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From: Electronic Warfare Officer
To: Commanding General, 1lst Marine Aircraft Wing (Attn:
G-3 Historical)

Subj: Command Chronology.for period 1 January 1972 through
30 June 1972

Ref: (a) MCO 5750.1
(b) FMFPacO 5750.8
(¢) For0O 5750.1
(d) WgO 5750.1A
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Encl: (1) Electronic Warfare Command Chronology
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(d), enclosure (1) is submitted.

S Ehlls

H. K. MILLS
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ELECTRONIC WARFARE OFFICE

1lst Marine Aircraft Wing

Fleet Marine Force, Pacific

COMMAND CHRONOLOGY
1 January 1972 to 30 June 1972
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PART T

ORGANIZATTONAL DATA

DESIGNATTION ’ COMMANDER
Electronic Waffare Office CAPT. D. R. BISHOP, USMC
1st Marine Aircraft Wing Electronic Warfare Officer

1 January 1972 - 1 April 1972
Electronic Warfare Office Major H. X. MILLS, USMC
lst Marine Alrcraft Wing Electronlec Warfare Officer

1 April 1972 - 30 June 1972

- SUBORDINATE UNITS

None None

ATTACHED UNITS

None ] None
LOCATION
1 January 1972 - 30 June 1972: MCAS, Iwakuni, Japan

STAFF OFFICERS

Eledtronic Warfare Officer CAPT. D. R. BISHOP, USMC

1st Marine Aircraft Wing 1 January 1972 - 1 April 1972
Electronic Warfare Officer Major H. K. MILLS, USMC

1st. Marine Aircraft Wing 1 April 1972 - 30 June 1972

AVERAGE MONTHLY STRENGTH

UsSMC USN OTHER
Off Enl - Off Enl Off Enl
1 1 0 0 0 0
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PART II

NARRATIVE SUMMARY

‘ 1 January 1972 - 3 April 1972

\

First MAW Electronic Warfare activities consisted primar-
ily of providing Electronlc Warfare (EW) tralning for First MAW,
COMSEVENTHFLT, and third country forces in order to maintain
First MAW and supported forces contingency readineds. Training
was provided to enable friendly forces to work with EW support
forces and equipment; and to enable their effective use of Elec-
tronic Counter Counter Measures (ECCM) agdainst enemy Electronic
Countermeasures §ECM).

VMCJI -1, with. its. six. EA6A Electronic Countermeasures air-
craft, provided the bulk of Electronic Warfare support operations
for the Wing. This Headquarters coordinated all aspects of VMCJ-1
employment to ensure that scheduling was in the best interests
of First MAW forces, and that operational requirements for equip-
ments and personnel were established and forwarded fo highereech-

. elons to éenhamce the Wing's Electronic ‘Warfare readiness.

Training Operations:

Readiness training programs, coordinated by First MAW Elec-
tronic Warfare Office in garrison in order of their priority,
were accomplished .as follows:

(1) Fringe City

Fringe City is the code name for Electronic Warfare, ESM
trainipg missions flown in conjunction with the national Peace-
time Aerial Recomnaissance Program (PARPRO), within the Pacific
Command (PACOM). However, scheduling approval is coordinated
and approved by CINCPAC at the theatre level. First. MAW "Fiiinge
City" missions are nicknamed "Bea¥rer Hound". Flights are interided
to provide readiness training to EAGA -alrcrews to enable enemy
radar intercept in actual areas of contingency. The training
track now approved and utilized originates and recovers at Iwakuni,
paralleling the Korean Demilitarized Zone during the intercept
partion of the track, The progeam is highly sensitive, ttlerefore
missions are scheduled, closely monitored and controlled by Wing
Headquarters. Beaver Hound missions were scheduled two months
in advance and wordinated at a monthly conference at Fuchu Air
Station, Japan; where mission detailis were briefed and current
operational procedures and temporary restrictions to operations
discussed. Four missions each ménth were scheduled. %These.
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missions could be activated by OPREP-1 48 hours prdor to ETD,
anytime before the end of the month, leaving a great deal of
scheduling flexibility. The Korean track provides productive
intercept training, and since it launches and recovers at
Iwakuni, is not dependent upon detachment deployment. Due to
- the present operational commitment of VMCJ-1 EW assests which

began 3 April, the Fringe City program is held inh abeyance for
the detachment return. Missions are scheduled two months in
advance and only cancelled on last effiective day each month.
Coordination with Fifth Air Force and CCMS8EVENTHFLT continues,
so that as soon as the current operational commitment is ter-
minated, evolution into contingency readiness training misslons
can be immediately re-established.

(2) Marine Fighter/MACS support:

The proper jammers for air-to-air breaklock jamming oper-
ations md only just been received prior to the VMCJ deployment,
so though planning was in prdgress, no firm training program had
been &established: The acqisition of the "I" Band jammers for
breaklock training did give the EA6A the only "I" Band support
capability available in SEAsia capable of working against some
newly introduced radar threats. The "D" Band jammers required
for jamming Marine Air Control Squadrons (MACS) are not &n the
Wing inventory, as the emphasis on combat jammers has temporarily
surmounted thdrequirement. However, anticipate additional jam-
mers should be gvailable in the not too distant future.

N ) t
(3) SeventhFleet: '

Electronic Warfare training for transiting 7th Fleet ships
was requested by ships and coordinated by CG First MAW and’
COMSEVENTHFLT. EA6A's, wheh unable to reach ships from Iwakuni,
deployed to Atsugl:. Kadena, Naha .or!Cubi, in order to properly
brief and provide maximum jamming time against fléet radars.
Though*“this training is an important Fleet requirement, it is
hoped that when EA6A's must be deployed, an AWEX lasting two or
more days can be accomplished in order to give EA6A aircrews more
return for the deployment effort.

(4) Other Countries:

Electronic Warfare training, coordinated through COMSEVENTHFLT,
was requested by Austrailian forces who had experienced EA6GA
contingency training in the past. Since EA6A!s were deployed at
the timecof the operation, EA6A participation was cancelled for
this exercise. Several "Eagle'" exereises with Taiwan forces
were participated in with detachments - "iaf 3 - 4 EA6A's. This
training more clésely approximates an actual EA6A contingency
deployment, and 1s sought after as the most realistic mission
training for VMCJ~1 aircrews. No training with ROK or JASDF
forces was scheduled during this reporting period. “This essen-
tially, summarizes the*Electronic Warfare program conducted b
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First MAW while VMCJ~-1 was in garrison at Iwakuni.
3 April 1972 - 30 June 1972
Contingency Operations:

On 3 April 1972, the contingency alert was sounded to move
four VMCJ-1 EA6A's to Cubi Point, Philippines, to stand by for
CTF 77 support, The Det was in place the next day. Two more
EA6A!s, from VMCJ-1l, joined the detachment shortly thereafter,
bringing the count to six. A Det of four VMCJ-2 EA6A's upgraded
VMCJ operations at Cubi to ten EA6A's on 17 April. Operational
control of the combined VMCJ detachment was chopped to CTF 79,
who chopped combined Det operations to CTE 77. One EA6A was
missing in action after a mission on 13 April. The crew was
not recovered, and the cause of loss has not been resolved to
date. ‘

, The first (TF 77 ‘support mission was flown on 7 April, ini-
fiating the pattern of EW support operations that exist to date:

‘a. EA6A's and a KC-130F tanker launched from Cubi early in
the morning, landing at Danang 1n preparation for the days mis-
sions. Actual ECM missions launched and recovered at Danang.
Unless mechanical failure prevented departure, EA6A's and KC-130
did not remain overmnight in Danang.

b.  Initial alert frags were received at Cubili and Danang.
Usually two EA6A's launched thrice daily from Danang at varilous
times.

CTF 77 oper&ations were usually supported from Gulf of Tonkin
orbits, clear 6f active surface-to-air missile envelopes, tac-
tical sdituations permitting, parallel to the North Vietnam coast
and perpendicular to supported aircraft coast in/coast out routes.
The intent was  to make enemy radar sited that are looking at the
strike aircraft also-look into the EA6A's jamming, thus decreas-
ing the threat radars capablllty to accurately control weapons
against the force.

Operational unit doctrine required that two EA6A's orblt at
the same time at different altitudes, with only one’ aircraft turn-
ing at a given time. This allowed one aircraft to protect the ¢
d6ther while jamming was constantly directed in support of in-~
gress1ng/egre881ng alrcraft ‘

A notable mission for which the Det commander, Ltcol CARLTON,
has been recommended for the Navy Cross demonstrates the high
degree of proficiency and mission dedication of VMCJ ailrcrews.

It should be noted that CTF 77 places high significance on the
value of the EA6A's 1ife saving support of thelr North Vietnam
operations, largely because of the gheat decrease in airgrafit . .
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losses occurring subsequent to the EA6A's employment.

Despite a rocket attack, flight system problems and the
fact he would have to go it alone when his wingman went down
in the :chocks, "Major" CARLTONY made up the time caused in
initial problem delays, arriving on station adjacent to Haiphong
just as the first aircraft crossed the beach. A threat site
fired five missiles during the EA6A's 1&1/2 hours on station,
three requiring evaslon, which was delayed until the lgst mo-
ment in order to keep jamming oriented at the threat. 'Through—
out this adventure,the EA6A was positioned to provide critically
aligned and effective support jamming. Many :» of the over two
hindred missiles fired that day were observed in ballistic
flight, unguided without proper radar tracking. None of the
Navy airckaft of B-52 strike force involved in the raid that
day were dost to enemy missiles.

Though a few night support operations kmve been flown,
the detachment expressed the desire that they not be extended
beyond the daily support operations being conducted. Any step
up in operations, they felt, would exceed thelr capability to
retain consistant availability of VMCJ Det EA6GA's

The First MAW Electronic Warfare section of G-3 monitored -
and coordinated much of the necessary planilng that effected
the operations summarized above.

Additionally, the section provided comprehensive Electronic
Warfare tactical briefings and an updated threat analysis to
each Wing unit prior to thelr departure/redeployment from
Twakuni.

The operational tasis for proctrving additional EW equip-
ments and tactical studies was researched then coordinated with
other Wing Headquarter sections prior to submission to higher
Headquarters. TFor example, EW studles supportlng the acquis-
ition of IRCM for gerationally deployed Helicopters were the
catalyst for formulating interim installations and counter-
measures for CTG 79.3 Hélicopter assets.

The Electronic Warfare Officer traveled to the VMCJ Det
at Cubl on several occasioéons. to coordinate briefings validated
by other source documentation, and;éssist~the organization of
operational reporting.
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PART IIT

SEQUENTIAL LISTING OF SIGNIFICANT EVENTS

13 January

17 January

19 January

9 February

14 March

16 March

21 March

26 - 31 March

"Fringe City" Training

EA6A Beaver Hound training mission
launched on track TT-323

Fleet ECM Exercise

Two EA6A's participated in a JAMEX
with the HMS SWAN

"Fringe City" training

EAGA Beaver Hound ER/ESM training
mission launched on track TT-315

Austrailbian ECM Exercise

" Received invitation for EA6A's to

participate in RAN/RAAF exercise

"Fringe City Training

EAG6A Beaver Hound ER/ESM training
mission launched on track TT-323

Fleet ECM Exercise

Conducted JAMEX with USS WORDEN

"Fringe City'" training

EA6A Beaver Hound ER/ESM training
mission launched on track TT-323

"Fringe City Training

EA6A Beaver Hound ER/ESM training
mission launched on track TT-315

ECM Exercise in Taiwan

Four EA6A's participated in Eagle
Exercise against Taiwan Air and
Sea forces
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9 April Fiberglass Chaff Reuirements

Message to FMFPAC requesting priority
survey fiberglass chaffs available for
operational use

. 11 May TSQ-90 Tréaining

Message to Naval Missile Center Point
Mugu, requesting training team visit
First MAW between 1 - 30 June 72 and
provide training for new TSQ-90 Officer

15 May Review of EA6A Site Allocation/Distri-
bution of Assets

Message to FMEPAC providing comments/
recommendations on EA6A re-location
concepts proposed by CG FMFLANT. Mes-
sage reiterated First MAW requirements
to maintain a viable EA6A force to re-
spond to contingency and training re-
quirements, and included thecrecommend-
ation that VMCJ be reorganized into

VMC and VMJ units
. 20 May SAM Systems and Evasive Tactics Advisory

Message to subordinate units provided a
consolidated study of two new SAM missiles
(SA-7 and man-packed) possibly intro-
duced into Vietnam to defeat low perfor-
mance aircraft operations.

24 Ma IR/DECM Equipment Requirements
y q

Message to FMAPAC requested review avail-
able IRCM assets compatible with all First
MAW aircraft operational and ready stand-
by forces. Specific requests for MAG=-36
helicopter assets were requested and
secondary priority for OV-10 and C-130
assets established. Message from FMFPAC
to CINCPACFLT reiterated First MAW re-
guirements. COMNAVAIRPAC advised of on
going tactical and equipment studies and
procurement relating to First MAW Helicop-
Lor ter assets. Also NAVAIRSYSCOM was tasked
to assemble 8 kits for ALE-29 fitting to
CTG 79.3 AH-1J's by 7 July 72. Installation

action shifted to G-14.
SECRET
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26 May

30 -June

9 June

18 June

20 Jure

DECLASSIFIED

SA-2 Beacon Jamming

Message provided analysis latest beacon
jamming intelligence and forwarded re-

commendations relative to jamming oper-
ations to First MAW units

SA-2 Beacon Jamming

Message recommended appropriate adjustment
Jamming opekations

Increased Survival in Multiple SAM En-
vironment

Message requested initiation studies
applicable to First MAW aircraft should
they be faced with multiple SAM system
environment. FMFPAC requested evalua-
tion be accomplished. COMOPTEVFOR ac-
cepted action for inclusion in AEN effort
addressing land based EW systems. AFSCC
outlined procedures to be followed in con-
ducting and coordinating requested.study,

VX-4 Tactics Team Visit

Requested tactics team widen itinerary
and scope of tactical discussions for
relating ongoing/pending Marine F-4
operations. Team revised itinerary
and briefed First MAW units

AFSCC Evaluation EA6A Operations

AFSCC advised of latest VMCJ Det equip-
ment and operations, and requested ad-
ditional emphasis certain phases of EAGA
operations

Electronic Waffare Briefing Materials

Message to BMFPAC requested additional
traintng aids suitable for EW briefing

for First MAW aircrews. AFSCC advised

of several possibilities avallabe for
assisting aircrew briefings. NATRADEVCERN
advised of trainers that would be suitable
for EW training situations
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PART IV

SUEPORTING DOCUMENTS

. /._CTG 79.3 1309152 JAN 72 (8)
/4;_MARCOMPRECONRON ONE 170815Z JAN 72 (S)
/ 3. CTG ¥9.3 170815Z JAN 72 (S3)
f 4. CTF 79 090003Z FEB 72 (S)
; & CTG 79.3 090147Z FEB 72 (8)
¢ ¢ USS WORDEN 0803347 MAR 72 (&)
7. CTG 79.3 130405Z MAR 72 (U)
g. CTG 79.3 160109Z MAR 72 (S3)
9._CTG 79.3 210121Z MAR 72 (S)
Ké;ngG 79.3 0402457 MAR 72 (C)
. /).7CG FMAW 090517%Z APR 72 (S)
c10F — 42, ADMIN FMFPAC 050037Z MAY 72 (U)
wiE = /3. ADMIN FMFPAC 1108497 MAY 72 (U)
+4~ ADMIN FMAW 150109Z MAY 72 (S)
e — A5 NMC 182117Z MAY 72 (U)
/6.7 CTG 79.3 2007032 MAY 72 (S)
47.-CTG79.3 240535Z MAY 72 (3)
/2.7CNO 2421587 MAY 72 (8)
,3,” ADMIN CINPACFLT 260017Z MAY 72 (S)
20 °CTG 79.3 261223Z MAY 72 (8)
’ 2, COMNAVAIRPAC 2721362 MAY 72 (S)
22."CG FMFPAC 2820487 MAY 72 (S)

22.7CTG 79.3 090715Z JIN 72 (S)

10
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24,”ADMIN CINCPACFLT 170303Z JUN 72 (S)

25.7CTG 79.3 181309Z JUN 72 (S) ‘

2¢.”AFSCC 191535Z JUN 72 (8)

27"CTG 79.3 200159Z JUN 72 (S)

23,v COMOPTEVFOR 202330Z JUN 72 (C)

29.” COMNAVAIRPAC 210031Z JUN 72 (S)

go. ¥ ATRTEVRON FOUR 2101472 JUN 72 (C)

J.~ AFSCC 221507Z JUN 72 (8)

J,”CTG 79.3 2306097 JUN 72 (S)

3.7 CG FMFPAC 2401247 JUN 72 (S3)

4. PEC 270302Z JUN 72 (S)

5 NAVTRADEVCEN 271912Z JUN 72 (C)
‘ g6 CTG 79.3 3007232 JUN 72 (S)

27 NAVATRSYSCOMREPAC 292155Z JUN 72 (3)

11
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HEADQUARTERS
1st Marine Aircraft Wing
Fleet Marine Force, Pacific
FPO San Francisco 96602

57 :WPA:mjr
5750
Ser:0057A2132
31 July 1972

SECRET (Unclassified upon removal of Enclosure (1))

From:
To:

Subj:
Ref:

Encl:

Assistant Chilef of Staff, Management
Assistant Chief of Staff, G-3

Command Chronology for Period 1 Jan 72 to 30 Jun 73 (U)

(a) Wg0 5750.1__

(1) Section Command Chronology

1. 1In accordance with the provisions of reference (a),

enclosure (1) is submitted .
. . EKS!C
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UNCLASSIFIED
‘ ' PART I

ORGANIZATIONAL DATA

1. Designation. Commander

First Marine Aircraft Wing Management Division Maj. J.M. TUTTLE
1l Jan-23 May 72

Maj. W.P. ALEKSIC
15 Apr-23 May 72

(Acting)

24 May-30 Jun 72

(Assigned)

SUBORDINATE UNITS

‘ NONE

Data Processing Installation 28 (Opcon) Capt. G.E. EARLEY
1l Jan-30 Apr 72

ATTACHED UNITS

MSgt R.J.KENEFIC
1 May-20 Jun 72
(Acting)
1stLT. J.A.MURPHY
21-30 Jun 72

2. Location

1 Jan - 30 Jun 72 MCAS Iwakuni, Japan

3. Staff Officers

‘ Readiness Reports Officer Maj. W.P. ALEKSIC
1 Jan - 6 Jun 72

1stlT. E.L. HANNA
7=30 Jun 72

3

[

]

1 ENCLOSURE (1) V@zg .
UNCLASSIFIED bin ot iy, 3
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57 :WPA:mjr
5750
Ser:0057A2132"
UNCLASSIFIED
Data Management Officer Capt P.D. CRAWFORD

1 Jan ~ 18 May 72

1stLT. E. L. HANNA

2 May - 30 Jun 72
Management Engineer 1stLT. P.M. LITTELL

1 Jan -~ 27 Apr 72

1stLT. D.R. SMITH

2 May - 30 Jun 72

4, “Average Monthly Strength

USMC USN OTHER

off Enl off Enl off Enl
3 T1 0 0 0 0

ENCLOSURE (1)
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PART 1II

NARRATIVE SUMMARY

During this reporting period the Management Division
saw the culmination of months of research and study analysis
thru the contract leasing of six Magnetic Card Selectric
Typewriters. Two machines were installed in Staff Judge
Advocate Building during January and the remaining four
placed in the newly formed Word Processing Center. The Word
Processing Center was placed in operation on 6 March 1972,
In addition to the normal daily routine a Staff Study was
accomplished pertaining to the feasibility of combining the
operation of the 1st MAW and MCAS Communicatlon Centers.
Further action on this Staff Study has been suspended pending
further guidance. As a result of a Staff Study completed
during the latter part of December the 1lst MAW Communications
Section received 4 XEROX copiers. These copiers were placed
in operation on 23 April 1972. Other studies currently
under way are (1) a study to determine the feasibility of
combining other existing 1st MAW/MCAS Iwakuni activities and
(2) preliminary planning for the establishment of a Operatlons
Analysis Section within the Management Division pending the
arrival of OA trained officers programmed for July. The
vigorous supervision of the Incentive Awards and Management
Improvement Programs resulted in the submission of 32
Beneficial Suggestions and realized savings of $42,250 in
Cost Reductions and $1,271,737 in Austerity Savings for
FY-72, In addition tc normal weekly/monthly briefings,
the Management Division prepared special readiness briefs
for the following dignitaries:

DATE NAME
24 April 1972 Major General L.E. BROWN Incoming CG 1lst MAW
12 May 1972 Lieutenant General W.K. JONES CG FMFPAC

Special activities at DPI #28 included the conversion of
manually updated MARES Data Base card deck to a Disc Pack
through FORSTAT programs developed by the 3rd MAW. A
speclal Marine Air Wing Personnel System (MAPS) briefing
was presented to CG III MAF Lieutenant General L. METZGER
on 17 February 1972. The upgrade of IBM 1401 B-5 computor
to IBM 1401 C-6 configuration was begun in April and is currently
65% complete. Status of this upgrading is reported to FMFPAC
biweekly by message. Of special interest is that this
conversion was programmed and budgeted for a cost of $2000,00,
through utilization of assigned Computer Engineer the convers-
ion so far has been accomplished at no cost to the Government.

ENCLOSURE (1)ypm
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During this reporting period the Readiness Information
Center was deeply involved with the revised FORSTAT program
as set forth in JCS Pub 6, Vol II, Part 2, Chap 1. Ertensive
schooling for subordinate units covering the revised system
was conducted through the early months of this reporting
period resulting in a relatively smooth transition from the
"old FORSTAT" to the "new system". Dual reporting under
both system ceased on 10 Marcu 1972. Beginning the latter
portion of March@§ and intermittantly throughout April sechool-
ing was conducted in FORSTAT reporting for deploying elements
of the 1st MAW. As additional elements of the 1lst MAW were
committed to current operational commitments in SEA it became
necessary for the 1st MAW FORSTAT NCO to make several Staff
visits to deployed units to assist the units in establishing
a FORSTAT reporting system. Throughout the period covered
by this chronology the Wing maintained a C~2 state of
readiness. A detailed breakdown of 1st MAW units readiness
by month are included as Tab F to this chronology.

As the tempo of operations increased in SEA, the Assistant
Chief of Staff, Management, Major TUTTLE was deployed, as a
pilot augmentee to MAG-15 (Fwd). He remained deployed until
just prior to his Rotation Tour Date (14 April - 16 May T72)
at which time he returned to MCAS, Iwakunl and shortly there-
after he departed for CONUS. During the above perilod Major
W. P. ALEKSIC was acting as the Assistant Chief of Staff,
Management. On 24 May 1972 Major ALEKSIC was assigned as
the Assistant Chief of Staff, Management.

ENCLOSURE (1)
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PART III LTS ol Lqﬂ

SEQUENTTIAL LISTING OF SIGNIFICANT EVENTS

1.

‘ 17 FEB 1972 DPI #28 presented special
briefing for CG III MAF,
Lieutenant General L.
METZGER on MAP System.

2,

6 MARCH 1972 Word Processing Center
established and equipment
installed, ready for opera-
tion Ref. Management Staff
Study dated 30 August 1971.
Tab A to enclosure (1).

10 MARCH 1972 Ceased dual FORSTAT reporting.
Ref. CG FMFPAC msg 0208092
MAR 72 Tab B to enclosure (1).

to 1401 C-6 configaration begun.
Tab C. to enclosure (1) contains
status reports.

. 15 APRIL 1972 Upgrade of IBM 1401 B-5 computer

23 APRIL 1972 1st MAW Communication Center
received 4 XEROX copiers.
Ref. Management Staff Study
dated 6 Dec 1971.

24 APRIL 1972 Wing Staff briefing for Major
General L.E. BROWN, incoming
CG 1lst MAW., Tab D to enclosure
(l)n

12 MAY 1972 Briefing presented to CG
FMFPAC, Lieutenant General
W.K. JONES. Tab E to enclosure

‘ (1).
8.

24 MAY 1972 Major W.P. ALEKSIC assigned
as Assistant Chief of Staff,
Management vice Major J. M,
TUTTLE relieved (CONUS).

ENCLOSURE (1) \/\Wmhyi—”‘:?
b e
@Lé\ﬁﬂa A, 4
W
(r7:)
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PART 1V
SUPPORTING DOCUMENTS

Tab A:. MgmtDiv, lst MAW, "Justification for Request to Lease Eight (8)
Magnetic Card Selectric Typewriters", 30 Aug 1971

Tab B: . 1st MAW message, 020809Z Mar 72, "Revised FORSTAT Implementetion!

Tab C: -
1, CG FMAW msg, 220753Z Apr 72, "1401-C6 Computer upgrade for First Maw"
. Admin FMAW msg, 290525Z Apr 72, "1401-C6 Computer Upgrade for Figst maw"
. CG FMAW msg, 160733Z May 72, subject as above
. CG FMAW msg, 3007252 May 72, subject as above
. CG FMAW msg, 120559Z Jun 72, subject as above
. CG FMAVW msg, 2507232 Jun 72, subject as above

AW NN

Tab Ds -Wing Staff Briefing, 24 Apr 1972
Tab E: vBriefing for CG FMFPAC, 12 May 72

Tab F: v FMAW FORSTAT Readiness as of
2 Feb 723
29 Feb 72;
28 Mar 72;
26 4pr 72;
30 May 72; and,
27 Jun 72

(™
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HEADQUARTERS
lst Marine Alrcraft Wing
Fleet Marine Force, Pacific
FPO, San Francisco, 96602

o

57:JMT:atp
5200
30 August 1871

Trom: Commanding General
To: Commandant of the Marine Corps (Code AIT)
Via: CTommanding General, Fleet Marine Force, Pacific

Sub:j: Juastification for Reruest to Lease Fight (8)
Magnetic Card Selectric Tyvpewriters (MC/ST)

Ref: (2) CG lst MAW mag 1200417 2Aug 71
{b) MCBUIL 5210 of 22 fct 1969

nel: v (1) MC/8P Cost Benefit Analveis
{(2) Clexrk-Typist Questionnaire
{3) Analysis of Clerk-Typist Man-lburs

1. In reference {(a), authoriiy was requested from the

, Commanding General, Fleet Marine Torece, Pacific, to lease
eight (8) MC/ST units frem IBM Japan, Ltd. The purpose of
that message was to expedlte administrative action. Through
the medium of this letter, full justification for the
lease of such equipment is provided.

2. Peference (b) directed a review of the subject Word
Processing Center as being worthy of consideration for adop-
tion at other field activities, including Fleet Marine

force activities. Since the puhlishino of reference (b)),
several other major activities, including the 34 Marine
Alvoraft Wing, have reported mualitative and cost Tenefits
in the oreration of gimilar Document Processing Centers (DPC).
The Assigtant Chief of Staff, “anamement was directed to
bheoin a comprehensive study with a view toward utilizing
girmilar equipment and tha I'PC conegepnt within this
Headguarters.

3. Because of the very limited ahility of IBM Tanan, Ltd.,
to conduct or nartic1ﬂate in a document proceusign study,

‘ the Wing “anagement Division undertock such a studv with

‘ the assistance of the staff sections concerncd. Tata

’ wore sollected from each of thn following divisions/sections

Gl, 0.2, &3, G-4, Staff Secretarv, Insnector, Comptroller,
Adjutant, Communication-Flectronics, Chavnlain, Supnly,
Staff Juiqre Advocate and Manargeoment., Amona the okhjectives
te hiave Leen satiafied in the study were tho following:
(1) to Jdetermine the feasihilityvy of estabhliishing a NPC in
tue lst Marine Zircraft Wing: (2) civen the feasikility of

. L i - ~ e
e 4 i . S — - b e P 2
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A ‘ .

"such a Center, to determine ontinunm configuration incladine
tvoes of equipment uged: and (3) to determine surport
raculrements.

4. Central to this study was the assunption that there

is little justification for osta>lishing a centralized
typing and document procesaine capahility unless substantial
cost savings and cualitative ajvantages can be demonstrated.
Translated, this assummtion mezans one of two things., 2

new system will have io nroduce elther more documents with

a given direct labor input or a givan level of decumcht
~roduction with a reduced dirsct labor input. Since the
actual number of docurments nrocesced in the existing system
is basically satisfactory, the aralyste in the stuody were
interested in a new systen -hich would reduce labor inputs,
thus leading to neasurable oozt savinags. They were further
interested in a systenm which weould glanificantly increase
the quality of documents praduced.

5. Within the Wing Headquarters, 81 typists wera ldentified.
Some did virtually nothing hut typing work. Others were
invelved in a wide range of tasks including tvping. In
nrdaer to determine how miuch Eynhing each nf these Harines

did and the nature of the docwments he proceszed, each man
vas regquired to participate in a two week data collection
affort. The Fform attached as enclosure (2) was used to
collect data from all 31 typists., 2“Analysts suoplied

detailed instructions an? made numerous personal visits to
“arines involved in the study to ensure that data sulmissions
were as agcurate as nossibla. This twe week verlod was
follewed by another, also two weeks in length, in which

the analvats randomly samnled the tvelst population te
rersonzlly olcerve vhat the tvpists were doing. They
utiliesd the form attached as enclosure (3). There wag
no »ias durine the data collactlion a2ffort resulting from
seasonal tyning fluctuations, coperational cowmitments mnd
z0 forth,

6. The follcowing information came to lioht during the
course of tha study:

a. * wide range of tyning work can he produced in a
Wing DPC. Included in this ranae are the following:

{1) 2cugh and final drafts of unclassified directiven
nroduced not only at the Wing Ieatouarters but also at all
subcrdinate units resident at “CAZ?, Twakuni,

DECLASSIFIED
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(2) Unclassified message drafts produced in the Wi
Feadoguarters.

