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PART I 

ORGANIZATIONAL DATA 

DESIGNATION 

Electronic Warfare Office 
1st Marine Aircraft Wing 

Electron'ic Warfare Office 
1st Marine Aircraft Wing 

SUBORDINATE UNITS 

None 

ATTACHED UNITS 

None 

2. LOCATION 

, 
COMMANDER 

CAPT. D. R. BISHOP, USMC 
Electronic Warfare Officer 
1 January 1972 - 1 April 1972 

Major H. K. MILLS, USMC 
Electronic Warfare Officer 
1 April 1972 - 30 June 1972 

None 

None 

1 January 1972 - 30 June 1972: MCAS, Iwakuni, Japan 

3. STAFF OFFICERS 

Eledtronic Warfare Officer 
1st Marine Aircraft Wing 

Electronic Warfare Officer 
1st. MaRine Aircraft Wing 

4. AVERAGE MONTHLY STRENGTH 

USMC USN 

Off Enl OffEnl 

1 1 o o 
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PART II 

NARRATIVE SUMMARY 

1 January 1972 - 3 April 1972 

• 

First MAW Electronic Warfare activities consisted primar­
ily of providing Elect'ronic Warfare (EW) training for First MAW~ 
COMSEVENTHFLT, and third country forces in order to maintain 
First MAW and supported forces contingency readiness. Tramning 
was provided to enable friendly forG~~ to work with EW support 
forces and equipment; and to enable their effective use of Elec­
tronic Counten Counter Measures (ECCM) ag1inst enemy Electronic 
Countermeasures ~ECM). 

VMCJ ,....1., . with. its six. EA6A Electronic Countermeasures air­
craft, provided the bulk of Electronic Warfare support operations 
for the Wing. This Headquarters coordinated all aspects of VMCJ~l 
employment to ensure that scheduling was in the best interests 
of First MAW forces, and that operatmonal requirements for equip­
ments and personnel were established and forwarded fo highereech­
elons to ~riha~ce the'Wing's Electronic -Warfare readiness. 

Training Operations: 

Readiness training programs, coordinated by First MAW Elec­
tronic Warfare Office in .garrison in order of their priority, 
were accomplished as follows: 

(l) Fringe City 

Fringe City is the code name for Electronic Warfare, ESM 
trainiBg missions flown in conjunction with the national Peac~­
time Aerial RecoRnaissance Program (PARPRO), within the Pacific 
Command (PACOM). However, scheduling approval is coordinated _ 
and approved by CINCPAC at the theatre level. First MAW "Fi1il.Jige­
City" missions are' nicknamed "Beaber Houndl!. Flights are intended 
to provide readiness training to EA6A~ircrews to enable enemy 
radar intercept in actual areas of contingency. The training 
track now approved and utilized origina:tes and recovers at Iwakuni, 
paralleling the Korean Demilitarized Zone during the intercept 
p~rtion of the track. The progEam is highly sensitive, t~refore 
missions ar~ scheduled, closely monitored and controlled by Wing 
Headquarters. Beaver Hound missions were scheduled two months 
in advance andmordinated at a monthly conference at Fuchu Air 
Station, Japan; where mission detalllis were briefed and current 
operational procedures and temporary restrictions to operations 
discussed. Four missions each m~nth were scheduled. These 
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missions could be activated by OPREP-l 48 hours prilior to ETD, 
anytime before the end of the month, leaving a great deal of 
scheduling flexibility. The Korean track provides productive 
intercept training, and since it launches and recovers at 
Iwakuni, is not dependent upon detachment deployment. Due to 
the present operational commitment of VMCJ-l EW assests which 
began 3 April, the Fringe City program is held in abeyance for 
the detachment return. Missions are scheduled two months in 
advance and only cancelled on last efflective day eacj month. 
Coordination with Fifth Air Force and CC.MSEVENTHFLT continues$" 
so that as soon a:s the current operational commitment is ter­
minated, evolution into contingency readiness training missions 
can be immediately re-estabLished. 

(2) Marine Fighter/MACS support: 

The proper jammers for air-to:-air breaklock jamming oper­
ations red only just been received prior to the .VMCJ deployment, 
so though planning was in progress, no firm training program had 
been-aest,a::blishe,d; The acqisi tion of the "I" Band jammers 'for 
breaklock training did give the EA6A the only "I" Band support 
capability available in SEAsia capable of working against some 
newly introduced radar threats. The "D" Band jammers required 
for j amrhing Marine Air Control Squadrons (MAC,S) are not am the 
Wing inventory, as the emphasis on combat jammers has temporarily 
surmounted th~equirement. However, antiCipate additional jam­
mers should be available in the not too distant future. 

I 

(3) Seventh Fleet : 

" Electronic Warfare training for transiting 7th Fleet ships 
was requested by ships and coordinated by CG First MAW and 
COMSEVENTHFLT. EA6A" s, when unable to reach ships from Iwakuni, 
deployed to Atsugi~Kadena, Naha.or'Cubi, in order to properly 
brief and provide maximum jamming time against fleet radars. 
Though~thts training is an important Fleet requirement, it is 
hoped that when EA6A's must be deployed, an AWEX last~ng two or 
more days can be accomplished in order to give EA6A aircrews more 
return for the deployment effort. 

(4) Other Countries: 

Electronic War.fare training, coordinated through COMSEVENTHFLT, 
was requested by Austrailian forces who had experienced EA6A 
contingency training in the past. Since EA6A~s were deployed at 
the timeoof the operation, EA6A participation was cancelled for 
this exercise. Several "Eagle" exer:cises with Taiwan forces 
were participated in with detachments " :~;Glf 3 - 4 EA6A' s. This 
training more c:n0sely approximates an actual EA6A contingency 
deployment, and is sought after as the most realistic mission 
training for VMCJ-I aircrews. No training with ROK or JASDF 
forces was scheduled during this reporting period. ":This essen­
tially, summarizes the'~'Electronic Warfare program conduc 
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• 
FiFst MAW while VMCJ-l was in garrison at Iwakuni. 

3 April 1972 - 30 June 1972 

Contingency Operations: 

On 3 April 1972, the contingency alert was sounded to move 
four VMCJ-l EA6A's to Cubi Point, Philippines, to stand by for 
CTF 77 support, The Det was in place the next day. Two more 
EA6A;s, from VMCJ-l, joined the detachment shortly thereafter, 
bringing the count to six. A Det of four VMCJ-2 EA6A's upgraded 
VMCJ operations at Cubi to ten EA6A's on 17 April. Operational 
control of the combined VMCJ detachment was chopped to CTF 79, 
who chopped combined Det operations to CTE 77. qne EA6A was 
missing in action after a mission on 13 April. The crew was 
not recovered, and the cause of loss has not been resolved to 
date. 

The first CI'F.77 support mission was flown on 7 April, ini­
tiating the pattern ofEW support operations that exist to date: 

a. EA6A~s and .a KC-130F tanker launched from Cubi early in 
the morning, landing at Danang in preparation for the days mis­
sions. Actual ECM missions launched andrec~vered at Danang. 
Unless mechanical failure prevented departure, EA6A's and KC-130 
did not remain overnight in Danang. . 

b. Initial alert frags were received at Cubi and Danang. 
Usually two EA6A's launched thribe daily @rom,Danang at vario~s 
times. 

CTF 77 operations were usually supported from Gulf of Tonkin 
orbits, clear 6[1 active surface-to-air missile envelopes, tac­
tical sdtuations permitting, parallel to the North Vietnam coast 
apd perpendicular to supported aircraft coast in/coast out routes. 
The intent was to make enemy radar sites that are looking at the 
strike aircraft also-look into the EA6A's jamming, thus decreas­
ing the threat radars capability to accurately control wea,pons 
against the force. ~ 

Operational unit doctrine required that two EA6A's orbit at 
the same timg at different altitudes, with only one airc~aft turn­
ing at a given time.~is allowed one aircraft to protect the r 
0ther while jammi~g was constantly directed in support of in­
gressing/egressing aircraft. ' 

A notable mission for which the Det commander, Ltcol CARLTON, 
has been recommended for the Navy Cross demonstrates the high 
degree of proficiency and mission dedication of VMCJ aircrews. 
It should be noted that CTF 77 places high significance on the 
value of the EA6A's life savin~ support of their North Vietnam 
operations, largely because of the ~eat decrease in air 
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losses occurring subsequent to the EA6A's employment. 

Despite a rocket attack, flight system problems and the 
fact he would have to go it alone when his wingman went down 
in the :::chocks" "Major'-'CARLTON:.J made up the time caused in 
initial problem delays, arriving on station adjacent to Haiphong 
just as the first aircraft cro~sed the beach. A threat site 
fired five missiles during the EA6A's 1&1/2 fiours on station, 
three requiring evasion, which was delayed until the last mo­
ment in order to keep jamming oriented at tre threat. dPhrough­
out this adventure~the EA6A was positioned to provide critically 
aligned and effective support jamming. Many'::., of the over two ,-,. 
hundred missiles fired that day were observed in ballistic 
flight, unguided without proper radar tracking. None of the 
Navy aircbaft Or B-52 strike force involved in the raid that 
day were most to enemy missiles. 

Though a few night support operations ~ve been flown, 
the detachment expressed the desire that they not be extended 
beyond the daily support operations being conducted. Any step 
up in operations, they felt, would exceed their capability to 
retain consistant availability of VMCJ Det EA6A's. 

The First MAW Electronic Warfare section of G-3 monitored ' 
and coordinated much of the necessary planhing that effected 
the operations summarized above. 

Additionally, the section provided comprehensive Electronic 
Warfare tactical briefings and an updated threat analysis to 
each Wing unit prior to their departure/redeployment from 
Iwakuni. 

The operationalmsis for proc~r~ing additional EWequip­
ments and tactical ~udies was researched then coordinated with 
other Wing Headquarter sections prior to subm±~B±ort to higher 
Headquarters. For example, EW studies supporting the acquis­
ition of IRCM for~erat1onally deployed Helicopters were the 
catalyst for formulating interim installations and counter­
measures for CTG 79.3 Helicopter assets. 

The Electronic Warfare Officer traveled to the VMCJ Det 
at Cubi on several occaS±6na~ to coordinate briefings validated 
by other source documentation, andYassistthe organization of 
operational reporting. 
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• PART III' 

SEQUENTIAL LISTING OF SIGNIFICANT EVENTS 

13 January 

17 January 

19 January 

9 February 

14 March 

16 March 

21 March 

26 - 31 March 

"Fringe City" Training 

EA6A Beaver Hound training mission 
launched on track TT-323 

Fleet ECM Exercise 

Two EA6A's participated in a JAMEX 
with the HMS SWAN 

"Fringe City" training 

EA6A Beaver Hound ER/ESM training 
mission launched on track TT-315 

Austraiillian ECM Exercise 

'. Received invitation for' EA6A' s to 
participate in RAN/RAAF exercise 

"Fringe City Training 

EA6A Beaver Hound ER/ESM training 
mission launched on track TT-323 

Fleet ECM Exercise 

Conducted JAMEX with USS WORDEN 

':'Fringe City" train¢ng 

EA6A Beaver Hound ER/ESM training 
~ission launched on track TT-323 

"Fringe City Training 

EA6A Beaver Hound ER/ESM training 
mission launched on track TT-315 

ECM E~ercise in Taiwan 

Four EA6A's participated in Eagle 
Exercise against Taiwan Air and 
Sea forces 

SfC~{fT 
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9 April 

11 May 

15 May 

20 May 

24 May 

DECLASSIFIED 

• 
Fiber-glass Chaff Reuirements 

Message to FMFPAC requesting priority 
survey fiberglass chaffs available for 
operational use 

TSQ-90 Training 

Message to Naval Missile Center Po1ht 
Mugu, requesting training team visit 
First MAW between 1 - 30 June 72 and 
provide training for new TSQ-90 Officer 

Review of EA6A Site Allocation/Distri­
bution of Assets 

Message to FMFPAC providing comments/ 
recommendations on EA6A re-location 
concepts proposed by CG FMF1ANT. Mes­
sage reiterated First MAW requirements 
to maintain a viable EA6A force to re­
spond to contingency and tEaining re­
quirements, and included the·::recommend­
ation that VMCJ be re9rganized into 
VMC and VMJ units 

SAM Systems and Evasive Tactics Advisory 

Message to subordinate units provided a 
consolidated study of two new SAM missiles 
(SA-7 and man-packed) possibly intro­
duced into Vietnam to defeat low perfor­
mance aircraft operations. 

IR/DECM Equipment Requirements 

Message to FMAPAC requested review avail­
able IRCM assets compatible with all First 
MAW aircraft operational and ready stand­
by forces. Specific requests for MAG-36 
helicopter assets were requested and 
secondary priority for OV-IO and C-130 
assets established. Message from FMFPAC 
to CINCPACFLT reiterated First MAW re­
quirements. COMNAVAIRPAC advised of on 
going tactical and equipment studies and 
procurement relating to First MAW Helicop­
ter assets. Also NAVAIRSYSCOM was tasked 
to assemble 8 kits for ALE-29 fitting to 
CTG 79.3 AH-IJ's by 7 July 72. Installation 
action shifted to G-4. 

8 

DECLASSIFIED 

SECRET 
SECRET 

('I',: ':':"d')f~ 
,"".,."'f'0 



26 May 

9 June 

18 June 

20 Julie 

DECLASSIFIED 

SA-2 Beacon Jamming 

Message provided analysis latest beacon 
jamming intelligence and forwarded re­
commendations relative to jamming oper­
ations to First MAW units 

SA-2 Beacon Jammin~ 

Message recommended approprmate adjustment 
v jlamming ope:nations 

Increased Survival in Multiple SAM En­
vironment 

Message requested initiation studies 
applicable to First MAW aircraft should 
they be faced with multiple SAM system 
environment. FMFPAC requested evalua­
tion be accomplished. COMOPTEVFOR ac­
cepted action for inclusion in AEN effort 
addressing land based EW systems. AFSCC 
outlined procedures to be followed in con­
ducting and coordinating requested,study. 

vx-4 Tactics Team Visit 

Requested tactics team widen itinerary 
and scope of tactical discussions for 
relating ongoing/pending Marine F-4 
operations. Team revised itinerary 
and briefed First MAW units 

AFSCC Evaluation EA6A Operations 

AFSCC advised of latest VMCJ Det equip­
ment and operations, and requested ad­
ditional emphasis certain phases of EA6A 
operations 

Electvonic Warfare Briefing Materials 

Message to'RMFPAC requested additional 
trainillng aids suitable for EW briefing 
for First MAW aircrews. AFSCC advised 
of several possibilities avaIlable for 
assisting aircrew briefings. NATRADEVCl~:U 
advised of trainers that would be suitable 
for EW training situations 

St~G~ET 
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PART IV 

SUPPORTING DOCUMENTS 

1;. CTG 79.3 130915Z JAN 72 (S) 
/-

i 
I~MARCOMPRECONRON ONE 170815Z JAN 72 (3) 

.3. CTG ~9.3 170815Z JAN 72 (S) 

L..CTF 79 090003Z FEB 72 (3) 

s; CTG 79.3 090147Z FEB 72 (S) 

to, USS WORDEN 080334Z MAR 72 (€) 

?:.:.-CTG 79.3 130405Z MAR 72 (u) 

LCTG 79.3 160109Z MAR 72 (3) 

~TG 79.3 210121Z MAR 72 (S) 

~~TG 79.3 040245Z MAR 72 (C) 

I),~CG FMAW 090517Z APR 72 (S) 

;I.·~ ~ !&...ADMIN FMFPAC 050037Z MAY 72 (U) 

NIl" - 18. ADMIN FMFPAC 110849Z MAY 72 (U) 

I~~ADMIN FMAW 150109Z MAY 72 (S) 

~IC - IS. NMC 182117Z MAY 72 (U) 

I~,~CTG 79.3 200703Z MAY 72 (S) 

I7.~CTG79~3 240535Z MAY 72 (S) 

J9.~CNO 242158Z MAY 72 (3) 

/q.~ADMIN CINPACFLT 260017Z MAY 72 (S) 

~.VCTG 79.3 261223z MAY 72 (3) 

~COMNAVAIRPAC 272136Z MAY 72 (S) 

~2.VCG FMFPAC 282048z MAY 72 (S) . 

.£;;;'/CTG 79.3 090715Z J:J.N 72 (3) 
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~4,~ADMIN CINCPACFLT 170303z JUN 72 (S) 

~s.~CTG 79.3 181309Z JUN 72 (S) 

~~.vAFSCC 191535Z JUN 72 (S) 

~7,~CTG 19.3 200159Z JUN 72 (S) 

.,22,vCOMOPTEVFOR 202330Z JUN 72 (C) 

~~.vCOMNAVAIRPAC 210031Z JUN 72 (S) 

~o.vAIRTEVRON FOUR 210147Z JUN 72 (C) 

~.VAFSCC 221507Z JUN 72 (S) 

..u,YCTG 79.3 230609Z JUN 72 (S) 

~CG FMFFAC 240124z JUN 72 (S) 

