the case in 
this particular bat,t,ery shop. The torque wrench required for use with 
BB-·451 Batteries was on order at the time of the inspection and is at 
present on t,he same document numbero Document M00012~1116-4S15 (Prior...., 
ity 05) appliesn Current cool box inventories have been conducted and 
inventory sheets are up to da.te reflecting signatures and dates. 

TOPIC 5 g Safety 

ACTIONg Work requests were submitted during April of this year. 
They are carrently at Station Public Works under identifying numbers 
106:3/1079 and 12600 MA(} .. 12 control numbers are 71-37-058 and 71-37-
066" The subject gaffs have had the minute corrosion removed and have 
been paintedo 

TOPIC 1 g Rec ords 

ACTIONg In accordance with telephone conversation of 8 September 
1971 with Major HE.'UBNB11.g Wing CEO d.:'ice, use of proposed NAVMC type 
form for Category HI eq"G.::'pment wi:.!.::!. be continued until further 
clarification of proposed Chap-:,z:r 6, TM 470Q.-,15/lA, Category III 
Equipment Re,,:;:ord Hequirements is receivedo Proposed Chapter 6 does 
not define records requir'ed for, nor prohibit use of pr>oposed NAVMe 
type form for Category III equipmento Proper use of lW:WMC form for 
Category II eq.liprn~Iilt is t'.cw beirJg performed. 

TOPIC 2~ JY1odificatiol~ Control and Calibration Coni:rol 

ACTION'~ The modincatl011 control p:r"ogram and calibration control 
is now :i'i1"effect, as rsqllire::.1 in proposed Chapter 6 of 'rM 4700-15/lAo 

TOPIC 3~ Corom SOP 

ACTIONg 'I'he unit SOP is in the process of being r~viewed and 
revised where necessary, ar~d will be adhered to strict Iyo 

ENCLOSURE (5) 

4 

DECLASSIFIED 



• 

• 

DECLASSIFIED 

e 
TOPIC 4~ Organizational Maintenance 

ACTIONg A weekly PM program of all test equipment and a monthly­
PM program of tools is now in effect. A program has been initiated 
for scheduling all equipment by serial number for the required PM~ 
Date PM accomplished and date due are now being recordede A program 
has been initiated for the scheduling of 1st echelon PM on wire 
equipment by serial number. 

TOPIC 5: Hand Tool Control 

ACTIONg The tool boxes are now being inventoried monthly with 
the inventory sheet being signed and dated. 

TOPIC 6~ Safety 

ACTION~ The existing antenna arrangement has been reconfigured 
and appropriate warning signs have been installed. The ground system 
has been improved to meet required safety standardso Covered Go I. 
cans have been placed on order for the storage of rags. 

TOPIC 7~ Calibration 

ACTION~ SG-132A, serial number 587 was calibrated on 17 August 
1971. URM-43 , serial number 2478, and AN/USM-206, serial number 4968, 
were sent to calibration on 16 August 19710 Remaining test equipment 
is being scheduled for calibration • 

MATCU-60 

TOPIC 19 Standing Operating Procedures (SOP) 

ACTIONg Maintenance Officer's memorandum endorsement 59~SGS~klk 
over 4000 dated 8 August 1971, established procedures to be followed 
for receiving and shipping major end items and components., Maintenance 
Officer's memorandum endorsement 59gSGSgklk over 4700 dated 19 July 
1971, established maintenance concepts for the Squadron 0 

TOPIC 2 ~ Safety 

ACTIONg High voltage warning signs have been posted in AN/UPS-1F 
maintenance sheltero Ground straps have been installer! on workbench. 

TOPIC 4; Technical Training 

ACTION~ This discrepancy should be assigned to MATCU~62. See 
Action taken for TOPIC 4 in MATCU-62 reporto 

ENCLOSURE (5) 

5 

DECLASSIFIED 



• 

• 

DECLASSIFIED 

MATCU-62 

TOPIC 1: Maintenance Program 

ACTION: MATCU-62 has instituted an interim preventive mainte­
nance program utilizing maintenance action forms (MAF) and a MAF 
Control Log Sheet. The Maintenance Action Form (OPNAV Form 4790/ 
40) meets the requirements of the MATCU better than the Tactical 
Equipment Repair Order (NAVMC 10245) formerly in use. By utilizing 
the Work Center Log Sheet in conjunction with the Maintenance Action 
Form, each section will be able to more effectively control the 
maintenance effort of the section. The Maintenance Officer and 
Maintenance Chief will be able to monitor the maintenance program 
and pinpoint areas where additional effort is needed. 