{(3) Unclassified letters, memoranda, cltations, and
reports originated in the Ting Neadouarters.

{4) Special documents »roduced in the Office of the
Staff Judge Advocate for all Wina subordinate units.

. Within the 13 divisions/sections participating in
the study, a total of approximately 45,000 tiyping lines per
wenk vere being generated. The dircot labor input averaged
859 man hours per week. Included in this total are 154 man
hours per week expended in the OFflce of the Staff Judoe
Adwocatae,

c. Time required from rnurh droft to finishal conv will
¢ significantly reduced by usine 1'0/CUis,  Currvently Loth
rousk and finished material are tyvped at the same rate cf
sneed (about 10 wpm), But, since the storace garability of
the /87 eliminates the need for a twnist to retvone the final
coryy, the *0O/ST automatically rroduces a snocth cowy at LGS won.

d. The advanced features of the /87, reculting in a
daily outout of approximately 1580 lines per unit, will
nerrmit a DPC containing eight machines to exceed nresent
Peadquarters production. This addad canacity will allow the
Wing DPO to assume responsibility for tyring all unclassificd
directives and legal documents nov tyned by suberdinate uniis,

e. Uaing historical data sunplied hv the 33 *arine Rir-
craft ¥ing and current data from IBM JA»an, Litd,., it has been
detoermined that a total of two auncrvisorsz, 10 alexk-typist
and elqht magnetie card (MC/ST) machines will constitute
the nrojected DPC in thiz Teadguarters. The twe suservisors
and 10 typiszts needed to staff the Center will come out of
the total of 21 typists now emploved in thiz leadquarters.
T™he wages »aid these Marines represznt a sunk cest and do
not anpear in the cost analvsis in enclosure (1). The
establisiment of a DPC will allowv nine Marines of the ¥Wing
Neadiuarters Staff to be relieved of tvpine/clerical donties.
Thoy will ke available for personnel redistributiorn action
and therefors represent potential savinez. These savinos
are ldentified in enclosure (1). These nersonnel savings <o
not reflect reduction at the agwoup and sruadron level
which will be possikle once the Wing HPC hegins nrocessing
werly. for subordinate commands.
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f. Given the regquiremants of this Command, the ¥C/ST
appears to offer performance equivalent to that of the
Magnetic Tape Selectric Tvoewriter "odel IT or IV at a
lower cost. The M7/8T nodels utilirze tanes containigg
23,000 characters of storage =araclty: these tapes must be
purchased for $30 sach. ‘The M/5T operates with a card
possessing a capacity of 5000 characters; these cardsz cost
$1 each. The advantages of lowsr cost and simplicity of
operation are expeacted to far outweigh any disadvantaces
resulting €rom the use of cazds rather than tapes.

ek

7. UThe uoptitative case for omtaklishing a DPC in tha 1Int
“arine Aireraft Wing is lald out in enclosure (1). buring
the first fuall wear of overation, FY-73, a DPC within this
Wing can operate at an anmual savings of $20,833 (using
current wage and rrice data). This figure is substantiated
ty data from other commands uning similar equipment and
centralized typing systems., The qualitative case for
establishnient of a DPC is also strong. The DPC concept
will allow shkilled tymists to be centralized under the
supervision of exnerienced administrative personnel. Using
the hich productivity and error--free potential of MC/STs,
great lmorovenents in the quality of typewritten documents
»roduced in this Feadquarters can he exnected.

B, Satisfactory maintenance and educational services are
available from IR Japan, Iitd. Maintenance is quaranteed
within 24 hours of placement of a service call. TIinglish
speaking instructors will visit this Headquarters three
times annually to provide training.

9. In view of the strong justification to establish a nrC
within this leadquarters and the ability of IBM Japan, Ltd.,
to provide continuing support, it is requested that authority
be granted for the rental of eight (8) MC/ST typewriters,
Management, Staff Judge Advocate and Adjutant representatives
have determined that the MC/ST better fits the needs of this
Command than either the Magnetic Tape Selectric Typewriter
todel II or Model IV. The usze of MC/STs in a centralized

DFC will enahle this Headguarters to establish a high
vroduetivity typing system which will Lenefit all Wing units
resident at C2S, Iwakuni. Constraints imposed by shortadges
of proficient typists and ever inereasing volumes of typing
worl «ill be significantly reduced in magnitude.

R. G. OWENS Jr.
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..Cost Analysis of 1st MAW Document Processing Center é§

_#4
£

Center Equipment Costs

. FY 72
. ‘Machine Rental 2 MC/ST (JAN~JUN) ($208 30ea) $2499.60
: : : 6 MC/5T (MAR-JUN) 4959.20
Transpoxrtation 8§ MC/ST ($277.70ea) 2221.60
Magnetic Cards 900 ($1.00ea) . 900.00
Monthly Service Fee (JAN~JUN) ($4.17/mo) 25.02
$10,645.42

FY 73 ‘ , . ;

Machine Rental . 8 MC/ST ($208.30ea)
‘Magnetic Cards ' 100 (51.00ea)

Monthly Service Fee ($4.17/m0)

Personnel Savings .

FY 72
1 ®~5 (JAN-JUN) ($523/mo)
. 4 B~4 (MAR~JUN) ($413/mo)
, 4 E~3 (MAR~JUN) ($310/mo)
FY 73 )
1 E-5 ($523/m0)
4 E~4 ($413/mo)
4 E~3 ($310/mo)

Net Savings

FY 72
" Personnel Savings

Egquipment Costs
Net Savings

. B Y .7‘3
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$19,996.80
100.00

$20,14 146 84

$3138.00
6608.00
4960.00

514, 706 .00

$6276.00
19824.00
14880.00

$40,980.00

$14,706-00
10,645.42

T$4,060.58
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TORM TO ANALYZE THE DISTRIBUTION OF CLERE-T

10. Othe}-r

V~1I0URS

From: I'vianagems! Division

To: . Marines Th Wing He wvarm

Bl G

‘e

: typing worlk. : : B &Sﬂ?iﬂ%ﬁ‘uk
. e sk Y
1. A survey is be*ng conducted to determine the feasibility
of a Word Processing Center within the Wing Headquarters
equipped with Magnetic Tape Selectric Typewriters.: The

varters who do L]or'cal ARG~ T

“number of hours which you spend in clerical-typing work

is important to this study.

2. Please £ill in the spaces below t bex urs a
week you. spend in each of the below activities. ixplain
any hours l sted under "Other".

Return this form to your Supervisor:

Section ' . o oL ‘ K
Name | . Rank/MOS (s) Billet -
3. Typing other than messages;
Unclassified Rough
SmooLh_ﬂ- -
Classified Rough .
SmOOLh ______
4. Messages
Unclassified Rough
o : Smooth | .
Classified Rough . . .
Smooth - '

5. Telephone Watch

6. Filing

7. Liaison with other offices

8.  Training ‘and other military duties

8. Clean-up
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" ANALYSTS OF CLERK<TYPIST MAN-HOURS
C - d - e o f . U. h ] ) ; ’ - ; P
TIME " LINES ... CLASS MEMO- (E) ORDER/BULL{Q) MSC (1)
S CU '

T {0}
TARTED FINISHED -~ DATE ~ TYPED R/S ( ) FORM (F} LETTER (L) OTHER D
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P%?UZYUW RUADKUASZ3S @862 .09=UU(iU-=RUAOEMA RUAD VA KewlbIA

RUYRSAA RUHGCHA RIAMYIA,
INR LWUUz -
TUADRMA -T-WERS GNE SEVEN SUB UNIT ONE
HAMS THREE SIX SUB UNIT . ONE
MARMEDHKELRON ONE SIX FOUR
) /A -T-HANS THREE SIX SUB UNIT TWO
PaJA-T-MASS Ty DET
RUYRSAA=T-MARATKRON TWO ONE ONE

MAG ONE FIVE DET ALPHA .
RUHGOHA=T-MARMEDHELRON ONE SIX FIVE
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FOR FORSTAT AND MARES LOGISTICS OFFICER

REV [SED FORSTAT IMPLEMENTATION
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TOO g2idag7 WAP e
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DESTROY oLl OFddi COPTHS.

IT, PART 2, CHAP 1 OF NOV 71

fo AS OF | MARCH 1972 REVISED FORSTAT REPORTS SUBMITTED
IaW REF A WILL SERVE AS THE SING.E SOURCE OF STATUS OF
FORCES INFORMATION FOR JCS, AND ALL SUBORDINATE -
REPORTING ORGANIZATIONS INCLUDING THIS HEADQUARTERS,
\OWEVER , IN ORDER TO COMPLY WITH A CINPAC REQUEST,
\ B EXTENDS DUAL REPORTING UNDER THE OLD AND REVISED
FORSTAT SYSTEMS TO jg MARCH 1272, THIS DUAL REPORTING
REQUIREMENT WILL ONLY INCLUDE OLD FORSTAT DATA, AND WILL
NOT INCLUDE MARES DATA, THE REQUIREMENT FOR SUBMISSION OF
MARES DATA (CARD TYPES DA, FA, GA, GB, AND RM) IS HEREBY

PAGE TWO RUADKUAS235 UNCLAS
TERMINATED REPEAT TERMINATED.

3, BLL ADEES ARE REQUESTED TO AUDIT RFVISFD FORSTAT
DaTa BASES IN ORDER TO INSURE THAT ALL TRANSACTIONS

ARE CURRENT.

4, THE PROVISIONS OF REF C REMAIN JIN EFFECT. IN THOSE
CASES OF CONFLICT WITH DIRECTIVES OF HIGHER AUTHORITY,
THE LATTER SHALL PREVAIL. A REVISION TO REF C WILL BE
PUBLISHED AS SOON AS ALL PERTIWENT INFORMATION BECOMES

AVAILABLE .

5, THIS HQ IS PREPARED TO PRCVIDE FURTHER CGUIDANCE/
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C. 12 MAY 72 FONECON CAPT XORN (FMFPAC) /MSGT KENEFIC (FIRST MAW)
1, IAW REF A AND B THE FOLLOWING STATUS REPORT IS SUBMITTED.
“A, STATUS. FIRST MAW RECEIVED ONE 1456=-3 00 2 MAY 72.

LATEST INFO CONCERNING PROGRAMMER /OPERATOR TRAINING INDICATES

THAT CONTRACT HAS BEEN NEGOTIATED. PROBABLE - SCHOOLS DA TE

IS 19-38 JUN 72, o C
5. ACCOWPLISHMENTS. 1466-3 STORAGE HAS BEEN CONNECTED. 14062

' .TORAGE WILL BE SHIPPED IAW INSTRUCTIONS FROM IBH. 'EF C

PAGE TWO RHARSGGG2/8 UNCLAS
APPLIES. o : R
C. REMAINING TASKSw IAV PROVISIONS OF REF B THIS H@S
C WILL NOT CONMENCE CONVERSION UNTIL DIRECTED. R
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ITEF PREVIOUQLY LzH CODED WERE ADDED TO THE LISTING ng

THE GENERAL MILL RECALL,THESE WERE USED FOR'MﬁﬁégﬁﬁEhT
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CHART 2 O
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Wk,
ONE OF THE MAJOR MANAGEMENT TOOLS IS DATA PROCESSING

“ UPGRADE WITHIN MEXT 2 MOHTHS
500 HOURS PER MONTH (3 SHIFTS)

Mo - 357 |
MAPS - ~30% (MARINE AIR WING PERS SYSTEM
'NAVY SUPPLY - 15%
FORSTAT - _57
785

CHART 3 ON
WIPERS

CHC HAS NCPPRS
FYFPAC HAS FMIS

THE WING MANAGEMENT INFORMATION SYSTEM IS WIPERS
CHART 4 ON
WIPERS CONTENTS
THREE PARTS AS SHOUH _

HAS GROWI TO 192 CHARTS UPDATED NOITHLY
PROVED TO BE IIDISPEISABLE AS A MANAGEMENT TOOL

CHART 5 ON
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MARINE CORPS FRUGALITY PROGRAM
- COST REDUCTION
POIHT PAPER HAS BEEN SUBMITTED
WING HAS ACHIEVED ITS FY 72 GOAL
BASED UPON 7 SUBIMISSIONS |
GOAL - $38.000 ACHIEVED - ~ $42,350

* AUSTERITY SAVINGS PROGRAM
'REASSURE GENERAL THAT WING IS DIING WELL
" WING HAS ACHIEVED $1,271,737 It SAVIHGS
\ . < BASED UPOI{ 9 SUBMISSIONS
INCENTIVE AWARDS - |
23 BEWEFICIAL SUGGESTIONS HAVE BEEN SUBMITTED
3 ARE UNDERGOING HIGHER HEADNUARTERS REVIEW
~ 3 ARE UNDERGOING LOCAL REVIEY )
ANTICIPATE SOME WILL LFAD TO ADDITIONAL SAVINGS UHDER
COST REDUCTION OR AUSTERITY SAVINGS

CHART 6 O

COMBAT  READINESS

DECLASSIFIED




DECLASSIFIED

"~ COMBAT READINESS

GERERAL I'LL | | _
PROVIDE AH OVERVIEMW OF WING READINESS, THEN QUICKLY
REVIEW THE UNITS THEHSELVES}

CHART 7 ON

46 TOTAL FORSTAT REPORTING ORGANIZATIONS
TACTICAL - IMPLIES FLYING SQUADROH

CHART 8 OH

WING IS 2 |
PERSOMHEL IS THE RESOURCE AREA WHICH MOST SIGHIFICANTLY DESCRIBES
THE REASON THE WING IS MOT CI.

* WING IS CURREHTLY STAFFED AT 88% GF T/0

98% OF M/L

CHART 9 ON
10 UNITS REPORTING C1

6 OF 16 TACTICAL SOUADROHS

4 OF 22 SUPPORT SQUADRONS
34 UXITS REPORTING C2

| CHART 10 OM
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GENERAL. THIS CHART SUMMARIZES THE OVERALL' READI HFSS POSTURE
OF ALL DEGRADED UWITS WITHIN THE WING, INCLUBING THOSE C2 UHNITS

UTILIZING THE X RATING (COMMAJDED S SUBJECTIVE JUDGHENT)

4 UNITS REPORTING C2X OVERALL
2 UNITS ARE REPORTING C4 IN OVERALL READINESS

SINCE THE GENERAL IS ABREAST OF THE READINESS POSTURE OF
DEGRADED UNITS T WILL NOT SPECIFICALLY BRIEF ANY OF THESE:
HOWEVER T WILL BE GLAD TO ANSWER ANY QUESTION THE GEMERAL

MAY HAVE,

CHART 11 OWN

GENERAL', IN SUMMARY |
OF 46 REPORTING ORGANIZATIONS 4% ARE REPORTING C4
TACTICAL SQUADRONS - THE 2 C4 SQUADRONS
REPRESENT 13%. | | |

GE (ERAL, AS IS EVIDENT, THE WING IS COMBAT READY"'

CHART OFF
f LIGHTS 0N - |
GENERAL THIS CONCLUDES THE MANAGEMENT BRIEF. ARE THERE AllY
QUESTION SIR? . |

€55
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FIRST MARINE AIRCRAFT WING FORSTAT READINESS
AS OF 02 FEBRUARY 1972

UNIT RR P S R T PROJ  PDOC
1ST MAW Cc2p 2 2 2 2 c2 0331
MWHS=-1 C2R 1 1 2 2 Cc2 0331
3RD SSCT C2R 1 1 2 1 Ccl 0330
7TH CIT Ccl 1 1 1 1
11TH DENT Cl1 1 1 1 1
MAG-12 C2R . 2 2 2 2 c2 0315
H-MS-12 C2R 1 1 2 2 c2 0517
MWWU c2x 1 2 3 2 c2 0331
MABS-12 c2x 3 1 2 2 c2 0215
MATCU-62 c2x 3 1 1 2 c2 0315
VMA-211 C2R 2 2 2 2 Cc2 0223
VMA-311 Cc2p 2. 2 2 2 c2 0301
VMA AW-533 C2R 2 1 2 2 c2 0401
MAG-15 c2p 2 2 2 2 c2 0209
H-MS-15 c2x 1 1 3 1 c2 0308
MABS~-15 c2X 3 1 2 1 Cc2 0301
MATCU=-60 c2p 2 1 2 2 cl 0301
VMFA-115 c2p 2 1 2 2 c2 0301
VMFA-232 c2p 2 1 1 2 c2 0417
VMCJ-1 C2R 1 1 2 2 c2 0301
MWSG=17 c3x 2 2 2 2 c3 0321
‘H-MS-17 Cc3Pp 3 2 2 2 C2. 0330
WERS=17 C2R 2 2 -2 2 c2 0221
SUl WERS-17 C1 1 1 1 1
MACG-18 c3p 3 1 2 2 C2 0417
MWCS-18 c3P 3 2 2 2 c3 0301
H-HS-18 Cc3p 3. 1 2 2 Cc2 0401
MACS~-4 c2p 2 1 2 2 Cc2 0501
MASS-2 - C3P 3 1 1 2 c2 0315
MAG-36 C2R 1 2 2 2 c2 0316
H-MS-36 c2x 1 2- 3 1 c2 0501
SUl H~MS-36 C2R 1 1 2 1 cl 0215
SU2 H-MS-36 C2R 1 1 2 1 Ccl 0201

. MABS~36 C2X 4 1 2 2 c2 0330
MATCU-66 C2R 1 1 2 2 Cc2 0415
VMO-6 c2T 1 1 1 2 c2 0417
HMM-164 Cc3s 1 3- 3- 1 Cc2 0215
HMM-165 C2R 1 1* 2 1 cl 0215
HMH-462 - C3P 3 1 1 2 c2 0310
HML-367 C2P 2 1 1 2 cl 0401
VMGR-152 C4s 3 4- 4- 4 c4 0331

* INCREASE SINCE LAST WEEK
— DECAREASE SINCE LAST WEEK
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FIRST MARINE AIRCRAFT WING FORSTAT READINESS
AS OF 29 FEBRUARY 1972

UNIT RR P S R T PROJ PDOC
1ST MAW c2p 2 2 2 2 c2 0331
MWHS-1 C2R 1 1 2 2 c2 0331
3RD SSCT C2R 1 1 2 1 cl 0330
7TH CIT c1 1 1 1 1
11TH DENT cl 1 1 1 1
MAG-12 C2R 2 2 2 2 c2 0315
H~-MS-12 C2R 1 1 2 2 Cc2 0517
MWWU c2x 1 2 3 2 Cc2 0331
MABS-12 c3x 4 1 2 2 C3 0331
MATCU-62 czx 3 1 1 2 c2 0315
VMA-211 C2R 2 2 2 2 c2 0524
VMA-311 cp 2 2 2. 2 c2 0517
VMA AW-533 C2R 2 1 1 2 c2 0501
MAG-15 c2p 2 1 2 2 c2 0430
H-MS-15 c2x 1 1 3 1 c2 0308
MABS-15 czx 3 1 2 1 c2 0301
MATCU-60 cp 2 1 2 2 c1 0301
VMFA-115 cTL’ 1 1 1 1
VMFA-232 czp 2 1 1 2 c2 0417
VMCJ-1 C2R  1* 1 2 1 c2 0601
MWSG-17 c3x 2 2 2 2 c3 0701
H-MS~17 cp 2 2 2 2 c2 0630
WERS-17 c3p 3 2 2 2 c2 0301
SU1l WERS-17 C1 1 1 1 1
MACG-18 csp 3 1 2 2 c2 0417
H-HS-18 c3p 3 1 2 2 c2. 0401
MWCS-18 c2s 2 2 2 2 C2 0516
MACS-4 czp 2 1 2 2 2 0501
MASS~2 c3p 3 1 1 2 c2 0315
MAG=36 C2R: 1 2 2 2 Cc2 0316
H-MS-36 c2x 1 1 3 1 c2 0507
SUL H-MS-36 C2R 1 1 2 1 cl 0315
SU2 H-MS-36 C2R 1 1 2 1 cl 0301
MABS-36 c2x 4 1 2 2 c2 0330
MATCU-66 C2R 1 1 2 2 c2 0415
VMO-6 cl 1 1 1 1
HMM~16 4 c2s 1 2 2 1 c1 0415
HMM-165 Ccl 1 1 1* 1
HMH-462 czp 2 1 1 2 c2 0512
HML-367 c2p 2 1 1 2 cl 0501
VMGR-152 c4s 3 4 4 4 c4 0331 ‘ i h

* INCREASE SINCE LAST WEEK E:; ¥
- DECREASE SINCE LAST WEEK gm FEY
S—E-C-R-E-T
Zae
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FIRST MARINE ATIRCRAFT WING FORSTAT READINESS

AS OF 28 MARCH 1972

UNIT RR P S R T
1ST MAW C2P 2 2 2 2
MWHS-1 C2R 1 1 2 2
3RD SSCT C2R 1 1 2 1
7TH CIT C2P 2- 1 1 1
11TH DENT Cc2X 4 1 1 1
MAG-12 C2R 2 2 2 2
H-MS-12 C2R 1 1 2 2
MWWU C2X 1 2 3 2
MABS-12 Cc2p 2% 1 2 2
MATCU-62 C2X 3 1 1 2
VMA-211 C2R 2 2 2 2
VMA-311 C2p 2 2 2 2
VMA AW~-533 Cc2p 2 1 1 1
MAG-15 C2P 2 1 2 2
H-MS-15 Cl 1 1 1* 1
MABS-15- C2P 2% 1 2 1
MATCU=-60 c2p 2 1 2 2
VMFA-115 Ccl 1 1 1 1
VMFA-232 C2P 2 1 1 2
VMCJ-1 C2R 1 1 2 2-
MWSG-17 C3X 2 2 2 2
H-MS-17 Cc2p 2 2 2 2
WERS-17 C2R 2 2 2 2
SUl WERS-17 Cl1 1 1 1 1
MACG-18 c2p 2% 1 2 2
H-HS-18 C2pP 2% 1 2 2
MWCS-18 Cc2s 2 2 2 2
MACS-4 C2R 2 1 2 2
MASS-2 C2P 2 1 1 2
MAG-36 C2R 1 2 2 2
H-MS-36 cl 1 1 1* 1
SUl H-MS-36 C2R 1 1 2 1
SU2 H-MS-36 C2R 1 1 2 1
MATCU-66 C2R 1 1 2 2
VMO-6 . Cl 1 1 1* 1
MABS-36 C2X 4 1 2 2
HMM=-164 C2R 1 1* 2 1
HMM-165 Cl 1 1 1 1
HMH-462 C2P 2 1 1 2
HML-367 C2P 2 1 1 2
VMGR-152 C4T 3 3 3 4

* INCREASE SINCE LAST WEEK
- DECREASE SINCE LAST WEEK
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FIRST MARINE ATIRCRAFT WING FORSTAT READINESS

UNIT

1ST MAW
MWHS-1
3RD SSCT
7TH CIT
11TH DENT

MAG-12
H-MS-12
MWWU
MABS-12
MATCU-62
VMA-211
VMA-311
VMA AW-533

'MAG-15
H-MS=-15
MABS~15
MATCU-60
VMFA-115
VMFA=-232
VMCJ-1

MWSG-17"
H~MS-17
WERS~-17
SUl1 WERS-17

MACG-18
H-HS-18
MWCS-18
MACS-4
MASS-2

MAG-36
H~MS-36
SU2 H-MS-36
MABS-36
MATCU-66
VMO-6
HEMM-164
HMM-165
HMH-462
HML-367
HMA~369

VMGR-152
*

AS OF 26 APRIL 1972

RR P S
Cc2p 2

C2R 1

C2R 1

C2P 2

C2X 4

C2R 2 2
C2T 1 1
C2X 2 1
cz2p 2 1
Cc2P 2 1
Ccl 1 1
Ccl 1 1
Cc3p 3 1
C2Pp 2 1
Cl 1 1
C2Pp 2 1
C2p 2 1
Cl 1 1
Cc2P 2 1
C2R 2 1
C2R 2 1
C2R 2 1
C2R 2 1
Cl 1 1
C2p 2

c2p 2

C2X 3

C2R 2

C2X 3

C2R 1 2
Cl 1 1
C2R 1 1
C2X 4 1
C2R 1 1
c2p- 2- 1
Cl* 1 1
c2s 1 2
C2pP 2 1
C2P 2 1
C4p 4 4
C4T 3 3

H =N

HEN P

R

FOMNN NHEENNDHEN HFHEEPFNMNREREND FRODN

FMDWNON

WhHRFRFHHEFEDDNODNODEDN

H

[l N2 NS OV (NSO il NSl ol (S HHEFEFNDNDHDNDDND FHFEEDN
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INCREASE SINCE LAST WEEK
DECREASE SINCE LAST WEEK
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c2
Cc2
Cc2
Cl
Cc2

c2
c2
Cl
c2
c2

Cc2

c2

C2
c2

c2
c2

c2
c2
c2

c2
Cl
Cc2
c2
c2

c2

Cl
Cc2
c2
Ccl

Cl
c2
c2
C3
C3

PDOC

0514
0711
0714
0624
0518

0518
0517
0630
0630
0614

0515
0630

0620
0601

0517
0624

0901
0901
0901

0623
0701
0701
0707
0707

0705

0508
0513
0715
0601

0515
0512
0601
0630
0701
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FIRST MARINE AIRCRAFT WING FORSTAT READINESS
AS OF 30 MAY 1972

UNIT : RR P S R T PROJ PDOC
1ST MAW c2p 2 2 2 2 c2 0814
MWHS~-1 C2R 1 1 2 2 c2 0711
3RD SSCT C2R 1 1 2 1 Cc2 0714
ZTH CIT Cc2p 2 1 1 1 cl 0624
11TH DENT c2xX 4 1 1 1 c2 0816
MAG-12 C2R 2 1 2 2 c2 0815
H-MS-12 c2T 1 1 1 2 c2 0815
MWWU C2P 2 1 1 1 Ccl 0630
MABS-12 Cc2p 2 1 2 2 c2 0630
MATCU=-60 C2P 2 1 2 2 c2 0601
vMA AW-533 cl 1 1 1 1

MAG-15 Cc2p 2 1 2 2 Cc2 0630
H-MS-15 cl 1 1 1 1 ’

MABS-15 C2R 1 1 2 1 cl 0830
MATCU=-62 C2p 2 1 1 2 c2 0614
VMFA-122 Cc2p 2 2 1 2 c2 0701
VMCJ-1 C2R 2 1 2 2 c2 0624
MWSG-17 Cc2pP 2 1 1 2 c2 0901
H-MS=17 C2P 2 1 1 2 c2 0901
WERS-17 Cc2p 2 1 1 2 c2 0901
SUl WERS-17 cl 1* 1 1 1 cl 0630
MACG-18 Cc2p 2 1 2 2 Cc2 0710
H-HS~-18 Cc2p 2 1 2 2 Ccl 0701
MWCS-18 Cc2X 3 2 3 2 c2 0601
MACS~4 C2R 2 1 2 2 c2- 0707
MASS-2 c2x 3 1 1 1 Cc2 0707
MAG~-36 C2R 1 2 2 2 c2 0705
H-MS~36 ‘ C2P 2 1 1 1 c2 0721
SU2 H-MS-36 cl 1 11 1

MABS-36 c2X 3 1 2 2 Cc2 0615
MATCU-66 C2R 2 1 2 2 Cc2 0715
VMO-6 C2P 2 1 1 1 cl 0601
HMM=-164 cl 1 1 1 1

HMM-165 cl 1 1 1 1

HMH-462 C2P 2 1 1 1 c2 0717
HML-367 c25 1 2- 1 1 3

HMA-369 c4p 4 3 4 4 Cc3 0630
VMGR-152 caT 3 3 2% 4 c3 . 0701

* TINCREASE SINCE LAST WEEK
- DECREASE SINCE LAST WEEK
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FIRST MARINE AIRCRAFT WING FORSTAT READINESS
AS OF 27 JUNE 1972

UNIT RR P S R T PROJ  PDOC
1ST MAW c2p 2 2 2 2 c2 0814
MWHS-1 C2R 1 1 2 2 c2 0711
7TH cIT - C2P 2 1 1 1 cl 0630
3RD°SSCT C2R 1 1 2 1 c1 0708
11TH DENT C2X 4 1 1 1  C2 0816
MAG-12 C2R 2 1 2 2 c2 0815
H-MS=12 car 1 1 1 2 C2 0815
MABS-12 c2p 2 1 2 2 C2 0630
MWWU c1 1 1 1 1

MATCU-60 c2p 2 1 2 2 cl 0901
VMFA~122  C2P 2 c2 0701
VMCJI -1 C2R 2 1 2 2 c2 0630
MWSG-17 c2p 2 1 1 2 C2 0901
H-MS-17 c2p 2 1 1 2 cC2 0901
WERS-17 cl 1 1 1 1

SUl WERS -17Cl 1 1 1 1

MACG-18 c2p 2 1 2 2 c2 0710
H-HS-18 c2p 2 1 2 2 ci 0630
MWCS-18 c2x 3 2 2 2 cC2 0715
MACS-4 C2R 2 1 2 2 c2 0707
MASS-2 c2x 3 1 1 1 c2 0701
MAG-36 C2R 1 2 2 2 c2 0705
MAG-36 C2R 1 2 2 2 C2 0705
H-MS-36 c2p 2 1 2 1 c2 0721
Su2 H-MS-36 Cl 1 1 1 1

MABS=-36 cop 2 1 2 2 cl 0905
MATCU-66 C2R 2 1 2 2  C2 0815
VMO-6 c2p 2 1 1 2 c1 0701
HMM-164 c2s 1 2-1 1 ci 0630
HMM~165 cl 1 1 1 1

HMH=-4 62 C2P 2 2= 2- 1* (2 0920
HML-367 €28 1 -2 1 1 c1 0720
HMA-369 c1 1% 1% 1% 1%

VMGR-152 C4T 2 3 2 4  C3 0701

* INCREASE SINCE LAST WEEK
~ DECREASE SINCE LAST WEEK

S-E-C=~R-E-T
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HUMAN AFFAIRS DIVISION
1st Marine Aircraft Wing
Fleet Marine Force Pacific
FPO San Francisco 96602
11:AEJ:ces
5750
6 August 1972

From: Assistant Chief of Staff, Human Affairs
To: Commanding General, First Marine Aircraft Wing
(Attn: G-3 Historical Officer)

Subj: Command Chronology for Pericd 1 January 1972 tco 30 June
1972

Ref': (a) MCO 5750.1B
(b) FMFPacO 5750.8B
{¢) ForO 5750.1A
(d) WgO 5750.1B

Encl: (1) Human Affairs Division Command Chronclogy

1. In accordance with the provisions of references (a)
through (d), enclosure (1) is sbumitted.

NSEN

A A A
DECLASSIFIED
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HUMAN AFFATRS DIVISION
1st Marine Alrcraft Wing
Fleet Marine Force Pacific

COMMAND CHRONOLOGY
1 January 1972 to 30 June 1972

INDEX

PART I - ORGANIZATIONAL DATA
PART IT - NARRATIVE SUMMARY
PART IIT - SEQUENTIAL LISTING OF SIGNIFICANT EVENTS

PART IV - SUPPORTING DOCUMENTS

CA)
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PART T

ORGANTZATTONAL DATA

STAFF OFFICERS

Assistant Chief of Staff, G-5% Maj F. A. HOCEVAR
(Human Affairs) 1-10 Feb 1972

LtCol A. E. JENSEN
11 Feb 1972-13 Apr 1972

Assistant Chief of Staff, Human LtCol A. E. JENSEN
Affairs 14 Apr 1972-30 Jun 1972
Assistant G-5% Maj F. A. HOCEVAR

11 Feb 1972-13 Apr 1972

Assistant Human Affairs Officer Maj F. A. HOCEVAR
14 Apr 1972-23 May 1972

Maj R. R. LETCHWORTH
24 May 1972-30 Jun 1972

NCOIC SgtMaj J. A. YOUNG

1 Feb 1972-30 Jun 1972
Admin Chief GySgt G. W. MICHALICK

1 Feb 1972-30 Jun 1972
Drug Abuse Education/Exemption lstLt A, J. GUENZEL =~
Section 1 Feb 1972-27 Apr. 1972

1stLt M. J. HINTON -~
28 Apr 1972-30 ‘Jun 1972

PEOPLE Training Unit Capt R, D. LANKES ,
1 Feb 1972-15 Mar 1972

1stLt J. E. MARTIN =
16 Mar 1972-30 Jun 1972 .