~PEC 270302Z JUN 72 (S) 

~~~NAVTRADEVCEN 271912Z JUN 72 (C) 

~~r~TG 79.3 300723Z JUN 72 (S) 

J~.vNAVAIRSYSCOMREPAC 292155Z JUN 72 (S) 
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P.~GE: 2' r;U\tJTEJAZ080' SEC ri E '1 ',"' ~ 
TO GEt A FEEL ~OR ITS REUTlV£ S[E; P~S MISSIL2 300STl::R BUR'~S 
Fort APPflOX 3-1; SECONDS Anr:n L.iH,JiJCH. SGi)STER. S~:PA~ATlON OCCUHS 

PPIiOX SiX SECONDS AFTE.l FIRli'IG OR A?Pi~OX HIO N~j SLANT RANGE FilOM 
HE 5IrL' ',',! 

• (5) THE F-105G \oJ!LD ',IEAS~L ACF'riNCOHPORATES AN ARRA- 1(0)0 T.t,PE 
k£CORDEiUGP.PS-75 GR')IjI-lD lE,\DOUT SY3E"f,'IHCH RZCGi1DS AUT 'i'EhFQR~ANCE 
~AT~, LOCATIO~t lCS/aAD, PRF; F2ia ~N) APR 35/31 DATA. ~HEN ~ 
MISSION TAPE 15 PLAYED O~ THE G~FS~75, IT DSIPLAYS THE SIG~ALS AS 
THSY !;l2RE SS:::N AN) HZAltD li~ T~~£ ,'leFT .A3S0CIA,ED IIITH THIS IS THE 
ANiALQ-TS RAD~R WA~NING r~AINE~, AS~IT CASE-SIX~D U~lTt-WHICH CON­
T.I\I:~S Acn HrU-\' .. i DISPU,YS (lJ:::CTOfl SCCPE ,HiD TERE/.T DISPLAY PM;EU, 
A SP:~AK:::B, !\~'lD .TAP;;: rii;\!';;;POi~T ClJ,HHOLS. THIS UNlT CAI~ BE USED TO 
PL~'{ ACTUIII, :nS .. SION TA?Z3 ,0R t.DlTEl) TRI\INING TAPES. PnOCU,,:::n:NT 
OF' THE l\iU.'iLC-Ti3 BAU.U< I.:OUU' PfW'.;'lDS liN .EXCELl..EN.T, HSALL:iTlC • 
TRt\INl:~G OEVIC:!: FG~ fllRC:~E\,:S. :BY A1J:JUS'\" -2 THS AFSPCOM"1~:;:ti I;!lLL 
HnVS THE CAPA91LITY TO EDIT ASD DUPLICAfE MlSSlO~/TRAI~lNS TAPES 
~S~EQUIRED. ' 
4. (e) AS A~ INTSRl~ 30LUTIO~. SEVEh~L ALTERNATIVES ARS AV~ILeBLE, 
AND CAN ~E PROVIDED BY AFSPCOM~CE~. 

'.A. A VIDEO TAPE C.t\N BE PiiZPAfED LlSUlr; THE GRFS:'75 AND A SONY Y 
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RTT CZyt~;"l RUCL~1F.t~ 303 g 17921 S 7 - CCCC- - RHAR'S'KA~;'-~ N Fi 
z :--:;Y CCCCC 1/1/' , co 

~ rt 271912Z JU:-.J 12 4 },:/ q C-

Pi :-l~,'Jj:-1AD;::VC:':N ORLANDO FL . ",'t ~ 
TO RU!DStlA/CG F:1F' PAC SAN DIEGO CAL ~ 
l~FOitH!,!,iiS,U,?CTG .3~V3:N iHtE PI THREE, ,...., 
nlJ::;~AA4/CNO WASHDC 
~ULSSAA/CO~NAVAI~SYSCOM ~ASHDC 
K UEOF 1 AI C',1 C ~il AS HDC 
RUCL~H4/CNT PS~S~COLA FL 
EUHHA9A/PACO~ ElI]T CT~ HIC~AM AF3 HI 
RUWTEJC AF SPC01CEN KELLY AFa TEXAS 
8T 
CON F IDE N I I A L JXX N 1 ~ 111111~ 
FOR CG F"lFPAC (EWO), CND (OP-59-5), CDMNAVAIRSYSCOM (AI?-413), CI'lC (AAz), 

eNT (N· 4) , , :,'r<I.fIj. 
SUBJ: r::: CHNI CAL DATA EXCHA 'lG E EIN j.\tIf. 
{I. CG F:'!FP.4C MS3 22011.6Z JUtE 72 ( NO AL ) 
B. CTG 79.3 ,SECRET) ~SG 236159Z JUN 72 (NOTAL) 
1. f.E:F£:ENCE (A) REQUE:STED i'JAVTi\ADEVCEN TAKE PARAGRAPH 
FOR ACTIO:~. ,"t 

TWO REFEkENCS 'E) 

'~~~1~ . 
PAGE TW9 RUCL'FA3~33 CON FlO E N T I A L 
2. SP~CIFlC TRAINI~~G 71AT5:RIALS TO S~{PPORT THOSE: REQUIRE"lENTS kECUE:STEC, gv 
?AR,~G~.~PH 2, REFEi1ENCE (8) ARE NOT ef.NO\1N TO HAVE BEEN DEVELOPED AND ~,hE 1.') : 

'YI", I: i 
AVAILA9~t:9 DEVICE 5F9C, A SOUND SLIDE SERIES 9N ENEMY THREATS MW FRIENIJ,L 

CCUnEtiY-E:ASURES, FSN 6913-C:3:J-1729., IS .~VAIL6,3LE UPON RE2U~ST (I,ND COULD 
PROVIDE LI~lTED ASSISTANC~ TO THE TRAINING PROBLEM. C~D (OP-596) 

j' 

CONT~OLS ALLOCATIOON OF THIS DZVICE. COV~R6GE 3EYOND TH~ SCOPE OF DEVICE 
5F9C RE?}E.3£~TS A NE1~ R£QUIRS:1ENT ~JHICH SHOUL!) BE: SU3i'iI,TTE:O Ftn D£V:LctFME 

r ' 
AND APP~OVAL/ FUNDING TOC~C (AAZ). 
3. RELAYED SUBJECT: DEVIC~ 15~24, FSN6933-C00-053B. CAN SUPPORT 
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HEADQUARTERS 

1st Marine Aircraft Wing 
Fleet Marine ~orce, Pacific 

FPO San Francisco 96602 

57:WPA:mjr 
5750 
Ser:0057A2l32 
Jl July 1972 

SECRET (Unclassified upon removal of Enclosure (1)) 

From: Assistant Chief of Staff, Management 
To: Assistant Chief of Staff, G-3 

Subj: Command Chronology for Period 1 Jan 72 to 30 Jun 7J.. CU) 

Ref: Ca) WgO 5750.1 -
Encl: (1) Section Command Chronology 

1. In accordance with the provlslons of reference (a), 

enclosure (1) is SUbmitted\,',{\ I.l~ 

w\.\l~Jc 

DECLASSIFIED 

1 
'I" 

/ 



. . 't 
~ 

DECLASSIFIED 

PART I 

ORGANIZATIONAL DATA 

1. Designation. 

57:WPA:mjr 
5750 
Ser:0057A2132 

UNCLASSIFIED 

Commander 

First Marine Aircraft Wing Management Division Maj. J.M. ·TUTTLE 
1 Jan-23 May 72 

SUBORDINATE UNITS 

NONE 

ATTACHED UNITS 

Data Processing Installation 28 (Opcon) 

2. Location 

1 Jan - 30 Jun 72 MCAS Iwakuni, Japan 

3. Staff Officers 

Readiness Reports Officer 

1 

DECLASSIFIED 

Maj. W.P. ALEKSIC 
15 Apr-23 May 72 
(Acting) 
24 May-30 Jun 72 
(Assigned) 

Capt. G.E. EARLEY 
1 Jan-30 Apr 72 

MSgt R.J.KENEFIC 
1 May-20 Jun 72 
(Acting) 

IstLT. J.A.MURPHY 
21-30 Jun 72 

Maj. W.P. ALEKSIC 
1 Jan - 6 Jun 72 

1stLT. E.L. HANNA 
7-30 Jun 72 

ENCLOSURE (1) ~ ... r;~1 ~~ M~ .. ~1,1i? 
\,.!,~ ~ l:)i"tf,J ~. 

UNCLASSIFIED ~~;ji!l. .. >;.\.V t~ \.111 ~ 
~) 



DECLASSIFIED 

Data Management Officer 

Management Engineer 

4. 'Average Monthly Strength 

Ofr 
-3-

USMC 

Enl 
Il 

Ofr 
-0-

USN 

2 

Enl 
-0-

57:WPA:mjr 
5750 
Ser:0057A2132 

UNCLASSIFIED 

Capt P.D. CRAWFORD 
1 Jan - 18 May 72 

lstLT. E. L. HANNA 
2 May - 30 Jun 72 

lstLT. P.M. LITTELL 
1 Jan - 27 Apr 72 

lstLT. D.R. SMITH 
2 May - 30 Jun 72 

OTHER 

Off 
-0-

Enl 
-0-

ENCLOSURE (1) 

UNCLASSIFIED 
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PART II 

NARRATIVE SUMMARY 

During this reporting period the Management Division 
saw the cUlmination of months of research and study analysis 
thru the contract leasing of six Magnetic Card Selectric 
Typew~iters. Two machines were installed in Staff Judge 
Advocate Building during January and the remaining four 
placed in tbe newly formed Word Processing Center. The Word 
Processing Center was placed in operation on 6 March 1972. 
In addition to the normal daily routine a Staff Study was 
accomplished pertaining to the feasibility of combining the 
operation of the 1st MAW and MCAS Communication Centers. 
Further action on this Staff Study has been suspended pending 
further guidance. As a result of a Staff Study completed 
during the latter part of December the 1st MAW Communications 
Section received 4 XEROX copiers. These copiers were placed 
in operation on 23 April 1972. Other studies currently 
under way are (1) a study to determine the feasibility of 
combining other existing 1st MAW/MCAS Iwakuni activities and 
(2) preliminary planning for the establishment of a Operations 
Analysis Section within the Management Division pending the 
arrival of OA trained officers programmed for July. The 
vigorous supervision of the Incentive Awards and Management 
Improvement Programs resulted in the submission of 32 
Beneficial Suggestions and realized savings of $42,250 in 
Cost Reductions and $1,271,737 in Austerity Savings for 
FY-72. In addition to normal weekly/monthly briefings, 
the Management Division prepared special readiness briefs 
for the following dignitaries: 

DATE NAME 

24 April 1972 Major General L.E. BROWN Incoming CG 1st MAW 

12 May 1972 Lieutenant General W.K. JONES CG FMFPAC 

Special activities at DPI #28 included the conversion of 
manually updated MARES Data Base card deck to a Disc Pack 
through FORSTAT programs developed by the 3rd MAW. A 
special Marine Air Wing Personnel System (MAPS) briefing 
was presented to CG III MAF Lieutenant General L. METZGER 
on 17 February 1972. The upgrade 9f IBM 1401 B-5 computor 
to IBM 1401 c-6 configuration was begun in April and is currently 
65% complete. Status of this upgrading is reported to FMFPAC 
biweekly by message. Of special interest is that this 
conversion was programmed and budgeted for a cost of $2000.00, 
through utilization of assigned Computer Engineer the convers­
ion so far has been accomplished at no cost to the Government. 
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During this reporting period the Readiness Information 
Center was deeply involved with the revised FORSTAT program 
as set forth in JCS Pub 6, Vol II, Part 2, Chap 1. EMtensive 
schooling for subordinate units covering the revised system 
was conducted through the early months of this reporting 
period resulting in a relatively smooth transition from the 
"old FORSTAT" to the "new system". Dual reporting under 
both system ceased on 10 MarcH 1972. Beginning the latter 
portion of Marcht and intermittantly throughout April school­
ing was conducted in FORSTAT reporting for deploying elements 
of the 1st MAW. As additional elements of the 1st MAW were 
committed to current operational commitments in SEA it became 
necessary for the 1st MAW FORSTAT NCO to make several Staff 
visits to deployed units to assist the units in establishing 
a FORSTAT reporting system. Throughout the period covered 
by this chronology the Wing maintained a C-2 state of 
readiness. A detailed breakdown of 1st MAW units readiness 
by month are included as Tab E to this chronology. 

As the tempo of operations increased in SEA, the Assistant 
Chief of Staff, Management, Major TUTTLE was deployed, as a 
pilot augmentee, to MAG-15 (Fwd). He remained deployed until 
just prior to his Rotation Tour Date (14 April - 16 May 72) 
at which time he returned to MCAS, Iwakuni and shortly there­
after he departed for CONUS. During the above period Major 
W. P. ALEKSIC was acting as the Assistant Chief of Staff, 
Management. On 24 May 1972 Major ALEKSIC was assigned as 
the Assistant Chief of Staff, Management. 

ENCLOSURE (1) 
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PART III 

SEQUENTIAL LISTING OF SIGNIFICANT EVENTS 

17 FEB 1972 

6 MARCH 1972 

10 MARCH 1972 

15 APRIL 1972 

23 APRIL 1972 

24 APRIL 1972 

12 MAY 1972 

24 MAY 1972 

DPI #28 presented special 
briefing for CG III MAF, 
Lieutenant General L. 
METZGER on MAP System. 

Word Processing Center 
established and equipment 
installed, ready for opera­
tion Ref. Management Staff 
Study dated 30 August 1971. 
Tab A to enclosure (1). 

Ceased dual FORSTAT reporting. 
Ref. CG FMFPAC msg 020809Z 
~AR 72 ~ab B to enclosure (1). 

Upgrade of IBM 1401 B-5 computer 
to 1401 c-6 configaration begun. 
Tab C to enclosure (1) contains 
status reports. 

1st MAW Communication Center 
received 4 XEROX copiers. 
Ref. Management Staff Study 
dated 6 Dec 1971. 

Wing Staff briefing for Major 
General L.E. BROWN, incoming 
CG 1st MAW. Tab D to enclosure 
(1) • 

Briefing presented to CG 
FMFPAC, Lieutenant General 
W.K. JONES. Tab E to enclosure 
(1). -

Major W.P. ALEKSIC assigned 
as Assistant Chief of Staff, 
Management vice Major J. M. 
TUTTLE relieved (CONUS). 

ENCLOSURE (1) 
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PART IV 
SUFFORTlNG DOCUMENTS 

Tab A: v MgmtDiv, 1st MAW, IIJustification for Request to Lease Eight (8) 
Magnetic Card Selectric Typewriters", 30 Aug 1971 

Tab B: ~ 1st MAW message, 020809Z Mar 72, "Revised FORSTAT lmplementation~ 

Tab C: ./ 
1. CG FMAW msg, 220753Z Apr 72, 111401·C6 Computer upgrade for First MAW Il 

2. Admin FMAW msg, 290525Z Apr 72, 111401.C6 Computer Upgrade for FUst MAW II 

3. CG F~~W msg, 160733Z May 72, subject as above 
4. CG F~~W msg, 300725Z May 72, subject as above 
5. CG FMAW msg, 120559Z Jun 72, subject as above 
6. CG FMAW msg, 250723Z Jun 72, subject as above 

Tab D: ~W1ng Staff Briefing, 24 Apr 1972 

Tab E: ",Briefing for CG F~WPAC, 12 May 72 

Tab F: 0/ FMAW FORSTAT Readiness as of 
2 Feb 72; 
29 Feb 72; 
28 Mar 72; 
26 Apr 72; 
30 May 72; and, 
27 Jun 72 
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:::'rom: 
'1'0 ; 
Via, 

SUbj: 

Ref: 
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-- - .<- ", ' .. -~"" t"'-~. ',"p.\ .. 

\~) !i~, (j'l ~ ~. ;" 
HEADQUARTERS 

1st Marine Aircraft ttinq 
Fleet Harine Force, Pacific 

FP0 1 San Francisco, 96602 

Commandinq General 

57;JMT~atp 

5200 
30 August 1971 

Commandant of the r~arine Corps (Code AI) 
C'ommandi!1g General, FlEet r~arine Forc~, Pacific 

Justification for Request to Lease Fight (9) 
rc'Iaqnetic Card Sel~ctric Type'NTi ters (ve !ST) 

(a) CG 1st :'>'!AW m~q 190041Z 1\.'llg 71 
(b) HCBUL 5210 of 29 Oct 1969 

Encl: ,/ (1) I'lC/S'!' Cost Benefit Analysis 
(2) Clerk-Typist Que3tionnaire 
(3) r.na1ysis of Clerk-T:'lPist Han .. nours 

I. In refernncc (a) F authority t'las requG~ted from th~ 
Commanding General, Fleet Narine ?orcEl, Pacific, to lease 
eight (8) !·IC/ST units fron ItW Japan, Ltd. The purpose of 
thClt message was to expedite admi.nistrative action. Through 
the medium of this letter, full justification for the 
lease ':Jf such equipment is provided. 

~~. ?eference (b) directed a review of the subject Word 
Processing Center as being ,.rorthy of consideration for adoF­
tion at other field activities, including Fleet r·~arine 
!"orce activ:i.ties. Since the puhlishincr of reference (1), 
~evera1 other major activities 1 includinrr th~ 3rt ~~<lrine 
;'dr.-craft Hing, have reported qualitative an.d cost. ~"enefi ts 
in the (\r'~ri"ltion o~ sinLi.1ar. Docum~nt ProCeS~dllfT Centers (DPC). 
'The Assistant Chief of Staff, "in.n'Vlmnentt,1as directed to 
her.yin a comprehensive st.U(Jy ,d.th II vie'r)' tOl 4'arf! uti.lizinq 
si!'1ilar equipml')nt and th~ nT'C concc~)t ~..,i thin th ls 
Headquarters. 

3. Because of the very lll"t1,ted ahili t~! of I3L ·.T~f)an T !~b:1 .• , 
to conduct or participate?! in Cl.. (:cCtuflcnt-. proce~!Sigq study r 

t.h~ '\iinq ::'!anaqement Division undr:-rt.oo}· such L\ study ~dth 
the 3."3sistance of the Btaff. s(~ctions concernccl. nata 
\';''{';r.'C collected from each of tht':! followinG" divisiono/sections ~ 
C -I. a ·2, (~ .. 3, 0-4 I Staff Secretarv , Inspecto:r: I ('oI:'rptro1.1Gr r 
]~djntq,nt~ Cor: .. Tllunication-F.lectronics ~ chanlain, Supoly, 
Staff .rurl'}'c Advocate and ?~analJcme:nt. ,~r:'t~mq the: object.:tvcs 
to ;vi,ve }~cen <:~o_tir.f:te:1 in the stuc';.y tle.re t1~0. fol1mdng: 
(1) to deterrlinr.~ t~.e 4"easihility o.r: c8t:~.blir:lhing a I)PC in 
t~ie lst'larine /'::Lrcraft t'in,l~p (2) qiven tile fE!1'l::::i'!:-ility of 
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""fl ~~! .. ,~ 
such a center, to clt:terl:~ine o'(')timum C'onriquration incl'J,~t:tnrr 
ty~)es of ~'1Uipl'!\ent USQd: and (3) to deter-r.line !Ju::)port 
r(10uirements. 

4 . c~ntral to thh1 ~tu!!y 'ias t..:.'1n a~l;umption that ther~ 
is little justification for cfjta~li;::lhinq a centrali zed 
t:{ping and docu-tOOnt proces~j.n?, capahtlity unless subztantil'll 
costO'>avinas itnd eUl'l:l:i.tat,ivc n:lvqnt~qeB can be deT"lonstrat~d. 
'1~r.nndllted; t.his aS1:;ur1 ... ~tion :~ean~ one of two things. :"; 
nm·( gVEitem '\1.1.11 l,ave to nrm'ttlCC' t'!:i thor more documents 1-!l til 
.'1 qiv&n direct la1'or inlJut' or a .qiv~n level of docur;:wllt 
r-roollction with a reduced dir.;x:!t labor input. Since the 
actual nmilher of documents !:\r(')c'''!s''lI~d in the exi~tin'::1 system 
;.s basically satisfactory ~ the ar\alyst!'Z in the st.udy were 
interested in a ne\<7 sygt~m ·!L.ich '::o'lld roduce labor inputs, 
thus leadinq to mea!5urable co:!!.: snvi.ngs. ThBY ware further 
int~.r.e:;ted in a system 'lhich ~,:otll(:' sianificantly increase 
tho r{uality of dOCUlTlOnts prodl1ao~1. 

s. within the t4ing Haad(1uart!>rf1. 31 tvp:tsts ware identified. 
Some did virtually nothinq ~)ut typin'1 work.. Others were 
il1volvnd in a wide ra.nge of tnsks incl'ldinq typinq. In 
crder to determine ho',;; much tV~"iinq each of these Harines 
Jid. and the nature of tho do~m~e!'ltg he prncf;!SGf"rJ., each man 
";a.:J required to participate in a tHO i·mey. eatn collection 
c:1!:fort. :l':'.e form atta.ched as encl0.'1ure (:2) \>Tas u$ec to 
collect data from all 31 typists. ]\nalysts supplied 
dctail&(l instructions and r;,ade nnlnrlrOllS personal visits to 
~;;arines involved in t\.,o stud~r to ensur('!. that aata 6ubnlssions 
"ler';? a2 accurate as pos:odhlc. T:lis b.'O week period "va.s 
f('l110",'0.:.1 by another I also b,?o ~leeks in length, in v:rr-:ich 
the a:nnlysts randomly sam~led th~:! typi~t population to 
l-'!~r;.;cm~11y ob<;:erve ,,~ha t the ty?j,:'3 t~ ,,,ere doinq. They 
utiliz'Jd the form attached as encl('lfmre (3). There was 
no hi<1~ durin,], the ;iata collection effort resul tinq from 
soa:Jonal typ:lnq fluctuations, operational commitments lmd 
<;0 forth. 

6. The follm'ri:nrr infor:mation carne to liqht during tIle 
course of tho <;;t11ny: 

1'l. :P<, 

Hing ;)PC. 
~.d.'·le range or tYj1in'J \.:ork can ~)e produced in a 

Included in this r.':mge are the follouing: 

ell '{ouqh and final drafts 0:1:' unclassified directive!'; 
:JrodUCet1 not only at the r'!inq I~ea"l(mar·ters but also at all 
Gut-ordinate unlts rer-;iclent at "iCF,~ f Iwakuni. 
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• 
(2) Unclassified meSI';'J8'Cje drafts prod1.lc(~d in the Ninrr 

Eeauquarters. 

(3) ~;'ncla~35ified letters f memoranda, oitations 1 ;:m(: 
.r~ports originnt.E!d in t."1(! ~lin, Hoadquarters. 

(4) SrHecial docu.rr:etl'f::n 7'rocuccd in the Office of tht: 
Starf ~T~dge Advocate for all Hinq subordinate units. 

}-;. ~'Ji t:tinthe 13 divisio:Ds/sAC!tiQns participating in 
t110 study 1 is total of <li.")prmdma.tel:,! 4. '1, 000 ~yping lines per 
i;c>.nk \-fare beinq (fenerated. I"'he> direct l('tbor input averaged 
850 man hours per "'eek. Incl!l~1,e(~ in this total arc 154 man 
hours 1:'01':" week expended in th.; Of::lr:e of tlln Staff ,JuGO'e 
'::'.dvoc~to. 

c. Time required rro!n rouryI:, 8:r.nrt to fir':i.~hQi] aO~):" ",.;rill 
!::,c !:.l3.gnificantly reduced by uninC'f !.'C/Sr:.""'-. rurr<::r.tly Loth 
'rOu-:jf':'lnd finished material ar~ t.Y7'c!rt at t!H':! fm~:1('\ :rate cf 
3:'e~}c. (about 10 wpm). Hut I si.nce t:t10 r.;.tor~qe c~f'abil.i.t'{ .of 
the '~C/8':P eliminates ti'\e need for a t:-:;:'d.'Jt to ret~,1't')(,~ tl-:-C fj.!1nl 
cor-?' f the J,~C/ST automaticall y ::~rod1lc(m a Gnooth copy at, 1(,5 'tl:C-1h'. 

d _ 'I'h(~ a;J.vanced foatures of the He/ST I :rc~!nl ting i.n a. 
daily out:~ut or: approximately 1500 Ilnes r'lC'r uni,tt .. :ill 
,tJE"r'"it a l)PC containing ellJht rr:acrhine£l to>' c:-:c'~C'd '!">!:'0Hcnt 
HCZl.dqu<1.rtar,,; production. Thl~; addG(~ canacity ~.;r:l.l1 al1o'p the 
~Ji:n(f DPC to a~8ume responsibility -;:or tyr.-inr;r n11 unclas:;>i fici! 
directi veG .~l.!-11 legal docU:rrtent~ nov t'/~~'ea J"1Y f>Uh0rdblatc llni t::;. 

e.. rr"dny historic<'ll cat,a sn~~?lit:.rl hv t.~e 3<i ":ar':=.::v~ ?'.ir'· 
craft ~rJ.n1J and current data from !n~! ,'rA::mn i It:d. lit tHH'J heen 
cletcrrn5.r.c,], that a total of two g,.1p~rvi'1o:r.s. 10 clcrk .. t:'l~ist 
an'_~ e1'l! d: l'lagnetia card '''1C/ST) .!:'I2,c:'.i!lC::t ~'d_ll ccnsti tutf' 
th.e ~lrojected DPe in this Ec(,vtfJuart.crn. rr:\,2 blO r:.amervis()r~.;: 
!'lnd 10 tYf .. ist.s needed to staff the C~nt("~r "1ill come out of 
tho total of 81 typi~ts nO'll1 eYll';11o:red in thi~ Jieadc:uarters. 
'£h0 \'1.:'t0'E'!S :"oid these Harin~s rC?rCs0nt a sunk cost and do 
not ann ear in the cost ana175ls in enclo8.urc (l). The 
cfltat..li~:>i'L-nont of a DPe '>"il( a110',1 !1j,ne, j'l;),rincs of t.hc Ning 
Er:al'hmartcrfJ Staff to be r~lif:vet:: of tV:'inrr/cleriC'!1'Il duties. 
Tb::'oY -'l1il1 ~)C available for per5rmnel rG2tistributio~ act:ion 
<'Ind t}-h~reforo rC'~present potential s~vin/r~. These savil1':'l'~~ 
arn Jdenti~icd in enclosure (1). ':.'}~eGj() f!t~rsonn.p.l savings do 
r;ot reflect reduction at the r:r"()UP ;:mc1 -<;;:'madror level 
~'71dc;1'td,ll ha. possible once tl;c ·~itl1tr !"iye 'bNrl.ns :')rocessing 
'~lCr}: for ::m!JOrdinate corrnnands. 

3 .~,-:-::: ,.;;<', ~." ... ,", '~ __ -..-.r .... 

,~~ L, !'i,- ;, ~': 
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f. Given thE.' requirem':;ryts of' this Command, the r'!C/ST 
appears to offer [lerf.orNance err,li.val~:t1t to that of the 
~1agnetic Tape Selectric Typm·n:i ter ~~odcl II or IV at a 
lower cost. The ~IT/8'r mnc3.<s:ln ut:i.l17.e ta ...... as containing 
23,000 characters of stora'1c ~Et.pacity: t.!:cfle tapes must. be 
purchased for $30 each.. T!1e ;~J"!/ST operates with a card 
possessing a capacity of 5000 aharacters; these cards cost 
$1 each. The ;\dvantaqes of. Im'li~r cost and 5implicity of 
operation are e:-::pectetl to far outweigh any disadvantaaeD 
resul tiner' 'f:'rom the U!'5C' of cards rn~)er t::1lm tapes. 

7. !rho 1"~uo.n.tit:ative ca::~e for ()lIt".!:liahing n DPC in the l3t. 
{·:arine ?ircraft \'lin;; Is laid out in enclosure (1). During 
t!1c firdt full year of. o:oeratl.on, 'FY-73, a DPC ~li thin t::.i;::; 
~'Jin'1 can operate nt an. annual savings of $20,833 (usirHT 
01,.trren't ;:rar;(-3 and price t1ata). This figure is 9ubstnntiated 
1:.:; da.ta. from other cot1Il1aric1s nning similar equipment and 
centralized tYI'linq SS!otC'M.s. T~1E' tjuali tativG ca~e for 
er.vtabl:i.shment ('If a Drc i g also strong. t.;'he DJ'C concept 
Hill allow' Gk:U.lcd t:{Y'iflts to be centralized under t~(' 
supervi:"lion of; eX:1orienced m1.'"I\inistrative personnel. F~inr; 
the high productivity and error"frc8 potential of tI!C/8Ts, 
great improvcnents in the r;nality of typeHritten documents 
~roduced in this Headquarters can be expected. 

B. Satisfa.ctorv maintenance ancl educational serviceG are 
available from !D~l ,jnpan, TJtd. '''aintenance is guaranteed 
wi thin 24 hours of placement o:f. a service call. rnqliah 
::peaking :f.nstructors ~rill visit this H~ad'1uarters ttl,rca 
t:L";"i~S annually to provide training. 

9. In vie~j of the strong justification t.o establish a npc 
'Hithin this Headcluarters and the ability of IBM Japan, Ltd., 
to provide cO!ltinuinq support, it is requested that anthor.i ty 
be granted for the rental of eight (8) 1·~C/ST type, ... riters. 
T--tanarycl'lent, Staff Judge Advocate ~nd Adjutant representativas 
have d,ctermined that the tvIC/ST better fits the needs of thi~ 
Ct1mmand than either the r~agnetic Tape Selectric Typewriter 
T<odol II or t10del IV. The use of 1'~C/STS in a centralized 
DPC will ena'ble this Hoadquarters to establish a high 
~roductivity typing system \l7hich will benefit all Nin'J units 
res.ident at ~!C~$, r'",axuni. Conntraints imposed by snortages 
of proficient typists and ever increasing volumes of typinq 
";orl~ vill be significantly reduced in magnitude. 

R. G. OWENS Jr. 

4 
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FY 72 

Machine Rental 2 MC/ST (JAN-'J-mn ($208.30ea) $2499.60 

'franspor-tation 
lYlagnetic Cards 
Monthly Service Fee 

FY 73 

6 HC/ST (F1AR-lTUN) 
8 MC/ST ($277~70ea) 
900 ($1. OOea), 
(JAN-JUN) ($4.17/mo) 

Machine Rental 8 MC/ST ($20B.30ea) 
Magnetic Cards 100 ($l.OOea) 
Monthly Service Fee ($4.17/mo) 

Personnel Savings 

FY 72 

1 E-5 (,JAN-,JUN) ($52 3/mo) 
4 E-4 (MAR-JUN) ($413/mo) 
4 E-3 (l'1Al{-JUN) ($310/mo) 

FY 73 

1 E-5 ( $523/mo) 
4 E-4 ($413/mo) 
4 E-3 ( $310/mo) 

Net Savingf3 

FY 72 

- Personnel Savings 
Equipment Costs' 

Net Savings, 

FY 73 

Personl1e.l Sa.Yii.i'tgS 

1. 
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'f':J':J':J.L.U 

2221.60 
900.00 

..,....-_-.:::.2.::.5 • 0 2 
$10,645.42 

$19,996.80 
100000 

50.04 
-$~20-f 1-4 6. 84 

$3138.,00 
6608.00 
4960.00 

$14[-706.00 

$6276.00 
19824.00 
14880.00 

$f~8o.00-

$14 f 706-;00 
10,645.42 

--$.if~o-66--:-5-8-

$tf.O,98Q.OO 
:;n , 1:" '::; ~~/: 
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.: From: 
'l'o: 

HanagemEA Di visi,on 
Marines ~ vJiniJ Hecij(lquart,(~rs 
typing work. 

e. who do clerlcal a~c- r., :: .. ~ ,"r-", 
~ . ~ ie' /' Pil: ') :,i 
"" '~L' ;~~ I.:i !1"~~ ,t' ~.' 

-~ ~ ~;~ ~ )~}~"'J :1 

1. A survey is being conducted to determine the feasibility 
of a Word Processing Center within the Winq Headquarters 
equipped with Magnetic Tape Selectric Type~riters; The 

~number of hours which you spend in clerical-typing work 
is important t9 this study. 

2. .Please fill in the spaces below 
week you spend in each of the below 
any hours listed undE'!r "Other". 

.:" 

Return 'chis f01~m to your Supervisol;': 
""". 

Section 
.::,. 

Name _________ ' , __ . ____ ,_Hankl,f'10S (s)_ 

3. Typing other than messages; 

Unclassified 

Cla.ssifiec1 

4. r.1essages 

UDclassi'fied 

Classified 

Rough 
Smoo th--·'·--
Rough -----, 
SmootI1---

Rough 
Smoo-cFl--·--····_-
Roug 11 ____ . ____ . 
Smooth 

5. rrelenhone HC1.::ch ,10. __ .A_ ...... _ •• 

6. Filing _____ _ 

7. Liaison with other offices 

activities. 

8. Training "and other. military duties 

9. Clea.n-up ______ _ 

10. Other 
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;lJm~11wJJlISTEDI i':P,S GFJ!ERAL STAFF STATUS, MJD (S ORGM\lIZED 

THIS T· r, II " S P r, r"-',' C\I L ,'- IJ / • ., 1('" ,,' ' 
". I ~. 1.1 \. L i i . I I 

v·:mmEfl HHY r1M-JAGE1J!ENT IS G I V I NG ~I Cor~BAT 
~:tIA'P 
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RE/~D I r·jESS CEiHER CQilliTS, r~oHJJ.QPS I i\Nf-~~IZ.~, Aim 
nTC'Dlf!I,vr)' £,IIL FO'r1<"-,'0,1" ri[E'(2DI'1'S FOP THe l,JTr'.![,,:; , GE-:-;:'E-R"\LLY Sp·[·~,~'/I'I·:G· ~~.!."'~ XJ.ll~.-l\ \ '" ,\ 'I L 1.1,1 .. " ,,'; ,I n '- Lni\ '1.t, 

THE CRe p,DV 1SES TilE COI"F1MiD U;G GG;ERAL OF THE READ IiJESS POSTUR[ 

THE (Iill~~ftiJ.z!lllQ1J. OF BOTH FORSTAT [([PORTING OmICH IS [Wru"11~LLY 

A G-3 FUNCTIOilL PIi'JD [,!If-\RES LOGISTICS REPORTrr~G CIHICH IS 

NORrvlf.\LLY A G-l{ FU[\~CT ION) 
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G'Ei',!["RIII, ,l _I l'iLl WIL[BRIEFLY DISCUSS 
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THE ~'nNG I 

',_ ,If" 

", .1 'f.' I f" , .1_ HI i\jG FORSTAT DATA BASE CONTAINS INFORMATION REGARDING'ALL 

OF THESE UNITS. 

CURRENT OPlJk~lLQjil1L CLlUl:illJJiIFS l'if\'{ I NCREASE THE 1'\Uf'1BER OF 

REPORTI NG ORGPJHZATI ONS ,- HE !\Rc CURt~ErJTLY \t10Ri<I NG vn TH FfvlFPAC 
0\, ['::-G [\ PD r r',!G I _ ,"\.\ J. h Tf !r~ 
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Cl, '" t·· {''''' i I:. r , ..... ; I, I~ TIl' -' ~ "" I ['-'JLLr-\1 
Ii-if.- \,"" .J.. flJ.L..-· i' Vj"i ~DISCUS~; 

OF THE 'd UJl3, 

GC'\IE"f' '11 ' 1..1';:" \10 .. " 

,i'!~ , 
, rj6.' OF Jir.J{iCTICAL SQUADRQ['JS 

,', AND ~';?O\~ ~~SUPPORT SQUADfWNS 
. ~~1- i9~" 

DE-POQTI I r'.H~ }\ I 1\ ,\,J C2 IN OVERALL READINESS. 
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JfJ;:· PEOPLE {\f(E f":EEDED FOR ~ETUrJI TO C2,' 
~"""*,,,~ 

,p") . 
4'r', 

.---"",} 

EQU I Pr1I:NTREfUH NESS IS, DEG RI\DED EJilklP.JiY. DUE TO A 

·"I'E'· C·'·,\tGF In'~PRnV'-1J r·11 '-lJ"C"'IO"AL ADEIC (""T Ef'G j rl hJ-\l1 i"':' I: J \\.1 C.. ,k._ I' h I i'~' !\ - \'") !"i.; _ "J 'j I 

OTHER) EXCEPT GOMMUNICATrONS~ 

1TEf% PREVJOUSLY L&N'CODED HERE f\DDED'TO THE LISTING. (AS 

THE Ga,jERf~L \I ILL I-([U\LL; THESE HERE USED FOR r!1~£r1Dn 

PURf)OSES Oi~LY; MW PREVI OUSLY lr'IE[~E ilQLCQilS1D£RED IN 

COf\'lPUT I NG CEE HEADI NESS, HOHEVER TIiESE ,I TErvlS tiRE NOH USED.I 

AS A RESUL1 BOTH TIE DEFICIENCIES Arm DE/\DLlr~ED COr1BAT 

ESSENTU\L EQU I PfiiENT OF THE SQUADRTH',j INCREASED. 

Ilfv1P PO' \/F J • j I \ ~_ I 
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; . 
CRITICAL MOS'S ARE THE PROBLEM HERE. 

PERSONNEL DEFICIENCIES. 
THE G-1 IS ABREAST OF THE 

;£'OI!lE RELIEF SHOULD BE PHO~IDED r:l~\s...S;.-..2 ~dTH THE ARRIV/~L OF . .2.~ 
~ I1JBOUUDS THE \HNG IS STILL A\!J/\ITING FOR THE. iVIOrlTH OF f\PRIL. . ' 

1[·,r:~it·<J>,[J'L ,I Ivl' - " -Z A . - SO 
!~l);,i!.;LI~ J If-~ J.;~\~~I;,.,?;E. (\ ST FF I!'°~G RESTR I cn ml HI NDEES fJERSOUNEL REI~D UlE ,). 

THE RESTRICTIOi'j HAS Ba]l If;lPOSED BY n~FP{\CJ \{[TH CO;KURRENCE 

OF HEADDU,L\RTERS f'fjl\H I l--JE CORPS;i'BPtSED upon THE FileT THI~d­

SATELLITE t\If<FIEL.D SUPPORT IS J1TIJ3JJJiLlilL For~ cm(REITf lnNG 
l'ELI"'ODTI'-"- OD[-I"l'r r1("O'-0 '(' '\ R;--SULT ~'AB<" 7C <:'If.'(-'- i-l'-t~C ' n L 1'1 :J( i ,... .:.Ktl _ m,) , I,,) h \c. I J'I J.r ,)0 I V dU:. !\lllC'-

PLOYMENT FROM VIETNA~11AS BEEN STAFFED WITH SUFFICIENT 
" . 

PERSONl'-JEL TO sup porn QJ;lLY l~~ AIRfjJJJL ::,_ 

HOWEVER. FMFPAC HAS DIRECTED THAT MABS-36 CONTmNUE TO REPORT 

{\GAU1ST A FULL T/OOF 643. THIS 1-IEADQU~\Rl1RS DESIR!.~ TO REPORT 
/o&.~,t:il~~~ 

AGAINST A REDUCED TID - TWO RECLAMAs TO THE FMFPAC POSITION 

HAVE BEEN SUBMITTED WITHQ T/sficCESS. 

THE COjjpJ1SJTE r:{~ADINESS OF Q. FOR ,MABS-36 IS BASED UPOf,j THE 

OPERATING ONLY DNE AIRFIELD. 
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(MARGINALLY READY OR NOT READY) 

r·.~ ,"",,,,,'on 1'1.1 I 
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f'C-[-1·"/'· ... ·'('·I;; ..... D("·' 1\ ("('T)Of- ('-rr'-"'I(' Rr~l~r~I["SS' p"C:--'JoE IS 
h . '1.\ I I Ui~ I"JiV! t-\ J ,i)f\C ;; j\! U·:; I ,t:.iU ~ 1\;[', Uu Il h- , 

ClJf<R[[lTLY Cor4PUTED /-\GPJ HST /\N j\UTHGrn ZAT I Grl 'OF 12 A I RCRJ)fT I 
t~.-f'_~ 

72, MJD 12 fWT UHEf< THEN 3(J SEPT 72 I ' 
t?J'4.t,~ 

THE MANNING LEVEL WILL REFLECT PERSONNEL STAFFING TO SUPPORT 
'Ir/IT IW-, l'DU T I Tl j iP I _ n, I _~) JJ .I __ . ..: \.. I , 

~tI1Ll1D UiHIL smilE TJ:f'tlE DURHiG THE 1§'1~l] OF FISCP.L YEAR 

73. 

.1. 

DECLASSIFIED 



DECLASSIFIED 

t ! /;:'" .-' 
:~I ,_.', lk"·' 

;'.' '", r", 
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COMMANDERS, AS A RESULT OF THE PAR SCHEDULE, WING MODIFICATION 
. .t:J 

"i'in rn D Dl'I)(; I mJ' pr-prd D\ D pnG fry /1 r,qlS ())!,i LV If(hr: 12 r, U'TL:n D I ZED l\llU ,""VI\I'. V VI I'\L III ~ I J\VU '{"II \ t, i1 j ,,'1',/ ~\. __ '; _ II !~vi\ 
rvV eh...r.e~~:1'£W'.;J.:it) 

NEEDED FOR C2 READINESS IN SUPPLY WILL BE ON HAND DURING 
Ju ~,'r 7'") he L,. 

\. 
'. 

:L1j,~~;;,,l~~,,,,:~G1AJNS CLr IN TRAINING vJITH .11.,JRDJS COf:1BAT READY 
01) <")1_1. cr,.',l,r ... '\ .. ,./c PU"'U·r"I""-D C! Irl T'/'AI"I"r IS C"U";-'" BY t\ \ /\ -< I '.j' j-) j 1"-j ',\' J,' j'J 1\,'1,] ,'.l,i t..: r_lJ! 1 ,. (-" ~!",_,.v , I· ,\, L._ I • \ • ..J_ 

tfttV~~'1'~ilf) . . 

UPGRADING OF COPILOTS 
IS 1'1I'TI·'''·(-1) ')y ~ I ·'C'" I'r.- C' l'('!'T I'OUOS AflD rvprr'i~',IC"" ! EV'""L· 1 IU)c:t{C.L 1) l\ cJ\Fi( 0,- eL.l Jri d' i\ I ,~ C/., u\.(t.!~ t ,.- t • 

THE I'J hHJ G-l pr:O.JECTS THAT IS'" CRD}S, POSS I ELY 17 ~ HI LL BE 
~;Ol!'t1;!~a-i.SI 1IIt:EQ!"~~..-~'=:-~...aiIDl 

AVAILABLE BY 1 JULY 72. 15 CREWS ARE NEEDED ~OR C3 IN TRAINING. --17 CREWS ARE NEEDED FOR C2. 

.. 7'//6 . . 
PERSQliHiEL READINESS (LUJJi~~.&llE...J/O)\'lILL H1PROVE ~HTH 
THE MJDITlmi OF !\fR~SI 

/~ 
/ 

/ 

II OVERALL REP,DHlESS IS' PROJECTED FOR 1. JULY. 
/1'. ~-
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r.;Cfdi-RAL' ~;LI~L. \ I I 

JJ!~~:I;/ (,.',~'":~',> 

RESPE:T TO THE TrieT lUlL SOUMJFOiJS I THE lJiH~~~" {::i;;f!~~ ("I, 

vt 

I WILL PROVIDE THE 
Gf-'i',ICi;jj' '1:\1 UPlJT'J\T,/rt"0"1 C'T DU')T"r. V,OUR, VIS"l'T TO Ttl![L'~ em/BrT U1Ll\,.L Id'l " i'~ t.':') i\d1u, .. r UI:J Ii 

ARE THERE AN QUESTIONS SIR??? 
~~ .... ~&J1~ttH:~)7i~1fJMU-;a.:J::'l::'I"!:f""~':W.~~~ 

T vi I LL. BE FOLLmtED BY THE G--I. 
,~""'<:.-;;"~,,fl" 

eOL PORTER. 
~1~.e...u/.!.·"~"P:A~,,,~.t5 

~.u~.Utl:r:I~'iru.':i!h~A 
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. 
GOOD MOR~ING ~ GENERAL JONES 

- GENERAL BROHN 
- GENERAL O'DONNELL 

GENERAL JONES 
I'M MAJOR ALEKSIC, OIC OF WING eRC ACTING FOR ASST. CIS 

r1GT. 

IN THE NEXT FEW MINUTES I'LL 
FIRST - HILITE SOME OF THE MAJOR MANAGEMENT PROGRAMS 

-WITHIN THE Y1ING 
SECOND!_Y - PROVIDE AN OVERVIEVI OF \HNG COMBAT READINESS 

. . 

LIGHT OUT 
CHART 1 ON 

MANAGEMENT DIVISION 

GENERAL STAFF STATUS 
SIMILIAR TO FMFPAC ORGANIZATION 
DPS-28 - OPCON 
OR - TO BE STAFFED 
CRC - ADVISES CG OF READINESS POSTURE OF THE WING 
UNIQUE FEATURE - CENTRALIZATION MARES LOGISTICS & 

FORSTAT 
REPORTS COORDINATION BRANCH AT FMFPAC 

-
-CHART 2 ON 

DECLASSIFIED 
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DATA PROCESSING 

ONE OF THE f'lAJOR ~1ANP,GH~ENT TOOLS IS DATA PROCESSING 

U~GRADE WITHIN UEXT 2 MONTHS 
500 HOURS PER MONTH (3 SHIFTS) 
3M 35% 
f'1APS 
NAVY SUPPLY -
FORSTAT 