TOPIC 2: 1st Echelon Maintenance 

ACTION: MATCU-62 has instituted an interim preventive maintenance 
program based on performance operation and maintenance system for 
electronics equipment (POMSEE) and technical manuals for items of 
equipment not covered under POMSEE Program. This interim program 
will be continued until the introduction of the Planned Maintenance 
System (PMS) in the MATCU. Each sub-section of the MATC.u maintenance 
section has developed forms for recordir~ daily, weekly, montray, 
quarterly, semi-annual and annual preventive maintenance performed 
on the equipment. The Maintenance Officer and Maintenance Chief will 
periodically check records and equipment to ensure the prograrn is 
functioning as intended. 

TOPIC 4: . Technical Training 

ACTION: MATCU-62 has revised an~ expanded its technical training 
following the guidelines in FMFPacO P1500.3D paragraph 302.4. 

MWCS-1S 

TOPIC 1: Desktop Procedures and Turnover Folders 

ACTION: All Department/Bran~hes are in the process of writing/ 
updating desktop procedures and turnover folders o All desktop 
procedures and turnover folders will be reviewed and apFroved by the 
Squadron Executive Officer. 

TOPIC 2: Unit SOP 

ACTION: 
and updated. 

All department/branch SOP's currently being rewritten 
To be completed and published by 1 Novembt..' 1971 & 
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TOPIC 5: Tools 

ACTION: All tool boxes now scheduled for weekly preventive 
maintenance. Current and updated inventory sheets now are part 
of each tool box. 

TOPIC 6: Calibration 

ACTION: Distance and time involved in shipment of equipment is 
still a factor to be considered in scheduling of equipment for 
calibration. All items found due for calibration by the Inspection 
team have been evacuated for calibration. 

TOPIC 7: Maintenance Records 

ACTION: Maintenance records have been established and implemented, 
and the Maintenance Management SOP is presently being staffed. 

TOPIC S: Publications 

ACTION: Inventory of publications on hani has been completed 
and procurement of missing publications is forthcoming through normal 
supply channels. 

TOPIC 9: Batteries 

ACTION: The supply branch has been directed to provide current 
status on outstanding requisitions for required power supplies~ 
Priority 2 requisitions for required power supplies pending~ BB-451 
Batteries are part of excess equipment awaiting turn-in instructions. 
Dry cell batteries held by Radio Branch are now being stored properly 
and in accordance with existing directiveso 

TOPIC 10: Installation of TACC Switchboard and Terminal Board 

ACTION: All lines leading into TACC terminal board have been 
properly tagged. TACC switchboards are now properly grounded and 
sufficient lead-in wire installed. Telephone lines are now free and 
clear of all power lines. 

TOPIC 11: Generator Repair Branch 

ACTION: The generator repair branch now has seven qualified 
Marines. The squadron rates by T/o, 10 MOS 1142 (Elect.rical 
Equipment Repairman), and presently have none on hand This 
shortage of personnel has been identified as critical shortages on 
recent FORSTAT Reports. 
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MATCU-68 

TOPIC 1; Personnel 

ACTION: There is a shortage of personnel in the Air Control OF 
throughout the-Marine Corps. Continued efforts will be made to man 
this unit within manning level provided to the Wing by CMC~ 

TOPIC 2: Equipment Allowance 

ACTION: The Naval Electronics System Command indicates that AN/ 
UPS-1 scheduled to be received in November 1971 is rescheduled for 
February - March 1972 due to decrease in fundso AN/TSA-28A will be 
provided in lieu of AN/TSA-28. OA-8391 is presently undergoing 
rehabilitation and will be provided in February 1972 • 
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AVIATION SAFETY 

MABS-36 

TOPIC 1: Training in Fire-Fighting Equipment 

ACTION~ A class was conducted on 13 August 1971, with emphasis on 
the requirement to unreel all the hose on the 150 pound PKP fire 
extinguisher. Instructions on fire fighting will be conducted on a 
monthly basis. 

TOPIC 2: Inspection of Fire-Fighting Equipment 

ACTION: Fire extinguishers are inspected daily as part of the TAFDS 
check. Check-off sheets are on file. Discussion referred to a paper 
tag which can be pulled off. The MCASFire Inspector has been requested 
to stencil the inspection record on the extinguisher. 

MABS-12 

TOPIC 1: Inspection Tags on Fire Extinguishers 

ACTION: Fire department was notified and immediately reinspected 
all extinguishers, affixing tags to them. A daily check will be made 
by TAFDS personnel to insure tags are kept up to date • 

TOPIC 2: Fuel Leaks 

ACTION: Faulty hose lines have been replaced by new assault hose. 