NCOIC Human Relations Office Gysgt B. H. 'gﬂljjqa@' .
1 Feb 1972-3 Mar 1972

GySgt M. A, MURRAY
4" Mar 1972-30 Jun 1972
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CONGRINT/SPLINT Sectilon

Marine Corps Human Relatilons
Training Program Section

Wing Postal Officer

Carcer Advisory Officer¥¥

Officer Retention Officer

NCOIC Career Planning

Career Planner

MaJ F, A, HOCEVAR
1 Feb 1972-23 May 1972

GySgt G. W, MICHALICK-
24 May 1972-25 May 1972

1stLt R. JONES
26 May 1972-=30 Jun 1972

1stLt C. R. PORTER
22 Apr 1972-30 Jun 1972

Capt W. C. DASKAM
1 Jan 1972-16 Apr 1972

Capt. R. T. SCHALCH
17 Apr 1972-30 Jun 1972

Maj R. R. BAINBRIDGE
1 Jan 1972-12 Apr 1972

Capt W. K. WESTLING
13 Apr 1972-30 Jun 1972

Capt W. K. WESTLING
1 Jan 1972-30 Jun 1972

GySgt C., L. BARRETT
1 Jan 1972—30 Jun 1972

ssgt G. A. O'REILLY
1 Jan 1972-30 Jun 1972

¥ G-5 Division was redesignated Human Affairs Dlvision

upon receipt of CG FMFPAC 140007Z Apr 72.

%¥% Caveer Planning function was transferred from G-1
to Human Affairs on 1 May 1972,

2, 'AVERAGE MONTHLY STRENGTH

- USMC

ofp
® 7
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PART IT

NARRATIVE SUMMARY

1. On 1 February 1972, a new executive staff division

was established under an Assistant Chief of Staff, G-5

(Human Affairs). On 14 April 1972, the G-5 Division was
redesignated the Human Affairs Division in accordance

with instructions from the Commanding General, Fleet Marine
Force Pacific not to use the term G-5 and/or S-5 to designate
Human Affairs Staff’ Sections and/or officers. This division
provides human affairs support and consolidates personnel
services. The responsibiliteis of the Human Affairs Division
include improvement of racial harmony and assurance of equal
opportunity; enhancement of personnel services; and extension
of inter-/intra-personal communications.

2. Direct supervision is provided in the areas of drug abuse
education and drug exemption, PEOPLE Training, human re-
lations, congressional and specilal interest correspondence,
the Marine Corps Human Relations Training Program, postal
matters, and career planning. Staff cognizance has been
assumed over chaplain, education, special services, and
public affairs (troop information program) activities.

Close coordination is maintained with the Staff Judge Ad-
vocate for legal assistance referral and other legal matters.
Liaison 1s also maintained with messes, clubs, disbursing,
Marine Corps Exchange and the Provost Marshal for other
kindred personnel related functions where appropriate.

3. Drug education lectures and seminars were attended by
1870 Wing personnel during the period from 1 January 1972

fo 30 June 1972. Since receipt of ALMAR 77 of 19 July

1971, 121 Marines entered the drug exemption program;

29 of the 121 total exemptions were granted from 1 January
1972 to 30 June 1972. Total Marines rehabilitated locally
and retained since July 1971 was 32; 15 of the 32 Marines were
rehabilitated within the Command from 1 January 1972 to 30
June 1972. On 3 March 1972, the 1lst MAW hosted the

Japan Drug Abuse Conference chaired by representatives

from HQMC. On 4 May 1972, the Marine Corps Random Urinalysis
Program was implemented. To provide an open line of communi-
cation, to demonstrate concern and understanding, and to
solve individual needs on an informal basis, a "coffee

house" was opened at Iwakuni on 23 June 1972. The coffee

DECLASSIFIED
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house seeks to function as a therapéutical center

rather than an activity to air complaints. The coffee
house 1s staffed and supervised by personnel from the

Drug Abuse Education Contact Team and PEOPLE Training
Unit. TIts goal is to desensationalize, to provide
accurate information, and to offer alternatives to drug
abuse through open and free communication with the indivi-
dual concerned. The counselors also aim at solving un-
derlying problems an individual might have which leads to
drug and alcohol involvement.

4. PEOPLE Training Seminars were scheduled on a weekly
basis in an effort to produce more understanding and

mutual respect by improving leadership and communication
skills. Through the period ending 30 June 1972, a total of
1870 officers and men have been trained within the 1st MAW.

5. The Wing Human Relations Office, Human Affairs Division
provided counseling services responsive -to complaints in

those areas where practices or policies are suspected of
being discriminatory. In addition, this office presented
lectures on equal opportunity as part of orientation briefings
held for new arrivals to the Wing.

6. The Congressional/3pecial Interest Correspondence
Section completed 206 inquiries which also included welfare
reports and requests for family and financial assistance.
Monthly average of inquiries was 34,

7. Human Relations Training Program Briefings for Marine
General Officers, principal staff members, subordinate
commanders, and senior staff NCO's were held on 27 March
1972, as a prelude to the introduction of the program
within the command. Colonel D. J. HUNTER, Head, Human
Relations Branch, G-3 Division, HQMC and Dr. Robert
HUMPHREY, American Institutes for Research presented the
briefings. The Marine Corps Human Relations Training Pro-
gram was tailored to fit the current operational situation
of the 1st MAW by forming six human relations training teams
consisting of one human relations instructor and five dis-
cussion leaders each. These teams conduct the initial 20
hours of human relations training squadron by squadron
with separate classes being held weekly for new arrivals.
The program was 1implemented on 22 May 1972, when the first
unit discussion leaders class commenced. By 30 June 1972,
30 discussion leaders were trained and 898 Marines had
recelved the initial 20 hours of human relations training.
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8. During the period from 1 January 1972 to 14 April 1972,
there were no Unit Post Offilices that were activated.

The complete Fixed Credit of $50,000.00 was retained in

the Main Branch Post Office Account during this period,
being audited on a monthly basis. On 15 April 1972, Branch
14009 New York, N.Y., Unit # 1 was activated and deployed

to Danang, Republic of Vietnam to serve deployed Marine
units. Unit #1 was withdrawn on 20 June 1972, and

returned to MCAS, Iwakuni, Japan. From 17 April 1972

to 18 June 1972, Unit #1 sold 6,053 Money Orders totalling
$468,7L2,73 (no fees collected in RVN) and $1,280.00 in
stamps. While deployed Unit#l was allocated a $10,000 Fixed
Credit from the Main Branch Account. On 20 May 1972, '
Branch 14009 New York, N.Y. Unit#2 Post Office was activated
and deployed to Bien Hoa, Republic of Vietnam on 24 May 1972
to serve deployed Marine units. Upon arrival of the Wing
Postal Officer at Blen Hoa on 25 May 1972, it was ascertained
that adequate postal service could be provided by the U. S.
Air Force Post Office at Bien Hoa, and that there would be

no need to operate Unit#2. A Marine POstal Liaison NCO

was installed in the Air Force Post Office. Unit#2 was
returned to Iwakuni on 28 May 1972, and subsequently rede-
ployed on 3 June 1972, to serve Task Force Delta in Thailand.
Unit#2 commenced handling mail at Task Force Delta on 3 June
1972. Money order and stamp sales commenced on 15 June 1972.
From 15 June 1972 to 30 June 1972, Unit#2 sold 1,455 Money
Orders totalling $92,553.78~Fees $218.25 and $2,461.50 in
stamps. While deployed Unit#2 is allocated a $10,000.00
Fixed Credit from the Main Branch Account.

9. On 1 May 1972, the Career Planning function was trans-
ferred from the G~1 Division to the Human Affairs Division
in order to more closely align the organization for support
of human affairs with that of the Human Affairs Division

at HQ, FMFPAC. During the period from 1 January 1972 to

30 June 1972, the 1st MAW Career Planning Section conducted
staff visits to all subordinate units and gave presentations
to four Staff NCO Academy and two NCO Academy classes.

The HQMC Career Planning Contact Team, a representative from
. the HQMC Marine Securlty Guard School, and the FMFPAC Career
Plannlng Team provided presentations to the 1lst MAW. During
March 1972, the 1lst MAW sent a representative to the HQMC
Career Planning Conference in Washington D. C.

)
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10. During the reporting period the Human Affairs Division
coordinated the visits of the CMC Advisory Committee for
Minority Affairs and the Director, Equal Opportunity
(Military), OASD: M&RA. The Human Affairs Division also
participated in briefings for the Commandant of the Marine
Corps and the Commanding General, Fleet Marine Force, Pacific.
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PART IIT

SEQUENTIAL LISTING OF SIGNIFICANT EVENTS

’ 1 Feb 1972 G~5 Division established for support
R of Human Affairs.

2 Feb 1972 The HQMC Career Planning Contact
Team conducted 3 presentations
(Officer, Staff NCO, and Enlisted)
at the Sakura Theatre, MCAS,
Iwakuni. The presentations con-
cerned plans and policies on Career
Planning Information and Education
Programs. Colonel Hazel BENN,
Head, Education Branch, HQUMC,
accompanied the team.

Ref: CG FMFPAC 1502247 JAN 72;
CG FIRST MAW 1805437 JAN 72

-6 Feb 1972 Visit of Mr. Richard A. BEAUMONT
and Mr. W. Leonard EVANS from the
CMC Advisory Committee for Minority

Affairs.
Ref: WgBul 5060 of 29JANT72, TAB A
to Enclosure (1).

2 March 1972 Japan Drug Abuse Conference chaired
by LtCol Archie VAN WINKLE, HQMC,
was held in CG FIRST MAW Conference
Room. There were 39 personnel in
attendance representing FIRST MAW,
MCAS, Iwakuni, Marine Barracks,
Sasebo and Marine Barracks, Yokosuka.
Ref: CMC 1ltr AOlF-pjs-1 of 30DECT71,
Enclosure (2); CG FMFPAC 290037Z JAN T2.

13-17 March 1972 Capt W.K. WESTLING, Wing Career
Planning Office, attended HQMC
Career Planning Conference in Wash-
ington, D. C. .
Ref: ADMIN FMFPAC 050018Z FEB 72;
ADMIN FIRST MAW 1406417 FEB T72.

Relations Branch, G-3 Division,
HQMC, and Dr. Robert HUMPHREY,
American Institutes for Research
presented Human Relations Training
Program Briefings to Commanding
General, principal staff, Group

and Squadron Commanders, and Senior
Staff NCO's.

. 27 March 1972 Colonel D. J. HUNTER, Head, Human
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1 April 1972

14 April 1972
15 April 1972
1 May 1972

4 May 1972

12 May 1972

22 May 1972

20-28 May 1972
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Ref: CMC 2516287 FEB 72;
CG FIRST MAW 040253Z MAR 72.

A Courtesy Patrol was established
within the FIRST MAW to provide assis-
tance to Marines during peak liberty
periods in Iwakuni.

Ref: ADMIN FIRST MAW 210755Z MAR 72;
Wg0 4900.1, TAB B to Enclosuré (1).

G-5 Division was redesignated as
Human Affairs Division.
Ref: CG FMFPAC 140007Z APR 72.

Branch 14009 New York, N. Y.; Unit
#1 Post Office activated and deploy-
ed to Danang, Republic of Vietnam..

Career Planning function transferred
from G-1 Division to Human Affalrs
Division.

Marine Corps Random Urinalysis
Screening Program commenced.
"Ref: CMC 052252Z APR 72; CG FMFPAC
2200147 APR 72; CG FIRST MAW 020825%
MAY 72.

Participated in briefings for
Commanding General, Fleet Marine
Force Pacific.

Ref: Human Affairs Briefing Outline
and Point Papers, TAB C to Enclosure (1).

The Marine Corps Human Relations
Training Program was implemented
when the first Unit Discussions
Leaders Class commenced.

Ref: MCO 5305.4; CG FIRST MAW
130603Z MAY 72; WgBul 5350 of
26JUN72, TAB D to Enclosure (1).

Branch 14009 Yew York, N.Y. Unit

#2 Post Office activated, deployed

to Bien Hoa, Republic of Vietnam,

and subsequently returned to Iwakuni,
Japan after determination that U. S.
Alr Force Post Office at Bien Hoa
would provide adequate postal service.
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29-30 May 1972

. 3 June 1972

15 June 1972

20 June 1972

20 June 1972

. 23 June 1972

25=26 June 1972

26=27 June 1972
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Col H. A. HATCH, AC/S, Human Affairs,
FMFPAC conducted a staff visit to
FIRST MAW.

Ref: ADMIN FMFPAC 090014Z MAY 72.

Branch 14009 New York, N. Y. Unit
#2 Post. Office deployed to serve
Task Force Delta in Thailand.

Participated in briefings for the
Commandant of the Marine Corps.
Ref: Human Affairs Briefing Out-
line, TAB E To Enclosure (1).

" MSgt R. L. METTEN from HQMC conducted
Marine Security Guard School
Presentation for 65 Marine of all

. grades. -

Ref: CG FIRST MAW 132355Z JUN T72.

Branch 14009 New York, N. Y., Unit
#1 Post Office withdrawn from
Danang, Republic of Vietnam and
returned to Iwakuni, Japan.

"Coffee House" opened to provide after
working hours informal center for
Marines to seek information and
counseling concerning drugs and re-
lated problems.

Visit of Mr. Curtis R. SMOTHERS,
Director, Equal Opportunity (Military),
OASD: M&RA.

Ref: JCS 0W1725Z MAY 72;

CINCPAC 1904177 MAY 72;

CG FIRST MAW 3005437 MAY 72;

CINCPAC 022230Z JUN 72;

CG FIRST MAW 270725Z JUN 72 (C);

CG FIRST MAW 030801Z JUL 72 (C).
Itinerary and Human Affairs Brieflng
Outline, TAB F to Enclosure (1).

The FMFPAC Career Planning Team
conducted a Career Planning Orientation
Course for Staff NCO's and Officers.

35 Marines through the rank of LtCol
attended the two day course.

Ref: ADMIN FMFPAC 090322Z MAY 72;

CG FIRST MAW 1323552 JUN 72.
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PART IV

© SUPPORTING DOCUMENTS

TAB A Wing Bulletin 5060 of 29JAN72;
Visit of CMC Advisory Committee
for Minority Affairs

TAB B Wing Order 4900.1; Courtesy Patrol;
establishment of

TAB C Human Affairs Briefing Outline
and Point Papers for the Command-
ing General, Fleet Marine Force, .
Pacific

TAB D Wing Bulletln 5350 of 26JUNT72;
Human Relations Training Program

TAB E Human Affairs Briefing Outline
for the Commandant of the Marine
Corps

TAB F Itinerary and Human Affairs Brief-
ing Outline for Mr, CURTIS R,
SMOTHERS, Director, Equal Oppor-
tunity (Military), OASD:M&RA
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HEADQUARTERS
1st Marine Alrcrz7t Wing
Fleet Marine Force, Pacific
' FPC San Francisco 96602
o ' WgBul. 5060
11 :FAH:wnJ
29 Jan 1972

WING BULLETIN 5060

From:s Commanding Gereral

To: Distribution List

Subj: Visit of CMC Advisory Committee for Minority Affairs

Ref: (&) CG ITI NAF msg 200621% Jan72
(b) .0G III MAF msg 250555Z Jan72: -

Encls (1) Proposed Itinerary

1, Purpose. To promulgate‘information concerning the visit of
members of the CMC Advisory Committee for Minprity Affairs.

.2, Information

2, , Reference (a) notified this command cf 2 visit to take place
between 1L00 on L February and 0800 on 6 Febryary 1972, by Mr. Richard
A, BFAUMONT of New York and Mr., W, Leonard EVﬁdu i £ Chicago,
in the company of Lieutenant Colonel Frank E. PEIL“&LJ, Jr., USKC,
from Headquarters U.,S. Marine Corps.

b, Yr. BEAUMCNT is the Chairman of the Recruitment; Retention,
Promotion of Minority Personnel and Commend Structure Subcommittee
and Mr. EVANS is a member of the Public and Community Helations
Subcommittes., These two distinquished gentlemen, as representatives
of the Commandant, have been selected for the visit to the western

.Pacific area bescause of their background and expertise.

¢, The purpose of their visit is to gather information which
will enable both gentlemen to provide other members of the committee
an evazluation and first hand report of the racial situation and
problems found in tne Marine Corps commands located at MCAS, Iwakuni,
Japang - : -

3

"do Mr. EVANS hss also been requested to develop a feature
story on Marine Corps activities in the Far Bast to be included
in the monthly TueadaJ Faru21ne insert that is carried bj many
of the lesdin; United & tba Newspapers.

e, DBoth gentlemen desire to talk to Marines of ‘21l rarks and
ethnic groups in addition to conversing with the Conmandlng General
and members of the chain of command.
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- 1705

1400

1430

1500

1530

17L5

. . . . N
;; . ) - . ‘
. . S

_“WgBul 5060
29 Jan 1972

PRCOPCSED ITINERARY

CG 1st MAW/CO HCAS meet Aircraft (NGTE A)
CG's office Coffee/Introductions

Joint briefing on overall facilities/environment and

Wing/Station Operational Requirements by (G, Ist MAW and o -
CO, MCAS, Iwakuni :

G=5 Human Relations/PECPLE Training Unit Brief

LAPS Brief=3JA ; :

Mr. Beaumont w/escort to MAG=15. .

Mr, Evans w/escort to MiSG-17 “

LiCole, Peterson w/escort to MAG-12 and HXHS HCAS

Personal contact with troops in a working enwiironment in Support
Malntenanﬂe and rallhook units.

Mr, Beaumont w/escort to Wingside E Club and SNCO Club . ;
Mr, Evans w/escort to Mainside E Club and SH@O Club <
LtCol, Peterson w/escort to Correctional Facility to check

out personal treatment in this facility.

Enlisted Club: Determine attitudes and opinians via interviews

of personnel, ’ '

SNCO Club: Determine attitudes and opinions ef SNCO!'s.

LtCol. Peterson to Hideaway Club: Determine attitudes and
opinions of predominately Junior Officers in flying squadrons,

1800-1830 Billeting/Free time

18L5

1900

5 Feb

2130

0725
0730

0810

Cocktailes (G's Mess
Dinner CG's Mess
Individually escorted to Kawashimo and/or RTO for environmental

observations of liberty area; business establishments, local
practices; and observation of personnel on liberty,

Escovts take VIP's to CCii (Closed)

Breakfast at COM (Closed) o

Mr, Beaumont to Block 8 (MAG-12) Todulex (EEHS STATION)

¥r. Evans to MACG-18 Barracks (lh&O series) o

LtCol, Peterson to Bks 1672 & 1685 (14781, FT-Rise + SNCO Quonset)
This will enable the team to view spec1F1c fzeility problems

and to talk to personnel in barracks.

ENCLOSURE (1)
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, HEADQUARTERS
1lst Marine Aircraft Wing
. Fleet Marine Force Pacifiie -
-FPO San Francisco 96602 -
WgO 4900.1
A11/AEJ/dc
20 larch 19 2

WING ORDER 11900.1

From: Commanding General

To: Distribution List

Subj - Courtéay Patrol; establlshment of

1. Purpose. To announce the establlﬁhment of a Courtesy
Patrol within the First Marine Aircraft Wing.

2. Background. A well established traditim within the
Marine Corps is that Marines take care of their own. With-

‘in recent months there have been complaints, allegations, -

frustrations, and irritations voiced and surfaced concerning
liberty conditions and the conduct of our fellow Marines in
the Iwakuni areas of KAWASHIMO and RTO. Commanders are res-—
ponsible fer the conduct, welfare, and wellfbelng of their
men not only during normal worﬁlng hcurs but during off-duty
and liverty hours as well. One technique that has been used
successfully from time to time throughout the Marine Corps to
make Commanders more aware of the liberty cmditions, problems
and requirements of their meun has been the wse of Courtesy
Patrols. The concept of operations for the Gourtesy Patrol
is to pPOVide assistance and a helping hand o a Marine "before"
he gets 1In tLrouble.. It also affords the opportunity of pro-
viding accurats information to the men and feedback to the

Command in an informal environment. The Coustesy Patrol does
not perform a security function; this remaims within the pro-
vince of the Provest Marshal. Accerdingly, the Courbesy

Patrol does nct interfere or supersede the metivities of the
Military Police when they are reguired to hake action or
assume Juri:sdietion in appropriate cases. Mambers of the
Courtesy Falrol will, however, teks action finherent with
responsibilities of their rank in providing assistance or
helping Marines of this command in the KAWASHIMO/RTO-area T
during peak liberty periods. It must be emphasized that

the goal of the Courtesy Patrol is to reduce or neutralize
irritants and help all Marines before they become a problem
for the Military Police with ponssible disciplinary action

as the outcome., As a fact of 1life Courtesy Ratrols will

be primarily converned with Marines who thrmgh over-
indulgence are potential risks to good ordersand discipline.
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WgO 4900,1
20 #arch 1972

b. MWHS-1, MAG-12, MAG-15, MWSG-17, MACG-18 and HEHS,
MCAS,” Iwakuni

(1) Provide the Cortesy Patrol Coordinator as
directed. Responsibility will be rotated on a monthly
basis and will be promu'gated by a separate bulletin.

(2) Provide rne Courtesy Patrol Team each. Marines
with a positive att.tude to assist their fellow Marines
without regard tc race, ethnic background, or religious
conviction are d:sired. '

c. . boﬁrtééy Patrol.Coordinator

-

» (1 Report to Assistant Chief of Staff, G-5 by
1600 daily, Monday thru Friday, for a briefing and special
instructions. Personnel assigned duty on Saturday and
Sunday will also report by 1600 Friday.

(2) Muster the Courtesy Patrol Team inside the
Main Gate at 1945 on the nights of operation, outline
the team areas and routes of patrol, and pass on any
special instructions. '

i " (3) Check in with the Military Police Operations at
Building 457 by phone (Extensions 3232 or HUUL), Report
the time the Courtesy Patrol is activated and secured.

(4) The Military Police Sub-Station at KAWASHIFNO
is the place of .duty for the Courtesy Patrol Coordinator.

(5) Maintain a journal of significant events and

. furnish a letter report to the Commanding General (Attn:

ACofS, G-5) by 1000 on the first working day following
the tour of duty. Unusual events will be reported orally
by 0800.

d. Senior Member Courtesy Patrol Team

(1) Report with team to Courtesy Patrol Coordinator
inside the Main Gate at 1945 on the night assigned duty for
instructions. '

(2) Deploy. teams to assigned areas and commence
providing assistance and a helping hand to Marines as
required. ‘

. (3) Check invwith Courtesy Patrol Coordinator as
directed. ' v b
T P ¢

ey
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o . BRIBFING OUTLINE .

. ' . 7. HUMAN AFFATRS

-~ "1, INTRODUCTION. ASSISTANT CHIEF OF STAFF, HUMAN AFFAIRS
LTCOL A. E. JENSEN ) L Ll T -

' . 2. OVERVIEW OF HUMAN AFFATRS STAFF ORGANIZATION. TRANS-
PARENCY #1. ~(POINT PAPER HAS ALSO BEEN PREPARED IN RESPONSE
L'TO ca FMFPAC 19ou3uz APR 72) L
" A. G-5 DIVISTON WAS REDESIGNATED HUMAN AFFAIRS DIVISION
UPON RECEIPT OF CG FMFPAC 1400072 APR 72,
B. CAREER PLANNING WAS TRANSFERRED FROM 6-1 oN'I MAY(72. S
. - C. THE ORGANIZATION IN SUPPORT OF HUMAN AFFAIRS IS ESTAB-
: * LISHED IN CONFORMITY WITH CG FMFPAC GUIDLINES. -
: 3. HUMAN.RELATIONS TRAINING PROGRAM ,7 L e
. A, STAFFING . e

B B. UNIT DISCUSSION LEADER TRAINING COMMENCES 22 MAY 72.
. MCAS, IWAKUNI IS INCLUDED IN THE PROGRAM. ’ E

C. OPPORTUNITY FOR QUESTIONS. (1STLT PORTER, HUMAN

| RELATIONS' INSTRUCTOR WILL ANSWER ANY QUESTTONS TN CONNECT-
'Zi : ION WITH THE HUMAN RELATIONS INSTRUCTOR SCHOOL AT SAN DIEGO).
X N . ' * R .

3 . 4. DRUG ABUSE

~~_ - A. RANDOM URINALYSIS SCREENING
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(1) WING SAMPLING RATE IS 180 PER WEEK WHICH BREAKS

. DOWN TO 120 PER WEEK AT IWAKUNI AND 60 PER WEEK AT OKINAWA.

(2) THE PROGRAM COMMENCED ON 4 MAY 72.

B. DRUG EXEMPTION ?ROGRAM. TRANSPARENCY-#2.
(l) REVIEW OF STATISTICS THROUGH 10 MAY 72 COMPARING
JAPAN TO OKINAWA BASED UNITS. Lo
(2) REHABILITATION - CENTRALIZED COUNSELING EFFORT
AT MAG-36 ON OXINAWA; DECENTRALIZED WITHIN MAG'S IN JAPAN.

(3) ATTITUDE CHANGES REQUIRED TO HRANDLE PREVIOUS

. DRUG USERS (POINT PAPER HAS BEEN PREPARED).

(4) ALCOHOL CONTROL -~ NO FORMAL ALCOHOL
CONTROLwPROGRAM IS IN EXISTENCE. ALCOHOLIC ANONYMOUS GROUP
DOES MEET EVEFY MONDAY AND FRIDAY LOCALLY. CONTACT WITH
FMFPAC HEADQUARTERS INDICATES NEW ORDER WILL, BE FORTHCOMING.
5. INTRODUCTION. WING CAREER PLANNING OFFICER - CAPT W. K.
WESTLING. ‘ ‘

6. REENLISTMENT AND-RETENTION OF USMC AND USN PERSONNEL
WITHIN 13T MAW. (POINT PAPER HAS BEEN PREPARED).

REENLISTMENT RATE (1ST HALF-FY72)

-

> ,
A. TRANSPARENCY #3

-B. TRANSPARENCY #4 REENLISTMENT RATE (3RD QTR FY72)

C. TRANSPARENCY #5 - REENLISTMENT RATE USN (FY72)

_'D. TRANSPARENCY #6 - OFFICER RETENTIGON
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POINT PAPERS
FOR
CG FMFPAC

(Visit 11-13 May 1972)

HUMAN AFFAIRS STAFF ORGANIZATION

ATTITUDE CHANGES REQUIRED TO HANDLE PREVIOUS
DRUG USERS

REENLISTMENT AND OFFICER RETENTION FOR USMC AND
USN PERSONNEL IN THE FIRST MARINE AIRCRAFT WING
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BACKGROUND
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DISCUSSION
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"HUMAN AFFAIRS STAFF ORGANIZATION.