30% (MARINE AIR WING PERS SYSTEM 
15% 

5% 

Cf1C HAS ~:CPPRS 

FMFPAC HAS Ff'lIS 

--8~ 

CHART 3 DrJ 

WIPERS 

THE WING MANAGEMENT INFORMATION SYSTEM IS WIPERS 

CHART 4 ON 

HIPERS CONTENTS 
THREE PARTS AS SHOWN 

I 

HAS GRmm TO 192 CHARTS UPDATED NONTHLY 
-

PROVED TO BE HJDISPEfJ~BLE AS A f-1ANAGEr!jHH TOOL 

CHART 5 ON 

DECLASSIFIED 
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f'iANAG Ef'iENT I i-1P ROVEr:1EiH P ROGRAr1 

MARINE CORPS FRUGALITY PROGRAM 
COST REDUCT I OiJ 

POINT PAPER HAS BEEN SUBMITTED 
WING HAS ACHIEVED ITS FY 72 GOAL 
BASED UPOfJ 7 SUBfHSSIONS 
GOAL - $38,000 ACHIEVED -' $42,350 

AUSTERITY SAVINGS PROGRAM 
REASSURE GENERAL THAT WING IS DJING WELL 
WING HAS ACHIEVED $1,271,737 I~ SAVINGS 
BASED UPO~ 9 SUBMISSIO~S 

I NCENT I VE A~~ARDS 

23 BEi'HFICIAL SUGGESTIONS HAVE BEEN SUBMITTED 
3 ARE UNDERGOING HIGHER HEADnUARTERS REVIEW 
3 ARE UNDERGOING LOCAL REVIE~ .... 
ANTICIPATE SOME WILL LEAD TO ADDITIONAL SAVINGS UNDER 
COST REDUCTION OR AUSTERITY SAVINGS 

. CHART 6 ON 

COMBAT READINESS 

DECLASSIFIED 
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COMBAT READINESS 

GENERAL I'LL 
PROVIDE AN OVERVIEH OF ~'HNG READINESS, THEN QUICKLY 
REVIEW THE UNITS THEMSELVES. 

CHART 7 ON 

46 TOTAL FORSTAT REPORTING ORGA~JIZATIONS 
TACTICAL - Ir11PLIES FLYHJG SQUADROn 

CHART 8 ON 

~~ING IS C2 
PERSONNEL IS THE RESOURCE AREA WHICH MOST SIGNIFICANTLY DESCRIBES 
THE REASON THE WING IS NOT C1. 
HING IS CURREfHLY STAFFED AT 88% OF T 10 

98% 0:= MIL 

CHART 9 ON 

10 UNITS REPORTING C1 
6 OF 16 TACTICAL SQUADRONS 
4 OF 22 SUPPORT SQUADRONS 

34 UNITS REPORTING C2 

CHART 10 ON 
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• f¢t~~·~'~t 
,_~;t'b f~r 2 '11.!·c: ,~ . ( 

GENERAL! TH IS CHART SU~1f;1ARI ZES THE OVERALL' REP,D I NESS POSTURE 
OF ALL DEGRADED UNITS WITHIN THE WING, INCLUDING THOSE C2 UNITS 
UTILIZING THE X RATWG (Cm1r1ANDER'S SUBJECTIVE JUDGr~Dn) 

4 UNITS REPORTING C2X OVERALL 
2 UNITS ARE REPORTING C4 IN OVERALL READINESS 

SINCE THE GENERAL IS ABREAST OF THE READINESS POSTURE OF 
DEGRADED UNITS I WILL NOT SPECIFICALLY BRIEF ANY OF THESE; 
HOWEVER I HI LL BE GLAD TO ANS~~ER ANY QUEST IOf'l THE GENERAL 
MAY HAVE, 

CHART 11 ON 

GENERAL)!, I N SUr'1r~ARY 
OF 46 REPORTING ORGANIZATIONS 4% ARE REPORTING C4 
TACTICAL SQUADRONS - THE 2 C4 SQUADRONS 
REPRESENT 13%, 

GENERAL AS IS EVIDENT, THEHING IS CO~ffiAT READY!!! 

CHART OFF 
LIGHTS .m~ 

GENERAL THIS CONCLUDES THE r~ANAGEr1ENT BRIEF I ARE THERE P,iJY 
QUEST ION SIR? . 
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~ :,.- e e ~g: 0 fQ)!0 ~~" 
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S-E-C-R-E-T 
"c,' '>;:_:)(.0' ;~ \'j '" l" 

~. . ' ... 

FIRST MARINE AIRCRAFT WING FORSTAT READINESS 
AS OF 02 FEBRUARY 1972 

UNIT RR P S R T PROJ PDOC 

1ST MAW C2P 2 2 2 2 C2 0331 
MWHS-l C2R 1 1 2, 2 C2 0331 
3RD SSCT C2R 1 1 2 1 Cl 0330 
7TH CIT Cl 1 1 1 1 
11TH DENT Cl 1 1 1 1 

MAG-12 C2R 2 2 2 2 C2 031S 
H-MS-12 C2R 1 1 2 2 C2 0517 
MWWU C2X 1 2 3 2 C2 0331 
MABS-12 C2X 3, 1 2 2 C2 0215 
MATCU-62 C2X 3 1 1 2 C2 0315 
VMA-211 C2R 2 2 2 2 C2 0223 
VMA-311 C2P 2 2 2 2 C2 0301 
VMA AW-533 C2R 2 1 2 2 C2 0401 

MAG-IS C2P 2 2 2 2 C2 0209 
H-MS-15 C2X 1 1 3 1 C2 030B 
MABS-IS C2X 3 1 2 1 C2 0301 
MATCU-60 C2P 2 1 2 2 Cl 0301 
VMFA-115 C2P 2 1 2 2 C2 0301 
VMFA-232 C2P 2 1 1 2 C2 0417 
VMCJ-l C2R 1 1 2 2 C2 0301 

MWSG-17 C3X 2 2 2 2 C3 0321 
H-MS-17 C3P 3 2 2 2 C2. 0330 
WERS-17 C2R 2 2 2 2 C2 0221 
SUl WERS-17 Cl 1 1 1 1 

MACG-IB C3P 3 1 2 2 C2 0417 
MWCS-1B C3·P 3 2 2 2 C3 0301 
H-HS-IB C3P 3 1 2 2 C2 0401 
MAcs-4 C2P 2 1 2 2 C2 0501 
MASS-2 C3P 3 1 1 2 C2 0315 

MAG-36 C2R 1 2 2 2 C2 0316 
H-MS-36 C2X 1 2- 3 1 C2 0501 
SUl H-MS-36 C2R 1 1 2 1 Cl 0215 
SU2 H-MS-36 C2R 1 1 2 1 C1 0201 

" MABS-36 C2X 4 1 2 2 C2 0330 
MATCU-66 C2R 1 1 2 2 C2 0415 
VMO-6 C2T 1 1 1 2 C2 0417 
HMM-164 C3S 1 3- 3- 1 C2 0215 
HMM-165 C2R 1 1* 2 1 Cl 0215 
HMH-462 C3P 3 1 1 2 C2 0310 
HML-367 C2P 2 1 1 2 Cl 0401 
VMGR-152 C4S 3 4- 4- 4 C4 0331 

* INCREASE SINCE LAST WEEK 
DECAREASE SINCE LAST WEEK SE~rn~H~J . ..'~" '~~.,~ ";~", II 

t,~E'l" ?, 
. ':l! V;.\~·_ bl

F G:;F 
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S,.,E ... C-R-E-T 
FIRST MARINE AIRCRAFT WING FORSTAT READINESS 

AS OF 29 FEBRUARY 1972 

UNIT RR P S R T PROJ PDOC 

1ST MAW C2P 2 2 2 2 C2 0331 
MWHS-l C2R 1 1 2 2 C2 0331 
3RD SSCT C2R 1 1 2 1 Cl 0330 
7TH CIT Cl 1 1 1 1 
11TH DENT Cl 1 1 1 1 

MAG-12 C2R 2 2 2 2 C2 0315 
H-MS-12 C2R 1 1 2 2 C2 0517 
MWWU C2X 1 2 3 2 C2 0331 
MABS-12 C3X 4 1 2 2 C3 0331 
MATCU-62 C2X 3 1 1 2 C2 0315 
VMA-211 C2R 2 2 2 2 C2 0524 
VMA-311 C2P 2 2 2 2 C2 0517 
VMA AW-533 C2R 2 1 1 2 C2 0501 

MAG-15 C2P 2 1 2 2 C2 0430 
H-MS-15 C2X 1 1 3 1 C2 0308 
MABS-15 C2X 3 1 2 1 C2 0301 
MATCU-60 C2P 2 1 2 2 C1 0301 
VMFA-115 C1 1 1 1 1 
VMFA-232 C2P 2 1 1 2 C2 0417 
VMCJ-l C2R 1* 1 2 1 C2 0601 

MWSG-17 C3X 2 2 2 2 C3 0701 
H-MS-17 C2P 2 2 2 2 C2 0630 
WERS-17 C3P 3 2 2 2 C2 0301 
SUI WERS-17 C1 1 1 1 1 

MACG-18 C3P 3 I 2 2 C2 0417 
H-HS-18 C3P 3 1 2 2 C2 , 0401 
MWCS-18 C2S 2 2 2 2 C2 0516 
MACS-4 C2P 2 1 2 2 <22 0501 
MASS-2 C3P 3 1 1 2 C2 0315 

MAG~3,6 ; C2K: 1 2 2 2 C2 0316 
H-MS-36 C2X 1 1 3 1 C2 0507 
SUI H-MS-36 C2R 1 1 2 1 Cl 0315 
SU2 H-MS-36 C2R 1 1 2 1 C1 0301 
MABS-36 C2X 4 1 2 2 C2 0330 
MATCU-66 C2R 1 I 2 2 C2 0415 
VMO-6 C1 1 1 1 1 
HMM-164 C2S 1 2 2 1 C1 0415 
HMM-165 C1 1 1 1* 1 
HMH-462 C2P 2 1 1 2 C2 0512 
HML-367 C2P 2 I 1 2 C1 0501 
VMGR-152 c4s 3 4 4 4 C4 0331 

SErn~rr,'~ * INCREASE SINCE LAST WEEK , i .1 ~~j'"" ~; 
DECREASE SINCE LAST WEEK Ib \t-.J ~~ ~~ r I'~ w...." I;. 

S-E-C-R-E-T 

c,::;y-~ 
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FIRST MARINE AIRCRAFT WING FORSTAT READINESS 
AS OF 28 MARCH 1972 

UNIT RR P S 

1ST MAW C2P 2 2 
MWHS-l C2R 1 1 
3RD SSCT C2R 1 1 
7TH CIT C2P 2- 1 
11TH DENT C2X 4 1 

MAG-12 C2R 2 2 
H-MS-12 C2R 1 1 
MWWU C2X 1 2 
MABS-12 C2P 2* 1 
MATCU-62 C2X 3 1 
VMA-211 C2R 2 2 
VMA-311 C2P 2 2 
VMA AW-533 C2P 2 1 

MAG-IS C2P 2 1 
H-MS-15 Cl 1 1 
MABS-15 C2P 2* 1 
MATCU-60 C2P 2 1 
VMFA-115 Cl 1 1 
VMFA-232 C2P 2 1 
VMCJ-l C2R 1 1 

MWSG-17 C3X 2 2 
H-MS-17 C2P 2 2 
WERS-17 C2R 2 2 
SUI WERS-17 Cl 1 1 

MACG-18 C2P 2* 1 
H-HS-18 C2P 2* 1 
MWCS-18 C2S 2 2 
MACS-4 C2R 2 1 
MASS-2 C2P 2 1 

R T PROJ 

2 2 C2 
2 2 C2 
2 1 C2 
1 1 Cl 
1 1 C2 

2 2 C2 
2 2 C2 
3 2 C2 
2 2 C2 
1 2 C2 
2 2 C2 
2 2 C2 
1 1 C2 

2 2 ,C2 
1* 1 
2 1 C2 
2 2 C2 
1 1 
1 2 C2 
2 2- C2 

2 2 C3 
2 2 C2 
2 2 C2 
1 1 

2 2 C2 
2 2 C1 
2 2 C2 
2 2 C2 
1 2 C2 

MAG-36 
H-MS-36 

C2R 
C1 
C2R 
C2R 

1 
1 
1 
1 
1 
1 
4 
1 
1 
2 
2 
3 

2 2 2 
1 
1 
1 
2 
1 
2 
1 
1 
2 
2 
4 

C2 

SUI H-MS-36 
SU2 H-MS-36 
MATCU-66 
VMO-6 
MABS-36 
HMW-164 
HMM-165 
HMH-462 
HML-367 
VMGR-152 

C2R 
Cl 
C2X 
C2R 
Cl 
C2P 
C2P 
C4T 

* INCREASE SINCE 

1 1* 
1 2 
1 2 
1 2 
1 1* 
1 2 
1* 2 
1 1 
1 1 
1 1 
3 3 
LAST WEEK 

DECREASE SINCE LAST WEEK 
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C4 
C1 
C2 

C2 
Cl 

C2 
C2 
C4 

PDOC 

0514 
0417 
0417 
0624 
0518 

0518 
0517 
0414 
0630 
0614 
0501 
0517 
0505 

0630 

0401 
0601 

0417 
0624 

0701 
0701 
0601 

0623 
1201 
0601 
0614 
0415 

0417 

0401 
0401 
0415 

0417 
0415 

0512 
0601 
0430 
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FIRST MARINE AIRCRAFT WING FORSTAT READINESS 
AS OF 26 APRIL 1972 

UNIT RR P S R T PROJ PDOC 

1ST MAW C2P 2 2 2 2 C2 OS14 
MWHS-l C2R 1 1 2 2 C2 0711 
3RD SSCT C2R 1 1 2 1 C2 0714 
7TH CIT C2P 2 1 1 1 Cl 0624 
11TH DENT C2X 4 1 1 1 C2 OS18 

MAG-12 C2R 2 2 2 2 C2 OS18 
H-MS-12 C2T 1 1 1 :2 C:2 OS17 
MWWU C:2X :2 1 1* 1* C1 0630 
MABS-12 C2P 2 1 2 2 C2 0630 
MATCU-62 C2P 2 1 1 2 C2 0614 
VMA-211 C1 1 1 1 1 
VMA-311 C1 1 1 1 1 
VMA AW-533 C3P 3 1 1 1 C2 051S 

MAG-15 C2P 2 1 2 2 C2 0630 
H-MS-1S Cl 1 1 1 1 
MABS-1S C2P 2 1 2 1 C2 0620 
MATCU-60 C2P 2 1 2 2 C2 0601 
VMFA-115 C1 1 1 1 1 
VMFA-232 C2P 2 1 1 2 C2 0517 
VMCJ-l C2R 2 1 2 2 C2 0624 

MWSG-17 C2R 2 1 2 2 C2 0901 
H-MS-17 C2R 2 1 2 2 C2 0901 
WERS-17 C2R :2 1 2 2 C2 0901 
SUI WERS-17 Cl 1 1 1 1 

MACG-18 C2P 2 1 2 2 C2 0623 
H-HS-18 C2P 2 1 2 2 C1 0701 
MWCS-18 C2X 3 2 3 2 C2 0701 
MACS-4 C2R 2 1 2 2 C2 0707 
MASS-2 C2X 3 1 1 1 C2 0707 

, 
MAG-36 C2R 1 2 2 2 C2 0705 
H-MS-36 C1 1 1 1 1 
SU2 H-MS-36 C2R 1 1 2 1 C1 OS08 
MABS-36 C2x 4 1 2 2 C2 OS13 
MATCU-66 C2R 1 1 2 2 C2 0715 
VMO-6 C2P- 2- 1 1 1 C1 0601 
HMM-164 C1* 1 1 1* 1 
HMM-16S C2S 1 2 1 1 Cl OS15 
HMH-462 C2P 2 1 1 1 C2 OS12 
HML-367 C2P 2 1 1 2 C2 0601 
HMA-369 C4P 4 4 4 4 C3 0630 
VMGR-152 C4T 3 3 3 4 C3 0701 ~ w: C fl) rmr,:~ 

* INCREASE SINCE LAST WEEK ' '::Jl. ~c ' " ~ '18" ,\~ " <t: ~.fl! ,; ~l 
DECREASE SINCE LAST WEEK ~>.~ '", :Ui:I:::, fl 
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FIRST MARINE AIRCRAFT WING FORSTAT READINESS 
AS OF 30 MAY 1972 

UNIT RR P S R T PROJ PDOC 

1ST MAW 
MWHS:-l 
3RD SSCT 
iZTH CIT 
11TH DENT 

MAG-12 
H-MS-12 
MWWU 
MABS-12 
MATCU-60 
vMA AW-533 

MAG-15 
H-MS-15 
MABS-15 
MATCU-62 
VMFA-122 
VMCJ-l 

MWSG-17 
H-MS-17 
WERS-17 
SUI WERS-17 

MACG-18 
H-HS-18 
MWCS-18 
MACS-4 
MASS-2 

MAG-36 
H-MS-36 
SU2 H-MS-36 
MABS-36 
MATCU-66 
VMO-6 
HMM-164 
HMM-165 
HMH-462 
HML-367 
HMA-369 
VMGR-152 

C2P 2 2 2 2 
C2R 1 1 2 2 
C2R 1 1 2 1 
C2P 2 1 1 1 
C2x 4 1 1 1 

C2R 2 1 2 2 
C2T 1 1 1 2 
C2P 2 1 1 1 
C2P 2 1 2 2 
C2P 2 1 2 2 
Cl 1 1 1 1 

C2P 2 1 2 2 
Cl 1 1 1 1 
C2R 1 1 2 1 
C2P 2 1 1 2 
C2P 2 2 1 2 
C2R 2 1 2 2 

C2P 2 1 1 2 
C2P 2 1 1 2 
C2P 2 1 1 2 
Cl 1* 1 1 1 

C2P 2 1 2 2 
C2P 2 1 2 2 
C2X 3 2 3 2 
C2R 2 1 2 2 
C2x 3 1 1 1 

C2R 1 2 2 2 
C2P 2 1 1 1 
Cl 1 1 1 1 
C2X 3 1 2 2 
C2R 2 1 2 2 
C2P 2 1 1 1 
Cl 1 1 1 1 
C1 1 1 1 1 
C2P 2 1 1 1 
C25 1 2- 1 1 
C4P 4 3 4 4 
C4T 3 3 2* 4 

* INCREASE SINCE LAST WEEK 
DECREASE SINCE LAST WEEK 
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C2 
C2 
C2 
Cl 
C2 

C2 
C2 
Cl 
C2 
C2 

C2 

Cl 
C2 
C2 
C2 

C2 
C2 
C2 
Cl 

C2 
Cl 
C2 
C2 . 
C2 

C2 
C2 

C2 
C2 
Cl 

C2 

C3 
C3 

0814 
0711 
0714 
0624 
0816 

0815 
0815 
0630 
0630 
0601 

0630 

0830 
0614 
0701 
0624 

0901 
0901 
0901 
0630 

0710 
0701 
0601 
0707 
0707 

0705 
0721 

0615 
0715 
0601 

0717 

0630 
0701 

S-E-C-R-E-T 
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FIRST MARINE AIRCRAFT WING FORSTAT READINESS 
AS OF 27 JUNE 1972 

UNIT RR P S R T PROJ PDOC 

1ST MAW C2P 2 2 2 2 C2 0814 
MWHS-l C2R 1 1 2 2 C2 0711 
7TH CIT C2P 2 1 1 1 Cl 0630 
3RD'SSCT C2R 1 1 2 1 Cl 0708 
11TH DENT C2X 4 1 1 1 C2 0816 

MAG-12 C2R 2 1 2 2 C2 0815 
H-MS-12 C2T 1 1 1 2 C2 0815 
MABS-12 C2P 2 1 2 2 C2 0630 
MWWU C1 1 1 1 1 
MATCU-60 C2P 2 1 2 2 Cl 0901 

VMFA-122 C2P 2 2 1 2 C2 0701 
VMCJ-1 C2R 2 1 2 2 C2 0630 

MWSG-17 C2P 2 1 1 2 C2 0901 
H-MS-17 C2P 2 1 1 2 C2 0901 
WERS-17 C1 1 1 1 1 
SUI WERS -17C1 1 1 1 1 

MACG-18 C2P 2 1 2 2 C2 0710 
H-HS-18 C2p 2 1 2 2 C1 0630 
MWCS-18 C2X 3 2 2 2 C2 0715 
MACS-4 C2R 2 1 2 2 C2 0707 
MASS-2 C2X 3 1 1 1 C2 0701 

MAG-36 C2R 1 2 2 2 C2 0705 
MAG-36 C2R 1 2 2 2 C2 0705 
H-MS-36 C2P 2 1 2 1 C2 0721 
SU2 H-MS-36 Cl 1 1 1 1 
MABS-36 C2P 2 1 2 2 Cl 0905 
MATCU-66 C2R 2 1 2 2 C2 0815 
VMO-6 C2P 2 1 1 2 Cl 0701 
HMM-164 C2S 1 2- 1 1 Cl 0630 
HMM-165 Cl 1 1 1 1 
HMH-462 C2P 2 2- 2- 1* C2 0920 
HML-367 C2S 1 2 1 1 C1 0720 
HMA-369 Cl 1* 1* 1* 1* 
VMGR-152 C4T 2 3 2 4 C3 0701 

* INCREASE SINCE LAST WEEK 
DECREASE SINCE LAST WEEK 

S-E-C-R-E-T 
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HUMAN AFFAIRS DIVISION 
1st Marine Aircraft Wing 

Fleet Marine Force Pacific 
FPO San Francisco 96602 

11:AEJ:ces 
5750 
6 August 1972 

From: Assistant Chief of Staff, Human Affairs 
To: Commanding General, First Marine Aircraft Wing 

(Attn: G-3 Historical Officer) 

Subj: Command Chronology for Period 1 January 1972 to 30 June 
1972 

Ref: (a) MCO 5750.1B 
(b) FMFPacO 5750.8B 
(c) ForO 5750.1A 
Cd) WgO 5750.1B 

Enc1: (1) Human Affairs Division Command Chronology 

1. In accordance with the provisions of references (a) 
through Cd), enclosure (1) is sbumitted. 

O.~(1~ 
A. E~NSEN 

DECLASSIFIED 
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HUMAN AFFAIRS DIVISION 
1st Marine Aircraft Wing 

Fleet Marine Force Pacific 

COMMAND CHRONOLOGY 

1 January 1972 to 30 June 1972 

INDEX 

PART I - ORGANIZATIONAL DATA 

PART II - NARRATIVE SUMMARY 

PART III - SEQUENTIAL LISTING OF SIGNIFICANT EVENTS 

PART IV - SUPPORTING DOCUMENTS 
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• 
PART I 

ORGANIZATIONAL DATA 

1. STAFF OFFICERS 

Assistant Chief of Staff, G-5* 
(Human Affairs) 

Assistant Chief of Staff, Human 
Affairs 

Assistant G-5* 

Assistant Human Affairs Officer 

NCOIC 

Admin Chief 

Drug Abuse Education/Exemption 
Section 

PEOPLE Training Unit 

NC0I'C Ruman R,elatic;>ns 0fCi,oe 

DECLASSIFIED 

Maj F. A. HOCEVAR 
1-10 Feb 1972 

LtCol A. E. JENSEN 
11 Feb 1972-13 Apr 1972 

LtCol A. E. JENSEN 
14 Apr 1972-30 Jun 1972 

Maj F. A. HOCEVAR 
11 Feb 1972-13 Apr 1972 

Maj F. A. HOCEVAR 
14 Apr 1972-23 May 1972 

Maj R. R. LETCHWORTH 
24 May 1972-30Jun 1972 

SgtMaj J. A. YOUNG 
1 Feb 1972-30J'un 1972 

GySgt G. W. MICHALICK 
1 Feb 1972-30Jun 1972 

lstLt A. 'J. GUENZEL 
1 Feb 1972-27 Ap~ 1972 

1sttt M. c'J'. H:I'N~ON 
28. Apr 1972,..,30Jun 1972 

Capt R. D, LANKES' 
1 ;Feb 1972,...15 Ma,r· 19]2 . 

lstLt J. E. MAR~IN 
16 Ma,r 1932",3.0 .;run 1932 

G ··S t p 'UBRTDf'!R.C:' y,g ~. ~-"~ ~H,,, '18~ . 
1 :feb 1972,3]vlqr 1972 . 

qy§'gt M. AtMTJRRA't: 
4' M8:r 19]2"..3QJ l1n 1'9]2 
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• 
CONGRI'NT/pPLI'NT p'ect;Lon 

Marine'Co:r'ps Human Relations 
Training Program Section 

Wing'Posta1 Ofricer 

Career Advisory Orricer** 

Orrice:r' Retention Orricer 

NCOlC Career flanning 

Career Planner 

Ma,j F. AI fI®CEVA,R 
1 ~eb 1972-21 May 1972 

Gypgt G. W. MICHALICK 
24 May 1972-25 May 1972 

1stLt R. JONES' 
26 May 1972~3b Jun 1972 

IstLt C. R. PORTER 
22 Apr 1972-30 Jun 1972 

Capt W. C. DASKAM 
1 Jan 1972-16 Apr 1972 

Capt. R. T. SCHALCH 
17 Apr 1972-30 Jun 1972 

Maj R. R. BAINBRIDGE 
1 Jan 1972-12 Apr 1972 

Capt W. K. WESTLING 
13 Apr 1972-30 Jun 1972 

Capt W. K~ WESTLING 
1 Jan 1972~30 Jun 1972 

GY$gt c. L. BARRETT 
1 Jan 1972~30 Jun 1~72 

SSgt G. A. (]' REILLY 
1 Jan 1972-30Jun 1972 

* G-5 Division was redesignated Ruman Arfai~s Division 
upon receipt of CG ~MFPAC 140Q07Z Apr 72. 

** Career Planning functi,Qn was transferred, from tt ... l . 
to Human Affairs on 1 May 1972, 

2,AVERAGE MONTHLY STRENGTH 

USMC 

(]ff En1 
-7- W 
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PART II 

NARRATIVE SUMMARY 

1. On 1 February 1972, a new executive staff division 
was established under an Assistant Chief of Staff, G-5 
(Human Affairs). On 14 April 1972, the G-5 Division was 
redesignated the Human Affairs Division in accordance 
with instructions from the Commanding General, Fleet Marine 
Force Pacific not to use the term G-5 and/or S-5 to designate 
Human Affairs Staff'Sections and/or officers. This division 
provides human affairs support and consolidates personnel 
services. The responsibiliteis of the Human Affairs Division 
include improvement of racial harmony and assurance of equal 
opportunity; enhancement of personnel services; and extension 
of inter-/intra-personal communications. 

2. Direct supervision is provided in the areas of drug abuse 
education and drug exemption, PEOPLE Training, human re­
lations, congressional and special interest correspondence, 
the Marine Corps Human Relations Training Program, postal 
matters, and career planning. Staff cognizance has been 
assumed over chaplain, education, special services, and 
public affairs (troop information program) activities. 
Close coordination is maintained with the Staff Judge Ad­
vocate for legal assistance referral and other legal matters. 
Liaison is also maintained with messes, clubs, disbursing, 
Marine Corps Exchange and the Provost Marshal for other 
kindred personnel related functions where appropriate. 

3. Drug education lectures and seminars were attended by 
1870 Wing personnel during the period from 1 January 1972 
to 30 June 1972. Since receipt of ALMAR 77 of 19 July 
1971, 121 Marines entered the drug exemption program; 
29 of the 121 total exemptions were granted from 1 January 
1972 to 30 June 1972. Total Marines rehabilitated locally 
and retained since July 1971 was 32; 15 of the 32 Marines were 
rehabilitated within the Command from 1 January 1972 to 30 
June 1972. On 3 March 1972, the 1st MAW hosted the 
Japan Drug Abuse Conference chaired by representatives 
from HQMC. On 4 May 1972, the Marine Corps Random Urinalysis 
Program was implemented. To provide an open line of communi­
cation, to demonstrate concern and understanding, and to 
solve individual needs on an informal baSis, a II coffee 
house" was opened at Iwakuni on 23 June 1972. The coffee 
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house seeks to function as a therapeutical center 
rather than an activity to air complaints. The coffee 
house is staffed and supervised by personnel from the 
Drug Abuse Education Contact Team and PEOPLE Training 
Unit. Its goal is to desensationalize, to provide 
accurate information, and to offer alternatives to drug 
abuse through open and free communication with the indivi­
dual concerned. The counselors also aim at solving un­
derlying problems an individual might have which leads to 
drug and alcohol involvement. 

4. PEOPLE Training Seminars were scheduled on a weekly 
basis in an effort to produce more understanding and 
mutual respect by improving leadership and communication 
skills. Through the period ending 30 June 1972, a total of 
1870 officers and men have beep trained within the 1st MAW. 

5. The Wing Human Relations Office, Human Affairs Division 
provided counseling services responsive to complaints in 
those areas where practices or policies are suspected of 
being discriminatory. In addition, this office presented 
lectures on equal opportunity as part of o~ientation briefings 
held for new arrivals to the Wing. 

6. The Congressional/Special Interest Correspondence 
Section completed 206 inquiries which also included welfare 
reports and requests for family and financial assistance. 
Monthly average of inquiries was 34. 

7. Human Relations Training Program Briefings for Marine 
General Officers, principal staff members, subordinate 
commanders, and senior staff NCO's were held on 2i March 
1972, as a prelude to the introduction of the program 
within the command. Colonel D. J. HUNTER, Head, Human 
Relations Branch, G-3 Division, HQMC and Dr. Robert 
HUMPHREY, American Institutes for Research presented the 
briefings. The Marine Corps Human Relations Training Pro­
gram was tailored to fit the current operational situation 
of the 1st MAW by forming six human relations training teams 
consisting of one human relations instructor and five dis­
cussion leaders each. These teams conduct the initial 20 
hours of human relations t~aining squadron by squadron 
with separate classes being held weekly for new arrivals. 
The program was implemented on 22 May 1972, when the first 
unit discussion leaders class commenced. By 30 June 1972, 
30 discussion leaders were trained and 898 Marines had 
received the initial 20 hours of human relations training. 
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8. During the period from 1 January 1972 to 14 April 1972, 
there were no Unit Post Offices that were activated. 
The complete Fixed Credit of $50,000.00 was retained in 
the Main Branch Post Office Account during this period, 
being audited on a monthly basis. On 15 April 1972, Branch 
14009 New York, N.Y., Unit # 1 was activated and deployed 
to Danang, Republic of Vietnam to serve deployed Marine 
units. Unit #1 was withdrawn on 20 June 1972, and 
returned to MCAS, Iwakuni, Japan. From 17 April 1972 
to 18 June 1972, Unit #1 sold 6,053 Money Orders totalling 
$468,742.73 (no fees collected in RVN) and $1,280.00 in 
stamps. While deployed Unit#l was allocated a $10,000 Fixed 
Credit from the Main Branch Account. On 20 May 1972, ' 
Branch 14009 New York, N.Y. Unit#2 Post Office was activated 
and deployed to Bien Hoa, Republic of Vietnam on 24 May 1972 
to serve deployed Mari~e units. Upon arrival of the Wing 
Postal Officer at Bien Hoa on 25 May 1972, it was ascertained 
that adequate postal service could be provided by the U. S. 
Air Force Post Office at Bien Hoa, and that there would be 
no need to operate Unit#2. A Marine POstal Liaison NCO 
was installed in the Air Force Post Office. Unit#2 was 
returned to Iwakuni on 28 May 1972, and subsequently rede­
ployed on 3 June 1972, to serve Task Force Delta in Thailand. 
Unit#2 commenced handling mail at Task Force Delta on 3 June 
1972. Money order and stamp sales commenced on 15 June 1972. 
From 15 June 1972 to 30 June 1972, Unit#2 sold 1,455 Money 
Orders totalling $92,553.78-Fees $218.25 and $2,461.50 in 
stamps. While deployed Unit#2 is allocated a $10,000.00 
Fixed Credit from the Main Branch Account. 

9. On 1 May 1972, the Career Planning function was trans­
ferred from the G-l Division to the Human Affairs Division 
in order to more closely align the organization for support 
of human affairs with that of the Human Affairs Division 
at HQ, FMFPAC. During the period from 1 January 1972 to 
30 June 1972, the 1st MAW Career Planning Section conducted 
staff visits to all subordinate units and gave presentations 
to four Staff NCO Academy and two NCO Academy classes. 
The HQMC Career Planning Contact Team, a representative from 
the HQMC Marine Security Guard School, and the FMFPAC Career 
Planning Team provided presentations to the 1st MAW. During 
March 1972, the 1st MAW sent a representative to the HQMC 
Career Planning Conference in Washington D. C. 

DECLASSIFIED 



DECLASSIFIED 

10. During the reporting period the Human Affairs Division 
coordinated the visits of the CMC Advisory Committee for 
Minority Affairs and the Director, Equal Opportunity 
(Military), OASD: M&RA. The Human Affairs Division also 
participated in briefings for the Commandant of the Marine 
Corps and the Commanding General, Fleet Marine Force, Pacific. 
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PART III 

SEQUENTIAL LISTING OF SIGNIFICANT EVENTS 

1 Feb 1972 

2 Feb 1972 

4-6 Feb 1972 

2 March 1972 

13-17 March 1972 

27 March 1972 

G-5 Division established for support 
of Human Affairs. 

The HQMC Career Planning Contact 
Team conducted 3 presentations 
(Officer, Staff NCO, and Enlisted) 
at the Sakura Theatre, MCAS, 
Iwakuni. The presentations con­
cerned plans and policies on Career 
Planning Information and Education 
Programs. Colonel Hazel BENN, 
Head, Education Branch, HQMC, 
accompanied the team. 
Ref: CG FMFPAC l50224z JAN 72; 
9G FIRST MAW l80543Z JAN 72 

Visit of Mr. Richard A. BEAUMONT 
and Mr. W. Leonard EVANS from the 
CMC Advisory Committee for Minority 
Affairs. 
Ref: WgBul 5060 of 29JAN72, TAB A 
to Enclosure (1). 

Japan Drug Abuse Conference chaired 
by LtCol Archie VAN WINKLE, HQMC, 
was held in CG FIRST MAW Conference 
Room. There were 39 personnel in 
attendance representing FIRST MAW, 
MCAS, Iwakuni, Marine Barracks, 
Sasebo and Marine Barracks, Yokosuka. 
Ref: CMC Itr A01F-pjs~1 of 30DEC71, 
Enclosure (2); CG FMFPAC 290037Z JAN 72. 

Capt W.K. WESTLING, Wing Career 
Planning Office, attended HQMC 
Career Planning Conference in Wash­
ington, D. C. 
Ref: ADMIN FMFPAC 050018z FEB 72; 
ADMIN FIRST MAW l40641Z FEB 72. 

Colonel D. J. HUNTER, Head, Human 
Relations Branch, G-3 Division, 
HQMC, and Dr. Robert HUMPHREY, 
American Institutes for Research 
presented Human Relations Training 
Program Briefings to Commanding 
General, principal staff, Group 
and Squadron Commanders, and Senior 
Staff NCO's. 
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1 April 1932 

14 April 1972 

15 April 1932 

1 May 1932 

4 May 1932 

12 May 1972 

22 May 1972 

20-28 May 1972 
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Ref: C8C 251628z FEB 72; 
CG FIRST MAW 040253Z MAR 72. 

A Courtesy Patrol was established 
within the FIRST MAW to provide assis­
tance to Marines during peak liberty 
periods in Iwakuni. 
Ref: ADMIN FIRST MAW 210755Z MAR 72; 
WgO 4900.1, TAB B to Enclosure (1). 

G-5 Division was redesignated as 
Human Affairs Division. 
Ref: CG FMFPAC 140007Z APR 72. 

Branc~ 14009 New York, N. Y.; Unit 
#1 Post Office activated and deploy­
ed to Danang, Republic of Vietnam. 

Career Planning function transferred 
from G-l Division to Human Affairs 
Division. 

Marine Corps Random Urinalysis 
Screening Program commenced. 
Ref: CMC 052252Z APR 72; CG FMFPAC 
220014z APR 72; CG FIRST MAW 020825Z 
MAY 72. 

Participated in briefings for 
Commanding General, Fleet Marine 
Force Pacific. 
Ref: Human Affairs Briefing Outline 
and Point Papers, TAB C to Enclosure (l). 

The Marine Corps Human Relations 
Training Program was implemented 
when the first Unit Discussions 
Leaders C1as.s commenced. 
Ref: MCO 5305.4; CG FIRST MAW 
13Q60.3Z MAY 72; WgBul 5350 of 
26JUN72, TAB· D to Enclosure (1). 

Branc~ 14009 Yew York, N.Y. Unit 
ft2 Post Office act1vated, deployed 
to Bien Hoa, Republic of Vietnam, 
and sUQsequently returned to Iwakuni, 
Japan after determination that U. S. 
Air Force Post Office at Bien Hoa 
would provide adequate postal service. 
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29-30' May 1972 

3 June 1972 

15 June 1972 

20 June 1972 

20 June 1972 

23 June 1972 

25-26 June 1972 

26 ... 27 June 19.72 

DECLASSIFIED 

Col H. A. HATCH, AC/S, Human Affairs, 
FMFPAC conducted a staff' visit to 
FIRST MAW. 
Ref: ADMIN FMFPAC 090014Z MAY 72. 

Branch 14009 New York, N. Y~ Unit 
#2 Post. Office deployed to serve 
Task Force Delta in Thailand. 

Participated in briefings for the 
Commandant of the Marine Corps. 
Ref: Human Affairs Briefing Out­
line, TAB E To Enclosure (1). 

MSgt R. L. METTEN from HQMC conducted 
Marine Security Guard School 
Presentation for 65 Marine of all 
grades. 
Ref: CG FIRST MAW 132355Z JUN 72. 

Branch 14009 New York, N. Y., Unit 
#1 Post Office withdrawn from 
Danang, Republic of Vietnam and 
returned to Iwakuni, Japan. 

"Coffee House" opened to provide after 
working hours informal center for 
Marines to seek information and 
counseling concerning drugs and re­
lated problems. 

Visit of Mr. Curtis R. SMOTHERS, 
Director, Equal Opportunity (Military), 
OASD: M&RA. 
Ref: JCS 041725Z MAY 72; 
CINCPAC 190417Z MAY 72; 
CG FIRST MAW 300543Z MAY 72; 
CINCPAC 022230Z JUN 72; 
CG FIRST MAW 270725Z JUN 72 (C); 
CG FIRST MAW 030801Z JUL 72 (C). 
Itinerary and Human Affairs Briefing 
Outline, TAB F to Enclosure (1). 

TheFMFPAC Career Planning Team 
conducted a Career Planning Orientation 
Course for Staff NCO's and Officers. 
35 Marines through the rank of LtCol 
attended the two day course. 
Ref: ADMIN FMFPAC 090322Z MAY 72; 
CG FIRST MAW 132355Z JUN 72. 
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PART. IV 

SUPPORTTNG DOCUMENTS 

Wing Bulletin 5060 of 2S3AN72; 
Visit of CMC Advisory Committee 
for Minority Affairs 

Wing Order 4900.1; Courtesy Patrol; 
establishment of 

Human Affairs Briefing Outline 
and Point Papers for the Command­
ing General, Fleet Marine Force, 
Pacific 

Wing Bulletin 5350 of 26JUN72; 
Human Relations Training Program 

Human Affairs Briefing Outline 
for the Commandant of the Marine 
Corps 

Itinerary and Human Affairs Brief­
ing Outline for Mr, CURTI'S R, 
SMOTHERS, Director, Equal Oppor­
tunity (Military), OASD:M&RA 
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HEAWUARTE!L3 
1st Narine AircI';:;f't. I'!ing 

Fleet Marine Force, Pacific 
FPO San Francisc:) 96602 

\HNG BULLETIN 5060 

Frolilg 
Tog 

Commanding Gerer8.1 
Distribution List 

WgBul·5060 
l1:FAH:wnj 
29 J'an 1972 

Subj~ Visit of GHC AdvisoryCommHtee for Minority Affairs 

Ref~ (a) CO III HAF msg 200621Z Jan72 
(b) . eG III l!.'AF msg 250555z J<m72 

Enclg (1) Proposed Itinerary 

10 Purpose.:.. To promulgate information concerning the visit of 
members of the Cl~C Advi.sory Committee for I'1inority Affairs0 

I 

2~ Information . , . 
no i Reference (a) notified this command of t3 visit to take place 

bet .... reen 1400 on 4 February and 0800 on 6 Fehr.jary 1972, by Mr~ Richard 
As BEAUNONT of NeH York and l iu,& W, Io8onard EViUU) "Tt;'{·of Chicas;o, 
in the company of Ueutenant Colonel Frank E. PE'rER~;Lt'l} h'., liSEe" 
froIn Headquarters U~So l"iarine COrp5~ 

bo }lr, BEAUYONi' is the Chairman of the Recruitmenta Retention~ 
Promotion of Eino!'ity Personnel and Cornmand Structure Subcommittee 
a.'1.d Mr~ j~vANS is a rnem1;>el' of the Public and Community Relations 
SubcolJ1.r111 ttce" Ynese bro distinquis4ed gentlerlen} a.s representatives 
of the Commandant!) have been selected for the visit. to the western 
Pacific area because of their background and expertise, 

c~ 'rhe purpose of their visit is to gather information which 
"till e11::1ble both gentlel;len to provide other members of the committee 
an evaluation 6nd fin;';~ hand report of the racial situation and 
problems f)lund in tne Harine Corps commands located at IJjCAS, I~lakuni.9 

Japan • 

. do EX'" EVANS has also been requested to develop a feature 
story onl'!;ar:Lne C01"PS activities in the Fa.r East to be included 
in the m::mV,ly Tuesd2;>' i'lH,:;az,ine insert that is carried by many 
of the 18<J.d.i1'~ ~Tnit~.:.d ~t<::tes ne-;·Tsp::.pers, 

eo Both gentlemen ciesire to talk to Narines 
ethnic grou9s in adeli tion to conversing wi.th the 
and members of tlle cbain of cO!llll18Jld~ 
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PRe'POSED HINERARY 

."~,, ' .. /~:' . 
,. 

. WgBul 5060 
29 Jan 1972 

Feb Ihoo CO 1st r.:Alv/co HCAS meet Aircraft (NO'I'EA) 

1430" CG' s office Coffee/Introductions 

1500 Joint briefing on overall facilities/environnent and 
rJing/Station Operational Requirements by CO, J1st MAl-l and 
CO, I1C}..8, Iwakuni 
G~5 Human Relations/PEOPLE Training Unit Brief1 
LAPS Brief=SJA 

1530 Mr. BeaUlllont 1fT/escort to HAG~15 
MroEvans 'VI/escort to l'MSG=17 
LtCol o Peterson w/escort to NAG=12 and H&HS ;Mi;AS 
Personal contact with troops in a working enw.nronment in Support, 
Naintenance and Tailhook units. 

1705 }lr. Beaumont \'l/escort to Hingside E Club and SNCO Club 
11r. Evans w/escort to Nainside E Club and SHIlil Club 
.ttColo Peterson u/escort to Correctional Faci:i.Jli ty to check 
out personal treatment in this facilityo 
Enlisted Club2 Determine attitudes and opinfuims via intervievTs 
of personnel. 
SNCO Clubg Determine attitudes and opinions 0;f SNCO's. 

n45 LtCol. Peterson to Hideav1aY Clubg Determine attitudes and 
opinions of predominately Junior Officers in fflying squadronso 

1800=1830 Billeting/Free time 

1845 Cocktails mls Eess 

2130 Individually escorted t.o KaHashimo and/or RTID for environmental 
observations of liberty areaJ) business estabILiish.TJ1ents, local 
practices, and .observation of personnel on ltiThertYe 

5 Feb 0725 ESCOl1ts take VIP's to eCL (Closed) 

073J Breakfast at COE (Closed) 

0810 Hr., Beaumont to Block 8 (HAG~12) Loch.11ex CIWmS STATION) 
l1re Evans to, llACG=18 Barracks (lhEO series) 
LtCol o Peterson to Bks 1672 & 1685 (I,;,'JFS~l, tJ.:ii-Rise + SNeo Quonset) 
This. \Olill enable the team .to view specific f'll.c:ility problems 

I .~". and to talk to personnel in barracks" 
.\ ... -~, 

ENCLOSURE (1) 
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HEADQUARTERS 
1st Marine Aircraft Wing 

Fleet Marine Force Paci.i'iiG 
FPO San Francisco 9660£ 

WING ORDER 11900.1 