MAB5-15 

TOPIC 1: Sound Suppression Devices 

ACTIONg TAFDS personnel directly involved with refueling aircraft 
have had Sound suppression devices issued to them upon reporting for 
duty and are required to have them in their possession l>lhen they are 
in the TAFDS area. If the engine or engines of the aircraft are 
operating personnel are required to have the Sound Suppression Devices 
on. TAFDS persoriOel not directly involved in refueling of aircraft 
such as maintenance personnel have sound suppression devices available 
to them and are required to utilize them when entering the noise 
hazard area. Closer supervision will be maintained over this area • 
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VMCJ-1 

TOPIC 1: Ejection Seats 

ACTION~ NAVAIRSYSCOMREPAC message dated 1010042 August 1971, stated 
that at the present time, the kits for air frames change 307 were not 
available, thus preventing the change~over from the Mar't.in-Baker H-5 
emergency egress system to the Martin-Baker H-7. Conversion will be 
accomplished as soon as the kits become available e In the interim, 
aircraft containing the H-5 system are so marked to keep the aircrews 
advised of the difference • 
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CORROSION PREVENTION/CONTROL PROGRAM 

H&MS-36 

TOPIC 1~ Corrosion Prevention/Control Directives, Messages and 
Instructions 

ACTION: A Collateral Duty billet of Corrosion Control Officer has 
been established within the First Marine Aircraft Maintenance Office. 
In addition, one E-9 has been performing duties as Corrosion Prevention/ 
Control NeOle • 
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MANAGEMENT 

MAC 8-4 

TOPIC 1: Turnover Folder/SOP 

ACTION~ Originally the squadron submitted FORSTAT reports via 
message due to the inability of the message center to transmit clas­
sified card to c.ardo Once this capability was acquired however, the 
squadron utilized this system without reflecting it in the SOPo The 
loss of the squadron's keytnUlch machine has forced the unit to return 
to the message system of reportingo Th~ SOP reflects this method. 

TOPIC 2g Training Program for Personnel Influencing FORSTAT Data 

ACTIONg Sections are contacted regularly on a weekly basis to 
maintain up to date FORSTAT information$ A schedule is and has been 
in operation requiring section inputs monthly. The FORSTAT Officer 
conducts a training program for all concerned section personnel. 

TOPIC 3 ~ Personnel Reporting Errors Via the MARES/FORSTAT 
Reporting System 

ACTION~ A missing zero in a column caused the report to list the 
officers as a 4 digit number rather than 5. The T/O strength of a 
unit with a standard T/O is not routinely reportedo However, MAC3-4 
has two TDCC's aSSigned and not shown in T/Oo This is not considered 
routine. The ommitted category was Naval Officers which was shown as 
all zeroes. A new work sheet has been prepared and is being utilized. 

TOPIC 4 g OPREP-3 Reporting 

ACTION~ MACS-4 has received First Marine Aircraft Wing Order 
03480.1 implementing the JCs-directed OPREP~3 reporting system. In 
addition, this squadron has received implementing procedures for 
OPREP-3 reporting from MA.C~lS (MACG-1S order 034$0.1 dated 12 August 
1971). Neither MeAS(H), Futema nor MAG-36 has a formal directive 
regarding OPREP reporting procedureso MCAS(H)y Futema has instructions 
for the duty officer as a turn over item. A class was ecnducted for 
all officers within the squadron regarding t,he OPREP-3 i'eporting . ./." 
procedures on 13 August 19710 In addition, instruction:; for OPREP,>~(::;r..". 
reporting have been included in the Officer of the Dayq ~i turn over . ,~. 1/ 

folder. Copies of all pertinent directives for OPREP~3 reporting have 
been secured and have been promulgated as a squadron o!,,(l.er establishing 
procedures for submitting OPREP-3 reports. All newly joined personnel 
will be instructed on OPREP-3 reporting procedures. 
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HA.BS=36 

TOPIC 19 FORSTAT Turnover Folder 

ACTION~ The new Wing Order is being incorporated into the turnover 
folder. 

TOPIC 2~ MABS-36 MARES/FORSTAT Order 

ACTIONg The Squadron MARES/FORSTAT Order is being rewritten 
incorporating the recommendations of the inspectors. 

TOPIC 3 ~ FORSTAT Training 

ACTlONg Recommendations for training incoming shop OICvs and NeOlC's 
will be added to the turnover folder 0 In addition, the MARES/FORSTAT 
Officer will brief incoming OICis on the use of the MARES/FORSTAT 
system as a management tool. 

MAB&-12 

TOPIC l~ FORSTAT Personnel 

ACTION~ The Operations Chief has been assigned as the MARES/ 
FORS'rAT NCO. 

TOPIC 2~ Desktop Procedures 

ACTIONg The MAB&=12 MARES/FORSTAT desktop procedures and turnover 
folder are presently being expanded~ 

TOPIC 3g FORSTAT Knowledge 

AC'rrON~ The MABS-12 MARES/FOR.Sl'AT Officer has reviewed MeO P3000.213. 

TOPIC 43 FORSTAT Input Records 

ACTIONg MABS-12 does not possess appropriate security containers 
for maintenance of FORSTAT Records. FORSTA'I' Records are maintained by 
the MAG--12 S&C section at this time and are frequently reconciled by 
the squadron as required. 