 DURING FEBRUARY 1972, A NEW EXECUTIVE' STAFF

DIVISION WAS ESTABLISHED UNDER AN ASSISTANT
CHIEF OF STAFF, G-5 (HUMAN,AFFAIRS). CG
FMFPAC 1400072 APR 72 DIRECTED THAT THE TERMS
G-5 AND/OR S-5 NOT BE USED TO DESIGNATE HUM-
AN AFFATRS STAFF SECTIONS AND/OR OFFICERS;
THEREFORE, THE 1ST MAW HUMAN AFFAIRS DIVISION
IS NOW HEADED BY THE ASSISTANT CHIEF OF STAFF,
HUMAN AFFATRS. TN ADDITION TEE CAREER PLAN-
ING FUNCTION WAS 1RANSFERRED FROM THE G-1
DIVISION TO THE HUMAN AFFAIRS DIVISION ON 1

- MAY 1972. THE ATTACHED CHART PORTRAYS THE

PRESENT CONSOLIDATTON OF HUMAN AFFAIRS SUPPORT.

THE ORGANIZATION WITHIN THE 1ST MAW FOR SUPPORT
OF HUMAN AFFAIRS I5 ESTABLISHED IN CONFORMITY
WITH CG FMFPAC GUIDELINES. JOINT BRGANIZATIONf
AL STRUCTURE WITH MCAS, IWAKUNI HAS BEEN PAR-
TIALLY ESTABLISHED. CERTAIN ACTIVITIES SUCH
AS THE JOINT EDUCATION OFFICE AND CONSOLIDATED

-~

"SPECIAL SERVICES ARE FORMALLY LESTABLISHED. 18T

MAW PERSONNEL SUPPORT IS PROVIDED TO MCAS,
IWAKUNI THROUGH THE FLEET -ASSISTANCE PROGRAM.
THE 1ST MAW PROVIDES TRAINENG SUPPORT TO MCAS,
IWAKUNI‘INADRUG ABUSE EDUCATION AND PEOPLE
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'TRAINING. LIAISON HAS ALREADY BEEN ESTABLISHED

TO PROVIDE THE SAME TRAINING SUPPORT FOR THE
HUMAN RELATIONS TRAINING~PROGRAM. THE JOINT

' DRUG ABUSE CONTROL COUNCIL HE%BED BY THE ASSIS~

TANT WIMNG COMMANDER'AND THE JOINT HUMAN RELA-
TIONS ADVISORY COUNCIL CHAIRED BY THE EXEC-
UTIVE OFFICE?, MCAS, IWAKUNI ARE OTHER EXAMPLES
OF MUTUAL COOPERATION. '

EXAMiNE OTHER AREAS FOR POTENTIAL.CONSOLIDATION

WITH MCAS, IWAKUNI SUCH AS CAREER PLANNHING.
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- TOPIC
- . BACKGROUND
- ’DISCUSSION
L ' ‘
i l| RECOMMENDATION

DRUG USERS

ATTITUDE CHANGES REQUIRED TO HANDLE PREVIOUS

- THE POLICY AND GUIDANCE THAT ENCOURAGEMENT
' AND GENUINE CONCERN FOR THE PREVIOUS DRUG
, " USER IS ESSENTIAL TO REGAINING AND MAINTAINING
'v,> HIS SELF-RESPECT AS A MARINE IS 'UNDERSTOOD.

a ATTITUDE CHANGES ON THE PART-OF MANY PERSONNEL.

IN LEADERSHIP POSITIONS AT ALL LEVELS MUST BE

 OBTAINED. THE FOLLOWING ACTIONS HAVE BEEN
' iTAKEN WITHIN lST MAW IN AN EFFORT TO IMPART

A GENUINE ATTITUDE OF CONCERN. THE POLICIES
SET FORTH BY CG FMFPAC AND THIS HEADQUARTEHRS _

.HAVE BEEN REEMPHASIZED TO THE GROUP COMMANDERS
~ AND THE WING 'STAFF AT THE COMMANDING GENERAL'S

CONFERENCE ON 4 MAY 1972. THE JOINT DRUG ABUSE

. CONTROL COUNCIL FURTHER DISCUSSED THE IMPORTANCE
‘OF‘THIS TOPIC ON 5 MAY 1972. TWENTY-ONE GI.OUP
- AND SQUADRON DRUG EXEMPTION REPRESENTATIVES
.ATTENDED A DRUG EXEMPTION SCHOOL ON 4 AND ©
| MAY 1972, WHICH EMPHASIZED THE POSITIVE APPROACH
. NEEDED IN HANDLING PREVIOUS DRUG‘USERS."THE

WING DRUG ABUSE EDUCATION CONTACT TEAM PRESENTS
CLASSES TO OFFICERS AND STAFF NCO'S PLUS

" SERGEANT AND BELOW OHN A SCHEDULED BASIS.

REGULAR DRUG ABUSE EDUCATION CLASSES ARE ALSO
PRESENTED TO THE SNCO AND NCO ACADEMY.

~ CONTINUE ' COMMAND EMPHASIS AND REINFORCE
~ _ EDUCATION EFFORTS. C

S SN SR S ol U

N i et 4

-
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- BACKGROUND

DISCUSSION

DECLASSIFIED

REENLISTMENT. AND OFFICER RETENTION FOR

USMC AND USN PERSONNEL IN THE FIRST MARINE

_ ATRCRAFT WING.

THE NAVY

~ REENLISTMENT GOALS FOR THE MARINE CORPS
- FOR FISCAL YEAR 1972 WERE ESTABLISHED AS

' '15¢ FOR FIRST TERM, 56% FOR CAREER, AND
. 23% FOR TOTAL, REENLISTWENTS.
 ESTABLISHED A GOAL OF 30% FOR TOTAL
 REENLISTMENTS. NO GOLS HAVE BEEN ESTAB-

LISHED FOR MARINE CORFS OR NAVY OFFICER

RETENTION.

ENCLOSURE (1) COMPARES THE 1ST MARINE

4

ATRCRAFT WING REENLIZIHENT RATE WITH FLEET
MARINE,FORCE PACIFIC A¥D THE MARINE CORPS
FOR THE FIRST HALF OF FISCAL YEAR 1972.

. ENCLOSURE (2) SHOWS M#H, SAME COMPARISON
- FOR THE THIRD QUARTER OF FISCAL YEAR 1972.

1ST MAW AND FMFPAC REENLISTMENT RATES ARE
BASED ON THE NUMBER QF EAS'S AS DIRECTED
BY HQMC. THE NAVY REFNLISTMENT RATES FOR’.
FISCAL YEAR 1972 AS SHOWN ON ENCLOSURE (3)
COMPARES THE FIRST M WITH FMFPAC. = SINCE
THE ASSIGNMENT OF A NAVY TRATNED CAREER
COUNSELOR TO THE 1ST NAW THE FIRST TERM
REENLISTMENT RATE HAS DOUBLED ‘SINCE THE .

‘ FIRST HALF OF FY

72,

" THE STATUS OF OFF-
* ICER RETENTION IN TH® 1ST MAW FOR BOTH USMC
AND USN IS REFLECTED 0§ ENCLOSURE (4).
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'RECOMMENDATIONS (A) CONTINUE TO EMPHASIZE INCENTIVE
S . . .. .. PROGRAMS, QUALITY CONTAOL, AND THE NEED
‘ .~ 'FOR QUALIFIED, HIGHLY EOTIVATED CAREER
' o |  PLANNERS. i S

.. .- = (B) CONTINUE TO PROVIIE A NAVY TRAINED

. .. .. " CAREER COUNSELOR TO THIS. COMMAND. }
; - : . » '.' , - V.}
. ‘ “\\l‘ . .
i 4 |
,
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 MARINE CORPS
. FMFPAC

-~ 1ST MAW

DECLASSIFIED

 REENLISTMENT RATES

i_ _g17(FIRSTHALF‘OF FY'72»

:Lnlléz_zgﬂﬂi
997
12.1% |

80 .49

10.6% 69.2%

DECLASSIFIED

CAREER

. 76.3%

TOTAL :
Caras L
20.1%

20.6%

Eﬁfloéure (1):




PO

. .+ .~ (3RD QIR OF FY'72) .- 1o

DECLASSIFIED

SO S SRRSO s SRS AU S SN, GO Wb et

REENLISTMENT RATES

MARINE CORPS (1) o ’10.5% “* "81.9% - 19,3% .
;FMFEAC T 133 78.2% - 22.9%

-

1ST Maw S 9.4 90.9% 31.2%

f.f:'a) AND ELIGIBLE B B T

(l) BASED ON REENLISTMENTS DIVIDED BY THOSE RECOMMENDED

.';‘ V | . T ) "I ‘ . . - ¥

_4M;E_“.“m”~m;~;;m”;;,mmiQ:}—FL‘
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FY172
CusMe

USN

- 1ST MAW OFFICER RETENTION

.~ (NO KNOWN QUOTAS)

APPLICATIONS

73

- APPROVED

Eﬁclébufe'(3)~:
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- NAVY REENLISTMENT RATES
co P72y

. 1ST TERM  CAREER = TOTAL

mFPAC 7% B R Y T

Cooaistmaw 124 ooz 26.6%

 Enclosure (4)
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" From: Commanding_General'

HEADQUARTERS
1st :Marine Aircraft Wing
Fleet Marine Force Pacific
‘FPO San .Francisco 96602 e
’ L ‘- B RN ngBul'5350
.11:RRL:ces
. 26 ‘Jun 1972

WING BULLETIN 5350,

To: Distribution List

Subj; Human Relations Training Brogram

"Ref:  (a) MCO'5350]A

1. Purpose. To formally‘promulgate the plan for the conduct.
of the Marine Corps Human Relatlons Training Program w1th1n
the. 1st Marine Aircraft Wing.

. 2. Background. -Reference (a) established the requirement

that each Marine will receive. 1n1t1a]1y 20 hours of Human Rela-~
tions Training. Subsequently a mlnlmum of 8 hours w111 be
scheduled annually .

a. On 20 May 1972 the Commandlng General approved the
plan to tailor the provisions. of reference (a) to fit the cur-
rent operational situation of.the.lst Marine Aircraft Wing so
that the maximum number of Marines. ‘would. recelve Human Rela—

‘tions Training in the shortest perlod of” ‘“time.

b, On 22 May 1972 the plan was 1implemented when thelp_
first Unit Discussion Leaders Class commenced '

3.. Organization. A Human Relations ‘Instruction Section has
been established within the’ Human Affalrs Division.

a. Slx (6) formal school trained Human, Relations Instruc—
tors are ass1gned on a peérmanent. basis to traln Discussion
Leaders and to act as Dlscu551on Leaders ‘themselves as required.

b. Thlrty (30) Dlscus51on Leaders will be obtained from -
subordinate units on a’ quota basis and issued TAD orders to
MWHS- 1 for a period of about 120 days

c. Six (6) Human Relations Tralnlng Teams consiétlng of

one (1) Human Relations Instructor and five (5) Discussion Leaders
willl be formed from the above personnel

DECLASSIFIED
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d. One or more Human Relatlons Tralnlng Teams will conduct

the initial 20 hours of Human Relations Training for ‘all Marines
P in a particular squadron. The time frame for this training will
normally be accomplished within two weeks based on two hours
‘ per. day and five days per week. Training sessions will be sched
uled before, during, or after normal working hours at the dis-
cretion of the individual Sguadron Commander. It is desirable
that the entire Sguadron or Unit be trained simultaneously:; how-
ever this training may be.conducted in shifts when dictated by
operational requirements. - Training will be conducted in or near

Squadron worklng areas if oractlcable to mlnlmlze loss of ‘time
and logistics support.

e. Personnel joining a Squadron or Unit will be reQuired
to attend classes for new arrivals startlng on the first work-
ing day of the week after his arrival.

Q,T Action

"a.: A551stant Chlef of Staff Human Affalrs

(i) Exer01oe overall superv1slon of the Human Relatlons

Tralnlng Program o ‘ _ T e
. 2y ‘Schedule the Human Relatlons Tralnlng of‘ all Squad—
rons through the parent Marine Aircraft Group so that the ini-

tial 20 hours of instruction.for every Marlne is substantlally
completed by 1 October 1972,

(3) Furnlsh letter of- completlon to Commandlng Offlcer
of all Marines who finished 20 hours of Human Relations Training.

_ (4) Malntaln statistical performance data on the pro-
gress’ for review by the Commandlng General.

b. Marlne Alrcraft Group and Separate Squadron Commanders

(1) - Prov1de personnel w1th1n established quotas to

serve as. Discussion Leaders on a TAD ba81s for a perlod of
about 120 days ' ~

(2) lee ma ximumn support to the 1mplementatlon and
completlon of the 1n1t1al 20 hours of tralnlng

(3) Ensure that subordlnate squadron - make the proper

administrative entry in the OQR/SRB for each Marlne completlng
Human Relatlon Tralnlng :

5
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5. Self-Cancellation. 30 November 1972 _

JAMES A. BLAKELY
Chief of Staff

DISTRIBUTION: '"A"™ "B"
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HUMAN AFFAIRS

1. INTRODUCTION. ASSISTANT CHIEF OF STAFF, HUMAN AFFAIRS-
LTCOL A. E. JENSEN.

2. OVERVIEW OF HUMAN AFFAIRS DIVISION. TRANSPARENCY #1.

A. EXECUTIVE STAFF DIVISION WAS ESTABLISHED DURING
FEBRUARY 1972, WHICH CONSOLIDATES HUMAN AFFAIRS SUPPORT AND
PERSONNEL SERVICES. ‘

B. CAREER PLANNING WAS TRANSFERRED FROM G-1 ON 1 MAY 1972.
THE ORGANIZATION IN SUPPORT OF HUMAN AFFAIRS IS ESTABLISHED

‘IN CONFORMITY WITH CG FMFPAC GUIDELINES.

C. JOINT/CONSOLIDATED ORGANIZATIONAL STRUCTURE WITH
MCAS, IWAKUNI HAS BEEN FORMALLY ESTABLISHED IN PUBLIC AFFAIRS,

. SPECIAL SERVICES, AND EDUCATION. 1ST MAW PERSONNEL SUPPORT

IS PROVIDED TO MCAS, IWAKUNI THROUGH THE FLEET ASSISTANCE
PROGRAM. '

D. THE 1ST MAW PROVIDES TRAINING SUPPORT TO MCAS, IWAKUNI
IN DRUG ABUSE EDUCATION, PEOPLE TRAINING SEMINARS, AND THE
HUMAN RELATIONS TRATNING PROGRAM.

3. " DRUG RELATED PROGRAMS OF FIRST MAW

A. ~DRUG EXEMPTION PROGRAM. TRANSPARENCY #2.

—am
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(1) REVIEW OF STATISTICS THROUGH 9 JUNE 1972
COMPARING JAPAN TO OKINAWA BASED UNITS.

' (2) JAPANESE DRUG LAWS ARE CONSIDERED A STRONG
DETERRENT. PENALTIES RANGE FROM 1-15 YEARS.

B. " DRUG URINALYSIS PROGRAM. TRANSPARENCY #3.

(1) RANDOM SAMPLING COMMENCED DURING FIRST WEEK -
OF MAY 1972,

(2) WING SAMPLING RATE IS 180 MEN PER WEEK WHICH
BREAKS DOWN TO 120 PER WEEK AT IWAKUNI AND 60 PER WEEK AT
OKINAWA. '

(3) NEGATIVE RESULTS TO DATE. (THREE INDIVIDUALS
WERE REPORTED POSITIVE BY NAVAL HOSPITAL, GREAT LAKES.
MEDICAL EVALUATION FAILED TO CLINICALLY CONFIRM TWO CASES
FOR DRUG INVOLVEMENT. SAMPLES WERE RETAKEN FOR THESE TWO CASES.
REMAINING INDIVIDUAL WAS TRANSFERRED PRTIOR TO RECEIPT OF
REPORT. JOINING COMMAND WAS NOTIFIED BY CONFIDENTIAL MESSAGE,

C. " DRUG EDUCATION PROGRAM. TRANSPARENCY #4.

(1) REVIEW OF STATISTICS THROUGH 9 JUNE 1972.
(2) BOTH LECTURES AND SEMINARS ARE PRESENTED.

D. " ALCOHOL CONTROL PROGRAM

@<
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(1) A PROPOSED PLAN FOR IMPLEMENTATION OF A FORMAL
ALCOHOL CONTROL PROGRAM WITHIN 1ST MAW WILL BE PRESENTED
TO THE COMMANDING GENERAL NEXT WEEK.

(2) INSTRUCTION CONCERNING ALCOHOL IS PRESENTLY
INCLUDED IN THE WING DRUG EDUCATION PROGRAM.

(3) AN ALCOHOLICS ANONYMOUS GROUP MEETS EVERY
MONDAY AND FRIDAY EVENING ABOARD THE ATR STATION. THERE ARE FIVE
REGULAR MEMBERS AT PRESENT., FAR EAST NETWORK RADIO AND TV
ADVERTISES THE AA MEETINGS. MOST REFERRALS HAVE BEEN MADE
THROUGH THE CHAPLAINS. ’ ‘

y, " INTRODUCTION. SENIOR MEMBER 1ST MAW HUMAN RELATIONS IN-
STRUCTOR SECTION - MAJOR R. R. LETCHWORTH.

5. OVERVIEW OF HUMAN RELATIONS TRAINING. TRANSPARENCY #5.
WE ARE PLACING MAXIMUM EMPHASIS ON IMPLEMENTATION OF FIRST 20
HOUR INSTRUCTION PACKAGE TOGETHER WITH THE ACTION PROGRAM.

6. ORGANIZATION OF 1ST MAW HRI SECTION. TRANSPARENCY #6.
THE 1ST MAW HRI SECTION CONSISTS OF 6 TEAMS MADE UP OF ONE
SAN DIEGO TRAINED HUMAN RELATIONS INSTRUCTOR AND 5 1ST MAW
TRAINED DISCUSSION LEADERS. | '

7. STATISTICAL ANALYSIS OF 1ST MAW HRI IMPLEMENTATION PLAN.
TRANSPARENCY #7. CHART SHOWS THAT OUR PLAN GETS THE JOB DONE
TN 125,000 MAN HOURS VERSUS 140,00 MAN HOURS.

DECLASSIFIED




DECLASSIFIED 7
® - 5 @

8. SUMMARY OF BENEFITS. TRANSPARENCY #8. WITHIN 1ST MAW WE

WILL GET BETTER TRAINING WITH POSITIVE CONTROL AND MORE FLEX-

IBILITY. THE OVERALL IMPLEMENTATION PLAN WILL BE ACCOMPLISHED
IN A SHORTER PERIOD OF TIME.

9. SCHEDULE OF IMPLEMENTATION. TRANSPARENCY #9.

~

20 MAY - CG' APPROVAL ' o ?“::;__- o
22 MAY -~ 1ST DISCUSSION LEADER CLASS 111—A;3 jﬁ M

30 MAY - NEW ARRIVAL TRAINING - STANDARD AM & PM CLAséﬁs

.5 JUN - EXPANDED NEW ARRIVAL TRAINING - GRADUATED 11 -

DISSCUSSION LEADERS

12 JUN - EXPANDED AM & PM CLASSES
CURRENTLY HAVE BEEN TRAINED 225 MARINES. PROJECT 650 BY 23

JUNE AND 1000 BY 30 JUNE WITH ALL 1ST MAW MARINES TRAINED BY
1 0CT 1972 -

10. TINTRODUCTION. WING CAREER PLANNING OFFICER - CAPT W. K.
WESTLING.

11.  REENLISTMENT AND RETENTION OF USMC PERSONNEL WITHIN 1ST

" MAW

A. REENLISTMENT RATE (1JUL71 - 30APR72) - TRANSPARENCY
#10. - COMPARISON OF USMC, FMFPAC, AND 1ST MAW.
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B. REENLISTMENT RATES (1-31 MAY 72) - TRANSPARENCY #11.
1ST MAW PERFORMANCE DURING MAY 72 MEASURED AGAINST 1JULT71 -
30 APR72 DATA.

(1) THE FIRST TERM RATE FOR MAY IS NOT CONSIDERED
INDICATIVE SINCE THERE ARE 51 FIRST TERM REENLISTMENT OPTIONS
PENDING COMPARED TO AN AVERAGE OF 25. THIS INDICATES THAT
THE RATES FOR JUNE AND JULY SHOULD REFLECT IMPROVED PERFORMANCE.

(2) THE FAVORABLE TREND IN APPLICATIONS WHICH HAS
BEEN NOTED IS ATTRIBUTED TO RECENT DEPLOYMENTS. THE TAX
ADVANTAGE TO THOSE MARINES WHO REENLIST IN A HOSTILE FIRE
AREA IS AN ADDED INCENTIVE. )

C. OFFICER RETENTION. DURING FY72 THERE HAVE BEEN 22
OF 74 APPLICANTS SELECTED FOR AUGMENTATION. THE EXTENDED
DUTY RESERVIST PROGRAM WILL PROVIDE ADDITIONAL OPPORTUNITY
FOR RESERVE OFFICERS TO REMAIN ON ACTIVE DUTY.

DECLASSIFIED




QIIATISSYIOAd

el

5
&
b LIAISON ¢ b nepnd _~ COORDINATION
e IR g, fvgir wAN. ATFAIRS ,“,mewj. ey
:3 S T LEGAMSLEGRL |-
o . ok ASSISTANCE! ]
Q]‘“ DRUG ABUSEET | - nrf REFERRAL

Sl ESSESe |
S f JIGENERAL &
L F feo cLoseED)

AFFM.\S

| uumnn, .
RELATIONS

= T DisbuRSmG | T O
cos b [COWTISSTORED) SR | N
: ’L ‘.: ' -.‘kGFF!CERé —t — b SPECIAL Lm _‘CO.’!GRINT
b eSS R I L% SERVICES 53‘; SPLINT
e (0PEN]

e X
:

oA kR e

PEOPLE
<p TRANING
L

STAFF llEO
& ENLISTED;
“GLuUBS

EDUCATION fis | POSTAL ~ [ - L
' ‘ ool CBi EMARTNE GORPY
| : qUnAY '

k RELAslouS',
TRAILING PROG

‘ ' "CARE
CHAPLAIR EER

PROVOST |
S| PLanmER

MARSHAL

TTTISUPERVIS IO
—COORDINATION .
SR QR ESTARF COGHIZANCE
,t:ﬁ;ffff-=}u TEELAISON .
.07k TROOP INFO PROG,. ONLY |

CPOST
" EXCHANGE |

: LN :
N RTIP WO TR N LA Lo e s e Tl Ay, ‘. h . \( : . :‘
.l o . [ .
, —— B
) ' W
,' , . - ‘

ITAISSVIOHA




DECLASSIFIED

T A Sy e

e o, et s e

(TN

PO i

DIPE - FINPIIEIVU S

T
S e &y
——

IS EENCER LSRR T I T NE

i = S Pt AL A Lo ek e O it e, S G
il Y g P W 08 O st it
LA . . 3
R s .
. »
N

vl d el Ve

'.

AWALITING

DROPPED

. SEPARATED

AREA STRENGTH GRANTED PROGRAM HOSP MEDEVAC DISCH PCS REHMAB PROGRESS DISCHARGE

ADMIN

N

§
12

1

i2
i

FROM LOCALLY
53
67

CURRENT EXEMPYION
5531

OKINAWA 2875

JAPAN

(5]

i3

32

59

14

120

TOTALS 8406

#2

ey -
1

. m_;

~ -y

DECLASSIFIED




aIAISSVYIOdd

=

DNINAWA . 336

TOTALS - 1039

- R [ et e s L e B g .
l » . ) - L » - | |
. L . . . N EERRPI )
. - . rean Dl man ° ' ' )
A Y Al e : ! ' 5
B P A e e e . 3 . . L ot LR e ey
R L . . . . s I L
N ) I A N

3
Sy |
-3

-

i
g

g

- Dpus uRIALYSIS PR

5

91,
&

.'g E

i -~

f=rss
(=2

i

" NUMBER  CLINICALLY CONFIRMED

| TYPE DRUG ABUSED
. AREA .. SCREENED - . POSITIVE

N A B O P

Py 699 - NEG RESULTS

NEG RESULTS @ T HEG  RESULTS

@

NEG RESULTS NEG RESLLFS

© N-HARCOTIC * AXAMPHETAWINE B-BARBITURATES 0-OTHER P-POLY *DRUG -

e it e R e

~ NEG RESULTS.

dITATISSYIOHA

e K T TR S T ST R IR T T




AEIIAISSVYIDNA

24

1

PO * oy N
e O e L TS U

AREA

eAN

O DKINAWA

() - . T
T - . vy, D
5 4 = : o',

v LT T P
Skt b O TR

P

1 JAN
SGT & BELOW

674
357

SR T LA Ty e T N - - -
R T G Ry e TR

ialate Malmalind Lelad g lyvea S TR .

T e T T TR o

31 MAR
SNCO & OFF

158
233

17 APR
SGT & BELOW

138
284

9 JUNE
SNCO & OFF

14
13

RUNNING

-ANNUAL
TOTAL

1665

887

’ . . . . . . e -
e C e ol A i
—— - e g e e e I ki - .
. ' Lo : |
.

- TOTALS

1031

391

- 1043

2632

.:1

#4

IIAISSVYIONA




-

o

e st o S

. IR

(GIVEN Y HAD)
D

DECLASSIFIED

L3 |

T

Prrarer ]

e

B e TR LA

e e AR

#5

. - . i 0
| o
R e B R e T S R A R :

DECLA

SS

IFIED




DECLASSIFIED

S 7T - - ONSL AV AST ¥04 TIL TWIOL, ‘ SRRV S R "
- .moM 3d WL SNI3H T . Co Lo oe - mier
- NCADS mum KNG S8 2 | o | L 02T - WYL
o i 4T -
= w
| 1l
e 1 W 1 gl

AR ECHEe TTERUVI LIV yalod | - HLYON
1888 198S 19849 o 1T e [HOL3T v
T U Ty T¥H T8 [¥H.
i o NOI1D3S NOTIINYISNT- m .
. . N . SNOTIVIZY pvin, | a .

DECLASSIFIED




DECLASSIFIED

e ebmm o uoumamn e
owwm _sunoARVM WiBl

=)
e
(=1
&

=

=)

08 sunoRnvn o3wmmy
WL SuIDEI BEISSAISID MR WiVl

e At U —
< *
3

(Y%

DECLASSIFIED




o0
(Y

A
PSS

-

P | 1117 e PTG T

a
[l
ke

SN BEAVEID 0L LSOV ImL mmmmanw v o o o

DECLASSIFIED

O SLNMUENOY TUESUVUI MWD SUEAENIH S

S ppusogd 0 oued T o

Ca.

§

1031 ROISSAISIO TYHOISSII0N L

-

N
ERREMAIRARIR L, SO

5

DECLASSIFIED




AEIIAISSVYIDNA

R T
. L. .

O ET B AR S
.

~ | APPROVAL |, |
| = 4 LR cl]

QY 22 HAY

30 MAY

5 JUKE

12 JUNE

19 JUNE

N c e .
'.

26 JUNE

- 1sT.
DISC.

S

- DISC,

| LDR,
CLASS |

LDR,

LoLass

2ND
DISC..
R, CL,

DISC. -
LDR. .
-CLASS_

- DISC.
LDR.
CLASS

1 0CT. '72-1sT HAY H.R.
- TRAINING SUBSTANTIALLY
. - COMPLETED, -

- HUMAN RELATIONS

INSTUCTORS

* DISCUSSION LDR.
. GRADUATES |
720 HR) COMP, 28

!

NEW

- [ARRIVALS

NEM

ARRIVALS

NEW

| ARRIVALS

..

<

NEY'
ARRIVALS

NEN
ARRIVALS

[ \—

L
[

1

TG

—

| m—

[N
re

Al
CLASSES

-(HADS SEDN

A
CLASSES

Lueps son

A

CLASSES

AN

CLASSES CLASSES |
Haps sopijf [4eDs_sapy i

oA (*

|
T.

Pt
CLASSES

"G* SEC, |

PN
CLASSES

6" SEC. |

1
=
| WERS-17

P

| CLASSES -

TR

P
CLASSES

WERS-17

CLASSES”

P [ih

iy

—

[ S—

r

. o

‘.Vi

6

1

B

e

IIAISSVYIONA




AEIIAISSVYIDNA

ousme
Rewli :"Zifl,.m._,.1276/9539

R |
15T AV L_,.uw 351/1355 e ]

'1!\ '\'1 F-M
m Y

B/R

| Srgp]

E

("__.'D

. 3799/35169;;_3

s u.._.....-i

ST .,mﬂw_é_m Te/1091 "7

PERPIRRENE P NPT |

D
’\w H{

usiic - [ spuo/sise

o

(Y R RT3V /A I,

18T - AW [ 20e7265 T

TOTH _ -
oL

psiic L ;' g ;; '-:..,8055/40_3*@5 1

e

[N N
CP PO o

108%
1%
13.4%

01.8% -

 81.5%
111%

oA Y
D
eey
a2

. a
[ e T SN ]
o

P

410

IIAISSVYIONA




DECLASSIFIED

P

F e B e e

el At

S

“«

==
£t
ST
e 2N
¥4
[ o}
[
[ ]
. [ Eved

W

Caodd

P p—
fioie | &
65 o~
S— T~
£ [ianisis
e el
Ly—) S rame

DECLASSIFIED

P P
e oo
.\\\\

T~ e
R 3]
<" =
e =

(=]
a3 32
= LLD
L] L}
oy e
poraa <D
~ 52
[ o} [ o |
D i
prenind [t}
[
.3
]
: [
&2 e
[ = e
[ Cad
. !