From: 
To: 

Subj: 

Commanding General 
Distribution List 

Courtesy Patrol; establishmen.t of 

WgO 4900.1 
11/AEJ/dcg 
20 Harer.. 1972 

1. Purpose. To announce the establishment m~ a Courtesy 
Patrol within the First Marine Aircraft WinE;. 

2. Background. A well established traditi~ within the 
r1arine Corps is that Marines take care of t:reir own. Wi th­
in recent months there have been complaints:" allegations, 
frustration~'), and irritations voiced and surflaced concerning 
liberty conJitions and the conduct of our f~low Marines in 

. the Iwakun:i area.s of 1<.:AWASHIJII0 and RTO. Comna.nders are res­
ponsible for' the conduct, welfare, a.nd well-{being of their 
men no~ only during normal working hours b~t during off~duty 
anu li.berty hours as vIe 1]. • One technique tmt has been used 
successfully from time to time throughout t:m I\'Iarine Corps to 
make Commanders more aware of the li,berty cmdl tions, problems 
and requircillen t s of their men has been tl1e' ;me of Courtesy 
Patrols. 'J'be (Con'cept. of operations for the (I:'ourtesy Patrol 
is to prov:i.de assista.nce and a helping hand ito a Marine "before" 
he gets j.n l.roub1e. It also affords the oPfQrtunity of pro­
vIdIng aCCUf'3 t>::: in for'mation to the men and :.feedback to the 
Command in an informal envJronment. The Coutnesy Patrol does 
not perf Orin a. security func tion; this remaim wi thin the pro­
vince of th~ Provost Marshal. Accordingly, Uhe Courtesy 
Patrol does not: interfere or supersede the'mtivities of the 
Military FO'l Lc;e 'when they are required to t"lilce action or 
assume jurj;:dictlon in appropri.ate cases. l'ile=mbers of the 
Courtesy };8 i x'ol w1J.1, however, teJ(8 actlon 15.liJherent with 
responsibilities of their rank in providing assistance or 
helping JVIal'1.nE':3 of this comma.nd in the KAl1AmlMO/RTO- area 
during peak Jtbcrty periods. It mU.st be el"l1]llraslzed that 
the goal of the Courtesy Patrol is to reduc;E, or neutralize 
irritants Cliid help all Marines before they :recome a problem 
for the MU 1 t,ar,Y Police with p0ssible disci:p!:inary action 
as the outculile. As i:l fact 0::' l.ife Courtesy Ratrols wl11 
be primarily concerned v,-i'clJ'lvlarines who thr:(!;i,lgh over-
indulgence :Jre. potential risks to gO,odord8!l7J\and dj,scipline. 
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vlg0 L1900.1 
20 "'°larch 197 2 

b. MWHS-I, MAG-12, MAG-l~J MWSG-17, MACG-IS and H&HS, 
MCAS, Iwakuni 

. (1) Provide the Co',rtesy Patrol Coordinator as 
directed. Responsibilitl will be rotated on a monthly 
basis and will be promu"ogated by a separate bulletin. 

(2) Provide ~ne Courtesy Patrol Team each. Marines 
with a positive .att .... tude to .assist theiT felloH I.Iarines 
wi thout regard tr, race, ethnic background j or r.eligious 
conVict~on are d~sired. 

0,., 

.. 
(J~ Report to Assistant Chief of Staff J G-5 by 

1600 daily, Monday thru Friday, for a briefing and special 
instructions. Personnel assigned duty on Saturday and 
Sundaywi~l also ;eport by 1600 Friday. 

(2) Muster the dourtesy Patroi Team inside the 
Main Gate at 1945 on the nights of operation) outline 
the team areas and routes of patrol, and pass on any 
speciial instructions: 

I (3) Check in with the Military Poli~e Operations at 
Building 457 by phone (Extens:i.ons 3232 or 1141.11j). Report 
the time the Courtesy Patrol is activated and securedo 

(4) The Military Pol.ice Sub-Station at KAWASHIMO 
is the place of .duty for the Courtesy Pat~ol Coordinator. 

(5) Maintain a journal of significant events and 
furnish a letter report to the Commanding General (Attn: 
ACofS, G-~) by 1000 on the first working day following 
the .tour of duty. Unusual events will be reported orally 
by OSOO. 

d. Senior Member Courtesy Patrol Team 

(1) Report with team to Courtesy Patrol Coordinator 
inside the Main Gate at 1945 on the night assigned d~ty for 
instructions. 

(2) Deploy teams to aSSigned areas and commence 
providing assistance and a helping hand to Marines as 
required. 

( 3 ) 
directed. 

Check in with ~ourtesy Patrol Cpordinator as 

03 
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BRIEFING OUTLINE 

HUMAN AFFAIRS 

,'1. INTRODUCTION. ASSISTANT CHIEF OF STAFF, HUMAN AFFAIRS 

LTCOL A. E. JENSEN 
..:./ 

2 . OVERVIE\i 
';PARENCY #1. 

TO CG FMFPAC 

OF HUMAN AFFAIRS 

(POINT PAPER HAS 

190434z APR 72). 

STAFF ORGANIZATION. TRANS­

ALSO BEEN PREPARED IN RESPONSE 

A. G-5 DIVISI'ON WAS REDESIGNATED HTJMAN AFFAIRS DIVISION . 
UPON RECEIPT OF CG FMFPAC 140007Z APR 72. 

B. CAREER PLANNING WAS TRANSFERRED FROM G-I ON I MAY 72. 

C.' THE ORGANIZATION IN SUPPORT OF HUMAN AFFAIRS IS ESTAB­

LISHED IN CONFORMITY WITHI;:G rFMFPAC GUIDLINES. 

'3. HUMAN RELATIONS TRAINING PROGRAM 

A.' STAFFING 

B . UNIT DISCUSSION LEADER TRAINING CONr.·iENCES 22 MAY 72. 
McAs, IWAKUNI IS INCLUDED IN THE PROGRAM. 

C. OPPORTUNITY FOR QUESTIONS. (lSTLT PORTER, HUMAN , , 

RELATIONS INSTRUCTOR WILL ANSltJER ,ANY QUESTIONS IN CONNECT-

ION HITH THE HUMAN RELA'l'IONS INSTRUCTOR SCHOOL AT SAN DIEGO). 

lj. DRUG ABT]~~E 

A. RANDOM URINALYSIS SCREENING 
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(1) WING SAMPLING RATE IS 180 PER \ffiEK WHICH BREAKS 

DOWN TO 120 PER WEEK AT IWAKUNI AND 60 PER vIEEK AT OKINAvlA. 

.: (2) THE PROGRAM COMMENCED ON 4 MAY 72. 

B. DRUG EXEMPTION PROGRAM. TRANSPARENCY· #2. 

(1) REVIEW OF STATISTICS THROUGH 10 MAY 72 COMPARING 

.JAPAN TOOKIN~WA BASED UNITS. 

(2) REHABILITATION - CENTRALIZED COUNSELING EFFORT 

AT MAG-36 ON O·UNA\v-A; DECENTRALIZE~ WITHIN r<lAG' S IN JAPAN. 

(3) ATTITUDE CHANGES REQUIRED TO HANDLE PREVIOUS 

DRUG USERS (POINT PAPER HAS BEEN PREPARED). 

(4) ;\LCOHOL CONTROL - NO FORMAL ALCOHOL 
CONTROL PROGRtM IS IN EXIS~ENCE. ALCOHOLIC ANONYMOUS GROUP 

DOES MEET EVEFY MONDAY AND FRIDAY LOCALLY. CONTACT WITH 

FMFPAC HEADQUP.R'lIERS INDICATES NEW ORDER WILL BE FORTHCOMING . 

5. INTRODUCTION. WING CAREER PLANNING OFFICER CAPT W. K. 

WESTLING. 

6'. REENLISTf.'lENT AND RETENTION OF USMC AND USN PERSONNEL 

WITHIN 1ST NAH. (POINT PAPER HAS BEEN PREPARED) . 

I 

A. TRANSPARENCY #3 - REENLISTMENT RATE (1ST HALF-FY72) 
., 
.' • 

-B. TRANSPARENCY #4 - REENLISTMENT RATE (3RD QTR .FY72) 

C. TRANSPARENCY #5 - REENLISTMENT RATE USN (FY72) 

D. TRANSPARENCY #6 OFFICER RETENTIO~1 
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STRENGTH 

, ~1~1HS - 1 693 

MAG-12 1543 

. f'1AG-15 1761 

f1HSG-17 711 

f11ACG-18 6g+ 
(Less MACS-

SUBTOTALS 5309 .. ' . 

MAG-36 2512 
. 'f'1ACS~4 . 243 

. . SUBTOTALS 2755 . 

TOTALS . 8064 . 
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POINT PAPERS 

FOR 

CG FfvJFPAC 

(Visit 11-13 May 1972) 

HUMAN AFFAIRS STAFF ORGANIZATION 

ATTITUDE CHANGES REQUIRED TO HANDLE PREVIOUS 
DRUG USERS 

REENLISTMENT AND OFFICER RETENTION FOR USMC AND 
USN PERSONNEL IN THE FIRST MARINE AIRCRAFT WING 
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BACKGROUND 

DISCUSSION 
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HUMAN AFFAIRS STAFF ORGANIZATION. 

DURING FEBRUARY 1972, A NEVI EXECUTIVE' STAFF 
DIVISION viAS ESTABLISHED UNDER AN ASSISTANT 

CHIEF OF STAFF~ G-5 (HUMAN.~FFAIRS). CG 
FftIFPAC 1400072 APR 72 DIRECTED THAT THE TERIilS 

G-5 AND/OR S-5 NOT BE USED TO DESIGNATE HUM­

AN AFFAIRS STAFF SECTIONS AND/OR OFFICERS; 
THEREFORE~ THE 1ST HAVl HUMAN AFFAIRS DIVISION 

IS NOW HEADED BY T~E ASSISTANT CHIEF OF STAFF, 

HUMAN AFFAIRS. IN ADDITION THE CAREER PLAN­

ING FUNCTION WAS ~RANSFERRED FROM THE G-1 
DIVISIOn TO THE HU11AN AFFAIRS DIVISION ON 1 
MAY 1972. THE ATT\CHED CHART PORTRAYS THE 

PRESENT CONSOLIDATION OF HUMAN AFFAIRS SUPPORT. 

THE ORGANIZATION WITHIN THE 1ST MAVl FOR SUPPORT 

OF HUMAN AFFAIRS IS ESTABLISHED IN CONFORMITY 
-€ 

VlITH CG FMFPAC GUIDELINES. JOINT ORGANIZATION-

AL S'l'RUCTURE vlI'l'H MC.4.S, IWAKUNI HAS BEEN PAR­

TIALLY ESTABLISHED. CERTAIN ACTIVITIES SUCH 

AS THE JOHTT EDUCATION OFFICE A1JD CONSOLIDATED 

SPECIl,I.L SERVICES ARE FORI1ALLY ESTABLISHED.' 1ST 

MAVl PERSONNEL SUPPORT IS PROVIDED TO MCAS~ 
IVIAKUNI THROUGH THE FLEET ·ASSISTANCE PROGRAM. 

, 
THE 1ST MAW PROVIDES TRAINING SUPPORT TO MCAS, 

IWAKUNI IN.DRUG A5USE EDUCATION AND PEOPLE 
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RECOr.r;.1£NDATICJNS 

........ 

I , 
I 

TRAINING. LIAISON HAS ALREADY BEEH ESTABLISHED 

TO PROVIDE THE SAME TRAINING SUPPORT FOR THE 
HUMAN RELATIONS TRAINltW PROGRAM. THE JOINT 
DRUG ABUSE CONTROL COUNCIL HEP-bED BY THE ASSIS-

I 

TANT VlING COI·lj\~AHDER AND THE JOINT HUHAN RELA-
TIONS ADVISORY COUNCIL CHAIRED BY THE EXEC­
UTIVE OFFICER, r.1CAS, IHAt-UNI ARE OTHER EXAMPLES 

OF MUTUAL COOPERATION. 

EXAIIJINE O'l'HER AREAS FOR POTENTIAL CONSOLIDATION 

WITH MCAS, IWAKUNI SUCH AS CAREER PLANNING. 
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. BACKGROUND 

DISCUSSION 

RECor,lMENDA '1'1 ON 
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A .. :.···.·. ~i.? _ 

ATTITUDE CHANGES REQUIRED TO HANDLE PREVIOUS 

DRUG USERS. 

. THE POLICY AND GUIDANCE THAT ENCOURAGEMENT 
" ANI) GENUINE CONCERN FOR THE PREVIOUS DRUG 

USER IS ESSENTIAL TO REGAINING AND MAINTAINING 

HIS SELF-RESPECT AS A MARINE IS UNDERSTOOD. 

'. .. 
ATTITUDE CHANGES ON THE PART OF MANY PERSONNEL 
IN LEADERSHIP POSITIONS AT ALL LEVELS NUST BE 
OBTAINED. THE FOLLOWING ACTIONS HAVE BEEN .. 

. TAKEN WITHIN 1ST MAW IN AN EFFORT TO IMPAR": 

A GENUINE ATTITUDE OF CONCERN. THE POLIC:!;.rS 
SET FORTH BY CG FMFPAC AND THIS HEADQUARTE~S _ 

( 

.HAVE BEEN REEMPHASIZED TO THE GROUP' COMr1ANDERS 

AND THE WING STAFF AT THE COMMANDING GENER~L'S 

CONFERENCE ON4 MAY 1972. THE JOINT DRUG 1',BUSE 

CONTROL COUNCIL FURTHER DISCUSSED THE IMPOHT.ANCE 

OF THIS TOPIC ON 5 fl1AY 1972. TWENTY-ONE GLOUF 
AND SQUADRON DRUG EXEI.IPTION REPRESENTATIVES 

ATTENDED A DRUG EXEMPTION SCHOOL ON 4 AND ~ 

MAY 1972, WHICH EMPHASIZED THE POSITIVE APPROACH , 
NEEDED IN HANDLING PREVIOUS DRUG USERS. -THE 

WING DRUG ABUSE EDUCATION CONTACT TEAM PRESENTS 
CLASSES TO OFFICERS AND STAFF NCO'S PLUS 
SERGEANT AND BELOW ON A SCHEDULED BASIS. 
REGULAR DRUG ABUSE EDUCATION CLASSES ARE ALSO 
PRESENTED TO rHE SNCO ANQ NCO ACADEMY. . 

• 

CONTINUE . COMMA}.JIJ ENPHASIS AND REINFORCE 

EDUCATION EFFORTS. 
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REENLISTMENT. AND OFFR~Effij RETENTION FOR 
USMC AND USN PERSONNmL]N THE FIRST MARINE 

.. AIRCRAFTvTING. 

REENLI~TMENT GOALS F0~~HE MARINE CORPS 
FOR' FISCAL YEAR 1972 wmEE ESTABLISHED AS 

15% FOR FIRST TERM~ 5$;% FOR CAREER, AND 
23% FOR TOTAL REENLT£mmJNTS. THE NAVY 
ESTABLISHED A JWAL OF ]0% FOR TOTAL 
REENLISTMENTS. NO GIDA~~ HAVE BEEN ESTAB­
LISHED FOR MARINE CO~$ OR NAVY OFFICER 
RETENTION. . " 

ENCLOSURE (1) COMPARHS THE 1ST MARINE 
AIRCRAFT WING REENLI~ffiNT RATE WITH FLEET 

MARINE~ FORCE PACIFIC AIDD THE MARINE CORPS 
FOR THE FIRST HALF OF ETTSCAL YEAR 1972. 
ENCLOSURE (2) SHOWSillTIff; SAME COMPARISON 

FOR THE THIRD QUARTE~~F FISCAL YEAR 1972. 
1ST MAW AND FMFPAC RllliNLISTMENT RATES ARE 
BASED ON THE NUMBER ]F EAS'S AS DIRECTED 

BY HQMC. THE NAVY ~~LISTMENT RATES FOR'. 
FISCAL YEAR 1972 AS SH~WN ON ENCLOSURE (3) 

COfilPARES THE FIRST M!l\W WITH FMFPAC .. SINCE 
THE ASSIGNMENT OF A rnhlWY TRAINED CAREER 
COUNSELOR TO THE 1ST NlJHIl THE FIRST TERM 
REENLISrrMENT RATE HA'&; IDOUBLED 'SINCE THE " ., 

FIRST HALF OF FY '7'£. .. THE 'STATUS OF OFF­
ICER RETENTION IN TmJ ]ST MAW FOR BOTH USMC 
AND USN IS REFLECTED) ON ENCLOSURE ('4). 
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RECOMMENDATIONS 
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(A) CONTINUE TO EMPHAS]ZE INCENTIVE 
~ROGRAMS, QUALITY CON'mDL, AND THE NEED 
FOR QUALIFIED, HIGHLY~TIVATED CAREER 
PLANNERS. 

(B) . CONTINUE TO PROVIllE.A NAVY TRAINED 
CAREER COUNSELOR TO·Tmt.s COMMAND. 
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REENLISTMENT RATES 
, . 

. (FIRST HALF OF FY'72» 
'--, ' .. 

, . 

• I 1ST TERM CAREEFl TOTAL 

i . MARINE CORPS .9.9% I 

-I 
17.7% 

I 
J 

FMFPAC ' . 12.1% 80.4% '20.1% 
. . 

1ST MA1,-1 10.6% 69.2% 20.6% 
, 
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REENLISTMENT RATES 

, . 
(3RD QTR OF FY'72) 

1ST TERM CAREER TOTAL 

- -.. . , 

MARINE CORPS (1) . 10.3% 81',9% 19.3% 

FMFPAC 13,3% 78.2% 22.9% 
~ 

1ST MAW 19.4% 90.9% 31.2% 

" p' 

(1) BASED ON REENLISTMENTS DIVIDED BY THOSE RECOMMENDED 

AND ELIGIBLE 

, ~En~los_ure ,(2) ,-. -
l-

I : 
<,'j r-
" ' , , : ) . \.,--/ 
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1ST MAW OFFICER RETENTION 
"" 

"" 

(NO KNOWN QUOTAS) 
/ 

FY,'72 APPLICATIONS APPROVED 

"" USMC 73 21 

i 
! USN '0 0 

, 
"-1 

. 
EnclsQure (3), 

; 

" ,C 
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NAVY REENLISTMENT RATES 

.~' . 

'1ST TERM CAREER TOTAL 

FMFPAC 17% 84% ,29% 

1ST MAW 12% 1'00% 26.6% 

Ei=),clos~re (4) 
" . 
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HEADQUARTERS 
1st Marine Aircraft Wing 

~leet Marine Force Pacific 
FPO S~nFrancisco 96602 

WING BULLETIN 5350, 

From: 
To: 

Subj: 

Ref: 

Commanding General 
Distribution List 

Human Relat16ns Tral~ing Program 
- - -. 

(a) MCO 5350.4 

' __ " __ 4-"~"-;'-:'-_~_'-:::;' ""_,_. -

WgBul 5350 
,.11 :.RRL:,ces 

26 'Jun 1972 

l~ Purpose. To forhlalli prom0l~ate the plan for the conduct 
of the Marine Corps Human Relatioris' Training Program within 
the 1st Marine Aircraft Wing. .. . 

2. Background. Reference (a) 'established the requirement 
that each Marine will receiveiriitialli 20 hours of Human Rela­
tions Training. Subsequeritiy a miriimu~ of·8 hours will be 
scheduled .annually. .' ., .. , ... 

a; On 20 May 1972; the Commanding General'approved the 
plan to taii6r the provisi6ns of'ref~r~nce (a) to fit the cur­
rent operational situation 6t:th~,lstM~ri~e Aircraft Wing so 
that the maximum number ofM~rin~s.wo~ldrec~ive Hum~n Rela­
iions Training in the shortest p~~iodof·time. 

b. On 22 May 1972, the plan. was implemented when the 
first Unit Discussion Leaders' Class commenced. 

3. Organization. A Human Relations 'Instruction Section has 
been established within the Human Affiirs Division. 

a. Six (6) formal school trained Human,Relati6ns Instru6-
tors are assi~ned on a p~rmanent basis to train Discussion 
Leaders and to act as Discussion Le'aders 'themselves as. required. 

b. Thirty (36) Di~cussion Leaders will be obtained from 
subordinate units on a quota basi~ and issued TAD orders to 
MtVHS-l for a period ,6fabout 120 days. ' 

c. Six (6) Human Relati6ns Trairiing Teams consisting of' 
one (1) Human ~elations Instructor and five:(S)Dis~us~ion Lead~rs 
will be formed from the above person0el. 

DECLASSIFIED 
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WgBul 5350 
26 L:l:,: 1972 

d. One or more.Human Relatiori~Training ~eams will conduct 
the initial 20 hour~ of Human.Relat~ons Training for 'all Marines 
in a particular s~uadron.Th~ time frame for this training will 
normally be accomplished within two weeks based on two hours 
per day and five days per week. Training sessions will be sched­
uled before~ during, or after normal working hours at the dis­
cretion of the individua.l Squadron Commander. It is desirable 
that the entire Squadron or Unit be trained simultaneously; hQw­
ever this training may be conducted in shifts when dictated by 
operational requirements. Trainin~ will be condticted in or near 
Squadron working areas if practicable to minimize loss of 'time 
and logistics support. . 

e. Personnel joinini a Squadron or Unit will be re~uired 
to attend classes for new arrivals starting on the first work-
ing day of the week after his arrival. ' 

4. Action 

a. As~i~tant Chief of Staff, Human Affairs 

(1) Exercise overall supervision of the .Human Relations 
Trainihg' Program., 

,(2) ~chedule the Human Relations Training ot all Squad­
rons through the parent Marine Aircraft Group so .that the lnl­
tial 20 hours of instructionfcir every Ma~ine is substantially 
compl~ted·~il October 1972. 

(3)" Furnish letter of completion tb Commanding OffIcer 
of all IVIarines wriofinished 20 hours of Human Relations Trai<ning. 

(4) M~intain statistical performance data on the pro~ 
gressfor r~view by the Commanding General. 

b. Marine Aircraft Group and separate Squadron Commanders 

(1)' Provide personnel within established quotas to 
serve as Discussion Leaders on a TAD basis far a period of 
about 120 days. 

(2) 'Give maximum support to the implementation and 
completion of the. initial 20 hours of trainin:g. ' 

(3) Ensure that subordinate squadrons make the proper 
nistrative entry in the OQR/SRB for each Marine completing 

Human Relation Training . 
. , 

.' : ,; 
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5. Self-Cancellation. 30 November 

DISTRIBUTION: "A" "B" 
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HUMAN AFFAIRS 

1. INTRODUCTION. ASSISTANT CHIEF OF STAFF, HUMAN AFFAIRS­

LTCOL A. E. JENSEN. 

2. OVERVIEW OF HUMAN AFFAIRS DIVISION. TRANSPARENCY #1. 

A. EXECUTIVE STAFF DIVISION WAS ESTABiL,ISHED DURING 

FEBRUARY 1972, WHICH CONSOLIDATES HUMAN AFFAIRS SUPPORT AND 
PERSONNEL SERVICES. 

.. 

B. CAREER PLANNING WAS TRANSFERRED FROM G-l ON 1 MAY 1972. 

THE ORGANIZATION IN SUPPORT OF HUMAN AFFAIRS IS ESTABLISHED 
IN CONFORMITY WITH CG FMFPAC GUIDELINES. 

C. JOINT/CONSOLIDATED ORGANIZATIONAL STRUCTURE WITH 

MCAS, IWAKUNI HAS BEEN FORMALLY ESTABLISHED IN PUBLIC AFFAIRS, 

SPECIAL SERVICES, AND EDUCATION. 1ST MAW PERSONNEL SUPPORT 

IS PROVIDED TO MCAS, IWAKUNI THROUGH THE FLEET ASSISTANCE 
PROGRAM. 

D. THE 1ST MAW PROVIDES TRAINING SUPPORT TO MCAS, IWAKUNI 

IN DRUG ABUSE EDUCATION, PEOPLE TRAINING SEMINARS, AND THE 
HUMAN RELATIONS TRAINING PROGRAM. 

3. DRUG RELATED PROGRAMS OF FIRST MAW 

, 
A. ., DRUG EXEMPTION PROGRAM. TRANSPARE"WCY # 2 . 
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(1) REVIEW OF STATISTICS THROUGH 9 JUNE 1972 
COMPARING JAPAN TO OKINAWA BASED UNITS. 

(2) JAPANESE DRUG LAWS ARE CONSIDERED A STRONG 

DETERRENT. PENALTIES RANGE FROM 1-15 YEARS. 

B. DRUG URINALYSIS PROGRAM. TRANSPARENCY #3. 

(1) RANDOM SAMPLING COMMENCED DURING FIRST WEEK 

OF MAY 1972. 

(2) WING SAMPLING RATE IS 180 MEN PER WEEK WHICH 

BREAKS DOWN TO 120 PER WEEK AT IWAKUNI AND 60 PER WEEK AT 
OKINAWA. 

(3) NEGATIVE RESULTS TO DATE. (THREE INDIVIDUALS 

WERE REPORTED POSITIVE BY NAVAL HOSPITAL, GREAT LAKES. 

MEDICAL EVALUATION FAILED TO CLINICALLY CONFIRM TWO CASES 

... 

FOR DRUG INVOLVEMENT. SAMPLES WERE RETAKEN FOR THESE TWO CASES. 

REMAINING INDIVIDUAL WAS TRANSFERRED PRIOR TO RECEIPT OF 

REPORT. JOINING COMMAND WAS NOTIFIED BY CONFIDENTIAL MESSAGE. 

C .. DRUG EDUCATION PROGRAM. TRANSPARENCY #4. 

(1) REVIEW OF STATISTICS THROUGH 9 JUNE 1972. 

(2) BOTH LECTURES AND SEMINARS ARE PRESENTED. 

D .. ALGOHOLCONTROL PROGRAM 

S !.' 

.0) ... , 
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(1) A PROPOSED PLAN FOR IMPLEMENTATION OF A FORMAL 

ALCOHOL CONTROL PROGRAM WITHIN 1ST MAW WILL BE PRESENTED 

TO THE COMMANDING GENERAL NEXT WEEK. 

(2) INSTRUCTION CONCERNING ALCOHOL IS PRESENTLY 

INCLUDED IN THE WING DRUG EDUCATION PROGRAM. 

(3) AN ALCOHOLICS ANONYMOUS GROUP MEETS EVERY 

.. 

MONDAY AND FRIDAY EVENING ABOARD THE AIR STATION. THERE ARE FIVE 

REGULAR MEMBERS AT PRESENT. FAR EAST NETWORK RADIO AND TV 
ADVERTISES THE AA MEETINGS. MOST REFERRALS HAVE BEEN MADE 
THROUGH THE CHAPLAINS. 

4. INTRODUCTION. SENIOR MEMBER 1ST MAW HUMAN RELATIONS IN­
STRUCTOR SECTION - MAJOR R. R. LETCHWORTH. 

5. OVERVIEW OF HUMAN RELATIONS TRAINING. TRANSPARENCY #5. 

WE ARE PLACING MAXIMUM EMPHASIS ON IMPLEMENTATION OF FIRST 20 
HOUR INSTRUCTION PACKAGE TOGETHER WITH THE ACTION PROGRAM. 

6. ORGANIZATION OF 1ST MAW HRI SECTION. TRANSPARENCY #6. 
THE 1ST MAW HRI SECTION CONSISTS OF 6 TEAMS MADE UP OF ONE 

SAN DIEGO TRAINED HUMAN RELATIONS INSTRUCTOR AND 51ST MAW 

TRAINED DISCUSSION LEADERS. 

7. STATIs'rICAL ANALYSIS OF 1ST MAW HRI IMPLEMENTATION PLAN . 

TRANSPARENCY #7. CHART SHOWS THAT OUR PLAN GETS THE JOB DONE 
IN 125,000 MAN HOURS VERSUS 140,00 MAN HOURS. 
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8. SUMMARY OF BENEFITS. TRANSPARENCY #8. WITHIN 1ST MAW WE 
WILL GET BETTER TRAINING WITH POSITIVE CONTROL AND MORE FLEX­
IBILITY. THE OVERALL IMPLEMENTATION PLAN WILL BE ACCOMPLISHED 
IN A SHORTER PERIOD OF TIME. 

9. SCHEDULE OF IMPLEMENTATION. TRANSPARENCY #9. 

20 MAY CGAPPROVAL 

22 MAY 1ST DISCUSSION LEADER CLASS 

30 MAY - NEW ARRIVAL TRAINING - STANDARD AM & PM CLASSES 

. 5 JUN - EXPANDED NEW ARRIVAL TRAINING - GRADUATED 11 -
DISSCUSSION LEADERS 

12 JUN - EXPANDED AM & PM CLASSES 

CURRENTLY HAVE BEEN TRAINED 225 MARINES. PROJECT 650 BY 23 
JUNE AND 1000 BY 30 JUNE WITH ALL 1ST MAW MARINES TRAINED BY 
1 OCT 1972 

10. INTRODUCTION. WING CAREER PLANNING OFFICER - CAPT W. K. 
WESTLING. 

11. REENLISTMENT AND RETENTION OF USMC PERSONNEL WITHIN 1ST 
MAW 

A. REENLISTMENT RATE (IJUL71 - 30APR72) - TRANSPARENCY 
#10. - COMPARISON OF USMC, FMFPAC, AND 1ST MAW. 
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B. REENLISTMENT RATES (1-31 MAY 72) - TRANSPARENCY #11. 

1ST MAW PERFORMANCE DURING MAY 72 MEASURED AGAINST 1JUL71 -

30 APR72 DATA. 

(1) THE FIRST TERM RATE FOR MAY IS NOT CONSIDERED 

INDICATIVE SINCE THERE ARE 51 FIRST TERM REENLISTMENT OPTIONS 

PENDING COMPARED TO AN AVERAGE OF 25. THIS INDICATES THAT 

.. 

THE RATES FOR JUNE AND JULY SHOULD REFLECT IMPROVED PERFORMANCE. 

(2) THE FAVORABLE TREND IN APPLICATIONS WHICH HAS 

BEEN NOTED IS ATTRIBUTED TO RECENT DEPLOYMENTS. THE TAX 

ADVANTAGE TO THOSE MARINES WHO REENLIST IN A HOSTILE FIRE 

AREA IS AN ADDED INCENTIVE. 

C. OFFICER RETENTION. DURING FY72 THERE HAVE BEEN 22 

OF 74 APPLICANTS SELECTED FOR AUGMENTATION. THE EXTENDED 

DUTY RESERVIST PROGRAM WILL PROVIDE ADDITIONAL OPPORTUNITY 

FOR RESERVE OFFICERS TO REMAIN ON ACTIVE DUTY. 
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• 
Visit of Mr. Curtis R. SMOTHERS 

Director, Equal Opportunity (Military), OASD:M&RA 

ITINERARY 
. ~., 

Sunday 25 June 

"~ 

1730-1830 Arrival, m~t by CG, CIS, CO, MCAS, AC/S, Human 

Affairs Divisio~ (HAD). Mr. SMOTHERS and Cap~ 

GALLAGHER to VIP Qtrs (Room 7; BOQ 1); ,others in 

party as assigned. AC/S, HAD will escort remainder 
~" 

of party. 
"" 

'" 
1830-2130 Mr. SMOTHERS and-party invited to dinner with MGen 

BROWN at CGls Mess. CO, MCAS will also attend. 

(0' Club is available for anyone not desi~ing to 

join.) 

2l30-PM Optional: Escort to KAWASHIMO and RTO Sections of 

Iwakuni for environmental observations of liberty 

areas and business establishments and/or escort to 

Enlisted Men's Club and Staff NCO Club. Mr. 

SMOTHERS escorted by Capt LARDIZABAL (PMO). Capt 

GALLAGHER may also accompany if desired. 

Monday 26 June 

0715-0800 Breakfast in COM (CLOSED). Major LETCHWORTH and 

IstLt JONES, HAD, will escort to breakfast and to 

Wing HQ. 

0800-0900 Joint Brief, 1st MAW/MCAS Iwakuni - Overview of 

facilities and environment, organization and pro­

cedures for support of Human Affairs Programs. 

Introduction in CG's office. 
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0900-1000 

DECLASSIFIED 

e. • 
General Station Orientation Brief by CO, MCAS 

slanted towards organizatioh and procedures ~?r 

human affairs to include facilities for people, 
, , .• '1 . •• • 

Joint Human Relations Advis.ory Coun<ril, an9, Women 

Marines (where they are and how they are looked 

after) . . .' 
Human Affairs Program 

Present and New Proj.ects - Lt.Col JENSEN ( 

Human Relat~ons Section - Sgt GAYTAN 
-, 

PEOPLE Training - lstLt MARTIN 

Human Relations Training, "DESIDERATA", and 

Cultural Center - Major LETCHWORTH. 

Visit Human Relations and PEOPLE Training Classes. 

IstLt PORTER, HAD will escort. 

1000-1100 Visit Law Center ~ Wing GCM Court Room 

Station Legal Officer. Presentation on legal 

aspects of off limits. 

Preventive Law 

Legal Accounting Personnel System (LAPS) 

Conference with Tr~al and Defense Counsels 

1100-1130 Meet with Marine Air Group and selected squadron 

commanders in CG's conference room. 

1130-1230 Lunch at Wings ide Enlisted Mess: SgtMaj YOUNG 

and Sgt GAYTAN, HAD, will escort. 

1230-1300 Break 
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1300-1500 

DECLASSIFIED 

• , 
Free time for interviews as desired. 

1stLt JONES, HAD, will escort. 
...... 

(1300-1330) Meet with Women Marines at MCAS~·Bldg. 360. 

Office of XO~ MCAS will be used as conference room. 

(1~30-1400) Meet with H&HS~ MCAS Admin Section personnel. in 

working space. 

;:. 

(1400-14301 Meet with MACG-lS"personnel in working spa?e. -. . 
(H&HS-1S Supply and D~T A, MACS-4). 

0430-1500) Meet with MWSG-17 personnel in working space. 

(WERS-17) . 

1500-1530 Debrief CG 1st MAW and CO, MCAS at CG's office. 

1530-1545 Check out of Qtrs. 

1545-1600 Sedan to Air Terminal accomp'anied by CG, C/S, 

CO, MCAS and AC/S, HAD. 

DECLASSIFIED 
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• HUMAN AFFAIRS 

1. INTRODUCTION. ASSISTANT CHIEF OF STAFF, HUMAN AFFAIRS­
LTCOL A. E. JENSEN. 

2. OVERVIEW OF HUMAN AFFAIRS DIVISION. TRANSPARENCY #1. 

A. EXECUTIVE STAFF DIVISION WAS ESTABLISHED DURING 

FEBRUARY 1972, WHICH CONSOLIDATES HUMAN AFFAIRS SUPPORT AND 

PERSONNEL SERVICES. 

B. JOINT/CONSOLIDATED ORGANIZATIONAL STRUCTURE WITH 

MCAS, IWAKUNI HAS BEEN FORMALLY ESTABLISHED IN PUBLIC AFFAIRS, 

SPECIAL SERVICES, AND EDUCATION. 1ST MAW PERSONNEL SUPPORT 

IS PROVIDED TO MCAS, IWAKUNI THROUGH THE FLEET ASSISTANCE 
PROGRAM. 

C. THE 1ST MAW PROVIDES TRAINING SUPPORT TO MCAS, IWAKUNI 

IN DRUG ABUSE EDUCATION, PEOPLE TRAINING SEMINARS, AND THE 
HUMAN RELATIONS TRAINING PROGRAM. 

3. HUMAN AFFAIRS PROGRAMS (PRESENT). TRANSPARENCY #2. 

4. HUMAN AFFAIRS PROGRAMS (NEW/DEVELOPING). TRANSPARENCY #3. 

5. ETHNIC BREAKDOWN OF UNITS. TRANSPARENCY #4. 

A. ALL MINORITIES - 9 PERCENT 

B. BLACK MINORITY - 7.2 PERCENT 

6. OFFICERS AND STAFF NON-COMMISSIONED OFFICERS FROM MINORITY 

GROUPS. TRANSPARENCY #5. 

DECLASSIFIED 
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7. INTRODUCTION. HUMAN RELATIONS SECTION - SGT GAYTAN. 

A. MISSION 

B. FUNCTIONS, 

8. INTRODUCTION. PEOPLE TRAINING UNIT - 1ST LT MARTIN 

A. PEOPLE - PROMOTE ENHANCEMENT OF PERSONAL LEADERSHIP 
EFFECTIVENESS - TRANSPARENCY #6. 

B. PROGRAM REVIEW - TRANSPARENCY #7. 

9. INTRODUCTION. SENIOR MEMBER 1ST MAW HUMAN RELATIONS IN­

STRUCTOR SECTION - MAJOR R. R. LETCHWORTH. 

10. OVERVIEW OF HUMAN RELATIONS TRAINING. TRANSPARENCY #8. 

11. PROGRAM OBJECTIVES. TRANSPARENCY #9. 

12. ORGANIZATION OF 1ST MAW HRI SECTION. TRANSPARENCY #10. 

13. STATUS OF HRI TRAINING. TRANSPARENCY #11. 

14. "DESIDERATA" . (COFFEE HOUSE) 

15. CULTURE CENTER. BACKGROUND AND CURRENT STATUS. 

2 
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DECLASSIFIED 

HEADQUARTERS 
1st Marine Aircraft Wing 

Fleet Marine Force, Pacific 
FPO San Francisco 96602 

From: Director, Safety Center 
To: Assistant Chief of Staff, G-3 (Attn: Plans) 

Subj: Command Chronology; submission of 

Ref: (a) WgO 5750.1B 

21 J U L ~972 
25:REG:reg 
5750 

Enel: (1) Wing Safety Center, Command Chronology for Period LJan-30Jun72; 
Parts I, II, and In 

1. In accordance with reference (a), enclosure (1) is hereby submitted for the 
period 1 January - 30 June 1972. 
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• • e 
PART I 

ORGANIZATIONAL DATA 

1. DESIGNATION 

Wing Safety Center 
1st Marine Aircraft Wing 

2. LOCATION 

MCAS Iwakuni, Japan lJan-3OJun72 

3. STAFF OFFICERS 

Director, Safety Center LtCo1 R. p. SPREIER lJan-16Mar72 
Director, Safety Center Maj W. J. NEVINS 17Mar-27Apr72 
Director, Safety Center Maj H. D. MAINES 28Apr-3OJun72 
Aviation Safety Officer Maj W. J. NEVINS lJan-1.6Mar72 
Ground Safety Officer CWo- 3 E. L. MACHADO lJan-6Mar72 
Ground Safety Officer lstLt S. W. HUBER 18MaY-3OJun72 
Ordnance Safety Officer CWO-2 R. L. BERNARD lJan-2Apr72 

4. AVERAGE MONTHLY STRENGTH 

USMC USN OTHER 
OFV-ENL OFF-ENL OFFENL 
32 -0 -0 -0 -0 

1 ENCLOSURE (1) 
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PART II 
NARRA TrW S Ult.i}IARY 

At ~he beginning of this reporting period the Wing Safety Center had been 
officially operating for five (5) months. 

At that time the Safety Center consisted of a LtCol, Director; ~~j Avia-
tion Safety Officer; CHO-3, Ground Safety Officer, C\10-3 Ordnance Safety Officer; 
SSGT, I'JCOIC; and Sgt Aviation Safety Clerk. 

During this reporting period stronger emphasis vTaS placed on, the proper 
and continued usage of NATOPS procedures, check lists, etc. School viaS conduct­
ed for both Officer and Enlisted personnel in the form of, Safety StanddOlms, 
various Safety Council meetings, closed book-pop qUizes and NATOPS test ad­
minis tared at irregular intervals. l'li th the renewed connni tments in Vietnam, 
the lstHA~l safety profile was still contained wi thin reasonable limit which 
provided evidence as to the effectiveness of the lstNAH Safety Program. 

2 ENCLOSURE (1) 
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PART III 
SEQUENTIAL LISTING OF SIGNIFICANT EVENTS 

3 JANUARY 1972 - NGGIG SSGT J. R. FRICK departed for GONUS. His replacement 
was SSGT D. R. DELL. 

7 JANUARY 1972 - On 7 January 1972 lsLt V. F. DOJNAN from VHA-2ll made inpact 
vlith water. Damage to aircraft, STRIKE, injures to crew~, See Vl"iA-21l 
AAR 3-72A 

21 Jll1JUARY 1972 - On 21 January 1972 lstLt E. SALANIlJK VlvIFA-232 recived 
indications of Hydraulic failure. The starboard main gear failed to extend. 
Damage to aircraft SUBSTANTIAL, injures to crew NONE, See v}WA-232 AAR l-72A 

9 MARCH 1972 - On 9 March 1972 the Ground Safety Officer, CWO-3 E. L. }mCHADO 
departed for CONUS, vlith no replacement at the time. 

9 NARCH 1972 - On 9 l'Iarch 1972 Capt D. A. KIRSCHKE VHA-211, made a 7.5 GIS 
pullout at about 1,000 feet from water. Damage to aircraft SUBSTANTIAL, 
injures to crew ~, See V11A-211 AAR 4-72A 

16 M.L1RCH 1972 - On 16 lYIarch 1972 the Director of Safety departed for CONUS. 
LtCol R. P. SPREIER with no LtCo1 replacement. Maj iJ. J. NEVINS become the 

ctor of Safety at this time. 

6 APRIL 1972 - On 6 April 1972 1stLt J. F. ~JEED V11FA-232 and his RIO Capt E. A. 
HIGHERS made inpact with the water after a departure from Naha AB. Damage to 
aircraft STRIKE, injures to crew FATAL/FATAL, See VNFA-232 AAR 2-72A 

13 APRIL 1972 - ON 13 April 1972, Lost one EA-6A to DEA, reference Pre1eminary 
message 1304l5Z APR72 (S), and Supplemeniary message 141550Z APR72 (S), from 
VVCJ-l Det (1) Cubi. 

27 APRIL 1972 - On 27 April 1972 the Director of Safety/Aviation Safety Officer 
departed for CONUS, }Iaj W. J. NEVINS his replacement was lYIaj H. D. MAINES. 

27 APRIL 1972 - On 27 April 1972 Maj T. K. DUFFY VMFA-115 upon departure from 
Da Nang had a mid-air with a small aircraft which crossed his departure path. 
Damage to aircraft STRIKE, injures to cr3H FATAL/HINOR, See Vf.1FA-115 AAR 1-72A 

13 HAY 1972 - On 13 lYIay 1972 lstLt K. L. HAXFIELD HHM-164 lost forHard airspeed 
and made inpact Hith water. Damage to aircraft STRIKE, injures to crew NONE, 
See mn'1-l64 AAR 2-72A 

~...;.;;;;~~~- On 13 lo'Iay 1972, Lost one CH-53 to DEA, reference message eTG 79.4 
(S) (m1H-164) • 
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- " .. • • 
26 limy 1972 - On 13 Hay 1972 Lost one TA-4F to DEA, reference message 3008152 
BAY72 (S), 1st MAW 

10 JilliJE 1972 Nei.] NeIOe arrived from CONUS, SSGT D. R. DELL to G-3 his replace­
was SSGT R. E. SH01rJALTER. 