TOPIC 5 ~ FORS'IAT Trainir..g Program 

illION~ The new MABS=12 MAP.ES/FORSTNl' order will dhect the mainte­
nance of a FORSTAT Data Base at the section level. In addition, section 
heads will be required to submit semi-monthly, a section level FORSTAT 
input of problem areas based on a standardized check off listo 
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MABS-15 

TOPIC 1~ Additional Duties 

ACTION~ Officer job assignments are being reevaluated with a 
view toward a more equitable distrlbut,ion of actual work require­
mentse 

TOPIC 28 FORS'fAT Knowledge 

ACTION~ Close liaison has been established between the MA~15 
FORSTf'ATOff"icer, MAG-=15 and 1st Marine Aircraft Wing FORSTAT Sectionso 
Numerous problem areas have be~n resolved and a sound FORSTA'l' system 
developed. 

TOPIC 3g FORSTAT 'I'urnover Fo;:Lder 

ACTIONg The MAj3S....,15 turnover folder is being expanded& Tentative 
completion date is 30 Octobel' 1971~ 

TOPIC 4s FORSTAT Training Program 

ACTIONg MABS-15 has a FORSTAT training program for subordinate 
sectionS-currently in effecto 

J[MCJ-l . 

TOPIC 1~ Desktop Procedures 

AQ'l'I01J) A turnover folder has been completedo 

TOPIC 2g FORSTAT Persontl8l 

ACTION~ A MARES/FORSTA'!' NCO will b~ assigned as one becomes 
available: 

TOPIC 19 FORSTAT Desktop Proc~dures, Turnover Folder, SOP 

ACTIONg One section of the Operations, (S-3) Turnover folder will 
be devoted to the p!'ocedures employed for the proper FORSTAT Reporting. 
An SOP has been developedo 
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e 
TOPIC 2~ FORSTAT Knowledge 

ACTIONg The MAC~18 MARES/FORSTAT Officer has given the required 
school to the FORSTAT Officer and NCOv At present these personnel have 
the detailed knowledge required to maintain the FORSTAT report, addition­
ally, one recently joined Officer in the operations branch will be 
given the required school to maintain the FORSTAT report .. 

H&MS-17 

TOPlc~;ll~ FORS'rAT Knowledge 

ACTION~ The H&MS-17 FORSTA'f NCO has reviewed MeO P3000.2B and 
received special inst,ructions from Group and Wing representativesv 

TOPIC 2g FORSTA'f SOP 

ACTIO!,!,g An SOP covering the procedures and relationships of the 
FoasrrAT manuals, records and bI-'ieflng charts has been published • 
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ENGINEER 

MAG-36 

TOPIC 1~ JliIaintenance of Engineer Equipment 

ACTIONg 'l'he minor discrepancies noted on heavy equipment and 
generators have been correctedQ It is noted that of the four pieces 
of heavy equipment that had LTI's taken on them, t,wo were deadlined 
for NORSo Also, two of the g.snerator's inspected were deadlined. 

TOPIC 2~ Engineer Eqnipment Records 

AC'rIONg 'J'he engineer equipment records are being corrected 
and maintained L'>]. accordance w:U,;h t.he current 'I'Mq so 

TOPIC 3 g SOP and Deskt;op Procedures 

ACTIONg A detailed SOP for the UtHities section is in the 
process=of being written. Desktop procedures and turnover folders 
are being established for all key personnel. 

TOPIC 4~ Publications 

ACTION~ All needed publications have been placed on ordero 
Action has been init·iated to in.crease the squadron! s publication 
allowance 0 

TOPIC 5 g Shop Procedures for 'util.U.ies Shop 

ACTION~ Group 3=4 has been made aware of availability of 
standard boxes tr.trough the sC'<pply syst.em and has been requested to 
screen work or-deI's more doselY0 Work is not to te performed 
without a wor·k request ex~e¢ in cases of emergency" TIE equipment 
will not be used for any i'utur'ti projects. A PM program for 
refrigeration and wat·er supply bas been institutede 

TOPIC 6 g Supply Support for Repair Parts 

A9TIQ~g Received partial shipment of 37 EA on Document 12040031 
on 1267" Document 12040041 reje,:::ted as unable to identify on 1235. 
MAG-36 will continue to actively seek supply' status ir. accordance 
wi th current SOF W s • 
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TOPIC 1~ Engineer Equipment Records 

ACTIONg All repair costs on Tactical Equipment Repair Orders 
have been 'transposed on to the Hem age Gost cardo Out:. dated 
quarterly LTI' 5 were removed from record jacketse Modification 
Instructions have been entered on record jacketso Temporary 
record jackets have been opened on equipment received without 
engineer equipment record jacketso 

TOPIC 2g Public at;i Ol1S 

ACTIONg Publications are on oT'der and an automatic distribution 
is being established t,Q insure t,hat publications receiveda.t squadron 
offices are distributed to. cogr>..izarrt;, sections. 

TOPIC.3~ Reconciliation of Outstanding Requisitions 

ACTIONg Reeonc:iliation. proceJures are being set up on outstand­
ing requisitionse MARES report is being corrected. 