0
G
D

o
€
e

$11




S PRI

DECLASSIFIED

Visit of Mr. Curtis R. SMOTHERS
Director, Equal Opportunity (Military), OASD:M&RA

. ITINERARY

Sunday 25 June . L .

1730-1830 Arrival, meét by CG, c/sS, Co, McAs, AC/S, Human
- Affairs Division (HAD). Mr. SMOTHERS and Capt.
GALLAGHER to VIP Qtrs (Room 7, BOQ 1); others in
party as assigned. AC/S, HAD will esbort remainder
| of party. | . (:“

1830-2130 Mr. SMOTHERS and-part& invited to dinner with MGen
BROWN at CG's Mess. CO, MCAS will also attend.

(0" Club is available for anyone not desiring to

“ join.)

2130-PM Optional: Escort to KAWASHIMO and RTO Sections bf
Iwakuni for environmental observations of liberty
areas and businesg establishments and/or escort to
Enlisted Men's Club and Staff NCO Club. Mr.
SMOTHERS escorted by Capt LARDIZABAL (PMO). Capt
'GALLAGHER may also accompany if desired. )

Monday 26 June
0715-0800 Breakfast in COM (CLOSED). Major LETCHWORTH and
1stLt JONES, HAD, will escort to breakfast and to
Wing HQ.
0800-0900 Joint Brief, 1lst MAW/MCAS Iwakuni - Overview of
facilities and environment, organization and pro;

cedures for support of Human Affairs Programs.

Introduction in CG's office.
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| o General Station Orientation Brief by CO, MCAS
‘ slanted towards organization and procedures for
. _ human, affairs to include facilities for peopié,

) Joint Human Relations Advisory Council, and Women
Marines (where they are aﬁd how they are looked
after). | L L

Human Affairs Program

’ “

-
-

Present and New Projects - iﬁCol JENSEN .
Human Relations Section - Sgt GAYTAN e -
PEOPLE Training - 1stLt MARTIN

Human Relations Training, "DESIDERATA", and
Cultural Center - Major LETCHWORTH.

g 0900-1000 Visit Human Relations and PEOPLE Training Classes.
1stLt PORTER, HAD will escort. '

1000-1100 Visit Law Center - Wing GCM Court Room

Station Legal Officer. Presentation on legal
aspects of off Iimits. '
Preventive Law

Legal Accounting Personnel System (LAPS)

Conference with Trial and Defense Counsels

1100-1130 Meet with Marine Air'Group and selected squadron
commanders in CG’S conference room.

1130-1230 Lunch at Wingside Enlisted Mess. SgtMaijOUNG
and Sgt GAYTAN, HAD, will escort.

1230~1300 Break

l }' . ] y
[, e e e s JER |
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1300-1500

DECLASSIFIED

i."l S '_ﬁh | "'

-

Free time for intefviews aé desired.
1stLt JONES, HAD, will escort.

(1300-1330) Meet with Woméh Marines at MCAS, Bldg. 360.
Office of X0, MCAS will be used as conference room.

(1330 1400) Meet with H&HS, MCAS Admln Section personnel.in

working space. -

. . Y

(1400-1430) Meet with MACG-18" personnel in worklng space

(H&Hs 18 Supply and DET A, MACS- u)

rr

(1H30—1500) Meet with MWSG-17 personnel in working space.

N}

1500-1530
1530-1545

1545-1600

(WERS-17).

Debrief CG 1st MAW and CO, MCAS at CG's office.

Check out of Qtrs.

Sedan to Alr Terminal accompanied by CG, Cc/s,
CO, MCAS and AC/S, HAD. '
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HUMAN AFFAIRS

1. INTRODUCTION. ASSISTANT CHIEF OF STAFF, HUMAN AFFAIRS-
LTCOL A. E. JENSEN.

2. OVERVIEW OF HUMAN AFFATRS DIVISION. TRANSPARENCY #1.

A. EXECUTIVE STAFF DIVISION WAS ESTABLISHED DURING
FEBRUARY 1972, WHICH CONSOLIDATES HUMAN APFAIRS SUPPORT AND
PERSONNEL SERVICES,

B. JOINT/CONSOLIDATED ORGANIZATIONAL STRUCTURE WITH
MCAS, IWAKUNI HAS BEEN FORMALLY ESTABLISHED IN PUBLIC AFFAIRS,
SPECIAL SERVICES, AND EDUCATION., 1ST MAW PERSONNEL SUPPORT
IS PROVIDED TO MCAS, IWAKUNI THROUGH THE FLEET ASSISTANCE
PROGRAM.

C. THE 1ST MAW PROVIDES TRAINING SUPPORT TO MCAS, IWAKUNI
IN DRUG ABUSE EDUCATION, PEOPLE TRAINING SEMINARS, AND THE

HUMAN RELATIONS TRAINTNG PROGRAM.

3. HUMAN AFFAIRS PROGRAMS (PRESENT). TRANSPARENCY #2.

4. HUMAN AFFATRS PROGRAMS (NEW/DEVELOPING). TRANSPARENCY #3.

5. ETHNIC BREAKDOWN OF UNITS. TRANSPARENCY #4.

A. ALL MINORITIES - 9 PERCENT
B. BLACK MINORITY - 7.2 PERCENT

6. OFFICERS AND STAFF NON-COMMISSIONED OFFICERS FROM MINORITY

GROUPS. TRANSPARENCY #5.

DECLASSIFIED
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7. INTRODUCTION. HUMAN RELATIONS SECTION - SGT GAYTAN.

A, MISSION

. B. FUNCTIONS,

8. INTRODUCTION. PEOPLE TRAINING UNIT - 1ST LT MARTIN

A. PEOPLE - PROMOTE ENHANCEMENT OF PERSONAL LEADERSHIP
EFFECTIVENESS - TRANSPARENCY #6.
B. PROGRAM REVIEW - TRANSPARENCY #7.

9. INTRODUCTION. SENIOR MEMBER 1ST MAW HUMAN RELATIONS IN-
STRUCTOR SECTION - MAJOR R. R. LETCHWORTH.

10. OVERVIEW OF HUMAN RELATIONS TRAINING. TRANSPARENCY #8.

. 11. PROGRAM OBJECTIVES. TRANSPARENCY #9.

12. ORGANIZATION OF 13T MAW HRI SECTION. TRANSPARENCY #10.

13. STATUS OF HRI TRAINING. TRANSPARENCY #11.

14. "DESIDERATA". (COFFEE HOUSE)

15. CULTURE CENTER. BACKGROUND AND CURRENT STATUS.

Y

C;D—F'
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HUMAN AFFAIRS PROGRAMS
(NEW/DEVELOPING)

ALCOHOL ABUSE ABATEMENT
MARINE CORPS HUMAN RELATIONS TRAINING

- DESIDERATA

CULTURAL CENTER

#3
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" MAG-12

MAG-15

MHSG-17

MACG-18

SUB TOTAL

CAUCAS

7

18

629

1439 .

1636

635
518

4857

AN MONGOLIAN NEGROID WALAYAN NOT REPORTED

1
12
7

5

95

49

g5

94

gy

53

376

1

19
59 .

2

2

83

683

1572
1800
731

@ J0neS

TOTAL

25

2508

7365

30

- 206

576

83

13
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- \/ S,
j—ﬁi/

OFFICERS AND STAFF NOR-COMMISSIONED OFFICERS

TOTAL 0

AMERICAN IADIAN  MONGOLIAN  NEGROID  MALAYAN

HWHS-1 0|0 0|1 219 0{0
MAG-12 0|1 0|3 0|22 0]0
MAG-15 0l0 0l 3 0] 22 01
MHSG-17 0]1 0]5 - 2|10 0|0
© MACG-18 olo 0|0 0|5 0] 0
HAG-36 0lo ol 3 s5{4 03
2 0| 15 91108 Ol4
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_USMC HUMAN RELATIONS PROGRAM

-1 BASELINE RESEARCH

. INITIAL ORIENTATION - A o HOUR
wieoguctions . 0 12 uoms
[OUCATION & “TRAINING S - 18 bouss |
UTILIZES SUIDED mscusswras WITH TRAINED DISCUSSION LEADERS  COVERINS

TIIESE smmc AREAS QUTLIRED 1IN THE HUMAR RElATIﬂNS TRAIHIHG MHUM

. IDEOLOGICAL (rmwsopmcm .
mmm - MAJORITY ISSUES - & swmss "
== CULTURE SHOCK ISSUES
| -?:»namvmuu ACTION COMBITHERT
usuc unmm - usuc EXTERNM 1cmmumrv1

V-

© 5. CONTINUING INDIVIDUAL ACTION 20 ROURS
§. CONTINUOUS RE-INFORCEMERT TRAINING

.8 HOURS ANRUALLY
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HUMAN RELATIONS
INSTRUCTION SECTION
HRI T HRI HRI HR1 AR TRI
MAJ LETCH o LT GYSGT SSGT SSGT
HORTH PORTER _ FAETH CALDWELL HINGO MURTZ.
DL DL DL DL L DL
\1/‘/
? | o
TEAM - 120 - | 2 HRS DAILY PER SQUDN
TOTAL - 720 2 WEEKS TRNG PERIOD
TOTAL TIME FOR 1sT MAW TRNG - 12 HKS
3
N
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HEADQUARTERS
1st Marine Aircraft Wing
Fleet Marine Force, Pacific
FPO San Francisco 96602

From: Director, Safety Center
To: Assistant Chief of Staff, G-3 (Attn: Plans)

Subj: Command Chronology; submission of

Ref: (a) Wgd 5750.1B

Encl: (1) Wing Safety Center, Command Chronology for Period lJan-30Jun72;

Parts I, II, and IIT

1. In accordance with reference (a), enclosure (1) is hereby submitted for the

period 1 January - 30 June 1972.

® e
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3.

DESIGNATION

Wing Safety Center
1st Marine Aircraft Wing

LOCATION
MCAS Iwakuni, Japan

STAFF OFFICERS

Director, Safety Center
Director, Safety Center
Director, Safety Center
Aviation Safety Officer
Ground Safety Officer

Ground Safety Officer

Ordnance Safety Officer

AVERAGE MONTHLY STRENGTH

usie
OFF ENL
3 2
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PART I

ORGANIZATIONAL DATA

1Jan-30Jun7?2

ItCol R, P, SPREIER
Mej W. J. NEVINS
Maj H. D, MAINES
Maj W. J. NEVINS
CWO-3 E. L. MACHADO
1stlt S. W. HUBER
CWO-2 R. L. BERNARD

USN

DECLASSIFIED

1Jan-16Mar72
1 Mar-27AprT2
28Apr-30Jun7?
1Jan-16Mar72
1Jan-6MarT72
18May-30Jun72
lJan-2Apr72

OTHER

OFF AL
0 0

ENCLOSURE (1)
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PART TI
NARRATTVE SUMMARY

At the beginning of this reporting period ths Wing Safety Centsr had been
.off1c1ally operating for five (5) months.

At that time the Safety Centsr consisted of a LtCol, Direcctor; Maj Avia-
tion Safety Officer; ClW0~-3, Ground Safety Officer, CUO-B Ordnance Saf ety Officer;
SSGT, NCOIC; and Sgt Aviation Safety Clerk.

During this reporting period stronger emphasis was placed on, the proper
and continued usage of NATOPS procsdurss, check lists, ete. School was conduct-
ed for both Officer and Bnlisted persomnel in the form of, Safety Standdowns,
various Safety Council mestings, closed book-pop quizes and HATOPS test ad-
ministered at irregular intervals. With the renewed commitments in Vietnam,
the 1stlMAW safety profile was still contained within reasonable limit which
provided evidence as to the effectiveness of the 1stlAW Safety Program.

2 ENCLOSURE (1)
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PART II1
SEQUENTIAL LISTING OF SIGNIFICANT EVENTS

3 JANUARY 1972 - NCOIC SSGT J. R. FRICK departed for CONUS. His replacement
was SSGT D. R. DELL.

7 _JANUARY 1972 - On 7 Jamuary 1972 1sLt V. F. DOIMAN from VMA-211 made inpact
with water, Damags to aircraft, STRIKE, injures to crew FATAL, Sse VIA-211
AAR 3-72A

21 JANUARY 1972 - On 21 January 1972 lstLt £. SALAMIUK VMFA-232 recived
indications of Hydraulic failure. The starboard main gear failed to extend.
Damage to aircraft SUBSTANTIAL, injures to crew NONE, Sse VMFA-232 AAR 1-72A

Q MARCH 1972 ~ On 9 March 1972 the Ground Safety Officer, CWO-3 E, L. MACHADO
departed for CONUS, with no replacemsnt at the time.

9 MARCH 1972 - On 9 March 1972 Capt D. A. KIRSCHKE VMA-211, made a 7.5 G's
pullout at about 1,000 feet from water, Damage to aircraft SUBSTANTIAL,
injures to crew NONE, See VMA-211 AAR A-724

16 MARCH 1972 - On 16 March 1972 the Director of Safety departed for CONUS.
LtCol R. P. SPREIER with no LtCol replacement, Maj W. J. NEVINS becoms the

‘Director of Safety at this time.

6 APRIL 1972 - On 6 April 1972 1stlt J. F. VEED VMFA-232 and his RIO Capt E. A.
HIGHERS made inpact with the water after a departure from Naha AB. Damage to
aircraft STRIKE, injures to crew FATAL/FATAL, See VMFA-232 AAR 2-724

13 APRIL 1972 - ON 13 April 1972, Lost one EA-6A to DEA, reference Preleminary
message 1304152 APR72 (S), and Supplemeniary message 141550Z APR72 (S), from
VMCJ-1 Det (1) Cubi.

27 APRIL 1972 - On 27 April 1972 the Director of Safety/Aviation Safety Officer
departed for CONUS, Maj W. J. NEVINS his replacement was Maj H. D. MAINES.

27 APRIL 1972 -~ On 27 April 1972 Maj T. K. DUFFY VMFA-115 upon departure from
Da Nang had a mid-air with a small aircraft which crossed his departure path.
Damage to aircraft STRIKE, injures to crew FATAL/MINOR, See VMFA-115 AAR 1-72A

13 MAY 1972 - On 13 May 1972 1stLt K. L. MAXFIELD HMM-164 lost forward airspeed

and made inpact with water. Damage to aircraft SIRIKE, injures to crew NONE,
See HMM-16/ AAR 2~72A

MAY 1972 - On 13 May 1972, Lost one CH-53 to DEA, reference message CTG 79.4
30935Z MAY72 (S) (HMM-164).

©
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26 MAY 1972 ~ On 13 May 1972 Lost ons TA-4F to DEA, reference message 300815Z
VAY72 (S), lst MAW

10 JUNE 1972 New NCIOC arrived from CONUS, SSGT D. R. DELL to G-=3 his replace-

ment was SSGT R. E. SHOWALTER.
.&l JUNE 1972 = On 11 June 1972 lstlt T. H. GREEN AND 1stLt KIUOSAKE{ HMM-16/

lost power on both engines. Forced landing in water. Damage to aircraft STRIKE,
injures NONE/NONE/NONE/NONE/NONE, reference Preliminary message 1110302JUN72,
and Supplementary message 120525Z JUN72 HMM-164

(&)
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COMMODITIES EXCEPT QVIQT OF PECULIAR TITEMS: NORMAL REQAUISITIONING

'PROCEDLRES APPLY,

De ALROMAUTICHL SUPPLY AND MATNTEEANCE UNC (ﬁFPFDe

Eo PRIGRITY OF AIRFIELD PREPARATION TO OBSTRUCTION CLVA?ANCE.

TAFUV,',yJCUg GEDN&NCE STORAGE, 4CCESS ROADS, COMMUNICATIONS QITFJ&

F. }- JL ﬁ; o
1) Fﬂﬂﬁ L O&MH (8 SH 7’"h) FISCAL PROCEDURES APPLY$ REVISED
Q2FMC ¢34 2723 TO-BE PURLISHED. .
ORD I BARY COSTS ASSOCIATED WITH SEA OPNS MUST

ﬁ'Lﬂ 35 IDERTIFIEDR, SPECIQL REPORTING PROCEDURES FOLLO
BY SEP CORR.

G. REPORTS

(1) SITREPS ThW CT6 79.3 MSG 2905257 APR 72 (0D AS
MODIFIED BY-CT6 79.3 MSG 1637297 A4PR 72 (C),

P i

.E‘ T"’ R‘{rmquJ'} 583 S
LCOPREPS, 1, 25044 5
[U: '{‘n("\')[ '("‘1) RnY (THCPQ{J
: i t 7? (b)n
P=3 IAW CIHCPACFLT IV%T LiaSCoT A“D £ MAY
ORDER ©3488,18. N

(4 FORSTAT ' '
(A) FORSTAT REFORTS RIOHIr”D FOH ALL UNITS SHOWN IN

ECRET R
T4y CINCPAGFLY TNST §3480.4C - -
LT 15*9217 MuY 72 (5) AND ADHIN'FMFPAC

‘,{I’

TASK O“””IZPFIU“* GHIT IOCATIFICATION CODES WILL BE I'SSUED BY

THIS HO FOR THOSE BNITS NOT CHQW NTLY R SGISTERED AS SEPARATE
REPORTING OPCAWJ/ﬁIIO“

(B) ORIGIHATOR FCR ALL q”””“TING O“Cﬁh14q11P19

WITHI® TF DELTA WILL BE CTH 79.3.9. FORSTAT REPORTS U*ll BE

v

CONSOLIDATED FOR RELAY VIA fELE TYP‘ PIRECT 10 CG, 1:? u@ﬁ. THIS
H) WILL FURKISH ALGON INFORMATION © PLFS OF REPORTS TRANSMITTED

TO CG FMFPAC. - , TACE & OF
5, (S) COMMAND AND SIGHNAL. " K - prﬁw

A, COMMUNICATIONS AND ELECTRONIGCS. - ‘ ‘
( FCHA””IC“T‘”“S IAY EXISTING PUBLICATIONS QND DOCTRINE .
(2) EXTERKNAL COMMURICATION CHANK LS IH SUP?O?? OF

Rfl?O&Q WIlL BE PROVID°U BY DCS CIRCUITRY.

e RSN . . S men B e AL <, SN PP R S ST TSR
N . o
o ® |
g ‘ : 8
[ . .
i . 0 .
i - ' _ih ,
¥ ’
. . N .
’ i
}
., z .
N
L4 LA

i—}j {1'! ~

Tacris

v,

S

DECLASSIFIED




DECLASSIFIED

, - S TR T
LA R 5 o R T T - ‘ ; = :
% ;.’1.. . : " . : R ' _ : . ‘
: B T T S PN ) b L ; RO SR ™ §
. e

LG
: WWCC TIRES RHARSGET263 S E C RE T T
(3) FREQUENCY COORDINATOR IS COMUSMACTHAL J-6. :
B. COMMAND RELATIONSHIPS - : \ :

(1) ESTABLISH COMMUNICATIONS WITH THAI EXTERMAL SECURITY :
FORCE IN SUPPORT OF BASE EXTERNAL SECURITY. . . o ;

(2) OPERATIONAL FLICHT FRAGS FROM 7TTH AF . o o ~ i

C. COMMAND POST: MCAS TWAXUNI, JAPAN; THEN IA¥ CURRENT : o

. MOVREPS/EMBARX ORDERS, R o & ow LGRS :
- 6 (U) ACKNOWLEDGE RECEIPT. o poz 5 00 8 B
GP -4 . . oo o R . GCEMWOA‘KN(D LLPL e
‘ BT ' oo ' L ' e - - . ® :

fr

7263 - S ' g ap . '

+ ppeesee e v b 1

[
._v B -
.
¢
Y f
i
. - 3 ¥ w PR [T - - - LR 3
IR RS PESTR SERPTNC/P SO USRI LU S i
- . a
s . . {
.. . ) “
’ r H
. 3 !
* v . 1 . '
H L4 N -
i : .
i i . :_: ’ V. !
P ) . -
M .
LS I
’ . ) . \
) € s
- N
! . )
f
- ]
) ! ! 2 . . %
; ~
! . E L4 " T . . .
b . . |
: v
.

ey

e

oL

DECLASSIFIED




DECLASSIFIED

- N o - . T - - N - - —

HEADZUARTERS
¥irst Marine Adrcraft Wing -
Ileet Marine Force Pacific
FPO San Francisco 95402

2:SCI/dAB/hes
3850
- 14 January 1972

B HMORANDUH

From: 4ssistant Chief of Staff, G-2
To: Group/3quadron Conianding Officers

Subj: Disturbance at MCAS Iwakuni, weekend of 1 January 1972

-

! 1. The following supplemsntal information is provided in an effort to
dispel rumors regarding the acts of violence which ocsurred during the
weekend of 1 January 1972, It is re equested thnu this informstion te

y given broad dissemination by all commandars,

2. M4 YRARS BVZ EM CLUB ZNCIDENT

There were approximately sixty persons involved in the incident.
Thirty (30) N5°TOQ“, twenty (20) llexican-Amsriczng, and ten (10)
czucasians who perticipaved on the gide of the lexican-Anericsns. NIS
initially suspesctad four (4, “Yexican—inericans in ths stabiing of two
X lie;roes during the fight, Two lexiecan-Americans were placed in
confipement in the station hrig, bat were reless2d whan a third Mexican-
Anerican confessed to the stabbings. The man vas not confined because of

; his voluntary admission and the unlikelihood of flight froa prosccution.

, One of the Hegross stabhed during the fight, was confinad vhen he

g the
threatened revenge on the Mexican~inmericans involved in the fight. He
wss releasad Irow custody on 10 Jenuary 1972 and placed on restriction

wvhile awaiting trial.

o
)
in

FIS is continuing to intsrv.su suspeclts and wvictias.

3. DV TS FOLLUJING THi B CLUB 1CIouweT

=y

After the EM Club was closed as a rssult of the fighti, groups o
fiezroes comaitted & nunber of ossnults both on station and in the
hawashlmo area. Between the hours of 0045 to 0230, 1 January 107_, .

ssaulted on base and eipht ss-aulls occurrad in
tn° Ka uasnl‘o gres with a totel of fourteen =z2aucasian victims,.
injormat 5 L ivad that a miniswes of ten addition as-au
re not raported to aither invsst

d
©
o
A5
o
o
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‘:
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)
3
«
£
[
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o
0
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£~

the. vietine conczrped. Ons of the

soniinad in the etstion hrig.
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4. EVENTS OCCURRING LUURING SIGHT COF 1 JAEUARY 1972

At approximately 2015, 1 January 1972, groups of Negroes ranging
from Tiftzen (15) to one hunﬁreﬂ twenty (120) gathered in the ‘ \
Kaveshimo bar area and cowaitted 2 series of sssaults both in bars and i
in the strests and alleys until approximately 2200. There were eight .
(u} reporthu incidents of asgeault involving fourtezn (14) caucasian
viectims in the Kawashino area. The Hegroes returmed to the base
individually and in =mall groups when llberty was secured and
reasssmbled alioard the stetion., Four (4) assaults occurred on the ) _
station betwsen 2200 and 2230 invelving six (6) caucasian vietims, : )
Two of the victims were Harine officers, one of whom later identified
one of his asgailants. The asszilant is confined in the statlon brig.

5. SELARY
&

NIS has intervieued twenty-five viectims and interrogated four (4)
of five (5) suspects as a result of the affray in the EM Club and the
ascaulls occurring in the early morning hours of 1 January 1972
Twenty-two (22) victiams have been interviewed and one (1) of five (5)
poou_ble suspects has been interrogated by NIS as a result of the
assaults ozsurring on the night of 1 January 1972. One assailant
will be tried by ccurls-martial on 1% January 1972 and specific
charges are Loing brought sgainst several others. Additional assailants
will be brought to trial as positive evidence is compiled, It is '
anticipated that all legal action will be completed before the end of
February 1972,

@)
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First Marine
Fleet Marine
Trencisco 26502

FPO San

<+

Aircra?u Wing
Porce Pacifie

3 Jenvery 1972
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MEMORANDIM

Troms Assistant Chisf of Starfr,

Tot: Group/Squadron Commending OFficer's
Subj:

1. The inforreticn contained
the disturbinces
the night of 31 December 1971
the course of the two nights’s

=

12C MFs/3Ps utiliged, agumgntv
epproximately 50 trcops.

2, At epproximetsly 2108 on 31 Dscember 1271,

Marines becaéms involved in 2

in the men's room of the Mainside Enlistad Club.

I“‘" eranc E’d DT")Wn PONGI‘ varsus
batween the Mexican~Amaricans
suffared & black eye,

q o

Manager directed them io re

se@ted &% six to =ight tablas
was not involved in the fight

Marine who received thé black

black Marines and confronted the black who had struck his friend.

Disturtence at MCAS Iwakuni,Weekend of 1 Jenuery 1972

'n paragraphs two &nd three
thet took place at MCAS Iwakur:
uasil 03C0 2 Jzpuvary 1972, Du:
ctivities, there were approxims i
d by the ”1“ g5 Rezetion Fores

. -
lg &

'

two Mexican-fimsrican
verbadl exchinge w-th wo black tarines
Thv veres! exchange

Bleck Power nd rssulted in an
ard the bHlacks,

ef fray
One Mexican~imerican

prass charges and
tablas.

the Duty
rn to their

e were twenty to thirty black Marines
n the B¥ Club., 4 Vex1CPn~\m1rican, who
n the men's room but a friend of the
eve, approecnad the tebles cceupied by the
The

;-'- e o

.)

black denied that he had struck a Mexican-fmerican, both stood up, &nd

the Ferins with the black
to & black end said

aye

Tight. Sone

side of the Mexican-Americans,

ol
of two blacks with mejor injuries as & res

"Tﬂat's him!".
bottls 2nd the Mexican~fnerice
epproximétely twenty Mexicun-Americans snd thirty blacks getting

was czlled cvar to- the table.
fnother bleck reache
n strvek hin.

d for & catsup
Tais eassault resvitad in

The Cight rssvited in

vlt of stab weounds;

DECLASSIFIED

The Duty Manager arrived and broks up the fight,
None of ths Marines invelve a desired tc

He pointad

into a
white Marines antered into ths Tight, pr“ﬂﬂﬁ1n°ntly on the
vhe hospitalization
both reguired

@,
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overnight hospit-$izetion. An additicral “'f‘teeanr injuries zlso
resulted from the fight. The MCAS OfTicer of tha Day closad the eclub
at 2335. After the ciub closed, the blacks lefi MCAS Iwakuni and.
assaultad various whites in the Kawashimo bar arez, The assaulis
resulted in ten whites baing treatsd for minor injuri

3, Between 2130 =nd 2230 on 1 Jenuary 1972, onprox1m~tel v blacks
gathered on the street between 3 ard 4 Corners in the KawahJimo area,

near the Bar New V. As the blacks were chanting, singing end giving the
black power symbcl, e&n undetermined number of blacks sntered the Bar New
V and asseuited some white patrons., 8ix Japansse policemen &rrived on the
scenz, dispersed the blacks in the street a&nd broks up the fights inside
the Bar New V. DNoaarrests were made. After the d~snersal by the '
Jepanese police, the crowd of blacks increzsed in number to approximately
100 or 130 end moved in the direction of 3 Cornsrs. As the blacks approachsd
3 Cornsrs, they broke up into groups of 10 te 15 persens; hal® antering

bars in the 3 Corners area snd half turnad righit on "Creep” street and

went in the direction of Ktobuki (Sklvvy) Bridge, entering wvericus bars &ngd
assaulting vhitss on the way. At 2135, en2 CID &nd two KIS agsnts who were
surveilling the blacks heard an affray in tha Eer Blue Sky. 4s they
approached the bar, they cbssrved several groups of blacks welking and/or
running in the strests and &lleys. The 2gents welked inte the middle of

the groups and the CID agsnt wes knocksd to the ground by & brick thrown

by one of th: blacks. As the NIS agents at® mnted t rerchend the brick

8.ppr
thrower, all were &ssaulted by the blacks ard sustainad minor injuries.

At approximately 2100, liberty was securad &s a resu’t of the number
of assaults in the Kawasnlmo grea and &11 persomnel were nrdered to raturn
to MCAS, Tha blecks filtsrad back into the bese individvally end in grovups
of two or three, They reassembled once zhozrd MCAS and zn undetermined
number of blacks assavlted two vhites just inside the Mein Gate. The
blacks then proceeded aleng the mein road in the direction of the Of7icer's
Club. As they neared the O7ficer's Ciub, & Marine OfTicer epproached the
blacks, identified himself and directed T“sa to disparse. Tha blacks then
assaulted the officer. A szcond Marine 93flc°r sttemnted to stop the
essault and was 2lsc attacked. Tha blacks then ran cff but stopped after a
vary short distance, lcoked at the two vietims and started Javghing, then
walked off in the dirscticn of the traffic i cle and PO Control.