~~~...=..~ - On 11 June 1972 IstLt T. H. GREEN AND IstLt KIUOSAKE~ HNH-164 
lost power on both engines. Forced landing in water. Damage to aircraft STRIKE, 
injures NONE/NONE/NONE/NONE/NONE, reference Preliminary message 1110,30ZJUN72, 
and Supplementary message 120525Z Jill~72 H}TI~-164 
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• LOG SUP~ORT sp IS PRIMARY SOURCE"OF SUPPLY fOR ALL 
,COMMODITIES EXCFpr'AVIATIO~ PECULIAR ITEMS; NORMAL RE0UISITtONI~G 
PROC[DURES APPLY. . 

" j 
" 

D. AEfWNA1.!TIC(.,t SUPPLY fIND Il')ArN1'E~JANCE U NeW\ NG ED. 
E. PRIORITY OF AIRFIELD PREPARATION TO 
{fWDS, tVATCU, OFWN.4NCE STORi~GEt ,4CCESS 

08 STRU ClIO ~,1 CL En qA NC ~. . 
ROADS 9 COMMUNICATIONS' SITES. 
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(1) (;OJ*Al O&,;'Hl (SH 7~j2J':) FISCAL PHOCEDURCS {\P?LY; REVISED 
O&MMC ($H 2720) T~BE PUBLISHED. . 
(2) EXT~AORDrNARY COSTS ASSOCI~TED WITH SE~ OPNS MUST 
CO NTI rllUt' TO :'L: I DENT! FI ED 9 SPECIAL :?EPORTI nG PROCEDUT?~~S FOLLOI!! 
BY sr::r tORR. . , 
G !?r:-I':lu~l)"'~' • ..!... ~ \ ! ....... 

(1) SITj:(EPS It\';l eTG 79.3 "iSG 0903252 APR 72 eC) AS 
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(3) FR~QUENCY COORDINATOR IS COMUSMACTHAI J-6. 
B ~ co ~'J'lr4 ND RELA II ONSHI P S 
(1) ESTABLISH CO~~UNICArIONS WITH THAI EXTERNAL SECURITY 
FORCE I N SUPPORT OF 9ASS EXTfHN4L SECURITY. 
(2) OPERilTIOliAL FLICHT'FRI\GS FROM 7TH f.\F ... 
t. COMMAND POST: MCAS lWA~UNI, JAPAN; THEN lA~ CURRENT 
MOVREPS/EMBARK ORDERS. 
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DECLASSIFIED 

HEAIY,:UARTERS 
~~irst j·farine Aireraft l~Iing 
Fleet ~/larine force Pacific 

FPO San Francisco 96~02 

Assistant Chief of Staff, G-2 
Group/3quadron Co-n!landing Officers 

2: SCIlJAB/hes 
3850 
14 .January 1972 

Subj: Disturbance at ;-1CAS 1w8k'..1ni, \-leekend of 1 January 1972 
• 

1. The fol101.Jing sU~YCJler'leDtal infor-,1aticm is nro'lided in an effort to 
dispel ru.:1lors regarc1i~g the acts of violence 'vll1ich oc,;urred durin£; the 
weekend of 1 January 1972. It is reql18sterJ that this inform.stion 'ce 
gi ven broad (Usse'ilination 1.;y all CO'rF!1aniJ'3rso 

2. NEA YEARS EV2 E!-l CLU8 D:CIDENT 

There ','le1'e Bpp:-oximately sixty persons involved in the incident. 
Thirty (30) fiecroe3, h18nt;; (20) lIexir.::!m-A::lericc~n8J em,rJ te11 (10) 
c&ilc&sisilS l:1ho p')rtici~n>':'0d on the sir1e of the '·!exican-A·leriC8ns. ~'n:S 

in'Ltially SUSi)8cte:] fO:lr (.~) :·\8xic8.n-1,-;lOl'ic2.ns in the stab"in,:; of hlo 
N8:~roes during tho fight Q T~'i!o Joxican-Art1sricans l:lere pIn cecl in 
confilJe''-Jent in the station briL' bIt '.Jere rc~188sed <lheJ: a third :'fexican­
il'iler-ican confessed to the stabbing". The !1an \-las not confined becR.uSG of 
his voluntary admission and til0 uXllikelihood of flight fron prosocutio::1. 

One of the NE'{;r08S ::,tabbe( daring the fight, \-las cO;'lfine.-:1 "jhcm {Ie 
threateoe6 revenge on the ;"le;-:ican-A'TIericans involved in the fiCht. He 
';18::.~ relea[13c1 f'ror:l :'!J.;;;toc1y on 10 Jf.·lLulr~· 1972 and placed on restriction 
Hhile a,.raiting triEiL 

iUS is contin'l1.!lt,; to int's!'v.eu suspects 2wl victi·(ls. 

After the E:'! Club ' .. iaS c1050(1 a 8 a r"3slJl t of the fiEll"'.:., croups of 
n e~;roes CO':1!lJi t ted a ntP,bor of 13. s;;Clul t8 'both on station and in the 
Ka'.·11:18h1110 Bri3!:l. Beh:cen the hours of OOl~5 to Q~30, 1 January 1972, 
tl,.fQ CHucasi::o;ns '..Jer.·e 3ssaul tee: on base and eight ns"aul ts oCCUrI';3c: in 
the Kawash~no a=ea with a total of fourtesn ~aUC2sian victi~s. 
J~~lfor:.~1atio~1 h·'}s t:c-::':;n rec'2iv::d that f.l mini~;lu.~l. of ten ac1dition as~·c;u.lts 

were co~dtted on ~ase th~t ~ere nnt reported to either investigative 
(?,ge!'1cie s or i;H::(\ i cal pel' ~Gn118~_ '0/ tho. viet il~'l~~ CO!lCBl'fJ e(; • On=~ of. J~h8 

assai18fits was id8ntified 0~~ ~s ~onfined in the 8tation brig. 
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At apnroximately 2015, 1 January 1972, groUI)S of Negroes ranging 
from 'fift~,)8n (15) to one hundrc;d t1/!enty (120) gat:bJered in the 
Ke.\./0.shimo bel' area and comrllitted a sories of assmlllts both in bars and 
in the stre8ts and 8lJ.eys until Dp}roximately 2200. There were eight 
(8) reportsd incidents of a~?ault involving fourt93n (14) caucasian 
victhls in the KavrashLlo areCl. The Negroes returned to the base 
ind i via UE~11~7 [lna in. =,nall groups when liberty \·las se cured and 
reas:;embled 11Lonrc~ tbro: station. FOilr (4) assaults occurred on the 
station betl-l6eD 2'200 and 2~30 i'1volving six (6) caucasian victims o 

1''']0 of the victims \Jere :l8.rine officers, one of ~'hom later identified 
one of his assailants. Tie assailant is confined in the station hrig • 

• 
NI3 has interviol,)ed t',,!enty~five victins and interrogated four (4) 

of five (5) suspects as a result of the affra~' in the EH Club and the 
ass8lLl ts oc::urring in the early mornint; hours of 1 January 1972. 
THenty-t'llo (22) victLfls h:we been intervieHcd and one (1) of five (5) 
possible sL1spects has been interrogated by IHS as ,a result of the 
ass':'!ults o;Gurring on the night of 1 January 1972. One assailant 
1-fill be tried by ccurts··'!lD.l'tial on 1 g J.anuary 1972 and specific 
charges are bJ='-ng brought ~~,g3inst several others. Additional assailants 
'Jill be brought to triCll as positi V'3 evidence is compiled. It is 
anticipated that all legal action 1?i1l be completoo before the end of 
February 1972. 
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'e 
First Narine Aircraft Wing 
Fleet Har{.ne ?orc(~ Pacific 

. FPO San 7ranc~'sco 96602 

NEHORM'DCM 

From: 
To: 

Assistc'lnt Chief' of Staff, G-2 
Group/Squadron Commalrlin:s O:'i'icer's 

3 Je.nu8 ry 1 ':f72 

35'so 

Subj: Disturb<o.nce at HCAS r,,/ekuni, Weekend C)" 1 Je.nuery 1972 

1. The info!'!:# tion contained '.n p:iN gra.Plos tHO and three is"" 
summation of the disturbances that took plec:~ at MCAS THakur:: "rom 
the night of 31 December 1971 until 0300 2 J 2 nua ry 1972. During 
the course of the two l1.ights'a.ctivities, there Here approxims.t.ely 
12C l-1Fs/3Ps uti.1i zed, agum.entGd by the Ving~ Reaction Force of 
approximately 50 troops. . 

2. At approximately 210e on 31 December n71, two Hexican-li.~erican 
Marines became in~101 ved in a V'Jrbih.l exchcc",:;e v:. th tHO blac'< l/e.rines 
in the men's room of the Ha inside Enlisbd Club. The v8rb:1J exchange 
referenced BrcMn Pm.Jer Vf~rSliS BlEck Pml91~ ,,:::1 resulted in an e.ffray 
between the I1exican-Am()dcens a1"d the b2ed::s. One Mexic2n-American 
suffered a. black eye. The Duty ~fanager s~Tived and brok" up the fight. 
None of th3 }larines involved desired k pr,;ss charges and the Duty 
}tJanager directed them to rettJrn to their tables. 

At epproximately 2300, t':1ere "lere t1.;enty to thirty 'o:!.ac"': !:farines 
seated at six to 'eight tabl,,,s in the El1 Club. A Mexican-Amsricanl who 
Has !'lot tnvol ved in the fii}:lt in the !":,':::m ' S room out a frien::l of the 
Harine "rho received t:'e black eye, approEched the tebles ocer.pied by t~J. 
blac~ j,iarj.nes and confronted the blac':c ,,'ho had struck 11:'8 ::riend. Tne 
black denied that he had struck: a Nexj.can-Am8rican, bothstcod up, and 
the f/arin2 ',Ii th the blac;c CJ;;re HaS C8.110d o".~r to the table. He point<):1 
to a bl[~ck end said ItThat',s him!". I.not~er black reeched for c catsup 
bottl(~ ;lYld the Mexican-American strvck !:im. This assal:1t resuJ ted in 
approxinetely ti.!enty t·19xicbn-Am-8ricalls ;;nd th~Lrt7 blacks getting into a 
fight. Some white Marines entered in·;·,o t':.,~ fight, pre:icminantly on the 
side oF' the Mexican-Am2ricc;.ns. The ::ight resulted ir:. the hospitalizat:L~n 
of' t\.,ro blacks 1-1ith me,ior injuries as s. result of stab ~'cunds; both required. 
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overnight hOSPi~·,t.zation. An addi tional :'if'teen thor injuries ~lso 
resulted from the fight. The NG.AS 8f.i'icer of th? Day c10881 the club 
at 2335. After the club closed, the hlacks le~t HGAS r'l-lakuni ancl._ 
assaulted various \.;hites in the Km·;cshimo bar are:l. The assaults 
resulted in ten "'hites b3ing treate:1:or minor inju.rie3. 

3. Betveen 21:30 E'0.d 2230 on 1 Jen'J2ry 1972, appr8xir:la tely fFty blacks 
gathered on the street between :3 and 4 Corners in the KawashjlT!o .?,rea, 
near the Bar New V. As the blacks 1,!ere chantlng, singing and giving the 
black po .... rer symbol, an undeterm~ !l("d number of bl9.cks entered t~'le Ear Nm·r 
V and assaulted some i.[hite patrons. Six Ja~'<:l.n9Se policemen [irrived on the 
scene, dispersed the blacks in the street and h:",'Jk~ up the fights inside 
the Bar New V. Noaarrests ",ere l;tade. After the d{>spersal by the 
Japanese police, the crowd of blacks incre9.serl ~.n lfumber to apr,;roxjmately 
100 or 130 and moved in the direction of 3 Corners. As the blacks approach:,d 
3 Corn8rs, they broke up into groups of 10 t::; 15 persons; ~aF entering 
b9.rs in the :3 Corners area end. hal£' turn2d right on IICreepl1 street and 
went in the direction of Ktobl1ki (Skivvy) Brid~a, entering 'lcl'io1JS b:lrs end 
assaulting Hhi tas on the way. At 2135, on:! OlD Enj t',lO KIS agents who verfe 
surveilling the blacks head. an affray in th'3 F:er Blue Sky. .f..s they 
approached the bar, they ob2.2rved several :?:roups of blacks ':ralidng and/or 
running in the streets and alleys. The egsnts ... ·f;lked into the m~.ddle of 
the groups end the CID agent ':TI::S knocked to the g-.cound by e brick throvTn 
by one of th~ blacks. As the NIS agents ? t ;~empted to apprehend the brick 
thrower, all 'Jere assaulted by the blac'..::s {:rnd sustained n~nor injuries. 

At approximately 21CO, liberty was secured es a resu't 0::' the nUr.J.ber 
of' assaults in the Ka\.,rashino area and all Dersor,:",el ~.,rAre :"lrde1'ed to r:~turn 
to MCAS. Th,; blacks filtsr8d back into "che base indi vidU'1lly end in grollrs 
of t ',10 or three. They reassembled once '-',':)cerd HCAS e.~d en undetermined 
number of blacks assa'ulted tHO ... rhites ,ju~'~' i~si:1e the Va i.n Gate. The 
blacks then proceeded along the main 1'086. in th8 direction of the Oi'~icer's 
Club. As they neared the Officer's Club, E. Herine Or"'ic'3r approached the 
blacks, ide"1t>; ned himself and direcbj then "to dispers2. Th~ blacks then 
assaulted the o£'i'icer. A second Marine; ~~'fic3r attempted to stop the 
f..ssault and \-W.s also attac'cJd. The b1:?c~s then ran err but stopped after !Ot 

very short distance, looked at the hw vict:i_ll';S and startf-Yl J.aughlng, then 
\.,ralked o:f in the directien 0: the trElffic circle an5. 'PFO Control. 

Approximately tvlenty to hlenty-five blacI{s ~;ere cb"3rv<d in front 
of' PHO Control. They c::mfronted th·:) St~ticn Provest F:'rshal \.lho ordered 
them to return to their barracks. This group then w-: l'{:~d in the direction 
of the Haln ?X and a grcup of about ten ',nrc observ'3d R3Soiulting a',Thite 
passin,,; on c. bicycle in the vicinity c:~ t.he fire staticn. The vict:iJn 
reported the blacks \""1'0 running in F:e .1irectio1'! of· B1o~k 8 (Bldg #210). 
After this assault, the :,H!1g Reacti()~, Team c.!1rl a porticn of the Shore 
pa.trol e,rri.ved at PHO C;mtrol. There '·J0re no further cssaults reported. 
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A total of' sixte,Jn persons Here tree. ted b;,{ meiica 1 personnel. 
One injury \·;as najor, requiring hospitalization. Two of the 
fifteen minor injured '.Jere blEck, but they \"ould not rev:')al ,"ho had 
assaul t'.'Kl them. 