TOPIC 4g Maintenanc.e ProcedlAIes 

ACT'IONg An inspection procedure is being established to insure 
that all required repair parts aloe requisitioned when item is first 
reported on deadlineo 

TOPIC 5g Tools and Test Eq~pment 

ACTION~ Allowance list.; now available in tool room. Test 
equipment being calibratede Uns(:l'rviceable test equtpment being 
repaired or surveyed. Better maintenan<;e of tools is being set up. 

TOPIC 7g Excessive Repa.ir Paris 

W-IONg Inventory pr'6sent.ly being held, all excess parts will be 
turned back into the supply system. 

TOPIC Sg Persor-mel 

AC!lO~g T/o is being n~viewed and :recommendation made that 
MOO 1142 be increased to insll.]',"1b that qualified personn-e~. are 
available to complete aJ.~ required :1d. echelon repai.r of T/E 
generator equiprnento 
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-TOPIC 9~ Supply Document Numbers 

ACTION: A plan is in effect to set up a Ready Issue Outlet 
at Marine Corps Property where the Supply Document Number will be 
assigned the same day the requisition is submitted. 

TOPIC 10~ Desktop Procedures and Turnover Folders 

ACTION: Desktop procedures and turnover folders have been 
established for all key personnel. Rewritten squadron order 
directs Executive Officer to review and updal.e desktop procedures 
an.d turnover folders periodically. 

MAG-J2 

TOPIC 1~ Engineer Equipment Records 

ACTION: A review of all records using subject manuals as guides 
has been accomPlished. 

TOPIC 2: Publications 

ACTION: List of required publications has been submitted to 
the Squadron Office. In addition, an internal distribution has 
been instituted. 

TOPIC 3~ Reconciliation of Outstanding Requisi-t.ions 

ACTI~: A copy of all outstanding orders are on file with the 
document numbers for all parts required. A daily check is made 
with the Ready Issue Outlet to insure that the documents are valido 

Reconciliation has to be completed wit.h Material, All outstanding 
requisitions have been checked and everything on order is valid. 
Outstanding requisitions should now be reflected correctly on the 
MARES Report 0 

TOPIC 4g Maintenance Procedures 

AC'rrON~ Every piece of equipment has been reviewed and new work 
orders made up and submitted to the Ready Issue Outlet. LTIts were 
performed and, with the new TERO~s, all required repair parts are on 
order. 

TOPIC 5g Tools and Test Equipment 

ACTION: Appropriate allowance lists have been obtained and are 
being controlled by the tool room clerk. All tools haw.l been scheduled 
for a recurring calibration check. Unserviceable test ~quipment has 
either been repaired or, where appropriate, put up for aurvey. The 
tool room clerk has been instructed on the proper maint~nance of tools 
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and a positive program instituted to ensure a continuing high 
level of maintenance. 

TOPIC 7: Excessive Repair Parts 

ACTION: All excessive repair parts were turned in9 

TOPIC 9: Deadline Reporting 

ACTION: All equipment status was reviewed and reporting 
procedures corrected. 

TOPIC 10: Supervisory Personnel 

ACTION: All supervisory personnel were briefed on the discrep­
ancies within the Engineering Section. They were then instructed 
on the corrective action that had been taken and on the newly 
established procedures. It was brought out that as supervisors it 
was their responsiblity to insure that these procedures were carried 
out correctly. It was also emphasized that safety is paramount, 
regardless of the task. 

TOPIC 11: Repair Parts 

ACTION: . All open work orders and equipment were reviewed and 
necessary parts were put on order • 
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TOPIC 1: Motor Transport SOP 

ACTION: Additions are being made to include the areas recommended 
by the inspector. 

TOPIC 4: Tool Box/Tool Kit Inventory 

ACTION: Tool kits have been inventoried and will continue to be 
inventoried on a 30 day basis. 

TOPIC 5: avE and Fording Equipment 

ACTION: All OVE and fording equipemnt has been transported from 
the warehouse to the motor pool for a complete inspection and inven­
tory. All equipment will be assigned to respective vehicles and 
recorded as such. Materiel will be notified of all deficiencies not 
already on order. 

TOPIC 6: 1st and 2nd Echelon Maintenance 

ACTION~ Prior to the Force Inspection, two inspectors were assign­
ed rather than just one. By this means, one inspector checks vehicles 
entering the shop and a different inspector checks those vehicles 
before they leave the shop. If any discrepancy noted by the first 
inspector was not corrected, the vehicle stays in the shop. Also, any 
new discrepancy discovered by the second inspector, must also be 
corrected before the vehicle leaves the shop. Both inspectors now work 
directly for the assistant Motor Transport Officer rather than the 
Maintenance Chief. This prevents pushing vehicles through before all 
discrepancies are corrected. 