:

" -Approximately twenty to tWenty—fin bizcks were cbearved in front
of PO Control. They confrontsd the Staticn Provest Mershal who orders
them to return to their barracks, This group then w=lk2d in the directicn
of the Mein PX and a group of about ten wore observad asssulting a white
pessing on & bicycle in the vieinity of the Tire staticn. The victim
reported the blacks ware running in the directiom of - Block 8 (Bldg #210),
After this assault, the Wing Reaction Team and ory of

Patrol errived at PMO Control. Thers ware no further zssaulis raported. -
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A total of sixtean persons were trezted by mediczl personnel,
One injury was major, requiring hospitalization. Two cf the
Tifteen minor injurad were bleck, but thay would not ravsel who had
assaultaed them. ’ .

he

At the present time, two Mexican-Americens znd one black hava been
- confined to the brig #s & result ¢ the assaults. Two additicnsl

Naval Investigative Service,

suspacts and approximetely thirty victims have bsen irdarvisved by the
THERE WERE NO DZATHS AS A RESULT OF THE

ASSATLTS OVER THE NEW YEAR'S WEEKEND,

—————————
QVD%L£<LQ_.__24~________‘\\

V. . SERVICE, III

@‘
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U. S. MARINE CORPS AIR STATION
FPO Seattle 98764
and
HEADQUARTERS
1st Marine Aircraft Wing
Fleet Marine Force, Pacific
FPO San Francisco 96602
CCAST S5NLL1A
Wgl 5541.1C
3/RLS/ces
19 Jun 1972

AIR STATION ORDER 5541.1A
WING ORDER 5541.1C

From: Commanding Officer
Commanding General
To: Distribution List

Subj: Special Security .for MCAS Iwakunl, in the event of
Disorders, Riots and Civil Disturbances: procedures

for
Ref: (a) MCO 5500.6B
(b) Wg0 3010.5
(¢) FMFPacO 5350.3
(d) WgO 03480.1B
Encl: Procedures for Readiness Condition V

Procedures for Readiness Condition IV

Procedures for Readiness Condition III

Procedures for Readiness Condition II

"Procedures for Readiness Condition I

Areas of Responsibility/Designation of Travel Routes
Command Duty Officer Telephone Numbers
Communications Plan

Secubity Control Training Syllabus

Procedures for Intelligence Gathering Agencies

N L e T Ve W W N
OW OO~ WWJ &=Z=wWw o -
N e e e N N s s N

~—~~

1. Purpose. To provide procedures for the security of MCAS
Iwakuni, Japan and all tenant activities in the event of dis-
-order, riot or civil disturbance.

2. Cancellation. Air Station Order 5541.1 and Wing Order 5541.1R1.

3. General, An effective force to provide for the security of
MCAS Twakuni, its personnel, facilities and equipment, as well
as the personnel and equipment of tenant commands, must be well
organized, properly trained and capable of responding papidly

~
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MCASO 5541.14

WgC 5541.1C
19 Jun 1972

to any requirement growing.out of civil disturbance, riot or
disorder. In providing.security, this force must be fully
capable of not only safeguarding personnel, facilities and .
equipment, it must also.be an overwhelming force with the cap- ’
ability to effectively identify and apprehend dissident personn
For this contingency, the.lst MAW. and FAW-6, in addition

to providing for internal.security, shall provide trained
personnel .to augment MCAS.Twakuni.forces.. To. restrain the
development of disorder and.réduce tension, five internal
readiness conditions hawve.been déveloped and will be implemented
during normal working hours.by.the.Senior Marine Officer Fresent,
i.e. CG, AWC, Chief of. Staffzor. CO,. MCAS...Outside of normal
working hours, internal readiness conditions will be implement-
ed by designated officers. in accordance with the provisions
outlined in enclosures.(¥). through (5). Enclosures (6) through
(10) provide amplifying information relative to specific aspects
of the Special Security Program. :

. Readiness Conditions.. .The. five internal readiness
conditicns. and their parameters are defined in enclosures (1)
through (5). Readiness .Condition V corresponds to normal

routine aboard the. Air Station, both during and after normal
working hours. The other conditions indicate advanced states .

of readiness of Wing, MCAS and FAW-6 forces to effectively
deal with threats to 1internal.security. Along with their
code names, the five conditions are listed below:

CONDITION | CODE NAME
Readiness Condition V Normal Routine
Readiness Conditioh Iv Blue
Readiness Condition III : Green
Readiness Condition IT Yellow
Readiness Condition I Bed

5. Areas of Responsibility/Designated Travel Routes. Geographic
areas of responsibility are allocated to H&HS, MCAS, Iwakuni and
tenant commands located at the Air Station. Commanders will
establish those measures deémed necessary to provide maximum
security of personnel, facilities and equipment within these ‘

areas as outlined in enclosure. (6). Internal security forces
will be equipped and trained .in accordance with reference (a).’
The internal security.of. those .areas not specifically allocated
to particular units in enclosure (6) remains the responsibility
of the CO, MCAS Iwakuni. It will be the responsibility of all

®
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@ @ciso s501.1n

Wg0O 5541.1C
13 Jun 1972
" r-commanders to ensure that their subordinate personnel are fully
aware of designated travel routes to be followed upon imple:-
mentation of Readiness Condition IIT (Green). Further, personnel
must be aware of the location of security control force rally
, points and dissident cocllection pceints as cutiined in en-

. closure (3). The presence of unauthorized personnel, either
s8ingly or. in groups, will not be allcowed in thesz areas once
Readiness Condition III or higher has been set. Personnel at
rally and collection points in violation of this crder will
be detained, ildentified and the apprcpriate parent unit notified
to pick them up. '

6. Security Control Forces. It will be the responsibility
of designated commands located at MCAS Iwakuni tc crganize,
equip and adequately train security control forces in ad-
dition to those forces used by the units for internal se-
curity (see paragraph 5 above). Security control forces
will be capable of deployment within the time frames specified
in enclosures (1) through (5). When deployed to their assigned
rally points, security control forces will be under the oper-
ational control of the Security Command Duty Officer (assigned
by separate 1lst MAW Bulletin). In additicn to the Security
Control Force, each Command (less MCAS H&HS and FAW-6) wiil
designate at least one foot patrol. Each Command {(less FAW-6)
‘ will provide one motorized patrol to provide internal security

wlthin assigned areas of respcnsibility as depicted in en-
closure (6). The motorized and foot patrols will normally
remaln under the cperational control of their parent units
and will be used for internal security. However, they are
considered security forces and ‘as such may be employed by
the Security Command Duty Officer ir conditicns require such
action. :

a.: Composition of Forces
(1) MAG-12, MAG-15
- (a) A thirty man platoon compfisedlof three-ten

man squads each led by a SNCO. A platoon sergeant will be
assigned. ' '

(b) ‘A company grade cfficer designated as the
platoon leader. - : :

(2) MWSG-17, MACG-18 and MWHS-

. , ' (a) A twenty man '-pla"coon comprised orf two-ten man
squads each led by a SNCO. 'A}platoon.sergeant will be assigned.

(b) A company grade officer designated as the platcen
leader. L e s . :

(3) H&HS, MCAS and FAW-6 '

(a) A ten man squad.

3 (%)
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(b) A SNCO/Navy lst class designated as squad leader.

b. Uniform and equipment specifications '

(1) Uniform: Utilities, helmet, cartridge belt and
brassard,

(2) Equipment: Gas mask, flak jacket, night stick,
first aid packet and one full canteen.

(3) Note: Helmets will be painted with two 1" white
strips, each 1" apart, around the clrcumference of the crown
of the helmet. Brassards will be locally manufactured of any
suitable red material 4" in width and will have the letters
"SC" affixed. Letters will be manufactured of suitable white
material and will be 2" in height.

(4) The platoon/squad leader of each organization's
security control force will be equipped with a Polaroid/Instamatic
Camera to be carried personally by him or a designated sub-
ordinate. This camera will be used to photograph incidents
as they occur or participants after the fact. Photographic
evidence is invaluable in the process of identification. The ‘
Polaroid/Instamatic Camera must be used at every opportunity
to hasten identification.

¢. Communications equipment. Radio set AN/PRC-25
willl be used as prescribed in enclosures (1) through (5)
and enclosure (8).

d. Training. The training of security control forces will
be carried out in accordance with the syllabus contained in
enclosure (9). Throughout the training cycle, the concept
of positive identification of suspected dissident personnel
or those persons who become victims of dissident activities
must be stressed. Positive identification or information which
leads to the identification of dissidents will, more than
any other factor, tend to minimize threats to the internal
securlty of the Alr Station and its tenant commands. Commanding
Officers will ensure that prior to assignment to duty as mem-
bers of the Becurity Force, all personnel.are schcoled and prop-
erly frained in the Rules of Engagement and use of Deadly Force
as set forth in Marine Corps Order 5500.6B. Further, instructi
and training in the use of the night sticks must be accomplishe
The Wing Internal Security Officer and his assistant will plan,
implement and monitor the training program.

7. Control/Identification/Handling of Dissident Suspects
Speclfic detalls covering the control, identification and
processing of persons suspected of engaging in dissident

4
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activities are: addressed in enclosures (1) through (5).

During any readiness condition, all dissident suspects will be
kept under observation and positive control until they

can be personally interviewed by their respective Commanding
Officers. Once condition III or higher has been set, dissident
suspects will be collected at one of two designated collectlon
points by security control and MP forces. Upon notification,
unit commanders will dispatch transportation and men to one

or both of the collection points to pick up their suspect
personnel. At that point, commanders assume full responsibility
for transporting these suspedts to a pre-selected area for
positive identification, interviewing and processing.

8. Individual Responsibilities. Whenever riot, civil distur-
bance or disorder conditions exist, certain key officers

from MCAS and 1st MAW Staff will carry out prescribed actions
as outlined in enclosures (1) through (5). Other officers have
responsibilities of a general nature which are not outlined
in these enclosures. Enclosure (7), containing Command Duty
Officer telephone numbers is provided as a ready reference to
ensure rapild dissemination of information to the various MCAS/
1st MAW agencles/organizations.

a. Duties of the officers listed below are contained in
enclosures (1) through (5) and are dependent on the readiness
condition in effect.

(1) Security Command Duty Officer
(2) Wing Staff Duty Officer

(3) MCAS Staff Duty Officer

(4) MCAS Officer of the Day

(5) Wing Officer of the Day

{(6) MCAS Iwakuni Provost Marshal
(7) Commanding Officer, MACG-18

b. The Security Command Duty Officer is the dlrect represen-
tative of the CG FMAW and CO MCAS Iwakuni. As such he will command
all security forces until relieved by competent authority, ie. CG,
AWC, C/S or CO ™MCAS.

c. Duties of the Commands/Officers listed below are general

in nature and are enumerated in the following paragraphs for
guildance:
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(1) All Iwakunl Based Commands will:

is set the Commanding Officer and designated key personnel,
specifically detailed in writing, return to their Command
Post to assist in the proper functioning of their respective
Security Control/Internal Security Forces.

(a) Ensure that when condition III or higher l

(b) Ensure that at least one vehlcle is earmarked

as a command and control vehicle. 1t will be [or Lhe use of
the security force leader to ald in the command ,- control
and cocrdination of his security control force. This as well

as a&ll other military vehicles used in a security control role,
will prominently display the Mobile Unit Security Identification
Flag.

(¢) Provide personnel and =quipment as required in
paragraph 6 above.

(d) Upon activation of security control forces,
ensure that the capability exists to transport these forces
to designated rally points as outlined in enclosure

(3) rapidly and in orderly fashion. '

(e) Once deployed, a security control force will
be employed as a unit and not fragmented unless specifically
authorized by the Security Command Duty Officer.

(f) Immediately reconstitute a security control
force once the initial force has been dispatched to its rally
point or other area designated by the Security Command Duty
Officer.

(g) Ensure that a separate (red) folder be maintained
for the Command's 00D containing the following material:

1 This order,.
2 A roster of Security Command Nuty Officers.
3 Duty Security Alert Force assignments.
4 Any special orders for the Duty Officer
relating to Special/Internal Security matters. '

Note: This order and any special instructions will be acknowl-
cdged as being read and understood prior to the Offiéer of~
the Day being posted to duty.

(®)
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‘ (h) Ensure that all personnel Sgt and below are
issued a recall control card in accordance with reference
(b). Commanders will ensure that all concerned personnel,
as well as security force personnel, are familiar with the
conditions concerning issue, control, utilization and surrender
of the subject card as prescribed in reference (b).
!
(2) Group Commanders and CO, MWHS-1. Upon receipt of
this Order, appoint in writing a standing Investigative Board
to inquire into dissident activities or other events threatening
‘the security of the Wing or its subordinate units. One or
more members of the Board should at all times be present at
MCAS Iwakuni to ensure that investigations concerning dissident
activities can be initiated without delay.

(3) A1l Intelligence Officers. It is essential that the
capabilities of all intelligence gathering/disseminating agencies
located at MCAS Iwakunil be coordinated and that their products
be channeled to the Senior Marine Officer Present and the Security
Command Duty Officer, To this end, the intelligence plan (en-
closure [10) to this Order specifies the.responsibilities to be
assumed by all intelligence agencies at each level of readiness.
In addition, the Assistant Chief of Staff, G-2 will assist in
fhe submission of all those reports, less spot reports, required
by reference (c).

9. DRublic Announcement/Display of Readiness Condition

a. Upon the direction of the Security Command Duty Officer
or the Senior Marine Officer Present, the MCAS Staff Duty Officer
will notify the Far East Network Iwakuni (TV and Radio) to trans-

mit messages stating the security condition then in effect, e.g.
condition GREEN, is now in effect. No other information will be
displayed/broadcast unless specifically directed by the Security
Command Duty Officer. '

b. Upon the setting of readiness conditions, the MCAS
Officer of the Day will direct military police personnel at
the main gate to display the triangular device appropriate to the
readiness condition then in effect.

c. All military vehicles operating on MCAS, Iwakuni
during Readiness Conditions ITI, 11, or I will prominently
display a Mobile Unit Security Identification Flag. This
flag will be 2' x 2 1/2', yellow in color, with the word
"Security" centered on the flag in 4" black letters. Each
unit having security controcl forces willl be issued and re-
quired to maintain these flags. Unit Duty Officers will account
for security flags daily by appropriate entries in the Unit
Duty Officer's log.

(%)
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10, Reports Required

a. OPRKP--3. Disturbances, rlot or civil disorder condition
which lead to the establishment of increased readiness conditio'
may make 1t necessary to issue one or more OPREP-3 reports. p
OPRLP~3 reports will be submitted in accordance with reference (4d).
b. Spot Reports. Once Readiness Condition IV or higher
condition is implemented, spot reports will be issued in accord-
dnce with reference (c). The Wing Staff Duty Officer will be
responsible for 1ssuing spot reports. Once Readiness Condition
ITIT or a higher condition 1is set, a lst MAW Staff CI man will be
available to assist the Wing Staff Duty Officer in making such re-
ports. Spot reports made by the Wing Staff Duty Officer will sat-
isfy reporting requirements levied on the CG, 1st MAW and CO, MCAS
Iwakuni by reference (c). The initial spot report may be
made by telephone but must be backed up by message as quickly as
possible.

11. Communications

a. Two (2) AN/PRC-25 radiocs and two (2) RC-292 UHF-FM
antennas will be installed and maintained in Bldg #464 (PMO -
Control) for commarid and contrél ¢f security forces.

b. Minimize will be automatically implemented and strictly
enforced on all telephone/radio communications to ensure that
priority security information may be passed unimpeded during
Readiness Conditions TITT, IT, and T.

12, Special Instructions. This Order may be temporarily adjusted
by FMAW bulletins as base loading and unit deployments impact on
security vequirements.

13. Certification. Reviewed and approved this date.

/ i
%&%%.'VAN CAMPEN

UTION: "A"
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Procedures for Readiness Condition V )
(Normal Routine)

1, Definition. Readiness Condition V {(Normal Routine) is
that condition which is characterized by an absence of tur-
bulence or significant disorders. There are no requirements
for unusual command contrcl measures or the establishment of
an increased internal security readiness posture.

2, Authority to Establish. Readiness Condition V i1s normal
routine and is therefore not formally established except by
the removal of all higher readiness conditions.

3. Action. Upon receipt of orders to return tc Readiness
Condition V the following acticn will be accomplished:

a, Officer establishing condition wiil:

(1) Notify MCAS 0OD.

(2) Notify Wing 0O0D.

(3) Notify the Security Command Duty Officer.
b. MCAS 00D will:

(1) Notify MCAS Staff Duty Officer.

(2) Notify MCAS Provost Marshal.

(3) Nofify MCAS Commanding Oificer.

(4) Notify FAW-6 Duty Officer.

(5) Notify H&HS, MCAS Duty Officer,

(6) Notify Main Gate.

(7) Notify Community Services Activities

(8) Notify FEN {as directed).
¢. Wing 00D will:

(1) Notify the Wing Svaff Duty Officer,

(2) Notify all Group Duty Officers (including MWHS-1

Duty Officer).

1 ENCLOSURE (1)
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(3) Notify the Chief of Staf?.

d. FEach Group, MWHS-1, H&HS, MCAS and FAW-6 Commanding '
Officer will:

(1) Ensure all reguired communications equipment is
returned to the unit command post and is rechecked to ensure
it 1s operable and on the freguencies estavlished in enclosure
(8).

(2) Ensure required motcr vehiciesz are orerable, serviced
and available to go in a standby status cr be deployed wlth
security contrcl forces once a highsar readiness condition 1s set,

(3) Continue to upgrade training status of Security
Force Personnel using enclosure (9, as a guide.

ENCLOSURE (1} 2
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Procedures for Readiness Condition IV
(Condition Blue)

1, Definition. Readiness Condition IV (Blue) is that con-
dition which follows the normal routine phase and 1s char-
acterized by the existence of conditions which may lead to
turbulence and, if unchecked, may develop into a significant
incident. Further detailed indicators of this condition are
included in enclosure (2) of reference (c).

2. Authority to Establish. Readiness Condition IV may be
established by the following:

a. 1st MAW 0OOCD.

b. 1lst MAW Staff Duty Officer.

c. MCAS Iwakuni 0OD.

d. MCAS Iwakuni Staff Duty Officer.

e. MCAS Provost Marshal.

f. Senior Marine Officer Present Aboard.
g. Secﬁrity Command Duty Officer.

3. Action. Upon the establishment of Readiness Condition
IV the following action will be accomplished:

a., Officer establishing condition will:

(1) Notify MCAS 0OQD.

(2) Notify Wing 0OD.

(3) Notify Securlity Command Duty Officer.
b. MCAS 00D will:

(1) Notify H&HS MCAS Duty Officer.

(2) Notify MCAS Provost Marshal.

(3) Notify FAW-6 Duty Officer.

1 ENCLOSURE (2)
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(H) Notify MCAS Staff Duty Officer.
(5) Notify Commanding Officer MCAS.
(6) Notify Main Gate. : .
(7) Notify Naval Investigative Service Duty Offiéefi
(8) Notify Community Service Activities.
(9) Notify FEN (As Directed).
¢c. Wing 00D will:
(1) Notify Wing Staff Duty Officer.

(2) Notify all Group Duty Officers (including MWHS-1
Duty Officersy.

(3) Notify Chief of Staff.

(4) Notify Seventh Counterintelligence Team Duty Watch
Stander,

d. Wing Staff Duty Officer will: .

(1) Commence Spot Reporting in accordance with
reference (c).

e. Each Group, MWHS-1, H&HS, MCAS, and FAW-6 Duty
Officer will:

(1) Ensure that the unit security force platoons/squads
are in a 60 minute standby status unless specifically designated
as the duty security alert force. The daily assignment of a
security force to assume the 10 minute alert posture will be
promulgated by lst MAW Bulletin.

(2) Ensure required communications equipment is in
working condition and preset to desired frequencies in accordance

with enclosure (8).

'ENCLOSURE (2) 2
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(3) Ensure that required motor vehicles are operable,
serviced, displaying security identification flags, and avail-
able in a 30 minute standby status. If supporting a duty alert
force, these vehicles will be in a 10 minute standby status.

(4) Notify Unit Commanders of action taken/anticipated. -

(5) Cause unannounced inspections to be held on an
irregular basis throughout unit working and billeting areas.

(6) Notify all Squadron Duty Officers.

f. Commanding Officer, MACG-18 will ensure that the two
duty radio operators designated to man the MCAS PMO Control
AN/PRC-25 radios are placed on a 60 minute alert status.
Daily, from 1830 to 0100 hours, or as directed by the Security
Command Duty Officer, these operators will assume a 10 minute
alert status.

3 ENCLOSURE (2)
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Procedures for Readiness Condition IIT

(Condition Green)

1. Definition. Readiness Condition III (Green) is that
condition which follows Condition Blue and is character-
ized by an increasingly tense mood on the part cf wvarious
groups. If unchecked, thils situation could develop into
a confrontation. Further detailed indicators of this

condition are included in enclosure (3) to reference (c).

2, Authority to Establish. Readiness Condition IiT
may be established by the following:

a. 1lst MAW 00D.

b. 1lst MAW Staff Duty Officer.

c., MCAS Iwakunl OOD,

d, MCAS Iwakuni Staff Duty Officer.

e, MCAS Provost Marshal.

. Senior Marine Officer Present Aboard.

g, Security Command Duty Officer.
3. Action, Upon the establishment of Readiness Condition
IITI the movement of personnel on liberty in the Kawashima
cr R,T.0, areas will be limited to closed vehicles after 2400
hours. Except for Provost Marshal, Air Station personnel
holding special identification cards issued by the CO, MCAS
Twakuni, military dependents and Japanese National emplcyees,
no personnel will be authorized to leave the Air Station
after 2400 hours without specific authorization of the Air
Station or Wing Staff Duty Officer. In addition, the following
action will be accomplished: I

a., Officer establishing condition wiil:

(1) Notify MCAS 0OOD.
(2) Notify Wing 0OD,

(3) Notify Security Command Duty Of ficer.,

1 ENCLOSURE (3)

DECLASSIFIED




DECLASSIFIED

MCASO_5541.1A
Wgo 55L41.1C
19 Jun 1972
b. MCAS 00D will:

(1) Notify H&HS MCAS Duty Officer.

(2) Notify MCAS Provost Marshal.

(3) Notify FAW;6 Duty Officer.

(1) Notify MCAS Staff Duty Officer.
(5) Notify Commandiﬁg Officer MCAS}A'
(6) Notify Main Gate.

(7) Notify MCAS Fire Department.

(B) Notify the Naval Investigative Service Duty
Officer.

(9) Notify MCAS Naval Dispensary and alert them of the
requirement to man the Wing Side Dispensary if Readlness Con-

dition II or I is set. ‘

c. Wing COD will:
(1) Notify Wing Staff Duty Officer.

(2) Notify all Group Duty Officers (including MWHS-1
Duty Officer).

(3) Notify the Chief of Staff.

(4) Notify the Assistant Chief of Staff, G-1 or his
designated representative.

(5) Notify the Assistant Chief of Staff, G-2 or his
designated representative.

(6) Notify the Assistant Chlef of Staff, G-3 or his
designated representative,.

(7) Notify the Assistant Chief of Staff, G-4 or his
designated representative, .

ENCLOSURE (3) 2
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A (8) Notify the Assistant Chief of Staff, Human Affairs
Division, or his designated representative.

d. Wing Staff Duty Officer will:
(1) Man the Security Coordination Center (TACC).
(2) Be prepared to brief the Security Command Duty
Officer on the general situation to include the rationale

utilized to establish the readiness conditions.

(3) Continue spot reporting in accordance with re-
ference (c).

. (4) Ensure all required radio equipment 1is available
and operable in the Security Coordination Center.

. (5) Activate motorized and foot patrols in all areas
of responsibility as depicted in enclosure (6).

(6) Ensure all “ommunity service activities (i.e.
clubs, messes, bowling alley, etc.) are notified of the secur-
ity condition and requirement to report all incidents or un-

., usual activity.

(7) Ensure access to Security Coordination Center is

“71imited to those personnel required for the functioning of

the Center or otherwise authorized by the Commanding General
or his designated representative.

e. The Security Command Duty Officer will:

(1) Report to Security Coordination Center for brief-
ing by the Wing Staff Duty Officer.

(2) Assume cognizance of all Security Control Forces
and ascertaln their readiness status.

3. Direct MCAS Staff Duty Officer to notify the Far East Net-
work (FEN) of the established security condition III (Green)

and any special announcements required. Note: Announcements

will be reduced to writing and specifically authorized by Security
Command Duty COfficer prior to FEN transmission.

f. Commanding Officer MACG-18 will provide two (2) radio
operators to man the permanently installed AN/PRC-25 radlos
located in the MCAS PMO Control Center.

3 ENCLOSURE (3)
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. ~g. MCAS Staff Duty Officer will: Ensure that the Readi-
ness Condition III (Green) triangular device is displayed at -

the main gate. .

h. MCAS Provost Marshal will:

(1) Provide a AN/PRC-91 or 91A for the Security Coordin-
ation Center.

(2) Ensure that perscnnel authorized in the immediate
area surrounding PMO control are kept at an absolute minimum.

(3) Notify Courtesy Patrol Ashore of the setting of -
condition III (Green).

"1, Each group, MWHS-1, H&HS, MCAS and FAW-6 Duty Officer
will: N

(1) Ensure that unit security force platoons are mus-
tered, equipped and moved to the unit command post or desigriated
barracks area in a 10 minute alert status.

" (2) Ensure required communications equipment is dls—‘
tributed and frequencies are set in accordance with enclosure
(8) and communication checks made, if not previously accomplished.

“(3) Activate motorized patrols in areas assigned in ac-
cordance with enclosure (6). Ensure the motorized patrols iniltlate
communication checks with the cocordination center every 30 minutes.

(4) Ensure that trucks and command vehicles with canvas
removed and security flags displayed, are available at the unit
command post with drivers assigned to transport security force
personnel.

. (5) Notify Unit Commanding Officer of action taken/an-
ticipated.

_ ~ (6) Ensure that unannounced inspections of billeting and
working. spaces ars conducted on a periodic, irregular basis
during the condition.

Fluime o (7) Notify all squadron Duty Officers. S .

(8) Notify Unit Intelligence Officers or their desig-

ENCLOSURE (3)° M
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nated representatives, to report to the Commanding General's
Conference Room for an intelligence community briefing by the
ACofS, G-2, prior to reporting to their respective command posts

to begin gathering information relative to conditions within
their units.

J. Assistant Chlef of Staff, G-2 will:

(1) Conduct a meeting in the Commanding General's Con-
ference Room with designated members of the intelligence com-
munity, in accordance with paragraph 1. b. (1) of enclosure
(10).

(2) Activate the 7th Counterintelligence Team.

(3) Maintain communications with the. various unit
intelligence officers, law enforcement and investigative
agencies 1n order to collect and evaluate all available
pertinent information and make appropriate. recommendations
to the Security Command Duty Officer or Seniocr Marine
Officer Present Aboard regarding the establishment of a
higher or lower readiness condition. Be prepared to dis-
patch intelligence personnel to the MCAS/Wing Naval Dis-
pensaries upon receipt of information indicating injury
to personnel as a result of dissentient activity.

4. Asslst the Wing Staff Duty Officer in making all
required spot reports.

5 ~ ENCLOSURE (3)
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Procedures for Readiness Condition II
(Condition Yellow)

1. Definition. Readiness Condition II (Yellow) is that condi-
tion which follows condition Green and is characterized by a
number of disorders and breaches of discipline occurring,

coupled with attempts by individuals or small groups to form

into larger groups in order to further their goals., If unchecked,
this situation would inevitably develop into a major confronta-
tion. This phase is likely to be particularly short and

fast moving. Other indicators of this condition are included

in enclosure (4) of reference (c).

2. Authority to Establish. The Security Command Duty Officer
i1s the only individual authorized tc establish or remove

this condition. In the event the Senior Marine Officer Present
Aboard is immediately available, his specific approval will

be required to establish or remcve this condition.

3. Action. Upon establishing Readiness Condition II, 1lib-
erty may be secured cn the order cf the Security Command
Duty Officer and when directed all personnel entering the
Air Station will be identified and required to surrender =
their recall contrcl card. Use and acccuntability of the
subject card will be in.accordance with reference (b).

In addition, CO, MCAS Iwakuni will issue., special identifica-
tion cards tc personnel specifically authcrized to leave

the Air Station after the closing of the gates/securing
liberty. Japanese National employees and military dependents
are authorized to leave the Air Station upon securing of
liberty and closing of the gates. Uncfficisl groups con-
sisting of more than four (4) members, regardless of the
location, will be immediately identified, told to disperse
and given direct orders to return to their billieting area
along authorized travel rcutes in accordance with enclosure
(6). Personnel not assigned cfficial security duties will
return to their billeting areas and remain there. Courtesy
Patrols, on nights activated, will carry out dutiles as
directed by the MP Ashore QCD or the Courtesy Patrol Co-
ordinator, and will not secure until so ordered by the MP
Ashore 00D. The sale of alccholic beverages will be termi-
nated aboard the Air Station. The Wingside Medical Dispen~

1 ENCLOSURE {4)

DECLASSIFIED




DECLASSIFIED
® @

MCASO 5541 . 1A
. WgO 5541.1¢C
.19 Jun 1972

sary will be manned and prepared to process 1n3ured personnel

The G-2 will direct intelligence personnel to man the Wing
and Station medical facilities and assist in identifying 1n-
jured personnel. Ensure actions required for lesser condil®
tions. §f readiness are completed.as applicable. 7In dddition
. the following action will be accomplished:

a. MCAS Staff Duty Officer will:
(1) Notify the MCAS 00D.
(2) Notify the FAW-6 0OD.