4. At the present time, tt.JO Nexiccm-A:1ericans end one black have been 
confined to the brig as a result c'" the assaults. Two additicn81 
suspects end approximately thirty nctins have b'"'len ir';t~rvie"ied by the 

_Naval Investigative Service. TE£~Rl'.: l,{SRE NO D~THS AS A RF'BULT 07 THE 
ASSAFLTS OV€R THE NEJ/ :{FJtRIS l:,'EE;C1£N!>. 

hi 
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U. S. MARINE CORPS AIR STATION 
FPO Seattle 98764 

and 
HEADQUARTERS 

1st Marine Aircraft Wing 
Fleet Marine Force, Pacific 

FPO San Francisco 96602 
:',\~A,'C ,:)Sin.1A 
WgO 5541.1C 
3/R;-,S/ces 

AIR STATION ORDER 5541.1A 
WING ORDER 5541.1C 

From: Commanding Officer 
Commanding General 

To: Distribution List 

19 JU:1 1972 

Subj: Special Security Sor MCAS Iwakuni, in the event of 
Disorders, Riots and Civil Disturbances; procedures 
for 

Ref: (a) MeO 5500.6B 
(b) WgO 3010.5 
(c) FMFPacO 5350.3 
Cd) WgO 03480.1B 

Encl: ( 1 ) Procedures for 
( 2 ) Procedures for 
( 3 ) Procedures for 
( 4 ) Procedures for 

Readiness 
Readiness 
Readiness 
Readiness 

( 5 ) 'Procedures for Readiness 

Condition V 
Condition IV 
Condition III 
Condition II 
Condition I 

( 6 ) Areas of Responsibility/Designation of Travel Routes 
(7) Command Duty Officer Telephone Numbers 
( 8 ) Communications Plan 
( 9 ) Security Control Training Syllabus 

(10) Procedures for Intelligence Gathering Agencies 

1. Purpose. To provide procedures for the security of MCAS 
Iwakuni, Japan and all tenant activities in the event of dis­

'?rder, riot or civil disturbance. 

2. Cancellation. Air Station Order 5541.1 and Wing Order 5541.1B. 

3. General. An effective force to provide for the security of 
MCAS Iwakuni, its personnel, facilities and equipment, as well 
as the personnel and equipment of tenant commands, must be well 
organized, properly trained and capable of responding ~apidly 

TAB-tf 
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to any requirement growing.out of civil disturbance, riot or 
disorder. In providing. security, this force must be fully 
capable of not only safeguarding personnel, facilities and 
equipment, it must also,be an overwhelming force with the cap­
ability to effectively identify and apprehend dissident personn 
For this contingency, the Ist.MAW ahd FAW-6, in addition 
to providing for internal, seDurity,shall provide trained 
personnel ,to augment MCAS,Clwakuni"forces .. To restrain the 
development of disorder and,reduce'tension, five internal 
readiness conditions~have"been de~eloped and will be implemented 
duringnormalworking.:_hnurs .. by .. the, Senior Marine Officer Present, 
1. e. CG, AWC" Chief of:' 8t'af'f~!, or CO,. MCAS •.. Outside of normal 
working hours, internal readihess conditions will be implement­
ed by designated officers, in accordance with the provisions 
outlined in enclosures~C~),through (5). Enclosures (6) through 
(10) provide amplifying information relative to specifi~ aspects 
of the Special Security Program. 

4. Readiness Conditions .. , .. ,The, five internal readiness 
conditions - and' their paramet'ers are defined in enclosures (1) 
through (5). Readiness Condition V corresponds to normal 
routine aboard the Air Station, both during and after normal 
working hours. The other conditions indicate advanced states 
of readiness of Wing, MCAS and FAW-6 forces to effectively 
deal with threats to internal.security. Along with their 
code names, the five conditions'are listed below: 

CONDITION CODE NAME 

Readiness Condition V Normal Routine 

Readiness Condition IV Blue 

Readiness Condition III Green 

Readiness Condition II Yellow 

Readiness Condition I Red 

5. Areas of Responsibility/Designated Travel Routes. Geographic 
areas of responsibility are allocated to H&HS, MCAS, Iwakuni and 
tenant commands located at the Air Station. Commanders will 
establish those measures deemed'necessary to provide maximum 
security of personnel, facilities and equipment within these 
areas as outlined in enclosure_(6). Internal security forces 
will be equipped and trained in accordance with reference (a). 
The internal security of- those_areas not specifically allocated 
to particular units in enclosure (6) remains the responsibility 
of the CO~ MCAS Iwakuni. It will be the responsibility of all 
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_CASO 5541.IA 
WgO 5541.1C 
19 J1'.1);1 1972: 

<c-c.iinmanders to ensure that their subordinate personnel are fully 
aware of designated travel routes to be followed upon imple;­
mentation ofR eadiness Caridi t.ion ·111: (Green). Furthe:r,_ personnel 
must be aw~re of the location of security control force rally 
points and dissident collection pOints as outlined in en-
closure (3). The presence of unauthori~ed personnel, either 
$ingly or.in groups, will not be.allowed in these areas once 
Readiness Condition III or higher has been set, Personnel at 
rally and collection points in violation of this order will 
be detained, identified and the appropriate parent unit notif~ed 
to pick them up. . 

6, Security Control Forces. It will. be the responsibility 
of deSignated commands located at MCAS Iwakuni to organize, 
equip and adequately train security control fCr0e& in ad­
dition to those forces used by the units for internal se­
cU~ity (se~ paragraph 5 above). Security control forces 
will be capable of deployment within the time frames specified 
in enclosures (1) through (5). When deployed to thei~ assigned 
rally points, security control forces will be under the oper­
ational control of the Security Command Duty Officer (assigned 
b~sepa~ate Ist.MAW Bulletin). In addition to the Security 
Control Force, each Command (less MCAS H&HS and FAW-6) will 
designat~ at least one foot patrol. Each Command (less FAW-6) 
will provide one m6torized patrol to provide internal security 
within assigned areas ofrespcnsibility as depic~ed in en­
closure (6). The motorized and foot patrols will normally 
remain under the operational control of their parent units 
and will be used for internal security. However, they are 
considered security forces and 'as such may be employed by 
the Security Command Duty Officer if oonditions require such 
action. 

a~Composition or Forces 

.(1) MAG-12, MAG-15 

Ca) A ~hirty man platoon comprised of three-ten 
man squads each led by a SNCO. A platoon sergeant will be 
assigned. 

(b) A company grade officer designated as the 
platoon leader. . 

(2) MWSG-17, MACG-18 and MWHS-: 

Ca) A twenty marl pl~toon comprised of two-ten man 
squads each led by a SNCO. A~~latoon .sergeant will be assigned. 

leader. 
(b) A company grade officer deSignated as the platcon 

(3) H&HS, MCAS and FAW':'6 , .. 

(a) A ten man squad. 
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(b) A SNCO/Navy 1st class designated as squad leader. 

b. Uniform and equipment specifications 

(1) Uniform: Utilities, helmet, cartridge belt and 
brassard. 

(2) Equipment: Gas mask, flak jacket, night stick, 
first aid packet and one full canteen. 

(3) Note: Helmets will be painted with two 1" white 
strips, each 1" apart, around the circumference of the crown 
of the helmet. Brassards will be locally manufactured of any 
suitable red material 4" in width and will have the letters 
"sc" affixed. Letters will be manufactured of suitable white 
material and will be 2" iri height. 

(4) The plaio~n/squad·leader of each organization's 
security control force will be equipped with a Polaroid/lnstamatic 
Camera to be carried personally by him or a designated sub­
ordinate. This camera will be used to photograph incidents 
as they occur or participants after the fact. Photographic 
evidence is invaluable in the process of identification. The 
Polaroid/Instamatic Camera must be used at every opportunity 
to hasten identification. 

c. Communications equipment. Radio set AN/PRC-25 
will be used as prescribed in enclosures (1) through (5) 
and enclosure (8). 

d. Training. The training of security control forces will 
be carried out in accordance with the syllabus contained in 
enclosure (9). Throughout the training cycle, the concept 
of positive identification of suspected dissident personnel 
or those persons who become victims of dissident activities 
must be stressed. Positive identification or information which 
leads to the identification of dissidents will, more than 
any other factor, tend to minimize threats to the internal 
security of the Air Station and its tenant commands. Commanding 
Officers will ensure that prior to assignment to duty as mem­
bers of the Security Force, all personnel are schooled and prop­
erly trained in the Rules of Engagement and use of Deadly Force 
as set forth in Marine Corps Order 5500.6B. Further, instructi 
and training in the use of the night sticks must be accomplishe 
The Wing Internal Security Officer and his assistant will plan, 
implement and monitor the training progr~m. 

7. Control/Identification/Handling of Dissident Suspects. 
Specific details covering the control, identification and 
processing of persons suspected of engaging in dissident 
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acti vities are, addressed in enclosures (1) through (5). 
During any readiness condition, all dissident suspects will be 
kept under observation and positive control until they 
can be personally interviewed by their respective Commanding 
Officers. Once condition III or higher has been set, dissident 
suspects will be collected at one of two designated collection 
points by security control and MP forces. Upon notification, 
unit commanders will dispatch transportation and men to one 
or both of the collection points to pick up their suspect 
personnel. At that point, commanders assume full responsibility 
for transporting these suspects to a pre-selected area for 
positive identification, interviewing and processing. 

8. Individual Responsibilities. Whenever riot, civil distur­
bance or disorder conditions exist, certain key officers 
from MCAS and 1st MAW Staff will carry out prescribed actions 
as outlined in enclosures (1) through (5). Other officers have 
responsibilities of a general nature which are not outlined 
in these enclosures. Enclosure (7), containing Command Duty 
Officer telephone numbers is provided as a ready reference to 
ensure rapid dissemination of information to the various MCAS/ 
1st MAW agencies/organizations. 

a. Duties of the officers listed below are contained in 
enclosures (1) through (5) and are dependent on the readiness 
condition in effect. 

(1) Security Command Duty Officer 

(2) Wing Staff Duty Officer 

(3) MCAS Staff Duty Officer 

(4) MCAS Officer of the Day 

(5) Wing Officer of the Day 

(6) MCAS Iwakuni Provost Marshal 

(7) Commanding Officer, MACG-18 

b. The Seem'i ty Command Duty Officer is the direct represen­
tative of the CG FMAW and CO MCAS Iwakuni. As such he will command 
all secUl'i ty forces until relieved by competent authority, ie. CG, 
AWC, CIS or CO ~CAS. 

c. Duties of the Commands/Officers listed below are general 
in nature and are enumerated in the following paragraphs for 
guidance: 
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(1) All Iwakuni Based Commands will: 

(a) Ensure that when condition III or higher 
is set the Commanding Officer and designated key personnel, 
specifically detailed in writing, return to their Command 
Post to assist in the proper functioning of their respective 
Security Control/Internal Security Forces. 

(b) Ensure that at least one vehicle is earmarked 
as a command and control vehlcle. It \blill 1)(; LnY' Ll-].r' use of 
the security force leader to aid in tl1eCO"Illiland ,. Control. 
and coordination of his security control force. This as well 
as all other military vehicles used in a security control role, 
will prominently display the Mobile Unit Security Identification 
Flag. 

(e) Provide personnel and equipment as required in 
paragraph 6 above. 

Cd) Upon activation of security control forces, 
ensure that the capability exists to transport these forces 
to designated rally points as outlined in enclosure 
(3) rapidly and in orderly fashlon. 

(e) Once deployed, a security control force will 
be employed as a unit and not fragmented unless specifically 
authorized by the Security Command Duty Officer. 

(f) Immediately reconstitute a security control 
force once the initial force has been dispatched to its rally 
point or other area designated by the Security Command Duty 
Officer. 

(g) Ensure that a separate (red) folder be maintained 
for the Command's OOD containing the following material: 

1 This order. 

2 A roster of Security Command nuty Officers. 

3 Duty Security Alert Force assignments. 

4 Any special orders for the Duty Officer 
relating to Special/Internal Secv.ri ty matters. 

Note: This order and any special instructions will be acknowl­
~d~ed as being read and understood pribr tb th~ Offi6er of . 
the Day being posted to duty. 
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(h) Ensure that all personnel Sgt and below are 
issued a recall control card in accordance with reference 
(b). Commanders will ensure that all concerned personnel, 
as well as security force personnel, are familiar with the 
conditions concerning issue, control, utilization and surrender 
of the subject card as prescribed in reference (b). 

(2) Group Commanders and CO~ MWHS-I. Upon receipt of 
this Order, appoint in writing a standing Investigative Board 
to inquire into dissident activities or other events threatening 

'the security of the Wing or its subordinate units. One or 
more members of the Board shopld at all times be present at 
MCAS Iwakuni to ensure that investigations concerning dissident 
activities can be initiated without delay. 

(3) All Intelligence Officers. It is essential that the 
capabilities of all intelligence gathering/disseminating agencies 
located at MCAS Iwakuni be coordinated and that their products 
be channeled to the Senior Marine Officer Present and the Security 
Command Duty Officer~ To this end, the intelligence plan (en­
closure {lO) to this Order spebifies'the.respon~ibilities to' be 
assumed by all intelligence agencies at each level of readiness. 
In addition, the Assistant Chief of Staff, G-2 will assist in 
the submission of all those reports, less spot reports, required 
by reference (c). 

9. nublic Announcement/bisplay of Readiness Condition 

a. Upon the direction of the Security Command Duty Officer 
or the Senior Marine Officer Present, the MCAS Staff Duty Officer 
will notify the Far East Network Iwakuni (TV and Radio) to trans­
mit messages stating the security condition then in effect, e.g. 
condition GREEN, is now in effect. No other information will be 
displayed/broadcast unless specifically directed by the Security 
Command Duty Officer. 

b. Upon the setting of readiness conditions, the MCAS 
Officer of the Day will direct military police personnel at 
the main gate to display the triangular device appropriate to the 
readiness condition then in effect. 

c. All military vehicles operating on MCAS, Iwakuni 
during Readiness Conditions III, II, or I will prominently 
display a Mobile Unit Security Identification Flag. This 
flag will be 2' x 2 1/2', yellow in color, with the word 
"Security" centered on the flag in 4" black letters. Each 
unit having security control forces will be issued and re­
quired to maintain these flags. Unit Duty Officers will account 
for security flags daily by appropriate entries in the Unit 
Duty Officer'S log. 
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10. Reports Required 

DECLASSIFIED 

a. 0J-'REF'-<5, Disturbances, riot or ci viI disorder conditio 
which le~d to the establishment of increased readiness conditio 
may make it necessary to issue one or more OPREP-3 reports. 
OPREP-3 reports will be submitted in accordance with reference Cd). 

b. Spot Reports. Once Readiness Condition IV or higher 
condition is implemented, spot reports will be issued in accord­
~nce with reference (c). The Wing Staff Duty Officer will be 
responsible for issuing spot reports. Once Readiness Condition 
III or a higher condition is set, a 1st MAW Staff CI man will be 
available to assist the Wing Staff Duty Officer in making such re­
ports. Spot reports made by the Wing Staff Duty Officer will sat~ 
isfy reporting requirements levied on the CG, 1st MAW and CO, MCAS 
Iwakuni by reference (c). The initial spot report may be 
made by telephone but must be backed up by message as quickly as 
possible. 

11. Communications 

a. Two (2) AN/PRC-25 radios and two (2) RC-292 UHF-FM 
antennas will be installed and maintained in Bldg #464 (PMO 
Control) for Corr~a~d artd contr~l ~f secufity forces. 

b. Minimize will be automatically implemented and strictly 
enforced on all telephone/radio communications to ensure that 
priority security information may be passed unimpeded during 
Readiness Conditions I~I, II, and I. 

12. Special Instructions. This Order may be temporarily adjusted 
by FMAW bulletins as base loading and unit deployments impact on 
securitycF?quJrerneni:s. C 

13. Certification. Reviewed and approved this date. 
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Procedures for Readiness Condition V 
(Normal Routine) 

1. Definition. Readiness Condition V (Normal Routine) is 
that condition which is characterized by an absence oftur­
bulence or significant disorders. There are no requirements 
for unusual command control measures or the establishment of 
an increased internal security readiness posture. 

2, Authority to Establish. Readiness Condition V is normal 
routine and'is therefore not formally established except by 
the removal of all higher read~ness conditions. 

3. Action. Upon receipt of orders to return to Readiness 
Condition V the following action will be accomplished: 

a. Officer establishing condition will: 

(1) Notify MCAS OOD. 

(2) Notify Wing OOD. 

(3) Notify the Security Command Duty Officer. 

b. MCAS OOD will: 

(1) Notify MCAS Staff Duty Officer. 

(2) Notify MCAS Provost Marshal. 

(3) Nofify MCAS Commanding Officer. 

(4) Notify FAW-6 Duty Officer. 

(5) Notify H&HS, MCAS Duty Officer. 

(6) Notify Main Gate. 

(7) Notify Community Services Activities 

(8) Notify FEN (as directed). 

c. Wing OOD will: 

(1) Notify the Wing Staff Duty Officer. 

(2) Notify all Group Duty Officers (including MWHS-l 
Duty Officer). 
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(3) Notify the Chief of Staf~n 

do Each Group, MWHS-l, H&HS, MCAS and FAW-,6 Commanding 
Officer will: 

(1) Ensure all required communicat:"ons equipment is 
returned to the unit command post and is rechecked to ensure 
it is operable and on the frequencies established in enclosure 
( 8 ) , 

(2) Ensure required moter vehicles are orerable, serviced 
and available to go in a standby status Gr be deployed wlth 
security contrel forces once a higher readiness condition is set. 

(3) Continue to upgrade training status of Security 
Force Personnel using enclosure (9) as a guide. 

ENCLOSURE (1) 2 
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Procedures for Readiness Condition IV 
(Condition Blue) 

1. Definition. Readiness Condition IV (Blue) is that con­
dition which follows the normal routine phase and is char­
acterized by the existence of conditions which may lead to 
turbulence and, if unchecked, may develop into a significant 
incident. Further detailed indicators of this condition are 
included in enclosure (2) of reference (c). 

2. Authority to Establish. Readiness Condition IV may be 
established by the following: 

a. 1st MAW OOD. 

b. 1st MAW Staff Duty Officer. 

c. MCAS Iwakuni OOD. 

d. MCAS Iwakuni Staff Duty Officer. 

e. MCAS Provost Marshal. 

f. Senior Marine Officer Present Aboard. 

g. Security Command Duty Officer. 

3. Action. Upon the establishment of Readiness Condition 
IV the following action will be accompli.shed: 

a. Officer establishing condition will: 

(1) Notify MCAS OOD. 

(2) Notify Wing OOD. 

(3) Notify Security Command Duty Officer. 

b. MCAS OOD will: 

(1) Notify H&HS MCAS Duty Officer. 

(2) Notify MCAS Provost Marshal. 

(3) Notify FAW-6 Duty Officer. 
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( 4 ) Notify 

( 5 ) Notify 

(6) Notify 

(7) Notify 

DECLASSIFIED 

MCAS Staff Duty Officer. 

Commanding Officer MCAS. 

Main Gate. 

Naval Investigative Service Duty 

( 8 ) Notify Community Service Activities. 

( 9 ) Notify FEN (As Directed) . 

c. Wing OOD will: 

(1) Notify Wing Staff Duty Officer. 

Officer. 

(2) Notify all Group Duty Officers (including MWHS-I 
Duty Officer0. 

(3) Notify Chief of Staff. 

(4) Notify Seventh Counterintelligence Team Duty Watch 
Stander. 

d. Wing Staff Duty Officer will: 

(1) Commence Spot Reporting in accordance with 
reference (c). 

e. Each Group, MWHS-l, H&HS, MCAS, and FAW-6 Duty 
Officer will: 

(1) Ensure that the unit security force platoons/squads 
are in a 60 minute standby status unless specifically designated 
as the duty security alert force. The daily assignment of a 
security force to assume the 10 minute alert posture will be 
promulgated by 1st MAW Bulletin. 

(2) Ensure required communications equipment is in 
working condition and preset to desired frequencies in accordance 
with enclosure (8). 
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(3) Ensure that required motor vehicles are operable, 
serviced, displaying security identification flags, and avail­
able in a 30 minute standby status. If supporting a duty alert 
force, these vehicles will be in a 10 minute standby status. 

(4) Notify Unit Commanders of action taken/anticipated. 

(5) Cause unannounced inspections to be held on an 
irregular basis throughout unit working and billeting areas. 

(6) Notify all Squadron Duty Officers. 

f. Commanding Officer, MACG-18 will ensure that the two 
duty radio operators designated to man the MCAS PMO Control 
AN/PRC-25 radios are placed on a 60 minute alert status. 
Daily, from 1830 to 0100 hours, or as directed by the Security 
Command Duty Officer, these operators will assume a 10 minute 
alert status. 

3 ENCLOSURE (2) 

DECLASSIFIED 



DECLASSIFIED 

rICASO c-:; 41. lA 
WgO 554.L,lC 
19 Jl~n 1972 

Procedures for Readiness Condition III 

(Condition Green) 

1. Definition. Readiness Condition III (Green) is that 
condition which follows Condition Blue and is character­
ized by an increasingly tense mood on the part of various 
groups. If unchecked, this situation could develop into 
a confrontation. Further detailed indicators of this 
condition are included in enclosure (3) to reference (c). 

2. Autho~ity to Establish, Readiness Condition 1:1 
may be established by the following: 

a. 1st MAW OOD, 

b. 1st MAW Staff Duty Officer. 

CO MCAS Iwakuni OOD. 

d. MCAS Iwakuni Staff Duty Officer, 

e, MCAS Provost Marshal, 

f. Senior Marine Officer Present Aboard, 

g. Security Command Duty Officer. 

3. Action. Upon the establishment of Readiness Condition 
III the movement of personnel on liberty in the Kawashima 
or R.T.O. areas will be limited to closed vehicles after 2400 
hours. Except for Provost Marshal, Air Station personnel 
holding special identification cards issued by the CO, MCAS 
Iwakuni) military dependents and Japanese National employees, 
no personnel will be authorized to leave the Air Station 
after 2400 hours without specific authorization of the Air 
Station or Wing Staff Duty Officer, In addition, the following 
action will be accomplished: 

a. Officer establishing condition will: 

(1) Notify MCAS ~OD. 

(2) Notify Wing OOD. 

(3) Notify Security Command Duty Officer, 
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b. MCAS OOD will: 

(1) Notify H&HS MCAS Duty Officer. 

( 2 ) Notify MCAS Provost Marshal. 

(3) Notify FAW-6 Duty Officer. 

( 4 ) Notify MCAS Staff Duty Officer. 

( 5 ) Notify Commanding Officer MCAS. 

(6) Notify Main Gate. 

(7) Notify MCAS Fire Department. 

(8) Notify the Naval Investigative Service Duty 
Officer. 

(9) Notify MCAS Naval Dispensary and alert them of the 
requirement to man the Wing Side Dispensary if Readiness Con­
dition II or I is set. 

c. Wing OOD will: 

(1) Notify Wing Staff Duty Officer. 

(2 ) Notify all Group Duty Officers (including MWHS-I 
Duty Officer) . 

(3) Notify the Chief of Staff. 

(4 ) Notify the Assistant Chief of Staff, G-l or his 
designated representative. 

( 5 ) Notify the Assistant Chief of Staff, G-2 or his 
designated representative. 

(6 ) Notify the Assistant Chief of Staff, G-3 or his 
designated representative. 

(7) Notify the Assistant Chief of Staff, G-4 or his 
designated representative. 
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(8) Notify the Assistant Chief of Staff, Human Affairs 
Division, or his designated representative. 

d. Wing Staff Duty Officer will: 

(1) Man the Security Coordination Center (TACC). 

(2) Be prepared to brief the Security Command Duty 
Officer on the general situation to include the rationale 
utilized to establish the readiness conditions. 

(3) Continue spot reporting in accordance with re­
ferenc e (c). 

(1.() Ensure all required radio equipment is available 
and operable in the Security Coordination Center. 

(5) Activate motorized and foot patrols in all areas 
of responsibility as depicted in enclosure (6). 

(6) Ensure all (ommunity service activities (i.e. 
clubs, messes, bowling alley, etc.) are notified of the secur­
ity cdndition and requirement to report all incidents or un­
usual activity. 

(7) Ensure access to Security Coordination Center is 
limited to those personnel required for the functioning of 
the Center or otherwise authorized by the Commanding General 
or his designated representative. 

e. The Security Command Duty Officer will: 

(1) Report to Security Coordination Center for brief­
ing by the Wing Staff Duty Officer. 

(2) Assume cognizance of all Security Control Forces 
and ascertain their readiness status. 

3. Direct MCAS Staff Duty Officer to notify the Far East Net­
work (FEN) of the established security condition III (Green) 
and any special announcements required. Note: Announcements 
will be reduced to writing and specifically authorized by Security 
Command Duty Officer prior to FEN transmission. 

f. Commanding Officer MACG-IS will provide two (2) radio 
operators to man the permanently installed AN/PRC-25 radios 
located in the MCAS PMO Control Center. 
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~g. MCAS Staff Duty Officer will: Ensure that the Readi­
ness Condition III (Green) triangular device is displayed at 
the main gate. 

h. MCAS Provost Marshal will: 

(1) Provide a AN/PRC-91 or 91A for the Security Coordin­
ation,Center. 

(2) Ensure that personnel authorized in the immediate 
area surrounding PMO control are kept at an absolute minimum. 

(3) Notify Courtesy Patrol Ashore of the setting Of. 
condition III (Green), 

i. Each group, MWHS-l, H&HS, MCAS and FAW-6 Duty Officer 
will: 

(1) Ensure that unit security force platoons are,mus~ 
tered, equipped and moved to the unit command post or deSignated 
barracks area in a 10 minute alert status. 

-'.::',' ,-" (2) Ensure required communications eqUipment is drs,,:,,' 
t~~buted and frequencies are set in accordance with enciosure 
(8) and communication checks made, if,not previously accomp'lished. 

(3) Activate motorized patrols in areas assigned in ac~ 
cordance with enclosure (6). Ensure the motorized patrols initiate 
com~uhication checks with the coordination center every 30 minutes. 

(4) Ensure tllat trucks and command vehicles with canvas 
removed and security flags displayed, are available at the unit 
cpmmand post with drivers assigned to transport security force 
personnel. 

(5) Notify Unit Commanding Officer of action taken/an­
tfc'ipated. 

(6) Ensure that unannounced inspections of billeting and 
workihgspaces are conducted on a periodic, irregular basis 
dQring the condition, 

• ,. r '. 

(7) Notify all squadron Duty Officers. 

(8) Notify Unit Intelligence Officers or their desig-
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nated representatives, to report to the Commanding General's 
Conference Room for an intelligence community briefing by the 
ACofS, G-2,prior to reporting to their respective command posts 
to begin gathering information relative to conditions within 
their units. 

j. Assistant Chief of Staff, G-2 will: 

(1) Conduct a meeting in the Commanding General's Con-­
ference Room with designated members of the intelligence com­
munity, in accordance with paragraph 1. b. (1) of enclosure 
(10). 

(2) Activate the 7th Counterintelligence Team. 

(3) Maintain communications with the various unit 
intelligence officers, law enforcement and.investigative 
agencies in order to collect and evaluate all available 
pertinent information and make appropriate. recommendations 
to the Security Command Duty Officer or Senior Marine 
Officer Present Aboard regarding the establishment of a 
higher or lower readiness condition. Be prepared to dis­
patch intelligence personnel to the MCAS/Wing Naval Dis­
pensaries upon receipt of information indicating injury 
to personnel as a result of dissentient activity. 

4. Assist the Wing Staff Duty Officer in making all 
required spot reports. 
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Procedures for Readiness Condition II 
(Condition Yellow) 

1. Definition. Readiness Condition II (Yellow) is that condi­
tion which follows condition Green and is characterized by a 
number of disorders and breaches of discipline occurring, 
coupled with attempts by individuals or small groups to form 
into larger groups in order to further their goals. If unchecked, 
this situation would inevitably develop into a major confronta­
tion. This phase is likely to be particularly short and 
fast moving. Other indicators of this condition are included 
in enclosure (4) of reference (c). 

2. Authority to Establish. The Security Command Duty Officer 
is the only individual authorized to establish or remove 
this condition, In the event the Senior Marine Officer Present 
Aboard is immediately available, his specific approval will 
be required to establish or remove this condition. 

3. Action. Upon establishing Readiness Condition II, lib­
erty may be secured on the order of the Security Command 
Duty Officer and when directed all personnel entering the 
Air Station will be identified and required to surrender .~ 
their recall control card. Use and accountability of the 
subject card will be in accordance with reference (b). 
In addition, CO, MCAS Iwakuni will issue, special identifica.­
tion cards to personnel specifically authcrized to leave 
the Air Station after the closing of the gates/securing 
liberty. Japanese National employees and military dependents 
are authorized to leave the Air Station upon securing of 
liberty and closing of the gates. Unofficial groups con­
sisting of more than four (4) members, regardless of the 
location, will be immediately identified, told to disperse 
and given direct orders to return to their billeting area 
along authorized travel rcutes in accordance with enclosure 
(6). Personnel not assigned official security duties.will 
return to their billeting areas and remain there, Courtesy 
Patrols, on nights activated, will carry out duties as 
directed by the MP Ashore OOD or the Courtesy Patrol Co­
ordinator, and will not secure until so ordered by the MP 
Ashore OOD. The sale of alcoholic beverages will be termi­
nated aboard the Air Station, The Wings ide Medical Dispen-
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sary will be manned and prepared to process inj6red personnel. 
The G-2 will direct intelligence personnel to man the Wing 
and Station medical facilities and assist in identifying in­
jured personnel. Ensure actions required for lesse~ condi~ 
tions .of readiness' are completed .. as ';:J.pplic.aole. Tlnadditidn 
the following action will be accomplished: 

a. MCAS'Staff'Duty Officer will: 

(1) Notify the MCAS OOD. 

(2) Notify the FAW-6 OOD. 

(3) Notify the Far East Network, Iwakuni when dir­
ected by the Security Command Duty Officer to pass the word 
on establishment of Readiness Condition II (Yellow), and 
any special announcements specifically directed by the Sec­
urity Command Duty Officer. Announcements will be reduced 
to writing and be approved by the Security Command Duty 
Officer prior to FEN transmission. 

(4) Ensure that the Readiness Condition II(Yellow) 
triangular 'device is displayed at the main gate. 

(5) Notify Commanding Officer, MCAS. 

(6) Alert Public Works Officer to have busses on 
standby. 

(7) Notify MCAS Fire Department. 

(8) Notify MCAS Naval Dispensary .. Direct immediate 
opening of Wing Side Dispensary. 

b. Wing Staff Duty Officer will: 

0) Notify the Chief of Staff. 

( 2 ) Notify the Assistant Chief of Staff, G-2. 

( 3 ) Notify the Assistant Chief of . Staff, G-3. 

(4) Notify the Wing OOD. 

c. The Security Command Duty Officer will: 

(1) Notify the Wing and MCAS Staff Duty Officer 
of the setting of condition II (¥el1o.w.). 

(2) Relocate CP to MCAS PMO Control and assume 

ENCLOSURE (4) 
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(3) Insure that community service activities (i,e. 
clubs, theatcir, bowling alley, cafeteria, snack bars, etc.) 
are closed and, all personnel present at·, the activity are 
directed to return to their billeting area· upon occurrence 
of any disturbance in tbat service activity', . The perpetra­
tors of any incident shall be apprehended and identified 
by Military Police/Security Forces;. Cbncurrently with the 
closing of any facility in accordance with this requirement, 
all gates will be closed to all outbound personnel other 
than thos~ as' specified in paragraph 3 this enclosure. 

(4) Deploy Security Control Forces to their. respective 
rally points as follows: 

(a) MAG-12: Parkingarea'lmmediately adjacent 
to PMO Control Bldg #457 (see enclosure (6» • 

. (b) MAG~15: Parking area i~edlately inside 
the main gate (see enclosure (6)). 

(c)MACG-18: Handball courts Bldg #2158 across 
from the Commissioned Officer's Mess (Closed). To operate 
and provide security and control of this dissident collection 
point. 

, I ," • 

(d') MWSG-17: Afr S.tation parade ground across 
from Bldg #360 (Air Station Headquarters). 

(e') MWHS-i:' 'wing S.ide. handball courts Bldg #-2161 
to' operate arid provide securi-cy and control of this dissident 
collection point, 

. 1f), H&HS, MCAS: West parking lot of the Sakura 
Theater Bldg #630. . 

Bldg #29.5 . 
(g) FAW~6: parking area immediately irr front of 

" . 

(5) Ehsure tti~t all.per~onnel in transit are allowe~ 
access only' along design~ted routes in accordance with 
enclosure (6). 