TOPIC 7: DD 314 Cards 

ACTION: The major problem with the lack of entries on the DD 314's 
is the repeated problem of getting U=drive vehicles in for their weekly 
PM. It has been proposed that a Group Bulletin be initiated to schedule 
required weekly drivers maintenance for vehicles checkGd out to each 
squadron. It would include vehicle number, with the date and time of 
required maintenance. Any vehicle that did not conform to the schedule 
would be deadlined until such time as the required ma~ltenance was 
completed. All 'I'M's have been on order since Marcho 'l'W s on the M-63 
are now available • 
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TOPIC 8: Allowance List 

ACTION: The allowance lists have been made available to the tool 
room personnel. 

MABS-l2 

TOPIC 1: Technical Training 

ACTION: Personnel that are involved in operational committments 
during scheduled training periods will be required to attend make 
up classes. 

TOPIC 3: Tool Boxes and Tool Kits 

ACTION: The "B" kits have been inventoried and included on the 
monthly inventory list o 

TOPIC 7: Motor Transport SOP 

ACTION~ Change #2 of the Motor Transport SOP has been written 
and it included information relative to aVE equipmentu This change 
has been submitted to Group 3-4 for approval. 

TOPIC 8~ Trip Tickets 

ACTIONg The Motor Transport Dispatcher has been instructed to 
include the initials of the drivers on all trip tickets and to 
insure that the initials of the person the vehicle operator is to 
report to are entered in the appropriate place. 

TOPIC 9~ Dispatcher Master Log 

ACTI01[~ The Motor Transport Dispatcher has been instructed to 
include the initials of the driver, person requesting the vehicle and 
the person the operator is reporting to in his Master Logo 

TOPIC 109 DD 314 Cards 

ACTION~ Due to the vehicle/mechanic ratio, this is a continuing 
problem. Supervisory personnel have been advised to c(mtinue to 
monitor accomplishments of PM services to preclude any adverse trends. 

TOPIC 11g Tactical Equipment Repair Orders 

ACTION: Maintenance personnel were instructed to insure that 
mileage data be entered where appropriate. Supervisory personnel have 
been instructed to examine maintenance forms for completeness. 
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MABS-15 

TOPIC 1 ~ Technical Training 

ACTION: Training records have been established and updated on 
all personnel within the section~ A V'igorous training program has 
been reinstituted. 

TOPIC 2~ Calibration Requirements 

ACTION~ In coordination with the Engineer SecGion a joint 
calibration cycle has been established to produce an even flow of 
items to be calibrated. 

TOPIC 3z OVE and Fording Gear 

ACTIONg Material will be relocated to proV'ide better protection 
from weather. 

TOPIC 4~ Vehicle Maintenance 

ACTIONg A comprehensive program has been instituted to proV'ide 
for thorough inspections, supervision ap.d follow up spot inspections, 
thereby ensuring a high standard of Motor Transport maintenance. 

TOPIC 5~ Tool Boxes and Tool Kits 

ACTION~ ---turned in. 
SL-300456A has been obtainedo Chassis repair kit will be 

B kits have been inventoried and shortages will be ordered. 

TOPIC 6~ Supply Reconciliation 

ACTIQNg A joint analysis was conducted by the Motor Transport 
Section and Group Supply to establish the simplest and most efficient 
means for requisitioning and reconciling all itemsc The first 
established procedure was to reconcile 02's on a daily basis and 05's 
and 12' 5 on a weekly basis~· 

TOPIC 7~ Current Organizational Motor Transport SOP 

ACTION~ A new SOP has been written and illcludes all the missing 
areas. 

TOPIC g~ Trip Tickets 

ACTIONg Dispatchers have been schooled on the correct procedures 
for filling out of a trip ticket. Spot checks will b8 made to insure 
that it is being done. 
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TOPIC Q: Dispatcher's Master Log 

ACTION: Dispatchers have been schooled on the procedures for 
entries required in the Dispatcher's Master Log. 

TOPIC 10: DD-J14 Cards 

ACTION: VMCJ-l receiving and acceptance dates have been entered 
on the DD-J14 cards concerned. Date equipment received from a 
supporting unit, rehabilitation or replacement program is now being 
entered on the DD-314 and corresponds with the scheduling portion 
and remarks sections entries. Date of acceptance check is now 
being entered and corresponds with the scheduling portion and remarks 
section entries. Reason vehicle is deadlined is now being entered 
in the remarks section. Scheduling for PM's entered on DD-314 cards 
is now being completed in a logical sequence and items/parts are 
being annotated in the remarks section. 

TOPIC 11: Vehicle Jackets 

ACTION: Receiving dates are now being entered on front of vehicle 
jackets and reconciled with entries on DD-314. 

TOPIC 12: NAVMC 10245, Tactical Equipment Repair Orders 

ACTION: Accepted, authorized by and inspected by signatures are 
now being entered. All TERO'sover one year old have been pulled 
from vehicle jackets and destroyed. 