(3) Notify the Far East Network, Iwakuni when dir-
ected by the Security Command Duty Officer to pass the word
on establishment of Readiness Condition II (Yellow), and
any special announcements specifically directed by the Sec-
urity Command Duty Officer. Announcements will be reduced
to writing and be approved by the Securlty Command Duty
Officer prior to FEN transmission.

(4) Ensure that the Readiness Condition II(Yellow)
triangular 'device is displayed at the main gate.

(5) Notify Commanding Officer, MCAS.

(6) Alert Public Works Officer to have busses. on
standby. » '

(7) Notify MCAS Fire Department.

‘ (8) Notify MCAS Naval Dispensary.. Direct immediate
opening of Wing Side Dispensary. o

b. Wing Staff Duty Officer will:
(1) Notify the Chief of Staff.
(2) Notify the Assistant Chlef of Staff, G-2.
(3) Notify the Assistant Chief of Staff, G-3.
(4) Notify the Wing 0OD. ’
¢c. The Security Command Duty Officer will:

(1) Notify the Wing and MCAS Staff Duty Officer
of the setting of condition II (Yellow).

(2) Relocate CP to MCAS PMO Control and assume

ENCLOSURE (4) 5
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control of all securlty communication netsn

(3) Insure that communlty service act1v1t1es (i.e.
clubs, theater, bowling alley, cafeteria, snack bars, etc.)
are closed and.all personnel present at the activity are.
directed to. return to their billeting area upon occurrence .
of any disturbance in that service activity. 'The perpetra-
tors of any incident shall be apprehended and identified
by Military Police/Security Forces.. Concurrently with the
closing of any facility in accordance with this requirement,

. all gates will be closed to all outbound personnel other

than those as- specified in paragraph 3 this enclosure.

(4) Deploy Security Control Forces to their respective
rally p01nts as-follows:

, (a) MAG-12: Parklng area immediately adjacent
to PMO Control Bldg #457 (see enolosure (6)).

‘(b)VMAG;lS: Parking area immediately inside
the main gate (see enclosure (6)).

(c) MACG-18: Handball courts Bldg #2158 across
from the Commissioned Officer's Mess (Closed). To operate
and provide security and control of this dissident collection
point,

’ (d) MWSG-17: Air Station parade ground across
from Bldg #360 (Air Staticn Headquarters)
(e) MWHS l W1ng Side nandball courts Bldg #2161

to operate ‘and prov1de securiTy and control of this dissident
collection point,

(£), H&HS, MCAS West parklng lot of the Sakura
Theater Bldg #630. ,

(g) FAW-6: Parking area immediately- in front of
Bldg #295. ' L ‘ oL : - R

(5) Ensure that all. personnel in tran31t are allowed
access only along de51gnated routes in accordance with
enclosure (6). . .

(6)"Coordinate'Witn'PMO'fof'tnE'required useé of

3 ENCLOSURE (4)
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Security control forces fo augment the Military Police

where condlitions dictate. .

(7) Accomplish the following additional instructions
if securing of liberty and closing of gates by the Security
Command Duty Officer is deemed necessary.

(a) Notify Wing SDO.

(b) Notify MCAS SDO of condition and direct busses
be provided for transporting personnel from main gate to
billeting areas.

(8) Direct MCAS Staff Duty Officer to notify the Far
East Network (FEN) of the established Security condition IT
(Yellow) and any special announcements required. Note:
Announcements will be reduced to writing and spec1f1cally
authorized by the Security Command Duty Officer prior to
FEN transmission. .

d. The Wing OOD- will notify Group O0Ds plus the 00D of
MWHS-1 of the setting of Condition IT (Yellow). ‘

e. MCAS Provost Marshal will:

(1) Provide forces for control of disturbances and
apprehension of personnel as required.

(2) Coordinate with the Security Command Duty Officer for
the required use of the Military Police to augment security
~control forces where conditions dictate.

(3) Ensure all personnel returning to the Air
Station after 2400 surrender their recall control card
in accordance with reference (c).

_ (4) Ensure that personnel encountered outside of
their billeting area or enroute along other than designated -
access routes are identified and delivered to the
nearest dissident collection point for processing.

(5) Be available :at MCAS PMO Control to assist
the Security Command Duty Officer in matters relating to .
ENCLOSURE (i) il
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security. Additional personnel may be drawn from MCAS
PMO off duty section to assist in the functioning of the
MCAS PMO Control during Readiness Condition II and T.

(6) Notify the Courtesy Patrol of the setting of
condition Yellow and direct them to secure if conditions
warrant such action.

f. Each Group, MWHS-1, H&HS, MCAS and FAW-6 Duty Officer
will:

(1) Notify unit CO.

(2) Notify all squadron puty Officers.

(3) Within assigned areas of responsibility ensure
that motorized and foot patrols identify all individuals not
in their barracks or traveling on designated access routes

and direct them to return to their billeting areas.

g. All unit Commanding Officers, or in thelr absence
their Executive (¢fficers, will:

(1) Return to their command posts.

(2) Reconstitute deployed security control forces
to have a force on standby ready for immediate deployment.

h. Only official vehicles displaying mobile unit

Security Identification Flags will be permitted to move
along routes other than those designated in enclosure (6).

5 ENCLOSURE (4)

A)

DECLASSIFIED




DECLASSIFIED

MCASO 5541.14A
WgO 5541.1C
19 Jun 1972

Procedures for Readiness Condition I
{Condition Red)

1. Definition. Readiness Condition I (Red) is that con-
dition which follows condition Yellow and is characterized
by a series of wviolent organized assaults, destruction of-
government property, meb action or the total breakdown of
legitimate control over personnel involved. Further detail-
ed indications of this condition are included in enclosure
(5) to reference ¢},

2. Authority to Establish. The Security Command Duty of-
ficer is the only individual authorized to estgblish or
remove this condition. In the event the Senior Marine Of-
ficer Present Abcsrd is immediately available, his specific
approval will be required to establish or remove this con-
dition.

3. Action. Upon the establishment of Readiness Condition

I (Red) no perscnnel movements will be authorized aboard
MCAS Iwakuni except fcor official business. All liberty will
be secured. ¢ military personnel will be authorized in
the Kawashima cr R.T.C. area except for those persons re-
turning from liberty by closed vehicles and those performing
official duties. All gates will be secured to all movement
except those perscnnel returning incident to the securing

of liberty, official business or individuals as described

in paragraph 3, enclosure (4). A1l personnel, except key
designated personnel, will be mustered in their respective
billeting areas. Ensure actions required for lesser con-

ditions of readiness are completed as applicable. In addi-
tion, the folleowing actions will be accomplished:

o

a. The Security Command Duty Officer will:

(1) Terminate liberty

(2) Notify the Station and Wing Staff Duty Offlcer of

setting condition I (Red).

(3) Ensure the MCAS Staff Duty Officer notifies the
Far East Network (FEN) of the established security condition
and any special announcements.

b. MCAS Staff Duty Officer will:

1 ENCLOSURE (5)
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(1) When directed by the Security Command Duty Officer

notify the Far East Network, Iwakuni, to pass the word on

establishment of Readiness Condition I (RED), and any specilal

announcements specifically directed by the Security Command
Duty Officer. Announcements will be reduced to writing and
be approved by the Security Command Duty Officer prior to
FEN transmission.

(2) Ensure that the Readiness Condition I (Red) tri-

- angular device is displayed at the main gate.

(3) Ensure that all community service support
facilities, i.e., c¢lubs, bowling alley, theater, snack bar,
cafeteria, hobby shop, ete., are closed and all personnel
are directed to return to their billeting area by the
approved .designated routes.

(4) Notify H&HS 0OD.
\(5) Notify FAW-6 0OD.

(6) Notify MCAS Public Works Officer.
(7) Notify MCAS Fire Department .

(8) Notify MCAS Naval Dispensary. Direct opening
Wing Side Dispensary if not previously opened.

¢, 1l1lst MAW Staff Duty Officer will:
(1) Notify lst MAW 0OD.
(2) Notify Group plus MWHS-1 0ODs.

d. MCAS Public Works officer will provide all available
busses with drivers to the Provost Marshal for movement of
personnel from the main gate to billeting areas.

ge; All unit Commanding Officers will ensure that a
sufficient number of officers and staff non-commissioned

officers are assigned to the unit barracks to maintain
good order and discipline.

ENCLOSURE (5) 2
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- COMMAND DUTY. OFFICER TELEPHONE NUMEERS
.QOD - 1lst MAW | hau3/4225
Staff Duty Officer Condition V & IV h243/4205
Condition III-I (4240) 3298/3277°

Security Command Duty Officer Condition III (42b40) 3298/3277
Condition II-I (4348)44Al/3232

Wing-Internal Security Officer Condition IV-I (L240) 3298/3277

Security Control Center - . (M2MO)3298/3277 '
7tQCIT hylh/4246-Day; 4363 Night
NIS | , - 4283-bay;  UBUL Night
étaff Duty Officer, MCAS ' | (3232) 4444
.O'QDT, MCAS | you3
PMO Duty Officer 4348/3232/404Y
| Miiitary_PoliQe.Operations ' o (4348) 3936
PMO Desk Sergeant . (3232) uu&u
00D - MWHS-1 - 3588/45214
00D - MAG-12 - 3557/4570
00D - MAG-15 ouy7T
dog‘f MWSG-17" . | 3531
oqb - MACG-18 - 4091/4347
' FAw—6 Duty Officer 4262/4288
_MﬁPac Cpmd Ctr. (Spot Reports) 421-6889

PﬁQne numbers in parentheses are restricted to incoming calls
only upon establishment of Security CGondition III or higher.

1 . " ENCLOSURE (7)
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. ' o COMMUNICATIONS PLAN

1. General

a.. .The communication nets established herein are designed
to support all security conditions outlined in the Basic Order
and amplified in enclosures (1) through (5).

b. Voice radio procedures shall be in accordance with
ACP 125. o

c. Nets depicted on Téb A, with the exception of PMO
Control, shall be controlled nets.

‘2. Radio Nets (General)

(a) Security #1. Thils net 1s primarily an intelligence
gathering and alert net for the submission of spot reports by
motorized and foot patrols and as a means to request assistance
by either patrol. Security Coordination Center (TACC) is the
Net Control Station (NCS) during Readiness Conditions IV & ITIT,
However, Net Control will be shifted and assumed by the Security
Command Duty Officer during these or higher Treadiness conditlons

.when deemed necessary. All stations will be informed when
control is shifted and directed to commence using call sign
"Security Control" for Net Control. Individual units will main-
tain a listening watch with an immediate capability to enter
the net. All motorized and foot patrols will guard this net.

(1) Because of the number of stations on this net,
traffic density may dictate the activation of an additional
net. All stations should be alert and prepared for frequency
shift if directed. :

_ b. Security #2. This net will be utilized to deploy
"Security.-Control Platoons. Spot reports from Security Control
Platoons will be submitted via this net. If activated during
- Condition. IV .and when .activated during condition IIT, the
Security Coordination Center will be the Net Control Station until
. relieved- of responsibility by the Security Command Duty Officer.

1 . ENCLOSURE (8)
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During @onditions II and I, the Security Command Duty Offiéer will

assume Net. Control Station functions at MCAS PMO Control. Net
Control can-be assumed by the Security Command Duty Officer at
any time he deems such action necessary. All Security Control
Platoons shall guard this net. Units shall monltor this net
and be prepared to enter when directed by the Net Control
Station.

¢, Commuriication Guard and Frequency Assignments. Com-
munications guard requirements and frequency assignments for
each net are contained on Tab A. Frequencles are unclassified
and transmission in the clear is authorized.

d. Radio Equipment Check. When Condition IV has been
set all units will immediately conduct radio checks with the
Security Coordination Center. If not previously accomplished
during that day, radio checks will be conducted daily at 1830.
All radios specifically designated for Security Control use
will be checked during the daily checks and those radios
found to be inoperable will be immediately replaced.

3. Call Signs

[y
v

a.: The following call signs will be utilized during
Security Control actions: '

.. Unit/Station Call Sign
Security Coordination Center Tce Pack
Security Command Duty Officer Securlity Control
MWHS-1 One
FAW-6 Six
MAG-12 ’ ’ ’ : Twelve
MAG-15 - =~ ' ’ Fifteen
MWSG=~17 ' Seventeen
MACG-18 Eighteen
H&HS, MCAS Station
General Collective Call All Stations this Net
Selective Collective Call All Platoons this Net
e - IR or
All Motor Patrols this Net
or

All Foot Patrols thilis Net

ENCLOSURE (8)
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(1) When the General Collective Call is utilized,
all stations guarding or monitoring the net will respond.

(2) When the Selective Collective Call is utilized
only those stations so specified will respond.

(3) When checking into the net in response to a
General or Selective Collective Call, stations will check
into the net in the sequence of units listed above.

b. Call signs for all security control elements will
be formed by adding the appropriate suffix designated below
to the Unit Call Sign:

(1) Commanding Officer or Principal Staff Officer.
Utilize the phonetic "ALPHA"™ plus the numerical code des-
ignator, example, "Six ALPHA six" is the Commanding Officer
of FAW-6. '

(2) Unit Officer of the Day. Utilize the phonetic
"OSCAR DELTA"; example, Twelve OSCAR Delta is the MAG-12
Officer of the Day.

(3) Security Control Platoon. Utilize the designator
PAPA ONE; example, One PAPA One would be the Security Control
Platoon from MWHS-1.

{(a) Subsequent Security Control Platoons as
constituted would utiiize unit call sign, the suffix PAPA
arrd the next consecutive numerical designator.

(43 Motorized Patrol. Utilize the Phonetic "MIKE"
plus a numerical designator if more than one motorized
patrol is activated Dy the unit; example, Seventeen MIKE
is MWSG-17 motorized patrol, if MWSG-17 had two motorized
~patrols activated, one would be i1dentified as Seventeen
- MIKE One, the other Seventeen MIKE Two.

(5) Foot Patrcl. Utilize the phonetic "FOXTROT";
example, Eighteen FCXTROT is MACG-18 foot patrol. If more
than one foot patrol is activated by a unit, the provisions
of the preceding paragraph apply.

3 ENCLQSURE (8)
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Iy, Radio Nets (Unit)

a. Units having internal security radio nets will report

the existence of such nets to the Communication-Electronic
Branch, First Marine Aircraft Wing, citing frequency, call
signs, and number of stations on the net.

b. Units activating internal security radio nets not
previously reported and not prescribed by this Order during
Readiness Condition IIT or higher will notify the Security
Coordination Center immediately upon activation, reporting
frequency utilized, call signs, and number of stations on
the net.

5. Radio Equipment. The Commanding Officer MACG-18 will
provide and maintain two (2) AN/PRC-25 radios and two (2)
RC 292 UHF-FM antennas for security command and control
communicaticns support of the Security Command Duty Officer
in Bldg #494, MCAS PMO Control.

ENCLOSURE (8) 4
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TAB A

(Radio Nets) to Enclosure (8) (Communication Plan)

C - NET CONTROL

X - GUARD ‘ ) )
W - MONITOR
-~ BE PREPARED TO GUARD
NET. TITLE
 Frequency (Primary) PRC-91 47.8 MHz 52.4 MHz
Frequency (Secondary) 68.7 MHz 68.1 MHz
SecurityvCoordination W C C
. Center
MWHS-1 W W
MAG-12 W W
MAG-15 W W
MWSG~-17 W W
MACG-18 W W
FAW-6 W W
. H&HS, MCAS W W

%)
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Security Control Platoons X
Motorized Patrol X
Foot Patrol X
Net Control (NCS) - This station controls all transmissions
on the net. In Controlled Net Procedures,
a station having a message for another sta-
tion on the net must obtain permission from
NET Control before transmitting his message.
Guard (X) - - - - - Stations directed to guard shall have the
: capability to receive or transmit and are
authorized to contact Net Control without
specific direction from that station.
Monitor/Listen (W) - - - Normally stations will only have the
capability to monitor the circult,
however, see paragraph 2a and b to
this enclosure.
TAB A to 8-A=2

ENCLOSURE (8)
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SECURITY CONTROL TRAINING SCHEDULE
‘ CONTROL OF DISORDERS, RIOTS & CIVIL DISTURBANCES
TIME SUBJECT REFERENCE FREQUENCY
1 Hr. Organization FM 19-15
Leadership & COMNAVFORJAPAN Quarterly

Responsibilities INST 5540.1

2 Hr. Riot Control FM 19-15
Formations & LPM 1960 Quarterly
Tactics

1 Hr. Use of Riot FM 21-41
Control Agents FM 19-15 Quarterly
& Protective :
Mask MIAL

1 Hr, Rules of MCO 5500.6B° Quarterly
Engagement

for Sentries

,~ 30 Min, Use of Force M 19-5 Monthly
and Nightsticks Chapter 6
Paragraph 8

ENCLOSURE (9)
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"Procedures for Intelllgence Gathering Agen01es

1. The Assistant Chief of Staff, G-2 is the focal point for
‘the processing and dissemination of all information relating

to disorders, riots and civil disturbances which might result
in the recommendation for establishment of a revised security
readiness condition. The following procedures are'utilized:

a. Readiness Condition IV and V. Normal procedures

followed within the intelligence community under the.cogni-

zance of the ACofS, G-2 related to the continuous assessment
of indicators of unrest in the Iwakuni area 1nc1ude the
following:

(1) Collection

(a) Personnel of the T7th Counterlntelllgence

'Team (7th CIT) maintain frequent personal contact with all

1st MAW units for purposes of passing pertinent informatlon
concernlng members of the units, and gathering information
concerning indicators of unrest or conditions within the

-~ units with potential for causing disturbance. -:This information
is reported to the 7th CIT Commander for- consolldatlon, eval—
'vatlon, and further reporting as outllned below

(b) The T7th CIT Commander malntalns dally personal
contact with the ACofS, G-2 for the purpose of passing in-

formation gleaned from team contact personnel as described in
paragraph 1. (a) above, along with 1nformatlon gathered from

other sources.

(¢) The AcofS, G-2 malntalns contlnuous liaison

»_w1th the intelligence officers of the group-level lst MAW
units in order to provide a flow of information in both

directions concerning indicators of unrest and the overall
"pulse" of the units concerned. , :

(d) Weekly meetings are held at theiCG;‘iStvMAW

office which are attended by the CG, 1lst MAW; CO, MCAS Iwakuni;
C0, FAW-6; Resident Agent, (NIS); MCAS Provost Marshal

ENCLOSURE (10)
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respresentatives of the Provost Marshal Offlice, Criminal
Investigative Division (CID), and the ACofS, G-2. These

meetings are for the purpose of discussing matters of mutual
interest, and 1nclude the passing of information concerning
indicators of unrest and/or information concerning planned activ-
ities possessing disturbance potential.

(e) Weekly meetings are conducted by the ACofS,
G-2 which are attended by intelligence officers of all 1lst
MAW units. These meetings are for the purpose of passing
along pertinent information gleaned from the meetings out-
lined in paragraph (d), -above, and ensuring that all intel-
ligence officers, including the. ACofS, G-2, are :current on.
all related information within the intelligence community.

(2) Processing. The ACofS, G-2 is responsilble for
the evaluation, integration and collatiocon of all information
received so that a valid assessment of the "pulse" of the
Iwakuni area can be made at any time.

evaluated Iinformation which takes place in the various meetings

(3) Dissemination. Apart from that dissemination of
described above, the ACofS, -G-2 provides the Command with a .

. dally written assessment, containing a resume of the previous

24 hours activities and a recommendation for the setting of
specifilc security conditions for the night based on evaluated
information.

b. Readiness Conditions I, II, or III. Upon the initial set-
ting of Readiness Conditions (I, II, or III,) the following special
procedures, 'under the direction of the ACofS, G- 2 or his
representative, will be utilized:

(1) A meeting will be held in the. Commanding General's
Conference Rocom upon setting of the readiness condlition. Attend-
ance 1s required of all Groups, MCAS and FAW-6 -Intelligence Officers
or their representatives, the 7th CIT Commander or his represent-
ative, the MCAS Provost Marshal or his representative, a repre-
sentative of CID, a representative of NIS, and the ACcfS, G-2 or
his representative. The purpose of this meeting will be to:

cluding what i1s actually happening in the area and what caused

(a) Immediately assess the current situation, in- . .
it.

(b) Determine what is most likely to develop from
the current situation.

ENCLOSURE (10) 2
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(¢) Provide an overall assessment, to include
recommended courses of action for submission to the Security
Command Duty Officer and/or the Senior Marine Officer Present
Aboard.

(d) Assign areas of significant intelligence interest
for further investigation by appropriate agencies, to include
stationing personnel at the MCAS/lst MAW Naval Dispensaries during
Readiness Conditions II or I to assist in identifing injured
personnel.

(2) Following this meeting, the ACofS, G-2 or his repre-
sentative will provide the Security Command-Duty Offilcer
and/or the Senior Marine Officer Present Aboard with the current
assessment and stand by to receive, evaluate and disseminate
information received from the various agenciles concerning
occurrences and likely developments. Efforts will be made to
obtain and evaluate all data available from individuals arriving
at the dispensary. The Group-level intelligence officers will man
their respective unit command posts and will keep the Security
Coordination Center advised of the current situation within their
areas, Other agencies will pursue their own areas of interest,
and keep the. Security Coordination Center advised of their
findings, using the ACofS, G-2. or his representative, as point
of contact.

3 ENCLOSURE (10)
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HEADQUARTERS
lst Marine Aircraft Wing
IFleet Marine Force Pacific
".FPO San Francisco 96602
Wg0O P1650.1A
7/BTB/ces

2y Hay 1972
WING ORDER P1650.1A

From: Commanding General
To: Distribution List

Subj: 1lst Marine Alrcraft Wing Awards Standing Operatilng
Procedure (SOP)

Ref: (a) SECNAVINST P1650.1D
(b) FMFPACO 1650.4

Encl: (1) Locator Sheet

1. Purpcse. To promulgate amplification of instructions’
contalned in references (a) and (b), and to provide a ready
reference for unilts of the lst Marine Aircraft Wing in
matters pertalning to awards.

2. Cancellation. WgO 1650.1 and WgO 5420.4

3. Applicability. 'The contents of thils Order are applicable
to all units of the lst Marine Aircraft Wing.

Y. Certification. Reviewed and approved this date.

N lo2 007

G. W. MORRISON
Chief of Staff

DISTRIBUTION: 'A"™ 'B™H
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LOCATOR SHEET

Subj: 1st Marine Rircraft Wing Awards Standing Operating
Procedure

Location:

(Indicate the location of the copy of the publication)
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SECTION T

101, SCOPE. This Order is a compilation of policy, in-
structions, guidelines and procedures to be employed in
connection with award recommendaticns submitted by units
of this Command. All matters not specifically covered
herein shall be referred to the Commanding General (Attn:
Awards Officer) for clarification and subsequent inclusion
in this order, if appropriate.

102. COMMAND RESPONSIBILITIES. Commanding Officers shall
pursue a vigorous awards program and initiate timely action
to ensure proper recognition of exceptional performance of
duty by members of their command. Recognition may be in
the form of a meritorious mast, a recommendation for a
letter of appreciation, a certificate of commendation or
recommendaticn for a personal decoration.

103. COMMAND AWARDS PCLICY

1. INDIVIDUAL RECOMMENDATIONS. Recognition of individual
performance of duty 1s an integrzl portion of leadership

and command, a just reward for = Jjob well done, and one of
the intangible aspects o¢of human motivation. In those cases
where the individual has served honorably, ccntinually dis-
played superior professionalism (considering billet, rank
and military experience), and has contributed significantly
to the unit's mission to a degree which cannct be fully
recognized via a fitness report, he should be recommended
for an appropriate personal award. The practice of routinely
recommending end of tour awards for those who performed ef-
fectively is not appropriate. Rather, only those whose per-
formance has indeed been exceptional should be considered
for an award.

2. UNIT RECOMMENDATIONS. Unit recommendations are desired
when the performance of z unit has been such to warrant
recoghition. The Meritorious Unit Commendaticn is specifi-
cally appropriate for groups, squadrons and separate detach-
ments and shall be fully utilized as a means of recognition
for valorcus or meritorious achievement which renders the
unit outstanding compared to other units performing similar
service. References (2) and (b) contain the criteria for
determination of the appreopriate award and the administra-
tive procedures for preparation and submission of the award
recommendation. '

1-1
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SECTION IT

201. INDIVIDUAL AWARD RECOMMENDATIONS

1. INITIATION

a. Recommendations for the award of a military decora-
tion may be initiated by any officer senior to the indivi-
dual being recommended. In the.event a recommendation is
originated by an officer other than the Commanding Officer
of the individual concerned the recommendation shall be
forwarded to the Commanding Officer for comment and/or re-
commendation prior to forwarded. 1In all cases where 1t does
not detract from the individual's actions, recommendations
shall be submitted unclassified.

b. INTTIATION OF MERITORTOUS SERVICE AWARDS RECOMMENDA-
TIONS FOR MEMBLRS OIF THE WING STAFF. Within the Wing Staff
the appropriate reporting senior for fitness report purposes
shall be responsible for initlating award recommendations for
members of hils staff. Recommendations shall be addressed to
the awarding authority vilia the Commanding General and deliver-
ed to the Wing Awards Officer. for administrative processing
and forwarding to the awarding authority. The award recom-
mendations for members of .the Wing Staff shall NOT be for-
warded via the Commanding Officer, Marine Wing Headquarters
Squadron-1.

2. PROMPTNESS OF SUBMISSION. Promptness with which military
awards are acted upon is essentlal; therefore, recommendations

" shall normally be completed and forwarded within ten (10) days

after the performance of the act(s) or the termination of the
service(s) to which the recommendation refers.

3. MERITORIQUS SERVICE AWARDS. TIn the event a member volun-
tarily. éxtends his tour, h¢ may be recommended Tor a meritorious
service award upon completion of his normal tour. However, it
is not desired that a member receive more than one award for
meritoricous service during a normal tour. Upon completion of
an extension, a member could be eligible for consideration

for an additional recommendation. To ensure that this policy

is maintained requires close monitoring and strict adherence

of the regulations contained herein by commanders at each

level of command.

a. Meritorious service recommendations shall include the

2-1
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individual's entire tour of duty and shall be submitted only

upon completion of his normal tour of duty. When an indivi-

dual is transferred to another major command, (i.e. III Marine
Amphibious Force or 3rd Marine Division), prior to completion

of a normal tour, an award recommendation may be submitted ‘
early in accordance with reference (a). Justification for

early submission must be included on the NAVPERS 1650/6 Form.

b. In order to establish a. means of providing continuity,
and to ensure that the service of deserving personnel are not -
overlooked, recommending officers and/or supervisors who are
to be reassigned or detached should pass on recommendations
for meritorious service awards to their successors. Such
recommendations (to include .a statement of the individual's
accomplishments/meritorious. service to date on NAVPERS 1650/6)
shall be held until the end of the individual's tour, con-
solidated at that time, and submitted as a recommendatlon
based on the individual's entire tour.

¢. To prevent a loss of continuity or fallure to appro-
priately recognize the individual's previous meritorious
service when transferred.to.another command within this Wing
prior to completion of his normal tour of duty, recommenda-
tions shall be made a part of the individual's local records
and/or transmitted to his new unit in the form of a completed .
NAVPERS 1650/6. Upon completion of his tour, the recommenda-
tion shall be revised and expanded to include his later ser-
vice and a recommendation submitted based upon his entire
tour of . .duty, or if appropriate the original NAVPERS 1650
shall be submitted with an endorsement directing the subse-
quent portion of the recommendation stand.

d. Initiating letters of recommendation for meritorilous
service awards shall postdate the detachment date of the
individual concerned.

4, HEROIC AWARDS. Recommendations for award to persons
rescuing or endeavoring to rescue any other person from
fire, drowning, shipwrecks, or other perils of the water

or for any other acts of herolsm, shall contaln the follow-
ing if at all feasible: . (Note: The Navy and Marine Corps
Medal is not appropriate for rescue or attempted rescue from
a situation involving actual conflict with the enemy).

'only,one or no eye-witness statement is obtalnable shall be

.a. Testimony of at least two eye-witnesses (cases where .
fully explained).
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b. The pre01splocality of the rescue or Qtempted
rescue, or heroic action (In cases.where this 1nformatlon
is cla551f1ed so state in lieu of location).

¢c. The date, ftime of day, nature of the weather, in-. -
cluding force of wind, condition.and temperature of the
water, 1if appllcable and amount and sources of light if at
night.

d. The names of all persons renderlng assistance and
the nature of the assistance.

e. A freehand sketch .of the scene; including.distances,
location of assistance and height: of piers. or vessels from
which rescue efforts.were started,.if. appllcable (Mandatory
for Medal of Honor recommendatlons only).

f. A statement as to the. swimmlng quallflcatlons of the
rescuer 1f applicable.

g. An account of the cooperatlon or 1ack thereof on the
part of the person belng rescued.

h. A rescue from burning. should be described-in-great
detail, including..the aid recieved .by. the rescuer,.the ex-
tent of the burns, and a description of the outer clothing
of the rescuer. ot

i. Recommendatlons shall 1nclude the above. but are not
necessarily limited to that information-alone.