(6)Coo~dlnaie ~ith jMb f~~ th~ required use of 
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security control forces to augment the Military Police 
where conditions dictate. 

(7) Accomplish the following additional instructions 
if securing of liberty and closing of gates by the Security 
Command Duty Officer is deemed necessary. 

(a) Notify Wing SDO. 

(b) Notify MCAS SDO of condition and direct busses 
be provided for transporting personnel from main gate to 
billeting areas. 

(8) Direct MCAS Staff Duty Officer to notify the Far 
East Network (FEN) of the established Security condition II 
(Yellow) and any special announcements required. Note: 
Announcements will be reduced to writing and specifically 
authorized by the Security Command Duty Officer prior to 
FEN transmiss~on. 

d. The Wing OOD will notify Group OODs plus the OOD of 
MWHS-l of the setting of Condition II (Yellow). 

e. MCAS Provost Marshal will: 

(1) Provide forces for control of disturbances and 
apprehension of personnel as required. 

(2) Coordinate with the Security Command Duty Officer for 
the required use of the Military Police to augment security 
control forces where conditions dictate. 

(3) Ensure all personnel returning to the Air 
Station after 2400 surrender their recall control card 
in accordance with reference (c). 

(4) Ensure that personnel encountered outside of 
their billeting area or enroute along other than designated 
access routes are identified and delivered to the 
nearest dissident collection point for processing. 

(5) Be available 'at MCAS PMO Control to assist 
the Security Command Duty Officer in matte~s relating to 
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security. Additional personnel may be drawn from MCAS 
PMO off duty section to assist in the functioning of the 
MCAS PMO Control during Readiness Condition II and I. 

(6) Notify the Courtesy Patrol of the setting of 
condition Yellow and direct them to secure if conditions 
warrant such action. 

f. Each Group, MWHS-l, H&HS, MCAS and FAW-6 Duty Officer 
will: 

(1) Notify unit CO. 

(2) Notify all squadron Duty Officers. 

(3) Within assigned areas of responsibility ensure 
that motorized and foot patrols identify all individuals not 
in their barracks or traveling on designated access routes 
and direct them to return to their billeting areas. 

g. All unit Commanding Officers, or in their absence 
their Ex:ecuti ve officers, will: 

(1) Return to their command posts. 

(2) Reconstitute deployed security control forces 
to have a force on standby ready for immediate deployment. 

h. Only official vehicles displaying mobile unit 
Security Identification Flags will be permitted to move 
along routes other than those designated in ~nclosure (6). 
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Procedures for Readiness Condition I 

(Condition Red) 

1. D~finition. Readiness Condition I (Red) is that con­
dition which follows condition Yellow and is characterized 
by a series of violent organized assaults, destruction of 
government property, mob action or the total breakdown of 
legitimate control over personnel involved. Further detail­
ed indications of this condition are included in enclosure 
(5) to reference (c . 

2. Authority to Establish, The Security Command Duty Of­
ficer is the only individual authorized to establish or 
remove this condition, In the event the Senior Marine Of­
ficer Present AboB.rd 1.S immediately available, his specific 
approval will be required to establish or remove this con­
dition. 

3. Action. Upon the establishment of Readiness Condition 
I (Red) no personnel movements will be authorized aboard 
MCAS Iwakuni exrep~ f~r official business. All liberty will 
be secured. No mllltary pe~sonnel will be authorized in 
the Kawashima cr R.T,O area except for those persons re­
turning from liberty by closed vehicles and those performing 
official duties, All gates will be secured to all movement 
except those perscnnel returning incident to the securing 
of liberty, official business or individuals as described 
in paragraph 3, enclosure (4). All personnel, except key 
designated personnel, will be mustered in their respective 
billeting areas. Ensure actions required for lesser con­
ditions of readi.ness are completed as applicable. In addi;. 
tion, the following actions will be accomplished: 

a~· The Security Command Duty Officer will: 

(1) Terminate liberty 

(2) Notify the Station and Wing S~aff Duty Officer of 
setting condition I (Red). 

(3) Ensure the MCAS Staff Duty Officer notifies the 
Far East Netwolk (FEN) of the established security condition 
and any special announcements, 

b. MCAS Staff DGty Officer will: 
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(1) When directed by the Security Command Duty Officer 
notify the Far East Network, Iwakuni, to pass the word on 
establ~shment of Readiness condition I (RED), and any special 
announcements specifically directed by the Security Command 
Duty Officer. Announcements will be reduced to writing and 
be approvegby the Security Command Duty Officer prior to 
FEN transmission. 

, (2) Ensure that the Readiness Condition I (Red) t~i­
aD,ghl<lB,rdevice' is displayed at the main gate. 

(3) Ensure that all community service support 
facilities, i.e., clubs, bowling alley, theater, snack bar, 
cafeteria, hobby shop, etc.,.are closed and all personnel 
are directed to return to their billeting area by the 
approyed~esignated routes. 

(4) Notify H&HS OOD. 

(5) Notify FAW-6 OOD. 

i (6 ) Notify MCAS Public Works Officer. 
, .. 

(7) Notify MCAS Fire Department 

(8) Notify MCAS Naval Dispensary. Direct opening 
Wing Side Dispensary if not previously opened. 

c. 1st MAW Staff Duty Officer will: 

(1) Notify 1st MAW OOD. 

(2) Notify Group plus MWHS-l OODs. 

d. MCAS Public Works officer will provide all available 
busses with drivers to the Provost Marshal f6r movement of 
personnel from the main gate to billeting areas. 

e.. All unit Commanding Officers will ensure that a 
sufficient number of officers and staff non-commissioned 
officers are assigned to the unit barracks to maintain 
good order and discipline. 
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COMMAND DUTY, OFFICE:R, TELEPHONE NUMBERS 

OOD - 1st MAW 

Staff Duty Officer Condition V & IV 

4243/4225 

4243/4225 

Condition 111-1 (4240) 3298/3277 

Security Command Duty Officer Condition III (4240) 3298/3277 

Condition 11-1 (43~B)4444/3232 

Wing Internal Security Officer Condition IV-I (4240) 3298/3277 

Securi t.y Control Center 

7thCIT 

NIS 

Duty Officer, MCAS 

PNO Duty Officer 

Mi1itaryPoli~eOperations 

PMQ Desk Sergeant 

OOD - MWHS--l 

OQD - MAG-12 

OOD - MAG-15 

OOD - MWSG-17 

OOD - MACG"-18 , 

Duty Officer 

(4240) 3298/ 3277 

4444/4246-Day; 4363 Night 

4283-Day~.4444 Night 

(3232) 4444 

4243 

4348/3232/4444 

(4348) 3936 

(3232) 4444 

3588/4524 

3557/4570 

4477 

3531 

"Pac Comd Ctr (Spot Rep6rts) 

4091/4347 

4262/4288 

421-6889 
, 

Phqne numbers in parentheses are restricted to incoming calls 
oniy upon establishment of Security Condition III or higher. 
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a., The communication nets established herein are designed 
to support all security conditions outlined in the Basic Order 
and amplified in enclosures (1) through (5). 

b. Voice radio procedures shall be in accordance with 
ACP 125. 

c. Nets depicted on Tab A, with the exception of PMO 
Control, shall be controlled nets. 

2. Radio Nets (General) 

(a) Security #1. This net is primarily an intelligence 
gathering and alert net for the submission of spot reports by 
motorized and foot patrols and as a means to request assistance 
by either patrol. Security Coordination Center (TACC) is the 
Net Control Station (NCS) during Readiness Conditions IV & III. 
However, Net Control will be shifted and assumed by the Security 
Command Duty Officer during these or higher readiness conditions 

,when deemed necessary. All stations will be informed when 
control is shifted and directed to commence using call sign 
"Security Control" for Net Control. Individual units will main­
tain a listening watch with an im~ediate capability to enter 
the net. All motorized and foot patrols will guard this net. 

(1) Because of the number of stations on this net, 
traffic density may dictate the activation of an additional 
net. All stations should be alert and prepared for frequency 
shift if directed. 

b. Security #2. This net will be utilized to deploy 
Security-Control Platoons. Spot reports from Security Control 
Platoons will be submitted via this net. If activated during 
conditi:an. IV and when activated during condition III, the 
Se6urity Coordination Center will be the Net Control Station until 
relieved of responsibility by the Security Command Duty Officer. 
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During eonditions II and I, the Security Command Duty Officer will 
assume Net Control Station functions at MCAS PMO Control. Net 
Control can.be assumed by the Security Command Duty Officer at 
any time he deems such action necessary. All Security Control 
Platoons shall guard this net. Units shall monitor this net 
and be prepared to enter when directed by the Net Control 
Station. 

'c. Communication Guard and Frequency Assignments. Com­
munications guard requirements and frequency assignments for 
each net are contained on Tab A. Frequencies are unclassified 
and transmission in the clear is authorized. 

d. Radio Equipment Check. When Condition IV has been 
set all units will immediately conduct radio checks with the 
Security Coordination Center. If not previously accomplished 
during that day, radio checks will be conducted daily at 1830. 
All radios specifically designated for Security Control use 
will be checked during the daily checks and those radios 
found to be inoperable will be immediately ~eplaced. 

3. Call Signs 

a. The following call signs will be utilized during 
Security Control actions: 

Unit/Station 

Security Coordination Center 

Security Command Duty Officer 

MWHS-I 
FAW-6 
MAG-12 
MAG-15 . 
MWS G_..;,. 1 7 
MACa'-18 
H&HS, MCAS 
General Collective Call 
Select~ve Collective Call 

ENCLOSURE (8) 2 

Call Sign 

Ice Pack 

Security Control 

One 
Six 
Twelve 
Fifteen 
Seventeen 
Eighteen 
Station 
All Stations this Net 
All Platoons this Net 

or 
All Motor Patrols this Net 

or 
All Foot Patrols this Net 
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(1) When the General Collective Call is ut)lized, 
all stations guarding or monitoring the net will respond. 

(2) When the Selective Collective Call is utilized 
only those stations so specified will respond. 

(3) When checking into the net in response to a 
General or Selective Collective Call, stations will check 
into the net in the sequence of units listed above. 

b. Call signs for all security control elements will 
be formed by adding the appropriate suffix designated below 
to the Unit Call Sign: 

0) Commanding Officer or Principal Staff Officer. 
Utilize the phonetic IIALPHAll plus the numerical code des­
ignator, example, "Six ALPHA six ll is the Commanding Officer 
of FAW-6. 

(2) Unit Officer of the Day. Utilize the phonetic 
"OSCAR DELTA"; example, 'l'welve OSCAR Delta is the MAG-12 
Officer of the Day. 

(3) Security Control Platoon. Utilize the designator 
PAPA ONE; example, One PAPA One would be the Security Control 
Platoon from MWHS-I. 

Ca) Subsequent Security Control Platoons as 
constituted would utilize unit call sign, the suffix PAPA 
artd the next consecutive numerical designator. 

(4) Motorized Patrol. Utilize the Phonetic llMIKE" 
plus a numerical designator if more than one motorized 
patrol is activated by the unit; example, Seventeen MIKE 
is MWSG-17 motorized patrol, if MWSG-17 had two motorized 
patrols activated, one would be identified as Seventeen 
MIKE One, the other Seventeen MIKE Two. 

(5) Foot Patrol. Utilize the pho'netic llFOXTROT II ; 
example, Eighteen FOXTROT is MACG-IS foot patrol. If more 
than one foot patrol is activated by a unit, the provisions 
of the preceding paragraph apply. 
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4. Radio Nets (Unit) 

DECLASSIFIED 

a. Units having internal security radio nets will report 
the existence of such nets to the Communication-Electronic 
Branch, First Marine Aircraft Wing, citing frequency, call 
signs, and number of stations on the net, 

b. Units activating internal security radio nets not 
previously reported and not prescribed by this Order during 
Readiness Condition III or higher will notify the Security 
Coordination Center immediately upon activation, reporting 
frequency utilized, call signs, and number of stations on 
the net. 

5, Radio Equipment 0 The Commanding Officer MACG-IS will 
provide and maintain two (2) AN/PRC-25 radios and two (2) 
RC 292 UHF-FM antennas for security command and control 
communications support of the Security Command Duty Officer 
in Bldg #494, MCAS FMO Control, 
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(Radio Nets) to Enclosure (8) (Communication Plan) 

C - NET CONTROL 

X - GUARD 

W ..,. MONITOR 
BE PREPARED TO GUARD 

NET TITLE 

Frequency (Primary) PRC-91 47.8 MHz 52.4 MHz 

Frequency (Secondary) 68.7 MHz 68.1 MHz 

Security· Coordination W C C 
Center 

MWHS-l W W 

MAG-12 W W 

MAG-15 W W 

MWSG-17 W W 

MACG-i8 W W 

FAW-6 W W 

H&HS, MCAS W W 

8-A-l 
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Security Control Platoons x 

Motorized Patrol x 

Foot Patrol x 

Net Control (NCS) - This station controls all transmissions 
on the net. In Controlled Net Procedures, 
a station having a message for another sta­
tion on the net must obtain permission from 
NET Control before transmitting his message. 

Guard (x)· - - - - - Stations directed to guard shall have the 
capability to receive or transmit and are 
authorized to contact Net Control without 
specific direction from that station. 

Monitor/Listen (W) - - - Normally stations will only have the 
capability to monitor the circuit, 
however, see paragraph 2a and b to 
this enclosure. 

TAB A to 
ENCLOSURE (8) 

8-k-2 
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SECURITY CONTROL TRAINING SCHEDULE 

CONTROL OF DISORDERS, RIOTS & CIVIL DISTURBANCES 

TIME 

1 Hr. 

1 Hr. 

30 Min. 

SUBJECT 

Organization 
Leadership & 
Responsibilities 

Riot Control 
Formations & 
Tactics 

Use of Riot 
Control Agents 
& Protective 
Mask M9Al 

REFERENCE 

FM 19-15 
COMNAVFORJAPAN 
INST 5540.1 

FM 19-15 
LPM 1960 

FM 21-41 
FM 19-15 

Rules of MCO 5500.6B 
Engagement 
for Sentries 

Use of Force 
and Nightsticks 

FM 19-5 
Chapter 6 
Paragraph 8 

FREQUENCY 

Quarterly 

Quarterly 

Quarterly 

Quarterly 

Monthly 
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Procedures for Intelligence Gathering Agencies 

1. The Assistant Chief of Staff, G-2 is the focal ·pointfbr 
the processing and dissemination of all inform~tion relating 
to disorders, riots and civil disturbances which might result 
in the recommendation for establishment of a revised security 
readiness condition. The following procedures are utilized: 

a. Readiness Condition IV and V. No~mal procedures 
followed within the intelligence communityi.mder the.cogni­
zance of the ACofS, G-2 related to the continuous assessment 
of indicators of unrest in the Iwakuni are~include·the 
following: 

(1) Collection 

(a) Personnel of the 7th Counterintelligence 
Team (7th CIT) maintain frequent personal contact with all 
1st MAW units for purposes of passing pertinent ,. information 
concerning members of the units, and gathering informa,tion, 
concerning indicators of unrest or cond~tibnswithin th~ 
uriits with potential for causing distur6ance.Thisinformation 
is reported to the 7th CIT Commander for consolidation, eval­
vation, and further reporting as outlined below.' 

, ' 

(b) The 7th CIT Commander maintains dai'ly personal 
contact with the ACofS, G-2 for the purpose of passin'g in­
formation gleaned from team contact personnel as, described in 
paragraph 1. (a) above, along with information; gathered from 
other sources. 

(c) The AcofS, G-2 maintains c6ntinu~~s,llaison 
with the intelligence officers of thegrbup-level 1st MAW 
units in order to provide a flow of information in both 
directions concerning indicators of unrest and the,oyerall 
i'pulse" of the units concerned. ' . 

Cd) Weekly meetings are held at the. CG,lstMAW 
pffice which are attended by the CG~ 1st MAW; CO; MCAS Iwakuni; 
CO, PAW-6; Resident Agent, (NIS); MCAS Pro~6~t Marshal; 

ENCLOSURE (0) 
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respresentatives of the Provost Marshal Office, Criminal 
Investigative Division (CID), and the ACofS, G-2. These 
meetings are for the purpose of discussing matters of mutual 
interest, and include the passing of information concerning 
indicators of unrest and/or information concerning planned activ­
ities poss~ssing disturbance potential. 

(e) Weekly meetings are conducted by the ACofS, 
G-2 which are attended by intelligence officers of all 1st 
MAW units. These meetings are for the purpose of passing 
along pertinent information gleaned from the meetings out­
lined in paragraph (d), above, and ensuring that all intel~ 
ligence officers, including the. ACofS, G~2, are ,current on. 
all related information within the intelligence community. 

(2) Processing. The ACofS, G-2 is responsible for 
the evaluation, integration and collation of all information 
received so that a valid assessment of the "pulse ll of the 
I-wakuni area can be made at any time. 

(3) Dis~emination. Apart from that dissemination of 
evaluated information which takes place in the various meetings 
described above, the ACofS,G-2provides the Command with a 
daily written assessment, containing a resume of the previous 
24 hours activities and a recommendation for the setting of 
specific security conditions for the night based on evaluated 
information. 

b. Readiness Conditions I, II, or III. Upon the initial set­
ting of Readiness conditions (I, II, or III,) the following special 
procedures, 'under the direction of the ACofS, G- 2 or his 
representative, will be utilized: 

(1) A meeting will be held in the Commanding General's 
Conference Room upon setting of the readiness condition. Attend­
ance is r"equired of all Groups, MCAS and FAW-6Intelligence Officers 
or their representatives, the 7th CIT Commander or his repres,€nt­
ative, the MCAS Provost Marshal or his representative, a rep~e­
sentative of ClD, a representative of NIS, and the ACafS, G-2 or 
his representative. The purpose of this meeting will be to: 

(a) Immediately assess the current situation, in­
cluding what is actually happening in the area and what caused 
it. 

(b) Determine what is most likely to develop from 
the current situation. 
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(c) Provide an overall assessment, to include 
recommended courses of action for submission to the Security 
Command Duty Officer and/or the Senior Marine Officer Present 
Aboard, 

Cd) Assign areas of significant intelligence intere~t 
for further investigation by appropriate agencies, to include 
stationing personnel at the MCAS/lst MAW Naval Dispensaries during 
Readiness Conditions II or I to assist in identifihg 'injured 
personnel. 

(2) Following this meeting, the ACofS, G-2 or his repre­
sentative will provide the Security Command Duty Officer 
and/or the Senior Marine Officer Present Aboard with the current 
assessment and stand. by to receive, evaluate and disAeminate 
information received from the various agencies concerning 
occurrences and likely developments. Efforts will be made to 
obtain and evaluate all data available from individuals arriving 
at the dispensary, The Group-level intelligence officers· will man 
their respective unil:. command posts and will keep the Security 
Coordination Center advised of' the current situation within their 
areas, Other agencies will pursue their own areas of interest, 
and keep the Security Coordination Center advised of their 
findings, using the ACofS, 0-2: or his represeht~tive, as point 
of contact. 
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HEADQUARTERS 
1st Marine Aircraft Wing 

Fleet Marine Force Pacific 
. ·FPO San Francisco 96602 

WING ORDER P1650.1A 

From: Commanding General 
To: Distribution List 

WgO P1650.1A 
7/BTB/ces 
2)-1. J-.'Iay 197 2 

Subj: 1st Ma~ine Aircraft Wing Awards Standing Operating 
Procedure (SOP) 

Ref: (a) SECNAVI.NST P1650.1D 
(b) FMFPACO 1650.4 

Encl: (1) Locator Sheet 

1. Purpose. To promulgate amplification of instructions 
contained in references (a) and (b), and to provide a ready 
reference for units of the 1st Marine Aircraft Wing in 
matters pertaining to awards. 

2. Cancellation. WgO 1650.1 and WgO 5420.4 

3. Applicability. The contents of this Order are applicable 
to all uni fs'---o-r-the 1st Marine Aircraft Wing. 

4. Certification. R~viewed and approved this date . 

DISTRIBUTION: fiAt! nBff 

. 
/~~/l/ib7~44C)-; 
.j' 

G. W. MORRISON 
Chief of Staff 
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LOCATOR fU-TEET 

WqO P1650.1A 
24 May 1972 

Subj: 1st Marine Aircraft ~inq Awards Standing Operating 
Procedure 

Location: 
(Indicate the location of the copy of the publication) 
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SECTION I 

101. SCOPE. This Order is a compilation of policy, in­
structions, guidelines and procedures to be employed in 
connection with award recommendations submitted by units 
of this Command. All matters not specifically covered 
herein shall be referred to the Commanding General (Attn: 
Awards Officer) for clarification and subsequent inclusion 
in this order, if appropriate, 

102. COMMAND RESPONSIBILITIES. CommandIng Officers shall 
pursue a vigorous awards program and initiate timely action 
to ensure proper recognition of exceptional performance of 
duty by members of their command. Recognition may be in 
the form of a meritorious mast, a recommendation for a 
letter of appreciation, a certificate of commendation or 
recommendation for a personal decoration. 

103. COMMAND AWARDS POLICY 

1. INDIVIDUAL RECOMMENDATIONS. Recognition of individual 
performance of duty is an integral portion of leadership 
and command, a just reward for a job well done, and one of 
the intangible aspects of human motivation. In those cases 
where the individual has served honorably, continually dis­
played superior professionalism (considering billet, rank 
and military experience), and has contributed significantly 
to the unit's mission to a degree which cannot be fully 
recognized via a fitness report, he should be recommended 
for an appropriate personal award. The practice of routinely 
recommending end of tour awards for those who performed ef­
fectively is not appropriate. Rather, only those whose per­
formance has indeed been exceptional should be considered 
for an award. 

2. UNIT RECOMMENDATIONS 0 Unit r'ecommendations are desired 
when the performance of a unit has been such to warrant 
recognition. The Meritorious Unit Commendation is specifi­
cally appropriate for groups, squadrons and separate detach­
ments and shall be fully utilized as a means of recognition 
for valorous or meritorious achievement which renders the 
unit outstanding compared to other units performing similar 
service. References (a) and (b) contain the criteria for 
determination of the appropriate award and the administra­
tive procedures for preparation and submission of the award 
recommendation. 
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1ST MARINE AIRCRAFT WING AWARDS SOP 

SECTION II 

201. INDIVIDUAL AWARD RECOMMENDATIONS 

1. INITIATION 

a. Recommendations for the award of a military decora­
tion may be initiated by any officer senior to the indivi­
dual being recommended. In the. event a recommendation is 
originated by an officer other than the Commanding Officer 
of the individual concerned the recommendation shall be 
forwarded to the Commanding Officer for comment and/or re­
commendation prior to forwarded. In all cases where it does 
not detract from the individual's actions, recommendations 
shall be submitted unclassified. 

b. INITIATION OF MERITORIOUS SERVICE AWARDS RECOMMENDA­
TIONS FOR MEMBERS OF THE WING STAFF. Within the Wing Staff 
the appropriate reporting senior for fitness report purposes 
shall be responsible for initiating award recommendations for 
members of his staff. Recommendations shall be addressed to 
the awarding authority via the Commanding General and deliver­
ed to the Wing Awards Officer for administrative processing 
and forwarding to the awarding authority. The award recom­
mendations for members of the Wing Staff shall NOT be for­
warded via the Commanding Officer, Marine Wing Headquarte,rs 
Squadron-I. 

2. PROMPTNESS OF SUBMISSION. Promptness with which military 
awards are acted upon is essential; therefore, recommendations 
shall normally be completed and forwarded within ten (10) days 
after the performance of the act(s) or the termination of the 
service(s) to which the recommendation refers. 

3. MERITO~IOUS SERVICE AWARDS. Tn the event a member volun-
.L. ar l' 'l--\;-'::'''x'''t::'e-1-1-'d:-;;-'-';~'1''--0-1:, 0'--1":;' ' .. ":-l;:;--m'-"a-y b n r'" C 0""1"'''' n /1 "r'~ 'l" O"~ a· fH"r'l' t 01"'J' 01.' S v . __ ~'j I,-~.I. -;. () .l!_ ..... "> '-' ~_.L) I. ,,:' .1, ........ \...; ~LJ.i ....... J..:J.':."v'-.L _; .1:_ . , ... ..,# ••• ~ __ •. _, A.~ 

service award upon completion of his normal tour. However, it 
is not desired that a member receive more than one award for 
meritorious service during a normal tour. Upon completion of 
an extension, a member could be eligible for consideration 
for an additional recommendation. To ensure that this policy 
is maintained requires close monitoring and strict adherence 
of the regulations contained herein by commanders at each 
level of command. 

a. Meritorious service recommendations shall include the 

2-1 

DECLASSIFIED 



DECLASSIFIED 

individual's entire tour of duty and shall be submitted only 
upon completion of his normal tour of duty. When an indivi­
dual is transferred to another major command, (i.e. III Marine 
Amphibious Force or 3rd Marine Division), prior to completion 
of a normal tour, an award recommendation may be submitted 
early in accordance with reference (a). Justification for 
early submission must be included on the NAVPERS 1650/6 Form. 

b. In order to establish a means of providing continuity, 
and to ensure that the service of deserving personnel are not . 
overlooked, recommending officers and/or supervisors who are 
to be reassigned or detached should pass on recommendations 
for meritorious service awards to their successors. Such 
recommendations (to include a statement of the individual's 
accomplishments/meritorious service to date on NAVPERS 1650/6) 
shall be held until the end of the individual's tour, con­
solidated at that time, and submitted as a recommendation 
based on the individual's entire tour. 

c. To prevent a loss of continuity or failure to appro­
priately recognize the individual's previous meritorious 
service when transferred. to. another command within this Wing 
prior to completion of his normal tour of duty, recommenda­
tions shall be made a part of the individual's local re~ords 
and/or transmitted to his new unit in the form of a completed 
NAVPERS 1650/6. Upon completion of his tour, the recommenda­
tion shall be revised and expanded to include his later ser­
vice and a recommendation submitted based upon his entire 
tour of duty, or if appropriate the original NAVPERS 1650 
shall be submitted with an endorsement directing the subse­
quent portion of the recommendation stand. 

d. Initiating letters of recommendation for meritorious 
service awards shall postdate the detachment date of the 
individual concerned~ 

4; HEROIC AWARDS. Recommendations for award to persons 
rescuing or endeavoring to rescue any other person from 
fire, drowning, shipwrecks, or other perils of the wat~r 
or for any other acts of heroism, shall contain the follow­
ing if at all feasible: (Note: The Navy and Marine Corps 
Medal is not appropriate for rescue or attempted rescue from 
a situation involving actual conflict with the enemy). 

a. Testimony of at least two eye-witnesses (cases where 
only one or no eye-witness statement is obtainable shall be 
fully explained). 
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b. The precis~ocality of the rescue or.tempted 
rescue, or heroic action (In cases. where this information 
is classified, so state-in· lieu of location). 

c. The date, time of day, nature of the weather, in-. 
cluding force of wind, condition and temperature of the 
water, if applicable, and amount and sources of light if at 
night. 

d. The names of all persons rendering assistance and 
the nature of the assistance. 

e. A freehand sketchoftbescene; including_distances, 
locat~on of assistance and heigh~ of'piers or vessels from 
which rescue efforts_were. started" .. if. applicable. (Mandatory 
for Medal of Honor recommendations only)'; 

f. A statement as to the swimming qualifications of the 
rescuer if applicable. 

g. An account of the cooperation. or lack thereof on the 
part of the person being rescued; 

h. A rescue from burning· should be described' in·· great 
detail, including the aid recieved .by. the rescuer" the ex-:­
tent of the burns, and a description of the outer clothing 
of the rescuer. 

i. Recommendations shall include the above but are not 
necess.arily limited to that information'alone. 

5. PREPARATION OF RECOMMENDATION'S: Referen'ce (a) requir.es 
that award recommendations be submitted.: directly· to.· the award­
ing authority from the'Commanding Officer of the·indivdual. 
However; the fol~owing-procedur&sball be established within 
this Command ;·,Command'ingOfficers w:ilLdeli ver; without a 
formal ~orwarding endorsement; the'original and three~copies 
of awar'd recommendations to' the~ .Commanding General,· 1st Marine 
Aircraft Wing (Attn: Awards, Officer) .. for recording; consoli:... 
dation and mailing. Information: copies-shall' simultaneously 
be delivered to. Commanding-.Officers. intermediate to this 
Headquarters (i~e: Gro-upCommanding"Officer). 

6. INITIATING RECOMMENDATIONS. R~tiomfuendations-shal1be, 
submitted in accordance .with~he following instructions on 
Awards Recommendation Form NAVPERS 1650/6 (5-71). (Figure 1, 
Appendix A). 
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(20) Self explanatory..,. when Combat DisLinguishing 
Device'is recommended the justification must be included, in 
Summary of Action. (Subjection to hostile fire must be indi­
cated) . 

(21) Self explanatory - do not include classified 
location (enter CLASSIFIED) unless facts contained in Sum­
mary of Action are classified. 

(22) Specific date of action or inclusive dates of 
entire tour of duty even though not a member of unit sub­
mitting recommendation.' 

(23) Self explanatory - personal decorations' only. 

(24) Self explanatory,- Do Not INCLUDE ANTICIPATED 
RECOMMENDATIONS' OR"RECOMMENDATIONS'.· FOR' AN' EARLIER 'ACTION 
WHICH HAVE NOT BEEN SUBMITTED" ,Ensure that dates listed 
are correct and not the date' of the previous recommendation. 

(25) Include all personnel being recommended for 
same action/service INCLUDING personnel from other units 
if known. 

(26) List eyewitnesses only if STA±EMENT IS 
ATTACHED. See paragraph 201.4(a) regarding' heroic actions. 

(27) The information contained in this item shall 
be complete and clearly.'depict the action or service for 
which the subject is being recommended fora personal, decora­
tion. It is not necessary to embellish the statements of 
fact with'descriptive"adjectives and adverbs. It is of 
prime importance that the action or service 'be clearly de­
scribed and related in time sequence from beginning to end .. 
Information to be shown~ as appropriate,' it is as' follows: 

(a)' Date of action/dates of service: The 
date(s) shown must correspond with item(s) (ll'and 22 for 
meri torious service).' On: an "end of tour'" award recom­
mendation'the"indivdual's ENTIRE tour must'be~accounted 
for in chronologi.cai'sequence with at least a brief de;... 
scription Or 'explanation o~~hisduties even though per­
formed with other than the initiating unit. If at all 
possible, periods of duty performed with former units 
shall be substantiated by letter(s) of continuity attached. 

(b) Weather (fair, overcast, foggy, heavy 
rain, ceiling, etc.) 
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(c) Terrain (mountainous, flat, valley, heavy 
foliage, open etc.). 

Cd) Water, if rescue from drowning involved. 
(include depth, width, temperature and current). 

(e) Enemy situation. 

(f) Friendly situation. 

(g) Narrative of heroic act or meritorious 
service. (Include statement of act or service to include 
time and results of action). 

(h) Include justification for Combat Distin­
guishing Device if not previously justified by contents of 
Summary of Action. 

(28) Continuation of 27. Additional pages may be 
added as necessary. 

(29) Self explanatory - normally this shall be 
signed by the unit command, however, see paragraphs 104 and 
201 in this regard. In no case is "By direction" or lifoI'" 
signature authorized. . 

(30) First endorsement to be completed t.y addressee 
shown in item 2. Endorsement shall be addressed to the 
appropriate Awarding Authority via appropriate intervening 
commanders. (Figure 2, Appendix A). In no case shall award 
recommendations be forwarded to a command outside the 1st 
Mar:lne Aircraft Wing without being addressed via the Command­
tn,tr General for recommendation/comment. In view of the limi t­
ed sp&ce for listing vias, authorized abbreviations shall be 
utilized and additional vias listed as appropriate, per 

EXAMPLE: 

FIRST ENDORSEMENT 

From: Commanding Officer, Marine Aircraft Group-
To: Secretary of the Navy 
Via: (1) CG, 1st MAW 

(2) eG, FMFPac 
(3) CMC (Code DL) 

(31) Self explanatory. 

(32) Awarding Authority use only. 
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7, CITATIONS 

a. Recommendations for awards shall be accompanied by 
proposed citations, clearly labeled !lProposed Citation!!. 

b. A. !!Proposed Citation" shall contain an account of 
heroic acts or-an enumeration of meritorious achievemenTs 
or services as shown in figu.res 1 through 3) Appendix A. 
No classified information shall be included in the proposed 
citation. even though the recommendation which it accom­
panies ~ay contain classified information. 