TOPIC 13:' NAVMC 10490-10491 (3,000 and 12,000 Preventive 
Maintenance Forms) . 

ACTION: Mileage at time of lubing, oil and filter changes is 
now being entered. Personnel working on M-105 and M-109 vehicles 
have been instructed to check/clean/replace air filters and enter 
action taken on PM forms. Outdated PM's have been removed and 
destroyed • 
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AVIATION SUPPLY 

MAG-12 

TOPIC 1: Component Control Section (CCS) 

ACTION~ The Wing SuPPly Inventory Team began a wall to wall 
inventory of MAG-12 Group Supply on 6 September 1971 with an 
estimated completion date of 20 October 1971. The Rotatable Pool 
(CCS) and AWP section has been completed as per recommendation 
of reference (a). As of 30 September 1971, there were 159 components 
AWP of 697 units carried at MAG-12 CCS~ The Wing Supply Office 
requested and received a rescreen of all MAG-12 AWP requisitions 
from NSD Subic on 14 September 1971 resulting in issues of 226 
items of 510 outstanding requisitionso The Group Supply Officer 
has a reconcile of all records in CCS every seven days with an 
item by item in AWP checked daily. There are no bits and pieces 
separated from components except current days incoming material 
to be matched to the applicable components, bagged and attached 
to components for return to IMA. 

H&MS-17 

TOPIC 1: Excess Rotatable Pool Quantities 

ACTION~ The rotatable pool has been reviewed and recomputed, 
based on the present assignment of six C~117 aircraft vice the two 
C-117 aircraft previously assignedo The Squadron was some 450% 
over allowance due to consolidation of Wing assets from MAG's 11, 
12, 15 and 36. The rotatable pool total assets have been reduced 
by 52~. This is still 200% over the authorization for two C-117 
aircraft, but is considered to be correct for Squadron and IMA 
support of six C-117 aircraft. 

VMA(AW)-;33 

TOPIC 1~ VMA(AW)-533 NORS Data 

ACTIONg Proper supply procedures are being used as per NAVSUP 
4$5 and Wing Order 44000 16. Squadron Expedi tors at Group Supply were 
well trained in all phases of Supply a 

VMCJ-1 

TOPIC 1: Excess Avionics Test Equipment 

ACTION: Screening of excess equipment has been completed. MAG-
15 has been notified by message of all excess equipment heldo 
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TOPIC 2: Squadron Requisitioning Procedures 

ACTION: Currently assigning priorities in a more realistic manner • 
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AVIONICS 

VMCJ-l 

TOPIC 1: Technical Publications 

ACTION: Follow up on technical publications is being performed 
frequently. An NCO has been designated to monitor and receipt for 
technical publications within the Avionics section. 

TOPIC 2: Compass Compensation 

ACTION: An inspection of aircraft reveals that the aircraft 
compasses have been swung in accordance with the applicable directive. 
Coordination between Avionics and the Maintenance Admin section has 
been established to ensure proper aircraft log book entries are made. 

TOPIC 3: Turnover Folders and Desktop Procedures 

ACTION: The work center supervisor has initiated both turnover 
folders and desktop procedures. 

TOPIC 4: Technical Training 

ACTION: An NCO has been assigned to monitor this section's Technical 
Training Program. Many lesson guides have been updated and the remainder 
are in the process of updating. Training records are being maintained 
in accordance with OPNAVINST 4790.2 and Squadron TIMI's. 

TOPIC 5: Storage and Working Area 

ACTION: This discrepancy effects the command. The command is 
presently in the process of obtaining adequate storage space for this 
section. 

TOPIC 6: Excess Avionics Support Equipment 

ACTION: A continuing program of inventory, screening and excessing 
equipment through the supply system is in effect. 

TOPIC 7: Control of Technical Publications 

ACTION: An NCO has been assigned to update the Aviordcs Technical 
Publications Library. A system has been initiated using TPL cards to 
reflect current publications on order, those on hand, lat.est changes, 
location, etc. 
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TOPIC S: Shop Safety 

ACTION: A "Safety Board" has been manufactured, safety posters 
are displayed and continuing emphasis on safety has become part of 
this section's SOP. 

TOPIC 9; INA Support for VMCJ-l 

ACTION: An on site calibration program for test equipment has 
been completed and all other required units are now sched~ed. The 
pre-expended bins have been consolidated and brought up to date. 
Procedures have been instituted for a monthly review through the 
MD&-9 report produced by NAMP. The personnel situation is closely 
monitored and liaison between the Group 5-1 and the Avionics Officer 
is conducted prior to all hard skill assignments. The distribution 
and outlook is reviewed monthly and necessary adjustments ,are made. 

VMA(AW)-533 

TOPIC 1: Maintenance Control/Work Center Registers 

ACTION: Work penter Registers are reconciled and updated daily 
to insure compliance with OPNAVINST 4790.2 and COMNAVAIRP4CIWST 
4790.3. The problem is persistent and requires constant vigilence 
along with a dedicated educational program. 