5. PREPARATION OF RECOMMENDATIONS: Réfererice (a) requires
that award recommendations. be submitted.directly to. the award-
ing authority from thre: Commanding Officer of the indivdual.
However; the following procedureé: shall be established within
this Command: -.Commanding Officers-will.deliver, without a -
formal forwarding endorsement; the original and three:coples-
of award: recommendations to the:Commanding General, 1lst Marine
Aircraft: Wing (Attn: Awards. Officer) for recording, consoli=-
dation and mailing. -~ Information-copies-shall  simultaneously
be delivered. to. Commanding. Qfficers. intermediate to this
Headquarters (i.e: Groﬁp“CbmmandingWOfficer). o

6. INITIATING RECOMMENDATIONS. - Recommendations-shall be:
submitted in accordance .with the following instructions on
Awards Recommendation Form NAVPERS 1650/6 (5-71). (Figure 1,

“Appendix A).
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i the Lot Endorse-
0 shall address the T"ecommer‘ldam
the appropriate via(s)

R

i__;) Tecommendations for the Bronve Star and lesser
P rdy {for 1lvine or deceased members shall be ad-
dz'wu;,;' the Coammandine General, Fleel, YMarine VPorce, Pacific
and ool I""W(d to Lhe Commandineg General, lot Marine Aircraft
Wire.

PO

(2) Recommendations for the Navy and Marine ("()r'ps Medal
Sheoush Silver Star Medal fovr living or deceased members of
this Comnand shall be addressed to the Commander, U, 3. Pacific
BFleet and delivered to $he Commanding General, st Marine Alr-
pralt Wine.

§~~i<.;“r\nvzz any Tor the Medal of Honor and Navy
ased members of this Coumand and

. Armed services shall be

he Navy and deliveved to the
Alreraft Wing.

Crouss wving or dec
awards o ome b('L” nf obher ',
Sadreased o the Secrebary of

Commnndine deneral, rine

Q
O
I
L

b, Jhe ellowing instructions apply to completion of
t1e Awards recommendation Horm by item number: (Fipure 1,

e - A
Appendix A,

/ : «.’

y*' H cos of Commandine Officer, or tiltle

o

of obther offic

3N IS

romplets address of the next commander in the
of eovmand oo Lhe commandine officer of the individual
pocommorided . (Mxeepb as specifled in paragraph 104).

azree with terminal
meritorious service.

N
o
explanatory.,

!’l’lnn bory - dn cage of meritorious ser-
tour, the CONUS comaund to which ordered

(15) Self cxolanatory - include Heportine Unit Code.

Selt cxvilanatory.

Dl
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(20) Self explanatory - when.Combat Distlngulshlng
Device' is recommended the Justlflcatlon must be included. in
Summary of Action. (Subjection to hostile fire must be indi-
cated).

(21) Self explanatory - do not include classified
location (enter CLASSIFIED) unless facts contained in Sum-
mary of Actlon are classified.

(22) Specific date of action or inclusive dates of
entire tour of duty even though not a member of unit sub-
mitting recommendation.

(23) 8Self explanatory - personal decorations only.

(24) Self explanatory .- Do Not INCLUDE ANTICIPATED
RECOMMENDATIONS’ OR-'RECOMMENDATIONS FOR"AN" EARLTER "ACTION:
WHICH HAVE NOT BEEN SUBMITTED.. .Ensure that dates listed
are correct and not the’ddte of the previous recommendation.

(25) Include all personnel being recommended for
same action/service INCLUDING personnel from other units
if known.

(26) List eyewitnesses only if STATEMENT IS
ATTACHED. See paragraph 201.4{(a) regarding heroic actions.

(27) The information contalned inm this item shall
be complete and clearly .depict the action or service for:
which the subject is being recommended for- a personal. decora-
tion. It is not necessary to embellish the statements of
fact with descriptive-adjectives and adverbs. It 1s of"
prime importance that the action or service be clearly de-
scribed and related in time sequence from beginning to .end.
Information to be shown, as appropriate, it is as' follows:

(a)  Date of action/dates of service: The
date(s) shown must correspond with item(s) (11l and 22 for
meritorious service).  On: an "end of .tour'" award recom-
mendation  the indivdual's ENTIRE tour must’ be-accounted:
for in éhronologicail segquence with at least a brief de--
scription or-explanation of ‘his duties even though per-:
formed with other than the initiating unit. If at all
possible, periods of duty performed with former units
shall be substantiated by letter(s) of continuity attached:

(b) Weather (fair, overcast, foggy, heavy.

rain, ceiling, ste.)
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(¢) Terrain (mountainous, flat, valley, heavy
foliage, open etc.).

(d) Water, if rescue from drowning involved.
(include depth, width, temperature and current). ‘

(e) Enemy situation.
(f) Friendly situation.

(g) Narrative of herocic act or meritorious
service. (Include statement of act or service to include
time and results of action).

(h) Include justification for Combat Distin-
guishing Device if not previously justified by contents of
Summary of Action.

(28) Continuation of 27. Additional pages may be
added as necessary.

(29) Self explanatory - normally this shall be
signed by the unit command, however, see paragraphs 104 and
201 in this regard. In no case is "By direction" or "for" ..

signature authorized.
(30) First endorsement to be completed by addressee .
shown in item 2. Endorsement shsgll be addressed to the
appropriate Awarding Authority via appropriate intervening
ccmmanders. (Figure 2, Appendix A). In no case shall award
recommendations be forwarded to a command outside the 1st
Marine Alrcraft Wing without being addressed via the Command-
ing General for recommendation/comment. In view of the limit-
ed space for listing vias, authorized abbreviations shall be
utilized and additional vias listed as appropriate, per

EXAMPLE :
FIRST ENDORSEMENT

From: Commanding Officer, Marine Aircraft Group-
To: Secretary of the Navy -
Via: (1) CG, 1lst MAW

(2) CG, FMFPac

(3) CMC (Code DL)

: (31) Self explanatofy. .

(32) Awarding Authority use only.
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7. CITATIONS

a. Recommendations for awards shall be accompanied by
proposed citations, clearly labeled "Proposed Citation".

b. A "Proposed Citation" shall contain an account of
heroilc acts or an enumeration of meritorious achievements
or services as shown in figures 1 through 3, Appendix A.

No classified information shalil be inciuded in the proposed
citation, even though the recommendation which it accom-~
panies may contain classified information.

8. GENFRAL INSTRUCTIONS

a. Lye witness statements shall either be typewritten
or handwritten, but in any case must be completely legible.
In preparing the Summary of Action {item 27), care must be
taken to ensure that the information therein does not con-
flict with supporting statement(s).

b. It is incumbent upon the originator of a recommenda-
tion to carefully review the action/service for which being
recommended tc determine appPOprlaLe award based on criteria
contained in reference (a). Recommending a higher award to

allow for "downgrading" by intervening commands is no%
desired.

¢, 1ln the case of "companion awards", {Multipie award
recommendations for participation in the same action/achieve-
ment) eacn additional participant must be listed in item 25
of the individual recommendation. A1l companion recommends-
tions shall pe forwarded at the same time to alliow for proper
review and Awarding Authority action. In cuses where person-
nel from dirferent units (includir g uloups) are involved in
the same actlion, close 1iaison 18 expected 30 as to enaure
submission of ail recommendations simultaneously.

9. PRESENTATION OF AWAERDS

a. Presentacion of personal decorations shall be made
i&,e

by the individual's Commanding Off

b. Awards received subsequent to arn individuals detach-
ment/rotatlon shall be forwarded without delsy, via certified
or registered U. 3. Mail, directly to his new command. A copy
of the forwarding endorsement in each case shall be furnished
this Headquarters (Attn: Awards Officer) for file.
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202. POSTHUMOUS/IN ABSENTIA AWARDS. Recommendations for

posthumous or in absentia (Missing in.Action) awards.shzll

be submitted within seventy-two (72) hours after receipt of
information. The format shown in Figure 5, . Appendix A will

be followed. If appropriate,.intervening commanders shall

endorse the recommendation. The original only.is required. for
administrative processing at this Headguarters.. It.is im- .

perative that .all pending awards, . including any awards
approved .but not presented, be forwarded at.once to.facilitate
prompt review and forwarding to the Awarding Authority.

203, CERTIFICATE OF COMMENDATION. Authority.to.issue the
Certificate of Commendation is limited to the Commanding
General. However, subordinate commanders are.encquraged to
submit recommendations for the Certificate.of.Commendation
for their personnel when the individual's performance of duty
or actions cannot be appropriately recognized by other means,
i.e., fitness report markings, conduct.and proficiency marks,
meritorious.mast or a.personal decoration. An original and
two copies of. the.recommendation shall be submitted.in the
format shown in Figure 6, Appendlx . A. . The proposed citation
shall not. exceed 85 spaces in width or.1l.1/2 inches.from top
to bottom.since this is maximum typing space available on the
form,

204, LETTER OF APPRECIATION. Within the lst Marine. Air-

craft Wing only the Commanding General shall issue the .
Letter of Appreciation. Subordinate commanders are. en=

couraged to submit recommendations for the. Letter of

Appreciation in.a format similar to Figure 7, Appendix A.

In lieu of.a proposed.citation, the recommendation. shall-

contain a proposed Letter of Appreciation (Figure 7,

Appendix A).

205. MERITORTOUS MAST.. Whenever the performance of an
enlisted person is.considered noteworthy or commendable
beyond the . usual requirements of duty, or he demonstrates .
exceptional industry, judgement.or initiative for .his. rank,
the senior .who has observed.him shall make .a .report.of. this
to the individual'!s commander. In those.cases.where. the
performance, etc.,.does . not meet. the criteria for . a Certi-
ficate of Commendation .or a . personzal decoration, Meritorious
Mast should be held by the.individual's commander or request-
ed of senior commanders in the chain of command.
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206. STRIKE/FLIGHT AIR MEDAL. . Pertinent information regard-
ing criteria and administrative instructions are set forth in
reference (a).

1. ELIGIBILITY CRITERIA. Only those personnel designated

for duty involving flying by means of flight orders placing
them in a flying status are eligible for awards of the Strike/
Flight Air Medal. In order to be eligible for points towards
an Air Medal, an individual must be on flight orders and a
designated crewmember of the aircraft on that sortie.

2. ADMINISTRATIVE INSTRUCTIONS

a. Submission of Certification of Eligibility via the
chaln of command is the responsibility of the Commander of
the unit to which the individual i1s administratively attached,
or 1f he performs aerial flight in ancother unit, i1t is the
responsibility of the unit with which flight is performed to
maintain a resume of the Strike/Flights. The resume {(gdertified
to be true) shall be forwarded on the appropriate occasion to
the individual's unit as substantiation for the Certification
of Eligibility.

b. Colonels and officers of greater rank must apply for
Strike/Flight Air Medal on Awards Recommendation Form NAVPERS
1650/6 and submitted in the format shown in Figure 8, Appendix
A. These awards are approved only by the Secretary of the
Navy.

c. All recommendations for the award of the Strike/Flight
Air Medal shall be forwarded to the Commanding General, Fleet
Marine Force, Paciflec for approval or other appropriate actlon.

207. COMBAT ACTION RIBBON. Certificates of Eligibility for
the Combat Action Ribbon shall be accompanied by an Awards
Recommendations Form (NAVPERS 1650/6) for consideration by
Commanding General, Fleet Marine Force, Pacific.
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SECTION III

301. INDIVIDUAL AWARD RECOMMENDATIONS FOR OTHER U. S. ARMED
FORCES. Awards for members of other U. S. Armed Forces shall
be prepared in the format outlined in Section IT, except that
the recommendation shall be .routed through that Armed Forces
appropriate chain of command in addition to normal channels.
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SECTION IV

401. FOREIGN AWARDS. SECNAVINST 1650.23 disseminates the
information that under the provisions of Public Law 89-257
and SECNAVINST 1650.1D, certain members of the Armed Forces
of the United States may accept and wear individual personal
decorations tendered by certain foreign nations.
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SECTION V

501. UNIT AWARDS. Unit awards are. generally recommended for
battalion/squadron or larger units;.however, they.may be re-
commended for separate companion units and detachments. Re-
commendations . for.squadrons and detachments.shall be initiated
at the Group level. Recommendations.for the Group shall be
prepared at the Group level and submitted for the Commanding
General's consideration.

502. SPECIAL REQUIREMENTS AND LIMITATIONS FOR RECOMMENDATIONS

1. PRESIDENTIAL UNIT CITATION. This award is on the same lev-
el as the Navy Cross. LIt shall be recommended for a unit only
when it has clearly distinguished itself by action(s) of a
character comparable to that which would warrant the award of
the Navy Cross to an individual. The performance of the duty
in carrying out a mission under the ordinary hazards of war,
or participation in . extendéd periods of combat duty or a large
number of combat missions does not, in itself,.justify a re-
commendation for this award, which is designed to recognize
specific acts of heroism on the part of the unit acting as a
team.

2. NAVY UNIT COMMENDATION. This award i1s on the same level

as the Silver Star Medal and the Legion of Merit. It should

be recommended for a unit only when it has clearly distinguish-
ed itself by action(s) of a character comparable to that which
would warrant award of the Silver Star Medal or the Legion of
Merit to an individual. Normal performance. of duty or a large
number of combat missions does not, in l1ltself, justify recom-
mendation for this award.

3. MERITORIOUS UNIT COMMENDATION. This award 1s on the same
level as the Bronze otar Medal. It should be recommended for

a unit which has distinguished itself under combat or non-
combat conditions, by elther valorous or meritorious achieve-
ment which re:.ders the unit outstanding compared t£o other

units performing similar service, but not sufficient to justify
the Award of the Navy Unit Commendation.

5-1
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SECTION VI

601. CAMPAIGN AND SERVICE MEDALS. These awards shall be made
in accordance with the criteria and procedures in SECNAVINST
P1650.1D, Marine Corps orders and bulletins in the 1650 ser-
les, and such other directives/instructions as may be published
by CMC, FMFPac, or this Headquarters.
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SECTION VII

701. PRECEDENCE OF MILITARY AWARDS. Military decorations

take precedence over all other awards. The precedence of
Navy decorations is as follows:

W oo~ oUW
bt

Medal of Honor

Navy Cross’

Defense Distinguished Service Medal
Distinguished Service Medal ‘
Silver Star Medal

Legion of Merit

Distinguished Flying Cross

Navy and Marine Corps Medal
Bronze Star Medal

Meritorious Service Medal

Air Medal

Joint Service Commendation Medal

- Navy Commendation Medal

Navy Achievement Medal
Purple Heart’
Combat Action Ribbon

7-1
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APPENDIX
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" To: Tetaes NS a, e
SR YR _ ’ e
P e »

@) ' -

‘¢
oy

. I. Forwarded, readdressed.

T D Basic recommendation is concurged in, . ., | m Recommend modification of recommendation (See aitached sheet) -
R—— o : MRS
D6 e e e D Approval ot recommended for the following reason(s):
‘, . i , R X tl " Lo . . °
i v e . ;
IS
Yok

(Signature)

,baj. FORWARD ING ENDORSEMENTS BY VIA ADDRESSEE(S)

1

. } " DATE | ' DATE .
: TIiTL
}.VIA o t!E\,()MMI:NDATION RECE IVED |FORWARDED RANK, SIGNATURE AND TITLE
i i : ‘4 ; P )
Y : " i ' ; B
Y LIRTY ) v
"2 AR E
; 'y
[ T DISPOSITION OF BASIC RECOMMENDATION BY AWARDING® AUTHORITY  ° SIGNATURE ' . ** PR R -7t {

‘Awarding . a Authority Use Cnlﬁ :

T : Figure 2 R 3

L ] . o ’ . ] : A"4 . - 6)
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15T MARINE AIRCRAFT WING AWARDS S0P

CHAIN OF COMMAND FOR AWARD RECOMMENDATIONS

1. UNIT AWARDS: The chain of command. shown. below.is based
on a recommendation for a squadron. Group.recommendations
are preparcd for.the Commanding. General!s. signature. and..

the difference in via addressees.must be. changed. accordingly.
(These awards mav not.be. submitted _on . NAVPERS 1650/6)

a.. PRESIDEMTIAL AND NAVY UNIT COMMENDATION

From: (Group  Commander)
To: Secretary of the Navy (Navy Department etc.,)
Via: {1) Commanding. General, lst Marine Aircraft Wing

(2) Commandina General, III MAF

(3) Commanding General, Fleet Marine.Force,
Pacific

(4) Commander in .Chief, U. S. Pacific Fleet
(FFl-=1)

(5) rommander in Chief,. U. S. Pacific

(6) Commandant of.the. Marine. Corps. (Code DL)

(7) Chief of Naval. Operations (OP-09B2E)

b. MERITORIOUS UNIT COMMENDATION: Addressed to.the
Commandant of the Marine Corps .(Code.DL).. via addressees, less
Commander in Chief, U. S. Pacific are the same as for the PUC
and NUC.

Figure 3
A-5
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18T MARINE .AIPCRAFT WING AWARDS SOP

MESSAGE FORMAT FOR AWARD. RECOMMENPATIONS

FROM: ORIGINATOR
TO: CG, 18T MAW
VIA: APPROPRIATE INTERMEDIATE COMMANDER (S)
UNCLASSIFIED EFTO
RECOMMENDATION FOR. INDIVIDUAL AWARD
2. SECNAVINST 1650.1
2. FULL NAME, PRAN¥, SERVICE NUMPFR, COMPONENT
B. COMMAND TO WHICH ATTACHED AND SFRVICE WITH. (RUC )

C. RECOMMENDEDN. AWARD INCLUDING COMBAT DISTINGUISHING DEVICE,
IF¥ APPLICAEBLE.

N. NARRATIVE RASIS FOR AWARD WITH SPECIFIC AND SUFFPICIENT
FACTS, INCLUDING DATES, TO JUSTIFY TFE AWARD RECOMMENDED.

F. PRFVIOQOUS PERSONAL DECORATIONS.
F. ESTIMATED .DATE OF DETACHMENT.

G. OTHER'INFORNATION'ASﬂDEEMEDfNECESSARY. (INDICATE WHERE
HOSPITALIZED IF A "SFRIOUSLY WOUNDED"™ RECOMYMENDATION)

(NOT'F . SURMTIT NPTAINAL ONLY
Al PANT DPRADPEP) SIGNATURE AND TITLE OF ORIGINATOR

FIRST ENDORSEMENT

FROM:
TO:

1. PWD REC (APPROVAL/DISAPPROVAL) AND/OR COMMENTS.

SIGNATURE OF INTERMEDIATE COMMANDER

Figure 4
A~-7
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' lg MAPTINE ATRCRAFT WING AWARDS SOP

MESSAGE FORMAT FOR POSTHUMOUS/IN ARSENTIA AWARD RECOMMENDATIONS

FROM: ORIGINATOR
TO: CG, 18T MAW
VIA: APPROPRIATE INTERMEDIATE COMMANDER(S)
UNCLASSIFIED EFTO
RECOMMENDATION FOR POSTHIUMOUS/IN ABSENTIA AWARD
A. ADMINO FMFPAC 1302397 JULES
1. REF A REFERS.
A. FULL NAMF, P2WF, SERVICE NUMBER, COMPONENT

B. COMMANDI TO WHICH ATTACHFD AND SERVING WITH. (RUC )

C. RECOMMENDED AWARD INCLUDING COMBAT DISTINGUISHING
DEVICE, IF APPLICABLE.

D. NARRATIVE BAFIS FOR AWARD WITH SPECIFIC AND SUFFICIENT
FACTS, INCLUDING DATES, TO JUSTIFY THE AWARD RECOMMENDED.

E. PREVIOUS PERSONAL DECORATIONS. (INCLUDE THOSE RECOMMENDED
BUT NOT APPROVED)

F. DATE KIA OF MIA

G. OTHER INFORMATION AS DEEMED APPROPRIATE. (FINAL AWARDS
OF THE S/F AIR MEDAL SHOULD RE NOTED HERE, AND CERTIFICATION
ATTACHED, IF APPLICABLE).

(MOTE: SUBMIT ORICGINAL ONLY . _
ON BOND PAPEP) SIGNATURE AND TITLE OF ORIGINATOR

-y e g e o e A Mt et o e s Y e i e A S Ak S s W e e W . e o B e M o —— e i - o o S o -

- FIRST ENDORSEMENT

FROM:
TO:

1. FWD RFC (APPROVAL OF APPROPRIATE COMMENT/RECOMMENDATION) .

SIGNATURE OF INTERMEDIATE COMMANDER

Figqure 5
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‘1st MARTNE“ATRCRAFT “WING AWARDS” SOP™ - S

FORMAT FOR CERTIFICATE OF COMMENDATION

(UNIT‘HEADING)

7/KCH/jds
"File
. Date -
¥From: Commanding Officer SR Co
To: Commanding General, lst Marine Aircraft Wing
Via: Commanding Officer, Marine-Alrcraft Group
Subj: Certificate of Commendation;.recommendation for, case

of Lance Corporal Billy L. EXAMPLE, 123 45 6789 USMC
Ref: (a) WgO P1650.1
Encl: (1) Proposed Citétion

1. 1In accordance. with provisions:.ef reference (a), it -is-
recommended that Lance Corporal EXAMPLE] attached to and serving
with Marine Wing PFighter Squadron Zero-Zero  Zero, Marine  Air-
craft Group Zero Zerc, be awarded a Certificate of Commenda-
tion for meritoriousachievement as set forth in enclosure (1).

2. This paragraph will be used to set forth the basis for
the award and will contain specific and sufficient-facts to-
justify the Commendation. The proposed citation,.enclosure
(1), shall be- based onthe facts contained in this paragraph.

3. The facts contained in paragraph 2 above, are personally

. known to me.

4. Lance Corporal EXAMPLE. has not been recommended for a
personal decoration for the same: performance of duty. -

5. Lance Corporal EXAMPLE is.- scheduled for rotation-during:
January 1972. (If-known, include command to which being:
transferred or indicate that it is desired to present the
Certificate of Commendation prior to his departure. In the
latter case, a minimum of fifteen days must be allowed for
processing and return).

JOE H. COMMANDER

‘Figure 6
- A-11

DECLASSIFIED




DECLASSIFIED

length)

PRCPOSED CITATION

Qutstanding performance- of duty while serving as a XXXXXXXXXXXXXXXXXXX
XXXXXXX XX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XX XXX XA XXX XXX XXX XXX XXX XK XXX X
XXXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XX D XX XX XXX XXX XK XXX XXX X AKX XXX XXX KX
EXXXXXXXXXXXXXXXXXXXAX XXX XXX XXX XXX XXX X XXX XXX XXX XX AKX XX XX XXX XXX XXX KXKXX XX
XXX XXX XXX XXX XX XX XXX XXX XX XXX XXX XXX XXX XX XXX XXX XXX XXX X XXX XXX XXX KX XXX XX XX
XXXX XXX XXX XX XA XXX XXX XXX XX XXX XXX XXX XXX XXX XX XXX XXX XXX XXX XX XXX XXX XXX KX XXX
XXX XXX XXX XX XXX XXX XXX XXX XK XX XXX XXX XXX XX XXX KX XXX XXX KR XXX XXX XXX XXX XXXX S
actions reflect great credit upon himself and the 1st Marine Aircraft
Wing. -

(Size of citation must not exceed 85 spaces in width or 1 and 1/2" in.

Figure 6
A-12
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1st MARINE AIRCRAFT WING'AWARDS SOP

VFORMAT FOR LETTER OF APPRECIATION : o
_ ' ‘ ' B 6/KCH/ces
, , File _

From: Commanding Officer
To: Commanding General,.lst Marine Aircraft Wing
Via: Commanding Officer, Marine Aircraft Group_

Subj: Letter of Appreciation; recommendation for, case of
Corporal Heroic S. SAMPLE 260 29 7000 USMC

Ref: (a) WgO 1650.1
Fncl: (1) Proposed Letter of Appreciation

1. In accordance with the provisions of reference (a), it is
recommended that.  Corporal SAMPLE,. attached to and serving with
Marine-Aircraft Group  be awarded a Letter of Appreciation
. for meritorious achievement as set forth in enclosure: (1). -

2. This paragraph will be used to set: forth the basis: for the:
award and will contain specific. and sufficient facts to Justify-
the Letter. The proposed Letter of Appreciation, enclosure (1),
shall be based on the facts contained in this paragraph.-

3. The facts contained in paragraph 2 above, are personally
know. to me. ‘ ‘

4. (Corporal SAMPLE is scheduled for rotation during (DATE) (if
known, include Command to which being transferred. or: indicate
that it is desired to present the.Letter of: Appreciation prior
to his departure. In the latter.case, a minimum of fifteen days
must be allowed for processing and return).

. COMMANDING OFFICER

Figure 7
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13T MARINE”AIRCRAFT WING AWARDS SOP-

FORMAT FOR LETTER-OF APPRECIATION

7/KCH/ces

File
From: Commanding:. General
To: Lance Corporal John::D. MERITORIOUS OOO OO OO OO/OOOO USMC
Via: (1) Commanding. Officer, Marine Aircraft Group-

(2)'Commanding”0fficer, Marine Air Base Squadron-
Subj: Letter of Aopfeoiation

1. During the week of 10-16 Jaruary 19 ', the Wing Motor -~
Transport Sectlon was called upon to produce, withln.a speci-
fied time frame,.a. ecomputerized listing of all motor trans—
port equlpment in this Command

2. Due to the eXistent heavy workload on' data processing-
personnel- and equipment, 1t was necessary to perform this:
work at night when- fhe-equlpment waswnot‘in'use."Your*Motor'
Transport Officer: was reguested.to provide: one knowledgeable:
young Marine: to be:used in. this. operation from 1800 to 2400
hours on 13, 14, and 15 January 19 _ with time off the fol-
lowing days. - — ' o : : o

3. Because of your excedlent:record and initiative you- were
selected for the: job, and on:13 January 19 -, you and 'a Marine
from another unift, were provideduwith instructions regarding -
keypunching: (which:was:entirely foreign to. you) and:then given-
several=listings. of .over elight hundred.pieces of.equipment. from.
all units of this Command to merge into one standardized list-
ing. '

4. You quickly became a very proficient: keypunch' operatar:

with a minimal:error- rate; :rearranged-and merged-the:geveral:
listings.dinto-r ene,.withr a minimum supervisions, during: the «
three nights:work. Additionally. youw spent several.hcurs-each: -
day during: your iree’ bimej- ofryour. own: volitilon, proofing- and
correcting the previeus. night's work. As a result the list-
ing was. completed Within the specified time T T

5. Yourzadaptability, 1nit1ative and.devotion to duty,reflect
great credit upon yourself, your unit, and the United States

Figure 7
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® | ¢

Marine Corps. You. have my sincere appreciation for a job
"Well Done® in the truest and most professional traditions of
the Corps.

COMMANDING GENERAL

Figure 7
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18T MARINE AIRCRAFT WING AWARDS SOP

FORMAT FOR CERTIFICATION OF STRYIKE/FLIGHT ATR MEDAL

(UNIT HEADING)

6/XCH/jds
1650
date
From: Commanding Officer
To: Commanding General, Fleet Marine Force, Pacific

Subj: Certification of Eligibility for Strike/Flight Air Medal

Ref: (a) SECNAVINST 1650.1D
(b) ¥gO P1650.1

1. 1In accordance with the provisions of references. (a) and (b),

it is certified that the individual identified.in paragraph 3

below is eligible for the (first, etc) or (first. through tenth,

etc.) award of the Strike/Flight Air Medal based on a total of
Strike/Flight points accrued during the period

to . for performance .in aerial flight. .

2. I certify that v is a designated. . and has
been assigned to dutv involving flying by means of flight orders,
placing him in a flying status.in accordance with Article A-4304,
BUPERSMANUAL, and paragraph 2015, ACTSMAN, A resume of Strike/
Flight points in this case iS on file in this unit. .

3.

SSAN LAST, First, Middle.Name... COMP Rk RUC

Period from First Strike/Flight Award to terminal date of final
award for this deployment.

Command to which transferred and date:

COMMANDING OFFICER

Copy to:
CG, lstMAW

Figure 8
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1ST MARINE ATRCRAFT WING AWARDS SOP
FORIAT FOR MERITORTOUS MAST

‘ . SdnBul 1650
HEADING © FHC:ene
& ipr 1971
SQUADRON BULLETIN 1650
From: Commanding Officer
To: .Distribution List
Subj: MeritorioﬁS'Mast
Ref: ' (a) MCO 1650.9
" (b} MCC P1070. 8 IRAM, par Lo12, le

1. Purpose. .%7o promulgate 1nformatlon\concern1ng a Meritorious Mast held

 for Sergeant John D. DOE 269 69 69 USMC ssm 696 53 1169

e

2. Promqlggzlhn Meritorious Mast was held this date by the Commanding
Officer. in accordance with the provision of reference (a). The following

. remarks were mede:

"Sergeant DOE, since joining this Squadron, your devotion te your job

' and efforts to improve the Squadron Motor Transport Section have won for you

the respect of both your subordinates and superlors You have displayed
patience, ingeriity, and persistence in your efforts at keeping this ‘Squadrons
vehicles combat ready and have demonstrated. leadershlp by example at its best.
~ Since .the fire Whlch partially destroyed the motor pool, your personal
1nterés%\a\d iritiative in inventorying equipment and setting up the shop

. again_have kept. the Motor Transport Section functioning effectively. By your

Y
PN

loyal and inwavering -devotion to duty you have upheld the highest traditions
of the U, 8. harlne Corps and the U. S. Naval Service."

3. fLetion. In compllance with reference (b), an’ entry will be made in your
service record book attesting to ithis mast, * Additionally your reporting
fficer is hereby instructed to aifix a uOOj of this Mast to ybur nexy
regular fitness report.

L. Self-Cancellation. 30 ipvil 197..

3/S Commanding Officer

DISTRIBUTION: A"
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