8. GENERAL INSTRUCTIONS 

a. Eye witness statements shall either be typewritten 
or handwritten, but in any case must be completely legible. 
In preparing the Summary of Action ( item 27), car'e must be 
taken to ensu:.ce that the information therein does not con­
flict with supporting statement(s). 

b. It is incumbent upon the originator of a recommenda­
tion to carefully review the action/service for which being 
recommended to determine appropriate award based on criteria 
contained in reference (a). Recommending a higher award to 
allow for "downgrading" by intervening commands is not; 
desi:r'ed. 

c. In th2 0ase cd "companion awards", (M,)ltiple awa:cd 
recommendations for partic.:ipation in trle same action/achieve­
ment) eacn additional participant must be listed in item 25 
of the indi vidual :t'eeommendation, P, 11 companion recommenda­
tions shall oe fo~warded at the same time to allow for proper 
review and AW8.rd:i.np:: A~lthuri ty ac: t:t on , In cas e;:;; whef'e pt"';T'S on-· 
nel f:rom d.iI'i'erent unl t;s (including l?r'uups) a.{'e InvGl ved in 
the same act10n, close liaison is expected so as to en2ure 
submission or a11 recommendations simn:;' taneDUl:ay, 

9. PRESENTATION OF AWARDS 

a. Presentacion of personal decoratiuns shall be made 
by the individual's Commanding Officer. 

b. .Awards received subsequent to an indJ.viduals detach­
ment/rotation shall be forwarded without delay, via cel'tlfied 
or registered U. S. Mail, directly to his new command. A copy 
of the forwarding eCldorselnent in each case shall be furnished 
this HeadqUarters (Attn: Awards Officer) for file. 
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202. POSTHUMOUS/IN ABSENTIA AWARDS. Recommendations for 
posthumous or in absentia (Missing in· Action) awards. shall 
be submitted within seventy-two (72) hours after receipt of 
information. The format shown in Figure.5,.Appendix A will 
be followed. If.appropriate,.intervening commanders shall 
endorse the recommendation. The original only.is required. for 
administrati ve processing at this Headquarters •.. It .. is im­
perative that all pending awards,including any awards 
approved but not presented, . be forwarded at .. once '.·to . facili tate 
prompt review and forwarding to the Awarding Authority. 

203. CERTIFICATE OF COMMENDATION. Authorityto.issue the 
Certificate of Commendation is limited to the Commanding 
General. However, subordinate commanders are.encquraged to 
submit recommendations for the Certificate .. of Commendation 
for their personnel when the individual's performance of duty 
or actions cannot be appropriately recognized by other means, 
i.e., fitness report.markings, conduct.and proficiency marks, 
meritorious.mast or a.personal.decoration. An original and 
two copies of the. recommendation shall be submitted .. in the 
format shown in Figure 6, AppendixA .. The proposed citation 
shall not exceed 85 spaces in width or 1.1/2 inches_from top 
to bottom since this is maximum typing space available on the 
form. 

204. LETTER OF APPRECIATION. Within the 1st Marine. Air~ 
craft Wing only the Commanding General shall.issue the 
l,etter of Appreciation. Subordinate. commanders are .. en­
couraged to submit recommendations for the Letter of 
Appreciation in a format similar to Figure 7, Appendix A. 
In lieu of.a proposed citation, the.recommendation.shall· 
contain a.proposed Letter of Appreciation (Figure 7, 
Appendix A). 

205. MERITORIOUS MAST. Whenever the performance of an 
enlisted person is.considered noteworthy or commendable 
beyond the.usual requirements of duty, or he demonstrates 
exceptional industry, judgement.or initiative.for.his rank, 
the senior who has.observed him shall make.a_report.of.this 
to the individual's commander. In those.eases.where. the 
performance,.etc.,.does.notmeet.the criteria.for a Certi­
ficate of Commendation or a personal decoration, Meritorious 
Mast should be.held by the ,individual's commander or request-
ed of senior commanders in the chain of command. . 
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206. STRIKE/FLIGHT AIR MEDAL .. Pertinent information regard­
in~ criteria and administrative instructions are set forth in 
reference (a). 

1. ELIGIBILITY CRITERIA. Only those personnel designated 
for duty involving flyin~by means of flight orders placing 
them in a flying status are eligible for awards of the Strike/ 
Flight Air Medal. In order to be eligible for points towards 
an Air Medal, an individual must be on flight orders and a 
designated crewmember of the aircraft on that sortie. 

2. ADMINISTRATIVE INSTRUCTIONS 

a. Submission of Certification of Eligibility via the 
chain of command is the responsibility of the Commander of 
the unit to which the individual is administratively attached, 
or if he performs aerial flight in another unit, it is the 
responsibility of the unit with which f11ght is performed to 
maintain a resume of the Strike/Flights. The resume (oertified 
to be true) shall be forwarded on the appropriate occasion to 
the individual's unit as substantiation for the Certificat10n 
of Eligibility. 

b. Colonels and officers of greater rank must apply for 
Strike/Flight Air Medal on Awards Recommendation Form NAVPERS 
1650/6 and submitted in the format shown in Fig~re 8, Appendix 
A. These awards are approved only by the Secretary of the 
Navy. 

c. All recommendations for the award of the Strike/Flight 
Air Medal shall be forwarded to the Commanding General, Fleet 
Marine Force, Pacific for approval or other appropriate action. 

207. COMBAT ACTION RIBBON. Certificates of Eligibility for 
the Combat Action Ribbon shall be accompanied by an Awards 
Recommendations Form (NAVPERS 1650/6) for consideration by 
Commanding General, Fleet Marine Force, Pacifico 
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1ST MARINE AIRCRAFT WING AWARDS SOP 

SECTION III 

301. INDIVIDUAL AWARD RECOMMENDATIONS FOR OTHER U. S. ARMED 
FORCES. Awards for members of other U. S. Armed Forces shall 
be prepared in the format outlined in Section II, except that 
the recommendation shall be.routed through that Armed Forces 
appropriate chain of command in addition to normal channels. 
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1ST MARINE AIRCRAFT WING AWARDS SOP 

SECTION IV 

401. FOREIGN AWARDS. SECNAVINST 1650.23 disseminates the 
information that under the provisions of Public Law 89-257 
and SECNAVINST 1650.1D, certain members of the Armed Forces 
of the United States may accept and wear individual personal 
decorations tendered by certain foreign nations. 
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1ST MARINE AIRCRAFT WING AWARDS SOP 

SECTION V 

501. UNIT AWAHDS. Unit awards are generally recommended for 
battalion/squadron or larger units;_however, they.may be re­
commended for separate companion units and detachments. Re­
commendations for squadrons and detachments shall be initiated 
at the Group level. Recommendations for the Group shall be 
prepared at the Group level and submitted for the Commanding 
General's consideration. 

502. SPECIAL REQUIREMENTS AND LIMITATIONS FOR RECOMIVlENDATIONS 

1. PRESIDENTIAL UNIT CITATION. This award is on the same lev­
el as the Navy Cross. It shall be recommended for a unit only 
when it has clearly distinguished itself by action(s) of a 
character comparable to that which would warrant the award of 
the Navy Cross to an individual. The performance of the duty 
in carrying out a mission under the ordinary hazards of war, 
or participation in extended periods of combat duty or a large 
number of combat mis sions does not, in itself ,. ,j ustify a re-­
commendation for this award, which is designed to recognize 
specific acts of heroism on the part of the unit acting as a 
team. 

2. NAVY UNIT COMMENDATION. This award is on the same level 
as the Silver Star Medal and the Legion of Merit. It should 
be recommended for a unit Dnlv when it has clearly distinguish­
ed itself by action(s) of a character comparable to that which 
would warrant award of the cilver Star Medal or the Legion of 
Merit to an individual. Normal performance of duty or a large 
number of combat missions does not, in itself, ,justify recom­
mendation for this award. 

3. MERITORIOUS UNIT COMMENDATION. This award is on the same 
level as the Bronze Star Medal. It should be recommended for 
a unit which has distinguished itself under combat or non­
combat conditions, by either valorous or meritorious achieve­
ment which re·,ders the unit outstanding compared to other 
units performing similar service) but not sufficient to justify 
the Award of the Navy Unit Commendation. 
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1ST MARINE AIRCRAFT AWARDS SOP 

SECTION VI 

601. CAMPAIGN AND SERVICE MEDALS. These awards shall be made 
in accordance with the criteria and procedures in SECNAVINST 
P1650.1D, Marine Corps orders and bulletins in the 1650 ser­
ies, and such other directives/instructions as may be published 
by CMC, FMFPac, or this Headquarters. 
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1ST MARINE AIRCRAFT WING"AWARDS SOP 

SECTION VII 

701. PRECEDENCE OF MILITARY AWARDS. Militarv decorations 
take precedence over all other awards. The precedence of 
Navy decorations is as follows: 

1. Medal of Honor 
2. Navy Cross' 
3. befenseDistinguished Service Medal 
4. Distinquished Service Medal 
5. Silver-Star Medal 
6. Legion of Merit 
7. Distin~uished Flying Cross 
8. Navy and Marine Corps Medal 
9. Bronze Star Medal 

10. Meritorious Service Medal 
11. Air Medal 
12. Joint Service Commendation Medal 
13. Navy Commendation'Medal 
14~ Navy Achievement Medal 
15. Purple Heart 
16. Combat Action Ribbon 

7-1 

DECLASSIFIED 



" 

DECLASSIFIED 

1ST MARINE AIRCRAFT WING AWARDS SOP 

APPENDIX 

A 

: SAMPIE 

FORMATS 

DECLASSIFIED 



.~ , 

DECLASSIFIED 

',' 
~---.-,.-.-.-'---';'---:' ~V-:ic-e"':N~ .. -n-,'I"ber--""''''''--''';:'-. -', "'1:"'1':'4-:.~! Activ~Dilly 

:l.',N'IlJlo ([.a,t.(j'~t.m;J'II';)--' -------------".-._-rl~ .;.~l)~L~hmtnt ~ale; .. 

3.-'C(;mr:~1;,"L(1I~N. US~VR, ·;J~nlc.l/.'tSif:~:dC.) . 16. New DutySLaLion (~Jon\eaddrc8/lireeparllllonantieiplltedJ 

"I. '~;)dnlS,~urity Number 

',,~, " 
. ',. 

-·f 

1;. IltMIIINKIMO' , 11. UnilatTlmcorAction/Scrvice ...... , 

. 6.JlomrSl8ie I:! PrevlouIl'erlOnnl D«ieoralionaaitdPerioo RCcogrJzed > . ." ., .' ,., .. 
• j. "--,-

" =-

--'-:----. -,----~--·~I~:-:'~~~:-:~~r~1 
~~-------~--~--------~----~---~---------~-~-1-9-~-Pe-non---a-lA-w-,u---d-.~-.-, -m~,"~m~eq-d~~--~.NC~·-~Y~~~~~'P~Pu-.'~~~·~~~~~~ 

M~tI· Heroic l\krllorio1l4 .... , 
. GIl'·'''i" Dt"iiolHl [J'l'oJllhll,"ou~·OP('sthumou~ DMIA' . , , "'.:-,:' ",J. ,,",', 

\;io:::i-:ul.i\b~rnJ A~'!lI~~~lbidMJ~1 • 
','; 

:". I; 

'-,' 

'oy~'·· 
o rio 

DYes 
DNo 

CnnIioat • '. &'tlrRnrdillnl')', 
.V" .' IleroiRm: Rcoommcnded 

... :, 

... 
".,' "':':'" 

,. :. 

, t~!: 

o v.. . .'. <,·i,i'. ' 

ONo DYea aNo" , '. ~ '". ';; '<.' . 
· . ;-__ ,....._ ... =44=..........,::_~'!....a=:::;$.===::tL;::i'!-_==!:oo_""'_1o; .... ""'_""'..,. .... ...,_=~ .... _ ..... _ .... _= ....... _'-= ..... '"'";!:;,=.:;!":=="":'.:~~ 
. .t~~(JCO.,iC:5To: . • . '.;: ::'" " .. ~, .... , l'\:()...En~I~~tlT~sAttn(;~~d 

..... ; '<~; -'.', .' 'mc; US~; oFNlnlmf 0Nt.(--·-=...., .... ~---== .... --....... ---.... -..,. ........ ---,'!"r--.. ' .. -,;,' ..... "'!"..,..;.,."""' ....... !" ... , "'1',-':',-"",!~, "',co".;.;.;_....,· ... ~ 

· : ... ·ll1m: Sl~CNAV (NDIlUM, ... ·.· . --:- ", 
•• .. : ... ~f); CJJNAVl';;RS(rlt~ns~.5J)Cl\JC(CQD~; 01,)' "'. ~, .',. '. 

· ': l i ,1I~~'i"\h-d IIhd rrc;)nled. Yo. ,.ar~ ror 'I'PtOltrinteae&IQn. . , 

, . '"~ .. , D~~:~,':7~' 

, ... ~ :1~"t .. a"t:din,alJ b~tol'Rl ,~ •• tillJ\"~dcd 0 re. .0 ~o. 0 N~API'litDbI. " ' .. " 

;:'. 

' .. ' "Jlyciln-clilf"' ... 1"",,,,, -c:....,--~~""-'-.---'7'"".-.~,"-'.:.."-"-"-~--,:..r 
· ... ~==--"'·=="':"'::.o;!'~~;:.t~:~'.f,·:.··.'i0!~ie.j*'?""';;,",,,,~=.:,~, .... !i'. ;=:;= .... ""'!*=-""""''''-;:"'===i';._''''!';;O''i'>, -~,;,"'.='7'"""',,--==""'--.. 

DECLASSIFIED 



DECLASSIFIED 

;.,-:. 

,~A"ARD RECOMMENDATION 
, ~VPERS, 165016 Ci~7) $/H-0105-902-8160 

'DATE: 

INSTRUCTIONS 
Orlf5inalin& com_d fill in oiU in,formalion .... ilable and forwcrrJ 10 immediale ,,"' addressee. ulili:e fill·i" eMOtiemenl.l. AlloGh additionel.hecla 4J netWary 
,upenor. ' 10 amplify recommendation.' • 

earlier 

Address of Commanding 
or title of other Officer 

, '\ ' 

ha.s 
s or recommendat~ons for an 

submitted ... " 
a.5. QTHEA$ ocu:s.,CG ft'(~~'O ,OR SAM' A<:TION/'~V'C\~ (N~c, r." •• Ift.lCt ,u'aftr~ _~ra,,"" o/I"'"untc. onti •• .,d rtc'D~Ir&ld~d.l/ • 
'Incluae a.L.L personne.L Delong recommeuaea J:or. same aC'l:.loon serVl.ce 
, including from other, uni ts 'if known • Thes·e .. mul t;i.ple, award recommenda­

tions ,must b~ for\V'arded at the. Same time to allow, for proper review 
and Awarding Authority Action. ,I, , I, 

i List eyewitnesses only if Statement is attached. 
" 

f,::',,, . ~' r,n: r,::A;~,,~~ :]Tk~:.fli:';::.::;:4;/:;;:=n; •• I.::JI:4.,:h·!j·;;.:~j·' ,and /,i'n"ll ,.., .. "h .. 4 ell" •• i,loll. "' •• "''' .... , •• i_"'/l"n, ,he .. ard -

, Informatci;on contained must be complete and clearly 'depict the action 
:iof· service for which.thesubject is being recommended.!t is not r necessary tO,embellish the statements o~ facts wlhth descriptive * .. adj ectives- or adverbs , but the action. for service' must be; clearly 
~', ' and related in time sequence fr.com beginning, to end • 
. !. formation to be as shown: (a) Date of Action/Dates of service: must 
\t", correspond \vith item "for meritorious service. On an end of· to\1r 
~ . . award recommEmdation,· the Individual i s entire. tour musE~b·e. acco.~ted· 
~'.": for in chronological order with at least a brief descriptiotl' 6£ : 
;~ explantion of his duties even though, performed with other than the ..... . 
~ .. :" initiating unit. (b) Weather, terrain, and water· (if rescue form dro~;nin' 
~: 'involved).· (c) Enemy situation. (d) Friendly situation.,,(e) .Narrative 

.of,' heroic act or meritorious servJ.ce to include time and. results of 
. action. Ernpha sis should be placed on repea t ed rup jib::' o::!0~n=t=!a==r:f::£.lgb:!:e=tb:!.l!1l*n;y;d~e!i::*r==::i'=,. 

Figure 2, 
A-3 
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• llO.~ _AAV Of AellON (Caal'd) . 

~:,,;> 'ma:t;"ginal.weather of heavy enemy fire v.lhen situation 
',',: oritical,~ ,(f), Include justification for Combat nV" r' iousiy justifIed by contents of Summary of Action p 

on ground is 
if not prev-

Additional pages may be added as necessary. . 
>,,' ,'*A propOsl$d cit~tiQn, cl~a;rly .1Qibeled 'liproposedcitation"~' must 
f.:' ."~ecornpany j:h~ r~eoll\11lGl'HI!Fttie>n for an &¥a\!='d. ,It must conta:it:,t ?in Dp~n 
;(.:'sentene® ,wl.t.h a st(ind~rd phrase descrl,bJ.ngthe degree Qf merJ.tor:J.ous. 
;, '~.ot he~oic service Q a ~tatement of heroic m~ritorious ,service and 
i. commendatory remarks~itina the· ,outstand:1n~attribut.es and the great 

credit reflected 'upon the individuaL in keeping ~Jith ,the highest 
traditions of the n. So )\~ai'ine Corps and, U Q S .·,Naval Service o' '. 

. ~ , ' 

',." . .'. ~ . 

, . 
i,< 

.' 
!'lO'BY'DIRECTION 

f 

" .' 

~Fro~n:''':' .... 

To: 

, Via:.; (1) 

(2) 

(3) 

.. r. Forwarded, readdressed. 
; .,) : 

j: ' 

.', 

'. ,:~' ... ~:~;, f':~: 0, Basic recommend,'lia"" !s concuf,ed in, " 
• j w t. 

31. FORWARDING ENDORSEMENTS BY 'VIA ADDRESSEE(S 

VIA l'lit';OMMENDATION 

" i, 

.f i 

. 7.\ Author 

Date: 

~ Recommend '~OdifiCation of recomm~ndation (See allael.ed Jheel) 

~.. . 

SIGNAlI)R£ . 

Figure 2 
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1ST MARINE AIRCRAFT WING J\.viARDS SOP 

CHAIN OF COMMA.ND FOR AWJ\RD RECOHMENDA.TTONS 

1. UNIT AWARDS: The chain of command. shown. be 10"'7 . is based 
on a recommendation for a squadron. Group .. recommendations 
are pre;oarcd for the. CortLmanding GeneraL's. signature. and. 
the difference in via addressees_must be. changed. accordingly. 
(These ;J\'.rarnsmay not. be . submitted .on NAVPERS 1650/6) 

a. PRESIDEN'J'IAL1'.:NJ) NAVY UNIT COMMENDATION 

From: (Group Commander) 
To: Secretary of the Navy (Navy Department etc.,) 
Via: (1) Cornmandinq General, 1st Marine A.ircraft Wing 

(2) Commandinrr General, III MAF 
(3) Cornmandinq General, Fleet Marine.Force, 

Pacific 
(4) Commander in.Chief, U. S. Pacific Fleet 

(FFl~l ). 
(5) COITltnander in Chief, U .• S. Pacific 
(6) Commandant of the Marine Corps. (Code DL) 
(7) Chief of Naval.Operations (OP-09B2E) 

b. lVlER.ITORIOUS UFIT COWJ{PNDATION.: }'.ddressed to.the 
Commandant of the Marine Corps .(Code. DL). via, addressees., less 
Commander in Chief, U. S. Pacific are the same as for the PUC 
and NUC. 

Figure 3 
A-5 
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e -JST '~JI'UNE,1\.Irr.p1>,FT WING A~'71\RDS SOP 

~-TESSA{:;E POPJlAAT FOR AT<I1ARD, RECm{!I1ENI"'ATIONS 

FR01f,: ORIGINATOR 
TO: CG, 1ST .Ml\W 
VIA: APPROPRIATE INTERMEDIlITE CO,MMANDER(S) 

UNCLASSIFIED EFTO 

RECOMr-'lENDATION FOR INDIVIDUJlL lIWl',RD 

'P-. SECNAVINST 1650.1 

A,. FULL NM~,E, P]\,N!", SERVU'E Nm~p,F~, COMPONFNT 

B. COMMAND TO v-TEIr'HA.TTACHFD A.ND SFRVICE WITH. (RUC __ ) 

C. RECQJt1MFNDEn AWARD HJrLUnING COHBAT DISTINr::UISHING DEVICE, 
Ill' A.PPLICABLE. 

n. NA,RRATIVE BASIR FOR Af..7ARD ~1ITH SPECIFIC AND SUFFICIENT 
FACTS, INCLUDIW~ m\'J'FS, ':1'0 :ruSTIF'Y TPE AWARD RF.COHMFNDED. 

E. P:RFVIOUSPEP.SONl'.L DECOR/<,TIONS. 

F. ESTD1ATED .['IlI,TF OF' DETACH~mNT. 

G. OTHER INFOru~ATION AS .DEEHEDNECESRA,RY. (INDICATE WHERE 
HOSPITALI7ED IF A "SFRIOUSLY toTOUNDED" RECO~Ji!'1FNDATION) 

(Nonr· [,pp}qrr ()pTrINlIL ONLY 
rlTl pn}'T' r>PPEP) SIGNATURE AND TITLE OF ORIGINATOR 

FIRST ENDORSF,l\1FNT 

FROM: 
TO: 

1. FtilD REC (lIPPROVAL!DIP;'PPPOVAL)' lI.ND/OP.' rO.l\1.M.ENTS. 

SIGNATURE OF INTERHEDIATE COMMANDER 

Figure 4 
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1. MAP,JNE AnwRAFT t-TING AWA,t SOP 

MESSAGE FORMAT FOR POSTHUM,oUS/IN ABSENTIA AWARD RECOMMENDATIONS 

FROM: ORIGINATOR 
TO: CG ,IST J'iTJlT,7 
VIA: APPROPRIA,TE INTERMEDIA.'I'E CmJj~.ANDER (S) 

UNCLASSIFIED EFTO 

RECOM11ENDATION FOR POSTPTJMQDf:/IN ABSENTIA' AtATARD 

A. ADMINO FJVTFPAC 13023 9Z lTUL68 

1. REF A REFERS. 

A. FULL NA.MP I Di'm?' I ~ERVICE NUIVTBER, COMPONENT 

B. COMJv1ANr TO v7HICH A.TrrACHFD AND SEPVHTr:: vTITH. (PUC __ 

C. RECOMMENDED Av.7ARD INCLUDING COMBAT DISTINGUISHING 
DEVICE, IF APPLICA,BLE. 

D. NARRATIVE B1>.9I8 FOR Av7A.RD 1--1ITH SPECIFIC AND SUFFICIENT 
FACTS, INCLUDING DATES, TO JDSTIFY THE AWARD' RECOMMENDED. 

E. PREVIOUS PERSONA.L DECoRATIONS. (INCLUDE THOSE RECOMMENDED 
BUT NOT APPROVED) 

F. DATE KIA OF MIA. 

G. OTHER INFORMATION AS' DEEMED' APPROPRIATB. (FINAL AWARDS 
OF THE S/F AIR MEDAL SEOULD BF NOTED HERB, AND CERTIFICATION 
ATTACHED, IF APPLICABLE) • 

(NO'I'E: sumUT OPI(!InllL rH-TLY 
ON BOND PJ>PEP) 

.. FIRST ENDORSEMFNT 

FROM: 
TO: 

.. - Blr::NA.TURF AND TITLE OF ORIGINATOR 

1. FWD RFC (APPPOVAL OF A,PPR.oPRIATF. COMMENT/RECOMMENDATION) • 

SIGNATURE OF INTERMEDIATE COMMANDER 

Fiqure 5 
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From: 
To: 
Via: 

Subj: 

Ref: 

DECLASSIFIED 

• 
'7" 

FORMAT FOR CERTIFICkTE OF COMMENDATION 

(UNIT HEADING) 

Commanding· Officer 

7/KCH/jds 
File 
Date· 

Commanding General, 1st Marine Aircraft'Wing 
Comma.nding Officer, Marine'" Aircraft Group 

Certificate of Commendation;. recommendation for, case 
of Lance Corporal Billy L. EXAMPLE, 123 45 6789 USMC 

( a) W g 0 P16 5'0 • 1 

Encl: (1) Proposed Citation 

1. In. accordance with pnovisions:of reference (a}, it is' 
recommended that Lance Corporal EXAMPLE, attached to '. and serving 
with Marine Wing Fighter Squadron Zero" Zero, Zero)·' Marine Air­
craft' Group Zero Zero, be awarded a Certificate of Commenda­
tion for meritorious "achievement asset forth in enclosure' (1). 

2. This paragraph will be used to set forth the basis for 
the awa~d andwill'contain specific and sufficient-facts to 
justify the Commendation. The proposed citation~ enclosure 
(1) shall· be' ba'sed' on··t'he· fact s' contained'· in this· paragraph. 

3. The facts contained in paragraph 2 above, are personally 
known to me. 

4. Lance Corporal EXAMPLE has not been recommended for a 
pers'bnal decoration for the same' performance of duty. ' 

5. Lance Corporal EXAMPLE is scheduled for rotation-during 
January 1972. (If, known:, include command to which being 
transferred or indicate'that it is desired to present'the 
Certificate-of-Commendation prior to his departure. In the 
latter case, a minimum of f.ifteen days must be allowed for 
processing and return). 

JOE H. COMMANDER 

Figure 6 
A-II 
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PROPOSED CITATION 

Outstanding performance of duty while serving as a xxxxxxxxxxxxxxxxxxx 
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxtxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx's 
actions ref~ect great credit upon himself and the 1st Marine Aircraft 

~ Wing. 

e 

(Size of citation must not exceed 85 spaces in width or 1 and 1/2" in 
length) 

\0 

Q)N 
l--Jri 
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From: 
To: 
Via: 

Subj: 

Ref: 

DECLASSIFIED 
~~- -J-- -- -

• 1st MARINE AIReR-AFT WING' AvJARDS SOP 

FORMAT FOR LETTER OF APPRECIATION 

Commanding Officer 
Commanding General, .lst Marine Aircraft.Wing 
Commanding Officer, Marine Aircraft Group 

6/KCH/ces 
File 

Letter of Appreciation~ recommendation for, case of 
Corporal Heroic S. SAMPLE 260 29 7000 USMC 

(a) WgO 1650',1 

Encl: (1) Proposed Letter of Appreciation 

1. In accordance with the provisions of reference (a), it is 
recommended that Corporal~SAMPLE, attached to and serving with 
Marine-Aircraft Group be awarded a Letter of Appreciation 
for meritorious achievement as set forth in enclosure' (1). 

2. This paragraph will be used to set· forth the basis. for the 
award and will contain specific and sufficient facts to justify 
the Letter. The proposed Letter of Appreciation, enclosure (1), 
shall be based on the facts contaifiedin-this paragraph~' 

3. The facts contained in paragraph 2 above, are personally 
know. to me. ' 

4. Corporal SAMPLE is scheduled for rotation during (DA'I'E) (if 
known, include Command.to which being transferred. or indicate 
that it is desired to present the Letter of' Appreciation pri.or 
to his departure. In the latter case, a minimum of fifteen days 
must be allowed for processing and return). 

COMMANDING OFFICER 

Figure 7 
A-13 
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From: 
To: 
Via: 

DECLASSIFIED 

• 
1ST MARINE 'AIRCRAFT WING NlvARDS SOP· 

FORMAT FOR LETTER OF APPRECIATION 

"C ommand ing:G'eneral 

7/KCH/ces 
File 

Lance Corp'oral Johnc;-D.; MERITORIOUS. 000' 00.00.00/0000 USMC 
. (1) Commanding, Of Ticer., Marine Aircraft Group-
(2)' Commanding'Officer, Marine Air Base Squadron-

Subj: Letter of Appreciation 

1. During the week of 10-16 Jar.uary 19_' , the Wing Motor" 
Transport Section was called upon to produce J within.a speci~ 
fied time frame,.a. eomputerized listing of all motor trans­
port equipment in· this-Command; 

2. Due to the existent heavy workload on'data processing 
personnel' and equipmen~, it was necessary to perform this , .. 
work at night when the 'iequ±'pment was not· in use.' Your o Motor 
Transport Dff~cer was requested, to provide one knowledgeable­
younr: Marine'to be used in, this. operation from 1800 to 2400 
hour8 on 13, 14, and 15 January 19 with time off the fol­
lowing .days.· 

3. Because of your excellent: reoord: and' initiative you were 
selected for' the job,and'on13 January 19 ,you and a Marine 
from another unit,wereprovided ;w:ith instructions regar€ling 
keypunching~.(wh~ch.was:entirely foreign to you) and:then' g~ven 
severaL'listings. of over eight t.undred· pieces of. equipment from 
all units of this Command to merge into one standardized, list­
ing. 

4. You quickly.becamea very· proficient keypunch· operator 
with a minimaL err-or' rate; ,rearranged-and merged,thecseveral-.· 
listings into one, 'wi"th'a minimum supervisions, during' the 
three nights': wo:r:'lc " Additionally. you' spent several .. hours'each 
day duping; your free' time,:,: of,'. your own volition, proofing. and 
correct±ngthe previousnight!swork. As a result, the list­
ing was,,' completed· within··the··',speeified· time ~ ... -

5. You~ adaptabl1ltY,Minitiatlve, and devotion to duty reflect 
grea~ credit upon yourself, your unit, and the United States 

Figure 7 
A-l4 
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• 
Marine Corps. You. have my sincere appreciation for a job 
\;Well Done:' in the truest and most professional traditions of 
the Corps. 

CmlIMANDING GENERAL 

Figure 7 
A-15 

DECLASSIFIED 

(5) 



DECLASSIFIED 

• • 
1ST Ml>RTNE l\IRCRAFT ~JING A.WA,RDS SOP 

FORMAT FOR CERTIFICATION OF STRIKE/FLIGHT AIR MEDAL 

(UNIT HEADING) 

6/KCH/jds 
1650 
date 

From: Commanding Officer 
To: Commanding General, Fleet Marine Force, Pacific 

Subj: Certification of Eligibility for Strike/Flight Air Medal 

Ref: (a) SECNAVINST 1650.1D 
(b) ~iqO P1650.1 

1. In accordance with the provisions of references (a) and (b), 
it is certified that the individual identified. in paragraph 3 
below is eligible for the (first, etc) or (first.through tenth, 
etc.) award of the Strike/Fliqht Air Medal based on a total of 

Strike/Fliqht points accrued during the period 
~t-o----- for performance in aerialflight~ --------

2. I certify that is a designated. . and has 
been assigne~to dutv involving flying by means_of flight orders, 
placing him in a flying status.in accordance with Article A-4304, 
BUPERSMANUAL and paragraph 2015, ACTSMPN. A resume of Strike/ 
Flight points in this case is on file in this unit. 

3. 
8S1m LAST, First, Middle.Name COMP Rk RUC 

Period from First Strike/Flight Award to terminal date of final 
award for this deployment. 

Command to which transferred and date: 

Copy to: 
CG, IstMAW 

--------------------------

COMMANDING OFFICER 

Fiqnrf: 8 
?-17 
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• 1ST HARThTE AIR.CRA.c"'T wnw AWA."FillS SOP 
FOFl·iAT FOri MERITORIOUS MAST 

HEADmG 

SQUADRON BULLE'J~:rn 1650 _ t ' 

From: 
To: 

Subj: 

Ref: 

Commanding Officer 
,Distribut~.on List 

Meritorious 'Mast 

(a) MCO 1650.9 
(b) MOO PI070.8, IRAM, par 4012.1e:;. 

SdnBLll 1650 
EHC:ehc 
6 ilpr 1971 

1. Purpose •. 70 promulgate infomatiori'-copcerning a Meritorious Mast held 
for Sergeant John D. DOE 269 69 69 USMC S~':~~96 53 1169 

'~~'" 

2." ~om'$..a'ti~~. Meri~orious Mast .~~s heid th,~s date by. the Cornmand~g 
Office1:'~n accordance w~th the prov~s~on of reference (a). The follow~ng 
remarks ~ were mc.de: .' 

"Sergeant DOE, since joining this Squadron, your devotion to Y01-lr job 
and efforts to improve the Squadron Motor ~ransport Section have won f0r ;Y'ou 
the respect of both your subordinates and s~periors. You have displayed 
patience, ingeriuity,and persistence in yoW efforts 'at keeping thiEI. Squadrons 
vehicles combat. ready and have demons.tra:ted:1eadership by example at; its best • 

. Sincethe fire which partially destroyed the 'motorpoo1, your pe.rsorial 
int!3re~~d initiative in inventorying equ.:Lpment and setting up thE! shop 
again. have Kept,~~the Motor Transport Section -functioning effectively. By your 
loyal andumvaverfug ~d..evotion to duty you have upheld the highest tl'adi tions 
of the U, -8. Narine CorPs and the U. S. NavaJ. Service. II 

. . 
3. Act,ion." In compliance with reference (bO, a..'1' entry will be mad€; :l.n your 
service record book attesting to t::is mast •. Additionally your reporting 
officer is hereby instructed to afii.): a copY: of this Mast to your ne:xt 
regular fi tnes13 report. -

" 

4.s~i!, ... C'ancelJ.ation. 30 j~p-:':::"J -:"97:. 

S/ S Commanding Officer 

DISTRIBUTION: liAII 

.. 'C' 
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