TOPIC~: Cannibalization of Aircraft 

ACTION: Cannibalba'tiion is conducted only in accord~ce with 
CNAP 4700.17, CU FMAW 150057Z Nov 70, OG FMAW 060343Z M.ar'71 and OG 
FMAW 0407012 May 71. Ipeal procedures are implemented. a,n4 directed 
as the Qperat~oijal requirements of the squadron dictate q 

TOPIC 3: NAMP l4anual~, OPNAVINST 4790.2 

AOTION: An Updated tQrm NAVAIR 5605/3 has been supmitted~ 

TOPIC 4; MBtaria~ Requisition Registers 

ACTION; The squadron has IpcalJ,y manqfactured a J:l§liJl:tca of the 
4790711 form and it is c~rently in ~se. Rubber stam9 m~~factyrtng 
is the current procedure. ..' 

TOPIC 5: pail~ Maintenance Print-Outs 

ACTION: This problem has been resolved and the ~qya~pn i~ now 
receiving the Daily Maintenance Print-out on a timel~-~~§l~~ 

DECLASSIFIED 



" 

• 

DECLASSIFIED 

TOPIC 6g Expeditious Receipt of Pool Components 

ACTION: This area has had continuous attention of the Mainte­
nance Officer and the MAG-12 Supply Officer., This organization 
has been assisting by calling CCS at least twice a day on a 
scheduled basis. 

TOPIC 7: Required Reading Folders (Avionics) 

ACTION: Required reading folders Standing/Active/Safety, have 
been established in all work centers. 

TOPIC Sg Aircraft Compass Compensation 

ACTION: All aircraft are now being compensated, regardless 
of "due" date to ensure strict safety standards • 

. TOPIC 9~ Turnover Folders 

ACTION: Turnover folders are now being compiled and receivedQ 
Folders for all Division Officers, OIC's, and work center supervisors 
will be available. 

TOPIC 10~ Avionics Shop Space 

ACTION; Operational requirements dictate working in limited 
spaces. All command levels are aware of this problem. This 
squadron is making maximum use of the limited space. 

TOPIC 11~ Collateral Duties Assignments 

AC.TION~ A Safety NCO has been assigned to this division for 
sometime. OPNAVINST 4790.2, Volume If Chapter 4, dictates that 
technical trai~ is a function of the work center supervisor, 
not the Avionics/Weapons Divisiono Technical Training is handled 
by designated instructors from the Monthly Maintenance Plan. The 
Publications NCO is in Quality Assurance and has been assigned in 
that billet for five months • 
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TOPIC 1~ MARES Responsibilities Were Not Clearly Defined in a 
Written Order 

ACTION: A new Squadron MARES/FORSTAT Order has been drafted 
incorporating all recommendations. 

TOPIC 2~ There was nO written MAG-36 MARES SOP 

~CT:tQN~ A MAG-36 MARES SOP was published on 30 September 19710 

TOPIC 3~ MARES Information is not being effectively used as 
a Management Tool 

ACTION~ The weekly MARES readout is sent to each section and 
they are required to reconcile their data baseo Section heads have 
been instructed to pay particular attention to problem areas that are 
apparent as a result of t.he readoutc Section heads have been further 
instructed to use the MARES remarks section for all problem areas 
related to combat readinesso MARES report will receive command 
attention, 

MABS-:,g 

TOPIC 1: MARES Responsibilities vJere not clearly defined in a 
Written Order 

ACTION~ A new squadron MARES FORSTAT SOP is presently being 
writ~~ 

TOPIC 2g MARES Was Not Effectively Used as a Management Tool 

!QTIONg The new squadron MARES FORSTAT SOP will direct greater 
emphasis toward the use of MARES as a management t.ool. 

MWCS--1S 

TOPIC 1~ MARES Responsibilities Were Not Clearly Defined in a 
Written Order 

!CTIONg The SOP for MARES reporting is being written and will 
be published by 1 November 1971 • 
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MAB8-15 

TOPIC 1; MARES Responsibilities were not Clearly Defined in a 
Written Order 

ACTION~ MABS-15 is currently undergoing a complete review of 
MARES and-Supply reporting procedures~ Upon completion the Squadron's 
MARES directive will be updated. Completion date for the MARES 
directive is 30 October 1971. 

TOPIC 2: A Problem Area Sho~ng a Lack of GA Cards for eEE 
Deadlined NORS at MABS-15 Was Not Clarified by a Specific RM Card 
Submission 

ACTIONg RM cards had been submitted for these items. However, 
1st Marine Aircraft Wing policy precludes RM submission from 
showing on the MARES reporto RM submission is shown only on the 
FORSTAT report. In order to have a complete MARES report showing 
RM card submissions, individuals v would be required to have in 
possession both the MARES and FORSTAT reports of the same dateo 
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